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MESSAGE FROM
THE CHAIRMAN AND CEO

The economics of Thailand in 2024 experienced minimal growth due to stagnant
consumption, despite the expansion of the tourism sector. Nonetheless, the company’s revenue
in 2024 grew by 19%, reaching 8,810 million baht, though net profit decreased by 25% to
103.77 million baht. This decline was mainly due to adjustments to reduce the estimated
consideration payable for the business acquisition of 62.63 million baht. Excluding this
adjustment, our net profit in 2024 would have increased by 55.76%.

Throughout 2024, the company actively pursued new business opportunities, such as
the launch of the Nintendo Authorized Store, the first and only center in Southeast Asia for
licensed Nintendo Switch products and games and the Huawei Brand Shop, a hub for
smartphones, tablets, and smart wearable devices. The company also invested in store
renovations, expanded its wholesale smartphone market, and opened Samsung service
centers to enhance customer experience.

For 2025, the company anticipates that Ai will play a pivotal role across multiple
sectors, including business, industry, and daily life. This development is expected to have
a positive impact on the company’s business, which specializes in the distribution of smartphones,
computers, tablets, and an extensive range of over 2,000 digital lifestyle products.

Finally, on behalf of the Board of Directors, The Executive Committee, executives,
and all employees of the Company, the company would like to express our gratitude for
your continued trust and support. The company will remain committed to operating with
good corporate governance, transparency, and responsibility toward society and the
environment, ensuring the trust of all stakeholders and fostering the sustainable growth of

the company.

s ,mu/ dwi &Z;‘T.,-;.L

(Mr. Narong Intanate) (Mr. Paramate Rienjaroensuk)

Chairman Chief Executive Officer
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Policies and Overview

of the Business Operations of the Company

1. Business Overview

Copperwired Public Company Limited or (“Company”
or “CPW?”) and Koan Company Limited (“Subsidiary Company”
or “KOAN”) Communally, the “Group” is operating as a
retailer and a distributor of exclusive and innovative digital
lifestyle products for everyday lives. The products are audio
equipment, health and fitness devices, smart electrical
appliances for homes and offices, smartphones and tablets,
smartwatches, and various accessories.

The company business operates in the structure of
retailer of digital lifestyle product for general customers
through the main channels of the retail outlets.

1. .life stores (dotlife) selling digital lifestyle products,
innovative technology products, and various gadgets and
accessories.

2.iStudio by copperwired stores and U.Store by
copperwired, selling only Apple-branded smartphones,
notebooks, and tablets that include selling accessories for
Apple-branded and other leading brands in the market.

3. iServe store is an Apple Authorizes Service Centre
offering repair/ replacement of defective Apple brand products
to Apple customers with Apple standards.

4. AIS shop is an official service center authorized by
AIS. The shop sells mobile phones with packages, accessories,
loT products, prepaid SIMs, postpaid SIMs, top-up cards,

electronic top-ups, internet, and various services from AlS.

5. The Samsung stores selling only Samsung mobile
phones, tablets, and smartwatches. And various accessories
for both Samsung and other leading brands.

6. Xiaomi shop selling Xiaomi products, mobile
phones, tablets, smartwatches, digital lifestyle products (IoT),
and accessories exclusively under the Xiaomi brand.

7. SB Life Connect is Thailand’s first Smart Home
Flagship store, established in collaboration with four leading brands.
The store selling the SmartThings and loT devices.

8. Nintendo Authorized Store is a retail outlet offering
Nintendo products, including games and various accessories,
officially licensed by Nintendo

9. Huawei Brand Shop selling only Huawei smartphones,
tablets and smartwatches.

10. Distribution and wholesale channels, the company
has been appointed by AIS and various brands as an Authorized
Distributor to distribute the products according to the area of
responsibility.

11. E-Commerce channel through the company's
website, www.istudio.store and www.dotlife.store.

Meanwhile, the company's subsidiaries engage in
commercial wholesale operations, specializing in digital lifestyle
products and related accessories. These products are distributed
to customers for resale or as corporate premium gifts. Key clients
include CPW, Central Department Store, The Mall Department
Store, Power Buy, King Power, and Apple Store.
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2. Visions, Missions, and Business Goals

Vision
We are dedicated to providing our customers with exceptional experiences,

emphasizing the delivery of high-quality products and services to enhance their lifestyle and overall well-being.

Mission

* We focus on the product selection under the concept of “Design Lifestyle Technology” to make our CPW notable
and different.

« We will continue to improve the quality of our staff to increase the capacity and efficiency for better profit and manage
our costs to maximizes the benefits to our stakeholders.

« Our customers are the CENTER of our focus on creating satisfaction with the quality of the products, retail services,
and social responsibility for maximum satisfaction.

« We continually search for new business opportunities to strengthen our organization to grow sustainably.



Part 1 | Business Operations and Performance

3. Background, Important Changes, and Development

Copperwired Public Company Limited was established on 26 September 2000 by Mr.Paramate Rienjaroensuk
with registered capital of 3.00 million Baht. Its main objective is to operate a business as an appointed retailer for Apple products and
service provider by Apple South East Asia (Thailand) Ltd. The first iStudio store (the previous name is called Apple Centre), opened at
Siam Discovery shopping mall, the first Apple brand store in Thailand located in a shopping mall. In 2010, the Company opened the
first .life store at Paradise Park Srinakharin shopping mall as a retailer of digital lifestyle products with the concept of modern technology
digital lifestyle products. The .life store responds to people’s lives in the digital age to improve everyday lifestyle. The primary
customer group is everyone who has a high interest in innovative technological products. At present (as of 31 December 2024), The
Company has a total of 106 stores with service centers under management. They consist of 27 Apple Brand Shops, 22 .life stores,
26 AIS stores, 21 Samsung stores, and 6 Xiaomi stores, 1 SB life Connect, 1 Nintendo store, 1 Apple product maintenance centers,
and E-Commerce distribution channels, including www.dotlife.store www.istudio.store and www.koan.co.th.

Furthermore, the Company invested in Koan Co., Ltd, operating the business as a distributor of digital lifestyle products
and high-performance accessories products. The Company invested further in this business unit and presently holding 100%
shares of KOAN.

Sequence of Major Events of the Company

1A
g g >

* Copperwired Co,. Ltd was established and registered with the registered capital of
3.00 million Baht on 26 September 2000

» The Company signed in Apple Authorized Reseller (AAR) agreement with Apple South Asia
(Thailand) Ltd. as the official reseller of Apple Products

« Open its first store under the name of Apple Centre at Siam Discovery Shopping Mall,

the first Apple store in Thailand, located in the shopping mall.
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Year
In June 2006, the Company increased registered paid-up capital from 3.00 million Baht

2006 to 7.00 million Baht as the Company's current capital and expanded branches.

« Cosigned in Apple Premium Reseller (APR) Agreement with Apple South Asia (Thailand) Ltd. The
Company granted the rights to open a shop of iStudio under the name of “iStudio by copperwired”

* Opened iStudio by copperwired Shop, Siam Paragon Branch, which is the first Premium
Reseller Shop in Thailand

eInvested 25.00 % in Koan Co., Ltd, the Company with paid-up registered capital for
2.00 million Baht, formerly operating the business as an installer and systematizing information
technology. Later, the Company business changed its business mission to wholesaling digital
lifestyle products by sourcing various products from foreign countries and distribute them to
resellers and retailers.

« iStudio at Central World opened

» September 2008, the Company increased registered paid-up capital from 7.00 million Baht
to 20.00 million Baht for current capital and expansion of the company. VNET CAPITAL CO.,

LTD co-invested and purchased 120,000 new shares of 60.00%, now holding the major
shares of the company in 2008.

» Expanding retail space of Central World Branch from 120 Sqg. M. to 500 Sqg. M. It was
the biggest APR store in Southeast Asia at the time.

Year
* The Company cooperated with Power Buy Company to manage the sales of Apple products

on every location of Power Buy.

* March 2010, the Company increased registered paid-up capital from 20.00 million Baht to

30.00 million Baht. In December, the Company increased capital to 60.00 million Baht as a

current investment for branch expansion.

« life store opened at Paradise Park under the concept of digital lifestyle while emphasizing
everyday living related to technological products and accessories.

* August 2010, the Company invested in Koan Co., Ltd by purchasing shares from existing
shareholders. As a result, the proportion of investment increased from 25.00% to 70.00%
of the registered paid-up capital.

» Cooperated with local shareholders to establish Copperwired-N Co., Ltd (CPW-N)
to operate a retail business in the northern region. The Company invested 65.00% of
registered paid-up shares of 10.00 million Baht.

10



Part 1 | Business Operations and Performance

¢ In September 2011, the Company invested in Koan Co., Ltd by purchasing shares from
existing shareholders with the proportion of investment from 70.00% to 100.00% of
registered paid-up capital. Which increased the registered paid-up capital of Koan Co., Ltd
from 2.00 million Baht to 20.00 million Baht for business expansion.

» October 2011, the Company increased registered paid-up capital from 60.00 million Baht to
100.00 million Baht as the current capital.

* December 2011, the Company increased registered paid-up share from 100.00 million Baht
to 105.30 million Baht by selling 53,000 capital-increased shares to Melco Holdings Inc. (The
company registered in the Stock Exchange of Japan) accounted for 5.03% of registered
paid-up capital in the total amount of 51.00 million Baht (962.26 Baht/ share)

» Ceased the sale administration of Apple Products in all area of Power Buy

» Cooperated with Tesco Lotus to manage the sales of Apple products at the electronic
appliance department of Tesco Lotus

» Cooperated with local shareholders in establishing Copperwired-S Co., Ltd. (CPW-S),
operating retail business in the southern area. The company invested 60.00% of registered
and paid-up capital of 10.00 million Baht.

« Signed in Apple Authorized Service Provider (ASP) Agreement with Apple South Asia
(Thailand) Ltd. as an official provider for Apple product repair service. Opened the first iServe
service center at Amarin Plaza to provide services for customers related to repairing Apple
Products.

» Ceased the sale administration of Apple Products in all areas of Tesco Lotus.

* December 2012, the Company increased registered paid-up capital from 105.30 million Baht
to 168.00 million Baht as current capital and store expansion.

» Cooperated with local shareholders to establish Copperwired-E Co., Ltd (CPW-E), operating
retail business in the northeastern region. The Company invested 55.00% of registered and
paid-up capital of 10.00 million Baht.

» To structure the investment of CPW-N, there are 3 locations of CPW-N (1).life Shop,
CentralPlaza Chiangmai Airport Branch, (2) iBeat Shop, Chiangrai Branch, and (3) iStudio Shop,
CentralPlaza Chiangrai Branch. The Company achieved an agreement with the other
shareholder as follows:

1.The Company agreed to purchased .life Shop, CentralPlaza Chiangmai Airport

Branch, by transferring all properties and employees from CPW-N at the book value of 4.08

million Baht to operate the administration under its name. so, there are only two branches

under the administration of CPW-N and
2. The Company sold all 650,000 shares of CPW-N accounted for 65.00% of

paid-up capital of 7.40 million Baht to the other shareholder. So, CPW-N now no longer a

subsidiary, and the shareholder registered to change the name from CPW-N to “E Space RR

Co., Ltd”.

* December 2013, the Company increased registered paid-up capital from 168.00 million

Baht to 206.00 million Baht as current capital and business expansion.

11
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« Increased capital by the proportion in CPW-E from registered paid-up capital from 10.00

million Baht to the new registered paid-up capital of 40.00 million Baht.

« Ai_ shop opened at Siam Discovery Shopping Mall with a concept of modernizing the existing
branch to be unique

« To structure the investment in CPW-S, there were three branches, including two branches of
.life Shop at Big C Supercenter and a branch of .life Shop at CentralFestival Phuket.
The Company achieved an agreement with the other shareholder as follows:

1. January 2016, it sold decorations of a .life Shop at Big C Supercenter to an outsider
of 0.30 million Baht while another branch in Big C Supercenter closed down at the rental
agreement was terminated.

2. April 2016, the Company purchased .life Shop at CentralFestival Phuket Branch by
transferring all assets and employees from CPW-S for 0.09 million Baht. There- fore,
the .life Shop, CentralFestival Phuket Branch was still under the administration after
the company acquisition.

3. August 2016, the Company purchased all shares of CPW-S from the existing
shareholders of 400,000 shares or 40% of paid-up shares of 1.67 million Baht (referred from
book share value and surplus for 200,000 Baht)

4. The Company ended the business of CPW-S on 30 September 2016 (liquidated
on 30 June 2017)

» Opened www.istudio.store and www.dotlife.store as an online sales channel for customers of
Apple Products and digital lifestyle products.

* The Company agreed to purchased iStudio Shop, UD Town Branch in Udonthani by
transferring all assets and employees from CPW-E in the price of 1.98 million Baht to operate
under the administration of the company (later, the business ended at the termination of the

rental agreement.)

« Increased the proportion of the shares in CPW-E by purchasing all shares from existing
shareholders (1.80 million shares with a par value of 1.00 Baht). The Company had a 100%
proportion of shareholding in CPW-E.

* CPW-E sold iServe Shop at Central Plaza Ubonratchathani by transferring all assets and

employees from existing shareholders at 0.60 million Baht.

12
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Year
« Increased capital proportion in Koan Co., Ltd from registered and paid-up capital for 20.00

201 8 million Baht to 50.00 million Baht as current capital for business expansion.
¢ Koan Co., Ltd opened online distribution channels through www.koan.co.th to increase
distribution channels for digital lifestyle products and accessories to customers directly
and corporates.
« To structure the company’s investment in CPW-E as 100% subsidiary
1. September 2018, the board meeting had the resolution to purchase decorations
and office supplies from iStudio Shop, CentralPlaza Ubonratchathani Branch from CPW-E
in the total price of 2.05 million Baht. As a result, CPW-E had no longer under the supervision
and no longer operated the business.
2. December 2018, the board of directors had the resolution to sell all shares of
CPW-E to outsiders for 4,000,000 shares with a par value of 0.43 Baht in the total amount
of 1.72 million Baht (from book value at 0.29 Baht/ share). As a result, CPW-E is no longer
the subsidiary, and the new shareholder changed the name CPW-E to be “Mateline Pipe Co., Ltd”
 After restructuring the investment, now only holding 100% share of the subsidiary,

Koan Company Limited.

13
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* March 2019, the Company increased registered and paid-up capital from 206.00 million
Baht to 220.00 million Baht as current capital for business expansion.
* On 11 April 2019, the extraordinary meeting No. 1/2019 of the company had the resolution
to approve the following important matters:
* Approved the transformation from a limited company to a public company limited and
changed the name to Copperwired Public Company Limited
* Changed par value from 100.00 Baht/ share to 0.50 Baht/ share
« Increased registered capital for 80.00 million Baht from existing registered capital of 220.00
million Baht to 300.00 million Baht by issuing new capital-increased shares for 160.00
million shares with a par value of 0.50 Baht accounted for 26.67 % of issued and paid-up
shares after this offering. Nevertheless, the shareholder’s meeting approved and
allocated capital- increased ordinary shares for 160.00 million shares with details as follows
1. Capital-increased ordinary share for 9.80 million shares to be offered to company’s
directors and executives
2. Capital-increased ordinary share for 6.20 million shares to be offered to company’s
employees
3. Capital-increased ordinary share for 24.00 million shares to be offered to benefactors
4. Capital-increased ordinary share for 120.00 million shares for Initial Public
Offering: IPO
- Approved registered company’s ordinary shares as securities in the Stock
exchange of Thailand
» 25 April 2019, the company registered transformation to be a public company limited under
the name of “Copperwired Public Company Limited”
* Opened U.Store at Suansunandha Rajabhat University
* On 18 October 2019, the company’s ordinary shares first traded in the Stock Exchange of

Thailand in the service industry and commercial business section.

» Additional 2 of U.Store, SamYan Midtown, and Silapakorn University (Nakornpratom
District) open to the public. SamYan Midtown is the first U.Store operating in the department
store, this is to facilitate the educational customer target group.

» Two additional .Life stores opened at Central Festival and Siam Premium Outlets to reduce
excess inventory. The products are selling at a competitive price.

« iStudio Robinson BoWin (Chonburi) opened

e Expanded Two U.Store branches, Beehive Muang Thong Thani branch and Kasetsart
University Kamphaeng Saen campus.

* Expanded Two .life stores branches , Central Plaza Sriracha and Central Plaza Ayutthaya.

* Expanded of One iStudio store at Central Plaza Sriracha.

* The company accepts the transfer of business and some ibis Plus Network Company
Limited assets related to the mobile phone shop business, communication equipment,
and various accessories. Fifty-six branches, 28 AIS stores, 20 Samsung stores, and

9 Xiaomi stores (one newly opened)

14
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» Expanded Two A-Stores branches, Suan Dusit University and University of the Thai Chamber
of Commerce.

» Expanded Two U.Store branches, National Institute of Development Administration (NIDA)
and Rajabhat Maha Sarakham University.

* Expanded of One iStudio store at Central Chanthabuiri.

» Expanded two U.Store branches, Uttaradit Rajabhat University and Thepsatri Rajabhat University.

» Expanded two iStudio branches, Central Ramindra and Robinson Chalong (Phuket).

» Expanded of One .life store at The mall Bangkapi.

« Thai Institute of Directors (IOD), as the secretary of the Coalition of Thai Private Sector Collective
Action Against Corruption (CAC), announced the certify of the CAC membership certificate
for Copperwired PCL.

* Expanded two iStudio branches, Central Nakhonpathom and One Bangkok

* Expanded two Samsung branches, Central Nakhonpathom and One Bangkok

* Expanded of Mi store located at One Bangkok

» Granted the rights to manage one Nintendo Authorized Store located at Siam Paragon.

» Granted the rights to manage one Huawei Brand Shop located at Siam Paragon.

15
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4. CPW's Shareholding Structure Diagram

- COPPERWIRED

Copperwired Public Company Limited

Retailer of digital lifestyle products, smartphone, computer and tablet and Apple brand service center

Registered Date: 26 September 2000
Registered Capital: THB 300,000,000
Registered Paid-up Capital: THB 300,000,000

100%

KOAN

Koan Company Limited

Wholesale business and Distributor of digital lifestyle products

Registered Date: 7 November 2011
Registered Capital: THB 50,000,000
Registered Paid-up Capital: THB 50,000,000

16
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Business

Operation

At present, the Company and subsidiary operate
distribution business with various digital lifestyle products more
than 2,000 items. The company and subsidiary select digital
lifestyle products with unique and modern design combined
with technology connected with the internet for command control
(internet of things product) and enhances everyday lives. These
unique contemporary designs and exclusive products are
for home or office and everyday use. The products are
headphones, wireless speakers, smartwatch, activities tracker,
drones, vacuum robots, security equipment, motion sensors,
smart locks, game players, and hi-tech toys. Among these
products, cameras, including action cameras and instant
cameras, mobile and computer accessories such as mobile
phone cases, protective film, charging cable, etc are also on the
product list. Apart from digital lifestyle products, living lifestyle
products such as luggage, flask, electric scooters, and electric
motorcycles are products from more than 200 leading brands
all over the world:

Furthermore, the Company operates Apple Premium
Reseller (APR), Apple Authorized Reseller (AAR) and Campus
Experience Store officially approved by Apple South Asia
(Thailand) Ltd. to sell products under Apple Brand in Thailand.
The Company is also an official Apple Authorized Service
Provider (ASP) for Apple.

In 2021, the company was appointed as a representative
from AIS and SAMSUNG Authorized Reseller and Mi Authorized
Store from the transfer of business from ibis Plus Network

Company Limited assets.

17

Speaking of operations of the group, Copperwired
Public Company Limited operates the business of retailing digital
lifestyle products as well as products under Apple brand,
Samsung and Xiaomi through retail shops through the
administration of the Company as follows.

1. .life (dotlife) Shop is a retail shop retailing digital
lifestyle products under the management of the company.
Products at .life are sourced from around the work; quality of
the product is selected for the store.

2. Apple Brand Shop distributes Apple products,
including iStudio by copperwired and U.Store by copperwired.
Moreover, the company is appointed by Apple South Asia
(Thailand) Ltd. to be the service provider for Apple products
under the name of “iServe”. Nevertheless, permission to open
additional Apple brand shop and service centers are autho-
rized under the Apple authorized reseller agreement, and
Apple authorized service provider agreement.

3. AIS partner (ASP) shop is an official authorized
representative of AlS, selling products, receiving payments, and
providing services from AlS.

4. The Samsung Store sells only Samsung mobile
phones, tablets, and smartwatches, various accessories for
the SAMSUNG brand and other leading brands. Samsung
appointed The company as SAMSUNG Authorized Reseller,
and all Samsung stores are aligned with the same style and

standard in every branch.
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During 2022-2024, the company and subsidiary had income from sale and services categorized by types of products and service
with the following details

2022 2023 2024

Business Group
Million baht Million baht Million baht

Revenue from selling products”

Digital lifestyle products 1,926.71 26.32 2,082.63 27.81 2,114.13 23.99
Smartphone 3,907.03 53.38 3,993.95 53.34 5,232.82 59.40
Computer & Tablet 1,304.86 17.83 1,190.04 15.89 1,279.02 14.52

Lists included in sale revenue

Discount payable” (0.10) (0.00) = - - =
Adjusted estimation Point redemption (5.16) (0.07) (3.14) (0.04) (3.88) (0.04)
Total sale revenue 7,133.34 97.46  7,263.48 97.00 8,622.09 97.87

Service revenue

Maintenance & Warranty 98.09 1.34 100.74 1.35 117.25 1.33
Net sale and service revenues 7,231.43 98.80 7,364.22 98.35 8,739.34 99.20
Other revenues” 87.75 1.20 123.41 1.65 70.28 0.80
Total revenue 7,319.18 100.00 7,487.63 100.00 8,809.62 100.00

Source: The management of the company and consolidated financial statement in 2022-2024
Remark: /1 Revenue of the consolidated financial statement shown in above table is revenue excluding transactions in the company and subsidiary.
/2 Discount payable is transaction of discounting the company provides for customers according to normal trade condition

/3 Other revenues including compensation for shop decoration, revenue from sale promotion and revenue from advertisement

19
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1. Products and Services

The group has revenue from sale and services divided by type of products and services into four groups as follows

Group 1 Digital lifestyle products

The digital lifestyle products consist of various products, more than 2,000 items from 200 leading brands worldwide.

The digital lifestyle products can be categorized by type of usage as follows

1.Phone & Computer Accessories

Currently, smartphones are widely accessible and
overgrowing by the trend of smartphones. Furthermore, the
users can change or add accessories as needed, and a computer
laptop is developed to much portable size, convenient for
traveling. So, many users emphasize good care and protection to
extend the useful life of the devices. The company has various
smartphone and computer equipment selected from well-known
brands with beautiful designs, colorful looks, and different
functions for more convenient and more effective use of the
primary devices of the customers.

The categories for phone and computer accessories

of the company divided as follows

 Protective films that prevent accidental marks for
smartphones and computers screen.

« Various types of cases for smartphones and computers,
including functional cases, stylish cases, and lifestyle cases.

* Mobile platforms, computer platforms, bags, and
computer cases

» Charging gadgets such as charging cables with
different sizes, Type-C Thunderbolt Micro USB, portable
chargers, wireless chargers, home chargers, car chargers,
chargers for traveling, etc.

« Peripherals to enhance the efficiency of smartphone
use such as HDMI cable and USD cable

Mag 360

Magnetic 3-in-1
Foldable Travel Charging Station
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2. Smartwatch

With the technology of an ordinary watch to be
embedded with functions that support all-in-one use, it must
have message alert, email, activity schedule, entertainment,
music, and call start-end. Additional features include a map, a
navigation system, camera, song control, and everything on
your wrist without usually picking up a smartphone. This
technology makes the life of users more conve- nient as well as
health monitoring functions such as heartbeat from the wrist,
step counting, exercise, and bedtime, etc. All data are summarized
and gathered that users could view data immediately at any
time and any place. In case of abnormality, the notification from
this device will show up. The company recognizes benefits
from its usage and would like to promote it by delivering quality

devices to its customers so that they can keep healthy and live

their life conveniently.

21
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Illustration of Audio & Musi§
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3. Audio & Music Devices

In the past, audio and music device was used only for
listening to songs with an emphasis on sound quality. However, at
present, with technological advancement in the digital age, all
products, as well as audio and music devices, are developed
rapidly in various aspects with more functions than only listening
to the songs such as wireless connection, multi-connection,
telephone calls, portable charger, waterproof function, sweat-proof
function, sound adjustment through the application, voice
command, sound system from the cinemas. These innovations are
creatively developed with various audio and music devices to
respond to the needs of new-generation consumers who need
full entertainment and more convenient life.

Audio and music devices distributed by the company
are various such as

* Headphones i.e., headphones, wireless headphones,
headphones for exercising, waterproof headphones

e Speakers such as the tabletop speaker, wireless
speaker, waterproof speaker, portable speaker, home speaker,
and smart speaker

* Headphone and speaker accessories

» Music equipment such as sound recorder, keyboard, sound
mixing device, leaming promotion equipment for music and songs

4. Gaming & Toy Products

There are devices for entertainment and skill
enhancement, promoting knowledge, creativity, imagination,
skills, concentra- tion, movement, observation, brain, and
intellectual development of users. It can be applied and extended
creatively. Gaming and toy products are such as drones, smart

robots monitored with smartphones, ball robots for education, etc.

5. Sport, Health & Well-being Products

These devices are for facilitating exercising or doing
activities. Sports equipment at present developed with
technology that consumers can measure their values quickly
and conveniently. Furthermore, these data can use for health
development. The Company realizes the importance of healthcare
and has good intentions to deliver the right equipment selected
from every corner of the world. The sport, health, and well-being
products are various such as sleeping measuring devices,
fitness trackers, smart scale, smart jumping rope, heartbeat

rate monitor, blood pressure monitor, smartwatch, etc.

22
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6. Home & Office Products

This equipments facilitate routine life in the home
and office to respond needs of people at present, who are fond
of modernity and convenience. Smart home equipment helps
customers to access and control systems inside and outside the
home quickly from regularly used smartphones. The Company
realizes the importance of this product group. It promotes the
implementation of these technologies in the home or in the office
to make life easier without wasting time for management in the
house. Smart home products selected by the company are
various such as an intelligent lighting system that its function can
control and changes colors to improve the atmosphere in the
home, air-conditioner’s temperature controller that customers
can control it easily. It saves energy and resources, air quality
monitors, and safety from smart security cameras, supervising
orderliness of the home that users can check from smartphones
all the time. Apart from the design to facilitate life, it is to uplift the
quality of life of customers.

Apart from product services, the company focuses
on comprehensive services from giving suggestions about
equipment, installation to after-sale service, which is the top
priority of the company for customers to receive quality

products and excellent services simultaneously.

Illustration of Home & Office Products

7. Photo & VDO Products

Currently, social media becomes a tool to present
content and photos, and the popular ones are Facebook, X,
Instagram, and YouTube. These are resulting in behavioral
changes in receiving and creating media from normal photos to
be digital photos or just live motion pictures. People can access
these photos easily with attractive images and exciting video
content in society these days. Therefore, the company tries to
select equipment responding needs and deliver it to customers
of the company to create outstanding and creative content and
to share these impressions on social media rapidly. The photo

and video products available with the company are drones,

action cameras, and a polaroid camera, which allows users can
take photos and print them immediately. That includes a 360-de-
gree camera, shockproof stick that helps users when shooting
videos, accessories of cameras such as waterproof case,
accessories for camera installation with a hat, remote controller,

tripod, portable battery, and portable photo printer.
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Group 2 : Smartphone

At present, the smartphone becomes a part of people’s
lives. We use it from waking up by setting the alarm, reading news,
messages, or using social media such as Facebook, Line,
Instagram, and routine activities. The smartphone is used as a
communication device for reading, replying to emails, editing
works, and presenting works. The smartphone plays a vital role in
daily life for 24 hours and these days. The smartphone is more than
just a communication device, it not only helps the company access
media more accessible, but it helps in other aspects. These aspects
are better photo taking, accessing news and information rapidly

through high-speed internet, and the center of connection with

smart devices at present.

Group 3 : Computer & Tablet

Compurters and tablets are devices that play a vital role and
used in daily life for different purposes. With the use of computer
systems, users can work effectively for various fields such as medicine,
science, communication, business, engineering, transportation, and
even entertainment. Especially at present, computers and tablets are
tools for entertainment users who listen to music and watch movies,
playing games, etc. It is clear that in every field, computers and tablets
are essential. At present, the company is a reseller for computers and
tablets under Apple Brand, such as MacBook and iPad, with different

models.
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Group 4 : Maintenance & Warranty

The company is also an authorized service provider
for Apple products within and out of warranty. The Service
center officially appointed as the Apple Authorized Service
Provider (ASP) by Apple South Asia (Thailand) Ltd. The service
center provides consultation service, repairing Apple Products
and on-site service to facilitate customers and to ensure that
the products from the company’s shops work effectively and

the customers gain full benefits.

2. Distribution and Service Channels

2.1 Distribution Channels of CPW

The company has two main distribution channels
including (1) retail shop and maintenance center (2) Wholesale
Channels and (3) online shops that customers can order
products and make payment through the website of the shop
with the following details

1. Retail shop and maintenance center under the
administration of CPW includes 106 locations.

The company has retail branches for distributing
products, including (1). life Shop, (2) Apple Brand Shop under
the administration of the company such as iStudio by copperwired
and U.Store by copperwired and (3) iServe Shop, a one-stop
service center for Apple Products with repair and maintenance
service and counseling about software and maintenance for
customers using Apple products as well as distributing spare
parts for repair and replacement. And (4) AIS shop (5) Samsung
Shop and (6) Mi shop 7) SB Life Connect shop 8) Nintendo
Autorized Store 9) Huawei Store, the company has branches
and service centers in leadingdepartment stores and community
malls all over Bangkok, vicinity, and big cities has 105

branches and 1 service center with the following details.

life Shop is a hub of digital lifestyle
products with varieties of products more than 2,000 items under
more than 200 leading brands all over the world. It selects
manufacturers in every corner of the world with a concept and
shops decoration with unique and modern materials. It is the
place where those passionate about technology can take a look
at and purchase products with enjoyment, like a playground for
adults, so that customers will have a chance to be exposed to
new technology and its utilization. Currently, the company has
22 branches of .life (dotlife) Shop located in leading department
stores, shopping malls and community malls with details of each

location as follows
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iIStudio

by copperwired

U-Store

by copperwired

Apple Brand Shop

iStudio by copperwired Shop and U.Store Shop distribute
products under Apple brands such as smartphone,notebook,
tablet, smartwatch only of Apple Brand, and accessories of
Apple Brand and other leading brands. The company appointed
as the Apple Premium Reseller (APR) and Apple Authorized
Reseller (AAR), and the company emphasizes selecting the
location of the shops, shop designing, product placement along
with the atmosphere in the shops to reflect product appearance.
For the customer to have real experiences, the company also
allows customers to try iPhone, iPad, Mac, Watch, or other Apple
products and accessories. The team is knowledgeable and has
high expertise in Apple products that can give information,
respond inquiries, and demonstrate Apple products for customers.
At present, the company has 27 branches of Apple Brand Shop

with following details

3
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iStudio by copperwired: The Company has 18 branches

as follows

iStudio Siam Paragon

iStudio centralwOrld

iStudio Central Embassy
iStudio J Avenue

iStudio The Circle

iStudio Central Mahachai
Studio Silom Complex

iStudio Central Rama 3

iStudio Central Ubon

iStudio Central Korat

iStudio Robinson Lifestyle Bowin
iSrudio Central Sriracha
iSrudio Central Chanthaburi
iStudio Central Ramindra
iStudio Robinson Chalong
iStudio Siam Paragon 2fl.
iStudio Central Nakhonpathom
iStudio One Bangkok

27

U.Store by copperwired is an own by Apple with the
same design and same standard across all stores as designated
by Apple South Asia (Thailand) Ltd.. The retail operates under the
name of U.Store by copperwired and located at leading universities.

The 9 locations of the U.Stores are as follows

U.Store Suan Sunandha Rajabhat University

U.Store Samyan Mitrtown

U.Store BEEHIVE Lifestyle Mall

U.Store Silpakorn University Sanam Chandra Palace Campus
U.Store Kasetsart University Kamphaeng Saen Campus

U.Store National Institute of Development Administration (NIDA)
U.Store Rajabhat Maha Sarakham University

U.Store Rajabhat Uttaradit University

U.Store Rajabhat Thepsatri University
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1Serve

29

Service centers for iMac, iPad, iPhone, iPod, and other
accessories officially authorized by Apple South Asia (Thailand)
Ltd. as Apple Authorized Service Provider (ASP). It provides
services for customers under warranty conditions and customers
out of warranty conditions at the customer's expense. Furthermore,
there are consultation services on software and maintenance for
Apple products users with experienced technicians certified by
Apple according to the standard of ACMT (Apple Certificate Mac
Technician). For spare parts, the company only selects authentic
pieces for the efficiency of repairing. It also provides device
maintenance and instruction recommendation for customers with
full effectiveness. Currently, there are 1 branch of service centers

as follow:

iServe Central Mahachai

Additionally, repair services are available at 6 branches of

iStudio Apple Premium Partner, as listed below.

iStudio Central Chanthaburi iStudio Central Rama 3
iStudio Central Embassy iStudio Central Nakhonpathom
iStudio Siam Paragon iStudio One Bangkok

AIS shops by partner (ASP) A place that
delivers digital experience, providing products and services for
customers to live more than just digital lives. AIS stores offer
various brands of mobile phones, mobile phones with packages,
mobile phones accessories, 10T products, prepaid SIMs, monthly
SIMs, prepaid cards, electronic top-ups, internet packages, fiber,
payment, and other services.Currently, there are 14 branches of

AIS shops by partner as follow:

ASP Central Mahachai ASP Big C Aomyai

ASP Robinson Kanchanaburi ASP Lotus Salaya

ASP Robinson Ratchaburi ASP Lotus Nakhonpathom
ASP Top Plaza Singburi ASP Lotus Kampaengsaen
ASP Big C Nakornpathom ASP Lotus Samutsongkhram
ASP Big C Ratchaburi ASP Lotus Banpong

ASP Big C Kanchanaburi ASP Stand Alone Photharam
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The AIS Telewiz stores, shops selling mobile
products and services, just like the ASP officially licensed by

AIS. There are 10 shops with different store formats as follows:

AIS Telewiz Lotus Ratchaburi

AIS Telewiz Lotus Bophloi

AIS Telewiz Lotus Banglen

AIS Telewiz Big C Samutsongkhram

AIS Telewiz Big C Market Tharuea

AIS Telewiz Stand Alone Paktho

AIS Telewiz Stand Alone Chombueng

AIS Telewiz Stand Alone Kanokan

AIS Telewiz Stand Alone Thongphaphum
AIS Telewiz Stand Alone Phra pathom chedi

30

A-Store by AIS is a service center and retails selling
devices with various products. The products and services
include mobile phones, tablets, replacement devices, mobile
packages, accessories with multiple brands, prepaid SIM,
postpaid sims, internet fiber networks, and other services by
AIS for the university and the surrounding community. AIS
(Advanced Wireless Network Co., Ltd.) officially authorized the
store to deliver the digital world experience to the customers to
use their lives more than “Live Digital Live More,” At present,
Copperwired Public Company Limited has granted the right to
manage two branches of A-Store by AIS located in the area
Universities in Bangkok as follows:

A-Store Suan Dusit University

A-Store University of the Thai Chamber of Commerce.



Part 1 | Business Operations and Performance

SAMSUNG

SAMSUNG shops are shops selling only Samsung
brand mobile phones, tablets, and smartwatches. In addition,
these shops are authorized to sell various accessories, both the
SAMSUNG brand and other leading brands with the same
standard design selling SAMSUNG products by SAMSUNG
Thailand. The company has given importance to selecting store
location, shop design, product placement, product demonstration,
and the atmosphere inside the shop to reflect the product's image
for customers to experience. In addition, the team is there to
provide knowledge and understanding of product details and
demonstration of any SAMSUNG products.

At present, the company is holding 15 SAMSUNG
Experience Stores (SES) as
SAMSUNG Maga Bangna
SAMSUNG Central Rayong
SAMSUNG Robinson Kanchanaburi
SAMSUNG Robinson Suphanburi
SAMSUNG Robinson Phetchaburi
SAMSUNG Robinson Ratchaburi
SAMSUNG Robinson Lopburi
SAMSUNG Robinson Saraburi
SAMSUNG Big C Mahachai
SAMSUNG Big C Aomyai
SAMSUNG Market Village Huahin
SAMSUNG Big C Nakornpathom
SAMSUNG Ayutthaya City park 1fl.

SAMSUNG Ayutthaya City Park 2fl.
SAMSUNG Central Nakhonpathom

Additionally, there are 4 SAMSUNG Shop (SIS)
stores, which are different from SAMSUNG Experience Store
(SES) as these format as follows
SAMSUNG Lotus Salaya
SAMSUNG Lotus Kampaengsaen
SAMSUNG Lotus Samutsongkhram
SAMSUNG Lotus Banpong
SAMSUNG Robinson Bangrak
SAMSUNG One Bangkok
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Mi Authorized Store is a Xiaomi store with the same
standard design, designated by Xiaomi to distribute mobile phones,
tablets, smartwatches, digital lifestyle products that facilitate living
(Internet of Things products), and Xiaomi brand accessories.

2 Mi Authorized Store branches as follows:

Xiaomi Store Mega Bangna
Xiaomi Store Robinson Suphanburi

Mi Zone is an exclusive shop selling Xiaomi mobile
phones, tablets, smartwatches, various accessories, and digital
lifestyle products to facilitate digital living (Internet of Things
product for both the Xiaomi brand and other leading brands),
There are 3 branches as follows:

Mi Zone Robinson Latkrabang

Mi Zone Robinson Samutprakarn

Mi Zone Robinson Ratchaburi

SB Life Connect is Thailand’s first Smart Home
Flagship store, established in collaboration with 4 leading brands.
The store offers the SmartThings smart home system and a wide
range of loT devices.

The Nintendo Authorized Store, the first and only
center in Southeast Asia for licensed Nintendo Switch products,
including gaming consoles, the latest game releases, controllers,

accessories, and various other exclusive merchandise.

Huawei Brand Shop selling smartphones, smartwatches,
tablets, headphones, and accessories. All Huawei products
are designed to enhance and simplify your lifestyle, making

everyday tasks more convenient.
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2.2 Distribution channels for wholesale/reseller

AIS and various brands have appointed the company
as an Authorized Distributor according to the area of responsibility.
The details are as follows.

1) Operator Wholesales (ADP) Rights granted as a
distributor for four provinces: Nakornpathom, Ratchaburi,
Kanchanaburi, and Samutsongkhram, with the right to sell
products and services such as mobile phones of various brands,
prepaid SIMs, postpaid SIMs, prepaid cards, electronic top-ups,
and air cards.

2) Brand Wholesales (HUB) Rights granted as a dealer
Mobile phone products, tablets, various brands, accessories in
the designated area, each brand according to the province as
follows
¢ SAMSUNG Brand
Rights granted as a dealer to two provinces as follows:
Nakhonpathom and Samutsakhon.
¢ Xiaomi Brand
Rights granted as a Xiaomi dealer to Nakhonpathom
* OPPO, VIVO, Nokia, Lava, Infinix Brand
Rights granted as a dealer to six provinces as follows:
Nakhonpathom, Ratchaburi, Kanchanaburi, Suphanburi,
Samutsakhon, Samutsongkhram
¢ Tecno Brand
Rights granted as a Techno dealer to Five provinces as follows:
Nakhonpathom, Samutsongkhram, Samutsakhon, Ratchaburi
and Kanchanaburi
¢ Honor Brand
Rights granted as a dealer to two provinces as follows:

Nakhonpathom and Samutsakhon.

AlS
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.3 E-Commerce

The Company online channels for customers to
purchase products online include

1. www.dotlife.store retailing digital lifestyle products
more than 2,000 items from 200 leading brands all over the
world

2. www.istudio.store retailing smartphones, computer
notebook, and tablets of Apple Brand and accessories of
Apple Brand and other leading brands.

3) The company also operates through marketplace
channels such as Shopee, Lazada, and others, under the
stores iStudio, dotlife, and Xiaomi.

The customers can select products and pay product
prices by transferring money through ATM, making payment
through cash-on-delivery, bank counter, or making payment at
the company’s shops and credit card. Nevertheless, the customers
can select payment by installments with credit cards joining the
campaign.

The company delivers products to customers through
online channels to their homes all over Thailand. With standard
couriers, the customer can track product delivery until the
products are delivered to the customers in perfect condition. For
customers in Bangkok, they can select an express delivery
service. Furthermore, the company also facilitates delivery at the
closest shop as per customer selection to pick up products.
Nevertheless, it is for customers to quickly and conveniently
access products and services, and the company also adds

contact channels, including Live Chat, Facebook Messenger,

Distribution Channel

Business

2.4 Distribution channel of KOAN

1. Direct product sale

KOAN does not own retail shops because most sales
are wholesale, and KOAN has the team to manage purchase
orders from customers via phone, email, and meeting with
customers at the shops.

2. E-Commerce distribution channel

Apart from the direct sale, KOAN offers products
through the E-Commerce website www.koan.co.th. However,
KOAN does not focus on expanding retail sales through
E-Commerce because KOAN operates the business as
a distributor. The site's main objectives are to allow resellers
to review the products and purchase the products directly.

From 2022-2024, the Company and subsidiary had

sales through distribution channels of the group as follows.

2022 2023 2024

Retail shop and service CPW 6,326.36
Commercial wholesale CPW/KOAN 514.89
Online distribution CPW/KOAN 390.18
Total revenue from sales and service 7,231.43
Other revenues” 87.75

Total revenues of company and subsidiary 7,319.18

Remark:

Million baht Million baht Million baht -

86.44  6,346.32 84.76  6,658.52 75.58
7.03 472.72 6.31 1,175.60 13.34
5.33 545.18 7.28 905.21 10.28

98.80  7,364.22 98.35  8,739.34 99.20
1.20 123.41 1.65 70.28 0.80

100.00 7,487.63  100.00 8,809.62  100.00

1/ Other revenues including compensation for shop decoration, revenue from sale promotion, revenue from advertisement and

gain from exchange rate
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3. Target Customer Group

The company and subsidiary’s target customer group
are divided into 3 groups by type of distribution as follows
3.1 Retail customer’s / end users

1. Customers in favor and follow technological
products all the time

2. Customers at shops who are end-users to buy
products at the company’s shops

3. Customers fond of products under Apple brand

3.2 Wholesale customer / purchase for distribution

1. Customers of department stores, large shops,
duty-free shops such as Central Department Store, The Mall,
Power Buy, King Power, AIS shop, iStudio and Apple Store etc.
including shops specifically selling sport products and house
decorations etc.

2. Customers of computer shops, mobile phone
shops such as mobile phone shop at MBK Center or in upcountry.

3. Customers selling products online

4. Juristic person / natural person buying for use or

distribution as premiums in the organization

3.3 Project customer such as real estate developers for creating
a smart home or smart condo

4. Pricing Policy

The company offers products and services at
competitive prices in line with industry standards, with a strong
emphasis on delivering high-quality solutions that enable

customers to fully leverage the capabilities of the technology.

5. Product and Service Supply

5.1 Digital lifestyle products

The company and its subsidiary have a sector respon-
sible for the selecting of products for distribution by providing
domestic and international manufacturers or distributors and
finding information from the manufacturers or local distributors
by using online channels to enhance the efficiency of selecting
products to be distributed to company’s customers. The compa-
ny will consider the following factors

1. The quality of selected products and services is
that they have unique design and appearance and are suitable
for digital lifestyle products.

2. The distributors shall have a marketing plan in
support of product distribution

3. Products with sale profit rate according to the
company’s policy

4. The manufacturers and distributors shall be
permitted and comply with specific control laws (if any)

5. The distributors shall be competent in providing
products with quality and in time that the company needs the
products.

At present, the Company is a retailer and wholesaler
for digital lifestyle products and accessories for about
2,000 items with 200 leading manufacturers and distributors.
The company and subsidiary have a good relationship and

are a business partner for a long time.

5.2 Products under Apple Brand

The company is appointed as Apple Premium Reseller
(APR) and Apple Authorized Reseller (AAR) to retail products
under Apple Brand by purchasing products from the distributors
permitted from Apple South Asia (Thailand) Ltd. such as Ingram
Micro (Thailand) Co., Ltd, Synnex (Thailand) Public Company
Limited or mobile phone service providers including AlS, TRUE
and DTAC. Furthermore, as the company appointed as the Apple
Authorized Service Provider (ASP), which allows the Company to

purchase spare parts from Apple South Asia (Thailand) Ltd. for

internal repair and to increase work efficiency.
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5.3 Warehouse management

The products of the company and subsidiary are
always subject to technological change, and many are
high-value costs. The company and subsidiary emphasize
inventory management to avoid problems of outdated
products. Apart from the estimation of sufficient and suitable
ordering for distribution in each branch for each product, the
company and subsidiary hire Logist Plus Co., Ltd to manage
the warehouse. Logist Plus Co., Ltd has experienced more than
20 years about logistic outsourcing for several companies,
including companies in hi-tech and electronic groups, with
damage guarantee in products of the company and subsidiary.

Nevertheless, the company uses Warehouse Management
System (WMS) System for warehouse management as a system
in NIMBUS as ERP System used by the company, warehouse
and branches through the internet for ordering, shipping status
and reporting immediately as well as the acceptance and release
of products with Barcode system and delivery with Scan Serial
Number, etc.

The company and executives managing the
warehouse will perceive updated information of products
provided that the company orders products when the inventory
is lower than the specified order point. The warehouse manager
will inspect, store, and distribute products to the branches and
customers ordering online. The warehouse manager is responsible
for damages or loss of all such products until they delivered to
the shops or customers.

The warehouse manager can deliver products within term as
follows

« Delivery in Bangkok and vicinity within the following day

 Delivery in upcountry except for Maehongson and 3
southern-border provinces within 1-2 days

« Delivery in different province, district, island, remote

areas within 3-5 days

The company can inspect the products according to
the internal audit system specified twice a year in June and
December
of each year or may request for inspection as defined by the
company. According to such a measure, the company can
control the quantity and age of inventories effectively, making
the company save budgets for building warehouses and
expenses for hiring employees in the warehouse and related
employee training expenses.

However, for space of the warehouse, the company
and subsidiary make a warehouse rental agreement with WTC
Logistics Co., Ltd around Rural Development 3 Road, Khlong

Song Tonnoon Sub-district, Ladkrabang District, Bangkok.

6. Selection of Branch Location

6.1 Finding areas for new shops

The company has a retail department responsible for
opening retail branches of the company such as .life Shop,
iStudio by copperwired Shop, U.Store by copperwired Shop,
AIS shop, SAMSUNG shop, Mi shop and iServe Shop.The
company’s team will select areas for branch opening by
considering following factors

* Popularity of the department store

« Location of store in the department store

« Reasonable rental cost

eCharacters and lifestyle of local populations /
instructional courses in that university

* Number of nearby populations

* Shops of competitors in local area.

Nevertheless, opening Apple Brand Shop in Thailand
requires permission with Apple South Asia (Thailand) Ltd. before

the operation. Only authorized resellers to have the right to

request opening the Apple Brand Shop.
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and consideration result are subject to Apple. Apple has conditions or criteria of consideration for opening a branch of
Apple Brand Shop as follows

1. Areas or locations of the branches of Apple Brand Shop that the reseller will open are considered by Apple in various

aspects as follows.

» The reputation of the location owners or performance of real estate developers which mostly are well-known shopping malls.
Or department stores in the business district in Bangkok and upcountry such as Central Group and The Mall Group etc.

 Location of the shops in the shopping malls or department stores must be outstanding and easily accessible with high traffic
volume.

* The distance of Apple Brand Shop in each location with a branch shall be at least 5 kilometers except for the central
business district: CBD with a concentration of people or in a radius not over 5 kilometers to be Apple Brand Shop of the
same reseller such as iStudio by copperwired in Siam Paragon, Central World and Embassy.

2. The potentials of reseller including teams, executives, policies, trends of business operation of the distributor,

financial status, and adequacy of current cost and investment etc.

3. The previous sales erformance of the distributors, marketing plan, and record of resller standard agreement etc.

However, practically, the retail team has duties to The company can open. life Shop, which is a shop
find locations according to the business expansion plan of selling digital lifestyle products used with iPhone and other Apple
CPW and build up a good relationship with landowners or real products. .life is under the administration of the company together
estate developers to obtain rights of space reservations in the with the opening of iStudio by copperwired Shops such as Siam
newly opened department stores. At present, the opening of Paragon, Central World, and Silom complex or in potential
iStudio by copperwired mostly in CBD which not only includes locations with Apple Brand Shop of other resellers. If the company
CBD in Bangkok but it also means provinces or area with considers that it is business worthwhile, the company will

economic or industrial expansion in which large department proceed with the approval. life Shop in CentralPlaza Rama 9 and

stores opened. After obtaining areas or potential areas, it shall Central Festival Chiangmai is the alternative for customers to
discuss with Apple in opening branches of Apple Brand Shop. select digital lifestyle products. .life shop is also open at the
If CPW is confident that Apple will permit operation of the new Iconsiam Department Store where the first branch of Apple Store

location, CPW will follow the business plan presented to Apple located in Thailand. It also provides alternatives and more
officially. Furthermore, Apple will maintain the balance of selections of accessories for the customers.

reseller portfolio and that no reseller is exclusively permitted to

open the branches only.

6.2 Shop design and decoration

When the executive committee approves shop
opening, the design and marketing department will consider
details of the leased space and summarize the shop design for
hiring an interior designer for further operation.

For Apple Brand Shop, the design is under the
concepts of Apple. When the space owner approves the shop
design (maybe supported for design cost and design and
decoration cost as agreed with Apple), the company will recruit
and select a contractor for decoration. The company will inspect
construction work according to the plan to be finished in
specified time.

For all A-Store, AIS will administer the design and

manage the decorations under the standard of AlS, the company

is responsible for the operating license fee cost by the sgm.
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7. Industry conditions and competitive strategies

Communication infrastructure development is a very
important factor in a developing country. This development
enhances the worldwide exchange of information from various
locations rapidly and efficiently, bringing significant economic
value benefits.

The emergence of 5G technology will enhance
competitiveness. It creates more economic value to manage
industrial system resources, transportation, finance or media

sectors, etc.

10T (Internet of Things)

A report from Fortune Business Insights analyzes the
global loT market, stating that the 2018 IoT market cap was
$190 billion. And from the forecast, by 2026, the market value

will increase to 1,111.3 billion US dollars.
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From the beginning of the 5G technology, TMB
Analytics assesses the information and communication
technology (ICT) business in Thailand will continue to grow. The
i5G internet speed is 20 times higher than 4G and can support
up to 1 million Internet of Things (loT) devices per square
kilometer. This is ten times more than 4G technology, enabling
devices to connect intelligently, allowing the sensor of loT

devices to operate efficiently.

Thailand's ICT driven factor (supply division)

1. The outcome of Thailand 4.0 policy, the government
is providing support to reform the country with big information
technology to support the digital economy in the futures as follows:

- Policy on promoting industrial promotion and digital
innovation zone (EECd) within the EEC area to be "Incubation
Place" to learn, develop and accumulate Thailand's leading
technology

- The Smart City Thailand policy aims to expand the
smart city across the country and Bangkok in 100 areas by 2022.

- Full 5G technology promotion policy by the Broadcasting
Commission The National Television and Telecommunications
Business (NBTC) holding the auction for the 5G spectrum in the
2600 MHz frequency band, which was bid by AIS and TRUE
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2. The adaptation of 5G technology will generate a
vast investment in telecommunication for the country. This
adaptation creates the connection of the internet of things. The
service provider will invest in the infrastructure with equipment
to connect to the Internet (Smart Device) in various ways, such
as mobile phones with 5G support, devices connected to

electrical appliances, vehicles, and other electronic devices.
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The driven factors of information and communication technology
(ICT) in Thailand (demand sector)

1) Household Sector: 5G technology will speed up the
use of the Internet. The image of television and video streaming
will be sharper. Using Nonvoice in Real-Time will help increase
smart devices' efficiency, connecting multiple devices such as
directing electrical appliances through the Internet system
simultaneously and quickly.

2) Business Sector: Entrepreneurs will have a lot of
benefits from using 5G technology. In the future, the Internet of
Thing (loT) generated by 5G will evolve into a Massive loT, which
is a fast, highly stable wireless connection, and supports more
smart devices simultaneously and with greater accuracy. When
Thailand moves into communication technology with 5G
technology, that will be the main factor that contributes to the
internet access of the country's population. It is an excellent
opportunity for the digital lifestyle products that sell in .life
stores and iStudio stores, AIS stores, Samsung stores, and

Xiaomi stores.

7.1 Tendency and development of innovation in the future
affecting industry

At present, the industry is changing rapidly with the
invention and development of innovation, which may substantially
affect guidelines for developing products to be released for
marketplaces. As a result, the tendency of customer’s needs
may directly change and affect relevant persons in the industry.
Therefore, entrepreneurs need to study and understand
change and adapt to catch up with such changes. Nevertheless,
the tendency that may cause essential changes in the industry
are as follows

1. The emergence of communication technology of
5G or 5th in Thailand from 2020

2. Cloud technological advancement that leads to
more space for data storage and more effective processing

3. Development of Internet of Things Technology

4. Development of virtual network and technology

including digital transformation
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7.2 Competition

1. Digital lifestyle product retail shops

life Shop is a hub with most of the digital lifestyle
products in Thailand. The shop is the strength of the company
because of the selection of digital lifestyle products that use in
routine life and technology combined with the design for an
attractive image. The company selects various groups of products
for more than 2,000 items from 200 leading brands. In includes the
parts chosen by the company and imported through KOAN.

At present, entrepreneurs distributing products in
marketplaces mostly focus on selling IT products or electric
appliances, supported by digital lifestyle products. The entrepreneurs
in the department store group allocate spaces by departments of
fashion, IT, electronic devices, and sports. These shops select
digital lifestyle products to suit their shops, but there are not many
varieties of the products as .life Shops or www.dotlife.store.
Furthermore, the company has a quality team having knowledge
and expertise in every product in the shop to bring confidence to
customers. It includes product warranty and coordination in case
of the products being problematic. As a high standard and reliable
digital lifestyle retail shop, the customers can ask questions or
contact in case the products have a problem.

