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Financial Highlights

Total Revenues Net profit : Owners of the parent

2021 2022 2023 2021 2022 2023
Other Income Net Profit : Owners of the parent
® Revenue from sales ® EBIT

Gross profit margin Earning per share

- -o -28.6%
| ] I I I I

2021 2022 2023 2021 2022 2023
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Cost of sales & Selling
and administrative expenses

2021 2022 2023

Selling and administrative expenses
2021 2022 2023

Selling and administrative expenses
737 o 886 3 '

@® Cost of sales
2021 2022 2023

Financial ratios i 2021 2022 2023

Average Collection Period Day /5 89 106 17
Finished Goods Holding Period Day 16 13 12 m
Average Payment Period Day 67 96 99 8
Current Ratio Time 1.84 172 1.88 0.16

IBD to EBITDA Time 0.04 0.36 050 0.14
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The Proud of Success 2023
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The Company has been selectedto ~ The Company has been selectedto ~ The Company has been selected by

be included in MSCI effective on 28 be included in FTSE SET Index Mid ~ the SET to be included in SET100

February 2023. Cap effective on 19 June 2023. effective on 1 July 2023 - 31 December
2023.
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The Company has been awarded The Company received an evaluation of
Outstanding CEO and Outstanding good corporate governance at the level
CFO of Food-Agri sector in IAA of “excellent” or “5 stars” from the 2023
Awards for Listed Companies Corporate Governance Survey Project of
2022 - 2023 by Investment Analyst Listed Companies of the Thai Institute of
Association. Directors Association (I0D).
: SGS .
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Omnoi Branch

SNNP Omnoi Branch, received 2 awards from the Department of Industrial Works” assessment, namely

the 3Rs Award, silver medal level for no waste to landfill and 3Rs +Silver level for passing the
evaluation in all 3 areas: economics, creativity and reducing waste, and ISO 14001:2015 certification,
international standard certification for corporate environmental management systems. To increase
environmental performance within the organization and for environmental sustainability.
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Setthakij Road Branch

SNNP Setthakit Road branch, received SO
14001:2015 International standard certification
for corporate environmental management
systems. To increase environmental performance
within the organization and for environmental
sustainability, and the honorable CSR - DIW
Continuous Award 2023 for the standard of

social responsibility of entrepreneurs (CSR-DIW)
INDUSTRIAL WORKS: CSR-DIW from the Department
of Industrial Works, Ministry of Industry
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Ratchaburi Province Branch

SNNP Ratchaburi Province Road branch, received I1SO
14001:2015 International standard certification for
corporate environmental management systems.
To increase environmental performance within the
organization and for environmental sustainability and
joined the Green Industry Project with the Ministry of
Industry and has received level 3 green industry
certification as well as the honorable award CSR - DIW
Continuous Award 2023 for standards of social
responsibility of entrepreneurs (CSR-DIW) INDUSTRIAL
WORKS: CSR-DIW from the Department of Industrial
Works, Ministry of Industry.
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Letter from the Chairman of the Borad of Directors,
Chairman of Executive Committee and Chief Executive
Officer

€€ The Company continues to move forward according to the organization’s strategic plans by
adapting and setting priorities to be appropriate and consistent with the changing situation
focusing on building strength and sustainability in business operations, to be ready to create
sustainable growth in the future according to the principles of good governance which integrate
balance with society and the environment, to stand on the path of leadership in the snack
food market in the region; ready to deliver valued products that provide the greatest
benefits to promote and enhance the quality of life for all stakeholders and the nation. 99
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Mr. Niwat Kanjanaphoomin Mr. Viwat Kraipisitkul Mr. Thakorn Chaisathaporn
Chairman Chairman Chief Executive Officer
Board of Directors Executive Committee
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The year 2023 was the year that the world economy underwent many important tests from various of problems; global
geopolitical risk factors from the war between Russia and Ukraine and Israel and Hamas, the violences occurred created
ripple effects around the world in terms of economy, security, and a chain effect on the supply chain in manufacturing
industries in many countries. Meanwhile, energy prices fluctuate at a high level, both electricity and oil prices. These
factors created pressure and directly affected economic growth and consumption.

In terms of business operations, the Company closely followed and monitored the above fluctuation situation including
preparing to deal with and improving work plans in timely manner and in line with the market situation, to be ready to
adjust operating plans both domestic and abroad factory to an appropriate level along with strict cost control as well
as implementing measures to manage financial flow. In this regard, the Company did so before the economic downturn
occurred in recent years. It significantly alleviated the impact on the Company’s operating results and liquidity.

The Company continued to move forward according to the organization’s strategic plans by improving and setting
priorities to be appropriate and consistent with the changing situation focus on building strength and sustainability in
business operations, to strengthen process efficiency in every dimension along with creating the necessary foundation
to support future growth, the Company was able to continue its business with stability and sustainability in all situations
through the implementation of projects; for instance, improving the organizational structure to be consistent with the
Company’s long-term direction and goals, sustainable development projects, project to improve the efficiency of work
processes, etc. The Company’s operating results for the year 2023 had grown both revenues and profit. This reflects
the Company’s determination to create sustainable economic and social returns for all stakeholders in every sector. In
2023, the Company has total revenues of 6,049 million baht and the net profit attributable to the owners of the parent
was 636 million baht.

In terms of sustainability, the Company is committed to operating according to the Decarbonization plan to achieve the
goal of reducing greenhouse gas emissions to Net Zero by focusing on integration the cost-effective use of resources,
increasing machine efficiency, changing to use clean energy, improving the management structure to emphasizes on
operating an environment-friendly business and a low-carbon business with ability to generate steady returns for the
Company including compensating for carbon emission with forestation project to help absorb carbon naturally.

The Company places great emphasis on operations for sustainable development balancing between environment,
society, economy, and good governance (Environment - Social - Governance: ESG) with a governance management
system, risk management, internal control, and supervision. This is considered the Company’s strong immunity. It includes
emphasizing the importance of transparent business management. The Company adheres to business ethics, free from
corruption and encourage the practices to business partners with the commitment to conducting business according to
the guidelines and principles of sustainability until it becomes evident at the international level.

With these practices, the Company received evaluation results from the 2023 Corporate Governance Survey of Thai
Listed Companies (CGR) by the Thai Institute of Directors Association (IOD) at the level of 5 stars or “Excellent”. In
addition, the Company declared to join Collective Action Against Corruption (CAC) to reinforce the intention and
determination to fight against all forms of corruption with the goal to be certified as a member of the Collective Action
Against Corruption (CAC) by 2024, including expanding the transparent business network to the company’s trading
partners to ensure that the Company’s anti-corruption measures and guidelines shall actually have practical results.

Over the past year, the excellent cooperation and positive feedback from all stakeholders was an important aspect of
the Company continued growth. On behalf of Srinanaporn Marketing Public Company Limited and its subsidiaries, we
heartily thank shareholders, trade partners, business partners, customers, financial institutions, executives and employees,
and stakeholders for the trusts and supports of the Company’s operations. We would like to assure you that the
Company is ready to conduct business under economic fluctuations and various changes, ready to create sustainable
growth in the future according to the principles of good governance that integrates balance with society and the
environment to stand on the path to the regional leadership in the snack food market, ready to deliver valued products,
to provide maximum benefits to promote and raise the quality of life for all stakeholder and the nation continuously
and sustainably.
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Board of Directors
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. Mr. Supachoke Bumrungpun
Member of Executive Committee
Member of Risk Management Committee
Member of Corporate Governance
and Sustainable Development Committee
Chief Financial Officer



14

Srinanaporn Marketing Plc.

Part1
Business Operations

1. Structure and Operations of the Group of Companies
2. Risk Management

3. Driving business for sustainability

4. Management Discussion and Analysis

5. General Information and Other Important Information
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1. Structure and Operations of the Group of Comg

1.1 Policy and Overview of Business
Operations

Srinanaporn Marketing Public Company Limited
(the “Company”) was founded over 30 years ago by
Kraipisitkul family, starting as a snack delivery shop
named Sriwiwat Shop in 1972. In 1991, the business
expanded into a limited company, establishing Kim Heng
Food Products Company Limited (“KHF”), Siam Daily
Foods Company Limited (“SDF”), and Srinanaporn
Marketing Company Limited to produce and distribute
beverages and snacks. This marked the beginning of the
Company’s beverage and snack production and
distribution business. The Company aims to excel and
become a leader in producing and distributing high-quality,
service-oriented beverage and snack products, while
building its trademark to be the top choice for consumers
of all ages and genders.

With over 30 years of experience in business operations,
the Company has developed a deep understanding of
consumer preferences, leading to the popularity of its
products both locally and internationally. This has
positioned the Company as a leader in the production
and distribution of beverages and snacks, with strong,
unique, and widely recognized trademarks. Over these
three decades, the Company has innovated and developed

a wide range of products to meet consumer needs,
ensuring there are beverages and snacks for every
“Snacking Moment”, and continuously adapting to
changing consumer behaviors. Additionally, the Company
emphasizes its research and development department,
believing that a strong team in this area will enable the
Company to consistently introduce new, high-quality
products and be a “Trendsetter” in the market to
respond well to the dynamic needs of consumers.

The Company has extensive experience in product
development and offers strong, market-leading products.
For the “Beverage” product, ready-to-drink jelly and
jelly carrageenan under the Company’s trademark
“Jele” are popular product groups in the ready-to-drink
jelly and jelly carrageenan. When considering market
shares for past years, Jele has consistently held the top
position in ready-to-drink jelly and jelly carrageenan,
with market shares of 72.0%, 77.4%, and 78.0% in 2021,
2022, and 2023, respectively.

Bento products held the top market share for the snack
market in the baked squid, squid strips, and fish
categories, with market shares of 72.6%, 73.9%, and
72.4% in 2021, 2022, and 2023, respectively, in the fish
and squid snack product segments. Bento is a highly
popular product among domestic and overseas consumers.
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11.1 Vison, Mission and Objectives

1) Vision 2) Mission

Focusing on being excellent To value product quality and consumer safety

manufacturer and distributor of To emphasize on cooperation and effective working

beverages and snacks in both quality with all parties achieving the common goals of the

and services. organization

To aim on generating business profit growth and return
to employees’ good life, society and shareholders.

3) Objectives

The Company is committed to being a leader in the production and distribution of beverages and snack
products and is recognized as one of the reliable leaders in beverages and snack products in the ASEAN
region. This involves developing the Company from the foundation of the organizational culture in order
to provide a good living for its employees and give the business the ability to compete in the market.

The Company aims that its total revenue over the next 5 years will grow to approximately 8,000 million
baht. It is anticipated that the Company’s main brands, Jele and Bento, will remain the focus of expansion.
In terms of domestic revenue, the Company anticipates to maintain the proportion of beverage and
snack products similar to the current levels. In 2026, the Company estimates that the proportion of
revenue from main brands, Jele and Bento, will be approximately 75 to 80 percent of the total revenue
from sales of domestic beverages, and 60 to 65 percent of the total revenue from sales of domestic
snacks respectively. In 2026, the Company expects that overseas sales will account for almost 1/3 of
total sales revenue. The Company expects that sales revenue from CLMV countries will be approximately
70 to 75 percent of overall sales revenue from sales overseas by 2026. In order to accomplish the
mentioned goals in the future is contingent upon the efficacy of the Company’s business strategy.



1.1.2 Major Changes and Significant Developments

The Changes

The Company operates a business of producing and
distributing beverages and snacks, which include the
following product groups: (1) ready-to-drink jelly and
jelly carrageenan, (2) baked squid, squid strips, and fish
strips, (3) molded snacks and bread sticks, (4) wafers and
baked bread, and (5) other beverage products.

Kraipisitkul family began their business by establishing a
snack delivery shop named Sriwiwat Shop in 1972.
In 1991, the business expanded into a limited company,
establishing Kim Heng Food Products Co., Ltd. (“KHF”),
Siam Daily Foods Co., Ltd. (“SDF”), and Srinanaporn
Marketing Co., Ltd. to produce and distribute beverages
and snacks. This marked the beginning of the Company’s
beverage and snack production and distribution business.
The Company’s business continued to grow steadily. In
1993 and 1994, Sri Siam Food Products Co., Ltd. (“SSF”),
V.S. Foods Marketing Co., Ltd. (“VSF”), Siam Rachaburi
Industry Co., Ltd. (“SRI”), and S.N.N.P. Intertrade Co., Ltd.
(“SNNP Inter”) were established. In 2015, Grow Global
(Thailand) Co., Ltd. was established to further support
the Company’s growth, the expansions aimed to increase
production capacity and extend product distribution and
sales.

In 2016, the Company expanded its business to foreign
countries, specifically in the CLMV region, due to the
potential growth opportunities of the snack and beverage
market. The Company’s trademark is already popular and
well-known in the CLMV region in the long term. Therefore,
the Company established a subsidiary in partnership with
local investors who have the potential and expertise to
strengthen marketing efforts as well as expand the
production and distribution base.

Additionally, in 2016, the family group restructured the
Company in preparation for listing on the Stock Exchange
of Thailand (“Stock Exchange”). This restructuring
involved the Company purchasing and renting all
operating assets from other companies within the group.
All employees and trademarks were transferred to the
Company. The Company has initiated changes and
improvements in various key areas to enhance efficiency
and competitiveness, including:
1. Development of infrastructure related to the
Company’s information system, including the
implementation of the ERP system in 2017 and

Business Operations ]7

enhancements to the information system, especially
in the sales department. These efforts aim to
enhance the efficiency of using various data in busi-
ness operations and managing the Company’s re-
sources. The Company is also in the process of
implementing the Smart Visual Workflow system to
further improve the efficiency of its work system.

2. Improvement of the manufacturing process by
installing modern machinery to enhance the quality
of manufacturing and reduce manufacturing costs,
aligning with 15022000 standards.

3. Improvement of product units (SKU Rationalization)
by discontinuing products with low sales or low
profit margins.

4. Improvement of distribution channels and product
distribution, previously, the Company distributed
products through traditional trade channels and
distributors, leading to overlapping sales in some
areas. To address this, in 2019, the Company invested
in Siri Pro, collaborating with joint venture partners
with expertise and experience in product distribution
to provide distribution services through traditional
trade channels for both the Company’s products
and external products.

5. Enhancement of brand image through the
development and creation of a trademark identity,
including the ready-to-drink jelly trademark “Jele
Beautie”. This effort involves mobilizing resources
and investing in core brands, utilizing advertising
strategies, and creating advertisements to increase
brand awareness. Additionally, new products are
introduced to align with changing consumer behavior.

6.  Recruitment of personnel with specialized expertise
to attract knowledgeable and skilled individuals
who can contribute effectively to the Company’s
operations.

7. Investment in Cambodia is due to the fact that the
Company recognizes the potential and growth
opportunities in the CLMV countries, where its
products are already well-known. The Company has
decided to invest in establishing a production base
in Cambodia to reduce transportation costs,
enhance production efficiency to meet consumer
demands, and improve access to distribution
channels in the region.

Restructuring and enhancing the Company’s work system
to prepare for stock exchange listing and support future
business growth.
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Significant Developments of the Company

Year Significant Developments

Significant Developments

Significant Developments

Significant Developments
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Significant Developments

Significant Developments

Significant Developments

Significant Developments
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Significant Developments

Significant Developments

Significant Developments

Significant Developments

Significant Developments




Significant Developments

Business Operations

Significant Developments

Significant Developments

Significant Developments

Significant Developments

Significant Developments

21
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Significant Developments

Significant Developments

Significant Developments

Remark : * Information disclosed equivalent to that of subsidiaries according to the Notification of the Securities and Exchange Commission No. Kor Jor. 17/2551
Re: Determination of Definitions in Notifications Regarding the Issuance and Offer for Sale of Securities under Clause 1(11) in conjunction with Clause 1(13/1).




Significant Developments in the Products of the Company

Year Significant Developments

Business Operations

Significant Developments

Significant Developments

Significant Developments

Significant Developments

Significant Developments

23
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Significant Developments

Significant Developments

Significant Developments

Significant Developments

Significant Developments

Significant Developments
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Significant Developments in the Products of the Company (Beverages)

Year Significant Developments

Significant Developments

Significant Developments

Significant Developments

Significant Developments
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Significant Developments

Significant Developments

Significant Developments
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1.1.3 Use of IPO Proceeds

As of 31 December 2023, the Company did not have any trasaction of the use of IPO proceeds. The such proceeds
had been completely used since the year 2022.

Unit: million Baht

Objectives Utilization Amount used Amount used Amount used
plan in 2021 in 2022 in 2023
Investment in the Company’s Subsidiaries 60-450 79.59 0.00 0.00
to operate in Vietnam
Repayment to financial institutions 1,800-2,100 2,008.09 0.00 0.00
Revolving funds in business operations 30-200 0.00 50.46 0.00
Total 2,138.14 2,087.68 50.46 0.00

114 Company Information

General Information and other important information
Company profile

Company Name : Srinanaporn Marketing Public Company Limited

Symbol : SNNP (listed in the Stock Exchange of Thailand)

Business type : Snacks and Beverages Manufacturing and Distributing

Main product : Snacks and Beverages products

Company Registration : 0107562000211

Head Office : 325/6-9 Lanluang Road, Sriyakmahanak Sub-District, Dusit District, Bangkok, 10300
Branches : Branch 1 234 Moo 4, Om- Noi Sub-district, Krathum Baen District, Samut Sakhon 74130

Branch 2 99/99 Moo 7, Om-Noi Sub-district, Krathum Baen District, Samut Sakhon 74130
Branch 3 99/99 Moo 4, Om-Noi Sub-district, Krathum Baen District, Samut Sakhon 74130
Branch 4 9/9 Moo 12, Rang Bua Sub-district, Chom Bueng District, Ratchaburi 70150

Contact : 325/6-9 Lanluang Road, Sriyakmahanak Sub-District, Dusit District, Bangkok, 10300
Registered Capital : THB 480,000,000

Paid-up Capital . THB 480,000,000

Issued and Paid shares : 960,000,000 shares

Par Value . THB 0.50

Telephone ;02628 0408

Fax . 022815161

Website © www.snnp.co.th

Company Secretary/E-mail  : comsec@snnp.co.th

Investor Relations . 02628 0408

E-mail . ir@snnp.co.th
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Other Referral

Securities Registrar

Thailand Securities Depository Co., Ltd.

The Stock Exchange of Thailand Building, 93 Ratchadapisek Road, Din Daeng, Bangkok 10400

Telephone : 02009 9999
Fax : 02009 9991
Auditor

PricewaterhouseCoopers ABAS Ltd.
15" Floor, 179/74-80, Bangkok City Tower, South Sathon Road, Thung Maha Mek, Sathon, Bangkok 10120
Telephone : 02844 1000

Legal Dispute

As of 31 December, 2023, the Company and its subsidiaries have no legal disputes which may affect the Compa-
ny and its subsidiaries’ equity of the shareholders more than 5% and have no disputes which may affect the
business operations of the Company and its subsidiaries.

General information of the juristic person in which the Company holds shares

As of 31 December 2023, the Company holds shares in its subsidiaries which hold shares directly as follows:

Company Head Office Investment % Registered No. of Par Paid-up Business
according to  Share- Capital Share Value Capital type
share price  holding (THB issued (THB) (THB
method million) million)
(THB million)
SNNP 325/6-9 Lanluang 459.3 99.9 550 5,500,000 | 100 520.5 To provide
International | Rd., Si Yaek THB THB THB management
Co., Ltd. Mahanak, Dusit, million million | or technical
Bangok 10300 services to
related
businesses

As of 31 December 2023, the Company holds shares in its subsidiaries which hold shares indirectly as follows:

Company Head Office Share- % Registered No. of Par Paid-up Business
holding via  Share- Capital shares Value Capital type
holding issued
Srinanaporn | 99/99 Moo 4, SNNP 99.9 1.0 10,000 100 1.0 Distributing
Distribution | Om Noi Subdistrict, | International THB THB THB | snack and
Co., Ltd. KrathumBaen Co., Ltd. million million | beverage
District,

Samut Sakhon
74130




Business Operations

29

Company Head Office Share- % Registered No. of Par Paid-up Business
holding via  Share- Capital shares  Value Capital type
holding issued
S.C Food National Road 2, | SNNP 60.0 9.0 90,000 100 9.0 Manufacturing
Products Brolay Village, International usD usD UsD | and
Co., Ltd. Boeung Khyang Co., Ltd. million million | distributing
Commune, Kandal snack and
Stoeng District, beverage
Kandal Province,
Kingdom of
Cambodia
STW National Road SNNP 49.0' 1.1 1,000 1,100 1.1 Land holding
Development| No.2, Pralay International usD usD USD | for rental as
Co., Ltd. Village, Boeng Co., Ltd. million Million | factory of S.C
Khyang Commune, Food Products
Kandal Stueng Co., Ltd.
District, Kandal
Province, Kingdom
of Cambodia
Harirama NARRA BUILDING | SNNP 80.0 50.0 125,000 | 100 12.5 | Distributing
Venture 2276 CHINO International PHP PHP PHP | snack and
Incorporated | ROCES AVENUE Co., Ltd. million million | beverage
Ltd. EXTENSION,
MAKATI CITY
S.C Food National Road SNNP 100.0 0.1 1,000 100 0.1 Distributing
Trading No.2, Pralay International usb usD USD | snack and
Co,, Ltd. Village, Boeng Co., Ltd. million million | beverage
Khyang Commune,
Kandal Stueng
District, Kandal
Province, Kingdom
of Cambodia
Remark:

' The Company has the power to control STV Development Co., Ltd. k&2 STV Development Co., Ltd. Which regarded to be its subsidiary.
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Company Head Office Share- % Registered No. of Par Paid-up Business
holding via  Share- Capital shares Value Capital type
holding issued
Siri Pro 15/6 Room No. SNNP 50.01 225.072 12,250,720] 100 |225.072| Consumer
Co., Ltd. A 104, 1s Floor, International THB THB THB | products
The Bright Rama 2| Co., Ltd. million million | distribution
A Building, Rama 2
Road, Tha Kham
Sub-district,
Bang Khun Thian
District, Bangkok
10150
S.T. Food No.5 VSIP II-A Road| SNNP 100.0 6.0 - - 6.0 | Manufacturing
Marketing No. 24, Vietnam International usDh USD | and
Co., Ltd. - Singapore Co., Ltd. million million | distributing
Industrial Park [I-A, snack and
Vinh Tan Com- beverage in
mune, Tan Uyen Vietnam
Town, Binh Duong
Province, Vietnam
Jin Xinglong | Room 301-B002, | SNNP 100.0 1 - - - Distribute
(Shenzhen) | Block 4, International CNY snacks and
Import and | Manjinghua Yiluan | Co., Ltd. million beverages in
Export Co., | Building, 230 China
Ltd. Xixiang Avenue,
Longteng
Community,
Xixiang Street,
Baoan District,
Shenzhen, China
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1.2 Characteristics of Business
Business Overview for 2023

In 2023, prices for raw materials used in the manufacturing of the Company’s products, such as sugar, wheat flour,
and palm oil, had been increased. However, the Company was able to adapt and prepared to handle these various
situations, ensuring that the production process continued unaffected and that products were delivered to customers
and partners on time. As a result, the Company had profit margins from uninterrupted and consistent revenue growth.

The Company has continued to develop and create products in terms of innovation and product quality that not
only meet the needs of both domestic and international consumers but also meet standards and confidence in
consumption through investment in every sector that is important to the business. One of the important investments
in an organization is investment through research, market insights, distribution channels, competitors, and consumer
behavior both in Thailand and abroad to increase potential and able to answer the needs of both the market and
behaviors that are continuously changing. However, the most important investment is personnel who are the main
resource in driving the organization. Therefore, the Company has organized activities and various courses to enhance
knowledge and potential regarding their work and strengthening individual skills. The Company also empowered the
team by recruiting personnel with deep knowledge and experience from the consumer products business group to
strengthen the organization. Therefore, it is considered another outstanding year in strengthening a strong foundation
in terms of product development, brand image enhancement, and competitive strategy formulation in all areas of
business operations.

1.2.1 Revenue Structure

In the past 2021, 2022, and 2023, the Company and its subsidiaries generated total sales revenue of 4,357.9
million baht, 5,556.1 million baht, and 6,015.8 million baht, respectively, classified in each product group.

Fiscal Years Ending 31 December

2021 2022 2023
Combined financial statement

Million baht % Million baht % Million baht
Beverages 1,862.0 a2.7 2,433.5 43.8 2,613.4 43.4
Snacks 2,411.2 55.3 3,122.6 56.2 3,402.4 56.6
Other Products Distribution 84.7 1.9 - - - -
Total Sales Revenue 4,357.9 100.0 5,556.1 100.0 6,015.8 100.0

The domestic distribution structure can be divided into 2 main channels:

1) Modern Trade such as 7-Eleven stores, Family Mart stores, Lotus, Big C, Tops, Makro and Special Store such
as King Power etc.
2)  Traditional Trade
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Significant Financial Information

Unit : Million baht

Financial Information

Total Assets 4,152.3 5,068.9 5,225.2
Total Liabilities 1,061.6 1,762.9 1,762.5
Shareholders’ Equity 3,090.7 3,306 3,462.7
Total Parent Company’s Shareholders’ Equity 2,837.7 3,049.4 3,218.3
Sales Revenue 4,357.9 5,556.1 6,015.9
Total Revenue 4,519.8 5,604.0 6,049.4
Gross Profit 1,148.8 1,514.5 1,717.8
Earnings Before Interest, Taxes, Depreciation and Amortization (EBITDA) 746.4 834.8 1,001.8
Profit for the Year 421.6 511.8 632.3
Net Profit Attribute to Owners of The Parent 437.2 515.7 635.8
Financial Ratios
Gross Profit Margin (%) 26.4 27.3 28.6
EBITDA Margin (%) 17.1 15.0 16.7
Net Profit Margin (%) 9.3 9.1 10.5

1.2.2 Product information

The Company’s main business is manufacturing and
distributing snacks and beverages.

Beverage products consist of :

(1) Ready-to-drink jelly and carrageenan jelly products
under the brands Jele, Daiyamoto, Cooly Kool and
Magic Farm.

(2) Other beverage products such as grass jelly in syrup,
coconut juice with coconut jelly under the Magic
Farm Fresh brand and vitamins water by Jele.

The Company manufactured and marketed ready-to-
drink jelly and carrageenan jelly under the trademarks
“Jele” and “Diyamoto” as well as other beverages such
as coconut juice, grass jelly in syrup, fruit juice under
“Magic Farm Fresh brand,” and vitamin water, Jele.

Ready-to-drink jellies were first introduced in 1994 and
include the following main brands: Jele Light, Jele Super
Light, Jele Light Freshy, Jele Beauty, Jele Beauty Low
Sugar, and Jele double jelly. The target groups include
young consumers, students, teenagers, and middle-aged
people. The Company has also developed ready-to-drink
bottled jelly in response to changing consumer needs.
The target group consists of children and teenagers.



Jele products contain carrageenan helps keep the stomach
full while adding nutrients such as collagen and vitamins
in various juice flavors for skin and good health This is
in order to respond to the needs of various groups of
consumers and in accordance with the Company’s
strategy to sell products to cover many consumer groups
in order to make the Jele brand widely known.

It was first launched in 2009, the target groups include
students, teenagers, and middle-aged people who are
health-conscious. Magic Farm drinks are fruit juices that
use Thai fruits and ingredients blend with culture Asian
drinks such as coconut juice with coconut jelly, grass
jelly in syrup, soybean with coconut jelly and basil seeds.
Drink throughout the day to satisfy hunger or as a
refreshment for people of all ages and genders.

Snack products consist of :

(1) Baked squid, squid strips, and fish strips under the
Bento brand.

(2)  Molded snack products and bread sticks under the
Dok Bua and Lotus brands.

(3)  Wafer and biscuits products under the Chocky and
Bakery House brands.

Snack products
The Company manufactured and marketed snack
products, there are :

(1) Baked squid, squid strips, and fish strips under the
“Bento” and “Tako” brands.

(2) Molded snack products and bread sticks under the
“Dok Bua” and “Lotus” brands.

(3)  Wafer and biscuits products under the “Dok Bua”,
“Chocky” and “Bakery House” brands As of
December 31, 2023, the Company had
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approximately 29 types of baked squid, squid and
fish strip products, approximately 18 types of baked
snacks and breadstick products, and approximately
23 types of wafer and biscuits products.

Baked squid, squid strips, and fish strips under the Bento
brand were launched in 1998. The Company’s products
are the market leaders in squid-based seafood snacks
in Thailand in 2021. The target group ranges from
teenagers to middle-aged people. Bento is a baked fish
and squid product that is characterized by full size
pieces and a strong, spicy taste. The target groups include
children, students, university students and middle-aged
people.

Crispy Bento is a crispy fish and squid product that still
has its unique, spicy flavor. The target groups include
university students and middle-aged people. “Bento fish
stick” is made from real fish rolled into long strips. The
target groups include students, university students and
middle-aged people.

4
B
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Pineapple biscuit is a pineapple-filled cookie under the
Bakery House brand. The target group ranges from
university students to middle-aged people who are
health concerned.
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Stick biscuits under the trademark “Lotus” was introduced ~ Butter biscuits in a variety of flavors under the brand
in 2002. The target groups include children, students, “Dorkbua”, target groups include children and students.
university students and middle-aged people. The biscuits
are stick-shaped and seasoned with unique flavors.
Drumstick biscuits are shaped like small-sized chicken
drumsticks. The target group are teenagers to people of
the working age. Lotus Crispy Chicken Skin, target group
are teenagers and people of the working age.

Wafers under the brand “Chocky” are cream-filled
wafers in a variety of flavors such as butter, milk and
chocolate. Target group ranges from university students
to middle-aged people.

In addition to operating a business manufacturing and distributing beverage and snack products. The Company
has recognized the growth potential and importance of the consumer product distribution business, especially in
traditional trade channels. The Company has therefore made an investment in Siri Pro. Siri Pro has revenue from
distributing products to the Company and other products from companies outside the group such as karmarts
public company limited (Toothpaste under the Skin Lab+ brand), Tera Food & Beverage Company Limited
(Turmeric extract mixed with lemon, Q min C brand) Handy Health Co., Ltd. (Handy Herb, Handy Herb extract tank,
Ginseng extract) etc. However, since March 16, 2021, Boonrawd Trading Company Limited (“Boonrawd”) joined to
hold 30 percent of shares in SiriPro and the Company reduced its shareholding to 50.01 percent, resulting in the
accounting method in the combined financial statements cannot be prepared. Therefore, it will be changed to
recognize profit or loss from joint ventures instead.

1) Product characteristics and innovation development for sustainability




2) Marketing and Competition

In 2023, the Company adjusted its business models,
working methods, and products and services to align
with evolving consumer behavior. Despite this, the
Company remains steadfast in driving positive business
growth through extensive market and consumer demand
research. This aims to create and develop products that
are a new choice and address the needs of a diverse
and complex consumer base, particularly amidst this
year’s disease outbreak, which has heightened consumer
caution and focus on consumption. The Company has
also launched new products tailored to every consumer
group, expanding the product to the market both
domestically and internationally.
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Competitive Strategy

The Company has devised both short-term and
long-term strategies to address market and consumer
needs, considering technological trends and evolving
competition. This involves planning and coordinating
efforts across the entire organization, not only in the
sales and production departments but also in various
support departments. The aim is to ensure the creation
and production of high-quality, flavorful products, as
well as continuously improving and developing its
production processes. The Company enhances
organizational development and employee satisfaction,
fostering a culture of continuous learning that includes
research, production, transportation, and overall

environment. The focus remains on developing a diverse
range of high-quality products that cater to the needs
of consumers across all demographics and occasions
through its products.

Marketing and Competition Policy

Strengthening Company Trademarks and Products

The Company has set an organizational direction and brand development from its current status to becoming a
world-class brand. The Company has training sessions led by executives and lecturers aimed at making employees
absorb and understand the organizational direction as brand ambassadors and representatives of its brands to
achieve world-class status for international marketing. The Company has devised a strategy for branding investment
in each country, tailored to market readiness based on factors like size, erowth rate, and product coverage from
various distribution channels and suppliers. Business and strategy plans are designed to align with market
competition and consumer needs. The Company is strategically promoting and enhancing its trademark recognition
for popular and widely known products like Jele and Bento (known as Champion Products). Leveraging its
leadership position in the beverage and snack industry and owning strong trademarks, the Company plans to
further develop existing products and introduce new products under these trademarks, aiming to increase product
variety and expand its consumer base.

For secondary product groups like Lotus and Magic Farm Fresh, the Company previously employed a passive
marketing approach. However, due to the increasing popularity of these products, the Company has devised an
action plan to strengthen promotion efforts and elevate the popularity of this product group. Various strategies
have been identified, including implementing a comprehensive 360-degree branding approach through Above The
Line (ATL) marketing channels such as print, radio, television, or online advertising, as well as Below The Line (BTL)
marketing channels such as community events or sponsorship of music, sports, and social activities, tailored to
each country’s suitability. This aims to position the product as the top choice in consumers’ minds, enhance
product distribution to reach more consumers (Visibility), and adjust brand differentiation to increase the market
share of products in the secondary product group.
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Marketing and Sales Promotion Activities

The marketing policy is an essential strategy for the Company’s business operations, aiming to continuously engage
in marketing activities to create trademark influence among consumers by maintaining a strong media presence
and to create top-of-mind awareness for its trademarks. The Company conducts marketing activities to reach
customers through various methods, including 1) Above the line marketing, such as hiring presenters for product
promotion on television and digital media, as well as placing billboards that are widely accessible to consumers.
2) Below the line marketing, which involves direct marketing activities where the Company reaches out to specific
target groups, such as handing out sample products and exhibiting products onsite, to increase awareness and
expand marketing communication channels with consumers. This aims to access new customer bases and increase
product sales, thereby generating more profit for the Company. 3) Trade promotions marketing includes offering
quantity discounts, freebies, and cash discounts, as well as setting up booths to promote products and stimulate
sales in stores. The Company believes that these marketing and sales promotion activities will enhance its brand
value and consumer confidence in its new products, ultimately strengthening its business in the long term.
Additionally, the Company practices premiumization across various products and engages with consumers to
promote increased consumption rates, with a particular focus on consumption frequency via snacking moments.

Strengthening Trading Channels

The Company distributes its products in Thailand and overseas through a comprehensive range of channels. In
Thailand, the Company utilizes modern trade channels, distributors, and traditional trade channels, including retail
traditional trade via company cash vans and wholesale traditional trade. The Company places importance on
trading channels for the wide and efficient distribution of its products, aiming to provide consumers with
convenient access to them.

Research and Development to Create and Introduce New Products to the Market

The Company consistently prioritizes consumers as its main focus, aiming to develop quality products that benefit
them. This focus has been the Company’s strength so far and a key factor in its success for over a decade. The
Company continues to distribute products of quality, benefit, and value at reasonable prices for its target group,
ensuring maximum satisfaction for consumers worldwide with diverse needs. Furthermore, the Company keeps
innovating and creating new products for the market, maintaining a continuous variety in its products. With a range
of products and the ability to adapt in terms of style, taste, and price to align with consumer behavior and
preferences, as well as the purchasing power of target consumers both domestically and internationally, the
Company emphasizes studying market trends, consumer preferences, and new technologies in food and beverage
production from both domestic and international sources. The aim is to develop unique innovations that meet
consumer needs while maintaining its distinctiveness. The focus on these actions is crucial to strengthening the
Company’s competitive edge, opening up new business opportunities, and expanding market share. This is achieved
by improving existing products, extending product lines, or introducing new products under unique and well-known
original trademarks. To launch new products, the Company will begin by conducting a study and survey of
consumer needs to develop products with quality, taste, appearance, and style that respond to consumer needs.
Whether it is the launch of new products, development of the original production formula, and/or modification
of raw materials to create new products, this can increase the opportunity for business growth by introducing
new products and improving existing products to respond to consumer needs and increase the Company’s
competitiveness.



1. Analysis of Situation, Industrial Conditions, and
Competition

The competitive conditions within the industry,
trends in industrial conditions, and future competitive
conditions in the country

The market for snacks and ready-to-drink beverages in
Thailand is highly fragmented, with a few large
entrepreneurs emerging in recent years. As a result, new
entrepreneurs entering the market must make significant
investments in marketing and incur costs to gain
acceptance and compete with these major players.
Simultaneously, there is rapid growth in local products
and niche markets, with new products being developed
to better meet the changing needs of Thai consumers,
who are increasingly health-conscious. This has led
manufacturers to continuously enhance existing products
or innovate new ones to meet these changing behaviors.
The competitive trend in the snack and ready-to-drink
beverage industry is highly intense, characterized by the
diversity of original entrepreneurs, the entry of new
entrepreneurs with and without their own trademarks,
easy substitute of products, innovation in production
and distribution channels, advertising, promotional
activities, and responsiveness to demand fluctuations.
These factors contribute to the increasing intensity of
competition in the industry.

CLMV countries

In the CLMV countries, intense competition exists with
local and regional players from neighboring countries
such as China, Japan, Singapore, South Korea, Malaysia,
and Thailand, who hold a competitive edge, particularly
in terms of pricing, due to logistical advantages
compared to European or American products.

The establishment of the ASEAN Economic Community
has led to a significant change in economic growth
within leading markets, including CLMV countries like
Vietnam and Cambodia. Many countries are undergoing
political and economic changes, such as increased
disposable income among consumers. This results in a
rise in food and beverage sales, with CLMV likely
to remain a fast-growing area for the snack and
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ready-to-drink beverage industry. Having a wide and
comprehensive distribution and sales network is crucial
for companies to quickly gain market share. This presents
an interesting opportunity for entrepreneurs to rapidly
establish customer response and loyalty as the first
entrants into the market.

2. Marketing Policy in the past year

Domestic marketing

The Company’s domestic growth continues to rise,
driven by its strategy of launching new products under
its 4 main brands. This strategy includes introducing new
flavors or enhancing products to a more premium level,
aiming to cater to a diverse range of customer groups
comprehensively. In addition to launching new products
under its 4 main brands, the Company is continuously
innovating and developing products to establish product
champions. Regarding the distribution strategy within
the country, the Company tailors its product distribution
to suit consumers in different regions. For example, the
Company prioritizes distributing the Jele product in cups
rather than packets in traditional retail stores to align
with the purchasing power of consumers in each area.
This approach allows the Company to penetrate the
market more effectively and reach a broader consumer
base. In 2023, the Company remains focused on expanding
its product distribution to traditional retail stores due to
growth opportunities in this channel.

International marketing

The Company remains committed to expanding its
overseas presence to drive sales and overall growth.
The penetration into foreign markets is segmented into
3 phases: short-term, medium-term, and long-term. In
the short term, the Company employs a strategy of
exporting through traders. In the medium term, the
Company focuses on finding local distributors in the
countries where it expands its markets or seeks out
business partners. In the long term, the Company plans
to establish a factory or grant exclusive rights to only
one distributor.
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3. Operation plan and target group

Drive the Company’s revenue to grow both from
sales and profits.

Overall, the company’s operating performance in 2023
will continue to recover from last year as consumer
concerns begin to subside. The Company is confident
that sales this year 2024 will grow strongly, driving the
Company’s revenue to grow both from domestic and
international sales, which is a result of the Company
planning and setting strategies for launching new products
with higher profit margins, collaborating with entrepreneurs
in the modern trading channel to study consumer
behavior and marketing, including releasing products to
meet the needs of target customers as well as expanding
distribution channels to reach more groups of consumers.

Increase production base to the CLMV region

In 2023, sales in the Company’s CLMV region increased
relative to total sales revenue. Therefore, the Company
aims to expand its production base into the CLMV region
in line with the Company’s long-term strategic goal to
support revenue growth and reducing transportation
costs. The Company currently has an S.C Food Products
Co., Ltd. (SCFP) factory in Cambodia which has been in
operation since April 2019 and has plans to expand its
production capacity, including an S.T. Food Marketing
Co., Ltd. (STFM) factory in Vietnam, which has started
production in the first phase in the 4th quarter of 2022.

Operational goals for 2023-2025: The Company plans
to bring in natural protein including nutritious raw
materials to develop further to create new products by
product innovations prepared to be introduced to the
market.

Short-term Plan

« Jele Chewy Jelly Vitamin Cup enhances nutrients,
vitamins, and is beneficial to health including cup
packaging, convenient to eat.

Medium-term Plan
« Bento PLANT BASE SURIMI from the project “Surimi
Like: Protein from mung beans as a substitute for

surimi”.

 Dietary supplements Jele CBD, NOVEL FOOD Kratom,
which has properties from both cannabis plants and

Kratom leaves.

Long-term Plan

The Company operates its business under the strategy
“Value Creation Strategy”, focusing on business growth
in order to increase returns to shareholders and ready
to drive environmental, social and business governance
for sustainability. In the past, the Company has offered
a variety of product groups that can meet the needs of
consumers which changed over time and in different
areas including developing products good for consumers
and environmentally friendly. The Company plans to
continue building, which has been carried out all along,
and aims for sustainable growth in both revenues and
profit margins.

The Company creates Value Creation through 3 main
strategies: 1. Creating revenue growth and profit margins
by developing a variety of products and expanding
business into new high-growth markets including
emphasizing “Digital Marketing” 2. Continuously raising
the level of work efficiency (Operations Excellence) in
terms of promotional expenses, costs, and expenses for
better profit margins and 3. efficient capital management
and financial structure to create opportunities for
sustainable growth.

Target Customers

Creating growth by developing a variety of products by

focusing on the Company’s main products (Flagship

Brand) such as Jele Bento and Lotus.

« New Subsegment: Getting vitamin gel Jele Fruity Cola
and Jele Chewie Baked Squid Bento: new product
group to target new target groups and expand the
consumer base in order to build a customer base of
main brands to cover and meet the needs of all
groups of consumers.

e New Pack Size: Increasing the variety of product
sizes; for example, increasing the size of Jele Beauty
from the original 150 grams to 240 grams to provide
an alternative for consumers, increasing the size to
36 grams (big size bento) of the seasoned baked squid
bento to support family customers



New Flavor: Launching new flavor products such as
Grilled Squid Roasted Chili Flavor Bento and Bento
Extra try 2 new flavors to increase options for
consumers and develop new flavors like Lotus x Bento
to bring popular bento flavors into Lotus products.
Innovation: Release of Lotus chicken drumstick mixed
with marijuana leaves, the Company’s first product
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of snacks containing hemp and marijuana, and of
Thailand

New Collaboration: Collaborating with world-class
brands. Like Nestle In releasing the Jele Nestea product
Fruit tea flavored jelly This increases the customer
base among those who like to drink Nestea tea. Come
into the group of customers under the Jele brand.

4. Procurement of raw materials

The Company’s products contain important raw materials consisting of fish and squid meat, sauces, seasoning
powders and other condiments, flours and sweeteners including various packaging, bottles, sachets, and cardboard
boxes. Procuring raw materials for use in production and operations, the Company shall mainly consider the
quality and source of raw materials. The Company has a department to control and inspect the quality of raw
materials to meet the required standards and compare the prices of the same type of raw materials for price
transparency and maximum cost benefit. In addition, the Company is seeking new and innovative raw material
suppliers which may substitute the original raw materials to prevent the risk of raw material shortages and to
reduce the cost of raw materials. The Company has guidelines for maintaining good relationships with raw
material suppliers and conducting quarterly evaluations of raw material suppliers, and a policy to procure raw
materials from at least two to three suppliers to avoid being overly dependent on any one raw material supplier
including creating bargaining power for the Company.

Furthermore, the Company’s raw material management also considers production planning and the supply chain
system, starting with planning raw material purchases according to sales plans, production plans, and delivery
times of suppliers’ products then processing of ordering raw materials from suppliers and minimum inventory
levels as specified. The Company has trade terms (credit term) of 30 - 60 days for items purchased within the
country and 0 - 60 days for items purchased from overseas.

Production

Production of ready-to-drink jelly pouch bag

add flavors
and adjust
acidity levels

Prepare
Raw
Materials

Mix Raw
Materials }

Pasteurize

Pack for

transport
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Production of seasoned squid fish

Prepare
Raw
Materials

Flatten
and grill

Mix Raw Form into
Materials sheets

Detect and
remove Cut into .
heavy Pieces < Rigaeain <
metals.

Production begins with raw material distributors delivering various raw materials in the production process, store
in the Company’s raw material warehouse to wait for inspection. The quality inspection department shall
randomly inspect the received raw materials to see if they meet the Company’s requirements. The raw materials
having been inspected shall then be stored in the warehouse, where the production department shall request
the use of each type of raw material from the warehouse department to deliver the raw materials to the factory.
When raw materials are sent into the production process, the responsible person shall take raw materials to
prepare and mix according to the production recipe. There shall be a random inspection of the quality of the
ingredients, temperature, sweetness, pH, and taste to see if they comply with the production recipe. Through the
sterilization process and packing according to various product designs. Products that have been inspected will be
packed into boxes for delivery to the finished warehouse where the quality inspection department shall randomly
check the quality again before delivering products to customers.

Production capacity
The Company has 4 domestic product manufacturing plants and 2 overseas product manufacturing plants in
Cambodia and Vietnam as follows:

1. Branch 1 factory, Siam Daily Foods (SDF), produces baked squid, squid strips, and fish strips under the
trademarks “Bento” and “Tako” located in Om Noi Subdistrict, Krathum Baen District Samut Sakhon Province.
This is a factory where the Company entered into a land and building lease agreement with Siam Daily Foods
Co., Ltd., with an installed production capacity of 5.6 million cartons per year.

2. Branch 2 Factory, Sri Siam Food Products (SSF), produces molded snack products and wafer sticks and baked

» o«

bread under the trademarks “Dok Bua” “Lotus” “Chocky” and “Bakery House” located in Om Noi Subdistrict,
Krathum Baen District Samut Sakhon Province, installed production capacity is 5.1 million cartons per year.
3. Branch 3 Factory , Kim Heng Food Products (KHF), produces ready-to-drink jelly products in the form of cups,

bottles, and pouches under the trademarks “Jele,” “Diyamoto,
Subdistrict, Krathum Baen District Samut Sakhon Province. This is a factory where the company entered into

»

Coolly Cool,” “Jele” located in Om Noi

a land and building lease agreement with Kim Heng Food Products Co., Ltd. with an installed production
capacity of 15.3 million cartons per year.



Business Operations 41

4. Branch 4 Factory, Siam Ratchaburi Industry (SRI), produces other beverage products such as coconut water,
ready-to-drink grass jelly, coconut jelly and grass jelly in bottle and cup form under trademarks “Magic Farm”
and “Magic Farm Fresh”. The factory is located at Rang Bua Subdistrict, Chom Bueng District, Ratchaburi
Province. Installed production capacity is 10.1 million cartons per year.

5. S.C Food Products Factory (SCFP) produces molded snacks and breadsticks, wafers, and baked bread under
the trademarks “Dok Bua” “Lotus” “Chocky” and “Bakery House” located in Kandal Province, Cambodia.
Installed production capacity is 0.9 million cartons per year.

6. S.T. Food Marketing Factory (STFM) produces ready-to-drink jelly products under the trademark “Jele” baked
squid, squid strips and fish strips under the trademark “Bento” and molded snacks under the trademark
“Lotus”. It is in Binh Duong Province, Vietnam. The installed production capacity in 2 shifts is 2.7 million
cartons per year, which is currently using only one shift.

The Company has recognized the importance of good quality products that consumers shall consume. Therefore,
the Company is strict with every production process, starting from receiving raw materials to delivery, finished
products leaving the factory. In addition, cutting-edge, modern production technology has been brought into the
process to be able to produce the best products with consistent quality standards in all 6 factories. Not only
modernity and production processes, structural engineering and building design is also important; the Company
therefore focus on achieving maximum efficiency, easy to control and take into account the adequacy of lighting
and systems, good air circulation within the factories.

Capacity (Millon cartons/year) 33.4 36.1 38.3

%Utilization Rate 45 51 50

Logistics System




42 Srinanaporn Marketing Plc.

Workflow

Check Order in AX system

Y

Manager - Logistics/Warehouse

» Checking

Prepare routes

Issue loading paper Admin

» Checking

Notify Customer Delivery staff

Delivery Warehouse staff

Driver Co-checking Driver of co-company

Driver return bills after delivery

Checking the completeness

Separate documents

Delivery staff

Delivery staff




Logistic Operation details

Check Order in AX system

The warehouse and delivery manager checks the orders
in the system with the orders that the sales department
has notified to see if the information matches and plans
the next work steps.

Arrange transportation routes

The head of the delivery department arranges transport
vehicle routes to suit the delivery, considering number
of stores, number of boxes, truck weight, delivery time, etc.

Open the product loading sheet

« The delivery staff opens the product loading sheet
and checks the stock of products that will be stored
in the truck to see if they are complete.

+ Call the customer or salesperson to inform you that
we will deliver the product to you.

« Send documents to cut stock, then have the admin-
istrative staff open the bill for the customer.

« Open the merchandise export form and deliver it to
the shipping supervisor to sign approval to remove
the goods.

« Bring the product loading slip documents to ware-
house staff to arrange products

Arrange products according to the product loading sheet
The administrative staff opens the product loading sheet
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in the AX program and sends it to the warehouse staff
to arrange products for delivery vehicles according to
the product loading sheet and product lot number, open
the product export document along with the shipping
bill.

Check the product as per the merchandise export note
Checker checking the products on both sides, both the
delivery side and warehouse, check the product list, the
quantity of goods must match the goods export form.

Arrange products onto delivery trucks. to deliver to

customers

« Vehicle employees join in checking the goods accord-
ing to the export form. When complete, sign in the
goods picker box. When finished, add the product,
and deliver the products to customers in order.

»  When the shared vehicle has finished delivering the
product to the customer, bring the product shipping
bill back to the Company and write a bill of lading
according to the number of bills that have been sent.

The delivery officer checks the completeness of the

documents.

« Separate documents for calculating shipping costs,
attach the export receipt to return the accounting.

« Make a record to receive the bill back and print the
attached report and calculate shipping costs.
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The Company has always been aware of, and placed great importance on food quality and safety to produce

and sell products with standards, quality, safety and develop new products and services regularly including the

importance of research and development to increase business growth opportunities through introducing new

products and improving existing products to respond to fluctuations in demand and changes in governing laws as

well as finding alternative raw materials to manage production costs as to deal with fluctuations in raw material



44 Srinanaporn Marketing Plc.

prices. The Company focuses on developing products having good taste, nutritious, affordable price, well-designed
packaging, and plenty of flavors by studying and analyzing consumer needs and various factors affecting demand;
therefore, the Company conducts researches and develops high potential products along the strong production
process to support strengthen the Company’s competitiveness through continuous development of product
quality and production efficiency. In 2023, the Company has developed, produced, and sold varieties of new
products to meet the needs of consumers from different consumer groups.

5. Controlling the quality of employees’ work

The Company shall treat all employees equally, fairly and provide appropriate
compensation. In addition, the Company also pays attention to the development
of employees’ skills, knowledge, abilities, and potential on a regular basis, such
as organizing training, seminars, and workshops by providing thorough opportu-
nities to all employees and create motivation for knowledgeable employees
high talents should remain with the Company in order to develop the organiza-
tion further and also established guidelines for combating corruption, inculcating
all employees to comply with relevant laws and regulations, such as strictly
prohibiting the use of inside information, etc.

The Company is aware of the importance of upskilling employees and has there-
fore created an annual training plan for employees in the organization separated
by each line of work. The Company then plans the training, names the courses,
defines the target group of employees who must receive training and the appro-
priate duration of the training. Furthermore, the Company has clearly set regu-
lations regarding training procedures for employees to use as a guideline for

operations considering that training is important for all employees.

