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Visions

The most admire financial service
for localization

Mission
To provide financial services that respond to the needs of
local customers and exceed their expectations and comply
with international standards by professional personnel in order
to achieve the optimum benefits for customers. To improve
product quality, manage and control risks, and continuously

improve the quality of personnel for sustainable growth.
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The most admire financial service
for localization

Dear Shareholders,

Throughout the past, Heng Leasing and
Capital Public Company Limited (the “Company”)
has been committed to conducting business with
transparency and to ensure that every stakeholder
receives maximum benefit. However, from the
recent world situation, such as the way of life
and economic system after the outbreak of the
COVID-19 infection and the Russian-Ukrainian war
that had an effect. Affecting the price of oil and
electricity which is the cost of producing almost
every type of product or the effects of climate
change that affect agricultural products and food
shortages in many countries, etc. From such
various situations, various regulatory agencies in
Thailand are required to issue measures to help
and support for the country’s economic system
to continue moving forward. This must not have
an unreasonable impact on all stakeholders.
The company, as a business operator, must
adapt to accommodate such rapid changes. And
stakeholders in every part of the supply chain
must be considered as well.

In 2023, the company continued to expand
its services through its branches to society and
communities. Along with promoting careers to
create income for local people from employment.
Developing the service skills of employees to be
professional Create potential credit opportunities
in every channel, whether in branches or online.
In order to push the company to grow according
to the set goals, the company is also committed
to developing new products to truly respond to
customer needs.

Message from the Chairman
of The Board of Directors

However, in addition to driving the
company’s economic business. The company still
intends to continuously develop into a sustainable
organization. Last year, the company received
an important award for sustainability, namely
being rated ESG Rating at level “A” by the Stock
Exchange of Thailand. This is something that can
confirm business operations that aim to create
sustainable growth and giving equal importance
to stakeholders for a company to be a sustainable
organization that depends on the support and
cooperation of every part of the supply chain.
The company is currently in the process of creating
a sustainable corporate culture in order to carry
on this intention to happen soon.

On behalf of the Board of Directors of Heng
Leasing and Capital Public Company Limited, we
would like to express gratitude to all stakeholders
and shareholders who have always given trust to
the Company.

Prof. Dr. Surapon Nitikraipot
Chairman of the Board of Directors
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Service with transparency and fairness
Committed to creating sustainable growth.

Dear Shareholders,

Heng Leasing and Capital Public Company Limited
(the “Company”) was listed on the Stock Exchange
of Thailand in October 19, 2021 over the past 8 years
which was a gathering of a group of co-founders who had
previously been engaged in leasing business in the northern
for at least 30 years. The co-founders intended to bring
together the knowledge and capabilities of each group as
a driving force for the Company, allowing the Company to
be on the path of doing business with stability and step
into professional financial service that can reach locally
by service with transparency and fairness committed to
creating sustainable growth.

In the past year of 2023, amidst new challenges
from uncertainty of international conflicts and war threats
that affect the overall economic situation, the Company
continues to act as a source of funding which closely supports
business recovery so that fair source of funding is accessible
to customers and business groups. The Company also
continuously offers assistance to customer groups that
were affected from the past to recover and together
move forward as per sustainable debt resolution measures
according to the Bank of Thailand’s guidelines.

The Company is committed to conductingits business,
taking into account the interests of stakeholders as a main
consideration. As aresult of such determination and dedication,
the Company continuously receives an honorable award
in relation to corporate governance assessment (CG rating)
at 5-star rating or “Excellent” level since being listed on
the stock exchange. In addition, the Company places
importance on protecting the rights of shareholders. This
is reflected in the full assessment score of 100 for the
quality assessment in arranging annual general meeting
of shareholders (AGM) by companies listed on the Stock
Exchange of Thailand.

The Company is committed to conducting its
business with transparency, and fairness to all parties. It
has been certified as a member of the Thai Private Sector
Collective Action Coalition Against Corruption (CAC).
In the past year, the Company has significantly raised

Message from the Chairman
of The Board of Directors

the standard of operations to develop the organization
towards sustainability and deliver financial stability to
customers, along with taking care of the society, economy,
and environment in a balanced way. As a result, the
Company has been selected as one of the listed companies
announced as Thailand Sustainability Investment (THIS).
The Stock Exchange of Thailand (SET) recently changed
the name ‘Thailand Sustainability Investment (THIS) to
ESG Investment’ for which the Company was assessed
and received SET ESG Rating of A.

To be in line with the Company’s vision of becoming
“the most preferred financial service provider in each locality”
and create growth for the business, the Company has placed
importance on expanding the number of branches nationwide.
There will be a total of approximately 1,200 branches by
the end of 2024 to accommodate customers and provide
convenient access to financial services. In addition, the
Company is seeking growth opportunities abroad and
developing capabilities of its personnel using modern
technology to develop products and services so that
customers receive services with convenience and
speed. At the end of 2023, the Company introduced
the product “agricultural loan” which has received good
feedback from farmers. In 2024, the Company focuses on
expansion by providing funding for all types of agriculture,
including agriculture tools and equipment. The Company
will become a source of financing for farmers who make
up the majority of the country. We will carry out our
operations with cautions and take into account interests
of stakeholders as the main consideration and we
highly anticipate that such action will create stable and
sustainable growth to the Company.

A

Mr. Wichai Suphasathitkul
Chief Executive Officer
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Part 1 : The Structure and
Operation of the Group of

Companies

Part 1:
The Structure and Operation of the Group of Companies

1. The Structure and
Operation of the
Companies

1.1 Policy and Business Overview

Heng Leasing and Capital Public Company
Limited (the “Company”) was incorporated by
joint investment between major loan service
providers in the northern region. In the year 2015,
Suphasathitkul family, Pantharat family and Patong
faimily Paisanteerakorn family and Ratanasirisap
family registered the incorporation of the
Company. Subsequently in the year 2016, jointly
invested in the Company to provide secured
loans under the service mark “Heng Leasing.” The
Company later expanded its scope of services
to respond to customers’ needs and increase
competitiveness through product development
including unsecured loan, mortgage loan, and
non-life and life insurance broker.

Expansion in terms of number of branches
and human resources development has resulted
in continuous growth of the Company and
continued to focus on business expansion. As of 31
December 2023, the Company provides services to
retail customers through its 852 branches offices
and a network of many thousands used car tents
countrywide that covers all regions throughout
the country. The company still has plans to
expand the market by continuously expanding
branches. To continue increasing the customer base
continuously

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

1.1.1 Vision, Mission and Goals of Heng
Leasing and Capital Public
Company Limited

Vision

“The most admire financial service for
localization”

@ Mission

To provide financial services that respond
to the needs of local customers and exceed
their expectations and comply with international
standards by professional personnel in order to
achieve the optimum benefits for customers. To
improve product quality, manage and control risks,
and continuously improve the quality of personnel
for sustainable growth.

@ Goals

The company is determined to be one of
the leaders in the comprehensive credit service
business that can respond to the needs of all groups
of customers. There are important business goals
as follows:

1. Toexpand the Company’s service channels for
accessibility of the Company’s products and
services by customers. The Company plans to
continuously expand to increase the number of
branches to 1,200 branches by 2024, covering
all regions of the country and continuously
expanding to 2,000 branches by 2026.
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Part 1 : The Structure and
Operation of the Group of
Companies

2. To develop loan services to suit the behavior
of each target customer group. The Company’s
goal is to continuously grow the value of
debtors and has the value of receivables of
approximately THB 14,800 million within the
year 2023 and plans to expand the receivable
value to approximately 25,400 million baht

within 2025.

3. To increase the effectiveness in the control

and management of debtor quality

To develop the Company’s personnel to
become professional with standards to support
the growth of the organization.

To develop technology systems to support
business growth and increase competitiveness.
Driving the organization towards sustainability
which is one of the organization’s main goals.
In 2023, the company received the SET ESG
Rating at the level “A” and is still committed
to continuous development.

1.1.2 Significant Developments and Milestones

Significant developments of the Company during
the past period are as follows:

Milestones

2015
Suphasathitkul Family, Pantharat family and Patong
family co-founded the Company on 30 October
2015 with initial registered capital of THB 5.0 million,
consisting of 1.0 million shares at a par value of THB
5.0 per share to provide loan services with motor vehicle

registration as collateral.

2016
Paisanteerakorn family and Ratanasirisap family jointly
invested in the Company on 22 August 2016.
The Company increased its registered capital from
THB 5.0 million to THB 305.0 million by issuing
60.0 million new ordinary shares with a par value of
THB 5.0 per share to be used for expansion of loan
services and branches.
Started to open 147 branches in 3 regions, namely 103
branches in the northern region, 41 branches in the
central region, and 3 branches in the western region.

2017

Increased registered capital from THB 305.0 million to
THB 1,710.0 million by issuing 281.0 million new ordinary
shares with a par value of THB 5.0 per share to be used
for expansion of loan services and branches.

Opened 82 additional branches in 4 regions, namely 49
branches in the central region, 18 branches in the north-
eastern region, 13 branches in the northern region, and
2 branches in the western region. As a result, there was
a total of 229 branches in services. This was the first year
to expand loan services in the north-eastern region.

2018
Increased registered capital from THB 1,710.0 million to
THB 3,009.0 million by issuing THB 259.8 million new
ordinary shares with a par value of THB 5.0 per share to
be used for expansion of loan services and branches.
Opened 65 additional branches in 4 regions, namely 52
branches in the north-eastern region, 7 branches in the
western region, 5 branches in the central region, and 1
branch in the northern region. There was a total of 294
branches in services.
Accredited to the international standards such as ISO/IEC
27001:2013 Information Security Management System.

2019

The Company obtained a letter of approval from the
Ministry of Finance to conduct the following business:
Regulated retail loan for occupations on 11 March 2019
Regulated personal loan on 13 June 2019

The Company obtained a license as a life insurance
broker and a non-life insurance broker on 26 December
2019 from the Office of Insurance Commission (OIC).
Opened 5 additional branches in 2 regions, namely 4
branches in the north-eastern region and 1 branch in
the central region. As a result, there was a total of 296
branches in services (3 branches were closed down).
Opened 4 car auction centers in Chiang Rai Province,
Suphanburi Province, Phitsanulok Province and Khon
Kaen Province to be the centers for car auction in the
northern, central and north-eastern regions.

2020

Opened 106 additional branches in 6 regions, namely
56 branches in the northern region, 23 branches in the
central region, 22 branches in the north-eastern region,
3 branches in the southern region, 1 branch in the eastern
region, and 1 branch in the western region. There was a
total of 402 branches in services. This was the first year to
expand loan services to the eastern and southern regions.
Opened 3 car auction centers in Chiang Mai Province,
Phrae Province and Nakhon Ratchasima Province to
be the centers for car auction in the northern and
north-eastern regions. As a result, the Company had a
total of 7 car auction centers.

Expansion of services into mortgage loan service.

8 I Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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Part 1 : The Structure and
Operation of the Group of

Companies

2021

As of 5 July 2021, the Company has a total of 451

branches in 6 regions, namely 171 branches in the

northern region, 131 branches in the central region, 122

branches in the north-eastern region, 21 branches in the

western region, 3 branches in the southern region, and

3 branches in the eastern region.

The Company has been certified by the Thai Institute

of Directors (IOD) to be a member of the Private Sector

Collective Action Coalition Against Corruption (CAC).

Such certification is valid for a period of 3 years, effective

on 31 March 2021.

The 2021 Annual General Meeting of Shareholders held

on 21 April 2021 resolved as follows:

- Approved the conversion of the Company from a
private limited company to a public limited company
and changed the company name from Heng Leasing
Company Limited to Heng Leasing and Capital Public
Company Limited. The Company registered its
conversion from a private limited company to a public
limited company on 21 April 2021.

- Changed the par value of the Company’s ordinary
shares from THB 5.0 per share to THB 1.0 per share,
resulting in an increase in the number of ordinary
shares from 601,832,540 shares to 3,009,162,700 shares.

- Increased registered capital in the amount of THB
800,837,300, resulting in an increase in the registered
capital from THB 3,009,162,700 to THB 3,810,000,000
by issuing 800,837,300 new ordinary shares with a par
value of THB 1.0 per share for initial public offering
(IPO).

The Company’s shares became listed securities on 19

October 2021, which was the first day trade on the Stock

Exchange of Thailand. The total number of 800,837,300

shares were offered to the general public at the price

of THB 1.95 per share. The Company’s ticker symbol is

“HENG”.

2023
The annual general meeting on 21 April 2023, The company
received 100 full score or excellent rating from the 2023
Annual General Shareholders’ Meeting Assessment Project,
conducted by the Thai Investors Association.
The Company’s Board of Directors Meeting No. 5/2023
on October 3, 2023 considered and resolved to approve
investment in Vietnam. By purchasing investment in S68
CAPITAL INVESTMENT LLC, an investment of 4,312.50
million VND or approximately 6.22 million THB, representing
75 percent of the total registered capital of the target
company from the original group of investors. which has no
relationship and is not a related person to the Company
in any way. The Company will purchase such investment
after various conditions precedent as negotiated by the
parties in the relevant contract have occurred and/or have
been complete.
As of 31 October 2023, The company received
excellent rating or full mark 5 medals rating from
the Corporate Governance Report of Thai Listed
Company (CGR) Assessment conducted by the Thai Institute
of Directors (I0D) with support from the Stock Exchange of
Thailand (SET).
As of 6 November 2023, the company received the
SET ESG Rating at the level “A” which reflects the
company’s business practices that adheres to the principles
of fair service Emphasis is placed on transparency and
consideration of the highest benefits for all groups of
stakeholders.

L
L

2022

The annual general meeting on 20 April 2022, The
company received 100 full score or excellent rating
from the 2022 Annual General Shareholders’ Meeting

RIRIRIRIR]

Assessment Project, conducted by the Thai Investors
Association.

As of 3 August 2022, the Company has received Best
Hire Purchase Company for Second-Hand Cars from
IFM Awards 2022, conducted by International
Finance Magazine.

As of 27 October 2022, The company received excellent
rating or full mark 5 medals rating from the Corporate
Governance Report of Thai Listed Company (CGR) Assessment
conducted by the Thai Institute of Directors (I0OD) with
support from the Stock Exchange of Thailand (SET).

As of 31 December 2022, the Company has a total of
638 branches in 6 regions, namely 173 branches in the
northern region, 157 branches in the central region,
219 branches in the north-eastern region, 35 branches in
the western region, 23 branches in the southern region,
and 31 branches in the eastern region and there are
40 new branches opened in January 2023 to prepare
for continuous operations, totally 678 branches.

The Company Received the 2023 National Green Office
Award by passing the evaluation criteria at the level of “Very
Good”, reinforcing the company’s commitment to business
operations. that is ready to aim to be an international model
office as a business organization that operates in tandem
with environmental and social sustainability.

The company received the Outstanding Business Award as
Provincial level labor relations and labor welfare for the year
2023.

As of 31 December 2023, the Company has a total of 852
branches in 6 regions, namely 194 branches in the northern
region, 192 branches in the central region, 305 branches in
the north-eastern region, 72 branches in the western region,
40 branches in the southern region, and 49 branches in the
eastern region.

2024

The company has received renewal certification
as a member of the Thai Private Sector Collective
Action Against Corruption (CAQ). It shows the company’s
commitment to conducting business correctly,
transparently, fairly and that can be verified. By
specifying the criteria for responsibility for taking
appropriate action and having clear guidelines
for preventing corruption. Leads to further development
of the organization towards sustainability.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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Part 1 : The Structure and
Operation of the Group of
Companies

1.1.3 Utilization of proceeds from the initial public offering
Please refer to the topic “Obligations of the company as stated under the information statement.”

1.1.4 Obligations of the company as stated under the information statement
According to Heng Leasing and Capital Public Company Limited (“the Company”) offered the first public
offering ordinary shares (“IPO”) on October 6 - 8, 2021, amounting to 800,837,300 shares at the share price.
1.95 baht per share and brought the Company’s newly issued ordinary shares listed on the Stock Exchange of
Thailand on October 19, 2021. The company received money from the offering of newly-issued ordinary shares
in the amount of 1,561.63 million baht, after deducting the underwriting fees and underwriting guarantees in
the IPO and other related expenses this time. The remaining amount is 1,504.8 million baht. The company has
used the money received from the IPO ending on December 31, 2023 as follows:
(Unit : Million)

Amount spent  Balance Amount spent Balance amount

Financial plan

Objective (Approximate) Until Dec | amount As of from Jan 1, 2022 As of Dec
PP 31,2022  Dec 31,2022 toDec31,2022 31,2022
1. Expansion of loan service business, 1,014.8 - 1,134.8  1,034.8 - - -
branches, and related business, such
as non-life insurance and life insurance
brokerage business, and working
capital for business operations
2. Partial repayment of loans from financial ~ 300.0 - 400.0 400.0 - - -
institutions
3. Development of information technology ~ 70.0 - 90.0 5.7 64.3 13.4 50.9*
system, such as software and mobile
applications, for the Company’s loan
service business
Total 1,504.8 1,440.5 64.3 13.4 50.9

*The Board of Directors’ Meeting No. 1/2024, held on February 15, 2024, resolved to extend the period for using the capital increasey.
which will report such details at The 2024 Annual General Meeting of Shareholders.

1.1.5 Name and location of head office
Company name Heng Leasing and Capital Public Company Limited
Head office address 69 Moo 7, San Sai Noi Sub-district, San Sai District, Chiangmai Province 50210
Type of business Non-bank financial institution which provides:
(1) hire purchase;
(2) regulated personal loan with motor vehicle registration as collateral;
(3) mortgage loan;
(4) personal loan which is not loan with motor vehicle registration as
collateral;
(5) regulated retail loan for occupation;
(6) non-life and life insurance brokers.

Company registration 0107564000120

number

Telephone 1361 or 02 153 9587

Fax 053 350 490

Website www.hengleasing.com

E-mail Investor Relations Department IR_heng@hengleasing.co.th

Registered capital

Paid-up capital

THB 3,810,000,000, consisting
of 3,810,000,000 ordinary shares at a par value of THB 1 per share
THB 3,810,000,000, consisting
of 3,810,000,000 ordinary shares at a par value of THB 1 per share

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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Part 1 : The Structure and
Operation of the Group of

Companies

1.2 Nature of Business

1.2.1 Revenue structure

The Company’s revenue structure can be mainly classified based on the credit risk into secured

loans and unsecured loans.

Table illustrating the Company’s revenue structure

Interest income

1. Interest income from secured loans

® Hire purchase

® Regulated personal loan with motor vehicle registration as collateral

® Mortgage loan

2. Interest income from unsecured loans

For the financial year ending 31 December
2022 2023

Million Baht % Million Baht %

® Regulated personal loan without motor vehicle registration as

collateral
e Nano financing
® Total interest income
® Fee and service income
® Other income

Total

1.2.2 Product information

(1) Nature of products or services and
business innovation development

At present, the Company offers secured loans,
unsecured loans, and regulated personal loans under
the supervision of the Bank of Thailand (“BOT”). The
Company has been licensed to conduct:
(1) regulated retail loan for occupation (Nano
financing); and (2) regulated personal loan business
from the Ministry of Finance since March 2019 and June
2019 respectively. Based on credit risk, the Company’s
loan products can be classified into the following
2 major groups.

1,710.2  80.5 2,433.5 84.6
9240 435 863.9 30.0
761.1 358 1,536.2 53.4

25.1 1.2 334 1.2
151.2 7.1 122.1 4.2
22.4 1.0 17.0 0.6
128.8 6.1 105.1 3.7

1,861.4 87.6 2,555.6 88.8

197.6 9.3 254.7 8.9
65.4 3.1 67.4 2.3
2,124.4 100 2,877.7 100.0

1. Secured loans

1.1. Hire purchase

The Company offer hire purchase for general retail
customers who wish to purchase used cars such as
cars, pickup trucks, motorcycles, and vehicles used for
agriculture etc. The customer who agrees to enter into
a hire purchase contract must transfer the ownership
in the car to the Company to reduce credit risk, while
the customer maintains possession and can utilize
such asset. The customer pays a monthly installment
consisting of principal and interest and the ownership
of the asset shall be transferred to the customer when
the customer has paid all installments under the
contract in full. In considering each customer’s credit
limit, the Company shall consider type and value of
collateral and ability to repay debt, and qualifications
of the customer and guarantor (as the case maybe)
etc. The Company’s policy is to provide the maximum
contract period of not more than 12-84 installments.

As of December 31, 2023 interest income
from hire purchase accounted for 30.0% of the total

revenues.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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Part 1 : The Structure and
Operation of the Group of
Companies

1.2. Regulated personal loan with motor
vehicle registration as collateral

Regulated personal loan with motor vehicle
registration as collateral is a loan service for
general retail customers who own a vehicle by
using vehicle registration manual as collateral
for application of the loan. The customer must
have ownership in the vehicle. The customer
pays monthly installments consisting of principal
and interest. In considering each customer’s
credit limit, the Company shall consider type and
value of collateral and ability to repay debt, and
qualifications of the customer and guarantor (as
the case may be) etc. The Company’s policy is to
provide the maximum contract period of not more
than 12-84 installments. Each customer may apply
for only 1 loan contract per collateral.

The Company receives interest income and
fee and other service income from providing loan
at the interest rate mutually agreed under the
contract, provided that the maximum aggregate
rate of interest income, fine, service charge and fee
must not exceed the maximum effective rate as
determined by the BOT. In addition to such interest
income, fine, service charge and fee, the Company

may collect actual and reasonable expenses as
prescribed by the BOT.

As of December 31, 2023 the Company’s
interest income from regulated personal loan with
motor vehicle registration as collateral accounted
for 53.4% of the total revenues.

To ensure that the loan applicant is a real
owner of the vehicle, customers who apply for a
loan must provide the original vehicle registration
manual to the Company as collateral without
having to register the transfer of ownership. The
customer must sign a transfer form and a power
of attorney in the form as prescribed by the
Department of Land Transport. In the event that
the customer defaults on the loan repayment, the
customer agrees to transfer the ownership and
deliver the vehicle to the Company in order to
sell and use the proceeds to pay off the loan. The
ownership in the vehicle remains with the customer
and may bring the vehicle back for usage.

The vehicle registration manual used as collateral
must be in accordance with the Road Traffic Act
B.E. 2522 (the “Road Traffic Act”) which covers vehicles
including motorcycle, passenger car, commercial car,

truck, and vehicle for agricultural use etc.

Sample of the types of motor vehicle which are used as collaterals

Pickup truck

Van

Motorcycle

Truck

Agricultural vehicle

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

1 2 I Heng Leasing and Capital Public Company Limited



Part 1 : The Structure and
Operation of the Group of

Companies

1.3. Mortgage loan

Mortgage loan is a loan service for general
retail customers who own a house or land. The
owner of house or land as mortgagor registers
mortgage over the house or land as collateral to
the Company as mortgagee. The customer provides
the land title deed to the Company as collateral
on the date on which he or she receives the loan
proceeds. The mortgagor maintains possession
and may continue to use such collateral. In case
the debt repayment is overdue, the Company as
lender and mortgagee must notify the customer
to make repayment within a specified time period.
If the customer does not make repayment within
the prescribed time period, the Company shall
file a lawsuit to enforce the mortgage and sell the
collateral through auction at the Legal Execution
Department. The customer will pay the principal
and interest as mutually agreed under the contract.
In considering each customer’s credit limit,
the Company shall consider type and value of
collateral with reference to appraisal value by
the Land Department, ability to repay debt, and
qualifications of the customer and guarantor (as the
case maybe). The Company’s policy is to provide
the maximum contract period of not more than
12-84 installments.

The Company receives interest income at the
interest rate mutually agreed under the contract,
provided that the maximum aggregate rate of
interest income must not exceed the maximum
effective rate under the applicable laws. In addition
to such interest income, the Company may collect
actual expenses, such as mortgage fee and stamp
duty etc. At present, the Company does not have
a policy to charge a front-end fee on mortgage
loan.

As of December 31, 2023, the Company’s
interest income from mortgage loan accounted

for 1.2% of the total revenues respectively.

2. Unsecured loans

2.1. Regulated personal loan without motor
vehicle registration as collateral

Regulated personal loan without motor
vehicle registration as collateral is a multi-
purpose loan for individual customers with steady
income and can provide proof of income such
as government and state enterprise officers and
private sector employees etc. The customer will
pay the principal and interest on a monthly basis.
In considering each customer’s credit limit, the
Company shall consider ability to repay debt and
qualifications of the customer and guarantor (as the
case may be). The Company’s policy is to provide
a maximum credit limit of not more than 1.5 times
of monthly income (the maximum credit limit is
subject to changes according to the Company’s
marketing strategy at the time). The maximum
repayment period is not more than 36 installments,
which is in accordance with the regulations of
the BOT. In addition, the Company’s policy is to
grant only 1 contract for regulated personal loan
without motor vehicle registration as collateral to
each customer. Customers who have outstanding
balance of nano financing with the Company may
not apply for regulated personal loan without
motor vehicle registration as collateral in order
to reduce risk of the customer not being able to
repay loan to the Company.

For regulated personal loan which is not
regulated personal loan with motor vehicle
registration as collateral, the Company shall
receive interest income and fee and other service
income from providing loan at the interest rate
mutually agreed under the contract, provided that
the maximum aggregate rate of interest income,
fine, service charge and fee must not exceed the
maximum effective rate as determined by the BOT.
In addition to such interest income, fine, service
charge and fee, the Company may collect actual
and reasonable expenses as prescribed by the BOT.

As of December 31, 2023 the Company’s
interest income from regulated personal loan
without motor vehicle registration as collateral
accounted 0.6% of the total revenues.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited I 1 3
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2.2. Nano financing

The Company provides nano finance loans
to general retail customers that are intended
for professional use for customers who neither
have proof of income or asset as collateral. The
customer must be qualified as a professional with a
permanent establishment and must have evidence
and place of occupation and a clear source of
income from occupation. The Company will assess
income, inspect and take pictures of the place of
occupation as evidence for credit consideration or a
person who has a document certifying occupation,
such as a certificate of trade registration or farmer’s
registration book etc., to be used as evidence for
application for a loan.

The Company will consider the credit limit
based on income assessment. The maximum credit
limit for nano financing (the maximum credit limit
is subject to changes according to the Company’s
marketing strategy at the time). The maximum
repayment period is not more than 36 installments.
The maximum aggregate rate of interest income,
fine, service charge and fee must not exceed the
maximum effective rate as determined by the BOT.
The Company’s policy is to grant only 1 contract for
nano financing to each customer. Customers who
have outstanding balance of regulated personal
loan without motor vehicle registration as collateral
with the Company may not apply for nano finance
loan from the Company.

As of December 31,2023 the Company’s
interest income from nano financing accounted

for 3.7% of the total revenues.

Value of receivables classified by type of collateral

Total receivables - net

Pickup trucks

Sedan

Vehicles for agricultural use
Vans

Trucks

Motorcycles

Other vehicles"

Land and houses

No collateral

Total receivables

Deduct: Allowance for doubtful accounts / Allowance for
expected credit losses

Total receivables - net

As of 31 December

2022 2023

Million Baht % Million Baht %
5,620.1 46.8 7,107.9 47.1
3,933.13 32.7 5,257.9 34.8
557.7 4.6 698.7 4.6
398.2 33 427.8 2.8
461.4 3.8 559.9 3.7
396.2 33 357.2 24
0.3 0.1 0.3 0.0
182.1 1.5 2773 1.8
471.0 39 412.6 2.7
12,020.1 100.0 15,099.5 100.0
(538.5) (4.5) (624.6) (4.1)
11,481.6 95.5 14,474.9 95.9

Remark: ¥ Majority of other vehicles include cranes, tricycles and tour buses etc.
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Loan Type

Supervisory agency

Credit limit /
maimum number
of contracts"”

Maximum
interest rate®

Repayment

Repayment

Type of customer

Collateral

Type of vehicle

Part 1 : The Structure and
Operation of the Group of

Companies

Terms and conditions of each type of loan

Hire purchase

Office of the
Consumer
Protection Board
(OCPB)

Total of not
exceeding 4
contracts

Secured Loans

Regulated personal
loan with motor
vehicle registration
as collateral

BOT

Total of not exceeding

4 contracts
(including contract (s)

(including contract (s) under which customer

under which
customer
acts as a guarantor)

Maximum effective
interest rate and
other fees of 15%
per annum for used
car and 23% for used
motorcycle

On a monthly basis

Maximum
of 84 months

General customers
who want to purchase
used cars

Vehicle registration
manual

Vehicle which has
vehicle registration
manual according
the Road Traffic Act

acts as a guarantor)

Maximum effective
interest rate and other
fees of 24% per annum
(for customers from 1
August 2020

onwards)

On a monthly basis

Maximum
of 84 months

General customers

Vehicle registration
manual

Vehicle which has
vehicle registration
manual according the
Road Traffic Act

Mortgage loan

Ministry of
Justice

Total of not
exceeding

4 contracts
(including
contract (s)
under which
customer acts
as a guarantor)

Maximum

effective interest

rate of 15% per
annum

On a monthly
basis

Maximum
of 84 months

General
customers

Title Deed,
Certificate
Utilization
(NS.3/NS.3K.)

Not applicable

Unsecured Loans

Regulated personal

loan without motor

vehicle registration
as collateral

BOT

Not exceeding 1.5
times of income
Not exceeding THB
45,000 per customer
(Financing balance
including insurance)
Total of not
exceeding 3 places
(including contract(s)
with other loan
service provider(s))
Total of not
exceeding 4
contracts (including
contract(s) under
which customer
acts as a guarantor)

Nano financing

BOT

(1) According to the
BOT Criteria
Total of not
exceeding 4
contracts
(including
contract(s) under
which customer
acts as

a guarantor)

2

*The customer could make the Personal Unsecured
Loan or Nano Finance only 1 contract.

Maximum effective
interest rate and
other fees of 25% per
annum (for customers
from 1 August 2020
onwards)

On a monthly basis

Maximum
of 36 months

General customers
with proof of income

None

Not applicable

Maximum effective
interest rate and
other fees of 33% per
annum (for customers
from 1 August 2020
onwards)

On a monthly basis

Maximum
of 36 months

General customers
without proof of
income

None

Not applicable

Remarks : "’ The maximum interest rate is subject to changes according to the Company’s management policy and marketing
strategy at the time.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited

15



Part 1 : The Structure and
Operation of the Group of
Companies

The Company has a policy to control concentration of all loan types by requiring each customer
to enter into contracts with the Company at the maximum number of not more than 4 contracts. The
Company gives importance to the customer’s ability to repay loan by assessing each customer’s remaining
cash flow after deducting monthly expenses, whether it is sufficient to pay each installment as requested

by the customer to the Company.

However, In the future, the Company may review terms and conditions of each loan type as it
deems appropriate, subject to a number of factors such as risks that might be changed according to
market and/or economic conditions or competition in the industry etc.

Table illustrating the Company’s receivables classified by type of loan

Total receivables — net

1. Secured loans

® Hire purchase

® Regulated personal loan with motor vehicle registration as collateral

® Mortgage loan
2. Unsecured loans

® Regulated personal loan without motor
vehicle registration as collateral

® Nano financing
Total receivables

Deduct: Allowance for doubtful accounts /
Allowance for expected credit losses

Total receivables — net

3. Non-life and life insurance brokers

The Company provides non-life insurance and
life insurance brokerage services through a network of
branches. The Company obtained a license to act as
life insurance and non-life insurance brokers from the
Office of Insurance Commission (“OIC”). At present,
the Company is a non-life insurance broker and a life
insurance broker for 14 leading insurance companies,
covering products such as car insurance, motorcycle
insurance, accident insurance, and life insurance
etc. The Company will receive compensation as a
commission from the insurance companies at
mutually agreed rates which are recorded as fee
and service income under the Company’s financial
statements.

4. Business Innovation development

The Company places importance on
information technology system which is used to
develop and improve efficiency of the loan services
and support growth of the Company’s business, as
well as being prepared for changes in consumers
and technology (Digital Disruptions) that may occur
in the future.
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As of 31 December

2022 2023

Million Baht % Million Baht %
11,549.14 96.1 14,686.9 97.3
6,732.54 56.0 4,666.2 30.9
4,634.5 38.6 9,743.4 64.5
182.11 1.5 277.3 1.8
471.0 3.9 412.6 2.7
83.2 0.7 68.9 0.5
387.8 3.2 3437 2.3
12,020.0 100.0 15,099.5 100.0
(538.53) (4.5) (624.6) (@.1)
11,481.6 95.5 14,474.9 95.9

At present, the Company has begun to use
information technology to improve its efficiency and
operating processes and provide customers with
services that are convenient, fast, safe, and
up-to-date. Examples of this implementation include
improving efficiency in providing loans to customers,
receiving payments, debt collection tracking, branch
management, personal information protection,
and development of various work procedures so
that customers can receive quick and convenient
services.

Particularly, the Company focuses on system
and information security to ensure that its information
is managed securely and safely. The Company has
continuously received ISO/IEC 27001 certification for
the information security management system from
2018 until present.
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Development and improvement of
information technology infrastructure, including
core leasing system architecture and information
system development plan for the period of 1 -3
years (3-Year IT Roadmap)

Based on the operating plan for 2023, the
Company has decided to invest in development of
the core leasing system by evaluating its ability to
respond to the Company’s future strategic direction
and goals and sustainability of technology. The
information system development plan in 1-3 years
will be divided into 3 phases:

Short-term plan For the year 2024, the
Company focuses onimproving projects by digitization
and transformation with quick wins to solve urgent
problems, increase business agility by developing
communication systems within the Company,
adjust work processes and systems and convert to
electronic documents, including E-KYC, E-Consent,
E-Signature, E-Application, E-Contract, E-Stamp
Duty, and E-Tax etc. The Company will also develop
robotic process automation to reduce work
redundancy and errors at work.

Medium-term plan For the year 2024-2025,
the Company plans to change the core leasing
system through modernization which allows creating
new loan products with flexibility and speed and
keeps up with changes and competition in the
market. The system will have complete functions,
support business growth, increase competitiveness
and safety, and reduce risk of system errors. The
enterprise architecture process is used for planning
new technology and developing a mobile platform
to increase efficiency in providing services to
employees and customers who come to use the
services. The Company will develop a document
management system which quickly responds to
services and maximizes efficiency.

Long-term plan From the year 2027 onwards,
the Company plans to develop an efficient reporting
process (Optimize and Adjust) and increase its
ability to analyze business opportunities. It will
create a data analysis system that is beneficial to
the business by using business intelligence tools
as information to improve business cooperation
with business partners and various organizations.

(2) Marketing and Competition

1. Marketing, product development and
product presentation channels

1.1 Marketing at the local level (Localized
Marketing)

The Company uses a marketing strategy that
adjusts customer access, building relationships
(Customer Engagement) to match local people,
areas and regions, as well as consumer behavior to
allow brands to reach the market they want to go
the most or in order to feel that the service of the
brand is one with the local to create friendliness
and create more brand recognition. The Company
recruits branch staff from local people in which
the branch is located in order to understand the
different dialects, cultures, lifestyles, occupational
characteristics and customer needs in each area
and can also market in terms of Local marketing
model, such as participating in important events
of each locality, marketing in community sources
such as flea markets, approaching community
leaders in each locality (Key Opinion Leader-KOL)
to help spread the word for product introduction.
In addition, it can also help check the history of
customers to help make credit consideration more
concise, including being able to follow up debt
closely.

1.2 Marketing on digital channels (Digital
Marketing)

In an era where the digital world is changing
rapidly, the Company has adjusted its marketing
strategy to the modern era by emphasizing
marketing on digital platforms. This is not only a
response to the different and diverse needs of
customers, but also a preparation for future market
changes. At present, the main communication
channels include the Company’s websites, Google,
Facebook, LINE, Instagram and TikTok. Presenting
information and communication with customers
through these digital networks helps in increasing
awareness and expanding customer base effectively,
building strong relationships with customers, and
allowing the Company to understand and respond
to customer needs effectively. The number of
visitors to the Company’s website by 2023 will
be more than 1.5 million users (data from Google
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Analytics 4) and search queries within the website
will be displayed up to 50 million times (data from
Google Search Console) by 2023. The Company
has increased the main channel of communication
with customers by developing an automatic
question and answer system, resulting in a growth
rate of registration renewal through Al Chatbot by
more than 200% compared to the year 2022. In
addition, the Company also places importance
on customer relationship management (CRM) to
improve and maintain relationships with existing
customers and create satisfaction for new customers.
Placing importance on customer relationship
management does not only create sustainability
in the business operations, but also reflects the
Company’s readiness to move forward into the
digital world of the future.

1.3 Fast service and a wide range of credit
products

The Company pays attention to the speed
of service to customers and in order to respond
to customers’ money needs quickly and in a
timely manner, the Company has set up a more
concise credit approval process. In the event that
the customer prepares complete documents as
specified by the Company, the customer can know
the approval result and receive money within a day
for loans that do not require ownership transfer or
collateral mortgage with government agencies and
within the next day for loans that require ownership
transfer or collateral mortgage with government
agencies. The Company continues to focus on the
process of reviewing documents and scrutinizing
credit approval.

The Company offers a wide range of credit
products to respond to the credit needs of each
customer, the Company’s main products consist of
(1) secured loans, namely hire purchase loan, personal
loans under supervision with car registration as
collateral and loans with houses and land as
collateral; and (2) unsecured loans, such as personal
loans under supervision that are not collateralized
car registration loans, nano-finance loans, which
have credit forms and conditions that can support
customers with different needs of money different,
such as the need to buy used cars, multi-purpose

purposes, purposes for use in occupations, etc. In this
regard, all types of credit products of the company
It is designed to be easy to understand. It is not
complicated to cause confusion to customers
by specifying the installment payment schedule
separated by principal, interest and fees for easy
understanding.

In addition, the Company provides loans that
cover a wide range of collateral, both personal and
commercial vehicles such as passenger cars, pickup
trucks, motorcycles, trucks, agricultural vehicles. etc.,
without limiting the age of the car used as collateral
and there are also a variety of options to meet the
needs of different customers, such as loans that
focus on providing high credit limits to customers
who need a lump sum to use for transactions and
loans that focus on quick approval for customers
who need money urgently, etc., including loans that
cover land and building collateral. The provision of
credit services that cover various types of collateral
will help expand the group of target customers even
more.

1.4 Distribution and service channels

The Company has a wide range of distribution,
product and service channels to help increase
credit and service reach, consisting of branches
covering all regions, partner networks, used car
operators and brokers, used cars and digital
platform channels, allowing branch brands to
expand their awareness at the local level. In 2023,
the Company will continue to focus on expanding
branches, increasing business alliances, and
developing digital platform technology innovations
to support future growth.

Branch

The branch channel is considered as the main
business channel of the Company in providing loan
and insurance brokerage business. The number
of branches has been continuously increasing and
as of 31 December 2023, the Company has 852
branches.

In considering the establishment of a new
branch, The Company will consider from the
assessment of the population in the area and
the nature of the community’s occupation, the
number of competitors, and the location near the
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community, markets, banks, factories and industrial
estates, etc.

The Company’s branches are open from 8:00
a.m. to 5:00 p.m. Monday - Saturday. The Company
has a policy to open on Saturdays to accommodate
customers who are full-time employees or groups
of customers who may be inconvenient on normal
working days, such as company employees,
government officials, and business owners, etc., as
well as to respond to customers’ money needs in
a timely manner. In addition, the Company requires
employees of each branch to regularly issue public
relations to introduce the company’s products and
credit services to the used car community and

brokerages in the vicinity.

2. Industry and competition conditions

2.1 Overview of the Thai economy

Partner network of used car tent operators
and used car brokers

The company has a policy to focus on
expanding new customer bases by building sood
relationships with used car tent operators and
brokers who are partners with the company, along
with expanding branches in various provinces as
one of the service channels to reach the group of
customers who want to buy used cars has increased.
When customers need credit for buying used cars,
used car tent operators and brokers will present the
Company’s products and pass them on to branches
in in each area, which will allow the Company
to increase channels for providing credit services
without the investment burden of opening new
branches. Currently, the Company has a network of
alliances with thousands of used car tent operators

covering all regions across the country.

Chart : Growth rate of Gross Domestic Product (“GDP”)
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Source : Office of the National Economic and Social Development Council

The Thai economy in Quarter 3/2023 expanded by 1.5%, compared to an expansion of 1.8% in
Quarter 2/2023 (%YoY), and when adjusted for seasonal effects, the Thai economy in Quarter 3/2023
expanded from Quarter 2/ 2023 by 0.8% (%QoQ_SA). In the first 9 months of 2023, the Thai economy
expanded by 1.9%. In terms of spending, private consumption increased at a high level. Private investments
also continuously expanded. Exports, government spending and public investment continued to decline.
Manufacturing, accommodation and food services, and logistics and warehouse services expanded at a
high rate. Agriculture, wholesale and retail sales and construction also expanded, while industrial product

manufacturing continuously decreased.
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Chart : Loans to households (trillion Thai Baht) and the ratio of household loans to GDP (%)
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Source : Bank of Thailand

Household loans as at the end of Quarter
2/2023 in Thailand was Baht 15.30 trillion or
representing 86.4% of GDP. As at the end of Quarter
2/2022, household loan in Thailand was Baht 14.76
trillion or representing 88.3% of GDP. The amount
of household loans increased by Baht 115 billion
compared to the previous quarter.

In respect of household loans in Quarter
2/2023, the total amount of loans from commercial
banks was Baht 6.35 trillion, while the total amount
of loans from commercial banks in Quarter 2/2022
was Baht 6.36 trillion, an increase of Baht 41.3
billion. The total amount of loans from specialized

2562Q3

95.00%

90.00%

85.00%

80.00%

75.00%

70.00%

S o N QS o N S o N s o o
o099 900990 9gqgoggg
N O @6 a0 F 3 F & v mmmn O O
O WV WV WV WV OV VO WV OV OV YV OV WV VO O
R O L s O L s
NN NN NN NN NNNN NN

financial institutions that accept deposits was Baht
4.29 trillion, while the amount in Quarter 2/2022
was Baht 4.14 trillion, an increase of Baht 11.24
billion.

Meanwhile, the total amount of loans from
savings cooperatives amounted to 2.26 trillion
baht, compared to 2.19 trillion baht in the Quarter
2/2022 an increase of 75.8 billion baht. The amount
of borrowing from credit card, leasing, and personal
loan companies has amount was 1.90 trillion baht,
compared to the second quarter of 2022 with an
amount of 1.62 trillion baht, an increase of 27.08
Ten billion baht.

2.2 Personal loan and hire purchase loan industry

Chart : Value of personal loans under supervision (billion baht) classify loans with vehicle registration
as collateral for business operators that are not financial institutions
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Chart: Value of personal loans under supervision
(billion baht) classify loans with vehicle registration
as collateral for business operators that are not
financial institutions
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Personal loans with collateral and hire
purchase loans had grown in line with growth
of automobile and motorcycle industry and the
automobile and motorcycle industry in 2023
will continue to grow. Demands for all types of
household loans had increased, especially hire
purchase loans and other consumer loans. Hire
purchase loans were supported by business
sales promotions at the end of 2023, while other
consumer loans increased in line with consumption
demand, particularly for households with limited
savings. Demand for credit card loans and other
consumer loans is likely to continue increasing as
consumption demand and consumer confidence
continue to improve. According to information from
the Department of Land Transport, the cumulative
number of registered vehicles in the country was
44.18 million in September 2023.

According to information from the Bank
of Thailand, Used Vehicle Price Index (“UVPI”) is
directly linked to stability and risks in performance
of auto leasing businesses because UVPI is a price
index that reflects value that lenders will receive
if a vehicle is seized and sold at auction. Changes
in used vehicle prices are seasonal where prices
are high at the beginning of the year and usually
fall at the end of the year. This reflects consumer
behavior of heavily selling vehicles at the end
of the year since appraised value of that vehicle
model will be reduced in the next year.

Krungsri Research Center expects that, in
respect of the automobile industry and related
businesses during 2023 - 2025, performance of used
vehicle tent business is likely to be sluggish due
to intense competition and an increased supply of
used vehicles in the market. Revenue from sales
tends to stagnate in line with demand because new
vehicles are likely to continue entering the market
after supply of certain models of chips arrive
and the upcoming trend in electric cars. These
factors have caused demand for used vehicles to
decrease and most of the used vehicles are internal
combustion engine vehicles. In addition, there is an
increase in supply of seized vehicles in the market
as some borrowers are unable to make repayment
due to higher cost of living and increasing entries into
the market by new business operators (especially
multinational companies, affiliated companies of
car manufacturers, and online used car trading
platforms) may put pressure on operators’ profit
margins.
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Since the Covid-19 pandemic has resolved and the government announced relaxation of control
measures, many businesses are gradually resuming services and people start travelling to work and
travelling within the country. As a result, the demand for used vehicles has increased. This is in line
with the UVPI which will gradually increase from the end of 2021 to the beginning of 2022. However, after
the vehicle loan moratorium measure by financial institutions ended, the number of used vehicles in
the market will increase as additional vehicles will be seized and sold at auction because some borrowers
with high expenses and debts may not be able to repay their debts. This may result in the price
of used vehicles decreasing and leads to increased risk to financial institutions who provide vehicle loans.
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Chart: Quarterly Used Vehicle Price Index
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Chart: Vehicle types classified by age (8/2023)
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Number of registered vehicles classified
by vehicle type and age
Motorcycles make up the majority portion
of all vehicles with a total of 22.4 million vehicles.
The greatest age range is 1-5 years, followed by
6-10 years and 11-15 years. There was a total of
11.7 million passenger cars with the greatest age
range being 1-5 years, followed by 6-10 years and
11-15 years. As for pickup trucks, there was a total
of 7.1 million vehicles with the highest age range
being >20 years old, followed by 16-120 years and
6-10 years.
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2.2.1 Automobile market

Automobile sales (combustion engine reduced,
while electric train significantly increased).

The Federation of Thai Industries (FTI) has
provided information on the country’s production,
domestic sale and export of automobiles and
motorcycles. In August 2023, domestic automobile
sale was a total of 60,234 vehicles, a decrease of
3.62% from July 2023. The decrease included a
36.3% decrease in pickup truck sale because financial
institutions were strictin approving loans. The domestic
automobile sale had decreased by 11.7% compared
to the same month of last year.

Internal combustion
vehicle (ICE)

47 y 683 vehicles,

decreased by

% YoY.

Battery electric vehicle

(BEV)

6 y 063 vehicles,

increased by

% YoY.

Plug-in hybrid electric
vehicle (PHEV)

1 31 vehicles,

decreased by

% YoY.

Hybrid electric vehicle

(HEV)

6,357 vehicles,

increased by

% YoY.
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Internal combustion
vehicle (ICE)

429, 1 36 vehicles,

decreased by

% YoY.

Battery electric vehicle

(BEV)

41 ,844 vehicles,

increased by

% YoY.

Plug-in hybrid electric
vehicle

1 ,585 vehicles,

increased

% YoY.

Hybrid electric vehicle

(HEV)

52 y 21 9 vehicles,

increased

% YoY.
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Automobile production

The total number of vehicles manufactured
in August 2023 was 150,657 units, a decrease of
12.27% from August 2022. This was due to decrease
in production of pickup trucks for domestic sales by
41.65% from August of last year in line with decrease
in domestic sales since the beginning of the year.
During August of last year, the country received
additional semiconductor parts and was able to
manufacture additional number of vehicles. Hence,
the last year’s production was high as a base, but
there was an increase from July 2023 by 0.63%. The
number of vehicles manufactured during January
- August 2023 was 1,221,878 cars, an increase of
3.13% from January - August 2022. Passenger cars
manufactured in August 2023 was a total of 51,299
vehicles, a decrease from August 2022 by 4.24%.

In terms of vehicles manufactured for export,
there was 88,661 vehicles manufactured for export
in August 2023, representing 58.85% of the total
production. This was an increase of 1.07% from
August 2022. During January - August 2023, the
number of vehicles manufactured for export was

al Statements

Attachments

705,868 vehicles, representing 57.77% of the total
production. The figure was an increase from the
same period of 2022 by 10.26%.

Development of EV cars for the domestic
automobile industry

Electric cars (BEV, PHEV, and HEV) have gained
popularity among consumers as evidenced by
837% growth of BEV from last year. The cumulative
sales from January until the end of August 2023
was 41,844 vehicles. In the long run, it is anticipated
that popularity and demand for combustion cars
will reduce. Such factor will put pressure on selling
prices of used cars by used car tent business and
prices of seized vehicles with combustion engines
to decrease significantly. At the same time, famous
car dealers, such as BYD, have, in cooperation
with partners, started to play a role in determining
standards for used electric cars which would be
used for evaluating used car prices. Such standards
will provide standardized and fair prices to buyers
and those involved in the industry. This will have a
positive impact on the used car financing industry
in the future.

Automobile market
Growth forecast for 2023-2025

It is expected that the automobile production volume during 2023 - 2025 will grow by an average of
3.0 - 4.0% per year or 1.93 - 2.10 million vehicles. The automobile production volume is expected to be
close to the volume during the period before the outbreak of Covid-19 of approximately 2 million vehicles

in 2024 (Krungsri).

Chart : Automobile production in Thailand and production forecast 2023 - 2024
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Domestic car sales are likely to expand by
an average of 4.0-5.0% per year, at 0.89-0.98
million units

Supporting factors include: 1) the country’s
purchasing power is gradually recovering from
economic activities that are expected to increase,
especially after the country has been fully opened
to support travel and logistics for businesses and
tourism; 2) policy to subsidize use of battery electric
vehicles (BEV) is still ongoing (the project period
is from 2022 - 2025) and provides a motivation to
certain consumers to buy battery electric vehicles;
3) business operators plan to launch new models
along with marketing promotion campaigns to
continue stimulating sales; 4) construction sector
is likely to recover according to the government’s
investment acceleration plan, especially
construction of infrastructure networks to

3. Industry Outolook

3.1 Supporting factors in 2024

support investment plan for development
of Phase 2 of the Eastern Economic Corridor
(EEC) (2023 - 2027), supporting the demand for
commercial vehicles for loading and logistics;
5) development of new transportation routes
within the country and linked with neighboring
countries, including expansion of online retail and
logistics businesses, which causes demand for
medium-small commercial vehicles to increase;
and 6) Thailand’s motorization rate of 285 vehicles
per 1,000 people, which is lower than countries in
the upper-middle income group such as Malaysia
with 478 vehicles per 1,000 people, Russia with
403 vehicles per 1,000 people, and Argentina
with 366 vehicles per 1,000 people, reflecting that
the Thai automobile market has the opportunity
to continue growing (Bank of Ayudhya Research
Center).

Table showing positive factors in 2024

Item

Positive factor

New government policy

* Digital wallet Baht 10,000

e Suspension of payment of
farmers’ debts

® Reduce costs, electricity costs, and
energy costs

o Stimulate tourism, free visas

¢ Wage adjustment to Baht 400

Tourism growth

Expected growth in the number of
tourists to 30-35 million tourists per
year (TAT)

Low unemployment rate

National Statistical Office of Thailand
has provided a report on the Thai
labor situation. In Quarter 2/2023,
there are 39.7 million employed people,
an increase of 660,000 people from the
same period in 2022. The average un-
employment is 430,000 people, which
is equivalent to an unemployment rate
of 1.1%, a decrease from 1.4% in the
same period of 2022.

Growth of the automobile industry

Growth of the lending industry

Positive consequence

Lower expenses for the people
and improving ability to make loan
repayments

The bustle of economic activities
improves income of the population.

The population has income from
working in both manufacturing and
service sectors.

Growth forecast for 2023-2025

It is expected that automobile
production volume during 2023-2025
will grow by an average of 3.0-4.0%
per year or 1.93-2.10 million vehicles.
Domestic vehicle sales are likely to
increase by an average of 4.0-5.0%
per year (Krungsri).

There is an increasing demand for
loans in the service sector due to
tourism growth.
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Opportunities

Debt collection might be improved
due to improved ability of customers
in making loan repayments from
government expenditure reduction
assistance measures.

Demands for loans in the service

sector

Income to cover for expenses, in-
cluding general expenses and debt
repayments

Increased demand for loans

Increased demand for loans
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3.2 Limitations and risk factors in 2024

Table showing negative risk factors in 2024

Risk factor

Special loans for automobile loan
(SML) Q1/2023 increased.

It is at the level of 13.9% to the total
loan balance. There is a chance of
becoming an NPL, which leads to
vehicle confiscation and increases
the supply of seized vehicles in the
market to a higher volume.

High household debt of 90.6% of
GDP in Q2/2023.

Drought conditions in 2024, at
present, the actual usable water
volume of the four main dams in
the Chao Phraya Basin is only 3,011
million cubic meters, or 12 percent
of the dam capacity, which is at a
low critical level (demand in 2024 is
approximately 12,000 million cubic
meters).

International war Russia-Ukraine
that protracted and escalated more
and more.

Economic conditions may
deteriorate in key countries such as
the United States, China, Japan, and
the Euro-zone.

Interest rates remain stable at a high
level. Currently, the policy interest
rate is at 2.5%.

Oversupply of seized vehicles and
the secondhand car price index
decreased significantly.

Source : of risk factors
1, 4, Social condition report for the 202023 by the National Economic and Social Development Council.
2 Bank of Thailand
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Consequence

This may result in an increase in the
number of seized cars, increasing
the supply of seized cars in the
market in large quantities, while
the demand side has obstacles from
the household debt situation that is
still at a high level. This could cause
the price of repossessed vehicles to
drop significantly.

Ability to create new debt at a low
level

The impact on farmers’ employment
and income from drought is likely
to be more severe. This puts the
customer group at risk of income. It
may affect their ability to repay debt.

Economic uncertainty and the
number of tourists entering the
country.

The number of tourists traveling
to Thailand will decrease, affecting
the overall income of corporate
customers, which will have a chance
to decrease, affecting the ability to
pay debts will decrease.

Company's financial costs
increasing

Selling at a loss on repossessed
vehicles may increase in the next
period.
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Observation

Special caution in considering cus-
tomers and hastening the release of
outstanding vehicles in order to sell
them quickly to reduce losses from
over supply.

Defaults on payments, debtor promo-
tions continue to decline.

caution in granting loans to
customers who are farmers,
especially farmers who grow crops
that use a lot of water, such as rice.

International situation and number of
tourists including import and export
of goods and services.

Economic conditions of large
countries such as China, Europe,
America, Russia, Japan, Korea, etc.

NIM and Yield on loan

Releasing seized cars from stock



Part 1 : The Structure and
Operation of the Group of

Companies

(3) Competition

The Company is a non-financial institution
business operator. which provides secured and
unsecured loans. Most of the business operators
in the industry are hire purchase loan operators,
vehicle title loan operators who have licenses to
conduct personal loan business under supervision
and/or licenses to conduct retail loan business
for undertaking business. Occupation under the
supervision of the Bank of Thailand.

As of December 31, 2023, for non-financial
business operators, the value of personal loans under
supervision (excluding those with vehicle registration

compared to the outstanding loans of the same
type of companies in the amount of Baht 68.9
million or percentage 0.02 of the market share and
the value of personal loans under supervision with
vehicle registration as collateral of Baht 291,752
million compared to the value of outstanding loans
of the same type of the Company of Baht 9,743.4
million or 3.34 percent of the market share. and the
value of hire-purchase loans in the amount of Baht
1,179,881 million compared to the outstanding
loans of the same type of the Company in the
amount of Baht 4,666.2 million or 0.04 percent of

as collateral) amounted to Baht 322,200 million the market share.

(4) Procurement of products and services

In respect of loan services business, the main procurement of products and services is financing for
use in the provision of loan services. The Company’s current sources of funds include shareholders’ equity
and loans from financial institutions. In addition, in the early stages of business operations, the Company
received funding from shareholders in the form of loans from related persons, which was in accordance
with the joint inventure agreement of 4 groups of shareholders. The Company has continuously received
additional credit lines from commercial banks to be used as funding for expansion of loan services.

The details of the sources of funds can be summarized as follows:

As of 31 December

Liabilities 2022 2023

Million Baht % Million Baht %
Loans from financial institutions
Short-term loans 910.0 7.7 473.3 3.1
Long-term loans 5,693.2 48.0 9,291.3 61.2
Total loans from financial institutions 6,603.2 55.7 9,764.6 64.3
Funding from shareholders
Loans from related persons - - - -
Shareholders’ equity 5,244.3 44.3 5,416.1 35.7
Shareholders’ equity (post adjustment)® 5,244.3 44.3 5,416.1 35.7
Total sources of funds 11,847.5 100 15,180.7 100.0

Remark : " Adjustment by classifying loans from related persons as shareholders’ equity.

As of December 31, 2023, the Company’s loans from financial institutions for 64.3% of total sources of
funds and the source of funds from shareholders’ equity accounted for 35.7 % of total sources of funds. Most
of the Company’s loans from financial institutions were long-term loans, which accounted for an approximate
of 61.2% of total sources of funds or 64.3% of total loans from financial institutions. This was consistent with

the growth in the secured loan customer base with relatively average repayment periods.
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(5) Assest used in the business

1. Main fixed assets

As of 31 December 2023, the details of the Company’s main fixed assets used in the business
operations were as set out below.

Net book value

Item as of 31 December 2023 = Type of ownership Encumbrance
(Million Baht)
1. Land 7.0 Ownership None
2. Buildings and improvements to leasehold
buildings 81.5 Ownership None
3. Furniture and office equipment 37.8 Ownership None
4. Computer and equipment 8.6 Ownership None
5. Vehicles 23.1 Ownership None
6. Others 0.7 Ownership None
Total 158.5
1.1 Buildings and improvements to leasehold buildings
Net book value
Location as of 31 December 2023 = Type of ownership Encumbrance
(Million Baht)
1. Head office 10.8 Ownership None None
3-storey office building on land of 1-2-25
Rai with total area of 1,269.0 square meters
No. 69 Moo 7, San Sai Noi Sub-district,
San Sai District, Chiangmai Province
2-storey office building on land of 1-2-34
Rai with total area of 1,248.0 square meters
No. 69/7 Moo 7, San Sai Noi Sub-district,
San Sai District, Chiangmai Province
2. Branch office buildings 66.8 Ownership None None
3. Auction centers and warehouses for vehicles 3.9 Ownership None None
Total 81.5
1.2 Vehicles
Net book value
Type of vehicle as of 31 December 2023 = Type of ownership Encumbrance
(Million Baht)
1. Head office and branch office vehicles in 1.0 Ownership None
thenumber of 49 vehicles
2. 2. Head office and branch office motorcycles 221 Ownership None
in thenumber of 997 motorcycles
Total 23.1
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Net book value

Type of leased asset as of 31 December 2023 Type of ownership. Encumbrance
(Million Baht)
1. Head office building, warehouse for documents, 25.8 Leasehold right None
and parking lot
2. Branch office building of 488 branches 156.3 Leasehold right None
3. Auction centers and warehouses for vehicles of 8.2 Leasehold right None
10 locations
4. Head office and branch office vehicle in the 15.4 Hire purchase None
number of 79 vehicles
Total 205.7

3. Intangible asset

As of 31 December 2023, the Company’s intangible asset included computer software with net
book value according to the Company’s financial statements of THB 8.7 million or accounted for 0.1%

of net book value of total assets.

4., Trademark and servicemark

As of December 31, 2023, details of the Company’s key trademark and servicemark used in the

business operations are as set out below.

‘ Trademark / Servicemark Country Application Registration Date Expiration Date
Thailand Provision of secured 23 August 2016 22 August 2026
and unsecured loans
H EN G Cambodia®”  Provision of secured 20 September 2016 20 September 2026
and unsecured loans
Laos" Provision of secured 31 August 2017 31 August 2027

and unsecured loans

Remark : " As of 31 December 2023, the Company does not have any business operations in Cambodia and Laos.
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5. Key licenses used in the business operations

The details of key licenses used in the Company’s business operations are as set out below.

License

License to operate
regulated personal loan

License to operate
regulated personal loan

Non-life insurance broker
license (NorWor.6)

Life insurance broker
license (NorChor.6)

License to auction
Phitsanulok Province

License to auction
Suphanburi Province

License to auction
Nakhon Ratchasima
Province

License to auction Phrae
Province

License to auction
Chiang Rai Province

License to auction
Chiang Mai Province

License to auction
Khon Kaen Province

30 |

Licensor

Ministry of Finance

Ministry of Finance

Office of Insurance
Commission for
the business of
non-life insurance

Office of Insurance
Commission for
the business of life
insurance

Department of
Provincial
Administration,
Ministry of Interior

Department of
Provincial
Administration,
Ministry of Interior

Department of
Provincial
Administration,
Ministry of Interior

Department of
Provincial
Administration,
Ministry of Interior

Department of
Provincial
Administration,
Ministry of Interior

Department of
Provincial
Administration,
Ministry of Interior

Department of
Provincial
Administration,
Ministry of Interior

Type

Business operators that are
neither commercial banks,
finance companies, nor credit
foncier companies under the law
governing financial institutions
business established by
specific laws.

Business operators that are
neither commercial banks,
finance companies, nor credit
foncier companies under
the law governing financial
institutions business established
by specific laws.

Direct insurance
arrangements

Direct insurance
arrangements

Vehicle type: cars and
motorcycles

Vehicle type: cars

Vehicle type: cars

Vehicle type: cars and
motorcycles

Vehicle type: cars and
motorcycles

Vehicle type: cars and
motorcycles

Vehicle type: cars,
motorcycles, public
vehicles, service vehicles,
private cars
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Issuance Date

13 June 2019

11 March 2019

26 December 2019

26 December 2019

1 January 2023

1 January 2023

1 January 2023

1 January 2023

1 January 2023

1 January 2023

1 January 2023

Expiration Date

N/A

N/A

25 December 2027

25 December 2027

31 December 2023

31 December 2023

31 December 2023

31 December 2023

31 December 2023

31 December 2023

31 December 2023
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6. Insurance policy
As of 31 December 2023, the Company has a property insurance contract for head office building branch
office buildings, and auction centers. The key terms and conditions of the contracts are as set out below.

(1) Property insurance head offices building and 852 branches office buildings and 3 billboards

Insurance company The Deves Insurance Public Company Limited
Insured person Heng Leasing and Capital Public Company Limited
Policy type Property insurance policy
Insurance period e Insurance period commencing from 27 February 2023 to 27 February 2024 at 4.30 p.m.

in respect of 760 branches and 2 head offices and 3 billboards

e Insurance period commencing from 10 March 2023 to 27 February 2024 at 4.30 p.m.
in respect of 22 branches

e Insurance period commencing from 1 April 2023 to 27 February 2024 at 4.30 p.m.
in respect of 48 branches

e Insurance period commencing from 3 August 2023 to 27 February 2024 at 4.30 p.m.
in respect of 12 branches

e Insurance period commencing from 18 August 2023 to 27 February 2024 at 4.30 p.m.
in respect of 10 branches

Beneficiary Heng Leasing and Capital Public Company Limited

Insured property Building (excluding foundation), furniture, fixtures, extension and building improvement,
office equipment, computers, electronic devices (excluding all types of portable
computers and/or tablets and/or mobile phones), antenna, lightning rod, satellite dish, ceiling,
flooring material, landscape or other assets that comes with buildings, system works such as
electricity (including transformer), waterworks, fences, doors and all kinds of assets
belonging to the insured person, including assets under the care of the insured person
as a keeper.

Protection e Propery insurance policy
Protection against any damage or damage to the insured property due to fire, lightning,
explosion, windstorm, water, smoke, traffic collision, aircraft peril, damage from smolder,
earthquake, volcanic eruption, underwater wave or tsunami, hail, robbery with sign of
tampering by entering or leaving a building, robbery, and accident caused by external
factor that is not specified as an exception under the current property insurance policy
approved by the Office of Insurance Commission.
e Third party liability insurance policy
Protection and payment of remedy on behalf of the insured person for any loss or damage
to third party of which the insured person is liable according to the laws as a result of
or caused by any accident arising from operations relating to the insured business within
the scope of risks incurred during the insurance period and at the coverage area specified
under the insurance policy for:
1. Loss of life, body, injury or health of third party;
2. Loss or damage to third party’s property.
The protection under items 1 and 2 shall include any expenses, fees in making claim,
and compensation of which the insured person must pay the claimant according to the
laws.
3. Litigation cost.

Insured amount Insured amount of THB 2,477,048 for property insurance policy
e Insured amount of not exceeding THB 20,000,000 per accident and throughout

the insurance period for third party liability insurance policy
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(2) Property insurance policy in respect of 7 auction centers

Insurance company Muang Thai Insurance Public Company Limited
Insured person Heng Leasing and Capital Public Company Limited
Policy type Property insurance policy

Insurance period 1 year (10 July 2022 — 10 July 2023 at 4.30 p.m.)

251 Days (2 November 2023 - 10 July 2024 at 4.30 p.m.)
Beneficiary Heng Leasing and Capital Public Company Limited

Insured property Office buildings (excluding foundation), including building improvements, fences and
concrete patios, and cars and motorcycles.

Protection Protection against any damage or damage to the insured property caused by fire,
lightning, explosion, aircraft peril, traffic collision, damage from water (excluding
floods), forest fire, protest, strike, riot or act with malicious intent, smoke, flood,
windstorm, earthquake or volcanic eruption, underwater wave or tsunami, hail,
and accident caused by external factor, subject to conditions and exclusions under
the property insurance policy.

Insured amount THB 187,642,980

(3) Property insurance policy in respect of 1 auction center

Insurance company Muang Thai Insurance Public Company Limited

Insured person Heng Leasing and Capital Public Company Limited

Policy type Fire insurance policy

Insurance period 1 year (22 April 2022 to 22 April 2023 at 4.00 p.m.)

Beneficiary Heng Leasing and Capital Public Company Limited

Insured property Warehouse for cars and motorcycles, office, building (excluding foundation)
Protection Protection against any damage or damage to the insured property due to water

damage, flood, earthquake, hail and wind storm

Insured amount THB 4,111,000

(6) Work that has not been delivered

- None -
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1.8 Shareholding Structure

1.3.1 Shareholding Structure

As of December 31, 2023 The Company has no subsidiaries and associated companies

1.3.2 Parties with Conflict of Interest

- None -

Part 1 : The Structure and
Operation of the Group of
Companies

1.3.3 Relationship with the business of major shareholders

- None -

1.3.4 Shareholders

Rank

9.

10.

“ Information from Thailand Securities Depository Co., Ltd. as of 28 December 2023

(1) Major Shareholder

(@) The top 10 Shareholders as of December 28, 2023

Major Shareholder
Kasikornbank Public Company Limited
Mr. Wichai Suphasathitkul
Mr. Wichian Suphasathitkun
Mr. Parinya Supasatitkul
Mr. Kitsmith Ratanasirisap
Mr. Banyong Paisanteerakorn
Mr. Bunthid Supasatitkul
Mrs. Saowalak Puntharat
Mr. Patpong Patong

Mrs. Inthurath Paisanteerakorn

Shares
381,000,000.00
331,883,525.00
257,150,170.00
197,790,430.00
163,624,200.00
149,993,050.00
148,344,820.00
128,930,285.00
125,893,145.00
106,208,150.00

Voting rights

381,000,000.00
331,883,525.00
257,150,170.00
197,790,430.00
163,624,200.00
149,993,050.00
148,344,820.00
128,528,385.00
125,893,145.00
106,208,150.00

% Shares

10.000
8.711
6.749
5.191
4.295
3.937
3.894
3.383
3.304
2.788

(b) Group of major shareholders who, by circumstances, have a significant influence on

the company’s management policy or operations (eg, having a person to be an authorized director)

- None -

(2) Holding company
- None -

(3) Shareholding Agreement
- None -
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1.4 Registered and Paid-up Capital

1.4.1 Common Shares

The company listed Company in The Stock
Exchange of Thailand, As of December 31, 2023 the
Company registered capital total THB 3,810,000,000
consisting of 3,810,000,000 THB common shares
at THB 1 per share. These shares represented THB
3,810,000,000 in paid-up capital, or 3,810,000,000

common shares.

1.4.2 Other Shares with Different Terms
or Rights from Common Shares

- None -

1.4.3 HENG’s Shares or Convertible
Securities a Mutual Funds for Foreign
Investors

- None -

1.5 Issuance of Other Securities
- None -

1.6 Dividend Policy
The Company has the policy to pay dividends

to shareholders at the rate of not less than
40 percent of net profit from separate financial
statements after deduction of corporate income
tax and reserves as required by the laws and as
stipulated in the Company’s Articles of Association.
If the Company has accumulated losses, it will
consider not paying any dividends. Such dividend
payments may be subject to change depending
on the Company’s operating results, liquidity,
cash flow, and financial status, conditions and
restrictions on dividend payment as stipulated in
loan agreements, debenture agreements, or other
relevant agreements obliged by the Company (if
any), future business plans, and the necessity for
investments, including other factors as the Board of

Directors deems appropriate. The Board of Directors

may consider reviewing and amending the dividend
payment policy from time to time to comply with
the Company’s operational plans.

The annual dividend payment must be
approved by the shareholders’ meeting, except
for the payment of interim dividends which may,
from time to time, be approved by the Board of
Directors when the Board of Directors deems that
the Company has reasonable profits to do so
and report to the shareholders’ meeting for
acknowledgment in the next shareholders’
meeting.

In respect of dividend payment of the
Company’s subsidiaries, the Company currently
does not have any subsidiary. However, to support
the Company’s future business expansion, the
Company has set that consideration on dividend
payment by subsidiaries shall be subject to the
approval of the shareholders’ meeting of each
subsidiary by considering operating results, liquidity,
cash flow, and financial position of each subsidiary,
conditions, and restrictions on dividend payment
as stipulated in loan agreements, debenture
agreements or other relevant agreements obliged
by each subsidiary (if any), future business plans,
and the necessity for investment, including other
factors as the board of directors of each subsidiary
deems appropriate. The exception is an interim
dividend payment which may, from time to time, be
approved by the board of directors of each subsidiary
when the board of directors of each subsidiary
deems that such subsidiary has reasonable profits
to do so and reports to the shareholders’ meeting.

Dividend payment history of the company

Pay year 2022 2023
Earnings per share 0.12 0.11
Dividend per share (Baht) 0.0666  0.0665
Dividend payout ratio (%) 55 60

Note : Earnings Average per Share
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2. Risk management

Risk Management Overview

The Company recognizes and foresees the
importance of good corporate risk management
in driving the organization to grow and expand
sustainably, create strong financial positions and
generate returns to shareholders at an appropriate
level, and operating in accordance with good
corporate governance principles, including
creating check and balance in the current business
competition and ever-changing conditions faced by
the Company, whether caused by external
or internal factors, which may affect the ability to
achieve goals and core mission of the Company.
Initially, the Risk Management Committee is
assigned to be responsible for formulating risk
management policies covering the entire
organization and overseeing that there is a risk
management system or process to appropriately
reduce the impact of risks on the Company’s
business.

2.1 Risk Management Policy and Plan

The Company realizes the importance and
necessity to implement a risk management
system that meets the international standards in its
management. It aims to make the Company an
important organization that creates customer
satisfaction, has a good corporate image, and
develops the Company’s operations to move
forward in the same direction throughout the
organization. Therefore, the risk management
policy is set as follows:

1. The Risk Management Committee is
responsible for determining the risk management
policy, both internally and externally, to ensure
that it is comprehensive and in accordance with
the strategy and directions of the business. At least
the following 5 risks must be covered:

(a) Financial Risk

(b) Operational Risk

(c) Strategic Risk
d) Compliance Risk
e) Risk from Business Environment
(f) ESG Risk

—

2. Risk management shall be responsibility
of employees at all levels, who must be aware
of the risks involved in their operations and the
organization, focusing on risk management in
various fields and managing under systematic
internal control to a sufficient and appropriate
level.

3. There must be an organizational risk
management process that complies with good
standards in line with international practice to
effectively manage risks that may affect the
Company’s operations. The development and
implementation of risk management throughout
the organization must ¢o forward in the same
direction by making risk management system part
of decision making, strategic and operational plans
of the Company, and focusing on achieving the
determined objectives, goals, visions, missions,
and strategies to create operational excellence
and build confidence in stakeholders.

4. Guidelines are established in order to
prevent and mitigate risks from the Company’s
operations to avoid damage or loss that may
incur, including monitoring and assessing risk
management results on a regular basis.

5. Promote and develop the use of modern
information technology systems in the Company’s
risk management process and encourage personnel
at all levels to have access to information on risk
management, including establishing an effective
risk management reporting system for the Risk
Management Committee.

Risk Management Structure of the Company

The Company has determined risk monitoring
as part of the Company’s management to ensure
that the governance structure and responsibilities
are appropriate and can promote effective risk
management. The structure and duties and
responsibilities in the monitoring of the Company’s
risks are as follows:
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Executive Committee is responsible for the following matters :

1. Consider and review the Company’s risk management and internal
control system.

2. Report high and very highrisk levels to the Risk Management Committee,
the Audit Committee, and the Board of Directors for acknowledgement.

@

Risk Management Working Group is responsible for the following matters :
1. Analyze and assess risks of each unit and manage risks according to
established guidelines.
2. Study, analyze, assess, and manage risks, including finding solutions.
3. Educate various departments to understand criteria for analysis and
assessment and manage risks.
Follow up, review, notice the risk owners to manage risks continuously
5. Report result of assessment risks

£

Chief Executive Officer is responsible for the implementation of
policy and supervision to ensure continuous compliance through the Risk
Management Working Group, which consists of executives from core units
of the Company.
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Board of Directors has the overall
responsibility to supervise the Company’s
risk management in accordance with the
risk management structure and acceptable
policies and risks, including promoting
continuous and efficient risk management
at all levels throughout the Company
according to international principles to create
a sustainable risk management culture.

Audit Committee helps support the
Board of Directors in performing duties
relating to risk management by reviewing
to ensure that the risk management system
is appropriate and effective.

S7

Corporate Governance and
Sustainable Development Committee
support the Board of Directors in performing
their duties in risk management related to
corporate governance and ESG

Risk Management Committee
responsible for ensuring that significant
business risks are identified and assessed
regularly, and effective risk management
measures have been established and is
responsible for the following matters :

1. Prepare risk management policy,
strategy, and criteria for risk management
to propose to the Board of Directors
for approval.

2. Review risks and the Company’s risk
management guidelines as assessed
by the agency owning risk and providing
suggestions for improvements.

3. Superviseeffectivenessofthe Company’s
risk management process by continuous
monitoring and review.
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2.2 Factors and risks to the Company’s business operations

2.2.1 Risks to the Company’s business operations

Emerging risks

In the next 3-5 years, the Company is prepared to deal with many risks that may arise in the future.

Such risks affect economic and business directions of the Company, both directly and indirectly. In order

to find guidelines for eliminating or reducing risks, the Company has disclosed new risks that may arise

in the future and the following risk management process.

Emerging risks

1. Emerging
pandemic risk

*

V.

2. Cyber security risk

Risk description

Emerging pandemic risk affects
the country’s economy causing
economic slowdown in
manufacturing, exports and
tourism sector. As a result,
some customers lose their
income, unable to repay
debts on time or avoid using
services at the Company’s
branches, which is an important
risk of the Company that must
be monitored and handled on
an ongoing basis.