2.Shops under Apple Brand

Currently, there are few entrepreneurs appointed by
Apple South Asia (Thailand) Ltd. as Apple-Authorized Reseller
(AAR) and Apple Premium Reseller (APR) in Thailand to distribute
Apple products that receive rights to manage Apple Brand Shop.
Further- more, the company operates the business of apple
authorized service provider with repair standard as specified by
Apple. For the competition of Apple Brand Shops, the entrepreneurs
required to comply with conditions specified by Apple, such as the
design of the shops, product types, product prices, discounts, and
promotions has to be the same for Apple Brand Shop. The criteria
are the same, including shops of the company and other competitors
such as COM7, SPVI or UFICON. The competing factors within the
APR group are the shops' location, credit card promotions (0%
installments), discount with cashback, and if there are any extra
services provided. Personnel at the shops can provide information
to present the products and services clearly and correctly to meet
the needs of customers. It is a vital factor in competition. However,
Apple Brand products are highly popular among customers and
widespread. The customers can select products from the electronic
appliance division in the department stores or purchase products
from mobile shops at the department stores (block shop) with lower
prices but no after-sale services or permanent service center. So, it
may be risks for customers compared with purchasing products

from those companies, or Apple authorized resellers.
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Example of companies permitted and appointed as Apple Authorized Resellers in Thailand

Company

Copperwired Public Company Limited
SPVI Public Company Limited
Comseven Public Company Limited
UFicon Co., Ltd

Unity progress Co., Ltd

Advice IT Infinite Public Company Limited

Branches of only

Number of service centers

Apple Brand Shop
27 1
33 5
139 27
16 3
- 4
5 -

Source : Company’s data and data collected from each company as of 31 December 2024

Note: Number of branch of Apple Brand Shop, including Ustore which has opened in University

3. Digital lifestyle product wholesale business

Most manufacturers and distributors are overseas
manufacturers that usually appoint resellers / distributor for
their brands and products in each country with only a few that
is famous and widely accepted. Nevertheless, defining distributors
for each country depends on the policy, sales, reputation of
the company. In Thailand, each brand will be selecting one or
two distributors, and resellers appointed by the manufacturers
and distributors once named. However, KOAN's strong point
would be the ability to distribute various digital lifestyle
products from renowned manufacturers and distributors of the
worldwide brand and that the products are diverse with good
quality. The products can resell in retailer shops in various
kinds such as department stores, sports shops, electric
appliance shops, digital lifestyle shops, IT shops, mobile
shops, duty-free shops etc. Furthermore, KOAN provides the
marketing plan and the sales guidelines to support resellers.
The recommendations are product knowledge, usage instructions,
price structure, training, warranty support, and sale tactics. At
present, there are very few of the digital lifestyle wholesalers
that can provide various products such as KOAN. However,
some direct importers smuggle products and sell them at a
lower price sometimes. Most products sold to customers of
mobile shops, IT shops, and retail shops are not in warranty

and do not include after-sale services.
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7.3 Competition strategy

1. Selecting various products for distribution

The group emphasizes the selection of products to be
distributed under its management. The products will be digital
lifestyle products that can generally use in daily life combined
with technology and beautiful design and uplift the livelihood of
users to be convenient. The company and KOAN have a team
responsible for selecting digital lifestyle products from around
the world. The team has experience in this business for more
than ten years, and certainly, they will select products to meet
the interests of the customer. Furthermore, the internet user is
another channel for supplying products of the group. The team
is sourcing and seeking the most updated products. As a result,
the products distributed by the group can satisfactorily meet the
needs of customers. Moreover, a group of executives and
related teams yearly join world-class conventions and visit
retails in foreign countries that sell similar products. It is to
obtain perspectives, select updated products, and meet up with
new suppliers to build an excellent relationship for better negotiation

and exchanging ideas of product strategy for the market.
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2. Developing various distribution channels

The company and subsidiary distribute digital
lifestyle products covering wholesale and retail (wholesale of
the group excludes Apple Brand products because the
company is the authorized reseller only). The group has
various channels for product distributions. There are 106
branches of the company’s retail shops, retailers over the
country such as Central Department Stores, The Mall, King

Power and Apple Store etc.

Diagram of distribution channels
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3. Potential development of employees

The company emphasizes the development and
training for sales staff to understand the company’s products and
services because the products are related to technology. The
sales staff is required to have knowledge and understanding of the
products very well. They need to demonstrate usage, system
connection, basic troubleshooting, and the response of customers'
doubts productively for customer satisfaction. The Company
regularly arranges training courses for the sales staff by encouraging
employees to learn how to demonstrate the actual digital products
according to the real experiences. Additionally, storefront staff
from the iStudio by copperwired Shop and U.Store by
coppereired regularly transferred to the Apple training center. The
training includes learning and experiencing the new features of the

products under Apple Brand.
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By reaching out to the customer through social media and
connecting the customer to purchase online create many
conveniences and reduces travel time. Payment can be issued
online through the site, and products can be delivered right to
the customer. With the development of the virtual product on
the websites, customers will have a similar experience to

purchase products directly at the shops.
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Apple also provides standard course training for Apple's
products, computers, smartphones, and tablets. Moreover, the
company focuses on providing additional services to custom-
ers in the shop, such as data transfer, software updates,
on-site service, necessary trouble shootings, and the recom-
mendation of accessories used with Apple products.

The Company has developed the team with better
knowledge and a better understanding of how to connect loT
products and how to install the smart home group products.
Currently, the installation of smart home products is changing
from purchasing piece by piece installation to the whole
automated system for better security efficiency. Therefore, the
company plans to add a more efficient team to manage this
customer group and expand the customer base to increase

sales.
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4. Selecting the location of branches and shop decoration
The company realizes the importance of shop
locations, including .life Shop or Apple Brand Shop. With more
than 20 years of experience in the business operation and the first
of opening apple brand shop in the department stores. The
company has skills and concepts of selecting locations of the
branches in department stores, shopping malls, and good reputation
community mall with high traffic volume. The company's retail
management team evaluates the areas in the department stores,
whether if the location is suitable for opening new branches, in
terms of shop size, its visibility, and the accessibility of the space.
Furthermore, the retail management team build and maintain a
good relationship with the space owner to obtain information,
have a better opportunity to select leased spaces before anyone.
The team also studies and analyzes consumer behavior in each
area regularly before choosing the space.

The Company prioritizes the shop decoration by using
modern materials that are consistent with digital lifestyle products
to attract customers to visit the retail shops.

5. Building up a good relationship with retail customers

The company provides a copper member database
with more than 400,000 persons to be customer loyalty for
collecting points as discounts for buying products at the special
price of the company's affiliate shops. Every 25 Baht is 1 point,
and every 10 points can be redeemed as 1 Baht for discount.
Furthermore, the company uses social media such as Facebook
and Line for releasing news, information, promotions, and new

products to customers.

6. Building up a good relationship with wholesale trade
partners

The group has a policy to develop and maintain a good
relationship with trade partners as business partners. For more than
ten years of business, the group has more than 200 trade partners,
including small, large, domestic, international digital lifestyle
product manufacturers, and bran distributors. The Company and
subsidiary emphasize and pay attention to trade partners with the
same standards, straightforward product trading, without favoritism,
and standard payment terms under trade conditions. As a result,
the group gains trust from trade partners. If the business partners
have new products, products will be offered to the group to test and
open to any comments or suggestions. Often they will apply the
comments to the concepts of further product development and
improve before the launch.

7. Alliance strategy with mobile network service providers

Currently, the company is a trade partner with Advance
Info Service PCL, AIS network provider, for selling smartphones
with monthly packages and promotions. With this cooperation, new
and old AIS network users will receive rights in purchasing
smartphones with special prices at Apple Brand Shop under the
administration of the company, including iStudio by copperwired,
U-Store by copperwired and Ai_ Shop. The customers do not need
to visit the AIS service centers, and it is another way to boost up

sales of smartphones for the company.

8. Environmental Impact
Due to the Company and its subsidiaries are mainly
engaged in the import and retail of Digital lifestyle products. Therefore,

the business of the Company has no impact on the environment.

9. Work or project that has not been submitted

None
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Risk Factors

1. Policy and Risk Management Plan

The Company realizes the importance of risk management
under changes from internal and external factors that may affect
the business. Therefore, this risk assessment consists of the
appraisal of the risks, risk analysis, and measuring the risk level.
The policy is to reciprocate and manage the risks to all acceptable
levels to ensure the Company is well prepared for the risks. In
addition, there are administrative and appropriate measures that

cover operations throughout the Company.

Risk Management Structure

The Company has established a risk management
process and appointed a Risk Management Sub-Committee.
The process consists of executives from various departments
Acting in policy formulation and risk assessment by specifying
factors that may cause the Company to fail to achieve the stated
objectives and assessing the impacts and opportunities that
arise to formulate risk management measures to be at an
acceptable level by the Company. The Risk Management
Sub-Committee has reported the risk assessment results to
Audit Committee and the Board of Directors for review at least

once a year.

Risk Management Tools

The Company conducts corporate risk assessments
regularly covering all activities of the Company. Risk factors
assessed and prioritized. Monitoring risk management is through
a risk management plan and Key Risk Indicator (KRI). All risks
affecting the achievement of the Company's objectives are taken

appropriately and promptly.
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2. Risk Factors for the Company’s Business

Operation

The company is aware of the importance of risk
management that may significantly affect its businesses. It
possesses a risk prevention guideline to sufficiently and
appropriately manage such risks. This section's risk factors are
considered significant and may have a significantly negative
impact on the company, its standard share value, and

investors’ investments. Details of which are as follows:
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2.1 Business Risks of the Company

1. The risk for the Distributor Contract not being renewed

The company was established as Apple Premium
Reseller (“APR”) and Authorized Apple Reseller (“AAR”) from
Apple South Asia (Thailand) Limited to sell products under the
Apple brand in Thailand and is also an official maintenance
service center or Apple Authorized Service Provider (ASP).
December 31, 2024, the company has 27 Apple Brand Shop
stores representing Apple-branded products under the
Company's management and 1 iServe maintenance centers.
From 2022 to 2024, the company has revenue from sales and
service of Apple-branded products at 64 percent, 65 percent and
65 percent of gross income, respectively. Failure to renew the
contract may result in a decrease in revenue in this segment.
Additionally, Apple, the brand owner, has the right to terminate
the agreement at its discretion at any time with thirty (30) days

prior written notice.

44

However, the company has been in business with
Apple South Asia (Thailand) Ltd. since 2006. The Company has
a good stable relationship with manufacturers. The company
strictly adhered to the terms and conditions, including regulations,
policies & practices, Channel Member Code of Conduct, and
past sales performance. Therefore, the contract between Apple
and the company has always been renewed ever since. The
Group also opened a business retalil, .life (dotlife) store, focusing
on digital lifestyle products. A distribution company, KOAN, as
a subsidiary of the Company, operating a digital lifestyle
product as a distributor providing more than 2,000 items of
product variety for more than 200 brands worldwide. This
provides the company with a broader range of other digital

lifestyle products in addition to the Apple-branded goods.
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2. Risk of Permission Requirement from Apple to Operate the
Apple Brand Shop

The opening of an Apple Brand Shop, as well as
iStudio by copperwired and iServe, Apple’s Maintenance Centers
in each service location, are required to be approved by Apple.
Suppose the permission is not granted in the requested area or
given to a competing company to open a store. In that case, that
may affect the company’s business opportunities in opening an
Apple Brand Shop according to its business expansion plans.

However, the company set the goals and plans to open
Apple Brand Shop in potential locations around leading shopping
centers in Bangkok or large provinces with relatively high
purchasing power. In addition, the company is well-connected
with Apple-branded products being in the business for more than
ten years. In the past, the company has achieved successful
outcomes as to the management of many stores such as iStudio
at Siam Paragon and iServe at Amarin Plaza. According to the
company's continuous work plan, these factors support the
company to acquire permission from Apple to open Apple Brand

Shop in new service areas.

3. Risk from Apple Store Opening Its Branches in Thailand

Apple currently has the policy to open its retail stores in
Bangkok. At present, two Apple Stores opened at Icon Siam and
Central World. This may give the customer choices to purchase
Apple products from the Apple Store instead of purchasing from
the company's stores and affecting its business operations.

However, the Apple Store, being different from iStudio
by copperwired, may not meet the full expectation of Thai
customers. The factors can be summarized as follows:

1. Service policy: Thai customers often prefer to
receive additional services such as data backup, usage instructions.
While the Apple store runs its business according to the Apple’s
standard, this may not include all the needs of Thai customers;

2. Apple products: Most Apple stores maintain an
inventory of new models of merchandises while the previous
models or N-1 models are available at the iStudio by copperwired;

3. A wide range of promotions: iStudio by copperwired
provides a wider range of alternatives promotions to the customers
by having a periodic promotional campaign with mobile network
service providers (Telco) and credit cards partners. For example,
iStudio by copperwired cooperated with AIS by offering the
iPhone at a special price when purchased with a monthly
package specified by AIS, or a 0% 24 months installment when
purchased with selected credit cards participating in the

campaign;
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Therefore, the Apple Store customers are mostly
foreign tourists attracted by the publicity, store landmark, and
store decoration. The customers responded better to the
company's additional retails, .life (dotlife), a digital lifestyle
store that offers a wide range of third-party accessories for
Apple products such as cases, cables, cameras, headphones,
and speakers. These products are mostly provided by KOAN,
CPW's subsidiary, which Apple also selected to be Apple's

third-party accessories provider.

4. Risk on the Number of Retail Stores in Bangkok’s Business
Districts

According to the Company's business policy, .life
(dotlife) stores, iStudio by copperwired, and iServe stores are
selected in the central area in Bangkok such as Ratchaprasong,
Phloen Chit, Asoke, and Silom. One-third of all relatively
well-known locations of the 10 branches of the retails generated
most of the company's income. In the circumstances of the
uncontrollable risk such as a political rally or protest, the central
areas and shopping areas in Ratchaprasong District, the
symbolic target area, will affect the customers and employee's
confidence safety. This may have an impact on the business
performance of the Group.

The company is aware of the risks of having many
retail stores in business districts in Bangkok. It set forth a policy
to expand branches to other areas of urbanization in Thailand
such as Rama IX, Bang Yai, Bang Na, Ram Inthra, and etc., as
well as large economic provinces such as Nakhon Pathom, Hat
Yai, Chiang Mai, Phuket, Chonburi etc.

5. Risk from New Branch Expansion

Since the distribution business is related to retail
and wholesale of digital lifestyle products as a fast-growing
business. The products' popularity continually changes, the
company has consequently set out a policy to continuously
expand .life (dotlife) stores to increase distribution channels
as much as possible cover and reach targeted customers. Itis
the reason why the company is prone to risks if the new
branches' operating results when not in line with the company’s
expectations.

The company that places importance on such issues
has specified risk management measures by opening a
branch, analyzing the rate of return from opening stores,
branch location, customer volume, store size, and sales
compared to branch of similar size for decision making. After
4-6 months of operation, where the sales volume of any of the
branches did not meet the projected target, the company will
analyze the cause to find the solutions or consider relocating

or closing such locations.
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6. Risk from Business Competition

Selling electronic products, such as mobile phones,
tablets, and computers, is considered a highly competitive
business. Whether it is a competition among manufacturers in
terms of product development, or competition among
business operators who are distributors of the products. The
business operators can be categorized as follows:

1. A business operator who is a reseller, authorized to
sell Apple products, allowed to open Apple Brand Shop to sell
their products directly such as SPVI Public Company Limited
and ComSeven Public Company Limited;

2. Jay Mart and TG Fone who are authorized to sell
Apple products in their stores

3. Three mobile phone operators in Thailand (AIS,
True, and DTAC);

4. Modern trade channels, resellers or is entitled to
resell apple products such as Power Buy, Power Mall, Big C or
Tesco Lotus, etc.

5. Retailers who own stores selling computers and
mobile phones such as Jay Mart, J.I.B., and IT City, etc.

From 2022 to 2024, the company has acquired
revenue from mobile phones, computers, and tablets of
approximately 71.21%, 70.39% and 73.92% respectively of
total revenue. Presently, businesses are more competitive.
When the new business operators with high potential enter the

market, this can significantly affect the operating results.
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However, the company does not rely totally on the
mobile phone, computer, and tablet segment sales. The
company selected more than 2,000 digital lifestyle products
under 200 leading brands worldwide to be distributed to the
consumers by the company and its subsidiaries through .life
(dotlife) stores and online channels. Other digital lifestyle
merchandise with higher gross margins were also opted to
diversify risks in business operations. The company and its
subsidiaries provide sales training techniques for their employees;
this way the employees can utilize the traning knowledge. The
traning includes understanding the products' features, fixing
fundamental problems, and answering customers’ queries to
achieve customer service satisfaction and build a good
relationship with customers. The company also pays attention
to choosing its branches, both .life (dotlife) stores selling digital
lifestyle products, and Apple Brand Shops, located in leading
department stores and major districts. The company's retail
management team carefully picked the suitable areas for
opening a branch in terms of area size and accessibility. The
company and the subsidary study and analyze the customers'
behavior in each area to determined the strategy to compete

with others.
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7. Risk from Product Being Obsolete due to Technological
Change

The company and its subsidiary operate retail and
distribution businesses in digital lifestyle products such as
smartphones, computers, tablets, etc., which is a rapidly changing
technology-related product. That includes new models of the
products released annually. Such changes may affect the
company's inventory once obsolete or unpopular. As a result, the
company and its subsidiaries may not be able to sell such
products on time and may experience a loss from such products'
impairment.

The Company and its subsidiaries have established
guidelines for the prevention and manage such risks by (1) the
company set a purchase limit for Product Manager (PM) to limit
the of orders reasonably (2) The company uses NIMBUS system
to manage the warehouse. Nimbus system allows the users to
view the inventory report the sales volume regularly. These
guidelines will enable the ordering of the products to be
conducted according to each periodically actual need. In
addition, the company also managed the products by relocating
some products to fast turnover stores to release products before
they become obsolete or unpopular; (3) ) The company has set a
policy to set aside the impairment of obsolete slow-moving or
damaged goods. During 2022 to 2024, the company has collected
an amount for the devaluation of inventory of 38.65 million baht,
48.86 million baht, and 49.49 million baht.

The company and the subsidiary also used promotions
techniques to promote sales and reduce products from time to

time. The company also received a subsidy (Price Protection)

from the distributors when new models aunched to the market.

8. Risks from Consumers Changes in Purchase Channels

Since communication technology developed and
expanded rapidly, consumers can conveniently access and
use the internet through smartphones, tablets, and computer
devices. It also helps boost the use of online shopping
services. It is very soon that the retail e-commerce market
(B2C-E-Commerce) will continue to grow in line with the
increase in internet usage in Thailand. The change in consumer
behavior purchasing more on an online platform may
decrease the number of customers buying products through
the company's branches that may affect the company's
performance.

However, Thai people still seek advice from the store
and prefer to test the product before purchasing. Moreover, the
purchase of digital lifestyle products still relies on retail sales for
the customers to experience and try the products before
purchasing. As a result, the point of sale for the digital lifestyle
segment is still essential. Furthermore, the company has developed
an online ordering service to access its products from all
channels via www.dotlife.store and www.istudio.store already
launched since the end of 2016. Another purchasing channel is

www.koan.co.th, which is KOAN's online website.

9. The Risk for the Contract Not Being Renewed or Changed
Terms and Conditions of the Lease Contract

The company's retail locations consist of 27 Apple
Brand Shops, 22 .life stores, 1 iServe service centers, 26 AIS
shop, 21 Samsung and 6 Xiaomi located in the leased department
stores. With a short lease term of no more than three years
under the general rental policy (except iStudio at Siam Paragon
where the lease term is 25 years). On December 31, 2024, 54
contracts are expected to expire in 2025 while the rest will
expire in 2026 and 2027. The company is at risk if the contract
is not renewed. There are chances of changes in terms and
conditions for the contract renewal, such as the increase of
rental or service fee, which will affect the company's operating
outcome.

However, the Company has always been a good
tenant of the landlords and has been doing business with
landlords for a long time. In addition, the company's retail
stores, the .life (dotlife) store, and the Apple Brand Shop, are
popular and have received quite a good response. As a result,
the lease agreement's renewal risk is low. When the contract is
near the due date, the team will negotiate with the contract
owner to hold rights with suitable rental conditions. In the past
five years, the Company has never received an early termination

or discontinue from the renewal from the owner of the area.
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10. Risk from Loss of High Priced Products

Most of the imported digital lifestyle products have
a relatively high price per piece, especially Apple-branded
products, e.g. smartphones, tablets, laptops, etc. The
products at retail stores may be at risk of being stolen by
anyone that visits the stores. This may affect the company's
profit and its subsidiary if not controlled, measured, or
monitored closely.

The company is aware of the risks, therefore preventive
measures to prevent such risk by installing an anti-theft detection
system at the retail store's entrance/exit and putting anti-theft
tags (RFID) on high-priced items such as smartphones,
tablets, laptop computers, smartwatches, etc. Closed-circuit
television cameras installed to record activities in the store. In
addition, daily counts on high priced items of the inventory is
performed to verify the accuracy with the ERP system. In the
case of product loss, the retail staff must be responsible for
paying for the product's loss at the same amount as the retail
price.

For inventory storage, the company and its subsidiary
rent an external logistic company to store the inventory. The
process starts with receiving the product from the dealer,
storing products, and distributing products to branches.
These are to help increase efficiency in product storage and

reduce the risk of product loss. It is the responsibility of the

warehouse supervisor hired by the company and its subsidiary.

11. Risk from Being an Insurance Broker for Accident or Loss
of Products

The company’s merchandises are digital lifestyle
products such as mobile phones, tablet, computers, etc. They
come in small size with a high price range. It can be easily
accidental or lost. Usually, the manufacturer guarantees the
products' quality, but it does not cover the accidents or losses.
Some customers wish to obtain additional product insurance
in addition to the product quality guarantee. This may be
considered a non-life insurance broker requiring a license
authorized by the Office of Insurance Commission (“OIC”). The
company may be at risk of being an insurance broker without a
license.

Even though the company has not yet discovered
any formal court decision or the interpretation thereof, to
reduce the risk, the company has stopped introducing
additional product insurance in the above manner since April
2019, for the company earned only a small amount of product
insurance sales. However, the company sees the opportunity
or a channel to expand the transactions, the company will
consider and apply for all relevant licenses to be able to

recommend insurance plans legally.
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2.2 Administration and Management Risk
Risk from Relying on Management

The company and its subsidiary were founded by Mr.
Paramate Rienjaroensuk, a skilled businessman. He excels in
knowledge, expertise, and experience in the digital lifestyle
distribution business of smartphones, computers, and tablets. He
is the Chief Executive Officer of the company and its subsidiary.
Any potential change in such personnel in the future may affect the
company's business operations and its subsidiary.

The company is well aware of the risk of relying on key
management. The scope of duties and responsibilities has been
set, including the company's authority and management not to
depend on any executive. The company encourages employees
with high competency to develop, grow, promote, and provide
appropriate compensation to motivate them to remain with the

company.

2.3 Risks Associated with Sustainability
1. Environmental Perspectives

The risk of consumers adjusting toward environmentally
friendly products.

The trend of environmental concern has continued to
increase both globally and nationally. As a result, consumers are
aware of the longer-term environmental impact causing significant
changes in social trends and consumer behavior and may affect
the Company's business in the future. For example, consumers
pay more attention to environmentally friendly products.

The Company has foreseen the risk in this matter and
has given importance to product selection and developers of
eco-friendly products, such as Apple products, that use recycled

materials in packaging materials which provide customers trust in

the quality and environmental friendliness.

2. Social Perspective

Risk of infringement of personal data privacy and
human rights.

The Personal Data Protection Act B.E. 2563 or PDPA
(Personal Data Protection Act) was enforced by the entire law on
May 27, 2020. The protection stipulates that personal information
such as name-surname, address, gender, telephone number,
e-mail address, ID card number, pictures, behavioral data, and
any details can identify the information owner as personal data.
The Company must obtain the consent of the information owner as
required by law before using data. Processing personal data
without such permission may constitute an offense under this law.
If the information is leaked or is not secure, loss of credibility will be
prosecuted by law, which leads to opportunity cost and disadvantage
in market competition trade, including loss of confidence in
customer trust. Therefore, the Company implemented a membership
system that securely stores personal information.

The Company is aware of such risks. Therefore, the
information is entirely confided against all threats that will affect
the confidentiality and personal data that cause a tendency to
impact or damage an individual or organizational level. The
Company has practiced as follows:

1. The Company has assessed the impact of data usage
that falls into the scope of PDPA (Personal Data Protection Act)
and has designated responsible persons appointing a PDPA
(Personal Data Protection Act) working group.

2. The PDPA Working Group has a policy on collecting
personal data. The procedure is to clarify the purpose and details
of the usage of information of the information provider, such as
customers or business partners, to inform the data owner regarding
the use of the information and usage period. In addition, the
Company will store the information for a specified period and
establish guidelines for employees in the organization to properly
comply with the law.

3. Organize training and guideline that comply with the
law to enhance knowledge and understanding for all employees’

personnel in the organization.

Litt) = =
= =
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2.4 The risk of epidemic situation

Due to the outbreak of the COVID 19 and the impact of
the government measures, it is crucial that Company temporarily
close some of the retail stores. As a result, two of the retails closed
from 20 December 2020 to 2 February 2021. Thirty-seven retails
closed from 12 July to 31 August 2021 (The year 2020, from 22
March to 16 May 2020, the Company closed 41 retail stores). The
spread of the coronavirus 2019 resulted in the reduction of income
and highly affected the overall company operation activities such
as meetings, training, and all interactions within and out of the
organization.

The Company has foreseen the risks in this matter and
therefore prepared measures to prevent such risks as follows:

1. The company is confident that IT products are still in
high demand, and the Covid Crisis is a factor that created the need
for consumers to use more IT products to adapt to working from
home or studying online. This demand has shown from the
incremental sales in related product groups.

2. Changing the operating strategy from selling
products in stores to focusing on selling online channels through
the company's website and leading online partners such as
Shopee, Lazada Line, and other online platforms. This change
makes it possible to reduce risks in terms of product variety and
quantity for distribution strategy to meet customers' needs during
the COVID crisis.

3. The Company prepared health care for employees
and stakeholders affected, including implementing communication
channels and disseminating the guidelines for the epidemic of the
Covid-19 virus through e-mail and the Company's websites. The
content shows the details on how to manage the situation of
CQOVID-19, the policy to work from home, measures to prevent
pandemic causes, and protection items such as the provision of

masks, alcohol, and sufficient units of the thermometer.

2.5 Financial Risk
Foreign Exchange Risk

The company purchases digital lifestyle products
from KOAN by importing from overseas. From 2022 to 2024,
the value of KOAN's overseas purchase was approximately
5.45%, 5.42% and 5.28% of the total sales cost. However,
when the exchange rate fluctuates, it may affect the subsidi-
ary and the overall gross profit.

However, the subsidiary company is well aware of
such risks. Even though the cost of purchasing digital lifestyle
products in foreign currencies is presently still considered a
small proportion compared to the total cost of sales, that will be
a rising trend in the future. The Company and its subsidiary
operate their businesses under the strict financial policy with

the following guidelines.
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1. Closely monitor the exchange rate and use financial

tools to prevent any risk related to the exchange rate. The
subsidiary of the company entered into a Forward Contract with
a financial institution to manage the risks arising from importing
digital lifestyle products from overseas;

2. The company set the policy on product price
setting to align with the risk and consider the exchange rate risk

that may affect the cost.
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2.6 Risks for Securities Holders' Investment
Risk from having major shareholders holding shares altogether
more than 50%

On December 31, 2024, the company’s major
shareholder group, Khun Narong Intanate (consisting of Vnet
Capital Company Limited and Khun Narong Intanate’ family),
holding shares in the company, totaling 59.45% of paid-up
capital. Such shareholding proportion has resulted in the group of
Khun Narong Incthanes taking a major part in making material
decisions at the shareholders' meeting, except that the company's
regulations require three-fourths of the shareholders' meeting are
needed. Therefore, other shareholders may be at risk of not having
enough votes to balance and inspect matters proposed to the
shareholders' meeting for consideration by the major shareholder.

However, as the company is well aware of such risks,
the scope of approval has been clearly defined. Measures for
related transactions with the company's directors, major
shareholder, controlling person, including any person with the
conflict of interest, shall not have the right to approve the transaction.
Besides, the Board of Directors consists of seven directors. Four
of which are independent directors--more than half of the company's
total number of directors which will help balance decisions making
process, including the power of the Company's management
through a clear and transparently including screening various
matters to present to the shareholders’ meeting. Once the company
is listed on the Stock Exchange of Thailand, the company shall
disclose information and comply with the SEC and SET's relevant
rules and regulations. This is for the best interest of the company
and all shareholders. The company is confident that other minority
shareholders and stake- holders should be treated fairly and

equally.

51



Part 1 | Business Operations and Performance

Driving Business

towards Sustainability

1. Sustainability Management Policy and Goal
Sustainable Development Policy

Copperwired Public Company Limited is committed to
performing duties and conducting business responsibly under
good corporate governance guidelines. The company is well
aware of today's business world. Challenges and high competition
exist in many areas. However, the business can proceed smoothly
according to the vision and mission to grow strong in the long run.
The company, therefore, considers the responsibilities toward
stakeholders throughout the business value chain. And committed
to implementing management guidelines according to the policy
“Driving Business for Sustainability” is in line with the United

Nations Sustainable Development Goals (SDGs).
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This policy is reflected in 3 dimensions, the econom-
ic dimension (Prosperity), the environmental dimension
(Planet), and the social dimension (People), for the long-term

benefits of stakeholders as follows:

Economic Dimension

» Retain conducting business with transparency and
leading the company with ethics and respect for human rights
Against all forms of corruption with the responsibility to stakeholders
and shareholders for good, stable performance and financial
sustainability.

» Emphasizing the importance of risk management
that may affect the company's sustainability by covering all
aspects to create opportunities and reduce the risk that
affects the organization's profitability, competitiveness,
image, reputation, and sustainability.

» Underlining the successor plan to prepare capable
personnel. To be ready for change and replacement in the
company's operations in various important future positions
under the organization's direction.

» Emphasizing information security and information
system. The safety of the stakeholder's information is the
primary consideration to prevent business damage and
complies with cybersecurity laws and personal data protection

laws.

Environmental Dimension
» High-quality environmentally friendly products are

selected.
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Social Dimension

¢ Conduct business with social responsibility through
organized activity for the highest benefit to society, leading to better
living in the community and creating added value (Value Creation)
for the business with all stakeholders for a better quality of life.

 Strengthen corporate culture with honesty, transparency,
and responsibility towards customers and society.

¢ Equally and fairly respect human rights and behavior
towards customers, business partners, and competitors, including
laboring.

* Emphasizing on development of employees' potential,
non-discrimination, and equal opportunity. Minister safety and
hygiene in the workplace.

e Promote and support partners, suppliers, and
stakeholders throughout the business value chain under sustainable

development guidelines.

2. Management of Impact on Stakeholders in

the Business Value Chain
Business Value Chain

Supply chain management is comparable to the
heart of an organization's activities. Efficient supply chain
management is thus critical to the organization's competitiveness.
The highest-quality products are chosen. The products are
environmentally conscious without taking advantage of the

consumers.

Value Chain

Q

Resources management
Providing high-quality, safe,
and environmentally

responsible products.

Marketing and distribution
« Appropriate pricing of
goods and services
« Providing thorough and
accurate usage information
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Transportation
On-time delivery of
highquality products

After-sales service

* iServe

e Customers’ opinions and
recommendations reception center

e Product warranty
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1. Resources management

2. Transportation

3. Marketing and distribution

4. After-sales service

hareholders/ Tradi t / | C ity/
Shareholde! rading Customer. ommunity. Employees | Publio Seotor
Investors Partners Consumer Society

v
v
v v
v v

Analysis of Stakeholders in the Business Value Chain

v v

v v v
v v v
v v v

v v
v v
v v
v v

The company identifies stakeholder groups by identifying key business issues to meet stakeholders' expectations. And

assess groups of stakeholders both directly and indirectly both inside and outside the company, which can be specified as follows;

Stakeholders

Stakeholder Expectations

Fulfilling of Expectations

Engagement Channel

Shareholders/

Investors

Enhancement of competitiveness
and the ability to earn a profit
and pay a good dividend.

Management and risk management
that will have a short- and long-term
impact on the Company's business

operations

Access to governance information,

as well as transparent and verifiable

management information disclosure.

Disclosure of information, news and
operating results of the Company

accurately and in a timely manner

Developing each business's quality
and management strategy in order
to compete effectively, as well as a
management system by utilizing

modern technologies

Analyzing, monitoring, and
managing the organization's

short-term, long-term, and new risks

Adhering to good corporate
governance standards and providing
avenues for shareholders to voice
their concerns and opinions directly

to the Company

Correctly disclosing information in
compliance with the standards for

listed company disclosure
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Annual shareholder

meetings

Annual report

Complaint channel

Contacting via Company

secretary

Company website



Stakeholders

Trading Partners

Customer/

Consumer

Community/

Society
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Stakeholder Expectations

Conducting business in an honest,

transparent, and equitable manner.

Not exploiting partners and

providing timely payments

Having professionality

Receiving high-quality products
at competitive prices and with

exceptional service.

Communicating product information
to customers precisely and collecting
useful product information

Simple and convenient access

to products

Easy accessibility when customers

have problems

Receiving and solving complaints

Equal treatment to customers

Requirement for the Company's
operations to have no adverse
effect on society, communities,

or the environment

Availability of access to technology

to all segments of society

Fulfilling of Expectations

Conducting business in accordance

with a code of business ethics

Assisting and promoting socially
and environmentally responsible

partners

Developing a professional business
and a reputation for being a good

partner

Conducting business in accordance
with moral and business values and
providing high-quality items at

reasonable rates

Assuring consumers of the quality of
the products and after-sales support
and having regular product knowledge

training for employees

Developing and upgrading the
e-commerce system to be
as convenient as possible for

customers to use the services

Having convenient and effective
method for receiving customer

complaints

Having a team that is responsible

for managing customer issues and
liaising with responsible departments
in order to promptly handle customer

issues.

Treating customers fairly and avoiding

taking advantage of customers.

Requirement for the Company's
operations to be conducted with
caution and prudence in order to avoid
adverse effects on society, community,

and the environment

Respecting human rights

Complying with all applicable laws

and regulations
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Engagement Channel

Partner registration

Company website

Complaint channel

Complaint channel

Company media

E-commerce website

Complaint channel

Complaint channel

Complaint channel

Continually organizing
beneficial CSR events that
contribute to the community's

well-being

Company media

Conducting communication

activities with the media



Stakeholders

Employees

Public Sector

Environment
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Stakeholder Expectations

Reasonable compensation and

benefits

Career stability

Progressive growth

A high standard of living, workplace

safety, and occupational health

Improvement of abilities, know-

ledge, and job capacity

Workplace Happiness

Adherence of business activities to

all applicable rules and regulations.

Efficient use of resources

Minimizing the environmental

effect

3. Sustainability Management
According to the evaluation results of all 4 areas of sustainability, there are 13 issues, which summarize the results of

operations in each area as follows:

Economic Dimension

Social Dimension

Fulfilling of Expectations

Determining compensation,
privileges, and welfare benefits as

necessary

Creating career development

strategies.

Investigating employee engagement

with the organization.

Promoting constant education and

knowledge acquisition

Establishing channels for

complaints and safeguarding

Following all applicable laws and
other requirements, as well as
appropriate international principles

correctly

Publicizing and promoting

learning in an organization.

Environmental Dimension

Engagement Channel

Internal communication
using a variety of

channels

Survey of corporate

satisfaction

Complaint channel

Company website

Company media

Company media

Encouraging social and

environmental activities

Corporate Governance

1.Good and Stable
Performance

2.Products

3. Customer relationship
Management

4. Partner relationship
Management

5. Human Resource
Management

6. Human Rights

7. Safety, Occupational Health and

Positive Working Environment

8. Community and Social
Development

9. Energy Management

10. Waste Management

11. Fair Business Conduct

12. Cyber securities

13. Personal Data Protection Act
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Sustainability Management in Economic Dimension
1.Good and Stable Performance
Performance

For the year 2024, revenue was 8,809.62 million

baht, which increased by 17.66% from the same period of
2024 was 159 million baht and net profit was 103.77 million
baht.

Financial position

As of 31 December 2024, total assets were 2,400.84
million baht, total liabilities were 1,548.51 million baht and
shareholders’ equity was 852.33 million baht, with liquidity
ratio was 1.08 times. The Company had high liquidity which
showed that the Company had high stability, and the Company

provided a continuous dividend payment every year.

2) Products

Commitment and Goals

Choose vendors with products and manufacture lines
with environmentally conscious raw materials for consumers'
health.

Management Approaches

1) Choose products made from environmentally raw
materials with an eco-friendly production process that is safe for
consumers' health.

2) Choose products that use biodegradable packaging
or reusable

3) Select suppliers who value sustainability.

4) Provide full details of products and services to relevant
parties.

Performance in 2024

It is the company’s policy to allow in its stores only
products from brands that implement sustainability policies.
Currently, different brands implement sustainability policies
primarily in the following 4 aspects:

1) The product aspect - The use of degradable or
recyclable materials in product manufacturing

2) The package aspect - The use of degradable or
recyclable materials in package manufacturing, along with a
reduction in package size and the use of fewer non-degradable
materials in packaging, such as plastic

3) Other aspects - We implement policies that support
environmental organizations and foundations, as well as other
management policies related to sustainability. Currently, there are
33 to 56 brands that implement sustainability policies in various
aspects, generating up to 85 - 89% of our sales revenue in 2024.

4) Brands are required to label their products/services
with details about their properties and comply with relevant
standards. They must also provide a manual with each product and
ensure that advertisements accurately represent the appearance
and properties of their products. In this regard, the company must

adhere to its ethics and business code of conduct.



Part 1 | Business Operations and Performance

The brands mentioned above have sustainability
policies covering their production using environmentally friendly
energy-saving processes and materials, including supporting
organizations for the environment and other sustainability. The

details of each brand's innovation for sustainability are as follows:

200+ 3,000 GWh 1 million
suppliers of new renewable metric tons

energy across

committed to using of carbon forecast
'y Europe per year
clean energy like by 2(‘)’3(;’50 :ddress to be removed
wind or solar for their the electricity used in 2025 through
Apple production by Apple devices Apple’s Restore Fund

on the continent

We've cut overall product energy use across all major
product lines by more than 70 percent since 20084

Apple TV 4K

Designed to use raarly

Apple

» Aims to become carbon-neutral by 2030

*Has also reduced energy consumption in product
manufacturing by over 70% since 2008

» Aims to stop using plastic for packaging by 2025

Phone (2a) sustainable efforts

Rectver owsh franwe O
B0 pest consamie ey phaste || 77 ~egft
Casmeern lightsrip frume I 100 rveyeiod o )
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Pouer tartim I ~E 1000 secyelod bt
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2008 rocyried
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Phone (2) sustainability progress
100% 1100% 90% 80%
rocycled rvcycled coppor foil rocyclod steol of plastic
aluminium used on the main used for 28 sustal
mid-frame circuit board stamping parts sourced
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Nothing

Premtrnsty § i e

piaeie froes ar )

100%
lodt tin used
on 9circuit boards

» Uses up to 100% recyclable materials, including plastic,

aluminium, and zinc, in mobile manufacturing

» Its packaging is 100% plastic-free
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60%

RECYCLED GLASS

100%

RECYCLED PLASTIC

4-DAY WORK WEEK

Since kicking off our 4-Day Work Week (4DWW)
trial, we've seen our sickness rate drop to less than
1%, with no stress-related sick days at alll Now,

we're enjoying 2 Fridays off every month.

We've also rolled out several initiatives to boost
productivity during work hours, like dedicated
individual and team focus times (think Happy Hour
or Power Hour) and Development Fridays,

PanzerGlass

» Aims to reduce energy consumption and use recyclable
materials in the production, distribution, and use of its
products

» Manufactures products using recyclable materials, including
60% recycled glass and 100% recycled plastic

 Has reduced packaging materials by 66%

» Has decreased working days to only four days per week to

reduce energy consumption
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Replaced plastic with paper hook ———.

|
Removed PET window -

Replaced all papar inserts with GR code —L—

NATIVE
UNION

WORK-IN-PROGRESS

2 100% of our supplers use 150 14001 cartibed
HOLY  cecnmantsl management systems
=4
100X of o suppiiers UNGEro reGuly ethical
Soureing sudis (BSCI RBA ICTL o sther)

HOX of Gur produsits COme brom wustametie

IER0) e vang e men o ot

austunabality impact

— 100% of Our Products ave i
RS, s

Native Union

e Has used less plastic in packaging

e Has replaced paper manuals with QR codes

e Has required all its suppliers to achieve 1ISO-14001
certification for environmental management systems

*80% of its products come from sustainability-conscious

sources
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3. Customer relationship Management

Commitment and Goals

In today's era, accessing product information can be
done quickly. There are more choices in purchasing goods and
services for customers. Price comparisons are easily compared.
The Company emphasizes customer relationship management to
provide the company's service with an excellent international
standard to gain trust and create the best customer experience.
The company aims to generate 100% customer satisfaction.

Management Approaches

1)

employees.

Consistently develop product knowledge for

2) Cultivate service mind to employees at all levels.

3) Raise awareness of the importance of accessibility
data among employees. Collection, use, and disclosure of
personal information may cause damage to the owner of the data.

4) Use technology to help accomplish customer
management completely in every channel for quick and efficient
responses.

5) Plan activities and training seminars regularly to
disseminate innovations to customers.

Performance in 2024

The company implemented customer relationship
management through various activities for quality services with
excellent international standards. To gain confidence and create

the best experience for customers as follows:

1111111
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"
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1) Training on how to use Apple products in-store and
online channels. This is to create customer confidence in using
Apple products both before and after buying and being able to use
Apple products and other products cost-effectively with complete
efficiency. In addition, the company will cooperate with partners
for special training provided to customers interested in using that
product.

2) The Company has channels for receiving complaints
from all directions, maintaining an investigation process, solving
problems, and responding to customers appropriately. In the past
year, we were able to resolve complaints from customers
efficiently.

3) After-sales service, the company has continuously
improved its service and maintained customers with good experience,
including being assured by Apple to operate a service center as an
Apple Premium Partner in the iStudio store to provide complete
customer service.

The measurement of customer satisfaction (Customer
Satisfaction: CSAT) for iServe service centers, according to Apple
South Asia (Thailand) Co., Ltd.'s criteria, is at a level of more than
90% of customers at a group of 90% that meets the requirements
of APPLE.

Customer Satisfaction : Apple Service CSAT

80 8 9 95 100
eyl 0 KN

2021 | | W =

2020 | |G =

The number of users utilizing Apple services.

5,000 10,000 15,000 20,000
2024 10,834
2023 12,835
2022 17,559
2021 14,162
2020 13,136
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The company has implemented customer satisfaction
measurement (Customer Satisfaction Samsung Service NPS) The number | Customer satisfaction :
for in-store services at SAMSUNG for the first time. In 2024, of users SAMSUNG Service NPS
the customer satisfaction score reached 99%, meeting
SAMSUNG's standard criteria.

2024 5,056 99%

4.Partner relationship Management

Commitment and Goals

The company requires employees to treat business
partners responsibly with honesty based on fair returns for both
parties.

Management Approaches

1) To select partnerships with leading companies on
sustainable business practices to choose good, quality, and
environmentally friendly products.

2) Cooperate with business partners in environmentally
friendly operations. Participate in activities or projects that help m
prevent global warming (Global Warming) and mitigate climate

c
COPPERWIRED ‘ @

vadrysoununuvdunduay “soguda”
change (Climate Change). wuvdusosduuazasivlonialknuuovy

. . . . . 91nuatsoonanning

3) Engage with business partners in a fair and responsible ¥
manner, ensuring timely payment of debts and fulfilling obligations

to creditors and Repay the loan on time according to specified

conditions.

4) To regularly plan activities or training seminars to
disseminate innovations to partners

5) Encourage business partners to join forces against
corruption.

Performance in 2024

1) The company distributed 64 emails and participation

letters for the campaign against corruption to business partners

A
N

Redmi 13

for public relations purposes. And invited business partners to X 28
the awareness and importance of anti-fraud and corruption to A‘!(‘TSTQBY
participate in the mechanism to drive and prevent corruption.
2) The company discloses the criteria and guidelines 0=

for procurement and employment with transparency, fairness, """‘i':" o
and non-discrimination. (See details at Handbook of Anti-Corruption A /@ ! 5 o, @;

| 1 52857
Measures in www.copperwired.co.th/Investor Relations), as 3 ] e =
well as selecting good quality and environmentally friendly “fuf;iyseﬂ;zev Redmi Smiey Redmi Sy Recimi 13 Giftbox
products and partnering with leading companies with sustainable 799 599.- 399.- 599.-

business practices according to the example in item 2 on the
product list.

3) In 2024, the company settled long-term loans of
50.15 million baht according to payment terms and maintained
qualified credit as stated on specified conditions.

4) Collaborate as part of the campaign with Mi in the
"Sharing Smiles" project, creating opportunities for children
from the Thai Autism Foundation to support their employment

and sustainable development.
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Sustainability Management in Social Dimensions

Social Policies and Guidelines

Aware of the impact of our business operations on
communities and society, we have implemented management
policies on community and social responsibility, aligning with
relevant laws and regulations, human rights principles, fair
treatment of all stakeholders, and quality of life development. We
have also established policies in employee management and
development, security, industrial hygiene, and creating positive
work environments. Additionally, we promote the efficient use of
limited resources to foster sustainable communities through the

following community and social responsibility guidelines.

5. Human Resources Management

The company firmly believes that “employees” are an
invaluable asset in driving businesses towards their goals. As a
result, our human resources management policies focus on
sustainability, fairness, strict adherence to labor laws, humane
interactions between employers and employees, and clearly
defined roles of employees in different positions.

Human Resources Management Policies

The company closely manages every step of human
resources management, starting with the recruitment of candidates
who excel in both ethics and expertise. We provide regular training
to enhance their work understanding, improve their attitude, and
boost efficiency in their roles. We also promote teamwork, fair pay,
quality-of-life benefits to boost morale, and career growth,
recognizing employees as a key driver of the company's progress
toward sustainable growth.

Goals and Management Approaches

Our human resources management focuses on
employees with desirable qualifications and potential,
offering training, well-being programs, morale-boosting
benefits, and opportunities for growth alongside the company.

Manpower Management and Employee Recruitment

We review our organizational structure and plan
manpower annually based on business strategies. Additionally,
we assess manpower needs throughout the year to ensure

effective management.
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Our recruitment focuses on candidates with the
right attitudes and qualifications for their positions, without
discrimination based on sex, age, race, or religion. We select
applicants who meet the needs of various departments, using
platforms such as social media, our official website, leading
job search websites, Facebook, and TikTok. Additionally, we
use the 'Member Gets a Member' program, where current
employees recommend potential candidates. In 2024, 36 out
of 301 employees (10%) hired through this program remained
with the company.

Moreover, the company accepts university student
trainees annually, providing them with firsthand experience and
professional guidance on adapting to real-world work environments.
We also evaluate their performance for potential future employment if
they are interested in joining the company after graduation. In 2024,
the company accepted one student from the Department of Digital
Graphics at Nakhon Pathom Vocational College for a one-year
internship, from May 2024 to March 2025.

Employee Training

In line with our policy to train employees to excel in
ethics, sales, and customer service, we organized training
sessions in 2024 tailored to the evolving needs of different
positions. These sessions focused on product knowledge, sales
and service skills, and other relevant competencies required by
different positions to enhance employee performance.

New employees across all positions undergo orientation
on the company’s organizational structure, vision, goals,
policies, rules, regulations, benefits, communication systems,
and other key information to facilitate smoother integration.

For store employees, regular CPW Academy training
begins upon their arrival, covering product knowledge, sales
skills, and service skills. Employees are required to complete 56
hours of training, including online classes and practical
demonstrations, and pass related tests. In 2024, 231 newcomers
attended CPW Academy training, totaling 10,572 hours, with an

average of 45.76 hours per employee.
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In addition to training on product knowledge, sales
skills, and service skKills, the company conducted the 'Supervisory
Skill Development' leadership program in 2024 for store managers
to enhance their supervisory, leadership, and morale-boosting
skills to help them lead their teams toward achieving collective

goals.

Our training also focuses on employee attitudes and
ethics, ensuring alignment with our ethics and business code
of conduct and fostering trust among all stakeholders.
Additionally, we regularly remind employees of important
policies and regulations they must be informed of and follow,
including anti-corruption policies and guidelines, complaint
and whistleblowing policies, sustainability regulation policies,
environmental management policies and guidelines, and
prevention measures against violations of the Personal Data
Protection Act.

Employee Training Performance in 2024

1. The company organized training programs for
executives and staff to develop both hard and soft skills, delivered
by internal trainers, guest specialists, and in collaboration with
external training institutes and business partners. In 2024, 52
training programs across 376 sessions were held, with 77.43% of
our total employees attending. The total training hours amounted
to 21,044, averaging 27.29 hours per person.

2. The company conducted quarterly product
knowledge examinations for sales employees. In 2024, the
average score was 74%, a 2% increase from 2023. The
company aims for an average score of at least 80% in 2025.

3. Out of 64 supervisor-level store employees, 62 (96%)
attended an 8-hour training program led by certified trainers and
team-building specialists.

4. All executives and staff members signed the
acknowledgement form for the regulations and completed a
self-evaluation based on the company’s ethics and business
code of conduct.

5. All employees, including new staff members in 2024,
have been informed of the company’s sustainability regulation
and environmental management policies and guidelines during
orientation. For existing employees, the company holds annual
training sessions to reinforce these policies. The significance of

environmental management, energy conservation, and environment

conservation is also emphasized during the annual meetings.
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Employee Career Growth Planning

The company values employees’ quality of life and
work-life balance, offering fair and transparent compensation
packages, along with clear performance evaluation criteria
during compensation reviews. These packages are fairly adjusted
annually based on market value and individual performance.
Employees are also given opportunities to advance their careers
to higher positions, with appropriate packages and benefits that
boost their morale, happiness, quality of life, and willingness to
grow alongside the company.

Recognizing that the relationship between employees
and the company is key to its success, the company conducts
biannual evaluation sessions where employees can express their
satisfaction and dedication. These transparent sessions provide
valuable feedback that helps the company learn employees’
actual needs and improve employee management. In 2024,
employee satisfaction averaged 85%, a 2.66% increase from
2023. In the coming year, the company aims to raise this score to 90%.

The company has clearly-defined policies to nurture
employees with strong ethics, satisfactory performance,
responsibility, and leadership potential, helping them advance to
higher positions where their experience can contribute to the
company’s sustainable growth. Supervisors are reminded to
recognize high-potential employees, plan their job structures
both short- and long-term, guide their career paths, align with
them on their future vision, and adjust compensation packages
and rewards accordingly.

Performance in 2024

1. Inthe annual salary adjustment based on performance,
eligible employees received an average 5% raise in their salary
and a 50% increase in their salary-based annual bonus.

2. In the 2024 Best Salespersons program, the top
three salespersons from each store unit were awarded, with 28
salespersons receiving certificates and prizes from executives at
the company’s annual meeting.

3. In 2024, 18 employees with outstanding performance,
desirable qualifications, and potential for greater responsibilities

were promoted.
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4. Executives openly praised employees who
demonstrated exemplary work behavior, making them proud
and motivating them to continue setting a positive example for
their peers.

5. The company invites employees who have completed
their probation and become permanent staff to join its provident
fund for retirement or post-employment savings. In 2024, 62%
of employees chose to join the fund.

6.0n employees' birthdays, the company has
supervisors present them with a birthday card and gift on behalf
of the company, fostering rapport among employees, their

teams, and the company.

7. The company regularly updates employees on
new policies, internal activities, legal matters, and employee
benefits, such as employee discounts on products, through
email, Facebook, and its official Line group.

8. The company values employees’ quality of life and
continually enhances their benefits based on responsibilities
and performance. Employees are well-informed about the
following benefits:

- Daily, accommodation and transportation allowances,
plus fuel costs for work-related travel in other provinces or abroad

- Health insurance covering outpatient (OPD), in-patient
(IPD), and dental care

- Group insurance

- Provident fund

- Birthday gifts and cards

- Employee discounts on products

- Annual health check-ups

- Influenza vaccination
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- Marriage support funds

- Funeral support benefits for employees and family
members

- Get-well and postpartum recovery gifts for employees

- Funds for employees’ sports activities, such as

football, badminton, etc.

6. Respect for Human Rights

The company respects the human rights of all employees
equally. Every employee works together in a respectful environment,
without directly or indirectly violating the human rights of any
stakeholders, and without discrimination based on physical
appearance, mental capacity, age, race, religion, culture, social
status, marital status, health, disability, or any other factor, in
accordance with our strict human rights policies and relevant
human rights laws.

Management Approaches

1) Treat all employees fairly, from executive board
members to staff, ensuring they all work under the same rules,
regulations, ethics and business code of conduct

2) Adhere to labor laws and relevant regulations when
treating employees

3) Base the recruitment, appointment, and transfer of
employees on their qualifications, attitudes, and behavior related
to their positions, without discrimination based on sex, age, race,
religion, or physical health

4) Offer employees appropriate, fair, and equal monetary
compensation packages, work hours, holidays, and benefits,
without any discrimination

5) Establish clear and transparent criteria for employees’
performance evaluation, ensuring sufficient communication
between supervisors and their subordinates
6) Support employees in their training to enhance professional
proficiency and assist in planning the career path of all employees
without discrimination

7) Ensure the safety of employees' personal information,
keeping it confidential and not revealing it to irrelevant parties, in
strict compliance with the Personal Data Protection Act.

8) Refrain from punishing employees who violate
company rules or regulations in a physically or verbally abusive
manner.

9) Respect employees’ right to terminate their tenure
with the company, treat them fairly according to company regulations,
avoid pressuring them, and remain open to feedback on the
reasons for termination to improve employee management and
reduce turnover.

10) Provide employees with necessary systems and
equipment to ensure a safe work environment that supports their

mental health.
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11) Provide employees with various channels—email, the
Human Resources Department, satisfaction surveys, and other
designated platforms—to file complaints or make suggestions
regarding cases of negligence or violation of human rights within
the company, while ensuring the confidentiality of the informant.

Performance in 2024

1. The company received -NO- complaints or lawsuits
regarding human rights violations.

2. The company did -NOT- hire or force children
under 18 to work, and strictly complied with labor laws.

3. The company hired 6 employees with physical

challenges, making up 1% of the total workforce.

Male
41%
313 Peoples Employee
Proportion by
Gender Female
59%
458 Peoples
Male
45%
5 Peoples
Management
Proportion by
Gender Female
55%
6 Peoples
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The employee turnover rate is calculated by the total number of employees who left during the year divided by the

average number of employees.