6. Sales Promotions

The company has organized activities to promote marketing in addition to advertising media, which sales promo-
tion is considered a direct marketing strategy by using salespeople or public relations at various points to attract
attention, create awareness, present the brand’s products and services to become more well known, including
helping to stimulate sales for the brand and products.

Sample of Sales Promotions

Point of Sales Material: It Offers a variety
of media formats produced for point-of-sale
promotions such as posters, signs, flyers, shelf
banners.
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Shop in Shop: Setting up a booth for promoting
brand awareness. Talk and reach customers more
easily, be able to close sales immediately.

Discount Promotion: Stimulates sales in the
short-term to use price to attract and push
customer to make faster decisions.

Sampling: Free sample to customers to let
customers try at public spots or target audience
locations, it is an ideal promotional strategy for
launching campaigns to introduce new products
or services to customers.

7. Price policy

The Company has a policy to set prices by considering main costs and expenses, such as raw material costs,
operating expenses, rent and employee expenses as well as the market price, also the price that the target
customer group shall be able afford the products being introduced and sold. With quality raw materials and
attention to detail in every step, the product prices are therefore considered to be at a moderate to high level.
The Company believes that the pricing of the Company’s products is appropriate and reasonable compared to
the quality of the products.

8. Customers’ satisfaction
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1.3 Shareholding structure of the Company

1.3.1Shareholding structure

The Company conducts business in beverages and snacks manufacturing and distribution. The structure of

the Company consists of the group of companies which manufacture products for distribution locally and overseas.

SNNP International Co., Ltd. is founded to manage overseas business operations and product distribution.

The shareholding structure of the Company is as follows:

99.9% l

@ SNNP International Co., Ltd.

50.01% 99.9%

= =

Siri Pro
co., Ltd.”!

Srinanaporn
Distribution
Co,, Ltd.

Consumer Distributing
products snack and
distribution beverage
Remark:

80.0%

<)

Harirama
Venture

Incorporated

49.0%

STVV
Development
Co,, Ltd.

Distributing Land holding
snack and for rental as
beverage factory of S.C
Food Products
Co,, Ltd.

60.0%

S.C Food
Products
Co,, Ltd.

Manufacturing
and distributing
snack and

beverage

100.0%

S.C Food
Trading
Co,, Ltd.

Distributing
snack and

beverage

100.0% 100.0%

©)

S.T. Food
Marketing
Co., Ltd.”2

Jin Xinglong
(Shenzhen)
Import & Export
Co,, Ltd.

Manufacturing Distributing
and distributing snack and
snack and beverage
beverage

" Information is disclosed in the same manner as other subsidiaries in accordance with the announcement of the Securities and Exchange Commission of Kor. Jor.17/2008

concerning definitions to be used in securities issuance and offering in clause 1 (11) and clause 1(13/1).

The shareholding details of other shareholders in the subsidiaries of the Company are as follows:

Siri Pro Co., Ltd.

Harirama Venture Inc.

SCFP

STVV Development Co.,

30.0% held by Boonrawd Trading Co., Ltd.
8.0% held by Mr. Adisorn Limnarong
8.0% held by Mrs. Wittahawan Limnarong

4.0% held by Mr. Pricha Chatiang

20.0% held by Mr. Joseph Francis S.Moral

20% held by Mr. Supachai Verapuchong

20% held by Mr. Varodom Verapuchong

Ltd.

51.0% held by Mr. Supachai Verapuchong
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1.3.2 Persons who may have conflict of interest hold shares in the Company’s subsidiaries or joint
venture more than 10 % of the voting rights

None

1.3.3 Relationship with major shareholders
None

1.3.4 Shareholders

1) Major shareholders”

As of 28 December 2023, the top 10 major shareholders and the shareholding ratio are as follows:

Name Number of shares Ratio %
1. Ascend I. Holding Co., Ltd.! 137,000,000 14.3
2. Mr. Thakorn Chaisathaporn 100,000,000 10.4
3. Concord |. Capital Ltd.” 79,100,000 8.2
4. Mr. Wichian Chaisathaporn 72,000,000 7.5
Mr. Piyawat Kraipisitkul 51,900,000 5.4
6. UOB Kay Hian Pte. Ltd. A/C-RC 47,020,000 4.9
7. InnovestX Securities Co., Ltd. 43,255,400 4.5
Strategic Invest L
8. Mr. Thanawat Kraipisitkul 29,315,000 3.1
9. Mrs. Kittiya Chaisathaporn 26,000,000 2.7
10. Ms. Thantaporn Kraipisitkul 25,000,000 2.6
Total 610,590,400 63.60
Remarks:

" The shareholders of Ascend I. Holding Co., Ltd. are Mr.Wiwat Kraipisitkul (35.00 %), Mrs. Thanyanee Kraipisitkul (35.0%), Ms.Thantaporn Kraipisitkul (10.09%),
Mr. Piyawat Kraipisitkul (10.0%) and Mr. Thanawat Kraipisitkul (10.0%)
> The shareholders of Concord I. Capital Ltd. are Mr. Wiwat Kraipisitkul (35.00 %), Mrs. Thanyanee Kraipisitkul (35.0%), Ms. Thantaporn Kraipisitkul (10.0%),
Mr. Piyawat Kraipisitkul (10.09%) and Mr. Thanawat Kraipisitkul (10.0%)
” The names of the shareholders are shown in the List of Shareholders (XO) as of 28 December 2023, prepared by Thailand Securities Depository Co., Ltd. (TSD)

2) Agreements between major shareholders which have an effect on the issuance and offering of securities
or the management of the Company and its subsidiaries and have a significant impact on the business
operations

None
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1.4 Registered capital and paid-up capital

As of 28 December 2023, the Company has a registered capital of 480,000,000 Baht comprising 960,000,000
ordinary shares valued at 0.5 Baht per share and paid-up capital of 480,000,000 Baht with no other types of shares
issued other than the ordinary shares under the initial securities of “SNNP” (registered in the Stock Exchange of
Thailand).

1.5 Other securities issuance
None
1.6 Dividend policy of the Company

The Company has a dividend payment rate of not less than 60% of the net profit from the separate financial
statements after the corporate income taxes and all types of reserves in compliance with related laws and
reculations of the Company taking into account performance, financial liquidity, cash flow, financial status,
necessary revolving fund for business management and expansion, economic condition and other factors as
considered appropriate by the Board of Directors. However, the dividend rate must be approved by
the shareholders’” meeting except for some occasional payment of interim dividend which can be approved by
the Board of Directors when the Company has sufficient profit to do so.

Dividend policy of the subsidiaries

Payment of dividend of the subsidiaries are approved by the Board of Directors and/or shareholders’ meeting of
each company taking into account performance, financial liquidity, cash flow, financial status, necessary revolving
fund for business management and expansion, economic condition and other factors as considered appropriate
by the Board of Directors and/or shareholders’ meeting.

Upon the dividend payment of each subsidiary, to comply with corporate governance, transparency and
verifiability, the representative of the Company who is director in the subsidiary will make a report on the dividend
payment to the following Company’s meeting.

To ensure that the dividend payment of each subsidiary complies with the corporate governance and
the principle of transparency and verifiability, the Company’s representative in each subsidiary will make a report
on the dividend payment to the upcoming meeting of the Company’s Board of Directors after the dividend
payment.



2. Risk Management

2.1 Risk Management Policies and Plans

1) Risk Control

In 2023, the Company faced challenges and uncertainties from various factors, for instance, the situation of conflict
between Israel and Hamas, fluctuations in the price of energy and raw materials, as well as concerns about the
economic slowdown, etc. These factors created pressures both in demand and supply in the world economic systems.
In this regard, the Company had established various measures to manage risks to reduce the impact on the Company,
such as measures to reduce costs, adjust production plans and sales plans in accordance with the market situation,
financing and cash management, measures to monitor and manage effective collections in timely manner.

Effective risk management is of paramount importance to the sustainability of the Company, as it is a way to support
the organization to achieve its goals under the changing business conditions and respond to the needs of all stakeholders.
The Company was balanced and helps to reduce the impact of various uncertainties while seeking opportunities to
increase business value. Therefore, the Company was continuously conducting risk management in accordance with
the principles and guidelines of The Committee of Sponsoring Organization of the Treadway Commission. (COSO-ERM),
an international standard for risk management, including the Thai Corporate Governance Code for Listed Companies
- 2017 and anti-corruption guidelines and commitment to Anti-corruption. The Company declared its intention to
participate in the Thai Private Sector Collective Action Against Corruption project, or CAC by committing to get certified
CAC member, certification in anti-corruption by 2025. In addition, the Company has integrated corporate risk management
with policies, laws, regulations, and performance standards covering both aspects of good corporate governance.
(Governance) risk management (Risk Management) and internal control and supervision of operations according to
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laws and regulations (Compliance) to ensure that the Company having appropriate risk management with sufficient
and effective control system for the entire organization. The Company considers risk management as an important
element of all business processes and needs to be complied with at all levels. All employees must be adhered to
and implemented under the supervision of the Risk Management Committee (RMC) to achieve maximum effectiveness.

The Company has a risk management structure divided into 2 levels: the enterprise level and the operational level.
The enterprise level risks are managed through The Risk Management Committee (RMC), appointed by The Board of
Directors, responsible for evaluating and reviewing the nature of risks that the Company is experiencing or expected
to occur and affecting the Company (Risk Identification), oversee risk management guidelines through setting risk
management policies and determine the acceptable risk level (Risk Appetite) covering and consistent with the
strategies and direction of the Company’s business operations as well as performing the duty of following up the
progression, commenting and giving suggestions regarding risk management. The enterprise risk management task force,
consisting of senior executives from various departments, performs duties on the management of organizational risk
in accordance with the risk management policy and framework from the Risk Management Committee. In addition,
the Company has a risk management unit, primarily responsible for coordinating and facilitating the Company’s risk
management system to be efficient and achieve the objectives according to the risk management policy set by the
Board of Directors as well as the internal audit department responsible for monitoring and verifying the organization’s
risk management, before presenting report to the Risk Management Committee and the Board of Directors respectively.

2) Risk Management and Mitigation Plans
The Company is aware of both internal and external risk factors that may affect business operations and

establishes risk management measures to mitigate the impacts that may occur; therefore, the Company shall
achieve its goals according to the strategic plans. The risk factors are divided into 3 groups as follows:

1. Group of risks relating to current business operations

Risk Assessment Mitigation plan

Operational and Safety Risk « To implement safety management measures in the production
process to be at an international level. To conduct regular safety

The main business of the Company is a risk assessments and monitor systems to prevent and control

large industrial factory producing snacks serious accidents in each factory by professional safety officers.

and beverages; therefore, occupational There is also a process to promote safety in the production

safety and health along with the stability process, such as continuous employee training. Putting up warning

of the factory is considered important in signs, etc.

the Company’s business operations. The « Toassess production process safety management by internal and

Company is therefore committed to external auditors as follows.

raising the standard of safety management 1. To check and evaluate the safety management system in the

and production stability in its factories to production process by the Company’s internal auditors.

be able to continue its productions with (according to the annual inspection plan)

no unexpected production shutdowns or 2. To regularly inspect and monitor the performance of

events that does not go according to plan machines/lifts by an authorized external engineer.

or at the least occurs.
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1. Group of risks relating to current business operations

Risk Assessment

Mitigation plan

To perform regular maintenance on machines/equipment to
maintain stability and machine performance.

To foster employee discipline through training and knowledge
by supervisors/experts to ensure that employees at all levels
shall be able to perform their duties correctly according to
operating procedures.

To carry out activities to promote a culture of personal safety
for employees and contractors, and the awareness of the
importance of the implementation of measures at the work site,
such as training to provide knowledge to employees, inspecting
the safety of contractors before starting work, etc.

To provide Business Continuity Management System (BCMS) for
managing emergencies and crises that may result in business
interruption and mitigate the impact of such events and/or
shorten the recovery time, and to rehearse the Business
Continuity Plan (BCP) on a regular basis.

The Company has taken out various insurances as needed to
protect against damages that may occur.

Quality and Product Safety

The Company is a producer and distributor
of snacks and beverages; therefore,
focusing on the importance of quality and
safety, the contamination in raw materials
or finished products or unsafe counterfeit
products entering the market.

The Company has established measures to manage quality and
safety risks in products by controlling operations on an End to
End process basis, from the procurement process to the delivery
of products to customers in accordance with international quality
system standards, consisting of quality system management
standards and food safety (15022000, GMP, HACCP, ISO/IEC17025),
assessed and verified the compliance with the standards by
independent auditors from government and private agencies.
The Company manages complaints and suggestions regarding
products and services through the consumer hotline 02-023-4680
or contact@snnp.co.th

To place labels and consumer warnings on product packaging in
accordance with the announcement of the Ministry of Public
Health.

To continuously develop quality strategies and production
standards focusing on safety and production integrity as well as
creating a culture of quality and safety in food production.
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1. Group of risks relating to current business operations

Risk Assessment

Mitigation plan

Public health-pandemic COVID-19 Risk

The situation of the spread of the
COVID-19 virus both the global and
national levels has resolved, the severity
of the disease decreases, the number of
people receiving the vaccine is increasing
as well as disease control measures being
relaxed. However, the issue of virus
mutation and the effectiveness of
vaccines in halting the virulence of mutant
strains remains a major risk to employees’
health and safety. The Company still
underlines the importance of managing
the disease to reduce the chance of
occurrence and impact on the organization’s

human resources.

To continuously monitor the outbreak situation and determine
guidelines and preventive measures to be consistent with the
situation.

The supervisors and human resources department follow up on
employee health risks to screen, monitor and set up preventive
measures, to be able to act quickly when an incident occurs.
To always wear a face mask while in work areas and public areas.
To set a point for receiving and sending documents outside the
office reducing the chance of contact with people from outside.
To communicate with employees to make awareness of COVID-19
disease and guidelines for prevention and how to stay safe from
COVID-19 infectious disease.

To follow the control measures as recommended by the
government or the Ministry of Public Health.

Any infected employee shall take a break for treatment at his/
her residence. The supervisor shall monitor and supervise until
not detected before returning to work as usual.

Cyber Risk

Cyber Crime has a variety of threats and
attacks. New methods or technologies are
being introduced to attack through several
channels, along with the change of business
operating models and competitive
conditions; as a result, the Company must
bring in technology to help increase work
efficiency to increase competitive
capability. This is considered a cyber risk,
there is a chance of being attacked by
cyber-attacks from the technology being
used.

The Company establishes and enforces information security
policies and information security guidelines, data control to be
used as a guideline for the company and its subsidiaries.

To track movements and watch out for new threats, assess
information system risks throughout the organization as well as
testing information technology security measures. And to be
audited by an independent internal auditor from Dharmniti
Internal Audit Co., Ltd., which is an audit of Information Technology
General Control (ITGC), an audit scope is consistent with ISO
27001 standards: 2013, the results of the audit found that general
internal controls in information technology were adequate, and
no risk issues were found.

To establish a Patch Management process by scanning for
weaknesses and vulnerabilities in computer systems, servers, and
other devices on the Company network with software and
recularly updating patches to fix bugs and maintain security in
applications. And the Company’s operating system

To provide Firewall system to help prevent unauthorized persons
from accessing the Company’s Internet & Intranet network system
and to help monitor all incoming and outgoing network traffic
including alerting the company/IT manager when any unauthorized
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1. Group of risks relating to current business operations

Risk Assessment

Mitigation plan

activity occurs. This allows the Company to act quickly when a
breach or attack occurs. In 2023, no cyber intrusions/attacks were
found.

To set a password to access the Company’s information
technology system by specifying a password of at least 8 digits
and consisting of lowercase letters, uppercase letter special
characters and numbers, and set a time to change your password
every 3 months.

To set a plan for contingency situations in the information
technology system and rehearse the plan, including testing the
recovery of the organization’s information system on a regular
basis. The results of the recovery test showed that the system
was being able to carry out according to the specified system
recovery plan and restore data completely and correctly.

To prepare work systems and provide information technology
security measures in place to support working from residences,
including installing an identity verification system to access corporate
data remotely using a Virtual Private Network (VPN) system.

To raise awareness of cyber security, such as providing knowledge
about Cyber Security and data management guidelines, protection
and laws or regulations related to the use of information
technology for employees through the Corporate Governance &
Business Code of Conduct Handbook.

To provide measures to maintain data security of both the
organization’s business information and personal information by
taking steps to protect information and monitor leaks of said
information, also measures to manage breaches and leaks of
personal information. In 2023, there were no incidents or
complaints regarding leaks of personal information.

Financial Risk

The economic fluctuations as well as
investors’ concerns about the economic
situation and the war, interest rates and
inflation including fluctuations in the
value of foreign currencies and the baht
are important factors that affects both the
profitability and costs of the Company
domestically and overseas.

To follow closely the operating results and financial ratios of the
Company and its subsidiaries by evaluating the possibility of a
crisis to consider risks to the operating results and determine
support measures including reporting to executives and the Board
of Directors to acknowledge consistently.
To establish a risk management policy against fluctuations in
foreign currency exchange rates as to manage risk to an acceptable
level and not expecting to gain from exchange rates as follows:
1. To agree with trading partners to use local currency for
receiving and disbursing payments in baht or local currency.
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1. Group of risks relating to current business operations

Risk Assessment

Mitigation plan

2. To open a Foreign Currency Deposit Account (FCD) and
manage foreign currency income-expenses in the same
currency (Natural Hedge).

To review risk management and study the nature of transactions

with exchange rate risk of overseas subsidiaries.

To follow economic news and government policies of each

subsidiary company abroad, to find financial tools and ways to

determine exchange rate risk management guidelines.

2. Group of risks related to achieving strategic goals

Risk Assessment

Mitigation plan

Sustainable Feedstock Supply Risk

The Company has an important mission
to maintain its competitiveness in terms
of both sufficiency and flexibility in sourcing
raw materials for production and managing
production costs to be within the level
set by the Company. Therefore, it is very
important to have guidelines for
operations to ensure long-term stability
of raw materials. To have sufficient raw
materials for production and create
added value throughout the production
chain under quality standards and
competitive costs.

To consider forecasting trends in product price changes, planning
to order in advance in large quantities (Big Lot) to gain bargaining
power along with considering the estimation of order quantities
that are consistent with the needs of the production department
and gradually calling products into the factory according to the
production plan.

To procure alternative raw materials that are safe and meet the
quality standards set by the Company. To seek opportunities and
increase sustainability in sourcing inexpensive raw materials for
use in production.

To define raw materials which are the main and important
components for production to be monitored closely by the
purchasing department. If it is found to have the tendency to be
out of stock, the purchasing department shall coordinate with the
seller (Supplier) to reserve enough raw materials to meet demand.
In addition, to arrange to procure several sources of raw materials
to reserve in case the main supplier has a product shortage.

Sustainable Water Management

Readiness and efficiency in sustainable
water management are important factors
affecting the Company’s competitiveness.
Combining with the Company’s commitment
to operating its business according to
sustainability guidelines, it is therefore
necessary for the Company to formulate
a strategy to drive the sustainable water

To assess risks and continuously, monitor the drought situation.
The risk response plan has been clearly defined.

To increase the efficiency of water use in the production process
according to the 3Rs principles (Reduce, Reuse, and Recycle) by
improving the production process to reduce water use as well
as finding alternative water sources (groundwater/surface well
within the factory) for producing tap water for personal use in the
factory. There is a water filtration system that meets international
standards and measures, the quality of filtered water for production
according to standards before using it in operations.
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2. Group of risks related to achieving strategic goals

Risk Assessment

Mitigation plan

management policy to provide alternative
water sources and consider bringing in
technology to increase efficiency in water
production and water treatment and to
use water efficiently, also be assured that
there will be sufficient water for business
operations both now and in the future

To take measures to reuse wastewater from the wastewater
treatment system with a standardized wastewater treatment
system along with systematic maintenance and measurement of
wastewater quality.

To report on the water situation, results of water management
operations through the Sustainable Development Task Force and
the Corporate Governance and Sustainable Development
Committee.

Climate Change Risk

To drive the organization’s sustainability
policy towards being a model organization
in national sustainability, the Company
has announced a goal of reducing green-
house gas emissions to zero (Net Zero)
with a medium-term goal of reducing
greenhouse gas emissions from the base
year by no less than 10% and reaching
net zero greenhouse gas emissions in
2032. The risk issues need to be managed
to move forward towards that goal. The
Company therefore considers it a challenging
commitment. Thus, various projects and
measures have been implemented to
achieve the goals as planned.

To follow up on various sustainability operations of the private
sector, government standards, laws, and regulations related
to regulating or promoting greenhouse gas management by
the supervision of the Corporate Governance and Sustainable
Development Committee.

To drive the project to reduce greenhouse gas emissions through
the sustainable development task force, such as the Solar Rooftop
project, the reforestation project to store carbon credits, etc.
To increase efficiency in every process to reduce resource use,
and reduce energy consumption, to improve machinery and
seeking new technology to use in operations.

To carry out the Carbon Footprint for Organization (CFO) project
in order to display information on the amount of greenhouse
gases emitted from the Company’s operations in a systematic
and reliable manner leading to the determination of management
guidelines to effectively reduce greenhouse gas emissions.

People Risk

Growing steadily and sustainably;
therefore, the Company shall prepare its
personnel along with developing the
organization to be efficient, to support
changing business operations and working
styles and support and promote
competitiveness and sustainable growth.

To define skills (Set Skills) that are consistent with the process
and work style and evaluate the knowledge and abilities of
current employees, to design learning and development programs
to enhance employees’ knowledge and skills.

To focus on developing personnel in the area of competence
(Competency) that will help drive the strategies of various
departments in the organization to be successful by promoting
the enhancement or review of employees’ knowledge and skills
to be ready with future business changes of the Company.

To review the organization’s structure and operating processes
to be consistent with the strategic direction, including setting
guidelines for human resource development as well as the
process of planning and managing the Company’s overall workforce.
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2. Group of risks related to achieving strategic goals

Risk Assessment

Mitigation plan

To create an appropriate career path for employees and develop
the capability of employees along the career path of employees
in each position.

To improve work processes and apply technology in work processes
to increase work efficiency in the organization.

Human Rights Risk

The company has an ideology of conducting
business with ethics by adhering to business
ethics and good corporate governance
along with social responsibility, considering
all groups of stakeholders in accordance
with the principles of corporate governance
and the Company’s code of conduct.
If the Company is unable to manage social
and human rights risks, it will affect the
continuity of business operations,
credibility, image, and lack of interest from
customers and investors who value
human rights including the emergence of
human rights litigation against the
Company significantly.

To create the Company’s organizational culture to be an
organization that is committed to respecting human rights
according to human rights policy.

To promote and create awareness of respect and compliance
with the law and the principle of human rights for all persons
equally, respect each other without discrimination due to
differences in race, origin, religion, belief, gender, skin color,
language, ethnicity, social status or any other status to all
stakeholders in every area where the Company operates.

To campaign for working with caution and avoid actions that
violate human rights both directly and indirectly to all stakeholders.
To communicate and disseminate policies, provide knowledge,
understanding, and set guidelines for the Company’s stakeholders
to participate in the practice and conduct of business according
to human rights guidelines.

To regularly monitor, inspect, and evaluate social and human
rights risks and impacts along with setting guidelines or measures
for appropriate risk management by giving every department
the duty to supervise and manage risks that are under their
responsibility.

To conduct a thorough due diligence on human rights (Human
Rights Due Diligence: HRDD) according to the guidelines of the
Securities and Exchange Commission (SEQ). It is considered an
important tool in the risk management process and must be
carried out continuously to identify ways to prevent, mitigate,
and consider how to deal with human rights impacts that occur
throughout business activities. In addition, the Company has
extended responsibility for comprehensive human rights operations
to its suppliers by using the supplier code of conduct assessment
tool for sustainable business development (SNNP Supplier
Sustainable Code of Conduct) in the labor and international
human rights principles.
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3. Emerging risks

Mitigation plan

The Risk from Climate Change

Global climate change results in severe
natural disasters, with a high rate of disasters
occurring frequently. For this reason, it is
a reason for many countries to jointly set
goals to reduce greenhouse gas emissions.
The Thai government has set a goal of
becoming a carbon neutral country in
2050 and will
greenhouse gas emissions (Net Zero) by

achieve net zero

2065, in such cases, as a result, policies,
laws, rules and regulations are issued to
solve environmental problems with great-
er intensity, together with environmental
concerns that affect changes in the
behavior of investors, trading partners,
consumers, and other stakeholders
significantly, the entrepreneurs must
therefore adapt and aim to conduct
business operations and production of
products or services more environmentally
friendly.

Physical Risk

The Company’s executives assess the possibility of future natural
disasters and predict the impact on life, property, and the
Company’s business operations, to provide information for
monitoring and preparation for disaster situations that may occur.
To create a natural disaster response plan and communicate
response plans to executives, employees, and responsible
persons. As well as rehearse plans to ensure that the measures
or response plans being able to mitigate or prevent impacts on
customers and stakeholders, and are sufficient and can be
practically implemented including setting reserve measures to
improve if an actual incident occurs.

Transition Risk

To evaluate the opportunities and impacts of climate change
policies, both short-term and long-term. Including tracking
performance Review of measures and strategies As well as
continually reviewing greenhouse gas emissions reduction targets
to be consistent with relevant policies, laws, and regulations.
To implement the environmental management standard system
(1ISO14001).

To prepare an account of the organization’s greenhouse gas
emissions (Carbon Footprint Organization) referring to the
calculation method according to the Greenhouse Gas Management
Organization. (Public Organization) to provide systematic, reliable
information on greenhouse gas emissions and be used to
determine guidelines for effective greenhouse gas management.
To study and seek investment opportunities in new, efficient,
and low-cost environmentally friendly technologies for use in
Company operations.

To increase efficiency, improve the production process using new
innovations to reduce greenhouse gas emissions.

To reduce unnecessary plastic packaging, to reduce the use of
plastic.

To invent innovation and produce products that are
environmentally friendly.
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Risk Assessment

3. Emerging risks

Mitigation plan

Opportunity

To carry out a project to save electricity / fuel, reduce the use
of resources and energy, greenhouse gas emissions and production
costs.

To integrate cooperation with trade partners to develop
environmentally friendly packaging, such as working with SCG
Paper to invent corrugated boxes that use less paper but still
strong, etc,, to enhance development capabilities, environmentally
friendly products, reduce greenhouse gas emissions.

Geoeconomic Confrontations

Competition and polarization between
the world superpowers, issues of global
warming and limited resources, political
tensions in various regions as well as
international military conflicts, as a result,
various countries including Thailand faces
with the challenge of dealing with a
fluctuating economic situation in terms of
decreased demand for products due to
the economic situation, supply issues,
investment uncertainty, trade barriers
including issues regarding exchange rates
of various foreign currencies.

The company monitors and analyzes tension situations both war
situations including the opportunity of a polarization of the world
economic and political systems along with other economic risk
factors that may affect the investment and operating results of
the Company by analyzing and determining possible situations
in order to evaluate the impact on the business plan and
long-term strategic plan of the Company by closely monitoring
and reviewing the situation regularly.

To manage the supply chain to be efficient by analyzing the
situation and anticipating risks together with trading partners, to
build good relationships with trading partners, especially
important trading partners including increasing the number of
potential business partners Long-term contracts ensure that the
Company will not face shortages of important raw materials or
spare parts used in its operations.

To follow up on announcements of product standards as well
as international trade protection measures of various countries
to determine ways to deal with, together with relevant agencies.




Business Operations 59

3) The continuity of monitoring and evaluation of the Company’s risk management.

The Company has designated a risk management department to monitor risk management of each department
throughout the organization. The Risk Owner unit is responsible for risk management and continuously assesses
and reviews risks through Key Risk Indicators (KRIs) to predict risk events and adjust risk management measures
appropriately and timely consistent with risks that may change. The internal audit unit follows up and verifies the
reporting of risk management results before presenting them to the Risk Management Committee and the Board
of Directors for their acknowledgment, respectively. In 2023, each risk owner department has reviewed the
determination of Key Risk Indicators (KRIs), the determination of acceptable risk levels (Risk Appetite) so that the
organization shall be able to achieve its goals, and the level of deviation (Risk Tolerance) that makes the
organization confident and still maintain risk management within acceptable criteria to make the Company’s risk
management system more consistent with the situation and more efficient.

4) Crisis management

The Company has a Business Continuity Plan (BCP) covering various crisis situations, including floods, sabotage.
protests/riots, fires, earthquakes, information system/internet disasters, power outages, and pandemic (COVID-19)
to deal with various crisis events and disasters that may lead to disruption of the Company’s business under the
supervision of the Risk Management Committee. The top executives of each line consider and analyze the
operating activities in their line of work by evaluating the likelihood of occurrence and impact on life, resources,
or assets. If there is a crisis, which the business will be disrupted, it shall be ready to prepare a response plan,
emergency response plan, recovery plan after emergency situation and conduct regular rehearsals on the
implementation of the BCP plan and report the results to the Risk Management Committee and the Board of
Directors respectively.

5) Risk culture

The Company is committed to and promotes a culture of risk management throughout the organization by
requiring executives to communicate the importance of risk management and to be a row model for risk
management, including creating methods for applying risk management to see results in practice. It requires the
use of risk language or risk terminology that is mutually understood on the same standardized risk management
framework, to support the setting of risk agendas in important meetings at the departmental and management
levels, also specifying risk management as part of the training and development of directors, executives, and
employees, and also promoting the sharing of risk management experiences between departments in order to
continually communicate the practices and benefits of risk management; promoting self-learning through the
Digital Learning format to create awareness of risk management among employees. In addition, the Company has
raised the level of providing knowledge on organizational risk management through various communication
methods, such as the Good Corporate Governance & Business Code of Conduct Handbook, which employees can
download on the Company website (www.snnp.co.th), organizing a workshop on the risk management framework
(COSO-ERM), including questions about risk management in the topic of the orientation knowledge test (Pre-Test
& Post-Test), dissemination of public relations media regarding risk management and various activities to enhance
understanding by allowing employees to participate in the activities. E-mail and telephone numbers of the Risk
Management Department have been specified as communication channels for employees to contact and inquire
about guidelines and procedures regarding risk management.
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2.2 Risk factors of the Company’s business operations

2.2.1Risks to the business operations of the company or group of companies

The Company has analyzed and assessed both internal and external risks that may affect the Company’s business

operations. The risk factors are divided into 3 groups as follows:

Risk Risk Factors

1. Group of risks related to
current business operations

Cyber Risk
Financial Risk

kR kN

Operational and Safety Risk
Product quality and safety
Public health-pandemic COVID-19 Risk

2. Group of risks related to
achieving strategic goals

People Risk

kR LN e

Human Right Risk

Sustainable Feedstock supply Risk
Sustainable Water Management
Climate Change Risk

—_

3. Emerging risks

Risk from Climate change
2. Geoeconomic Confrontations

(Details of risk assessment and risk management plan appear in Form 56-1 One Report, Section 2.1)

2.2.2 Risks to securities holders’ investments

The Company shall not be able to guarantee that the stock price of the Company will remain at the same level

or at a level that will not decrease significantly. The stock price of the Company may be volatile, this is due to

many internal and external factors which are beyond the control of the Company, such as

Internal factors

« The fluctuation of actual or expected in the
Company’s operating results.

+ The difference between actual performance and the
expected performance of investors and analysts. The
advice or attitude of analysts towards the company’s
securities.

+ The acquisition or loss of key personnel of the
Company or of the Company’s competitors.

External factors

« Economic or political circumstances or events at the
local, regional, national and global levels.

e Pandemics both currently occurring and those that
may occur in the future.

+ The stock exchange conditions.

« Market conditions in the snack and beverage business
in Thailand and abroad.

 Attitudes towards entrepreneurial opportunities and
the overall industry.

+ Liquidity in stocks of publicly listed companies.
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» Changes in behavior affecting the financial industry, condition of the
economy, stock market conditions, and other events or factors.

 Strict regulations or restrictions on the industry designated by relevant
government agencies, including improvements and changes in laws, rules,
regulations, and tax changes.

+ Fluctuations in interest rates and market prices of treasury bills and bonds.

» Exchange rate fluctuations and the Bank of Thailand’s foreign exchange
control measures.

« Competitive advancements, acquisitions or strategic alliances in the
Company’s industry

« Changing the method for evaluating market value and stock prices of
listed companies that operate similar businesses and stock price
fluctuations on the Stock Exchange of Thailand.

The above factors, and factors other than the above, may cause the market price and demand for the Company’s
stock to fluctuate. This may limit or prevent investors from selling shares immediately and may have a negative
impact on the liquidity of the Company’s shares. In such case happens, during the period when the market price
of stocks is fluctuating, shareholders may join to file securities litigation against the company or entity that issued
the stocks. If a shareholder of any company files a lawsuit against that company, the company may incur
expenses in defending the lawsuit in large amounts, or it is ruled not in favor of the company, it will cause the
company to pay many damages. It may also affect the allocation of time of the company’s management team
for managing the company’s business.

2.2.3 Risks from investing in foreign securities

There is no risk from investing in foreign securities. At present, the Company does not have any investments in
foreign securities.

2.2.4 Compliance Risk

The Company is well aware that failure to comply with laws, rules and regulations will lead to impacts on the
Company in terms of costs in civil proceedings and/or criminal cases and leads to damage in both high value fines
and the reputation of the Company. For this reason, the Company acknowledges such risks and has developed a
risk management process from changes in rules and regulations by setting up the legal department and the
compliance department responsible for following up on changes and improvements in laws, regulations,
announcements, orders, and regulations by closely and regularly monitoring as well as responsible for
communicating, training, and providing knowledge on new laws and/or laws that have changed along with
improving policy development of the Company to be in line with changes of laws also consider to set up sub-working
groups to carry out those matters as necessary as specified by the Company.

In 2023, the Company followed up and assessed the compliance with laws, regulations, announcements, orders,
and regulations which regularly related to the Company through an internal audit process by the Company’s
internal audit department and Compliance Audit Check List, the internal auditor concluded that compliance with
laws, regulations, announcements, orders, and regulations. Related to the company was accurate, conformed to
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laws, regulations, announcements, orders, and regulations, with clear and sufficient documentation and no

material issues found. The results of the assessment shall be regularly reported to the Audit Committee and the

Board of Directors for consideration and acknowledgment.

2.2.5 Risks related to compliance with the
Personal Data Protection Act 2019 (B.E. 2562)

The Company places importance on managing information
security risks including supervising operations to be in
line with the Personal Data Protection Act 2019 (B.E.
2562) and/or other related regulations. The Company is
aware that if the Company is unable to take steps to
manage risks in this matter, it will affect the continuity
of business operations, reliability, reputation and image
including causing lawsuits and damages to the Company.

Therefore, the Company has established preventive
measures and measures to reduce the impact of the
risk of violation and/or non-compliance with the
Personal Data Protection Act 2019 (B.E. 2562) and/or
other related regulations as follows:

« To establish a clear written personal data protection
policy, also publicly disclosed on the company
website. To communicate with executives and
employees at all levels.

« To communicate the requirements of the new law,
provide measures for conducting business and
operations in accordance with the new law.

« To establish a working group to determine work plans
and work periods, prepare for management of various
matters in accordance with the law in timely manner.

« To focus on sections dealing with personal data to
improve their workflow by having people with legal
knowledge serve as process improvement
consultants.

+ To set up structure for Data Protection Officer (DPO)

« To determine and prioritize important projects as
PDPA Roadmap including following up on the
implementation of the PDPA Roadmap to be in
accordance with the specified plan.

+ To study, design, and manage information technology
systems to support the management of related
personal information, such as designing storage and

limiting access rights to personal databases and
creating a management system to support requests
to exercise the rights of personal data owners.

« To monitor for assessment of the compliance with
the Personal Data Protection Act 2019 (B.E. 2562)
and/or other related regulations through the internal
audit process.

From the assessment of compliance with the Personal
Data Protection Act 2019 (B.E. 2562) and/or other
related regulations in 2023 by the Company’s internal
audit department found that the practice was consistent
with the legal requirements and no complaints of
personal data violations were found from the owners
of personal data.

2.2.6 Risk from changes in digital technology

Due to the change of business environment and competitive
conditions continuously and rapidly, the Company must
consider bringing in various technologies to help increase
work efficiency and increase competitiveness. Such
practices result in the risk of cyberattacks from the
technology the Company uses, and it may be severe to
the level of cybercrime, which is considered a threat
with various attack methods and channels.

Therefore, the Company has established preventive
measures and measures to reduce the impact of risks
from diigital technology change through important measures
as follows.

+ To Establish and enforce information security policies
and information security guidelines, data governance,
to be used as a guideline for the Company and its
subsidiaries.

« To monitor and watch for new threats, assess
information system risks throughout the organization
as well as testing information technology security
measures., and audited by an independent internal
auditor from an external agency.



In 2023, the Company hired a company Dharmniti
Internal Audit Co., Ltd. conducted an internal audit
and assessment of Information Technology General
Control (ITGC), which has an audit scope that is in
line with ISO 27001: 2013 standards. The internal
auditor concluded that the control of the Company’s
general information technology internal controls was
reasonably good, and no material issues were found.
To establish a Patch Management process by scanning
for weaknesses and vulnerabilities in computer
systems, servers, and other devices on the Company
network with software and updating patches regularly
to fix bugs and maintain security in applications and
the Company’s operating system.

To provide a Firewall system to help prevent
unauthorized persons from accessing the Company’s
Internet & Intranet network and to help monitor all
incoming and outgoing network traffic, including
alerting the Company/IT manager when any
unauthorized activity occurs. This allows the Company
to act quickly when a breach or attack occurs. In
2023, no cyber intrusions/attacks were found.

To set a password to access the Company’s information
technology system by specifying a password of at
least 8 digits and consisting of lowercase letters,
uppercase letter, special characters and numbers,
and set a time to change password every 3 months.
To establish a plan for emergency situations in the
information technology system and rehearse the plan,
including testing the recovery of the organization’s
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information system on a regular basis. The results of
the recovery test showed that the system carried out
according to the specified system recovery plan and
restore data completely and correctly.

To prepare work systems and information technology
security measures in place to support working from
residence including installing an identity verification
system to access corporate data remotely using a
Virtual Private Network (VPN) system.

To raise awareness of cyber security, such as providing
knowledge about Cyber Security and information
management guidelines, protection and laws or
regulations related to the use of information
technology for employees through the Corporate
Governance & Business Code of Conduct Handbook.
To provide measures to maintain data security of
both the organization’s business information and
personal information by taking steps to protect
information and monitor leaks of said information as
well as having measures to manage violations and
leaks of personal information.

In 2023, there was an audit of general internal control
of information technology by Dharmniti Internal
Audit Co., Ltd., which concluded that the general
internal control of information technology of the
Company had proper internal control and did not
find any harmful issues.

In 2023, the Company did not find any incidents or
complaints regarding personal data leaks including
no incidents of being attacked / invaded by intruders.

2.2.7 ESG Risk

The Company has analyzed and assessed environmental, social and corporate governance risks (Environmental,
Social, and Governance: ESG) that may affect the business operations of the Company and/or its stakeholders.

The risk factors are divided into 3 groups as follows:

Risk Risk factors Explanation

Environment: E Climate Change Risk The carrying out business activities that have an impact
on global warming, including controlling and managing

the amount of greenhouse gas emissions.
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Risk

Environment: E

Risk factors

Sustainable Water Management

Explanation

Readiness and efficiency in sustainable water management
in terms of quality, safety, and sufficiency of water for
long-term business operations and efficient management
of impacts from wastewater

Social: S

Operational and Safety Risk

Occupational safety and health as well as the stability
of factories and workplaces

Quality and Product Safety

Contamination in raw materials or finished products
or unsafe counterfeit products entering the market.

Public health-pandemic COVID-19
Risk

Viral mutations and the effectiveness of vaccines in
suppressing the virulence of the mutant virus.

People Risk

Preparation of the Company’s personnel along with
developing the organization to be efficient, to support
changing business operations and working styles and
support and promote competitiveness and sustainable
growth

Human Right Risk

Ability to manage human rights risks affecting business
continuity, reliability, image, lack of interest from customers
and investors who value human rights, including litigation
and lawsuits regarding human rights.

Governance: G

Cyber Risk

Supervision of information technology security, preventing
intrusion/attacks from intruders, preventing information
leakage

Sustainable Feedstock supply
Risk

Maintaining competitiveness in terms of both sufficiency
and flexibility in sourcing raw materials onto production
lines and managing production costs to be at the level
specified by the Company.

Financial Risk

Economic fluctuations as well as investors’ concerns
about the economic situation and the war, interest rates
and inflation, including fluctuations in the value of foreign
currencies and the baht.

(Details of the risk assessment and risk management plan in Form 56-1 One Report, Section 2.1)
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3. Driving business for sustainability

Scan for
Sustainability Report 2023
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Corporate Governance and Sustainable Development
Committee Report

Dear shareholders,

In 2023, many countries around the world, including
Thailand, were in the process of economic recovery from
the outbreak of the COVID-19 virus. At present, the crisis
has been resolved and there is a trend of returning to
normal. However, economic activities remain fragile and
continue to face many challenges. In addition, climate
change is a global issue that has widespread negative
effects, leading to the transition to a low-carbon society
and posing a challenge for the business sector that must
prepare to adapt to global trends.

The Corporate Governance and Sustainable Development
Committee recognizes the importance of ensuring the
Company complies with the principles of good corporate
governance and sustainable development, including the
determination to develop and create a balance in

environmental, social and governance management to
be always with international standards. The Corporate
Governance and Sustainable Development Committee
consists of Mr. Yongyut Luangrattanamart as the
Chairman, Mr. Monchai Phongsathabodee, Mr. Thakorn
Chaisathaporn, Mr. Wiroj Wachiradechkul, Mrs. Kittiya
Chaisathaporn and Mr. Supachoke Bamrungphan as
directors.

In the year 2023, the Corporate Governance and
Sustainable Development Committee performed duties
in full accordance with the charter of the Corporate
Governance and Sustainable Development Committee.
Atotal of 3 meetings were held, which can be summarized
as follows:



1. Corporate Governance

To Supervise compliance with legal requirements, rules,

regulations, and good practices

(1)

To supervise and monitor the good corporate
governance operations of the Company and its
subsidiaries to be in accordance with international
standards and domestic regulatory agencies as
follows:

. Supervising the holding of the 2023 Annual
General Meeting of Shareholders in the form
of a hybrid meeting in accordance with
announcements, orders, related measures as
specified by regulatory agencies and related
laws, including corporate governance principles
and good practices, resulting in the Company
receiving the result of the 2023 AGM quality
assessment at the level of “Excellent” with
a score of 95 points from the Thai Investors
Association (TIA).

. Providing guidelines for setting criteria for
allowing shareholders to propose agenda
items and nominate individuals to be elected
as company directors in advance of the 2023
Annual General Meeting of Shareholders.

»  Supervising the disclosure of the Company
information to ensure the completion of
significant information according to the criteria
set by regulatory agencies, such as Form 56-1
One Report, Sustainability Report, and
company website. As a result, the Company
received an “Excellent” CG Score 5 stars from
the evaluation according to the criteria of the
Corporate Governance Survey Project of Thai
Listed Companies (CGR) of the Thai Institute
of Directors Association (IOD).

. Following up and providing recommendations
for receiving evaluations of compliance with
good corporate governance principles from
regulatory agencies, including CGR Checklist
criteria and AGM Checklist criteria.

«  Considering the appropriateness of applying
the Good Corporate Governance Principles for
Listed Companies 2017 (CG Code), as well as
providing opinions and recommendations to

2)
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the Board of Directors to improve and develop
the performance of duties in accordance with
the situation and business context of the
company, including disclosure of information
in Form 56-1 One Report.

. Encouraging the Company and its business
partners to declare their intention to join the
Collective Action Against Corruption (CAC) to
reinforce their intention and commitment to
combating all forms of corruption.

To supervise the operations of the Company to be
in accordance with laws, rules and regulations
related to business operations as follows:

»  Supporting the improvement of the efficiency
of regulatory operations (Compliance).

»  Supervising the Company’s operations in
accordance with the enforcement of laws.

. Supervising the management of the Company’s
complaints receiving through various channels
in accordance with the complaint receiving
policy and following up all received complaints
in all aspects regularly.

To support Corporate Governance, Risk Management,
Internal Control and Supervision to achieve
integration and connection of information and
management of the Risk Management, Internal

Audit, and Compliance and Governance

systematically and efficiently.

e To supervise the compliance with the
Company’s good corporate governance
policies and practices
(1)  To supervise and monitor the effectiveness

of compliance with the Good Corporate
Governance and Business Code of
Conduct handbook and other related
manuals.

(2) To promote continuous improvement
and development of guidelines or good
practices of the Company.

(3) To consider giving opinions and suggestions
on the Declaration to join the Collective
Action Against Corruption (CAQ).
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2. Sustainable Development

The Corporate Governance and Sustainable Development
Committee has overseen the Company’s sustainable
development operations in line with the Company’s
business direction and international guidelines to keep
balancing between environmental, social and governance
aspects. (ESG) as follows:

e Supervising Sustainable Development operations
according to strategy as well as following up
on performance to be consistent with the
Company’s business goals and Sustainable
Development Goals (SDGs).

. Providing guidelines and suggestions for
plans to reduce greenhouse gas emissions
(Decarbonization) to drive the plan to be
efficient.

. Promoting integration between social
responsibility operations and greenhouse gas
emissions reduction plans such as Reforestation
projects, Carbon Footprint Organization
certification, reducing the use of unnecessary
plastic in packaging, providing knowledge to
generate income for better quality of life of
the community sustainably, etc.

. Encouraging to review the key sustainability
issues (Materiality) and improve processes,
Sustainable Development plans, and indicators
to be consistent with the situation, stakeholders’
expectations, and new world challenges.

. Overseeing the disclosure of key sustainability
issues and the Company’s key sustainability
performance in the Sustainability Report,
Company’s website, and other communication
channels of the Company.

3. Report on performance of duties, evaluation and
development of directors

. Reporting on the performance of duties and

the performance evaluation of the Corporate

Governance and Sustainable Development

Committee, both as a group and individual by

means of self-evaluation for the year 2023 to
the Board of Directors for acknowledgment.

. Reviewing and improving the Charter of the
Corporate Governance and Sustainable
Development Committee to be consistent
with the performance of duties and
responsibilities as well as complying with
relevant regulations and rules.

. Monitoring and ensuring continuous
development of directors in accordance with
the principles of good corporate governance
by encouraging directors to attend training
courses of the Thai Institute of Directors
Association (IOD) and/or other related
institutions.

«  The meeting of the Corporate Governance
and Sustainable Development Committee in
2024 shall be schuduled in advance to
consider and acknowledge operations and
reports as well as giving suggestions to the
management and Board of Directors.

Finally, on behalf of the Corporate Governance and
Sustainable Development Committee, thank you to
shareholders, investors, business partners, customers,
government agencies and stakeholders in every sector
for having confidence in and always support the Company
as well as thanking all executives and employees for
their joint efforts, dedicated to performing excellent
duties in every aspect to create maximum benefits for
shareholders and stakeholders in all sectors securely
and sustainably.

On behalf of Corporate Governance and Sustainable
Development Committee

\/,/( L.;\J’

l

(Mr. Yongyoot Luangrattanamart)
Chairman of Corporate Governance and
Sustainable Development Committee
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4. Management Discussion and Analysis
for the year ended 31 December 2023

Srinanaporn Marketing Public Company Limited and its subsidiaries (the “Company”) would like to clarify the
operating results for the year ended 31 December 2023, which has been reviewed by certified public accountant
as follows:

1. Business Overview

In 2023, the Company’s net profit attributable to owner of the parent (“the Company’s net profit”) continually
grew by 23.3% YoY. The growth drivers were driven from both domestic and overseas biz. Overseas sales increased
of 7.6% YoY (its contribution was 27.0% to revenue from sales). Especially, sales in Vietnam had affected a positive
impact from the economic recovery. Viz, Vietnam’s Gross Domestic Product (GDP) in 2023 and 4Q2023 were raised
by 5.1% YoY and by 6.7% YoY, respectively. Vietnam has maintained its policy interest rate at 4.5% per annum.,
(down from peak period by 6.0% in April 2023). Moreover, Vietnam’s consumption goods and services in 2023
were increased by 9.6% YoY, while the unemployment rate of labour force at working age was reported of 2.0%,
improved from 2.2% in 2022. The Company successfully installed the machine for Bento and Jele brand in
Vietnam. Hence, it has been ready to expand its operation and anticipate that ongoing economic recovery in
Vietnam will enhance its biz growth.

In domestic market, the Company continually expanded domestic sales (in tandem with overseas sales), owing to
the positive impact from ongoing economic recovery post the COVID-19 pandemic in 2019. Preferably, Thailand’s
tourism sector has significantly been recovered. According to The Tourism Authority of Thailand (“TAT”), it reported
that there were total of 28.2 million foreign arrivals in Thailand, increased by 154.4% compared to the previous
year. Moreover, the household debt to GDP ratio, was improved from 90.2% to 87.1% and to 86.6% by the end
of 2021, 2022, and 2023, respectively. In specific market segments, both Bento and Jele brand continued to be
the leader in its category (number one in market share). Additionally, the management team has focused to launch
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the new products under the Lotus brand (such as various flavors of crispy chicken skin and crispy crab stick) and

enhance the Lotus brand to be more premium. As a result, the Company has gained positive feedback on new

product launches (as mentioned above) from consumer in the market.

In 2024, the Company targets a robust biz expansion, mainly from overseas biz (chiefly Vietnam). Moreover, the

Company plans to escalate its sales in the Philippines, Korea, China, Australia, and Indonesia. The increase of

overseas sales portion should bolster the revenue from sales in tandem with enhancing gross profit margin rise

trend. Whiles, in the domestic market, the Company plans to continually engage its market leadership for Bento

and Jele brand. In addition, the Company also focuses to construct new product champion to boost sales and

mitigate the fluctuations of seasonality effect.

2. Important Events in 2023

Q1/2023 1.

Q2/2023 1.

Q3/2023 1.

Q4/2023 1.

The Company has launched new products, Jele Chewy, yogurt flavor and Jele Light Freshy, 3
new flavors’ lychee, grape, peach under the Jele, and launched Lotus brand, Mala crispy chicken
skin.

The Company has adopted the new packaging of Bento and Lotus stick biscuit, Sweet & Spicy
and Yumzap flavors as Travel pack packaging to meet the needs of travelers and tourists.

The Company has launched new products as follows:

« New products under the Lotus brand such as Lotus Drumstick Truffle Flavour, Lotus Biscuit
Stick Mala Flavour.

« New flavor products under the Jele brand such as Jele Chewy Jelly cola, sala, and blue berry.

» New products under the Magic Farm Fresh brand such as coconut jelly, and grass jelly.

The Company was selected into the FTSE SET Index, Mid Cap, which was effective on 19 June

2023 onward.

The Company was selected by the Stock Exchange of Thailand into the SET100 Index, which

was effective during 1 July 2023 - 31 December 2023.

The Company has launched new products as follows:

+ New products under the Lotus brand such as Crispy Crab Stick Mala and Hot & Spicy Flavour.

« New products under the Magic Farm Fresh brand as Food Supplement Mix Kratom Leaf
Extract Lime Tea Flavour

The Company received the Outstanding CEO and Outstanding CFO awards in the agriculture

and food industry group from the IAA Awards for Listed Companies 2022-2023 organized by the

Investment Analysts Association.

The Company has launched new products as follows:

« New products under the bento brand such as Bento Spicy Korean sauce flavour and Bento
Gochujang sauce flavour.

« New products under the Jele brand such as Jele Chewy Jelly Ice, mixed berry flavour and
Jele Chewy Jelly Ice, lychee flavour.

The installation of machinery for both Bento and Jele brand were completed. The production

and distribution of Bento brand have begun in Vietnam.