At present, the Company uses
technology and information
technology systems as a mech-
anism to drive the business. As
a result, the Company faces ad-
ditional risk from cyber threats.
Therefore, the Company should
maintain strict and sufficient
security against cyber threats in
line with its risk management
system to be prepared in han-
dling cyber threats.
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Impact that may occur to the
Company

The pandemic may intensify
and has a broad impact
on economy and society,
including directly affecting the
Company’s short-term to
long-term operating results in
providing customer service. The
business model and customer
service must be adjusted so that
customers can continuously and
safely receive services.

Cyber attack will have a direct
impact on the Company in many
levels including:

1. The Company’s services will
be interrupted if the intended
attack on the Company’s
computer system is daaged.

2. The Company’s information
will be published without
permission.

In addition to financial damage,

it also affects customer

confidence in the Company’s
services. There may also be
penalty imposed by the authority
if there is any violation of
regulation. It may also cause
financial damage to the customer
if the attack is directed at the
Company’s customer.

Risk management process

1. The Company has urgently
announced policies and
measures to prevent the
spread of emerging infectious
diseases for all employees
to follow in order to protect
themselves and customers
against the spread within the
head office and branches
across the country.

2. The Company has place an
IT system to support financial
assistance measures for help
customers that affected
by the emerging infectious
disease epidemic situation.

3. The Company has added the
process of auctioning assets
to online channels in order to
avoid exposure in accordance
with social distancing policy.

For prevention and response
at the corporate level, the
Company has focused on
continuously providing tools
and developing technology
to be able to protect against
sophisticated or unknown
attacks. In addition, the Company
has been developing information
security management to
upgrade its services with safety
in accordance with international
standards and compliance
with official regulations such as
ISO 27001 standard and the
Personal Data Protection Act.
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Emerging risks

. Risk from natural

disasters caused
by climate change
such as global
warming and flood.

. Risks from using

electric cars
instead of internal
combustion
(gasoline) cars,
resulting in the
price of used cars
using the internal
combustion
system falling at
a higher rate than
usual.

Risk description

The company is unable to
operate its business as usual.
For example, when there is a
flooding the service cannot be
opened leads the distressed
of lending and debt collection
sevice to follow up on debtors
and if the agricultural area is
damaged by drought It may
cause the cessation of operations
in various sectors both in the
manufacturing, service and
consumption sector.

In 2023, the sales of electric
cars is increasing rapidly. There-
fore, consumers will sell their
combustion cars in order to use
the money to buy electric cars,
causing the number of used
combustion cars in the market
to increase.

In addition, some electric cars
are cheaper than combustion
cars, causing more consumers
to decide to buy electric cars.
This affects the rate of decline
in secondhand car prices.

Impact that may occur to the
Company

The occurrence of disaster can
affect a company’s ability to
conduct business. If customers
are affected by the cessation
of operations in various sectors,
may not be able to pay their
debts.

The price of secondhand cars has
dropped more than normal, causing
the median price of collateral
to be higher than the market price.
As a result, the Company will grant
loans higher than the acceptable
risk and the loss resulting from the
sale of seized assets will increase.

Risk management process

The company has instilled

awareness among employees

in campaigning for maximum

energy efficiency.

- Save water and electricity
consumption

» waste separation

» Reduce greenhouse gas emissions
by using green vehicles

Including prepared a Business
Continuity Plan (BCP) and tested
according to the specified period.
In order to be able to respond
effectively and efficiently to
emergency situations.

The Company will increase the
frequency of monitoring median
prices, especially for cars in
segments that are directly
affected, in order to reduce
the risk of lending higher than
the value of securities and losses
from asset sales.
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Risk management

The Company gives importance to risk
management in all aspects. The Company analyzes
internal and external environment, including
economic, social, political, technological, industrial,
competitor and other trends in order to determine
the Company’s key risks, which can be summarized
as set out below.

(1) Strategic risks

(1.1) Risk of loan expansion not meeting
the business plan

At present, the Company’s branches are
the main channels for providing loans and other
services. The Company has a plan to continuously
increase its number of branches to increase its
service capabilities and support the needs of
current and new customers in the future. This will
help diversify risks if any event affects business
operations in certain areas.

In the event that the Company is unable to
expand loans in accordance with the Company’s
business plan or there is a delay or malfunction in
the operations caused by factors such as inability
to find potential areas to open new branches,
inability to recruit qualified personnel or branch
service personnel do not have enough capabilities
to achieve goals, the Company may not be
able to meet customers’ needs effectively. Due
to increasing competition in the personal loan
business

from competitor’s branch being located in
the nearby area of the Company’s branch, new
branches may not be able to achieve operational
goals determined by the Company such as
targeted loan value, number of loan contracts,
debt collection and tracking, insurance selling or
operating costs or expected return on investment
could not be achieved etc. Such factors may
have negative impacts on the business, operating
performance, financial positions and business
opportunities of the Company.

However, the Company’s shareholder groups
have over 20 years of experience and expertise in
loan service business. The Company requires an
investment analysis by the relevant departments
in terms of target customers, location, population
distribution and characteristics of surrounding
community, market conditions and competitors,
consumer demand, local personnel, investment
per branch, payback period, and expected return.
Such investment analysis must be approved by the
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Executive Committee and/or the Board of Directors
in accordance with the Company’s authorization
matrix. After making the investment, the Company
closely monitors and evaluates the operating
results and adjusts the operating plan according
to the changing situations.

In addition, the Company has given
importance to the development of personnel
based on the fundamental belief of “Good services
can deliver better business results (loan amount
and debt collection)” by cultivating a service
culture. The service culture emphasizes on driving
towards the process that is equipped with good
mindset and skills and creates “Change Leaders”,
a group of branch managers who acts as coaches
to educate, provide advice and convey ideas
and good service practices to nearby branches.
The Company’s identity as a preferred service
provider to local people is emphasized. The change
leaders are willing to provide proactive services,
understand the needs of customers as locals,
and perform their duties as professional at their
best capabilities. In the long run, the Company
expects that the seed of this cultivated personnel
will expand and build up the business to create
sustainable business operations.

(1.2) Risk from competition in hire
purchase, regulated personal loan for occupation,
and other loans industry, entry into the industry
by new competitors, and technology disruption

There are many service providers in the
loan service business including existing and new
service providers. Other loan service providers have
expanded their services to online channels and are
using technology in the credit approval process
to improve and create faster and more efficient
services. The number of customers who choose to
apply for loans through online channels has also
increased.

In addition, the government has a policy
to support online personal loans (P2P lending)
and digital personal loans, resulting in new
entrepreneurs who are interested in entering into
the lending industry which provide services through
online channels. Competition is presented due to
various promotions such as providing a higher credit
limit, reduction in interest rate, and extension on
repayment period in order to attract customers
to choose the services. There is competition in
presenting promotions or additional investment
to increase quality of the Company’s services
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to compete with other service providers in the
industry. Therefore, the Company may not be able
to lend additional amount of loans in accordance
with its strategies or the value of new loans by the
Company may decrease as the Company’s services
are mainly provided through its branches. Service
hours at the Company’s branches are only from
08.00 a.m. — 5.00 p.m. on Monday to Saturday,
while customers can access services of other loan
service providers with online channels 24 hours.
Such circumstances may have a negative impact on
the Company’s business, operating performance,
financial positions, and business opportunities.
The Company has prepared a strategic
plan to respond to competition within the loan
industry by expanding its customer base in order
to increase an opportunity to lending through
increasing number of branches in potential areas,
building awareness of the Company’s brand with
local customers (Brand Awareness) through building
a good relationship with customers for recognition
(Brand Recognition) and decision to apply for loans
with the Company as the first place (Conversions).
In addition to expanding the customer base, the
Company has a strategy to maintain its existing
customers (Customer Retention). For instance, if
customers pay their installments on time for a
certain period of time, the Company will offer
customers refinancing loans to increase their
balance (Up-Selling) or will offer a new type of
loan (Cross-Selling) or discounting promotion
to increase its competitiveness. In addition, the
company has marketing through Referral Program
with partners in each locality such as car tents to
introduce hire purchase loan products for customer
who interested to buying a car. The company also
participating in activities with community leaders
for community leaders to recommend products to
members. The Company focuses on development
of loan products, new channels for product
presentation, customer database system and
system for, and expertise of personnel, in credit
consideration and analysis. The Company has set
measures for future business planning to support
changes in consumer behavior and changes in
technology by collecting customer information
to study their behaviour in using loan services
and repayment to analyze trend and changes
on a regular basis. Such information is used for

I Heng Leasing and Capital Public Company Limited

planning the Company’ strategies. At present, the
Company has begun to develop online channels
according to the determined plan to support
customers’ needs and provide convenience in
using the services in the future, in parallel with
provision of services through branches. In addition,
the Company has improved the credit approval
process to become faster, while effectiveness of
the approval process for screening qualified loan
applicants is maintained. In addition, the company
has also improved the credit approval process to
be faster. At the same time, the effectiveness of
the approval process for screening qualified loan
applicants is maintained.

(2) Operational risks

(2.1) Risk from efficiency of credit analysis
and credit approval which may affect the quality
of the Company’s loan portfolio

The Company takes into consideration
customer identity, ability to repay debt, existing
liabilities, and history of debt repayment. The
branch officers will be responsible for analyzing
data of which accuracy will be verified and credit
will be approved by branch managers, district
managers or the Credit Control and Approval
Department. Persons authorized to approve the
credit will depend on the value of credit limit as
stipulated in the Company’s operating manual.

The efficiency of credit analysis and credit
approval is an important factor affecting the
success of the Company’s operations. Although
the Company has a process of analyzing data
and consideration of credit approval with caution
and prudence and the process is completed
in accordance with the operating manual, the
Company cannot guarantee that it will analyze
credit accurately at all times in the future. Factors
affecting the quality of credit analysis and approval
include employes’ expertise in analyzing credit
data, employees’ expertise in valuing collateral,
concealment of important customer information,
and corruption by employee etc.

Inefficient or incorrect credit analysis may
affect the quality of the Company’s loan portfolio.
The Company may not receive loan repayments
within the period specified under the contracts,
or in the event that the borrower defaults on
payment for a long time, the Company’s accounts
may be affected as the Company have to record
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an increase in credit losses, or the Company may
not be able to track down the vehicle used as
collateral for auction and to pay off the debt,
or the market value of the vehicle at that time
may be substantially reduced and is insufficient
for repayment of the outstanding loan etc.
Such factors may have a negative impact on the
Company’s business, operating performance,
financial positions, and business opportunities.

The Company realizes the importance of
credit analysis and approval process, which is
a critical operation in the Company’s business.
Therefore, branch employees are required to
complete credit analysis related knowledge
training before operations. The branch employees
must pass a knowledge test and attend practical
training before starting actual work. In addition,
the Company clearly separates the function
of credit analysis from credit approval. The
approval authority is determined according to the
procedures under the operating manual. Accuracy
of information must be verified prior to every
credit approval. The Company believes that its
credit analysis and approval process will allow the
Company to analyze factors for approving credit
with reliability.

(2.2) Risk of debt collection being unable to
meet the maturity period, which may be caused by
external factors that are beyond the Company’s
control and the Company may significantly incur
additional costs from such factors

The Company provides loan services to
customers with a monthly repayment schedule.
The company faces risk of customers not paying
installments as scheduled or the Company is
unable to collect installments that are due or
overdue. This might be due to external factors
that affect ability and willingness to repay by
customers such as macroeconomic conditions,
total liabilities of the borrower or changes in
career or income etc. Such circumstance will affect
the Company’s debtor status classification and
provision for allowance of expected credit loss and
the Company may incur additional expenses if the
Company is unable to collect loans and has to take
collateral for auction and use proceeds from the
auction for repayment or there is a lawsuit or legal
action. Such factors may have a negative impact on
the Company’s business, operating performance,
financial positions, and business opportunities.

To prevent the risk relating to debt
collection, the Company analyzes and considers
credit by requiring the Credit Control and
Approval Department to consider qualifications
of the borrower and taking into consideration the
borrower’s ability to repay loan as a main factor.
In addition, the Company has an off-site payment
collection service to help facilitate borrowers who
are unable to pay installments at branches or other
channels provided by the Company in order to
increase the collection rate.

In terms of debt collection, the Company
has set up a system for managing and tracking
debts quickly and efficiently. The Company
organizes trainings and provide knowledge to
branch employees, call center employees and
continually test their knowledge and understanding
of the operations. In addition, the Company has
determined operational guidelines based on
compliance with the laws and the Debt Collection
Act B.E. 2558 (2015), which have been stated in the
operating manual of the Collection Department.
The Company has established a debt collection
procedure that is consistent with the outstanding
debt of each borrower and a procedure for debt
collection through field visit. The Company has
separated the authorities of persons in the process
of debt collection for each debtor status for
transparency, verifiability, and can be crossed check
among persons authorized for debt collection.

In respect of receivables that are overdue
for more than 150 days, the Company engages an
experienced external debt collection team. The
external collection team performs its duties with
professionalism and strictly operates in accordance
with the laws and the Debt Collection Act B.E. 2558
(2015) to follow up such receivables. In addition,
the Company has a system to control the results
of debt tracking at the end of every day and at
the end of every month to manage efficiency of
debt collection and follow up debts in a timely
manner, reducing risk of incurring non-performing
loans (NPLs).

(2.3) Risk of not being able to track the
vehicle which is a collateral under the loan
contract or the vehicle which is a collateral
under the hire purchase contract in the event of
non-payments

The Company’s secured loans can be
divided into 2 types of loans: loans with vehicle
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registration as collateral and hire purchase loans.
For loans with vehicle registration as collateral,
the borrower who owns the vehicle will use
original vehicle registration as loan collateral and
deliver the original vehicle registration to the
Company, along with signing the ownership transfer
documents to the Company in advance so that
the Company could track the vehicle according
to the vehicle registration and auction the vehicle
for loan repayment.

In the event that the customer has defaulted
on payment, the Company will follow up and
seize the vehicle used as collateral under the loan
with vehicle registration as collateral contract or
seize the vehicle used as collateral under the hire
purchase contract. Such vehicle will be auctioned
to pay off the outstanding loan. The Company
faces risk of not being able to track motorcycles,
cars or other types of vehicles used as collateral
that can be moved easily. Such factor may have
a negative impact on the Company’s business,
operating performance, financial positions, and
business opportunities.

To reduce the chance that the Company
is unable to seize the vehicle, the Company has
determined that the customer’s primary residence
is one of the factors that are considered in the credit
analysis and approval. The Company will consider
giving loans to customers whose residences are in
the provinces where the Company’s branches are
located or in the provinces with specified distances
from the branches only. The branch employee
will go to the local area to verify the customer’s
history and the Credit Control and Approval
Department will call customers directly to verify
and confirm the information. The customer’s
history will be checked against the Company’s
black list and credit information of the customer
will be checked at the National Credit Bureau prior
to credit approval. In the event that the customer
defaults on payment beyond the period specified
by the Company, the Company’s policy is to follow
up and seize the collateral under the contract
with the Company without delay. The Company
will negotiate with the customer using reasonings
and ask the customer or the person who has
possession over the vehicle at that time to sign
a memorandum regarding delivery of vehicle or
a letter requesting for return of hire-purchased

vehicle and agreement to be responsible for any
damages, together with delivering the vehicle. The
conditions of the collateral shall be inspected and
a photo of the collateral at that time shall be taken
as evidence.

(2.4) Risk of the value of assets held for sale
is lower than the outstanding debt or inability to
sell assets held for sale

The Company has assets held for sale
due to breach of contract and non-payment of
outstanding balance by customers. As a result,
the Company has assets held for sale in order to
repay outstanding debts of such customers. The
Company, therefore, cannot guarantee that: (1)
There will be no damasge to the vehicle used as
collateral while in the customer’s possession. Any
damage to the vehicle may result in a significant
impairment in the value of the vehicle; (2) The
value of the collateral through auction sale will
cover the outstanding debts under each contract.
The value will depend on conditions, age and
popularity of the brand, model, market conditions,
and demand for such vehicle at that time; (3) In
the event that there is outstanding debt after the
auction sale, the Company may have additional
expenses from following up on the outstanding
debts or may incur legal costs and if the Company
cannot claim the customer or the guarantor to pay
the difference of the outstanding debt, or in the
event that the Company expects that the cost of
debt collection will be higher than the expected
cash inflow, the Company may consider not to
follow up on the debt. As a result, the Company
willincur a loss from the sale of assets held for sale.

However, the Company has a strict policy
for credit analysis and debt collection by
comprehensively considering important factors
to assess the borrower’s qualifications and the
conditions of the collateral, including but not
limited to purpose and suitability of the use of
the vehicle, the main address of the borrower,
occupation, brand, model, year of production,
and market price of the car etc. In addition, the
Company has auction channels through: (1) the
Company’s 7 auction centers in Chiang Mai,
Chiang Rai, Khon Kaen, Nakhon Ratchasima, Phrae,
Suphan Buri, Phitsanulok; and aims to increase
the 4 auction yards in 2024 in Surat Thani, Ubon
Ratchathani, Ubon Ratchathani and Udon Thani.
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(2.5) Risk of malfunction, interruption or
damage to information technology system during
business processes

The Company has invested and developed
information technology system for use in various
business processes. The business processes
include credit analysis, record of customer
information, calculation of installment payment,
preparation of loan contracts, debt collection
and monitoring of debt, management and
storage of contract information, sale of collateral,
accounting and finance management, human
resources management, and legal proceedings.
The Company will use information from such
information technology system to prepare a report
for the management (Management Report) and
financial statements and analysis of the Company’s
operating performance and financial positions.

If the information technology system
malfunctions, is interrupted or damaged due to the
Company’s business operations, or events beyond
the control of the Company such as natural
disaster, network problem, power outage, hardware
problem, cyber security threats etc. Such event
may cause data loss, inability to access information
in the information technology system, or data
leakage. As a result, efficiency in the Company’s
business operations will decrease, creating delays
or interruptions, which may cause financial loss or
resulting in lack of confidence in the Company’s
business operations from customers, and adversely
affect the Company’s reputation. Such factor may
have a negative impact on the Company’s business,
operating performance, financial positions, and
business opportunities.

However, the Company has a policy to
maintain information security in order to prevent
any damage that may occur to the Company’s
information technology system. The efficiency of
the information technology system is checked.
The information technology security is regularly
reviewed and improved to be in line with the
changing environment, including establishing a
business continuity plan and an IT disaster recovery
plan (IT DRP) with a rehearsal on implementation
of the plans to respond to emergencies at
operational level. The right to access information
and information systems is determined according

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

to the authorities and responsibilities of each level
of employees. Password is determined for access
and the Company has personnel with expertise
to inspect, improve and control operations of the
information technology system in order to prevent
and solve any problems that may arise within a
reasonable time and limit any damages.

(2.6) Risk of reliance on senior manage-
ment and key personnels with expertise and
experience in various fields in the business

The Company relies on a team of senior
management with experience and expertise in
the industry in managing the Company’s business,
including professional management team in
the financial industry, loan service business and
other industries for a long period of time. If the
Company is unable to motivate and retain senior
management and key personnel or unable to
recruit replacement or additional personnel within
a suitable time period for such change, there might
be a negative impact on the Company’s business,
operating performance, financial positions, and
business opportunities.

The Company has established a succession
plan and a career development program to develop
potential personnel within the organization and
recruit potential personnel from outside the
Company for executive-level personnel and
other key positions so that the Company is able
to recruit key personnel to replace them within
an appropriate period of time. In addition, the
Company has allocated compensation suitable for
the knowledge and capabilities of each position
of which the Company believes that it can be
compared with other operators in a similar industry.

The Company relies on personnel with
expertise and experience in operating the
Company’s business in multiple processes,
including but not limited to data analysis for
credit approval, valuation of collateral, debt
collection, and preparation and analysis of
financial, accounting and legal information etc. The
Company'’s inability to recruit or retain personnel
with knowledge and expertise may have a negative
impact on its operations. Such circumstance may
result in incorrect credit analysis and consideration,
inaccurate assessment on the customer’s ability to
repay debt or appraised value of the asset is not
in accordance with conditions of the asset etc.
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The Company cannot guarantee that it
will be able to recruit or maintain personnel
with skills, knowledge, expertise and experience
that is sufficient and suitable for the Company’s
current operational needs or can support future
business expansion plans. The recruitment or
development of personnel which does not keep
up with the Company’s needs in expanding the
business according to the strategic plan or the
inablility to recruit personnel to replace important
positions which may suddenly retire, relocate or
resign may cause the Company’s operations to
be inconsistent, inefficient or interruptted, or the
Company may incur additional costs by offering
additional compensation and benefits to attract
and retain key personnel with experience and
competence. Such factors may have a negative
impact on the Company’s business, operating
performance, financial positions, and business
opportunities.

However, the Company is determined to
continually recruit and develop the quality of
its personnel to increase their capabilities. The
recruitment and selection of employees will be
based on educational qualifications, knowledge,
relevant training courses, and skills related to the
job position. In addition, the Company has an
annual training plan in each department to transfer
knowledge to employees and requires personnel at
all levels to attend regular trainings on knowledge
and skills relating to their operations. Performance
assessment are carried out to acknowledge
strengths and weaknesses of the personnel,
including adjusting the method of development
and improvement of competence as appropriate.
To attract and retain qualified and competent
personnel in its business operations, the Company
has established a fair compensation and welfare
structure in line with the responsibilities and
expertise of personnel and can compete with
businesses in the same industry. The Company
also creates a good working atmosphere and work
motivation such as rewarding employees for good
performance, annual bonus payment and other
welfare etc.
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(2.7) Risk of fraud by employee in the
Company’s main activities such as credit analysis
and approval, payment installment, cash storage,
and debt collection etc.

The Company has opened branches to
support the provision of loan and installment
payment services by customers for fast and efficient
services that can compete with other service
providers. The Company’s main activities will occur
at the branches, including such credit analysis and
approval, acceptance of installment payment, cash
storage, debt collection, and custody of assets etc.
Such activities may provide an opportunity for fraud
such as credit approval for non-qualified individual,
embezzlement or forgery of documents etc.

The Company has a strict policy and
measures to prevent fraud by employee and
continually communicate such policy and
measures to its personnel so that its personnel
understand the measures and penalties for fraud.
The Company has established internal control
measures in each operating process. There is a
separation of duties of branch employees and
the Credit Control and Approval Department. The
approval authority is determined according to the
procedures under the operating manual. The loan
application, supporting information, and customer
identification are checked every time before credit
approval. There is also a check on cash on hand
at the end of the day at each branch.

In addition, the Company has engaged KPMG
Phoomchai Business Advisory Limited (“KPMG”) as
its internal auditor whose role is to regularly and
independently audit the operations of branches
and departments. There is a random check on the
branch operations. The results of the audit will
be reported directly to the senior management
and the Audit Committee for acknowledgment.
There are channels for reporting whistleblowing.
The Company’s internal and external stakeholders
may directly report any clue or complaint to the
Office of the Company Secretary via comment box,
mail, telephone at 1361, email whistleblower@
hengleasing.co.th or through the Company’s
website www.hengleasing.com. A report on risk
of corruption is also prepared to monitor such
risk and the senior management and the Risk
Management Committee is reported in order to
reduce opportunities for corruption and corruption
can be detected in a timely manner.
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The Company has been certified by the Thai
Institute of Directors (IOD) to be a member of the
Private Sector Collective Action Coalition Against
Corruption (CAC). Such certification is valid for a
period of 3 years, effective on 31 March 2021.

(2.8) Risk of loss or damage to loan contract
or collateral document due to theft, fire or other
natural disasters

The Company keeps original loan contracts,
vehicle registrations and land title deeds which
are collaterals of the contracts at the Company’s
head office and makes copies of such contracts and
stores them in the Company’s information system
to increase efficiency in information management
and provide access of information to employees
for operations. However, the Company cannot
guarantee that the original loan and collateral
contracts or information stored in the Company’s
information system will not be damaged or lost
due to occurrence of the abovementioned factors
in the future as the abovementioned events are
beyond the control of the Company.

The Company is highly aware of the
importance of contracts and collateral documents
and has established a policy and procedures for
keeping contract and collateral documents. The
Registration and Contracts Unit/branches are
responsible for controlling completeness and
overseeing storage of loan contracts and collateral
documents. Documents are systematically stored
in designated room for storage of contracts and
collateral documents. Copies of contracts and
collateral documents are also stored in the
Company’s information technology system and the
information is regularly back up on the Company’s
redundant servers. There are regular audits and
improvements of the information system to
maintain system efficiency.

(3) Financial risks

(3.1)Risk of reliance on credit from financial
institutions and obligations to comply with
financial covenants as stipulated in the loan
agreements

The Company currently has 2 main sources
of funds to support its loan services business which
include loans from financial institutions and funds
from the Company’s shareholders. The risk of being
reliance on any one financial institution is mitigated
by procuring funding from 6 commercial banks
in Thailand. The Company has good relationship

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

with such financial institutions and the Finance
Department is required to monitor the status of the
business in maintaining financial ratios and regularly
report to the relevant executives to ensure that
the Company is able to comply with financial
covenants under the existing loan agreements with
financial institutions. In addition, after the initial
public offering (IPO), the Company has additional
sources of funds from offering of its ordinary shares.
Part of the proceeds from the IPO is intended to be
used as a source of funds for supporting operations
and growth of the Company’s business.

(3.2) Risk from difference in credit term and
borrowing period (Mismatch fund)

The Company’s loan service business
requires a high amount of capital. The Company’s
main sources of fund for loan services include
short-term and long-term loans from financial
institutions, shareholders’ capital, proceeds from
capital raising in the stock market, and cash
flow from operations. The Company may not
have sufficient liquidity to meet due dates of
loans or other liabilities at all times. There are
factors that may negatively affect efficiency of
the Company’s cash flow management, including
changes in macroeconomic conditions, financial
markets, and government policies relating to the
Company’s business operations, both directly and
indirectly, efficiency in credit analysis, collection
and monitoring of the Company’s debts etc., which
may cause the Company’s loan services not being
in accordance with the strategic plans or goals. The
Company’s cash flow from operations may not be
sufficient to repay loans from financial institutions
or there may be a period that does not correspond
to the due date of loan, which negatively affects
the Company’s liquidity.

Inefficient capital and liquidity management
may result in the Company not being able to
procure funds to support the Company’s business
operations and business expansion plan at
appropriate cost and conditions, or may not able
to procure additional funds at all, which may have
a negative impact on the Company’s business,
performance, financial positions, and business
opportunities.

The Company’s liquidity management
policy includes: (1) preparation of monthly
cash flow projections; (2) closely monitoring of
debt collection and cash flow from operations;
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(3) procurement of funds from bank loans in
accordance with the Company’s lending plan;
(4) procurement of funds at the level that is in
line with the Company’s loan growth so that the
Company has sufficient funds to repay short-term
and long-term loans under the loan agreements.
In addition, reports on the Company’s cash flow
analysis shall be prepared on a regular basis. The
Company is confident that it can manage sufficient
cash level to support its business operations
and repay loans from financial institutions. In
the past, the Company has always had a good
relationship with financial institutions and never
faced any financial problem nor defaulted on loan
repayment.

(3.3) Risk of interest rate fluctuations while
the Company'’s interest income from loans with
vehicle registration as collateral and personal
loans is subject to the maximum interest rate as
prescribed by the Bank of Thailand.

Finance cost is an important cost in the
Company’s business operations because the
Company’s main income is from interest receive
on loans and the interest rate cannot be adjusted
during the contract term.

In addition, the Bank of Thailand supervises
personal loan with vehicle registration as collateral,
personal loan without vehicle registration as
collateral, and regulated retail loan for occupation.
The Bank of Thailand also imposes a maximum
interest rate of which the Company can charge its
customers, while short-term and long-term loans
from financial institutions, which is the Company’s
main source of funding, charge floating interest
rates. The Company cannot guarantee that it can
maintain the current loan interest rate or will be
able to find funding at a better interest rate. The
increase in borrowing rates may be caused by
changes in the Bank of Thailand’s interest rate
policy, changes in credit policy of commercial
banks or changes in the Company’s risks etc.

In the event that the interest rate increases,
the cost of borrowing will be higher. This causes a
decrease in the nominal spread between interest
income and interest expense. In addition, this
may affect financial stability and ability to pay off
loans by debtors who have other debt obligations
with floating interest rates. This can result in
higher default rates and lower average debt
repayments, which may have a negative impact
on the Company’s business, performance, financial
positions and business opportunities.

(4) Compliance risks

The Company operates: (1) hire purchase; (2)
regulated personal loan with vehicle registration
as collateral; (3) mortgage loan; (4) regulated
personal loan without vehicle registration as
collateral; (5) regulated retail loan for occupation;
and (6) non-life and life insurance broker to retail
customers under the service mark “Heng Leasing”
through the Company’s branches. The Company’s
business is subject to various applicalbe laws
and regulations, which have different limitations,
obligations, and criteria in respect of business
activities. The Company’s business operations are
under the supervision of relevant agencies such
as the Ministry of Finance, the Bank of Thailand,
the Office of the Consumer Protection Board,
the Anti-Money Laundering Office, the Office of
Insurance Commission, the Department of Business
Development, Ministry of Commerce, National
Credit Bureau Co., Ltd., and the Department of
Provincial Administration, Ministry of Interior,
and other related agencies. Such agencies may
impose penalties against the Company and its
personnel if it is found that any business operations
violates applicable laws, rules, regulations and
requirements or is in a manner that may cause an
offense against any obligation as prescribed by the
laws, including public or non-public accusations,
fine, proceeding, or in severe cases, there might be
a suspension or revocation of the relevant business
license or legal action may be taken against the
Company.

The regulatory agencies under the relevant
laws will continually revise and amend the
regulations, particularly the Bank of Thailand.
There will also be an inspection on the Company’s
operations which may result in an exercise of
discretion whether the Company has fully complied
with the applicable laws, announcements,
standards or practices, and conditions under its
licesnses (collectively, the “Applicable Laws”).
As a result, the Company may have to change
its work procedures and/or policies to comply
with the Applicable Laws and/or orders of the
regulatory agencies. This may significantly affect the
Company’s operating performance and business
operations.

The Company gives importance to and is
aware of the aforementioned risk. Therefore, the
Company has established a compliance unit with
specialized knowledge to supervise, control and
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monitor the operations of various departments
within the Company to be in accordance with
the laws. The Compliance Unit is assigned
to analyze impacts, plan and assess key risks
associated with compliance with the Applicable
Laws, including setting guidelines for control
measures, recommendations and preventive
measures to reduce the risk to an acceptable level
and to continuously develop the organization’s
risk management system to be effective. The
Compliance Unit also keeps track of amendments
to laws, regulations and announcements relating to
the Company’s business operations. If necessary,
the Company may hire an external legal advisor to
provide legal advice and opinions so the Company
is able to continue its business operations according
to the laws on an ongoing basis.

(5) Risk from business environment

5.1 Risk of credit assistance measures
to support customers affected by the Covid-19
outbreak announced by the Bank of Thailand that
may affect the Company’s cash inflow and the
ability to repay debts

With the spread of Covid-19 in the year 2021,
the Bank of Thailand announced an extension on
credit assistance measures to support borrowers.
Therefore, the Company implemented measures
to assist borrowers. In respect of hire purchase
loans, the Company offered borrowers who
joined the program to pay each installment in
a decreased amount by 50% for a period of 12
months. In respect of regulated personal loans
with vehicle registration as collateral and long-term
loans, the Company offered borrowers who joined
the program to each installment in a decreased
according to the ability to pay debts but not lower
than the interest charged for a period of 12 months.

However, the aforementioned measures
affect the Company’s cash inflow and the
Company cannot guarantee that, after the end of
the assistance measures, borrowers will have the
ability to repay their debts similar to before the
Covid-19 pandemic. The borrowers’ decreasing
ability to repay debts may result in the Company’s
failure to collect debts as targeted and the
Company may have to set additional allowance of
expected credit loss. However, the Company has
set management overlay to cover risks that may
occur after the aforementioned measures have
ended, including closely monitoring the status of
borrowers participating in the assistance measures.
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According to the Company’s policy, debt collection
report is prepared every day at the end of the day
and at the end of the month to manage efficiency
of debt collection in a timely manner and reduce
risk of non-performing loan (NPL).

5.2 Environmental, Social, and Governancerisk

At present, entrepreneurs around the world
expect to partner with businesses that operate
whilst preserving the environment. The Company
has a vision of operating a profitable business
while promoting society and being friendly to the
environment. Therefore, it is a challenge for the
Company to find suitable methods in managing
along this vision. In this regard, sustainability risk
or ESG risk plays an important role in affecting the
ability to generate profits, competition, image,
reputation or even the survival of the Company.
Giving importance to sustainability risk management
represents readiness in prevention and adaptation
in handling various risks.

The Company places great emphasis on
sustainability risk and can apply ESG principles
to business practices. Apart from creating a good
corporate image, the fact that the Company has a
good policy and guidelines for managing resources
and is environmentally friendly also helps reduce
the Company’s expenses. The Company’s quality
and transparent internal management with
employee welfare and the ability to maintain
good relations with employees reduce employee
turnover rate and cost of training new employees.
It also helps to increase profits, which will affect
the value of the Company and contributes to the
Company’s sustainable growth.

5.2.1 Climate change risk

Currently, global warming affects the world’s
climate significantly. The changing climate will
inevitably affect the way organizations operate. It
will cause shifting seasons and changes including
droughts, floods, severe forest fires, and extinction
of certain wild animals.

In some cases, climate change will have
a direct impact on the Company’s operations.
For instance, floods may affect branch services,
storms will result in air pollution (PM 2.5), or
drought will affect agricultural productivity and
farmer’s income. The Company understands our
responsibility for environmental issues and has
organized a campaign for employees to use natural
resources for optimal benefits, including saving
water and electricity, caring for the community,
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and helping society. Every year, the Company has
a plan to protect and conserve natural resources
such as planting forests, donating equipment
to support the environmental groups, building
firebreaks to prevent forest fires, reducing small
dust particles, and expanding results in important
risk areas.

5.2.2 Human rights risk

Human rights issues have been a global
focus for the past few years. The business sector
plays a role in promoting human rights through
conducting business that improves the quality of
life, including development of public utilities to
provide convenient access to the people. At the
same time, the business sector has the potential to
violate human rights of individuals such as having
an unsafe working environment in the business
premise, emission of pollution which affects human
rights in the community etc. Moreover, climate
change may pose a threat to human rights due
to the changing climate which causes damages to
crops and properties. It may affect the rights to
life, health, food, and adequate standards of living.
The consequences of human rights violations
may lead to negative impacts on overall business
operations such as the organization image and
resistance from the society.

The Company gives priority to employees,
communities, and surrounding society. To maintain
respect for the human rights of all stakeholders,
the Company has appointed a welfare committee
at the place of business to represent employees in
consulting with the employer to provide appropriate
employee welfare within the workplace. The
welfare committee has been appointed according
to the announcement of the Department of Labor
Protection and Welfare regarding criteria and
procedure for election of the welfare committee
in the place of business. In addition, the Company
has a policy of recruiting employees who are
mainly local people to create jobs for people in
the community. This will allow the Company to
understand the needs or concerns of the local
community and appropriately bring such needs
or concerns into action. In the year 2023, the
Company had no human rights risk and human
rights complaints from employees or communities
and has never been fined by regulators regarding
such matters.

5.2.3 Trade partner risk

Business operations of various organizations
involve many stakeholders. Trade partners take a
part in driving the Company’s business to move
forward according to the specified goals. If the
Company receives adequate, appropriate, and
correct support as needed, it will be able to
move forward quickly and steadily. Therefore,
trade partner management is an important factor
in business operations and enhances the quality
of life for the Company’s stakeholders, including
increasing transparency in management of the
organization. In addition, managing partners will
result in the Company being able to receive
quality products and services, enhancing business
opportunities, and being able to continually
manage trade partner risks. The risks associated
with trade partners that may affect the Company’s
sustainable operations include:

1.) Reliance on large trade partner

2.) Supplier concentration

3.) Reliance on a small number of trade

partners

4.) Receipt of poor-quality products/services

The Company has established policies and
manuals for procurement practices such as bidding,
price comparison, channels for recruiting vendors
by announcing procurement across the country
through public website, approving the selection
of shops together with multiple departments
to prevent collusion, and evaluation of trade
partners and segregation of duties between
the person ordering products and the person
receiving products. The Company is committed
to strengthening good relationships with trade
partners along with trade partner management.
We communicate with important trade partners for
acknowledgement and compliance with the code
of conduct of trade partners. The performance of
trade partners is assessed at appropriate intervals.
For instance, trade partners will be made aware
of the Company’s expectations etc. In 2023, the
Company had no trade partner risk.

5.2.4 Risk of corruption

In addition to economic, social and
environmental risks, the Company takes into
account a preventive measure for risk of corruption,
which is important to every step of the Company’s
operations. The Company has conducted an
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assessment on risk of corruption to identify, assess,
and prevent such potential risk and ensure that
the risk is handled and managed promptly. The
Company’s executives from all departments have
a duty to cooperate in providing information on risk
of corruption that may occur in their departments.
The Risk Management Department reviews
expenses and related documents for disbursement
to government agencies on a quarterly basis.
Channels are available for reporting wrongdoings
by internal and external stakeholders. Any clue or
complaint can be directly reported to the Office
of the Company Secretary via comment box,
mail, telephone at 1361, email whistleblower@
hengleasing.co.th or through the Company’s
website www.hengleasing.com. A report on risk
of corruption is also prepared to monitor such
risk and the senior management and the Risk
Management Committee is reported in order to
reduce opportunities for corruption and corruption
can be detected in a timely manner.

The Company has been certified by the Thai
Institute of Directors (IOD) to be a member of the
Private Sector Collective Action Coalition Against
Corruption (CAQ). Such certification is valid for a
period of 3 years, effective on 31 March 2021 to
31 March 2024.

2.2.2 Risk to investment by securities
holders

The investment in the Company’s shares can
cause investment risks to shareholders because the
return on investment may not meet shareholders’
expectation and is subject to share prices, share
liquidity, and investment conditions. In addition,
return in the form of dividend is subject to the
Company’s operating results from time to time.
Therefore, shareholders may receive more or less
return on investment than expected. The Company
has identified key risks and risk management.
However, the Company has other risks that
may occur in addition to the risks identified.
Shareholders should study the risks and use
their careful discretion when making investment
decisions by accepting that the Company may
not be able to prevent all risks. Other factors such
as local and international economic conditions,
political situation, capital inflows and outflows,
change in government’s policy, and other unknown
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events may affect the Company’s operating results
and dividend payments. The Company’s risk factors
can be summarized as set out below.

(1) Risk of volatility of the Company’s ordinary
shares, liquidity and trading volume

Price of the Company’s ordinary shares,
liquidity and trading volume may fluctuate
depending on a number of factors, which is beyond
the Company’s control such as:
« Economic conditions, capital markets, and local

and international politics
« Changes to conditions which affect the industry,
general economic conditions or stock market or
other events or factors
Natural disaster including earthquake, tsunami,
fire, flood, drought, epidemic or other similar
events
Volatility of exchange rates and changes in
currency exchange policy enforced by the Bank
of Thailand
Interest rate volatility
Changes in relevant laws and regulations
Changes in taxation
Issuance of, or change in, the Company’s
estimated performance and recommendations
to buy or sell the Company’s ordinary shares by
analysts
Difference between the actual financial and
operating results and the financial and operating
results expected by investors and analysts
Changes in valuation and share prices of listed
companies that operate a business similar to the
Company
Announcement of information of other companies
that are in the same industry as the Company
Sale or selling of a substantial number of shares
by the existing shareholders
Volatility of stock prices in the stock market
Litication and investigations by government
agencies
 Other risks that may affect the Company’s
financial positions and operating performance

The above factors and other factors may
result in the market price, demand for purchase of
the Company’s ordinary shares being significantly
volatile, which may limit or prevent investors
from selling the Company’s ordinary shares at a
reasonable price and may have a negative impact
on the liquidity of the Company’s ordinary shares.
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(2) Ability of the Company to pay dividends
in the future depending on profits, financial
positions, cash flow, working capital requirements,
and future capital expenditures

The ability to pay dividends on the
Company’s shares is subject to its future operating
performance. The operating performance depends
on the success of implementing the strategic plan,
financial factors, competition, factors relating
to supervision by the relevant agencies, general
economic conditions, and other specific factors
related to the Company’s industry. These factors
are beyond the Company’s control and past
dividends are not a guarantee of future dividends.
In addition, the Board of Directors may have a
suggestion to decrease or refrain from paying
dividends for a particular period as it deems
appropriate or the Company may not be able to
make profits in the future or the Board of Directors
may not approve the dividend payment even if the
Company is profitable.

According to the Public Limited Companies
Act B.E. 2535 (1982) (as amended), if the Company
still has accumulated losses, the Company may not
pay dividend even though the Company generates
net profit in such financial year. If the Company
generates net profit in any year, the Company has a
duty under the Public Limited Companies Act and
its Articles of Association to allocate part of the
annual net profit as reserve of not less than 5.0% of
the annual net profit less the accumulated losses
brought forward until such reserve is not less than
10.0% of the Company’s registered capital. If the
Company is unable to generate sufficient profit or
if it considers appropriate, the Company may not
pay dividends in the future.

(3) Possible restrictions on the exercise of
rights to purchase the Company’s newly issued
ordinary shares in the future for shareholders with
a residence outside of Thailand

Although public limited company is not
required to offer the first right to purchase newly
issued ordinary shares to the existing shareholders
when issuing new ordinary shares, public limited
company may issue instruments, including
newly issued ordinary shares and other types
of instruments such as warrants, transferable
subscription rights (TSR) or convertible debentures
from time to time by allocating to the existing
shareholders in proportion to their shareholding.
In the event that the Company offers or grants the
right to ordinary shareholders to purchase newly
issued ordinary shares or any other rights, the
Company has the right to exercise its discretion in
offering such instrument and may not offer such
instrument to ordinary shareholders who reside
outside of Thailand. Subject to the applicable laws,
the Company may be prohibited from offering
instruments to shareholders in certain countries,
unless relevant procedures have been undertaken.
For instance, the Company may not offer such
rights to ordinary shareholders who are U.S. Persons
according to regulations under the United States
Securities Act of 1933 (as amended) unless: (a) there
is a securities offering registration form according
to the United States Securities Act; or (b) it is an
offer for sale of the right to shareholders which falls
under exceptions according to the United States
Securities Act. Compliance with securities laws or
other regulatory requirements in certain countries
may prevent investors from exercising their rights
to subscribe instrument in proportion to their
shareholding and may reduce the shareholding
of such investors. The Company is not obliged to
apply for registration of its ordinary shares in any
country in order for foreign investors to exercise
their rights to subscribe the newly issued ordinary
shares in proportion to their existing shareholding
in the future.

2.2.3 Risk of investing in foreign
stock markets.
-None-

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

5 O I Heng Leasing and Capital Public Company Limited



Part 1 : The Structure and
Operation of the Group of

Companies

Sustainability
Development

Y.

Heng Leasing and Capital Public Company
Limited developed this report sustainable
development report to transparently expose
the company’s aim and motivation about
the significant information and sustainable
development performance to all stakeholders.
Accordingly, this report covered the operations
and development pertaining to ESG: environment,
social and corporate governance, happening during
the period from 1 January to 31 December 2023.

Framework of the development

The company has exposed the information
in the form of One Report according to the
sustainability assessment of the Stock Exchange
of Thailand, which includes 19 topics in the
assessment. In addition, the report was developed
according to the Global Reporting Initiative G4: GRI.
It includes the significant indicators of sustainability.
Besides, the company has aimed to achieve the
United Nation’s Sustainable Development Goals:
SDG. Therefore, the strategies for growth have been
set to the direction and vision for those goals, which
shall be described in details in this report.

Business Strategy and Sustainable
Development Goals for the Year 2023
Identification of key issues and evaluate the

importance of stakeholders

Corporate Governance and Sustainable
Development Committee gathers key sustainability
issues based on adjustment of organizational
strategy and review. Decision-making resources
used to identify issues relevant to business
operations and stakeholders, covering economic,
social, and environmental dimensions, are :

Global Reporting Global Trend

Initiative : GRI l .

Identification
of key issues
Laws and regulations
or requirements
‘ according to control

standards are likely
to change

Sustainable
Development

Goals : SDGs Other important

issues in the same
industry or related
industries such as
financial business

group.
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+ Global reporting initiative (GRI)

+ Global trend

» Laws and regulations or requirements
according to control standards are likely to change

+ United Nations Sustainable Development
Goals (SDGs)

» Otherimportant issues in the same industry
or related industries such as financial business group

Prioritization of material sustainability issues

The Company gathered key sustainability
issues from sources of information through
preliminary screening, along with a survey of
opinions and expectations of all groups of
stakeholders through answering questionnaires
about prioritizing sustainability issues that are
important to stakeholders and the organization
and reviewing other important issues from the
same industry or related industries. The Company’s
stakeholders, executives, and employees
participated in providing opinions on those issues.

Validation and review of key sustainability
issues for continuous improvement

The Company presented key sustainability
issues to the Corporate Governance and Sustainable
Development Committee Meeting No. 1/2022
held on 9 November 2022 to ensure prioritization
and consideration of the level of influence on
assessment and decision-making of stakeholders
along with their significance to economic, social,
and environmental impacts. The Company also
validates the assessment and prioritization of key
sustainability issues, particularly expectations, views
and recommendations relating to the organization’s
sustainable operations to all groups of stakeholders
by gathering opinions of stakeholders and holding
meetings within the organization to review the
sustainability assessment process.

Scope of the report

According to the consideration of business
involvement, information readiness, and performance
of main operation of the company for this year and
3-year projection.

Other

The “56-1 One Report of Year 2023” is
downloadable via https://investor.hengleasing.
com/en/home For more information, the person in
charge for the report is reachable at Miss Natthanan
Kittiphonsombun “Company Secretary Office”
Heng Leasing and Capital Public Company Limited
69 Moo 7, San Sai Noi Sub-district, San Sai District,
Chiangmai Province 50210 () 02-1539582 ext. 8020,

P
A

8021, 8022 (©) E-mail: CS_Heng@hengleasing.co.th

Vision, Mission & Business Goals

Vision
To become the most preferred financial
service provider in each area.

@ Mission

To provide financial services that respond
to the needs of local customers and exceed
their expectations and comply with international
standards by professional personnel in order to
achieve the optimum benefits for customers. To
improve product quality, manage and control risks,
and continuously improve the quality of personnel
for sustainable growth.

@ Goals

The company is determined to be one of
the leaders in the comprehensive credit service
business that can respond to the needs of all
groups of customers. There are important business
goals as follows:

1) To expand the company’s service
channels for accessibility of the company’s
products and services thoroughly. The company
plans to continuously expand its branches to reach
a total of more than 1,200 branches by 2024,
covering all regions of the country. and plans to
expand to approximately 2,000 branches by 2026.

2. To develop loan services to suit the
behavior of each target customer group. The
Company’s goal is to continuously grow the value
of debtors and has the value of receivables of
approximately THB 17,000 million within the year
2024.

3. To increase the effectiveness in the
control and management of debtor quality by
setting control NPL is not over than 2.9% in the
year 2023.

4. To develop the Company’s personnel to
become professional with standards to support the
growth of the organization. By which personnel can
perform according to the operating criteria of the
company Reduce errors in the operation.

5. Todevelop technology systems to support
business growth and increase competitiveness.

6. To drive the organization towards
sustainability which is one of the organization’s
main goals. In 2023, the company received the SET
ESG Rating at the level “A” and is still committed
to continuous development.
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Determining key sustainability topics

The Company has a process for determining
important sustainability topics by collecting and
prioritizing topics among internal and external
stakeholders by comparing topics important to
business operations and consistent with the current
situation in order to ensure that sustainability
management appropriately responds to the
importance of stakeholders as well as creating
value for the environment, society and corporate
governance.

©
PFIOFItlzatlon and

Specifying evaluate the
the topic importance of
stakeholders
Q e
« G

Audit Review

The process for determining important
sustainability topics involves the following steps:

1. Specifying the topic

It is a process of determining the key
sustainability implications that affect business
viability, as well as appropriately evaluating the
strategic direction of sustainability operations and
the extent of disclosure by capturing material
sustainability topics and it will be considered and
proposed to the Board of Directors’ meeting for
approval.

2. Prioritization and evaluate the importance
of stakeholders

Prioritizing sustainability topics allows the
action plan to be set according to the order in which
stakeholders are given appropriate importance.

In considering the issues that stakeholders
are interested, The company uses stakeholder
analysis management standards under 3 important
principles: participation of stakeholders in every
sector (Inclusivity), Consideration of issues that
are significant to the company and stakeholders
(Materiality) and systematic management and
disclosure of operating results with transparency
(Responsiveness). Each business unit is responsible
for analyzing the stakeholders involved in its own
operations. The results of each business unit’s
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analysis will be compiled and analyzed at the
corporate level again under the supervision of
the Sustainability Governance and Development
Committee.

Stakeholder analysis steps

1. Identification of stakeholders By
considering various factors such as dependency,
responsibility, influence, and other factors as
appropriate.

2. Identifying the level of impact of the
company to stakeholders By evaluating economic,
social and environmental impacts.

3. Identifying the level of influence of
stakeholders on the company By evaluating
the influence of stakeholders including finances,
operations, regulations, reputation and strategy.

4. Grouping of stakeholders Stakeholders
are divided into 4 groups according to the level of
impact on the company. on stakeholders and the
level of influence that stakeholders have on the
company.

5. Prioritizing stakeholders By specifying
participation methods suitable for each stakeholder
group, such as interviews for stakeholder groups that
are most affected. and has great influence, etc.

Low impact but High impact and

high influence high influence

on the

of

Low impact and High impact but

low influence
low influence

level of i

level of impact of the company to stakeholders

3. Audit

It is an action to confirm that sustainability
topics have been appropriately prioritized
by considering various relevant factors and
completeness before presenting them to the
Committees involved in supervision for further
consideration.

4. Review

After the publication of the previous report,
it will be reviewed and prioritized, including
suggestions to improve the content of the report
in the next year.
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Assessment of significant aspects and identification of sustainability

The sustainability issue significantly impacted in both positive and negative ways on the process of
decision-making, operation, performance of the company, as well as the stakeholders in short medium
and long terms. This result covered issues of environment, social and governance. The Company discloses
material topics that are important to sustainable organizational development related to the environment,
social and corporate governance.

Assessment of significant aspects

o Employees Retention and Development

Brand Management

Quality Product and Service
Development Employment and Incentives
for Potential

Personal Data Security

Proper Dividend Payment

Collaborate with Sustainability Partners

Developing the Environment with the Com

Building Partnerships in the Same Industry Business Ligu

Greenhouse Gas Reduction
Waste Management,

Stakeholders

Developing Innovations with Parl-

Social Value Creation

Use of Renewable Resourt.

Company o

The Company has prioritized the top 3 sustainability issues for the year 2022. However, that
sustainability issues were approved by the Corporate Governance and Sustainable Development
Committee No. 1/2022 at November 9, 2022 as follows

1. Employees Retention and Development

The company has always realized that the employees are an important mechanism in driving the
organization to the goals as planned. Therefore, the company would support the employee’s growth
and development in their royal mindsets and affiliation with the company. The company shall provide
knowledge enhancement for the employees to grow develop expertise in their career paths.

. . . (Sustainable Development
Goals Current actions Strategies to achieve goals
Goals : SDGs)
» Employee satisfaction « Organizing training for « Having training plan that is GRI401-408
at 85 percent employees to develop  consistence with operations
+ 100% of employees  their knowledge and by promoting participation s Eﬂiﬂy
received training in capabilities in formulating training plan J\IW_O L[lJJ

courses applicable «Organizing activities < Organizing activities for
to their roles and  to build relationships employees which create
responsibilities between employeesand  opportunities to meet with e 16 s

INSTITUTIONS

executives executives or colleagues to | ﬂ E?
=g

« Employee satisfaction  create a good relationship
survey for improvements
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Part 1 : The Structure and
Operation of the Group of
Companies

2. Brand management

The company aimed to grow in the domestic market therefore, we would emphasize on branding
by continued brand development which included building customers and brand relationship with
corresponding concerns; brand awareness, brand preference, brand loyalty and brand advocacy. This was
to put the brand into trust-worthy, reliable and memoizable brand to the perception of the customers.

Goals Current actions Strategies to achieve goals (Sustainable Development
Goals : SDGs)
+ Being the most « Providing financial « Social activities planning GRI202, GRI203, GRI206
preferred financial knowledge to the « Market development by
service provider in community expanding to new areas TN LB VRE A
each locality and « Providing IT knowledge to to increase the lending / /‘
nationwide educational institutions amount LI:\];—IJ [nﬂﬂﬂ.
« Target for « Conducting customer - Appropriate development
80% customer satisfaction surveys and improvement of e 12%&?&;&“
satisfaction « New innovations to products including E% C”O
promote products such loans for purchase-sale,
as digital platform secured loans, and
 Product development unsecured loans o e

to create a variety of J\/W_O @

products that responds
to customers’ needs, e
such as loans which Lo
focus on giving high credit @
limits to customers who
require a lump sum to be
used for transactions or
loans with fast approval
for customers who need
fund urgently etc.

Solve environmental
problems by organizing
volunteered to protect
and solve the problem
of smog and fire sparks
with community by HENG
volunteer project.

The company have the
marketing activities with
distributing drinking water
to communities.

3. Personal Data Security

The Company respects and recognizes the importance of personal data protection according to
the Personal Data Protection Act B.E. 2562 (2019) to gain trust and confidence from customers that the
Company will collect, use, and disclose their personal data according to the purposes set out in the
personal data protection policy. The Company has established a policy and guidelines for the protection
of personal data for customers to be informed about collection, storage, usage, disclosure of personal
data, rights of personal data owners, and the Company’s practices and announced the personal data

protection policy and guidelines for information.
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Operation of the Group of

Companies

Goals

« Personal information
held by the Company
is appropriately
protected
accordance with the
applicable laws

Current actions

- Providing training to
educate employees on the
Personal Data Protection
Act B.E. 2562 (2019)

Establishment of the
Company’s personal data

in

protection working group
Communication and review

of policies and practices
regarding personal data
protection on a regular
basis on a regular basis

Manage personal data
internally to be more
efficient and regularly
review records of processing
activities.

Scope of key sustainability

Proper
Dividend
Payment

Economy

Corporate
governance
Society

Environment

56 |

Key Issue

Brand Management

Quiality Product and Service Development
Business Liquidity Management

Building Partnerships in the Same Industry
Developing Innovations with Partners
Proper Dividend Payment

Personal Data Security

Employees Retention and Development
Employment and Incentives for Potential
Follow human rights principles, such

as not supporting child labor. sexual
harassment non-discrimination

Collaborate with Sustainability Partners

Social Value Creation
Developing the Environment with the
Community

Greenhouse Gas Reduction
Waste Management
Use of Renewable Resources

Strategies to achieve goals

« Encouraging staffs to apply
knowledge of personal
data protection in the
Company’s operations

GRI
Internal

GRI 202 v
GRI 203

GRI 206

GRI 201
GRI 418

GRI 401
GRI 402
GRI 403
GRI 404
GRI 405
GRI 406
GRI 407
GRI 408
GRI 203

GRI 413
GRI 302
GRI 303
GRI 304
GRI 305
GRI 306
GRI 413
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(Sustainable Development
Goals : SDGs)

GRI418

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

16

Scope of impact

External

Customers and Trade
Partners

Shareholders
Customers and Trade Partners

Society and Regulators

Trade Partners

Community Society
Community Society and
Regulators



@ Part 1 : The Structure and Part2: Part 3 :
Operation of the Group of
Companies

Attachments

Corporate Governance Financial Statements

3.1 Sustainability management policies and goals

Sustainable management policy

The company has a policy to operate business
in accordance with sustainable development
guidelines as of UN Sustainable Development
Goals 2030 (SDG 2030) by creating a balance of
economy, society, environment, and cooperate
governance, as part of business strategies for
short-term and long-term goals for stability and
suitability. The corresponding actions showed
through the realization of responsibility and the
creation of values with all stakeholders as formed
by this guideline.

1. Taking into account the balance of the
economy, society, environment, and cooperate
governance, which includes all stakeholders
involving in the growth of business sustainability.

2. Creating the awareness of the sustainable

management policy as well as supporting all

actions applied towards sustainability in order to
reduce the impact to the operations along the
value chain.

3. Continuously promoting the development
of innovation and technology in the operation in
order to achieve the benefits to sustainable society
and environment.

4. Disclosure of policies, management
guidelines, and operation with transparency as
well as being a good model for behavioral change
towards the sustainability culture of the business.

5. Adhering to human rights by creating
equality and equality to inside and outside of
the organization, as well as being respectful
to all stakeholders with fairness following the
fundamentals of human dignity, no racisms,
no discrimination based on ethnicity, genders,

language or religious belief.
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3.2 Management of effects towards stakeholders in the business value chain

3.2.1Business value chain

In the business value chain management process, the company paid high attention in every process,
obtain the effective management of the business value chain. Regarding this matter, the company has
arranged the process of seeking suitable funding sources, selecting the corresponding personnel and
location of the establishment, training for employees, public relation for customer accessibility to our
services based on their demands. When a customer would like to apply for a company loan, the company
undertook the credit analysis and loan consideration according to personal data, which were securely

kept based on security standards. Also, for the following up process of debt repayment, the company

would proceed with legal standards and fairness for the customers.

0\

Employees

Security of Employee retention
Personal Data and development

Q0
Anap)

=2

Customers

Government

Compliance Brand
with the Management
principles of Financing @
human rights ) )
Selecting locations
o [l |o
q | ? =T Q
" Debt collection QIQ
Society, Y
Community and U
nvironment Personnel Partners
management
credit analysis and g
good corporate consideration Relations Management ) )
governance Bnd Response to custog Developing quality,
4 products and
services

&,

Shareholders

Yy

A SAE
Creditors

Greenhouse gas reduction,
waste management,
Using renewable
resources

Social value

creation

Business
rivals
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Operation of the Group of
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Primary Activities are the 7 core activities in the business value chain which are involved continuously

Activities in the business

value chain

. Financing
=

. Selecting locations

. Personnel

management

i

. Marketing

Public Relations
Management

and Response to
customer demands

f%@

. credit analysis and

consideration

&!@

. Debt collection

.

Identification of related activities

Provision of funds from financial institutes or
other source of funding with reasonable costs
Profits from business operation

Consideration of proper locations which also
suit the business operation

Consideration of expenses, which had to be
in accordance with market prices

Supplying local employees

Employee training

Consideration of employees’ per diem
payment and benefit

Operate according to human principles

Consideration of marketing and PR strategies
targeting what customers need

Marketing communication

Development of products and innovation
Evaluating customers’ satisfaction

Setting credit/loans criteria
Credit analysis
Assessing credit risks

Acceptance of credit service payment
Debt collection

Supporting activities

.

based on context of the business - the details are shown below in the table.

Identification of stakeholders

Creditors
Shareholders
Customers

Partner/lessor
Employees who were in charge
of location finding

Employees
Partners/Recruiters

Customers
Communites
Employees
Shareholders

Customers
Employees
Governmental agency

Governmental agency
Employees

Partners

Customers

Supporting activities are those which support the main activities to achieve the goals. Such activities

financial and accounting system etc.
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have been performed with careful considerations, in compliance with management criteria, internal control,

and appropriate risk management, such as development of information technology and preparation of
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3.2.2 Value Chain and Stakeholder Analysis

Achieving good operating performance, efficient business operations and good governance are
not only internal considerations, but also involve a variety of stakeholders who are related to the
Company’s business operations. Therefore, communicating with stakeholders through various channels,
analyzing information obtained from such communication, determining needs from those stakeholders,
and responding to them are all important parts of the Company. The Company must take such matters
into account in formulating a strategic plan that can meet the needs and create cooperation with all
sectors in running business smoothly, along with the development towards the sustainability of the
Company and all stakeholders. Therefore, the Company has divided the groups of stakeholders to cover
all dimensions, including internal and external dimensions, taking into account participation, impact on

operations, and the Company’s performance for optimal benefits to all parties. Therefore, the groups
of stakeholders are categorized into 8 main groups: 1) employees; 2) shareholders; 3) customers; 4) trade
partners; 5) creditors; 6) competitors; 7) society, community, and environment; and 8) public sector. Since
the expectations of each stakeholder group are different, the Company’s response and commmunication
channel must be appropriate and consistent with the needs of each group of stakeholders, as stated in

the summarized table below.

Stakeholders

Employees .

OB
AR
Level of importance °

of stakeholders :
High

Shareholders .

O :

b
|

The importance
level of
Stakeholders :
Moderate

60 |

Channel of participation

All levels of employee meeting
Reporting information, clues
and complaints

Survey of employees’
satisfaction
Establishmentofcommittees as
stated by laws

Shareholders meeting
Analysts meeting

Disclosure of information
Contacting Investor
Relations

Reporting information, clues
and complaints

Expectation of stakeholders

Development of knowledge
and stability, advancement in
career paths

Reasonable compensation and
fair to work/tasks

Obtaining adequate an
dappropriate welfare
Communicating needs,
opinions and complaints
Comply with human rights
principles

Conducting business with
transparency and efficiency
Stable business, continuous
growth, good returns
Equitable treatment of all
shareholders

Recognizing information
correctly complete and up-
to-date
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Response towards the expectation of

stakeholders

Selecting local employees to
generate income for the people
in the areas

Training for knowledge
development

Internal activities of the company
Arrangement of the activities so
that the employees could engage
in social giving and environment
caring

Development of innovation to
enhance effectiveness of working
Against child labor

Respect equality and do not
discriminate

Consider safety and the operating
environment

Organizing the management
structure under good corporate
governance

Conduct business with prudence
for sustainable growth

concrete risk management and
anti-corruption in all cases
proper dividend payment without
affecting future investment plans



Stakeholders

Customers
[ONO)
AN

Level of
mportance of
stakeholders :

High

Partners

O O

The importance
level of
Stakeholders :
Moderate

Creditors

S
The importance
level of
Stakeholders :
Moderate

Business rivals

o o]

The importance
level of
Stakeholders :
few

Channel of participation

« Providing credit loan
services through branches
or loan services via online
channels

Reporting information, clues
and complaints

Survey of satisfaction in
services or products

Offering sale services

Conducting agreement

Reporting information, clues
and complaints

Agreeing in contracts

Meeting with the creditors

Reporting information, clues
and complaints

+ Reporting information,
clues and complaints

« Attending meetings of
related associations of
business operation

Part 1 : The Structure and
Operation of the Group of
Companies

Expectation of stakeholders

« Receiving suggestion and
services reasonably and in-
time

+ Keeping information of the

customers confidentially and

properly
Solving problems, healing

and listening to suggestions
with willingness, fairess and
promptness

Developing quality in sale
and service presentation of
the sale representatives to

be in accordance with market

conduct

Comply with human rights
principles

« Transparent and verifiable
procurement

« Fair contract/agreement

« Developing partners to
achieve sustainable growth
with the company

« Comply with human rights

principles

contracts

« Business operations with fair
and transparent competition
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Conducting as stated in the

Response towards the expectation of

stakeholders

Development of products and
services including benefits to meet
the customers’ needs

Properly providing services

with willingness according to
customers’ needs

Listening to customers’

complaints of channels

Providing customers to assess the
services of the company
Supporting the anti-corruption
policies continuously
Development of Legal retention of
customer information

Process of partner selection and
partner performance evaluation
Setting clear and transparent
criteria with non-discriminatory
Supporting the anti-corruption
policies continuously

Building good relationship and
paid high attention in Developing
Innovations with partners

Against child labor

Fair and transparent treatment
towards the creditors in accordance
with rules and signed contracts
Management of financial liquidity

Operating in accordance with the
Company’s Code of Conduct
Establishing business partnership
for development business in the
same industries
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Stakeholders Channel of participation
Society, « Arranging activities for

Community and
Environment

O

(%

community, society and
environment

Reporting information, clues
and complaints

The importance

level of
Stakeholders :
Moderate
Government « Arranging meeting to hear
Q policies and practical
TN guideline for good corporate

poaat

The importance
level of
Stakeholders:

governance
Receiving check with
government agencies
Reporting information, clues
and complaints

Expectation of stakeholders

Collaboration in community
and social development
Supporting community’s
activities

Operating business with cares
toward society community
and environment

Conducting work following the

rules and related laws

Operating the business with

responsibility

High

No.

1
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Response towards the expectation of
stakeholders

Assessment and analysis of
the impact of the Company’s
business operations on the
community

Organizing activities that promote
the relationship between

the Company, surrounding
community, society, and
environment

Encouraging people in the
community to access financial
services and manage their
finances effectively

Conducting work following the rules
and related laws

Providing cooperation in terms of
giving access to information upon
request

Progress of operations towards the 2023 sustainability goals

Subject

Fuel use goal

Electrical energy use goal

Water use goals

Reducing non-hazardous
waste, managing garbage,
waste and/or reducing
pollution such as separating
recyclable waste (recycle)
to reduce greenhouse gas
emissions.

*Measurement only at head
office

2023 Goals

Fuel consumption per number of .
branches is not higher than the
average of last year.

Use electrical energy from other sources
or electrical energy use per number
of branches reduced by 1 % from use
in 2022.

Use water resources from other
sources or use water resources per
number of branches reduced by 1
percent from use in 2022.

Proportion of non-hazardous waste
that is disposed of by reusing or reusing
by separating recycled waste (Recycle)
will increase by not less than 1 times
in 2022.

The amount of non-hazardous waste
and non-hazardous waste decreased
in the proportion of 1 percent from
the total amount of waste from the
previous year.
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Result

Gasoline usage of 36,006.77 liters
compared to the number of branches
of 42.26 liters per branch.

Increased from last year at 4%.
Gasoline usage of 191,074.769 liters
compared to the number of branches
of 224 liters per branch.

Not increased from last year.

4,362,922.16 kWh compared to the
number of branches 5,120.80 kWh per
branch.

Increased from last year by 3%

Water usage of 38,583,000.00 liters
compared to the number of branches
of 44,246.56 liters per branch
Decreased 13.31%

The amount of waste recycled by sorting
recycled waste is 1,804 kilograms.
Increased on average by 0.54 times per
month (calculated from the monthly
average because data on recycling waste
separation in 2022 is not a full year).
The amount of non-hazardous waste
increased by an average of 15 % per
month, but the amount of plastic bottle
waste decreased by 27 % because the
company had a campaign to use glass
bottles.
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No. Subject

5  Greenhouse gas reduction goals
containing scope nos. 1 and 2.
year.

6  Greenhouse gas reduction
goals containing scope no. 3
year.

7 Employee satisfaction 85%

percentage

8 Reduce accidents from work 0
to zero.
(Only accidents that occur within
the establishment)

9  Percentage of average employee 50
training hours in knowledge/skill
groups that require employee
potential development.

10 Percentage of customer 80
satisfaction

11 Work operations that do not 0
significantly comply with laws,
regulations, and requirements.

3.3

3.3.1 Environmental policies and practices

Environmental management policies

The Company has policies and guidelines
for conducting business in accordance with the UN
Sustainable Development Goals 2030: SDG 2030
by creating a balance in the economy, society,
environment, and corporate governance to be
consistent with the Company’s strategies, both in
the short term and in the long term, with stability
and sustainability, and realizing responsibilities
and creating shared values with all groups of
stakeholders:

Environmental governance

1. The Board of Directors determines
and decides the direction of the organization’s
operations that includes the issue of climate
change and environment then give orders to the
management team.

2. Senior executives are leaders in reaching
challenging goals of every business group towards
net zero greenhouse gas emissions. Setting short
term, medium term and long term goals to provide
environmental projects reducing greenhouse gas
emissions can happen quickly.
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2023 Goals

« Decreased by 3.75 % per number of
branches compared to the previous

» Decreased by 2.5 % per number of
branches compared to the previous

Result

Amount of greenhouse gas 2,786,492.93
keCO 2 e

Amount of greenhouse gas average
3,195.52 kgCO2

e Per Branch Increased 4.71%

Amount of greenhouse gas 45,715.77
keCO 2 e

Amount of greenhouse gas average
52.43 kgCO2 e Per Branch

Increased 11.74%

84.41%

100

95

Sustainability management in environmental dimension

3. Corporate Governance and Sustainable
Development Committee provide the direction,
goals, operations and development framework and
following up on the company’s performance.

4. Risk Management Committee responsible
for creating a system and culture of risk assessment
and management that will impact the company.

Environmental management

The Company places importance on
environmental conservation. We are strictly
committed to operating the business in accordance
with the laws, requirements, and regulations relating
to the environment, including energy and water
usage, and management of waste, pollution, and
natural resources. The Company also encourages
employees to be conscious and participate in
showing responsibility for the overall environment.
The short-term goal is to use resources cost-
effectively and efficiently and the long-term goal
is to use renewable energy in the organization in
a way that would reduce greenhouse gas and the
impact on the environment.
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In addition, the Company encourages the
evaluation of trade partners to purchase products
that are environmentally friendly, energy-saving,
and cost-saving by choosing products that have
been assessed and verified to meet environmental
standards according to the requirements
announced by the Green Label committee.
The company is one of the organizations that
received the 2023 National Green Office Award,
passing the evaluation criteria at the level of “Very
Good”, reinforcing the company’s commitment
to business operations that are ready to move
towards. To be an international model office as a
business organization that operates in tandem with
environmental and social sustainability.

Environmental practices

« Create the awareness of using natural
resources wisely and effectively, maintaining the
environment, and not to harm environment

+ Operate the business with environmental
concerns and follow the rules and laws about the
environment strictly

« Promote the use of environmental-
friendly products to reduce impact to natural
resources

« Support and collaborate with other
agencies who work on environmental conservation

and effective use of natural resources

Environment Goals

No. Subject

1 + Fuel use goal

2 « Electrical energy
use goal

(GN]
.

Water use goals

~
.

Reducing non-

2023 Goals 2024 Goals 2025 - 2030 Goals 20?2(;;:50
* Fuel consumption per  « Fuel consumption per  + Fuel consumption per

number of branches number of branches number of branches

is not higher than the is not higher than the reduced by the average

average of last year. average of last year. of last year.

Use electrical energy + Use electrical energy « Use electrical energy

from other sources or from other sources or from other sources or

electrical energy use electrical energy use electrical energy use

per number of branches per number of branches r number of branches

reduced by 1% from reduced by 1 % from reduced by 3%

use in 2022. use in 2022.

Use water resources + Use water resources + Use water resources

from other sources or from other sources or from other sources or

use water resources per use water resources per_ use water resources per.

number of branches number of branches number of branches

reduced by 1 percent reduced by 1 percent reduced by 3%.

from use in 2022. from use in 2022.
+ Carbon
* neutral

Separating recycled « Separating recycled « Separating recycled Goals in

waste (Recycle) will waste (Recycle) will waste (Recycle) will 2050

hazardous waste,
managing garbage,
waste and/or
reducing pollution
such as separating
recyclable waste
(recycle) to reduce
greenhouse gas
emissions.
*Measurement only
at head office

Greenhouse gas
reduction goals
containing scope
nos. 1 and 2.

increase by not less
than 1 times in 2022.

v
.

Decreased by 3.75 %
per number of branches
compared to the
previous year.

(o)}
.

Greenhouse gas
reduction goals
containing scope
no.3

Decreased by 2.5 % per
number of branches
compared to the
previous year.
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increase by 5% from
total waste

Decreased by 3.75 %
per number of branches
compared to the
previous year.

Decreased by 2.5 % per
number of branches
compared to the
previous year.

One Report)

not less than 50% from
total waste

The amount of non-hazardous waste decreased by 1 % from last year.

Decreased by 20 % per
number of branches
compared to the

base year

Decreased by 20 % per
number of branches in
2030 compared to the
base year.



@ Part 1 : The Structure and
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3.3.2 Results of environmental performance.

Efficient use of energy and resources

At present, global warming and climate
change have received great attention from all
sectors, including international organizations,
government agencies, private agencies and
organizations, and the public. Therefore, the
Company supports and promotes awareness and
knowledge on the usage of energy and resources.
These are the duties of all parties to work together,
maintain, and use resources for maximum efficiency.

Guidelines

1. Strict compliance with rules, laws,
and regulations relating to usage of energy and
resources.

2. Raising awareness of the economical and
efficient use of resources.

3. Reviewing the environmental policy on a
regular basis.

4. Promoting the use of technology relating
to saving energy and resources and applying such
technology to business operations.

5. Supporting activities relating to
environmental responsibilities for employees at
all levels.The Company has therefore prepared an
environmental project. This is the starting point for
efficient use of energy and resources, and instilling
awareness in all employees to be a part of the
efficient use of natural resources.

Part2: Attachments

Corporate Governance

Part3:
Financial Statements

The Company has a policy and guidelines
for energy usage and greenhouse gas emission.
These include reducing electricity usage, water
usage, encouraging cycling to work to reduce fuel
consumption, and waste sorting. The Company has
communicated the policy and guidelines through
campaigns by employees’ representatives and
electronic mail system within the organization to
ensure that employees and related parties are
informed and ready to be a part of the utilization
of resources for maximum benefits. the policy and
guidelines through campaigns by

[)

g:?i Heng Save the world Project

The policy and guidelines through campaigns
by employees’ representatives and electronic
mail system within the organization to ensure that
employees and related parties are informed and
ready to be a part of the utilization of resources
for maximum benefits.

o) @) /o) Target employees .
q—ﬂ? at HENG'’s head office
IF

3 6 O person

Objective Campaign for employees to understand and realize global warming crisis and join in

rehabilitation and collaboration to change behavior

HOUR FOR HENG - Requesting for
cooperationinturning off the air conditoners
every Friday for at least 30 minutes
before the end of the working day to save
electricixty. Turn off the lights and the
computer screens during lunch breaks.

NON-EMISSION VEHICLE -

Reducing pollution by using

environmentally friendly vehicles, l
cycling and carpool.

ECO WATER SAVING - Close the faucets
completely, use water sparingly, and
immediately notify the administration
department when a defective device is
found.

efficient management and recycling
waste to reduce
global warming.

GOOD BEHAVIOR - Sorting waste for l




Part 1 : The Structure and
Operation of the Group of
Companies

The Company has a policy of promoting
employees to use motorcycles instead of cars in

“performing their duties. This is because motorcycles
are more fuel efficient than cars. Such replacement
will help reducing greenhouse gas emissions
into the world’s atmosphere. ommunicated by
sending an emails to create an understanding and
awareness of global warming for employees.

The Company planted trees inside our head
office and has encouraged nearby communities to
have more green spaces in order to absorb carbon
dioxide in the communities and create fertility to
the soil. The Company planted trees in an area of
approximately 7,000 square meters (approximate
of 4 Rai, 1 Ngan, 50 Square Wah) inside and around
the Company’s head office.
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In the past year 2023, the
Company has had a campaign
through the executive Linechat
group every Friday to communicate
the campaign and create a
corporate culture that encourages
cooperation in changing behavior
for a better environment.

To reduce the amount of waste, the Company used leaves, tree

twigs and food waste in the head office and surrounding areas in making
compost. The Company then used compost to nourish the trees to
increase organic matters in soil and make the soil more fertile. This
process also preserves moisture in the soil and accelerates the growth
process of the trees.

The amount of food waste that is composted per month is 122
kilograms, and the composted fertilizer is used to put on trees within

the company, 7 kilograms per month, totaling 84 kilograms.