The turnover rate of 2024

- The turnover rate for store employees is 25.00% of the total, which is 3.81% lower than in 2023.

- The turnover rate for office employees is 14.22% of the total, which is 3.56% lower than in 2023.
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7. Industrial Hygiene and Safety Management for
Employees

The company recognizes that employees’ physical and
mental well-being, along with a safe and suitable work environment,
contributes to improved satisfaction, performance, quality of life,
and work-life balance.

To support this, the company arranges annual and
age-based periodic health check-ups for employees. If any
abnormalities are detected, the employee will be referred to
specialists for timely treatment.

The company also organizes regular health training
programs, promotes exercise activities, and funds sports
activities for employees, fostering their physical health, mental
health, and stronger relationships among peers outside of work.

Also, the company has implemented a management
system for employees' work environment, ensuring appropriate
work equipment and office desk and chair sets, and maintaining
cleanliness and order to eliminate accident risks. Regular safety
inspections are conducted, and the physical conditions of light,
sound, airflow, and temperature are maintained to international
safety standards. Additionally, we promote safety training, with
representatives attending annual safety sessions and fire drills at
buildings where the company rents its offices. Fire safety equipment,
such as fire extinguishers, is also readily available for emergencies.

Performance in 2024

1) The company organized annual and age-based
periodic health check-ups for employees, with 95% of eligible
employees undergoing the health check-ups in 2024.

2) Employees may request the influenza vaccine. In
2024, 68% of eligible employees were vaccinated.

3) In 2024, -NO- employees took medical leave due to

work accidents or work injuries.
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8. Community and Social Development

Commitment and Goals

The Company continuously promotes and supports
activities for society’s benefit, especially education support to
meet the community's needs that will create values for the
community and society.

Management Approaches

Encourage employees to participate in creative
activities for society and communities in order to raise awareness
and cultivate common sense and support to activities that will
create values for the community and society.

Performance in 2024

1) “My Little Reading World” is an initiative started by
Vnet Capital Co., Ltd and subsidiaries as part of its corporate
social responsibility. The initiative aims to foster reading habits,
encourage creativity, and promote free time activities for
children in primary to elementary schools under the authority of
Education Service Area Office. The libraries were designed by
professional architecture teams with Ministry of Education’s 3
Dee library practice compliance (i.e. Decent Books, Decent
Atmosphere, and Decent Librarians.) More than 5,000 bilingual
fables and comics are organized in colorful racks, along with
attractive drawing art walls. Many creativity corners from puppet
theatre, educational toys, librarian corner, computers to performance
stage, were provided to promote children’s learning development.
Each year, a library was be built for one school in one province
and the 15th library located at Wat Thap Sai School, Pong Nam
Ron, Chantaburi was built in 2023 as the last library of this
initiative. In 2024, a new set of computer purposes was provided

to the school library of Wat Khok chang School.
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2) In 2024, the company organized 13 educational
programs for youths and university students, as follows:

- Learn More Love More; Invite children to turn
their favorite toys into 3D models using Photocatch.

- Learn More Love More; Create motion graphics
for advertising, generating income using CapCut.

- Learn More Love More; Promotional video with your
hands-on merchandise.

- Learn More Love More; Create a Vision for Your
Future with Young Entrepreneur.

- Learn More Love More; Creatively Applying Canva to
Keynote.

- Learn More Love More; Enhance Your Learning
and Work Efficiency with iPad.

- Learn More Love More; Create 3D Models: Enhance
Learning with the Photocatch App.

- Learn More Love More; Create custom wallpapers
featuring your beloved pets with ease using your iPad.

- Learn More Love More; Freshy FAQ, Ask the Seniors
Everything Freshmen Want to Know About University Life.

- Learn More Love More; Techniques for Crafting a
Winning Portfolio with Canva.

- Learn More Love More; Create AR Art from a drawing
in Procreate.

- Learn More Love More; Freshy FAQ, Ask the
Seniors Everything Freshmen Want to Know About University
Life.

- Learn More Love More; Unlock your English learning

potential quickly with Goodnotes Al.
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3) Connext-ED by CPW offers a comprehensive
vocational education guidance program focused on Smart Home

(loT) and Smart Device repair courses, in collaboration with Khon

Kaen Technical College and Phuket Technical College.

4) The company collaborates with local partners and
communities to foster employment opportunities and stimulate
the economy in the regions where its stores of are located. In 2024,
a total of 66 jobs were created, with a total expenditure amounting
to 17.29 million baht (2023 : 8.17 million baht).

5) The company participated in the AIS merit-making
Fundraiser to renovate an old building into a resting place for
Buddhist practitioners and provide food donations to people at
Wat Phanom Yong in Phra Nakhon Si Ayutthaya Province.
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Sustainability Management in Environment Dimensions

9.Energy Management

Commitment and Goals

Although the Company's operations do not emit as
much greenhouse gas emissions as some industrial plants and
businesses, the Company realizes that some office activities do,
such as excessive usage of electricity in the office or excessive use
of office materials. Additionally, these factors can contribute to an
increase in greenhouse gas emissions. As a result, the Company is
committed to assisting society in decreasing such consequences,
beginning with public relations and training personnel to have
knowledge, comprehension, and awareness of the critical nature
of resource management in order to collectively minimize
environmental impact. Therefore, the Company has set a goal for
Electrical management, which is to reduce Electrical use by 2%
compared to the previous year and set a goal for water management,
which is to reduce water use by 5% compared to the previous year.

Management Approaches

1) Public relations and training personnel to have knowledge,
comprehension, and awareness of the critical nature of resource
management in order to collectively minimize environmental
impact.

2) Comply with regulations and environmental law and
cooperate with suppliers' ecological commitments. Supporting
environmentally friendly operations, preventing global warming
(Global Warming), and participating in climate change mitigation
(Climate Change).

3) Managing natural resources and a sustainable
environment, focusing on using natural resources and caring for the
environment throughout the business process by adopting appropriate
technology to prevent environmental impacts that may arise from
business operations to increase the cultivation of consciousness in
environmental care to employees. Providing employees the opportunity
to participate in caring for the environment helps create the
surrounding of contribution and ways for employees to show their
energy and awareness of environmental conservation.

Performance in 2024

Although the nature of the Company's operations does
not have a direct impact on the environment or result in evident
pollution, the corporation has laid great emphasis on it and has
always cared about the environment by campaigning and instilling
environmental responsibility for employees continuously as follows:

1) Electrical and Lighting Systems Management

The Company has campaigned for employees to use
electricity economically, such as turning off the lights when not in
use, encouraging the use of devices with energy-saving features,

and having regular equipment maintenance checks.
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2) Water Management

The Company has continuously campaigned for
employees to use water economically.

Currently, the Company does not use Carbon Footprint
for Organization (CFO) to track official outcomes due to a lack of
data on electricity use since the Company's office space is rented
and the lessor manages the electricity. As a result, there is no data
that can be utilized to calculate outcomes. However, the Company
is currently investigating and gathering further data in order to
establish new objectives, tactics, and strategies to minimize

greenhouse gas emissions, which will reveal subsequent activities.
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10. Waste Management

Commitment and Goals

The Company attaches great importance to waste
management to reduce the impact on the environment and
cultivating employees to be aware of problems and efficient use of
resources.

Management Approaches

The Company has publicized and training the employees
to be conscious and change behavior in using resources and know
how to manage the environment to reduce the impact on the
environment as much as possible.

Performance in 2024

1) Waste Management

The Company has publicized the employees to be aware
of the correct separation of waste to reduce the amount of waste,
manage each type of waste properly, and re-use waste, including
packaging box rotation or document envelopes in the organization,
etc. The Company provides three types of waste bins: (1) general
waste such as food waste, etc. (2) Recycling waste such as plastic
waste and paper waste, etc. (3) Hazardous waste such as masks,
Coronavirus testing equipment, etc., by clearly labeling the trash can
to reduce the impact on the environment and instill in employees'
problems awareness arising from waste management not only at the

Company but also including the employees' families' management.
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2) Project on Raising Resource Usage Awareness

From the campaign on waste management, the
Company has campaigned for employees to reduce their
resource use by campaigning for employees to bring food
boxes and water bottles to buy food or drink by encouraging
employees to purchase such products at a special price,
encouraging employees to use paper efficiently, including
reusing single-page used paper without confidential data and
using electronic channels to publicize various news items

instead of using paper.

3) Project on the Donation of the Old Calendars to
Create Books for the Visually Impaired

For the valuable use of resources, the Company
- accepts old calendar donations every year to send to the
Association for the Blind for the preparation of books for the
visually impaired. In addition to being beneficial to others, it
also helps create awareness among employees to share and
acknowledge the resources' value. More than 80 percent of

employees in the head office cooperate.

4) E-waste Campaign

To handle electronic waste efficiently and appropirately,
the company joined E-Waste Campaign with AIS by providing 14
waste drop off locations. Total 78 pieces of electronic waste were
collected in the year of 2024 (2023 : 105 pieces)

Winno
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Sustainability Management in Corporate Governance

Dimensions.

11. Fair Business Conduct

Commitment and Goals

The Company focuses on building business sustainable
growth. It operates under good corporate governance, fair competition,
respect to human right, Anti-corruption and consider all shareholders
equally.

Management Approaches

1) Review various policies annually to improve the policy
in accordance with the current situation, for example; Good Corporate
Governance Policy, Code of Conduct, Risk management and
driving business towards sustainability.

2) Support and build environment for empolyees to
respect human right and anti-Corruption and provide communication
channels to receive complaints or report clues about corruption and
outlaw with stakeholders.

Performance in 2024

1. In 2024, the Board of director has reviewed and
adjusted Good Corporate Govenance Policy, Anti-Corruption
Palicy, including reviewed charter of all committee. And appoint the
Corporate Governance and Sustainability Committee to build
confidence to public about good corporate governance to manage
business with transparency for sustainability of the company.

2. In 2024, The Company has no complaints or disputes
about the infringement of the property of others.

3. In 2024, The Company has no disputes about unfair

competition.

12. Cyber and Information Security Management

Commitment and Goals

The Company places importance on the security of
information and information system, considering the data security of
all stakeholders, including details of customers, employees, and
partners, including all relevant data. Protecting business damage
and complying with cybersecurity laws and personal data protection
laws, the top priority is preventing possible damage to data and
information systems.

Management Approaches

1) Establish a policy and practice regarding information
security.

2) There is management and risk management to support
emergency situations related to information technology systems.

3) Organize training for employees to know the
importance of data security and information system

4) Adopting the appropriate technology to protect the
security of information and system

5) Review the security policies of information technology

systems to ensure they meet international standards
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Performance in 2024

1. The Company has a computer center with a
standardized backup computer center, and authorization
access is limited to authorized users only.

2. There are control measures in the security of
information systems, such as data backup, recovery tests,
and defining access rights to the system.

3. The Company uses the latest technology to prevent,
detect, deter, and alert against unauthorized access to a network
or system with 24-hour surveillance.

4. The Company organized training to educate new
employees on the security of the information and information
system for the awareness of the importance of information
and information security.

5. The Company performs an annual Disaster Recovery
Plan test, continuously improving the plan to suit the current

situation.

13. Personal Data Protection Act

Commitment and Goals

The company values the security of personal
information and is committed to raising awareness among
employees at all levels about personal information protection
in compliance with relevant laws.

Management Approaches

The company implements various personal information
protection policies and guidelines, conducts training courses for
employees at all levels to raise awareness, informs them about
the significance of personal information protection, and continuously
improves procedures to ensure compliance with relevant laws.
Additionally, we utilize information technology systems with
security measures designed to uphold the confidentiality,
integrity, and availability of personal information.

Concerned parties may file complaints regarding
personal information to the company’s personal information
protection officer via:

Copperwired Public Company Limited

Contact location: 159/6 Serm-Mit Tower, 2nd Floor,

Unit 201-202, Sukhumvit 21 (Asoke), North Klongtoey,

Wattana, Bangkok 10110

Telephone No.: 02 665 2950

Email address: dpo@copperwired.co.th

Performance in 2024

The company had no cases of personal information
breaches, received no significant complaints regarding personal
information protection, and responded to legitimate requests
from personal information providers within the timeframe

mandated by law.
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Management B

Discussion and Analysis

1. Overview

The company, an appointed Authorized Premium Reseller (APR) and Apple Authorized Reseller (AAR) 91N Apple South Asia
(Thailand) Limited, operates as a retailer of digital lifestyle products through the .life stores. The retail store consists of digital lifestyle
products under the concept of “A fun playground to experience the products for people with a passion for technology". The products
consist of mobile phones, computer, tablets, and Apple brand products. The Apple brand shops under the company's management
are iStudio by copperwired and U.Store by copperwired (Apple brand shops situated in major universities). The company also
operates iServe, an Apple service center or Apple Authorized Service Provider (ASP) appointed by Apple South Asia (Thailand)
Limited and retail channels acquired from IBIZ Plus Network Co., Ltd.are AIS Brand stores, Samsung Brand stores, Xiaomi Brand
stores. Furthermore, the Company holds 100% of the paid-up capital of Koan Company Limited, a subsidiary that distributes digital
lifestyle products.

As of 31 December 2024, the Company had 106 stores (2023: 104 stores) as follows:

« 22 life (Dotlife) stores

* 27 Apple Brand stores (18 iStudio by copperwired and 9 U.store by copperwired)

« 1 iServe service center

¢ 26 AIS Brand stores

¢ 21 Samsung Brand stores

* 6 Xiaomi Brand stores

» 1 SB life Connect store

¢ 1 Nintendo Authorized store and

* 1 Huawei Brand Shop
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2. Operating Results
1. Revenue

Breakdown of the Company’s revenue is as follow:

For the year ended 31 December

Million Million Million

Sales 7,133.34 97.46 7,262.49 96.99 8,622.09 97.87
Services 98.09 1.34 101.73 1.36 117.25 1.33
Total revenue from sales and services 7,231.43 98.80 7,364.22 98.35 8,739.34 99.20
Other income 87.75 1.20 123.41 1.65 70.28 0.80
Total 7,319.18 100.00 7,487.63 100.00 8,809.62 100.00

Revenue from sales and services for 2024 was 8,739.34 million baht, which increased by 1,375.12 million baht or 18.67%
from the same period of the previous year as a result of the increase in revenue from smartphone, digital lifestyle, computer and

tablet products and services.

For 2022-2024, The Company and subsidiary had sales through distribution channels of the group as follows;

For the year ended 31 December

Distribution Channel Business Unit

Retail shop and service CPW 6,326.36 86.44  6,346.32 84.76 6,658.52 75.58
Commercial wholesale CPW /KOAN 514.89 7.03 472.72 6.31 1,175.61 13.34
Online distribution CPW / KOAN 390.18 5.33 545.18 7.28 905.21 10.28
Total revenue from sales and service 7,231.43 98.80 7,364.22 98.35 8,739.34 99.20
Other revenues 87.75 1.20 123.41 1.65 70.28 0.80
Total 7,319.18 100.00 7,487.63 100.00 8,809.62 100.00
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2. Gross profit

For the year ended 31 December (Million Baht)

Revenue from sales and services 7,364.22 8,739.34 18.67%
Costs of sales of goods and services 6,431.71 7,665.75 19.19%
Gross profit 932.51 1,073.59 15.13%
Gross profit margin 12.66% 12.28% (0.38%)

The 2024 gross profit margin decreased from 2023 as a result of the increase in proportion to total revenue of revenue from

smartphone of which gross profit margin being lower than other products.

3. Expenses

Selling Expenses

Selling expenses for 2024 and 2023 were 741.94 million baht and 664.64 million baht, representing 8.42% and 8.88% of
total revenue, respectively. The increase in selling expenses was mainly due to the increase in rental, staff expenses and depreciation
expenses resulting from the opening of new branches.

Administrative expenses

Administrative expenses for 2024 and 2023 were 242.94 million baht and 211.54 million baht, representing 2.76% and

2.83% of total revenue, respectively. The increase in administrative expenses was mainly due to the increase in employee expenses.

4. Finance costs
Financial costs for 2024 increased from the previous year because, in 2023, there was an adjustment to reduce interest

related to the estimated payment for business acquisitions previously recorded in earlier periods.

5. profit and net profit margin

Net profit for 2024 was 103.77 million baht. The net profits decreased by 25.48 million baht or 19.71% from 20283. Net profit
margin decreased from 1.73% in 2023 to 1.18% of revenue in 2024. The decrease in net profit was mainly due to adjustments to
reduce the estimated consideration payable for the business acquisition of 62.63 million baht (accounted for as other income of 56.73

million baht and a reversal of finance costs of 5.90 million baht), recorded in 2023. Excluding this adjustment, the net profit for 2023

would have been THB 66.62 million, and the net profit for 2024 would have shown an increase of 55.76%.
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3. Financial Position (Consolidated)
1. Assets

As of 31 December 2024, total assets were 2,400.84 million baht, increase of 361.58 million baht compared to 2023. The
increase was mainly due to the increase in inventory leasehold improvements from the renovation store and new store. Additionally,
the accounts receivable turnover ratio decrease from 79.63 to 65.73 due to an increase in wholesale credit sales and higher receivables
from increasing sales via online channels.

Trade accounts receivable and Other receivables

Trade accounts receivable and other receivables increase from 2023 was mainly due to the incremental accounts receivable
from online platform. The details of trade accounts receivable, other receivables, the quality of accounts receivable, and the allowance

for doubtful accounts of the Company and its subsidiaries are as follows:

(Unit : Million Baht) 31 December 2022 31 December 2023 31 December 2024

Trade accounts receivable : Related parties

- Current 0.04 0.01 0.09

- Over due less than 3 months = - -

- Over due between 3-6 months - - -

- Over due between 6-12 months - - -

- Less Allowance for doubtful accounts - - -

Trade accounts receivable : Non related parties

- Current 43.15 70.32 97.03
- Over due less than 3 months 14.98 22.07 39.11
- Over due between 3-6 months 1.27 0.05 0.34
- Over due between 6-12 months 1.47 0.18 1.51
- Over due between 12 months 2.24 1.23 1.36
Less Allowance for doubtful accounts (2.48) (1.38) (6.48)
Trade accounts receivable-Net 60.67 92.48 132.96
Other receivables 128.72 112.27 145.28
Total 189.39 204.75 278.23
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Inventories
Most of the Company's and its subsidiaries' inventories are finished goods in the digital lifestyles category, smartphones,
computers, and tablets. The Company's inventories increased compared to 2023 due to an increase in the volume of purchase orders

from the stores. The Company has details of the remaining balance of the Company and its subsidiaries as follows:

(Unit : Million Baht) 31 December 2022 31 December 2023 31 December 2024

Finished goods 699.78 831.21 969.00

Goods in transit 2.06 2.71 Br3il

Less allowance for decline in value (38.65) (48.86) (49.49)

Net 663.19 785.06 922.82
2. Liabilities

As of 31 December 2024, total liabilities were 1,548.51 million baht, an increase of 365.81 million baht compared to 2023.

The increase was mainly due to the increase in short-term loans from financial institutions.

3. Shareholders’ equity
As of 31 December 2024, shareholders’ equity was 852.33 million baht, an decrease of 4.23 million baht from 2023. The
decrease was due to net profits for 2024 of 103.77 million baht and dividend payment of 108 million baht during the period.

4. Liquidity and Capital Adequacy
1. Cashflow

For the year ended 31 December

(huoa: éﬂuu,]n) “““

Net cash from operating activities 391.33 274.45 391.58
Net cash from (used in) investing activities (98.64) (85.10) (131.94)
Net cash from (used in) financing activities (378.51) (197.78) (216.54)
Cash and cash equivalents at 31 December (85.82) (8.48) 43.10

Cash from operating activities

In 2024, the company net operating cash flow is total of 391.58 million baht due to a increase in inventories amount of
138.38 million baht due to increase in purchase products.

Cash from investing activities

In 2024, the Company's net investment cash flow and its subsidiary were at 131.94 million baht. It is mainly due to the
Company's continued investment new stores.

Cash from financing activities

In 2024, the Company and its subsidiary net cash flow of 216.54 million bahts were used in the financing activities, consisting
of a lease payment of 241.79 million baht and a dividend payment of 108 million baht and payment of long-term loan from a financial
institution of 50.15 million baht.
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2. Liquidity Ratio

The company's liquidity mainly comes from the ability to turnover inventories, receiving payment of trade receivables, and

repayment of trade payables. Within the year 2024, the asset turnover period that supports such liquidity is shown in the table below.

For the year ended 31 December
Liquidity Ratio

Day Sales Outstanding (DSO) Day 4 4 6
Day Sales of Inventory (DSI) Day 36 41 44
Day Payable Outstanding (DPO) Day 24 25 30
Cash Cycle Day 16 20 20

5. Off-Balance Sheet Arrangements

As of 31 December 2024, the Company and its subsidiaries have commitments and contingent liabilities as follows:

- Operating lease commitments with a lease term not exceeding one year in a total of 390.29 million baht and operating lease
commitments with a lease term of 1 to 5 years in the total amount of 1.70 million baht, which are lease agreements for retail shops,

offices, warehouses, and leasehold rights.

6. Key Risk Factors That May Affect The Results of Operations or Financial Status

Interest rate risk

Interest rate risk is the risk that future movements in market interest rates will affect the results of the Group’s operations
and its cash flows because loans (see in note 14). are mainly fixed. So the Group has low interest rate risk. The sensitivity impact
to the increase or decrease in interest expenses from borrowings, as a result of changes in interest rates is immaterial on financial
statements of the Group.

Foreign currency risk

The Group is exposed to foreign currency risk relating to purchases and sales which are denominated in foreign currencies.
The Group primarily utilizes forward exchange contracts with maturities of less than one year to hedge such financial assets and
liabilities denominated in foreign currencies. The forward exchange contracts entered into at the reporting date also relate to

anticipated purchases and sales, denominated in foreign currencies, for the subsequent period.
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Financial
Highlights

Audit Summary Report

Financial statements for the year ended 31 December
2022 audited by Mr. Natthaphong Tantichattanon Certified
Public Accountant No.8829 from KPMG Phoomchai Audit
Limited. Auditor have an opinion the financial statements
present fairly, in all material respects, the financial position of
the Group and the Company as at 31 December 2022 and their
financial performance and cash flows for the year then ended
in accordance with Thai Financial Reporting Standards
(TFRSS).

Financial statements for the year ended 31 December
2023 audited by Mr. Krit Dhammathatto Certified Public
Accountant No.11915 from KPMG Phoomchai Audit Limited.
Auditor have an opinion the financial statements present fairly, in
all material respects, the financial position of the Group and the
Company as at 31 December 2023 and their financial performance
and cash flows for the year then ended in accordance with Thai
Financial Reporting Standards (TFRSSs).

Financial statements for the year ended 31 December
2024 audited by Mr. Krit Dhammathatto Certified Public
Accountant No.11915 from KPMG Phoomchai Audit Limited.
Auditor have an opinion the financial statements present fairly, in
all material respects, the financial position of the Group and the
Company as at 31 December 2024 and their financial performance
and cash flows for the year then ended in accordance with Thai

Financial Reporting Standards (TFRSS).
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Copperwired Public Co., Ltd. and its Subsidiary

Financial Ratios

For the year ended 31 December

- m

Liquidity ratio

Current Ratio Turn 1.29 1.18 1.08
Quick Ratio Turn 0.26 0.14 0.14
Cash Ratio Turn 0.50 0.31 0.34
Account Receivable Turnover Turn 97.37 96.17 65.73
Average Collection Period Day 4 4 6
Inventory Turnover Turn 10.04 8.88 8.31
Average Inventory Period Day 36 41 44
Payable Turnover Turn 15.23 14.42 12.34
Payment Period Day 24 25 30
Cash Cycle Day 16 19 20

Profitability ratio

Gross Profit Margin % 12.76 12.66 12.28
Operating Profit Margin % 1.99 2.23 1.80
Non Operating Profit Margin % 1.20 1.65 0.80
Cash flow to income ratio % 268.25 164.73 246.28
Net Profit Margin % 1.23 1.73 1.18
Return on Equity % 11.90 15.84 12.14

Efficiency ratio

Return on Assets % 4.39 6.59 4.67
Return on Fixed Assets % 67.77 84.52 75.33
Total asset turnover Turn 3.58 3.82 3.97
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For the year ended 31 December
L mmm

Financial policy ratio

Debt to Equity ratio Turn 1.43 1.38 1.82
Interest coverage ratio Turn 13.78 14.01 15.08
Times Payment Obligation Turn 1.48 1.36 1.35
Dividend Payout % 53.46 64.99 92.51
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and Other Significant Information

1. Company

The Company name
Registered No.
Symbol for trading
Type of business
Sector

Head office

Tel
Website (URL)

Authorised share capital

Issued & paid-up share

capital

Par value (per share)

2. Subsidiary

The Company name
Registered No.
Type of business

Head office

Tel
Website (URL)

Authorised share capital

Issued and paid-up share

capital

Par value (per share)

Copperwired Public Company Limited

0107562000149

CPW

Retailer of digital lifestyle products, smartphone, computer and tablet and accessories.
Service / Commerce

159/6 Serm-Mit Tower, Unit 201 — 202, 2nd Floor, Sukhumvit 21 (Asoke), North Klongtoey,
Wattana, Bangkok, 10110

(66) 2-665-2950-3

www.copperwired.co.th

300,000,000 Baht as at 31 December 2024

300,000,000 Baht as at 31 December 2024

0.5 Baht

KOAN Company Limited

0105545117945

Wholesale business and Distributor of digital lifestyle products and accessories.
159/6 Serm-Mit Tower, Unit 203, 2nd Floor, Sukhumvit 21 (Asoke), North Klongtoey,
Wattana, Bangkok, 10110

(66) 2- 665 - 7311 - 4

www.koan.co.th

50,000,000 Baht as at 31 December 2024

50,000,000 Baht as at 31 December 2024

100 Baht
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3. Others

Securities Register Thailand Securities Depository Co., Ltd. (TSD)
The Stock Exchange of Thailand Building
93 Ratchadaphisek Road, Din Daeng
Bangkok 10400
Tel : (66) 2-009-9000
Fax : (66) 2-009-9991
SET Contact center : (66) 2-009-9999

Auditor KPMG Phoomchai Audit Ltd.
48th-50th Floor, Empire Tower 1 South Sathorn Road
Yannawa, Sathorn, Bangkok 10120
Tel : (66) 2-677-2000

4. Other Significant Information
- None -
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5. Securities and Shareholders

5.1 Registered and Paid-up Capital 5.2 Shareholders

As at 31 December 2024, the Company’s registered ~ List of Shareholders
and paid-up capital totaled 300 million baht comprising The Company’s top 10 major shareholders who held
600,000,000 ordinary shares with the par value of 0.50 baht  ordinary shares as of December 30, 2024, the latest date of
each. The Company does not issue other types of securities. the closing book entry, as follows;

List of Shareholders No.(g:‘:l:)res Pro?%ions
1 Vnet Capital Co.,Ltd./1 338,311,200 56.39
2 Intanate family
Mrs. Waleeporn Intanate 6,857,000 1.14
Mr. Narong Intanate 5,440,400 0.91
Ms. Sureeporn Intanate 4,300,000 0.72
Mr. Paisan Intanate 1,771,000 0.30
Mr. Paisit Intanate 400 0.00
Total of Intanate family/2 356,680,000 59.45
3 Mr. Paramate Rienjaroensuk 67,706,200 11.28
4 Melco Holding Inc 24,637,800 4.11
5 Mr. Sopon Punyaratabandhu 9,742,800 1.62
6 N.C.B.TRUST LIMITED 8,551,000 1.43
7 Mr. Viroj Gosontanawong 5,500,000 0.92
8 Mr. Pongsak Lothongkam 5,323,200 0.89
9 Miss Ratchadaporn Nilpradab 5,000,000 0.83
10 Mr. Wirakit kamthorntip 3,773,800 0.63
Total 486,914,800 81.15
Remark:

/1 Vnet Capital Co., Ltd. is a company registered in Thailand, engaged in holding shares in other companies (Holding Company). As of December 31, 2024, the main shareholder is Mr. Narong Intanate
with 6.96 million shares, representing 92.80% of the total shares.

/2 The list of shareholders in the group of Mr. Narong Intanate is categorized based on shareholder relationships, as disclosed under Section 69 of the Securities and Exchange Act, B.E. 2535. This
disclosure is not related to the nature of the relationship or actions that constitute acting in concert with others under the Securities and Exchange Commission Notification No. T.J. 7/2552.

6. Other Issuing Securitie
- None -
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7. The Company’s Dividend Related Policy

The company shall pay the dividend at the rate not less
than 50% of the net profit subsequent to deduction of income
tax and all types of reserves required and stated by the law by
considering the separate financial statements of the company.
The dividend payment shall depend on the company’s cash flow,
sufficiency of working capital for business operation, investment
plan, loan repayment, terms and conditions in various contracts
currently binding the company including any other legal
limitation, necessity, and appropriateness befallen in the future.

The resolution of the Board of Directors approving the
payment of dividend shall be presented to the shareholders
meeting for approval, except for the case of interim dividend that
the company's Board of Directors is authorized to approve from
time to time when the company is considered profitable enough
to do so. Nevertheless, it shall be reported to the at the next

shareholders' meeting.

List

Net profit (Baht)
Number of shares (shares)
Dividend payment (Baht per share)

Total dividends payment (Baht)

Dividend payment ratio (Percent)

Dividend Related Policy of the Company’s Subsidiaries

The company’s subsidiaries shall pay the dividend at the
rate not less than 50% of the net profit subsequent to deduction of
income tax and all types of reserves required and stated by the law
by considering the separate financial statements of the company’s
subsidiaries. The dividend payment shall depend on the company’s
subsidiaries’ cash flow, sufficiency of working capital for business
operation, investment plan, loan repayment, terms and conditions
in various contracts currently binding the company’s subsidiaries
including any other legal limitation, necessity, and appropriateness
befallen in the future.

The resolution of the Board of Directors approving the
payment of dividend shall be presented to the shareholders'
meeting for approval, except for the case of interim dividend that
the company’s subsidiaries’ Board of Directors is authorized to
approve from time to time when the company’s subsidiaries are
considered profitable enough to do so. Nevertheless, it shall be
reported to the at the next shareholders' meeting.

As for the year 2023, the Company paid dividend to the
shareholder Baht 0.140 per share, representing a dividend payout

ratio of 64.99% of net profit per the separated financial statements.

The following table shows the dividend for the year 2023, 2022
and 2021

129,254,093 89,781,088 85,682,919
600,000,000 600,000,000 600,000,000
0.140 0.080 0.080
84,000,000 48,000,000 48,000,000
64.99 53.46 56.02

8. Legal Dispute

There is no legal dispute that may cause damage to the
Company’s assets over 5% of the shareholders’ equity as of
December 31, 2024. There are also no other legal disputes that

may significantly affect the Company’s business operations.

9. Secondary Market

-None-

10. Contact Financial Institution
(only if the Company issues debt securities)

-None-
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Corporate

Governance

1. Overview of Policies and Guidelines Related to

the Board of Directors
1.1 Policies and Guidelines Related to the Board of Directors
Nomination and Appointment of Directors and High-Leveled
Executives

In the selection of directors and senior management of
the company, the Nominating and Compensation Committee is
responsible for determining the recruitment and screening policies
for suitable individuals to be nominated as directors and/or senior
management prior to making recommendations to the Board of
Directors and/or the shareholders' meeting for the appointment of
such persons. These procedures shall be conducted In accordance
with the relevant charter, company’s regulations, relevant laws,

and corporate’s good governance related policies.

Board of Directors

Criteria

1. The Board of Directors consists of at least 5 directors.

2. The structure of the Board of Directors shall consist
of at least one-third of independent directors but shall not be less
than 3 people. The independent directors shall be independent
from the control of the management and/or major shareholders,
and shall never have a financial and management interest in the
business of the company. The independent directors shall also
be qualified as stipulated in the Independent Directors Qualifications
Guidelines defined in the Notification of the Capital Market
Supervisory Board No. Tho Cho. 39/2559 on Request and
Provision of Permission to Offer for Sale of Newly Issued Shares
(Tho Cho. 39/2559).
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3. The Board of Directors shall select one director to be
the chairman of the board. In the event that the board of directors
deems it appropriate, one or more directors may be chosen to be
vice-chairman.

4. The company has a policy that the Managing

Director shall not be the same person as the Chief Executive Officer.
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Quialifications of Directors

1. The company’s directors shall be knowledgeable,
capable, and experienced for the benefit of the business and shall
be honest and ethical in conducting business and have sufficient
time to fully devote knowledge and ability and perform duties for the
company.

2. The directors shall be fully qualified and not
disqualified by the Public Limited Companies Act B.E. 2535
(including the amended version (“Public Companies Act")), the
Securities and Exchange Act B.E. 2535 (including the amended
version (“Securi- ties Act")), including any relevant announce-
ments, regulations and/or regulations. Besides, they shall not
have any characteristics indicating a lack of appropriateness to
maintain trust from the public to manage businesses of which
the public are shareholders as specified by the Securities and
Exchange Commission and/or the Capital Market Supervisory
Board. The director shall be a person whose name is on the list
of directors and executives of the company issuing securities in
accordance with the announcement of the Capital Market
Supervisory Board regarding the rules on displaying the name of
a person in the list of directors and executives of the company

issuing securities.
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3. The directors shall not operate any business which
has the same nature and in competition with the company or
become directors of other juristic persons that have the same
condition and in competition with the business of the company,
whether conducting for their own benefits or for the benefit of
others unless such incident is notified in the shareholders'
meeting before being appointed by the meeting’s resolution.

4. The directors shall inform the company without
delay in case where they are going to have an interest in the
contract that the company enters into, either directly or indirect-

ly, or to hold more or less shares in the company.
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Additional Qualifications of the Independent Director

The independent directors shall be independent from
the control of the management, major shareholder, and shall not
have any involvement or interest in finance and business administration
of the company, and retain all the qualifications in accordance
with the relevant rules and regulations of the Capital Market
Supervisory Board as well as the relevant laws. Details of which
are as follows.

1. The independent director shall not possess more
than 0.5 percent of the total voting shares of the company, parent
company, subsidiary company, associated company, major
shareholder or the person with controlling power over the
company, including the shareholding of any person related to
such independent director.

2. The independent director shall not be or used to be
a director with participation in management, staff, employee,
advisor receiving a regular salary or the person with controlling
power over the company, parent company, subsidiary company,
associated company, same-level subsidiary company, major
shareholder or those with controlling power over the company
unless such director has been relinquished from the aforementioned
position for at least two years before being appointed. Such
prohibit- ed criteria shall exclude the case where an independent
director used to be a civil servant or an advisor to a gvernment
organization that is a major shareholder or a person with a
controlling power over the company.

3. The independent director shall not have blood
relationship or by legal registration as father, mother, spouse,
sibling, child, including the spouse of the child of other director,
executives, major shareholders, persons with controlling power
or the person nominated to be company’s director, executive or
person with controlling power over the company or its subsidiary.

4. The independent director shall not have or used to
have a business relationship with the company, parent company,
subsidiary company, associated company, major shareholder, or
the company’s controlling person in a manner that may obstruct
his independent discretion Including neither being nor having
been a significant shareholder or the controlling person of the
person having a business relationship with the company, parent
company, subsidiary company, associated company, major
shareholder or the company’s controlling person unless having
been free from the aforementioned nature for at least two years

before being appointed.
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5. The independent director shall not be or used to be
an auditor of the company, parent company, subsidiary company,
associated company, major shareholder or the controlling
person of the company and shall not be a significant shareholder,
controlling person, a partner of any audit firm having auditors
auditing transactions of the company, parent company, subsidiary
company, associated company, major shareholder or the person
with controlling power over the company unless having been free
from the aforementioned nature for at least two years before
being appointed.

6. The independent director shall not be or used to be
a professional service provider of any kind which includes
providing services as legal advisors or financial advisors which
receives service fees of more than two million baht per year from
the company, parent company, subsidiary company, associated
company, major shareholder or the controlling person of the
company. The independent director shall also not be a significant
shareholder, controlling person or partner of that professional
service provider unless having been free from the aforementioned
nature for at least two years before being appointed.

7. The independent director shall not be a director
appointed to be a representative of the director of the company,
major shareholders or shareholders which is related to the major
shareholders.

8. The independent director shall not be a person who
operates a business of the same nature and in significant competition
with the business of the company or its subsidiary or become
a significant partner in a partnership or a director with participation
in manage- ment, employee, staff, consultant receiving a
regular salary or have shares exceeding one percent of the
total voting shares in other companies which operates in the
same business and in significant competition with the
business of the company or its subsidiary.

9. The independent director shall not have any
characteristics which make him incapable of independently
expressing opinions pertaining to the company's business

related affairs.
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Term of office and election of directors

1. Election of directors shall be conducted in accordance
with related regulations and laws in a transparent and unblemished
manner. Educational backgrounds and professional experiences
of that person including qualifications shall be considered along
with supporting details, for the benefit of the decision making
process conducted by the Board of Directors and shareholders.

2. At each annual general meeting, one-third of
directors shall be resigned. In case where it is impossible to
equally split the number of directors into 3 parts, then the number
nearest to one-third shall be applied. The directors to be retired in
the first and the second year after the company registered in the
market shall be finalized by drawing lots. In the subsequent years,
the directors who have been in office the longest shall retire.

3. Directors who retire by rotation may be re-elected.

4. Apart from retiring from the office according to the
office term, the directors may vacate office upon:

(1) Death

(2) Resign

(8) Being disqualified or being under any
prohibition under the law on public limited companies and/or
the law on securities and exchange.

(4) The meeting of shareholders has a
resolution for such director to vacate the office by a vote of
not less than three-fourth of the number of shareholders
attending the meeting and having the right to vote and having
a total of not less than half of the shares held by the shareholders
attending the meeting and having voting rights.

(5) court order

5. Any director who wishes to resign shall submit
resignation letter to the company, and it shall be deemed effective
from the date it its received by the company. The resigning director
may notify their resignation to the public company registrar, if

he/she wishes.

6. In case where the position is vacant due to any other
reasons other than retirement by rotation, the directors shall
select a person who is qualified and not disqualified under the law
on public companies and securities and the Stock Exchange of
Thailand to replace the vacant director at the next board meeting
unless the remaining term of the directors is less than 2 months.
However, the newly appointed director shall only serve for the
remaining term of the replaced director.

7. The independent directors' term of office is not more
than nine consecutive years from the date of first appointment.
Independent directors are to be appointed and will continue to
hold the position. The board should reasonably consider as

follows.

Audit Committee

Criteria

1. The audit committee shall consist of at least 3
independent directors who meet the criteria set out in the Capital
Market Supervisory Board at least three people.

2. At least 1 member of the audit committee shall retain
sufficient knowledge, understanding or experience in accounting
or finance to be able to review the reliability of financial statements
and have ongoing knowledge about the causes of changes shown
in financial reports.

3. The audit committee shall have knowledge and

understanding of the industry and the operations of the company.
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Qualifications

1. Being qualified according to the relevant laws,
especially the law on public limited companies and the law on
securities and stock exchange.

2. Positioned as Director and Independent Director of
the Company. The qualifications of the independent are as
announced by the relevant Capital Market Supervisory Board.

3. Being able to devote sufficient time to perform their

duties.

Term of Office and the Appointment of the Audit
Committee

1. Appointment of the Audit Committee

¢ The Board of Directors or the shareholders meeting
shall appoint independent directors of the company to be the
members of the audit committee.

e The current Audit Committee shall assort one
member of the audit committee as Chairman.

* The audit committee shall appoint a secretary of the
audit committee which is the Chief of the Internal Audit Department
or any person deemed appropriate by the audit committee to
support the operation of the audit committee which includes
meeting appointment, meeting agenda preparation, meeting

documents delivery, and meeting minutes record.

2. Term of Office

* The audit committee has an office term of 3 years, as
of the date appointed by the Board of Directors or the meeting
of shareholders or according to the term of office of the director
set out by the company.

* Members of the audit committee who vacate office
upon the expiration of their term may be reappointed, as the
Board of Directors or the shareholders' meeting deems appropriate,
but in total, they shall never hold the position for more than 9
years unless the meeting of the Board of Directors or that of the
shareholders meeting deems appropriate to hold the position
for more than 9 years. In such case, reasons thereof shall be
stated.

¢ In case where the position of the audit committee
becomes vacant for any other reasons aside from the expiration
of the office term, the Board of Directors shall appoint a person
with complete qualifications as an audit committee so that the
amount of the audit committee is in accordance with the criteria
required by law or relevant regulations, within 3 months from the
date the number of members is not complete. However, the
person being appointed as the audit committee can hold office

for the remaining term of the replaced audit committee.
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3. Retirement

e The term is complete

* Being disqualified or being under any prohibition
under the law on public limited companies and/or the law on
securities and exchange

¢ Death

* Resign

* Being withdrawn

In case where the audit committee resigns before the
end of the office term, the audit committee shall notify the
company at least 1 month in advance with reasons so that the
Board of Directors or the shareholders' meeting may appoint

other qualified directors to replace the resigned director.

The Nomination and Remuneration Committee

Criteria

Nomination and Compensation Committee consists of
at least 3 persons i.e. at least 1 independent director. the Nomination
and Remuneration Committee shall select the Nomination and
Remuneration Committee ("Nomination Committee") which is an
independent director to serve as Chairman of the Nomination
Committee and also appoint a secretary of the Nomination
Committee to support the operation of the audit committee which
includes meeting appointment, meeting agenda preparation,

meeting documents delivery, and meeting minutes record.

Qualifications

1. Nomination Committee shall be an able and skilled
person with knowledge, honesty, business ethics who has
sufficient time to devote his/her knowledge and capability to
perform duties for the company.

2. Nomination Committee shall be a qualified person
and not be under any prohibition under the law on public limited

companies and other relevant laws.
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Term of Office and Election of Nomination and Remu-
neration Committee

The Board of Directors shall appoint a person with
complete qualifications as specified above to be Nomination
Committee with an office term of 3 years. In the event that the said
Nomination Committee is currently the director of the company,
the term of office shall be in accordance with the term of office of
the company’s director. However, the retired Nominating Commit-
tee may be reappointed.

In case where the Nomination Committee completes
the office term or may not be able to hold the position until the end
of the appointed office term which will result in the number of the
committee to be less than 3 persons, the company’s Board of
Directors shall, without delay, appoint the Nominating Committee
or within 3 months from the date the number of the Nominating
Committee is not complete so as to ensure continuity in the perfor-

mance of the Nominating Committee.

Executive Committee

Criteria and Qualifications

1. The Board of Directors shall appoint the Executive
Committee which consists of at least 3 persons i.e. Chief Executive
Officer and other directors (which are not independent directors)
and/or management of the company. One executive shall be
appointed the chairman of the executive board.

2. The Executive Committee shall appoint an eligible

person to be a secretary of the Executive Committee.

Term of office and Election of Executive Directors

1. The Executive Director has a term of office of three
years.

2. Executive Director who retires by rotation may be
re-appointed for another term.

3. In cases where the position is vacant due to reasons
other than the retirement by rotation, the Board of Directors shall
appoint a fully qualified person to be an Executive Director so that
the number of executive directors is complete as required. In this
regard, the person in charge of the executive committee shall hold
office for the remaining term of the executive director whom
he/she replaces.

4. The Executive Directors shall retire from office upon
ceasing to be the company’s director or an executive of the

company.
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Nomination of Directors and Top Management

In recruiting people to be a member of the company's
Board of Directors and Chief Executive Officer (CEO), the
nominee’s name and qualifications shall be proposed to the
Nomination and Remuneration Committee which will determine
the qualifications and criteria for the selection of company’s
directors (including members of other company’s sub-committees)
and the Chief Executive Officer (CEO). People with knowledge,
experience, skills, and expertise shall be screened and selected.
Then, the selected individual shall be presented to the company’s
Board of Directors for approval and/or to propose to the

shareholders' meeting for further appointment.

Diversity of the Board of Directors

The Board of Directors recognizes the value of diversity
within the Board of Directors and considers it to be a vital factor
that optimizes the Board of Directors’ decision-making and
working capability. Such diversity is not limited only to gender but
also includes race, age, educational background, professional
experience, skills, and attitudes. Therefore, in nomination and
consideration for the appointment of the Board of Directors shall
be based on knowledge and capability, as well as the selection

criteria, which have taken into account the benefits of diversity.

Orientation for New Directors

To prepare and support the efficient performance of
duties for those who have been selected/appointed to be in the
director position the fastest. At the same time, there is a policy to
implement new knowledge and perspectives for all directors, in
terms of corporate governance, business structure, committee
structure, scope, authorities, necessary laws to know, nature of
business, business information, the direction of the Company’s
business operation, relevant regulations, good corporate
governance and business ethics, as well as information necessary

to perform the duties as a director.

Development of Directors and Executives

The Board of Directors recognizes the roles and duties
as the leaders of the organization. The development of executives
to prepare them for circulation within the organization and for
succession of the Chief Operating Officer position and the top
executives’ position. The Board of Directors, therefore, has
focused on attending relevant training courses and seminars to
improve readiness to operate at the executive level. The Company
has guidelines to encourage and support directors to receive
additional education to enhance the knowledge regarding their

duties as directors continuously as follows:
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Courses Which the Company’s Directors Attended in 2024

Name-Surname Position Training Course in 2024

1 Mr. Sopon Executive Director / Cybersecurity Leadership Certificate Program
Punyaratabandhu Risk Management Sub-Committee for Business (CLCP)

2 Mr. Paramate Chief Executive Officer (CEO) / Citi Commercial Bank Asia
Rienjaroensuk Member of Executive Committee Digital Leaders Summit 2024

Board Skills Matrix
The Board of Directors includes knowledgeable and experienced individuals in diverse areas, ensuring alignment with

the Company’s objective and strategies, as follows:

Mr.Narong Mr.Paramate Mr.Sopon | Prof. Dr.Pomchai| Mr.Manus Mr.Kongkiet Mr.Punn

Specific Expertise/Name Intanate | Rienjaroensuk | Punyaratabandhu Chunhachinda | Chiaravanond | Wangveeramit| Kasemsup jo
Retail Business 4 v v v v 5
Capital and Securities ' v Vv 3
Finance and Accounting v v v v 4
Marketing Vv v v v 4
Legal v v v 3
Leadership ' v N v v 5
Strategic Management ' v v v Vv Vv Vv 7
Organizational Management v Vv v Vv Vv 5
Risk management v Vv v Vv Vv 6
Internal audit v v Vv Vv 5
Information Technology Management Vv Vv v Vv Vv 5
Budget v Vv v v 5
Corporate Governance Vv v Vv Vv Vv 5)
Human Resource Management v Vv 3
Management v Vv v Vv 5
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Performance Evaluation of the Board of Directors

The Company’s corporate governance code requires
the Board of Directors and sub-committees to regularly self-assess
their performance at least once a year to jointly consider performance
and issues that would lead to development and improvement of
the operation to be more effective.

In such assessment of the Board of Directors and
sub-committees, the Company focuses on the directors’
transparent and fair performance of duties that lead to good
corporate governance to promote the Company’s growth and
advancement with stability and sustainability. In the assessment
of the directors’ performance duties, the Board of Directors has
set guidelines for the annual Board self-assessment by using
the assessment form that the Company adjusted from the 3
samples of the Stock Exchange of Thailand as follows:

1. Self-assessment of the Board of Directors (as a whole)

2. Self-assessment form for Sub-committees (as a whole)

3. Self-assessment form for the Board of Directors
and Sub-committees (on an individual basis)

The assessment form is conducted both as a whole
and on an individual basis for the main Committees and
Sub-committees to use as a framework to review whether they
have performed in accordance with the supervisory policy,
supervised the approved business and/or in accordance with
best practices to improve the Board of Directors' performance
in accordance with set policy and to review issues and obstacles

from the previous year.

Remuneration Policy for Directors and Executives

The Nomination and Remuneration Committee
members are appointed by the Board of Directors to consider and
assess the directors and executives’ performance by expressing
their opinions to the Board of Directors and shareholders regarding
the guidelines. The criteria for consideration are the average
remuneration in the industry, businesses of the similar scale, as
well as responsibilities, performance of the directors, overall
economic condition, and suitability in various fields.

* The Composition of the Board of Directors' Remuneration
Consists of:

1. Monthly payment which is in accordance with the
responsibilities of the Board of Directors or sub-committees

2. Meeting allowance is a compensation for directors
that are not executives each time they attend a meeting.
Remarks:
1. The Company does not have a remuneration policy for
directors and executives.
2. All forms of remuneration for the Company’s directors require

annual approval from shareholders.
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« Succession Plan

The Company has a selection plan for personnel who
will be responsible for important positions at all level to be appropriate
and transparent to ensure that the Company has executives who
are professional. The Nomination and Remuneration Committee
has prepared a succession plan to propose to the Board of
Directors for consideration.

« Chief Executive Officer

When the position of chief executive director is vacant
or in a position that is unable to perform duties in the position, the
Company willimplement a system and procedure for management
at a similar level or the secondary level to act in the position until
the nomination and selection of a person with qualifications as
specified by the Company, who must be a visionary, knowledgeable,
experienced, and suitable to corporate culture, are made. The
Nomination and Remuneration Committee shall propose to the
Board of Directors for consideration of the appointment of the
suitable person to take up the position in the top executive
position. In the event that the top executive is unable to perform
the duties, the Company will propose a successor to executives
to be selected in advance, and to the Executive Committee and
the Board of Directors for further consideration.

« Directorship in Other Listed Companies

The Board of Directors has set the policy regarding the
directorship in other listed companies as follows:

1. Directorship in Other Listed Companies

- The Board of Directors has stipulated that
each director can hold directorship positions in other listed
companies, with a combined number of no more than 5 listed
companies, to optimize the efficiency in performing duties and
allow the directors to fully devote their time to performing the
duties as the Company’s director.

- Directors shall not hold directorship
position in other listed companies that pose conflicts of interest
with the company and performance as directors.

2. Directorship in Other Listed Companies of the
Group Chief Executive Officer and Top Executives

The Board of Directors has stipulated that
the Group Chief Operating Officer and top executives can hold
directorship positions in other companies without affecting the

duties and responsibilities performed in every position.
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« Policy on Investments in Subsidiaries and Associated
Companies

The Company has an investment and management
policy for subsidiaries and associated companies by investing
in the companies with the objectives to operate their core
business, businesses in similar nature, or businesses that
provide synergy to the Company, which allows the Company to
have better performance. The Board of Directors may consider
investing in businesses other than its core business if the
directors see that the business has potential and such investment
would be beneficial to the Company and shareholders as a
whole. The approval for such investment shall be considered in
the Board of Directors’ meeting and/or the shareholders’
meeting accordingly to the specified approval authority.

» Guidelines for Supervising Operations of Subsidiaries
and Associated Companies

The Company will send the persons approved by the
Board of Directors’ meeting to join as directors in its subsidiaries
or associated companies to supervise and determine the
management policy as a unit in such company. Additionally,
the Company will closely monitor the performance and operations
of such business and present the results of the analysis and
opinions to the Board of Directors of the subsidiaries or
associated companies or jointly monitored entities for consideration
in issuing or improving policies in order to promote the
businesses of the subsidiaries or associated companies or
jointly monitored entities for continual development and

growth.

1.2 Shareholder and Stakeholder Policies and Guidelines
Shareholders
Rights of Shareholders and Equitable Treatment of Shareholders
The Company recognizes the importance of protecting
the rights of shareholders by providing supervision and
support to all shareholders with the basic rights and equitable
treatment to maintain the shareholders’ rights. The Company
has stipulated that the Board of Directors respects and treats
shareholders of all groups equally, especially minority shareholders,
foreign shareholders, and institutional shareholders, which is
not only limited to legal rights but also to facilitate, and encourages
all shareholders to attend the Company’s shareholders’
meeting with the supervision and compliance with basic rights

as follows:
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Rights to Receive Share Certificate and Rights to Buy, Sell, or
Transfer Shares

The Company has appointed Thailand Securities
Depository Company Limited to act as a securities registrar to
facilitate the shareholders for the operation of the Company's

securities registration.

Right to Propose Agendas to the Meeting in Advance, to Nomi-
nate Persons to Be Appointed as Directors, and to Question
about the Company

The Company has determined regulations to propose
agendas to nominate persons to be appointed as directors, and
to question about the Company (The regulations are published
on the Company’s website http://www.copperwired.co.th under
the heading “Shareholders’ Meeting)” to give an opportunity for
minority shareholders to participate in corporate governance.
The Company recognizes the rights of shareholders and
encourages them to exercise their rights in the meeting to the
fullest. Therefore, the Company provides an opportunity for
shareholders to propose agendas for the General Shareholders’
Meeting, to nominate persons to be appointed as directors, and
to send questions in advance via the Company’s website.

In the Annual General Shareholders’ Meeting, the
Company has implemented such regulations that are published
on the Company’s website and provides announcements on
The Stock Exchange of Thailand’s website in the best interest
of the shareholders to be informed about their rights. Therefore,
the shareholders will have the time to study the information for
the meeting. On the date of the General Shareholders’ Meeting,
the Board of Directors, executives in charge of accounting and
finance, and certified public accountants will jointly attend the
meeting to answer questions.

To be in accordance with the corporate governance
code, the Company provides an opportunity for shareholders
to propose the meeting agendas to include in the General
Shareholders’ Meeting agendas and to nominate persons
with suitable qualifications to be considered as the Company’s
directors in the 2024 General Shareholders’ Meeting in
advance from 9 November 2023 to 9 January 2024.
Regulations and procedures are provided on the Company’s
website (http://www.copperwired.co.th under Investor

Relations).
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Rights to Attend the Shareholders’ Meeting
Meeting Request

Each year, the Company arranges the general sharehold-
ers meeting once within 4 months from the end of the Company’s
fiscal year by acknowledging shareholders about the arrangement of
the Annual General Shareholders’ Meeting in advance so that the
shareholders can schedule to attend the meeting.

Regarding the shareholders’ meeting, the Company shall
inform the names of 2 independent directors in the notice of the
meeting so that the shareholders who are unable to attend the
meeting can consider nominating a person to be a proxy for whether
to appoint the independent directors or other persons that
shareholders deem appropriate. For the voting on each agenda,
shareholders may vote in advance by specifying either in the power
of attorney or allowing the proxy to vote at the meeting.

Thailand Securities Depository Company Limited, which
is the Company's registrar, is in charge of delivering invitation letters
and supporting documents in agendas with sufficient details for
decision-making together with the power of attorney in the form
specified by the Ministry of Commerce (no less than 7 days). This
procedure is to facilitate the shareholders and provides the opportunity
for the shareholders and qualified institutional buyers to prepare and
study the details of each agenda and prepare the power of attorney in
the event that they cannot attend the meeting by themselves.