The Company has obtained 5 stars CG score from I0D.
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3. Operating Results 2023

Three-month period ended 31 Dec For the year ended of 31 Dec
State_meljlt_of Income Increased Increased
(Unit: Million Baht) 04/22 03/23 Q4/23 (Decreased) 2022 2023 (Decreased)
QoQ (%) YoY (%) YoY (%)
Revenue from sales 1,631.7 | 1,4859 | 1,639.7 | 10.3% 0.5% 5556.1 | 6,015.9 8.3%
Other income 2.3 11.9 3.9 -66.7% 68.0% 47.9 335 -29.8%
Total revenues 1,634.0 | 1,497.8 | 1,643.6 | 9.7% 0.6% 5,604.0 | 6,049.4 7.9%
Cost of sales (1,173.5) | (1,057.6) | (1,160.7) | 9.7% -1.1% | (4,041.7) | (4,298.1) 6.3%
Gross profit 458.2 428.3 479.0 11.8% 4.6% 1,514.4 | 1,717.8 13.4%
Selling expenses (208.0) | (180.7) | (209.7) | 16.1% 0.8% | (668.9) | (694.9) 3.9%
Administrative expenses (54.8) (51.1) (61.1) 19.5% 11.5% (217.4) | (230.1) 5.9%

Profit before finance costs and 197.7 208.4 212.1 1.8% 7.3% 676.0 826.3 22.2%
income taxes

Finance costs (1.1) (2.3) (3.0) 32.7% | 182.4% (1.7) (7.6) 355.7%

Share of loss of investment in a (5.5) (9.0) (10.3) 13.7% 84.0% (25.4) (34.8) 37.0%
joint venture

Profit before income taxes 191.1 197.1 198.8 0.9% 4.1% 648.9 783.9 20.8%

Income taxes (42.0) (37.9) (33.0) | -12.9% | -21.4% | (137.1) | (151.6) 10.5%

Profit attributable to:

- Owners of the parent 152.5 160.1 165.0 3.1% 8.3% 515.7 635.8 23.3%
- Non-controlling interests (3.4) (0.9) 0.8 188.6% | 123.5% (3.9) (3.5) 10.9%
Net profit 149.1 159.2 165.8 4.2% 11.3% | 511.8 632.3 23.5%
Earnings per share 0.16 0.17 0.17 0.54 0.66

Gross profit Margin 28.1% | 28.8% 29.2% 0.4% 1.1% 27.3% 28.6% 1.3%
%Selling expenses to sales 12.7% 12.2% 12.8% 0.6% 0.1% 12.0% 11.6% -0.4%
%Administrative expenses to sales 3.4% 3.4% 3.7% 0.3% 0.3% 3.9% 3.8% -0.1%

Net Profit Margin 9.1% 10.7% 10.1% -0.6% 1.0% 9.2% 10.5% 1.3%
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Revenues

The revenue from sales for the Q4/2023 was Baht 1,639.7 million, compared to Q3/2023, increased by 10.3% and
Q4/2022, increased by 0.5%. For the year of 2023, the revenue from sales was Baht 6,015.9 million, increased by

8.3% compared to the year of 2022.

Three-month period ended 31 Dec

Revenue from sales

For the year ended of 31 Dec

; o Increased Increased
(Unit: million Baht) Q4/22 Q3/23 Q4/23 (Decreased) 2022 2023 (Decreased)
QoQ (%) YoY (%)
Revenue from domestic sales 1,105.7 | 1,077.5 | 1,109.6 32.0% 0.4% 4,046.2 | 4,391.9 8.5%
Revenue from overseas sales 526.0 408.4 530.1 29.8% 0.8% 1,509.9 | 1,624.0 7.6%
Total revenue from sales 1,631.7 | 1,485.9 | 1,639.7 | 10.3% 0.5% 5,556.1 | 6,015.9 8.3%

Revenue from domestic sales in the Q4/2023 was Baht
1,109.6 million and Q3/2023 was Baht 1,077.5 million,
increased by Baht 32.1 million or 3.0%, and compared
to the Q4/2022, was Baht 1,105.7 million, increased by
Baht 3.9 million or 0.4%. Revenue from overseas sales
in the Q4/2023 was Baht 530.1 million and Q3/2023 was
Baht 408.4 million, increased by Baht 121.7 million or
29.8%, and compared to Q4/2022 was Baht 526.0 million,
increased by Baht 4.1 million or 0.8%.

For the year of 2023, the Company had domestic
revenue Baht 4,391.9 million, compared to the year of
2022, which was Baht 4,046.2 million, increased by Baht
345.7 million or 8.5%, and the revenue from overseas
sales for the year of 2023 was Baht 1,624.0 million,
compared to the year of 2022 was Baht 1,509.9 million,
increased by Baht 114.1 million or 7.6%.

Cost of sales

The Company’s cost of sales in the Q4/2023 was Baht
1,160.7 million, and Q3/2023 was Baht 1,057.6 million,
increased by Baht 103.1 million or 9.7%, compared to
Q4/2022 Baht 1,173.5 million, decreased by Baht 12.8
million or 1.1%. The cost of sales to sales ratio of
Q4/2023 was 70.8%, decreased from 71.2% and 71.9%
in Q3/2023 and Q4/2022, respectively.

For the year of 2023, The Company’s cost of sales was
Baht 4,298.1 million, increased by Baht 256.4 million or
6.3% and cost of sales to sales ratio was 71.4%,
decreased from 72.7% in 2022.

Gross profit

The Company’s gross profit in the Q4/2023 was Baht
479.0 million, compared to Q3/2023, Baht 428.3 million,
increased by Baht 50.7 million or 11.8%, and compared
to Q4/2022, Baht 458.2 million, increased by Baht 20.8
million or 4.6%. The Company’s gross profit margin in
the Q4/2023 was 29.2%, increased from 28.8% and
28.1% in Q3/2023 and Q4/2022, respectively, owing to
the improvement in gross profit margin-chiefly overseas
sales expansion.

For the year of 2023, the Company’s gross profit was
Baht 1,717.8 million, compared to the year of 2022, was
Baht 1,514.4 million, increased by Baht 203.4 million or
13.4%, and the Company’s gross profit to sales ratio was
28.6%, increased from 27.3% in 2022, led by the
improvement in gross profit margin-chiefly overseas sales
expansion.



Selling expenses

Selling expenses in the Q4/2023 was Baht 209.7 million,
compared to the Q3/2023, was Baht 180.7 million,
increased by Baht 29.0 million or 16.1%, compared to
the Q4/2022 Baht 208.0 million, increased by Baht 1.7
million or 0.8% and selling expenses to sales ratio was
12.8%, increased from 12.2% and 12.7% in Q3/2023 and
Q4/2022, respectively, due to promotion spending hike
(as sales growth in Q4/2023).

For the year of 2023, the selling expenses was Baht 694.9
million, compared to the year of 2022, was Baht 668.9
million, increased by Baht 26.0 million or 3.9%, The
driver is from promotion spending increase, as sales
growth in 2023. Comparing the selling expenses to sales
of the year of 2023, it was 11.6%, decreased from 12.0%
in 2022.

Three-month period ended 31 Dec

Description
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Administrative expenses

Administrative expenses in the Q4/2023 was Baht 61.1
million, compared to the Q3/2023, were Baht 51.1 million,
increased Baht 10.0 million or 19.5%, compared to the
Q4/2022, was Baht 54.8 million, increased by Baht 6.3
million or 11.5%, and administrative expenses to sales
ratio was 3.7%, increased from 3.4% and 3.4% in Q3/2023
and Q4/2022, respectively.

For the year of 2023, the administrative expenses were
Baht 230.1 million, compared to the year of 2022, was
Baht 217.4 million, increased by Baht 12.7 million or
5.9%. Comparing the administrative expenses to sales
of the year of 2023, it was 3.8%, decreased from 3.9%
in 2022.

Net Profit
Net Profit of the Company for three-months period and
the year ended of 2023, are as follows.

For the year ended of 31 Dec

; ! Increased Increased
(B e i) Q4/22 Q3/23 Q4/23  (Decreased) 2022 2023 (Decreased)

Qo0Q (%) YoY (%) YoY (%)

Net profit attributable to 152.5 160.1 165.0 3.1% 8.3% 515.7 635.8 23.3%

owners of the parent

Adjust Share of loss of investment 55 9.0 10.3 13.7% 84.0% 254 34.8 37.0%

in a joint venture

Net profit attributable to 158.0 169.1 175.3 3.7% 10.9% | 541.1 670.6 23.9%

owners of the parent from core

business operating results

Net profit attributable to owners 9.7% 11.4% | 10.7% 9.7% 11.1%

of the parent from core business

margin

Net profit attributable to owners of the parent

The net profit attributable to owners of the parent in Q4/2023 was Baht 165.0 million, while Q3/2023 was Baht
160.1 million, increased by Baht 4.9 million or 3.1%, compared to Q4/2022, Baht 152.5 million, increased by Baht
12.5 million or 8.3%. The earning per share of Q4/2023 was Baht 0.17.

For the year of 2023, the Company’s net profit was Baht 635.8 million, while the year of 2022 was Baht 515.7

million, increased by Baht 120.1 million or 23.3%.
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The Company’s net profit from core business operations of the Company in the Q4/2023 was Baht 175.3 million,
compared to the Q3/2023, was Baht 169.1 million, increased by Baht 6.2 million or 3.7% and compared to the
Q4/2022, was Baht 158.0 million, increased by Baht 17.3 million or 10.9%.

For the year of 2023, the Company’s net profit from core business operations was Baht 670.6 million, compared
to the year of 2022, was Baht 541.1 million, increased Baht 129.5 million or 23.9%.

4. Financial Position

Assets
As of 31 December 2023, the Company’s assets amounted to Baht 5,225.2 million, increased by Baht 156.3 million
or 3.1% compared to 31 December 2022, driven by current assets.

Liabilities
As of 31 December 2023, the Company’s liabilities amounted to Baht 1,762.5 million, decreased by Baht 0.4
million or 0.02% compared to 31 December 2022.

Owner’s equity or shareholders’ equity

As of 31 December 2023, the owner’s equity or shareholders’ equity amounted to Baht 3,462.7 million, increased
by Baht 156.7 million or 4.7% compared to 31 December 2022, driven by the Company’s net profit expansion in
2023.

Statement of Cash flow

The Company’s net cashflow from operating activities in the year of 2023, amounted to Baht 450.1 million. Net
cashflow from used in investing activities amounted to Baht 193.8 million. Net cashflow from used in financing
activities amounted to Baht 298.8 million. As of 2023, the Company had cash and cash equivalents on hand Baht
71.9 million.

References
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Ministry of Tourism & Sport, 2566, https://www.mots.go.th/news/category/705

Kbank research, 2566, https://www.kasikornresearch.com/en/analysis/k-social-media/Pages/GDP-FB-16-01-2023.aspx
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5. General Information and Other Important
Information

5.1 General Information

Company Profile

Company Name Srinanaporn Marketing Public Company Limited

Initial securities SNNP (listed in the Stock Exchange of Thailand)

Business type Snacks and beverages manufacturing and distribution

Main Product Snacks and beverages products

Juristic ID 0107562000211

Head Office Address 325/6-9 Lan Luang Road, Si Yaek Maha Nak, Dusit, Bangkok 10300

Branches’ Address Branch 1 234 Moo 4, Om- Noi Sub-district, Krathum Baen District, Samut Sakhon 74130

Branch 2 99/99 Moo 7, Om-Noi Sub-district, Krathum Baen District, Samut Sakhon 74130
Branch 3 99/99 Moo 4, Om-Noi Sub-district, Krathum Baen District, Samut Sakhon 74130
Branch 4 9/9 Moo 12, Rang Bua Sub-district, Chom Bueng District, Ratchaburi 70150

Contact 325/6-9 Lan Luang Road, Si Yaek Maha Nak, Dusit, Bangkok 10300
Registered Capital THB 480,000,000

Paid-up Capital THB 480,000,000

Issued and Paid Shares 960,000,000 shares

Par Value THB 0.5

Telephone 0 2628 0408

Fax 0 2281 5161

Website www.snnp.co.th

Company Secretary/

Email comsec@snnp.co.th
Investor Relations Tel: 0 2628 0408

e-mail: ir@snnp.co.th
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General information of the juristic person in which the Company holds shares

As of 31 December 2023, the Company holds shares in its subsidiaries which hold shares directly as follows:

Company

SNNP
International
Co., Ltd.

Location of
head office

325/6-9 Lan Luang
Road, Si Yak
Mahanak, Dusit,
Bangkok 10300

Investment
according to
share price
method
(million THB)

459.3

Share-
holding
ratio
%

99.9

Regis-
tered
capital

550
million
THB

No. of
shares
issued

5,500,000

Par
value
per
share

100
THB

Paid
capital

520.5
million
THB

Business type

Provide manage-
ment or technical
services to
related business

As of 31 December 2023, the Company holds shares in its subsidiaries which hold shares indirectly as follows:

Company

Location of
head office

Shareholding
via

Share-
holding
ratio
%

Regis-
tered
capital

Paid
capital

Business type

Srinanaporn | 99/99 Moo 4, SNNP 99.9 1.0 10,000 100 1.0 Distribute
Distribution | Om Noi Sub-district,| International million THB | million | snacks and
Co., Ltd. Krathum Baen Co., Ltd. THB THB beverages
District, Samut
Sakhon 74130
S.C Food National Road 2, | SNNP 60.0 9.0 90,000 100 9.0 Produce and
Products Brolay Village, International million USD | million | distribute
Co., Ltd. Boeung Khyang Co., Ltd. usD USD | snacks and
Commune, Kandal beverages
Stoeng District,
Kandal Province,
Kingdom of
Cambodia
STW National Road SNNP 49.0" 1.1 1,000 1,100 1.1 Hold real
Development| No.2, Pralay Village, | International million USD | million | estate in
Co., Ltd. Boeng Khyang Co., Ltd. usD UsD Cambodia

Commune, Kandal
Stueng District,
Kandal Province,
Kingdom of
Cambodia

' The Company has the power to control STV Development Co., Ltd. which regarded to be its subsidiary
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Locationof  Shareholding holding  tored  shares  value  —up .
Company head office via ratio capital issued per capital Business type
% share

Harirama Narra Building SNNP 80.0 50.0 | 125,000 100 12.5 Distribute
Venture 2276 Chino Roces | International million PHP | million | snacks and
Incorporated | Avenue Extension, | Co., Ltd. PHP PHP beverages in
Ltd. Makati City the Philippines
S.C Food National Road SNNP 100.0 0.1 1,000 100 0.1 Distribute
Trading No.2, Pralay Village, | International million million | million | snacks and
Co., Ltd. Boeng Khyang Co., Ltd. usb usb USD | beverages in

Commune, Kandal Cambodia

Stueng District,

Kandal Province,

Kingdom of

Cambodia
Siri Pro Co., | 15/6 Room No. A | SNNP 50.01 |225.07212,250,720| 100 225.072| Distribute
Ltd. 104, 1™ Floor, International million THB | million | snacks,

The Bright Rama 2 | Co., Ltd. THB THB | beverages and

A Building, Rama 2 other consumer

Road, Tha Kham goods

Sub-district, Bang

Khun Thian District,

Bangkok 10150
S.T. Food No.5 VSIP II-A Road | SNNP 100.0 6.0 - - 6.0 Produce and
Marketing No. 24, Vietnam — | International million million | distribute
Co., Ltd. Singapore Industrial | Co., Ltd. usD usD snacks and

Park II-A, Vinh Tan beverages in

Commune, Tan Vietnam

Uyen Town, Binh

Duong Province,

Vietnam
Jin Xinglong | Room 301-B002, | SNNP 100.0 1 - - N/A Distribute
(Shenzhen) | Block 4, International million snacks and
Import and | Manjinghua Co., Ltd. CNY beverages in
Export Co., | Yiluan Building, China
Ltd. 230 Xixiang Avenue,

Longteng

Community,

Xixiang Street,

Baoan District,

Shenzhen, China
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Other Referral

Securities Registrar

Thailand Securities Depository Co., Ltd.

The Stock Exchange of Thailand Building, 93 Ratchadapisek Road, Din Daeng, Bangkok 10400

Telephone : 02009 9999
Fax ;02009 9991
Auditor

PricewaterhouseCoopers ABAS Ltd.

15" Floor, 179/74-80, Bangkok City Tower, South Sathon Road, Thung Maha Mek, Sathon,
Bangkok 10120

Telephone : 02844 1000

5.2 Other Important Information

- none-

5.3 Legal Dispute

As of 31 December, 2023, the Company and its subsidiaries have no legal disputes which may affect the Company

and its subsidiaries’ equity of the shareholders more than 5% and have no disputes which may affect the business
operation of the Company and its subsidiaries.
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Part 2
Corporate Governance

6. Good Corporate Governance Policy

7. Organization structure and important information
of the Board of Directors and Committees

8. Corporate Governance Report

9. Internal Control and Connected Transactions




6. Good Corporate Governance Policy

The Company has conducted business in accordance with the framework of Corporate Sustainability with
responsibility for the environment, society, and corporate governance (Environment Social and Governance: ESG).
The Company’s directors set a good example for the Company’s employees by consistently practicing the
Company’s business ethics within the framework of the Company’s business ethics and on the basis of a balanced
and sustainable benefit for all stakeholders.

The Company aims to become a well-run organization, believes that the corporate governance principles it upholds
are a management system that fosters fairness and transparency, generates returns, adds long-term value for
shareholders, and promotes confidence in all parties involved. It will also encourage and support the Company’s
competitiveness in order to achieve long-term growth.

In accordance with the Company’s corporate governance policy, the Corporate Governance and Sustainable
Development Committee will oversee the company’s corporate governance, establish policies and guidelines,
monitor and oversee the performance of the board of directors and management. This will include assessing
compliance with corporate governance policies and routinely reviewing practices to ensure they are appropriate for
business operations and in line with global and national corporate governance standards.

6.1 Overview of corporate governance policies and practices

The Company recognizes the importance of good corporate governance, which is one of the important foundations
of sustainable business operations. The Company is dedicated to operating under the values of transparent, verifiable,
ethical, and good corporate governance. The Company’s board of directors and executives adhere to the principles
of good corporate governance in accordance with the principles of good corporate governance for listed companies
2017 (Corporate Governance Code for Listed Companies 2017 or CG Code) of the Securities and Exchange Commission
to raise the level of business operations of existing companies even further, establish a culture of strong corporate
governance, improve knowledge and awareness, and provide a clear set of operational rules as standards. For any
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criteria that that have not yet been implemented or
formalized as policies. Management team will report to
the Corporate Governance and Sustainable Development
Committee for regular review. A Handbook on Good
Corporate Governance and Business Code of Conduct
has also been created, which compiles a variety of
organizational management practices that align with the m
principles of good governance released on the website: ﬂ““

investor.snnp.co.th ~~—

LR | ~n - £ l“. Fa
Policies and guidelines regarding the board, shareholders, ‘2“ anm "U% UWRNINTIMa
and stakeholders

W :fa'rst'nu'.s'smqs'ﬁu

The Company has established policies and guidelines
Corpocsis Governance

regarding company directors, shareholders, and RSS2 SRR
stakeholders. It covers 8 principles of good corporate
governance which are consistent with the principles of
good corporate governance for listed companies 2017
(Corporate Governance Code for Listed Companies 2017

or CG Code) of the Securities and Exchange Commission

Principle 1 Establish Clear Leadership Role and TR TR SR—r )
Responsibilities of the Board

The Board of Directors recognizes and appreciates its

pivotal and leading position within the organization. In accordance with the following scope of duties and
responsibilities, it has role and a duty to establish strategies and policies for conducting the business with responsibility,
caution, and honesty for the highest benefit of the Company based on responsibility towards society, the environment,
and stakeholders:

1. Manage the Company for the benefit of the shareholders by following the guidelines for performing duties
with responsibility, prudence, and caution (Duty of Care), with honesty (Duty of Loyalty), and complying with
the law, company regulations, board decisions, and shareholder meeting resolutions (Duty of Obedience).
This includes providing shareholders with correctly, completely, transparently, verifiable and timely information
(Duty of Disclosure).

2. Establish the Company’s vision, mission, and strategy, which are reviewed yearly, with the goal of generating
sustainable value for all stakeholders, the Company, and society at large.

3. Handle the business, adhering to the law, objectives, regulations, the Board of Directors’ decisions, and the
resolutions of the shareholders’” meeting with responsibility, prudence, and caution for the highest benefit
of the Company and fair to all stakeholders.

4. Supervise and enhance the corporate governance of the Company to be at the international level so that it
can be used as a guideline for conducting business Follow up to guarantee ongoing, consistent conduct that
complies with the principles of corporate governance and the Corporate Governance and Business Code of
Conduct Handbook.

Principle 2 Define Objectives that Promote Sustainable Value Creation
The Board of Directors is in charge of developing the Company’s and its subsidiaries’ capacity to compete
globally, as well as overseeing the main operational strategy, budget, goals, and policies for business operations.
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This includes, monitoring the administration and management of the management team to make sure that, with
regard to policies, plans, budgets, and goals, it corresponds with the best interests of the Company, its subsidiaries,
and its shareholders. The management team has also assessed the Company’s objectives, goals, and strategies
for the next 3-5 years and created plans and strategies that are in line with them, taking into consideration
environmental circumstances, as well as reasonable opportunities and risks, including determining the process for
evaluating important issues in sustainable development.

Principle 3 Strengthen Board Effectiveness
The Company has a policy to determine an appropriate board structure consistent with the business, business
size, and in accordance with legal requirements as follows:

1. Determining and reviewing the structure of the Board of Directors

1.1. The Company’s Board of Directors consists of individuals with diverse qualifications in terms of
knowledge, abilities, and experience appropriate for supporting the achievement of the objectives and
main goals set by the Company.

1.2. The Company’s Board of Directors consists of at least 5 but not more than 12 people, consisting of not
less than 3 independent directors and the proportion of independent directors must be not less than
one-third of the total number of corporate directors. The proportion of independent directors mentioned
above will establish a suitable distribution of votes and considerations for different issues. All the
Company’s independent directors meet the requirements outlined in the Capital Market Supervisory
Board’s announcement, the Stock Exchange of Thailand’s regulations, other relevant laws, and rules.

1.3. The Board of Directors can appoint subcommittees to assist and support the performance of the Board
of Directors’” duties.

2. Guideline for Director Nomination and Appointment

The Nomination and Remuneration Committee is in charge of selecting names of qualified individuals to serve
as directors and independent directors in order to prepare a list of directors. This includes taking into
consideration the names of qualified individuals recommended by shareholders, directors, as well as those
who have completed training in accordance with the Thai Institute of Directors Association (IOD) list of directors
who have knowledge and expertise in the areas that the Company needs according to the Board Skills Matrix.
This will be reviewed annually to be consistent with the Company’s strategies and business practices. In 2023,
the Board of Directors deliberated and reexamined the Board Skills Matrix, outlining the principal qualifications,
skills, knowledge, abilities, and diverse experiences that the Board of Directors ought to possess. The
Company emphasis on diversity of directors, such as the proportion of female directors, proportion of
independent directors, increasing knowledge and expertise, or experience in environmental and social
management under the good corporate governance system according to the framework of sustainable
corporate development (ESG) guidelines.

The Board of Directors will be in charge of selecting individuals with the necessary knowledge, expertise, and
experience who can perform duties beneficial to the Company’s business by presenting names of such
individuals to the board meeting and/or shareholder meeting (as the case may be) to consider appointment
to the position of director of the Company. The Company will disclose information about the Company’s
directors and sub-committees in its annual report and/or website, such as name-surname, age, gender,
educational history, experience, shareholding percentage, number of years in office, number of meetings
attended, remuneration for company directors both monetary and non-monetary, holding directorship
positions in other listed companies, roles duties and responsibilities, report on the performance of the board
of directors and sub-committees.
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3. Policy for Determining Qualifications and Nomination of Directors
The Board of Directors has a policy for determining the qualifications and nominations of directors to align
the organization’s practices with the principles of good corporate governance for listed companies on the
Stock Exchange of Thailand and with the guidelines of the Thai Institute of Directors (IOD). This considers the
diversity of the director structure, as well as the qualifications, knowledge, and expertise of directors, to align
with the Company’s business strategy, which is summarized as follows:

Qualifications of the Directors

The Board of Directors consists of individuals who possess all required qualifications and do not have any prohib-
ited characteristics as stipulated by law and company regulations. They should be diverse in terms of skills, ex-
perience, knowledge, and specific expertise beneficial to the Company without limitations or discrimination based
on gender, age, race, nationality, religion, country of origin, culture, and tradition, among other factors. This approach
enables the Company to achieve its business objectives and goals while also supporting management in accord-
ance with the principles of corporate governance, resulting in fairness and transparency. This can generate returns
and ultimately enhance long-term value for shareholders, as well as create confidence among all stakeholders,
which is crucial for guiding the Company towards sustainable growth.

Nomination of the Directors

The Board of Directors has delegated the Nomination and Remuneration Committee to consider qualified candi-
dates for directors to replace directors who are due to retire by rotation or in other circumstances. The committee
then presents them to the Board of Directors and/or the shareholder meeting for election approval. The commit-
tee will select candidates based on their expertise and diversity, without discrimination based on nationality, race,
gender, or cultural and ethical background. Candidates should possess leadership skills, a broad vision, morals
and ethics, a transparent, unblemished work history, and the ability to express independent opinions.

In 2023, during the process of nominating new directors to replace those retiring by rotation, the Nomination and
Remuneration Committee nominated candidates without discrimination based on gender, age, race, nationality,
place of origin, skin color, religion, culture, or tradition. The selected candidates were highly qualified and diverse,
aligning with the director nomination policy. The nomination process considered the following key elements:

«  Qualifications Required for Directors The Nomination and Remuneration Committee determines specific

qualifications for director nominees. These qualifications include moral integrity and responsibility, deci-
sion-making based on information and logic, maturity and stability, effective listening skills, willingness to
express different and independent opinions, commitment to principles and standards professionally, as well
as other qualifications deemed important by the committee.

. Knowledge and Expertise Required for Directors The Nomination and Remuneration Committee determines

the specialized knowledge and expertise elements of the Board of Directors to nominate qualified candidates
for directors. Such specialized knowledge and expertise will enable the Board of Directors to establish strategies
and policies and supervise the efficient implementation of those strategies. This includes knowledge in
accounting and finance, organizational management, including human resource management, risk and crisis
management, as well as knowledge in the Company’s business, international marketing, vision and strategy
setting, and other specialized knowledge and expertise that the Nomination and Remuneration Committee
considers necessary for the Company in the next 3-5 years, such as e-commerce, research and development,
business mergers, cybersecurity, business information management, supply chain, health and safety, and
regional and/or global organizational management experience, etc.
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Diversity of Directors In addition to the 2 elements mentioned above, the Nomination and Remuneration

Committee may consider establishing guidelines regarding the diversity of other qualifications of the entire
board, such as gender, age, race, nationality, religion, country of origin, culture, and tradition, etc.

Nomination for Appointment of Former Directors
If the Nomination and Remuneration Committee nominates a former director for another term, the Commit-
tee will also consider the director’s performance of duties.

Independent Director

The Company recognizes that independent directors are an essential part of good corporate governance, ensuring

that its operations benefit the Company and its shareholders as a whole while reflecting an appropriate balance

of authority. The Company has therefore established qualifications of independent directors under the criteria of

the Capital Market Supervisory Board. The Board of Directors is responsible for reviewing requirements and

qualifications to ensure their appropriateness. To align with good corporate governance guidelines, the Company

has set the proportion of directors qualified as independent directors to be not less than one-third of the total

number of directors. Currently, the Company has 4 independent directors, namely Mr. Niwat Kanjanaphoomin,

Mr. Yongyoot Luangrattanamart, Mr. Jirasuk Sugandhajati, and Mr. Vira Jungjaroensuk, which is more than one-third

of the total number of directors. The Company’s independent directors must possess the qualifications as follows:

1.

An Independent Director holds no more than 1% of the total shares with voting rights of the Company, the
Parent Company, a Subsidiary, a Joint/Associated Company, a Major Shareholder, or an Entity with Controlling.
This is inclusive of shares held by anyone who is affiliated with them.

An Independent Director is a director, who is not involved in the management, employee, staff, consultants
with monthly salary, or an Entity with Controlling Authority over the Company, the Parent Company, a
Subsidiary, a Joint/Associated Company, a same-level Subsidiary, a Major Shareholder, or an Entity with
Controlling Authority, either at the present time or within 2 years prior to his/her appointment as an
Independent Director. Such prohibitions shall not, however, include cases where the Independent Director
previously served as a government officer or a consultant to a government sector which is a Major
Shareholders or an Entity with Controlling Authority.

An Independent Director has no connection by blood or legal registration as the father, mother, spouse,
sibling, and child, as well as the spouse of another Director, an Executive, a Major Shareholders, an Entity
with Controlling Authority, or an Individual who will be nominated as a Director, Executive, or Entity with
Controlling Authority over the Company or the Subsidiary.

An Independent Director has no a business relationship with the Company, the Parent Company, a Subsidiary,
a Joint/Associated Company, a Major Shareholder, or an Entity with Controlling Authority in such a manner
that might impede the exercise of independent discretion. Further, an Independent Director is not a Significant
Shareholder or an Entity with Controlling Authority over a party with business relationship with the Company,
the Parent Company, a Subsidiary, a Joint/Associated Company, a Major Shareholder, or an Entity with
Controlling Authority, either at the present time or within 2 years prior to his / her appointment as an
Independent Director.

Such business relationship is inclusive of a trading transaction occurring on a conventional basis for the
conduct of business; a rent or lease of property; a transaction involving assets or services; a provision or an
acceptance of financial assistance through means of a loan, a guarantee, a use of an asset as collateral against
debt; and other similar actions which result in the Company or the party to the contract having a debt to be
repaid to another party for the amount from 3% of net tangible assets (NTA) of the Company or from 20
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Million Baht, whichever is lower. This amount is determined by the calculation of Related Transaction value
as per the announcement of the Securities and Exchange Commission. It is inclusive of debt(s) arising within
one year prior to the day of business relationship with the same party.

6. An Independent Director is not an auditor of the Company, the Parent Company, a Subsidiary, a Joint/
Associated Company, a Major Shareholder or an Entity with Controlling Authority, and not a Significant
Shareholder, an Entity with Controlling Authority or a partner to the audit office with which the auditors of
the Company, the Parent Company, a Subsidiary, a Joint/Associated Company, a Major Shareholder or an
Entity with Controlling Authority are associated at the present time or have been within 2 years prior to his/
her appointment as an Independent Director.

7. An Independent Director is not a person rendering any professional service or a legal or financial consultant
who is paid more than 2 million baht in service fee per year by the Company, the Parent Company, a
Subsidiary, a Joint/ Associated Company, a Major Shareholder or an Entity with Controlling Authority, and not
a Significant Shareholder, an Entity with Controlling Authority or a partner to such professional service
provider at the present time or within 2 years prior to his/her appointment as an Independent Director.

8. An Independent Director is not a director who is appointed to be a nominee of a Director of the Company,
a Major Shareholder or a Shareholder who is connected to a Major Shareholder

9. An Independent Director does not engage in a business of the same nature as and which is significantly
competitive to that of the Company, or a Subsidiary, and not a significant partner to a partnership or a director
with involvement in the management, employee, staff, consultant with monthly salary, or who holds more
than 1% of the total shares with voting rights of another company which is engaged in a business of the same
nature as and which is significantly competitive to that of the Company or a Subsidiary.

10.  An Independent Director does not have any other characteristics which prevents him/her from giving opinion
freely on the operation of the Company.

In 2023, the 4 Independent Directors did not provide any professional services to the Company, consistent with
the announcement of the Capital Market Supervisory Board TorChor. 39/2016 regarding request and grant of
permission to offer newly issued shares.

Nomination and Selection Process for New Directors

Directors are the leaders of the organization with important roles, duties and responsibilities. Therefore, the nom-
ination and selection of directors should have clear, systematic, and transparent procedures, in line with the
principles of corporate governance that the Company adheres to. The aim is to nominate individuals with quali-
fications, knowledge, abilities, skills, and experience consistent with the Company’s strategy. The Nomination and
Remuneration Committee’s suggestion for the nomination and selection process for new directors is divided into
4 main steps: planning, nomination, selection, and election, with specified time frames for each step.

Criteria and Methods for Selecting Individuals to be Nominated for Election as Directors

1. For nominating individuals at shareholder meetings for approval as directors to replace directors who are due
to retire by rotation, the Nomination and Remuneration Committee is responsible for presenting candidates
to the Board of Directors for consideration before submitting them to the shareholder meeting. Every
shareholder has an equal right to nominate other individuals, and the authority to select directors ultimately
lies with the shareholders.

2. Shareholders have one vote per share.
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In the election of directors, the method of voting for directors as individuals shall be used. The election was
approved by a majority vote of the shareholders who attended the meeting and voted.

In cases where more than one nominee is nominated for election, shareholders have the right to vote for
director nominees, not exceeding the number of directors to be elected at that time. Votes cannot be divided.

Performance Evaluation and Knowledge Development

1.

Performance Evaluation of Directors

1. For the performance evaluation of directors, the Company conducts annual performance evaluations
and reviews of the Board of Directors and all sub-committees. The evaluation consists of 2 types: a
performance evaluation of the entire committee and a self-evaluation for the Board of Directors and
sub-committees. A summary of the evaluation results is provided to the Board of Directors for
consideration, analysis, and conclusions to determine measures to further improve the efficiency of the
Board of Directors and other sub-committees.

2. In 2023, the Board of Directors meeting resolved to approve the continued use of the performance
evaluation form for the Board of Directors and sub-committees from 2022, based on its appropriateness,
sufficiency, and alignment with the recommendations of the Stock Exchange of Thailand.

3. The performance evaluation results of the Board of Directors and sub-committees for the year 2023 are
summarized as follows:

Board of Directors

Performance evaluation as a whole covers 3 main evaluation topics: 1) Structure, Qualifications, and
Composition of the Board of Directors; 2) Board of Directors meetings; and 3) Roles, Duties, and Responsibilities,
including supervision of business operations in accordance with corporate governance principles and
the Business Code of Conduct, oversight of internal controls, connected transactions, risk management,
management department, financial reporting, etc.

Self-Assessment as an Individual covers 3 main evaluation topics: 1) Qualifications, Knowledge, and Experience
of Directors; 2) Board of Directors meetings; and 3) Performance according to the charter. The results of the
performance evaluation of the Board of Directors, both as a whole and individually, for the year 2023, found
that both parts were at the “excellent” level (99 percent and 99 percent, respectively).

Sub-committees

The 5 sub-committees consisting of the Audit Committee, Corporate Governance and Sustainable Development

Committee, Nomination and Remuneration Committee, Risk Management Committee, and Executive Committee,

have conducted performance evaluations as follows:

Performance evaluation as a whole covers 3 main evaluation topics: 1) Structure, Qualifications, and
Composition of Sub-committee; 2) Sub-committee meetings; and 3) Roles, Duties, and Responsibilities, outlined
in the charter of the respective sub-committees.

Self-Assessment as an Individual covers 3 main evaluation topics: 1) Qualifications, Knowledge, and Experience
of Sub-committees that support and benefit the performance of each sub-committee. 2) Board of Directors
meetings. 3) Performance according to each sub-committee’s charter.

The results of the performance evaluation of Sub-committee, both as a whole and individually, for the year
2023, found that both parts were at the “excellent” level (99 percent and 99 percent, respectively).
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In addition, the Board of Directors has expressed opinions and made recommendations extensively to help
promote and improve the performance of the entire board, such as increasing knowledge of corporate governance
according to ESG principles, increasing knowledge and understanding of the business of subsidiaries regularly, etc.
The Company will use the evaluation results to continue developing a director development plan.

2. Performance Evaluation of the Chief Executive Officer and Senior Executives

The Board of Directors, together with the Nomination and Remuneration Committee, is responsible for evaluating

the performance of the Chief Executive Officer and Senior Executives. This evaluation considers the Company’s

business performance, compliance with policies set by the Board of Directors, and the overall economic and

social situation. The Nomination and Remuneration Committee will use this information to consider the

compensation of the Chief Executive Officer and Senior Executives, then present it to the Board of Directors,

taking into account current year data and comparing it with historical data across various factors as follows:

1. The business turnover will be evaluated based on the percentage of EBITDA on Operating Asset. This aims
to establish the Company’s annual EBITDA percentage as a benchmark for evaluation and comparison.

2. Compare the Company’s business turnover with that of other companies in the same industry, both in
domestic and international markets.

3. The ability to develop the business and improve the Company’s operational efficiency each year.

The result of CEO Performance Assessment 2023 was at ‘Excellence’ level (99.0%).

3. Development of Directors and Senior Executives

The Board of Directors promotes and supports directors and executives in receiving training and acquiring
knowledge beneficial to their duties. All newly appointed directors and executives must attend the Company’s
orientation to gain sufficient information about the Company, regulations, the code of conduct manual, various
policies, and related company business information before commencing their duties. The Company also have
policy to supports directors and executives in receiving training and continuously developing their knowledge.
Moreover, the Company covers the expenses to help directors perform their duties and supervise the Company
efficiently. The Company Secretary will discuss with each director to create a training and knowledge development
program tailored to their individual needs. This program may take various forms, including training courses
organized by the Stock Exchange of Thailand and the Thai Institute of Directors, to help directors perform their
duties and supervise the Company’s business efficiently.

Principle 4 Nominate and Develop Senior Executives, and Personnel Management

To ensure that the Company nominates and develops senior executives and manages personnel efficiently, the

Board of Directors has the following duties:

1. Consider the development plan for senior executives and the succession plan for the Chief Executive Officer
and senior executives. Also, supervise the efficient performance evaluation of the Chief Executive Officer and
senior executives on an annual basis, and they have a system in place for considering and determining
remuneration for senior executives in a careful, transparent manner, consistent with their responsibilities and
performance, to provide both short-term and long-term motivation.

2. Promote and support the Chief Executive Officer, Senior Executives, and the Company’s Executive
Committee to attend training seminars and courses beneficial to the performance of their duties. Also,
regularly meet and exchange ideas with other organizations and experts outside the organization.
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Nomination of Senior Executives and Succession Plans for Senior Executives

The Company has a plan to select personnel for important management positions at all levels in an appropriate
and transparent manner. This is to ensure that the Company has professional executives who can manage their
work independently of major shareholders or any other parties. The Nomination and Remuneration Committee is
responsible for establishing the succession plan for the position of Chief Executive Officer and the Company’s
Executive Committee, presenting it to the Company’s Board of Directors for consideration. The process for
nominating senior executives of the Company starts with selecting talented and good individuals, focusing on the
new generation with knowledge and abilities, and developing readiness for everyone to have the opportunity to
grow and advance to management levels in the future. This is done through evaluating employees with high
potential, developing everyone according to individual plans, giving them challenging assigcnments, and rotating
their jobs to develop leadership skills and knowledge in all aspects of work. The Company has implemented a
personnel preparation framework for management employees and employees at all levels so that they are ready
for replacements in the event of a vacancy.

Principle 5 Promote Innovation and Responsible Business Operations

The Company emphasizes and supports the creation of innovations that add value to the business, benefit

customers or related parties, and are responsible to society and the environment. The Board of Directors has the

following responsibilities:

1. Ensure that management efficiently and effectively allocates and manages resources, considering their impact
and development, to achieve the business’s main objectives and goals sustainably.

2. Supervise and manage enterprise-level information technology to meet the Company’s needs. Also, ensure
that information technolosgy is leveraged to enhance business opportunities, improve operations, and manage
risks. This aims to enable the Company to achieve its main objectives and goals while maintaining the
security standards of information technology systems.

3. Monitor and oversee the implementation of the Company’s strategies, measure performance by requiring
regular performance reports, and provide policies for developing and improving the Company’s operations
by considering safety, hygiene, social and environmental responsibility, as well as the development of the
Company’s personnel.

Role Impact on Stakeholders

The Company adheres to an ideology of conducting business with ethics and social responsibility. We operate
based on the principle of creating shared value between the organization and all stakeholders for sustainable
mutual benefit. The Company’s Board of Directors is responsible for ensuring compliance with the law and
guidelines outlined in the Good Corporate Governance and Business Code of Conduct Handbook, as well as the
Good Corporate Governance Policy and various related policies. This includes ensuring the protection of rights
and the treatment of all stakeholders with strict equality.

The Board of Directors established a Business Code of Conduct in writing in 2019, specifying the treatment of
stakeholders. This provided the Company’s personnel with clear guidelines for conducting business and adding
long-term value to shareholders. In 2023, a Good Corporate Governance and Business Code of Conduct Handbook
was established to help employees and personnel at all levels understand the guidelines for treating stakeholders
in greater detail and clarity. The aim is to ensure stakeholders are treated correctly, appropriately, and fairly under
the guideline framework across all business activities. This helps reduce risks to the organization’s reputation and
image while promoting branding and corporate image recognition. It also supports a competitive advantage by
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leveraging stakeholder issues to create added value for the organization. The policy and guidelines are available
on the Company’s website (https://investor.snnp.co.th) and summarize the guidelines for treating various groups
of stakeholders as follows:

1. Shareholders

The Company values its shareholders as owners. Consequently, the Board of Directors has been appointed as
their representative, and the Company’s executives and employees are responsible for conducting business
according to the principles of corporate governance and the Company’s ideology. This approach aims to achieve
maximum benefit and add value to shareholders in the long term.

The Company respects the rights of shareholders and is aware of its duty to care for shareholders equally,
including basic rights specified by law and company regulations, such as the right to attend shareholder meetings,
the right to call an extraordinary meeting of shareholders, the proposal of agenda items in advance, the election
of directors, the right to receive fair remuneration, as well as the right to suggest various opinions regarding the
Company’s business operations through independent directors. All opinions will be compiled and presented to
the Board of Directors for consideration. In addition to the basic rights mentioned above, the Company also carries
out other additional matters to promote and facilitate the exercise of shareholders’ rights. The rights that
shareholders should receive have been disclosed in Principles 7 Maintain Financial Credibility and Information
Disclosure, and Principle 8 Support Participation and Communication with Shareholders in the Company’s annual
registration statement/annual report.

Strengthening Good Relationships with Shareholders

The Company realizes the importance of strengthening good relationships with shareholders. Therefore, activities
were organized to allow shareholders to visit the Company’s main businesses. In 2023, the Company organized a
“Factory Visit” activity at the factory’s Om Noi branch. This activity was organized for shareholders who expressed
interest in visiting the factory. At the event, shareholders were informed of the Company’s sustainable business
practices according to the ESG guidelines, as well as the production process, warehouse management, and
sustainability practices in which the Company cooperates with communities surrounding the factory, such as waste
management and wastewater treatment system management, etc.

Photos from “Factory Visit” activity
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2. Employee

2.1 Respect and Protection of Human Rights

The Company adheres to the Business Code of Conduct continuously and is responsible to society, employees,
and other stakeholders through corporate governance. We commit to conducting business with respect for and
protection of human rights under a code of conduct framework that is constantly being developed to ensure
compliance with the laws of the country in which we operate and in accordance with international standards such
as the Universal Declaration of Human Rights (UDHR) of the United Nations, United Nations Global Compact (UNGQO),
United Nations Guiding Principles on Business and Human Rights (UNGP), and The International Labor Organization
on Fundamental Principles and Right at Work (ILO). In 2023, a handbook on human rights was compiled, created,
and announced to provide guidelines for business operations including the Company’s business value chain, such
as the Corporate Governance and Business Code of Conduct Handbook and the SNNP Sustainable Supplier Code
of Conduct, and to communicate and provide knowledge on human rights to employees throughout the
organization.

2.2 Employee Care
. Remuneration Management The Company places importance on remuneration management to motivate

and attract potential employees to join, and to boost the morale of employees to retain talented individuals
within the organization. This approach drives the achievement of missions and duties, as employees become
committed to developing their skills and abilities in anticipation of career advancement. We have established
a salary and remuneration structure that is appropriate and competitive with the external labor market in
the same industry or similar location. Our performance evaluation system adheres to equality and fairness
within the organization, considering communication between employees and their supervisors, as well as the
Company’s expectations, plans, and unity of common organizational goals. The form of payment includes
salary, subvention based on job position, annual bonuses, and other benefits. In this regard, remuneration
management takes into account annual operating results such as sales generation and net profit, etc.

. Welfare Management The Company establishes written policies and regulations regarding employee welfare

and benefits to support and assist employees in caring for and promoting their health and well-being. This
facilitates the performance of duties as well as enhances the well-being of employees at each level as
appropriate, and regularly reviews welfare to suit the changes. During the COVID-19 outbreak, the Company
arranged for employees to work from home to reduce the chance of being infected with the epidemic,
provide regular proactive testing for infection, provide accommodation in the factory, facilitate vaccination.
After the COVID-19 epidemic situation has subsided, the Company has reviewed the guidelines for returning
to work to be consistent with the said situation. Additionally, the Company provides continuous annual health
examinations for all employees, as well as group life insurance as additional medical benefits for employees
in addition to receiving medical services from the social security system.

. Employee Development The Company places importance on employee development by specifying courses,

formats, and learning content appropriate to the situation of each level’s employee development. This
includes a development course in the profession and job role, enabling employees to perform effectively in
a highly competitive market and respond to rapidly changing customer and/or consumer needs. An example
is the Joint Business Planning Facilitated Workshop for SNNP (JBP Facilitated Workshop), a learning program
emphasizing collaborative understanding of the JBP process, identifying customer needs, and aligning them
with business growth opportunities based on marketing principles and theories led by expert lecturers, and
the Enterprise Risk Management System course, which is a workshop focusing on enterprise risk management.
In 2023, content on managing ESG risks was added to raise awareness among employees, enabling them to
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consider and assess risks comprehensively, plan prevention and handle risks across all dimensions. Additionally,
the Company has organized an employee development program, with supervisors and the human resources
department supporting learning in various forms such as acting and performing in real situations, experimenting
and learning from real situations (Experimental Learning / On the Job Experience), getting trained and
learning from supervisors, mentors, or coaches (Mentoring and Coaching), and formal training (Formal Training,
Classroom, and Reading), etc. This aims to build confidence among all employees to consistently drive
business operations smoothly and efficiently.

3. Customer / Consumer

The Company is committed to continuously creating innovations and new products to deliver products that meet

customers/consumers’ needs in terms of quality, safety, and fair prices, as follows:

. Utilize technology and standardized production procedures to ensure food safety and traceability of products
and raw materials, continuously innovating to create new products and improve existing ones, as well as
using innovative production methods to benefit and satisfy customers/consumers.

. Display nutrition labels on packaging to communicate nutrition and health-friendly dietary information,
informing consumers and assisting them in making healthy food choices. The Company considers it its
responsibility to provide accurate and factual nutritional information and product details.

. Set product prices reasonably, considering product quality standards that are consistent with customer/
consumer needs and industry standards.

. Deliver products according to the organization’s obligation to customers/consumers with high product quality.

¢ Be honest and treat customers/consumers fairly and equally.

. Follow the terms and conditions agreed upon by both parties. If the Company is unable to proceed, it will
inform in advance and offer options to prevent any damage that may occur to the Company’s customers/
consumers.

. Provide sufficient, accurate, clear, and up-to-date information about the components and properties of the
Company’s products.

«  Keep customer information confidential and use it only for purposes to which the customer has consented.

. Do not accept or offer any form of bribe, including to the Company’s customers.

4. Suppliers

The Company adheres to the framework of honest, transparent, and fair trade competition by following trade
conditions and specified contracts, complying with the SNNP Supplier Sustainable Code of Conduct guidelines,
and honoring strict promises made to suppliers. The purchase prices are considered appropriately and fairly,
taking into account the reasonableness of the price, quality, and service received, and having clear requirements
for procurement and operations. The Company does not request or receive assets or any other benefits from
suppliers, supports environmentally friendly procurement, avoids partnerships with suppliers that violate human
rights, infringe intellectual property rights, or have sustainability issues, and does not engage in business with
suppliers involved in unlawful behavior.

The Company has the SNNP Supplier Sustainable Code of Conduct guidelines, which aim to assist suppliers in
effectively managing the environment, society, governance, surroundings, and workplace safety. The Company
also provides knowledge, advice, and motivation to develop a business management system that aligns with ESG
and safety principles. Additionally, the Company supports the capacity development and knowledge enhancement
of its suppliers, both on and off the job, to enable them to work more efficiently, and suppliers can utilize their
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knowledge to improve their work and achieve maximum efficiency. It also ensures that the Company selects
suppliers in a systematic, fair, and transparent manner and supports suppliers who conduct business ethically,
take responsibility for social and environmental issues, and do not engage in transactions with individuals or
entities that have violated rules or displayed corrupt behavior. The SNNP Supplier Sustainable Code of Conduct
guideline is available on the Company’s website (https://investor.snnp.co.th).

5. Joint Venture Partner

The Company respects the rights of joint venture partners, treats them fairly, does not take advantage of joint
venture partners, and cooperates well with them to promote and support their operations to ensure their strength.
The Company encourages the exchange of opinions, suggestions, and joint consideration of business plans and
benefit allocation in an appropriate, transparent manner. The Company also monitors and drives their operations
to comply with the legal framework, sustainable development guidelines, and the Company’s business code of
conduct. These efforts aim to ensure the success of their operations in line with the joint venture’s objectives.

6. Creditor

The Company takes into account the equality of all parties involved, honesty in business operations, adhering to

building trust and treating creditors fairly. The guidelines for dealing with creditors are as follows:

«  Make contracts with creditors legally, equitably, fairly, and transparently, without taking advantage.

. Do not use fraudulent methods or conceal any important information or facts that may cause harm to creditors.

. Maintain strict and honest compliance with creditor conditions, including repayment, collateral care, and other
conditions.

. Report the financial status to creditors accurately, completely, and in accordance with good corporate governance
principles, as stipulated in the loan agreement.

. Repay loans with interest to all types of creditors completely and according to the agreed-upon schedule.
If unable to comply with contractual obligations, report to creditors in advance and work together to find
solutions to avoid defaulting on debt payments.

7. Community

The Company believes that a strong community and society are important foundations for the country’s
development. Therefore, we are committed to developing our business in tandem with society’s development
to help enhance quality of life and reduce inequality in the community. We support activities that address
problems and create benefits aliecned with the needs of the communities and societies where the Company
operates, both domestically and internationally. The Corporate Governance and Sustainable Development
Committee is responsible for setting policies and providing operational guidelines, and they also promote
participation from all sectors, including employees, the government, and local communities, to drive various
activities aimed at encouraging industrial companies and communities to live together in a supportive and
sustainable way. (Please refer to the details of activities for the community and society in the sustainability report.)

8. Government Agencies

The Company specifies guidelines for conducting transactions with government agencies in the Corporate Governance
and Business Code of Conduct Handbook. It must strictly comply with the laws and regulations of each locality
and must not engage in any actions that may induce employees in government agencies to act inappropriately.
The Company is required to cooperate effectively with government agencies, both in academics and in supporting
various activities, as well as to listen to opinions, suggestions, and complaints from government agencies with good
practice as follows:
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. Operate correctly and honestly when dealing with officials or government agencies.

. Be aware that each locality or country may have different laws, conditions, procedures, criteria, practices, or
business cultures regarding the awarding of awards, donating money, hiring, welcoming, or catering to government
employees or government agencies.

«  Avoid transactions with government officials or their family members while such officials influence decisions
regarding state contracts.

¢ Get to know and build good relationships between the government and the Company at an appropriate level.
Some actions that can be taken include meeting and talking in public, offering congratulations on occasions,
festivals, or traditions.

9. Mass Media

The Company places importance on the accurate, transparent, and timely disclosure of information to the mass
media. This enables the mass media to communicate effectively and promptly with the public. The Company
also fosters ongoing engagement with the mass media through various activities aligned with their interests. These
may include invitations to attend press conferences or social events hosted by the Company, aiming to build
strong relationships with the mass media based on professional ethical standards of media.

