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Chairman’s Statement

Over the past year, the global and domestic economic landscape
has continued to experience significant volatility. This has been driven
by persistent inflationary pressures, elevated interest rates, geopolitical
conflicts in several regions, as well as the increasingly severe impacts
of climate change. These factors have affected overall confidence,
investment decisions, and the debt-servicing capacity of both businesses
and households.

As a company engaged in the leasing and hire-purchase financing
business, the Company recognizes that its role extends beyond
the provision offinancial resources. The Company also serves as animportant
mechanism in supporting small entrepreneurs, the transportation sector,
and the general public by enabling access to essential resources
necessary for business operations and daily livelihoods. In light of rising
financial costs and increasing credit risks, the Company has continued
to implement prudent and disciplined risk management policies
in accordance with the principles of good corporate governance.

Amid these uncertainties, the Company has strengthened its
risk management framework to comprehensively address both
financial and non-financial risks, including systemic risks arising
from geopolitical developments and climate-related factors.
In addition, the Company has enhanced its collateral evaluation
processes and established credit conditions that are appropriate for
the risk profiles of different customer segments in order to maintain
the long-term stability and quality of its credit portfolio.

At the same time, the increasing frequency of climate-related events
and natural disasters has highlighted the need to integrate Environmental,
Social, and Governance (ESG) considerations into the Company’s business
operations. The Company has initiated the development of a climate

Mr. Suphot Singhasaneh
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Vision

To be an accountable and fair
loan provider that enhances

societal well-being.

1. Deliver loan products that meet customers’ needs.

2. Manage risks and control the quality of the loan portfolio.

3. Develop credit support systems to enhance competitive efficiency.
4. Build business partnerships to jointly deliver value to stakeholders.

5. Conduct business in accordance with good corporate governance
principles and comply with applicable laws and regulations.

6. Conduct business with due consideration for social and environmental
impacts.

7. Promote a good quality of life for employees.
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Policies and overall business operation

Saksiam Leasing Public Company Limited (the “Company”) provides services on personal loan under supervision
that has a vehicle registration as collateral, personal loan under supervision having no vehicle registration as collateral,
and other loan to retail customers publicly, with the trade name “Saksiam Leasing”. The group of loans can be divided

into three group:

1. Personal loan under supervision that has a vehicle registration as collateral i.e. loan that has vehicle registration

as collateral and loan that has vehicle registration as collateral with specific conditions for farmers;
2. Personal loan under supervision having no vehicle registration as collateral; and

3. Other loans including nano finance, hire purchase loan, Solar Air, Solar rooftop loan, Solar Pump and

Land title deed loan as collateral

The Company was incorporated for more than 30 years by providing services through branches office
in the total amount of 1,079 branches covering 47 provinces in Northern, Northeastern, Central, and Western region
to provide accessible fund to the local people for vocational purpose or other purposes. On December 31, 2025,

the Company has executives and employees in total of 2,725 people.



Business Operations and Operating Results

Vision
1. Deliver loan products that meet customers’ needs.
. Manage risks and control the quality of the loan portfolio.
. Develop credit support systems to enhance competitive efficiency.

To be an accountable

and fair loan provider that . Build business partnerships to jointly deliver value to stakeholders.

a A~ W N

enhances societal well-being . Conduct business in accordance with good corporate governance

principles and comply with applicable laws and regulations.

6. Conduct business with due consideration for social and environmental
impacts.

7. Promote a good quality of life for employees.

Objectives

1. By 2027, the loan portfolio is projected at 20 billion baht, with annual growth of 15% from 2025 to 2027,
under the umbrella of responsible lending.

1.1 Loan portfolio of 16.6 billion baht in 2025.

1.2 Loan portfolio of 19 billion baht in 2026.

1.3 Loan portfolio of 21.8 billion baht in 2027.

Achieve a profit of 1 billion baht in 2027 and maintain a profit margin of no less than 27%.
Control debt quality and maintain the NPL level at no more than 2.5%.

Increase the number of new customers by 15% annually.

Seek additional funding sources to expand loan options.

o o & w D

Seek business partners and introduce at least one new credit product or service per year.

7. All branches must be profitable, achieve their growth targets, and maintain loan quality within the specified
criteria. Newly opened branches must reach the break-even point within 12 months and achieve full payback
within 24 months.

8. Develop a human resource system that incorporates knowledge, skills, values, culture, awareness, and
a service-oriented mindset. Develop organizational management processes to be efficient and achieve
organizational goals.

9. Utilize technology to support business expansion, reduce excess resource consumption, lower costs, and
manage organizational growth while simultaneously managing risks for organizational sustainability.
10. Employ Soft Power techniques to manage the organization and achieve its goals.

The company’s vision, mission, objectives, and strategies for 2025 were reviewed and approved by
the Board of Directors at its 7" meeting of 2024 on October 17, 2024. Furthermore, monthly and quarterly reports on
performance and strategy implementation will be continuously submitted.
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The Company was former named Saksiam Panich Leasing Company Limited being established on January 9, 1995,
with a registered capital of THB 1,000,000, with its head office at No. 49/47 Chetsada Bodin Road, Tha It Sub-district,
Muang Uttaradit District, Uttaradit Province, having its core objective to provide personal loan that has a vehicle registration
as collateral to retail customers. On June 20, 2016, the Company converted to a public limited company and changed
its name to Saksiam Leasing Public Company Limited.

The Company obtained a license to operate personal loan under supervision business from the Ministry of Finance
in 2005, and obtained a license to operate nano finance under supervision business from the Ministry of Finance
in 2017. Then, the Company received a permission to operate personal loan under supervision business that has
a vehicle registration as collateral from the Bank of Thailand (“BOT”) in 2019. Presently, the Company has registered

and paid-up capital in the amount of THB 2,096,000,000, the significant changes is detailed as follows;

1995 Incorporation of “Saksiam Panich Leasing Company Limited” with initial registered capital in the amount of
THB 1,000,000, and then expanded its branches to Lampang Province.

1996 Increased its registered capital to THB 2,140,000, and expanded its branches to Sukhothai Province and
Nan Province.

1997 - 1998 Increased its registered capital to THB 12,920,000, and expanded its branches to Phitsanulok Province and
Phetchaboon Province.

2003 Increased its registered capital to THB 20,000,000.

2005 Increased its registered capital to THB 50,000,000 to be satisfy requirements for obtaining a license to operate
the personal loan under supervision business from the Ministry of Finance, and obtained such license
on October 21, 2005.

Started providing loan that has vehicle registration as collateral with specific conditions to farmers

(Farmer Loan)

2011 - 2012 Increased its registered capital to THB 200,000,000, and expanded its branches to Phichit Province,
Lopburi Province, Chiangrai Province, Phayao Province, and Phrae Province.

2013 - 2014 Increased its registered capital to THB 350,000,000, and expanded its branches to Loey Province,
and Kamphaeng Phet Province.

2015 Increased its registered capital to THB 500,000,000, and expanded its branches to Lampoon Province.
2016 Converted to a public limited company and changed its name to Saksiam Leasing Public Company Limited
on June 20, 2016.
Increased its registered capital to THB 1,000,000,000, and expanded its branches to Khon Kaen Province,

Chaiyaphum Province, Nong Bua Lam Phu Province, and Nakhon Sawan Province.

2017 Increased 79 more of its branches and expanded its branches to Kalasin Province, Chai Nat Province,
Chiangmai Province, Maha Sarakham Province, and Uthai Thani Province.

2018 Increased its registered capital to THB 1,250,000,000.
Increased its registered capital to THB 1,400,000,000.

Increased 101 more of its branches and expanded its branches to Tak Province, Sakon Nakhon Province,
Sing Buri Province, Suphan Buri Province, and Ang Thong Province.
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2019 Increased its registered capital to THB 1,550,000,000 in order to offer newly issued ordinary shares to Bualuang
Ventures Company Limited (“Bualuang Ventures”) in the amount of 150,000,000 shares.

Increased its registered capital to THB 2,096,000,000 and offered (1) the newly issued ordinary shares
in the amount not exceeding 54.6 million shares to directors, executives, and/or employees of the Company
pursuant to the offering of newly issued ordinary shares to directors, executives, and/or employees of
the Company project and (2).the newly issued ordinary shares in the amount of not exceeding 491.4 million
shares to the public including the patronage of the Company by initial public offering transaction (IPO).
For the remaining newly issued ordinary shares that had not been subscribed by the directors, executives,
and/or employees of the Company under such project in (1), such remaining shares would be offered to
the public instead.

Increased 68 more of its branches and expanded its branches to Kanchanaburi Province,
Nakhon Phanom Province, and Saraburi Province.

2020 The Company carried on the Initial Public Offering (IPO) by offering total 546,000,000 shares at a price of
THB 3.70 per share, and the Company registered its paid-up capital to THB 2,096,000,000 (2,096,000,000
ordinary shares at a par value of THB 1) with the Department of Business Development, Ministry of Commerce
on December 1, 2020. In addition, the Stock Exchange of Thailand listed the Company’s shares as securities
to be traded on December 8, 2020.

Increased 78 more of its branches and expanded its branches to Yasothon Province,
Nakhon Ratchasima Province, Buriram Province, Roi Et Province, Nakhon Nayok Province, and
Mae Hong Son Province. As of December 31, 2020, the Company has a total of 519 branches
in 38 provinces.

2021 Increased 201 more branches and expanded branches into Nakhon Pathom and Phra Nakhon Si Ayutthaya,
thus as of December 31, 2021, the Company had a total of 720 branches in 40 provinces.

On December 16, 2021, the Board of Directors’ meeting resolved to approve the establishment of a subsidiary
of the Company “Saksiam Maker Drone Company Limited” with a registered capital of THB 50 million,
divided into 5,000,000 ordinary shares, with a par value of 10 THB per share, to operate the business of selling
and providing comprehensive services related to drone whereby the Company holds 70% of the shares.

The Company was assessed by the Thai Institute of Directors Association (IOD) on corporate governance of
Thai listed companies of the year 2021 and achieved “very good” rating.

The Company passed the sustainability assessment criteria and was selected to be included in the Thailand
Sustainability Investment (THSI) list or the list of “Sustainability Stocks” organized by the Stock Exchange
of Thailand. This is an important first step of the Company’s sustainable development.

2022 Increase the number of branches in 2022 by opening 209 more branches and expanding branches
to Nong Khai, Bueng Kan, Mukdahan, Amnat Charoen, Ubon Ratchathani, Srisaket and Surin.
As of December 31, 2022, the Company has a total of 929 branches in 47 provinces.

The Company has been certified as a member of the Thai Private Sector Collective Action Coalition Against
Corruption (CAC).

The Company was assessed on Corporate Governance of Thai Listed Companies for the year 2022 at a level
of “Very Good” from the Thai Institute of Directors Association (I0D).

The Company’s performance on sustainability passed the specified criteria and was selected to enter
the Thailand Sustainability Investment (THSI) 2022 arranged by the Stock Exchange of Thailand.

The Company received the “Sustainability Model Organization in the Thai Capital Market of Disability Support”
Award 2022 from the Securities and Exchange Commission.



2023

2024

2025

Form 56-1 One Report 2025 /

Increase 100 branches and as of December 31, 2023, the Company has a total of 1,029 branches
in 47 provinces.

On January 5, 2023, the Board of Directors’ meeting resolved to approve the joint investment with
“TC Renewable Energy Co., Ltd” by establishing “Saksiam TC Energy Co., Ltd.” with a registered capital of
THB 50 million, divided into 5,000,000 ordinary shares, with a par value of THB 10 per share, to operate
the business of design, installation, insurance, maintenance, services and sale services related to solar
energy business and solar panel business whereby the Company holds 35% of the shares.

On June 23, 2023, the Board of Directors’ meeting resolved to approve the subscription of newly issued
shares in Saksiam TC Energy Co., Ltd. totaling 1,400,000 shares with an investment amount of THB 14 million.
After such subscription, the Company holds 49.22% of the total issued and paid-up shares.

Despite the unusual global situation which causes an impact on the global economic situation, the Company’s
corporate credit rating has been confirmed at “BBB” with a “Stable” outlook by TRIS Rating.

The company’s sustainability performance has passed the specified criteria and was listed on Thailand
Sustainability Investment (THSI) 2023 for the three year. However, in 2023, the THSI was changed to
SET ESG Rating organized by the Stock Exchange of Thailand whereby the Company still passed the criteria
an be recognized at A level.

The Company received an assessment of corporate governance of Thai listed companies for the year 2023
at the level of “Excellent” (5 stars) from the Thai Institute of Directors Association (I0D).

Divested the joint investment with TC Renewable Energy Co., Ltd. and sold 3,150,000 ordinary shares
in Saksiam TC Energy Co., Ltd. at THB 10 per share, totaling THB 31,500,000.

On September 27, 2024, the Board of Directors resolved to approve the establishment of a subsidiary
company namely Saksiam Solar Energy Co., Ltd., with registered capital of THB 30,000,000 to conduct
a business of selling, designing, installing, providing complete services in the businesses of solar energy,
solar panel, in which the Company holds all shares.

The Company’s sustainability performance has met the specified criteria and was selected for ‘THSI
(Thailand Sustainability Investment)’, SET ESG Ratings, for the fourth year. The Company achieved
an A-level rating and received the FTSE Russell ESG Scores assessment under the pilot project organized
by the Stock Exchange of Thailand.

The Company received a corporate governance assessment of Thai listed companies in 2024,
earning an ‘Excellent’ (5 stars) rating from the Thai Institute of Directors Association (I0OD).

The Company was evaluated based on the AGM Checklist in 2024, earning an ‘Excellent’ (4 medals)
rating from the Thai Investors Association.”

TRIS Rating Co., Ltd. has assigned a company rating of “BBB” with stable outlook to the Company.

The Company received the 2024 Carbon Footprint for Organization Certificate.

The Company expanded its branch network by an additional 50 branches. As of 31 December 2025,
the Company had a total of 1,079 branches across 47 provinces.

The subsidiary company, Sak Siam Maker Drone Co., Ltd., has been dissolved and is currently undergoing
liquidation (expected to be completed in 2026).

The company has met the sustainability performance criteria and has been selected for inclusion
in the SET ESG Ratings “Sustainable Stocks” list for the fifth year. The company has achieved
an A rating. And it was evaluated using the FTSE Russell ESG Scores under the pilot evaluation program
organized by the Stock Exchange of Thailand.

The company received an “Excellent” (5-star) rating in the 2025 Corporate Governance Rating (CGR)
for Thai listed companies from the Thai Institute of Directors (IOD).

The company received an “Excellent” (5 USD) rating on its 2025 AGM Checklist from the Thai Investors
Association.
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2025 The company has received confirmation of its BBB credit rating for the third consecutive year from

(continue) TRIS Rating.

The company has received the Corporate Carbon Footprint certification for 2025.

The company has been certified as a member of the Thai Private Sector Anti-Corruption Coalition (CAC).

The Company has used the proceed received from debenture offering according to objectives specified

in the Registration Statement for Securities Offering as follows:

Amount
Use of Proceeds L
(THBMillion)
1. Capital for expanding the 63.16
solar rooftop loan portfolio
2. Working capital 299.44

Details / Progress of use of proceeds /
Approximate Reason and measurement if the proceed

Timeframe was not used in accordance with
the objectives

The proceeds from this debenture offering
will be used to expand the solar rooftop loan

Within 2024 portfolio

The proceeds from this debenture offering

will be used as working capital

In 2025, there was no issuance of debentures.

Name of the company (Thai)
Name of the company (English)
Type of business

Address of the head office

Company registration number
Website/Homepage

Telephone

Registered capital as of December 31, 2025 :
Paid-up capital as of December 31, 2025

Par value per share

13999 ANARENNAATS AR (NUNT1)
Saksiam Leasing Public Company Limited
Providing services of personal loan under supervision and other loans

49/47 Chetsada Bodin Road, Tha It Sub-district,
Muang Uttaradit District, Uttaradit Province 53000

0107559000290
www.saksiam.com
1487

THB 2,096,000,000
THB 2,096,000,000
THB 1
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Business Operation

The Company’s revenue structure is divided by type of business as described in the financial statements for
the fiscal year ended December 31, 2023, 2024, and 2025. The details are as follows:

For the fiscal year ended on December 31

2025 2024 2023

THB THB THB
0 0, 0,

1. Personal loans revenue under supervision with vehicle 2,477.2 742  2,413.6 77.3  2,136.8 78.0

registration as collateral

Type of business

1.1 Loan that has a vehicle registration as collateral 1,466.7 43.9 1,434.7 46.0 1,287.0 47.0

1.2 Loan that has a vehicle registration as collateral for 1,010.5 30.3 978.9 31.3 849.8 31.0

agriculture terms

2. Personal loan revenue under supervision that no vehicle 445 1.3 55.4 1.8 64.6 2.4

registration loan as collateral

3. Revenue from nano finance loan 344.6 10.3 350.9 11.2 346.8 12.6
4. Revenue from Land title deed loan as collateral 243.4 8 108.6 3.5 10.9 0.4
5. Revenue from hire purchase solar rooftop loan 130.8 3.9 129.0 4.1 125.8 4.6
Revenue from sales and services 50.7 1.5 25.5 0.8 254 0.9
revenue from non-life insurance broker 251 0.8 18.5 0.6 14.6 0.5
Other income" 24.6 0.7 22.0 0.7 14.9 0.6

Total 3,340.9 100.0 3,123.5 100.0 2,739.8 100.0

Remark : YOther Income including revenue Commission income , interest from bank deposit, and bad debt returned etc.

The Company’ core revenue are from credit services which comprises of interest income, fee and service income,
including contract preparation fee and contract closing fee, loan service fees, etc. In 2023 - 2025, the Company’s revenue
was from personal loans revenue under supervision with vehicle registration as collateral approximately 74.2% - 78.0%,
and from personal loan revenue under supervision that no vehicle registration loan as collateral approximately
1.3% - 2.4% In addition, the Company had revenue from nano finance loan approximately 10.3% - 12.6%, from land-secured
loans approximately 0.4% - 7.3% from hire purchase loan and Solar Rooftop loan Solar Air approximately 3.9% - 4.6%.
The details of business operations of each type of loan are as described in Clause Product information.
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Product or Service and Business Innovation Development

The Company provides services on personal loan under supervision, which the Company was approved
by the Ministry of Finance. The Company comply with criteria, procedure, and condition stipulated and supervised
by the Bank of Thailand (“BOT"). The business of personal loan under supervision having no vehicle registration
as collateral has been under supervision of BOT since 2005 and later on February 1, 2019, BOT assign a loan that has
a vehicle registration as collateral is the loan under supervision of BOT as well. The Company’s lending business can
be divided into 7 groups as follows:

Personal loan under supervision that has a vehicle registration as collateral business or vehicle title loan is a service
of providing loan to general retail customer, who use vehicle registration as collateral. The customer will transfer
the vehicle registration in advance as collateral for repayment of loan, while the customer still possesses and may utilize
the vehicle as the owner of the vehicle.

The Company generates revenue from the personal loan under supervision that has a vehicle registration
as collateral business for approximately 74.2% to 78.0% of total revenue. The personal loan under supervision that has
a vehicle registration as collateral business can be categorized into 2 types based on the loan applicant and installment
payment conditions, as follows:

Loan that has a vehicle registration as collateral

The loan with vehicle registration as collateral is a loan provided to general retail customer who is the owner of
the vehicle, by using the vehicle registration as a collateral to apply for a loan, provided that the applicant must have
owned the vehicle for not less than the period specified by the Company. The customers are allowed to pay principal
and interest as monthly installments, but not exceeding 84 months. In considering the credit limit, the company will
consider the value of the collateral, ability to repay and cover all debt obligations by checking creditinformation and take
itinto consideration about granting loan to the customer, according to the specified credit information verification criteria
Verification of information prior to loan approval in accordance with the 5C of Credit principles.”, as well as checking
background information of the guarantor (if any) etc. The Company has a policy to control that the provision of loan with
vehicle registration as collateral to each customer shall not be more than 1 contract per collateral.

For loans with vehicle registration as collateral, the Company receives interest income, fee income and other
service income from lending at mutually agreed rates according to the contract. However, the maximum combined
rate of interest income, fines, service fees, or other fees must not exceed 28% per annum (Effective Rate) for contracts
that granted loan from February 1, 2019 to July 31, 2020, and not exceed 24% per annum (Effective Rate) for contracts
that granted loan from August 1, 2020. The said rate is in accordance with the highest rate as announced by the BOT
under the Regulations, Procedures and Conditions for Undertaking Business of Personal Loan under Supervision.
The Company also has in place a policy to control the granting of personal loans under supervision with vehicle registration.

as collateral. However, in addition to the interest income, fines, service fees or other fees mentioned, the Company
may collect expenses as actually and reasonably paid, but such expenses must be in accordance with the list specified
by the BOT.

From 2023 - 2025, the Company’s revenue derived from loan that has a vehicle registration as collateral are
approximately 47.0%, 46.0% and 43.9 % of the total revenue respectively.
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Loan that has a vehicle registration as collateral for agriculture terms

Loan that has a vehicle registration as collateral for agriculture terms is a loan provided for customer who is a farmer.
The customer will pay the installment which comprises of principal amount and interest at the due date specified in
the contract, which the period of the contract is not exceeding 4 months, or the customer will pay the installment in
form of monthly interest, and will pay the principal amount at the due date specified in the contract, which the period of
the contract is not exceeding 12 months for being inconsistent with agricultural occupation. Regarding consideration
of the amount of loan, the Company will consider based on the value of collateral, affordability, ability to cover all debt
obligations by verifying creditinformation for consideration of granting loan to the customer, according to specified credit
information verrification criteria , Verification of information prior to loan approval in accordance with the 5C of Credit
principles background examination the guarantor (if any), and agricultural occupation certification documents issued
by the government sector for instance, farmbook, and examination of land, farm land, place of work, etc.

From 2023 - 2025, the Company’s revenue derived from loan that has a vehicle registration as collateral with specific
conditions for farmers were approximately 31.0%, 31.3% and 30.3% of the total revenue respectively.

In this regard, to ensure that the loan applicant is the real owner of the vehicle, the customer who applies for a loan
must submit the original vehicle registration certificate to the Company as collateral without having to register the transfer
of ownership, but must sign a memorandum of agreement for the transfer of ownership to acknowledge the agreement.
In the event that the customer defaults on repaying the debt to the Company, either partially or wholly, the customer
agrees to transfer the ownership and deliver the vehicle to the Company in order to sell and pay off the debt, as well as
to sign the vehicle transfer application form, and the power of attorney in the form prescribed by the Department of Land
Transport, however, the customer still owns the vehicle and is able use it.

The vehicle registration certificate used as collateral for a loan application must be in accordance with The Land
Traffic Act B.E. 1979, which covers various types of vehicles, including motorcycle, personal vehicle, commercial vehicle,
truck, agricultural vehicle, etc.

Types of vehicles used as collateral

Vehicle Type lllustration

Personal Vehicle Personal Vehicle Pickup Truck

Motorcycle and

Electric bike

Truck 4-Wheel Truck 6-Wheel Truck 10-Wheel Truck 12-Wheel Truck
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Vehicle used for agriculture Tractor / big tractor Thailand car Combine Harvester

Other types of vehicles Van Transportation Vehicle
such as commercial

vehicle

other such as Land title deed Solar Rooftop Solar Air Excavator
Land title deed,
Solar Rooftop,

Solar Air, Excavator

As of December 31, 2025, the Company has the amount of loan receivables from loan that has a vehicle registration
as collateral in the amount of THB 11,033.5 million, representing 78.1 % of the total account receivables of the Company.
Loan receivables is divided by type of collateral. The details are as follows:

At the end of At the end of At the end of
2025 2024 2023
Loan receivables divided by type of collateral
THB THB THB
- % - % -
Million Million Million

Pickup truck 4,874.0 44.2 5,270.9 46.1 4,862.5 46.8
Motorcycle 1,712.1 1849 1,952.4 171 2,024 4 19.5
Car for agricultural use 2,706.8 24.5 2,361.1 20.7 1,828.5 17.6
Personal car 1,173.3 10.6 1,298.0 1.4 1,201.6 11.6
Motor truck 440.3 4.0 426.2 3.7 368.8 3.5
Other vehicles 126.9 1.2 125.1 1.0 110.9 1.0
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Personal loan under supervision that no vehicle registration as collateral or personal loan is a multipurpose loan
for natural person with fixed income. Regarding consideration of the amount of the loan, the Company will consider
based on the average monthly income. The customer who has income or cash flow in deposit account less than
THB 30,000 per month will receive the loan in the amount of not exceeding 1.5 times, and the customer who has
the average monthly income more than THB 30,000 per month will receive the loan in the amount of not exceeding
5 times. The Company will not provide personal loan to the customer who has loan with 3 other service provider or
financial institution, and the Company has a policy of verifying credit information for consideration of granting loan to
the customer, according to specified credit information verrification criteria and providing no more than 1 personal
loan per one customer. In this regard, the Company will limit the amount of personal loans under supervision,
If the amount falls under the amount specified by the Company, a guarantor with a stable career shall be provided,
such as a government official, state enterprise employee, or company employee. who have a fixed address in the locality
where the loan is requested to prevent the risk in the event that the customer is unable to repay the debt to the Company.

As for personal loan, BOT specified that the rate of interest, penalty, service fees, or fees altogether must not exceed
28% perannum in an effective rate for contracts which commenced from February 1, 2019 to July 31, 2020, and must not
exceed 25% per annum for contracts which commenced from August 1, 2020. Other than revenue as aforementioned,
the Company may also collect actual and reasonable expenses but such collected expenses shall be in accordance
with the list stipulated by BOT.

From 2023 - 2025, the Company’s revenue derived from personal loan under supervision having no vehicle

registration as collateral were approximately 2.4%, 1.8% and 1.3% of the total revenue respectively.

Nano finance loan under supervision is a loan provided to the customer who is a natural person for the purpose of
occupation. For example, to be use as an investment for farmers to improve their land, dig wells, install water distribution
systems buy a solar pump, buy agriculture tools, buy seeds, etc., or as a revolving capital or emergency fund, for those
farmers who have already invested, to buy fertilizer, pesticides, hiring labor during harvesting, etc., or as a working
capital for operating community enterprises, or engage in trading or employment in the local area. Although there is
no documents certifying the customer’s income or the customer has no asset to use as collateral, the Company will
consider from certainty of the occupation and legibility of income from such occupation. In this regard, the Company
will inspect the place of work and evaluate the income or occupation certification documents issued by the government
farm lease agreement sector to be used as supportive documents for loan application.

The Company has a policy of providing no more than 1 personal loan per THB 100,000 Period of time Maximum
72 months.
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As for nano finance business, BOT specified that the rate of interest, penalty, service fees, or fees altogether must
not exceed 36% per annum for contracts which commenced from January 23, 2015, and most not exceeding 33%
per annum for contracts which commenced from August 1, 2020. The Company started the nano finance business
since January 1, 2019.

From 2023 - 2025, the Company’s revenue derived from nano finance business were approximately 12.6%, 11.2%
and 10.3% of the total revenue respectively.

Hire purchase loan is a loan provided for natural person who needs to hire purchase new motorcycles, or for
the customer who already own a vehicle and needs a loan in the form of sale and lease back. The customer who agrees
to enter into a hire purchase contract must transfer the ownership of the vehicle to the Company, while the customer still
possesses and can use the vehicle. The ownership of the car will be transferred to the customer upon completion of
the installment payment under the relevant contract for customers who have used cars with high value and apply
for high credit limit, such as passenger cars, vans, pick-up cars. The Company also provide hire purchase loans for
general customers who wish to purchase drones for agriculture (Agriculture Drone) from Saksiam Maker Drone Co., Ltd.
The Company has a policy of Credit line Maximum THB 500,000. Period of time maximum 72 months. The Company will
consider the value of the collateral and ability to repay and cover all debt obligations by checking credit information and
take it into consideration about granting loan to the customer, according to the specified credit information verification
criteria. Pre-approval loan verification processes are based on the “5Cs of Credit” framework, for example.

From 2023 - 2025, the Company’s revenue derived from hire purchase loan business were approximately 4.6%,
4.1% and 3.9 % of the total revenue respectively.

The Company operates insurance broker business with a non-life insurance broker license obtained under
the Non-Life Insurance Act B.E. 2535 from the Office of Insurance Commission (OIC) since November 20, 2018 and
started to provide services to customers in 2021.

Our non-life insurance broker business offers products such as Compulsory Third Party Insurance, Personal Accident
Insurance, Extended Personal Accident, Burglary Insurance, Unnamed Passenger Insurance, Equipment Insurance,
Fire insurance and Voluntary Motor Insurance to provide convenience to customers.

The company provides loan services with land as collateral to general retail customers with the land title deed
as collateral. To apply for a loan, the customer shall be the sole owner of the land. The customer is required to pay
installments consisting of principal and interest monthly, not exceeding 60 months, or to pay principal and interest upon
maturity of the contract of which the term shall not be more than 4 months. In considering the credit limit, the company
will consider the value of the collateral, ability to repay and cover all debt obligations by checking credit information and
take it into consideration about granting loan to the customer, according to the specified credit information verification
criteria, Review information before approving a loan based on the “5C Principles of Loans”. as well as checking
background information of the guarantor (if any) and local information, including evaluating land price With buildings
with the Land Office, etc.
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For loan with land as collateral, the Company will receive interest income, fee and service fee as mutually agreed
upon in the contract. However, the maximum combined rate of income from interest, fines, service fees, or fees must
not exceed 15 percent per year (Effective Rate). The maximum credit limit is set at THB 300,000 for a maximum period
of 60 months or 1 installment for a period of 1 - 4 months.

From 2023 - 2025 the Company’s revenue derived from hire purchase loan business were approximately 0.4%,
3.5% and 7.3% of the total revenue.

The Company provides solar rooftop and Solar Air loan services to general retail customers who wish to purchase
and install solar rooftops and Solar Air. This will help reduce the cost of electricity from Saksiam Solar Co., Ltd.
In considering the credit limit, the company will consider the value of the collateral, ability to repay and cover all
debt obligations by checking credit information and take it into consideration about granting loan to the customer,
according to the specified credit information verification criteria. Pre-approval loan verification processes are based on
the “5Cs of Credit” framework, for example.

The Company will receive interest income, fee and service fee as mutually agreed upon in the contract.
However, the maximum combined rate of income from interest, fines, service fees, or fees must not exceed
18.04 percent per year (Effective Rate). The maximum credit limit is set at THB 1,000,000 for a maximum period of
96 months.

Number of loan contracts

From December 31, 2023 - 2025, the Company has loan contracts in total number of 311,211 contracts,
312,628 contracts, and 292,803 contracts respectively, representing an average growth rate of 0.4% of the total
contracts. As of December 31, 2025, the Company has the number of loan contracts with vehicle registration
as collateral accounted for approximately 48.3% percent of the total contract. In this regard, the number of loan contracts
with vehicle registration as collateral agriculture conditions, personal loans under supervised that no vehicle registered

loans as collateral for nano finance loans, Land title deed loan as collateral, hire purchase loans and salar rooftop loans
and Solar Air accounted for approximately 15.1%, 3.8%, 22.2% and 5.1% percent of the total contract, respectively,
with details as follows:

At the end of At the end of At the end of

202 2024 2023
Amount of loan contracts 025
Loan that has a vehicle registration as collateral 141,302 48.3 147,643 47.2 146,160 47.0

Loan that has a vehicle registration as collateral for 44,087 151 49,358 15.8 48,796 15.6

agriculture terms

Personal loan under supervision that no vehicle 11,114 3.8 14,178 4.5 17,646 5.7

registration loan as collateral

Nano finance loan 65,010 22.2 73,006 23.4 78,783 25.3
Land title deed loan as collateral 15,000 5.1 10,982 3.5 2,725 0.9
Hire purchase loan, salar rooftop loan and Solar Air 16,290 515 17,461 5.6 17,101 5.5
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The Company has net loan receivables at the end of the year 2023 - 2025 as follows:

Amount of loan provided

Amount of loan provided
Loan with vehicle registration as collateral

Loan that has a vehicle registration as collateral for

agriculture terms

Personal loan under supervision that no vehicle

registration loan as collateral

Nano finance loan

Land title deed loan as collateral

Hire purchase loan and Solar Rooftop loan
Receivables carry forward

Total receivables

Less : repayment amount/foreclosure of collateral/

refinancing

Net receivables from deferred income plus accrued

income carry forward

Less : allowance for expected credit loss

Net loan receivables

Year 2025 Year 2024 Year 2023

THB THB THB
% % %
Million ’ Million ° Million °
5,010.1 21.9 5,837.9 24.8 6,087.2 29.4
13,532.7 59.1 13,694.6 58.1 12,165.9 58.7
195.9 0.9 283.3 1.2 341.9 1.7
1,121.7 4.9 1,448.8 6.1 1,489.8 7.2
2,751.8 12.0 1,916.1 8.1 285.7 1.4
289.7 1.2 377.0 1.7 334.6* 1.6
22,901.9 100 23,557.7 100.0 20,705.1 100.0
14,630.0 12,380.3 10,866.5
37,531.9 35,938.0 31,571.6
(22,995.2) (21,308.0) (19,191.3)
14,536.7 14,630.0 12,380.3
(407.4) (361.6) (309.9)
14,129.3 14,268.4 12,070.4

‘the change of numbers from the previous report was due to additional disclosure of information
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Debtors classified by occupation of the customer as of December 31, 2025.

1. Farmer 9,667.4 68.4
2. Trading and personal business 2,194.3 15.5
3. Permanent employee and government officer 1,608.8 1.4
4. Daily employee 517.7 3.7
5. Other occupations 1411 1.0

The Company has criteria for setting aside allowance for expected credit loss as per details in Intangible Assets,
Section Management Discussion and Analysis - bad debt and doubtful accounts.

From 2023 - 2025 the Company classified debtor for each type of loan implemented Thai Financial Reporting
Standards No. 9 Re: Financial Instrument (TFRS9) which has divided into 3 stages. As of December 31, 2025, the debtor
classification is shown as follows, (Staging):

Stage 1 (Performing) : Group of receivables which credit risk does not significantly increase or receivables is not
due yet, or overdue for less than 1 month.

Stage 2 (Under-performing) : Group of receivables which credit risk significantly increase or overdue for more
than 1 - 3 months same as former criteria.

Stage 3 (Non-performing) : Group of receivables with credit impairment losses or debtor who is overdue for more
than 3 months, same as former criteria.

The Company’s classification of debtor has details as follows;

Age of receivables of loan under supervision

At the end of At the end of At the end of
2025 2024 2023
Age Classification
THB % THB THB
Million : Million Million

Current or overdue not over than 1 month 13,052.8 93.5 13,020.4 92.9 11,035.3 93.4
Overdue more than 1 month to 3 months 541.5 3.9 657.3 4.7 493.5 4.2
Overdue more than 3 month to 6 months 125.3 0.9 121.0 0.9 104.7 0.9
Overdue more than 6 month to 12 months 111.9 0.8 87.7 0.6 86.4 0.7
Overdue more than 12 months 130.5 0.9 134.3 0.9 97.7 0.8

Total loan receivables net from deferred interest 13,962.0 100.0 14,020.7 100.0 10,817.6  100.0

and accrued interest

Less : Allowance for expected credit loss (387.3) (2.8) (344.1) (2.5) (290.4) (2.5)

Total loan receivables net 13,574.7 13,676.6 11,527.2

25
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Age of hire purchase receivables

At the end of At the end of At the end of
2025 2024 2023
Age Classification
THB THB THB
Million % Million % Million

Current or overdue not over than 1 month 534.8 93.1 565.8 92.9 513.1 91.2
Overdue more than 1 month to 3 months 19.6 3.4 26.6 4.4 28.7 5.1
Overdue more than 3 month to 6 months 6.7 1.2 5.9 1.0 7.7 1.4
Overdue more than 6 month to 12 months 4.3 0.7 6.0 1.0 7.0 1.2
Overdue more than 12 months 9.2 0.6 5.0 0.7 6.2 1.1

Total loan receivables net from deferred interest 574.6 100.0 609.3 100.0 562.7 100.0
and accrued interest

Less : allowance for expected credit loss (20.0) (3.5) (17.5) (2.9 (19.4) (3.5)

Total receivables net 554.6 591.8 543.3

Foreclosed assets

e e T At the end of At the end of At the end of

2025 2024 2023

Car

Amount of interim foreclosure of collateral (car) 1,506 1,170 901

Amount of remaining collateral at the end of period (car) 55 105 182

Motorcycle

Amount of interim foreclosure of collateral (motorcycle) 830 1,056 1,205

Amount of remaining collateral at the end of period & 55 148

(motorcycle)

Amount of interim foreclosure of collateral 2,336 2,226 2,106

(car and motorcycle)

Amount of remaining collateral at the end of period 88 160 330

(car and motorcycle)



Form 56-1 One Report 2025 / 27

Market and Competition

Various loan products and quick service with concise loan policy strategy.

The Company provides various type of loan in order to meet customer’s need. Main loan products consist of
vehicle title loan, personal loan, nano finance, hire purchase loan, agriculture drone loan, property-backed loan (land),
Solar Rooftop loan and Solar Air. Such loan products themselves provide conditions to support different financial appetite
of the customers, is uncomplicated and have no other odds and ends service fees. A sales sheet of each type of product
contains installment repayment table which clearly separates the principal amount, interest, and fees including method
of calculation of interest and fees that is easy to understand, as well as offering of general insurance products in order
to facilitate the customers.

The Company provides aloan in cash and transfers to the customer’s bank account which the customer can choose
the service upon their requests. The Company has a concise process of providing loan, emphasizes on examination
of information prior to loan approval. The Company will take a field survey to prove existence of customer, guarantor,
and collateral, and will keep track of loan which is due. Those actions for loan approval process are one of the monthly
key performance indicators of employees. to raise awareness of the importance of grating loan with discreetness.
In addition, for personal loan under supervision having no vehicle registration as collateral, which is riskier than granting
a personal loan under supervision with a vehicle registration as collateral, the Company places importance on the loan
consideration process and process of identity of the customer including the guarantor and collateral verfification

The Company is committed to operating a loan business that has standards and appropriate process of providing
loan to retail customer, discretion of providing loan by considering the ability to repay and cover all debt obligations with
proof of approximate income and expense. Therefore, the Company has in place a policy to check credit information
and take it into consideration about granting loan to the customer which will help the customers to be provided with
a loan suitable for their ability to repay, that affects the stability of the organization and is beneficial to the country’s
economic system.

Price strategy

The Company operates service business consisting personal loan under the supervision of the BOT and other loans,
the interest rates and fees of which must be in accordance with the law. The Company will determine appropriate interest
rates which allow the Company to compete with other operators without a policy that focuses on price competition and
use the interest rates and fees for the same types of loans at all branches.

The Company has a policy for determining the interest rates and fees which reflect the risks of each type of loan and
collateral in order to provide customers with appropriate interest rates and fees based on the type of loan and collateral.
As for other expenses, the Company does not determine any other service fees or penalties such as fees for penalties

for late payment, debt collection fees etc.
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Service with transparency, fairness, and uncomplicated condition strategy

The Company establishes condition of lending services by emphasizing on interest and fees calculation which
is transparent, fair, and uncomplicated. In the process of providing loan, the customer will receive explanation regarding
the condition, interest and fees calculation method, and installment repayment table from the staff. When the customer
comes to pay the installment, the customer will receive the receipt from the staff showing the details of the principal
amount, interest, relevant fees, and the remaining principal amount. Almost every loan products of the Company (except
hire purchase loan) calculate the interest in an effective rate pursuant to the remaining principal amount and amount of
days which the customer utilizes the loan. There is no penalty for delay repayment of installment. When the customer
closes the contract, the customer will receive the vehicle registration back immediately. Therefore, the customer will not
lack the benefit of using the vehicle registration for other purpose.

Service during the sale and after sale with care for creating customer’s satisfaction strategy

The Company’s employees provide services with full attention to the needs of the customers who work in the local
area. The employees are friendly, polite, and respectful to the customers as well as providing services with accuracy,
transparency and fairness to build trust with the customers. As a result, most customers continuously use the Company’s
services and willingly recommend the Company to new customers.