After the Heng Save the World project has been implemented in 2023, The company has cultivated
employees’ understanding and be aware of the problem of global warming.There is a waste separation
campaign for efficient management and taken for recycling. The Company can bring waste into the recycling

process about 1,804 kilograms and non-hazardous as follows:

In 2023, the company had the amount of non-hazardous waste  Total 7,829.55 KILOGRAMS
and non-hazardous waste of the company as follows:

[ - .
» & »

- »a »a
HAZARDOUS

WASTE

WET WASTE

475.25

(KILOGRAMS) (KILOGRAMS)

(KILOGRAMS)

¢ © © ©© © © © ¢
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The company has measures to use resources
efficiently with the following details:
1. Electricity management

Electricity is considered an extremely
important source of energy for operations within
the organization and the amount of electricity
used increases as the organization grows and
expands branches continuously. The Company has
therefore established measures to manage the use
of electricity in a cost-effective manner as follows:

1.1 Specifying the use of air conditioner
in type of inverter with the energy saving label no. 5

1.2. Specifying the use of reflector lamps
and LED bulbs.

1.3 Specifying the use of a timer to control
the turning on and off of the air conditioning at the
head office by turning off the air conditioning during
lunch time and turning it off from 5:50 p.m. until
8:00 a.m., and the branches specifying that the air
conditioning be turned off during the lunch break.

1.4 Establishing a regular air conditioner
maintenance plan, such as cleaning the air
conditioner and checking the fluid.

1.5 Specifying the ceilings for requesting
electricity bill reimbursement for 1-unit and 2-unit
buildings of the branch to be appropriate for
operations and usage volume to reinforce the
concept of energy saving for employees.

1.6 The head office has set up a plan
to check the MDB transformer cabinets annually
to prevent loss of electricity, leakage, running into
the ground, and incurring electricity bills when not
in use.

1.7 Solar panels are installed.

| —
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2. Managing the use of oil inthe Company’s
operations.

At present, cars and motorcycles are
being used in branch operations, causing the
inevitable use of diesel and gasoline as branches
expand and a customer base that is expanding
every year, the amount of oil used will continue
to increase, taking into account the impact and
intending to reduce the impact of greenhouse
gases which are the cause of climate change and
global warming, the Company has established
measures for oil management as follows:

2.1 For cars used at branches and
cars possessed by area managers, the Company
arranges for the use of Fleet Cards to fill up with
gas by setting a ceiling for reimbursement for gas
during operations as appropriate, including planning
routes before traveling each time in order to save

on fuel.

v

VANAVA
A18700

e —

3. Water consumption management

Water is an important basic resource
for the Company’s business operations. Many
activities at both branches and headquarters are
continuously expanding, causing the amount of
water to be used to increase as well. The Company
is therefore aware of the importance of
conserving water resources and using water in
the most economical and cost-effective manner.
Therefore, we have established water management
measures as follows:

3.1 Thehead office requires housekeepers
and gardeners to check the use of bathroom
sanitary ware on a daily basis. If it is damaged, it
will be required to tumn off the water valve and
immediately notify the Company for repairment.

3.2 Branch employees are required to
regularly check the water on-off valves, water
pipes, water meters, sanitary ware, and bathrooms
once a week. If it is damaged, they are required to
notify the Company for repairment immediately.
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3.3 Campaign to educate branch
employees and head office employees to know
how to save, use water resources for maximum
benefit, and conserve the environment.

3.4 Setting up a monthly PM inspection
plan for water pump systems, water tanks, water
pipes, water on-off valves, and water meters at the
head office.

3.5 Setting a ceiling for water disbursement
requests to be appropriate to the usage volume
of each branch.

3.6. Water reuse management by using water
from the sink for washing hands to water plants at
the head office.

[)

Wastewater generated from operations
(head office) is mostly water that comes from
bathrooms, toilets, and sinks. There is a wastewater
management method by using a prefabricated
treatment tank process and then flows into a
seepage tank on the underground side to seep
back into nature. It is a treatment system similar
to that used in general residences.

The Company has managed to reuse
wastewater by using water from the sink for
washing hands to water plants at the head office
through a filtration process from a treatment tank
to watering plants and washing the floor. The
Company can save 1,200 liters of water per month
and 24,000 liters per year.

9:?; Project/Activity: Reuse water from sinks for washing hands by

watering plants.

Sinks for Filter sand
= washing face and sediment
and hands

Watering plants
in Headquater.

200 liter
water tank

‘0 -@ B
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fﬁ% “Green Office” Project

The Company is one of the organizations that
received the national green office award (Green
Office) for the year 2023, which passed the evaluation
criteria at the level of “Excellent”, emphasizing the
commitment to business operations of the company
that is ready to aim to be an international model
office as a business organization that operates
in tandem with the sustainable environmental
and social care places serious importance on

Financial Statements

Attachments

environmental care. The Company has established various policies to focus on efficient management of
resources and energy, systematically reducing the generation of waste from operations, including reducing
greenhouse gas emissions (Green House Gases: GHGs) by appointing relevant committees and working
groups Including a meeting to find and wait for operations and responsible for managing and caring for
the environment in the company including romoting employee participation in activities such as saving
energy and resources in the office, reducing and separating waste in the office etc., which is considered
part of helping to promote the Company to achieve its ESG goals.

Heng Collaboration for Energy Conservation

Target group

all departments in the head quarder

Obijectives

1. To promote the economically use of
electricity to support the awareness of global
warming

2. To create the culture of use with
awareness of electricity

Project period

Year 2022 — 2026 and extendable

Project implementation

We communicated to all employees in the
headquarter to turn off the light and electrical
appliances which were not necessary to use during
the lunch break. Also, the company installed the
solar cell which could generate 40 kilowatts solar
energy to be used in replacement of electrical
energy.

]
]
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Target
Reduce the electricity bill of the head office

by1 A) per year.

Performance Summary
The Company can generate electricity from
solar energy for latest two years :

Year
Amount

9,013.53 «)

Year
Amount

24 151.81,..,
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Return

The Company recognizes the importance of efficient use of electricity resources and thus promotes
the use of solar energy to reduce carbon dioxide, which is one of the key factors contributing to greenhouse
gas emissions. Therefore, the Company has installed solar cell panels at the head office to save electricity

costs. In 2023, the Company can produce electricity from solar energy at 24,151.81 kwh.

Using glass bottles to replace plastic water

In 2023, the Company purchased drinking

water in glass bottles to support various meetings,
O——— Aluminum pull cap can

You can return it with the

which is in line with waste reduction under the 3Rs,

namely Reuse, reusing glass bottles through the bottle for the factory o

production process and passing cleaning, Reduce, recycle

reducing the use of plastic, reducing waste creation

and Recycle, when glass bottles have been used for

a while, they will be taken through a destruction - Reusable Glass bottles

process to produce new glass bottles. no waste is generated.
The price of glass bottled water is cheaper

than plastic bottles, with 1 crate containing 24

bottles priced at Baht 65.42, averaging only Baht

2.73 per bottle. Plastic bottles have a selling price

of Baht 7, allowing the company to save nearly

61% on such costs about 1,600 per year.

P
t‘ CPROE >

T
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Scope 1 : Direct GHG Emissions of the organization are calculated from the amount of fuel

combustion from corporate vehicles (Owned by the organization) and that the company pays to employees

who use motorcycles by calculating the amount of gasoline used and diesel fuel actually used.

Category
Year 2022
Diesel 142,577.58
Gasoline/ gasohol 25,677.94

Fuel consumption (liters)

kgCOze Year 2566 kgCOZe
50,215.86 191,074.769 523,663.95
10,332.81 36,006.77 81,804.20

Scope 2 : Indirect GHG emissions of the organization are calculated from the amount of electricity

purchased for use in the Company.

Category Vear 2002
ear

Average electricity 3,136,248.54

Consumption per month

kgCOze
1,877,358.37

Electricity consumption (kWh)

Year 2023 kgCOZe

4,362,922.16 2,181,024.79

Scope 3 : Other Indirect GHG Emission is calculated from the actual amount of paper used and the

actual water consumption. Measures and performance of Scope 3 can be elaborated as set out below.

Category
Year 2022
Paper consumption 9,560 kg
Category
Year 2022
Tap Water 32,412,000

The second Heng Leasing volunteer project
to prevent and solve the problem of smog and
forest fires 3

The Company recognizes the importance
of the forest fire situation during the dry season
every year between December to April, when there
was a forest fire situation, which caused the rapid
destruction of forest areas and also resulted in air
pollution, the Company therefore implemented
the project called “Heng Leasing Volunteers to
Prevent and Solving the Problem of Smog and
Community Forest Fires” by supporting activities
to prevent and to solve the problem of forest fire
and smog by providing resources to stop the spread
of burning and the Company also establishes the
“Heng Volunteer” group which is being established
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Paper consumption

kgCOZe Year 2023 kgCOze
20,182.12 11,768 24,842.37
Water consumption (megaliters)

kgCOze Year 2023 kgCOze
17,534.89 38,583,000 20,873.40

to help the community and to focus on preparing
of prevention and reduction of pollution at the
source from burning in outdoor area and on
helping of prevention of the amount of dust from
exceeding the standard limit.

Project Operations

1.) Participate in discussions with relevant
agencies including people in community areas to
listen to problems and ways in which the Company
can provide assistance and take part in operations
together with people in the community.

2.) Publicize throughout the headquarters
to recruit volunteers to become members of the
Heng Volunteers to help build fireguards in order
to prevent forest fires and to reduce small dust
particles.
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3.) Prepare equipment for making fire protection lines, including lawn mowers, blowers, sprayers,

tiger hand rake, coconut brooms to be used as supporting equipment for building fire protection lines.

Project

Donate equipment to

build community forest fire
protection lines to Bana
Non Toom Thaworn, Sisaket
Province.

Landscape development
project to create a fire
protection line between
Mueang District and Hang
Dong District

Heng Volunteers for building fire
protection lines

Support fire protection
equipment through the Breath
Council

Suthep Subdistrict Network
Activities

Parties join to kick off the
prevention of forest fires
activities

Khun Chang Kian Cleaning Day

Purposes

Participate in supporting
the prevention and solving
of smog and forest fire
problems.

Control the dust that
exceeds standards limit in
the northeastern region.

Support activities to prevent
and to solve problems of
smog and forest fires in
communities.

Maintain good relationships
between organizations,
partners network and
communities.

Employees become aware
of their contribution to
environmental conservation.
Create good relationships
between the Company, the
community, and related
agencies at the provincial
level.

Participate in protecting the
environment and preventing
forest fires to create good
relationships between
companies, communities,
and related agencies at the
provincial level.

Participate in preventing and
solving the problems of forest
fires and smog in Chiang Mai
and creating a good image for
environmental conservation
organizations.

Manage green areas to reduce
carbon emissions in community
areas.

é¢ 9 i

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited

Target Group

Community of Forest
Management Committee, Ban
Non-Tum Thaworn, Community
Forest Members, Forestry
Department Officials Military
Units in the Area of Bak Dong
Sub-district Administrative
Organization

Probation volunteers of Ministry
of Justice of Mae Rim District,
Mueang District, and Hang Dong
District, the Greenery.Beautty.
Scent Network, the Chiang Mai
Breath Council and Mae Hia
Municipality, totaling 100 people.

30 employees of Heng Leasing

10 villages in the area that
overlaps with Suthep-Pui
National Park.

Suthep Sub-district Network
Partners, Administrative
Department, Forestry
Department, Doi Suthep-Pui
Park Officials, Breath Council,
Village Headmen, Housewives'
Group, and general public in
the area of 500 people.

People in the area of Sri
Nehru School, Chang Phueak
Sub-district, Mueang Chiang Mai
District, Chiang Mai Province.

Results

Participate in supporting fire
protection equipment worth
of Baht 50,000 and Heng
Volunteers of 20 persons for
making community forest fire
protection lines of 2 kilometers.

Support 40 packs of drinking
water (480 bottles) for use in
fire protection activities.

Heng volunteers to help build
a forest fire protection line
with the community for 2
kilometers.

Support fire protection
equipment and drinking water
for fire protection and forest
fire monitoring

Support 50 packs (600
bottles) of drinking water for
consumption.

Support 30 packs of drinking
water (360 bottles).
Participate in reforestation
activities.
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Training of employees to provide knowledge regarding environmental management

Date

30 March 2023

4-5 April 2023

18 May 2023

7-8 August 2023

31 Ausgust - 1
September 2023

27 October 2023
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Name of Course

Guidelines for
operating according to
green office criteria

Green Office Audit

Knowledge regarding
green office projects

Climate Change
Measurement
& Management
Workshop

GRI Standard
Training Course

Sustainable
Development Goals
Guide for Listed
Companies and SDG
impact standards

Organizing Agency

Department of
Environmental
Quality Promotion

Department of
Environmental
Quality Promotion

Green Office
Working Group

Stock Exchange of
Thailand

Thaipat Institute

United Nations
Development
Program (UNDP)

in collaboration
with the Securities
and Exchange
Commission (SEC),
along with the Thai
Listed Companies
Association (TLCA)
and the Global
Compact Network
Association of
Thailand (GCNT).

Course details

Details of implementation
according to the green office
criteria in all 6 categories

Details of green office
assessment such as
assessment, listening,
reading, and observation
techniques.

+ Courses to provide
knowledg e in various
matters as follows:
Importance of the green
office;

Efficient use of energy and
resources;

Pollution and waste
management; and
Environmentally friendly
procurement
greenhouse gases.

To create knowledge and
understanding about
greenhouse gas management
for companies participating
in the assessment of
sustainable stocks or
Thailand Sustainability
Investment (THSI) by
organizing separate training
sessions for each industry.
This project aims to enable
companies to use this
knowledge to collect data,
set targets and plan for
reducing greenhouse gas
emissions.

Disclosure of information
according to GRI standards

The SDGs Impact Guide and
Standards will be a tool to
help promote knowledge
and understanding of listed
companies. It can be used to
conduct business operations
in a concrete way and helps
to reveal information about
business operations for
sustainability and prepare
annual reports (56-1 One
Report) that are accurate
and appropriate, consistent
with international standards,
creating credibility and is
accepted by investors and
stakeholders throughout the
value chain of the business.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited

No. of
persons

5 persons

5 persons

9 persons

1 person

1 person

1 person

Number of hours/course

6.30 hours

13 hours

13 hours

14 hours

14 hours

3 hours
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Date Name of Course Organizing Agency Course details No. of Number of hours/course
persons
22 November 2023 Enable ESG Bond Thai Bond Market Sustainable development 1 person 3 hours

Association (ThaiBMA)
in collaboration
with Capital Market
Development Fund
(CMDF)

Issuance: Global
Dynamic & Thailand
Framework
Development

Environmentally and Friendly Procurement

The Company has guidelines regarding
procurement by creating measures to promote
environmentally and friendly procurement.
In 2023, the Company aims to have procurement
that is more environmentally and friendly, which
has operations as follows:

+ Methods have been developed to
promote environmentally friendly procurement.

+ Increase the number of partners and list
of environmentally friendly products and services.

«  Communicate guidelines for procuring
environmentally and friendly products or trading
partners to all parties involved.

In the past year 2023, the Company
purchased environmentally and friendly office
supplies accounting for 50 % of all office
supplies. In addition, a total of 4 green hotels
have been selected for use in training seminars
and as accommodations for executive directors
and employees to promote sustainable national
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should cover E: Environment,
an environment suitable
for living. S: Social, caring
for society as a whole.
G: Governance. Organizations
and executives have good
governance in performing
their duties as an important
source of fundraising for
helping to save the planet
through a financial instrument
called a sustainability bond or
ESG bond.

tourism and to reduce greenhouse gas emissions,
which is the main cause of climate change and
global warming phenomena that are becoming a
major environmental crisis.

3.4 Sustainability management in
social dimension

The company realized the critical issues
about responsibility to community and society. We
supported the growth of people in the community
as the way to sincerely payback to the society.
Therefore, we had developed policies to help
others in the society, including activities of local
community engagement and development. We also
responded to other events which might have social
or environmental impacts. As for the executives
and employees, we supported all actions which
expressed their cares and responsibility to society

and environment.
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Operation of the Group of
Companies

3.4.1 Policies and Social practices

» operate the business legally and neither
participate nor support both directly or indirectly
with illegal firms or persons who violated the laws.

« coordinate in information giving for
any disclosable information in order to prevent
economic damage which may occur.

+ allocate the budget to continuously
support society at good cause.

- promote and cultivate mindsets to
all executives and employees to be aware of
responsibility towards environment, society and
community.

+ promote the development of quality of
life of people residing around the company

Employees

Human rights policy

The Company places importance on
respecting human rights with an intention to create
equality within and outside the organization. The
Company regularly monitors and ensures that our
business is not involved in the violation of the
rights and freedom of individuals, whether directly
or indirectly. For instance, the Company does not
support forced labor and is against the use of
child labor. The Company respects and treats all
stakeholders fairly based on human dignity and
without discrimination. This includes treating all
personnel equally without discrimination based on
race, gender, language, or religion. The Company
has established a process for identifying human
right risks and a mechanism for filing complaints
about human rights violations according to the
Company’s whistleblowing and complaints policy.

The abovementioned human rights policy
has been approved by the Board of Directors’
Meeting No. 1/2024 held on 15 February 2023. This
can be studied further from Corporate Governance
Policy. As an efficient and socially responsible
company published through the company website.

Guidelines
1. Human rights of customers
« Take care of all customers equally,

do not discriminate, welcome and communicate
with customers politely. Provide news and advice
about the company’s products and services.
Strictly comply with various conditions towards
customers by treating them with equality and
equality. Regardless of race, nationality, religion,
gender, language, age, skin colour, education, social
status, disabled, elderly or sexual orientation.

« The company establishes policies,
procedures and a management framework for
providing fair services to customers, covering
pre-sale processes, during sales and after-sales
services so that customers receive complete
information on products and financial services. It
is correct and has been offered for sale or service
correctly and fairly.

« Protect customers’ personal information
to ensure maximum security when using services
with the company.

+ Provide channels for customers to file
complaints, express opinions, and suggestions.
If customers have grievances, they can present
them to the company with appropriate complaint
management, as well as providing remedies if
human rights are violated.

+ The company has established as a
policy that granting credit must not be linked
to businesses or activities that involve violations
of human rights, such as human trafficking or
exploitation in various forms as specified in the
law or that are contrary to morality. of society and
related practices of each industry

2. Human rights of employees

+ Respect the equality of individuals in
employment practices. Equal and fair dismissal
provides opportunities for job applicants without
discrimination on the basis of race, nationality,
religion, gender, language, age, skin color, education,
citizenship rights. social status, disabled people,
elderly people, or sexual orientation

» Respect labor rights, do not use forced
labor, prohibit the use of child labor under the legal
age limit and illegal labor. Respect the right to join a
labor union and adhere to human rights principles.

« Protect and prohibit all forms of
harassment or sexual harassment in the workplace.

+ Take care and protect benefits, wages,
compensation and welfare for all employees. Every
level is appropriate and fair. Treat employees equally
without discrimination in order to create peace in
the management of the company’s work.

» Promote and support good employment
conditions by taking into account safety, occupational
health, working conditions and the working
environment.

» Respect the rights of employees and
allow freedom to join or join groups to negotiate
employee benefits and do not obstruct the exercise
of group rights. Promote and support employees
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to participate in managing activities related to the
management system that the company sets regularly

+ Encourage employees to develop their
knowledge and abilities. By giving thorough and
regular opportunities. Strengthen skills and develop
appropriate attitudes The company considers every
employee to be the most valuable resource.

« Give importance to listening to opinions.
Employee suggestions which is based on facts and
respect the rights and freedom of employees to
express their opinions

 Provide employees with a channel for
filing complaints about human rights violations.
If employees have grievances, they should be
brought to the company’s attention according to the
guidelines. Complaints are managed appropriately
to find the root cause of the problem and find ways
to prevent and provide remedies if human rights are
violated.

3. Human rights of suppliers and/or creditors

« Encourage trading partners to participate
in ethical and socially responsible business
operations, without violating labor and human
rights laws, to foster a culture of mutual respect.
Partners must comply with human rights principles
and other aspects specified in the Code of Ethics
on Responsibility to Partners/Trade Creditors of
the Company.

« Give all business partners the opportunity
to offer products and services and join trade
partnerships equally without discrimination.

« Treat trading partners and/or creditors
equally, fairly and without discrimination. Taking into
account the highest benefits of the company and
based on receiving fair returns for both parties.

« Protect, protect, and not disclose
information regarding partners and/or creditors
to partners or other unrelated persons. Including
protecting, taking care of, not misappropriating
or misusing the business property and secret
information of trading partners.

« Adhere to principles of fair business,
advertising and competition, including compliance
with all laws and regulations.

4. Human rights of the community and
environment

« The Company is committed to human

rights principles and guidelines to ensure that its

operations or related activities will not directly or
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indirectly cause human rights violations to the local
communities involved in the activities. About the
company’s business

» The company gives importance to
conducting business that is responsible to the
community, society and the environment. There are
environmental policies and practices as guidelines for
use in conducting the company’s business to have
the least impact on the community, society and the
environment. By strictly following laws, regulations
and environmental requirements in the company’s
various activities.

« Support building relationships with local
people by organizing activities to provide knowledge
and guidance on correct financial management to
the local communities where the company has
branches.

In addition, the company will have a process
for identifying human rights risks and a mechanism
for filing complaints about human rights violations.
The Company will regularly monitor, inspect, and
assess human rights risks and impacts, along with
setting guidelines or measures for appropriate risk
management as well as providing remedies in the
event of human rights violations. The company
will promote and support various actions in order
to achieve the set intentions.

Risk assessment

The Company has established a process for
human rights risk identification and a mechanism for
filing complaints regarding human rights violations.
The Company provides a channel for submission
of complaints regarding human rights violations
according to the Company’s whistleblowing and
complaints policy. In the past year, there was no
complaint regarding this matter.

The company has established its Welfare
Committee in the workplace to represent
employees in discussions with employer in
order to provide welfare within the Company for
employees. In 2023, the Company has not violated
any human rights and has no disputes related to
human rights violations.

Last year, the Company conducted a human
rights risk assessment and found that there were
no significant human rights risks related to the
Company’s operations. The Company places
importance on and is strictly aware of human rights
and is ready to act in accordance with relevant

regulations.

77

Heng Leasing and Capital Public Company Limited I



Part2: Part3:

Corporate Governance

Part 1 : The Structure and
Operation of the Group of
Companies

3.4.2 Social Performance

Performance

Project to promote health and well-being
of employees

The Company concerns about well-being

and good work experience by creating many
programs and activities to support employees in
working from their own residences. In addition, the
company has changed the work style to be more
flexible according to the nature of work of each
department, which is consistent with the company’s
sustainable business practices as follows:

[}

o
@- Work From Home Project
(WFH Project)

The Company operates in accordance
with the current situation, including working
The

Company supports and facilitates employees

from home or Work from Home (WFH).

while working at home to allow employees to
work as efficiently as working at the office by
improving the information technology system by
expanding the VPN system so that employees
can access the company’s various systems from
their residences with the same efficiency as
working at the office. In addition, this operation
can support the event that there is an impact
from any situation that prevents employees
from working at the head office.

Financial Statements

Attachments

Flexible Working Operations
Project

The Company has a policy to encourage
employees to come to work at convenient times
to create flexible working hours in line with the
needs of various groups of employees as well
as changing situations. The Flexible Working
Operations Project will reduce the stress of
commuting to work for employees and to allow
them to more balance of their work and family
responsibilities.

Project to change toxic air into
fresh air for employees

Due to the spread of PM 2.5 dust, the
company has purchased air purifiers and air
filters for air conditioners to help filter PM 2.5
dust including foreign matter, dirt, germs, mold,
dust, and various allergens by changing toxic air
into fresh air to keep employees healthy and to

reduce symptoms of respiratory illnesses that

Mmay OCCuUr.

Heng Leasing and Capital Public Company Limited
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Project to promote health and strengthen good relationships between employees

Employees are a valuable
resource of the Company. The
Company recognizes that health
and good relationships between
employees are important.
Therefore, the Company has
organized activities to promote
health and to strengthen a good
relationship between employees, such as yoga activities, football activities, including E-Sport activities,
etc. through the Project to promote health and strengthen good relationships between employees to
allow employees to get to know their co-workers better and to create a good relationship between
employees in various departments as well.

Outstanding Business Establishment Award

The Company focuses on developing a labor management system that meets international
standards continuously, including caring for labor welfare to promote stable living and develop a good
quality of life for employees at all levels. In 2023, the Company received the Outstanding Establishment
Award in Labor Relations and Labor Welfare for the year 2023.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited 7 9



Part 1 : The Structure and
Operation of the Group of

(ﬁames
4

Heng Buddy Project

The Company encourages employees to learn, exchange work experience, and discuss various
issues in daily life via Heng chat system.

o o
ANHDNABNWINW1Y Heng Buddy Basitawnunls Heng Buddy

Baan Aunjai Project

The Company recognizes
the importance of employees and
their families, which is considered
an important force in driving the
organization. If employees receive
security in life and property, they
will be ready to perform their
duties to their best capabilities
and will drive the Company to
reach the specified goals. The
Company has, therefore, formed
Baan Aunjai project for executives
and employees to create stability
in terms of housing for employees and their families. This is a welfare given to employees and their families.
The employees can also buy insurance at a cheaper price than the market price. They are encouraged
to become aware of taking care of the family’s property and safety. If there is any unforeseen event that
may happen to the property, they will receive a high amount of protection. The project was approved
by the meeting of the Executive Committee No. 14/2022.
The Company started Baan Aunjai project in June 2023. As of December 2022, there were 70 employees
participating in the project. The aggregate all incentives of Baht 6,700 were paid back to the employees.
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@ Heng Plaza Project

The Company has arranged
space in each building and created
the Heng Plaza group line to
allow employees to sell products
through these channels. In order
to generate additional income for
employees as another channel.

We received a lot of
feedback from employees. At
the end of 2023, there were 170
members in the Heng Plaza Line
group.

Fin Dee Happy Life Project!!!

The Company received the Outstanding Employee Financial Health Promotion Agency Award
(4 stars) from the Fin Dee Happy Life Project!!l promoting financial skills among working people, organized
by the Bank of Thailand (BOT) to stimulate good financial behavior and strengthen employees’ immunity
to fight against financial problems.

4
-)k Before joining the project on 1 February 2029

1

2 3 4 5

knowledge and use of

i Financial Planning  Average Score A2.74
financial products
Debt Management  Average Score A2385
(
-)k After joining the project on 19 July 2023
1 2 3 4 5
knowledge and use of ) ) )
. Financial Planning  Average Score Ad15
financial products a1
Debt Management  Average Score Ad16
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Employee satisfaction

The Company has a policy to encourage
employees to love and to bind with the organization
and to promote the development of knowledge for
employees as well as create values for employees
to be eager to learn and develop themselves. This
is consistent with the organizational values that
are taken as general guidelines (H-E-N-G) which
come from H = Honesty (honesty), E = Excellence
(excellence), N = New Ideas (creativity), G = Growth
(progress). As for the Company’s employees,

they will focus on N = New Idea (creativity) and G = Growth (progress), which is a love of learning and
continuous self-improvement with the intention of achieving results in a better way, with the courage to
think, dare to do, create new things all the time to make the work of oneself, the team, and customer
service more efficient in order to expand the business to grow rapidly and have higher profits every year

with continuous and sustainable.

In 2023, the Company conducted a survey of employee satisfaction. The Company has set a goal
of employee satisfaction at 85%. From the survey, it was found that employee satisfaction was at 84.419%,

with details as follows:

aspects of satisfaction

Work Goal
Progress and stability

Giving advice and acceptance

@ @ =@

Remuneration and benefits

O
O

30

Relationships with co-workers
Pride in the organization
Job satisfaction

Life balance and security

o @ ff &0 B

Work process and support

2022

89.00%

82.60%

84.80%

70.40%

86.80%

82.60%

92.00%

85.80%

77.80%

In 2022 and 2023, employee turnover rates are as follows:

Q Year 2022 calculated as (%)
|
olle
| | Number of employees
[I|W|\\ who resigned 958 person
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2023
Mid Year

88.66%

78.51%

82.31%

68.70%

85.23%

80.05%

90.84%

84.31%

75.79%

2022
End of Year

90.80%

81.69%

84.96%

71.88%

87.68%

83.45%

92.25%

87.16%

79.81%

Year 2023 calculated as (%)

Number of employees
who resigned 942 person
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Due to the change in branch expansion
strategy and most of the employees who resigned
were employees at the operating level, it did not
affect the management structure and business
operations.

Training and orientation for new em-
ployees

The Company has prepared an annual
training plan that is consistent with the need for
continuous development of personnel in each
department and in line with the Company’s
business plan. Internal training and external
training are to support employees to be able to
perform duties according to job responsibilities
encourage personnel to be ready for career growth
as well as inculcate good attitudes and behavior
in line with the Company’s values.

For new employees, the Company places
importance on transferring knowledge to all
employees by setting important courses on
organizational governance (Compliance) and
preparation for all new employees. The Company
has established courses related to corporate
governance for employees to study and understand
as follows:

¢ Moving towards an anti-corruption
organization (Anti-Corruption)

By focusing on creating awareness of the
concept and combating corruption that may occur
in all forms, employee practices in the organization,
including whistleblowing guidelines and provide
information to help block and prevent it from
happening in the organization.

» Supervising the provision of services to
customers fairly (Market Conduct)

The focus is on making branch operations
staff and employees involved in customer service
aware of providing fair services to customers or
financial service providers based on the 4 principles
of not doing things: “not deceiving, not forcing, not
disturbing, not taking advantage” in order to create
good service culture for customers.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

¢ Personal Data Protection Act (PDPA)

The focus is on making all employees
understand and be aware of the principles of the
Personal Data Protection Act, providing definitions
based on the rights and duties of Thai citizens,
including information on impacts, legal penalties,
as well as recommending employee conduct
guidelines according to the policy and framework
of the Company’s operations.

For new employees in the branch operations
group, the Company has laid the foundations for
work attitude, good service mind (Service Mind),
marketing techniques and credit services, as well
as pushing for compliance with the work manual
(credit, debt collection, and financial document
administration of the branch) as well as having
courses to refresh knowledge focusing on reducing
work errors, such as principles and procedures for
working with CONSENT, methods and inspection
techniques for KYC, steps for checking evidence,
loan approval applications, techniques for checking
vehicle condition and registration, debt collection
negotiation techniques, problem solving methods
and preparing to take life and casualty insurance
broker exams, including encouraging employees
to attend training to renew the insurance broker
license in accordance with the OIC regulations
and etc.

Due to the COVID-19 outbreak situation, the
company has set up training courses that promote
the work potential of employees at various levels,
both on-site, online (conference) and e-Learning
system to ensure that the Company’s employees
will continue to gain knowledge and develop their
full potential. In 2023, there were a total of 50,327
employee training hours, which is equivalent to
an average employee training hour of 19.72 hours
per person per year to promote the potential of
employees and executives.
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Engagement Workshop Activity

The Company has organized an Engagement Workshop Activity for employees in each region to
meet with senior executives to express their opinions on operating methods and to learn about problems
and solutions to various problems arising from their work including building good relationships between

executives and employees of the Company to be even stronger.

Chiang Mai Pride 2023

The Company encourages employees to
be aware of the equality of people with diverse
genders and participate in Chiang Mai Pride 2023
activities to express their stance and stand beside
people with diverse genders at Tha Phae Gate
Square. Muang District, Chiang Mai Province on
28 May 2023. At the event there was a parade
starting from Buddhasathan - Night Bazaar - Loi Kroh
Road - Tha Phae Gate, with a light and sound show,
a dress contest, a wedding ceremony for LGBTQ+
couples, talent shows and art. It is an expression
of our stance and respect for human rights that
the Company supports.

Target Group

A eroup of 3,000 LGBTQ+ people and the

general public.

Purpose

Paticipate in supporting the rights and
equality of people with diverse genders.

Result

The Company is well known, and employees
are proud to stand up for and be there for LGBT
people. There were approximately 30 employee
representatives participating and the Company also

sponsored 600 bottles of drinking water.
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Pollution fight by N95 mask project

Target Group

San Kayom community especially
the vulnerable group

Purpose

To help relieve the suffering of
people affected by air pollution.

Result

Distribute N95 masks to the
company staff and community total
20,000 Thai Baht

Customers

Customer satisfaction survey

The Company’s vision is committed to being the most preferred financial service provider in each
locality. The Company is determined to serve customers with honesty, transparency, sincerity, and
fairness. Therefore, the focus is on serving customers. The Company conducts a random satisfaction
survey, after-sales service for general customers, and sensitive customers (aged 60 years and over) to use
the information for improvement and development of better services. In the year 2023, the Company
randomly conducted customer satisfaction survey, which can be summarized as follows:

satisfaction goal

Customer groups in the random survey

O General Sensitive
80% e &
ﬁiMi“ customers NNV customers
E%Survey topics
Average 1. Employee etiquette
99.799% 2. Convenience and speed of services

3. Accuracy in providing information

Level of satisfaction from survey in the year 2023
General customers

Level of satisfaction

Survey topics Total
1 2 3 4 5
Employee etiquette 0.00% 0.25% 0.64% 5.72% 93.39% 100%
Convenience and speed 0.05% 0.42% 1.68% 9.38% 88.48% 100%
of services
Accuracy in providing 0.10% 0.32% 1.23% 7.85% 90.50% 100%
information

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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Sensitive customers

Survey topics

Employee etiquette Convenience
and speed of services

Accuracy in providing information

Management of comments, suggestions,
and complaints

To raise the level of service, the Company
has established various channels in handling
product-related and service-related complaints and
impact from services in order to protect financial
consumers, setting suidelines for resolving problems,
handling complaints, and remedies that are clear,
fast, independent, efficient, and fair, with a call
center in charge. The call center is responsible for
coordinating, problem solving, and tracking progress
if customers report that they are dissatisfied with the
service. They will contact the customers and ask for
more details and bring them back for improvement
of services. The Company has inspected the quality
of services, analyzed, recorded the cause of the
problems in order to use the results for improvement
of quality and efficiency of products and services,
including monitoring the progress in solving various
problems and reporting actions.
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Level satisfaction

dissatisfaction satisfaction Tatal
0.04% 99.96% 100%
0.07% 99.93% 100%
0.04% 99.96% 100%

Evaluation of customer satisfaction

The Company is committed to improving
the products and providing excellent services
to customers. Therefore, creating customer
satisfaction along with creating social benefits
is important. The Company has arranged for an
evaluation of satisfaction from customers and
partners who use the Company’s service on an
annual basis to improve services and business
development.

Products for safety and health of cus-
tomers

In the past year, the Company has developed
products and services to reduce the risk of loan
applicants. The Company focuses on selling life
insurance coverage among the group of customers
who use cars as collateral for loans with the
Company by recommending life insurance to
protect the loan amount. In launching products,
the Company has verified with the regulatory body
and there was process, which had been approved,
and a quality control policy in place.

Social Product

The company has retail loan products that
are intended to be used for run a business. Bring
money into circulation and liquidity added to
business. The customers can access legal funding
sources. No need to rely on loan shark. The
company increases opportunities for certain groups
of customers to have greater access to financial
services such as people with identification cards
who are not of Thai nationality that begin with 0,
6, or 8 and people who have the house registration
of a person who has certified the history of a
person without registration status (Thor 38 Khor)
can be considered for a loan as usual. Including
the company’s other consideration criteria. In 2023,
there are people with access to the company’s
loans, totaling more than 200 contracts.
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Information Technology Security

Currently, the Company need to deal with
internal and external agencies. Thus, the Company
has introduced a computer system to help in the
operation to be more efficient. Therefore, in order
to ensure the safety of the Company’s computer
information system, the Information Technology
Department has established an information
technology security policy to serve as guidelines
and procedures for the use of information
technology to achieve maximum efficiency against
the Company.

The employees and executives of the
Company including external personnel who can
access the Information Technology System of the

Company, they shall comply with the information
technology security policy. The violation of the
provisions of the said policy and resulting in any
damage against the Company or any persons,
the Company shall consider to take discretionary
action according to the Company’s rules and
applicable laws against the employee who has
violated such policy as it deems appropriate
upon the approval of the Board of Director. In
addition, the policy shall be announced and all
of employees shall comply with it and it shall
be efforceble to all level of employees from the
executives to general employees including external
personnels relating to the use of IT information
and assets of the Company.

In year 2023, the Company has recognized the importance of cyber security, the Company then
procured its employees to attend the seminar and training as follows:

1) The company has sent employees in the information technology department to attend information
technology security training courses in the field of Cyber Security to apply in their work and act as representatives

in communicating to various departments to be informed and to develop work processes.

Cybersecurity Training/Organzier/Duration/Attendanees

Course : Web ApplicationPenetration Testing by ICT Mahidol

University

2) Developing innovations regarding
electronic identification and verification with National
Digital ID (NDID).

In today’s business competition, focusing
on consumers is an important point that indicates
business success and at present, consumer personal
information is considered extremely important.
The problems of forgery and electronic theft are
considered a significant issue nowadays because
these days all financial transactions or doing various
things are performed through the electronic system
which if stolen will have a massive impact. The
Company has therefore begun to develop and design
an electronic identity verification and identification
system as an important line of defense for data
protection or financial transactions with a process
of identity verification and verification to make
transactions meet the needs and be safe.

The form of electronic identification and
verification, known as E-KYC, uses digital technology
and electronic communication through Blockchain
technology that is highly secure, making data
collection and customer identity verification fast,
convenient, safe and reduce the distribution of
unnecessary personal information by eliminating
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Period(Day)
2 6

Attendee (Person)

the need to store copies of unnecessary documents
or information in paper documents and reducing
errors caused by human errors. There is automatic
data verification and the creation of an electronic
verification system through Blockchain technology.
It helps the information received to be reliable
and accurate and complete, as well as helping
to increase the level of security of customer
information. Information transmitted electronically
is properly encrypted and confidential to prevent
improper access or cyberattacks. Currently, the
Company has completed over 25,000 electronic
identification and verification transactions (as of
December 2023), allowing the Company to deliver
services that are accurate, fast and meet the security
needs of personal information. The company was
able to reduce the amount of paper by 25,000
pieces, totaling about 4,500 baht.

This can create additional value for the
business by

1. Facilitate off-site services for approximately
10,000 customers.

2. Increase the speed of service in filling
out application forms by the time is reduced by 5
minutes per 1 person.

3. Reduce errors in filling out application.
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Organizing activities with trade partners

The Company aims to increase the market
expansion channel and increase the customer base.
In order to deliver good wishes to existing customers,
the Company has cooperated with trade partners
to exchange expertise or share experience. The
Company encourages customers to receive good
service and have access to appropriate services from
the Company and its trade partners.

Trade partners

The Company’s process for selecting
trade partners includes allowing trade partners
to compete on equal information and selecting
trade partners with fairness, transparency, and
non-discrimination, subject to the Company’s
criteria for evaluation and selection of trade
partners. The Company arranges for a follow-up
to ensure that the procurement conditions are
fully complied with and to prevent fraud and
misconduct in every step of the procurement

Trade Partner
Sustainability
Risk Management

Risk
management
| and ;
(9 monitoring 4

~ -
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Financial Statements

dentify risk
from trade

Attachments

process. The Company purchases products from
trade partners according to trade conditions and
strictly complies with the agreements made with
trade partners. It promotes potential and ability to
conduct sustainable business with partners such as
product development, service or innovation etc.

Guidelines for selecting trade partners

The Company places importance on dealing
with suitable and fair partners. To ensure that the
partner selection process is correct and appropriate
according to the established criteria, the Company
selects, assesses and verifies partners equally.
For instance, the Company considers product
and service quality, punctual delivery to ensure
that partners will be able to deliver products and
services that meet the needs of the Company.
The Company assesses the potential of partners,
including effectively selecting new business
partners.

It has standards for selection, assessment,
and verification of trade partners fairly and
transparently. It adheres to the principle of business
stability and trust of partners. The selection process
is performed with business integrity and requires
partners to have liquidity, a reliable track record,
and verifiable place of business. The Company
promotes fair business dealings with trade partners
without human rights violations, while considering
its responsibilities to the society, community, and
environment.

One Report
Company’s 8

~ -
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Trade Partner

The Company has established criteria for
evaluating the importance of suppliers (Critical
Suppliers) and ESG risks (ESG Risk) in order to group
suppliers according to risk, taking into account
the nature of products and services provided by
suppliers. The analysis of procurement costs in
each product and service group has established
criteria for classifying suppliers so that suppliers can
be managed appropriately. They can be divided
according to the following types:

« Direct suppliers or general suppliers no. 1
(Tier 1 Suppliers) refer to suppliers who directly
produce or provide services to the Company.

« Indirect suppliers (Non-Tier 1 Suppliers)
refer to suppliers who produce or provide services
to the Tier 1 supplier.

« Important suppliers (Critical Tier 1 Suppliers)
means:

1. Important suppliers who are manufacturers
or provide direct services to the Company;

2. suppliers who trade regularly and have
high order values;

3. Suppliers with strategical importance
that have a significant impact on competitive
advantage and market success; and

4. suppliers in product/service groups
with few suppliers or is a product/service that is
difficult to substitute in the market.

» Important indirect suppliers (Critical
Non-Tier 1 Suppliers) mean:

1. Important suppliers who are
manufacturers or provide direct services to the
Tier 1 Suppliers;

2. suppliers who trade regularly and have
high order values;

3. Suppliers with strategical importance
that have a significant impact on competitive
advantage and market success; and

4. suppliers in product/service groups
with few suppliers or is a product/service that is
difficult to substitute in the market.

(Olmportant suppliers (Critical Tier 1 Suppliers)
1o
AnGR

5 sellers, accounting for 1%

From a total of sellers

Important indirect suppliers
(Critical Non-Tier 1 Suppliers)
1 sellers, accounting for 0.1 %

From a total of sellers
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Risk management and monitoring

Business operations of various organizations
need to involve many stakeholders, of which
trading partners are a part that will assist to drive
the Company’s business forward according to
the goals. If the Company receives adequate,
appropriate, and correct support according to
its needs, the Company will be able to move
forward quickly and steadily. Therefore, partner
management is an important factor in conducting
business and enhancing the quality of life for the
Company’s stakeholders as well as increasing
transparency in the organization’s management.
In addition, supplier management will also result
in the Company being able to provide quality
products and services, enhancing business
opportunities, and being able to continuously
manage supplier risk. The risks regarding trading
partners that may affect the sustainable operations
of the Company are as follows:

1.) Reliance on major trading partners

2.) Reliance on few suppliers

3.) Reliance on a few trading partners

4.) Receiving goods or services that are of
poor quality.

Trade partner risks identification process

« Price, quality, delivery time, credit
period Promotion and emphasis on
development of products and/or
services. Creation of innovations with
trade partners.

« Transparent and verifiable reporting

of operating results

Environment

@

Economy

Environmental management in line
with the relevant laws

+ Respect for human rights

qQO% - Participation with the community
'm' and society
Social

» The business operations shall be
in Corporate accordance with the
applicable laws and governance
regulations.

« There is an anti-corruption policy in
place.

Corporate
governance
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The Company has established policies and
procurement operations manuals such as bidding,
price comparisons, channels for selecting sellers by
announcing procurement throughout the country
according to public website announcement
channels including approval of joint selection of
stores by multiple agencies to prevent bid rigging,
evaluation of suppliers and separation of duties
between the product purchaser and the product
receiver and it is committed to strengthening
good relationships with trading partners along
with managing trading partners. The Company
will communicate to important trading partners to

Credit terms

The Company places great importance on
treating trading partners according to commercial
agreements and contracts. The average credit
term is 30 days or depends on the terms and
conditions agreed between the Company and the
trading partners, as the case may be. The actual
average time for repaying debt to trading partners is
within 14 days. In selecting business partners, the
Company will not do business with partners who
do illegal business, and all partners must comply
with the Company’s code of conduct for business
partners. The Company also encourages business
partners to participate the network to fight against
corruption.

Projects that promote potential with
partners

The Company has guidelines for promoting
the potential and ability to conduct sustainable
business operations together with trading partners.
The Company has collaborated with business
partners and aims to deliver good wishes to the
Company’s business partners. The Company
has car dealer loans (Floor Plan) as a special
credit line to help enhance liquidity and create
business opportunities to car dealers and used
car dealers whose property must be owned or in
the individual name of the car dealer or used car
dealers, business owner or peddler but does not
require a personal guarantor. The benefits of the
project are as follows.

recognize and to comply with the Supplier Code
of Conduct and the Company will also arrange
for evaluation of the efficiency of the trading
partners on an appropriate period of time, including
communicating to trading partners to understand
the Company’s expectations.

Year 2023, results of self-assessment
responses on environment, society and governance
from suppliers and results of risk assessments.
Environmental, Social, and Governance (ESG)
aspects in the operating area found that “There
is no risk issue.”

» Special credit lines help increase liquidity
for trading partners.

« Pay only interest during the contract, up
to a maximum of 12% per year (from a normal
loan of 24% per year) and pay interest along with
principal in the final installment.

« No personal guarantee required.

Since the project’s implementation, there
have been 361 contract partners participating in the
project with a total credit limit of 42 million baht.

Supplier CAC’s Day : Grow Together

The Company places importance on
conducting business with its suppliers with a
commitment to conduct business with transparency,
accountability and without corruption. The
Company has expressed its intention to join the
Thai Private Sector Coalition Against Corruption
project (Thai CAC) and gives importance to
business partners by organizing training and inviting
business partners to participate to support the
importance of conducting business with ethics,
anti-corruption and sustainable operations (ESG),
including inviting business partners to express
their intention to join the Thai Private Sector Anti-
Corruption Coalition Against Corruption project
(Thai CAC) in order to conduct business responsibly
towards the community, society, environment
and all stakeholders in the supply chain, there
are approximately 15 business partner companies
interested in participating in such activities.
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Shareholders

The Company has guidelines for supporting
shareholders and has given the Thai Investors
Association the opportunity to visit the Company’s
business including providing opportunities for
shareholders to meet and inquire in relation to
the Company’s information with senior executives
in order to promote understanding of the
business that is correct, sufficient and appropriate
for investment decisions. In addition, it also
promotes joint ownership of the business among
shareholders.

Society and community

Policies and guidelines for community or
social development

The Company is aware of the responsibility
towards the community and society to strengthen
the community and give back to society. The
objective is to create a body of knowledge, jobs,
and people. Therefore, the Company’s policy is
to provide assistance and develop the society and
cooperate in various activities as appropriate with
the nearby communities in which the Company
operates the business. The Company also responds
to events that affect the community, society,
and environment resulting from the Company’s
operations with speed and efficiency. In addition,
the Company encourages its executives and
employees to be cautious and responsible for the
environment and society.

Policies and practices in relation to
innovations and publication of innovations
derived from operations with responsibilities to
social, environment, and stakeholders

The Company has established an information
technology department with knowledgeable
and experienced personnel responsible for
development and innovations for the Company’s
business to grow sustainably and respond to usage

and facilitate the customers. The Company also
has a security protection system that prevents
outsiders from accessing the Company’s internal
confidential information.

Responsible Lending Policy

The company conducts business with
awareness of providing financial services in a
responsible manner and support government policy
in solving the problem of excessive household debt
by providing financial knowledge to the community.
The Company places importance on sustainable
business operations by taking into consideration
environmental, social and governance factors in
formulating policies and strategies for responsible
lending. The Company operates its business with
responsibility to stakeholders, particularly customers.
The Company considers the benefits of customers
as a priority, consisting of 3 important issues:

1. Providing funding in the system for low-
income customers by developing products that
are suitable for each group of customers, including
the repayment term and the ability for repayment.
After deducting the debt and other expenses of
customers, the customers must have sufficient
money left for their living. In addition, the Company
has expanded branches to provide customers with
access to borrowings in the system.

2. Assisting customers experiencing financial
crises. The Company will consider helping customers
on a case-by-case basis as appropriate.

3. Clearand transparent product presentation
along with providing knowledge about financial
discipline, risks that may occur to customer on a
case-by-case basis and taking into consideration
the impact if the customer is unable to pay back
within the specified period.

4. The company evaluates and does not
support loans that are at risk of illegal activities
or projects or activities that may cause severe
environmental and social impacts. There are no
measures to prevent and correct the impacts. and
there was no listening to the opinions of stakeholders
Projects or activities that encroach and destroy forest
areas Human trafficking activities forced labor or use
child labor illegally and businesses that have Risk of
fraud and corruption, including bribery
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After lending approval, there is a process for
monitoring the use of the credit limit according
to the specified conditions and continuously
reviewing the customer’s ability to repay debt, as
well as having a mechanism to control and monitor
operations appropriate to the level of risk by paying
special attention to high environmental and social
risks and impacts or those that are particularly
sensitive. In addition, the Company provides
accurate and complete information under the terms
and conditions and credit consideration process,
presenting products and services to customers
fairly (Market Conduct) requiring those involved
in the credit consideration and approval process
to have knowledge and expertise in policies and
practices to ensure that the lending consideration
process complies with the regulations of the
Bank of Thailand, the requirements of the Anti-
Money Laundering Office, and related government
regulations, along with implementing the principle
of knowing the identity of the customer. This is
to ensure that the company does not participate
in supporting illegal acts or creating significant
negative impacts on the environment and society.

The Company clearly and transparently
presents products offered by the Company on its
website. The Company also provides information
on rights that should be known to customers for
making decisions. It provides many channels for
accepting product-related complaints, services,
impact from services, and exaggerated advertising.
This is to protect financial consumers, as well as
setting guidelines for solving problems, handling
complaints, and remedies that are clear, fast,
independent, efficient, and fair. The Company’s
call center at 1361 is responsible for such roles
which include coordinating, problem solving, and
tracking progress.

Project to promote sustainable financial knowledge to communities

Promoting knowledge, understanding, and stimulating learning according to the Sustainable
Development Goals (SDGs) of in the Goal No. 4: Ensure that everyone has inclusive and equitable quality
education and support learning opportunities throughout life.

No. Projects

1. Use money wisely to create
a great life, Year 2.

2. Heng Pan Books Project People in the Pang Mapha
Year 2 + provides financial Subdistrict area and nearby areas,
knowledge totaling 280 people.

« Heng Leasing, head office
employees of 3 people / branch
employees of 5 people.

+ 36 students in grades 5-6 of Ban
Trok Khae School.

Target Group

People in the Pang Mapha
Subdistrict area and nearby areas,
totaling 280 people.

Results

Describe and create activities to
promote understanding about financial
discipline, systematic financial planning,
recording household income and
expenses in a notebook.

Providing bookcases, books, and
learning media + financial literacy
activities to students Brother Huk Heng
teaches his younger siblings about
money.

Providing bookcases, books, and
learning media + financial literacy
activities to students. Brother Huk
Heng teaches his younger siblings
about money.

« Mathayom 1 students at Khon
Hat Prachasan School, 40 people.
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Heng Ruay Pang Program

Target group

Guests and subscribers of Hengleasing channel on Youtube

Objectives

To provide knowledge about finance that can be used in daily life

Actions

Production of financial knowledge program called “Heng Ruay Pang”. The program has been
moderated by a financial expert. There are a total of 7 episodes for the general public to watch.

In 2023, total viewer increased by approximately 10 percent from the previous year.
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Support World Food Day 2023

Target group

Northern community ,Chiang Mai and nearby
areas

objective

Creating equality for those who lack food
SDG Goal 2: End hunger Achieve food security and
upgrade Nutrition and the promotion of sustainable
agriculture

Operation

Support drinking water 30,000 bottles.

{

Donation of essential aids to disabled

Target group

Persons with hearing disabilities: Sisaket Province and Surin Province.

Objective

To help and alleviate suffering of disabled and carry out activities to raise the quality of life and

develop the potential of hearing disabilities person at all levels.

Actions

Gave a donation to support the activities of the Sisaket and Surin Deaf Association in the amount

of Baht 5,000

Regulator

Compliance with relevant rules and laws

The company places importance on strictly
complying with relevant laws and regulations,
especially the following laws:

1. Personal Data Protection Laws: the
Company has prepared for personal data protection
by following up and studying laws related to
personal data protection. The information
technology system has been improved for data
storage. There has been dissemination and training
for relevant personnel to have knowledge and
understanding. In addition, the Company has
already appointed a Personal Data Protection
Officer (DPO) to perform various duties as required
by laws.

2. Management of providing services to
customers fairly (Market Conduct) because the
Company is licensed to operate the business
of regulated personal loans and microfinance
loans for occupations under supervision of the
Bank of Thailand. In addition to managing other
work systems related to providing fair services
to customers, the company must also consider
customer privacy and have appropriate security
measures regarding customer information according
to international standards. In 2022, there were
1,381 employees who received training on
the management of providing fair services to
customers (Market Conduct), 1,381 people took
the knowledge test, and 1,368 people passed
the knowledge test, accounting for the proportion
of 99.06%.
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3. The Company has established its
Compliance Unit to coordinate with regulatory
agencies, follow up on laws, notifications and orders
related to the Company’s business operations for
dissemination to relevant parties for understanding
and for supervising business operations correctly
as well as the direct reporting to supervisors. In
addition, the Company also has a legal department
that is responsible for providing legal advice and
preparing agreements or legal contracts that are
standard and do not violate relevant laws.

In 2023, no actions were found that violated
regulations, laws, or guidelines of regulatory
agencies that caused the Company to suffer
damage and there were no fines for violations,
breaches of contracts, or violations of social and
environmental laws. In addition, there were no
events that affected the security of the information
system.
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4. The company is aware of the use of
inside information and prevention of conflicts
of interest among directors, executives, and
employees at all levels. Therefore, the Company
has established policies and guidelines regarding
the use of inside information and prevention of
conflicts of interest in business ethics and has
established it as the main policy of the Company.
The Company requires employees in every sector
to study and be informed through the company’s
communication channels (Intranet) at all times.
In addition, for new employees, the Company
has a training process and provides knowledge
on preventing the use of inside information and
preventing conflicts of interest for new employees
along with other knowledge training related to
performing normal duties as well. In 2022, there
were 1,290 employees who accessed inside
information and prevented conflicts of interest,
1,290 people took the knowledge test, and 1,281
people passed the knowledge test, representing
a proportion of 99.30%.
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Debt mediation project in collaboration with
the Legal Execution Department

According to the Legal Execution Department
requesting cooperation from business operators
as creditors to participate in the debt mediation
project in order to assist debtors in managing
household debt and transferring knowledge in
debt management, which the Company has
participated in the said project and provided
advice on debt management to 232 debtors by
successfully negotiating debts in 217 cases. The
Company expects that the Company will play
a part in assisting debtors to reduce household
debt problems that have already occurred and to
prevent debts that may arise in the future by being
properly managed.

Tax policy

The Company is committed to complying with
tax laws and managing tax risks by understanding
the importance of being a good taxpayer and
being responsible and transparent in paying
taxes correctly as required by the laws. This is
to demonstrate social responsibility, which is
an important part that enables the Company’s
business to grow steadily and sustainably and
promote value creation and risk management for
all groups of stakeholders. The Company also has

guidelines for tax planning and operations that
are consistent and in the same direction. The
Company’s tax policy consists of 4 important parts
as set out below.

1. Tax supervision

2. Taxrisk management

3. Tax transparency

4. Legitimate use of tax benefits, including
using the correct tax structure that does not cause
tax evasion.

Tax reporting

The Company regularly monitors and
assesses the implementation of laws, requirements
and regulations related to taxation to ensure
that the relevant people are properly informed
and comply with the laws. In the year 2022, the
Company did not conduct any operations that
violated tax laws and regulations which would
result in penalties. The Company’s profit before
tax was Baht 574,963,737 and income tax was Baht
113,839,134 based on an effective tax rate of

19.80 percent, which was different from the
effective tax rate of 0.20 percent. There were tax
privilege items received within the year, namely
Royal Decree No. 437 on employee training
expenses.
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Attachments

Corporate Governance Financial Statements

Management Discussion
and Analysis (MD&A)

Overview of Operating Performance
Analysis
The Company is a non-financial institution

operator who provides: (1) hire purchase loan;
(2) regulated personal loan with car registration as
collateral (pledge of car registration); (3) mortgage
loan; (4) regulated personal loan without car
registration as collateral; (5) regulated retail loan for
occupation (“Nano Financing”); and (6) non-life and
life insurance brokers to general retail customers.
As of 31 December 2022, and 2023 the Company’s
total receivables were Baht 12,020.1 million and
Baht 15,099.5 million respectively. During the year
2022 - 2023, the Company’s main loans included
hire purchase loans, which accounted for 56.0%
and 30.9% of total receivables respectively, and
loans with car registration as collateral, which
accounted for 38.6% and 64.5% of total receivables
respectively.

In the year 2022 and 2023 the Company’s
total receivables increased by Baht 2,839.6 million
and Baht 3,079.4 million or 30.9% and 25.6%
respectively. Mainly due to the Company’s focus
on providing: ( 1) regulated personal loan with car
registration as collateral; (2) mortgage loan; and
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(3) unsecured loan according to the Company’s
business plan to increase variety of products and
services to meet the needs of various customer
groups and increase the yield on loan for the
Company. In general, regulated personal loans with
car registration as collateral and unsecured loans
have higher interest rates (Yield on loan) than hire
purchase loans. However, due to the uncertainty
of the Covid-19 pandemic, the Company is more
cautious in considering new loan approvals
for customers with certain occupations whose
repayment capabilities may be affected by the
Covid-19 pandemic and has adjusted the annual
loan target. As a result, the Company’s total
receivables increase from the end of 2023 which
was a significant increase.

Overall, the Covid-19 pandemic has
temporarily affected the Company’s operations.
The Company has adjusted the work procedures
for the safety of employees and customers such
as temporary closure of some affected branches
for 1-2 days to clean and disinfect when there is a
risk, accepting installment payments via QR code
to reduce cash exposure, opening car auctions
through online channels instead of auctions in the
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auction yard, restricting access in and out of office
buildings, and planning work anywhere for support
employees who can work from home.

As of 31 December 2022 and 2023, the
Company’s expected credit losses were Baht
538.5 million and Baht 624.6 million or equivalent
to 4.5%, and 4.1% of the total receivables
respectively.

As of 31 December 2022, and 2023, the
Company’s expected credit losses were by
Baht 230.1 million and Baht 413.0 million or
equivalent to 1.9%, and 2.7% mainly due to
the fact that the Company had set aside an
additional allowance for doubtful accounts in the
year 2019 to accommodate the change of Thai
Financial Reporting Standard 9 (“TFRS 9”), financial
instruments. which was effective on 1 January 2020.
The Company has been careful considering various
factors which may affect the loan quality in the
future. The consideration included the impact of
the Covid-19 pandemic that has slowed down the
economy and may affect debtors’ ability to repay
after and/or termination of assistance measures
to debtors affected by the Covid-19 pandemic
according to the Bank of Thailand’s guidelines. In
this regard, the Company will review the additional
provision (Management Overlay) every quarter if
it considers that such event still affects the trend
of the Company’s loan quality in the future. For
the year 2021 and 2022 the Company’s expected
credit losses mainly due to variation from size of
loan portfolio.

For the financial year ending 31 December
2020, 2021 and 2022, the Company’s total
revenues were Baht 1,590.0 million, Baht 1,644.4
million and Baht 2,124..4 million respectively.
The Company’s main income is interest income
which accounted for 91.2%, 89.5% and 87.6%
of total revenues or equivalent to interest rates

of 17.8%, 16.9% and 17.6% respectively. Due to
the uncertainty of the Covid-19 pandemic, the
Company is more cautious in considering new loan
approvals for customers with certain occupations
whose repayment capabilities may be affected
by the Covid-19 pandemic and has adjusted the
annual loan target. Including, the Company has
provided assistance to debtors affected by the
Covid-19 pandemic in accordance with the Bank of
Thailand’s guidelines such as extending repayment
period, However, the company has channel to
increase ability to perform more income from life
and non-life insurance commissions.

For the financial year ending 31 December
2020, 2021 and 2022, the Company’s total
expenses were Baht 1,191.5 million, Baht 1,100.9
million, and Baht 1,549.4 million respectively.
The Company’s main expenses are service and
administrative expenses, which accounted for
59.6%, 65.7% and 64.6% of total expenses or
equivalent to operating expenses to total income
(Cost to Income) of 51.6%, 54.2% and 52.5% of
total revenues respectively.

For the financial year ending 31 December
2020, 2021 and 2022, the Company’s net profit
were Baht 318.1 million, Baht 353.8 million, and
Baht 461.1 million or equivalent to net profit
margin of 20.0%, 21.5% and 21.7% respectively.
The Company had a return on equity of 9.4%, 8.5%
and 9.2%, respectively.

The management discussion and analysis
of the Company’s operating performance and
financial position during the past 3 years referred
to information from the financial statements
according to the following details:

» The management discussion and analysis
for the financial year ending 31 December
2021 referred to information from the financial
statements for the year ending 31 December 2022.
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Important Accounting Policies
1.1 Revenue recognition
(A) Loan interestincome
The Company recognizes interest
income from hire purchase contracts. and the loan
agreement on an accrual basis under the effective
interest method throughout the contract period and
calculated from the gross book value of Accounts
receivable under hire purchase contracts/loans.
For receivables under hire purchase
contracts/loans with subsequent credit impairment,
the Company recognizes interest income under
the effective rate method, calculated from the
net book balance (accrual net of allowance from
expected credit loss) of the debtor
Direct income and expenses incurred
from hire purchases/loans are recognized by
apportionment to be gradually recognized under
the effective interest rate method and presented
as a deduction from interest income from hire
purchase contracts/loans throughout. The term
of the contract to reflect the actual rate of return
on the contract.
(B) fee and service income
Fees and service income is
recognized on an accrual basis, except for fees
that are included as part of the effective interest
rate, and income from late penalties is recognized
on the amount actually received.
1.2 Expense recognition - interest
expense
Interest expenses are expensed on an
accrual basis.
1.3 Financial Instruments
Classification and measurement of
financial assets and financial liabilities
Financial asset
The Company classifies its financial
assets - debt instruments, such as hire purchase
and loan receivables as subsequently measured
at amortised cost or fair value in accordance with
the Company’ business model for managing the
financial assets and the contractual cash flows
characteristics of the financial assets. All financial
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assets of the Company are classified and measured
at amortised cost because of following conditions
are met: the financial asset is held within a business
model whose objective is to hold financial assets
in order to collect contractual cash flows and the
contractual terms of the financial assets give rise
on specified dates to cash flows that are solely
payments of principal and interest on the principal
amount outstanding. These financial assets are
initially measured at its fair value plus transaction
costs and subsequently measured at amortised
cost net of allowance for expected credit loss (if any).

Financial liabilities

The Company classify financial
liabilities as measured at amortised cost. Financial
liabilities are initially recognised at fair value net of
transaction costs and subsequently measured at
amortised cost calculated using effective interest
rate method.

Offsetting

Financial assets and financial liabilities
are offset, and the net amount is presented in the
statement of financial position when the Company
has a legal right to offset the amounts and intends
to settle on a net basis or to realise the asset and
settle the liability simultaneously.

Derecognition of financial instruments

The Company derecognises a financial
asset when the contractual cash flows from the
asset expire or it transfers its rights to receive
contractual cash flows on the financial asset in
a transaction in which all or substantially all the
risks and rewards of ownership are transferred. Any
interest from transferred financial assets, which
is created or retained by the Company, are still
recognised as financial assets.

A financial liability is derecognised when
the obligation under the liability is discharged or
cancelled or expires.

1.4 Cash and cash equivalents

Cash and cash equivalents consist of
cash in hand and cash at banks, and all highly liquid
investments with an original maturity of three
months or less and not subject to withdrawal
restrictions.
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1.5 Hire purchase receivables/Loan
receivables

Hire purchase receivables are stated at
the contract value net of unearned hire purchase,
which is presented after net of initial direct income
and costs at the inception of the contracts.

Loan receivables are stated at the
principal amount and accrued interest receivables,
which is presented after net of initial direct income
and costs at the inception of the contracts.

1.6 Allowance for expected credit losses

The Company applies the General
Approach to calculate the expected credit losses
on its financial assets, such as deposits at financial
institutions and hire purchase and loan receivables.

The Company classifies its financial
assets into three stages (three-stage approach) to
measure the value of the expected credit losses,
with the classification of the financial assets
determined on the basis of the change in credit
risk since initial recognition as follows :

Stage 1: Financial assets where there
has not been a significant increase in credit risk
(Performing)

For the financial assets where there
has not been a significant increase in credit risk
since initial recognition, the Company recognises
allowance for expected credit losses at the amount
equal to the 12month expected credit losses.

Stage 2 : Financial assets where there
has been a significant increase in credit risk (Under-
Performing)

For financial assets where there has
been a significant increase in credit risk since initial
recognition but not credit-impaired, the Company
recognises allowance for expected credit losses at
on amount equal to the lifetime expected credit
losses of the financial assets.

Stage 3 : Financial assets that are credit-
impaired (Non-performing)

For financial assets are assessed as
credit-impaired, the Company recognises expected
credit losses in an amount equal to the lifetime
expected credit losses of the financial assets.

I Heng Leasing and Capital Public Company Limited

At the end of each reporting period,
the Company assesses whether there has been a
significant increase in credit risk of financial assets
since initial recognition by comparing the risk of
default at the reporting date with the risk of default
at the date of initial recognition.In determining
whether credit risk has increased significantly since
initial recognition, the Company may uses internal
quantitative and qualitative indicators and forecasts
information to assess the deterioration in the credit
quality of financial assets such as arrears of over 30
days past due. The Company assesses whether the
credit risk has increased significantly from the date
of initial recognition on an individual or a collective
basis.

Hire purchase/loan receivables are
assessed to be credit-impaired when one or more
events that have a detrimental impact on the
estimated future cash flows of receivables have
occurred. Evidence of credit-impaired receivables
includes arrears of over 90 days past due or having
indications that the borrower is experiencing
significant financial difficulty, the legal status,
renegotiation of terms or distressed restructuring.

In subsequent periods, if the credit
quality of financial assets improves and the
assessment is that the significant increase in
credit risk from the initial recognition date that
was assessed in the previous period no longer
applies, the Company will change from recognising
expected credit losses over the expected lifetime
to recognising the 12month expected credit losses.

Hire purchase and loan receivables that
have been renegotiated or changed in terms of
the contractual cash flows due to a deterioration
in the debtor’s condition is usually considered
to be significant increase in credit risk or credit-
impaired unless there is evidence that the risk of
not receiving contractual cash flows has reduced
significantly and there are no other indicators of
impairment.

Expected credit losses are the
probability-weighted estimate of expected credit
losses over the lifetime of the financial assets,
taking into account the present value of all cash
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that are expected not to be recoverable based
on historical loss information for a group of assets
that the Company considers having shared credit
risk characteristics, taking into account type of
collateral, months on books, and other relevant
factors, adjusted for current observable data,
as well as forward-looking information that is
supportable and reasonable, provided it can be
shown to be statistically related. It also involves
the appropriate exercise of judgement to estimate
the amount of expected credit losses, using
macroeconomic data. The Company determines
both current and future economic scenario, and
probability-weighted each scenario (base-case
scenario, best-case scenario and worst-case
scenario) for the purpose of calculating expected
credit losses. Use of forward-looking data increases
the degree of judgement required in evaluating how
relevant current macroeconomic changes affect
expected credit losses. However, the Company
has established a process to review and monitor
methodologies, assumptions and forward-looking
economic scenario on a regular basis. In addition,
a management overlay is applied to account for
factors that are not captured by the model.

Increase (decrease) in an allowance for
expected credit loss is recognised as expenses in
profit or loss in the statements of comprehensive
income. The Company has a policy to write-off
receivables when it has made appropriate efforts
at recovery, for which there is clear evidence, and
debts remain unsettled.

1.7 Financial assets with modifications

of terms/Debt restructuring

When a financial asset’s terms of
repayment are renegotiated or modified, or debt
is restructured, or an existing financial asset is
replaced with a new financial asset because a
debtor is having financial difficulties, the Company
assesses whether to derecognise the financial
asset and measures the expected credit losses, as
follows :

« If the modification of terms does not
result in derecognition of the financial asset, the
Company calculates the gross book value of the
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new financial asset based on the present value of
the new or modified cash flows, discounted using
the original effective interest rate of the financial
asset, and recognises a gain or loss on modification
of terms in profit or loss.

« If the modification of terms results in
derecognition of the financial asset, the fair value
of the new financial asset is the latest cash flows
of the original financial asset as at the date of
derecognition. The difference between the book
value and the fair value of the financial asset is
recognised in profit or loss.

In cases where debt restructuring
does not result in derecognition, a debtor is
classified as a financial asset with a significant
increase in credit risk (Stage 2) until the debtor
is able to make payment in accordance with the
debt restructuring agreement for the longer of
3 consecutive months or 3 installments, or the
debtor is reclassified as credit-impaired (Stage 3). A
debtor is classified at the same stage until payment
is made in compliance with the debt restructuring
agreement for not less than 12 months from the
restructuring date, when the debtor is classified
as a financial asset without a significant increase
in credit risk (Stage 1). If the debt restructuring
results in derecognition, the new financial asset is
treated as a financial asset where there has not
been a significant increase in credit risk (Performing
or Stage 1).

In addition, the Company has
adopted the accounting guidance on the Guidelines
Regarding the Provision of Financial Assistance to
Debtors Affected by COVID-19, as discussed in Note
3.3 to the financial statements.

1.8 Assets foreclosed

Assets foreclosed are assets seized
from hire purchase and loan receivables and stated
at the lower of cost or net realisable value net of
allowance for loss on impairment (if any).

Gain (loss) on disposal of assets
foreclosed are recognised in profit or loss in
the statements of comprehensive income upon
disposal.
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Loss on impairment (if any) is recognised
as an expense in the statements of comprehensive
income.

1.9 Land, buildings and equipment and
depreciation

Land is stated at cost. Buildings and
equipment are stated at cost less accumulated
depreciation and allowance for impairment (if any).

Depreciation of buildings and
equipment is calculated by reference to their
costs on a straight-line basis over the following
estimated useful lives :

Building 10 years
Building improvement 10 years
Furniture 5 years
and office equipment

Computers and equipment 5 years
Motor vehicles 7 years

Depreciation is included in determining
income.

No depreciation is provided on land
and assets under construction.

Anitem of land, buildings and equipment
is derecognised upon disposal or when no future
economic benefits are expected from its use or
disposal. Any gain or loss arising on disposal of an
asset is recognised in profit or loss in the statement
of comprehensive income when the assets are
derecognised.

1.10 Lease liabilities

At inception of contact, the Company
assesses whether a contract is, or contains, a
lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of
an identified asset for a period of time in exchange
for consideration.

The Company applies a single recognition
and measurement approach of all leases, except
for short-term leases and leases of low-value
assets. The Company recognise right-of-use assets,
which represent the right to use underlying assets
and lease liabilities based on lease payment.

Right-of-use assets

At the commencement date of the lease,
the Company is measured right-of-use assets
at cost, less accumulated depreciation and any
accumulated impairment loss, and adjusted for
any remeasurement of lease liabilities. The cost
of right-of-use assets includes the amount of lease
liabilities initially recognised, initial direct costs
incurred, and lease payments made at or before
the commencement date of the lease and less
any lease incentives received.

Depreciation of right-of-use assets are
calculated by reference to their costs, on the
straight-line basis over the shorter of their useful
lives and the lease term as follows:

Buildings 1-10 years
Office equipment 4 -5 years
Vehicles 2 - 5 years

If ownership of the leased asset is transfers
to the Company at the end of the lease term or
the cost of such asset reflects the exercise of a
purchase option, depreciation is calculated using
the estimated useful life of the asset.

The Company is to assess the impairment
of the right-of-use assets as discussed in the note
to the financial statements on impairment of non-
financial assets.

Lease liabilities

Lease liabilities are measured at the present
value of the lease payments to be made over
the lease term. The lease payments include fixed
payments less any lease incentives receivable.

Variable lease payments that do not depend
on an index or a rate are recognised as expenses
in the period in which the event or condition that
triggers the payment occurs.

The Company discounted the present value of
the lease payments by the Company’s incremental
borrowing rate. After the commencement date, the
amount of lease liabilities is increased to reflect
the accretion of interest and reduced for the lease
payments made. In addition, the carrying amount
of lease liabilities is remeasured if there is a change
in the lease term, a change in the lease payments
or a change in the assessment of an option to
purchase the underlying asset.
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Short-term leases and leases of low-value
assets

A lease that has a lease term less than or
equal to 12 months from commencement date
or a lease of low-value assets is recognised as
expenses on a straight-line basis over the lease
term.

1.11 ntangible assets

Intangible assets are initially recognised
at cost. Following the initial recognition, the
intangible assets are carried at cost less any
accumulated amortisation and any accumulated
impairment loss (if any).

Intangible assets with finite lives are
amortised on a systematic basis over the economic
useful life and tested for impairment whenever
there is an indication that the intangible asset
may be impaired. The amortisation period and the
amortisation method of such intangible assets are
reviewed at least at each financial year end. The
amortisation expense is charged to profit or loss.

Company’s intangible assets are
computer software, that have useful lives of
approximately 3 - 5 years.

1.12 Impairment of non-financial assets

At the end of each reporting period, the
Company performs impairment reviews in respect
of the property, plant and equipment, right-of-use
assets or intangible assets whenever events or
changes in circumstances indicate that an asset
may be impaired. An impairment loss is recognised
when the recoverable amount of an asset, which
is the higher of the asset’s fair value less costs to
sell and its value in use, is less than the carrying
amount.

An impairment loss is recognised in profit
or loss in statements of comprehensive income
(if any).

1.13 Employee benefits

a) Short-term employee benefits

Salaries, wages, bonuses and
contributions to the social security fund are
recognised as expenses when incurred.
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b) Post-employment benefits (Defined
contribution plans)

The Company and its employees
have jointly established a provident fund. The fund
is monthly contributed by employees and by the
Company. The fund’s assets are held in a separate
trust fund and the Company’s contributions are
recognised as expenses when incurred.

c) Post-employment benefits
(Defined benefit plans)

The Company has obligations in
respect of the severance payments it must make
to employees upon retirement under labor law.
The Company treats these severance payment
obligations as a defined benefit plan.

The obligation under the defined
benefit plan is determined by a professionally
qualified independent actuary based on actuarial
techniques, using the projected unit credit method.

Actuarial gain and loss arising
from post-employment benefits are recognised
immediately in other comprehensive income.

1.14 Income tax
Income tax expense represents the
sum of corporate income tax currently payable
and deferred tax.
a) Current tax

Current income tax is provided in
the accounts at the amount expected to be paid
to the taxation authorities, based on taxable profits
determined in accordance with tax legislation.

b) Deferred tax

Deferred income tax is provided
on temporary differences between the tax bases
of assets and liabilities and their carrying amounts
at the end of each reporting period, using the tax
rates enacted at the end of the reporting period.

The Company recognise deferred
tax liabilities for all taxable temporary differences
while they recognise deferred tax assets for all
deductible temporary differences to the extent
that it is probable that future taxable profit will be
available against which such deductible temporary
differences can be utilised.
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At each reporting date, the
Company review and reduces the carrying amount
of deferred tax assets to the extent that it is no
longer probable that sufficient taxable profit will
be available to allow all or part of the deferred
tax asset to be utilised.

The Company record deferred tax
directly to shareholders’ equity if the tax relates to
items that are recorded directly to shareholders’
equity.

1.15 Related party transactions

Related parties comprise individuals or
enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which
are under common control with the Company.