10. Competitor

The Company conducts business with a policy of treating competitors fairly, in accordance with the framework of
trade competition law, and adheres to the Company’s business code of conduct. The Company does not take
advantage of business partners through unlawful means, and acts within the framework of free and fair competition
rules. It does not seek confidential information through dishonest or inappropriate means, engage in actions that
infringe on the intellectual property of competitors, destroy the reputation of competitors by making malicious
accusations, slander or attack competitors without factual information, or engage in any behavior that
monopolizes, reduces, or limits competition.

Contact Channels for Stakeholders

The Company allows stakeholders to give suggestions and opinions, request information and details, and report
complaints or blow the whistle on illegal actions, inaccuracies in financial reports, and defective internal control
systems or practices that violate the business code of conduct. Those actions can be carried out through channels
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specified by the Company, where various suggestions will be collected, filtered, and reported to senior management
and the Board of Directors, respectively. The complaints and whistleblowing reported to the Company will be
kept confidential.
«  Company Secretary

Telephone: 0 2628 0408

Email: comsec@snnp.co.th
. Investor Relations

Telephone: 0 2628 0408

Email: ir@snnp.co.th

In addition, the Company has opened channels for employees and external stakeholders to contact, provide
opinions, submit complaints, and report inappropriate actions through the websites www.snnp.co.th and
https://investor.snnp.co.th. This allows for systematic complaints management, and the process is as follows:

. Employees or stakeholders express their opinions through designated channels. The related information is
kept confidential and will be disclosed only as necessary. The Company has measures in place to protect
whistle-blowers or complainants in writing.

e« The Company’s internal audit department is responsible for collecting complaints from all channels to

verify the facts at a basic level. The process will be carried out carefully to ascertain the facts within 30-60
days. The progress will be periodically reported to the informant (if the informant can be identified).
The investigation will be conducted without revealing the identity of the complainant or the source of
information. The complainant can request that the Company implement appropriate protection measures,
or the Company may implement such measures without the complainant having to request them, if it is
deemed that it is likely to cause harm or insecurity.

. If an offense is found to have occurred, the Company will establish an Investigation Committee to decide on
and consider the punishment. Subsequently, the corruption and complaints will be reported to the Audit
Committee and the Board of Directors.

Stakeholders who wish to contact the Board of Directors directly, without going through management,
to report violations of rights, corruption, or breaches of the law or the code of conduct that may involve
executives can file complaints with the Board of Directors through the Audit Committee via email at
audit_committee@snnp.co.th.

Principle 6 Ensure an Appropriate Risk Management and Internal Control System.

To ensure that the Company and its subsidiaries have an appropriate and sufficient risk management and internal
control system to effectively achieve objectives and comply with relevant laws and standards. The Board of
Directors has the following responsibilities:

1. Establish risk management policies, ensure effective risk management, and regularly review and evaluate the
risk management system.

2. Appoint a Risk Management Committee to support the Board of Directors in establishing appropriate risk
management policies for the entire organization. Ensure that the overall risk management system and process
are efficient and effective in managing risks to an acceptable level. The Risk Management Committee will
have specific authorities and duties, including:
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«  Consider evaluating and reviewing the nature of risks that the Company faces or is expected to occur
and affect the Company (Identification of Risks), and determine the acceptable risk level of the
Company (Risk Appetite).

«  Consider establishing a comprehensive risk management policy for both internal and external risks that
aligns with the Company’s strategy and direction. Present the it to the Board of Directors for
consideration and approval.

«  Consider establishing strategies and guidelines for risk management in line with the risk management
policies. This is aimed at evaluating, following up on, and supervising risk levels to ensure they remain
at an acceptable level.

Report to the Board of Directors on risks and risk management. The authorities, duties, and responsibilities

of the Risk Management Committee are outlined in the Risk Management Committee Charter.

Appoint an Audit Committee with qualifications as required by relevant laws and regulations to perform

duties, including reviewing financial reports and assessing the appropriateness and sufficiency of the internal

control system before presenting them to the Board of Directors for consideration.

Establish an internal audit unit that can work efficiently and independently in performing its duties. The unit

is responsible for reviewing the efficiency of the risk management and internal control system, and it reports

its findings to the Audit Committee and the Board of Directors for consideration.

Establish a policy to prevent conflicts of interest and to provide guidelines for action in cases where conflicts

of interest occur. The Audit Committee is responsible for reviewing and giving opinions on the reasonableness

of entering into transactions that may involve conflicts of interest before presenting them to the Board of

Directors and/or the shareholder meeting for approval (depending on the case).

Provide a business code of conduct and an insider information use prevention policy to prevent improper

use of the Company’s and its subsidiaries’ assets, information, and opportunities. Establish policies for

transactions with connected parties to prevent transactions with connected parties that are inappropriate or
do not comply with relevant rules.

Establish a clear anti-corruption policy and communicate it to all levels of the organization’s employees and

outsiders to ensure practical implementation. Provide projects or guidelines to combat corruption and sup-

port activities that encourage all employees to comply with relevant laws and regulations.

Receive complaints, then take action in cases where whistleblowing is pointed out, and set clear guidelines

in the anti-corruption policy by providing various communication channels to offer employees and stakeholders

convenient and appropriate opportunities to blow the whistle or report complaints to the Company. The

Company has established measures to protect whistleblowers or complainants, witnesses, and individuals

providing information in fact-finding investigations from suffering harm or injustice arising from whistleblowing,

making complaints, being witnesses, or providing information to the Company.

The directors and executives are responsible for reporting to the Company, being aware of their own interests

or those of related persons who have interests related to the management of the Company’s affairs within

30 days from the date of appointment or since there has been a change in such interests.

In this regard, directors are responsible for reporting their interests in any meeting agenda at least before

the relevant agenda is considered in the Board of Directors meeting and recording such interests in the meeting

minutes. This also prohibits directors who have significant interests in a way that they would not be able to express

their opinions freely on the relevant agenda from participating in the meeting regarding that agenda.
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With guidelines for supervision regarding risk management and internal control systems as mentioned above, the
Company believes that it will be a supporting guideline for effectively achieving its objectives and complying with
relevant laws and standards. The Board of Directors has approved the risk management policy to provide the
Company with a clear, written framework for operating in the risk management process in accordance with the
principles of good corporate governance and relevant international standards.

Principle 7 Maintain Financial Credibility and Information Disclosure.

Board of Directors has the following responsibilities:

1. Monitor financial liquidity and debt repayment ability, and establish plans and mechanisms to resolve any
problems that may arise.

2. Supervise the financial reporting system and important information disclosure to ensure accuracy, adequacy,
timeliness, and compliance with relevant rules and guidelines.

Information Disclosure and Transparency

The Company has clearly defined written guidelines regarding information disclosure in its corporate governance
policy for employees since 2019. These guidelines are consistent with current applicable laws and the good
practices of the SEC and the Stock Exchange of Thailand. They aim to ensure that employees in departments
related to information disclosure can adhere to them correctly, and they aim to provide assurance to shareholders,
investors, the public, and stakeholders that the Company has disclosed information accurately, clearly, equally,
and in accordance with the law. The details of these guidelines are available on the Company’s website for
stakeholders and the public.

The Company adheres strictly to laws, rules, and regulations mandated by the SEC, the Stock Exchange of Thailand,
and other government agencies. We regularly follow up on changes to ensure that information is disclosed
correctly. This guarantees shareholders’ trust in the Company’s transparent business operations. For example,

1. Prepare various reports related to directors and senior executives according to the law, and submit them to
the SEC and related agencies based on specified criteria.

2. Establish a policy for directors and senior executives to report their own interests and those of related persons
concerning the management of the Company’s or subsidiaries’ affairs. This policy should align with the
criteria, forms, and methods specified by the Company.

3. Establish a policy for directors to disclose or report trades or holdings of the Company’s common shares
during board meetings. Additionally, report holdings of subsidiaries’ bonds and/or common shares by directors
and senior executives. Also, report holdings of common shares by spouses or individuals living together as
husband and wife, as well as minor children of such persons, to the Board of Directors at least once a year.

4.  Prepare a report on the board’s responsibility for financial reports and include it in the annual report, along-
side the auditor’s report.

5. Disseminate the notice of the general meeting of shareholders and the annual report within 120 days after
the end of the fiscal year.

Disseminate the minutes of the latest general meeting of shareholders on the Company’s website.
Reveal the roles and responsibilities of the board and its sub-committees, the number of meetings held, and
the attendance record of each director at these meetings.

8.  Reveal the date, month, and year of appointment as directors in the annual report.
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9.  Reveal the director nomination methods and the committee’s performance evaluation methods.

10. Reveal the remuneration policy for directors and senior executives, as well as the form, type, and amount
of remuneration that each director receives for serving as a member of an individual sub-committee.

11. Reveal information on the participation of individual director training courses organized by the Thai Institute
of Directors (IOD).

12. Reveal operational and investment structure of subsidiaries, associated companies, jointly controlled entities,
and other relevant companies clearly.

13. Reveal both audit fees and non-audit service fees in the annual report.

14. Reveal the memorandum of association and articles of association on the Company’s website.

15. Reveal the policy on environmental and social care, as well as the results of its implementation.

16. Reveal the corporate governance policy and the results of its implementation.

17. Reveal important investment projects and their impact by disclosing information through the SET Link system
of the Stock Exchange and the Company’s website. This ensures that shareholders, investors, mass media,
and related parties receive accurate, comprehensive, and transparent information.

The Board of Directors has established an “Investor Relations Code of Conduct” to ensure that the Company’s
investor relations activities are conducted correctly, appropriately, and fairly for all stakeholders. These compiles
best practices related to investor relations from companies, providing them with clear guidelines for operating in
accordance with the Company’s corporate governance principles. This aims to create added value for the
Company, build confidence among shareholders, investors, the public, and all stakeholders, and promote
sustainable business operations

Channels for Disseminating Company Information

The Company places importance on the disclosure of accurate, comprehensive, and transparent information,

encompassing financial, performance, and other relevant data. In addition to fulfilling legal obligations, the

Company has improved communication channels across various media to serve the interests of stakeholders.

For example,

. Establish an investor relations department as a channel for direct contact with investors both domestically
and internationally.

. Conduct press conferences on quarterly operating results, including news on investment projects and
important activities of the Company, on a regular basis.

. Announce quarterly results to investors and analysts.

. Organize activities to meet investors and stakeholders both domestically and internationally.

. Organize business and factory visit projects for shareholders, investors, analysts, academics, communities,
mass media, and stakeholders. If the situation allows, we can arrange visit projects as appropriate.

. Disseminate news through mass media in various forms, such as press releases, articles, advertising media,
and social media.

. Print publications and other media to disseminate company information, such as annual reports, sustainable
development information, etc.

¢ Reveal information through the Company’s website https://investor.snnp.co.th/
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Investor Relations Department

The Company’s investor relations department is responsible for communicating equally and fairly with institutional

investors, retail investors, shareholders, analysts, and related government agencies. In 2023, it organized various

activities to allow directors and senior executives to regularly meet with institutional investors, retail investors,

and analysts. These included presentations on operating results, financial statements, financial status, management

explanations and analysis, as well as future trends. Investor relations activities can be summarized as follows:

. “Analyst Conference” activity, which announces turnover every quarter, occurred 4 times in total.

. Activity where listed companies meet with investors (Opportunity Days), organized by the Stock Exchange of
Thailand, occurred 4 times in total.

. “IR Roadshow & Conference” activity, which involves meetings with both domestic and international investors,
occurred 59 times in total.

«  The meeting formats include in-person meetings, conference calls, and small group sessions to allow
investors to ask questions about the Company’s approach, operations, and strategies. Additionally, questions

from investors are answered directly via email and telephone.

Principle 8 Support Participation and Communication with Shareholders

The Board of Directors is responsible for ensuring that shareholders participate in decision-making on important
matters of the Company, respecting their rights, and treating major and minor shareholders, as well as all
stakeholders, fairly and transparently. The Board is also responsible for supervising processes and channels for
receiving and dealing with complaints from whistleblowers or all stakeholders effectively, as well as providing
opportunities for all stakeholders to contact or file complaints directly related to potential board issues.

The Company has a policy to support, promote, and facilitate every shareholder and shareholder group, including
institutional shareholders, in exercising their various rights as securities investors and company owners, with
accepted and reliable methods and standards. Shareholders have the right to buy, sell, and transfer their securities
independently, to receive a share of profits from the Company, to attend shareholder meetings, propose agenda
items in advance, nominate individuals for election as directors, express opinions independently at meetings, and
participate in decision-making on important company matters, such as the election of directors, appointment of
auditors, determination of audit fees, amendment of the memorandum of association and articles of association,
and approval of important transactions that influence the direction of the Company’s business operations.
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In addition to the basic rights mentioned above, the Company has taken action on various matters to promote
and facilitate the exercise of additional rights by shareholders, as follows:

1. Provide important and necessary information to shareholders regarding business operations in a clear and
timely manner by disclosing that information through the Company’s website and the Stock Exchange of
Thailand.

2. Toensure that every shareholder receives sufficient, clear, and timely information to study in advance of the

shareholder meeting, the Company clearly disseminates information about the date, time, place, and agenda
for the meeting in both Thai and English at least 30 days in advance of the meeting date.
For the shareholder meeting notice, the Company provides detailed information for each agenda item along
with an explanation of the reasons and opinions of the board. The Company disseminates the meeting notice
along with related documents, such as registration forms, required documents and evidence for attendees
in the meeting, proxy appointment procedures, registration, and proxy forms, on the Company’s website in
both Thai and English at least 30 days in advance of the shareholder meeting and sends the above documents
to shareholders at least 21 days in advance of the meeting.

3. The Company allows shareholders to appoint independent directors or any other person as a proxy to attend

the meeting on their behalf by using one of the proxy forms sent along with the meeting notice. Shareholders
can determine the direction of voting according to the format mandated by the Department of Business
Development, Ministry of Commerce, which includes information about the independent directors appointed
by the Company to be shareholders’ proxies.
For institutional investors or foreign investors who have appointed a custodian in Thailand to be the
depositary and custodian of their shares, the Company has coordinated the documents and evidence that
must be presented before attending the meeting in advance, to make registration on the meeting day more
convenient and faster.

4. The Company allows shareholders to send questions or requests for information on each agenda
item or other Company-related information in advance of the shareholder meeting date via email at
comsec@snnp.co.th or to the Company’s address. Shareholders who wish to inquire about additional
information can contact the Company Secretary’s office directly through this channel:

Address: Company Secretary Department, Srinanaporn Marketing Public Company Limited
325/6-9 Lanluang Road, Mahanak Square, Dusit, Bangkok 10300

Telephone:  02-628-0408

Email: comsec@snnp.co.th

5. The Company conduct the shareholder general meeting using a hybrid meeting system. Shareholders can
choose between attending the meeting in person at Ratchadamnoen Hall, 1st floor, Royal Princess Larn Luang
Hotel at 269 Larnluang Road, Pom Prap Sattru Phai, Bangkok, or attending via electronic media (E-AGM). For
the electronic meeting option, the Company has engaged OJ International Company Limited as a service
provider to manage the meeting in compliance with the Emergency Decree on Meetings via Electronic Media
B.E. 2563 and relevant laws and regulations. The electronic meeting system has been reviewed and approved
for security standards by the Ministry of Digital Economy and Society. This system facilitates shareholders in
registering (E-Register), appointing proxies, attending the meeting, asking questions via audio-visual channels
(Video Conference), voting (E-Voting), and vote counting. The Company has provided shareholders with a
process guide for requesting attendance and using the electronic meeting system, which was included in the
shareholder meeting notice.
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For details of the vote counting results for each agenda item, the Company collects the results and informs
the meeting after voting on each agenda item is completed. If some agenda items require more time than
usual to count votes, the chairman of the meeting may request to proceed with considering other agenda
items first to keep the meeting going. After the vote counting is completed, the meeting will be immediately
informed of the details of the vote results.

The Company grants shareholders the right to attend the meeting after the meeting chairman has opened
it. Shareholders can then vote on agenda items that are under consideration and have not yet been voted
on. Their attendance counts towards establishing a quorum from that point onward. This may result in an
unequal number of voters for each agenda item.

At the 2023 Annual General Meeting of Shareholders, the meeting considered various matters according to
the agenda specified in the meeting notice sent to shareholders in advance, without changing the order of
the agenda and no requests for the meeting to consider matters other than those specified in the shareholder
meeting notice.

After the meeting had completely considered various matters according to the agenda, the Company proceeded

as follows:

1.

The Company disclosed the resolutions of the 2023 Annual General Meeting of Shareholders to the public,
including the voting results for each agenda. This information was disseminated through the SET Link system
of the Stock Exchange of Thailand and published on the Company’s website on the meeting day, after the
meeting concluded.

The Company has completed recording the meeting minutes, which include important information such as
a list of directors and management who attended the meeting, voting procedures and methods, meeting
resolutions, voting results for each agenda, and a summary of all questions and answers submitted in advance
and asked during the meeting. The minutes of the 2023 Annual General Meeting of Shareholders were
completed within 14 days from the meeting date. They were then sent to the Stock Exchange of Thailand
and the Ministry of Commerce within the period specified by law, along with being published on the
Company’s website.
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6.2 Business Code of Conduct

Code of Conduct for Directors, Executives, and
Employees

The Company has experienced continuous and stable
growth to date due to its commitment to conducting
business ethically. The Board of Directors, management,
and employees at all levels have consistently practiced
and emphasized their dedication to fairness, excellence, m
belief in the value of people, and commitment to social ﬂ ’

and environmental responsibility. Therefore, the . “” ;
Corporate Governance & Business Code of Conduct -
Handbook has been created as a set of principles and cjﬁan'mﬁ'nfugl.m'fm l]’]‘ﬁ‘;‘la

guidelines for corporate governance, code of conduct,
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and ethics, enabling directors, executives, and employees
of the Company to perform their duties with honesty RO O ECH

and integrity, comply with laws and regulations, adhere * Fsis S SR
to the rule of law, be transparent, and be committed
to justice and morality. They must also value partners,
be responsible to society, the community, and the
environment, refrain from involvement in politics,
consider all stakeholder groups, as well as respect the
rights of individuals as specified by law, respect human
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rights, combat corruption, prevent money laundering, el

not offer/accept compensation beyond what is normal,
refrain from soliciting, receiving, or paying bribes, avoid conflicts of interest, maintain property, refrain from using
inside information for illegal gain, and refrain from infringing on the intellectual property or copyright of others.
The Company has distributed the handbook to all directors, executives, and employees, and has organized training
sessions to provide knowledge and understanding of correct working practices, including testing the knowledge of
the trainees. These sessions include communication, awareness raising, and instilling employees with the commitment
to follow these guidelines. This is aimed at encouraging and supporting executives and employees to disseminate
the Company’s business code of conduct. The Company believes that these actions will promote quality, morality,
transparency, and accountability in its operations. In 2023, the Company created a Corporate Governance & Business
Code of Conduct Handbook in electronic document format (PDF file) published on the Company’s website
(https://investor.snnp.co.th), in both Thai and English versions, to communicate with personnel at all levels. The
Company is in the process of preparing translations into local languages of other countries, such as Vietnam,
Cambodia, etc., with the aim of facilitating effective communication for employees in overseas subsidiaries to
adhere to and use the Corporate Governance & Business Code of Conduct Handbook as a suideline for appropriate
practices according to the context of each country and each company. This process is expected to be completed
by 2024.
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Supplier Code of Conduct

The Company has operated alongside Thai society for a long time, adhering to principles of good governance,
maintaining product quality standards, being responsible for the community, and continuously developing itself
to serve as a guideline for conducting business with stakeholders. The Company believes that these sustainable
business principles will form a strong foundation for business survival in all situations. The Company considers its
“Suppliers” as an important stakeholder group in business growth, and is committed to treating them with equality,
transparency, and fairness. It aims to avoid situations or actions that may cause conflicts of interest, and complies
with covenants and agreements to maintain good business relationships. The Company follows guidelines for
managing and developing sustainable suppliers, while also fulfilling its responsibility towards customers, consumers,

communities, society, and the environment.

In order to effectively achieve these intentions and aspirations, the Company places importance on supply chain
management and concretely develops it through supervision. As part of this effort, the “SNNP Sustainable
Supplier Code of Conduct” has been created as a guideline to align the practices of the Company’s suppliers with
those of the Company. The Company aims to secure cooperation from its suppliers in conducting business
ethically, respecting human rights, providing occupational health care and safety for employees, and prioritizing
environmental management to promote stability, srowth, and sustainable business development. The details of
the SNNP Sustainable Supplier Code of Conduct are available on the Company’s website (https://investor.snnp.
co.th).

In 2023, the Company reviewed the New Supplier self-assessment and ESG Supplier self-assessment to improve
the evaluation of suppliers, focusing on environmental, social, and governance (ESG) issues. Additionally, the
Company is in the process of creating a handbook on Sustainable Supply Chain Management to serve as a guideline
for operations. This handbook will cover recruiting and selecting new suppliers, managing existing suppliers,
grouping suppliers into main suppliers/secondary suppliers/general suppliers (Critical Supplier Tier 1/Non-Critical
Supplier Tier 1/General Supplier), identifying and assessing supplier risks, promoting sustainability development of
suppliers, and receiving whistleblowing and complaints from suppliers. The purpose of creating this handbook is
to achieve the 6 goals of the Company for sustainable supply chain management, as follows:

1) To efficiently and effectively manage business operations and costs, and increase competitive opportunities.

(1

(2) Toincrease the use of raw materials, packaging, products, or services that are more environmentally friendly.
(3) To reduce the use of raw materials, packaging, products, or services that are more than necessary.

(4) To achieve zero incidents of human rights violations in the Company’s procurement process.

(5) To achieve zero incidents of corruption.

(6) To ensure that 100% of key suppliers (Critical Suppliers) receive sustainability assessments (ESG Audit) by

2027.

The Company expects the handbook on Sustainable Supply Chain Management to be completed and officially
announced within the first quarter of 2024.
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Investor Relations Code of Conduct

The Company has established an Investor Relations Code of Conduct to guide investor relations in performing
their duties correctly and appropriately. This code includes basic principles regarding the disclosure of important
information, the keeping of internal information confidential, the equal and fair treatment of stakeholder groups,
and the performance of duties with honesty, all of which are in line with the Company’s corporate governance
objectives to create added value and build confidence among all stakeholders. The 4 key aspects of the Investor
Relations Code of Conduct are as follows:

1. Investor relations must disclose important information necessary for making investment decisions correctly,
adequately, and in a timely manner.
Investor relations must not use inside information for personal benefit or the benefit of others.

3. Investor relations must disclose information equally and fairly, ensuring that all relevant groups have access
to and can inquire about information.

4. Investor relations must perform their duties with professional honesty, based on the principles of equality
and non-discrimination, avoiding bribery, which may lead to personal motives and conflicts of interest that
favor personal interests over those of the Company and its stakeholders.

Reporting and Investigating Code of Conduct Violations
The Company has established a policy for receiving complaints regarding violations of regulations and the code
of conduct. This policy is widely communicated to personnel within the organization through various channels,
such as communication with supervisors, public relations signs, etc. Additionally, the Company discloses information
about the whistleblowing and complaints policy, investigation guidelines, and punishments on its website
https://investor.snnp.co.th. The process for managing complaints of violations of regulations and/or the code of
conduct is as follows:

. Employees or stakeholders express their opinions through designated channels. The related information is
kept confidential and will be disclosed only as necessary. The Company has measures in place to protect
whistle-blowers or complainants in writing.

«  The Company’s internal audit department is responsible for collecting complaints from all channels to
verify the facts at a basic level. The process will be carried out carefully to ascertain the facts within 30-60
days. The progress will be periodically reported to the informant (if the informant can be identified). The
investigation will be conducted without revealing the identity of the complainant or the source of information.
The complainant can request that the Company implement appropriate protection measures, or the
Company may implement such measures without the complainant having to request them, if it is deemed
that it is likely to cause harm or insecurity.

. If an offense is found to have occurred, the Company will establish an Investigation Committee to decide on
and consider the punishment. Subsequently, the corruption and complaints will be reported to the Audit
Committee and the Board of Directors.

However, Stakeholders who wish to contact the Board of Directors directly, without going through management,
to report violations of rights, corruption, or breaches of the law or the code of conduct that may involve executives
can file complaints with the Board of Directors through the Audit Committee via email audit_committee@snnp.co.th

In 2023, the Company did not receive any complaints of rights violations, corruption, or illegal acts, and no
incidents of business code of conduct violation were found.
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6.3 Key changes and developments in policies, practices, and corporate governance
systems over the past year

Key changes and developments in the review of policies, practices, and corporate governance systems or
the committee charter over the past year

In 2023, the Company took significant steps to review its policies, practices, and corporate governance systems or
the board and sub-committee charters, aimed to establish a continuous corporate governance system, enhance
supervision efficiency, and demonstrate that the Company’s corporate governance standards have been elevated
in accordance with the CG Code, as follows:

1. Review the Board of Directors and sub-committee charters.

2. Conduct self-assessments of the performance of the Board of Directors and sub-committees as a whole and
individually.

Establish a Corporate Governance and Business Code of Conduct handbook.

Review the guidelines for New Supplier self-assessment and ESG Supplier self-assessment.

Announce the intent to join the Thai Private Sector Collective Action against Corruption (CAC) project.

A

Create an action plan for corporate governance to achieve an excellent Corporate Governance Rating
(CG Score 5 stars) from an internationally recognized institution (IOD).

Applying Corporate Governance Code for Listed Companies 2017

The Company complies with the Corporate Governance Code for Listed Companies 2017 (CG Code 2017) and the

Board of Directors reviews its application to suit the Company’s business context at least once a year. However,

for the year 2023, the Company was unable to fully comply with the CG Code 2017 in some matters, as follows:

1. The Board of Directors should comprise more than 66 percent non-executive directors of the total number
and more than 50 percent independent directors of the total number.

2. The Corporate Governance and Sustainable Development Committee should have a structure comprising
more than 50 percent independent directors.

However, for both matters mentioned above, the Nomination and Remuneration Committee, appointed by the
Board of Directors, is nominating qualified experts with the knowledge, experience, expertise, and all required
qualifications specified by law for presentation to the Board of Directors meeting and/or the shareholder meeting.
This is aimed at considering and approving the election and appointment to the position of the Company’s
independent director, providing a composition of the Board of Directors and the Corporate Governance and
Sustainable Development Committee with independent members from management, which promotes and creates
a balance of authority. This good practice aligns with the CG Code 2017
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Other practices according to the Corporate Governance Code

The Company and its subsidiaries review and take actions to enhance and improve policies, regulations, handbooks,
and guidelines according to the Corporate Governance Code every year to ensure standards in accordance with
the Corporate Governance Code at the national and international levels. These include the Corporate Governance
Code for Listed Companies of the Securities and Exchange Commission, the Stock Exchange of Thailand, the
Sustainability Assessment Criteria (ESG Rating) of the Stock Exchange of Thailand, and criteria outlined in the
Corporate Governance Report of Thai Listed Companies (CGR) survey project conducted by the Thai Institute of
Directors (IOD).

In 2023, the Company received the survey results of the Corporate Governance Report of Thai Listed Companies
(CGR) 2023 by the Thai Institute of Directors (IOD) at the level of 5 stars or Excellent criteria. Additionally,
the Company was classified in the group with the highest score (Top Quartile) for companies with a market
capitalization not exceeding 10,000 million baht.

In addition, the Company received 95 out of 100 points from the evaluation of the quality of the 2023 Annual
General Meeting of Shareholders (AGM Checklist) by the Thai Investors Association. However, the Company has
already planned to improve the quality of the general meeting of shareholders for the year 2024 so that the 2024
Annual General Meeting of Shareholders will meet the highest quality standards according to the evaluation
criteria, with the goal of receiving a full 100 points on the AGM Checklist.
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7.1 Organization structure
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7.2 Information of the Board of Directors and Committees

7.2.1 Composition of the Board of Directors

As of 31 December 2023, the Board of Directors consisted of 9 members as follows:

1. Mr. Niwat Kanjanaphoomin Chairman/Independent Director

2. Mr. Viwat Kraipisitkul Director/Chairman of Executive Committee

3. Mrs. Thanyanee Kraipisitkul Director/Member of Nomination and Remuneration Committee/Managing
Director

4. Mr. Thakorn Chaisathaporn Director/Member of Executive Committee/Member of Corporate Governance
and Sustainable Development Committee/Chief Executive Officer/Senior
Executive Vice President-Business 2

5. Mr.Wichian Chaisathaporn Director/Member of Executive Committee/Member of Risk Management

Committee/Executive Vice President - Production

. Mrs. Kittiya Chaisathaporn

Director/Member Executive Committee/Member of Corporate Governance
and Sustainable Development Committee/Executive Vice President of
Procurement And Supply Chain

. Mr. Yongyoot Luangrattanamart

Independent Director/Chairman of Audit Committee/Chairman of Corporate
Governance and Sustainable Development Committee

. Mr. Vira Jungjaroensuk

Independent Director/Member of Audit Committee/Chairman of Nomination
and Remuneration Committee

. Mr. Jirasuk Sugandhajati

Independent Director/Member of Audit Committee/Chairman of Risk
Management Committee

Miss. Sukanya Rueakdee served as Secretary of the Board of Directors

(1) Authorized Directors to bind the Company

Authorized directors to bind the Company are Mr. Viwat Kraipisitkul, Mrs. Thanyanee Kraipisitkul and Mr. Thakorn

Chaisathaporn. Two-third of the authorized directors shall sign and affix the seal of the Company.

7.2.2 Information of individual members of the Board of Directors and the Controllers of the Company

Names and positions of members of the Board of Directors and the Controllers are given in the Attachment 1

7.2.3 Report of the securities holding in Srinanaporn Marketing Public Company Limited (SNNP)
of members of the Board of Directors and executives and their spouses, underage children and
juristic persons holding shares in the aggregate of exceeding 30 percent

See Attachment 1
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7.2.4 Responsibility of the Board of Directors

Supervise the business operations of the Company
to be according to the law, objectives, regulations
and resolutions of the meetings of the Board of
Directors and shareholders with responsibility,
precaution and honesty to protect the rights and
interest of the Company and the shareholders.
Give approval to the proposal of the management
concerning vision, mission, strategy, business plan,
financial goal, risk, budget, structure of organization
management and approval authority of the Company
and its subsidiaries. Supervise the Management and
their performance or the persons entrusted to
manage so as to comply with the policy with
efficiency and effectiveness and to add maximum
value to the Company and the shareholders.
Appoint committees such as the Audit Committee,
Executive Committee, Nomination and Remuneration
Committee and/or other Committees to support
the work of the Board of Directors as appropriate.
Policy, role, responsibility and working process of
the committees shall be clearly defined.

Appoint secretary to assist the Board of Directors
in performing its duty in conducting the business
operations in compliance with law, notifications
and related rules and regulations.

Follow-up regularly and keep informed of the
reports and evaluation of the Management and
committees in order to achieve the plans and the
objectives.

Organize the internal control system, internal audit
system and risk management system which is
adequate, appropriate and inclusive to the whole
organization. Complaint mechanism and
whistle-blowing handling process will be available.
Ensure the business continuity in the long run and
the availability of human resources development
plan and succession plan.

Approve the interim dividend to the shareholders.
Approve the acquisition and disposition of assets
(for the size which does not need to be considered
in the shareholders’ meeting), investment in new
business and any other action in compliance with
law, notifications and related rules and regulations.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Approve and give comments to connected
transactions (for the size which does not need to
be considered in the shareholders’ meeting) of the
Company and its subsidiaries in compliance with
law, notifications and related rules and regulations.
Approve any other matters taking into account the
benefit of the shareholders and stakeholders of
the Company in a fair manner.

Ensure that there is no conflict of interest among
the stakeholders of the Company and of subsidiaries.
Member of the Board of Directors who is stakeholder
of the Company or has higher or lower proportion
of stake shall inform the Company of the matter
without delay.

Organize the annual general meeting of the
shareholders within 4 months from the end of the
fiscal year of the Company.

Ensure that the annual report is available. Be
responsible for the financial statements and the
disclosure of financial statements in the shareholders’
meeting in order to reveal the financial position
and performance of the Company in the previous
year.

Request for professional opinion, if necessary, for
appropriate decision.

Ensure that the Company and its subsidiaries have
appropriate and efficient accounting system.
Organize financial report and reliable auditing.
Specify salary frame and policy for setting salary,
salary raise, bonus, compensation and reward for
employees and executives. Ensure that the
compensation mechanism is appropriate.

Specify and verify policy on corporate governance,
corporate social responsibility, anti-corruption,
business ethics, etc. Ensure the effective
implementation of the policy and ethical principle.
Report to the Company concerning securities holding
and derivatives of member of the Board of Directors,
their spouses and underage children who are
shareholders in the Company and its subsidiaries
in accordance with the conditions in the Securities
and Stock Exchange Act, Notification of the
Securities and Exchange Commission as well as
related rules and regulations of the Stock Exchange
of Thailand.
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20. Attend at least one training course organized by  21. Assign one or more members of the Board of
Thai Institute of Directors (IOD) either Director Directors or any other person to perform any duty
Accreditation Program (DAP) or Director Certification on behalf of the Board of Directors.

Program (DCP) or equivalent to increase
competency in their work.

However, the authorization, duty or responsibility of the Board of Directors shall not be in such a manner that the
delegation or sub-delegation of power enable the authorized person to approve the transaction which he may
have conflict of interest (the definition given in the notification of Securities and Exchange Commission, Thailand
and/or the notification the Stock Exchange of Thailand), may be a stakeholder or may receive any kind of benefit
or may have conflict of interest with the Company or its subsidiaries with exception of the approval of the
transaction according to the policy or principle already approved by the Board of Directors.
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7.3 Information of the Committees

7.3.1 Committees

Committees have been established by the Board of Directors to scrutinize and supervise specific matter of the
Company so that the Board of Directors can perform their duty with efficiency for the maximum effectiveness and
to comply with the rules and regulations of the Securities and Exchange Commission, Thailand (SEC) and the Stock
Exchange of Thailand. To date, there are 5 Committees, namely, Audit Committee, Executive Committee, Risk
Management Committee, Nomination and Remuneration Committee and Corporate Governance and Sustainable
Development Committee. Name of members of the Board of Directors and Committees including scope of their
responsibility as well as the Chief Executive Officer and Managing Director are as follows;

Audit Committee

As of 31 December 2023, the Audit Committee consisted of 3 independent members

1. Mr. Yongyoot Luangrattanamart Chairman
2. Mr. Vira Jungjaroensuk Member
3. Mr. Jirasuk Sugandhajati Member

Mr.Yongyoot Luangrattanamart is knowledgeable and has experience in accountancy and finance. Mr. Supachoke
Bumrungpun serves as Secretary of the Committee.

Executive Committee
As of 31 December 2023, the Executive Committee consisted of 8 members as follows:

1. Mr. Viwat Kraipisitkul Chairman
2. Mr. Thakorn Chaisathaporn Member
3. Mr. Wichian Chaisathaporn Member
4. Mr. Chayut Leehacharoenkul Member
5. Mr. Montchai Pongstabadee Member
6. Mr. Wiroj Wachiradechkul Member
7. Mrs. Kittiya Chaisathaporn Member
8. Mr. Supachoke Bumrungpun Member

Miss Sukanya Rueakdee serves as Secretary of the Committee.
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Risk Management Committee
As of 31 December 2023, the Risk Management Committee consisted of 5 members as follows:

1. Mr. Jirasuk Sugandhajati Chairman
2. Mr. Wiroj Wachiradechkul Member
3. Mr. Montchai Pongstabadee Member
4. Mr. Wichian Chaisathaporn Member
5. Mr. Supachoke Bumrungpun Member

Mr. Thee Laktan serves as Secretary of the Committee

Nomination and Remuneration Committee
As of 31 December 2023, the Nomination and Remuneration Committee consisted of 3 members as follows:

1. Mr. Vira Jungjaroensuk Chairman
2. Mr. Jirasuk Sugandhajati Member
3. Mrs. Thanyanee Kraipisitkul Member

Miss Sukanya Rueakdee serves as Secretary of the Committee.

Corporate Governance and Sustainable Development Committee
As of 31 December 2023, the Corporate Governance and Sustainable Development Committee consisted of
6 members as follows:

1. Mr. Yongyoot Luangrattanamart Chairman
2. Mr. Thakorn Chaisathaporn Member
3. Mr. Wiroj Wachiradechkul Member
4. Mr. Montchai Pongstabadee Member
5. Mrs. Kittiya Chaisathaporn Member
6 Mr. Supachoke Bumrungpun Member

Mr. Rio Khundeeklai serves as Secretary of the Committee.
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7.3.2 Authority and Responsibility of the
Committees

Authority and Responsibility of the Audit Committee

1.

Verify the completeness and reliability of the
Company’s financial statements with adequate
information disclosure.

Verify the sufficiency, appropriateness and efficiency

of the internal control system and internal audit

system and independence of the Internal Audit

Unit. Approve the appointment, transfer and

dismissal of the Head of Internal Audit Unit or of

any other units responsible for internal audit as
well as evaluate the performance of the Head of

Internal Audit Unit. Give opinion to the Management

concerning performance, budget and manpower

of the Internal Audit Unit.

Verify the compliance of the Company with the

Securities and Exchange Act, regulations and

notifications of the Stock Exchange of Thailand and

relevant law which enforces on the Company.

Select and nominate independent auditor to be

the Company’s auditor and propose for approval

remuneration for the auditor.

Consider the connected transactions or related

items which may have conflict of interest to comply

with the Securities and Exchange Act, regulations
and notifications of the Stock Exchange of Thailand
and the law relevant to the Company and/or its
business in order to ensure that the items are
reasonable and are of the optimum benefit to the

Company.

Prepare report of the Audit Committee consisting

of information and comments of the Committee

in several areas for information of the Board of

Directors. The report, signed by the Chairman of

the Audit Committee, will be disclosed in the

annual report. The report must include, at least,
the following:

(1) Comments on the correctness, completeness
and reliability of the Company’s financial
statements

(2) Comments on the sufficiency of internal
control system of the Company

(3) Comments on the compliance with the
Securities and Exchange Act

(4)  Comments on the compliance with regulations
and notifications of the Stock Exchange of
Thailand and the law which has effect on the
Company

(5) Comments on the suitability of auditors

(6) Comments on the transactions which may
have conflict of interest

(7)  Number of meetings of the Audit Committee
and attendance of each member

(8) General comments or observations of the
Audit Committee in performing duty according
to the charter

(9)  Any other items, within the scope of authority
and responsibility delegated by the Board of
Directors, which the shareholders of the
Company and the investors in general should
be aware of

Investigate relevant persons within the scope of

authority of the Audit Committee. The Audit

Committee can hire or bring in experts in specific

field to help in the investigation or to give opinion

or advice.

The following items which may have significant

effects on the financial status and the performance

of the business operations of the Company, if found

or suspected to be existing, shall be reported to

Board of Directors for correction within the time

limit considered appropriate by the Audit Committee.

(1) Transactions which have conflict of interest

(2) Corruption, irregularities or significant defects
in the internal control system

(3) Violation of the Securities and Exchange Act,
regulations and notifications of the Stock
Exchange of Thailand and the law which has
effect on the Company
If the Board of Directors or the executives do
not make any correction within the specified
time, any member of the Audit Committee
may report to the Securities and Exchange
Commission, Thailand (SEC) on such transaction
or action.
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12.

Give comments on the annual assessment of
corporate governance, social responsibility and
anti-corruption of the Company.

Review and propose amendment of the charter of
the Audit Committee to be consistent with the
situation.

Report the achievements of the Audit Committee
to Board of Directors every 6 months.

Perform any other task assigned by the Board of
Directors.

Authority and Responsibility of the Executive Committee

1.

Propose for approval of the Board of Directors the
Company’s policy, direction, strategy, business
plan, budget, structure and management authority
and proceed as approved from the Board of Directors.
Examine and follow-up the performance of the
operations to be efficient and effective.

Manage and supervise the normal business
operations according to the goal, guidelines, policy,
business plan and budget of the Company including
the objectives in business operations according to
the policy formulated by the Board of Directors.
Approve, within the authority limits or as specified
by the Board of Directors, the conclusion of a contract
or transaction related to the Company’s normal
business operations (such as purchase and sale,
investment or joint venture with other persons for
normal business operations and for the advantage
of the operations according to Company’s objectives).
Approve the appointment of consultants in various
areas necessary for the Company’s business
operations within the annual budget as approved
by the Board of Directors.

Approve the work order, instruction, specification
and operational criteria, control and management
of every line within the scope of authority approved
by the Board of Directors.

Review the scope of authority, duty and responsibility
of the Executive Committee and propose to the
Board of Directors for amendment to be consistent
with the situation.

Delegate authority to the Chief Executive Officer
and/or Managing Director to conduct business
operations within the scope of authority, duty and
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responsibility specified by the Executive Committee
under the supervision of the Executive Committee.
Perform any other task assigned by the Board of
Directors or as mentioned in the policy specified
by the Board of Directors.

Delegate authority to one or more persons to take
an action on behalf of the Executive Committee.
However, the authorization of the Executive
Committee must not be in such a manner that, by
the delegation or sub-delegation, the Executive
Committee or the authorized persons can approve
the transaction which he or they may have conflict
of interest (the definition contained in the notification
of the Securities and Exchange Commission, Thailand
or the notification of the Stock Exchange of Thailand)
with the Company or its subsidiaries with exemption
of the transaction which complies with the policy
and criteria already approved by the Board of
Directors is excluded.

Authority and Responsibility of the Risk Management

Committee

1.

Identify and review risk associated with the
Company or may occur and have an effect on the
Company and determine risk appetite.

Formulate external and internal risk management
policy and supervise the implementation of the
policy which must be consistent with the strategy
and direction of the business operations and
cover at least the following 5 risk:

(1) Financial and Liquidity Risk

(2)  Operational Risk

(3) Strategic Risk

(4) Compliance Risk

(5)  Marketing Risk

Setting strategy and guidelines for risk management
to be consistent with the risk management policy
in order to be able to assess, monitor and control
the risk to be at the acceptable level.

Define structure of the Risk Management Committee.
Form the Risk Management Committee as
appropriate. Specify role and responsibility according
to the objective and to assess and monitor the
result of risk management.
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Submit to the Board of Directors for approval
preventive and corrective measures and measures
to limit the risk occurrence and risk which may
occur to be used as the principle for management
of each type of risk.

Review the suitability and sufficiency of the policy,
strategy, preventive measure and guidelines for risk
management to ensure that they are consistent
with the Company’s strategy and direction and can
manage risk to be at the appropriate and acceptable
level.

Evaluate and oversee the risk management process.
Verify the appropriateness of the risk management
report in order to monitor significant risk to ensure
that the Company has sufficient and appropriate
risk management.

Coordinate with the Audit Committee concerning
significant risk to ensure that the Company has
appropriate internal control system for the risk
management and the risk management is
implemented appropriately and throughout the
organization.

Report to the Board of Directors on risk and risk
management.

Give advice, consultation and recommendation to
the operating unit and personnel or working group
involving risk management. Consider guidelines for
the development of risk management system.
Perform any other task assigned by the Board of
Directors or according to the policy given by the
Board of Directors.

Authority and Responsibility of the Nomination and

Remuneration Committee

1.

Specify qualifications and criteria for recruitment
of members of the Board of Directors, Committees,
Chief Executive Officer and Managing Director.
Select and nominate the qualified persons in terms
of knowledge, experience and expertise for approval
and appointment by the Board of Directors and/or
for approval of the shareholders’ meeting
(whichever is the case).

Define the framework and policy in the recruitment
and selection of the high executives of the position
lower than Managing Director.

Consider the independence of each Independent
Director to ensure that they possess full qualifications.
Consider the format and procedure in training and
development concerning the work under their
responsibility and the Company’s business for
members of the Board of Directors, Committees,
Chief Executive Officer and Managing Director to
be consistent with the Company’s business and
the situation.

Consider the format and criteria for setting salary
scale, salary increase, bonus, the remuneration, the
reward for members of the Board of Directors,
Committees, Chief Executive Officer and Managing
Director on the basis of appropriateness, fairness
and in compliance with related law. The
abovementioned format and criteria will be
submitted for approval of the Board of Directors
and/or for approval of the shareholders” meeting
(whichever is the case).

Approve, prior to seeking approval of the Board of
Directors, proposal of the Managing Director
concerning remuneration policy including salary,
bonus and reward for the employees of the lower
position than Managing Director.

Consider appraisal criteria for the performance of
the Chief Executive Officer and Managing Director
for approval of the Board of Directors

Prepare succession plan of executives of high
position, the Chief Executive Officer and Managing
Director for approval of the Board of Directors.
Perform any other task assigned by the Board of
Directors or according to the policy given by the
Board of Directors.

Authority and Responsibility of the Corporate

Governance and Sustainable Development Committee

1.

Set guidelines and propose for consideration of the
Board of Directors and the Management, policy,
strategy, framework and goal for the Company to
become the Company with corporate governance
and sustainable development, based on business
ethics and conducts and anti-corruption policy/
measures to issue operational regulations so that
the Company will become an entity complying with
a standard having appropriate guidelines to achieve



the objective of being a company which will creates
sustainable confidence in all groups of stakeholders.
Oversee the implementation of corporate governance
and sustainable development. Provide consultation
and review the work in this area leading to the
implementation. Participate in the projects under
the framework of corporate governance and
sustainable development with internal and external
organizations aiming to comply with the
international standards.

Give consultation to the executives and employees
of all levels concerning corporate governance and
sustainable development. Promote and support
them in terms of resources and manpower to
publicize strategy and culture in implementing
corporate governance and sustainable development
in order to promote the implementation in the
same direction throughout the whole company
and the affiliates.

Support and provide advice to the Company in
applying for assessment or ranking in corporate
governance in order to develop and upgrade the
standard for corporate governance of the Company
continuously.

Summarize the performance in corporate governance
and sustainable development consisting of
information in management of corporate governance
and sustainable development for information of
the Board of Directors annually.

Review or amend charter of the Corporate Governance
and Sustainable Development Committee, at least,
once a year and submit to the Board of Directors
for approval.

Authority and Responsibility of the Chief Executive
Officer

1.

Supervise and give opinion and recommendation
concerning the normal business operations in the
area of finance and accounting, marketing, human
resource management and others to be in accordance
with the mission, vision, goals, policy, business plan
and budget determined by the Board of Directors’
meeting.

Perform any other task as assigned by the Executive
Committee and/or the Board of Directors.
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Moreover, the Chief Executive Officer has the
authority to take any other necessary action
relevant to the abovementioned task.
Sub-delegate or delegate the task to one or more
persons as he/she sees fit to perform the task on
behalf of the Chief Executive Officer within the time
limit. However, the delegation of authority or
delegation of task must be within the scope of the
Power of Attorney and/or in compliance with the
rules, requirements or instructions of the Board of
Directors. The Chief Executive Officer may cancel,
revoke, alter or amend the authorized person or
authorization as necessary.

However, the authorization of the Chief Executive
Officer must not be in such a manner that, by the
delegation or sub-delegation, the Chief Executive
Officer or the authorized person can approve the
item which he or they may have conflict of interest
with the Company or its subsidiaries. In this
connection, the Chief Executive Officer must
propose the matter to the Executive Committee
to seek approval from the meetings of the Board
of Directors and/or shareholders in accordance with
the relevant rules, notification or law excluding the
items which comply with the policy and criteria
which have been approved by the meetings of
Board of Directors and/or shareholders.

Authority and Responsibility of the Managing Director

1.

Manage and carry out the routine work of normal
business operations in accordance with the mission,
vision, goals, policy, business plan and budget
determined by the Board of Directors’ meeting and/
or as assigned by the Executive Committee and/or
the Board of Directors. Follow-up and evaluate the
performance of the Company regularly.

Approve the annual budget allocation prepared by
the Management and seek approval from the
Executive Committee and/or the Board of Directors.
Control the use of the annual budget of each unit.
Approve issuance of directive and/or amendment
of regulation, notification or memorandum to keep
the operations complying with the goal, guidelines
and policy given by the Executive Committee and/
or the Board of Directors.
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Approve, within the authority limits, the procurement
and the expenditure related to the Company’s
normal business operations including acquisition
of land, construction materials and related service,
expense in the operations, sales and investment.
Approve, within the authority limits, the use of the
Company’s rights and assets to create obligations
with individual, juristic person or financial institution
prior to seeking approval of the Executive Committee
and/or the Board of Directors.

Propose the Company’s profit and loss appropriation,
interim dividend and annual dividend for approval
of the meetings of Executive Committee, the Board
of Directors and the shareholders.

Approve, within the authority limits, the conclusion
of a contract or transaction related to the Company’s
normal business operations (such as purchase and
sale, investment or joint venture with other persons
for normal business operations and for the advantage
in the operations according to Company’s objectives).
Approve, within the authority limits, the loan and
loan application from financial institution including
lending, pledge, the mortgage and to become a
guarantor of the Company and/or its subsidiaries.
Approve the hiring, appointing, transferring and
dismissing of employees of the lower position than
Managing Director. Consider type of compensation
and criteria for determining salary and other
compensation, financial and nonfinancial, within
the frame and in accordance with the Company’s

policy.

10.

11.

12.

Approve, within the authority limits, the appointment
of advisors in different fields which are necessary
for the business operations.

Perform any other task as assigned by Chief
Executive Officer and/or Executive Committee and/
or the Board of Directors and has an authority to
take any other necessary action relevant to the
abovementioned task.

Sub-delegate or assign the task to one or more
persons as he/she sees fit to perform the task on
behalf of the Managing Director within the time
limit. However, the granting of authority or
assignment must be within the scope of the Power
of Attorney and/or in compliance with the rules,
requirements or instructions of the Board of Directors.
The Managing Director may cancel, revoke, alter or
amend the authorized person or authorization as
necessary.