The Company has been in the business of providing loans with vehicle registration as collateral and personal loans
under supervision for more than 25 years, enabling the Company to have experienced executives and employees with
knowledge and expertise in credit and debt management. Furthermore, the executives and the employees also greatly
understand local language, culture, traditions, occupation and the needs of customers, etc., which are different in each
area, enabling the executives and the employees to fit in with the local people which causing the customers to have
confidence in using the service and be part of the local community.

Distribution channel strategy

The Company has a policy of opening new branches every year in order to expand the service area more broadly
and for the customers to be able to contact and use the service conveniently. In 2025, The company has opened 50
more branches.

Our branch locations are close to communities, clearly visible, near markets or banks, easily accessible,
having accessible to parking spaces, open on Monday - Friday from 8:00 - 16:30 hrs. Our branch employees will
promote the Company’s loan services to customers monthly. In addition, when considering setting up a new branch,
the Company takes into account the appropriateness by assessing the number and density of population in the area,
occupation, competition, location in community area and bank’s services, efc.

The Company promotes accessible financial services by offering tailored loan products to local customers through
home cash delivery. It utilizes technology to enhance after-sales service by developing modern, user-friendly applications
that are convenient, fast, and secure. These applications meet the needs of all user groups and are accessible anytime,
anywhere, available at all times, via computers, tablets, and smartphones.

To improve and increase products, conditions, methods of giving loan, credit limit, interest rates, fees, documents
and processes of work to be convenient, fast, not complicated in order to be able to compete with other operators
by providing satisfactory service to customers will recommend the business to others, creating recognition of
“Saksiam Loan” as a loan service provider with good service, standards and fairness. To develop the use of media
for public relations, promotions, and proactive marketing in all areas by clearly identifying target markets, as well as
to have representatives and use appropriate public relations materials by focusing on internal marketing and
the use of social media advertising. In this regard, the Company has sought suitable business partners to add value,
diversify its business opportunities, and better meet customer needs.
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In 2025, the vehicle registration loan market continued to grow despite intense competition and various evolving
factors, particularly innovation and the need to meet customer demands amid a challenging economic environment and
high household debt under strict credit standards, coupled with declining credit quality, have led financial institutions
to exercise greater caution in granting loan.As there are still many low-income population, who need access to funds,
more business operators are becoming interested in the car title loan business. To support livelihoods, as people have
insufficient income to pay debts and maintain daily living expenses. Generally, business operators in leasing business
can be divided into 2 main groups according to the characteristics of the target customers.

1. The business operators that focus on A to B - level customers which are a group of customers who has regular
income such as company employees, government officials or state enterprise officers, are mostly commercial
banks or their affliated companies such as Krungsri Auto, TISCO Bank, Kiatnakin Bank, TMBThanachart Bank
(car in exchange for cash), Kasikorn Bank, Siam Commercial Bank, and Krung Thai Leasing. The business
operators in this group have the advantage of low financial costs with a large network of branches which can
be used as a channel for carrying out public relations campaigns and for installment repayment, and have
a strong capital base. However, these business operators still conduct credit analysis mainly based on financial

documents with a focus on customers with good financial history.

2. The business operators that focus on B- level customers and lower who live in the province such as small business
operators, factory workers, general employees and farmers. These low-income customers generally have limited
access to and options for credit, the cause of which may be attributed to their unfamiliarity with banking transactions,
the feeling of uncertainty about whether to get a loan approval or the perception that dealing with banks is difficult
and time-consuming. The business operators in this group are Ngern Tid Lor Public Company Limited, Muangthai
Capital Public Company Limited, Srisawad Corporation Public Company Limited, Heng Leasing and Capital
Public Company Limited, Ngern Turbo Public Company Limited.This group of business operators will consider
the loan credit limit based on the database of local customers, the verification of customer data by local staff who
have familiarity with the community, together with financial documents. In addition, they also provide loan and
collateral services such as cars, motorcycles, agricultural vehicles, etc. These business operators primarily focus
on expanding branches in community areas to build relationships with the communities and community leaders,
as well as organizing activities with the communities, undertaking public relations campaigns to strengthen their
own brands, and creating a good customer experience. When comparing to competitors in the group, it is found

thatthe Company’s share of loan receivables is ranked no. 4 among the business operators in the same business.

Building good relationship with customers is one of the marketing strategies that helps create value for the Company
by focusing on providing impressive service such as using local language to communicate which contributes to a sense
of familiarity and customer satisfaction. The Company also develops and improves loan products to suit the needs of
customers, as well as participates in community activities continuously in order to create a good experience for customers
until they become loyal customers and likely to recommend the business to others.

The Company gives precedence to opinions, either positive opinions or opinions on matters requiring improvement
because it gives the Company an opportunity to improve products or services to meet the needs of customers.
Therefore, the speed of solving problems for customers is important for building a good relationship with customers.
The Company is aware of how much the business will grow or whether itis already a leader in the market. If the Company
does not attach importance to maintaining good relationship with customers, the Company will not be able to operate
the business in the long term. Therefore, the Company conducted a customer satisfaction survey in 2025, which found
that customers were satisfied with the service higher than 90.60% of the respondents.
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The Company has a policy of providing loans to general retail customers who have their own collateral and a stable
career, such as farmers, traders, factory workers, general workers, government officials, state enterprise officers, etc.,
as well as those without their own collateral but having a stable career, a clear source of income, and financial evidence
for reference, provided that the customers and/or the guarantors must have occupational photos, additional supporting
documents, an identification card, a copy of house registration, a copy of proof of salary However, the ability to repay
debt will be considered before approving the loan.

In 2025, the car title loan is a loan granted under loan agreement using vehicle registration book as a collateral
while the loan applicant still able to possess people are in need of cash to spend in daily life and cash flow for
their business. As a result, operators have become more stringent in extending credit, such as conducting credit
bureau checks, applying credit scoring, and performing on-site verification prior to loan approval in accordance with
the “5Cs of Credit” principles. To screen the quality of loan applicants. there were concerns that the outstanding
Non-Performing Loan (NPL).

Competition by offering different loan products

Nowadays, since there is very high competition in the market, we have differentiated ourselves by introducing
new loan products or improve the existing loan products to suit different occupational groups as well as seeking new
businesses to increase products and services to meet the diverse needs of customers. In this regard, developing loan
products with more flexible terms will better meet customer needs and serve as a key competitive advantage.

Information technology system development

The Company is currently developing information technology system together with the introduction of modern
technology to respond to the use of system by the operators, to reduce redundancy, to offer convenience and speed,
to increase work efficiency, and to continuously improve competitiveness.

Increase payment channels for installment repayment

The Company gives precedence to the convenience of customers. Therefore, the Company has increased
payment channels for installment repayment so that the customers will not have to make trips to our branches.
Installment repayment can be made through various channels that the Company has provided such as bank counters,
internet banking, and ATMs and counter service.

Digital marketing and Social media strategy

In addition to undertaking marketing activities through digital media to build trust and credibility for the brand,
the Company also uses an application system to manage customer relationship (SAK CRM) to support the services
offered to customers including non-customers (Lead) and customers of the Company (Customer) in order to analyze
the information and plan for proactive marketing in the future. With user-friendly applications and online services,
the Company can attract new customers to apply for loans or check their credit status anytime, anywhere.
In this regard, the Company found that communication through online media not only helps communication for sales,
but also serves as an effective communication channel between the Company and the customers which is used for
other purposes as well, such as for reporting fraud clues, receiving complaints, suggestions or comments.
Such media include the Company’s website, Facebook, LINE and other media which are used for delivering and
receiving communications for maximum results and benefits.
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Navigating the economic situation

In 2025, the Company faced an economic environment that is tend to be slow growth and uncertainty, particularly
due to fluctuations in interest rates and reduced consumer purchasing power, International wars, political instability,
economic hardship, and falling agricultural prices. including high household debt levels and declining credit quality,
which have led financial institutions to adopt a more cautious and stringent approach to granting loan.

Adaptation to legal requirements and regulatory supervision

The Company must comply with strict requirements from regulatory agencies such as the BOT, SEC, OCPB,
and the Ministry of Finance. Adapting to these requirements is essential for efficient business operations and
maintaining customer and investor confidence. This includes the adoption of new technology, employee training, and
enhancing transparency in services, Fair treatment of customers (Market conduct) and responsible and fair lending
(Responsible Lending). which are key factors in ensuring the Company’s competitiveness in highly regulated markets.

Procurement of product and service

The Company procures fund through loan from domestic financial institution, and from shareholder’s equity.
Regarding loan from financial institution, the Company procure both short term and long term loan and use
port of receivables as business security as well as some of directors provide personal guarantee as per details
in Loan agreements with the financial institutions.

In 2019, the Company increase the registered capital by issuing 150 million ordinary shares to Bualuang Ventures
Company Limited and in 2020, the Company carried on the Initial Public Offering (IPO) for the total of 546 million shares,
the IPO proceeds will be used for branch offices expansion and loan portfolio expansion. As of December 31, 2025,
the Company has loan from financial institution representing 51.0% and shareholder’s equity representing 46.2% of
the total fund. The details of sources of fund are as follows:

For the year ended December 31

2024 202
Source of fund 2025 0 023

THB THB THB
Million Million Million

Loan from financial institution

Short term loan 2,400.0 16.2 2,810.0 19.3 2,340.0 18.7
Long term loan 5,157.4 34.8 4,928.1 33.7 3,763.9 30.0
Total loan from financial institution 7,557.4 51.0 7,738.1 53.0 6,103.9 48.7
Loans from other companies 41.7 0.3 141.7 1.0 241.7 1.9
debenture 362.0 25 361.0 25 359.9 29

Total shareholder’s equity 6,847.7 46.2 6,347.0 43.5 5,832.2 46.5

Total source of fund 14,808.8 100.0 14,6879 100.0 12,537.7 100.0
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Most of the Company’s loan from financial institution are short term loan representing 16.2% of the total source of fund
or 31.8% of the total loan from financial institution, which correlates and suits with the Company’s business in providing
loan service. The Company can repay the loan from financial institution immediately, if the amount fund is more than
the need of loan providing. In this regard, the Company started to repay the long term loan since 2018 to correlate with
the growth of customer base of loan with collateral with longer average of installments.

In light of procurement of the future source of fund, the Company has the policy for procurement of the future source
of fund to correlate with objective to use the amount of fund by considering appropriateness of repayment period, and
debt to equity ratio. Moreover, after completion of IPO transaction, the Company will gain shareholder’s equity which
resulted in decrease of debt to equity ratio. In addition, by being a company which its shares are listed in the Security
Exchange of Thailand, the Company will have better capability in procuring source of fund, both for loan from financial
institution and for offering of bond or equity instrument to ensure future growth of business.

Asset used in business operation

As of December 31, 2025, the Company has main fixed asset used in business operation with details as follows:

List of Asset Pc;r:’szzsc:in Net book value (THB) Encumbrance

1. Land Ownership 712,600 - None -
2. Office building Ownership 9,953,878 - None -
3. Office building improvement Ownership 35,734,396 - None -
4. Office supply and appliance Ownership 26,817,817 - None -
5. Technology device (computer) Ownership 37,019,410 - None -

Hire purchase 23,495,936 - None -
6. Vehicle i.e. car and motorcycle Ownership 32,510,031 - None -

Hire purchase 46,115,397 - None -
7. Asset under construction Ownership 51,400 - None -

212410805

The Company’s list of fixed asset as shown above can be classified by type of asset as follows:

Land and office building

Type of

Characteristic and location Net book value (THB) Encumbrance

Possession

1. Head office building” Ownership 9,953,874 - None -
3-storey commercial building, total usable area
3,947.68 square meter
Located on 49/47 Chetsada Bodin Road,
Tha It Sub-district, Muang Uttaradit District,
Uttaradit Province

2. Land and office building Lublae branch office Ownership 513,601 - None -
3-storey commercial building, total usable area
540 square meter
Located on 163 In Jai Mi Road,
Sriphanomat Sub-district, Laplae District,
Uttaradit Province
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Type of

Characteristic and location Net book value (THB) Encumbrance

Possession

3. Land and office building Fai Luang branch office Ownership 25,001 - None -
2 units of 2 and a half-storey commercial building,
total usable area 240 square meter
Located on 111-112 Moo 6,
Fai Luang Sub-district, Laplae District,
Uttaradit Province

4. Land and office building Sawankhalok branch office Ownership 135,001 - None -
2 units of 3-storey commercial building,
total usable area 384 square meter
Located on 4/7, 4/8 Sawankhalok-Srinakorn Road,
Mueang Sawankhalok Sub-district,
Sawankhalok District, Sukhothai Province

5. Land and office building Wang Si Sup branch office Ownership 39,001 - None -
2 units of 2 and a half-storey commercial - None -
building, total usable area 240 square meter
Located on 143/2, 143/3 Moo 1,

Ngio Ngam Sub-district, Muang Uttaradit District,
Uttaradit Province

Remarks : ¥The Company entered into land lease agreement to construct 2 head office buildings.

Vehicle
. Type of
Type of vehicle . Net book value (THB) Encumbrance
Possession
1. Head office car and branch office car Ownership 28,424,370 - None -
in total amount of 279 cars
Hire purchase 46,115,397 - None -
2. Head office motorcycle and branch office Ownership 4,135,087 - None -
motorcycle in total amount of 630 motorcycles
Hire purchase - - None -

As of December 31, 2025, the Company has intangible
asset i.e. computer software, and developing intangible
asset at net book value pursuant to the Company’s
financial statements in the amount of THB 134,403,543 or
representing 0.9% of net book value in the consolidated
asset financial statements.
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Relevant license required for the business operation has details as follows;

Letter of approval to Ministry of
operate the business finance
of personal loan under

supervision issued

on October 21, 2005.

Letter of approval to Ministry of
operate the business finance
of nano finance under

supervision issued

on August 24, 2017.

Notification letter to Bank of
operate the business Thailand

of personal loan under
supervision that has

a vehicle registration
as collateral dated
April 17, 2019.

Business operator
who is not

a commercial bank
and credit foncier
company under
financial institution
business law or
financial institution
established under
specific law.

Business operator
who is not

a commercial bank
and credit foncier
company under
financial institution
business law or
financial institution
established under
specific law.

Business operator
who is not

a commercial bank
and credit foncier
company under
financial institution
business law or
financial institution
established under
specific law.

The operator may be considered to suspend the operation
and the approval may be revoked in the following event:

1. Do not comply or violate the Ministry of Finance
Notification Re: Business Subject to Approval According
to Section 5 of the Revolutionary Council Decree No. 58
(Personal Loan Under Supervision) or notification issued
to proceed under the law, or order of the BOT to remedy
the negligence and violation, or financial position, or the
operation to be in compliance within the specified period
of time.

2. Endangered the financial economy system or the public,
economically or socially.

3. Do not conduct business transaction as approved for
2 years consecutively.

4. Have financial position or operation which may seriously
damage the public interest (including violation of basic
rights of the people to receive fair financial service).

5. Having court order of receivership, being a bankrupt
person, or having been a dishonest bankrupt person.

If the business operator violates, neglects, or does not
comply with any of the operation’s requirement, or
the financial position or the operation of the business
operator may seriously damage the public interest.
The BOT may order to remedy such violation, negligence,
or to fix the financial position or the operation to be in
compliance within the specified period of time. If it has not
been remedied within the specified period of time,
the business operator’s operation may be temporary
suspended in whole or in part, or the approval may be
revoked.

1. The business operator who operate the business of
personal loan that has a vehicle registration as collateral
prior to the implementation of the Notification of the Bank
of Thailand No. SorNorSor. 2/2562 Re: Regulations,
Procedures and Conditions for Undertaking Business of
Personal Loan under Supervision for Non-Bank
Operator must notify and deliver relevant documents to
the BOT within 60 days from the enforcement date of
the Notification.

2. The business operator may be considered to suspend
the operation and the approval may be revoked (details
as peritem 1 Letter of approval to operate the business
of personal loan under supervision)
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Summary of the Company’s contracts categorized by type of contract has details as follows;

Land and office building lease agreement

a) Land and office building lease agreement

The Company rent land and office buildings from Mrs. Jintana Boonsalee, director and major shareholder of

the Company in the total amount of 7 agreements, in the total area of 33 rai 87.8 square wah, divided into 6 buildings i.e.
Building 1 - 4 documents storage Office building and bottled water factory building. The details of which are as follows:

Characteristic Lerlernd il Building
of the Lease Land lease agreement Lease
Lease Agreement
Agreement Agreement
Lease To be used as head office To be To be To be To serve To be used
objective and document storage used as used as usedasa asthe as head
parking head drinking headquarters = office
space office and  water and storage
parking production facility at that
space facility for  location
internal
company
use and to
support
CSR
activities
Building Building 2 Building 3 Parking Building 4, Drinking Office Building 1
documents space parking water building
storage space and  factory
storage for = building
car
pending
for sale

Land title deed Land title deed Land title deed Land title  Land title Land title Land title -
No. No. 84937 No. 84888 deed deed deed deed No.
No. 84908 No. 23600 No. 7670 6952-6954

Area 2 ngan 2 ngan 2 ngan 19 rai 9rai 2 1rai 2 ngan
90.5 square wah  96.1 square wah  82.2 3 ngan ngan 64 98 square 86 square
square 71 square  square wah wah
wah wah wah
Start date November 1,2019 November November January September November
1, 2025 1, 2025 1, 2025 1, 2025 1, 2025
End date October 31, 2029 October October December = August October
31,2028 31,2028 31,2034 31,2028 31,2028
Period of 10 years 3 years 3 years 10 years 3 years 3 years
agreement
Rental rate The lessee will pay remuneration to the lessor in an agreed rate and at the agreed period of time
Renewal of Renewable 1 time Renewable 1time Renewed lease term: Renewed  Renewed lease term:
agreement for a period of for a period of 3 years for each lease term: 3 years for each renewal
5 years 15 years renewal 10 years
for each

renewal
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Characteristic Buildin
Land and Building s
of the Lease Land lease agreement Lease
Lease Agreement
Agreement Agreement
Significant If the lessee rents  If the lessee rents - None - - None - - None - - None - - None -
conditions the land for the land for
a period of a period of
15 years from 25 years from
November 1, November 1,

2019, the lessee 2019, the lessee
agrees to letthe  agrees to let the

lessor buy the lessor buy the
building which building which
the lessee has the lessee has

the ownership at  the ownership at
the price agreed  the price agreed
in the agreement.  in the agreement.

b) Branch office lease agreements

Parties of The lessors : (1) Mrs. Jintana ~ Boonsalee  in the amount of 45 branches”
the agreement

(2) Mr. Phoonsak  Boonsalee  in the amount of 1 branch

(3) Mr. Siwaphong Boonsalee  in the amount of 1 branch

(4) Ms. Sansanee Boonsalee  inthe amount of 1 branch

(5) Third party in the amount of 1,028 branches
Lease objective To be used as branch office in the amount of 1,076 branches located in 47 provinces.
Lease premise Commercial building to operate the business of the lessee.

Date of the agreement  Date, month, year in accordance with each agreement of each lessor.

Lease term Average lease term: 1 - 3 years.

Rental rate The lessee will pay remuneration to the lessor in an agreed rate and at the agreed period of time.
Renewal of agreement  Average renewed lease term: 1 - 3 years for each renewal.

Security rental deposit  Security rental deposit provided in some agreement.

Significant details of 1. The lessee agrees to only operate the lessee’s business, and will not sublease the lease premise
the agreement to the third party.

2. During the lease term, if the lessor wishes to mortgage or perform any registration of the lease
premise which establish encumbrances, or eviction, or establish servitude property on the land
and/or under other contracts with the third party, which will deteriorate the lessee’s benefit of
using the lease premise during the lease term, the lessor must inform and receive a written consent
from the lessee at least 1 month prior to such actions.

3. Ifthe lessor wishes to sell, dispose, transfer the lease premise in any event, the lessor must inform
the lessee in advance not less than 1 month regarding price, and conditions of such transaction
in order to let the lessee have the right to receive the transfer of ownership in the lease premise
before the third party. In addition, the lessee has the right to request for extension, not exceeding
1 month, to procure money to purchase such lease premise. If the lessee refuse to receive
the transfer or cannot purchase the lease premise, the lessor agrees to let the lessee have such
right for another period of not exceeding 1 month, from the date the lessor is informed that
the lessee cannot receive the transfer of the lease premise. Transfer of ownership of the lease
premise to the third party shall not include the lessee’s property. If any damages arise, the lessor
agrees to be liable for all damages incurred to the lessee.

4. The lessee has the right to terminate the agreement prior to the expiration of the lease term
by providing written notification to the lessor 1 month in advance.



Significant details of
the agreement
(continue)

Remark : 2 Uttaradit branch office is located at the head office: 1st floor, Building 1 which is a part of the Building 1 lease agreement pursuant to Clause a)

Land and head office lease

Insurance agreements
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5. The lessor has no right to terminate the agreement prior to the expiration of the lease term,

except for the lessee’s event of default. If the lessor terminates the agreement prior to the expiration
of the lease term and there is no default of the lessee, the lessor agrees to compensate all damages

incurred to the lessee.

In the event of compensation, the parties agree to charge the interest at 15% per annum from

the date of such breach of agreement.

agreement

Accidental Damage (Property) Insurance

Insurer company
Insured

Type of insurance policy
Beneficiary

Coverage

Insured property

Head office building and
branch office building, total 7 buildings

Viriyah Insurance Public Company Limited
Saksiam Leasing Public Company Limited
Accidental Damage (Property) Insurance

Saksiam Leasing Public Company Limited

Coverlosses or damages to the insured property
from any accidents cause by fire, lightning,
explosion, aircraft, water disaster, slash or crash
of vehicle, smoke, flood, storm, hail, earthquake,
volcano explosion or undercurrent or tsunami,
strike, riot, or action with bad intent, natural burn
or erupt or explosion, and other accident which
unexpected based on external factor, or other
cause which is not indicated in the exception
in the policy of property insurance (GIA FORM).
However, the coverage is under the conditions
of coverage and exception in the policy of
property insurance.

Head office building and branch office building
(Wang Si Sup branch, Lublae branch, Fai Luang
branch, Sawankhalok branch, Nam Pat branch
and Srinagar.) Cover building (excluding
foundation), including any structure,
improvement of the building, name plate of the
building with furniture, decoration fixtures,
including
telecommunication system, communication

instruments and supply,

system, utilities, fire extinguishing system,
elevator system, office supply, and property
under care of the insured as the property
receiver and other property relevant to
the business of the insured.

21 sdinvIulkey 1 1K

Viriyah Insurance Public Company Limited
Saksiam Leasing Public Company Limited
Accidental Damage (Property) Insurance

Saksiam Leasing Public Company Limited

Cover losses or damages to the insured property
from any accidents cause by fire, lightning,
explosion, aircraft, water disaster, slash or crash
of vehicle, smoke, flood, storm, hail, earthquake,
volcano explosion or undercurrent or tsunami,
strike, riot, or action with bad intent, natural burn
or erupt or explosion, and other accident which
unexpected based on external factor, or other
cause which is not indicated in the exception
in the policy of property insurance (GIA FORM).
However, the coverage is under the conditions
of coverage and exception in the policy of
property insurance.

Head office building (Mon Din Daeng) Cover
building (excluding foundation), including any
structure, improvement of the building, name
plate of the building with furniture, decoration
fixtures, including instruments and supply,
telecommunication system, communication
system, utilities, fire extinguishing system,
elevator system, office supply, and property
under care of the insured as the property
receiver and other property relevant to
the business of the insured.
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Head office building and
branch office building, total 7 buildings

21 sdinvulkey 1 1K

Sum insured

Period of insurance

THB 138 million

September 16, 2025 - September 16, 2026

Third Party Liability Insurance

_ Headquarter Headquarter

Insurer company

Insured

Type of insurance policy
Beneficiary

Coverage

Insured property
Sum Insured

Period of insurance

Fire insurance

Bangkok Insurance Public Company Limited

Insured Saksiam Leasing
Public Company Limited

Third Party Liability Insurance
Third Party

Cover losses or damages to third party where
the insured is liable under the relevant law as
a consequence of or as a result of an accident
from business operation related to the insured
business within the scope of risk exposure
during the period of insurance in the area
specified in the policy for the following
occurrences:

1. loss of life, organ, injury, iliness or health of
a third party ; and

2. loss or damage to property of a third party.
Headquarter
THB 5 million

September 16, 2025 - September 16, 2026

Branch office building(s)

THB 10.7 million

November 16, 2025 - November 16, 2026

Viriyah Insurance Public Company Limited

Insured Saksiam Leasing
Public Company Limited

Third Party Liability Insurance
Third Party

Cover losses or damages to third party where
the insured is liable under the relevant law as
a consequence of or as a result of an accident
from business operation related to the insured
business within the scope of risk exposure
during the period of insurance in the area
specified in the policy for the following
occurrences:

1. loss of life, organ, injury, illness or health of
a third party ; and

2. loss or damage to property of a third party.
Headquarter
THB 2 million

November 18, 2025 - November 18, 2026

Office building for operation of
consultant and programmer

Insurer
company

Insured

Type of
insurance policy

Muang Thai Insurance
Public Company Limited

Fire Insurance

Viriyah Insurance
Public Company Limited

Saksiam Leasing Public Company Limited

Fire Insurance

Viriyah Insurance
Public Company Limited

Saksiam Leasing
Public Company Limited

Fire Insurance



Beneficiary

Coverage

Insured property
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Branch office building(s)

Third party (the lessor(s))

Cover fire hazard.
However, the coverage
is under the conditions of
coverage and exception
in the insurance policy.

Insured property
Branch office building
(Nam Pat branch)

covering building
(excluding foundation).

Cover building (excluding foundation).
and properties in the building for
storm, flood, hail, earthquake.
However, the coverage is under

the conditions of coverage

according to the insurance amount

in the insurance policy.

1)
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Branch office building

(Nuay Na Muen branch) Covering
building (excluding foundation),
furniture, garnishes as well as other
appliances. The coverage also
extends to damages to electronic
device.

Branch office building
(Nuay Baan Paen branch).

Branch office building

(Nuay Pak Plee branch) Covering
building (excluding foundation),
properties in the building and other
electronic device.

Branch office building

(Na Noi branch) Covering building
(excluding foundation), properties
in the building and other electronic
device.

Branch office building

(Nong Chang branch) Covering
building (excluding foundation
properties in the building and other
electronic device.

Branch office building

(Chiang rai branch) Covering
building (excluding foundation
properties in the building and other
electronic device.

Branch office building

(Pi Chai branch) Covering building
(excluding foundation properties
in the building and other electronic
device.

Branch office building

(Wiang Sa branch) Covering
building (excluding foundation
properties in the building and other
electronic device.

Office building for operation of
consultant and programmer

Third party (the lessor(s))

Cover building (excluding
foundation). and properties

in the building for storm, flood, hail,
earthquake. However, the coverage
is under the conditions of coverage
according to the insurance amount
in the insurance policy.

Office building for operation

of consultant and programmer
Covering building (excluding
foundation) including properties

in the building, and other electronic
device. The coverage also extends
to damages to property due to
windstorm and flood.
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Office building for operation of
consultant and programmer

Branch office building(s)

Sum Insured THB 1.19 million 1) THB 1.2 million THB 4 million
2) THB 1.1 million
3) THB 2.2 million
4) THB 1.1 Million
5) THB 1.4 Million
6) THB 1.7 Million
7) THB 3.4 Million

8) THB 3.4 Million

Period of June 20, 2024 - 1) January 26, 2024 - January 26, 2026 July 1, 2024 - July 1, 2026
insurance June 20, 2025 2) January 1, 2025 - January 1, 2028

3) August 1, 2025 - August 1, 2028

4) October 10, 2025 - October 10, 2028

5) July 1, 2023 - July 1, 2026

6) October 19,2023 - October 19, 2026

7) October 1, 2025 - October 1, 2026

8) October 1, 2025 - October 1, 2026

Loan agreements with the financial institutions

As of December 31, 2025, the Company has loan agreements with 4 financial institutions to be used as working
capital. The Company completely complies with conditions of each and every agreement with details as follows:

The 1% financial institution

Credit type Overdraft (OD)

Date of the agreement  June 30, 2011

Credit limit THB 20,000,000
Interest rate Floating interest rate
Guarantee - None -

Significant conditions - None -

Credit type Sale of promissory note

Date of the agreement  July 12, 2013 - May 13, 2024

Credit limit THB 3,810,000,000
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Guarantee Assignment of debt claim without identifying the debtor of such claim as a business security
Significant condition The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 3 times,

and in case of including the director’s loan.

The Company shall maintain NPL ratio of not exceeding 3.00%.

The 2™ financial institution

Credit type Sale of promissory note

Date of the agreement  July 25, 2019 - March 15,2022

Credit limit THB 2,000,000,000

Interest rate Floating interest rate

Guarantee Assignment of debt claim without identifying the debtor of such claim as a business security
Significant conditions The Company shall maintain the remaining principal amount under the loan contract for debtor

who has remaining loan repayment of not exceeding 3 installments consecutively to loan debt
ratio (Good Portfolio/Interest-Bearing Debt) not less than 1.40 times. The Company must submit
report to the financial institution quarterly.

The Company shall maintain Delinquency Ratio of not exceeding 7% of the total receivables.
The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 2.5 times.

The Company shall maintain non-performing loan ratio (overdue for more than 3 months)
(NPL Ratio) not exceeding 3% of the total receivables. The Company must submit report to
the bank quarterly.

The 3™ financial institution

Credit type Long term loan

Date of the agreement  November 28, 2022 - Augst 21, 2025

Credit limit THB 4,500,000,000
Interest rate Floating interest rate
Guarantee Claims over debtors of the receivables or accounts receivable, both those existing on

the date of the agreement and those that will continually exist in the future, as business security.

Significant conditions The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 3 times.

A further 1.2% of the Good AR/Interest-Bearing Debt ratio can be retained, calculated from
the outstanding principal of loan agreements with no more than 3 installments remaining
(Good Portfolio) and the intensity of interest payments (Interest-Bearing Debt).

The Company shall maintain the shareholding percentage of the Boonsalee family,
whether directly or indirectly, at all time in total of not less than 51% of total registered capital,
and of total number of shares entitled to voting rights.

The Company shall maintain the proportion of the outstanding principal value of credit contracts
overdue by more than three installments at no more than 10.00% of the total outstanding
principal value of all credit contracts.
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The 4" financial institution

Credit type Sale of promissory note

Date of the agreement  March 17, 2023 - April 28, 2025

Credit limit THB 400,000,000
Interest rate Floating interest rate
Guarantee Claims over debtors of the receivables or accounts receivable, both those existing on

the date of the agreement and those that will continually exist in the future, as business security.

Significant conditions The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 2.5 times.

Maintain a ratio of performing loan receivables (principal outstanding with arrears of not more
than three months) to interest-bearing debt (Good Portfolio to Interest-Bearing Debt) of not less
than 1.40 times.

The Company shall maintain non-performing loan ratio (overdue for more than 3 months)
(NPL Ratio) not exceeding 3% of the total receivables.

The 5" financial institution

Credit type Long term loan

Date of the agreement  Augst 13, 2025

Credit limit THB 400,000,000
Interest rate Floating interest rate
Guarantee Claims over debtors of the receivables or accounts receivable, both those existing on

the date of the agreement and those that will continually exist in the future, as business security.

Significant conditions The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 2.5 times.

Maintain a ratio of performing loan receivables (principal outstanding with arrears of not more
than three months) to interest-bearing debt (Good Portfolio to Interest-Bearing Debt) of not less
than 1.40 times.

The Company shall maintain non-performing loan ratio (overdue for more than 3 months)
(NPL Ratio) not exceeding 5% of the total receivables.
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Loan agreements with nonbank financial institutions

As of December 31, 2025, the Company has loan agreements with 1 nonbank financial institution to be used
as working capital. The Company completely complies with conditions of each and every agreement with details

as follows:

The 1* nonbank financial institutions

Credit type Long term loan

Date of the agreement  May 16, 2023

Credit limit THB 300,000,000
Interest rate Fixed rate
Guarantee Claims over debtors of the receivables or accounts receivable, both those existing on

the date of the agreement and those that will continually exist in the future, as business security.

Significant conditions - None -

Undelivered work

- None -



Structure and Business Operation

Shareholding Structure

The Company’s investments in subsidiaries as of December 31, 2025, the Company holds investments in two

companies which are Saksiam Maker Drone Company Limited, with a 70% of shares directly hold by the Company

urrently undergoing liquidation) , and Saksiam Solar Energy Co., Ltd., with a2 99.99% of shares directly hold by the Company.
(C tl d ing liquidation) , and Saksiam Solar E Co., Ltd., witha99.99% of sh directly hold by the C

Saksiam Solar Energy Co., Ltd., Business of design, installation, insurance, maintenance, services and sale services

related to solar energy business and solar panel business. The shareholding structure is as follows:

Saksiam Leasing Public Company Limited

(Paid up registered capital 2,096 million THB

Company’s name

Address

Nature of business

Registered capital (Million THB)

Paid up registered capital (Million THB)
Total number of shares issued

Number of shares held

Shareholding ration

Type of share

- None -

- None -

Saksiam Soalr Energy Compamy Limited

Paid up registered capital 30 million THB

Saksiam Solar Energy Company Limited

275 Moo 3, Khung Taphao Subdistrict, Mueang Uttaradit District,
Uttaradit Province 53000, Thailand

Business of design, installation, insurance, maintenance, services and sale

services related to solar energy business and solar panel business
30

30

3,000,000

2,999,700

99.99

ordinary
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(1)List of major shareholders

(n) List of 10 major shareholders as of December 30, 2025

Mrs. Jintana Boonsalee' 505,857,200 24134
2 Mr. Phoonsak Boonsalee 501,000,000 23.903
3 Miss Sansanee Boonsalee® 215,787,000 10.295
4 Mr. Siwaphong Boonsalee® 202,500,000 9.661
® Bualuang Ventures Company Limited 150,000,000 7.156
6 Mr. Nopachai Nopasuwanwong 26,461,500 1.262
7 Thai NVDR Company Limited 23,392,292 1.116
8 K Mid Small Cap Equity RMF 19,888,500 0.949
9 Mr.Somkiat Kraikringsri 15,196,000 0.725
10 Mr. Drakorn Pimolpatrakul 13,864,400 0.661

Minority shareholders 248,802,692 11.869

Remarks 1. Mrs. Jintana Boonsalee holding positions as Director of the Company
2. Mr. Phoonsak Boonsalee holding positions as Director of the Company
3. Miss Sansanee Boonsalee holding positions as Director of the Company

4. Mr. Siwaphong Boonsalee holding positions as Director of the Company , Chief Executive Officer and Managing Director

(b) Major shareholder who has an influence over policy-making or the operation of the Company
significantly by an appointment of their representative to be the Company’s director is

Bualuang Ventures Company Limited.

(2)Operating business through holding shares in other companies

- None -

(3)Agreements between major shareholders

- None -
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Structure and Business Operation

As of December 31, 2025, the Company has registered capital in the amount of THB 2,096,000,000 and paid-up
capital in the amount of THB 2,096,000,000 divided into 2,096,000,000 ordinary shares with a par value of THB 1 per share.

Preference shares - None -

- None -

- None -

As at December 30, 2024, the Company’s 23,392,292 ordinary shares were used as underlying securities for
the issuance of NVDR. The NVDR is not under the Company’s control. Investors may check the number of NVDR from
the Stock Exchange of Thailand’s website at www.set.or.th/nvdr.

The result of having the Company’s ordinary shares used as underlying securities for the issuance of NVDR is that
the NVDR holders shall not be entitled to vote at any shareholders’ meeting of the Company unless the vote for the matter
considering delisting, as such, if the numbers of ordinary shares used as underlying securities for the issuance of NVDR

is high, the shares of the Company entitled to voting rights and the other shareholders’ voting rights shall increase.
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Offering of other securities

- None -

1.Debenture

The Company has debt securities in the form of debentures which has already issued and offered to institutional
investor and/or High Net Worth investor but have not yet matured for redemption, in the total amount of THB 362.60 million

as of December 31, 2024. The debentures are all senior and unsecured debentures. The debentures were rated “BBB”

with “Stable” outlook from TRIS Rating Company Limited.

Tube of Debenture Issuance | Maturity Amount Interest | Debentureholders’
up Date Date (THB Million) Rate Representative

1/2023 Name-registered, unsubordinated,  9/8/2023  9/8/2026 362.60 5.30% Bangkok Bank Public
and unsecured debentures Company Limited

with a Debentureholders’

Representative

Net Amount 362.60

Remark: As of December 31, 2025, the Company has not violated the Terms and Conditions of this debenture and never received a letter from debentureholders
or debentureholders’ representative claiming that the Company violates the Terms and Conditions of this debenture in any way.

2. Bill of Exchange

- None -

Dividend Policy

The Company has a dividend payment policy at the rate of not less than 40% of the net profit after deducted by the
corporate income tax and legal reserves of each of such year. Such dividend payment rate may be changed from the
determined rate depending on the operational results, financial position, cash flow, necessity for investment, working capital,
additional investment, business expansion, conditions and limitations as stipulated in the loan agreements as well as other
appropriateness in relation to management of the Company as the Board of Directors and/or the shareholders deemed
appropriate. The dividend paid shall not exceed the retained earnings as appearing on the Company’s financial statements and
shall be paid in accordance with relevant law. After the Board of Directors resolve to approve the annual dividend payment,
the Board of Directors shall propose to the shareholders’ meeting for approval, except for the interim dividend payment

which the Board of Directors are authorized to approve and report to the shareholders on the next shareholders’ meeting.
Earnings per Share Ratio 0.40 0.42
Dividend per Share Ratio 0.18 0.20

Dividend Payout Ratio (%) 44.60 48.04



Business Operations and Operating Results

The Company recognizes that the risk management s a key principle in managing the Company'’s business operations
under the supervision of the Bank of Thailand which will help the Company to plan for its long-term business operations,
create the readiness for the Company to adapt to changes which may occur in the future and help build investor and
stakeholders confidence. In doing so, the Company has established a systematic approach for the risk management
by the international operating framework standard (COSO ERM) and a comprehensive risk assessments for all aspects,
including social or environmental aspects. Such risk assessments include the assessment of the likelihood of occurrence
of and impact of the major risk to determine the risk level, key risk indicator and appropriate risk management plan.
There are also a continuous monitoring and evaluating of the Company’s risk management result for maintenance of
risk at acceptable level (Risk Appetite) and ensuring the effectiveness of the risk management guidelines. By doing so,
the Company has analyzed the key risk factors that may affect its operations and objectives achievement which include
emerging risk factors (Emerging Risk) which derives from the analysis of significant potential changes that can affect
the Company at its organizational level. The Company continuously considers those risks into account in determining
the management methods, as well as, discloses those risks through the Company’s Risk Management Department all
supervisory divisions’ functional levels are responsible for reporting to the coordinating committee and managing risk
which reports directly to the Managing Director and responsible for collecting and monitoring the risks, including preparing
risk management reports at the organizational level which will be proposed at the meetings of the Risk Management
Committee which chairman is an independent director and the Board of Directors for consideration on a quarterly
basis. Such Risk Management Department is further responsible for providing knowledge and understanding relating
to risks to various departments within the Company to enhance the effectiveness of the risk management process of

the Company to an international standard level.
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The Risk Management Committee, Executive Committee, and Senior Executives are responsible for supervising
and monitoring the policies and strategies of the risk management policies at the organizational level, reviewing
the appropriateness of the policies, risk management processes and formulation of the risk management strategies,
supervising and monitoring the Company’s risks to ensure that the risk is maintained at an acceptable level
(Risk Appetite) for compliance with the Company’s risk management policies. In addition, there are policies that foster
a culture of risk management throughout the organization to raise awareness of the importance of risk management
for the executives and employees at all levels, and encourage participation in risk management to cover operations
at the operational level. In doing so, the Company regularly provides training and disseminates knowledge relating
to the risks and risk management methods to the employees and executives at all levels, including the directors, and
delegates the Risk Management Department as the operator responsible for promoting risk consideration at each time
a decision to proceed in all matters is made (Risk based decision making), and encouraging the executives to act as

the role models for the employees.

