Annual Registration Statement / Annual Report 2025
Form 56-1 One Report
(e-One Report)

SAKSIAM LEASING PUBLIC COMPANY LIMITED

Fiscal Year End 31 December 2025




Table of Contents

Page

Part 1 Business Operations and Performance
1. Organizational structure and operation of the group of companies

1.1 Policy and business overview 1

1.2 Business Operations 9

1.3 Shareholding structure 22

1.4 Number of registered capital and paid-up capital 25

1.5 Issuance of other securities 26

1.6 Dividend payment policy 27
2. Risk management

2.1 Risk mgmt policy and plan 28

2.2 Risk factors 32
3. Business sustainability development

3.1 Sustainability Management Policy and Targets 51

3.2 Management of impacts on stakeholders in the business value chain 53

3.3 Management of environmental sustainability 66

3.4 Social sustainability management 76
4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes, accompanied by the causes or factors contributing thereto during the past year 85

4.2 Potential factors or incidents that may materially affect the financial condition or the operating results 104

4.3 Disclose information from the financial statements and significant financial ratios 105
5. General information and other material facts

5.1 General information 122

5.2 Other material facts 125

5.3 Legal disputes 126

5.4 Secondary market 127

5.5 Financial institution with regular contact (only in case of debt securities offeror) 128



Table of Contents (continued)

Page
Part 2 Corporate Governance
6. Corporate governance policy
6.1 Corporate Governance Policy 129
6.2 Business code of conduct (if any) 140
6.3 Material changes and developments regarding policy, guidelines and corporate governance system in the preceding year 149

7. Corporate governance structure and significant information related to the board of directors, subcommittees, executives, employees, and others

7.1 Corporate Governance Structure 151
7.2 Information on the Board of Directors 152
7.3 Information on subcommittees 166
7.4 Information on executives 179
7.5 Information on employees 183
7.6 Other significant information 186

8. Report on key operating results on corporate govemance

8.1 Summary of duty performance of the Board of Directors in the past year 189
8.2 Report on the results of duty performance of the Audit Committee in the past year 216
8.3 Summary of the results of duty performance of subcommittees 217

9. Internal control and related party transactions
9.1 Internal control 223

9.2 Related party transactions 225

Part 3 Financial Statement

Auditor’s Report 232

Financial Statements 238

Notes to the Financial Statements 249
Back up attachment

Attachment 282



Part 1 Business Operations and Performance

Part 1 Business Operations and Performance



1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

Saksiam Leasing Public Company Limited (the “Company”) provides services on personal loan under supervision that
has a vehicle registration as collateral, personal loan under supervision having no vehicle registration as collateral, and
other loan to retail customers publicly, with the trade name “Saksiam Leasing”. The group of loans can be divided
into three group:

1. personal loan under supervision that has a vehicle registration as collaterali.e. loan that has vehicle registration as

collateral and loan that has vehicle registration as collateral with specific conditions forfarmers;

2. personal loan under supervision having no vehicle registration as collateral; and

3. ther loans including nano finance , hire purchase loan, Solar Air, Solar rooftop loan , Solar Pump andlLand title

deed loan as collateral

The Company was incorporated for more than 32 years by providing services through branches office in the total
amount of 1,079 branches covering 47 provinces in Northern, Northeastern, Central, and Western region to provide
accessible fund to the local people for vocational purpose or other purposes. On December 31, 2025, the Company

has executives and employees in total of 2,725 people.

1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

Chairman’s Statement

Over the past year, the global and domestic economic landscape has continued to experience significant volatility.
This has been driven by persistent inflationary pressures, elevated interest rates, geopolitical conflicts in several regions,
as well as the increasingly severe impacts of climate change. These factors have affected overall confidence,
investment decisions, and the debt-servicing capacity of both businesses and households.

As a company engaged in the leasing and hire-purchase financing business, the Company recognizes that its role
extends beyond the provision of financial resources. The Company also serves as an important mechanism in
supporting small entrepreneurs, the transportation sector, and the general public by enabling access to essential
resources necessary for business operations and daily livelihoods. In light of rising financial costs and increasing credit
risks, the Company has continued to implement prudent and disciplined risk management policies in accordance with
the principles of good corporate governance.

Amid these uncertainties, the Company has strengthened its risk management framework to comprehensively
address both financial and non-financial risks, including systemic risks arising from geopolitical developments and
climate-related factors. In addition, the Company has enhanced its collateral evaluation processes and established
credit conditions that are appropriate for the risk profiles of different customer segments in order to maintain the long-
term stability and quality of its credit portfolio.

At the same time, the increasing frequency of climate-related events and natural disasters has highlighted the
need to integrate Environmental, Social, and Governance (ESG) considerations into the Company’s business operations.
The Company has initiated the development of a climate risk management framework, promoted financing for
environmentally friendly equipment and vehicles, and improved internal processes to reduce resource consumption
and enhance energy efficiency, in support of the transition toward a more sustainable economy.

Despite the challenging business environment, the Board of Directors remains confident that, with a strong
foundation of good corporate governance, a robust risk management system, and the dedication of the management
team and employees, the Company will be able to maintain financial stability while achieving sustainable long-term

growth.
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On behalf of the Board of Directors, | would like to express my sincere appreciation to our shareholders, investors,
customers, business partners, and employees for their continued trust and support. The Company remains committed
to conducting its business with responsibility, transparency, and due consideration for all stakeholders as we move

forward to overcome challenges and create sustainable value together.

Yours sincerely,

Chairman of the Board of Directors

Vision

To be an accountable and fair loan provider that enhances societal well-being
Objectives

1. Deliver loan products that meet customers’ needs.

2. Manage risks and control the quality of the loan portfolio.

3. Develop credit support systems to enhance competitive efficiency.

4. Build business partnerships to jointly deliver value to stakeholders.

5. Conduct business in accordance with good corporate governance principles and comply with applicable laws
and regulations.

6. Conduct business with due consideration for social and environmental impacts.

7. Promote a good quality of life for employees.
Goals

1. By 2027, the loan portfolio is projected at 20 billion baht, with annual growth of 15% from 2025 to 2027, under
the umbrella of responsible lending.

1.1 Loan portfolio of 16.6 billion baht in 2025
1.2 Loan portfolio of 19 billion baht in 2026
1.3 Loan portfolio of 21.8 billion baht in 2027

2. Achieve a profit of 1billion baht in 2027and maintain a profit margin of no less than 27%.

3. Control debt quality and maintain the NPL level at no more than 2.5%.

4. Increase the number of new customers by 15% annually.

5. Seek additional funding sources to expand loan options.

6. Seek business partners and introduce at least one new credit product or service per year.

7. AUl branches must be profitable, achieve their growth targets, and maintain loan quality within the specified
criteria. Newly opened branches must reach the breakeven point within 12 months and achieve full payback within 24
months.

8. Develop a human resource system that incorporates knowledge, skills, values, culture, awareness, and a
serviceriented mindset. Develop organizational management processes to be efficient and achieve organizational goals.

9. Utilize technology to support business expansion, reduce excess resource consumption, lower costs, and
manage organizational growth while simultaneously managing risks for organizational sustainability.

10. Employ Soft Power techniques to manage the organization and achieve its goals.

The company's vision, mission, objectives, and strategies for 2025 were reviewed and approved by the Board of
Directors at its 7th meeting of 2024 on October 17, 2024. Furthermore, monthly and quarterly reports on performance

and strategy implementation will be continuously submitted.
Business strategies

Strategies to Drive the Organization
1. Human Resource Reform

1.1 Organizational restructuring
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1.2 Internal communication enhancement

1.3 Employee performance evaluation and measurement

1.4 Development of successors for key positions
2. Green Energy

2.1 Promote efficient and responsible use of resources

2.2 Support solar energy business and carbon credit trading

2.3 Waste management with consideration for social and environmental impacts
3. Cost Saving Project

3.1 Increase revenue in underperforming branches

3.2 Reduce operational expenses

3.3 Enhance debt management efficiency by developing debt collection tracking systems
4. Customer Relationship Management (CRM)

4.1 Provide loans through mobile sales channels (Cash Delivery)

4.2 Gain customer insights through SAK CRM and analyze data to develop products that meet customer needs

1.1.2 Material changes and developments

The Company was former named Saksiam Panich Leasing Company Limited being established on January 9, 1995,
with a registered capital of THB 1,000,000, with its head office at No. 49/47 Chetsada Bodin Road, Tha It Sub-district,
Muang Uttaradit District, Uttaradit ~ Province, having its core objective to provide personal loan that has a vehicle
registration as collateral to retail customers. On June 20, 2016, the Company converted to a public limited company
and changed its name to Saksiam Leasing Public Company Limited.

The Company obtained a license to operate personal loan under supervision business from the Ministry of Finance
in 2005, and obtained a license to operate nano finance under supervision business from the Ministry of Finance in
2017. Then, the Company received a permission to operate personal loan under supervision business that has a vehicle
registration as collateral from the Bank of Thailand (“BOT”) in 2019. Presently, the Company has registered and paid-up
capital in the amount of THB 2,096,000,000, the significant changes is detailed as follows;

Details regarding material changes and developments

years Material changes and developments

2025 ® The Company expanded its branch network by an additional 50 branches. As of 31 December
2025, the Company had a total of 1,079 branches across 47 provinces.

® The subsidiary company, Sak Siam Maker Drone Co., Ltd., has been dissolved and is currently
undergoing liquidation.

® The company has met the sustainability performance criteria and has been selected for inclusion
in the SET ESG Ratings "Sustainable Stocks" list for the fifth year. The company has achieved an A
rating. And it was evaluated using the FTSE Russell ESG Scores under the pilot evaluation program
organized by the Stock Exchange of Thailand.

® The company received an "Excellent” (5-star) rating in the 2025 Corporate Governance Rating (CGR)
for Thai listed companies from the Thai Institute of Directors (IOD).

® The company received an "Excellent" (5 USD) rating on its 2025 AGM Checklist from the Thai
Investors Association.

® The company has received confirmation of its BBB credit rating for the third consecutive year from
TRIS Rating.

® The company has received the Corporate Carbon Footprint certification for 2025.

® The company has been certified as a member of the Thai Private Sector AntiCorruption Coalition (

CAQ).
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years

Material changes and developments

2024

® Divested the joint investment with TC Renewable Energy Co., Ltd. and sold 3,150,000 ordinary
shares in Saksiam TC Energy Co., Ltd.at THB 10per share, totaling THB 31,500,000

® September 27, 2024, the Board of Directors resolved to approve the establishment of a subsidiary
company namely Saksiam Solar Energy Co., Ltd., with registered capital of THB 30,000,000 to
conduct a business of selling, designing, installing, providing complete services in the businesses of
solar energy, solar panel, in which the Company holds all shares.

® The Company’s sustainability performance has met the specified criteria and was selected for
‘THSI (ThailandSustainability Investment)’, SET ESG Ratings, for the fourth year. The Company
achieved an Alevel rating and received the FTSE Russell ESG Scores assessment under the pilot
project organized by the Stock Exchange of Thailand.

® The Company received a corporate governance assessment of Thai listed companies in 2024,
earning an ‘Excellent’ (5stars) rating from the Thai Institute of Directors Association (IOD)

® The Company was evaluated based on the AGM Checklist in 2024, earning an ‘Excellent’
(dmedals) rating from the Thai Investors Association.”

® TRIS Rating Co., Ltd. has assigned a company rating of “BBB” with stable outlook to the Company.

O The Company received the 2024 Carbon Footprint for Organization Certificate

2023

® [ncrease 100 branches and as of December 31, 2023, the Company has a total of 1,029 branches
in 47 provinces.

® January 5, 2023, the Board of Directors' meeting resolved to approve the joint investment with “
TC Renewable Energy Co., Ltd” by establishing “Saksiam TC Energy Co., Ltd.” with a registered
capital of THB 50 million, divided into 5,000,000 ordinary shares, with a par value of THB 10 per
share, to operate the business of design, installation, insurance, maintenance, services and sale
services related to solar energy business and solar panel business whereby the Company holds 35
% f the shares.

® June 23, 2023, the Board of Directors' meeting resolved to approve the subscription of newly
issued shares in Saksiam TC Energy Co., Ltd. totaling 1,400,000 shares with an investment amount
of THB 14 million. After such subscription, the Company holds 49.22% f the total issued and paid
up shares.

® Despite the unusual global situation which causes an impact on the global economic situation,
the Company's corporate credit rating has been confirmed at “BBB” with a “Stable” utlook by
TRIS Rating.

® The company's sustainability performance has passed the specified criteria and was listed on
Thailand Sustainability Investment (THSI) 2023 for the three year. However, in 2023, the THSI was
changed to SET ESG Rating organized by the Stock Exchange of Thailand whereby the Company
still passed the criteria an be recognized at A level.

® The Company received an assessment of corporate governance of Thai listed companies for the

year 2023 at the level of “Excellent” (5 stars) from the Thai Institute of Directors Association (IOD).
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years

Material changes and developments

2022

® Increase the number of branches in 2022 by opening 209 more branches and expanding branches

to Nong Khai, Bueng Kan, Mukdahan, Amnat Charoen, Ubon Ratchathani, Srisaket and Surin. As of
December 31, 2022, the Company has a total of 929 branches in 47 provinces.

The Company has been certified as a member of the Thai Private Sector Collective Action
Coalition Against Corruption(CAC).

The Company was assessed on Corporate Governance of Thai Listed Companies for the year 2022
at a level of “Very Good” from the Thai Institute of Directors Association (IOD).

The Company's performance on sustainability passed the specified criteria and was selected to
enter the Thailand Sustainability Investment(THSI) 2022 arranged by the Stock Exchange of
Thailand.

The Company received the “Sustainability Model Organization in the Thai Capital Market of
Disability Support” Award 2022 from the Securities and Exchange Commission

2021

Increased 201 more branches and expanded branches into Nakhonpathom and Ayutthaya, thus as
of December 31, 2021, the Company had a total of 720 branches in 40 provinces.

December 16, 2021, the Board of Directors' meeting resolved to approve the establishment of a
subsidiary of the Company “Saksiam Maker Drone Company Limited” with a registered capital of
THB 50 million, divided into 5,000,000 ordinary shares, with a par value of 10 THB per share, to
operate the business of selling and providing comprehensive services related to drone whereby
the Company holds 70% f the shares.

The Company was assessed by the Thai Institute of Directors Association (IOD) n corporate
governance of Thai listed companies of the year 2021 and achieved "very good" rating.

The Company passed the sustainability assessment criteria and was selected to be included in the
Thailand Sustainability Investment (THSI) list or the list of "Sustainability Stocks" organized by the
Stock Exchange of Thailand. This is an important first step of the Company’s sustainable

development.

2020

The Company carried on the Initial Public Offering (IPO) by offering total 546,000,000shares at a
price of THB 3.70 per share, and the Company registered its paidupcapital to THB 2,096,000,000
(2,096,000,000 ordinary shares at a par value of THB 1) with the Department of Business
Development, Ministry of Commerce on Decemberl, 2020. In addition, the Stock Exchange of
Thailand listed the Company’s shares as securities to be traded on December 8, 2020.

Increased 78 more of its branches and expanded its branches to YasothonProvince, Nakhon
RatchasimaProvince, Buriram Province, Roi EtProvince, Nakhon NayokProvince, and Mae Hong Son

Province. As of December 31, 2020, the Company has a total of 519 branches in 38 provinces.
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years

Material changes and developments

2019

® Increased its registered capital to THB 1,550,000,000 in order to offer newly issued ordinary shares
to Bualuang Ventures Company Limited (“Bualuang Ventures”) in the amount of 150,000,000
shares.

® Increased its registered capital to THB 2,096,000,000 and offered(1) the newly issued ordinary
shares in the amount not exceeding 54.6 million shares to directors, executives, and/r employees
of the Company pursuant to the offering of newly issued ordinary shares to directors, executives,
and/r employees of the Company project and (2).the newly issued ordinary shares in the amount
of not exceeding 491.4 million shares to the publicincluding the patronage of the Company by
initial public offering transaction(IPO).For the remaining newly issued ordinary shares that had not
been subscribed by the directors, executives, and/r employees of the Company under such
project in (1), such remaining shares would be offered to the public instead.

® Increased 68 more of its branches and expanded its branches to Kanchanaburi Province, Nakhon

Phanom Province, and Saraburi Province.

2019

® The Company carried on the Initial Public Offering (IPO) by offering total 546,000,000 shares at a
price of THB 3.70 per share, and the Company registered its paidupcapital to THB 2,096,000,000
(2,096,000,000 ordinary shares at a par value of THB 1) with the Department of Business
Development, Ministry of Commerce on Decemberl, 2020. In addition, the Stock Exchange of
Thailand listed the Company’s shares as securities to be traded on December 8, 2020.

® Increased 78 more of its branches and expanded its branches to YasothonProvince, Nakhon
RatchasimaProvince, Buriram Province, Roi EtProvince, Nakhon NayokProvince, and Mae Hong Son

Province. As of December 31, 2020, the Company has a total of 519 branches in 38 provinces.

2018

® Increased its registered capital to THB 1,250,000,000.
® Increased its registered capital to THB 1,400,000,000.
® Increased 101 more of its branches and expanded its branches to Tak Province, Sakon Nakhon

Province, Sing Buri Province, Suphan Buri Province, and Ang Thong Province.

2017

® Increased 79 more of its branches and expanded its branches to Kalasin Province,

Chai Nat Province, Chiangmai Province, Maha Sarakham Province, and Uthai Thani Province.

2016

® Converted to a public limited company and changed its name to Saksiam Leasing Public Company
Limited on June 20, 2016.
® Increased its registered capital to THB 1,000,000,000 and expanded its branches to Khonkaen

Province, Chaiyaphum Province, Nongbualamphu Province, and Nakhonsawan Province.

2015

® Increased its registered capital to THB 500,000,000 and expanded its branches to

Lampoon Province.

2013

® Increased its registered capital to THB 200,000,000 and expanded its branches to

Phichit  Province, Lopburi Province, Chiangrai Province, Phayao Province, and Phrae Province.

2005

® Increased its registered capital to THB 50,000,000 to besatisfy requirements for obtaining a license
to operate the personal loan under supervision business from the Ministry of Finance, and
obtained such license on October 21,2005.

® Started providing  loan that has vehicle registration as collateral with specific conditions to

farmers (Farmer Loan)
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years Material changes and developments

2003 ® Increased its registered capital to THB 20,000,000.

Province and Phetchaboon Province.

1997 ® Increased its registered capital to THB 12,920,000 and expanded its branches to Phitsanulok

and Nan Province.

1996 ® Increased its registered capital to THB 2,140,000 and expanded its branches to Sukhothai Province

1995 ® Incorporation of “Saksiam Panich Leasing Company Limited” with initial registered capital in the

amount of THB 1,000,000 and then expanded its branches to Lampang Province.

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for

securities offering

Is there an issuance of equity securities or debt securities? :

No

1.1.4 The obligations to which the company has committed in the registration statement, including

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or :

1.1.5 Company information

conditions?

Company name :
Symbol :
Address :
Province :

Postcode :

Business :

Registration number :
Telephone :
Website :

Email :

Total shares sold

Common stock :

Preferred stock :

No

SAKSIAM LEASING PUBLIC COMPANY LIMITED

SAK

49/47 Chetsada Bodin Road., Tha It, Muang Uttaradit
Uttradit

53000

Provides loan service under
the regulations of the Bank of Thailand (BOT)
including vehicle title loan, personal loan and other

loan.
0107559000290
1487
www.saksiam.com

secretery.s@saksiam.co.th

2,096,000,000

0

Part 1 Business Operations and Performance




Diagram of organization's logo
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1.2 Nature of business

1.2.1 Revenue structure

Revenue structure by product line or business group

2023 2024 2025
Total revenue from operations (thousand
2,739,755.71 3,123,537.69 3,340,934.62
baht)
Personal loans revenue under supervision
with vehicle registration as collateral 1,286,965.26 1,434,657.98 1,466,732.42
(thousand baht)
Personal loans revenue under supervision
with vehicle registration as collateral for 849,863.90 978,860.11 1,010,457.80
agriculture (thousand baht)
Personal loan revenue under supervision
that no vehicle registration loan as 64,560.66 55,371.46 44,556.99
collateral (thousand baht)
Revenue from nano finance loan (thousand
346,814.06 350,916.08 344,568.06
baht)
Revenue from loan with land title deed as
10,927.19 108,641.85 243,391.90
collateral (thousand baht)
Revenue from hire purchase loan
125,784.17 129,046.71 130,787.61
(thousand baht)
Revenue from sales and services (thousand
25,354.16 25,552.62 50,710.18
baht)
Non-life insurance broker (thousand baht) 14,615.82 18,533.34 25,144.56
Other (thousand baht) 14,870.49 21,957.54 24,585.10
Total revenue from operations (%) 100.00% 100.00% 100.00%
Personal loans revenue under supervision
46.97% 45.93% 43.90%

with vehicle registration as collateral (%)
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2023 2024 2025
Personal loans revenue under supervision
with vehicle registration as collateral for 31.02% 31.34% 30.24%
agriculture (%)
Personal loan revenue under supervision
that no vehicle registration loan as 2.36% 1.77% 1.33%
collateral (%)
Revenue from nano finance loan (%) 12.66% 11.23% 10.31%
Revenue from loan with land title deed as
0.40% 3.48% 7.29%
collateral (%)
Revenue from hire purchase loan (%) 4.59% 4.13% 3.91%
Revenue from sales and services (%) 0.93% 0.82% 1.52%
Non-life insurance broker (%) 0.53% 0.59% 0.75%
Other (%) 0.54% 0.71% 0.75%
By geographical area or market
2023 2024 2025
Total revenue from operations (thousand
2,739,755.71 3,123,537.69 3,340,934.62
baht)
Domestic (thousand baht) 2,739,813.63 3,123,537.69 3,340,934.62
Intemational (thousand baht) 0.00 0.00 0.00
Total revenue from operations (%) 100.00% 100.00% 100.00%
Domestic (%) 100.00% 100.00% 100.00%
International (%) 0.00% 0.00% 0.00%
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Other income as specified in the financial statements

2023 2024 2025
Total other income (thousand baht) 15,634.15 21,957.56 24,585.10
Other income from operations (thousand
13,421.09 16,911.60 22,472.71
baht)
Bad debt recovery (thousand baht) 9,058.30 12,870.03 20,887.55
Other income not from operations
2,213.06 5,045.96 2,112.39
(thousand baht)
Share of profit of joint ventures and associates accounted for using equity method
2023 2024 2025
Share of profit (thousand baht) 57.91 -211.41 0.00
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1.2.2 Information on products and services
1.2.2.1 Product/service information and business innovation development

1. Personal loan under supervision with vehicle registration as collateral

Personal loan under supervision that has a vehicle registration as collateral business or vehicle title loan is a service
of providing loan to general retail customer, who use vehicle registration as collateral. The customer will transfer the
vehicle registration in advance as collateral for repayment of loan, while the customer still possesses and may utilize
the vehicle as the owner of the vehicle.

The Company generates revenue from the personal loan under supervision that has a vehicle registration as
collateral business for approximately 74.2% to 78.0% of total revenue. The personal loan under supervision that has a
vehicle registration as collateral business can be categorized into two types based on the loan applicant and
installment payment conditions, as follows:

Loan that has a vehicle registration as collateral

The loan with vehicle registration as collateral is a loan provided to general retail customer who is the owner of the
vehicle, by using the vehicle registration as a collateral to apply for a loan, provided that the applicant must have
owned the vehicle for not less than the period specified by the Company. The customers are allowed to pay principal
and interest as monthly installments, but not exceeding 84 months. In considering the credit limit, the company will
consider the value of the collateral, ability to repay and cover all debt obligations by checking credit information and
take it into
consideration about granting loan to the customer, according to the specified credit information verification criteria
Verification of information prior to loan approval in accordance with the 5C of Credit principles.”, as well as checking
background information of the guarantor (if any) etc. The Company has a policy to control that the provision of loan
with vehicle registration as collateral to each customer shall not be more than 1 contract per collateral.

For loans with vehicle registration as collateral, the Company receives interest income, fee income and other service
income from lending at mutually agreed rates according to the contract. However, the  maximum combined rate of
interest income, fines, service fees, or other fees must not exceed 28% per annum (Effective Rate) for contracts that
granted loan from February 1, 2019 to July 31, 2020, and not exceed 24% per annum (Effective Rate) for contracts that
granted loan from August 1, 2020. The said rate is in accordance with the highest rate as announced by the BOT under
the Regulations, Procedures and Conditions for Undertaking Business of Personal Loan under Supervision. The Company
also has in place a policy to control the granting of personal loans under supervision with vehicle registration
as collateral. However, in addition to the interest income, fines, service fees or other fees mentioned, the Company
may collect expenses as actually and reasonably paid, but such expenses must be in accordance with the list specified
by the BOT.

From 2023 — 2025, the Company’s revenue derived from loan that has a vehicle registration as collateral are

approximately 47.0% , 46.0% and 43.9 % of the total revenue respectively.

1.1 Loan that has a vehicle registration as collateral for agriculture terms

Loan that has a vehicle registration as collateral for agriculture terms is a loan provided for customer who is a
farmer. The customer will pay the installment which comprises of principal amount and interest at the due date
specified in the contract, which the period of the contract is not exceeding 4 months, or the customer will pay the
installment in form of monthly interest, and will pay the principal amount at the due date specified in the contract,
which the period of the contract is not exceeding 12 months for being inconsistent with agricultural occupation.
Regarding consideration of the amount of loan, the Company will consider based on the value of collateral,
affordability,  ability to cover all debt obligations by verifying credit information for consideration of granting loan to
the customer, according to specified credit information verrification criteria , Verification of information prior to loan

approval in accordance with the 5C of Credit principles background examination the guarantor (if any), and agricultural
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occupation certification documents issued by the government sector for instance, farmbook, and examination of land,
farm land, place of work, etc.

From 2023 - 2025, the Company’s revenue derived from loan that has a vehicle registration as collateral with
specific conditions for farmers were approximately 31.0 %, 31.3% and 30.3% of the total revenue respectively.

In this regard, to ensure that the loan applicant is the real owner of the vehicle, the customer who applies for a loan
must submit the original vehicle registration certificate to the Company as collateral without having to register the
transfer of ownership, but must sign a memorandum of agreement for the transfer of ownership to acknowledge the
agreement. In the event that the customer defaults on repaying the debt to the Company, either partially or wholly,
the customer agrees to transfer the ownership and deliver the vehicle to the Company in order to sell and pay off the
debt, as well as to sign the vehicle transfer application form, and the power of attorney in the form prescribed by the
Department of Land Transport, however, the customer still owns the vehicle and is able use it.

The vehicle registration certificate used as collateral for a loan application must be in accordance with The Land
Traffic Act B.E. 1979, which covers various types of vehicles, including motorcycle, personal vehicle, commercial vehicle,
truck, agricultural vehicle, etc.

As of December 31, 2025, the Company has the amount of loan receivables from loan that has a vehicle
registration as collateral in the amount of THB 11,033.5 million, representing 78.1 % of the total account receivables of

the Company. Loan receivables is divided by type of collateral. The details are as follows:

Loan receivables divided by type At the end of 2023 At the end of 2024 | Atthe end of 2025
LGl THB Million % THB Miltion % THB %
Million
Pickup truck 4,862.5 46.8 5,270.9 46.1 4,874.0 44.2
Motorcycle 2,024.4 19.5 1,952.4 17.1 1,712.1 155
Car for agricultural use 1,828.5 17.6 2,361.1 20.7 2,706.8 24.5
Personal car 1,201.6 11.6 1,298.0 114 1,173.3 10.6
Motor truck 368.8 35 426.2 3.7 440.3 4.0
Other vehicles 110.9 1.0 125.1 1.0 126.9 1.2
Total 10,396.7 100.0 11,433.7 100.0 11,033.5 100.0

2. Personal loan under supervision that no vehicle registration loan as collateral

Personal loan under supervision that no vehicle registration as collateral or personal loan is a multipurpose loan
for natural person with fixed income. Regarding consideration of the amount of the loan, the Company will consider
based on the average monthly income. The customer who has income or cash flow in deposit account less than THB
30,000 per month will receive the loan in the amount of not exceeding 1.5 times, and the customer who has the
average monthly income more than THB 30,000 per month will receive the loan in the amount of not exceeding 5
times. The Company will not provide personal loan to the customer who has loan with 3 other service provider or
financial institution, and the Company has a policy of verifying credit information for consideration of granting loan to
the customer, according to specified credit information verrification criteria and providing no more than 1 personal loan
per one customer. In this regard, the Company will limit the amount of personal loans under supervision, If the amount
falls under the amount specified by the Company, a guarantor with a stable career shall be provided, such as a
government official, state enterprise employee, or company employee. who have a fixed address in the locality where

the loan is requested to prevent the risk in the event that the customer is unable to repay the debt to the Company.
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As for personal loan, BOT specified that the rate of interest, penalty, service fees, or fees altogether must not
exceed 28% per annum in an effective rate for contracts which commenced from February 1, 2019 to July 31, 2020,
and must not exceed 25% per annum for contracts which commenced from August 1, 2020. Other than revenue as
aforementioned, the Company may also collect actual and reasonable expenses but such collected expenses shall be
in accordance with the list stipulated by BOT.

From 2023 - 2025, the Company’s revenue derived from personal loan under supervision having no vehicle

registration as collateral were approximately 2.4%,1.8% and 1.3% of the total revenue respectively.
3. Nano finance loan

Nano finance loan

Nano finance loan under supervision is a loan provided to the customer who is a natural person for the purpose of
occupation. For example, to be use as an investment for farmers to improve their land, dig wells, install water
distribution systems buy a solar pump, buy agriculture tools, buy seeds, etc., or as a revolving capital or emergency
fund, for those farmers who have already invested, to buy fertilizer, pesticides, hiring labor during harvesting, etc., or as
a working capital for operating community enterprises, or engage in trading or employment in the local area.
Although there is no documents certifying the customer’s income or the customer has no asset to use as
collateral,  the Company will consider  from certainty of the occupation and legibility of income from such
occupation. In this regard, the Company will inspect the place of work and evaluate the income or occupation
certification documents issued by the government farm lease agreement sector to be used as supportive
documents for loan application.

The Company has a policy of providing no more than 1 personal loan per THB 100,000 Period of time Maximum
72 months.

As for nano finance business, BOT specified that the rate of interest, penalty, service fees, or fees altogether must
not exceed 36% per annum  for contracts which commenced from January 23, 2015, and most not exceeding 33%
per annum for contracts which commenced from August 1, 2020. The Company started the nano finance business since
January 1, 2019.

From 2023 - 2025 , the Company’s revenue derived from nano finance business were approximately 12.6% , 11.2%

and 10.3 % of the  total revenue respectively.
4. Hire purchase loan

Hire purchase loan is a loan provided for natural person who needs to hire purchase new motorcycles, or for the
customer who already own a vehicle and needs a loan in the form of sale and lease back. The customer who agrees
to enter into a hire purchase contract must transfer the ownership of the vehicle to the Company, while the customer
still possesses and can use the  vehicle. The ownership of the car will be transferred to the customer upon
completion  of the installment payment under the relevant contract  for customers who have used cars with high
value and apply for high credit limit, such as passenger cars, vans, pick-up cars. The Company also provide hire
purchase loans for general customers who wish to purchase drones for agriculture (Agriculture Drone) from Saksiam
Maker Drone Co., Ltd. The Company has a policy of Credit line Maximum THB  500,000. Period of time maximum 72
months.  The Company will consider the value of the collateral and ability to repay and cover all debt obligations by
checking credit information and take it into consideration about granting loan to the customer, according to the
specified credit information verification criteria.

Pre-approval loan verification processes are based on the "5Cs of Credit" framework, for example.
From 2023 - 2025, the Company’s revenue derived from hire purchase loan business were approximately 4.6% |,

4.1 % and 3.9 % of the total revenue respectively.

5. Non-life insurance broker business
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The Company operates insurance broker business with a non-life insurance broker license obtained under the Non-
Life Insurance Act B.E. 2535 from the Office of Insurance Commission (OIC) since November 20, 2018 and started to
provide services to customers in 2021.

Our non-life insurance broker business offers products such as Compulsory Third Party Insurance, Personal
Accident Insurance, Extended Personal Accident , Burglary Insurance, Unnamed Passenger Insurance , Equipment

Insurance , Fire insurance and Voluntary Motor Insurance to provide convenience to customers.

6. Property-backed loan (Land)

The company provides loan services with land as collateral to general retail customers with the land title deed as
collateral. To apply for a loan, the customer shall be the sole owner of the land. The customer is required to pay
installments consisting of principal and interest monthly, not exceeding 60 months, or to pay principal and interest
upon maturity of the contract of which the term shall not be more than 4 months. In considering the credit limit, the
company will consider the value of the collateral, ability to repay and cover all debt obligations by checking credit
information and  take it into consideration about granting loan to the customer, according to the specified credit
information verification criteria, Review information before approving a loan based on the "5C Principles of Loans".
as well as checking background information of the guarantor (if any) and local information, including evaluating land
price With buildings  with the Land Office, etc.

For loan with land as collateral, the Company will receive interest income, fee and service fee as mutually agreed
upon in the contract. However, the maximum combined rate of income from interest, fines, service fees, or fees must
not exceed 15 percent per year (Effective Rate). The maximum credit limit is set at THB 300,000 for a maximum period
of 60 months or 1 installment for a period of 1 - 4 months.

From 2023-2025 the Company’s revenue derived from hire purchase loan business were approximately 0.4, 3.5

% and 7.3 of the total revenue.

7. Solar Rooftop Loan and Solar Air

The Company provides solar rooftop and ~ Solar Air ~ loan services to general retail customers who wish to
purchase and install solar rooftops and Solar Air. This will help reduce the cost of electricity from Saksiam Solar Co.,
Ltd. In considering the credit limit, the company will consider the value of the collateral, ability to repay and cover all
debt obligations by checking credit information and take it into consideration about granting loan to the customer,
according to the specified credit information verification criteria.  Pre-approval loan verification processes are based on
the "5Cs of Credit" framework, for example.

The Company will receive interest income, fee and service fee as mutually agreed upon in the contract. However,
the maximum combined rate of income from interest, fines, service fees, or fees must not exceed 18.04 percent per

year (Effective Rate). The maximum credit limit is set at THB 1,000,000 for a maximum period of 96 months.
Research and development policy in various areas, and details regarding innovation development in processes,
products and/or services, or business models.

Research and development (R&D) policy :  No

1.2.2.2 Marketing policies of the major products or services during the preceding year

1.Various loan products and quick service with concise loan policy strategy.

The Company provides various type of loan in order to meet customer’s need. Main loan products consist of vehicle
title loan, personal loan, nano finance, hire purchase loan , agriculture drone loan, property-backed loan (land) ,Solar
Rooftop loan and Solar Air. Such loan products themselves provide conditions to support different financial appetite

of the customers, is uncomplicated and have no other odds and ends service fees. A sales sheet of each type of
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product contains installment repayment table which clearly separates the principal amount, interest, and fees
including method of calculation of interest and fees that is easy to understand, as well as offering of general insurance
products in order to facilitate the customers.

The Company provides a loan in cash and transfers to the customer’s bank account which the customer can choose
the service upon their requests.

The Company has a concise process of providing loan, emphasizes on examination of information prior to loan
approval. The Company will take a field survey to prove existence of customer, guarantor, and collateral, and will keep
track of loan which is due. Those actions for loan approval process are one of the monthly key performance indicators
of employees. to raise awareness of the importance of grating loan with discreetness. In addition, for personal loan
under supervision having no vehicle registration as collateral, which is riskier than granting a personal loan under
supervision with a vehicle registration as collateral, the Company places importance on the loan consideration process
and process of identity of the customer including the guarantor and collateral verfification

The Company is committed to operating a loan business that has standards and appropriate process of providing
loan to retail customer, discretion of providing loan by considering the ability to repay and cover all debt obligations
with proof of approximate income and expense. Therefore, the Company has in place a policy to check credit
information and take it into consideration about granting loan to the customer which will help the customers to be
provided with a loan suitable for their ability to repay, that affects the stability of the organization and is beneficial to
the country's economic system.

2. Price strategy

The Company operates service business consisting personal loan under the supervision of the BOT and other loans,
the interest rates and fees  of which must be in accordance with the law. The Company will determine appropriate
interest rates  which allow the Company to compete with other operators without a policy that focuses on price
competition and use the interest rates and fees for the same types of loans at all branches.

The Company has a policy for determining the interest rates and fees which reflect the risks of each type of loan
and collateral in order to provide customers with appropriate interest rates and fees based on the type of loan and
collateral. As for other expenses, the Company does not determine any other service fees or penalties such as fees for
penalties for late payment, debt collection fees etc.

3. Service with transparency, fairess, and uncomplicated condition strategy

The Company  establishes condition of lending services by emphasizing on interest and fees calculation which is
transparent, fair, and uncomplicated. In the process of providing loan, the customer will receive explanation regarding
the condition, interest and fees calculation method, and installment repayment table from the staff. When the
customer comes to pay the installment, the customer will receive the receipt from the staff showing the details of the
principal amount, interest, relevant fees, and the remaining principal amount. Almost every loan products of the
Company (except hire purchase loan) calculate the interest in an effective rate pursuant to the remaining principal
amount and amount of days which the customer utilizes the loan. There is no penalty for delay repayment of
installment. When the customer closes the contract, the customer will receive the vehicle registration back
immediately. Therefore, the customer will  not lack the benefit of using the vehicle registration for other purpose.

4. Service during the sale and after sale with care forcreating customer’s satisfaction strategy

The Company's employees provide services with full attention to the needs of the customers who work in the local
area. The employees are friendly, polite, and respectful to the customers as well as providing services with accuracy,
transparency and fairness to build trust with the customers. As a result, most customers continuously use the
Company's services and willingly recommend the Company to new customers.

The Company has been in the business of providing loans with vehicle registration as collateral and personal loans
under supervision for more than 25 years, enabling the Company to have experienced executives and employees with
knowledge and expertise in credit and debt management. Furthermore, the executives and the employees also greatly

understand local language, culture, traditions, occupation and the needs of customers, etc., which are different in each
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area, enabling the executives and the employees to fit in with the local people which causing the customers to have
confidence in using the service and be part of the local community.
5. Distribution channel strategy

Our branch locations  are close to communities, clearly visible, near markets or banks, easily accessible, having
accessible to parking spaces, open on Monday - Friday from 8:00 - 16:30 hrs. Our branch employees will promote the
Company’s loan services to customers monthly. In addition, when considering setting up a new branch, the Company
takes into account the appropriateness by assessing the number and density of population in the area, occupation,
competition, location in community area and bank’s services, etc.
The Company promotes accessible financial services by offering tailored loan products to local customers through
home cash delivery. It utilizes technology to enhance after-sales service by developing modern, user-friendly
applications that are convenient, fast, and secure. These applications meet the needs of all user groups and are

accessible anytime, anywhere, available at all times, via computers, tablets, and smartphones.
The industry competition during the preceding year

In 2025, the car title loan is a loan granted under loan agreement using vehicle registration book as a collateral while
the loan applicant still able to possess people are in need of cash to spend in daily life and cash flow for their
business. As a result, operators have become more stringent in extending credit, such as conducting credit bureau
checks, applying credit scoring, and performing on-site verification prior to loan approval in accordance with the “5Cs of
Credit” principles. To screen the quality of loan applicants. there were concerns that the outstanding Non-Performing
Loan (NPL)

1.2.2.3 Procurement of products or services

The Company procures fund through loan from domestic financial institution, and from shareholder’s equity.
Regarding loan from financial institution, the Company procure both short term and long term loan and use port of
receivables as business security as well as some of directors provide personal guarantee as per details in Loan
agreements with the financial institutions.

In 2019, the Company increase the registered capital by issuing 150 million ordinary shares to Bualuang Ventures
Company Limited and in 2020, the Company carried on the Initial Public Offering (IPO) for the total of 546 million
shares, the IPO proceeds will be used for branch offices expansion and loan portfolio expansion. As of December 31,
2025, the Company has loan from financial institution representing 51.0% and shareholder’s equity representing 46.2%

of the total fund. The details of sources of fund are as follows:
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Source of fund For the year ended December 31
2023 2024 2025
THB % THB % THB %
Million Million Million

Loan from financial institution

Short term loan 2,340.0 18.7 2,810.0 19.3 2,400.0 16.2
Long term loan 3,763.9 30.0 4928.1 33.7 5,157.4 34.8
Total loan from financial institution 6,103.9 48.7 7,738.1 53.0 7,557.4 51.0
Loans from other companies 241.7 19 1417 1.0 an7 0.3
debenture 359.9 29 361.0 25 362.0 25
Total shareholder’s equity 5,832.2 46.5 6,347.0 435 6,847.7 46.2
Total source of fund 12,537.7 100.0( 14,5879 100.0( 14,808.8 100.0

Most of the Company’s loan from financial institution are short term loan representing 16.2 % of the total source of
fund or 31.8 % of the total loan from financial institution, which correlates and suits with the Company’s business in
providing loan service. The Company can repay the loan from financial institution immediately, if the amount fund is
more than the need of loan providing. In this regard, the Company started to repay the long term loan since 2018 to
correlate with the growth of customer  base of loan with collateral with longer average of installments.

In light of procurement of the future source of fund, the Company has the policy for procurement of the future
source of fund to correlate with objective to use the amount of fund by considering appropriateness of repayment
period, and debt to equity ratio. Moreover, after completion of IPO transaction, the Company will gain shareholder’s
equity which resulted in decrease of debt to equity ratio. In addition, by being a company which its shares are  listed
in the Security Exchange of Thailand, the Company  will have better capability in procuring source of fund, both for

loan from financial institution and for offering of bond or equity instrument to ensure future growth of business.
1.2.2.4 Assets used in business undertaking

Core permanent assets

As of December 31, 2025, the Company has main fixed asset used in business operation with details as follows:
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List of Asset Type of Possession Net book value (THB) Encumbrance

1. Land Ownership 712,600 None
2. Office building Ownership 9,953,878 None
3. ffice building improvement Ownership 35,734,396 None
4. ffice supply and appliance Ownership 26,817,817 None
5. Technology device (computer) Ownership 37,019,410 None

Hire purchase 23,495,936 None
6. Vehicle i.e. car and motorcycle Ownership 32,510,031 None

Hire purchase 46,115,397 None
7. Asset under construction Ownership 51,400 None

Total 212,410,865

Core intangible assets

As of December 31, 2025, the Company has intangible asset i.e. computer software, and developing intangible
asset at net book value pursuant to the Company’s financial statements in the amount of THB 134,403,543 or

representing 0.9 % of net book value in the consolidated asset financial statements.

Investment policy in the subsidiaries and associated companies

Investment policy in the subsidiaries and associated :  Yes

companies

Sak Siam Leasing Public Company Limited has an investment policy and oversight of its subsidiaries and associated
companies by investing in businesses that are related to or beneficial to the company's core business and have the
potential to generate long-term profits for the company. Close monitoring and supervision will be maintained to ensure
the continuous and sustainable protection of the company's investments, as well as to create added value and build
confidence among all stakeholders. The following guidelines apply:

Definitions
“The Company” refers to Sak Siam Leasing Public Company Limited.
“Directors and Representative Executives” refers to individuals appointed by the Company to serve as directors and
executives in subsidiaries in proportion to the Company's shareholding and/or through mutual agreement in the case of
associated companies.
“Board of Directors” refers to the Board of Directors of Sak Siam Leasing Public Company Limited.
Policy
1. The Company will appoint individuals approved by the Board of Directors to serve as directors and representative
executives in subsidiaries and associated companies to oversee and determine management policies as if they
were units of the Company. These individuals must possess the appropriate qualifications and experience to
manage the subsidiary and associated company. Furthermore, the number of individuals appointed as directors in
such subsidiaries and associated companies will be in proportion to the Company's shareholding and/or through
mutual agreement in the case of associated companies.
2. Individuals appointed as directors and representative executives of the Company. Directors and executives of
subsidiaries and associated companies must perform their duties responsibly, exercising sound judgment in

matters relating to the general management and normal business operations of subsidiaries and associated
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companies for the benefit of them. This includes overseeing that such companies establish policies and conduct

key operations in accordance with the Company's policies and applicable laws, regulations, rules, and guidelines. 3.
3. The Company exercises voting rights through its representative directors and executives. In voting or taking

significant actions, representative directors and executives must obtain approval from the Board of Directors

before subsidiaries and associated companies enter into or proceed with the following transactions:

a) The dissolution of a subsidiary;

b) Changes in the shareholding proportion of subsidiaries and associated companies;

) Transactions of significant nature that, if entered into, would have a significant impact on the financial
position and operating results of the subsidiary. This applies only if, when calculating the size of the transaction
compared to the size of the Company, it meets the criteria requiring approval from the Board of Directors.

4. The following actions by subsidiaries and associated companies, in accordance with their respective articles of
incorporation or joint venture agreements, must be approved by the Board of Directors before the subsidiary or
associated company enters into the transaction or proceeds with it:

a) Capital increase through the issuance of new shares by a subsidiary and the allocation of shares, including a
reduction in registered capital or paid-up capital of a subsidiary, which is not in proportion to the original shareholding
of shareholders, or any other action that will result in a decrease in the Company's direct and indirect voting rights at
the subsidiary's shareholder meetings, at any stage, resulting in the Company losing control over the subsidiary's total
voting power, except in cases included in the subsidiary's business plan or annual budget, which has been approved by
the Board of Directors.

b) Significant amendments to the articles of incorporation of subsidiaries and associated companies.

c) Consideration and approval of the subsidiary's annual budget, except in cases already specified in the
Delegation of Authority of the subsidiary.

d) Any other transaction that is not a normal business transaction of the subsidiary or associated company and will
have a significant impact on the subsidiary or associated company.

5. Directors and executives representing the Company. Information regarding the operations of subsidiaries and
associated companies that may create conflicts of interest with the Company, related party transactions, as well as the
acquisition or disposal of assets, or significant transactions related to the business operations of subsidiaries and
associated companies that may affect the Company, must be disclosed to the Company completely, accurately, and
within a reasonable timeframe as determined by the Company. The purpose of reporting is to ensure that operations
are not in conflict with the law and to comply with other relevant requirements, such as the rules regarding
transactions that may create conflicts of interest between the Company and its subsidiaries and associated companies
(Conflict of Interest), related party transactions, or the acquisition or disposal of significant assets that may affect the
Company, etc., which require the Company to take various actions, including, but not limited to, disclosure of
information and obtaining approval from the Board of Directors or shareholders' meetings. However, voting or taking
important actions by directors and representative executives must be approved by the Board of Directors.

6. The Board of Directors will oversee that the directors and representative executives of subsidiaries and
associated companies appointed by the Company perform their duties and responsibilities in accordance with the law,
regulations, and policies of the Company. The following are their duties:

a) To disclose complete and accurate information to the Company regarding the financial position and
operating results, related party transactions, and the acquisition or disposal of assets or significant transactions of
subsidiaries and associated companies within a reasonable timeframe.

b) To disclose and submit information on their own interests and those of persons related to the Company
within a reasonable timeframe, to clarify their relationship and transactions with the Company, subsidiaries, and
associated companies that may create a conflict of interest. Directors and executives representing subsidiaries and
associated companies are required to inform the Board of Directors of such matters within a reasonable timeframe for

consideration and approval. Such decisions will prioritize the overall interests of the Company, subsidiaries, and
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associated companies. Furthermore, directors and executives of subsidiaries and associated companies must not
participate in approving matters in which they have a direct or indirect conflict of interest.

) To report business plans, business expansion, large investment projects approved by the Company,
business downsizing, business closure, cessation of operations, and participation in joint ventures with other businesses
to the Company through monthly or quarterly operating reports. and to provide clarification or submit supporting
documents for consideration in such cases when requested by the Company.

d) To provide clarification or submit information or documents related to operations to the Company when
appropriate, or in cases where the Company discovers any significant issues.

7. At shareholder meetings and board meetings of subsidiaries and associated companies, the Company will
exercise its voting rights in proportion to its shareholding in subsidiaries and associated companies, through directors
and executives authorized by the Company, in accordance with applicable laws and regulations, to protect the best

interests of the Company.

1.2.2.5 Under-construction projects
Under-construction projects :  No
Details of under-construction projects
Total projects :  N/A
Values of total ongoing projects :  N/A
Realized value :  N/A
Unrealized value of remaining projects :  N/A

Additional details : -
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1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

The Company’s investments in subsidiaries as of December 31, 2025, the Company holds investments in two

companies which are Saksiam Maker Drone Company Limited, with a 70% of shares directly hold by the Company (

Currently undergoing liquidation) , and Saksiam Solar Energy Co., Ltd., with a 99.99% of shares directly hold by the

Company.

Saksiam Solar Energy Co., Ltd., Business of design, installation, insurance, maintenance, services and sale services

related to solar energy business and solar panel business.

The shareholding structure is as follows:

Company’s name

Saksiam Solar Energy Company Limited

Address

275 Moo 3, Khung Taphao Subdistrict, Mueang Uttaradit
District, Uttaradit Province 53000, Thailand

Nature of business

Business of design, installation, insurance, maintenance,
services and sale services related to solar energy business and

solar panel business

Registered capital (Million THB) 30

Paid up registered capital (Million THB) 30

Total number of shares issued 3,000,000
Number of shares held 2,999,700
Shareholding ration 99.99
Type of share ordinary

Shareholding diagram of the group of companies

Does your company have any shareholdings in other :  Yes

companies?

Shareholding diagram

Saksiam Leasing Public Company Limited

(Paid up registered capital 2,096 million THB

Saksiam Soalr Energy Compamy Limited

Paid up registered capital 30 million THB
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Subsidiaries

Juristic person who holds Shareholding Voting right
Company name
shares of the company proportion (%) proportion (%)
Saksiam Solar Energy Company SAKSIAM LEASING PUBLIC 99.99% 99.99%
Limited COMPANY LIMITED
Company that holds 10% or more of the total shares sold
The The
Name and the location of the Type of
Type of business number of number of
head office shares
shares | shares sold
Saksiam Solar Energy Company Business of design, installation, Common 2,999,700 3,000,000
Limited insurance, maintenance, shares

275 Moo 3, Khung Taphao
Subdistrict, Mueang Uttaradit
District, Uttaradit Province
53000, Thailand

Uttradit 53000

Telephone : 055440371

Facsimile number : -

services and sale services
related to solar energy
business and solar panel

business.

1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts :  No

of interest holding shares in a subsidiary or associated

company?

1.3.3 Relationship with major shareholders’ business

Does the company have a relationship with a business :  No

group of a major shareholder?

1.3.4 Shareholders
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List of major shareholders

Number of shares % of

Group/List of major shareholders
(shares) shares
1. Mrs. Jintana Boonsalee 505,857,200 24.13
2. Mr. Phoonsak Boonsalee 501,000,000 23.90
3. Miss Sansanee Boonsalee 215,787,000 10.29
4. Mr. Siwaphong Boonsalee 202,500,000 9.66
5. Bualuang Ventures Company Limited 150,000,000 7.15
6. Mr. Nopachai Nopasuwanwong 26,461,500 1.26
7. Thai NVDR Company Limited 23,392,292 1.11
8. K Mid Small Cap Equity RMF 19,888,500 0.94
9. Mr.Somkiat Kraikringsri 15,196,000 0.72
10. Mr. Drakorn Pimolpatrakul 13,864,400 0.66

Major shareholders’ agreement

Does the company have major shareholders’ agreements? :

No
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1.4 Amounts of registered capital and paid-up capital
1.4.1 Registered capital and paid-up capital
Registered capital and paid-up capital

Registered capital (Million Baht) :  2,096.00

Paid-up capital (Million Baht) :  2,096.00
Common shares (number of shares) :  2,096,000,000
Value of common shares (per share) (baht) :  1.00
Has the company listed in other stock exchange?
Has the company listed in other stock exchange? :  No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from :  No

those of ordinary share
1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)
Are shares held by Thai NVDR Company Limited (NVDR)? :  Yes
Number of shares (Share) : 23,392,292
Calculated as a percentage (%) :  1.12

The impacts on the voting rights of the shareholders

The result of having the Company’s ordinary shares used as underlying securities for the issuance of NVDR is that the

NVDR holders shall not be entitled to vote at any shareholders’ meeting of the Company unless the vote for the

matter considering delisting, as such, if the numbers of ordinary shares used as underlying

of NVDR is high, the shares of the Company entitled to voting rights and the other shareholders’ voting rights shall

increase.
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1.5 Issuance of other securities

1.5.1 Convertible securities

Convertible securities :  No

1.5.2 Debt securities

Debenture

Debt securities :  Yes

List of debentures 1

Debenture name

Name-registered debentures

Debenture type

® Senijor Debenture

® Unsecured Debenture

Maturity (year)

Maturity date

9 August 2026

Interest rate (% per annum)

53

Outstanding debenture (million baht)

362.6

Additional details
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1.6 Dividend policy

The dividend policy of the company

The Company has a dividend payment policy at the rate of not less than 40% of the net profit after deducted by
the corporate income tax and legal reserves of each of such year. Such dividend payment rate may be changed from
the determined rate depending on the operational results, financial position, cash flow, necessity for investment,
working capital, additional investment, business expansion, conditions and limitations as stipulated in the loan
agreements as well as other appropriateness in relation to management of the Company as the Board of Directors and/
or the shareholders deemed appropriate. The dividend paid shall not exceed the retained earnings as appearing on the
Company's financial statements and shall be paid in accordance with relevant law. After the Board of Directors resolve
to approve the annual dividend payment, the Board of Directors shall propose to the shareholders’ meeting for
approval, except for the interim dividend payment which the Board of Directors are authorized to approve and report

to the shareholders on the next shareholders’ meeting.

Historical dividend payment information

2021 2022 2023 2024 2025

Net profit per share (

0.2900 0.3400 0.3600 0.4000 0.4200
baht : share)
Dividend per share (

0.1160 0.1370 0.1500 0.1800 0.2000
baht : share)
Ratio of stock dividend

0.0000 : 0.0000 : 0.0000 : 0.0000 : 0.0000 :

payment (existing share :

0.0000 0.0000 0.0000 0.0000 0.0000
stock dividend)
Value of stock dividend

0.0000 0.0000 0.0000 0.0000 0.0000
per share (baht : share)
Total dividend payment (

0.1160 0.1370 0.1500 0.1800 0.2000
baht : share)
Dividend payout ratio
compared to net profit (% 40.02 40.07 41.83 44.60 48.04
)
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2. Risk management

2.1 Risk management policy and plan

The Company recognizes that the risk management is a key principle in managing the Company’s business
operations under the supervision of the Bank of Thailand which will help the Company to plan for its long-term
business operations, create the readiness for the Company to adapt to changes which may occur in the future and help
build investor and stakeholders confidence. In doing so, the Company has established a systematic approach for the
risk management by the international operating framework standard (COSO ERM) and a comprehensive risk
assessments  for all aspects, including  social or environmental aspects. Such risk assessments include the
assessment of the  likelihood of occurrence of and impact of the major risk to determine the risk level, key risk
indicator and appropriate risk management plan. There are also  a continuous monitoring and evaluating of the
Company’s risk management result for maintenance  of risk at acceptable level (Risk Appetite) and ensuring the
effectiveness of the risk management guidelines. By doing so, the Company has analyzed the key risk factors that may
affect its operations and objectives achievement which include emerging risk factors (Emerging Risk) which derives from
the analysis of significant potential changes that can affect the Company at its organizational level. The Company
continuously considers those risks into account in determining the management methods, as well as, discloses those
risks through the Company’s Risk Management Department all supervisory divisions' functional levels are responsible
for reporting to the coordinating committee and managing risk which reports directly to the Managing Director and
responsible for collecting and monitoring the risks, including preparing risk management reports at the organizational
level which will be  proposed at the meetings of the Risk Management Committee which chairman is an independent
director and the Board of Directors for consideration on a quarterly basis. Such Risk Management Department is
further responsible for providing knowledge and understanding relating to risks to various departments within the
Company to enhance the effectiveness of the risk management process of the Company to an international standard
level.

The Risk Management Committee, Executive Committee, and Senior Executive are responsible for supervising and
monitoring the policies and strategies of the risk management policies at the organizational level, reviewing the
appropriateness of the policies, risk management processes and formulation of the risk management strategies,
supervising and monitoring the Company's risks to ensure that the risk is maintained at an acceptable level (Risk
Appetite) for compliance with the Company's risk management policies. In addition, there are policies  that foster a
culture of risk management throughout the organization to raise awareness of the importance of risk management for
the executives and employees at all levels, and encourage participation in risk management to cover operations at the
operational level. In doing so, the Company regularly provides training  and disseminates knowledge relating to the
risks and risk management methods to the employees and executives at all levels, including the directors, and
delegates the Risk Management Department as the operator responsible for promoting risk consideration at  each time
a decision to proceed in all matters is made (Risk based decision making), and encouraging the executives to act as the
role models for the employees.

In addition to the abovementioned risk management, the Company has the business continuity plan (BCP) which
covers important risks to deal with various circumstances that may occur, such as, natural disasters, epidemics, fires,
floods, etc., to prevent disruption in business operations and to ensure the continuity of business operations. By doing
so, the Company has in place plans to restore affected systems within a period of time that will least impact the
operations of the Company.