However, the authorization of the Managing Director
must not be in such a manner that the Managing
Director or the authorized person, by the delegation
or sub-delegation, can approve the item which he
or they may have conflict of interest with the
Company or its subsidiaries. In this connection, the
Managing Director must propose the matter to
the Executive Committee to seek approval from
the meetings of the Board of Directors and/or
shareholders in accordance with the relevant rules,
notification or law excluding the items which comply
with the policy and criteria which have been
approved by the meetings of Board of Directors
and/or shareholders.
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7.4 Information of the Executives
7.41 Name and position of the Executives as of 31 December 2023

1) Name and position of the Executives
As of 31 December 2023, the executives of the Company consisted of 7 members as follows:

1. Mr. Viwat Kraipisitkul Chairman of the Executive Committee

2. Mrs. Thanyanee Kraipisitkul Managing Director

3 Mr. Thakorn Chaisathaporn Senior Executive Vice President-Business Division 2

4. Mr. Wichian Chaisathaporn Executive Vice President-Production

5. Mr. Wiroj Wachiradechkul Senior Executive Vice President-Business Division 1

6. Mrs. Kittiya Chaisathaporn Executive Vice President of Procurement and Supply Chain
7. Mr. Supachoke Bumrungpun Chief Financial Officer

2) Name and position of the Executives assigned to take position in other companies

Name Position Company

1. Mr. Viwat Kraipisitkul Director Kim Heng Daily Foods Co., Ltd.
Director Triple P Renewable Co., Ltd.
Director Kim Heng Food Products Co., Ltd.
Director Sricharoen Paiboon Pattana Co., Ltd.
Director Siam Ratchaburi Industry Co., Ltd.
Director Kao Tao Paradise Beach Co., Ltd.
Director Sermsang Corporation Co., Ltd.
Director Sermsang Power Corporation Public Co., Ltd.
Director Sermsang Infinite Co., Ltd.
Director Sermsang Solar Co., Ltd.
Director Sermsang Palang Ngan Co., Ltd.
Director Essential Power Co., Ltd.
Director Ascend |. Holding Co., Ltd.
Director Absolute Products Co., Ltd.
Director Uni Power Tec Co., Ltd.
Director Viwat Agriculture Corporation Limited
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Name Position Company
2. Mrs. Thanyanee Kraipisitkul Chairman Srinanaporn Distribution Co., Ltd.
Chairman SNNP International Co., Ltd.
Director Kim Heng Daily Foods Co., Ltd.
Director T.KH. Wood Power Co., Ltd
Director Sri Siam Food Products Co., Ltd.
Director Viwat Agriculture Corporation Ltd.
Director Sricharoen Paiboon Pattana Co., Ltd.
Director Siam Daily Food Co., Ltd.
Director Siri Pro Co., Ltd.
Director Vertical Holdings Co., Ltd.
Director Sermsang Power Corporation Public Co., Ltd.
Director Ascend |. Holding Co., Ltd.
Director S.C. Food Trading Co., Ltd.
Director S.C. Food Products Co., Ltd.
Director STW Development Co., Ltd.
Director Concord I. Capital Ltd.
3. Mr. Thakorn Chaisathaporn Director AXEL Holding Co., Ltd.
Director Wonder Export and Export Co., Ltd.
Director SNNP International Co., Ltd.
Director Srinanaporn Distribution Co., Ltd.
Director Thai Faster Products Co., Ltd.
Director S.C. Food Trading Co., Ltd.
Director S.C. Food Products Co., Ltd.
4. Mr. Wichian Chaisathaporn Chairman S.C. Food Trading Co., Ltd.
Chairman S.T. Food Marketing Co., Ltd.
Chairman S.C. Food Products Co., Ltd.
Director V.S. Food Marketing Co., Ltd.
Director Srinanaporn Distribution Co., Ltd.
Director AXEL Holding Co., Ltd.

Director

Thai Faster Products Co., Ltd.
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Name Position Company
Director STW Development Co., Ltd.
Director Harirama Venture Incorporated
Director SNNP International Co., Ltd.
5. Mr. Wiroj Wachiradechkul Director Aero Media Group Co., Ltd.
6. Mrs. Kittiya Chaisathaporn Director Thai Consumer Trading Co., Ltd
7. Mr. Supachoke Bumrungpun - -

7.4.2 Remuneration policy for Directors and Executives

The Company determines the remuneration for Directors and Executives in a comparable manner to the persons
of the same level in other industry and in accordance with their experience, duty and accountability and
responsibility. Nomination and Remuneration Committee is set up to consider the remuneration type and criteria
for determining salary, salary increase, bonus, compensation and rewards for members of Board of Directors,
Committees, Chief Executive Officer and Managing Director to be appropriate, fair and in accordance with the
relevant law. The abovementioned matter is proposed for approval of the meetings of Board of Directors and/or
shareholders (whichever is the case).

7.4.3 Total remuneration of Board of Directors, Committees and Executives

Financial remuneration

In 2022 there were 6 executives and in 2023 there were 7 executives of the Company. (excluding Chief Financial
Officer which is not in the same level as the 4™ executive) received salary, bonus and other remuneration
(excluding remuneration for the members of Board of Directors mentioned above) totaling 44,187,629.74 Baht and
48,541,337.68 Baht respectively.

2022 2023

Number of Executives Value (Baht) Number of Executives Value (Baht)

Salary and bonus 6 42,390,783.00 7 46,580,110.00

Provident fund and social 6 1,796,846.74 7 1,961,227.68
security contributions

Total 6 44,187,629.74 7 48,541,337.68

Other compensation
None
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7.5 Employee Information

Total number of employees
As of 31 December 2022, and 31 December 2023, the Company had the total number of 4,524 employees and
4,344 employees respectively, and divided inro work departments as follows:

(Unit: employee)

No. of Employees No. of Employees
Departments As of 31 December 2022 As of 31 December 2023
Monthly Daily Monthly DEY\Y
Employees Employees Employees Employees
Production 412 3,527 431 3,298
Sales and marketing 204 a4 219 4
Product Research and Development 14 1 15 1
Warehouse and Delivery 81 75 81 79
Support 201 5 214 2
Total 912 3,612 960 3,384
Grand total 4,524 4,344

Significant changes in employee numbers in the past 3 years

In the past 3 years, the Company’s number of employees has changed, shown in the table below. The number
of employees as of 31 December 2023 decreased compared to 31 December 2022 by 4.0% from the improvement
in production process resulting in the decrease of daily employees. In addition, the Company’s subsidiary Vietnam
factory increased its operations continuously throughout the year 2023.

Employees as of Amount (employee) Increase/ (decrease) %
31 December 2021 3,254 (613) (15.9)
31 December 2022 4,524 1,270 39.0
31 December 2023 4,344 (180) (4.0)

Significant labor disputes in the past 3 years
-None-
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Employees’ remunerations
The total of remunerations of employees for the year 2022 and 2023 as follows:

(Unit: baht)
Type 2022 2023
Employees 4,524 4,344
Salary 679,833,183 741,131,446
Bonus 41,457,040 25,429,582
Provident fund 11,691,109 12,617,461
Other benefits 102,541,925 134,321,261
Shift work fee and Overtime 219,440,476 182,161,646
Total 1,054,963,733 1,095,661,396
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7.6 Other Important Information
7.6.1 Persons assigned to be responsible for the following posts

1) Company Secretary
In the 2™ /2020 meeting of the Board of Directors on 25 February 2020, Miss Sukanya Ruekdee was appointed to
be Company Secretary from 25 February 2020. Responsibilities of the Company Secretary are as in the Attachment 1.

2) Persons assigned to be responsible for overseeing bookkeeping

Mr. Supachoke Bumrungpun was assigned to be responsible for overseeing bookkeeping of the Company to
conform with the specified financial reporting standards and to oversee the compliance with rules, regulations
and principles of the Company. Mr. Supachoke Bumrungpun has participated in the bookkeeping and control of
the bookkeeping of the Company’s subsidiaries since October 2017. Information and details of the assigned person
are as in the Attachment 1.

3) Head of Internal Audit of the Company
Mr. Attapong Saenthai was appointed to be Head of Internal Audit of the Company. Qualifications of Head of
Internal Audit are as in the Attachment 3.

4) Head of Supervision of the Company’s Performance
Mr. Attapong Saenthai was appointed to be Head of Internal Audit of the Company. Qualifications of Head of
Internal Audit are as in the Attachment 3.

7.6.2 Head of Investor Relations

Mr. Rio Khundeeklai was appointed to be Head of Investor Relations. The Investor Relations can be contacted at the
following address: 325/6-9 Soi Lan Luang, Si Yaek Maha Nak, Dusit, Bangkok 10300. Telephone: 02-628-0408.
Email: ir@snnp.co.th

7.6.3 Remuneration of Auditor

For the fiscal year 2023, the Company and its subsidiaries paid remuneration to the audit office of the auditor
as follows:
1) Audit fee
Total 3,525,00 Baht
2)  Other service fee
-None-
3) Type and scope of other service fee
-None-



8. Corporate Governance Report

8.1. Summary Of the Committee Performance Over the Past Year

The Board of Directors has played a significant role in
determining company policy by working with the Executive
Committee and High-Ranking Executive in setting the
vision, mission, organizational culture, monetary policy,
risk management, strategies, operational plans, and
yearly budget. The Board of Directors also examined the
annual plans to make sure they aligned with the main
objectives and goals and of the Company before deciding
on the annual strategy and work plans. In order to
achieve the objectives, strategic plans, and primary
strategies that the organization valued, the environment,
opportunities, and challenges that impact business
operations, as well as growing competitiveness,
supervision, and the effectiveness of the internal control
system, were examined in the formulation of the
annual strategy and work plan.

Meetings of the Board of Directors

1. The Company will hold a general meeting of the
Board of Directors once a quarter, and additional
meetings will be held as necessary. The Company

Directors are required to attend Board of Directors
meetings on a regular basis in order to be informed
about and participate in decision-making about the
Company’s business activities. In 2023, there were
6 meetings of the Board of Directors.

The Company establishes guidelines for corporate
governance for the Board of Directors. It is specified
that the meeting date of the Board of Directors will
be announced one year in advance so that the
directors can schedule the time for the meeting.
However, if there is a specific agenda item that
needs the director’s approval or if there are urgent
concerns to discuss, then additional meetings might
be scheduled.

In 2023, the Company had held 6 meetings of the
Board of Director, all of which were relevant to the
board’s duties and responsibilities as well as the
Company’s business operations, 100 percent of the
entire board of directors attended the meeting. In
addition, a non-executive committee meeting (the
Independent Directors meeting) was also held 2
with attendance from all directors.
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The Company will send meeting invitations and
meeting documents with complete details on each
agenda to the directors at least 7 days in advance
so that the directors have enough time to study
the information that will be useful in making decisions.
In addition, when considering any matter, the
directors have the right to request to access or
inspect related documents. Therefore, the
management department is required to provide
additional information.

The Company has a written policy regarding the
minimum quorum at the time the Board of Directors
will vote at the Board of Directors’ meeting there
must be a minimum of two-thirds of the total
number of directors present.

In each meeting, the meeting had questioned the
management department and used careful
judgment. There were discussions and opinions
expressed freely and transparently, taking into
account the interests of shareholders and
stakeholders fairly. Additionally, during the
discussion of an issue, directors with an interest are
required to leave the meeting room. In addition,
the Chairman of the Board has allocated sufficient

time to the meeting for the directors to discuss
problems and solutions and also invited relevant
executives to attend the meeting on the proposed
agenda, so that the presented information will have
more details if any questions arise. Additionally,
high-ranking executives are provided with a chance
to get to know one another so that job succession
plans can be discussed.

After the meeting of the board of directors, the
Company Secretary will prepare an accurate,
thorough, and understandable meeting minute
including meeting results and directors’ opinions.
The minutes of committee-approved meetings will
be kept at the secretarial unit, where directors or
other associated individuals with access privileges
can access or review the data. Furthermore, they
collaborate with many departments within the
organization to ensure strict adherence to the Board
of Directors’ resolutions.

The Company hires outside consultants or experts
to provide opinions or additional information to
the Board of Directors in some cases at the expense
of the Company.

8.1.1. Nomination, Development and Performance Evaluation of directors

. Details and guidelines regarding nomination and development of directors and high-ranking executives,
orientation for new directors, and performance evaluation of the directors as shown in Form 56-1 One Report,
item 6, Good Corporate Governance Policy, Principle 3 Strengthen Board Effectiveness.

. Details and guidelines regarding high-ranking executives’ nomination and succession plan as shown in Form
56-1 One Report, item 6, Good Corporate Governance Policy, Principle 4 Nominate and Develop Senior
Executives, and Personnel Management.

8.1.2 Meeting attendance and payment of allowance for each member

The meeting of Board of Directors is held every quarter. The Company’s Secretary will inform the Board member
the venue of the meeting in advance every year so that they can prepare the timetable and available for the
meeting. Letter of invitation, document and meeting agenda will be sent beforehand not less than 7 days. In every
meeting, high position executives can attend the meeting to inform the details and answers questions of directors.
Chairman of the Board of Directors gives an opportunity to the members to express their opinion/idea openly
before voting and making a summary of the resolution of the meeting for each agenda. The directors who are
directly or indirectly stakeholders have no right to vote and have to leave the meeting room during the
consideration of that agenda. The minutes of the meeting in written form together letter of invitation for the
meeting and related documents are kept in electronics files for convenience of the Board member and concerned
persons to audit.



Corporate Governance 127

1) Board of Directors’ Meetings
In 2022 and 2023, the number of meetings of the Board of Directors and the number of times each director

attended the meeting the following

Meeting Attendance

2022 2023
1. Mr. Niwat Kanjanaphoomin 6/6 6/6
2. Mr. Viwat Kraipisitkul 6/6 6/6
3. Mrs. Thanyanee Kraipisitkul 6/6 6/6
4. Mr. Thakorn Chaisathaporn 5/6 6/6
5. Mr. Wichian Chaisathaporn 6/6 6/6
6. Mr. Yongyoot  Luangrattanamart 6/6 6/6
7. Mr. Vira Jungjaroensuk 6/6 6/6
8. Mr. Jirasak Sugandhajati 6/6 6/6
9. Mrs. Kittiya Chaisathaporn’ 2/2 6/6
Remark:

" Mrs. Kittiya Chaisathaporn was appointed a director on July 18, 2022

Independent Directors’ Meetings
In 2022 and 2023, the number of independent Director’s meetings and the number of meetings’ attendance of

Committee members are the following:

Meeting Attendance
2022 2023
1. Mr. Niwat Kanjanaphoomin 1/1 2/2
2. Mr. Jirasak Sugandhajati 1/1 2/2
3. Mr. Vira Jungjaroensuk 1/1 2/2

4. Mr. Yongyoot  Luangrattanamart 1/1 2/2
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2) Remuneration

Policy on remuneration payment for Committee members and executives

The Company defines remuneration of the Committee and executives which is comparable to the same manner
in industry, experience, duty, scope of accountability and responsibility. The Nomination and Remuneration
Committee will consider the format, set the criteria for salary scale, salary increase, bonus, compensation, and
reward for the Board members, Committee members, Chief Executive Officer, and Managing Director on the basis
of appropriateness and fairness in compliance with related law. The above mentioned format and criteria will be
submitted for approval of the Board of Directors and/or for approval of the shareholders’” meeting (whichever
is the case).

Financial Remuneration

Each Committee member are paid monthly remuneration/allowance as follows:

Position Monthly Allowance
Bath/month Bath/times
Chairman of the Board of Directors 30,000 24,000
Member of the Board of Directors 20,000 20,000
Chairman, Audit Committee - 24,000
Member of the Audit Committee - 20,000
Chairman, Executive Committee - 24,000
Member of the Executive Committee - 20,000
Chairman, Risk Management Committee - 24,000
Member of the Risk Management Committee - 20,000
Chairman, Nomination and Remuneration Committee - 24,000
Member of the Nomination and Remuneration Committee - 20,000
Chairman, Corporate Governance and Sustainable - 24,000
Development Committee
Member of the Corporate Governance and Sustainable - 20,000
Development Committee

Nonfinancial remuneration
-None-
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3) Remuneration for individual directors
In 2022 and 2023, the Board of Directors received a total remuneration of 2,396,000 baht and 2,568,000 baht,
respectively, with the remuneration received by each director as follows:

Table showing individual director remuneration in 2022 )
(Unit: Baht)

Director Audit  Executive Risk Member of the Corporate
Committee Director Management Nominationand Governance&
Committee Remuneration Sustainable

Committee  Development Total

Committee
Monthly Meeting Meeting Meeting Meeting Meeting

Remuneration Allowance Allowance Allowance Allowance Allowance

1. Mr. Niwat Kanchanaphoomin 360,000 | 144,000 - - - - - 504,000

2. Mr. Viwat Kraipisitkul " - - - - _ _ B .

l/l

3. Mrs. Thanyanee Kraipisitku

4. Mr. Thakorn Chaisathaporn ”* - - - - - - - -

5. Mr.Wichian Chaisathaporn”* - - - - . : . .

L/l

6. Mr. Piyawat Kraipisitku

7. Mr. Yongyoot Luangrattanamart| 240,000 | 120,000| 96,000 - - - 24,000 480,000
8. Mr. Monchai Pongstabadee - - - | 240,000 20,000 - 20,000 280,000
9. Mr. Vira Jungjaroensuk 240,000 | 120,000| 80,000 - - 48,000 - 488,000
10. Mr. Jirasuk Sugandhajati 240,000 | 120,000| 80,000 - 24,000 - . 464,000

11. Mr. Wiroj Wachiradechkul - - - - - - - -

12. Mrs. Kittiya Chaisathaporn " - - - . g - B} .

13. Mr.Chayut Leehacharoenkul - - -1 180,000 - - - 180,000
14. Mr. Suphachoke Bumrungpan’ - - - - . B B B}
Total 1,080,000 |504,000|256,000 | 420,000 44,000 48,000 44,000 2,396,000

Remark:

" The Company executives who receive salary and will not be paid with remuneration as member of the Committee

> Appointed as member of Risk Management Committee on 9 May, 2022 replacing Mr.Chayut Leehacharoenkul who resigned and was effective on 9 May, 2022
”* Appointed as the Company executive on 18 July, 2022 replacing Mr. Piyawat Kraipisitkul who resigned and was effective on 18 July, 2022
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Table showing individual director remuneration in 2023

(Unit: Baht)

Director Audit  Executive Risk Member of the Corporate

Committee Director Management Nominationand Governance &
Committee Remuneration Sustainable

Committee Development Total
Committee

Monthly Meeting Meeting Meeting Meeting Meeting Meeting
RemunerationAllowance Allowance Allowance Allowance Allowance Allowance

1. Mr. Niwat Kanchanaphoomin 360,000 | 144,000 - - - - - 504,000

2. Mr. Viwat Kraipisitkul " - - - - - - - .

3. Mrs. Thanyanee Kraipisitkul " - - - . - - - .

4. Mr. Thakom Chaisathaporn”* - - - - - - _ .

5. Mr.Wichian Chaisathaporn”* - - - - - : . _

6. Mr. Yongyoot Luangrattanamart| 240,000 | 120,000| 96,000 - - - 72,000 528,000
7. Mr. Monchai Pongstabadee - - -1 240,000 20,000 - 60,000 320,000
8. Mr. Vira Jungjaroensuk 240,000 | 120,000| 80,000 - - 72,000 - 512,000
9. Mr. Jirasuk Sugandhajati 240,000 | 120,000 80,000 - 24,000 - - 464,000
10. Mr. Wiroj Wachiradechkul - - - - - - - -
11. Mrs. Kittiya Chaisathaporn”* - - - - - - - .
12. Mr. Chayut Leehacharoenkul - - -| 240,000 - - - 240,000
13. Mr. Suphachoke Bumrungpan - - - - - - - -
Total 1,080,000 |504,000|256,000 | 480,000 44,000 72,000 132,000 | 2,568,000

Remark:
! The Company executives who receive salary and will not be paid with remuneration as member of the Committee
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8.1.3. Supervision of Operations of Subsidiaries and Associated Companies

The Board of Directors has deliberated and made decisions regarding “investment policy, operational supervision,
and management in subsidiaries and associated companies” from 2019 onwards, based on the principles of good
corporate governance for listed companies of the Securities and Exchange Commission (SEC) year 2017,
recommended that listed companies establish a framework and mechanism for monitoring policies and operations
in subsidiaries and other businesses in which they have significant investments at a level appropriate for each
business.

1. Principles and Policies for the Appointment of Individuals to be Directors and Executives in Subsidiaries
The Company has a policy of investment and management in subsidiaries and associated companies. It will invest
in businesses that are associated with, comparable to, or beneficial to the Company’s business operations in order
to strengthen the stability and operating results of the company. The Company will consider the investment
proportion, the expected profit, potential risks, and the Company financial status before deciding to invest in
various projects. Approval for such an investment must be obtained from the Board of Directors’ meeting and/or
the shareholders’ meeting, depending on the specific scope of approval authority.

In order to oversee the operations of subsidiaries and associated companies, The Company will appoint
representatives with the appropriate qualifications and experience relevant to the business in which it invests to
serve as directors. The representatives could be the chairman of the board of directors, the chief executive officer,
directors, high-ranking executives, or any other employee of the Company who does not have a conflict of
interest with the operations of those subsidiaries and associated companies. However, the representatives will be
appointed to serve as directors in accordance with the Company’s shareholding.

2. Authority to Appoint Individuals to be Directors and Executives in Subsidiaries

The Board of Directors assigned the Nomination and Remuneration Committee to consider selecting and suggesting
to the Board of Directors a list of suitable individuals for appointment and/or transfer of individuals who will represent
the Company to serve as directors and executives in subsidiaries, in accordance with the guidelines for investment
policy, operational supervision, and management in subsidiaries and associated companies.

3. Duties and Responsibilities of Individuals Appointed as Directors and Executives in Subsidiaries

(1.) Oversee subsidiaries to ensure they abide by applicable laws, rules, regulations, and other relevant principles.
Maintain good management, adhere to the principles of corporate governance, ethics, company’s anti-
corruption policy, including other policies of the Company or any other policies that are in line with the
Company.

(2.) Provide guidelines for determining the direction of the strategy, policies and business plans of subsidiaries to
be consistent with the Company’s direction. This should include encouraging innovation and utilizing modern
technology to increase the business competitiveness of subsidiaries.

(3.) Provide the Company with accurate, complete, and timely reports on the operations and operating results
of the subsidiaries, especially any significant items that could have an impact on the subsidiaries’ financial
position and operating results as well as any other items that are not ordinary business transactions that will
have a major influence on the subsidiaries.

(4.) Oversee the business operations of the subsidiaries to ensure efficiency and manage the returns on
investment in the subsidiaries properly.
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The Company has also subjected to oversight with regard to the disclosure of its statement of financial position
and operating results, the transactions between its subsidiaries and/or related parties, acquisition or disposal of
property, and the completion of significant transactions accurately and completely in accordance with the
guidelines established and upheld by the Securities and Exchange Commission (SEC) and/or the Stock Exchange
of Thailand.

Aside from the aforementioned, the Audit Committee, in its capacity as a subcommittee, assessed the effectiveness
of internal control, risk management, and supervision of subsidiaries and associated companies, with company
representatives engaging in management through the work of the internal audit department. The audit plan was
based on the risks of each company (Risk-based audit approach planning) by examining and evaluating the
internal control system, effectiveness, efficiency of operations and establishment of financial report. It required
an internal control system based on the principle of check and balance of various work processes in order to
check each other’s work. This will strengthen the preventive work system before any errors may occur and
enabling subsidiaries and associated companies to implement them as necessary by emphasizing the selection of
work methods in the process that bring value to the Company. The Executives of the risk owner’s unit and the
internal audit department will collaborate to assess risks, internal control measures, and other warning signs so
that the internal audit department will utilize the results of the evaluation to plan the risk-based audit.

In the management between the Company and other joint ventures, in order to operate the business of the
subsidiaries and the associated companies effectively and efficiently, both parties must have a clear understanding
of scope of duties, specified authorities, and equitable profit sharing for all parties. For this reason, the Company
has arranged an agreement between other shareholders (Shareholders’ Agreement) in order to uphold the joint
venture’s rights and treat all joint ventures fairly. This includes collaborating effectively with the joint ventures to
ensure that they are operating well and achieving their goals. This is to oversee associated companies and
consortiums in compliance with the Thai Financial Reporting Standard, which are considered subsidiaries under
the definition of the Securities and Exchange Act B.E. 2535 (“Joint Company”) to conduct business with responsibility,
caution, and honesty. In terms of connected transactions or items between the joint companies to be compliant
with applicable principles by considering the regulations, internal policy of the associated companies, related laws
and relevant contracts, including the guidelines of the contract parties under the joint venture agreement and/or
shareholders agreement. The Company has assigned and established a policy requiring directors appointed by the
Company to act as directors in the associated companies to carry out their responsibilities and oversee the
business with responsibility, caution, and honesty. The aforementioned directors shall also advise the associated
companies to establish a system for monitoring connected or related transactions to ensure that it is appropriate
and compliant with the applicable regulations that the Company must comply with, as well as use their best
efforts to oversee the operation of the said mechanism to ensure that connected transactions or transactions
between associate companies have fair trade conditions or agreements, reasonable as if making a transaction with
a third party in order to comply with relevant principles by considering the regulations, internal policy of the
associated companies, related laws and relevant contracts, including the guidelines of the contract parties under
the joint venture agreement and/or shareholders agreement.
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4. Voting at the meeting

Before casting a vote at a shareholder meeting or a board of directors meeting of a subsidiary or associated

company, the following issues must be approved by the Company:

(1.) A project involving a business that does not operate on a regular basis with a start and end date or in a
newly established company that has never been operated before.

(2.) An establishment of a company or juristic person, joint venture, merger, trading of all or part of a subsidiary
or joint company’s shares, assets, or operations.

(3.) Capital increase or capital reduction of subsidiaries or associated companies.

(4.) Dissolution of business

(5.) The creation of financial obligations that the Company specified will affect or be binding on the Company.

Directors, executives, employees, and individuals who has been designated to attend meetings as shareholders
at shareholder meetings of subsidiaries or associated companies or as a director at a board meeting of a subsidiaries
or associated companies are representatives of the Company and will be responsible for carrying out tasks on
behalf the Company. However, it does not include representatives of the Company assigned to the position of
Chief Executive Officer and Managing Director or high-ranking executives of subsidiaries or associated companies
must be carried out in accordance with standards that do not conflict with the agreement between shareholders
and/or the joint venture agreement and/or other relevant laws (if any).

In the event of a meeting of the board of directors of a subsidiary or associated company, consider and vote in
urgent cases or company representatives are unable to know the agenda or meeting information in advance.
Company representatives on the boards of directors of subsidiaries or associated companies may consider voting
to approve/disapprove/abstain from voting by considering the highest benefits of the Company and they must
then report to the board of directors as soon as possible.
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8.14. Monitoring to Ensure Compliance with Corporate Governance Policy and Guidelines.

The Company has recognized the value of good corporate governance and established relevant policies and
guidelines in its corporate governance policy and Good Corporate Governance & Business Code of Conduct
Handbook. These include information sharing, knowledge training, comprehensive testing, and planning various
activities to support good corporate governance practices.

In 2023, the Company had conducted a follow-up to make sure that good corporate governance was being
followed. This included issues with human rights and labor practices, human resource development, stakeholder
engagement, anti-corruption, social values, health and well-being, innovation management, security, occupational
health and working environment, climate change management, management of water resources, ecosystems
protection and biodiversity, supply chain management, conflict management and fostering community acceptance.
The results of the follow-up showed that the Company had completely complied with the framework, guidelines
and goals for each issue. Furthermore, the Company has ensured adherence to good corporate governance in 4
crucial areas, which are as follows:

1. Conflicts of Interest Prevention

The Board of Directors has overseen and managed conflicts of interest that may occur between the Company and
the management department, board of directors or shareholders. This includes preventing the use of improper
benefits in property, the Company’s information and opportunities, and conducting transactions with those who
were related to the company in an inappropriate manner by setting out a clear policy regarding transactions that
may have conflicts of interest and requiring that they be for the benefit of the company and shareholders as a
whole. The transaction had been carefully considered and must be considered and scrutinized by the Audit
Committee before presenting to the Board of Directors’ meeting for consideration and approval. The directors
with vested interests did not participate in the decision-making. After approval of connected transactions, the
resolution of the meeting was informed to the Stock Exchange of Thailand for dissemination to internal
shareholders on the same day the directors made resolutions or by 9:00 a.m. the next business day. In order for
shareholders to receive accurate information quickly and up to date.

Furthermore, the Board of Directors has determined that or agencies can strictly follow to prevent the use of

one of their primary responsibilities is to refrain from information for securities trading.
taking any action that could lead to a conflict. Directors, « Require directors and executives of the Company
executives, employees, families, and close individuals and its subsidiaries to prepare a report on their
are not permitted to conduct any transactions that have interests every year and update the report every time
a conflict of interest with the Company, whether directly there are changes and keep the report with the
or indirectly. They may choose to do it alone or in Company Secretary. In addition, report such information
conjunction with their family members or close individuals. to the Chairman of the Board of Directors and the
The following measures have been taken to prevent Chairman of the Audit Committee for acknowledgment.
such potential inappropriateness: Including reporting the interests of directors and
executives and disclosing relationships with family
« Establish an information security system, including members or other close persons that may cause

policies and procedures for maintaining the conflicts of interest but if there is a need to make

confidentiality of information, maintaining the
reliability and availability of information, for directors,
executives and employees, as well as related persons

such a transaction it must be done with transparency,
fairness, as if it were done with a third party and in
the highest benefits of the Company. In the



consideration of approving the transaction, directors
or executives who have conflicts of interest will not
be involved in decision-making.

+ Establish policies and guidelines regarding conflicts
of interest to provide directors, executives, and
employees with guidelines for performing their duties
with honesty, transparency, and not seeking personal
gain and/or related persons and avoid conflicts of
interest that may occur with the Company. It specified
the roles, duties and responsibilities of directors,
executives, responsible departments and employees,
along with guidelines that should be followed. At the
same time, examples of events that may cause
conflicts of interest were given for a clearer
understanding.

« Executives and employees at all levels received
training on the definition of conflicts of interest and
had comprehension tests. This includes requiring all
employees and executives to disclose any information
they may have a suspicion about to the business.

« Approval of principles regarding trade agreements
with general trading conditions, required the
management department to conduct transactions
between the Company and its subsidiaries and
directors, executives, or related persons. If the
transaction has a commercial agreement in the same
way that a reasonable person would have with a
normal counterparty in the same situation with trade
bargaining power without the influence of being a
director, executive or related person. In addition, the
Company has also reported a summary of such
transactions on a quarterly basis and reported them
to the Board of Directors’ meeting, subject to review
by the Audit Committee.

2. Using of inside information for personal interest
The Company has placed a strong emphasis on using
inside Company information for personal gain. The
Company’s Good Corporate Governance & Business
Code of Conduct Handbook, as well as the corporate
governance policy, both state that Company’s inside
information should not be used or exploited before it
is made public. It has been established as a policy to
prevent the use of inside information of the Company
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and guidelines for using inside information and
maintaining confidential information for directors,
executives, and employees regarding the acquisition or
disposal of Company securities to be used as a measure
to prevent the wrongful use of inside information (Insider
Trading) by related persons. This means directors,
executives, and employees in departments related to
company information including spouse and children or
an adopted child who has not yet reached the age of
majority of such person. The guidelines are as follows:

» Directors and executives, as defined by the SEC, have
a duty to report changes in their holdings of the
Company’s securities to the Company secretary at
least 1 day in advance before making the transaction
in accordance with the principles of good corporate
governance and report to the SEC via the electronic
system within 3 business days from the date the
securities are bought, sold or transferred according
to the criteria set by the SEC for the Company
secretary to summarize a report to the Board of
Directors at the meeting and disclose it in Form 56-1
One Report.

« Directors and executives according to the SEC’s
definition, as well as employees of the company and
its subsidiaries must refrain from trading in the
Company’s securities at least 30 days before the
announcement of the financial statements to the
Stock Exchange of Thailand and at least 24 hours
after the date the Company has disclosed the financial
statements.

« Employees at all levels and related parties are
prohibited from using inside information for their own
benefit in buying, selling or inviting others to buy,
sell, offer to purchase, or offer the Company’s shares
whether in person or through a broker while still in
possession of the group of companies inside
information that has not yet been disclosed to the
public. Furthermore, providing inside information that
has not yet been disclosed to the public to other
people for the benefit of trading the company’s
shares, the Stock Exchange will consider to be
trading securities for speculation or to create an
advantage for any group.



]36 Srinanaporn Marketing Plc.

In the year 2023, there were no offenses committed by
directors, executives, and employees related to the use
of inside information.
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3. Anti-Corruption

The Board of Directors has recognized the value of good
corporate governance; therefore, the Company operates
its business with fairess, transparency, and responsibility
to all stakeholders, which will lead to sustainable
business growth. The Company has announced its
intention to be certified as a member of the Collective
Action Against Corruption - CAC on 15 December 2023.
It is expected to receive certification as a member by
2024.

Additionally, in 2023 the Company has established
guidelines for anti-corruption, gift-giving and receiving,
organizing of banquets, financial support, and donations,
which required directors, executives, and workers were
required to strictly comply by these guidelines. However,
the Company is currently working on preparing a
handbook for compliance with anti-corruption measures.

It will outline best practices, provide incident examples,
and offer guidelines for consideration and decision-

making to help directors, executives, and employees at
all levels recognize, comprehend, and uphold the
anti-corruption principles in a clear, concise, and efficient
manner. (It is expected that the Handbook for
compliance with anti-corruption measures will be
completed within the first quarter of 2024) to promote
a transparent and ethical corporate culture and
demonstrate that not being directly or indirectly
involved in corruption, nor being careless or neglectful
of corruption related with the company; the internal
audit department is responsible for regularly assessing
compliance with the anti-corruption policy.

The Company has published its anti-corruption policy
on the website and also informed new employees during
orientation to ensure that they recognize such policies
and practices. Additionally, the Company has taken
action to promote sustainable success with the belief
that sustainable success is necessarily based on responsible
business operations throughout the supply chain, such
as respect for human rights, principles of good governance,
honesty, fairness, environmental protection and
preservation, and a readiness to follow and obey the
law. For this reason, the Company has developed a
sustainable code of conduct for suppliers (SNNP Supplier
Sustainable Code of Conduct), which all of its suppliers
are required to sign, acknowledge, and abide by. The
Company hopes that its suppliers will expand transparent
business networks and the anti-corruption business
operations of the company’s business partners. In 2023,
there was a campaign and invitation for partners to join
the CAC SME Certification project, and in 2024, the
Company will continue to encourage its partners to
become partners in the anti-corruption organization
network. The Company aims that at least 30 percent of
the Company’s main trading partners will announce their
intention to join the project and have been certified as
members of the Collective Action Against Corruption -
CAC, respectively.

Anti-Corruption Policy

The Company has established policies and guidelines
for anti-corruption for directors, executives, and employees
to strictly follow by establishing an anti-corruption
working group which is responsible for carrying out the
following actions:
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+ Be a coordinator and offer guidance on operational procedures or other anti-corruption-related issues.

« Provide guidance to executives for assessing corruption risks and assign the risk management division to gather
the results of the risk assessment and prepare a report on the Company’s corruption risks.

+ Suggest information when there is an issue related to the risk of corruption at the organizational level or a new
issue of corruption risk arises.

« Follow up to ensure that each department has adequate corruption prevention and corruption risk management
and to be aware of various events that are significant corruption risks in order to enable efficient and prompt
management.

As mentioned above, we are committed to fighting corruption in all forms. The Company has established an
anti-corruption policy and announced its intention to be certified as a member of the Sector Collective Action
Against Corruption - CAC on 15 December 2023. In 2024, The Company intends to develop a training program for
executives and employees, with a particular emphasis on raising awareness among all employees of potential
corruption concerns and fostering knowledge and policies and measures to prevent corruption. Simultaneously,
we have planned a workshop to brainstorm together to analyze indicators and assess corruption risks thoroughly.
The Company considers corruption risk factors to be one of the important risks in Mandatory Risk that every
department must evaluate, monitor, and review control measures to be consistent with changes at all times.
There is a central coordinating agency responsible for the following matters:

+ The risk management department is responsible for following up on the results of the overall risk review of
the Company and coordinating with the internal audit department to review and evaluate risk management
results for executives and employees to use as guidelines to prevent corruption.

« The internal audit department is responsible for assessing and monitoring the Company’s good corporate
governance, compliance with the business ethics and anti-corruption policy every time there is an inspection
of various work systems and summarizing the results to ensure that the department receiving the inspection
is informed every time.

4. Whistleblowing

The Company has specified “Whistleblowing Policy” to emphasize the value of good corporate governance and
provide opportunities for employees and stakeholders to report information or provide clues when they observe
violations or found irregularities in the Company’s business operations, such as supervision, morality, ethics,
corruption, financial transactions, compliance with the guidelines, regulations regarding the law and anti-corruption
policy in conducting business through various channels specified in order for complaint information to be examined
in accordance with the procedure outlined in the policy for reporting misconduct as follows

Complaint Recipient Complaint Procedure

1. Audit Committee 1. Complaints can be made directly verbally.

2. Human Resources Manager 2. Send a letter of complaint directly to the recipient of the complaint.
3. Internal Audit Manager 3. Send an E-mail Address to the recipient of the complaint.

4. Company secretary 4. In cases where the complainant chooses to remain anonymous,

details of the facts or evidence must be clearly stated and sufficient
to show that there is reasonable cause to believe that there has
been a reasonable suspicion that fraud or other violations of the
law, rules, and company regulations or the company business code
of conduct.
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Channels For Whistleblowing

The Board of Directors has assigned the Independent Directors or the Audit Committee to consider clues or

complaints that may raise suspicion of corruption in the Company either directly or indirectly through the channels

for receiving matters specified in this policy. The whistleblower must provide the details for the topic or complaint

subject as well as name, address and contact number and submit through the complaint channels as follows:

 Report to the Independent Directors or Audit  Report to the Company secretary or the Human
Committee at : Resources Manager or Internal Audit Manager at:
Email  audit_ committee@snnp.co.th Email  ce@snnp.co.th
Post Independent Directors or Audit Committee Post Company secretary, Human Resources
Srinanaporn Marketing Public Co., Ltd. Manager or Internal Audit Manager
325/6-9 Lanluang Road, Si Yaek Maha Nak Srinanaporn Marketing Public Co., Ltd.
Subdistrict, Dusit District, Bangkok 10300 (Complaint)

325/6-9 Lanluang Road, Si Yaek Maha Nak
Subdistrict, Dusit District, Bangkok 10300

However, complaints will be considered the most confidential. Complainants may use multiple channels to file

complaints, and they are not required to disclose their identity—the only benefit of doing so being that the

Company will be able to contact them with updates on the status of their complaint or further information about

the issue they have raised.

Investigation Procedures

1.
2.

The recipient of a complaint is required to verify, examine, and compile information.

The recipient of the complaint can invite any employee to provide information or request any relevant
documents to be sent for fact-finding.

Should it be found that, there is sufficient information or evidence to support a reasonable suspicion that
the complaint was true. The recipient of the complaint will present the matter with opinions to the Executive
Committee and/or the Audit Committee for further consideration and determination of punishment as they
deem appropriate. In the event that any complaint causes damage to any person, The recipient of the
complaint may also propose appropriate and fair methods for mitigating damages to the injured party as he
or she deems appropriate.

Protection of Complainant and Whistleblower

1.

If complainants feel that disclosing may cause them harm, they are free to decide not to disclose. However,
the specifics of the facts or supporting documentation must be sufficiently clear to demonstrate that there
is a reasonable suspicion that fraud or other violations of the law, corporate policies, rules, and business
ethics have occurred. On the other hand, if they choose to identify themselves, it will enable complaint
recipients to act faster.

Information about complaints is confidential, it will be disclosed as necessary, considering security and the
harm to the person reporting the information’s source or others relevant having a connection to them. In
this regard, the person responsible for every step must maintain the highest confidentiality regarding the
information they receive, and ensure that the information is not disclosed to other persons It’s regarded as
a disciplinary offense.
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3. Inthe event that the complaint believes they could be in danger or suffer harm. The complainant can request
the Company to identify suitable protective measures, the Company may specify protection measures without
the complainant having to request. If it is determined that the complaint in accordance with this policy is
likely to result in the complainant experiencing distress, damage, or insecurity.

4.  Employees who mistreat others, in inappropriate discrimination, or harm others are motivated by the fact
that others have voiced concerns, disclosed information, or offered clues regarding corruption or non-compliance
with laws, rules, regulations or the Company’s business ethics. This could include the filing of a lawsuit, the
testimony of witnesses, the making of a statement, or any other form of cooperation with a court system or
government agency; punishment is deemed necessary as it is considered as a disciplinary offense. However,
there may be punishment as specified by law if the offense is conducted in accordance with the law.

5. Individuals who have experienced harm will be granted relief and recompense via suitable and equitable
procedures or methods.

8.2. Performance Report of Audit Committee

8.2.1 Number of Audit Committee meetings

In 2023, the Audit Committee held a total of 4 meetings, with the following directors attending the meetings:

Name Position meetings

Mr. Yongyoot Luangrattanamart' Chairman of Audit Committee a4
2. Mr. Jirasuk Sugandhajati' Independent Director a4
3. Mr. Vira Jungjaroensuk’ Independent Director a4

Remark: ' Independent Director

8.2.2 Audit Committees’ Performance
(attachment 6 Audit Committee Report)
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8.3 Summary of other Committees’ performances

Executive Committee’s Meetings
In 2022 and 2023, the number of meetings and attendance of each Committee member was as follows:

Number of attendances/ Total meetings

2022 2023
1. Mr. Viwat Kraipisitkul 12/12 12/12
2. Mrs. Thanyanee Kraipisitkul’* 12/12 10/10
3. Mr. Thakorn Chaisathaporn 12/12 12/12
4. Mr. Wichian Chaisathaporn 12/12 12/12
5. Mrs. Kittiya Chaisathaporn 12/12 12/12
6. Mr. Wiroj Wachiradechkul 12/12 12/12
7. Mr. Chayut Leehacharoenkul 9/12 12/12
8. Mr. Monchai Pongstabadee 12/12 12/12
9. Mr. Supachoke Bumrungpun’® - 2/2
Remarks:

/! Resinged on 8 November 2023
2 Appointed on 8 November 2023 as a replacement of Mrs. Thanyanee Kraipisitkul resiging on 8 November 2023

Risk Management Committee’s Meetings
In 2022 and 2023, the number of meetings and attendances of each Committee member was as follows:

No. of attendances/ Total meetings

2022 2023
1. Mr. Jirasuk Sugandhajati 1/1 171
2. Mr. Monchai Pongstabadee 1/1 1/1
3. Mr. Wichian Chaisathaporn 171 171
4. Mr. Wiroj Wachiradechkul 0/1 1/1
5. Mr. Supachoke Bumrungpun 1/1 171
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Nomination and Remuneration Committee’s Meetings
In 2022 and 2023, the number of meetings and attendances of each Committee member was as follows:

No. of attendances/ Total meetings

piopy 2023
1. Mr. Vira Jungjaroensuk 2/2 3/3
2. Mrs. Thanyanee Kraipisitkul 2/2 3/3
3. Mr. Thakorn Chaisathaporn 2/2 3/3

Corporate Governance and Sustainable Development Committee’s Meetings
In 2022 and 2023, the number of meetings and attendances of each Committee member is as follows:

No. of attendances/ Total meetings

2022 2023
1. Mr. Yongyut Luangrattanamart 1/1 3/3
2. Mr. Monchai Pongstabadee 1/1 3/3
3. Mr. Thakorn Chaisathaporn 171 3/3
4. Mr. Wiroj Wachiradechkul 1/1 3/3
5. Mrs. Kittiya Chaisathaporn 1/1 3/3
6. Mr. Supachoke Bumrungpun 171 3/3




9. Internal Control and af
Connected Transactions

<ok

9.1Internal Control
9.1.1 An adequate and appropriate internal control system

The Company has a strategic goal to foster profits and sustainable growth, producing products that benefit both
customers and society by emphasizing on efficiency and agility in its processes, which includes innovation and
technology development under the guidance of good corporate governance, risks management, and maintaining
an efficient and effective internal control system. An accurate information technology system is in place to ensure
that the operations of the Company transparent and verifiable, as well as to prevent or mitigate potential
damages to increase confidence in the Company’s internal control among shareholders and other stakeholders.

The Board of Directors has appointed an audit committee consisting of 3 directors, all members are qualified as
independent directors and have all the qualifications in accordance with the requirements and regulations of the
Capital Market Supervisory Board and the Stock Exchange of Thailand. They are responsible for reviewing financial
reports to be accurate and reliable, reviewing and giving opinions on connected transactions or transactions that
may cause conflicts of interest in order to provide maximum benefit to the Company’s business operations.
The audit committee are also responsible for supervising the adequacy of the risk management system, the
Company’s corporate governance system in accordance with the law on securities and exchange and related
regulations, reviewing compliance with the anti-corruption policy and guidelines related to the policy. The internal
audit department is responsible for evaluating the internal control system to see whether it is appropriate,
adequate, and effective according to law as well as taking care of property and using resources efficiently.
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The Company operates an internal control system in accordance with international standards, The Committee of
Sponsoring Organization of the Treadway Commission (COSO), in order to achieve its internal control objectives
in the aspects of operations, reporting, and compliance with applicable laws and regulations relevant to the
Company’s business operations. In the Board of Directors’ meeting No. 2/2023 on February 21, 2023, the Board
of Directors considered the adequacy of the Company’s internal control system according to the evaluation form
of the Office of the Securities and Exchange Commission. (SEC) as used by the management department in the
evaluation and reviewed by the Audit Committee, has given the opinion that the Company’s internal control
system is adequate and appropriate, with no significant deficiencies were found that affected the achievement of
the organization’s main objectives. However, the Company has set up sufficient procedures and personnel to
support the effective operation of the internal control system, ensuring that reports are consistently and
accurately prepared, that business operations comply with applicable laws and regulations, and that assets are
shielded from improper use by the board of directors, executives, and employees.

In 2023, the Company has developed various work processes and operating procedures to improve productivity,
promote effective internal control, and help in early detection of problems or risks. The main points can be
summarized by internal control components according to COSO international standards as follows:

1. Control Environment employee orientation, public relations through
The Board of Directors and executives support a various forms of media, communication to
company culture that emphasizes honesty and ethics employees by executives or line supervisors, etc. In
in operations. They also supervise the Company’s addition, information about good corporate
business operations in accordance with the vision and governance and business ethics has been published
mission, maintain an environment of good internal on the Company’s website to urge everyone
control that is adequate and sufficient for the efficiency involved partners, joint venturers, and stakeholders
and effectiveness of business operations as follow. to be aware of ethical business practices.

« The Board of Directors has established a policy of « The Board of Directors is responsible for overseeing
good corporate governance as well as policies for overall business operations, giving opinions on the
overseeing operations in various matters to ensure strategic direction of the Company for use as guidelines
compliance with laws, rules and regulations related in preparing business plans and operational plans
to the Company’s business operations including the and operational plans as well as following up on the
anti-corruption policy. The Company has determined Company’s performance and the performance of the
that all executives and employees have a duty to sub-committees to ensure that the Company’s
learn the content in the Good Corporate Governance operations can achieve the set goals. In addition, the
and Business Code of Conduct Handbook through Company is also committed to driving sustainable
Company website and sign to acknowledge the business in the long term by prioritizing environmental,
covenant to adhere to as a principle of operation. social, and corporate governance (ESG) accordance
The Company has communicated and publicized the with the framework of the Sustainable Development
said policy including clearly specifying penalties in Goals (SDGs) of the United Nations.
the case of violations and non-compliance for all ¢« The Company has established an appropriate
directors, executives, and employees as well as organizational structure that is consistent with the
arranging for annual reports of conflicts of interest. organization’s business strategy and has reviewed it

« The Company has raised awareness and comprehension for flexibility, appropriate and consistent with the
of ethics and business ethics among executives and current situation. There is a separation of duties in

employees through internal training courses, new important work areas to create a balance of power.
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The Company has also established appropriate
duties, responsibilities, and authority according to the
organizational structure and trained all employees
to be aware of their roles, powers, duties, and
responsibilities. In 2023, the organizational structure
has adjusted to be in line with the long-term business
direction.

« The Company has set the requirements for each
position as a means of recruiting and training personnel
whose attitudes align with and are appropriate for
the organization to join. Important jobs have a
succession plan, performance evaluations are
standardized, and systematic, frequent discussions
are encouraged, performance is monitored quarterly
in accordance with goals, and goals can be reviewed
to establish fair rewards.

« The Company has established an internal control
system by requiring all employees to have
responsibilities for internal control along with public
relations communication to executives and employees
to acknowledge and understand their duties,
responsibilities and maintain the internal control
system. Furthermore, the Company has used the
widely acknowledged Three Lines Model as a framework
for governance and defining the responsibilities of
relevant personnel throughout the organization. The
Three Lines Model consists of process owners or risk
owners (First Line) responsible for performing work
in accordance with the policies and guidelines set by
the Company. There risk management and regulatory
departments, as well as other support departments
(Second Line) provide advice and support to the First
Line agencies to operate systematically according to
established standards. There is an internal audit unit
(Third Line) responsible for evaluating and giving
independent opinions on the adequacy and
effectiveness of internal controls or measures
established to be used in risk management of the
First Line and the Second Line and to promote strong
governance and risk management.

« The Company has adopted the concepts of Governance,
Risk Management, Internal Control, and Supervision
of Compliance with Laws, Rules, and Regulations
(Compliance), or GRIC to guarantee that the operations

in accordance with the aforementioned concepts will
be more effective and efficient. The Company has
established a supervisory unit, risk management unit,
and internal audit unit to help push forward the
organizational and departmental levels by supervising,
reviewing, monitoring, evaluating, and promoting GRIC
operations. In 2024, the Company will develop
communication guidelines on GRIC to enhance the
communication from senior management to employees
(Tone at the Top) through various activities such as
Message from CEO, and developing self-learning
courses (GRIC e-Learning), etc., to enhance awareness
and understanding of GRIC principles among executives
and employees, emphasizing the application of GRIC
principles in work so that the organization is prepared
to cope with risks immediately and become an
efficient organization that will move towards sustainable
success.

2. Risk Assessment

The Board of Directors and executives placed a strong
emphasis on risk management in order to boost trust in
their ability to guide the Company toward both short-
and long-term objectives. Therefore, there is a Risk
Management Committee appointed by the Board of
Directors and established an Enterprise Risk Management
Working Team to increase flexibility in direct management
and be able to closely monitor various situations. The
aforementioned risk management structure supports the
supervision of the Company’s risk management to be
appropriate, efficient and effective.

The Company has a risk management policy and has
integrated risk management throughout the organization
in a systematic and continuous manner, based on risk
management according to the operating framework and
guidelines that are the international standard COSO ERM
2017. The risk assessment takes into account changes
in both risk factors related to current business operations
as well as emerging risk factors and the potential for
fraud and corruption as well as setting risk management
guidelines to manage risks at an acceptable level. There
is a regular review of risks and monitoring of the
implementation of risk management measures so that



the organization can achieve both short-term and
long-term goals. The Company has brought the Key Risk
Indicator (KRI) to link with the Key Performance Indicator
(KPI) to evaluate the effectiveness of the Company’s
short-term and long-term strategies, and monitor changes
in various risk factors and determine additional measures
to respond to changes in a timely manner. In 2023, the
Company has classified risk factors according to the
COSO ERM 2017 standard, covering all possible or
expected risks (Potential Risk) of the Company, in order
to identify risk factors that are thorough, complete, and
compliant with the same criteria for collecting risk
analysis data at several levels, and analysis of overall
risk levels (Aggregate Risk) in order to make risk management
more appropriate, adequate and efficient.

In addition, the Company has prepared a business
continuity plan (BCP) and exercised annually by
simulating situations that cause operations to stop,
disrupted, and affected the continuity of the Company’s
business operations in order to be ready to support,
mitigate, and recover from the effects of an event should
it occur. The BCP results are then used to improve
response plans prior to actual incidents occurring. In 2023,
the Company had exercised the BCP plan by simulating
the situation of the information technology system of
the oreanization experienced flooding, which led to
server damage, resulting the system unusable. The
results of the BCP exercise revealed that it was in line
with the set goals, with information being communicated,
restored, and recovered correctly, completely, and in a
timely manner.

3. Control Activity

The Company established control activities that will

reduce risks to an acceptable level in order to achieve

the Company’s objectives as follows.

« The Company established preventive and discovery
control activities by taking into account good internal
control principles, such as segregation of duties,
systematically delegating approval authority to
executives, supervisors to ensure that there are
checks and balances of power. There are also policies
and guidelines related to transactions that have or
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may have conflicts of interest, conducting transactions
with transparency, verifiability, and fairness, approving
transactions with the highest benefits of the Company
in mind, etc.

The Company has prepared written regulations,
policies, work procedures, and work manuals that
clearly define the scope of authority and duties of
the Chief Executive Officer, Managing Director,
Executives, and employees at each level as guidelines
for work. The Company has conducted a thorough
review of its operations to ensure they are in accordance
with regulations, policies, work procedures and work
manual.

The Company has established key internal controls
using the Microsoft Dynamics AX system to ensure
that work authorizations in the Microsoft Dynamics
AX system are consistent with good segregation of
duties principles.