In addition to the abovementioned risk management, the Company has the business continuity plan (BCP) which
covers important risks to deal with various circumstances that may occur, such as, natural disasters, epidemics, fires,
floods, etc., to prevent disruption in business operations and to ensure the continuity of business operations. By doing so,
the Company has in place plans to restore affected systems within a period of time that will least impact the operations

of the Company.

The Company has systematic risk management with a risk management process consisting of an analysis of various
risk factors which may affect business operations, identification of significant risk factors, determination of the severity
of the impact of potential risks and the assessment of the likelihood of the occurrence of risks. The process of which
analyzes and assesses the risk level of those risk factors, and determines the key risk indicator (KRI) and the level of
risk acceptable to the Company (Risk Appetite) in order to monitor and maintain the risks at an acceptable level, and
report the risks to those involved for acknowledgment so that the risks are managed in a timely manner. The Company
has also given considerations to the potential or emerging risks that may affect the business operations (Emerging
Risks) ) In addition, there is coordination between three parties, namely the first line, or the risk owner; the second
line, or the entities that assist and promote the work to achieve the objectives, for instance, the risk management unit,
the compliance unit, and the internal control unit; and the third line, which is the internal and external audit unit evaluating
the effectiveness and efficiency of risk management and containing information obtained from various departments,
which is the system’s weakness in relating to risks such as findings from the internal control office, non-compliance
reports from the compliance units, and reports from units that prepare Incident Reports detailing various company events
in the previous three months, to consider the consistency of such information with the risk information in the report.
This is to ensure that the risk information as detailed in the risk management report covers various risks which may occur
in the organization, including risk information gathered by various departments for consistent information management.
In doing so, the risk management report will be proposed to the meeting of the Risk Management Committee to analyze,
monitor the progress of risk management and assess the effectiveness of risk management by comparing the risk
level of each risk factor in each quarter in order to monitor the progress of risk management and maintain the risk in
each risk factor at an acceptable level. Accordingly, the risk management report prepared after the meeting of the
Risk Management Committee will be stipulated in the agenda and proposed to the meeting of the Board of Directors
for consideration in each quarter. Furthermore, the Company also has the risk policy and management plan to monitor

the progress of the risk management.



Business Operations and Operating Results

Risk Management Policies and Plans

Saksiam Leasing Public Company Limited and its subsidiaries (“the Company”) recognize the value of risk
management and intend to implement a standardized and practical risk management system for the organization.
Risk management is a process that helps companies plan for long-term business operations and prepare to adapt to
potential future changes. A comprehensive risk assessment, including emerging risks, will be conducted to assure
stakeholders that the organization’s operations and business activities can achieve their set goals. This will be achieved
through systematic and effective risk management, and risk management reports can be used as a tool to track
the progress of risk management. The Company applies risk management tools, such as establishing Key Risk Indicators
(KRIs) to reflect the effectiveness of risk management, defining the organization’s Risk Appetite, and setting targets with
continuous monitoring of performance against such indicators.These practices are implemented alongside conducting
business operations based on sustainable development principles across economic, social, and environmental (ESG)

dimensions.

To ensure the achievement of the Company'’s strategic objectives, the following Risk Management Policy has been

established:

1. Integrated enterprise-wide risk management should be implemented, with systematic and continuous management
integrated into normal operations. This risk management process should encompass economic, social, and

environmental aspects that may impact the achievement of organizational goals.

2. Emphasize the concrete management of environmental (ESG) and social (ESG) risks, integrating ESG risks into

the overall organizational risk portfolio.

3. Implement communication, training, and knowledge promotion regarding risk management and ESG for employees

at all levels to create a corporate culture that is aware of risk and sustainability.
4. Risk management should be the responsibility of every department within the organization.

5. Risk management practices should be monitored, evaluated, reviewed, and improved regularly, with coordination

between the internal audit department, internal control department, management, and other relevant departments.
6. Information technology should be applied to maximize benefits in data processing, tracking, and reporting.

7. The risk management policy is under the oversight of the Risk Management Committee.

Roles and duties

1. The Risk Management Committee oversees the effective management of risks. It utilizes risk management to
monitor significant risks and manage them at acceptable levels, considering and approving the organization’s acceptable
risk level with the Board of Directors. Furthermore, it promotes risk awareness and integrates risk management into

the organizational culture, making it an integral part of employees’ daily work.

2. Senior management is responsible for designating risk owners and overseeing the integration of risk consideration
into daily management and operations, including its inclusion in decision-making processes to ensure workplace safety.

They also determine the structure and format for risk reporting at both the departmental and organizational levels.

3. Risk Owner: Responsible for identifying risks related to their areas of responsibility, analyzing root causes,
assessing the significance and level of risks, implementing risk mitigation measures, and monitoring and evaluating risk
management outcomes to ensure that risks remain within the organization’s acceptable level. The Risk Owner is also

responsible for preparing and submitting risk management reports to their supervisors.
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4. Head of Risk Management / Risk Management Function: Responsible for the following:

4.1 Providing knowledge and guidance to Risk Owners and personnel to enhance understanding of the principles,
methodologies, and procedures of risk management, based on an appropriate risk management framework
such as the COSO ERM 2017 framework. Provide opinions and recommendations to business units regarding

the adequacy and appropriateness of risk identification, analysis, assessment, and risk mitigation measures.

4.2 Consolidating significant risks from various business units to prepare the enterprise-level risk register, and
monitoring and evaluating risk management to ensure risks remain within the organization’s acceptable
level. Collect issues identified across business units and report them to the Risk Management Committee

for further analysis and corrective actions.

4.3 Considering and proposing Key Risk Indicators (KRIs), the Company’s Risk Appetite, and risk measurement
criteria (such as likelihood and impact) to the Risk Management Committee for review and endorsement

prior to submission to the Board of Directors for approval.

4.4 Reviewing and updating the Risk Management Policy and Risk Management Charter to ensure their

appropriateness and alignment with changing circumstances.

5. Internal Audit Function: Responsible for evaluating the effectiveness of the risk management process by reviewing

the adequacy of the risk management system and the internal control system.

6. Internal Control Function: Responsible for reviewing and examining whether the control activities established for

risk management have been properly implemented and are operating effectively and efficiently.

Roles and Responsibilities in accordance with the Three Lines Model
1. Establish a clear governance structure.
2. Ensure effective communication of the roles and responsibilities of each function.

3. Align with international standards, such as the COSO ERM 2017 framework.

First Line Risk management at the operational level Process owner, risk owner

i o : Risk Management Agency Management),
Second Line Supervision and support of risk management )
Compliance, CRO

Third Line Internal Audit (International Audit) Internal Audit (International Audit)

The risk management policy was approved by the Board of Directors at its 8/2025 meeting on November 11, 2025.
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Investments made by securities holders may be exposed to risks of the disclosed information being insufficient for
securities holders to make investment decisions. The Company, therefore, must disclose information with transparency,
completeness, accuracy, and on time for the securities holders to make investment decisions in order to reduce risks
to the securities holders’ investment. Thus, the investors should note that the Company’s business is subject to various
factors, some factors of which are beyond the Company’s control. The investors are advised to thoroughly study
the risks and considerations as appeared in this documents before making any investments. The risks and considerations
relating to the investments as specified herein may not suggest all problems or obstacles that the Company is currently

confronting or that the Company may confront in the future.

However, there may be other risk factors, whether or not known to the Company, which may significantly affect
the Company in the future or the Company’s share value. In addition, this document contains forward-looking statements
(Forward-looking Statements), risk management and has determined risks that may occur in the future together with
the management guidelines relating to various risks and uncertainties. The actual results may be materially different
from the stated estimations. Such estimations are based on a number of factors, including the various risks as appeared

in this document.

The investors are advised to study the information provided in this documentin conjunction with the Forward-looking

Statements.
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Di

Policy and Sustainability Management Goals

The Company is committed to conducting business based on good corporate governance, with the ultimategoal of
ensuring long-term sustainability. The Company places importance on economic, safety, occupational healthenvironmental,
and social considerations throughout its business operations. All activities of the Company are conductedwith
consideration in sustainability principles, aiming to deliver sustainable results, create shared value for stakeholdersand
maintain the trust and confidence of all stakeholders.

1. The Company will open additional service branches in line with business opportunities, enhancing customer and
public access to source of fund. This expansion aims to provide more flexible financing options for the grassroots
economy and help reduce the issue of informal debt.

2. The Company will participate with government agencies on measures to help debtors, providing opportunities
to resolve debt issues. Additionally, it will promote financial literacy, helping debtors and the public develop
sound financial discipline to prevent long-term economic and social problems in the country.

3. The Company will establish business partners to jointly enhance and develop innovative loan products and
services, leveraging technology tailored to customers’ needs, repayment abilities, and intention of use of funds.

4. The Company will promote businesses that utilize renewable energy, support the solar cell industry, and engage
in carbon credit trading.

1. The Company will prioritize hiring local employees in each province and uphold human rights principles, including
fair employment practices, equitable compensation, and non-discrimination. It provides employee training
and development programs, establishes Welfare Committee and Occupational Safety and Health Committee,
operates business with care to the employees by ensuring a dispute-free workplace, and participating annually
in evaluations for outstanding establishments in labor relations and welfare.

2. The Company will manage human resources with a focus on corporate communication, developing employee
performance evaluations, and supporting career advancement to enable employees to take on key positions.

3. The Company will provide assistance with essential items to communities, society, and both public and private
agencies during crises such as floods, storms, fires, epidemics, and other emergencies.

4. The Company will support and promote community and societal initiatives, such as hosting Kathin Merit Ceremonies
in various provinces to preserve Thai cultural traditions, collaborating with both government and private sectors
in donating and supporting drinking water during festivals and other events.

1. The Company is committed to the efficient use of resources, energy, and environmental conservation. It focuses
on reducing greenhouse gas emissions from combustion, installing GPS tracking systems in company vehicles
to monitor location, speed, and fuel usage. A system is also in place to assess vehicle condition based on engine
usage cycles and a clear plan for off-site operations that considers cost-effective fuel usage.

2. The Company will use electrical appliances that meet Thai Industrial Standards, being environmental friendly
and establish appropriate schedules for turning appliances on and off.
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3. The Company will prioritize the use of alternative energy sources, such as solar power, to reduce costs and adapt
technology to limited resources.

4. The Company will manage waste with consideration for its impact on society and the environment, ensuring
proper disposal through waste separation. It will promote the reuse of paper to reduce resource consumption
and apply technology to explore more alternative operational methods.

5. The Company will prioritize purchasing environmentally friendly products and continuously improve policies and
criteria for selecting and evaluating partners.

6. The Company will conduct business with careful consideration of environmental impacts and climate change.

1. The Company will establish corporate governance policies, ensuring that all directors, executives, and employees
adhere to the principles outlined in the corporate governance guidelines.

2. The Company will uphold ethical principles and transparency in its business operations, ensuring compliance
with laws, regulations, standards set by regulatory agencies, and internationally recognized practices.

3. The Company will adhere to the guidelines and procedures outlined in its business ethics, including related
policies, regulations, announcements, and orders, for example, good corporate governance, risk management,
business continuity, accounting and financial policies, shareholder and employee relations, environment and
society, fraud prevention and detection, anti-corruption, safety, occupational health, and working environment
standards.

4. The Company will continuously reinforce a risk management culture throughout the organization for directors,
executives, and employees.

In this regard, The Board of Directors has approved reviewed its operating policy for driving organizational
sustainability during the Board of Directors’ meeting No. 8/2025 on November 2025 The review aimed to align with
changing business contexts and strategies, focusing on building business partners, supporting renewable energy
initiatives, enhancing corporate communication, developing employee performance evaluation measures, obtaining
Corporate Carbon Footprint Certification, improving waste management, addressing environmental impacts and climate
change, detecting and preventing corruption, and reinforcing risk management culture.

Stakeholders Impact Management in the Business
Value Chain

Business Value Chain of the Company

Saksiam Leasing Public Company Limited (the “Company”) operates in the business of providing personal loan
under the supervision with vehicle registration as collateral and other loans under “Saksiam Loan” as trade name for
retail customers who are the public in general. The loan products can be divided into 3 groups, consisting of (1) personal
loan under supervision with vehicle registration as collateral, such as, loans with car registrations as collaterals and
loans with car registrations as collateral for agriculture terms, (2) personal loan under supervision which is not loan with
vehicle registration as collateral, and (3) other loans, such as, nano finance loans, hire purchase loans, property-backed
loan (land) and solar rooftop loan.

The Company has been having in total of 1,079 branches in 47 provinces across the north, central, northeast and
the western regions, 2,725 employees to provide credit services to customers, and proactive marketing approach to
continue to build relationships with the customers to create impression and connection resulting in repeat customers
using the services. This reflects the Company’s value chain which is a circular value chain (Circular Value Chain) that can
be categorized into the main and secondary activities as follows:
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Main activities

1)

2)

3)

4)

5)

Financing The Company can be financed from financial institutions , debenture and through the issuance of
ordinary shares for sale to the general public. The proceeds from which is used in the Company’s business
operations. Financings from financial institutions are governed through loan agreements entered into by the
parties, whereby, the Company is required to repay the loans to the financial institutions with the principals and
interests. The shareholders are entitled to cast their votes at the Company’s meetings and receive returns in the
form of dividends.

Loan Product Design The Company has continuously executed, developed, and improved its loan products,
in accordance with the occupations of target groups and the potential of debt repayments of the actual debtors.
which consist of 7 loan products as follows:

2.1 loans with vehicle registrations as collaterals;

2.2 hire purchase loans;
New motorcycle financing
Agriculture Drone Loans Used car loans

2.3 personal loans under the supervision

2.4 retail loans for occupations under supervision (nano finance)
Solar pump loan General business loans
Agriculture Drone loan Nano agricultural loans

2.5  Loan with land as collateral

2.6 solar rooftop loan

2.7 Solar Air Loan

Marketing and public relations The Company has conducted marketing and public relations for customers
through the methods as follows:

3.1 advertising and publicizing loan products on the Company’s website;
3.2  placing billboards of loan products in the areas of the target customer groups;

3.3  assigning employees to conduct proactive marketing closely in the area of service to publicize
the Company’s loan products to the customers for the customer to become aware of such products and
use of credit services or to recommend services of the Company to other person in such area;

3.4 using of vehicles with broadcasting equipment for announcements, advertisements, and public relations
of loan products in the areas of the target customer groups.

3.5 sending invitations to prime customers who have used credit services with the Company with special
privileges as incentives for such prime customers to use the credit services again.

Credit analysis Credit analyst staffs performing credit analysis must strictly, accurately and completely comply
with the requirements to have accurate and sufficient customer information in order to assess the ability of
customers to pay debts in all credit approval considerations. Whereby, the effectiveness of credit approvals
from NPL indicators is continuously assessed to maintain at a level acceptable to the organization in order
to use the results to improve the credit approval process to be more effective.

Prepare the loan agreement and disburse the loan funds. The company has a process for clarifying details
prior to entering into a contract to ensure transparency in accordance with the principles of fair market conduct.
The loan is delivered via a convenient and fast method, allowing customers to immediately access working
capital for their businesses. Funds are transferred directly into the customer's account through the banking
system (E-Payment), ensuring security and verifiability.
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6) Debt collection and debt management The company has a fair debt collection process that complies with
the Market Conduct principles set by the Bank of Thailand. And strictly comply with the Debt Collection Act.

6.1 when the debt becomes due and payable, the employee will call the debtor to inform him/her to repay
the debts at the office or repay via bank account system in the Company’s name only. A notice notifying
the outstanding debts will also be sent to the customers to prevent default in payment by the debtors
in the event that the debtors may forget the payment date or overdue payment. Once the debtors have
made payment through one of the Company's channels, the debtor will receive a receipt as evidence
of payment of installments;

6.2 when a debtor defaults on payment, the employee is responsible for contacting debtor to ensure that
the debtor understands his/her condition by using compromise principle to negotiate a solution so that
the debtor can pay the debt;

6.3 when the negotiations with the debtor cannot reach a solution, the Company is required to confiscate
the debtor’s collateral (in case the debtor has properties as collateral with the Company), sell the properties
by auction in the car auction market and inevitably proceed with legal proceedings.

7) Post-Loan Services: The Company provides customer relationship services to ensure that customers receive
fair treatment, with staff readily available to offer advice and assistance to retail debtors in resolving repayment
issues, such as through debt restructuring.

Secondary activities
Accounting Department and Finance Department

To be responsible for operating matters relating to the financings with the financing policy frameworks in order
to obtain the source of funds with low loan interest rates and continuously exploring other sources of funds for lower
loan interest rates. The departments are also responsible for supervising and managing the debt repayments to the
financial institutions within the specified period of time, preparing financial reports and operating results and disclosing
important information of the Company with accuracy, completeness, transparency, and credibility to consistently inform
the stakeholders of the Company’s operating results through channels accessible by all groups of stakeholders.

Information Technology Department

This department is responsible for developing the operating system to meet the Company's policy and to be
completed on time, checking and supervising all working systems to be functional all the time, reviewing and monitoring
information in every system to be accurate so that the accounting information are complete, accurate and timely, and
checking and assigning rights to information access in every system to meet the requirements and the Company’s policy
as well as supporting the work of computer equipment to be sufficient and available for use in all parts of the Company.

Debt collection department

The Company has established regulations on debt management and receiving payment method from customers
which are in line with the Market Conduct And itis in accordance with the Debt Collection Act. principle for the employees
to strictly comply with the requirements and rules on debt collection and debt management processes in order to be
more standardized and effective in operations. The Company has improved the debt settlement process to be required
by law And join in following up on debt collection with branch staff from Stage 2 debtors onwards.

Supply Department

This department is responsible for controlling the supply work to be in accordance with the procurement regulations
as well as conducting price comparison from at least two sellers/ contractors, inspecting the supply and procurement,
totalizing the assets of the Company, preparing an annual property control list, an annual median price announcement,
evaluating supplier quality once a year and exploring new vendors as well as taking into account social and environmental
issues. This department also support newly opened branch including work related to taxes and the Company's vehicle
insurance.
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Human Resource Department

This departmentis responsible for supporting the recruitment of qualified employees in accordance with the manpower
quota specified by the Company, possessing qualifications that meet the needs of the Company, in the number being
sufficient as request by the Company. This department also develop, provide training to educate employees to work
effectively and being progressive as well as provide appropriate welfare and compensation, assessment of the employees’
satisfaction regularly in order to motivate and build morale for employees to be loyal to the Company, to work with
accuracy and happy and to stay with the Company in a long run and sustainably.

Legal Department

It is responsible for monitoring compliance with business-related laws, to analyze, evaluate, and enhance internal
operational processes to ensure compliance with the law, and to be responsible for the company's documents, juristic acts,
contracts, and legal prosecution, as well as the preparation of documents required for litigation against the company's
delinquent debtors. In addition to reviewing the correctness of documents, preparing information about debt payments
after filing a new lawsuit, Enforcement of judgment and providing a summary of actions after fling a lawsuit.

Participation by Stakeholders

The Company has categorized group of stakeholders according to their relevance in the operations and the Company’s
value chain as stated in the Notification No. 298/2564, re: “Treatment Policy for Stakeholders” to analyze the risks and
the direct and indirect impacts on all groups of stakeholders in a complete and clear manner. The Company, therefore,
has established policy frameworks and practice guidelines for 12 different groups of stakeholders, namely

(1) shareholders (7) sources of funds/creditors

(2) employees (8) community

(3) customers (9) government authorities

(4) trade partners (10) mass media

(5) business partners (11) civil societies, academics, thought leaders
(6) joint-venture partners (12) competitors

as a business principle to create value for the organization and its stakeholders along with driving sustainable business.

In this regard, the Company’s value chain management and participation by stakeholders adhere to the guidelines
for fair service to customers (Market Conduct), by providing loans with responsible lending, good corporate governance,
and adequate, appropriate, and efficient risk management. The Company has a secure security information for
management of the Company’s chain value and participation by stakeholders based on sustainability principles and
by aiming for sustainable results in order to create value and meet the needs of all groups of stakeholders.
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Business Operations and Operating Results

Sustainability Management in Environmental Dimensions

The Company focuses on the importance of social responsibilities by nurturing the conscious of all directors, executives,
and employees to focus on the importance of environment and protecting the environment. This is done so by taking into
account of the safety, occupational health, and controlling the use of office equipment, and reducing the use of equipment
that causes environmental pollution. The Company provides the practice guidelines which are in line with the laws, regulations
and environmental regulations in relation to the Company’s business operations to reduce the negative impacts on the
environment in issues such as issues relating to water, electricity, waste and management to reduce greenhouse gas
problems as follows:

to focus on compliance with the laws and regulations relating to the environment;

to prevent, control, and reduce waste pollution caused by various activities within the organization by choosing
and using environmentally friendly materials and equipment, and to manage greenhouse gas;

to focus on the effective management of water, electricity, and fuel resources;

to promote knowledge and create awareness among personnel to be aware of the impact of the consumption
of energy and resources on the environment;

to invest in environmentally friendly projects, to use of renewable energy, to emphasize on the developments
by using information technology in management to reduce the use of the wasteful resources;

to promote the concept of innovation management and provision of financial services with responsibility, to enhance
economic benefits society and environment to be diverse and to completely and effectively respond to all groups
of service users; and

to publicize, communicate and disseminate to persons in and outside of the organization to become aware
of environmental problems, to create awareness of and acknowledge the Company’s determination to operate
the business with care for the environment.

The Company is aware of the conservation of energy and the environment and focuses on reducing the number of
greenhouse gases caused by burnings. The Company has installed a GPS system in the Company’s vehicles to check
the location and control the speed of the Company’s vehicles in use. The Company has systems to check the condition
of vehicles according to the cycle to extend the service life of the vehicle engines, clear plans for performing the works
by taking into account the effective use of fuel, and sustainability management promotion projects, as follows:

Sustainability Management Project on Energy Conservation

Annual operating
2025’s income results for 2025 2026’s income
Goal compared increased/ goal compared
to total income |decreased compared TR eI 1R §Tele]i ]3]
to total income

Total amount Total amount

in 2025 in 2025

Use of car oll 921,380.62 liters ~ 926,603.71 liters Decreased 5% -71.07% To be decreased
compared to 5% compared to
previous year previous year

Use of motorcycle 204,270.32 liters 194,583.10 AR7 Decreased 5% -1.61% To be decreased

ol compared to 5% compared to
previous year previous year

Use of electricity  5,836,960.85 kWh  6,549,594.20 kWh Decreased 5% -16.69% To be decreased
compared to 5% compared to

previous year previous year
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2025’s income
Goal compared
to total income

Total amount
in 2025

Total amount

in 2025

Use of water 124,934.80 121,532.72 cubic Decreased 5%
cubic meter compared to
meter previous year

Decreased 5%
compared to
previous year

Use of paper 25,647.57 reams 30,609 reams

Annual operating
results for 2025
increased/
decreased compared
to total income

-5.12%

-20.00%

2026’s income
goal compared
to total income

To be decreased
5% compared to
previous year

To be decreased
5% compared to
previous year
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The Company’s car fuel cost tends to increase, partly due to the reason that the expansion of branches to cover

the providing of customer services. Therefore, the purchase of cars has increased according to the number of branches
expanded resulting in increased consumption of car fuel.

The Company has invested in green projects, used renewable energy by installing solar roof on the roof of the
headquarters building to convert solar energy into electric energy to reduce global warming problems and to conserve
energy and the environment, which is considered as part of solving the country’s energy problems. In 2025, the Company
generated 138,619 kilowatts of electricity.

The Company has publicized, communicated and disseminated with the individuals in and outside of the organization
to become aware of environmental problems, to create awareness and acknowledge the Company’s commitment
to operate business with care for the environment.
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Sustainability Management in Social Dimension

The Company operates its business with social and environmental responsibilities and with respect for human
rights. There are practice guidelines that are in line with the laws and are supervised by the Legal Department to ensure
that all departments of the organization operate in accordance with the objectives, main goals, and strategic plans of
the Company as guidelines for all parts of the organization to achieve the objectives and main goals with sustainability
as the principle by establishing the Code of Conducts to cover the matters as follows:

(1) tobe responsible to staffs and employees by complying with the laws and related standards, treating them with
fairness, respecting their human rights, treating employees equally without any discrimination, such as, determination of
compensations and benefits with fairness, providing welfare at least at the minimum legal requirement or greater than
as appropriate, providing healthcare and safety at work, providing training to educate, develop potential and promote
progress, as well as, giving the employees the opportunity to develop their skills in other fields;

(2) to be responsible to customers by complying with the laws and related standards and taking into account of
health, safety, fairness, retention of customer data with a secure system to store customer data, having strict measures
to protect the privacy of customers focusing on aftersales service standards, monitoring customer satisfaction to improve
the products and services, including advertising and promoting the sale to be conducted with responsibility without
causing any misunderstanding or taking advantage of customers’ misunderstanding;

(3) toberesponsible to trade partners by having fair procurement process and fair contract or agreement, assisting
in providing education, developing potential and enhancing productivity, providing standardized services, explaining
and taking care of trade partners to respect human rights, treating its own workers with fairness, being responsible
to society and environment, including monitoring and evaluating the trade partners to develop sustainable business
operations;

(4) to be responsible to communities by applying knowledge and business experiences to the development of
projects that can create tangible benefits to the communities, and by monitoring and measuring the long-term success
of the projects;

(5) tobe responsible to the environment by preventing, reducing, managing, and ensuring that the Company will not
create or cause negative impacts to the environment, which includes the using of material, consumption of energy,
water and renewable energy, emission and managing of waste from business operation, greenhouse gas emissions,
etc.;

(6) to compete with fairness by operating the business openly with transparency without causing any unfair
competitive advantages; and

(7) to resist against corruption by complying with the related laws and standards, and by requiring the Company
to have and announce anti-corruption policies to the public, whereby the Company may consider joining the anti-corruption
network and encouraging other companies and trade partners to have and announce anti-corruption policies and join
the network as well.
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Employee and workers

The Company treats its employees and workers by taking into account of their human rights, such as fairemployment
and compensation. The Company offers the training and development system for employees and has established
Safety, Occupational Health and Work Environment Management Committee to deal with related matters. The Company
has no record of labor disputes with employees. In 2025, the Company has important employee operations as follows:

Number of employees (persons)

Details
T —

Full-time employees 1,969 756

Disabled employees (Outsourcing services) 9 18

The ratio of female employees to the total number of employees is 27.74%.

The ratio of female employees to the number of employees (in the head office) 46.85%.
The ratio of female executives at all levels to the number of employees 7.67%

The ratio of female executives in the executives committee 23.08%

Return rate per employee (HC ROI) 2.79%

The assessment results of the level of satisfaction of employees for the year 2025 is at 84.44% in agreeing level
from 2,322 employees who answered the assessment from 2,750 total employees, which is highly satisfactory from the goal
of 80%. The Company has assessed the satisfaction of employees in each aspect as follows:

Summary of the employees satisfaction survey for the yeat 2025
Policy and Administration

Organizational Stability and Career

Advancement Opportunity Compensation and Benefits

/

Works in Resposibility Supervisor and Team

Environment in workpakce
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The Company has received an award for having an outstanding establishment in labor relations and welfare for
the year 2025, national level, year no. 5

In 2025, the Company has organized 9 training courses for employees to increase their skills and work potential,
with a total of 34.45 hours of training per person per year from a target of 10 hours per person per year. The target
for 2025 is 15 hours of training per person per year.

The Company has a Safety, Occupational Health and Work Environment Committee which focuses on driving
operations of safety, occupational health and work environment to prevent dangers, accidents and occupational diseases.

Provident fund;
Accident insurance (in all cases of decease) with an insured amount of THB 1,000,000;
Accident and illness insurance for inpatients

Financial assistance in the case of a decrease of an employee or a member of the employee’s family (father,
mother, husband/wife with registered legal marriage, child);

Helping Friends for Saksiam Club;
Assistance to alleviate suffering from natural disasters;
Annual special bonus; and

Accommodation for employees working in the business sector (for male only) and room rental assistance for female
employees who are required to work away from home.
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Cases where the employee is injured during work operation 2024 2025

Number of employees 5 persons 2 persons

Cases of accidents occur during the work operations are mainly due to the driving of vehicle, in particular, the riding
of motorcycles. In 2025, there was one work-related employee fatality.

The Board of Directors has prepared a succession plan for the Chairman of Executive Board, Managing Director,
Senior Executives and positions in the mainline of work based on skills, knowledge, performance results, and the readiness
of each individual.

The Company has specified channels for whistleblowers to report or receiving of complaints in the corporate
governance policy, which the employees can use as a channel for fling complaints or filing for suggestions, unfair
treatment, human rights violation, non-compliance with the Code of Conduct, offense, behaviors that may affect corruption,
misconduct by the personnel, including the lack of internal control system to protect the whistleblowers. In 2025, a total
of x complaints were reported to the internal audit department, all of which were completely examined and found that
all 3 cases involved inappropriate behavior. After following up and investigating the facts. There were two cases of
fraudulent misconduct and one case of violation of the Company’s regulations. After follow-up and investigation, the first
two cases are currently under legal proceedings, while the third case.

The Company has correctly specified procedures for termination of employees, and the employees are treated
with fairness and with respect for their human rights. The Company strictly complies with the guidelines of labor laws.
In 2025, the Company has terminated the employments of 188 employees.

Total number of voluntary resignations 231 184
Percentage of total voluntary resignations to total employees 8.56 7.01
Number of male employees who voluntarily resigned 199 152
Percentage of male employees who voluntarily resigned 86.15 82.61
Number of female employees who voluntarily resigned 32 32
Percentage of female employees who voluntarily resigned 13.85 17.39

Significant labor disputes - -
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(1) Customers

The Company develops and improves services in accordance with the local culture by focusing on the use of
the same language to build the relationship, and modifies conditions of the credit terms to be in line with the ability
to repay debts by choosing the conditions that are suitable for the career and income. By doing so, to emphasize
on the providing of impressive and friendly services to promote word of mouth marketing and to respond to customer
satisfaction with responsibility, honesty, transparency, accountability and ethics. In 2025, the Company has no disputes
with the customers or service users.

Choosing of Saksiam loan services

According to the customer satisfaction survey for the year 2025 on the choosing of Saksiam loan services and from
the 1,050 persons. In most instances, The branch offices are clean, reliable, and secure. Staff provide good, courteous
service and demonstrate strong expertise in offering advice. The loan process is fast and uncomplicated, and the
loan products are diverse and aligned with customer needs. The customer satisfaction assessment result was 90.6%,
exceeding the target of not less than 70%.

(2) Communities and societies

The Company operates its businesses with social and environmental responsibilities by focusing on the reduction
of environmental impact and avoiding any operations which may cause negative impacts to the quality of life of the
communities. In 2025, no complaints from the communities on societies and the environment were reported. In addition,
the Company has participated in assisting the communities and societies during the times of crisis, such as floods, and
jointly supported and promoted private and government activities. Throughout 2025, there are activities that promote
social benefits, such as:

1. Participated in repairing a water check dam together with local residents and the Port Authority of Thailand
at Na In Subdistrict, Phichai District, Uttaradit Province, on 17 May 2025.



Form 56-1 One Report 2025 / 107

2. Supported flood relief efforts by providing essential supplies and delivering relief bags, consisting of drinking
water, rice, and dry food, to affected people during on-site visits on 26 July 2025.

3. Provided support in the form of meals, snacks, and beverages for medical personnel, staff, patients, and
relatives participating in the project, as well as financial support for the purchase of intraocular lenses and viscoelastic
substances at Uttaradit Hospital during 3-6 July 2025.

(3) Public health

The Company’s employees have always supported the project “Saksiam unitedly donate blood" to the Red Cross
Society. Each year the project is led by Mr. Siwaphong Boonsali, the Managing Director and many employees, who will
donate blood to the Thai Red Cross Society, which has been conducted consecutively every year. In 2025, the Company
hold a blood and eyes donation at headquater of Saksiam Leasing Public Company Limited on October 6, 2025.
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(4) Religious and culture

The Company places importance on promoting and preserving religion and culture. Employees are encouraged to
use special leave to participate in local religious activities. Information and publicity regarding important religious days
are regularly disseminated through the Company’s communication channels (Facebook) to raise awareness and foster
cultural values among employees and the broader community.

(5) Economic

The Company expanded the number of local
branch offices to increase access to funding
sources for people in subdistricts and districts,
enabling easier and more convenient access
to the Company’s services. This initiative forms
part of efforts to promote grassroots economic
development by enhancing liquidity at the
community level and helping to reduce reliance
on informal debt.

On October 8, 2025, Mr. Siwaphong Boonsalee, the Corporate Governance and Sustainability Committee and
Managing Director of Saksiam Leasing Public Company Limited, receives ‘BEST Senior CEQ’ award in financial business
from the Prime Minister (Mr. Anutin Charnvirakul) at CEO Econmass Awards 2025 organized by the Economic.



Form 56-1 One Report 2025 / 109

Digital innovation in 2025

The Company develops innovations and operates digitally as well further development to be effective in continuous
use, consisting of:

Financial Transactions

1. Theloan payment to the customer (Direct Credit); Upon the loan approval, the Company made the loan transfer
to the customer through cash payment only, however the Company has developed to transfer the loan to customer
by wire transfer to the customer’s bank account to support customers who have an intention to receive the loan by wire
transfer and by 2022, the service is available at all branches.

2. Accepting installment payments using a QR code at service points besides counter services and cross bank
bill payment. Previously, customers were required to contact the Company's branches to facilitate payments, including
supporting social distancing measures from the situation surrounding the spread of the coronavirus disease (COVID-19)
and adapting to the changing of the consumer behavior.

3. When customers purchase new motorcycles, the Company provides off-site loan services through
tablets to facilitate the loan application process. Employees input customer information through the loan system.
In 2025, loans were extended to 1,672 customers, totaling 85.41 million baht.

Other Transactions

1. Gather customer information to tailor product presentations and provide product/service details through
the application, offering customers convenient and comprehensive services that fully address their needs.

2. “Saksiam” application, which allows
the customers and external users to explore
the Company’s products, submit initial
loan applications, and easily contact the
nearest branch. The customers will be able to
check contract information, payment history,
invoices, and pay installment via QR Code.
The application will be available for use starting
in 2023. In 2025, the system was further
developed to support operations on the iOS
platform in order to enhance convenience and
continuously broaden coverage for customer
usage.
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Operations and Financial Position Analysis

The Company is engaged in the business of providing personal loan under supervision that has a vehicle registration
as collateral, personal loan under supervision having no vehicle registration as collateral, nano finance business and
other loans for general retail customers. On December 31, 2025, the Company has the loan portfolio in amount of
THB 14.129.3 million. The business of providing personal loan under supervision that has a vehicle registration as collateral
comprises of loan that has a vehicle registration as collateral and loan that has a vehicle registration as collateral with
specific conditions for farmers are the Company’s principal financial service which has the loan portfolio in the amount
of THB 10,560.4 million or 74.7% of the Company’s overall loan portfolio. The business of providing personal loan
under supervision having no vehicle registration as collateral has the loan portfolio in the amount of THB 152.7 million
or 1.1% of the Company’s overall loan portfolio. Moreover, the Company has expanded its business into other types of
loan business which comprises of nano finance business, land title deed loan as collateral and other loans such as hire
purchase loan, Solar rooftop loan, as of December 31, 2025, have the loan portfolio in the amount of THB 1,112.2 million,
THB 1,749.4 million and 554.6 million respectively or 7.9%, 12.4% and 3.9% of the Company’s overall loan portfolio.

Currently, providing the service of personal loan under supervision that has a vehicle registration as collateral, personal
loan under supervision having no vehicle registration as collateral and nano finance business are under supervision of
the BOT in accordance with the notifications of the BOT and other relevant notifications.

The personal loan under supervision having no vehicle registration as collateral is under supervision of the BOT
since 2005. On February 1, 2019, the Bank of Thailand determined that the personal loan under supervision that has

a vehicle registration as collateral is one of the personal loans under supervision. As a result.

In addition, the Company has expanded its lending business by providing nano finance and hire purchase loans
since January 1, 2019, the Company received a nano finance business license on August 24, 2017 and began to provide
services in full after having planned the criteria for determination of loan to be granted and prepared the information
technology system for concise business operation.

From the Company’s operating results that has been growing continuously, Bualuang Ventures Company Limited
has seen the potential of the Company’s business growth and decided to enter into a joint investment with the Company
in 2019. The Extraordinary General Meeting of Shareholders No. 2/2019 held on May 24, 2019 resolved to approve
the increase of the Company registered capital in the amount of 150,000,000 shares with par value THB 1 in order to
offer such newly issued ordinary shares to Bualuang Ventures Company Limited, resulted in the Company’s registered
capital being raised from THB 1,400 million to THB 1,550 million. In 2020, the Company completed an initial public
offering of 546 million shares at a price of THB 3.70 per share, as a result, the Company’s paid-up capital increased
from THB 1,550 million to THB 2,096 million, and the Stock Exchange of Thailand accepted the Company’s share to be

listed securities and started trading on December 8, 2020.

The Company aims to drive loan business for society by providing a source of funds for various occupations
especially in the agricultural sector where the Company determines to support farmers to be able to afford the agricultural
technology and drive them to become Smart Farmer in order to raise the quality of life of the working class towards
sustainability. The Company invested in 3,500,000 ordinary shares of Saksiam Maker Drone Co., Ltd. at a par value of
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THB 10 per share, totaling THB 35,000,000, representing 70% of all shares of such subsidiary which has a registered
capital of THB 50,000,000. The Company made full payment for the shares on December 27, 2021. The purpose of
the establishment of such subsidiary is to operate the business of production and distribution for agriculture with
comprehensive after-sales service as well as to establish a standardized flight skills training center. The Company has
ability to support the loan for society in all dimensions for Thai farmers to have access to the financial sources through
a network of branches which covering the Northern region, Northeastern region, Western region and Central region.
The service was available in the second quarter of 2022.

On January 5, 2023, the Board of Directors’ meeting resolved to approve the joint investment with TC Renewable
Energy Co., Ltd by establishing Saksiam TC Energy Co., Ltd. with a registered capital of THB 50 million, divided into
5,000,000 ordinary shares, with a par value of THB 10 per share, to operate the business of design, installation, insurance,
maintenance, services and sale services related to solar energy business and solar panel business whereby the Company
holds 35% of the shares. On June 23, 2023, the Board of Directors’ meeting resolved to approve the subscription of newly
issued shares in Saksiam TC Energy Co., Ltd. totaling 1,400,000 shares with an investment amount of THB 14 million.
After such subscription, the Company holds 49.22% of the total issued and paid-up shares.

On 9 May 2025, the Company’s Board of Directors resolved to approve the dissolution of Saksiam Maker Drone
Co., Ltd., a subsidiary in which the Company directly holds 70% of the total issued ordinary shares. The subsidiary
registered its dissolution with the Department of Business Development, Ministry of Commerce, on 17 June 2025, and
is currently in the process of liquidation.

Operations Analysis

The Company had a continuous growth in income. During the year 2023-2025, the Company had total income of
THB 2,739.8 million, THB 3,123.5 million and THB 3,340.9 million, respectively, or representing 14.0% growth in 2024
and 7.0% growth in 2025. The income can be classified by type according to the following table:

2023 2025

THB
M|II|on M|II|on Million %
Income from loan 2,674.0 .6 3,045.9 . 3,231.0 96.7
Income from fee and services 10.9 0.4 11.6 0.4 9.5 0.3
2,684.9 98.0 3,057.5 97.9 3,240.5 97.0
Revenue from sales and services 254 0.9 255 0.8 50.7 1.5
Non-life insurance broker income 14.6 0.5 18.5 0.6 251 0.8
Others 14.9 0.6 22.0 0.7 24.6 0.7
2,739.8 100.0 3,123.5 100.0 3,340.9 100.0
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During the years 2023-2025, the Company’s total income had been increasing continuously due to the expansion of
the loan portfolio from the amount of THB 12,070.4 million at the end of 2024 to the amount of THB 14,129.3 million at the
end of 2025 or equivalent to the compound annual growth rate (CAGR) of 8.2% as a result of loan expansion from existing
customer base and new customer base by opening 50 branches in 2025, therefore, the Company has 1,079 branches
in total, covering total 47 provinces in Northern, Northeastern, Central, and Western region. In this regard, although
the average interest rate and fees of the Company decreased from 23.7% in 2024 to 22.8% in 2025 as a result of the
interest rate and fees restructuring on certain types of loan to comply with various industries and relevant regulations.