Moreover, the Company has published the invitation
letter, supporting documents, and the power of attorney via the
Company’s website no less than 21 days before the meeting
date.These are the same information that the Company has sent to
shareholders in the form of documents and has advertised the notice
of the shareholders’ meeting in a newspaper no less than 3 days

before the date of the meeting as required by law.
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Shareholders’ Meeting

The shareholders’ meeting shall consist of no less than 25
shareholders and proxies (if any) or no less than half of the total
shareholders, and the shares shall not be less than one-third of the
total sold shares, otherwise, the quorum cannot be formed. The
Company has given the rights to vote to shareholders on a
one-for-one basis. Due to the pandemic of COVID-19 in 2019, the
Company is concemed about the health and safety of the shareholders.
Thus, the Company has held the 2024 Annual General Shareholder
Meeting via electronic media under the Emergency Decree on
Electronic Conferencing, A.D. 2020 via IR PLUS AGM application,
which would record electronic traffic data of all attendees as
evidence for attendance. The meeting was video and audio recorded,
as well as the voting results of the attendees. Additionally, the
conduct of the meeting will be in accordance with the articles of
association and regulations related to general shareholders’ meeting
that regulatory agencies of Thai listed companies, such as the
Ministry of Commerce, the Stock Exchange of Thailand, the Office of
the Securities and Exchange Commission, and the process of
maintaining information security in accordance with the Royal
Decree on Conferencing via Electronic Media, A.D. 2020 and relevant
notifications with details as provided in the invitation letter that the
Company has published in advance on the channels of the Stock
Exchange of Thailand and on the Company’s website since 8 March
2024. The Company has set the date to determine the rights of
shareholders to attend the meeting and vote in the 2024 Annual
General Shareholders’ Meeting on 8 March 2024 with the total
number of 4,288 shareholders.

In the past 2024, the Board of Directors has held the
general shareholders’ meeting on Thursday 18 April 2024 at 10:00
a.m. On the meeting date, the Chairman of the Board acted as the
Chairman of the meeting, met, and answered questions regarding
the Company’s management in the meeting with the Board of
Directors, the Chief Operating Officer, the Chairman of the Audit
Committee, the Chairman of the Nomination and Remuneration
Committee, executives, and the Company’s secretary jointly attending
the meeting in the total number of 15. There were 6 directors who
attended the meeting, representing 85.71 percent of all directors. 44
shareholders registered and attended the meeting both by
themselves and by the power of attorney, holding the total of
452,549,387 shares, representing 75.4249 percent of all issued
shares, which can constitute a quorum according to the law and the
Company's articles of association. Furthermore, the Company has
invited the representatives of auditors from KPMG Phoomchai Audit
Company Limited to attend the meeting from the beginning of the
meeting to listen to opinions and prepare to answer questions of

shareholders.
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Disclosure of Meeting Resolutions and the Minutes of the
Shareholders' Meeting

The Company disclosed the general shareholders’
meeting resolution along with the voting results in the form of letter to
directors and managers of the Stock Exchange of Thailand and
published them on the Company’s website after the meeting was
over, which was on 18 April 2024. The Company also sent the
minutes of the shareholders’ meeting in which the meeting minutes,
vote casting, questions, clarifications, or important opinions were
recorded for the Stock Exchange of Thailand, the Board of Directors
of the Stock Exchange of Thailand, and related agencies on 30 April
2024 since the date of the shareholders’ meeting. The Company has
published information via the website as well as recorded a live
footage of the meeting and published it on the Company's website to

provide dissemination service to interested shareholders.

Rights to Receive Dividends

The Company allocates its profits to the shareholders in
the form of dividends by informing the Company’s dividend policy,
proposed dividend rate with reasons, and information for shareholders’
consideration. In the past 2024, the Board of Directors has proposed
and the shareholders’ meeting has approved the dividend payment
from the 2023 total profits. The Board of Directors has determined
the list of shareholders with record date on 8 March 2024 and the
date of dividend payment to be on 8 May 2024 (For details, please
see the subject: Dividend Policy for the Company and Subsidiaries).

Rights to Consider Remuneration of Directors

The Company has complied with the policy regarding
criteria and considers the remuneration for the shareholders. The
Company has appointed the Nomination and Remuneration
Committee to consider the form and criteria for remuneration
payment in each position. The Company determined the remuneration
of directors by considering the average remuneration in the industry
or in the businesses of similar scale, as well as duties, responsibilities,
performance of the directors, overall economic conditions, and
suitability in other areas. The Company, then, proposed to
shareholders for approval at the annual general shareholders’

meeting.

Rights to Approve the Appointment of Auditors and to Determine the
Auditor's Service Fees
The Company has determined the agenda for appointing

auditors and set the audit fees for shareholders to consider and

approve at the Annual General Shareholders’ Meeting with details
about the auditors proposed to be appointed, including details about
affiliated companies with experience, abilities, issues of
independence, and the auditor's service fee to provide sufficient

information for shareholders to use in their consideration.
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Stakeholders

The Company recognizes the rights of stakeholders of
all groups, both internal stakeholders, such as shareholders and
employees, and external stakeholders, such as clients, partners,
debtors, competitors, and other agencies, including related local
communities, to create sustainable value for the Company.
Therefore the stakeholders shall be treated in accordance with
their rights under the relevant laws. The Company has set the

policy as follows:

Insider Trading Prevention Policy

The Company recognizes the importance of good
corporate governance for transparency and to prevent exploitation
for personal interests from the internal use of information within
the Company that has not been disclosed to the public. The
Company has set a policy to supervise the use of internal
information in the Company by establishing guidelines on such
matters as follows:

1. Provide education for directors and executives
regarding their duties to report their securities holdings or those
of their spouse and minors and report the change in the Company's
securities holdings to the Office of the Securities and Exchange
Commission, including reporting on the acquisition or disposal of
their securities or those of their spouse and minors.

2. Determine the group of people who can access
information

3. Determine the procedures for trading securities of
directors and executives to be reported before buying or selling,
including the prohibition of the Company's securities trading
within 1 month before the disclosure of the quarterly and annual
financial statements and after the disclosure of such information
at least 1 business day

To implement such practice, the Company focuses on
communication and periodically raises awareness for the
organization’s personnel, such as communication via email to
remind them of the transactions or activities that might lead to the
use of insider information, promotes directors and executives to
be role models for not using information for personal gain.

In the event of violation of policy and guidelines set
forth by the Company, the Company has set a guideline for the
determination of disciplinary action by considering the appropriate
punishment for each case and will focus on remedial management

to avoid a recurrence of such cases.
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Preventive Guidelines for Intellectual Property Infringement
The Company values the importance of not infringing
on intellectual property or copyright and complies with laws
related to intellectual property or copyright by not using other
people’s work for business without permission. The Company
also does not support products or actions that violate intellectual
property. At the same time, the Company has monitored and
maintained its intellectual property and has not allowed

infringement or other people to use it without permission.

Information Disclosure and Transparency Policy

The Board of Directors has a policy of publishing
financial and other information related to business and the
performance of the Company that is truthful, complete,
sufficient, consistent, and in a timely manner, which demonstrates
the true financial and business conditions, as well as the future
of the Company’s business.

The board is determined to ensure strict compliance
with laws, rules, and regulations related to disclosure and
transparency of information by providing for the dissemination
of information on the Company's website, the press releases
of the Stock Exchange of Thailand for shareholders and other
related parties to acknowledge the Company’s information
thoroughly. In addition, the Company will make changes in
accordance with the guidelines announced by the Stock
Exchange of Thailand and the Office of the Securities and
Exchange Commission.

The Company provides the personnel to communicate
with the investors, stockholders, as well as institutional
investors and minor shareholders. The Company will hold a
meeting to analyze performance on a regular basis. Additionally,
the Company will disclose financial and other information to
shareholders and relevant agencies through channels, such as
reports to the Stock Exchange of Thailand Securities and
Exchange Commission and the Company’s website.

In 2024, top executives participated in various
investor-related activities, which can be summarized as
follows:

1. Press conferences for 8 times

2. Press release for 12 times
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Business Ethics and Anti-Corruption

The Company determines the business ethics which
executives and employees will adhere to as guidelines for working
as the Company’s representatives by adhering to juristic principles,
operating accordingly to the law and rules with transparency,
firmness in justice, and having justice and morality for all groups of
stakeholders. Moreover, they shall not discriminate against anyone
unfairly by using personal judgment or relationships and shall give
equal opportunities regardless of race, nationality, religion or
gender. They shall also prioritize customers, be socially responsible,
not be associated with politics, nor be involved in human rights
violations, corruption. Furthermore, they shall not receive anything
in return that is beyond the norm, engage in bribery, have a conflict
of interest, nor commit any actions that infringe the intellectual
property or copyright of others. These are important principles to
promote operations to achieve the objectives of the Company’s
vision and goals, as well as improve the efficiency of the work in the
organization. In 2024, there is no litigation dispute between the
Company or its subsidiaries and customers.

The Company has determined to prevent and fight
against corruption and bribery, as well as set practice guidelines in
anti-corruption and operate business under corporate governance
code to minimize and prevent the risks of corruption occurring
within the organization in accordance with the Company’s set
corporate governance code. Moreover, to comply with the
intention and social responsibility, the Company has determined
practice guidelines as follows:

1. Regarding training and communication, the Company
has provided various communication channels to disseminate
ethics and business ethics for the Company’s personnel for their
acknowledgement, such as orientations for new directors and
employees, seminar training, posting announcements on public
relations boards, e-mails, the Company’s websites, etc., so that
everyone in the organization understands, approves, and strictly
adheres to the policies and measures.

2. Regarding the No Gift Policy, giving and receiving
gifts, entertainment, or other benefits may be the starting point for
corruption opportunities. Therefore, the Company has set practice
guidelines and anti-corruption policy about giving and receiving
gifts, entertainment, or other benefits and announced them
throughout the organization for the personnel to strictly adhere to
by not requesting or receiving gifts, gratuities, entertainment, or
any rewards from business partners with the Company Group to
prevent hesitation in performing duties, discrimination, or any
action with conflicts of interest. The Company has communicated
with third parties involved in business operations for their
acknowledgement to maintain the Company’s performance

standards in order to be transparent, fair, and legitimate.
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3. The Company has participated in Thai Private Sector Collective Action Against Corruption (CAC)
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1.3 Major Changes and Developments in Policy, Practice, and
Corporate Governance System in the Past Year
Major Changes and Developments in the Company’s Policies
In the past 2024, The Board of Directors agrees to
approve the review and improve the good corporate governance
policy and Anti-Corruption Policy appropriately to be consistent
with the company's situation, which has been approved to
improve by the Board of Directors. Board of Directors No.
5/2024 indicating that the Company has continually improved
the policy, guidelines, and business administration system to
enhance governance and raise the corporate governance
standards of the Company to be in line with the Corporate
Governance Code for Listed Companies (CG Code) at least once

ayear.
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Assessment Certifications Related to Good Corporate Governance

Quality Assessment Project for Shareholders’ Corporate Governance Report of Thai Listed
Meeting Management Companies (CGR)

‘[‘ Z\‘[‘ Z\‘; ler‘ Z\ Qﬁ%—ﬂm?ﬂ:ﬂgéA
The quality assessment results in the 2024 CPW has received “Excellent” CG Scoring
General Shareholders’ Meeting, the Company received or 5-star rating from the program Corporate Governance
97 points of evaluation, which was ranked as the “excellent” Report of Thai Listed Companies 2024 (CGR) of the
in the quality assessment project for the 2024 General Thai Institute of Directors: |OD, with the support of the
Shareholders’ Meeting that was organized by the Thai Stock Exchange of Thailand (SET) and the Securities

Investors Association. and Exchange Commission.

In 2024, some topics that have not been put into practice and have appropriate alternative protocols are as follows:

Topics not exercised Reasons for not exercising/Substitute measures

The Chairman of the Board of Directors is The Board of Directors consists of more than half of the independent

an independent director. directors. The Chairman of the Board of Directors is not the same person
as Managing Director. The Company clearly segregates the roles and
responsibilities of the Board and Management team to ensure balance
between management activity and good governance

Nomination and Remuneration Committee Nomination and Remuneration Committee comprises of 3 members,

should comprise of all independent members 2 of whom are independent members. Chairman of the Committee

must be independent director
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Managemant Structure

1. Organization Chart

Board of Directors

Corporate Governance Nomination and Remuneration .
and Sustainability Committee Committee Executive Board

I“ Audit Commitee
|

Risk Management

Subcommitee
ChisfExecilive Officor m = — e e —0— —=— — = — —— Internal Auditor
( Outsource )
Retail Director Retail Director Product Director Product Director Service & Creative Design & Finance & Accounting Director Business Operation Human Resources &
(iStudio, dotlife, (Samsung, Mi) (Smartphone Android) After sale support Director Marketing Director Director Admin Director
U.Store, A-Store) and Wholesales

Accounting Manager

CPW and its subsidiary use outsourse internal auditing company, Audit House corp.,ltd, as the internal auditor.
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2. Board of Directors Meeting Attendance

Number of attended meetings/All meetings of 2024"

Nomination and orporate Governance Eretig Risk Mana Annual General

: n . . S gement :
Board of directors | Audit Committee Remuneration and Sustainability : : Meeting

Committee Committee Committee Subcommittee of Shareholders
1. Mr. Narong Intanate 5/5 = 2/2 = 13/13 - 171
2. Mr. Paramate Rienjaroensuk 5/5 - = - 13/13 - 11
3. Mr. Sopon Punyaratabandhu 5/5 = = = 13/13 2/2 171
4. Prof. Dr. Pornchai Chunhachinda 5/5 4/4 - 2/2 - - 11
5. Mr. Manus Chiaravanond 4/5 3/4 2/2 - - - 0/1
6. Mr. Kongkiet Wangveeramit 5/5 4/4 = 2/2 - 2/2 11
7. Mr. Punn Kasemsup 5/5 - 2/2 2/2 - - 11

Note : /1 The number of meetings attended includes joining by electronic conferencing.
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3. The change of shareholding of the Directors and Executives of Copperwired Public Company Limited

Number of Number of Changing % of Shareholding
Shareholding Shareholding increased/ as of
as of 31 Dec 2023 | as of 31 Dec 2024 (decreased) 31 Dec 2024
(Share) (Share) (Share) (%)
Mr. Narong Intanate” Chairman of the Board of directors / Executive Chairman/ 343,751,600 343,751,600 - 57.29%
Spouse and minor children Member of the Nomination and Remuneration Committee 6,857,000 6,857,000 - 1.14%
Mr. Paramate Rienjaroensuk Chief Executive Officer / Executive Committee / 67,706,200 67,706,200 - 11.28%
Spouse and minor children Product director (Acting) - - - -
Mr. Sopon Punyaratabandhu Executive Committee / Member of the Risk 9,742,800 9,742,800 - 1.62%
Spouse and minor children Management Subcommittee - - - -

Prof. Dr. Pornchai Chunhachinda Independent Director / Chairman of the - - - -

Spouse and minor children - - - .

Audit Committee
Mr. Manus Chiaravanond Independent Director / Audit Committee / 200,000 200,000 = 0.03%
Spouse and minor children Chairman of the Nomination and Remuneration Committee - - - -

Mr. Kongkiet Wangveeramit Independent Director / Audit Committee / - - - -

Spouse and minor children Chairman of the Risk Management Subcommittee - - - .

Mr. Punn Kasemsup Independent Director / Member of the - - - -

Spouse and minor children Nomination and Remuneration Committee - - - -

Remark”" Indirectly through Vnet Capital Co.,Ltd.

Number of Number of Changing % of Shareholding
Shareholding Shareholding increased/ as of
as of 31 Dec 2023 | as of 31 Dec 2024 (decreased) 31 Dec 2024
(Share) (Share) (Share) (%)
Ms. Papavee Vitchupreecha Retail Director = = = =
Spouse and minor children (iStudio, dotlife, U-stote, A-Store) - - - -
Ms. Sureeporn Intanate Creative Design and Marketing Director 4,300,000 4,300,000 - 0.72%

Spouse and minor children

Ms. Rattanakorn Rojvatcharapibal Finance and Accounting Director
Spouse and minor children

Mr. Adiwet Khaosut Business Operations Director 60,000 10,000 (50,000) 0.00%
Spouse and minor children - - - _

Mrs. Yaowaluk Nilubol Human Resources and Admin Director 20,000 10,000 (10,000) 0.00%

Spouse and minor children = - - _

Mr. Tanawat Nitichodworapat Product Director (Smartphone Android) - - - =
Spouse and minor children and Wholesales _ _ . .
Ms. Ruttanaporn Tananunsirikul Retail Director (SAMSUNG, Xiaomi) - - - -

Spouse and minor children - = - _
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As of December 31, 2024, the company's management structure consists of the Board of Directors and 4 subcommittees i.e. (1)
Audit Committee (2) Executive Board (3) Nomination and Remuneration Committee (4) Corporate Governance and Sustainability

Committee. Details of which are as follows:

4. Board of Directors

On December 31, 2024, the company has 7 directors, namely:

1. Mr. Narong Intanate Chairman of Board of Directors / Executive Chairman / Nomination and Remuneration Committee member
2. Mr. Paramate Rienjaroensuk Executive committee / Chief Executive Officer (CEO)
3. Mr. Sopon Punyaratabandhu Executive Committee / Risk Management Subcommittee member

Independent Director/Chairman of Audit Committee /

4. Prof. Dr. Pornchai Chunhachinda Corporate Governance and Sustainability Committee member

5. Mr. Manus Chiaravanond Independent Director / Audit Committee / Chairman of the Nomination and Remuneration Committee

Independent Director / Audit Committee / Chairman of the Risk Management Subcommittee /

6. Mr. Kongkiet Wangveeramit Corporate Governance and Sustainability Committee member

Independent Director / Nomination and Remuneration Committee member /

7. Mr. Punn Kasemsup Chairman of the Corporate Governance and Sustainability Committee member

Remark:

1. Mr. Narong Intanate and Mr. Sopon Punyaratabandhu are directors from VNET I line with the conditions for holding the proportion
of directors in the Joint Venture Agreement between the company and VNET dated September 5, 2008.

2. Mr. Narong Intanate is the Chairman of the Board of Directors and is not an independent director but the structure of the company’s
directors consists of 4 independent directors out of the total number of 7 directors i.e. more than half of the total number of directors

which is in line with the principles of good corporate governance.
3. Mr. Kongkiet Wangveeramit is an Independent Director with extensive knowledge and experience in the sales of IT products and services.

The composition of the Board of Directors.

Executive Committee Independent Director
3 directors e———— ——e 4directors
or 43% 7 directors or57%

BOD

B Executive Committee [ | Independent Director

Authorized Directors
2 out of 3 directors namely Mr. Narong Intanate, Mr. Sopon Punyaratabandhu or Mr. Paramate Rienjaroensuk

cosign and seal with the company’s seal.
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4.1 Scope of Authority, Duties and Responsibilities of the Board
of Directors

The Board of Directors has the authority and responsibility
to manage the company in accordance with the law, objectives,
and regulations of the company as well as the resolution of the
shareholders’ meeting. The Board of Directors shall carry out
their responsibilities in a lawful and honest manner while being
cautious about the interest of the company. The significant
authority, duties, and responsibilities of the company’s Board of
Directors are as follows:

1. The Board of Directors has the authority, duties, and
responsibilities in managing and operating the company's
business in accordance with the law, objectives, regulations, as
well as the resolutions of the shareholders' meeting with honesty,
integrity, and caution to protect the interest of the company and
its shareholders. This also includes the responsibility to ensure
that the company complies with various laws related to the
company's business operations;

2. Hold a Board of Directors’ meeting at least every
quarter;

3. Bring to the company more suitable and efficient
accounting system, financial reporting and auditing including an
internal control and the internal audit system, as well as the
document storage system that allows subsequent verification of
information;

4. Prepare the company's financial statement at the
end of the accounting period in order to accurately show the
financial status and operating results of the past accounting
period in accordance with generally accepted accounting
standards. The statement shall be audited by the auditor before
presenting to the shareholders' meeting for consideration and
approval;

5. Deliberate, review, audit, and approve the company's
vision, policy, direction, strategy, and business plan by the
management;

6. Establish the company’s goals, guidelines, policies,
strategies, visions, business plans, budget, management
structure, authorization power, including to efficiently and
effectively control, supervise, and manage in accordance with
the established policies, plans, and budgets for the benefit of the
company and its shareholders. This shall be conducted in line
with the relevant laws, announcements, regulations, and relevant
rules of the Capital Market Supervisory Board, the Office of the
Securities and Exchange Commission, and the Stock Exchange
of Thailand e.g. connected transactions, acquisition or disposition
of significant assets;

7. Continuously monitor the performance of the
company so that it can be in line with the operating plan and

budget of the company;
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8. Consider setting up a risk management policy that
covers an entire organization and establish a system or process
for managing risks with measures to properly support and
control the impact on the company's business;

9. Establish and follow the company’s written corporate
governance related policy and adjust such policy effectively.
This includes supervision on the allocation of important
resources to ensure that the company has a fair responsibility to
all stakeholders;

10. Consider setting up the management structure
with the authority to appoint a sub-committee, Chief Executive
Officer, and other sub-committees as it sees fit and appropriate.
This shall include specifying the scope of power and duties
of the sub-committees, Chief Executive Officer, and the said
sub-committees. However, the delegation of power according
to the specified scope of authority shall not be conducted in
a manner that allows the sub-committees, Chief Executive
Officer, and the sub-committees to be able to consider and
approve any transaction that may have conflict of interest
with the company save as in the case of an the approval of a
transaction that is in line with the policy and criteria already
approved by the company’s shareholders' meeting or the
Board of Directors;

11. Consider and appoint a qualified person to hold a
position of director of the company in the event that the position
is vacant due to any other reason other than the end of term of
office. The to-be-appointed person shall be the director and
shall not have prohibited characteristics according to the Public
Company Act, the Securities and Exchange Act, including the
relevant announcements, rules and/or regulations;

12. Monitor, control, and prevent conflicts of interest
among the stakeholders of the company;

13. Ensure that appropriate set of information is
disseminated and disclosed to the stakeholders, those who
have conflicts of interest as well as any relevant persons in a
correct, complete, reasonable, and punctual manner;

14. Prepare the annual report of the Board of
Directors and be responsible for the preparation and disclosure
of the financial statements to reflect the financial status and
operating results of the past year and to have them presented to

the shareholders' meeting for consideration and approval;
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15. The Board of Directors may authorize one or more
directors or any other person to perform any action on behalf of the
Board of Directors under its control. However, such authorization
shall never be conducted in a manner that may enable such
persons to be able to consider and approve any transaction in
which they or any individual may have a conflict of interest with the
company or its subsidiary (if any) (as defined in the Announcement
of the Capital Market Supervisory Board and/or the Stock
Exchange of Thailand and/or any other relevant agency), except in
the case where the transaction is considered a company’s normal
transaction and has the same criteria as that conducted with a third
party (Arm's Length);

16. Seek independent opinions from professional
advisors once considered necessary with the company’s
budget. Such expenses shall be paid in accordance with the

rules and regulations of the company;

5. Audit Committee

17. The company’s directors and executives shall report
to the Company in case of one's own interests or those of related
persons which is the stake in the management of the company's
business in accordance with the criteria, conditions, and procedures
as specified by the Capital Market Supervisory Board;

18. The company’s directors, executives, as well as their
spouses and underage children are prohibited from the use of
company’s internal information that has or may have a material
impact on the company for the benefit of oneself or others, whether
directly or indirectly, and whether receiving compensation or not,
either obtained by performing their duties or in any other means;

19. The company’s directors, executives including their
related persons are responsible for informing the company about
their relationships and transactions with the company in case where
they may cause a conflict of interest. They shall however and in any
case avoid entering into any transaction that may lead to a conflict of

interest with the company.

On December 31, 2024, the company has 3 members in the Audit Committee, namely:

1. Prof. Dr. Pornchai Chunhachinda

2. Mr. Manus Chiaravanond

3. Mr. Kongkiet Wangveeramit

Prof. Dr. Pornchai Chunhachinda is a member of the company’s
Audit Committee and also an independent director with sufficient
knowledge and experience in accounting and finance to review
and assess the reliability of the financial statements of the company.
He graduated a bachelor's degree in Accounting from Chulalongkorn
University, Master of Business Administration from Thammasat
University, and Ph.D. in Finance from Florida International University.
He currently is an independent director and Chairman of the Audit
Committee of Bangkok Post Public Company Limited. In this
regards, Ms. Dolyarat Molasuk is Secretary of the Audit Committee
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Chairman of the Audit Committee / Independent Director

Audit Committee Member / Independent Director

Audit Committee Member / Independent Director

5.1 Scope of Authority, Duties, and Responsibilities of
the company’s Audit Committee Board of Directors

The Audit Committee has duties and responsibilities as
assigned by the Company's Board of Directors as follows:

1. Comply with relevant laws including the law on
Securities and Exchange, Notification of the Securities and
Exchange Commission, Notification of the Capital Market Supervisory
Board, Notification of the Board of Directors of the Stock
Exchange of Thailand, any other announcements, rules and/or
regulations related to the company's business;

2. Review the company’s financial reports to ensure
that it contains accurate financial information with sufficient
disclosure by reviewing the financial reporting process and
coordinating with the company's external auditors and the
management who are responsible for preparing the report for

both quarterly and annual editions;
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3. Review the company’s internal audit and internal
control system to ensure that it is appropriate and effective, and to
take into consideration the independence of the company’s Internal
Audit Department, and to approve the appointment, relocation, and
termination of Head of Internal Audit Department or any other
working unit for internal audit related matters;

4. Review and approve the scope of internal audit, internal
audit program, audit results including approving the budget and
manpower of the Internal Audit Department;

5. Deliberate, select, and propose an auditor of the
company for further appointment. The task shall include consideration
of auditor’s remuneration taking into account the reliability, availability
of resources, amount of work to be audited, including knowledge
and experience of personnel assigned to audit the company
accounts and to also attend a meeting with the auditors without the
company’s managing executives at least once a year;

6. Consider disclosing the company's information in the
event of a connected transaction or a transaction that may lead to a
conflict of interest related matters to ensure that it is conducted in a
correct and complete manner in accordance with the rules,
conditions, and procedures on information disclosure and the
conduct of the listed company as to the connected transaction
issues and/or the acquisition or disposition of assets pursuant to the
notification of the Capital Market Supervisory Board and/or the
notification of the Board of Directors of the Stock Exchange of
Thailand and/or related agencies. This is to ensure that such transactions

are reasonable and are in the best interest to the company;

6. Nomination and Remuneration Committee

7. Review to ensure that management and implementation
of the risk management policy are in place;

8. Whenever it seems necessary, the Audit Committee
retains the power to, with the expenses of the company, hire any
professional advisor for independent opinions;

9. Review the performance of the company to ensure
that it is in line with the law governing securities and exchange.
This includes the announcement of the Securities and Exchange
Commission, notification of the Capital Market Supervisory Board,
notification of the Board of Directors of the Stock Exchange of
Thailand, regulations of the Stock Exchange of Thailand and/or
any law related to the company's business;

10. Perform any other task as assigned by the Board of
Directors with the approval of the Audit Committee such as
reviewing the risk management policy, reviewing directors and/or
executives' compliance with business ethics, reviewing in
conjunction with the company's directors and/or executive any
significant report that must be presented to the public as required
by law.

11. Supervises policies and measures against all
bribery and corruption to ensure that the Company has complied

with its obligations under established laws and ethics.

As of December 31, 2024, the Nomination and Remuneration Committee (NRC) consisted of 3 members as follows:

1. Mr. Manus Chiaravanond
2. Mr. Narong Intanate NRC Member

3. Mr. Punn Kasemsup
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Chairman of the NRC / Independent Director

NRC Member / Independent Director
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Scope of Authority, Duties and Responsibilities of the Nomination
and Remuneration Committee

The Nomination and Remuneration Committee has
duties and responsibilities as assigned by the Company's Board
of Directors as follows:

1. Determine qualifications and criteria for nominating
company’s directors, (including members of the company's
sub-committees) and high-level executives and select persons
with knowledge, experience, and expertise to nominate to the
Board of Directors for consideration and appointment and/or
present to the shareholders' meeting for further consideration
(as the case may be);

2. Consider the patterns and processes for the
development of the Chief Executive Officer in order to comply
with the Company's business and circumstances.

3. Set out proper and fair criteria of remuneration
(either in cash, securities, or any other kinds) for the Board of
Directors, the company's subcommittee, and the Chief Execu-
tive Officer in accordance with the relevant laws;

4. Consider the evaluation criteria for the Chief
Executive Officer and propose to the Board of Directors for
consideration and approval;

5. Review and propose modification of the scope of
authority, duties, and responsibilities of the Nomination and
Remuneration Committee consistent with the given circumstances;

6. Perform any other act as assigned by the Board of
Directors in keeping with the policy stipulated by the Board of
Directors.
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7. Corporate Governance and Sustainability Committee

As of December 31, 2024, the Corporate Governance and Sustainability Comittee consisted of 3 independent

directors as follows;

1. Mr. Punn Kasemsup Chairman of the Corporate Governance and Sustainability Committee / Independent Director
2. Mr. Kongkiet Wangveeramit Corporate Governance and Sustainability Committee / Independent Director
3. Prof. Dr. Pornchai Chunhachinda Corporate Governance and Sustainability Committee / Independent Director

7.1 Scope of Authority and responsibilities of the Corporate
Govemance and Sustainability Committee.

The Corporate Governance and Sustainability Committee
has duties and responsibilities as assigned by the Board of Directors
as follows:

1. To Consider policies and guidelines for good corporate
governance, business ethics, prevention of corruption and
sustainability to comply with the law and regulations of government
agencies and organizations that supervise companies, such as the
Stock Exchange of Thailand (SET) and the Office of the Securities
and Exchange Commission (SEC) and present to the Board of
Directors for consideration and approval.

2. To review the policy of good corporate goverance,
business ethics, prevention of corruption and sustainability by giving
at least one note once per year by comparing with the law, including
international practices with the recommendations of various
institutions and present to the Board of Directors for consideration
and approval

3. The company must visitonce a year to report Performance
Assessment Results of Compliance with Good Corporate Governance
Policy, business ethics, and prevention of Corruption and sustainability,
including essential issues related to the Board of Directors.

4. To regularly promote communication to directors,
executives, employees, and related parties to realize and understand
the policy and guidelines on good corporate governance, business
ethics, prevention of corruption, and sustainability, including relevant
guidelines.

5. To coordinate with various working groups which the
Corporate Governance and Sustainability Committee sets to consider
matters related to governance, good corporate governance, business
ethics, prevention of corruption and sustainability, supervise and
monitor performance progress, and provide necessary feedback and
support.

6. Approve the Corporate Governance and Sustainability
Committee report to present to the Board of Directors for approval

before the disclosure public.

7. Perform any other tasks as assigned by the Board of

Directors or under the policies set by the Board of Directors.
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8. Executive Board

On December 31, 2024, the company has 3 members in the Executive Board, namely:

1. Mr. Narong Intanate
2. Mr. Paramate Rienjaroensuk

3. Mr. Sopon Punyaratabandhu

Scope of Authority, Duties, and Responsibilities of the company’s
Executive Board

The Executive Board has duties and responsibilities as
follows:

1. Set out visions, directions, goals, policies, and
business strategies of the company by preparing a business plan
and an annual budget to propose to the Board of Directors for
consideration and approval;

2. Manage the business of the company in order to
efficiently and effectively achieve the organization’s objectives
and goals, and to control, supervise, and monitor the performance
of the company in accordance with the laws, policies, goals,
business plans, business strategies, set budget, and administrative
power as approved by the Board of Directors;

3. Manage, monitor, and supervise the operation of the
business related to the general administration of the company;

4. Approve the entry into any contract and/or any
transaction relating to the company's normal business operations
(e.g. sales/purchase, investment or joint venture with other
persons for the company's ordinary business transactions and for
the benefit of company’s operation according to its objectives)
within the budget limit or as determined by the Board of Directors;

5. Approve loan and any other kinds of credit from
financial institutions. This includes lending, pledge, mortgage, or
being a guarantor of the company and its subsidiaries within the
budget limits specified in the Authority Limits or as specified by
the Board of Directors;

6. Propose an organizational structure which is suitable
for the company's operation and management authority to the
Nomination and Remuneration Committee and/or the Board of
Directors for approval;

7. Approve the appointment of advisors in various
areas which are necessary for the company's operations under
the budget framework annually approved by the Board of

Directors;

Executive Chairman
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Executive committee

Executive committee

8. Have the authority to establish a working group to
examine and dissect to the Executive Board or to perform any
work which is of interest and benefits the Executive Board’s
performance;

9. Set up frameworks and policies for determining and
increasing salaries, including the amount of bonus, compensation,
and gratuities for employees and the executives (excluding Chief
Executive Officer). This does not include any item that may bring
about a conflict of interest which must be submitted Nomination
and Remuneration Committee and/or the Board of Directors for
approval;

10. Examine or perform any matter and/or act assigned
by the Board of Directors;

11. Review and propose an amendment to the charter
of the Executive Board to be in line with the given circumstances;

12. Appoint and/or assign executive directors or any
other person or persons to perform any action under the control
of the Executive Board or may authorize such person to carry out
any transaction deemed appropriate by the Executive Board
within a limited period of time specified by the Executive Board.
The Executive Board may rescind, revoke or change the authorized
person as it sees fit.

In this regard, the authorization of power, duties, and
responsibilities by the Executive Board does not constitute a
power of attorney or any substitute thereof whatsoever that may
enable the Executive Board or the person to whom the power is
delegated to approve any transaction that they or the person who
may have conflict of interest (as defined in the notification of the
Securities and Exchange Commission or the notification of the
Capital Market Supervisory Board) may have a stake or may
receive a benefit in any manner or there may be a conflict of
interest with the company or any of its subsidiary save as for the
approval of transaction conducted in accordance with the

policies and criteria approved by the Board of Directors' meeting
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9. Scope of Authority, Duties and Responsibilities
of the Chairman

1. To supervise and oversee the performance of the
Board of Directors, ensuring that it is efficient and conforms to
the Company’s main objectives and goals.

2. To encourage directors to perform their duties in
accordance with the scope of authority, duties, and responsibilities
of the Board of Directors, including applicable laws and good
corporate governance, as well as to prompt all Board members

to promote a corporate culture of ethical behaviors.

10. Management

3. To convene and preside over a meeting of the
Board of Directors, as well as to cast a casting vote in the event
of equality of votes.

4. To ensure that the meeting is efficient and
organized in such a way that provides sufficient time for the
Management to propose and debate important matters, as well
as to promote and give directors an opportunity to express their
views and opinions freely.

5. To strengthen relationships between directors and

between the Board of Directors and the Management

On December 31, 2024, the company has 11 managements, namely:

Name"

. Mr. Paramate Rienjaroensuk

Executive Committee/Chief Executive Officer (CEO)

Retail Director (iStudio, dotlife, U-stote, A-Store)

Product Director (Smartphone Android) and Wholesales

2. Ms. Papavee Vitchupreecha

3. Mr. Paramate Rienjaroensuk Product Director (Acting)

4. Ms. Sureeporn Intanate Creative Design & Marketing Director
5. Ms. Rattanakorn Rojvatcharapibal /2 Finance & Accounting Director

6. Mr. Adiwet Khaosut Business Operations Director

7. Mrs. Yaowaluk Nilubol Human Resources & Admin Director
8. Mr. Tanawat Nitichodworapat

9. Ms. Ruttanaporn Tananunsirikul Retail Director (SAMSUNG, Xiaomi)

10. Mr. Yutthiwat Manutpakan

11. Ms. Daranee Deekhunthod

Remark:

Service & After sale support Director

Accounting manager

/1 According to the definition stipulated by the Securities and Exchange Commission’s Notification No. KoCho. 17/2551 on the Definition in the Notices about

Issuance and Offering of Securities (including any additional amendments), the executive means the manager or the first four management level positions

after the Manager and shall include any person holding positions at the managerial level in the accounting or financial working unit or equivalent thereto.

Details of which appears in Attachment 1;

/2 The person assigned with the highest responsibility in accounting and finance (CFO) is Miss Rattanakorn Rojvatcharapibal;

/3 The person assigned to be responsible for accounting related matters is Miss Daranee Deekhunthod.
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11. Company Secretary

Board of Directors appointed Miss Rattanakorn
Rojvatcharapibal as the Company Secretary with duties and
responsibilities defined in the Securities and Exchange Act.
Scope of the duties is as follows:

1. Supervise and provide advice on legal and regulatory
requirements of the company to ensure that they are strictly and
regularly complied. In case of significant changes as to laws
and/or regulations, the Board of Directors and the company’s
executives shall be duly notified;.

2. Oversee activities of the Board of Directors and be
responsible for organizing the Board of Directors' meetings and
the company's shareholders' meetings. The mentioned responsibility
shall include the record of minutes of the Board of Directors
'meetings and the shareholders' meetings of the company as
well as coordinating and ensuring that the resolutions of the said
meeting are strictly adhered to;

3. Ensure that the disclosure of information and
information system are in accordance with regulations and
requirements of the Stock Exchange of Thailand and the Securities
and Exchange Commission, including relevant legal provisions;

4. Submit a copy of Stakeholder Report under
Section 89/14 prepared by the company’s directors to the
Chairman of the Board of Directors and the Chairman of the
Audit Committee within 7 business days as of the date the
report is received by the company.

5.

documents for the following purposes:

Prepare and store important company’s

5.1) Director Registration;

5.2) Invitation Letter for the Board of
Directors' Meeting, minutes of the Board of Directors’
meeting, company’s annual report;

5.3) Invitation Letter for the shareholders'
meeting, minutes of the shareholders meeting;

5.4) A Stakeholder Report completed by
the director or the executive on behalf of the company
and/or the Board of Directors
6. Carry out and be responsible for any transaction

specified by the Capital Market Supervisory Board.
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12. Remuneration of the Directors and Executives

12.1 Monetary compensation

(a) Directors' remuneration

In accordance with the resolution of the 2024 Annual
Shareholders’ General Meeting of the company dated April 18,
2024, the remuneration of the company's directors and
sub-committees was approved. The approved criteria apply to
the Board of Directors, the Audit Committee, the Executive
Board, the Nomination and Remuneration Committee, and the
Risk Management Sub-committee. Details of which are as

follows:
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Attendance Fee Monthly Remuneration
Committees

Baht/Attendance Baht/Month Baht/ Year

Board of Directors

« Chairman of the Board of Directors 20,000 25,000
« Directors 20,000 20,000
Audit Committee

« Chairman of the Audit Committee 20,000 25,000
« Audit Committee 20,000 -
Executive Board

» Executive Chairman - -

¢ Executive Committee - - A monthly compensation

for a period of two months.

Nomination and Remuneration Committee

» Chairman of Nomination

and Remuneration Committee el -
« Nomination and Remuneration Committee 20,000 -
Corporate Governance and

Sustainability Committee

« Chairman of the Corporate Governance and 20.000 -
Sustainability Committee ’

* Member of the Corporate Governance and 20.000 -
Sustainability Committee ’

Risk Management Subcommittee

¢ Chairman of the Risk Management 20,000

Sub-committee ’ -
 Risk Management Sub-committee 20,000 -

Note: According to the Shareholders’ Annual General Meeting’s resolution No. 1/2019 as of March 12, 2019, a director who is not an independent director
shall receive monthly remuneration and attendance fee as of the month the company received approval for the offering of newly issued shares to the public
(IPO).
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Details of annual remuneration are as follows:

Committees

1. Mr. Narong Intanate 140,000 300,000
2. Mr. Paramate Rienjaroensuk 100,000 240,000
3. Mr. Sopon Punyaratabandhu 200,000 240,000
4. Prof. Dr. Pornchai Chunhachinda 220,000 300,000
5. Mr. Manus Chiaravanond 240,000 240,000
6. Mr. Punn Kasemsup 160,000 240,000
7. Mr. Kongkiet Wangveeramit 320,000 240,000

Total

(B) Remuneration of Executives

The Board of Directors has established the
management's remuneration policy and criteria with the
Nomination and Remuneration Committee reviewing the
remuneration of the Company’s Chief Executive Officer and
proposing to the company’s Board of Directors for approval. Such
remuneration was appropriately determined according to the
company's remuneration structure. The past performance and

level of duties and responsibilities assigned were also considered.

Compensation type

Attendance |z neration| AteM93NCe |pemuneration Attendance | germuner
Fee Fee B

160,000 300,000 50,000 140,000 ~ 300,000 50,000
120,000 240,000 40,000 100,000 240,000 40,000
160,000 240,000 40,000 160,000 240,000 40,000
260,000 300,000 50,000 220,000 300,000 50,000
240,000 240,000 40,000 180,000 240,000 40,000
200,000 240,000 40,000 180,000 240,000 40,000
300,000 240,000 40,000 280,000 240,000 40,000

1,260,000 1,800,000 300,000

1,380,000 1,800,000 1,440,000 1,800,000 300,000

The Chief Executive Officer shall consider the appropriateness of
the remuneration including the annual remuneration adjustment of
the executive level by considering their and company’s performances
as well as the performance as to the company’s goals that have
been defined in advance. In the year 2022, 2023, and 2024, the
company remunerated the company’s executives in the total
amount of 22.43 million baht, 23.98 million baht, and 21.94 million
baht, respectively. Such remuneration consists of salary, bonus,

commission fee, and other benefits. Details of which are as follows:

Amount P Amount P Amount
Baht) | (Person) (Baht) | (Person) (Baht)

Salaries, Bonus and Commission 22,041,497 23,886,687 21,625,490
Others benefits 11 392,288 11 90,000 11 317,510
Total 11 22,433,785 11 23,976,687 11 21,943,000
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12.2 Non-cash compensation
The company has procured a health insurance for the executives of the company. Furthermore, directors and executives of

the company are entitled to a 2% discount upon purchasing the company’s merchandise.

13. Personnel of Company and Its Subsidiaries

13.1 Number of personnel
During 2022-2024, the company and its subsidiaries have had the total number of 689, 698 and 761 employees,

respectively.

2022 2023 2024
Division of Operations
e e e

Retail 448 466 509
Electronic Commerce 14 16 18
Wholesales 40 27 31
Merchandise 28 26 35
Marketing and Communication 7 9 13
Store Design and Decoration 8 10 11
Service and After Sales Support 45 45 44
Training and Development 6 7 9
Finance and Accounting 28 30 30
Human Resources 4 5 6
Administrative 10 11 11
Business Operations Support 48 42 40
Information Technology 3 4 4
Total 689 698 761
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13.2 Employees’ Remuneration

During 2022-2024, the Company has paid remuneration
to the employees of the company and its subsidiaries
(excluding the executives) totaling 221.96, 223.63 and

264.11 million baht, respectively.

Compensation type

Salary

Bonus

Other such as Commission, Incentive, Traveling allowance

Total

Provident Fund

Such remuneration consists of salary, bonus, and other

benefits. Details of which are as follows:

2022 2023 2024

Amount Amount Amount
(Million Baht) (Million Baht) (Million Baht)

154.50 152.61 169.08
7.58 9.81 8.70
59.88 61.21 86.32
221.96 223.63 264.11

The proportion
of employees
participating in the PVD

No. of employees
eligible to participate
in the PVD

No. of Employees

joined PVD

With/
Name of the Company/Subsidiary
Without PVD
Copperwired PCL With PVD
KOAN Co.,Ltd. With PVD

614 369 60%

78 54 69%

Remark: The company has established a provident fund for the company and its subsidiaries and has already been registered with the SEC with an effective

date as of July 1, 2019.

In addition, the company has procured a group
insurance for its employees. Moreover, its employees have
been given a discount for purchasing the company’s products

in line with the purchase limit varied by positions.

13.3 Human Resource Development Policy

The company values employee management, emphasizing
on continuous development of employees' attitudes, qualifications,
and work processes, which include their optimization. To improve
the efficiency of employees at all levels, we implement the following
employee management policies:

1) Manpower management policies: We develop annual
manpower plans and regularly review staffing needs across all
departments to ensure that we achieve our goals and implement
strategies smoothly. Plans to recruit employees with qualifications

that meet the needs of various positions are also developed.

2) Employee training and development policies: We
prioritize the continuous development of employees throughout
their tenure. Training begins upon the arrival of new employees, with
an orientation covering the organizational structure, vision, policies,
management directions, corporate culture and ethics, job
responsibilities, and product knowledge to prepare them for their
roles. Permanent employees at all levels receive ongoing theoretical
and practical training in product knowledge, sales skills, customer
service, work ethics, leadership, and other essential skills based on
their positions. The company also supports employees' professional
training at external institutes and helps them with certification
examinations to enhance their specialized expertise.

3) Employee potential development policies: We foster
employees’ potential based on the indicators relevant to their
positions and encourage them to be ethical, skilled, capable of
teamwork, and goal-oriented. We also aim to build strong rapport

between the company and employees.
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4) Compensation package management policies: We
are committed to fair pay, offering appropriate compensation
packages based on employees' qualifications, experience, and
positions. We regularly analyze and evaluate our competitive
advantages against market competitors, offering appropriately
competitive and compelling packages to help boost employee
morale. This enables employees to make lasting impacts and
supports the company’s continuous growth.

5) Career growth policies: We plan clear career paths
for employees in all departments. Those who demonstrate high
potential and performance based on their evaluations are offered
opportunities to advance to higher or more important positions.
Each department develops a success plan to identify and prepare
potential successors. The company enhances employees’
competencies through training tailored to their role indicators,
preparing them for greater responsibilities and positioning them

to drive the company toward its goals.

13.4 Significant Labor Disputes in the Past 3 Years

-n/a -

14. Head of Company'’s Internal Audit Unit

The Company established the internal audit sector to
be directly supervised by the audit committee to support the
supervision of audit operations to be independent, effective, and
efficient. The board meeting had a resolution approving the
appointment of Audit House Co., Ltd. to be the Company’s
internal auditor. Mr. Thana Wongsaengnak being the head of
company’s internal audit sector because he has qualifications,
education, and direct experience with proper training. Nevertheless,
considering and approving appointment, discharge, or transfer
of the company’s internal auditor requires approval (or agreement)

from the audit committee.

15. Investor Relations
The Company has assigned
Ms. Rattanakorn Rojvatcharapibal to take a position in
investor relations.
Email : ir@copperwired.co.th
Tel : +66 2665 2950-3 ext. 481
Website :

https://www.copperwired.co.th/investor-relations/

16. Auditors' Remuneration

For the fiscal year 2024, the Company has paid the
audit fee at the amount of 3,061,700 baht to KPMG Phoomchai
Audit Company Limited. comprising of the company’s audit
fee totaling 2,461,700 baht and the audit fee of the subsidiary
totaling 600,000 baht.

Other Remunerations (Non-Audit Fee)

-None-

The company had hired KPMG Phoomchai Audit
Company Limited, an independent auditor that is reliable and is
approved by the Securities and Exchange Commission. The
auditors that were approved are as follows:

1. Mr. Watchara Phattharaphitak, Certified Public
Accountant, Registration No. 6669 and/or

2. Mr. Natthaphong Tantichattanon, Certified Public
Accountant Registration No. 8829 and/or

3. Mr. Krit Dhammathatto, Certified Public Accountant
Registration No. 11915

However, the persons or businesses related to the

auditors and the offices to which the auditors belong are not

persons or businesses related to the company.
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Key Performence report

in Corporate Governance

1. Performance Summary of the Board of Directors

in the Previous Year

The board of directors reviews the Company’s
principles of good corporate governance annually, and tracks
the development of good corporate governance and good
practices from leading organizations and companies in order
to analyze and adapt for the Company’s business operations
appropriately.

In the past year of 2024, the board of directors has
managed and conducted business operations in accordance
with the law, objectives, Company’s regulations, as well as the
shareholders’ resolutions, with prudence in the best interest of
the Company. The performance results of corporate governance
are as follows:

¢ Review and develop the corporate governance
policy, anti-corruption policy, and risk management policy.

* Determine and review the visions, missions, strategies,
goals, and annual plans. The company closely monitors and
ensures the implementation of strategies. During each quarterly

board meeting, the Board of Directors reviews the management’s

performance to ensure alignment with the established strategies.

¢ Review and develop the Company’s approval
authority matrix and organizational chart.

« Organize the annual general meeting of shareholders
for the year 2024 through electronic channels. The Company
has organized live-streaming of the meetings, and interested

shareholders are allowed to watch the streaming.
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* The Board of Directors has appointed the Corporate
Governance and Sustainability Committee and charter of the
Corporate Governance and Sustainability Committee.

¢ Review the charter of the Board of Directors and
sub-committees.

¢ Review the manual and guidelines for anti-corruption
measures to ensure they are appropriate, align with
responsibilities, and comply with good corporate governance

principles.



Company. Those who are nominat
the Company shall possess all the qualificat
Qualification of Independent Directors

Independent directors shall meet the requiremen
the board director’s qualifications as follows:

1. Possess excellent knowledge, abilities, experiences
that are beneficial to the Company's business operations, honesty,
and business ethics. They shall also devote sufficient time to
dedicate their knowledge and capabilities to perform their duties
for the Company with maximum effort.

2. Directors must possess the necessary qualifications
and have no prohibited characteristics under the Public Limited
Companies Act B.E. 2535 (including any amendments), the Securities
and Exchange Act B.E. 2535 (including any amendments), as well
as all relevant notifications, regulations, and/or rules. They shall
also not possess characteristics indicating a lack of suitability to be
entrusted to manage businesses with public shareholders as
defined by the Securities and Exchange Commission and/or the
Capital Market Supervisory Board. They shall be persons whose
names are listed in the Company's Director and Executive
Database per the notification by the Securities and Exchange
Commission regarding the display of names in the Company's
Director and Executive Database.

3. Directors cannot operate businesses of the same
nature that compete with the Company’s business and have no
position as a partner or director in other legal entities of the same
nature that compete with the Company’s business, whether for
their personal benefit or the benefit of others, unless notified to the
shareholders’ meeting prior to the appointment resolution.

4. Directors must notify the Company without delay if
they have personal interests in contracts made by the Company
whether directly or indirectly, or if they have an increased or

decreased number of shares in the Company.
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Additional Qualification of Independent Directors

Independent directors must be independent from
control of executive director, major shareholder and must not
involve in finance and business administration. They must also be
qualified in accordance with the relevant rules of the Capital
Market Supervisory Board, the SEC and the relevant laws. The
summary is as below:

1. Holding less than 0.5 percent of the total number of
shares has rights to vote both in the main Company, subsidiaries,
associates, major shareholders, and authorities of the Company,
including shareholders related with independent director.

2. Shall not be or have never been a director involved
in management, employees, staff, consultants who receive a
regular salary, or controlling person of the Company, parent
company, subsidiaries, associates, subsidiaries at the same
level, major shareholder, or authority figures of the Company,
unless the foregoing characteristics have been vacated for at
least two years after the appointment. Prohibited characteristics
as mentioned do not include the case that the independent
director used to be a government officer or a consultant of the
government sector, who is a major shareholder or the authority
figure of the Company.
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3. Shall not have any relationship, whether by blood or
by legal registration in the form of fatherhood, motherhood,
spouse, sibling and child as well as the child’s spouse with the
executives, major shareholders, an authority or persons to be
nominated as executives or authority figures of the Company or
its subsidiaries.

4. Shall not be or have never had a business relationship
with the Company, parent company, subsidiaries, associates,
major shareholders, or authority figures of the Company in a
manner that may obstruct the exercise of one’s independent
judgment. Including not being or having been a significant shareholder
or an authority of a person having a business relationship with
the Company, parent company, subsidiaries, associates, major
shareholder, or authority figures of the Company, unless the
foregoing characteristics have been vacated for no fewer than
two years after being appointed. Business relationships including
making ordinary trade transactions for business operations,
renting or renting out real estate, making transactions related to
assets or services, giving or receiving financial assistance by
accepting, lending, guaranteeing, or providing assets as
collateral for liabilities, and other similar actions results in the
Company or the contracting party with an obligation to pay to the
other party at least 3 percent of the Company's net tangible
assets or at least 20 million baht, whichever is the lower value.
However, the calculation of such debts shall be in accodance
with the methods of calculating the value of connected transactions
according to the announcement of the Capital Market Supervisory
Board regarding the regulations of connected transactions,
mutatis mutandis. Neverthless, such debts shall include debt
obligations incurred during 1 year prior to the date of business
relationship with the same person.

5. Shall not be or never have been an auditor of the
Company, parent company, subsidiaries, associates, major
shareholer or authority figures of the Company and not a significant
shareholder, authority, or a partner of an audit firm which
contains of an auditor of the Company, parent company, subsidiaries,
associates, major shareholder or authority of the Company,
unless the foregoing characteristics have been vacated for at
least two years after their appointment.

6. Shall not be or never have been a professional
service provider of any kind. This includes a legal advisory
service provider or a financial advisor who receives service fees
of more than two million baht per year from the Company, parent
company, subsidiaries, associates, major shareholders, or
authority figures of the Company. Furthermore, they shall not be
a significant shareholder, authority figure, or partner of such
service providers, unless the foregoing characteristics have

been vacated for at least two years after their appointment.
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7. Shall not be a director who has been appointed to
represent the Company directors, major shareholder or
sharholders related to major shareholders.

8. Shall not be a person who operates the same
businesses that compete with the Company's business or
subsidiaries. Including not becoming a significant partner in a
partnership or being a director taking part in the management, an
emploee, a consultant who receives a regular salary, or holding
more than one percent of the total number of shares with voting
rights of other companies that operate businesses which
compete with the Company's business or subsidiaries.

9. Not having any other characteristics that cause
the inability to express independent opinions regarding the
Company’s operations.

In the past 2024, the 4 independent directors had no
business relationships or professional services in excess of the
specified criteria, which does not affect the performance of
duties and independent opinion, which is the reason for
appointing such person as an independent director. The Board
of Directors has appointed the Audit Committee, which consists

of 3 independent directors, to assist in corporate governance.

1.1.1 Nomination and Appointment of Directors and Top
Executives
Director’s selection method

The nomination and remuneration committee is
responsible for formulating policies for nominating and
screening suitable persons to be nominated as directors
and/or top executives before presenting them to the board of
directors and/or at the shareholders' meeting for further
appointment of such persons.
Top Executives Selection Method

For the nomination of the Company's Directors and
Chief Executive Officer (CEO), those people will be presented to
the Nomination and Remuneration Committee, which will
determine the qualifications and regulations for selecting the
Board of Directors. (Including members of the company's
sub-committees) and Chief Executive Officer (CEO). By considering
the knowledge, experience, and expert in order to nominate to
the Board of Directors for consideration and appointment or/and
to the shareholders' meeting for consideration and appointment.