This Company has made changes to its work processes
and operating model to be more flexible, cost-effective,
and efficient. It has also integrated technology and
chosen internal control measures that align with GRIC
principles. Furthermore, the Company has enhanced
the competencies of its employees to align with
emerging work patterns, so enriching its ability to
accommodate potential future business changes.
The Company has set standards and guidelines for
maintaining information technology security
(Information Security) in the area of Cyber Security,
which has guidelines according to international
standards ISO//IEC 27001. In addition, the Company
has also arranged for an annual evaluation of the
adequacy of Information Technology General
Controls (ITGC) by independent internal auditors from
external agencies to ensure that the Company’s
information technology security practices are able to
prevent, detect, and respond to threats in a timely
and systematic manner while maintaining business
continuity. In addition, the Company has regularly
trained and communicated knowledge to employees
about the risks and prevention of new information
technology threats in order to raise the Company’s
information technology security standards to be
consistent with the changing situation.
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+ The Company has established a process for supervising subsidiaries with group management guidelines, as well
as communicating and monitoring the operations of subsidiaries regularly so that operations are in accordance
with the policy framework, guidelines and strategic direction. The Company has been evaluated to improve
the efficiency of group management appropriately and regularly reports to senior management.

4. Information & Communication

The Company places importance on information systems by storing data and information that can be useful for
business operations and storing documents into categories, especially accounting documents that are important
for preparing financial reports. The Company has set both internal and external communication channels to ensure
that information that is accurate, sufficient, dependable, and timely is used in decision-making by shareholders,
stakeholders, directors, and the management department. The important and general information of the Company
will be disclosed in annual report, on website and through the Stock Exchange of Thailand. The Company has a
policy for disclosing company information and regulations regarding the use of inside information, including clearly
communicating policies, regulations, orders, and important information to employees through various channels
of the Company. In addition, the Company has established channels for receiving complaints by being able to
report information about wrongdoing and corruption and has clearly established guidelines for managing complaints
within a reasonable time through the Company’s website or report to the Audit Committee at audit committee@
snnp.co.th or through other channels as the Company has notified in the annual report and in the board of
directors’ meeting. The Company secretary will send the meeting invitation letter, agenda, and meeting documents
that specify important and sufficient for decision-making in advance within the time period specified by law so
that the Board of Directors will have sufficient time to consider the information before attending the meeting. The
Company has appointed the Company Secretary to coordinate between the Company and the Board of Directors
and organize Board meetings without the management attending. In each meeting, a meeting report was prepared,
recording the questions of the Company Directors, opinions or observations of the Company Directors on the
matters under consideration.

The Company has a clear policy regarding information governance and data security that covers Confidentiality,
Integrity and Availability and has guidelines for managing the confidentiality of information (Information Classification
Labeling and Handling) by applying international principles to manage cyber security according to ISO 27001
standards. There is an information technology department responsible for supervising the use of information
systems and security to be consistent with business practices, including prevention (Protech), detection (Detect)
and correction (Respond) to ensure continuous and safe use of the work system. In order to prepare employees
for cyber crisis occurrences, the Company has frequently offered training so that its members have practiced
response plans and decision-making procedures, allowing them to know exactly how to react at each phase and
to quickly resolve crises.

5. Monitoring & Evaluation

The Company has a process for monitoring and evaluating the adequacy of the Company’s internal control system
with the Internal Audit Department, which is an independent agency responsible for providing confidence, advising,
responding, and reviewing operations according to the internal control system, risk management system, corporate
governance system, business ethics, and anti-corruption measures according to the internal audit plan along with
following up on each corrective issues from the auditee organizations until they are completely corrected. The
Audit Committee will present a report on its performance to the Board of Directors every quarter, and will also
be present at the meeting with the auditor to assess the efficacy and sufficiency of the internal control system.
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In the year 2023, the Audit Committee agreed with the auditor that no material deficiencies were found regarding
the internal control system. The Company has an adequate and appropriate internal control system and has
arranged for sufficient personnel to operate the established internal control system efficiently, including monitoring
and supervising its operations to ensure that they can be prevented assets of the Company and subsidiaries from
directors or executives using them illegally or without authority. In the past, the Company has not experienced
any deficiencies with its internal control system.

9.1.2 Important concerns from the internal audit

In 2023, the internal audit department has completely complied with the 2023 internal audit plan approved by
the Audit Committee. The internal audit unit was responsible for evaluating the effectiveness of the internal
control system and following up on improvement of important concerns. This included monitoring and controlling
whether the Company has an internal control system for monitoring the operations of the Company and its
subsidiaries to be able to protect assets from being used illegally by directors or executives or by those without
authority, including adequate control over transactions with persons who may have conflicts of interest and
related persons. Then present it to the Audit Committee for consideration and opinion before reporting to the
Board of Directors on a quarterly basis.

Based on the results of the audit in 2023, the internal auditors did not find any significant deficiencies regarding
the internal control system. There are only suggestions provided by the auditors for improving the work process
to be more efficient. It seems that the management department has fully corrected and improved the work
processes. In addition, the auditor of PRICEWATERHOUSECOOPERS ABAS Ltd (PwC) has reported that it has found
no material deficiencies affecting the Company’s financial statements.

In conclusion, the Board of Directors considered that the Company’s internal control system has been appropriate
and sufficient, and no major deficiencies or inadequacies had been discovered that contradict the Company’s
assessment consistent with the opinion of PRICEWATERHOUSECOOPERS ABAS Limited (PwC), the Company’s
auditor for the fiscal year ending December 31, 2023, believed it to be accurate in all material respects according

to financial reporting standards.

9.1.3 The divergent opinions of the Audit Committee and the Board of

As of 2023, the Board of Directors and the Audit Committee shared the same views regarding internal control.
9.14 Internal Control

The Audit Committee have to ensure that the work of the Internal Audit Department adheres to professional
standards for internal auditing and is impartial, equitable, and ethical. The purpose of the Audit Committee was
outlined in its charter. The scope of work, authority, responsibilities, and standards for overseeing the internal
audit system had been spelled out in detail and was reviewed yearly to make sure they remain relevant. Furthermore,
the Audit Committee had made certain that the individuals who occupied the role of head of internal audit
possess the necessary expertise, experience, and educational background to carry out their responsibilities. The
Audit Committee must approve all actions, including the appointment, removal, and transfer of the person in
charge of internal audit.
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In order to raise the level of confidence (Assurance) and advice (Advice), the internal audit department has

prepared an audit plan based on risk (Risk Based Audit Planning), emphasizing the creation of a useful preventive

work system to increase efficiency and maintain value for the Company. The key operations are summarized as

follows:

1.

The internal audit department has designed audit work to produce sustainable and ongoing added value by
integrating technology into the audit process and using the Data Analytics approach to examine data derived
from business operations in every step, to swiftly and effectively organize inspections by identifying anomalies,
and to utilize the analysis’s findings to either lower operational risks or develop a preventative work system.

The internal audit department emphasized on the use of information technology in the Company’s operating

plan. Thus, in order to boost confidence that the information technology system has data security and that

users can use it correctly, the Company has set up an inspection of information technology systems,
compliance with information technology policies, maintaining information technology security, and processing
operational data in key work systems.

In order to provide added value and ensure the sustainability of the Company, the Internal Audit Department

promoted for good internal control guidelines based on the Three Lines of Defense and informed supervisors

and operators of their roles, responsibilities, and tasks.

The internal audit department is in charge of conducting inspections, assessments, and recommmendations to

operators (First Line) and support agencies (Second Line) in order to give the Board of Directors and the

Audit Committee assurance regarding the effectiveness and efficiency of the Company’s internal controls,

operational supervision, and risk management.

The Internal Audit Department placed emphasis on training internal auditors to be proficient in business and

professionals by carrying out the following tasks:

+ Meeting with representatives of various departments to discuss and impart knowledge of the work process
allowing internal auditors to evaluate risks and utilize that information to organize audit work. Additionally,
valuable insights or noteworthy discoveries are shared.

« Encourage internal auditors to become knowledgeable about the digital era and adjust to it by presenting
their work using contemporary auditing concepts and applying technology to auditing work. They can also
use their technological expertise to create tools for tracking anomalies and data analysis, as well as to
work faster and more efficiently.

« Encourage and promote the growth of internal auditor potential by providing knowledge training on
operations-related legislation and internal auditing, using a variety of learning strategies, including self-learning,
learning from experts or supervisors, and attending general training facilities. Taking the test to certify
internal auditors as professionals with professional knowledge and competence in internal auditing is one
of the things that falls under this category.
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9.2 Connected Transactions

In the year 2023, the Company and its subsidiaries had entered into related transactions with related persons or
businesses. These items had commercial prices and returns in the same manner that a reasonable person would
do with a general contracting party in the same situation with commercial bargaining power without influence
from the status of a director, executive, or related person under reasonable conditions could be checked and did
not cause a transfer of benefits. The Company could operate normally under the principles that the Board of
Directors had approved and prepared a summary report for the Board of Directors to acknowledge on a quarterly
basis. The Company also disclosed related party transactions in the notes to its financial statements for the year
ended December 31, 2023, which were audited by the Company’s auditor. The Company had also declared
relevant transactions in the annual information form or Form 56-1 One Report. The Audit Committee had already
considered related transactions that occurred in the year 2023. It was considered that the transaction was reasonable
which had disclosed information and acted correctly in accordance with the Capital Market Supervisory Board and
Stock Exchange of Thailand announcements.

Measures and procedures for approving related transactions

The Company shall abide by the Securities and Exchange Act B.E. 2535 (including amendments) (“Securities Act”),
as well as regulations, announcements, orders or requirements of the Securities and Exchange Commission,
Capital Market Supervisory Board, and the Stock Exchange of Thailand. The business shall also adhere to regulations
relating to the disclosure of information of connected transactions and other relevant factors. It should be noted
that stakeholders won’t be allowed to vote on these transactions.

In the event that the said law requires that connected transactions must be approved by the Board of Directors’
meeting. The Company will arrange for an audit committee to attend the meeting to consider and give opinions
on the necessity of making transactions and the reasonableness of such transactions. In this regard, entering into
normal business transactions or transactions supporting normal business that is a trade agreement with general
trade conditions and those which are not general trade conditions shall be in accordance with the following principles:

(1) Transactions that are commercial agreements with general trading conditions
The Board of Directors has approved in principle the management department to be able to approve
connected transactions that are commercial agreements with general trading conditions between the Company
and its subsidiaries and directors, executives, and major shareholders or related persons, If the said transaction
has a trade agreement in the same way that a reasonable person would deal with a normal contracting
party in the same situation with trade bargaining power without influence from the status as a director,
executive, major shareholder or related persons (depending on the case). The Company will prepare a report
summarizing such transactions to report in the Audit Committee meeting and the Board meeting every
quarter.

(2) Transactions that are commercial agreements, which not general commercial terms
Transactions that are commercial agreements, which not general commercial terms must be considered and
given opinions by the Audit Committee before being presented to the Board of Directors and/or the
shareholders’ meeting (as the case may be) for further consideration and approval in accordance with the
Securities Act, regulations, announcements, orders or requirements of the Securities and Exchange Commission,
Capital Market Supervisory Board, and the Stock Exchange of Thailand, including compliance with regulations
regarding disclosure of information regarding connected transactions and other related criteria.
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The Company will arrange for a person with special expertise, such as an auditor or an independent property
appraiser, to provide opinions on connected transactions in the event that the Audit Committee does not
have the necessary expertise to consider them. This will allow the Audit Committee, the Board of Directors,
and/or the shareholders to use the opinions as information when making decisions, ensuring that the
transaction is necessary and reasonable while taking into account the interests of the Company. The Company
will disclose related transactions in the annual registration statement and notes to the financial statements
that have been audited by the Company’s auditor.

Policy or trend of related transactions/related transactions in the future

The Board of Directors shall act in compliance with the Securities Act, regulations, orders, announcements, or
requirements of the Securities and Exchange Commission, the Capital Market Supervisory Board, and the Stock
Exchange of Thailand in the event that a connected transaction occurs in the future. Additionally, the Board shall
comply with the related criteria and the requirements regarding the disclosure of information regarding connected
transactions of the Company or subsidiary in accordance with accounting standards set by the Association of
Certified Accountants and Auditors of Thailand.
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Standards and Approval Procedures for Related Party Transactions

When conducting transactions connected to the Company and its subsidiaries, we shall comply with the Securities
and Exchange Act 1992 (including any amendments), as well as with the regulations, announcements, orders, or
requirements of the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand. This
includes requirements regarding the disclosure of connected transaction information and other relevant criteria,
while any party with vested interests shall not be permitted to participate in the approval of such transactions.

In cases where the law requires connected transaction approval by the Board of Directors, the Company will
establish a committee to review and provide feedback regarding the necessity and rationality of such transactions.
For regular business transactions or transactions that support regular business practices, including those which are
subject to regular commercial terms and conditions, and those transactions not subject to regular terms and
conditions, the following principles shall apply:

(1) Transactions subject to regular commercial terms and conditions

The Board of Directors has provided its approval in principle that the management team can approve
connected transactions subject to general commercial terms and conditions between the Company and its
subsidiaries, and its Board of Directors, executives, major shareholders, or related parties, provided that such
agreements comply with industry standards. Additionally, the terms of these agreements must be consistent
with what would reasonably be accepted in similar industry situations and free from the influence of a
party’s status as a director, executive, major shareholder, or related party (as the case may be). The Company
will prepare a report summarizing such transactions for reporting to the Audit Committee and the Board of
Directors on a quarterly basis.

(2) Transactions not subject to regular commercial terms and conditions
Transactions not subject to regular commercial terms and conditions must be reviewed by the Audit
Committee, which will present its opinions to the Company’s Board of Directors and/or at a stakeholders’
meeting (case dependent) for approval. There must be compliance with the Securities and Exchange Act, as
well as with the regulations, announcements, orders, or requirements of the Office of the Securities and
Exchange Commission and the Stock Exchange of Thailand. This includes requirements regarding the
disclosure of connected transaction information and other relevant criteria.

In cases where the Audit Committee lacks the required level of expertise to pass fair judgement on the suitability
of connected transactions, the Company shall arrange for individuals with special expertise, such as auditors or
independent property appraisers, to provide opinions on said transactions. Their feedback will then be used by
the Audit Committee and/or Board of Directors and/or stakeholders (depending on the case), who will then be
able to make confident decisions regarding the necessity and rationality of such transactions, with considerarion
also given to the potential benefits to the Company. The Company shall disclose details of connected transactions
in its annual report and in accompanying financial statements that have been audited by the company’s financial
auditors.
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Policy or Trends Regarding Current/Future Related Party Transactions

In cases of future Related Party Transactions, the Company’s Board of Directors must act in compliance with the
Securities and Exchange Act, as well as with the regulations, announcements, orders, or requirements of the Office
of the Securities and Exchange Commission and the Stock Exchange of Thailand. This includes requirements
regarding the disclosure of connected transaction information in accordance with the Association of Accountants
and Auditors of Thailand standards, and other relevant criteria.

In addition, should there be connected transactions or adjustments to the terms and conditions of transactions
related to the Board of Directors, executives, major stakeholders, or persons associated with the Company, the
party with a vested interest in such transactions will not be permitted to participate in the board meeting set up
to consider the approval of such transactions.
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SRINANAPORN MARKETING PUBLIC COMPANY LIMITED

CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS

31 DECEMBER 2023
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Independent Auditor's Report

To the sharsholders of Srinanaporn Markeating Public Company Limited

My opinion

In my opinion, the consolideted financial statemeants and the separate financal slaterments present fairly,
in all material respects, the consolidated financial position of Srinanaporn Marketing Public Compary
Limited (the Company) and ite subsidiaries (the Group) and separake financial position of the Company as at
31 December 2023, and its consolidated and separate fnancial performance and s consolidated and
separate cash flows for the year then ended In accordance with Thal Financial Reporting Stendards (TFRE).

What | have audited
The consolidated financial statements and separate financial statements comprise:

the consolidated and saparate statemants of financial posttion as at 31 December 2023,

the consolidated and separate statements of comprahansive income for the year then ended;

the consolideted and separate statements of changes in equity for the year then ended;

the consclidated and separate statements of cash fiows for the year then ended; and

the motes to the consoldated and separste financial statements, which include significant accounting
policies and other explanatory imformation.

Basis for opinion

| conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities wnder
those standards are further described in the Auditor's responsibilities for the audit of the consolidatad
and separate financial statements section of my report. | am independent of the Group and the
Company in accordance with the Code of Ethics for Professional Accountants including Indapandence
Standards issued by the Federation of Accounting Professions (TFAC Code) that are relevant to my audit of
the consolidated and separate financial statements, and | have fulfilled my other ethical responsibilities
in accordance with the TFAC Code. 1 believa that tha audit avidance | have obtained s sufficient and
appropriate lo provide a basis for my opinion,

Key audit matters

Key audit matiers are those matters that. in my professional judgement. were of maost significance - my
audit of the consolidated and separate financial statements of tha curment penod. | determing one key auds
matter, Valuation of imventories. The matter was addressed in the context of my audit of the consobidated
and separate financial statements as a whole, and in forming my opinion thereon, and | do not provide a
separate opinion an the matier.

PricewaterhopseCoopers ABAS Lid.
i5th Floor Bamgkak City Tinver, 179/75-8a South Sathern Reed, Bangrok aoiz2o, Thailond
T+l fo) 2844 100 Fr +6b (o] 2286 so50, wwwpae.comth
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Koy audit mattar

 How my audit addressed the key audit matter

Valuation of inventorias
Rafer to note 11 Inventones, net

As at 31 December 2023, the Dalance of inventones
of the Growp before the alowance for siow-moving,
cbeciete and damage was Baht 637.2 million, the
allowance for slow-moving, obsolede and damaga of
the Group was Baht 35,6 milkon. The net inventones
represent 11.51% of total aszets of the Group.

Management based ther assessment and specified
criteria on their expenence, judgement and historical
data, The managemant racognisas the alowancas
for slow - moving, obsclete and damage in following
the specified critera, Alzo, the aliowancs |5 assessed
by considering the shelf life aging, expiring date
and the aging of inventories that affect slow-moving,
absclete and damage.

| foeussad an the yvalustion of inventories because
imventories have & matenal impact on the total assels
of the Group, The allowancas for siow: , bheoiels
and damage are subject to management’s judgement

and experances.

| parfiormed the foliowing procedures to obfain
evidence of how the management measured the
valuation of Inventories;

= Oblained an understanding of and evaluated
the management’s method o develop the
allowances for slow-moving, obsolete and
damage and assessed the camplance with
the accounting policies of the Group.

#« Challenged management's judgement and
assumptions of shelf ifie aging, expiring date and
imrveniones aging o whether they wenes appropriate
for determining the alliowances for slow-moving
inventories, cbsclete and damage. Also, | ested
the relabiity of the nwventory aging report by
fracing the last movement date of inventories to
the supporting documents.

«  Azzessed the reazonableness of management's

usad when developing Bhe alowances

for slow-moving, obsobete ard damage by

considering historical date and key inventory
ratio anahysis.

#« Tested the mathematical accuracy of the
alowancas for siow-maoving, cbeolele and damage
derived from management's assumptions.

« Azseesed whelher any siow-moving, obsolete and
damage were omifled from the detailed analysis
with imveniory aging analysis and  infonmabion
obtained while obsarnving imwentory courts.

Based on the procedurss above, | found that the
valuaBon method of inveniories was appropriabed,
and that the assumplons used o dewslop the
aliowance for slow-mowving, obsolete and damage
were reascnable based on avalable evidence and
relevence accounting for this matier.
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Other information

The directors are responsible for the other information. The other information comprises the information
Inciuded in the annual report, but does not include the consolidated and separate financial statements
and my auditor's report therean. The annual report is expected 1o be mada available to me after the
date of this auditor's report,

My opinion on the consclidated and separate financial statements does not cover the other information
and | will not express any form of assurance conclusion thereom,

In connection with my awdit of the consolidated and separate financial statements, my responsibility &
o read the other information identified above whan it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the consolidated and separate financial
statermnents or my knowledge obtzined in the audit, or otherwise appears to be materially misstated,

When | read the annual report, if | conclude that there Is a material misstaternant therein, | am required
to communicate the matter o the audit committes,

Responsibilities of the directors for the consolidated and separste financial statements

The directors are responsible for the preparation and fair presentation of the consolidated and separate
financial statements in accordance with TFRS, and for such Intemal control as the directors determine
is necessary to enable the preparation of consolidated and separate financial statements that are free
from material misstatement, whether due o fraud or error,

In praparing the consolidated and separate financial statermants, the directors are responsible for
assessing the Group's and Company's ability to continue as a going concern, disclosing, as applicable,
mattars related 1o Going concem and wsing the going concern basis of accounting unkess the directors
either intend to liquidate the Group and Company or to cease aperations, or has no realistic aternatve
but to do 5o,

The audit commitiee assists the directors in discharging their responsibilittes for oversesing the Group's
and Company’s financial reporting process.

Auditor's responsibilities for the audit of the consolidated and separate financial statements

My objectives are o obtaln reasonable sssurance about whether the consolidated and separate
financial statemants as a whole are free from materlal misstatement, whether due to fraud or error, and
to issue an auditor's report that includes my opinion, Reasonable assurance i 8 high level of assurance,
but is not a guarantee that an audit conducted In accordance with TSAs will always detect 2 material
misstatement when it exists. Misstaternents can arise from frawed or error and are considerssd material IF
individually or in the aggregate, they could reasonably be expected to influence the aconomic decisions
of users faken on the basis of these consolidated and separate financial sistements.

As part of an audit in accordance with TSAs, | exercise professional judgment and maintain professional
scepticism throughout the audit. | alsg;

» |dentify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or emmor, design and perform audit procedures responsive fo
these fsks, and obtain audit evidence that is sufficient and appropriate 0 provide a basis for my opinion.
The rigk of not detecting a matenal misstatement resulting from fraud is higher than for one resulting
from erroe, as fraud may involra collusion, forgery. intenfional omissions, misrepresentations, ar
the overmde of internal control,
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« Dbtain an understanding of internal contral relevant o the audit in order to design audit proceduras

that are appropriate in the circumstances, but not for the purpose of exprassing an opinion on the
effectivenass of the Group's and Company's internal control.

« Evalugte the appropriateness of accounting policies used and the reasonableness of accounting
esfimates and relaled disclosuras made by the direciors.

« Conclude on the appropriateness of the directors’ use of the geing concern basis of accounting
and, based on the audit evidenca obtained, whether a material uncertainty exists related to evenis
or conditions that may cast significant doubt on the Group's and Company's ability te continue as
8 going concern. If | conclude that a material uncertainty exists, | am required to draw attention in
my suditor's report to the related distdosures in the consolidated and separata financial statements
or, if such disclosures are inadeguate, to modify my opinion. My conclusions are besed on the audit
evidence obtained up to the date of my auditor's report, However, future events or conditions may
cause the Group and Company to cease to continue as a going concem.

# Ewvaluate the overall presentation, structure and content of the consclicdated and separate financial
steferments, including the disclosures, and whether the consobdated and separate financial statements
represent the underying transactions and events in & manner that achieves fair presantation.

» Obtain sufficient appropriate audit evidence regarding the financial information of the enfities or
business activitles within the Group to express an opinion on the consofidated financial
statements. | am responsible for tha direclion, supervision and performance of the group sudit,
I remain solely responsibie for my awdit cpinion,

| communicate with the audit committee regarding, amang other matiers, the planned scopa and timing
of the audit and significant audit findings, Including any significant deficiencies in intermal control that
| Kentify during rmy audit,

| ailso provide the audit committes with a stetement that | have compbad with relevant ethical requiremnents
ragarding indepandence, and to communicate with them all relationships and other matters thal may
reasonably be thought to bear on my independence, and where applicable, resated safeguards.

From the matlers communicated with the sudit committes, | determine those matters that were of most
significanca in the audit of the consolidated financial statements of the current penod and are therefore
the key audit matters, | describe these matters in my auditor’s report uniass law or regulation precludes
public disclasure aboul tha matter or when, in extremely rare circumstances, | determine that a mattes
should not be communicated & mw report because the adverse consequences of deing =0 would
reascnably be expectad o outwelgh the public interest benefits of such communication.

PricewaternouseCoppers ABAS Lid.

jrp_—

Amornrat Pearmpoonvatanasuk

Certified Public Accountant (Thailand) Mo, 4509
Bangkok

20 Februany 2024
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Srinanaporn Marketing Public Company Limited
Statemant of Financial Position
As at 3 December 2023

Consalidated Saparato
financial statemants financial atatemants
2023 2022 023 222
Motes Baht Baht Baht Baht
Agzets
Current assats
Cash and cash equivalants B 71,885,800 132,784,232 34100964 47211412
Trade and alher recelvables, mel 10 1,893,733 192 1,586,860.421 1,768.035547 1508 505,171
Inventories, not 11 804,578,109 680,658,618 E45 102,381 E2B,135 607
Loene to related parties W5 - - 186,535,200 100,003,000
Other current assets TEER 184 1.418.203 283,501 11,407 812
Total current assets 2,574 864,390 2.401.721.574 2521060773 23086,281,0092
Non-current assets
Inwestmants in suheidiadies 12 i : 544 925 409 Sdd 925 409
Irndesimeants in a palnt verture 13 76, 512 406 108 564,514 - -
Property, pland ard aguipmeni, nat 14 1,850 343579 1,841, 168,751 {47 027 346 980,118,058
Ineesiment propery 16 185,180,000 165,180,000 185 180 000 165,180, 000
Right-of-uze assats, ret 18 3349 976 184 434 748 648 30T 1T3 413 2848 407 406
Intangible sesats, nat 17 165,200,738 17,589,358 14,500,085 16,813,750
Goodwill 3,201,836 3,201,838 - -
Deferred tax assets 18 27805 404 27,282 629 26,281,590 24 474 852
Ciher non-current assets 23,025,124 68432323 12,535378 37.10E,583
Total mon-current assets £.6580,355,381 2667,166,157 201763270  2.079.167 036
Total assets 5225218771 5088837731 4530893474 4484422128
Chinf fman s officer Diractar

The nedes ta the conaolidated and separate finsncial statements are an imegral part of these Enandal stalemands,




168 Srinanaporn Marketing Plc.

Srinanaporn Marketing Public Company Limited
Statement of Financkal Pasition
Az st 1 Decamber 2023

Consolidated Saparate
fimancial statemants financial statemants
pa i AR 2023 202
Motes Baht Bant Baht Baht
Liabilities and equity
Current liabilitles
Short=-terrn brawings
Tram financial Rstiutions 14 141 812 985 0, 000, G 59,000,000 40,000,000
Trade and other paysbles 21 1,060 B2E506 12585 382730 1.066B.2E5171 12154184924
Currend porfion of lease Hatilifies, net a0 10.020,054 £524,6834 0324 524 E,13B 565
Currant pedlan of lang-term bormowings
fram financial nstiutons, net 18 TH 603 530 18,668,300 22,224,000 16,658,000
Incoma tax payables BB,780,112 78,227,028 BB 303 154 75,878 807
Total current lizbilitles 1,870,343 324 1,39« BBB 401 1266153859 1 353,102 296
Man-current liabilities
Leasa Fakities, nat 20 30,851 418 14,887 205 20,918 716 13,826,503
Long-term bomowings
from financial institutions, nat 18 233,891,383 227,388 270 41,108,000 &3, 332,000
Employas benefit abligations 22 o7 438,733 o4, 775 BEG Y002 67T 54 384 603
Deterrad tax Habllites 14 70,349.279 TO243 918 - =
Tatal non-current liabilities 32 164.B13 ASE 004 280 128 029 203 131,383 005
Tatal llabllities 1,762 812137 1,782 504 BE1 1,203 223162 1. 484 455,302

The notes o the corsolidated and separats financial siatements are an integral part of thasa financial stataments,
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Erinanaporn Marketing Public Company Limited
Statement of Financial Position
As at 31 Decembar 2033

Consolldated Separate
financial staternents financial statements
2023 02z 2023 2022
Metes Baht Bant Eaht Baht
Liabilitbes and equity (continued)
Equity
Share capital 23
- Audherised share capial
80,000,000 ordinary shares
&t parvalus of Baht 0.5 mach 450,000,000 450,000,000 460,000,000 460,000,200
« Isgued and paid-up share capital
BE0,000,000 ardinary shares
paid-up at Baht 0.5 each 430,000,000 480,000,000 480,000,000 480,000,000
Fremium on share capdal 2018140408 2018140408 2018940408 2018140408
Met effect from business combinstion
undar cormmon control (412 488708) (412 4BE.708) (412 4BBT08} (412.483.703)
Desficil froom dilution of invesimanie In
subsidianes (a2%.500) (429, 580) = =
Retained sarmings
Appropriated - Legal resare 24 48,000,000 48,000,000 48,000,000 o, 0o, 000
Unappropriatad B52 431, 264 BEO, 164,114 903,980,184 741,476 648
Other components of equity 233,100,244 256 461 845 104,838 441 104 B3R 441
Equity attributable to owners
of the Company 3,218,353 625 3049448176 3,145470,322 2.970,066,826
Mon-contreling interasts 2444 354 009 255 530,874 -
Total equity 3482707 63 3,305979,050 3145470322 2979 066 826
Total liabilities and aguity 5225218771 6066857731 45306503474 4484422128

The notes to the consolidated and separate financlal statements are an integral par of these financial slatements.
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Srinamaporm Marketing Public Company Limited

Statement of Comprehensive Income
For the year ended 31 Decamber 2023

Rewanues

Rawvanue from sales
Ciher income

Total revenues

Expeneas

Cost of salas
Salling expensas
Admiénistrative expanses

Total expenses

Profit before finance costa
and income Exes

Fimancs costs

Share of ks af investment In & joint vamure

Profit before income texes
Income kaxes

Prafit for the year

Consolidatad Separaio

financial ststemenks financial statemenis

2023 2022 2023 2022

Motes Eakht Baht Baht Baht
] 6,015,862 027 6566144511 5883 103 4271 5425527055
b 13,574,876 4T B30 576 &5, B, 350 T, 025 545
6040425 903 5603675088 5753008741 55013531300

4,208 104,008 4041 677,240 4,093 823226 3,062 540287
694,855,247  GGOD.BDE3GD  GGT 386035 641543888

230,141 818 217,268,510 EEE.DEB,IJDE 2T, 252 U6S
85225101 164 4027 .834,100 4,905 247 263 4,821 447 241
826,325,730 B7G040.860  TE3 TORATE 678,915,058

(7 G0, 860} (1672208, {3028, 070 (1,666,727

(34,635 255} (25419743 - -
TE3B50 524  GdB 049,028 TRT TAT 408 GTE, 348 332

&7 {151,684 861} (137171,896) (148,716,482 (135,705,438)
632,274,663 511,777,132 809,020, 936 547 Bd3 893

Tha nolas to fhe consplidaled and separsie fnancial slalemends are an inlegral pan of Ehesa financal stalements,




Erinanaporn Marketing Public Company Limited
Staternent of Comprebensive Income
For tha year ended 31 December 2023

Financial Statements

Consolidated Separato
financial statements flnancial statements
2023 2022 2023 2022
Hote Baht Baht Baht Baht
Other comprefiensive income (eupense)
Hems thal will be reclassified subsaguenily
to profi or boss
= Transiafion differances (32,028,348} 103,720,258
Total tems fhat will ba raclassifkad
subsequently to profit or lose {32,026,645) 10,720,235 - =
Cthar comprabansive Income (expansea)
for tha year, net of taxes (32, 026,643) 10,720,235
Total comprahensive incoms for the year 800,248,014 522,487 367  BOB020ERE 542,643 883
Profit {loss} sttributable to:
- Cwners of the Company 835,764,580 516,715,236 BOS O30 26 642 643 B3
- Mon-controling Intarasts (3,500,817) (3,938,103}
Wat profit for the year 632 274 553 511,777,132 BOB O30 28 542 543 _B83
Total comprehensive income (eapenss)
attributable to;
= Craymiars of the Company G12423 878 518991211 G0RD20.528 542543860
= Man-confreding imerests (12,178 885) 3,508,186 -
Total comprehensive income for the year EMMIHH _2'22,-19?,_35? BOE OH0 G265 541-543.-&-92
Eamings per sharg
Basic sarmings per share 28 0.66 (B4 063 0.57

The nabes ta 1he consolidated and separaie financial stalements are an ntegral part of ihese fnancial statamanis.
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Srinanaporn Marketing Plc.

Srinanapern Markating Public Company Limited
Statement of Cash Flows
For the year ended 31 December 2023

Consolidated Saparate
financial statements financial atatements
2023 22 2023 2022
MNobas Baht Baht Baht Baht
Cash flows from operating activities
Profit before income taxes TH3 860 824 Caf040028  TETTITA08 678340132
Adjustments for;
Diepraciation il 172530, 782 155575384 152355843 145,464,501
Amortisabon 29 2,867,835 3,175,605 2,964 354 3,166,874
Loss on weite-off of invenlares 11,807 691 7.8508 431 11,804 695 7850421
Gain oo wite-offs and disposals of proparty,
plant end equipmeanl 1 150,860) {734 448) (150, 860 (T34 448
(Revearsal of] alowance for axpecied credi loss
on ireda and other recelvables and bad dabt 141,015 (6,000 138,080 {733,803
(Revarsal of) alewanes for decraass
n valuea of invenicrias b (3,454 504) 1,118 8538 (3454 504) 1,442 295
Employesa baneh obligaticns 22 3,505,364 3,650, 26 3,543,611 3,594,503
Unrealised {gain] kss on exchange rate E,202 552 (8,487,074) 4,515,788 2,558,830
Eain frorm measuremanl ol fir value
af financial insinsments (5,683,652) - (,038,082)
Share of kes of Investmant In & joint wenbue T3 34 B35 265 26,419,743 . .
Adjustment of iransaciion with & jeint verure
far margm on endirg invanionies 13 (1,784.147) 207,145 -
Galn an tarmination of dght-of-uze szaets (38 180) . (1,300
Iriteres] incorme 26 [1,821,ME2) 244 504) [T.653,531) 01,566,323
Finance costs 7,520,580 1,672,208 8,025,070 1,566,727
Cash flows before changes
in operating assets and lizbilitics 1,090.646,883 630685863 2 624880965 0840995550
Change in operating assels and labilities
Trade and ather receivabies (300006 874 (4BG TIIESG) (172,081,349 (4BT,TEDL540)
Irmvenicrias T0528,323  (277.483,307) ¥4,084.143 (250,684, 64T}
Other cument assels [347,0G34) G50, 966 A, 160,352 (8460, 752)
{thar nor-cument assels 12,285,151 {7235, 780) 10,340,530 (083 5855
Trade and alher payables (173825336 407285253 (158.574,165) 406600 021
Employee benefil paid [936,637) 12,582,724} {936,637) (2,662 T24)
Othar currend liabildies e (365, 8540) = (355, a0}
Cash genaraled fram operaticng BOE. 154,876  S00B47 532  S36085018 453447143
income tax paid (1860081, 657)  (BT.160,754) (158,086,864)  [D5.032.247)
Met cash penarated from operating achiviias 450,082,998 403,488,778 S2E018.155 347 514,808

The notes ta the consclidated and separste fnancial slalements are an Inl::egral par of thees financial stalements,
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Financial Statements ]77

Consolidated Separate
financial statements financial atatements
2033 2021 2023 2021
MNotes Baht Baht Baht Baht
Cash flowe fram invesling activities
Interest recaivad 1,831, M2 244 504 B47eET2 G20, 9T
Payrnenls for paid-up share capilal
of a subsidiary 12 - - - (5,000, 000}
Paymenls for purchases of intangible assals (5B, 44T (860,251) (548,670 (BED,251}
Payments for pwrchases of property, plant
and equipmend (200,574,382 (3A50683,693) (72924741} (B2 1ET.235)
Preceads from disposals of proparty. plan
and egulpmen 8,484 A87 815 062 5,464,357 B15 062
Pay ments for acquisition of righl-of-use assels
undar kese agreemsanls {(3TE E =
Leans fo related parfiss 305 E {B8,538,200) (100,000,000}
el cash used in investing activities (193812412} (384,564,254} [126,070,.372) (1096.571,458)
Cash fllows From financing activities
Med proceeds from shos-term bomawings. from
financial institutions 104,488, 858 28,8965 340 68,000,000 F5 955 340
Procaeds fram long-term borgwings fram
financial nstitutions 16 86,083,107  260,50E,6BE 100, 000, D00
Fayrmeants for kng-tenm borrawings from
financial nskitulions 1% (16,868,000)  (20,000,000p  (16,668.000) (20,000,003
Fayrsants for laass llabditas 20 (8,543,474} (6,376,162} (7 BET.184) (B, 777070
Inlerest and frenl-and fae paid {29,581, 758} (6,306 182} (6,004, 707 {1,537 233)
Dividend peymen 28 (443,488,070 (I07,153.45B) {445 4E0.070) (307.153,.438)
Mt cash usad in financing activities (208,720,257}  (43380)744) (415050.031) (204,508,401

Tha notes 1o the consalidated and separata financial sietemens sre 8n infegral part of these financial slatements:
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Srinanaporn Marketing Publlc Company Limitad

Statement of Cash Flows
For the year endad 31 December 2023

Hat decrease in cash and cash aguivalents
Ca=h and cazh aquivalanis

af the beginning of Hhe year
Loss on exchangs diffarences on

cash and cash equivalenis

Cash and cash squivalanis
8t the and of the yoar

Significant mnon-cash trensactions;

Purchagses of propsety, plant snd equipmant
by payables
Acguisiion of ight-of-use assets
undar lzase agreements
Terminafion of right-of-use assets
under lBase agrecments, nal
Tarmination of leass lahiilies, rey
Dividend paysbies
Reclassification Trom properly, plani
and equigment o imeastmant propety

Consolidated Separate

financial stalemeants financial statemeants

Z0E3 2023 2023 i i

Hotes Baht Baht Eaht Baht
{2 438,750 {24, 74T 260 (15,111,248} {3,584 81}

132,764, 2%2 1682 076,816 47 211 412 50,776,374
(18,428,582 (4,584 333 s .

g 71,885,800 132,784,232 34 100,164 47,211,412
213152185 40,817 523 2H610.497 23411 532

16 28,788 535 10,068,143 28,362 338 o, 12 550
16 - 1.877.018 . 26, 0a2
a0 . 1,847,088 = 26,82
=i TiITTE 02138 73,778

14, 15 e 165, 180,000 - 165, 180,000

Tha notes to the corscidated and separate financial staterments are an imegral pad of thase firandal stsemanls.
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Srinanaporn Marketing Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

1  General info rration

Srinanapomn Marketing Public Company Limited (the Company) is a public company limited incorporated
and resident in Thailand. Thea address of the Company’s registered office is as follows:

Mo, 325/6-9 Lanluang Rd., Mahanak Square, Dusit, Bangkok 10300

The Company is listed on the Stock Exchange of Thaland on 20 July 2021,

For reporling purposes, the Company and its subsidiaries are referrad to as the Group.

The principal business operations of the Group are manufacturing and distribufing snacks and beverages.

The consolidated and separate financial statements were authorised for issue by the Company's Board of
Directars on 20 February 2024,

2 Basis of preparation

The consclidated and separale financial statements have been prepared in accordance with Thai Financial
Repoding Standards (TFRS) and the financial reporting requirements issued under the Securities and
Exchange Act,

The congaolidated and saparate financial statements have been prepared under the historical cost convention
excapt s discussed in the below ascaunting policies.

The preparation of financial statements in conformity with Thal generally accepted accounting principles
raquires management to use cerain critical accounting estimates and to exercise its judgement in applying the
Group's accounting policies. The areas invalving a higher degree of judgement or complexity, or areas that are
mors lkedy i be matarally adjusted dusa to changes in estimates and assumptions are disclosed in Nate 7,

An English varsion of the consolidated and separate financial statements has been preparad from tha
statulory finencial statements that are in the Thai language. In the event of a conflict or a difference in
interpretation between the two languages, the Thai language statutory financial statements shall pravail.

New and amanded financlal reporting standards

3.1 Amended financial reporting standards that are effective for accounting perod beginning on or
after 1 January 2023 and relevant to the Group.

a) Amendment to TAS 16 - Property, plant and equipment clarified to prohibit entities from
deducting from the cost of an kem of PP&E any proceeds recalved from selling any tems
produced while the entity is preparing that asset for its intended uss.

b} Amendment to TAS 37 - Provisions, contingent liabilities and contingent assets clarified
thet, in considering whether a contract is onercus, the direct costs of fulfilling 2 contract include
both the incremental costs of fulfilling the contract and an allecation of ather costs directly ralated
to fulfdling the confract Before recognising & separete provision for an onerous contract, the
antity must receanisa any impairment lossas that have cceurrad on the assate usad in fulfilling
the contract

cj  Amendment to TFR3 3 - Business combinations clarfed some minor amendments o update its
refarences b the Concaptual Framework for Financal Repording and added a consideratian for the
recognition of Eabiliies and confingent liabilties acquired from business combinations. The
amendments also confirmed that confingent assets shouldn't be recognised &t the acquisition date.
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Srinanaporn Marketing Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

3.2

d)

Amendmant to TFRS 9 - Financial Instruments clarified which faas should be included in the
10% fest for the derecognition of financial liabilities. It showd ondy Include fees between the
barrowar and lander,

Commencing from 1 January 2023, the Group has adopted these standards in its financial statements.
The impact from the adoption Is immatarial for the Group.

Amended financial reporting standards that are effective for accounting period beginning on
or after 1 January 2024 and relevant to the Group.

The Group has nol early adopied the following amended financial reperting standards prior to the
effective date.

a)

b)

€}

Amendment to TAS 1 - Prasentation of financial statements revised the disclosure from
‘significant accounting policies’ to ‘material accounting palicies’. The amendmeant also providas
guldelines on |dentifying when the accounting policy information B materal Conseguently,
imrmaterial accounting policy mformation does not need to be disclosed, If it 15 disclosad,
it should not obscure material aczounting Informatien.

Amendment to TAS 8 - Accounting policies, changes In accounting estimates and errors
revised o the definition of ‘sccounting estimates” to clarfy how companies should distinguish
betwaan changas in accounting policias and changes In accounting estimates. The distinction
Is important becavse changes in accounting estimaies are applied prospectively to transactkons,
other evants and conditions frem the date of that change, Whereas changas In accounting
policlkes are generally applied retrospectively to past transactions and other past events as wall
a5 tha current paniod as if the new accounting policy had always baen applied.

Amendments to TAS 12 - Income taxes

o1} Companies must recognisa any deferred tax ralated to assets and Babilities arsing from 2
single transection that, on initial recoanition, gives rise to equal amounts of taxable and
deductible temporary differences. Example fransactions are keases and decommissioning
ohiigations.

The amendment should be applied to transactions on or after the beginning of the aarliest
comparative perod presentad. In addition, entities ehauld recagniss defarred tax assets
(to the extent that they can probably be utilised) and deferred tax liabilities at tha baginning
of the aarliest comparative period for all deductible and taxabla temporary differences
assoclated with:

= right-cf-use assets and lease liabilities, and
» decommissioning, restoration end simiéar liabilties, and the cormesponding amounts
recognisad as part of the cost of the related assals

The cumulative effect of recognising these adjustments Is recognised at the beginning of
retained eamings or any other component of equity, a5 appropriate.

c.2) Companies must apply all income taxes arlsing from the tax law enacted or substantivehy
enacted to implement the Pillar Two model rules published by the Organisation for Ecanamic
Co-aperation and Develapment (OECD). an intamatianal anganksation

In December 2021, tha OECD refeased e Pillar Two model neles o apply the Glokal
Antl-Base Erosion Proposal, or GloBE) to reform international corporate taxation, Large
muttinefional enterprisas within tha rules’ scope must calculate the GloBE effective tax
rates for @ach temlory in which they operate and pay & top-up tax for the differencas
between these and the 15% minimum rafe,
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Srinanaporn Marketing Public Company Limited
Motes to the Consolidated and Separate Financial Statements
For the year ended 31 Decembear 2023

in Dacembar 2023, the amendmeants to TAS 12 provide a temporary relief from tha
requirement to recognise and disclose deferred taxes arising from enacted or substantively
enactad tax law that implaments the Pillar Two modal rules, ncluding tax law that implements
gualified domestic minimum top-up taxes described in those rukes,. The ameandmeants also
require affected companies to disclose:

s fhe factthat they have applied the exception to recognising and disclosing Infarmation
about daferred tax assefs and liabilities ralated to Pillar Two income taxes
their current tax expense (if any) refated fo the Pillar Two income taxas, and
during the period between the legslation being enacted or substantially enacted and
the legislation becoming effective, known or reasocnably estimable information that
wauld help users of financial statements to understand an entity's exposure to Pillar
Two Income taxes arising from that legistation. If this information s not Knoawn or
reasonably estimable, entities are instead required to disclose a statement to that
affect and Information about thelr progress in assessing the expasurs,

The Group's management is currently assessing the impact of these standards.

4 Aecounting Policles

4.1 Principles of consolidation
a)  Subsidianes

Subsidiaries are all entites cver which the Group has control. The Group confrols an entity whan the
Group s exposed to, or has rights to, variable refume from fis invalvemant with the entity and has
the ability to affect those retums through Its power over the entity, Subsidiaries are consalidated from
the date an which contral B transferred to the Growp until the date that control ceases.

In the separate financlal statements, investments in subsidiaries are accounted for using cost
method less impairment (if any).

b}  Associates

Associates are all entities over which the Group has significant influence but not contral or joint
control, Invesiments in associates are accounted for using the equity methoad of accounting.

In the separate financial statements. investments in associstes are accountad for using cost
methed less impairment [if 2ny).

¢} Joint arangements

Imvestments in joint arangements are classified as efther joint operations or joint venturas
depending on the contractual rights and cbligations of each investar, rather than the legal structure
of the jolnt arrangements.

Joint operations

A |cint operation is a joint arrangement whereby the Group has righis o the assals, and
ohligations for the [mbilities relating to the arrangement. The Group recognrises its dingct right (o
the assets, liahlities, revenues and expensas of joint operations and its share of any jointly held
of incurred assets, llabiliies, revenues and expenses. These have been Incorporated in the
Growp's financial statements line tams.

Joint wentures

& |oint venture is a joint amangement wheraby the Group has rights 1o the net assets aof the
amangement. Intarests in joint ventures are accounted for using the equity method In the
cansolidatad Rm.

In the separate financkal statements, investmeants in joint ventures are accounted for using cost
miethiod less mpairment (if any)
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Srinanaporn Marketing Public Company Limited
Motes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

4.2

dl  Equity method

The investment is nitially recognised at cost which is consideration paid and directly attributable
costs.

The Group's subsaguently recognises shares of iz associates and joint ventures' profits or
logses and other comprehensive income in the profit or loss and other comprehensive income,

respectively, The subsequent cumulativa movamants are edjusted against the carrying amount
of the invastmerl.

When the Group's share of losses in associates and joint ventures equals or exceeds ts interest
in the associates and joint venturas togather with any long-term interasts, the Group does not
recagnisa further losses, unless it hes incurred cbligations or made payments on behalf of tha
associaies and joint ventures.

&) Change in cwnership inferests

The Group treats fransactions with non-controlling interests that do not result in a loss of contral
&% fransactions with equity ownare of the Group. & diference betwesen the emount of the
edjusiment fo non-contredling interests to reflect their relative nterest in the subsidiany and any
consideration paid or recaived is recognised within equity.

If the ownership interast in assoclates and joint ventures is reduced but significant influence and
|aint contral is retained, ondy a proportionate share of the amounts previousty recognised in other
comprehensive Income is reclassified to profit or loss or retained eamings where appropnate.
Profit or koas from reduce of the ownership interest in associates and joint ventures is recognize
in profit or oss.

When the Group losses condrol, joint contrel or significant infleence over investments, any retained
interest in tha investment is remaasured fo its fair value, with the change in carrying amount
recognised in profif or loss, The fair value becomes the infial carrying amount of the retained
intarast which is reclaseffied to investment in an associate, or a joint venture or a financial asset
accordingly.

f} Intercompany transaciions on consofidation

Intra-group transactions, batances and unrealised gains on fransactions are eliminated, Unrealisad
geins on fransactons between the Group and its assoclates and joint ventures are sliminated
1o the axten! of the Group's interest in the associates and joint ventures. Unrealised losses are
also elimingded in the same manner unkess the transaction provides evidence of an impalrment
of the asset transferad.

Business comblnation

The Group applies the acquisition method to account for business combinations with an excaption on
business combination under common cantrol. The consideration transferred for the acquisition of a
subsidiary comprises,

= fair value of the assets transferred,
= liabilities incurred to the former awners of the acquiree
- equity interests issued by the Group

ldentifiable assets and iabilities acquired, and contingant liabilities assumed in a business combination
are measured Initially at thair fair values at the acquisition date.

2n an acquisition-by-acquisiton Basis, the Group Initiadly receanises any ran-cantralling intarest in
the acquiree either at fair value or at the non-contralling interest’s propertionate share of the acquires’s
nat assats,

Thi excess of the conglderation transfarred, the amount of any non-controlling interest recognisad
gnd the scquisition-date fair value of any previous equily interest in the acquires (for business
combination achlaved in stages) over tha fair value of the idantifiable net assels acquired is recarded
8= goodwill. In the case of a bargain purchase, the diference i recognised directly in profit or loss,
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Srinanaporn Marketing Public Company Limited
Motas to the Consolidated and Separate Financial Statements
For the year ended 31 Decembar 2021

4.3

Acquisiion-related cost
Acquisition-related cost are recognised as expenses in profit of loss.,

Slap-up acquisition

If the business combination is achieved in stages, the acquisition date carrying value of the acquirar's
previously held aguity Interest in the acquires s re-measurad 1o falr value al the acquisiticn date; any
gains or losses ansing from such re-measured are recognised in profit or loss.

Changes in fair value of cordingent consideralion paldfeceived

Subsequent changes to the fair value of the contingent consideration that is an asset or liability is
recognised in profit or loss. Contingent consideration that is classified as equity is not re-measured,

Business combination wnder comman confne

The Group accounts for business combination under common control by measuring acquired assats
and liabilities of the acquiree at their carmying valuas presented in the highast level of tha consolidation.
The Group retrospectively adjusted the business combinalion under commen conirol fransactions as
if the combination had ocourred on the iater of the beginning of the preceding comparative pericd and
thi data the acquiree has become under common control,

Consideration of business combination undar common control are the aggregated amount of fair value
of assets transferred, Fabilities incurred and aquity instruments issued by the acgulrer at the date of
which the exchange In centrol ooours.

Tha difference batwean consideration under business combination under commeon control and the
acquirer's interests in the carmying value of the acquiree is presanted as "surplus arising from business
combination under common control’ in equity and s derecegnised when the investmeant is disposad
of by transferred o retained earmings.

Foreign currency translation
a) Functional and presentation currency

The financial statemants are presanted in Thali Baht, which Is the funclional cumency af the
Company and the presentation currency of the Group and the Company,

b} Transaclians and balancas

Forzign currency traneastions are transiatad into the functional currency using the exchangs
rates prevallng at the dates of the transactions or valuation where ftems are re-measured.
Foreign exchange gaing and losses resulting from the settlamant of such transactions and from
the translation at year-end exchange rates of monetary asseis and liabilities dencminated in
foreign currencies are recognised in the profit or loss.