The Company'’s total income consists of income from interest and fees and other income.

1) Income from interest and fees

Interest and fee income is the main income of the Company. In 2023-2025, the Company had interest and fee
income in the amount of THB 2,684.9 million, THB 3,057.5 million, and THB 3,240.5 million, respectively, being equivalent
to 97.0% of total income.

The Company has a policy for the recognition of interestincome and loan-related fees in accordance with Thai Financial
Reporting Standard No. 9: Financial Instruments (TFRS 9). Under this standard, the Company is permitted to continue
recognizing interest income and loan fees from debtors who are past due for more than 90 days or three consecutive
installments. Such income is calculated using the effective interest rate method based on the net carrying amount after
deducting the allowance for expected credit losses.

In addition, in accordance with TFRS 9, the Company is required to reclassify certain items by combining fee and
service income and presenting them as part of interest income in the statement of profit or loss. As a result, most fee
and service income is included under interest income, with only certain fees that are not calculated using the effective
interest rate method continuing to be presented as fee and service income.

1.1) income from loan interest

The Company collect fixed rate interest calculated on the remaining principal over the term of the contract depending
on the type of loan granted to the customer, type and age of collateral and customer loan service history. In the year
2023-2025, the Company had interest income from loan amounting to THB 2,674.0 million, THB 3,045.9 million and
THB 3,231.0 million, respectively, representing 96.7 — 97.6.% of total income.

However, the growth of income from loan interest continued. This is mainly due to business expansion by opening
up 100 branches in 2023 and 50 branches As of December 31, 2023, the number of contract was 311,211 loan contracts
having an average amount of receivables per contract approximately THB 38,785 per contract. As at December 31, 2024
the number of contract was 312,628 loan contracts having an average amount of receivables per contract approximately
THB 45,640 per contract and December 31, 2025 the number of contract was 292,803 loan contracts having an average
amount of receivables per contract approximately THB 48,255 per contract.

1.2) income from fees and services

In 2023-2025, the Company had fees and services income from granting of loans amounting to THB 10.9 million,
THB 11.6 million and THB 9.5 million respectively, representing approximately 0.3% - 0.4% of total income. This includes
fees for executing a contract and closing the contract, repayment extension fee, loan service fee, fees from providing
business of personal loan under supervision that is not a loan with vehicle registration as collateral and nano finance,

and debt collection fees, etc.
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Interests and fees income of the Company can be classified according to the type of loans as follows:

2023 2024 2025
Interest and Fees Income
(Type of business) THB % o THB %
Million ° M|II|on ° Million ’

1. Personal loans revenue under supervision with 2,136.8 79.6 2,413.6 78.9 2,477.2 76.5
vehicle registration as collateral

1.1) Loan that has a vehicle registration as collateral ~ 1,287.0 47.9 1,434.7 46.9 1,466.7 45.3

1.2) Loan that has a vehicle registration as collateral 849.8 31.7 978.9 32.0 1,010.5 31.2

for agriculture terms

2. Personal loan revenue under supervision that no 64.6 2.4 55.4 1.8 44.6 1.4

vehicle registration loan as collateral

3. Revenue from nano finance loan 346.8 12.9 350.9 1.5 344.6 10.6
4. Revenue from land title deed loan as collateral 10.9 0.4 108.6 3.6 243.4 7.5
5. Other loan products include hire purchase loans 125.8 4.7 129.0 4.2 130.7 4.0

and rooftop solar loan products.

Total income derived from interests and fees 2,684.9 100.0 3,057.5 100.0 3,240.5 100.0

Income from interest and fees of loan that has a vehicle registration as collateral

Loan that has a vehicle registration as collateral generates income for the Company the most, representing 45.3%
of income from interest and fees in the year 2025. The Company had generated interest and fees income from vehicle
title loans in the year 2023-2025 in the amount of THB 1,287.0 million, THB 1,434.7 million and THB 1,466.7 million,
respectively, with a growth rate of 11.5% in 2024 and growth rate of 2.2% in 2025, the growth of interest and fee income
from loan that has a vehicle registration as collateral in 2023-2025 was mainly due to the expansion of the business by
opening more branches to cover service provision in important areas such as populated community areas. In addition,
the increasing number of branches had facilitated the customers to be more convenient to bring their vehicles to inspect
for loan application that increased accessibility to the potential customers for vehicle title loan.

Income from interest and fees of loan that has a vehicle registration as collateral with specific conditions for farmers

Loan that has a vehicle registration as collateral with specific conditions for farmers is the second type of loan that
generates income for the Company the most after loan that has a vehicle registration as collateral, representing 31.2% of
interest and fees income in the year 2025. In the year 2023-2025, the Company had generated interest and fees income
from that has a vehicle registration as collateral with specific conditions for farmers in the amount of THB 849.8 million, THB
978.9 million and THB 1,010.5 million respectively. The growth rate of 15.2% in 2024 and a growth rate of 3.2% in 2025.
Income from interest and fees of loan that has a vehicle registration as collateral with specific conditions for farmers had
been increased during 2023-2025 due to business expansion by opening more branches. In addition, the Company
provides loan that has a vehicle registration as collateral with specific conditions for farmers in various forms such
as the Company’s addition of new type of loan that has a vehicle registration as collateral with specific conditions for
farmers which the customers can choose to repay interest in monthly installment which is different from the previous
type where the customer could only repay both principal and interest amount when due as specified in contract. To
add more options, the customer can choose type of loan that is suitable with them and this method will encourage more
customers to use loan services of the Company.
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Income from interest and fees of personal loan under supervision having no vehicle registration as collateral

The Company had generated interest and fees income from personal loan under supervision having no vehicle
registration as collateral in the year 2023-2025 in the amount of THB 64.6 million , THB 55.4 million and THB 44.6 million
respectively, showing the reducing rate of 14.2% in 2024 and reducing rate of 19.5% in 2025 due to the change
in marketing policy of the Company.

The proportion of income from personal loan under supervision having no vehicle registration as collateral has
changed during 2023-2025 from 2.4% of interest and fees income in 2023 and to 1.8% in 2024 and 1.4% in 2025, being
in line with the Company’s loan receivables portfolio structure of which a proportion of personal loan under supervision
having no vehicle registration as collateral growth to 15.0% at the end of 2024 and decreased rate is 25.9% at the end
of 2025. During 2025, income from interest and fees of personal loan under supervision having no vehicle registration
as collateral had been decreasing due to marketing policy of the Company to promote personal loan under supervision
having no vehicle registration as collateral by introducing this type of loan to the customer who already had a vehicle
title loan or vehicle title loan with specific conditions for farmers and had a good repayment history. The offered loan
credit limit was not high and such customer had already passed the repayment ability consideration together with
a loan credit limit having collateral, which is the main service.

Income from interest and fees of nano finance ,land title deed loan as collateral and hire purchase of loan.

In 2023-2025, the Company had interest and fees income from nano finance in the amount of THB 346.8 million,
THB 350.9 million and THB 344.6 million representing 12.9%, 11.5% and 10.6% of interest and fees income, respectively.
The growth of interest and fees income from nano finance is because of the fact that the customers who were granted
personal loan under supervision having no vehicle registration changed their mind to apply for nano finance instead in
order to be in line with their occupations. The Company offers nano finance as an option to the customers. The nano
finance is a loan for occupation for the customer who has no income proof documents or no assets as collateral e.g.
market vendors and stalls, small entrepreneurs such as grocery stores, restaurants, and farmers. The growth of interest
and fees income from nano finance is inconsistent with the structure of the receivable’s portfolio with the proportion of
nano finance loans increased continuously. As of December 31, 2025, the amountwas THB 1,112.2 million, representing
7.9% of the total credit portfolio.

For the years 2023-2025, the Company recorded interest income and fees from loans secured by land amounting
to THB 10.9 million, THB 108.6 million, and THB 243.4 million, representing 0.4 percent, 3.6 percent, and 7.5 percent of
total interest income and fees, respectively . The growth in this income segment is attributed to the Company offering
more diverse loan services, including loans secured by land title deed for general retail customers, where the loan
applicant is the sole owner of the collateral. The customers can repay the loan in monthly installments of principal and
interest for up to 60 months orin a lump sum of principal and interest upon maturity, with a term not exceeding 4 months.
The credit limit is determined based on the value of the collateral and the applicant’s ability to repay and cover all debt
obligations by checking credit information and take it into consideration about granting loan to the customer, according
to the specified credit information verification criteria, as well as checking background information of the customer and
guarantor (if any) and verifies local information, and assesses the value of land and buildings through the Land Office.
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For the income from loan interest and fees under hire purchase loan and Soar rooftop loan products. The Company
earned income from loan interest and fees amount of THB 125.8 million in 2023, THB 129.0 million in 2024 and
THB 130.7 million in 2025 or 4.7%, 4.2%, and 4.0% of the income from loan interest and fees respectively.

Year 2023 Year 2024 Year 2025

THB THB THB %
Million Million Million

Loan that has a vehicle registration as collateral

New loan credit limits during the year 6,087.2 29.4 5,837.9 24.8 5,010.1 21.9
Net Loan Receivables 5,694.6 47.2 6,167.1 44.2 6,046.8 42.8
Total remaining amount of contracts 146,160 47.0 147,643 47.2 141,302 48.3

Loan that has a vehicle registration as collateral for agriculture terms

New loan credit limits during the year 12,165.9 58.7 13,694.6 58.2 13,532.7 59.1
Net Loan Receivables 4,210.2 34.9 4,740.8 34.0 4,513.7 31.9
Total remaining amount of contracts 48,796 15.6 49,358 15.8 44,087 151

Personal loan revenue under supervision that no vehicle registration loan as collateral

New loan credit limits during the year 341.9 1.7 283.3 1.2 195.9 0.9
Net Loan Receivables 233.9 1.9 206.1 1.5 162.7 1.1
Total remaining amount of contracts 17,646 5.7 14,178 4.5 11,114 3.8

Nano finance loan

New loan credit limits during the year 1,489.8 7.2 1,448.8 6.1 1,121.7 4.9
Net Loan Receivables 1,170.1 9.7 1,223.8 8.8 1,112.2 7.9
Total remaining amount of contracts 78,783 25.3 73,006 23.4 65,010 22.2

Land title deed loan as collateral

New loan credit limits during the year 285.7 1.4 1,916.1 8.1 2,751.8 12.0
Net Loan Receivables 218.4 1.8 1,035.5 7.4 1,749.4 12.4
Total remaining amount of contracts 2,725 0.9 10,982 3.5 16,290 5.6

Hire purchase solar rooftop loan

New loan credit limits during the year 334.6 1.6 377.0 1.6 289.7 1.2
Net Loan Receivables 543.2 4.5 578.5 4.1 554.5 3.9
Total remaining amount of contracts 17,101 55 17,461 5.6 15,000 5.0
Total

Total amount of the new loan credit Limits 20,7051 100.0 23,5657.7 100.0 22,901.9 100.0
Total amount of the net loan receivable 12,070.4 100.0 13,951.7 100.0 14,129.3 100.0

Total remaining amount of contracts 311,211 100.0 312,628 100.0 292,803 100.0
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Interest income and fee from loan continues to grow during the year 2023-2025. The Interest income and fee from
loan in 2024 and 2025 are at 13.9% and 6.0% respectively. The main reason was the expanding of the business to
have 1,029 branches at the year ended 2023 and 1,079 branches at the year 2025. As a result, The Company earns
interest income and fees amounted to THB 3,240.5 million, an increase of THB 183.0 million from the previous year,
which is an increase of 6.0%.

The expansion of branches had increased the amount of new loan credit limit during the year and loan portfolio
continuously. During the year 2023-2025, the Company has new loan credit limit in the amount of THB 20,705.1 million,
THB 23,557.7 million and THB 22,901.9 million respectively. In other words, the new loan credit limit of the Company
increased by 13.8% in the year 2024 and that’'s a decrease of 2.8% in the year 2025. The amount of loan receivable
as of the year ended 2023-2025 are THB 12,070.4 million, THB 13,951.7 million and THB 14,129.3 million respectively.
this represents a growth rate of 15.6% in 2024, and 1.3% in 2025, with the company having new loans with vehicle
registration as collateral for agriculture terms have the highest proportion of about 58.2 - 59.1 percent of total new loans.
Nevertheless, since the term loan of the personal loan under supervision that has a vehicle registration as collateral
with specific conditions for agriculture term is short (i.e. approximately 4 months to be in accordance with planting and
harvesting period of agricultural products), therefore the ratio of personal loan portfolio under supervision that has a
vehicle registration as collateral with specific conditions for farmers are 31.9% - 34.9% of the total loan receivables of
the Company. The personal loan under supervision that has a vehicle registration as collateral has the second highest
number of the new loan credit limit, approximately 221.9 - 29.4% of the total new loan credit limit. The highest loan
portfolio are 42.8 - 47.2% of the total loan receivables.

As of December 31, 2025, the loan portfolio of the Company are THB 14,129.3 million with 292,803 remaining loan
contracts. The highest ratio of personal loan under supervision that has a vehicle registration as collateral are 42.8%
of the total loan receivables of the Company. Personal loan that has a vehicle registration as collateral with specific
conditions for farmers is 31.9% of the total loan receivables, personal loans under supervision that are not vehicle
registered loans is 1.1% of total loan receivables, nano finance loan are 7.9% of the total loan receivables, land title
deed loan as collateral are 12.4% of the total loan receivables, hire purchase loan and Solar rooftop loan product are
3.9% of the total loan receivables. In this regard, the Company offers nano finance loan as an additional credit line to
the existing customers, with an aim to meet with the higher demand of the customers regarding the use of loan services.

The Company recognized the income in form of the effective rate, resulting in the different numbers of income,
interest and fees of the loan in each period. In this regard, the Company will recognize the income in the first year of
term loan more than the following year, which is descending. The details of the income from loan interest and fees under
the loan contract each year are as follows;

Income recognition from loan interest and fees under loan contract each year

Year 2023 Year 2024 Year 2025

Interest income and fees Numberof (THB Numberof Qi3 Numberof (THB
Contract (s) | Million) | Contract (s) | Million) Ke(eIqidy-Ta & YR\ {{I1{e]3))

Arising from the loan contract in the year 2016 = =

Arising from the loan contract in the year 2017 2 0.0 - - - -
Arising from the loan contract in the year 2018 63 0.0 - - - -
Arising from the loan contract in the year 2019 3,267 9.9 624 14 76 0.1
Arising from the loan contract in the year 2020 7,705 24.8 1,586 5.3 352 1.0
Arising from the loan contract in the year 2021 49,250 180.1 14,153 50.7 3,835 13.7
Arising from the loan contract in the year 2022 250,076 919.1 52,856 211.6 16,476 70.2
Arising from the loan contract in the year 2023 401,973 1,5651.0 241,992 1,037.8 58,448 297.4
Arising from the loan contract in the year 2024 - - 388,697 1,750.7 233,441 1,206.4
Arising from the loan contract in the year 2025 - - - - 340,916 1,651.7

Total interest income and fees 712,337 2,684.9 699,908 3,057.5 653,544 3,240.5
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2) Revenue from sales and services

Revenue from sales and services are the subsidiary’s revenue, which consist of sales of drone for agriculture,
spare parts, drone equipments, battery, Solar rooftop and Solar air. Including revenue from services such as spraying
services. Income from solar cell projects,. In 2025, the Company had revenue from sales and services amounting to
THB 50.7 million.

3) Non-life insurance broker income

Non-life insurance broker income is income from the non-life insurance brokerage business, including Compulsory
Third Party Insurance, Personal Accident, Burglary Insurance, Unnamed Passenger, Voluntary Motor Insurance,

Fire insurance, Motor Add On, etc. In 2025, the Company has non-life insurance brokerage income of THB 25.1 million.

4) Other income

Otherincome consists of key items which are revenue from interest income from bank deposits and bad debts returned
from each type of loan, etc. In the years 2023-2025 , the Company had other income in the amount of THB 14.9 million,
THB 22.0 million and THB 24.6 million, respectively.

Operating Expenses

Operating Expenses

(Unit : THB Million) 2023
Cost of sales and services 18.6 21.5 38.0
Selling expenses 25.2 22.4 191
Administrative expenses 1,293.1 1,444.3 1,575.1
Expected credit loss 150.7 194.9 219.7
Financial costs 315.8 391.2 385.9

In the years 2023-2025, the Company has a total operating expenses in the amount of THB 1,803.4 million,
THB 2,074.3 million and THB 2,237.8 million respectively. The operating expenses increased by THB 355.4 million or
24.5% compared to total income. The operating expenses were in the amount of 65.8%, 66.4% and 67.0% of total income
in years 2023-2028 , respectively. In addition, the operating expenses increased due to an increase in administrative
expenses, in line with the Company’s total income growth in the year 2023-2028

For the year 2024, the Company had a total operating expenses amounting to THB 2,074.3 million, which increased
by THB 270.9 million or 15.0 compared to 2023. The proportion of operating expenses to total revenue increased from
65.8% to 66.4%, which is close to the proportion of operating expenses to total revenues during the years 2023-2024

For the year 2025, the Company had a total operating expenses amounting to THB 2,237.8 million, which increased
by THB 163.5 million or 7.9% compared to 2024. The proportion of operating expenses to total revenue increased from
66.4% to 67.0%, which is close to the proportion of operating expenses to total revenues during the years 2024-2025
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The operating expenses consist of cost of sales and services, selling expenses, administrative expenses, expected
credit loss and financial costs having the details as follow:

Cost of sales and sales

Cost of sales and services are the subsidiary’s costs, which consist of cost of drone for agriculture and drone
equipments, including cost of spraying services Solar cell project costs. In 2025, the Company had cost of sales and
services amounting to THB 38.0 million, representing 1.7% of total operating expenses.

Selling expenses

Selling expenses are the Company’s marketing costs, which consist of advertising costs, premium costs and
marketing costs for new customer’s introduction, etc. The changes in selling expenses are in line with the Company’s
marketing policy to support the Company’s revenue growth. In 2023-2025, the service expenses of the Company were
amounting to THB 25.2 million, THB 22.4 million and THB 19.1 million respectively, representing 0.9 - 1.4% of total
operating expenses.

Administrative Expenses

2024 2025

Administrative Expenses

Personnel expenses 830.8 64.2 929.8 64.4 990.2 62.9
Taxes and duties 103.0 8.0 116.6 8.1 123.8 7.9
Operating lease expenses 8.4 0.7 1.7 0.8 15.2 1.0
Utilities expenses 62.8 4.9 63.1 4.4 49.0 31
Depreciation and amortization 161.3 12.5 165.6 1.5 1721 10.9
expenses

Other expenses 126.8 9.7 157.5 10.8 224.8 14.2

Total administration expenses 1,293.1 100.0 1,444.3 100.0 1,575.1 100.0

Ratio to total revenue 47.2 46.2 471

Administration expenses are the main operating expenses of the Company, representing 69.6 - 71.7% of the total
operating expenses, or representing 46.2 - 47.2% per total revenue. In the years 2023-2025, the significant administration
expenses consist of employee expenses such as salary, position allowance, bonus, performance remuneration and
other employee benefits, representing 62.9 - 64.4% of total administrative expenses, tax such as special business tax
at 3.3% of the interest and fees paid by the customers, building and land rental expenses for use as the Company’s
head office and branches. The Company entered into several building lease agreements for the branches office to carry
on lending business provided that such lease agreements has an average period of 1 - 3 years and able to extend
the lease term for an average of 1 - 3 years at a time, utilities expenses and depreciation and amortization expenses.

In the years 2023-2025, the Company had administrative expenses equal to THB 1,293.1 million, THB 1,444.3 million,
and THB 1,575.1 million, respectively. The administrative costincreased by THB 151.2 million, representing 11.7 percent
in 2024and by THB 130.8 million in 2025, representing 9.1%. The administrative expenses continued to increase during
2023-2025, which were in line with the expansion of the Company’s branches from 1,029 branches at the end of 2023
to 1,079 branches at the end of 2025, resulting in increase of operating expenses of the branches such as rental expenses,
utility expenses, and employee expenses from hiring permanent employees at the branches. As a result, the number
of employees of the Company increased from 2,535 persons at the end of 2023 to 2,725 persons at the end of 2025.
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Expected credit loss

In 2023-2025, the Company had bad debts and expected credit loss amounting to THB 150.7 million, THB 194.9 million
and THB 219.7 million respectively.

In 2023-2025, the Company disclosed the allowance for expected credit loss in the amount of
THB 309.9 million, THB 361.6 million and THB 407.4 million respectively, which consists of the provision according
to the ECL Model and Management Overlay with the proportion of the non-performing loan accounted for 2.5%, 2.5%
and 2.7% of the total loan credit respectively.

The Company believes that the allowance for expected credit loss is appropriate and sufficient since 91.0% of the
Company'’s credit portfolio is secured. Therefore, if the borrower is unable to pay the debt under the contract, the Company
can confiscate the collateral from the borrower and sell the collateral to repay the outstanding debt even though the
collateral may deteriorate, which may result in the decrease of the value of the collateral. Nevertheless, the Company
has considered that the allowance for expected credit loss is sufficient and appropriate for the Company’s business
operations.

(For further details please consider Part 2.4.16, Loan Receivables, Page 19)

Financial cost
The Company had financial cost in 2023-2025 in the amount of THB 315.8 million, THB 391.2 million, and THB 385.9

In 2025, the Company had financial cost in the amount of THB 385.9 million, comprises of financial cost from loan
from financial institution THB 346.8 million, and financial cost of debt under lease agreement according to Thai Financial
Reporting Standards No.16 (TFRS 16) in the amount of THB 17.4 million and financial costs of debenture THB 19.2 million.
The Company’s total financial cost decreased from the same period of the previous year which was THB 5.3 million
representing a decrease of 1.4% which correlated with higher rate of interest paid. As a result, the Company has
interest-bearing debt in 2023-2025 in the amount of THB 7,051.2 million, THB 8,593.6 million and THB 8,412.0 million,
respectively.

Profitability

Interest margin

Interest rate and fees received 23.7 23.4 23.0
Rate of interest paid 4.8 5.0 4.7
Interest margin 18.9 18.4 18.4

Interest rate and receiving fees of the Company were equal to 23.7%, 23.4%, and 23.0% in 2023-2025 respectively.
The interest income rate of the Company has decreased due to the interest rate restructuring and fees for certain types
of loans to comply with the industry and relevant regulations.

The rate of the interest paid of the Company is equal to 4.8%, 5.0%, and 4.7% in 2023-2025 respectively.
The interest expense rate changes according to the conditions of the market in each period because the interest rate
under the loan from the financial institution is a floating interest rate. However, During 2023-2025, the Company will have
the interest margin equal to 18.9%, 18.4%, and 18.4% respectively.
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The interest margin will have a tendency to be considered based on interest rate, receiving fee, and rate of interest
paid. Interest rate and receiving fees of the Company will be according to the notifications of the BOT and relevant
notifications - in which nowadays has prescribed interest rate and fees received of personal loan under supervision that
has a vehicle registration as collateral and personal loan under supervision that having no vehicle registration as collateral
not exceeding 24% and 25% per year respectively, as well as nano finance loan not exceeding 33% per year. Moreover,
competition from competitors might affect interest rate and fees received. The rate of interest paid of the Company
depends on the conditions of the market and the economy as well as the collateral used to obtain loan from financial
institution. Furthermore, the rate of interest paid of the Company tends to decrease from other factors, which includes
obtaining credit limit from Government Saving Bank’s soft loan project for non-bank operators being affected by the
COVID-19 pandemic as well as registering the ordinary shares of the Company in the Stock Exchange of Thailand,
increasing the opportunity to access to capital or bond issuance that has financial cost less than the current rate of
interest paid - such as corporate bond.

Net Profit

From the above operating results, the Company’s net profit continued to grow provided thatin 2023-2025, the Company
had a net profit in the amount of THB 749.3 million, THB 838.6 million, and THB 874.3 million respectively, representing
the growth rate equivalent to 11.9% in 2024 and 4.3% in 2025.

In 2023-2025, the Company has a return on equity ratio of 13.3%, 13.9% and 13.3% respectively, In this regard,
the Company has a policy to pay dividends at the rate of not less than 40% of the net profit after corporate income tax
and the allocation of legal reserves from the separate financial statements, however, the Company may consider paying
dividends differ from the policy set forth depending on the operating results, financial liquidity and the need of working
capital for business management and the expansion of the Company’s business as well as economic conditions.

Analysis of Financial Positions

The Company had assets as of December 31, 2023-2025 in the amount of THB 13,184.3 million, THB 15,316.3 million,
and THB 15,643.3 million respectively. The most significant asset of the Company is loan receivables amounting to
THB 12,070.4 million, THB 14,268.4 million, and THB 14,129.3 million at the end of 2023-2025, respectively, representing
91.6%, 93.2% and 90.3% of total assets respectively, followed by cash and cash equivalent and land, building and
plant, and right of use assets, etc.

As of December 31, 2023-2025, the Company had total current assets of THB 7,830.8 million, THB 8,898.9 million,
and THB 9,154.8 million respectively, representing 59.7%, 58.1%, and 58.5% to total assets. The significant current assets
is loan receivables due within one year amounting to THB 7,509.2 million THB 8,648.8 million, and THB 8,512.8 million
representing 95.9%, 97.2%, and 93.0% of assets respectively.

The Company had non-current assets totaling THB 5,353.6 million, THB 6,417.2 million, and THB 6,488.5 million
as of December 31, 2023-2025, respectively, representing 40.6%, 41.9%, and 41.5% of total assets. The significant
non-current asset is net loan receivables due more than one year, amounting to THB 4,561.2 million, THB 5,619.6 million,
and THB 5,616.5 million as of December 31, 2023-2025, respectively, representing 85.2%, 87.6% and 86.6% of total

non-current assets, respectively.



Form 56-1 One Report 2025 / 121

The Company'’s total assets were classified as follows:

Loan Receivables

The Company had loan receivables of THB 12,070.4 million, THB 14,268.4 million, and THB 14,129.3 million as of
December 31, 2023-2025, respectively, representing the growth rate of 18.2% in 2024 and 1.0% in 2025.

In 2023-2025, the Company’s loan receivables were divided into loan receivables due within 1 year, which amounted
to THB 7,509.2 million, THB 8,648.8 million and THB 8,512.8 million, respectively, representing 62.2%, 60.6%, and
60.3% of total loan receivables, and loan receivables due more than 1 year, which amounted to THB 4,561.2 million,
THB 5,619.6 million, and THB 5,616.5 million respectively, representing 37.8%, 39.4%, and 39.7% of total loan receivables.
The loan receivables in the years 2023-2025, had been growing in line with the expansion of branches and the number
of loan credit customers increased while the number of loan receivables was increasing loan receivables increased in
2023-2025.

However, the portion of loan receivable that is due more than 1 year increased due to the Company’s growth in

loans with collateral which resulting in credit to the customer increased and longer repayment period. The average

repayment period is around 12-36 instalments.

At the end of 2023 At the end of 2024 At the end of 2025
Net Loan Receivable THB »
Million Million Million
Current portion due within 1 year 7,509.2 62.2 8,648.8 60.6 8,5612.8 60.2
Portion due later than 1 year 4,561.2 37.8 5,619.6 39.4 5,616.5 39.8

Receivables structure classified by collateral

At the end of 2023 At the end of 2024 At the end of 2025
Net Loan Receivable

wiion | % | winon | % [
Pickup truck 4,862.5 40.3 5,270.9 36.9 4,874.0 34.5
Motorcycle 2,024.4 16.8 1,952.4 13.7 1,712.1 12.1
Car for agricultural use 1,828.5 151 2,361.1 16.5 2,706.8 19.2
Passenger car 1,201.6 10.0 1,298.0 9.1 1,173.3 8.3
Truck car 368.8 3.1 426.2 3.0 440.3 3.1
Land title deed 218.4 1.8 1,315.9 9.2 1,749.4 12.4
Other vehicles 162.2* 1.3 197.7 1.5 208.6 1.4
No collateral 1,404.0 11.6 1,446.2 101 1,264.8 9.0

*The figures have changed from those reported in the previous year due to additional disclosures in other sections.
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If considering receivables classified by collaterals, it is shown that as of December 31, 2023-2025, the Company
has collateral receivables in the proportion of 88.4%, 89.9%, and 91.0% of total loan receivables, respectively. As of
December 31, 2025, the Company has the receivable having pick-up as collateral in the highest rate of 34.5% of total
loan receivables with an average loan term of 15 - 21 instalments, followed by the receivable having car for agricultural
as collateral in the rate of 19.2% of total loan receivables with an average loan term of 5-10 instalments. In light of the
receivable having land title deed use as collateral which is the third largest proportion equal to 12.4% of total loan
receivables with an average loan term of 20 - 32 installments and for loans secured by motorcycles, which account for
the fourth largest proportion, at 12.1 percent of total loans, the average loan term is 15 -18 installments. The Company
has unsecured loan receivables, namely personal loan under supervision having no vehicle registration as collateral and
nano finance loan in the total proportion of 9.0% of total loan receivables with an average loan term of 18-28 instalments.

If considering average loan term categorized by type of loan, the Company has approximately 12 - 36 months
for vehicle title loan, approximately 4 months for vehicle title loan with specific conditions for farmers, approximately
18-28 months for personal loan under supervision having no vehicle registration as collateral and nano finance loan,
and approximately 32-80 months for hire purchase loan.

An overview of the receivable aging for the years 2023-2025 were as shown in the following table:

At the end of 2023 At the end of 2024 At the end of 2025

Age Classification

wiion | % | wion | % [RO
Current or overdue not over than 1 month 11,548.4 93.3 13,586.3 92.9 13,587.6 93.5
Overdue for more than 1 — 3 months 522.2 4.2 684.0 4.6 561.1 3.8
Overdue for more than 3 — 6 months 112.4 0.9 126.8 0.9 132.0 0.9
Overdue for more than 6 — 12 months 93.4 0.8 93.6 0.6 116.2 0.8
Overdue for more than 12 months 103.9 0.8 139.3 1.0 139.8 1.0
Total loan receivables net from deferred 12,380.3 100.0 14,630.0 100.0 14,536.7 100.0

interest and accrued interest income

Less : allowance for expected credit loss (309.9) (2.7) (361.6) (2.5) (407.4) (2.8)

Total loan receivables, net 12,070.4 14,268.4 14,129.3

For the years 2023-2025, when considering the information in the receivable aging table above, it is shown that
most of the receivables of the Company are not yet reached due payment and their outstanding receivables is not more
than 1 month, which representing 93.3%, 92.9%, and 93.5% of total loan receivables as of December 31, 2023-2025,
respectively, showing that most of the Company’s credit receivables is a quality receivable and the Company has a good
debt tracking ability. In addition, the Company has receivables outstanding for more than 3 months or Non-Performing
Loans (NPL) at 2.7% in the same period, which is in a low level being resulted from a strict credit review policy, including
an efficient debt control and tracking system.

As of December 31, 2023, the Company had Stage 1 receivables or receivables that have not yet been due and
overdue for not more than 1 month at the rate of 93.3% of net loan receivables from deferred interest and accrued
interest, and had Non-Performing Loan (NPL) in the proportion of 2.5%. There was no change compared to the previous
year as a result of the Company’s ability to control the quality of non-performing loans through proactive monitoring and
resolution of credit quality issues. Consequently, the non-performing loans (NPL) as of 31 December 2024 remained
unchanged from the previous year.
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As of December 31, 2024, the Company had Stage 1 receivables or receivables that have not yet been due and
overdue for not more than 1 month at the rate of 92.9% of net loan receivables from deferred interest and accrued
interest, and had Non-Performing Loan (NPL) in the proportion of 2.5%, which is the same proportion as at December
31, 2023 due to the Company’s management of quality of Non-Performing Loans (NPL) by observing and actively
address debt quality issue.

As of December 31, 2025, the Company had Stage 1 receivables or receivables that have not yet been due and
overdue for not more than 1 month at the rate of 93.5% of net loan receivables from deferred interest and accrued interest,
and had Non-Performing Loan (NPL) in the proportion of 2.7%, Due to the economic situation showing a trend of slow
growth, declining agricultural commodity prices, and high household debt levels, non-performing loans increased slightly
compared to the previous year. Nevertheless, the Company proactively monitored and addressed credit quality issues.

..The Company has set aside allowance for expected credit losses as of December 31, 2023-2025 in the amount
of THB 309.9 million, THB 361.6million and THB 407.4 million, equivalent to 2.7%, 2.5% and 2.8% of respectively from
loan receivables before deducting the allowance for expected credit losses, which is consistent with the Company’s
non-performing loans.

Cash and Cash Equivalent

Cash and cash equivalents of the Company at the end of 2023-2025 amounted to THB 270.1 million, THB 196.6 million
and THB 602.6 million respectively, representing 2.1%, 1.3%, and 3.9% of total assets respectively.

Foreclosed Asset

The Company’s foreclosed asset at the end of 2023-2025 amounted to THB 20.2 million, THB 8.8 million and
THB 12.5 million respectively, representing 0.15%, 0.08% and 0.06% of total assets respectively. As of December 31, 2025,
the Company’s foreclosed asset consist of 33 motorcycles worth THB 0.9 million and 55 cars, total value THB 6.8 million,
being depreciate when compared with foreclosed asset at the end of 2024 having 55 motorcycles worth THB 1.2 million
and 105 cars total value THB 10.1 million.

The depreciate of foreclosed asset in the years 2023-2025 is in line with the expansion of the debtor with collateral
portfolio at the end of 2023. The Company had loan receivables with collateral in the amount of THB 10,666.4 million
or 88.4% of total receivables. As of the end of 2024, the Company had loan receivables with collateral in the amount of
THB 12,822.2 million, representing 89.9% of total receivables. As of the end of 2025, the Company had loan receivables
with collateral in the amount of THB 12,864.5 million, representing 91.0% of total receivables.

Property, Plant and Equipment

The Company had property, plant and equipment as of the end of 2023-2025 in the amount of THB 172.7 million, THB
157.9 million, and THB 142.8 million. The proportion of total assets was 1.3%, 1.0%, and 0.9% respectively. The number
of property, plantand equipment of the Company as a result of investment in appliances and office equipment to support
the expansion of branches, renovation of branches and extension of the head office of the Company. This is because
most of the Company’s operating branches are in the form of lease premise therefore, most of the Company’s assets
are appliances and office equipment and vehicles.
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Right-of-use-assets

The Company’s right-of-use assets at the end of 2023-2025 is THB 363.3 million, THB 369.0 million, and
THB 467.7 million respectively, or 2.8%, 2.4% and 3.0% of total assets respectively. The increase is due to additional
lease agreements and the term renewal of existing lease agreements while the depreciation is depreciated over
the period of the lease agreement.

The Company to recognize the lease agreements as a right-of-use assets for high-value leases having lease term
for more than 12 months. The amount of the lease liability is recognized from the initial value measurement deducted by
Deferred Interest Expense. The right-of-use assets are depreciated over the term of the lease on a straight-line method
while the Company recognize lease agreement liabilities at the present value of the payment that has to be made over
the lease term, discounted with incremental borrowing rate. The book value of the lease liability will decrease when
the rent is paid. The rent will be allocated as a debt settlement and financial cost being recognized in profit or loss over
the lease term at a fixed interest rate calculated based on the outstanding lease liability.

For rent paid under short-term agreements and low value leases, they are recognized as expenses on a straight-line
basis. The short-term lease is a lease with a term of less than or equal to 12 months and low-value assets e.g. photocopier,
etc.

Record of right-of-use assets and liabilities under the lease agreements can be summarized as follows:

(Unit: THB Million) As of December As of December As of December
31, 2023 31, 2024 31, 2025

Assets

Property, plant and equipment 172.7 157.9 142.8
vehicle 291 341 32.5
Other fixed assets 143.5 123.8 110.3

Right-of-use-assets 363.3 369.0 467.7
Vehicle under financial Lease 56.6 49.5 46.1
Equipment under finance lease agreements - - 288
Leasehold property 306.7 319.5 398.1

Liabilities

Lease liabilities 346.1 352.8 450.9
Vehicle under financial Lease 30.6 21.7 14.5
Equipment under finance lease agreements - - 23.6

Leasehold property 315.5 331.1 412.8
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The Company had total liabilities as of December 31, 2023-2025 in the amount of THB 7,352.1 million, 8,969.3 million
and THB 8,795.6 million, respectively. The main liabilities of the Company are short-term loans and long-term loans
from financial institutions being approximate 83.0% - 86.3% of total liabilities. loan from other company and debentures,
etc. Therefore, the increase in total liabilities in 2023-2025 is mainly due to an increase in borrowing from such financial
institutions including loan from other company and debentures. Credit limit and outstanding debt balance of borrowings

from financial institutions as of December 31, 2025 appears as follows:

As of December 31, 2025

Type of loan from financial institution
(Unit: THB Million)

Outstanding

Credit loan limit Outstanding debt balance that has

not been drawn
Short-term loan 3,030.0 2,400.0 630.0
Bank Overdraft 20.0 - 20.0
Promissory note 3,010.0 2,400.0 610.0
Long-term loans 8,100.0 5,157.4 650.0

Total loan from financial institution 11,130.0 7,557.4 1,280.0

Short-Term Loans from the financial institutions

The Company has short-term loans from financial institutions as of December 31, 2023-2025 in the amount of
THB 2,340.0 million, THB 2,810.0 million, and THB 2,400.0 million, respectively, which representing 31.8%,31.3%, and
27.3% of total liabilities respectively, with the increase of 20.1% in 2024 and 14.6% in 2025, respectively. The short-term
loans as of December 31, 2025. This decrease is due to loan repayments and the company’s management of bank loans.

Long-Term Loans from the financial institutions

. At the end of 2023 IR X R {oP 2B At the end of 2025
Long-term loans from financial
Institutions (THB Million) (THB Million) (THB Million)

Current portion due within 1 year 2,100.6 2,345.3 3,056.0

Portion due later than 1 year 1,662.9 2,5682.8 2,101.4

Total long-term loans from financial institution 3,763.9 4,928.1 5,157.4

The Company has long-term loans from financial institutions as of December 31, 2023-2025 in the amount of
THB 3,763.9 million, THB 4,928.1 million, and THB 5,157.4 million, respectively. The mentioned long-term loans were
one of the funds used for expanding the number of loan agreements to the Company’s customers, the same as applies
to short-term loans from financial institutions. The long-term loans from financial institutions in the year 2025, had been

increasing in line with the growth of the Company’s collateral loans portfolio with the longer average repayment periods.

Long-Term Loans from other company

The Company has long-term loan from other company as of December 31, 2025 in the amount of THB 41.7 million.
which is one of the sources of fund to expand the number of loan agreements, same purpose as the loans from financial

institutions.
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Debentures

The Company has debentures as of December 31, 2025 in the amount of THB 362.0 million. In 2023, the Company
issued a name-registered, unsubordinated, and unsecured debentures with a debentureholders’ representative with
a term of 3 years, an interest rate of 5.30% per annum determined to repay interest every 6 months. The issuance of
such debentures is one of the sources of fund to expand the number of loan agreements, same purpose as the loans
from financial institutions and other company.

The Company has shareholder equity as of December 31, 2023-2025 in the amount of THB 5,832.2 million,
THB 6,347.0 million, and THB 6,847.7 million respectively. The increase in the shareholder equity was resulted from
the continually increase in the Company’s profit from the operating result which made an increase in the retain earning.

