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VISION

ejo

Our goal is to become a leading company in
delivering efficient information technology services
recognized by customers nationwide. We prioritize the
success and satisfaction of our customers.

Our mission is to deliver a comprehensive range @

of technology services, offering efficient products and
top-tier services through a quality team. We aim to enhance
our customers' business potential and promote the creative
use of technology in the environment.

1.Generate sustainable returns for the @

GOALS
Company's stakeholders.

2.Offer products and services that can support technological
changes continuously and efficiently.

3.Continuously develop personnel capabilities to foster the
Company's growth

4. Retain existing customers and expand to new ones by
delivering fast and efficient services to generate revenue and
profits continuously.
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CORPORATE VALUES

The Company adheres to the corporate value “TTNS"
which is used as a principle for employees in the
organization and has the following meanings:

INTEGRITY

Adhere to honesty and ethics in doing
business with all aspects of stakeholders.

TEAMWORK

Focus and cultivate the employees
how to work as a team.

NOVELTY

Encourage all employees to cultivate
new creative ideas, enhance customer services,
and adapt efficiently to evolving technologies.

SUSTAINABILITY

Conduct business while considering its societal impact
and practicing good governance to facilitate the
organization's sustainable growth.
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MESSAGE FROM THE BOARD OF DIRECTORS
AND CHIEF EXECUTIVE OFFICER

1]

ALL MEMBERS OF THE
EXECUTIVE COMMITTEE
ARE COMMITTED TO UTILIZING THEIR
KNOWLEDGE AND ABILITIES TO




MESSAGE FROM THE BOARD OF DIRECTORS
AND CHIEF EXECUTIVE OFFICER

(19

CONFIDENCE
TRUST
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FINANCIAL HIGHLIGHTS 1751

576.07 127.97 448.10 62.85

TOTAL ASSETS TOTAL LIABILITIES TOTAL EQUITY ~ NET PROFIT
(BAHT MILLION) (BAMT MILLION) (BAHT MILLION) (BAHT MILLION)

ASSET INCOME NET PROFIT
UNIT : BAHT MILLION UNIT : BAHT MILLION UNIT : BAHT MILLION

689.54 62.85
576.07

666.49 551.40 55.27

370.80 3258

T —
2021 2022 2023 2021 2022 2023 2021 2022 2023
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LIST 2021 2022 2023
Total Assets (Baht Million) 264.35 66649 576.07
Total Liabilities (Baht Million) 76,03 217.04 127.97
Total Equity (Baht Miltion) 188.33 | 44945 448.10
Total Income (Baht Million) 370.80 551.40 689.54
Gross Profit (Baht Million) 69.17 99.96 112.90
Profit (loss) before income tax (Baht Million) 40.28 69.23 78.21
Met Pofit {loss) for the year (Baht Million) 3258 85.3T 62.85
Liguidity ratio (times) 2.99 2.52 357
Gross Profit Margin (%) 18.72 18.23 16.44
Operating Profit Margin (%) 10.88 12.39 10.74
Met Profit Margin (%) 8.73 10.02 9.11
Return on Equity (%) 1753 17.33 14.00
Return on Assets (%) “ 11.68 | 11.88 | 10.12
Debt to equity ratio (times) 0.40 0.48 0.29
Book value per share (Baht) L.26 | 274 | 2.09
Basic earnings per share (Baht) ! 0.22 0.34 0.29

Rernark:

1. Calculated from the weighted average number of ordinary shares
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IMPORTANT BACKGROUND AND DEVELOPMENT

@) 2002

FOUNDED COMPANY
Initiz| registered capital of Baht 1 Million,
By Miss Mattaya Manthawanid

2011

INCREASE REGISTERED CAPITAL & EXPAND NEW BUSINESS k

hir. Somchar Dumbratum joinad the business.

Increased registered capital to Baht 10 Million, 1o expand
the business of integrated imformation technology
rietwark systems.

2020

GOLD CERTIFIED PARTMER

The company has been appointed as a Gold Certified Fartner
A=inforcing knowledge standards personnel competence,
standards of customer care and Receive trade privileges
from Cisco

INCREASED REGISTERED CAPITAL TO BAHT 150 MILLION
After the business expansion, the registered capital has been

contimuously increased, to support the sxpansion of
priject work

2022 —

CONVERTED INTO A PUBLIC LIMITED COMPANY | mai

and increased the registered capital to Baht 220 Million

| wangalinted ila o W |
LISTED ON THE MARKET FOR ALTERNATIVE INVESTMENT (mai) | |
Initial public offering of ordinary shares (1P0) and listed the [
company off the Market for Alternative Investment (mal) —_— —

2023 &

RECEIVED THE PRIZE “ TRUSTED BY SYNMNEX™ | !
Highest Growth Award Fy2022
Enterprise Metwork Solution | |
International Network System Public Company Limited [ = |




PART 1

BUSINESS OPERATION
AND OPERATING RESULTS
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1. Company's structure and operations

1.1 Policy and overview of business operations

International Netwark System Public Company Limited (formery known as SNIT Systern Company Limited)
(*the Company” or “ITNS") was establishied on April 22, 2002, by Miss Nattaya Nanthawanid ("Miss Nattayal, who has
experience in selling computers and computer peripherals for 5 years with a registered capital of Bant 1 Million and
has the initial objective of doing business as an imparter, exporter, and manufacturer of hardware and software products:
Subseguently, in 2011, Miss Nattaya invited Mr. Sormchal Ourmkraturm ("M Somchal’) to join the business. Mr. Somicha]
hias B-year working experience in |1 network system sales. They got {o know each other while they participated in the
customer's bidding. He holds 90% of the shares after increasing the registered and paid-up capital of the Company
by Baht 10 Million to support the growth of new businesses related to information technology, nebwork systerns, and
comiprehensive communication in the future. In addition, the Company changad its name to Intemational Metwork
System Co, Lid.

In 2012, the Company was able ta start the information technalogy network system and communication asa
Select Certified Partner of Advanced Enterprise Networks Architecture Specialization, which shews the beginner level of
the partnership with Cisco Systems, Inc. (*Clsco”), which s the farmaus manufacturer of informatian technalogy products
fram the United States and has a relatively high market share of information technclogy products both domestically
and infemationally. The Company receives technical support, marketing promotion, and initial promotion from Cisco
o build credibitity in the Company's sates and services and fully mest the needs of both public and private customers.

After the co-investrment, the Company was selected o operate the Backbone network sysiem with a tetal
contract value of Baht 33.30 Millign for the Government Howsing Bank in 2013, which was the first project to build a
reputation and financial credibllity for the Campany fram being supported by a credit line from a finandial institution
and resulting in the Campany being able to accept new projects that have mare value and expand customer groups
to various businesses in the future. In addition, the Government Housing Bank has continued 1o choose to use the
service with the Cormpany until now.

In addition, the Company can train personnel to become certifled experts in network installation, support,
and troubleshooting (Clsco Cedified Intemetwork Expert (CTIEN and wark with Cisco an the Company's customer
satisfaction survey. Until mid-2016, the Company was appointed as a Premier Certified Partner, a mid-level partner
of Clsco and received more techinical support, marketing promotion, and pramation from Clsco, In addition, in 2018
— 2020, the Company has continuously increased the reglstered and paid-up capital from Baht 10 Million o Baht
150 Million to be used as working capital and expanded the potential of doing business in information technology
and communication by designing and installlng a complete network and communication system (System Integrator)
ranging from Metwork Infrastructure, Cyber Security System, Data Center System, Collaboration System, Wireless LAN
and Network Management as well as distributing equipment used in information technelogy and communications.

In 2018, Mr. Somchal and Ms. Nattaya together with their business partner, Ms, Anchita Suriyawaraphan (*Miss
Anchittha") registerad the establishment of [TNS Market: Intelligence Company Lirited ["ITHEMI"™) with an initlal
registered capital of Baht 1 Milllon with the objective of being & CALL CENTER for surveying Information tachnelogy
system investment policy and communication of tanget customers and send information to the company can be used

in sales and marketing strategies with individual customer groups.
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However, | TNSMI's operating results did not meet the target, |TNSMI's dissolution was registered on August 30,
2021, and the liguidation was completed on February 14, 2022,

I 2024, the Company was appointed as a Gold Certified Partner, which is the highest level of Clsco partner
withthe highest suppart in termns of trade discounts, and rebates, Including technical support and access o naw Csco
products. In addition, over the past 10 vears, the Cempany has been In business partnerships with other partners such
as Fortinet, LEMOVO, DELL EMC, CHECK POINT, JUNIPER Networks, VEEAM, VIMWARE. Falo Alto Networks, Hewlett
Packard Enterprise and F5, etc, As a result, the Company is able to continually expand its new customer base, both
government and private sectors operating telecommunication services, financial institutions, educational institutions,

information technology, electronic eguipment, medical equipment, hotels, airlines, etc

In 2022 the Company's registared capital was increased to 220 million baht and it was transformed into
a public eompany by changing its name 1o International Network System Public Company Limited on October 25,
2022,

In 2023, the Company was awarded the highest growth award for FY2022 Enterprise Network Soluticn
by Syninex (Thailandg) Public Commpany Limited. In addition, it was the Comparny's first year listing on the mai stock
exchange, which hetped build customer confidence and recognition. As a result; the Company has more capital
avallable to expand on the market and receive new projects from existing and new customers, resulting in an increase
in income acrcss all three main businesses, Moregver, the Company places a strong emphasis on  continuows
personal development, This year, the Company has cerified our employees a5 experts with fundamental knowledge
i thie installation, support, and troubleshaoting of advanced network systems (Clsco Certified Internetwerk Expart or
CCIEL Presently, the Company imaintains its status as Gold Cestified Partner, The highest level of Claco's partnership,

and the Company has mare business alliances with ather business partners as wall.

On Way L0, 2023, the Company's Board of Directors approved a project to repurchase shares for financial
management far a masimum of 28.5 million baht, equivalent to approximately 11 million shares, in this transaction,
5 per cent of the shares are being repurchased at 1 baht per share at a price not exceeding 115 per cent of the
average closing price of five trading days before the purchase of Treasury shares, specifying that the shares can be
repurchased betweaen 15 May 2023 and 12 October 2023,

Lastly, on Septamber 7, 2023, the Company completed the repurchase of 11,000,000 shares or 5 per cent
of all its shares sold. Consequently, the company has ended its share repurchase program,

45 of September 30, 2023, the Company hietd 11,000,000 treasury shares at an average cost including fess
of 347 baht per share, for & total cost including fess of 38,122,085 baht. There are 11,000,000 of these treasury
shares, which are each worth 1 Baht. To reduce Its paid-up capital, the Company writes off its unsold treasury shares
or reserves retained earnings equal to repurchased shares until all of the shares are sold or all retained samings are
reserved. On 30 September 2023, the Company set aside 38,122 085 baht as a reserve for treasury shares, As part
of the intemal statement of finandial position, this rezerve item s listed under the heading "Hetained

Earnings - Treasury Stock Reserve”,
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At present, the Company aperates in the information technelogy and communication business as a designer
and installer of a network system and a System Integrator, as well as salling equipment used in Information and
cammunicaticn techinology, repair and maintenance services and equipment rental which can be divided into 2 types
of busingss as follows:

1, Business of distribution and installation of equipment related to information technology and communication
systems.
The Company's main business consists of the design, installation, and distribution of eguipmeant related

w Informaticn technology systems and communication In order to offer comprehensive preducts and services 1o
customers, which can be divided Into & following tyoes

1.1 Network Infrastructure

1.2 Cyber Security

1.3 Data Center

1.4 Coflaboration

1.5 Wireless LAN

L& Metwork Manasgemeant

2. Business of providing repair and maintenance services for equipment
after instatling the equipmeant related (o the information technology system and communication, the Company

has also provided repalr services and maintenance of equipment related to information technology svstems and
cammunicaticn to the customer to be In a condition that s avallable far use accarding to the conditicns specified by
the customer so that customers can continue tordo bisiness, Such services can be divided into 3 tvpes as follows:

2.1 Preventive Maintenance

2.2 Collective Maintenance

2.3 Warranty

3. Equiprnent rental business
I addition, the Company can offer an alternative service for renting out equipment related to information:
technology systerms and eommunication for customers who do not want to invest in their own eguipment; but it is

necessary 1o use such a device such as Network Infrastructure and computer security systems, et

1.1.1 Company's vision, objectives, goals, or strategies for the aperation

Vision
Our vision is to become a leading company in delivering efficient information technology services recognized

by customers nationwide. We priaritize the success and satisfaction of our customers.”
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Chur missien s to detiver a comprehensive range of technology services, affering efficient products and top-tiel

services through a quality team. We aim to enhance cur customers' business potential and promote the creative

af techinolagy in the environment.”

1. Generate sustainable retums for the Company’s stakeholders,

2. Offer products and services that can support technological changes continuously and effidently.

3. Continuously develop personnel capahbilities to foster the Campany's growth

4. Retaln evisting customers and expand to new ones by dellveringfast and efficient services to generate
revende and profits continuously

e Cormpany adheres to the corporate value "ITHS" which is used as a principle for employess Inthe organization
and has the following meanings:
|z Integrity
Adhere 1o honesty and ethics in doing business with all aspects of stakeholders.
[: reamwark
Focus and cultivate the employess how to work 33 8 team
M; MNovelty
Encourage all employees to cultivate new creatlve |deas, enhance customer services, and adapt efficiently
o evolving technologiss
5: Sustainbility
Conduct business while considering its societal impact and practicing good govemnance o facilitate the
organization’s sustainable growth.,
menks

1.1.2 Major Changes and Develop

Major developrants of the Company sincs its establishment In 2002 untll now are summarized a3 follows:

Year Major Events

2002 « in April, the Company established Intemational Network System Co, Lid, on Aprit 22+ 2002
{formerdy kriown as SM [T System Co,, [td) withraninitial registered capital of Baht IMilllon at
a parvalue of Baht 100 per share by Miss Nattaya Nanthawanid, whio has work expetience in
sales of computers and computer peripherals for 5 years with the objgctive of being an importer,
eyparter, and manufacturer of hardware and software products its head office (s located at Mo
L4/5, Village Mo, 20, 5of Krungthep-Nan 43, Krungthep-Mon Road, Bang Sue Sub-district, Bang

Sue District, Bangkok Metropolis.
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Year

2010

Major Events

« I May, the Company has relocated its head office to Mo, 95/28, Village No. 9, Bang

Krual-Sainoi Read, Bang Len Sub-district, Bang Yai District, Nonthaburi Pravince.

20111

s |0 tanuarny, Miss Matiaye persuaded Mr Somchai Cumbkratum ("M Somchal”) to do business
together; they had known each ather in the industry through bidding with customers. Mr,
Somchai has 8 years of experience working in the field of communication and information
technology network system sales. Therefore, the registered and paid-up capital has been
ncreased from Baht 1 Million to Baht 3 Million for use as working capital.

s |0 July, the Company increased the registered and paid-up capiial from Baht 2 Milllen to
#aht 10 Million to support business growth and changed its name from I THS System Co, Lid,

o Imternational Metwork 5 YELEM Co, Lid

L0132

= |1 July Me. Somchal became a major shareholder, awning 20% of the total shares of the

f Executive Officer, while Miss Nattaya holds 10% of the total

m

Comparny and served as its Ch
shares of the Company
= |r July, the Campany has been certified with Adyanced Enterprise Networks Architecturs

Specialization to form 2 business alliance at the Select Certified Partner tevel with Cisco,

m

the owner of infermation technalogy systems preducts from the United States that has a
high market share in the field of information technology systems both domestically and
ntermationallylThe Company has received technical support, marketing, and promction &t
the entry level from Cisco to bulld credibility In thie Campany's sales and seryice work and ba

able to fully meet the neads of both public and private sector customers,
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2013
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Major Events

= It Janary, the Comrpany registered the addtion of 3 new branch office using the addiess Mo 142007, Srisuk
Building Roar Mo 403, 410-411, 4% Floor, Soi Phaholyotiin 26, Phaholyotii Road, Chomphon Sub-district
Chatuchak District. Banakok Metropots for contact and coordinaticnwith customress in Banghok Metopotis

» Irt Jure, the Company was selecied tooperate the Backbore network with a total contract value of Bait
33.30 Million for the Government Housing Bank. This is the first project that creates financial credibiity
for the Comparny. A a result of being supparted by a credit line from a financial institutioniand resufting in
the Compary being able to acrept new projects with greater val ue and expand custoinmer groups 1o vanious
businesses inthe futlee. In addition, the Govemment Housing Bank has continued o chocse to Luse the

service with the Comipary until now,

2018

= |r rid-2016, the Company was appointed as a Premier Certified Partner of Claco, mid-tevel
pariner, meahing the Company recelves mors techinical support, marketing support. and sales

oromotion from Cisct

01y

= |n January, the Company was awardad the Clsco FY 16 Partner Plus Winner's Circle, an award
given to business partners who have achieved revenue targets set by Clsco.

= |n May, the Company pald Interim dividends from retained samings In the amount of Baht 37
Million to shareholders.

» |n October, the Company was awarded the Clsco Thaland and Indoching Partrer Conference
2017 FY16 Premier Partner of the Year, in which it was the only partner at the Premier Partner
lavel, because the Company has developed in all aspects, both In tefris of achieving revenus

goals and sending employess 1o be trained, where they passed the test to be certified by Clsco,

« | Septernber, the Company increased the registered and paid-up capital fram Baht 10 Million

to Baht 50 Million to support business growth,
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Year

2019

Major Events

« Ir Movernier, the Cornpany received the Best Dealer Awards 2019 from VaT ECS (Thailland) Co, Lid,
(VST which s an award given o busingss partners who are able to achieve ravenue targets st by VS
which is 3 subsidiary af VST ECS Group s headquariered in the Hong Kong Special Administrative Region
af the People’s Republic of Thina and i a leading distritiutor of T products with aver 48,000 distribution
channels across the Asia-Pacfic region.

= In Decemiber, the Comipany received the Brcellent Partner Awards froms SIS Distribution (Thailand)

Public Cormpany Limited ("SI5"), which 1s an award given 1o busiress partners whocan achieve target
reveniue from selling Server Storsge ammong business customierss specified by SIS, where SIS 5 a listed
cerniparyy on the Stock Buchange of Thalland and a distribuion of T products o moe than T0 ward-class
manufaciuness and & cusiorrsr base of mars than 4,500 people, who s 5 compuier operator both as a

retail store business dealer, govemment agencies, and the contractons to et Up the systemn, ete

2020

* | February, the Company purchased an office located at Chang Building, Building B, 20™
floor, usable area of approvimately 400 sguare maters and atotal value of Baht 20061 Million
. fromrea third party to be used as a new office premise and to support future growth.
s [0 April, the Company was appointed a Gold Certified Partner of Cisco, the ultimate partner,
with the Company receiving suppert interms of-trade discounts, rebates, the highest evel af
technical support. and access 10 new Clsoo products.
s |7 Jung; the Company moved its head office from Mo, 95728, Village Ne. 9, Bang Kruai-53ainoi
d, Bang Len Sub-district, Bang Yai District, Nonthabun Province to Ne. 3300/106-107.
Elephant Building, Building B, 200 Floor, Phaholyothin Road, Chomphon Sub-distict,
Chatuchak District, Banighok Metropolis and in July, the Company has registered the
cancetlation of the branch office located at Moo 1420/1, Shsuk Building, Room Moo 403, 410-411,
A Floor, Soi Phaholyathin 26, Phaholyothin Road, Chemphon Sub-district, Chatuchak District,
Bangkok Metropaolis.
s In September, the Company increased the registered and paid-up capital from Baht 50 Million
to Baht 150 Million to suppert business growth
* |0 Novemnber, the Company received the Best Dealer Awards 2020 from VST ECS (Thailand)
Co, Ltd., which is an-award given to business partrers who can achieve revenus targets set by Vi 1L
« 1t Becember, the Company paid interim dividends from retained earnings in the armount of

Baht 50 Million to shareholders.
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Year Major Events

2021 = I June, the Company paid ah Interdm dividend from retained eamings in the amount of Baht
27 80 Milllen to the existing shareholders.
« [y June, M Somchal sold his own shares to a private placement Investon Mr, Saran
Supaksaran, in the amaount of 45,000 sharas, representing 3.00% of the Company's issued

and paid-up capital. I July, Mr. Saran held the position as a director of the Company,

P
o
Pt
ol

s |n January, the Company has joined with an information and communication tachnology
equipment supplier to form a joint venture called SPIT inwhich the Company has the rights
and responsibilities of 51% of SPIT joint venture, In this regard, SPIT Joint Venture has the
obiective of operating a business of renting a security netwark system with a CCTY system
for a government agency with a total value of Baht 78,30 Million lincluding YAT) throughout
the leaze period of 5 years from the date of delivery of the network system
s |0 February, the Board of Direqiors’ Meeting Mo, 1/2022, held on February 25", 2022, passed
a resolution regarding the capital increase and the allocation of pewly issued ordinary shares
as follows:
v e converted into a2 public company and changed the Company's name to
International Metwork System Public Company Limited.
v Change the par valuze of ardinary shares from Baht 100 pershare to Baht L per share
* [ncregse registered capltal from Baht 150,000,600 1o Baht 220,000,080 by jssuing
0G0 000 new ordinary shares with a par value of Baht 1 per share for sale to the general
public, including directors, executives, and employees of the Company, related persons and
benefactors of the Company which is an offering at the same time at the same offering price:
e Offer Over-allotment Shares inthe amount of not mare than 10,000,000 shares
with a par value of Baht 1 per share, which is not maore than 14.29% of the total number
of newly issued ordinary shares offered o the public this time, amaunting to 70,000,000 shares,
Dao! Securities {Thaitand) Public Company Limited, as an overaliotment agent, will bomow ne
maee than 10,000,000 ordinary shiares from the Company's exdsting shareholder, Mr Somchal
Curmkraturn, and the over-atlotment agent will bring the shares. ordinary snares to allocate excess
shares, (Cver-allotment Shares) and the over-allotment shares may exencise the gt to buy shares
from Me Somchat Cumkratum in the amount of 18,000,000 shares in order to retum the ordinary
shares to the ordinary share lender for overallotment shares, (Overallotment Shares) is M Somcha
Cumkraturm
= | Aprl, the Company paid an annual dividend for the year 2021 in the amount of Baht 30

Million to existing shareholders,
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Year

2020

Major Events
« Iy Algust, the Company decided to gay an Interdm dividend of Baht 2260 Million from the
retained earings at the end of the second guarter of 2022 to the shareholders whose names
were inthe shareholder register on August 12% | 2022 The source of funds used for paving

the div

ordinary shares from the Campany at a price of Batt 289 per share, which is the same price a3 the initlal
puiblie affering price of crdinary shares totaling Bakt 38 900,000 from M Somnchal Ournkratum, themfore,

it is considered the snd of the periad of acquiring over-atiotrment shares this tme

s | &pril, the general meeting of shareholders of the Company approved the payment of
dividends. & dividend of 264 mitlion baht was paid to the Company's shareholders on 23 May

20273 based on its aperating results for 2022, at a rate of 0.12 bahi per share (220 million

» A5 of &pril, the company has more employess who have been certified as Clsco Certified
Internatwork Experts (CCIEs) able to install, support, and troubleshiont advanced netwark systerms,

¥85e

« On May 10, 2023, the Board of Directors of the Comipany resolved to aporove a share repurc
project for financial management within a limitof nat mare than 38 5 million baht. There
are approwimately 11 million shares, which represents 5 percent of all shares sold. Par value
of the shares is 1 baht, which Is the price at which the shares are being repurchased onthe
Stock Exchange of Thalland, not exceeding 115 percent of the average closing price of 5
trading days prior to' the purchiass date. May 15, 2023 to October 12, 2033 are the dates set
for repurchasing shares.