VWhen a gain or loss on a non-monatary item is recognised in other comprahensive income, any
axchange component of that gain or loss is recognised in other comprehensive inoame. Conversaly,
when a gain or koss an a non-manetary item is recognised in profit and less, any exchange companent
of thet gain or kss s recognised in profit and (oes,
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4.4

4.5

4.6

4.7

¢} Group companies

The resulle and financial position of &ll of the Group's entities (none of which has the currency of a
hyparinflabonary econamy) that have a functional cumency different from the prasantation currency are
franslated into the presentation currency as follows:

- Agzetz and labilitles for each statament of financial position prasantad are translated at the
chosing rate at the date of that statement of financial position

- Income and expenses for each statement of income and statement of comprehensive incoma
are translated at average exchange rales; and

- All resulting exchange differences are recognigad in othar comprahensive Incoma,

Soodwlll and falr value adjustmant arizing from acquizitions of foreign entities were recognised
a5 assets and liabiliies that ransksted at the closing rate.

Cash and cash equivalents

In the statements of cash flows, cash and cash equivalents includes cash on hand, deposits held at
call, short-tarm highly liquid investmants with maturitles of three menths or less from acguisition date.
In the statemenis of financial posifian, bank cverdrafis are shown in current liabilities.

Trade receivables

Trade recelvables are amounts due from customers for goods sold or services performed in the
ordinary course of business,

Trade recaivables are recognised initially at the amount of consideration that is unconditional unlzss
they contain significant financing components, they are recognised &t fair value, The Group halds the
trade receivables with the objective to collect the contractual cash flows and tharafora maasures them
subsequently at amorised cost,

The impairment of trade receivables are disclosed in Note 4.7.6
Inventories

Inveniones are stated at the lower of cost and net realisable value, Cost of inventaries is datermined
by the weighted average method, Cost of raw materials compriga all purchasa cost and costs directly
attributable to the acquisition of the inventory for example import duty and transportation cost lass all
aitributable discounts, The cost of finished goods and work in prograss comprises raw mateials, direct
labour, other direct costs, overhead costs and directly atinbutable costs in bringing the inventories to
their present location and condition.

Financial asset

4.7.1 Classification

The Group cassifies ils debt nstrument financial assets in the following measuremant categones
depending on i} business model for managing the asset and i} the cash flow charactenstics of
the asset whether they reprasent solefy payments of principal and interest [SPPI).

- those to be measurad subsadquantly st fair value (elther through other comprehensive income
ar through profit or loss); and
oz ko be measured at amortised cost.

The Group reclassifies debt investments when and anly when its businass model for managing
thosa asssts changes,

For imvestments in equity instruments, the Group has an irevocable election 2t the fime of initial
recognition to account for the equity investment at fair value through profit o loss (FVPL) or at
fair value through other comprehensive income (FVOCT) except those that are held for frading,
they are measured at FVPL.
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4.7.2 Recognition and derecognition

473

AT

4£7.5

Regular way purchases, scquias and seles of financial assels are recognised on trade-date,
the date on which the Group commits to purchase or sell the assel, Financial assets are
derecagnised when the rights fo receive cagh flows frem the financial assels have expired or
have bean transferred and the Group has ransfermed substantially all the risks and rewards of
crmerehip,

Measurement

A4 initial recognition, the Sroup measures & financial asset &t its fair value plus, in the cessof a
financial asset not at FVPL, transaction costs thet are directly attributable 1o the acgqulsition of
the financial assel, Transaction costs of financial assets carred at FVPL are expensed in profit
or loss.

Financial assets with embedded dervalives are considered In their entirety when determining
whether the cash flows are aolely payment of principal and inferest

Cabt instruments

Subsequent measurement of debl instruments depands on the Group's business madel far
managing the assetl and the cash flow characlerisbes of the financial assels. There are three
measurement categores into which the Group classilies its debt instrumesnts:

- Amortsed cost Financiad assets that am held for collection of contractual cash fiows whera
those cash flows represant solely payments of principal and interest are measured at
amortised cost. Interest income frorm these financial assels is included in other income uging
the effective interest rate method. Any gain or loss arising on derecognition and foreign
exchange gains and losses are recognised directly in profit or loss and presented in other
gainiless) and curmensy exchange gainiloss), respectively, Impairment ksses are presentad
a3 a separate ling item in the profit or loss.

- FYOLI Financlal sssets that are held for |) collection of contractual cash fliows; and i) for
gelling the financial assets, where the asseis’ cash fiows represent solely payments of
principal and Interast, are measured at FVOC, Movements in the camying amount are takan
thredsgh other comprehensive income (DG, except for 1) the recogniicn of impairment
legses, 2} interest income wsing the effective interesl method, and 3} foreign exchange gaine
and losses which are recoanised in profit orloss. When the financial asselts are derecognisad,
the cumulative gsin or loss previcusly recognised in ©C| is reciassfied from equity to prodt or
loas and recognsed in other gaind{loss). Inferest income is incleded in othar mcome.
Impairmant expenses are presented separately o profit or loss,

- FWPL; Financisl assets that do not meet the chteria for amorized cost or PO are measured
at FVPL. A gain or lose on 3 debt invastmeant that s subsequently measwred at FYPL s
recoanised in profit or loss and presentad nat within other gainflass) from measuremant of
finencizl instruments in the pericd in which i arises.

Equity inatrumente

The Group measures all equily investments at fair value. Where the Group has elected 1o
present fair value gains and losses on equity instruments in OCL there is no subsaquent
reclessHication of fair value gains and losses 10 proft or lass following the derecognitian of the
inwvastment. Dividends from such investments confinue to be recognrised in profit or loss as
dividand incema whan the right to raceive paymants & establishad.

Changes in the fair value of financlal azsets al FYPL are recognised in other galndloss) in profit
or loss,

Impairment losses and reversal of impaiment lesses on equity investments are reporited kogether
with changes in fair value.
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4.8

4.7 & Impairment

The Group sppkes the TFRS 8 simpdfied approsch in measunng the mpaiment of rade actount
receivebles and ofher receivables which applies ifetime expected credit loss, from initial
recognition, for all trade account recedvables and ather receivebles

To measure the expected credit kosses wsing simplified approach, trede account ecewvables
and other receivables hawve besn grouped based on shared credit risk charascterisbics and ha
days past dus. The expected credit loss rates are based on payment profiles, historical credit
losees a3 well ga forward-looking information and factors that may affect the ability of the
customers o satile the cutstanding balances.

Far ather financial assets carrled al amortised cost, the Group applies TFRS & gensral approach
in measuring the impairment of these financial assats. Under the general approach, the 12-month or
the lifatime expecied credd loss is applied depending on whether these has been a signilicant
incresse In credit sk sincs the initial recognition.

The significant Increase In credit rak {from initial recognition) assessment is performed By the
Group every end of reporting pericd by comparing i) expected risk of default as of the repoing
date and i) estimated rizk of default on the date of nitial recognitian.

The Group sssesses expected credit loss by taking into consideration forward-looking Information
and past experences, The expected credit foss is a probabiity-weighted estimate of credit
losses {probabiity-weighted present value of estimated cash shortfall]. The cash shortfall ks the
difference between all confractual cash flows that are due to the Group and all cash Nows
expected fo receive, discountad at the original effective interest rate.

When measuring expeciad credit lossas, the Group reflects the following:
- probakiliy-weighied estimated uncollectible amounts
- ftime value of monay; and

- supportabie and reasonable informabon as of the reporiing date about past expenence, curment
condiions and forecasts of future sfuations.

impalrment (and reversal of impairmand) losses are recognised in profit or koss and included in
administrative expenges.

Investment property

Inwveatment property, principally is land which is held for long-tarm rantal yields of lor capdal apprecistion
and |2 not oocunled by the Group.

Imvestment proparty is measured initialy at cost, Inchedng directly atiributabie costs and borrowing costs.
Subsequent expendiiure is capitalised to {he assel's carmying amount caly when it i probable that
future economic bensfits associated with the expenditure will fow 1o the Group and the cost of the
item can be measured reliably.

Subsequently, it is carried at cost less accumulated depraclaticn and impalnment {if any),

Land = not depreciatad.
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4.9

410

Property, plant and equipment

Land is shown at faif vales, based on valuations by extermal independent appraisars ewary 3 years.
Al other property, plant and aquipmaent are stated at historical cost less sccumulated depreciation and
any accumulated alowance for impairment. Historical cost includes expendibira that is directly
attributable to the acguisition of the tems.

Subsaquant costs are included in the assal’s camying amount or recognisad a& a separate assel a8
appropriate, only when it is probable that future economic benefits associated with the itarm will flow to
the Growp and the cost of the Bem can b= measured relizbly. Tha carnying amount of the replaced part
is derecognised. All other rapairs and maintenance are charged to profit or loss during the financial
periad in which they are incurned.

Increases in the carrying amounts arising on revaleation of [Bnd are recognised in other comprehénsgiva
income and accumulatad in ‘revaluation surplus’ in shammholdars' aquity. To the axtent that the decreasse
rENVErEES an incraass previoushy recognised inequity, the decraase is first recognised in other comprehensive
income and accumulatad in equity. The excess Wil than ba recognisad in profit or loss.

Lared is not depreciated. Depracialion on ather assels |5 cakculated using the stralght line meathed to
allecabe thelr cast ta their residual values over their estirrated useful lves, as follows;

Years
Land Improvaments 10 1o 4%
Bulkding, building improvemeants and leased bullding iImprovemenis 5 1o ag
Machinery, tools and faciory egulpment 2t 25
Offtce equipment, fumlture and fudures to 10
Wehicles 5 fo 10

The assels’ residual values and useful ives ara reviewed, and adjusted iF appropriate, at the end of each
reqarting penicd

‘Whera the camying amount of an asseti is greatar than its astimated recoveralde amount, I© L wmtten
down immediately to its recoverabla amaount (Naote 4.12)

Gains or losses on disposals are determined by comparnng the proceeds with the carmying amount and
are recognisad in profit or loss

VWhen revaleed assels are sald, the amounts included in gain on asset revaluation are transfenred io
ratained earmings.

Goodwill

Goodwill on an acquisition of 8 subsidiary is separately reported n the consolidated statement of
firancial posifion.

Goadwill is tested annually for impairment end carmed at cosl less accumulated impainment 10555,
Impalrment lcases on goodwill are nof reversed. Gains or [osses on the disposal of an entity nchede

the carrying amount of goodwill relating to the entity sald.

Goadwill iz allocated to cash-generating units for the purpose of impabrmant testing. The allocation &
made to those cash-generating units or groups of cash-generating unlts that are expacted 10 benefit
from the business combination in which the goodwill arese, dentified according to cperating segment.
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4.11

4.12

413

Intangible assets
Computer software

Acquired computer software licenses are capitalised on the basia of the costs incurred to acquire ard
bring to use the specific software. These costs are amortised on & straight-line basis over their astimatad
useful lives not excaeding 10 years.

Cost assoclated with mamiaining computer software programme ks recognised as an expense as incumed.
Impatrment of assets

Assets that have an indefinite useful life are not subject to amordisation and are tested annually for
irnpasment or mare frequently if events or changes in circumstances indicate that it might be imgaired,
Assats that are subject to amortisation are reviewed for impairment whanever there is an indicator of
imparment. An impairment loss is recognisad far the amount by which the carrying amount of the
assets exceeds ifs recoverable amount. The recoverable amount is the higher of an assat's fair value
l2se costs o disposal and value in usa.

Whers the reasons for previously recognisad impairmants no longer exist, the impairment losses on
the asaete concerned other than goadwill is raversed.

Leases
Leases - whare [he Group s [he lessee

Leases are recognised as a right-of-use asset and a cormesponding liability at the date at which the
leased asset is available for use by the Group. Each lease payment i allocated between the Eability
and finance cost. The finance cost is charged to profif or koss over the lease period so as 1o produce
B constant perodic rata of interast on the remaming balance of the liability for each period. The
right-of-use aseat is depraciatad over the shorter of the asset's useful ife and the lease term on 2
straight-fine basis.

Liabilities arising from a lease ane initally meagered on a present vakue basis. Lease ligbilities inclide
tha net present value of the following lease payments:

= fixed payments (including in-substance fixed paymeants), lass any kkase indenthves receivabla

- variable lesse paymeant that are based on an index or a rate

- amounts expected to be payable by the lessas under residual value guarantess

= the exercise price of a purchase oplion if the lkesses & reasonably certan to exercise that option, and

= payments of penalties for tarminating the lease, If the ease term refiects the lessee exercising thal
aptian

Lesse payments to be made under reasonably certain extension opticns are ailso included in the

measuremsant of the liahility,

The |lease paymants aré discaunted using the interest raie implicit in the leasa, |f that rale cannol be
detarmined, the lessee's incremental Barowing rate is used, being the rata that the lessas would hawve
to pay o barmow the funds necessary ko obiain an assed of simidar valua in a similar aconomic anyvinrment
with similar terms and Condificns,

Right-of-use assels are maasured at cast comprising e following:

= the amount of the Inttizl measurement of leass lability

- any lease payments made at or before the commencement date lass any lsase incentives received
any Inifial direct costs,
restoration costs.

Payments associsted with short-term leases and |eases of [ow-value assets are recognised on 8
siralght-line basis as an expanse in profit or boss. Shorl-term |eases are leases with a lease term of
12 months or lesa. Low-value assets comprise of small items of office equipment,
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4.14

Lesses - whana the Group is the lessor

Vihen assels are eased out under a finance lease, tha presant valug of the lease payments is
recognised as a recaivabla. The difference between the gross receivable and the prasent value of the
receivable is recognissd a5 uneamed finance imcome. Leese income is recognised ovar tha tarm of
the lease which reflects a constant perodic rate of return, Initial direct costs are included in nitial
measurement of the finance lease receivables and reduce the amount of ineome recognised over the
lease term.

Rental income under operaling leases (net of any incentives given to lessees) is recognisad on a
siraight-leve basis over the k2ase term, Initial direct cosis incurred in obtaining an oparating leass ame
added 1o the camying emount of the underying asset and recognised &s expense over the eass term
on the same basis as lease income. The respective leased sssets are included in the statement of
fmancial position based an theair natura.

Financial liabilities

4,141 Classificaton

Financial instruments issued by the Group are classified as aither inancial liabilibes or equity
securitizs by considaring contractusl obligatans as follows:

- \Where the Group has an unconditional contractual obligation te deliver cash or another
financial asset to another enlily, it is considerad a financial liakility wniess there s a
predetermined of possible setlement for a fixed amount of cash in exghange of a fixed
number of the Group's own equity instruments,

= \Where the Group has no contractual obligation or has an unconditional right to avoid
delivaring cash or another fimancial asaet in sefilerment of the abligetion, it & considared
an equity instrument.

Borrowings are classified as cumrant liabilities wnless the Group has an uncondiional right to
defer seftlement of the ligbility for ai least 12 menths after the reporting date.

4.14.2 Measurament

Financlal habllities ara infsally recognized al falr value and are subgsequently measured at
amortised cost

4.14.3 Dearecogniion and maodification

Financial liabilties are dersccgnised when the cbilgatien specified in the conlragt is discharged,
cancelled, or axpired.

Where the terms of a financial llabilty are renegofistedmedified, the Group assesses whather
the renegoliation modification resufts in the derecognition of that financial ligbility.. Where the
medification results inan extinguishment, the new financial liability is recognized based on fair
vadue of its obdigation, The remaining carrying amount of financial lizbility is derecognised.
The difference as well ag proceed paid is recognised in profit and loss.

Where the modification does not result in the derecognition of tha financial kability, the carrang
amount of the financial llabllity & recalculated as the pregent value of the renegotiated / modified
confractual cash flows discounted a1 its original effective interest rate, The difference is recognisad
in profit and loss.
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4.16

Borrowing cosis

General and specific borrowing costs directly atiributable to the scquisition or construction of qualifring
&ssels are added o the cost of those assels Bss investment income eamed from those specific bomowings.
The capitalisation of borrowing costs s ceased when substantially all the aclivilies necessary 1o prepare
thea Qualifying assed for its mtendad use or sale are complated,

Oither bormowing costs are expensed in the pericd in which they are incurrad.
Current and deferred income taxes

The tax expense for the period comprises current and deferred taoe Tax IS recognised In profit or iogs,
exoapt o the extent that il relates to tems moognised in other comprehensive income ar directly in

equity.

Curréant ax

The current income tax is calculated on the basis of the tax laws enacted or substantively enacted at
the and of the reporting pediod. Management peciodically evaluates positions taken in tax returns with
raspect to situations in which applicable tax regulabion 5 subjest fo interpretation, The Group establishes
provisions where appropriate on the basts of amounts expected io be paid fo the tax autharilies.

Deferred income fax

Defered income tax i3 recognised on temporary differences arsing from differences betwean the lax
base of assets and liskilities and their carrying amounts in the financial statamants. Howaver, defarred
mecome tax is not recognised for temparary differencas arse from:

- initial recognition of an assat or liability in 8 transaction other than a business combination that
affacts neither accounting nar taxable profit or koss is nat recognised,

- investmenis in subsidiaries, associates and joint arrangements whers the timing of the reversal of
the temporary difference is controlled by the Group and s probable that the temporary difference
will net reverse in the foregeeable fulure,

Deferred income tax is determined using tax rates and laws that have been enactad or substantially
enacted by the end of the reporting period end are expected to apply when the related deferred income
tax asset is realised or the deferred income tax lisbility is settiad.

Deferred tax assets are recognised only fo the extent that it 5 probable that future taxable profit will
be available against which the temporary differences can be utilised,

Deferred tax assets and lizbilifies are offset when there is a legally enforceable right to offsel current
tax @zsets and ligbilities and when the deferred tax balances ralste bo the sama tExaticn authonty.
Curmrent tax assets and tax Eabilities are offsst where tha antity has a legally anforceable nght to offset
and infends either to settia on a net basis, or to reakse the asset and selte the [ability simuitansously,
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417 Employee benefits

418

4.18

Dafined contribution

The Group provides pravident fund, which s contributed by the employees and the Group, and
managed by an axternal fund manager in accordance with the Provident Fund Act. B.E. 2630, The
Group has no legal or consfructive abligations to pay further confribulions once the contrbutions have
been paid even if the fund does not hold sufficient assels to pay all emplovess the benafils relating to
employes service m the curment and prior periods, The contributions are recognised as employse
benafil expanse when they are dus

Post-amploymant bansfits

The Group provides for post-employment benefits, pevable to employess under the labour lews
appicable in Thailand and those countries in which the Group operates, Typlcally, defined benefits
plens defing an amouni of pengion benefit that an emploves will receive on retirement, usually
dependent on ane or more factors such as age of employess, vears of service and compensation,

The lisbility recognised in the sietement of financial position in respect of defined benefit ratiremant
plans is the present value of the defined banefit obligation at the end of the reporing perod. The
dafined benefit obligation & cakulated by independent ectuaries using the projected unit credit
method. The present value of the defined benefit obligation is determined by discounting the estimated
futiire cash autfows using markst yield of govermnment bonds that is demominated in the currensy in
which the benefits will B2 paid, and that have terms to maturity approximating io the terms of (he
related retirarmant liability.

Remeasuramani gains and losses are charged or cradited to eguity i other comprehansiva incoma
in the paricd in which they arise. Thay are included in retained aarnings in the statemants of changas

in gLty
Past-service cosis are recognised iImmediately In profit or loes
Provisions

Provisions are recoanised whan the Group has & present legal or constructive obligation as a result of
past events; it is probabde that an outflow of resources will be required to setfle the obigation and the
amaunt has been reliably astmated

Provisions are measwrad at the present valus of tha expenditures expecied to be requirad to settla tha
chbligation using a pre-iax rate that reflects currant market assessments of the time value of monsy
and tha risks spacific to the obligation. The increase in the provision due bo passage of tima is
recognised as intsrest axpense.

Sharo capital

Ordinary shares are classified as equity.

Incremental costs diractly atfributabls to the issue of mew sharas ara shown in aguilty a= a daduchicn,
nat of t2x, from the procesds.
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4.20 Revenue recognition

4.21

4.23

Revenue includes all revenues from ordinary business activities.

Revenuas are recorded net of value added tax, retumn and rebates. The Group recognised revenus when
it is probabie that the collectability of the consideration will be received when goods or Services (s
transiamed.

Multiple element arrangements involving defivery ar provision of multiple products or services ara
separated into distinct performance obfigations. Total transaction price of the bundled contract is
allocated to each performance cbligation besed on their relative standalone saling prices or estimated
standalone sefling prices, Each parformance obligation B recognised 2s revenue on fulfillment of the
abligation o the custamer. descrbad as follows:

Sales of goods

The magarity of sales transactions are for goeds sold under the Group's trademarks, comprising snacks
and beverages o retailers, wholesalers, and distibution centres, both domestie and overseas. The
Group recognised revanue from sales of goods whan control of the goods is transferred to the
cuetomar at the agrasd destination,

The Group sells some proportion of its products on the agreed lerm as statad in the agreements in
which the Group is responsible for delivering goods to the agreed destination. The Group sssesses
that delivery of goods to the destination agreed in the contract is net a distinct parformance obligatian
from sales, Therefore, the Group recognises revenwe from sales of goods when controd of goods is
traneferred to customer at the agreed destination and under the agreements. The revenue from sales
of goods ie recognised at the transaction price, that the Group expects to be entithed to, after deducting
valus added tax, rebates, and discounts.

Considaralions payable fo custamers

Wariable considerations payable to customers are malnly discount and rebates, which are treated 88
8 reduction in revenué when product revenue is recognised. The Group reviews and estimates the
amount of consideration paid 1o cestomers in éach period based on the terms m the agreement and
historical experience.

Redurn of gooads

The Group does not have specific return policies. Customers may raturn defective products and
receive a cash refund ar an exchange of product The Group estimates the right of return and related
refund liabilittes based on historical ratum expenance and the related contact, 2 a reducton in
revenes and presentation in other current liabilities,

Iriteras! income

The Group recognises interest mcome using the effective interest method.

Dividend ncome

The Group recognises dividend income when nights 1o recelve dividends are estabishad.
Dividend distribution

Dividend destribution to the Group's shareholders is recognised as a lisbdity in the Group's financial
statements in the period In which the dividends are aspproved by the sharehciders and interim
dividends &are approved by the Board of Directors.

Segment reporting

Operating segments are reported in 8 manner consistent with the intarmal reporting provided to the
chlef opesating decision-maker. The chief cperating decdslon-maker, wha is responsible for allocating
resources and assessing performance of the operaling segments, has been identified a5 the Chief
Executive Officer.
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] Financial fisk managemant

6.1 Financial risk factors

The Group's activities axpose it to a variety of financial risks: market risk, (inchuding foreign exchangs
risk, interest rate risk and price risk), credit risk and liquidity risk. The Group's overall risk management
programime focuses on the unpredictability of financial markets and saeks to minimise potential adverse
effects on e Group's inancial performance.

Financtal risk management is camiad out by the Group's treasury management division, The Growp's
poiicy includes areas such as foreign exchange nisk, inlerast rate risk, price risk, credit risk and liquidity
risk. The framework parameders are approved by he Beard of Directors and uses as the kay communicatian
and contral tools for Treasury management team

B4 Market risk
a} Foreign exchange risk
The Graup is exposed to foreign exchange risk from future commercial transactions, and net
manetaty assets and lisbilities thaf are dencminated in a currency that is not the entity’s
functonal currency.
Expose

The Group's sxposures to forsign exchangs risk at the end of the reparting period, expressed
in Baht are as follows:

Consolldated Separate
financial statements financial statements
2023 2022 2023 2022
Thouzand  Thousand Thowsand  Thousand
Baht Baht Baht Baht
S Dollar
Cash and cash equivalants 3,823 20,645 1,028 & 131
Trada and other receivablas 348,618 266,524 355,687 288 345
Trade and other payables (192.870)  {210,193) (162814} (202 318)
169,671 95 876 163,899 82,161
Chinese Yian
Cash and cash equivalents - 358 - 358
Other payables {13,857) {14, 088) (13857 (14 068)
{13,857 (13,710) {13,857) {12,710}
Other currenches
Cash and cash equivalents E5B 4,511 . -
Trade and other payables {3,161} [B,313) REE]] (25}

{2,303) {1,802} (133) {25}
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Sensitivity

As ghoem i the table above, the Group is primarnly exposed to changes in Thai Baht and
L5 Dollar and Thal Baht and Chinese Yuan exchange rates. The sensitivity of profit or
loss o changes in Lhe exchange rates arises mainly from fnancial assets and financia
liakilitles denominated in US Dollar and Chinese Yuan,

Consolidated Separate
financial statements financial statements
MNat profit Met profit Met profit Met profit
2023 2022 2023 2022
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
US Dollar to Thai Bahd
exchangs rats
- Increase 10.00%" 18,245 BET5 168,562 B 258
- Dacreasea 10.00%* {16,245 (B BTH) (18,962) (8,858}
Chinasa Yuan fo Thai Baht
exchangs raks
- Incraase 10.00%* {1,388) {1,371 {1,388) {1,371)
- Dacraasa 10.00%" 1,388 1,371 1,366 1,571

" Hodding all ather variables constant

Inlerest rate rlsk

The Group's main interest rate nsk ariges from long-term borrowings with floating interast
rates exposing the Group to cash flow rate risk. Generally, the Group optimises tha mix in

its borrowing facilities to maximise financing flexibility whilst manimising finencing cost.

The interesd rate gk from long-tlerm barrowings fram financial instifubions of the Group s
disclosed in Mote 149.

Sanaitivity

Profit or Ioss is sensitive to higher or lower inlerast expenses from borrowings a5 a result
of changes in interest rates.

Consolidated Separate

. financial statements financial statements

Het profit Met profit Met profit Net profit

2023 2022 2023 2022

Thousand Thousand  Thousand — Thousard

Baht Baht Baht Baht

Irferast rabe - incrasse 1,005 12,5003 (1,841 = =
Interest rake - decrease 1.00%" 2003 1,841 - =

* Holding alf other variables constant
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€]

Prica risk

The Group's exposure to price risk arises from some rew material prices which fluctuatas
according to the demand and supply in the market. The Group manifors and analyses the
change in raw materials prices over lime by comparing price and condition of suppliars
and planning purchase raw materals 1© manage production costs to raduce the risk of
fluctuation of raw materal prices

6.1.2 Gradit risk

a)

B)

Risk managemsant

Credit risk is managed on the Group's basis, Credit risk primarily arses from credit exposures
o whodesale and refail frace customers, including cutstanding recebvablas and committad
rarsaclions. Credit risk in respect of outstanding balances with redated partles has bean
assessad 1o be low due to the overall strength of the Group.

For trade customers, risk evaluations are performed intemally which include reviews of
financial positions, business success indicalors, past experience and other factors. Individual
risk Bmits are-set based on the resultant inlermal ratings In accordanca with limits el by
the managemant Risk categories are established for individual customars based on
internad cradit guidelines ranging from very low to very high risk. The risk catagories are
imtended ta reflect the risk of payment default by a custorner and are similar ta the rating
scakes among the industry.

Impairment of financial assets

The Group and the Company have financial assats that are subject 1o the expacted cradit
loss model;

= Dash and cash equlvalents
- Trade and otfer recehables

Management considers that the impairment losses an cash and cash equivalents ars
immaterial The Group applies the simplified approach in measuring expected credh losses
following the TFRSS, which uses a lifetme expectad ioas allowsnce for &l frade receivables
iMote 10).

51.3 Liquidity risk

Thie Group manages figuidity risk by maintaining adequate reserve of cash and cash equivalents
and mairdaining number of commitied credit facilities from banks. The Group reviews requiremeants
far future csb Rows theough the comglation of an annueal finance plan review. The annual
finance plan raview is completed for the forthocoming year to ensure that estimates of fiure
raquirarnants are analysed such that appropeiate facilities can be made available.

Liquidity risk may aiso anse if customers ane not able bo setile abligations ko tha Growp within the nammal
credit berm. To mansge thes rigk, he Group pericdicaly assasses fmancial viabdity of custamars.

195
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The tables below analyes fhe matwnty of financial liabikies grouping based on their contractual
makurifies. The amounts disclosed are the contractual undiscountad cash flows,

Maturity of financial liabiliies
ap at 31 Cecember 2023

Shart-term borawings from
financtal Inabituions

Trads and othar payebias

Lease liahiliies

Lemg-tarm Barrowings from
financiad institutions

Tetal financial Habilities that
are not derivatives

Maturity of financial liabiities
as at 31 December 2022

Short-term bomawings from
financial instulions

Trade and ofher payables

Leade fiahililias

Leng-lemm barrowings fram
financial institutionz

Total financial Habilities that
are not derivatives

Maturity &f linancial Eabilities
a8 at 31 Degamber 2023

Shart-tarm borowings fram
financial inslidions

Trade and ofer gayabies

Leaes Eabiiliss

Leng-lanm borrowings fram
financial mstitulions

Total financial Habilities that
are not derivatives

Consobdated financial statsmerts

Cwvar 1 year
Within  but leas than Civar Carrying
1 year Eyvears & yaars Total Ao
Thousand Thousand Thousand Thousand Thousand
Baht Bakt Baht Bakt Bakit
141,813 141 843 141,813
1,068,827 - - 1,088,627 1.060.B7T7
11,548 30,021 3450 45,018 40,741
1053, 508 258,503 363,101 J13.588
1,426, 7BE 289 524 3450 1,818,760  1,565546
Consolidated financlal statements

Cwver 1 year
Within  bal bess than Ohver Carrylng
1 year 5 years 5 yeam Total amaunt
Thousamnd Thousand Thousand Thousand Thousand
Baht Baht Baht Baht Baht
40,000 40,000 40,000
1,266,383 - 1,266,385 1,266,363
6,218 13,652 2400 22171 20,508
36,916 26T 117 304 033 244 064
1,338,518 200,669 2400 1,622 58T 1,560,986
Separaie financial stxlements

Cvar | year
Within  but bess than Owvar Carrying
1 year & yaars & yaiars Totak amount
ThouZand Thousand  Thousand Thousand Thousand
Baht Bakt Baht Baht Baht
23,000 - - 28,000 99,000
1,068,285 - - 1,088,285 1,066.265
10,803 20,228 3450 43,4783 39240
23871 42 o - 06, 653 03,332
1,200,038 T2118 3450 1,275607 1,367.837
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Separats financial statements

Ower 1 year
Within  but less than Ot Carrylng
1 year 5 yaars 5 years Tatal amornt
Matwrity of financial lisbilities Thousand Thousand  Thousand Thoussnd Thousand
as at 31 Decamber 2022 Baht Bait Baht Baht Baht
Shion-tarm Bamoeings fram
financial insfiutions 40,000 . - 40,000 40,000
Trade and oiher payabias 12154149 - 1815418 1215415
Lease liabiities 5,684 12,237 2,400 20,326 18,766
Lorg-ienm bamawings from
fimancal nsfilubans 18.900 &5 BT8 . E5,TTH 40,000
Total financlal llabdlities that
ara not dervatlves 1,280,007 79,114 2400 1,364,533  1,384.184

Laan covenants

A5 at 37 Decernber 2023, under tha lerms of the major bomowing facities, the Group could malntaln
debt to aquity and dabt sarvice coverage ratio (DSCR).

6.1.4 Capital risk
Risk Management
The Group's objectives when managing capital are to safeguard the Group’s ability to continue
a5 & going concem in order o provide relums 1o shareholders and benefits ta other stakeholders
and to mainfain an optimal eapital structure fo reduce the cost of capitsl,

Im order to maintain or edjust the capial structure, the Group may adjust the amouwnt of dividends
paid to sharsholders, retwrn capital to sharsholders or issue new shares b reduces dedit,

During the year 2023, the Group's strategy, which remains unchanged, was o mainialn a gearing
ratic and cradit raling. The gearing ratics at 31 December are as follows:

Consolidated
financial statemeants
2023 2022
Thousand Thousand
Bahit Baht
Mat daht 1,762,512 1,762 80=
Equity {including non-contnoling interesis) 34627048 3,308 874

Met debt to equity ratio 0.5 0.8
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Fair value estimation

Financial assets and liabilities are categorisad by their fair value hisrarchy. The different levels have been
defined as follows:

-

Level 1: Queted prices {unadjusted) In active markets for identical assets or lisbilities.

*  Lewvel 2; Inputs ather than quoted prices inchuded within level 1 that are chservable for tha assst or liakiliy,
either directly (that iz, as prices) or indirectly (that is, derived from prices).

. II.1=1.n|eul f: Inpasts for the assetor Bability that are not based on observable market data (that is, unobservable

NEULE},

The Group's management determined and viewed that the Gamying amaunt of financial assets and liakilites

of the Group, of which the carrying amaunt measured at amortised eosl, are not matariality different from the
measurarmant at fair vakse.

{  Critical accounting estimates, asspmptions and judgemeants

Estimatas, assumptions and judgemants are continually svaluated and are based on histarical experience
and other factars, including expectations of fulure events that are belleved to be reasonable under the
cincumstances.

The Company has eetimatad the allowancas for slow-moving, cbeolete and damage to reflact theirimpairmant.
Management based thelr assassment an thelr experience, judgsment and historical data, Also, the allowance
= assessed by considering the storage, expiring date and the aging of inventories that affect slow-maving,
cheolste and damage.

B Segmont information

Operating segment information is reported In & manner consistent with the internal repants that is ragularly
reviewed by the chiaf oparating decision maker in order to maks decisions about the alliocation of resources
fo the segment and assess its parformance by segment aperating profit.

The reportable segments are comprised as follows;

» Manufacturing and distributing beverage
* Manufacturing and distributing snack

Segment results Include itams directly atibutable to a segment as wall as those that can be allocated on a
reasanable basis. Unallocated Rems are mainly finance costs, share of loss of investment in a jaint venture
ard incoms taxes.

The majenty of the Group's revenue came from sale of goods which are snack and beverage distributed to
customers in both local and overseas market, and the Group satisfied its parformance obligation 2t paint in time.
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Financial Statements

The detail of business segment infarmation is as follows:

For the year ended 31 December 2023
Rewvanue from extemnnal customsrs
Depracialion charge

Segment operating profit

Financs cogts

Share of loss of imestrent in 2 joint venture
Income taxes

Prafit for the vear
Qther comprabansive axpanss far the year

Total comprehensive income far the year

For the year ended 31 December 2022
Revenue from external cusiomers
Depreciaton charge

Segmeant cparating profit

Finance costs
Share of lcas of investment in a joint veniure
Income taxes

Fredit for the yaar
Other eomprahansive incoma for thea year

Totzd comprehansive income for the year

Consolidated financial statements

"~ Manufacturing  Manufaciuring
and distributing  and distributing

beverage snack Tatal

Thousand Thousand Thousand

Baht Baht Baht

2513408 3402 444 6.015.EE2

85613 76,817 172,520

185,333 g40,893 B26.326

{7.621)

(34, B35)

{1561,695)

Ba2.275

(32,028)

800,248

Consolidated financial statements _
MManufaciuring Manutacturing
and disiributing  and distributing

beverage snack Total

Thousand Thousand Thousand

Baht Eaht Baht

2,433,673 3122 67 5,656,145

B3,27T0 88,208 155,576

121,424 H54 B17 678,041

{1,672)

(25,420}

(137,172}

611,777

10,720

522407
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Separate financlal statements
Manufacturing Manufacturing
and distributing  and distributing

beveraga snack Total
Thousand Thousand Thousand
Eaht Eaht Baht
For the year ended 39 December 2023
Revenue from sales 2,581,652 3431251 5553, 103

T RLE re wme e

Manufacturing Manufacturing
and distributing and distributing

beverage Enack Total
Thousand Thousand Thousand
Baht Baht Baht
For the year ended 31 December 2022
Revenue from sales 2,405 482 3,019 846 h425 328

Rewenues are prasented by local and foreign customers as shown In table below

Consolidated
financial statements
For the years ended 31 Decamber 2023 2022
Thousand Thausand
Baht Baht

Revenue from external customers
- Dromestic 1 4,381,884 4, 045 235
= Expoet 17 1,623 858 1,608,910
Total revenue from sales 6,015 852 5 556,145

7 Reverue disclosed based on country of cusiomar's location.

For the years ended 31 December 2023 and 2022, the Group genzrated revenue from sales from wtilised the
aesets located in Thadand and overseas and the majority of revenue from sales generated from the assets located
in Thaland.

Major customer
Asat 31 December 2023, the Group generated 47, 3% of 10tal revenue before deducting rebates and discounts

from major customers on manufaciuning and distribating beverage and snack (2022; 48.4% of tofal revenue
before deducting rebates and discounts),
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Financial Statements

8 Cash and cash equoivalenta

Consolidatad Separate

financial statements financial statements

2023 2022 2023 2022

Thousand Thousand Thousand Thousand

Baht Baht Baht Baht

Lash on hand 228 263 130 134
Bank deposits )

- Savings accounts 458 632 T4 B39 36,910 45,878

= Current accounts 22 038 57 862 {2,140) 1,203

Total cash and cash equivalants 71,888 132,784 24 100 AT,211

Az 3t 31 Decsmber 2023, bari deposits bore interest at rates from 0005% to 0:60% per annum (2022: 0.05% to 0.38%

P& annLm),

10 Trade and other recelvahies, net

Consolidated Separate

financlal statements financial statements

2023 2022 2023 2022

Thousand Thousand Thousand Thousand

Baht Baht Baht Baht

Trade receivables 1,463 815 1,162 485 1,305,188 1,181 454
Trade receivables from related partias

( Mote 30.3) 361 BEE 26,195 404,754 353,836

Less: Allowance for expected cradit loss {15,406} {15,225) (14,146} {13,956

Trade receivables, net 1,810,275 1,500,453 1,605 796 1,511,333

Receivables from Revenue Depariment 37, TH2 12,684 - -
Crther recebvables from relsted parties

(Note 30.3) 1,305 5 521 37,304 52,105

Prepaid expanses 20 454 21,782 25,084 20,475

Cthers 15,208 46.087 11,153 16,045

Tolal other receivables 83,850 BE.O74 73841 Ba 625

Less: Allowance for expected credi (055 1401) {453 (401} (453}

Cithier recefvables, net 83,458 BS. 521 73,240 EIEI‘I T2

Trade and other recaivables, net 1,883,733 1,565,980 1.768.036 1,584 505

201
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The loss allowance for the trade racasivabias wae detarmined as fallews:

Consolidated fimancial statements

Up to 1.8 G-12 Mare than
Motyetdiss 3 montha maoriths Monthe 12 months Toial
Thousand Thousand  Thousand Thousand Thausand Thousand
Baht Baht Baht Baht Baht Baht
Az at 1 December 2023
Gross camying amaund
= rade riaivables 1,140,807 580,868 44 181 41,184 38400 1,625,881
ABcawance for expecied
credil foss 10 55 & 3 15,330 15,408
Consolidated financial statements
Upto 3-6 B-12  Mora than
Matyetdue 3 months mamthe Monihs 12 months Total
Thousand Thousand  Thowsand Thisusamsd Thousand Thousand
Baht Baht Baht Baht Bahi Baht
Az at M Decambear 2022
Gross camying amaun
- frade racaivables 1,080,561 445, D 1,618 211 16,804 1,615,684
Allrwances for expacied
cradit loss T B1 . 173 14,984 15,228
Separate financlal statements
Up ta I-6 B-12 More than
Hotyetdwe 3 months manths Months 12 months Tatal
Thousand Thousand  Thousand — Thousand Thousand Thousand
Baht Baht _ Baht Baht Eaht Bght
a3 at M December 2023
Eross carmying amouni
- trexda recaiye bias 1,061,780 3T &80 A4 403 30,556 28135 1,700 642
Allowance for expectad
credi Inss 10 4] a 3 14,070 14,146
Separate financial stalements
Mot yet Up to i-6 612 More than
due 3 months months Manths 12 monthe Todal
Thousand  Thousand Thousand Thousand Thousaand Thaousand
Bahi EBaht Baht Bahi Baht Baht

As at 31 December 2022
Gross carmying amournit

= frade receivables 1,060,430 443,580 4 505 2,291 14,070 1,525,285
Allvwance far expecied

cradil koes 7 61 - 173 13,715 15,058
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11 Inventories, net

Consolidated Separale
fimancial statements financial statements
2023 2022 2023 2022
Thousamnd Thousand Thousand Thousand
Eaht Baht Baht Baht
Fimished goods 120,834 166,748 100,163 130 234
Packaging materials 30E.283 310,087 261,444 281,541
Raw matarials 170,08 188,637 164,439 185,718
Spara parts and supplias 9,860 G188 8272 B.441
Goods in transil 19,000 46 018 18,882 44,485
Tolal B37 158 718,658 674 3440 GE0.620
Lass: pllowance for slow-moving,
obsolets and damage of
- Finished goods {6,181) (6,524 (361) \T4T}
- Packaging materiais {26,038) {26,185) {26,938) (26,185)
- Raw materials {2 483} (6,.280) 1,930) {5,750}
Invantories, net 201 576 GE0, 559 545 102 B28.137
Castof iventories recognised as
expensas in cost of sales
- Cosl of sales 4,301,821 4,040,353 4,102,278 3,961,258
- Wirite-down of inventories to net
realisahle value T4 1,576 T42 1,442
- Revarsal of write-down imventories (4,187) (458) {4,197 -
- Translation differances 52y 1 o -

4398 104 4047 877 o, 088 623 3,962 640

During 2023, the Group reversed Baht 4.2 million of allowance for slow-moving, obsolete and damage
previously recognised (2022 reversed loss amount of Baht 0.5 million) becauss the Group resumed the
packaging matenals for production. The reversal amount is ingluded In cost of sales in the statemant af
comprehensive incomea.
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12.2 Movement of investments

The movements of investments in subsidiaries for the years ended 31 Decamber are as follows:

Separate financial statements
2023 2022
Thousand Baht Thousand Baht

Opening book value 544,825 539,825
Additional investments - 5,000

Closing book vales B4 925 544,025
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Srinanaporm Marketing Public Company Limited
Motes to the Consolidated and Separate Financial Stalements
For the year ended 31 December 2023

13.2 Movement of Investment

The mavermant of investmant in a jaint vantura far the years ended 31 December are as follows;

wpening book value

Share of [oes of investmant in & joint ventura

Adjustmeant of trarsaction with a joint veniura for
margin on ending inveniores

Chosing book valua

Summarised financial information of joint venture

Consolidated

financial

statements

2023 2022
Thousand Thousand
Baht Baht
104,565 137,091
(34, 835) (25415
1,783 (2,107)
78,513 108,565

Set out below are the summarised financial information for joint venture that are material to the Group.
The information disclosed far joint venture are amounts bebore inter-company eliminations,

Az at 31 December

Current assets

Current liabilities

Tatal et current assets (liabiities)

Man-currant assets
Man-currant liabllities

Tatal net non-currant assats

MNat assets

SIRI PRO

2023 2022
Thousand Thousand
Baht Baht
272,160 280,062
(468,684) (431,542)
(166,524} {150, 580)
270517 296 684
(52,123) {54,577)
218 384 242 107
21870 81627




Srimanaporn Marketing Public Company Limited
Maotes to the Consolldated and Separate Financial Statements
For the year ended 31 December 2023

Financial Statements

Summarised statement of comprehensive incoma

For the years ended 31 Decembar
Revenue

Loss for the year

Total comprehansive expanse

Cividends receive from 2 joint venture

Reconciliation to carrying amount:
Dpening net assals
Loss for the year

Closing net assets

Group's share in joint ventures (%)

Group's share in jeint ventura (Baht)

Adjustrmant of ransaction with a joint venture for
margin on ending inventores

Goochwill

Joink venlure's carrying value

SIRI PRO

2023 2022
Thousand Thousand
Baht Baht
1,312,207 1448 534
[B3.65T) [50,528%
[E68.B57) (50,829
SIRI PRD

2023 2022
Thousand Thouzsand
Eaht Baht
01,827 142,366
{B9,657) (50,820%
21,870 01,527
50.01 a0.01
10,937 45773
(7,803} (8,387)
T3.179 73,178
T6.513 109,565
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Srinanapom Marketing Public Company Limited
Notes to the Consolidated and Separate Flnancial Statements
For the year ended 31 December 2023

Borrowing costs of Baht 22.4 million (2022 Baht 7.2 million), arising from financing specifically antarad into
far the new machinery, were capitalised during the year and are included in additions. A capltalisation rate
of 8.075% to 11.075% per annum (2022: 6.875% to 10.875% per annum) was used represanting the actual
bomowing cost of the Ioan used 1o finance the building and machinery.

Fair value of land

Land was carried at fair value by valuation method. The different levels have been defined as follows:

Level 1; Quated prices (unadjusted) In active markets for identical assets or llabiities.
Lewval 2; Inputs other than quoted prices included within level 1 that 2re cheervable for the asset or
liahility, either directly (that is, as prices) or indirectly (that is, dervad from prices).
« Level 3; Inputs for the asset or liakility that are not based on cheervable market dats (that is, unobsanable
impLts).

Fair wvalue messurements st 31 December using significant other observable inputs (level 2) comprises
fallowings:

GConsolidated Separate
financial statements financial statements
2023 2022 2023 2022
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Falr value measuremenis
Lard 458,581 502,506 102,420 102 420

There is no fransfer babweesn level of fair value during the vear,

Leval 2 falr values of land have been derved using the market approach. Sales prices of comparable land
in prosmity are adjusted for differences in key attributas such as amenities and property size. The most
significant Input Into thiz valuation approach is price per wnit.
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Srinanaporn Marketing Public Company Limited
Motes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

15  Investment property

Consolidated and separate
financial statemeants

Land Total
Thousand EBaht Thousand Baht

As at 1 January 2022

Cost - -
Less: Accumutated depreciation - -
Nei book amount - -

For the year ended 31 December 2022
Cipaning net book amount

Transfer from propery, plant and equipment {Note 14) 165,180 165,180
Depraciation charge - -
et book amount 165 180 165,180
As at 31 Decomber 2022

Cost 163,180 165,180
Less: Accumulated depreciation - -
Met book amount 163,180 165,160
For the year ended 31 December 2023

Cpening net beok amount 165,180 165,180
Deprecialion charges - -
Cloging net bock amount 165,180 165,180

As at 31 December 2023
Cost 165,180 165,180
Lass: Accumulated depraciation ¥ 2

Met book amount 165,180 165,180
Fair valug as at 31 Decambear 2022 165,180 165,180
Fair value a5 at 31 December 2023 165,180 165,180

The fair value of investment property is based on the markst approgch using salas pricas of comparables
land in proximity are adjusted for differences in key atiributes such as-amenities and property size. The most
significant input into this valuation epproach is price per unit. The fair values are within level 2 of the fair
velus higrarchy.
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Srinanaporn Marketing Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 Dacember 2023

As at 31 Dacember 2023 and 2022, the investment property of the Group is land for rent to & related party
purpose.