As of December 31, 2023, the Company has a shareholder equity in the amount of THB 5,832.2 million which
increased from the end of 2022 as the net profit of the Company of 2023 is THB 743.2 million, while the dividend payment
from net profit in 2022 is THB 287.1 million.

As of December 31, 2024, the Company has a shareholder equity in the amount of THB 6,347.0 million which
increased from the end of 2023 as the net profit of the Company of 2024 is THB 829.2 million, while the dividend payment
from net profit in 2023 is THB 314.4 million.

As of 31 December 2025, the Company had shareholders’ equity of 6,847.7 million baht, an increase from the end
of 2024. This increase was attributable to total comprehensive income for the year 2025 amounting to 877.9 million baht,
while dividends of 377.3 million baht were paid from the net profit for the year 2024.

The analysis of liquidity and the source of fund of the Company

Cash Flow

Cash Flow 2024 2025

(Unit: THB Million)

Net cash received (Used in) from operating activities (584.5) (1,137.4) 1,244.9
Net cash received (Used in) from investing activities (129.1) (38.6) (49.8)
Net cash received (Used in) from financing activities 715.3 1,102.5 (789.1)
Net increase (decrease) in cash and cash equivalents 1.7 (73.5) 406.0

In 2023, the Company had net cash flows used in operating activities of THB 584.5 million, mainly due to an increase
in loan receivables of THB 1,682.6 million, while cash interest inflow is in the amount of THB 2,619.3 million. The cash
flow from investment activities is in the amount of THB 129.1 million which mainly due to the Company invested in
branch expansion by purchasing appliances and office equipment, renovation of branch buildings in the amount of
THB 51.1 million. Intangible assets is in the amount of THB 47.2 million. Cash flows used in financing activities is in
the amount of THB 715.3 million, the main items consisted of cash received from short-term loans from the financial
institutions in the amount of THB 450.0 million, cash received from long-term loans from the financial institutions in the
amount of THB 3,798.8 million. While short-term and long-term loans from financial institutions were repaid in the amount of
THB 970.0 million and THB 2,536.0 million, respectively. In 2022, the Company paid dividends totaling THB 287.1 million,
a dividend payment is according to the resolution of the Company’s Annual General Meeting of Shareholders 2023
which held on April 20, 2023 resulted in the increase in the cash and cash equivalents of the Company in the amount
of THB 1.7 million.
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In 2024, the Company had net cash flows used in operating activities of THB 1,137.4 million, mainly due to an
increase in loan receivables of THB 2,438.6 million, while cash interest inflow is in the amount of THB 2,979.4 million.
The cash flow from investment activities is in the amount of THB 38.6 million which mainly due to the Company invested
in branch expansion by purchasing appliances and office equipment, renovation of branch buildings in the amount
of THB 30.4 million. Intangible assets is in the amount of THB 41.0 million. Cash flows used in financing activities is in
the amount of THB 1,102.5 million, the main items consisted of cash received from short-term loans from the financial
institutions in the amount of THB 2,140 million, cash received from long-term loans from the financial institutions in
the amount of THB 5,611.4 million. While short-term and long-term loans from financial institutions were repaid in the
amount of THB 1,670.0 million and THB 4,447.7 million, respectively. In 2023, the Company paid dividends totaling
THB 341.4 million, a dividend payment is according to the resolution of the Company’s Annual General Meeting of
Shareholders 2024 which held on April 19, 2023 resulted in the decrease in the cash and cash equivalents of the
Company in the amount of THB 73.5 million.

In 2025, the company has net cash flow from operating activities of the amount of THB 1,244.9 million , mainly due
to an increase in loan receivables of THB 237.0 million while cash interest inflow is in the amount of THB 3,242.6 million
The cash flow from investment activities is in the amount of THB 49.8 million which mainly due to the Company invested
in branch expansion by purchasing appliances and office equipment, renovation of branch buildings in the amount of
THB 42.9 million Intangible assets is in the amount of THB 12.2 million Cash flows used in financing activities is in the
amount of THB 789.1 million the main items consisted of cash received from short-term loans from the financial institutions
in the amount of THB 1,000.0 million cash received from long-term loans from the financial institutions in the amount of
THB Q142U 4,477.9 million While short-term and long-term loans from financial institutions were repaid in the amount of
THB 1,410.0 million and THB 4,250.0 million respectively. In 2024 the Company paid dividends totaling THB 377.3 million
a dividend payment is according to the resolution of the Company’s Annual General Meeting of Shareholders 2025

which held on April 22, 2025 resulted in the increase in the cash and cash equivalents of the Company in the amount
of THB 406.0 million.

For the year ended December 31,

2023 2024 2025

Source of fund

A

Loan from financial institution

Short term loan 2,340.0 18.7 2,810.0 19.3 2,400.0 16.2

Long term loan 3,763.9 30.0 4,928.1 33.7 5,157.4 34.8
Total loan from financial institution 6,103.9 48.7 7,738.1 53.0 7,557.4 51.0
Loan from other company 241.7 1.9 141.7 1.0 41.7 0.3
Debentures 35919 29 361.0 285 362.0 285
Total shareholder’s equity 5,832.2 46.5 6,347.0 43.5 6,847.7 46.2
Total source of fund 12,537.7 100.0 14,587.9 100.0 14,808.8 100.0

The Company’s main source of funds derived from loans from financial institutions which is in proportion of 48.7 - 53.0%.
Most of the borrowings are in short-term loans in the form of promissory notes. The principal repayment is due within
12 months from the date of loan withdrawal which the Company has been using long-term loans o conform the growth
of the Company’s collateral loans portfolio with the longer average repayment periods.
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In this regard, The Company’s short-term sources of funds such as short-term loans from financial institutions which
is accounted for 16.2% of the total source of fund. As of December 31, 2025, the proportion of the Company’s short-term
loans provided that most of which are vehicle title loans with specific conditions for farmers conditions in the proportion
of 59.1% of total loan credit amount in 2025.

The suitability of the capital structure

The Company has a debt to equity ratio of 1.3 times, 1.4 times and 1.3 times as of December 31, 2023-2025,
respectively. This demonstrates the strong capital structure of the Company. The decrease in debt to equity ratio during
2023-2024 were mainly due to borrowings from financial institutions in order to expand the Company’s loan credit
portfolio provided that the Company mainly applied for the short-term loan and long-term loan. In addition, in 2023, the
Company has explored new sources of fund, both loan from other company and debentures issuance. For the year 2025,
The Company sought new funding sources through borrowings from other companies and the issuance of debentures.
For the year 2025, the debt-to-equity ratio decreased slightly, in line with the Company’s loan portfolio. The Company
managed borrowings from financial institutions, loans from other companies, and debenture issuances to support the
expansion of its loan portfolio.

Financial Ratio

Consolidated financial statements plopic 2024 2025

Liquidity Ratios
Current ratio" times 1.6 1.6 1.5

Profitability Ratios

Net profit margin % 27.3 26.9 26.2
Interest receive rate % 23.7 234 23.0
Cost of funds % 4.8 5.0 4.7
Net interest margin % 18.9 18.4 18.4
Return on equity % 13.3 13.8 18.8

Efficiency Ratios

Asset turnover” times 0.2 0.2 0.2
Return on asset” % 6.0 5.9 5.6
Net interest income to total assets ratio® % 21.5 21.4 20.9
Non-interest income to total assets ratio” % 0.5 0.6 0.7

Financial Ratios

Interest coverage ratio6/ times 4.5 4.1 4.3
Debt service coverage ratio7/ times 0.3 0.3 0.3
Debt to equity ratio times 1.3 1.4 1.3

Remark : 1/ Current ratio is calculated from total current assets / total current liabilities
2/ Asset turnover is calculated from total revenue / total assets (average)
3/ Return on asset is calculated from net profit / total assets (average)
4/ Net interest income to total assets ratio is calculated from net interest income / total assets (average)
5/ Non-interest income to total assets ratio is calculated from non-interest income / total assets (average)
6/ Interest coverage ratio is calculated from profit before interest, tax, depreciation and amortization / finance costs
7/ Debt service coverage ratio is calculated from profit before interest, tax, depreciation and amortization / (short- term interest-bearing debt + current
portion of long term interest-bearing debt)
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1. Changes in government policies and laws

The Company’s main business are personal loan under supervision and nano finance under supervision.
The businesses must be under the regulations of the BOT, including hire purchase loan under the regulations of OCPB,
if there is a change in the policy in the future including a reduction in the ceiling interest rates and fees that the Company
will receive or limitation on the customer’s loan credit limit. This may cause the Company to have lower income and profit.
In addition, the Bank of Thailand has issued guidelines for responsible and fair lending which requires the Company to
propose guidelines for debt restructuring that is consistent with the ability to repay debt at soonest. From the point that
there are signs that debtors are having trouble repaying their debts, as well as when becoming non-performing loan
and especially before taking legal action, assigning debt, terminating a contract, or seizing property.

2. Changes in economic conditions

The economic condition of the country affects the ability to earn income and the ability to pay debts of the people.
In the economic slowdown, the Company may increase overdue borrowers and bad debts, which will result in decrease
of the Company’s operating result. In this regard, the Company therefore take into account selection of customer and
debt management by stipulating the criteria for loan credit granting consideration such as allowing customers to do
questionnaires for loan credit granting consideration and verifying the identity and information provided by the applicant,
etc. However, the Company’s executives has considered the overall economic situation and taken into account loan
credit granting consideration in order to ensure that the approved loan credits can generate income, not bad debt that
may affect the operation of the Company in the future.
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General Information

Name of the company (Thai)

Name of the company (English)

Type of business

Company registration number

Address of the head office

Telephone
Website/Homepage

Registered capital as of
December 31, 2024

Paid-up capital as of
December 31, 2024

Name of the company

Address of the head office

Telephone

Facsimile

Name of the company

Address of the head office

Telephone

Facsimile

L3 AnAaensAaEe Aia ()

SAKSIAM LEASING PUBLIC COMPANY LIMITED

providing services of personal loan under supervision and other loans
0107559000290

49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit District,
Uttaradit Province 53000

1487

www.saksiam.com

THB 2,096,000,000

THB 2,096,000,000

Thailand Securities Depository Co., Ltd.
93 Ratchadaphisek Road, Din Daeng Sub-district, Din Daeng District, Bangkok 10400

02009 9000

KPMG PHOOMCHAI AUDIT CO., LTD.
Empire Tower, 50"-51% Floors 195 South Sathorn Road Bangkok 10120
02677 2000

02677 2222



Name of the company
Address of the head office
Telephone

Facsimile

Name of the company

Address of the head office

Telephone

Facsimile

Name

Address of the head office

Telephone

Name

Address of the head office

Telephone
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VR PARKING SYSTEMS COMPANY Ltd.
No.5 Nuanchan 60, Nuan Chan, Bueng Kum, Bangkok 10230

02087 5509

Kudun and Partners Company Limited

127, Gaysorn Tower, 23" Floor, Units C&F, Ratchadamri Road, Lumphini Sub-district,
Pathum Wan District, Bangkok 10330

02838 1750

02838 1795

Mrs. Tippamas Lamcharoen

49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit District,
Uttaradit Province 53000

1487

Mr. Kittisak Pannaraj

49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit District,
Uttaradit Province 53000

1487
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Additional Information

- None -

- None -

Legal Disputes

As of December 31, 2025, the Company is not the party of any legal disputes as follows;

(1) As of December 31, 2025, there is no legal dispute cases which may have a materially adverse effect

on the Company’s or the Company’s subsidiaries asset in the amount over 5% of shareholder equity;

(2) Legaldisputes which significantly impact the business operation of the Company or the Company’s subsidiaries,
but such impact cannot be estimated in number; and

(3) Legal disputes which do not arise from nature of business operation of the Company’s or the Company’s
subsidiaries.

Secondary Market

- None -

Frequently Contacted Financial institutions

Kasikornbank Public Company Limited

400/22 Phahonyothin Road, Samsen Nai Subdistrict, Phaya Thai District, Bangkok 10400

Legal Advisor for debenture
BAKER & MCKENZIE LTD.
990 Abdulralhim Place floor 5, 10 and 21-25 Rama 4 Road , Silom Subdistrict , Bang Rak District Bangkon 10500
Telephone 02-636-2000

Facsimile 02-636-2111

Registrar and Bondholders’ Representative

Bangkok Bank Public Company Limited

333 Silom Road Bang rak, Bangkok 10500 Tel 1333
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Overall of the policy and the principle of Corporate
Governance

The Board of Directors has approved the good corporate governance policy which is a significant element that enables
the Company to grow sustainably. This policy is used as a strict guideline for business operations and practices for all
directors, executives and employees of the organization for performing their duties in order to promote business efficiency,
transparency and accountability in the Company. In this connection, the Board of Directors plays an important role in
supervising and scrutinizing the work related to corporate governance, including monitoring, reviewing and improving
the policy to be appropriate and consistent with changeable circumstances by adhering to Corporate Governance
Code or CG code issued by the Securities and Exchange Commission and the Stock Exchange of Thailand in order to

achieve the following results:
1. The organization has sustainable growth

2. Transparency, ethics, integrity, efficiency, fairness, transparancy, including increasing competitive advantage

to create value for the organization are promoted.

3. Having a Code of Conduct which requires personnel at all levels to acknowledge and put into practice, and

having mechanisms for effective monitoring of compliance such as a whistleblowing channel.

4. Having a clear direction for business operations by determining vision, mission, strategy, main objectives, goals,

risk appetite, and budget.
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5. Having clear lines of responsibility and accountability including management of authority.

6. Having in place monitoring arrangements to monitor the Company’s operating results and performance

in different areas and having strategies regularly reviewed and adjusted in order to achieve the determined goals.

7. The Company’s performance meets the expectations of stakeholders, being able to build confidence

for shareholders and all stakeholders including the society and environment.

8. Having effective performance management and being able to accomplish work and achieve objectives and

goals. Having method for determination of fair compensation based on duties, responsibilities and performance.

9. Having reliable financial reports and disclosure of important information accurately, adequately, in time and

in accordance with relevant regulations and standards.

10. Having effective risk management throughout the organization which is fostered to become an organizational
culture in order for the Company to deliberately consider and manage operational risks and make decisions

on various matters.

11. Having communication on risk information and control with the relevant departments and parties in a timely

manner in order for them to be aware of the risk and handle it promptly.
12. Having corporate resilience

13. Having coordination on operational information including risk information among directors, auditors, Head of

Internal Audit Department, and the Management, with an appropriate frequency.

14. Having clear roles, duties, and responsibilities of the Board of Directors and the Management by having a clear
separation of duties between management and supervision in order to create a system of check and balances,
and to strengthen the performance of the Board of Directors to be more effective. There are 8 principles of good

corporate governance as follows:

Principle 1 Roles and Responsibilities of the Board of Directors

Principle 2 Objectives and main goals of the company

Principle 3 Encouragement of the efficiency of the Board of Directors

Principle 4 Nomination and Development of the senior executives and human resources
Principle 5 Promote innovation and responsible business practices

Principle 6 Maintenance of the risk management system and internal control system
Principle 7 Maintenance of the financial creditability and disclosure of information
Principle 8 Encouragement of the participation and communication with the shareholders

The Board of Directors has the policy of corporate governance which includes the significant principles starting
from the structure of roles, responsibilities and duties of the Board of Director to the transparency in the management
of the executives to be examinable in accordance with the principle of Good Corporate Governance Code for listed
companies 2017 of the Securities and Exchange Commission to ensure that every transaction of the Company has

conducted with righteousness and recognition to the interest of the shareholders and any interested persons.
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The nomination and the consideration of the remuneration of the directors and
the executives

The Company recognizes the nomination and the consideration of the remuneration of the directors and the sub-
committees and the executives of the Company which is suitable for their duties and responsibilities including recognizing
the Company’s progress to its achievement to be in line with the performance of the Company and the details of other
companies with the similar size or industry. The Board of Directors, therefore, appointed the Nomination and Remuneration
Committee to be responsible for determining the policy, rule, or method to nominate and consider the remuneration or
other benefits to the directors, the sub-committees and the executives including the structure of remuneration prior to

proposing to the Board of Directors and the meeting of the shareholders for further approval.

The determination of the remuneration will consider from the overall performance of the Company, the performance
and responsibility and the assessment to performance of each person and the details comparing from the payment of

the remuneration in the same or relevant business or industry of the Company.

In this regard, the payment of the remuneration of the directors and the sub-committees must be approved by
the meeting of the shareholders. With respect to the remuneration of the executives, it must comply with the principle
and policy of the executive officer specified by the Board of Directors in clause 7.4.2 which will consider from duties
and responsibilities including the performance of each executive and the performance of the Company. The directors,
the sub-committees and the senior executives will receive the remuneration at the rate appropriate to his duties and

responsibilities according to the resolution of the meeting of the shareholders.

The independence of the Directors and the definition of the Independent Directors

The Independent Directors must have the qualification specified by the Company and be in line with the Notification
of the Capital Market Supervisory Board and must provide the benefits to the shareholders equally, without any conflict
of interest. Moreover, the Independent Directors must be independent to attend and give the opinion in the meeting of

the Board of Directors. Thus, the Independent Directors must be qualified as follows:

(1) Holding share not more than 1% of all voting shares of the Company, the Company’s subsidiary, the associated
company, the majority shareholder, the controlling person of the Company. In this case, the number of shares

held by the related person of each Independent Director shall also be included;

(2) Neither being nor used to be a director who participated in operating business, employee, advisor with
monthly-salary or any controlling person of the Company, the Company’ subsidiary, the associated company,

unless vacant from such position not less than 2 years prior to taking the position;

(3) Neither being the relatives by birthright nor legal registration as a father, mother, spouse, sibling and offspring
including the spouse of the executives, the majority shareholder, the controlling person or any person who

nominated to be the executive or controlling person of the Company or the Company’ subsidiaries;

(4) Neither having, nor used to have any business relationship with the Company, the Company’ subsidiary,
the associated company, the majority shareholder, the controlling person of the Company in the manner that
may hinder the making of a decision in free will, and neither be, nor used to be a key shareholder or controlling
person of the person who has a business relationship with the Company, the Company’s subsidiary, the
associated company, the majority shareholders, the controlling person of the Company, unless vacant from such

position not less than 2 years prior to taking the position;

(5) Neither being, nor used to be the auditor of the Company, the Company’s subsidiaries, the associated

companies, the majority shareholder, the controlling person of the Company and not being the key shareholder,
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the controlling person or the partner in the audit firm which the auditor of the Company, the Company’s subsidiary,
the associated company, the majority shareholders, the controlling person of the Company is employed, unless

vacant from such status not less than 2 years prior to taking the position;

(6) Neither being, nor used to be the professional service provider, which includes the legal or financial service
provider who received the service fee exceeding THB 2 Million per annum, from the Company, the Company’s
subsidiary, the associated company, the majority shareholder, the controlling person of the Company and
not being the key shareholder, the controlling person or the partner in the firm of such service provider,

unless vacant from such status not less than 2 years prior to taking the position

(7) Not being the director who is appointed to be the representative of the Company, the majority shareholder

or the shareholder who relating to the majority shareholder;

(8) Neither conduct any business with the same nature which significantly competing with the Company, the Company’s
subsidiary nor being a key partner in the partnership or the director participating in managing business, employee,
officer, advisor with monthly-salary or holding share more than 1% of all voting shares of other companies which

operating business with the same nature which significantly competing with the Company; and

(9) Having no other matters which could not give opinion independently in relation to the operation of the Company.

The Development of the directors and the executive of the Company

The Board of Directors has the policy to encourage and facilitate the training and the knowledge sharing to
the directors and all relevant parties who involved in the Corporate Governance system of the Company i.e. the
directors, the Audit Committee and the executives in order to improve and develop the performance efficiently and
continuously, the directors are required to pass the director training courses namely, Director Accreditation Program (DAP)

and/or Director Certification Program (DCP) from Thai Institute of Directors Association: 10D.

The equitable treatment of the shareholders

The Company recognizes the importance of the disclosure of information to be correct and complete. Thus, the
Board of Directors will be responsible for providing the financial report and the disclosure of key information to be
correct, sufficient and punctual in compliance with the rules, standards and relevant practices. Such disclosure includes
the financial statement, Registration Statement for Securities Offering/ the annual report (Form 56-1 One Report) which
reflects the financial status and the operating performance, and will encourage the Company to provide the explanation
and the analysis of the Management (Management Discussion and Analysis or MD&A) to support that disclosure of

financial statement in every quarter.

In addition to the disclosure of information above, the Board of Directors will supervise and assess the financial
status of the Company. In the event that there is any signal indicating the difficulty in liquidity or the ability to pay the
debt, or in the event that the Company experiences or likely to experience the financial crisis, the Board of Directors,
together with the management team, will address the issue immediately. The Board of Directors will consider diligently

to ensure that the Company has the solution to solve or any mechanism to tackle the financial issue.
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Last but not least, the Board of Director will supervise the management team that there is a sector or any person
who is responsible for the investor relations in order to communicate with the shareholders and the interested person
appropriately and punctually, such as investors or analysist in the proper media such as via the channel of the Stock
Exchange of Thailand or website of the Company. The Company will ensure that the shareholders are treated with
equality and the shareholders can enjoy their basic rights as the shareholders, for example, the right to purchase
or transfer shares, the right to receive profits of the Company, the right to receive sufficient relevant information, the
right to freely attend the meeting and casting the vote to appoint or dismiss the directors, to consider the directors’
remuneration, the appointment of the auditor, the payment of dividend, the capital increase and the issuance of the
new shares, including the right to question the Board of Directors regarding the minutes of the Board of Directors or
any agenda proposed to the meeting for consideration and approval, and the right to propose agenda of the meeting
in advance and the nomination of the candidates to be elected as the director and participating in making decision in

the important matters of the Company.

Furtherto the above, the Board of Directors will arrange the meeting of shareholders to be in good order, transparent,
effective and friendly to the shareholder to exercise their rights and disclose the resolution of the meeting, and prepare

the minutes of the meeting to be correct and complete.

The usage of internal information and the prevention of the conflict of interest

In order that the directors, the executives and the employees of the Company have the principle in conducting duties
with integrity, not seeking for self-interest and/or related person, the Company, therefore, specifies the policy and principle
relating to the conflict of interest to protect the best benefit of the Company and the shareholders. There are 2 relevant polices,

namely, the related transactions and the other circumstances which may cause the conflict of interest, detailed as follows:

The Company will consider the suitability of every connected transaction including the determination of value
and condition of the connected transaction as if it is conducted with an outsider on the arm’s length basis. Once the
Company has conducted the connected transaction, in case that it is the transaction specified in the Notification of the
Board of Directors of the Stock Exchange of Thailand and the Securities and Exchange Commission of Thailand (SEC
Office) in the disclosure of information and the practices of the listed company in the connected transaction, the Board
of Directors will ensure that any of such connected transaction is strictly complied with the regulations, conditions and
the methods provided in such notification, including disclosure such transaction in the annual report and the Registration
Statement for Securities Offering (Form 56-1 One Report) for the transparency of conducting the related transaction

and end the conflict of interest issue.

The Company has policies to prevent the conflict of interest issues which may arise from other circumstances other

than the related transactions, as follows:
1. General Investment

The Company will not allow any person in the Company who are the shareholders or receivers of the benefits of
competing company or traders/seller, which the Company conducting the business with, to participate in making decision

on the matter relating to such business relationship, unless approved by the Chairman of the Executive Committee. With
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respect to the purchasing shares of the listed company in the Stock Exchange of Thailand, or investing in the mutual
fund or investment unit, it will not be considered as the conflict of interest, unless such action causes a negative impact

on the operation of the Company.
2. Gifts Acceptance

Any person in any level should not accept gifts, transportation ticket, sport ticket, vacation proposal or any personal

proposal which may lead to the decision engaging the Company or losing the Company’s profit or not receiving its best benefit.

Any person at any level of the Company may seek for an approval of the managing director to accept the proposal
in academic institute, public service to be spokesman or any positions such as director, advisor which will expand his

vision and gain experience which must not harm the duties owned to the Company.

The Company has the policy and the guideline for the directors, the executives and the employees of the Company

for the usage of internal information of the Company for self-interest or others, as follows:

1. Thedirectors, the executives and employees will not trade the security of the Company by using the confidential
and/orinternal information and/or conduct any legal transaction which may cause the damages to the Company

either directly or indirectly;

2. The directors, the executives and employees who receive internal information of the Company must not use

such information prior to such information disclosed to the public;

3. Employees who know or possess inside information are prohibited from trading the Company’s securities by
themselves, their spouse or minor children, either directly or indirectly (e.g. nominee through private funds)
during a period of 30 days prior to the disclosure of any quarterly and annual financial statements, and any
other periods which the Company may specify from time to time. The Company Secretary shall announce the

blackout period in advance.

4. In special circumstances, a person designated by the Company may sell the Company'’s securities during the
blackout period if such person suffers serious financial hardship or is required to comply with legal requirements
or subject to a court order. In this case, the designated person must submit a written request, specifying the

reasons for selling the securities, to the following persons for approval:
(1) The Chairman of the Board of Directors (in case the seller is a director)
(2) The Chairman of the Executive Committee (in case the seller is an executive or employee)

5. Directors, executives and employees are prohibited from unlawfully using information in the computer system

for their own or someone else’s’ benefits.

6. Employees who neglectto comply with the rules set forth above will be deemed to have committed a disciplinary

offense according to the Company’s regulations as appropriate.

In this regard, in 2025, the Company did not find any cases where the directors, executives and employees traded

the securities by using inside information or traded during the blackout period.
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Change in Shareholding of the Company by the Directors and Executives in 2025

Mr. Suphot Singhasaneh

Spouse and minor children

Mr. Phoonsak Boonsalee

Spouse and minor children

Mrs. Jintana Boonsalee

Spouse and minor children

Mr. Siwaphong Boonsalee

Spouse and minor children

Miss Sansanee Boonsalee

Spouse and minor children

Mrs. Sopida Suksai

Spouse and minor children

Mrs. Renu Wilasri

Spouse and children

Mr. Chawalit Phanpha

Spouse and minor children

Number of
shares as of
December

Position

31,2024

Chairman of the Board 2,000,000
of Director

Chairman of the Audit

Committee

Independent director -

Director 501,000,000
Member of the
Nominating and

Remuneration Committee 505,857,200

Director
Executive Director

505,857,200

501,000,000

Director 202,500,000
Member of Risk

Management Committee

Managing Director

Member of the Corporate

Governance and

Sustainability Committee -
Chairman of

the Executive

Committee

Director 215,787,000

Director 1,000,000
Executive Director
Deputy Managing Director

(General Administration) -

Director

Executive Director
Deputy Managing
Director (Finance and
Account Management -

1,100,000

Director

Member of the Risk
Management Committee
Executive Director
Assistant Managing
Director (Business
Division)

550,000

80,000

Number
of shares
as of
December
31, 2025

2,000,000

501,000,000

505,857,200

505,857,200

501,000,000

202,500,000

215,787,000

1,000,000

1,100,000

550,000

21,100

Number of
shares

changed
increase/
(decrease)

-58,900

Percentage
of
shareholding
in the
company

0.095

23.903

24134

24.134

23.903

9.661

10.295

0.048

0.052

0.026

0.01



9 Mr. Siridej Aungudomsin

Spouse and minor children

10  Mrs. Nantana Sangkavichitr

Spouse and minor children

11 Miss Somboon Supasiripinyo

Spouse and minor children

12 Mrs. Woranutchanan
Phongsurang

Spouse and minor children

13 Miss Nisakorn Jungiaroentham

Spouse and minor children

Anti-Corruption

Form 56-1 One Report 2025 /

Number
of shares
as of
December
31, 2025

Number of
shares as of

Position
December

31, 2024

Director 300,000 300,000

Directo 1,000,000 1,000,000
Chairman of the Risk

Management Committee

Member of the audit

committee

Chairman of the

Corporate Governance

and Sustainability

Committee - -

Director 1,000,000 1,000,000
Chairman of the

Nomination and

Remuneration Committee

Member of the Audit

Committee

Member of the

Corporate Governance

and Sustainability

Committee - -

Director 100,000 100,000
Member of the

Nomination and

Remuneration Committee

Member of the

Corporate Governance

and Sustainability

Committee - -

Director - -

Number of Percentage
shares of
changed shareholding

increase/ in the
(decrease) company

- 0.014

- 0.014

- 0.048

- 0.004

The Company recognizes the importance of conducting business with integrity to uphold the responsibilities

for society and all interested persons with the good governance, business ethics and compliance with the laws. Therefore,

the Company determines the anti-corruption policy, and provides the guideline, approved by the Board of Directors,

in writing for not taking, paying, or conducting the business with any individuals or legal entities who involving in corruption.

The Company has communicated and promoted such policy to educate the importance of the anti-corruption policy

to the directors, the executives and the employees of the Company to participate in complying with this guideline

in conducting business.
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Business Ethics

The Company recognizes the importance of conducting business in good governance. The Board of Directors have
the enthusiasm to comply with the good corporate governance, business ethics and anti-corruption policy including any
relevant laws and regulations to maintain the transparency, fair and recognition to the benefits of the interested persons
in order to build the sustainable business and trust to the shareholders, investors and any interested persons. Therefore,
the Company has specified the business ethics as the guideline to the moral practices to the directors, the executives,

and the employees to lead the sustainable organization with good governance and without any corruption.

Core Value

Core Value means the direction to guide the organization’s behavior and the expectation of people, determining to

adopt such direction because of its value. Therefore, the Company has announced their Core Value that

“We will uphold the integrity and morality to maintain the pride and the dignity of human being.”

Corporate Culture

Corporate Culture is the culture which the people in the organization has conduct similarly until it becomes the distinctive
character of the Company. It is the combination between philosophy, attitude, core value, policy, objective and purpose

from the actions of the people directing in the same way constantly. There are 7 consciousness, detailed as follows:
1. Having Principle
2. Behaving in comply with the Organizational Behavior
3. Being diligent, enduring and determining to achieve goal
4. Having awareness in managing time
5. Being determining in Corporate Governance
6. Having Corporate Social Responsibility
7. Having self-development (Knowledge Management)

In this regard, the details and other information in relation to the business ethics appeared in the Attachment 5.
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The significant changes and the development of the policy,
guideline and the corporate governance system in
the previous year

The company reviews its corporate governance practices, board policies and charter, and other key principles annually,
based on the Corporate Governance Rating (CGR) assessment results. These reviews are then revised to align with
the current business context and operational guidelines. The Board of Directors considered and approved these revisions to
policies and other key principles on November 11, 2025, to ensure their appropriateness and alignment with the company’s

operations.

The Company emphasizes efficient and transparent management by adopting the Good Corporate Governance
Principles for Listed Companies B.E. 2017 (CG Code) as a key framework for corporate governance. In addition,
various standards derived from organizational assessments have been applied to enhance operational effectiveness to

the highest level. In 2025, the Company fully complied with all principles of good corporate governance.
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Management structure an
information relating to the
Committees the Board of

Sub-Directors, the Executi
the Employees and others

Management structure of Corporate Governance of
Saksiam Leasing Public Company Limited

As at December 31, 2025, the management structure of the Company composes of the Board of Directors and
the 5 sub-committees namely, Executive Committee, Audit Committee, Nomination and Remuneration Committee and
Risk Management and Corporate Governance and Sustainability Committee Committee including the board of executives

and the significant department who plays the key role in the corporate (Acting)governance of the Company, as follows:

= = = ==

" Risk Managing Director Internal Audit
anagement o tvabhong Boonsalee) Department
Department (Mr. Siwaphong Boonsalee) P

1 \ 1 N
by b T T 't

Deputy Managing Director Deputy Managing Director
Deputy Managing Director . Deputy Managing Director
(Business Development) (Accounting and
(Business Management) R (General Administration)
(Acting) Finance Management)
(Mr. Chawalit Phanpha) . (Mrs. Sopida Suksai)
(Mr. Siwaphong Boonsalee) (Mrs.Renu Wilasri)

Assistant Managing

Director

Assistant Managing Assistant Managing Assistant Managing (Debt Management)

Director Director Director

(Promote Business) (Business Development) Information Company Secretary

Technology
Department

Procurement
. Department

System development Y Subsidiary management |

Accounting Internal Control
D : Department
Spartment BEPAILTIEN . Administration 2 Department
. Department
Credit Rating Reviewing Secretary : Business
Department Development Human Resource
Department
Building
Department

(Regional Manager 1-5)
Debt collection
Department

Finance
Marketing Department Legal Department
Area Manager keting Dep: Insurance Department Department ( g P

O\

. Secretary : Business
Management
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Details of the Board of Directors and the Controlling
persons of the Company

As of 31 December 2025, the Board of Directors consists of 13 persons, It consists of:

9 non-executive directors (5 of whom are independent directors) and 4 executive directors, as follows:

“

1. Mr. Suphot Singhasaneh Chairman of the Board of Directors and Independent Director

Chairman of the Audit Committee

2. Mr. Phoonsak Boonsalee Director

Member of the Nominating and Remuneration Committee
3. Mrs. Jintana Boonsalee Director

4. Mr. Siwaphong Boonsalee Director
Member of the Corporate Governance and Sustainability Committee

Member of the Risk Management Committee

5. Mrs. Sopida Suksai Director
6. Mrs. Renu Wilasri Director
7. Mr. Chawalit Phanpha Director

Member of the Risk Management Committee
8. Mr.Siridej Aungudomsin Director

9. Mrs.Nantana Sangkavichitr Independent Director
Vice Chairman of the Board
Chairman of Risk Management
Chairman of Corporate Governance and Sustainability

Audit Committee Member

10. Miss Somboon Supasiripinyo - Independent Director
Vice Chairman of the Board
Chairman of the Nomination and Remuneration Committee
Corporate Governance and Sustainability Committee Member

Audit Committee Member

11. Mrs.Woranutchanan Phongsurang Independent Director
Member of the Nominating and Remuneration Committee

Member of the Corporate Governance and Sustainability Committee
12. Miss Sansanee Boonsalee Director

13. Miss Nisakorn Jungjaroentham Independent Director
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In addition, the meeting of the Board of Directors No. 1/2016 which held on July 29, 2016 resolved that Mrs. Tippamas

Lamcharoen was appointed to be the Company Secretary.

In this regard, the details and related information in relation to the Board of Directors and the Controlling Persons

of the Company appeared in Attachment 1.1.

With respect to the structure of the Board of Directors of the Company, the Company adheres to the principle of Good
Corporate Governance in order to establish the management structure which is transparent, balanced and examinable.

The ratio and the details of the Board of Director’s structure, are as follows:

The ratio and the details of the board of director’s structure

The Board of Directors who is the executives 30.77%
The Board of Directors who is the non-executives 69.23%
The Board of Directors who is the independent directors 38.46%
Is the chairman of the Board of Directors is the independent director Yes
Is the chairman of the Board of Directors is the different person with the Managing Director Yes
How many female in The Board of Directors 61.54%

The Company has Independent Directors totaling 5 persons at the ratio of 38.46%, or 1 out of 3 of the all directors,
and the Company has the Audit Committee totaling 3 persons being Independent Directors. The Audit Committee is
the sophisticated and experienced person to conduct due diligence on the reliability of the financial statement and other

duties as the Audit Committee. Details of the Audit Committee appeared in Appears in clause 7.3.1 (a).

In addition, the Board of Directors has set a target that at least one-third of the total number of directors, but not
fewer than three persons, must be independent directors. In 2025, the Company achieved this target, with a total of five

independent directors out of thirteen directors, representing 38.46% of the total number of directors

Furthermore, the Board of Directors and the Management has authorized each other evidently.

Any director of group 1 directors signs together with any directors of group 2 directors, totaling 2 directorsns jointly

sign with the Company’s seal affixed.

In this regard, the group 1 directors consist of

1) Mr. Phoonsak Boonsalee Director
2) Mrs. Jintana Boonsalee Director
3) Mr. Siwaphong  Boonsalee Managing Director.

And the group 2 directors consists of
1) Mrs. Sopida Suksai Deputy Managing Director (General Administration)

2) Mr. Chawalit Phanpha Deputy Managing Director (Business Management)



Form 56-1 One Report 2025 / 147

In addition to the responsivities stipulated in the Articles of Association of the Company, the Board of Directors
resolved that charter of the Board of Directors of the Company is approved. With the objectives that the directors of
the Company will understand their roles, duties and responsibilities to the shareholder and the Company could conduct
the business efficiently, the meeting of the Board of Directors No. 6/2019 held on August 9, 2019 resolved to approve
the charter of the Board of Directors and revies by the meeting of the Board of Directors No. 8/2025 on November
11, 2025 in order to set the scope of duties and responsibilities of the Board of Directors. The detail of the scope and

responsibilities of the Board of Directors in accordance with the Article of Association and the Charter are as follows:

(1) Performing duties and managing the Company to be in compliance with the laws, objectives and Article of
Association of the Company including the resolution of the shareholders with honesty and care to protect the

best interest of the Company and have the accountability to all shareholders;

(2) Determining the policies and visions for the operation of the Company including monitoring and supervision to
ensure that the Management performs in accordance with the policies and regulations of the Company efficiently

and effectively under the good corporate governance to maximize economic value and shareholders’ wealth;
(3) Regulating and supervising the management to comply with the interested persons with ethics and equity;

(4) Eachdirector has the responsibility to report his interest or his related person which involved in the management
of the business of the Company or the Company’s subsidiary which must be examinable in order to uphold

the transparency of the operation;

(5) Determining vision, policies, objectives, strategies, operation plans, and annual financial budget of
the business operation of the Company to review the concordance with the changes of any factors that may
affect the business, manage the Management and allocate the significant resources in order to conform with

the determined policies efficiently;

(6) Monitoring and supervising the report regarding the progress of the determined operation to be in accordance
with the goals, indications and strategies under the budget approved by the Board of Directors of the Company,

including the policies of improvement and enhancement the ability to compete;

(7) Determining the principle of the good corporate governance, code of ethics and conduct of the employees such
as the equitable treatment of shareholders, anti-corruption, anti-money laundry, the prevention and management
of conflict of interest, the usage of internal data, the maintenance of confidentiality and the acknowledgment

of complaints by reviewing the management policy, code of ethics and conduct of the employees annually;

(8) Determining the internal control system to be adequate and appropriate and following up the efficiency of such
system to be in accordance with the recognized standard by disclose the adequacy of the internal control

system and the audit report in the annual report;

(9) Determining the policies of risk management and the scope of the decency of risk management, including
following up the efficiency of the risk management regularly by disclose the adequacy of the risk management

system in the annual report;

(10
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Determining the conflict of interest diligently with a clear perspective and best interest of the Company

and shareholders by excluding the interested person from such decision;

(11) Considering and approving the performance and the annual operation of the Company, and comparing

with the plan and the financial budget of the upcoming year;
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(12) Considering and approving any transactions or any actions having significant effect to the financial status, debt,
the performance of business and reputation of the company, including following up the sufficiency of financial
liquidity and the ability to settle the debt;

(13) Determining the policies relating to the management of information technology and the security of information
technology system to be in accordance with the recognized standard, reviewing and improving such system
to properly be in line with the information technology;

(14) Supporting and enhancing the implementation of innovation and apply such innovation and technology
to increase the value of the business, and supervise the management of the information technology system

to conform to the need of the Company;
(15) Supervising the operation of the Company to have financial stability in order to conduct the business continuously;

(16) Providing the accounting system, financial report and reliable audit, supervising the disclosure of the financial
statement including the annual report and Annual Registration Statement (Form 56-1) which is correct, complete,
duly on time and reflected to the performance and financial status in accordance with the accounting standard
by laws relating to the accounting, including disclose the key information in accordance with the relevant rules
and regulations;

(17) Determining the policies relating to the disclosure of the confidential information to prevent the leakage of

information, the maintenance of confidentiality and information which may affect the price of the security;

(18) Determining the rules and recruitment process of the senior executives with clear and transparent, setting
the remuneration, and assessing the performance annually, and following up the process of recruitment

the replacement or successor of the senior executive (Succession Plan) annually;

(19) Appointing and determining the responsibility of the sub-committees namely Audit Committee, Nomination
and Remuneration Committee, Risk Management Committee and Executive Committee to perform efficiently for
the best interest of shareholders;

(20) Inthe event thatthe Company has not appointed the sub-committees as specified in the management structure,
the Board of Directors may assign the duty of the sub-committees to the Executive Committee or any qualified
person, and following up the performance and providing the report of such performance to the Board of Directors
or shareholders;

(21) Appointing the President, the Managing Director, the company secretary, including approving the authorization
to be given to the President, the Managing Director and amend such authorization as deem appropriated;

(22) Providing a proper method to communicate with the shareholders and the interested person, and ensuring

that the shareholders will participate in making decision on the significant matters of the Company;

(23) Providing the clear instructions for any person or any interested person who would like to complain on
the website or report directly to the Company by setting up the channel for report through the Board of Directors,
Executive Committee and Audit Committee, and instruct investigation on such complaint as per the process
indicated by the Company and report to the Board of Directors;

(24) Considering and approving and/or considering and opining to propose to the meeting of the shareholder
to consider conducting the key transaction of the Company and the related transaction as required by
regulations, conditions and the relevant laws, and/or Article of Association of the Company, and/or resolution of
the shareholders.