« Un September 7, 2023, the Campany completed its share repurchase prograrm. The tatal
wmber of shares sald was 11,000,000, accounting for 5 percent of the total number of shares
sold. Including fees; the average cost pershare is 3.4 7 baht, which amounts 1o 38,122 085 baht In
toial. Ameng the 11,000,000 treasury shares, each share has 2 par value of ane bahit. As 5 result,
the Company announced the end of the share repurchase project for financial management

s |n Gctober, Synnex (Thailand) Public Company Limited awarded the Company with the

Highest Growth Award for FY2022 Enterprise Network Solution
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Repart on the use of funds raised from fundraising

Equity securities affering In 2024 by issulng 70,000,000 ardinary shares

ted ta

of the

Approximate | Estimated time
amount spent the money Details
(Million Baht) _ is spent

it The Compsany plans to st in companes

0 Witk 2024 that pporate businesses related o the

simated to the Company's Dasingss; whichis stil inthe process

DU=INGSs of INe Lompany. af consicoTing cormpsnics n whidh to mest

B e e Jo be used a5 capital to oxpand tho
“ T B oL _I.".l..'_.' 1Ll - L& - - . T )
, JE D Withir 20024 couipmont 1ontal business ecconding o tho
couipemont rentsl busin ’

business plan

3. To bie used aswarking I be used as working capital for business

L g

he Comipary's . ey ooorations in sakes and toumment
Ihda.61 Within 20024 : i
5 Qporations Installation Fromcts which e tho Compamy's

O DUSINDSsES:

jistration number, telephone, facsimile,

)

1.1.4 MName, head o

ce location, type of business, company ri

company website, total number and type of shares sold of the Company

Name International Metwork Systom Public Cormpary Limited
Stock symbaol {5

it business by designing and

Businass type Ertreprongurs intho infomation and communication tochno

cnetwork and communication systom (Systom |"l'l"-._l'-F:T'_" ,as wekl as

mstalling & com

5C ||"-|;| COuipment BEoo in miormEation ano ComeTHr o0 technol o0y, prov '|I5"I.:I ropair and

maintonance services and equipmient rental

Registration number

Registered capital

Paid-up capital Eaht 220,000,000

Mumber of shares

Par value Baht I pershare

Head office location Mo. 3300/106-107, Elephant Bullding, Bullding 8 207 Floo
Sub-district, Chatuchak District, Banghkok

Company website wwaitnscoth
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1.2 Mature of business

I he Company operates in the fields of information technology and communications. I isa system

integrator whe designs and installs aetwerk and communication systems, as well as setls and rents equipment

used in efficient information and communication technolegy and has waorld-class accepted standards 1o meet

the neads of bath government and private customers. (i addition, the Campany also provides repair seryices
delivery of w2 knowledaeable team with exparience In

ation for a long time Including personnel certified by Internation

l

standards to build custemer confidencs in Ci'.ss':'l Ly service ana ncrease the pusingss potential of customers

in the future

Revenue fram sales and services of the Company consisis of { selling eguipment

revenue from

and installation'services, (2) revenue from repair and maintenance services of equipment, and (3) revenue

from equipmeant rental. The Company's revenue structure in 2021 - 2023 can be summiarized as follows:

Type of Business ;
Million |Proportion | Million | Proportion | Million | Proportion
Baht (%) Baht (k) Baht (&)

[otal revenue from sales and services 369,42 9963 548,39 99.45 68558 9957

lotal revenue 370,80 100.00 551.40 100.00 68954  100.00

Mate * Other incorme consists of Clsoo marketlng wipeee income, prolit friom disposal of awsets ele

I'he revenue structure according to the above business types can be divided betwesn government and private sector

customers in 20212023, with the following details:

‘ 2021 2022 2023

Customer - — — T —1 =i .
‘ Million | Proportion | Million | Proportion! Million | Proportion

Baht

Total revenue from sales and services 369.42 100.60 548.39 100.00 68658 10000
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1.2.2 Product informatian
The Company operates an Infarmation technology and communications business as a designer and instalier
of network and communication systems (Systent Integrator), as well as selling equipment used in Information and
communication technology, providing equiprment repair and maintenancs services, and providing equipment rental
servicas, whicn can be divided into 3 types of businesses as follows:
1} Setling and installation of equipment related to information technology and communication systems
2) Equiprment repalr and maintenance servicas
3) Equipment rantal services
1.22.1 Characteristics of products and services
Selling and Installation of equipment related to Information technelogy and cammunication systems are part of
the activitias of every organization's operation and perform an important function, wihich Is to bring computer technology
and telecommunication technelogy together. The computer will cellect the data, process it into information, and
stare it in 2 database so that the user can retrieve the information later. Data usage is done using telecommunication
systerns to connect compuiers and devices togsether in order 1o be able to bring data or informatian that has been
recorded. calculated, stared, and made into reports and send it o bsers who are located in different places or far away
at any time, convenlently and guickly. In this regard, information technology and comsmunication systems must use
cormponents to work, such as hamdware, software programs, data and information, personnel, and procedurss, inordsr
to be able to make full use of the information. Therefore, the linkage of data and information within and between

organizations can be achieved by dividing praducts and services Into 6 categaries as follows:

1. Netwark Infrastructure L Cyber Security
3, Data Center 4. Collahoration
5. Wirsless LAN &. Network Management

» .
‘%?(
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1) Network Infrastructure
It Is animpartant part of an arganization’s information technology systerm. |tis the main way that datais
sent and received and connects data communications in different networks®

1.1) Local Area Network (LAN)

Local Area Network (LAN) is a network system that transmits signals as the main path with high speed and
stability for transmitting image dats and audio, including telephany, video conferencing, and live broadcasts, with
minirmal signal loss during transmission over long distances. In addition, if there is a problam with data transmission,
there will be a backup path to send data. Nowadays, transactions need 1o use data In conjunction with a varisty of
applications, making the core network a critical infrastructure system in the development of comprehensive

information technology and communications for all organizations, from small arganizations 1o large organizations.
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The Company mainly sells Cisco LAN products, which are popular preducts in Thailand. In addition, Gisco
iz the leader in such products comparad to other manufacturers around the world a3 shown in Magic Quadrant for

Wirad and Wireless LAN Access Infrastructurs of Gartner above. The product details areas follows:
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Brand Product Product Image Properties

Witk Saitch It is & dovite used to connpct computors

s0 thoy can communicate and ceha Mg

micmmation with cach othor

Router It is 8 computer dovice wused to find & route
and transmit data botwesn computer

SoftwEt

,——- It iz technology that cnables organizations
Defirned - to change the sottings of the arginsl device

o Netoodk [SLIN)

by using the software to porform this action

Softwan It takos the idma af SON and apples it to WAN
Ot WAN rictysris, - [his lets organizations comin

{(SO-INANI many furchoes on thesame platiorm 8

1.7)] Wide Area Network (WaN)

It is a network that acts as a link to ansmit data, images, and audie, including telephone systems, video
conferences, and live broadoasts, through a network that has long distances between offices or branches covering
prawvincial and national areas. In addition, if there is 3 problem with date transmission, thers will be a backup path
to transmit data, Therefore, organizations with branches In the proviness or abroad will use remate network systems

that each brarich can get to corporate data and share itH
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[he Company mainly sells long-distance networking (WAM) products from Cisco and Fortinet which are
popular products in Thailand. In addition, Cisco and Fortinet are the leaders of these products (Leaders) compared

to the rest of the world, as shawn Tn the Magic Quadrant for WAN Edge Infrastructure. of the above partners, with

product detalls as follows:

Product Product Image Properties

Nistwinrl Switch tt 5 & device wused to conniect computors

Cisco 50 they can communicate and exchange
informiztion with cach other,
Houter e It 15 3 computer device used to find a route
— and transmit data betwoes computio
L artine = .
siadis . richwzhks to the dosited destination notwark
i —

1.3) Cabling System
e cabling system is an intermediany used for receiving-sending data exchanges within or between agencies
via copper cables (LTF Copper) or fiber optic cables (Fiber Opticl. However, the choice of cables and apparatus will

increase the effectiveness and suitability of daza transmission at varicus speeds.
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IMe Company mainly sells Link and AMP's Cabling Systen products which are popular products in Thailand with the

following product details.

Product Product Image Properties

For ecoiving-scnding and cxchanging data

»
LIMK .
! r within or betueon agoncics using coppor
R _ ; ke "
Cabling System cable (UTP Copper) or fiber optic cable, éable

Cruipment semes &5 an intormediary

(Fibor Optict

AMP e_ﬁ:@.r

2] Cyber Security

loaddress complex network connection issbizs both Internally and externally the organization, as well as
reduce thie risk of threats that may affect the organization's network system. However, enterprise network security
can solve problems and increase productivity for organizations:

Since both public and private organizations must collect, process, and store large amounts of data on computer
systermns and other devices, the transmission of sensithe Informiation across the network Interms of intellectual property,
financial information, and personal dats that others can access or disclose without their parmission may have a
negative impact on the organization® Therefore, svery company pave 2 Lot of attention to cybersecurity by putting
in place a compiter security system that protects only their own network. Today's cyberatizcks are becoming more

sophisticated and are the mest significant threat to any organization's transactions,
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‘ Product Product Image
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Brand ‘ Product Product Image Properties
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3) Data Center

The Infrastructure that collects the resources of thie |1 systern conslsts of the computer server, computers,
netwaork equipment, and other support systema. The server needs to have the ability to automatically allocate and
adjust resources 5o that the apelication software can run continuously and securely, as well as provide services that
mieet business needs and are fast, timely, sfficient, and stable. In addition, as the server must be-able to handle
ncregsing amounis of data and various network connections, the design and installation of the server must consider
adrministrative factors that can be easily managed, reduce averall costs, and save on operating costs. The senver s
different from a general camputer. The server miust be able to support large-scale services and processing, as well
as always provide service to users of data and support a connection via 2 high-pedormance and very secure Intemst
network, Nowadays, most servers are locatad in highly reliable and well-maintained data center systems (Malntenance)
such as by depasiting the data center system through a service provider (Cloud Server) for sioring data or processing
various work programs instead of storing all data and processing on the data center system within thelr own office
(Orn-Fremise Server), In addition, data center systems can be designed to store data in & safe and sscure location
such as a bata Center Site (00, 3 Oisaster & Hacovery (DR Sitel, and a backup and starage system (Storage & Backup
Swatemn) to prevent system downtirme. The Company has experts in designing and supplying products to meet the

needs of customers in terms of reasonable prices and maximum efficisncy.
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Ihe Company primarily offerd data cente
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Product
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n, when comparad to other global manufacturers, Clsco,
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It makes internal communication easier so that clienis can canduct business effectively using the

following formiats:

4.1 Waoice and Unified Communications

Unified

'|~,-

ce ana

@]

LOmmunications

combines dial-up and PC-based communications with audio, v

SINE

(4 ¥]
LE

text, voice, online presence, e-mall, and conferencing, The Ve

used software to help manage communication syatems betwesn individuals and organizations

make it flexible, simple to use, reduce the

and media components independent of each other , and

comprenensive

complexity of modern communication systems, make

a
maximizing business operations agvantages:

COmMmmunication Improvement

trna

G

deo, data, and mobility applications into

le system. At the touch of & computer screen, people can communicate in real time (real-time) via

o~

ce and Unified Communications system has

inorderto
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I-liked in Thalland, Including veice and unified

The Company primarily offers selutions from Cisco that are we

cormmunications, Also, as demonstrated Inthe Magic Quadrant for Unified Communications of Gartrner above and with
the following product infanmation, Uisco'is the market leader in this category when compared fo other comipetitors

globatly,

Product Image Properties
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4.2) Video Conference
It iz & kind of two-way interaction where users can sand and receive images (delegates and presentation
materials) and audio data via Intemet (IP) or |SDN connections (1SDN). It is a type of communication method that

integrates Images, data, and sound together as though holding & conference in the same room.

_______________________________________________________________________

The Company mainly sells video conferencing products from Cisco, which are popular products in Thailand,
The product details are as follows.

Product Product Image Properties

Corforencing It-is & commiunication systom that can
accomimadate soveral moating participants at

onc, send and receie audio and video dats,

as well as papors distributed to conference

participants
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Product Product Image Properties
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5) Wireless LAN
It is & network system that connects computers within a wireless area by using radio freguencies to connect.
[ hie wireless connection serves both as a connection means o conrect computers o esch other and as a connection

between computers and an access point.
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Ihe Company mainly sells Clsco Wireless LAN products which are popular products in Thailand, Cisco is

also the Leaders in this category compared to aother vendors warldwide as shown in the Maglc Quadrant for Wired

and Wireless LAN Access Infrastructure. of Gartner aboe with product detalls as follows

L
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Product Product Image Properties
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6) Metwork Management
It is computer system administration for the entire organization, from origin to destination, where the

device can be checked at any time. The network management system collects information and analyzes the

information in the network In order to achieve optimal and efficient management, w

ch has the following

guidellnas for management:

L.Fault managemant is the Investigation and gathering information about faults occurring in the netwark,
with the aim of salving the faults in a timely manner.

-

2 Configuration Managemeant is the management of various network device settings, such

T
L
T

-4
=2
s

2k}

\rdress. eto.

A.Account Management is to collect details, create, and control usars for various devices 1o access network

-

resources such asuser information, quotas; and rights of the user ar group of users, etc.

4 Performance Management is the measdremeant, reporting, analysis, and control of 2 network system's
performance, Including data transfer rates, traffic, and maintenance of various natwork equipment for
constant use.

5 Security Management is to regulate how different network resources are used to adhere to defined

palicies, such as the use of firewalls and data encryption:
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Fhe Comipary mainly sells network management system protducts from Cisec and Solarwinds which are

popular products in Thailand with product details as follows

Product Product Image Properties

Motwork £
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Equipment repair and mamlenance seriees

The Company also offers répair and maintenance services for information technology and communication
system equipment to customers in a condition that is ready for use in accordance with the conditions specified by
customers so that the customers can continue thelr business by receiving technical assistance from the manufacturers
of products that the Company sells after the installation of information technology and communication system
eguipment has been completed by the Company. In this regard, the Company has delegated the Company's
specialists to address inguiries and resolve issuesthat clients may run into when using communication and information

technology. Whenever necessary, replace and repair hardware components.
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As aresult, customers in both the private and public sectors are more likely {o hire specialized services,
espedially for IT operations. This helps them save money and make the most of their limited resources when runining
their own businesses proficiently. The aforementioned services can be divided into 3 types as follows:

L. PREVENTIVE MAINTENANCE

2. COLLECTIVE MAINTEMANCE

3 WARRANTY

At presént, the Comipany malintains a dedicated a service team stationed at the custormers site to perform
equipment repairs, maintenance and ensure the operation of information and communication technology systems,
including analytical senvices and solving problems for customers guickly. The Company's team is made up of experts
who have been trained and certified for thair capshility to provide sefvice from the Company that owns the product.
The Company provides services to customers in 2 forms, as follows:

1.Customers who reguire high system availability and timely service will bensfiz from providing custamer

sepvica every day (seven days 2 week, 24 holrs a day), including holidays and public holidays The characteris

tics of such services are as follows:
» The Company dispatches its staff 1o repair damaged or defective eguipment at the custbmer's
office (on-site service) of provide advice to the customer via telephone, fax, or email, 35 necessany,
24 hiours a day, every day.
» The Company commits to urigently resolying the problem within 4 howrs after the customer natifies
the problern by repairing or replacing parts within 1 working day in case the product s not fully
functional.
= Provide Preventive Maintenance every 3 monthsa
« Pvary siv months, the Company will arranos a mesting with customers to discuss ssues with
product usage or to offer suggestions for improving system effectiveniess.

2.Customer service {5 days x 8 hours) during business hours Monday—Friday from B:30 a:m.— 5:30 pm.,

which'iz suitable for customers who reguire maoderate system availability. With the exception of a different

service pariod, the naiure of the service isthe same as the service in Clause 1.

Equipment rental services

In addition, the Company can atso offer an altemative service for eguipment rental retated to information
technology and communication systems to customers who do not wish to invest in their own eguipment, but they
have a need to use items  such a3 Network [nfrastructure and computer security systems, ete. Additionally, the
business provides customers awaiting equipment that they are in the process of purchasing or for use in urgent
missions with a short-term equipment rental zervice of approxdmately one month,

1.2.2.2 Marketing and Competition
(&) Marketing for necessary products and services

Competitive Strategy

Inthe past, the Company has operated its business by creating confidence and satisfaction among cusiomears
through the delivery of high-guality servicas, ensuring promipt and timely senvice delivery, and offering a diverse range
of products atfair prices. This commitment has consistently earned the trust of custorners and enabled the company
to significantly expand its customer base The Company has the fellowing competitive strategies:
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1) Products & Services Strateqgy

» Bacoma a partner with Information technology system products and commiunications providers that are
internationally recognized.

e Comipary understands how crucial it is 1o form business partnerships with other companies In ordes to
uphold positive working relationships and maximize mutual potential The Company has a strong alliznce network
thanks to its accomplishments and experience spanning maore than 20 years: Customers continue to hire the Company
because it has a thorouoh understanding of the products, works closely with partners to meet customers needs, and
produces high-guality work on schedule.

The Company has been a Gold Certified Partner, Cisco's highest partner level, since starting the information
and communications technology networking business in 2012, At present, there are anly 19 cormpanies in Thalland
that have recelved Gaold Certified Pariners. Claco owns a well-known information technolegy system product from the
United States and has a relatively high market share of information technology system products both domestically
and Internationally, Thersfore, the Company is reauired to meet the criteria set by Cisco in order to be upgraded to
an ultimate partner.

Ihe Company has also thought sbout choosing 2 range of products to sell to customers, both in terms
af price and quality, It i a distributor of many products under leading brands that are certified to international
standards, have a reputationin the industry, and are widely trusied. Therefars, it can bulld customer confidence in
termsof quality and services that are intemationally recognized to enable the Company's customers (o operate
information technology and communication systems efficiently,

« After sales service

Ihe Company emphasizes after-sales service as the heart of business operations in the current situation,
where market competition s quite high, but providing good and guality services will enable the Company to create
customer satisfaction and maintain the existing customer base by employing the service on a reqular basis and
continually introducing new custorners tothe Company. In addition, some customers may request additional services:
by having the Company's specialists work onsite at the customer’s premizes 1o ensure that the informaticn technalogy
and communication network systems are ready to be used with maximum benefit, which is animporiant factor Inthe
corrpetition among operators in the information and communication technology industry. Currently, the Company
has a customer satisfactlan assessment form 1o gather infarmation to improve and develop the senvice to be always
efficient.