They also include companies, and
individuals or enterprises which directly or
indirectly own a voting interest in the Company
that gives them significant influence over the
Company, key management personnel, directors,
and officers with authority in the planning and
direction of the Company’s operations.

1.16 Provisions

Provisions are recognised when the
Company have a present obligation as a result
of a past event, it is probable that an outflow of
resources embodying economic benefits will be
required to settle the obligation, and a reliable
estimate can be made of the amount of the
obligation.

Financial Statements

Attachments

1.17 Fair value measurement

Fair value is the price that would be
received from sell an asset or paid to transfer a
liability in an orderly transaction between buyer
and seller (market participants) at the measurement
date. The Company apply a quoted market price
in an active market to measure their assets and
liabilities that are required to be measured at fair
value by relevant financial reporting standards,
except in case of no active market of an identical
asset or liability or when a quoted market price
is not available, the Company measure fair value
using valuation technique that are appropriate
in the circumstances and maximises the use of
relevant observable inputs related to assets and
liabilities that are required to be measured at fair
value.

All assets and liabilities for which fair
value is measured or disclosed in the financial
statements are categorised within the fair value
hierarchy into three levels based on categorise
of input to be used in fair value measurement as
follows:

Level 1 Use of quoted market prices
in an observable active market for such assets or
liabilities

Level 2 Use of other observable inputs
for such assets or liabilities, whether directly or
indirectly

Level 3 Use of unobservable inputs
such as estimates of future cash flows

At the end of each reporting period,
the Company determines whether transfers have
occurred between levels within the fair value
hierarchy for assets and liabilities held at the end
of the reporting period that are measured at fair
value on a recurring basis.
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Management Discussion and Analysis

(1) Revenues

The below table illustrates the Company’s revenues.

Revenues

Hire purchase interest income
Loan interest income
Total interest income
Fee and service income™

Other income®?

Total revenues

For the financial year ending 31 December

2022 2023
Million Baht % Million Baht

924.0 43.5 863.9
937.4 44.1 1,691.7
1,861.4 87.6 2,555.6
197.6 9.3 254.7
65.4 3.1 67.4
2,124.4 100.0 2,877.7

%
30.0
58.8
88.8

8.9
2.3

100.0

Remarks: ¥ Fee and service income mainly consists of insurance commission, collection fee, late penalty fee, and fee for issuing

a termination letter.

@ Other income mainly consists of recovered bad debts.

As of 31 December 2022 and 2023, the Company’s total revenues were Baht 2,124.4 million, and

Baht 2,877.7 million respectively. The revenues can be explained as set out below.

The Company’s revenues consist of interest income, fee and service income and other income

the details as follows:

(@) Interestincome

The following table illustrates the Company’s interest income classified by type of loan service.

For the financial year ending 31 December

Interest income 2022 2023
Million Baht % Million Baht

1. Interest income from secured loans 1,710.2 91.9 2,433.5

« Hire purchase 924.0 49.6 863.9

» Regulated loan with vehicle registration as collateral 761.1 40.9 1,536.2

- Mortgage loan 25.1 1.4 33.4
2. Interest income from unsecured loans 151.2 8.1 122.1

+ Regulated personal loan without vehicle registration as

collateral 22.4 1.2 17.0

+ Nano financing 128.8 6.9 105.1
Total Interest income 1,861.4 100.0 2,555.6
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For the financial year ending December
31, 2022 and 2023, the Company’s total interest
income were Baht 1,861.4 million and Baht 2,555.6
million The changes in interest income can be
analyzed as follows :

Hire purchase interest income

For the financial year ending December
31, 2022 and 2023, the Company’s hire purchase
interest income were Baht 924.0 million and Baht
863.9 million or equivalent to 49.6% and 33.8%
of the total interest income respectively. This
was mainly due to a decrease in the amount of
receivables under hire purchase contracts because
the Company focused more on regulated personal
loan after the receipt of a license to operate
regulated personal loan under supervision of the
Ministry of Finance in the middle of 2019.

Interest income from regulated personal
loan with vehicle registration as collateral

The Company received a license to operate
regulated personal loan under supervision of
the Ministry of Finance on 13 June 2019. For the
financial year ending December 31, 2022 and 2023,
the Company’s interest income from regulated
personal loans with vehicle registration as collateral
were Baht 761.1 million and Baht 1,536.2 million or
equivalent to 40.9% and 60.1% of the total interest
income respectively. This was due to the Company
being more focused on regulate personal loans
with vehicle registration as collateral to acquire
the group of customers with financing needs who
have their own vehicles to be used as collateral
for borrowing under the programs “Heng changes
a car to money” and “Motorcycle loan project”
after the receipt of a license to operate regulated
personal loan under supervision of the Ministry
of Finance.

Interest income from mortgage loan

In the 2020, the Company began to expand its
loan products to increase the variety of collaterals
and increase the Company’s competitiveness. For
the financial year ending December 31, 2022 and
2023, the Company had interest income from
mortgage loans in the amount of Baht 25.1 million

I Heng Leasing and Capital Public Company Limited

and Baht 33.4 million or equivalent to 1.4% and
1.3% of total interest income under “Heng’s land
and house loan program.”

Interest income from regulated personal
loan without vehicle registration as collateral

For the financial year ending December 31,
2022 and 2023, the Company’s interest income
from regulated personal loan without vehicle
registration as collateral were Baht 22.4 million
and 17.0 million or equivalent to 1.2% and 0.7%
of total interest income. This type of loan focuses
on customers with regular income. The maximum
loan limit is 1.5 times of salary and not more than
Baht 45,000 per person under “Heng’s ready to
use personal loan program.”

Interest income from nano financing

The Company was granted a license to
operate retail loan for occupation under supervision
of the Ministry of Finance on 11 March 2019. For
the financial year ending December 31, 2022 and
2023, the Company’s interest income from nano
financing were Baht 128.8 million, and Baht 105.1
million or equivalent to 6.9%, and 4.1% of total
interest income respectively because the Company
focused on providing retail loan for occupation
(non-recurring income). The maximum loan limit
is not more than Baht 20,000 per person under
“Heng’s nano financing program” after the receipt
of a license to operate retail loan for occupation
under supervision of the Ministry of Finance.

(b) Fee and service income

Important fee and service income

includes insurance brokerage, collection fee, late
penalty fee, and fees for issuing a termination
letter. For the year ending December 31, 2022
and 2023, the Company’s fee and service income
were Baht 197.6 million, and Baht 254.7 million
or equivalent to 9.3% and 8.9% of total revenue.
This was mainly due to the provision of assistance
to debtors affected by the Covid-19 pandemic
situation and the adjustment on the Company’s
policy for fee collection from customers, which is
in accordance with the Company’s marketing plan.
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(c) Otherincome
Other income mainly consists of recovered bad debts. For the financial year ending December
31, 2022 and 2023, the Company’s other income were Baht 37.1 million, Baht 68.1 million and Baht 65.4
million or equivalent to 2.3%, 4.1% and 3.1% of total revenue respectively. This was mainly due to receipt
of payment after the Company has written off accounts receivable in accordance with the guidelines
of the Ministerial Regulation No. 186 and No. 374 in the Revenue Code such as money received from
debtor under a court order etc.

(2) Expenses
The following table illustrates the Company’s expenses :

For the financial year ending 31 December

Expense 2022 2023
Million Baht % Million Baht %
Service and administrative expenses 1,000.5 75.2 1,233.2 64.5
Expected credit losses 230.1 17.3 413.0 21.6
Loss on impairment and disposal of assets 99.9 7.5 265.1 13.9
Total expenses 1,330.5 100.0 1,911.3 100.0

For the financial year ending December 31, 2022 and 2023, the Company’s total expenses were Baht
1,330.5 million and Baht 1,911.3 million. The Company’s main expenses are service and administrative
expenses.

(3) Financial expenses
For the financial year ending December 31, 2022 and 2023, the Company’s financial expenses
were Baht 218.9 million and Baht 441.4 million or accounting for 10.3% and 15.3% of total revenue
respectively. This was mainly due to the management of financial costs, whereby the Company was able
to find a source of loans with lower financial costs. In addition, the policy interest rate has decreased.
(4) Net profit
Based on the above operating performance, for the financial year ending December 31, 2022
and 2023, the Company’s net profit were Baht 461.1 million and Baht 422.0 million or equivalent to
net profit margin of 21.7% and 14.7% respectively. The Company’s net profit has increased due to cost
management and improved quality of loan portfolio.

Financial Position Analysis
(1) Assets

As of December 31, 2022 and 2023, the Company’s total assets were Baht 12,263.6 million
and Baht 15,673.2 million respectively. The main assets of the Company are hire purchase receivables
and loan receivables.

(a) Hire purchase receivables and loan receivables

The following table illustrates the Company’s hire purchase receivables and loan receivables :

As of 31 December

Total receivables — net 2022 2023
Million Baht % Million Baht %
Hire purchase receivables - net 6,434.7 56.0 4,407.3 30.4
Loan receivables — net 5,046.9 44.0 10,067.7 69.6
Total receivables - net 11,481.6 100.0 14,475.0 100.0
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Thefollowingtableillustratesthe Company’shire purchasereceivables andloanreceivables classified by type of loan:

As of 31 December

Total receivables — net 2022 2023
Million Baht % Million Baht %

Secured loans 11,549.1 96.1 14,686.9 97.3
« Hire purchase 6,732.5 56.0 4,666.2 30.9
 Regulated personal loan with vehicle registration as collateral 4,634.5 38.6 9,743.4 64.5
+ Mortgage loan 182.1 1.5 277.3 1.8
Unsecured loans 471.0 3.9 412.6 2.7
+ Regulated personal loan without vehicle registration as collateral 83.2 0.7 68.9 0.5
« Nano financing 387.8 3.2 343.7 23
Total receivables (12,020.1) 100.0 15,099.5 100.0
Less: Allowance for doubtful accounts / Allowance for expected

credit losses (538.5) (4.5) (624.6) (4.1)
Total receivables - net 11,481.6 95.5 14,4749 95.9

The following table presents receivables under hire purchase agreements and receivables from loan

agreements of the Company classified by type of collateral.

As of 31 December

Total receivables — net 2022 2023
Million Baht % Million Baht %

pickup truck 5,620.1 46.8 7,107.9 47.1
passenger car 3,933.1 32.7 5,257.9 34.8
agricultural vehicles 557.7 4.6 698.7 4.6
van 398.2 3.3 427.8 2.8
truck 461.4 3.8 559.9 3.7
motorcycle 396.2 33 357.2 24
Other cars” 03 0.1 0.3 0.0
house and land 182.1 1.5 277.3 1.8
unsecured 471.0 3.9 412.6 2.7
Total receivables 12,020.1 100.0 15,099.5 100.0
Less: Allowance for doubtful

accounts / Allowance for expected

credit losses (538.5) (4.5) (624.6) (4.1)
Total receivables - net 11,481.6 95.5 14,4749 95.9

Most of the Company’s receivables is a secured debtor which accounted for 97.3 of total debtors.
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The following table shows the hire purchase receivables and loan receivables of the Company classified

by aging of outstanding debts and allowance for doubtful accounts.

Total receivables — net

As of 31 December

Financial reporting standards Financial Reporting 2022 2023
for the year 2019 Standard No.9 | Million Baht % Million Baht %

Not yet due Stage 1 10,435.5 86.8 13,1158 86.9
Overdue less than 30 days
Overdue 31 - 90 days Stage 2 1,222.4 10.2 1,470.2 9.7
Overdue 91 - 180 days Stage 3 362.2 3.0 513.5 34
Overdue 181 - 365 days
Overdue for more than 365 days
Debtor transferred by laws
Total receivables 12,020.1 100.0 15,099.5 100.0
Allowance for doubtful accounts / Allowance
for expected credit losses (538.5) (4.5) (624.6) (4.1)
Allowance for Doubtful Accounts — An increase
in the allowance for uncollectible debts. - - - -
Less: Allowance for doubtful accounts /
Allowance for expected credit losses (538.5) (4.5) (624.6) (4.1)
Total receivables - net 11,481.6 95.5 14,474.9 95.9

As of December 31, 2022 and 2023, the Company has debtors overdue more than 90 days or

debtors with credit impairment, non-performing
loans or non-performing loans were Baht 362.2
million and Baht 513.5 million or accounted for
3.0% and 3.4% of total debtors respectively.

As of December 31, 2022 and 2023 the
company’s an allowance for doubtful accounts
or allowance for expected credit losses equal
to Baht 538.5 million and Baht 624.6 million or
accounted for 4.5% and 4.1% of total receivables
respectively. In the year 2019 the company’s
allowance for doubtful accounts increased by
Baht 236.3 million or 88.2% in line with the
company’s loan growth along with the company’s
increased an allowance for doubtful accounts in
the allowance for uncollectible debt (General
Reserve) to accommodate the changes in Financial
Reporting Standard, No. 9 effective on January 1,
2020. However, the Company has been careful
considering various factors that may affect the
quality of credit in the future including the impact
of the COVID-19 epidemic situation. that causes
of the economy’s slow down and may affect the
debtor’s ability to repayment after and/or the end
of assistance measures for debtors affected by
the COVID-19 epidemic situation according to the
Bank of Thailand’s guidelines. the will company
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review Management Overlay every quarter if it
considers that such event still affects the trend of
the Company’s loan quality in the future.
Currently, the Expected Credit Loss Model
that the Company uses to set aside allowance
for doubtful accounts for all loan types is based
on historical loss experience of secured loans
which is hire purchase loans and loans with
vehicle registration as collateral (loans that the
Company provides services before receiving a
letter of approval from the Bank of Thailand) that
the company considers that there is sufficient
information and is suitable for preparing the model.
In addition, the Company considers other
credit information that the Company has just
started providing services and considers that there
is still limited availability in such modeling. At
present, the expected credit loss model of other
loans It is based on similar historical loss experience
data for hire purchase and vehicle-registered loans.
In the future, when there is enough information,
the company will review the Expected Credit Loss
Model based on the information of each loan type.
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The following table lists the key receivable quality ratios.

As of 31 December

Significant receivable quality ratio 2022 2023
% %
Ratio of non-performing loans to total receivables 3.0 3.4
The ratio of allowance for doubtful accounts or allowance for expected credit
losses to total receivables 4.5 4.1
Bad debt ratio to total receivables 1.8 1.5
The ratio of allowance for doubtful accounts or allowance for expected credit 148.7 121.6

losses to non-performing loans (Coverage Ratio)
Bad debt and doubtful debt ratio or expected credit loss to total receivables 1.9 2.7
(Credit Cost)

As of December 31, 2022 and 2023, the Company has amortized bad debt equal to Bath

214.6 million and 225.6 million or accounted for 1.8 % and 1.5% of total receivables, respectively
under the policy to write off accounting receivables in accordance with the guidelines of the Ministerial
Regulation No. 186 and No. 374 in the Revenue Code.

As of December 31,2022 and 2023, the Company has allowance for doubtful accounts or allowance
for expected credit losses of 148.7% and 121.6% of non-performing loans, respectively. Generate income
according to the Company’s accounting policy. In addition, as of December 31, 2023, the Company
recorded a management overlay to accommodate the impact of the COVID-19 situation.

As of December 31, 2022 and 2023, the Company had bad debt expenses and doubtful accounts
or expected credit losses of 1.9% and 2.7% of total receivables, respectively by reducing down due to
the quality of the company’s debtor management more efficient.

Property foreclosed
The following table shows the value and amount of the Company’s properties foreclosed.

As of 31 December

Property foreclosed - net 2022 2023
Baht Million Vehicles Baht Million Vehicles
pickup truck 30.8 330 30.0 a7
passenger car 19.4 314 28.9 551
motorcycle 1.8 71 1.0 36
Other Vehicles” 2.8 20 5.5 35
Property foreclosed - net 54.8 735 65.4 1,049

Note : " Other vehicles such as vans, trucks, and agricultural vehicles, etc.

As of December 31, 2022 and 2023, the Company’s assets foreclosed were Baht 54.8 million and
Baht 65.4 million or equivalent to 0.4% and 0.4% of total assets.
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Land, buildings and equipment

As of December 31, 2022 and 2023, the Company has land, plant and equipment equal to Baht
142.9 million and Baht 158.5 million or equivalent to 1.2% and 1.0% of total assets, respectively, mainly
consisting of Leasehold buildings and improvements, furniture and office equipment, computers.

Right-of-use assets

The Company has adopted Financial Reporting Standard No. 16 Re : Lease Agreement for the first
time since January 1, 2020. However, the change in accounting policy has no effect on retained earnings
as of January 1, 2020 of the Company. As of December 31, 2022 and 2023, the Company recorded rights-
to-use assets equal to Baht 147.1million and Baht 205.7million or equal to 1.2% and 1.3% of total assets,
respectively, which consisted of buildings, office equipment and vehicles that the Company rented for
use as a head office and a branch including renting vehicles for use in the Company’s business operations

(2) Liabilities
The following table shows the Company’s liabilities
As of 31 December
Liabilities 2022 2023
Baht Million % Baht Million %
long term loan 5,693.2 81.1 9,291.3 90.6
Short-term loans from financial institutions 910.1 13.0 473.3 4.6
Total loans from financial institutions 6,603.3 94.1 9,764.6 95.2
lease liabilities 140.6 2.0 204.0 2.0
other liabilities 275.4 3.9 288.5 2.8
total liabilities 7,019.3 100.0 10,257.1 100.0

As of December 31, 2022 and 2023, the Company has total liabilities of Baht 7,019.3 million and
Baht 10,257.1 million, respectively. The main liabilities of the Company are loans from financial institutions.

Loans from financial institutions
The following table shows the Company’s loans from financial institutions.

As of 31 December

Loans from financial institutions 2022 2023
Baht Million % Baht Million %
short term loan 910.1 13.8 4733 4.8
Long-term loans - due within one year 2,208.1 33.4 3,730.4 38.2
Total 3,118.2 47.2 4,203.7 43.1
Long-term loans - net of portion due within one year 3,485.1 52.8 5,560.9 56.9
Total loans from financial institutions 6,603.3 100.0 9,764.6 100.0

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited 1 1 1



Part 1 : The Structure and
Operation of the Group of
Companies

Most of the Company’s loans are from various financial institutions divided into long-term loans,
overdrafts and promissory notes from commercial banks. As of December 31, 2022 and 2023, the Company
has short-term loans and long-term loans due within one year equal to Baht 3,118.2 million and Baht
4,203.7 million or equivalent to 47.2% and 43.1% of loans from financial institutions, respectively, and
the Company’s net long-term loans due within one year equal to Baht 3,485.1 million and Baht 5,560.9
million or equivalent to 52.8% and 56.9% of loans from financial institutions, respectively, which are in
line with the contractual installments of the Company’s debtors. The Company uses loans from financial
institutions as aforementioned to support loan expansion according to the Company’s business growth
plan.

Liabilities under lease agreements

The Company has adopted the Financial Reporting Standard No. 16 Lease Agreements for the first
time since January 1, 2020. The Company recorded liabilities under lease agreements, as at December
31, 2022 and 2023 equal to Baht 140.6 million and Baht 204.0 million or equivalent to 2.0% and 2.0%
of total liabilities, respectively.

(3) Shareholders’ equity

As of 31 December

Shareholders’ equity 2022 2023
Baht Million % Baht Million %
Issued and paid-up capital 3,810.0 2.7 3,810.0 70.3
Premium 715.3 13.6 715.3 13.2
Retained earnings 719.0 13.7 890.7 16.4
Total shareholders’ equity 5,244.3 100.0 5,416.1 100.0

As of December 31, 2022, and 2023, the Company’s shareholders’ equity were Baht 5,244.3 million
and Baht 5,416.1 million respectively.

Analysis of liquidity and sources of funds
The following table shows the Company’s cash flows.

As of 31 December

cash flow 2022 2023
Baht Million Baht Million
Net cash provided by (used in) operating activities (2,021.5) (2,000.5)
Net cash provided by (used in) investing activities (46.6) (60.1)
Net cash provided by (used in) financing activities 1,717.2 2,380.4
Cash and cash equivalents net increase (decrease) (350.9) 319.9
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(1) Net cash received from (used in)

operating activities

For the fiscal year ended December 31,
2022, the Company had net cash used in operating
activities equal to Baht 2,021.5 million, mainly due
to cash received interest of Baht 1,680.4 million,
partially net of increased loans to customers of
Baht 3,194.74 million.

For the fiscal year ended December 31,
2023, the Company had net cash used in operating
activities equal to Baht 2,000.5 million, mainly due
to cash received interest of Baht 2,344.4 million,
partially net of increased loans to customers of
Baht 3,744.1million.

(2) Net cash received from (used in)

investing activities

For the fiscal year ended 31 December
2022, the Company had net cash used in investing
activities equal to Baht 46.6 million, mainly due
to net cash paid for building improvements and
equipment netting of Baht 43.7 million for 149
branches and cash paid for intangible assets of
Baht 4.8 million to invest in computer software and
network software to support branch expansion.

For the fiscal year ended December 31,
2023, the Company had net cash used in investing
activities equal to Baht 60.1 million, mainly due to
cash paid for purchases of building improvements
and equipment, netting of Baht 55.8 million and
cash paid for intangible assets of Baht 4.5 million.
(3) Net cash received from (used in)
financing activities
For the fiscal year ended December 31,
2022, the Company had net cash used in financing
activities equal to Baht 1,717.2 million, mainly due
to cash payment of interest Baht 201.4 million
and cash dividend payment of Baht 38.1 million,
partially net of cash received from long-term
borrowings of Baht 2,177.5 million.
For the fiscal year ended December 31,
2022, the Company had net cash used in financing
activities equal to Baht 2,380.4 million, due to loans
from financial institutions for portfolio expansion
Baht 3,171.0 million ,partially net of cash received
from long-term borrowings of Baht 408.9 million
and cash dividend payment of Baht 253.7 million.

4.3 Presentation of information from the financial statements and key financial ratios
that reflect the financial position and operating results of the Company’s core business and its
subsidiaries, with comparative data for the past 3 years.

Significant financial ratios

The following table presents the Company’s key financial ratios

significant financial ratios

interest earned ratio
interest expense ratio
interest margin ratio
net profit margin
Return on Equity

Debt to Equity Ratio (times)
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As of 31 December

2022 2023
% %
17.6 18.8
3.8 53
13.7 13.6
21.7 14.7
9.2 7.9
1.3 1.9
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For the fiscal year ended December 31, 2022
and 2023, the Company has interest income equal
to 17.6% and 18.8% of average net receivables since
in the middle of 2019, the Company has received
a letter of approval to operate a personal loan
under supervision from the Ministry of Finance, the
Company focuses on providing more loans with
vehicle registration as collateral. The interest rate is
charged as prescribed by the Bank of Thailand, and in
the year 2020 onwards, the Company’s interest rate
has decreased compare to the year 2018 - 2019 due
to supporting debtors who affected by the situation
of COVID-19 in 2020 and 2021.

For the fiscal year ended December 31, 2022
and 2023, the Company has interest expenses equal
to 3.8% and 5.3% of average interest-bearing debt,
respectively. In 2020 ouwards, the Company’s interest
expense has decreased compare to the year 2019 -
2021 due to the management of financial costs by
the Company and the Company can procure a loan
source with lower financial costs.

For the fiscal years ended December 31, 2022
and 2023, the Company’s net profit margin were
21.7% and 14.7% respectively. In 2022, the Company’s
net profit margin has decreased when compare to
the years 2023. This was mainly due to a decrease
in expected credit losses in accordance with the
Financial Reporting Standard No. 9.

For the fiscal years ended December 31, 2022
and 2023, the Company’s return on equity equals to
9.2% and 7.9% respectively. the Company’s retumn
on equity has increased compare to the year 2022.
For the previous year because of the Company’s
profitability has decreased from the previous year
based on net profit margins of 21.7% and 14.7%,
respectively.

For the fiscal years ended December 31, 2022
and 2023, the Company’s debt to equity ratios were
1.3 times, and 1.9 times respectively, reflecting the
Company’s strong capital structure which is lower than
the debt to equity ratio that the Company’s lender
financial institutions determined at 3.50 times, causing
the Company to believe that the debt to equity ratio
will be reduced which can support borrowing from
financial institutions including other debt instruments
funding sources as well as expanding credits to the
Company’s debtors in the future.

I Heng Leasing and Capital Public Company Limited

Sustainable development operations

The Company operates on the basis of
sustainability that balances business growth with
the well-being of society and the environment,
including giving importance to good corporate
governance (Environment - Social — Governance:
ESG). The Company has established its Corporate
Governance and Sustainable Development
Committee to demonstrate its commitment to
accurately, completely, and transparently disclose
important information to stakeholders. The Company
has therefore included the topic of sustainable
development operations as part of the quarterly
financial status and operating results explanation and
analysis report. In the third quarter, the Company
made important operational progress as follows :

Environmental (E: Environment)

The Company focuses on efficient use of
resources and systematic waste management, with
a campaign to reduce electricity use, a campaign to
reduce water use, and a collaboration to inspect
damaged plumbing equipment and a campaign to
reduce pollution from using cars, including separating
garbage. In this regard, various processes create
effective resource management, causing the Company
to receive an annual green office project evaluation
in 2023 at the level of “Very Good” from the Ministry
of Natural Resources and Environment.

Social (S: Social)

The Company has provided financial knowledge
to people in the community through financial
knowledge promotion projects and provided
knowledge through online channels in the program
“Heng Ruay Pang” via YouTube and the Company’s
Facebook.

Corporate governance (G: Governance)

The Company focuses on giving importance
to good corporate governance. The Company has
operated in accordance with the Personal Data
Protection Act and has operated in accordance
with the Anti-Money Laundering Act B.E. 2542 and
the Prevention and Suppression of the Financing
of Terrorism and the Proliferation of Weapons of
Mass Destruction Act, B.E. 2016. We have improved
the policy and carried out various related activities,
including educating employees so that they can use
them as guidelines for working and providing fair
customer service.
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General Information and
Other Important Information

5.1 Other Important Information

2.

3.

Heng Leasing and Capital Public Company Limited

Company name

Type of business

Company
registration number

Head office address

Website
Telephone
Fax

Par value

Registered capital
As of December 31,
2022 Paid-up capital

As of December 31, :

2022

Securities Registrar
Company name

Head office address

Telephone

Fax

Auditor
Company name

Head office address

Telephone

Fax

Heng Leasing and Capital Public Company Limited

Non-bank financial institution which provides: (1) hire purchase;

(2) regulated personal loan with motor vehicle registration collateral;
(3) mortgage loan; (4) personal loan which is not loan with motor vehicle
registration as collateral; (5) regulated retail loan for occupation;

(6) non-life and life insurance brokers for retails customers under the
service mark “Heng Leasing

0107564000120

69 Moo 7, San Sai Noi Sub-district, San Sai District, Chiangmai
Province 50210

https://www.hengleasing.com/
1361 or 02-153-9587
053-350-490

1.0 Baht

3,810.0 Million Baht

3,810.0 Million Baht

Thailand Securities Depository Co., Ltd.

The Stock Exchange of Thailand Building
93 Ratchadaphisek Road, Din Daeng, Din Daeng, Bangkok 10400

02-009-9999
02-009-9991

EY Office Company Limited

33" Floor, Lake Rajada Office Complex, Rajadapisek Road, Klongtoey,
Bangkok 10110

02-264-9090
02-264-0789
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4. Internal Auditor

Company name : KPMG Phoomchai Business Advisory co., Ltd.

Head office address : 48" Floor, Empire Tower, South Sathorn Road, Yannawa, Sathorn,
Bangkok 10120

Telephone . 02-677-2000

Fax o 02-677-2222

5. Law Firm

Company name : Charin & Associates co., Ltd.

Head office address : 57 Park Ventures Ecoplex Building, floor 16, Room No. 1609-1610,
Wireless Road, Lumpini, Pathumwan, Bangkok 10330

Telephone . 02-108-2344

Fax : 02-108-2303

5.2 Other important information
5.2.1 Other information that may have a significant impact on investors’ decision-making
- None -
5.2.2 Restriction on foreign shareholders in the event that the Company has a policy to ask
for a resolution of the shareholders’ meeting for offering of newly issued shares or transferable
share subscription rights

- None -

5.3 Legal disputes

The Company is not a party to the following cases :

1. Cases that may have a negative impact on the Company’s assets (cases under which the dispute
amount is higher than 5% of the Company’s shareholders’ equity, as the case may be, as of the end of
the latest financial year);

2. Cases that significantly affect business operations but unable to assess the impact in numbers;

3. Cases that are not arising from normal business operations.

5.4 Secondary market

- None -

5.5 Financial institutions that are in regular contact (only if the Company has
issued debt securities)

- None -
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6. Corporate Governance Policy

6.1 Overview on Corporate
Governance and Guidelines

6.1.1 Policy and Guidelines for the Board
The Company has prepared a corporate
governance policy in writing to propose to the
Board of Directors’ meeting for approval. The
Corporate Governance Manual is intended to
serve as guidelines for directors, executives, and
employees to comply with such policy. The
Company shall arrange to review such policy on a
yearly basis. Details are shown in the management
and governance policy as an efficient and socially
responsible company and business ethics.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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6.1.2Policy and Guidelines Related to
Shareholders and Stakeholders

The Company has set important policies
and guidelines concerning shareholders and
stakeholders. for proper treatment of shareholders
and stakeholders covering from the promotion
of the exercise of shareholders’ rights Equitable
treatment of shareholders Responsibilities to
Stakeholders Oversight of the Use of Insider
Information, prevention of conflicts of interest Anti-
Corruption Reporting information, complaints, or
clues, details of which appear in the management
and governance policies as an efficient and socially
responsible company.

Rights of shareholders

The Company realizes and places importance
on the rights of all groups of shareholders without
taking any action that violates or deprives the rights
of shareholders. The Company gives basic rights to
shareholders equally, including receiving accurate
and timely information, attending shareholders’
meetings or providing proxy to exercise the right
to vote in the appointment or removal of director,
appointment of auditor, and matters affecting the
Company.
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The Company does not have a pyramid-
shaped shareholding structure and no cross
shareholding. The Company treats all groups
of shareholders equally and conducts business
with honesty, transparency, and responsibility
towards shareholders, and does not seek benefits
for oneself and related parties. It has a policy to
facilitate and encourage all shareholders, including
shareholders who are institutional investors, in
attending the Company’s shareholders’ meetings
with supervision and compliance with the
policies to conduct the shareholders’ meetings
in accordance with the laws and guidelines on
shareholders’ meeting. In the year 2023, the rights
granted to shareholders were as follows:

1. The Company gives shareholders the
opportunity to propose agenda items and nominate
any person for appointment as the Company’s
director and propose questions in advance for a
period of 2 months from 10 November 2022 to
10 January 2023 and provides shareholders to
submit questions in advance regarding the agenda
before the Annual General Meeting of Shareholders
from 10 November 2022 to 31 March 2023 at the
end of the period, there were no shareholder
proposing any agenda item or nominating any
person including advance questions.

2. In the year 2023, the Company held the
annual general meeting of shareholders on 21 April
2023 at 2.00 p.m. through hybrid meeting (Physical
Meeting and Electronic Meeting). However,
shareholders can attend the meeting at the
location or can attend the meeting via electronic
media in accordance with the Emergency Decree
on Electronic Conferencing B.E. 2563 (2020) and
the Notification of the Ministry of Information
and Communication Technology re: Standards
for Electronic Conferencing B.E. 2557 (2014) and
other related announcements. This is to provide
the opportunity for all shareholders to attend
the meeting and reduce the risk of the spread of
Covid-19.

3. Thailand Securities Depository Co., Ltd.,
the Company’s registrar, delivered the meeting
invitation to the shareholders. The invitation letters
were delivered and published on the Company’s
website in both Thai and English versions for
acknowledgement by the shareholders on 20
March 2023, which was 32 days in advance and
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within the period specified by the laws. Each
agenda item sets out principles and reasons, as
well as opinions of the Board of Directors.

4. The Company published the resolutions
of the meeting and voting results of each agenda
item on the meeting date. The Company also
published the minutes of the 2023 Annual General
Meeting of Shareholders through the news system
of the Stock Exchange of Thailand on 3 May 2023.

5. The Company received a score of 100
points for the quality assessment of the 2023
Annual General Meeting of Shareholders by the
Thai Investors Association.

Equitable Treatment of Shareholders

The Company adheres to the principle
of equitable treatment of all shareholders,
whether major shareholder, minority shareholder,
institutional investor, or foreign shareholder
without discrimination. We have established
policies and guidelines for supervising the use
of inside information, conflicts of interest, and
reporting of directors’ conflict of interest.

Role of Stakeholders

The Company has given importance to the
rights of all groups of stakeholders, whether internal
stakeholders such as the Company’s shareholders
and employees or external stakeholders such as
business partners and customers. The Company
will identify and evaluate the importance of
stakeholders. The Company understands the
participation of stakeholders who have been or
may be affected by the Company’s operations will
be beneficial to the operations and development
of the Company’s business. Therefore, the
Company will comply with relevant laws and
regulations, including establishing a policy to treat
each group of stakeholders by taking into account
the rights of such stakeholders according to the
laws or agreements made with the Company. The
Company shall not take any action that violates
the rights of such stakeholders. The Company
takes into account the rights of all stakeholders by
working together to create synergy in accordance
with the following guidelines.

Shareholders : The Company will conduct
business with transparency and efficiency in order
to create value for sustainable business by striving
to create good performance and stable growth and
maximize the long-term benefits to shareholders,
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including the disclosure of information with
transparency and credibility to shareholders.

Employees : The Company will treat all
employees equally and fairly and will provide
appropriate compensation. The Company also
places importance on the development of skills,
knowledge, competency and capabilities of
employees on a regular basis, including organizing
training and seminars. Such opportunities are
given to all employees and the Company
motivates employees with knowledge and
capabilities to remain with the Company to grow
the organization. We have set guidelines for anti-
corruption, including instructing and encouraging
all employees to strictly comply with the relevant
laws and regulations such as prohibiting the use of
inside information etc.

Trade partners : The Company has a
process for selecting trade partners by having
trade partners bid for works based on similar
information. The Company selects trade partners
with faimess according to the Company’s criteria
for assessment and selection of trade partners. In
addition, the Company has prepared appropriate
and fair contract forms for all parties and has
established a monitoring system to ensure that
the terms and conditions of the contract have
been fully complied with, preventing fraud and
misconduct in every step of the procurement
process. The Company purchases products from
trade partners according to trade conditions,
as well as strictly complying with the contracts
made with trade partners, including promoting
capabilities in conducting sustainable business with
trade partners such as development of product,
service, and innovation etc.

Customers : The Company is responsible
for customers by maintaining the quality and
standards of its products and services, including
responding to customers’ needs as completely and
comprehensively as possible to achieve long-term
customer satisfaction. In addition, the Company
considers the speed and convenience of customers
in accessing the Company’s products and services
and provides accurate and complete information on
products and services to customers. The Company
also provides a channel for customers to report
problems with inappropriate products and services
to prevent and expeditiously solve problems with
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the Company’s products and services. In addition,
we maintain customer confidentiality and do not
use such information for our own benefit or for
those involved in a wrongful way.

Creditors : The Company will strictly
comply with the terms and conditions of the
contracts with its creditors, including guarantee
conditions, capital management and measures to
prevent default on repayment of principal and
interest, collateral maintenance under relevant
contracts, and strict compliance with conditions
of the contracts. The Company also treats
creditors with fairness, including timely repayment,
maintenance of collaterals, and compliance
with other conditions according to the contract
accurately and completely and in accordance with
the principles of good corporate governance.

Competitors : The Company’s conducts
are within a framework of good competition. The
Company has ethics and acts within the framework
of the laws. We support and promote the free and
fair competition policy by not seeking competitors’
confidential information by dishonest means and
not making agreements with competitors or other
business operators that are a monopoly or reduce
competition in the market.

In 2023, the company has no disputes with
commercial competitors.

Society and public : The Company cares
and gives importance to social safety, environment
and quality. public: The lives of people involved in
the operations of the Company, and we promote
the awareness and responsibility of the Company’s
employees to the environment and society as well
as to provide for strict compliance with relevant
laws and regulations. In addition, the Company
strives to participate in activities that create and
maintain the environment and society as well as
promote the local culture in which the Company
operates.

Moreover, stakeholders can request for
details, complaints or clues about illegal acts,
inaccuracy of financial reports, defective internal
control systems, or violations of the Company’s
business ethics through independent directors
or Audit Committees. of the Company. However,
complaints and clues reported to the Company
will be kept confidential. The independent director
or the Audit Committee will verify the information
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and find solutions (if any) and will report to the
Board of Directors.

Disclosure and Transparency

The Board of Directors oversees the
disclosure of important information of the
Company, both financial and non-financial
information, with accuracy, completeness,
timeliness, and transparency in accordance with
the requirements of the Securities and Exchange
Commission (SEC) and the regulations of the Stock
Exchange of Thailand on rules, conditions and
procedures relating to disclosure of information
and any operations of listed companies, including
guidelines for information disclosure of listed
companies of the Stock Exchange of Thailand
and other regulatory bodies so that investors
and all stakeholders have reliable and sufficient
information for making decisions through the
information system of the Stock Exchange of
Thailand and the Company’s website.

Board’s Responsibilities

The Board of Directors plays an important
role in corporate governance by requiring regular
monitoring of compliance with various policies,
including all employees are informed about
management and governance policies as an
efficient and socially responsible company and
business ethics through information systems and
publicly displayed through the Company’s website.

From operating business in accordance with
the corporate governance policy, the Company has
been assessed on corporate governance of listed
companies for the year 2023 at an “excellent”
level, organized by the Thai Institute of Directors
(IOD) in conjunction with the Stock Exchange of
Thailand and the Office of the SEC.

In the past year, the Company has not been
subjected to fines, accusations, or civil actions
from regulators regarding unequal treatment of
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shareholders and preventing shareholders from
communicating with each other and failing to
disclose any agreements between shareholders
that have a material effect on the Company or
other shareholders.

6.2 Code of Conduct

The Company has the intention to operate
the Company’s business with transparency, ethics
and responsibility to stakeholders. as well as
society and the environment. The company has
prepared a business ethics manual which has been
approved by the Board of Directors and requiring
directors, executives, and employees to strictly
comply with as well as public relations to be
understood throughout the organization in order to
promote compliance with the Company’s business
ethics as follows :

(1) Code of conduct relating to responsibilities
to shareholders

(2) Code of conduct relating to responsibilities
to customers

(3) Code of conduct relating to responsibilities
to competitors

(4) Code of conduct relating to responsibilities
to trade partners and account payable

(5) Code of conduct relating to responsibilities
to employees

(6) Code of conduct relating to responsibilities
to social

(7) Code of conduct relating to responsibilities
to environment

(8) Ethics on the exercise of social and
political rights

Statistics of misconduct relating to ethics
and code of conduct of the organization

In the past year, the company has not

violation of the code of conduct.
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6.3 Significant changes and
development in policies, practices
and corporate governance system
in the past year

6.3.1 Information on significant changes

and development relating to the review

of policies, practices and corporate
governance system or the charter of the

Board of Directors in the past year

« The Company has complied with the Corporate
Governance Code 2017 and the Board of
Directors has a process to review implementation
of the Corporate Governance Code 2017 and
apply them to suit the business context at least
once a year. The company has management and
governance policies as an efficient and socially
responsible company, code of conduct and the
charter of the Board and sub- committees.

« Certified as a member of the Thai Private Sector
Collective Action Against Corruption (CAC).

« The Company encourages shareholders to
exercise their right to propose agenda or question
for the annual general meeting of shareholders
and nominate candidate for the position of
director in advance.

« The 2023 corporate governance assessment
results of listed companies are at “Excellent”
level, organized by the Thai Institute of Directors
Association (IOD) in collaboration with the Stock
Exchange of Thailand (SET) and The Securities
and Exchange Commission (SEQ).

+ The 2023 annual general meeting of shareholders
quality assessment result by the Thai Investors
Association with a score of 100 points.

« The company received the SET ESG Rating at
the level “A” which reflects the company’s
business practices that adheres to the principles
of fair service Emphasis is placed on transparency
and consideration of the highest benefits for all
groups of stakeholders.
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6.3.2 In the case that the Company has
not yet implemented any principles of
Corporate Governance Code 2017, the
reasons shall be recorded as part of the
Board of Directors’ consideration and
review without the need to disclose the
review results under this report form.

Voting for appointment of directors by
cumulative voting

The Company appoints directors by majority
vote and shareholders have votes equal to the
number of shares held. In addition, the Company
has set other methods in taking care of the rights
of shareholders such as encouraging shareholders
to use the right to propose meeting agenda or
nominate a person to be appointed as director
in advance.

Preparation of integrated report by the
Company

The Company has prepared Form 56-1 One
Report according to the regulations of the Stock
Exchange of Thailand. Therefore, users can access
detailed information, both financial and non-
financial information through submission by the
Company to shareholders prior to the date of the
shareholders’ meeting and users can download the
information from the Company’s website.

6.3.3 The Company may disclose
information regarding practices on other
matters in accordance with the principles
of good corporate governance to support
various assessments

The Company has adopted the guidelines
in accordance with the principles of good
corporate governance to ensure that it has created
sustainable values to the business.

| 121

Heng Leasing and Capital Public Company Limited



Part 1 : The Structure and Part2: Part3: Attachments
1 of the Group of Corporate Governance Financial Statements

Operat

Companies

é_i_cb 7. Corporate Governance Structure and Important Information
Concerning Sub-Committee, Executives, Employees and

Others

7.1 Governance Structure
Company management structure as approved by the Board of Directors Meeting No. 6/2022 held

on November 9, 2022 with details as follows :

Board of Director l
(| Corporate Governance and
l Sustainable Development Committee
Risk Management Committee =
l Audit Committee
Nomination and ]
Remuneration Committee b
‘ Internal Audit
l Executive Committee
Corporate Secretary =
l Chief Executive Officer
l President)
l Senior Executive Vice Senior Executive Vice President
President of Operation of Corporate Management

Executive Vice President Executive Vice President Executive Vice President
l Business Strategy l Branch Operations ' Marketing D
Department Department arketing Department

Risk Management
Department

Executive Vice President

Executive Vice President Executive Vice President Executive Vice President
' Accounting and l Human Resources and ' Information Technology
Finance Department Corporate Affairs Department
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7.2 Information on the Board of
Directors

Structure of the Company'’s directors

The structure of the Company’s directors
consists of the Board of Directors and 5
sub-committees, namely 1) the Audit Committee;
2) the Risk Management Committee; 3) the
Nomination and Remuneration Committee;
4) the Corporate Governance and Sustainable
Development Committee and 5) the Executive

Committee.

The Company’s Board of Directors consists of 12 members including:

G
&

L

9 Male directors,
accounting for 75%
of the total number
of directors.

A

3 female directors, accounting
for 25% of the total number
of directors.

Nomination and appointment of directors

The Nomination and Remuneration
Committee considers selecting and recruiting
individuals who have appropriate qualifications in
terms of experience, knowledge, and abilities that
will be beneficial to the Company and should be
nominated as Company’s Directors, Independent
Directors, Audit Committee members, or

sub-committee members in order to propose to
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7.2.1 Composition of the Board of Directors

According to the Company’s Articles of
Association, the Board of Directors shall :

1. consist of at least 5 directors, but no more
than 12 directors;

2. consist of at least 3 independent directors
(good corporate governance principles of the
Company require the number of independent
directors to be at least one-third of the total
number of directors);

3. have at least half of the total number of
directors residing in Thailand.

2 executive directors;

. 10 non-executive directors,
accounting for 83.33%
of the total number of
directors;

4 independent directors,

@ coxecutive directors and
8 non-executive directors

the Board of Directors and/or the shareholders’
meeting for consideration.

In recruiting directors, the Company will
consider the composition of directors according
to the Board Skill Matrix to consider the necessary
qualifications, knowledge, skills, and experience of
the directors so that the composition of the Board

of Directors is consistent with the business strategy.
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The Company has given shareholders the right to nominate individuals they deem qualified to be
elected as directors of the Company by publishing announcements on the Company’s website.

The Company’s Board of Directors has diversity and skills that are aligned with the Company’s
business strategy through the preparation of the Board Skills Matrix such as the proportion of independent
directors and female directors (Gender Diversity), race and nationality diversity including a variety of skills,
knowledge, competence, experience, and specific expertise, which are in line with business strategies
and industries related to the Company’s business. It consists of at least 3 people knowledgeable in the
company’s business, at least 1 person in accounting and finance.

Required Knowledge Skill and Experience for director

e Duties and . . Accounting Financing | Business
No. Name Position
Business Legel and responsibilities of Strate.glc Risk T and ans code of ESG
related rules . planning |management| Governance ) . .
director finance investing | conduct
1 Professor Dr.Surapon Nitikraipot  Independent v v v v v X X v v v
Director / Chairman
of The board of
directors
2 Mr.Nutchdhawattana Independent v v v v v X v v v v
Silpavittayakul Director /Director
3 Assistant Professor Dr.Chaiwuth Independent v v v v v X v v v v
Tangsomchai Director /Director
4 Mr.Natthirutt Wanwimonphong  Independent v v v v v X v v v v
Director /Director
5 Mrs.Sutharntip Phisitbuntoon  Director v v v v v X v v v v
6  Mr.Wichai Suphasathitkul Director v v v v v X v v v v
7 Mr.Patpong Patong Director v v v X v X v v v v
8  Mr.Bunthid Supasatitkul Director v v v X X v v v v v
9  Mr.Parinya Supasatitkul Director v v v v v v X X v v
10 Ms.Thapanattsamon Director v v v X X v X X v v
Paisanteerakorn
11 Mr.Thanassorn Ratanasirisap Director v v v X v v X X v v
12 Miss Varita Laothamatas Director v v v v v X v v v v
Total 12 v 12 i 12 viu 8 vinu 10 vinu 4 viny 8 vinu 9 vinu 12w 129w
v’ Remark to : Required Knowledge Skill and Experience for position Refer to
X Remarksss to : Irrelevant
Note : The assessment results of knowledges, expertise has been considered by the Nomination and Remuneration Committee meeting No. 5/2023 held

on November 7, 2023 and propose to the Board of Directors for acknowledgment in the Board of Diractors meeting No. 6/2023 held on November 8, 2023

7.2.2 Information on the Board of Directors and each controlling person of the Company
As of December 31, 2023 the Board of Directors of the Company consists of 12 members, the
details of which are as set out below.

Name Position Appointment date
1. Professor Dr.Surapon Independent Director / Chairman of The Board of Directors / Chairman of Corporate April 21, 2021(1* Time)
Nitikraipot Governance and Sustainable Development Committee
2. Mr.Nutchdhawattana Independent Director / Chairman of the Audit Committee / Member of the Nomination — April 21, 2021(1¥ Time)
Silpavittayakul and Remuneration Committee
3. Assistant Professor Dr.Chaiwuth  Independent Director / Chairman of the Risk Management Committee / Member of the — April 21, 2021(1* Time)
Tangsomchai Audit Committee April 20, 2022(2™ Time)
4. Mr.Natthirutt Wanwimonphong  Independent Director / Chairman of the Nomination and Remuneration Committee / April 21, 2021(1% Time)
Member of the Audit Committee / Member of the Risk Management Committee April 21, 2023(2™ Time)
5. Mrs.Sutharntip Phisitbuntoon Director / Member of the Risk Management Committee April 21, 2021(1* Time)
6. Mr.Wichai Suphasathitkul Director / Chairman of the Executive Committee (Chief Executive Officer) Director April 21, 2021(1* Time)
April 20, 2022(2™ Time)
7. Mr.Patpong Patong Director / Executive Director / Member of the Risk Management Committee / Vice April 21, 2021(1* Time)
Chairman of Executive Director (President) April 20, 2022(2™ Time)
8. Mr.Bunthid Supasatitkul Director / Executive Director / Member of the Nomination and Remuneration Committee April 21, 2021(1% Time)
9. Mr.Parinya Supasatitkul Director / Executive Director April 21, 2021(1* Time)
April 20, 2022(™ Time)
10. Ms.Thapanattsamon Director / Executive Director / Member of Corporate Governance and Sustainable April 21, 2021(1* Time)
Paisanteerakorn Development Committee April 21, 2023(2™ Time)
11. Mr.Thanassorn Ratanasirisap Director / Executive Director / Member of Corporate Governance and Sustainable April 21, 2021(1* Time)
Development Committee April 20, 2022(2™ Time)
12. Miss.Varita Laothamatas Director / Executive Director / Member of Corporate Governance and Sustainable August 14, 2021(1* Time)
Development Committee April 20, 2022(2™ Time)
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7.2.3 Authorities, Duties and
Responsibilities of the Board

Authorities, Duties and Responsibilities
of the Board of Directors Set out by reference
to the Public Limited Companies Act B.E. 2535,
the Securities and Exchange Act B.E. 2535, the
regulations of the Stock Exchange of Thailand and
the Company’s Articles of Association.

The Board of Directors Meeting No. 4/2023
held on Ausust 8, 2023 resolved to approve the
scope, powers, duties and responsibilities of the
Board of Directors as follows:

1. The Board of Directors has the authorities,
duties, and responsibilities in managing and
operating the Company’s business in accordance
with the laws, objectives, and Articles of Association
of the Company as well as the resolutions of the
shareholders’ meeting with honesty, due care, and
for the interests of the Company.

2. To determine or change the signing
conditions to sign and bind the Company, including
the names of authorized directors who have the
authority to sign and bind the Company.

3. To consider and approve appointment
and determination of roles and duties of various
sub-committees as appropriate and necessary to
support the operations of the Board of Directors.

4. To set organizational structure and
determine the positions (Organization Chart) of
the Company, including improvements as deem
appropriate.

5. To appoint the Company Secretary to
assist the Board of Directors in performing various
tasks in order to comply with the relevant laws,
announcements, and regulations.

6. To review, examine and approve
directions, strategies, business plans, and major
business policies of the Company proposed by the
management.

7. To determine goals, guidelines, policies,
business plans, and budgets of the Company,
including monitoring and supervision and
administration and management of the Company
and its subsidiaries (if any) to be in accordance
with policies, visions, missions, plans, budgets,
and the relevant laws, including other relevant
announcements, regulations, and rules of the
Capital Market Supervisory Board, SEC Office, and
SET, such as connected transactions, acquisition or
disposal of important assets, to the extent that it
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is not contrary to or inconsistent with other laws,
as well as establishing an internal control system
and internal audit that is sufficient and appropriate.

8. To prepare balance sheets and income
statements of the Company at the end of the
accounting period which has been audited by
the auditor and presented to the shareholders’
meeting for consideration and approval.

9. To continuously monitor operations in
accordance with plans and budgets.

10.To ensure that the Company has an
appropriate and efficient accounting system and
provides reliable financial reporting and auditing,
as well as providing an internal control system
and an internal audit system that is sufficient and
appropriate.

11.To establish framework and policies
for determination of salary, salary increase,
determination of bonus, compensation, and
rewards for the Company’s employees.

12.To consider and approve acquisition or
disposal of assets, investment in new business,
and any other acts to be in accordance with
the applicable laws, notifications, rules, and
regulations.

13.To consider and/or provide opinion
on connected transactions and/or entry into
connected transactions (in case the transaction
size does not need to be approved by the
shareholders’ meetings) of the Company and its
subsidiaries (if any) to be in accordance with the
relevant laws, notifications, rules, and regulations.

14.To consider and approve interim dividend
payment to the Company’s shareholders and
report to the next shareholders’ meeting for
acknowledgment.

15.To ensure that there is no conflict of
interest between stakeholders and the Company.

16.To review processes and policies for risk
management and performance monitoring.

17.To establish a mechanism for receiving
complaints and taking action in case of reasonable
evidence.

18.To determine policies relating to corporate
governance, social responsibility, anti-corruption,
and effective implementation of such policies.

19.To consider and review policies relating
to the management of market conduct to ensure
fair treatment to customers at least once a year.
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20.To arrange a shareholders’ meeting as an
annual general meeting within 4months from the
end of the Company’s fiscal year.

21.To consider setting a risk management
policy to cover the entire organization and
supervise that there is a system or process for
risk management with supporting measures and
control methods to appropriately reduce the
impact on the Company’s business.

22.To prepare the annual report of the Board
of Directors and be responsible for preparation and
disclosure of financial statements to represent the
financial positions and operating results in the past
year and present to the shareholders’ meeting for
consideration and approval.

23.To consider and approve other important
matters related to the Company or matters
deemed appropriate for taking such action for
optimal benefits to the Company and all groups
of stakeholders are treated fairly.

24.To assign one or more directors or any
other person to perform any act on behalf of the
Board of Directors. However, the authorization
of such power shall not be a delegate or sub-
authorization that enables the director or the
person who is authorized by the director, to
approve transactions of his/hers or any person who
may have conflicts of interest or have a stake; or
there may be a conflict of interest in any other
manner with the Company or its subsidiaries (if
any).

25.To appoint a person to be a director
or management of the subsidiary or associated
company at least in the number proportionate
to the shareholding in a subsidiary or associated
company in order to control the management
in accordance with the Company’s policy and
conduct transactions according to the laws,
including complete and accurate disclosure of
information on financial positions, operating

performance, connected transactions, and
acquisition or disposal of significant assets.

Duties and Responsibilities of the Chairman
of the Board of Directors

1. To act as the chairman of the Board of
Directors’ meetings and shareholders’ meetings, as
well as to determine the meeting agenda together
with the directors, the management team and the
Company Secretary by ensuring that issues related
to such agendas shall be considered by the Board
of Directors.

2 To support and encourage the Board
of Directors to perform their duties efficiently
according to the scope of duties and responsibilities
with duty of cares in accordance with the applicable
laws, rules and regulations and in accordance with
the Good Corporate Governance Principle and
the Company’s business ethics as well as being
responsible to shareholders and stakeholders,
including those involved for the utmost benefit
of the organization.

3 To supervise the implementation of
policies and strategic guidelines of the management
as well as to provide advice and support to the
management’s operations in accordance with the
business plans and goals.

4 Being a leader and to act as a role
model in accordance with the Company’s business
ethics as well as to promote, supervise the
management based on sustainability principles,
social responsibility and to comply with anti-
corruption measures and practices.

5 To acknowledge necessary business’s
information which will be beneficial to the
Company from top executives and to advise and
support the Chief Executive Officer in developing
the Company’s strategy.

In addition, the Chairman of the Board of
Directors is also responsible for promoting a good
relationship between executive directors, non-
executive directors, and the management.
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The Company’s Audit Committee consists of 3 independent directors who were appointed by the
Board of Directors’ Meeting No. 1/2021 held on April 24, 2021 the details of which are as set out below.

As of December 31, 2023 consists of 3 directors as follows :

Name

1. Mr.Nutchdhawattana

Silpavittayakul Independent Director

2. Assistant Professor Dr.

Chaiwuth Tangsomchai Independent Director

3. Mr.Natthirutt

Wanwimonphong Independent Director

Mr. Nutchdhawattana Silpavittayakul and
Mr. Nutthirutt Wanwimonphong are members of
the Audit Committee with sufficient knowledge
and experience to review the reliability of the
Company’s financial statements.

Miss Natthanan Kittiphonsombun was
appointed as the Secretary of the Audit Committee
by the Audit Committee’s Meeting No. 4/2021 held
on August 14, 2021.

Authorities, Duties and Responsibilities of the
Audit Committee

The Board of Directors Meeting No. 1/2023
held on February 17, 2023 resolved to approve th,
duties and responsibilities of the Audit Committee
as follows :

1. Review and ensure that the Company
has accurate financial reporting and sufficiency of
disclosure, accurate, and complete information.

2. Review and ensure that the Company
has an appropriate and efficient internal control
system and an internal audit system.

3. Review the audit report on the internal
control system and risk assessment on corruption
as proposed by internal audit company to ensure
that such system has the least risks of occurrence
of corruptions that would affect the financial
positions and the operating performance of the
Company and is suitable for the Company’s
business model.

4. Consider the independence of the Internal
Audit Department and approve appointment,
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Position

Chairman of the Audit Committee /

Member of the Audit Committee /

Member of the Audit Committee /

Appointment date
April 24, 2021(1* Time)

April 24, 2021(1* Time)
May 12, 2022(2™ Time)

April 24, 2021(1* Time)
April 21, 2023(2™ Time)

transfer, and dismissal of the Head of the Internal
Audit Department or any other agency responsible
for internal audit.

5. Review the Company’s compliance
with the laws relating to securities and exchange,
notifications, rules and regulations of the SEC
Office and the SET, and the laws applicable to the
Company’s business.

6. Consider, select, nominate and dismissal
an independent person to act as the Company’s
auditor and offer compensation for such person,
including attending meetings with the auditor
without the management being present at least
once a year.

7. Review connected transactions or
transactions that may have a conflict of interest
to be in accordance with the laws and regulations
of the SET and ensure that such transactions are
reasonable and for the optimal benefits to the
Company.

8. Prepare report of the Audit Committee
for submission to the Board of Directors, which
shall be disclosed under the Company’s annual
report. The report must be signed by the chairman
of the Audit Committee and must contain at least
the following information:

(@) Opinion on correctness, completeness,
and reliability of the Company’s financial reports;

(b) Opinion on the adequacy of the
Company’s risk management system and internal

control system;
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(c) Opinion on compliance with the laws on
securities and exchange, SET regulations or other

laws related to the Company’s business;

(d) Opinion on the suitability of the auditor;

(e) Opinion on transactions that may have
a conflict of interest;

(f) The number of Audit Committee’s
meetings and attendance of each member of the
Audit Committee;

(g) Opinion or observation received by
the Audit Committee during the performance of
duties in accordance with the Charter of the Audit
Committee;

(h) Other items that shareholders and
investors should be aware of under the scope of
duties and responsibilities assigned by the Board
of Directors.

9. Report activities performed on a regular
basis to enable the Board of Directors to be aware
of the activities of the Audit Committee:

(@) Minutes of the Audit Committee’s
meeting which clearly states the opinion of the
Audit Committee on various matters;

(b) Report in relation to opinion on financial
reports, internal audit, and internal audit process;

(c) Any other reports that the Board of
Directors should be aware of.

10. In the performance of duties by the
Audit Committee, if any of the following items or
actions are found or suspected, which may have a
material impact on the financial positions and the
operating performance of the Company, the Audit
Committee shall report to the Board of Directors for
improvement and rectification within the period of
time as the Audit Committee deems appropriate.

(a) Transaction with conflict of interest;

(b) Suspicion or presumption of fraud,
abnormality, or significant deficit in the internal
control system;

(c) Suspicion of a possible violation of the
laws on securities and exchange, SET regulations,
or laws relating to the Company’s business. If the
Audit Committee has reported to the Board of
Directors matter that has a significant impact on the
financial positions and the operating performance
and has discussed with the Board of Directors and
executives that improvements are required, at

I Heng Leasing and Capital Public Company Limited

the end of the mutually specified period, if the
Audit Committee finds that such remedial action
has been neglected without justifiable reason, any
member of the Audit Committee may report the
findings to the SEC Office or the SET.

11. In the event that the auditor finds
suspicious behavior where director, manager, or
person responsible for the Company’s operations
has committed an offense as specified under the
laws and has informed facts of such behavior to
the Audit Committee to investigate the matter
without delay, the Audit Committee shall report
the preliminary results of the audit to the SEC
Office, the SET, and the auditor within 30 days
from the date of being notified by the auditor. Such
suspicious behavior that should be reported and
the methods in obtaining facts about the offense
shall be in accordance with the notifications of the
Capital Market Supervisory Board.

12. Consider and comments an annual
budget, annual investment budget, manpower, and
resources necessary performance of duties by the
Internal Audit Department, approving annual audit
plan. Including consider and approve a review of
significant changes in the audit plan and supervise
the operations of the Internal Audit Department
to be in accordance with the approved annual
audit plan and international standards for internal
audit and assess the quality of performance by the
internal audit on an annual basis. Attend meetings
with the Head of the Internal Audit Department
to discuss important issues at least once a year
without the management being present.

13. Have the authority to invite the director,
executive, head of department, or employee
of the Company to discuss or answer the Audit
Committee’s questions.

14. The Audit Committee has the authority
to seek an independent opinion from any other
professional advisors as deemed necessary at the
expense of the Company.

15. Participate in considering the results of
the meeting of the Risk Management Committee
prior to Presenting them to the Board of Directors

on a quarterly basis.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)



16. Perform any other acts assigned by
the Board of Directors and agreed by the Audit
Committee such as reviewing financial and risk
management policies, reviewing compliance with
the Code of Conduct by the management, and
jointly reviewing with the management important
reports that must be presented to the public as
required by the laws e.g. management discussion
and analysis, etc.

2) Risk Management Committee

Part2:
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17. Acknowledge complaints and
whistleblowing of fraud or corruption, whether
internally or externally, verify facts as informed
by the investigation committee, and present the
complaints to the Board of Directors to jointly
consider penalties or solutions to such problems
according to the anti-corruption policy.

The Risk Management Committee of the Company consists of 3 directors appointed by the Board
of Directors Meeting No. 1/2021, held on April 24, 2021. As of December 31, 2023, consists of 3 directors

as follows :

Name

1. Assistant Professor
Dr.Chaiwuth Tangsomchai

2. Mr.Natthirutt
Wanwimonphong

3. Mrs.Sutharntip Phisitbuntoon
Committee

Mr. Benjarong Khammanid as secretary of the
Risk Management Committee Appointed by the
Risk Management Committee Meeting No. 2/2021
on August 6, 2021

Scope of Duties and Responsibilities of the
Risk Management Committee

The Board of Directors Meeting No. 1/2023
held on February 17,2023 resolved to approve the
scope, powers, duties and responsibilities of the
Risk Management Committee as follows :

1. Determine policy and framework for risk
management, acceptable risk level (Risk Appetite),
and the highest level of risk acceptable for the
organization (Risk Tolerance) and propose the
risk management policy to the Board of Directors
for approval. This must cover important types of
internal and external risks. It must cover at least 5
risks as follows :

a) Financial Risk

b) Operational Risk

c) Strategic Risk
Compliance Risk
Risk from Business Environment
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Position

Chairman of the Risk Management
Committee / Independent Director

Member of the Risk Management
Committee / Independent Director

Member of the Risk Management

Appointment date

April 24, 2021 (1" Time) May 12,
2022 (2" Time)

April 24, 2021 (1* Time)
April 21, 2023 (2™ Time)

August 8, 2023 (Replaces
Mr.Patpong Phathong, who
resigned from the position.)

2. Establish risk management strategies
and action plans in accordance with the risk
management policy, including the risk of corruption,
which can be used to assess, monitor and supervise
the risk management system or procedures to
manage overall risks to be at an appropriate and
acceptable level.

3. Control, monitor, review, audit, assess

risk management results, and supervise the
Company to manage and operate in accordance
with the risk management policy determined by
the Company and comply with the prescribed
regulations.

4. Review the risk management report
and take steps to ensure that the Company is
managing risks appropriately and there is adequate
risk management policy and system, including the

efficiency of the system and compliance with the

policy.
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5. Consider, improvement, rectification, and
comments on policy, plans, and procedures for
risk management and present them to the Board
of Directors for approval.

6. Report the Company’s risk status,
guidelines for improvement, and results of operations
to the Board of Directors on a quarterly basis.

7. Supervise, support, and promote
cooperation in the Company’s risk management.
Review adequacy of the policy and continuity
of the risk management system for effective risk
management.

8. Having the authority to set up a working
group to perform risk management duties and
report to the Audit Committee.

9. Provide recommendations on risk
management to the Board of Directors and the
management.

10. Report to the Board of Directors’ meeting
important risk items, risk status assessment, risk
management and impact of risk on operations,
including methods of prevention and requisite
improvement. Any important matter that significantly
affects the Company must be reported to the
Board of Directors soonest possible.

11. Perform any other tasks assigned by the

Board of Directors.

3) The Nomination and Remuneration Committee
The Nomination and Remuneration Committee Consisting of 3 directors, appointed by the Board
of Director meeting No.1/2021 held on April 24, 2022. As of December 31, 2023, consists of 3 directors

as follows :

Name

1. Mr.Natthirutt
Wanwimonphong

2. Mr.Nutchdhawattana
Silpavittayakul

3. Mr.Bunthid Supasatitkul
Committee

Miss Sarinya Krissanakupata as the secretary
of the Nomination and Remuneration Committee.
Appointed by the Nomination and Remuneration
Committee Meeting No. 2/2022 on May 11, 2022

Scope of Duties and Responsibilities of
the Nomination and Remuneration Committee

The Board of Directors Meeting No. 1/2023
held on February 17, 2023 resolved to approve
the scope, powers, duties and responsibilities of
the Nomination and Remuneration Committee as
follows :

Heng Leasing and Capital Public Company Limited

Position

Chairman of the Nomination and Remuneration
Committee/ Independent Director

Member of the Nomination and Remuneration
Committee/ Independent Director

Member of the Nomination and Remuneration

Appointment date

April 24, 2021(1* Time)
April 21, 2022(2™ Time)

April 24, 2021(1* Time)

August 14, 2021

(1* Time Inplaces ofMr. Somrit
Pantharat, who pass away August
2,2021.)

Recruitment

1. Prescribe rules and procedures for
nominating a person to take the position of the
Company’s director, member of subcommittees,
and the Chief Executive Officer that are suitable
to the specific nature of the Company, such as
criteria for considering whether former director
shall continue to hold the position for another
term, criteria for recruitment announcement
relating to the position of the Company’s director,
criteria for giving an opportunity to shareholders
to nominate the Company’s director, criteria
for engaging recruitment companies, criteria for
considering persons from the list of professional
directors or criteria for nomination of a suitable
candidate by each of the Company’s directors, etc.,
and disclose such policies, criteria, and methods
for transparency.
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2. Determine qualifications of the Company’s
director, member of sub-committees, and the Chief
Executive Officer to be recruited in accordance
with the structure, size, type, and suitability of
the Company in terms of skills, experience, and
capabilities relating to the core business or industry
in which the Company operates.

3. Select and nominate persons with
suitable qualifications and in accordance with
the criteria and procedures prescribed for holding
the positions of the Company’s director, member
of sub-committees, and the Chief Executive
Officer and propose such persons to the Board
of Directors’ meeting and/or the shareholders’
meeting for the appointment.

4. Prepare, review, and summarize the results
of preparation of succession plan and continuity of
management suitable for the positions of the Chief
Executive Officer and senior management on an
annual basis and report such results to the Board
of Directors for acknowledgement.

Remuneration

1. Consider the structure, amount, form, and
criteria for payment of remuneration and all types
of benefits, whether monetary or non-monetary,
as appropriate for the chairman of the Board of
Directors, members of the Board of Directors and
sub-committees, and the Chief Executive Officer
with fairmess and reasonableness in accordance
with their responsibilities and the Company’s
operating performance. Such remuneration shall be
comparable to payment of remuneration of other
companies in the same industry and the Nomination
and Remuneration Committee shall propose such
remuneration to the Board of Directors’ meeting
and/or the shareholders’ meeting for consideration
and approval.

2. Be responsible for the Board of Directors
with a duty to provide an explanation, answer
questions regarding the remuneration of directors,
members of sub-committees, and the Chief
Executive Officer at the shareholders’ meeting.

3. Review the appropriateness of rules and
procedures for nomination and remuneration of the
Company’s directors, members of sub-committees,
and the Chief Executive Officer according to the
changing environment and circumstances of the
Company.
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4. Determine guidelines for performance
assessment of the Board of Directors and sub-
committees.

5. Be responsible for considering and
approving guidelines for the assessment of the Chief
Executive Officer’s performance and the managing
director on an annual basis, taking into consideration
their duties and responsibilities and risks incurred.

6. Be responsible for providing an opinion
on performance assessment results of the Chief
Executive Officer and the managing director and
report such assessment results to the Board of
Directors for consideration.

7. Supervise the disclosure of principles and
rationale for determination of remuneration for
the Company’s directors and the Chief Executive
Officer according to the SET regulations under the
Company’s annual report.

8. Determine remuneration of the
Company’s directors, members of sub-committees,
executive directors, and the Chief Executive Officer.
The management and departments must report
or present relevant information and documents
to the Nomination and Remuneration Committee
to support the performance of assigned duties by
the Nomination and Remuneration Committee.

9. Perform any other tasks relating to
nomination and remuneration of the Company’s
directors, members of sub-committees, and the
Chief Executive Officer as assigned by the Board
of Directors and/ or the shareholders’ meeting.

10. Perform any other tasks assigned by the
Board of Directors.
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4) The Corporate Governance and Sustainable Development Committee
The Corporate Governance and Sustainable Development Committee Consisting of 4 directors.
Appointed by the Board of Directors Meeting No. 5/2022 on August 10, 2022. As of December 31, 2023

, consists of 4 directors as follows:

Name

Position

Appointment date

1. Professor Dr. Surapon Nitikraipot ~ Chairman of Corporate Governance and Sustainable  August 10, 2022(1* Time)

Development Committee / Independent Director

2. Mr.Thanassorn Ratanasirisap

Development Committee

3. Ms.Thapanattsamon
Paisanteerakorn

4. MissVarita Laothamatas

Development Committee

Miss Natthanan Kittiphonsombun as the
secretary of the Corporate Governance and
Sustainable Development Committee. Appointed
by the Board of Directors Meeting No. 5/2022 on
August 10, 2022

Scope of Duties and Responsibilities of
the Corporate Governance and Sustainable
Development Committee

The Board of Directors Meeting No.1/2023
held on February 17, 2023 resolved to approve
the scope, powers, duties and Responsibilities
of the Corporate Governance and Sustainable
Development Committee as follows :

To determine policies, strategies, and
operational plans in line with the policies,
including to determine corporate governance
and sustainable development goals of the
Company, and to determine the Company’s
regulations to meet standards and in accordance
with the Company’s objectives and the creation
of sustainable development for all groups of
stakeholders.

2 To consult, supervise and review
corporate governance and sustainable development
operations in order to lead to implementation
and creation of participation in various projects
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Development Committee

Member of Corporate Governance and Sustainable August 10, 2022(1* Time)

April 21, 2023(2™ Time)

Member of Corporate Governance and Sustainable August 10, 2022(1* Time)

April 21, 2023(2™ Time))

Member of Corporate Governance and Sustainable August 10, 2022(1* Time)

April 21, 2023(™ Time)

under corporate governance and sustainable
development of related agencies both internally
and externally to meet the international standards.

3 To promote and support resources and
personnel to disseminate strategies and guidelines
for corporate governance and sustainable
development in order to be understood by
executives and employees at all levels and
effective throughout the company in the same
direction.

4 Toreport on the status of the Company’s
corporate governance and sustainable development
operations, including guidelines for improvement
and results of actions to the Board of Directors.

5 To consider improving, revising and giving
opinions on the business ethics policy, charter of
the Board of Directors and sub-committees, plans
and processes for corporate governance and
sustainable development in various areas in order
to propose to the Board of Directors for approval.

6 To coordinate with sub-committees,
management and various working groups to
consider issues related to corporate governance,
anti-corruption, social and environmental
responsibility, sustainability management and
to make recommendations as necessary and
appropriate.
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The Executive Committee
As of December 31, 2023, Executive Committee Consisting of 9 directors appointed by the Board
of Director meeting No.3/2023 held on May 8, 2023, details are as follows :

Name

. Mr.Wichai Suphasathitkul

Position

Chairman of the Executive

Committee
2. Mr.Patpong Patong Vice Chairman of
Executive Director
3. Mr.Bunthid Supasatitkul Executive Director
4. Mr.Parinya Supasatitkul Executive Director

Part2:

Corporate Governance

Appointment Date

5. Mr.Thanassorn Ratanasirisap Executive Director

6. Ms.Thapanattsamon Executive Director

Paisanteerakorn

7. Ms.Chonchissa Ratanasirisap Executive Director

Executive Director

8. Mr.Punsongpol Paisanterakorn

9. Miss.Varita Laothamatas Executive Director

August 24, 2021 May 12, 2022 April 21, 2023
(1% Time) (2™ Time) (3 Time)
August 24, 2021 May 12, 2022 April 21, 2023
(1 Time) (* Time) (3 Time)
August 24, 2021 May 12, 2022 April 21, 2023
(1* Time) (2"d Time) (3 Time)
August 24, 2021 May 12, 2022 (2nd April 21, 2023 (3rd
(1% Time) Time) Time)
August 24, 2021 May 12, 2022 April 21, 2023
(1% Time) (2™ Time) (3 Time)
August 24, 2021 May 12, 2022 April 21, 2023
(1% Time) (2™ Time) (3 Time)
August 24, 2021 May 12, 2022 April 21, 2023
(1* Time) (2™ Time) (3 Time)
August 24, 2021 May 12, 2022 April 21, 2023
(1 Time) (2™ Time) (3 Time)
August 24, 2021 May 12, 2022 April 21, 2023
(1% Time) (2™ Time) (3 Time)

Miss Natthanan Kittiphonsombun as the secretary of the Executive Committee appointed by the
Executive Committee Meeting No. 8/2021 on August 18, 2021

Scope of Duties and Responsibilities of the
Executive Committee

The Board of Directors Meeting No. 1/2023
held on February 17,2023 resolved to approve the
scope, powers, duties and responsibilities of the
Executive Committee as follows:

The Executive Committee has the authorities
and duties to manage the Company’s business in
accordance with its objectives, Articles of Association,
policies, rules, regulations, orders, and laws, including
the laws on securities and exchange, notifications of
the Securities and Exchange Commission, notifications
of the Capital Market Supervisory Board, notifications
of the Board of Governors of the Stock Exchange of
Thailand, any other relevant notifications, rules, and/
or regulations, and the resolutions of the Board of
Directors’ meeting and/or shareholders’ meeting.
In addition, the Executive Committee has duties
to consider and scrutinize various considerations
that will be presented to the Board of Directors for
approval and/or consideration as stipulated in the
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Articles of Association or the orders of the Board
of Directors and carry out orders of the Board of
Directors from time to time. In addition, it shall have
duties to carry out as follows:

1. Plan, prepare and present policies,
directions, goals, business strategies, and annual
plan of the Company to be in line with economic
conditions and competition in the market, including
other important policies such as anti-corruption
policy for approval to the Board of Directors and
operate and manage the Company’s business
in accordance with the objectives, articles of
association, policies, regulations and resolutions
of the Board of Directors’ meetings and/or the
resolutions of the shareholders’ meetings.

2. Determine a business plan, annual
budget, management structure, and authorizations
of the Company for approval by the Board of
Directors.
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3. Control, supervise and monitor the
Company’s performance in accordance with
policies, goals, business plans, business strategies,
and appropriation budget and management powers
as approved by the Board of Directors.

4. Have the authority to consider and
approve expenditures for investment, procurement,
borrowing from financial institutions, and other
operations which are for the benefits of operating
the Company according to its objectives within
limits or authorization determined by the Board
of Directors. Have the authority to provide
recommendations or opinions on matters that
exceed its limits or authorization determined
by the Board of Directors regarding investment,
procurement, and borrowing from financial
institutions, and other operations for the benefits of
operating the Company according to its objectives.
Such actions must be subject to the notifications
of the Board of Governors of the Stock Exchange
of Thailand, the SEC Office, the Capital Market
Supervisory Board, or any other applicable laws.

5. Consider and approve changes in work
regulations, orders, requirements, criteria relating to
operations, control, and management in all lines so
that operations can be carried out efficiently and
in accordance with the situation. In this regard, the
Managing Director is authorized to consider and
approve on his behalf by presenting such actions
to the Executive Committee for acknowledgment
every quarter.