(25) Having an authorization, duty and responsibility as required in the relevant laws and regulations, Article of

Association of the Company and the resolution of the shareholders.
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In addition, the meeting of the Board of Directors of the Company No. 6/2019 which held on August 9, 2019 had
resolved to approve the charter of the Managing Director and revies by the meeting of the Board of Directors No. 8/2025

on November 11,2025 to determine the scope of duties and responsibilities of the Managing Director, as follows:

1. Providing business plans and business strategies to conduct the business of the Company in order to seek

for an approval from the Executive Committee;

2. Managing the business of the Company as per the business plans and business strategies approved by

the Executive Committee;

3. Managing human resources, finance, financial transaction with financial institution, general administration,
sale and purchase and the land registration, operating the project approved by the Board of Directors or
the Executive Committee and any matters for benefits of the operation of the Company as specified in

the operational manual and scope of the authorization approved by the Board of Directors;

4. Making decision on key matters of the Company, determining the objectives, plans and policies of the Company

including the controlling of the management of any field;

5.  Being the authorized person to command, contact, instruct, and sign the legal transaction, instruction documents

or any notification letter as specified in the operational manual;

6. Being the authorized person to sign on the hire agreement, appointment, transfer any person as deemed
appropriate, including, setting up the scope of duties and the suitable remuneration, and considering
the termination of employees as deem appropriated for the level of each employee as specified in the operational

manual;
7. Acting on behalf of the Company in communicating with other parties;
8. Being the authorized person to set the commercial conditions for the benefits of the Company;

9. Considering the investment in new business or the shutting down the business and propose to the Executive

Committee and/or the Board of Directors;

10. Preparing and proposing the operational report of the Company on the significant matter to the Board of Directors
and the Executive Committee regularly, and preparing the report in any mattes as the Board of Directors or

the Executive Committee requires;

11. Sub-authorizing and/or authorizing any person to act on his behalf on specific matters within the scope provided

in the regulations, provisions or orders that the Board of Directors and/or the Executive Committee authorized;
12. Conducting any other duties as authorized by the Board of Directors and/or the Executive Committee.

In this regard, the authorization of duties and responsibilities of the managing director shall notinclude the authorization
and/or the sub-authorization in any transaction that he or the sub-attorney or the interested person who may have conflicts
(defined in the Notification of the Capital Market Supervisory Board) of interest in any way that contradicts to the Company.
The transactions must be proposed to the meeting of the Board of Directors and/or the meeting of the shareholder
(in any case) to consider the approval of such transaction as specified in the article of association of the Company

or relevant laws.
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Details of the Sub-committees

The Board of Directors appointed 5 sub-committees, namely Executive Committee, Audit Committee, Nomination,
Remuneration Committee and Risk Management Committee and Corporate Governance and Sustainability Committee
to conduct the specific matters as assigned by the Board of Directors, in order to operate the business efficiently and
in accordance with the principle of good corporate governance. In this regard, the Board of Directors has prepared the
charter of the sub-committees to establish the composition and the responsibility of the sub-committees for the purpose
that the Sub-committees will understand and conduct their roles, duties and responsibilities to the shareholders and
the Company effectively and transparently. The scope of their duties are as follows:

» The scope of duties of Executive Committee, approved by the meeting of the Board of the Directors No. 6/2019
held on August 9, 2019 and review by the meeting of the Board of Directors No. 8/2025 on November 11,2025.

* The scope of duties of Audit Committee, approved by the meeting of the Board of the Directors No. 6/2019 held
on August 9, 2019 and review by the meeting of the Board of Directors No. 8/2025 on November 11,2025.

*  The scope of duties of Nomination and Remuneration Committee, approved by the meeting of the Board of the
Directors No. 6/2019 held on August 9, 2019 and review by the meeting of the Board of Directors No. 8/2025
on November 11,2025.

» The scope of duties of Risk Management Committee, approved by the meeting of the Board of the Directors No.
6/2019 held on August 9, 2019 and review by the meeting of the Board of Directors No. 8/2025 on November
11,2025.

* The scope of duties of Corporate Governance and Sustainability Committee, approved by the meeting of the
Board of the Directors No. 2/2022 held on May 12, 2022 and review by the meeting of the Board of Directors
No. 8/2025 on November 11,2025.

» The scope of duties of the managing directors, approved by the meeting of the Board of the Directors No. 6/2019
held on August 9, 2019. and review by the meeting of the Board of Directors No. 8/2025 on November 11,2025.

(A) Audit Committee

As of December 31, 2025, the Audit Committee consists of totaling 3 persons, as appointed by the meeting of Board
of Directors No. 2/2019 held on February 14, 2019, detailed as follows:

T

1. Mr. Suphot Singhasaneh Chairman of Audit Committee

Independent Director

2. Mrs. Nantana  Sangkavichitr Audit Committee

Independent Director

3. Miss Somboon Supasiripinyo Audit Committee

Independent Director

In this regard, the Audit Committee is sophisticated and sufficiently experienced to conduct the reliable audit of the
financial statement of the Company.

The meeting of the Board of Directors No. 2/2019 which held on February 14, 2019 appointed Mr. Kittisak Pannaraj

as the secretary of Audit Committee.
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(1) Review the financial statements to ensure accuracy, reliability, and adequate disclosure of information by
coordinating with the external auditor and the management responsible for preparing the quarterly and annual
financial reports.

(2) Review and ensure that the Company has appropriate and effective risk management systems, internal control
systems, internal audit systems, and anti-corruption measures. Consider the independence of the internal audit
function and approve the appointment, transfer, or dismissal of the Head of Internal Audit or any other unit
responsible for internal audit. The Committee may recommend additional reviews or examinations of any
necessary and significant matters, and propose recommendations for improvement of key internal control
systems to the Board of Directors, in coordination with the external auditor and the Internal Audit Manager.

(3) Review the Company’s compliance with the Thai Private Sector Collective Action Against Corruption (CAC)
policy.

(4) Review compliance with the Securities and Exchange laws, Stock Exchange regulations, as well as relevant
policies, rules, regulations, and laws applicable to the Company’s business.

(5) Consider, select, and propose the appointment of an independent external auditor, including proposing the
auditor’'s remuneration to the Board of Directors, and meet with the auditor without management present at
least once a year.

(6) Review the Company’s internal audit plan in accordance with generally accepted standards and practices.

(7) Consider connected transactions or transactions that may involve conflicts of interest to ensure compliance
with the law and Stock Exchange regulations, and ensure accurate and complete disclosure. The Committee
must ensure that such transactions are reasonable and in the best interest of the Company.

(8) Review to ensure that the Company has an appropriate and effective risk management system.

(9) Prepare the Audit Committee Report for disclosure in the Company’s Annual Report, signed by the Chairman
of the Audit Committee, containing at least the following information:

9.1 Opinion on the accuracy, completeness, and reliability of the Company’s financial statements.
9.2 Opinion on the adequacy of the Company’s internal control system.

9.3 Opinion on compliance with Securities and Exchange laws, Stock Exchange regulations, and relevant

business laws.
9.4 Opinion on the suitability of the external auditor.
9.5 Opinion on connected transactions or transactions involving potential conflicts of interest.
9.6 Number of Audit Committee meetings and attendance of each member.
9.7 Overall opinions or observations from performing duties under the Charter.

9.8 Other matters deemed appropriate for shareholders and general investors to be informed of, within the
scope of responsibilities assigned by the Board of Directors.

(10) Provide opinions on the appointment, removal, and performance evaluation of the Head of Internal Audit.

(11) In performing its duties, have the authority to invite management, executives, or relevant employees to provide
opinions, attend meetings, or submit relevant documents as deemed necessary.

(12) Have the authority to engage advisors or external experts in accordance with the Company’s regulations when

necessary.
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(13) Conduct an annual self-assessment of performance and report the evaluation results, including any obstacles

that may hinder the achievement of objectives, to the Board of Directors.
(14) Review and revise the Audit Committee Charter as appropriate.

(15) Consider and approve the Internal Audit Charter, operational plans, performance evaluation agreements, and

internal audit manuals.

(16) Perform other duties as assigned by the Board of Directors within the scope of the Audit Committee’s

responsibilities.

(17) Consider complaints, whistleblowing reports, and corruption-related allegations involving directors, executives,
or employees of the Company, whether from internal or external sources; investigate the facts and present
findings to the Board of Directors for consideration of disciplinary actions or corrective measures in accordance

with the anti-corruption policy.

(18) Work collaboratively with the Head of Internal Audit and senior management regarding authority, roles,
responsibilities, strategy, objectives, and organizational risks to enhance the effectiveness and efficiency of

the internal audit function.
(B) Executive Committee

As at 31 December 2025, the Executive Committee consists of totaling 13 persons, as follows:

S

1. Mr. Siwaphong  Boonsalee President of the Executive Committee

2. Mrs. Jintana Boonsalee Executive Committee
3. Mrs. Sopida Suksai Executive Committee
4. Mrs. Renu Wilasri Executive Committee
5. Mr. Chawalit Phanpha Executive Committee
6. Mr. Sayan Kadcharoen Executive Committee

7. Mr. Weerasak

Jindaprathum

Executive Committee

8. Mr. Chawalit Kasemcholatan Executive Committee
9. Mr. Wathip Panpa Executive Committee
10. Mr. Khamnaung Singkhan Executive Committee
11. Mr. Paramet Inma Executive Committee
12. Mr.Phitsanuwat Jeenchai Executive Committee
13. Mr.Sanya Yasang Executive Committee

Remark Mr. Sanya Yasaeng was appointed to the Executive Committee on February 17, 2025.
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(1) Regulating the management of the Company to be compliance with policies designated by the Board of
Directors, laws, regulations of the Company, including the Stock Exchange of Thailand with the duty of loyalty,

duty of care, accountability and ethics;

(2) Forrmulating the Company’s business plan, annual budget plan, and investment plan to propose for an approval

from the Board of Directors and regulate the budget approved by the Board of the Company;
(3) regulating and managing the investment of the Company efficiently for the best interest of the shareholders;
(4) considering an approval of any expenses as authorized in the operational manual;
(5) considering the conducting of any agreements to bind the Company as authorized in the operational manual;
(6) Being responsible for providing any essential information of the Company for making the Board of Director’s decision;

(7) Considering the investment in the new business or the shutting down the business to propose to the Board of

the Directors;

(8) Regulating and supervising the procedures of the operators to report any circumstances or any unusual or
illegal actions to the Executive Committee immediately. Also, if such event has any significant effect to
the Company, the Executive Committee must report to the Board of Directors to address such issues within

the reasonable time;

(9) Conducting any transactions to support the aforementioned transactions or any opinions or any assignment

from the Board of Directors;

(10) Proposing to the meeting of the Board of Directors in any matters which resolved and/or approved from

the Executive Committee in the next meeting of the shareholders;

(11) Supervising and following up the management of the Company to be in line with the policies, strategies plan

and annual budget that the Board of Directors approved, and reporting to the Board of Directors regularly;

(12) Analyzing that matter which the chairman of the Executive Committee proposed in order to consider whether

such matter should be approved,;

(13) Recruiting, appointing, dismissing or relocating the senior officer ranked Deputy Managing Director or equivalent

to such position, and determine the salary, remuneration or any other benefits to such person;

(14) Assigning or recommending the managing director to consider or conduct any matters as the Executive Committee

consider appropriated;
(15) Appointing the working to consider any matters the Executive Committee consider appropriated;
(16) Considering any matters, or conduct any duties as assigned by the Board of Directors; and
(17) Supervising and following up the operation of the Risk Management Committee

In this regard, the authorization of the Executive Committee or any sub-authorization to any person who the Executive
Committee consider appropriated shall not include the authorization or the sub-authorization in any transaction that he
or any interested person who may have conflicts of interest or benefits in any ways that contradict to the Company or
the Company’s subsidiaries. The transactions must be proposed to the meeting of the Board of the Directors and/or the
meeting of the shareholder (in any case) to consider the approval of such transaction as specified in the Article of

Association of the Company or relevant laws.
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(O)The Nomination and Remuneration Committee

As of December 31, 2025, the Nomination and Remuneration Committee consists of totaling 3 persons, as follows:

T

1. Miss Somboon Supasiripinyo Chairman of Nomination and Remuneration Committee

Independent Director
2. Mr. Phoonsak Boonsalee Nomination and Remuneration Committee

3. Mrs.Woranutchanan Phongsurang Nomination and Remuneration Committee

Independent Director

1. The nomination of the directors of the Company:

1.1 Determining the procedures to recruit the candidate, who is suitable with the nature and operation of the
Company, to take a position of director by specifying the qualification and expertise in each area; and

1.2 Nominating the director of the Company once there is the agenda to nominate the director of the Company
for the Board of Directors’ consideration. The nomination of the directors may consider the previous director
to maintain in the position or the candidate nominated by the shareholders or the usage of the external agency
to recruit or the consideration of the person from the office of the occupational committee or the person who
the Board of Directors consider appropriated;

In this regard, the nomination of the director of the Company, the Nomination and Remuneration Committee
will consider at least one expertise for the position such as finance, business management, marketing, human
resources, legal, managementincluding the ability to assist the operation of the Company to be more precisely,
the ability to make up a reasonable decision, and the ability to provide critical thinking. Also, the Nomination
and Remuneration Committee will consider the leadership, the high level of professional expertise and integrity,

along with the suitable personality.

1.3 Considering the list of candidates and select the candidate whose qualification is in accordance with
the eligible qualification;

1.4 Reviewing whether the nominated candidate is qualified by laws or regulations of relevant officials;

1.5 Recruiting the person who has the qualification conforming to the specified criteria, in order to ensure that such
person will be willing to take a position of the director of the Company in case of the appointment by the shareholders;

1.6 Nominating the candidate with suitable qualification to the Board of Directors and enlist in the candidate’s
name in the notice to convene the meeting of the shareholders in order to have the meeting of the shareholder
consider the appointment of the director of the Company;

1.7 Recruiting the senior manager as assigned by the Board of Directors;

1.8 Supervising the Board of Directors and the sub-committees to have the size and the composition that suitable
to the organization and the adaptation to the environment. Thus, the Board of Directors and the Board of the
Sub-Directors must comprise of the person who has knowledgeable, capable, experienced and skillful any
areas which necessary to conduct the business;

1.9 Disclosing the policy and details of the nomination process in the annual report of the Company;

1.10 Reviewing, summarizing the succession plan and the continuity of management for the senior manager
annually, and report to the Board of Directors; and

1.11 Conducting any transaction assigned by the Board of Directors or by the determined policies from the Board of Directors
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2. The consideration of the remuneration

2.1Considering the criteria for the remuneration of the Board of Directors and the senior manager by reviewing the

2.2

2.3

2.4

2.5

2.6

2.7

current criteria comparing to the details of the remuneration of the other companies which is in the same

industry, and revise the proper criteria;

Reviewing any payment of the remuneration i.e. the regular remuneration, the operational remuneration, the meeting
allowance by considering from the procedures used by the companies in the same industry, performance and
size of the Company, the responsibility and the experience of the directors and the senior executives;

Considering the criteria to assess the performance of the senior executive as assigned by the Board of Directors;

Determining the annual remuneration of the Board of Directors and the senior executive as specified in the
approved plan and propose to the Board of Directors to approve. In respect of the directors of the Company,
the Board of Directors must propose to the meeting of the shareholders;

Considering the condition in case that the Company will offer the newly issued security to the directors of the
Company or the employees in order to motivate the directors and employees to perform their duties for the
best benefits of the shareholder in the long-term and sustain the employees with quality;

In conducting the duties, the Nomination and Remuneration Committee may hire an outsider expert to consult
and attend the meeting of the Nomination and Remuneration Committee, and to consider the remuneration
within the approval from the Board of Directors or any person assigned by the Board of Directors; and

Conducting any transaction assigned by the Board of Directors or by the determined policies from the Board
of Directors.

(D) Risk Management Committee

As of December 31, 2025, the Risk Management Committee consists of totaling 3 persons, as appointed by the
meeting of the Board of Director No. 2/2019 held on 14 February 2019, detailed as follows:

I

1. Mrs.Nantana  Sangkavichitr Chairman of Risk Management Committee

Independent Director

2. Mr.Siwaphong Boonsalee Risk Management Committee

3. Mr.Chawalit Phanpha Risk Management Committee

(1)

To establish and review the enterprise-wide risk management framework, policies, and risk management
processes, and to provide recommendations on appropriate and effective risk management approaches related
to the Company’s business operations, in alignment with strategic direction, business plans, and changing
circumstances, including economic, social, and environmental factors that may affect the achievement of the
Company’s objectives.

To oversee, support, and develop risk management at all levels throughout the organization, and to promote
the development of a risk management culture within the organization.

To ensure that significant risks in various areas are systematically and continuously assessed and analyzed in
line with current conditions, in order to ensure that risk assessments cover all stages of business operations,

and to recommend measures to prevent or mitigate risks to an acceptable level.
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(4) To review risk management reports prepared by management and provide comments on potential risks,
as well as guidance on the establishment of control or mitigation measures, and on the continuous improvement
of the Company’s risk management system.

(5) To report significant risk management matters to the Board of Directors. In the event of significant factors
or events that may materially affect the Company, such matters shall be reported to the Board of Directors for
acknowledgment and consideration as soon as possible.

(6) Toconsiderand approve the Company’s risk appetite and risk tolerance in alignment with its strategy, business
objectives, and financial position, and to review them at least annually or when significant events occur that
may change the Company’s risk profie, for submission to the Board of Directors for approval. To monitor and
oversee risks to ensure they remain within the acceptable level, approve risk assessment criteria covering both
the likelihood of occurrence and the severity of impact, and review their appropriateness on an annual basis.

(7) To consider and approve Key Risk Indicators (KRIs) for use in risk monitoring or as early warning signals of
risks and risk trends, enabling timely and proactive risk management, and to alert when increased risks or
emerging risks are identified, for submission to the Board of Directors for consideration.

(8) Topromote communication and dissemination of knowledge and understanding of risk management among executives
and employees at all levels, in order to continuously build a risk-aware culture and organizational awareness.

(9) Tosupportthe testing and assessment of the effectiveness of risk control measures (Risk Control Effectiveness
Testing) to ensure that such measures remain appropriate and responsive to changing circumstances.

(10) To perform any other duties as assigned by the Board of Directors.

(E) Corporate Governance and Sustainability Committee

As of December 31, 2025, the Corporate Governance and Sustainability Committee consists of 4 members,
as appointed by the meeting of the Board of Director No. 1/2022 held on February 22, 2022, detailed as follows:

e e

1. Mrs. Nantana Sangkavichitr Chairman of Corporate Governance and Sustainability Committee

Independent Director

2. Miss Somboon Supasiripinyo Corporate Governance and Sustainability Committee
Independent Director

3. Mrs.Woranutchanan Phongsurang Corporate Governance and Sustainability Committee
Independent Director

4. Mr.Siwaphong Boonsalee Corporate Governance and Sustainability Committee

(1) Preparing corporate governance policy, sustainability policy, business ethics and code of conduct,
anti-corruption policy in accordance with the law and regulations of government agencies and organizations
governing the Company’s operation such as the Stock Exchange of Thailand (SET), the Securities and Exchange

Commission (SEC) and propose to the Board of Directors for consideration and approval;

(2) Formulating policies and guidelines for promoting innovation, business operation with social and environmental

responsibility and sustainable development planning;
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©)

Proposing guidelines for corporate governance and other guidelines related to anti-corruption and sustainability
management to the Board of Directors as well as have in place a protection for potential risks that will affect
the achievement of the organization’s goals, together with providing advice as well as recommendations to the
Board of Directors on corporate governance and various practices related to anti-corruption and sustainability

management;

Supervising the performance of executives to be in accordance with the corporate governance policy
sustainability policy, anti-corruption policy to have a working process, performance assessment, and disclosures
in economy, society, and environment aspects, as well as cooperatively reviewing and evaluating compliance
with the corporate governance policy and sustainability policy with directors and management department,

and give suggestions on the implementation of such policies;

Reviewing the corporate governance policy, sustainability policy, business ethics and code of conduct,
anti-corruption policy and related guidelines at least once a year to be continually up-to-date with reference
to the UN Global Compact (UNGC), international practices, laws and regulations of government agencies and
organizations governing the Company such as the Stock Exchange of Thailand and the Office of the Securities

and Exchange Commission as well as propose to the Board of Directors for consideration and approval,

Reporting performance, assessment of compliance of corporate governance policy, sustainability policy,
anti-corruption policy and important issues regarding corporate governance, anti-corruption, social and

environmental responsibility and sustainability management to the Board of Directors at least twice a year;

Supervising and observe the progress of the performance of various sub-committees established by

the Corporate Governance and Sustainability Committee as well as provide necessary feedback and support;

Coordinating with sub-committees and various working groups to consider matters related to corporate
governance, sustainability management, anti-corruption, social and environmental responsibility and give

advice as necessary;

Encouraging the Company to communicate to directors, executives, employees at all levels as well as related
parties to realize and understand the policies and practices on corporate governance, sustainability policy,

business ethics and code of conduct, anti-corruption policy, and related guidelines adequately and continuously;

(10) Complying with the anti-corruption policy and guidelines related to anti-corruption;

(11) Approving the sustainability report to propose to the Board of Directors for approval before public disclosure; and

(12) Performing any other acts as the Board of Directors deems appropriate and assigns to perform so that

the business operations of the company are transparent and accountable.
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Details of the executive

As of December 31, 2025, the Company has the executive totaling 4 persons, as follows:

T

1. Mr. Siwaphong Boonsalee Managing Director (Business Development) (Acting)

2. Mrs. Sopida Suksai Deputy Managing Director (General Administration)

3. Mrs. Renu Wilasri Deputy Managing Director (Accounting and Fianace
Management)

4. Mr. Chawalit ~ Phanpha Deputy Managing Director (Business Management)

Remarks:* the definition of the executives of the Notification of the Securities and Exchange Commission at Gor Jor. 17/2008 re: the definition of the notification
in relation to the issuance and offering of the security (as amended)

The Company has determined the remuneration of the Executive Committee and the executives by considering
the responsibilities in driving the organization to its achievement in accordance with the performance and the details of
the other companies which has the same size or in the same industry by setting the indicator and the standard value

for the management in each year.

Remuneration of the Executive Directors

Executive director who is an executive and employee of the Company will not receive any additional compensation

and will only receive compensation and benefits as an executive or employee of the Company

Remuneration of chief executives has details as follow:

1. Those who are holding positions in the same level shall receive equal or similar compensation. The exception

in this case is acceptable but subject to consideration of the followings:

1.1 The importance of job description of such position which the person holding the position shall be carefully

selected
1.2 Responsibilities of such person holding the position
1.3 Numbers of personnel being responsible in field of such person holding the position

1.4 Success of assigned work according to reasonable timeline to finish the work by such person holding

the position

1.5 Collaboration obtained from management of such person while holding the position, both within and outside

the organization.
1.6 Conflicts that cause damage which incur by the performance of duties of such person holding the position

1.7 Ability to coordinate of such person holding the position
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2. Emotional stability suitable for chief executive positions
3. Possession of exemplary behavior and compliance with regulations of the organization
4. Respect organization’s time and efficiently spending time to perform his work

5. The amount of work in responsibility is suitable for the position, being creative and able to perform works

according to the workload effectively and in a timely manner

6. Having administrative abilities, leadership, being able to build a team, manage the success of work under

responsibility of the team and/or from coordinating with other departments.
7. Ability to transfer assignment, create knowledge, competence, and inspiration as well as morale to personnel.

8. Having honesty, financial and budget responsibility, good governance, and ethics of executives, which is

represented by his personality, behavior and character traits.

9. Having knowledge and understanding in technology, communication using technology that is suitable for the

nature of work

10. The ability to solve issues related to work, individual problems, or to resolve individual problems in works related

to the position.

Type of the remuneration of the executives, detailed as follows:

1. Fixed remuneration, which is salary, position allowance, performance fee, which is the regular compensation

by using the performance assessment system.

2. Variable remuneration, variable by the performance, which is bonus, contribution, allowance assessed

by the performance for achieving the goal.

The Company shall pay the remuneration to the Executive Committee and the executives by considering the

responsibilities and the suitability of the business industry at the same level.

(1) Monetary compensation

2024 2025

Remuneration Remuneration
Total (persons) Total (persons)
(THB Million) (THB Million)
Salary 1M 8.0 12 8.8
Bonus 10 1.9 12 1.9
Other remuneration 10 5.8 12 6.5

Remark :1n 2025, retired executive 1 people

(2) Other remuneration

The Company has provided the provident fund under the management of BBL Asset Management Company Limited.
In this regard, the Company shall contribute at the rate of 5% of the salary to the provident fund. In 2025, the Company

has contributed to the provident fund for the executives totaling 11 persons, in the total amount of THB 290,686
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Details of the Employees

As of December 31, 2025, the Company has total employees in the amount of 2,725 persons which could be

grouped by work field as follows:

Number of Employee (Person(s))

Work Field
As of December 31, 2024 | As of December 31, 2025

1. Management Department 10 10
2. Branch Department 1,053 1,101
3. Credit Analysis 896 883
4. Debt Collection Department 90 102
5. Accounting Department 62 62
6. Finance Department 395 361
7. Information Technology Department 28 34
8. Legal Department 1" 14
9. Administration Department 5 6
10. Human Resource Department 1" 10
11. Insurance Department 18 19
12. Marketing Department 23 24
13. Internal Control Department 28 27
14. Internal Audit Department 5 5
15. Procurement Department 5 5
16. Building Department 20 22
17. Risk Management Department 3 3
18. Subsidiary management Department 8 9
19. Syatem development Department 6 7
20. Company Secretary 3 3
21. Secretary: Business Management 4 5
22. Secretary: Business Development 1 1
23. Credit Rating Reviewing Department 1" 12

In 2025, the Company has the total number of resigned employees in the amount of 196persons or equivalent to 5.57
percent of total employees. Most employees who resigned have work experience with the Company for 0-2 year, equivalent

to 66.32 percent of total resigned employees.

In this regard, there is no significant change to the number of employees in the last 3 years.
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The Company determines the payment of remuneration of employees by taking into account job position, work
experience, achievement of work, by having an evaluation system for determining work target, planning, progress
tracking, development and individual performance review to ensure human resource management is administered in

the same direction, accurately and fairly and to incentivize those working employees.

Monetary Remuneration

In 2024 and 2025, the Company has paid monetary remuneration to the employees with details as follows:

Remuneration (THB Million)

2024 2025

Salary 707.5 748.3
Bonus 82.9 92.1
Other Remunerations " 77.9 77.2

It 868.3 917.7

Remarks:Y Other remunerations namely provident fund contribution, social security fund contribution, allowance, post-employment benefits, other employee
welfare, meeting attendance fee, pioneering cost, human resource development cost, accommodation and traveling expense, petrol cost, lodging rental,
group health insurance and group accident insurance.

Provident Fund

The Company has established the provident fund in accordance with the Provident Fund Act B.E. 2530 (1987)
managed by BBL Asset Management Company Limited for encouraging and incentivizing employees to work with the
Company in a long run. The Company and the employees shall make a voluntary contribution to provident fund on

monthly basis at the rate of 3% - 5% of salary.

As of December 31, 2025, the total number of the Company’s employees joining the provident fund is 1,907 persons,

equivalent to 69.68 of the total employees.

Employee Welfare

The Company has arranged for employee welfare pursuant to the laws and also arranged for additional welfare and

certain benefits such as:
3.1 Accident insurance in case of decease or permanent disability
3.2 Health Insurance in case of accident and being an inpatient
3.3 Funeral expenses payment in case of the decease of employee or family member
3.4 Subvention for property damage incurred by accident
3.5 Subvention for the employee’s suffering from natural disaster or accident etc.

3.6 Free accommodation for male employees and rental subsidy for female employees who are assigned to work

at locations away from home.

3.7 Employer-provided-vehicles for employees who travel to work at branch locations away from their domicile,

free of charge.
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Labour Dispute

The Company does not have any labour dispute which may affect its business operation.

The Company has a policy with respect to human resource development and quality of life enhancement, as follows:
1. Encouraging an employee to comply with business and work ethics

2. Enhancing employee’s potential by constantly provide development of knowledge, skill and attitude towards
work to build confidence and ensure of the good result

3. Arranging for methods of employee’s competency and performance evaluation in a fairness manner and in line
with their work role and to apply such method to evaluate the employee for allocation of appropriate remuneration

4. Reviewing employee’s income annually and arranging for appropriate employee welfare
5. Evaluating employee’s satisfaction to the work annually

6. Planning in relation to appropriate and sufficient manpower for the work and recruiting employee who has
suitable qualification

7. Supporting employees to maintain and participate in organizational and social culture.

To ensure that human resource management functions operate effectively with transparency, in alignment with
the effective management policy and in accordance with the principles of good corporate governance, as well as encouraging
the employees to develop skills and capacity in order to improve work efficiency and support employees’ career growth for
the sustainability of the Company, the Company has established human resource management policy in 9 areas as follows:

1. Labor and human rights

The Company has a clear policy on respect for human rights within the organization and promotion of basic human
rights by respecting the laws, culture, traditions, values and cultural differences in treating employees and those affected
by the Company’s business operations, including avoiding involvement in human rights violations by focusing on systematic
human resource management, equal treatment of employees, taking care of communities and society, business partners,
as well as the supply chain on the basis of fairness, safety and quality of life improvement.

2. Employment and staffing

The Company has a policy of managing workforce structure to suit the organizational structure by developing
the process of recruiting and selecting qualified personnel with knowledge and capacity suitable for the position and
in line with the Company’s values, including ensuring effective and non-discriminatory recruitment and selection process
in which equal opportunities are provided to people of all genders, ages, races, religions, education, sexual orientation,
skin color and status, women, people with disabilities or other disadvantaged groups. The Company also ensures that
the use of child and illegal labor is prohibited; that employees, job applicants and related persons are treated fairly;
and that the recruitment and hiring process is transparent and fair.

3. Performance Management

The Company has a policy of ensuring effective and fair performance management by which key performance
indicators (KPI) are set to include goals of the Company and goals of departments that are clear and consistent.
In addition to assessing employees’ performance based on indicators, the Company also takes into consideration

the performance consistency, behavioral indicators, competency which are in alignment with the Company’s values.
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4. Compensation and welfare

The Company gives priority to reasonable, competitive and fair remuneration and welfare. The determination of
remuneration and welfare must be carried out without discrimination and not taking advantage of female workers,
the disabled, and other disadvantaged people. Pay increase shall be based on performance of each employee.
The Company has conducted surveys and compared compensation and benefits against others in the same industry,
and also taken into account the minimum wage rate required by law, and current cost of living to determine a reasonable
and competitive wage structure. The Company has also improved welfare to suit the needs of employees which created
long-term stability and incentive for employees. The Company has established a committee consisting of representatives
of the employer and the employees in the workplace to comply with the requirements of labor law, as well as providing
opportunities for the employees to make comments, discuss, and give suggestions that are beneficial to planning

employee welfare, through the channels specified by the Company and shared to the employees.

5. Development of employees’ knowledge, abilities, and career growth

The Company focuses on improving work efficiency, developing capacity, knowledge, ability and professional
expertise of the employees. The Company develops annual training plan in accordance with the necessity of the nature
of the work by taking into account the employees’ performance and the Company’s annual training development plan,
to provide employees with equal opportunities for career growth in order to support the Company’s continuous and

sustainable growth.

6. Employee satisfaction survey

To foster employee engagement, employee satisfaction and engagement surveys are conducted on a regular basis.
The Company has set clear goals for the survey results and uses the survey results to analyze, design and improve
the human resource management structure policy, including various welfare benefits to meet the needs of employees
while ensuring that employees are constantly informed of the progress. The Company also continuously follows up

improvements made based on employees’ feedback and project implementation.

7. Work Safety

The Company gives priority to safety at work, occupational health, and environment and recognizes the importance
of prevention and correction of activities that may affect safety in order to comply with the requirements of the relevant
laws. The Company has put in place inspection, monitoring, evaluation, and operational review so that employees are
able to prevent and correct activities that may affect safety, occupational health and environment, and has also constantly

improved work process.

8. Handling employee complaints and suggestions

he Company has established channels for whistleblowing, fling complaints, reporting and follow-up as specified
in the corporate governance policy, through which the employees can file complaints, give suggestions, or report unfair
treatment, human rights violation, non-compliance with the code of conduct, illegal activity, potential fraud, personnel

misconduct, and internal control deficiency, with mechanisms to protect the whistleblowers.

9. Termination of employment

Termination of employment by the Company shall be carried out according to the prescribed procedure with
fair treatment and respect for human rights. It shall be in strict compliance with labor law, relevant regulations and

work rules.
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In the year 2025, internal and external trainings were carried out and most of the trainings were held online.
The Company has organized trainings and also sent 2,725 employees to train with external agencies, totaling 77 training

courses, 93,903 hours, with an average of 34.45 hours/person/year. The details of the trainings in 2025 are as follows:

Number Number of
Course name of training trainees Total hours
hours (h.) (people)

New Employee Orientation, Sessions 1-12 4 225 900
2 Pre-employment Training for Employees, Sessions 1-12 12 318 3,816
3 Training to Enhance Teamwork and Problem-Solving Skills 25 132 3,300
4 Financial Planning 3 198 594
5 Debt-Free and Savings Building 3 198 594
6 Training for Licensed Non-Life Insurance Agents/ o4 64 1536

Brokers for License Renewal Program, Year 2025

7 Security Awareness 3 70 210
8 Cybersecurity Awareness and Cybersecurity Practices 2 2,754 5,508
9 Training on Interest Rates and Loan Terms and

2 2,530 5,060

Conditions for the Year 2025

10 Training on the Whistleblowing Policy (Policy on Receiving

2 2,637 5,274
Complaints of Fraud and Misconduct)
11 Use of the HPS Insurance Sales System 2 2,406 4,812
12 Sales of Solar Solutions and SAK-Solar Products 2 2,390 4,780
13 Service Mind & Customer Complaint Handling 7 199 1,393
14 Walk Rally 2025 13 240 3,120
15 Training on Compliance with Prohibitions, Precautions,
2 2,554 5,108
and Guidelines for Sound Credit Consideration
16 Training on the Code of Conduct and Business Ethics 2 2,576 5,152
17 Firefighting and Fire Evacuation Dirills for the Year 2025 6 60 360
18 Occupational Health, Safety, and Working Environment 5 18 108
Training
19 Credit Analysis and Quality Debt Management Training 2 2,352 4,704
20 Training on the Use of the Insurance Management System
2 2,332 4,664

via Electronic Forms
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21

22

28

24

25

26

27

28

29

30

Sl

32

&3

34

35

36

37

38

39

40

41

42

43

Course name

Training on Contract Renewal (Renew) and Credit Line

Increase (Top-up) Procedures
Training on the New Operating System (SAK Loan System)

Use of Credit Information Checking Systems and Reporting

of Credit Information Results in Credit Scoring Format
Business Plan Presentation for Startups

Innovation Development Concepts

Effective Communication Skills

Goal Setting for Success

Creativity and Design to Enhance Entrepreneurial

Capability

Design Thinking Process for Innovation Development
Business Model Design Using BMC

Human Resource Management for Business Growth

Value Creation and Adaptation through Risk Management
Application of Design Thinking for Innovation Development

Agile Development: Working Concepts for Modern

Organizations

Business Strategy Development Concepts
Fundamentals of Supply Chain Management

Work Planning and Prioritization

Strategic Planning to Execution

Business Feasibility Assessment and Risk Management
Marketing for Entrepreneurs

Effective Marketing through Automation Systems

Data Analysis and Business Performance Measurement
Using GA

Customer-Centric Marketing Strategies

Number
of training
hours (h.)

Number of
trainees
(people)

2,384

2,484

2,282

62
2,761

184

25

20

233

200

2,791

45
17
2,726

43

33

33

2,449

2,424

Total hours

4,768

9,936

2,282

19

62

2,761

184

25

20

233

1

200

2,791

45

17

2,726

43

33

33

2,449

2,424
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Total hours

Number Number of
Course name of training trainees
hours (h.) (people)

Accounting Information for Business Decision-Making 1 73 73
45 Digital Accounting 1 60 60
46 ESG Risks Management: Navigating Climate Risks 14 2 28
47 Performance Development Training for Junior g ) g
Accountants
48 Certified Internal Auditor (CIA) Examination, Part 1 4 3 12
49 How the Company Operationalizes Its Sustainability 6 1 6
50 5th Asia Credit Reporting Network (ACRN) Conference 8 3 24
51 Organizational Data Management and Analysis for . 4 o8
Accounting
52 Knowledge Exchange and Proactive Operations in Non-
28 28 784
Life Insurance Management, Year 2025
63 Branding 101: From Zero to Brand Growth 2 4 8
54 Certified Internal Auditor (CIA) Examination, Part 2 3 1 3
53 Data Analysis Training 12 5 60
56 Corporate Finance Training 8 1 8
57 Strategic Management Accounting, Class 1/2025 8 1 8
58 OCR Al Automation Course (Private Facebook Group) 16 8 128
59 Course on In-Depth Review of Accounting and Tax g ] 5
Supporting Documents
60 Update on the Act B.E. 2568: Debt Collection Practices,
Guidelines, and Appropriate Vehicle Repossession under 8 33 264
Current Debt Conditions
61 Course on Compliance with Anti-Money Laundering Laws 6 1 6
62 Credit Information and Access to Financial Services 5 5 25
63 Workshop on Responsive Website Design 12 2 24
64 Negotiation Techniques for Procurement 8 1 8
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Number Number of
Course name of training trainees Total hours
hours (h.) (people)
65 Al-Driven HR: Job Evaluation 8 2 16
66 HR Documentation in Compliance with the Personal Data 5 5 -

Protection Act (PDPA)

67 Supervisors and Creative Thinking for Work Improvement, g 5 18
Class 2

68 Easy Media Editing with Canva, Class 7 8 2 16

69 New Labor Disputes in 2025 and Key Labor Cases HR g 5 1
Should Know

70 Effective Meeting Minutes Writing Techniques, Class 47 8 2 16

71 Social Security Fund and Workmen’s Compensation Fund g 5 o4
Benefits, Class 12

72 Employee Welfare Payments: How to Avoid Being g 5 1
Classified as Wages

73 Digital Laws HR Must Know and Properly Comply With, 5 5 6
Class 16

74 Labor Law and Wage & Salary Administration (Case g 5 1
Studies), Class 12

75 Kubernetes (K8s) for Web Developers 19 3 57

76 Advanced iOS Development with Swift 3 2 6

7 Design iOS Applications with SwiftUl 4 2 8
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Other Material Information

1) The person who was directly assigned for accounting management

The Board of Directors hereby assigned Mr.Chutichai Pruetichai to directly handle the accounting management of
the Company. The qualification of the person who was assigned to directly handle the Company’s accounting
management appears in Attachment 1.