« [here are experts in providing knowledge and services.

e Comipary has a team of sales engineers whao have knowledge, experience, and expertise in information
and communication technology network systems M Somchal Oumbratum, Chief Executive Cfficer and mast of
the members of the team have experience in the business for more than 20 years. & team of sates enginesrs can
provide services starting with an inguiry about customer nesds, designing efficient infarmation and communication
techiniology netwark system, selection of quality equipmeant, installation and testing of information and communication
technoleoy network systems, various after-sales services, etc. in addition. the Company's team currently has four keys
areas of expertise: Advanced Data Center Architecture Specialization, Advanced Enterprise Networks Architecture
Spacialization, and Advanced Enterprise Networks Architecture Specialization, and Advanced Service Provider
Architecture Specialization. The Company's team consists.of six individuals who have passed the exam and received
the highest-level certificata of expertise in network technology known as the Cisco Certified Internetwaork Expert{CCIE)
from Clsco. The Company also has been audited to mest the standands set by G, such as providing 24-hour

customar support, participating with Cisco in customer satisfaction surveys, etc
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Ihe company believes that providing excellent service is the comerstone for fostering strong relationships,
credibllity, and trust. By priaritizing the delivary of quality work within specified timeframes, we have significantly
enhanced the company’s reputation, which iz widely acknowledged and accepted.”. In addition, work experiencs isan
impaortant foundation that enables the Company to manage, control, and plan the work correctly and precisely, which
directly affects its efficiency in controlling the operating results within the set estimates. Therefore, the Company
focuses on the self-improvernant of employees and keeps up to date with business-related technology news, aswell
as ghving impartance to continuously enhancing the potential of persennel at all levels through training to increase
the wark efficiancy of personnel in the field. all levels

= Warranty

The wark guarantes is a pivotal service condition offerad by the Company. The duration of the work guarantes,
typically ranging from 1 to 5 years, is determined based on the type of work and ngotiations with the customer. The
Company procures direct protection from the distributor 1o ensure compliance with the customer’s workmanship
guarantee. This institis.confidence in customers regarding any issuesthat may arise from the services provided by the
company after the completion of work (SERVICE-TYPE WARRANTY),

2} Price

The Company hasa policy to set selling pricas in the business of selling and installing equipment related o
information technology and communication systems before accepting works from clients or before participating the
bid ta include such cost information and expenses In the project’s otal cost calculation and add the gross margin,
thie Company's sales department will confirm the most recent information on cost prices and equipment from the
procurament department and compute warking hours, wages, and other expenses. To consistently maintaln a high
tevel of profitability, the Cempany has a pelicy of providing projects with a gross profit of between 10 and 25 parcent.
Ihis policy = primarily motivated by competitiveness:

For pricing in the repalr and maintenance service business and eqguipment related to information and
communication technology systems rental business, the Company will study and evaluate the initial cost 1o offer a
price to the employer by evaluating the details, complexity of the wark, the value of materials and sguipment used
in the project, the aumber of personnel responsible for project control, other related expanses, timing and other
risks, such as costs from changes caused by technolegical obsolescence of equipment, including the gross profit
marginthat the Company will receive. The Company will set a higher rate than the business of selling and installing

infarmation technolegy and communication systems equipment to be suitable with the risk and scope of work o be
recejved.

3) Place

The Company values constant communication and cooperation with its elients: The Company has established
sales and rmarketing policies that put an emphasis on long-term customer relationships in arder to maintain the
existing customer base and continuously expand the new customer base. At present, the Company's executives, namely
the Chief Executive Officer and the Chief Officer in installation and Service are responsible for following up on news,
information, movements, and investment plans for new Infermation and communication technology network systerm
projects that will occur among employers in both the public and private sactors which has disclosed information fo

the public through various media or news distribution channels of each crganization.
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I this regard, If employers in the public and private sectors wisn 1o invite business owners who run 2 business of
designing networks and integrated communication systems (System Integrator) to particlpate In bidding and/or

subrmitting proposals for the chance w hire information and communication technology netwark system projects,

[

he Company will be invitad to bid directly fram the project owners who are aware of our work profile or have prior

m

xperience with similar projects. The employer will consider the budget and select the contractor mainly through
the bidding method, where the employer will consider the reputation, past performance, work sxperence, and
financial stabitity of the contractor. in addition, due 1o the Company has & policy to continually contact employers
from both government and privaie sectors who used to hire the Company to provide them a service In order to
maintain a good relationship, It also increases the opportunity for the Company to receive work from new emiployers
through advice from previous employers, in addition © the opporiunity to continuously accept work from pravious
employers who have confidence inthe quality of senvice based onexamples of various information technobogy
and communication netwark system projects that the Company has designed and installed in the past, However,
as of December 31, 2023, the Company has & sales and markating team of B pzople with the responsibility to
mest directly with customiers to inguire about thelr needs and present details of the use of products and services,
including advice on equipment for modem information technology and communication technelogy networks for

CUSTOmers.

4) Promotion

e Company places impartance on bullding good relationships with customers. The sales team of the
Campany will keeo inclose contact with customers inarder to get 1o know their needs and thelr problems or imitations
guickly, as well 25 provide assistance In solving problerms to ensure the customer's highest satisfaction. In addition,
the Company foclses on marketing and public relations by searching for markets and building retationships with
existing and new customerswith potential growih, such as providing equipment rental services related 1o information
techinalogy and communication systems for customerswhio prefer not toinvest in theirown eguipment, ete. In addition,
the Company also has channels to promote its preducts and various products, such as the Company's website. In
the past, the Company participated in exhibitions to promate preducts with Cisco and educate customers, such as
peretration of Fotel customers in the southerréglon atthe Andarman T fair held in Phuket in 2023 and organizes
semminars and educational events to provide knowladae inthe field of security to government agencies, etc. Company's

strengths
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Strenaths of company
» The Comipany has an advanisoes over its rivals interms of costs and scurces of funding for business operations
thanks to its listing on the mai stock exchange Additianally, it maintains a positive carporate mage, which fosters
more opportunities and credibility among customers.
The Company is a partner of & globally recognized meanufacturer of information technolagy and
cammunication network systems. It 1s ane of Cisce's Gold Certified Partners in Thaitand, which is the highest leval
of partners, In addition, over the past 10 years, the Company has been a business pariner with avarious other
partners. There are guality products and international reputation such as Fortinet, LENCVO, DELL EMC, CHECK
POINT, JUMIPER Metworks, VEEAM, VMWARE, Palo Altd Networks, Hewlett Packard Enterprise and F5 et
« nformation and communication technology network system products are basic systems that are required
o enable every arganization to diversify its customer base in a yariety of industries and cover areas in Thailand as well
a5 centinually expand new customer bases Inbath the public and private sectors that operate telecommunication
service providers, financial institutions, educational institutions, information technology, electronic equipment, medical
equipment, hotels, sirlines, sto
« | he information and communication technology industry s likely to grow in the future, mainly due to the

spread of The COVID-19 virus, resulting in Lockdown Work from home and Studyat Home measures. In addition, most

orgamzations no ed to adjust thelr business models to be in lne with the current New Normal situation, for

m

xample, by tuming to use more Cloud Server and Data Center services, resulting in the increased use of information

i}

nd cammunication technology,

« [he Company places great importance on after-sales service as thie core of the business aperationd. This
emphasis allows the Company to retaln customers and create satisfaction encouraging them to utilize the service
regularly and cansistently. Moreover, satisfied customers are more likely to recommend the company to others,
leading to a continuouws flow of new customers,

» The Company has managemeant and teams with experience and expertise in the industry for almest 20

years and has & human resource development policy to encourage employess to pass training of courses fram

at can cover the needs of using the information and communication technology system
networks o senve customers from design, consulting about operational procadures, including after-zales semvice

effectively and meet the needs of customers.
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» The intemal flexibility of the Company .as & medium-sized arganization enables the Company to adapt
strategies, reorganize, and develop its Infrastructure and personnel to accommaodate the rapidly changing conditions of
the ITmarket Thisadaptability allows the company to accept a wide range of projects, from small to large, effectively
mesting the diverse needs of its clients., Inaddition, the Company s able th control and inspect the wark in all sectors
thoroughly, resulting in lower fixed costs compared to competitors, which creates a price competitive advartage in
praject bidding including the control of service standards for customars to be efficient on a regular basis

» The Company can create performance and differentiate from other network system and integrated
communication system designers by offering equipment rental services related to information technology and
communication systems for customers who do not wish to Invest in their own equipment but need to use such
equipment, which can generate maore retums for the Company than other SI's traditional businesses that focus
on sales and installation of equipment related to information technology and communication systems and the
business of providing repair and maintenance of equipment related to information technology and communication
Systems.

Customer Characteristics

I'he Company's customer groups encompass 8 broad range, including govemmient and businesses ranging from
small organizations to large corporations across various industries, such as telecommunications and the information
techinotogy industry, the electronics industry, the medical eguipment industry, fingncial institutions, and educational
institutions, with a demand for praducts and services related to infarmatian technology and cammunication netwark
systems 1o support the opsrations of the organization and to increase the security of the information system and

information technolegy in the arganization.

Targel customer
The target customer base is divided into 2 types as follows:

LGovernment customers

The Company's public sector clients include government agencies, state-ownad finahcial nstitutions,
and government educational institutions such as the Government Housing Bank, the Public Broadeasting Service
of Thailand (Public Broadcasting Service of Thailand), Thammasat University, and Rajabhat University, Nakhan
Pathom, e1c, by using the procurement methaod In the same manner as thie government regulations. That is, mast
government employers will choose contractors based on who migeis all the criteria and offers the best price during
the bidding process. Additionally, most government customers have turmkey prajects, which cover understanding
customer needs, consulting, project planning, system design, implementation, Instatlation, and maintenance, as
wellas training to create an undersianding of use.

2 Private sectior customers

The Campany's orivate sactor clients include public companies listed an the Stock Exchange of Thailand,
limited companies, and multinational companies in the information technology industry, the electronic equipment
industry, the medical equipment industry, and educational institutions. Private employers will consider selecting
contractors in 2 ways: (1) selecting the bidder wha offers the price and conditions that are suitable and most beneficial
o theemplayer. together with the censideration of qualifications in terms of experience, expertise, 2nd other readiness
of the contracion; and (2) notifying the Intention of hiring a specific contractar, which is usually an employer with a
goad relationship and continuous employment of the contractor, [n addition, mast of the private secior customers are
well-known organizations with good financial status, which tend to hire autsourced companies with specific expertise
tocome and change some systems or equipment in all information and communication technolegy network systems;
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I 2021 - 20273, revenue from sales and senvices provit

Cwiged 10 government and private sectors can be sumimarized

2021 . 2023

as follows:

Customers - - - - -
Million |Proporton! Milion Proportion] Million [Proportion
Baht (%) Baht (%) Bahit (%6)

Government customers
Statoowned fingncis! Institutions [ A 2164 5166 34 4555 663
Golermmant sgoency G527 1757 F1a2 13:11 o187 1338

Gowmmont educational institution 10.41 i 1380 253 A0.5 AT

Total government customers 15558 41.11 13638 2487 17838 2598

Private sector customers 21385 5185 41201 75,13 50820 Fi e

Total revenue from sales and services 369.47 100.00 548.30 100.00 68658 10000

Distribution and Distribution Channels

I'he Company focuses on building good care and relationships with customers by means of distributicn,
most of which are direct sales by allowing the team to meet customers elther in traditional or electronic forms.
In order to accurately and completely communicate the needs of customers, employers, both public and private
sectors, wish o provide opportundties for entreprencurs who operate a business'to design a complete network
and commmunication system (Systemn Integrator) by participating in bidding and/or submitting proposals for the
oppounity to hire an information and communication technology network system project. In the past, the
Company was Invited to participate in the bidding directly from the project owner, who knew its work history o

had previously hired the Comparny. The emplayer will considar the budget and select the contractor through the
bidding methad. The emplaver will consider the reputation, past performance, work experience and fnancial
stability of the contractor. In addition, the Company has a policy of contacting employers in the publicand private
sectors who used to hire the Company's services continuously to maintain good relationships that increase the
Company's chances of getting work from new emplovers through referrals from existing employers. In addition
to hiaving the opticn to accept work from previous clisnts who trust the caliber of the service based on examples
of various Information technolegy and communication network systerm projects that the Company has designed
and installed in the past Howsver, as of December 31%, 2023, the Company has 3 sales and marketing téam
of 8 people who directly mieet with custorers to inquire about their needs and present details of the use of

raducts and services, including advice on eguipmment in regular work on modern information technology and

T

COMMiLMICETIonN IE'I.'.i'II"IC.'l'i'.'g_'.-' networks for customers.

n addition, the Campany has also added channels for promotion and access to sales by creating a website,

the | THS shop, and adding a cantact channel via Line QA Sitns to provide advice to customers and after-sales care,
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Risk factors associated with relying on customers that are crudial to the Company's survival.

I the past, the Company has sold o targe customers, which carries some risks As a result, it has a policy
of not relying on any customer 25 a maln way to manage the risk of dependence on large customiers Additionally,
it constantly expands its customer base to new customer grougs while maintaining positive relationships with all of

its current clients:in order to produce income stability for the Campany in the future:

(B) Competition conditicns

Industry and Competition

Thal Economy Trendin 2024

The outlook forthe Thal economy in 2024 is expected to expand between 2.7 and 3.7 percent (the median
estimate is 3.2 percent), supported by (11 the retum of expert growth (2) a strong expansion of private consumption
and investment, and {3} a continued recovary of the touwrism sectar, Moreover, private consumption and investment
are expected 1o rise by 3.2 percent and L8 parcent, respectively, In addition, exports of merchandise in US dellars
expandad by 3.8%. inflation is expected to average ahout 1.7-2.7%, and the eurrent account balance will bein surplus’
of 1.5%.

Details of economic projections in 20024 invarious areas are as follows:

1. Consumption spending consists of ( 1) Private consumption spending is expected to grow by 3.2 percent in
2023, slowing down from the 7.0 percent growth In 2023, with the labor market remaining strong as a suppaort factor,
As a result of higher consumer confidence and low inflationary pressures, as well as (2) Government consumption
spending, it = expected fo espand by 2.2 percent In 2023 after a decrease of 4.2 parcant. With a budget of 2,762,800
million baht for 2024, an increase of 7,5% from: the budget frarmework of 2,569,219 million baht from the previous
fizcal year.

2. Investrment will continue to grow by 1.6 percent in 2024, following the 1.3 percent increase in private
imvestment in 2023, Following the recovery trend of merchandise exports and industrial producticn, the ecanamy
is expected to grow by 28 parcent In 2024, accelerating from 2.0 percent in 2023, The continuous increase in the
value of projects applving for investment promotion and obitaining Investment promation certificates, a5 well as
(2) public investrent. Because of a delay in the 2024 annual budaet procsass, disbursements are expecied o be
delayed by 1.8 percent, following a decrease of 0.8 percent in 2023,

3. U5 dollar value of merchandise exports is expected to increase by 3.8%, compared with a decline of 20%
in 2023.There will be a 3.3 percent increase in export volume, compared to a decrease of 3.1 percent in 2023, and
a 1.0-0.0 percent increase in export prices, compared to a L1 percent increase in 2023, The volume of goods and
services exports is expected toincrease by 6.2% In 2024, which is up from L9 parcent in 20234
Seurce: Rttpey//www.nasde gothy
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Factors fostering the communication market’s expansion in 2024

pccording to G vorld leader in ressarch and advisory, by 2024, global T spe :iil‘--;| will reach 55.1

trillian, an B% increase from last year, which |5 an investment in improving operational efficiency and reducing

personnel gaps Additionally, by 2024, it s expectad to double its size interms of software and IT services, with
much of this g

rewth coming from cloud computing. it will grow 20.4% In 2024, extending its grewth from
Asinflation continues to affect consumers and businessas throughoot 2022 - 2023, the equipment market

will be impacted. However, equipment spending is expected o increase 4.8% in 2024, (according to Table 1)

lable 1. Projected Glebal IT Metwork Usage Valus {Unit: Million LISDH

2022 2023 2024

Spending | Growth (%) | Spending | Growth (%) | Spending | Growth (%)

{Jata Contor Systoms ATEOAT 191 237,703 a.f 260731 9.5
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Owverall 1 4,533,441 29 4,693,556 35 5069773 8.0

Soiiree; Gartnes [Dctaber 20230

work more efficiently with the help of

[ he strategic technology trends in 2024 will involve enabling organizatio

techinal

y. ficcording 1o Gartner, 10 strategic technologies will dominate the market in 2024,

I Democratized Generative Al

Ihe field of generative Als rapidly developing dus to modefs that are trained on vast amounts of data, cloud

computing, and cpen-source initiatives. |n order to mzake thesa miodels available to everyone, Gartner has predicted

Il

that Gend| will be used by over B of enterprises by 2026, compared o less than 5% in 2022

With Gend!, pecple in an arganization have access to a wealth of information, both inside and outside of their

organization, which can be used to create knowtedge and increase efficiency.
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2. Al Trust, Risk, and Security Management

Since Al systems can currently be acceszed independently, Al reliability, risk, and security management
(Al TRISM) is of vital importance. Without effective management. Al systems can develop negative side effects
that easily outweigh the positive impacts. Due 1o this, Al TRiSM helps In proactive data protection, unigue Al
security, and detection of data biases and inaccurate results using Al

According to Gartner, TRISM Al controls will significantly improve decision accuracy by eliminating up to B0% of
erronenus and illegal data by 2026,

i Al-Augmented Development

fo improve developer productivity and meet the growing demand far business saftware, software
development will use Altechnelogies, such as GenAl to help software engineers design, code, and test applications.

By using Al-based davelopment tools, engineers will be able to reduce the amoun: of time they spend
wrriting code and focus on more strategic activities, such as designing and developing relevant applications.

4. Intelligent Applications

An intelligentapplication that incorporates learning is self-adaptive. Gartner states thatthese applications
can adapt to the needs of users based on the data they gather,

A Gartreer survey of CEOs and senior executives in 2023 revealad that 26% considered persannel shortages a
risk that coultd result in damage to the organization. As @ result, attracting and retaining talented employees
is essential and intelligent applications are expected ta dominate organizations in the next three years.

5. Augmented-Connected Workforce [ACWE)

As part of the implementation of ACWF, workforce performance applications and analytics will be leveraged
to support skills development at work in a way that drives business and has a positive impact on stakehalders,
&. Continuous Threat Exgosure Management (CTEM)

[he Continuous Threat Exposure Management (CTEM) process enables organizations to continuously
assess, expose, and exploit their digital and physical assets. A CTEM assessment Is different from a traditional
aasgesment in that it is tailorad fo the threat or business project at hand. During thizs procass, vulnerabilities
and threats are identified that cannot be remedied.

It is predicted by Gartner that arganizations that focus on security investments through CTEM programs will
sxperience a dramatic two-thinds reduction in breaches by 2026,

7. Machine Custamers

fhere has been an increase (n the use of machine custamers, also called Custohots, to assist in the
negotiation of procurement agreements. A study has shown that by 2028 there will be 15 billion connected
praducts that will serve as custamers, resulting in trillions of dollars in revenue by 2030,
The Impact of this trénd is expected to outweigh the impact of digital commerce. Thus, strategic planning

organizations should consider exploring the possibilities of leveraging these algorithms and devices or even
creating a new Custobot,
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B. Sustainable Technology

The concept of sustainable technology refers to 2 s=t of digital solutions intended to promote enviranmeantal,
socizl, and governance (ESG) outcomies to suppart leng-termn ecolagical equilibrium and human rights. The growing
use of tachrologies such as artificial intelligence, cryptocurrancies, the Internet of Things, and cloud computing raises
concerns about energy consumption and environmental impact. Consequently, it is important to take into aocount

the importance of increasing the efficiency, circularity, and sustainability of the use of IT within various organizations.

9. Platform Engingering

I'he platform enginesring process invelves the mianual creation and management of aninternal development
platform. Each of these platforms is built and maintained by & dedicatad team of product developers, and serves as
amechanism for connacting tools and processes o meet the needs of users. Ovarall, platform engineering aims @

improve user expenence and accelermte delivery of business value by increasing perfformance.

10, Industry Cloud Platforms

According to Gartner, more than 70% of organizations will use Industry Cloud Platforms (ICP) by 2027, the
adoption rate has increased from less than 15% In 2023, ICP will combine Saas%, Paas and |aas services to offer a
comprehensive solution that will be able to be tailored to specific industries and can be further customized torsuit
the requirements of each organization. |n addition to these features, these platforms provide packaged business
capahilities, composition tools, and other innavations in the field of information management.