The Company has systematic risk management with a risk management process consisting of an analysis of various
risk factors which may affect business operations, identification of significant risk factors, determination of the severity of
the impact of potential risks and the assessment of the likelihood of the occurrence of risks. The process of which

analyzes and assesses the risk level of those risk factors, and determines the key risk indicator (KRI) and the level of risk
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acceptable to the Company (Risk Appetite) in order to monitor and maintain the risks at an acceptable level, and
report the risks to those involved for acknowledgment so that the risks  are managed in a timely manner. The
Company has also given considerations to the potential or emerging risks that may affect the business operations
(Emerging Risks) ) In addition, there is coordination between three parties, namely the first line, or the risk owner; the
second line, or the entities that assist and promote the work to achieve the objectives, for instance, the risk
management unit, the compliance unit, and the internal control unit; and the third line, which is the internal and
external audit unit evaluating the effectiveness and efficiency of risk management and containing information

obtained from various departments, which is the system's weakness in relating to risks such as findings from the internal
control office, non-compliance reports from the compliance units, and reports from units that prepare Incident Reports
detailing various company events in the previous three months, to consider the consistency of such information with
the risk information in the report. This is to ensure that the risk information as detailed in the risk management report
covers various risks which may occur in the organization, including risk information gathered by various departments for
consistent information management. In doing so, the risk management report will be proposed to the meeting of the
Risk Management Committee to analyze, monitor the progress of risk management and assess the effectiveness of risk
management by comparing the risk level of each risk factor in each quarter in order to monitor the progress of risk
management and maintain the risk in each risk factor at an acceptable level. Accordingly, the risk management report
prepared after the meeting of the Risk Management Committee will be stipulated in the agenda and proposed to the
meeting of the Board of Directors for consideration in each quarter. Furthermore, the Company also has the risk policy

and management plan to monitor the progress of the risk management.
Risk management policy and plan

Saksiam Leasing Public Company Limited and its subsidiaries ("the Company") recognize the value of risk
management and intend to implement a standardized and practical risk management system for the organization.
Risk management is a process that helps companies plan for long-term business operations and prepare to adapt to
potential future changes. A comprehensive risk assessment, including emerging risks, will be conducted to assure
stakeholders that the organization's operations and business activities can achieve their set goals. This will be achieved
through systematic and effective risk management, and risk management reports can be used as a tool to track the
progress of risk management. The Company applies risk management tools, such as establishing Key Risk Indicators (KRIs
) to reflect the effectiveness of risk management, defining the organization’s Risk Appetite, and setting targets with
continuous monitoring of performance against such indicators.

These practices are implemented alongside conducting business operations based on sustainable development

principles across economic, social, and environmental (ESG) dimensions.

To ensure the achievement of the Company’s strategic objectives, the following Risk Management Policy has been
established:

1. Integrated enterprisewide risk management should be implemented, with systematic and continuous
management integrated into normal operations. This risk management process should encompass economic, social,
and environmental aspects that may impact the achievement of organizational goals.

2. Emphasize the concrete management of environmental (ESG) and social (ESG) risks, integrating ESG risks into the
overall organizational risk portfolio.

3.Implement communication, training, and knowledge promotion regarding risk management and ESG for
employees at all levels to create a corporate culture that is aware of risk and sustainability.

4. Risk management should be the responsibility of every department within the organization.

5. Risk management practices should be monitored, evaluated, reviewed, and improved regularly, with
coordination between the internal audit department, internal control department, management, and other relevant
departments.

6. Information technology should be applied to maximize benefits in data processing, tracking, and reporting.
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7.The risk management policy is under the oversight of the Risk Management Committee.

Roles and duties

1. The Risk Management Committee oversees the effective management of risks. It utilizes risk management to
monitor significant risks and manage them at acceptable levels, considering and approving the organization's acceptable
risk level with the Board of Directors. Furthermore, it promotes risk awareness and integrates risk management into the
organizational culture, making it an integral part of employees' daily work.

2. Senior management is responsible for designating risk owners and overseeing the integration of risk consideration
into daily management and operations, including its inclusion in decisionmaking processes to ensure workplace safety.
They also determine the structure and format for risk reporting at both the departmental and organizational levels.

3. Risk Owner: Responsible for identifying risks related to their areas of responsibility, analyzing root causes,
assessing the significance and level of risks, implementing risk mitigation measures, and monitoring and evaluating risk
management outcomes to ensure that risks remain within the organization’s acceptable level. The Risk Owner is also
responsible for preparing and submitting risk management reports to their supervisors.

4. Head of Risk Management / Risk Management Function: Responsible for the following:

4.1 Providing knowledge and guidance to Risk Owners and personnel to enhance understanding of the
principles, methodologies, and procedures of risk management, based on an appropriate risk management framework
such as the COSO ERM 2017 framework. Provide opinions and recommendations to business units regarding the
adequacy and appropriateness of risk identification, analysis, assessment, and risk mitigation measures.

4.2 Consolidating significant risks from various business units to prepare the enterprise-level risk register, and
monitoring and evaluating risk management to ensure risks remain within the organization’s acceptable level. Collect
issues identified across business units and report them to the Risk Management Committee for further analysis and
corrective actions.

4.3 Considering and proposing Key Risk Indicators (KRIs), the Company’s Risk Appetite, and risk measurement
criteria (such as likelihood and impact) to the Risk Management Committee for review and endorsement prior to
submission to the Board of Directors for approval.

4.4 Reviewing and updating the Risk Management Policy and Risk Management Charter to ensure their
appropriateness and alignment with changing circumstances.

5. Internal Audit Function: Responsible for evaluating the effectiveness of the risk management process by
reviewing the adequacy of the risk management system and the internal control system.

6. Internal Control Function: Responsible for reviewing and examining whether the control activities established for

risk management have been properly implemented and are operating effectively and efficiently.

Roles and Responsibilities in accordance with the Three Lines Model
1. Establish a clear governance structure.
2. Ensure effective communication of the roles and responsibilities of each function.
3. Align with international standards, such as the COSO ERM 2017 framework.

Line Main duties The role.
First Line Risk management at the operational |Process owner, risk owner.
level.
Second Line Supervision and support of risk |Risk Management Agency
management Management), Compliance, CRO
Third Line Internal Audit (International Audit) Internal Audit (International Audit)
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The risk management policy was approved by the Board of Directors at its 8/2025 meeting on November 11, 2025.
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2.2 Risk factors
2.2.1 Risk that might affect the company's business, including environmental, social and corporate

governance issues
Risk 1 Growth of receivable portfolio does not meet target

Related risk topics :  Strategic Risk

« Competition risk

Risk characteristics
Strategic Risk

Risk-related consequences

1. Revenue Decrease:A slowergrowing receivable portfolio directly reduces interest and fee income, which are main
incomefor the lending business.

2. Profit Impact:Lower revenue leads to decreased profits, potentially affecting dividend payments to shareholders and
limiting investment in new projects.

3. Reduced Competitiveness: If competitors expand their receivable portfolios faster, the Company may risk losing

market share and weakening its competitive position

Risk management measures

1. The Company has implemented sales promotion measures by launching special reward programs to motivate
employees to increase sales.

2.Strategic plans have been developed to define the direction of business operations in order to achieve the
established objectives and targets, including an analysis of strengths, weaknesses, opportunities, and threats (SWOT).
3.The Company continuously monitors and evaluates the implementation of strategies in order to adjust them
appropriately in response to changing circumstances.

4.Explore new business opportunities.

5.Expand business partnerships by visiting agricultural equipment stores in each province to encourage them to

recommend customers to use the Company’s loan services.

Risk 2 The net profit margin did not meet the target.

Related risk topics :  Strategic Risk
« Competition risk

« Economic risk

Risk characteristics
Strategic Risk

Risk-related consequences

1.Decline in Profitability: This may affect the Company’s ability to pay dividends or expand its business operations.
2.Reduced Investor Confidence: The Company’s shares may be subject to a downgrade in credit rating or perceived
investment quality.

3.Liquidity Constraints: The Company may face insufficient working capital to support additional loan disbursements
4.Risk of Debt Default:Particularly if the Company relies on borrowings from external funding sources to support its

business operations.
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4.Competitive Disadvantage: The Company may face disadvantages if competitors achieve stronger profitability.

Risk management measures

1.Enhance Credit Analysis Systems: Utilize Al or Machine Learning to assess customer credit risk more effectively.
2.Cost Control: Reduce unnecessary expenses and improve operational efficiency.

3.Loan Portfolio Diversification:Avoid reliance on a single customer segment or a single type of loan product.
4.Establish Financial Contingency Plans:Such as risk insurance or maintaining standby credit facilities.

5.Monitoring and Strategic Adjustment:Regularly review operating performance and adjust strategies in response to

market conditions.

Risk 3 Loan approval and screening of low-quality borrowers

Related risk topics :  Strategic Risk

« Behavior or needs of customers / consumers

Risk characteristics
Strategic Risk

Risk-related consequences

1.Increased risk of non-performing loans (NPLs): The number of overdue customers may increase, making it difficult to
achieve collection targets and resulting in additional time and costs for debt collection.

2.Deterioration in overall loan quality.

3.Higher allowance for doubtful accounts: The Company may need to increase provisions for doubtful debts, leading to
higher expenses.

4. Reduced investor confidence:A significant increase in the NPL ratio may result in a loss of investor trust and

confidence.

Risk management measures

1.Increased Risk of Non-Performing Loans (NPLs): The number of overdue customers may rise, making it difficult to
achieve collection targets and resulting in additional time and costs for debt collection.

2.Deterioration in Overall Loan Quality.

3. Higher Loan Loss Provisions:The Company may need to increase provisions for doubtful accounts, leading to higher
expenses.

4. Decline in Investor Confidence: A significant increase in the NPL ratio may reduce investors’ trust and confidence in

the Company.

Risk 4 The increase in the number of new customers did not meet the target.

Related risk topics :  Strategic Risk

« Competition risk

Risk characteristics
Strategic Risk

Risk-related consequences
1. Revenue from new customers has decreased, impacting new loan disbursements

2. The company's growth rate is not meeting strategic plans or established KPIs.
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3. High marketing costs have been incurred without adequate returns.
4. Competitiveness is reduced if there is no new customer base to compensate for existing customers who may
gradually close their accounts.

5. This may negatively impact the brand image, portraying it as outdated or lacking credibility in the market.

Risk management measures

1.Adjust Targeted Marketing Strategies

Analyze customer personas and select appropriate channels such as online platforms, social media, and dealer
partnerships.

2.Enhance and Accelerate the Loan Approval Process

Utilize technology for credit analysis, such as Albased credit scoring.

3.Develop Promotions or New Products For example, offering lowinterest loan promotions for new customers or
refinance programs with incentive bonuses.

4.Expand Business Partnerships

Such as collaborating with vehicle dealers or local businesses.

5.Train and Enhance the Skills of the Sales Team To improve their ability to effectively present products and close
sales with new customers.

6.Closely Monitor and Evaluate Performance

For example, tracking and reporting the number of new customers on a weekly basis.

Risk 5 Risk of insufficient working capital for loan portfolio expansion and debt repayment.

Related risk topics :  Strategic Risk
« Damage to company image and reputation
Financial Risk
« Insufficient sources of funding
« Liquidity risk

Risk characteristics
Strategic Risk

Risk-related consequences

1. Cash Flow Shortage: Lack of working capital for routine operations such as pay salaries and interest payments.

2. Default Risk: If the business cannot repay debts to creditors on time, it may affect its creditworthiness and credibility.

3. Lost Growth Opportunities: Inability to grant new loans due to insufficient working capital.

4. Damaged Company Image: Investors or lenders perceive the company as risky and are hesitant to invest further.

Risk management measures

1.Effective Liquidity Management Prepare cash flow forecasts on a regular basis to assess future financial situations.
2.Diversification of Funding Sources Avoid excessive reliance on a single funding source, such as utilizing bank loans,
bonds, and debentures.

3. Debt Restructuring Convert shortterm debt into longterm debt to reduce financial pressure.

4. Strict Customer Screening Prior to Loan Approval Conduct thorough credit checks and assess customers’ repayment
capacity carefully.

5. Capital Increase or Additional Fundraising For example, issuing shares or bonds to increase working capital.
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Emergency Contingency Planning Maintain standby credit facilities or overdraft lines to support liquidity in case of

cash shortages.

Risk 6 If the introduction of a new loan product or service fails to expand new revenue streams as planned, or if

the new streams do not generate a worthwhile return on investment

Related risk topics :  Strategic Risk
« Behavior or needs of customers / consumers

« Competition risk

Risk characteristics
Strategic Risk

Risk-related consequences

1.

Loss of Market Opportunities:The Company may be unable to meet the needs of new customer segments or
respond to changing market demands.

Competitive Disadvantage:Competitors with new products and faster responses may attract customers away.
Declining Revenue:Reliance on existing products alone may not be sufficient to generate sustainable revenue or
profit in the long term.

utdated Brand Image:Customers may perceive the organization as lacking innovation or attractiveness.

Risk from Dependence on a Limited Number of Core Products: If issues arise with key products, it could affect the

Company’s overall performance

Risk management measures

1.
2.

Establish a Dedicated Innovation or Product Development Unit: To focus on the development of new products.
Develop an Innovation Strategy:For example, setting a target percentage of revenue to be generated from new
products within the next three years.

Continuously Understand Customers (Voice of Customer / Market Research): Regularly survey customer needs and
behaviors.

Test the Market with Prototype Products (Pilot Project / MVP): Start on a small scale to evaluate results before
expanding.

Build Partnerships with Fintech Companies or Outsource Certain Functions: Particularly if the organization still
lacks internal technological capabilities.

Closely Monitor Competitors and Industry Trends: To avoid missing significant changes in the market.

Risk 7 New branches must be profitable, achieve their growth targets, and maintain loan quality within the

specified criteria.
Related risk topics :  Strategic Risk
« Behavior or needs of customers / consumers
« New business risk
Risk characteristics
Strategic Risk

Risk-related consequences
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. Losses from Sunk Costs:Such as expenses for branch renovation, employee training, and branch establishment

costs.

Impact on the Company’s Overall Cash Flow:Particularly if multiple branches are unprofitable.

3. Missed Growth Opportunities:As resources are tied up in branches that do not generate revenue.

Impact on Corporate Image:Frequent branch closures or perceptions of instability by customers in the area may
damage the Company’s reputation.

Decline in Employee Morale:Affecting staff both at the branch level and at the head office.

Risk management measures

1.

Careful Prepening Planning (Prepening Analysis):

Study market demand, population density, average income, and other relevant factors before opening a branch.
Establish Clear KPIs and Conduct Evaluations Every 36 Months:

To monitor performance trends and determine whether to adjust operations or close the branch.

Strict Cost Control During the Initial Phase:

Utilize resources efficiently and negotiate expenses carefully.

Enhance Sales Effectiveness:

For example, by training staff and using CRM systems to help track and manage customers.

Prepare a Contingency Plan (Exit Plan):

If the branch cannot generate profit within a specified period, such as one year, there should be a clear plan for

relocation, closure, or conversion to another operational model.

Risk 8 Developing a human resource system that fosters knowledge, skills, values, culture, a sense of

responsibility, and a service-oriented mindset.

Related risk topics :  Strategic Risk
« Behavior or needs of customers / consumers

« Damage to company image and reputation

Risk characteristics
Strategic Risk

Risk-related consequences

1.

A T

Customer Dissatisfaction:Customers may feel that the service lacks sincerity and may perceive it as being
pressured or pushed into making a purchase.

Weakened LongTerm Customer Relationships:Reduced customer loyalty and longterm engagement.

Lack of Financial Risk Awareness Among Employees:This may lead to higher levels of nonperforming loans (NPLs).
Damage to the Company’s Reputation:Loss of credibility and trust in the market.

High Employee Tumover:Due to the lack of investment in employee development.

Risk of Legal or Ethical Violations:Increased likelihood of noncompliance with laws or business ethics.

Risk management measures

1.

2.

Establish a CustomerCentric Organizational Culture:
Begin with leadership setting the example and emphasizing that customers are at the center of all operations.
Provide Hybrid Training Programs:

Combine financial knowledge, service skills, and ethical values.
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3. Develop an HRD (Human Resource Development) System with Qualitative KPIs:
Such as customer satisfaction and ethical conduct at work.
4. Monitor and Evaluate Employees from Multiple Perspectives:
For example, using a 360degree feedback system.
5. Develop a Career Path that Supports Employee Growth:
Encourage longterm career development within the organization.
6. Utilize HR Technology:
Such as elearning platforms and automated evaluation systems to reduce workload and improve efficiency.
7. Actively Listen to Customer and Employee Feedback (Voice of Customer & Employee):
Use the insights gained as data to support continuous improvement.
8. Establish an Internal Audit Function that Emphasizes Ethics and Service Mindset:

Not only focusing on financial or numerical audits.

Risk 9 The adoption of technology in service delivery has not kept pace with the changing competitive landscape.

Related risk topics :  Strategic Risk
« Changes in technologies

« Competition risk

Risk characteristics
Strategic Risk

Risk-related consequences

1. perational Delays: Work processes may become slower and less efficient.

2. Loss of Credibility: Customers may lack confidence in the Company’s ability to provide modern and efficient
services.

3. Competitive Disadvantage: An outdated image may place the business at a disadvantage compared to more
technologically advanced competitors.

4. Inconvenient Services: Customers may experience inconvenience when using services due to outdated systems or
technologies.

5. Customer Loss: Customers may switch to competitors who can better meet their needs.

Risk management measures

1.The Company has developed internal operating systems and customer service systems to enhance convenience for
customers when using the Company’s services.

2. A payment system via QR Code and Barcode has been developed, allowing installment payments to be made
through bank counters. This has already been implemented for loan customers and will be further expanded to
hirepurchase installment payments.

3.A payment system through Counter Service has been developed for loan customers and will also be expanded to
support hire-purchase installment payments.

4.The Company has developed the Saksiam Application (Customer App) that allows customers to check contract

details, outstanding principal balances, payment receipts, and receive installment payment reminders 7 days in advance.

Risk 10 Using soft power techniques to manage an organization and achieve its goals.
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Related risk topics :  Operational Risk
« Shortage or reliance on skilled workers

« Human error in business operations

Risk characteristics
Strategic Risk

Risk-related consequences

1. Lack of customer loyalty: Customers switch to competitors with a better image or a greater sense of trust.

2. High employee turnover and lack of engagement: This affects work efficiency and the cost of recruiting new
employees.

3. Lack of organizational flexibility for change: This is due to the absence of a culture that embraces learning or
collaboration.

4. Lost business opportunities: This is because there is no partnership or positive relationship with stakeholders.

Risk management measures
® |Internal Organization
1. Build a Strong Organizational Culture:
Promote clear core values such as integrity, transparency, and accountability.
2. Develop Influential Leadership:
Leaders should inspire rather than rely solely on authorityfor example, by being good role models, listening to
others, and demonstrating clear vision.
3. Strengthen Team Engagement:
Through activities such as teamwork events, employee recognition programs, and informal discussion forums.
4. Promote Employee Learning and Growth:
Invest in training and provide employees with continuous opportunities for selfdevelopment.
® External Organization
1. Build a Brand with a Clear Positioning:
For example, emphasizing reliability, customerfriendliness, and understanding of the new generation.
2. Use Content Marketing:
Create value before selling, such as providing financial knowledge and debt management tips.
3. Build Relationships with Communities and Society (CSR):
This helps enhance the organization’s image and foster longterm loyalty.
4. Listen to the Customer Voice:

Respond with respect and attentiveness to build trust and longterm relationships.

Risk 11 Inefficient debt tracking and collection processes (failure to track and collect due debts according to

targets).
Related risk topics :  Financial Risk
« Default on payment or exchange of goods
Risk characteristics
Credit Risk

Risk-related consequences
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1. Increase in NonPerforming Loans (NPLs): If debt collection and monitoring are not conducted rigorously, a large
amount of bad debt may occur, affecting the Company’s profitability and financial stability.

2. Higher Debt Management Costs: Inefficient debt collection processes require more resources and lead to higher
operational costs.

3. Damage to the Company’s Reputation: If customers experience inappropriate debt collection practices, it may
harm the Company’s image and result in the loss of other customers.

4. Legal Risks: Debt collection activities may involve legal risks if conducted excessively or in a manner that violates
the rights of debtors.

Risk management measures

1. The Company monitors and collects outstanding debts from customers in accordance with Market Conduct
principles.Written notices of overdue balances are sent to customers, and debt collection performance is
monitored on a monthly basis.

2. The Company has improved its debt repayment allocation methodby changing from a vertical allocation method
to a horizontal allocation method to ensure greater accuracy.

3. Additional payment channels have been introducedto enhance convenience and security for customers.

4. Employees are provided with training and development programsto enhance their skills and knowledge in debt

collection.

Risk 12 Ineffective Debt Management

Related risk topics :  Strategic Risk
« Damage to company image and reputation
Compliance Risk
« Violations of laws and regulations

* Legal risk

Risk characteristics
Credit Risk

Risk-related consequences

1. Increase in NPLs:Poor debt management leads to increase of outstanding debts, which may ultimately become NPL,
reducing the Company’s profits.

2. Higher Management Costs:Ineffective debt collection results in higher resource expenditures, such as phone calls,
travel, employee salaries, and potential litigation expenses.

3. Reputational Damage:Severe or unfair debt collection practices can cause customer dissatisfaction and spread
negative information about the Company, harming its longterm reputation.

4. Legal Risks:Engaging in illegal debt collection actions may lead to lawsuits, resulting in legal costs and potential

compensation payments to customers.

Risk management measures

1. The Company has assigned branch staff to manage performingto level 3, while the debt collection department is
responsible for level 4 and above.

2. The Company proceeded to hire an external company to manage NPLs.

3. Debt management results are reviewed in the management meeting every month.
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Risk 13 Debt concentration risk or lending to customers with the same source of income

Related risk topics :  Strategic Risk
« Economic risk
Operational Risk

« Climate change and disasters

Risk characteristics
Credit Risk

Risk-related consequences

1. Income Loss Risk:Events such as economic downturns, natural disasters, or changes in government policies can affect
a customer group or main income source, leading to repayment difficulties and an increase in NPLs, which in turn
decreases the Company’s income.

2. Difficulty in Risk Diversification:Risk Diversification is a key action in risk management. However, in case of the events
that affect the customer groups or main income source, risk diversificationstrategies are less effective in mitigating the
impact of adverse events.

3. The customers who have the same souce of income find it is difficult to clearly separate individual income, meaning

any repayment issues can affect the entire customer group.

Risk management measures

1. The Company conducts a review of data from concentrated customer groups before entering into loan agreements
. This process involves using an updated loan application form to gather relevant information, such as verifying
whether customers share the same address according to their house registration or have the same source of
income.

2. Measures are in place to control the number of loan contracts issued to customers with the same source of
income, with continuous monitoring conducted during management meetings. Additionally, the Company has
established a percentagebased indicator to track the proportion of concentrated debt.

3. Performance reviews are conducted during management meetings.

Risk 14 Loss from Selling Repossessed Vehicles

Related risk topics :  Financial Risk
« Default on payment or exchange of goods

« Fluctuation in return on assets or investment

Risk characteristics
Credit Risk

Risk-related consequences

1. Loss on Sale:The selling price of repossessed vehicles is often below market value due to deterioration, damage, and
additional costs such as auction and storage fees, resulting in a loss relative to the outstanding debt.

2. Increased Expenses:Managing repossessed cars incurs additional costs, including parking fees, insurance,
transportation, and auctionrelated expenses.

3. Impact on Operating Results:Losses from selling repossessed vehicles negatively affect the Company’s operating

results, potentially leading to decreased profits or even losses.
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Risk management measures

The Company has a strict process for evaluating the price of collateral, utilizing guideline prices from the Redbook
based on the vehicle’s year and model. The condition of the vehicle is analyzed alongside the collateral price-setting
committee to ensure accurate pricing. Additionally, a project has been implemented to bring seized vehicles to the
auction market and sell them in bulk. This strategy aims to expedite the sale of repossessed vehicles and reduce

potential losses.

Risk 15 NPL Write-Off
Related risk topics :  Operational Risk
« Shortage or reliance on skilled workers
« Human error in business operations
Risk characteristics
Credit Risk

Risk-related consequences
Net Profit Decreased: The write-off of NPLs increases expenses, which in turn reduces net profit.

Risk management measures
1. the Company has clearly defined the responsibilities for debt management across branch employees and the debt
collection department.

2. The Company has analyzed NPLs customer groups to identify preventive measures.

Risk 16 Lack of Key Executives to Run the Business due to retirement, resignation, illness, or death

Related risk topics :  Operational Risk
« Reliance on employees in key positions

« Shortage or reliance on skilled workers

Risk characteristics
Operational Risk

Risk-related consequences

1. Delay in DecisionMaking:The absence of key executives due to retirement, resignation, illness, or death can slow
down important decisionmaking processes due to the lack of final authority.

2. Loss of Knowledge and Experience: Key executives often possess accumulated knowledge and experience, and their

departure can result in the loss of critical resources for the Company.

Risk management measures

The Company has established a Successor and Successor Plan for all key positions (according to Successor Plan)

Risk 17 Business Continuity Disruption (IT Operations)

Related risk topics :  Operational Risk
« Information security and cyber-attack

« System disruption risk
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Risk characteristics

Operational Risk

Risk-related consequences

1. System Disruption:Any issues or changes to the IT system can halt daily operations, resulting in damage to sales and
work efficiency.

2.Data Loss: Critical data of the Company may be lost or corrupted if IT systems are unstable or lack proper backup

procedures.

Risk management measures
1. The Company is working on improving its Business Continuity Plan (BCP) to address potential crises, including
natural disasters, fires, terrorism, riots, epidemics, and infectious diseases. The plan is regularly rehearsed and updated

to ensure the IT system can be restored within the specified time frame in case of disruption.

Risk 18 Work and Travel Safety of Employees, Including Occupational Health and Work Environment

Related risk topics :  Operational Risk
« Safety, occupational health, and working

environment

Risk characteristics
Operational Risk

Risk-related consequences

1. Injuries:Workrelated accidents, such as injuries from using vehicles for marketing and customer tracking

2. Medical Expenses:The Company is responsible for covering medical expenses for employees who are injured or
become ill.

3. Compensation:The company must provide compensation to employees who are injured or die due to workrelated
incidents

4.Reputational Damage: Frequent accidents or safety-related incidents can negatively impact the Company’s image.

Risk management measures

1.The Company emphasizes vehicle safety by requiring employees to check vehicle conditions and drive cautiously.
The Company also install GPS and driving cameras in all vehicles to monitor driving speeds and reduce accident risks
that could result in absenteeism or personnel loss.

2. The Company ensures a suitable working environment with adequate lighting, appropriate temperatures, cleanliness,
and noncrowded conditions, with annual assessments and measurements compared to the standard levels set by the
Ministry of Labour.

3. Employee health and safety are prioritized through initiatives such as setting safety development and accident
reduction goals. The Company also collects statistics on accidents, injuries, deaths, and employee absenteeism rates.
4. Regular employee training programs are conducted to raise awareness and equip employees to manage risks. These

include health care and nutrition education, maintaining a safe working environment, and annual fire evacuation drills.

Risk 19 Corruption conducted by employees

Related risk topics :  Operational Risk

« Corruption
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Risk characteristics

Operational Risk

Risk-related consequences

1. Financial Damage:Corruption can result in the loss of assets, capital, or profits through embezzlement, accounting
fraud, or bribery.

2. Reputation Damage:News of corruption can harm the Company’s image and credibility, causing customers, partners,
and investors to lose trust.

3. Cost of Remediation:The Company may incur significant expenses for investigation, prosecution, and restoring its
reputation.

4. Legal Risk: Illegal actions by employees can lead to lawsuits and criminal prosecution

Risk management measures

1. The Company implements a rotation policy for supervisors and employees at each branch, especially for critical and
highrisk processes, to prevent overfamiliarity with customers and ensure transparency.

2. A whistleblowing channel is available on theCompany's website, aligned with the Whistle Blower Policy, which
protects whistleblowers and includes processes for factfinding, cause analysis, and preventive measures, as well as
setting appropriate punishments to be enforced without discrimination.

3. The Company is @ member of the anticorruption network and complies with the Thai Private Sector Collective Action
Against Corruption (CAC) requirements.

4. A Fraud Prevention Detection working group, comprising representatives from the Internal Audit Department, Risk
Management Department, and Internal Control Department, reviews and strengthens the internal control system to
appropriate with environment and workplace. This includes analyzing corruption case to improve the system to be
more strict, in order to close loopholes that is a cause or chance to corrupt, adapt to changing circumstances, and
ensure the system's adequacy, appropriateness, and effectiveness. Independent internal auditors assess compliance

and accuracy as specified by the Company's internal control department.

Risk 20 Potential Higher Financial Costs

Related risk topics :  Financial Risk

« Insufficient sources of funding

Risk characteristics
Financial Risk

Risk-related consequences

1. Higher Financial Costs:Increase of interest rates results in increase of the cost of borrowing for business investments
or expansions, leading to higher overall production costs.

2. Decreased Profits: Increased financial costs reduce business profits, diminish competitiveness, and may impact future

investment decisions.

Risk management measures

1.The Company continuously manages its cost of borrowing through the Finance Department to secure funding sources
with lower interest rates.

2.The Company regularly explores alternative funding sources offering lower interest rates and has established a
financial cost-to-total revenue ratio as a key indicator to ensure that financing costs remain within the organization’s

acceptable level.
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3.The Company closely monitors changes in bank interest rates, both domestically and internationally. At its Meeting
No. 4/2025, the Monetary Policy Committee (MPC) unanimously resolved to reduce the policy interest rate by 0.25%
per annum, from 1.75% to 1.50% per annum, effective immediately.

The decision was made as Thailand’s economic growth in 2025 and 2026 is projected to be broadly in line with
previous estimates. However, U.S. tax measures are expected to exacerbate structural challenges and competitiveness
issues, while certain sectors of the economy have become increasingly fragile, particularly SMEs. Headline inflation is
expected to remain at a low level, although prices of other goods and services have not broadly declined. Credit
growth continues to contract due to elevated credit risks, higher debt repayments, and reduced credit demand from
large businesses amid economic uncertainty.

The Committee views that monetary policy in the period ahead should remain accommodative to support the
economy, while also taking into account the need to maintain medium-term economic and financial stability, as well as

the limited policy space available.

Risk 21 Lack of Liquidity

Related risk topics :  Financial Risk
« Liquidity risk

Risk characteristics

Financial Risk

Risk-related consequences

1. perations Are Interrupted:Insufficient liquidity may prevent the business from covering operating expenses such as
employee salaries, rent, or utilities, disrupting daily operations.

2. Reduced Customer and Partner Trust:Liquidity issues can undermine trust among customers and partners, potentially
leading to a loss of customers and business partners.

3. Reduced Growth Opportunities:Limited liquidity restricts the business’s ability to invest in expansion or develop new
products, reducing its growth potential.

Risk management measures
1. The Company prepares a monthly cash flow statement to monitor its financial liquidity status.2. Any actions that
may impact liquidity, such as debt relief measures, underperforming debt collection, or lending activities, are closely

monitored to ensure liquidity remains at an appropriate level.

Risk 22 Non-compliance with Government Laws, Regulations, and Criteria
Related risk topics :  Compliance Risk
« Change in laws and regulations
« Laws and regulations is not favorable for doing

business

Risk characteristics

Compliance Risk

Risk-related consequences

1.Legal Risk: Failure to comply with legal requirements may result in legal action and liability for damages.
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Risk management measures
1.The Company has a legal department responsible for regularly monitoring government laws, regulations, and rules.

2. The Executive Committee are reported quarterly regarding legal requirements.

Risk 23 Non-compliance with Laws, Regulations, and Rules of Supervisory Government Agencies and Regulatory Agencies

Related risk topics :  Compliance Risk

« Violations of laws and regulations

Risk characteristics
Compliance Risk

Risk-related consequences
1. Prosecution: The Company may face criminal or civil prosecution by government agencies, which could result in

fines, imprisonment, or revocation of the business license

Risk management measures

1. The Company has established a process to ensure legal compliance by assigning a team or individual to collect and
update laws and regulations related to the business.

2. The Company has engaged an external legal consultant to and assigned the legal department to study the details of
all relevant laws and regulations.

3. New laws are summarized, updated, and communicated to executives and employees to ensure proper

understanding and compliance.

Risk 24 Non-compliance with Contractual Terms with External Parties or Agencies
Related risk topics :  Operational Risk
+ Loss or damage from non-compliance of partners

or counterparties

Risk characteristics
Compliance Risk

Risk-related consequences
1. Legal Action: The affected party or agency may sue the Company for damages due to a breach of contract.

Risk management measures

1. The Company has a contract management process where the main responsible department and related departments

shall meet to clearly summarize the key terms and conditions of each contract, specifiedresponsible department in
each condition, to ensure that all departments understand and comply with their respective contractual obligations.
For example, the accounting and finance department must adhere to payment or receipt terms, while the debt
collection department must collect payments as specified, including the amount and payment schedule, etc.

2. Each department is required to maintain a contract register to monitor signed contracts, including contract duration,

management, and storage, with copies retained both at the respective department and the legal department

Risk 25 Data Leakage, Destruction, or Alteration by Unauthorized Persons
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Related risk topics :  Operational Risk

« Information security and cyber-attack

Risk characteristics
Information Risk

Risk-related consequences

1. Legal Action:The Company may face lawsuits from customers, business partners, or government agencies.

2. Risk of License Revocation:Severe data leakage could lead to the revocation of the Company’s business license by
government agencies.

3. Damage to Reputation: Data leakage can damage the Company’s reputation, causing a loss of trust from customers

and business partners

Risk management measures

1. The Company has established an IIT Security Policy to mitigate the risk of data leakage, destruction, or alteration by

unauthorizedpersons.The Company also hasa system administrator is in place, and access rights to critical systems are

carefully managed.

2. Access rights are reviewed annually, an intruder alert system is in place, regular reviews of data access logs (Log File)

are conducted, and a Document Management Tool (DMT) has been developed to strengthen data security measures.

Risk 26 Risk of Disclosure of Customer Personal Data (Personal Data Protection Act B.E. 2562) and Trade Secrets,
Risk of Data Leakage, Destruction, or Alteration by Unauthorized Persons

Related risk topics :  Operational Risk

« Impact on human rights

Risk characteristics

Information Risk

Risk-related consequences

1. Fines and Damages:The Company may be charged with significant amount of fines from government agencies and
must compensate customers affected by data leaks.

2. Legal Risks: The company may be subject to both civil and criminal prosecution by customers who have suffered

damages..

Risk management measures

1. As the Company increasingly utilizes information technology to enhance operational efficiency, it recognizes the
heightened risks to personal data security, which could lead to risks, both reputational and trustworthy, loss of income,
and missed business opportunities.

2. The Company has designated a responsible person for overseeing IT security and has established an IT Security Policy.
This policy includes access control protection for customer personal data (Data Privacy) and trade secrets, with a plan
to rank data confidentiality levels and assign access rights based on job responsibilities.

3.Rights toaccess datais reviewed annually to ensure data access is up to date. This includes determining practices for
data storage, notifying customers of data use scope, backup, destruction, and obtaining consent from data subjects as
required by Personal Data Protection Act (PDPA).

4. The Company conducts regular security system testing.
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5. The Company holds employee training program to ensure that the employees are aware and understand the proper
use of personal data and the risks of and impact on the Company for inappropriate breaches.
6. A comprehensive risk assessment of personal data collection, storage, usage, or disclosure, observing of data

processing, data delivery or transfer, and actions taken according to the rights of data subjects is regularly conducted

Risk 27 Cybersecurity measures are still in progress and currently insufficient

Related risk topics :  Operational Risk
« Information security and cyber-attack

« System disruption risk

Risk characteristics

Information Risk

Risk-related consequences

1. Cost of Remediation:In the event of a data breach, the Company shall incur significant costs to resolve the issue,
including hiring experts to inspect and fix the system, notifying customers, and compensating for damages.

2. Legal Action:The Company may be sued by customers who have been harmed by the data breach.

3. Fines: If violating data protection laws (e.g., PDPA), the Company may be subject to hefty fines.

Risk management measures

1. The Company has implemented a policy focused on cybersecurity, which includes defining different types of threats
and determining preventative, detection, and response measures to address potential risks

2. The Company employs tools to prevent external intruders and has established a penetration testing plan, conducted
by both internal and external independent assessors.

3. Penetration testing is conducted regularly, with results used to continuously improve the Company's security systems.

Risk 28 Human Rights Violations

Related risk topics :  Strategic Risk
« ESG risk
Compliance Risk

« Violations of laws and regulations

Risk characteristics
Social, Environmental Disaster Risk

Risk-related consequences

1. Lawsuits:The Company could be sued by employees or other affected individuals if human rights violations occur.

2. Fines:If the Company is found guilty of human rights violations, it may be charged with hefty fines.

3. Negative Publicity:Human rights violations can spread quickly via social media, leading to severe negative publicity for
the Company.

4. Resignation: Employees who witness violations or are dissatisfied with the Company's action  may choose to resign

Risk management measures
1. The Company has implemented a human rights policy and guidelines, with plans to conduct comprehensive due
diligence to ensure its operations do not violate human rights. The Company maintains continuous management of
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labor, occupational health, and safety, promoting fair and nondiscriminatory practices toward employees. This includes
ensuring no forced or child labor and a fair employment termination process in compliance with labor laws.

2. The Company assesses human rights risks and impacts within its organization and across its supply chain, addressing
the rights of employees, customers, business partners, communities, and environment. Additionally, a welfare
committee has been appointed to represent employees and meet with management whenever there are

improvements to employee welfare, compensation, or benefits.

Risk 29 Partners Not Complying with the Contract and Conducting Business Without Ethics

Related risk topics :  Operational Risk
« Loss or damage from non-compliance of partners

or counterparties

Risk characteristics

Social, Environmental Disaster Risk

Risk-related consequences

1.Direct Damages:The partners may notdeliver products or services as agreed, it may lead to stock shortages or the
inability to provide services, resulting in loss of income

2. Business Uncertainty:Unreliable partners create uncertainties in production, distribution, and services.

3. Internal Conflicts:Issues arising from partner noncompliance can affect the Cmpany's goals and plans.

Risk management measures

1. The Company has established a stakeholders engagement policy, which includes policy and guidelines to engage
with each stakeholders inCode of Conduct and policy and guidelines for engagement with business partners according
to the framework of honest trade competition,by adhering to the performance of the contract, ethical commitments
and promises given to the business partners.

2. The Cmpany has providedchannels for both internal and external persons to reportanyviolations of rights or witness
any actionsviolating laws, rules or business ethics. The Company also has in place a process or mechanism for following
up on noncompliance with business ethics such as the Whistleblower Policy, which provides opportunity to the
employees or others to file a complaint when questioning suspicious behavior or noncompliance with business ethics.
This policy protects whistleblowers and manage complaints to be investigated. If there is a reasonable ground, an
investigation will be conductedand punishment will be fairly imposed, as well as analyze the cause of the situation to
correct and prevent future occurrence.

3. Compliance with business ethics is monitored, and results are reported to the board of directors. To ensure partners
conduct business ethically, the Company also has a plan to disclose a Supplier Code of Conduct and monitor  the

implementation of the partners to adhere to these ethical standards.

Risk 30 Impacts from Climate Change, Global Warming, and Environment

Related risk topics :  Strategic Risk

o ESG risk

Risk characteristics

Social, Environmental Disaster Risk

Risk-related consequences
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1. Damage to Assets:The Cmpany or customers' assets, such as buildings, factories, or other infrastructure, may suffer
damage from more severe natural disasters like floods, wildfires, or storms.

2. Business Interruption:Natural disasters can lead to temporary or longterm disruptions in business operations, affecting
the Cmpany's revenue and profits.

3. Policies and Laws: Governments around the worod are implementing measures to reduce greenhouse gas emissions,

which may affect operating costs, such as carbon fees.

Risk management measures
1. The Cmpany has prepared for the impacts of climate change and integrated into its disaster response scenario plan
within the Business Continuity Plan (BCP). Additionally, the Company participates in initiatives to reduce greenhouse gas
emissions, a main cause of global warming.
2. The Company uses its media channels to promote knowledge and understanding of environmental conservation
awareness to its employees and customers, along with following news on various situations that may occur from
climate change which may affect business in order to handle timely.
3. The Company has implemented projects to reduce greenhouse gas emissions in line with government policies. These
initiatives include setting quantitative targets, measuring results before and after implementing the projects, and
disclosing data on greenhouse gas emission in the annual report.The projects, for example,

® recheck deterioration as a result of use of car, motorcycles, machinery, electrical appliances, reduce the amount

of use of car, motorcycle and machinery to reduce greenhouse gas emissions

® reducing use of electricity, water, and reduce waste by record the amount used and waste reduced in each month
4. The Cmpany educates customers and communities on reducing air pollution that occurs through daily activities such
the burning of fields, using a deteriorated electrical appliance,use of car, motorcycle and machinery that release carbon
dioxide, in order toreducegreenhouse gas emission.
5. The Company has been registered for the Carbon Label and obtained the 3rd Carbon Footprint Certification Mark for
Organizations (CFO) No. 3/2024 on Septermber 9, 2024 from Greenhouse Gas Management Organization (Public
Organization). The Company also plans to educate and raise awareness to the community on reducing greenhouse gas

emissions and energy to mitigate the effects of climate change, especially in farming and agriculture

2.2.2 Risk to securities holders

Are there any risk factors affecting securities holders? :  Yes
Risk 1 Investment risks of securities holders

Related risk topics :  Risk to Securities Holder

» Return from investment of securities holder

Risk characteristics
Investments made by securities holders may be exposed to risks of the disclosed information being insufficient for

securities holders to make investment decisions.

Risk-related consequences

However, there may be other risk factors, whether or not known to the Company,

Risk management measures
The Company, therefore, must disclose information with transparency, completeness, accuracy, and on time for the
securities holders to make investment decisions in order to reduce risks to the securities holders’ investment. Thus, the

investors should note that the Company’s business is subject to various factors, some  factors of which are beyond
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the Company’s control. The investors are advised to thoroughly study the risks and considerations as appeared in this
documents before making any investments. The risks and considerations relating to the investments as specified herein

may not suggest all problems or obstacles that the Company is currently confronting or that the Company may
confront in the future.

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)
Are there any risk factors affecting securities holders from :  No

investing in foreign securities?
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3. Business sustainability development

3.1 Policy and goals of sustainable management
Sustainability Policy

Sustainability Policy :  Yes

3.1 Policy and Sustainability Management Goals
The Company is committed to conducting business based on good corporate governance, with the
ultimate goal of ensuring long-term sustainability. The Company places importance on economic, safety,
occupational health environmental, and social considerations throughout its business operations. All activities
of the Company are conducted with consideration in sustainability principles, aiming to deliver sustainable
results, create shared value for stakeholder sand maintain the trust and confidence of all stakeholders.
Economic Aspect
1.The Company will open additional service branches in line with business opportunities, enhancing
customer and public access to source of fund. This expansion aims to provide more flexible financing options
for the grassroots economy and help reduce the issue of informal debt.
2.The Company will participate with government agencies on measures to help debtors, providing
opportunities to resolve debt issues. Additionally, it will promote financial literacy, helping debtors and the
public develop sound financial discipline to prevent long-term economic and social problems in the country.
3.The Company will establish business partners to jointly enhance and develop innovative loan products
and services, leveraging technology tailored to customers’ needs, repayment abilities, and intention of use of
funds.
4.The Company will promote businesses that utilize renewable energy, support the solar cell industry,
and engage in carbon credit trading.
Social and community Aspects
1.The Company will prioritize hiring local employees in each province and uphold human rights
principles, including fair employment practices, equitable compensation, and nondiscrimination. It provides
employee training and development programs, establishes Welfare Committee and Occupational Safety and
Health Committee, operates business with care to the employees by ensuring a dispute free workplace, and
participating annually in evaluations for outstanding establishments in labor relations and welfare.
2.The Company will manage human resources with a focus on corporate communication, developing
employee performance evaluations, and supporting career advancement to enable employees to take on key
positions.
3.The Company will provide assistance with essential items to communities, society, and both public and
private agencies during crises such as floods, storms, fires, epidemics, and other emergencies.
4.The Company will support and promote community and societal initiatives, such as hosting Kathin Merit
Ceremonies in various provinces to preserve Thai cultural traditions, collaborating with both government and
private sectors in donating and supporting drinking water during festivals and other events.
Environmental Aspect
1. The Company is committed to the efficient use of resources, energy, and environmental conservation.
It focuses n reducing greenhouse gas emissions from combustion, installing GPS tracking systems in company
vehicles to monitor location, speed, and fuel usage. A system is also in place to assess vehicle condition
based on engine usage cycles and a clear plan for offsite operations that considers cost-effective fuel usage.
2.The Company will use electrical appliances that meet Thai Industrial Standards, being environmental

friendly and establish appropriate schedules for turning appliances on and off.
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3.The Company will prioritize the use of alternative energy sources, such as solar power, to reduce costs
and adapt technology to limited resources.

4.The Company will manage waste with consideration for its impact on society and the environment,
ensuring proper disposal through waste separation. It will promote the reuse of paper to reduce resource
consumption and apply technology to explore more alternative operational methods.

5.The Company will prioritize purchasing environmentally friendly products and continuously improve
policies and criteria for selecting and evaluating partners.

6.The Company will conduct business with careful consideration of environmental impacts and climate
change.

Good governance Aspect

1.The Company will establish corporate governance policies, ensuring that all directors, executives, and
employees adhere to the principles outlined in the corporate governance guidelines.

2.The Company will uphold ethical principles and transparency in its business operations, ensuring
compliance with laws, regulations, standards set by regulatory agencies, and internationally recognized
practices.

3.The Company will adhere to the guidelines and procedures outlined in its business ethics, including
related

policies, regulations, announcements, and orders, for example, good corporate governance, risk

management, business  continuity, accounting and financial policies, shareholder and employee relations,
environment and society, fraud prevention and detection, anti-corruption, safety, occupational health, and
working environment standards.

4.The Company will continuously reinforce a risk management culture throughout the organization for

directors, executives, and employees.

Sustainability management goals

Does the company set sustainability management goals :  Yes

The Company is committed to conducting business based on good corporate governance, with the
ultimate goal of ensuring long-term sustainability. The Company places importance on economic, safety,
occupational health environmental, and social considerations throughout its business operations. All activities
of the Company are conducted with consideration in sustainability principles, aiming to deliver sustainable

results, create shared value for stakeholder sand maintain the trust and confidence of all stakeholders.

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of :  Yes

sustainable management over the past year

Has the company changed and developed the policy and/ :  Yes

or goals of sustainable management over the past year

In this regard, The Board of Directors has approved reviewed its operating policy for driving organizational
sustainability during the Board of Directors’ meeting No. 8/2025 on November 2025 The review aimed to align with
changing business contexts and strategies, focusing on building business partners, supporting renewable energy
initiatives, enhancing corporate communication, developing employee performance evaluation measures, obtaining
Corporate Carbon Footprint Certification, improving waste management, addressing environmental impacts and climate

change, detecting and preventing corruption, and reinforcing risk management culture.
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

Saksiam Leasing Public Company Limited (the “Company”) operates in the business of providing personal loan under
the supervision with vehicle registration as collateral and other loans under “Saksiam Loan” as trade name for retail
customers who are the public in general. The loan products can be divided into 3 groups, consisting of

(1) personal loan under supervision with vehicle registration as collateral, such as, loans with car registrations as
collaterals and loans with car registrations as collateral for agriculture terms,

(2) personal loan under supervision which is not loan with vehicle registration as collateral, and

(3) other loans, such as, nano  finance loans , hire purchase loans , property-backed loan (land) and solar
rooftop loan.

The Company has been having in total of 1,079 branches in 47 provinces across the north, central,
northeast and the western regions, 2,725 employees to provide credit services to customers, and proactive
marketing approach to continue to build relationships with the customers to create impression and connection
resulting in repeat customers using the services. This reflects the Company’s value chain which is a circular
value chain (Circular Value Chain) that can be categorized into the main and secondary activities as follows:
Main activities

1) Financing The Company can be financed from financial institutions , debenture and through the issuance of
ordinary shares for sale to the general public. The proceeds from which is used in the Company’s business operations.
Financings from financial institutions are governed through loan agreements entered into by the parties, whereby, the
Company is required to repay the loans to the financial institutions with the principals and interests. The shareholders
are entitled to cast their votes at the Company’s meetings and receive returns in the form of dividends.

2) Loan Product Design The Company has continuously executed, developed, and improved its loan products, in
accordance with the occupations of target groups and the potential of debt repayments of the actual debtors. which
consist of 7 loan products as follows:

loans with vehicle registrations as collaterals;

2.1) hire purchase loans;

- New motorcycle financing

- Used car loans

2.2) personal loans under the supervision

2.3) retail loans for occupations under supervision (nano finance)

- General business loans

- Nano agricultural loans

2.4) Loan with land as collateral

2.5) solar rooftop loan

3.5) Solar Air Loan

3) Marketing and public relations The Company has conducted marketing and public relations for customers
through the methods as follows:

3.1) advertising and publicizing loan products on the Company’s website;

3.2) placing billboards of loan products in the areas of the target customer groups;

3.3) assigning employees to conduct proactive marketing closely in the area of service to publicize the
Company’s loan products to the customers for the customer to become aware of such products and use of credit
services or to recommend services of the Company to other person in such area;

3.4) using of vehicles with broadcasting equipment for announcements, advertisements, and public relations

of loan products in the areas of the target customer groups.
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3.5) sending invitations to prime customers who have used credit services with the Company with special
privileges as incentives for such prime customers to use the credit services again.

4) Credit analysis Credit analyst staffs performing credit analysis must strictly, accurately and completely comply
with the requirements to have accurate and sufficient customer information in order to assess the ability of customers
to pay debts in all credit approval considerations. Whereby, the effectiveness of credit approvals from NPL indicators is
continuously assessed to maintain at a level acceptable to the organization in order to use the results to improve the
credit approval process to be more effective.

5) Prepare the loan agreement and disburse the loan funds The company has a process for clarifying details prior
to entering into a contract to ensure transparency in accordance with the principles of fair market conduct. The loan is
delivered via a convenient and fast method, allowing customers to immediately access working capital for their
businesses. Funds are transferred directly into the customer's account through the banking system (E-Payment),
ensuring security and verifiability.

6) Debt collection and debt management The company has a fair debt collection process that complies with the
Market Conduct principles set by the Bank of Thailand. And strictly comply with the Debt Collection Act.

6.1) when the debt becomes due and payable, the employee will call the debtor to inform him/her to repay
the debts at the office or repay via bank account system in the Company’s name only. A notice notifying the
outstanding debts will also be sent to the customers to prevent default in payment by the debtors in the event that
the debtors may forget the payment date or overdue payment.nce the debtors have made payment through one of
the Company's channels, the debtor will receive a receipt as evidence of payment of installments;

6.2) when a debtor defaults on payment, the employee is responsible for contacting debtor to ensure that
the debtor understands his/her condition by using compromise principle to negotiate a solution so that the debtor can
pay the debt;

6.3) when the negotiations with the debtor cannot reach a solution, the Company is required to confiscate
the debtor’s collateral (in case the debtor has properties as collateral with the Company), sell the properties by
auction in the car auction market and inevitably proceed with legal proceedings.

7) PostLoan Services: The Company provides customer relationship services to ensure that customers receive fair
treatment, with staff readily available to offer advice and assistance to retail debtors in resolving repayment issues,
such as through debt restructuring.

Secondary activities
Accounting Department and Finance Department

To be responsible for operating matters relating to the financings with the financing policy frameworks in order to
obtain the source of funds with low loan interest rates and continuously exploring other sources of funds for lower
loan interest rates. The departments are also responsible for supervising and managing the debt repayments to the
financial institutions within the specified period of time, preparing financial reports and operating results and disclosing
important information of the Company with accuracy, completeness, transparency, and credibility to consistently
inform the stakeholders of the Company’s operating results through channels accessible by all groups of stakeholders.
Information Technology Department

This department is responsible for developing the operating system to meet the Company's policy and to be
completed on time, checking and supervising all working systems to be functional all the time, reviewing and
monitoring information in every system to be accurate so that the accounting information are complete, accurate and
timely, and checking and assigning rights to information access in every system to meet the requirements and the
Company’s policy as well as supporting the work of computer equipment to be sufficient and available for use in all
parts of the Company.
Debt collection department

The Company has established regulations on debt management and receiving payment method  from customers

which are in line with the Market Conduct And it is in accordance with the Debt Collection Act. Principle for the
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employees to strictly comply with the requirements and rules on debt collection and debt management processes in
order to be more standardized and effective in operations. The Company has improved the debt settlement process to
be required by law  And join in following up on debt collection with branch staff from Stage 2 debtors onwards.
Supply Department
This department is responsible for controlling the supply work to be in accordance with the procurement regulations
as well as conducting price comparison from at least two sellers/ contractors, inspecting the supply and procurement,
totalizing the assets of the Company, preparing an annual property control list, an annual median price announcement,
evaluating supplier quality once a year and exploring new vendors as well as taking into account social and
environmental issues. This department also support newly opened branch including work related to taxes and the
Company's vehicle insurance.
Human Resource Department
This department is responsible for supporting the recruitment of qualified employees in accordance with the
manpower quota specified by the Company, possessing qualifications that meet the needs of the Company, in the
number being sufficient as request by the Company. This department also develop, provide training to educate
employees to work effectively and being progressive as well as provide appropriate welfare and compensation,
assessment of the employees’ satisfaction regularly in order to motivate and build morale for employees to be loyal to
the Company, to work with accuracy and happy and to stay with the Company in a long run and sustainably.
Legal Department
It is responsible for monitoring compliance with business-related laws, to analyze, evaluate, and enhance internal
operational processes to ensure compliance with the law, and to be responsible for the company's documents, juristic
acts, contracts, and legal prosecution, as well as the preparation of documents required for litigation against the
company's delinquent debtors. In addition to reviewing the correctness of documents, preparing information about
debt payments after filing a new lawsuit, Enforcement of judgment and providing a summary of actions after filing a
lawsuit.
Participation by Stakeholders
The Company has categorized group of stakeholders according to their relevance in the operations and the
Company’s value chain as stated in the Notification No. 298/2564, re: “Treatment Policy for Stakeholders” to analyze
the risks and the direct and indirect impacts on all groups of stakeholders in a complete and clear manner. The

Company, therefore, has established policy frameworks and practice guidelines for 12 different groups of stakeholders,

namely
(1) Shareholders (7) Sources of funds/creditors,
(2) Employees (8) Community
(3) Customers (9) Government authorities
(4) Trade partners (10) Mass media
(5) Business partners (11) Civil societies, academics, thought leaders
(6) Joint-venture partners, board of director (12) Competitors

As a business principle to create value for the organization and its stakeholders along with driving sustainable
business. In this regard, the Company’s value chain management and participation by stakeholders adhere to the
guidelines for fair service to customers (Market Conduct), by providing loans with responsible lending, good corporate
governance, and adequate, appropriate, and efficient risk management. The Company has a secure security
information for management of the Company’s chain value and participation by stakeholders based on sustainability
principles and by aiming for sustainable results in order to create value and meet the needs of all groups of

stakeholders.

3.2.2 Analysis of stakeholders in the business value chain
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Details of stakeholder analysis in the business value chain

Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders

expectations expectations and communication
Internal stakeholders
» Employees - Receiving - Establishing personnel « Satisfaction Survey

compensations, benefits
and welfares which are
fair and suitable with the
works.

- Having career stability.
- Having clear career
growth planning.

- Having care for the
safety, occupational
health and good work
environment and
equipment to facilitate
work.

- Having a continuous
development of
knowledge, abilities and
skills.

- Having happiness at
work.

- System that support
operations in each

process

policies that meet the
needs of employees.

- Regularly conducting
survey on compensation
in the market to ensure
that compensation and
benefits are appropriate.
- Conducting satisfaction
survey of the employees
to improve personnel
policy.

- Preparing road maps to
career path progression.
- Treating employees
with fairness according to
human rights principles.
- Taking into account of
the needs of the
employees with the aim
for good relationship
between the employees
and the organization,
such as, reviewing
compensations, benefits,
and welfares on an
annual basis.

- Providing performance
management that is fair
and linked to returns.

- Organizing trainings in
accordance with the
necessity in the line of
work and all levels of
work thoroughly,
adequately and
continuously as
appropriate to the duties

and responsibilities to

« Others

« Providing a
channels for receiving
of opinions and
suggestions through
website, internal
process, e-mail and
meeting

« Organizing
activities to build
relationships with the

employees.
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Group of stakeholders

Stakeholders’

expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

provide opportunities for
advancement in the
employee’s line of work
on an annual basis.

- Creating awareness of
morality for all
employees.

- Supporting employees
at all levels to learn and
develop creative thinking
skills and encourage the
invention of new
products or services or
extending from the
existing products for
better products,
including improving work
processes to create
innovations in business,
society and the
environment to create
competitive potential
and added value to the
Company and
stakeholders.

- Appointing the Safety,
Occupational Health and
Work Environment
Committee to perform
surveillance and provide
assistance in terms of
working conditions and
the well-being of the
employees closely and
have meetings to
monitor on detected
problems on a monthly
basis.

- Providing channels to
communicate important
information to

employees for education
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Group of stakeholders

Stakeholders’

expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

and understanding of
business operations and
operating results in
various businesses of the
Company.