In 2024, the Company has changed organization
chart as the results of the Meeting of the Board of directors
No0.3/2024 held on 14 August 2024 appointed Mr.Yutthiwat
Manutpakan to be the Service & After sale support Director
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1.1.2 Performance Assessment of the Board of Directors

The committees and the sub-committees have their
own performance assessment at least once a year in order to
consider the results and problems for further improvements
together. The Company secretary is the one who sends the
assessment form to the committees to assess and then sends it
back to the Company. The Company will not disclose the name of
the Assessment Committee in order to be free in the assessment.
Then, the Company will present the results of the assessment at
the Board of Directors' meeting. The self-assessment forms of the
Board of Directors and the sub-committees are divided into the
self-assessment of the Board of Directors as a whole and and as
individual persons in order to assess the performance of the
committees and the sub-committees by using the Board's self-as-
sessment form of the Stock Exchange of Thailand, which covers

the assessment criteria on the following topics:

1.1.3 Self-assessment of the Board of Directors' performance (as a
whole) consists of:
- The Structure and Qualifications of the Board of
Directors.
- Roles, Duties, and Responsibilities of the Board of
Directors.
- The Board of Directors’ Meetings.
- The Board of Directors’ Performance.
- Connection with Management Division.
- Self-Development of the Board of Directors and
Executive Committee.
The result of the performance assessment of the Board
of Directors, which was assessed as a whole in 2024, showed that

all topics were at a very good level, totaling 99.18%

1.1.4 Self-Evaluation of the performance of the Board of Directors,
sub-committees, and managing director (individual) consists of:

- The Structure and Qualifications of the Board of Directors.

- Board of Directors’ Meetings.

- Roles, Duties, and Responsibilities of the Board of
Directors. The results of the performance assessment of the Board
of Directors, by evaluating individual person in 2024, showed that

all topics were at a very good level, totaling 99.68%.

1.1.5 Self-Assessment of the Sub-committees

The Company has provided an assessment of the
sub-committees to evaluate the overall operation of the
sub-committees as assigned by the Board of Directors as a
whole, which consists of the operations of the Audit Committee,
Nomination and Remuneration Committee, and the Risk

Management Sub-Committee, by evaluating these topics:
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- The Structure and Qualifications of the Board of Directors.

- The Sub-committee’s Meetings.

- Roles, Duties, and Responsibilities of the Sub-
committees. The results of the performance assessment
of the sub-committees in 2024 are as follows:

(@) Audit Committee

- The results of the performance assessment by
evaluating as a whole, showed that all topics were at
a very good level, totaling 100%.

- The results of the performance assessment by
evaluating individual person, showed that all topics
were at a very good level, totaling 100%.

(b) The Nomination and Remuneration Committee

- The results of the performance assessment by
evaluating as a whole, showed that all topics were
at a very good level, totaling 100%.

- The results of the performance assessment by
evaluating individual person, showed that all topics
were at a good level, totaling 88.89%.

(c) Risk Management Subcommittee

- The results of the performance assessment by
evaluating as a whole, showed that all topics were
at a very good level, totaling 100%.

- The results of the performance assessment by
evaluating individual person, showed that all topics
were at a very good level, totaling 100%.

(d) Corporate Governance and Sustainability Committee

- The results of the performance assessment by
evaluating as a whole, showed that all topics were
at a very good level, totaling 100%.

- The results of the performance assessment by
evaluating individual person, showed that all topics

were at a good level, totaling 100%.

1.1.6 Performance Assessment of the Chief Executive Officer

All non-executive committees are responsible for
assessing the Chief Executive Officer annually in order to evaluate
the results of corporate governance management completely and
concretely. Then, the assessment results will be used for consider-
ation of the Chief Executive Officer's remuneration. The assess-
ment form of the top management (CEO) of the Stock Exchange of
Thailand will be used as a guideline for assessment. The main
topics for assessment are as follows:

1) Leadership, vision, role model, motivation and
teamwork supporting.

2) Strategy Policies, strategic plans, pushing, monitor-
ing, analyzing and solving problems.

3) Strategy implementation, administration and assign-

ment and the performance goal-set controlling.
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4) Financial planning and performance, financial
management planning, budgeting and goal-achieving.

5) Relationship with the committee, knowledge and
understanding, analyzing and presenting the information to the
committee.

6) Outside relationship, communication skills and
creating good values and image for the organization.

7) Management and personnel relations, promotion
and development of employee for the same goal.

8) Succession, talent and leadership recruitment
planning.

9) Product and services knowledge, business models’
knowledge and understanding, new products and services

development, initiatives and creation.

10) Personal attributes, positive image creation for the
organization and having ethics in management.

11) Additional recommendations and guidelines to the
committee for development of management.

The assessment results of the Chief Executive Officer in
2024 show a total average score of 95 percent, which is at "very
good" level by having leadership, knowledge and abilities accord-
ing to the scope of duties and responsibilities under the charter,
good knowledge of the Company's products and services in order
to determine and implement strategies according to good corpo-

rate governance.

1.2 Meeting Attendance and Remuneration of Individual Board Members

Meeting Attendance of the Board of Directors

In 2023 and 2024, the meeting information of executive committee is as below:

Attended Meetings/ Total Number of Meeting

List of Members
of the Board of Directors

g meeting
1. Mr. Narong Intanate 5/5 1 6/6 4/4 11 5/5
2. Mr. Sopon Punyaratabandhu 5/5 11 6/6 4/4 71 5/5
3. Mr. Paramate Rienjaroensuk 5/5 11 6/6 4/4 11 5/5
4. Prof. Dr. Pornchai Chunhachinda 5/5 11 6/6 4/4 1 5/5
5. Mr. Manus Chiaravanond 5/5 11 6/6 3/4 171 4/5
6. Mr. Kongkiet Wangveeramit 5/5 11 6/6 4/4 1 5/5
7. Mr. Punn Kasemsup 5/5 11 6/6 4/4 11 5/5

The schedule of The Board of Directors for 2025 has been scheduled in advance by The Board of Directors at the meeting No.

3/2024 on 14 August 2024. There may be changes and the meeting will not include the case of the meeting on special agenda as follows:

Attended Meetings

Board of Directors

172025

2/2025

3/2025

4/2025

5/2025

6/2025

Monday 24 February 2025

Monday 24 March 2025

Friday 9 May 2025

Friday 8 August 2025

Monday 10 Novembe 2025

Thursday 18 December 2025

Meeting invitations, draft of minutes of the previous meeting, and current meeting documents are delivered to Directors

at least five days in advance of the Board meeting date, with exception to urgent matters.
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1.3 Supervision of the Operations of the Subsidiary Company

The Company has a policy of inventing in other related
businesses or contributing to the Company businesses. Those
businesses must have the potential to generate profits for the
company in the long term. The Company will control and supervise
the management of subsidiaries and associates closely in order to
maintain the benefits of the Company's investments continuously
and sustainably, as well as to create added value and reliance for
the Company's stakeholders. Therefore, the Company has set a
policy to control and supervise the subsidiaries and associates that
the Company has invested in.

The Company has established a management structure
for subsidiaries and associates to supervise, manage, and be
responsible for the operations of subsidiaries and associates. The
Company will summit persons approved by the board of directors
meeting to be directors and executives in the subsidiaries. In order
to supervise and establish the management policy as a part of the
Company. The number of people who will join as directors in a
subsidiaries is mainly based on the company's shareholding in the
subsidiaries or in accordance with an agreement. For investments
in associates, the Company does not have a policy to control much.
Submission of representatives to join as directors of associates will
be appropriately considered, and depended on agreement. The
approval person must have appropriate qualifications and experience
in management of the subsidiaries and associates.

Directors and executives appointed by the resolution of
the board of directors' meeting to hold positions in subsidiaries and
associates have a scope of duties and responsibilities as follows:

(1) Follow up the operations of the subsidiaries closely to
achieve the goals set by the company.

(2) Perform duties as appointed by the board of directors
of the subsidiaries, the shareholders' meeting of the subsidiaries, or
associates.

() Consider and vote at the board of directors' meetings
of the subsidiaries and associates in general operations of the
subsidiaries and associates as the directors and executives of the
subsidiaries and associates seem appropriate for the utmost
benefit of the subsidiaries, associates, and the Company, except
for consideration and voting on the following, which must be
approved by the board of directors and/or the Company's
shareholders' meeting depending on the case before proceeding.

(a) Transactions of the subsidiaries according
to the announcement of connected transactions and the
announcement of acquisition and disposal.

(b) Transactions which may have a significant
impact on the finance and the subsidiaries’ operations are
listed below:

- Sale or transfer all or some significant

portions of the subsidiaries to other people.
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-Purchase or acceptance of business
transfer of other companies to be in the
possession of the subsidiaries.

- Dissolution of the subsidiaries.

- Transfer or waiver of significant benefits and
claims that can cause damages to the
subsidiaries.

- Borrowing money, lending, guarantees,
encumbrances, or providing financial
assistance to other companies that significantly
affect the subsidiaries’ finances.

- Rewriting of articles of association of the
subsidiaries.

- Capital increase, share allocation, and the
reduction of the registered capital of the
subsidiaries, as well as other actions that
directly and indirectly cause the Company's
shareholding to decrease from 10% of the
paid-up capital of the subsidiary up to holding
less than 50% of the paid-up capital of that
subsidiary.

1.4 Monitoring to Ensure Compliance with Corporate
Governance Policies and Guidelines
1.4.1 Prevention of Conflicts of Interest

The Company has determined that the Board of
Directors, executives and employees must perform their duties in
the best interests of the Company. In the event that any person has
a stake or is involved in the considered transaction, such person
must inform the Audit Committee for acknowledgement and not
participate in the consideration of such transaction. In the past year
2024, the Company has examined cases that may cause conflicts of
interest and has not found any actions that conflict with the prevention
of conflicts of interest as stipulated by the Company to enhance

corporate governance inside the organization.

1.4.2 The Following Results of the Exploitation of Internal Information

The Company has established a policy to control the use
of internal information in order to prevent the misuse of the significant
internal information of the Company, which has not been disclosed to
the public, for the wrong benefit of oneself or others, as well as to
ensure justice for all stakeholders. Directors and executives including
employees involved in significant information are prohibited to trade in
the Company's securities within 1 month before the quarterly and
annual financial statements disclosure, as well as after the disclosure
at least 1 business day. In the past year, no directors and executives

had traded in the Company's securities during the prohibited period.



Part 2 | Corporate Governance

1.4.3 The Following Results of the Anti-Corruption

The Company has participated in Thailand's Private
Sector Collective Action Coalition Against Corruption (Thai CAC:
Thailand’s Private Sector Collective Action Coalition Against) on
February 17, 2021. In 2023, the Company have the certify of the
Coalition of Thai Private Sector Collective Action Against
Corruption (CAC).

The Company provides corruption risk assessment
along with the organization's risk assessment. All departments
have analyzed to determine the activities that are at risk of occurring
or having occurred and how they affect the performance.
According to the corruption risk assessment in 2024, it was
found that the risks are part of common operations. The risk
assessment result is at a low level. There are measures established

to hedge risks from related agencies, totaling 14 risks.

1.4.4 The Following Results of Complaints and Whistleblowing

The Company provides communication and dissemination
of anti-corruption guidelines, including anti-corruption policy,
whistleblowing policy and work practices. It allows people within
the Company to be acknowledged through various media such
as orientation for new directors and employees, seminars,
posting announcements on publicity boards, e-mail, and the
Company’s website. Besides, train to educate and test knowledge
and understanding regarding anti-corruption policy. Its purpose
is to promote mutual awareness.

Moreover, The Company provides anti-corruption
guidelines announcement to the public via company’s website
(https://www.copperwired.co.th) under the Investor Relations

page.

The Company provides channels for the stakeholders to report complaints and whistleblowing through electronic mail,

letter, postal mail and comment box.

Complaints that the Company received can be divided as below:

Production and customer services related

Operational process

Society and community

Working environment, occupational health, and safety

Business code of conduct

Human Rights

The Company received 23 complaints in the past
year, comprising one complaint related to operation process.
The other 23 complaints were customer complaints related to
products and service. The responsible agency handled the
complaints and coordinated with the relevant departments to
acknowledge such complaints. Determine measures and

guidelines for solving problems.

23
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2. Report on the Performance of the Audit Committee
2.1 Number of meetings and attendance of the Audit Committee (Individual)

In 2023 and 2024, the meeting information of audit committee is as below:

Attended Meetings / Total Number of Meetings

1. Prof. Dr. Pornchai Chunhachinda 5/5 4/4
2. Mr. Manas Chiaravanond 5/5 3/4
3. Mr. Kongkiet Wangveeramit 5/5 4/4

The audit committee must hold the meeting at least once a quarter. In each meeting, there must be at least two-thirds
of the total number of members of the audit committee to begin a quorum. The audit committee has the power to invite the
management, auditor, related people, or the person who seems appropriate to attend the meeting and requests clarification on
the relevant issues. Additionally, meetings may be held to consider other matters as necessary, including arranging joint meetings

with the auditors without the management present at least once a year.

3. Summary of the Performance of Sub-Committees

3.1 Number of Meetings and Attendance of Sub-Committees
Meeting of Nomination and Remuneration Committee
In 2023 and 2024, the meeting information of the Nomination and Remuneration Committee is as below:

Attended Meetings / Total Number of Meetings

List of Members of the Nomination

and Remuneration Committee

1. Mr. Manas Chiaravanond 2/2 2/2
2. Mr. Narong Intanate 2/2 2/2
3. Mr. Punn Kasemsup 2/2 2/2

Corporate Governance and Sustainability Committee's Meeting
In 2023 and 2024 the meeting information of Corporate Governance and Sustainability Committee as follows:

List of Members of the Corporate Governance Attended Meetings / Total Number of Meetings

and Sustainability Committee

1. Mr. Punn Kasemsup 2/2 2/2
2. Mr. Kongkiet Wangveeramit 2/2 2/2
3. Prof. Dr. Pornchai Chunhachinda 2/2 2/2

131



Part 2 | Corporate Governance

Executive Committee’s Meetings

In 2023 and 2024, the meeting information of executive committee is as below:

Attended Meetings / Total Number of Meetings

1. Mr. Narong Intanate 12/13 13/13
2. Mr. Sopon Punyaratabandhu 13/13 13/13
3. Mr. Paramate Rienjaroensuk 13/13 13/13

Risk Management Subcommittee’s Meeting

In 2023 and 2024, the meeting information of risk management sub-committee is as below:

Attended Meetings / Total Number of Meetings

List of Members of the Risk Management

Subcommittee

1. Mr. Kongkiet Wangveeramit 2/2 2/2
2. Mr. Sopon Punyaratabandhu 2/2 2/2
3. Ms. Papavee Vitchupreecha 2/2 2/2
4. Ms. Sureeporn Intanate 2/2 2/2
5. Ms. Rattanakorn Rojvatcharapibal 2/2 2/2
6. Mr. Adiwet Khaosut 2/2 2/2
7. Mrs. Yaowaluk Nilubol 2/2 1/2
8. Mr. Laksawat Rienjaroensuk 2/2 2/2
9. Mr. Yutthiwat Manutpakan 1/2 1/2
10. Mr. Sutachoke Chantraporn 1/2 -
11. Ms. Ruttanaporn Tananunsirikul 2/2 2/2
12. Mr. Natnapath Arsirawartvanich 2/2 -
13. Mr. Tanawat Nitichodworapat 1/2 172
14. Mrs. Touchakorn Kiracholatis - 0/2
15. Ms. Dolyarat Molasook 2/2 2/2

Independent director's Meetings

In 2023 and 2024, the meeting information of independent director's meetings is as below:

Attended Meetings / Total Number of Meetings

1. Prof. Dr. Pornchai Chunhachinda i 2/2
2. Mr. Kongkiet Wangveeramit 1 2/2
3. Mr. Punn Kasemsup 7 2/2
4. Mr. Manas Chiaravanond 11 2/2
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3.2 Summary of the Performance of Sub-Committees
Nomination and Remuneration Committee

The Nomination and remuneration committee has
performed the duties assigned by the Board of Directors in reviewing
the criteria, methods of recruiting, and appointing a person who
seems appropriate to be a director of the Company, including
proposing a compensation policy and other benefits for the Board of
Directors and other committees to present to the Board of Directors
or the shareholders, together with performing the duties of nomination,
consideration of remuneration, and performance of the Chief Executive
Officer and various committees.

In 2024, the Nomination and Remuneration Committee
held 2 meetings on February 19, 2024 and December 13, 2024 to
consider various occasions and report the meeting results, as well as

to express opinions to the Board of Directors for consideration.

Corporate Governance and Sustainability Committee

The Corporate Governance and Sustainability Committee
supports the Board of Directors in performing their supervisory duties
related to the policy and guidelines for good corporate governance,
business ethics Anti-Corruption, and corporate sustainability
according to Charter's scope of duties and responsibilities and
assigned by the Board of Directors. To achieve the sustainable profit
goal, the Corporate Governance and Sustainability Committee has
reviewed Good Corporate Governance Policy, and Anti-Corruption
Policy, including studying the appropriate scope necessary for the
organization.

The Corporate Governance and Sustainability Committee
Performed duties under the scope of duties and responsibilities
assigned by the Board of Directors to build confidence in the
management of the organization to shareholders, investors, and all
stakeholders abide by the principles of corporate governance to
manage the business for sustainability and stability of the company.

In 2024, the Corporate Governance and Sustainability
Committee held 2 meetings on February 12, 2024 and September 5,

2024 to consider various occasions and report the meeting results,

as well as to express opinions to the Board of Directors for consideration.

Risk Management Sub-Committee

In 2024, the risk management sub-committees have
been working on the operations appointed by the Board of
Directors. The risk management committees have responsibilities
to manage and control the proper risk and follow up on the
Company’s risk management plan, in addition to reporting to
the audit committee about the risk and its management.
There are a total of 14 risks that are expected to affect the
operations. Then, they considered the high and extremely
high level of risk, a total of 5 issues to be managed, by
assigning the responsible agencies to implement the risk
management plan to reduce the risk to an acceptable level.

The summary of risk management in 2024, shows 6
risks at an acceptable level, accounting for 64% of the total
risks. There are 9 risks at the high and extremely high level
accounting for 36% of the total risk. The summary also shows
that the results of risk management following by the defined
risk management activity can reduce the severity of risks,
which may affect the the goals of the activities in 2024 to an
acceptable level in accordance with the performance of various

activities which contain of as mentioned risk management.

Independent Director

The independent directors held meetings on February
15, 2024, and December 13, 2024, totaling 2 meetings. without
the presence of executive directors and executives to consider
giving suggestions and guidelines for conducting business
for the Board of Directors and evaluate the performance of
the Chief Executive Officer (CEO) under the corporate governance
principles for good business for listed companies. The results
of the meetings were communicated to the Chairman of the

Executive Committee for acknowledgment.
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Internal Control

and Risk Management

1. Opinions of Board of Directors Regarding

The Company'’s Internal Control System

In the board meeting the board of directors attended
the meeting including (1) 4 independent directors and 3 of which
is the company’s audit committee and (2) 3 company’s
directors. In such meeting, the board of directors asked the
management about adequacy of the company’ internal control
system for 5 components according to the concept of The
Committee of Sponsoring Organizations of Treadway Commission
(“COSO”). For management of internal control system of the

company, the internal control consists of 5 components as follows ;

1.1 Control Environment

The board of directors comprises executives with
highly experienced directors and independent directors. They
are expert and independent in duty performance, such as
having no business relationship with the company, having no
other relationships that may influence discretion and independent
duty performance. The Company determines the roles and
duties of the board of directors separately from the management,
The board of directors has obligations to supervise the company
to define roles and responsibilities of the committees and
executives following laws and charter. It covers essential
functions of the audit committee, auditor, internal auditor, and

financial report undertakers.
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The company provides the structure of reporting, authority
for commanding, and suitable responsibility that reflect effective
internal control. Duties are divided, line of authorization (LOA), and
job description of the executives and employees are appropriately
provided. The internal audit sector is under the direct supervision of
the audit committee, and the results will be directly reported to the
audit committee.

In addition, the Company provides a code of conduct for
executives and employees, including prohibitions for employees and
executives to behave in a way that may cause conflicts of interest. It
includes communicating requirement and penalties to every executive
and employee provided that the internal auditor which whom is an
independent auditor will monitor and assess the code of conduct
and provide self-assessment for executives and employees along
with processes to detect violation in a timely manner as well as

resolve actions contrary to the code of conduct at any time.
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1.2 Risk Assessment

The board meeting had he resolution to appoint the
risk management sub-committee, including twelve persons: an
independent director being the sub-committee chairman and
ten department directors. It also resolved to approve the charter
of the risk management sub-committee. The risk management
sub-committee has duties to analyze and assess risks, provide
a risk management plan, and provide a risk management
measure.

The risk management sub-committee identifies
important risks to cover enterprise risk by categorizing risks into
14 groups including Vendor Risk, Inventories Risk, Logistics
Risk, Financial Risk, Credit Risk, Exchange rate Risk, Competition
Risk, Online, Fraud Risk, IT systems Risk, Business interruption
Risk, Human resources Risk, Compliance Risk and Information
Risk. By assessing the risk, the sub-committee considers from
probability and impacts of the risks discussed from the effects
on profits before tax or credit loss. Risks can be divided as three
levels (low, moderate, and high), and the board of directors
arranges a meeting of the risk management sub-committee
twice a year to analyze and determine measures to minimize
risks that may cause damages to the company’s business

operation.

1.3 Control Activities

The Company has an effective and safe general
control system suitable for the business and enterprise’s
size. The company provides work instruction that reflects
procedures, workflow, and internal control systems that are
sufficient and proper to each work system. It defines scopes of
duties, authorities, and approvable amount of executives at
each level in writing. The company’s secretary will collect data
about major shareholders, directors, executives, relevant
persons in favor of verifying of transactions, and updating data.
In any case or any future transactions, the company has the
policy for transactions with relevant persons or enterprises. It
determines the principles, methods, and procedures of approval
to monitor whether the operations are in accordance with the
agreed conditions. There will be reporting to the audit committee

and board of directors on a quarterly basis.
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The Company divides duties that may lead to frauds
separately, monitors operation of the subsidiaries for all actions to
achieve the specified goals, and prescribes policy for controlling
and supervising the subsidiaries/ joint ventures for the subsidiaries’

directors and executives to comply.

1.4 Information and Communication

The company organizes for the board of directors to have
adequate crucial information to support any decision making. The
company’s secretary will deliver a meeting invitation together with
supporting documents to the directors in advance before meeting
and record the board meeting’s minutes with details as in the
conference and inquiries and opinions of each director. Furthermore,
the company stores important documents completely by sections
and resolve defects as notified by the auditor or internal auditor as
the management considers approval for correction.

The Company has a communication process in the
organization and with stakeholders effectively by assigning the
company’s secretary to be the data center of the organization
and coordinate with the board, executives, and other relevant
persons in arranging the board meeting. There will be reporting
of essential data to the board of directors regularly and joint
responsibility with investor relation officers to communicate
information with external stakeholders. It includes accepting
complaints by providing a communication process with the external
stakeholders effectively. Furthermore, the company provides
channels to receive complaints and lead information about fraud or
corruption that the complaints will be delivered to the audit committee

chairman by post or e-mail.

1.5 Monitoring

The Company monitors compliance with the internal
control system by hiring an independent outsourced auditor to
monitor and assess internal control as well as compliance with the
code of conduct and prohibitions that may cause conflicts of
interest. It is contained in an internal audit plan, and the results are
reported to the audit committee directly every quarter, the chief
executive officer and audited sectors to consider improving and
correcting defects detected from the monitoring as the auditor
gives suggestions. The audited sectors must report progress in
resolving errors as subject matters, as suggested by the auditor to

the audit committee for consideration.

136

Moreover, in case of severe fraud event or law violation
that may significantly affect the company, the company regulates
that the management report to the board of directors immediately.
The internal auditor obligated to report errors detected from the
audit of subject matters and the solutions to the audit committee for
consideration every quarter. Nevertheless, after assessment, the
board of directors agrees that the company’s internal control
system is adequate and suitable according to the adequacy
assessment form of the internal control system of the Securities and
Exchange Commission. The company provides sufficient personnel
to proceed with the system effectively and has an internal control
system about monitoring and supervising operations of the company
to protect the company’s properties from the misuse or unauthorized
use of the directors or executives. It includes transactions with
persons that may have conflicts and relevant persons. For other
topics of internal control, the board of directors agrees that the

company also has sufficient internal control.

2. Opinions of Audit Committee on Company’s

Internal Control System

The Audit Committee comprises independent directors
responsible for assessing the adequacy of the company's internal
control system. Their duties include reviewing compliance with
applicable laws, regulations, rules, and policies, as well as continuously
evaluating the performance of the company’s internal auditors and
independent auditors. The committee presents reports on internal
control system audits to the Board of Directors for consideration.
The Audit Committee has been established in accordance with the
objectives set by the Securities and Exchange Commission to
ensure good corporate governance and adherence to ethical
business practices. Additionally, the committee is responsible for
evaluating the adequacy of the company's internal control system
based on the assessment framework provided by the Stock
Exchange of Thailand.

To consider the adequacy assessment form of the
company’s internal control system with three directors from the
company’s audit committee attending the meeting, the audit
committee had no different opinions from the board of directors’ in

any matter.
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3. Head of Company’s Internal Audit Unit

The Company established the internal audit sector to be
directly supervised by the audit committee to support the supervision
of audit operations to be independent, effective, and efficient. The
board meeting had a resolution approving the appointment of Audit
House Co., Ltd. to be the Company’s internal auditor. Mr.Thana
Wongsaengnak being the head of company’s internal audit sector
because he has qualifications, education, and direct experience with
proper training. The internal audit function is responsible for
providing advisory and audit services, evaluating internal control
systems, monitoring risk management frameworks, and overseeing
corporate governance. The company's governance processes are
designed to be sufficient, effective, and aligned with its objectives.
The company’s internal auditors operate independently and are
equipped with adequate resources and budgets to effectively
carry out their duties. These duties include operational audits,
compliance audits to ensure adherence to laws and regulations,
and financial audits. The results of these audits and operational
assessments are reported to the Audit Committee on a regular
basis. Nevertheless, considering and approving appointment,
discharge, or transfer of the company’s internal auditor requires

approval (or agreement) from the audit committee.

Responsibilities and Internal Audit Functions

The internal audit function is responsible for reviewing
and evaluating the company’s internal processes to ensure that the
organization effectively and efficiently achieves its objectives and
goals. It ensures the adequacy and appropriateness of the internal

control system, the accuracy, reliability, and timeliness of the

company’s financial statements, and compliance with company
regulations, policies, and applicable laws. Additionally, the function
promotes good corporate governance practices and assesses risks
associated with various business activities. Internal auditors are
responsible for developing an annual audit plan for submission to
the Audit Committee. The internal audit process includes audit
planning, audit execution, reporting of audit findings, follow-up on
audit recommendations, and risk assessment. The qualifications of
internal auditors are detailed in the appendix of the Annual Report
(Form 56-1 One Report).
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Intercompany

Transactions

1. Related transactions with persons who may have conflicts of interest

The company have persons and companies who may have conflicts of interest for the fiscal year end of December
31, 2024 as follows:

1. VNET Capital Co.,Ltd » Major shareholder of CPW Shareholding 56.39%
» Co-directors with CPW ( Mr.Narong Intanate / Mr. Sopon Punyaratabandhu)
 Executive director (Mr. Sopon Punyaratabandhu)

« Director and shareholder; shareholding 92.80% (Mr.Narong Intanate)

» Co-directors with CPW ( Mr.Narong Intanate / Mr. Sopon Punyaratabandhu and

2. Vintcom Technology Public
Mr.Punn Kasemsup)

Company Limited
» Major shareholder of CPW Shareholding 60.10 % and TVCF (VNET shareholding at
TVCF 99.99%) shareholding 11.56% Total 71.66%
3. NTN Solutions Co.,Ltd. « Major shareholder of CPW (VNET) shareholding 79.68%
4. vHealth threesixty Co., Ltd. « Co-directors with CPW ( Mr.Narong Intanate / Mr. Sopon Punyaratabandhu)
and son of CPW’s director (Mr.Narong Intanate) is director
» Major shareholder of CPW (VNET) Shareholding 99.99%
5. I-Secure Co., Ltd. « Co-directors with CPW (Mr. Narong Intanate / Mr. Sopon Punyaratabandhu)
» Major shareholder of CPW (VNET) shareholding and control (Vintcom) by 71.66%
and Vintcom shareholding at I-Secure 100%
6. Logistplus Co., Ltd. « Major shareholder of CPW (VNET) shareholding 82%
7. Chia Tai Co., Ltd. « There is a director of CPW as the executive (Mr. Manus Chiaravanond)
8. vServePlus Co., Ltd. « Major shareholder of CPW (VNET) shareholding and control (Vintcom) by 71.66%

and Vintcom shareholding and control (Vserve) by 51%
» Co-director is Chairman (Mr. Narong Intanate) and Co-directors with CPW

(Mr. Sopon Punyaratabandhu)
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Relationship

9. Bluefish Solution Co.,Ltd.

10. M intelligence Co.,Ltd.

11. AK Audit Co.,Ltd.

12. Mr. Narong Intanate

13. Mrs. Waliporn Intanate

14. Mr. Phaisan Intanate

15. Mr. Sopon Punyaratabandhu

« Co-directors with CPW (Mr. Sopon Punyaratabandhu)
« Major shareholder of CPW (VNET) shareholding 60%

« Major shareholder of CPW (VNET) shareholding and control (Vintcom) by 71.66%
and Vintcom shareholding and control (M intelligence) by 18.34%

« Co-directors with CPW (Mr. Adiwet Khaosut)

* Chairman of the Board of Director / Executive Director / Member of the Nomination
and Remuneration Committee of CPW

* The spouse of Mr. Narong Intanate

* Son of Mr. Narong Intanate

« Executive Director / Risk Management Subcommittee
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Mrs. Ubolsri Punyaratabandhu

Mr. Podchara Punyaratabandhu

Mr. Paramate Rienjaroensuk

Mrs. Suphaporn Rienjaroensuk

Prof.Dr. Pornchai Chunhachinda

Mr. Punn Kasemsup

Mr. Prin Kasemsup

Mr. Manus Chiaravanond

Mrs. Suwacharee Chiaravanond

Mr. Kongkiet Wangveeramit

Miss Papavee Vitchupreecha

Miss Sureeporn Intanate

Mr. Thanapol Narasetsataporn

Mr. Adiwet Khaosut

Miss Nuttaporn Dissaneewet

Miss Rattanakorn Rojvatcharapibal
Mr. Sittiporn Saomuang

Mrs. Yaowaluk Nilubol

Mr. Sutachoke Chantraporn

Mrs. Supanida Chantraporn
Mr.Yutthiwat Manutpakan

Miss Sureeporn Padungjamratsatien
Mr. Tanawat Nitichodworapat

Mrs. Natchanun Nitichodworapat

Miss Daranee Deekhunthod
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» The spouse of Mr. Sopon Punyaratabandhu
¢ Son of Mr. Sopon Punyaratabandhu

» Executive Director/Chief Executive Officer / Product Director (Acting) CPW
* Major shareholder; shareholding 11.28% CPW
« Chief Executive Officer of KOAN

¢ Mother of Mr.Paramate Rienjaroensuk

 Independent Director / Chairman of Audit Committee CPW /

The Corporate Governance and Sustainability Committee

» Independent Director / Member of the Nomination and Remuneration Committee of CPW /
Chairman ofCorporate Governance & Sustainability Committee

* Son of Mr.Punn Kasemsup

¢ Independent Director / Audit Committee / Chairman of the Nomination and
Remuneration Committee of CPW

¢ The spouse of Mr.Manus Chiaravanond

¢ Independent Director/ Audit Committee / Chairman of the Risk Management
Subcommittee of CPW / Corporate Governance & Sustainability Committee

¢ Management of CPW / Risk Management Subcommittee

* Management of CPW / Risk Management Subcommittee / Director of Koan
» The spouse of Miss Sureepon Intanate

* Management of CPW / Risk Management Subcommittee

¢ The spouse of Mr. Adiwet Khaosut

* Management of CPW / Risk Management Subcommittee / Director of Koan
» The spouse of Miss Rattanakorn Rojvatcharapibal

* Management of CPW / Risk Management Subcommittee

* Management of CPW / Risk Management Subcommittee

» The spouse of Mr. Sutachoke Chantraporn

* Management of CPW

* The spouse of Mr. Yutthiwat Manutpakan

* Management of CPW / Risk Management Subcommittee

* The spouse of Mr. Tanawat Nitichodworapat

* Management of CPW

140



Part 2 | Corporate Governance

2. Details of the related transactions between the company and its subsidiaries with potentially conflict-related persons

Related transactions of the company and its subsidiaries with potentially conflict-related persons as of December 31, 2024 can be summarized as follows:

Value of Related

Transactions i i i
Related Person/Juristic Person Company/Affiliate Transactions Ratlonalg qnd e o.f Transagtlons
As of As of and Opinions of the Audit Committee.
December 31, December 31,
2023 2024
1. VNET Capital Co., Ltd. (“VNET”) CPW (Client) Administrative expense It is reasonable, for the transaction is considered a service

« Consultation fee - - which is beneficial to the company, and the service fee is
« Internet connection service 208,500 246,000 reasonably in a normal rate according to the comparable
« Other accounts payable - - market prices.

KOAN (Client) Administrative expense It is reasonable, for the transaction is a service which is

o e, CoREElen emites 112,000 132,000 beneficial to KOAN, with the service fee being the normal

« Other accounts payable B _ rate at comparable market prices.

It is reasonable, for it can be considered a company’s
CPW (Seller) Revenue

« Revenue from sales 1,850 59,234

« Account receivable - -

normal business transaction, and the selling price is
comparable to the selling price charged by the company to
the third party.

It is reasonable, for it can be considered a company’s
KOAN (Seller) Revenue pany’

normal in transaction, and th lin: rice i
« Revenue from sales _ _ ormal business transaction, and the selling price is

comparable to the selling price charged by the company to
the third party.

« Account receivable = =
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Value of Related

Transactions Rationale and Necessity of Transactions
As of As of and Opinions of the Audit Committee.
December 31, December 31,

Related Person/Juristic Person Transactions

Company/Affiliate

2023

2024

It is reasonable, for it can be considered a company’s normal

2. Vintcom (Public) Co., Ltd. (“VCOM”) CPW (Seller) Revenue
S ReventefiomIsales 11,579 65.144 business transaction, and the selling price is comparable to
o ACEENR EachElE _ _ the selling price charged by the company to the third party.
3. NTN Solution Co., Ltd. (“NTN”) CPW (Client) Administrative expense Itis reasonable, for NTN is a program developer, and the
« Network system consultancy fee 1,200,000 1,200,000 said transaction is a service which is beneficial to the
« Software maintenance 310,000 364,050 company with the service fee being the normal rate at
« Other payables 144,450 267,500  comparable market prices.

CPW (Purchaser) Fixed assets It is reasonable, cover and meet the company need and
 Programming services fee 3,875,693 4,435,573 the selling price is comparable to the selling price charged
¢ Other payables 922,768 1,109,486 by the company to the third party.

CPW (Client) Administrative expense It is reasonable, for NTN is a program developer, and the
(Amortization) said transaction is a service which is beneficial to the
« Software Service 1,665,896 2,484,864  company with the service fee being the normal rate at
« Advance payment 1,086,944 1,483,779 comparable market prices.

« Other payables 9,630 71,423
It is reasonable, for NTN is a program developer, and the
ORI Administrative expense said transaction is a service which is beneficial to the
» Software Service 744,000 746,850 . . .
company with the service fee being the normal rate at
» Other payables - = .
comparable market prices.
: Administrative expense It is reasonable, for Software 365 and the said transaction
KOAN (Client) (Amortization expense)
is a service which is beneficial to the company with the
« Advance payment 109,310 179,607 ) )
service fee being the normal rate at comparable market
« Computer services expense = 60,833 )
prices.
« Other payables = 68,159

KOAN (Purchaser) Fixed assets Itis reasonable, cover and meet the company need and
» Programming services fee 1,504,220 811,725 the selling price is comparable to the selling price charged
 Other payables 208,110 174,651 by the company to the third party.
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Value of Related
Transactions Rationale and Necessity of Transactions

Related Person/Juristic Person Company/Affiliate Transactions and Opinions of the Audit Committee.

4. vHealth threesixty Co., Ltd (“vHealth”) CPW (Seller) Revenue It is reasonable, for it can be considered a company’s

« Revenue from sales 29 941 _normal business transaction, and the selling price is

comparable to the selling price charged by the company to
the third party.

« Account receivable - -

It is reasonable, for it can be considered a company’s
KOAN (Seller) Revenue
normal business transaction, and the selling price is
* Revenue from sales - -
comparable to the selling price charged by the company to

the third party.

* Account receivable - -

It is reasonable, for it can be considered a company’s

5. I-Secure Co., Ltd. (“i-Secure”) CPW (Client) Administrative expense normal business transaction, and the selling price is
* Program maintenance service fee 736,640 769,920 comparable to the selling price charged by the company to
¢ Other payables 68,651 68,651 the third party.

¢ Accrued expense - -

Administrative expense (Amortization)

¢ Antivirus program fee 399,575 463,697
¢ Advance payment 332,813 392,652
¢ Other payables - -

CPW (Purchaser) Fixed assets It is reasonable, cover and meet the company need and the
« Software program ~ 2,100,000 selling price is comparable to the selling price charged by
« Other payables ~ _ the company to the third party.

CPW (Seller) Revenue It is reasonjc\ble, for it car'1 be considered a.\ com;?any's
« Revenue from sales B 151,076 normal business transaction, and the selling price is

comparable to the selling price charged by the company to
the third party.

« Account receivable = o
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Transactions

Value of Related
Transactions

Rationale and Necessity of Transactions
and Opinions of the Audit Committee.

6. Logistplus Co., Ltd. (“Logist Plus”)

CPW (Client)

KOAN (Client)

Non-current assets

« Deposit

Administrative expense

« Logistics service

« Storage rental fee

* Warehouse management
« Other payables

« Accrued expense

Non-current assets

» Deposit

Administrative expense

« Logistics service

« Storage rental fee

« Warehouse management
« Other payables

« Accrued expense

144

66,240

9,201,561
1,385,078
600,000
983,535
797,896

132,480

1,224,498
2,217,808
2,442,502
578,514
470,164

66,240

9,996,279
1,442,971

600,000
1,259,060
1,136,308

132,480

1,326,321
2,345,240
3,191,959
622,608
568,631

It is reasonable, for the company has used the services of
Logist Plus Co., Ltd. for a long period of time. The warehouse
management and transportation services between the
company and Logist Plus are beneficial and support the
company's operations at the rate and with the general
commercial terms comparable to transactions made to and
with any third party.

It is reasonable, for KOAN has used the services of Logist
Plus Co., Ltd. for a long period of time. The warehouse
management and transportation services between the
company and Logist Plus are beneficial and support
KOAN's business operations at the rate and with the
general commercial terms comparable to transactions
made to and with any third party.



Related Person/Juristic Person

Company/Affiliate
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Transactions

Value of Related
Transactions

Rationale and Necessity of Transactions
and Opinions of the Audit Committee.

It is reasonable, for it can be considered a company’s

CPW (Seller) Revenue
« Revenue from sales 106,171 375,969 normal business transaction, and the selling price is
« Account receivable 599 70,387 comparable to the selling price charged by the company to
the third party.
CPW (Seller) Revenue It is reasonable, for it can be considered a company’s normal
« Other income 29,266 18,607 business transaction, and the selling price is comparable to
« Account receivable - 9,610 the selling price charged by the company to the third party.
KOAN (Seller) Revenue It is reasonable, for the selling price is comparable to the
» Revenue from sales 53,393 42,055 selling price that the company charges to the third parties.
¢ Account receivable 2,990 24,155
It is reasonable, for the selling price is comparable to the
7. Chia Tai Co., Ltd. CPW (Seller) Revenue o , i
« Revenue from sales 25,720 . selling price that the company charges to the third parties.
¢ Account receivable - -
. i It is reasonable, for the transaction is considered a service
8. vServePlus Co., Ltd. CPW (Client) Administrative expense which is beneficial to the company, and the service fee is
* Other service fee 17,834 7,009  reasonably in a normal rate according to the comparable
gl EEE sl - - market prices.
It is reasonable, for it can be considered a company’s
CPW (Seller) Revenue normal business transaction, and the selling price is
* Revenue from sales 500 - comparable to the selling price charged by the company to

KOAN (Seller)

* Account receivable

Revenue
* Revenue from sales
* Account receivable

the third party.

It is reasonable, for it can be considered a company’s
normal business transaction, and the selling price is
comparable to the selling price charged by the company to
the third party.
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Value of Related

HETEE e Rationale and Necessity of Transactions
Related Person/Juristic Person Company/Affiliate Transactions o yo ;
As of Rslor and Opinions of the Audit Committee.
December 31, December 31,
2023 2024
9. Bluefish Solution Co., Ltd. CPW (Client) Fixed assets Itis reasonable, cover and meet the company need and the
« Services fee for RPA program 334906 347383 selling price is comparable to the selling price charged by
« Advance payment 325,004 676,111 the company to the third party.
* Other payables 358,450 747,288
CPW (Purchasen) Revenue It is reasonable, for it can be considered a company’s
R A ST 1.093.300 84.500 normal business transaction, and the selling price is
O s ’580,047 399,21 2 comparable to the selling price charged by the company to
' ' the third party.
¢ Accrued expense - - pary
10. M Intelligence Co., Ltd CPW (Client) Administrative expense It is reasonable, cover and meet the company need and the
« Program maintenance service fee 870,949 105,051 selling price is comparable to the selling price charged by
« Marketing expense 2,313,685 2,002,324 the company to the third party.
« Advance payment 105,051 -
¢ Other payables - -
 Accrued expense 179,124 -
Fixed assets
« Software program 45,000 -
¢ Other payables - -
11. Mrs. Suphaporn Rienjaroensuk CPW (Client) Administrative expense It is reasonable, for the transaction is considered a service
« Warehouse rental fee 967,200 967,200  which is beneficial to the company, and the service fee is
« Other service fee - - reasonably in a normal rate according to the comparable
 ther Account payable - - market prices.
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Value of Related

ST Rationale and Necessity of Transactions

As of and Opinions of the Audit Committee.

December 31,
2024

Related Person/Juristic Person Company/Affiliate Transactions

12. AK Audit Co.,Ltd. CPW (Seller) Revenue It is reasonable, for it can be considered a company’s
+ Revenue from sales _ 13,065 normal business transaction, and the selling price is

. comparable to the selling price charged by the company to
* Account receivable - -

the third party.
13. Executives and Related Persons CPW (Seller) Revenue It is reasonable, for it can be considered a company’s
- Mr. Narong Intanate o R fivenn calEs 59,516 99,029 normal business transaction, and the selling price is
- Mrs. Waliporn Intanate 303,143 447,109 comparable to the selling price charged by the company to
- Mr. Sopon Punyaratabandhu 186,657 64,059 the third party.
- Mrs. Ubolsri Punyaratabandhu = 7,280
- Mr. Podchara Punyaratabandhu 11,560 6,290
- Mr. Paramate Rienjaroensuk 44,079 236,982
- Prof. Dr. Pornchai Chunhachinda 738 108,338
- Mr. Manus Chiaravanond 205,563 487,470
- Mrs. Suwatcharee Chiaravanond 119,402 84,429
- Mr. Kongkiet Wangveeramit = 29,764
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Value of Related
Transactions

Transactions

As of
December 31,

Rationale and Necessity of Transactions
and Opinions of the Audit Committee.

2024

14. Directors and Related Persons CPW (Seller) Revenue It is reasonable, for it can be considered a company’s
- Ms. Papavee Vitchupreecha * Revenue from sales 74,430 3,111 normal business transaction, and the selling price is
- Ms. Sureeporn Intanate 45,118 27,538 comparable to the selling price charged by the company to
- Mr. Thanapol Narasetsataporn 2,150 1,590 the third party.

- Mr. Adiwet Khaosut 3,523 53,271

- Ms. Nuttaporn Dissaneewet 131,780 99,450

- Ms. Rattanakorn Rojvatcharapibal 3,727 22,037

- Mr. Sittiporn Saomuang 4,022 -

- Mr. Sutachoke Chantraporn 127,080 -

- Mrs. Supanida Chantraporn 63,542 -

- Mr. Tanawat Nitichodworapat 26,103 88,936

- Mrs. Yaowaluk Nilubol - 27,103

- Ms. Ruttanaporn Tananunsirikul - 54,572

- Ms. Daranee Deekhunthod - 7,290

15. Directors and Related KOAN (Seller) Revenue It is reasonable, for it can be considered a company’s
_ Prof. Dr. Pornchai Chunhachinda « Other income _ 800 normal business transaction, and the selling price is
- Mr. Thanapol Norasetsataporn 300 _ comparable to the selling price charged by the company to
- Mrs. Waliporn Intanate 500 - the third party.

- Mr. Sutachoke Chantraporn 17,664 -

- Ms. Nuttaporn Dissaneewet - 300
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3. Necessity and Reasonableness of Intercompany

Transactions

The Audit Committee had reviewed the intercompany
transactions recorded for the fiscal year ended December 31, 2024
as detailed above and commented that these intercompany
transactions were conducted with fair prices and terms and were in
the best interest of the company. They were all approved by the
company’s management or the Board of Directors according to the

company policy prior to being entered into.

4. Trend or Policy on Intercompany Transactions in the
Future

In the future, if the company and/or its subsidiaries is/are
required to enter into any transaction with a person who may have a
conflict of interest, it shall proceed in accordance with the company’s
measures and procedures on how to approve the intercompany
transactions. The interested directors shall not be able to participate in
the meeting to approve the said transaction in order that the decision
making to enter into such transaction does not create a conflict of
interest and is in the best interest of all shareholders. However, in case
where the company or its subsidiaries is required to enter into any
transaction with a person who may have a conflict of interest or there
may be a conflict of interest, the company shall allow the Audit
Committee to provide its opinions on the necessity andappropriateness
of the transaction as to the related prices by considering various
conditions to be in line with the normal trade in the industry. A comparison
of prices and conditions with third parties or market price index shall be
conducted in case where the Audit Committee does not have an
expertise in considering the possible intercompany transactions. In
such case, the company shall allow an independent expert or the
company's auditor to provide an opinion on the said transaction so that
it can be used in decision-making process of the company’s Audit
Committee and/or the Board of Directors and/or shareholders as the
case may be. Furthermore, provided that the company's ordinary
shares are listed on the Stock Exchange of Thailand, the Board of
Directors shall ensure that the company complies with the laws on
securities and exchange regulations, rules, announcements, orders or
regulations of the Stock Exchange of Thailand. The company shall also
abide by the disclosure requirements as to the intercompany
transactions, acquisition or disposition of important assets of the
company or its subsidiaries. In addition, the company shall disclose

such intercompany transactions in the Form 56-1 One report in line

with the provisions set out in the Securities Law and by the Stock
Exchange of Thailand.

Allin all, the company shall conduct the above transactions
with transparency and comply with the company's policy as to
intercompany transactions and also strictly conform to the
requirements of the Securities and Exchange Commission including

any other related agencies.
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Report of the Board

of Directors’ Responsibilities for Financial Statements

The Board of Directors is responsible for financial
reporting, including financial information contained in the
annual report and financial statements of Copperwired Public
Company Limited (the “Company”). The consolidated and
separate financial statements for the year ended December 31,
2024, accurately present the Company’s financial position and
performance in all material respects in accordance with the
financial reporting standards. The Board of Directors considers
the accounting policies adopted to be appropriate and that they
have been applied consistently with adequate disclosure of
significant information in the notes to the financial statements.
The Company’s external auditor has reviewed and audited the
financial statements and expressed an unqualified opinion in
the auditor’s report.

The Board of Directors has adopted and maintained
an effective and efficient system of risk management as well as
internal control systems to ensure the reliability and completeness
of financial information and to protect the Company’s assets in

order to prevent fraud or materially irregular transactions.

In this regard, the Board of directors has appointed
an Audit Committee, which comprises three independent
directors, responsible for reviewing with internal and external
auditors on the financial reports, financial statements, internal
control, related party transactions including compliance, as
appeared in the report of the Audit Committee which is
presented in this annual report.

The Board of Directors believed that the company
has a satisfactory level of internal control systems and internal
audit that can reasonably assure that the consolidated and
separated financial statements of the Company for the year
ended 31 December 2024 are reliable and prepared in accordance
with generally accepted accounting principles, relevant rules,

and regulations.

P i

(Mr. Narong Intanate)

Chairman of the Board of Directors
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Independent
Auditor’s Report

To the Shareholders of Copperwired Public Company Limited

Opinion

| have audited the consolidated and separate financial statements of Copperwired Public Company Limited and its subsidiary (the “Group”) and
of Copperwired Public Company Limited (the “Company”), respectively, which comprise the consolidated and separate statements of financial
position as at 31 December 2024, the consolidated and separate statements of material comprehensive income, changes in equity and cash

flows for the year then ended, and notes, comprising a summary of material accounting policies and other explanatory information.

In my opinion, the accompanying consolidated and separate financial statements present fairly, in all material respects, the financial position of
the Group and the Company, respectively, as at 31 December 2024 and their financial performance and cash flows for the year then ended in

accordance with Thai Financial Reporting Standards (TFRSs).

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements section of my report. | am independent of the
Group and the Company in accordance with the Code of Ethics for Professional Accountants including Independence Standards issued by the
Federation of Accounting Professions (Code of Ethics for Professional Accountants) that is relevant to my audit of the consolidated and
separate financial statements, and | have fulfiled my other ethical responsibilities in accordance with the Code of Ethics for Professional

Accountants. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Key Audit Matters
Key audit matters are those matters that, in my professional judgment, were of most significance in my audit of the consolidated and separate
financial statements of the current period. These matters were addressed in the context of my audit of the consolidated and separate financial

statements as a whole, and in forming my opinion thereon, and | do not provide a separate opinion on these matters.
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Impairment testing of goodwill

Refer to Notes 3 (h) and 13 to the consolidated and separate financial statements.

The key audit matter How the matter was addressed in the audit

Business risks arising from internal and external factors cause
the management to pay more attention to impairment testing of
gooduwill arising from business acquisition. In addition, the Thai
Financial Reporting Standards require the Group to perform
the impairment test on goodwill arising from the business
acquisition on an annual basis and whenever an indication of
impairment exists. This requires judgments and estimates of
the management in determining the recoverable amount of
cash generating unit, in particular the forecast of future cash
flows according to the business plan as well as the forecast
growth rate and discount rate used for cash generating unit.
Therefore, this is an area of focus in my audit.

My audit procedures included the following:

e Understood the operational plan, the cash generating unit
identification, impairment indicators identification, an
impairment test process and tested the calculation of the
recoverable amount which were prepared by the management;

» Assessed key assumptions supporting the estimation of the
management by referencing to internal and external information
as well as previous trend analysis and sensitivity analysis of
assumptions used;

« Evaluated the appropriateness of valuation technique and
financial parameters applied to determine the discount rate;

» Considered the adequate of disclosures in accordance with Thai
Financial Reporting Standards.

Valuation of inventories

Refer to Notes 3 (e) and 8 to the consolidated and separate financial statements

The key audit matter How the matter was addressed in the audit

The Group had material inventories. The Group’s products are
related to computers, mobile phones, and accessories which is

subject to rapid changes in consumer demand in response to
changing technology trends impacting values of inventories.

The Group has a policy for setting up allowance for decline in
value of inventories to reflect the net realisable value of
inventories. The measurement of net realisable value of
inventories involves categorisation of inventories by the age
profile and requires significant management’s judgment.
Therefore, | considered that this is a significant risk and a key
area of focus in my audit.

My audit procedures included:

» Understood process of measurement of the Group’s policy
on the recognition of such allowance for obsolete and
slow-moving inventories;

« Evaluated the control design and implementation regarding
categorisation of inventories aging and recognition of such
allowance for obsolete and slow-moving inventories;

» Performed a retrospective assessment of the measurement
by comparing past experience of the measurement and
actual results in order to evaluate the appropriateness of
the assumptions made in the current year;

» Tested the appropriateness of inventories aging report;

» Compared the cost of inventories against the net realisable
value including the estimated distribution costs with the
related documents on a sample basis;

» Considered the adequacy of the disclosures in accordance
with Thai Financial Reporting Standards.
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Other Information

Management is responsible for the other information. The other
information comprises the information included in the annual
report, but does not include the consolidated and separate
financial statements and my auditor’s report thereon. The annual
report is expected to be made available to me after the date of this

auditor's report.

My opinion on the consolidated and separate financial statements
does not cover the other information and | will not express any

form of assurance conclusion thereon.

In connection with my audit of the consolidated and separate
financial statements, my responsibility is to read the other information
identified above when it becomes available and, in doing so,
consider whether the other information is materially inconsistent
with the consolidated and separate financial statements or my
knowledge obtained in the audit, or otherwise appears to be

materially misstated.

When | read the annual report, if | conclude that there is a material
misstatement therein, | am required to communicate the matter to
those charged with governance and request that the correction be

made.

Responsibilities of Management and Those Charged with
Governance for the Consolidated and Separate Financial Statements
Management is responsible for the preparation and fair presentation
of the consolidated and separate financial statements in
accordance with TFRSs, and for such internal control as management
determines is necessary to enable the preparation of consolidated
and separate financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements,
management is responsible for assessing the Group’s and the
Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to
liquidate the Group and the Company or to cease operations, or

has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing

the Group’s and the Company’s financial reporting process
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Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements

My objectives are to obtain reasonable assurance about whether the consolidated and separate financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with TSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
and separate financial statements.

As part of an audit in accordance with TSAs, | exercise professional judgment and maintain professional skepticism throughout the
audit. | also:

« I[dentify and assess the risks of material misstatement of the consolidated and separate financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s and the Company’s internal
control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s and
the Company’s ability to continue as a going concern. If | conclude that a material uncertainty exists, | am required to draw attention
in my auditor’s report to the related disclosures in the consolidated and separate financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up to the date of my auditor’s report.
However, future events or conditions may cause the Group and the Company to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the consolidated and separate financial statements, including the disclosures,
and whether the consolidated and separate financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group
to express an opinion on the consolidated financial statements. | am responsible for the direction, supervision and performance of
the group audit. | remain solely responsible for my audit opinion.

| communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on my
independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, | determine those matters that were of most significance in
the audit of the consolidated and separate financial statements of the current period and are therefore the key audit matters.
| describe these matters in my auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, | determine that a matter should not be communicated in my report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of such communication.