6. Consider and scrutinize the management’s
proposals and present goals, policies, business
plans, and annual budgets of the Company to the
Board of Directors for consideration and approval.
This includes considering and approve changes in
the annual budget expense during the absence
of the Board of Directors’ meeting and present
it to the next Board of Directors’ meeting for
acknowledgement.

7. Consider and approve normal business
operations of the Company according to investment
budget or budget approved by the Board of
Directors. The limit for each transaction shall
be in accordance with the authorization manual
approved by the Board of Directors.

8. Consider and report various matters to
the Board of Directors within the specified period
as follows:

I Heng Leasing and Capital Public Company Limited

a) Quarterly and annual operating
performance of the Company within the timeframe
stipulated by relevant laws;

b) In respect of fraud, violation of the
laws, and other unusual actions, the Executive
Committee will immediately report to the Board
of Directors when detected or suspected,;

c) Otherreports as the Executive Committee
or the Board of Directors deems appropriate.

9. Review authorization matrix annually to
propose to the Board of Directors for consideration
and approval of amendments (if any).

10. Establish guidelines for annual
performance assessment of the Chief Executive
Officer and the President on an annual basis,
taking into account duties and responsibilities and
risks incurred, and present such guidelines to the
Nomination and Remuneration Committee for
approval.

11. Be responsible for performance
assessment of the Chief Executive Officer and the
President and report the assessment results to
the Nomination and Remuneration Committee for
approval.

12. Be responsible for considering and
approving guidelines for annual performance
assessment of the President and Vice president
of departments on an annual basis, taking into
account duties and responsibilities and risks
incurred.

13. Be responsible for considering and
approving the performance assessment results
of the Vice President and Assistant President of
departments.

14. Perform any other duties as assigned by
the Board of Directors.

15. Delegate authorities and duties to the
Chairman of the Executive Committee and/or
senior management of the Company according to
the scope of authorities, duties, responsibilities as
prescribed by the Executive Committee under the
supervision of the Executive Committee.

16. Have the authority to authorize one or
more persons to perform any particular action
under the supervision of the Executive Committee
or may authorize such person to have authorities as
the Executive Committee deems appropriate and
within the time period as the Executive Committee
deems appropriate. The Executive Committee may
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cancel, revoke, change or amend the authorized
person or the authorization as deemed appropriate.

17. Assist the Audit Committee in finding
facts or tasks assigned by the Audit Committee
regarding fraud and corruption investigation,
including review of the appropriateness of various
systems and measures to be consistent with
changes in business, rules, regulations and legal
requirements.

In this regard, granting of authorities,
duties, and responsibilities of the Executive
Committee does not constitute an authorization
or sub-authorization which allows delegate of the
Executive Committee to approve items that he/
she or person who may have a conflict of interest

7.4 Management

7.4.1 Name and Position of the Executives
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(according to the definition under the notifications
of the Capital Market Supervisory Board and/or the
SET and/or the relevant agencies), having interest
or may have any other conflict of interest with
the Company or its subsidiaries and/or related
companies. The Executive Committee has no
authority to approve such actions. Such matters
must be proposed to the Board of Directors’
meeting and/or the shareholders’ meeting (as
the case may be) for further approval, except for
approval of transactions in the normal business
operations and with normal trading conditions
according to the notifications of the Capital Market
Supervisory Board and/or the SET and/or relevant

agencies

As of December 31, 2023 the Executive Consisting of 9 members, details are as follows:

Name
1. Mr.Wichai Suphasathitkul
2. Mr.Patpong Patong
3. Mr.Rapee Pruenglampoo

Chief Executive Officer

Operation
4. Mr.Benjarong Kammanid

Position

President / Acting Senior Executive Vice President of Corporate Management
Executive Vice President — Operation / Acting Senior Executive Vice President -

Executive Vice President Risk Management

Executive Vice President Human Resources & Corporate Service

5. Dr.Theerawat Executive Vice President Accounting & Financial
Thawanratphokin

6. Ms.Sarinya Krissanakupata

7. Mr.Suphot Phuthong Executive Vice President Information Technology

8. Mr.Sompop Pundrikabha Executive Vice President Marketing

9. Ms.Natthanan

Kittiphonsombun Relations

Criteria and process for selecting the Chief
Executive Officer are as follows :

1. Have knowledge and ability to run a
business, people with skills, experience, profession,
specific qualifications in various areas that are
extremely necessary. and is the most beneficial
to the company’s business

2. Have experience in related businesses

3. Have high leadership

4. Be accepted by relevant business
organizations

5. Approved by the Board of Directors.
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Corporate Secretary / Executive Vice President Head of Governance and Investor

Scope Of Duties And Responsibilities Of
The Chief Executive Officer

The Board of Directors Meeting No. 1/2023
held on February 17, 2023 resolved to approve
the scope, powers, duties and responsibilities of
the Chief Executive Officer as follows :

1. Manage the Company’s business includes
supervising and controlling overall operations to
ensure compliance with objectives, regulations,
policies, regulations, requirements, orders, business
strategies, goals and action plans, financial goals,
budgets and resolutions of the Board of Directors’
meeting and/or the resolutions of the shareholders’
meeting of the Company
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2. Acting Representative of the Company
in business negotiations

3. Negotiate funding sources with financial
institutions or various fund managers

4. Create a good image for the company
and accepted in the stock exchange

5. Seek business opportunities to create
growth and sustainability for the company

6. Carry out the preparation and delivery
of the Company’s business policy. Including
business plans and budgets to submit to the Board
of Directors for approval, and to report progress
according to the approved plans and budget to
the Company’s directors and sub-committees
regularly.

7. Follow up and assess the performance of
the management and report on the management
performance. Progress of operations to the Board
of Directors and sub-committees regularly.

8. Operate or assign management powers
in order to effectively and efficiently perform
operations in accordance with the policies, plans
and budgets approved by the Board of Directors,
based on the principle of systematic internal
control and has regular risk management.

9. Follow up and report on the condition
of the company’s position and suggest options
and strategies that are in line with the policy and
market conditions.

10. Ensuring that there is good corporate
governance

11. Be a leader and act according to the
ethics and business ethics of the Company,
including promoting, directing and monitoring
management based on sustainability principles,
social responsibility and comply with anti-
corruption measures and practices

12. Have any powers, duties and
responsibilities as assigned or according to the
policy assigned by the Board of Directors and/or
sub-committees

13. Chief Executive Officer can hold
directorship in other companies, but must not be
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an obstacle to the performance of the Company’s
duties and that business must not be the same
type of business or is it competing with the
company’s business and must receive approved
by the Board of Directors before taking a director
position in other companies

7.4.2 Policy and method for
determining remuneration of
directors and executives

The Nomination and Remuneration

Committee’s Meeting No. 1/2023 held on

February 16, 2023 and the Board of Directors’

Meeting No. 1/2023 held on February 17, 2023

considered the remuneration and welfare of

the Company’s directors, sub-committees, and
executives for the year 2023 which consisted of
meeting allowance, monthly compensation, salary
and other benefits. The meetings thoroughly
considered appropriateness of the remuneration
to duties and responsibilities of each director,
operating results of the Company, and compared
the remuneration with the rates of remuneration
of directors, sub-committees, and other executives
in the same industry and other listed companies
in the same industry and was of the view that the
remuneration of the Company’s directors, sub-
committees, and executives was at a competitive
rate in order to attract qualified candidates to
become the Company’s directors in the future.
In addition, the Company has determined
remuneration of the Chief Executive Officer and
executives in accordance with performance of
individual executives, which is also linked to
the Company’s performance, both short-term
and long-term, reflecting good practices and
guidelines and adherence to the standards of
leading companies. Such remuneration must be
competitive compared to other organizations in
order to attract and retain executives, who are
important to short-term and long-term success of
the Company. The Board of Directors has a duty to
consider and approve such remuneration.
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7.4.3 Management compensation

(1) Monetary compensation

In 2023, executives at the first of 4 level of
executives (according to the SEC definition) has
received from their performance of duties, a total
of 9 people received compensation for performing
their duties in the forms of salary, living expense,
special pension, and bonus in the aggregate
amount of Baht 33,133,736 The management
compensation has already complied with the terms
of the Company’s employment contracts.

7.5 Employees

Employees
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(2) Other compensations

In 2022, executives at the first of 4 level
of executives (according to the SEC definition)
has received from their performance of duties, a
total of 9 people received contributions to the
Company’s provident fund with the total amount
of Baht 879,779.

In addition, the Company’s executives
receive other benefits and welfare according to
the Company’s regulations with the same as
employees, such as healthcare benefits, health
check-up benefits or other benefits related to
medical treatment and health check of which the

total amount is Baht 1,067,162.

As of December 31, 2023, the Company has a total of 2,548 employees, which can be classified

into different lines of work as follows :

Employees classified by lines of work

(Person)
Department

As of December 31, 2023

2565 2566
1. Credit Operations Department and Storge Operations Department 1,835 2,191
2. Branch Operations Department (Headquarters) 18 21
3. Credit Control and Approval Department 52 58
4. Property Auction Department 22 8
5. Information Technology Department 65 68
6. Marketing Department 28 29
7. Accounting and Finance Department a6 55
8. Risk Management Department and registration and agreement 40 39
9. Administration and Purchasing 28 28
10. Human Resources Department 25 28
11. Legal Department 14 14
12. Company Secretary Office 7 6
13. Management 2 3

Total

The number of employees has increased in
the year 2023 due to the business expansion, the
Company expanded 214 branches in the year 2023
and hired additional employees during October -
December 2023 to prepare for branch expansion
in the year 2024.
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The Company has a policy to pay fair remuneration which can compete with companies in the

same industry, including creating career stability, and fair career advancement opportunities. The Company

provides employee compensation (excluding executives) in the forms of salaries, wages, bonuses,

contributions to the provident fund, and contributions to the social security fund etc. The details of

which are as follows :

Type of Employee Compensation
1. Salary
2. Bonus

3. Other types of compensation

Year 2022

392,917,240
34,553,117

131,975,933

Unit: Thai Baht
Year 2023

486,444,955
35,259,073
160,041,517

Remark : Other types of compensation include Other income, Incentive, provident fund contributions, social security

contributions, and accident insurance (group).

The Company paid out the remuneration for the employees totaling Bath 559.45 million and

Bath 681.75 million for the year 2022 and 2023 respectively in terms of salary, bonus, overtime pay,

contributions to provident funds and other compensation which includes gratuities and provident funds

for employees as follow:

Details

Total employees

Middle Management and Top Management

Middle Management

Top Management

Management positions in revenue

generating functions e.g. Sales, Marketing, Operation

Ratio of basic salary and remuneration of women

to men

Total

Person

Number of Employees Classified by Department

As Dcember 31,2023

Unit
% of total
employees
Person
% of total employees
Person
% of total employees
Person
% of total employees
Person
% of total employees
Person

% of total employees
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Female

48.23
1,229

49.15
1,185

32.81
42
22.22
2
46.62
1,041
48.05

1,229

Male

51.77
1,319

50.85
1,226

67.19
86

T77.78

53.38
1,192

51.95

1,319

Total

100
2,548

100
2,411
100
128
100

9

100
2,233
100

2,548



Human Resource Development Policy

The Company recognizes the importance
of human resources as the most important asset
in business operations and it is a successful part
that will make the company achieve its goals. The
company has sets a policy to focus on skill and
potential development of employees to increase
progress continuing to increase productivity in
every aspect of employees at all levels. That will
result in creative ideas to add innovative value to
the company which one of the important strategies
of the company. The company has established
policies and guidelines as follows :

Recruiting/Employment

The company gives importance to the
recruiting process. Based on the principle that the
recruitment and selection process of employees
must be transparent, operate with equality and
faimess, equality without limitation or discrimination
in terms of gender, race, religion and culture. The
characteristics of employees determined by job
characteristics along with specifying educational
qualifications, experience, expertise and other
requirements of each position clearly. By selecting
the qualified persons according to the specified
methods in order to acquire employees who are
suitable for the positions.

Human Resource Development

The Company has a policy of developing
personnel on a regular basis. The objective is to increase
knowledge, skills, and expertise as well as efficiency
in the performance of employees at all levels. In this
regard, the Company has established policies and
guidelines as set out below.

1. The Company encourages personnel
to develop knowledge and expertise from actual
operations by providing a supervisor for each line
who performs coaching duties in such line.

2. The Company continuously encourages
and conducts seminars and training from both
internal and external the company. To personnel of
the Company at all levels from the executive level
to the operational level to develop competency
and work potential along with bringing the
knowledge gained from the training to improve
the operations in the Company.
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Internal Training means the Company’s
training by the human resource development
department as necessary in the business operation
of the Company by setting up a development plan
and annual curriculum to develop employees to
have knowledge and skills which are necessary for
working both now and in the future. It may be held
in a place within the Company or a place outside
the Company.

External Training means the training of the
Company by the human resource development
department and arranged according to the
internal departments of the company notifying the
Company as necessary for the operation of that line
in order to develop the knowledge of employees
and the skills necessary for current and future jobs.
External Training is a training course organized by
a government or private agency.

3. The Company arranges for an assessment
of the needs and necessity of personnel
development of the Company at all levels,
from the executive level to the operational
level, and formulates the Company’s human
resource development plan in accordance with
the Company’s development plan and prepares
personnel for increased responsibilities, career
advancement and the ability to fill vacancies.

The Company has 2 categories of personnel
development methods as follows :

(@) The development provided by the
company is the case where the Company or
the head of the department plays an important
role in providing development in all aspects
for employees as deemed appropriate and in
accordance with the goals. development plan of
the department and of the Company

(b) Self-development is where the employee
plays a key role in managing self-development in
order to achieve the Company’s goals and/or the
employee’s career advancement plan.

4. The Company will arrange various
activities to create intimacy, familiarity, and good
relationship between executives and employees
in all positions in order to increase work quality
to reflect professional work resulting in customer

satisfaction.
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Development plan and annual curriculum
In 2023, the COVID-19 outbreak situation
has eased the company therefore has adjusted
the policy regarding personnel development
continuous to focus primarily on On-Site training,
but still maintaining Online training (Conference)
and in the e-Learning System to ensure that
employees of the Company will still be filled with
knowledge and fully develop their potential.

In the year 2023, there are a total of
employees who have undergone training 2,248
employees out of 2,548 employees (employee
information as of December 2023), representing
88.23 % of the total number of employees.

The Company determines an annual
personnel development plan and personnel
development course. In 2023, the Company
organized employee training courses to increase
work skills and potential for employees with an
average number of training hours or knowledge
development activities for employees of up to
19.72 hours per person per year, including organizing
training for employees to have knowledge and
understanding of the environment from executive
level to general employees as follows:

1. Mandatory Program

(1) New employee orientation course
(2) Corporate value driving Course
« Code of Conduct
« Private Sector Collective Action
against Corruption
« Personal Data Protection Act B.E. 2562
(2019) (PDPA)
 Market Conduct
« Risk Management
(3) Basic firefighting course and fire
evacuation drills

2. Management & Leadership Program

(1) Leadership Development Program:
Cultivating Leaders Transformational Coaching for
Success

(2) Leadership Program: Mindset for
Great Leader

(3) Lego Serious Play Workshop

(4) Organization Transformation and
Changes

(5) Supervisory Skills and Coaching
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(6) Design Thinking

(7) Better Work with Winning Mindset

(8) Balancing Your Life with Time
Management

3. Operation Program

(1) Credit knowledge review course

(2) Know Your Customer (KYC)Verifying
Course and Vehicle condition assessment and
registration book course

(3) Knowledge and expertise in debt
collection course

(4) Knowledge on the Debt Collection
Act course

(5) Finance and branch accounting
course

(6) Life insurance and non-life insurance
broker preparation course

(7) NCB knowledge course

(8) The Anti-Money Laundering Law for
person responsible for reporting course

In addition, the Company has formulated a
personnel development plan with the objective
of developing the potential of personnel, which
is considered an important part in driving the
company to grow, divided into levels as follows :

4. Executive personnel (L.5 - L.8)

The Company has established personnel
development in the management level to be in line
with the competence for executives (Leadership
Competency), consisting of :

(1) C:Create Vision (broad-minded, far-
sichted, visionary)

A person who has principles and
concepts farther than others, and is aware of
problems, obstacles, and opportunities in various
dimensions of concepts, and can formulate and
adjust his vision for the future accordingly.

(2) H: Harmonize Stakeholder (Build
relationships, build alliances, support the
organization)

A person who has the skills and attitude to
build positive relationships both within and outside
the organization and can use those relationships
to create opportunities and strengthen teams and
organizations.
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(3) A: Accountability (dedicated, sense
of responsibility, commitment to success)

A person who is responsible for himself,
the company, society and is committed to devoting
himself to the organization in order to make the
organization successful and mature.

(@) M: Managerial Excellent (skilled in
management, precise in principle, put into practice)

A person who is skilled, knowledgeable, has
a good attitude in management and has the skills and
knowledge to analyze problems and make decisions
in a variety of dimensions clearly and to apply the
concepts into practice with the goal of sustainable
success in mind.

5. Management personnel (L.3 - L.4)

The Company has set up personnel
development at the management level to be
in line with the competencies for managers
(Managerial Competency), consisting of :

(1) Planning

Systematically setting plans and activities
and prioritizing them under existing environmental
conditions, as well as determining the time period
to be carried out resources to be used as well as
designating responsible persons effectively and
must be able to actually implement the plan

(2) Organization (Organizing)

Organizing the oreganizational structure,
organizing the work system, allocating personnel,
allocating various resources to be ready to follow
the action plan.

(3) Leading the team (Leading / Directing)

Expression of understanding of different
abilities by trying to bring the potential or
operational level personnel, the ability of
subordinates to use for maximum benefit.

(4) Controlling and monitoring work
(Controlling)

Awareness of the status, problems and
obstacles that occur in the work assigned to others
by using various tools or methods to monitor the
progress of the work, including finding ways to
motivate others to complete the work accordingly

6. Operational personnel (L.1 - L.2)

The Company has developed personnel at
the operational level by focusing on the operation
according to the operational process so that the
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employees have a standard in performance enough
to deliver work to for both internal and external
customers, as well as develop the knowledge
necessary to operate.

7. All personnel

The Company has determined personnel
development at all levels by emphasizing on un-
derstanding and behaving in the same direction
throughout the organization as follows :

(1) Core Values

(2) Work Rules

(3) Company’s policies

Employee Compensation and Welfare
Policy

The company determines the compensation
of employees. consistent with the Company’s
performance It is assured that such compensation
can be an incentive for employees to stay with
the Company in a highly competitive labor
environment. Employees will be offered reasonable
compensation. To create continuous results and
make the company sustainable growth. It also
provides various welfare benefits for employees
of the company as required by law, such as
social security and other than those required by
law, such as employee group accident insurance,
annual health check-ups, as well as various
types of allowances such as travel expenses,
accommodation expenses, fuel expenses and
financial assistance in case of death of parents or
employees, etc.

The company has regulations to manage the
performance of personnel. By defining corporate
KPIs, which consider a comprehensive perspective
on operational dimensions from all parts of the
organization. and summarized by the management.
The indicators have been set from the Chief
Executive Officer level. President, Assistant
President, Director of department, Manager of
department and all employees respectively, each
employee has own indicators which are consistent
with the department and organization’s indicators.
The supervisor or supervisor provides advice and
recommendations to the subordinates to improve
their performance as well as to encourage,
support and encourage. For dedication to work in
connection with compensation and rewards from
performance to employees
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The Company has adjusted the rate of
compensation to be close to other companies in
the same industry fairly. The Board of Directors
attaches great importance to employment
considering the ability of employees in various
positions without discrimination and equal
opportunities which considers the principles
of fairness, equality, suitable qualifications. To
promote career advancement and grow together
with the Company in a sustainable manner by
setting a policy for both short-term and long-term
employee compensation that is consistent with
the performance of the organization and linking
the performance of employees according to the
Balanced Scorecard as follows:

1. Short-term compensation: The Company
has determined compensation that is comparable
to the general pay rate of other organizations in
the same business to enhance human resource
competitiveness. In addition, the Company has set
annual bonus payments based on performance
based on the evaluation of the Company’s
performance and individual KPI.

2. Long-term compensation: The Company
has determined the performance and potential
of the employees and the Company will pay
appropriate compensation to employees with high
competence including providing career growth to
be in line with the succession plan of the Company.
In addition to paying compensation, the company
has regularly reviewed various compensation to
be in line with economic conditions, such as travel
expenses to work, etc.

Fair labor treatment

The Company is committed to conducting
business in accordance with human rights principles
and strictly complying with labor laws. The
Company recognizes and gives importance to its
personnel and provides employment processes
and fair employment conditions. Including
determining compensation and welfare for
employees according to the rules and conditions
set by the Company fairly and equally. In order
to comply with the current economic situation
as well as encouraging employees to develop
their knowledge and abilities in order to raise the
level of professionalism in an appropriate working
environment.

The Company has established a welfare
committee in the workplace to jointly negotiate
with employers to provide welfare and benefits
to employees, including monitoring, controlling,
and supervising the welfare arrangements that
employers provide to employees, as well as
giving advice and suggestions including opinions to
employer on welfare arrangements for employees.

Promoting disadvantaged groups

The Company gives an importance to and
encourages underprivileged groups to have the
opportunity to show their abilities which generates
income, self-reliance, reduces the burden of
family and society that needs to be taken care
as well as strengthens important forces in driving
the economy. According to the Empowerment
Of Persons With Disabilities Act B.E. 2550 which
contains provisions to prescribe important
measures related to occupational promotion and
employment protection of persons with disabilities.

In 2022, the Company has complied with
the Empowerment Of Persons With Disabilities Act
B.E. 2550, Section 33 and Section 35, a total of
11 persons with disabilities, 7 males and 4 females,
with disabilities being accepted to work more than
the ratio between normal people and disabled
people at 1 disabled person per 100 normal
persons as required by law.

Safety, Health and Environment

The Company places an importance on
the safety and health of employees working
at the head office and various branches of the
Company throughout Thailand and surrounding
communities. In addition, the Company encourages
the efficient use of resources and reduces the use
of unnecessary resources that cause environmental
impacts, promoting a good working environment
that is safe and free from harm to life and health
along with an appropriate environment in the
workplace. Including training in such matters, such
as fire drill training, etc.
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Statistics of occupational illness/disease in the year 2023 are calculated as a ratio to the total number of

employees in the following scenarios:

Period from Jan — Dec 2023

. . By Gender By Area
Description Unit
: Provincia Total
Male Female | Head Office
Branch
Occupational disease rate (ODR) persons 0 0 0 0 0
Number of days of sick leave days 4,058 3,887 1,164 6,781 7,945
Number of hours of cessation of days 32,464 31,096 9,312 54,248 63,560

work due to illness that is not days* (8 hours)
related to work
LTIFR/LTIR target

Injuries/accidents from work

persons
persons

Remarks :

1) The calculated numerical values referred to International Labor Organization Standards (ILO-OSH 2001).
2) Lost time injury is an injury that causes absence from work for more than 1 day (start counting the absence from the date of

the accident).
3) Injury severity rate, formerly known as loss day rate.

4) The calculation of working hours is data from the employee self-service system of regular employees and contract employees

from January to December 2023. Working time information

includes data of overtime working and data of employees resigned

during the year. It will take only the actual working time during the employment period for calculation.

5) Only accidents that occur within the workplace.

Human Rights Policy

The Company places importance on
respecting human rights with a desire to create
equality and equality both within and outside the
organization. The Company regularly monitors
and ensures that its business is not involved in
direct and indirect violations of rights and liberties
of individuals, such as not supporting forced
labor, anti-child labor, respecting and treat all
stakeholders with fairness based on human dignity
and non-discrimination, which includes treating
all Company’s personnel equally. There is no
discrimination or discrimination on the basis of
race, gender, language or religion. The Company
has established a process for identifying human
rights risks and a mechanism for complaints about
human rights violations.

In 2023, the Company has not been risked
and complained about human rights violations.
However, the company has prepared remedial
measures for those who may be affected by human
rights, both in the form of monetary assistance and
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that are not monetary. To relieve suffering for those
affected by human rights from the Company’s
operations by considering the impacts that occur
on a case-by-case basis.

Welfare arrangements for employees

The company promotes the welfare and
well-being of its employees by covering the
employees’ families. to be healthy strong health
Welfare can be divided into 3 types as follows :

1. Employee welfare benefits such as merit-
making benefits welfare to make merit for the
new house Marriage subsidy benefits Welfare for
receiving maternity gifts Welfare for the funeral of
direct relatives Welfare in the event of employee
death

2. Funds such as provident funds Social
Security Compensation Fund

3. Health and life insurance such as group
accident insurance, Annual health check-up
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In addition, the Company promotes and has
created values to employees such as eagerness
to learn and self-development. This is consistent
with the organizational values that adhere to the
general practice (HENG) in relation to G-Growth or
passion to continuously learn and develop with
an intention to produce results in a better way in
order to expand and grow the business rapidly and
has increasing and sustainable profits every year.

The important courses include corporate
governance, environmental management,
orientation for new employees, being an anti-
corruption organization, provision of fair services
to customers (Market Conduct), Personal Data
Protection Act (PDPA), and risk management etc.
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Provident Fund

The Company established a provident
fund under the management of Kasikorn Asset
Management Company Limited In the year
2023, the Company paid compensation for such
personnel (excluding executives) in the total
amount of Baht 14.15 million.

As of 31 December 2023, the proportion of
employees participating in the provident fund there
were 2,505 employees out of 2,548 employees was
98.31 percent of the total employees.

Labour Disputes

In 2023, the Company did not have any
major labor dispute which had a significant impact
on the Company’s business, financial positions, and
operating performance.

7.6 Other important information
7.6.1 Person assigned to be directly

responsible for supervision of accounts

preparation, company secretary, outsourced

internal auditor, head of compliance

1) Person responsible for supervision of
accounts preparation

Mr.Thakoon Wuttipornpong, Director
of Accounting, is the person who is directly
responsible for supervision of accounts preparation
and overseeing the Company’s transactions and
payments to be efficient and in accordance with the
Company’s rules and regulations and accounting
standards. Profile of the person assigned to be
directly responsible for supervision of accounts
preparation are as set out under Attachment 1.

2) Company Secretary

Miss Natthanan Kittiphonsombun, Assistant
Managing Director - Corporate Governance and
Investor Relations Department, was appointed
by the Board of Directors’ Meeting No. 1/2021
held on April 24, 2021 as the Company Secretary.
The duties and responsibilities of the Company
Secretary are as prescribed under the Securities
and Exchange Act B.E. 2535 (1992). Profile of
the Company Secretary are as set out under
Attachment 1.
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3) Head of Internal Audit

The Company has engaged KPMG Phoomchai
Business Advisory Ltd. (“KPMG”) as internal auditor
whereby Mr. Supachate Kunaluckkul acts as head
of internal audit who reports to the Company’s
Audit Committee. Profile of the head of internal
audit are as set out under Attachment 3.

4) Head of Compliance

Miss Natthanan Kittiphonsombun, Assistant
Managing Director - Corporate Governance and
Investor Relations Department, acts as the head
of compliance. Profile of the head of compliance
are as set out under Attachment 1.

7.6.2 Information on head of investor
relations and contact details

To ensure that the disclosure of important
information is accurate, timely, transparent and
verifiable, the Company has established the
Investor Relations Department and Miss Natthanan
Kittiphonsombun, Assistant Managing Director
- Corporate Governance and Investor Relations
Department, as a center for disclosure of important
information to local and foreign shareholders
and investors. Such information includes financial
information such as operating performance
and quarterly financial statements, quarterly
management discussion and analysis (MD&A), and
the Company’s strategy and future trends. The
Company’s shareholders and investors shall be
kept informed equally and on a regularly basis and
the disclosure shall be complete and accurate.

Shareholder and investors may contact the
Company for information via telephone, email, and
by mail or access the information via the Company’s
website at https://investor.hengleasing.com/th/
home which contains important information for
shareholders and investors in Thai and English
languages or contact the Investor Relations
Department.

Telephone number 02-153-9587 Ext. 9 or
1361 Ext 9

Fax 053-350-490

Email IR_Heng@hengleasing.co.th
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Letter Heng Leasing and Capital Public
Company Limited Investor Relations No. 69, Moo
7, San Sai Noi Sub-district, San Sai District, Chiang
Mai Province 50210

Office hours Monday through Friday at 8 a.m. -
6 p.m.

Investor Relations Activities

The management of rights and interests
of shareholders to be in accordance with the
laws, as well as strengthening good relationship
with shareholders, will enhance the Company’s
good image and credibility to sustainably create
higher values for its shareholders in a long
term. Therefore, the Company has assigned
the Office of the Company Secretary and the
Investor Relations Department to disclose the
organization’s information, particularly financial
and general information to shareholders, investors,
analysts, investment rating agency, and regulators
through various channels, including reporting to
the Stock Exchange of Thailand, the Securities
and Exchange Commission, and the Company’s
website under the subject “Investor Relations” so
that any person who is of interest can study the
information conveniently. In addition, the Company
also organizes various activities to disclose, clarify
information and provide participants with an
opportunity to ask questions. The Company also
requires its high-level executives to participate
in clafiying information. Such activities include
providing information to investors and analysts
and preparing press release which presents the
Company’s operating performance, the details of
which can be summarized as follows:

1. Participating once in SET Opportunity
Day organized by the Stock Exchange of Thailand
4 Times. There were an approximate of 50 analysts
and investors attending the event.

2. Providing information to analysts. Due to
the Covid-19 outbreak, the Company implemented
social distancing measures. There was a total of 3
events organized by securities company with an
approximate of 20 participants per event.

3. Preparing 10 press releases presenting
the Company’s operating performance.
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7.6.3 Audit fee

The Company pays the audit fee to EY Office
Company Limited, which is the audit firm of the
auditors for the year 2023, including any person or
business related to the auditor and the audit firm,
in the total amount Baht 3,300,000.

The audit firm and the auditors do not have
any relation or interest with the Company, its
executives, major shareholders or related persons
of executives and major shareholders. The auditors
are independent and qualified as the Company’s

auditors. The auditors are in the approved list of
the Securities and Exchange Commission. The 2023
Annual General Meeting of Shareholders resolved
to approve the appointment of auditors and fix
the audit fee for the year 2023 with details as set

out below.

i

+3.50%
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Financial Statements

Attachments

« Auditors

1. Ms.Somjai Khunapasut Certified Public
Accountant (Thailand) No. 4499 and/or

2. Ms Wanwilai Phetsang Certified Public
Accountant (Thailand) No. 5315 and/or

3. Ms.Saranya Pludsri Certified Public
Accountant (Thailand) No. 6768

« Audit fee for the year 2023

1. Annual and quarterly audit fee of Baht
3,300,000

« Service fees other than audit fee

- None -
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governance

8.1 Report on performance of duties
by the Board of Directors in the
past year
In the year 2023, the Board of Directors

reviewed the Company’s policies and directions
and supervised management and operations of
the Company to be in accordance with goals,
objectives, visions, strategies and directions of
business operations. The management reported
the operating results to the Board of Directors every
quarter and the Board of Directors carefully reviewed
such results for benefits of the shareholders under
the framework of laws and Code of Conduct.

8.1.1 Nomination, Development and
Performance Assessment of the
Board
Nomination Directors

The Board of Directors has considered and
appointed the Nomination and Remuneration

Committee

to nominate and select persons with
knowledge, abilities and experiences that are
beneficial to the long-term business operations,
diversity (Board Diversity) has skills that are in line
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Report on key performance in respect of corporate

with the company’s business strategy. Including
knowledge, ability, experience, and expertise in
specific fields and in line with business directions
and strategies and sustainable development to
hold the position of the Company’s director

(1) Qualifications of independent directors

(@) Holding no more than 1% of the
total number of shares with voting rights in the
Company, parent company, subsidiary, associated
company, major shareholder, or controlling person
of the Company, including shares held by related
persons of such independent director.

(b) Not being or used to be a director
who participates in management, employee, staff,
advisor who receives a regular salary or controlling
person of the Company, parent company, subsidiary,
associated company, subsidiary of the same level,
major shareholder, or controlling person of the
Company, unless having been discharged from the
aforementioned characteristics for at least 2 years
before taking office as an independent director.
Such prohibited characteristics do not include
having been a government employee or advisor of
a government agency, which is a major shareholder

or a controlling person of the Company.
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(c) Not having a business relationship
with the Company, parent company, subsidiary,
associated company, major shareholder, or
controlling person of the Company in a manner
that may impede the exercise of one’s independent
judgment, including not being or having been a
significant shareholder or a controlling person of
a person having a business relationship with the
Company, parent company, subsidiary, associated
company, major shareholder or controlling person
of the company, unless having been discharged
from the aforementioned nature for at least 2 years
and having no direct or indirect benefit or conflict
of interest in terms of finance and management of
the Company, its affiliates, associated companies,
or individuals who may have a conflict of interest
in a manner that would deprive them of their
independence.

Such business relationship includes
making transactions in the normal business
operations, including renting or renting out
property, items related to assets or services or
providing or receiving financial assistance by
accepting or lending, guaranteeing, and placing
assets as collateral for liabilities and any other
similar behavior in the same manner, which results
in the Company or the contracting party having
an obligation to pay the other party in the value
of 3% of the Company’s net tangible assets or
from twenty million baht and above, whichever
is lower. Calculation of such indebtedness shall
be in accordance with the method for calculating
the value of connected transactions under the
notification of the Capital Market Supervisory Board
regarding rules on connected transactions mutatis
mutandis. Such consideration shall include debt
incurred during a period of 1 year prior to the date
of business relationship with the same person.

(d) Having no blood relationship or by
legal registration in the form of parent, spouse,
sibling and child, including spouse of child of
other director, executive, major shareholder or
controlling person who will be nominated as
director, executive or controlling person of the
Company or its subsidiary.

(e) Not being a director who has been
appointed to represent and protect the interests
of the Company’s director, major shareholder, or

shareholder who is related to a major shareholder.
Independent directors must also be able to express
their opinion or report independently in accordance
with the tasks assigned without consideration of
any interests and not being under influence of any
person or group of persons, including not being
under any circumstance that may coerce them
into not being able to express a straightforward
opinion.

(f) Not being or having been an auditor
of the Company, parent company, subsidiary,
associated company, major shareholder or
controlling person of the Company and is not
a significant shareholder, controlling person, or
partner of audit firm (“partner” means a person
designated by the audit firm to sign audit reports
on behalf of such juristic person) which has
the auditor of the Company, parent company,
subsidiary, associated company, major shareholder
or controlling person, unless such nature has been
terminated for at least 2 years before taking the
position as an independent director.

(g) Not being or having been a professional
service provider of any kind, including legal or
financial advisory services who receive service fees
of more than 2 millions baht per year from the
Company, parent company, subsidiary, associated
company, major shareholder, or controlling person
and is not a significant shareholder, controlling
person or a partner of that professional service
provider (“partner” means a person designated
by the professional service provider to sign
professional service reports on behalf of such
juristic person), unless such nature has been
terminated for at least 2 years before taking the
position as an independent director.

(h) Do not conduct similar business and is
not in significant competition with the business
of the Company or its subsidiaries. Not being
a significant partner in a partnership or being
a director who takes part in the management,
employee, staff, or an advisor who receives a
regular salary or holding more than 1% of the
total number of shares with voting rights of other
companies which conduct similar business and
being in significant competition with the business
of the Company or its subsidiaries.

148

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited



() There is no other characteristic that
prevents a person from expressing an independent
opinion on the Company’s operations. However,
after being appointed as an independent director
with the characteristics as specified above,
independent directors may be assigned by the
Board of Directors to make decisions about the
business operations of the Company, parent
company, subsidiary, associated company, same
level subsidiary by having a decision in the form
of a collective decision.

(2) Nomination of Directors and senior
management

The Board of Directors selects directors by
considering persons with various qualifications.
both in terms of knowledge, ability and experience
that can benefit the company which takes into
account the elements of Board Diversity Policy
including the proportion of independent directors
and female directors (gender diversity) Racial
and national diversity. including a variety of
skills Knowledge, competence, experience and
expertise in accordance with the Company’s
business strategy and related industries according
to the Board Skills Matrix, without limitation or
discrimination by gender, race, nationality, color,
ethnicity or religion.

For the selection of executives, the Company
considers those who have skills, knowledge,
abilities, experience necessary and beneficial
to the Company’s business operations. and the
performance of those who qualify Including having
outstanding vision that can lead the organization to
success. The selection process is considered by the
Nomination and Remuneration Committee meeting
before presenting to the Board of Directors’
meeting to consider and approve the appointment.

Item First Name - Lasthame
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Corporate Governance

(3) Directorship

The Board of Directors has a term of
office of not more than 3 years per relevant
law. Independent directors will hold office for a
continuous term of not more than 9 years unless
there are reasons and necessities as the Board of
Directors deems appropriate. In 2023, the Company
does not have an independent director who holds
the position of director for more than 9 years. In
addition, the Company’s directors and executives
can take the position of directors or executives
of affiliated companies or other companies, but
must comply with the regulations of the SEC, the
Securities and Exchange Commission, the Capital
Market Supervisory Board and the Stock Exchange of
Thailand, including other relevant rules, regulations
and laws. This must be notified to the meeting
of the Board of Directors for acknowledgment.
However, each director can hold the position of
director in no more than 5 listed companies.

Development of the Board of Directors

The Board of Directors and senior
management attach importance to regularly
attending trainings, seminars, and courses relating
to improvement of knowledge and capabilities
in performing the duties as a director (please
refer to details of trainings of each director under
Attachment 1). Most of the Company’s directors
(more than 75%) have a history of attending
training with the Thai Institute of Directors (IOD)
and other leading organizations/institutions. They
have attended various seminars on related topics.
The Company provides support to all directors as
a channel to receive news and increase knowledge
that can be applied in the position of director. In
the year 2023, directors attended the following
trainings/seminars.

Training Courses/Seminars in the Year 2022

1 Assistant Prof. Dr. Chaiwuth < Director Certification Program (DCP) English Residential DCP, Thai Institute of

Tangsomchai

2 Mrs.Sutharntip

Phisitbuntoon Class of 9/2023

Directors (IOD), Class of 338/2023
+ Director Leadership Certification Program (DLCP), Thai Institute of Directors (IOD)

« Audit Committee Forum 2023: Detection of Accounting Irregularities in Fast
Growing Business: The Role of Audit Committee, Thai Institute of Directors (IOD)

Class of 26/2022

3 Mr.Thanassorn Ratanasirisap ¢ Attend seminar topic Hot issue for Director: Climate Governance Class 3 The Stock
Exchange of Thailand (SET) in collaboration with the Thai Institute of Directors

Association (IOD)

4 Miss Thapanattsamon
Paisanteerakorn
Association (IOD)
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As of December 31, 2023 Directors
participated in training course related to director
function as Director Certification Program (DCP) 13
person (93%) and Director Accreditation Program
(DAP) 1 person (7%) from 14 directors as in
attachment 1.

The Self-Assessment of the Board of
Directors

In order to comply with the good corporate
governance principles, the Company has a
policy for the Board of Directors to conduct self-
assessment at least once a year to assist the Board
of Directors to review the performance, issues and
obstacles during the past year and to increase work
efficiency of the Board of Directors.

The Company has assessed the performance
of the Board of Directors for the year 2022 at the
Board of Directors Meeting No. 1/2023 held on
17 February 2023. The evaluation criteria will be
calculated as a percentage of the full score in each
item. If the score is greater than 85% = excellent,
the range of 75-85% = good, the range of 65-75%
= fairly good, the range of 50-65% = fair, and less
than 50% = should be improved in summary as
follows :

1. Performance assessment form for the
whole committee assessed in various fields as
follows:

1.1 Structure and Qualifications of the
Board of Directors

1.2 Board of Directors’ meeting

1.3 Roles, duties and responsibilities of
the Board of Directors

1.4 Other matters such as relationship
with management, director’s self-development
and executive’s development

In summary, the results of the assessment
of the entire committee in the picture, including 4
items, were of the opinion that most of the actions
were excellent and appropriate with an excellent
average score equal to 93.76%

2. The individual director performance
assessment form (self-assessment) by assessing
various aspects as follows:

2.1 Structure and Qualifications of the
Board of Directors

2.2 Board of Directors’ meeting

2.3 Roles, duties and responsibilities of
the Board of Directors

I Heng Leasing and Capital Public Company Limited

2.4 Responsibilities of the Board of
Directors for the implementation of anti-corruption
or corruption policies in the Company’s supervision

In summary, the evaluation results of
individual directors (self-assessment) in the 4
items, it found that most of the operations were
excellent, appropriate, with an excellent average
score of 95.99%.

3. Sub-committee Assessment form
(assessment as the committee), this is a self-
assessment with the same assessment criteria as
the Board of Directors’ assessment, to be used as
a framework for reviewing the performance during
the past year by presenting the results of the
assessment to the meeting. The sub-committees
consisted of 4 committees, totaling 4 topics, which
were considered effective and strongly agreed with
the following details:

3.1 The Nomination and Remuneration
Committee has an excellent average score equal
to 94.64%

3.2 The Risk Management Committee
has an excellent average score equal to 98.33%

3.3 The Audit Committee has an
excellent average score equal to 98.28%

3.4 The Executive Committee has an
excellent average score equal to 93.20%

3.5 The Executive Committee has an
excellent average score equal to 91.78%.

4. Sub-committee Assessment Form
(Self-assessment) details are as follows.

4.1 The Nomination and Remuneration
Committee has an excellent average score. equal
to 98.06%

4.2 The Risk Management Committee
has an excellent average score of 98.89%.

43 The Audit Committee has an
excellent average score of 98.75%.

4.4 The Corporate Governance and
Sustainable Development Committee has an
excellent average score equal to 97.50%

4.5 The Executive Committee with an
excellent average score of 90.83%

5. Chief Executive Officer’s Assessment
Form

She has an excellent average score equal
to 94.52%

6. The Managing Director’s Assessment
Form

He has an excellent average score equal
to 93.77%
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Performance Assessment of the Board
of Directors

The performance assessment of the Board
of Directors shall be held at least once a year. The
performance assessment shall be conducted on
the Board of Directors and each individual director
as follows:

1. Evaluation of the performance of the
Board of Directors by covering issues in various
fields according to the assessment form of the
Stock Exchange of Thailand, as follows :

(1) The structure and qualifications of
the Board of Directors in the following matters are
appropriate. make the work of the board efficient

(2) Roles, duties and responsibilities of
the Board of Directors has given importance take
time to consider Review and follow adequately
the following matters.

(3) Board meetings on the following
matters: in order for the Board of Directors to
perform their duties in meetings effectively.

(4) Other matters such as the relationship
between the Board of Directors and the management
and self-development of directors and executive’s
development.

2. Assessment of individual directors’
performance (self-assessment) covering various
issues according to the assessment form of the
Stock Exchange of Thailand, as follows:

(1) Structure and qualifications of the
Board of Directors

(2) Meeting of the Board of Directors

(3) Roles, duties and responsibilities of
the Company’s directors

(4) Responsibilities of the Board of
Directors for implementing anti-corruption or
corruption policies in dealing with with business
care
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The scores and opinions of the Company
Directors will be used to improve the performance
of the Board of Directors each year. and to make
the work of the Board of Directors more effective.
Including the use of the assessment results as
information to support the opinions of the Board of
Directors in proposing to shareholders to consider
the election of company directors to replace
directors who retire by rotation

In addition, the Board of Directors is
responsible for considering the results of the
performance appraisal of the Audit Committee.
Nomination and Remuneration Committee Board
of Directors Risk Management Committee and Chief
Executive Officer

Succession plans for senior management
positions

Nomination and Remuneration Committee
has considered the succession plan of senior
executives such as the Chief Executive Officer
Managing Director and senior management In
order for the organization to have successors
in senior management or important leaders to
maintain competitiveness to drive the organization
today and sustain business growth in the future
which is to manage human resource risks and
retain high potential personnel to co-create
success with the organization. Including the
development of personnel who have potential
within the organization to grow and advance to be
higher-level executives through a systematic and

continuous development process to propose to the
Board of Directors for consideration and approval on

an annual basis.
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8.1.2 Meeting attendance and individual
directors’ compensation

The Board of Directors has predetermined
the meeting schedule of the Board of Directors
and sub-committees each year. The Company
Secretary will inform the meeting schedule so that
the directors are aware of the date and time of
the meeting and can attend the meeting. In case
there is a special agenda, there may be additional
meetings of the Board of Directors as appropriate.
The Board of Directors has assigned the Company
Secretary to be responsible for organizing the
meeting and delivering the meeting invitation
letter together with the agenda and supporting
documents specifying the date, time, place and
business to be held to the Board of Directors at
least 7 days prior to the date of the meeting so
that the directors have sufficient time to study the
information except in urgent cases To protect the

(1) Board meetings

rights or benefits of the Company, the Chairman
of the Board of Directors or a person assigned by
him may notify the meeting by other means or set
an earlier meeting date.

In the Board of Directors meeting There
must be no less than half of the total number
of directors present at the meeting to constitute
a quorum. In case the Chairman of the Board of
Directors is absent from the meeting or unable
to perform duties. If there is a Vice Chairman of
the Board of Directors, the Vice Chairman of the
Board of Directors shall preside over the meeting. If
there is no Vice Chairman of the Board of Directors
or they are unable to perform their duties The
directors present at the meeting shall elect one
director to be the chairman of the meeting, while
voting at the Board of Directors’ meeting must be
at least two-thirds of the total number of directors
attending the meeting.

Attendance of the Board of Directors Meeting are as follows :

Total Meetings attended / Total of meetings

Name 1 Jan 2022 — 31 Dec 2022

(7 meetings in total)

1 Jan 2023- 31 Dec 2023

(7 meetings in total)

(1) Professor Dr. Surapon Nitikraipot" /7 /7
100% 100%
(Physical 5/ Online 2) (Physical 5/ Online 2)
(2) Mr.Nutchdhawattana 7/7 7/7
Silpavittayakul” 100% 100%
(Physical 2/ Online 5) (Physical 1/ Online 6)
(3) Assistant Professor Dr.Chaiwuth /7 /7
Tangsomchai® 100% 100%
(Physical 2/ Online 5) (Physical 2/ Online 5)
(4) Mr.Natthirutt Wanwimonphong"’ 77 1
100% 100%
(Physical 4/ Online 3) (Physical 2/ Online 5)
(5) Mrs.Sutharntip Phisitbuntoon™ /7 /7
100% 100%
(Physical 4/ Online 3) (Physical 5/ Online 2)
(6) Mr.Wichai Suphasathitkul" /7 /7
100% 100%
(Physical 6/ Online 1) (Physical 7/ Online 0)
Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
1 5 2 I Heng Leasing and Capital Public Company Limited



Part2:
Corporate Governance

Total Meetings attended / Total of meetings

Name 1 Jan 2022 — 31 Dec 2022 1 Jan 2023—- 31 Dec 2023
(7 meetings in total) (7 meetings in total)
(7) Mr.Patpong Patong"” 7/7 /7
100% 100%
(Physical 5/ Online 2) (Physical 6/ Online 1)
(8) Mr. Bunthid Supasatitkul® /7 /7
100% 100%
(Physical 5/ Online 2) (Physical 5/ Online 2)
(9) Mr.Parinya Supasatitkul"’ /7 7/7
100% 100%
(Physical 5/ Online 2) (Physical 6/ Online 1)
(10) Ms.Thapanattsamon 77 77
Paisanteerakorn 100% 100%

(Physical 4/ Online 3)

(11) Mr.Thanassomn Ratanasirisap™ /7

100%
(Physical 3/ Online 4)

(Physical 6/ Online 1)

/7
100%
(Physical 5/ Online 2)

(12) Miss Varita Laothamatas® 7/7 7/7
100% 100%
(Physical 5/ Online 2) (Physical 3/ Online 4)

Total Attendances (percentage)

Remark :

100%

100%

(1) Appointed by the Annual General Meeting of Shareholders of the Company No. 1/2021 held on Apri, 2021 to be

the Company’s director.
(2) Appointed by the Board of Directors Meeting No. 4/21, dated August 14, 2021 to take the position of the Company’s
director in place of Mr. Somrit Puntharat, who passed away on August 2, 2021.

(2) Sub-committees Meetings

Attendance of sub-committees Meetings are as follows :

Total Meetings attended / Total of meetings
Name
1 Jan 2022 — 31 Dec 2022 1 Jan 2023—- 31 Dec 2023

Audit Committee (Total number of meeting are

4 times) 5 times)

(1) Mr.Nutchdhawattana Silpavittayakul a/4 5/5
100% 100%

(2) Assistant Professor Dr.Chaiwuth 4/4 5/5
Tangsomchai 100% 100%

(3) Mr.Natthirutt Wanwimonphong 4/4 5/5
100% 100%
Total 100% 100%
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Name

Nomination and Remuneration
Committee

(1) Mr.Natthirutt Wanwimonphong

(2)  Mr.Nutchdhawattana Silpavittayakul

(3) Mr.Bunthid Supasatitkul®

Total
Risk Management Committee

(1) Assistant Professor Dr.Chaiwuth
Tangsomchai

(2) Mr.Natthirutt Wanwimonphong
(3) Mrs.Sutharntip Phisitbuntoon®
(4) Mr.Patpong Patong”
Total
The Corporate Governance and
Sustainable Development Committee
(1) Professor Dr. Surapon Nitikraipot
(2) Mr.Thanassorn Ratanasirisap
(3) Ms.Thapanattsamon Paisanteerakorn

(4) Miss.Varita Laothamatas

Total

Executive Committee

(1) Mrs.Suthamtip Phisitbuntoon
(2)  Mr.Wichai Suphasathitkul

(3) Mr.Patpong Patong

(4) Mr.Bunthid Supasatitkul

(5)  Mr.Parinya Supasatitkul

Total Meetings attended / Total of meetings

1 Jan 2022 — 31 Dec 2022

(Total number of meeting are
4 times)
a/4
100%
a/4
100%
a/4
100%
100%
(Total number of meeting are
4 times)
a/4
100%

a/4
100%

a/4
100%

75%
(Total number of
meeting are 1 time)
1/1
100%

1/1
100%

1/1
100%

1/1
100%
100%
(Total number of meeting are
21 times)
19/20
95%

20/20
100%

18/20
90%

20/20
100%

20/20
100%
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(Total number of meeting are
5 times)
5/5
100%
5/5
100%
5/5
100%
100%
(Total number of meeting are
5 times)
a/4
100%

a/4
100%
1/1
100%
3/3
100%

100%
(Total number of
meeting are 1 time)
2/2
100%

2/2
100%

2/2
100%

2/2
100%

100%
(Total number of meeting are
20 times)
11/11
100%

22/22
100%

20/22
90%

22/22
100%

21/22
95%



(6)

@)

(8)

)

Name

Ms.Thapanattsamon Paisanteerakorn

Mr.Thanassorn Ratanasirisap

Ms.Chonchissa Ratanasirisap

Mr.Punsongpol Paisanterakorn

(10) Miss.Varita Laothamatas

(€]

2

(3)

(@)

(5)

(6)

M

(8

)

Total
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Total Meetings attended / Total of meetings

1 Jan 2022 — 31 Dec 2022

20/20 22/22
100% 100%
20/20 22/22
100% 100%
20/20 22/22
100% 100%
20/20 21/22
100% 95%
20/20 22/22
100% 100%
98.5% 98%

(3) Meetings of the non-executive members of the Board of Directors
The Board of Directors requires non-executive directors to hold meeting among themselves as
appropriate without any executive directors or executives participating in the meeting to provide an
opportunity to discuss any issues relating to the Company’s business or other matters of interest. In this
year 2023 the non-executive had a meeting on November 1, 2023. Details of the meeting attendance of
the non-executive members of the Board of Directors are summarized as set out below.

Name

Professor Dr. Surapon Nitikraipot

Mr.Nutchdhawattana Silpavittayakul

Assistant Professor Dr.Chaiwuth

Tangsomchai

Mr.Natthirutt Wanwimonphong

Mrs.Sutharntip Phisitbuntoon

Mr.Bunthid Supasatitkul

Mr.Parinya Supasatitkul

Mr.Thanassorn Ratanasirisap

Ms.Thapanattsamon Paisanteerakorn

(10) Miss.Varita Laothamatas

Total

Total Meetings attended / Total of meetings

1 Jan 2022 — 31 Dec 2022

1/1 1/1
100% 100%
1/1 1/1
100% 100%
171 1/1
100% 100%
1/1 1/1
100% 100%
1/1 1/1
100% 100%
1/1 171
100% 100%
1/1 171
100% 100%
1/1 1/1
100% 100%
1/1 1/1
100% 100%
1/1 1/1
100% 100%
100% 100%
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Directors’ remuneration

(1) Monetary remuneration

The 2023 Annual General Meeting of Shareholders held on April 21, 2023 resovled to approve the
directors’ remuneration for the year 2023 with details as set out below.

Monthly Remuneration Meeting Fee
Board of Directors and Sub-committees .
(Baht/person) (Baht/time/person)®

Board of Directors"”
« Chairman of the Board of Directors - 60,000
« Member of the Board of Directors - 40,000
Sub-committees
1. Audit Committee®
« Chairman of the Audit Committee - 35,000
* Member of the Audit Committee - 25,000
2. Risk Management Committee™
« Chairman of the Risk Management Committee - 35,000
+ Member of the Risk Management Committee - 25,000
3. Nomination and Remuneration Committee”
« Chairman of the Nomination and Remuneration Committee - 35,000
« Member of the Nomination and Remuneration Committee - 25,000

4. Corporate Gonernance and Sustainable Development Committee™
+ Chairman of Corporate Governance and Sustainable Development

Committee
+ Menber of Corporate Governance and Sustainable Development - 35,000
Committee - 25,000
5. Executive Committee ?®
« Chairman of the Executive Committee 165,000 -

» Member of the Executive Committee who holds a position as the

Company’s director and/or member of the sub-committee 125,000 -
« Member of the Executive Committee who does not hold a position

as the Company’s director and/or member of the sub-committee 105,000 =

6. Non-executive directors®

« Chairman of the Board of Directors - 60,000
« Member of the Board of Directors - 40,000
Remarks :

(1) Only directors attending the meeting will receive meeting allowance.

(2) Member of the Executive Committee who holds a position as the Company’s director and/or member of the sub-committee
will receive only monthly remuneration as the Member of the Executive Committee.

(3) Member of the Executive Committee who holds an executive position will not receive meeting allowance and monthly
remuneration as a Member of the Executive Committee.
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(2) Other remuneration
At December 31, 2023, the Company has paid other remunerations to Non-Executive member of
Board of Directors and sub-committees including bonuses totaling approximately Baht 9,000,000 and

health insurance premiums in the total amount of Baht 1,406,999.

Remuneration during the period from 1 January - 31 December 2023

Remuneration from 1 January - 31 December 2023
Corporate

Risk Nomination G N The Annual
Name Board of Audit s and onerna.nce Executive on—. General
. . Management . and Sustainable . executive R Total
Directors |Committee B Remuneration Committee . Meeting
Committee b Development Directors
Committee R of s
Committee

1. Prof. Dr.Surapon Nitikraipot 420,000 - - - 70,000 - 60,000 60,000 610,000
2. Mr.Nutchdhawattana

Silpavittayakul 280,000 175,000 - 125,000 - - 40,000 40,000 660,000
3. Prof. Dr.Chaiwuth Tangsomchai 280,000 125,000 140,000 - - - 40,000 40,000 625,000
4. Mr.Nutthirutt Wanwimonphong 280,000 125,000 100,000 175,000 - - 40,000 40,000 760,000
5. Mrs.Sutharntip 160,000 - 25,000 - - - 40,000 - 225,000

Phisitbuntoon"”
6. Mr.Wichai Suphasathikul" - - - - - - - - -
7. Mr.Patpong Patong = = = = - 791,666.67 = = 791,666.67
8. Mr.Bunthid Supasatitkul - - - - - 1,500,000 - - 1,500,000
9. Mr.Parinya Supasatitkul - - - - - 1,500,000 - - 1,500,000
10. Miss.Thapanattsamon - - - - - 1,500,000 - - 1,500,000

Paisanteerakorn
11. Mr.Thanassorn - - - - - 1,500,000 - - 1,500,000

Ratanasirisap
12. Miss.Varita Laothamatas - - - - - 1,500,000 - - 1,500,000
13. Miss.Chonchissa - - - - - 1,260,000 - - 1,260,000

Ratanasirisap
14. Mr.Punsongpol Paisanterakorn - - - - - 1,260,000 - - 1,260,000

Total 13,691,666.67
Remarks :

(2) Not receiving remuneration as member of the Executive Committee as they hold a position as the Company’s executive and
have received remuneration as an executive.

8.1.3 Supervision of subsidiaries and associated companies

The Company does not have any subsidiary or associated company.

8.1.4 Monitoring on compliance with good corporate governance policies and
guidelines

In the past, the Board has complied with the laws, objectives, Articles of Association, and
shareholders’ resolutions of the Company. The Company also complied with the Principles of Good
Corporate Governance of Listed Companies 2012 as prescribed by the Stock Exchange of Thailand (“SET”)
and Corporate Governance Code for Listed Companies 2017 as prescribed by the Securities and Exchange
Commission (“SEC”) as guidelines for its business operations to create work efficiency and transparency
to investors, which shall create confidence in the Company’s business operations from third party.

The Company has provided the Company’s corporate governance policy and guidelines in writing
for submission to the Board of Directors’ meeting for approval of the corporate governance policy and
the corporate governance handbook, with the objective of being guidelines for compliance with the
corporate governance policy for directors, executives and employees. The Company will arrange to review
the corporate governance policy annually in order to create transparency to investors, shareholders and
stakeholders, which will create confidence in the company’s business operations.
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(1) Prevention of conflicts of interest

To prevent conflicts of interest, the Company
has obviously established a policy for monitoring
transactions that may cause conflicts of interest.
The process for approving related party transactions
between companies or persons that may have
conflicts is specified in writing.

In the case that there is a director who has
a vested interest in any agenda, that director will
not have the right to vote on that agenda. The
Board of Directors has also established policies
and procedures to ensure that executives and
related parties do not use the Company’s inside
information for their personal interest.

In approving related party transactions, the
responsible department will initially evaluate such
transactions by providing information and analyzing
whether such transactions are reasonable, for the
benefit of the Company, and have a fair price or
not, such as renting a building requires the parties
involved to analyze the price and reasonableness,
purchasing property will be analyzed the return
on investment and will be required the hiring of
external experts to provide additional opinions
prior to proposing such transactions in accordance
with the steps and approval process for the
consideration of the executives or directors who
have no conflict of interests. In addition, the Audit
Committee will jointly monitor such related party
transactions whether the transaction is necessary
and being entered into at a fair price.

The Company, by the Board of Directors has
established a policy in relation to the prevention
of conflicts of interest on the principles that any
decision in conducting business activities must be
made only in the best interests of the Company
and acts that cause conflicts of interest must be
avoided by requiring those who are involved or
have a conflict of interest in the transactions being
considered must inform the Company of their
relationships or interests in such transactions. The
main principles are as follows :

(1) The Company’s directors and executives
shall notify the Company of their relationship or
stake in such transactions and shall not participate
in decision-making including having no authority to
approve such transactions.

I Heng Leasing and Capital Public Company Limited

(2) To avoid making connected transactions
with connected persons or juristic persons or
persons or juristic persons that may have conflicts
of interest or have interests in the event that
such transactions need to be presented to the
Audit Committee for consideration and opinion
before proposing to the Executive Committee
or the Board of Directors or the Shareholders’
Meeting (as the case may be) in accordance with
the Good Corporate Governance Principles for
listed companies and other relevant laws including
ensuring the compliance with the rules determined
by the SET and the SEC.

(3) The executives and employees shall
comply with the Company’s regulations and the
Company’s business ethics, which are important
matters that shall be strictly adhered to in order
for the Company to be reliable and trustworthy
among all stakeholders including disseminating
understanding information for employees to
adhere to throughout the Company.

The Company adheres to the conflicts of
interest policy as an important policy and regularly
reviews it in order to set up a standardized control
system with transparency in management in
accordance with the Good Corporate Governance
Principles.

In the past year, the Company did not find
any actions that violate the conflicts of interest
policy and did not enter into any connected
transactions that required the approval from
the shareholders’ meeting and it also did not
violate the rules and regulations on connected
transactions and acquisition of assets.

(2) Seek benefits

After the Company has listed its securities
on the Stock Exchange of Thailand, directors,
executives, employees and employees of the
Company, including those who are presumed
to know or possess inside information under the
Securities and Exchange Act B.E. 2535 (as amended)
(the “Securities Act”) who know material inside
information that may affect the change in the
price of securities, trade securities or enter into
derivatives contracts related to securities of the
Company for at least 1 month before the disclosure
of such financial statements or information to the
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public and it shall wait at least 24 hours after the
disclosure of such information to the public. In
case the disclosure of such information is not yet
widespread, or the information is very complex,
it is advisable to wait up to 48 hours after the
disclosure of such information to the public
before buying or selling securities or entering into
obligations under futures contracts related to the
Company’s securities, including prohibiting such
persons and persons related to inside information
from disclosing such information to other persons
as well.

Stipulated that directors and executives
including those holding a management position
in the accounting or finance line at the level
equivalent to a department manager or higher
(According to the definition of the SEC and SET)
notify the company secretary at least 1 day in
advance before buying, selling, transferring or
accepting the transfer of the company’s securities
and/or derivatives according to good corporate
governance. Including the disclosure of the report
on holding of securities and derivatives issued by
the company, both for themselves, their spouses,
or those who live together as husband and wife.
and of underage children including the juristic
person who Spouse or those who live together
as husband and wife and minor children holding
shares more than 30 percent of the total voting
rights of such juristic person and the aggregate
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shareholding is the largest proportion in that
juristic person within 7 business days from the
date of the first change of holding of securities
and/or derivatives of the Company and report the
change in holding of securities and derivatives of
the company within 3 business days from the date
of purchase, sale, transfer or acceptance of transfer
of such company’s securities and/or derivatives,
in accordance with the rules and procedures
prescribed by the Market Supervisory Board. Capital
and the SEC Office determine and deliver a copy
of the report to the Company Secretary on the
same day the report is submitted to the SEC Office.

In the past year, the directors and executives
performed correctly and completely in accordance
with the Company’s policy. There was no insider
trading offense.

In this regard, the Company communicates
and promotes knowledge and understanding
of management policies and governance as an
efficient and socially responsible Company, the
Company’s business ethics to directors, executives
and employees at all levels in electronic formats
by summarizing the contents of best practices of
the business ethics which are published through
the Company’s public relations media, such as
e-mail and intranet systems in regards to reporting
conflicts of interest and preventing the use of inside
information.
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Reporting of Securities Holding of Directors as of December 31, 2023

Name

Professor Dr.Surapon Nitikraipot
Spouse and underage children

Mr.Nutchdhawattana Silpavittayakul

Spouse and underage children

Mrs.Sutharntip Phisitbuntoon

Spouse and underage children
Mr.Natthirutt Wanwimonphong
Spouse and underage children

Assistant Professor Dr.Chaiwuth
Tangsomchai

Spouse and underage children
Mr.Wichai Suphasathitkul
Spouse and underage children
Mr.Patpong Patong

Spouse and underage children
Mr.Bunthid Supasatitkul
Spouse and underage children
Mr.Parinya Supasatitkul
Spouse and underage children

Mr.Thanassorn Ratanasirisap
Spouse and underage children

Miss.Thapanattsamon
Paisanteerakorn

Spouse and underage children
Miss.Chonchissa

Ratanasirisap Spouse and underage

children

Mr.Punsongpol Paisanterakorn
Spouse and underage children
Miss.Varita Laothamatas

Spouse and underage children

As of January
1, 2023

5,000,000.00
650,000.00

3,025,000.00

600,000.00

50,000.00
331,883,525.00
125,893,145.00

500,000.00
148,344,820.00

197,790,430.00

60,000,000.00
500,000
44,776,200.00

73,910,000.00

44,776,200.00

10,000,000.00

Shares

Increase
(decrease) during
the year (shares)

(500,000)

As of December

31, 2023

5,000,000.00
650,000.00

3,025.000.00

600,000.00

50,000.00
331,883,525.00

125,893,145.00
500,000.00
148,344,820.00

197,790,430.00

60,000,000.00

44,776,200.00

73,910,000.00

44,776,200.00

10,000,000.00

Remark
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Reporting of Management’s Securities Holding as of December 31, 2023

No. Name

As of January

Shares

Increase
(decrease) during

As of December Remark

1,2023 the year (shares) 31,2023
1. Mr.Rapee Pruenglampoo 660,000.00 33,500.00 693,500.00
Spouse and underage children - - -
2. Mr.Benjarong Kammanid 360,000.00 360,000.00
Spouse and underage children - -
3. Dr.Theerawat Thawanratphokin 100,000.00 100,000.00
Spouse and underage children - -
4. Miss.Sarinya Krissanakupata - -
Spouse and underage children - -
5. Mr.Chulavudh Kasetsuwan = =
Spouse and underage children - -
6.  Mr.Sompop Pundrikabha 80,000.00 80,000.00
Spouse and underage children - -
7. Miss.Natthanan Kittiphonsombun 550,000.00 550,000.00

Spouse and underage children

(3) Anti-corruption

Anti-corruption policy

The Company has an anti-corruption
policy that recognizes the importance of anti-
corruption and adheres to morals and ethics and
management with transparency and responsibilities
to all stakeholders. In this regard, the Company
has established guidelines for proper conduct
of the Board of Directors, the management and
employees in the good corporate governance
policy. and business ethics which is part of
“Corporate Governance” of the Company. The
Board of Directors, executives, staff, and employees
of the Company must not demand, accept or act
in connection with any form of corruption, either
directly or indirectly for the benefit of oneself,
family, friends, and acquaintances, whether they
are giver, receiver or offerer of bribe and whether
monetary or non-monetary, to government
agencies or private agencies of which the Company
has conducted business or dealt with. The
Company will strictly comply with the anti-
corruption policy as well as arrange to crosscheck
and regularly review the implementation of this
anti-corruption policy in compliance with changes
in business, rules, regulations, and relevant laws.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Guidelines for Disclosure of Information on
Anti-Corruption Performance

The company has established a risk
management policy on fraud and corruption for
the Board of Directors, executives and employees
to use as a guideline for monitoring and assessing
the risks of fraud and corruption in their operations
and establishing an appropriate internal control
process.

In addition, the Company provides
communication of guidelines in by disseminating to
the board of directors, executives and employees
through the company’s intranet channel and
posting such guidelines at the company’s office By
specifying guidelines for monitoring and evaluating
compliance with anti-corruption guidelines as
follows:

1. Set the Board of Directors, executives
and employees Self-assessment of the Company’s
compliance with the Anti-Corruption Policy.

2. Set up an internal audit department.
Serves to audit the internal control system. risk
management corporate governance and provide
continuous feedback The audit is carried out in
accordance with the annual audit plan that has
been reviewed by the Audit Committee. and report

significant audit results and recommendations to
the Audit Committee.
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3. Set the risk management department
Responsible for continually testing and assessing
the risks of corruption. to ensure effective
implementation of anti-corruption measures, as
well as to regularly monitor, review and improve
anti-corruption measures The assessment results
are presented to the Risk Management Committee
and reported to the Board of Directors.

4. When the facts were investigated, it
turned out that information from the audit There
is evidence that there are reasonable grounds to
believe that there are items. or actions that may
have a significant impact on the financial position
and the Company’s performance including the
violation Illegal acts or the company’s anti-
corruption policy or doubts about financial reports
or internal control system The investigation
committee will make corrections according to
the results of the consideration within the period
approved by the Audit Committee.

In 2022, the Board of Directors did not
commit any fraud offenses which caused the Board
of Directors to be fined or accused by regulators.

(4) whistleblowing

whistleblowing, complaints, or witnessing
actions that cause suspicion that it is corruption

The Company provides opportunities for its
directors, executives, employees, and stakeholders,
both inside and outside the Company, who witness
an act that leads to suspicion of corruption to the
Company, whether directly or indirectly through
the whistleblowing channels as specified in this
policy. The whistleblower must specify details of
the matter to be reported, clues or complaints,
together with evidence or information sufficient for
investigation, and name, address, and reachable
telephone number and clearly specify that it is
a confidential document, through the following
channels :

I Heng Leasing and Capital Public Company Limited

1. Comment box

2. Post : Audit Committee or Company
Secretary
Heng Leasing and Capital Public Company
Limited
No. 69, Moo 7, San Sai Noi Sub-district,
San Sai District Chiang Mai Province 50210

3. E-mail : whistleblower@hengleasing.co.th

4. Telephone : 02-153-9582 ext. 8010

5. Website : www.hengleasing.com

The Company has a preliminary screening
process to categorize the type of complaint. This
process is to collect evidence and make decisions
on that matter.

In respect of complaints or whistleblowing
by employees, the Company has a procedure for
dealing with complaints to build confidence in
the protection and confidentiality measures of the
whistleblowers.

Measures to protect and maintain the
confidentiality of whistleblowers

To protect and maintain the confidentiality
of whistleblowers and informants who act in good
faith, the Company will conceal the name, address
or any information that can be used to identify
the whistleblowers or the informants and keep
the information of the whistleblowers and the
informants confidential. Only those responsible for
investigating complaints will have access to such
information. The responsible persons shall have
the duty to keep information confidential and shall
not disclose information to other people who do
not have relevant responsibilities, unless disclosure
of such information is required by the laws.

L
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In 2023, the Company found that there were whistleblowing complaints through complaint channels

as follow :
Reports and whistle blowing Quantity Required Actions
Fraud/Corruption 35% According to the Company’s
regulations

Conflict of interest None -

Human Rights/Operational Safety None -

Disclosure of information within the organization None -

Security of information technology systems and personal None -

information

Inaccurate financial reports / Defective internal control system / None -

Preparation of false financial documents

Other misconducts such as violating rules and regulations or ** According to the Company’s
the Company’s Articles of Association, violation of duty, policy, regulations
and code of conduct etc.

*  Corruption matters

** Regarding violation of the rules and regulations of the company

8.2 Report of the Audit Committee

8.2.1 Audit Committee Meeting
Details of the topic are reported under section 8.1.2 Meeting attendance and individual directors’

compensation

8.2.2 The performance of The Audit Committee
The Audit Committee Performance are reported under section attachment No. 6 Report of the

Audit Committee
8.3 Summary of the performance of other sub-committees

8.3.1 Sub-committee meeting
Summary of the performance of other sub-committees are reported under section

attachment No. 6 - The Audit Committee Report

8.3.2 The performance of the sub-committees

Performance of the Risk Management Committee is reported under section attachment
No. 6 — The Risk Management Committee Report

Performance of the Nomination and Remuneration Committee is reported under section
attachment No 6 The Nomination and Remuneration Committee Report

Performance of the Executive Committee Shown in Attachment 6 Executive Committee Report
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% Internal Control and Connected Transactions

9.1 Internal control

The Company manages its internal control
according to an international standard, namely
The Committee of Sponsoring Organizations of the
Treadway Commission (COSO) in order to achieve
objectives of internal control in all three aspects,
including operation, reporting, and compliance
with applicable laws and regulations (Compliance
Unit). In the Board of Directors’ Meeting No. 1/2023
held on February 17, 2023 which was attended by
independent directors and the Audit Committee,
the Board of Directors assessed sufficiency of the
Company’s internal control system according to
Internal Control Sufficiency Evaluation Form of
the SEC prepared by KPMG Phoomchai Business
Advisory Limited (“KPMG”) through enquiries from
the management of KPMG and the Company’s
relevant departments to compare the internal
control approach under the concept of COSO.
The Company has improved the procedures and
systems to promote internal control and assist
the audit process in identifying problems or risks
faster and more efficiently. The management of
the Company’s internal control system can be
summarized by components of internal control

I Heng Leasing and Capital Public Company Limited

according to the international COSO standard, with
details as follows :

(1) Control Environment

The Board of Directors and the management
give importance to control environment and
organizational cultures by determining policies,
internal control, risk management, good corporate
governance and anti-corruption policy, supervision,
compliance with the laws and the Company’s
regulations relating to accepting and giving gift,
asset or other benefit and such policies have been
announced to all employees for acknowledgement
and compliance. The Company also organizes
trainings, internal/external public relations, and
monitoring and assessment on a regular basis.

(2) Risk Assessment

The Company has identified and analyzed
risks that may have an impact on achieving its
objectives, covering organizational risks of the
Company, departments, and responsibilities.
The Company has established a unit which is
responsible for risk management and has clearly
determined the risk management policy.
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(3) Control Activities

The Company defines control activities as
part of the operating procedures and arranges an
appropriate control structure in all departments
by separating duties between operators and those
who monitor and make assessment in order to
create an appropriate check and balance. Any
activities that may cause conflicts of interest will
be identified and handled to meet the Company’s
applicalbe rules and regulations.

(4) Information and Communication

The Company’s information systems
including financial information system, operating
system, and compliance with rules and regulations
used to support internal control, has continuously
been developed to operate as required and to
ensure that useful information is accurate, complete
and up-to-date to support decision-making by
the Board of Directors and the management. In
addition, the Company has arranged effective
communication to ensure that all executives and
employees understand policies and procedures
that are truly relevant to their responsibilities
and external stakeholders such as customers,
trade partners and supervisory agencies have
channels for communicating recommendations
and information that are useful to the Company’s
business operations.

(5) Monitoring Activities

The Company requires that internal control
be monitored and evaluated. This ensures that
the internal control system continues to operate
in its entirety and appropriate as designed and is
able to deal with changing risks over time. The
Company requires monitoring and evaluation
during performance of duties and monitoring and
evaluation on a case by case basis. Any defect in the
internal control will be reported to the responsible
person and the significant defect will be reported
to the Board of Directors, the Audit Committee and/
or the senior management within a reasonable time
period.

The Board of Directors is of the view that
the Company has an internal control system and a
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risk management system that are appropriate and
sufficient for the business size. The systems can
prevent loss or unauthorized use of the Company’s
assets and assist in preparing accurate and reliable
financial reports of the Company.

Internal Control System

The Company has appointed KPMG
Phoomchai Business Advisory Limited (“KPMG”) as
the Company’s intemnal auditor. The internal auditor’s
duties include reviewing and assessing efficiency and
effectiveness of the Company’s internal control
system. The internal audit office (KPMG) is an
independent agency, which reports directly to the
Audit Committee. KPMG’s responsibilities include to
create assurance and provide advice so that there
are good corporate governance over the Company’s
internal procedures, risk management, internal
control and compliance with regulations in order
to achieve the Company’s objectives. The internal
audit office prepares an internal audit plan on a
yearly basis. The internal audit plan is prepared in
line with business strategic directions and key risks
that affect the Company’s operations are identified
(Risk-Based Approach). The internal audit plan cover
the Company’s work procedures and the audit
results are reported to the Audit Committee for
consideration. The audit results are also reported
to the Board of Directors and supervisory agency on
a quarterly basis. There is a regular monitoring on
implementation of recommendations from review
and audit. The internal audit office (KPMG) does not
have any limitation on expressing opinion nor conflict
of interest with the review unit. The company has
appointed Mr. Benjarong Khamanid, Executive Vice
President Risk Management Department. The person
is responsible and coordinates with the Internal Audit
Office (KPMG).