- Establishing a welfare
committee to act as a
consultant with
employer, suggest
opinions regarding
welfare, observe, and
supervise welfare
arrangements that the
employer provide to the
employees. There are
regular meetings every
quarter.

- Providing a system of
complaint and report
inappropriate practices
according to the
Company's code of
conduct including
protecting employees
from being bullied or
being punished for
making such complaint

or report.

External stakeholders

«» Board of director
» Shareholders

« Joint venture partners

- Disclosing complete
and accurate information
on time to the
shareholders to
sufficiently make
investment decisions.

- Having participation in
regulating the good
corporate governance.

- Creating good operating
results in order to

achieve the targeted

« Annual General Meeting
(AGM)
« Others
* Board of
Directors’ meeting.
« Disclosure of
information to the
shareholders via the
Stock Exchange of
Thailand.
* Inquiries

channels via websites.
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Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders

expectations expectations and communication

- Gaining investment goals. » Opportunity Day

returns, such as, - Holding shareholders’

dividends, share price, meeting to allow the

and consistent and shareholders to

sustainable growth. participate in sharing

- Operating business with their opinions.

transparency and ethic in - Continuously operating

accordance with the businesses in accordance

good corporate with the good corporate

governance. governance principles

- Having potential in with honesty, caution,

business growth. without conflict of

- Treating stakeholders interest to maximize the

with fair treatment. benefits and to add

- Having good operating value to shareholders in

results with consistent the long run.

growth. - Respecting the rights of
shareholders, and
treating all shareholders
with fairness and equity
without any violation or
depriving the rights of
shareholders.
- Focusing on expansion
of business of credit
services by expanding
branches to increase the
loan portfolios to
continuously grow, and
improving loans for
better standards under
the regulations of the
Bank of Thailand.

External stakeholders

» Customers

- Establishing personnel
policies that meet

the needs of employees.
- Regularly conducting
survey on

compensation in the

market to ensure

« Visit
« Complaint Reception
« Satisfaction Survey

« Training / Seminar
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Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders

expectations expectations and communication

- Receiving that compensation and

compensations, benefits
and

welfares which are fair
and suitable with

the works.

- Having career stability.
- Having clear career
growth planning.

- Having care for the
safety, occupational
health and good work
environment and
equipment to facilitate
work.

- Having a continuous
development of
knowledge, abilities and
skills.

- Having happiness at
work.

- System that support
operations in each

process

benefits are

appropriate.

- Conducting satisfaction
survey of the
employees to improve
personnel policy.

- Preparing road maps to
career path

progression.

- Treating employees
with fairness

according to human
rights principles.

- Taking into account of
the needs of

the employees with the
aim for ¢ood
relationship between the
employees

and the organization,
such as, reviewing
compensations, benefits,
and welfares on

an annual basis.

- Providing performance
management that

is fair and linked to
returns.

- Organizing trainings in
accordance with

the necessity in the line
of work and all

levels of work
thoroughly, adequately
and continuously as
appropriate to the
duties and
responsibilities to provide
opportunities for
advancement in the

employee's line of work
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Group of stakeholders

Stakeholders’

expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

on an annual

basis.

- Creating awareness of
morality for all

employees.

External stakeholders

« Creditor
» Others

« Source of ounds

- Having debt payments
being made

on time and in
accordance with the
conditions.

- Disclosing complete
and correct
information.

- Having fair treatment in
accordance

with the conditions as
agreed with the
creditors, including
regularly repay

loan in accordance with
the repayment

schedule.

- Having debt repayment
plan for both the
principals and interests
on time and in
accordance with the
conditions.

- Communication correct
information.

- Treating creditors with
fairness and
appropriateriess in
accordance with the
conditions as specified in
the contract

with the creditors.

- Having policy
frameworks for source
of funds with low interest
rates and

continuously exploring
other sources with

lower interest rate.

« Complaint Reception
« Others
« Providing
channels for receiving

of suggestions

External stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

« Community
» Media
« Others
« Civil society,

academics, thought

- Educating, promoting,
supporting and
increasing skills for the
communities

in occupations,

- Educating, promoting,
supporting and
increasing skills for the
communities

in occupations,

- Social Event
« Complaint Reception

« Satisfaction Survey

leaders preserving resources preserving resources

and environment, and environment,
including reducing air including reducing air
pollution and pollution pollution and pollution
to the consumers. to the consumers.
- Supporting budgets for - Supporting budgets for
CSR activities for CSR activities for
societies and societies and
communities. communities.
- Involving in supporting - Involving in supporting
the communities the communities
and societies in critical and societies in critical
situations, such situations, such
as floods, and jointly as floods, and jointly
supporting and supporting and
promoting private: promoting private:

- Saksiam hand in hand - Saksiam hand in
project. hand project.
- Promoting increase in - Promoting increase in
income for the income for the
communities by communities by
supporting various supporting various
occupations, especially occupations, especially
supporting the supporting the
using local well-known using local well-known
resources (OTOP). resources (OTOP).

External stakeholders
« Suppliers - Establishing the criteria « Complaint Reception

« Business partners

for the selection

of trade partners by
considering social,
environmental and
governance factors in
the selection process, as
well

as, operations that do

« Satisfaction Survey
« Others
» Annual

PartnerDirect Visit
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Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders
expectations expectations and communication
- Trading with fairness not affect the
and ethic in environment, no
business operation. violation of human rights,
- Having fair and such as, no illegal labor
transparent or forced labor,
procurement process. etc. Trade partner
- Providing attractive and operates business that
appropriate does not have problems
incentive for with greenhouse
performance. gas emissions in the
- Creating value added amount that will cause
and sustainable global warming problems
cooperation. or cause harmful
- Paying wages and dust to the communities
compensation on and societies.
time. - Educating trade
partners in various fields
to develop trade
partners.
- Assessing compliance
with the Supplier
- Code of Conduct and
legal requirements.
Strictly complying with
the contract, Code
of Conduct and
commitment in
accordance
with the policy and
practice guidelines of
trade partners and
business partners.
- Studying customer's
business ethics and
monitor how the code is
properly followed.
External stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Government agencies

and Regulators

- Complying with the
laws, rules and
regulations, and regularly
monitoring

on the changes of new
laws by the

Company's Legal
Department for
compliance in a timely
manner.

- Establishing clear anti-
corruption

policies and procedures
for all

employees to
understand and

strictly implement such
policies and

procedures.

- Complying with the
laws, rules and
regulations.
- Preventing corruption.
- Establishing procedures
to ensure correct
compliance with the
regulations of the
regulatory agencies which
are:

- Appoint a designated
supervisor to
oversee the collection
and ongoing
update of regulations,
ensuring they are
comprehensive and up-
to-date.

- Comprehend the
regulations for
effective implementation

- Communicate to
operators and create
correct knowledge and
understanding

- Periodically
conducting assessment
of

regulations compliance

« External Meeting

« Training / Seminar

External stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Competitors

- Conducting business
and competing

with fairness according to
the

framework of honest
trade competition
without resorting to
malicious means

against the competitors.
- Conducting
competitions under the
relevant laws in an
ethical, transparent
manner without taking
advantages of

the competitors by
unlawful means.

- Not seeking confidential
information

by using dishonest or
inappropriate

means.

- Not performing any act
which infringes

the intellectual property
of the

competitors.

- Not damaging the
reputation of
competitors by making
malicious

accusations without

truthful information.

- Establishing fair
competitive conditions.
- Operating business with
a policy to treat
competitors fairly in
accordance with the
framework of honest
trade competition by
adhering to the fair
business operations
under the framework of

laws and ethics.

« External Meeting
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3.3 Management of environmental sustainability
3.3.1 Environmental policy and guidelines

Environmental policy and guidelines

The Company focuses on the importance of social responsiblities by nurtuning the conscious of all directors,
exeves,and employees to focus on the importance of environment and protecting the environment. This done so by
taking into account of the safety, occupational health, and controlling the use of office equipment, and reducing the
use of equipment that causes environmental pollution. The Company provides the practice guidelines which are in line
with the laws, regionssins and environmental regulations in relation to the Company's business operations to reduce
the negative impacts on the environment in issues such as issues relating to water, electicity, waste and management
to reduce greenhouse gas problems as follows:

® To focus on compliance with the laws and regulations relating to the environment;

® To prevent, control, and reduce waste pollution caused by vanious activities within the orgation by choosing and
using environmentally friendly materials and equipment, and to manage greenhouse gas;

® To focus on the effective management of water, electricity, and fuel resources;

® To promote knowledge and create awareness among personnel to be aware of the impact of the consumption of
energy and resources on the environment;

® To invest in environtally friendly projects, to use of renewable energy, to emphasize on the developments by
using information technology in management to reduce the use of the wasteful resources;

® To promote the concept of innovation management and provision of inancial services with responsity, to enhance
economic benefts society and environment to be diverse and to completely and effectively respond to all groups
of service users; and

® To publicize, communicate and disseminate to persons in and outside of the organization to become aware of
environmental problems, to create awareness of and acknowledge the Company's determination to operate the

business with care for the environment.

Environmental policy and guidelines :  Yes

Environmental guidelines :  Electricity management,

Fuel management,

Renewable/clean energy management,

Water resources and water quality management,
Greenhouse gas and climate change management,

The Company focuses on the importance of social responsibilities by nurturing the conscious of all directors,
executives, and employees to focus on the importance of environment and protecting the environment. This is done
so by taking into account of the safety, occupational health, and controlling the use of office equipment, and reducing
the use of equipment that causes environmental pollution. The Company provides the practice guidelines which are in
line with the laws, regulations and environmental regulations in relation to the Company’s business operations to
reduce the negative impacts on the environment in issues such as issues relating to water, electricity, waste and
management to reduce greenhouse gas problems as follows:

® to focus on compliance with the laws and regulations relating to the environment;

® to prevent, control, and reduce waste pollution caused by various activities within the organization by choosing
and using environmentally friendly materials and equipment, and to manage greenhouse gas;

® to focus on the effective management of water, electricity, and fuel resources;

® to promote knowledge and create awareness among personnel to be aware of the impact of the consumption of

energy and resources on the environment;
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® to invest in environmentally friendly projects, to use of renewable energy, to emphasize on the developments by
using information technology in management to reduce the use of the wasteful resources;

® to promote the concept of innovation management and provision of financial services with responsibility, to
enhance economic benefits society and environment to be diverse and to completely and effectively respond to
all groups of service users; and

® to publicize, communicate and disseminate to persons in and outside of the organization to become aware of
environmental problems, to create awareness of and acknowledge the Company’s determination to operate the

business with care for the environment.
Review of environmental policies, guidelines, and/or goals over the past year
Review of environmental policies, guidelines, and/or goals :  No

over the past year

3.3.2 Environmental operating results

The Company is aware of the conservation of energy and the environment and focuses on reducing the number of

greenhouse gases caused by bumming's. The Company has installed a GPS system in the Company's vehicles to check
the location and control the speed of the Company's vehicles in use. The Company has systems to check the condion

of vehicles according to the cycle to extend the service life of the vehicle engines, clear plans for performing the works

by taking into account the effective use of fuel, and sustainability management promotion projects, as follows:

Topic Total amount in Total amount in 2025’s income | Annual operating | 2026’s income
2025 2025 Goal compared |results for 2025 goal compared
to total increased/ to total
income decreased income
compared
to total
income
Use of car oil. 921,380.62 liters. 926,603.71 liters. Decreased 5% -7.07% To be decreased
compared to 5% compared to
previous year. previous year
Use of 204,270.32 liters. 194,583.10 liters. Decreased 5% -1.61% To be decreased
motorcycle-oil. compared to 5% compared to
previous year. previous year
Use of electricity. | 5,836,960.85 kWh. | 6,549,594.20 kWh. Decreased 5% -16.69% To be decreased
compared to 5% compared to
previous year. previous year
Use of water. 124,934.80 121,532.72 Decreased 5% -5.12% To be decreased
cubic meter. cubic meter. compared to 5% compared to
previous year. previous year
Use of paper. 25,647.57 reams. 30,609 reams. Decreased 5% -20.00% To be decreased
compared to 5% compared to
previous year. previous year
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Information on energy management

Energy management plan

The company's energy management plan :  Yes

The Company’s car fuel cost tends to increase, partly due to the reason that the expansion of branches to cover
the providing of customer services. Therefore, the purchase of cars has increased according to the number of branches
expanded resulting in increased consumption of car fuel.

The Company has invested in green projects, used renewable energy by installing solar roof on the roof of the
headquarters building to convert solar energy into electric energy to reduce global warming problems and to conserve
energy and the environment, which is considered as part of solving the country’s energy problems. In 2025, the
Company generated 138,619 kilowatts of electricity.

The Company has publicized, communicated and disseminated with the individuals in and outside of the
organization to become aware of environmental problems, to create awareness and acknowledge the Company’s
commitment to operate business with care for the environment.

The Company further focuses on the procurement and the method of evaluating trade partners for purchasing of
products which are environmentally friendly and with green label. Such label is issued to the products which have
been assessed and verified that they have met the environmental standards in accordance with the requirements
announced by the Green Label Policy and Management Committee. In addition, the Company continuously improves

the policies for selecting trade partners and the criteria for evaluating the trade partners.
Setting goals for managing electricity and/or oil and fuel
Does the company set goals for electricity and/or fuel @ Yes
management

Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)
Reduction of electricity purchased for 2025 : purchased electricity for 2026 : Reduced by 5%
consumption consumption 5,836,960.85

Kilowatt-hour

Reduction of fuel consumption 2025 : fuel consumption 2026 : Reduced by 5%
921,380.62 Litres

Performance and outcomes of energy management

Performance and outcomes of energy management :  Yes
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Topic

Total amount in
2025

Total amount in
2025

2025’s income
Goal compared
to total income

Annual operating
results for 2025
increased/
decreased
compared
to total income

2026’s income
goal compared
to total income

Use of car oil. 921,380.62 liters. 926,603.71 liters. Decreased 5% -7.07% To be decreased
compared to 5% compared to
previous year. previous year

Use of 204,270.32 liters. 194,583.10 liters. Decreased 5% -1.61% To be decreased

motorcycle-oil. compared to 5% compared to
previous year. previous year

Use of electricity. |5,836,960.85 kWh. | 6,549,594.20 kWh. Decreased 5% -16.69% To be decreased
compared to 5% compared to
previous year. previous year

Use of water. 124,934.80 121,532.72 Decreased 5% -5.12% To be decreased

cubic meter. cubic meter. compared to 5% compared to
previous year. previous year

Use of paper. 25,647.57 reams. 30,609 reams. Decreased 5% -20.00% To be decreased
compared to 5% compared to
previous year. previous year

Energy management: Fuel consumption
2023 2024 2025
Diesel (Litres) 889,831.95 926,603.71 N/A
Gasoline (Litres) 178,206.30 194,583.10 N/A
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Energy management: Electricity consumption

2023 2024 2025

Total electricity consumption within the

5,836,262.46 6,630,126.20 5,975,579.85
organization (Kilowatt-Hours)
Electricity purchased for consumption from
non-renewable energy sources (Kilowatt- N/A 6,549,594.20 5,836,960.85
Hours)
Electricity purchased or generated for
consumption from renewable energy N/A 80,532.00 138,619.00
sources (Kilowatt-Hours)

Information on water management

Water management plan
The Company's water management plan :  No
Setting goals for water management
Does the company set goals for water management :  Yes

Details of setting goals for water management

Target(s) Base year(s) Target year(s)

Reduction of water withdrawal 2025 : Water withdrawal 2026 : Reduced by 5%
124,934.80 Cubic meters

Performance and outcomes of water management
Performance and outcomes of water management :  No

Water management: Water withdrawal by source

2023 2024 2025

Total water withdrawal (Cubic meters) 115,704.65 121,532.72 124,934.80
Water management: Water consumption

2023 2024 2025

Total water consumption (Cubic meters) N/A 121,532.72 124,934.80
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Information on waste management

Waste management plan

The company's waste management plan :  Yes

The company is committed to reducing paper consumption and therefore strives to adopt technology to replace
paper, shifting towards more electronic data storage. This is continuously implemented through the development of
internal management systems to support operations.

Management Approach

The company continuously implements projects to promote the management of waste and consumable materials
such as paper, copier ink refills, staples, and document folders. This is based on the 3Rs principle: Reduce, Reuse, and
Recycle, aiming to minimize waste by reducing consumption, reusing, and recycling.

Implementation

1) The company procures materials for its operations by evaluating suppliers before selecting environmentally
friendly products and those with a green label. This label is issued to products that have passed environmental
standards as stipulated by the Green Label Policy and Management Committee.2) The company communicates and
disseminates information to employees and external parties about environmental issues, fostering a sense of
responsibility and commitment to environmentally conscious business operations through Facebook and Line, which is

done continuously every year.

Setting goals for waste management
Does the company set goals for waste management :  Yes

Details of setting goals for waste management

Waste management
Target(s) Base year(s) Target year(s)
methods
Reduction of waste 2025 : non-hazardous 2026 : Reduced by 5% * Reuse
generation waste 25,647.57 Reams
Waste type: Non-
hazardous waste
Performance and outcomes of waste management
Performance and outcomes of waste management :  Yes
Topic Total amount in Total amount in 2025’s income | Annual operating | 2026’s income
2025 2025 Goal compared | results for 2025 goal compared
to total income increased/ to total
decreased income
compared
to total income
Use of paper | 25,647.57 reams 30,609 reams Decreased 5% -20.00% To be decreased
compared to 5% compared to
previous year. previous year.
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Waste management: Waste Generation

2023 2024 2025

Total waste generated (Kilograms) 0.00 0.00 N/A

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan :  Yes

Environmental Aspect

1. The Company is committed to the efficient use of resources, energy, and environmental conservation. It focuses
n reducing greenhouse gas emissions from combustion, installing GPS tracking systems in company vehicles to monitor
location, speed, and fuel usage. A system is also in place to assess vehicle condition based on engine usage cycles and
a clear plan for offsite operations that considers costeffective fuel usage.

2.The Company will use electrical appliances that meet Thai Industrial Standards, being environmental friendly
and establish appropriate schedules for turning appliances on and off.

3.The Company will prioritize the use of alternative energy sources, such as solar power, to reduce costs and
adapt technology to limited resources.

4.The Company will manage waste with consideration for its impact on society and the environment, ensuring
proper disposal through waste separation. It will promote the reuse of paper to reduce resource consumption and
apply technology to explore more alternative operational methods.

5.The Company will prioritize purchasing environmentally friendly products and continuously improve policies and
criteria for selecting and evaluating partners.

6.The Company will conduct business with careful consideration of environmental impacts and climate change.

Compliance with principles and standards for greenhouse gas or climate change management
Principles and standards for greenhouse gas or climate :  Thailand Greenhouse Gas Management Organization

change management  (TGO)
Setting greenhouse gas emission goals
Does the company set greenhouse gas management goals :  Yes
Company's existing targets :  Setting net-zero greenhouse gas emissions targets

Setting net-zero greenhouse gas emissions targets
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Details of setting net-zero greenhouse gas emissions targets

Greenhouse gas Short-term Long-term
Base year(s) Certification
emission scope target year target year
Scope 1-3 2025 : 2026 : Reduced 2028 : Reduced « Thailand Greenhouse Gas
Greenhouse g¢as by 5% in by 5% in Management Organization (TGO)
emissions comparison to comparison to : Net zero
17,497.00 tCOZe the base year the base year « Science-based Targets (SBTi)
: None
Performance and outcomes of greenhouse gas management
Performance and outcomes of greenhouse gas @ Yes
management
Greenhouse Gas Emissions Scope 1, 2, and 3
Type Tons of CO2 Tons of CO2 Increase/Decrease | Target
Equivalent per Total Equivalent per Total (%) 2026
Revenue 2024 Revenue 2025
Type 1 3,243 tCO2eq 3,226 1CO eq Decreased 6.73 % |Decrease
0.000104 % 0.000097 % %
Type 2 3,305 tCO2eq 2,935 1C0O eq Decreased 16.98 Decrease
[0) o)
0.000106 % 0.000088 % & >%
Type 3 10,943 tCO2eq 11,336 tCO eq Decreased 3.014 % |Decrease
1. Purchased goodsand Services 0.000350 % 0.000339 % 5%
2. Fuel and energyrelated activities
3. Investments

Note: Total revenue according to the financial statements is 3,123,506,996 THB for 2024 and 3,340,209,753 THB for

2025. The abbreviation for tons of carbon dioxide equivalent (tCO2eq) is also included.

The total carbon footprint of scopes 1 and 2 shown for the purpose of obtaining certification of greenhouse gas

emissions is 6,161 tons of carbon dioxide equivalent.
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Greenhouse gas management : Corporate greenhouse gas emission

2023 2024 2025
Total greenhouse gas emissions (Metric
6,196.00 17,491.00 17,497.00
tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 1 (
3,066.00 3,243.00 3,226.00
Metric tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 2 (
3,130.00 3,305.00 2,935.00
Metric tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 3 (
0.00 10,943.00 11,336.00
Metric tonnes of carbon dioxide equivalent)

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year
Verification of the company's greenhouse gas emissions :  Yes

List of greenhouse gas verifier entity :  ECEE Company Limited

Information on other environmental management

Plans, performance, and outcomes related to other environmental management

The Company’s car fuel cost tends to increase, partly due to the reason that the expansion of branches to cover
the providing of customer services. Therefore, the purchase of cars has increased according to the number of branches
expanded  resulting in increased consumption of car fuel.

The Company has invested in green projects, used renewable energy by installing solar roof on the roof of the
headquarters building to convert solar energy into electric energy to reduce global warming problems and to conserve
energy and the environment, which is considered as part of solving the country’s energy problems. In 2025, the
Company generated 138,619 kilowatts of electricity.

The Company has publicized, communicated and disseminated with the individuals in and outside of the
organization to become aware of environmental problems, to create awareness and acknowledge the Company’s
commitment to operate business with care for the environment.

The Company further focuses on the procurement and the method of evaluating trade partners for purchasing of
products which are environmentally friendly and with green label. Such label is issued to the products which have
been assessed and verified that they have met the environmental standards in accordance with the requirements
announced by the Green Label Policy and Management Committee. In addition, the Company continuously improves

the policies for selecting trade partners and the criteria for evaluating the trade partners.

Information on incidents related to legal violations or negative environmental impacts
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Number of cases and incidents of legal violations or negative environmental impacts

2023

2024

2025

Number of cases or incidents of legal
violations or negative environmental

impact ((cases))
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3.4 Social sustainability management

3.4.1 Social policy and guidelines

Social and human rights policy and guidelines :  Yes
Social and human rights guidelines :  Employee rights, Migrant/foreign labor, Child labor,
Consumer/customer rights, Community and
environmental rights, Safety and occupational health

at work, Non-discrimination

The Company operates its business with social and environmental responsibilities and with respect for human

rights. There are practice guidelines that are in line with the laws and are supervised by the Legal Department to ensure

that all departments of the organization operate in accordance with the objectives, main goals, and strategic plans of

the Company as guidelines for all parts of the organization to achieve the objectives and main goals with sustainability

as the principle by establishing the Code of Conducts to cover the matters as follows:

1.

To be responsible to staffs and employees by complying with the laws and related standards, treating them with
fairness, respecting their human rights, treating employees equally without any discrimination, such as,
determination of compensations and benefits with fairness, providing welfare at least at the minimum legal
requirement or greater than as appropriate, providing healthcare and safety at work, providing training to educate,
develop potential and promote progress, as well as, giving the employees the opportunity to develop their skills
in other fields;

To be responsible to customers by complying with the laws and related standards and taking into account of
health, safety, fairness, retention of customer data with a secure system to store customer data, having strict
measures to protect the privacy of customers focusing on aftersales service standards, monitoring customer
satisfaction to improve the products and services, including advertising and promoting the sale to be conducted
with responsibility without causing any misunderstanding or taking advantage of customers’ misunderstanding;

To be responsible to trade partners by having fair procurement process and fair contract or agreement, assisting in
providing education, developing potential and enhancing productivity, providing standardized services, explaining
and taking care of trade partners to respect human rights, treating its own workers with fairness, being responsible
to society and environment, including monitoring and evaluating the trade partners to develop sustainable
business operations;

To be responsible to communities by applying knowledge and business experiences to the development of
projects that can create tangible benefits to the communities, and by monitoring and measuring the longterm

success of the projects;

. To be responsible to the environment by preventing, reducing, managing, and ensuring that the Company will not

create or cause negative impacts to the environment, which includes the using of material, consumption of
energy, water and renewable energy, emission and managing of waste from business operation, greenhouse gas

emissions, etc.;

. To compete with fairness by operating the business openly with transparency without causing any unfair

competitive advantages; and

To resist against corruption by complying with the related laws and standards, and by requiring the Company to
have and announce anticorruption policies to the public, whereby the Company may consider joining the
anticorruption network and encouraging other companies and trade partners to have and announce anticorruption

policies and join the network as well.

Review of social and human rights policies, guidelines, and/or goals over the past year
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Review of social and human rights policies, guidelines, and/ :  Yes

or goals over the past year

Changes in social and human rights policies, guidelines, :  Employee rights, Migrant/foreign labor, Child labor,
and/or goals  Consumer/customer rights, Community and
environmental rights, Safety and occupational health

at work, Non-discrimination, Supplier rights

Review

The Company will conduct a review of the appropriateness and effectiveness of its human rights policy and
practices, including the due diligence process and related measures, at least once a year. This is to ensure that the
policy is up-to-date, consistent with international standards, relevant laws, and any changes in the Company's operating

context.
The human rights policy and practices were approved by the Board of Directors at its 8/2025 meeting on
November 11, 2025.

Human Rights Due Diligence : HRDD

3.4.2 Social operating results

Information on employees and labor

Employees and labor management plan
The company's employee and labor management plan :  Yes
Employee and labor management plan implemented by :  Fair employee compensation, Employee training and
the Company in the past year  development, Promoting employee relations and

participation, Safety and occupational health at work

The Company treats its employees and workers by taking into account of their human rights, such as fair
employment and compensation. The Company offers the training and development system for employees and has
established Safety, Occupational Health and Work Environment Management Committee to deal with related matters.
The Company has no record of labor disputes with employees. In 2025, the Company has important employee
operations as follows:

Number of employees

Details Number of employees (persons)
Male Female
Full-time employees 1,969 756
Disabled employees (Outsourcing services) 9 18

® The ratio of female employees to the total number of employees is 27.74 %.
® The ratio of female employees to the number of employees (in the head office) 46.85 %.
® The ratio of female executives at all levels to the number of employees 7.67 %

® The ratio of female executives in the executives committee 23.08 %
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® Return rate per employee (HC ROI) 2.79%

Employee satisfaction assessment results

The assessment results of the level of satisfaction of employees for the year 2025 is at 84.44 % in agreeing level
from 2,322 employees who answered the assessment from 2,750 total employees, which is highly satisfactory from the
goal of 80%. The Company has assessed the satisfaction of employees in each aspect.

Employee training

In 2025, the Company has organized 9 training courses for employees to increase their skills and work potential, with
a total of 34.45 hours of training per person per year from a target of 15 hours per person per year. The target for 2025
is 15 hours of training per person per year.

Safety, occupational health and work environment

The Company has a Safety, Occupational Health and Work Environment Committee which focuses on driving
operations of safety, occupational health and work environment to prevent dangers, accidents and occupational

diseases.
Setting employee and labor management goals
Does the company set employee and labor management :  No

goals

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor :  Yes

management

The Company has received an award for having an outstanding establishment in labor relations and welfare for the year

2025, national level, year no. 5

Diagram of performance and outcomes for employee and labor management
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Employee and labor management: Employment
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Hiring employees

2023 2024 2025
Total employees (persons) 2,535 2,696 2,725
Male employees (persons) 1,853 1,957 1,969
Female employees (persons) 682 739 756
Employment of workers with disabilities
2023 2024 2025
Total employment of workers with N/A N/A 27
disabilities (persons)
Total number of employees with disabilities N/A N/A 0
(persons)
Total male employees with disabilities N/A N/A 0
(persons)
Total female employees with disabilities N/A N/A 0
(persons)
Total number of workers who are not N/A N/A 27
employees with disabilities (persons)
Employee and labor management: Remuneration
Employee remuneration
2023 2024 2025

Total employee remuneration (baht)

690,555,990.00

719,547,119.00

786,376,280.00

Employee and labor management: Employee training and development

2023 2024 2025
Average employee training hours (hours / 29.54 29.16 34.45
person / year)
Training and development expenses for 1,389,354.19 2,265,159.65 2,017,151.75

employees (baht)

Employee and labor management: Safety, occupational health, and environment at work
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Safety, occupational health, and environment at work

2023 2024 2025
Total number of lost time injury incidents 10 5 2
by employees (cases)
Employee and labor management: Employee engagement and internal employee groups
Employee engagement
2023 2024 2025
Total number of employee tumover N/A 231 184
leaving the company voluntarily (persons)
Total number of male employee turmnover N/A 199 152
leaving the company voluntarily (persons)
Total number of female employee N/A 32 32
turnover leaving the company voluntarily
(persons)
Proportion of voluntary resignations (%) 11.64 13.85 6.75
Employee internal groups
Employee internal groups :  Yes

Types of employee internal groups :

Information about customers

Customer management plan

Company's customer management plan :

Welfare committee

No

The Company develops and improves services in accordance with the local culture by focusing on the use of the

same language to build the relationship, and modifies conditions of the credit terms to be in line with the ability to

repay debts by choosing the conditions that are suitable for the career and income. By doing so, to emphasize on the

providing of impressive and friendly services to promote word of mouth marketing and to respond to customer

satisfaction with responsibility, honesty, transparency, accountability and ethics. In 2025, the Company has no disputes

with the customers or service users.

Setting customer management goals

Does the company set customer management goals :

Performance and outcomes of customer management

No
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Performance and outcomes of customer management :  No

Choosing of Saksiam loan services

According to the customer satisfaction survey for the year 2025 on the choosing of Saksiam loan services and from
the 1,050 persons. In most instances, The branch offices are clean, reliable, and secure. Staff provide good, courteous
service and demonstrate strong expertise in offering advice. The loan process is fast and uncomplicated, and the loan
products are diverse and aligned with customer needs. The customer satisfaction assessment result was 90.6%,

exceeding the target of not less than 70%.

Diagram of performance and outcomes of customer management
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Customer Satisfaction

Customer management: Customer satisfaction

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

I Information on community and society

Community and social management plan

Company's community and social management plan :  No

The Company operates its businesses with social and environmental responsibilities by focusing on the reduction of
environmental impact and avoiding any operations which may cause negative impacts to the quality of life of the
communities. In 2025, no complaints from the communities on societies and the environment were reported. In
addition, the Company has participated in assisting the communities and societies during the times of crisis, such as
floods, and jointly supported and promoted private and government activities. Throughout 2025, there are activities

that promote social benefits, such as:

Setting community and social management goals

Does the company set community and social :  No

management goals
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Performance and outcomes of community and social management

Performance and outcomes of community and social :  Yes

management

Activities that promote social benefits, such as:
1. Participated in repairing a water check dam together with local residents and the Port Authority of Thailand at
Na In Subdistrict, Phichai District, Uttaradit Province, on 17 May 2025.

e : 2 . oe1487 nu
2. Supported flood relief efforts by providing essential supplies and delivering relief bags, consisting of drinking

water, rice, and dry food, to affected people during onsite visits on 26 July 2025.

3. Provided support in the form of meals, snacks, and beverages for medical personnel, staff, patients, and
relatives participating in the project, as well as financial support for the purchase of intraocular lenses and viscoelastic
substances at Uttaradit Hospital during 36 July 2025.
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I Information on other social management

Plans, performance, and outcomes related to other social management

Public health

The Company’s employees have always supported the project “Saksiam unitedly donate blood" to the Red Cross
Society. Each year the project is led by Mr. Siwaphong Boonsali, the Managing Director and many employees, who will
donate blood to the Thai Red Cross Society, which has been conducted consecutively every year. In 2025, the
Company hold a blood and eyes donation at headquater of Saksiam Leasing Public Company Limited  on October 6,
2025

Religious and culture

The Company places importance on promoting and preserving religion and culture. Employees are encouraged to
use special leave to participate in local religious activities. Information and publicity regarding important religious days
are regularly disseminated through the Company’s communication channels (Facebook) to raise awareness and foster

cultural values among employees and the broader community.
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Economic

The Company expanded the number of local branch offices to increase access to funding sources for people in
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subdistricts and districts, enabling easier and more convenient access to the Company’s services. This initiative forms

part of efforts to promote grassroots economic development by enhancing liquidity at the community level and

helping to reduce reliance on informal debt.

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025
Total number of cases or incidents of 0 0 0
significant legal or social and human rights
violations cases
Total number of cases or incidents leading 0 0 0
to significant labor disputes (cases)
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

The Company is engaged in the business of providing personal loan under supervision that has a vehicle
registration as collateral, personal loan under supervision having no vehicle registration as collateral, nano finance
business and other loans for general retail customers. On December 31, 2025, the Company has the loan portfolio in
amount of THB 14.129.3 million. The business of providing personal loan under supervision that has a vehicle
registration as collateral comprises of loan that has a vehicle registration as collateral and loan that has a vehicle
registration as collateral with specific conditions for farmers are the Company’s principal financial service which has the
loan portfolio in the amount of THB 10,560.4 million or 74.7% of the Company’s overall loan portfolio. The business of
providing personal loan under supervision having no vehicle registration as collateral has the loan portfolio in the
amount of THB 152.7 million or 1.1% of the Company’s overall loan portfolio. Moreover, the Company has expanded
its business into other types of loan business which comprises of nano finance business , land title deed loan as
collateral and other loans such as hire purchase loan , Solar rooftop loan , as of December 31, 2025, have the loan
portfolio in the amount of THB 1,112.2 million , THB 1,749.4 million and 554.6 million respectively or 7.9% , 12.4% and
3.9% of the Company’s overall loan portfolio.

Currently, providing the service of personal loan under supervision that has a vehicle registration as collateral,
personal loan under supervision having no vehicle registration as collateral and nano finance business are under
supervision of the BOT in accordance with the notifications of the BOT and other relevant notifications.

The personal loan under supervision having no vehicle registration as collateral is under supervision of the BOT
since 2005. On February 1, 2019, the Bank of Thailand determined that the personal loan under supervision that has a
vehicle registration as collateral is one of the personal loans under supervision. As a result.

In addition, the Company has expanded its lending business by providing nano finance and hire purchase loans
since January 1, 2019, the Company received a nano finance business license on August 24, 2017 and began to provide
services in full after having planned the criteria for determination of loan to be granted and prepared the information
technology system for concise business operation.

From the Company's operating results that has been growing continuously, Bualuang Ventures Company Limited
has seen the potential of the Company's business growth and decided to enter into a joint investment with the
Company in 2019. The Extraordinary General Meeting of Shareholders No. 2/2019 held on May 24, 2019 resolved to
approve the increase of the Company registered capital in the amount of 150,000,000 shares with par value THB 1 in
order to offer such newly issued ordinary shares to Bualuang Ventures Company Limited, resulted in the Company’s
registered capital being raised from THB 1,400 million to THB 1,550 million. In 2020, the Company completed an initial
public offering of 546 million shares at a price of THB 3.70 per share, as a result, the Company's paid-up capital
increased from THB 1,550 million to THB 2,096 million, and the Stock Exchange of Thailand accepted the Company’s
share to be listed securities and started trading on December 8, 2020.

The Company aims to drive loan business for society by providing a source of funds for various occupations
especially in the agricultural sector where the Company determines to support farmers to be able to afford the
agricultural technology and drive them to become Smart Farmer in order to raise the quality of life of the working class
towards sustainability. The Company invested in 3,500,000 ordinary shares of Saksiam Maker Drone Co., Ltd. at a par
value of THB 10 per share, totaling THB 35,000,000, representing 70% of all shares of such subsidiary which has a
registered capital of THB 50,000,000. The Company made full payment for the shares on December 27, 2021. The
purpose of the establishment of such subsidiary is to operate the business of production and distribution for agriculture

with comprehensive after-sales service as well as to establish a standardized flight skills training center. The Company
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has ability to support the loan for society in all dimensions for Thai farmers to have access to the financial sources
through a network of branches which covering the Northern region, Northeastern region, Western region and Central
region. The service was available in the second quarter of 2022.

On January 5, 2023, the Board of Directors' meeting resolved to approve the joint investment with TC Renewable
Energy Co., Ltd by establishing Saksiam TC Energy Co., Ltd. with a registered capital of THB 50 million, divided into
5,000,000 ordinary shares, with a par value of THB 10 per share, to operate the business of design, installation,
insurance, maintenance, services and sale services related to solar energy business and solar panel business whereby
the Company holds 35% of the shares. On June 23, 2023, the Board of Directors' meeting resolved to approve the
subscription of newly issued shares in Saksiam TC Energy Co., Ltd. totaling 1,400,000 shares with an investment amount
of THB 14 million. After such subscription, the Company holds 49.22% of the total issued and paid-up shares.

On September 27, 2024, the Board of Directors resolved to sell all of its ordinary shares in Sak Siam TC Energy Co.,
Ltd., totaling 3,150,000 shares, representing 49.22% of the total registered capital. The Board also resolved to establish
a subsidiary, Sak Siam Solar Energy Co., Ltd., with a registered capital of 30,000,000 baht, to conduct business in the
sale, design, installation, and comprehensive service of solar energy and solar panel businesses. The Company holds all

of the shares in this subsidiary.

On 9 May 2025, the Company’s Board of Directors resolved to approve the dissolution of Saksiam Maker Drone Co.

, Ltd., a subsidiary in which the Company directly holds 70% of the total issued ordinary shares. The subsidiary
registered its dissolution with the Department of Business Development, Ministry of Commerce, on 17 June 2025, and is

currently in the process of liquidation.

Analysis on the operation and financial condition

Operating results and profitability

Operations Analysis
Income

The Company had a continuous growth in income. During the year 2023 - 2025, the Company had total income of
THB 2,739.8 million , THB 3,123.5 million and THB 3,340.9 million, respectively, or representing 14.0% growth in 2024
and 7.0% growth in 2025. The income can be classified by type according to the following table:

Income 2023 2024 2025
THB % THB % THB %
Million Million Million
Income from loan 2,674.0 97.6 3,045.9 97.5 3,231.0 96.7
Income from fee and services 10.9 0.4 11.6 0.4 9.5 0.3
Total income from interest and fees 2,684.9 98.0 3,057.5 97.9 3,240.5 97.0
Revenue from sales and services 254 0.9 255 0.8 50.7 15
Non-life insurance broker income 14.6 0.5 18.5 0.6 25.1 0.8
Others 14.9 0.6 22.0 0.7 24.6 0.7
Total income 2,739.8 100.0 3,1235 100.0 3,340.9 100.0

During the years 2023 - 2025, the Company's total income had been increasing continuously due to the expansion of
the loan portfolio from the amount of THB 12,070.4 million at the end of 2024 to the amount of THB 14,129.3 million
at the end of 2025 or equivalent to the compound annual growth rate (CAGR) of 8.2% as a result of loan expansion
from existing customer base and new customer base by opening 50 branches in 2025, therefore, the Company has

1,079 branches in total, covering total 47 provinces in Northern, Northeastern, Central, and Western region. In this
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regard, although the average interest rate and fees of the Company decreased from 23.7% in 2024 to 22.8% in 2025 as
a result of the interest rate and fees restructuring on certain types of loan to comply with various industries and
relevant regulations.
The Company’s total income consists of income from interest and fees and other income.

1. Income from interest and fees

Interest and fee income is the main income of the Company. In 2023 - 2025, the Company had interest and fee
income in the amount of THB 2,684.9 million, THB 3,057.5 million, and THB 3,240.5 million, respectively, being
equivalent to 97.0% of total income.

The Company has a policy for the recognition of interest income and loan-related fees in accordance with Thai
Financial Reporting Standard No. 9: Financial Instruments (TFRS 9). Under this standard, the Company is permitted to
continue recognizing interest income and loan fees from debtors who are past due for more than 90 days or three
consecutive installments. Such income is calculated using the effective interest rate method based on the net carrying
amount after deducting the allowance for expected credit losses.

In addition, in accordance with TFRS 9, the Company is required to reclassify certain items by combining fee and
service income and presenting them as part of interest income in the statement of profit or loss. As a result, most fee
and service income is included under interest income, with only certain fees that are not calculated using the effective
interest rate method continuing to be presented as fee and service income.

1.1 income from loan interest

The Company collect fixed rate interest calculated on the remaining principal over the term of the contract
depending on the type of loan granted to the customer, type and age of collateral and customer loan service history.
In the year 2023 - 2025, the Company had interest income from loan amounting to THB 2,674.0 million, THB 3,045.9
million and THB 3,231.0 million, respectively, representing 96.7% — 97.6.% of total income.

However, the growth of income from loan interest continued. This is mainly due to business expansion by opening
up 100 branches in 2023 and 50 branches As of December 31, 2023, the number of contract was 311,211 loan contracts
having an average amount of receivables per contract approximately THB 38,785 per contract. As at December 31, 2024
the number of contract was 312,628 loan contracts having an average amount of receivables per contract
approximately THB 45,640 per contract and December 31, 2025 the number of contract was 292,803 loan contracts
having an average amount of receivables per contract approximately THB 48,255 per contract

1.2 income from fees and services

In 2023 - 2025, the Company had fees and services income from granting of loans amounting to THB 10.9 million ,
THB 11.6 million and THB 9.5 million respectively, representing approximately 0.3% - 0.4% of total income. This
includes fees for executing a contract and closing the contract, repayment extension fee, loan service fee, fees from
providing business of personal loan under supervision that is not a loan with vehicle registration as collateral and nano
finance, and debt collection fees, etc.

Interests and fees income of the Company can be classified according to the type of loans as follows:
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Interest and Fees Income 2023 2024 2025

(Type of business) THB % THB % THB %
Million Million Million
1. Personal loans revenue under supervision with vehicle 2,136.8 79.6(2,413.6 78.9(2,477.2 76.5

registrationas collateral

1.1 Loan that has a vehicle registration as collateral 1,287.0 479(1,434.7 46.9( 1,466.7 45.3

1.2 Loan that has a vehicle registration as collateral for 849.8 31.7] 978.9 32.011,010.5 31.2

agriculture terms

2. Personal loan revenue under supervisionthat no vehicle 64.6 24 55.4 1.8 44.6 14

registration loan as collateral

3. Revenue from nano finance loan 346.8 1291 350.9 11.5] 344.6 10.6
4. Loan secured by land 10.9 0.4] 108.6 3.6| 2434 7.5
5. Other loans include hire purchase loans and solar rooftop 125.8 47| 129.0 42| 130.7 4.0
loans.
Total income derived from interests and fees 2,684.9( 100.0|3,057.5| 100.0|3,240.5| 100.0

Income from interest and fees of loan that has a vehicle registration as collateral

Loan that has a vehicle registration as collateral generates income for the Company the most, representing 45.3% of
income from interest and fees in the year 2025. The Company had generated interest and fees income from vehicle
title loans in the year 2023 - 2025 in the amount of THB 1,287.0 million , THB 1,434.7 million and THB 1,466.7 million,
respectively, with a growth rate of 11.5% in 2024 and growth rate of 2.2% in 2025, the growth of interest and fee
income from loan that has a vehicle registration as collateral in 2023 - 2025 was mainly due to the expansion of the
business by opening more branches to cover service provision in important areas such as populated community areas.
In addition, the increasing number of branches had facilitated the customers to be more convenient to bring their

vehicles to inspect for loan application that increased accessibility to the potential customers for vehicle title loan.

Income from interest and fees of loan that has a vehicle registration as collateral with specific conditions for farmers

Loan that has a vehicle registration as collateral with specific conditions for farmers is the second type of loan that
generates income for the Company the most after loan that has a vehicle registration as collateral, representing 31.2%
of interest and fees income in the year 2025. In the year 2023 - 2025, the Company had generated interest and fees
income from that has a vehicle registration as collateral with specific conditions for farmers in the amount of THB 849.8
million, THB 978.9 million and THB 1,010.5 million respectively. The growth rate of 15.2% in 2024 and a growth rate of
3.2% in 2025. Income from interest and fees of loan that has a vehicle registration as collateral with specific conditions
for farmers had been increased during 2023 - 2025 due to business expansion by opening more branches. In addition,
the Company provides loan that has a vehicle registration as collateral with specific conditions for farmers in various
forms such as the Company’s addition of new type of loan that has a vehicle registration as collateral with specific
conditions for farmers which the customers can choose to repay interest in monthly installment which is different from
the previous type where the customer could only repay both principal and interest amount when due as specified in
contract. To add more options, the customer can choose type of loan that is suitable with them and this method will
encourage more customers to use loan services of the Company.

Income from interest and fees of personal loan under supervision having no vehicle registration as collateral
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The Company had generated interest and fees income from personal loan under supervision having no vehicle
registration as collateral in the year 2023 - 2025 in the amount of THB 64.6 million , THB 55.4 million and THB 44.6
million respectively, showing the reducing rate of 14.2% in 2024 and reducing rate of 19.5% in 2025 due to the change
in marketing policy of the Company.

The proportion of income from personal loan under supervision having no vehicle registration as collateral has
changed during 2023 - 2025 from 2.4% of interest and fees income in 2023 and to 1.8% in 2024 and 1.4% in 2025, being
in line with the Company's loan receivables portfolio structure of which a proportion of personal loan under
supervision having no vehicle registration as collateral growth to 15.0% at the end of 2024 and decreased rate is 25.9%
at the end of 2025. During 2025, income from interest and fees of personal loan under supervision having no vehicle
registration as collateral had been decreasing due to marketing policy of the Company to promote personal loan under
supervision having no vehicle registration as collateral by introducing this type of loan to the customer who already had
a vehicle title loan or vehicle title loan with specific conditions for farmers and had a good repayment history. The
offered loan credit limit was not high and such customer had already passed the repayment ability consideration

together with a loan credit limit having collateral, which is the main service.

Income from interest and fees of nano finance ,land title deed loan as collateral and hire purchase of loan.

In 2023 - 2025, the Company had interest and fees income from nano finance in the amount of THB 346.8 million,
THB 350.9 million and THB 344.6 million representing 12.9%, 11.5% and 10.6% of interest and fees income,
respectively. The growth of interest and fees income from nano finance is because of the fact that the customers who
were granted personal loan under supervision having no vehicle registration changed their mind to apply for nano
finance instead in order to be in line with their occupations. The Company offers nano finance as an option to the
customers. The nano finance is a loan for occupation for the customer who has no income proof documents or no
assets as collateral e.g. market vendors and stalls, small entrepreneurs such as grocery stores, restaurants, and farmers.
The growth of interest and fees income from nano finance is inconsistent with the structure of the receivable's portfolio
with the proportion of nano finance loans increased continuously. As of December 31, 2025, the amount was THB
1,112.2 million, representing 7.9% of the total credit portfolio.

For the years 2023 - 2025, the Company recorded interest income and fees from loans secured by land amounting
to THB 10.9 million, THB 108.6 million, and THB 243.4 million, representing 0.4%, 3.6%, and 7.5% of total interest
income and fees, respectively. The growth in this income segment is attributed to the Company offering more diverse
loan services, including loans secured by land title deed for general retail customers, where the loan applicant is the
sole owner of the collateral. The customers can repay the loan in monthly installments of principal and interest for up
to 60 months or in a lump sum of principal and interest upon maturity, with a term not exceeding 4 months. The credit
limit is determined based on the value of the collateral and the applicant's ability to repay and cover all debt
obligations by checking credit information and take it into consideration about granting loan to the customer, according
to the specified credit information verification criteria, as well as checking background information of the customer and
guarantor (if any) and verifies local information, and assesses the value of land and buildings through the Land Office.

For the income from loan interest and fees under hire purchase loan and Soar rooftop loan products. The Company
earned income from loan interest and fees amount of THB 125.8 million in 2023, THB 129.0 million in 2024, and THB

130.7 million in 2025 or 4.7%, 4.2%, and 4.0% of the income from loan interest and fees respectively.
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Year 2023 Year 2024 Year 2025
THB Percent THB Percent THB Percent
Million Million Million
Loan that has a vehicle registration as collateral
New loan credit limits during the year 6,087.2 29.4 5,837.9 24.8 5,010.1 219
Net Loan Receivables 5,694.6 47.2 6,167.1 44.2 6,046.8 42.8
Total remaining amount of contracts 146,160 47.0 147,643 47.2 141,302 48.3
Loan that has a vehicle registration as collateral for agriculture terms
New loan credit limits during the year 12,165.9 58.7 13,694.6 58.2 13,532.7 59.1
Net Loan Receivables 4,210.2 34.9 4,740.8 34.0 4,513.7 31.9
Total remaining amount of contracts 48,796 15.6 49,358 15.8 44,087 15.1
Personal loan revenue under supervision that no vehicle registration loan as collateral
New loan credit limits during the year 341.9 1.7 283.3 1.2 195.9 0.9
Net Loan Receivables 233.9 1.9 206.1 1.5 152.7 1.1
Total remaining amount of contracts 17,646 5.7 14,178 4.5 11,114 3.8
Nano finance loan
New loan credit limits during the year 1,489.8 7.2 1,448.8 6.1 1,121.7 4.9
Net Loan Receivables 1,170.1 9.7 1,223.8 8.8 1,112.2 7.9
Total remaining amount of contracts 78,783 25.3 73,006 234 65,010 22.2
Land title deed loan as collateral
New loan credit limits during the year 285.7 1.4 1,916.1 8.1 2,751.8 12.0
Net Loan Receivables 218.4 1.8 1,035.5 7.4 1,749.4 12.4
Total remaining amount of contracts 2,725 0.9 10,982 35 16,290 5.6
Hire purchase solar rooftop loan
New loan credit limits during the year 334.6 1.6 377.0 1.6 289.7 1.2
Net Loan Receivables 543.2 4.5 578.5 4.1 554.5 39
Total remaining amount of contracts 17,101 55 17,461 5.6 15,000 5.0
Total
Total amount of the new loan credit Limits 20,705.1 100.0 | 23,557.7 100.0 | 22,901.9 100.0
Total amount of the net loan receivable 12,0704 | 100.0 | 13,951.7 | 100.0 | 14,129.3 | 100.0
Total remaining amount of contracts 311,211 100.0 312,628 100.0 292,803 100.0

Interest income and fee from loan continues to grow during the year 2023 - 2025. The Interest income and fee

from loan in 2024 and 2025 are at 13.9% and 6.0% respectively. The main reason was the expanding of the business to

have 1,029 branches at the year ended 2023 and 1,079 branches at the year 2025. As a result, The Company earns

interest income and fees amounted to THB 3,240.5 million, an increase of THB 183.0 million from the previous year,

which is an increase of 6.0%.
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The expansion of branches had increased the amount of new loan credit limit during the year and loan portfolio
continuously. During the year 2023 - 2025, the Company has new loan credit limit in the amount of THB 20,705.1
million , THB 23,557.7 million and THB 22,901.9 million respectively. In other words, the new loan credit limit of the
Company increased by 13.8% in the year 2024 and that's a decrease of 2.8% in the year 2025. The amount of loan
receivable as of the year ended 2023 - 2025 are THB 12,070.4 million, THB 13,951.7 million and THB 14,129.3 million
respectively. this represents a growth rate of 15.6% in 2024, and 1.3% in 2025, with the company having new loans with
vehicle registration as collateral for agriculture terms have the highest proportion of about 58.2% - 59.1% of total new
loans. Nevertheless, since the term loan of the personal loan under supervision that has a vehicle registration as
collateral with specific conditions for agriculture term is short (i.e. approximately 4 months to be in accordance with
planting and harvesting period of agricultural products), therefore the ratio of personal loan portfolio under supervision
that has a vehicle registration as collateral with specific conditions for farmers are 31.9% - 34.9% of the total loan
receivables of the Company. The personal loan under supervision that has a vehicle registration as collateral has the
second highest number of the new loan credit limit, approximately 21.9% — 29.4% of the total new loan credit limit.
The highest loan portfolio are 42.8% — 47.2% of the total loan receivables.

As of December 31, 2025, the loan portfolio of the Company are THB 14,129.3 million with 292,803 remaining loan
contracts. The highest ratio of personal loan under supervision that has a vehicle registration as collateral are 42.8% of
the total loan receivables of the Company. Personal loan that has a vehicle registration as collateral with specific
conditions for farmers is 31.9% of the total loan receivables, personal loans under supervision that are not vehicle
registered loans is 1.1% of total loan receivables, and the nano finance loan are 7.9% , hire purchase loan and Solar
rooftop loan product are 3.9% of the total loan receivables. In this regard, the Company offers nano finance loan as an
additional credit line to the existing customers, with an aim to meet with the higher demand of the customers regarding
the use of loan services.

The Company recognized the income in form of the effective rate, resulting in the different numbers of income,
interest and fees of the loan in each period. In this regard, the Company will recognize the income in the first year of
term loan more than the following year, which is descending. The details of the income from loan interest and fees
under the loan contract each year are as follows;

Income recognition from loan interest and fees under loan contract each year
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Interest income and fees Year 2023 Year 2024 Year 2025

Number | (THB | Number [ (THB | Number | (THB
of Million) of Million) of Million)
Contract Contract Contract
) ) )
Arising from the loan contract in the year 2016 1 0.0 - - - -
Arising from the loan contract in the year 2017 2 0.0 - - - -
Arising from the loan contract in the year 2018 63 0.0 - - - -
Arising from the loan contract in the year 2019 3,267 9.9 624 14 76 0.1
Arising from the loan contract in the year 2020 7,705 24.8 1,586 5.3 352 1.0
Arising from the loan contract in the year 2021 49,250 180.1 14,153 50.7 3,835 13.7
Arising from the loan contract in the year 2022 250,076 919.1 52,856 211.6 16,476 70.2
Arising from the loan contract in the year 2023 401,973 1,551.0| 241,992 1,037.8 58,448 297.4
Arising from the loan contract in the year 2024 - -| 388,697 1,750.7| 233,441| 1,206.4
Arising from the loan contract in the year 2025 - - - -1 340,916 1,651.7
Total interest income and fees 712,337 2,684.9| 699,908| 3,057.5| 653,544 3,240.5

2) Revenue from sales and services

Revenue from sales and services are the subsidiary’s revenue, which consist of sales of drone for agriculture, spare
parts, drone equipments, battery, Solar rooftop and Solar air. Including revenue from services such as spraying services.
Income from solar cell projects, In 2025, the Company had revenue from sales and services amounting to THB 50.7
million.
3.) nonlife insurance broker

Non-life insurance brokerage income is income from the non-life insurance brokerage business, including
Compulsory Third Party Insurance, Personal Accident, Burglary Insurance, Unnamed Passenger, Voluntary Motor
Insurance, Fire insurance, Motor Add On, etc. In 2025, the Company has non-life insurance brokerage income of THB
25.1 million.
4.) Other income
Other income consists of key items which are revenue from interest income from bank deposits and bad debts

returned from each type of loan, etc. In the years 2023 - 2025, the Company had other income in the amount of THB
14.9 million, THB 22.0 million and THB 24.6 million, respectively.

Operating Expenses
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Operating Expenses 2023 2024 2025

(Unit : THB Million)
Cost of sales and services 18.6 215 38.0
Selling expenses 25.2 224 19.1
Administrative expenses 1,293.1 1,444.3 1,575.1
Expected credit loss 150.7 194.9 219.7
Financial costs 315.8 391.2 385.9
Total operating expenses 1,803.4 2,074.3 2,237.8
Ratio to total revenue 65.8 66.4 67.0

In the years 2023 - 2025, the Company has a total operating expenses in the amount of THB 1,803.4 million, THB
2,074.3 million and THB 2,237.8 million respectively. The operating expenses increased by THB 355.4 million or 24.5%
compared to total income. The operating expenses were in the amount of 65.8%, 66.4% and 67.0% of total income in
years 2023 - 2025, respectively. In addition, the operating expenses increased due to an increase in administrative
expenses, in line with the Company's total income growth in the year 2023 - 2025

For the year 2024, the Company had a total operating expenses amounting to THB 2,074.3 million, which
increased by THB 270.9 million or 15.0% compared to 2023. The proportion of operating expenses to total revenue
increased from 65.8% to 66.4%, which is close to the proportion of operating expenses to total revenues during the
years 2023 - 2024

For the year 2025, the Company had a total operating expenses amounting to THB 2,237.8 million, which
increased by THB 163.5 million or 7.9% compared to 2024. The proportion of operating expenses to total revenue
increased from 66.4% to 67.0%, which is close to the proportion of operating expenses to total revenues during the
years 2024 - 2025

The operating expenses consist of cost of sales and services, selling expenses, administrative expenses, expected
credit loss and financial costs having the details as follow:

Cost of sales and sales

Cost of sales and services are the subsidiary’s costs, which consist of cost of drone for agriculture and drone
equipment, including cost of spraying services Solar cell project costs. In 2025, the Company had cost of sales and
services amounting to THB 38.0 million, representing 1.7% of total operating expenses.
Selling expenses

Selling expenses are the Company’s marketing costs, which consist of advertising costs, premium costs and
marketing costs for new customer’s introduction, etc. The changes in selling expenses are in line with the Company’s
marketing policy to support the Company’s revenue growth. In 2023 - 2025, the service expenses of the Company were
amounting to THB 25.2 million, THB 22.4 million and THB 19.1 million respectively, representing 0.9% — 1.4% of total

operating expenses.