(Krit Dhammathatto)
Certified Public Accountant
Registration No. 11915

KPMG Phoomchai Audit Ltd.
Bangkok
24 February 2025
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Copperwired Public Co., Ltd. and its Subsidiary

Statement of financial position

Assets

Current assets

Cash and cash equivalents
Trade accounts receivable
Other current receivables
Short-term loans to subsidiary
Inventories

Other current assets

Total current assets

Non-current assets

Investments in subsidiary

Leasehold improvements and equipment

Right-of-use assets
Intangible assets
Goodwill

Deferred tax assets

Restricted deposits at financial institutions

Deposits

Total non-current assets

Total assets
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Note

4,6

47

70

12

13

21

The accompanying notes form an integral part of the financial statements.

Consolidated financial

statements
31 December

2024

177,445,136
132,960,725

145,275,001

922,816,457

35,379,144

2023

(in Baht)

134,348,780
92,476,437

112,271,887

785,061,769

38,014,024

Separate financial

statements
31 December

2024

165,467,850
103,423,386
148,455,026

60,000,000
862,742,378

34,013,560

2023

104,004,360
60,182,015

112,579,811

731,419,340

37,197,791

1,413,876,463

1,162,172,897

1,374,102,200

1,045,383,317

- - 66,978,245 147,104,374
228,477,385 168,512,284 226,198,504 165,626,377
362,284,661 353,464,847 359,899,699 349,270,773

69,034,464 56,653,445 46,297,639 36,638,563
139,935,612 139,935,612 139,985,612 139,935,612

34,626,150 33,193,100 26,172,195 26,227,175

3,078,120 1,287,422 - -
149,522,821 124,035,967 148,726,177 123,440,358
986,959,213 877,082,677 1,014,208,071 988,243,232
2,400,835,676 2,039,255,574 2,388,310,271 2,033,626,549
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Copperwired Public Co., Ltd. and its Subsidiary

Statement of financial position

Liabilities and equity

Current liabilities

Bank overdrafts and short-term borrowings
from financial institutions

Trade accounts payable

Other current payables

Current portion of lease liabilities

Current portion of long-term loan
from financial institution

Income tax payable

Other current liabilities

Total current liabilities

Non-current liabilities

Lease liabilities

Non-current provisions for employee benefits
Other non-current liabilities

Total non-current liabilities

Total liabilities

Equity
Share capital

Authorised share capital

(600,000,000 ordinary shares, par value at Baht 0.5 per share)

Issued and paid-up share capital

(600,000,000 ordinary shares, par value at Baht 0.5 per share)

Share premium on ordinary shares
Surplus from share-based payment
Deficit from business combination

under common control
Retained earnings

Appropriated

Legal reserve

Unappropriated

Total equity

Total liabilities and equity
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Note

16

The accompanying notes form an integral part of the financial statements.

Consolidated financial

statements

31 December

Separate financial

statements

31 December

2024 2023 2024 2023
(in Baht)
400,000,000 186,965,464 390,000,000 186,965,464
621,287,497 463,174,247 644,065,754 482,966,598
86,176,060 62,499,903 73,698,722 47,763,955
172,593,304 205,731,511 171,062,951 203,962,784
- 50,150,000 - 50,150,000
23,704,235 16,690,540 15,625,135 12,972,560
1,907,016 2,391,583 1,681,455 1,291,732
1,305,668,112 987,603,248 1,296,134,017 986,073,093
198,320,695 156,146,511 197,375,860 153,671,323
23,067,109 20,366,382 20,362,256 18,061,302
21,453,021 18,581,487 21,029,021 18,180,987
242,840,825 195,094,380 238,767,137 189,913,612

1,548,508,937

1,182,697,628

1,534,901,154

1,175,986,705

300,000,000 300,000,000 300,000,000 300,000,000
300,000,000 300,000,000 300,000,000 300,000,000
331,763,072 331,763,072 331,763,072 331,763,072

2,433,200 2,433,200 2,433,200 2,433,200
(160,129) (160,129) - -
27,400,000 22,100,000 27,400,000 22,100,000
190,890,596 200,421,803 191,812,845 201,343,572
852,326,739 856,557,946 853,409,117 857,639,844
2,400,835,676 2,039,255,574 2,388,310,271 2,033,626,549
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Copperwired Public Co., Ltd. and its Subsidiary

Statement of comprehensive income

Consolidated financial Separate financial
statements statements
For the year ended For the year ended
31 December 31 December
Note 2024 2023 2024 2023
(in Baht)

Revenue
Revenue from sale of goods and rendering of services 18 8,739,342,688 7,364,221,629 8,400,010,405 7,081,238,828
Other income 70,276,596 110,266,128 69,547,499 109,463,927
Total revenue 8,809,619,284 7,474,487,757 8,469,557,904 7,190,702,755
Expenses
Costs of sales of goods and rendering of services 20 7,665,748,726 6,431,707,519 7,496,116,890 6,280,067,826
Distribution costs 20 741,942,049 664,637,390 692,427,110 626,995,726
Administrative expenses 20 242,929,181 211,542,420 173,150,645 145,926,462
Total expenses 8,650,619,956 7,307,887,329 8,361,694,645 7,052,990,014
Profit from operating activities 158,999,328 166,600,428 107,863,259 137,712,741
Share of profit of subsidiary

accounted for using equity method 9 - - 39,873,391 22,891,883
Finance costs 29,632,257 22,247,639 28,481,490 22,111,823
Profit before income tax expense 129,367,071 144,352,789 119,255,160 138,492,801
Tax expense 21 (25,597,798) (15,098,696) (15,485,887) (9,238,708)
Profit for the year 103,769,273 129,254,093 103,769,273 129,254,093
Other comprehensive income
Total comprehensive income for the year 103,769,273 129,254,093 103,769,273 129,254,093
Profit attributable to:

Owners of the parent 103,769,273 129,254,093 103,769,273 129,254,093
Profit for the year 103,769,273 129,254,093 103,769,273 129,254,093
Total comprehensive income attributable to:

Owners of the parent 103,769,273 129,254,093 103,769,273 129,254,093
Total comprehensive income for the year 103,769,273 129,254,093 108,769,273 129,254,093
Basic earnings per share 0.17 0.22 0.17 0.22

The accompanying notes form an integral part of the financial statements.
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Copperwired Public Co., Ltd. and its Subsidiary

Statement of changes in equity

Note

Year ended 31 December 2023

Balance at 1 January 2023

Transactions with owners, recorded directly in equity
Distributions to owners of the parent
Dividends 22

Total distributions to owners of the parent

Comprehensive income for the year
Profit
Other comprehensive income

Total comprehensive income for the year

Transfer to legal reserve 17

Balance at 31 December 2023

The accompanying notes form an integral part of the financial statements.
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Consolidated financial statements

Retained earnings

Deficit
Issued and Share premium from business
paid-up on ordinary Surplus from combination under Legal Total
share capital shares share-based payment common control reserve Unappropriated equity
(in Baht)

300,000,000 331,763,072 2,433,200 (160,129) 15,600,000 125,667,710 775,303,853
- - - - - (48,000,000) (48,000,000)
_ _ - - - (48,000,000) (48,000,000)
- - - - - 129,254,093 129,254,093
- - - - - 129,254,093 129,254,093
- - - - 6,500,000 (6,500,000) -
300,000,000 331,763,072 2,433,200 (160,129) 22,100,000 200,421,803 856,557,946
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Copperwired Public Co., Ltd. and its Subsidiary

Statement of changes in equity

Note

Year ended 31 December 2024

Balance at 1 January 2024

Transactions with owners, recorded directly in equity
Distributions to owners of the parent
Dividends 22

Total distributions to owners of the parent

Comprehensive income for the year
Profit
Other comprehensive income

Total comprehensive income for the year

Transfer to legal reserve 17

Balance at 31 December 2024

The accompanying notes form an integral part of the financial statements.
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Consolidated financial statements

Retained earnings

Deficit
Issued and Share premium from business
paid-up on ordinary Surplus from combination under Legal Total
share capital shares share-based payment common control reserve Unappropriated equity
(in Baht)
300,000,000 331,763,072 2,433,200 (160,129) 22,100,000 200,421,803 856,557,946
- - - - - (108,000,480) (108,000,480)
- - - - - (108,000,480) (108,000,480)
- - - - - 103,769,273 103,769,273
- - - - - 103,769,273 103,769,273
- - - - 5,300,000 (5,300,000) -
300,000,000 331,763,072 2,433,200 (160,129) 27,400,000 190,890,596 852,326,739

162



Copperwired Public Co., Ltd. and its Subsidiary

Statement of changes in equity

Note

Year ended 31 December 2023
Balance at 1 January 2023

Transactions with owners, recorded directly in equity
Distributions to owners
Dividends 22

Total distributions to owners

Comprehensive income for the year
Profit
Other comprehensive income

Total comprehensive income for the year
Transfer to legal reserve 17

Balance at 31 December 2023

The accompanying notes form an integral part of the financial statements.
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Separate financial statements

Retained earnings

Issued and Share premium
paid-up on ordinary Surplus from Legal
share capital shares share-based payment reserve Unappropriated Total equity
(in Baht)

300,000,000 331,763,072 2,433,200 15,600,000 126,589,479 776,385,751
_ _ - - (48,000,000) (48,000,000)
- - - - (48,000,000) (48,000,000)
- - - - 129,254,093 129,254,093
- - - - 129,254,093 129,254,093
- - - 6,500,000 (6,500,000) -

300,000,000 331,763,072 2,433,200 22,100,000 201,343,572 857,639,844
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Copperwired Public Co., Ltd. and its Subsidiary

Statement of changes in equity

Note

Year ended 31 December 2024

Balance at 1 January 2024

Transactions with owners, recorded directly in equity
Distributions to owners
Dividends 22

Total distributions to owners

Comprehensive income for the year
Profit
Other comprehensive income

Total comprehensive income for the year
Transfer to legal reserve 17

Balance at 31 December 2024

The accompanying notes form an integral part of the financial statements.
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Separate financial statements

Retained earnings

Issued and Share premium
paid-up on ordinary Surplus from Legal
share capital shares share-based payment reserve Unappropriated Total equity
(in Baht)

300,000,000 331,763,072 2,433,200 22,100,000 201,343,572 857,639,844
- - - - (108,000,000) (108,000,000)
- - - - (108,000,000) (108,000,000)
- - - - 103,769,273 103,769,273
- - - - 103,769,273 103,769,273
- - - 5,300,000 (5,300,000) -

300,000,000 331,763,072 2,433,200 27,400,000 191,812,845 853,409,117
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Copperwired Public Co., Ltd. and its Subsidiary

Statement of cash flows

Cash flows from operating activities

Profit for the year

Adjustments to reconcile profit to cash receipts (payments)

Tax expense
Finance costs

Depreciation and amortisation

Impairment loss on revaluation of leasehold improvements and equipment

(Reversal of) expected credit loss

Gain on fair value adjustment

Share of profit of subsidiary accounted for using equity method

Losses on devaluation of inventories
Unrealised gain on exchange

Gain on amortised lease liability

Loss on disposal and written-off of assets
Increase in deferred income from reward points
Increase in provision for dismantlement
Employee benefit expenses

Interest income

Gain from reversal of business acquisition payable

Changes in operating assets and liabilities
Trade accounts receivable

Other current receivables
Inventories

Other current assets

Deposits

Trade accounts payable

Other current payables

Other current liabilities

Asset dismantlement paid

Other non-current liabilities

Net cash generated from operating
Taxes paid

Net cash from operating activities

The accompanying notes form an integral part of the financial statements.
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Consolidated financial
statements
For the year ended

31 December

Separate financial
statements
For the year ended

31 December

2024 2023 2024 2023
(in Baht)

103,769,273 129,254,093 103,769,273 129,254,093
25,597,798 15,098,696 15,485,887 9,238,708
29,632,257 22,247,639 28,481,490 22,111,823

315,369,114 317,442,953 309,368,423 311,924,298

400,000 600,000 - -
5,102,484 (1,101,967) 5,102,484 (1,096,590)
-539,768 (227,437) - -

- - (39,873,391) (22,891,883)
626,369 10,212,930 390,160 8,786,006
-87,710 (107,715) - -

- (2,435,334) - (2,435,334)

1,067,318 3,205,748 1,092,503 3,173,796
822,591 49,773 822,591 49,773
2,848,034 1,634,635 2,848,034 1,634,635
2,700,727 2,573,940 2,300,954 2,216,498
430,932 (310,978) (1,742,069) (304,078)

- (62,629,802) - (62,629,802
486,877,555 435,507,174 428,046,339 399,031,943
45,585,051 (30,714,247) (48,343,855) (30,803,873)
-33,003,114 16,445,080 (35,875,215) 9,444,505
-138,381,056 (132,079,359) (131,713,198) (132,215,286)
2,634,879 (17,668,677) 3,184,232 (17,296,563)
25,486,854 (8,193,236) (25,285,819) (8,016,366)
158,199,239 34,597,973 161,099,156 44,099,943
9,110,360 (6,596,094) 10,714,239 (12,196,920)
55,201 (465,003) 389,723 (128,573)

2,848,034 (2,819,924) (2,848,034) (2,819,924)
23,500 1,615,000 - 1,600,000

411,596,625 289,628,687 359,367,568 250,698,886

-20,017,152 (15,182,107) (12,778,332) (10,053,828)

391,579,473 274,446,580 346,589,236 240,645,058
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Copperwired Public Co., Ltd. and its Subsidiary

Statement of cash flows

Cash flows from investing activities

Proceeds from sale of leasehold improvements and equipment
Acquisition of leasehold improvements and equipment
Acquisition of intangible assets

Proceeds from short-term loans to subsidiary

Short-term loans to subsidiary

Restricted deposits at financial institutions increase

Interest received

Dividend received

Net cash used in investing activities

Cash flows from financing activities

Proceeds to short-term loans from subsidiary
Repayment of short-term loans from subsidiary
Proceeds from short-term loans from finacial institutions
Repayment of short-term loan from financial institution
Repayment of long-term loan from financial institution
Payment of lease liability

Dividends paid to owners of the Company

Finance costs paid

Net cash used in financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

Non-cash transactions
Payables for purchase of leasehold improvements and equipment
Payables for purchase of intangible assets

Dividend payable

The accompanying notes form an integral part of the financial statements.
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Consolidated financial

statements

For the year ended

31 December

Separate financial
statements
For the year ended

31 December

2024 2023 2024 2023
(in Baht)
304,810 2,224,413 279,576 2,224,413
-105,557,578 (66,038,638) (103,418,747) (64,646,215)
-25,331,182 (21,593,422) (20,108,737) (13,254,652)

- - 70,000,000 -

R - (130,000,000) -

-1,790,699 - - -

430,932 305,064 1,742,069 304,078

- - 119,999,520 -
(131,943,717) (85,102,583) (61,506,319) (75,372,376)

- - 10,000,000 -

- - (10,000,000) -
1,818,259,926 1,647,418,371 1,721,688,350 1,636,689,515
-1,605,225,390 (1,460,452,907) (1,518,653,814) (1,449,724,051)

-50,150,000 (66,600,000) (50,150,000) (66,600,000)

241,791,199 (247,898,481) (240,022,473) (246,095,742)
-108,000,480 (48,000,000) (108,000,000) (48,000,000)
-29,632,257 (22,247,639) (28,481,490) (22,111,823)
(216,539,400) (197,780,656) (223,619,427) (195,842,101)
43,096,356 (8,436,659) 61,463,490 (30,569,419)
134,348,780 142,785,439 104,004,360 134,573,779
177,445,136 134,348,780 165,467,850 104,004,360
19,280,978 3,171,087 19,280,978 2,753,146
3,166,750 5,533,435 1,394,445 3,524,340
93,213 58,716 93,213 58,716
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These notes form an integral part of the financial statements.

The financial statements issued for Thai statutory and regulatory reporting purposes are prepared in the Thai language.
These English language financial statements have been prepared from the Thai language statutory financial statements,

and were approved and authorised for issue by the Board of Directors on 24 February 2025.

General information

Copperwired Public Company Limited (the “Company”) is incorporated in Thailand and was listed on the Stock Exchange
of Thailand in October 2019. The Company has its registered office at 159/6 Serm-Mit Tower, Unit 1401, 14™ Floor,
Sukhumvit 21 (Asoke) Road, North-Klongtoey, Wattana, Bangkok.

The parent company during the financial year was Vnet Capital Co., Ltd. which is incorporated in Thailand.

The principal activities of the Group are engaged in distribution and repairment of computers, mobile phones and

accessories. Details of the Company’s subsidiary as at 31 December 2024 and 2023 are given in Note 9.

Basis of preparation of the financial statements

The financial statements are prepared in accordance with Thai Financial Reporting Standards (“TFRS”), guidelines
promulgated by the Federation of Accounting Professions and applicable rules and regulations of the Thai Securities and
Exchange Commission. The financial statements are presented in Thai Baht, which is the Company’s functional currency.
The accounting policies, described in the notes, have been applied consistently to all periods presented in these financial

statements.

The preparation of financial statements in conformity with TFRS requires management to make judgements, estimates and
assumptions that affect the application of the Group’s accounting policies. Actual results may differ from these estimates.
Estimates and underlying assumptions that are described in each note are reviewed on an ongoing basis. Revisions to

accounting estimates are recognised prospectively.

TAS 12 Income Taxes — Deferred Tax related to Assets and Liabilities arising from a Single Transaction

The Group has adopted Deferred Tax related to Assets and Liabilities arising from a Single Transaction — Amendments to
TAS 12 since 1 January 2024. The amendments narrow the scope of the initial recognition exemption by excluding
transactions that give rise to equal and offsetting temporary differences — e.g. leases and decommissioning liabilities. The
Group shall recognise deferred tax assets and liabilities that are relevant to leases and decommissioning liabilities since
the beginning of the earliest comparative period presented by adjusting cumulative effects in retained earnings or other
components of equity at that date. For all other transactions, the Group applies the amendments to transactions that occur
after the beginning of the earliest period presented. Previously, the Group recognised deferred tax for leases and

decommissioning liabilities arising from temporary differences on a net basis after the initial recognition.
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Following the amendments, the Group has recognised separately the deferred tax asset in relation to its lease liabilities
and the deferred tax liability in relation to its right-of-use assets. However, there was no impact on the statement of financial
position because the balances qualify for offsetting in accordance with TAS 12. There was also no impact on the opening
retained earnings as at 1 January 2023 as a result of the change. The key impact for the Group relates to disclosure of the

deferred tax assets and liabilities recognised (see Note 21).

TAS 1 Presentation of Financial Statements — Disclosure of Accounting Policies

The Group has adopted Disclosure of Accounting Policies — Amendments to TAS 1 since 1 January 2024. The amendments
require the disclosure of ‘material’ rather than ‘significant’, accounting policies. The amendments also provide guidance

on the application of materiality to disclosure of accounting policies.

Following the amendments, the Group has revisited the accounting policy information it has been disclosing and made

updates to the information disclosed in the notes.

Material accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these financial statements.

Basis of consolidation

The consolidated financial statements relate to the Company and its subsidiaries (together referred to as the “Group”). The

financial statements of subsidiaries are included in the consolidated financial statements from the date on which control

commences until the date on which control ceases.

Business combinations

The Group applies the acquisition method when the Group assess that the acquired set of activities and assets meets the

definition of a business and control is transferred to the Group

The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net assets
acquired. Any goodwill that arises is tested annually for impairment. Any gain on bargain purchase is recognised in profit
or loss immediately. Transaction costs are expensed as incurred, except if related to the issue of debt or equity securities.
Investment in subsidiary

Investments in subsidiary in the separate financial statement is accounted for using the equity method.

Foreign currency transactions

Transactions in foreign currencies including non-monetary assets and liabilities denominated in foreign currencies are
translated to the respective functional currencies at exchange rates at the dates of the transactions. Monetary assets and

liabilities denominated in foreign currencies are translated at the exchange rate at the reporting date.

Foreign currency differences are generally recognised in profit or loss.
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(d. 1) Classification and subsequent measurement

Financial assets and financial liabilities (except trade accounts receivables) are initially recognised when the Group
becomes a party to the contractual provisions of the instrument, and measured at fair value plus or minus, for an

item not at fair value through profit or loss (FVTPL), transaction costs that are directly attributable to its acquisition

On initial recognition, a financial asset is classified as measured at: amortised cost; fair value through other
comprehensive income (FVOCI); or FVTPL.. Financial assets are not reclassified subsequent to their initial
recognition unless the Group changes its business model for managing financial assets, in which case all affected

financial assets are reclassified prospectively from the reclassification date.

On initial recognition, financial liabilities are classified as measured at amortised cost using the effective interest
method. Interest expense, foreign exchange gains and losses and any gain or loss on derecognition are recognised

in profit or loss.

Financial assets measured at amortised costs are subsequently measured at amortised cost using the effective
interest method. The amortised cost is reduced by expected credit losses. Interest income, foreign exchange gains

and losses, expected credit loss and any gain or loss on derecognition are recognised in profit or loss.

(d.2) Derecognition and offset

The Group derecognises a financial asset when the contractual rights to receive the cash flows from the financial

asset expire.

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled, or expire.
The Group also derecognises a financial liability when its terms are modified and the cash flows of the modified
liability are substantially different, in which case a new financial liability based on the modified terms is recognised

at fair value.

The difference between the carrying amount extinguished and the consideration received or paid is recognised in

profit or loss.

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial position
when, and only when, the Group currently has a legally enforceable right to set off the amounts and the Group

intends either to settle them on a net basis or to realise the asset and settle the liability simultaneously.

(d.3) Derivatives

Derivatives are recognised at fair value and remeasured at fair value at each reporting date. The gain or loss on

remeasurement to fair value is recognised immediately in profit or loss.

(d.4) Write-offs
The gross carrying amount of a financial asset is written off when the Group has no reasonable expectations of
recovering. Subsequent recoveries of an asset that was previously written off, are recognised as a reversal of

impairment in profit or loss in the period in which the recovery occurs.
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(d.5) Interests

Interest income and expense is recognised in profit or loss using the effective interest method. In calculating interest

income and expense, the effective interest rate is applied to the gross carrying amount of the asset (when the asset

is not credit-impaired) or to the amortised cost of the liability.

Inventories

Inventories are measured at the lower of cost and net realisable value. Cost is calculated using the first in first out principle.

Leasehold improvements and equipment

Leasehold improvements and equipment are measured at cost less accumulated depreciation and impairment losses.

Cost includes capitalised borrowing costs, and the costs of dismantling and removing the items and restoring the site on

which they are located.

Differences between the proceeds from disposal and the carrying amount of leasehold improvements and equipment are

recognised in profit or loss.

Subsequent costs

The cost of replacing a part of an item of leasehold improvements and equipment is recognised in the carrying amount of
the item when the future economic benefits embodied within the part will flow to the Group, and its cost can be measured
reliably. The carrying amount of the replaced part is derecognised. The costs of the day-to-day servicing of leasehold
improvements and equipment are recognised in profit or loss as incurred.

Depreciation

Depreciation is charged on a straight-line basis over the estimated useful lives of each component of an asset and

recognised in profit or loss. No depreciation is provided on assets under construction.

The estimated useful lives are as follows:

Leasehold improvements and equipment 1-5 years
Vehicles 5 years
Leases

At inception of a contract, the Group assesses that a contract is, or contains, a lease when it conveys the right to control

the use of an identified asset for a period of time in exchange for consideration.
At commencement or on modification of a contract, the Group allocates the consideration in the contract to each lease
component on the basis of its relative stand-alone prices. For the leases of property, the Group has elected not to separate

non-lease components and accounted for the lease and non-lease components wholly as a single lease component.

The Group recognises a right-of-use asset and a lease liability at the lease commencement date.
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Right-of-use asset is measured at cost, less any accumulated depreciation and impairment loss, and adjusted for any
remeasurements of lease liability. The cost of right-of-use asset includes the initial amount of the lease liability adjusted
for any lease payments made at or before the commencement date, plus any initial direct costs incurred and an estimate
of restoration costs, less any lease incentives received. Depreciation is charged to profit or loss on a straight-line method
from the commencement date to the end of the lease term.

The lease liability is initially measured at the present value of all lease payments that shall be paid under the lease. The
Group uses the Group’s incremental borrowing rate to discount the lease payments to the present value. The Group
determines its incremental borrowing rate by obtaining interest rates from various external financing sources and makes
certain adjustments to reflect the terms of the lease and type of the asset leased.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when there is a lease
modofication or a change in the assessment of options specified in the lease. When the lease liability is remeasured, a
corresponding adjustment is made to the carrying amount of the right-of-use asset or is recorded in profit or loss if the
carrying amount of the right-of-use asset has been reduced to zero.

Gooawill

Goodwill is measured at cost less accumulated impairment losses.

Other intangible assets

Other intangible assets are measured at cost less accumulated amortisation and impairment losses. Subsequent
expenditure is capitalised only when it will generate the future economic benefits.

Amortisation is calculated on a straight-line basis over the estimated useful lives of intangible assets and recognised in

profit or loss.

The estimated useful lives are as follows:

Software licenses 3-10 years
Rights to operate 1-3 years
Impairment of non-financial assets

The carrying amounts of the Group’s assets are reviewed at each reporting date to determine whether there is any
indication of impairment. If any such indication exists, the assets’ recoverable amounts are estimated. For goodwill, the
recoverable amount is estimated each year at the same time.

An impairment loss is recognised in profit or loss if the carrying amount of an asset exceeds its recoverable amount.

An impairment loss of asset recognised in prior periods is reversed if there has been a change in the estimates used to
determine the recoverable amount. An impairment loss in respect of goodwill is not reversed. An impairment loss is

reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been

determined, net of depreciation or amortisation, if no impairment loss had been recognised.
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Employee benefits

Defined benefit plans

The Group’s net obligation in respect of defined benefit plans is calculated by estimating the amount of future benefit that
employees have earned in the current and prior periods. The defined benefit obligations is discounted to the present value,

which performed by a qualified actuary using the projected unit credit method.

Remeasurements of the net defined benefit liability, actuarial gain or loss are recognised immediately in OCI. The Group
determines the interest expense on the net defined benefit liability for the period by applying the discount rate used to
measure the defined benefit obligation at the beginning of the annual period, taking into account any changes in the net
defined benefit liability during the period as a result of contributions and benefit payments. Net interest expense and other

expenses related to defined benefit plans are recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit that relates to past
service or the gain or loss on curtailment is recognised immediately in profit or loss. The Group recognises gains and losses

on the settlement of a defined benefit plan when the settlement occurs.

Other long-term employee benefits

The Group’s net obligation in respect of long-term employee benefits is the amount of future benefit that employees have
earned in return for their service in the current and prior periods. That benefit is discounted to determine its present value.

Remeasurements are recognised in profit or loss in the period in which they arise.

Provisions

A provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and the risks specific to the liability. The unwinding of the discount is recognised

as a finance cost.

Fair values measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date in the principal or, in its absence, the most advantageous market to which

the Group has access at that date. The fair value of a liability reflects its non-performance risk.

When measuring the fair value of an asset or a liability, the Group uses observable market data as far as possible. Fair
values are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation techniques as

follows:

® |evel 1: quoted prices in active markets for identical assets or liabilities.

® |evel 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly
or indirectly.

® |evel 3: inputs for the asset or liability that are based on unobservable inputs.

If an asset or a liability measured at fair value has a bid price and an ask price, then the Group measures assets and long

positions at a bid price and liabilities and short positions at an ask price.
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The best evidence of the fair value of a financial instrument on initial recognition is normally the transaction price —i.e. the

fair value of the consideration given or received.

Revenue

Revenue is recognised when a customer obtains control of the goods or services in an amount that reflects the
consideration to which the Group expects to be entitled, excluding those amounts collected on behalf of third parties,

value added tax and is after deduction of any trade discounts and volume rebates.

Revenue from sales of goods is recognised on the date on which the goods are delivered to the customers. For the sales
that permit the customers to return the goods, the Group estimates the returns based on the historical return data, does

not recognise revenue and cost of sale for the estimated products to be returned.

Revenue for rendering of services is recognised over time as the services are provided. The stage of completion is assessed

based on surveys of work performed. The related costs are recognised in profit or loss when they are incurred.

For bundled packages, the Group recognises revenue from sales of products and rendering of services separately if a
product or service is separately identifiable from other items and a customer can benefit from it or the multiple services are
rendered in different reporting periods. The consideration received is allocated based on their relative stand-alone selling

prices.

Customer loyalty programmes

For customer loyalty programme that the Group offers to customers, the consideration received are allocated based on
the relative stand-alone selling price of the products and the loyalty points. The amount allocated to the loyalty points is
recognised as contract liabilities and revenue is recognised when loyalty points are redeemed or the likelihood of the
customer redeeming the loyalty points becomes remote. The stand-alone selling prices of the points is estimated based
on discount provided to customers and the likelihood that the customers will redeem the points, and the estimate shall be

reviewed at the end of the reporting period.

Income tax

Income tax expense for the year comprises current and deferred tax, which is recognised in profit or loss except to the

extent that it relates to a business combination, or items recognised directly in equity or in other comprehensive income.

Current tax is recognised in respect of the taxable income or loss for the year, using tax rates enacted or substantively

enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and liabilities for
financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not recognised for the temporary
differences: the initial recognition of goodwill; the initial recognition of assets or liabilities in a transaction that is not a
business combination or at the time of the transaction (i) affects neither accounting nor taxable profit or loss and (ii) does
not give rise to equal taxable and deductible temporary differences; and differences relating to investments in subsidiaries

to the extent that it is probable that they will not reverse in the foreseeable future.
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The measurement of deferred tax reflects the tax consequences that would follow the manner in which the Group expects,
at the end of the reporting period, to recover or settle the carrying amount of its assets and liabilities, using tax rates
enacted or substantively enacted at the reporting date. Current deferred tax assets and liabilities are offset in the separate

financial statements.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which
the temporary differences can be utilised. Deferred tax assets are reviewed at each reporting date and reduced to the
extent that it is no longer probable that the related tax benefit will be realised.

4 Related parties

Relationships with parent of the Group and subsidiary is described in Note 1 and 9. Other related parties that the Group

had significant transactions with during the year were as follows:

Name of entities Country of Nature of relationship

incorporation/

nationality

Vnet Capital Co., Ltd. Thailand Majority shareholders
Vintcom Technology PCL. Thailand A common directors with the Company
Vhealth Threesixty Co., Ltd. Thailand A common directors with the Company
|I-Secure Co., Ltd. Thailand A common directors with the Company
Chia Tai Co., Ltd. Thailand A common directors with the Company
Blue Fish Solution Co., Ltd. Thailand A common directors with the Company
Vserve plus Co., Ltd. Thailand A subsidiary of Vnet Capital Group
Logistplus Co., Ltd. Thailand A subsidiary of Vnet Capital Group
NTN Solution Co., Ltd. Thailand A subsidiary of Vnet Capital Group
M Intelligence Co., Ltd. Thailand A subsidiary of Vnet Capital Group
Key management personnel Thai Persons having the authority and responsibility for

planning, directing and controlling the activities of the
entity, directly or indirectly including any director

(whether executive or otherwise) of the Group.
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Significant transactions for the years ended 31 December with related parties were as follows:

Year ended 31 December

Parent of the Group
Sales of goods
Other expenses

Subsidiaries

Sales of goods
Other income
Guarantee income
Interest income
Interest expense
Purchase of goods
Selling expenses

Dividend income

Person or Other related parties
Sales of goods

Other income

Rendering of services fee

Purchases of fixed assets

Key management personnel
Sales of goods

Other income

Key management personnel compensation
Short-term benefits
Post-employment benefits

Total key management personnel compensation

Consolidated

financial statements

Separate

financial statements

Balances as at 31 December with related parties were as follows:

Trade accounts receivable
Subsidiaries

Other related parties

Less allowance for expected credit loss
Net

2024 2023 2024 2023
(in thousand Baht)
59 2 59 2
378 321 246 209
- - 562 281
- - 10,988 9,619
- - 1,386 1,368
- - 1,328 -
- - 9 57
- - 271,514 224,486
- - 1 -
- - 120,000 -
655 245 612 192
19 29 19 29
28,534 26,724 20,744 19,985
7,432 6,518 6,620 5,014
1,956 1,416 1,956 1,413
- 18 - 18
33,115 29,960 29,419 26,962
356 340 294 281
33,471 30,300 29,713 27,243
Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in thousand Baht)
- - 54 506
95 70 1
95 124 507
95 4 124 507
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Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in thousand Baht)
Other current receivables
Subsidiary - - 10,681 7,601
Other related parties 2,623 1,850 2,562 1,850
2,623 1,850 13,243 9,451
Less allowance for expected credit loss - - - -
Net 2,623 1,850 13,243 9,451
Short-term loans to Group
Subsidiary - - 60,000 -
Total - - 60,000 -
Deposits
Other related parties 199 199 66 66
Total 199 199 66 66
Trade accounts payables
Subsidiary - - 39,529 32,119
Total - - 39,529 32,119
Other current payables
Subsidiary - - 123 -
Other related parties 6,493 5,301 5,059 4,045
Total 6,493 5,301 5,182 4,045

Significant agreements with related parties

Guarantee agreement

On 4 January 2011, the Company entered into the 2-way guarantee agreement to guarantee the credit facilities of the
subsidiary relating to the use of credit lines provided by banks or financial institutions. The fee was 1% per annum of
credit lines.

Warehouse and logistic service agreement

On 1 April 2018, the Company has entered into the agreement for management of warehouse and logistic service
agreement with the related party, whereby the related party will provide the service for management of warehouse and
logistic. The Company agreed to make a payment that mutually agree within the agreement. After that the Company has
renewal of the agreement on 1 September 2024 until 31 August 2027.

Software service agreement

On 20 May 2022 the Company has entered into software service agreement with the related party, whereby the related
party agree to provide the customer service management.The Company agreed to make a payment that mutually agree
within the agreement. The agreement is effective until 31 August 2024 and the Company has renewal of the agreement

until 28 February 2025.
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5 Cash and cash equivalents

Cash on hand

Cash at banks - current accounts
Cash at banks - savings accounts
Total

6 Trade account receivables

At 31 December

Within credit terms
Overdue:
1-90days
91 - 180 days
181 - 365 days
Over 365 days
Total
Less allowance for expected credit loss
Net

Allowance for expected crediit loss

At 1 January
Increase (decrease)
At 31 December

7 Other current receivables

Accrued income

Advance payment

Advance payment for rendering of service
Others

Total

Consolidated

financial statements

Separate

financial statements

2024 2023 2024 2023
(in thousand Baht)
53 31 45 28
42,520 53,802 31,295 23,702
134,872 80,516 134,128 80,274
177,445 134,349 165,468 104,004
Consolidated Separate

financial statements

financial statements

2024 2023 2024 2023
(in thousand Baht)
97,124 70,324 75,926 51,401
39,107 22,070 30,893 8,780
339 50 303 1
1,508 178 1,500 178
1,361 1,229 864 782
139,439 93,851 109,486 61,142
(6,478) (1,375) (6,063) (960)
132,961 92,476 103,423 60,182

Consolidated

financial statements

Separate
financial statements

2024 2023 2024 2023
(in thousand Baht)
1,375 2,477 960 2,057
5,103 (1,102) 5,103 (1,097)
6,478 1,375 6,063 960

Consolidated

Separate

financial statements financial statements

2024 2023 2024 2023
(in thousand Baht)
125,547 83,879 133,730 90,181
15,018 20,710 10,391 15,012
4,334 7,113 4,334 7,113
376 570 - 274
145,275 112,272 148,455 112,580
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8 Inventories

Consolidated

financial statements

Separate

financial statements

2024 2023 2024 2023
(in thousand Baht)
Finished goods 968,998 831,217 908,510 776,797
Goods in transit 3,307 2,708 - -
Total 972,305 833,925 908,510 776,797
Less allowance for decline in value (49,489) (48,863) (45,768) (45,378)
Net 922,816 785,062 862,742 731,419
Inventories recognised in ‘cost of sales of
goods and rendering services

- Cost 7,665,123 6,421,495 7,495,727 6,271,281
- Write-down to net realisable

value 626 10,213 390 8,787
Net 7,665,749 6,431,708 7,496,117 6,280,068
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9 Investments in subsidiary
Separate financial statements
Ownership Dividend income
interest Paid-up capital Cost Equity for the year
2024 2023 2024 2023 2024 2023 2024 2023 2024 2023
Direct Subsidiary (%) (in thousand Baht)
Koan Co., Ltd. 100 100 50,000 50,000 51,000 51,100 66,978 147,104 120,000 -
Total 51,000 51,100 66,978 147,104 120,000 -

The subsidiary is incorporated and operates in Thailand for import, purchase, sale and retail for computer and electronic accessories.
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10 Leasehold improvements and equipment

Leasehold
improvements and

Consolidated financial statements
Assets under

construction and

equipment Vehicles installation Total
(in thousand Baht)

Cost
At 1 January 2023 466,448 8,362 3,864 478,674
Additions 13,912 743 53,228 67,883
Transfers 54,866 - (54,866) -
Disposals (17,671) (743) - (18,414)
At 31 December 2023 and

1 January 2024 517,555 8,362 2,226 528,143
Additions 35,421 - 89,095 124,516
Transfers 87,843 - (87,843) -
Transfers to Intangible assets - - (1,000) (1,000)
Disposals (53,557) - - (58,557)
At 31 December 2024 587,262 8,362 2,478 598,102
Accumulated depreciation
At 1 January 2023 311,539 3,079 - 314,618
Depreciation charge for the year 58,221 993 - 59,214
Impairment loss - 600 - 600
Disposals (14,755) (46) - (14,801)
At 31 December 2023 and

1 January 2024 355,005 4,626 - 359,631
Depreciation charge for the year 60,835 944 - 61,779
Impairment loss - 400 - 400
Disposals (52,185) - - (52,185)
At 31 December 2024 363,655 5,970 - 369,625
Net book value
At 31 December 2023 162,550 3,736 2,226 168,512
At 31 December 2024 223,607 2,392 2,478 228,477
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Separate financial statements

Leasehold Assets under
improvements construction and
and equipment Vehicles installation Total
(in thousand Baht)

Cost
At 1 January 2024 444,473 5,272 3,863 453,608
Additions 12,102 743 53,229 66,074
Transfers 54,866 - (54,866) -
Disposals (16,379) (743) - (17,122)
At 31 December 2024 and

1 January 2025 495,062 5,272 2,226 502,560
Additions 33,700 - 89,096 122,796
Transfers 87,843 - (87,843) -
Transfers to Intangible assets - - (1,000) (1,000)
Disposals (52,557) - - (52,557)
At 31 December 2025 564,048 5,272 2,479 571,799
Accumulated depreciation
At 1 January 2024 291,559 1,489 - 293,048
Depreciation charge for the year 56,433 994 - 57,427
Disposals (13,495) (46) - (13,541)
At 31 December 2024 and

1 January 2025 334,497 2,437 - 336,934
Depreciation charge for the year 58,907 944 - 59,851
Disposals (51,185) - - (51,185)
At 31 December 2025 342,219 3,381 - 345,600
Net book value
At 31 December 2024 160,565 2,835 2,226 165,626
At 31 December 2025 221,829 1,891 2,479 226,199
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1

Leases
As a lessee

Consolidated Separate
Right-of-use assets financial statements financial statements
At 81 December 2024 2023 2024 2023

(in thousand Baht)

Branch shops and warehouses 345,404 326,638 344,969 325,458
Buildings 16,566 23,765 14,616 20,751
Vehicles 227 2,949 227 2,949
Others 88 113 88 113
Total 362,285 353,465 359,900 349,271

In 2024, additions to the right-of-use assets of the Group and the Company were Baht 252.64 million and Baht 249.02
miliion, respectively (2023: Baht 194.41 million and Baht 191.22 miliion, respectively).

The Group leases a number of branch shops and warehouses for 1-5 years, with extension options at the end of lease

term. The rental is payable monthly as specified in the contract.

Extension options

The Group has extension options on property leases exercisable before the end of the contract period. The Group assesses

at lease commencement date whether it is reasonably certain to exercise the extension options and will regularly reassess

so.
Consolidated Separate
financial statements financial statements
For the year ended 31 December 2024 2023 2024 2023
(in thousand Baht)
Amounts recognised in profit or loss
Depreciation of right-of-use assets:
- Branches shops and warehouses 232,061 235,932 231,316 235,186
- Buildings 7,199 8,261 6,135 7,200
- Vehicles 2,722 2,992 2,722 2,992
- Others 25 13 25 13
Interest on lease liabilities 15,434 14,272 15,243 14,160

In 2024, total cash outflow for leases of the Group and the Company were Baht 257.22 million and Baht 255.26 million,
respectively. (2023: Baht 262.17 million and Baht 260.26 million, respectively)
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12 Intangible assets
Consolidated financial statements
Rights to Software
Software access licences under
licences operation installation Total
(in thousand Baht)

Cost
At 1 January 2023 53,179 23,779 12,947 89,905
Additions 5,701 - 18,030 23,731
Impairment losses 22,540 - (22,540) -
Transfers (590) - - (590)
At 31 December 2023 and

1 January 2024 80,830 23,779 8,437 113,046
Additions 7,999 - 14,966 22,965
Transfers 16,489 - (16,489) -
Transfer from Leasehold improvements 1,000 - - 1,000
At 31 December 2024 106,318 23,779 6,914 137,011
Accumulated amortisation
At 1 January 2023 28,351 17,601 - 45,952
Amortisation for the year 7,565 3,466 - 11,031
Disposals (590) - - (590)
At 31 December 2023 and

1 January 2024 35,326 21,067 - 56,393
Amortisation for the year 9,796 1,788 - 11,584
At 31 December 2024 45,122 22,855 - 67,977
Net book value
At 31 December 2023 45,504 2,712 8,437 56,653
At 31 December 2024 61,196 924 6,914 69,034
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Separate financial statements

Rights to Software
Software access licences under
licences operation installation Total
(in thousand Baht)

Cost
At 1 January 2023 34,817 23,779 12,947 71,543
Additions 5,703 - 8,020 13,723
Transfers 18,064 - (18,064) -
Disposals (590) - - (590)
At 31 December 2023 and

1 January 2024 57,994 23,779 2,903 84,676
Additions 7,946 - 10,032 17,978
Transfers 8,035 - (8,035) -
Transfer from Leasehold improvements 1,000 - - 1,000
At 31 December 2024 74,975 23,779 4,900 103,654
Accumulated amortisation
At 1 January 2023 21,918 17,601 - 39,519
Amortisation for the year 5,642 3,466 - 9,108
Disposals (590) - - (590)
At 31 December 2023 and

1 January 2024 26,970 21,067 - 48,037
Amortisation for the year 7,531 1,788 - 9,319
At 31 December 2024 34,501 22,855 - 57,356
Net book value
At 31 December 2023 31,024 2,712 2,903 36,639
At 31 December 2024 40,474 924 4,900 46,298

13 Goodwill

Impairment testing for CGUs containing gooawill

For the purposes of impairment testing, goodwill has been allocated to the Group’s CGUs (operating divisions) as follows.
Consolidate and Separate
financial statements

2024 2023
(in thousand Baht)
AIS shop 63,850 63,850
Samsung shop 76,086 76,086
Total 139,936 139,936

For impairment assessment of goodwill, the management assessed by using value in use method which determined from
discounted future cash flow from using the asset in evaluating recoverable amount. These calculations use pre-tax cash
flow projections based on financial budgets approved by the management. The fair value measurement was categorised

as a Level 3 fair value.
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The key assumptions used in the estimation of the recoverable amount are set out below. The values assigned to the key
assumptions represent management’s assessment of future trends in the relevant industries and have been based on

historical data from both external and internal sources.

Consolidated and Separate financial statements

AIS shop Samsung shop
2024 2023 2024 2023
(%)
Discount rate 12.74 13.44 12.74 13.44
Budgeted revenue growth rate for 15 year 16.51 31.64 33.06 35.00
Budgeted revenue growth rate for 2" and 3™
year 5.00 5.00 5.00 5.00

The estimated recoverable amount of the CGU exceeded its carrying amount by approximately Baht 115 million (2023:
Baht 267 million). Management has identified that a reasonably possible change in two key assumptions could cause the
carrying amount to exceed the recoverable amount. The following table shows the amount by which these two assumptions

would need to change individually for the estimated recoverable amount to be equal to the carrying amount.

Consolidated and Separate financial statements

AIS shop Samsung shop
2024 2023 2024 2023
(%)
Discount rate increase 5.88 6.54 12.93 21.59
Budgeted revenue growth rate for 1% year
decrease (8.10) (17.26) (27.77) (31.80)

Contingent consideration
The Group has agreement of consideration paid to IBIZ Plus Network Co., Ltd. The important condition is net profit after

tax (NPAT) in each year from 2022 to 2024. Currently, the Group is under the assessment and negotiation of consideration

paid.
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14 Interest-bearing liabilities
Consolidated financial Separate financial statements
statements
2024 2023 2024 2023
(in thousand Baht)
Current
Bank overdraft and short-term loans from
financial instituitions 400,000 186,965 390,000 186,965
Current portion of long-term loans from
financial institutions - Unsecured - 50,150 - 50,150
Current portion of lease liabilities 172,593 205,732 171,063 203,963
572,593 442,847 561,063 441,078
Non-current
Lease liabilities 198,321 156,147 197,376 153,671
198,321 156,147 197,376 153,671
Total 770,914 598,994 758,439 594,749

Long-term loans with financial institutions

15

On 28 September 2021, the Company entered into a long-term loan agreement with a local financial institution for the
purpose of supporting the transfer of business and partial assets from IBIZ Plus Network Co., Ltd amounting to Baht 200
million at an interest rate of MLR less 1.25%, which the principle subjected to be repaid within 3 years, in total of 36
installments, the repayment amounting to Baht 5.55 million for each installment. On 5 October 2021 the Company received

the loan in full amount. Later in 2024, the Company repaid the loan in full amount.

As at 31 December 2024, the Group and the Company had unutilised bank overdrafts, credit facilities and letters of guarantee
totalling Baht 425.65 million and Baht 345.65 million, respectively (2023: Baht 407.68 million and Baht 308.68 million,

respectively).
As at 31 December 2024, the Group had deposits with financial institutions totaling Baht 3.08 million
(2023: Baht 1.29 million), pledged as collateral for credit facilities of bank overdraft and letters of guarantee with several local

financial institutions.

Other current payables

Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in thousand Baht)
Accrued operating expenses 58,087 37,478 51,437 30,420
Accrued employee benefit expenses 19,224 14,368 16,461 12,5632
Others 8,865 10,654 5,801 4,812
Total 86,176 62,500 73,699 47,764
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16 Non-current provisions for employee benefits

Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in thousand Baht)
Post-employment benefits 23,067 20,366 20,362 18,061
Total 23,067 20,366 20,362 18,061

Defined benefit plan

The Group operates a defined benefit plan based on the requirement of Thai Labour Protection
Act B.E 2541 (1998) to provide retirement benefits to employees based on pensionable remuneration and length of service.

The defined benefit plans expose the Group to actuarial risks, such as interest rate risk and future salary growth risk.

Present value of the defined benefit Consolidated Separate
obllgation financial statements financial statements
2024 2023 2024 2023
(in thousand Baht)
At 1 January 20,366 17,792 18,061 15,845

Included in profit or loss:

Current service cost 2,126 2,076 1,799 1,768
Interest on obligation 575 498 502 448

2,701 2,574 2,301 2,216
At 31 December 23,067 20,366 20,362 18,061
Principal actuarial Consolidated Separate
assumptions financial statements financial statements

2024 2023 2024 2023
(%)

Discount rate 2.85-3.11 2.85-3.11 2.85 2.85
Future salary growth 5 5 5 5
Employee Turnover 1.67% —40.11% 1.67% - 40.11% 1.67% - 40.11% 1.67% - 40.11%

Assumptions regarding future mortality are based on published statistics and mortality tables.

At 31 December 2024, the weighted-average duration of the defined benefit obligation were 18-24 years. (2023: 18-24

years)
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Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding other

assumptions constant, would have affected the defined benefit obligation by the amounts shown below.

Consolidated financial statements

Effect to the defined benefit 1% increase in assumption 1% decrease in assumption
Obligation at 31 Decemnber 2024 2023 2024 2023
(in thousand Baht)
Discount rate (2,278) (2,118) 2,708 2,524
Future salary growth 3,357 2,879 (2,839) (2,442)
Employee turnover (549) (461) 738 613

Separate financial statements

Effect to the defined benefit 1% increase in assumption 1% decrease in assumption
Obllgation at 31 December 2024 2023 2024 2023
(in thousand Baht)
Discount rate (1,816) (1,707) 2,139 2,013
Future salary growth 2,710 2,329 (2,316) (1,998)
Employee turnover (454) (381) 619 513

17 Additional paid-in capital and reserves

Share premium

Section 51 of the Public Companies Act B.E. 2535 requires companies to set aside share subscription monies received in
excess of the par value of the shares issued to a reserve account (“share premium”). Share premium is not available for

dividend distribution.

Share-based payments

Share-based payments are recognised in equity is the fair value of business partners’ and employees’ rights to acquire the
shares on grant dates based on the underlying fair value of the shares and the consideration payable and to recognise

related expense, with a corresponding increase in equity in accordance with TFRS 2.
Difference arising from common control transactions
The difference arising from common control transactions represent the excess of the book values of certain entities or

business under common control over their cost as of the date of their acquisition and have been recorded as a reserve. It

is non-distributable and will be retained until the respective subsidiary is sold or otherwise disposed of.

Legal reserve

Section 116 of the Public Companies Act B.E. 2535 Section 116 requires that a public company shall allocate not less than
5% of its annual net profit, less any accumulated losses brought forward, to a reserve account (“legal reserve”), until this
account reaches an amount not less than 10% of the registered authorised capital. The legal reserve is not available for

dividend distribution.
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18

19

Segment information and disaggregation of revenue

Management considers that the Group operates in a single line of business that is engaged in distribution and repairment
of computer, mobile phone and accessories and is managed and operates principally in Thailand. There are no material

revenues derived from, or assets located in, foreign countries. Therefore, the Group has only one reportable segment.

Consolidated Separate
financial statements financial statements
For the year ended 31 December 2024 2023 2024 2023
(in thousand Baht)
Disaggregation of revenue
Primary geographical markets
Thailand 8,739,343 7,364,222 8,400,010 7,081,239
Total 8,739,343 7,364,222 8,400,010 7,081,239
Major products/service lines
Sales of goods 8,622,096 7,262,487 8,283,189 6,979,609
Repairment services 117,247 101,735 116,821 101,630
Total 8,739,343 7,364,222 8,400,010 7,081,239
Timing of revenue recognition
At a point in time 8,739,343 7,364,222 8,400,010 7,081,239
Total 8,739,343 7,364,222 8,400,010 7,081,239

Major customers

The group had no revenue from one major customer of the total revenue as the Group’s most customers made purchases

through its retail shops.

Employee benefit expenses
Consolidated Separate
financial statements financial statements
Note 2024 2023 2024 2023
(in thousand Baht)

Salaries and other benefits 303,409 268,547 263,355 233,706
Post-employment benefits 16 2,701 2,574 2,301 2,216
Total 306,110 271,121 265,656 235,922

Defined contribution plans

The defined contribution plans comprise provident funds established by the Group for its employees. Membership to the
funds is on a voluntary basis. Contributions are made monthly by the employees at rates ranging from 3% to 15% of their
basic salaries and by the Group at rate of 3% of the employees’ basic salaries. The provident funds are registered with the

Ministry of Finance as juristic entities and are managed by licensed Fund Manager.
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20 Expenses by nature

Changes in finished goods

Write-down to net realisable value

Purchase of finished goods

Employee benefit expenses

Bank fees

Depreciation and amortisation

Advertising and sales promotion

Others

Total costs of sales of goods and rendering of
services, distribution costs and
administrative expenses

21 Income tax expense

Income tax recognised in profit or loss

Current tax expense
Current year

Adjustment for prior years

Deferred tax expense
Movements in temporary differences

Total income tax expense

Consolidated

financial statements

Separate

financial statements

Note 2024 2023 2024 2023
(in thousand Baht)

(138,380) (132,080) (131,713) (132,215)

626 10,213 390 8,787

7,803,502 6,553,575 7,627,440 6,428,887

19 306,110 271,121 265,656 235,922

100,095 94,924 100,029 94,774

315,369 317,442 309,368 311,924

95,683 67,186 55,383 11,959

167,615 125,506 135,142 92,952

8,650,620 7,307,887 8,361,695 7,052,990
Consolidated Separate

financial statements

financial statements

2024 2023 2024 2023
(in thousand Baht)
26,846 19,822 15,246 12,972
185 (964) 185 (964)
27,031 18,858 15,431 12,008
(1,433) (8,759) 55 (2,769)
25,598 15,099 15,486 9,239
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Reconciliation of effective tax rate

Profit before income tax expense

Income tax using the Thai corporation tax rate
Income not subject to tax

Expenses not deductible for tax purposes
Double deduction for tax purposes
Adjustment for prior years

Total

Reconcile of effective tax rate

Profit before income tax expense

Income tax using the Thai corporation tax rate
Income not subject to tax

Expenses not deductible for tax purposes
Double deduction for tax purposes
Adjustment for prior years

Total

192

Consolidated financial statements

2024 2023
Rate (in thousand Rate (in thousand
(%) Banht) (%) Baht)
129,367 144,353
20.00 25,873 20.00 28,871
- (12,526)
373 463
(833) (745)
185 (964)
19.79 25,598 10.46 15,099
Separate financial statements
2024 2023
Rate (in thousand Rate (in thousand
(%) Baht) (%) Baht)
119,255 138,493
20.00 23,851 20.00 27,699
(7,975) (17,104)
225 338
(800) (730)
185 (964)
12.97 15,486 6.67 9,239




Part 3 | Financial Statements

Copperwired Public Company Limited and its Subsidiary

Notes to the financial statements

For the year ended 31 December 2024

Movements in total deferred tax assets and liabilities during the year were as follows:

Deferred tax

2024

Deferred tax assets

Lease liabilities

Inventories

Provision for cost of asset
dismantlement

Provisions for employees benefits

Others

Total

Deferred tax llabilities
Right-of-use assets

Total

Net

2023

Deferred tax assets

Lease liabilities

Inventories

Provision for cost of asset
dismantlement

Provisions for employees benefits

Others

Total

Deferred tax liabilities

Right-of-use assets

Total

Net

Consolidated financial statements

(Charged) / Credited to
Other
comprehensive At31
At 1 January Profit or loss income December
(in thousand Baht)

9,451 3,309 - 12,760
14,818 1,889 - 16,707

2,343 78 - 2,421

4,073 540 - 4,613

8,947 (1,063) - 7,884
39,632 4,753 - 44,385

(6,439) (3,320) - 9,759)
(6,439) (3,320) - (9,759)
33,193 1,433 - 34,626

5,457 3,994 - 9,451
12,167 2,651 - 14,818

2,094 249 - 2,343

3,558 515 - 4,073

8,595 352 - 8,947
31,871 7,761 - 39,632
(2,437) (4,002) - (6,439)
(2,437) (4,002) - (6,439)
29,434 3,759 - 33,193
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Separate financial statements

(Charged) / Credited to
Other
comprehensive At31
Deferred tax At 1 January Profit or loss income December
(in thousand Baht)

2024
Deferred tax assets
Lease liabilities 8,602 3,664 - 12,266
Inventories 9,075 80 - 9,155
Provision for cost of asset

dismantlement 2,302 78 - 2,380
Provisions for employees benefits 3,612 460 - 4,072
Others 8,235 (653) - 7,582
Total 31,826 3,629 - 35,455
Deferred tax llabllitles
Right of use assets (5,559) (3,684) - (9,283)
Total (5,559) (3,684) - (9,283)
Net 26,227 (55) - 26,172
2023
Deferred tax assets
Right of use assets 4,886 3,716 - 8,602
Inventories 7,318 1,757 - 9,075
Provision for cost of asset

dismantlement 2,053 249 - 2,302
Provisions for employees benefits 3,169 443 - 3,612
Others 7,908 327 - 8,235
Total 25,334 6,492 - 31,826
Deferred tax liabilities
Right-of-use assets (1,876) (8,723) - (5,559)
Total (1,876) (3,723) - (5,559)
Net 23,458 2,769 - 26,227
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22 Dividends

Dividend rate Number
Approval date Payment schedule per share of share Amount
(in thousand (in thousand
(Baht) shares) baht)
2024
Annual dividend of 2023 18 April 2024 8 May 2024 0.14 600,000 84,000
Interim dividend of 2024 14 August 2024 11 September 2024 0.04 600,000 24,000
2023
Annual dividend of 2022 20 April 2023 10 May 2023 0.08 600,000 48,000
23 Financial instruments
@ Carrying amounts and fair values
Fair value information for financial assets and financial liabilities measured at amortised cost present the carrying amount
is a reasonable approximation of fair value.
b) Financial risk management policies

Risk management framework

The board of directors has overall responsibility for the establishment and oversight of the Group’s risk management
framework. The board of directors has established the risk management committee, which is responsible for developing
and monitoring the Group’s risk management policies. The committee reports regularly to the board of directors on its

activities.