Head of Internal Audit Department

According to the resolution of the meeting
of the Audit Committee No. 4/2022 held on 9
November 2022, the Audit Committee has assigned
KPMG Phoomchai Business Advisory Limited
(“KPMG”) by Mr. Supachate Kunaluckkul as Head of
Internal Audit who shall be mainly responsible for
performance of duties by the Company’s internal
auditor for the year 2022 according to the internal
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audit plan agreed between the internal auditor and
the Company. The internal auditor shall prepare
a report with recommendations for improvement
according to the Company’s internal audit plan
and policy.

Please refer to additional details regarding
the Company’s Head of Internal Audit under
Attachment 3 (Details on head of internal audit)).

The Audit Committee has reviewed
the qualifications of KPMG by Mr. Supachate
Kunaluckkul as Head of Internal Audit and is of
the view that he is suitable to perform such duties
due to qualifications, educational background, work
experience and has received suitable and adequate
trainings to be a supervisor of such operations.
In this regard, the appointment, removal and
transfer of the Company’s internal auditor must
be approved by the Audit Committee.

Compliance Unit

The Company understands the importance
and is aware of the aforementioned risks. Therefore,
the Company has established the Compliance
Unit with specialized knowledge to supervise and
control that operations of departments within the
Company comply with the laws. The Compliance
Unit is assigned to analyze impacts, plan and
assess key risks associated with compliance with
the applicable laws, including setting guidelines
for control measures, recommendations and
prevention methods to reduce risks to an
acceptable level, and to continuously develop
the organization’s risk management system to be
effective. In addition, the Compliance Unit has a
duty to keep up-to-date with amendments to the
laws, regulations and announcements relating to
the Company’s business operations. If necessary,
the Company may engage an external legal advisor
to provide legal advice and opinion which would
allow the Company to continue its business
operations as required by law on an ongoing basis.

I Heng Leasing and Capital Public Company Limited

Roles, Duties and Responsibilities of the
Company’s Compliance Unit

1. To provide advice to directors, executives
and employees in order to control the Company’s
operations in accordance with various laws.

2. To provide assistance as a consultant
and to provide guidelines for legal compliance to
directors, executives and employees.

3. To propose improvements in any
procedures to the agency for compliance with the
laws.

4. To supervise the operations of various
departments to be in compliance with the laws and
to immediately report to the directors or executives
if there is an important issue.

5. To coordinate with organizations that
supervise the Company, namely the Bank of
Thailand, the Consumer Protection Office, the
Office of Insurance Commission (OIC) and other
related organizations including having roles and
responsibilities as specified by the specific laws,
such as the law on money laundering, etc.

6. Toanalyze impacts, plan and to propose
policies along with setting guidelines for prevention
and remediation in order to supervise operations
in accordance with rules, regulations, criteria, and
other relevant laws.

7. To manage risks related to rules,
regulations, criteria, and other laws to ensure
business continuity of the Company.

8. To review the compliance with laws,
rules and regulations according to the Company’s
operations and to regularly update them by
reviewing the Company’s operations at least once
a year.

9. To define a process in case of a change
in the laws and rules and regulations that the
Company will be required to comply with it.

10. To communicate to relevant employees
about changes in laws and regulations.
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9.3 Necessity and reasonableness of
the related party transaction

The related party transection of the
Company is a necessary and beneficial item for the
business operations of the Company and/or for the
normal business operations of the Company and/or
in accordance with the general trading conditions
in the same way that the Vigneault shall act with
the general parties in the same situation with the
power of trade negotiations without influence in
that the other party has the status of a person who
may have conflicts. (Arm’s Length Basis)

9.4 Related transaction approval
measures and procedures

The Company sets out connected transaction
policies for the Company to make transactions
correctly, appropriately, in accordance with the
securities and exchange laws and regulations,
announcements, orders or requirements of the
Capital Market Supervisory Board and the SET, as
well as compliance with the requirements regarding
the disclosure of connected transactions and other
relevant guidelines. However, this is Stakeholders
will not be able to participate in the approval of

such items.

9.5 Making transactions that are
trade agreements with general terms
of trade

Connected transactions that are trade
agreements with general terms of trade BeTaween
the Company and its subsidiaries and directors
Executives or related persons Upon approval as a
principle by the Board of Directors, management
can approve such transactions. If those transactions
have trade agreements in the same way that the
vigneaults would be subject to the common
parties in the same situation, they will be subject
to trade agreements. With the power to negotiate
trade without influence in order for their status
as directors, executives or related persons (as the
case may be), Under reasonable conditions, can
be audited and not produced for the transfer of
benefits, for the need for the company’s business
operations and in the best interests of the
Company, the Company will prepare a summary
report of all transactions. To report on audit
committee meetings and quarterly meetings of
the Board of Directors. To consider and comment
on the need for entry and the reasonableness of
the program.

L
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9.6 Non-trade-related transactions
with general terms of trade

In general, the Company will arrange for the
Audit Committee to review and comment on the
conditions. Reasonableness and transfer of benefits
in such transactions Before the Company requests
approval for the entry to the Board of Directors
and/or the Shareholders’ Meeting (as the case
may be), comply with the securities and exchange
laws, regulations, announcements, orders. Terms
or criteria of the Capital Market Supervisory Board
The SEC and SET include compliance with the
requirements regarding the disclosure of connected
transactions and other relevant guidelines.

In the event that the Audit Committee
does not have the expertise to determine
potential connected transactions.The Company
will provide individuals with special knowledge
such as auditors, property appraisers, law firms,
etc. who are independent of the Company and
connected parties to comment on such connected
transactions. To be used for the decisions of the
Audit Committee and/or the Board of Directors
and/or shareholders as the case may be, to ensure
that the entry of such transactions is necessary
and reasonable, taking into account the interests
of the Company.

In addition, the Company has imposed
measures not to allow executives or stakeholders
to participate in the approval of items in which
they have a stake, and the Board of Directors
will take care of the Company. Comply with
securities and exchange laws and regulations,
announcements, orders or requirements of the

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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Capital Market Supervisory Board. The SEC and
SET include compliance with the requirements
regarding the disclosure of connected transactions
and in accordance with the requirements regarding
the acquisition or disposition of important assets
of the Company and its subsidiaries, and will
comply with the accounting standards set by
the Federation of Accounting Professions and
Certified Auditors of Thailand, and the disclosure
of connected transactions will be disclosed in the
Annual Statement (Form 56-1) and notes to the
financial statements reviewed or reviewed by the
Company’s auditors.

9.7 Related Party Transaction in the
Future Policy

The Board of Directors must comply with
securities and exchange laws and regulations.
Notification, orders or requirements of the Capital
Market Supervisory Board and the SET, including
compliance with the requirements regarding
the disclosure of connected transactions of the
Company or its subsidiaries in accordance with
accounting standards set by the Association of
Accountants and Certified Auditors of Thailand,
and other relevant guidelines

In addition, if connected transactions have
been made or there are changes to the terms
and conditions regarding transactions connected
to the major shareholders, directors, executives,
or persons associated with the Company’s
stakeholders will not attend the Board of Directors’
meetings in relation to the consideration of the
entry of such transactions.
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Independent Auditor’s Report

To the Shareholders of Heng Leasing and Capital Public Company Limited

Opinion

| have audited the accompanying financial statements of Heng Leasing and Capital Public
Company Limited the Company), which comprise the statement of financial position as at

31 December 2023, and the related statements of comprehensive income, changes in
shareholders' equity and cash flows for the year then ended, and notes to the financial statements,

including a summary of significant accounting policies.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Heng Leasing and Capital Public Company Limited as at 31 December
2023, its financial performance and cash flows for the year then ended in accordance with

Thai Financial Reporting Standards.
Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under
those standards are further described in the Auditors Responsibilities for the Audit of the
Financial Statements section of my report.| am independent of the Company in accordance with
the Code of Ethics for Professional Accountants including Independence Standards issued by the
Federation of Accounting Professions (Code of Ethics for Professional Accountants)that are
relevant to my audit of the financial statements, and | have fulfilled my other ethical responsibilities
in accordance with the Code of Ethics for Professional Accountants. | believe that the audit

evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance
in my audit of the financial statements of the current period. These matters were addressed in the
context of my audit of the financial statements as a whole, and in forming my opinion thereon, and

| do not provide a separate opinion on these matters.

| have fulfilled the responsibilities described in the Auditors Responsibilities for the Audit of the
Financial Statements section of my report, including in relation to these matters. Accordingly, my
audit included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures, including
the procedures performed to address the matters below, provide the basis for my audit opinion on

the accompanying financial statements as a whole.
Key audit matters and how audit procedures respond for each matter are described below.

Allowance for expected credit losses for hire purchase and loan receivables

As discussed in Note 7 and 8 to the financial statements, as at 31 December 2023, the Company
had net hire purchase and loan receivables of Baht 14,475 million @ccounting for 92« of total
assets)and allowances for expected credit losses amounting to Baht 625 million, which are
amounts material to the financial statements. In determining an allowance for expected credit
losses on hire purchase and loan receivables, the Company has developed a model for
calculating allowance for expected credit losses for hire purchase and loan receivables. The
model is complex and its development involves the use of significant management judgements
and estimates, the identification of criteria for assessment of a significant increase in credit risk
since initial recognition, the probability of default, the loss given default, the exposure at default,
the selection of the future economic variables to be incorporated in the models and the
management overlay used to adjust of the allowance for expected credit losses due to the

limitations of the model.

Because of the materiality and the use of management's significant judgement and estimates,
| addressed the adequacy of allowances for expected credit losses of hire purchase and loan

receivables as a key audit matter.

-I 8 O Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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| gained an understanding of, assessed and tested the effectiveness of internal controls relating
to loan origination, loan repayment, the assessment of probability of default and loss given
default, exposure at default and the calculation of allowance for expected credit losses of hire
purchase and loan receivables and tested the relevant controls over the information technology
systems.Moreover, | assessed and tested the reasonableness of the expected credit loss model,
the rules and criterias applied by the Company in the assessment of significant increase in credit
risk, including data used in the model design, the effectiveness of model for significant group of
receivables, the governance process over the model development, reviewed the model
development documentation and tested, on a sampling basis, the accuracy of the data used in
model development. | also assessed the methods and assumptions applied by the Company in
the calculation, ways to further improve adjustments after the calculation due to limitations of the
model. In addition, | assessed the reasonableness of macroeconomic factors and probability-
weighted in each scenario. | also compared the accounting policies of the Company with financial

reporting standards.

Moreover, | examined the allowances for expected credit losses by testing, on a sampling basis,
the classification of hire purchase and loan receivables based on the change in credit risk since
initial recognition and recalculating the allowance for expected credit losses as at the end of the
accounting period, including testing the completeness of the data used in the calculation of the

allowance for expected credit losses.

Recognition of interest income on hire purchase and loan receivables

For the year 2023, the Company recognised hire purchase and loan interest income amounting to
Baht 2,556 million @ccounting for 89« of total income), which is considered main income of the
Company. The Company recognised interest income using the effective interest rate method,
which was generated from loans provided to a large number of customers and high volume of
transactions, the recognition of interest income relies primarily on data processed by the
information technology systems. | therefore addressed the measurement of interest income in

accordance with financial reporting standards as a key audit matter.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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| gained an understanding of, assessed and tested, the effectiveness of internal controls relating
to loan origination and interest income recognition and cash receipts, including related
computer-based controls, by inquiring of management to gain an understanding, assessing the
methods applied by the management including testing, on a sampling basis, the accuracy of the
data and the calculation. In addition, | applied a sampling method in selecting hire purchase and
loan receivable agreements to consider whether the recording of hire purchase and loan
receivables transactions and the recognition of income was consistent with the conditions of the
relevant agreement and that adjustments had been made to reflect effective interest rate
according to the income recognition policy. | also performed analytical procedures on interest
income and examined, on a sampling basis, significant adjustments made through journal

vouchers.
Other Information

Management is responsible for the other information. The other information comprise the
information included in annual report of the Company, but does not include the financial
statements and my auditors report thereon.

My opinion on the financial statements does not cover the other information and | do not express

any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work | have performed, | conclude that there is a material
misstatement of this other information, | am required to report that fact. | have nothing to report in
this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company-s financial reporting
process.

-I 8 2 Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors report that includes my opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected

to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional

judgement and maintain professional skepticism throughout the audit. | also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor's report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obtained up to the date of my auditors report. However, future events or

conditions may cause the Company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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| communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where

applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. | describe these matters in my auditor's report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
| determine that a matter should not be communicated in my report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits

of such communication.

| am responsible for the audit resulting in this independent auditor's report.

Saranya Pludsri
Certified Public Accountant (Thailand)No.6768

EY Office Limited
Bangkok: 15 February 2024
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Heng Leasing and Capital Public Company Limited
Statements of financial position

As at 31 December 2023

Assets

Current assets

Cash and cash equivalents

Deposits at banks with restrictions

Current portion of hire purchase receivables
Current portion of loan receivables

Other receivables

Assets foreclosed - net

Other current assets

Total current assets

Non-current assets

Deposits at bank with collateral obligation
Hire purchase receivables - net of current portion
Loan receivables - net of current portion
Land, building and equipment - net
Right-of-use assets - net

Intangible assets - net

Deferred tax assets

Other non-current assets

Total non-current assets

Total assets

The accompanying notes are an integral part of the financial statements.
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31 December

(Unit: Baht)

31 December

Note 2023 2022
6 480,147,019 160,295,935
6 48,512,315 52,154,108
7 1,336,168,728 1,848,409,595
8 2,586,792,832 1,620,591,697
10 32,823,220 33,125,046
11 65,381,672 54,762,847
9,079,967 6,559,243
4,558,905,753 3,775,898,471
12 50,000,000 50,000,000
7 3,071,124,162 4,586,322,783
8 7,480,861,843 3,426,240,949
13 158,524,949 142,904,676
14 205,665,291 147,115,394
15 8,657,972 9,250,418
16 125,256,874 114,680,630
14,198,914 11,232,679

11,114,290,005

8,487,747,529

15,673,195,758

12,263,646,000
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Heng Leasing and Capital Public Company Limited
Statements of financial position (continued)

As at 31 December 2023

31 December

(Unit: Baht)

31 December

Note 2023 2022
Liabilities and shareholders' equity
Current liabilities
Short-term loans from financial institutions 17 473,275,000 910,041,000
Other payables 18 171,971,803 169,332,317
Current portion of lease liabilities 19 88,063,059 72,714,924
Current portion of long-term loans 20 3,730,426,436 2,208,117,981
Income tax payable 55,709,453 57,691,328
Other current liabilities 21 19,828,478 9,158,635
Total current liabilities 4,539,274,229 3,427,056,185
Non-current liabilities
Lease liabilities - net of current portion 19 115,937,420 67,926,243
Long-term loans - net of current portion 20 5,560,863,087 3,485,115,311
Provision for long-term employee benefits 22 41,034,444 39,206,513
Total non-current liabilities 5,717,834,951 3,592,248,067

Total liabilities

10,257,109,180

7,019,304,252

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited
Statements of financial position (continued)

As at 31 December 2023

(Unit: Baht)
31 December 31 December
Note 2023 2022
Shareholders' equity
Share capital
Registered
3,810,000,000 ordinary shares of Baht 1 each 3,810,000,000 3,810,000,000
Issued and fully paid-up
3,810,000,000 ordinary shares of Baht 1 each 3,810,000,000 3,810,000,000
Share premium 715,342,189 715,342,189
Retained earnings
Appropriated - statutory reserve 24 94,774,850 73,674,426
Unappropriated 795,969,539 645,325,133
Total shareholders' equity 5,416,086,578 5,244,341,748
Total liabilities and shareholders' equity 15,673,195,758 12,263,646,000

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited
Statements of comprehensive income

For the year ended 31 December 2023

(Unit: Baht)
Note 2023 2022

Profit or loss:
Revenues
Hire purchase interest income 863,943,720 924,012,655
Loan interest income 1,691,630,104 937,385,321
Fee and service income 254,723,243 197,587,950
Other income 67,428,354 65,377,487
Total revenues 2,877,725,421 2,124,363,413
Expenses
Service and administrative expenses 1,233,187,663 1,000,536,764
Expected credit losses 412,991,849 230,115,482
Loss on impairment and disposal of assets 265,112,930 99,848,289
Total expenses 1,911,292,442 1,330,500,535
Profit before finance cost and income tax expenses 966,432,979 793,862,878
Finance cost 26 (441,399,124) (218,899,141)
Profit before income tax expenses 525,033,855 574,963,737
Income tax expenses 16.2 (103,025,382) (113,839,134)
Profit for the years 422,008,473 461,124,603
Other comprehensive income:
Iltems not to be reclassified to profit or loss in subsequent periods

Actuarial gains on the defined benefit plan 4,352,946 7,302,238

Income tax relating to actuarial gains 16.2 (870,589) (1,460,448)
Other comprehensive income for the years 3,482,357 5,841,790
Total comprehensive income for the years 425,490,830 466,966,393
Earnings per share 29
Basic earnings per share 0.1 0.12
Weighted average number of ordinary shares (share) 3,810,000,000 3,810,000,000

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited
Statements of changes in shareholders’s equity

For the year ended 31 December 2023

Retained earnings

Issued and fully Appropriated -

paid-up share capital Share premium Statutory reserve Unappropriated

(Unit: Baht)

Total

Balance as at 1 January 2022 3,810,000,000 715,342,189 50,618,196 239,514,970  4,815,475,355
Profit for the year - - - 461,124,603 461,124,603
Other comprehensive income for the year - - - 5,841,790 5,841,790
Total comprehensive income for the year - - - 466,966,393 466,966,393
Dividend paid (Note 25) - - - (38,100,000) (38,100,000)
Transferred unappropriated retained earnings

to statutory reserve - - 23,056,230 (23,056,230) -
Balance as at 31 December 2022 3,810,000,000 715,342,189 73,674,426 645,325,133  5,244,341,748
Balance as at 1 January 2023 3,810,000,000 715,342,189 73,674,426 645,325,133  5,244,341,748
Profit for the year - - - 422,008,473 422,008,473
Other comprehensive income for the year - - - 3,482,357 3,482,357
Total comprehensive income for the year - - - 425,490,830 425,490,830
Dividend paid (Note 25) - - - (253,746,000) (253,746,000)
Transferred unappropriated retained earnings

to statutory reserve - - 21,100,424 (21,100,424) -
Balance as at 31 December 2023 3,810,000,000 715,342,189 94,774,850 795,969,539  5,416,086,578

The accompanying notes are an integral part of the financial statements.
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(Unit: Baht)
2023 2022

Cash flows from operating activities

Profit before income tax 525,033,855 574,963,737

Adjustments to reconcile profit before income tax to net cash
provided by (paid from) operating activities
Depreciation and amortisation 144,698,291 123,442,857
Expected credit losses 412,991,849 230,115,482
Losses (gains) on sales of fixed assets 1,648,553 (1,015,360)
Losses on write-offs of fixed assets 568,621 253,337
Gains on cancel and change in lease contracts (62,659) (1,581,875)
Losses on impairment of assets foreclosed 29,010,025 24,931,775
Losses on disposals of assets foreclosed 233,885,731 75,678,537
Provision for long-term employee benefits 9,098,917 9,057,169
Interest income (2,555,573,824) (1,861,397,976)
Finance cost 434,161,692 212,780,054
Amortised finance cost for lease liabilities 7,237,432 6,119,087

Loss from operating activities before changes in
operating assets and liabilities

Operating assets (increase) decrease
Deposits at banks with restrictions

Hire purchase receivables

(757,301,517)

3,641,793
1,516,594,141

(606,653,176)

(19,345,180)
(1,475,042,279)

Loan receivables (5,260,730,963) (1,719,740,139)
Other receivables 301,826 (6,889,577)
Assets foreclosed 275,383,321 168,824,679
Other current assets (2,520,724) (258,008)
Other non-current assets (2,966,235) (3,078,240)
Operating liabilities increase (decrease)
Other payables 1,333,117 24,686,962
Other current liabilities 732,362 769,221
Provision for long-term employee benefits (2,918,040) (899,500)
Cash flows used in operating activities (4,228,450,919) (3,637,625,237)

Cash received from interest
Cash paid for income tax

Net cash flows used in operating activities

2,344,438,354
(116,454,091)

1,680,373,585
(64,211,051)

(2,000,466,656)

(2,021,462,703)

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited
Cash flows statements (continued)

For the year ended 31 December 2023

Cash flows from investing activities

Cash paid for acquisitions of land, building and equipment
Cash paid for acquisitions of intangible assets

Proceeds from sales of land, building and equipment

Net cash flows used in investing activities

Cash flows from financing activities

Decrease in short-term loans from financial institutions
Cash received from long-term loans

Repayment of long-term loans

Repayment of lease liabilities

Payment for loans issuing cost

Cash paid for interest

Cash paid for dividend

Net cash flows provided by financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplement cash flow information

Non-cash items
Assets foreclosed received for debts settlement
Increase in lease liabilities

Increase in account payable on purchase of assets

2023

(Unit: Baht)
2022

(55,761,379)

(43,674,181)

(4,507,788) (4,837,069)
148,904 1,938,229
(60,120,263) (46,573,021)

(436,766,000)
6,295,000,000

(2,687,241,863)
(102,882,018)
(25,000,000)
(408,926,116)
(253,746,000)

(118,547,500)
4,845,000,000
(2,667,516,200)
(80,765,161)
(21,500,000)
(201,353,775)
(38,100,000)

2,380,438,003

1,717,217,364

319,851,084 (350,818,360)
160,295,935 511,114,295
480,147,019 160,295,935
601,743,755 326,287,249
4,809,415 3,414,610
1,306,369 1,178,447

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited
Notes of Financial Statements

For the year ended 31 December 2023

31
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General information

Heng Leasing and Capital Public Company Limited («the Company~) is a public company
incorporated and domiciled in Thailand. The Company is principally engaged in the providing
financial services specifically hire purchase, loans secured against vehicle registrations, land
and building loans, personal loan and nano finance without collateral. The Company s
registered address is 69 Moo 7, Tambon Sansai Noi, Amphur Sansai, Chiang Mai.
The Company has 872 branches (2022:678 branches).

Basis for the preparation of financial statements

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their presentation
has been made in compliance with the stipulations of the Notification of the Department of

Business Development, issued under the Accounting Act B.E. 2543,

The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been translated from the Thai

language financial statements.

The financial statements have been prepared on a historical cost basis except where

otherwise disclosed in the accounting policies.
Financial reporting standards and Accounting Guidance
Financial reporting standards that became effective in the current year

During the year, the Company has adopted the revised financial reporting standards which
are effective for fiscal years beginning on or after 1 January 2023. These financial reporting
standards were aimed at alignment with the corresponding International Financial Reporting
Standards with most of the changes directed towards clarifying accounting treatment and

providing accounting guidance for users of the standards.

The adoption of these financial reporting standards does not have any significant impact on

the Company's financial statements.
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3.2 Financial reporting standards that will become effective for fiscal years beginning on
or after 1 January 2024

The Federation of Accounting Professions issued a number of revised financial reporting
standards, which are effective for fiscal years beginning on or after 1 January 2024. These
financial reporting standards were aimed at alignment with the corresponding International
Financial Reporting Standards with most of the changes directed towards clarifying
accounting treatment and providing accounting guidance for users of the standards.

The management of the Company believes that adoption of these amendments will not have
any significant impact on the Company's financial statements.

3.3 Accounting Guidance

Accounting Guidance on the Guidelines Regarding the Provision of Financial
Assistance to Debtors Affected by COVID-19

The Federation of Accounting Professions has announced Accounting Guidance on
Guidelines regarding the Provision of Financial Assistance to Debtors Affected by COVID-19.
Its objectives are to provide temporary relief measures and an alternative for all entities
providing assistance to debtors in accordance with guidelines of the BOT. The accounting
guidance is applicable for provisions of assistance to such debtors made during the period
from 1 January 2022 to 31 December 2023 or until the BOT makes changes.

Under this accounting guidance, the Company may elect to adopt accounting treatments
consistent with the circular of the BOT No. BOT.RPD2.C.802/2564 dated 3 September 2021
«Guidelines regarding the provision of financial assistance to debtors affected by COVID-19
(sustainable debt resolution)». The assistance to debtors can be classified into 2 groups by
debt restructuring method as follows:

1. For debt restructuring for the purpose of reducing the debt burden of debtors that
involves more than just a payment timeline extension, the Company may elect to apply
the temporary relief measures relating to staging assessment and setting aside of
provisions (Assistance type 1)as follows:

Loans that are not yet non-performing (Non-NPL) are classified as loans with no
significant increase in credit risk (Performing or Stage 1), provided that the payment
terms and conditions are clearly stated in the debt restructuring agreement and the
debtor is considered able to comply with the debt restructuring agreement.

Non-performing loans (NPL) are classified as performing loans or stage 1 if the
debtor is able to make payment in accordance with the debt restructuring
agreement for 3 consecutive months or installments, whichever is the longer

period.
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Additional loans provided to a debtor for use as additional working capital or to
increase liquidity to enable the debtor to continue its business operations during
the debt restructuring are classified as performing loans or stage 1 if the debtor is

considered able to comply with the debt restructuring agreement.

Loans are classified as loans with significant increase in credit risk
(Under-performing or Stage 2) only when principal or interest payments are more

than 30 days past due or 1 month past due.

A new effective interest rate is applied to determine the present value of loans that
have been restructured if the debt restructuring causes the existing effective

interest rate to no longer reflect the estimated cash inflows from the loan.

2. For debt restructuring involving only a payment timeline extension, e.g. an extension of
payment period, a provision of grace period on principal and/or interest payments, a
conversion of short-term debts into long-term debts, the Company is required to perform
staging assessment and set aside provisions in accordance with the related financial
reporting standards (Assistance type 2). However, the Company may elect to adopt
treatments regarding significant increase in credit risk according to the appendix to the
circular of the BOT No.BOT RPD2.C.802/2564 to assess whether a debtor is to move to

under-performing stage or Stage 2.

The Company considered providing both types of assistance to debtors. For assistance
type 1, the Company has elected to apply all temporary relief measures under this accounting
guidance relating to staging assessment and setting aside of provisions. For assistance
type 2, the Company is required to perform staging assessment and set aside provisions in

accordance with the relevant financial reporting standards.

As at 31 December 2023, the above Accounting Guidance has expired, and the Company
has receivables under Assistance Type 1 as disclosed in Notes 7.1 and 8.1 to the financial
statements for which the Company's management has taken into account forecasts of
management overlay. Therefore, the management of the Company believes that the expiration
of the Accounting Guidance will have no significant impact on the Company s financial

statements.

Significant accounting policies

Revenue recognition

a  Interest income from loan to customer

The Company has recognised interest income from hire purchase and loan receivables
on an accrual basis throughout the term of the contract, using the effective interest rate
method and the calculation based on the gross carrying amounts of the hire purchase

and loan receivables.
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When the hire purchase and loan receivables subsequently become credit-impaired,
interest income is calculated by using the effective interest rate method on the net
carrying amount (gross book value net of an allowance for expected credit losses) of the

receivables.

Initial direct income and costs at the inception of hire purchase and loan arrangement
are to be deferred and amortised using the effective interest rate method, with
amortisation deducted from interest income from hire purchase and loan receivables

throughout the contract period to reflect the effective rate of return on the contracts.
by Fee and service income

Fee and service income are recognised on accrual basis, except fees that are integral
part of effective interest rate and fee income from late payment are recognised when

received.
Expense recognition - Interest expenses
Interest expenses are charged to expenses on an accrual basis.
Financial Instruments
Classification and measurement of financial assets and financial liabilities
Financial asset

The Company classifies its financial assets -debt instruments, such as hire purchase and loan
receivables as subsequently measured at amortised cost or fair value in accordance with the
Company’ business model for managing the financial assets and the contractual cash flows
characteristics of the financial assets. All financial assets of the Company are classified and
measured at amortised cost because of following conditions are met: the financial asset is
held within a business model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terms of the financial assets give rise on specified
dates to cash flows that are solely payments of principal and interest on the principal amount
outstanding. These financial assets are initially measured at its fair value plus transaction
costs and subsequently measured at amortised cost net of allowance for expected credit loss

if any).
Financial liabilities

The Company classify financial liabilities as measured at amortised cost. Financial liabilities
are initially recognised at fair value net of transaction costs and subsequently measured at

amortised cost calculated using effective interest rate method.
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Offsetting

Financial assets and financial liabilities are offset, and the net amount is presented in the
statement of financial position when the Company has a legal right to offset the amounts and

intends to settle on a net basis or to realise the asset and settle the liability simultaneously.
Derecognition of financial instruments

The Company derecognises a financial asset when the contractual cash flows from the asset
expire or it transfers its rights to receive contractual cash flows on the financial asset in a
transaction in which all or substantially all the risks and rewards of ownership are transferred.
Any interest from transferred financial assets, which is created or retained by the Company,

are still recognised as financial assets.

A financial liability is derecognised when the obligation under the liability is discharged or

cancelled or expires.
Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and cash at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.
Hire purchase receivables/Loan receivables

Hire purchase receivables are stated at the contract value net of unearned hire purchase,

which is presented after net of initial direct income and costs at the inception of the contracts.

Loan receivables are stated at the principal amount and accrued interest receivables, which

is presented after net of initial direct income and costs at the inception of the contracts.
Allowance for expected credit losses

The Company applies the General Approach to calculate the expected credit losses on its
financial assets, such as deposits at financial institutions and hire purchase and loan

receivables.

The Company classifies its financial assets into three stages (three-stage approach) to
measure the value of the expected credit losses, with the classification of the financial assets

determined on the basis of the change in credit risk since initial recognition as follows:

Stage 1: Financial assets where there has not been a significant increase in credit risk

(Performing)

For the financial assets where there has not been a significant increase in credit risk since
initial recognition, the Company recognises allowance for expected credit losses at the
amount equal to the 12-month expected credit losses.
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Stage 2: Financial assets where there has been a significant increase in credit risk (Under-

Performing)

For financial assets where there has been a significant increase in credit risk since initial
recognition but not credit-impaired, the Company recognises allowance for expected credit

losses at on amount equal to the lifetime expected credit losses of the financial assets.
Stage 3:Financial assets that are credit-impaired (Non-performing)

For financial assets are assessed as credit-impaired, the Company recognises expected

credit losses in an amount equal to the lifetime expected credit losses of the financial assets.

At the end of each reporting period, the Company assesses whether there has been a
significant increase in credit risk of financial assets since initial recognition by comparing the
risk of default at the reporting date with the risk of default at the date of initial recognition.In
determining whether credit risk has increased significantly since initial recognition, the
Company may uses internal quantitative and qualitative indicators and forecasts information
to assess the deterioration in the credit quality of financial assets such as arrears of over 30
days past due. The Company assesses whether the credit risk has increased significantly from

the date of initial recognition on an individual or a collective basis.

Hire purchase/loan receivables are assessed to be credit-impaired when one or more events
that have a detrimental impact on the estimated future cash flows of receivables have
occurred. Evidence of credit-impaired receivables includes arrears of over 90 days past due
or having indications that the borrower is experiencing significant financial difficulty, the legal

status, renegotiation of terms or distressed restructuring.

In subsequent periods, if the credit quality of financial assets improves and the assessment
is that the significant increase in credit risk from the initial recognition date that was assessed
in the previous period no longer applies, the Company will change from recognising expected

credit losses over the expected lifetime to recognising the 12-month expected credit losses.

Hire purchase and loan receivables that have been renegotiated or changed in terms of the
contractual cash flows due to a deterioration in the debtor's condition is usually considered to
be significant increase in credit risk or credit-impaired unless there is evidence that the risk of
not receiving contractual cash flows has reduced significantly and there are no other

indicators of impairment.
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Expected credit losses are the probability-weighted estimate of expected credit losses over
the lifetime of the financial assets, taking into account the present value of all cash that are
expected not to be recoverable based on historical loss information for a group of assets that
the Company considers having shared credit risk characteristics, taking into account type of
collateral, months on books, and other relevant factors, adjusted for current observable data,
as well as forward-looking information that is supportable and reasonable, provided it can be
shown to be statistically related. It also involves the appropriate exercise of judgement to
estimate the amount of expected credit losses, using macroeconomic data. The Company
determines both current and future economic scenario, and probability- weighted each
scenario (base-case scenario, best-case scenario and worst-case scenario)for the purpose of
calculating expected credit losses. Use of forward-looking data increases the degree of
judgement required in evaluating how relevant current macroeconomic changes affect
expected credit losses. However, the Company has established a process to review and
monitor methodologies, assumptions and forward-looking economic scenario on a regular
basis. In addition, a management overlay is applied to account for factors that are not captured

by the model.

Increase (decrease) in an allowance for expected credit loss is recognised as expenses in
profit or loss in the statements of comprehensive income. The Company has a policy to  write-
off receivables when it has made appropriate efforts at recovery, for which there is clear

evidence, and debts remain unsettled.
Financial assets with modifications of terms,Debt restructuring

When a financial asset's terms of repayment are renegotiated or modified, or debt is
restructured, or an existing financial asset is replaced with a new financial asset because a
debtor is having financial difficulties, the Company assesses whether to derecognise the

financial asset and measures the expected credit losses, as follows:

If the modification of terms does not result in derecognition of the financial asset, the
Company calculates the gross book value of the new financial asset based on the present
value of the new or modified cash flows, discounted using the original effective interest
rate of the financial asset, and recognises a gain or loss on modification of terms in profit

or loss.

If the modification of terms results in derecognition of the financial asset, the fair value of
the new financial asset is the latest cash flows of the original financial asset as at the date
of derecognition. The difference between the book value and the fair value of the financial

asset is recognised in profit or loss.
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In cases where debt restructuring does not result in derecognition, a debtor is classified as a
financial asset with a significant increase in credit risk (Stage 2) until the debtor is able to make
payment in accordance with the debt restructuring agreement for the longer of 3 consecutive
months or 3 installments, or the debtor is reclassified as creditimpaired (Stage 3). A debtor is
classified at the same stage until payment is made in compliance with the debt restructuring
agreement for not less than 12 months from the restructuring date, when the debtor is
classified as a financial asset without a significant increase in credit risk (Stage 1). If the debt
restructuring results in derecognition, the new financial asset is treated as a financial asset

where there has not been a significant increase in credit risk (Performing or Stage 1).

In addition, the Company has adopted the accounting guidance on the Guidelines Regarding
the Provision of Financial Assistance to Debtors Affected by COVID-19, as discussed in Note

3.3 to the financial statements.
Assets foreclosed

Assets foreclosed are assets seized from hire purchase and loan receivables and stated at

the lower of cost or net realisable value net of allowance for loss on impairment (f any).

Gain doss)on disposal of assets foreclosed are recognised in profit or loss in the statements

of comprehensive income upon disposal.

Loss on impairment (if any)is recognised as an expense in the statements of comprehensive

income.
Land, buildings and equipment and depreciation

Land is stated at cost Buildings and equipment are stated at cost less accumulated

depreciation and allowance for impairment (f any).

Depreciation of buildings and equipment is calculated by reference to their costs on a

straight-line basis over the following estimated useful lives:

Building 10 years
Building improvement Not more than 10 years
Furniture and office equipment 5 years
Computers and equipment 5 years
Motor vehicles 7 years

Depreciation is included in determining income.

No depreciation is provided on land and assets under construction.
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An item of land, buildings and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on disposal
of an asset is recognised in profit or loss in the statement of comprehensive income when the

assets are derecognised.
Lease liabilities

At inception of contact, the Company assesses whether a contract is, or contains, a lease. A
contract is, or contains, a lease if the contract conveys the right to control the use of an

identified asset for a period of time in exchange for consideration.

The Company applies a single recognition and measurement approach of all leases, except
for short-term leases and leases of low-value assets. The Company recognise right-of-use
assets, which represent the right to use underlying assets and lease liabilities based on lease

payment.
Right.of-use assets

At the commencement date of the lease, the Company is measured right-of-use assets at
cost, less accumulated depreciation and any accumulated impairment loss, and adjusted for
any remeasurement of lease liabilities. The cost of right-of-use assets includes the amount of
lease liabilities initially recognised, initial direct costs incurred, and lease payments made at

or before the commencement date of the lease and less any lease incentives received.

Depreciation of right- of- use assets are calculated by reference to their costs, on the

straight-line basis over the shorter of their useful lives and the lease term as follows:

Buildings Not more than 10 years
Office equipment 3-4years
Vehicles 2 - 5years

If ownership of the leased asset is transfers to the Company at the end of the lease term or
the cost of such asset reflects the exercise of a purchase option, depreciation is calculated

using the estimated useful life of the asset.

The Company is to assess the impairment of the right-of-use assets as discussed in the note

to the financial statements on impairment of non-financial assets.
Lease liabilities

Lease liabilities are measured at the present value of the lease payments to be made over
the lease term. The lease payments include fixed payments less any lease incentives

receivable.
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The Company discounted the present value of the lease payments by the Company’ s
incremental borrowing rate. After the commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced for the lease payments made. In
addition, the carrying amount of lease liabilities is remeasured if there is a change in the lease
term, a change in the lease payments or a change in the assessment of an option to purchase

the underlying asset.
Short.term leases and leases of low.value assets

A lease that has a lease term less than or equal to 12 months from commencement date or a
lease of low-value assets is recognised as expenses on a straight-line basis over the lease

term.
411 Intangible assets

Intangible assets are initially recognised at cost. Following the initial recognition, the intangible
assets are carried at cost less any accumulated amortisation and any accumulated

impairment loss (f any).

Intangible assets with finite lives are amortised on a systematic basis over the economic
useful life and tested for impairment whenever there is an indication that the intangible asset
may be impaired. The amortisation period and the amortisation method of such intangible
assets are reviewed at least at each financial year end. The amortisation expense is charged

to profit or loss.

Company’s intangible assets are computer software, that have useful lives of approximately

3 -5 years.
412 Impairment of non-financial assets

At the end of each reporting period, the Company performs impairment reviews in respect of
the property, plant and equipment, right-of-use assets or intangible assets whenever events
or changes in circumstances indicate that an asset may be impaired. An impairment loss is
recognised when the recoverable amount of an asset, which is the higher of the asset's fair

value less costs to sell and its value in use, is less than the carrying amount.

An impairment loss is recognised in profit or loss in statements of comprehensive income

f any).
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413 Employee benefits

414

202

a  Shortterm employee benefits
Salaries, wages, bonuses and contributions to the social security fund are recognised
as expenses when incurred.

by  Post-employment benefits (Defined contribution plans)
The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund's assets are held in a
separate trust fund and the Company’s contributions are recognised as expenses when
incurred.

¢  Post-employment benefits (Defined benefit plans)
The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law. The Company treats these severance
payment obligations as a defined benefit plan.
The obligation under the defined benefit plan is determined by a professionally qualified
independent actuary based on actuarial techniques, using the projected unit credit
method.
Actuarial gain and loss arising from post- employment benefits are recognised
immediately in other comprehensive income.

Income tax

Income tax expense represents the sum of corporate income tax currently payable and

deferred tax.

a)

Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the
taxation authorities, based on taxable profits determined in accordance with tax

legislation.
Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of
assets and liabilities and their carrying amounts at the end of each reporting period,

using the tax rates enacted at the end of the reporting period.

The Company recognise deferred tax liabilities for all taxable temporary differences
while they recognise deferred tax assets for all deductible temporary differences to the
extent that it is probable that future taxable profit will be available against which such

deductible temporary differences can be utilised.
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At each reporting date, the Company review and reduces the carrying amount of
deferred tax assets to the extent that it is no longer probable that sufficient taxable profit

will be available to allow all or part of the deferred tax asset to be utilised.

The Company record deferred tax directly to shareholders' equity if the tax relates to

items that are recorded directly to shareholders' equity.
415 Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the

Company.

They also include companies, and individuals or enterprises which directly or indirectly own a
voting interest in the Company that gives them significant influence over the Company, key
management personnel, directors, and officers with authority in the planning and direction of

the Company’s operations.
416 Provisions

Provisions are recognised when the Company have a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be required

to settle the obligation, and a reliable estimate can be made of the amount of the obligation.
417 Fair value measurement

Fair value is the price that would be received from sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement
date. The Company apply a quoted market price in an active market to measure their assets
and liabilities that are required to be measured at fair value by relevant financial reporting
standards, except in case of no active market of an identical asset or liability or when a quoted
market price is not available, the Company measure fair value using valuation technique that
are appropriate in the circumstances and maximises the use of relevant observable inputs

related to assets and liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on

categorise of input to be used in fair value measurement as follows:

Level1 Use of quoted market prices in an observable active market for such assets or
liabilities

Level2 Use of other observable inputs for such assets or liabilities, whether directly or

indirectly

Level 3 Use of unobservable inputs such as estimates of future cash flows
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At the end of each reporting period, the Company determines whether transfers have occurred
between levels within the fair value hierarchy for assets and liabilities held at the end of the

reporting period that are measured at fair value on a recurring basis.
Significant accounting judgements and estimates

The preparation of financial statements in conformity with financial reporting standards at
times requires management to make subjective judgements and estimates regarding matters
that are inherently uncertain. These judgements and estimates affect reported amounts and
disclosures; and actual results could differ from these estimates. Significant judgements and

estimates are as follows:
Allowance for expected credit losses of hire purchase/loan receivables

The management is required to use judgement in estimation in determining the allowance for
expected credit losses of hire purchase and loan receivables. The Company-s calculation of
allowance for expected credit losses based on complex models, a series of assumptions and
assessments related to the increase in credit risk, as well as designation of forward-looking
information. The estimates involve numerous variables; therefore, actual results may differ

from the estimates.
Allowance for impairment of assets foreclosed

In determining allowance for impairment of assets foreclosed, management apply judgment
in estimating the anticipated loss on such assets, based on analysis of various factors,

including net realisable value, historical sales data and the prevailing economic condition.
Land, buildings and equipment and depreciation

In determining depreciation of buildings and equipment, the management is required to make
estimates of the useful lives and residual values of the buildings and equipment and to review

estimate useful lives and residual values when there are any changes.

In addition, the management is required to review land, buildings and equipment for
impairment on a periodical basis and record impairment loss when it is determined that their
recoverable amount is lower than the carrying amount. This requires judgements regarding

forecast of future revenues and expenses relating to the assets subject to the review.
Determining the lease term of contracts with renewal and termination options

In determining the lease term, the management is required to use judgement in evaluating
whether it is reasonably certain whether or not to exercise the option to renew or terminate
the lease considering all relevant facts and circumstances that create an economic incentive

for it to exercise either the renewal or termination.
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Incremental borrowing rate

The Company is unable to determine the interest rate implicit the lease agreement. Therefore,
the Company's incremental loan interest rate is used to discount the lease liability. The
marginal borrowing rate is the rate of interest that the Company would have pay to borrow
over a similar term, and with a similar security, the funds necessary to obtain an asset of a

similar value to the right-of-use asset in a similar economic environment.
Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences to the extent that it
is probable that taxable profit will be available against which the temporary differences.
Significant management judgement is required to determine the amount of deferred tax assets
that can be recognised, based upon the likely timing and level of estimate future taxable

profits.
Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques.
Such determination is made based on various assumptions, including discount rate, future

salary increase rate, mortality rate and staff turnover rate.
Litigation
The Company has contingent liabilities as a result of litigation. The Company's management

has used judgement to assess of the results of the litigation and believes that no loss will

result. Therefore, no contingent liabilities are recorded as at the end of reporting period.
Fair value of financial instruments

In determining the fair value of financial instruments that are not actively traded and for which
quoted market prices are not readily available, the management exercise judgement, using a
variety of valuation techniques and models. The input to these models is taken from
observable markets, and includes consideration of credit risk, liquidity, correlation and
longer-term volatility of financial instruments. Change in assumptions about these factors could

affect the fair value and disclosures of fair value hierarchy.
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6. Cash and cash equivalents

Unit: Thousand Baht)

2023 2022

Cash 1,432 1,313
Bank deposits - savings accounts 392,134 147,243
Bank deposits - current accounts 135,093 63,894
Total 528,659 212,450
Less: Deposits at banks for premium that

the Company received from policy holders 48,512 52,154
Total 480,147 160,296

As at 31 December 2023, bank deposits in savings accounts carried interest at rates between
0.10-0.60 percentperannum 2022:0.10-0.325 percent perannumyas announced by the banks.

As at 31 December 2023, the outstanding balance amounting to Baht 49 million
(2022: Baht 52 million) represented bank deposits for premiums that the Company received
from policy holders. The Company must submit these premiums to insurers, and not use or

exploit or deduct any expense from premiums as stated in the brokerage contracts.

7. Hire purchase receivables

71 As at 31 December 2023 and 2022, the contracted terms of the Company’s hire purchase
receivables are 12 - 84 installments with payments to be made in equal installments and
interest charged at fixed rates throughout the contracts. Hire purchase receivables classified
by due date per agreement are as follows:

(Unit: Thousand Baht)

2023
Portion Portion Portion Portion
due over one due over due over due over
Portion year two years three years four years Portion
due within but within but within but within but within due over
one year? two years three years four years five years five years Total
Hire purchase receivables 2,298,076 1,699,184 1,272,758 766,758 382,628 147,796 6,567,200
Less:Unearned hire purchase income 645,062 416,946 (243,080, 117,004) 43,839 12,214 (1,478,145)
Undue output Vat (143,538) 111,161 (83,264 50,162) (25,032 9,669) 422,826)
Present value of the minimum lease
payment receivables 1,509,476 1,171,077 946,414 599,592 313,757 125,913 4,666,229
Less: Allowance for expected credit
losses 173,307 (29,058 (25,859 17,350 9,136) 4,226) (258,936)
Net hire purchase receivables 1,336,169 1,142,019 920,555 582,242 304,621 121,687 4,407,293

(1) Presented net of deferred initial direct income and costs of hire purchase

(2) The balance of hire purchase receivables due within 1 year included receivables that are credit impaired.
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(Unit: Thousand Baht)

2022
Portion Portion Portion Portion
due over one due over due over due over
Portion year two years three years four years Portion
due within but within but within but within but within due over
one year? two years three years four years five years five years Total
Hire purchase receivables 3,213,742 2,488,007 1,826,789 1,230,888 650,820 340,351 9,750,597
Less:Unearned hire purchase income (987,278 (655,947, 404,944, (217,239 92,496 31,006 2,388,910y
Undue output Vat (201,500 162,767 119,510 80,525 42,577 (22,266) 629,145)
Present value of the minimum lease
payment receivables 2,024,964 1,669,293 1,302,335 933,124 515,747 287,079 6,732,542
Less: Allowance for expected credit
losses (176,555) 40,562 (36,432 (25,734 12,644 5,883) (297,810
Net hire purchase receivables 1,848,409 1,628,731 1,265,903 907,390 503,103 281,196 6,434,732

(1) Presented net of deferred initial direct income and costs of hire purchase.

(2) The balance of hire purchase receivables due within 1 year included receivables that are credit impaired.

The Company entered into schemes to provide assistance to debtors affected by COVID-19.
As at 31 December 2023, the Company has outstanding hire purchase receivables that are
not yet non-performing (Non-NPL) and involve more than just extending the payment timeline
(Assistance type 1) where the Company immediately reclassified them to performing
receivables (Stage 1) with amount of Baht 1,723 million, accounting for 37 percent of the total

hire purchase receivables (2022: Baht 896 million, accounting for 13 percent of the total hire
purchase receivables).

However, the Company's management has taken into account forecasts of the impact and
exercised management's judgement to apply a management overlay in addition to the

amounts derived from the existing model in estimating expected credit losses in order to
accommodate an increase in debtors default.
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72 As at 31 December 2023 and 2022, the balances of hire purchase receivables are classified

73

81

208

by credit risk and allowance for expected credit losses as follows:
(Unit: Thousand Baht)

Hire purchase receivables -net

of unearned hire purchase Allowance for expected
income credit losses
2023 2022 2023 2022
Hire purchase receivables without a significant
increase in credit risk (Performing) 3,683,715 5,722,265 53,937 77,076
Hire purchase receivables with a significant
increase in credit risk (Under-
performing) 715,219 784,552 81,328 102,007
Hire purchase receivables with credit impaired
(Non-performing) 267,295 225,725 123,671 118,727
Total 4,666,229 6,732,542 258,936 297,810

™ Presented net of deferred initial direct income and costs of hire purchase.

As at 31 December 2023, hire purchase receivables amounting to Baht 3,016 million (net of
unearned hire purchase income) were pledged to secure credit facilities from commercial

banks 2022: Baht 5,382 million), as discussed in Notes 17 and 20 to the financial statements.
Loan receivables

As at 31 December 2023 and 2022, the contracted terms of the Company’s loan receivables
are 6 - 84 installments with payments to be made in equal installments and interest charged
at fixed rates throughout in the contracts. Loan receivables classified by due date per

agreement are as follows:
Unit: Thousand Baht)

2023

Amounts due Amounts due

within 1 year? over 1 year Total
Loan receivables 2,485,163 7,581,338 10,066,501
Add: Deferred financial expenses 19,692 52,374 72,066
Add: Accrued interest receivables 294,705 - 294,705
Total 2,799,560 7,633,712 10,433,272
Less: Allowance for expected credit losses (212,767 (152,850 (365,617)
Loan receivables - net 2,586,793 7,480,862 10,067,655

() Presented net of deferred initial direct income and costs of loan.

@ The balance of loan receivables due within 1 year includes receivables that are credit impaired.
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(Unit: Thousand Baht)

2022

Amounts due Amounts due

within 1 year? over 1 year Total
Loan receivables 1,644,039 3,517,999 5,162,038
Less: Unearned financial income 2,388 3,432 5,820
Add: Accrued interest receivables 131,333 131,333
Total 1,772,984 3,514,567 5,287,551
Less: Allowance for expected credit losses 152,392 (88,326 (240,718
Loan receivables - net 1,620,592 3,426,241 5,046,833

@ Presented net of deferred initial direct income and costs of loan.

2 The balance of loan receivables due within 1 year includes receivables that are credit impaired.

The Company entered into schemes to provide assistance to debtors affected by COVID-19.
As at 31 December 2023, the Company has outstanding loan receivables that are not yet
non- performing (Non-NPL) and involve more than just extending the payment timeline
( Assistance type 1) where the Company immediately reclassified them to performing
receivables (Stage 1) with amount of Baht 1,353 million, accounting for 13 percent of the total

loan receivables (2022: Baht 331 million, accounting for 6 percent of the total loan receivables).

However, the Company’s management has taken into account forecasts of the impact and
exercised management's judgement to apply a management overlay in addition to the
amounts derived from the existing model in estimating expected credit losses in order to

accommodate an increase in debtors default.

As at 31 December 2023 and 2022, the balances of loan receivables are classified by credit

risk and allowance for expected credit losses as follows:

(Unit: Thousand Baht)
Loan receivables and accrued Allowance for expected

interest income credit losses

2023 2022 2023 2022

Loan receivables without a significant

increase in credit risk (Performing) 9,432,097 4,713,233 134,402 93,665
Loan receivables with a significant

increase in credit risk

(Under-performing) 754,926 437,821 113,041 69,039
Loan receivables with credit impaired

(Non-performing) 246,249 136,497 118,174 78,014
Total 10,433,272 5,287,551 365,617 240,718

() Presented net of deferred initial direct income and costs of loan.
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83 As at 31 December 2023, loan receivables amounting to Baht 5,244 million (net of unearned
financial income and deferred financial expenses)were pledged to secure credit facilities from
commercial banks 2022:. Baht 3,383 million), as discussed in Notes 17 and 20 to the financial

statements.
9. Allowance for expected credit losses

Movements of allowance for expected credit losses (ECL) of hire purchase and loan

receivables are as follows:

Unit: Thousand Baht)
For the year ended 31 December 2023

Lifetime Lifetime
ECL -not credit ECL -credit
12-month ECL impaired (Stage impaired (Stage

(Stage 1 2) 3 Total

Beginning balance 170,741 171,046 196,741 538,528
Add (ess): Stage changes 9,139 (13,768, 22,907

Add dess). Changes due to revaluation of 44,676 12,344 242,680 210,348

allowance for credit loss

Add: New financial assets acquired 156,080 130,756 83,160 369,996
Less: Derecognition of financial assets (84,667) (106,009, (25,237) 215,913
Less:Bad debt written-off - - (278,406) (278,406)
Ending balance 188,339 194,369 241,845 624,553

Unit: Thousand Baht)
For the year ended 31 December 2022

Lifetime Lifetime
ECL -not credit ECL -credit
12-month ECL impaired (Stage impaired Stage

Stage 1) 2 3 Total

Beginning balance 187,866 158,181 194,305 540,352
Add dess): Stage changes (7,868) 8,044, 15,912
Add dess). Changes due to revaluation

of allowance for credit loss (56,365) 13,992 184,686 142,313
Add: New financial assets acquired 128,835 106,980 70,498 306,313
Less: Derecognition of financial assets 81,727, (100,063) 30,746) 212,536)
Less: Bad debt written-off - - 237,914 237,914
Ending balance 170,741 171,046 196,741 538,528

2-] O Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited



10.

11.

12.

Other receivables

Prepaid expenses

Accrued commission income
Deferred expense

Others

Total

Assets foreclosed

Assets foreclosed - cost
Less: Allowance for impairment

Assets foreclosed - net

Deposits at bank with collateral obligation

Part 3:
Financial Statements

(Unit: Thousand Baht)

2023 2022
10,754 9,497
14,890 15,911

2,755 1,966
4,424 5,751
32,823 33,125

Unit: Thousand Baht)

2023 2022
125,126 85,497
(59,744, 30,734,
65,382 54,763

As at 31 December 2023, the Company has deposits at bank with collateral obligation in the

amount of Baht 50 million (2022: Baht 50 million) in order to secure against loans from financial

institutions, as mentioned in Note 17 to the financial statements.
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13. Land, building and equipment

(Unit: Thousand Baht)

Buildingsand  Furniture and Computers

Building office and Motor Construction
Land improvements equipment equipment vehicles in progress Total

Cost
1 January 2022 472 112,342 62,351 59,584 47,091 1,286 283,126
Additions - 11,926 9,954 323 8,494 14,552 45,249
Disposalsmwritten off - 510y 1,077 105) 2,489 - 4,181)
Transfer in (Transfer out) 6,493 2,446 5,837 52 44 (15,269 397
31 December 2022 6,965 126,204 77,065 59,854 53,140 569 323,797
Additions - 16,267 17,039 1,499 9,294 12,969 57,068
Disposalsmwritten off - 1,226) 2,734 2,909 36 - (6,905)
Transfer in (Transfer out) - 5,817 6,611 447 - 12,875
31 December 2023 6,965 147,062 97,981 58,891 62,398 663 373,960
Accumulated depreciation
1 January 2022 - 40,081 40,307 38,731 25,659 - 144,778
Depreciation for the year - 11,868 11,418 8,516 7,432 - 39,234
Depreciation for

disposalswritten off - (256) 997) 98) 1,769 - 3,120
31 December 2022 - 51,693 50,728 47,149 31,322 - 180,892
Depreciation for the year - 14,567 12,117 6,051 8,000 - 40,735
Depreciation for

disposalswritten off - (668) 2,618 2,897) ®) - 6,191
31 December 2023 - 65,592 60,227 50,303 39,314 - 215,436
Net book value
31 December 2022 6,965 74,511 26,337 12,705 21,818 569 142,905
31 December 2023 6,965 81,470 37,754 8,588 23,084 663 158,524

Depreciation recognised in the statement of comprehensive income for the years

2022 39,234

2023 40,735

As at 31 December 2023, certain items of furniture and office equipment and computers and
equipment were fully depreciated but are still in use. The gross carrying amount before
deducting accumulated depreciation of those assets amounted to approximately Baht 102
million 2022: Baht 43 million.
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14. Right-of-use assets

The movement of rights-of-use assets for the years ended 31 December 2023 and 2022 are

as follows:
(Unit: Thousand Baht)
Office Motor
Buildings equipment vehicles Total

1 January 2022 114,537 1,443 16,546 132,526
Additions 104,276 1,188 10,068 115,532
Written-off 32,796) - 1,109 33,905)
Depreciation (69,533) (776) 9,220 (79,529
Depreciation for written-off 11,496 - 995 12,491
31 December 2022 127,980 1,855 17,280 147,115
Additions 154,788 - 6,603 161,391
Written-off 110,433 502) 2,423) (113,358
Depreciation 91,352 (749 8,415) (100,516
Depreciation for written-off 108,108 502 2,423 111,033
31 December 2023 189,091 1,106 15,468 205,665
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15. Intangible assets
(Unit: Thousand Baht)

Computer
Computer software in
software process Total
Cost
1 January 2022 23,420 - 23,420
Additions 2,696 2,140 4,836
Transfer in (Transfer out) 2,140 2,140
31 December 2022 28,256 - 28,256
Additions 1,658 2,850 4,508
Written-off (1,950) - 1,950
Transfer in (Transfer out) 2,850 2,850)
31 December 2023 30,814 - 30,814
Accumulated amortisation
1 January 2022 14,326 - 14,326
Amortisation for the year 4,680 - 4,680
31 December 2022 19,006 - 19,006
Amortisation for the year 3,447 - 3,447
Amortisation for written-off 297, - 297)
31 December 2023 22,156 - 22,156
Net book value
31 December 2022 9,250
31 December 2023 8,658
Amortisation recognised in the statement
of comprehensive income for the years
2022 4,680
2023 3447

As at 31 December 2023, computer software has remaining amortisation period between

1-5 years (2022:1-5 years).

As at 31 December 2023, certain items of computer software were fully amortised but are still
in use. The gross carrying amount before deducting accumulated amortisation of those assets

amounted to approximately Baht 15 million 2022: Baht 5 million).
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Deferred tax assetsincome tax expenses
Deferred tax assets

As at 31 December 2023 and 2022, the components of deferred tax assets and deferred tax
liabilities are as follows:
Unit: Thousand Baht)

2023 2022

Deferred tax assets
Difference in cost of assets foreclosed for accounting

and tax purposes 3,305 1,072
Allowance for expected credit losses 124,874 106,626
Allowance for impairment of assets foreclosed 11,949 6,147
Difference in interest income recognised for accounting

and tax purposes 4,993 14,779
Provision for long-term employee benefits 8,207 7,841
Accumulated depreciation - buildings and building

improvements 6,499 5,066
Right-of-use assets 718 624
Total 160,545 142,155
Deferred tax liabilities
Deferred initial direct costs from hire purchase/

loan receivables 28,140 22,266
Deferred loans issuing costs 7,148 5,208
Total 35,288 27,474
Deferred tax assets - net 125,257 114,681

Income tax expenses

Income tax expenses for the years ended 31 December 2023 and 2022 are as follows:

(Unit: Thousand Baht)

For the years ended 31 December

2023 2022

Current income tax:
Corporate income tax charge for the year 114,472 102,740
Deferred tax:
Relating to origination and reversal of temporary differences (11,447) 11,099
Income tax expenses reported in the statements

of comprehensive income 103,025 113,839
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The amounts of income tax relating to each component of other comprehensive income for

the years ended 31 December 2023 and 2022 are as follows:
(Unit: Thousand Baht)
2023 2022

Deferred tax relating to actuarial gain @&71) (1,460,

Reconciliation between income tax expenses and the product of accounting profits multiplied

by the applicable tax rate for the years ended 31 December 2023 and 2022 are as follows:

(Unit: Thousand Baht)
For the years ended 31 December

2023 2022
Accounting profit before tax 525,034 574,964
Applicable tax rate 20% 20%
Accounting profit before tax multiplied by applicable tax rate 105,006 114,993
Effects of additional expense and non-deductible expense (1,981 1,154,
Income tax expenses reported in the statements of
comprehensive income 103,025 113,839

Short-term loans from financial institutions

As at 31 December 2023 and 2022, the following are short-term loans in the form of promissory

notes from financial institutions in Thailand:
(Unit: Thousand Baht)
Loan facility s Repayment schedule 2023 2022

a Promissory notes under credit facilities amounting to Baht 483 million, - 327,212
with principal repayable within the specific date of each promissory, and
interest charged at MOR less a fixed rate, payable monthly

b) Promissory notes under credit facilities amounting to Baht 410 million, with 199,637 400,187
principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

C) Promissory notes under credit facilities amounting to Baht 600 million, - 40,278
with principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

d Promissory notes under credit facilities amounting to Baht 100 million, with 21,224 46,232
principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

e Promissory notes under credit facilities amounting to Baht 200 million, with 152,414 96,132
principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

fy Promissory notes under credit facilities amounting to Baht 100 million, with 100,000
principal repayable within the specific date of each promissory, and

interest charged at MLR less a fixed rate, payable monthly

Total short-term loans from financial institutions 473,275 910,041
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Bank overdrafts and short-term loans are secured by the bank deposit, the transfer of
ownership rights and the assignment of collection rights over hire purchase receivables, loan
receivables and loans secured against motorcycle registrations, car registrations, commercial
car registrations and truck registrations. Loans are also guaranteed by the directors of the
Company. Moreover, the Company is required to comply with certain terms and conditions as
specified in each loan agreement, such as to maintain ratios of hire purchase receivables and
loan receivables that are no more than 3 periods overdue to total borrowings, non-performing
hire purchase receivables and loan receivables (overdue more than 3 months) to total
receivables, collection ratio, working capital turnover ratio, total debt to equity ratio, hire
purchase receivables and loan receivables that are no more than 3 months overdue to total
receivables, earnings before interest and taxes to total interest expenses, and also the portion

of the Company’s shares held by directors, depending on the conditions in each agreement.

As at 31 December 2023, the Company has Baht 811 million for bank overdrafts and
short-term credit facilities from financial institutions which have not yet been drawn down
(2022: Baht 339 million).

Other payables
(Unit: Thousand Baht)
2023 2022

Other payables 92,014 87,968
Accrued employee expenses 39,502 45,606
Revenue department payable 15,500 21,846
Accrued expenses 24,956 13,912
Total 171,972 169,332

Lease liabilities

Unit: Thousand Baht)

2023 2022
Lease liabilities 220,012 147,096
Less: Deferred interest expenses (16,012) (6,455
Total 204,000 140,641
Less: Current portion (88,063) (72,715)
Lease liabilities - net of current portion 115,937 67,926
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Movements of lease liabilities for the years ended 31 December 2023 and 2022 are

summarised below.

(Unit: Thousand Baht)

2023 2022
Balance at the beginning of year 140,641 122,637
Additions 162,187 114,533
Interest recognised 7,237 6,119
Lease payment 102,882 80,765
Decrease 3,183) 21,883)
Balance at the end of year 204,000 140,641

The maturity analysis of undiscounted lease payments is disclosed in Note 33.3 the financial

statements on Liquidity risk.

Expenses relating to leases that are recognised in profit or loss

Unit: Thousand Baht)

2023 2022
Depreciation of right-of-use assets 100,516 79,529
Interest expenses on lease liabilities 7,237 6,119
Expense relating to shortterm leases 15,948 8,439
Total 123,701 94,087

The Company had total cash outflows for leases for the year ended 31 December 2023 of

Baht 119 million 2022: Baht 89 million).
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As at 31 December 2023 and 2022, the following are loans from local financial institutions in
Thailand.

a)

b)

C)

d

€)

fy

9

h)

k)

Total

Loan facility /Repayment schedule

2023

(Unit: Thousand Baht)
2022

Syndicate loan facility amounting to Baht 5,950 million, repayable
principal equally every month, and interest charged at MLR less a fixed
rate, payable monthly

Syndicate loan facility amounting to Baht 1,650 million, repayable
principal equally every month, and interest charged at MLR less a fixed
rate, payable monthly

Credit facility amounting to Baht 100 million, repayable principal equally
every month, and interest charged at MLR less a fixed rate, payable
monthly

Credit facility amounting to Baht 200 million, repayable principal equally
every month, and interest charged at MLR less a fixed rate, payable
monthly

Syndicate loan facility amounting to Baht 2,000 million, repayable
principal equally every month, and interest charged at MLR less a fixed
rate, payable monthly

Credit facility amounting to Baht 500 million, repayable principal equally
every month, and interest charged at MLR less a fixed rate, payable
monthly

Credit facility amounting to Baht 800 million, repayable principal equally
every month, after the end of 1-year grace period from the date of loan
withdrawal and interest charged at MLR less a fixed rate, payable
monthly

Credit facility amounting to Baht 100 million, repayable principal equally
every month, and interest charged at MLR less a fixed rate, payable
monthly

Syndicate loan facility amounting to Baht 3,000 million, repayable
principal equally every month, and interest charged at MLR less a fixed
rate, payable monthly

Credit facility amounting to Baht 1,000 million, repayable principal equally
every month, and interest charged at MLR less a fixed rate, payable
monthly

Syndicate loan facility amounting to Baht 4,500 million, repayable
principal equally every month, and interest charged at MLR less a fixed

rate, payable monthly

Less: Deferred issuing costs

Long-term loans

Less: Current portion due within one year

Long-term loans, net of current portion

86,720

429,120

48,622

61,083

997,450

309,125

800,000

57,694

2,192,290

911,826

3,433,100

348,670

860,610

61,600

131,689

1,642,870

434,153

800,000

92,950

1,346,730

9,327,030
35,740)

5,719,272
(26,039

9,291,290
3,730,427)

5,693,233
2,208,118,

5,560,863

3,485,115
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The above long-term loans are secured by the assignment of collection rights over loans
secured against motorcycle registrations, car registrations, commercial car registrations and
truck registrations with specific conditions to the bank and are also guaranteed by the directors
of the Company. Moreover, the Company is required to comply with certain terms and
conditions as specified in each loan agreement, such as to maintain ratios of hire purchase
receivables and loan receivables that are no more than 3 periods overdue to total borrowings,
non-performing hire purchase receivables and loan receivables (overdue more than 3 months)
to total receivables, collection ratio, earnings before interest and taxes to total interest

expenses, total debt to equity ratio, depending on the conditions in each agreement.

As at 31 December 2023, the long-term credit facilities of the Company which have not yet

been drawn down amounted to Baht 1,101 million 2022: Baht 1,638 million).

Movements in the long-term loans account during the year ended 31 December 2023 are

summarised below.

Unit: Thousand Baht)

Balance as at 1 January 2023 5,719,272
Add: Drawdown 6,295,000
Less: Repayment (2,687,242
Balance as at 31 December 2023 9,327,030

Other current liabilities

(Unit: Thousand Baht)

2023 2022
Accrued interest expenses 12,407 2,470
Accrued special business tax expenses 5,322 2,855
Accrued withholding tax expenses 1,988 1,973
Accrued output tax expenses 63 249
Others 48 1,612
Total 19,828 9,159
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Provision for long-term employee benefits

Provision for long-term employee benefits, which is the compensation payable to employees

upon retirement, can be summarised as follows:

Unit: Thousand Baht)

For the years ended 31 December

2023 2022
Provision for long-term employee benefits at beginning
of year 39,207 38,351
Included in profit or loss:
Current service cost 8,120 8,160
Interest cost 911 828
Loss from benefit paid 67 69
Included in other comprehensive income:
Actuarial gain arising from
Demographic assumptions changes (1,858 2,345)
Financial assumptions changes 2,434) 3,207)
Experience adjustments ©®1 1,750y
Benefits paid during the year 2,918 899
Provision for long-term employee benefits at the end
of year 41,034 39,207

As at 31 December 2023, the Company expected to pay Baht 3.1 million of long-term
employee benefits during the next year 2022: Baht 2.8 million).

As at 31 December 2023, weighted average duration of the liabilities for long-term employee

benefits of the Company is 8.75 years (2022.9.44 years).
Significant actuarial assumptions are summarised below:

Unit: percent per annum)

2023 2022
Discount rate 285 274
Future salary increase rate 25 3
Turnover rate (depending on age of employee) 9-26 9-20
Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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The result of sensitivity analysis for significant assumptions that affect the present value of

the long-term employee benefit obligation as at 31 December 2023 and 2022 are summarised

below:
(Unit: Thousand Baht)
2023
Increase rate Decrease rate
Liabilities Liabilities
increased increased
Percent (decreased) Percent (decreased)
Discount rate 10 3,282 10 3,727
Salary increase rate 10 3,922 10 3,509
Turnover rate 1.0 3,632 1.0 2,477
(Unit: Thousand Baht)
2022
Increase rate Decrease rate
Liabilities Liabilities
increased increased
Percent decreased) Percent (decreased)
Discount rate 10 3,306) 10 3,800
Salary increase rate 10 3,964 10 3,508)
Turnover rate 10 3,649 10 2,686

Provident fund

The Company and its employees have jointly established a provident fund in accordance with
the Provident Fund Act B.E. 2530. Both the Company and employees contribute to the fund
monthly at the rate of 3 percent of basic salary. The fund, which is managed by Kasikorn Asset
Management Company Limited, will be paid to employees upon termination in accordance
with the fund rules. The contributions for the year 2023 amounting to approximately Baht 12.54

million 2022: Baht 9.60 million) were recognised as expense.
Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside a statutory reserve at least 5 percent of its net profit after deducting
accumulated deficit brought forward (f any), until the reserve reaches 10 percent of the

registered capital. The statutory reserve is not available for dividend distribution.

As at 31 December 2023, the Company has the statutory reserve Baht 94.77 million 2022:
Baht 73.67 million).
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On 20 April 2022, the Annual General Meeting of Shareholders for 2022 of the Company
approved dividend payment of Baht 0.118 per share from the 2021 operating result to the

shareholders of the Company, or a total dividend payment of Baht 363.09 million (The interim
dividend was paid of Baht 0.108 per share on 17 August 2021 and the remaining of Baht 0.010

per share on 12 May 2022).

On 21 April 2023, the Annual General Meeting of Shareholders for 2023 of the Company
approved dividend payment of Baht 0.0666 per share from the 2022 operating result to the

shareholders of the Company, or a total dividend payment of Baht 25375 million.

The Company has paid the dividend on 12 May 2023.

Finance cost

Interest expenses on borrowings
Interest expenses on lease liabilities

Total

Expenses by nature

Significant expenses by nature are as follows:

Salary, wages and other employee benefits
Sale promotional expenses

Depreciation and amortisation expenses
Rental and service expenses

Consultation and professional service fees
Special business tax and other tax expenses
Allowance for expected credit losses

Loss on impairment and disposals of assets

(Unit: Thousand Baht)

For the years ended 31 December

2023 2022

434,162 212,780
7,237 6,119

441,399 218,899

(Unit: Thousand Baht)

For the years ended 31 December

2023 2022
672,692 561,958
110,247 94,658
144,698 123,443
121,834 98,294

52,905 33,268
69,366 43,465
412,992 230,115
265,113 99,848
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28. Loss on impairment and disposals of assets foreclosed

29.

30.

31.

224

(Unit: Thousand Baht)

For the years ended 31 December

2023 2022
Impairment loss of assets foreclosed 29,010 24,932
Loss on disposals of assets foreclosed 233,886 75,678
Total 262,896 100,610

Earnings per share

Basic earnings per share is calculated by dividing profit for the year attributable to equity
holders of the Company (excluding other comprehensive income) by the weighted average

number of ordinary shares in issue during the year.
Segment information

The Company’s principal operations involve a single operating segment of hire purchase and
loan receivables. Their operations are carried on in the single geographical area of Thailand.
Segment performance is measured based on operating profit or loss, on a basis consistent
with that the Company's chief operating decision maker (Managing Director)used to measure
operating profit or loss in the financial statements. As a result, all of the revenues, operating
profits and assets as reflected in these financial statements pertain to the aforementioned
reportable operating segment and geographical area. In addition, the Company has no major
customer with reserve of 10 percent or more of an entitys revenues during the years 2023
and 2022.

Related party transactions

During the years, the Company had significant business transactions with related parties. Such
transactions are in the ordinary course of business and were concluded on commercial terms
and bases agreed upon between the Company and those related parties. A summary of related

parties and transactions with those parties is below.

(Unit: Thousand Baht)
2023 2022 Pricing Policy

Transactions with related parties

Rental expenses 5,989 6,266  As stipulated in agreements

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited



Part 3:
Financial Statements

As at 31 December 2023 and 2022, the balances of the accounts between the Company and
those related parties are as follows:
(Unit: Thousand Baht)

2023 2022
Related parties
Other receivables 42
Other payables - 78
Lease liabilities 3,953 6,686

Directors and management's benefits

During the years, the Company had employee benefit expenses payable to their directors and

management as below.

Unit: Thousand Baht)

For the years ended 31 December

2023 2022
Short-term employee benefits 61,722 53,554
Post-employment benefits 812 786
Total 62,534 54,340

32. Commitments
321 Service agreements

The Company has entered into other services agreement. The terms of the agreements are
generally between 1 -3 years. As at 31 December 2023, future minimum lease payments

required under these non-cancellable service contracts were as follows:

(Unit: Thousand Baht)

Payable Related company Other parties Total
Within 1 year 800 22,229 23,029
1 to 3 years 695 26,730 27,425

33. Risk management

The Company's financial instruments, principally comprise cash and cash equivalents,
deposits at banks with restrictions, hire purchase and loan receivables, deposits at bank with
collateral obligation, lease liabilities and loans from financial institutions. The financial risks

associated with these financial instruments and how they are managed is described below.
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331 Credit risk
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The Company is exposed to credit risk primarily with respect to hire purchase and loan
receivables. The Company manages the risk by adopting appropriate credit control policies
and procedures. In addition, the Company does not have high concentrations of credit risk
since it has a variety of customer bases and a number of customers. The maximum exposure
to credit risk is limited to the carrying amounts of hire purchase and loan receivables less

allowance for expected credit loss as stated in the statements of financial position.
Maximum exposure to credit risk of financial instruments

Maximum exposure to credit risk is the amount of financial instruments without taking account
of any collateral held or other credit enhancements to increase creditability. For financial assets
recognised in statements of financial position, maximum exposure to credit risk is the amount

before allowance for expected credit loss.
Credit quality analysis

Credit risk refers to the risk that a customer or a counterparty will default on its contractual
obligations resulting in a financial loss to the Company. The Company has adopted policies to
mitigate this risk by analysis of credit from customer information and monitoring status of

customer.