Source: www.gartnercom

The estimated number of competitors and the conditions of competition

During the past 5 years, the development and application ef information and communications technology
systems have changed significantly, as well as the government's initiatives to transform Thailand into 2 fully digital
soclety. Therefore, bath the public and private sectors will have to adapt to the changes that will take place in the
future, investments in data centers, information technology, and communication systems are Increasing as a result
of investments in basic computer network systems

Thishas resulted incontinued growth inthe market for information and communication technoloagy systerms,
There is a considerable amount of competitionin the business as a rasult of this: A majority of the information and
communications technelogy system industry in Thailand Is composed of manufacturers that are capable of selling and
providing complete senvice packages for thelr products; such as Cisco, Huawei, HPE Aruba and luniper, etc: Choosing
business partners allows the preduct owners tosell thelr products and provide customer senvice. Inthis business, Csco
has gained significant markst share both domestically and globally over the past few years, and Cisco is one of the
Company's key trading partners. Clsco has divided its business partners into three levels as follows:

L. Select Certified Partner is.anentry-level partner. Cisco must certify them as having specific expertise
(specialization} in at least one aspect. As an entry-level affiliats, Cisco has & technical suppart policy that involves
markating and promiotion,
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2. Premier Certified Partner is.a mid-tevel pariner. As part of their certification process, Csco requires that they
possess specific expertise (Specialization] in at least one area and have at least two expenis whio have passed the examand
have received a certificate inthe instal lation, support, and troubleshiooting of network systems (Cisco Certified Natwork

Associate: CCNAL as well a3 collaborating with Cisco on customer satisfaction surveys. There is atechnical support policy,

marketing promiotion policy, and prornation for this type of affiliate = Righer than that for entry-fevel afflliates

3. Gold Certified Partneris the highest level of partrern There must be a minimum of four areas Inwhich they are
certified a3 having specific espertise (Specizlization] and a minimum of four experts wha have passed the certification
exarminationand are certified as network technology experts at the highest level { Cisco Certified Intermetwork Expert, CCIE)
arid have been verified as experts. All aperations miust adhere to Csco standards, including 24-hour customer suppart and
cc=l|.=:b:-rating with Cisco oncustomer satisfaction surveys, Techrical support, marketing promotion, and the promotion of

this type of partner are all avallable at the highest level at Claco,

Ihe Company is currently 2 Gold Certified Partner, Clsoo's highest level of business partnership, itis a competitive

advantage for companies that have been appointed o be Gold Certified Pariners of Cisco over ther compeatitors whio
are not Gold Certified Partniers in termns of technical support, marketing promotion, and promotions, Tncluding special

discounts on Cisco productz. The following ars the 19 Gold Certified Partners In Thalland as of the end of 2023

(Unit- Million Baht)

Informiation on the Department of Business Development's financial staternents as of Decamber 31, 2022

Registered

Company’ name Project Size | Total Income | Total assets el
capita

3265 36000
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Registere
capital

Company’ name Project Size Total Income | Total assets

15 g1 i o gyl i 2l Mediurm b3 39 66649 L4000
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19 DO (Thaikarid] G, Lis. IKDE NA 2257 70521 30,50

Tsidichiaries of ovarsess ohimpsanies
2 Subrahiesries of Acvanee info Serdns Pubdic Cormgrany Lirated
3 subsidiarias of Presnier Techrology Public Compoany Limited

A subwidiaries of Lodey Pubdic Company Limited

of the Company as compared to its competitors

According to the number of projects hired, entrepreneurs who have received Gold Certified Paririers
can be dividaed into groups based on their business operations of information and communication technology.
At each level, working capital must be utilized as follows.

I Large-sized project

Projects requiring operating capital of at least 500 milllan baht are typically managed by large listed
campanies on the Stock Exchange of Thailand. Thase companies are subsidiaries of foreign campanies that wark
with foreign product manufacturers, As a result, the Company is capable of providing complete equipment and
fias a strong financial position.

B} Medium-sized project

Ihese projects require an aperating capital of at least 10 million baht, but nat more than 500 million
baht, and most of them are partnerships with foreign product manufacturers, but there are some financial
Lmitations. 1t is therefore impossible to participate In the bidding process for large projecis as a result of this
Limitation.

C) Small-sized projects

he project requires no maore than 10 million baht in operating capital, and maost of the companies are

small and not affiliated with foreign manufacturers.

laking intc consideration that its direct cornpetitors are classifiad as seryice providers for small 1o medium-sized
prajects, the Company conducts business as'a system integrator of network and communication systames, Including
1. Datapro Computer Systerms Company Limitad

2. Tangerine Company Limitea

b
.
=
~r
o
=
-
T
o

Company Limitag

L

. Net One Metwark Solution Company Limited

Etc., which has business oparations and target customer groups similar to the Company's business,
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Status and competitive potential

» The company's listing on the stock exchange and its ability to receive funds from the market provide it with
a compeatitive advantage. This advantage extends to both cost managemeant and accessing diverse sources of funds
for busingss cperations. Furthenmors, having a strong corporate image enhances the company’s credibility and opens
doors to opportunities, enabling it to secure more contracts and expand its business operations.

« The company is a distinguished partner of a globally recognized manufacturer of information technology
netwark products and communication solutiens. As one of Thaitand's GOLD CERTIFIED PARTNER partners; it holds
the highest level of accreditation from CISCO, Additionally, for the past 10 years, the Company has been a business
pattrer with other partners whose products are of international quality and reputation and whase partners are
diverse In nature, such as Fortinet, LENOVO, DELL EMC, CHECK POIMT, JUNIPER Netwaorks, VEEAM, VMWARE, Pala
Alto Networks, Hewlett Packard Enterprise, and F5. Technology network system groducts and information and
communication systems are fundamental companents reguired in every crganization . Conseguently, The Company
hias been able to diversify its custormer base in varous ndustries and cover areas in Thalland s Furthermore, the
Campany is constantly expanding the number of new customers in bath government and private sectors. The private
sector includes telecommunications service providers, financlal institutions, educational institutions, information
technology firms, electronic equipment pravider | medical equipment suppliers; hotels, and airlines, among athears.

s [he information technolegy industry and comrunication tend to growannually, and most organizations
have 1o adjust their business medels 1o remain relevant to the current New Normal. Increased vse of Cloud Servers
and Data Center senvices, customer database analysis, and bringing in technology to help create a competitive
advantage, amang others:

« [he Company places great emphasis on providing excellent after-zales service. This assists the company in
retaining customers and creating customear satisfaction, resulting inthe service being used regularly and continuously
and creating an intreducticn to other customers in the future.

« & Company's executives. and teams have nearly 20 yvears of experience and expartisa in the industry, and
it encourages its emaloyess to pass training exans or courses refated to specialized products as part of ts human
resources policy as part of its hurmnan resources policy. This program covers the design, consulting, and operational
steps for providing servicas to customers utitizing information and communication technology network systema. The
program will include efficient after-salas service and mest customers' nesds,

+ Az 3 mediurm-sized company, the Company hasthe ability o change strategies and develop the organization
in order to meet the constantly changing conditions of the | T market, which are rapid and occur continuously. As part
of its ability to accept small to large projects, the Company is able 1o inspect and cantrol work in all sectors thoroughly.
The result is a lower fixed cost compared to the competition. A competitive advantage is created in price In project
bidding as well as standard control Providing services to customers with efficiency regularly

s [he Company is capable of delivering results and differentiating itself from its competitors in the field of
network systerns and integrated communications systems. The Company offers thie option of renting information
technology systems and communications equipment for customers who do not wish to invest in their equipment but
need 1o use such equipment. The Company can generate greater returns than its traditional business of general 54,
which &5 primarily focused on the sale and installation of information technology eguipment and communications

systems, as well as repairing and maintaining information technelogy systems and communication equipment,
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1.2.2.3. The procurement of goods and services
Acquisition nature of the product or service

Product Sourcing

As part of the Company's business operations policy, quality and service are of paramiount Importance,
including punctuality. As 3 result, the quality of the product and the reliability of the product owner are important
factars in the decision to place an order with the Company. Our Company currently sells and provides installation
senvices for information and communication technology equiprent from leading manufacturers in the world,
including Cisco, Fortinet, Lengvo, Dell EML, Check Paint, Juniper Netwarks, VEEAM, YMWARE, Palo Altn Netwarks,
Hewlett Packard Enterprise, F5, etc.,, providing arange of products that meet the needs and budget of cur customers.
The Company has also taken into account the advantages/disadvantages and presented customers with information
about each manufacturer that specializes in different products and services. In the past, products were procured
through domestic purchases via distributors and foreign companies that have branch oftices in Thailand.

It should he noted that although the Company has been appointed as a Gold Certified Partner, which is the
highest partner level with Cisco, and the partner leval is reviewed annually. Therefore, Cisco has become 2 major
partner of the Company, as well as receiving the highest level of support from Cisco regarding trade discounts and
accass to new Cisco praducts, however, the Company does not have any conditions or conditions probibiting it fram
selling competitors’ products in any way.

As soon as the manufacturer or distributor of the Information and communication technology system
equipmant has delivered the product e the customer's installation site, the Company's Team will quickly install
the equipment in the customer’s area before delivering the service. It = estimated that the work process will take
approximately 60 - 90 days o complete for nor-complicated system work or small t© medium-sized projects.
The miajority of these dlients are private companies and It may take 90 - 180 days for miore complex systemis of
larger projects. The majarity of these cusiomers are government agencies. However, the materials and equiprment
mentioned above will be regarded as work-in-process during the delivery of the work As long as the Company
retains ownership of the product, the accounting department has been asslgned o prepare a regisier to keep
track of the remaining products in the process of installation: Installation and after-sales service departments
are respensible for counting the remaining preducts based on the information specified in the register in order 1o
maintain control over the list of products that ars currently being Installed. At the end of each accounting paricd,
participate in the counting via video call system. However, If the results of the counting differ from those of the
customer's: product supervisor, the Accounting Staff, Engineering 5taff, and the Customer's Product Supervisor
will work together to determine the cause of the difference and prepare reports for the Company's executives to
acknowledge and approve,

Service Provision

The Company has cansidered hiring external contractors with experience in cable laying. As a result of
insufficient resources allocated tothe scope of work that required |abor, the Company was unable 1o complete the
installation of information technology systems and communication within the specified pericod, ar doing it yourself
has relatively high operating costs. It is the Company's policy o select external contractors by considering the
previous work history of the contractor. In addition, it censiders the quality of the work, and the ability to deliver
the work within the specified timeframe. This is done by registering the Company's external contractars (Vendor
List} so that the Company can ensure the quality of the work i5 met, which may cause the risk that the extermal
contractor will not comply with the Company's requirements. A partial deposit will be paid by the Company ©
the external contractor upon agreement to hire the contractor, with the remainder to be paid after the contracior
has completed the project. Installation and after-sales service departments of the company are responsible for
inspecting and approving external contractors’ work.
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Fre produc

oy the Company Include a number of brands, and each brand has multiple distributors,

5o the risk of raw materal distributors s low since most of the products can be int

L. Purchasing raw materials from abroad
Since most technelogy products are products whose production centers are abroad, but all products have

er products through distribbtors, and the manufacturer will

=]

official distributorsin Thailand, the company. s abls to o

send the products directhy from the factory to the Company throw igh distributess. Aspart of the Company's processes,

the Company will check the current price of a product with the distributor before providing a quotation to the customer

ana witl [I'IG-_:':‘:-.J:I:IETI'- m distributars arter receiy I"I""‘"I'“'"—‘I"-Tffi'l" the customer. Therefors, there | *'-|'||'|—~.-"||—||-J-¢-r

i)

te. Additionally,

risk associated with the Company's product o anges in the exchang

the distributar is resporisible for all aspercts of transportation and imigortation

2. Purchasing raw materials within the country

m abroad in some

0 purchase products praduced in the country or stock products fro

-

t may be nacessary
wd B 1 8

caseswhere products are urgently required. As a conseguence, the Company hias many business partners whao supply

the Company with products Inorder to spread the risk of relying on a few suppliers

4 Azzels used in Busines: Dperations

I'he major fiked assets and mafor intangible assets used by the Company Inthe conduct of business.

[ hiere are tived assats used by the Company in its business operations, primarnly condominiums, and equipmient

that are rented by the Company. According 1o the financial statements as of December 31, 2022 and December 31, 20273,

(=

5

the following table shows the net book value of main fixed

Net book value
{(Unit : Million baht) Ownership Obligation
| ! Charaderistics

Deecemibser 3, z-mi December 31, 223

Cordaminium 26756 2543 Owansed by 2
« Condaminium ownership documiont nember COmTpaEnTY

33N 106, aroa 19208 squarne meptos, |

Elephant Bullding, Lat Yao Subdistrict, Chatucha)

District, Bangkox

33007107, armd 21206 square motors

amt Suilding, Lat Yao Subdistrict, Chatu
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MNet book value
(Unit : Million baht)

Obligation

Eouipment {property for rent) 9] a7 Owricd by

liools, Becorations and CiTice supplios 119 ES

ntangible asseis A (.18

Total 32.98 3r.o8

MNet book value
(Unit : Million baht)

[
|wai.zmimm 31,20

Obligation

fnorcer to reguce the impact ol Loss

arranged fire and praperty atl risk Insurance (Property &Ll Risks Insurance

{ e =Teteely T - et ae=1aTs Rt =t a=al=10= b ppmm o Ao [ roimy o e oo
proauct inventory, as '-r.-:” as varnous equipmment and materials. Iy Crecver, TN Loamipany nas } ':I"-.II-'J:'-J It.i:=
liability insurance for third parties (Public Liability Insurance) that covers legal responsibilities resulting from
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Comp
Type of insurance
Insurer

ured

Insured property

Place of insurance

Sum Insurance

Insurance period

Company

Type of insurance
Insurer

Assured

Insured property

Place of insurance

Sum Insurance

Insurance period

Camparmy

1. Buildings {(not inc

o bullding:

3300/106-107 Elephant Building, Bullding B, 20" Floar, Phahanyothin Raad,

Chomphan Subdistrict, Chatichak District, Bangkok 10900

12 April 2023 — T2 Aprl 2024

Lompaiy

Property risk insurance

wmral Imerirancs
EEMEla INSUrance CoHRPG

Company

L Building with insured sum-of 4,000,000 baht

2. Furniture, decorations and fistures with-an insured sum of 4,000,000 baht
4 Product steck with insured amount of 5,000,000 baht

3300/106-107 Elephant Building, Building B, 20" Floor, PRahonyethin Road,

Ehomphon Subdistrict, Chatuchek Bistrict, Banghkok 10%00

13,000,000 Baht

20 July 2023 — 20 July 2024



Company
Type of insurance
Insurer

Assured

Scope of risks

covered

Place of insurance

Sum Insurance
First liability

[nsurance period
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57

Legal Hahility insurance for third parties

neral insurance Comparny Mo, 2

I

i3

Campany

1.1 eqal liabillty arising from business operations and ocours within or s caused by
the use of theinsured business premises.

2 Legal lighility arising the insured or the insured's employess. who regularly

WOrK at tne insured Dusness 1ocation Yynl le qut performi

il P pe ok related to the

insured’s business outside the insured place of Dusiness {\Work Away Clause);

[iakility 15 Hmited to 100,000 baht threughout the insurance period,

A300/106-107 Elephant Building, Bullding B, 20% Floor, Phahonyothin Road,

Chemphon Subdistrict, Chatuchak District, Bangkok 10900

1,000,000 BaktAime, thraunhout the insured pariod

2,000 Baht/time

20 tuly 2023 — 20 July 2024
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Based on December 31, 2023, the Campary had loan lines from four finandial institutions totaling 252.00 rrillion bahit

Loan Limit
Types of loan " | Interest rate Contract

(Millon Baht) period Collateral

1 Cherdratt loan Limit .00 MEHR + 1.00 MNon-Hinding M Sormchal Curmkraturm:and

lotal credit Limit 1.00

Loan Limit
Types of loan Interest rate Collateral
{Millon Baht)

Quiarancs oI poT yogr and rovicw the

[all WHae =203 ,_I
jmit oyery yoar X
L= I-UEY 0 20
2 st qustantoe 00 L00 porcent 1 year Wir. Somcinai Oumiraturmi a

ard rovicyy tho T
Iiu_ IO AT

50001

Promissoery noto it 30

[ YT ard roviow the

£ OV YT

[otal credit limit 90.00
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Loan Limit Contract
Interest rate Collateral
{Millon Baht) period

No. Types of loan

400 Mon-binding e Company d

lopostt accoem
revohing crodit imbor (35-0-252 14
v, Contract guaranteo 3000 2} poreoni Mar-bindirg A Somichal Dumikratum: ar
DOT WS renacliar i crocit 5t rthawari ;
Agfar
i y ot LA%0 )

MLR + 050 por Mir-biriding

yEar reviliving crodit

Total credit limit 4500

No. Types of loan it Contract

(Millon Baht) | oot rate period Collateral

Loft JLIErar HELY 1) 12 it po Mon-binding ['he Company dopo
i T revohing crodit dmber 03-60-01 13
F. LG 1

WLK per vear Mer-binding M. Sormche

rovodving credit

Total credit limit 2000
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Loan Limit

Types of loan
P | (Millon Baht)

Interest rate

Contract

period

Collateral

lotal credit limit 30000

Loan Limit

Types of loan
(Millon Baht)

Interest rate

FCWEVING CTediit

ilari-niraling [he Company depe

Contract

period Collateral

1000

TEWORVING Crogi

Won-binding The

Promissary natt 50,00 175

lotal credit limit 6000

hon-binding

WO SRl

Policy on investments in subsidiaries, associated companies, and joint ventures

nvestments will be made by the Compa

SUpPOrting Dus
cansistent with the Company's cbjective

Jsociety and the environment benstit, |

1 are considered

change of

=
CouUisl

ibility of a project will

5 of the investment
ot Additionally, th

- = |

NSUre INyestments

nsidiaries or ¢

CLISIME] O Iy StmenTsw

plan, relizbility, and ethical «

creating good ret

conzigered in order o ens

result, it will be propo

AT
s 2

auuernanoe)
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1.2.2.5 Undelivered projects

As of December 31, 2023 there were projects that had been ordered by customers but had not yet been

delivered and Dealivery is expectad to commence from January 2024 onwards, &5 follows:

Expected value of revenue to be recognized

Unit: Million baht

2024 2025-2028

Income from eguipmont sslos A7.a2 q7.43
Income from ropain serices and maintan couipment 9596 66.86 16484
Income from eguipmiont rental 352 134 4.86
| Total 146.90 | 68,22 . 21512

1.3 The shareholding structure of the Companies

International Network System Public Company Limited

Registered capital 220 million baht
Paid-up capital 220 million baht

51.00%

SPIT jJoint Venture

Conducts a business of renting security network system services
as well. Closed-circuit tetevision (CCTV) system
for a government agency.
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SPIT Joint Venture

In January 2022, the Company has established a joint venture with eguipment suppliers related to information
technelogy systems and communication to establish the SPIT joint venture, and the Company will sharein the rights,
raspansibititias, and losses raulting from the joint venture's performance. Joint ventures are shared 51 percent by
all parties, while 49 percent is devated to the cther partner: The Company is primarily responsible for dealing with
customers, collecting Income and paying expenses, and dividing the income amang the joint venture partners In
accordance with thelr propartions. Meanwhile, a2 second partner is responsiole for the procurement, installation,
supervision, control, and maintenance of the equipment. SPIT Joint Venture is intended to operate a rental business
of closed-circuit television (CCTV) systems for the Industrial Estate Authority of Thalland. The contract has a tatal
value of TE.30 million baht (including VAT throughout the lease period of five years, which starts on the date of
dalivery of the network system, (SPIT has now completed the delivery of the work on 30 June 2022). According 1o
the eguity method, the Company will recognize the share df profits of the SPIT joint venture aver the term of the
coftract.

1.2.1 The shareholding structure of the Company

The comipany hias no subsidiaries or associated companies.

1.3.2 Individuals who may have conflicts of interest hold more than 10 percent of the voting shares of
subsidiaries or jainl venture companies.

Meither a subsidiary nor an associated company exists within the Company.

1.3.3 Relationship with the business group of the major shareholder

There is no significant relationship or involvement between the Company and other busingss
aperations of the major shareholder group. However, Mr. Sittha, whe is the Chiet Instatlation and Service Officer of
the Company, and Mrs. Sasithorn Rattanalangkam ("Mrs. Sasithorn”), the wife of Mr. Sittha has held the pesition of
directer and is a shareholder of Bester Technology Company Limited (CBTECH") in the proportions of 32 percent
and 30 percent, respectively, and Mr. Somboon Phongsathorn Kunopakarn (M Somboon”) who holds the positian
of Installation and After-Sales Service Manager of the Company, Me. Somboan 1= & sharehalder of BTECH with
a 19 percent sharehiolding. BTECH was established |n October 2017 with the purpose of operating a retail store
for computer products. Among its custoners are the Provingial Electricity Authority, hospitals, and govemment
agencies located throughout the provinces, and mest of the products sold are mobile phones, computers, and
computer-related equipment. There is no need for installation. &s a result, BTECH's customer base and product
characteristics are not competitive with those of the Company,

Meverthieless, in order to avoid conflicts of interest in the future, the Company and BTECH =signed a
non-campetition agreement on April 2022 21, with the essence of the contract as follows,

1.As long as Mr. Sittha remains an executive of the company or a director or shareholder in BTECH, and
Mrs. Sasithorn remains a director or shareholder inBTECH, the contract giver will not take any action as follows:

Unless the Company has given its written consent, the following may not be used, whether directly or indirectly.
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1.1) Engage in any businessor become a partner or shareholder or joint venturs partner, whather by
vourself or by your family members, or become a director, executive, person with management authority, employee,
or operator. Any other activity that results in receiving benefits or having a vested interest in the Campany's joint
venture, This includes any ather juristic person or participant in any business that operates a business similar to/ or
competitive with the Company's business in Thailand,

1.3 Provide advlce, help, and guidahce to others conducting businesses of the sarme nature or simila
to the Company’s business in Thailand

1.3) Iewiting ar attempting to persuade employess to rasign from their pesitions as directors and/or
employvess of the Company

4. In order to facilitate the Interpretation of this centract. The business operations of the Company include
desigr, installation, sales, repair, and maintenance. This includes cansulting on hardware, software, computers, and
telecommunications tools and all types of network systems. Although BYTECH's business can be operated, it is not
conaidered a business with the same characteristics, similar ta the Company's business or in direct competition with
it. in this context, the business is cancerned with operating a retail store for personal computers (deskion computer
systams of lapiops), personal cemputer peripherals {such as printers, computermice, speakers, haradrives, keybeards,
batteries for the uninterruptible powsr supply), and egulpment. Cormmunications (such as mobile phones, chaming
cables, headphones, etc.) and equipmant, including sublease agreements for intemet senvices.