The Group’s risk management policies are established to identify and analyse the risks faced by the Group to set
appropriate risk limits and controls and to monitor risks and adherence to limits. Risk management policies and systems
are reviewed regularly to reflect changes in market conditions and the Group’s activities. The Group, through its training
and management standards and procedures, aims to maintain a disciplined and constructive control environment in which

all employees understand their roles and obligations.

The audit committee oversees how management monitors compliance with the Group’s risk management policies and
procedures, and reviews the adequacy of the risk management framework in relation to the risks faced by the Group. The
audit committee is assisted in its oversight role by internal audit. Internal audit undertakes both regular and ad hoc reviews

of risk management controls and procedures, the results of which are reported to the audit committee.

(b.1) Crediit risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet

its contractual obligations, and arises principally from the Group’s receivables from customers.
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(b.1.1) Trade accounts receivables
The Group’s credit risk is influenced mainly by the individual characteristics of each customer. However,
management also considers the factors that may influence the credit risk of its customer base, including

the default risk associated with the industry.

Management has established a credit policy under which each new customer is analysed individually for

creditworthiness before the Group’s standard payment and delivery terms and conditions are offered.
The Group limits its credit risk from customer by establishing a maximum payment period of 90 days.
Information relevant to trade accounts receivables are disclosed in note 6.
(b.1.2) Cash and cash equivalent and derivatives
The Group’s exposure to credit risk arising from cash and cash equivalents and derivative assets is limited
because the counterparties are banks and financial institutions, for which the Group considers to have low
credit risk.

(b.1.3) Guarantees

The Company’s policy is to provide financial guarantees only for subsidiaries’ liabilities. The Company has

issued a guarantee to certain banks in respect of credit facilities granted to subsidiary (see note 14).

(b.2) Liquidity risk

The Group monitors its liquidity risk and maintains a level of cash and cash equivalents deemed adequate by

management to finance the Group’s operations and to mitigate the effects of fluctuations in cash flows.
The following table shows the remaining contractual maturities of financial liabilities at the reporting date. The

amounts are gross and undiscounted and include contractual interest payments and exclude the impact of netting

agreements
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Consolidated financial statements
Contractual cash flows
More than 2
More than 1 years but
Carrying 1 year year but less less than 5 More than 5
At 81 December amount orless than 2 years years years Total
(in thousand Baht)
2024
Non-derivative
financial
liabilities
Bank overdrafts ans
short-term loan
from financial
instituition 400,000 413,639 - - - 413,639
Trade accounts
payable 621,287 621,287 - - - 621,287
Other current
payables 86,176 86,176 - - - 86,176
Lease liabilities 370,914 185,811 135,306 69,176 1,697 391,990

1,478,377 1,306,913 135,306 69,176 1,697 1,513,092

2023
Non-derivative
financial
liabilities
Bank overdrafts ans
short-term loan
from financial
instituition 186,965 194,746 - - - 194,746
Trade accounts
payable 463,174 463,174 - - - 463,174
Other current
payables 62,500 62,500 - - - 62,500
Lease liabilities 361,878 217,760 101,749 57,795 4,940 382,244
Long-term loan
from financial
institution 50,150 53,169 - - - 53,169

1,124,667 991,349 101,749 57,795 4,940 1,155,833
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Separated financial statements
Contractual cash flows
More than 2
More than 1 years but
Carrying 1 year year but less less than 5 More than 5
At 81 December amount orless than 2 years years years Total
(in thousand Baht)
2024
Non-derivative
financial
liabilities
Bank overdrafts and
short-term loan
from financial
institution 390,000 403,304 - - - 403,304
Trade accounts
payable 644,066 644,066 - - - 644,066
Other current
payables 73,699 73,699 - - - 73,699
Lease liabilities 368,439 184,182 134,334 69,176 1,697 389,389

1,476,204 1,305,251 134,334 69,176 1,697 1,510,458

2023
Non-derivative
financial
liabilities
Bank overdrafts and
short-term loan
from financial
institution 186,965 194,746 - - - 194,746
Trade accounts
payable 482,967 482,967 - - - 482,967
Other current
payables 47,764 47,764 - - - 47,764
Lease liabilities 357,634 215,800 100,120 56,824 4,940 377,684
Long-term loan
from financial
institution 50,150 53,169 - - - 53,169

1,125,480 994,446 100,120 56,824 4,940 1,156,330

(b.3) Market risk
The Group is exposed to normal business risks from changes in market interest rates and currency exchange rates

and from non-performance of contractual obligations by counterparties. The Group does not hold or issue

derivatives for speculative or trading purposes.
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24

(b.3.1) Foreign currency risk

The Group is exposed to foreign currency risk relating to purchases and sales which are denominated in
foreign currencies. The Group primarily utilizes forward exchange contracts with maturities of less than
one year to hedge such financial assets and liabilities denominated in foreign currencies. The forward
exchange contracts entered into at the reporting date also relate to anticipated purchases and sales,

denominated in foreign currencies, for the subsequent period.

Consolidated Separate

Exposure to foreign currency financial statements financial statements

at 31 December 2024 2023 2024 2023

(in thousand Baht)

uUsD
Trade accounts payable 9,139 4,634 - -
Net statement of financial

position exposure 9,139 4,634 - -
Forward exchange purchase/

selling contracts (2,576) (11,656) - -
Net exposure 6,563 (7,022) - -

(b.3.2) Interest rate risk

Interest rate risk is the risk that future movements in market interest rates will affect the results of the
Group’s operations and its cash flows because loans (see in note 14). are mainly fixed. So the Group has
low interest rate risk. The sensitivity impact to the increase or decrease in interest expenses from

borrowings, as a result of changes in interest rates is immaterial on financial statements of the Group.
Capital management
The Board of Directors’ policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence
and to sustain future development of the business. The Board monitors the return on capital, which the Group defines as
result from operating activities divided by total shareholders’ equity, excluding non-controlling interests and also monitors

the level of dividends to ordinary shareholders.

Commitments with non-related parties

Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in thousand Baht)

Other commitments

Capital commitments 5,322 7,681 3,550 5,672
Bank guarantees 229,350 244,350 229,350 244,350
Total 234,672 252,031 232,900 250,022
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Reseller agreement

On 19 November 2008, the Company entered into a reseller agreement with True Distribution and Sale Co., Ltd. in order to
be distribution channels for goods and related services according to the terms and conditions in the agreement. This

agreement has been effective unless notice shall be issued by either party to the other party.

On 11 June 2015, the Company entered into a reseller agreement with Apple South Asia (Thailand) Limited whereby the
Company agrees to act as a reseller of computers, mobile phones and accessories under the terms and conditions in the
agreement. The agreement will expire on 30 April 2026.

On 25 April 2019, the Company entered into a reseller agreement with Advanced Wireless Network Co., Ltd. and Wireless
Device Supply Co., Ltd. in order to be distribution channels for goods and related services according to the terms and
conditions in the agreement. This agreement has been effective unless notice shall be issued by either party to the other

party.

On 19 August 2021, the Company entered into a reseller agreement with Thai Samsungs Electronic Co., Ltd. in order to be
distribution channels for goods and related services according to the terms and conditions in the agreement. This

agreement has been effective unless notice shall be issued by either party to the other party.

On 1 October 2021, the Company entered into a reseller agreement with Advanced Wireless Network Co., Ltd. in order to
be distribution channels for goods and related services according to the terms and conditions in the agreement under
brand AIS Buddy and Telewiz. This agreement has been effective unless notice shall be issued by either party to the other
party.

On 1 October 2021, the Company entered into a reseller agreement with Advanced Wireless Network Co., Ltd. in order to
be distribution channels for goods and related services according to the terms and conditions in the agreement under

brand AIS Shop and Wholesale. This agreement is valid for 5 year and receive the extend period for 1 year.

On 1 October 2021, the Company entered into a reseller agreement with Advanced Mpay Co., Ltd. in order to be distribution
channels for goods and related services according to the terms and conditions in the agreement. This agreement is valid
to 30 September 2024 and If company not terminate, the agreement shall be automatically renewed for a period of one

year each.

Events after the reporting period

At the Board of Directors’ meeting of the Company held on 24 February 2025, the meeting approved dividend payment
from the operation of 2024 at Baht 0.16 per share, totaling Baht 96 million. An interim dividend of Baht 0.04 per share was

paid on 11 September 2024, as disclosed in note 22. The final dividend will be at the rate of Baht 0.12 per share, totaling

Baht 72 million. This is subject for approval by the shareholders at the annual general meeting in April 2025.
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Certification of the

Accuracy of Information

The Company has carefully reviewed the information in this Annual Report and certifies that such information is accurate,
contains no false or misleading statements, or no omission of any material facts that should have been stated therein. In addition, the
Company hereby certifies that:

1. The financial statements and financial information that are summarized in the Annual Report contain accurate and
complete information about the financial position, performance, and cash flow of the Company and its subsidiaries.

2. The Company has set up a suitable disclosure system to ensure that the material information of both the Company and
its subsidiaries are disclosed accurately and ompletely, including supervising to have compliance with the said system.

3. The Company has established a proper internal control system and supervises the implementation of the said system.
The Company has already on 24 February 2025 of the internal control system to the auditor and the Audit Committee, which covers
deficiencies and significant changes to the internal control system, including any wrong actions that may affect the financial report of

the Company and its subsidiaries.

As evidence that all documents are the same documents certified by the Company, the Company has assigned
Ms. Rattanakorn Rojvatcharapibal to sign this document on every. If any pages do not contain Ms. Rattanakorn Rojvatcharapibal’s

signature, it will not be considered that the Company has certified the accuracy as mentioned above.

Name Position Signature
1. Mr. Sopon Punyaratabandhu Director Sopon Punyaratabandhu
2. Mr. Paramate Rienjaroensuk Director Paramate Rienjaroensuk

The Authorized Person

Name Position Signature

1. Ms. Rattanakorn Rojvatcharapibal Finance and Accounting Director Rattanakorn Rojvatcharapibal
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and Executive Committee

Chairman of the Board of Directors / Executive Chairman /
Member of the Nomination and Remuneration Committee

1" . I\
T )
m

Chief Executive Officer (CEO) / Member of Executive Committee / Independent Director / Chairman of
Member of Executive Committee Member of Risk Management Subcommittee the Audit Committee / Member of the Corporate
Governance and Sustainability Committee

D

AN ) P-in
ot

-

Independent Director / Member of the Independent Director / Member of the Independent Director / Member of the
Audit Committee / Chairman of the Audit Committee / Chairman of the Nomination and Remuneration Committee /
Nomination and Remuneration Risk Management Subcommittee / Chairman of the Corporate
Committee Member of the Corporate Governance Governance and Sustainability Committee

and Sustainability Committee
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Management

Product Director (Acting) Retail Director (iStudio, dotlife, U-store, Retail Director (SAMSUNG, Xiaomi)
A-Store)

Product Director — Smartphone Android, Finance and Accounting Director / Human Resources and Admin Director
Copperwired Public Company Limited Company Secretary

Creative Design & Marketing Director Business Operations Director Service & After sales support Director
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Board of Directors and Executive Committee
Management and Company Secretary

Positions in listed companies

® 2008 — Present

Position

« Chairman of the Board of Directors / Executive Chairman

® 2018 — Present

Position
« Member of the Nomination and Remuneration Committee

Copperwired Public Company Limited

® 1992 — Present

Position

« Chairman of the Board of Directors / Executive Director /
Mr. Narong Intanate ( Age : 67 Years ) Member of the Nomination and Remuneration Committee
% of shareholdings : 57.29% ** Vintcom Technology Public Company Limited

Chairman of the Board of Directors
Date of appointment : 1 October 2008
Positions in non-listed companies

Executive Director

Date of appointment : 10 August 2018 ® 2016 — Present

o Position
Member of the Nomination » Chairman of the Board of Directors
vServePlus Co., Ltd.
» Chairman of the Board of Directors

VINET SEED CAPITAL (SINGAPORE) PTE. LTD.

and Remuneration Committee

Date of appointment : 7 November 2018

Education
» Bachelor of Business Administration,

California State University — USA

® 1991 — Present
» Master of Business Administration,

California State University — USA Position
« Founder and Chairman

Vet Capital Co., Ltd.

Training
Director Accreditation Program (DAP) 97/2012

® 2018 — Present

Position
**Please see more information in .
« Director

The change of shareholding of
I-Secure Co., Ltd.

the Directors and Executives

206



Mr. Paramate Rienjaroensuk
(Age : 57 Years)
% of shareholdings : 11.28%

Director

Date of appointment : 26 September 2000

Chief Executive Officer

Date of appointment : 26 September 2000

Member of Executive Committee

Date of appointment : 10 August 2018

Product Director (Acting)
Date of appointment : 10 August 2018

Education

Bachelor of Computer Information System

California State Polytechnic University, Pomona

Training

Director Certification Program (DCP) 154/2011
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Positions in listed companies

® 2000 - Present

Position
« Chief Executive Officer (CEQ) /
Member of Executive Committee / Product Director (Acting)

Copperwired Public Company Limited

Positions in non-listed companies

® 2002 — Present

Position
« Chief Executive Officer / Product Director (Acting)
Koan Co., Ltd.
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Positions in listed companies

® 2008 — Present

Position

« Member of Executive Committee

® 2018 — Present

Position
« Member of Risk Management Subcommittee

Copperwired Public Company Limited

Mr. Sopon Punyaratabandhu

(Age 1 62 Years) ® 1999 — Present
% of shareholdings : 1.62%

Position
e Independent Director / Member of the Audit Committee /
Member of the Remuneration Committee /

Member of the Nomination Committee /

Chairman of the Risk Management Committee /
Director . . .

Member of the Corporate Governance and Sustainability Committee
Date of appointment : 1 October 2008 ) ) ) o

Asia Plus Group Holdings Public Company Limited
Member of Executive Committee

Date of appointment : 10 August 2018
® 2000 — Present

Position
Education - Executive Director
* BBA in Accounting, Thammasat University Vintcom Technology Public Company Limited
* M.S. in Accounting, Thammasat University

e Certified Public Accountant Registration No. 3821

Training ® 2019 — Present

« Director Certification Program (DCP) 17/2002 Position
* Role of the Compensation Committee - Independent Director / Member of the Audit Committee
(RCC) 1/2006 and 2/2007 SVI Public Company Limited

« Corporate Governance for
Capital Market Intermediaries (CGl) 5/2015

« [T Governance and Cyber Resilence Program
(ITG) 156/2020

« Ethical Leadership Program (ELP) 31/2023

» The Board’s Role in Mergers and Acquisitions
(BMA) 6/2023

« Cybersecurity Leadership Certificate
Program for Business (CLCP)
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Positions in non-listed companies

® 1999 — Present ® 2013 — Present

Position Position
« President « Director
Vnet Capital Co., Ltd. Blue fish solution Co., Ltd.

® 2013-P t
013 resen ® 2003 — Present

Position .
Position

« Independent Director .
« Director

F Property Industrial REIT
rasers Property Industria Thai Automotive VCF Co., Ltd.

Management (Thailand) Co., Ltd.

® 2018 — Present ® 2020 — Present

Position Position
« President « Director
Vnet Power Co.,Ltd. Vhnet SG Power Co., Ltd.
« Director
I-Secure Co., Ltd.
« Director

® 2022 - Present
Foresight Holdings Co.,Ltd

Position
« Director
Techtonic Trading Co.,Ltd.
Position
« Director

® 2014 - Present

vServePlus Co., Ltd.

Position Position

. Director / Chairman of the Audit Committee « Independent Director / Member of the Audit Committee

Asset Plus Fund Management Co.,Ltd Chairman of the Risk Management Committee

Asia Plus Securities Co.,Ltd.

® 2015 — Present

Position
« Director
VINET SEED CAPITAL (SINGAPORE) PTE. LTD.
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Prof. Dr. Pornchai Chunhachinda
(Age: 62 Years)

% of shareholdings : -None-

Independent Director /
Chairman of the Audit Committee

Date of appointment : 18 June 2018

Chairman of the Corporate Governance
and Sustainability Committee

Date of appointment : 9 November 2022

Education

 Bachelor of Science (Accounting; Honour)
Chulalongkorn University

 Master of Business Administration
Thammasat University

» Master of Science (Finance)
Florida International University

« Doctor of Philosophy (Finance)

Florida International University

Training

« Capital Market Academy Program
(CMA) 11/2010

« Role of the Chairman program
(RCP) 11/2012

« Role of the Compensation Committee
(RCC) 12/2011

» Audit Committee Program
(ACP) 4/2005

« Director Certification Program
(DCP) 36/2003
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Positions in listed companies

® 2018 — Present

Position

« Independent Director /Audit Committee Chairman

2022 — Present

Position

« Director of the Corporate Governance and Sustainability Committee

Copperwired Public Company Limited

® 2018 — 2021

Position
« Chairman and Independent Director

J.S.P. Property Public Company Limited

® 2018 —2024

Position
» Independent Director / Audit Committee Chairman

Bangkok Post Public Company Limited

® 2018 — Present

Position
e Chairman

Premier Tank Corporation Public Company Limited

Positions in non-listed companies

® 2024 - Present

Position
» Audit Committee, Risk Management Committee Chairman,

Orbix Custodian Company Limited

® 2023 - Present
Position
« Financial Advisor,

National Institute of Development Administration

® 2021 - Present

Position
« Vice Chairman and Chairman of Nomination and Remuneration Committee,
Thai Institute of Directors (I0OD)

« Director Leadership Certificate Program (DLCP) 2/2021
« Risk Management Program for Corporate Leaders (RCL)

34/2024
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® 2019 - Present

Position
« Board of University Council,

Huachiew Chalermprakiet University

® 2018 — Present

Position
« Board of University Council,

Dhurakij Pundit University

® 2015 — Present

Position

Enclosure | Enclosure 1

® 2016 - 2021

Position
« Board member of National Research Council of Thailand,

Major of Economics

® 2014 - 2021

Position
« Sub-Committee on the Acquisition of Securities for Business Takeovers,

The Securities and Exchange Commission.

« Associate Fellow (major of Business Administration),

The Royal Society of Thailand

® 2015 — Present

Position
« Board of University Council,

Kasem Bundit University

® 2005 - Present

Position
« Professor (Finance),

Thammasat University

® 2017 - 2023

Position
« Financial Institutions Policy Committee,
Bank of Thailand

Position
« Commissioner,

The Securities and Exchange Commission
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Positions in listed companies

® 2018 — Present

Position
« Independent Director / Member of Audit Committee /

Chairman of the Nominationand Remuneration Committee

Position
 Independent Director / Member of Audit Committee

Copperwired Public Company Limited

Mr. Manus Chiaravanond
(Age: 69 Years)

% of shareholdings : 0.03% Positions in non-listed companies

® 2018 — Present

Positi
Independent Director / osition

Member of the Audit Committee « Director / Chief Executive Officer

Date of appointment : 18 June 2018

® 2008 - 2017
Chairman of the Nomination Position
and Remuneration Committee - Director / Chief Operating Officer

Date of appointment : 7 November 2018

® 1991 —2008

Education Position

« Director
Chia Tai Co., Ltd.

« Bachelor of Science (Finance),
California State University, Sacramento
» Master of Business Administration,

California State University, Sacramento

® 2005 - Present

Training Position

- Director Accreditation Program (DAP) 152/2018 « Director/
Chia Tai Cultivation Technology Co., Ltd.

« Director
Chia Tai Produce Co., Ltd.

® 1989 - Present

Position
« Director

Chia Tai Seeds Co., Ltd.
« Director

Choncharoen Farm Co., Ltd.
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® 1994 — Present

Position
« Director

Choncharoen and Sons Estate Co., Ltd.

® 1992 — Present

Position
« Director
CTT Seed Co., Ltd.

® 2018 — Present

Position
« Director
CT Fresh Co., Ltd.

® 2018 — Present

Position
« Director
TSACo., Ltd.

® 1989 — Present

Position
« Director
Agro Chemical Industry Co., Ltd.

® 1989 — Present

Position
« Director
South-East Agricultural Co., Ltd.

Enclosure | Enclosure 1
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Mr. Kongkiet Wangveeramit
(Age: 65 Years)

% of shareholdings : -None-

Independent Director / Audit Committee /
Chairman of the Risk Management Committee

Date of appointment : 18 June 2018

Member of the Corporate Governance
and Sustainability Committee

Date of appointment : 9 November 2022

Education

« Bachelor of Science of Engineering,

Enclosure | Enclosure 1

Positions in listed companies

® 2018 — Present

Position
« Independent Director / Member of the Audit Committee /

Chairman of the Risk Management Subcommittee

® 2022 — Present

Position
« Member of the Corporate Governance and Sustainability Committee

Copperwired Public Company Limited

Positions in non-listed companies

® 2015 — Present

Position
» Director
ECS Value (Cambodia) Co., Ltd.

King Mongkut’s Institute of Technology Ladkrabang

» Master of Science, Chulalongkorn University

Training
« Director Certification Program (DCP) 14/2002
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Positions in listed companies

® 2018 — Present

Position
« Independent Director / Member of the Nomination

and Remuneration Committee

® 2022 — Present

Position
« Chairman of the Corporate Governance and Sustainability Committee

Copperwired Public Company Limited

Mr. Punn Kasemsup (Age : 56 Years)

% of shareholdings : -None-

® 2018 — Present

Position

« Independent Director / Chairman of the Audit Committee /

Independent Director Member of the Nomination and Remuneration Committee

Date of appointment : 18 June 2018 Thai Parcels Public Company Limited

Member of the

Nomination and Remuneration Committee

Date of appointment : 7 November 2018 ® 2016 — Present

Member of the Corporate Governance Position

and Sustainability Committee « Independent Director / Chairman of the Nomination and Remuneration
Date of appointment : 9 November 2022 Committee / Member of the Corporate Governance

and Sustainability Committee

Education Vintcom Technology Public Company Limited

» Bachelor of Laws

Thammasat University

® 2013 - Present
» Master of Laws International and Comparative Law

Southern Methodist University - USA Position

« Independent Director / Member of the Audit Committee

Training City Sports and Recreation Public Company Limited

« Director Certification Program
(DCP) 140/2010

» Financial Statements for Directors
(FSD) 1072010

« Audit Committee Program
(ACP) 37/2011

» Monitoring Fraud Risk Management
(MFM) 6/2011

» Monitoring the Internal Audit Function
(MIA) 11/2011

» Monitoring Quality of Financial reporting
(MFR) 14/2012

« Monitoring the System of Internal Control
and Risk Management (MIR) 12/2012

» Advanced Audit Committee Program
(AACP 8/2012)

Position
« Audit committee/ Independent director

BG Container Glass Public Company Limited
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Positions in non-listed companies

® 2002 — Present

Position
« Law (Partner) / Managing Director

Kompass Law Co., Ltd.

® 2019 — Present

Position
« Director

Perseverance Co.,Ltd.

® September 2023 - Present

Position
« Independent Director and Member of the Audit Committee

Merchant Partners Securities Public Company Limited

Position
« Independent Director and Member of the Audit Committee

Merchant Partners Asset Management Limited
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Positions in listed companies

® 2009 — Present

Position
« Retail Director
Copperwired Public Company Limited

Ms. Papavee Vitchupreecha (Age : 43 Years)

% of shareholdings : -None-

Retail Director (iStudio, dotlife, U-store, A-Store)

Date of being executive : 2 November 2009

Education
Bachelor of Accounting,

Huawchiewchalermprakiet University

Positions in listed companies

® February 2022 — Present

Position
« Director of retail (SAMSUNG, Xiaomi)
Copperwired Public Company Limited

® 2021 — February 2022
/ | Position

» Manager of retail (SAMSUNG, Xiaomi)
Copperwired Public Company Limited

Positions in non-listed companies

Ms. Ruttanaporn Tananunsirikul
® 2011-2021
(Age: 38 Years)
% of shareholdings : -None- Position
» General Manager

IBIZ Plus Network company.
Director of retail (SAMSUNG, Xiaomi)

Starting date 23 February 2022

Education
« Bachelor degree of Humanities and Social Sciences:

Major Business English, Nakhon Pathom Rajabhat University.
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Mr. Tanawat Nitichodworapat
(Age : 51 Years)

% of shareholdings : -None-

Product Director — Smartphone Android,
Copperwired Public Company Limited
Date of being executive : 16 August 2023

Education
» MBA in International Marketing,
San Francisco State University 1999

Enclosure | Enclosure 1

Positions in listed companies

® 2023 - Present

Position
 Product Director — Smartphone Android
Copperwired Public Company Limited

® 2013 -2016

Position
« Channel Management — Director
CTH Public Company Limited

® 2004 -2013

Position
« Device Channel Management — Senior Manager

Total Access Communication Public Company (dtac)

Positions in non-listed companies

® 2022 - 2023

Position
« Trade Marketing manager
Thai Stainless Steel co., Itd.

® 2016 - 2022

Position
« CE Retail Strategy — Senior manager

Thai Samsung Electronics co., Itd.

® 2002 - 2023

Position
» Key Account Manager
GlaxoSmithKline (Thailand) co.,ltd.

® 2000 - 2001

Position
« Assistant Product Manager (Consumer products)
Deithelm (Thailand) co.,ltd.
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Ms. Rattanakorn Rojvatcharapibal
(Age:42 Years)

% of shareholdings : -None-

Company Secretary
Date of being executive : 10 August 2018

Finance and Accounting Director (CFO)

Date of being executive : 4 July 2011

Education
» Bachelor of Accounting, Rajamangala Institute
of Technology Bangkok Technical College

» Accountant
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Positions in listed companies

® 2011 — Present

Position
« Finance and Accounting Director

® 2018 — Present

Position
« Company Secretary
Copperwired Public Company Limited

Positions in non-listed companies

® 2018 — Present

Position

« Finance and Accounting Director

® 2020 — Present

Position
« Director
Koan Co., Ltd.

« Certified Public Accountant Registration No. 12060

Training

« Company Secretary Program (CSP), Class 94/2018

« Orientation Course-Strategic CFO
in Capital Markets, Class 6/2018
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Positions in listed companies

® 2009 — Present

Position
« Human Resources and Admin Director

Copperwired Public Company Limited

Positions in non-listed companies

® 2012 — Present

Position
« Director
Nil Smart Tech Co., Ltd.

Mrs. Yaowaluk Nilubol (Age : 51 Years)

(Former Name-Surname) Ms. Yaowaluk Lerkthawil ® 2018 — Present
% of shareholdings : 0.002%

Position
Human Resources and Admin Director « Human Resources and Admin Director
Date of being executive : 20 July 2009 Koan Co., Ltd.

Education
» Bachelor of Science in Psychology,

Faculty of Humanities, Srinakharinwirot University

Positions in listed companies

® 2012 - Present

Position
« Creative Design & Marketing Director

Copperwired Public Company Limited

Positions in non-listed companies

® 2018 — Present

Position

« Creative Design & Marketing Director

® 2020 — Present

Ms. Sureeporn Intanate ( Age : 41 Years) Position
« Director

Koan Co., Ltd.

Daughter of Mr.Narong Intanate
% of shareholdings : 0.72%

Creative Design & Marketing Director

Date of being executive : 1 May 2012

Education
« Bachelor of Architecture in Industrial Design, King Mongkut’s Institute of Technology Ladkrabang

» Master of Arts in Design Management, London College of Communication, University of the Arts Londonh
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Positions in listed companies

® 2011 — Present

Position
» Business Operations Director
Copperwired Public Company Limited

Positions in non-listed companies

® 2011 — Present

Position
Mr. Adiwet Khaosut ( Age : 42 Years) * Director
% of shareholdings: 0.002% AK Audit Co., Ltd.

® 2018 — Present

Position
» Business Operations Director

Koan Co., Ltd.
Business Operations Director

Date of being executive : 1 May 2011

Education

» Bachelor Degree Faculty of Business Administration,
Department of Accounting,
Rajamangala University of Technology

« Certified Public Accountant Registration No. 10287
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Positions in listed companies

® 2024-Present

Position

« Service & After sales support Director

Copperwired Public Company Limited

® 2019-2020

Position

» Operation Section Manager (Indochina)
ﬁ <‘ Synnex (Thailand) PLC.

Mr.Yutthiwat Manutpakan Positions in non-listed companies
(Age : 51 Years)

% of shareholdings : -None-

Position
» Senior Manager, Operations
Bolttech Device Protection (Thailand) Co.,Ltd.

Service & After sales support Director

Date of appointment 16 December 2021
® 2020-2021

Position

Education
« Vice President Business Support

« Bachelor of Industrial Technology,
EMPURA Co.,Ltd.

Major in Industrial Engineering, Saint John’s University

» Master of Business Administration,

Sripatum University ® 2016-2019

Position
 Service & Operation Manager
dien Refrigerator Freezer Sale Co.,Ltd (Vientiane)
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Details of executive And controlling person in the company's subsidiaries and related companies

Mr. Narong Mr. Sopon Mr. Paramate Prof. Dr. Mr. Manus Mr. Kongkiet | Mr. Punn Ms. Papavee | Ms. Ruttanaporn Mr. Tanawat | Ms. Rattanakorn | Mrs. Yaowaluk | Ms. Sureeporn Mr. Adiwet Mr.Yutthiwat

Intanate  |Punyaratabandhu | Rienjaroensuk Pornchai Chiaravanond | Wangveeramit | Kasemsup | Vitchupreecha | Tananunsirikul | Nitichodworapat | Rojvatcharapibal Nilubol Intanate Khaosut Manutpakan
Chunhachinda

XVILVII,

Copperwired Public Company Limited | C, I, IV, V I, IV, XI I, IV, X, Xl XVI, VILIE | X, Vi i 1L XIV

XV, V, Vil X X X X X X X X

Koan Co., Ltd. XII, X I, X X I, X X X

Chia Tai Co., Ltd. I, XIl

Chia Tai Cultivation Technology Co., Ltd. |

Chia Tai Produce Co., Ltd. |

Chia Tai Seeds Co., Ltd. |

Choncharoen Farm Co., Ltd. |

Choncharoen and Sons Estate Co., Ltd. |
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Mr. Narong Mr. Sopon Mr. Paramate Prof. Dr. Mr. Manus Mr. Kongkiet Ms. Papavee | Ms. Ruttanaporn Mr. Tanawat | Ms. Rattanakorn | Mrs. Yaowaluk | Ms. Sureeporn Mr. Adiwet Mr.Yutthiwat

Intanate  |Punyaratabandhu | Rienjaroensuk Pornchai Chiaravanond | Wangveeramit | Kasemsup | Vitchupreecha | Tananunsirikul | Nitichodworapat | Rojvatcharapibal Nilubol Intanate Khaosut Manutpakan
Chunhachinda

CTT Seed Co., Ltd. 1

CT Fresh Co., Ltd. 1

Thai Parcels Public Co., Ltd. Vil I, V
TS A Co., Ltd. 1
City Sports and Recreation PCL. vil, 1

Frasers Property Industrial REIT
Management (Thailand) Co., Ltd. il

Thai Automotive VCF Co., Ltd. |
Thai Incubator Dot Com Co., Ltd. 1,C
Nil Smart Tech Co., Ltd. i
Blue fish solution Co., Ltd. |
BG Container Glass PCL Vil i

Premier Tank Corporation PCL. c
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Mr. Narong

Intanate

Mr. Sopon
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Perseverance Co., Ltd.

Foresight Holdings Co., Ltd.

Vnet Power Co., Ltd.

Vintcom Technology PCL.

vServePlus Co., Ltd.

Vnet Capital Co., Ltd.

Asset Plus Fund Management Co., Ltd.

Asia Plus Securities Co., Ltd.

Agro Chemical Industry Co., Ltd.

South-East Agricultural Co., Ltd.

AK Audit Co., Ltd.

Asia Plus Group Holdings PCL.

Merchant Partners Securities Public Co., Ltd,

Merchant Partners Asset
Management Limited

V, XVII, XVill

1, X1l

1, vii

Vi, i

V, XVII, XVl

Mr. Paramate Prof. Dr. Mr. Manus Mr. Kongkiet Ms. Papavee | Ms. Ruttanaporn Mr. Tanawat | Ms. Rattanakorn | Mrs. Yaowaluk | Ms. Sureeporn Mr. Adiwet Mr.Yutthiwat
Punyaratabandhu | Rienjaroensuk Pornchai Chiaravanond | Wangveeramit | Kasemsup | Vitchupreecha | Tananunsirikul | Nitichodworapat | Rojvatcharapibal Nilubol Intanate Khaosut Manutpakan
Chunhachinda
|
VI, XL, XVI
|
|
|
VL Il
VI Il
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Mr. Narong Mr. Sopon Mr. Paramate Prof. Dr. Mr. Manus Mr. Kongkiet Ms. Papavee | Ms. Ruttanaporn Mr. Tanawat
Intanate
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Ms. Rattanakorn | Mrs. Yaowaluk | Ms. Sureeporn Mr. Adiwet Mr.Yutthiwat

Punyaratabandhu | Rienjaroensuk Pornchai Chiaravanond | Wangveeramit | Kasemsup | Vitchupreecha | Tananunsirikul | Nitichodworapat | Rojvatcharapibal Nilubol Intanate Khaosut Manutpakan

I-Secure Co., Ltd.

SVI Public Company Limited

Vnet Seed Capital (Singapore) PTE.LTD.

Kompass Law Co., Ltd.

ESC Value (Cambodia) Co., Ltd.

Vnet SG Power Co., Ltd.

Techtonic Trading Co.,Ltd.

Orbix Custodian Company Limited

Remarks

C — Chairman of the Board of Directors
| — Authorized Director

Il = Chairman of the Audit Committee
Il — Audit Committee

IV — Executive Committee

Chunhachinda
| 1
vil, i
C 1
Vil
Vil
1, Xvi

V — Nomination and Remuneration Committee
VI — Company Secretary

Vil — Independent Director

Vill - Director

IX — Assistant Managing Director

1, Xl

Vil

X — Management

XI — Risk Management Subcommittee

XII — Chief Executive Officer

Xl — Chairman of the Nomination and Remuneration Committee

XIV — Chairman of the Risk Management Subcommittee
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XV - Chairman of the Corporate Governance and Sustainability Committee
XVI - Corporate Governance and Sustainability Committee
XVII - Chairman of the Risk Management

XVIIl - Member of the Corporate Governance and Sustainability Committee
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Directors B

of Subsidiaries

Directors of Subsidiaries

Mr. Laksawat Miss Rattanakorn Miss Sureeporn

Rienjaroensuk Rojvatcharapibal Intanate

1. KOAN Co.,Ltd 1,11, X 1,11, X 1,1, X

/ = Authorised Director // = Director X = Management
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Details Regarding the Head of the Internal Audit

The Company appointed Audit House Corp., Ltd.to the Internal audit for the Company and subsidiary which has assigned the following persons to be the head of the internal audit team.

Work Experi inthe Last5 Y
% Family Relations ork Experience in the Las ears

Name - Last name/ Education / Training of shareholdings among Nat
ature

Position () Executives Period Company

of business

Mr.Thana Wongsangnak 63 Education None None 1991 — Present = Managing Director Audit House Financial Audit
(Outsource) - Master of Accounting, Corp., Ltd. and Internal

Utah State University, USA Audit Services
started on 7 November 2018 - Graduate Diploma in Auditing,

Thammasat University
- Bachelor of Accounting, Thammasat University

Training

- Certified Internal Auditor

- Certified Public Accountant

- Operational Auditing

The Institute of Internal Auditors of Thailand
- Audit Project Management

The Institute of Internal Auditors of Thailand
- Internal Quality Assessment

The Institute of Internal Auditors of Thailand
- Facilitating Results Using CSA

The Institute of Internal Auditors of Thailand
- Risk Based Audit

The Institute of Internal Auditors of Thailand
- Risk Assessment for Internal Audit Planning
By Federation of Accounting Profession

- Certificate of Tax Law

Issued by The Central Tax Court
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Operating

Assets

1. Operating Assets
As of 31 December 2024, the Company and subsidiary had main assets namely, leasehold improvements and equipment,

Vehicles and assets under construction and installation. Net book value by consolidated amounting of 228.48 million baht as follows:

Net book value

Property list at 31 December 2024 Commitment
(Million Baht)
Leasehold improvements and equipment 223.61 Owner None
Vehicles 2.39 Owner None
Assets under construction and installation 2.48 Owner None
Total 228.48

2. Right-of-use assets
The Group leases a number of branch shops and wardhouses for 1-5 years, with extension options at the end of

lease term. The rental is payable monthly as specified in the contract as follows:

Net book value

Right-of-use assets at 31 December 2024
(Million baht)
Branch shops and warehouses 338.18
Buildings 16.57
Vehicles 0.23
Total 354.98
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The Company entered into a lease agreement with a local company for its retail shop. The agreement is for a period

of 25 years. In this regard, the Company paid for initial leasehold right amounting to Baht 30.08 million as follows:

Net book value

Location at 31 December 2024 Area (SQM.)
(Million baht)
iStudio Siam Paragon 7.2 9 December 2005 9 December 2030 188.00
Tatal 7.2
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As of 31 December 2024, the Company had intangible assets as follows:

Intangible assets

Net book value

Commitment

Software licences

The right to operate a business

Software licences under installation

Total

4. Trademark

as at 31 December 2024 Ownership
(Million Baht)
61.20 Owner
0.92 Owner
6.91 Owner
69.03

None

None

None

As of 31 December 2024, the Company and its subsidiary own 7 trademarks as follows:

Trademark

Country

Registration No. /
(Application No.)

Details

Protection Period

Selling computer products music
player digital video Mobile phones

Registered
Renewal date 03/06/2029

: : Thai Bora6998/ and accessories Received approval to change the
ISI'UCIIO 731582 ’ PP 9
applicant'sname to Copperwired
Public Company Limited already.
Selling products in kind Registered
Computer, Renewal date 18/08/2033
Bor65664/ ) .
Thai Computer equipment and / Received approval to change the
905267 . ) ) , .
or electronic appliances. applicant'sname to Copperwired
E Public Company Limited already.
COPPERWIRED Installation service and maintenance Registered
of computers, Computer equipment Renewal date 24/09/2038
201113290/ ) )
Thai 180132204 and / or electrical and Received approval to change the
electronic equipment. applicant'sname to Copperwired
Public Company Limited already.
Selling computer products, Registered
computer equipment and / Renewal date 24/09/2038
) 201107585/ . ) .
Thai R or electronic appliances. Received approval to change the
applicant'sname to Copperwired
Public Company Limited already.
I..
L]
Installation service and maintenance Registered
of computers, Computer equipment Renewal date 24/09/2038
. 201107565/
Thai and/or electrical and Received approval to change the
180132205

electronic equipment.

applicant'sname to Copperwired
Public Company Limited already.
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Country

Registration No. /

(Application No.)

Details

Selling products in the type of
envelopes for phone, holders

Protection Period

Registered
Renewal date 06/10/2030

Thai Kor343939/ computer bag and audio and Received approval to change the
783285 video cables for computers. applicant's name to Copperwired
Public Company Limited already.
Selling computer, Registered
171123579/ Computer equipment and / or Renewal date 16/02/2026
Thai 1028059 electrical and electronic equipment.  Received approval to change the
applicant's name to Copperwired
Public Company Limited already.
Installation service and maintenance Registered
171123140 / of computers, Computer equipment Renewal date 16/02/2026
Thai 1028060 and / or electrical and Received approval to change the
electronic equipment. applicant's name to Copperwired
Public Company Limited already.
Sales, installation and repair services Registered
Chi 15503276 Computer products computer Renewal for the years 2025-2026
ina
15503276A equipment and / or
electronic appliances.
D 0 t L | r e Selling computer products, Registered
) computer equipment and / or Renewal for the years 2026
Vietnam 260251 . .
electronic appliances.
Installation service and maintenance Registered
e 2974880 of computer products, computer Renewal for the years 2027
equipment and / or
electronic appliances.
Selling computer products. Computer
i ) IDMO00556445 equipment and / or electronic Registered
ndonesia
appliances and accessories. Under renewal
Installation service and maintenance
Indonesia IDM000692753  of computer products, computer Registered
equipment and / or Renewal date 12/02/2026
electronic appliances.
Registered
181123769 / Selling comptfter products, Renewal date 14/03/2027
4 Thai 170108697 computer equipment and/or Received approval to change the

electronic appliances.

applicant's name to Copperwired
Public Company Limited already.
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Registration No. /

Trademark Country

(Application No.)

T1102093B

T1107084J
Singapore
T1114554l
.
life

Digital living. simplified” T1201451J
4-2011-004616

Philipphine

4-2012-003772

Malaysia 2012001538

Details

Selling products in the category of
mobile phone, cases electrical
converter, mobile battery
computer equipment.

Selling tablet computers, cables,
power adapters, wireless
headphones, screen filters
for computers.

Selling protective plastic film
products, sling bags computer bag
and Cameras, tables and chairs.

Sales, installation and repair services
and maintenance of computer
products, computer equipment
and / or electronic appliances.

Selling products of mobile phone
cases, electrical converter, mobile
battery, computer accessories,
sling bag ,computer bag and
camera, table and chair.

Sales, installation and repair services
and maintenance of computer
products, computer equipment
and/or electronic appliances.

Selling mobile phone cases, power
supply equipment, Mobile Batteries,
Cables, Power Adapters, Wireless
Headphones, Computer Screen
Filters.

Protection Period

Registered
Renewal date 17/02/2031

Registered
Renewal date 31/05/2031

Registered
Renewal date 13/10/2031

Registered
Renewal date 06/02/2032

Registered
Renewal date 02/08/2032

Registered
Renewal date 02/08/2032

Registered
Renewal date 02/02/2032
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Registration No. /

(Application No.)

Details

Protection Period

2012001539 Selling protective plastic Registered
film products. Renewal date 02/02/2032

2012001540 Selling products of shoulder bags, Registered
backpack, ,briefcase. Renewal date 02/02/2032

2012001541 Selling chair products. Registered
Renewal date 02/02/2032

Malaysia

2012059157 Selling computer, Registered

Computer equipment and/or Renewal date 21/11/2032
]j_[e electrical and electronic equipment.
. -
Digital living, simplified.”

2012059159 Installation service and maintenance Registered

of computer products, computer Renewal date 21/11/2032
equipment and/or electronic
appliances.

IDM000380114 Selling chair products. Registered
Renewal date 19/05/2031

IDM000380115 Selling products of shoulder bags, Registered
backpack, briefcase. Renewal date 19/05/2031

Indonesia

IDM000543104 Selling mobile phone cases, Power Registered

supply equipment, Mobile Batteries, Renewal date 21/04/2031
Cables, Power Adapters, Wireless
Headphones, Computer Screen
Filters.

34830015 Selling computer products, Computer Registered

equipment and/or electronic Renewal date 13/08/2029
appliances and accessories.
L]
dolhfe o~ |
O 34830014A Installation and repair services for Registered

computer products Computer
equipment and/or electronic
appliances and accessories.

Renewal date 06/09/2029
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Registration No. /

Trademark Country (Application No.)

Details Protection Period

Selling computer products, Computer Registered
DMO000785698 equipment and/or electronic Renewal date 25/10/2028
appliances and accessories.

Indonesia
Installation and repair services for Registered
computer products, Computer Renewal date 25/10/2028
DMO000703355 ) )
equipment and/or electronic
appliances and accessories.
Selling computer products, Computer Refiling 12/08/2021
equipment and/or electronic Under consideration of the registrar
4/12187/2018 e e Filing a trademark application
under the newly enacted trade law
in Myanmar.
Myanmar
. . . Refiling 12/08/2021
Installation and repair services for
T e e, AT Under consideration of the registrar
4/12188/2018 . ' : Filing a trademark application
equipment and/or electronic
. . under the newly enacted trade law
appliances and accessories. )
in Myanmar.
dothfe
O Selling computer, Computer Registered
374267 equipment and/or electronic Renewal date 17/10/2028
appliances and accessories.
Vietnam
Installation and repair services for Registered
374266 computer products, Computer Renewal date 17/10/2028
equipment and/or electronic
appliances and accessories.
Selling computers and equipment Registered
201103923/ household electrical appliances, Renewal date 04/09/2028
180129474 Telecommunication tools and
equipment.
Thai
Installation, repair and maintenance Registered
201103882/ of machines and electronic Renewal date 04/09/2028
180129475 equipment repair on phone and

electrical equipment and electronic.

KO AN Retail and wholesale of electrical Registered
Thai 190132230 appliances, Electrical and electronic Renewal date 22/08/2029

equipment and accessories

Note: The company has filed an application for registration of trademarks .life iServe, iGarage and .life sign. but the registrar in Thailand will not accept the

registration because there are no specific characteristics or special characteristics.
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5. Important contracts related to business operations
5.1 Apple Authorized Reseller Agreement — Contract with a third party.

Date of Contract 21 September 2023

Parties Copperwired Public Company Limited and Apple South Asia (Thailand) Limited (“Apple”)

- The company has been authorized as a reseller of Apple products.

- Rights granted locally in Thailand and in authorized locations only. (Authorized Service Location)

- Store decoration and product placement must be in accordance with Apple's guidelines.

- The company has the right to be a service provider (Service Provider) to repair various Apple products
as specified in the service manual (Authorized Service Provider Manual). Apple has the right to allocate

Essence

spare parts for service as appropriate.
- Rights granted only in a specific area in Thailand and in an authorized location (Authorized Service Location)

Period Expire 30 April 2026

Stores/Branches under
the APR contract iStudio by Copperwired 18 branches, U.Store 9 branches and iServe 1 branch
as of 31 December 2024
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5.2 Distributor Appointment Contract — Contract with a third party.

Date of Contract

Parties

Essence

Stores/Bracnes under
the contract
as of 31 December 2024

25 April 2019

Copperwired Public Company Limited and Wireless Devices Supply Co., Ltd.(WDS)

- The company has been appointed as a distributor. Electronic money cards from WDS for sale under
trademarks and trade names. and/or trademarks and trade names under this Agreement.

- WDS does not transfer distribution rights. and rights relating to trademarks and trade names under
the terms of this agreement to distributors Such rights are not exclusive to distributors.

The contract is effective from the date of the contract onwards.

iStudio by Copperwired 18 branches, U.Store by Copperwired 9 branches,
dotlife 22 branches, AIS store 14 branches, Telewiz store 10 branches,
A-store 2 branches, Samsung store 21 branches and Mi store 6 branches.

5.3 Distributor Appointment Contract — Contract with a third party.

Date of Contract

Parties

Essence

Period

Stores/Bracnes under
the contract
as of 31 December 2024

25 April 2019

Copperwired Public Company Limited Advance Wireless Network Co., Ltd. (AWN)

- The company was appointed as a distributor of products purchased from AWN to sell under the trademark.
and trade name and/or any other trademarks and trade names under this Agreement.

- AWN does not assign rights under this Agreement to Distributors. And the rights under this contract are not
exclusive to distributors only.

The contract is effective from the date of the contract onwards.

iStudio by Copperwired 18 branches, U.Store by Copperwired 9 branches,
dotlife 22 branches, AIS store 14 branches, Telewiz store 10 branches,
A-store 2 branches, Samsung store 21 branches and Mi store 6 branches.

5.4 Payment Service Provider Appointment Agreement (mPay STATION)” - Contract with a third party.

Date of Contract

Essence

Stores/Bracnes under

the contract
as of 31 December 2024

25 April 2019

Copperwired Public Company Limited and Advance Wireless Network Co., Ltd.

- The Company has been appointed as a payment service provider in the system of providing payment
services for goods and services that the Company has the right to.

For a period of 3 years from 25 April 2019 to 24 April 2022 (within 30 days prior to the expiration of the
term If either party does not have a written notice of termination to the other party, this contract shall be
effective for a period of 1 year until the termination of the contract).

iStudio by Copperwired 18 branches, U.Store by Copperwired 9 branches,
dotlife 22 branches, AIS store 14 branches, Telewiz store 10 branches,
A-store 2 branches, Samsung store 21 branches and Mi store 6 branches.
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5.5 Warehouse management service contract — Related transaction contract.

Date of Contract

Parties

Essence

Period

The Company: 22 August 2024
Subsidiary : 29 July 2022

Copperwired Public Company Limited and Koan Co.,Ltd. With Logistplus Co., Ltd. (“LP”)

- Warehouse space rental company and receive inventory management services from receiving products
to the warehouse, attaching barcodes and providing transportation services. including managing stock
counts at the warehouse

- Warehouse management fee and other service fees as agreed in the contract

- The service provider provides damage insurance as collateral under the contract

The Company : 3 years from 1 September 2024 — 31 August 2027
Subsidiary : 3 years from 1 August 2022 - 31 July 2025

5.6 Network and computer consulting services contract— Related transaction contract.

Date of Contract

Parties

Essence

Period

The Company : 22 November 2024

Copperwired Public Company Limited and NTN Solutions Co., LTD (“NTN”)

- Scope of Service is to take care of the network structure computer system administration Check network
and data security Documentation of IT resources and systems for use in the inspection and maintenance
of the system which has a monthly service fee as agreed in the contract

1 December 2024 - 28 February 2025

5.7 Program NIMBUS maintenance service contract - Related transaction contract.

Date of Contract

Essence

Period

The Company : 22 November 2024
Subsidiary : 4 October 2024

Copperwired Public Company Limited and Koan Co.,Ltd. and NTN Solutions Co., LTD (“NTN”)

- Service provider agrees to provide system maintenance services as follows: 1) NIMBUS system 2)
POINT OF SALE system 3) MEMBER system 4) NIMBUS and THIRD PARTY linkage system

- Service providers charge a fee based on the number of requests made by the service recipient through
the Copperwired IT Support Center (Ticket) system or for routine tasks such as account closing.

The Company : 1 December 2024 - 28 February 2025
Subsidiary : 1 December 2024 - 30 November 2025
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6. Leases
The Company has entered into an area lease agreement and service agreement within the shopping center to operate shop.
As of December 31, 2024, the Company had a total of 107 branches are short-term agreements (except iStudio Siam Paragon is
long-tem agreement. The essence of both contracts can be summarized as follows:
- Rental area and its location, purpose of rent, the scope of services
- Rental and Service rates, Payment due of Rental/Service fees, Payment of relevant taxes and duties.
- The term of the contract is 3 years, and for the renewal of the contract, the lessee must notify the lessor in writing of the intention to
renew in advance before the expiration of the contract.
- Rental Deposit/Service Deposit shall be returned without interest at the end of the contract period, and there are no outstanding debts.
- Sublease/sub-service or the transfer of rights under the contract cannot be done unless written consent from the lessor/service
provider under specific conditions in each contract.
- Ermination of the rental/service contract, the lessee/lessor has the right to terminate the contract if the other party has breached the
contract’s terms.

7. Bank Loan Agreement

The Company and its subsidiary have entered into loan agreements with Thai financial institutions in a total of 5 financial

institutions as folliows:

Obligation as
of 31 December 2024 Guarantee
(Million Baht)

Credit line

(Million Baht)

Commercial Bank No. 1

Company 55.00 50.00 N/A
Total 55.00 50.00
Commercial Bank No. 2
Company 230.00 195.10 N/A

. 45 0.00 - Deposit as collateral (Only OD)
Subsidiary (KOAN) ’ - Guarantee by Copperwired PCL full amount.
Total 275.00 195.10

Commercial Bank No. 3

Company 280.00 274.25 N/A

Total 280.00 274.25

Commercial Bank No. 4

Company 115.00 90.00 N/A
Subsidiary (KOAN) 35.00 10.00 - Guarantee by Copperwired PCL full amount.
Total 150.00 100.00
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Credit line Obligation as

(Million Baht)

of 31 December 2024 Guarantee
(Million Baht)

Commercial Bank No. 5

Company 135.00 10.00 N/A
Subsidiary (KOAN) 10.00 0.00 Guarantee by Copperwired PCL full amount.
Total 145.00 10.00

Commercial Bank No. 6

Company 150.00 0.00 N/A
Total 150.00 0.00
Grand Total 1,055.00 629.35

8. Insurance contract

The Company and its subsidiaries have insurance contracts related to important business operations. Details are as follows

Amount
Period of

insurance

Policy type Insurer Insured Insured property insured
(Million Baht)

Property insurance

Protection against damage (All Risks) to
improvements in the rental office, furniture,

equipment, office equipment including
computers and all kinds of property belonging 1 0ct 2024 -
to the insured at the company head office is 1,163.80

1. All risk property Chubb Samaggi Company

insurance policy Insurance PCL. 1 Oct 2025

located 159/21 Sermmit Tower,
2 nd Floor, Unit n0.201-202, Sukhumvit 21
(Asoke), North Khlongtoey, Wattana,
Bangkok and a total of 108 retail stores.