The table below shows the credit quality of financial assets exposed to credit risk. The
amounts presented for financial assets are gross carrying amount ( before deducting
allowance for expected credit losses). Explanation of 12-months expected credit losses,
lifetime expected credit losses - not credit impaired, and lifetime expected credit losses-credit

impaired are included in Note 4.6 to the financial statements.
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(Unit: Million Baht)

2023
Financial assets
Financial assets where there has
where there has not been a significant Financial assets that

been a significant

increase in credit risk

increase in credit risk are creditimpaired

(Lifetime ECL -not (Lifetime ECL - credit

(12-month ECL) credit impaired) impaired) Total
Cash and cash equivalents
Investment grade 480 480
Total 480 480
Less: Allowance for expected
credit losses
Net book value 480 480
Deposits at banks with restrictions
Deposits at banks with
restrictions 49 49
Total 49 49
Less: Allowance for expected
credit losses
Net book value 49 49
Hire purchase and loan
receivables
Not yet due 10,645 10,645
Overdue 1 -30 days 2,471 2,471
Overdue 31 -60 days 1,119 1,119
Overdue 61 -90 days 351 351
More than 90 days 509 509
Litigation receivables 5 5
Total 13,116 1,470 514 15,100
Less: Allowance for expected
credit losses (189 194 (242) 625)
Net book value 12,927 1,276 272 14,475
Deposits at bank with collateral
obligation
Deposits at bank with
collateral obligation 50 50
Total 50 50
Less: Allowance for expected
credit losses
Net book value 50 50
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(Unit: Million Baht)

Financial assets
where there has not
been a significant

increase in credit risk

Financial assets

where there has

been a significant
increase in credit risk

(Lifetime ECL -not

Financial assets that
are creditimpaired

(Lifetime ECL - credit

Deposits at banks with restrictions

Deposits at banks with
restrictions
Total
Less: Allowance for expected
credit losses

Net book value

Hire purchase and loan
receivables

Not yet due

Overdue 1 -30 days

Overdue 31 -60 days

Overdue 61 -90 days

More than 90 days

Litigation receivables

Total

Less: Allowance for expected

credit losses

Net book value

Deposits at bank with collateral

obligation

Deposits at bank with
collateral obligation

Total

Less: Allowance for expected

credit losses

Net book value

(12-month ECL) credit impaired) impaired) Total
160 160
160 160
160 160

52 52

52 52

52 52
8,509 8,509
1,927 1,927
927 927

295 295

333 333

29 29

10,436 1,222 362 12,020

Aarn Aarn A97) (539
10,265 1,051 165 11,481
50 50

50 50

50 50
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Collateral and any operations to increase creditability

The Company has held collateral and any operations to increase creditability of exposure to
credit risk. The details of the collateral held by the Company for each type of financial assets
are as follows:

(Unit: Million Baht)

Exposure to risk with collateral

2023 2022 Type of collateral

Hire purchase and loan receivables 14,687 11,549 Car, motorcycle and land

Market risk

Market risk is the risk that changes in interest rates, foreign exchange rates and securities
prices may have an effect on the financial position of the Company. As the Company has no
foreign currency assets and liabilities and no investments in securities, market risk therefore
consists of only interest rate risk. The Company manages the changes in interest rate risk by
means of an appropriate structuring of holdings in assets and liabilities with different repricing

dates, in order to generate a suitable yield while maintaining risk at acceptable levels.
Interest rate risk

As at 31 December 2023 and 2022, significant financial assets and liabilities classified by type
of interest rate are summarised in the table below, with those financial assets and liabilities
that carry fixed interest rates further classified based on the maturity date, or the repricing

date if this occurs before the maturity date.

(Unit: Thousand Baht)

2023
Fixed interest rate
Repricing or maturity date
Within Over Floating Non-interest
Transactions 1 year 1-5years interestrate bearing Total

Financial assets

Cash and cash equivalents - - 343,622 136,525 480,147
Deposits at banks with restrictions - - 48,512 - 48,512
Hire purchase and loan receivables " 3,922,962 10,551,986 - - 14,474,948
Deposits at bank with collateral obligation 50,000 - - - 50,000
Financial liabilities

Short-term loans from financial institutions - - 473,275 - 473,275
Lease liabilities 88,063 115,937 - - 204,000
Long-term loans 2 - - 9,327,030 - 9,327,030

(1) The outstanding balance of hire purchase and loan receivables which have fixed interest rate and maturity within 1 year included credit-impaired
receivables.
(2) The outstanding balance of long-term loans are presented before net of deferred issuing costs.
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(Unit: Thousand Baht)

2022
Fixed interest rate
Repricing or maturity date
Within Over Floating Non-interest
Transactions 1 year 1-5years interestrate bearing Total

Financial assets

Cash and cash equivalents 95,089 65,207 160,296
Deposits at banks with restrictions 52,154 - 52,154
Hire purchase and loan receivables 3,469,001 8,012,564 - - 11,481,565
Deposits at bank with collateral obligation 50,000 50,000
Financial liabilities

Short-term loans from financial institutions 910,041 - 910,041
Lease liabilities 72,715 67,926 - - 140,641
Long-term loans @ 5,719,272 - 5,719,272

(1) The outstanding balance of hire purchase and loan receivables which have fixed interest rate and maturity within 1 year included credit-impaired

receivables.

(2) The outstanding balance of long-term loans are presented before net of deferred issuing costs.

Interest rate sensitivity

The sensitivity of the Company’s profit before tax to a reasonably possible change in interest

rates on that portion of floating rate of cash and cash equivalents, deposits at banks with

restrictions, shortterm and longterm loans from financial institutions affected as at

31 December 2023 and 2022 are as follow:

(Unit: Thousand Baht)

Effect on profit before tax

Increase /Decrease 20237 2022
(Percent)
Cash and cash equivalents +0.5% 1,718 475
-0.5% 1,718, @75
Deposits at banks with restrictions +0.5% 243 261
-0.5% (243 261
Short-term loans from financial institutions +0.5% 2,366) 4,550
-0.5% 2,366 4,550
Long-term loans +0.5% 46,635) (28,596)
-0.5% 46,635 28,596

(1) This information is not a forecast or prediction of future market conditions, then actual result could differ from this analysis.
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The above analysis has been prepared assuming that the amounts of cash and cash
equivalents, deposits at banks with restrictions, short-term and long-term loans from financial
institutions and all other variables remain constant over one year. Moreover, the floating legs
of these cash and cash equivalents, deposits at banks with restrictions, short-term and
long-term loans from financial institutions are assumed to not yet have set interest rates. As a
result, a change in interest rates affects interest for the full 12-month period of the sensitivity
calculation.

33.3 Liquidity risk

Liquidity risk is the risk that the Company will be unable to liquidate their financial assets
and,or procure sufficient funds to discharge their obligations in a timely manner, resulting in
the incurrence of a financial loss. The Company has a policy to manage liquidity risk with
appropriate long-term loan and shortterm loan structure. However, the Company has a policy
in maintaining the liquidity to ensure that there is sufficient liquidity of requirement for the

current and the future.

The table below summarises the maturity profile of the Company's financial instruments as at
31 December 2023 and 2022.

(Unit: Thousand Baht)

2023
No specific
Transactions At call Within 1 year Over 1 year maturity Total

Financial assets

Cash and cash equivalents 480,147 - - - 480,147
Deposits at banks with restrictions - 48,512 - - 48,512
Hire purchase and loan receivables” - 3,922,962 10,551,986 - 14,474,948
Deposits at bank with collateral obligation - 50,000 - - 50,000
Financial liabilities

Short-term loans from financial institutions - 473,275 - - 473,275
Lease Liabilities - 88,063 115,937 - 204,000
Long-term loans - 3,730,427 5,560,863 - 9,291,290

7 The outstanding balance of hire purchase and loan receivables due within 1 year included creditimpaired receivables.
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(Unit: Thousand Baht)

2022
No specific
Transactions At call Within 1 year Over 1 year maturity Total

Financial assets

Cash and cash equivalents 160,296 160,296
Deposits at banks with restrictions 52,154 52,154
Hire purchase and loan receivables 3,469,001 8,012,564 - 11,481,565
Deposits at bank with collateral obligation 50,000 50,000
Financial liabilities

Short-term loans from financial institutions 910,041 910,041
Lease Liabilities 72,715 67,926 - 140,641
Long-term loans 2,208,118 3,485,115 - 5,693,233

7 The outstanding balance of hire purchase and loan receivables due within 1 year included creditimpaired receivables.

Fair value

As at 31 December 2023 and 2022, the Company had no financial assets or financial liabilities

that were measured at fair value. However, the Company had financial assets and liabilities

that were measured at cost which fair value was disclosed using different levels of inputs as

follows:

(Unit: Thousand Baht)

2023
Book value Fair value
Total Level 1 Level 2 Level 3
Financial assets disclosed at fair value
Cash and cash equivalents 480,147 480,147 480,147
Deposits at banks with restrictions 48,512 48,512 48,512
Hire purchase and loan receivables 14,474,948 14,419,340 14,419,340
Deposits at bank with collateral obligation 50,000 50,000 50,000
Financial liabilities disclosed at fair value
Short-term loans from financial institutions 473,275 473,275 473,275
Lease liabilities 204,000 204,000 204,000
Long-term loans 9,291,290 9,291,290 9,291,290
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(Unit: Thousand Baht)

2022
Book value Fair value
Total Level 1 Level 2 Level 3
Financial ts disclosed at fair value
Cash and cash equivalents 160,296 160,296 160,296
Deposits at banks with restrictions 52,154 52,154 52,154
Hire purchase and loan receivables 11,481,565 11,201,231 - - 11,201,231
Deposits at bank with collateral obligation 50,000 50,000 50,000
Financial liabilities disclosed at fair value
Short-term loans from financial institutions 910,041 910,041 - 910,041
Lease liabilities 140,641 140,641 . 140,641
Long-term loans 5,693,233 5,693,233 - 5,693,233

Fair value hierarchy for financial assets and liabilities as at 31 December 2023 and 2022 is

stipulated in Note 4.17 to the financial statements.

As at 31 December 2023 and 2022, the Company has estimated the fair value of financial

instruments as follows:

a) For financial assets and liabilities which have short-term maturity, including cash and
cash equivalents, deposits at banks with restrictions and short-term loans from financial
institutions, their carrying amounts in the statement of financial position approximate

their fair value.

b) Deposits at bank with collateral obligation, their carrying amounts in the statement of

financial position approximate their fair value.

c¢) Hire purchase and loan receivables, fair value is estimated by discounting expected
future cash flow by the current market interest rate of the loans with similar terms and

conditions.

d) For longterm loans carrying interest at floating rate with interest approximate to the
market rate, their carrying amounts in the statement of financial position approximate

their fair value.

e) For lease liabilities, their carrying amounts approximate their fair value since their

carrying interest approximate to the market rate.

During the current year, there were no transfers within the fair value hierarchy.
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34. Capital Management

The primary objective of the Company's capital management is to ensure that it has
appropriate capital structure and preserves the ability to continue its business as a going
concern. As at 31 December 2023, the Company-s debt to equity ratio is 1.89:12022: 1.34:1).

35. Events after the reporting period

On 15 February 2024, the Board of Director Meeting of the Company No. 12024 passed the
resolutions to propose to the Annual General Meeting of shareholders to approve a dividend
payment from the 2023 operating results at a rate of Baht 0.0665 per share, or a total of Baht
2534 million.

36. Approval of financial statements

These financial statements were authorised for issue by the Company's Board of Directors
on 15 February 2024.

2 3 4 Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited



@ Attachment 1

Part 1 : The Structure and Part2:
Operation of the Group of Corporate Governance

Companies

Part 3 :

Attachments
Financial Statements

Machment 1

Details on directors, executives, controlling persons, person assigned with the highest re-
sponsibility in accounting and finance, personassigned to be directly responsible for preparation

of accounts, company secretary

Board of Directors

Professor Dr.Surapon Nitikraipot
Chairman of The Board of Directors/
Chairman of Corporate Governance and
Sustainable Development Committee/
Independent Director

Mr.Natthirutt Wanwimonphong
Chairman of the Nomination and
Remuneration Committee/

Member of the Audit Committee/ Member
of the Risk Management Committee/
Independent Director

Mr.Nutchdhawattana Silpavittayakul
Chairman of the Audit Committee/
Member of the Nomination and
Remuneration Committee/ Independent
Director

Mrs.Sutharntip Phisitbuntoon
Director/ Member of the Risk
Management Committee

Assistant Professor Dr.Chaiwuth
Tangsomchai

Chairman of the Risk Management
Committee/ Member of the Audit
Committee/ Independent Director

Mr.Wichai Suphasathitkul
Authorized Director/Chairman
of the Executive Committee/
Chief Executive Officer
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Part3: Attachments

ate Governance Financial Statements

Part 1 : The Structure and
Operation of the Group of

Companies

Board of Directors

Mr.Patpong Patong Mr.Bunthid Supasatitkul Mr.Parinya Supasatitkul
Authorized Director/ Vice Chairman Authorized Director/Executive Director/ Authorized Director/ Executive Director
of Executive Committee/ President/ Member of the Nomination and

Acting Senior Executive Vice President Remuneration Committee

of Corporate management

Mr.Thanassorn Ratanasirisap Ms.Thapanattsamon Miss.Varita Laothamatas
Authorized Director/Executive Director/Member Paisanteerakorn Authorized Director/Executive Director/
of Corporate Governance and Sustainable Authorized Director/Executive Director/ Member of Corporate Governance
Development Committee Member of Corporate Governance and and Sustainable Development Committee

Sustainable Development Committee

Ms.Chonchissa Ratanasirisap Mr.Punsongpol Paisanterakorn
Executive Director Executive Director
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Executive Vice Presidents

Mr.Chulavudh Kasetsuwan
Mr. Chulavudh Kasetsuwan
Executive Vice President-Information
Technology Department

Mr.Rapee Pruenglampoo

Executive Vice President-Branch
Operations Department and Acting Senior
Executive Vice President of Operation

Mr.Sompop Pundrikabha
Executive Vice President-Marketing

Dr.Theerawat Thawanratphokin
Executive Vice President- Accounting and
Finance Department Department

Ms.Sarinya Krissanakupata
Executive Vice President-Human
Resources and Corporate Affairs

Part3: Attachments

Financial Statements

Ms.Natthanan Kittiphonsombun
Company Secretary/Executive Vice
President-Corporate Governance

and Investor Relations Department

Mr.Benjarong Kammanid
Executive Vice President-Risk
management Department

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited 2 3 7



Attachments

AYISIDAIUN IPUNOD
ssauisng uoesnp3 feliypeipuiueARN  AYSISAIUN DY} JO JUSPISDId « 1USAId - 9T0Z

DAdO : UOISSIWWOD

1uswdo)anag
ssaulsng uoneonp3 103235 dngnd ayL 1030311J 9)QRIOUOH « JUSAU - 9102
Aouase
1USWIUISA0L) Awapedy 291WWIOD
ssauisng uonesnp3 2DUBIDS eApPIAISOULIRY DAIINDXTF DY} JO UBWIIRYD « JUSSDId - /10T
ssauisnq 1eudson
DDIAIDS 1BDIPDIN  ANSIDAIUN Jeseududey ] JOSIAPY « 1USS31d - 2202
\[llglels)
ssauisng uoleonp3 AJIsIaAUN Jesewiwiey ] AUSISAIUN Y3 JO JUSPISSId « JUSSDId - 2202

sieak Suipadald g ay3 ul 3sed) 3e suoljeziuesio Jayjo/saiuedwod payiwi ul diysioydalig

ssauisng sulysnand PaHWIT sio3aulg 3ouelY ‘Slied
pue eipsly  Auedwo) dNAand LODW 4O PJeog Su3 JO ueulieyD « 1102 — 6002 (4vll) 3nbigng UoReRsILILIPY
99111WIWOD) ([P 1euoneuILU| INISu|
ssauisng pauwWI 90URUIBAOY) 21e10dI0D) ‘918207 UoHeNSIUIWPY ) 19

SaIAN pue A51au3 Aueduiod dnand 114 POOY 3} JO UBWIRYD «  ZT0Z — 800T UOResNRAUSIRQ B 3eYS) »
800Z/201 40 ssed (ol
SSouIsng payW 510122117 JO AMNsU| ey (ddA)

SN pue As1su3 Auedwo) ongnd L1d 10322.41q 3uspuUSdapul «  1Z0Z - 8102 WelS0ld UonedyIua) 103d3lg
ssauIsNg Pooy 1102/52 40 Sse)D (Q0l)
PSLIP PUB SSaUISNq pa1WIT 1019911 si01o341d JO S33sul 1YL (dDY)

WIRISOId UBWIIRYD BY) JO 210

1opmod Sujuoseas Auedwo) dngnd poo4 ar JO pIROg BY} JO UBWIIRYD » 1USS3Id - 0Z0Z
8102/ 40 sse1d (Q0l)

101032117 JuUspuUadapu « S1030241Q JO 23NYISU| ley | 1U3sald - ZZ0Z 1snény 0T
$10123l1Q (dDNg) weisold uonesuaduwiod 991IWWOD) Juswdojanag
JO pieog 8y} JO ueuley) « jussald — 1202 pue UOIRUILWION p.leog s 3)geure)sng pue sDURUISAOL
e AJSI9AIUN 1BSRPWIWIRY | 91e10d10)) JO UBWIIRYD
‘ ‘(SIOUOH) SMeT JO Jo)aydeg « 1ssald - 120z Jidy 12
q (
ssauIsn 21w Auedwio) dngn . 9@>MM Mmmmﬂﬂhm @ouely “UBWNYSS 1aG0Y Jopauq Juspusdapu|
215 gl ) 2N9nhd P 9 (asnods siy USIDAIUN ‘(SIOUOH)SME) 1uasald — 120z Vidy 12
DIAIRS Ueo  eyde) pue Suisea] SusH 91e40dI0D) JO UBWIRYD  JUSS3Id — 2207 Aq PRY 2100 dNand ul 331550 31e1010Q SI0153lI]
SS2UISNQ S5RIDAD Aued : : :
usng 19n9q PoAIT AURALLOD Jeswiy Aq pue 92.1839Q S,421Se * JO pJeog ayy Jo uewlieyd
pue poo4 ongnd dnour) oeqeled Jo123lIg Juspuadapul « JUIS3AId - €202 Y 1ET°0) ueder AySIoNUN BYOS BT
sieak Suipadaid g ay3 ul 3sea) je sajuedwod palsl) 19Y3o Jo/pue sajuedwod pajsh ul diysioydaaiq -9UON- 8v1°0 92189(] 21e10100(] AIRIOUOH « €9 uodeuns iq "Joid ‘T
SSINNOSXS pue (%) ainua)} pue juswiuiodde
ssauisng jo adA | Auedwo) 7 uoneziuebip uonisod pouad s1030811p UM, Auedwoo sy (siean) 1 pue } 1wl
s sBujuies] /uoneonp3y Jo aleq / uonisod
diysuonejas  diysuonejal ui aby oLIEU 156 — BLWeU 1S
aoualadx3 YoM Ajiweq Buipjoyaieys / 1 H

Aieyaidas Aueduwiod
pue ‘S3UNODJe SUIDISIDAO 104 \gIsuodsal A)30auip 9g 01 pausisse uosiad ‘@dueuy pue SupuNodde Ul AYgisuodsal 15aysiy ay3 Yyim uosiad ‘suosiad SUl04aUoD ‘SOAIINDDXS ‘SI01DMIP JO S)Ie1aQ

T Juswydeny

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

238



Attachments

ssaulsng uoneonp3

Aouase
JUSWIUIDAOD)

Aouase
JUSWIUIDAOD)

SSauIsng uoljeonp3g

uonesnp3
40 Aisiuiy

Aouase
JUSWIUIDAOK)
s10123.1Q

JO 91N)iisu| ley

SSaUISNQ 1edIWdYd
pUE 1BDIWBYD0113d

ssauisng
SDIAISS UROT

ssauisnq
3DIAIDS |RIIP3N

SSauIsng uolednp3g

Aouase
AVEIVIVIEY o))

Aouase
1USUIUIDAOE)

SSauIsng uolednp3g

Aouase
JUSWIUISA0D)

AJIsIaAUN Jesewwey |

puejiey] Jo Aquassy

SAI3RSI597 JeuoleN

AJSI9AIUN JBSeWIWIRY |

JO Joy@duey)

(ueynodosapy

soxdueg jo asudiaug)

paywi] Auedwod

uoiedNp3 Jaysiy Ul

UOISSILILLIOD) S2IASS JIAD

(ueynodosay

soxdueg jo asudisug)

paywi
Auedwo?) wosjeuey|
dayy sunuy ayl

(QOI) s1032211Q
JO 2nysu| fey |

paywi Auedwod
1esiwsyd eqod 11d

pauwWI

Auedwio)) Suisea SusH

Jeydsoy

AJIsIaAIUN JesewwRY |

AJIsIaAIUN Jesewlwey |

3135 Jo
1I2UN0D 3Y} JO YO

UOISSILULIOD) UOND3)] pue
SUNOD SARRASIUIWIPY

Syl JO S24o

2INIASU| IYPRWILISRAPIA

pue)iey] Jo 93NAsy|
SIOMIDN D8paMOU|

MeT Jo Ajnde4 Jo ueaq

1)SIUIN dWild
3U3 0} JOSIAPY 3)0eJOUcH

JogqWaW IDUNO)

ANSIDAIUN U3
JO Joj@duey)

10303.1] 9)grIOUOH

510303117 JO pleog
3U3 JO uewllieyD) DIA

1030311 Juspuadapuy

s1030211Q
JO pieOg 3Y} JO UBWIRYD

92111WIWOD
9DURUIDAOE) 31el0dioD)
pOOD) 3y} JO ueulley)

1030311 Juspuadapu|

510302110
JO pieog 9y} JO uewileyd
1BIDL4O JUDUIUIDAOS PalizdY

g dnoun “Usquus|y 1PUNoD

Josiape \eads

)1PUNoD)
3U3 JO JUBPISRId BIIA

J030311Q

sieak Suipadaid G 9Y) ul }Sed) 1k suoljeziuesio Jaylo/saiuedwod payw)

ssauisng jo adA |

Auedwoy 7 uoneziuebip

uopisod

aousledxg YIo0M

v00Z — 100¢
800¢ — 900¢
800¢ — 900¢
010¢ — v00c
910¢ - ¢10¢
910¢ — v10C
L10¢ - G10¢
810¢ — v10¢
120¢ - 810¢
¢¢0¢ — 500¢

JU9saId - 7861

U534 - 9007

Jusald - 2102

U524 - GT0Z

U524 - GT0Z

ul diysioydaig

pouad

Awapedy 13siepy jeuded
‘B ssed ‘weldold diysiopea
Awapedy 1ayey jeyde) «
Awiapedy ASiaug
puejiey] ‘) sse)d (val) 24mng
a\qe JuUSs3ld - ZZ0Z ISN8NY 01
-UleIsnS e Joy Aoela) Aslaug S91IWWoD) Juswdojanag
UO WeISoid SAIINDSXT D1eDYIU)) o 9)geuleISNS PUe SDUBUISAOD)
puejley] JO UOIJRIDOSSY 9jeiodiod Jo uewnreyd
leg 1ey] Jo syl Jussaud - 120z Mdy 12
‘YIG¢ JO SSeD ‘MeT Je Jaisilieg e J10)03211Q Juspuadapu|
0102 ssald - 120z Widy 12

9591100 22UB42( |eUOlIeN 51012211
3Y. ‘g SSe)D 401095 1Al JO pleog ay3 Jo uewieyd
-21B3S JUIO 3Y3 104 35IN0D jodieByIHN

90Uaje(Q JeuoljeN ‘ewoydig ¢ €9 uodeingiq “Joid T

SaAIINo8Xa pue (%)

:&:mn_Eoo oy} (s1eap)
sBujuies] suoneonp3y
diysuonejas ui aby

Buipjoyaieys

ainua} pue juawjujodde
30 81e(Q / Uohisod

$10}0811p YiMm
diysuonejai

/ dweu 1se — aweu 18114
Awey

239

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

ssauisnq
9DIAIDS YIomiau
JoulaUl pue
“UOIFIRUUOD Slomiau
‘W3sAs Joandwiod

pajwi] Auedwod
20IM3S 121810 dgS Jo1alg «  JUIs3Ud - 0Z0Z

[eMIIVy

ssauisng Auedwo) Jopenbpesy
Auedwod Suip1oH 1euoljeuIRIU| BYSUIS ueuliey) . $10Z - 6002
SunuUNodDY
pue @dueuld JO 101U« LS5T - 2552
J0}D31IQ BUIBRURI\ JUB)SISSY »  0ZOT - P10Z

uoeiSIuILPY
pue asueul4 ajeiodiod
Joyoalig suiseuely AindaQg «  JuUSsald - 0202

ssaulsnq
Auedwod Suip)oH

paywi Auedwod
Klamalg pmey uoog

9971IWWIOY) JUSWISSeURy
3SIY OY3 JO JDQUISIN »
10102410+ JUSSDId - 2202

paywi Auedwod
sopsIso]  uleyd Addng pmey uoog

1UR}NSUOD paywi] Auedwod
ssauisng juswdoipnsg 91dosd eysuis 10303410 » JUDS3Ud - 2202

sieak Suipadald g ayj ul 3ses) 3e suoljeziuesio Jayro/saiuedwod paywil ul diysioydadig

ssauisnq 2a11wwo)) Juswdo)easg
juswdo)ansp paywi] Auedwo)  3)geulrIsng a3 JO OGS o
Apadoid Jngnd 21e1s3 eysuIS 1030341g » JUDS3Ud - /102
991IWIWIOD)
uonelsuUNWY pue
UOIRUIWION 943 JO ISQUIBIN »
10303110 Juspuadapu) .
ssauisng  paywi Auedwod ongnd 991WIW0D

901A9S UeoT  eyde) pue Sujsea SusH 1PNY Y3 JO Ueuliey) « 1Usald - 1202

sieak Suipadaid G 9y} ul 3sed) je sajuedwod pa3sh) J9Y3o Jo/pue sajuedwod pajsh ul diysioydaaig

ssauisng jo adA | Auedwo9 / uoneziuebio uonisod pouad

aouauadx3 IO

Awapedy 1ayiel euded
‘gz sse)D ‘Weldoid diysiopea
Awapedy 1a3ey jended «
SUOISS401d
SunUNOdDY Jo uoieIapa4 Y|
‘WeISOId UOIIedYINRD Q4D *
a1n33sul s sodiypefeld
Sury (g SSeD) SoAIINDaX]T
10} WeIs0ld AWOoUOD 1edsl «
AUSIDA -lUN
uloysuoeINYD “AoueluNoddY
pue 92J3UWWoD) JO A} nde4
{(sse1D 2y} 40 uewlieyD)
(T SSeD ‘dINS) Weisoud
JuSWISseURN AS1R1G -
8002/20T 10 ssed (a0l)
Si019311Q JO =Nsy| ley] (ddA)
WeiSold Uonedyiuad) 10303l «
9102/6¢ 40 ssed (aol)
510} Jussald — 1202 Mdv vz
-231I7 JO 2NMIsu| [BYL (dDY) EEEVep)
Wweldold ueudliey) JO )0y « uollelauNnwWay pue
AYISI9AIUN Jesewwey | UORBUILION 93U} JO JSqUUBIA
‘AOURIUNODDY PUB SDIDWILIOD) 1U9sald - 1207 Vidy
4O A)nde4 ‘uoijensiuiupy 1Z 1010311 1uspuadapu)
ssauisng Ul 92189 S, Jo1SeN o 1U3sald - 120z VMdy vz

AJISIDAIUN 99711 WWOD
jesewiwley ] ‘AdueluNodDY 1PNy 2y3 Jo uewlieyd
pue 32J3WW0) JO A})nde4 nseAeniaed)is

- DUON - - QUON -  ‘GURUNODDY Ul 99189 S.J0)PYdeg « 6§ euejeMeypyYNNIW 2
SBA|}N03Xa pue (%)
ainua} pue juswjuiodde
si0308.1p yum |, Auedwoo syy (s1eap)
sBujuies] /uoneonpy Jo @1e(Q / UonIsod
diysuonejas  diysuonejau ui aby
/ 8weu }seT — aweu 1s114
Ajweg Buipjoysieys

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

240



Attachments

ssauisnq
SIS UROT

ssauIsNg 2DIAISS
dujue?)d pue
1eyuas Auadoid

ssauisng
sumNsuoD)

ssaulsnq

wis|Noy pue
‘S95RIDADQ pue
pooy ‘spnpoud
passado.d pue

1eInpnouse Jo a)es

ssauisng
1euded ainjusp

ssaulsnq
Auedwod Suip)oH

pajwI
Auedwo) Suisea SusH

paYwWI]
Auedwo) SUIp1oH ‘gD

paywi Auedwod
ey 4999 eysuls 199

paywi Auedwod

ley sUeIYD Sied eysuIs
PA7 pung

1ended ainjuaA eysuls

pawi
Auedwo?) adoin3 eysuig

991IWLWOD

uoljesaunwiay pue
UOIJRUIWION 3U3 JO ISGUIDIN
1032311 Juspuadapuy
991IWWOD

PNy Sy3 JO uewllieyd

10102110

1012=lIg

1030311

1030211

10103.1Q

sieak Suipadaid G SY3 Ul }Sed) e suolleziuesio Isyjo/saiuedwod pajyiwn

ssauisng jo adA|

Auedwo9 / uoneziuebio

uoiisod

aouauadx3 YoM

. 120¢ - 810¢

. JuIsaId - 1661

+ U934 - 8007

e JU9sald - ¢10¢

e JU9sald - L10¢

- Juasald - 810
u diys1030341q

SaAINO8Xa pue
poligd S101084IP YHM
diysuonejai
Ajwey

(%)

Auedwoo ayy
diysuonejai ui
Buipjoysieys

Juasald - 120Z Idy bz
29)1WIWO)

uolelsunwiay
pue uoleulwoN

29U} JO ISqWIB|N

Jussald - 120z Midy

1Z J0322l1q Juspusdapul
1uSsald - 120z WAy vg
991 WWIOD)

HpNY 9y} Jo ueulieyD
(PsnuiuUod)
1NeAeniredis

65 eue}EMEYPYINNIN 2

2.nua} pue juswiuiodde

(s1eap)

sbBujuiel] suoneonpy 0By

jJo ajeq / uonisod
/ @Weu 1seT — aweu isii4

241

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

AYISIaAIUN ey Suelyd
ssauisNg uoiesNp3 ‘uonelisiuiupy Ande4 uesq Aynda(q » 020Z - 2102
991ILULIOD) JUSWSSRUR|A|
Sl 9} JO JSGQUISIN »
991ILWOD
1UPNY 3Y3 JO ISqUIDIN

VSN
AJISI9AIUN pleAteH Y00yDS
Apauuay| pieAeH ‘WeiSoid

10302110 Juspusdapuy] 120¢ - 810¢ IMOID) JIWOU0DT JopesT] «
ssaulsnqg payWI 991} WIWIOD) JUDWIDSRUBIN 2202/92 40 ssed
SDINIDS UROT Aueduwlo) suisea SusH 3SIY DY} JO URULIRYD 1202 - 0202 @Ql) sio10aa1g Jo =3NSy
ey (DY) siopea aresodiod)
(VEW) weisold 10} WRISOId JUDUIDSSRURBIA MSIY
PO el 6102/651 40 Sse1D (Ol
AUSISAIUN IR BUBIYD  JO I)SBN DU} JO JUSPISDId » S101311Q JO SIWISUI 1241 (D)
uoReAsiuILPY SoUeUl WRIS01d UOIJRIPaIDDY J03DalIQ *
SS2UISNg uoedNP3 ssaulsng Jo A)ndeq  Jo jusuipedaq je 10ssa40ld e €202 - 2102 1202715 40 Se1 (A0 S
AyisisAluN e Buely) §1012211Q JO =1nisu| ley | - (WIBL ,2) Z20Z Aen Z1
‘uoieAouul 1BHBIQ JO ‘(345) A891e4S JO uonNdEX3 (WIaL T) T20Z WMdY 57
SS2UISNQ UoeINP3 969))0D Jeuoieulaiu| uesq Ayndaq « uSsald - ZZ0Z pUEe UOI}R)NWLIOH JNJSSIIING » 9913 W0
ISISEN Vg 1PNy Suy3 JO Isquisiy
Ausisaun wiosduo_INYD ‘“AdURIUNOIDY Juasald
feV BUBIYD ‘UonensiulL pue 9219WwWo)) JO A)nde4 - (Wi ,2) 2202 1Hdy 0z
SS2UISNQ UoEdNP3 -py ssauisng Jo Ajnde4 Juswipedap JO peaH « U3 - €20T (SIOUOH) 93155 5 J0j3Ueg » (Wis) 1) 1207 1y T2
sieak Suipadaid G 9y ul }Sed) Je suoljeziuesio Jaylo/saiuedwod payiwn ul diysioydalig AJSISAIUN UIOXSUOIRINYD J1012311q Juspuadapy
‘AOUBIUNODDY PUB SDIDWIIOD) JuUasald
SELEIED JO Aj\nde4 ‘991589Q S, J91Se - (WsL ,2) 2202 Aew z1
B R A (esnods siy VSN (Wil . T) TZ0Z WMdY v
oA R AQ P)12Y 1000 ‘UOISUIYSEAN JO AJISIDAIUN ‘S 991D JUSUIDSRURI
ssauisng - Aueduiod angnd exde’ SEILUIED) RIREE 19sUliy Ag -WOU0DT Ul 92483 S4B o 3SIY 9y JO ueuLIRYD
DIAIDS UROT pue §uiseaT SUsH -UB\ SIY Y3 JO UeWIRYD « 1USSId - 1202 PIPY 910°0) VSN “AHSISAN BILISIA SO L
sieak Suipadaid g ay3 ul 3sea) je sajuedwod pajsl) 19Y3o Jo/pue sajueduwod pajsh) ul diysioydaaiq - SQUON - /100 ‘5JULIOU0DT Ul 93189 1eIoP0od 1§ 'Jold juelsissy ‘¢
SOAI}N03Xd pue (%)
ssauisng jo adA | Auedwo) 7 uonezijuebip uollsod poliad s1010041p yum | Auedwoo ayy (s1eap) ainus} pue Jusunuiodde
sBujuies] yuoieonpy Jo @1eQ / uonisod
diysuonejas  diysuonejal ui aby P ————
aoualadx3 YoM Ajweq Buipjoyaieys ’

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

242



Attachments

ssauisng jo adA |

Auedwog ;7 uoneziuebio

aouapadx3 YIoM

uomisod

9952/8¢¢ 40 ssed (Aol
SJ0}o=lIg JO =21Nasu| ey |
d2Q 1e1uspIssy Ysnsu3 (ddQ)
Em._mohn_ uonedylye) 1010241
(1agS) @INHsuy|

pC&CLQO~®>®Q ssoulsng
2)geuieisng N\Gq:_o_mc_mwmjm
wuwm\_OO_\_Ou 0} COEUS_UOEC_
2202/5Y

Jo ssey) (o) sioydaug 4o
21MNsy| ey (QS4) S10199.1
104 S}UDUIDIL)S eldueUI
2202/

40 ssed (gOl) si030311Q 40
SINJISUI 1_Y L (d4Y) Wess -01d
mC_C_m\_n_: Juswiysaijay 1015211

SOAIIN29XS pue (%)
€>:mano ayl
diysuonejas  diysuonejal ui

poliad S1010311P YUM
sbujuiel | /uoneonp3

Awey Buipjoyaseys

JUSsaud
- (WIBL ,2) 220Z AeW 21
(WiaL 1) 1207 WMdY 57
991 WWIOD)

1PNy 8y} JO Jaquus|y
Jussald

- (WIBL ,2) 2202 dv 0Z
(WidL 1) 1207 WMdy 12
103231410 Juspuadapu|
JUSsald

- (WiBL ,,2) 2202 Kew Z1T
(W1a] (1) 1202 1MdY bz
EEIVIVIle}p RIVETTIEET=I0=IN]
ASIy SY3 JO uewieyd

(Panuiuod)
leyowiossue] yinmieydiq
19 'JOId Jue)sissy ‘¢
ainua) pue juawjujodde
(s1eap)
By 30 8j1e(Q / Uohisod

/ dweu jseq] —aweu }sil4

243

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

ssauisng
S9N pue As1au3

ssauisnq
SDIAISS URO

ssaulsnq
221/u9s \eydsoH

sieak Suipadaid G a3 ul 3sed) je saluedwod palsh) J8Y3o Jo/pue saiuedwod palsh) ul diysioydsaig

ssauisng jo adA|

paywi Auedwod ongnd
uolesodio) yeyded ley

pajWI
Auedwo) Suisea SusH

pajwi Auedwod
oNgnd 43S Jaisep

Auedwo) 7 uoneziuebio

1030311g Juspuadapu] .
991WWIOD
juswdo)anag a)geureIsns
puUB SDUBULISAOL)

91ei0dio) Jo ueuwleyd «
9211IWIWIOY) UOIjRISUNWISY
pUB UORUILION 24}

JO uewlieyd »
9911WW0D

PNy ay3 JO uewlliey) «

991 WWOD) JusWISeUR|
3SIY OY3 JO JSQUISIN »
1030311g Juspuadapu] .
991HWWIOD
UPNY 3U3 JO ISGWIBI
291IWIWIOD)
UoRIBUNWDY pue uon
-eUIWON 2y} JO uewlRYD) «

10302117 JUspuUadapu] «
921WW0D
1UPNY Y3 JO SIS

uonisod

aouaadx3 YIoM

Juasald - 9102

Wasald - 1202

Wss3Ud - 2202
- QUON -

SOAIINo9Xe pue
poliad S101084Ip Yyum
diysuonejau

Ajnwey

(1)
diysuonejas uj
Buipjoysieys

- SUON -

(%)
Auedwoo ayy

L102/9¢

40 5581 “(Q0l) $10323410 4O
SINsU| 1By L (dDVY) Weisoid
991ILIWOD) PNy PadUBAPY
1102/8¢¢

Jo sse)) (@ol) sio1aig

JO 2Msul eyl (ddQ)
Wei80id Uoedyuad) 103aiig
6102/51 JO ssed (aol)
$10153l1Q JO =1Nsu| ley |
(1DY) sispea oyeiodiod

104 WRISOI] JUSUISSRURI MSIY
6102/ 40 sseD (Q0l) si03231g
40 =1nsy| ey (dONg)
wiei§old uonesusdwod)

pue UOReUILWION pJeog
020Z/2¢ 40 ssed (aol)
S10153lIg JO =1Nsu| ley |
(34S) A893e43S JO UONNDSX]
pUB UO[1B)NULIOS \NJSSIONG
2202/2S 40 ssed (aol)
S10153l1g JO =1Nsu| ley |
(dDY) ueudieys a4y} JO )0y

G SSeD (TNS) "Wieisold
SOAIIND9XT J0oj diysiopea]
pue jusuwaseue|y AJUNdS
o5ueg YHON

A8010UYyd3] JO AJSISAIUN

S, JNYSUOI Sury ‘BuidUISUT
JIAID Ul 93189( S,10)9ydeg
AJSIDAIUN UIOY

-3uoje|NYD ‘“AdUrIUNODDY pue
92J2WWOD) JO A}Nde4 ‘Uoljesy
-SIUIWIPY SsauIsng JO 191sey

sBujuies ] suoneonp3y

Jussald
- (WisL ,2) €202 1MdY TZ
(WIS (1) T20Z Mav bz
991}ILULIOY) JUSWSSeUR|A|
ASIY BY3 JO JaGUIDIN
1U3saUd
- (WId] ,,2) €202 1MdY Tg
(W1a] (1) 1202 1MdY bz
991IWWIOD
1PNY Sy} JO ISqUISN
Jussald -
(WisL ,2) €20z Mdy 12
(Wi1aL . T) 120z WAV bz
1030311q Juspuadapu)
Jussald -
(WiRL ,2) €20z Mdy 12
(W1s] (1) 1202 1MdY bz
991IWIWIOD
uoeIsuUNWSY pue
UOIRUILUON oY} JO Ueudliey)
suoyduowimuepp

8 HNUYRNNIN b

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

ainua) pue juswjuiodde

(s1eap)

0 8jeQ / UoNIso,
oby jo 8jeQ / uonisod

/ dweu jseq —aweu }sil4

244



Attachments

ssauisnq
9DIAIBS UROT

ssauisnq
921ASS eydsoH

1USSYy 21e157 |eaYy

paywir
Auedwo?) Suisea] Susy

paywi
Auedwlod 91435 Joisepy

paywI
Auedwo?) onand oD4|

9212IWWOD)

upny 3y JO Jlsquisiy
1030211 Juspuadapu]
9212IWWOD)

uoleIaUNWIRY pue
UOIRUILION Y3 JO UeULIRYD)

9911IWILIOD) JUSWseUR|A|
ASId 92U} JO ISqUUsIN

9911ILIWIOD) 1USWISSRUR
3SIY BY3 JO SISy
1030311 Juspuadapuy|
92111LUIWOD)

1UPNY Y3 JO SISy
99111LIWIOD)

UPNY 243 JO SISy
1030311 Juspuadapuy|
99111LIWIOD)
uopeIaUNWSY pue
UOIRUILION Y3 JO UrULIRYD)

sieak Sujpadaid G 9y3 ul }sed) Je suoljeziuesio JaYylo/saiuedwod paywi

ssauisng jo adA |

Auedwo? 7 uoneziuebip

uonisod

aouapadx3 YoM

120¢ - 810¢

o 120¢ - 0¢0C

¢c0c¢ - 0¢0c

e JU9sald - ¢C0C
ul diysioydaig

SaAIIND8XS pue
pousd $10)0811p yUm
diysuonejas

Anwey

ANIAYDV 9DS ‘VdIa ‘LIV Aq
sumpisdn 1oy soikjeuy eyeq e
(.0DSY,)

Auedwo?) saiUNdas ley] Jo
UOIBIDOSSY ‘plemio Aep pue
ouepoduw qedipuld 1Ds3

pue)iey] Jo asueydxy

>201S 2y} ‘@INYISU| S3IUNISS
puejiey| Ag ssauisnqg
3)geUIRISNS 10) SONeA

pappe 91ea1d 0} sanbiuyday
JUSWISSRURW pue SISA|eue 3Si

103(0Jd JUSWISSAUL UO 9SIN0D)
SUOISSJ01d SUIIUNOIDY

JO uoijelspa4 ‘(D) el
-JISD) SUIUNODIDY JISUSI0S

SUOISSJ01d SUIUNOIDY
JO uoneIDPaA ‘sassauisng
AQ Supipny uo Sujurel|

SUOISSJ01d SUIIUNOIDY

JO uonelspa4 ‘g ssey)
‘Suioday epuURUI4 UO SN0
04D - 9SIN0D) UOIRIUSLQ
SUOISSD401d

3UI3UNOJDY JO UONeISPaS
‘7 ssepd ‘Upny doyspom
‘(doyssiopn) Sulutes] 210D PNy e

sBuluies] yjuoneonp3

JUSSaId

- (WIsL puz)ez0z Mdy 17
(Wia1 15T) 120z Mdv v
93911WWOD) JUsWaseuepy
3SIY SY3 JO JaqUIBy
Juossald -

(WL puz) ¢€20z Mdy 12
(Wis1 3sT) TZ0Z Wy b
991 IWWIOD)

HPNY SU3 JO ISqUIB|
JuSsald -

(Wil puz) ¢z0z Mdy 17
(Wia1 15T) 120z WAy vZ
J1030211Q JuspUadapu|
Jussald -

(WIa] puz) ¢z0Z 1Hdy 12
(WL (1)

120z Wdy pz 991wwod
uoljessunuway pue
UONeUILION 2y} JO ueudliey)

Suoyduowimuepy
8b HNUIYRNN-IN
aJnua} pue juswjiuiodde
(s1200) 0 91e( / UOIISO
oby 40 81eQ / Uonisod

/ 8weu jse — aweu sii4

245

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

ssauisnq
DIAIDS UROT

pajywI
Auedwo?) Suisea SusH

Jj0103.1Q
EEIINop)

SAIIND3XT 3y} JO ueuLRYD
19240 SAINIDXT JRIYD

120¢ - 0¢0c¢

sieak Suipadaid G B3 Ul 15B3) 1B SUOIIRZIURSIO JaY10/saiuedulod paywn ul diysioydaliq

ssauisnq paywiI]

uoNIAsul Auedwo) ongnd yueg
JerdueUl 1eIaWIWIOD Wels ay|
ssauisnq

uonNsul paywi] Auedwod
jeidueUl4  DNhgnd S9SNOH pue pue
ssauisng  payul] Auedwod ongnd

DIAIDS UeoT  eyde) pue Suisea] SusH

uoising

JuUSWIaSeUR Ysiy 1P
- JUSpISId DA JolUDS
dnoug juan) aresodiod
JO Jaseuepy Aindag
JUSPISaId DIA JOIUDS

dnolo juswaseue|y sy
pue juswdo)aAsq Hpa1D
10103117 duiseuely Aindsg

EEININop)
SAIIND3XJ 3y} JO ueuRYD)
10103110

19DLJO SAINDAXT JBIYD
2911WWOD) JUsWseue
3SIH U JO JaquIB|y

p10¢ — 010¢
810¢ — p10¢
£¢0¢ — 1¢0c

sald - 1202

Wasa1d - €202

sieak Suipadaid g ay3 ul 3ses) je saiuedwod pajsl) 19430 Jo/pue salueduwod pajsh) ul diysioydauig

ssauisng jo adA | Auedwo? 7 uoneziuebip

uonisod

aouapadx3 IO

pouad

S8AIINo8Xe pue

SUOIINISUI \eIdUBUY JO 2ININ
3y} Joj sue\d jeipueuy Jo
uone\NWIOS 3}

pue 2inInj 3y} Ul pueyiey |

4O yueg ay3 Jo adedspue)
SU3 UO 95IN0D SUlUlel |

(1ags) enyasy

Juswido)ansg ssauisng
3\geuIRISNS ‘A)Igeureisns
9)eiodiod 0} uoidNPOIU|
AJISI9AIUN UloNBUOIBINYD
9dUBUIH pue dujueg

Ul (Jeps P109 ‘SIOUCH

sse)D 15414) 92159 S, J02Yydeg

(h3sisy Ag ANSIDAIUN 1BSReWIWIRY |

P12Y 6.0°0) ‘ol

6100 -WOU0D3 Ul 93169( S, J93Se
(%)

Auedwoo ayy
sBujuies) yjuoneonp3

diysuoneljau ui
Buipjoysieys

¢20T
aunr 0g - 1202 1udy T
J32UJO 2AIN23XT JaIYD
£20Z Ae g -

(Wwisl ,¢) €20z Mdy 12
- (WiaL ,,2) ZZ0ZAenzT
(WIaL 1) 120z 1UdyY 2
991IWWIOD) DAIINDSX]
29U JO uewlieyd

JUSs3Ud - £20Z ISnsny g
9911IWIWIOD) JUSWaseUR|A|
3SIY SY3 JO Jsquisiy
Juesald - 120z Wdy 12

10320921410
uoojungiisiyd
89 diureying iy
aJnua} pue juswjiuiodde
(s1e0p)
0By 40 9jeQ / uohjisod

/ 8weu jse — aweu 1sii4

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

246



Attachments

1002 SSB)D 95IN0D) 103095
S)eAld - 211 JUIof 3y ‘©89)10D
90Ud4a(Q JeuoneN ‘ewodig
VYSN(elUeAAsuus Jo
AJSISAIUNO0YDS UOLBYANSY L)
WieIS0.Id JUswaseue|y
padueAPY UOMBYAA DY
100¢

S$Se)D 95IN0D) 10109 SjeAlld

- 9)e)S JUIof 9y ‘983)10D
92UDya(Q JeuoneN ‘ewodiq
v002/¢C

4o ssey) (o) sio32u1q 4o
31nsy| ey (dva) weisold
uolLYPa.DDY 101D31IQ

£102/C

4O SSeD (@ol) sio3dauIq Jo
21MAsuy| 1YL (JNS) 9SUn0D
JNS JO SS92DNG UO SaUNPPIND
6102/6.¢

4o ssey) (o) 103211

40 SISyl 1y (dDQ)
WeIS0Id UoI3edyiuad) 10323llg
(QO) sioaug

4O 2N3sy| ey 991IWUWIOD)
}pNy JO )0y Y] :ssauisng
SUIMOJID) 1584 U] S9LRINSDL|
SUlIUNOIDY JO U1 !

1030311 Juspuadapuy)

ORI €20 WNIO4 991]WWI0) 1PNy «
MR SAe e AR £202/6 5se)D (dOl)
ssauisnq pajwI] /991UIWOD) JUDWISSRUR TP 1@ SRS YL
DIAISS UROT Auedwo?) suisea] SusH SIY 93 JO Uewley) 0zZ0Z - 8102 . Em.;mogn_ co_wmuc_.tmu
sieak Suipadaud G 9y ul 3sed) e suoiezijuesio Jayjo saiuedwod pajiwn ul diysioldalig diysiopeaT 1030211 «
S9AIINO9Xd pue (%)
ssauisng jo adA | Auedwoy 7 uonezijuebip uonisod pouad s103001p yum  Auedwod ayy

w sBujuies] /uoneonp3
diysuonejas  diysuonejal ui

aouauadx3 }JOM Ajweq Buipjoyaieys

£Z0Z 2uUnf 0¢ - 1207 dy
T 422440 2ARNdaX3 Ja1YD
€20z Rew g -

(Wwial ,¢) €20z Wdy 12
- (WIBL ,2) 220ZRBNZT
(WIaL T) 120z 1Mdy b2
991IWWIOD) SAIINDSXT
QU3 JO ueuwdlieyd

JuSsdId - €207 ISNSNY g
991IWIWIOD) JUSWaseUe|A|
3SIY 2y} JO IaqUIBN
Jussald - 120z Wdv 12

10323110
(anunuoD)
uoojungyisiyd
89 dipuseying'sipy
ainus)} pue juswiuiodde
(s1e0p)
oby JO @1e(Q / UOIISOd

/ 8weu jse — aweu }sii4

247

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

ssauisng jo adA

Auedwo) / uonezijuebiQ

@ouauadx3 YoM

uoljisod

(3dID + 1241 + dvI4av)
puejiey] ul suonmpsu
eIduUeUl JO SDAIINDAXT IO}
JRUIUIDS JUDUIDSRURIA MSIY
pue 22URUISAOL) 21elodiod)
3UOYSUOH

(‘s,400d 19 piepuL)S) SISAjeuy
sty Hpa1D Selodiod syl
210desulg

(‘UeAT SNDJBIA) ONOJHOJ UROT
98BSO\ SupURUYRY BY |
(AUSIDAIUN UIoXdUOI_INYD

JO uohensiuiupy

ssauisng JO 93N}ISU| S3enpein
UISeS) Weisoid yshsu3
Sssauisng Ul suolldellu|
MOMONYE(BIUBAASUUSG JO
AYsIonUN O0YDS UOHBUAN BU1)
weisold diysiopeaT jeinueul
3jueg |eJauwwo) wels ay |
VSN (UOIBUIYSEAN JO AUSISAIUN
9ooydS ssauisng) welsold
Joxueg NIY 24ided oYL

VSN (AusisAun
UI91SOMULION ‘JUsuUIaseue|y
4O JOOYDS 850113y pue
AJISIaAIUN uloysuoieINyYD

JO UORBASIUIWPY SSaulsng
JO DIN}ISU| D}BNPERID) UISES)
(d3SY) WeIS0Id SAIINDSXT
JOJUSS PadURAPY SY |

S@AINJ8Xe pue (%)

pouad s10)0a.41p yum | Auedwoo ay}

(1)
diysuonejas  diysuonejai ui

Anwey Buipjoyaieys

sBujuies] /uoizeonpy

20z 2unr 0g - 120z \udy
T 492U40O SAIINDSXT JaIYD
€20z Aen g -

(Wia] ,€) €20z WWdy 12
- (WiB] ,,2) Z20ZARNZT
(Wial (T)T 20z Mdy vz
9911 WWIOD) SAIINDSXT
9y} JO uewieyd
JUSs31d - €207 ISNSNY 8
2911IWIWIOY) JUsWseur|y
ISt SY} JO JOGUIBIN
Jussald - 1202 Wdy 12

10322410
(enunuod)
uoojunqgysiyd
. 99 diuieyinssiy °q
alnua} pue jJuawjuiodde
(s1eap)
9By j0 81eQ / uolisod

/ @weu jse —aweu }sil4

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

248



Attachments

ssauisng jo adA |

Auedwoy 7 uoneziuebip

@ousiedx3 YoM

uopisod

(u|
908914 — Jouday) welisold
SUel\ UOISIDaQ pUe SUIAO0S
Wi2)qold JUDWIDSRUR DY
VSN (VSN ‘BlAoydem)
JRUIWSS JUSWaseUe|y|
3SIY AInseas] ay] o
(UOI}RIDOSSY JUSUISSRURI
SIY SY 1) JuSWSseUR|
ONOJOd HPa1D 9y »
Sujulea jepueUl
95PaMOUY | ) Weisold
JUDUUDSRURIA MSIY IPID) YL

SOAIIN29XS pue (%)
€>cmano oy}

sBujuies] /uoneonp3y
diysuonejas  diysuonejal uj

Anwey Buipjoyaieys

polied $1010811P YUM

Z0Z 3Unf 0g - 1202 \dy
T 492U40O 2AINDaXT Jalyd)
€20z Rew g -

(Wial ,¢) €20z WAy 12
- (WIBL ,2) 220ZReNZT
(WiaL (1)120Z WAy
991IWWIOD) SAIINDSXT
3y} Jo ueuwireyd

JuSsdId - €207 ISNSNY 8
99110 JUSWaseuUe|y
Sy Y3 JO JaquIs
Jussald - 120z Wdv 12

101232110
(enunuod)
uoojungysiyd
89 diureying sipyy
ainua} pue juawjujodde
(s1eap)
By 40 3jeQ / uohisod

/ 8weu jse — aweu }sii4

‘S

249

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

10303110 pazUoYINy o
Juswipedag UORRASIUILPY
91e10d10)) - 10102110
Suiseuey AindaQ Sudy e
JUSpISald e

120¢ - §10¢

921110 SANNDSX]
ssauisnq paywiI]

Auedwo?) Suisea SusH

9y} JO UBULIRYD) SDIA *

SDIAISS UROT 1012211 1202 — 020¢

sieak Suipadaid G 9y3 ul }Sed) Je suoljeziuesio Jaylo saiuedwod payiwn ul diysioydalig

Juswipedag UoRRASIUILPY

21ei0di0D) — 10102110
Suiseuey Aindaq Sundy e
1USpISald e

93111LUIWIOD) SANNDSX]

o4} JO ueuleYyD SOIA €¢0¢ - 1¢0¢
1mpnesedng
JoyoalIg PazZUOYINY e eAULRY I
10103410 »  JUDSDUd - 1202 @ pue

pajWIT J924JO SAND3XT JoIYD qnspipesedng

ssauisng  Auedwo) angnd jeuded ) _o_,t.c:m_.:z
SDIAISS UeOT pue 5UISeST SUSH  DAIINDSXJ SY} JO UBWIIRYD » JUSSSUd - £Z0T AS..u_o Jsy30W

sieak Suipadaid g ay3 ul 3sea) je sajuedwod pajsl) 19Y3o Jo/pue sajueduwod pajsh ul diysioydaliq JO Jayroig

S9AIINO9Xd pue

ssauisng jo adA | Auedwo) / uonezijuebip uonisod pouad S10}08.1Ip YHM
diysuonejau
aoualadx3 YoM Ajiweq

L102/59v¢
4o sse)d (o) si0=ua
4O =Sy eyl (dDQ)
UIBISOId UOIFedyIHaD) 401Dl «
(1ags) =nyasy
1uswdolanaq ssauisng
3)geurelIsng ‘Alnigeureisns
21e40d10D 0} UORDINPOAU| «
(eswiy Ag - AusisAluN ey SuelyD ‘9dusds

P13Y 11.°8) 4O Apnoey ‘“Ansiwsy)d jeuy
11.°8 -SNpuU| Ul 92183 S,J0)aydeg
(%)

€>chEoo I

sBujuie. ] /uoneonpy
diysuonejai ui

Buipjoysieys

JUSs1d ~ €207 dunf T
12DUJO 2AINDXT JaIyD
Jussald - £20Z AN 8

991}1IWWIOD) SAIINDIXT

QU3 JO uewulieyd

€20z 2unf 0¢

- 0202 1dv v
Juswiedaq

uonensiuIwpY
21el0dio) - 1013l
Suiseuey Aindaqg Sunoy
€20z dunf 0g

- 020z WAy v
JuUspIsald 921\

€20z dunf 0g

- 020z Wdv T

jusplisaid

€207 Aew g-

(WiaL ,€) 220z WHdy T2
(Widl ,2) 27207 Kew Z1
(WiaL 1) 1202 MdY bz
9911 WWIOD) SAIINDSX]
wﬁw u_O CmCt_m_z_U SDIA
Jussald

- (WIBL ,,2) 2202 Mdy 0Z
(WiaL 1) 1202 Mdy 12

10102110
NjHYyleseydns
65 1BYDIM™IN
aJnua) pue juswjujodde
(s1e0p)
oby jo ajeq / uonisod

/ @Weu 1seT — aweu 1sil4

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

250



Attachments

ssauIsng
Auedwod suip1oH

ssauisnq
DIAIDS UROT

ssauisnq
DIAIDS UROT

ssauIsnq
DIAIDS UROT

ssauIsnq
9DIAIDS UROT

ssauIsnq
ERIINEUloy

ssauIsnq
SDIAISS UROT

ssauisnq
DIAISS UROT

ssauisnq
DIAISS UROT

paywi] Auedwod
SuipjoH euejiedaame]

diysiaupned Ayiger
pajWI] Je) SuaH same|

diysisupied Ayiger
PR1IWIT SUISEST SUSH SaMme]

pajwWI
Auedwo? Susy some]

diysisupied Ayiger]
paywi] Suisea] ng ueg

paywi Auedwod
Sulsea] oiny susyasme]

paywi
Auedwo) GT10zZ Susysame |

paywWr]
Aueduwlo?) J0JO Susysame |

paywi Auedwiod
ueng UJaSN Ssuaysame|

1030311

Jsupey Suiseuely

Jsupey Suiseuely

10303110

1030311

10102110

10102110

10103110

10103110

sieak Suipadaid G 9y3 Ul 3sed) Je suoljeziuesio Jaylo/saiuedwod paywi

ssauisng jo adA |

Auedwo) 7 uonezijuebip

aouauadx3 JIOM

uonisod

610¢ - L10¢

120¢ - v661

120¢ - 000¢

120¢ - ¢00¢

120¢ - ¢00¢

120¢ - ¢00¢

120¢ - 910¢

1¢0¢ - 910¢

1¢0¢ - §10¢

ul diysioydaag

pouad

S9AIINO9Xd pue

sBujuje.] /uoieonpg

JUSs31d ~ €207 dunf T
J3DYJO 2AIINDSXT JaIyD
Jussald - €207 A 8

991}1IWWIOD) SAIINDSXT

QU1 JO uewdlieyd

¢20z

aunr 0g - 020z Ay bz
Juswiedaq

uonensiuIwpY
21el0dio) - 1013l
Suiseuey Aindag Sunoy
€20

[unf 0¢ - 020z Ay vg
JuspIsald 221\

€20

[unr 0¢ - 020z Wdy T
Jusplisaid

€207 Ae g-

(WiaL ,€) 220z WHdy T¢
(Widl ,2) 220z Kew Z1
(WS 1) T20z Wdy

P 221IUUIOD) SAIINDSXT]
mcp u_O CmE:mcu SDIA
Jussald

- (WidL ,,2) 2202 14dy 0
(Wisl 1) 120z 1Mdy 12

J010311Q
(PanunRuod)
NYleseydns
65 1BYDIM™IN
2.nua} pue juawjuiodde
(s1e0A)
oby jo areq / uonisod

/ @Weu 1seT — aweu 1sil4

9

251

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

ssauisnq
1O0UDs 1eDISN|A

ssauisnq
9IS UROT

ssauisnq
SDIAISS URO

ssauisnq
DIAISS UROT
ssauisnq Jejual Jed

ssauisng
3UINSUOD
Sununodoy

ssauisnq
3uiNsuod
Sununodoy

SS2UISNG 02280
ssauIsNg 1910H

ssauisng aseyoind
pue 2\es Auadoid

ssauisnq
9DIAISS UROT

(p32dwod
uoepinbi-uoiMossia)
paywWIT Auedwod) JISN|A
JO \OOYDS sse)D) disniy

paywi Auedwod
(1dD) Suisea uiseueyied

paYWI
Auedwo) Suisea SusH

pajwi] Auedwod
1ejUSLIRD) SJI0YD

paywi] Auedwod
Aouejunoddy yedieyd

paywi] Auedwod
SaLISNPU| 0D2egO] ley |

paywi
Auedwo) 1eyexod

diysisuped Amniger
P3HWIT PUBIPOOD) [esues

paywi] Auedwo) ongnd

1eydeD pue suises SusH

1030211

10103117 duiseuely

10103110 2AIIND3X]
10103110
10103110 pazuoyIny

1010211 SuiSeuepy Aindag

10102110

1030311

10102110

Jauped suiseuely

10123110 2AINDSXT
103123110

EENVIVIlelp RIVETNIEET=0=IN]
3SIY D3 JO ISqUUDIN

10102110 p=zuoyiny
101o9l1Jd

Juswipedag UoRRASIUILPY
91e10dI0)) - J01D3MIQ
Suiseuepy Aindsg Sunoy
1uspISald

29111LIWIOD) SANNDSXT

33 JO ueulliey) DIA

0¢0¢ - 000¢

120¢ - 1661

12¢0¢ - 910¢

1U9531d - 6661

uasald - 1002

Juasald - /002

U3s31d - 800Z

uIsald - GT0Z

€¢0¢ - 1¢0¢

Juas31d - 1202

Was31d - €207

sieak Suipadaid g ay3 ul 3ses) je saiuedwod pajsl) 19Y3o Jo/pue salueduwod pajsh) ul diysioydauig

ssauisng jo adA |

Auedwo) / uoneziuebip

uonisod

aouauadx3 JIOM

pouad

SOAIINO|X® pue

(@snods sy

L102/2¢ J0 ssed (aol)
S10303u1Q JO =3NSyl ey |
(@S4) weisold si030a11Q

104 JUSWIS3E]S |eldurUl
1102/5b¢

4o ssey) (o) si032u1g

40 syl tey] (ddq)
Wels0id uoledyiusd) 1030311
6102/09 JO ssed

(@ol) s10302.1Q Jo 3n3sU|
1’y ‘(9dDV) Weisold spino
18210kl 9y3 uondniuod)-uy
(1ags) =1

-nsu| uswdo)aas ssauisng
9)geuleisns ‘Ayigeureisns
91e40dI0D 0} UORINPOIY|
s91e)s pajun

Y3 ‘AYSI9AILN UOYSOg ‘SOl

AQ P12y ¢10°0-WouU0D3 Ul 93183 S,J0)aydeg

‘paswiy Aq
P1®Y $0E°¢)
L1€°€
(%)

(%)

diysuonejas ui
Buipjoysieys

Auedwod ayy

VSTSEV Vo
1B\ SUBIYD ‘UORRISIUIWIPY
ssauIsng Ul 92189 S,49)Se

sBuluies] yuoneonp3

vs

(s1e0p)
aby

Jussald - ¢20z AInr 1
Jusweds(
uoneisiuiwpy

21e10dio)) - J01D3lIg
Suiseuey Aindag Sunoy
Jussald - ¢20z Ainr 1
JuspIsaid

Jussald - ¢20z Kew 8
991IWWIOD) SAIINDOX]
3y} JO uewiley) adIA
¢Z0z 3snsny g

- (WIsL ,2)2Z0Z Aew ZT -
(WiaL 1) T20Z WaY vZ
1012341Q SAIINDIXT

¢20z 1snsny g

- (WIsL ,,2)2Z0Z Aew Z1 -
(WiaL 1) T20z Wdy 12
991IWUWIOD) JUSWaseuUe|y
3SIY SY3 JO JIsquisiy
Jussald -

(Wial ,2) 220z WMdy 0Z
(WIaL 1) TZ0Z WMdy 12
10102110

Suojed suodied N

aJnua) pue juswjiuiodde
J0 8jeQ / uohjisod
/ dweu jse — aweu isii

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

252



Attachments

ssauisng
SDIAISS Ueo

ssauisnq
9DIAIDS UROT

ssauisnq
9DIAIDS UROT

ssauisnq
DIAIDS UROT

ssaulsnq
DIAIDS UROT

ssauIsnq
DIAISS UROT

ssauisnq
SDIAISS UROT

ssauisnq
DIAIDS UROT

ssauisnq
DIAIDS UROT

ssauisng
DIAIBS UROT

diysssunied Amiger
P3}IWIT JeD) SUSH 2ame|
diysiouped

Aniger paywi

Sulsea Susy same|

paywi Auedwod
1030\ Susysame|

pajwi] Auedwod
duIsea oy Susysame]

paywi] Auedwod
$997 JOJON Susysame|
paywi] Auedwod
G10Z Suaysame|

diysiouped Amniger
Pl duisea] ng ueg

papWI
Auedwio?) Sujsea SusH

pajwi] Auedwod
10O Susysame]

paywi Auedwo) ongnd
1euded pue Suisea SusH

Jaupeyd suiseuely

Jauled Suiseuely

10122l

10129l

10303110

10103110

Jauped suiseuely

1012341 SANNDSXT
10122110
1032241Q pazuoyINy

J030311Q

1030211g pazuoyiny
10102110 SAIINDSXT

10102110

92111LWOD)

uoleIaUNWISY pue
UOI}BUIWION 33 4O ISqUISIN

120¢ - 661

120¢ - 000¢

1¢0¢ - 910¢

120¢ - ¢00¢

1¢0¢ - ¢00¢

120¢ - ¢00¢

120¢ - ¢00¢

120¢ - §10¢

1¢0¢ - 910¢

usald - 1202

sieak Suipadaid g ay3 ul 3sea) je sajuedwod pajsl) 19Y3o Jo/pue sajueduwod pajsh ul diysioydaaiq

ssauisng jo adA |

Auedwo) / uonezijuebip

uonisod

aouauadx3 JIOM

pouad

“JN 4O Jayyoug -

uasald - 120Z ISNSny 1
290IWWO)

uoljelsunuisy pue
UOIIRUILLION SU} JO JSqUUS|y
1uasald

- (WiBL ,€)e20zZ Wdy 12
- (Wial ,2)220Z Aen Z1
- (WIBL 1) 1202 WdY bz
10122410 SAIIND3XT
usald - 1202 Mdy T2

810¢/.8

40 sse)D (gol) sioyaua

4O 3MAsul 1y (dSD)
wieisold A1eyanag Aueduwlo) «

(10gs) annsu

juswdo)anaq ssauisng

2)geuIRISNS ‘AlNigeureisns
91ei0dI0D 0} UOIONPONU|

Ajisianiun wels “4e3ndwod

e
-sedng eAulieq

1M -Hyiesedns  (Haswiy Aqg

1eydIpA I pP1”Y $68°¢) 4O Ajnde4 ‘Guidaulsul J0303l1Q
40 maydeN - 68°¢ ul 22189 s, Joydydeg « gy My3esedns pryUNg I ‘8
SOAI}N03Xd pue (%)
aJnua} pue juswjujodde
si0pa1Ip yum |, Auedwood ayy (s1edp)
sBujuies] yuoneonpy 10 @)e( / UoIISOd
diysuonejas  diysuonejas ui aby
/ dweu jse — aweu }sii
Anwey Buipjoysieys

253

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

ssauisng jo adA |

Auedwo) 7 uoneziuebip

aouapadx3 JIOM

uonisod

A)ISISAIUN JeSeulwey |

‘1¢ SSeD ‘WRISOId DAIINDSXT
elouBUY-UON 40} Sdueul
L102/£vZ J0 ssed (o) sioy
-234IQ JO S1nsul eyl (ddA)
WIRIS0Id UOIEDYILDD) 403Dl
LT0Z/0¢ J0 ssed (aol) sioy
-2311Q JO =1n3su| ey (34S)
wie1501d A891e13S JO UOINdSX]
puUe UOI1B)NWIO |NJSSDIINS
L102/L¢ JO SSeD

(@ol) 10303117 Jo 3N3sU|
1By ‘(9dDY) Weisoid sping
1e2130BId 9y} uonRdnuoD-Ruy
L102/¢T 4O SSeD

(@ol) s10322.1Q Jo 23N3su|
1By ‘(dYH) ue)d 3uswaseuepy
sly e doyeAasg 01 MOH
L102/5 10 $s81D (aol)
S10123.1Qg JO =Sansu| ley |
{(91]) WeIS0ld DURUIDAOD) ||
UM $s920N5 Auedulod) SUIALQ
1102/01

Jo sse1D (QOl) sic1a1q Jo
INIsU| 1.y {(Dg4) Weisoid
DURUIDAOY) SsauIsng Ajlwie
L102/2 40 581D (0l
5103123110 JO INJIsU| 1ey |
‘(dDNg) weisoid uonesuad
-WOD) puUB UOIIRUIWION Pieog
L10¢/¢

4o sse)D (gQl) sioauIq Jo
SINsU| 1By | (|4g) Wesoid
JUSWIISIAU| pUB SujDUeUl
YSNO0JY3 $S920NG W00IPIROg
810¢/L¢ 4O SSB1D

Q) si0323.Q JO syl
1By (QSH) weisold sioydaiiqg
10} SJUDWIDIE)S |eduRUI

SaAINOaXa pue (%)

poliad sJoyoalip yum | Auedwod ey}

()

sBuluies] yuoneonpy
diysuonejas  diysuonejas ui

Anwey Buipjoysieys

Jussald - 120z
1SNSNY {1 99130
uoljelsunuiay pue
UOIJeUILUON 2U) JO JaquIBy
Jussald

- (IRl ,£)¢20Z Hdy 17 -
(Wial ,2)zz0Z Ae ZT -
(WIaL 1) T20Z WMdY 52
10123110 DAIINDIXT
Jussald - 120z Mdy 1z
J0123.1Q

(nunuod)

+ 8p Nyy3esedns pryungIn

aJnua) pue juswjiuiodde

(s1e0p)

oby 40 @jeQ / uonisod

/ ®@weu jse — aweu 1sli4

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

254



Attachments

L102/9b¢ 40 ssed (aol)
10102110 JO Mnsul 1.y | (dDq)
WIel301d Uoieyia)) Joailqg
1102/8¢ JO sseyd

(@0l) 10122117 JO 21Nsu|
1ey1 (9dDv) weisoid apino
1esnoeld oYy uondniuod-iuy
L102/8 0 ssed

(@0l s103211d 40 NSy

ssauisnq diysiaupied Ainigen ey (1Y) siopea arelodiod)
DIAIDS UROT  PI)WIIT Jed) SudH dame| Jauped suiseue|y e 1202 - 1661 10} WIRISOId JUSUIDSRURIA SIY
diysiau L102/9 0 sse1d (aol)
) $103123.iQg JO =23Nysu| ey |
ssauisng  -}ed Ayiger] paywi (01]) WeIS0I4 39UBLIBACD) ||
2DIAIDS UROT]  SUISea] SusH 2ame] Jauled Suiseuely s 120Z - 0002 R e I ] &
ssaulsng paywin 810¢/L¢ 4O ssed
DINIDS UeOT Auedwo?) SusH same| J0302.1Q » 120Z - Z00Z (@0l) s1030211Q JO SISy
1ey] (QS4) Weisoid Si030au1g
S diysiauried Anqert 10} JUSWIDIR)S (eIDURUL «
9DIAIDS UROT  Pajwl] suisea] nQg ueg Jauled Suiseuely s 1202 - 2002 m.ﬁom\o.m
ssauisnqg pajwi Auedwod 4O sse) {(@ol) si03au1g
9DIAIDS UROT| uenqg WIasN suayaame| J0302lIq 1202 - G102 40 2ny3sy| eyl (dSD)
wielsold A1eyaidas Auedwo))
J01031IJ SAINDSXT e nesedns (1095) 3nnsul
ss9LINY PEUU e e piyunguaw 1uswdo)aAag ssauisng 1U3sald
DIAISS UeOT Auedwo?) suisea SusH 1030211Q PazZUOYINY 1202 - S10Z © S|QBUIEISNSAG JUBWSSEUE (wisL ) €202 WA 12
sieak Suipadald g 9y3 ul 3sed) 1e suoljeziuesio Jaylo/saiuedwod paywil ul diysioydaiig pIyes (esnods AWigeUIRISNS UoIIeZIURSIO “(WidL ) 220Z Aew Z1
’ Sy Ag P12y ssauIsng O} UOIIdNPOIU| « <(WISL ,T) TZ0Z Ay pZ
papl 10129110 SARNISX3 -eydng 000°0 “haswiy AYSIDAIUN WIS J10312341Q SAIIND9XT
Ss9UINg Aueduiod anqnd 1ended 1032240 - T_BYDIMIN Aq ‘uolelIsIuWPY ssauisng Juasald - 120z Mdy 12
DINIDS UROT pue §uisea susH 101231IQ PazZUoYINY « JU3S3Id - 1202 jo P1™Y 161°G) 4O Ajnde4 “42ndwod Jo18.1g
s1eak Suipadaid G 9y} ul 3sed) je sajueduwod pa3sh) J9Y3o Jo/pue sajuedwod pajsh ul diysioydaaig mayday - 161°G ssaulsng Ul 92183 S JoPydeg «  Jp  nf3zesedns eAupedtin ‘6
S9AIIND9Xd pue (%) dd
ssauisng jo adA1 Auedwo) / uoneziuebiQ uonisod pouad s1030811p M | Auedwiod sus (siean) 8inua} pue juswjulodde
sBuljuiel ] /uoneonpg jJo @1eQ / uonisod
diysuonejas  diysuonejal ui aby

/ @Weu }seT — aweu }siiq
oouauadx3 IO Apweq Buipjoyaleys

255

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

(uonepinby

9191dwodu-uolMossiq)

ssauisng paywi] Aued -wod
SDIAIDS UeOT 221N I unyduwien J0211q .

ssauisng paywi Auedwod
SDIAIDS UeOT Suisea L2y eng UW J0211q .
JouIg .
ssauisng paYWI SAIINDSXT o
SDIAIDS UROT Auedwod suisea] susH 10)0311Q PazZUoOYINy o

020¢ - £10¢

120¢ - ¢10¢

1¢0¢ - 910¢

sieak Suipadald g ay3 ul 3sed) 3e suoljeziuesio Jayjo/saiuedwod paywi ul diysioydalig

1012341 SANNDXT »
1010211
10303110 PazZUoYINyY o

paYIWIT 99)IWWOD
ssauisng  Auedwiod angnd eyded juswdo)aAsQ \gRuIRISNS
DIAIDS UROT pue Suisea] SUsH  pue adUeWIDAOY ajelodio) e

Jas3ld - 1202

52l - 2202

sieak Suipadaid g ay3 Ul 3sed) je saluedwod pajsh) JBYjo Jo/pue saiuedwod pajsl ul diysioyoaliq

ssauisng jo adA | Auedwog / uoneziuebiQ uonisod

aoualedx3 YoM

pouad

£20z/p ssed (a0l

§10153l1Q JO =1nsu| ley |

pue puejiey] JO asuUeydIX3

3201G 3y SDUBUISA0D
ajew)) :4030alig 104 dNSSI JOH e

(1ags) =anisy

1uswdo)aAa( ssauisng

9)geuleISNSAQ JusWaseUR

AIIgRUIRISNS UO[eZIURSIO
SSaUISNg O} UOIIDNPOIIU| o

AJSIDAIUN UIONSUOI_INYD

‘WeIS0ld JUsWISSeUR|)
SullIe\ UISPOIN «

SSYIDATIOMYDIWO Aq
wieIS0ld A891e4S 1e10] Odl *

AYSIDAIUN

deked ‘(yuswiadeuepy ssauisng

eUOeUIR}U|) UoIFel}SIuIupY
ssauisng Ul 92183( S,Jo)aydeg

uioNeISRURSIed  (§19s49Y AQ eneisny ‘AjSISAIUN
yodduosunduN - P12y G/1°T) BLIOPIA ‘QUBWISSEUR| A}