A.Ihe memorandum of understanding terminates immediately upon the ecourrence of any of the following

3.1) It bocurs when a comipany delists securities from the Stock Exchangeof Thailand.

3.2.) Mr. Sittha is not an executive in the Company or a director and/or sharehalder in BTECH.

1.3.4 Sharehotders

1.3.4.1 List of shareholders as of Decembear 31, 2023

Data as of 31 December 2023

List of Shareholders
Shares % Shares

Mr. Sormichsi Oumkratomd S5 500 000 43.41

2 Miss Kormakoch Curmbratum? 22600000 1000

Total af the Oumkratum family 117,500,000 53.41

3 Intomational Motwork Systom Public Compary Limited 11000000 500

M Saman Supaksaran 10,450,000 £.75

5 Mizs Mattaya Manthawanid 000,000 i

& Mrs. Taraporm Lattrakool 2 T0no0 169

f I hai NVOR Company Limited 3447701 157

g tir Sompong Naovaratpong 32650000 L49

4 M. Sittha Rattanalsnghkam! 3,020,000 137

10 M Matthawut Jindepon? 3600000 136

(e Sa59 290 2159

Total 220,000,000 100.00

important 1. Company directors o execdives 2 Chilldren of M. Somchm Curaatunm who have reached the legat age
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1.3.4.2 Inthe case of a holding company, list the names of shareholders of the Company that
conducts its main business.
- Mane
1.343 Agreements between major shareholders that affect the issuance and offering
of securities or the Company's management and substance to operations
- Mane

1.4 MNumber of registered capital and paid-up capital

1.4.1 Registered capital/Paid-up capital/Number of shares and the name of the registered stock exchange

As of December 31, 2023, the Company had & registerad capital of 220,000,000 baht, of which 220,000,000
baht are paid-up capital, consisting of 220,000,000 comman shares with a par value of 1 baht per share listed an
the Market for Alternative Investment (mail.

1.5 Issuance of other securities
- Nare

1.6 Dividend payment policy

Dividends are paid by the Company at 2 rate not less than 40 percent of net profits each year after
deducting corporate income tax from the Company's separate financial statements and after deducting the
fegal reserve and other accumulated funds, as determined by the Campany. This dividend payment may,
however, change depending on the Company's financial position, operating results, investment plans, and
future necessity, as determinad by the Board of Directars and/ar the shareholders.
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2. Risk Management
2.1 Policy and risk management plan

he Campany realizes and attaches importance to risk management, as it is an important basis for achieving
busitess objectives and is considerad a part of good govermnance. The Company hias set up a risk managsment committiee
to kesp an eye on any risks that could happen within the organization and to make sure that the Company's risk
management and internal control systerns are working well. This includes satting policies and risk management plans
for the organization to use-as a-guide for operations. The Board of Directors’ Meeting No. 5/2023 held on November
BR 2023 reviewed, improved, and approved the Company's risk management pelicy along with the following review
of risk management for the year 2023, with details a5 follows

L1 All exscutives and emplovess must be aware of the risks that existin thelr opgrations in their departmeants
and the arganization and be responsible for risk management in their departments by adhering to the corporate risk
management policy, including participating in the developrment of risk management to increase the chances of success
and reducs the impact that may occur on the operation 1o achieve the goals;

2.) Set up an assessment of the risks arising fram both external and internal factors that may result in the
Company not being able to achieve its objectives. This assessment covers four risks, namely: 1) strategic risk 2)
operational risk 3) reporting risk aid 4) laws, requlations, and official requirements compliahce fiske

3.} To have processes, guidelines, and measures for risk management that are internationally appropriate and
adequate, including identification, analysis, assessment, prioritization, management, control, monitoring, evaluation
reports; and continuous communication of risk information that is consistently practiced throughout the Company,

4.} Guidetines for preveniting and mitigating risks from the Company's oparations are established o avold
damage or losses that may occur, including monitaring and evaluating the results of risk management reguiarly,

5.) T hiave written operating regulations for executives and operators to follow, which is a risk control measure
from opsrations

in addition, the Company's risk management commitiee has established risk management guidelines and
policies and given importance 1o intemnal risk management, including supporting and promoting corporate nsk
management, which covers the business objectives in 4 areas as follows;

L. Strategic Risk Strategic risk s the risk arising frem the formulation of strategic plans and operational plans
and thelr inappropriate or inconsistent implementation with internal factors and external enviranments that affect the
achievernant of visions, missions, of goals. crganization geals In this regard, the Company has set up a risk management
process as part of its strategic considaration, strategic planning, and the operation of the Company, including requiring
all departments 1o identify risks, assess risks, respond 1o risks, and monitor risks, as well as prepare reports showing
risk levels, results of risk management, and additional risk management respanse migasures in case the risk level is not
reduced. However, if a member of staff sees or knows about a risk that could affect the Company, the risk owner must
infarm related parties about it so they cah find a way to deal with it
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2. Operational Risk is the risk that arises in every normal work process from perfarming various operations
thraughout the organization. In this regard, the Company has an operational policy aimed at enhancing efficizncy
and effectiveness in operations. Therefare, the importance of risk identification has been categorized according o
responsibllitias: personnel, procurerment, sates, finance, information technology, disasters, ete., by identifying risks,
causes of risks, risk management methods, and risk levels of each department within the Company that corraspond
toan aspect of the Company’s operations.

= Personnel Risk such as fraud risk ar the pursuit of Improper benefits such as giving or accepting bribes

of misappropriating the Company's assets, as well as the Intention ta madify, conceal, or report the risk of

relying an a single employee or the risk of relying on personnel with a shortage of specialized skills

of fluctuations in the turnover rate of personnel, which may affect efficiancy. In the operation of the Comparny.

+ Purchasing Risk such as the risk of shortage of products or the risk of receiving incomplete orders or

products that differ from the needs of customers or planned plans, etc., may hawe animpsct on the Company's

operations,

« Sales Risk, such as the risk of competition from business competitars, the rizk of reliance an selling products

to large customers, and the risk of customer dissatisfaction in terms of quality or senvice, indiding the risk

arising from the inability to comply with the agreement with the customer.

« Financial Risk, such as risk from interest rate fluctuation, risk from a lack of liquidity due to collection from

customers or |ate payment, risk from increasing borrowing from financial institutions and net being able to

comply with the conditions of the loan agresment, st

« |nformation Technology Risk, such as the risk arising from damage to Inforration systems or technological

equipment, includes unauthorized atcess to such systerns or equipment.

s Disaster and Uncontrollable Risk. suchyas the sk caused by natural disasters, the risk of protests, ricts, the

risk of fire, crime, or other external factors'such as the economy and pelitics, etc.

3. Reporting Risk is the risk of misreporting based on the facts or incomplete reports, such as the risk of
financial reporting not meeting the specified standards. risks from auditars failing to certify financial statements or
conditionally certifying them, leakage of infarmation, and reporting erronecus informiation that results in erroneous

dacisinns and may affect the Company's cparations.

4. Compliance Risk is the risk of nen-compliance with laws, requlations, and requirements of government
agencies, including the risk of non-compliance with the Company’s policies, procedures, such as the risk of not
renewing the license, the risk of being prosecuted, the risk of izsuing laws, reguiations, official requirements, and
regulatory risk, stc.
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in this regard, organizstion risk management s a process inwhich various activities are carmied out continuously and
has a link and coordinatian with various departmients within the organization, with the risk management structure of
the Company as follows:
1) The Board of Diractors has the following duties,
» Consider and approve the policy and risk management frameawork.
» Underszand the risks that can have serious consequences.
= Support, promote, and supenvise risk management.
= Ensure that risks with potential adverse effects are adeguately and appropriately managed.
2.) The audit committee has following duties,
s Independently supervise and monitor sk management.
= Set up internal controls to ensure that arganization-wide risks are managed adeguately and
appropriately.
= Follow up on the work of the intemal audit depariment and those respansible for risk mianagement.
« Communicate with the Risk Management Comimittes to understand the context of significant risks
and link them fo internal controls to ensure that appropriate internal contrels and risk management
are in place throughout the organization, including overall good corporate governance,
» Report to thie Board of Directors and the shareholders on how well internal control iz workinig and
hiow well it s working:
3.J) The Risk Management Committee has the following duties.
» Manitor the development of 2 risk managemeant framewaork and 2 risk Identification and assessment
process,
= Monitor the implementation of the risk management plan, assess the appropriaieness of the risk
rnaragement plan, and report significant risks to the Board of Directors.
» Evaluate and approve risk management plans.
= The Risk Management Working Group provides support for each department to enable the
imptemantation of the policy by proyiding knowledge and advice an how to collect and analyzs sk
data as a whaole and compile reparts for the risk mianagement coordinator to report directly to the
Risk Management Commitiee and present to the Board of Directors.
= The secretary of the Risk Management Committee is responsible for coordinating closely in the
department so that risk management policies can be implemented in the department and report
risks to supervisors according to the hierarchy, including reports 1o the Risk Management Committes.
» Provide support, prormaotion, and adyice on risk management processes to various units of the
Cormpany upan reguest.
4] Semarmanagement has the following duties.
» Supervise and control thie Company's risk management process by considering objectives, identifying,
evaluating, managing. and developing & plan for monitaring and evaluating risk management at
an acceptable level. .
= Promote and implement risk management policies and ensure that risk management processes
are implemented across the arganization.

« Manitor significant risks across the arganization.
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5.) The units ar persons responsible for risk management have the fellowing duties:
= |dentify risks, approaches, and risk managerment processes for departments and present them to
the Risk Management Committes for approval of risk management plans.
» Ensure that dally operations are adequatety assessing, managing, and reparting risks,
= Promote and suppart employees ineach departrent to realize the importance of risk management.
6.) Supervisors and employees have the following duties.
» |dentify, measure, contral, and monitdr risks; and report operational-related risks to department
Mmanagers,
= Participate in forming a risk managemient plan and implemanting It
1) Intamal auditors have thefollowing duties:
= Ensure that all the Company’s sysiems and practices for managing risks are working properly.
« Ensures that the organization has adequate internal controls to manage risks and that those
contrals are being implemented effectively.
= Review the perfarmance of the risk management unit.
« Communicate with the risk management function to understand the risks and conduct a risk-hased
audit.
i.) Other retated persons are responsible for cooperating with and complying with the Comparny’s risk pelicies,

guidelines; and risk rmanagement processes.

2.2 Business Risk Factors
2.2.1 Business Operation Risk

2.2.11 The risk of not being able to renew the business alliance contract with Cisco

One of the Campany majar business alliance is Cisco Systems, Inc. ("Usco"), which owns a well-known
infarmation technology system product from the United States and has a market share of both information
technology system products within and abroad that is quite high. The Company has a business alliance contract
with Cisco that is valid for 1 year and will be renewed on a yearly basis, provided that the Company is able to
comply with the agreement with the product owner. Therefore, if the Company does not renew the business
alliance agreement, It may affect the revenue and profit of the Company, In addition, the business alliance
agreement batween the Company and Cisco does not limit rights, To be the sole agent in Thalland.

However, the Company expects to continue to have a distributor contract with Cisco because the Company
kas had a good relationship with Cisco for more than 9 years, and in the past, the Company has been renewing the
(zold Certified Partner contract once in 2021 without any obstacles. This makes the Company confident that it can
still meet the requirements and qualifications to sell Cisco products such as the Company has 4 specialists who
have-adyancad CCIE certificates and have specializations in 4 solutions, and the contract has been continugusly

renewed.
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Haowever, over the past 10 yearsThe Company still has other business partners such as Fortinet, LENOWO,
DELL EMC, CHECK POINT, JUNIPER Metworks, VEEAM, VMWARE, Palealto Networks, Hewlett Packard Entarprise
and F5 etc As 3 result, the Company can continually expand its new customer base, both in the public and private
sectors, and reduce its depandence on any one partner. In addition, in the avent that the Company does nat renew
the partnership agreement or there s 2 force majeure event beyond the Company's control thiat may cause the
Company to be terminated or not renewed with Cisco, the Company still has the oppartunity to form business
alliances with additional product owners in the future, The Company believes that the knowledge and competence
of its team and the diversity of its existing and naw customer base will enable the Cempany can provide products
that meet customer needs in the future.

2.2.1.7 Risk of relying on distributors

Currenitly, the Company is 2 service provider for designing, installing, and distributing equipment related
to information and communication technology systers Therefare, it s necessary to order various equipment from
domestic distributors to be used In providing senvices to customars, such as cables, equipment related to network
infrastructure, communicaticnequipment, etc, The Company therafore has the risk of relying on distributors to supply
praducts and services in the event that such distributors directly sell products fe customers, stop selling products
to the Company, and/cr the Inability to deliver products or eguipment to the Company on tirre may affect sales and
the credibility of the Company. This will significantly affect the operation and financial position of the Company.

The Company has assessad that it will not be much affected by such factors because the Installation of equipment.
related to information and communication technology systerns requires various types of retated equipment and depends
enknowladge and expertise ininstallation. In addition; theee are rmany distiibutors, manufacturers, and Impartars of such
products I Thalland,

2,213 Risk of relying on large customers
In the past, the Company had income from sales and senvices to a few large customers in terms of designing,
installing, and distiibuting equipment related to information and communication t2chnology systamis and eguipment
repalr and maintenance services
Hawever, the Company Is aware of the risk management from dependence on large customers and has a
policy of not relying on any customer mainly by encouraging the sales department to expand the customer base
to naw custamer groups all the time.

2.2.1.4 Risk from technology change

The nature of business operations related fo information and communication technology systems reguires
flexibility in always adapting to changes and rapid developments In technology, which requires keeping up with
informnation related to such technology closely. In the svent that the Company is unable to adapt te such changes,
this may result in the Company being unable to offer effective products 1o customers and being disadvantaged in
terms of comipatitivenass in the Industry, as well as the risk of depreciation in the value of obsolete products. This
may decrease the Company's market share and negatively affect the Company's financial position and operating
results

However, the Company closely monitors news and information related to business operations and has a policy
for related emplavess to recaive regular tralning and knowledoe development fram both groduct owniees and distributars
in order 1o be able to adapt to technological changss in time and have the ability to offer efficient preducts that meet
tihe neads of customers. In addition, the Comipany also has 2 policy to order equipmient related to information and
communication technology systems after signing agreements or contracts with customers for use in the specific project
management of each project in order to reduce the risk ot keeping Inventories for a long time and resulting in 2 decrease
inthe value of obsolete products again.
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2.2.1.5 The risk of the discontinuity of revenue

All sales and service revens of the Company consists of { 1) Revenue from equipment distribution and Installation
{2) Revenue from repair and maintenance of equipment senvices (21 Reveriue from the rental of the equipment. In 2023,
revenue from equipment distribution of Baht 553.30 Milllon, Bakt 12646 Million and Baht 682 Millicn or the propertion
of 18.34%, B0.24% and 0.994% of the total revenue respectively. The revenue from the sale of equipment is a project
work that is based on the customer's annual informatien technology budget. There s a project implementation period
starting from providing consulting services, designing, installing, and selling equipment retated to infarmation technaology
and communication systerns. The project timeline starts from recaiving customar needs until the date of delivery and
avallability of Information technology and communication systems to customers, which takes about 60 - 180 days for
uncomplicated system work or small to medium-sized projects, most af which are private company cliants, and about
180380 days for more complex systems or lame-scale projects; most of which are government clients. Thersfore,
the Company may have a risk of revenue discontinuity. Since the main income of the Company comes from the sale
of enuipment and the Company has an oparating perod of 60 - 360 days. The Cormnmpany can recognize revenue when
the wark is completed and ready for use, which makes it unable to continuously recognize revenue for a long period
of time, especially in the event that the Campany is unable to find new projects 1o replace the existing projects that
have been completed in & timely mannsr,

The Company places a highvalue on consistent income generation. The annual budget plan has been established
50 that the management can use the data to analyze, plan; receive work, and continue the praject auction. The Company
also has & plan to focus on growing the business of renting information and communication technology system equipment
for customers who do not wani to invest in thelr own devices but find it necessary to use such devices, which can hielp

reduce the risk of revenue.

2.2.1.6 The risk of late delivery of work and fines

Norrally, the Company has an operational peried of about 60-180 days from the customer's needs until the
delivery date of the information and communication technalogy system to thie customer for the project where the system
is not complicated or 2 small to medium-sized groject, which is mostly private companias, and approximately 180-260
days far more complex systerns of large prajects, which are mostly government customers, However, inf the event that
the Company is unable to deliver the wigrk to the customer as specified in accordance with the agreemant or contract
without reasonable cause or bacause of the Company's mistakes, it hasthe duty to pay damages to customers: From
the date of delivery, the work is submitted according te the agreement or contract with a daily fine of 0.10% of the value
of products and services that have not been deliverad. If the Company's custormers 1n the repalr and maintenance of
equipment services face damaged equipment or cannot use the equipment maore than the number of hours specified in
each manth, there will be an hourly fine as specified in the contract or if there s damaged eguipment and the Company
cannot pravide a replacemeant within the specified time, there will be a daily fine at the rate of 0.10% of the contract
value: Sg, the Company may have to pay more money if any of the above things happen, and it may affect the Company's
business reputation, overall operation plan, and personnel planming for future plans:
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However, the Company |5 aware of such risks. Therefare, before the Campany accepts the project in the categary
of equipment distribution, the management will consider the project volume that has not yet been deliversd by the
Comipany and the sufficiency of personnel in order to be able to manage the project efficiently and deliver the wark as
scheduled. In addition, the Company has also trained its employees and organized a meeting batwesan the mansgemeant
anid the team that contrelled the project to monitar the progress of the operationevery month. In this regard. if it is found
that the project work is detayed from the plan, the Company and the relevant deparements will immediatsly procesd.
In some cases, the Campany will get in touch with the emplayer 1o let them know what caused the delay due to farce
majeure and ask for an extension of the operation period. In the past, the Company has never deliverad a delay or a fine

i any way.

2.2.1.7 Risk of relying on executives and experienced personnel

The main usiness of the Company is the design and installation of the network and system in a comprehensive
system (Systemn Integrator), as well as selling eguipment used Ininformation and communication technology, providing repalr
and malntenance services, and renting equipment. Mr. Somchai Qumkratum ("Me Somchal) is the Chief Executive Officar
and has been an expert in information technology and communicatian systerns for over 20 years. In addition, Mr. Somchai
has a good relationship with customerns and distributors, resulting in the Company's continuous growth, In addition, the
Company must rely on personnel with the knowledge and specific ability to understand the use of information technelogy
and communication systems and the custamer's work system venywell, especially 6 emplovess who are accredited by CISCO
CERTIFIED |ntermstwork (CCIE) inaccordance with the gualifications of CIS00's Gold CI5C0 to be able tosenvice and msst
the needs of customers. For this reason, it can be seen that personnel are very impartant to the Company's business and
the success of the Company, espacially executives who have influenced the success of the Company, So, If the Campany
can't treat knowledgesble exacutives and staff or can't find or train replacement executives and staff, its cperations and
finances may suffer.

However, the Company is aware of the importance of personnel, which is the key to business operations; it
therefore determined the returns and welfzre for pemonnel at an appropriate level and the wage rates in the same
business in order to make a decision on the wage at the same level as ather companies. In addition, the Company also
has a policy to manage human resources and promote the knowledge and ability of employess requlary through both
Intarmnal and extemal training and by premating geod relationships among emplovess within the Company ta foster
leng-terrn commitment to the arganization, as well as creating a ranual with wark detaits (Job Description) and the
operational procedures of each party are clearly written so that the Company personnel can work to replace each other
if it is 2 loss of personnel and reducing the dependency of personnel individually, In addition;, the Company has also
allowed employess in important pasitions ta participate in the awnership of the Company as an incentive for employees
to grow with the long-term company. However, the Company has a pollcy to promote and suppart funds for emiployess
to train and test for both CCNP and CCIE certificates to reduce such risk.
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2.2.7 Risk of investment of securities holders
2.2.2.1 Risk of the Company's financial Uguidity

In selling equipment in a project, the Company is necessary to use the working capital for the auction
process, project preparations include the purchase of materials, equipment, and wages, Including some advance
payment to the sub-contractors, which are procedures before the Company receives payment from the employer
under the contract. Therefore, the Company may be at risk of a lack of working capital, which may be caused
by ineffective working capital management or the employer changing the payment schedule, which affects the
project operation or causing the Company to lack the ability In the competitien and losing business oppartunities
to recalve new prajects, Therefore, if the Company is nat able to provide sufficient funding sources, it may have a
negative impact on its financial status and overall operations in the future,

The business is well aware of the possitility of this; thersfore, It seeks a means of avoiding it and evaluates
the caliber of the custormer before to participating in the auction or being awarded the worlk. When accepting werk
or being awarded the bid, the Company will pay strict attention to the service contract to be able to ensure that the
Company will be able to deliver quality wark in accardance with the specified time frame ta customers to reduce
the problem of custamer payment, including the annual budgst plan with the target of revenue and projects to
bid in advance work so that senior executives can analyze and plan to receive work of contact the new project bid
in accardance with the project that will deliver and create the Company's continuous revenue to reduce the risk of
financial liguidity.