Amount retated to the investmant property is included in prafit and oss as followings:

Consolldated Separate

financial statements financlal statements

2023 2022 2023 2022

Thousand Thousand Thousand Thowsand

Baht Baht Baht Baht

Rental incoma 07 89 a07 B8

165 Hight-of-use assets;net

Consolideted financial statements
Machinery, Office
Buildings and  tools and  edquipmeant,
bBuilding factony furnitura

Land Improvements equipment and fixtures  Vahicles Total
Thausand Thousand Thousand Thousand Thousand Thousand
Biaht Bakht Baht Baht Baht Baht
Mot book amount as at
1 Jaruany 2022 138,077 206, 185 2,728 1,012 5,008 345914
Agddilians ] - 4.409 ave 10,088
Lease lemination ; (302) : am {1548}  (1.7R)
Dapraciation charge {4.873) (9, 436) (2,648 @58y (1223 (183833
Tranafar to proparty, plant and
squipment, net . - - - (918 {B18)
Leass modification . 77 - - - T
Translation differencas - 23 - : B2 B5
Mat bool amount as at
31 Decamber 2022 125,004 16885 5587 BETE 1,153 5,255 334,747
Mai Book amount 58 al
1 January 2023 125,204 18,587 8,578 1,153 3,256 334,747
Addifions 7 265 1576 B 28,185 25323
Cepreciation charge (4,808} (6, 538) (3,228 (480} 13,622}  (21.658)
Transfer to proparty, plant and
equipmant, net - - . - (548} (55}
Lease modification ; {18) . ; : (18}
Translation dfferances (1.358) (13 . - (5) (1.377)
het book amount as at
31 Deceriber 2023 119,037 187 456 7,052 1,184 25257 330076
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Srinanapormn Marketing Public Company Limited
MNotes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

Mat book amaunt g &
1 January 2022

Additions

Lease terminaiian

Depreciation charga

Tranafer to property, plant and

ecuipmant, nal

Maf book amount as af
31 Decambar 20232

Met book amount as ab
1 lanuary 3023

Addilions

Depreciation cherge

Transfer to propery, plant and

agquipment, net

Mot book amowunt as at
31 December 2023

raa

Machinery, Ciffice

Bulldings and  tools and  eguipment,

buliding factory fumiture
Land improvements egulpment and fixturea  Vehicles Tiotal
Theusand Thousand Thousand Thousand Thowsand Thousand
Baht Bakht Baht Baht Baht Balht
48 480 204,652 b et 1,012 4,380 308 269
- - B.4g@ 823 - 91232
- - - @7 - (27)
[3.897) (B028) {2845} 1455} (1.020) (17.048)
- - (916) (818]
91,583 195 834 B578 1,153 2,454 Z80.402
81,683 196,634 8,578 1,163 2,454 200402
- - 1678 &0 26,185 28,382
{3,687) (90Z8) (3,222) {480} (3,438} (20,045)
. . - - (546} {E4E)
87,865 188.506 r.o3z 1,964 24,855 07473

The expense relating to leases that nof included in the measurement of lease liabiities and right-of-use and
cash outflows for leacas is as follows:

Expense relating 1o shor-term leasea

Tatal cash outfllow Tor leasas

Consolidated Separate
financial stataments financial statements
2023 apza 2023 2022

Thousand Thioiesa Thousand Thousand
Baht Baht Baht Baht
2,532 1,743 GEE3 1.545
25312 1,743 G535 1,545
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Srinanaporm Marketing Public Company Limitad
Motes to the Consolidated and Separate Financial Statementa
For the year ended 31 December 2023

1T Intangihie gssletﬁ, nat

Consolidated financial statements

Computer
software
Computer under
software Others installation Total
Thousand Thousand Thousand Thousand
Eaht Eaht Baht Baht
As at 1 January 2022
Cost 27,811 1.210 3,558 32,580
Less: Accumulated amartisation (12,354) {304) - (12.688)
Mei book amunt 15,417 206 3,558 19,882
For the year ended 31 December 2022
Coening net book amount 15,417 206 3,559 19,882
Additicns 43 . a7 BEQ
Transfar 180 - {180} .
Amartisation charge {3,055} (121} - (3,176)
Trangslation diffarances 1 - 22 23
Closing net boak amount 12,686 785 4,218 17,580
As at 31 December 2022
Cost 27 BEd 1,210 4,218 33,296
Less: Accumulated amortisation (15,282} (425 - (15,707)
Met book amount 12,658 TBS 4,218 17,588
For the year ended 31 December 2023
Opening net book amount 12,686 TBE 4 28 17,558
Additions 45 280 270 585
Amortisation changs {2,824) (143} - 12,867
Transiation differencas - - (7} 7
Closing net book amount g 807 922 4 481 15,210
Az at 31 December 2023
Cost 26,863 1.480 4,481 32,634
Less: Accumulated amortisation (17,058} {568) - (17.624]

Met baok armourt o 807 22 4,481 16.210
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Eeparate financial statements

Computer
software
Computer under
software Others installation Tatal
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
As at 1 January 2022
Cost 27 604 1,210 2,905 31,719
Lese: Accumulated amartisation {12,195} (304] - {12,490)
Met book amount 15,409 BOB 2 905 189,220
For the year ended 31 December 2022
Cpening net book amount 15,409 806 2,905 19,220
Additions 473 - a7 B850
Transfers 180 . (182 -
Armartizaton charge (3,045} (121] - 13.166)
Closing net book amount 12,587 [ = 3,542 16,914
Az at 31 December 2022
Cost 27,827 1.210 3,542 32,979
Legs: Accumulated amortisation (15,240 (425) - (15.665)
Met book amount 12,687 785 3,542 18,914
For the year ended 31 December 2023
Opening net book amaunt 12,587 785 3,542 16,914
Additicns - 280 a7 660
Amartization charge {2,812) (143) - {2.855)
Closing nat book amount 8775 922 3812 14,509
As at 31 December 2023
Cast 28 TTT 1,450 3,812 32,079
Less: Accumulated amortisation {17,002} (568 = (17,570
Hat book armaunt 8,775 g2 3,812 14,508

18 Deferred income taxes

The analysis of deferred tax assets and deferred tax Babilities are as follows:

Consolidated Separate

financial statements financial statements

2023 2022 2023 2022

Thousand Thousand Thousand Thousand

Baht Baht Baht Baht

Defarred tax assets 77,8058 BO,B3H 57 614 55,846
Defered tax llablites 120,353 124,505 41,332 45 421

Defarrad income taxes, net (42 444} (43,667) 26,2682 24 425
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The movemants in defarad tax assets and fabllifies are as follows;

Conzsaolidated Separate

financial statements financial statemenis

2023 2022 2023 2022

Thousand Thousand Thousand Thousand

Baht Baht Baht __Baht

As at 1 January (43,667 (43.553) 24,425 21,558
Tax charged to profit or [oss 530 2,190 1,857 2,667
Translation differences 5483 (2,204) - -
Az al 31 Decambar (42 444) {43.667) 26 282 24 425

The mevements of defamred tax assets and deferred fax liabilities are as follows:

Consalidated inanclal statementis

Ag ot Charged As at
1 January jeredited) to Translation 31 Dacember
2022 af [oas difarences 2033
Thousand Baht Thousand Baht Thousand Baht  Thouwsand Eaht
Defarred tax assets
Allenwarcs for axpacted creck lass
- Ll raceivatles 3,057 (2EE) 3 2,805
Allowanos far expecisd cradi laas
- giher receivables 04 13 - 81
Alkawarnice far ohsolele invantanes G851 282 a8 €804
Irgaimer on bulkding and equipmen 435 . - 435
Renkal prepayrmant 51,222 (2081 48,131
Oibear prowisions T3 T3 -
Empicyee benefit chligadions 10,654 282 10,835
Unragiised gain on sales
of goods ¢ Basats within the Group TAD 81 - 841
Loas camy lanvaind T AER 1,380 B3 S04
80,323 (43T 852 f0,038
Befarmed tax liakilitas
Dz preciation change of bulidl
ard qu..ijn'ﬂntrg " 0,007 {35271 BT 28,737
Siepius fram and revalusiion £3.058 - 2,08 B8 2TH
123,976 {2.627) 3,156 124 505
Defered income faxes, net [43.653) £190 [2,204) 13, 56T
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Consalidated financial skalamens

As al Charged Al
1 January {credited) ta Translation 31 Decarmbar
2023 prifit or loss differencas 2023
Thousand Baht  Thousand Bahd  Thowsend Bakl Thousand Baht
Dedarrad tax assets
Allwiance for expeched credl lass
= Irade recaivabi=s 2 805 k| {1} 2843
Allrance fof expeced credi s
- pther racatvahies a1 (18 . Bi
Flkricance for pbaokels irveniones 6,581 (BET) (4} s
Ipaimnent on bulding ard eguipresd 435 - - 438
Fanta! prepayment 49,131 42,081} . A7 08D
Ermplayes beneft ahigaticrs 10,536 532 - 11,468
Unraaliged gain on sakes
of goods | assats within tha Group 241 {14E) . a5
Logs samy amwand 9,608 217 (T74) 2,051
EQLB3E (2,150} (7T T7.500
Difarred Lax liabilithas
Depeeciation chargs of building
and equipmant 28,227 {3,287} (T8 24 148
Suplus fram knd revaluation 08,278 - (G&0) Q8 508
ihar provadslans - BT - T
124,503 [ By {1,473} 120,353
Dafermad incoma texes, net (43 BETY 30 5493 (A 444
Saparate financial sialements
Ag at Charged Ag at
1 January {creditedi to 31 December
2022  profit or loss 2022
Thousand Thousand Thousand
Eaht Baht Baht
Diferred tax assels
Allowance for expecied credit loss - frade receivables 3,013 222y Z7
Alowance for expeciad cradit loss - cihar recaivables 104 {13 43
Alowranca for obsalele invenlonas 6,250 288 G538
Impairment on building and aquigment 435 - 435
Rental prepayrmen 51.221 {2,091} 48,130
Crhar provisions T3 {73 .
Employes benefit obligations 10,664 208 10,860
T1.760 {1,590 G845
Deferred tax labill|tes
Dapreciation charge of building and eguipment 23,082 (4, 7713 18,211
Eurplug from lend reveiustion 26,210 - 26,210
50,182 4,771} A6 .41
Deferred Income taxes, net 21,558 2 88T 24 426
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Separete financial statermants

Ag at Charged Asg at
1 January [eredited)to 31 December
2023 profit or loss 2023
Thousand Thousand Thousand
Baht Eaht Baht
Deferred tax assets

Allowance for expected credif logs - trade recaivables 2,79 a3 2,828
Alloywance for expected credit loss - other recelvables a1 {10 &1
Allowance for obanlate Invenlones G533 {581) 5 B48
Impairmant on building and equipment 435 - 435
Reéntal prapayman 48,130 (2, 0B 47,038
Employes benefit obligations 10,860 622 11,382
B3840 2,232 G7.614

Daferred tax llabilitles
Diepreciation charge of building and equipment 18,211 {4, 5:98) 14,515
Surphus from land rnaluation 28,210 . 28,210
Hher provislons - Bay By
45421 (4,083 41,332
Defarrad income taxes, nai 24 426 1,847 203,262

Dederrad tax assets are recognised for tax loss carry forwands only fo the extant that realisaton of the related
tax benefit through the future taxable profits | probabla. The Group did not recognise deferred tax assets of
Baht 2.6 million {2022: Baht 3.2 million} in respect of loeses amounting to Baht 12.9 million (2022: Baht 16.0
million) that can be camied forward against future taxable incoma that will be expired batwesn 2024 and 2028,

19, Borrowings

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Currant
Shari=term borowings
fram financial institutions 141,815 40,000 09,000 40000
Current portion of long-term barrowings
from finangial institutions 78,804 16,668 22224 16,668
Total current borrowings 221,717 o6 668 121,224 55 668
Nen-current
Long-term borrowings
fram financial instullons 233,691 227,398 41,108 63,332
Tatal non-current borrowings 233,691 227,396 41,108 63,332

Total borrowings 455,408 284,064 162,332 120,000

e ——n o
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Srinanaporn Marketing Public Company Limited (SNNP]

The Company entered info [oan agreemeant with a commercial bank for Baht 100 mdSon, with an annual intarest
rate at 3.00% per annum for the first two vears and ab the peime rate minus 1.25% per annum for the following
years. The intarest will be paid a1 the end of each month, The principal is due for repayment by manthly
instalments from Aprl 2023 undl Movember 2028, In addition, the Company is required io comply with certain
terms and conditions specified in the kan agreement, such as maintaining the shareholding proporiion in
subsidianes, maintaning the debi-to-equity ratio and maintaining debt service coverage matio (DSCR)

Long-term bomrowing from finencial instiution of the Company as at 31 December 2023 bores intarests at 3.00%
par annum (2022 af 3.00% per annum)

Shart-tarm borrowings fram financial institions of the Company as at 31 December 2023 bores interests at
290% ko 3.00% per annum (20220 at 2.00% per annum)

3.7, Food Marketing Co., Ltd, (STFM

Tha subsidiary entarsd inlo a lcan agreameant with a commencial bank for Vietnamese Dong 120,000 milion,
with an @annual interest rate at the cost of fund plus 2.675%. The principal is due for repayment by quarterly
instalmants from May 2024 untll May 2027, The barmowings are secured by SNNP International Co., Lid,
In addition, the subsidiary I3 required to comply with certain ferms and conditions specified in tha loan
agreement, such as maintaining the dabt-to-aguity rato,

Az at 31 Decamber 2023, the subsidiary drasedown the borowing of Vietnamese Dong 178,967.0 million or
equivalent to Baht 251.4 million, (2022; Vietnamese Dong 113,156.7 million or equivalent to Baht 185.7 millian ).

Shart-term bormowings from financial institution of the subsidiary as at 31 December 2023 bores interests 81 5.40%
o B.10% per annum (2022 Nij.

Az at 31 Deacamber 2023, the Group had available interest bearing credit facilities of Behi 2,268.0 million,
Vietnamese Dong 11,0330 million and US Dollar 1.7 milion from financial inetitutions, and availabls
nan-interest bearing credit facilities of Baht 1,283.8 millon and U3 Dollar 1.0 milkon from financial insfifulions
(2022; Bant 2,128.0 million, Vietnamese Dong 76,8433 million and US Dollar 3.0 million and available
nan-interest bearing cradit faciities of Baht 1,336.6 milion from financial institutions respectively)

Tha interest rates exposura on the borrowings of the Group were 83 follows:

Consolidated Separate

_ financial statements financial statemants
2023 2022 2023 2022
Thousand Thouwsand Thousand Thousand
Baht Baht Baht Eaht

Shor-term borrowings
from financial institutions
- at fixend rates 141,813 40,000 88,000 40, 000
Long-term barrowings
from financial institutions
= gt fixed rates 83,332 BO 000 83,332 &0, 000
- at floating rates 250,263 164,064 =

Tatal borrowings 455 402 284,054 162,332 120,000
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The affactive interest rates ot the statement of financial position date were as follows:

Congolidated Separate

financial statements financial statements

2023 2022 2023 2032

Long-term borrowings 3.23% to 1% o 3.23% 321%
from financial institutions T.25% &, 76

The fair value of shor-term borrowings from financkal Institutlons aguals their camying amount as their
maturity date are shorl. The fair value of long-term borrowings approximates the book value because the
effact of the discount rates is not significant. (The fair values ara within level 2 of tha fair value hlerarchy).

Maturity of long-term borrowings are as foliows:

Consolidated ?epnmte

financial statements financial statemeants

2023 2022 2023 2022

Thousand Thousand Thousand Thousand

Baht Bakit Baht Baht

Within 1 year 75,804 16, 568 22,234 16668
Cwer 1 year but less than & years 233 681 227,355 41,108 B3.332
Total leng-term borrowings 313,545 244 064 63,332 80.000

Mowvameants of [abilities arsan from financing activities of the Group and the Company for the years ended
31 December are as follows:

Consolidated Separate

financial financial

statements statemeants

Long-tarm Loeng-tarm

borrowings from  borrowings from

financial financial

institutionz instifutions

Thousand Baht Thousand Baht

As at 1 Januwary 2022 - -

Cach flows

= procaeds 269, 505 100,000

- repaymants (20,000} (20,000)
Mon-cash movement

- amortisafion of front-and fees [1.,634) £

- franslaticn differences [3,611) -

As at 31 December 2022 244, 064 B0, 000

Gash flows

- procesds & 083 -

- rapaymants (16,668) (16,668)
Mon-cash movemeant

= amortisation of front-and fees 381 -

- franslation differences (10, 245) -

As at 31 December 2023 213,585 g3,332
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20 Legse |iabilities; net

The Group and the Company entered into the lease agresments for rantal assets used in the operating actvities
and has o pay rental axpenses following rate specified in the agreements. Az at 31 December, lease Gabllities
are as follows:

Consolidated Separate

financial statements financial statements

2023 2022 2023 2022

Thousand Thousand Thousand Thousand

Eaht Baht Baht Eaht

Currant portion of loase liabilities 11,548 G215 10.803 5528

Mon-current lease liabilities 33471 15853 A2 ETS 14,636

Total lease liabilities 45018 22172 43 ATE 20,324

Less: urkdue defarsad interast [4,208) {1,663) (4, 2.38) (1,558

Fresent value of lease liakilites 40,711 20,508 38,240 18,765
Preaent value of [ease llabilities are as follows:

Consolidated Saparate

financial statements financial statements

2023 2022 2023 2022

Thousand Thousand Thousand Thousarnd

Baht Baht Baht Eaht

Lease liabiitias, net 40,711 20,508 30,240 18,785

Less: Current portion of i2ase fiabilities, net (10,020) 15,623) (9,321} (3,138)

Mon-curment lease (labilites 30,691 14,887 28,918 13,628

Movement of lease abilities of the Group and the Company as at 31 December are as follows:

Consolidated Separate
financial financlal
statements statements
Thousand Baht Thousand Baht
As at 1 January 2022 18,541 15,4448
Cash flows
- repayments {6,375) {8,777}
Man-cash movensnl
- net change in ease abiities 10,175 9122
- lease termination {1,817 {28)
- franslaticn diffarances 85 -
A5 at 31 Decambaer 2022 20,609 18,766
Cash fiows
- repayments (B, 5433 (¥,88T)
Mon-cash movemant
- net change in lease fiabilifies 28,771 28,362
= franslalion differances (28] =

Ag at 31 December 2023 40,711 38,240
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21 Trade and ofher payables

Consclidated Separate

financial statements financial statements

2023 2022 2023 2022

Thousand  Thousand Thousand Thousand

Baht Baht Baht Baht

Trade payables 08 452 Ta7 414 B56, 441 743,135
Trade payables - related parties (Mote 30.3) 23,792 30,181 26,637 30,199
Other payables 114,758 151,171 108,353 128,530
Oihier payables - ralated parties (Nobe 30.3) 7852 5,088 7678 5128
Accrued expenses 145 905 233,242 134,881 245,323
Accrued expenses - relatad parties (MWote 30.3) 38,8948 42,205 71,429 64,821
Others 30,024 ar 022 28 534 16283
Tatal trade and other payables 1,069,827 1,266,333 1,088 265 1,215418

22 Employes banefit cbligations

The movemants in the employee benefit obligations during the years are as follows:

Consolidated Separate

financial statements financial statements

2023 2022 2023 2022

Thousand Thousand Thousand Thousand

Eaht Baht Baht Baht

As at 1 January o4 778 53,873 54 355 53,053

Current senvice costs 2.813 3022 2873 2,966

Interest expenses 879 638 871 634

58373 &T,330 B¥ 934 56 ead

Benefit paymant (936) (2,563) (S36) {2,563)

Transfer - - - 268

As at 31 Decamber 87,437 64,776 87,003 54,385
The principal actuarial assumplions used were as follows:

Consolldated Separate

financial statements financial statements

2023 2022 2023 2022

Yo T Ya Ve

Discount rats 065 -1.94 0.66 - 1.54 0.86 - 1.81 0.66 - 1.81

Future satary incremental rate 4.00and 500 4.00and 5,00 5.00 500
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Sensifivity amalysis for each significant assumption used is as follows:

Conzolidated and Separate financial stataments
Impact on dafined benefit obligations

Change in assum Increase in assumption Decrease in assumption

2023 2022 2023 2023 2023 023
Ciscount rate 0.50% 0.50% Decrease Dacreass Incresss InCrease
by 2.80% - by 3.01% by 2.76% - by 3.18%

2.62% 2.7T%
Fudura salary 1.00% 1.4 Incresase Increasa Decreass Decrease
incrermental rate by 7.47% - by 7.31% - by B.77% - by 6.84% -
T.50% T.32% G.00% B.855%

The above sensitivity analyses are based on a changs in an assumption while halding all ather assumptions
constant, In practica, this is unlikely to occur, and changes in some of the assumptions may ba corelated.
When cakulating the sensitivity of the defined banafit obligations to significant actuarial assumptions the
sama method has baan applied a2 when calculating the retirement benefits recognised within the statement
of financial position.,

The method and types of assumptions used in preparing the sansiivity analysls did not change compared o the
MEVIOUS Year,
A3 at 31 December 2023 the weighted average duration of the defined benefit cbligation of the Group and

the Cormpany are 2 years for daily employee and 10 years for monthly employea (2022 2 years for daily
employee and 10 years for monthly emplayea).

23 Sharo capitl

Issued and pald-up

Registored shares ﬁtﬂ Bhares captal Fremium

nary Ordinary  anshare
Humber of ahares  Number of shares capltal Total
shares  |Thousand ghares  [Thousand (Thowsand (Thousand
{Shares| Baht] {8hares) Baht] Baht| Baht}
As 2k 1 Janisary 2023 950, 000, G0 430,000 550,000 00D 480003  Z0ME340 2408140
Decreass of authorised share capital * - - = - -
Increase of aulhorised share capital = - - - - -
As at 31 December 2023 980,000,000 450,000 950000000 480000 20ME.940 2408140

24 Legal reserve

Consolidated and Separate
financial statemants

2023 2022

Thousand Baht Thousand Baht

As at 1 January 48,000 48,000
Appropriation during the year = =
As at 31 Decambar 43,000 48,000

Under the Public Limited Company Act B.E. 2535, the Campany |5 required to set aside as a legal reserve
at least 5% of its net profit after sccumulated deficit brought forward (if any) until the reserve reaches nal
less than 10% of the registered capital. The legal reserve is non-distributable.
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£5° Hherincome

Consolidated Separate

financial statements financlal statements

2023 2022 2023 2022

Thousand Thousand Thousand Thousand

Baht Balht Baht Baht

Rantal Incame 833 340 a7ve 3,309
Interest income 1,852 245 7,684 1,668
Cthers 30,810 47,248 54,473 71,069
Total other income 33,575 47 831 a5,906 715,038

The majority of other income are comprised af revenue from sales of packaging materials and raw matarials,
gain on exchange rate, revenue from rendering services, etc,

ib Expenses by nature

Consolidated Separate

financial statements financial statements
2023 2022 2023 2022
Thousand Thowsand Thousand Thatisand
Baht Baht Baht Baht

Changes in inventories of finished

goods and work in process 34, 822 (64.201) a0 o&2 (71,488)
Loss fram inventories write-off

and allowance for decrease

in value of inventories 8453 8078 8450 8,302
Purchase goods and raw material and

conaumables used 3,103 547 3,125,693 3,079,768 3,086 261
Employee benefit expanses 1,085,681 1,054 0E4 1,040,122 1,000,108
Transportalion expenses 210,641 207,554 207 887 203,080
Depreaciation and amortisation charge 175,498 168,751 155,221 148,832
Lease payment 2532 1,743 B85 1,545
Repair and maintenance axpenses b2.e0v 48381 50,480 48,826
L¥ility expenses 118,081 108,580 113,151 105,040
Olher axpansas 330,278 286,531 308,615 S01.091

5223101 4927 954 4,995,247 4, B21.447
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2T Income 3xes

Consolidated Separate
financlal statemonts financial statemants
2023 2022 2023 2022
Theus ard Thousand Thousand Thousand
Baht Eaht Baht Baht
Current taw

Current tex on profits for the year 152 125 139,362 160,573 138,572
Total current tax 152,125 138 362 150 573 128,572

Defarred tax:
Increase In defarred tax (Note 18) {5309 (2,180} {1,857} (2,867}
Total deferred tax (5304 (2,120} (1,857 (2.867)
Total income faxes 151,585 137472 148,718 135,705

The tax on the Group's profit before tax differs from the theoretical amourt that would anse using the basic
weighted average tax rate applicable o profit of the home country of the Company as follows:

Consolidatad Separate
financial statements financial statements
2023 2022 2023 2022
Thousand  Thousand  Thousand  Thousand
Baht __Baht Baht Baht
Profit befaors tax T83.870 B8543 757.737 BT8 349
Tax calculaled at a tax rate of 20% 168,774 120,790 181,547 135670
Tax effect of;
Mon-taxable revenus =827 (7o) = =
Expenses not deductible for tax purposa 2,880 1,513 2,307 1,366
Expanses mone deductible for tax purposa (7 4380) 11,355) (5,138) (1,331)
Tax kosses for which no deferred incoma tax
assat was recognisad o 2,382 = =
Unused tax losses in previous panod which
deferred Income Ex assel was recognised 4 266 - - =
Share of loss of investment in a joint venturs 8,610 5,505 = =
Others (1,677} BE = =
Income taxes 151,585 137 172 148,716 135,705

* Ag at 31 December 2023, the prafit that was exempbed from corporate incorma tax was the net profit
ganeratad from busingzzas that recelved tax incentives for a period of 2 years from the date income was

first derived from the ocparation.

The weighted average applicable tax rate for the Group and Company was 19.34% and 18.63%, respectivaly

{2022: 21.14% and 20.01%, respectivaly).
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Earnings pershar

Basic earnings per share is caloutated by diiding the net profit atirbutable to shaseholders by the weighted
avarage number of ordinary shares issued and paid-up during the year,

Consofidated Saparale
financial statements financlal statements
2023 2022 2023 2022

Met profit altributakle to ordinary shares
{Thausand Baht) §35 785 515,715 A08.021 642 644

average ordinary shares

(Shares) 960,000,000 950,000,000  950,000.000 280,000,000
Basic eamings per shara (Eaht) 0.66 0.54 0.63 057

29 [Hvidends

Om 21 April 2023, the annual general meeting of the sharchokders Mo 172023 passed a resclution to approve
the dividend payment from the operation for the year 2022 of Baht 0.41 par share, totaliing Baht 363,60
million, However, during the year 2022, the Company has already paid an intenm dividend of Baht 0.18 per
share. Tha ramaining dividend payment for the vaar 2022 Is Baht0.23 per share, totaling Baht 220,20 million
and was paid on 19 May 2023

On 9 August 2023, the Board of Director's mesting passed & resolution fo approve an interim dividend
payment from the gperafions for the six-month pericd ended 30 June 2023 of Baht 0.232 per share, totalling
Baht 222.72 millkon, The interim dividend was paid on & Sepitember 2023

A0 Halated party transacltions

Indnaduals and antites that directly or indirectly cantrol or are controfied by or are under common confral
with the Company, including investment enfities, assaciates, joint veniure and individuals or enfities having
significant influence over tha Company, key management persennel, including directors and officers of the
Company and close members of the family of these individuals and entities associated with thase Individuals
also constitute related parties.

In considering each possible related-party ralatianship, attantion & directed to the substance of the relationship,
and nat meraly the lagal form.

The major sharsholders of the Company are Ascend | Holding Co,, Lid and Concord |, Capital Limited,
holding 22.5% of the Company’s shares.

The information of the Company's subsidiarias and a jaint ventura ara provided in Note 12 and Mote 13

Other related parties are the parties of which their sharahalders are Intimata of the Company's directors or
of which the Company's directar is thair sharaholdar.
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The pricing policies for transactions between parent, major sharebolders, subsidiaries, a [oint vantura, and
other related pariies are as follows:

= The prices of sales of goods are based on cost plus with mangin

- The nierest mcome i based on average cost of bomrowings plus with margin,

- The rantsl ineoma is basad on agreead prica.

= Ciher income represents management fees providing administration o the parent company, subsidiares and
ciher related parties in normal course of business. The fees are based on cost of senvices plus with margin,

= The purchase of goods and senvices anre in accordance with agreed price.

The followlng fransactions wera carred aul with ralated parias:

30.1 Revenues from sales of goods, rental income and other income

Consolidated Separate
financial statemenis financial statements
2023 2022 2023 2022
Thousgand Thousand Thousand Thousand
Eaht Eaht Baht Baht
Revenue from sales aof goods bo:
Subsidiaries - - 190,281 197,782
& jaint venlure BE9, 275 335,821 BES. 275 935,821
Related persons 31 a7 31 a7
Othar related parties 5732 2,680 5,732 2 660
BTS 038 938,568 1,065,289 1,136,350
Rental income from:
Subsidiaries - . 2,945 3,058
Cher related partas B33 340 833 S44)
B33 40 3,778 3,388
Inferast incoms from:
Subsidiaries - - 7,235 1,417
- - 7,235 1,417
Cithar incasma fram
Suksidiaries - - 27 958 40,025
A joint vanture 118 1av 118 137
Other related parties 1,220 12.781 1,228 12,791

1,347 12,828 28,343 52,953
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30.2 Purchases of goods and services

Consclidated Separate
financial statements financial statements
2023 20232 2023 2022
Thousand Thousand Thousand Thousand
Eaht Baht Baht Baht
Purchaseas of goods from:
Subsidiaries - - 5214 =
Related person a18 544 218 544
Other related parties 67 042 102 258 o7, D42 102,258
&7.850 102, 758 103.074 102, T5A
Electricity expenses to:
Other related parlies 12,481 8,843 12,481 B.543
Transpartation expenses (o
Cther related parties 47,667 11,843 47 5687 11,843
30,3 Outstanding belances arising from purchases and sales of goods and services
Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Thousand Thousand Thousand Thousand
Baht Eahit Baht Baht
Trade and othar receivablas [Mote 10)
Subsidiaries - - TEaTT 84,224
& jont venture 361,677 325,196 361,677 326,185
Cither related parfies 1,484 h,521 1 484 5521
383,171 331,716 447 148 415,840
Right-of-use assets
A related person B,017 7,015 04T 7,018
Othet ralated partas 268,275 250,198 288,275 ZH0, 1598
274,252 28T 21T 274, 262 287,217
Trade and othar payables (Note 21)
Subsidiaries - - 45,33 22,555
& joant vanturs 35,642 40,246 35,542 40,345
Felated peraons TO2 474 T2 474
Cither ralated partias 34,345 35,654 o s [ 36 873
70,620 77.474 108,041 100,148
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204 Outstanding balances arizsing from lease liabllities

Consolidated

financial statemeants

Separate
financial statemonts

31 Decamber 31 December

31 Decamber 31 Decembar

2023 2022 2023 2022
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Lease liabilities to a related perzan
Due within 1 year o7e Gd4 a7a 944
Due over 1 year 5473 6,452 5473 B.452
8,452 7,388 8,452 7,396
30.6 Loans to related parties
Consolidated Saparata
financial statements financial statements
2023 2022 2023 2022
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Subsidiaries - - 165,539 100,000
- - 168,538 100,000
The movements of keans to related parties can be analysed are as follows;
Consolidated ~ Separate
financial statements financial statemants
2023 2022 2023 2022
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Subsidiaries
As at 1 Januany - - 100,000 -
Loans during the vear - - 166,538 100,000
Repayment during the year - - {100,000% =
As at 31 Decemibar = - 166,630 100,000

The loans to subsidiaries were made on commercial terms and conditions. The loans are repayable
in 11 months and interest at THOR plus 2.00% per annum, Mo allowance has been required in 2023

far tha loans made to subsidiaries.

30.6 Key managemeant compansation

The compensalion paid ar payable to key management for employee senrvices are as follows:

Consolidated Separate
financial statements financial statements
2023 20ZX2 2023 2022
Thousand Thousand Thousamd Thousand
Eaht Baht Baht Baht

Salaries and other short-ferm
amplayes banafits 53,017 g4 Q82 53,017 54 082
Post-employment benefits 1,143 1,077 1,143 1,077
a4, 1460 6 0559 54,180 86,059
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41  Commitments and significant contracis

a) Capltal expenditure commbitments

Caphal expenditures contractad as ot the statement of financial posifion date but not recognised in the
financial stelements are as follows:

Consolidated Separate

financial statements financial statemants

2023 2022 2023 2022

Thousand Thousand Thousand Thousand

Baht Eaht Baht Baht

Buildings and equipmant 35,762 71,8785 23,71 28327
Intangible assets 1,075 1,345 1,075 1,245
34,837 73220 24,776 28,672

b}  Other commitments

As al 31 Decamber 2023, the Company had commitments under letters of guarantea with the financial
Institutions in amouwnt of Baht 11.7 million (2022: Baht 10.9 millkan).

A% at 31 December 2023, the Company had commitmeants under raw material purchase agresment in
amount of Baht 1573 millllon that the agreement has purchasing period until the end of 2024 (2022: Baht
119.7 million},

As at 31 Decamber 2023, the Company was liabla under latters of guarantes issued by financial
inatitutions for certain lease llabllities to a joint venture which wes equivalent ta Baht 3.6 milllon (2022;
Baht 25.7 million).

c)  Significant contracts

As at 31 December 2023, a subsidiary had the land lzase agreamant with Vistnam-Singapare Industrial
Park JV, Co., Lid, (VEIP} in the Socialist Republe of Vietnam. The lessas area covered 12.5 Ral and
30-year leasa pariod. A subsidiary had fully paid rental amount of Vietnarmassa Dang 25 340 million to VSIP.

As at 31 Decamber 2023, the Company had the sale and purchase of sdeciricity agreements and the
rental rooftop agreemeant with a related party. The Company has agreed to purchase eleciricity generatad
from eclar anergy facilites. The agreement period are 20 to 25 years from the commancemeant of the
purchase of electricity.

&g at 31 December 2023, the Company had the sale and purchass of lquefied petroleum gas agreements
on an everage demand volume of 150,000 kilograms per month or 1,800,000 kilograms per year.
The agreameant period Is & years, ending on 28 February 2027,

As at 31 December 2023, the Company had the land lease agreement with a related party. The leases
area coverad 47 1.8 Ral and 30-year lease pariod. The rental |s specified in the agreemeant
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Certification of Accuracy of Information

The Company has carefully reviewed the information in this Annual Registration Statement. The Company certifies
that such information is accurate, complete, true, and contains no false or misleading statements and no omissions
of any material facts that should have been disclosed therein. In addition, the Company certifies the following:

(1) Financial statements and financial information summarized in this Annual Registration Statement have been
accurately and completely disclosed and contain all material facts concerning the financial status, business
operations, and cash flows of the Company and its subsidiaries.

(2)  The Company has established a good information disclosure system to ensure that the material information
disclosure of the Company and its subsidiaries is carried out both accurately and completely, including the
control and supervision of implementation of said system.

(3)  The Company has established a good internal control system and provides supervision to ensure compliance
with said system. The Company has also notified the auditor and audit committee of the Company regarding
the internal control system assessment as of December 31, 2023. This assessment covered any deficiencies
and/or major changes in the internal control system, including any misconduct that could have affected the
preparation of the financial reports of the Company and its subsidiaries.

In this regard, as evidence that all documents are the same as the certified documents, the Company has assigned
Mr. Supachok Bumrungphan to sign every page of the documents. If any document does not contain Mr. Supachok
Bamrungphan’s signature, the Company shall deem that said document does not contain information certified by
the Company as outlined above.

Mr. Niwat Kanjanaphoomin Chairman/Independent Director
Mr. Viwat Kraipisitkul Director/Chairman of Executive Committee
Mr. Thakorn Chaisathaporn Director/Member of Executive Committee/Member of Corporate Governance

and Sustainable Development Committee/Chief Executive Officer/Senior
Executive Vice President-Business 2

Mr. Supachoke Bumrungpun Member of Executive Committee/Member of Risk Management Committee
/Member of Corporate Governance and Sustainable Development Committee,
/Chief Financial Officer

Grantee

Position

Mr. Supachoke Bumrungpun Member of Executive Committee/Member of Risk Management Committee
/Member of Corporate Governance and Sustainable Development Committee,
/Chief Financial Officer
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Appendix 257

Duty and responsibility of Company Secretary

In the 2nd/2020 meeting of the Board of Directors on 25 February 2020, in complying with Section 89/15 of the
Securities and Exchange Act B.E. 2535(1992), the meeting agreed to appoint Ms. Sukanya Rueakdee to be Company

Secretary. The duty and responsibility of the Company Secretary are as follows:

1.

Prepare and keep registration of directors, notices of the meeting of Board of Directors’ meeting, minutes of
the Board of Directors’ meeting and annual report of the Company, notice of the meeting of shareholders,
minutes of the shareholders’ meeting.

Keep a report of interest of directors and executives of the Company and other action as required by the
regulation of the Securities and Exchange Commission and send copy of report of interest according to
Section 89/14 of the Securities and Exchange Act B.E. 2535 (1992) (with amendments) to the Chairman of the
Board of Directors and Chairman of the Audit Committee within 7 working days from the date when the report
is received.

Give general advice on requirements of the law, rules, and regulations of the Company which the Board of
Directors should be aware of and follow up regularly the compliance. Report on the significant changes of
the law and rules and regulations.

Organize meetings of shareholders and Board of Directors according to the law, rules and regulations of the
Company and related practice.

Prepare minutes of the meetings of shareholders and Board of Directors and follow up on the compliance
with the resolutions of the meetings.

Ensure the disclosure of information and report of information to related Organizations as required by the
government regulations.

Ensure that the activities of the Board of Directors and other activities comply with law and/or rules and
regulations of the Securities and Exchange Commission and/or as assigned by the Board of Directors.
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Appendix 4

Assets used in business operations and details of asset appraisal reports 1.

1. Main fixed assets

As of 31 December 2023, the Company and its subsidiaries were in possession of main fixed assets such as land
and land improvements, buildings and building improvements, machinery and equipment, office furniture and
office equipment, vehicles, assets under construction and installation, and other assets with a net book value
according to the consolidated financial statements as of 31 December 2023 equaled to 1,999.3 million baht, or
38.3% of assets, and the net right-of-use assets equaled to 340.0 million baht. The main fixed assets of the
Company and its subsidiaries as of 31 December 2023 were as follows:

Net book value

As of 31 December Proprietary nature Obligations
2023 (million baht)
Land and land improvements 548.0 Ownership None
Net right-of-use assets 340.0 Rights to use land, factory buildings, None
machinery, tools, factory equipment,
office furnishings, and vehicles
Buildings and building improvements 363.9 Ownership None
Machinery and equipment 709.2 Ownership None
Office furniture and office equipment 15.1 Ownership None
Vehicles 4.0 Ownership None
Assets under construction and installation 359.1 Ownership None
Total 2,339.3

In addition to the main fixed assets of the Company as mentioned above, as of 31 December 2023, the main fixed
assets of Siri Pro Company Limited,1 which has been a joint venture of the Company since 16 March 2021, are as follows:

Net book value
As of 31 December
2023 (million baht)

Proprietary nature

Obligations

Net right-of-use assets 83.4 Rights to use buildings, office None
equipment and vehicles

Machinery and equipment 1.2 Ownership None

Office furniture and office equipment 1.2 Ownership None

Vehicles 80.3 Partly owned and partly under | None for the part

lease agreement.

owned by the

Company. The

conditions are
according to the
lease contract.
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Net book value

As of 31 December Proprietary nature Obligations
2023 (million baht)

Leasehold improvements 0.5 The Company does not have None
ownership

Total 166.6

Remark : ' Information disclosed equivalent to that of subsidiaries according to the Notification of the Securities and Exchange Commission No. Kor Jor. 17/2551

Re: Determination of Definitions in Notifications Regarding the Issuance and Offer for Sale of Securities under Clause 1(11) in conjunction with Clause 1(13/1).

As of 31 December 2023, the Company and its subsidiaries and Siri Pro Company Limited2 had main fixed assets
used in business as follows:

Land and land improvements of the Company and its subsidiaries

Net book value

Proprietary as of 31

Location Holding purpose Obligations

nature December 2023
(million baht)

The Company’s land is located at Rang | Location of a beverage Ownership 102.4 none
Bua Subdistrict, Chom Bueng District, | manufacturing plant
Ratchaburi Province. It is the location of
the Company’s factory on an area of
approximately 146 rai, which is the
location of other beverage production
plants such as Magic Farm beverages.

Subsidiary’s land in Cambodia address | Location of snack and Ownership 382.6 none
at Road no. 2, Pralay Village, Boeng | beverage products

Khyang Commune, Kandal Stueng | factory in Cambodia
District, Kandal Province, Kingdom of

Cambodia
Land improvements of the Company | Land improvement for Ownership 63.0 none
and its subsidiaries’ factories beverage and snack
factory of the Company
and its subsidiaries
Total 548.0

Remarks : * Information disclosed equivalent to that of subsidiaries according to the Notification of the Securities and Exchange Commission No. Kor Jor. 17/2551
Re: Determination of Definitions in Notifications Regarding the Issuance and Offer for Sale of Securities under Clause 1(11) in conjunction with Clause 1(13/1).
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Intangible Assets

As of 31 December 2023, the Company and its subsidiaries had net intangible assets of 15.2 million baht or 0.3%
of total assets. The net intangible assets of the Company and its subsidiaries as of 31 December 2023, were as
follows:

Net intangible assets of the Company and its subsidiaries

Net book value as of

Holding purpose 31December 2023
(million baht)

Computer programs The right to use a computer program in the 10.5
Company’s business operations, such as accounting
programs and general operating programs, etc.

Other intangible assets Company website and budget system a7

Total 15.2

As for Siri Pro Co., Ltd®, as of 31 December 2023, it has net intangible assets of 1.0 million baht, which are all
computer programs for use in business operations such as accounting programs and general operating programs.

In addition to the aforementioned computer software intangible assets, the Company also has registered trade-
marks and patents under its name.

Remark : ° Information disclosed equivalent to subsidiaries according to the Notification of the Securities and Exchange Commission No. Kor Jor. 17/2551 Re: The Issuance
and Offer for Sale of Securities under Clause 1(11) in conjunction with Clause 1(13/1).
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Appendix 5

Business Code of Conduct

The Company has disclosed its Business Code of Conduct on the Company’s website, please scan QR Code to
read the document.

SNNP Business Code of Conduct
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Appendix 6
Audit Committee Report

The Audit Committee of Srinanaporn Marketing Public

Company Limited (the “Company”) consists of 3

independent directors with knowledge and ability,
expertise, and experience, possessing all the qualifica-
tions according to the charter of the Audit Committee:
Mr. Yongyoot Luangrattanamart as the Chairman of the
Audit Committee, Mr. Vira Jungjaroensuk and Mr. Jirasuk
Sugandhajati as members of the Audit Committee. The
three audit committee members of the Company do
not participate in management, not being an executive,
employee, or staff of the Company, subsidiaries, and
other affiliated companies. Mr. Thee Lakthan, Internal
Audit Manager serves as the secretary of the audit
committee.

The Audit Committee performs its duties independently.
It is in accordance with the framework of duties and
responsibilities according to the Charter of the Audit
Committee which the Company’s Board of Directors has
approved as well as performing duties according to the

framework regulations and guidelines set by the Stock
Exchange of Thailand: reviewing financial reports and
the adequacy of the Company’s information disclosure,
related-party transactions or transactions that may have
conflicts of interest, risk management review, reviewing
the adequacy and suitability of the internal control
system, developing the internal control system,
supervising the internal audit works, also considers,
selects and proposes the Company’s certified public
accountant to the Board of Directors for appointment,
including considering regarding compliance with
professional requirements, performance, quality of
services and appropriateness of compensation to the
auditor.

In the year 2023, there were 4 Audit Committee
meetings, in which all 3 Audit Committee members
attended every meeting. There was a meeting to
consider various agendas and focused on reviewing the
adequacy and efficiency of the internal control system,



effectiveness of operations and risk management,
reliability of financial and management reports, the
compliance with the law and regulations related to the
Company and its subsidiaries and discussed with
executives, internal auditors, and auditors. The duties
and opinions of the Audit Committee are summarized
as follows:

1. To review financial reports and the adequacy of
the Company’s information disclosure

The Audit Committee has reviewed important
information in the quarterly and annual financial
statements for 2023 of Srinanaporn Marketing Public
Company Limited, the consolidated financial statements
of Srinanaporn Marketing Public Company Limited and
its subsidiaries which have been prepared according
to Thai financial reporting standards in line with
international financial reporting standards. The Audit
Committee reviewed important issues, and special items
and received clarification from the auditor, management,
and and the director of accounting and finance including
the head of internal audit until ensuring that the
preparation of financial statements and the disclosure
of notes to the financial statements in accordance with
legal requirements and financial reporting standards;
therefore, approved the financial statements which the
auditor has reviewed and audited with unqualified
opinion. In addition, the Audit Committee had a
meeting with the auditor without management to
independently discuss the information received. The
examination of material information in the preparation
of financial statements and disclosing information was
in accordance with financial reporting standards and
beneficial to users of financial statements, The Key
Audit Matters, suspicious circumstances according to
Section 89/25 of the Securities and Exchange Act B.E.
2535, as amended by the Securities and Exchange Act
(No. 4) B.E. 2551, which in 2023, the auditor made
no observations and did not find any suspicious
circumstances in summary.

The Audit Committee was of the opinion that such
financial reports were accurate in all significant information
in accordance with financial reporting standards and
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information was disclosed in the financial statements,
the notes to the financial statements were complete,
adequate, and timely, which were beneficial to
shareholders and users of the financial statements.

2. To review connected transactions, acquisition, and
disposal of property transactions. or items that may
have conflict of interest

The Audit Committee has reviewed the connected
transactions or items that may a conflict of interest that
were reasonable and of the greatest benefit to the
Company and shareholders and the item has been
approved by the authorized person who was not a
stakeholder. The Company has policies and guidelines
regarding conflicts of interest as well as overseeing the
disclosure of information and compliance with the
announcements of the Capital Market Supervisory Board
and other related laws. At the same time, the Audit
Committee has assigned internal auditors to focus on
reviewing related transactions of the Company and its
subsidiaries with related persons and reporting
related-party transactions to the meeting of the Audit
Committee and the Board of Directors on a quarterly
basis.

The Audit Committee considered that agreeing to enter
into connected transactions or transactions that may
have a conflict of interest being transparent, fair, and
beneficial to the business operations of the Company
and its shareholders with conditions in accordance with
normal business as if done to outsiders. For connected
transactions of the size and type that must be carried
out according to the specified regulations, the information
has been disclosed completely, correctly, and adequately
in accordance with the law and regulations of the
Capital Market Supervisory Board.

3. To review the Risk Management

The Audit Committee reviewed the efficiency and
effectiveness of the risk management process, including
risk management policy, and reviewed internal controls,
the compliance with the law and related regulations of
the Company and its subsidiaries through the Risk
Management Committee consisting of Independent
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Directors, member of Executive Committee, and senior
executives of the Company, responsible for considering
structure, policy, and risk management framework, risk
management plan, reviewing risks and following up on
the Company’s risk management on regular basis. The
Risk Management Working Group was responsible for
preparing risk reports and risk management. In 2023, the
Company placed importance on emerging risks, such as
conducting business under a highly competitive trade
situation, cyber threats from reliance on technology,
consumer behavior changed due to the circular
economy trend, effective use of plastic trend,
environmental conservation, pollution, and reduction
of greenhouse gas emissions including climate change,
etc. The Company has considered significant risks, both
those having already occurred and those that would
occur in the future. The Risk Management Committee
and Risk Management Working Group have prepared
supporting measures by setting both short-term and
long-term plans, as well as necessary investment
projects. In addition, the Audit Committee has reviewed
the efficiency of risk management resulting in the
passing of the auditing of the Company’s internal audit
department every quarter. The Audit Committee has
provided advice, opinions and recommmendations regarding
internal control and risk management in work processes
important to business operations to the management
of the Company and its subsidiaries as well as receiving
reports of complaints, corruption and/or non-compliance
with the law, organizational regulations of the year 2023
and also acknowledged the report on reviewing the
evaluation of internal control results for the year 2023
according to the guidelines for self-assessment of the
adequacy of the Company’s internal control system of
the Office of the Securities and Exchange Commission
( SEQ), which was an evaluation form prepared in
accordance with the concept of The Committee of
Sponsoring Organizations of the Treadway Commission
(COS0O), the results of the 2023 internal control
evaluation were adequate and complied with such law
and regulations.

The Audit Committee expressed the opinion that the
Company had appropriate and adequate risk management
system for business operations with risk assessment, risk

management and risk progress monitoring, and review-
ing the risk to reflect the rapidly changing situation.

4. To review the internal control system

The Audit Committee has reviewed the results of the
evaluation of the internal control system, both the
general operating system and the information technology
system, which the Internal Audit department has reported
on a quarterly basis including an evaluation according
to the assessment form for the adequacy of the internal
control system of the Securities and Exchange Commission
(SEQ), It was found that the company had an adequate
internal control system, suitable for business operations
and consistent with the opinion of the auditor who
reported that from the review no material defects were
found having an impact on the Company’s financial
reports, which was one of the missions specified in the
charter of the Audit Committee.

The Audit Committee expressed the opinion that the
Company’s internal controls were efficient, appropriate,
and sufficient for business operations including
independence of the internal audit system. The audit
plan was consistent with the organization’s strategy and
risks.

5. To supervise internal audit

The Audit Committee reviewed the internal audit
to evaluate the effectiveness of the internal audit
department by considering the mission, scope of work,
duties, responsibility, and independence of the internal
audit department approved the internal audit plan for
2023, and reviewed the long-term audit plan, reviewed
the annual budget of the internal audit department,
assessed the adequacy and suitability of resources as
well as offering opinions and suggestions for using in
operations and improving the operations of the internal
audit department to be more efficient and promoting
and supporting internal audit department to comply
with international standards for the professional internal
auditing.

6. To Consider the appointment of annual auditor
PricewaterhouseCoopers ABAS Company Limited
(“PwC”) has been selected as the audit firm for the



Company and its subsidiaries. In 2023, the selection of
the audit firm has been scheduled, and proposed to the
shareholders’ meeting for approval, the selection of an
auditing firm concerning independence, potential, work
quality, skills, knowledge, and experience in auditing to
comply with the guidelines for rotating key auditors (Key
Audit Partners) according to the announcement of the
Securities and Exchange Commission. The performance
in the past year was satisfactory. The auditor was
independent, with skills, knowledge and abilities,
experience in auditing the Company’s business as well
as providing knowledge related to the Company’s
business other than auditing.

The Audit Committee considered the selection of auditors
and expressed their opinions to the Board of Directors
for consideration and submission for approval from
the shareholders’ meeting, and the resolution of the
shareholders’ meeting resolved to approve the
appointment of Ms. Amornrat Permpoonwattana
Certified Public Accountant No. 4599 or Mr. Bunruang
Lertwiseswit Certified Public Accountant No. 6552 or Mr.
Karn Tanthavirat, Certified Public Accountant No. 10456
of PricewaterhouseCoopers ABAS Company Limited,
auditor approved by the Securities and Exchange
Commission as the Company’s auditor. The total audit
fee was 3,525,000 baht.

7. To Maintain the quality of the Audit Committee
The Audit Committee has evaluated the performance
of the Audit Committee, both as a group and individu-
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ally for the year 2023 in accordance with the best
practices of the Stock Exchange of Thailand to ensure
that the work of the Audit Committee was efficient and
achieved the specified results. The evaluation results
were excellent performance. The Audit Committee
reviewed the Charter of the Audit Committee and
submitted it to the Board of Directors for approval on
an annual basis, for the charter to be comprehensive
and consistent with the scope of operational
responsibilities and appropriate practices including
compliance with the rules, announcements and good
practices related to the performance of duties of the
Audit Committee as well as regularly summarizing the
performance results reporting to the Board of Directors.

8. Summary of the Audit Committee’s opinion

The Audit Committee has performed its duties
completely as specified in the charter of the Audit
Committee by using knowledge and abilities with caution
and sufficient independence as well as offering opinions
and suggestions for the benefit of stakeholders.
The Audit Committee expressed the opinion that the
Company’s financial reports were accurate, reliable, and
consistent with generally accepted accounting standards.
The Company operated in accordance with the law and
obligations related to business operations. There was a
good corporate governance system, a risk management
system and internal control system, which were
adequate and continuously implemented, including the
continuation of development and improvement of
operations to be of quality and suitable for the business
environment.

On behalf of the Audit Committee

\/,/( ] vy A

l

(Mr. Yongyoot Luangrattanamart)
Chairman of Audit Committee
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Sustainability Report




ppendix 8

isk Management Committee Report

Dear shareholders,

The Company recognizes the importance of effective risk management to promote the Company’s business
operations to achieve the set goals and sustainable growth. This will help build confidence and credibility among
shareholders and all groups of stakeholders. The Board of Directors of Srinanaporn Marketing Public Company
Limited has appointed the Risk Management Committee to determine the organization’s risk management policy,
goals, and framework covering all aspects to reduce or control the impact of various risk factors both outside and
inside the organization to the Company’s business operations, keeping risks at a controlled or acceptable level,
including supervising the effective risk management process and developing it into an organizational culture
by integrating as part of the corporate strategic plan and operational plan at the department level; therefore,
the Company shall be able to operate to achieve its objectives according to the sustainable business growth plan
and create values for shareholders in the long term.

The Risk Management Committee appointed by the Board of Directors and supported by Risk Management Unit,
Compliance Unit, and Internal Audit Unit as important mechanisms for the work of the Risk Management
Committee to perform its duties completely and efficiently according to the scope of duties and responsibilities
according to the Risk Management Committee Charter.

The Board of Directors assigns duties and responsibilities to the Risk Management Committee as specified in the
Risk Management Committee Charter. The scope of responsibility is consistent with good corporate governance
practices according to the principles of corporate governance issued by the Securities and Exchange Commission,
including the identification of risks that may affect the Company’s business operations, assessing the likelihood
and impact of risks, supervising the creation of a risk control or mitigation plan, including offering suggestions to
ensure the plan is effective at appropriated level, reviewing the risk management plan, following up on progress
in implementing the management’s risk management plan, providing advice and recommendations on risk
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management operations. Presently, the Risk Management Committee consists of independent directors, member
of executive committee, and senior managements, all of whom are knowledgeable, capable, experienced, and
possess all the qualifications as specified in the Risk Management Committee Charter. As of 31 December 2023,
there were 5 members (details appear in 56-1 One Report, 7.3. Information about sub-committees)

In the year 2023, the Risk Management Committee carried out duties according to the charter, summarized

as follows:

1. The Risk Management Committee held 1 meeting as a performance of duties according to the charter and
presented the Risk Management Committee’s report to the Board of Directors respectively.

2. Reviewing risk management and overseeing risks of the Company as a whole by considering the appropriateness
and adequacy of risk management guidelines, especially risks that have a significant impact on the Company’s
business to establish adequate and appropriate control or mitigation measures by following up on compliance
with the risk management policy and providing additional recommendations for effective management
covering Financial and Liquidity risk, Operational and Safety risk, Strategic risk, and Compliance risk, Cyber
risk, Public Health Risk, and Environmental, Social, and Governance Risk (ESG Risk), which are risks arising from
external and internal factors. This is to ensure the continuation of the Company’s risk management efficiently
and effectively.

3. Following up on measures to maintain security and safety of information and information systems, as well
as receiving reports on cyber threat situations related to the Company, including the Company’s risk
management presented by the responsible risk owner and providing opinions to increase security in preventing
damage from computer crimes that may occur.

4.  Considering and reviewing the management’s risk management measures from the situation of fluctuations
in foreign currency exchange rates because the Company has incomes and expenses in the form of foreign
currency along with offering opinions and suggestions to reduce the impact of such risks by managing foreign
currency incomes and expenses in various important currencies (Natural Hedge), together with considering
using appropriate financial instruments.

5. Evaluating the performance of the Risk Management Committee for the year 2023 by conducting group and
individual self-assessments according to the guidelines of the Stock Exchange of Thailand. The result was at
“Excellent” level.

In conclusion, the Risk Management Committee is of the opinion that The Risk Management Committee places
importance on performing its duties as stated in the Risk Management Committee Charter, being a sub-working
group of the Board of Directors that plays an important role in building confidence among shareholders and
stakeholders; therefore, the organization shall be able to achieve its goals and strategies including creating
additional value for the organization, shareholders, and stakeholders. The Risk Management Committee is
committed to supporting the Board of Directors and the management in creating progress and sustainable growth
for the Company with the continuation of adequate and appropriate risk management supervision.

On behalf of Risk Management Committee

(Mr. Jirasuk Sugandhajati)
Chaiman of the Risk Management Committee
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International Trademarks
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SRINANAPORN MARKETING PLC.
325/6-9 lanluang Road, Sriyakmahanak Sub-District,
Dusit District, Bangkok 10300
Tel : 02 6280408
Email : contact@snnp.co.th
www.snnp.co.th