JO I91SIS G/T1 -NeNdsoH) ssauisng JO J9ISeN «
SaAIIN0aXd pue (%)

si0308.11p yum |, Auedwood ayy
diysuonejas  diysuonejal ui

Awey Buipjoyaseys

sBujure. ] /uoneonpy

JUSsaUd - (WUSL ,,2)
€202 Wdy TZ (Wil 1)
2202 49903120 01
99 lWWoD)
uswdo)aaag
9)geulrISNS pue
9DURWIBSAOE) 21e10di0)
Jussald
- (WiBL ,£)ez0z Wy 12
- (WIBL ,,2)2Z0Z KeW Z1
- (WL (T) T20Z MdY vz
10123110 SAIINDSXT
JUSSaId
- (WRL ,2) €202 Mdy T2
- (WUBL 1) 1202 MdY T2
1012211
uioielaajuesied

8¢  uowespeuedey] ‘sSIN ‘0T

ainua) pue juawjujodde
0 818 / UohIsod

(s1eap)

aby
/ dWeu }se — aweu }sil4

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

256



Attachments

ssauisng jo adA )

Auedwoy / uonezijuebip

oouauadx3g JIoM

uonisod

1102/01

4O SSeD {(@ol) sioydauIq Jo
SINU3SU| ey | (H84) Welsoid
SDURUIDAOD) SsauIsNg Ajlwie
L10¢/L 30 ssep)

‘(@0I) s1032211Q Jo 3NAsU|
ey (1Y) siopea aresodiod)
10} WRISOId JUDUIDSRURI MSIY
1102/1¢

JO ssey) {(@ol) sio1daiig Jo
1NHIsU| ey (9dDV) SpIn9
1e2110RId 9Y) uoRdNLOD)-RUY
L102/21 0 ssepd (aol)
1030310 JO 93NIISU| ey
‘(dYH) We1801d Ur|4 JUSWIS5R
-UB siy e doyaasg 03 MOH
1102/9 30 ssed {(aol)
$1030911Q JO 23NY3Isu| ley |
{(D1]) WeIS0ld SDURUISAOD ||
Ypm ss920Nng Auedwiod) SUIALQ
810¢/.¢ SSe1D

(@A) si012341g 4O =aMnsy|
ey (QS4)=sino) si101331ig
10§ JUSWISIR)S |elpueUl
810¢/.8 30 sseD (Q0l) si0}
-221IQ JO 3NHISU| [_YL (dSD)
wielsold Aleyanas Aueduwod)
810¢/1G¢ 4O ssed (o) sioy
-2 JO a3nysu| eyl ((ddA)
WIBISOId UOI}edyiuad) 1032ailq

SOAIIN09Xs pue (%)
poliad sio0pa1ip yum |, Auedwood ayy
sbujuje. ] /uoneonp3
diysuonejas | diysuonejas ui

Apwey Buipjoysieys

JUds3Ud - (UWUBL ,,27)
€20z Ay Tz (WiaL 1)
2202 4990120 01
291IWWIOD
juswdojanag
3\geuleisns pue
SDURUISAOL) 21ei0dioD)
JUds3I - (WIS ,€)
¢20z 1dy 1z
- (Bl ,2) 220z AeN ZT
- (WidL 1) 1202 Wdy b7
1010241 SAIINDSXT
o JUSs3ld
- (WL ,2) €202 WY 12
- (WiaL . T) 120z Wy 12
o 10302110
(Nunuod)
uloyelssajuesied

. uowesyjeuedey] ‘SSIN ‘0T

aJnua} pue juswjujodde
40 81eQ / UoNIsod

(s1e0p)

aby
/ dweu }se] — aweu }sii4

257

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

1102/01

40 sse)D (@ol) s1032.1q 4o
INY3sU| 1y | (984) Welsoid
9DUBUIDAOY) SsauIsNg A)luue
1102/9 JO ssed

‘(@al) s1032311Q Jo NSyl
1By (9LI) Welsoid 3ouaisay
J90AD pUB 9DUBWIDACY ||
1102/2v2

4o ssey) (o) s403v2u1g

40 syl ley] (ddq)
EmLmOLQ uolyedyiua) 1010211

€202/v SSe1D (0N RS
510193110 JO IS 1Ry L " (WBL,2) €202 WY T2
we
ssauIsnq paywi Auedwiod pue puejiey] JO a3UeYDX] — LwMoHu._@y%
2DINIDS UeO Suisea] asueldulg Jo3oauIqg . L10¢ - L00C PPOIS UL SUBLISACD 59110

31ew)D 403da1IJ 104 3NSS| JOH ’ D

10103410 SAIINDSXT o (e STy Juswdoanag

ssauisng paywWIT Jo302.1q . ’ ’ 3)geuleIsng pue
JuswdolansQ ssauisng

9DIAISS UeOT Auedwo?) Suisea SusH 10)234Ig PIZUOYINY « 1USSaUd - 1207 3duewiaA0y) a1elodiod

9)geuleISNSAQ JUSWRsRUR s3I
sieak Suipadaid G 9y ul }Sed) Je suoljeziuesio Jaylo/ssiuedwod payiwn ul diysioydalig AJnigeuieisng uoneziuesio

- (Wal ,2) £20Z Wdy 12
(WIBL ,T) ‘T20Z WAy v

JOY33UI SANNDXT ssauisng 0} uoidNPoIU

eeJIsny ‘SUOSUOYOAN 4O

Jo3oauIg . Jopalg
10)231IJ PIZUoYyINy « 1uUasald — 1202 Ammjoam \Q_m SAIINDSXT 1Uasald
IO Sy Ag plpy  HRAUN ‘WRKSAS uoneuLoul - (uwBL ,,2) €20z Wy 12
PoULIN e desuiseueley ¢10°0 Haswiy ur 99153 S J0)aydeg « (Wi (1) ‘1202 Wdy 12
ssauisng  Auedwo) Jngnd (eyded wswdo)aAsg o\qeureisng AL £q AUsISAUN B SUeIyd p—
DINIDS URO pue Suisea] SUSH  PuUe 9DURUISAOL) 31elodio) « 1Uasald — 2202 : e Nco:mbm_p_E_u( mmwc_m.sm_ Qmm_.__mmcmpm.m
s1eak Suipadaid G 9y} ul 3sed) je sajuedwod pa)sh) JOY3o Jo/pue saiueduwuod pajsi) ul diysioydauaig Jayrolg GJG1T DAIINDIXT Ul 9389 S J2ISeN ¢« TH ulosseuey] I\ ‘TT
SAAI}N03Xd pue (%) dd
ssauisng jo adA] Kuedwoq ; uonezjuebio uoiisod poliad s1010011p UM | Aueduwioo sy (sieap) 8inus} pue jusunuiodde
W sBujuies] /uonesnp3 J0 ajeQ / UoHISOd
diysuonejas  diysuonejas ui aby
/ 8Weu 1se — sweu 1sii4
aouaiadx3 IO Ajweq Buipjoyaieys

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

258



Attachments

LT0Z/0¢ JO ssed (aol) sion
-d3u1d 4O =3nsy| ey (349)
wiel1s0id A51el3S JO UOINdaX]
pUE UOB)NUIIOS NJSSIIINS o
8102/15¢ 30 sse1D (QOl)
S1012310 JO syl ey | (dDA)
WIBISOId UOIFedyIHaD) 403Dl «
8T0Z/¢T 4O Ssed
(@QlI) si0323.1Q JO NSyl
1By ‘(1DY) siopea Sresodiod
10} WRISOId JUDUISSRURBIA MSIY
8102/8T 4O ssed
Q) si0323.1Qq JO 1NsU|
1By ‘(dyH) ue)d Juswaseuely
3sly e doyoASg 03 MOH
8102/¢T 944 (Q0I) si0323117

JO 2INAsU 1RYL ‘(984) EMmm:n_
9DUBUIDAOD) SsaUISNg A)ilied « .AAEQ DVENV €202 Mav 12
- (W=} ,T) 2202 429010 0T

21N11s »

ssauisng  Auedwo) ongnd (exded USRI SV Juswdo)aAsg 3)qeurrisng

9)geulelsns Ag jusuiaseueyy

SDIAISS UeOT pue suisea SUsH 1030341 SAIINDSXT e 1202 - 8102 pUE 2DURUISAOK) 31eiodioD)
AINIgeuIRISNS uopezIuURSIO JussaIg

sieak Suipadaid G 9y3 ul 3sed) Je suoljeziuesio Jaylo saiuedwod pajiwn ul diysioldalig .
ssauisng 0} UOIdNPOIIU| - (WY 6) €20z wdy 12
101231 SAINIDXT » AlsI=A - (WIRY , 2) 2202 Aew 2T
1030311 jeseLIWEY | ‘ADURIUNODDY (Wi} ) 1207 Wdy bz
10122110 PSZUOYINY « JUSSDUd - TZ0Z pue 2212Wwo) Jo Ajnoey 1010211 SAINDSXT
‘BUUNODDY Ul 93183 S,J0)aydeg « JUSs2Id
Aued DE_MC . uswdo)ans MEM_W_ME%U LUBREUS) - (W) ) £e0e wdy 12
muSmeM_MMo_ - Eo%mum_%wwmdmw_cwu ycm mucmrb%_v M EA.UMLOm uasald - Gresidy Ag 2 SSAPLARIS JO Alsioniun (131, 1)1202 3sNENY b
: | P S H P o9 Jc 4 d -cele P13y Z92Z°0) ‘QUaWIDSRUR|\ |RUOIIRUIDIU| Jopaig
sieak Suipadaid g ay3 ul 3ses) je sajuedwod pajsl) 19Y3o Jo/pue sajueduwod pajsh) ul diysioydaaig - QUON - 292°0 Ul 92489 S 191SeI\ ¢ G SejewseyjoeT] eIIBA'SSIN

SOAIIN03Xd pue (%) dd
ssauisng jo adA | Auedwoy 7 uonezijuebip uonisod pouad s10100.11p yum |, Auedwoo sy (sie0p) aJnua} pue juswjuiodde
X W sBujuies] yjuoneonpy JO @1eQ / uolusod
diysuonejas  diysuonejas ui aby

/ @Weu }se — aweu isii
aouaiadx3 IO Ajweq Buipjoyaieys

259

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

ssauisnq paywi] Auedwod

DIAIDS UROT Suisea saueidulg JOID2IIQ »  JUDSDId - 6002
ssauisnq paywI]

SDIAISS UROT Auedwo?) Suisea SusH 1012311 SAINDDXT o 1202 - 8102

sieak Suipadaid g 9y ul }sed) Je suoljeziuesio Jaylo/saiuedwod pajiwn ul diysioydalig

paywin
ssauisng  Auedwo) ongnd jeuded
SDIAIDS UROT pue §uisea SusH JO3D24IQ SAIINDDXT « JUSSAId — 1202 despiseueiey
: ’ ’ : uiosseuey | N
sieak Suipadaid g ay3 ul 3sea) je sajuedwod pajsl) 19Y3o Jo/pue sajuedwod pajsh) ul diysioydaaiq JO U33SIS
SOAIIN09XS pue
ssauisng jo adA | Auedwoy 7 uonezijuebip uonisod pouad S10}08.1Ip YHM
diysuonejai
@oualadx3 YoM Ajlweg

ove6'1

(%)
wAuedwoo ayy
diysuonejai ui

Buipjoysieys

L10Z/0¢ 30 ssed (aol)

103123110 JO INJISU| ey |

(345) A593e.43S JO UOHNDAX]
pUB UOB)NUIOS NJSSIIING o

110¢/2veC

4O SSBYD {(@Ol) 10323110

4O =1nsy| eyl (ddq)
WRIS0Id UOeDYIa)) J01d3ul] »

810¢/01

4O SSBYD {(@Ol) S103231Ig

4o =1nnsu| ey (994)
SDURUIDAOD) SsauIsNg Ajlwie «

810¢/88

40 sse)d (aol) sioypaua

40O a1N3sy| eyl (dsD)
wieidold Ale1ainasg Auedwo?) «

810¢/¢1 JO Ssed

(@ol) s10323.1Q JO 23Ny3su|

ey (1Y) siopea aresodiod)
10} WRISOId JUDUIDSRURIA MSIY «

810¢/¢1 JO Ssed

(@ol) s10323.1Q Jo 23Ny3su|

1By ‘(dyH) ue)d 3uswaseuey
sly e doyaAsg 03 MOH

(1ags) innsy

1uswdolansq ssauisng

9)geuleISNSAQ JUsWseUR

AINIgeulrISNG uopeziuesiQ
ssauisng 01 UORDNPOAIU] »

eRJISNY ‘SUOSUOYOM

JO AYISIDAIUN JUSWIDSRURIN
9DI2WIWIOD) JO JO1BYdeg »

VSTSEV IV

[e|y SuIYD ‘UoneNSIUILPY
SS2UISNg DAIINIDXT JO IS «

sBujuie.] /uoneonpy

(0)7

(s1e0p)
oby

Jussald

- (WiRy ,€) €20z \Mdy 12

- (W2 ,.2) 220z Aen 2T

(W3 1) 1202 MdV bz

10122410 DAIINDIX]

desujseuejey
ess|yduoyd ssIN ‘¢ T

ainua} pue juswjujodde
40 8jeQ / UonIsod
/ @Weu jse — aweu isii4

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

260



Attachments

ssauisnq paywi] Auedwod

DIAIDS UROT Suisea 921y en3 Uy 10102117 » 9102 - €102
ssauisnq paywI]

9DIAISS UROT Auedwo)) Suisea SusH 10102110 SANNISXT e 1202 - 8102

sieak Suipadaid G 9y3 ul }Sed) Je suoljeziuesio Jaylo saiuedwod payiwn ul diysioydalig
paywi

Auedwo) dngngd 1euded
pue suiseaT SUsH

ssauisnq
SDIAISS UROT

uoNRIDIIULSIEY

1015alId SAINISXT « JUSS3Ud - TC0C uowesyeuedey |
sieak Suipadaud g 9y} ul I1se9) Je sajuedwod palsl) J9Ylo Jo/pue sajuedwod palsh) ul diysioydaaig  SSI JO Jayjoig

S9AIINO9Xd pue

ssauisng jo adA | Auedwo) 7 uonezijuebip uonisod pouad S10}08.1Ip YHM
diysuonejai
aouaiadx3 IO Ajweq

(heswiy Aq
Py GLTT)
GLTT
(%)
:&:mQEoo ay}
diysuonejas ui
Buipjoysieys

AJIsIaniun ey suelyd
95IN0D) G JOaUIBUT ey o
810¢/81 JO sse)
(@ol) s10322.1Q JO =3Ny3su|
18y “(ddH) ued Juswisseuepy
sly e doyeasg 01 MOH
810Z/¢1 JO ssed
(@ol) s10322.1Q JO =3Ny3su|
1Y ‘(1DY) siopea S1esodiod
10} WRISO.Id JUSUISSRURI MSIY
810¢/.¢
JO ssey) {(@ol) sio1da.ig Jo
an3su| ey (As4) sioaiid
104 JUDUIDIE)S |ePURUIH
(1ags) sy
1uswdolansq ssauisng

9)geuleISNSAQ JUsSWseUR|
AINIgeUIRISNS UOeZIURSIO
ssauisng 01 UORDNPOAIU] »
2zSse/61¢ sse (Aol
10322117 JO INMsU| (dDA)
welsold Uoljedyiuad) sioydallg «
AJSIDAIUN SudeyWIRYMWEY
‘uonesiuiupy
ssaulsng Jo Joyaydeg «

sBujuje.] /uoieonpg

9¢

(s1e0p)
aby

Juasald

- (WIRY ,¢) €20z \Mdy 12

- (WY, 2) Z20T Aen Z1

(W2 1) TZ0Z 1Ay bz

1012341 ANDIXT

uioyjersjuesied
yod8uosund I T

2.nua} pue juawjuiodde
Jo ajeq / uonisod
/ @Weu 1seT — aweu 1sil4

261

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

Juswedsq
suoljeladQ - JuapIsald DA e
SAIINDSXT JOIUDS »
Juswpedaq suoiesado
ssauisnq paywI] youeig - JUapisaid

SDIAISS UROT Aueduwo?) Suisea] SusH ODIA DAIINDDXT o 1202 - 8102

sieak Suipadald g 9y3 ul }Sed) Je suoljeziuesio Jaylo/saiuedwod payiwl ul diysioydalig

ssauisnq paywiI]
uonmnsu Auedwo) ongnd yueg
Jerdueul 1eIaWWOD Wels ay | 198eUBR|\ ssauIsNg e 810Z - 2102

suopeladQ - J030311Q
Suiseuey Aindaqg Sundy e
paywiI] Juswpedsqg suonesado

ssauisnq Auedwo) dngngd exded youeug - Jusplisaid (aswiy Aq
9DIAISS UROT pue suisea SUsH ODIA SAIINDSXT « JUSS3Ud - 1202 P1?Y 210°0)
sieak Suipadaid g ay3 ul 3ses) je saiuedwod pajsl) 19Y3o Jo/pue saiueduwod pajsh ul diysioydauig - QUON - 8100
SOAI}N03Xd pue (%)
ssauisng jo adA | Auedwo) 7 uonezijuebip uonisod pouad siop8up yum |, Aueduiod ey
diysuonejas  diysuonejal ui
aoualadx3 YoM Ajweq Buipjoyaieys

Jussald - 1202 Mdy 12
Juswipedsq

suonesadQ - 1012311Q
Suiseuey Aindaqg Sunoy

Ausionun Jussald - 120z Mdy 12

1By BUBIYD ‘SDILIOU0DT Juswpedsq

ul 921837 S ,Jojaydeg suoieladQ youelg -

VSTSEV IV JUSPISDId DA SAIINDDXT

ey SuelyD ‘SolLouod] oodwejduanud
Ul 92189(Q S J91SeIN ¢+ TG sadey I ‘GT

aJnua} pue juswjujodde
0 818Q / UONISOd
/ 8weu jseT — aweu 1s.i4

(s1e0p)

sbBujuje. ] /uoieonpy oby

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

262



Attachments

ssauisng J1eysy

ssauisnq
podsuely opgnd

ssauisnq
DIAIDS UROT

sieak Suipadaid G 9y3 ul 3sed) Je suoljeziuesio Jayjo saiuedwod payiwn ul diysioldalig

s1eak Suipadaid g sy} ul 3sed) Je saluedwod pajsl) Jaylo Jo/pue sajuedwod paisl) ul diysioydaig

ssauisng jo adA |

pawr]
Auedwo> uonelodiod

\1e1ay eljus) Jpny euwlsiu| JO Jo1oalig

pajWI
Auedwo) fewsuelyd
vodsuel) euepedieyd

Ipny
1eulaiul JO JO1o=li] IOlUSS e

Juswedag
JusWaseue\ sy
- JUSPISDId DDIA DAIINISXT o

paywi
Auedwo?) Suisea SusH

Juswedag
JusWaseue sy
- JUSPISDId DDIA DAIINISXT o

paywWr]
Auedwo) dongnd exded
pue suisea SUsSH

Auedwo) / uoneziuebip uolisod

aouauadx3 JIOM

dujuies] meT ley
Ag 1PNy 1euISIu| 1) Vdad *
Mg Ag 95InoD)
pnel4 oako)dw3 appe] pue
1UaARId 03 SuidaaxasnoH
18597 pue UOIeSI}SDAU|
1BUJSIU| UO JRUIWISS SDISUIO
AYSIDAIUN UIOYSUO\R)
-NYD (4ddl) Sunpny 1euisiu|
JO dD[30RId 1eUOISSDJOId DY}

104 3JOM3UIeIH 1RUOIRUWIRIU| «
21035 uleyd
1ewsadng snjo leysueys
AQ Welsoid dIuyd3] Junod
1e2IsAYd pue ypny uopessdo
AJISI9AIUN UloYBUOIBINYD
‘uoljesIuILPY ssauisng JO
Ajnde4 ‘welsold Yaw Ul
AJSISAIUN Jesewdwiey |
‘WeISOId UBWINDY ssauisng «
610¢/06G 40 ssed
(@ol) s10302.1Q Jo 3N3sU|
1By (9dDV) Weisold spin9
1e2130eld 9y} uodnUOD-HUY .
AUSIDAIUN
1Bl SuelyD ‘(Uolesnsiuiupy
ssaulsng Ul JoUll\ pue suj
-JUNOD2Y Ul JO[eJA)) SUIUNOIDY
pue UonesIuIWLPY ssauisng
JO AJnde4 ‘99169 S,J0)9Ydeg *
AJISI9AIUN UloMBUOIBINYD

910¢ - L00C

810¢ - L10¢

120¢ - 610¢

(eswiy Aq ‘AdUBIUNOIIY puUB SDIBUIWOD)
jJuSsald - 1202 o )
P12Y 600°0) 4O A})Nde4 ‘UoeAISIUIIPY
- SUON - 6000 ssauisng Ul 92189Q S, 19)Sel e
SaAIIN08XS pue (%)

poliad sio30a.1p yum | Auedwod sy}

sBuluies] yjuoneonp3y
diysuonejas ui

diysuonejau

Anwey Buipjoysieys

09

(s1e0pA)
aby

Jussald - 120z Mdy 12
juswipedag

JuUsSWISseUR
SIY - JUSpIsald
DI\ DAIINDSXT
pluewwey|
Suouefuag N

aJnua) pue juswjiuiodde
40 9jeQ / uohjisod
/ dWweu ise — aweu isii

91

263

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

ssaulsnq 8102/ 4O SS)D ‘UOISSILIWLIOD)

J1UND SuUPRIpaW 25URYDX] pUR S3NDSS DY)
saulyd pue paHWIT 4O 92O dY} PUB SUOISSJ0.d
ey Jeuonipel| AuedwoD) pauLRny A Joyoalig « JUISUd - 2202 SunUNODDY Jo uonelspa4 Aq
SS3UISNQ 3DIAISS PN P3ZIURSIO 3SIN0D SOd| MaN
sumup Nem Auedwiod padxug IA 10310 + UBSBUd - 2207 104 95IN03 LUORBIUSHO 5,040
810¢/041
PERLLT 4o sseY (g0 $10392117 4O
ssauisng SUIP1oH Auedwo) Ja3se |A Jopauig « JUIsaUd - 2202 )Nl ey (dvq) Weisoid
ssauisng paywi Auedwod uonelpaI5dy 101oalig -
o1unD Aineag ey Aeng yenpeg 102U« JUSSaUd - 2202 6102/96
40 sse)D {(aQl) si0=ua
SSaUISNQ 95eJIN0I] payl .
- Auedwo) Apuadol Jle)EY] uasald - 9 IR L 1EED)
S1e1so 1esy -wi DAL dIA 124 ) d - ¢c0¢ wieiSolq Alerainas Auedwo »
diysiouped 6102/Sb
ssauIsNg SUIPOH POUWIT BUIPYOH IS 102U« JUSSAUd - €202 40 sse)D (gQl) si0323417 4o
ssauIsnq EE:WC_ 1Byl ‘(LW3) weisold
uonNqUIsIp upe| SinulN ARSI »
juswdinba yeapay  paywi Auedwod N ANS Jodaulg ¢ USS3aUd - €202 e
JO sse)D {(@ol) sio1dalig Jo
ssaulsng paywin 2INJISU| ey (14Sg) Weisoid
P00} Jue}su| Auedwo) poo4 Houly J10313alIg » JUIsald - £€Z0C 1USWISIAU| 19 SupURUl
sieak Suipadaid G oY) U] I5eS) 1B suoneziuesio Jayjo/saiuedwod paywi ul diysioydaiig YoNOJY3 SS395NS WOOIPIROg «
Aysianiun Jussald - 120z \Mdy 1z
198eURYY SUUNODDY » 1102 IueywINyled ‘(siouoH (120Z \dy 12)
SSe)D 3S414) SuRUNOdDY SDUBUY PUB SUIRUNODDE
Bl ul 92153( s,J0)aYDey - ur Anigisuodsal 1saysiy
pUR BURUNODDY JO JOPRUI +  0Z0Z - L10T AusIoAIUN 3U1 YIM UOSIDg JUsId
supSsew yompau S, UYOf Jules ‘UoIssajoid - 1202 Wdy 1
ysnodyy spnpoud  payw] Auedulod dngnd 1924J0 Jsydes| (120z \dy 12)
Jawnsuod Jo 3)es Sulag a1o0wissa0Ng 9AIIND9XT JaIYyD Aindaq - 020Z - 6102 ul S)edyie) 1enpels) . jusuwipedaq
d AYISI9AIUN Suseyweyyuiey dueUl4 pue
P usuedsq ‘BUIPUNODDY Ul 92183 S, DISBN » SUIIUNODDY - JUSPISDId
ssauisng  Auedwo) dngnd (exuded SdURUIH pUR SUIRUNODDY -
Suisea sud USpISDId SDIA SAIINISX ussald - Gresuty Aq Asianun AN
SOIISS UeoT] pue ou1sesT H HUSPISSId SIIA SAY 3= d - 1c0e P13Y €00°0)  YO¥Sueg YHON ‘QusSwaseur)y upjoydieiuemey |
sieak Suipadaid G 9y} ul 3sed) je saiuedwod palsh) J9Y3o Jo/pue saluedwod pajsh ul diysioydsaig - QUON - ¢00°0 Ul 92489( e101d0q » /¢ jemelsay]tig LT
SBAI}N03Xd pue (%) dd
ssausng o adA} Kuedwog / uoneziuebio uoiisod pouad s1030011p UM | Auedwioo sy (sieap) 8inus} pue jusuiutodde
’ W sBujuies] suopeonp3y Jo @1eQ / uonisod
diysuonejas  diysuonejas ui aby
/ dweu }se — aweu 1sil4
aoualadx3 MIoM Aweq Buipjoyaieys

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

264



Attachments

duadew IoMau
ysnouyy synpoud

paNWIT

£¢0¢ SSeD
‘pue)ieY] JO S8UBYDIX]
32035 9y} Ag ‘saiuedwod

265

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

J2UWINSUOD JO )es Auedwiod 3y ewimn 19240 Sunesado JaIyd « 1202 - 0202 pa1SI] 1DBLE 18U $BNSS|
paWIT SUIIUNODDE pue QUSWIISIAU|
Auedwo) (pueyjiey]) “epueuy yim 1esp o3
1endsoH 1e2IpaN LesH (eAoy 192UJ0 1epuUeUl JaIYD - 120Z - 120Z aledald '9SIN0D 19Ysayal 04D «
RSN SISV o 220z/¢ Ssed ‘pueyeyL
JO 98UBYDXT D035 dY3 Ag
Juswiedsq
sajuedwod pa3s)) Jo syodal 9sald - 120z \Wdy 12
ssauIsnq paWI SdUeUI4 PUB SUUNODDY - |eIDUBUL pUB ‘3INSO)ISIP (1202 \Mdy 12)
SDIAIDS UeOT Aueduwlo) Sujsea sSusH 1USPISUd DDIA DAINDSIXT o 1202 - 1202 UORULIOJUI ‘SaISa1R1}S 3DUBUY pUE SUUNOIE

Jeuoneiado 0} paje)al ul Anigisuodsail 3saysiy

Suiaslew yiomau

ysnouyy synpoud sanss| (9S3) suonesado

3U3} YIM UOSIDd JUasald

JaWNsuod Jo a\es SSsuISNg S)geuleIsns - 1202 \Hay 12
1eydsoH ssauisng pajIWI U0 3SINOD J9ysaijad 04D (1202 \1dv 12)
9IAIDS UeoT  Aueduwlod) AIOSIAPY UBoyd 1030211 SUISBUBIN « JUSS3I - GT0T 120¢/¢ Juswyedsqg
sse)) ‘pueyiey] jo asueyox3 aoueuld pue

ssauisng AIosIApY

32035 9y} Aq saluedwiod paisih
AJISIDAIUN D}RALId

3UIIUNODDY - JUSPISDId
AJISISAIUN UNQUOY | J2JN1D97 SURUNODDY » 1USS3Ud - 610Z

SUI3Dae SaNSS| SulUNOdde DIA SAIINDXT

ssauisng pue SdUeUY ‘SUORIPUOD (dnunuoD)
Asojouyda| pajWI JJWOU0DD J0) aledalid upjoydieiuemey |
2INNJUSY Auedwod yoaudy |A 10302410« IUSS3Ud - 2202 0} 9SIN0D JBYSsa4al 04D » jemelsay] gLl

SaAIIN0aXd pue 9
P (%) ainua) pue juswiuiodde

JO 81eQ / Uolisod
/ ®Wweu jse — aweu 1sii4

ssauisng jo adA1 Auedwo) / uonezjuebio uolysod pouad s1030011p yum | Auedwoo ay}

W (s1eap)
sBujuies] /uoneon
diysuonejas ui uieL/uoneonp3 aby

Buipjoysieys

diysuonejal

aouaadx3 MIoM Aweq



Attachments

S9DINIDS D8URYIXD
udI2104 pue Jaysuel}
Asuouwl Jeuopeulaiul paywi Auedwod
/ Ssaulsnq eldueuld doyg aopsemes 195eUR| SUNSYIE 6102 - L102

s1eak Suipadald G SY3 Ul }Sed) e suolleziuesio Jsylo/saiuedwod paywi ul diysiodaldig

ssauisnq 9JIAISS
1e8ig ssauisng

AYAI3OR SupyIewW

pue moys apes} AYSIDAIUN

ulossuoieINYD 004YdS

‘UoIHgIYX3 Ssaulsng paywiI 198eue|\ A821811S
ssauisng ‘Weidold YN IUIN o
1UUOD pue eIpPapy Auedwo) angnd digy JUSWISSRUR| JDUIOISN)) o /102 - ¥102
AusssAuN JSs31d - 120z Wdy 12
payWI uonduwnssy “sJILOU0DT (1202 Wdy 12)
ssauisng  Auedwiod Nand 1eyded Jusuiedaq Suntien (haswiy Aq pue JuUsWadeuUe| JO J00YDS jJuswpedaq Sunadiep
DIAIDS UROT] pue suisea ] SuaH - JUSPISUd DDIA DAINIIXT «  JUDSDUJ - 0202 PIRY 200°0)  ‘(SUISIIAPY) UORRLSIUILIPY - JUSPIS31g 2DIA SARNIEX]
sieak Suipadaud g oy ul 3sed) 1e saluedwod paisl) JaY3o Jo/pue sajuedwod paish) ul diysioydaliq - SQUON - 2000 ssaulsng Jo Joeyoeg « Oy eygequpund dodwos iy 61
ssauisng
DINISS UeoT OLNV IVHL gWID USPISaUd SDIA 3SUl » €c0c - 610¢

sieak Suipadaid g 9y3 ul 3sed) 3e suoljeziuesio Jaylo saiuedwod payiwl ul diysioydalig

uonniisul epuUeul MNVE IVHL dWID JUSPISS1d SDIA JUB]SISSY e L10C - 110¢
JUasSUd - Ael
uonRniisul epuUeul MNVE IVHL dWID 1USpISaid 921N 610C - L10C sl
Juswiedsq
paywn Juswpedsq A80j0UYD3 ]| UoReWION| -
ssauisng  Auedwo) dngnd (euded A5010UYyd3] UORULIO| GswIy Aq puR|Ry | JO USPIS3Ig SIA SANI3X]
SDIAISS UROT pue §uisea SusH - JUSPISDId DDIA DAIINDISIXT « JUBSAUd - €Z0Z P12y 110°0) Ausianiun uonduwnssy uemnsjasey
sieak Suipadaid g ay3 ul 3sea) je sajuedwod pajsl) 19Ylo Jo/pue sajuedwod pajsh) ul diysioydaaiq - QUON - /100 ‘9duaIdS JO JoyBydeg « 16 ypnae\nydIN ‘8T
S9AIIN09Xd pue (%) dd
ssauisng jo adA | Auedwoy / uoneziuebio uonisod pouad s1030041p yum |, Auedwod sy} (s1eap) e4nusy pueusuaulodde
X e sBujujes] yuoneonpy J0 ajeQ / uonisod
diysuonejas  diysuonejai ui aby
/ @Weu }se — aweu isii4
oouauadx3 YIoM Ajweq Buipjoyaieys

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

266



Attachments

paywi
ssauisNg uonRNqUisIp Auedwiod (pueyjiey]) Jaseuey
wuswdinba \edipspy 34D ypesH PAUIo0W Juswdo)anag 19 sululel] e 020Z - 8102
10SIApY
JUSWISSRUR|A SDUBULIOHUSY
paywr Auedwod pue dujuIea] Ul
21N1isu jenueul (Pueyeyl) yuegiid JUSPIS3Ud SDIA JUBISISSY o 810¢ - L10¢

sieak Suipadaid g 9y3 ul 3sed) 3e suoljeziuesio Jaylo saiuedwod payiwl ul diysioydalig

uoRINPOId
Suisiany paywi] Auedwod juswipedag 224n0say
1exsIq JoopINO 2NaNd elpsy g ueid uewnH - Ja8euB JOJUSS ¢ 0Z0Z - 8102
sileyy 21eiodiod
ssauisng  paywi] Auedwo) ongnd PUB $92IN0SaY UewnH
901AUS UeoT  jeyde) pue Sujsea Susy JUSPIS2Id 2DIA DAINDSXT o JUSSBUJ - 2202

sieak Suipadaid g ay3 ul 3ses) je saluedwod palsl) J9Y3o Jo/pue salueduwod pajsh ul diysioldauig

ssauisng jo adA| Auedwoy / uonezijuebio uolsod poliad

@ouauadx3 YoM

- SUON - - SUON -

SOAINOaXe pue (%)

si00241p yum | Auedwoo ayy

(1)
diysuonejas diysuonejal ui

Anwey Buipjoysieys

0202 (1dN) wiessold
Juswdoanag diysiopea
110¢

99D 49394 "I Aq $5920NS
ysnouy] yealig 1oy suiyoeod
AYSIDAIUN Tewduelydysnsug ul
Jofely* saiURWINKH JO I0)aydeg
uonesiulwWpy jJuswdo)anag
4O S1nIsu| jeuoneN
juswdo)aAag uoneziuesiQ
PUB 92JN0SaY UeWNH Ul
Wwelsold adualds Jo ID)Sep

sBujuies] yuoneonp3

YA

(s1eap)
aby

JuSsaud - zz0z Wy 1
(120zZ Wdv 1)
slieyy a1esodiod
pue s22IN0say uewny
JUspIsald 221\ 2AIINDSXT]
ejednyeuessiy|

eAules ssI ‘02

ainua) pue juswjiujodde
J0 9jeQ / uohiisod
/ dweu jse — aweu isii

267

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

Sssaulsnq \elayewl
uondNIISUOD)

ssauIsnq
1uswdo)ansp
Auadold

ssauisnq
DIAISS UROT

ssauisnq
SDIAISS UROT

Aie12103g
paywi Auedwod ongnd Auedwo)) JueISISSY o
FVIEEN V= RIIENED) J2DUJO SUOIIRDY IOISIAU] e

paywi Auedwod ongnd 190140 @duendwod) Jojuas
1uswdo)aAsg euss J9DYJO SUOIIR)DY JOISAU| «

10122117 SuiSeuepy Ainda(

paywi Auedwod ongnd JUB)SISSY JO AIR}a1D9S
dnolg wnuneyd ayl Auedwo)) JueIsISsy o

Juswiedaq

SuoIlR)2Y J01SDAU| puR

pa1WIT 9dULRUISAOY) 31ei0dIo)) -
Auedwio) ongnd 1eude)  40301Ig SUISBUR|A JUBISISSY
pue §uiseaT SUsH Aieya10ag Auedwio)) «

910¢ - v10C

L10¢ - 910¢

810¢ - L10¢

Isald - 1202

sieak Suipadaid g ay3 ul 3sea) je sajuedwod pajsl) 19Y3o Jo/pue sajueduwod pajsh ul diysioydaaig

ssauisng jo adA |

Auedwo) 7 uonezijuebio uonisod

aouauadx3 JIOM

pouad

- QUON -

SOAIINO3XS pue
S1010241p Yim
diysuonejaui
Apwey

(hesiay Ag
P1RY $10°0)
100

(%)
€>chEoo oyl
diysuonejai u

Buipjoysieys

(Qol) s1012211Q
Jo 21Mnsy| ey € 953
SulAlp ul Aieyainas Aueduwlod

3U3 JO 3)0J Y} UO Jeujwas
(QOl) s1032311Q

JO 2INJISU| ey ‘uoldesuesy
Aued pa1e)as pue 1sai91ul

4O SIDNJUOD UO Jeujwss
(€]e)))

$1032341g 4O 2INJISU| ey |
‘YIMOID) 2)qeUIRISNS JO) UNS
3Y} 01 UOISSIN © USIA Auedwiod
€202/61 sse)D (OVD 'eyl)
uondnuiod JsuleSy uondy

DAI1D3))0D) 10109 1AL 1.y

pue (JQOI) sic32alig JO S3n3isuj JuSsald - 1202 Wdy 12
1BYL  (DYD) es1n0D doysyiom (1202 Wdy 12)
1O.3UOD) pue sty uondnio) « Juswiedsq
AYSIDAIUN USBURY ‘DDUBIDS JO SUOIIR)Y J0ISIAU| pue
A})Nde4 “QUSWUOIIAUT Ul JOUIN 9DURUIDAOK) 31elodio) -
pue A§0)0uyd3101g JelIsnpu JUSPISI] DDIA DAIINIDXT
Ul Jofepy ‘@duaIds Jo Jojaydeg « 1Uasald - 1207 Mdy HZ
FSTSEV IV Aieraioag Auedwiod)
1sduey ‘UoIRASIUILIPY unquosuoydiiiy
SSaUISNg JO IDISBIN ¢ 6¢ ueueyyieN ssIN ‘12
aJnua} pue juswjujodde
(s1e0p)
sBujuies] yuoneonpy oby Jo a@leQ / uonisod

/ @Weu 1seT — aweu }sil4

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited

268



Attachments

ssauisng
uonng p1ooH paywi] Auedwo) dedn
Juswiaseuew
RENTELY] pajwi] Auedwo)

1exded pue Asuopy asudisug mousy

-Iapel|

15Ajeuy

Juswipeds( suoieay

10IS2AU| PUB SDUBUISAOL)

1el0dio) - 10123110

ssauisnq paywI]

9DIAISS UROT Auedwo?) Sujsea SusH

Suiseue|y JuelSISSY
Aieya109g Auedwiod)

sieak Suipadaid g 9y3 ul }sed) Je suoljeziuesio Jaylo/saiuedwod payw)

ssauisng jo adA | Auedwoy / uoneziuebio uonisod

@ouapadx3 YoM

ul diysioydauig

910¢/0¢

Jo sse1D (QOl) si012a1a Jo
21MAsy| eyl (9dDV) Spino
1esnoeld ayy uondniiod-juy
8102/0 4O Ssed (Aol
S1032241J JO 2INIASU| ey
(LW3) dupfe] SanuI SARDSH3
6102/1

Jo sse1) (Qol) sicpaug

JO 2INYISU| ey ‘winio4
A1eya109g Auedwio)) - 45Dy
6102/91

40 ssey) (o) 10321

40 2INysu| eyl (d4713)
weldold diysiopes 1ed1yig
S2UlseISuUsH

wioodeypey Ag ‘suluiely
1BUJIU| 'SS9DDNS 104 ddURYD
3UIYDROD JO IXDIU0D DY Ul
SOAIINDXS 10) JuaWdoPASP
diysispeaT :2sin0d)

(QYH) Suluuel] jeusyy|
Juswdo)anag 2Inosay
uewWINH (AD3LVHLS SSANISN)
S1e0s aA9Iyde 0} dujuued
D189)e4)S SSaUISNg :9SIN0D)
(VI 1)UOIIRIDOSSY SI0ISOAU|
ley ‘uosess WOy 5z0Z

343 Ul UOI3RIOCe)0D J0) WO
UO[1BNeAS ISIPPRYD INDY
93U} JO JU3Ul DY} O} US|

¢10¢ - T10¢

p10¢ - p10C

120¢ - 810¢

SaAIINOaXd pue (%)
€>cmn_EoQ ay}

sbBujuie. ] /uoneonpy
diysuonejai ui

Buipjoyaieys

polied S10)0941p YUM
diysuonejal

Awey

1Uas3ld - 1202 WWdy 12
(TZ0Z Wdy 12)
Juswedsq

SUOIR)2Y J0ISAU| pUR
9DURUIDAOE) 31e10dI0)) -
. JUSPISDId DDIA DAIINDSXT
Jussald - 120z Mdy pZ
A1eya109g Auedwod)

(enunuoD)
unquiosuoydiniy
. ueueynen SsiN “12
ainua} pue juawjujodde
(s1eap)
0By 40 3jeQ / uonisod

/ dueu 1seT — aweu 1sii4

269

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

ssauisng jo adA|

Auedwo9 / uoneziuebio

aouauadx3 YoM

uoiisod

10V SUIUNODDY
29U Jopun JUeIUNODDY »
(0da)
95IN0D) Sululel| UORedYIUDD)
J22UJ0O UOD3104d Bleq
ANSIDAIUN
jesewwey] ‘0g ssed
‘98pa)Mous| paje)al diseq ou
UM SDAIINDSXT 104 SdURUIl
pue SUIIUNODDY Ul 9}edYIUD) «
NSy
suiures] odsy |1V (94Q)

2)eDUIHD) SSAIRAIS(J UO £

Q

SUNSPIND pue 3SUSDIT 2)8UIS « &

ol

‘P17 “0D eisy 1seq &

YINoS I 3SIN0D) Suluies | o

'e]

1PNy euIalU| 918U - £

(e}
puejey g
40 3BUBYIXT 32015 3Y3 ussald - 120z Mdy 12 82
“uswdoiaasq 21qeuleysNS 1oy (120Z WMdy 12) g .my_
1usWaseur)y Aiigisuodsay o Juswedaq =3
1e0s 2jelodiod) Ul 9}edyi) . SUOIRIRY 101SaAU| pUR m m
9102/ 4O sse)D 9dUeUIBAOY) 31eiodio)) - 24
(@0l) si0211g JO INSU| 1USPISRId DDIA SAIINDSXT ga
‘ ES
fey| ‘doysom 92 - MODY Was3ld - 1202 WAV T g m.
9102/b.L Aieyainas Auedwior) o o
Jo sse)) (o) sioyauq (enunuo)) m m,
JO 2IMASY| ey (dSD) unquosuoydizy 2%
[
welsold Aieyainag Auedwo)) » ueueyneN SSIN ‘12 £3
5 O
c £
S9AIIN99Xe pue (%) gt

ainua} pue juswiuiodde
poliad sioj0a.1p yum | Auedwoo ayy (s1eap)
' sBujuies] suoneonpy Jo @1e(Q / UoNIsod —
diysuonejas  diysuonejal ui aby
/ dWeu }se — aweu 1s114
Ajwey Buipjoysieys

270



Attachments

paywi Auedwod

juuqg As1aug Suepueme| oeqeied

ssauisnq paywI]

SDIAIDS UROT Auedwo)) suisea SusH

sieak Suipadaid G 2y} ul 3ses) Je suolzeziuesio Jayio /saiuedwod paywi ul diysioydaug

suluIw pajwi] Auedwod

19A)IS pue p)oo JNgNd S92IN0SaY eledy

papWI
ssauisng  Auedwo) ongnd (exded

SDIAISS UeOT pue suiseaT SUsH

sieak Suipadaid g 9y3 ul 3ses) je saluedwod palsl) 19Ylo Jo/pue salueduwod pajsh) ul diysioydaaig

ssauisng jo adA | Auedwo) 7 uoneziuebio

SVEIVIEN=ALS
JeIduUBUI P31BPHOSUOD)
-I98euUe|A SUUNODDY

SuiuNoddy jo Joydalg

Suppoday xe| pue epueul

1UR)SSISSY J98RUR||

3UUNODDY JO J03DauI]

uonisod

aouauadx3 JIOM

(duiutely Jo sinoy / siskjeue
10} B}EP pUE SjUDWIINbDY
SMOY} USeD JO JusWale)s

UO 3SIN0)) ‘2207 JesA
(durureny

4O sInoy 1) siskjeue ioj eyep
pue sjuswalinbay :sapuaund
US40y 10} SuuNodde

U0 35IN0D) ‘2207 1esA
(duluresy Jo sinoy

G) TOT SUIUNODDE 513558
1eMsIp pue saPUSLND01dAID
Uo 95SIN0D) ‘ZZ0Z 1esA

¢c0c/e

95IN0D) RN o) 2duUadNIq
SN SURUNODDY pue Xe|
£c0C 6

SY4L : 9SINOD SSdUISNG SUISEd)
104 JUBJUNODDE |RUOISSDJ0Id

810¢ - L10¢ €20zZ° 91 SYL pue
Z SVYL SpJepueys Sujpunodoe
212121 Yyum sodipund 01

0¢0¢ - 810¢ S 4 2=

dulpiodde suopesado ssauisng
3)geuleIsNS Uo 3SIN0D)
£-6G8-9.200-6605-T

1107 - 107 ‘OU 3SUDDIT ‘SMeT SUIUNOIDY
3y} JSpun JueIunody

AJSISAIUN 1oy Suelyd

(eswiy Aq ‘uolensIulupy ssauisng
os9Hd = Tebe P14 200°0) 4o AynoeS ‘SuUNO2Y
- QUON - 200° ul 921837 S,J01aYdeg

SOAI}N03Xd pue (%)

polad s10303.1p yum |, Auedwod ayy

sBujuie. ] /uoneonpy
diysuonejai ui

diysuonejai

Anwey Buipjoysieys

Jussald - 120z Mdy 12

(1202 \dy
1Z) SIUNODDE SUISSSISAO

1o} 9\qisuodsas A)30a11p
30 0} pausisse suosiad
Judsald - 1202 Wdy 12

(120Z \Mdy 12)
3U13UNODDY 4O J031D3UIJ

Suodusodipanp

LA uooxeyl I\ ¢ce
2.nua} pue juawjuiodde
(1200 0 91e( / UOINSO
0By 40 8jeQ / uonisod

/ @Weu 1seT — aweu 1sil4

271

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited



Attachments

In this regard, by 2023, the Company did not find any information on the history of penalties of
directors, executives and persons with control authority in the past 5 years for committing offenses un-
der the Securities and Exchange Act B.E. 2535 or the Derivatives Act B.E. 2546, only for offenses in the
following matters :

(1) Acts in bad faith or with gross negligence

(2) Disclosure or dissemination of information or false statements that may cause misunderstandings
or conceal facts that should have been disclosed in material matters, which may affect the decision of
shareholders, investors or related persons

(3) Unfair acts or taking advantage of investors in securities or derivatives trading or has been in-

volved in or supported such action

Responsibilites of the Corporate Secretary

The Corporate Secretary is responsible for preparing and keeping a register of directors, notices to
the Board of Directors’ meetings, minutes of the Board of Directors’ meeting, annual reports, notices to
the shareholders’ meetings, and minutes of the shareholders’ meetings, maintaining reports on conflicts
of interest reported by directors and executives, and taking any other acts as prescribed under the an-

nouncements of the Capital Market Supervisory Board.

2 7 2 Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited



Attachments

Attachment 2
Details on directors of subsidiaries

Positions of directors and controlling persons in the Company, its subsidiaries and related companies

Heng Leasing and Related Associated
Company / Director Capital Public Company Company and Subsidiary
Company Limited 1 2 3 4 Joint Venture

Professor Dr. Surapon Nitikraipot X
Mr.Nutchdhawattana /

Silpavittayakul
Assistant Professor /

Dr.Chaiwuth Tangsomchai
Mr.Natthirutt Wanwimonphong /
Mrs.Sutharntip Phisitbuntoon /1
Mr.Wichai Suphasathitkul /11,117
Mr.Somrit Puntharat /17 /
Ms.Varita Laothamatas /, 1/, 11/ /)
Mr.Patpong Patong /1
Mr.Bunthid Supasatitkul /17
Mr. Parinya Supasatitkul /17
Mr.Thanassorn Ratanasirisap /, /!
Ms.Thapanattsamon

Paisanteerakorn !/
Ms.Chonchissa Ratanasirisap V4

Mr.Punsongpol Paisanterakorn

Remarks : 1) X = Chairman of the Board of Directors / = Director // = Executive Director /// = Executive
2) Mr. [Somrit Puntharat] deceased.
3) Related companies:
1. Sansai Goodland Limited Liability Partnership
2. Pokalai Company Limited
3. Thai Tobacco Industries Company Limited
4. LLK Thung Kula Company Limited
4) Associated company and joint venture
- None -
5) Subsidiary
- None -

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited 2 7 3



Attachments

Holding positions of executives in the Company, subsidiaries and related companies

Company / Director

Mr.Rapee Pruenglampoo

Mr.Benjarong Kammanid

Mr.Somchai
Rattanakhamchoowong

Mr.Suphot Phuthong

Mr. Sompop Pundrikabha

Ms. Natthanan
Kittiphonsombun

Dr. Theerawat
Thawanratphokin

Heng Leasing and Related )
. . Associated o
Capital Public Company . Subsidiary
Lo and Joint Venture
Company Limited 1 2 3 4

/17
Vs
11/

11/
/17
/17

/17

Remark : 1) X = Chairman / = Director // = Executive Director /// = Executive

274

2) Related companies

- None -

3) Associates and Joint Ventures

- None -
4) Subsidiary
- None -
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Attachment 3

Details on head of the internal audit and head of compliance

Head of Internal Audit

The Company has engaged KPMG Phoomchai Business Advisory Limited (“KPMG”) as an indepen-
dent internal auditor (Outsource). Mr. Supachate Kunaluckkul acts as Head of Internal Audit. Profile of
the Head of Internal Audit is as set out below.

Share- . Work Experience
. holding Family rela-
First name - Last| Age Education / inthe  tionship with
name / Position  (vears) Trainings Compan directorsand  pgrigg Position Company Type of
executives Business
(%)
Mr.Supachate 43 « Certified Internal - - None - 2015 - Present Partner KPMG Business
Kunaluckkul Audl.tor (CIA) . 2014 - 2015 Executive Vice Pho.omchal adw.sory
Partner « Certified Information . Business service
President
Systems Auditor Advisory
(CISA) Limited
2 COriTeEn ) 2012 - 2014 Manager KPMG China,  Auditing
Control Self- )
N e Guangzhou service
ssessment ( ) Office
+ 1SO27001:2013 Lead
Auditor 2010 - 2012  Manager KPMG Auditing
» Certified Public 2007 - 2009  Assistant Phoomchai  Beiee
Accountant Manager Audit Limited

» Master of Accounting,
Thammasat University

» Bachelor of Accounting,
Srinakharinwirot
University

2002 - 2006 Assistant
Auditor

Head of Compliance
The Company appointed Miss Natthanan Kittiphonsombun, Assistant Managing Director - Corporate
Governance and Investor Relations Department, as Head of Compliance. Profile of the Head of Compli-

ance is as set out under Attachment 1.
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Corporate Governance Financial Statements

Part 1 : The Structure anc
Operation ¢ 3

Attachment 4

Businees Assets and Details on Asset Valuation

1. Business Assets
- None -

2. Details on Asset Valuation

- None -
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Part 1 : The Structure and Part2: Part 3 :
Operation of the Group of Corporate Governance Financial Statements

Companies

SCAN

ME

Attachments

Corporate Policies and Code Of Conduct
The company discloses the full version
of the Corporate Policies on the company’s

website, www.hengleasing.com, under the

Investor relations headiline, the Corporate
Governance sub-headline, Company Policy and
documents category section or scan the OR code.

Code Of Conduct
The Company discloses the full version of
the Code of Conduct on the Company’s website,

www.hengleasing.com, under the Investor relations

headiline, the Corporate Governance sub-headline,
Company Policy and documents category section or
scan the QR code.

Charters Board and Subcommittee
The company discloses the full version of
the Charters Board and Subcommittee on the

company’s website, www.hengleasing.com, under

the Investor relations headiline, the Corporate
Governance sub-headline, Company Policy and
documents category section or scan the OR code.

Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)

Heng Leasing and Capital Public Company Limited I 2 7 7



Attachments

Attachment 6

Report on the performance of the Audit Committee for the year 2023

Heng Leasing and Capital Public Company Limited (the “Company”) has appointed the Audit
Committee consisting of 3 independent directors who are experts with various experiences and have all
the qualifications according to the requirements of the Securities and Exchange Commission (SEC) and

the Stock Exchange of Thailand. The Audit Committee consists of :

1. Mr.Nutchdhawattana Silpavittayakul Chairman of the Audit Committee
2. Mr.Nutthirutt Wanwimonphong Member of the Audit Committee
3. Assistant Professor Dr. Chaiwuth Tangsomchai Member of the Audit Committee

Miss Natthanan Kittiphonsombun, Corporate Secretary/ Executive Vice President Head of
Governance and Investor Relations acts as the secretary of the Audit Committee by the approval of the

Audit Committee.

The Audit Committee has performed duties as assigned by the Board of Directors and according
to the Charter of the Audit Committee, which is consistent with good corporate governance practices,
to assist the Board of Directors in monitoring and overseeing the business to make the Company’s
operations are carried out with transparency, honesty, fairness, and maximum benefit to shareholders and
all stakeholders equally by reporting the result of performance and providing various recommendations

to the Board of Directors on a regular basis.

In 2023, the Audit Committee held 5 meetings, with 3 members of the Audit Committee
attending every meeting and the Audit Committee also had a meeting with the auditor, independent

internal auditor and management. The important points of performing duties are as follows :

1. Review of the financial statements and report on reviewing financial information
of the Company’s quarterly financial statements and the 2023 annual financial statements together with
the auditor and management to ensure that the preparation of the Company’s financial statements,
disclosure of information accompanying financial statements, adjustments to important accounting items
that affect the financial statements, adequacy and appropriateness of accounting recording methods, scope
of the audit was complete, sufficient, and reliable, with clarification from the auditor regarding accuracy,
completeness, and independent acknowledgment of the auditor’s observations and recommendations
to ensure that the preparation of financial statements is correct as it should be, in accordance with legal
requirements and important matters according to financial reporting standards by disclosing information

in the financial statements and notes to the financial statements in a complete and timely manner.

In addition, the Audit Committee held one meeting with the auditor without the participation
of the management to consider the auditor’s recommendations regarding the internal control system
including important issues from reviewing and auditing financial statements. The auditor informed that

the auditor received good cooperation in performing the work.

2 78 Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
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2. Evaluation and review of the internal control system and supervision of compliance with
laws related to the business together with the independent internal auditor of KPMG Phoomchai Business
Advisory Company Limited to ensure that the Company’s operations have a good and adequate inter-
nal control system in accordance with internal audit standards by considering the report of the internal
control system review results of the internal auditor every quarter as well as continuously following up
on corrective actions according to the internal control system review results report on material issues
which covers the security of information technology systems, regulations of the Securities and Exchange
Commission and the Stock Exchange of Thailand as well as other laws, regulations, and policies related to
the Company’s business operations. The management has clearly stated policy guidelines for complying
with the law by establishing a Compliance Unit to ensure compliance with the law and regulations related
to the Company’s business operations. There are no events or operations that significantly conflict with

the requirements of laws, regulations and requirements related to the Company’s business operations.

In addition, the Audit Committee held one meeting of internal auditors without the participation
of management to consider the internal auditors’ recommendations on the internal control system in-
cluding important points from the review. The internal auditor stated that the internal auditors received

good cooperation in their work.

3. Review related party transactions, connected transactions, and transactions that may
have conflicts of interest to ensure that they are reasonable and most beneficial to the Company’s
operations as well as overseeing the disclosure of information and compliance with the announcements
of the Capital Market Supervisory Board and the regulations of the Securities and Exchange Commission
and the Stock Exchange of Thailand by considering the information that it is a commercial transaction

which is a normal, reasonable business, similar to what is done with insiders.

4. Review various risk assessment reports of the Risk Management Committee, which assesses
risks covering internal and external factors, including opportunities that may have an impact, and prepares
a risk assessment plan in order to prevent or reduce potential impacts to an acceptable level. In 2023,
the Audit Committee reviewed the organization’s risk assessment report and reported on the risk status

monitoring results and report on the assessment of corruption risks.

5. Review compliance with anti-corruption measures by reviewing internal control measures,
including supervising compliance with anti-corruption measures and setting guidelines to prevent cor-
ruption that may occur by providing a channel for complaints and reporting clues through the comment

box (only at head office), website, email, postal mail and telephone of the Company.

6. Consideration of the appointment of auditors and determination of the audit fee for the
year 2023 by considering the selection based on the auditor’s performance in the past year according
to the company’s evaluation criteria for the auditor’s qualifications and independence in performing
quality work and work standards, the auditor has qualifications in accordance with the announcement
of the Securities and Exchange Commission and has no relationship or interest with the company,
executives, major shareholders or those related to such persons in any way by giving opinions to the
Board of Directors for approval at the Annual General Meeting of shareholders. The Annual General
Meeting of shareholders resolved to approve the appointment of following auditors :
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Miss Somjai Khunapasut Certified Public Accountant No. 4499 and/or
Miss Wanwilai Phetsang Certified Public Accountant No. 5315 and/or

Miss Saranya Phlatsri Certified Public Accountant No. 6768
, the auditors of EY Office Limited and the determination of audit fee for the year 2023 of Baht
3,300,000.

7. Give opinions and reviews of investments in Vietnam by giving opinions and reviews of the
company’s investments to be accurate, complete and is suitable for investing in Vietnam according to
the laws, regulations of Thailand and the laws and regulations of Vietnam.

8. Review the charter of the Audit Committee to ensure that it is appropriate and
consistent with the duties and responsibilities of the Audit Committee and various related laws. The Audit
Committee has performed its duties with care, independence and transparency for the best interests of the
Company and its shareholders, carefully considering all stakeholders as well as evaluating the
performance of the Audit Committee, both as a group and individually, at least once a year and report

to the Board of Directors.

The Audit Committee concluded that the Board of Directors, the Executive Committee, and
the Company’s management are committed to performing their duties to achieve the set goals with
quality. The Company places importance on transparent and verifiable operations, has an effective risk
management system and efficient internal auditing, and has a sufficiently tight internal control system by
using knowledge, ability, caution and providing opinions and suggestions independently for the benefit

of the Company, shareholders and all groups of stakeholders.

Mr.Nutchdhawattana Silpavittayakul

Chairman of the Audit Committee
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Report on the performance of the Nomination and Remuneration Committee
for the year 2023

The Nomination and Remuneration Committee of Heng Leasing and Capital Public Company
Limited was appointed by the Board of Directors to perform duties independently under the scope of
duties and responsibilities specified under Charter of the Nomination and Remuneration Committee.
This is in accordance with the requirements and guidelines of good corporate governance prescribed by
the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand. At present,
the Nomination and Remuneration Committee consists of 2 independent directors and 1 non-executive

director as follows :

1. Mr.Nutthirutt Wanwimonphong Chairman of the Nomination and Remuneration Committee
2. Mr.Nutchdhawattana Silpavittayakul =~ Member of the Nomination and Remuneration Committee

3. Mr.Bunthid Supasatitkul Member of the Nomination and Remuneration Committee

Miss Sarinya Krissanakupata, Assistant Managing Director - Human Resources and Corporate Affairs
Department, acts as Secretary of the Nomination and Remuneration Committee. There was a total
of 5 meetings of the Nomination and Remuneration Committee. All members of the Nomination and
Remuneration Committee attended all meetings. Report on performance of duties by the Nomination
and Remuneration Committee, which had been presented to the Board of Directors, can be summarized

with key issues as follows :

1. Nomination of persons to be selected as the Company’s directors The Nomination and
Remuneration Committee has considered criteria and procedures for nominating suitable qualified
persons for the position of the Company’s directors in accordance with the Company’s business strategies.
The committee uses the Board Skill Matrix for the selection process, considering various qualifications as
appropriate including professional qualifications, skills, age, gender, race, religion, place of birth,
experience, multi-disciplinary expertise and requisite capabilities, and performance as a director in the
past. Directors without conflict of interest have considered suitability of persons to be proposed to the
Board of Directors’ meetings for consideration and appointment as the Company’s directors in replace

of the directors who are retired by rotation.

2. Determination of remuneration of the Company’s directors and senior management
The Nomination and Remuneration Committee has considered guidelines for determining remuneration
of the Company’s directors and senior management and methods and criteria for determining fair
remuneration.The committee has also determined remuneration of senior management to be in

accordance with their performance.
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3. Consideration of criteria for evaluating the performance of the Board of Directors, sub-committee
members, and the Chief Executive Officer, including the President, according to the Good Corporate
Governance Principles for listed companies, based on the sample assessments form of the Stock
Exchange of Thailand. It is a guideline to be presented to the Board of Directors for consideration and
to present a report on the performance evaluation of the Board of Directors and sub-committees to the

Board of Directors for acknowledgement

For the assessment of the performance of the Nomination and Remuneration Committee based
on the self-assessment results of the Nomination and Remuneration Committee in 2023, it can be
concluded that the Nomination and Remuneration Committee has performed its duties effectively and

in accordance with the scope of duties and responsibilities as set out in the Charter.

4. Consideration of the opinion on the performance assessment of the Chief Executive Officer and
the President, having considered the results of the performance assessment of the Chief Service Officer
and the President, including recommendations for developing and improving the performance of the
Chief Executive Officer and the President.

5. Consideration of reviewing the succession plan for senior executives to ensure that the
Company has successors who are ready to take on important duties so that the business can operate
efficiently and can maintain the competitiveness of the organization to grow sustainably (Sustain Business
Growth), which is part of sustainable human resource management through a systematic and continuous

development process.

6. Consideration and reviewing the Charter of the Nomination and Remuneration Committee has
been made in the Nomination and Remuneration Committee’s meeting No. 5/2023 and it has been
reported to the Board of Directors to ensure that the Charter of the Nomination and Remuneration

Committee is still appropriately effective and consistent with the current situation.

e

Mr. Nutthirutt Wanwimonphong

Chairman of the Nomination and Remuneration Committee

2 8 2 Annual Registration Statement and Annual report 2023 (Form 56-1 One Report)
Heng Leasing and Capital Public Company Limited



Attachments

Report on the performance of the Corporate Governance and Sustainable
Development Committee for the year 2023

The Corporate Governance and Sustainable Development Committee of Heng Leasing and Capital
Public Company Limited consists of 4 members as follows :

1. Professor Dr.Surapon Nitikraipot Chairman of the Corporate Governance and Sustainable
Development Committee

2. Mr.Thanassorn Ratanasirisap Member of the Corporate Governance and Sustainable
Development Committee

3. Miss.Thapanattsamon Paisanteerakorn  Member of the Corporate Governance and Sustainable
Development Committee

4. Miss.Varita Laothamatas Member of the Corporate Governance and Sustainable

Development Committee

Miss.Natthanan Kittiphonsombun, Corporate Secretary / Executive Vice President Head of Governance
and Investor Relations acts as the secretary of the Corporate Governance and Sustainable Development

Committee.

In 2023, the Corporate Governance and Sustainable Development Committee held 2 meetings.
All members of the Corporate Governance and Sustainable Development Committee attended every

meeting and were able to summarize the essential points of their duties as follows :

1. Consideration and giving opinions on the operation of the Green Office project to be
consistent with business operations according to ESG principles (Environment, Social, Governance). The
Stock Exchange of Thailand has established the Sustainable Stock Criteria or THSI (currently renamed
as SET ESG Rating), in which companies that can pass the assessment in all 3 dimensions will be clas-
sified as sustainable stocks that can attract the investment attention of group of investors of which it
is the beginning of the Green Office project, which is the starting point for encouraging the Company’s

employees to be more aware of managing and taking care of the environment according to policy.

2. Consideration and approval of corporate governance and sustainable development goals
so that the Company’s corporate governance and sustainable development operations have clear goals,
appropriate to the nature of the business, and in accordance with the framework of the sustainability
assessment form of the Stock Exchange of Thailand. The short-term, medium-term, and long-term goals

are fully defined and considered as operational goals, including :

- Summary set forth in the next page -
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1. Environmental goals

No. Topics Goals of 2023 Goals of 2024 Goals of 2025 - 2030 Goals of 2031 - 2050

1 Fuel energy Fuel consumption per Fuel consumption per Fuel consumption per.
consumption goal  number of branches  number of branches  number of branches

is not higher than the is not higher than the decreased more than
average of last year.  average of last year.  the average of last
year.

2 Electricity Electricity use from Electricity use from Electricity use from
consumption goals  other sources or other sources or other sources or

electricity use per. electricity use per_ electricity use per_
number of branch number of branch number of branch
will decrease in the will decrease in the  will decrease in
proportion of 1 proportion of the proportion of
percent from electricity 1 percent from 3 percent.
use in 2022. electricity use

in 2022.

3 Use water from Use water from other Use water from other Use water from other
other sources or sources or water sources or water use  sources or water
water use per use per number of per number use per number of
number of branches branches will decrease of branches will branches will
will decrease by 1 in the proportion of  decrease in the decrease in the
percent from use in 1 percent from use in  proportion of 1 proportion of
2022. 2022. percent from use 3 percent.

in 2022. Carbon neutrality

4  Garbage Sorting recyclable Sorting recycled Sorting recycled waste in 2050
management, waste waste (Recycle) more waste (Recycle) not  (Recycle) totaling not
and/or pollution than 1 times in 2022.  less than 5 percent of less than 50 percent
reduction, such the total amount of  of the total amount
as separating waste within a year of waste.
recyclable waste
(Recycle) to reduce
greenhouse gas
emissions.

* Only the head
office is measured.

5  Greenhouse gas Decreased by 3.75 Decreased by decreased by
reduction goals percent per number  3.75 percent per 30 percent per
covering scope no.  of branches compared number of branches  number of branches
1 and scope no. 2 to the previous year. compared to the by 2030 from the

previous year. base year.

6  Greenhouse gas Decreased by 2.5 Decreased by decreased by

284

reduction goals
covering scope
no. 3

percent per number
of branches compared
to the previous year.

2.5 percent per
number of branches
compared to the
previous year.
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2. Social goals

Goals Percent
Employee satisfaction percentage 85
Work accidents (Only accidents that occur within the company) 0

Percentage of average employee training hours in knowledge/skill groups that require employee
potential development. 50

Customer Satisfaction Percentage 80

3. Compliance goals

Work operations that do not comply with laws, regulations and requirements will be zero.

3. Determination of important business issues for 2024 so that the Company can
appropriately formulate strategies for corporate governance and sustainable development of the Company
in 2024 and be able to respond to the needs of all groups of stakeholders, creating value for stakeholders

continuously. The important issues for the year 2024 have been determined as follows:

(1) Retaining employees and motivating potential employees
(2)  Development of quality products and services

(3)  Conducting business under ESG

4. Give opinions on the Company’s corporate governance and sustainable development
guidelines so that operators can carry out their work correctly and appropriately. The organization and
stakeholders benefit from various operations that occur with full efficiency and encourage the company
to store complete ESG information. This will lead to the disclosure of appropriate ESG information and
provide base year data for calculating greenhouse gas emissions in the future as well as promoting the
Company to adhere to conducting business in a transparent, verifiable manner, complying with relevant
laws and regulations, and operating in accordance with the anti-corruption policy.

The Corporate Governance and Sustainable Development Committee remains committed to
good corporate governance and promoting sustainable management. It will support the Company to
be a financial service provider that has standards and can respond to the needs of customers in each
locality according to the vision and mission of the Company that has been set for the goal of being an

organization with good corporate governance and sustainability.

5 r)'uﬂ ta{’*bj

Professor Dr. Surapon Nitikraipot

Chairman of the Corporate Governance and Sustainable Development Committee
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Report on the performance of the Risk Management Committee
for the year 2023

The Risk Management Committee of Heng Leasing and Capital Public Company Limited consists of:

1. Assistant Professor Dr. Chaiwuth Tangsomchai  Chairman of the Risk Management Committee

2. Mr.Nutthirutt Wanwimonphong Member of the Risk Management Committee
3. Mr.Patpong Patong"” Member of the Risk Management Committee
4. Mrs.Sutharntip Phisitbuntoon® Member of the Risk Management Committee
Remark :

(1) He resigned from the Risk Management Committee on 8 August 2023
(2) She was appointed by the Board of Directors’ meeting no. 4/2023 held on 8 August 2023 to assume the
position of Risk Management Committee in place of Mr. Patpong Patong.

\Mr.Benjarong Kammanid, Executive Vice President, Risk Management Department, serves as sec-

retary of the Risk Management Committee.

The Risk Management Committee performs duties as assigned by the Board of Directors. The
scope of duties and responsibilities is as set forth in the Risk Management Committee Charter and
provides recommendations on approaches to risk management to suit business operations efficiently
and in accordance with the strategic direction of operations and business plans as well as supporting
and developing risk management at all levels throughout the organization continuously and efficiently
according to standards. In 2023, the Risk Management Committee held a total of 4 meetings to ensure
that risk management was adequate and appropriate and it and has been continuously put into practice.

The main points in performing duties can be summarized as follows:

1. Review of the annual enterprise risk assessment report
The Risk Management Committee has performed the duty of reviewing the one set of
annual enterprise risk selection process for the year 2024 as the management has gathered risks from
all parties to conduct risk assessments and risk rankings together along with setting criteria for evaluating
risks, opportunities, and impacts that occur, including determining acceptable risk levels and deviations

and measures to manage such risks to be at an acceptable level.

2. Review of corruption risk assessment reports
The Risk Management Committee has been responsible for reviewing corruption risk assessment
reports in accordance with the guideline of Thailand’s Private Sector Collective Action against Corruption
(CAQ) with government agencies that the Company has expressed its intention to participate in combating
corruption including good corporate governance and considering appropriate methods to manage those

risk factors until they are at an acceptable risk level.
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3. Review of organizational risk monitoring results reports
The Risk Management Committee has reviewed the monitoring report 4 times and given opinions
on measures to manage high-moderate risks to be at an acceptable level or reduce the chance of them
occurring including monitoring control measures to ensure that the company has managed organizational

risks in line with the strategic plans and operations of the Company.

4. Review and improvement of the risk measurement criteria and the enterprise risk assessment
report for the year 2023.
The Risk Management Committee performed its duties 2 times to review and give opinions

on improving the risk measurement criteria and the 2023 Enterprise Risk Assessment Report.

5. Review of corruption risk monitoring reports.
The Risk Management Committee reviewed and gave opinions on the corruption risk monitoring
report for 4 times and acknowledged the operations of the Thailand’s Private Sector Collective Action
against Corruption (CAC) project.

6. Review of the Business Continuity Plan (BCP) manual for the year 2024

The Risk Management Committee reviewed the preparation of Business Continuity Management
Guidelines (Business Continuity Plan: BCP) for the year 2024 before proposing it to the Board of Directors
for implementing as a guideline in business continuity management in the event of an emergency, to
support a crisis or disaster event for use in the recovery of the company’s main business processes to
ensure that the organization can operate continuously or have minimal impact from unexpected events
and the Company completed test, improvement, and review of the plan as an important step because

it is a process that the plan that has been prepared can actually be used.

7. Review of the Charter of the Risk Management Committee
The Risk Management Committee reviewed the suitability of the Risk Management Committee
Charter to ensure that the contents of the Charter are consistent with the Company’s risk management
objectives and strategies. It also evaluated the performance of the Risk Management Committee’s duties

as a group and individual evaluation at least once a year and reported the result to the Board of Directors.

8. Acknowledgement of the Company'’s risk operations with the following topics :
8.1 the Risk Management Committee acknowledged 4 complaints in relation to corruption.
8.2 the Risk Management Committee acknowledged the results of testing the Business
Continuity Plan (BCP) for the year 2023.

Dr. Chaiwuth Tangsomchai
Chairman of the Risk Management Committee
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Report on the performance of Executive Committee for the year 2023

The Board of Directors had a resolution to appoint the Executive Committee with the objectives to
supervise, manage and control the Company’s operations and support the management’s performance
in operating the Company’s business to be in accordance with the policies, plans, and business goals
as determined by the Board of Directors. The Executive Committee also controls such operations to
be in accordance with the laws on securities and exchange, any other relevant announcements, rules
and regulations issued by the SEC and/or the Stock Exchange of Thailand related and good corporate
governance principles for listed companies.

At present, the Executive Committee consists of 9 directors as follows:

1. Mr. Wichai Suphasathitkul Chairman of the Executive Committee

2. Mr. Patpong Patong Vice Chairman of the Executive Committee
3. Mr. Bunthid Supasatitkul Member of the Executive Committee

4. Mr. Parinya Supasatitkul Member of the Executive Committee

5. Mr. Thanassorn Ratanasirisap Member of the Executive Committee

6. Miss Thapanattsamon  Paisanteerakorn Member of the Executive Committee

7. Miss Chonchissa Ratanasirisap Member of the Executive Committee

8. Mr. Punsongpol Paisanterakorn Member of the Executive Committee

9. Miss Varita Laothamatas Member of the Executive Committee

Miss Natthanan Kittiphonsombun acts as Secretary of the Executive Committee.

In the year 2023, the Executive Committee held a total of 22 meetings to consider and approve
matters and propose approaches for solving problems and making suggestions.

1. Plan, formulate and present policies, directions, goals, business strategies to be in line with the
economic and competitive market conditions for approval by the Board of Directors.

2. Formulate business plans, management structure, organizational structure, and the Company’s
authorizations for approval by the Board of Directors.

3. Control and monitor the Company’s performance to be in accordance with the policies, goals,
business plans and budgets and authorizations as approved by the Board of Directors.

4. Consider and approve operations that are normal business transactions of the Company
according to the investment budget or the approved budget.

5. Consider and approve any amendment or change in work regulations, orders, requirements,
and rules relating to operations, control, and management in every departments.

6. Consider and scrutinize the management’s proposals and present goals, policies and business
plans to the Board of Directors for approval.

7. Review the authorization matrix annually in order to propose to the Board of Directors for
consideration.

8. Drive the Company towards operating under the principles of good corporate governance and
adhere to the anti-corruption policy.

9. Perform any other duty as assigned by the Board of Directors.

The Executive Committee strongly believes in managing and supervising the Company’s
operations with care and responsibility, honesty, and in accordance with the laws and the principles of
good corporate governance for stability and sustainability of the Company in the future.

3

Mr.Wichai Suphasathitkul
Chairman of the Executive Committee
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Attachment 7
Reponsibilities of the Board of Directors to the financial reports

The Board of Directors is aware of its roles, duties and responsibilities as the Board of Directors of
a listed company on the Stock Exchange of Thailand. The Board of Directors supervises and ensures that
the Company’s financial reports for the year 2022 are prepared in accordance with appropriate financial
standards and accounting policies by disclosing important information that is accurate, complete and
sufficient under notes to the financial statements. The financial statements have been audited and an
unqualified opinion was given by EY Office Limited, a Certified Public Accountant. The Company has
given supports to the auditor by providing necessary information and documents to enable the auditor

to independently audit and express its opinion in accordance with the auditing standards.

In addition, the Board of Directors has arranged for ongoing risk management, internal control,
internal audit and good corporate governance. And has appointed the Audit Committee, consisting
of independent directors, is responsible for reviewing accuracy of the Company’s financial and
operating reports and reviewing connected transaction or transaction that may have conflict of interest to
ensure that the transaction is reasonable to the Company and provide utmost benefits to the Company.
The opinion of the Audit Committee on such transaction appears in Report of the Audit Committee,

which is shown under the Company’s annual report.

The Board of Directors is of the opinion that the Company’s consolidated financial statements
for the year ending on December 31, 2023 which have been reviewed by the Audit Committee
together with the auditor and the management show accurate and complete financial positions, operating
performance, and cash flows according to the financial reporting standards and comply with the
applicable laws and regulations

Professor Dr. Surapon Nitikraipot Mr. Wichai Suphasathitkul
Chairman of The Board of Directors Chief Executive Officer
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