The Company has a high liguidity ratio and a high cash flow. In addition, the Company can use short-term
loans from financial institutions to manage liaulidity and has never defaulted on paying debt to creditors or financial

institutions in any way. The Company & confident that the risk will not affect the Company's operations,

2.2.2.2 Risk of having a large shareholder holding more than 50 percent

Mr. Somchal Cumbratum holds 9550 million shares, or 43.41% of the payment of Baht 220 Million after
offering |POs (in the case of using the right to buy shares in excess of ordinary nurmbers), which, when combined with
the Company's shares in the amaount of 22.00 million shares, or 10% of the payment of Baht 220 Million after offering
|PCs, are held by Miss Korrakoch Oumbkratum, whe is M Sormchal's daughter of tegal age, causes Mr Somchal’s
family to have the right to vote in the company for about 53.41% of the paid up capital of Baht 220 Million. However,
if the shareholders vote in the same direction, they will be able to control almost all the resalutions of the
shiareholders, whether the appointment of directors or in other matters that reguirea maiority of the shareholdars’
votes, except for the matiers specified by law or regulation, in which case the Company requires 3/4 of the
shareholders, such as increasing capital, reducing sales, or all business transfers. Therefare, Mr, Somchar's family
may have an influence on the vote at the Company's shareholders’ mesting, especially the power of nominations to
be appointed as a committee at the annual shareholders’ meeting of the Company and the propaosal of persons to
be appointed as executives by the Board of Directors. Depending on how many shares Mr, Somchai's family owns, It
could give them the power to run the Company and passa special resolution at a shareholders” mieeting that needs
3/4 of the shareholders to be present and be able 1o vote Therefore, the other company's sharehelders are at risk
of not being able to collect vates to balanee the matter that Mr. bomchai’s family proposed to the shareholders’
miesting.
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However, the Company is aware of such risks and therefore has clear policies in the operatian, with the main
interest of all shareholders, including the scope of the powers, duties, and responsibilities of various commitiess that
are clearly defined and transparent. Also, out of 3 total of & directors, the Company has put 3 independent directors in
charge of 3 audit committess. This means that 5U0% of the Company's directors are independent, giving the Company
asense of independence and balance in the management of the Company 10 a cerain extent. In this regard, the
Audit Committee and independant directors are independent people who have education and qualifications; including
kniowledge and ability to pratect minor shareholders. in addition, in making the decision to take arignore any sction,
the Board of Directors has a polloy to operate in the interests of shareholders. In addition, if it Is necessary for the
Comnpany to do transactions with people who may have conflicts, the Company will comply with the procedures for
approval of the transactions between 2ach other and the criteria announcad by the Capital Markets and Stock Exchangse

of Thailand strictly. in which the person who'has an interest has no right to pronounce on that agenda.
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3. Driving business with sustainability

The Company operates a business under the framework of good govemance, which is transparent and
can be checked, with the determination 1o develop & business alongside the economic, scoial, and envirenmental
balances. In this regard, the Company I3 commitied fo being a goed rale model erganization (Good Corporate
Citizen} It sustainable busingss operations and able to manage the business to grow steadlly and be accepted in
society based on ethics and principles of good corporate governance, as well as being able o effectively retum
to shareholders by considering the impact of conducting business tawards those involved in the Company in all

aspects. inthis way, the Company has made the following rules about its social responsibility in different areas.
3.1 Policy and goals for sustainability management

It Company has established directions and guidelines for sustainable development by agreeing to create a
balance based on the Environmenial, Social, and Governance (called "ESG") in driving to-3 sustainable organization,
which is consideraed a part of the Company's business operations, and determining the guidelines for sustainability based
on the expectations of the stakeholders, which include business operaticns, anti-cormuption, human rights respect, fair
labor practice, and environmental stewardship, as well as risk management thraughout thie business value chaln based
on product developmient and sarvice that responds e the business model and behavior of the changes, including
irnpreving the quality of Lifi2 of parties and participating in society, in order to respond to sustainable development geals
in accardance with the pelicy of responsibility for the environmeant, social and corporate governance, wihich can basean
in the following images:

o

Governance

&8

Environment Sockety and community

* Business operation
with fairmess

+ crvimonmental care +  Human fights respect

+ Fair Labor Practice
* Respanslbllty to consumers
«  Community and social
development

« Anti-corruptian
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3.2 Management of impact an stakeholders in the value chain of business

3.2.1 Value chain of business

e Company operates a businesas with the participation of 5 group of stakeholders, as well as focusing on the
sustalnability management of business operations thraughout the value chain by requiring communication through
various channels with people regularty and continuously Inorder to receive comments, needs, and expactations of
thestakeholders to be integrated for the decisich-making process. 1t leads to stability and wealth with productsand
services that meet the needs of all stakeholders, as well as the develepment of sustainability throughout the chain,
value, economic growth, society, and keeping the environment in balance The Company has the main activity in the

following value chaln.

Main activities Details

L. Prduct supply « The Company attaches importance fo the procurement process that is equally and
tair for all partners.
» The Company has made sure to offer high-guality preducts that meet the needs ¢
custemers from a wide range of distributors, so that they don't have to depend on just
one of them
=« The Company has owilt a relatienship with the distribuiors of long-term products
hoth domestically and internationally to support the business cperations and create

sustainable growth.

2. Cperation » [he Company gives importance to product guality and providing quality services to
customers, from design, -:-_“nE.JI*ng and installation, taklng into account the needs
and wsage of customers, the budget of the customer, the delivery of products and
services in time that customers need, and taking care of after-sales services 1o allow
the customers' business to proceed effectively.
» [he Cormpany attaches impartance to human resolrces, which (s the key to
driving the Company's business, from hiring employees with knowledge, ability, and

'L':'FITFEI'IEuEhi"=I'! managernent that can compete iri the tabor market tomotivati g

employees, providing regular training and opportunities for growth in career, caring for
them, and creating morale In order for employees 1o form bonds with the crganization
and have dedication in the work that will be sent. As a result, customers recelve

o A Lt g
effective sennces,

3. Product delhery « The Company stores the products in a suitable lecation that does not harm the
product, If the distributor is required to deliver the praduct directly to the customer's
location, the Company has prepared evidence of the product 1o be able to check in

accordance with goed intemal control systems.
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Main activities Detalls

=t
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el ationships with customiers, and maintaining the quality of service to
« The Company sees the importance of communication and public rel:
publicizing the various products that it sells with the product ownier in order fol
customers to have knowledge and understanding of the product
5, Customer service + [he Company has a process of listening to customer opinions and suggestions to

develop products that maximize custamer satisfaction
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Stakeholders Way to communicate Expectations
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3.3 Management of sustainability in the enviranmental dimensian

3.3.1 Enwvironmental policies and guidelines

Infarmatian technology and communication progress lead to the creation of products and services and provide
innovation to improve the quality of life of participants in society and the environment. Currently, the Compary has
considerad the balance between the development of the quality of life to mest the needs of humans and the limited
use of natural resources and the environment. |t is considered the miain mission of the organization to show the
integrated environmental responsibility, responsibility, into the organization's business process, along with adjusting
the directicn of operation ta be in line with sustainable development goals by detivering the value of the product and
seryice through tools of information technology and communication to reduce various limitations in the past, from
methods, channels and materials, equipment for cammunication to immediataly mest the demand.

However. information techrclogy systems and communication may have the opportunity to affect the
environmeent, both directly and indirectly, such as dangencus waste management, ebectricity, air pollution, water
pollution, etc. As a result, environmental problems are therefore both risky and an opportunity for creating a
competitive advantage for the Company in the future, Therefore, the Company has braught secure and refiable
communication technology systems together with envirgnmental consarvation and ecosystem creation to promote
equality and access 1o infarmation technology systems and communication ameng the stakeholders that create
busiress competitivenass in parallel with environmental friendlingss to lead to low carbon social development and

sustainable growth.

3.3.2 Environmental Performance

All types of business operations require the use of electricity and water within office buildings and fuel for
personnel travel, which are fundamental factors that drive every business. Therefore, the Cormpany focuses on the
busiress of designing and installing informmation technology systems and complete communication systems (System
Integrator), which is the main business of the Company, along with environmental preservation by developing work
systems that focus on the use of resource efficiency, reducing the use of unnecessary resources. and having measures
to suppart energy saving. Efficient resource management not only helps reduce the cost of business operatians far
the Cormpany but also helps create stability of limited resaurces to be sufficient for lonig-term use, which 1s a good
consciousness in coexistence and showing responsibility for the envirenment and for the Company to participate in
solving global warming problems, Details are as follows:

L] Energy consumption

e Company places importance on the proper use of electricity and is committed to reducing the use of
electricity in the office bullding by establishing 3 pelicy to reduce the use of electricity In the office, for example, by
turning off the light switch, turning off air conditioners during lunch breaks, and scheduling to tumn off electrical
appliances at specific times after work and during holidays, etc. In addition, the Company Encourage employess
in the organization to use electricity for maximum efficiency, not wasting energy, and encourages employees to
unplug electrical appliances that are not in use to reduce energy consumption within the organization for maximum

efficiency and to further develop & sustainable business.
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2.} Water corsumption
The Company has educatad and Instilled awareness among employess in order to use water wisely, achisve

rmaximurm efficiency. and aveld wasteful usa of water resources,

3.] Garbage; waste, and pollution managemsant

The Company encourages employees to reduce the use of consumable materials and office eguipment and
to reuse ar recycle to reduce potential waste, including pramoting the use of technalogy in related processes to
minimize waste, for example: the use of lunch boxes, water bottles, ar personal glasses instead of foam or plastic
bores; the use of double-sided paper for printing; carrying cloth bags or bags for packing; the dellvery and storage

of documents in electronic format; etc. to reduce envitonmental pollution.

4] Choosing the location of the Company's office

e Company undersiands the importance of reducing carbon menaxide emissions and pollution from urban
transport in Banghkok, Therefore, in February 2020, the Company has decided to buy an office located at the Elephant
Bullding, which s next to the BTS SkyTrain Station an Phaholyothin 24 Road, for employees and those who come in
corntact with the Company to travel to the Compaiy's office through the use of public trains quickly and easily, Asa
result, the use of fossil fuels and emissions are reduced, thereby preventing their impact on the human body and the

BOnment.

5.) Management o reduce the greanhouse gas problem

Fhe Company has seen the importance of global warming and clirnate change that is mare severa. The
Company is aware of the problem and 1s committed to cooperating and prormoting various activities to help reduce
alobal warming fully. At present, the Company has found that the activity that produces the highest amount of
greenhouse gas emissions is the electricity consumption of the air conditioners in the Company's offices. Therefore,
the Company has a guideline ta change the work process to use energy mare economically and efficiently by setting
maintenance measures for air conditfoners according to the energy conservation plan continucusly in order to
reduce the greenholse gas emissions caused by such activities, However, even though the Company’s business is as
a designer and Installer of 3 complete network and communication system (Sysiam Integrator), as well as salling,
repairing, and maintaining services, and renting such equipment, having guidelines to use respurces economically
and efficiently, which has always been dane within the organization, can reduce greenhouse qas problems, bur at
present, the Company has not prepared greenhouse gas emission data according to ntemational standards or
equivalent, However, the Executive Committes Meeting No. 572022 on May 13, 2022 appainted a warking group
within the Campany to conduct a study on greenholse gas emission assessment guldelines from business operations
and verification quidelines within the year 2022- 2034 which the working group s currently studying information
that will be adapted to suit the organization. When the said working group is able to perform the assessment. the
Company will hire the verified carbon foetprint of an organization registered with the Thailand Greenhouse Gas
Wanagement Organization (TG0) or an effective verified person. 1T is internationally accepted to continus and will
continue to disclose the results of the assessment of greenhouse gas emissions In the form of an annual report
(Fornt 56-1 One Report) to the public
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3.4 Sustainahility Management in Social Dimension

3.4.1 Social Policy and Practice

The Company keeps putting its attention on bullding strength and long-term growth. [t also recognizes the
value and importance of its employess by doing activities or projects to suppaort thelr well-being, respecting human
rights, and helping them reach their full potential by giving them training reqularly and making sure thay have a good
overatl well-being at work. The Company believes that having good health, both physical and mental, social and
ervironmmental well-being will enable employess to perform better. |n addition, bringing a good atmoesphere affects
relationships, cooperation, coordination within the Company, making it wark mare efficiently and eventually has a
better turnover and leads the organization to growth and success. sustainable. In addition, the Compary is committed
to caring for and developing society and communities by focusing on creating bensfits for communities and society by
promating skills and knowladge and building community potential to create opporturitizs and elevats the quality of
lite of society and communities for the better both in termsof education, quality of life, and well-being. The Company

has policies and guidelings for society and communities as follows:

L.) Human Rights Respect

fhe Company has the policy to suppart and respect the pretection of human rights by treating related
parties, whether employees, communities, or surrounding societies, with resgect for human values, equality, and
equal freedom, and not to vielate fundamental rights and discriminate on the basis of race, nationality. religion.
language, skin coler, gender, age, education, physical condition, orsecial status, including taking care to prevent
the business of the Campany from being directly or indirectly involved in human rights violations such as forced
labar, child labor, sexual harassment, etc. In arder to effectively respect human rights, the Campany has built a
body of knowledge on human rights and instilled awareriess in Its personnel sbout complying with human rights

principles,

2.}, Fair Labor Practice

e Company knows how impariant it = to develop hurman respurces and treat workers fairly. These are
things that will make the business more valuable, make it mare compstitive, and help it grow in the long run. It
has a policy that all employees live together in & happy working erwironment and are treated ke brothers and
sisters without taking advantage of each other In addition, the Company has also given importance to human
resource management in every step for maximum efficiency since the recruitment phase; perscnnel development
includes continuous training for empleyees, fair compensation, and appropriate welfare arrangements. Moreover,
the Company encourages and supporss all employess to have the oppartunity to advance, learm at all levels of the

arganization, and develop skills to raise the level of professionalism in an appropriate working environment.
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3.) Responsibllity to Consumers

The Comparny has selectad products, materals, and equipment, including providing services In all work processes,
o mmeet the needs of customers comprenensively and thoroughly according to the guidelines that have been prescribed
in the business ethics manual. The Company shall treat customers fairly without discrimination and shall not disclose
infarmation about customers that they have learmed to use for their own bensfit snd that of thase involved. It also
tries to make custorners happy and gain thelr trust by giving them guality products that miest thelr needs with good
project management at reascnable prices, including strictly complying with terms and conditions made with custorers.
Furthermiore, the Company also pays atiention to opinions, suggestions, complaints from customers, and experiencas
gained from working in the past o review in order to develop and upgrade the standard of work processes o be cansistantly

high-guality so that customers gef the most benefit from the Company's-service,

4, Participation in community and social developmeant

Ihe Company caontinues to focus on bullding strength and sustainable growth along with community and social
development with a policy to conduct business that s benefidal 1o the economy and society, adhering to being a good
citizen, and providing assisiance and developing society by crganizing activities or projecis to support the well-being of
communities and society. The Company belisves that creating a good atmosphere and social well-being will result in
relationships, cooperation, and coordination within the Company, community, and society for better work: For this reasan,
the Camparty has provided suppart in terms of educational equipment, sparts equipment, and cold relief equipment, as
well as scholarships for students, people, and schools in rural areas with a tack of funds, including technology support for
the haspitals of the government so that hospitals can provide public health services to the public efficiently. In addition,
the Company has 2 policy to support the sumounding society by providing assistance in fimes of difficultsocial situations

in-arder to alleviate suffering for people and vanous agencies.

3.4.2. Social Performance

Throughout the past, the Company has been commitied to corporats sodial responsibility (CSR) by continuocusly
organizing activities to help society and activities that benefit the environment through building good relationships with
all stakeholders, such as trading partners, sharsholders, society, communities, eic. The Company can summarize the
activities that have bean camied out as follows:
1. WebEx software donation activity to suppor the operation of the hospital

During & COVID-19 cutbreak, the Company considers that riedical facilities will need help from many different
agencies, The Cormpany has supported teleconferencing communication systems for hospitals and govemment agencies
to facilitate medical personnel's use of communication channels safely, [n addition, the Company also provides food

support to agencies that are vacdnation cantars for people.
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2.) Support educational funds and students’ personality development

The Cormpany supparts the educational funds and deyvelops Nakhon Pathom Rajaphat University students'

to apply krowledoe and abilities to benefit society.

1.} Support the Phramongkutklao Hospital Foundation under the Royal Patronages

he

e

Ihe company supports the Phramongkutklao Hospital Foundation under the royal patronage for

founaation 10 wse for its tasks
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4. Management Discussion and Analysis
4.1 Analysis of operating results and financial position

Business Cverview and Significant Ch

International Netwark System Public Company Limited (formerly known as SN [T 5ys

Company Limitad)
{"the Company” or "ITNS") was established an April 227, 2002 10 operate & business as a designer and installer of a
complete netwark and communication system (System Integrator), ranging fram Netwark Infrastructure, Cyber Security
Systemn, Data Center, Collaboration, Wirsless LAN and Network Management, as well as selling equipment used in
information and communication technology, equipment repair and malntenarnce services, and equipment rental.
At present, the Corpany can divide its businesses into 3 categories: 1) business of setling and installing equiprment
related o information and communication technology systems 2) business of repair senvices and maintenance of
equipment and 2) eguipment rental business,

Since 2012, the Company has been a partner of Cisco at different levels. In 2020, the Company has been
appointad as 3 Gold Cartified Partner, which |s the highest partner level of Cisco, resulting in the Cormpany baing
recognized with maxinmum support for trade discounts and rebates, as well as technical support and access to new
Uisco products. In addition, over the past 10 years, the company has formed business alliances with other business
partners suchas Fortinet, LEMNOVO, DELL EMC, CHECK POINT, JUNIPER Metworks, VEEAM, VIMWARE, Paloalta Metworks;
Hewlett Packard Enterprise, and F5, etc, which enable the Company to rapidly expand its customer base continuausly,
both in the governmeant and private sectors, that cparate telecommunication service providers, financial institutions,

academic institutes, informaticn techinclogy, electronic devices, medical equipment, hotels, and airlines, etc

2021

Business type - i
Million Baht Lfiiliesn Bt Mfillinn Baht

Riveniuo from sales and scrocos

L from selling equipment, and mnstaliation

330 824

k2
-
i
551
i)
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n
X
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i
i

o

0 TTOA N FERaEIr STV and MaECN&Ence o7 B 711 0353 16965 12646 1834
nt
835 153 373 067 Gl (o9

vore from eguipment rental

Iotal revenus from sates and =services 369,42 9963 548,39 99.45 68558 9957

(R hior roseoTiue 138 (37 301 0:5h 296 043

lotal revenue 37080 100,00 551.40 100.00 68954  100.00
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2021 2022 2023

Business type

Ml Bakg Milfon Baht

Cost of sles and servic (30025 (8098) (442430 (9133 (S73Em  E3I0)

Gross profit 6917 18.55 0995 18.13 11290 1637

it disiribation L1EHA) [=47) (15:3%9) 258} L2132) (3090
HNEStTEIVE CXponses L7.49) (73 (12:13) [247)  R20FH (202

Net profit (loss) before finance cost and corporate income 40.20 10.84 67.95 1232 7375 16.70

1 A Ir el ] 145 U2l
Firanoe in 3 1156 o4 i’ 118 3.0 044
Finare cost (EL08) L RN L0030 2ot) (L0 g

Prafit (loss) before corporate income tax 4028 10.86 60.23 12 56 B 1134

orporats ncome B revenus (Expense) (. L40a] [13596) (253 (15350 2]

Met profit {loss) for the period 32.58 8.9 55.27 10.02 62.85 911

Business type

TVCTILE Alis and sorvic
REVEr 15elling cquipment and instalat i8138 =] 11 Bl82  h5330 B2
et
866 L 4353 16.96 1646 183
2 Revenue from repair and maintenanco service
Pt = o = e e | ; £
3. Revsgrae from equipment rental 234 L35 rd Lo Lo LSS

lotal revenue from sales and services 3659.42 49 a3 548.39 99 .45 686,58 94 57

L 134 HIE Ty 201 (52 £96 044

lotal revenue 370.80 100.00 55140 160.00 689.54 10000

Mates 1. Other evenoe cordishs al Cleon marketing suppart and prodit o disposal of adssts elc
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In 2021, the Company's revenue from equipment sates and installation services was Baht 28138 Million, a
decrease of Baht 10,47 Millionar 2.59% compared 1o 2020, The revenue genarated from the profects of government
agencies has decreased to 28.41% of the total revenus from equipment sales and installation services because the
Company had tumead to diversifying its busingss by acquiring new customers and accepting more projects in the
private sector. The spread of the Coranavirus ("Covid-19") that has become miore severe Is a catalyst for business
operators to turn to relying more on information and communication technology systems, resulting in business
operations changing rapidly. Initially, business operators focused on improving the efficiency of business operations
and assisting customers o increase sales channels and market to consumers via the Internet; howeer, it has evolved
intc a business continuity creation, beth in the activities of support agencies (Suppeort Function) and
revenue-generating units, resulting in revenue from private sector projects Increasing by 70.00% compared to the

previous year and aecounting for 71.59% of revenue from equipment sales and Installation senvices.