Administrative Expenses
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Administrative Expenses 2023 2024 2025
THB Percent | THB Percent | THB Percent

Million Million Million
Personnel expenses 830.8 64.2 929.8 64.4 990.2 62.9
Taxes and duties 103.0 8.0 116.6 8.1 123.8 7.9
Operating lease expenses 8.4 0.7 11.7 0.8 15.2 1.0
Utilities expenses 62.8 4.9 63.1 4.4 49.0 3.1
Depreciation and amortization expenses 161.3 12.5 165.6 11.5 172.1 10.9
Other expenses 126.8 9.7 157.5 10.8 224.8 14.2
Total administration expenses 1,293.1 100.0 1,444.3 100.0 1,575.1 100.0
Ratio to total revenue 47.2 46.2 47.1

Administration expenses are the main operating expenses of the Company, representing 69.6% - 71.7% of the total
operating expenses, or representing 46.2% - 47.2% per total revenue. In the years 2023-2025, the significant
administration expenses consist of employee expenses such as salary, position allowance, bonus, performance
remuneration and other employee benefits, representing 62.9% - 64.4% of total administrative expenses, tax such as
special business tax at 3.3% of the interest and fees paid by the customers, building and land rental expenses for use
as the Company’s head office and branches. The Company entered into several building lease agreements for the
branches office to carry on lending business provided that such lease agreements has an average period of 1 — 3 years
and able to extend the lease term for an average of 1 — 3 years at a time, utilities expenses and depreciation and
amortization expenses.

In the years 2023 - 2025, the Company had administrative expenses equal to THB 1,293.1 million, THB 1,444.3
million, and THB 1,575.1 million, respectively. The administrative cost increased by THB 151.2 million, representing
11.7% in 2024 and by THB 130.8 million in 2025, representing 9.1%. The administrative expenses continued to increase
during 2023 - 2025, which were in line with the expansion of the Company's branches from 1,029 branches at the end
of 2023 to 1,079 branches at the end of 2025, resulting in increase of operating expenses of the branches such as rental
expenses, utility expenses, and employee expenses from hiring permanent employees at the branches. As a result, the
number of employees of the Company increased from 2,535 persons at the end of 2023 to 2,725 persons at the end of
2025.

Expected credit loss

In 2023 - 2025, the Company had bad debts and expected credit loss amounting to THB 150.7 million, THB
194.9  million and THB 219.7 million respectively.

In 2023 - 2025, the Company disclosed the allowance for expected credit loss in the amount of THB 309.9
million, THB 361.6 million and THB 407.4 million respectively, which consists of the provision according to the ECL
Model and Management Overlay with the proportion of the non-performing loan accounted for 2.5%, 2.5% and 2.7% of
the total loan credit respectively.

The Company believes that the allowance for expected credit loss is appropriate and sufficient since 91.0% of the
Company’s credit portfolio is secured. Therefore, if the borrower is unable to pay the debt under the contract, the
Company can confiscate the collateral from the borrower and sell the collateral to repay the outstanding debt even
though the collateral may deteriorate, which may result in the decrease of the value of the collateral. Nevertheless,
the Company has considered that the allowance for expected credit loss is sufficient and appropriate for the

Company’s business operations.
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(For further details please consider Part Loan Receivables)
Financial cost

The Company had financial cost in 2023 - 2025 in the amount of THB 315.8 million, THB 391.2 million, and THB
385.9

In 2025, the Company had financial cost in the amount of THB 385.9 million, comprises of financial cost from loan
from financial institution THB 346.8 million, and financial cost of debt under lease agreement according to Thai
Financial Reporting Standards No.16 (TFRS 16) in the amount of THB 17.4 million and financial costs of debenture THB
19.2 million. The Company’s total financial cost decreased from the same period of the previous year which was THB
5.3 million representing a decrease of 1.4% which correlated with higher rate of interest paid. As a result, the Company
has interest-bearing debt in 2023 - 2025 in the amount of THB 7,051.2 million, THB 8,593.6 million and THB 8,412.0
million, respectively.
Profitability
Interest margin

Unit: percentage Year 2023 Year 2024 Year 2025
Interest rate and fees received 23.7 234 23.0
Rate of interest paid 4.8 5.0 a7
Interest margin 18.9 18.4 18.4

Interest rate and receiving fees of the Company were equal to 23.7%, 23.4%, and 23.0% in 2023 - 2025
respectively. The interest income rate of the Company has decreased due to the interest rate restructuring and fees for
certain types of loans to comply with the industry and relevant regulations.

The rate of the interest paid of the Company is equal to 4.8%, 5.0%, and 4.7% in 2023 - 2025 respectively. The
interest expense rate changes according to the conditions of the market in each period because the interest rate under
the loan from the financial institution is a floating interest rate. However, During 2023 - 2025, the Company will have
the interest margin equal to 18.9%, 18.4%, and 18.4% respectively.

The interest margin will have a tendency to be considered based on interest rate, receiving fee, and rate of
interest paid. Interest rate and receiving fees of the Company will be according to the notifications of the BOT and
relevant notifications — in which nowadays has prescribed interest rate and fees received of personal loan under
supervision that has a vehicle registration as collateral and personal loan under supervision that having no vehicle
registration as collateral not exceeding 24% and 25% per year respectively, as well as nano finance loan not exceeding
33% per year. Moreover, competition from competitors might affect interest rate and fees received. The rate of interest
paid of the Company depends on the conditions of the market and the economy as well as the collateral used to
obtain loan from financial institution. Furthermore, the rate of interest paid of the Company tends to decrease from
other factors, which includes obtaining credit limit from Government Saving Bank’s soft loan project for non-bank
operators being affected by the COVID-19 pandemic as well as registering the ordinary shares of the Company in the
Stock Exchange of Thailand, increasing the opportunity to access to capital or bond issuance that has financial cost less
than the current rate of interest paid - such as corporate bond.

Net Profit

From the above operating results, the Company's net profit continued to grow provided that in 2023 - 2025, the
Company had a net profit in the amount of THB 749.3 million, THB 838.6 million, and THB 874.3 million respectively,
representing the growth rate equivalent to 11.9% in 2024 and 4.3% in 2025

In 2023 - 2025, the Company has a return on equity ratio of 13.3%, 13.9% and 13.3% respectively, In this regard,

the Company has a policy to pay dividends at the rate of not less than 40% of the net profit after corporate income
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tax and the allocation of legal reserves from the separate financial statements, however, the Company may consider
paying dividends differ from the policy set forth depending on the operating results, financial liquidity and the need of

working capital for business management and the expansion of the Company's business as well as economic conditions.
Asset management capability

Analysis of Financial Positions
Assets

The Company had assets as of December 31, 2023 - 2025 in the amount of THB 13,184.3 million, THB 15,316.3
million, and THB 15,643.3 million respectively. The most significant asset of the Company is loan receivables amounting
to THB 12,070.4 million, THB 14,268.4 million, and THB 14,129.3 million at the end of 2023 - 2025, respectively,
representing 91.6%, 93.2% and 90.3% of total assets respectively, followed by cash and cash equivalent and land,
building and plant, and right of use assets, etc.

As of December 31, 2023 - 2025, the Company had total current assets of THB 7,830.8 million, THB 8,898.9 million,
and THB 9,154.8 million respectively, representing 59.7%, 58.1%, and 58.5% to total assets. The significant current
assets is loan receivables due within one year amounting to THB 7,509.2 million THB 8,648.8 million, and THB 8,512.8
million representing 95.9%, 97.2%, and 93.0% of assets respectively.

The Company had non-current assets totaling THB 5,353.6 million, THB 6,417.2 million, and THB 6,488.5 million as
of December 31, 2023 - 2025, respectively, representing 40.6%, 41.9%, and 41.5% of total assets. The significant non-
current asset is net loan receivables due more than one year, amounting to THB 4,561.2 million, THB 5,619.6 million,
and THB 5,616.5 million as of December 31, 2023-2025, respectively, representing 85.2%, 87.6% and 86.6% of total non-
current assets, respectively.

The Company’s total assets were classified as follows:
Loan Receivables

The Company had loan receivables of THB 12,070.4 million, THB 14,268.4 million, and THB 14,129.3 million as of
December 31, 2023 - 2025, respectively, representing the growth rate of 18.2% in 2024 and 1.0% in 2025.

In 2023 - 2025, the Company’s loan receivables were divided into loan receivables due within 1 year, which amounted
to THB 7,509.2 million, THB 8,648.8 million and THB 8,512.8 million, respectively, representing 62.2%, 60.6%, and 60.2%
of total loan receivables, and loan receivables due more than 1 year, which amounted to THB 4,561.2 million, THB
5,619.6 million, and THB 5,616.5 million respectively, representing 37.8%, 39.4%, and 39.8% of total loan receivables.

The loan receivables in the years 2023 - 2025, had been growing in line with the expansion of branches and
the number of loan credit customers increased while the number of loan receivables was increasing loan receivables
increased in 2023 - 2025.

However, the portion of loan receivable that is due more than 1 year increased due to the Company's growth in
loans with collateral which resulting in credit to the customer increased and longer repayment period. The average

repayment period is around 12-36 instalments.

Net Loan Receivable At the end of 2023 At the end of 2024 At the end of 2025
THB Percent [THB Million| Percent |THB Million| Percent
Million
Current portion due within 1 year 7,509.2 62.2 8,648.8 60.6 8,512.8 60.2
Portion due later than 1 year 4,561.2 37.8 5,619.6 39.4 5,616.5 39.8
Total 12,070.4 100.0( 14,2684 100.0( 14,129.3 100.0

Receivables structure classified by collateral
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Net Loan Receivable At the end of 2023 At the end of 2024 At the end of 2025
THB Million [ Percent | THB Million | Percent THB Percent
Million
Pickup truck 4,862.5 40.3 5,270.9 36.9 4,874.0 34.5
Motorcycle 2,024.4 16.8 1,952.4 13.7 1,712.1 12.1
Car for agricultural use 1,828.5 15.1 2,361.1 16.5 2,706.8 19.2
Passenger car 1,201.6 10.0 1,298.0 9.1 1,173.3 8.3
Truck car 368.8 3.1 426.2 3.0 440.3 3.1
Land title deed 218.4 1.8 1,315.9 9.2 1,749.4 12.4
Other vehicles 162.2* 1.3 197.7 1.5 208.6 14
No collateral 1,404.0 11.6 1,446.2 10.1 1,264.8 9.0
Total 12,070.4 100.0 14,268.4 100.0 14,129.3 100.0

*The figures have changed from those reported in the previous year due to additional disclosures in other sections.

If considering receivables classified by collaterals, it is shown that as of December 31, 2023 - 2025, the Company
has collateral receivables in the proportion of 88.4%, 89.9%, and 91.0% of total loan receivables, respectively. As of
December 31, 2025, the Company has the receivable having pick-up as collateral in the highest rate of 34.5% of total
loan receivables with an average loan term of 15 - 21 instalments, followed by the receivable having car for
agricultural as collateral in the rate of 19.2% of total loan receivables with an average loan term of 5-10 instalments. In
light of the receivable having land title deed use as collateral which is the third largest proportion equal to 12.4% of
total loan receivables with an average loan term of 20 — 32 installments and for loans secured by motorcycles, which
account for the fourth largest proportion, at 12.1% of total loans, the average loan term is 15-18 installments. The
Company has unsecured loan receivables, namely personal loan under supervision having no vehicle registration as
collateral and nano finance loan in the total proportion of 9.0% of total loan receivables with an average loan term of
18 - 28 instalments.

If considering average loan term categorized by type of loan, the Company has approximately 12 — 36 months for
vehicle title loan, approximately 4 months for vehicle title loan with specific conditions for farmers, approximately
18-28 months for personal loan under supervision having no vehicle registration as collateral and nano finance loan,
and approximately 32 - 80 months for hire purchase loan.

An overview of the receivable aging for the years 2023 - 2025 were as shown in the following table:
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Age Classification At the end of 2023 | At the end of 2024 | At the end of 2025
THB % THB % THB %
Million Million Million
Current or overdue not over than 1 month 11,548.4 933 13,586.3 9291 13,587.6 93.5
Overdue for more than 1 - 3 months 522.2 4.2 684.0 4.6 561.1 3.8
Overdue for more than 3 - 6 months 1124 0.9 126.8 0.9 132.0 0.9
Overdue for more than 6 — 12 months 93.4 0.8 93.6 0.6 116.2 0.8
Overdue for more than 12 months 103.9 0.8 139.3 1.0 139.8 1.0
Total loan receivables net from deferred interest and 12,380.3 100.0| 14,630.0 100.0| 14,536.7 100.0
accrued interest  income
Less : allowance for expected credit loss (309.9) 27| (361.6) (2.5)| (407.9) 2.8
Total loan receivables, net 12,070.4 14,268.4 14,129.3

For the years 2023 - 2025, when considering the information in the receivable aging table above, it is shown that
most of the receivables of the Company are not yet reached due payment and their outstanding receivables is not
more than 1 month, which representing 93.3%, 92.9%, and 93.5% of total loan receivables as of December 31, 2023 -
2025, respectively, showing that most of the Company's credit receivables is a quality receivable and the Company has
a good debt tracking ability. In addition, the Company has receivables outstanding for more than 3 months or Non-
Performing Loans (NPL) at 2.7% in the same period, which is in a low level being resulted from a strict credit review
policy, including an efficient debt control and tracking system.

As of December 31, 2023, the Company had Stage 1 receivables or receivables that have not yet been due and
overdue for not more than 1 month at the rate of 93.3% of net loan receivables from deferred interest and accrued
interest, and had Non-Performing Loan (NPL) in the proportion of 2.5%. There was no change compared to the previous
year as a result of the Company’s ability to control the quality of non-performing loans through proactive monitoring
and resolution of credit quality issues. Consequently, the non-performing loans (NPL) as of 31 December 2024 remained
unchanged from the previous year.

As of December 31, 2024, the Company had Stage 1 receivables or receivables that have not yet been due and
overdue for not more than 1 month at the rate of 92.9% of net loan receivables from deferred interest and accrued
interest, and had Non-Performing Loan (NPL) in the proportion of 2.5%, which is the same proportion as at December
31, 2023 due to the Company’s management of quality of Non-Performing Loans (NPL) by observing and actively
address debt quality issue.

As of December 31, 2025, the Company had Stage 1 receivables or receivables that have not yet been due and
overdue for not more than 1 month at the rate of 93.5% of net loan receivables from deferred interest and accrued
interest, and had Non-Performing Loan (NPL) in the proportion of 2.7%, Due to the economic situation showing a trend
of slow growth, declining agricultural commodity prices, and high household debt levels, non-performing loans
increased slightly compared to the previous year. Nevertheless, the Company proactively monitored and addressed
credit quality issues.

The Company has set aside allowance for expected credit losses as of December 31, 2023 - 2025 in the amount of
THB 309.9 million, THB 361.6 million and THB 407.4 million, equivalent to 2.7%, 2.5% and 2.8% of respectively from
loan receivables before deducting the allowance for expected credit losses, which is consistent with the Company's
non-performing loans.

Cash and Cash Equivalent
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Cash and cash equivalents of the Company at the end of 2023 - 2025 amounted to THB 270.1 million, THB 196.6
million and THB 602.6 million respectively, representing 2.1%, 1.3%, and 3.9% of total assets respectively.
Foreclosed Asset

The Company's foreclosed asset at the end of 2023 - 2025 amounted to THB 20.2 million, THB 12.5 million and
THB 8.8 million respectively, representing 0.15%, 0.06% and 0.08% of total assets respectively. As of December 31, 2025
, the Company's foreclosed asset consist of 33 motorcycles worth THB 0.9 million and 55 cars, total value THB 6.8
million, being depreciate when compared with foreclosed asset at the end of 2024 having 55 motorcycles worth THB 1.2
million and 105 cars total value THB 10.1 million.

The depreciate of foreclosed asset in the years 2023 - 2025 is in line with the expansion of the debtor with
collateral portfolio at the end of 2023. The Company had loan receivables with collateral in the amount of THB 10,666.
4 million or 88.4% of total receivables. As of the end of 2024, the Company had loan receivables with collateral in the
amount of THB 12,822.2 million, representing 89.9% of total receivables. As of the end of 2025, the Company had loan
receivables with collateral in the amount of THB 12,864.5 million, representing 91.0% of total receivables.

Property, Plant and Equipment

The Company had property, plant and equipment as of the end of 2023 - 2025 in the amount of THB 172.7
million, THB 157.9 million, and THB 142.8 million. The proportion of total assets was 1.3%, 1.0%, and 0.9% respectively.
The number of property, plant and equipment of the Company as a result of investment in appliances and office
equipment to support the expansion of branches, renovation of branches and extension of the head office of the
Company. This is because most of the Company’s operating branches are in the form of lease premise therefore, most
of the Company’s assets are appliances and office equipment and vehicles.

Right-of-use-assets

The Company's right-of-use assets at the end of 2023 - 2025 is THB 363.3 million, THB 369.0 million, and THB 467.7
million respectively, or 2.8%, 2.4% and 3.0% of total assets respectively. The increase is due to additional lease
agreements and the term renewal of existing lease agreements while the depreciation is depreciated over the period of
the lease agreement.

The Company to recognize the lease agreements as a right-of-use assets for high-value leases having lease term
for more than 12 months. The amount of the lease liability is recognized from the initial value measurement deducted
by Deferred Interest Expense. The right-of-use assets are depreciated over the term of the lease on a straight-line
method while the Company recognize lease agreement liabilities at the present value of the payment that has to be
made over the lease term, discounted with incremental borrowing rate. The book value of the lease liability will
decrease when the rent is paid. The rent will be allocated as a debt settlement and financial cost being recognized in
profit or loss over the lease term at a fixed interest rate calculated based on the outstanding lease liability.

For rent paid under short-term agreements and low value leases, they are recognized as expenses on a straight-line
basis. The short-term lease is a lease with a term of less than or equal to 12 months and low-value assets e.g.
photocopier, etc.

Record of right-of-use assets and liabilities under the lease agreements can be summarized as follows:
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(Unit: THB Million) As of December | As of December | As of December
31, 2023 31, 2024 31, 2025
Assets
Property, plant and equipment 1727 157.9 142.8
® Vehicle 29.1 34.1 32.5
® Other fixed assets 143.5 123.8 110.3
Right-of-use-assets 363.3 369.0 467.7
® Vehicle underfinancial Lease 56.6 49.5 46.1
® Equipment under finance lease agreements - - 235
® | easehold property 306.7 319.5 398.1
Liabilities
Lease liabilities 346.1 352.8 450.9
® Vehicle under financial Lease 30.6 21.7 14.5
® Equipment under finance lease agreements - - 23.6
® | easehold property 315.5 331.1 412.8
Liabilities

The Company had total liabilities as of December 31, 2023 - 2025 in the amount of THB 7,352.1 million, 8,969.3
million and THB 8,795.6 million, respectively. The main liabilities of the Company are short-term loans and long-term
loans from financial institutions being approximate 83.0% - 86.3% of total liabilities. loan from other company and
debentures, etc. Therefore, the increase in total liabilities in 2023 - 2025 is mainly due to an increase in borrowing from
such financial institutions including loan from other company and debentures. Credit limit and outstanding debt

balance of borrowings from financial institutions as of December 31, 2025 appears as follows:

Type of loan from financial institution As of December 31, 2025

(Unit: THE Million) Credit loan limit Outstanding Outstanding
debt balance that has
not been drawn

Short-term loan 3,030.0 2,400.0 630.0
® Bank Overdraft 20.0 - 20.0
® Promissory note 3,010.0 2,400.0 610.0

Long-term loans 8,100.0 5,1574 650.0

Consolidate loans from financial institutions. 11,130.0 7,557.4 1,280.0

Short-Term Loans from the financial institutions
The Company has short-term loans from financial institutions as of December 31, 2023 - 2025 in the amount of

THB 2,340.0 million, THB 2,810.0 million, and THB 2,400.0 million, respectively, which representing 31.8%, 31.3%, and
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27.3% of total liabilities respectively, with the increase of 20.1% in 2024 and 14.6% in 2025, respectively. The short-
term loans as of December 31, 2025. This decrease is due to loan repayments and the company's management of bank
loans.

Long-Term Loans from the financial institutions

Long-term loans from financial institutions At the end of 2023 | At the end of 2024 | At the end of 2025
(THB Million) (THB Million) (THB Million)
Current portion due within 1 year 2,100.6 2,345.3 3,056.0
Portion due later than 1 year 1,662.9 2,582.8 2,101.4
Total long-term loans from financial institution 3,763.9 4,928.1 5,157.4

The Company has long-term loans from financial institutions as of December 31, 2023 - 2025 in the amount of
THB 3,763.9 million, THB 4,928.1 million, and THB 5,157.4 million, respectively. The mentioned long-term loans were
one of the funds used for expanding the number of loan agreements to the Company’s customers, the same as applies
to short-term loans from financial institutions. The long-term loans from financial institutions in the year 2025, had been
increasing in line with the growth of the Company’s collateral loans portfolio with the longer average repayment
periods.

Long-Term Loans from other company

The Company has long-term loan from other company as of December 31, 2025 in the amount of THB 41.7 million.
which is one of the sources of fund to expand the number of loan agreements, same purpose as the loans from
financial institutions.
Debentures

The Company has debentures as of December 31, 2025 in the amount of THB 362.0 million. In 2023, the Company

issued a name-registered, unsubordinated, and unsecured debentures with a debenture holders' representative with a
term of 3 years, an interest rate of 5.30% per annum determined to repay interest every 6 months. The issuance of
such debentures is one of the sources of fund to expand the number of loan agreements, same purpose as the loans
from financial institutions and other company
Shareholder Equity

The Company has shareholder equity as of December 31, 2023 - 2025 in the amount of THB 5,832.2 million, THB
6,347.0 million, and THB 6,847.7 million respectively. The increase in the shareholder equity was resulted from the
continually increase in the Company’s profit from the operating result which made an increase in the retain earning.

As of December 31, 2023, the Company has a shareholder equity in the amount of THB 5,832.2 million which
increased from the end of 2022 as the net profit of the Company of 2023 is THB 743.2 million, while the dividend
payment from net profit in 2022 is THB 287.1 million.

As of December 31, 2024, the Company has a shareholder equity in the amount of THB 6,347.0 million which
increased from the end of 2023 as the net profit of the Company of 2024 is THB 829.2 million, while the dividend
payment from net profit in 2023 is THB 314.4 million.

As of 31 December 2025, the Company had shareholders’ equity of 6,847.7 million baht, an increase from the
end of 2024. This increase was attributable to total comprehensive income for the year 2025 amounting to 877.9

million baht, while dividends of 377.3 million baht were paid from the net profit for the year 2024.

The analysis of liquidity and the source of fund of the Company
Cash Flow
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Cash Flow 2023 2024 2025
(Unit: THB Million)
Net cash received (Used in) from operating activities (584.5) (1,137.4) 1,244.9
Net cash received (Used in) from investing activities (129.1) (38.6) (49.8)
Net cash received (Used in) from financing activities 715.3 1,102.5 (789.1)
Net increase (decrease) in cash and cash equivalents 1.7 (73.5) 406.0

In 2023, the Company had net cash flows used in operating activities of THB 584.5 million, mainly due to an
increase in loan receivables of THB 1,682.6 million, while cash interest inflow is in the amount of THB 2,619.3 million.
The cash flow from investment activities is in the amount of THB 129.1 million which mainly due to the Company
invested in branch expansion by purchasing appliances and office equipment, renovation of branch buildings in the
amount of THB 51.1 million. Intangible assets is in the amount of THB 47.2 million. Cash flows used in financing
activities is in the amount of THB 715.3 million, the main items consisted of cash received from short-term loans from
the financial institutions in the amount of THB 450.0 million, cash received from long-term loans from the financial
institutions in the amount of THB 3,798.8 million. While short-term and long-term loans from financial institutions were
repaid in the amount of THB 970.0 million and THB 2,536.0 million, respectively. In 2022, the Company paid dividends
totaling THB 287.1 million, a dividend payment is according to the resolution of the Company's Annual General Meeting
of Shareholders 2023 which held on April 20, 2023 resulted in the increase in the cash and cash equivalents of the
Company in the amount of THB 1.7 million.

In 2024, the Company had net cash flows used in operating activities of THB 1,137.4 million, mainly due to an
increase in loan receivables of THB 2,438.6 million, while cash interest inflow is in the amount of THB 2,979.4 million.
The cash flow from investment activities is in the amount of THB 38.6 million which mainly due to the Company
invested in branch expansion by purchasing appliances and office equipment, renovation of branch buildings in the
amount of THB 30.4 million. Intangible assets is in the amount of THB 41.0 million. Cash flows used in financing
activities is in the amount of THB 1,102.5 million, the main items consisted of cash received from short-term loans from
the financial institutions in the amount of THB 2,140 million, cash received from long-term loans from the financial
institutions in the amount of THB 5,611.4 million. While short-term and long-term loans from financial institutions were
repaid in the amount of THB 1,670.0 million and THB 4,447.7 million, respectively. In 2023, the Company paid dividends
totaling THB 341.4 million, a dividend payment is according to the resolution of the Company's Annual General Meeting
of Shareholders 2024 which held on April 19, 2023 resulted in the decrease in the cash and cash equivalents of the
Company in the amount of THB 73.5 million.

In 2025, the company has net cash flow from operating activities of the amount of THB 1,244.9 million , mainly
due to an increase in loan receivables of THB 237.0 million while cash interest inflow is in the amount of THB 3,242.6
million. The cash flow from investment activities is in the amount of THB 49.8 million which mainly due to the
Company invested in branch expansion by purchasing appliances and office equipment, renovation of branch buildings
in the amount of THB 42.9 million Intangible assets is in the amount of THB 12.2 million. Cash flows used in financing
activities is in the amount of THB 789.1 million the main items consisted of cash received from short-term loans from
the financial institutions in the amount of THB 1,000.0 million cash received from long-term loans from the financial
institutions in the amount of THB 4,477.9 million. While short-term and long-term loans from financial institutions were
repaid in the amount of THB 1,410.0 million and THB 4,250.0 million respectively. In 2024 the Company paid dividends
totaling THB 377.3 million a dividend payment is according to the resolution of the Company's Annual General Meeting
of Shareholders 2025 which held on April 22, 2025 resulted in the increase in the cash and cash equivalents of the
Company in the amount of THB 406.0 million.

Sources of Fund
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Source of fund For the year ended December 31,
2023 2024 2025
THB % THB % THB %
Million Million Million

Loan from financial institution

Short term loan 2,340.0 18.7 2,810.0 19.3 2,400.0 16.2

Long term loan 3,763.9 30.0 4,928.1 33.7 5,157.4 34.8
Total loan from financial institution 6,103.9 a8.7 7,738.1 53.0 7,557.4 51.0
Loan from other company 241.7 1.9 141.7 1.0 a1.7 0.3
Debentures 359.9 29 361.0 2.5 362.0 2.5
Total shareholder’s equity 5,832.2 46.5 6,347.0 435 6,847.7 46.2
Total source of fund 12,537.7 100.0| 14,587.9 100.0| 14,808.8 100.0

The Company's main source of funds derived from loans from financial institutions which is in proportion of 48.7% -

53.0%. Most of the borrowings are in short-term loans in the form of promissory notes. The principal repayment is due

within 12 months from the date of loan withdrawal which the Company has been using long-term loans o conform the

growth of the Company’s collateral loans portfolio with the longer average repayment periods.

In this regard, The Company's short-term sources of funds such as short-term loans from financial institutions which

is accounted for 16.2% of the total source of fund. As of December 31, 2025, the proportion of the Company's short-

term loans provided that most of which are vehicle title loans with specific conditions for farmers conditions in the

proportion of 59.1% of total loan credit amount in 2025.

Liquidity and capital adequacy
The suitability of the capital structure

The Company has a debt to equity ratio of 1.3 times, 1.4 times and 1.3 times as of December 31, 2023 - 2025,

respectively. This demonstrates the strong capital structure of the Company. The decrease in debt to equity ratio

during 2023 - 2024 were mainly due to borrowings from financial institutions in order to expand the Company's loan

credit portfolio provided that the Company mainly applied for the short-term loan and long-term loan. In addition, in

2023, the Company has explored new sources of fund, both loan from other company and debentures issuance. For

the year 2025, The Company sought new funding sources through borrowings from other companies and the issuance

of debentures. For the year 2025, the debt-to-equity ratio decreased slightly, in line with the Company’s loan portfolio.

The Company managed borrowings from financial institutions, loans from other companies, and debenture issuances to

support the expansion of its loan portfolio.

Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation :

to maintain financial ratios?

Can the Company maintain the financial ratios as reported? :

Yes

Yes

The Company, as the debenture issuer, is required to comply with certain terms and conditions, which is the Company

required to maintain a debt to equity ratio at end of each fiscal year.
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results

Major factors and influences that may impact future operations or financial status.
1. Changes in government policies and laws
The Company's main business are personal loan under supervision and nano finance under supervision. The

businesses must be under the regulations of the BOT, including hire purchase loan under the regulations of OCPB, if
there is a change in the policy in the future including a reduction in the ceiling interest rates and fees that the
Company will receive or limitation on the customer's loan credit limit. This may cause the Company to have lower
income and profit. In addition, the Bank of Thailand has issued guidelines for responsible and fair lending which requires
the Company to propose guidelines for debt restructuring that is consistent with the ability to repay debt at soonest.
From the point that there are signs that debtors are having trouble repaying their debts, as well as when becoming non-
performing loan and especially before taking legal action, assigning debt, terminating a contract, or seizing property.
2. Changes in economic conditions

The economic condition of the country affects the ability to earn income and the ability to pay debts of the people.
In the economic slowdown, the Company may increase overdue borrowers and bad debts, which will result in decrease
of the Company’s operating result. In this regard, the Company therefore take into account selection of customer and
debt management by stipulating the criteria for loan credit granting consideration such as allowing customers to do
questionnaires for loan credit granting consideration and verifying the identity and information provided by the
applicant, etc. However, the Company's executives has considered the overall economic situation and taken into
account loan credit granting consideration in order to ensure that the approved loan credits can generate income, not

bad debt that may affect the operation of the Company in the future.
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Assets

Cash And Cash Equivalents 270,088.79 196,583.80 602,555.09
(ThousandTHB)
Current Portion Of Trade 7,262,641.57 8,399,867.70 8,270,789.86
And Loan Receivables - Net
(ThousandTHB)

Trade Receivables 1,654.82 3,441.31 1,200.96

(ThousandTHB)
Loan Receivables 7,260,986.75 8,396,426.39 8,269,588.90
(ThousandTHB)

Current Portion Of Lease 248,241.24 252,408.41 243,214.79
Receivables - Net
(ThousandTHB)
Inventories - Net 13,592.18 11,364.84 6,332.19
(ThousandTHB)
Properties Foreclosed - Net 20,162.26 12,453.87 8,841.89
(ThousandTHB)
Non-Current Assets And/Or - - 1.87
The Disposal Group Held For
Sale
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED

Other Current Assets 16,034.92 26,183.66 23,099.87
(ThousandTHB)

Other Current Assets - 16,034.92 26,183.66 23,099.87

Others

(ThousandTHB)
Total Current Assets 7,830,760.96 8,898,862.27 9,154,835.57
(ThousandTHB)

Non-Current Portion Of 4,266,143.60 5,280,164.22 5,305,142.48
Trade And Loan Receivables
- Net
(ThousandTHB)

Loan Receivables 4,266,143.60 5,280,164.22 5,305,142.48

(ThousandTHB)

Non-Current Portion Of 295,045.01 339,409.93 311,373.73
Lease Receivables - Net
(ThousandTHB)
Property, Plant And 172,689.15 157,852.18 142,799.53
Equipment - Net
(ThousandTHB)
Right-Of-Use Assets - Net 363,317.70 368,981.63 467,720.17
(ThousandTHB)
Intangible Assets - Net 127,372.11 154,189.35 134,403.54
(ThousandTHB)

Software Licences 127,372.11 154,189.35 134,403.54

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Deferred Tax Assets 83,979.71 102,646.39 113,150.91
(ThousandTHB)
Other Non-Current Assets 13,469.26 13,960.73 13,879.09
(ThousandTHB)
Other Non-Current Assets 13,469.26 13,960.73 13,879.09
- Others
(ThousandTHB)
Total Non-Current Assets 5,353,574.47 6,417,204.43 6,488,469.46
(ThousandTHB)
Total Assets 13,184,335.43 15,316,066.70 15,643,305.03
(ThousandTHB)
Liabilities
Bank Overdrafts And Short- 2,340,000.00 2,810,000.00 2,400,000.00
Term Borrowings From
Financial Institutions
(ThousandTHB)
Trade And Other Payables - 88,573.96 120,659.95 122,753.32
Current
(ThousandTHB)
Other Current Payables 88,573.96 120,659.95 122,753.32
(ThousandTHB)
Current Portion Of Long- 2,200,618.11 2,578,814.76 3,459,634.29
Term Debts
(ThousandTHB)
Financial Institutions 2,100,618.11 2,478,814.76 3,055,954.45

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Bonds - - 362,013.17
(ThousandTHB)
Current Portion Of Long- 100,000.00 100,000.00 41,666.67
Term Debts - Others
(ThousandTHB)
Current Portion Of Lease 93,204.83 91,140.41 101,392.62
Liabilities
(ThousandTHB)
Income Tax Payable 103,418.62 119,813.81 113,910.93
(ThousandTHB)
Other Current Liabilities 15,131.96 15,789.07 17,801.63
(ThousandTHB)
Total Cumrent Liabilities 4,840,947.48 5,736,217.99 6,215,492.78
(ThousandTHB)
Non-Current Portion Of Long- 2,164,473.39 2,852,010.63 2,101,470.00
Term Debts
(ThousandTHB)
Financial Institutions 1,662,880.00 2,449,300.00 2,101,470.00
(ThousandTHB)
Bonds 359,926.73 361,043.96 -
(ThousandTHB)
Non-Current Portion Of 141,666.67 41,666.67 -

Long-Term Debts - Others
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Non-Current Portion Of 252,894.59 261,666.59 349,525.68
Lease Liabilities
(ThousandTHB)
Provisions For Employee 93,809.11 119,125.67 129,114.82
Benefit Obligations - Non-
Current
(ThousandTHB)
Total Non-Current Liabilities 2,511,177.09 3,232,802.89 2,580,110.50
(ThousandTHB)
Total Liabilities 7,352,124.57 8,969,020.88 8,795,603.28
(ThousandTHB)
Shareholders' equity
Authorised Share Capital 2,096,000.00 2,096,000.00 2,096,000.00
(ThousandTHB)
Authorised Ordinary 2,096,000.00 2,096,000.00 2,096,000.00
Shares
(ThousandTHB)
Issued And Paid-Up Share 2,096,000.00 2,096,000.00 2,096,000.00
Capital
(ThousandTHB)
Paid-Up Ordinary Shares 2,096,000.00 2,096,000.00 2,096,000.00
(ThousandTHB)
Premium (Discount) On 1,902,428.00 1,902,428.00 1,902,428.00

Share Capital
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Premium (Discount) On 1,902,428.00 1,902,428.00 1,902,428.00
Ordinary Shares
(ThousandTHB)
Retained Earnings (Deficits) 1,821,384.57 2,338,387.11 2,845,870.03
(ThousandTHB)
Retained Earnings - 209,600.00 209,600.00 209,600.00
Appropriated
(ThousandTHB)
Legal And Statutory 209,600.00 209,600.00 209,600.00
Reserves
(ThousandTHB)
Retained Earnings 1,611,784.57 2,128,787.11 2,636,270.03
(Deficits) - Unappropriated
(ThousandTHB)
Equity Attributable To Owners 5,819,812.57 6,336,815.10 6,844,298.02
Of The Parent
(ThousandTHB)
Non-Controlling Interests 12,398.29 10,230.72 3,403.73
(ThousandTHB)
Total Equity 5,832,210.86 6,347,045.82 6,847,701.75
(ThousandTHB)
Total Liabilities And Equity 13,184,335.43 15,316,066.70 15,643,305.03

(ThousandTHB)
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Summary of income statement

THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Statement of Comprehensive Income
Revenue From Operations 2,724,121.56 3,101,580.14 3,316,349.52
(ThousandTHB)
Interest Income 2,673,192.36 3,045,862.33 3,231,037.20
(ThousandTHB)
Revenue From Sales And 25,354.16 25,552.62 50,710.18
Rendering Services
(ThousandTHB)
Fees And Service Income 25,575.04 30,165.19 34,602.15
(ThousandTHB)
Other Income 15,634.15 21,957.56 24,585.10
(ThousandTHB)
Total Revenue 2,739,755.71 3,123,537.69 3,340,934.62
(ThousandTHB)
Costs 18,568.49 21,505.17 38,014.13
(ThousandTHB)
Selling And Administrative 1,318,341.61 1,466,595.68 1,594,204.85
Expenses
(ThousandTHB)
Selling Expenses 25,277.97 22,373.12 19,150.77
(ThousandTHB)
Administrative Expenses 1,293,063.64 1,444,222 .57 1,575,054.08

(ThousandTHB)
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THB

Employee Benefit Obligations
(ThousandTHB)

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED

(Reversal Of) Expected 150,694.44 194,861.30 219,747.10
Credit Losses
(ThousandTHB)

Total Cost And Expenses 1,487,604.55 1,682,962.16 1,851,966.08

(ThousandTHB)
Profit (Loss) Before Finance 1,252,209.08 1,440,364.13 1,488,968.54
Costs And Income Tax
Expense
(ThousandTHB)
Finance Costs 315,770.14 391,158.45 385,871.48
(ThousandTHB)
Income Tax Expense 187,117.51 210,560.91 228,785.59
(ThousandTHB)
Profit (Loss) For The Period 749,321.44 838,644.77 874,311.47
From Continuing Operations
(ThousandTHB)
Net Profit (Loss) For The 749,321.44 838,644.77 874,311.47
Period
(ThousandTHB)
Net Profit (Loss) For The 749,321.44 838,644.77 874,311.47
Period / Profit (Loss) For The
Period From Continuing
Operations
(ThousandTHB)
Remeasurement Of (7,671.90) (11,804.52) 4,530.10
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Income Taxes Relating To 1,534.38 2,360.90 (906.02)
[tems That Will Not Be
Subsequently Reclassified
To Profit Or Loss
(ThousandTHB)
Other Comprehensive (6,137.52) (9,443.62) 3,624.08
Income (Expense) - Net Of
Tax
(ThousandTHB)
Total Comprehensive Income 743,183.92 829,201.15 877,935.55
(Expense) For The Period
(ThousandTHB)
Net Profit (Loss) 749,967.25 840,812.34 881,138.46
Attributable To : Owners
Of The Parent
(ThousandTHB)
Net Profit (Loss) (645.81) (2,167.57) (6,826.99)
Attributable To : Non-
Controlling Interests
(ThousandTHB)
Total Comprehensive 743,829.73 831,368.72 884,762.54
Income (Expense)
Attributable To : Owners
Of The Parent
(ThousandTHB)
Total Comprehensive (645.81) (2,167.57) (6,826.99)

Income (Expense)
Attributable To : Non-

Controlling Interests
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Basic Earnings (Loss) Per 0.36000 0.40000 0.42000
Share (Baht/Share)
(ThousandTHB)
EBITDA 1,413,504.95 1,606,096.00 1,661,110.72
(ThousandTHB)
Summary of cash flow statement
THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Cash flow statement
Net Profit (Loss) Attributable 936,438.94 1,049,205.68 1,103,097.06
To Owners Of The Parent
For The Period
(ThousandTHB)
Depreciation And 161,295.87 165,731.87 172,142.18
Amortisation
(ThousandTHB)
(Reversal Of) Expected 150,694.44 194,861.30 219,747.10
Credit Losses
(ThousandTHB)
(Reversal Of) Loss From - - 842.30

Diminution In Value Of

Inventories
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
(Gains) Losses On Disposal 13,314.81 26,080.02 25,545.85
Of Properties Foreclosed
(ThousandTHB)
(Gains) Losses On Disposal (455.70) (475.94) (619.50)
And Write-Off Of Fixed Assets
(ThousandTHB)
(Gains) Losses On (567.04) (831.94) (697.63)
Disposal Of Fixed Assets
(ThousandTHB)
Loss On Write-Off Of 111.33 356.00 78.13
Fixed Assets
(ThousandTHB)
(Reversal Of) Impairment - - 22,306.47

Loss Of Other Assets
(ThousandTHB)

Dividend And Interest

Income
(ThousandTHB)

(2,673,192.36)

(3,045,862.33)

(3,231,037.20)

Interest Income
(ThousandTHB)

(2,673,192.36)

(3,045,862.33)

(3,231,037.20)

Finance Costs 315,770.14 391,158.45 385,871.48
(ThousandTHB)
Employee Benefit Expenses 12,473.51 15,377.85 17,586.44
(ThousandTHB)
Other Reconciliation Items 2,313,269.29 2,589,903.22 2,874,481.29

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Cash Flows From (Used In) 1,036,697.45 1,386,038.03 1,589,963.47
Operations Before Changes
In Operating Assets And
Liabilities
(ThousandTHB)
(Increase) Decrease In Trade (1,664,889.02) (2,374,070.25) (260,769.59)
And Loan Receivables
(ThousandTHB)
(Increase) Decrease In Lease (17,248.80) (64,537.84) 23,813.28
Receivables
(ThousandTHB)
(Increase) Decrease In 3,121.71 2,227.35 4,190.35
Inventories
(ThousandTHB)
(Increase) Decrease In 65,629.51 91,856.84 121,670.37
Properties Foreclosed
(ThousandTHB)
(Increase) Decrease In Other 7,410.42 (11,309.46) 5,711.63
Operating Assets
(ThousandTHB)
Increase (Decrease) In Trade (16,481.89) 29,400.63 7,476.38
And Other Payables
(ThousandTHB)
Increase (Decrease) In (2,298.08) (1,865.82) (3,067.19)

Provisions For Employee

Benefit Obligations
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Increase (Decrease) In Other 4,515.35 657.11 2,012.56
Operating Liabilities
(ThousandTHB)
Cash Generated From (Used (585,150.00) (941,603.41) 1,491,001.25
In) Operations
(ThousandTHB)
Income Tax (Paid) Received (192,853.59) (210,471.50) (246,099.01)
(ThousandTHB)
Net Cash From (Used In) (585,150.00) (1,152,074.90) 1,244,902.24
Operating Activities
(ThousandTHB)
Proceeds From Disposal Of 758.01 1,214.38 5,221.38
Fixed Assets
(ThousandTHB)
Property, Plant And 758.01 1,214.38 5,221.38
Equipment
(ThousandTHB)
Payment For Purchase Of (97,691.52) (71,308.49) (55,019.36)
Fixed Assets
(ThousandTHB)
Property, Plant And (51,056.24) (30,353.23) (42,859.99)
Equipment
(ThousandTHB)
Intangible Assets (46,635.28) (40,955.27) (12,159.37)

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Net Cash From (Used In) (128,433.51) (38,594.11) (49,797.98)
Investing Activities
(ThousandTHB)
Proceeds From Borrowings 4,248,750.00 7,801,400.00 5,677,880.00
(ThousandTHB)
Proceeds From Short- 450,000.00 2,190,000.00 1,200,000.00
Term Borrowings
(ThousandTHB)
Proceeds From Short- 450,000.00 2,190,000.00 1,000,000.00
Term Borrowings -
Financial Institutions
(ThousandTHB)
Proceeds From Short- - - 200,000.00
Term Borrowings -
Related Parties
(ThousandTHB)
Proceeds From Long- 3,798,750.00 5,611,400.00 4,477,880.00
Term Borrowings
(ThousandTHB)
Proceeds From Long- 3,498,750.00 5,611,400.00 4,477,880.00
Term Borrowings -
Financial Institutions
(ThousandTHB)
Repayments On Borrowings (3,505,953.33) (6,267,656.00) (5,959,962.00)

(ThousandTHB)

Repayments On Short-

Term Borrowings
(ThousandTHB)

(970,000.00)

(1,720,000.00)

(1,610,000.00)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Repayments On Short- (970,000.00) (1,720,000.00) (1,410,000.00)

Term Borrowings -

Financial Institutions
(ThousandTHB)

Repayments On Short-
Term Borrowings -

Related Parties
(ThousandTHB)

(200,000.00)

Repayments On Long-

Term Borrowings
(ThousandTHB)

(2,535,953.33)

(4,547,656.00)

(4,349,962.00)

Repayments On Long-
Term Borrowings -

Financial Institutions
(ThousandTHB)

(2,477,620.00)

(4,447,656.00)

(4,249,962.00)

Repayments On Long-
Term Borrowings -

Other Parties
(ThousandTHB)

(58,333.33)

(100,000.00)

(100,000.00)

Repayments On Lease
Liabilities
(ThousandTHB)

(102,994.52)

(102,302.88)

(129,793.73)

Dividend Paid
(ThousandTHB)

(287,130.71)

(314,277.11)

(377,257.24)

Net Cash From (Used In)
Financing Activities
(ThousandTHB)

715,271.44

1,117,164.01

(789,132.96)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Net Increase (Decrease) In Cash
And Cash Equivalent

(ThousandTHB)

1,687.93

(73,505.00)

405,971.30

Cash And Cash Equivalents,

Beginning Balance
(ThousandTHB)

268,400.87

270,088.79

196,583.80

Cash And Cash Equivalents,
Ending Balance

(ThousandTHB)

270,088.79

196,583.80

602,555.09

Key financial ratios

2023 2024

2025

Liquidity ratio

Current ratio

(times)

1.62 1.55

1.47

Profitability ratio

Net profit margin
%)

27.35 26.85

26.17

Return on equity (ROE)
(%)

13.37 13.77

13.25

Income from interest and fees rate

(Income from interest and fees / interest-

bearing asset (average))
(%)

23.83 23.36

23.00

Cost of funds
%)

4.85 5.00

4.70

Net interest margin

(%)

18.90 18.40

18.38

Part 1 Business Operations and Performance




2023 2024 2025

Financial policy ratio

Interest coverage ratio 4.48 4.11 4.30
(Profit before interest, tax, depreciation and
amortization / finance costs)

(times)

Debt service coverage ratio 0.31 0.29 0.30

(Profit before interest, tax, depreciation and
amortization / short-term interest-bearing
debt)

(times)

Total debts to total equity 1.26 1.41 1.28

(times)

Dividend payout ratio 41.83 44.60 48.04
(%)

Efficiency ratio

Net interest income to average total assets 21.55 21.37 20.87
ratio
(%)

Non-interest income to average total assets 0.54 0.55 0.71
ratio

(%)

Return on asset (ROA) 6.04 5.89 5.65
%)

Asset turnover 0.22 0.22 0.22

(total revenue / total assets (average))
(times)
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5. General information and other material facts

5.1 General information

General information

Securities registrar

Bond registrar

Auditing firm

Name of securities registrar :
Address/location :
Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Name of bondholder’s representative :
Address/location :

Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Name of bond registrar :
Address/location :
Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Thailand Securities Depository Co., Ltd.
93 Ratchadaphisek Road

Din Daeng

Din Daeng

Bangkok

10400

02-009-9000

02-009-9991

BANGKOK BANK PUBLIC COMPANY LIMITED
333 Silom Road

Si Lom

Bang Rak

Bangkok

10500

0-2231-4333

0-2231-4742

BANGKOK BANK PUBLIC COMPANY LIMITED
333 Silom Road

Si Lom

Bang Rak

Bangkok

10500

0-2231-4333

0-2231-4742
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Name of auditing firm* :
Address/location :
Subdistrict :
District :

Province :
Postcode :
Telephone :
Facsimile number :
List of auditors :
License number :
List of auditors :
License number :
List of auditors :
License number :
List of auditors :

License number :

Legal advisor or manager under management agreement

KPMG PHOOMCHAI AUDIT COMPANY LIMITED

YAN NAWA

SATHON

Bangkok

10120

0 2677 2000

0 2677 2222

Miss ORAWAN CHOTIWIRIYAKUL
10566

Mr. CHOKECHAI NGAMWUTIKUL
9728

Miss THITIMA PONGCHAIYONG
10728

Mr. JEDSADA LEELAWATANASUK

11225

Name of legal advisor / manager under management agreement No. 1

Name of legal advisor / manager under management :

agreement

Address/location :

Subdistrict :
District :
Province :
Postcode :
Telephone :

Facsimile number :

Kudun and Partners Company Limited

127, Gaysorn Tower, floor 23, Units C&F, Ratchadamri

Road
Lumphini
Pathum Wan
Bangkok
10330
02-838-1750

02-838-1795

Name of legal advisor / manager under management agreement No. 2

Name of legal advisor / manager under management :

agreement

BAKER & MCKENZIE LTD.
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Address/location :

Subdiistrict :
District :
Province :
Postcode :
Telephone :

Facsimile number :

Information of other key contacts

Name of contact person or department :
Address/location :

Subdistrict :

District :

Province :

Postcode :

Telephone :

990 Abdulralhim Place floor 5, 10 and 21-25 Rama 4

Road

Silom

Bang Rak
Bangkok
10500
02-636-2000

02-636-2111

Kasikornbank Public Company Limited
400/22 Phahonyothin Road

Samsen Nai

Phaya Thai

Bangkok

10400

02-2220000 nm 1
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision :  No

making
5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? :  No
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5.3 Legal disputes
Legal disputes

Is there any legal dispute? :  No
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5.4 Secondary market
Secondary market

Has the company's security been listed on a stock :  No

exchange in another country?
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5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact

Are there any debt securities offered? :

Financial institution 1

Financial institution with regular contact :

Information on the financial institution with regular contact :

Yes

KASIKORNBANK PUBLIC COMPANY LIMITED

400/22 Phahon Yothin Road, Sam Sen Nai, Phaya Thai,
Bangkok 10400

Telephone : 0-2273-1050-55, 0-2273-1060-4,

0-2273-1073-6
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6. Corporate governance policy

6.1 Overview of the policy and guidelines
Overview of the policy and guidelines

Corporate governance policy and guidelines :  Yes

Policy Corporate Governance
Overall of the policy and the principle of Corporate Governance

The Board of Directors has approved the good corporate governance policy which is a significant element that
enables the Company to grow sustainably. This policy is used as a strict guideline for business operations and practices
for all directors, executives and employees of the organization for performing their duties in order to promote business
efficiency, transparency and accountability in the Company. In this connection, the Board of Directors plays an
important role in supervising and scrutinizing the work related to corporate governance, including monitoring, reviewing
and improving the policy to be appropriate and consistent with changeable circumstances by adhering to
Corporate Governance Code or CG code issued by the Securities and Exchange Commission and the Stock Exchange of
Thailand in order to achieve the following results:

1. The organization has sustainable growth

2. Transparency, ethics, integrity, efficiency, fairness, transparancy, including increasing competitive advantage to
create value for the organization are promoted.

3. Having a Code of Conduct which requires personnel at all levels to acknowledge and put into practice, and
having mechanisms for effective monitoring of compliance such as a whistleblowing channel.

4. Having a clear direction for business operations by determining vision, mission, strategy, main objectives, goals,
risk appetite, and budget.

5. Having clear lines of responsibility andaccountability including management of authority.

6. Having in place monitoring arrangements to monitor the Company's operating results and performance in
different areasand having strategies regularly reviewed and adjusted in order to achieve the determined goals.

7. The Company’s performance meets the expectations of stakeholders, being able to build confidence for
shareholders and all stakeholders including the society and environment.

8. Having effective performance management andbeing able to accomplishwork and achieve objectives and goals.
Having method for determination of fair compensation based on duties, responsibilities and performance.

9. Havingreliable financial reports and disclosure ofimportant information accurately, adequately, in time and in
accordance with relevant regulations and standards.

10. Having effective risk management throughout the organization which is fostered to become an organizational
culture in order for the Company to deliberately consider and manage operational risks and make decisions on various
matters.

11. Having communication on risk informationand control with the relevant departments and parties in a timely
mannerin orderfor them tobe aware of the risk and handle it promptly.

12. Havingcorporate resilience

13. Having coordination on operational information including risk information among directors, auditors, Head of
Internal Audit Department, and the Management, with an appropriate frequency.

14. Having clear roles, duties, and responsibilities of the Board of Directors and the Managementby having a clear
separation of duties between management and supervision in order to create a system of check and balances, and to
strengthen the performance of the Board of Directors to be more effective.There are 8 principles of good corporate
governance as follows:

Principle 1  Roles and Responsibilities of the Board of Directors
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Principle 2 Objectives and main goals of the company

Principle 3 Encouragement of the efficiency of the Board of Directors

Principle 4  Nomination and Development of the senior executives and human resources
Principle 5 Promote innovation and responsible business practices

Principle 6  Maintenance of the risk management system and internal control system
Principle 7 Maintenance of the financial creditability and disclosure of information

Principle 8  Encouragement of the participation and communication with the shareholders

6.1.1 Policies and Practices Regarding the Board of Directors

The Board of Directors adopts a corporate governance policy covering key principles ranging from the structure,
roles, duties, and responsibilities of the Board to the principles of transparent, clear, and auditable management by
executives. This is based on the principles and guidelines of good corporate governance for listed companies in 2017
from the Securities and Exchange Commission of Thailand (SEC) to guide organizational management, ensuring that all
company operations are fair and considerate of the best interests of shareholders and all stakeholders. 1. Nomination
and Remuneration of Directors and Executives The Company recognizes the importance of appropriately nominating
and remunerating directors, sub-committee members, and executives, commensurate with their duties and
responsibilities, while also considering the company's direction towards its goals and aligning with the Company's
performance and information from similar companies or those in the same industry. The Board of Directors has
resolved to appoint a Nomination and Remuneration Committee to determine and review policies, criteria, and models
for the nomination and remuneration or other benefits of directors, sub-committee members, and executives, as well
as the remuneration structure, before submitting it to the Board of Directors and the shareholders' meeting for
approval, respectively. Remuneration will be determined based on the Company's overall performance, work
performance and responsibilities, and performance evaluation results.

1. Compensation Information Compared to Compensation for Businesses or Industries Similar to or Related to the
Company.

Compensation for company directors and sub-committee directors must be approved by the shareholders'
meeting. Executive compensation must adhere to the principles and policies set forth by the Board of Directors in the
section on Executive Director and Executive Compensation Policy. This consideration takes into account the duties and
responsibilities, performance of each executive, and the company's overall performance. Company directors, sub-
committee directors, and senior executives will receive appropriate compensation based on their duties and
responsibilities, as resolved by the shareholders' meeting.

2. Independence of the Board of Directors and Definition of Independent Directors.

Independent directors must possess the independence qualifications as defined by the Company and in
accordance with the Capital Market Supervisory Board's regulations. They must be able to protect the interests of all
shareholders equally, preventing conflicts of interest. Furthermore, they must be able to participate in Board of
Directors meetings and provide independent opinions. Independent directors of the Company must meet the following
requirements:

(1) Hold no more than 1% of the total voting shares of the Company, its subsidiaries, associated companies, major
shareholders, or controlling shareholders. This includes shareholdings of related parties of the independent director.

(2) Not be, or have been, a director involved in management, an employee, a salaried consultant. or a person with
controlling power over the Company, its parent company, subsidiaries, or associated companies, unless such a person
has ceased to have had such characteristics for at least 2 years prior to assuming the position.

(3) Not a person who is related by blood or by legal registration as a father, mother, spouse, sibling, or child,
including the spouse of a child, of an executive, major shareholder, person with controlling power, or a person to be

nominated as an executive or person with controlling power over the Company or its subsidiaries.
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(4) Does not have or has never had a business relationship with the Company, its subsidiaries, associated
companies, major shareholders, or persons with controlling power over the Company in a manner that may hinder their
independent judgment, including not being or having been a significant shareholder or person with controlling power
over a person with a business relationship with the Company, its parent company, subsidiaries, associated companies,
major shareholders, or persons with controlling power over the applicant, unless such a person has ceased to have had
such characteristics for at least 2 years prior to assuming the position.

(5) Is not or has never been an auditor of the Company, its parent company, subsidiaries, associated companies,
major shareholders, or persons with controlling power over the Company, and is not a significant shareholder, person
with controlling power, or partner of an audit firm whose auditors are the Company's auditors, its parent company,
subsidiaries, associated companies, major shareholders, or persons with controlling power over the Company. or a
person with controlling power over the Company, unless they have ceased to have such characteristics at least 2 years
prior to assuming the position.

(6) Is not, or has never been, any professional service provider, including legal or financial advisory services, who
has received fees exceeding 2 million baht per year from the Company, its parent company, subsidiaries, associated
companies, major shareholders, or persons with controlling power over the Company, and is not a significant
shareholder, person with controlling power, or partner of such professional service provider, unless they have ceased to
have such characteristics at least 2 years prior to assuming the position.

(7) Is not a director appointed to represent the Company's directors, major shareholders, or shareholders who are
related to major shareholders.

(8) Does not engage in business of the same nature and in significant competition with the Company's or its
subsidiaries' business, or is not a significant partner in a partnership, or is a director involved in management, an
employee, a salaried consultant, or holds more than 1% of the total voting shares of another company that engages in
business of the same nature and in significant competition with the Company's business.

3. Development of Directors and Executives

The Board of Directors has a policy to promote and facilitate training and knowledge sharing for directors and
relevant personnel in the company's corporate governance system, such as directors, audit committee members, and
executives, etc., in order to continuously improve and develop their work performance for greater efficiency. Directors
must complete director training courses, namely the Director Accreditation Program (DAP) and/or Director Certification
Program (DCP), from the Thai Institute of Directors Association (IOD).