2) Company’s Secretary

The Board of Directors resolved to assign Mrs. Tippamas Lamcharoen to be the Company’s secretary commencing
from July 29, 2019. The qualification of the Company’s secretary appears in Attachment 1.

3) Chief of Internal Audit

The Board of Directors hereby assigned Mr. Kittisak Pannaraj to be the chief of internal audit for supervising
of compliance with the government authority’s regulations. The qualification of the chief of internal audit appears
in Attachment 3.

4) Supervise and Oversee the Operations of The Company (Compliance)

The Board of Directors has assigned Mr. Pissanuwat Jeenchai to be the supervisor of the Compliance and Compliance
Department. Control the company's operations to be in accordance with the laws and regulations by qualifications.
Person responsible for supervising and supervising the operations of the company. Appear in Attachment 3

Company’s Name Saksiam Leasing Public Company Limited

Mrs. Renu Wilasri, Deputy Managing Director (Accounting — Finance Management)
Office Location 49/47 Chetsada Bodin Road, Tha It Sub-District, Muang Uttaradit District, Uttaradit Province 53000

Tel No. 1487

KPMG PHOOMCHAI AUDIT CO., LTD. to conduct audits and provide advice. In 2025, the Company and
its subsidiaries paid remuneration to the auditor, the details are as follows:

1. Audit Fee
» Saksiam Leasing Public Company Limited THB 2,800,000
+ Saksiam Maker Drone Company Limited THB 180,000
» Saksiam Solar Energy Company Limiter THB 225,000

2. Out of pocket expense
* Travel and documents expenses THB 74,450
Total THB 3,279,450

In addition to the aforementioned service fee, the Company had no other expenses to be paid to the auditor,
audit firm, or persons or businesses related to the auditor.
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Summary of the performance of the Board of Directors
in last year

The Board of Directors performs their duties in accordance with roles and responsibilities which are important for

determining policies and strategies, driving competitive capacity, building culture and value of the organization, procuring

the adequate internal control system and managing risks of the organization. The scope of duties and responsibilities

of the Board of Directors and Managing Director appeared in Article 7.2.3

(1

(2)

®3)

Nomination of the independent director

In respect of appointment of the Independent Director, the Nomination and Remuneration Committee shall
consider qualification of the Independent Director in order to delegate and propose to the meeting of Board of
Directors and the shareholders for approval, the details of the qualifications of independent director appeared

in Attachment 1.
Nomination of the directors and senior executives

The Nomination and Remuneration Committee consists of 3 members provided that two of them shall be
an independent director. With respect to nomination of the directors of the Company and the Managing Director,
the Nomination and Remuneration Committee shall be responsible for nominating and selecting qualified
persons pursuant to the Company’s requirement in order to procure the professional and various expertise of
director. The number of independent directors to be proposed shall be equivalent to one-third (1/3) of total
number of directors. The Nomination and Remuneration Committee shall propose nominated independent
directors, including appropriate remuneration, to the meeting of Board of Directors and shareholders for approval
respectively. In this regard, pursuant to the public limited company laws, the shareholders are able to allocate
their votes to appoint each of directors (cumulative voting). The appointment of directors shall be approved

by a simple majority vote of shareholders attending the meeting and casting their votes.

For nomination of the senior executives, the Board of Directors considered and assigned the Nomination
and Remuneration Committee to determine in accordance with rules and procedures to nominate qualified
persons to be the senior executives and shall propose more than one qualified person together with reasons
to the Board of Directors for approval. Such qualified persons shall possess qualifications, knowledge, suitability
expertise and experiences which are useful for the Company’s operation and understand the Company’s

business as well as be able to achieve the objectives and goals determined by the Board of Directors.
Development

The Company has a policy of encouraging directors to attend training courses and seminars in order to
continually develop knowledge required to perform directors' duties. The training sessions and seminars were
organized by the Thai Institute of Directors Association (IOD), the Stock Exchange of Thailand, and other
leading institutions. Also, training activities and seminars were organized within the Company. There were

11 directors who have completed director training course as follows:



Mr. Suphot Singhasaneh

Mr. Phoonsak Boonsalee
Mrs. Jintana Boonsalee
Mr. Siwaphong Boonsalee
Miss Sansanee Boonsalee
Mrs. Sopida Suksai

Mrs. Renu Wilasri

Mr. Chawalit Phanpha

Mr. Siridej Aungudomsin

Mrs. Nantana Sangkavichitr

Miss Somboon

Supasiripinyo

Mrs. Woranutchanan Phongsurang

Miss Nisakorn Jungjaroentham
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Successful Formulation & Execution of Strategy Program, Batch 4/2009 by Thai Institute
of Directors Association (IOD)

Role of the Chairman Program, Batch 18/2008 by Thai Institute of Directors Association (IOD)
Director Certification Program, Batch 90/2007 by Thai Institute of Directors Association (I0D)

Director Accreditation Program, Batch 97/2012 by Thai Institute of Directors Association (I0D)

Director Accreditation Program, Batch 119/2015 by Thai Institute of Directors
Association (I0OD)

Director Accreditation Program, Batch 119/2015 by Thai Institute of Directors
Association (I10D)

Director Accreditation Program, Batch 210/2023 by Thai Institute of Directors
Association (I0D)

Director Accreditation Program, Batch 131/2016 by Thai Institute of Directors
Association (IOD)

Director Accreditation Program, Batch 148/2018 by Thai Institute of Directors
Association (I0D)

Director Accreditation Program, Batch 131/2016 by Thai Institute of Directors
Association (I0D)

Director Certification Program, Batch 163/2012 by Thai Institute of Directors
Association (I0D)

Director Accreditation Program, Batch 130/2016 by Thai Institute of Directors
Association (I0D)

Director Accreditation Program, Batch 160/2019 by Thai Institute of Directors
Association (I0D)

Board Nomination and Compensation Program, Batch 7/2019 by Thai Institute of
Directors Association (I0D)

Strategic Board Master Class, Batch 11/2022 by Thai Institute of Directors Association (I0D)
ESG in the Boardroom: A Practical Guide for Boards (ESG), Batch 7/2025

Director Accreditation Program, Batch 163/2019 by Thai Institute of Directors
Association (I0OD)

Subsidiary Governance Program, Batch 3/2022 by Thai Institute of Directors Association (I0D)

Risk Management Program for Corporate Leaders,Batch 18/2019 by Thai Institute of
Directors Association (I0D)

Boardroom-Excellence-A-Key-to-Corporate Success, Batch 2/2025

Director Certification Program, Batch 310/2021 by Thai Institute of Directors Association (IOD)

(4) Assessment of the Board of Directors’ Performance

The Board of Directors determined to assess their performance (Board Self-Assessment) annually at least
once a year in order to review their performance, occurred problems and obstacles and to assess their

performance in last year as well as to find a direction to develop the efficiency of the operation of the Board of

Directors in next year. The forms to be used for assessment are as follows:

171
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1. Self-Assessment of the Board performance

2. Self-Assessment of the individual performance of directors
3. Self-Assessment of the sub-committee performance

4. Evaluation of the Chief Executive Officer

Details and criteria set outin such 4 Self-Assessment forms are line with the sample forms provided by the Securities
and Exchange Commission’s Self-Assessment, issued on February, 2025 which were applied to be compatible

with the Company’s business.

For the procedures of the performance assessment of the Board of Directors, sub-committee and individuals
and Evaluation of the Chief Executive Officer, the Board of Directors assigns the Company’s Secretary to collect all filled
forms and submit to the Board of Directors as well as to analyze performance results from the assessments and report

to the Board of Directors for further improvement and development of the operation.

The assessment were conducted in 3 aspects i.e. structure and qualification of the directors, the meeting of
the Board of Directors, and roles, duties and responsibilities of the directors. For the year 2025, the assessment results

are as follows:

Assessment of the Board of Directors’ performance is conducted annually which is divided into 4 categories including
1) Self-Assessment of the whole Board of Directors, 2) Individual self-assessment of the Board of Directors, 3) Self-assessment
of the sub-committees, 4) Performance assessment of the Chairman of the Executive Committee. Assessment materials will
be sent to all Board members for annual performance assessment of the Board as a whole and individual directors.
After each Board member has completed the assessment, the Board of Directors will acknowledge the assessment results

and bring it into discussion in order to improve the Board of Directors’ work performance during the year.
The assessment criteria can be summarized as follows:

1. The self-assessment of the Board of Directors consists of 3 topics which are the structure and qualifications of
the Board of Directors, the sub-committees meetings having taken the specified actions to ensure effective
performance of the Board of Directors’ duties to perform their duties in the meeting effectively, and the roles,
duties and responsibilities of the Board of Directors to give precedence to, take time to consider, review

and adequately comply with the specified matters.

2. The individual self-assessment of the Board of Directors consists of 3 topics including the structure
and qualifications of the Board of Directors, the Board of Directors’ Meetings, and the roles, duties

and responsibilities of the Board of Directors.

3. The self-assessment of the sub-committees is for the Audit Committee, the Risk Management Committee, and
the Nomination and Remuneration Committee, Corporate Governance and Sustainability Committee, Executive
Committee. The assessment consists of 3 topics including the structure and qualifications of the committee
concerning the specified matters are appropriate which allow the committee to perform work effectively,
the sub-committees having taken the specified actions to ensure effective performance of the committees’ duties
in meetings, and the roles, duties and responsibilities of the sub-committees to give precedence, take time to

consider, review and adequately comply the specified matters.

4. The performance assessment of the Chief Executive Officer Committee consists of 10 topics including leadership,
strategy determination, strategy implementation, financial planning and performance, relationship with the Board
of Directors, external relations, human resource management and human relations, succession, product and

service knowledge, personal characteristics. The assessment results in the year 2025 are shown as follows:
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Assessment Report on the Effectiveness and Performance of the Board of Directors

Board Meeting Attendance Ratio

Number of independent directors who serve on more than 5 boards of other companies -

Limited number of companies in which independent directors may serve on their boards 5 Companies

Number of directors who serve more than 9 years -

Annual self-assessment of the Board of Directors

1. Board of Directors of the Company 91.44

2. Individual Directors 91.33

3. Sub-committee

»  Audit Committee 99.00
+ Risk Management Committee 90.74
* Nomination and Remuneration Committee 97.89
» Corporate Governance and Sustainability Committee 95.19
+ Executive Committee 94.86

4. Managing Director 75.39
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(2) Remuneration of the Directors and Sub-Committee

The Board of Directors resolved to approve the proposal to be submitted to the shareholders’ meeting for consideration

to authorize the Nomination and Remuneration Committee to allocate such amount to individual directors and other

subcommittees, within the limit approved by the shareholders’ meeting, with details as follows:

Board of Directors (Baht per meeting)
+ Chairman of the Board 50,000
* Independent Director 35,000
= Director 17,000

Audit Committee

+ Chairman of the Audit Committee 35,000
+ Audit Committee Member: 25,000

Risk Management Committee

¢ Chairman of the Risk Management Committee 35,000

« Risk Management Committee Member (independent directors and non-executive directors only) 25,000
Nomination and Remuneration Committee

+ Chairman of the Nomination and Remuneration Committee 35,000

+ Nomination and Remuneration Committee Member (independent directors and non-executive 25,000

directors only)

Corporate Governance and Sustainability Committee

+ Chairman of the Corporate Governance and Sustainability Committee 35,000

« Corporate Governance and Sustainability Committee Member (independent directors and 25,000

non-executive directors only)

Directors’ bonuses: To be allocated by the Board of Directors as appropriate not exceeding

4,110,000

Non-monetary remuneration and other benefits - None -

Note: Directors who concurrently hold executive positions in the Company shall not receive meeting allowances for subcommittee meetings.
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Corporate Governance

The Company gives precedence to the governance of its subsidiaries and associated companies, and focuses on

developing mechanisms which will contribute to a good governance system for subsidiaries and associated companies

in accordance with the relevant regulations to be in line with the good corporate governance principles of the Stock

Exchange of Thailand and the Securities and Exchange Commission, as well as taking into account the rights and

benefits of all stakeholders. The details are as follows:

1)

In the shareholders' meetings and the Board of Directors' meetings of subsidiaries and associated companies,
the Company will exercise its voting rights in a manner that serves the best interests of the Company.

The Company adheres to the principles governing the exercise of voting rights through directors or executives
who are the representatives of the Company or appointed by the Company according to the shareholding ratio
in each subsidiary and associated company.

The Board of Directors elects qualified persons to represent the Company.

Directors or executives representing the Company must perform their duties with responsibility, supervise
and monitor business operations of subsidiaries and associated companies in order to ensure compliance with
laws, regulations, and relevant regulations of regulatory bodies.

Directors or executives representing the Company must disclose information of potential conflicts of interest in
the Company, connected transaction, as well as acquisition or disposal of assets, or material transactions
related to the business operations of subsidiaries and associated companies which may affect the Company,
in a complete, accurate, and timely manner.

Subsidiaries and associated companies must obtain approval from the Board of Directors of matters related to
the capital increase, amendment to the Articles of Association, transactions that materially affect the subsidiaries
or the Company.

The Board of Directors will monitor the performance of subsidiaries and associated companies, as well as
ensuring that operation is in accordance with the principles of internal control and in line with the Company's

policy.

The Company places important on good corporate governance by determining relevant policies and guidelines in

the Company’s Corporate Governance Policy and Business Ethics, including encouraging to comply with such policies

and guidelines for building confidence to all stakeholders.

During the past year, the Company has monitored the compliance of the good corporate governance that covered

the flowing topics:

Employee supervision and non-discrimination;
Protection against unfair trade competition;
Protection of environment, hygiene and safety in the organization; and

Information security.

Pursuant to the monitoring measure, it is shown that the Company has completely complied with all guidelines of

each topic.

Furthermore, the Company has also monitored the following issues to comply with the good corporate governance:



Form 56-1 One Report 2025 / 179

(1) Prevention against the Conflict of Interests

The Company has the prevention against the conflict of interests’ policy for maximizing benefit to the Company
and shareholders by determining 2 relevant policies which are Connected Transaction and other circumstances which
may cause the conflict of interest. The details of which appeared in Policy and the guideline in relation to the shareholders
and the interested person, page 71.

In 2025, the Company has monitored the compliance of such prevention against the conflict of interests policy which
can be summarized as follows:

1. Connected Transaction

The Company will consider the suitability of every connected transaction including the determination of value and
condition of the connected transaction as if it is conducted with an outsider on the arm’s length basis. Once the Company
has conducted the connected transaction, in case that it is the transaction specified in the Notification of the Board of
Directors of the Stock Exchange of Thailand and the Securities and Exchange Commission of Thailand (SEC Office) in
the disclosure of information and the practices of the listed company in the connected transaction, the Board of Directors
will ensure that any of such connected transaction is strictly complied with the regulations, conditions and the methods
provided in such notification, including disclosure such transaction in the annual report and the Registration Statement
for Securities Offering (Form 56-1/One Report) for the transparency of conducting the related transaction and end
the conflict of interest issue.

2. The other circumstances which may cause the conflict of interest

The Company has policies to prevent the conflict of interest issues which may arise from other circumstances other
than the related transactions, as follows:

2.1 General Investment

The Company will not allow any person in the Company who are the shareholders or receivers of the benefits of competing
company or traders/seller, which the Company conducting the business with, to participate in making decision on the matter
relating to such business relationship, unless approved by the Chairman of the Executive Committee. With respect to
the purchasing shares of the listed company in the Stock Exchange of Thailand, or investing in the mutual fund or investment
unit, it will not be considered as the conflict of interest, unless such action causes a negative impact on the operation of

the Company.
2.2 Gifts Acceptance

Any person in any level should not accept gifts, transportation ticket, sport ticket, vacation proposal or any personal
proposal which may lead to the decision engaging the Company or losing the Company’s profit or not receiving its best benefi.

2.3 Being a spokesman for academic seminar, public service or any position

Any person at any level of the Company may seek for an approval of the managing director to accept the proposal
in academic institute, public service to be spokesman or any positions such as director, advisor which will expand his
vision and gain experience which must not harm the duties owned to the Company.

(2) The usage of internal information of the Company

In order to ensure that the operation of the Company is efficient and transparent which will build trust to every relevant
party and to promote the Company’s sustainable business growth, the Company sets forth the usage of internal information
of the Company policy including securities holding report policy. The details of which appeared in Policy and
the guideline in relation to the shareholders and the interested person, page 71.

In 2025, the Company has monitored the compliance of the internal information application’s policy which can be

summarized as follows:
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Securities Holding Report Policy

The directors, executives and auditors of the Company shall be responsible for submitting a report on their holding of
shares, convertible securities or futures contracts (collectively referred to as the “Securities”) and their (1) spouse or cohabiting
couple, (2) minor child, (3) juristic person wherein oneself and the persons in (1) and (2) hold shares at an aggregate amount
exceeding 30 percent of the total voting shares of such juristic person and such aggregate shareholding is the largest
proportion thereof in accordance with the Notification of the Office of the Securities and Exchange Commission No. Sor Jor.
38/2561 (2019) to the SEC Office at all time when there is Securities purchasing, selling or transferring pursuant to Section
59 of the Securities and Exchange Act B.E. 2535 (1992).Together with submitting copies of reports on changes in securities
holdings to the Company Secretary, for reporting the securities holdings of directors and executives to the Board of Directors
on a quarterly basis.

When being in the position of the directors or executives, such persons shall inform all Securities holding to the SEC
Office in Form 59 within 7 business days from the date of the Securities purchasing, selling, transferring or receiving in
the case that the persons with the duty to report are the Company’s directors or executives and within 3 business days from
the date of the Securities purchasing, selling, transferring or receiving for any other cases. In this regard, the directors
and executives are prohibited to purchase and sell the Securities whether directly or indirectly within 1 month prior of
submitting the quarterly financial statements and the annual financial statements to the Stock Exchange of Thailand.

Internal Information Usage Policy

The Company has the policy to prohibit the directors, the executives and employees to trade securities of the Company
by using the confidential and/or internal information and/or conduct any legal transaction which may cause the damages to
the Company either directly or indirectly. The directors, the executives and employees who receive internal information of
the Company must not use such information prior to such information disclosed to the public as well as the employees are
not allowed to interfere with internal information to trade the security of the Company by himself, spouse, underage offspring,
either directly or indirectly, within 1 month prior to and 3 business days after the date of submitting the quarterly financial
statements and the annual financial statements to the Stock Exchange of Thailand. In addition, the directors, the executives
and employees are not allowed to use the computer system to exploit the information for self-interest or other, either directly
or indirectly, within 1 month prior to and 3 business days after the date of submitting the quarterly financial statements and
the annual financial statements to the Stock Exchange of Thailand.

(3) Prevention and Anti-Fraud and Corruption Policy

The Company aims to operate its business with honesty, transparency and in accordance with good corporate
governance. Realizing that such honesty It is an important factor and a good practice in accordance with the Code of
Business Conduct. Therefore, the Company is against all forms of corruption and the Company has also formulated the
Code of Conduct and Business Ethics. To be used as a guideline for good practice for directors, executives and
employees of the Company. To conduct business with fairness to related parties as well as treating all stakeholders for
fair business cooperation. To create stability and continuous and sustainable growth for the organization and its
shareholders as well as to create a standard of business operation that is clean and transparent.

In 2025, the Company has monitored the Prevention and Anti-Fraud and Corruption Policy Policy which can be

summarized as follows:

1. Duties and Responsibilities of the Involving Persons

1.1 The Board of Directors shall consider and approve anti-fraud and corruption policy and measures, including
guidelines and any operations for considering the problems arise from compliance of this policy. In this regard,
in case of improving or revising this policy to be in line with relevant regulations, the Board of Directors assigned
the Executive Committee to do so and to propose to the Audit Committee for consideration and report such
policy and risk assessment results to the Board of Directors for acknowledgement.
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1.2 The Board of Directors assigned the Audit Committee to monitor the internal control, inancial report and other

procedures relevant to the anti-fraud and corruption measures.

2. Policies and Guidelines for Prevention and Anti-Fraud and Corruption
2.1 General Provisions

The Company cooperates with external organizations to encourage and support all forms of the anti-fraud and
corruption and brings the preventive measures in to action for opposing the fraud and corruption. The directors, executives
and employees of the Company are prohibited to conduct, agree with, or support all forms of fraud and corruption
whether directly or indirectly, including acceptance of consumption goods, or any actions with other relevant contractors
or subcontractors. The Company gives precedence to this policy by regularly reviewing and revising relevant procedures
to be in compliance with the policies, rules, regulations, notifications, laws and change of the business.

This anti-fraud and corruption measure forms a part of the business operation and the Board of Directors, executives,
supervisors, all employees, hirers or subcontractors are responsible for complying with such measures in order to
achieve objectives of the policy.

2.2 Political Contributions

The Company is a politically neutral organization and shall make a decision or perform without politic aspect and
shall not have a policy to support any finances, resources or properties to politicians, political parties or political groups
whether directly or indirectly for such persons’ benefit.

2.3 Offering or Receiving Gifts, Prizes and Holding Receptions

The Company has a policy on offering or receiving gifts, prizes and holding receptions that it should be done only
for the cases that the objective is transparent and such action is deemed as a normal business service and no effect
being caused to the Company’s business operation as well as not being a risky channel for corruption.

2.4 Conflict of Interest

The Company determines that the directors, executives and employees of the Company shall perform their duties by
taking into account the utmost benefits of the Company and avoid performing their duties by virtual of authorities to bind any
other obligations for acquisition of personal benefits and/or avoid any actions causing damages or benefit loss to stakeholders.

2.5 Risk Management

The Company shall assess the risks on the Company’s transactions which its process or procedure may be considered
as bribery and corruption. In this regard, the Company shall review overall risk management policies of the Company
regularly at least once a year, including reviewing the current risk management measures to be appropriate to prevent
or mitigate risks in the acceptable level.

2.6 Internal Control

The Company determines to have the internal control system for fraud and corruption management covering finance,
accounting procedures, the Company’s information collection, performance in sales, marketing, procurement and other

procedures in the Company which may be related to fraud and corruption.
2.7 Financial Audit and Report

The Company has a procedure to review financial report and appropriate approval prior to record such accounting
transactions. The review shall be done in accordance with policies of the Company, regulations of the governmental
sector, relevant laws, contracts or agreements and shall be in accordance with accounting standard and policy
appropriately. The expenses for operation, investment shall have complete and accurate supporting evidences and
shall be approved according to level of credit limit determined by authorized persons in policies of such expenses for

operation, investment.
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2.8 Development of Anti-Fraud and Corruption Measures

The Company determines that the anti-fraud and corruption measures shall be in compliance with the relevant laws,
including moral practice by providing risk assessment in the relevant or risky activities to conduct corruption and

providing practice guideline for relevant persons.
2.9 Training and Communication

The company shall publish and announce anti-fraud and corruption policy through the Company’s website and
determine that the directors, executives and all employees shall be trained or acknowledged the anti-fraud and corruption

consecutively for realizing on this policy.
2.10 Human Resource Management

The Company shall use this policy as a part of the Company’s human resource management, including all processes

of human resource management such as nomination, training, evaluation, remuneration, promotion.
2.11 Inquiries on the Fraud and Corruption

In the case that any directors, executives and employees has an inquiry that which acts may be qualified as fraud
and corruption or in case of having other questions or uncertainty, such persons should consult with the supervisors

directly or report the findings and complaints through channels specified in in Clause 2.12 below.
2.12 Reporting the Findings and Complaints

(1) In the case that the directors, executives and employees have any inquiries or evidences that any of other
the directors, executives and employees or other persons acting on behalf of the Company participates in fraud and
corruption, such person acknowledging the fraud and corruption shall report or fling the findings or complaints to

the Company through this following channels:
(A) Telephone: 0953212277, 0872016051
(B) Mail: Head of Internal Audit Department
Saksiam Leasing Public Company Limited No. 49/47,
Jessadabordin Road, Taa-it Sub-District, Muang Uttaradit District, Uttaradit, 53000;
(C) Email: InternalAudit Department: internal_audit@saksiam.co.th
Managing Director: siwapong.boonsalee@saksiam.co.th
Chairman : supot.singha@gmail.com
(D) Website: www.saksiam.com

(2) The Company shall keep the information of the whistleblowers confidential. The Company shall use such
confidential information only for management and internal performance’s purposes or for disclosure pursuant to
the legal order, court’s order and/or the order of the SEC Office, governmental sectors and/or relevant monitoring

organizations.

(3) The whistleblowers will be seriously responded and will be protected from abuse of power or unfair practice as

a result of reporting report or flling the findings or complaints.

(4) If the Company found that the findings or complaints are reported to the Company with an intention to cause

others to damages, discredit, insult, hated, or embarrassment, the Company shall take an action as deemed appropriate.



Form 56-1 One Report 2025 / 183

2.13 Protection on the Directors, Executives and Employees

The Company shall ensure the directors, executives and employees that no one shall be demoted, punished or had
any effects on rejection on receiving bribes. Moreover, the Company shall not allow others to threaten, abuse or detent
the directors, executives and employees complying with this policy. If the relevant persons or stakeholders do not comply
with guideline in this policy, the Company may consider to terminate the transactions with such persons as deemed
appropriate.

2.14 Monitoring and Reviewing the Policy and Relevant Regulations

The Company shall procure to review this policy consecutively from time to time (at least once a year) by considering
the change of circumstances and risks, and shall propose to the Audit Committee to consider the adequacy and efficiency
of the anti-fraud and corruption measures and shall report such results to the Board of Directors to acknowledge the
risk assessment results and the proposal regarding guideline for risk management. The Company shall have the Internal
Audit Department being responsible for monitoring the internal control system and procedures regularly and for reporting
issues found urgently in order to ensure the efficient of internal control system to tackle with anti-fraud and corruption.
The Internal Audit Department shall report to the senior executives and the Audit Committee for acknowledgement.

In this regard, the directors, executives and employees shall acknowledge and understand the Company’s policies
and other guidebooks as follows:

(1) Code of Conduct and Business Ethic; and
(2) Rules and notifications regarding penalties for fraud.

In 2024, the Company conducted evaluation of the implementation of Anti-Corruption Policy, the results of which

are as follows:

The Company’s actions in the event

The Company's Actions Against Corruption that fraud is being found.

In the past year, the Company has taken actions against Inthe pastyear, the Company found12 fraud cases within the
corruption cases as follows: organization, causing damages to the business in the amount
of THB 917,188 Upon discovery of such cases, the Board of

1. 100% of New employee and newly appointed employees ] }
Directors has taken the following actions:

completed training on knowledge and understanding of
anti-corruption. 1. Established a fraud investigation committee which consists
of high-level executives, region managers, district managers,
and representatives of the relevant department to be
responsible for the investigation to uncover the truth and able
to make the offenders promptly pay compensation.

2. Organized training sessions on work inspection by district
managers and branch managers to reduce loopholes for
corruption.

3. Sente-mails to communicate with employees about the risks

2. Had the responsible persons immediately notify the legal
department and seek legal opinions, summarize and submit
fraud report to the Managing Director based on 2 following

of corruption, including preventive measures such as
refraining from accepting festival gifts and published such
information on the Company's intranet.
purposes:
Prompt payment of damages due to fraud

The offender shall be punished according to the law,
without exception. The judgment is at the discretion of
the court.

3. Notifying to the human resource department of the cases
in order to proceed in accordance with the Company’s
regulations through the Managing Director to promptly
prevent further corruption and/or possible related events.

4. The Company has punished the employees who committed
fraud by terminating the employment.
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(3) Whistle Blowing Policy

The company has provided channels for stakeholders to undertake whistle-blowing and file complaints which are

e-mail, website, and telephone. The audit committee who is independent from management department will consider

the whistle-blowing and complaints while the internal audit department will scrutinize such whistle-blowing and complaints.

In the past year, there was a total of 3 whistle-blowing case and no fraud or violation of the Company's corporate

governance policy was found. The details are as follows:

Issue

1. 1. The matter was reported via

the telephone channel

2. Inquiries regarding overdue
installment payments

3. Complaints regarding joint
loan arrangements with
company employees, in which
the employee failed to make
installment payments as
agreed, resulting in overdue
balances for the customer

. The matter was reported via
the telephone channel.

2. An inquiry was made

regarding the collection of

additional charges beyond

those stipulated in the contract,

claimed to be fees.

. The matter was reported via
the telephone channel

2. An inquiry regarding

the performance of duties

related to the seizure of

customer collateral,

which is not in accordance

with company regulations.

1.

=

Result

The allegation was found
to be substantiated.

. The employee was

dismissed and legal action
was taken.

. The allegation was found

to be substantiated.

. The employee was

dismissed and legal action
was taken.

. The allegation was found to

be substantiated.

. parole
. Instruct employees

to compensate customers until
the issue is resolved to
the customer's satisfaction.

. Salary deduction

migrate

Solution

1. The case is currently under legal
proceedings.

1. The employee has repaid the full
amount.

2. The case is currently under legal

proceedings.

1. The human resources department

took action to reprimand the
offending employee, deducting
money from their salary and
transferring them out of the area.

2. The staff provides solutions to

customers according to their needs.
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Report on the Performance of Audit Committee

On December 31, 2025, the Audit Committee comprises of 3 members which are appointed by the Board of Directors’
meeting No. 2/2019 which was held on February 14, 2019.

In the year of 2025, the meeting of Audit Committee was held 5 times having all members of the Audit Committee

attended every meeting. The details are as follow:

Number of time attending the meeting/

Numbers of the meetings

Position

2025 2024

1. Mr. Suphot Singhasaneh  Chairman of Audit Committee 5/5 5/5
2. Mrs. Nantana Sangkavichitr Member of Audit Committee 5/5 5/5
3. Miss Somboon Supasiripinyo Member of Audit Committee 5/5 5/5

Mr. Suphot Singhasaneh and Mrs. Nantana Sangkavichitr retired from director . On April 19, 2024, the shareholders'

meeting resolved to reappoint as directors.

The Audit Committee is directly responsible for monitoring the internal control system, risk management and
the Executive Officers’ procedures in all aspects including accounting, finance, legal relevant rules and policies to
preventand combat corruption. regulations compliance in order to have the effective inspection mechanism and internal
control organization to audit the operation of all divisions to be compliance with audit plan which is considered in

accordance with organization risks, and also provide consultation on such matters.

In this regard, the Audit Committee has considered the audit plan to control and monitor the operation of the internal
audit division to be independent and able to audit and balance in accordance with the determined standard and to
directly report to the Audit Committee at least once quarterly for ensuring that the internal control system is adequate

and the internal audit operation is efficient and shall decrease the potential damage which may cause to the organization.

The Audit Committee has the meeting to discuss the adequacy and efficiency of the internal control system.
Then, the Audit Committee has clarified and reported the internal audit results in the year 2025 to the Board of Directors
to acknowledge on February 18, 2026 as specified in the Audit Committee’s report which the details are shown in
Attachment 6. In this regard, the Board of Directors has the same opinion regarding such internal control system as
the Audit Committee.
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Report on the Performance of other Sub-committees

As of December 31, 2025, the Executive Committee comprises of 13 members having Mrs. Tippamas Lamcharoen

acts as a Secretary of the Executive Committee.

The numbers of the meetings and attendances of the Executive Committee

Number of time attending the meeting/

Numbers of the meetings

2024

Position

1. Mr. Siwaphong Boonsalee President of Executive Committee 14/14 13/13
2. Mrs. Jintana Boonsalee Member of Executive Committee 13/14 13/13
3. Mrs. Sopida Suksai Member of Executive Committee 13/14 13/13
4. Mrs. Renu Wilasri Member of Executive Committee 13/14 13/13
5. Mr.Chawalit Phanpha Member of Executive Committee 12/14 1113
6. Mr. Khamnaung Singkhan Member of Executive Committee 14/14 13/13
7. Mr. Chawalit Kasemcholatan Member of Executive Committee 14/14 13/13
8. Mr. Wathip Panpa Member of Executive Committee 12/14 13/13
9. Mr. Paramet Inma Member of Executive Committee 12/14 1113
10. Mr.Sayan Kadcharoen Member of Executive Committee 13/14 12/13
11. Mr.Weerasak Jindaprathum Member of Executive Committee 14/14 13/13
12. Mr.Phitsanuwat Jeenchai Member of Executive Committee 14/14 13/13
13. Mr.Sanya Yasang Member of Executive Committee - 12/13

*Remarks Mr.Sanya Yasang was appointed as Executive Director on January 17, 2025

In 2025, the Company held a total of 13 Executive Committee meetings, all of which were conducted in electronic format (e-meetings).

Performance of Executive Committee

The Executive Committee performed in accordance with authorities, duties and responsibilities for monitoring
the operation of the management division to be in compliance with the policies, plans and objectives of the business

operation which is determined by the Board of Directors.
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As of December 31, 2025, the Nomination and Remuneration Committee comprises of 3 members.

The numbers of the meetings and attendances of the Nomination and Remuneration
Committee

Number of time attending the

meeting/ Numbers of the meetings

Position

) o Chairman of Nomination and
1. Miss Somboon Supasiripinyo . . 2/2 2/2
Remuneration Committee

Member of Nomination and
2. Mr. Phoonsak Boonsalee 2/2 2/2
Remuneration Committee

Member of Nomination and
3. Mrs. Woranutchanan Phongsurang . . 2/2 22
Remuneration Committee

*» There were 2 Nomination and Remuneration Committee Meetings as of December 31, 2025, with an attendance percentage of 100%.

Performance of Nomination and Remuneration Committee

1. Considering and approving to propose the Board of Directors’ meeting prior to propose to the Annual General
Meeting of Shareholders to consider and approve the appointment of 4 directors who are retire by rotation at
the 2025 Annual General Meeting of Shareholders to be re-elected to return to their positions as they are

qualification, experienced, knowledgeable and competent which useful to the Company.

2. Considering the remuneration consideration’s rule of the remuneration of the Board of Directors and
the Sub-committee in comparison with other companies in the same industries to be proper with duties and
responsibilities of the directors and connecting with overall operating results of the Company which will be

considered as the rules.
3. Review and summarize the results of the succession plan (Successor Plan) and ensure continuity
4. Reviewing BOD Skills Matrix.

To be concluded, the Nomination and Remuneration Committee performed their duties in accordance with such
roles and responsibilities assigned by the Board of Directors and resolved that, for the year 2024, the Company’s
Directors and the Sub-committee are persons who have knowledge and capabilities and considered that their
remuneration and other benefits specified in the annual report are proper with their duties and responsibilities and

correspond to current economic circumstance and overall operating results.
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As of December 31, 2025, the Risk Management Committee comprises of 3 members as appointed by the Board
of Directors’ meeting No. 2/2019 held on February 14, 2019.

Numbers of the meetings and attendances of the Risk Management Committee

Number of time attending the
meeting/ Numbers of the meetings

Position

1. Mrs. Nantana  Sangkavichitr Chairman of Risk Management Committee 4/4 4/4
2. Mr. Siwaphong Boonsalee Member of Risk Management Committee 4/4 4/4
3. Mr. Chawalit  Phanpha Member of Risk Management Committee 4/4 4/4

* There were 4 Risk Management Committee Meetings as of December 31, 2025, with an attendance percentage of 100%.

Performance of Risk Management Committee

During the year 2025, the Risk Management Committee continuously held the meeting every quarter to monitor
the risk management of the risks factor of the Company by considering the risk management report provided
by Risk Management Division. The report were prepared from the Cooperation and Risk Management Supervision
Committee comprising pf of Executive Officers of each division of the Company. The report shall compare risk factor of
the Company in current quarter with the previous quarter and the risks at acceptable level (Risk Appetite) by considering
key risk indicator or KRI which can indicate effectiveness of the risk management in order to monitor level of each risk
factor and to improve or adjust control methods if the level of such risk tends to be higher so that the level of such risk
will maintain in the level acceptable to the Company. In each meeting, the Risk Management Committee has considered
the significant risk issues in accordance with risk management guideline throughout the organization, created risk
mapping to consider consistency of the risk information with organizations which related to the organization’s risk such
as follow-up the internal control’s issue which is not performed or completed (Audit Findings, Outstanding Follow-up
items) and the non-compliance issue in order to comply with relevant laws. Furthermore, the Risk Management Committee
has monitored and reported the incident and occurred problems which are considered as the organization’s significant
risks, emerging risk, as well as considered the effect on the Company’s business operation from any change in
the previous quarter to review whether the Company’s information on the significant risks covers internal and external
risks and in line with the current situation. Moreover, the Risk Management Committee classified risk level by evaluating
effect and potential of such risk based on the determined criteria, including determined risk management methods
adequately and appropriately to decrease the risks to be at the acceptable level. The report considered and approved
by the Risk Management Committee has been proposed to the Board of Directors’ meetings in every quarter for
acknowledgement. In addition, the Company renewed its application for certification as a member of the Thai Private

Sector Collective Action Coalition Against Corruption (CAC) and was granted certification on 30 September 2025.
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The Risk Management Committee resolved that the Company has adequate and appropriate policies to manage
risks and continuously and adequately complies with the risk management policies, as well as encouraged the risk
management to be the Company’s culture by providing knowledge and understanding in order to raise awareness of
the importance of risk management to the executives in every level and employees so that when considering the matter

significant to and may affect the Company, the risk consideration shall be applied.

As of December 31, 2025, the Corporate Governance and Sustainability Committee comprises of 4 members.

Numbers of the meetings and attendances of the Corporate Governance and
Sustainability Committee

Number of time attending
the meeting/ Numbers of

Position the meetings

Chairman of Corporate Governance
1. Mrs. Nantana Sangkavichitr o . 4/4 4/4
and Sustainability Committee

) o Corporate Governance
2. Miss Somboon Supasiripinyo . B , 4/4 4/4
Sustainability Committee

Corporate Governance
3. Mrs.Woranutchanan Phongsurang 4/4 4/4
and Sustainability Committee

} Corporate Governance
. Mr.Siwaphong Boonsalee 4/4 4/4
and Sustainability Committee

o~

*» There were 4 Corporate Governance and Sustainability Committee Meetings as of December 31, 2025with an attendance percentage of 100%.
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Performance of Corporate Governance and Sustainability Committee

The Corporate Governance and Sustainability Committee has performed the roles and responsibilities assigned

by the Board of Directors, the Company's operations were considered in economic, social and environmental aspects

according to the corporate governance policy to ensure that the Company's business operations are transparent,

accountable and fair to all stakeholders. The committee also prevented potential risks which will affect the achievement

of the organization's goals as well as demonstrated social and environmental responsibility, including anti-corruption

policy, to build public trustworthy as well as to allow the Company to manage the organization to grow and create

sustainable value for all stakeholders, both in the present and future, meet the goals according to the criteria for Corporate

Sustainability Assessment of the Stock Exchange of Thailand and the Sustainable Development Goals (SDGs) of

the United Nations. The performance is as detailed below:

1.

10.

11.

Participate in the sustainability assessment of the Stock Exchange of Thailand and was selected to be in
the list of sustainable stocks. SET ESG Rating level A

Review sustainability operations with relevant departments to ensure alignment with the Stock Exchange of
Thailand’s sustainable stock assessment criteria.

Supervise and monitor the implementation of key policies with responsible departments, with the internal control
department overseeing and ensuring compliance, and the internal audit department evaluating both
implementation and control adequacy.

Review and enhance critical aspects impacting the organization's operations (materiality), encompassing
corporate governance and economic dimensions, as well as societal and environmental concerns, by considering
emerging risks and stakeholders' needs, enabling proactive responses to these issues.

Reviewed and updated the Charter of the Corporate Governance and Sustainability Committee, the Corporate
Governance Policy (CG Code), the Company’s policy on driving organizational sustainability, the policy on
enhancing access to financial services for all segments of society, and the human rights policy and practices,
to ensure alignment with the business context and operational approaches.

Developed the sustainability website by engaging a consultant to enhance and expand disclosures on
the Company’s website in 2025, in order to support the FTSE Russell ESG Scores assessment and to improve
disclosure channels for stakeholders.