In 2022, the Company's revenue from eguipment sales and installation services was Bant 451,14 Million,
an increase of Baht LeY. 76 Million, representing an increase of 60.33% compared 10 the previous year. Most of the
revenue came from agresmints for the purchase and installation of equipment from the private sector, which
accounts for 87, 31% of the total revenue from equipment sales and installation services due to the distribution of
the customer base to new customers and accepting mere projects in the private secior. The majority of the previous
years revenue was generated by equipment purchase agresments with four private companies, with project values
ranging from Bant 209.76 Million to Baht T0.97 Million, Bant 42.55 Million, and Baht 31.95 Million, respectively.
Even though revenue from government arcjects went down from the previous year, it still made up 12.69% of the
total revenue from eguipment sales and installation services, This was mastly because of agreements to buy and
set up equiprment for a television station project for Baht 30,78 Million. However, the Company =till has the profect
value that has not been delivered of aporoximately Baht 22%.19 Million, which is a project for 15 government and

private customers and will gradually be recognized as income in the follawing year.

In 2023, the company had income from equipment sales and installation services was Baht 553.30 Million,
an increase of Baht 102.16 Million, reprasenting an increase of 12.64% compared to the previous year, primarily
from contracts. A majority of equipment sales and installation revanues aredarived fram orders and the installation
of private sector equipment, sccounting for approdimately B4.854% of total revenus. There has been an expansion
of the Company's work among both existing and new customers. Having been listed on the mai stock exchanae, the
Company has been able to bulld confidence among customers and has access 1o funding that enables it to expand
its range of accepted projects and accept a greater number of projects. And at the end of 2023 the Campany also
has a project value of approximately Baht 4742 Million that has not yet been delivered, which is a project for bioth
public and private custamers. This value will be gradually recognized as income in the fellowing vear.
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2021 2023

Revenue structure

Million Bakht 2 Million Baiht : Millkad Bakt

Revenue from BEOQUIRMENT repair and mamienance

SEMICES
Govormiment sector H5.34 B33 548 80,70 9165 2ar
RS ! - 1232 1467 18,05 19,30 Bl 2783
Total revenue from equiprment repair and maintenance
SRIVICES TB.66 100.00 93.53 100.00 17646 10000

Revenus from equipment repalr and maintenance senvices ocours afier revenue from sales of equiprnent inthe
event that the Campany receives additional agreements from customers with service periods ranging from 1 - 5 years,
resulting in the Cormpany's stable income continually Being areater than income from the sale of equipment, which is
highly volatile according 1o the company's ability in acguining the prajects. Alsa, the amount of money generated from

repairing and maintaining equipment will grow in line with the numberof customers, both those with onigoing service

agreements and those with-agreerments for new projects. As a result, the Company isfecusing on both-project work
and after-sales service at the same time. This kind of revenue Is recognized in & straighit line over the time it takes o

provide thie service to the customer.

In2021, the Company's revenus from equipment repair and maintenance servicas totaled Baht TE.67 Million,
an increase of Baht 7.94 Millionor 11.23% aver the previous year. The origoing agreement for equipment repair and
maintenanceservice brings in about Bant 60.42 Million per year, while the new aagresment will bring in about Baht
18.25 Millicn per year. In this regard, the revenue generated from government projects grew 9.659% from the previous

year and accounted for B84.33% of the revenus from all repair and malntenance services, [T can be seen that the growth

of these kinds of Income has slowed down a bit, which is because fewer people are interested in government projects

At the same time, private sector revenue graw 20,299 from the previous year and accounted for 15.67% of total

equipment repair and maintenance revenue. This happened because the agreement wasrenewed and an agreement
was rade for ongoing equipment repair and maintenance services. The revenue from Service - Type Warranty was

approximately Baht 0.83 Million, or 1.05% of the revenue from equioment repair and malnienance services. The

Campany trying to increase the proportion of revenue fror repalr services and maintain Righer equipment levels so
that the compary has a consistent recurring income, which can be seen from the fact that the propertion of incom:e

in this section has increased steadily in line with the growth of revenue from equipment sales,

In 2022, the Company had revenue from equiprment repair and maintenance services inthe amount of Baht
9353 Million, an increase of Baht 14.87 Million ar an increase of 18.99% compared to the previcus year, Most of the
revenue generated from the opgoing equipment repair and rmaintenance service agreement was worth approximately
Baht 7237 Million, while the revenue generated from the new agreement was approximately Baht 21.16 Million. At the

end of 2022, the Company has a repair sendce and maintenance contract value from customers but has not reached

the service pericd of spproximately Baht 177.04 Milllan, which will gradually be recognized as revenue throughout

the period of senvice to customers by the straight-line method.
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In2023, the Company had revenue from equipment repair and malntenance services in the amount of Baht
12646 Million, an increase of Bahit 32.93 Millich or an increase of 35.21% compared to the previous year, Most af thie

revenie generated from the ongoing equipment repalr and maintenance service agreement was worth approximately
Baht 83.06 Million, while the revenus generated from the new agreament was approximately Baht 43.40 Million.
At the end of 2023, the Company has a repair service and maintenance contract value from cusiomers but has no
reached the service period of approximately Baht 16284 Million, which the service period is from 2024 to 2028 and

will gradually be recognized as revenue throughout the period of service to customers by the straight-line method.

2021

Revenue from eguipment rental
LilHlion Baht | fi E Milkon Rakt

Hevenue from equipment rentai
Government sectar 930 29.15 366 9a.39 271 39.74
Private soctor 244, #i=lal 006 161 a1l Gl it
Total revenue from eguipment rental 938 10000 372 100.00 662 10800

Revenue from equiprment rental is gensrated after the Company has invested in purchasing or installing

equipment and signing contracts to allow lessees touse it: The tenant pays the Company rent for & period of 7 days
- 1 manth for customers waiting for eguipment during procurement ar for use in urgent missions, and for a penioc
of 1 - 2 y=ars for general project work. I this regard, the agresment states that at the end of thie agreement period,
the Company must return the leased equipment within 30 days Using the straight-line method, the Company can

record his kind of Income over the time it rents out eguipment to customers.

In 2021, the Company had equipment rental income of Baht %34 Milllon, 2 decrease of Baht 2.43 Million or
20.58% compared to 2020, mainly due to the expiration of the contract. Equipment rental projects and eguipment
rental projects decreased compared to the previous year. Almost all equiprient rental revenue in 2021 came from

ongoing leases that have been in place since 2019 Even though the Company has no rnew leass agresments in 2021,

the Cormpany still has a plan (o expand the businessin the future in arder to create continuous income stabilio

In- 2022, the Company had income from equipment rental in the amount of Baht 3.72 Million , 2 decreasze

of Baht 5.66 Million due 1o 2 lease agreements that expired In thie first quarter of 2022, However, at the end of 20022,
the Campany had the value of eguipment rental service agreements that have received ardars from customers, but

the squipment rental service periad has not reached approdimately Baht 1L6E Million, which will be recognized 2

L

revenue ';JZEI'_':'_IE“'-I throughout the service pericd rendered to custorners using the straight line method.
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In 2023, the Company had income from eguipment réntal in the amount of Bant 6.82 Mitlion,
Baht 3.10 Million or 83.36%

have & value of equipmant rental service contract. And, at the end of 2023, the Company had the value of eguipmaent

m

Increase ol

m

exchiange funidralsing, the Company will

FHoe S

rental service agreemeants that have received orders fromrcusiomers, but the equipment rental service pariod has not

reached approximately Baht 4.86 Millien, which will be recognized as revenue gradually throughout the semvice period

rendered to customers using the straight line method.

2

Other revenue

Milion Bahe Milion Baht
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5. Other rovenucs! 018 1314 037 1229 012 405

lotal other revonues 137 10000 3m 100.00 296 100.00

Mot

L Other reserees corsst of subwsdies for promoting and maintsining emplegment m - ShEs, sobsedies fram sooasl seoarkty (ooly in 20220 snd disoounts

In 2023, the Company’s other revenues consit of 11 Revenues from loan guarantee fees 2) Profit (loss) from

the sale of azsets, most of which arises frorn the sale of leased assets

is egual to Baht2.55 Millicm and 3) other ind

In 2021 - 2023, the company had other income of baht 1.37 Million, baht 2.01 Million, and bant 296 Miltion,

accounting for 0379, 0L.55%, and 0.43% of total income, respectively. The company's other income |t is a relatively

stable income and does not change significantly from year 1@ vear,
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o5t of sales and services and gross profil

2021 : PLIPE
Cost of sales and services and gross pr i

Millinn Baht & Ml vy Raing | Al HEon Bl

enue from sales and servicos S1aie i e 10000 51839 1 0EL00 £86.55 10000
Cost of sales and sorvices 30075 8128 14843 BT hIdf8 H356
Gross profit 69,17 1872 9994 1823 11290 15.44

n 2021-2023, the Company had total cesis of sales and services equal to Baht 30025 Million, Bant 448 43
Million, and Baht 573.68 Million, respectively, consisting of: 1) the cost of selling equipment 2) the cost of providing
repair and maintenance services from insurance purchases; 31 the cost of equipment rental, and 4) the cost of ather
sales and services, which includes technical and customer service staff zalaries, transportation, travel, allowances, and
miscellaneous project expenses, sic. The cost of sales and services for the Company can be summarized as follows

2021, the Company had cost of sales and services equal to Baht 300.25 Million gr 81.28% of sales
and service income, which decreased by Bsht B7E Million, representing a decrease of 2.84% compared to 2020,
following a slight decreasze in revenue. In this regard, the Company received projects from ga-.-ernn*.enr agencies

wonrth approdimately Baht 155.57 Million, which decreased by approkimately Baht 90.08 Million compared to the
previous year, while diversifying its business into new cusiomer groups and accepting more projects in the private
sector. Due to the spread of the Covid-1% infection that has become miore severs, various business operators have
needed to adjust and tum to relying more on Information technology and communication systems, resulting in
reverile from the private sector equal to Baht 21385 Million, an increase of Baht B5.11 Million: However, although
the revenue in 2021 had decreased, the gross profit increased by Baht 3.81 Milllan compared to the previous year,
resulting In the gross profit margin Increasing to 18.72% of sales and revenue In providing service, which s caused
by the project work for which the Company acguired a higher gross profit margin than the previous year due 1o the
nature af the projects that the Company is praficient in designing ahd installing systems, resulting In an increase
in gross profit margins from the previous year,

2022 The Company's cost of sales and services equal to Baht 44843 Million, sccounting for 81.77%
of sales and sanvice revenue, which Increased by Baht 14818 Million, representing a 49.35% incréaze over the
previous year. This is in line with the revenus from sales and services in 2022, which increased in the amount of
Baht 178.97 Million, or an increase inthe rate increased by 48.45% compared to the previgus year, resdlting in

an increase in gross profit from the previous year in the amount of Baht 30.79 Million |, representing an increase

in gross profit marmin from the pravious veéar equal to 44.51%, resulting from accepting a project from one major
cusiomer whom the Company has experience working with in the working site, enabling the Company to plan the

systern installation and zan also ETTE:'.U.-'-':I_'.-' control the cost

I 2023 The Comipany's cost of sales and senvices equal to Baht 57368 Milllon, accounting for B3 56% of sales
and service ravenue, which increased by Baht 12525 Million, representing a 27.93%: increase gver the previous year,
[hi= is in Line with the revenue from sales and services in 2023, whichincreased in the amaunt of Baht 13819 Million,
or an increase in the rate increased by 25.20% compared to the previous year, resulting in an increase in gross profit
fram the previous vear Inthe amicunt of Baht 12.94 Million , representing an increase Ingross profit margin fron the
previous year equal to 12.95%.
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023, the Company had cost of distribution of appreximately Baht 12,85 Million, Baht 15.89 Million

and Baht 21,32 Millicn, respectively, which is accounted for approkimately 3.47%, 288%, and 2.09% of the total revenue

as par below details of the change In distribution costs in each’period.

2023

Cost of distribution
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008 052 0.0 441 [ 478

Accommiodation and travel cxpenses {48 374 0,74 1.66 (191 a7

Cither cost ot distribution? 114 gBf 1.684 1032 263 1234

Cost of distribution 12.85 100.00 15.89 100,00 21.32 108.00
Nole

1 Other eost of distribution consisted of Seprediation of 2gulpement and offlce equlprenl. shippiisg costs-and entertainment expenses, et

he Campany's cost of distribution is primarily due to sales-related expenses, which include

expenses such as salaries, wages, and other benefits of sales staff, etc., which account for bebwesn 50.51% - 56.51%

the cost-of distribution, 2) Commission accounted for between 24.10% - 36269 of the cost of distribution; 3

Sales promotion expenses such a5 advertising and public relations, fees for exhibition activities among alliances are

between 0.62% - 4, 78% of the cost of distribution, 4) Accommodation 5 stalt accounied

for between 3.74% - 4.68% of the cost of distribution: and 5) Other s of distribution such as depreciation of
equipment and office equipment, shipping costs and entertainment expenses, eic, accounted for between BHT%

- 1234 % of the cost of distribution.

In 2021, the Company's cost of distribution was Baht 1285 Million, whichwas an increase of Baht L43Millicn
or a growth rate of 12.52% compared to the previous year due to an increasing emnployee pay to encourage warkers

io help with the increase in project waork, which led to a ratio of cost of distribution to total in ibout 3.46%

L

which was a stight increase from the previous ye
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In 2022, the Company's cost of distribution was Baht 15.8%9 Millian, an increase of Baht 3:.04 Million, or

Yo, over the previous year. The increase d sion of the exparenced sales team 10 expand

23.66%, over the previous year. The increase was due to the ex

the market and customer base and the increase In the salary base tomotlate employees, I:;LI\..'I'I' in an increases

in personnel expenses of Baht 2.49 Millian,

n 2023, the Company's cost of distribution was Baht 21.32 Million, an increase of Baht 543 Million, ar

—

LA
e e 1

7%, As 3 result of the expansion of an experienced sales team o expand the market and customer base, as

well as anincreass In base salares, training expenses, and benefits for employees, this increase has been achisved

[o provide incentives to employees, employes expenses increased by Baht 2.62 Million, representing a 29.18%

increase aver the pravious year, along with commissions that Increased sccording to sales and service eamings.

Administrative expense
During 2021 - 2023, the Campany had sdministrative expenses of Baht 1749 Million, Baht 19.13 Million,

and Baht 20.79 Million, respectively, accounted for 4.72%, 3.47% and 2.02% of the total revenue, with details of

gministratiy

20 2022 2023

Administrative expenses

Malion Balht k Milliion Bakt g Mlion Balt

Marnaoement and crmploves exnenscs LI 5585 11.29 50.55 11

Office expenses and service foes 053 303 0Ee 165 105 505

o
L

I-F_l
s
I

LR
o
[ B
-
r
L

bank mos

Consuting and pro ' oo 343 19461 24 1251 215 10.34

1.80 856

&.

= 10.18

ion 2nd amo

{ost of repain, utiities, and (nsurance =3 283 0.24 191 L9 G4

{ acdrriiniztrative Q48 274 0.73 383 1.69 8.14

Administrative expenses 1749 10000 19:13 100.00 20.7% 10000

IHetes
1. Othesr adrministrat e espersesconsisted of public relationsonsts, webste servica fee fees argd services redated o oormpan s Hsted onthe stock eacharge,

iHa |.-"|'"I|L.' lees Icy BITpaCnsee s 28N WISHOrS, el
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Administrative expenses In 2021 — 2023 consist of 1) Management and employee expenses such as salary.
wages, other bensfits and expenses related to executives and ermployees In the part not relatad to sales, ete, accounting
for between 55.84% - 58.55% of administrative expenses, 2) Office axpenses and service fees, which include a variety
of support costs such as building rentals and eguipment rentals, service fees for office equipmant, etc., accounted
for between 3.03% - 5.05% of administrative expensas, 3] Bank feesfor issuing a letter of guarantes with a financial
institution. There are two Types of letters of guarantes: bid bonds and perdormance bonds. Bid bonds are used to bid
on government projects, and performance bands are used to guararites that the contract will be fulfilled. The fee for
2 performance bond is between 4.75% - 6,73% of the administrative costs, 4.) Consulting and professional senvice
feas, such as auditing fees, legal advisory fees, and prefessianal fees, etc, were in the range of 10.34% - 19.41% of
administrative expenses, 5.) Depreciation and amortization, such as building and structure depreciation and office
equipment, computer, and equipment depreciation, accounted for B.66% - 10.18% of administrative expenses, 6.) Cost
of repair; utilities, and insurance, such as electricity, water, and property repair and maintenance costs, which accounted
for between 3.84% - 5.24% of administrative expenses, and 7.} Other administrative expenses, such as of public relations
costs, welbsite service fee, fees and services related to companies listed an the stock exchiange, danation and parking
feas for employess and esternal visitors, eto, which accounted for between 2.74% - B.14% of administrative expenzes

I 2021, the Company had administrative expenses of Bahit 1749 Million, 3 slight increaseof Baht 0.45 Miltion
from the previous year, due to higher management and employee expenses to incentivize employees and accommedzte
increases In project work, as well a3 hinher cansulting 2nd prafessional service fees to prepars for the Listing of securities

in the SET, which Increased by Baht 2.00 Million fram the previous year,

I 2022, the Company had administrative expenses of Baht 19.12 Million | ai increase of Baht 1.63 Million
cormpared to the previous year due to maragement and employes expenses, namely remuneration for directors. Meeting
allowances are incured throughout the year 2022, but the Board of Directors was appointed at the end of the year
in 2021, so such expenses were incurred in the second half of the year. increased salary, bonus, training, and welfare

benefits are also available 1o motivate employees

I 2023, the Company had administrative expenses of Bant 20.79 Million |, ai increase of Baht 1.66 Million
compared to the previous year due to fees and services related 1o stack exchange-listed companias, website service
fee, public relations fees and expensas related to the preparation of the 2023 annual report, ect. The Company also
invests in salaries, bonuses, training expenses, and welfare expenszes 1o motivate its employess.
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In 2021 - 2023, the Company had finance o

af Baht 0.08 Miltion, Baht .02 Millign, and Baht 0.02 Millian

respectively, reprasenting D.02%, 0.01%, and 0.00% of the tofal revenue. The financial cost consists of 1) Intersst

expanses - averdiaft lbans and short-term loans - and 2) Interest expenses - liabilities from the Financial Lease

Agreemment. In this regard, the details of the Company's finance £ost in the past are as follows.

2021 2022 | 2023

MR Baht | Mo Badu ‘ ] | Wil Band | L

mtorest copense Overdraft loams and short-torm loan 04 S0.00

rterest ceponss-Financial lease [abilitios 04 SO0 003 10000 {02 10060

Finance Cost 008 10000 0.03 10000 00z 10000

Ihe majority of the Company's finance costs-are interest expenses incurred as & resuit of the useof a
short-term loan with floating interest rates of MLR and MLR plus 0.58% per annum for use as working capital and

Lquidity in the scquisition of various prajects.

In 2021, the Cornparny hiad finance of approximately Baht 0.08 Million, a decreaze of Baht 1.53 Milliah

cormpared to the previous year, mainly due to a decrease in interest axpenses - short-term loans after the Company
has repaid short-tenm loans to finandial institutions in 2020, resulting in a decrease in interest expenses - shart-term
loans by Baht 1.50 Million.

In 2022, the Company had no loan interest burden, only Intere ties fram financial lease

T v I

agreement in the amount of Baht 0.02 Millich, accounted for 001 % of £

g total revenus
r: 2023, the Company had no koan intergst burden, only interest expenses - Liabitities from financial lease
reement intheamount of Baht 0.02 Million, accounted for 0.00 % of the tatal revenus.

Pare in joint venture

- |

n 2022, the Company's prefit share in jeint venture was Baht 0.75 Million, accounted for 0.14% of the total
revenug, The profit share was from SPIT doint Venture Uoint Venture), calculated by using equity method. The jaint

venture recognized revenue and ocost in July 20022,

n 2023, the Company's prefit share in joint venture was Baht 1.45 Million, accounted for 0.21% of the total
revenus, which increased by baht 0.70 Million, representing an increaze of 93 33% compared 1o the previous year,

because the SPIT joint venture (joint venture) will recognize full-year revenue in 2023,



561 One Rppoit 2023

Internatonal Metwork Sy=tem Public Company Limited @
1

Income tax revenue or expense

Incame tax revenue of expenses consist of current Income tax and deferred income tax. Income tax for
the years 2021 — 2023 was expected to be paid or recoversd from taxable profits or losses for the year using tax
rates announced or expected to be effective as of the réporting date, as well as tax adjustrments related to items
in previous years. Deferred income taxes, on the other hand, are recognized on termparary differences between the
carrying ameunts of assets and liabilithes for financial reporting purposes and the amounis used for Tax purposes. |ax
expenses were Baht 7.70 Million, Baht 13.98 Million, and Baht 15.36 Million far the years 2021-2023, respectively,

This increase was due to the continuous increase in gperating profit.