6.1.1 Policy and guidelines related to the board of directors
Are there policy and guidelines related to the board of :  Yes
directors
Guidelines related to the board of directors :  Nomination of directors, Determination of director

remuneration, Independence of the board of
directors from the management, Director
development, Board performance evaluation,
Corporate governance of subsidiaries and associated
companies

Nomination of directors

Policy and the principle in relation to the Board of Directors
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The Board of Directors has the policy of corporate governance which includes the significant principles starting from
the structure of roles, responsibilities and duties of the Board of Director to the transparency in the management of the
executives to be examinable in accordance with the principle of Good Corporate Governance Code for listed
companies 2017 of the Securities and Exchange Commission to ensure that every transaction of the Company has

conducted with righteousness and recognition to the interest of the shareholders and any interested persons.

The nomination and the consideration of the remuneration of the directors and the executives

The Company recognizes the nomination and the consideration of the remuneration of the directors and the sub-
committees and the executives of the Company which is suitable for their duties and responsibilities including
recognizing  the Company’s progress  to its achievement to be in line with the performance of the Company and the
details of other companies with the similar size or industry. The Board of Directors, therefore, appointed the
Nomination and Remuneration Committee to be responsible for determining the policy, rule, or method to nominate
and consider the remuneration or other benefits to the directors, the sub-committees and the executives including the
structure of remuneration prior to proposing to the Board of Directors and the meeting of the shareholders for further
approval.

The determination of the remuneration will consider from the overall performance of the Company, the
performance and responsibility and the assessment to performance of each person and the details comparing from the
payment of the remuneration in the same or relevant business or industry of the Company.

In this regard, the payment of the remuneration of the directors and the sub-committees must be approved by the
meeting of the shareholders. With respect to the remuneration of the executives, it must comply with the principle and
policy of the executive officer specified by the Board of Directors in clause 7.4.2 which will consider from duties and
responsibilities including the performance of each executive and the performance of the Company. The directors, the
sub-committees and the senior executives will receive the remuneration at  the rate appropriate to his duties and

responsibilities according to the resolution of the meeting of the shareholders.
Determination of director remuneration

Compensation will be determined based on the company's overall performance, work performance and
responsibilities, performance evaluations, and compensation comparisons with businesses or industries similar to or

comparable to the company.
Independence of the board of directors from the management

2. The independence of the Directors and the definition of the Independent Directors

The Independent Directors must have the qualification specified by the Company and be in line with the Notification
of the Capital Market Supervisory Board and must provide the benefits to the shareholders equally, without any
conflict of interest. Moreover, the Independent Directors must be independent to attend and give the opinion in the

meeting of the Board of Directors. Thus, the Independent Directors must be qualified as follows:

(1) Holding share not more than 1%f all voting shares of the Company, the Company’s subsidiary, the associated
company, the majority shareholder, the controlling person of the Company. In this case, the number of shares held by
the related person of each Independent Director shall also be included;

(2) Neither being nor used to be a director who participated in operating business, employee, advisor with
monthlysalary or any controlling person of the Company, the Company’ subsidiary, the associated company, unless
vacant from such position not less than 2 years prior to taking the position;

(3) Neither beingthe relatives by birthright norlegal registration as a father, mother, spouse, sibling and offspring
including the spousef the executives, the majority shareholder, the controlling person or any person who nominated to

be the executive or controlling person of the Company or the Company’ subsidiaries;

Part 2 Corporate Governance 132



(4) Neither having, nor used to have any business relationship with the Company, the Company’ subsidiary,
theassociated company, the majority shareholder, the controlling person of the Company in the manner that may
hinder the making of a decision in free will, and neither be, nor used to be akey shareholder or controlling person of
the person who has a business relationship with the Company, the Company'ssubsidiary, the associated company, the
majority shareholders, the controlling person of the Company, unless vacant from such position not less than 2 years
prior to taking the position;

(5) Neither being, nor used to bethe auditor of the Company, the Company'ssubsidiaries, the associated
companies, the majority shareholder, the controlling person of the Company and not being the key shareholder, the
controlling person or the partner in the audit firm which the auditor of the Company, the Company'ssubsidiary,
theassociated company, the majority shareholders, the controlling person of the Company is employed, unless vacant
from such status not less than 2 years prior to taking the position;

(6) Neither being, nor used to be the professional service provider, which includes the legal or financial service
provider who received the service fee exceeding THB 2 Million per annum, from the Company, the
Company'ssubsidiary, the associated company, the majority shareholder, the controlling person of the Company and
not being the key shareholder, the controlling person or the partner in the firm of such service provider, unless vacant
from such status not less than 2 years prior to taking the position

(7) Not being the director who is appointed to be the representative of the Company, the majority shareholder or
the shareholder who relating to the majority shareholder;

(8) Neither conduct any business with the same nature which significantly competing with the Company, the
Company'ssubsidiary nor being a key partner in the partnership or the director participating in managing business,
employee, officer, advisor with monthlysalary or holding share more than 1%f all voting shares of other companies
which operating business with the same nature which significantly competing with the Company; and

(9) Having nother matters which could not give opinion independently in relation to the operation of the Company.
Director development

The Development of the directors and the executive of the Company

The Board of Directors has the policy to encourage and facilitate the training and the knowledge sharing to the
directors and all relevant parties who involved in the Corporate Governance system of the Company i.e. the directors,
the Audit Committee and the executives in order to improve and develop the performance efficiently and
continuously, the directors are required to pass the director training courses namely, Director Accreditation Program

(DAP) and/or Director Certification Program (DCP) from Thai Institute of Directors Association: 10D.
Board performance evaluation

Assessment of the Board of Directors’ Performance
The Board of Directors determined to assess their performance (Board Self-Assessment) annually at least once a year in
order to review their performance, occurred problems and obstacles and to assess their performance in last year as
well as to find a direction to develop the efficiency of the operation of the Board of Directors in next year. The forms
to be used for assessment are as follows:

1. SelfAssessment of the Board performance;

2. SelfAssessment of the individual performance of directors; and

3. SelfAssessment of the subcommittee performance.

4. Evaluation of the Chief Executive Officer
Details and criteria set out in such 4 Self-Assessment forms are line with the sample forms provided by the Securities
and Exchange Commission’s Self-Assessment, issued on February, 2025 which were applied to be compatible with the
Company’s business.
For the procedures of the performance assessment of the Board of Directors, sub-committee and individuals and

Evaluation of the Chief Executive Officer, the Board of Directors assigns the Company’s Secretary to collect all filled
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forms and submit to the Board of Directors as well as to analyze performance results from the assessments and report
to the Board of Directors for further improvement and development of the operation.

The assessment were conducted in 3 aspects i.e. structure and qualification of the directors, the meeting of the Board
of Directors, and roles, duties and responsibilities of the directors. For the year 2025, the assessment results are as
follows:

Assessment of the Board of Directors’ performance is conducted annually which is divided into 4 categories
including
1) Self-Assessment of the whole Board of Directors,

2) Individual self-assessment of the Board of Directors,
3) Self-assessment of the sub-committees,
4) Performance assessment of the Chairman of the Executive Committee.

Assessment materials will be sent to all Board members for annual performance assessment of the Board as a
whole and individual directors. After each Board member has completed the assessment, the Board of Directors will
acknowledge the assessment results and bring it into discussion in order to improve the Board of Directors’ work
performance during the year.

The assessment criteria can be summarized as follows:

1. The selfassessment of the Board of Directors consists of 3 topicswhich are the structure and qualifications of the
Board of Directors, the subcommitteesmeetings having taken the specified actionsto ensure effective performance
of the Board of Directors’ duties to perform their duties in the meeting effectively,andthe roles, duties and
responsibilities of the Board of Directors togive precedence to, take time to consider, review and adequately
comply withthe specified matters.

2. The individual selfassessment of the Board of Directors consists of 3 topics including the structure and
qualifications of the Board of Directors, the Board of Directors’ Meetings, and the roles, duties and responsibilities
of the Board of Directors.

3. The selfassessment of the subcommittees is for the Audit Committee, the Risk Management Committee, and the
Nomination and Remuneration Committee,Corporate Governance and Sustainability Committee, Executive
Committee. The assessment consists of 3 topics including the structure and qualifications of the committee
concerning the specified matters are appropriatewhich allow the committee toperform work effectively, the
subcommittees having taken the specified actions to ensure effective performance of the committees’ duties in
meetings, and the roles, duties and responsibilities of the subcommittees to give precedence, take time to
consider, review and adequately comply the specified matters.

4. The performance assessment of the  Chief Executive Officer Committee consists of 10 topics including
leadership, strategy determination, strategy implementation, financial planning and performance, relationship with
the Board of Directors, external relations, human resource management and human relations, succession, product

and service knowledge, personal characteristics. The assessment results in the year 2025 are shown as follows:
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Assessment Report on the Effectiveness and Performance of the Board of Directors

Board Meeting Attendance Ratio

than 5 boards of other companies

Number of independent directors who serve on more -

directors may serve on their boards

Limited number of companies in which independent 5 Companies

Number of directors who serve more than 9 years -

Annual self-assessment of the Board of Directors

1. Board of Directors of the Company 91.44

2. Individual Directors 91.33

3. Subcommittee

® Audit Committee 99.00
® Risk Management Committee 90.74
® Nomination and Remuneration Committee 97.89
® Corporate Governance and Sustainability Committee 95.19
® Executive Committee 94.86
4. Managing Director 75.39

Corporate governance of subsidiaries and associated companies

The Company gives precedence to the governance of its subsidiaries and associated companies, and focuses on

developing  mechanisms which will contribute to a good governance system for subsidiaries and associated

companies in accordance with the relevant regulations to be in line with the good corporate governance principles of

the

Stock Exchange of Thailand and the Securities and Exchange Commission, as well as taking into account the rights

and benefits of all stakeholders. The details are as follows:

1.

In the shareholders' meetings and the Board of Directors' meetings of subsidiaries and associated companies, the
Company will exercise its voting rights in a manner that serves the best interests of the Company.

The Company adheres to the principlesgoverning the exercise of voting rights through directors or executives who
are the representatives of the Company or appointed by the Company according to the shareholding ratio in each

subsidiary and associated company.

3. The Board of Directors elects qualified persons to represent the Company.

Directors or executives representing the Company must perform their duties with responsibility, supervise and
monitor business operations of subsidiaries and associated companies in order to ensure compliance with laws,
regulations, and relevant regulations of regulatory bodies.

Directors or executives representing the Company must disclose information of potential conflicts of interest in
the Company, connected transaction, as well as acquisition or disposal of assets, or material transactions related
to the business operations of subsidiaries and associated companies which may affect the Company,in a
complete, accurate,and timely manner.

Subsidiaries and associated companies must obtain approval from the Board of Directors of matters related to the
capital increase, amendment to the Articles of Association, transactionsthatmaterially affect the subsidiaries or the

Company.
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7.

The Board of Directors will monitor the performance of subsidiaries and associated companies, as well as
ensuring  that operation is in accordance with the principles of internal control and in line with the Company's

policy.

6.1.2 Policy and guidelines related to shareholders and stakeholders

Are there policy and guidelines and measures related to :  Yes

shareholders and stakeholders
Guidelines and measures related to shareholders and :  Shareholders, Employee, Customer, Business
stakeholders ~ competitors, Suppliers, Creditors, Government

agencies, Community and society

Shareholders

The company places great importance on shareholders and therefore mandates that directors, executives, and

employees conduct business according to corporate governance principles to maximize benefits and continuously

increase shareholder value in the long term. These practic.es include:

1. Managing the organization in accordance with its vision and corporate governance principles with honesty,
diligence, and without conflicts of interest, in order to generate sustainable returns for all shareholders.

2. Respecting the rights of shareholders and treating all shareholders fairly and equally, and refraining from any
actions that violate or infringe upon their rights.

3. Providing shareholders with ample opportunity to propose agenda items for the Annual General Meeting and
nominate directors in advance.

4. Simply clarifying all details regarding shareholder meetings, as well as all relevant information concerning matters
requiring shareholder decision-making, in advance.

5. Prohibiting the use of inside information not yet disclosed to the public concerning the board of directors,
executives, and employees in related departments, including their spouses and minor children, for personal or
other illicit gain, thereby unfairly disadvantageing shareholders.

6. Appointing independent directors to oversee minority shareholders and receive complaints or suggestions from
shareholders through readily accessible company channels.

7. Establishing effective internal control, internal audit, and risk management measures.

8. Disclose all important company information, financial reports, and performance results accurately, completely, in
a timely, transparent, and reliable manner, so that shareholders are regularly informed of the company's operating
status through easily accessible channels.

Employee

The company values its employees as valuable resources and a key factor in its success. Therefore, it treats employees

fairly in accordance with human rights principles, considering their needs to foster positive relationships with the

organization. It promotes continuous skill development and potential enhancement, while providing job security and

career advancement. The company's practices include:

1.

Recruiting employees through efficient and fair selection and employment systems to attract highly skilled and
ethical individuals.

Thoroughly and fairly treating employees, respecting and protecting their personal freedoms, and 2.supporting
their right to express themselves freely.

Establishing a complaint system for reporting inappropriate conduct or violations of company ethics, and
protecting employees from harassment or disciplinary action for their complaints (Whistle Blowing Policy).
Developing employees at all levels comprehensively and continuously, according to their roles and
responsibilities, and instilling a sense of ethics in all employees.
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5. Promoting teamwork to foster organizational unity and cultivating a sense of work discipline among employees.

6. Evaluating performance and managing compensation based on individual roles, responsibilities, and abilities, while
providing fair and appropriate benefits that are regularly improved and maintained. This must be comparable to
leading companies in the same industry.

7. Cultivate awareness and promote safe and hygienic work practices, and create a positive work environment so
that employees feel welcome and treated like family.

8. Manage operations according to an occupational health and safety management system and international
management standards.

9. Promote a work-life balance among employees.

10. Provide channels for disclosing important information to employees so that they have a thorough understanding

of the company's business operations and performance in its various businesses.

Customer

The company is committed to providing customers with the highest level of benefit and satisfaction, as well as
developing and maintaining sustainable relationships, through the following practices:
1. Providing services that meet the needs of customers and those around us, contributing to a better quality of life,
and promoting sustainable social growth.
2. Continuously innovating and conducting research and development to create high-value, high-quality products
and services that meet diverse customer needs.
3. Developing environmentally friendly products and services by focusing on minimizing resource consumption,
conserving energy, promoting reuse, and ensuring long lifespan.
Systematic and securely storing customer data and preventing misuse.
Maintaining fair customer service practices in accordance with market conduct principles.

Establishing a quality management system that meets international standards.

N s

Establishing a dedicated department responsible for providing product recommmendations, consultations, problem-

solving, and handling complaints to ensure maximum customer satisfaction.

Business competitors

The company conducts its business with a policy of treating competitors fairly within the framework of honest
competition.
We are committed to conducting business fairly within the framework of the law and ethics, taking into account the
ethics of business operations and competition law. Our practices are as follows:
1. We operate within the framework of good competition rules and relevant laws ethically and transparently, and we
do not take advantage of competitors through illegal means.
2. We do not seek confidential information through dishonest or inappropriate methods.
3. We do not engage in any actions that infringe upon the intellectual property of competitors.
4. We do not damage the reputation of competitors through malicious accusations without factual information.
5. We support and promote free trade and avoid entering into any agreements with competitors that reduce or restrict
competition.
Suppliers
The company adheres to a framework of fair and honest competition, strictly upholding contracts, ethical conduct, and
commitments made to its business partners as follows:

1. Considering appropriate and fair purchase prices, taking into account price reasonableness, quality, and service

received, and being able to provide reasonable justifications upon audit.
2. Maintaining accurate and timely payments to business partners.

3. Establishing clear procedures for procurement and operations.
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4. Conducting sustainable and transparent business, adhering to established trade terms and contracts, and being fair
to all stakeholders.

Not soliciting or accepting any property or benefits from business partners.

Regularly visiting business partners to exchange ideas and receive feedback or suggestions for improvement.

Supporting the sourcing of environmentally friendly products and products from local communities.

© N o W

Avoiding purchasing goods or doing business with business partners who violate human rights or intellectual
property rights.
9. Not disclosing business partner information to others without their consent.
10. Not doing business with business partners who engage in illegal behavior or actions that violate public order and
morality.
11. Promoting and supporting business partners to conduct business according to the principles of sustainable

development, with social and environmental responsibility, in accordance with the Supplier Code of Conduct.
Creditors

The company has a policy of treating creditors with equality, fairness, and transparency, strictly adhering to all terms
and conditions of contracts as follows:
1. Ensuring all contracts with creditors are legally correct, equal, fair, and transparent, without taking advantage of
any party.
2. Not resorting to fraudulent methods or concealing any important information or facts that may cause harm to
creditors.
3. Strictly, accurately, and transparently complying with all terms and conditions of contracts entered into with all
creditors.

4. Repaying all loan balances, including interest, in full and on time to all creditors as agreed.
Government agencies

The company places great importance on government agencies and has established guidelines for conducting
transactions with the government in its business code of ethics. This ensures that employees operate correctly and
appropriately, and that the company cooperates with government agencies in both academic and supportive activities.
The guidelines are as follows:
1. Strictly adhere to all applicable laws and regulations, and always be mindful that laws, rules, and customs may
vary in terms of conditions, procedures, and practices depending on the locality.
2. Refrain from any actions that may encourage government employees to engage in improper or inappropriate
conduct.
3. Contribute to the creation of knowledge base for community development with government agencies, such as
local administrative organizations.
. Support government agency activities as appropriate.

4
5. Participate in meetings, provide feedback, support, and offer ongoing academic assistance.
6. Cooperate with and facilitate visits from government agencies.

7

. Listen to feedback and suggestions from government agencies to improve the company's operations.
Community and society

The company conducts its business with a focus on social responsibility and engagement with all stakeholders. It
discloses complete and accurate information and listens to feedback and suggestions from civil society to develop
collaborative approaches for sustainable business operations, coupled with community and social development. Its
practices include:

1. Transparent and verifiable disclosure of business operations;
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. Disclosure of information through annual reports, sustainability reports, articles, and news, published in both print
and electronic formats;

. Conducting business with consideration of environmental and community impacts, and promoting stakeholder
participation in environmental conservation;

. Building relationships and engaging with communities in collaboration with relevant agencies;

5. Listening to feedback, suggestions, and/or complaints from stakeholders to find collaborative solutions and

appropriately meet their needs.
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6.2 Business code of conduct
Business code of conduct

Business code of conduct :  Yes

Business Ethics

The Company recognizes the importance of conducting business in good governance. The Board of Directors
have the enthusiasm to comply with the good corporate governance, business ethics and anti-corruption policy,
including any relevant laws and regulations, to maintain transparency, fairness, and recognition of the benefits of the
interested persons to build a sustainable business and trust to the shareholders, investors and any interested persons.
Therefore, the Company has specified the business ethics as the guideline for the moral practices of the directors, the

executives, and the employees to lead a sustainable organization with good governance and without corruption.

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct :  Prevention of conflicts of interest, Anti-corruption,
Whistleblowing and Protection of Whistleblowers,
Preventing the misuse of inside information, Money
laundering prevention, Gift giving or receiving,
entertainment, or business hospitality, Compliance
with laws, regulations, and rules, Information and
assets usage and protection, Anti-unfair
competitiveness, Information and IT system security,
Environmental management, Human rights, Safety

and occupational health at work

Prevention of conflicts of interest

Code of Conduct Regarding Conflicts of Interest.

The company's board of directors, executives, and employees must always prioritize the company's interests in
their work. They must be aware of any potential conflicts of interest and, if an issue arises, refrain from performing their
duties, allowing others to act on their behalf to avoid accusations of conflicts of interest or abuse of power for personal
gain and harm to the company.

Best Practices.

1. The board of directors, executives, and employees are prohibited from using their influence or power to conduct
transactions between the organization and individuals related to employees or any other persons, unless the
conflict of interest has been disclosed, the procurement process has been established, and permission or
approval in principle has been granted.

2. Individuals related to employees' families may conduct transactions based on general commercial agreements
without the influence of directors, executives, or employees, and in accordance with reasonable procedures and
procurement regulations.

3. Issuing orders to benefit the board of directors, executives, and employees is prohibited.

4. If a meeting has an agenda item in which a participant has a conflict of interest, the board of directors, executives,

and employees with a conflict of interest must temporarily leave the meeting.
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10.

11.

To allow other meeting participants the opportunity to consider, analyze, and criticize without the influence of
stakeholders, the board of directors, executives, and employees must not borrow money or accept any other
assets beyond what is customary from business partners, so as not to influence the performance of their duties.
The board of directors, executives, and employees must not engage in any actions to seek or misappropriate
assets that belong to or should belong to the company or its clients.

The board of directors, executives, and employees should avoid situations or personal activities and financial
interests that may conflict with their official duties.

If the positions and responsibilities of the board of directors, executives, and employees directly or indirectly
benefit themselves, their family members and relatives, or external parties, they must not participate in any
decision-making process and must notify their superiors promptly.

The company must avoid assigning responsibilities to the board of directors, executives, employees, or related
persons in cases that may lead to situations that create conflicts of interest in management, the company's
interests, or the interests of the company's clients.

The board of directors, executives, and employees are prohibited from holding any positions in organizations that
conduct business similar to the company's or that compete with the company's business, including businesses
that may conflict with the company's interests.

The board of directors, executives, and employees must comply with the rules, procedures, and disclosure
requirements for related transactions as stipulated by the Stock Exchange of Thailand. and the Securities and

Exchange Commission.

Anti-corruption

Code of Conduct Against Corruption

Corruption refers to bribery, the abuse of position or authority, and/or the use of information obtained in the

performance of company duties to benefit oneself, associates, and/or others in order to obtain assets or other benefits

that are not in line with business interests, or any other illicit benefits, directly or indirectly. This includes any actions

that violate or contradict the company's business ethics, except where permitted by law, regulations, announcements,

local customs, or trade practices.
Best Practices

1. The company has established an anti-corruption policy and cooperates with external organizations in promoting

and supporting anti-corruption efforts.
2. The company opposes and does not support any form of corruption and is committed to implementing

preventative measures against corruption.

3. All directors, executives, and employees of the company are prohibited from engaging in, accepting, or supporting

any form of corruption, directly or indirectly, including those related to consumer goods, contractors, or

subcontractors. The company mandates regular reviews of compliance with this anti-corruption policy, as well as

a review of practices to ensure alignment with policies, procedures, regulations, announcements, laws, and
business changes.

4. The company designates anti-corruption measures as an integral part of its business operations and as the
responsibility of the board of directors, management, supervisors, all employees at all levels, suppliers, and

subcontractors to ensure that anti-corruption efforts achieve the established policy.
Whistleblowing and Protection of Whistleblowers

The Whistleblowing Policy specifies channels and processes for reporting information or complaints, and it

operates as an accountability system to monitor misconduct in accordance with the code of conduct, thereby

increasing operational transparency and customer confidence. According to the policies and guidelines for preventing
and combating corruption, employee misconduct, human rights violations, illegal acts, behaviors that may lead to

corruption, and deficiencies in the internal control system, non-compliance with the code of conduct and business
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ethics, the strict anti-corruption measures have been established, which includes measures to prevent and detect
irregularities or corruption in a timely manner. Employees can use these measures as a channel to file complaints or
suggestions. Additionally, there is a mechanism in place to protect whistleblowers in accordance with the guidelines for
accepting complaints, which take into account the scope of complaints and the channels for accepting complaints.
1. Receiving and recording complaints.
2. Considering the credibility of the complaints.
3. Investigating facts and collect evidence.
4. Taking corrective action and disciplinary measures.
5. Protecting the complainant and maintain confidentiality.
6. Following up and issue preventive measures to prevent the recurrence of problems.
Reporting the Findings and Complaints
(1 In the case that the directors, executives and employees have any inquiries or evidences that any of
other the directors, executives and employees or other persons acting on behalf of the Company participates in fraud
and corruption, such person acknowledging the fraud and corruption shall report or filing the findings or complaints to
the Company through this following cannels:
(A) Telephone: 0953212277 ,0872016051
(8 Mail: Head of Internal Audit Department
Saksiam Leasing Public Company Limited
No. 49/47, Jessadabordin Road, Taa-it Sub-District,
Muang Uttaradit District, Uttaradit, 53000;
(@) Email: InternalAudit Department: internal_audit@saksiam.co.th
Managing Director: siwapong.boonsalee@saksiam.co.th
Chairman : supot.singha@gmail.com
(D) Website: www.saksiam.com.contact
(2) The Company shall keep the information of the whistleblowers confidential. The Company shall use
such confidential information only for management and internal performance’s purposes or for disclosure pursuant to
the legal order, court’s order and/or the order of the SEC Office, governmental sectors and/or relevant monitoring
organizations.
(3) The whistleblowers will be seriously responded and will be protected from abuse of power or unfair
practice as a result of reporting report or filing the findings or complaints.
(4) If the Company found that the findings or complaints are reported to the Company with an intention
to cause others to damages, discredit, insult, hated, or embarrassment, the Company shall take an action as deemed

appropriate.

Preventing the misuse of inside information

The Company has the policy to prohibit the directors, the executives and employees to trade securities of the
Company by using the confidential and/or internal information and/or conduct any legal transaction which may cause
the damages to the Company either directly or indirectly. The directors, the executives and employees who receive
internal information of the Company must not use such information prior to such information disclosed to the public as
well as the employees are not allowed to interfere with internal information to trade the security of the Company by
himself, spouse, underage offspring, either directly or indirectly, within 1 month prior to and 3 business days after the
date of submitting the quarterly financial statements and the annual financial statements to the Stock Exchange of
Thailand. In addition, the directors, the executives and employees are not allowed to use the computer system to
exploit the information for self-interest or other, either directly or indirectly, within 1 month prior to and 3 business
days after the date of submitting the quarterly financial statements and the annual financial statements to the Stock

Exchange of Thailand.
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Money laundering prevention

The Company is committed to preventing and suppressing money laundering and preventing and suppressing the
financing of terrorism or the proliferation of weapons of mass destruction, including having duties and ethics in
complying with the law on anti-money laundering and in accordance with international standards on anti-money

laundering and countering the financing of terrorism.
Gift giving or receiving, entertainment, or business hospitality

Code of Conduct Regarding Accepting Gifts, Presents, and Business Entertainment
Accepting gifts, presents, and business entertainment, including traditional and ethical gestures, is a normal
practice for the board of directors, management, and employees to express gratitude, care, and congratulations.
However, in cases of inappropriate giving or receiving of gifts, property, or other benefits that may affect decision-
making, lead to bias in the performance of duties, or cause future difficulties, caution must be exercised, and it must be
clearly stated that the company does not support or approve of such actions.
Best Practices
1. Employees who receive gifts, if unsure of their appropriateness, should consult their supervisor or immediate
manager for confirmation.
2. The acceptance of such gifts should be fair, of appropriate value, and not illegal or used to conceal personal gain
from one's position.
3. It is prohibited to solicit or accept property or other benefits from business partners, contractors, or
subcontractors that may lead to a future exchange of benefits for one's position.
4. Bribery, which may lead to further involvement in conflicts of interest and damage the company's reputation,

must not be given or accepted.
Compliance with laws, regulations, and rules

1. Financial Institution Business Act B.E. 2559 and amendments. According to the criteria, conditions, and supervision of
financial institution businesses, including credit businesses

2. Bank of Thailand (BOT), which is the main agency for supervision of financial institutions, including credit companies,
by issuing announcements, guidelines, and orders related to business operations, risk management, consumer
protection, etc.

3. Securities and Exchange Act B.E. 2535 and amendments, according to the criteria and regulations on securities
offering, information disclosure, supervision of securities trading, and prevention of unfair practices in the stock market
4. Securities and Exchange Commission (SEC), which is the main agency for supervision of the capital market, including
companies listed on the stock market, by issuing announcements, regulations, and guidelines related to information
disclosure, good corporate governance, and compliance with securities laws

5. Personal Data Protection Act B.E. 2562 (PDPA) according to the criteria and regulations on the collection, use,
disclosure, and processing of personal data

6. Anti-Money Laundering Act B.E. 2542 and amendments. Under the provisions of the Anti-Money Laundering and
Terrorism Financing Measures

7. Other relevant laws and regulations, such as the Civil and Commercial Code, the Criminal Code, the Electronic

Transactions Act, the Debt Collection Act, and the Consumer Protection Act.

Information and assets usage and protection

The company controls access to and use of the information system and various work systems of the company,
which are the company's assets. If corrections, improvements, or access are to be made, they must be assigned
according to the specified policy, with access rights defined, responsibilities of both users and administrators, data
confidentiality, server rooms, equipment installation, system disruption prevention, data backup and recovery, recording

of access history, system notifications, care and maintenance.
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Anti-unfair competitiveness

The Company conducts business in accordance with the Code of Conduct regarding the treatment of business
competitors with good practices as follows:
1) Act within the framework of good competition rules.
2) Do not seek information about competitors through dishonest means.

3) Do not accuse, slander or attempt to destroy the reputation of business competitors or with false information.
Information and IT system security

Information Security

The company acknowledges the significance of reliable and appropriate information for decision-making and
competitiveness. The board of directors designed an information technology management policy framework and
information technology security measures based on established standards, which have been monitored, reviewed, and
improved to ensure consistency with and appropriateness for IT risks, and approve the appointment of the Deputy
General Manager (General Administration) as the Chief Information Security Officer. The Chief Security Officer (CSO) is
another position that includes developing cybersecurity policy as guidelines to reduce the risk of unauthorized
personnel damaging and altering data. The company employs a system administrator, who is responsible for setting
access rights to various critical systems. Rights are reviewed on an annual basis. Having access to data from Log Files is
regularly reviewed, and Document Management Tools (DMT) have been developed with the following operations.
Establish Information Systems and Ensure Cyber Security

To maintain security related to access control and the use of the Company's information system to be reliable
and manageable appropriately, the company has implemented the use of information systems and data
communication network systems policy, as well as the following overall practices:

1. Control access and permissions to information systems based on usage responsibilities

2. Clarify the duties and responsibilities of administrators, users, and system administrators, as well as user
etiquette when using the information system

3. Ensure that network devices are properly configured for the area and physical environment, and are
authorized by the administrator

4. Specify the method for exchanging confidential information. Data must be encrypted to ensure security

5. Install server equipment in appropriate areas and grant only the relevant personnel rights

6. Set up the necessary equipment to effectively and efficiently prevent system interruptions. Thus, the system
can be restored within a reasonable duration.

7. Create a system for recording usage history, a work status notification system, and an operating manual to
help relevant personnel operate and maintain related equipment efficiently

Besides, the company provides knowledge and understanding evaluations in accordance with information system
and communication network usage policies, as well as network security practices. Every new employee will receive
orientation training, which will cover topics such as information system utilization and cybersecurity.

Network Security Measures

1. The administrator verifies the security settings of the firewall device after each firmware update and records
the results in the firewall firmware update control registry.

2. Every time a new patch is updated, the administrator generates a written report that records the results of
patch installation tests on critical systems such as operating systems, application systems, database systems, and
network devices.

3. Administrators check the availability of network devices daily, inspect resource areas on the system, and report
server status monthly.

Information Security
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1. The company specifies how to properly use storage media for data security. If connected to a computer, the
device should be checked before each usage.

2. If any irregularities are found or if viruses, malware, spyware, or ransomware are found, the employees should
notify the information department as soon as possible.

3. Prohibit the dissemination or disclosure of company information to prevent its use externally in business.

IT Contingency Plan

1. The company requires penetration testing to evaluate and improve the quality of the security system by
identifying and resolving errors and problems that occur. Testing is critical for security protection because it ensures
that the system is accurate, complete, effective, and ready for application, as well as promoting confidence in users.

2. The company has created emergency plans for critical systems that support ongoing business operations, virus
attacks, and network threats.

3. Testing the Plan: On an annual basis, some or all of the plan is tested to ensure that the organization is prepared
and capable of restoring critical business operations within the specified period. For organizations with critical
operations, the plan is examined annually using simulated scenarios, which are designed to ensure that the loss of key
factors is tested every two years. Any errors in the plan examination shall be addressed within three months of the test
date. If the follow-up cannot be completed within the specified timeframe, the DRP Response Team shall collaborate
to find solutions as soon as possible. The plan is reviewed, and the cyber incident response process is enhanced at
least once a year.

Determination of Permission to Access The Information System

1. The company has established the right to access and use its information system, as well as passwords for
operators, company system users (application systems), and company administrators.

2. The company has set a password expiration date because the basic operating system must always be used
with applications that are connected to the main database, authorized personnel management, and control server
computers to ensure uninterrupted operation. However, it has been determined that access to the system will not
pose a security risk.

Personal Information Protection

The company emphasizes significant importance on personal information security, has strict personal information
access security measures in place, and complies with the Personal Information Protection Law B.E. 2562 (2019) and its
amendments. As a result, the company has established a personal data protection policy based on the purpose of
collecting, storing, and using personal data from the data's source. The data owner shall be notified of the details
before receiving consent and/or disclosing personal data each time. However, this includes exceptions to obtaining
consent from the data owner, security measures, data utilization and quality limitations, data retention and destruction,
data rights, data protection officers, and the responsibilities of those involved in the collection, storage, use, and
disclosure of personal data.

The company's website has disclosed personal information protection policies, which include cookie notifications
and privacy notices, following users' rights as personal data owners.

Personal Information Protection Policy and Measures

The company comprehends the importance of personal information security and has implemented appropriate
personal information security measures to prevent loss. The ISO/IEC 27001 information security standard prohibits
unauthorized or illegal access, destruction, use, alteration, modification, or disclosure of personal information, as well
as the prevention of unauthorized use of personal information.

The personal data that the company receives, such as name, age, address, phone number, ID card number,
financial information, family members, and so on, can be used to determine the identity of the information owner.
Personal information that is accurate and up to date will be utilized for operational purposes within the company.
According to the relevant laws, the company employs appropriate measures to protect the rights of personal data

owners.
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Retention and Destruction of Personal Information

The company will retain the information owner's personal information for the notified duration of storage and will
check the destruction time regularly. Following this duration, the company will either destroy or provide personal
information that the information owner cannot identify.

Data Subject

The owner of personal data (the "Data Subject") has the following rights: the right to withdraw consent, access and
delete information, suspend the usage of information, objecting to the processing of information, obtaining a copy of
the personal data that the company is responsible for, and the right to request to disclose the process by which it
acquired the data under criteria and methods decided by the company, also including the right to request that the
data be corrected or amended to be accurate and present. If the carrying out of such rights threatens the rights and
freedoms of others, the company may refuse the data subject's request under the law or regulation.

Record of Processing Activities (ROPA)

The company processes personal data in line with the Personal Data Protection Act (PDPA), which requires the
organization to demonstrate that personal data is processed correctly and transparently. There are the following
protocols:

1. Specify the information that required to be recorded based on the types of personal data collection, the
purpose of data collection, the types of personal data subjects, data recipients (both internal and external to the
organization), personal data controllers and processors, data retention periods, data subjects' rights, and data security
measures.

2. Examines and prepares ROPA documents following legal requirements, recording all data related to the
processing of personal data from various departments.

3. Regularly review documentation to ensure that ROPA is accurate and up to date, and correct or improve as
processing changes occur.

The company has established a Data Protection Officer (DPO) and disclosed the following communication
channels:

1. Data Protection Officer (DPO) : Mr. Phithak Takam

2. Headquarters : Saksiam Leasing Public Company Limited: 49/47 Chetthabodin Road, Tha It Subdistrict,
Mueang Uttaradit District, Uttaradit Province 53000 Thailand

3. Tel. : 088-7764049, 065-4727093

4. Email Address: dpo@saksiam.co.th

Environmental management

The company prioritizes environmental responsibility by raising environmental awareness among executives and
employees at all levels in adherence to environmental policy and practices aimed at reducing impacts from the
consumption of resources such as water, electricity, waste management, and greenhouse gas emissions.

The company manages climate change risks by constantly monitoring the effects, particularly in the agricultural
sector, which is the company's primary target market, and developing loan products that help mitigate the effects, such
as solar pump loans to alleviate drought problems. The company also has a business continuity plan in place to
handle situations that may disrupt operations or customers' ability to repay debts.

Furthermore, the company promotes energy conservation in the household and agricultural sectors, along with
campaigns to encourage employees to utilize resources more efficiently, such as water, electricity, oil, and paper. The
company assesses its carbon footprint to determine the amount of greenhouse gas emissions and consumption, which
has been verified by the Thailand Greenhouse Gas Management Organization (TGO), as a significant guideline for

sustainable resource management

Human rights
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The company prioritizes compliance with human rights principles, is fair and non-discriminatory, and upholds its
responsibility to society and all stakeholders following corporate governance and business ethics principles regarding
human rights protection. By human rights policies and practices, the company adhered to laws, regulations, and the
Universal Declaration of Human Rights (UDHR), the United Nations Global Compact (UNGC), the United Nations Guiding
Principles on Business and Human Rights (UNGP), and the International Labor Organization's Declaration on

Fundamental Principles and Rights at Work (ILO). In 2025, there were no human rights violations at the company.

Safety and occupational health at work

The company provides standard health and safety for employees, a pleasant working environment, and adherence
to labor law requirements throughout the organization and the supply chain. It establishes safety development goals,
accident reduction goals, collects statistics on accidents, injuries, and fatalities, employee absenteeism rates, and
organizes employee training to raise awareness and ability to manage such risks, such as providing knowledge on health

care and good nutrition, as well as a safe working environment.

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and :  Yes

employees to comply with the business code of conduct

1. The Board of Directors is responsible for preparing the Code of Ethics and regularly updating it to be appropriate,
including providing an appropriate assessment of compliance with the Code of Ethics.
2. Executives at all levels have the following duties:

2.1 Promote compliance with the Code of Ethics with care, enthusiasm, importance, and by acting as a good
example.

2.2 Disseminate policies, practices, and listen to opinions openly about compliance with the Code of Ethics.

2.3 Train employees to be responsible and provide a system and management that is consistent with legal
requirements, the Company's regulations, and compliance with the Code of Ethics.

2.4 Supervise the work of the unit to comply with relevant rules and regulations.
3. The HR department and/or the assigned unit are responsible for explaining and making employees understand so
that they can comply with the Code of Ethics.
4. The Internal Audit Department is responsible for reviewing information in cases where there is reason to believe that
there will be a violation of the rules and ethics to report to the executives at the highest level or the highest executive.
5. All employees have a duty to comply with and supervise and encourage all employees to comply with the Code of
Ethics and Business Ethics, and to propose any obstacles or obstacles in complying with the Code of Ethics and
Business Ethics to the executives, supervisors, or the Internal Audit Department for further submission to the Board of

Directors.

Participation in anti-corruption networks

Participation or declaration of intent to join anti-corruption :  Yes
networks

Anti-corruption networks or projects the company has :  Thai Private Sector Collective Action Against
joined or declared intent to join  Corruption (CAC)

CAC membership certification status : Certified

Diagram of participation in anti-corruption networks
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This is to certify that

CERTIFIED

W W

;) SAKSIAM LEASING
- PUBLIC COMPANY LIMITED

has met the commitments to the CAC
Declaration on anti-corruption by

putting in place good business principles
and controls against bribery

and is now a full member of CAC

During the Period from 30 September 2025 to 30 September 2028

f
(Mr. Kulvech Janvatanavit) (Mr. Rapee Sucharitakul)
Councilor and Secretary CAC Chairman

Do Good - Do Right - Fight Corruption

POED | b @t

Certificate of Membership
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6.3 Material changes and developments in policy and corporate governance system
over the past year
6.3.1 Material changes and developments related to the review of policy and guidelines in

corporate governance system or board of directors’ charter
In the past year, did the company review the corporate :  Yes
governance policy and guidelines, or board of directors’

charter

Material changes and developments in policy and :  No

guidelines over the past year

The company reviews its corporate governance practices, board policies and charter, and other key principles
annually, based on the Corporate Governance Rating (CGR) assessment results. These reviews are then revised to align
with the current business context and operational guidelines. The Board of Directors considered and approved these
revisions to policies and other key principles on November 11, 2025, to ensure their appropriateness and alignment

with the company's operations.

6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC :  Fully implement

The company focuses on efficient and transparent management, using the Corporate Governance Code for Listed
Companies 2017 (CG Code) as a key guideline for corporate governance. It also utilizes various standards from
organizational assessments to maximize operational efficiency. By 2025, the company will have fully complied with all

principles of good corporate governance.

6.3.3 Other corporate governance performance and outcomes

Sak Siam Leasing Public Company Limited, represented by Mr. Siwapong Boonsalee, Managing Director, received the

CEO Econmass Awards 2025 in the category of Outstanding Senior CEO. This award, from the Economic Journalists
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Association's selection project for outstanding organizational leaders (Outstanding CEOs) in the financial business sector,

was presented by the Prime Minister (Mr. Anutin Charnvirakul) on October 8, 2025.

ECONMASS
AWARDS 2025
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7. Corporate governance structure and significant information related to the board of directors,

subcommittees, executives, employees, and others

7.1 Corporate governance structure

Corporate governance structure diagram

As at December 31, 2025, the management structure of the Company composes of the Board of Directors and the 5
sub-committees namely, Executive Committee, Audit Committee, Nomination and Remuneration Committee and Risk
Management and Corporate Governance and Sustainability Committee  Committee including the board of executives

and the significant department who plays the key role in the corporate (Acting)governance of the Company,

Corporate governance structure as of date : 17 September 2024

Corporate governance structure diagram

Board of Directors

it Risk Management Executive Audit St
5 Committee Committee Committee el
Committee Committee
- e " Managing Director Internal Audit
lanagemen .
Mr. Siwaphong Boonsalee Department
Department (¢ phiong )
i s s ? i
Deputy Managing Director Deputy Managing Director
Deputy Managing Director Deputy Managing Director
(Business Development) (Accounting and
(Business Management) (General Administration)
(Acting) Finance Management)
(Mr. Chawalit Phanpha) (Mrs. Sopida Suksai)

(Mr. Siwaphong Boonsalee) (Mrs.Renu Wilasri)
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7.2 Information on the board of directors

7.2.1 Composition of the board of directors

Number (persons) Percent (%)
Total directors 13 100.00
Male directors 5 38.46
Female directors 8 61.54
Executive directors 4 30.77
Non-executive directors 9 69.23
Independent directors 5 38.46
Non-executive directors who 4 30.77
have no position in
independent directors
7.2.2 The information on each director and controlling person
List of the board of directors
First
appointment
List of directors Position Skills and expertise
date of
director

Part 2 Corporate Governance

152



First

appointment
List of directors Position Skills and expertise
date of
director
1. Mr. SUPHOT SINGHASANEH Chairman of the board of 4 Feb 2019 Internal Control,
Gender: Male directors Audit, Finance,
Age : 76 years (Non-executive directors, Accounting,
Highest level of education : Honorary Independent director) Strategic
degree Management
Study field of the highest level of Authorized directors as
education : Accounting per the company’s
Thai nationality : Yes certificate of registration :
Residence in Thailand : Yes No
Family relationship between directors and
executives : Doesn't Have Type of director : Existing
Legal offenses in the past 5 years " : director
Doesn't Have
DAP course : No
DCP course : Yes
Shareholding in a company
« Direct shareholding : 0.095000 %
2. Mr. Phoonsak Boonsalee Director 20 Jun 2016 Human Resource

Gender: Male

Age : 77 years

Highest level of education : Honorary
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and

executives : Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 23.900000 %

(Non-executive directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director : Existing

director

Management,
Corporate
Management,
Governance/
Compliance,
Business
Administration,

Finance & Securities
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First

appointment
List of directors Position Skills and expertise
date of
director
3. Mrs. Jintana Boonsalee Director 20 Jun 2016 Finance, Fund
Gender: Female (Non-executive directors) Management, Risk
Age : 75 years Management
Highest level of education : Master's degree Authorized directors as
Study field of the highest level of per the company’s
education : Public Administration certificate of registration :
Thai nationality : Yes Yes
Residence in Thailand : Yes
Family relationship between directors and Type of director :
executives : Have Continuing director (Full
Legal offenses in the past 5 years ¢ : term of directorship and
Doesn't Have being re-appointed as a
DAP course : Yes director)
DCP course : No
Shareholding in a company
« Direct shareholding : 24.130000 %
4. Mrs. Sopida Suksai Director 20 Jun 2016 Internal Control,

Gender: Female

Age : 58 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and

executives : Doesn't Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 0.048000 %

(Executive Directors)

Authorized directors as

per the company’s

certificate of registration :

Yes

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Corporate
Management,
Project

Management
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First

appointment
List of directors Position Skills and expertise
date of
director
5. Acting Sub Lt. Chawalit Phanpha Director 20 Jun 2016 Strategic
Gender: Male (Executive Directors) Management, Risk
Age : 45 years Management,
Highest level of education : Master's degree Authorized directors as Business
Study field of the highest level of per the company’s Administration,
education : Business Administration certificate of registration : Accounting
Thai nationality : Yes Yes
Residence in Thailand : Yes
Family relationship between directors and Type of director :
executives : Doesn't Have Continuing director (Full
Legal offenses in the past 5 years ¢ : term of directorship and
Doesn't Have being re-appointed as a
DAP course : Yes director)
DCP course : No
Shareholding in a company
« Direct shareholding : 0.026000 %
6. Mr. Siwaphong Boonsalee Director 20 Jun 2016 Risk Management,

Gender: Male

Age : 51 years

Highest level of education : Master's degree
Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 9.660000 %

(Executive Directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director : Existing

director

Business
Administration,
Strategic
Management,
Governance/
Compliance, IT

Management
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First

appointment
List of directors Position Skills and expertise
date of
director
7. Mrs. Renu Wilasri Director 7 Apr 2017 Finance,
Gender: Female (Executive Directors) Accounting,
Age : 55 years Finance &
Highest level of education : Master's degree Authorized directors as Securities,
Study field of the highest level of per the company’s Corporate
education : Accounting certificate of registration : Management, IT
Thai nationality : Yes No Management
Residence in Thailand : Yes
Family relationship between directors and Type of director :
executives : Doesn't Have Continuing director (Full
Legal offenses in the past 5 years ¢ : term of directorship and
Doesn't Have being re-appointed as a
DAP course : Yes director)
DCP course : No
Shareholding in a company
« Direct shareholding : 0.052000 %
8. Mrs. Nantana Sangkavichitr Vice-chairman of the 4 Feb 2019 Accounting,
Gender: Female board of directors Governance/

Age : 71 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : No

(Non-executive directors,

Independent director)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director : Existing

director

Compliance, Risk
Management,
Internal Control,

Sustainability
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First

appointment
List of directors Position Skills and expertise
date of
director
9. Ms. Somboon Supasiripinyo Vice-chairman of the 4 Feb 2019 Accounting,
Gender: Female board of directors Finance &
Age : 65 years (Non-executive directors, Securities, Property
Highest level of education : Master's degree Independent director) Development,
Study field of the highest level of Audit, Sustainability
education : Accounting Authorized directors as
Thai nationality : Yes per the company’s
Residence in Thailand : Yes certificate of registration :
Family relationship between directors and No
executives : Doesn't Have
Legal offenses in the past 5 years ¢ : Type of director : Existing
Doesn't Have director
DAP course : Yes
DCP course : No
Shareholding in a company
« Direct shareholding : 0.048000 %
10. Mrs. Woranutchanan Phongsurang Director 4 Feb 2019 Law, Corporate

Gender: Female

Age : 62 years

Highest level of education : Master's degree
Study field of the highest level of
education : Political Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 0.004000 %

(Non-executive directors,

Independent director)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director : Existing

director

Management,
Human Resource
Management,
Sustainability,

Finance & Securities
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First

appointment
List of directors Position Skills and expertise
date of
director
11. Mr. SIRIDEJ AUNGUDOMSIN Director 15 Feb 2023 Banking, Engineering
Gender: Male (Non-executive directors)
Age : 63 years
Highest level of education : Master's degree Authorized directors as
Study field of the highest level of per the company’s
education : Business Administration certificate of registration :
Thai nationality : Yes No
Residence in Thailand : Yes
Family relationship between directors and Type of director : Existing
executives : Doesn't Have director
Legal offenses in the past 5 years ©.
Doesn't Have
DAP course : Yes
DCP course : No
Shareholding in a company
« Direct shareholding : 0.014000 %
12. Ms. NISAKORN JUNGJAROENTHAM Director 8 Aug 2023 Governance/
Gender: Female (Non-executive directors, Compliance,
Age : 65 years Independent director) Strategic
Highest level of education : Master's degree Management,
Study field of the highest level of Authorized directors as Finance &
education : Economics per the company’s Securities,
Thai nationality : Yes certificate of registration : Economics

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : No

DCP course : Yes

No

Type of director : Existing

director
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First

appointment

List of directors Position Skills and expertise
date of
director

13. Ms. SANSANEE BOONSALEE Director 8 Aug 2023 Business

Gender: Female

Age : 48 years

Highest level of education : Doctoral degree
Study field of the highest level of
education : Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 10.300000 %

(Non-executive directors)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director : Existing

director

Administration,
Human Resource
Management,
Governance/

Compliance

Ad(ditional explanation :

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may

affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

List of the board of directors by position

Non-
Authorized
executive
directors as
Non- directors
List of the board Executive Independent per the
Position executive who have no
of directors directors directors company’s
directors position in
certificate of
independent
registration
directors
1. Mr. SUPHOT Chairman of
SINGHASANEH the board v Ve
of directors
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Non-

Authorized
executive
directors as
Non- directors
List of the board Executive Independent per the
Position executive who have no
of directors directors directors company’s
directors position in
certificate of
independent
registration
directors
2. Mr. Phoonsak Director
Ve Ve v
Boonsalee
3. Mrs. Jintana Director
v Ve v
Boonsalee
4. Mrs. Sopida Director
] Ve v
Suksai
5. Acting Sub Lt. Director
) e v
Chawalit Phanpha
6. Mr. Siwaphong Director
v v
Boonsalee
7. Mrs. Renu Director Y
Wilasri
8. Mrs. Nantana Vice-
Sangkavichitr chairman of
v Ve
the board
of directors
9. Ms. Somboon Vice-
Supasiripinyo chairman of
v v
the board
of directors
10. Mrs. Director
Woranutchanan v v
Phongsurang
11. Mr. SIRIDEJ Director
v Ve
AUNGUDOMSIN
12. Ms. NISAKORN Director
JUNGJAROENTHA v Ve
M
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Non-

Authorized
executive
directors as
Non- directors
List of the board Executive Independent per the
Position executive who have no
of directors directors directors company’s
directors position in
certificate of
independent
registration
directors
13. Ms. Director
SANSANEE v v
BOONSALEE
Total (persons) 4 9 5 4 5
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)
1. Economics 1 7.69
2. Banking 1 7.69
3. Finance & Securities 5 38.46
4. Property Development 1 7.69
5. Law 1 7.69
6. Accounting 5 38.46
7. Finance 3 23.08
8. Human Resource Management 3 23.08
9. Sustainability 3 23.08
10. Fund Management 1 7.69
11. IT Management 2 15.38
12. Project Management 1 7.69
13. Corporate Management 4 30.77
14. Engineering 1 7.69
15. Strategic Management 4 30.77
16. Risk Management a4 30.77
17. Audit 2 15.38
18. Internal Control 3 23.08
19. Governance/ Compliance 5 38.46
20. Business Administration 4 30.77

Information about the other directors

The chairman of the board and the highest-ranking :

executive are from the same person

The chairman of the board is an independent director :

The chairman of the board and the highest-ranking :

executive are from the same family

Chairman is a member of the executive board or taskforce :

No

Yes

No

No
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The company appoints at least one independent director :  No
to determine the agenda of the board of directors’

meeting

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the board :  No

of directors and the Management

7.2.3 Information on the roles and duties of the board of directors

Board charter :  Yes

The role of the Board of Directors and Managing Director

In addition to the responsivities stipulated in the Articles of Association of the Company, the Board of Directors
resolved that charter of the Board of Directors of the Company is approved.  With the objectives that the directors of
the Company will understand their roles, duties and responsibilities to the shareholder and the Company could
conduct the business efficiently, the meeting of the Board of Directors No. 6/2019 held on August 9, 2019 resolved to
approve the charter of the Board of Directors  and revies by the meeting of the Board of Directors No. 8/2025 on
November 11, 2025 in order to set the scope of duties and responsibilities of the Board of Directors. The detail of the
scope and responsibilities of the Board of Directors in accordance with the Article of Association and the Charter are as
follows:

1. Performing duties and managing the Company to be in compliance with the laws, objectives and Article of
Association of the Company including the resolution of the shareholders with honesty and care to protect the
best interest of the Company and have the accountability to all shareholders;

2. (2) Determining thepolicies and visions for the operation of the Company including monitoring and supervision to
ensure thatthe Management performs in accordance with the policies and regulations of the Company efficiently
and effectively under the good corporate governance to maximize economic value and shareholders’ wealth;

3. (3) Regulating and supervising the management to comply with the interested persons with ethics and equity;

4. (4) Each director has the responsibility to report his interest or his related person which involved in the
management of the business of the Company or theCompany’s subsidiary which must be examinable in order to
uphold the transparency of the operation;

5. (5) Determining vision, policies, objectives, strategies, operation plans, and annual financial budget of the business
operation of the Company to review the concordance with the changes of any factors that may affect the
business, manage the Management and allocate the significant resources in order to conform with the determined
policies efficiently;

6. (6) Monitoring and supervisingthe report regarding the progress of the determined operationto be in accordance
with the goals, indications and strategies under the budget approved by the Board of Directors of the Company,
including the policies of improvement and enhancement the ability to compete;

7. (7) Determining the principle of the good corporate governance, code of ethics and conduct of the employees
such as the equitable treatment of shareholders, anticorruption, antimoney laundry, the prevention and
management of conflict of interest, the usage of internal data, the maintenance of confidentiality and the
acknowledgment of complaints by reviewing the management policy, code of ethics and conduct of the
employees annually;

8. (8) Determining the internal control system to be adequate and appropriate and following up the efficiency of
such system to be in accordance with the recognized standard by disclose the adequacy of the internal control

system and the audit report in the annual report;
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

(9) Determining the policies of risk management and the scope of the decency of risk management, including
following up the efficiency of the risk management regularly by disclose the adequacy of the risk management
system in the annual report;

(10) Determining the conflict of interest diligently with a clear perspective and best interest of the Company and
shareholders by excluding the interested person from such decision;

(11) Considering and approving the performance and the annual operation of the Company,and comparing with
the plan and the financial budget of the upcoming year;

(12) Considering and approving any transactions or any actions having significant effect to the financial status,
debt, the performance of business and reputation of the company, including following up the sufficiency of
financial liquidity and the ability to settle the debt;

(13) Determining the policies relating to the management of information technology and the security of
information technology system to be in accordance with the recognized standard, reviewing and improving such
system to properly be in line with the information technology;

(14) Supporting and enhancing the implementation of innovation and apply such innovation and technology to
increase the value of the business, and supervise the management of the information technology system to
conform to the need of the Company;

(15) Supervising the operation of the Company to have financial stability in order to conduct the business
continuously;

(16) Providing the accounting system, financial report and reliable audit, supervising the disclosure of the financial

statement including the annual report and Annual Registration Statement (Form 561) which is correct, complete,

duly on time and reflected to the performance and financial status in accordance with the accounting standard by

laws relating to the accounting, including disclose the key information in accordance with the relevant rules and
regulations;
(17) Determining the policies relating to the disclosure of the confidential information to prevent the leakage of

information, the maintenance of confidentiality and information which may affect the price of the security;

(18) Determining the rules and recruitment process of the senior executives with clear and transparent, setting the

remuneration, and assessing the performance annually, and following up the process of recruitment the
replacement or successor of the senior executive (Succession Plan) annually;

(19) Appointing and determining the responsibility of the subcommitteesnamely Audit Committee, Nomination
and Remuneration Committee, Risk Management Committee and Executive Committee to perform efficiently for
the best interest of shareholders;

(20) In the event that the Company has not appointed the subcommittees as specified in the management

structure, the Board of Directors may assign the duty of the subcommitteesto the Executive Committee or any

qualified person, and following up the performance and providing the report of such performance to the Board of

Directors or shareholders;

(21) Appointing thePresident, the Managing Director, the company secretary, including approving the authorization
to be given to the President, the Managing Directorand amend such authorization as deem appropriated;
(22)Providing a proper method to communicate with the shareholders and the interested person, and ensuring
that the shareholders will participate in making decision on the significant matters of the Company;

(23)Providing the clear instructions for any person or any interested person who would like to complain on the
website or report directly to the Company by setting up the channel for report through the Board of Directors,
Executive Committee and Audit Committee, and instruct investigation on such complaint as per the process

indicated by the Company and report to the Board of Directors;
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24. (24) Considering and approving and/r considering and opining to propose to the meeting of the shareholder to
consider conducting the key transaction of the Company and the related transaction as required by regulations,
conditions and the relevant laws, and/r Article of Association of the Company, and/r resolution of the
shareholders.