Loss protection or damage, such as loss
Company

2. Public liability Chubb Samaggi and
insurance policy Insurance PCL. KOAN
Co.,LTD.

of life, bodily injury, illness and property 1 Oct 2024 -

1 Oct 2025

damage caused to third parties (Public Liability), 20.00

which the Insured will be legally liable as a
result of an accident.

Protecting the insured's assets or
3. Fidelity guarantee AIG Insurance Company cash due to fraudulent misappropriation, 1 Oct 2024 -
) . . ) 1.00
insurance policy (Thailand) PCL fraud or theft of employees of the insured 1 Oct 2025

because the business is at risk

Protecting for loss or damage for insured
4. Inland cargo AXA insurance PCL Company . . 1 Oct 2024 -
goods which was caused by an accident 2,500.00

policy during transportation by the Company's vehicle 10ct 2025
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Insurer
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Insured

Insured property

Amount
insured
(Million Baht)

Period of
insurance

Protecting for loss or damage for insured

1 Oct 2024 -

5. Inland cargo policy  AXA insurance PCL Company  goods which was caused by an accident during 300.00 1 Oct 2025
transportation by a private transport company.
6. Directors and Protecting damage caused by wrongdoing 1 Nov 2024 -
Off liabil AlG Insurance C f direct d ti 100.00 1 Nov 2025
i iabili ompan of directors and executives. .
Officers lability (Thailand) PCL pany ov
insurance
Protection against damage (All Risks) to
improvements in the rental office, furniture,
equipment, office equipment including
computers and all kinds of property
. . belonging to the insured at the company head
7. All risk property Chubb Samaggi KOAN o ) 1 Oct 2024 -
. . office is located 159/21 Sermmit Tower, 100.00
insurance policy Insurance PCL. Co.,LTD. . . 1 Oct 2025
2 nd Floor, Unit n0.203, Sukhumvit 21
(Asoke), North Khlongtoey, Wattana, Bangkok
and The Warehouse is located 88/3
Phattanachonnabot Road, Khlongsongtonnoon,
Latkrabang, Bangkok
. Protecting for loss or damage for insured
8. Inland cargo AXA insurance PCL KOAN ) . 1 Oct 2024 -
i goods which was caused by an accident 6.00

policy Co.,LTD. . 1 Oct 2025

during transportation by a private transport
company
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The Company had investment in subsidiary as follows:

Koan Co.,Ltd. 100.00 50.00 51.10

The Company has an investment and management policy for subsidiaries and associated companies by investing in the
companies with the objectives to operate their core business, businesses in similar nature, or businesses that provide synergy to
the Company, which allows the Company to have better performance. The Board of Directors may consider investing in businesses

other than its core business if the directors see that the business has potential, and such investment would be beneficial to the

Company and shareholders as a whole.
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Corporate

Governance

1. Corporate Governance

The company takes in the magnitude of good corporate
governance that it is important to help promote the efficiency and
transparency of the company’s business and also help increase
competitiveness and sustainable growth of the company. These
will lead to the confidence of all stakeholders that the operations of
the company are duly conducted with fairness, transparency, and
linked to the best interests of all stakeholders, including employees,
investors, shareholders, and other stakeholders. In order to guide
the management of the organization, the company therefore
considers it essential the corporate governance policy should be

established as follows:

Principle 1: Recognize Roles and Responsibilities of the Board
of Directors as the Corporate Leader that Brings About Sustainable
Value for the Business

In order for the board to understand the roles and
responsibilities of the organization leaders, the company clearly
defines roles, duties, and responsibilities of the Board of Directors.
In addition to the duties and responsibilities required by law which
stipulates that the Board of Directors has the power and duties to
manage the company in accordance with the law, the company’s
objectives and regulations, and the resolution of the shareholders'
meeting with responsibility, caution, and integrity, the company
assigns the Board of Directors to have the authority and duties to
prescribe visions, missions, goals, policies, operational directions,
strategic plans, work plans, and the annual budget of the company
and also to supervise and monitor the company’s operations to be
in accordance with the laws, policies, plans, and annual budgets,
and to evaluate the performance and superintend the report of the

said performances.

In addition, the company has appointed sub-committees
and working groups to support the board in inspecting and
supervising its operations and administration to be line with the
laws, policies, work plans, and annual budgets. The subcommittees
consist of an Audit Committee, a Nomination and Remuneration
Committee, and a Risk Management Subcommittee to which
the company has clearly established the scope of powers,
duties, and responsibilities of the sub-committees and working
groups.

The Company has prepared a charter for the Board of
Directors, subcommittees, and working groups and ensures
that the Board of Directors, subcommittees, and such working
group are well informed about the said charter. The company
requires that the said charter be reviewed at least once a year so
that it can be amended in accordance with the direction of the
company.

The Board of Directors has also prepared a policy on
corporate governance as a guideline for the company to
conduct its businesses ethically while respecting rights and
being responsible for shareholders and stakeholders, conducting
businesses that benefit society and the environment, including

being able to adapt under fluctuating factors.
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Principle 2: Establish Objectives and Key Goals of the
Business for Sustainability

The Board of Directors determines clear and suitable
corporate visions and missions for the organization to communicate
to all stakeholders so that they all are able to understand the
objectives and goals of the organization, and also for its
personnel at all levels to adhere to such principles in order to
achieve the set objectives and goals.

The company has a policy to annually review and
determine strategic and budget plans to ensure that such plans
are in line with economic conditions and the corporate’s
potential. The company also promotes the creation of innovation
and bringing innovation and technology to the business.

In addition, the committee is responsible for overseeing
and monitoring operations in accordance with the established
strategies and budgets as well as supervising the allocation of
important resources.

In the year 2024, the Board of Directors has reviewed
and approved the Company's vision, mission, strategies, goals,
and business directions. The crucial policies have to be appropriate
and consistent with business operations under good corporate
governance principles such as corporate governance policy,

the Anti-corruption policy, etc.

Principle 3: Assembling Effective Committees

The company has a policy to define the board
structure, as required by law, to be in line with the business and
size of the company. The Board of Directors will be a mixed
proportion between executive and non-executive directors
that reflects the appropriate balance of power. Moreover,
Chairman of the Board of Directors and Chief Executive Officer
of the Company must not be the same person to provide clarity
on accountability during policy formulation, governance, and

routine management.

244



Enclosure | Enclosure 5

In order for the directors to be able to devote sufficient
time to perform their duties for the company, the company requires
that each director can hold a position in other listed companies for
a total of no more than 5 companies and must attend at least 75%
of board meetings held each year. The company stipulates that
there will be at least 6 board of directors’ meetings held annually.

In addition, the company’s current Board of Directors
consist of four independent directors out of the total number of 7
directors, which is more than one-third of the total number of
directors of the company. This enables check-and-balance
system in voting on various matters, to maximize the benefits of
the company. The independent director may serve as a director for
the company for a continuous period of no more than 9 years as of
the date of first appointment as independent director. In case of a
conduct otherwise, the committee will reasonably consider such
necessity.

In order to have a clear and transparent process for the
appointment of the Company's Board of Directors and manage-
ment, the Board of Directors has therefore appointed the Nomina-
tion and Remuneration Committee consisting of over half of the
independent directors, and the Chairman of the Nomination
Committee will be appointed from the independent directors to
perform the duty of recruiting personnel whose knowledge,
expertise, and experience will be beneficial to the company's
business. The selected personnel will be later presented to the
Board of Directors and/or the shareholders' meeting for consider-
ation and appointment as a director or executive of the company.

After the company is listed as a listed company in the
Stock Exchange of Thailand, the company will disclose informa-
tion of directors and executives e.g. age, educational background,
experience, shareholding percentage, years of service as director,
number of times attending the meeting, directorship in other listed
companies, roles, and responsibilities, etc. The performances of
the subcommittees are to be recounted in the company's annual
report.

The Board of Directors has established the scope of
duties, and responsibilities of the Nomination and Remuneration
Committee to include consideration and determination of the
remuneration policy for the Board of Directors, subcommittees,
and Chief Executive Officer in accordance with the performance of
the company and their roles, duties, and responsibilities compared
to other companies in the same industry. Such compensation
must not be in an exorbitant rate and must be presented to the
committee and/or the shareholders' meeting for approval. After the
company is listed as a listed company in the Stock Exchange of
Thailand, information regarding the remuneration to the Board of

Directors, whether it be in cash, will be disclosed to the public.

245

The Board of Directors has appointed the Corporate
Governance and Sustainability Committee and determined the
scope of authority and responsibility to build confidence for the
growing company.

The company has appointed a company secretary to
supervise and advise directors and executives on their compliance
with laws, rules, and company regulations and to monitor correct
and regular compliance to such laws, rules, and regulations. The
company secretary is also responsible for organizing the Board of
Directors' meetings and shareholders' meetings, supervising and
coordinating the implementation of the resolutions of the said

meeting, including any other duties as required by law.

Principle 4: Recruitment and Development of Senior
Executives and Personnel Management

The company, in order for the business to continue
efficiently, has clearly established a succession plan for key
management positions including the position of Chief Executive
Officer. It is also the company’s intention to remuneration a
reasonable compensation in order to incentivize the company’s
Chief Executive Officer and the executives who are important
to the organization to work in the best interest of the company
and the shareholders of the company. To comply so, a performance
evaluation will be annually conducted as a basis for determining
compensation and to develop capabilities to increase work
efficiency.

Diversity of company directors

The Board of Directors is well aware of the board of
directors' diversity benefits. It is an essential factor to enhance
the efficiency of the Board of Directors' tasks and decisions.
Such varieties are not limited to just sex, ethnicity, age, educational
history, professional experience, skills, knowledge, or
attitudes. Therefore, recruiting and considering the appointed
directors is based on their knowledge and abilities, including
the selection criteria to considers the benefit.

The company has the policy to provide knowledge
enhancement to influential directors and executives. By
assigning each person to the training organized by various
departments to strengthen the knowledge and future perspectives.
Including an executive development program for the benefit of

evaluation of the progression plan.
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Principle 5: Promote Innovation and Responsible Business
Conduct

The Board of Directors is aware of the rights of all
groups of stakeholders whether they are internal or external
stakehold ers. For good understanding and cooperation between
the company and the stakeholders and to amplify the
Company's long-term competitiveness, the company hereby
establishes a policy and practices as follows:

» Shareholders The company has a policy to treat all
employees equally and fairly, provide fair compensation and
appropriate welfare according to the knowledge and capability of
each employee, give importance to the development of knowledge
to develop skills in working for high efficiency. In addition, the
company also sets up a provident fund for employees and as well
provides
opportunities for employees to develop their working skills.

* Employees The company has a policy to treat all
employees equally and fairly, provide fair compensation and
appropriatewelfare according to the knowledge and capability of
each employee, give importance to the development of knowledge
to develop skills in working for high efficiency. In addition, the
company also sets up a provident fund for employees and as well
provides opportunities for employees to develop their working
skills.

« Business partners and/or creditors The company has
a policy to treat all business partners and/or creditors equally,
fairly, and honestly. The company will not take advantages from its
business partners and/or creditors and will comply with the
business contract, provide true and correct information and
should be based on business relationship.

» Customers The company is committed to be attentive
and responsible to customers e.g. distribution of quality products,
customer confidentiality, etc. The company has a team or personnel
who is responsible for the relationship with customers.

» Competitors The company has a policy to act in
accordance with the rules of good competition, does not seek
confidential information of its competitors through dishonest or
indecent means, and never destroys the reputation of its commercial
competitors by making malicious accusations.

» Community and Society The company is committed
to develop, promote, and enhance the general quality of life of the
society and the communities where the company and its affiliates
are located in line with the growth of the company. The company
focuses on continuously cultivating within the organization
consciousness and responsibility to the community and society,
including supporting activities that benefit the public and the

society.
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« Environment The company strictly complies with
various laws and regulations related to the environment and
continuously emphasizes on controlling environmental impacts.
The company has a policy to support various activities that
enhance the quality of occupational health and the environment

while maintaining a safe working enviroment at all times.

Principle 6: Appropriate Risk Management and Internal
Control System

The Board of Directors has established a policy to
have an internal control system that covers all aspects from
financial matters to compliance with applicable laws, rules, and
related regulations. Sufficiently effective check-and-balance
mechanisms must also be kept in place to protect and maintain
the company's assets and property. It must also establish
procedures for approval authority and responsibilities of the
management, establish written regulations. The company also
hires internal and external auditors who will be responsible for
monitoring the performance of all departments so that they can
be in accordance with the stipulated regulations.

The Company has appointed a Risk Management
Subcommittee to consider and analyze the risks that may occur
to the company and propose risk management measures to
prevent any impact on the company's business and supervise
such risk management in accordance with the established risk
management policy.

The Board of Directors will also pay attention to
anti-corruption related matters by establishing a distinct policy
communicating to those concerned, and adhering to such
policy. It has also set up a whistleblowing policy to serve as a
mechanism for supervising those concerned to comply with

respect to corporate governance.

Principle 7: Maintain Financial Credibility and Disclosure of
Information

The Board of Directors is committed to ensuring
compliance with the laws, rules, and regulations related to
information disclosure. The company will pay attention to the
correct, complete, and transparent disclosure of company’s
information, financial information, and non-financial information

to ensure that all concerned persons are equally informed.
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After the company was listed as a listed company in the
Stock Exchange of Thailand, the Board of Directors will be responsible
for preparing the annual report, annual registration statement
(Form 56-1), and financial report of the company. The preparation
of financial reports is in accordance with generally accepted
accounting standards conducted by selecting an appropriate
accounting policy and keeping such practice regularly. A careful
discretion shall also be exercised in that regard. In addition,
important information is to be adequately disclosed in the notes to
the financial statements. The Board of Directors shall assign the
Audit Committee to supervise the quality of financial reports and
provide comments and give opinions to the Board of Directors.

After the company has been listed as a listed company
in the Stock Exchange of Thailand, the company shall publish
information of the company to the shareholders and the public
through channels and media of the Stock Exchange of Thailand
and the Company's website.

Principle 8: Encourage Participation and Communication with
Shareholders

The company sees the rights of the shareholders as
significance and shall not take any action which violates or
deprives the rights of the shareholders other than their basic rights
such as the right to buy, sell or transfer the securities they hold, the
right to receive a profit share from the company, the right to attend
the shareholders' meeting, etc. The company realizes the right of
the shareholders to receive correct, complete, adequate, timely,
and equitable information pertaining to the company. In light of
decision-making in every matter, the Board of Directors has laid
down the policies as follows:

1) The company will hold a shareholders’ meeting to
allow shareholders to deliberate on important matters as required
by law or any matter that may affect the business operation of the
company;

2) The company will send a meeting invitation together
with related information to the shareholders in advance of the
meeting in accordance with the time specified by the relevant laws
or regulations to provide opportunities for shareholders to study
the information completely prior to the meeting. In addition, the
company will allow shareholders to submit questions in advance
of the meeting date. The criteria for submitting questions will be set
up and disseminated on the company's website, and the company
will have them compiled and raise important questions in the
meeting;

3) The company will provide opportunities for minority
shareholders to nominate persons to be elected as directors or to
propose additional agenda prior to the shareholders' meeting.
Such criteria shall be made clear and disclosed to the shareholders
in advance. In case where the shareholder’s proposal is not made
into the meeting’s agenda, the reason of which shall be provided in
the shareholders' meeting;
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4) In case where the shareholders are unable to attend
the meeting in person, the shareholders who cannot attend the
meeting may appoint a proxy acting on his/her behalf or may
appoint at least one independent director to act as a proxy to
attend and vote on behalf of such shareholder. Names and
information regarding the aforementioned independent directors
shall be stated in the notice of shareholders' meeting;

5) In the event that the company has foreign shareholders,
the company shall prepare a notice of meeting with supporting
information in English and have them delivered to such foreign
shareholders together with the Thai version;

6) After the company is listed as a listed company in the
Stock Exchange of Thailand, the company shall add more
channels for the shareholders to obtain news from the company
via the company's website. The company shall publish the
invitation letter to the shareholders’ meeting at least 28 days prior
to the meeting date so that the shareholders can easily and
completely download the information about meeting agenda;

7) The company will facilitate all shareholders equally in
their attendance in terms of location and time;

8) At the shareholders' meeting, the meeting will be
conducted in accordance with the laws and regulations of the
company by considering and voting in order of the agenda
specified. Any material information or meeting agenda shall not be
altered unnecessarily. Besides, equal opportunities to make
inquiries, opinions, and comments shall be provided to all
shareholders;

9) The company shall use ballot papers on important
agenda, and independent individuals e.g. an external auditor, legal
advisor, etc. shall be assigned to examine the votes at the meeting;

10) The company encourages that all directors and
related executives to attend the meeting in order to answer
questions from shareholders;

11) Within 14 days from the date of the shareholders'
meeting, the minutes of the meeting shall be completely and
accurately recorded. The record shall include names of the
directors and executives attending the meeting, voting and vote
counting methods, meeting resolutions, voting results, including
important questions and opinions so that the shareholders are
able to have them reviewed. In addition, the company will arrange
a video recording of the meeting for reference. After the company
is listed as a listed company in the Stock Exchange of Thailand, the
company will deliver the said minutes to the Stock Exchange of
Thailand or related agencies within the specified period of time.
The minutes of the shareholders' meeting shall also be published
on the company's website for the shareholders’ review.

After the company is listed as a listed company in the
Stock Exchange of Thailand, the company will arrange for
investors an investor relations staff to contact and provide
information to shareholders, investors, securities analysts or any
related agencies
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2. Corporate governance of the Subsidiaries

The company has a policy to invest in other related
businesses or the business that benefits the main business of the
company. Such business shall have potential and is foreseeable that
it can generate profits for the company in the long term. The company
will closely control and supervise the management of the subsidiary
company in order to continuously and sustainably maintain benefits
of the company's investment, and also to create added value and
confidence for the stakeholders of the company. Therefore, the
company has set out a policy to control and supervise the subsidiaries
and associated companies in which the company has invested. This
is carried out in accordance with the resolution of the Board of
Directors Meeting No. 7/2561 dated 7th November 2018. Details of
which are as follows:

1. The company has established management structure
for subsidiaries and associates to oversee management and be
responsible for operations of subsidiaries and associates as follows:

1. Nomination of Directors and Managements
of the Subsidiary Company. The person approved by the
board of directors shall be, on behalf of the company,
director and executives of the subsidiary companies to
supervise and establish management policies as if it were

a unit of the company. The number of persons to be

positioned as director of a subsidiary shall be in accordance

with the proportion of the shareholding of the company in
the subsidiary or in accordance with the mutual agreement.

For investing in associates, the company does not have a

policy of close control. Assigning a representative to be a

director in an associated company will be considered as

appropriate and depends mainly on mutual agreement.

Such persons shall however have fitting qualifications

and experience in managing the business of that subsidiary

and associated company.

2.Scope of duties and responsibilities of
directors and executives in subsidiaries

« Closely follow up on the operations of the
subsidiaries to ensure that it meets the goals set by the
company;

« Perform duties as specified by the subsidiary
company's Board of Directors and/or the meeting of

shareholders of that subsidiary or associated company;
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¢ Look into all the issues and cast a vote in the
Board of Directors' meetings of the subsidiary and associated
companies in matters relating to the general operations
of the subsidiary and associated companies as the
directors and executives of the subsidiary and associated
companies see fit and appropriate. For the utmost
interest and benefits of subsidiaries, associates, and the
company, consideration and voting on the following
matters shall be approved by the company’s Board of
Directors and/or the shareholders' meeting on a
case-by-case basis.
1) Transactions of subsidiary companies
according to the announcement of the connected
transaction and the announcement of the acquisition and
disposal;
2) Transactions which may have a significant
impact on the financial position and results of operations
of subsidiaries, i.e.
« Sale or transfer of all or parts of significant
business of a subsidiary to other;
e Purchase or acceptance of transfer of
business of other companies to subsidiaries;
« Dissolution of subsidiaries;
 Transferal or waiver of benefits and claims
that are significant to the damage of subsidiaries;
eTaking loan, loaning-out, guarantees,
incurring of contingent liabilities, or provision of financial
assistance to other companies that has a significant
effect on the subsidiary's financial status;
«Amendment of the regulations of the
subsidiary company;
« Increase of capital, allocation of newly issued
shares, and the reduction of registered capital of a
subsidiary as well as any other actions that result in
reduction of either direct or indirect shareholding of the
company in any subsidiary company from 10% of the
paid-up capital of that subsidiary or to less than 50% of
the paid-up capital of that subsidiary company
2. Directors and executives of the subsidiaries including
any person relating to the said directors and executives shall
undertake the duty to notify the board of subsidiaries of the
relationship and transactions with subsidiaries in a manner that may
cause conflict of interest and avoid any transaction that may cause
conflict of interest with the said subsidiary company. The Board of
Directors of the subsidiary company is responsible for informing the
said matter to the company.

Directors and executives of subsidiaries shall not
approve any matter in which they have vested interests or conflicts

of interest.



Enclosure | Enclosure 5

3. The subsidiary company shall report to the company
any business plan, investment project, joint investment with other
operators through monthly performance report of the
subsidiary company. The subsidiary company shall submit
information or documents relating to the operations of the company
once requested properly. In the event that the company detects
any significant issues, the company may request the subsidiary
company to clarify and/or deliver documents for the company's
further and additional consideration.

4. The company has established a financial control
policy for subsidiaries. The subsidiaries and associated company's
duties are as follows:

e A monthly submission of operating results and
quarterly reviewed financial statements certified by auditors as well
as supporting information for the preparing of such financial
statements of subsidiaries and associated companies for the
Company. In addition, it potentially supports preparing consolidated
financial statements or reports of quarterly annual performance.

¢ Prepare performance estimates. And summarize the
comparison of the planned performance with the actual operation
quarterly. Including following up on the performance according to
the plan that has been set for reporting to the company.

¢ Report significant financial problems to the company
when issues are discovered or report back when the company

request the investigation.

3. Code of Conduct
3.1 Business Ethics

The company’s executives and employees as the company’s
representatives consistently adhere to the business ethics as
working guidelines. Details of which are as follows:
1) Rule of Law

The company abides by the rule of law in business
operations. It is also the duty of the management and the employees
to be acquainted with the company's regulations, related laws
including any prospectively promulgated law which may affect
administration and work of the company.
2) Transparency

The company’s operating decisions and methods are
transparent. The pertaining information can be disclosed to all
interested parties for acknowledgment and verification under the
relevant laws, regulations, rules, and procedures of the company in
relation to preventing trade secrets from leaking to competitors.
3) Fairess and Morality

The company is committed to fairmess and morality with
all interested persons to sustain continuously good relationship in the
course of business. Additionally, the company does not discriminate
against anyone through unfair judgment or personal relationship and
gives equal opportunities without discrimination of race, nationality,

religion or gender.
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4) Importance of Customers

The company’s executives and employees focuses and
place importance on the customers by controlling quality of its
products and services which result in customer satisfaction.
5) Social Responsibility

The company is distinctively aware of its responsibility to
society and community. It has always been its primary mission to
execute projects and activities that are beneficial to social and
community development.
6) Palitical Irrelevance

The company respects and supports all of its stakeholders
to exercise their rights and freedom under the constitution; however,

the company shall invariably be neutral.

3.2 Code of Ethics

The company has established guidelines for its executives
and employees pertaining to the Code of Ethics. Details of which are
as follows:
1) Leadership

The executives should possess ethical quality, adhere to
a leadership role that is appropriate, conduct themselves in a way
that is accepted by the society, and to be useful for the management
of the company.
2) Integrity

The executives and the employees shall perform their
duties with honesty and assuredly protect the interests of the
company.
3) Comply with laws and regulations

The executives and the employees shall strictly perform
their duties in accordance with the company’s regulations and also
any law pertaining to the company's business. Also, they shall avoid
any action that may adversely affect the reputation of the company.
4) Protect Company’s Property

The executives and the employees shall be responsible
for maintaining and only using company’s property to the full
benefits of the company's business. They shall never be used
improperly or unlawfully or for the benefit of others other than those
of the company.
5) Conduct Towards Supervisors, Colleagues, and Staff

The executives and the employees shall maintain the
working environment free from violations of any right to privacy.
Mutual respect shall be key fundamental along with cooperation,
assistance, advice, and problem solving.
6) Good Citizen

The executives and the employees shall be good citizens

of the country who live with others in the society at full pride.
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7) No Gift Policy

The executives, the employees and those who are
close to them shall never receive any benefits or gifts from
those who relate to the business of the company if such
acceptance may imply that a special business relationship with
the giver shall be established, which may cause damage to the
company.
8) No Conflict of Interest

The executives and the employees shall not act in
ways that may cause conflicts of interest with the company.
9) Misuse of inside information

The executives and the employees shall never

misuse the company’s specific information.

4. Control of the Use of Internal Information

The company places importance on the supervision of
the use of internal information. To comply with the principles of
good corporate governance, the company establishes a policy to
control the use of internal information in order to prevent the disclo-
sure of important internal information of the company which has not
been disclosed to the public for personal benefits or for the benefits
of others (Abusive Self-dealing) and to ensure fairness to all
stakeholders. Details of which are as follows:

* The company has set out guidelines for safeguarding
internal information of the company including the guideline for
preventing the use of internal information for personal benefits. The
guidelines were made in writing and everyone in the organization
has been informed to follow strictly;

* The company requires that directors, executives, and
employees of the company shall not trade the company's securities
using confidential and/or internal information and/or carry out any
other juristic acts using confidentiality and/or internal information of
the company which may cause damage to the company either
directly or indirectly;

* The company requires that directors, executives, and
employees of the company who work in the unit that may receive
internal information of the company shall not use such internal
information before public disclosure. Moreover, the company
prohibits any persons involving with the internal information from
trading the company's securities either by themselves, their spouses,
children who have not yet become sui juris, either directly or
indirectly (such as in the form of nominee via private funds)
within 1 month prior to the quarterly and annual financial statements
are disclosed to the public and at least 1 business day after the
disclosure of such information;

e The company has established disciplinary action for
those seeking benefits from the use or the disclosure of internal
information of the company, for it may cause damage to the
company. In such case, the punishment shall be considered as
appropriate, including verbal warning, written warning, probation,
termination of employment contract or dismissal, as the case may
be;

* The company will provide knowledge to the directors,
executives of the company, including those who are in management
level in accounting or finance who are holding positions in department
manager level or higher or equivalent (according to the definition set
out of the Capital Market Supervisory Board And the Stock
Exchange of Thailand) pertaining to the duty to report the securities
holding of the company under Section 59 and the penalty under
Section 275 of the Securities Act Including reporting of the acquisition
or disposition of securities of the company under Section 246 and

the penalty under Section 298 of the Securities Act;
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» The company stipulates that (a) its directors, execu-
tives, including those with management positions in accounting
or finance which are department managers level or higher or
equivalent thereto as well as the auditor are responsible for the
preparation and disclosure of their securities holding reports
issued by the company. That includes their spouses or
husbands/wives and children under legal age and (b) a juristic
(@)

than 30 percent of the total voting rights of the said juristic

person in which the persons under hold more
person and the combined shareholding is the largest proportion
of that juristic person. In accordance with the announcement of
the Office of the Securities and Exchange Commission and
Section 59 of the Securities and Exchange Act, such responsibility
shall be fulfilled legally the first time within 7 working days as of
the date the legal duty arises and within 3 working days every time
there is a change caused by purchasing, selling, transferring or
accepting the transfer of securities. The report shall be submitted
to the company’s secretary before being collected and further
submitted to the Office of the Securities and Exchange Commission.
In addition, the company’s secretary shall report the securities
holding amount/status of directors and/or executives to the

chairman every 6 months.

5. Related PartiesTransaction Policy

5.1 Directors and Executives of the Company, including
its subsidiaries, shall prepare the stakeholder report of their own
or their related parties and inform the Company, so that the
Company will have information for the internal use of execution in
accordance with the regulations on related-parties transactions.

5.2 Avoid committing related-parties transactions that
may cause conflicts of interest.

5.3 In the case that it is necessary to make related-parties
transactions, all related-parties transactions of the Company and
its subsidiaries shall be submitted for approval to the management,
the executive committee, the audit committee, the board of
directors, or at the shareholders’ meeting (as the case may be).

5.4 When committing related-parties transactions,
comply with the operating procedures of the Company and the
regulations defined by the Office of the Securities and Exchange
Commission and the Stock Exchange of Thailand.

5.5 Determine the price and conditions of related-parties
transactions akin to transactions with a third party (abiding by the
“arm’s length principle”). Ensure that the price and conditions are
fair and reasonable by comparing the price of goods and services

with third party’s prices under the identical or similar conditions.
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5.6 For reviewing related-parties transactions, the
Company or its subsidiaries may appoint an independent
appraiser to assess and compare prices for significant
related-parties transactions to ensure that such related-parties
transactions are reasonable and for the highest benefits of the

Company.

6. Whistle Blowing Policies

Objective

The company operates business with moral
standards. Being honest at all times is the principle. As a result,
the company expects all employees to abide by the same
standards in their operations, and encourages all employees or
customers or external parties to comply with laws, rules,
policies and regulations, as well as allows such persons to use
the company’s platform as channels for filing complaints
and/or reporting fraud and financial frauds, internal control,
investigation of fraud and any illegal actions.

Scope of Whistle Blowing

1. Suspicious behavior relating to illegal acts, including
corruption and bribery;

2. Violation of company policy and company regulations;

3. Business practices that violate company’s regulations
or official regulations or violation of legal obligations to which
the company is a party;

4. Suspicious behavior involving accounting or auditing
related matters;

5. Any action that can be considered unethical or
social injustice. Provided that the employees or customers or
any third parties (whistleblowers) encounter any behavior that
falls into the scope of the above information, kindly follow the

process below.
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Filing Complaints and/or Whistle Blowing About Fraud
or Corruption
Fiing complaints and/or reporting fraudulent or
dishonest information will lead to disclosure of information about
wrongdoing regardless of the fact that the matter took place, is
taking place or will be taking place.
Process
1. Submission and receipt of complaints or informa-
tion about fraud indicator or corruption and seeking
advice/advice on compliance with anti-corruption measures.
1.1 Consultation/Advice
Any questions or assistance on compliance
with the anti-corruption policy, you may contact
"Director of Human Resources and Administration"

through the following channels:

» Telephone : 02-665-2950 ext. 481

¢ By mail

Copperwired Public Company Limited
159/6 Sermmit Tower Building, Floor 2,
Room 201-202

Sukhumvit 21 Road (Asoke), Khlong Toei
Nuea Sub-District, Watthana District

1.2 Reporting Clues or Complaints

1) The Employee or whistleblower can file
complaints about corruption through the channels
specified by the company by stating the details of the
matter, complaints, or guidelines on fraud, along with
your name, address, and contact number.

2) The Company provides a secure and
accessible channel so that employees and the
whistleblower can report any indicator, complaints

and impeachment or advice to the Company as follows:

¢ By mail

Chairman of the Audit Committee
Copperwired Public Company Limited
159/6 Sermmit Tower Building, Floor 2,
Room 201-202

Sukhumvit 21 Road (Asoke), Khlong Toei
Nuea Sub-District, Watthana District
Bangkok 10110

By electronic mail (e-mail)

acchairman@copperwired.co.th

By Company’s website, https://

www.copperwired.co.th/complaints/

So that the company can investigate the
information and the source of the whereabouts of the
wrongdoing. Please note that the company will not
consider the anonymous complaint about the whistle

blower.

2. Complain Handling Process

2.1 The Company holds complaints confidentially.
Therefore, the name of the whistleblower will not be disclosed
unless authorized by the whistleblower or disclosed by court
order, relevant regulatory authorities, or the order of government
agencies.

2.2 The company will protect whistleblowers or
related persons from being harassed by whistleblowing.

2.3 The company will not penalize or take legal action
against whistleblowers who provide information in good faith.
Even later, the investigation found that there was no wrongdoing

or violation, according to the whistleblower.
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3. Complaints handling

3.1 Truth Gathering Process

Complaints will be sent to the Audit Committee. Then,
the management, suitable personnel, or subcommittee will be
assigned to independently investigate the matter, considering
the principles of fairness and good faith.

3.2 Investigation process

The time in the investigation process depends on the
complexity of the details of the clue and the person or agency
involved, including the sufficiency of the information. This may
take approximately 30-45 days initially. However, if necessary,
this may consider extending the investigation period to not more
than 30 days. The authorized person will propose disciplinary
action against the complained person to the Audit Committee.
The Audit Committee deems appropriate will be presented to the
Executive Committee or Chief Executive Officer to receive
authorization and proceed accordingly.

3.3 Reporting

Those assigned to the case will prepare a summary
report and penalty (if any), including preventive measures, then
report to the Audit Committee. Following this, the Audit Committee
will review and summarize the results of the investigation to the
whistleblowers and related persons for their acknowledgment,

necessarily and appropriately.

4. Whistle Blower and Complainant rights and
protection

Measures to protect whistleblowers or complainant is
as follows:

4.1 The confidential information related to the case will
be stored privately, and legal rights and protection will protect
the whistleblower.

4.2 The whistleblower profile will be stored privately
and must be retained securely to ensure the safety of the
information as part of the policy.

4.3 The company will provide legal rights and protection
to encourage whistleblowers to come forward.

4.4 The company will treat everyone equally, not only
the whistleblower or the complaint, either by changing position,
suspension, intimidating, dismissing, or performing any other
unfair activity to the whistleblower or complainant or those who
cooperate or help the investigation.

4.5 In the case where the whistleblower or the
complainant believes that they may be unsafe or may be subject
to any damage, the whistleblower or the complainant may
request the company to specify appropriate protection
measures, or the company may determine protection measures
without any request if the company foresees that the matter is

likely to bring about damage.
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4.6 Those who suffer from damage shall be appropriately
alleviated with fair procedures.

4.7 The persons involved in the investigation process
are responsible for keeping confidential all information, including
all relevant evidence relevant to the complaint. Such information
shall not be disclosed to unrelated parties unless it is disclosed
as necessary to the operation or to comply with the provision of
the law.

5. Review of the Whistle Blowing Policy
The company shall arrange for the responsible

department to review and update the whistle-blowing policy as

appropriate at least once a year.
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7. Anti-Fraud and Anti-Corruption Policy

The company has established an "anti-fraud and
anti-corruption policy" in written form to provide clear guidelines
for conducting business with transparency and building a sustainable
organization. All directors, executives, and employees of the
company are prohibited from engaging in or accepting any form of
corruption, whether direct or indirect, in order to foster trust
among the company's stakeholders. It is imperative that all
personnel strictly adhere to this policy.

Definition

Fraud refers to the embezzlement of the company's
funds or assets for personal use (Asset Misappropriation), the
falsification of financial statements, or the forgery of documents
for personal gain, including fraudulent reimbursement of expenses.

Corruption refers to the act of offering or accepting
bribes, gifts, services, or other illegal benefits to government
officials, foreign government officials, staff of intemational organizations,
or any other person doing business with the company. This is
done in order to ignore their duties or to abuse their power, violate
laws, ethics, or trade ethics. Corruption also encompasses actions
that create conflicts of interest to seek undue benefits, whether for
the company, oneself, family, or acquaintances.

Giving or Accepting Bribes refers to the act of
offering, accepting, promising, or conferring a benefit in relation to
money or other benefits to government or private agencies, directly
or indirectly, to acquire or maintain business or to gain inappropriate
benefits, which is an illegal or unethical practice.

Gift or Gratuity refer to something that has monetary or
sentimental value granted to any person on various occasions
according to tradition, culture, etiquette, or local customs. Examples
include New Year's gifts, birthday gifts, gifts on accepting a new
position, gifts given as a reward for social work or as a remuneration.
Gifts may also include providing special privileges such as
services, entertainment, recreation, travel, accommodation fees,
food expenses, or any other benefit in the same way.

Entertainment refers to a gathering that involves
treating guests to food and beverages, entertainment such as
shows or watching sports, and recreational activities like golfing.

According to Tradition or Culture refers to various
festival occasions such as New Year, Chinese New Year, Songkran,
Christmas, etc.

Charitable Donation refers to the act of donating money
or assets from the Company to charity without any expectation of
benefits that may be considered as corruption. Donations can take
many forms, including offering cash, services, new or used goods
such as clothing, toys, food, and vehicles. Donations may also
include emergency items for relief or humanitarian assistance,
developmental support, medical necessities such as blood or

organs for transplantation, and gifts.
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Subsidy refers to grants, contributions, bounties, or
other similar payments or receipts from any person in both the
public and private sectors. The objective of such subsidies is to
support the company's business operations or reputation, which
is beneficial for building credibility in trading business and building
business relationships. However, subsidies must be reasonable,
appropriate, and in accordance with the company's code of
conduct and principles of good corporate govemance. Traditionalism
refers to the customs and conventions that have been passed
down and practiced in society.

Political Contributions refer to support in the form of
finance, items, privileges, and/or participation in events as well as
encouraging employees to participate in political activities on
behalf of the Company to gain advantages in trading business.
This does not include employees participating in activities based
on personal freedom but they must not pretend to be an employee
or bring any assets, equipment, tools of the Company for the
benefit of any political action.

Conflict of Interest refers to performing duties that
should produce results or benefits meeting the company's
objectives but instead benefits themselves or other related
persons, resulting in the company not receiving the best benefit or
possibly causing damage leading to the company's problem.

Facilitation Payment refer to small unofficial expenditures
made to government officials which the giver does not intend to
persuade government officials to act, not act, or delay acts in line
with their duties. They are only given to assure government
officials will follow the process or to encourage faster action. The
process does not require the discretion of the government official
and is an act of the duty of that government official, including being
the right that should be obtained by laws, such as applying for a
license, requesting a certificate, obtaining public services, etc.

Bureaucrat or Government Official refers to government
officials or public enterprise officials or any government
representatives, election candidates, members of political parties,
international public organizations, or any persons acting, performing,
or officiating duties on behalf of any of the foregoing parties or
governments, including local and national government agencies
relating to the legislative, executive, and judicial powers.

Employment of Government Employees refers to a
person who is or used to be a government official / politician /
government advisor and comes to work for the company. They may
rely on relationships or inside information to benefit the company or
cause a conflict of interest in the performance of duties of a goverment
agency or the company's regulatory agency. The result of such
actions aims to gain an unfair business advantage or set policies that
benefit the company.

Procurement refers to the process of acquiring goods

and services.
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Scope of Application

This anti-fraud and corruption policy and guideline
apply to the Board of Directors, sub-committees, executives,
and personnel at all levels of the Company and its subsidiaries
(referred to as "the Company's personnel"), as well as agents,
intermediaries, independent contractors, consultants acting or
operating on behalf of the Company, and juristic persons in
which the Company holds more than 50 percent of the total
number of voting shares (collectively referred to as "business

associates").

Responsibilities

1. Board of Directors

The Board of Directors is responsible for formulating
policies against fraud and corruption, supervising the establish-
ment of an effective anti-fraud and anti-corruption system, and
instilling anti-corruption measures into the corporate culture.

2. Sustainability and Anti-Fraud and Anti-Corruption
Oversight Working Group
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The working group is responsible for inspecting and
reviewing operations to ensure compliance with the Company's
policies, legal and regulatory requirements, and appropriate
internal control systems that mitigate the risk of corruption.

3. Risk Management Sub-Committee

The Sub-Committee is responsible for assessing
business risks to identify operations that may be at risk of fraud and
corruption and establishes guidelines for actions to prevent and
reduce risks. It also monitors and assesses these guidelines.

4. Audit Committee

The Audit Committee is responsible for reviewing the
financial and accounting reporting system, internal control system,
and compliance with international standards. It reports to the Board
of Directors if corruption is suspected or found, which helps the
Company evaluate the success of various anti-corruption
measures.

5. Chief Executive Officer and Executive

They are responsible for implementing the Anti-Fraud
and Corruption Policy, establishing and promoting anti-corruption
measures, communicating with all employees and related parties,
and reviewing the appropriateness of the system and measures in
response to changes in business, rules, regulations, legal requirements,
etc.

6. Employee

Employees must strictly comply with the anti-fraud and
anti-corruption policy, including laws related to anti-fraud and

anti-corruption.

Policy

1) All directors, executives, and employees must comply
with the anti-corruption policy. They must not engage in corruption,
whether directly or indirectly, including giving or accepting bribes
or engaging in any behavior that indicates corruption for the benefit
of the Company, themselves, their family, or acquaintances. They
must also not neglect or ignore when witnessing actions that fall
within the scope of corruption related to the Company.

2) The Company does not support or allow the giving or
accepting of bribes, including controlling donations, business
gift-giving, and various business support. These activities must be
transparent and should not have the intention to persuade government
or private officials to act improperly.

3) Employees, contractors, and business partners are
encouraged to be aware of potential fraud and anti-fraud
measures.

4) The Company will establish an internal control system,
risk management practices, and appropriate internal audits to
prevent misconduct. Operating procedures will be regularly
reviewed to comply with changes in laws and business and to
maintain the Company's reputation. All directors, executives, and

employees must comply with this policy.
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5) The Company will provide good practices for
receiving and giving gifts, assets, or other benefits, including
political assistance, employment of government employees
/government officials, conflicts of interest, facilitating
payments, charitable donations, and subsidies. The objective
is to prevent the occurrence of fraud opportunities or cause
unfairness to other related parties. The procurement process
will be made efficient and appropriate by avoiding accepting
gifts and/or gifts that have an unusual value from people
involved in business with the Company or from others. The
Company will also avoid accepting treats from people involved
in business with the Company or from others that may benefit
from the performance of the Company's employees.

6) Directors, executives, and employees will be
educated about anti-fraud and anti-corruption measures to
promote honesty, integrity, and responsibility in performing
their duties. Personnel will be trained to understand the
anti-fraud and anti-corruption guidelines. New employees will
receive training on preventing and dealing with fraud within 90
days of their employment.

7) The management division is required to promptly
report to the Board of Directors in case of serious corruption
incidents, such as a practice that violates laws or any other

abnormal action that may significantly affect the reputation

and financial position of the Company.

8) Any individuals who commit corruption or are
involved in it will be subject to disciplinary action according to
the Company's rules and may be punished according to laws.
The Company provides communication channels for reporting
clues about fraud and corruption, and employees can notify or
report suspected fraud incidents or events through the
channels specified in the Company's announcement. The
details of offenses, offense status, and punishment measures
are specified. Those who violate laws may be punished
accordingly.

9) The Company will provide fairness and protection
to employees who report corruption incidents about the
Company to ensure their safety.

10) The Company will follow up and review the
anti-fraud and anti-corruption measures to stay aware of
changing situations and risks.

11) The Company will assess risks and manage
them from various forms of fraud and corruption according to

the policies and guidelines set by the Company.
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Report of the Audit Committee

The Audit Committee was established to assist the Board of Directors with the primary objective. In addition, to the
administration of the Company’s financial reporting, internal control system, internal audit functions, and compliance with
applicable laws, regulations, and code of ethics to promote good corporate governance in the Company and its subsidiaries.

In addition, the Audit Committee is responsible for reviewing the adequacy and effectiveness of risk management of
the Company and its subsidiaries. To ensure efficient performance, the Audit Committee conducts performance evaluation and
self-assessment at the end of each fiscal year, encompassing various matters such as its performance of duties under the scope
of responsibilities. The composition of the Audit Committee is in line with the requirements of the Stock Exchange of Thailand,
which stipulate that the Audit Committee shall consist of qualified independent directors with expertise in business administration.
And at least one member who is sufficiently knowledgeable and experienced to review the reliability of financial statements.
Accordingly, the Company’s Audit Committee comprises three independent directors, namely Prof. Dr.Pornchai Chunhachinda,
who serves as the Chairman, and Mr.Manus Chiaravanond and Mr.Kongkiet Wangveeramit, the Audit Committee, In year 2024
held four meeting and no executive directors were attending the meeting with significant matters summarized below.

1. The Audit Committee reviewed the Company’s quarterly annual financial statements. It held the same opinion as the
external auditor that these financial statements were accurate and reliable in all material respects and provided adequate disclosure
of information under the financial reporting standards.

2. The Audit Committee had examined the external auditor's performance, knowledge, expertise, and independence,
as well as the appropriateness of the audit fee, and thus appointed KPMG Phoomchai Audit Limited as the Company’s external
auditor for the year 2024.

3. According to the Stock Exchange of Thailand guidelines, the Audit Committee reviewed all related transactions
undertaken by the Company and its subsidiaries. The Audit Committee believed that these transactions were conducted in the
ordinary course of business and completely disclosed in the financial statements.

4. The Audit Committee considered and approved the internal audit plan submitted by the internal auditor and
acknowledged the assessment results of the internal control system. The Audit Committee reviewed corrective actions towards
significant issues encountered during internal audits. It provided recommendations to the Management regarding the plan for
improvement and development of the internal control system to ensure the Company’s compliance with applicable laws and
regulations. The assessment results confirmed that the Company’s internal control system and risk management were adequate
and effective.

5. The Audit Committee reviewed and acknowledged the company’s Risk management plan and provided the recommendations
to the management regarding the process for risk management sufficiently.

In summary, the Audit Committee performed its duties carefully and independently in the interest of stakeholders. As a
result, the Audit Committee believed that the Company’s internal control system was adequate and effective. As a result, the
financial statements accurately represent the Company’s financial position, performance, and cash flows in all material respects
under the financial reporting standards; and the Company commanded compliance with applicable laws and regulatory requirements

and provided adequate disclosure of related transactions.

&..

(Prof.Dr.Pornchai Chunhachinda)

Chairman of the Audit Committee
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Report of the Nomination and Remuneration Committee

The Nomination and Remuneration Committee appointed by the Board of Directors and has been responsible for
determining the criteria, guidelines and procedures for selecting qualified successors as well as determining appropriate remuneration
for the Board of Directors and its subcommittees. To present to the Board of Directors' meeting the approval before submitting the
approval to the shareholders' meeting as well as the remuneration. And consideration of the remuneration of the Chief Executive
Officer of the Company to present to the Board of Directors' meeting for approval. The nomination and remuneration committee
has 3 members as follows:

1. Mr. Manas Chiaravanond Chairman of the nomination and remuneration committee ( Independent Director)

2. Mr. Narong Intanate Member of the nomination and remuneration committee ( Executive Director)

3. Mr. Punn Kasemsup Member of the nomination and remuneration committee ( Independent Director)

For 2024 , The Nomination and Remuneration Committee held two meetings , Meeting 1/2024 on February 19, 2024, and the
2nd meeting on December 13, 2024. In the meeting, the Corporate Governance and Sustainability Committee attended the following
meetings: Mr.Manas Chiaravanond (attended 2/2 meetings), Mr. Narong Intanate (attended 2/2 meetings) and Mr. Punn Kasemsup
(attended 2/2 meetings) These meetings were held to discuss various matters and report their findings along with recommendations to
the Board of Directors. The key topics considered are as follows:

1. Reviewing and proposing qualified individuals in compliance with legal and regulatory requirements to replace directors
whose terms are expiring. The committee considers, selects, and nominates individuals with appropriate qualifications, experience,
and expertise beneficial to the company’s business. These nominations are presented to the Board of Directors and the Annual
General Meeting of Shareholders for further consideration. Directors with a conflict of interest abstain from voting.

2. Consider the remuneration of the Board of Directors, the Board of Directors, the Board of Directors, carefully review the
various appropriate criteria, and compare references from the same type of industry and economic conditions, and the appropriate
responsibilities and responsibilities of the number of Board of Directors and its sub-committee to be presented to board members.
And at the general meeting of shareholders for approval.

3. Encouraging and supporting shareholders by providing an opportunity to propose agenda items for the 2024 Annual
General Meeting and nominate qualified individuals for election as directors. This process follows the criteria published on the
company’s website from November 9, 2023, to January 9, 2024.

4. Evaluating the performance of the Chief Executive Officer to determine appropriate remuneration based on assigned
responsibilities, company performance, corporate goals, and economic conditions, as well as industry benchmarks.

5. Conducting an annual performance evaluation of the Board of Directors on both a collective and individual basis. The
overall evaluation results were rated as “Excellent” and were reported to the Board of Directors to improve operational efficiency. The
evaluation results were also disclosed in the 56-1 One Report / Annual Report.

6. Reviewing the charter of the Nomination and Remuneration Committee to ensure its alignment with good corporate
governance principles.

7. Monitoring and ensuring that the company has an appropriate succession plan and continuity in management for senior
executives and key positions, ensuring personnel readiness to support business expansion.

The Nomination and Remuneration Committee has carried out its assigned duties with due care, transparency, fairness,
and independence, providing honest opinions in accordance with its scope of responsibilities as delegated by the Board of Directors.
The committee adheres to good corporate governance principles, aiming to maximize benefits for shareholders, investors, and all

stakeholders.

e S

~
/

(Mr. Manas Chiaravanond)

Chairman of the Nomination and Remuneration Committee
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Report of the Corporate Governance
and Sustainability Committee

The Board of Governance and Sustainability has been approved by the Board of Directors to assume responsibility. In
considering good corporate governance policies and practices, business ethics and anti-corruption and corporate sustainability. In
addition, there will also be a review of good corporate governance policies, business ethics and the anti-corruption and sustainability
policies of the charter have been established continuously every year.To consider and approve good governance and business plans,

to monitor progress and provide recommendations to support the working group. The Committee consists of 3 independent directors

as follows :
1. Mr. Punn Kasemsup Chairman of the Corporate Governance and Sustainability committee
2. Prof. Dr. Pronchai Chunhachinda Member of the Corporate Governance and Sustainability committee
3. Mr. Kongkiet Wangveeramit Member of the Corporate Governance and Sustainability committee

For 2024, the Corporate Governance and Sustainability Committee held 2 meetings, Meeting 1/2024 on February 12, 2024
and Meeting 2/2024 on September 5, 2024. In the meeting, the Corporate Governance and Sustainability Committee attended the
following meetings: Mr. Punn Kasemsup (attended 2/2 meetings), Prof. Dr. Pronchai Chunhachinda (attended 2/2 meetings) and
Mr. Kongkiet Wangveeramit (attended 2/2 meetings)

The meetings focused on reviewing work plans, monitoring progress, and evaluating the implementation of corporate
governance policies, business ethics, anti-corruption measures, and sustainability practices. Additionally, the committee
provided recommendations and guidance to drive the implementation of these initiatives towards the organization’s sustainability
goals, in accordance with its charter and responsibilities assigned by the Board of Directors.

To achieve the objectives outlined in the corporate governance policy for a sustainable organization, the Corporate Governance
and Sustainability Committee collaborated with the Sustainability Governance Working Group. from executives of each unit of the
company that have been selected and approved by the Corporate Governance and Sustainability Committee, by the Sustainability
Governance Working Group, has attended a meeting with the board to report the results of the work according to the plan of each
dimension in 3 dimensions (economic dimension, social dimension, environmental dimension) and 12 targets set according to the
business value chain of the company and groups with direct and indirect stakeholders, both inside and outside the company, and
acknowledge the report of the results of the assessment of corruption and corruption risks in 2024, where the board has considered the
meeting, acknowledged and Provide additional guidelines to the working group every 6 months of each year continuously.

In the meeting of the Corporate Governance and Sustainability Committee, consider the results of Operation according
to the joint goals. Provide suggestions, encourage and support the working group on Sustainability Governance to Communicate
and emphasize to the executives and related employees to be aware of and understand the policies and practices of good corporate
governance, have business ethics and understand the approach to push for the fight against corruption in order for the organization
to be sustainable according to the goals. The specified plan builds confidence in the management of the organization for shareholders,
investors and all stakeholders and adheres to the principles of good corporate governance for the sustainability and stability of

the organization.

(Mr. Punn Kasemsup)
Chairman of the Corporate Governance

and Sustainability Committee
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Report of the Risk Management Subcommittee

The Risk Management Committee was appointed by the Board of Directors to manage the Company’s risks in accordance
with the scope of duties outlined in the Risk Management Subcommittee Charter. Such duties include identifying, analyzing, and
assessing all potential risks, as well as establishing appropriate measures for managing and monitoring significant risks. The Risk
Management Subcommittee consists of:

Chairman of the Risk management subcommittee

Mr. Kongkiet Wangveeramit Independent director

Risk management subcommittee

1. Mr. Sopon Punyaratabandhu Executive director

2. Mr. Adiwet Khaosut Business Operations Director

3. Mr. Laksawat Rienjaroensuk Business Development Director - KOAN

4. Miss Papavee Vitchupreecha Retail Director (iStudio, dotlife, U.Store, A-Store)
5. Miss Sureeporn Intanate Creative Design & Marketing Director

6. Miss Rattanakorn Rojvatcharapibal Finance & Accounting Director

7. Mrs. Yaowaluk Nilubol Human Resources & Administrative Director
8. Miss. Ruttanaporn Tananunsirikul Retail Director (Samsung, Mi & Wholesales)
9. Mr. Tanawat Nitichodworapat Product Director - Android / Wholesales
10. Mr. Yutthiwat Manutpakan Service & Aftersales support Director

11. Mrs. Touchakorn Kiracholtis Global Business Director - KOAN

In 2024, the Risk Management Subcommittee held a total of two meetings Mr.Kongkiet Wangveeramit (Attended the
meeting 2/2) Mr.Sopon Punyaratabandhu (Attended the meeting 2/2) Mr.Adiwet Khaosut (Attended the meeting 2/2) Mr.Laksawat
Rienjaroensuk (Attended the meeting 1/2) Miss Papavee Vitchupreecha (Attended the meeting 2/2) Miss Sureeporn Intanate
(Attended the meeting 2/2) Miss Rattanakorn Rojvatcharapibal (Attended the meeting 2/2) Mrs. Yaowaluk Nilubol (Attended the
meeting 2/2) Miss. Ruttanaporn Tananunsirikul (Attended the meeting 2/2) Mr.Tanawat Nitichodworapat (Attended the meeting 1/2)
Mr.Yutthiwat Manutpakan (Attended the meeting 1/2) Mrs.Touchakorn Kiracholtis (Attended the meeting 0/2) and has continuously
monitored and reviewed performance in observance of the risk management plan. The Committee has analyzed the risk factors
and their potential impacts to the Company, which encompass financial risks, operational risks, and external risks, so as to ensure
that the risk management plan is up-to-date and consistent with the current condition.

The Risk Management Subcommittee has duly performed its duties as assigned by the Board of Directors and is of the

opinion that the Company has sufficient risk management policy and framework.

(Mr. Kongkiet Wangveeramit)

Chairman of the Risk Management Subcommittee
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