Prepare annual sustainability report for informing operational outcomes aligned with the Company's established
objectives and informing stakeholders to foster a deeper comprehension of the organization's endeavors.

Engage a consultant to analyze greenhouse gas emission sources, calculate the organization’s carbon footprint,
and develop guidelines and measurement methods aligned with international standards for reporting greenhouse
gas results. The results will be verified and certified by Thailand Greenhouse Gas Management Organization (TGO).

Oversight of fraud by monitoring reports on employee fraud cases on a quarterly basis, with the Board jointly

conducting root cause analysis and closing control gaps to prevent recurrence.

Oversight of social and environmental matters, including jointly setting a target to reduce greenhouse gas
emissions by 5% compared to the base year, monitoring the solar panel installation project to reduce energy
costs, overseeing assistance measures for debtors affected by disasters, and supporting employee development
through online platforms.

Implemented an electronic waste management project in collaboration with Advanced Info Service
Public Company Limited.
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Internal Control

The meeting of the Board of Directors No. 1/20254 held on February 11, 2025 having 3 independent directors
attended the meeting had evaluated the adequacy of the internal control system by considering the assessment form
from the SEC Office provided by the management division together with the Audit Committee’s report. As a result
of the evaluation for the Company’s internal control system in 5 parts as follows:

1. Control Environment
2. Risk Assessment

3. Control Activities

N

. Information & Communication
5. Monitoring Activities

The Board of Directors resolved that the Company had adequate and efficient internal control system. The Company
has procured adequate personnel to efficiently operate and comply with the system. In addition, the Company had
adequately internal control system to monitor the business operation of the Company in order to protect the Company’s
asset from illegal or unauthorized usage of the directors or the executives, including entering into transactions by persons
who may have a conflict of interests and related parties. For other parts of internal control system, the Board of Directors

resolved that the Company also has adequate internal control.
Opinion of the Internal Control Auditor’s Report on the Internal Control System

The Company has engaged VR PARKING SYSTEMS COMPANY Ltd. to act as CO-Sourcing for the Company’s
internal audit staff to develop the effectiveness and efficiency of personnel’s work. Audit of the Company’s internal control
system by independent internal auditors in the past year as shown in the table below:

1 Internal audit report No. 1/2025 April 5-25 ,2025

2 Internal audit report No. 2/2025 July 17-25, 2025

3 Internal audit report No. 3/2025 October 6-17, 2025
4 Internal audit report No. 4/2025 January 19-30, 2026

In 2024, VR PARKING SYSTEMS COMPANY Ltd.assessed the sufficiency and effectiveness of the internal control
system according to the scope of management and operation of the organization, comparing to the guidelines on internal
control under the concept of COSO (The Committee of sponsoring Organizations of Tread way Commission) which
consists of

(1) Control Environment
(2) Risk Assessment

(3) Control Activities
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(4) Information and Communication and
(5) Monitoring Activities.

In addition, the Company conducted an assessment of the adequacy and effectiveness of the risk-based internal
control system by reviewing internal controls over business cycles and operational processes, as well as information
technology controls, as follows:

(1) Expenditure cycle, asset management, and insurance arrangements.
(2) General control of information technology, strategic planning, and human resource management.

(3) The cycle of money management, risk management, and regulatory compliance. (4) Inspect the control of
operational systems related to management, such as the payroll and employee information system, the financial
accounting system (SAP), and the central file system at the head office

(4) The revenue cycle, petty cash management, debt collection, and vehicle repossession management.

It was found that the Company had a process which has sufficient and effective internal control system. However,
there are areas that need improvement for a more effective internal control system.

Furthermore, the meeting of Audit Committee No. 1/2020 held on January 7, 2020 had resolved to appoint
Mr. Kittisak Pannaraj to be a Head of Internal Audit Department and Secretary of the Audit Committee as he is
knowledgeable and understand the Company’s business and he had attended the internal auditing certificate program
(IACP) held by the Thailand Federation of Accounting Professions, the Audit Committee considered that he is qualified
to perform in such position.

The consideration and approval of the appointment, dismissal or removal of the Company’s Head of Internal Audit
Department shall be approved by the Audit Committee. The qualification of the Head of Internal Audit Department
appeared in Attachment 3.
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Connected Transaction

The Company made a connected transaction with persons who may have a conflict of interest the Company which can
be summarized as follows:

Person with potential
conflict of interests

Types of relationship

1. Mr. Phoonsak Boonsalee Mr. Phoonsak Boonsalee, a spouse of Mrs. Jintana Boonsalee, is the Company’s Director,
a member of Nomination and Remuneration Committee Executive Chairman, and a major
shareholder of the Company, holding 23.90% of total shares of the Company.

2. Mrs. Jintana Boonsalee Mrs. Jintana Boonsalee, a spouse of Mr.Phoonsak Boonsalee, is the Company’s Director,
a member of Executive Committee, and a major shareholder of the Company, holding
24.13% of total shares of the Company.

3. Mr.Siwaphong Boonsalee Mr. Siwaphong Boonsalee, a son of Mr. Phoonsak Boonsalee and Mrs. Jintana Boonsalee,
is the Company’s Director, a member of Risk Management Committee, Corporate
Governance and Sustainability Committee,Managing Director and a major shareholder of
the Company, holding 9.66% of total shares of the Company.

4. Miss Sansanee Boonsalee Miss Sansanee Boonsalee, daughter of Mr. Phoonsak Boonsalee and Mrs. Jintana
Boonsalee, is the Company’s Director and a major shareholder of the Company, holding
10.30% of total shares of the Company.

5. Mrs.Sopida Suksai Mrs. Sopida Suksai is the Company’s Director, a member of Executive Committee and
Deputy Managing Director (General Administration).

6. Mrs. Renu Wilasri Mrs. Renu Wilasri is the Company’s Director, a member of Executive Committee and
Deputy Managing Director (Accounting-Finance Management)

7. Mr.Chawalit Phanpha Mr.Chawalit Phanpha is the Company’s Director, a member of Executive Committee and
Deputy Managing Director (Business Administration)

8. Persons having relationship  Persons having relationship with Executives of the Company according to the Notification
with the Company’s of the Securities and Exchange Commission No. 17/2551 regarding definition of persons
Executives who may have a conflict of interest.
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Statement of financial position
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Statement of financial position (continue)
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Statement of financial position (continue)
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Statement of comprehensive income
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Statement of cash flows
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Statement of cash flows (continue)



Form 56-1 One Report 2025 / 221

Notes to the financial statements
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)

Expected credit losses are an estimate of credit losses over the expected life of the financial instrument. A cash
shortfall is the difference between all contractual cash flows that are due to the Group in accordance with the
contract and all the cash flows that the Group expects to receive discounted at the original effective interest rate
for the financial assets that are not purchased or originated credit-impaired financial assets. The Group estimates
cash flows by considering all contractual terms of the financial assets through the expected life of that financial
assets. The Group applies the historical data around 4 - 5 years of their contracts to apply in their impairment
model to estimate the expected credit loss of receivables

The Group assumes the defanlt definition in the calculation of probability of default by applying the ever default concept.
In case that hire-purchase receivables and loan receivables have any default their installment during the snapshot but
at the ended of the snapshot, their default status are not default installment. The status of these receivables are still
default status.

The exposure at default at reporting date equal to the principle and accrued interest income at reporting date. The Group
assumes that the Group will receive payment of accrued interest on the last payment of the contracts.

The Group considers expected cash flows to include cash flows from the sale of collateral held and will include them in
calculations only when actual payment is received. There is a presumption that the expected life of a financial assets can be
estimated reliably. However, in those rare cases when it is not possible to reliably estimate the expected life of a financial
assets, the Group uses the remaining contractual term of the financial assets.

Management judgement is also applied to determine whether any post-model adjustments are required for credit
risk elements which are not captured by the model under a “Management Overlay” framework, such as identified
model deficiencies, debtors’ risk and other factors.

Measurement of ECL

The Group applies TFRS 9 general approach in measuring the impairment of hire-purchase receivables and loan
receivables. Under the general approach, the 12-month or the lifetime expected credit loss is applied depending
on whether there has been a significant increase in credit risk since the initial recognition.

The Group assesses the significant increase in credit risk (from initial recognition) by every end of reporting period
(by comparing expected risk of default as of the reporting date and estimated risk of default on the date of initial
recognition).

The Group assesses expected credit loss by taking into consideration past experiences. The cash shortfall is the
difference between all contractual cash flows that are due to the Group and all cash flows expected to receive,
discounted at the original effective interest rate.

When measuring expected credit losses, the Group reflects the following:

probability-weighted estimated uncollectible amounts

time value of money; and

supportable and reasonable information as of the reporting date about past experience, current conditions, and
future forecasts.

Expected credit losses and reversal of expected credit losses are recognised in profit or loss as a separate line item.
Staging

The Group identified that the credit risk of financial assets will be increased significantly from the initial
recognition date when the overdue of principle or accrued interest income has past due more than 30 days. The
criteria which the Group applies is consistent with the standards. Moreover, when the credit risk of financial assets
is increased significantly, the staging of these financial assets which have a significant increase in credit risk are
transferred from Stage 1 to Stage 2. The staging of these financial assets will be move back to Stage 1 once they
no longer meet the criteria.
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)
For the year ended 31 December 2025
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Notes to the financial statements (continue)

Hire-purchase receivables and loan receivables

The Group applies general approach to measure expected credit losses. The Group always accounts for expected
credit losses which involves a three-stage expected credit loss impairment model. The stage dictates how the entity
measures impairment losses and applies the effective interest rate method. In which, the three-stage expected credit
loss impairment will be as the following stages:
Stage 1 - from initial recognition of a financial assets to the date on which the credit risk of the asset has not
increased significantly relative to its initial recognition, a loss allowance is recognised equal to the credit
losses expected to result from defaults occurring over the next 12 months.
Stage 2 - following a significant increase in credit risk relative to the initial recognition of the financial assets,
a loss allowance is recognised equal to the credit losses expected over the remaining life of the asset.
Stage 3 - when a financial asset is considered to be credit-impaired, a loss allowance equal to full lifetime
expected credit losses is to be recognised.

Under the three-stage expected credit loss impairment model except for significant exposures in loans to customer,
the impairment will be assessed by using collective approach model with forward looking information adjustment.

Further explanation is also provided of how the Group determines appropriate grouping when expected credit loss
is measured on a collective basis.

The expected credit loss (“ECL”) is measured on either a 12-month or lifetime basis depending on whether a
significant increase in credit risk has occurred since initial recognition or whether an asset is considered to be
credit-impaired. Expected credit loss is the discounted product of the probability of default (“PD”), percentage of
loss given default (“LGD”), and expected exposure at the time of default (“EAD”), defined as follows:

PD represents the likelihood of a borrower defaulting on its financial obligation (as per definition of default
and credit-impaired), either over the next 12 months (“12-month PD”) or over the remaining lifetime
(“lifetime PD”) of the obligation.

EAD is based on the amounts that the Group expects to be owed at the time of default, over the next 12 months
(“12-month EAD”) or over the remaining lifetime (“lifetime EAD”).

LGD represents the Group’s expectation of the extent of the loss on a defaulted exposure. LGD varies by type
of counterparty, type and seniority of claim and availability of collateral or other credit support. LGD is
expressed as a percentage loss per unit of EAD. LGD is calculated on a 12-month or lifetime basis, where 12-
month LGD is the percentage of loss expected to be made if the default occurs over the remaining expected
lifetime of the loan.

The expected credit loss is determined by projecting the PD, LGD, and EAD for each future month and for each
individual exposure or collective segment. These three components are multiplied together. This effectively
calculates an ECL for each future month, which is then discounted back to the reporting date and summed. The
discount rate used in the ECL calculation is the original effective interest rate or an approximation thereof. The
12-month and lifetime EADs are determined based on the expected payment profile, which varies by product type.

For amortising products and bullet repayment loans, this is based on the contractual repayments owed by the
borrower over a 12-month or lifetime basis.

The Group write-off hire-purchase receivables and loan receivables when there is no reasonable expectation of
recovery. Indicators that there is no reasonable expectation of recovery include, amongst others, the failure of a
debtor to engage in a repayment plan with the Group, and a failure to make contractual payments.

Impairment losses on hire-purchase receivables and loan receivables are presented as net impairment losses within
operating profit. Subsequent recoveries of amounts previously written off are credited against the same line item.

(b.2) Liquidity risk

The Group monitors its liquidity risk and maintains a level of cash and cash equivalents deemed adequate by
management to finance the Group’s operations and to mitigate the effects of fluctuations in cash flows.
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1 Mr. Suphot Singhasaneh

Age : 76 Year
Position(s)

Chairman of the Board of Directors

Independent Director

Chairman of the Audit Committee

Number of years being a director : 6 years 9 months
Started working in : February 4, 2019
Shareholding Ratio in the Company* (%) : 0.095

Family Relationship among
Directors and Executives :

None
Training program
Sripatum University Honorary Diploma (Accounting) Successful Formulation & Execution of Strategy 4/2009
Thammasat University Honorary Executive Officer Role of the Chairman Program Class 18/2008

(Accounting)

Director Certification Program 90/2007

MBA (FINANCE) MICHIGAN STATE UNITVERSITY

Thammasat University B.B.A. (Accounting)

Position in other businesses / Listed Company

2019 - Present

2024 - Present

2022 - Present

2018 - Present

2018 - Present

2014 - Present

Independent Director Saksiam Leasing Public Company Limited
Chairman of the Board of Directors

Chairman of the Audit Committee

Chairman of the Audit Committee Fine Metal Technologies Public Company Limited

Independent Director

Audit Committee Shangri-la Hotel Public Company Limited
Chairman of the Audit Committee TPI Polene Public Company Limited
Director Samart Aviation Solution Public Company Limited

Chairman of Advisors G Capital Public Company Limited
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Other businesses (which is not listed company)
2023 - Present Audit Committee Office for National Education Standards

and Quality Assessment

2022 - Present Expert committee Krirk University

2015 - Present Audit Committee Thammasat University

1988 - Present Director Pison Company Limited

2021 - 2024 Chairman of Board The Star Company Limited

2016 - 2024 Director Maruay Real Estate Company Limited

2020 - 2023 Secretary Federation of Accounting Professions under

the Royal Patronage of His Majesty the King

2017 - 2023 Chairman of the Audit Committee Social Security Fund
2019 - 2021 Director Sabaijai Money Company Limited
2016 - 2020 Vice President Federation of Accounting Professions under

the Royal Patronage of His Majesty the King



2 Mr. Phoonsak Boonsalee

Age : 77 Year
Position(s)

Director

Nominating and Remuneration Committee

Number of years being a director : 9 year 4 months

Started working in : June 20, 2016
Shareholding Ratio in the Company™ (%) : 23.90

Family Relationship among
Directors and Executives :

Chairman, Advisor to the Executive

Committee

Ph.D. of Human Resource Management,
Uttaradit Rajabhat University

Ph.D. in Liberal Arts (Business Administration),

Chaopraya University

Husband Mrs. Jintana Boonsalee

Father Mr. Siwaphong Boonsalee

Father Ms. Sansanee Boonsalee

Training program

Director Accreditation Program, Class 97/2012
by Thai Institute of Directors Association (IOD)

Development Towards Excellence in Management Program

by National Institute Of Development Administration

Master of Business Administration (Management),

Eastern Asia University

Master of Liberal Arts (Psychology),

Kasetsart University

Bachelor of Education (Mathematics),

Phitsanulok College of Education

2016

2024 - present

2012 - present

2023 - present

2020 - present

2024

2023 - 2024

2023 - 2024

2019 - 2021

2016 - 2021

Position in other businesses / Listed Company

Director

Member of the Nominating and Remuneration

Committee
Chairman, Advisor to the Executive Committee

Independent Director

Saksiam Leasing Public Company Limited

Saksiam Leasing Public Company Limited

Kaset Thai International Sugar

Corporation Public Company Limited

Other businesses (which is not listed company)

Director
Honorary Member of the University Council

Experiences

Director
Chairman of the Executive Committee

Director

Executive Director
Vice President

Chairman of the Executive Committee

Poonsak and Partners Company Limited

Uttaradit Rajabhat University

Saksiam Solar Energy Company Limited
Saksiam Leasing Public Company Limited

Saksiam TC Energy Company Limited

Vehicle Title Loan Trade Association

Saksiam Leasing Public Company Limited
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3 Mrs. Jintana Boonsalee
Age : 74 Year Number of years being a director : 9 year 4 months
POSitiOI’I(S) Started wcTrklng |T1 :.June 20, 2016
Director Shareholding Ratio in the Company™ (%) : 24.13

Family Relationship among
Directors and Executives :

Executive Director

Spouse of Mr. Phoonsak  Boonsalee
Mother of Mr. Siwaphong Boonsalee

Mother of Miss Sansanee Boonsalee

Training program

Master's degree in Development Administration Director Accreditation Program, Class 119/2015

(Public Administration)National Institute of Development by Thai Institute of Directors Association (IOD)
Administration Development Towards Excellence in Management Program
Bachelor’'s degree in education (Mathematics - Science) by National Institute Of Development Administration

Phitsanulok College of Education

Position in other businesses / Listed Company

2016 - present Director Saksiam Leasing Public Company Limited
Executive Director

Other businesses (which is not listed company)

2023 - present Director Poonsak and Partners Company Limited

Experiences

2021 - 2022 Director Saksiam Maker Drone Company Limited

2016 - 2021 Deputy Managing Director Saksiam Leasing Public Company Limited

(Business Administration)

2011 - 2025 President of the Parents and Uttaradit Daruni School

Teachers Association



2024 - present

2022 - present

2019 - present

2016 - present

2019 - present

2018 - present

2021 - 2022

4 Siwaphong Boonsalee

Age : 51 Year
Position(s)

Director

Member of the Risk Management
Committee

Member of the Corporate Governance
and Sustainability Committee
Managing Director

Chairman of the Executive Committee

Master of Engineering (EECS),

Massachusetts Institute of Technology

Bachelor of Science (EE),

Massachusetts Institute of Technology

Position in other businesses / Listed Company

Number of years being a director : 9 year 4 months
Started working in : June 20, 2016
Shareholding Ratio in the Company* (%) : 9.66

Family Relationship among
Directors and Executives :

Son of Mr. Phoonsak Boonsalee
Son of Mrs. Jintana Boonsalee

Brothers of Miss Sansanee Boonsalee

Training program

Director Accreditation Program Class 119/2015
by Thai Institute of Directors Association (IOD)

Development Towards Excellence in Management Program

By National Institute of Development Administration

Chairman of the Executive Committee

Member of the Corporate Governance

and Sustainability Committee

2016 - present Director

Other businesses (which is not listed company)

2024 - present Director

2023 - 2024 Director

Executive Director

2021 - 2025 Director

Managing Director

Managing Director

Associate Judge, Labor Court Region 6

Managing Director

Chairman of the Executive Committee Director

Saksiam Leasing Public Company Limited
Member of the Risk Management Committee

Saksiam Solar Energy Company Limited

Be Wish Car Rental Company Limited

Experiences

Saksiam TC Energy Company Limited

Saksiam Maker Drone Company Limited

Ministry of Justice

Saksiam Leasing Public Company Limited
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5 Mrs. Sopida Suksai
Age . Year Number of years being a director : 9 year 4 months
Position(s) Started wcrrkmg |T1 :.June 20, 2016
Director Shareholding Ratio in the Company* (%) : 0.048

Family Relationship among
Directors and Executives :

Executive Director

Eputy Managing Director (General

Administration) None

Training program
Bachelor’'s degree in Liberal Arts, Director Accreditation Program, Class 131/2016
Uttaradit Rajabhat University by Thai Institute of Directors Association (IOD)

Development Towards Excellence in Management Program

by National Institute of Development Administration

Position in other businesses / Listed Company

2016 - present Director
Saksiam Leasing Public Company Limited
2017 - present Executive Director

Other businesses (which is not listed company)

None

Experiences

2012 - 2016 Deputy Managing Director
(General Administration) Saksiam Panich Leasing Company Limited

1995 - 2015 Manager (Head office)



6 Mrs. Renu Wilasri

Age 0 Year Number of years being a director : 8 year 6 months

POSitiOI’I(S) Started working in : April 7,

Director
Family Relationship among
Directors and Executives

Executive Director

Deputy Managing Director

(Finance & Account Management) None

2017

Shareholding Ratio in the Company* (%) : 0.052

Training program

Master's Degree in Accounting, Burapha University
Mini MBA, Kasetsart University

Bachelor’s Degree in Accounting, Sripatum University

Director Accreditation Program, Class 148/2018
by Thai Institute of Directors Association (IOD)

CFO Focus On Financial Reporting Program, Class 3/2017

by the Federation of Accounting Professions together with

the Office of the Securities and Exchange Commission

Development Towards Excellence in Management Program

by National Institute of Development Administration

Position in other businesses / Listed Company

2019 - Present Director
Executive Director
Deputy Managing Director (Accounting
Finance Division

2024 - Present Chairman of the Audit Committee

Independent Director

Saksiam Leasing Public Company Limited

NTF Intergroup (Thailand) Public Company
Limited

Other businesses (which is not listed company)

2024 - Present Director

Experiences

2023 - 2024 Director
Chief Financial Officer
Executive committee

2021 - 2025 Director and Deputy Managing Director

(General Administration)

2016 - 2020 Assistant Managing Director

(Accounting and Finance)

SakSiam Solar Energy Co., Ltd.

Saksiam TC Energy Co., Ltd.

Saksiam Maker Drone Co., Ltd.

Saksiam Leasing Public Company Limited




Form 56-1 One Report 2025 / 261
7 Mr. Chavalit Phanpha
Age : 45 Year Number of years being a director : 9 year 6 months
POSitiOI’I(S) Started wc.)rklng |.n June 20, 2016
Director Shareholding Ratio in the Company* (%) : 0.026 %

Family Relationship among
Directors and Executives

Executive Director

Risk Management Committee

Deputy Managing Director None
(Business Administration)
Training program
Master's degree in Business Administration, Director Accreditation Program, Batch 131/2016,
Naresuan University. by the 10D (Institute of Organizations of America).
Bachelor’'s degree in Accounting, The - Management Excellence Development Program, offered
Uttaradit Rajabhat University. by the National Institute of Development Administration.

Position in other businesses / Listed Company

2023 - Present Deputy Managing Director (Business Sector
Management)
2016 - Present Director Saksiam Leasing Public Company Limited

Executive Director

Risk Management Director

Other businesses (which is not listed company)

2020 - Present Associate Judge in the Labor Court Region 6 Ministry of Justice

Experiences

2023 - 2025 Deputy Managing Director (Business Saksiam Maker Drone Co., Ltd.

Administration)

Executive Director
2023 - 2024 Executive Director Saksiam TC Energy Co., Ltd.

2016 - 2023 Assistant Managing Director Saksiam Leasing Public Company Limited

(Business Development Division)



8 Mrs. Nantana Sangkavichitr

Age 0 Year Number of years being a director : 9 year 9 months

Position(s) Started working in : February 4, 2019

. . . oLy . .
e Blasias Shareholding Ratio in the Company* (%) : 0.048 %

Family Relationship among
Directors and Executives

Vice Chairman

Chairman of the Risk Management
Committee None
Chairman of the Corporate Governance
and Sustainability Committee

Audit Committee

Bachelor’'s degree in Accounting, Certified Information System Auditor (CISA)
Chulalongkorn University. by ISACA (United States of America)

Certified Information Security Manager (CISM)
by ISACA (United States of America)

Training program Certified in Risk and Information System Control (CRISC)

) . by ISACA (United States of America))
Director Accreditation Program Course, Batch 130/2016,

Certified in Risk Management Assurance (CRMA)
by ISACA (United States of America)

by the 10D (Institute of Organizations of America).

Chief Audit Executive Professional Certificate Program

. Chief Audit Executive Professional Leadership Program
Governance 4.0 : Connected, Security,
Privacy Certificate Program Forensic Accounting Certificate (FAC)

Internal Auditing Certificate Program (IACP)

Position in other businesses / Listed Company

2019 - Present Independent Director
Chairman of the Risk Management Committee

Audit Committee Member Saksiam Leasing Public Company Limited

2022 - Present Chairman of the Corporate Governance
and Sustainability Committee

Other businesses (which is not listed company)

2018 - Present Director NSC Consult Co., Ltd.

2012 - Present Chairman of the Working Group for the Federation of Accounting Professions under
Development of Internal Audit Training the Royal Patronage
Curriculum

Subcommittee on Accounting Profession
Development

Working Group for Quality Assessment
of Training or Seminar Organizers

Experiences

None
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9 Ms. Somboon Suphasiripinyo

Age 0 Year Number of years being a director : 6 year 9 months
Started working in : February 4, 2019

Position(s)
Shareholding Ratio in the Company* (%) : 0.048 %

Independent Director
Family Relationship among
Directors and Executives

Vice Chairman

Chairman of the Nomination and

Remuneration Committee None
Audit Committee
Chairman of the Corporate Governance
and Sustainability Committee
Training program
Master's degree in Accounting, Intensive Strategic Foresight
Thammasat University ESG in the Boardroom: A Practical Guide for Boards (ESG)
Bachelor’s degree in Accounting, 712024
Thammasat University Strategic Board Master Class, Class 11/2022,

by the Thai Institute of Directors (IOD)

Director Accreditation Program, Class 160/2019,

by the Thai Institute of Directors (IOD)

Board Nomination and Compensation Program,
Class 7/2019, by the Thai Institute of Directors (IOD)
Accounting for Sustainability in the Digital Era, 2018,
Thammasat University

Financial Instruments, 2018, Federation

of Accounting Professions under the Royal Patronage

International Banking Program, KPMG-INSEAD
International Banking School

Advanced Management Program for Senior Executives,
Sasin Graduate Institute of Business Administration
of Chulalongkorn University

Position in other businesses / Listed Company

2019 - Present Independent Director

Chairman of the Nomination and Remuneration

Committee

Audit Committee Saksiam Leasing Public Company Limited
2022 - Present Chairman of the Corporate Governance and

Sustainability Committee

2021 - Present Independent Director Quality Construction Products Public Company
Audit Committee Limited
Compensation and Corporate Governance
Committee
Other businesses (which is not listed company)
2024 - Present Independent Director Saksiam Solar Energy Co., Ltd.
2022 - Present Audit member of the Administrative Audit Faculty of Medicine Siriraj Hospital.

Committee



Holding a position as a director/executive in a limited company/other organization

2022 - Present

2020 - Present

2020-Present

2018 - Present

2018 - Present

2018 - Present

2017 - Present

2017 - Present

2017 - Present

2017 - Present

2007 - Present

Honorary Auditor

Subcommittee for the Examination of Certified

Public Accountants

Member of the Accounting Standards

Committee
Internal Audit Committee
Director

Internal Audit Committee

Director
Internal Audit Committee

Adjunct Professor, Master of Accountancy
Program, Faculty of Commerce and

Accountancy.

Members of the Accounting Standards

Committee.

Members of the Accounting Standards

Committee.

Suan Luang Rama IX Foundation

The Federation of Accounting Professions under

the Royal Patronage

Buddhadasa Indapanyo Archives Foundation

Mae Fah Luang Foundation under Royal

Patronage
With Love and Loyalty Public Company Limited
Mahidol Wittayanusorn School

Thammasat University

The Federation of Accounting Professions under

the Patronage of His Majesty the King

Experiences

2020 - 2023

2020 - 2021

2017 - 2023

Chair of the Sub-committee for Supporting and
Reviewing Solutions to Problems in the Use of
Financial Reporting Standards for Financial

Instruments.
Subcommittee on Certified Public Accountants
Examination

Advisor to the Sub-committee on Monitoring
and Studying the Impact of Financial Reporting

Standards on Insurance Contracts.

Accounting expert

Bank of Thailand
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10 Mrs. Woranutchanan Phongsurang

Age 0 Year Number of years being a director : 6 year 4 months

POSitiOI’I(S) Started working in : February 4, 2019

. L . oy .
e s Shareholding Ratio in the Company* (%) : 0.004 %

Family Relationship among
Directors and Executives

Chairman of the Nomination and
Remuneration Committee
Chairman of the Corporate Governance None

and Sustainability Committee

Training program

Boardroom-Excellence-A-Key-to-Corporate-Success 2/2025

Director Accreditation Program, Class 163/2019, by the Thai Institute of Directors (I0OD)
Master’s Degree in Political

Science, Ramkhamhaeng
University

Human Resource Management Program, Class 46, Faculty of Economics,
Chulalongkorn University

Subsidiary Governance Program, Class 3/2022, by the Thai Institute of Directors (IOD)
Bachelor's Degree in Law,

. . Thai Barrister-at-Law, Institute of Legal Education of the Thai Bar Association
Ramkhamhaeng University

Certificate in Administrative Law and Administrative Procedure, Institute of Legal Education

Thai Barrister, of the Thai Bar Association

Thai Bar Association

Certified Financial Planner (CFP) Program, Thai Financial Planners Association
under the Royal Patronage

Investment Planner Program, The Stock Exchange of Thailand
How Risk Plan Program, by the Thai Institute of Directors (IOD)

RCL (Risk Management Program for Corporate Leaders), Class 18/2019,
by the Thai Institute of Directors (IOD)

Position in other businesses / Listed Company

2019 - Present Independent Director

Chairman of the Nomination and Remuneration

Committee Saksiam Leasing Public Company Limited
2022 - Present Chairman of the Corporate Governance and

Sustainability Committee

Other businesses (which is not listed company)

2025 - Present Independent Director ATM Holding Company Limited

2021 - Present Chairman of the Audit Committee Uttaradit Rajabhat University

2018 - Present Distinguished members of the University Uttaradit Rajabhat University Council
Council

Experiences

2023 - 2024 Executive Director Saksiam TC Energy Co., Ltd.

2022 - 2025 Director Saksiam Maker Drone Co., Ltd.

2023 - 2025 Former Advisor Teachers' Savings Cooperative, Uttaradit
Province

Past Deputy Secretary-General, Committee Office of the Committee for the Promotion

of Welfare and Well-being of Teachers and
Educational Personnel



11 Miss Nisakorn Chuencharoentham

Age : 65 Year
Position(s)

Independent Director

Number of years being a director : 2 year 3 months

Started working in : August 8, 2023

Shareholding Ratio in the Company* (%) : None

Family Relationship among
Directors and Executives

None

Training program

Bachelor’'s Degree in Agricultural Economics,

Kasetsart University

Master's Degree in Economics, Thammasat University

Advanced Certificate in Economic Development for Emerging

Industries, IDEA Institute, Japan

Executive Education Program, Columbia Executive Program,

Columbia University, United States
National Defence Course (NDC)

Director Accreditation Program, Class 310/2021,
by the Thai Institute of Directors (IOD)

Position in other businesses / Listed Company

2023 - Present

Independent Director

Saksiam Leasing Public Company Limited.

Other businesses (which is not listed company)

2023 - Present

2023 - Present

2023 - Present

2023 - Present

2021 - Present

Board of Directors

Board Member

Chairman

Board Member

Distinguished Board Member

Experiences

Board of Directors, Foundation for Industrial

Development

Board of Directors, Foundation for the Institute

for Small and Medium Enterprise Development

Board of Directors, Institute for Small and

Medium Enterprise Development

Audit and Evaluation Committee, Ministry

of Industry

Board of Directors, Center of Excellence

in Biological Sciences

Past

Past

Past

Distinguished Director

Director-General,

Department of Science Service

Board of Directors, Thailand Institute

of Scientific and Technological Research

Ministry of Higher Education, Science,

Research and Innovation

Ministry of Industry
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12 Miss Sansanee boonsalee
Age 0 Year Number of years being a director : 2 year 3 months
. Started working in : A t 8, 2023
Position(s) Ll AREns
. . & TS\ o o
Director Shareholding Ratio in the Company* (%) : 10.30 %
Family Relationship among
Directors and Executives
Daughter of of Mr. Poonsak Boonsalee and
Mrs. Jintana Boonsalee. Younger Sister of
Mr. Siwapong Boonsalee.
Training program
Doctoral Degree (Ph.D.) in Inorganic Chemistry, Certificate in Good Governance for Middle-Level Executives,
Missouri University of Science and Technology Class 23/2022
Master's Degree in Inorganic Chemistry, Director Accreditation Program, Class 160/2019,
Missouri University of Science and Technology by the Thai Institute of Directors (IOD)

Bachelor's Degree in Chemistry (B.S.),
University of Chicago

Position in other businesses / Listed Company

2023 - Present Director Saksiam Leasing Public Company Limited

Other businesses (which is not listed company)

2024 - Present Senior Expert Scientist, Digital Technology Institute of Digital Science Service Technology
Institute
2024 - Present Director Saksiam Solar Energy Co., Ltd.

Experiences

2020 - 2024 Professional Level Scientist Laboratory Scientist Capacity Development
Division
Past Professional Level Scientist Materials Engineering Division,

Department of Science Service.

Past Scientist 5 Community Technology Division,

Department of Science Service



13 Mr. Siridej Unudomsin

Age : 63 Year
Position(s)

Director

Number of years being a director : 2 year 8 months

Started working in : February

15, 2023

Shareholding Ratio in the Company* (%) : 0.014 %

Family Relationship among
Directors and Executives

None

Master of Business Administration

Thammasat University

Bachelor of Civil Engineering

Kasetsart University

2023 - Present

2013 - Present

2016 Present

2013 - 2019

2015 - 2016

2009 - 2015

Training program
Certificate in Good Governance for Middle Management,
Batch 23/2022

Director Accreditation Program, Batch 163/2012,
by the 10D Institute

Position in other businesses / Listed Company

Director

Senior Vice President

Saksiam Leasing Public Company Limited

Bangkok Bank Public Company Limited

Other businesses (which is not listed company)

Director

Experiences

Senior Executive Vice President,

Head of Retail Customer Business Division

Assistant Executive Vice President ,

Head of Retail Customer Business Division

Assistant Executive Vice President,

Provincial Retail Banking Division

Bualuang Ventures Company Limited

Bangkok Bank Public Company Limited
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Ms. Tipamas Lamcharoen
Age: 49 Year Started working in : June 20, 2016
POSitiOI’I(S) Shareholding Ratio in the Company* (%) : 0.019

Family Relationship among
Directors and Executives

Company Secretary

Head of Administration
None

TRAINING PROGRAM

Bachelor of Science, Uttaradit Rajabhat University Effective Minute Taking (EMT), Class 37/2017,

Sl 6 Evehess Adki st conducted by the Thai Institute of Directors (IOD)

Uttaradit Rajabhat University Company Secretary Program, Class 72/2016,

conducted by the Thai Institute of Directors (IOD)

Company Secretary Fundamental Course, Class 1/2016,
conducted by the Thai Listed Companies Association
Company Secretary Practitioner Program, Class 2/2016,
conducted by the Thai Listed Companies Association
Management Excellence Development Program, conducted
by the National Institute of Development Administration (NIDA)

Position in other businesses / Listed Company

2016 - present Company Secretary Saksiam Leasing Public Company Limited

Head of Administration

Other businesses (which is not listed company)

None

Experiences

None



Mr. Chutichai Pruttichai

Age: 39 Year Started working in : 2021
Position(s) Shareholding Ratio in the Company™ (%) : None

Family Relationship among
Directors and Executives

Accounting Manager

None
TRAINING PROGRAM
Bachelor’'s degree in Accounting, Ramkhamhaeng Strategic Management Accounting 1/68
University. Managing accounting data for chief accounting officers and

accounting managers.

Position in other businesses / Listed Company

2021 - Present Accounting Manager Saksiam Leasing Public Company Limited

Other businesses (which is not listed company)

None

Experiences

2021 - 2021 Accountant Saksiam Leasing Public Company Limited

2016 - 2020 Accounting Department Manager Thai Mui Corporation Public Company Limited
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Please see details on the company website Www.saksiam.com



http://www.saksiam.com
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Atta
Repc

The Audit Committee is appointed by the Board of Directors, which consists of 3 independent directors whose

qualifications meet the Stock Exchange of Thailand’s requirements and the SEC Office having the names of which as follow:
1. Mr. Suphot Singhasaneh Chairman of the Audit Committee
2. Mrs. Nantana Sangkavichitr ~ Audit Committee
3. Miss Somboon  Supasiripinyo  Audit Committee

The Audit Committee performs its duties with prudence, independence, honest opinion, transparent in accordance
with good corporate governance principles. In the fiscal year of 2025, the Company has an adequate and appropriate
internal control system and risk management. There is a process that helps to ensure that the performance of the company
in accordance with the relevant laws, with good corporate governance, as well as the preparation of accurate financial
reports in all material aspects according to the financial reporting standards and disclosure of the Company’s integral

and reliable financial report. The essence of their duties as follows:

1. Reviewing financial reports

the Audit Committee has verified and reviewed the 2024 of financial statements that may have conflicts of interest to
ensure that the Company’s financial reports prepared as it should be in accordance with financial reporting standards.
The financial statements shall be accurate, reliable, contain important and sufficient information, prepared in timely
manner to users of financial statements, in accordance with applicable laws, other notices, rules of the Stock Exchange
of Thailand and the SEC Office.

2. Reviewing internal control and internal audit systems

the Audit Committee has received an internal audit report, then proceeded to consider important issues and
provided advices together with useful comments to ensure that the internal control process can prevent or reduce errors
in the work including suitability and sufficiency of human resources and independence of the internal audit department.
The Audit Committee is of the opinion that the internal control system and internal audit of the Company is appropriate,

adequate and effective as well as the performance of the internal audit departmentis conducted independently and fairly.

3. Reviewing legal compliance

The Audit Committee has reviewed the Company’s performance in accordance with the law or other requirements
related to the business of the Company including the Company’s anti-corruption policy and captured changes in rules

that might affect the Company’s business operations.

4. Review of compliance with anti-corruption measures

This includes reviewing internal control measures, overseeing compliance with anti-corruption policies,
and establishing preventive guidelines against potential corruption. The Company has also provided whistleblowing

and complaint channels through its telephone hotline, website, and email.
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5. Reviewing connected transactions or transaction that may lead to conflicts of interest

the Audit Committee has reviewed connected transactions or transaction that may lead to conflicts of interest of
the Company. The Company adhere to the principles of justice and reasonableness and taking into account
the interests of all stakeholders and adequate information disclosure, which the Company has complied with
the regulations of the Stock Exchange of Thailand and the SEC Office.

6. Selection and Nomination of External Auditor, and Audit Fee

the Audit Committee has selected the auditors and determined their remuneration for the year 2025 to propose
to the Board of Directors by considering performance, independence, competence, experience and appropriateness
of the auditor’s remuneration in the past year. Therefore, the former auditor from KPMG PHOOMCHAI AUDIT CO., LTD.

was selected. The names of auditors are as follow:

1. Miss Orawan Chotiwiriyakul CPA License no. 10566 and/or
2. Mr. Chokchai Ngamwutikul CPA License no. 9728 and/or
3. Miss Thitima Pongchaiyong CPA License no. 10728 and/or

4. Mr. Jedsada Leelawatanasuk CPA License no. 11225

And to receive audit fees in the amount of 2,800,000 baht, excluding other expenses.

7. Reviewing the Audit Committee Charter

The Audit Committee has performed its duties as assigned by the Board of Directors and in accordance
with the responsibilities outlined in the Audit Committee Charter. It has carried out its work with diligence, prudence,
independence, and transparency, ensuring accountability in accordance with good corporate governance principles.
The committee has also provided candid opinions and recommendations for the maximum benefit of the company and
fairness to shareholders and stakeholders, without any limitations on access to information, resources, or cooperation

from the company.

The Audit Committee has reviewed the company’s financial statements and disclosures and found them to be
complete, reliable, and in compliance with generally accepted accounting principles. The external auditors maintain
theirindependence and fulflll their duties in a professional manner. The company’s risk management and internal control
systems have been found to be effective and appropriate. Internal audits are conducted independently, covering
high-risk operational processes with audit procedures aligned with internal audit standards. Additionally, the company
ensures that its operations comply with applicable laws and regulations in an appropriate manner, in alignment with

the current business environment.

(Mr. Suphot Singhasaneh)
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