25. (25) Havingan authorization, duty and responsibility as required in the relevant laws and regulations, Article of

Association of the Company and the resolution of the shareholders.
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7.3 Information on subcommittees
7.3.1 Information on roles of subcommittees

Roles of subcommittees

Audit Committee

Role

« Audit of financial statements and internal controls

Scope of authorities, role, and duties
(1) Review the friancial statements to erisure accuracy, reliablity, and adequate disclosure of infomation by
coordimating with the extemial auditor and the mariagement resporisible for preparing the quarterly and and anrual
financial reports.
(2) Review and ensure that the Compary has appropropriate and effective risk mamagement systems,intemial control
systems, intemal audit systems, and anti-comuption measures. Corisider the indeperiderice of the intem al audit
function and approve the appointment, transfer, or dismissal of the Head of Intemal Audit or any other urit responsible
for interial audit: The Commitee may recommend additional reviews or examinations of any
necessary and signifcant matters, and propose recommendations for improvement of key intemial control systems to
the Board of Directors, in coordination with the extemal auditor and the Intemial Audit Manager.
(3) Review the Compary's compliance with the Thiai Private Sector Collective Action Agairst Comuption (CAC) policy.
(4) Review compliance with the Secunties and Exchange laws, Stook Exchange regulations, as well as relevant policies,
rules, regulations, and laws applicable to the Company's business.
(5) Corisider, select, and propose the appointment of an independent extemal auditor, including proposing the
auditor's remurieration to the Board of Directors, and meet with the auditor without management present at least once
a year.
(6) Review the Company's intemal audit plan in accordarice with gerally accepted standards and practices.
(7) Consider connected transactions or transactions that may irvolve conficts of interest to ensure compliance with the
law and Stock Exchange regulations, and end ensure accurate and complete disclosure. The Commitee must erisure
that such transactions are reasonable and in the best interest of the Company.
(8) Review to ensure that the Company has an appropriate and effective risk management system.
(9) Prepare the Audit Committee Report for disclosure in the Comparyy's Annual Report, signed by the Chairman of the
Audit Committee, containing at least the following information:

9.1 Opinion on the accuracy, completeteriess, and reliability of the Company's francial statements.

9.2 Opinion on the adequacy of the Company's intermal control system.

9.3 Opinion on compliance with Secunties and Exchange laws, Stock Exchange regulations, and relevant
business laws.

9.4 Opinion on the suitability of the external auditor.

9.5 Opinion on connected transactions or transactions involving potential conficts of interest.

9.6 Number of Audit Committee meetings and attendance of each member.

9.7 Overall opirions or observations from performing duties under the Charter.

9.8 Other matters deemed appropriate for shiarelders and gerneral investors to be informed of, within the scope
of responsibilities assigned by the Board of Directors.
(10) Provide opirions on the apoirtment, removal, and performance evaluation of the Head of Intemal Audit.
(11) In performing its duties, have the authonty to invite management, executives, or relevant employees to provide

opinions, attend meetings, or submit relevant documents as deemed necessary.
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(12) Have the authonity to engage advisors or extemial experts in accordarice with the Company's regulations
whierierien necessary.

(13) Conduct an anrnual self-assessment of performarice and report the evaluation results, including any obstacles that
may hinder the achievement of of objectives, to the Board of Directors.

(14) Review and revise the Audit Committee Charter as appropriate.

(15) Consider and approve the Intemal Audit Charter, operational plans, performarice evaluation agreements, and
internal audit manuals.

(16) Perform ottier duties assigned by the Board of Directors wittin the scope of the Audit Committee's responsibilities.
(17) Consider complaints, whistleblowing reports, and corruption-related allegations involvivivirectors, executives,or
employees of the Comparly, whether from intemal or exterial sources; investigate the facts and present firdings to the
Board of Directors for consideration of disciplinany actions or corrective measures in acordarice with the anti-corruption
policy.

(18) Work collaboratively with the Head of Intemal Audit and serior mariagement regarding auttiority, roles,
responsibilities, strategy, objectives, and organizational risks to enhance the effectiveness and effoiency of

the internal audit function.

Reference link for the charter

Executive Committee

Role
« Others
+ Regulating the management of the Company to be compliance with policies designated by the Board of

Directors, laws, regulations of the Company, including the Stock Exchange of Thailand

Scope of authorities, role, and duties
(1) Regulating the management of the Company to be compliance with policies designated by the Board of
Directors, laws, regulations of the Company, including the Stock Exchange of Thailand with the duty of loyalty, duty of

care, accountability and ethics;

2 Forrmulating the Company’s business plan, annual budget plan, and investment plan to propose for an

approval from the Board of Directors and regulate the budsget approved by the Board of the Company;

(3) regulating and managing the investment of the Company efficiently for the best interest of the shareholders;
(4) considering an approval of any expenses as authorized in the operational manual;

(5) considering the conducting of any agreements to bind the Company as authorized in the operational manual;
(6) Being responsible for providing any essential information of the Company for making the Board of Director’s
decision;

(7 Considering the investment in the new business or the shutting down the business to propose to the Board of

the Directors;
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8 Regulating and supervising the procedures of the operators to report any circumstances or any unusual or illegal
actions to the Executive Committee immediately. Also, if such event has any significant effect to the Company, the

Executive Committee must report to the Board of Directors to address such issues within the reasonable time;

9 Conducting any transactions to support the aforementioned transactions or any opinions or any assignment

from the Board of Directors;

(10) Proposing to the meeting of the Board of Directors in any matters which resolved and/or approved from the

Executive Committee in the next meeting of the shareholders;

(11) Supervising and following up the management of the Company to be in line with the policies, strategies plan

and annual budget that the Board of Directors approved, and reporting to the Board of Directors regularly;

(12) Analyzing that matter which the chairman of the Executive Committee proposed in order to consider whether

such matter should be approved,

(13) Recruiting, appointing, dismissing or relocating the senior officer ranked Deputy Managing Director or equivalent

to such position, and determine the salary, remuneration or any other benefits to such person;

(14) Assigning or recommending the managing director to consider or conduct any matters as the Executive

Committee consider appropriated,;

(15) Appointing the working to consider any matters the Executive Committee consider appropriated;
(16) Considering any matters, or conduct any duties as assigned by the Board of Directors; and
(17) Supervising and following up the operation of the Risk Management Committee.

Reference link for the charter

Nomination and Remuneration Committee

Role
« Director and executive nomination

« Remuneration

Scope of authorities, role, and duties

1.The nomination of the directors of the Company:

1.1 Determining the procedures to recruit the candidate, who is suitable with the nature and operation of the

Company, to take a position of director by specifying the qualification and expertise in each area; and

1.2 Nominating the director of the Company once there is the agenda to nominate the director of the Company for the

Board of Directors’ consideration. The nomination of the directors may consider the previous director to maintain in the
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position or the candidate nominated by the shareholders or the usage of the external agency to recruit or the
consideration of the person from the office of the occupational committee or the person who the Board of Directors

consider appropriated;

In this regard, the nomination of the director of the Company, the Nomination and Remuneration Committee will
consider at least one expertise for the position such as finance, business management, marketing, human resources,
legal, management including the ability to assist the operation of the Company to be more precisely, the ability to
make up a reasonable decision, and the ability to provide critical thinking. Also, the Nomination and Remuneration
Committee will consider the leadership, the high level of professional expertise and integrity, along with the suitable

personality.

1.3 Considering the list of candidates and select the candidate whose qualification is in accordance with the eligible

qualification;

1.4 Reviewing whether the nominated candidate is qualified by laws or regulations of relevant officials;

1.5 Recruiting the person who has the qualification conforming to the specified criteria, in order to ensure that such

person will be willing to take a position of the director of the Company in case of the appointment by the shareholders;

1.6 Nominating the candidate with suitable qualification to the Board of Directors and enlist in the candidate’s name in
the notice to convene the meeting of the shareholders in order to have the meeting of the shareholder consider the

appointment of the director of the Company;

1.7 Recruiting the senior manager as assigned by the Board of Directors;

1.8 Supervising the Board of Directors and the sub-committees to have the size and the composition that suitable to
the organization and the adaptation to the environment. Thus, the Board of Directors and the Board of the Sub-
Directors must comprise of the person who has knowledgeable, capable, experienced and skillful any areas which

necessary to conduct the business;

1.9 Disclosing the policy and details of the nomination process in the annual report of the Company;

1.10 Reviewing, summarizing the succession plan and the continuity of management for the senior manager annually,

and report to the Board of Directors; and

1.11 Conducting any transaction assigned by the Board of Directors or by the determined policies from the Board of

Directors.

2. The consideration of the remuneration

2.1 Considering the criteria for the remuneration of the Board of Directors and the senior manager by reviewing the
current criteria comparing to the details of the remuneration of the other companies which is in the same industry, and

revise the proper criteria;

2.2 Reviewing any payment of the remuneration i.e. the regular remuneration, the operational remuneration, the

meeting allowance by considering from the procedures used by the companies in the same industry, performance and
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size of the Company, the responsibility and the experience of the directors and the senior executives;

2.3 Considering the criteria to assess the performance of the senior executive as assigned by the Board of Directors;

2.4 Determining the annual remuneration of the Board of Directors and the senior executive as specified in the
approved plan and propose to the Board of Directors to approve. In respect of the directors of the Company, the Board

of Directors must propose to the meeting of the shareholders;

2.5 Considering the condition in case that the Company will offer the newly issued security to the directors of the
Company or the employees in order to motivate the directors and employees to perform their duties for the best

benefits of the shareholder in the long-term and sustain the employees with quality;

2.6 In conducting the duties, the Nomination and Remuneration Committee may hire an outsider expert to consult
and attend the meeting of the Nomination and Remuneration Committee, and to consider the remuneration within the

approval from the Board of Directors or any person assigned by the Board of Directors; and

2.7 Conducting any transaction assigned by the Board of Directors or by the determined policies from the Board of

Directors.

Reference link for the charter

Risk Management Committee

Role

« Risk management

Scope of authorities, role, and duties

1. To establish and review the enterprise-wide risk management framework, policies, and risk management processes,
and to provide recommendations on appropriate and effective risk management approaches related to the Company’s
business operations, in alignment with strategic direction, business plans, and changing circumstances, including

economic, social, and environmental factors that may affect the achievement of the Company’s objectives.

2. To oversee, support, and develop risk management at all levels throughout the organization, and to promote the

development of a risk management culture within the organization.

3. To ensure that significant risks in various areas are systematically and continuously assessed and analyzed in line with
current conditions, in order to ensure that risk assessments cover all stages of business operations, and to recommend

measures to prevent or mitigate risks to an acceptable level.

4. To review risk management reports prepared by management and provide comments on potential risks, as well as
guidance on the establishment of control or mitigation measures, and on the continuous improvement of the

Company’s risk management system.

5. To report significant risk management matters to the Board of Directors. In the event of significant factors or events
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that may materially affect the Company, such matters shall be reported to the Board of Directors for acknowledgment

and consideration as soon as possible.

6. To consider and approve the Company’s risk appetite and risk tolerance in alignment with its strategy, business
objectives, and financial position, and to review them at least annually or when significant events occur that may
change the Company’s risk profile, for submission to the Board of Directors for approval. To monitor and oversee risks
to ensure they remain within the acceptable level, approve risk assessment criteria covering both the likelihood of

occurrence and the severity of impact, and review their appropriateness on an annual basis.

7. To consider and approve Key Risk Indicators (KRIs) for use in risk monitoring or as early warning signals of risks and risk
trends, enabling timely and proactive risk management, and to alert when increased risks or emerging risks are

identified, for submission to the Board of Directors for consideration.

8. To promote communication and dissemination of knowledge and understanding of risk management among

executives and employees at all levels, in order to continuously build a risk-aware culture and organizational awareness.

9. To support the testing and assessment of the effectiveness of risk control measures (Risk Control Effectiveness

Testing) to ensure that such measures remain appropriate and responsive to changing circumstances.

10. To perform any other duties as assigned by the Board of Directors.

Reference link for the charter

Corporate Governance and Sustainability Committee

Role
« Corporate governance

« Sustainability development

Scope of authorities, role, and duties

1.Preparing corporate governance policy, sustainability policy, business ethics and code of conduct, anti-corruption
policy in accordance with the law and regulations of government agencies and organizations governing the Company’s
operation such as the Stock Exchange of Thailand (SET), the Securities and Exchange Commission (SEC) and propose to

the Board of Directors for consideration and approval,

2.Formulating policies and guidelines for promoting innovation, business operation with social and environmental

responsibility and sustainable development planning;

3.Proposing guidelines for corporate governance and other guidelines related to anti-corruption and sustainability
management to the Board of Directors as well as have in place a protection for potential risks that will affect the
achievement of the organization's goals, together with providing advice as well as recommendations to the Board of

Directors on corporate governance and various practices related to anti-corruption and sustainability management;

4.Supervising the performance of executives to be in accordance with the corporate governance policy sustainability

policy, anti-corruption policy to have a working process, performance assessment, and disclosures in economy, society,
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and environment aspects, as well as cooperatively reviewing and evaluating compliance with the corporate governance
policy and sustainability policy with directors and management department, and give suggestions on the

implementation of such policies;

5.Reviewing the corporate governance policy, sustainability policy, business ethics and code of conduct, anti-corruption
policy and related guidelines at least once a year to be continually up-to-date with reference to the UN Global

Compact (UNGQ), international practices, laws and regulations of government agencies and organizations governing the
Company such as the Stock Exchange of Thailand and the Office of the Securities and Exchange Commission as well as

propose to the Board of Directors for consideration and approval;
6.Reporting performance, assessment of compliance of corporate governance policy, sustainability policy, anti-
corruption policy and important issues regarding corporate governance, anti-corruption, social and environmental

responsibility and sustainability management to the Board of Directors at least twice a year;

7.Supervising and observe the progress of the performance of various sub-committees established by the Corporate

Governance and Sustainability Committee as well as provide necessary feedback and support;

8.Coordinating with sub-committees and various working groups to consider matters related to corporate governance,

sustainability management, anti-corruption, social and environmental responsibility and give advice as necessary;
9.Encouraging the Company to communicate to directors, executives, employees at all levels as well as related parties
to realize and understand the policies and practices on corporate governance, sustainability policy, business ethics and
code of conduct, anti-corruption policy, and related guidelines adequately and continuously;

10.Complying with the anti-corruption policy and guidelines related to anti-corruption;

11. Approving the sustainability report to propose to the Board of Directors for approval before public disclosure;

and

12.Performing any other acts as the Board of Directors deems appropriate and assigns to perform so that the business

operations of the company are transparent and accountable.

Reference link for the charter

7.3.2 Information on each subcommittee
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List of audit committee

Appointment
date of audit
List of directors Position Skills and expertise
committee
member
1. Mr. SUPHOT SlNGHASANEH(*) Chairmah Of the audit qa Feb 2019 |htemal Control, Audlt,
Gender: Male committee Finance, Accounting,
Age : 76 years (Non-executive directors, Strategic Management
Highest level of education : Honorary Independent director)
degree
Study field of the highest level of Director type : Existing
education : Accounting director
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : Yes
2. Mrs. Nantana Sangkavichitr(*) Member of the audit 4 Feb 2019 Accounting, Governance/
Gender: Female committee Compliance, Risk
Age : 71 years (Non-executive directors, Management, Internal
Highest level of education : Independent director) Control, Sustainability
Bachelor's degree
Study field of the highest level of Director type : Bxisting
education : Accounting director
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : Yes
Member of the audit 4 Feb 2019 Accounting, Finance &

3. Ms. Somboon Supasiripinyo(*)
Gender: Female

Age : 65 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes
Expertise in accounting information

review : Yes

committee
(Non-executive directors,

Independent director)

Director type : Existing

director

Securities, Property
Development, Audit,

Sustainability
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Ad(ditional explanation :

(*) Directors with expertise in accounting information review

List of executive committee members

Appointment date
List of directors Position of executive

committee member

1. Mr. Siwaphong Boonsalee The chairman of the executive 24 Dec 2024
Gender: Male committee
Age : 51 years

Highest level of education : Master's degree
Study field of the highest level of education :
Engineering

Thai nationality : Yes

Residence in Thailand : Yes

2. Mrs. Jintana Boonsalee Member of the executive committee 1 Jan 2019
Gender: Female

Age : 75 years

Highest level of education : Master's degree
Study field of the highest level of education :
Public Administration

Thai nationality : Yes

Residence in Thailand : Yes

3. Mrs. Sopida Suksai Vice-chairman of the executive 1 Jan 2019
Gender: Female committee
Age : 58 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Management

Thai nationality : Yes

Residence in Thailand : Yes
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List of directors

Position

Appointment date
of executive

committee member

4. Mrs. Renu Wilasri

Gender: Female

Age : 55 years

Highest level of education : Master's degree
Study field of the highest level of education :
Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Vice-chairman of the executive

committee

1 Jan 2019

5. Acting Sub Lt. Chawalit Phanpha

Gender: Male

Age : 45 years

Highest level of education : Master's degree
Study field of the highest level of education :
Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Jan 2019

6. Mr. Paramet Inma

Gender: Male

Age : 55 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Community Development

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Jan 2019

7. Mr. Khamnaung Singkhan

Gender: Male

Age : 57 years

Highest level of education : Below a bachelor's
degree

Study field of the highest level of education :
Non-School Education Center, Uttaradit Province
Secondary School Year 6

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Jan 2019

Part 2 Corporate Governance

175



List of directors

Position

Appointment date
of executive

committee member

8. Mr. Chawalit Kasemcholatan

Gender: Male

Age : 60 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Education

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Jan 2019

9. Mr. Wathip Panpa

Gender: Male

Age : 53 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Community Development

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Jan 2019

10. Mr. Sayan Kladcharern

Gender: Male

Age : 48 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

15 Jan 2024

11. Mr. Weerasak Jindaprathum

Gender: Male

Age : 49 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Community Development

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

15 Jan 2024
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List of directors

Position

Appointment date
of executive

committee member

12. Mr. Phitsanuwat Jeenchai

Gender: Male

Age : 34 years

Highest level of education : Bachelor's degree
Study field of the highest level of education : Law
Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

15 Jan 2024

13. Mr. Sanya Yasaeng

Gender: Male

Age : 39 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

17 Feb 2025
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Other Subcommittees

Subcommittee name

Name Llist

Position

Nomination and Remuneration Committee

Ms. Somboon Supasiripinyo

The chairman of the
subcommittee (Independent

director)

Mrs. Woranutchanan

Phongsurang

Member of the subcommittee

(Independent director)

Mr. Phoonsak Boonsalee

Member of the subcommittee

Risk Management Committee

Mrs. Nantana Sangkavichitr

The chairman of the
subcommittee (Independent

director)

Mr. Siwaphong Boonsalee

Member of the subcommittee

Acting Sub Lt. Chawalit Phanpha

Member of the subcommittee

Corporate Governance and Sustainability

Committee

Mrs. Nantana Sangkavichitr

The chairman of the
subcommittee (Independent

director)

Ms. Somboon Supasiripinyo

Member of the subcommittee

(Independent director)

Mrs. Woranutchanan

Phongsurang

Member of the subcommittee

(Independent director)

Mr. Siwaphong Boonsalee

Member of the subcommittee
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7.4 Information on the executives

7.4.1 List and positions of the executive

List of the highest-ranking executive and the next four executives

Gender: Female

Age : 58 years

Highest level of education :
Bachelor's degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

(General Administration)
(The highest-ranking

executive)

First
List of executives Position appointment Skills and expertise
date
1. Mr. Siwaphong Boonsalee Managing Director 20 Jun 2016 Risk Management,
Gender: Male (The highest-ranking Business Administration,
Age : 51 years executive) Strategic Management,
Highest level of education : Master's Governance/
degree Compliance, IT
Study field of the highest level of Management
education : Engineering
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No
2. Mrs. Sopida Suksai Deputy Managing Director 20 Jun 2016 Internal Control,

Corporate Management,

Project Management
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First

List of executives Position appointment Skills and expertise
date

3 Mrs. Renu Wilasri(*)(**) Deputy Managing Director 7 Apr 2017 Finance, Accounting,

Gender: Female (Accounting and Fianace Finance & Securities,

Age : 55 years Management) Corporate Management,

Highest level of education : Master's (The highest-ranking T Management

degree executive)

Study field of the highest level of

education : Accounting

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate

accounting and finance : Yes

Accounting supervisor : Yes

4. Acting Sub Lt. Chawalit Deputy Managing Director 20 Jun 2016 Strategic Management,

Phanpha
Gender: Male
Age : 45 years

(Business Management)
(The highest-ranking

executive)

Risk Management,
Business Administration,

Accounting

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Ad(ditional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year

7.4.2 Remuneration policy for executive directors and executives

The Company has determined  the remuneration of the Executive Committee and the executives by considering

the responsibilities in driving the organization to its achievement in  accordance with the performance and the details
of the other companies which has the same size or in the same industry by setting the indicator and the standard value
for the management in each year.
Remuneration of the Executive Directors

Executive director who is an executive and employee of the Company will not receive any additional compensation
and will only receive compensation and benefits as an executive or employee of the Company

Remuneration of chief executives has details as follow:
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1. Those who are holding positions in the same level shall receive equal or similar compensation. The exception
in this case is acceptable but subject to consideration of the followings:
1.1 The importance of job description of such position which the person holding the position shall be
carefully selected
1.2 Responsibilities of such person holding the position
1.3 Numbers of personnel being responsible in  field of such person holding the position
1.4 Success of assigned work according to reasonable timeline to finish the work by such person holding the
position
1.5 Collaboration obtained from management of such person while holding the position, both within and
outside the organization.
1.6 Conflicts that cause damage which incur by the performance of duties of such person holding the position
1.7 Ability to coordinate of such person holding the position
2. Emotional stability suitable for chief executive positions
3. Possession of exemplary behavior and compliance with regulations of the organization
4. Respect organization’s time and efficiently spending time to perform his work
5. The amount of work in responsibility is suitable for the position, being creative and able to perform works
according to the workload effectively and in a timely manner
6. Having administrative abilities, leadership, being able to build a team, manage the success of work under
responsibility of the team and/r from coordinating with other departments.
7. Ability to transfer assignment, create knowledge, competence, and inspiration as well as morale to personnel.
8. Having honesty, financial and budget responsibility, good governance, and ethics of executives, which is
represented by his personality, behavior and character traits.
9. Having knowledge and understanding in technology, communication using technology that is suitable for the
nature of work
10. The ability to solve issues related to work, individual problems, or to resolve individual problems in works
related to the position.
Type of the remuneration of the executives, detailed as follows:
1. Fixed remuneration, which issalary, position allowance,performance fee,which is the regular compensationby using
the performance assessment system.
2. Variable remuneration, variable bythe performance, which isbonus,contribution, allowanceassessed by the

performance for achieving the goal.

Does the board of directors or the remuneration :  Doesn't Have
committee have an opinion on the remuneration policy

for executive directors and executives
7.4.3 Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2023 2024 2025

Total remuneration of executive directors 13,885,255.00 15,670,603.73 17,189,655.12

(1)
and executives (baht)
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type 2024 2025
Total (persons) Remuneration Total (persons) Remuneration
(THB Million) (THB Million)
Salary 11 8.0 12 8.8
Bonus 10 1.9 12 1.9
Other remuneration 10 58 12 6.5
Total 11 15.7 12 17.2
Remark : @ 1 2025 Jretired executive 1 people
Other remunerations of executive directors and executives
2023 2024 2025
Company’s contribution to provident fund 287,859.00 251,385.00 290,686.00
for executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No No
Employee Joint Investment Program (EJIP) No No No

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive :

0.00

directors and executives in the past year

Estimated remuneration of executive directors and :

0.00

executives in the current year
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7.5 Information on employees

Information on the company’s employees

Employees
2023 2024 2025
Total employees (persons) 2,535 2,696 2,725
Male employees (persons) 1,853 1,957 1,969
Female employees (persons) 682 739 756
Number of employees by position and department
Number of male employees by position
2023 2024 2025
Total number of male employees in 762 861 830
operational level (Persons)
Total number of male employees in 1,057 1,065 1,108
management level (Persons)
Total number of male employees in 34 31 31
executive level (Persons)
Number of female employees by position
2023 2024 2025
Total number of female employees in 548 581 548
operational level (Persons)
Total number of female employees in 127 151 201
management level (Persons)
Total number of female employees in 7 7 7
executive level (Persons)

Significant changes in the number of employees

Significant changes in number of employees over the past :  No

3 Years
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Information on employee remuneration

Employee remuneration

2023 2024 2025

Total employee remuneration (baht) 690,555,990.00 719,547,119.00 786,376,280.00

Information on provident fund management
Provident fund management policy

Provident fund management policy :  No

The Company has established the provident fund in accordance with the Provident Fund Act B.E. 2530 (1987)
managed by BBL Asset Management Company Limited for encouraging and incentivizing employees to work with the
Company in a long run. The Company and the employees shall make a voluntary contribution to provident fund on
monthly basis at the rate of 3% - 5% of salary.

As of December 31, 2025, the total number of the Company’s employees joining the provident fund is 1,907

persons, equivalent to 69.68 of the total employees.
Overview of methods for determining employee and employer contribution Rates

The Company and the employees shall make a voluntary contribution to provident fund on monthly basis at the rate

of 3% - 5% of salary.

Implementation of Investment Governance Code for :  Yes
Institutional Investors ("l Code") by Company's Provident
Fund Committee
Participation in provident fund membership (PVD)
Details of provident fund participation (PVD)

Number of employees eligible to participate in PVD

2023 2024 2025
Number of employees eligible to 2,535 2,696 2,725
participate in PVD (persons)
Number of employees joining in PVD 1,956 2,001 1,907
(persons)
Total amount of provident fund 77.16 74.22 69.98
contributed by the company (%)
Number of PVD members / Total eligible 77.16 74.22 69.98
employees (%)
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Amount of provident fund

2023 2024 2025
Total amount of provident fund 15,777,633.00 16,693,357.00 17,109,490.00
contributed by employer (baht)
Summary of employee PVD participation over the past year
Number of
Number of Number of
Number of PVD
Employees Total employees PVD
employees members /
participating | number of eligible to members /
Company name joining in Total
in PVD (Yes/ | employees | participate Total
PVD eligible
No) (persons) in PVD employees
(persons) employees
(persons) (%)
(%)
SAKSIAM Yes 2725 2725 1907 69.98% 69.98%
LEASING PUBLIC
COMPANY
LIMITED

Policy and guidelines on promoting savings through the provident fund for non-participating employees
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

General information

Email

Telephone number

1. Mr. Chutichai Pruetichai

chutichai.pruetichai@saksiam.co.th

1487 mo 884001

List of the company secretary

General information

Email

Telephone number

1. Mrs. Tippamas Lamcharoen

tippamas.lamcharoen@saksiam.co.th

1487 9 881601

List of the head of internal audit or outsourced internal auditor

General information

Email

Telephone number

1. Mr. Kittisak Pannaraj

kittisak.pannaraj@saksiam.co.th

1487 mo 881201

List of the head of the compliance unit

General information

Email

Telephone number

1. Mr. Phitsanuwat Jeenchai

phitsanuwat.jeenchai@saksiam.co.th

1487 o 881101

7.6.2 Head of investor relations

Does the Company have an appointed head of investor :

List of the head of investor relations

Yes

relations

General information

Email

Telephone number

1. Mrs. Renu Wilasri

renu.wilasri@saksiam.co.th

1487 9 889902

7.6.3 Company's auditor

Details of the company’s auditor
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Audit firms

Audit fee
(Baht)

Other service fees

Names and general

information of auditors

KPMG PHOOMCHAI AUDIT
COMPANY LIMITED

YAN NAWA SATHON Bangkok 10120
Telephone 0 2677 2000

2,800,000.00

1.

Ms. ORAWAN CHOTIWIRIYAKUL
Email: orawanc@kpmg.co.th
Telephone: +66 2677 2333

License number: 10566

2.

Mr. CHOKECHAI NGAMWUTIKUL
Email: chokechai@kpmsg.co.th
Telephone: +66 2677 2310

License number: 9728

3.

Ms. THITIMA PONGCHAIYONG
Email: Thitimap@kpmg.co.th
Telephone: +66 2677 2292

License number: 10728

4. Mr. JEDSADA
LEELAWATANASUK

Email: Jedsada@kpmg.co.th

Telephone: +66 2677 2337

License number: 11225

Part 2 Corporate Governance

187



Details of the auditors of the subsidiaries

COMPANY LIMITED
YAN NAWA SATHON Bangkok 10120
Telephone 0 2677 2000

Audit fee Names and general
Audit firms Other service fees

(Baht) information of auditors
KPMG PHOOMCHAI AUDIT 180,000.00 - 1.
COMPANY LIMITED Ms. ORAWAN CHOTIWIRIYAKUL
YAN NAWA SATHON Bangkok 10120 Email: orawanc@kpmg.co.th
Telephone 0 2677 2000 Telephone: +66 2677 2333

License number: 10566

KPMG PHOOMCHAI AUDIT 225,000.00 - 1.

Ms. ORAWAN CHOTIWIRIYAKUL
Email: orawanc@kpme.co.th
Telephone: +66 2677 2333

License number: 10566

7.6.4 Assigned personnel in case of a foreign company
Does the company have any individual assigned to be :  No

representatives in Thailand

List of designated individuals as representatives in Thailand
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

The Board of Directors performs their duties in accordance with roles and responsibilities which are important for
determining policies and strategies, driving competitive capacity, building culture and value of the organization,
procuring the adequate internal control system and managing risks of the organization. The scope of duties and

responsibilities of the Board of Directors and Managing Director.

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

List of directors whose terms have ended and have been reappointed

First
appointment
List of directors Position Skills and expertise
date of
director
1. Mrs. Jintana Boonsalee Director (Non-executive 20 Jun 2016 Finance, Fund
directors) Management, Risk
Management
2. Mrs. Sopida Suksai Director (Executive 20 Jun 2016 Internal Control,
Directors) Corporate Management,
Project Management
3. Acting Sub Lt. Chawalit Phanpha Director (Executive 20 Jun 2016 Strategic Management,
Directors) Risk Management,
Business Administration,
Accounting
4. Mrs. Renu Wilasri Director (Executive 7 Apr 2017 Finance, Accounting,
Directors) Finance & Securities,
Corporate Management,
IT Management

Selection of independent directors

Criteria for selecting independent directors

In respect of appointment of the Independent Director, the Nomination and Remuneration Committee shall consider
qualification of the Independent Director in order to delegate and propose to the meeting of Board of Directors and the

shareholders for approval, the details of the qualifications of independent director appeared in  Attachment 1.

Business or professional relationships of independent directors over the past year
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Business or professional relationships of independent :  No

directors over the past year

Selection of directors and the highest-ranking executive

The Nomination and Remuneration Committee consists of 3 members provided that two of them shall be  an
independent director. With respect to nomination of the directors of the Company and the Managing Director, the
Nomination and Remuneration Committee shall be responsible for nominating and selecting qualified persons pursuant
to the Company’s requirement in order to procure the professional and various expertise of director. The number of
independent directors to be proposed shall be equivalent to  one-third (1/3) of total number of directors. The
Nomination and Remuneration Committee shall propose nominated independent directors, including appropriate
remuneration, to the meeting of Board of Directors and shareholders for approval respectively. In this regard, pursuant
to the public limited company laws, the shareholders are able to allocate their votes to appoint each of directors
(cumulative voting). The appointment of  directors shall be approved by a simple majority vote of shareholders
attending the meeting and casting their votes.

For nomination of the senior executives, the Board of Directors considered and assigned the Nomination and
Remuneration Committee to determine in accordance with rules and procedures to nominate qualified persons to be
the senior executives and shall propose more than one qualified person together with reasons to the Board of Directors
for approval. Such qualified persons shall possess qualifications, knowledge, suitability expertise and experiences which
are useful for the Company’s operation and understand the Company’s business as well as be able to achieve the

objectives and goals determined by the Board of Directors.

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors :  Yes

through the nomination committee

Method for selecting persons to be appointed as the :  Yes
highest-ranking executive through the nomination

committee

Rights of minority shareholders on director appointment

1. Pursuant to the Securities and Exchange Act B.E. 2535 (1992), as amended by the Securities and Exchange Act
(No. 4) B.E. 2551 (2008), Section 89/28, one or more shareholders holding shares and voting rights in aggregate of not
less than 5% of the total voting rights of the Company may submit a written proposal requesting the Board of Directors
to include an item on the agenda of the shareholders’ meeting. Such proposal must comply with the rules prescribed
by the Capital Market Supervisory Board.If the Company refuses to include the proposed agenda item, it must inform
the shareholders’ meeting accordingly and clearly state the reasons for such refusal.

2. Notification of the Capital Market Supervisory Board No. TorJor. 78/2564, dated 29 December 2021, regarding the
criteria for shareholders to propose agenda items for shareholders’ meetings, sets out the requirements for proposing
agenda items for the Annual General Meeting of Shareholders. The proposal must be submitted in advance within a
specified period, whichever is shorter, as follows (effective from 1 May 2022):

(a) Not less than 1 month prior to the end of the Company’s latest accounting period; or
(b) Within the period specified by the Company.A proposal requesting the Board to include an agenda item

must include at least the following information:
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(1) Details of the proposed agenda item, including a summary of key points, supporting documents, and brief
details. It must clearly specify whether the item is for acknowledgment, approval, or consideration, as the case may
be.In the case of nominating a person for election as a director, the proposal must include the nominee’s profile and
evidence of the nominee’s consent, including certification of the accuracy of the information by signature.

(2) Information of the proposing shareholder(s), including name, address, contact details, number of shares
held, and a certification that the shareholder(s) collectively hold not less than 5% of the total voting rights of the
Company as of the proposal date.

3. The Thai Institute of Directors (IOD) recommends that companies allocate sufficient time and encourage
shareholders to express opinions and raise questions to the Board on matters related to the Company. Therefore,
companies should provide channels for shareholders to propose agenda items or submit questions in advance of the
shareholders’ meeting. There should also be processes to enable minority shareholders to participate in the
nomination and appointment of directors, and to ensure that minority shareholders can elect independent directors to
represent their interests.

4. The Corporate Governance Code (CG Code) of the Securities and Exchange Commission (SEC) stipulates that the
Board should support shareholder participation (Principle 8: Strengthening Shareholder Engagement and
Communication), such as:

(1) Establishing criteria that allow minority shareholders to propose additional agenda items prior to the
shareholders’ meeting;

(2) Establishing criteria that allow minority shareholders to nominate individuals for election as directors.The

Board should also ensure that such criteria are disclosed to shareholders in advance.

Method of director appointment :  Method whereby each director requires approval
votes more than half of the votes of attending

shareholders and casting votes

Information on the development of directors

Development of directors over the past year

Details of the development of directors over the past year

Part 2 Corporate Governance 191



Participation in

training in the

List of directors History of training participation

past financial

year
1. Mr. SUPHOT SINGHASANEH Non- Thai Institute of Directors (IOD)
(Chairman of the board of participating » 2009: Successful Formulation & Execution of Strategy (SFE)
directors, Independent » 2008: Role of the Chairman Program (RCP)
director) « 2007: Director Certification Program (DCP)
2. Mr. Phoonsak Boonsalee Non- Thai Institute of Directors (IOD)
(Director) participating » 2012: Director Accreditation Program (DAP)
3. Mrs. Jintana Boonsalee Non- Thai Institute of Directors (IOD)
(Director) participating « 2015: Director Accreditation Program (DAP)
4. Mrs. Sopida Suksai Non- Thai Institute of Directors (IOD)
(Director) participating « 2016: Director Accreditation Program (DAP)
5. Acting Sub Lt. Chawalit Non- Thai Institute of Directors (IOD)
Phanpha participating + 2016: Director Accreditation Program (DAP)
(Director)
6. Mr. Siwaphong Boonsalee Non- Thai Institute of Directors (IOD)
(Director) participating » 2015: Director Accreditation Program (DAP)
7. Mrs. Renu Wilasri Non- Thai Institute of Directors (IOD)
(Director) participating « 2018: Director Accreditation Program (DAP)
8. Mrs. Nantana Sangkavichitr Non- Thai Institute of Directors (I0OD)
(Vice-chairman of the board participating + 2016: Director Accreditation Program (DAP)

of directors, Independent

director)
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Participation in

training in the
List of directors History of training participation

past financial

year
9. Ms. Somboon Participating Thai Institute of Directors (IOD)
Supasiripinyo + 2025: ESG in the Boardroom: A Practical Guide for Board
(Vice-chairman of the board (ESG)
of directors, Independent + 2019: Board Nomination and Compensation Program (BNCP)
director) + 2019: Director Accreditation Program (DAP)
10. Mrs. Woranutchanan Participating Thai Institute of Directors (IOD)
Phongsurang « 2022: Subsidiary Governance Program (SGP)
(Director, Independent + 2019: Director Accreditation Program (DAP)
director) + 2019: Risk Management Program for Corporate Leaders

(RCL)
Other
« 2025: Boardroom-Excellence-A-Key-to-Corporate Success

11. Mr. SIRIDEJ Non- Thai Institute of Directors (IOD)
AUNGUDOMSIN participating + 2012: Director Certification Program (DCP)
(Director)
12. Ms. NISAKORN Non- Thai Institute of Directors (IOD)
JUNGJAROENTHAM participating + 2021: Director Certification Program (DCP)
(Director, Independent
director)
13. Ms. SANSANEE Non- Thai Institute of Directors (IOD)
BOONSALEE participating « 2023: Director Accreditation Program (DAP)
(Director)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

The Board of Directors determined to assess their performance (Board Self-Assessment) annually at least once a year
in order to review their performance, occurred problems and obstacles and to assess their performance in last year
as well as to find a direction to develop the efficiency of the operation of the Board of Directors in next year. The
forms to be used for assessment are as follows:

1. SelfAssessment of the Board performance;

2. SelfAssessment of the individual performance of directors; and

3. SelfAssessment of the subcommittee performance.

4. Evaluation of the Chief Executive Officer

Details and criteria set out in such 4 Self-Assessment forms are line with the sample forms provided by the Securities
and Exchange Commission’s Self-Assessment, issued on February, 2025 which were applied  to be compatible with

the Company’s business.
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For the procedures of the performance assessment of the Board of Directors, sub-committee and individuals  and
Evaluation of the Chief Executive Officer, the Board of Directors assigns the Company’s Secretary to collect all filled
forms and submit to the Board of Directors as well as to analyze performance results from the assessments and report
to the Board of Directors for further improvement —and development  of the operation.

The assessment were conducted in 3 aspects i.e. structure and qualification of the directors, the meeting of the
Board of Directors, and roles, duties and responsibilities of the directors. For the year 2025, the assessment results are
as follows:

Assessment of the Board of Directors’ performance is conducted annually  which is divided into 4 categories
including 1) Self-Assessment of the whole Board of Directors, 2) Individual self-assessment of the Board of Directors, 3)
Self-assessment of the sub-committees, 4) Performance assessment of the Chairman of the Executive Committee.
Assessment materials ~ will be sent to all Board members for annual performance assessment of the Board as a whole
and individual directors. After each Board member has completed the assessment,  the Board of Directors will
acknowledge  the assessment results and bring it into discussion  in order to improve the Board of Directors’ work
performance during the year.

The assessment criteria can be summarized as follows:

1. The selfassessment of the Board of Directors consists of 3 topicswhich are the structure and qualifications of the
Board of Directors, the subcommitteesmeetings having taken the specified actionsto ensure effective performance
of the Board of Directors’ duties to perform their duties in the meeting effectively,andthe roles, duties and
responsibilities of the Board of Directors togive precedence to, take time to consider, review and adequately
comply withthe specified matters.

2. The individual selfassessment of the Board of Directors consists of 3 topics including the structure and
qualifications of the Board of Directors, the Board of Directors’ Meetings, and the roles, duties and responsibilities
of the Board of Directors.

3. The selfassessment of the subcommittees is for the Audit Committee, the Risk Management Committee, and the
Nomination and Remuneration Committee,Corporate Governance and Sustainability Committee, Executive
Committee. The assessment consists of 3 topics including the structure and qualifications of the committee
concerning the specified matters are appropriatewhich allow the committee toperform work effectively, the
subcommittees having taken the specified actions to ensure effective performance of the committees’ duties in
meetings, and the roles, duties and responsibilities of the subcommittees to give precedence, take time to
consider, review and adequately comply the specified matters.

4. The performance assessment of the Chief Executive OfficerCommittee consists of 10 topics including leadership,
strategy determination, strategy implementation, financial planning and performance, relationship with the Board
of Directors, external relations, human resource management and human relations, succession, product and

service knowledge, personal characteristics. The assessment results in the year 2025 are shown as follows:

Evaluation of the duty performance of the board of directors over the past year
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Assessment Report on the Effectiveness and Performance of the Board of Directors

Board Meeting Attendance Ratio

Number of independent directors who serve on more -

than 5 boards of other companies

Limited number of companies in which independent 5 Companies

directors may serve on their boards

Number of directors who serve more than 9 years -

Annual self-assessment of the Board of Directors

1. Board of Directors of the Company 91.44

2. Individual Directors 91.33

3. Subcommittee

® Audit Committee 99.00
® Risk Management Committee 90.74
® Nomination and Remuneration Committee 97.89
® Corporate Governance and Sustainability Committee 95.19
® Executive Committee 94.86

4. Managing Director 75.39

8.1.2 Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors W

Number of the board of directors meeting over the past : 8
year (times)
Date of AGM meeting : 22 Apr 2024

EGM meeting :  No
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Details of the board of directors' meeting attendance

List of directors

Number of Board Meeting

AGM meetings

EGM meetings

Meeting Meeting

attendance / attendance

(times) rights (times)

Meeting Meeting

attendance / attendance

(times) rights (times)

Meeting Meeting

attendance / attendance

(times) rights (times)

1. Mr. SUPHOT
SINGHASANEH
(Chairman of the
board of directors,

Independent director)

N/A / N/A

2. Mr. Phoonsak
Boonsalee

(Director)

N/A / N/A

3. Mrs. Jintana
Boonsalee

(Director)

N/A / N/A

4. Mrs. Sopida Suksai

(Director)

N/A / N/A

5. Acting Sub Lt.
Chawalit Phanpha

(Director)

N/A / N/A

6. Mr. Siwaphong
Boonsalee

(Director)

N/A / N/A

7. Mrs. Renu Wilasri

(Director)

N/A / N/A

8. Mrs. Nantana
Sangkavichitr
(Vice-chairman of the
board of directors,

Independent director)

N/A / N/A

9. Ms. Somboon
Supasiripinyo
(Vice-chairman of the
board of directors,

Independent director)

N/A / N/A
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Number of Board Meeting AGM meetings EGM meetings
List of directors Meeting Meeting Meeting Meeting Meeting Meeting
attendance attendance attendance attendance attendance attendance
(times) rights (times) (times) rights (times) (times) rights (times)

10. Mrs.
Woranutchanan
Phongsurang 8 8 1 1 N/A N/A
(Director, Independent
director)
11. Mr. SIRIDEJ
AUNGUDOMSIN 7 8 1 1 N/A N/A
(Director)
12. Ms. NISAKORN
JUNGJAROENTHAM

8 8 1 1 N/A N/A
(Director, Independent
director)
13. Ms. SANSANEE
BOONSALEE 8 8 1 1 N/A N/A
(Director)
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Summary of the board of directors’ meeting attendance rate

AGM meeting EGM meeting
Board of directors’ meeting
List of directors attendance attendance
attendance rate
rate rate
1. Mr. SUPHOT SINGHASANEH
8/8 1/1
(Chairman of the board of directors, N/A
(100.00%) (100.00%)
Independent director)
2. Mr. Phoonsak Boonsalee 8/8 1/1 /A
(Director) (100.00%) (100.00%)
3. Mrs. Jintana Boonsalee 8/8 1/1 /A
(Director) (100.00%) (100.00%)
4. Mrs. Sopida Suksai 8/8 1/1 /A
(Director) (100.00%) (100.00%)
5. Acting Sub Lt. Chawalit Phanpha 8/8 1/1 /A
(Director) (100.00%) (100.00%)
6. Mr. Siwaphong Boonsalee 8/8 1/1 /A
(Director) (100.00%) (100.00%)
7. Mrs. Renu Wilasri 8/8 1/1 /A
(Director) (100.00%) (100.00%)
8. Mrs. Nantana Sangkavichitr
8/8 1/1
(Vice-chairman of the board of N/A
(100.00%) (100.00%)
directors, Independent director)
9. Ms. Somboon Supasiripinyo
P Py 8/8 1/1
(Vice-chairman of the board of N/A
(100.00%) (100.00%)
directors, Independent director)
10. Mrs. Woranutchanan Phongsurang 8/8 1/1 /A
(Director, Independent director) (100.00%) (100.00%)
11. Mr. SIRIDEJ AUNGUDOMSIN 7/8 1/1 N/A
(Director) (87.50%) (100.00%)
12. Ms. NISAKORN JUNGJAROENTHAM 8/8 1/1 /A
(Director, Independent director) (100.00%) (100.00%)
13. Ms. SANSANEE BOONSALEE 8/8 1/1 /A
(Director) (100.00%) (100.00%)
Average meeting attendance rate (99.049%) 100.00% N/A

Remark : ¥

(online) and three on-site meetings. The Board members’ meeting attendance rate was 99.04%.

« There were 8Board of Directors' meetings as of December 31, 20252024, The meetings comprised five meetings held via electronic media

» The Company arranged a meeting of non-executive directors without management’s presence at Meeting No. 7/2025 on 21 October 2025,
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and conveyed the opinions and recommendations obtained from the non-executive directors’ meeting to management for further

improvement and implementation.

« The Company resolved to convene the Annual General Meeting of Shareholders for the year 2025 via electronic means (E-AGM) in

accordance with the Emergency Decree on Electronic Meetings B.E. 2563 (2020), as well as other relevant laws and regulations, on Tuesday,

22 April 2025 at 10:00 a.m., with the meeting broadcast from the Company’s head office.

Remuneration of the board of directors

Types of remuneration of the board of directors @

The Board of Directors resolved to approve the proposal to be submitted to the shareholders’ meeting for

consideration to authorize the Nomination and Remuneration Committee to allocate such amount to individual

directors and other subcommittees, within the limit approved by the shareholders’ meeting, with details as follows:

Board of Directors

2025

Board of Directors

(Baht per meeting)

Member (independent directors and nonexecutive

directors only)

® Chairman of the Board 50,000
® |ndependent Director 35,000
® Director 17,000
Audit Committee
® Chairman of the Audit Committee 35,000
o Audit Committee Member: 25,000
Risk Management Committee
® Chairman of the Risk Management Committee 35,000
® Risk Management Committee Member (independent 25,000
directors and nonexecutive directors only)
Nomination and Remuneration Committee
® Chairman of the Nomination and Remuneration 35,000
Committee
® Nomination and Remuneration Committee Member 25,000
(independent directors and nonexecutive directors
only)
Corporate Governance and Sustainability Committee
® Chairman of the Corporate Governance and 35,000
Sustainability Committee
® Corporate Governance and Sustainability Committee 25,000

Directors’ bonuses: To be allocated by the Board of

Directors as appropriate

not exceeding 4,110,000

Non-monetary remuneration and other benefits

None

Remark : @ pirectors who concurrently hold executive positions in the Company shall not receive meeting allowances for subcommittee meetings.
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Remuneration of the board of directors

Details of the remuneration of each director over the past year

CeI7 Total
monetary
Names of directors / Other Non- remuneration
’ Meeting
Board of directors monetary Total (Baht) monetary from
allowance bsidiari
remuneration remuneration llezlelain=s
(Baht)
1. Mr. SUPHOT
SINGHASANEH
(Chairman of the board 575,000.00 N/A
of directors, Independent
director)

Board of Directors
(Chairman of the board 400,000.00 N/A 400,000.00 No

of directors)

Audit Committee
(Chairman of the audit 175,000.00 N/A 175,000.00 No

committee)

2. Mr. Phoonsak
Boonsalee 186,000.00 N/A
(Director)

Board of Directors
136,000.00 N/A 136,000.00 No
(Director)

Nomination and
Remuneration

50,000.00 N/A 50,000.00 No
Committee (Member of

the subcommittee)

3. Mrs. Jintana Boonsalee

136,000.00 N/A
(Director)

Board of Directors
136,000.00 N/A 136,000.00 No
(Director)

Executive Committee
(Member of the N/A N/A N/A -

executive committee)

4. Mrs. Sopida Suksai

136,000.00 N/A
(Director)
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Board of Directors

(Director)

136,000.00

N/A

136,000.00

No

Executive Committee
(Vice-chairman of the

executive committee)

N/A

N/A

N/A

5. Acting Sub Lt. Chawalit
Phanpha
(Director)

136,000.00

N/A

Board of Directors

(Director)

136,000.00

N/A

136,000.00

Yes

Executive Committee
(Member of the

executive committee)

N/A

N/A

N/A

Risk Management
Committee (Member of

the subcommittee)

N/A

N/A

N/A

6. Mr. Siwaphong
Boonsalee
(Director)

136,000.00

N/A

Board of Directors

(Director)

136,000.00

N/A

136,000.00

Yes

Executive Committee
(The chairman of the

executive committee)

N/A

N/A

N/A

Risk Management
Committee (Member of

the subcommittee)

N/A

N/A

N/A

Corporate Governance
and Sustainability
Committee (Member of

the subcommittee)

N/A

N/A

N/A
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

7. Mrs. Renu Wilasri
(Director)

136,000.00

N/A

Board of Directors

(Director)

136,000.00

N/A

136,000.00

Yes

Executive Committee
(Vice-chairman of the

executive committee)

N/A

N/A

N/A

8. Mrs. Nantana
Sangkavichitr
(Vice-chairman of the
board of directors,
Independent director)

685,000.00

N/A

Board of Directors (Vice-
chairman of the board of

directors)

280,000.00

N/A

280,000.00

No

Audit Committee
(Member of the audit

committee)

125,000.00

N/A

125,000.00

Risk Management
Committee (The
chairman of the

subcommittee)

140,000.00

N/A

140,000.00

Corporate Governance
and Sustainability
Committee (The
chairman of the

subcommittee)

140,000.00

N/A

140,000.00

9. Ms. Somboon
Supasiripinyo
(Vice-chairman of the
board of directors,
Independent director)

575,000.00

N/A

Part 2 Corporate Governance

202



Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Board of Directors (Vice-
chairman of the board of

directors)

280,000.00

N/A

280,000.00

No

Audit Committee
(Member of the audit

committee)

125,000.00

N/A

125,000.00

No

Nomination and
Remuneration

Committee (The
chairman of the

subcommittee)

70,000.00

N/A

70,000.00

No

Corporate Governance
and Sustainability
Committee (Member of

the subcommittee)

100,000.00

N/A

100,000.00

No

10. Mrs. Woranutchanan
Phongsurang

(Director, Independent
director)

430,000.00

N/A

Board of Directors

(Director)

280,000.00

N/A

280,000.00

No

Nomination and
Remuneration
Committee (Member of

the subcommittee)

50,000.00

N/A

50,000.00

Corporate Governance
and Sustainability
Committee (Member of

the subcommittee)

100,000.00

N/A

100,000.00

11. Mr. SIRIDEJ
AUNGUDOMSIN
(Director)

119,000.00

N/A
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Board of Directors

(Director)

119,000.00

N/A

119,000.00

No

12. Ms. NISAKORN
JUNGJAROENTHAM
(Director, Independent
director)

280,000.00

N/A

Board of Directors

(Director)

280,000.00

N/A

280,000.00

No

13. Ms. SANSANEE
BOONSALEE
(Director)

136,000.00

N/A

Board of Directors

(Director)

136,000.00

N/A

136,000.00

No

14. Mr. Paramet Inma
(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

N/A

N/A

0.00

15. Mr. Khamnaung
Singkhan

(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

N/A

N/A

0.00

16. Mr. Chawalit
Kasemcholatan
(Member of the
executive committee)

0.00

N/A

Part 2 Corporate Governance




Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Executive Committee
(Member of the

executive committee)

N/A

N/A

0.00

17. Mr. Wathip Panpa
(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

N/A

N/A

0.00

18. Mr. Sayan Kladcharemn
(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

N/A

N/A

0.00

19. Mr. Weerasak
Jindaprathum
(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

N/A

N/A

0.00

20. Mr. Phitsanuwat
Jeenchai

(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

N/A

N/A

0.00

No

21. Mr. Sanya Yasaeng
(Member of the
executive committee)

N/A

N/A
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Company Total
monetary
Names of directors / Other Non- | remuneration
, Meeting
Board of directors monetary Total (Baht) monetary from
allowance bsidiari
remuneration remuneration cltloslelan=s
(Baht)
Executive Committee
(Member of the N/A N/A N/A No
executive committee)
Summary of the remuneration of each committee over the past year
Other monetary
Names of board members Meeting allowance Total (Baht)
remuneration
1. Board of Directors 2,591,000.00 N/A 2,591,000.00
2. Audit Committee 425,000.00 N/A 425,000.00
3. Executive Committee N/A N/A 0.00
4. Nomination and 170,000.00 N/A 170,000.00
Remuneration Committee
5. Risk Management 140,000.00 N/A 140,000.00
Committee
6. Corporate Governance 340,000.00 N/A 340,000.00
and Sustainability
Committee

Remunerations or benefits pending payment to the board of directors
Remunerations or benefits pending payment to the board :  0.00
of directors over the past year
(Baht)
8.1.3 Supervision of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies
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Does the Company have subsidiaries and associated :

companies

Mechanism for overseeing subsidiaries and associated :

companies

Mechanism for overseeing management and taking :

responsibility for operations in subsidiaries and associated

companies approved by the board of directors

Yes

Yes

Others : The Company gives precedence to the
governance of its subsidiaries and associated

companies, and focuses on developing mechanisms

which will contribute to a good governance system
for subsidiaries and associated companies in
accordance with the relevant regulations to be in line
with the good corporate governance principles of the
Stock Exchange of Thailand and the Securities and
Exchange Commission, as well as taking into account
the rights and benefits of all stakeholders. The details

are as f

1.In the shareholders' meetings and the Board of Directors' meetings of subsidiaries and associated companies, the
Company will exercise its voting rights in a manner that serves the best interests of the Company.

2.The Company adheres to the principlesgoverning the exercise of voting rights through directors or executives
who are the representatives of the Company or appointed by the Company according to the shareholding ratio in each
subsidiary and associated company.

3.The Board of Directors elects qualified persons to represent the Company.

4.Directors or executives representing the Company must perform their duties with responsibility, supervise and
monitor business operations of subsidiaries and associated companies in order to ensure compliance with laws,
regulations, and relevant regulations of regulatory bodies.

5.Directors or executives representing the Company must disclose information of potential conflicts of interest in
the Company, connected transaction, as well as acquisition or disposal of assets, or material transactions related to the
business operations of subsidiaries and associated companies which may affect the Company,in a complete,
accurate,and timely manner.

6.Subsidiaries and associated companies must obtain approval from the Board of Directors of matters related to
the capital increase, amendment to the Articles of Association, transactionsthatmaterially affect the subsidiaries or the
Company.

7.The Board of Directors will monitor the performance of subsidiaries and associated companies, as well as

ensuringthat operation is in accordance with the principles of internal control and in line with the Company's policy.

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year
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Has the company operated in preventing conflicts of :  Yes

interest over the past year

1.Connected Transaction
The Company will consider the suitability of every connected transaction including the determination of value and
condition of the connected transaction as if it is conducted with an outsider on the arm’s length basis. Once the
Company has conducted the connected transaction, in case that it is the transaction specified in the Notification of the
Board of Directors of the Stock Exchange of Thailand and the Securities and Exchange Commission of Thailand (SEC
Office) in the disclosure of information and the practices of the listed company in the connected transaction, the Board
of Directors will ensure that any of such connected transaction is strictly complied with the regulations, conditions and
the methods provided in such notification, including disclosure such transaction in the annual report and the
Registration Statement for Securities Offering (Form 56-1/0One Report) for the transparency of conducting the related
transaction and end the conflict of interest issue.
2.The other circumstances which may cause the conflict of interest
The Company has policies to prevent the conflict of interest issues which may arise from other circumstances other
than the related transactions, as follows:
2.1 General Investment
The Company will not allow any person in the Company who are the shareholders or receivers of the benefits of
competing company or traders/seller, which the Company conducting the business with, to participate in making
decision on the matter relating to such business relationship, unless approved by the Chairman of the Executive
Committee. With respect to the purchasing shares of the listed company in the Stock Exchange of Thailand, or investing
in the mutual fund or investment unit, it will not be considered as the conflict of interest, unless such action causes a
negative impact on the operation of the Company.
2.2 Gifts Acceptance
Any person in any level should not accept gifts, transportation ticket, sport ticket, vacation proposal or any personal
proposal which may lead to the decision engaging the Company or losing the Company’s profit or not receiving its best
benefit.
2.3 Being a spokesman for academic seminar, public service or any position
Any person at any level of the Company may seek for an approval of the managing director to accept the proposal
in academic institute, public service to be spokesman or any positions such as director, advisor which will expand his

vision and gain experience which must not harm the duties owned to the Company.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year
Has the company operated in preventing the use of inside :  Yes

information to seek benefits over the past year

The Company has the policy to prohibit the directors, the executives and employees to trade securities of the
Company by using the confidential and/or internal information and/or conduct any legal transaction which may cause

the damages to the Company either directly or indirectly. The directors, the executives and employees who receive
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internal information of the Company must not use such information prior to such information disclosed to the public as
well as the employees are not allowed to interfere with internal information to trade the security of the Company by
himself, spouse, underage offspring, either directly or indirectly, within 1 month prior to and 3 business days after the
date of submitting the quarterly financial statements and the annual financial statements to the Stock Exchange of
Thailand. In addition, the directors, the executives and employees are not allowed to use the computer system to
exploit the information for self-interest or other, either directly or indirectly, within 1 month prior to and 3 business
days after the date of submitting the quarterly financial statements and the annual financial statements to the Stock

Exchange of Thailand.

Number of cases or issues related to the use of inside information to seek benefits

2023 | 2024 | 2025

Total number of cases or issues related to the use of inside information to seek benefits 0 0 0

(cases)

Anti-corruption action

Operations in anti-corruption in the past year

Has the company operated in anti-corruption over the :  Yes
past year
Form of operations in anti-corruption :  Review of appropriateness in anti-corruption, The
participation in anti-corruption projects, Assessment
and identification of corruption risk, Communication
and training for employees on anti-corruption policy
and guidelines, The monitoring of the evaluation of
compliance with the anti-corruption policy, Review of
the completeness and adequacy of the process by
the Audit Committee or auditor

1.Duties and Responsibilities of the Involving Persons
1.1 The Board of Directors shall consider and approve anti-fraud and corruption policy and measures, including
guidelines and any operations for considering the problems arise from compliance of this policy. In this regard, in case
of improving or revising this policy to be in line with relevant regulations, the Board of Directors assigned  the
Executive Committee to do so and to propose to the Audit Committee for consideration and report such policy and
risk assessment results to the Board of Directors for acknowledgement.
1.2 The Board of Directors assigned the Audit Committee to monitor the internal control, financial report and other
procedures relevant to the anti-fraud and corruption measures.
2.Policies and Guidelines for Prevention and AntiFraud and Corruption
2.1 General Provisions
The Company cooperates with external organizations to encourage and support all forms of the anti-fraud and
corruption and brings the preventive measures in to action for opposing the fraud and corruption. The directors,
executives and employees of the Company are prohibited to conduct, agree with, or support all forms of fraud and

corruption whether directly or indirectly, including acceptance of consumption goods, or any actions with other
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relevant contractors or subcontractors. The Company gives precedence to this policy by regularly reviewing and revising
relevant procedures to be in compliance with the policies, rules, regulations, notifications, laws and change of the
business.

This anti-fraud and corruption measure forms a part of the business operation and the Board of Directors, executives,
supervisors, all employees, hirers or subcontractors are responsible for complying with such measures in order to
achieve objectives of the policy.

2.2 Political Contributions

The Company is a politically neutral organization and shall make a decision or perform without politic aspect and
shall not have a policy to support any finances, resources or properties to politicians, political parties or political groups
whether directly or indirectly for such persons’ benefit.

2.3 Offering or Receiving Gifts, Prizes and Holding Receptions

The Company has a policy on offering or receiving gifts, prizes and holding receptions  that it should be done only
for the cases that the objective is transparent and  such action is deemed as a normal business service and no effect
being caused to the Company’s business operation as well as not being a risky channel for corruption.

2.4  Conflict of Interest

The Company determines that the directors, executives and employees of the Company shall perform their duties
by taking into account the utmost benefits of the Company and avoid performing their duties by virtual of authorities
to bind any other obligations  for acquisition of personal benefits and/or avoid any actions causing damages or benefit
loss to stakeholders.

25 Risk Management
The Company shall assess the risks on the Company’s transactions which its process or procedure may be
considered  as bribery and corruption. In this regard, the Company shall  review overall risk management policies of
the Company regularly at least once a year, including reviewing the current risk management measures to be
appropriate to prevent or mitigate risks in the acceptable level.
2.6 Internal Control
The Company determines to have the internal control system for fraud and corruption management covering
finance, accounting procedures, the Company’s information collection, performance in sales, marketing, procurement
and other procedures in the Company which may be related to fraud and corruption.
2.7 Financial Audit and Report

The Company has a procedure to review financial report and appropriate  approval prior to record such accounting
transactions. The review shall be done in accordance with policies of the Company, regulations of the governmental
sector, relevant laws, contracts or agreements and shall be in accordance with accounting standard and policy
appropriately. The  expenses for operation, investment shall have complete and  accurate supporting evidences
and shall be approved according to level of credit limit determined by authorized persons in policies of such expenses
for operation, investment.

2.8 Development of Anti-Fraud and Corruption Measures
The Company determines that the anti-fraud and corruption measures shall be in compliance with the relevant
laws, including moral practice by providing risk assessment in the relevant or risky activities to conduct corruption and
providing practice guideline for relevant persons.
2.9 Training and Communication
The company shall publish and announce anti-fraud and corruption policy through the Company’s website and
determine that the directors, executives and all employees shall be trained or acknowledged the anti-fraud and
corruption consecutively  for realizing on this policy.
2.10 Human Resource Management
The Company shall use this policy as a part of the Company’s human resource management, including all processes

of human resource management such as nomination, training, evaluation, remuneration, promotion.
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211 Inquiries on the Fraud and Corruption
In the case that any directors, executives and employees has an inquiry that which acts may be qualified as fraud
and corruption or in case of having other questions or uncertainty, such persons should consult with the supervisors
directly or report the findings and complaints through channels specified in in Clause 2.12 below.
212 Reporting the Findings and Complaints

(1In the case that the directors, executives and employees have any inquiries or evidences that any of other
the directors, executives and employees or other persons acting on behalf of the Company participates in fraud and
corruption, suchperson acknowledging the fraud and corruption shall report or filing the findings or complaints to the
Company through this following channels:

(a) Telephone: 0953212277 ,0872016051
(b) Mail: Head of Internal Audit Department
Saksiam Leasing Public Company Limited No. 49/47, Jessadabordin Road, Taa-it Sub-District,
Muang Uttaradit District, Uttaradit, 53000;
(c) Email: InternalAudit Department: internal_audit@saksiam.co.th
Managing Director: siwapong.boonsalee@saksiam.co.th
Chairman : supot.singha@gmail.com
(d) Website: www.saksiam.com.

(2) The Company shall keepthe information ofthe whistleblowers confidential. The Company shall use such
confidential information only for management and internal performance’s purposes or for disclosure pursuant to the
legal order, court’s order and/r the order of the SEC Office, governmental sectors and/r relevant monitoring
organizations.

(3) The whistleblowerswill be seriously responded and will be protected from abuse of power or unfair
practice as a result of reporting report or filing the findings or complaints.

(4) If the Company found that the findings or complaints are reported to the Company with an intention to
cause others to damages, discredit, insult, hated, or embarrassment, the Company shall take an action as deemed
appropriate

2.13 Protection on the Directors, Executives and Employees
The Company shall ensure the directors, executives and employees that no one shall be demoted, punished or had
any effects on rejection on receiving bribes. Moreover, the Company shall not allow others to threaten, abuse or
detent the directors, executives and employees complying with this policy. If the relevant persons or stakeholders do
not comply with guideline in this policy, the Company may consider to terminate the transactions with such persons as
deemed appropriate.
2.14 Monitoring and Reviewing the Policy and Relevant Regulations
The Company shall procure to review this policy consecutively — from time to time (at least once a year) by
considering the change of circumstances and risks, and shall propose to the Audit Committee to consider the
adequacy  and efficiency of the anti-fraud and corruption measures and shall report such results to the Board of
Directors to acknowledge the risk assessment results and the proposal regarding guideline for risk management. The
Company shall have the Internal Audit Department  being responsible for monitoring the internal control system and
procedures regularly and for reporting issues found urgently in order to ensure the efficient of internal control system
to tackle with anti-fraud and corruption. The Internal Audit Department shall report to the senior executives and the
Audit Committee for acknowledgement.
In this regard, the directors, executives and employees shall acknowledge and understand the Company’s policies
and other guidebooks as follows:
1. Code of Conduct and Business Ethic; and

2. Rules and notifications regarding penalties for fraud.
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Number of cases or issues related to corruption

In the past year, the Company found 12 fraud cases within the organization, causing damages to the business in the

amount of THB 917,188 Upon discovery of such cases, the Board of Directors has taken the following actions:

1.

Established a fraud investigation committee which consists ofhighlevel executives, region managers, district
managers, and representatives of the relevant department to be responsible for the investigation to uncover the
truth and able to make the offenderspromptly pay compensation.
Had theresponsible persons immediately notify the legal department and seek legal opinions, summarize and
submit fraud report to the Managing Director based on 2 following purposes:

® Prompt payment of damages due to fraud

® The offender shall be punished according to the law, without exception. The judgment isat the discretion of

the court.

Notifying tothehuman resource department of the casesin order to proceedin accordance with the Company’s
regulations through the Managing Director to promptly prevent further corruption and/rpossible related events.

The Company has punishedthe employees who committedfraud byterminating the employment.

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 9 12

Details of cases or issues related to corruption

Year of

Details Progress status
event
Jan Case or issue Incident no
2025 - The company has detected internal fraud. longer subject
Dec 2025 to action

Investigation results

Causing damage to the business amounting to 917,188 baht.

Corrective actions
1. Established a fraud investigation committee which consists of high-level
executives, region managers, district managers, and representatives of the relevant
department to be responsible for the investigation to uncover the truth and able
to make the offenders promptly pay compensation.
2. Had the responsible persons immediately notify the legal department and
seek legal opinions, summarize and submit fraud report to the Managing Director
based on 2 following purposes:

- Prompt payment of damages due to fraud

- The offender shall be punished according to the law, without exception.
The judgment is at the discretion of the court.
3. Notifying to the human resource department of the cases in order to
proceed in accordance with the Company’s regulations through the Managing
Director to promptly prevent further corruption and/or possible related events.

4. The Company has punished the employees who committed fraud by

terminating the employment.
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Whistleblowing

Operations related to whistleblowing over the past year
Has the company implemented whistleblowing :  Yes
procedures over the past year

Reporting the Findings and Complaints

(1) In the case that the directors, executives and employees have any inquiries or evidences that any of other the

directors, executives and employees or other persons acting on behalf of the Company participates in fraud and

corruption, suchperson acknowledging the fraud and corruption shall report or filing the findings or complaints to the

Company through this following channels:
Telephone: 0953212277 ,0872016051
Mail: Head of Internal Audit Department

Saksiam Leasing Public Company Limited No. 49/47, Jessadabordin Road, Taa-it Sub-District, Muang

Uttaradit District, Uttaradit, 53000;
Email: InternalAudit Department: internal_audit@saksiam.co.th
Managing Director: siwapong.boonsalee@saksiam.co.th
Chairman : supot.singha@gmail.com

Website: www.saksiam.com.

Number of cases or issues related to whistleblowing

2023 2024 2025
Total number of cases or issues received through whistleblowing channels (cases) 3 6 3
Details of cases or issues received through whistleblowing channels
Year of
Details Progress status
event
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Year of

event

Details

Progress status

Jan
2025 -
Dec 2025

Case or issue

1. The matter was reported via the telephone channel

2.Inquiries regarding overdue installment payments

3.Complaints regarding joint loan arrangements with company employees, in
which the employee failed to make installment payments as agreed, resulting in

overdue balances for the customer

Topics or issues about
Whistleblowing and Protection of Whistleblowers

Investigation results

1. The matter was reported via the telephone channel

2.Inquiries regarding overdue installment payments

3.Complaints regarding joint loan arrangements with company employees, in
which the employee failed to make installment payments as agreed, resulting in

overdue balances for the customer

Corrective actions

1.The case is currently under legal proceedings.

Implemented

Jan
2025 -
Dec 2025

Case or issue
1.The matter was reported via the telephone channel.
2.An inquiry was made regarding the collection of additional charges beyond

those stipulated in the contract, claimed to be fees.

Topics or issues about
Whistleblowing and Protection of Whistleblowers

Investigation results
1. The allegation was found to be substantiated.

2. The employee was dismissed and legal action was taken.

Corrective actions
1. The employee has repaid the full amount.

2. The case is currently under legal proceedings.

Incident no
longer subject

to action
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Year of

Details Progress status
event
Jan Case or issue Incident no
2025 - 1. The matter was reported via the telephone channel longer subject
Dec 2025 | 2. An inquiry regarding the performance of duties related to the seizure of to action

customer collateral, which is not in accordance with company regulations.

Topics or issues about
Whistleblowing and Protection of Whistleblowers

Investigation results

1. The allegation was found to be substantiated.

2. parole

3. Instruct employees to compensate customers until the issue is resolved to the
customer's satisfaction.

3. Salary deduction

4. migrate

Corrective actions

1. The human resources department took action to reprimand the offending
employee, deducting money from their salary and transferring them out of the
area.

2. The staff provides solutions to customers according to their needs.

The monitoring of compliance with other corporate governance policy and guidelines

The Company shall procure to review this policy consecutively — from time to time (at least once a year) by
considering the change of circumstances and risks, and shall propose to the Audit Committee to consider the
adequacy and efficiency of the anti-fraud and corruption measures and shall report such results to the Board of
Directors to acknowledge the risk assessment results and the proposal regarding guideline for risk management. The
Company shall have the Internal Audit Department  being responsible for monitoring the internal control system and
procedures regularly and for reporting issues found urgently in order to ensure the efficient of internal control system
to tackle with anti-fraud and corruption. The Internal Audit Department shall report to the senior executives and the
Audit Committee for acknowledgement.

In this regard, the directors, executives and employees shall acknowledge and understand the Company’s policies
and other guidebooks as follows:

1. Code of Conduct and Business Ethic; and

2. Rules and notifications regarding penalties for fraud.
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8.2 Report on the results of duty performance of the audit committee in the past year
8.2.1 Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 5

Meeting attendance of audit committee
Average percentage

List of Directors Meeting
Meeting meeting attendance

/ attendance right
attendance (times)
(times)

1. Mr. SUPHOT SINGHASANEH 5 / 5 5/5
(Chairman of the audit committee) (100.00%)
2. Mrs. Nantana Sangkavichitr 5 / 5 5/5
(Member of the audit committee) (100.00%)
3. Ms. Somboon Supasiripinyo 5 / 5 5/5
(Member of the audit committee) (100.00%)
Average Attendance Rate 100.00%

8.2.2 The results of duty performance of the audit committee

The Audit Committee is directly responsible for monitoring the internal control system, risk management and the
Executive Officers’ procedures in all aspects including accounting, finance, legal relevant rules and policies to prevent
and combat corruption. regulations compliance in order to have the effective inspection mechanism and internal
control organization to audit the operation of all divisions to be compliance with audit plan which is considered in
accordance with organization risks, and also provide consultation on such matters. In this regard, the Audit Committee
has considered the audit plan to control and monitor the operation of the internal audit division to be independent
and able to audit and balance in accordance with the determined standard and to directly report to the Audit
Committee at least once quarterly for ensuring that the internal control system is adequate and the internal audit
operation is efficient and shall decrease the potential damage which may cause to the organization. The Audit
Committee has the meeting to discuss the adequacy and efficiency of the internal control system. Then, the Audit
Committee has clarified and reported the internal audit results in the year 2025 to the Board of Directors to
acknowledge on February 18, 2026 as specified in the Audit Committee’s report which the details are shown in
Attachment 6. In this regard, the Board of Directors has the same opinion regarding such internal control system as the

Audit Committee.
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8.3 Summary of the results of duty performance of subcommittees
8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee “

As of December 31, 2025, the Executive Committee comprises of 13

)

Lamcharoen acts as a Secretary of the Executive Committee.

members having Mrs. Tippamas

In 2025, the Company held a total of 13 Executive Committee meetings, all of which were conducted in electronic

format (e-meetings).

Meeting Executive Committee (times) :

13

Meeting attendance Executive Committee

Average Meeting

List of Directors

Meeting attendance Meeting attendance Attendance
(times) right (times)

1. Mr. Siwaphong Boonsalee 13 13 13/13
(The chairman of the executive (100.00%)
committee)

2. Mrs. Jintana Boonsalee 13 13 13/ 13
(Member of the executive (100.00%)
committee)

3. Mrs. Sopida Suksai 13 13 13/13
(Vice-chairman of the executive (100.00%)
committee)

4. Mrs. Renu Wilasri 13 13 13/ 13
(Vice-chairman of the executive (100.00%)
committee)

5. Acting Sub Lt. Chawalit Phanpha 11 13 11/13
(Member of the executive (84.62%)
committee)

6. Mr. Paramet Inma 11 13 11/ 13
(Member of the executive (84.62%)
committee)

Average Meeting Attendance Rate 96.45%
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Meeting attendance Executive Committee
Average Meeting
List of Directors
Meeting attendance Meeting attendance Attendance
/
(times) right (times)

7. Mr. Khamnaung Singkhan 13 / 13 13/13
(Member of the executive (100.00%)
committee)

8. Mr. Chawalit Kasemcholatan 13 / 13 13/ 13
(Member of the executive (100.00%)
committee)

9. Mr. Wathip Panpa 13 / 13 13/13
(Member of the executive (100.00%)
committee)

10. Mr. Sayan Kladcharern 12 / 13 12/13
(Member of the executive (92.31%)
committee)

11. Mr. Weerasak Jindaprathum 13 / 13 13/13
(Member of the executive (100.00%)
committee)

12. Mr. Phitsanuwat Jeenchai 13 / 13 13/13
(Member of the executive (100.00%)
committee)

13. Mr. Sanya Yasaeng 12 / 13 12/13
(Member of the executive (92.31%)
committee)

Average Meeting Attendance Rate 96.45%

The results of duty performance of Executive Committee

The Executive Committee performed in accordance with authorities, duties and responsibilities for monitoring the
operation of the management division to be in compliance with the policies, plans and objectives of the business

operation which is determined by the Board of Directors.

(1)
Remark : Mr.Sanya Yasang was appointed as Executive Director on January 17, 2025
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Meeting attendance Nomination and Remuneration Committee @

As of December 31, 2025, the Nomination and Remuneration Committee comprises of 3 members.

Meeting Nomination and Remuneration Committee (times) : 2

Meeting attendance Nomination and
Remuneration Committee Average Meeting
List of Directors
Meeting attendance Meeting attendance Attendance
/
(times) right (times)

1. Ms. Somboon Supasiripinyo 2 / 2 2/2
(The chairman of the (100.00%)
subcommittee, Independent
director)

2. Mrs. Woranutchanan Phongsurang 2 / 2 2/2
(Member of the subcommittee, (100.00%)
Independent director)

3. Mr. Phoonsak Boonsalee 2 / 2 2/2
(Member of the subcommittee) (100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Nomination and Remuneration Committee

1. Considering and approving to propose the Board of Directors’ meeting prior to propose to the Annual General
Meeting of Shareholders to consider and approve the appointment of ddirectors who are retire by rotation at the 2025A
nnual General Meeting of Shareholders to be reelected to return to their positions as they are qualification,
experienced, knowledgeable and competent which useful to the Company.

2. Considering the remuneration consideration’s rule of the remuneration of the Board of Directors and the
Subcommittee in comparison with other companies in the same industries to be proper with duties and responsibilities
of the directors and connecting with overall operating results of the Company which will be considered as the rules.

3. Review and summarize the results of the succession plan (Successor Plan) and ensure continuity

4. ReviewingBOD Skills Matrix.

To be concluded, the Nomination and Remuneration Committee performed their duties in accordance with such
roles and responsibilities assigned by the Board of Directors and resolved that, for the year 2024, the Company’s
Directors and the Sub-committee are persons who have knowledge and capabilities and considered that their
remuneration and other benefits specified in the annual report are proper with their duties and responsibilities and

correspond to  current economic circumstance and overall operating results.

@
Remark : There were 2 Nomination and Remuneration Committee Meetings as of December 31, 2025, with an attendance percentage of 100%.

Meeting attendance Risk Management Committee G

As of December 31, 2025, the Risk Management Committee comprises of 3 members as appointed by the Board of
Directors” meeting No. 2/2019 held on February 14, 2019.
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Meeting Risk Management Committee (times) : 4

Meeting attendance Risk Management Committee
Average Meeting
List of Directors
Meeting attendance Meeting attendance Attendance
/
(times) right (times)

1. Mrs. Nantana Sangkavichitr 4 / 4 4/4
(The chairman of the (100.00%)
subcommittee, Independent
director)

2. Mr. Siwaphong Boonsalee 4 / 4 4/4
(Member of the subcommittee) (100.00%)

3. Acting Sub Lt. Chawalit Phanpha a / 4 4/4
(Member of the subcommittee) (100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Risk Management Committee

During the year 2025, the Risk Management Committee continuously held the meeting every quarter to monitor the
risk management of the risks factor of the Company by considering the risk management report provided by Risk
Management Division. The report were prepared from the Cooperation and Risk Management Supervision Committee
comprising pf of Executive Officers of each division of the Company. The report shall compare risk factor of the
Company in current quarter with the previous quarter and the risks at acceptable level (Risk Appetite) by considering
key risk indicator or KRI which can indicate effectiveness of the risk management in order to monitor level of each risk
factor and to improve or adjust control methods if the level of such risk tends to be higher so that the level of such
risk will maintain in the level acceptable to the Company. In each meeting, the Risk Management Committee has
considered the significant risk issues in accordance with risk management guideline throughout the organization, created
risk mapping to consider consistency of the risk information with organizations which related to the organization’s risk
such as follow-up the internal control’s issue which is not performed or completed (Audit Findings, Outstanding Follow-
up items) and the non-compliance issue in order to comply with relevant laws. Furthermore, the Risk Management
Committee has monitored and reported the incident and occurred problems which are considered as the organization’s
significant risks, emerging risk, as well as considered the effect on the Company’s business operation from any change
in the previous quarter to review whether the Company’s information on the significant risks covers internal and
external risks and in line with the current situation. Moreover, the Risk Management Committee classified risk level by
evaluating effect and potential of such risk based on the determined criteria, including determined risk management
methods adequately and appropriately to decrease the risks to be at the acceptable level.

The report considered and approved by the Risk Management Committee has been proposed to the Board of Directors’
meetings in every quarter for acknowledgement.  In addition, the Company renewed its application for certification as
a member of the Thai Private Sector Collective Action Coalition Against Corruption (CAC) and was granted certification
on 30 September 2025.
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The Risk Management Committee resolved that the Company has adequate and appropriate policies to manage risks
and continuously and adequately complies with the risk management policies, as well as encouraged the risk
management to be the Company’s culture by providing knowledge and understanding in order to raise awareness of
the importance of risk management to the executives in every level and employees so that when considering the

matter significant to and may affect the Company, the risk consideration shall be applied.

3)
Remark :  There were 4 Risk Management Committee Meetings as of December 31, 2025, with an attendance percentage of 100%.
Meeting attendance Corporate Governance and Sustainability Committee
Meeting Corporate Governance and Sustainability : 4

Committee (times)

Meeting attendance Corporate Governance and
Sustainability Committee Average Meeting
List of Directors
Meeting attendance Meeting attendance Attendance
/
(times) right (times)

1. Mrs. Nantana Sangkavichitr a4 / 4 4/4
(The chairman of the (100.00%)
subcommittee, Independent
director)

2. Ms. Somboon Supasiripinyo 4 / 4 4/4
(Member of the subcommittee, (100.00%)
Independent director)

3. Mrs. Woranutchanan Phongsurang 4 / 4 4/4
(Member of the subcommittee, (100.00%)
Independent director)

4. Mr. Siwaphong Boonsalee 4 / a4 4/4
(Member of the subcommittee) (100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Corporate Governance and Sustainability Committee

The Corporate Governance and Sustainability Committee has performed the roles and responsibilities assigned by
the Board of Directors, the Company's operations were considered in economic, social and environmental aspects
according to the corporate governance policy to ensure that the Company's business operations are transparent,
accountable and fair to all stakeholders. The committee also prevented potential risks which will affect the
achievement of the organization's goals as well as demonstrated social and environmental responsibility, including anti-
corruption policy, to build public trustworthy as well as to allow the Company to manage the organization to grow and

create sustainable value for all stakeholders, both in the present and future, meet the goals according to the criteria for
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Corporate Sustainability Assessment of the Stock Exchange of Thailand and the Sustainable Development Goals (SDGs)
of the United Nations. The performance is as detailed below:

1. Participate in the sustainability assessment of the Stock Exchange of Thailand and was selected to be in the list of
sustainable stocks. SET ESG Rating level A

2. Review sustainability operations with relevant departments to ensure alignment with the Stock Exchange of
Thailand’s sustainable stock assessment criteria.

3. Supervise and monitor the implementation of key policies with responsible departments, with the internal control
department overseeing and ensuring compliance, and the internal audit department evaluating both
implementation and control adequacy.

4. Review and enhance critical aspects impacting the organization's operations (materiality), encompassing corporate
governance and economic dimensions, as well as societal and environmental concerns, by considering emerging
risks and stakeholders' needs, enabling proactive responses to these issues.

5. Reviewed and updated the Charter of the Corporate Governance and Sustainability Committee, the Corporate
Governance Policy (CG Code), the Company’s policy on driving organizational sustainability, the policy on
enhancing access to financial services for all segments of society, and the human rights policy and practices, to
ensure alignment with the business context and operational approaches.

6. Developed the sustainability website by engaging a consultant to enhance and expand disclosures on the
Company’s website in 2025, in order to support the FTSE Russell ESG Scores assessment and to improve
disclosure channels for stakeholders.

7. Prepare annual sustainability report for informing operational outcomes aligned with the Company's established
objectives and informing stakeholders to foster a deeper comprehension of the organization's endeavors.

8. Engage a consultant to analyze greenhouse gas emission sources, calculate the organization’s carbon footprint,
and develop guidelines and measurement methods aligned with international standards for reporting greenhouse
gas results. The results will be verified and certified by Thailand Greenhouse Gas Management Organization (TGO).

9. versight of fraud by monitoring reports on employee fraud cases on a quarterly basis, with the Board jointly
conducting root cause analysis and closing control gaps to prevent recurrence.

10. versight of social and environmental matters, including jointly setting a target to reduce greenhouse gas emissions
by 5% compared to the base year, monitoring the solar panel installation project to reduce energy costs,
overseeing assistance measures for debtors affected by disasters, and supporting employee development through
online platforms.

11. Implemented an electronic waste management project in collaboration with Advanced Info Service Public

Company Limited.
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9. Internal control and related party transactions

9.1 Internal control

Summary of the opinion of the board of directors regarding the internal control of the company

The Board of Directors resolved that the Company hiad adequate and effcieritinternal control system. The
Company has procured adequate persorinel to effcienty operate and comply with the system. In addion, the Compary
had adequately intermal cortrol system to moritor the business operation of the Compary in order to pratect the
Compary's asset fromillegal or unautiorzed usage of the directors or thie execufives. including entering into
tranisactionsorsons who may liave a conffict of inderests and related parts of intemal control system, the Board of

Directorsssr resolved that the Company also has adequate internal control.

9.1.1 Adequacy and appropriateness of the company’s intemal control system
Company’s internal control system :  The Committee of Sponsoring Organizations of the

Treadway Commission (COSO)

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)

The meeting of the Board of Directors No. 1/20254 held on February 11, 2025 having 3 independent directors
attended the meeting had evaluated the adequacy of the intemal control system by corisidering thve assessmessmerm
from the SEC Office provided by the management division togettier with the Audit Committe's report. As a result of the
evaluation for the Company's internal control system in 5 parts as follows:

1. Control Environment

2. Risk Assessment

3. Control Activities

4. Information & Communication

5. Monitoring Activities

9.1.2 Deficiencies related to the internal control system

2023 2024 2025

Total number of deficiencies related to the 0 0 0

internal control system (cases)

9.1.3 Opinions of the audit committee and auditor's observations on internal control
Does the audit committee have opinions on internal :  No

control different from the board of directors' opinions?

Does the auditor have any observations on the company’s :  Yes

internal control?
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In 2024, VR PARKING SYSTEMS COMPANY Ltd.assessed the sufficiency and effectiveriess of the intemal control

system according to the scope of managemegent and operation of thie orgarization, comparing to the guidelimes on

intern.control under the cancept of COSO (The Committee of sporisoring Orgarizations of Tread way Commission) which

consists of

(1) Control Environment

(2) Risk Assessment

(3) Control Activities

(4) Information and Communication and

(5) Monitoring Activities.

In addition, the Compary conducted an assessessment of the adequacy and effectiveness of the nsk-based
intemalcontrol system by reviewing intemal cortrols over business cycles and operational processes, as well as
infomation technology controls, as follows:

(1) Expenditure cycle, asset management, and insurance arrangements.

(2) General control of information technology, strategic planning, and human resource managemerit.

(3) The cycle of money management, risk management, and regulatory compliance. Inspect thre cont of
operational systems related to management, such as the payroll and employee information system, the frial
accounting system (SAP), and the central fle system at the head office

(4) The revenue cycle, petty cash management, debt collection, and vehicle repossession mamagement.

It was found that the Compary had a process which hias suffcient and effective intemal control system. Hower, there

are areas that need improvement for a more effective intemal control system.

9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit

Head of the internal audit unit :  Internal personnel

Furthermore, the meeting of Audit Committee No. 1/2020 held on January 7, 2020 had resolved to appoint Mr.
Kitisak Pannarai to be a Head of Intemal Audit Department and Secretary of the Audit Commitee as he is

knowledgeable and understand the Compary's business and he had attended the intemial auditing certifcate program

(IACP) held by the Thailand Federation of Accounting Professioris, the Audit Committee considered that he is qualfed to

perform in such position.
9.1.5 Appointment, discharge, and transfer of the head of the intemal audit unit
Does the appointment, discharge, and transfer of the head :  Yes
of the internal audit unit require the audit committee

approval?

The consideration and approval of the appointment, dismissal or removal of the Company’s Head of Internal
Audit Department shall be approved by the Audit Committee. The qualification of the Head of Internal Audit

Department appeared in Attachment 3.
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9.2 Related party transactions
Related party transactions
Does the company have any related party transactions? :  Yes
9.2.1 - 9.2.2 Names of the group of persons who may have a conflict of interest, nature

of relationship, and information on related party transactions
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Persons/entities with potential conflicts

Name of person or

Information
entity/type of Nature of relationship
as of date
business
1. Mr. Phoonsak Mr. Phoonsak Boonsalee, a spouse of Mrs. Jintana Boonsalee, is the 31 Dec 2025
Company’s Director, a member of Nomination and Remuneration
Boonsalee
Committee Executive Chairman, and a major shareholder of the
- Company, holding 23.90% of total shares of the Company.
2. Mrs. Jintana Mrs. Jintana Boonsalee, a spouse of Mr.Phoonsak Boonsalee, is the 31 Dec 2025
Company’s Director, a member of Executive Committee, and a major
Boonsalee
shareholder of the Company, holding 24.13% of total shares of the
- Company.
3.Mr.Siwaphong Mr. Siwaphong Boonsalee, a son of Mr. Phoonsak Boonsalee and Mrs. 31 Dec 2025
Jintana Boonsalee, is the Company’s Director, a member of Risk
Boonsalee . o
Management Committee, Corporate Governance and Sustainability
- Committee,Managing Director and a major shareholder of the Company,
holding 9.66% of total shares of the Company.
4.Miss Sansanee Miss Sansanee Boonsalee, daughter of Mr. Phoonsak Boonsalee and Mrs. 31 Dec 2025
Jintana Boonsalee, is the Company’s Director and a major shareholder
Boonsalee
of the Company, holding 10.30% of total shares of the Company.
5. Mrs.Sopida Suksai | Mrs. Sopida Suksai is the Company’s Director, a member of Executive 31 Dec 2025
Committee and Deputy Managing Director (General Administration).
6. Mrs. Renu Wilasri Mrs. Renu  Wilasri is the Company’s Director, a member of Executive 31 Dec 2025
Committee and Deputy Managing Director (Accounting-Finance
Management)
7. Mr.Chawalit Mr.Chawalit  Phanpha is the Company’s Director, a member of 31 Dec 2025
Executive Committee and Deputy Managing Director (Business
Phanpha
Administration)
8. Persons having Persons having relationship with Executives of the Company according to 31 Dec 2025

relationship with
the Company’s

Executives

the Notification of the Securities and Exchange Commission No. 17/2551

regarding definition of persons who may have a conflict of interest.

Details of related party transactions
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Transaction value at the end of the fiscal year (baht)

Related party transactions

2023 2024 2025
1. Mr. Phoonsak Boonsalee
Transaction 1 86,400.00 86,400.00 87,000.00

Nature of transaction

Lease fee of branch office building

Details

Summary of significant Agreements related to the
Company’s Properties.

Price Determination

The building lease fee is the fee per square meter
which is comparable to the market price by

independent appraisers approved by the SEC.

Trends of future transactions.
Such building lease transactions for using as branch

office tend to be continuously in the future

Necessity/reasonableness

The Company leased the building with area of 235
square meters, located at Lampang-Maemoh Road,
Phra Bat Sub-District, Muang Lampang District,
Lampang Province, for using as a branch office. Such
agreement has monthly fixed lease rate for 3 years,
extendable from time to time (3 years per time)
which can adjust the lease fee up to 10% of the

current lease fee as agreed in each agreement.

Audit committee's opinion

Lease of building for using as the Company’s branch
office in the rate which is comparable to the market
price by independent appraisers is the transaction
supported the Company’s core business operation.

Thus, this transaction is necessary and reasonable.

2. Mrs. Jintana Boonsalee
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Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Transaction 1

Nature of transaction

Rental costs for 49 land and buildings.

Details

Details of the Building Lease Agreement according
to Part 1 Business Operation Clause Summary of
significant Agreements related to the Company’s
Properties.

Price Determination

1. Head Office — the land lease fee is the fee
per square wah and the land and building lease fee
is the fee per square wah which is comparable to
the market price by independent appraisers
approved by the SEC.

2. Branch Office — the building lease fee is
comparable to the market price by independent
appraisers approved by the SEC or the market price
which is referred from the lease fees according to

normal trade conditions as third parties.

Trends of future transactions
Land and building lease transactions tend to be

continuously in the future.

Necessity/reasonableness

8,573,247.06 8,998,952.66 9,169,532.64
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Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 2024 2025

1.The Company leased the land and building for
using as a head office, located in Muang Uttaradit
District, Uttaradit Province:

1.1 A lease agreement for additional
construction of the head office building with a
monthly fixed lease rate, ten-year lease contract,
extendable 1 time (5 years per time) which can
adjust the lease fee in every 3 years up to 10% of
the current lease fee. In the 15th year, the lessee
can purchase the building at the price as agreed in
agreement.

1.2 A lease agreement for additional
construction of the head office building with
monthly fixed lease rate, ten-year lease contract,
extendable 1 time (15 years per time) which can
adjust the lease fee in every 3 years up to 10% of
the current lease fee. In the 25th year, the lessee
can purchase the building at the price as agreed in
agreement.

1.3 Three land and building lease agreements
for using as the Company’s office and parking lots,
three-year lease agreement, extendable from time
to time (3 years per time) which can adjust the
lease fee up to 10% of the current lease fee in each

agreement.

Audit committee's opinion

Lease of lands and buildings for using as the head
office and branch offices in the rate, which is
comparable to the market price by independent
appraisers or the market price, which is referred
from the lease fees according to normal trade
conditions as third parties. In addition, the lease of
land and buildings is the transaction supporting the
Company’s core business operation, which is

necessary and reasonable.

3.Mr.Siwaphong Boonsalee

Transaction 1

Nature of transaction

96,000.00 96,240.00 499,400.00
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Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Lease fee of branch office building

Details

Price Determination
The building lease fee is the fee per square meter

which is comparable to the market price.

Trends of future transactions
Such building lease transactions for using as branch

office tend to be continuously in the future.

Necessity/reasonableness

1. The Company leased the building with area of
780 square meters, located at Moo 6, Tha Sao Sub-
district, Muang Uttaradit District, Uttaradit Province
for using as a branch office. Such agreement has
monthly fixed lease rate for 3 years

2. The Company leases its head office building (Mon
Din Daeng Building), located at 164/6 Tha Sao
Subdistrict, Mueang Uttaradit District, Uttaradit
Province, to support the operations of the head
office departments, store the Company’s assets,
and serve as a backup office in the event of an
incident in accordance with the Business Continuity
Plan (BCP). The lease agreement specifies a fixed
monthly rental rate with a contract term of three

years.

Audit committee's opinion

Lease of building for using as the Company’s branch
office in the rate which is comparable to the market
price is the transaction supported the Company’s
core business operation. Thus, this transaction is

necessary and reasonable.

4.Miss Sansanee Boonsalee

Transaction 1

Nature of transaction

Land rental (water bottling plant)

Details

0.00 0.00 120,000.00
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Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Price Determination

The building lease fee is the fee per square meter
which is comparable to the market price.

Trends of future transactions

Such building lease transactions for using as branch

office tend to be continuously in the future.

Necessity/reasonableness

The Company leases land and buildings with a total
area of 321 square meters, located at 157/7 Moo
13, Fai Luang Subdistrict, Laplae District, Uttaradit
Province, for use as a drinking water production
facility.

A land and building lease agreement has been
executed for a term of 10 years, commencing on 1
January 2025 and expiring on 31 December 2034.
The parties have agreed that the rental fee may be
increased every three years at a rate not exceeding
5% of the existing rental rate, taking into account
the prevailing economic conditions and surrounding

circumstances at that time.

Audit committee's opinion

Lease of building for using as the Company’s branch
office in the rate which is comparable to the market
price is the transaction supported the Company’s
core business operation. Thus, this transaction is

necessary and reasonable.

9.2.4 Information on appraised assets and appraisal price in conjunction with the

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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KPMG Phoomchai Audit Ltd. UFEN 1AENA Rlae aeuinyd Aarin
50™ Floor, Empire Tower 14 50 BN lwsn1anes

1 South Sathorn Road, Yannawa 1 DUUAMNIE LU29E1UNN
Sathorn, Bangkok 10120, Thailand LWIAAINT NTUNNY 10120
Tel +66 2677 2000 Tns +66 2677 2000

Fax +66 2677 2222 unngd +66 2677 2222
Website home.kpmg/th Wu'lssl home.kpmg/th

Independent Auditor’s Report

To the Shareholders of Saksiam Leasing Public Company Limited

Opinion

I have audited the consolidated and separate financial statements of Saksiam Leasing Public Company Limited
and its subsidiaries (the “Group™) and of Saksiam Leasing Public Company Limited (the “Company™),
respectively, which comprise the consolidated and separate statements of financial position as at 31 December
2025, the consolidated and separate statements of comprehensive income, changes in equity and cash flows
for the year then ended, and notes, comprising a summary of material accounting policies and other
explanatory information.

In my opinion, the accompanying consolidated and separate financial statements present fairly, in all material
respects, the financial position of the Group and the Company, respectively, as at 31 December 2025 and their
financial performance and cash flows for the year then ended in accordance with Thai Financial Reporting
Standards (TFRSs).

Basis for Opinion

I conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Consolidated and Separate Financial Statements section of my report. I am independent of the Group
and the Company in accordance with the Code of Ethics for Professional Accountants including
Independence Standards issued by the Federation of Accounting Professions (Code of Ethics for
Professional Accountants) that is relevant to my audit of the consolidated and separate financial
statements, and I have fulfilled my other ethical responsibilities in accordance with the Code of Ethics
for Professional Accountants. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most significance in my audit
of the consolidated and separate financial statements of the current period. These matters were addressed in
the context of my audit of the consolidated and separate financial statements as a whole, and in forming my
opinion thereon, and I do not provide a separate opinion on these matters.

Valuation of hire-purchase contract receivables and loan receivables

Refer to Note 3, 6, 7 and 8 to the consolidated and separate financial statements.

The key audit matter

How the matter was addressed in the audit

As at 31 December 2025, the group had the
balance of hire-purchase receivables and loan
receivables before the allowance for expected
credit loss in the consolidated and separate
financial statements were Baht 574.62 million and
Baht 13,962.05 million respectively. The
balances of allowance of expected credit losses of
hire-purchase receivables and loan receivables
‘were Baht 20.04 million and Baht 387.32 million,
respectively, and represent 90.32% of total assets
in the consolidated financial statements and
90.35% of total assets in the separate financial
statements.

The management of the Group has estimated the
allowance for expected credit losses based on
credit models which are complex and requires
significant judgment and estimation by
management in determining key assumptions
including establishment of the criteria for
determining whether credit risk has increased
significantly =~ since  initial = recognition,
development of models used to measure ECL,
determination = of  the  forward-looking
macroeconomic variables and probability-
weighted scenarios into the measurement of ECL
and estimation of management overlay

Due to the net balance of hire-purchase
receivables and loan receivables are material and
involve significant management judgment and
assumptions, I consider this to be a key audit
matter.

My audit procedures included the followings:

Understanding the credit approval, collection,
monitoring processes and significant increase in credit
risk from the date of initial recognition including the
policies and procedures in consideration of allowance
for expected credit losses.

Evaluating the design and implementation and testing
the operating effectiveness of key internal controls
surrounding the credit approval and the repayment
process.

Assessing and testing the reasonableness of staging
applied by the Group for different types of credit
exposures including sampling receivables by contract
and testing with relevant documents.

Involving KPMG’s specialists to inspect model
documentation, evaluate and assess key data,
assumptions, method, models including mathematical
theory including evaluating the reasonableness of the
macroeconomic factors used by management for
forward-looking and probability-weighted scenarios,
as well as evaluating the methods used by
management for management overlay.

Testing the mathematic calculation of the expected
credit losses of hire-purchase contract receivables and
loan receivable.

Considering the adequacy of the Group’s disclosures
in accordance with the relevant Thai Financial
Reporting Standards.
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Other information

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the consolidated and separate financial statements and my
auditor’s report thereon. The annual report is expected to be made available to me after the date of this auditor's
report.

My opinion on the consolidated and separate financial statements does not cover the other information and
I will not express any form of assurance conclusion thereon.

In connection with my audit of the consolidated and separate financial statements, my responsibility is to read
the other information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the consolidated and separate financial statements or my knowledge
obtained in the audit, or otherwise appears to be materially misstated.

When I read the annual report, if I conclude that there is a material misstatement therein, I am required to
communicate the matter to those charged with governance and request that the correction be made.

Responsibilities of Management and Those Charged with Governance for the Consolidated and Separate
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated and separate financial
statements in accordance with TFRSs, and for such internal control as management determines is necessary
to enable the preparation of consolidated and separate financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, management is responsible for assessing the
Group’s and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either intends to
liquidate the Group and the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Company’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements

My objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with TSAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these consolidated and separate financial statements.
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As part of an audit in accordance with TSAs, I exercise professional judgment and maintain professional

skepticism throughout the audit. I also:

e Identify and assess the risks of material misstatement of the consolidated and separate financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Group’s and the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s and the Company’s ability to continue as a going concern.
If I conclude that a material uncertainty exists, I am required to draw attention in my auditor’s report to
the related disclosures in the consolidated and separate financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up to the date
of my auditor’s report. However, future events or conditions may cause the Group and the Company to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
group financial statements. I am responsible for the direction, supervision and review of the audit work
performed for purposes of the group audit. I remain solely responsible for my audit opinion.

I communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
I identify during my audit.

I also provide those charged with governance with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on my independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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From the matters communicated with those charged with governance, I determine those matters that were of
most significance in the audit of the consolidated and separate financial statements of the current period and
are therefore the key audit matters. I describe these matters in my auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, I determine that a
matter should not be communicated in my report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

/-

(Orawan Chotiwiriyakul)
Certified Public Accountant
Registration No. 10566

KPMG Phoomchai Audit Ltd.

Bangkok
18 February 2026
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Saksiam Leasing Public Company Limited and its Subsidiaries

Statement of financial position

Assets

Current assets

Cash and cash equivalents

Current portion of hire purchase
receivables

Current portion of loan receivables

Trade and other current receivables

Inventories

Foreclosed assets

Other current assets

Non-current assets classified as
held for sale

Total current assets

Non-current assets

Hire purchase receivables
Loans receivables

Investment in subsidiaries
Property, plant and equipment
Right-of-use assets

Intangible assets

Deferred taxes assets

Other non-current assets

Total non-current assets

Total assets

The accompanying notes form an integral part of the financial statements.

Consolidated

financial statements

31 December

Separate

financial statements

31 December

Note 2025 2024 2025 2024
(in Baht)

5 602,555,090 196,583,795 572,516,862 171,911,646
6 243,214,790 252,408,408 243,214,790 252,408,408
7 8,269,588,903 8,396,426,387 8,269,588,903 8,396,426,387
1,200,961 3,441,311 2,111,870 1,624,479

6,332,194 11,364,838 - -
8,841,891 12,453,865 8,841,891 12,453,865
23,099,874 26,183,663 22,485,133 24,727,092

1,865 - - -
9,154,835,568 8,898,862,267 9,118,759,449 8,859,551,877
6 311,373,731 339,409,930 311,373,731 339,409,930
7 5,305,142,476 5,280,164,224 5,305,142,476 5,280,164,224
9 - - 38,097,103 65,000,000
142,799,532 157,852,177 134,617,499 144,322,960
10 467,720,174 368,981,633 466,152,878 362,950,772
134,403,543 154,189,350 131,575,839 148,065,797
17 113,150,910 102,646,391 118,531,489 98,725,205
13,879,094 13,960,725 13,879,094 13,626,846
6,488,469,460 6,417,204,430 6,519,370,109 6,452,265,734
15,643,305,028 15,316,066,697 15,638,129,558 15,311,817,611
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Saksiam Leasing Public Company Limited and its Subsidiaries

Statement of financial position

Liabilities and equity

Current liabilities
Short-term borrowings
from financial institutions
Current portion of long-term
borrowings from financial institutions
Current portion of long-term
borrowing from other parties
Current portion of debentures
Trade and other current payables
Current portion of lease liabilities
Corporate income tax payable
Other current liabilities

Total current liabilities

Non-current liabilities

Long-term borrowings from
financial institutions

Long-term borrowings from
other parties

Debentures

Lease liabilities

Non-current provisions for
employee benefits

Total non-current liabilities

Total liabilities

The accompanying notes form an integral part of the financial statements.

Note

11

11

11

12
13

11

11

14

Consolidated

financial statements

31 December

2025

2,400,000,000

3,055,954,453

2024

Separate

financial statements

31 December

2025

(in Baht)

2,810,000,000

2,478,814,758

2,400,000,000

3,055,954,453

2024

2,810,000,000

2,478,814,758

41,666,667 100,000,000 41,666,667 100,000,000
362,013,165 - 362,013,165 -
122,753,317 120,659,947 121,333,644 119,781,271
101,392,620 91,140,408 100,609,514 89,697,216
113,910,930 119,813,809 113,496,032 119,813,809

17,801,626 15,789,068 16,954,198 15,412,895
6,215,492,778 5,736,217,990 6,212,027,673 5,733,519,949
2,101,470,000 2,449,300,000 2,101,470,000 2,449,300,000

= 41,666,667 . 41,666,667

. 361,043,958 - 361,043,958
349,525,678 261,666,591 348,706,077 259,719,565
129,114,820 119,125,670 129,114,820 118,733,164
2,580,110,498 3,232,802,886 2,579,290,897 3,230,463,354
8,795,603,276 8,969,020,876 8,791,318,570 8,963,983,303
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Saksiam Leasing Public Company Limited and its Subsidiaries

Statement of financial position

Liabilities and equity

Equity
Share capital
Authorised share capital
(2,096,000,000 ordinary shares,
par value at Baht 1 per share)
Issued and paid-up share capital
(2,096,000,000 ordinary shares,
par value at Baht 1 per share)
Share premium on ordinary shares
Retained earnings
Appropriated
Legal reserve
Unappropriated
Equity attributable to owners of the parent
Non-controlling interests

Total equity

Total liabilities and equity

The accompanying notes form an integral part of the financial statements.

Consolidated

financial statements

31 December

Separate

financial statements

31 December

2025 2024 2025 2024
(in Baht)
2,096,000,000 2,096,000,000 2,096,000,000 2,096,000,000
2,096,000,000 2,096,000,000 2,096,000,000 2,096,000,000

1,902,427,997

1,902,427,997

1,902,427,997

1,902,427,997

209,600,000 209,600,000 209,600,000 209,600,000
2,636,270,027 2,128,787,107 2,638,782,991 2,139,806,311
6,844,298,024 6,336,815,104 6,846,810,988 6,347,834,308

3,403,728 10,230,717 - -
6,847,701,752 6,347,045,821 6,846,810,988 6,347,834,308
15,643,305,028 15,316,066,697 15,638,129,558 15,311,817,611
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Saksiam Leasing Public Company Limited and its Subsidiaries

Statement of comprehensive income

Income

Interest income

Revenue from sales and services
Fee and service income

Other income

Total income

Expenses

Cost of sales and services
Selling expenses
Administrative expenses

Total expenses

Profit from operating activities

Expected credit loss

Finance costs

Share of loss of associates
accounted for using equity method

Profit before income tax expenses

Tax expense

Profit for the year

Other comprehensive income
Items that will not be reclassified
subsequently to profit or loss
Gain (loss) on remeasurements of

defined benefit plans

Income tax relating to items that will not be
reclassified subsequently to profit or loss

Total items that will not be reclassified

subsequently to profit or loss

Other comprehensive income (expense) for the year,

net of tax

Total comprehensive income for the year

Profit (loss) attributable to:
Owners of parent

Non-controlling interests

Total comprehensive income (expense)

attributable to:
Owners of parent

Non-controlling interests

Basic earnings per share

Consolidated
financial statements

Year ended 31 December

Separate
financial statements

Year ended 31 December

Note 2025 2024 2025 2024
(in Baht)
3,231,037,195 3,045,862,333 3,231,037,195 3,045,862,333
50,710,176 25,552,619 - -
34,602,147 30,165,185 34,602,147 30,165,185
24,585,101 21,957,557 28,734,984 21,719,424
3,340,934,619 3,123,537,694 3,294,374,326 3,097,746,942
38,014,129 21,505,171 - -
16 19,150,774 22,373,116 16,433,855 19,795,244
16 1,575,054,075 1,444,222,568 1,581,868,748 1,433,828,426
1,632,218,978 1,488,100,855 1,598,302,603 1,453,623,670
1,708,715,641 1,635,436,839 1,696,071,723 1,644,123,272
219,747,102 194,861,303 219,085,620 194,861,303
385,871,483 391,158,450 385,625,737 390,984,939
- 211,406 - -
1,103,097,056 1,049,205,680 1,091,360,366 1,058,277,030
17 228,785,588 210,560,913 218,728,149 212,388,447
874,311,468 838,644,767 872,632,217 845,888,583
14 4,530,101 (11,804,521 4,530,101 (11,906,231)
17 (906,020) 2,360,904 (906.020) 2,381,246
3,624,081 (9,443,617) 3,624,081 (9,524,985)
3,624,081 (9,443,617) 3,624,081 (9,524,985)
877,935,549 829,201,150 876,256,298 836,363,598
881,138,457 840,812,339 872,632,217 845,888,583
(6,826,989) (2,167,572) - -
874,311,468 838,644,767 872,632,217 845,888,583
884,762,538 831,368,722 876,256,298 836,363,598
(6,826,989) (2,167,572) - -
877,935,549 829,201,150 876,256,298 836,363,598
0.42 0.40 0.42 0.40

The accompanying notes form an integral part of the financial statements.
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Saksiam Leasing Public Company Limited and its Subsidiaries

Statement of cash flows

Cash flows from operating activities
Profit before tax expense
Adjustments to reconcile profit to cash
receipts (payments)
Depreciation and amortisation
Loss on written-off equipment
Expected credit loss
Impairment loss
Loss on inventories devaluation
Loss on disposal of foreclosed assets
Share of loss of associates
accounted for using equity method
Gain on disposal of investments in associate
Gain on disposal of equipment
Provision for employee benefit
Interest income
Finance costs
Interest received

Interest paid

Changes in operating assets and liabilities

Hire-purchase receivables

Loan receivables

Inventories

Foreclosed assets

Trade and other current receivables
“Non-current assets classified as held for sale

Other assets

Trade and other current payables

Other liabilities

Employee benefit paid

Net cash generated from (used in) operations

Taxes paid

Net cash from (used in) operating activities

Cash flows from investing activities
Proceeds from disposals of equipment
Acquisition of equipment

Acquisition of intangible assets

Acquisition of subsidiaries

Proceeds from sale of investments in associate

Net cash used in investing activities

Consolidated

financial statements

Year ended 31 December

Separate

financial statements

Year ended 31 December

Note 2025 2024 2025 2024
(in Baht)
1,103,097,056 1,049,205,680 1,091,360,366 1,058,277,030
172,142,179 165,731,866 168,422,287 161,387,655
78,131 355,998 78,131 355,998
219,747,102 194,861,303 219,085,620 194,861,303
22,306,471 - 39,845,957 -
842,299 - - -
25,545,852 26,080,015 25,545,852 26,080,015
- 211,406 - -
- (153,493) - -
(697,633 (831,938) (313,171) (738,612)
14 17,586,440 15,377,852 17,978,946 15,190,834
(3,231,037,195)  (3,045,862,333)  (3,231,037,195)  (3,045,862,333)
385,871,483 391,158,450 385,625,737 390,984,939
3,242,606,840 2,979,366,058 3,242,606,840 2,979,366,058
(368,125,551) (374,766,513) (368,125,551) (374,766,513)
1,589,963,474 1,400,734,351 1,591,073,819 1,405,136,374
23,813,275 (64,537,838) 23,813,275 (64,537,838)
(260,769,588)  (2,374,070,246) (260,769,588)  (2,374,070,246)
4,190,345 2,227,345 - -
121,670,366 91,856,840 121,670,366 91,856,840
1,578,868 (1,786,491) (487,391) (848,353)
(1,8653) - - -
4,134,627 (9,522,972) 2,958,918 (8,406,251)
7,476,377 29,400,634 6,935,379 28,952,244
2,012,558 657,111 1,541,303 836,842
14 (3,067,189) (1,865,815) (3,067,189) (1,865.815)
1,491,001,248 (926,907,081)  1,483,668,892 (922,946,203)
(246,099,007) (210,471,496) (245,758,231) (210,471,496)
1,244,902,241 (1,137,378,577)  1,237,910,661  (1,133,417,699)
5,221,379 1,214,382 469,248 981,672
(42,859,989) (30,353,225) (40,663,453 (19,677,299)
(12,159,374) (40,955,265) (12,159,374) (37,789,264)
- - - (30,000,000)
- 31,500,000 - 31,500,000
(49,797,984) (38,594,108) (52,353,579) (54,984,891)

The accompanying notes form an integral part of the financial statements.
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Saksiam Leasing Public Company Limited and its Subsidiaries

Statement of cash flows

Cash flows from financing activities

Proceeds from short-term borrowings
from financial institutions

Repayment of short-term borrowings
from financial institutions

Proceeds from short-term borrowings
ﬁ'omv related parties

Repayment of short-term borrowings
from related parties

Proceeds from long-term borrowings
from financial institutions

Repayment of long-term borrowings
from financial institutions

Repayment of long-term borrowings
from other parties

Payment of lease liabilities

Dividends paid

Net cash (used in) from financing activities

Net increase (decrease) in cash and cash
equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

Non-cash transactions
Accounts payables from equipment purchased
Transfer foreclosed assets to fixed assets
Transfer loan receivables to foreclosed

assets for debt payment
Acquisition of right-of-use assets

under lease contracts
Transfer right-of-use assets to fixed assets
Transfer inventories to non-current assets

classified as held for sale

Note

11

11

11

11

11

11

11
10

W

10

Consolidated

financial statements

Year ended 31 December

2025

1,000,000,000

(1,410,000,000)

2024

Separate

financial statements

Year ended 31 December

2025

(in Baht)

2,190,000,000

(1,720,000,000)

1,000,000,000

(1,410,000,000)

2024

2,190,000,000

(1,720,000,000)

200,000,000 . 200,000,000 .

(200,000,000) . (200,000,000) .
4,477,880,000  5,611,400,000  4,477,880,000  5,611,400,000
(4,249,962,000)  (4,447,656,000)  (4,249,962,000)  (4,447,656,000)
(100,000,000)  (100,000,000)  (100,000,000)  (100,000,000)
(129,793,727)  (116,999.204)  (125,612,631)  (114,281,665)
(377.257,235)  (314277,108)  (377,257.235)  (314,277.108)
(789,132,962)  1,102,467,688 (784,951,866)  1,105,185,227
405,971,295 (73,504,997) 400,605,216 (83,217,363)
196,583,795 270,088,792 171,911,646 255,129,009
602,555,090 196,583,795 572,516,862 171,911,646
355,369 3,867,926 355,369 3,867,926
1,755,854 2,022,240 1,755,854 2,022,240
145,390,098 112,250,700 145,390,098 112,250,700
209,657,956 109,010,455 207,510,117 107,622,097
3,117,814 6,380,486 3,117,814 6,380,486

1,865 . . -

The accompanying notes form an integral part of the financial statements.
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Saksiam Leasing Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2025

Note  Contents

1 General information

2 Basis of preparation of the financial statements
3 Material accounting policies

4 Related parties

5 Cash and cash equivalents

6 Hire purchase receivables

7 Loan receivables

8 Allowance for expected credit loss

9 Investments in subsidiaries

10 Leases

11 Borrowings

12 Debentures

13 Trade and other current payables

14 Non-current provisions for employee benefits
15 Segment information and disaggregation of revenue
16 Expenses by nature

17 Income tax

18 Dividends

19 Financial instruments

20 Capital management

21 Commitment

22 Event after the reporting period
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Saksiam Leasing Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2025

(@)

()

These notes form an integral part of the financial statements.

The financial statements issued for Thai statutory and regulatory reporting purposes are prepared in the Thai
language. These English language financial statements have been prepared from the Thai language statutory
financial statements, and were approved and authorised for issue by the Board of Directors on 18 February 2026.

General information

Saksiam Leasing Public Company Limited, the “Company”, is incorporated in Thailand and was listed on the
Stock Exchange of Thailand in December 2020. The Company’s registered office is 49/47 Chedsadabodin Road,
Tha-it, Muang, Uttaradit.

The principal activities of the Company are engaged in the financial services specifically personal loans, secured
loans, nano finance under supervision, and hire purchase loans, selling drone equipment and agriculture drone,
and producing and selling solar energy; renewable energy business. Details of the Company’s subsidiaries as at
31 December 2025 and 2024 are given in note 9.

Basis of preparation of the financial statements

The financial statements are prepared in accordance with Thai Financial Reporting Standards (“TFRSs),
guidelines promulgated by the Federation of Accounting Professions and applicable rules and regulations of the
Thai Securities and Exchange Commission. The financial statements are presented in Thai Baht, which is the
Group’s and the Company’s functional currency. The material accounting policies disclosed in note 3 have been
applied consistently to all periods presented in these financial statements.

The preparation of financial statements in conformity with TFRSs requires management to make judgements,
estimates and assumptions that affect the application of the Group’s accounting policies. Actual results may differ
from these estimates. Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised prospectively.

Material accounting policies
Basis of consolidation

The consolidated financial statements relate to the Company and its subsidiaries (together referred to as the
“Group”). and the Group’s interests in associates. The financial statements of subsidiaries are included in the
consolidated financial statements from the date on which control commences until the date on which control ceases.

When the Group loses control over a subsidiary, it derecognises the assets and liabilities, any related non-
controlling interests and other components of equity of the subsidiary. Any resulting gain or loss is recognised in
profit or loss.

Intra-group balances and transactions, and any unrealised income or expenses arising from intra-group
transactions, are eliminated on consolidation. Unrealised gains arising from transactions with associates are
eliminated against the investment to the extent of the Group’s interest in the investee. Unrealised losses are
eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

Investments in subsidiaries

Investments in subsidiaries in the separate financial statements are measured at cost less allowance for impairment
losses. Dividend income is recognised in profit or loss on the date on which the Company’s right to receive
payment is established. If the Company disposes of part of its investment, the deemed cost of the part sold is
determined using the weighted average method. Gains and losses on disposal of the investments are recognised
in profit or loss.
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(c.1)

(c.2)

(c.3)

(c.4)

Financial instruments
Classification and measurement

Debt securities issued by the Group are initially recognised when they are originated. Other financial assets and
financial liabilities (except other receivables) are initially recognised when the Group becomes a party to the
contractual provisions of the instrument, and measured at fair value plus or minus, for an item not at fair value
through profit or loss (“FVTPL”), transaction costs that are directly attributable to its acquisition or issuance.

On initial recognition, a financial asset is classified as measured at: amortised cost; fair value through other
comprehensive income (“FVOCI”); or FVTPL. Financial assets are not reclassified subsequent to their initial
recognition unless the Group changes its business model for managing financial assets, in which case all affected
financial assets are reclassified prospectively from the reclassification date.

On initial recognition, financial liabilities are classified as measured at amortised cost using the effective interest
method. Interest expense, foreign exchange gains and losses and any gain or loss on derecognition are recognised
in profit or loss.

Financial assets measured at amortised costs are subsequently measured at amortised cost using the effective
interest method. The amortised cost is reduced by expected credit losses. Interest income, expected credit loss and
any gain or loss on derecognition are recognised in profit or loss.

Derecognition and offset

The Group derecognises a financial asset when the contractual rights to receive the cash flows from the financial
asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which substantially
all of the risks and rewards of ownership of the financial asset are transferred or in which the Group neither
transfers nor retains substantially all of the risks and rewards of ownership and it does not retain control of the
financial asset.

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled or expire.
The Group also derecognises a financial liability when its terms are modified and the cash flows of the modified
liability are substantially different, in which case a new financial liability based on the modified terms is recognised
at fair value.

The difference between the carrying amount extinguished and the consideration received or paid is recognised in
profit or loss.

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial
position when, and only when, the Group currently has a legally enforceable right to set off the amounts and the
Group intends either to settle them on a net basis or to realise the asset and settle the liability simultaneously.

Write offs

The gross carrying amount of a financial asset is written off when the Group has no reasonable expectations of
recovering. Subsequent recoveries of an asset that was previously written off, are recognised as a reversal of
expected credit loss in profit or loss in the period in which the recovery occurs.

Interest

Interest income and expense is recognised in profit or loss using the effective interest method. In calculating
interest income and expense, the effective interest rate is applied to the gross carrying amount of the asset (when
the asset is not credit-impaired) or to the amortised cost of the liability. However, for financial assets that have
become credit-impaired subsequent to initial recognition, interest income is calculated by applying the effective
interest rate to the amortised cost of the financial asset. If the asset is no longer credit-impaired, then the calculation
of interest income reverts to the gross basis.
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(d}  Hire-purchase receivables and loan receivables

When assets are leased out under hire purchase, the present value of the lease payments is recognised as a
receivable. The difference between the gross receivable and the present value of the receivable is recognised as
unearned finance income. Lease income is recognised over the term of the lease using the net investment method,
which reflects a constant periodic rate of return. Initial direct costs are included in initial measurement of the
finance lease receivable and reduce the amount of income recognised over the lease term.

Loan receivables would initially be recognised at an amount equal to the fair value of loan receivables at the date
of the transactions. Subsequently, they are stated at amortised cost from the contract value net of accrued interest
income.

(e)  Assets held for sale

Assets held for sale are measured at lower of the carrying amount of debt and the fair value of assets less cost to
sell and stated at cost less allowance on impairment.

The asset’s carrying amount is written-down to its recoverable amount at the end of reporting period if the asset’s
carrying amount is greater than its estimated recoverable amount.

Gain or loss on disposal of assets held for sale are recorded as income or expenses in profit or loss when the
disposal is made. Impairment loss is recognised as expense in profit or loss.

()  Property, plant and equipment
Property, plant and equipment are measured at cost less accumulated depreciation and impairment losses.

Cost includes capitalised borrowing costs, and the costs of dismantling and removing the items and restoring the
site on which they are located

Differences between the proceeds from disposal and the carrying amount of property, plant and equipment are
recognised in profit or loss.

Subsequent costs

The cost of replacing a part of an item of property, plant and equipment is recognised in the carrying amount of
the item when the future economic benefits embodied within the part will flow to the Group, and its cost can be
measured reliably. The carrying amount of the replaced part is derecognised. The costs of the day-to-day servicing
of property, plant and equipment are recognised in profit or loss as incurred.

Depreciation

Depreciation is calculated on a straight-line basis over the estimated useful lives of each component of an asset
and recognised in profit or loss. No depreciation is provided on freehold land and assets under construction.

The estimated useful lives are as follows:

Building and building improvements 5-20 years
Furniture and office equipment 5-10 years
Vehicles 5-10 years

(¢) Intangible assets

Intangible assets are measured at cost less accumulated amortisation and impairment losses. Subsequent
expenditure is capitalised only when it will generate the future economic benefits. Amortisation is calculated on a
straight-line basis over the estimated useful lives of intangible assets and recognised in profit or loss.

The estimated useful lives are as follows:
Computer software 5-10 years
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(h)  Leases

At inception of a contract, the Group assess that a contract is, or contains, a lease when it conveys the right to
control the use of an identified asset for a period of time in exchange for consideration.

As a lessee

At commencement or on modification of a contract, the Group allocate the consideration in the contract to each
lease component on the basis of its relative stand-alone prices of each component. For the leases of property which
their non-lease components could not be separated, the Group have accounted for the lease and non-lease
components wholly as a single lease component.

The Group recognises a right-of-use asset and a lease liability at the lease commencement date, except for leases
of low-value assets or short-term leases which are recognised as an expenses on a straight-line basis over the
respective lease terms.

Right-of-use asset is measured at cost, less any accumulated depreciation and impairment loss, and adjusted for
any remeasurements of lease liability. The cost of right-of-use asset includes the initial amount of the lease liability
adjusted for any prepaid lease payments, plus any initial direct costs incurred and an estimate of restoration costs,
less any lease incentives received. Depreciation is charged to profit or loss on a straight-line method from the
commencement date to the end of the lease term.

The lease liability is initially measured at the present value of all lease payments that shall be paid under the lease.
The Group use the interest rate implicit in the lease to discount the lease payments to the present value. If that rate
cannot be determined, the Group’s incremental borrowing rate is used, being the rate that the lessee would have
to pay to borrow the funds necessary to obtain an asset of similar value in a similar economic environment with
similar terms and conditions.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when there
is a lease modification or a change in the assessment of options specified in the lease. When the lease liability is
remeasured, a corresponding adjustment is made to the carrying amount of the right-of-use asset or is recorded in
profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.

As a lessor

At inception or on modification of a contract, the Group allocates the consideration in the contract to each
component on the basis of their relative standalone selling prices.

At lease inception, the Group consider to classify a lease that transfers substantially all of the risks and rewards
incidental to ownership of the underlying asset to lessees as a finance lease. A lease that does not meet this criteria
is classified as an operating lease.

The Group recognise hire-purchase receivables at the net investment of the lease, which includes the present value
of the lease payments, and any unguaranteed residual value, discounted using the interest rate implicit in the lease.
Hire-purchase interest income reflects a constant periodic rate of return on the Group’s net investment outstanding
in respect of the leases.

The Group recognise lease payments received under operating leases in profit or loss on a straight-line basis over
the lease term as part of other income. Initial direct costs incurred in arranging an operating lease are added to the
carrying amount of the leased asset and recognised over the lease term on the same basis as rental income.
Contingent rents are recognised as other income in the accounting period in which they are earned.

The Group derecognise and determine impairment on the lease receivables as disclosed in note 3 (¢.2) and 3 (i),
respectively.

(] Impairment of financial assets and hire-purchase receivables

Significant estimates and judgements

The Group assesses and recognises expected credit loss for its financial assets classified as debt instrument carried at
amortised cost and loan commitments.
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Expected credit losses are an estimate of credit losses over the expected life of the financial instrument. A cash
shortfall is the difference between all contractual cash flows that are due to the Group in accordance with the
contract and all the cash flows that the Group expects to receive discounted at the original effective interest rate
for the financial assets that are not purchased or originated credit-impaired financial assets. The Group estimates
cash flows by considering all contractual terms of the financial assets through the expected life of that financial
assets. The Group applies the historical data around 4 - 5 years of their contracts to apply in their impairment
model to estimate the expected credit loss of receivables

The Group assumes the default definition in the calculation of probability of default by applying the ever default concept.
In case that hire-purchase receivables and loan receivables have any default their installment during the snapshot but
at the ended of the snapshot, their default status are not default installment. The status of these receivables are still
default status.

The exposure at default at reporting date equal to the principle and accrued interest income at reporting date. The Group
assumes that the Group will receive payment of accrued interest on the last payment of the contracts.

The Group considers expected cash flows to include cash flows from the sale of collateral held and will include them in
calculations only when actual payment is received. There is a presumption that the expected life of a financial assets can be
estimated reliably. However, in those rare cases when it is not possible to reliably estimate the expected life of a financial
assets, the Group uses the remaining contractual term of the financial assets.

Management judgement is also applied to determine whether any post-model adjustments are required for credit
risk elements which are not captured by the mode] under a “Management Overlay” framework, such as identified
model deficiencies, debtors’ risk and other factors.

Measurement of ECL

The Group applies TFRS 9 general approach in measuring the impairment of hire-purchase receivables and loan
receivables. Under the general approach, the 12-month or the lifetime expected credit loss is applied depending
on whether there has been a significant increase in credit risk since the initial recognition.

The Group assesses the significant increase in credit risk (from initial recognition) by every end of reporting period
(by comparing expected risk of default as of the reporting date and estimated risk of default on the date of initial
recognition).

The Group assesses expected credit loss by taking into consideration past experiences. The cash shortfall is the
difference between all contractual cash flows that are due to the Group and all cash flows expected to receive,
discounted at the original effective interest rate.

When measuring expected credit losses, the Group reflects the following:

- probability-weighted estimated uncollectible amounts

- time value of money; and

- supportable and reasonable information as of the reporting date about past experience, current conditions, and
future forecasts.

Expected credit losses and reversal of expected credit losses are recognised in profit or loss as a separate line item.
Staging

The Group identified that the credit risk of financial assets will be increased significantly from the initial
recognition date when the overdue of principle or accrued interest income has past due more than 30 days. The
criteria which the Group applies is consistent with the standards. Moreover, when the credit risk of financial assets
is increased significantly, the staging of these financial assets which have a significant increase in credit risk are
transferred from Stage 1 to Stage 2. The staging of these financial assets will be move back to Stage 1 once they
no longer meet the criteria.

Financial Report 255



Saksiam Leasing Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2025

@

®

The Group defines a financial asset as a credit-impaired asset when there are indications of a significant
deterioration in the debtor's financial position, which significantly affects their ability to repay the debt. An asset
is classified as credit-impaired when the principal or interest is overdue for more than 90 days from the due date,
or there are factors indicating that the debtor is unable to repay the debt in the future. The definition of credit
impairment is consistent with the definition used in the Group's internal risk management. When an asset is
classified as credit-impaired, it is categorized as Level 3. If the debtor has a good financial position or performance
and does not meet the criteria for credit impairment, it can be reclassified to Level 2. Additionally, it can be
classified as Level 1 if there is no significant increase in credit risk since initial recognition.

- In case that the debt restructuring cause the previously effective interest rate (EIR) no longer reflect the
estimated cash flow received from the loan. The Group can use new calculated EIR as a interest rate for the
new debt restructuring under the guidelines of the Bank of Thailand circular.

- When measuring the amount of expected credit losses by the general approach. The Group can consider the
weight on forward-looking information that is the result of the temporary crisis than on information reflecting
ability of debt payment from historical experience or according to the circular from Bank of Thailand which
will be further implemented.

Impairment of non-financial assets

The carrying amounts of the Group’s assets are reviewed at each reporting date to determine whether there is any
indication of impairment. If any such indication exists, the assets’ recoverable amounts are estimated.

An impairment loss is recognised in profit or loss if the carrying amount of an asset exceeds its recoverable amount.
The recoverable amount is assessed from the estimated future cash flows discounted to their present value using a
pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to
the asset.

An impairment Joss of asset recognised in prior periods is reversed if there has been a change in the estimates used
to determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying
amount does not exceed the carrying amount that would have been determined, net of depreciation or amortisation.

Employee benefits
Defined contribution plan

Obligations for contributions to the Group’s provident funds are expensed in profit or loss as the related service is
provided.

Defined benefit plans

The Group’s net obligation in respect of defined benefit plans is calculated by estimating the amount of future
benefit that employees have earned in the current and prior periods. The defined benefit obligations are discounted
to the present value, which performed annually by a qualified actuary using the projected unit credit method.

Remeasurements of the net defined benefit liability, actuarial gain or loss are recognised immediately in OCI.
The Group determine the interest expense on the net defined benefit liability for the year by applying the discount
rate used to measure the defined benefit obligation at the beginning of the annual period, taking into account any
changes in the net defined benefit liability during the year as a result of contributions and benefit payments.
Net interest expense and other expenses related to defined benefit plans are recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit that relates to
past service or the gain or loss on curtailment is recognised immediately in profit or loss. The Group recognise
gains and losses on the settlement of a defined benefit plan when the settlement occurs.

Termination benefit plans

Termination benefits are expensed at the earlier of when the Group can no longer withdraw the offer of those
benefits and when the Group recognizes costs for a restructuring. If benefits are not expected to be settled wholly
within 12 months of the end of the reporting period, then they are discounted.

Financial Report

256



Saksiam Leasing Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2025

@

(m)

()

Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognised for the
amount expected to be paid if the Group have a present legal or constructive obligation to pay this amount as a
result of past service provided by the employee and the obligation can be estimated reliably.

Provisions

Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current
market assessments of the time value of money and the risks specific to the liability. The unwinding of the discount
is recognised as a finance cost.

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date in the principal or, in its absence, the most advantageous
market to which the Group have access at that date. The fair value of a liability reflects its non-performance risk.

‘When measuring the fair value of an asset or a liability, the Group use observable market data as far as possible.

Fair values are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation

techniques as follows:

- Level 1: quoted prices in active markets for identical assets or liabilities.

- Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either
directly or indirectly.

- Level 3: inputs for the asset or liability that are based on unobservable input.

The Group recognise transfers between levels of the fair value hierarchy at the end of the reporting period during
which the change has occurred.

The best evidence of the fair value of a financial instrument on initial recognition is normally the transaction price
- i.e. the fair value of the consideration given or received.

Revenue from contracts with customers

Revenue recognition

Revenue is recognised when a customer obtains control of the goods or service in an amount that reflects the
consideration to which the Group expect to be entitled, excluding those amounts collected on behalf of third parties
and value added tax.

Revenue from sales and services

Revenue from sales of goods is recognised on the date on which the goods are delivered to the customers. Revenue
for rendering of services is recognised over time as the services are provided. The related costs are recognised in
profit or loss when they are incurred.

Fee and service income

Fee and service income e.g. late-payment fee is recognised on an accrual basis when services are rendered and it
has a probability of cash collection.

Other income

Other income will be considered as income when completed the obligation according to the contract which the
amount of revenue recognised may be recognised at point in time or overtime. For the case that the obligation
must be completed for a period of time, the Group recognises income over the aforementioned period by selecting
the appropriate method for measuring the stage of completion. The Group will recognise income when there is a
probability of cash collection.
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(o) Income tax

Income tax expense for the year comprises current and deferred tax, which is recognised in profit or loss except to
the extent that it relates to items recognised directly in equity or in other comprehensive income.

Current tax is recognised in respect of the taxable income or loss for the year, using tax rates enacted or
substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and
liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not
recognised for the temporary differences: the initial recognition of assets or liabilities in a transaction that is not a
business combination or at the time of the transaction (i) affects neither accounting nor taxable profit or loss and
(ii) does not give rise to equal taxable and deductible temporary differences; and differences relating to investments
in subsidiaries and joint ventures to the extent that it is probable that they will not reverse in the foreseeable future.

The measurement of deferred tax reflects the tax consequences that would follow the manner in which the Group
expect, at the end of the reporting period, to recover or settle the carrying amount of its assets and liabilities, using
tax rates enacted or substantively enacted at the reporting date. Current deferred tax assets and liabilities are offset
in the separate financial statements.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against
which the temporary differences can be utilised. Deferred tax assets are reviewed at each reporting date and
reduced to the extent that it is no longer probable that the related tax benefit will be realised.

4 Related parties

Relationship with subsidiaries is described in notes 9. Other related parties which the Group had significant
transactions with during the year were as follows:

Country of
incorporation/
Name of entities/person nationality Nature of relationships
Saksiam TC Energy Co., Ltd.* Thai Associate
Poonsak and Partner Co., Ltd. Thai Other related parties having common major shareholder
Key management personnel Thai Persons having authority and responsibility for planning,

directing and controlling the activities of the company,
directly or indirectly, including any director (whether
executive or otherwise) of the Group and the Company

*The Company entirely disposed of the investment in Saksiam TC Energy Company Limited in October 2024.

Significant transactions with Consolidated Separate
related parties financial statements financial statements
Year ended 31 December 2025 2024 2025 2024
(in Baht)
Subsidiaries
Commission income - - 1,428,230 41,023
Management fee - - 3,615,000 252,000
Purchases of goods and
receiving of services - - 30,876,800 5,650,882
Purchases of vehicles and
equipment - - 3,436,522 -
Purchases of other current assets - - 1,627,300 -
Associate
Commission income - 1,539,357 - 1,539,357
Management fee - 925,000 - 925,000
Key management personnel
Expense from leases of assets 10,854,995 10,352,036 9,691,542 9,178,120
Interest expense 1,616,438 - 1,616,438 -
Key management personnel
compensation
Short-term benefit 25,526,236 26,111,326 24,983,655 23,657,145
Post-employment benefits 1,300,141 2,144,921 1,300,141 2,144,921
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Consolidated Separate
Balances with related parties financial statements financial statements
At 31 December 2025 2024 2025 2024
(in Baht)

Subsidiaries

Other current receivables - - 1,054,944 306,537

Other current payables - - 19,439 -
Key management personnel

Right-of-use assets 51,314,952 32,929,580 49,747,656 32,548,948

Lease liabilities 53,134,024 34,841,511 51,376,730 34,448,659
Other related parties

Construction in progress - 1,373,268 - 1,373,268

5 Cash and cash equivalents
Consolidated Separate
financial statements financial statements
2025 2024 2025 2024
(in Baht)

Cash on hand 1,035,026 1,281,790 1,035,026 1,251,790
Cash at banks 601,520,064 195,302,005 571,481,836 170,659,856
Total 602,555,090 196,583,795 572,516,862 171,911,646

6 Hire purchase receivables

Consolidated and separate financial statements

Current portion Portion due
due within over than
one year one year Total
(in Baht)
31 December 2025
Hire-purchase receivables 339,110,140 398,944,631 738,054,771
Less Deferred interest income (85,798,064) (77,633,147) (163,431,211)
Total hire-purchase receivables, net
from deferred interest income 253,312,076 321,311,484 574,623,560
Less Allowance for expected credit loss (10,097,286) (9,937,753) (20,035,039)
Total hire-purchase receivables - net 243,214,790 311,373,731 554,588,521
31 December 2024
Hire-purchase receivables 354,378,268 434,732,900 789,111,168
Less Deferred interest income (92,381,596) (87,448,848) (179,830,444)
Total hire-purchase receivables, net
from deferred interest income 261,996,672 347,284,052 609,280,724
Less Allowance for expected credit loss (9,588,264) (7,874,122) (17,462,386)
Total hire-purchase receivables - net 252,408,408 339,409,930 591,818,338
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As at 31 December 2025 and 2024, the hire-purchase receivables, net from deferred interest income, allowance
for expected credit loss and net carrying amount of hire-purchase receivables as follows:

Consolidated and separate financial statements

Hire-purchase
receivables, net

Allowance for

from deferred expected credit Net carrying
interest income loss amount
(in Baht)

Staging
31 December 2025
Performing 534,821,623 (6,698,424) 528,123,199
Under-performing 19,613,071 (3,824,766) 15,788,305
Non-performing 20,188,866 (9,511,849) 10,677,017
Total 574,623,560 (20,035,039) 554,588,521
31 December 2024
Performing 565,829,681 (5,434,249) 560,395,432
Under-performing 26,629,469 (4,744,700) 21,884,769
Non-performing 16,821,574 (7,283,437) 9,538,137
Total 609,280,724 (17,462,386) 591,818,338

Loan receivables

Consolidated and separate financial statements

Current portion Portion due
due within over than
one year one year Total
(in Baht)
31 December 2025
Loan receivables 8,129,831,214 5,466,230,860 13,596,062,074
Add Accrued interest income 365,990,377 - 365,990,377
Total loan receivables, net from
accrued interest income 8,495,821,591 5,466,230,860 13,962,052,451
Less Allowance for expected credit loss (226,232,688) (161,088,384) (387,321,072)
Total loan receivables - net 8,269,588,903 5,305,142,476 13,574,731,379
31 December 2024
Loan receivables 8,226,922 281 5,416,207,060 13,643,129,341
Add Accrued interest income 377,560,022 - 377,560,022
Total loan receivables, net from
accrued interest income 8,604,482,303 5,416,207,060 14,020,689,363
Less Allowance for expected credit loss (208,055,916) (136,042,836) (344,098,752)
Total loan receivables - net 8,396,426,387 5,280,164,224 13,676,590,611
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As at 31 December 2025 and 2024, the loan receivables, net from accrued interest income, allowance for expected
credit loss and net carrying amount of loan receivables as follows:

Consolidated and separate financial statements

Loan

receivables, net

Allowance for

from accrued expected Net carrying
interest income credit loss amount
(in Baht)

Staging
31 December 2025
Performing 13,052,776,247 (120,950,547) 12,931,825,700
Under-performing 541,498,952 (96,924,035) 444,574,917
Non-performing 367,777,252 (169,446,490) 198,330,762
Total 13,962,052,451 (387,321,072) 13,574,731,379
31 December 2024
Performing 13,020,424,827 (93,786,450) 12,926,638,377
Under-performing 657,323,785 (105,084,480) 552,239,305
Non-performing 342,940,751 (145,227,822) 197,712,929
Total 14,020,689,363 (344,098,752) 13,676,590,611

As at 31 December 2025, loan receivables amounting to Baht 13,193 million are secured for credit facilities granted

by financial institutions and other parties (Note 11) (37 December 2024: Baht 13,051 million).
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8 Allowance for expected credit loss

As of 1 January 2025

Changes due to staging:
Performing financial assets
Under-performing financial assets
Non-performing financial assets

Changes due to new estimation of
credit loss

Newly acquired financial assets

Transfers to foreclosed assets

Write-off

Derecognition of financial assets

As of 31 December 2025

As of 1 January 2024

Changes due to staging:
Performing financial assets
Under-performing financial assets
Non-performing financial assets

Changes due to new estimation of
credit loss

Newly acquired financial assets

Transfers to foreclosed assets

Write-off

Derecognition of financial assets

As of 31 December 2024

Consolidated and separate financial statements

Under- Non-
performing performing
Performing financial assets financial assets
financial assets (Lifetime ECL (Lifetime ECL
(12-month - not credit - credit
ECL) impaired) impaired) Total
(in Baht)
99,220,699 109,829,180 152,511,259 361,561,138
27,696,264 (24,139,732) (3,556,532) -
(2,701,361) 8,418,029 (5,716,668) -
(954,862) (14,760,348) 15,715,210 -
(17,592,543) 47,380,579 96,816,304 126,604,340
44,121,624 28,545,487 15,377,205 88,044,316
(571,456) (6,126,604) (7,665,454) (14,363,514)
(45,647) (1,941,111) (71,049,205) (73,035,963)
(21,523,747) (46,456,679) (13,473,780) (81,454,206)
127,648,971 100,748,801 178,958,339 407,356,111
Consolidated and separate financial statements
Under- Non-
performing performing
Performing financial assets financial assets
financial assets (Lifetime ECL (Lifetime ECL
(12-month - not credit - credit
ECL) impaired) impaired) Total
(in Baht)
80,931,790 87,077,505 141,864,756 309,874,051
20,599,469 (18,213,002) (2,386,467) -
(6,262,802) 9,085,936 (2,823,134) -
(1,996,386) (16,087,709) 18,084,095 -
(15,668,939) 57,136,242 66,417,083 107,884,386
38,269,363 27,891,754 13,603,207 79,764,324
(833,552) (5,440,632) (6,459,381) (12,733,565)
(129,501) (2,455,789) (64,313,921) (66,899,211)
(15,688,743) (29,165,125) (11,474,979) (56,328,847)
99,220,699 109,829,180 152,511,259 361,561,138
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Saksiam Leasing Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2025

10

At the Board of Directors’ meeting held on 27 September 2024, the Board approved the registration of the
authorised share capital of Saksiam Solar Energy Company Limited. The subsidiary has authorised share capital
of Baht 30,000,000 (3,000,000 shares with a par value of Baht 10 per share), which was fully paid up. The
subsidiary was officially registered as a legal entity under the Civil and Commercial Code on 16 October 2024.

On 9 June 2025, the Extraordinary General Meeting of Shareholders of Saksiam Maker Drone Co., Ltd., a
subsidiary, approved the dissolution of the company. The Company registered the dissolution with the Department
of Business Development, Ministry of Commerce, on 17 June 2025 and is currently undergoing liquidation.

Based on the management's assessment, there are indications of impairment in the investment in Saksiam Maker
Drone Company Limited. The management has estimated the recoverable amount of the investment which was
lower than the cost. Therefore, the impairment loss was recognised in the Company's statement of comprehensive
income for the year ended 31 December 2025 with an amount of Baht 26,902,897.

Leases

Right-of-use assets
At 31 December

Buildings
Vehicles
Equipment
Total

Consolidated Separate
financial statements financial statements
2025 2024 2025 2024
(in Baht)

398,108,841 319,465,384 396,541,545 319,084,752
46,115,397 49,516,249 46,115,397 43,866,020
23,495,936 - 23,495,936 -

467,720,174 368,981,633 466,152,878 362,950,772

For the year ended 31 December 2025 and 2024, amounts charged to profit or loss and cash flows relating to leases

are as follows:

Year ended 31 December

Depreciation charge of
right-of-use assets

- Buildings

- Vehicles

- Equipment

Total

Addition to the right-of-use
assets during the year

Total cash outflow for leases
Payment for principal
of lease liabilities
Payment for interest expense
of lease liabilities
Total

Expense relating to short-term
leases

Expense relating to leases
of low-value assets

Consolidated Separate
financial statements financial statements
2025 2024 2025 2024
(in Baht)

92,621,165 90,030,758 91,552,043 89,174,337
7,027,782 6,935,282 6,701,162 6,247,765
2,936,992 - 2,936,992 -

102,585,939 96,966,040 101,190,197 95,422,102
209,657,956 109,010,455 207,510,117 107,622,097
111,546,657 102,302,880 107,611,307 99,758,852
18,247,070 14,696,324 18,001,324 14,522 813
129,793,727 116,999,204 125,612,631 114,281,665
2,517,776 2,490,934 2,355,276 2,490,934
12,728,025 9,163,482 12,680,123 9,149,382
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11  Borrowings

Consolidated and separate
financial statements

2025 2024
(in Baht)

Current
Short-term borrowings from financial institutions 2,400,000,000 2,810,000,000
Current portion of long-term borrowings from financial

institutions 3,055,954,453 2,478,814,758
Current portion of long-term borrowings from other parties 41,666,667 100,000,000
Non-current
Long-term borrowings from financial institutions 2,101,470,000 2,449,300,000
Long-term borrowings from other parties - 41,666,667
Total borrowings 7,599,091,120 7,879,781,425

As at 31 December 2025, the Group is required to comply with certain terms and conditions such as to maintain ratio of
debts to equity and ratio of good quality loan receivables to interest-bearing debts.

As at 31 December 2025, the Group has Baht 20 million (31 December 2024: Baht 20 million) for unused bank overdraft
facilities.

As at 31 December 2025, short-term borrowings from financial institutions are secured by loan receivables with
an amount of Baht 4,261 million (Note 7) (31 December 2024: Baht 4,261 million). These short-term credit facilities
from financial institutions amount of Baht 610 million have not yet been drawn down (31 December 2024:
Baht 200 million).

As at 31 December 2025, long-term borrowings from financial institutions and other parties are secured by loan
receivables with an amount of Baht 6,632 million (Note 7) (31 December 2024: Baht 6,490 million). These long-
term credit facilities from financial institutions amount of Baht 500 million have not yet been drawn down
(31 December 2024: Baht 300 million).

As at 31 December 2025, revolving credit facilities from financial institution are secured by loan receivables with
an amount of Baht 2,300 million (Note 7) (31 December 2024: Baht 2,300 million). These revolving credit
facilities from financial institutions of Baht 150 million have not yet been drawn down (31 December 2024: Nil).

Consolidated and separate
financial statements

Short-term borrowings for year ended 31 December 2025 2024

(in Baht)
Opening balance as at 1 January 2,810,000,000 2,340,000,000
Addition of short-term borrowings 1,200,000,000 2,190,000,000
Repayments of short-term borrowings (1,610,000,000) (1,720,000,000)
Closing balance as at 31 December 2,400,000,000 2,810,000,000

Consolidated and separate
financial statements

Long-term borrowings for the year ended 31 December 2025 2024
(in Baht)

Opening balance as at 1 January 5,069,781,425 4,005,164,775
Addition of borrowings 4,477,880,000 5,611,400,000
Repayments of borrowings (4,349,962,000) (4,547,656,000)
Interest paid (173,405,378) (183,176,997)
Adjusted by using the effective interest rate method 174,797,073 184,049,647
Closing balance as at 31 December 5,199,091,120 5,069,781,425
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12

13

14

Debentures

Consolidated and separate

financial statements
Debentures for the year ended 31 December 2025 2024
(in Baht)

At 1 January 362,600,000 362,600,000
Less Deferred transaction costs (586,835) (1,556,042)
At 31 December 362,013,165 361,043,958

Balances of debentures classified by maturity are as follows:

Consolidated and separate
financial statements

2025 2024
(in Baht)
Current portion 362,013,165 -
Non-current portion - 361,043,958
Total 362,013,165 361,043,958

As at 31 December 2025, the above debenture is an unsubordinated and unsecured debenture. Interest rate is 5.30%
per annum which is payable every 6 months. Maturity date of this debenture is 9 August 2026.

The Company, as the debenture issuer, is required to comply with certain terms and conditions, which is the
Company required to maintain a debt to equity ratio at end of each fiscal year, and the Company is able to maintain
the financial ratio which comply with the condition.

Trade and other current payables

Consolidated Separate
financial statements financial statements
2025 2024 2025 2024
(in Baht)
Trade payables 386,443 159,529 - -
Accrued employee’s remuneration 85,070,096 77,220,137 83,985,046 77,220,137
Accrued expenses 8,902,737 8,064,451 8,474,202 7,436,456
Other current payables 28,394,041 35,215,830 28,874,396 35,124,678
Total 122,753,317 120,659,947 121,333,644 119,781,271

Non-current provisions for employee benefits

Defined benefit plan

The Group and the Company operate a defined benefit plan based on the requirement of Thai Labour Protection
Act B.E. 2541 (1998) to provide retirement benefits to employees based on pensionable remuneration and length
of service. The defined benefit plans expose the Group to actuarial risks, such as longevity risk, interest rate risk
and market (investment) risk.
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Present value of the defined benefit
obligations

At 1 January

Recognised in profit or loss:

Current service cost

Interest on obligation

Gain on termination of defined benefit plan
Recognised in other comprehensive income
Actuarial (gain) loss

- Demographic assumptions

- Financial assumptions

- Experience adjustment

Benefit paid

At 31 December

Principal actuarial assumptions

Discount rate
Future salary growth
Employee turnover

Consolidated Separate
financial statements financial statements
2025 2024 2025 2024
(in Baht)
119,125,670 93,809,112 118,733,164 93,501,914
14,614,439 11,964,455 14,538,009 11,788,465
3,446,091 3,413,397 3,440,937 3,402,369
(474,090) - - -
(7,530,669) (1,472,353) (7,530,669) (1,463,302)
1,739,968 13,560,226 1,739,968 13,528,227
1,260,600 (283,352) 1,260,600 (158,694)
(3,067,189) (1,865,815) (3,067,189) (1,865,815)
129,114,820 119,125,670 129,114,820 118,733,164
Consolidated Separate
financial statements financial statements
2025 2024 2025 2024
(%)
2.44 2.87-2.92 2.44 2.92
4.00 3.80-4.50 4.00 4.50
0.00-9.00 0.00 - 10.50 0.00-9.00 0.00 - 8.00

Assumptions regarding future mortality have been based on published statistics and mortality tables.

At 31 December 2025, the Group’s and the Company’s weighted-average durations of the defined benefit were
24 years and 24 years, respectively (2024: 22-25 years and 25 years, respectively).

Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding other
assumptions constant, would have affected the defined benefit obligation by the amounts shown below.

Effect to the defined benefit obligation

At 31 December 2025

Discount rate (1% movement)

Future salary growth (1% movement)
Employee turnover (10% movement)

At 31 December 2024

Discount rate (1% movement)

Future salary growth (1% movement)
Employee turnover (10% movement)

Consolidated Separate
financial statements financial statements
Increase Decrease Increase Decrease
(in thousand Baht)

(21,293) 26,737 (21,293) 26,737
21,338 (17,224) 21,338 (17,224)
4,589) 4,895 (4,589) 4,895

(19,841) 24,950 (19,782) 24,876
19,992 (16,113) 19,917 (16,052)
(3,708) 3,938 (3,697) 3,927
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15

Segment information and disaggregation of revenue

Consolidated financial statements
Hire-purchase and
personal loan

Year ended 31 December 2025 segment Others Total
(in Baht)

Interest income 3,231,037,195 - 3,231,037,195
Revenue from sales and services - 50,710,176 50,710,176
Fee and service income 34,602,147 - 34,602,147
Other income 23,691,755 893,346 24,585,101
Total revenue 3,340,934,619
Cost of sales and services 38,014,129
Selling expenses 19,150,774
Administrative expenses 1,575,054,075
Expected credit loss 219,747,102
Finance costs 385,871,483
Profit before income tax expenses 1,103,097,056
Income tax expenses 228,785,588
Profit for the year 874,311,468
As at 31 December 2025

Net hire-purchase receivables 554,588,521 - 554,588,521
Net loan receivables 13,574,731,379 - 13,574,731,379
Unallocated assets 1,513,985,128
Total assets 15,643,305,028
Borrowings from financial institutions 7,557,424 453 - 7,557,424,453
Borrowing from other parties 41,666,667 - 41,666,667
Debentures 362,013,165 - 362,013,165
Unallocated liabilities 834,498,991
Total liabilities 8,795,603,276

For the year ended 31 December 2025, the Group has related-party transactions relating to revenue from sales and
services amounting to Baht 30,876,800.
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16

Year ended 31 December 2024

Interest income

Revenue from sales and services
Fee and service income

Other income

Total revenue

Cost of sales and services
Selling expenses

Administrative expenses
Expected credit loss

Finance costs

Share of loss of associate accounted

for using the equity method

Profit before income tax expenses

Income tax expenses
Profit for the year

As at 31 December 2024

Net hire-purchase receivables
Net loan receivables
Unallocated assets

Total assets

Borrowings from financial institutions

Borrowing from other parties
Debentures

Unallocated liabilities

Total liabilities

Consolidated financial statements

Hire-purchase and

personal loan
segment

3,045,862,333
30,165,185
21,579,893

591,818,338
13,676,590,611

7,738,114,758
141,666,667
361,043,958

Others
(in Baht)

25,552,619

377,664

Total

3,045,862,333
25,552,619
30,165,185
21,957,557

3,123,537,694
21,505,171
22,373,116
1,444,222,568
194,861,303
391,158,450

211,406

1,049,205,680
210,560,913

838,644,767

591,818,338
13,676,590,611
1,047,657,748

15,316,066,697

7,738,114,758
141,666,667
361,043,958
728,195,493

8,969,020,876

For the year ended 31 December 2024, the Group has related-party transactions relating to revenue from sales and

services amounting to Baht 5,650,882.

Expenses by nature

Employee benefit expenses
Depreciation and amortization
Taxes and duties

Utilities expenses

Repair and maintenance expenses
Impairment loss

Advertising expenses
Operating lease expenses
Professional service expenses
Others

Total

Consolidated Separate
financial statements financial statements
2025 2024 2025 2024
(in Baht)

990,197,123 929,759,469 985,470,302 925,430,942
172,142,179 165,731,866 168,422,287 161,387,655
123,822,043 116,583,628 123,460,581 116,371,521
48,968,772 63,080,874 48,688,133 62,804,486
23,588,756 21,821,005 23,396,196 21,324,445

22,306,471 - 39,845,957 -
18,496,834 22,532,672 16,601,190 20,028,581
15,245,801 11,657,215 15,035,399 11,640,315
10,788,611 10,209,705 10,385,861 9,926,205
168,648,259 125,219,250 166,996,697 124,709,520
1,594,204,849 1,466,595,684 1,598,302,603 1,453,623,670

During 2025, the Group has contributed provident funds for its employees amounting to Baht 16,254,144
(2024: Baht 15,595,717), which is included in employee benefit expenses.
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17 Income tax

Consolidated Separate
Income tax recognised in profit or loss financial statements financial statements
2025 2024 2025 2024
(in Baht)
Current tax expense
Current year 240,174,302 226,866,688 239,440,453 226,866,688
Under provided in prior years tax 21,825 - - -
240,196,127 226,866,688 239,440,453 226,866,688
Deferred tax expense
Movements in temporary differences (15,249,864) (16,305,775) (20,712,304) (14,478,241)
Derecognition of previously recognised tax losses
as deferred tax 3,839,325 - - -
(11,410,539)  (16,305,775)  (20,712,304)  (14,478,241)
Total income tax 228,785,588 210,560,913 218,728,149 212,388,447
Consolidated financial statements
2025 2024
Before Tax Net of Before Tax
Income tax tax expense tax tax benefit Net of tax
(in Baht)
Recognised in other comprehensive
income
Defined benefit plan actuarial gains
(losses) 4,530,101 (906,020) 3,624,081  (11,804,521) 2,360,904  (9,443,617)
4,530,101 (906,020) 3,624,081  (11,804,521) 2,360,904  (9,443,617)
Separate financial statements
2025 2024
Before Tax Net of Before Tax
Income tax tax expense tax tax benefit Net of tax
(in Baht)
Recognised in other comprehensive
income
Defined benefit plan actuarial gains
(losses) 4,530,101 (906,020) 3,624,081  (11,906,231) 2,381,246  (9,524,985)
4,530,101 (906,020) 3,624,081  (11,906,231) 2,381,246  (9,524,985)
Reconciliation of effective tax rate Consolidated financial statements
2025 2024
Rate Rate
(%) (in Baht) (%) (in Baht)
Profit before income tax expense 1,103,097,056 1,049,205,680
Income tax using the Thai corporation tax rate 20.00 220,619,411 20.00 209,841,136
Additional deductions allowed for expenses (331,358) (575,512)
Expenses not deductible for tax purposes 1,053,499 1,295,289
Current year losses and temporary differences
for which no deferred tax asset was recognised 3,582,886 -
Derecognition of previously recognised tax losses
as deferred tax 3,839,325 -
Under provided in prior years tax 21,825 -
Total 20.74 228,785,588 20.07 210,560,913
Reconciliation of effective tax rate Separate financial statements
2025 2024
Rate Rate
(%) (in Baht) (%) (in Baht)
Profit before income tax expense 1,091,360,366 1,058,277,030
Income tax using the Thai corporation tax rate 20.00 218,272,073 20.00 211,655,406
Additional deductions allowed for expenses (331,358) (521,501)
Expenses not deductible for tax purposes 787,434 1,254,542
Total 20.04 218,728,149 20.07 212,388,447
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Consolidated Separate
Deferred tax financial statements financial statements
At 31 December 2025 2024 2025 2024
(in Baht)
Deferred tax assets 197,158,406 166,539,468 202,538,985 162,542,155
Deferred tax liabilities (84.007,496) (63,893,077) (84,007,496) (63.816,950)
Net 113,150,910 102,646,391 118,531,489 98,725,205

Consolidated financial statements

Deferred tax

2025

Deferred tax assets

Hire purchase receivables

Loan receivables

Foreclosed assets

Intangible assets

Lease liabilities

Provisions for employee benefits
Loss carry forward

Total

Deferred tax liabilities
Right-of-use assets
Total

2024

Deferred tax assets

Hire purchase receivables

Loan receivables

Lease liabilities

Provisions for employee benefits
Others

Loss carry forward

Total

Deferred tax liabilities

Difference in revenue recognition
for accounting and tax purposes

Right-of-use assets

Total

Deferred tax

2025

Deferred tax assets

Hire purchase receivables

Loan receivables

Foreclosed assets

Investment in subsidiaries
Intangible assets

Lease liabilities

Provisions for employee benefits
Total

Deferred tax liabilities
Right-of-use assets
Total

Credited to / (Charged)
Other
comprehensive
At 1 January Profit or loss income At 31 December
(in Baht)
3,492,477 514,531 - 4,007,008
68,819,750 8,644,464 - 77,464,214
- 6,000 - 6,000
- 2,582,612 - 2,582,612
66,562,782 20,712,826 - 87,275,608
23,825,134 2,903,850 (906,020) 25,822,964
3,839,325 (3.839,325) - -
166,539,468 31,524,958 (906,020) 197,158,406
(63,893.077) (20,114,419) - (84,007,496)
(63,893,077) (20,114,419) - (84,007,496)
3,887,908 (395,431 - 3,492,477
58,086,902 10,732,848 - 68,819,750
63,417,664 3,145,118 - 66,562,782
18,761,822 2,702,408 2,360,904 23,825,134
250,246 (250,246) - -
2,055,560 1,783,765 - 3,839,325
146,460,102 17,718,462 2,360,904 166,539,468
(1,132,086) 1,132,086 - -
(61,348,304) (2,544,773) - (63,893,077)
(62,480,390) (1,412,687) - (63,893,077)
Separate financial statements
Credited to / (Charged)
Other
comprehensive
At 1 January Profit or loss income At 31 December
(in Baht)
3,492,477 514,531 - 4,007,008
68,819,750 8,644,464 - 77,464,214
- 6,000 - 6,000
- 5,380,579 - 5,380,579
- 2,582,612 - 2,582,612
66,483,295 20,792,313 - 87,275,608
23,746,633 2,982,351 (906,020) 25,822,964
162,542,155 40,902,850 (906,020) 202,538,985
(63,816,950) (20,190,546) - (84,007,496)
(63,816,950) (20,190,546) - (84,007,496)
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Separate financial statements

Credited to / (Charged)
Other
comprehensive
Deferred tax At 1 January Profit or loss income At 31 December
(in Baht)
2024
Deferred tax assets
Hire purchase receivables 3,887,908 (395.,431) - 3,492,477
Loan receivables 58,086,902 10,732,848 - 68,819,750
Lease liabilities 63,104,581 3,378,714 - 66,483,295
Provisions for employee benefits 18,700,383 2,665,004 2,381,246 23,746,633
Others 250,246 (250,246) - -
Total 144,030,020 16,130,889 2,381,246 162,542,155
Deferred tax liabilities
Difference in revenue recognition
for accounting and tax purposes (1,120,504) 1,120,504 - -
Right-of-use assets (61,043,798) (2,773,152) - (63,816,950)
Total (62,164,302) (1,652,648) - (63,816,950)
Consolidated Separate

Unrecognised deferred tax assets financial statements financial statements

2025 2024 2025 2024

(in Baht)

Deductible temporary differences 2,280,409 - - -
Tax losses 1,302,477 - - -
Total 3,582,886 - - -

The tax losses expire in 2030. The deductible temporary differences do not expire under current tax legislation.
The Group has not recognised these items as deferred tax assets because it is not probable that the Group will have
sufficient future taxable profit to utilise the benefits therefrom.

18 Dividends

Payment
Approval date schedule Rate per share Amount
(in Baht) (in Baht)
2025
Annual dividend 22 April 2025 20 May 2025 0.18 377,279,618
2024
Annual dividend 19 April 2024 17 May 2024 0.15 314,366,187

19 Financial instruments

(a)  Carrying amounts and fair values

®)

The majority of the Group’s financial instruments are short-term or bear fixed interest rates, which are close to
the market rate. Their fair values are not expected to be materially different from the amounts presented in the
statement of financial position.

Financial risk management policies
The Group’s activities expose it to a variety of credit risk, liquidity risk and financial risks: market risk (consisting
of foreign currency risk, fair value risk from changes in interest rate, and cash flow risk from changes in interest

rate). The Group’s overall risk management program focuses on the fluctuation of financial markets and seeks to
minimize potential adverse effects on the Group’s financial performance.
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(b.1) Credit risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to
meet its contractual obligations, and arises principally from the Group’s cash and cash equivalents, including the
Group’s hire-purchase receivables and loan receivables.

The following table presents allowance for expected credit loss of hire-purchase receivables and loan receivables
as at 31 December 2025 and 2024.

Consolidated and separate financial statements

Under- Non-
Performing performing performing
financial assets financial assets financial assets Total
(in thousand Baht)

2025

Hire purchase receivables 6,698 3,825 9,512 20,035
Loan receivables 120,951 96,924 169,446 387,321
Total 127,649 100,749 178,958 407,356
2024

Hire purchase receivables 5,434 4,745 7,283 17,462
Loan receivables 93,787 105,084 145,228 344,099
Total 99,221 109,829 152,511 361,561

The movements in allowance for expected credit loss of loan receivables and hire purchase receivables during the
years are disclosed in note 8.

Cash and cash equivalents

The Group’s and the Company’s exposure to credit risk arising from cash and cash equivalents is limited because
the counterparties are banks and financial institutions, which the Group consider to have low credit risk.

Collateral

The Group employs a range of policies and practices to mitigate credit risk. The most common of these is accepting
collateral such as vehicles, motorcycles and agricultural vehicles for borrowings. The Group has internal policies
on the acceptability of specific classes of collateral or credit risk mitigation.

The Group prepares a valuation of the collateral obtained as part of the loan origination process.

The Group’s policies regarding obtaining collateral have not significantly changed during the reporting period and
there has been no significant change in the overall quality of the collateral held by the Group since the prior year.

Concentrations of credit risk

The Group has no significant concentrations of credit risk. The Group has policies in place to ensure that contracts
are made with customers who have an appropriate credit history, limiting customers’ credit limit as well as
obtaining appropriate guarantees from customers.

Information related to ECL

The Group has 2 types of financial assets that are subject to the expected credit loss model:

- Cash and cash equivalents

- Hire-purchase receivables and loan receivables

While cash and cash equivalents are also subject to the impairment requirements of TFRS 9, the identified
impairment loss was immaterial.
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(b.2)

Hire-purchase receivables and loan receivables

The Group applies general approach to measure expected credit losses. The Group always accounts for expected

credit losses which involves a three-stage expected credit loss impairment model. The stage dictates how the entity

measures impairment losses and applies the effective interest rate method. In which, the three-stage expected credit
loss impairment will be as the following stages:

- Stage 1 - from initial recognition of a financial assets to the date on which the credit risk of the asset has not
increased significantly relative to its initial recognition, a loss allowance is recognised equal to the credit
losses expected to result from defaults occurring over the next 12 months.

- Stage 2 - following a significant increase in credit risk relative to the initial recognition of the financial assets,
a loss allowance is recognised equal to the credit losses expected over the remaining life of the asset.

- Stage 3 - when a financial asset is considered to be credit-impaired, a loss allowance equal to full lifetime
expected credit losses is to be recognised.

Under the three-stage expected credit loss impairment model except for significant exposures in loans to customer,
the impairment will be assessed by using collective approach model with forward looking information adjustment.

Further explanation is also provided of how the Group determines appropriate grouping when expected credit loss
is measured on a collective basis.

The expected credit loss (“ECL”) is measured on either a 12-month or lifetime basis depending on whether a
significant increase in credit risk has occurred since initial recognition or whether an asset is considered to be
credit-impaired. Expected credit loss is the discounted product of the probability of default (“PD”), percentage of
loss given default (“LLGD”), and expected exposure at the time of default (“EAD”), defined as follows:

- PD represents the likelihood of a borrower defaulting on its financial obligation (as per definition of default
and credit-impaired), either over the next 12 months (“12-month PD”) or over the remaining lifetime
(“lifetime PD”) of the obligation.

- EAD is based on the amounts that the Group expects to be owed at the time of default, over the next 12 months
(“12-month EAD”) or over the remaining lifetime (“lifetime EAD”).

- LGD represents the Group’s expectation of the extent of the loss on a defaulted exposure. LGD varies by type
of counterparty, type and seniority of claim and availability of collateral or other credit support. LGD is
expressed as a percentage loss per unit of EAD. LGD is calculated on a 12-month or lifetime basis, where 12-
month LGD is the percentage of loss expected to be made if the default occurs over the remaining expected
lifetime of the loan.

The expected credit loss is determined by projecting the PD, LGD, and EAD for each future month and for each
individual exposure or collective segment. These three components are multiplied together. This effectively
calculates an ECL for each future month, which is then discounted back to the reporting date and summed. The
discount rate used in the ECL calculation is the original effective interest rate or an approximation thereof. The
12-month and lifetime EADs are determined based on the expected payment profile, which varies by product type.

- For amortising products and bullet repayment loans, this is based on the contractual repayments owed by the
borrower over a 12-month or lifetime basis.

The Group write-off hire-purchase receivables and loan receivables when there is no reasonable expectation of
recovery. Indicators that there is no reasonable expectation of recovery include, amongst others, the failure of a

debtor to engage in a repayment plan with the Group, and a failure to make contractual payments.

Impairment losses on hire-purchase receivables and loan receivables are presented as net impairment losses within
operating profit. Subsequent recoveries of amounts previously written off are credited against the same line item.

Liquidity risk

The Group monitors its liquidity risk and maintains a level of cash and cash equivalents deemed adequate by
management to finance the Group’s operations and to mitigate the effects of fluctuations in cash flows.
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The following table shows the remaining contractual maturities of financial liabilities at the reporting date. The
amounts are gross and undiscounted and include contractual interest payments and exclude the impact of netting

agreements.

At 31 December

2025

Financial liabilities

Short-term borrowings from
financial institutions

Trade and other payables

Long-term borrowings from
financial institutions

Long-term borrowings from
other parties

Debentures

Lease liabilities

Total financial liabilities

2024

Financial liabilities

Short-term borrowings from
financial institutions

Trade and other payables

Long-term borrowings from
financial institutions

Long-term borrowings from
other parties

Debentures

Lease liabilities

Total financial liabilities

At 31 December

2025

Financial liabilities

Short-term borrowings from
financial institutions

Trade and other payables

Long-term borrowings from
financial institutions

Long-term borrowings from
other parties

Debentures

Lease liabilities

Total financial liabilities

Consolidated financial statements
Contractual cash flows

More than
1 years but
Carrying 1 year less than 5 More than 5
amount or less years years Total
(in thousand Baht)
2,400,000 2,400,000 - - 2,400,000
122,753 122,753 - - 122,753
5,157,424 3,055,954 2,101,470 - 5,157,424
41,667 41,667 - - 41,667
362,013 362,013 - - 362,013
450,919 120,948 357,309 22,627 500,884
8,534,776 6,103,335 2,458,779 22,627 8,584,741
2,810,000 2,810,000 - - 2,810,000
120,660 120,660 - - 120,660
4,928,115 2,478,815 2,449,300 - 4,928,115
141,667 100,000 41,667 - 141,667
361,044 - 361,044 - 361,044
352,807 105,294 274,582 8,050 387,926
8,714,293 5,614,769 3,126,593 8,050 8,749,412
Separate financial statements
Contractual cash flows
More than
1 years but
Carrying 1 year less than 5 More than 5
amount or less years years Total
(in thousand Baht)

2,400,000 2,400,000 - - 2,400,000
121,334 121,334 - - 121,334
5,157,424 3,055,954 2,101,470 - 5,157,424
41,667 41,667 - - 41,667
362,013 362,013 - - 362,013
449,316 120,108 356,469 22,627 499,204
8,531,754 6,101,076 2,457,939 22,627 8,581,642
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At 31 December

2024

Financial liabilities

Short-term borrowings from
financial institutions

Trade and other payables

Long-term borrowings from
financial institutions

Long-term borrowings from
other parties

Debentures

Lease liabilities

Total financial liabilities

(b.3) Market risk

Separate financial statements
Contractual cash flows

More than
1 years but
Carrying 1 year less than 5 More than 5
amount or less years years Total
(in thousand Baht)
2,810,000 2,810,000 - - 2,810,000
119,781 119,781 - - 119,781
4,928,115 2,478,815 2,449,300 - 4,928,115
141,667 100,000 41,667 - 141,667
361,044 - 361,044 - 361,044
349,417 103,269 272,867 8,050 384,186
8,710,024 5,611,865 3,124,878 8,050 8,744,793

The Group is exposed to the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk is as follows:

(b.3.1) Foreign exchange rate risk

Foreign currency risk is the risk that the value of financial instrument will fluctuate because of changes in foreign

exchange rates.

The majority of operating activities is Thai Baht and operating in Thailand. Thus, the Group has no foreign

currency risk.

(b.3.2) Interest rate risk

Interest rate risk is the risk that future movements in market interest rates will affect the results of the Group’s
operations and its cash flows which are not substantially independent of changes in market interest rates. The
contract rates of the Group’s hire-purchase receivables and loan receivables are fixed rate. However, the contract
rates of the Group’s short-term borrowings from financial institutions, long-term borrowings from financial
institutions and other parties include floating rate and fixed rate which the Group does not use interest rate swaps
as cash flow hedges of future interest payments for floating rate borrowings. The Group considers that it is not
necessary to use derivative instruments to hedge such risk because future fluctuations in market interest rates will

not materially affect the Group’s operating results.
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Saksiam Leasing Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2025

20  Capital management

The Board of Directors’ policy is to maintain a strong capital base so as to maintain investor, creditor and market
confidence and to sustain future development of the business. The Board regularly monitors the return on capital,
based on gearing ratio which is determined by dividing net debt with equity and also monitors the level of
dividends to ordinary shareholders.

21 Commitment

Consolidated and separate
financial statements

2025 2024
(in Baht)
Capital commitments
Buildings and equipment 284,150 3,770,444
Intangible assets 12,080,585 22,089,520
Total 12,364,735 25,859,964

22 Event after the reporting period
On 18 February 2026, at the Company’s Board of Directors’ meeting passed resolutions to propose to the Annual

General Meeting of Shareholders for approval of a dividend payment of Baht 0.20 per share to the shareholders
from the net profit for the year 2025, in total of Baht 419.20 million.
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest
responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision,

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1606/2025/1773880146717.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1606/2025/1773880146721.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1606/2025/1773795864817.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1606/2025/1773795864821.pdf

Attachment 5 : Unabridged policy and guidelines on corporate governance and unabridged code of business conduct
prepared by the Company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1606/2025/1773795864825.pdf
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Attachment 6 : Report of the Audit Committee
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