Net profit

In 2021 - 2023, the Company had a net profit of approximately Baht 32.58 Million, Baht 5527 Million, and
Baht 62.85 Million, respectively, representing a net prefit margin of 8.78%; 10.02%, and 9.11% of total revenue,
respecthvely. in this regard, the Company's net prafit during the past period are as follows:

I 2021, the Company had a net profit of approximately Baht 32.58 Million or & net profit margin of 8.78%
of total revenue, which increased by Baht 3.75 Million ar a growth rate of 13.01% compared to the previous year.
Mthough the net profit growthrate slowed due to a decrease ingovernment project acceptance, thenet profit margin
increased from the projects that the Company completely acauired a higher gross profit margin than the previous
year from the nature of the projects that the Company has expertise in designing, installing and integrating systens,
resulting in an increase In gross profit margin from thie previous year, togsthar with a decrease in financial costs afier

the Company has paid back to finandial institutions in 2020

In 2022, the Company had a net profit of Baht 5527 Million: er a net profit margin of 10.01% of the total
revenue, which increased by Baht 22.69 Million, or a growth rate of 69.64% compared to the previous year. The
increase was mainly derived from an increase of gross profit, compared 1o the previous year since the Company
acquired a project from an existing custamer where the Company had experience at their site, enabling the Company
to effectively plan the system installation and the Company was able to controf the project cost effectively. Thus,
the gross profit was higher than that of the previous year,

In 2023, the Company had a net profit of Baht 62.85 Million, or a net profit margin of 2.11% of the total
revenue, which increased by Baht 7.58 Million, or a growth rate of 13.71% compared to the previous year. The
increase was malinly derived fram an Increase of gross profit, compared to the prévious year, because the company
able 1o expand the size of project acceptance for both existing and new customers, this increase in gross profit was
miostly the result of an increase in gross profit over last yvear As a result, it Is also able to expand the number of
new customers even further. This has resulted in the Company generating increased income from all three of its
main businesses, including equipment sales and installation services, repair senvices and eguipment maintenance,

and equipment rental.
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Atthe end af 2021 - 2023, tha Company had tetal assets of Baht 264,36 Million, Baht 666,49 Millionh and Baht

576.07 Million, respactively. The Company's significant assets were cash and cash equivalents, account receivables and

ather receivables, contract asset, inventories, prepaid expenses; othier non-current financial assets, leng-tenmloan,

and property, plant, anc enresenied 95908 - 99.09% of the total assets. Detalls of the Company's

significant assets during the past periods are as follows

Cazh and asl eu

Ihe Company had cash and cash equivalents worth Baht 29 37 Millicn, Baht 252 21 Millien, and Baht 175.55
Million at theend of 2021-2023, representing 11.11%, 37.84%, and 30.47% of thetotal assets, respectively. Most of
thiem are bank depasits in the category of savings. In thisregard, changes in cash and cash equivalents.af the Company

arising from an increase or dec

ninet cash received fram or mainly used in operating activitles, investing sctiv

125,

and financing activities (Please see the topic cash flow analysls for more information,)

les consisting of account recelvables, service

ount recelvables

2023

Million Bahi

[otal aocounts recobvables b3 911 G308 3554 19712 arel

Revenue departrmont recohatles 121 128
Ot ahlos (.68 (189 0.17 0.18 311 239

liotal account receivables and other receivables 76.31 100,00 94,46 100.00 13023 10000
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Account receivables are receivables from the Company's normnal aperations, namely, customers who purchase
Ooic ndl servicas from the Company. The Company haonet acoount receivables of approximately Baht 563 Millicn,
Baht 93.08 Millien, and Baht 127.12 Million at the end of 2021 - 2{23, representing 2B:61%, 13.97%, and 22.07% of

total asset value, respectively, The Company has a policy 1o provide a credit term for account receivables of approximately

2 90 days, with criteria for determining the credit limit and repayment period based on customer gualifications such

s registered capital and financial status, as well as the relationshin and duration of Lsing the senvice with the Company,

jal}

BiC

2022
Account receivables

Mbillon Bahit : RAllBon Baht | % MiBion Baht |

{eooiahle with non-due payment oy ol ra.85 B4 T4:45 ab he
Cverdue payment

le=s than 3 months 335 442 }3.69 14592 hi.hd 41.41
mare than 3 - & maonths 211 2.3 134 0.3y

Total account receivables 75.63 10000 93,08 100.00 12712 10000

Furthermore, at the end of 2021 - 2023, the Company had unpaid account receivables of Balt 7017 Million,
Baht TE.85 Million, ard Baht 74.48 Million, representing 92.79%, 84.7 1%, and 58.59% of all account receivables,
with an average collection pened of approdmately 6b.22 days, 56.14 days; and 5853 gays, respectively. This is the
same as the amount of time custemers must pay for goods and services (Credit Term), which is between 30 and 20
days. In addition, if considering the age of account recelvable, it was found that there were account receivables that

were overdue less than 3 months, accounting for 4.42%, 14.92% and 41.41% of all account receivables, respectively,

However, the Company still has account recelvables that are more than three ronths but not more than six months
past due, accounting for 2.7949%, 0.37%, and 0.00% of total account recelvables, respectively. The increase inaccount
receivables in 2023 was due to billing that occurred at the end of the year but was not dus.

In addition, the Company has a palicy to consider setiing asidza an allowance for expected credif losses for

the Company's normal account recelvables using a Simplified Approach, which |s based on the age of the owverdue

payment and expected to be uncollectible. |t slso takes past collection experience, current economic canditions,

and other factors Including Ferward-Looking Information to be taken into account in measuring expected credit
losses from January 17, 2021 However, in the past, the Company had no receivables that could not be collected,
therafore the Company has no provision for credit losses according to the Company's policy:

In addition, the Company has other receivables, which consist of the Revenue Department, acorued interest

income, ather receivables, etc At the end of 2021 - 2023, other recelvables amounted to Baht 0.68 Million, Baht 1.28

Millizi, and Baht 3.11 Millian, respectively.
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1633 Million, respectively, accounted for 6£.21%, 11.26% and 2.83% of the total assets. Inventaries consisted of

equiprent and work In process with the following detalls

2021

Inventories !
EAilEnn Bai | Billion Saht | Klilion Bahit | L]
| | | |

1641 10000 505 10000 1633 10000

Equiprmicnt Znd work |

liotal imvertories 1641 100.00 1505 100.00 1633 10000

Due o the nature of the Company's business operations, the Company will order equipment afterthe customer
hias hired the Coampany to carry out the project as agreed, causing the Company to not need to purchase products In
achvance to keep inventory, In addition, the equipment in each project has specific characteristics and featuras according

to cusiormar requiremants thatcan be usad only in each project. Inventories of the Company [Tis equipnrent ordered

to prepare for use ineach project and work in progress, wich ansing fram equipment pending installation.

In 2021, the Company had net inventories of Baht 16.41 Million, a decrease of Baht 27.75 Million, accounted

for &2L84% decrease from the previous year due to the work handover and it was recognized as cost of sale

il

In2022, the Company had inventaries such as equipment and work in progress, The value Is equal to Baht
5.05 Million caused by equipment that is waiting to be installed. This represents an increase of 357.34% compared
o the previous year. This was due 1o the receipt of products for installation for customers at the end of the year.
However, the Company will dellver the work in the nest installment. However, the list of spare parts arising frorm the

purchase of equipment should pravent shortages of scarce raw materials. The Company doss not have a policy 1o

purchase products in advance to keep in inventory, causing the list of spare parts to continuously decrease, and at

present, the Company has no such spare parts remaining.

n 2023, the Company had inveniores such as equipment and work in progress. | he value s equal 1o Baht
1632 Million caused by squipment that is waiting to be installed. This represents an increase of T8.24% compared

to the year 2022, due to the delivery of work compieted and recorded In the account as cost of sales
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Prepaid expenses

Atthe endof 2021 - 2023, thie Company had Baht 34.53 Million, Baht 42.42 Million, and Baht 58.37 Millian in
current advance expenses, which represented 13.06%, 6. 51% and 10.13% of total assets, respectively. These expenses
consisied primarily of 1) prepaid service costs, which were costs of equipment repair and maintenance services that
generated full cash flow for purchasing insurance from product owners In order (o obtain frade discounts;and 1) prepaid
insurance costs from purchasing a product warranty agreement in the Service - Type Warranty, etc, Noncurrent prepaid
expenaes were Baht 35.15 Mitlion, Baht 44.03 Million, and Baht 40.52 Million, represented 13.30%, 6.61% and 7.03%

of tatal expenses. Most of these expenses were Incurrad fraom prepald service costs with more than 1 year pariod.

Property, plant, and equipment

Property, plant, and equipment at the end of 2021 - 20273 was Baht 31.70 Millien, Baht 32.75 Million, and
Baht 36.90 Million, accounted for 11.99%, 4.91% and 6:41% of the 1otal assets, respectively, consisting of condominiums,
equipment, tools, decarations and office eguipment, and vehicles, etc.

At theend of 2021, the Campany had property, plant, and egquipment-net of Baht 3170 Million, decreased by
Baht 527 Million, represented an increase 14.25% comparad to the previous year. The main causes of the decrease
were due to depreciation expenses and the dispasal of assets during the period, such as the sale of vehicles with long
usage periods-and unused assats, including office equipment and decoration.

At the end of 2022, the Company had property, plant, and equipment-net of Baht 32,75 Million, increased
by Baht 1.05 Million, represented an increase of 3:41% compared to the previous year, mainly due to Investmerit in
equipment for rental service to support the praject to provide eguipment rental services of a Broadcasting Company.

At the end of 2023, the Comipany had property, plant, and eguipment-net of Baht 36.90 Million, increased
by Baht 4.1& Million, regresentad an increase of 12 T0% compared to the previous year, malnly due to investment

in equipment for rental service to expand work onvequipment rental.

Total lizhilities

At the end of 2021 - 2023, the Company had total liabilities of Baht 76,02 Million, Baht 217.04 Million, and
Baht 127.97 Million, respectively. The Company's significant liabilities consisted of overdraf and short-term loan from
financial institrions, account payables and other payables, agreement Liabilities, lease liabilties and provision of employee
benefits, accounted for 99 54%: - 99.83% of the total liabilities. The details of the company’s significant liabilities are

as follows,
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ACCTW ayables and olher payables

Ihe Company had account payables andother payables which consist count payables, Accrued projec

costs, accrued expenses and other current payables, ete At the end of 2021-2023 the Campany had account payables
and other payables of Bahit 4433 Million, Bakit 178.59 Million, and Baht B5_38 Million, accounted for 16.77%, 26.80%

and 14.82% of the total liabilities with balow details.

2
Account receivables

kdilllion Baht L Ci Millhon Baht |

ies 39.47 8504 15531 BES1 1678 H9:03

Account pay

ior aocount payanlos (WY 036 ] (.14 0.32 037

Accrued projoct costs 015 RV E 1859 10,41 175 L4
Acorund oxporses 252 hAa 248 139 435 498

Chor current pavehles 1

Total account payables and other payables 4433 10000 178.59 100.00 8538 10000

Mate: 1. Other curment peyables consitad of the Beveriue Degartrmenl, wrudue outpul ta ste

Account payebles were account payable anising rror the overdue paymentsfor goods purchased by the Company
in order 10 be used In equipment sale project work: At the end of 2021-2023, the Company had account payables of
Baht 3947 Millicn, Bahat 15521 Million, and Baht 76,78 Million, accounted for 51.91%,.71.51% and 60.00% of the
total lahiliz

2021, the Company's account payables decreased by Baht 33.04 Milllon, which comasponds tothe decrease

the volume of equipment and work in progress due to the reduction of project work that oocurred at the end of the

n 2022, the Company's account payables increased by Baht $15.74 Milllen, Most of them were undus
sccount payables from equipment purchase for the project work Incurred during that period and account payables

fram the project in which the Company recaived product for installation at the end of the year.

it 2023, the Company's account pavables decreased by Baht T8.43 Million as & result of payments made to

creditors and ro purchases made at the end of the year, This Is indicative of a decrease in inventoriss.
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Contract Liabilities

Contract liabilities consist of unearned revenue and advance depasits. Most of the revanue received in
advanice is from product warranty contracts under Service-Type Warranty, which customers want to purchase
additionally and have a continuous warranty period after the detivery of the work

At theend of 2021 - 2023, the Company had current lizbilities arising from contracts - which are due
within 1 year in the amount of Baht B.61 Million; Baht 15:92 Million and Baht 20.09 Million, representing
11.42%, 7.34% and 15.70% of the total Liabilities, respectively, While at the end of 2021 - 2023, nan-current
contractual liabilities, which are contractual liabilities with a maturity of more than 1 year, are approximately
Baht 13.73 Million, Baht 11.27 Million, and Baht 9.B4 Million, respactively,

Lease lisbilities - net

At theend of 2021 — 2023, the Company had net lease liabilities of Baht 0.96 Milllon; Baht 0.61 Million, and
Baht (.25 Million, respectively, representing 1.26%, 0.28%, and 0.20% of total liabilities, respectively, arising from the
lease, Vehicles lease In 2020 for business use and decreased from the repayment of liabilities according to the terms

af the leasa 2ach year

Provision of payable for employes benefit

At the end of 2021 — 2023, the Company had provision of payable for employes benefits amounting to
Baht 344 Million baht, Baht 3.98 Million and Baht 4.67 Millicn respectively, representing 4.52%, 1.83% and
3.65% of the total liabilities. Based on the assurnptions used in the calculation, the Company has recorded
employee benefits in accordance with the actuarisl benefit assessment report, namely, discount rate, salary
increase rate, employee turnover rate, and age. Non-current provision of payable for employee benefits for
each period will change in accordance with assumptions about the discount rate estimated from average yields
on government bends and reflect the estimated timing of benefit payments: However, at the end of 2021-2023,
non-current pravisions for employee benefits increased by Baht 0.45 Million, Baht 0.54 Million, and Baht 0.6%
WMilllan, respectively, dus to the recognition of service costs Incurred in the current period and the increase In
the total interest costs, However, the Campany has estimated the value of liabllities for new employee benefits
in the year 2021 2023, resulting In changes in the provision with profits of appradimately Baht 0.21 Million,
Baht 0.21 Millinn and Baht 0.42 Millien respectively.

Shareholders' equity

The shareholders' equity of the Company at the end of 2021 - 2023 was Baht 188.33 Milllan, Baht 449.45 Millicn,
and Baht 44810 Million, accountad for T1.24%, 67.44% and 77.79% of the total liabilities and shareholders' equity.

The sharehclders' equity of the Company atthe end of 2023 was Baht 448.09 Million, accounted for 77.78%
of the total liabilities and shareholders’ eguity which decreased by Baht 1.38 Million, accounted for 0.30% decrease
compared o the previous year, that is consistent with due to the repurchase of shares in the amount of baht 34,12
Million and the payment of dividendsin the amount of baht 26.40 Million and the increase was due to comprehensive
profit for the year In the amount of baht 63,15 Million. The details are as follows:
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On April 26", 2023, the Annuat General Meeting of the Company's shareholders approved the payment of
dividends in respect of operating resulis for the year 2022 at 2 rate of Baht 0.12 pershare (220 Million ardinany
shares), or a total of Baht 2640 Million, 1o Its shareholders based on the shareholder registeras of March 9, 2023,
T'he Campany has already paid the dividend

on May 237, 2023, However, net profit for the pericd 2022, the Company pald an interim dividend of Baht
0L15 per share (150 Million ardinary shares), or a total of Baht 2250 Millien, in September 2022.Therefore, the
approval of the payment of dividends in respect of operating resulis for the year 2022 was tetaling Bahit 0.2

e

er share, or a total of Baht 48 % Million.

e Company has the policy of paying dividends to shareholders at the rate of nct less than 40% of net
profit from separate financial statements after deduction of corporate income tax and reserves as required by the
laws and the Company's regulations.

O May 100, 2023 the meeting of the Company's Board of Directors approved the share repurchase program
tar fimancial management purpase Inthe maxinum amaount not exceeding Baht 38.5 Million or approximately 11
Witllen shares, which is approximately 5% of tatal issued shares at par value of Baht I per share by repurchasing in
the Stock Exchange of Thailand, which the repurchase price shall not be excesding 115 percent of the average closing
stock price prior o 5 working days an the date of repurchasze of treasury stocks. The repurchase pericd is from May
15%, 2023, to October 12, 2023,

Or T September 2023, the Company completed the repurchase of 11,000,000 shares, equivalent 10 5%
of the total issued shares. Therefore, the Company has declared the cessation of the share repurchase pragram
far the purpose of financial management.

At the end of 2023, the Company had outstanding tregsury stecks of 11,000,000 shares in the account
with an average cost of Baht 3.47 per share. The toal cost was Baht 38,122,085, The treasury stocks of 11,000,000
shares have a par value of Baht 1 per share. The Company set aside an amount from retained eamings equal to

the cost of the treasury shares to & separate reserve account with such reserve ta remain outstanding until sither
the shares are sold or paid-up capital is reduced by the cancellation of any remalning unsold shares, As at the end
af 2023, the Company has se1 aside aljﬂr-:'_"f'l'r"El'El Baht 38,122,085, with the Company recording the resene as

“Retained earnings - reserve for treasury stocks” in the statement of financial position.
Liguidity and adeguacy of funds

Cash flow analysis

Fhe Company was able to marage liquidity and warking capital with cash flow received from business

operations to be used in operating activities, debt settlement, and investment activities. The Company's cash
flow staterment for 2021 - 2023 can be sumimarized as follows:

2021 2022 2023
Million Baht Million Baht Million Baht
Miet cash fiowes from (usod in) opefating aciivitics 1524 nAH2 ER]
Met c=sh fiows from {used in) imvestmont activitios 13 (B351) (-
N cash flows fram {used in) firsncing sctivitics {(46.08) 20353 (64.89)
{ash &nd cash eguialcnis net incroase (decredso [a095) 29084 UTEEEY
ash and cash equitvalents at the boginning of tho yoar G337 37 25271
Cash and ash equivalents at the ond of the yoar 1037 J523 1765
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In-2021 .The Company had cash flows from operating activities of Baht 15.24 Million, resulting from cash
flows from net profits for the year of Baht 32 59 Million, adjusted by non-cash iterns and finance costs of Baht 14.07
WMilllaen, primarily due teincome tax expenses of Baht 7.70 Million and depreciation and amortization expgenses of Baht
&.77 Million. Furthermors, working capital changes of Baht 31.42 Million were used to adjust operating activitiesto
cashin 2021, Major temsthat caused changses in working capital were an increase in account receivables and other
receivables of Bant 17.41 Million from unpaid account recelvables, an increase in prepaid expenses of Baht 12.33
Willien, and & decrease in account payables and other current payables of Baht 36.99 Million was partially offset by a
decrease in Inventories of Baht 27.75 Million from a decrease In praject work occurred at the end of the year and an
increase in liabilities arising from the contract in the amount of Baht 17.22 Million. While cash flow Used ininvesting
activities was Baht 0.13 Million, thiswas a dacrease from the previous year since the Company did not investment in
high-value assets. There was a sale of assets during the pericd, including vehicles. and other assets that are not in
use, suchas equipment, office equipment, office furnishings, etc. Inaddition, net cash flow used in financing activitles
amounted ta Baht 46.06 Millian, mainly due to the repayment of shori-term loans from financial institution creditors
in the amount of Baht 16.05 Million and an interim dividend payment from retained eamings, amount Baht 27,80
Millizn. In this regard, the Campany has no cash inflow resulting from & capital increase or borrawing in any way. Net
cash flow decrezsed by Baht 30,96 Million in 2021, and cash and cash equivalents wers Baht 2037 Million at the end
of 2021,

In 2022, the Company had cash flow from operating activities of Baht 82.82 Million, cash flow fromnet profit
for 2022 of Baht 55.27 Millien and adjusted by non-cash items and finanice cost of Baht 14.95 Million, which were
miainly due 1o incaome tax expenses of Baht 13.96 Million and depreciation and amortization expenses of Baht 3.97
Million. In additien, in 2022 aparating activities were adjusted to cash with changes inwerking capital inthe amount
of Baht 42 28 Million. Significant items causing changes in working capital were an increase inaccount receivablesand
other recelvables of Baht 1825 Million, an increase in contract assets of Baht 11.42 Million; an increase in inventories
af Baht 58.64 Million, an increase in contract liabilities of Baht 4.85 Million, and an increase in account payables and
ather current pavables in the amount of Baht 133,33 Million. While cash flow used ininvesting activities was Baht 62.51
Millizn, resulting from an increase in deposits at the bank pledged as collateral in the amount of Bakit 32,72 Million,
payment of loans o related parties in the amount of Baht 30,01 Million and cash paid for purchasesof fived assets and
intangible assets amounted to Baht 487 Million. Mest of whichwere investments in equipment to support the growth
of the equipment rental business. Net cash flows from financing activities amounied to Baht 20253 Million, mainly
dus to the capital increase of Baht 272.30 Milllen, capital increase expenses of Baht 15.89 Millian, dividend payment
af Baht 52.50 Million, consisting of dividend payment far the year 2021 1o existing shareholders In accordance with
the resolution of the Annual General Mesting of Shareholders for the year 2022 in the amount of Baht 30,00 Millian
and the interim dividend payment from the retained earnings ended June 307, 2022 according to the resolution of
the Beard of Directors’ Meeting held onAugust 117, 2022, of Baht 22.50 Million. However, the Company had no cash
inflow from borrowing. As a result, the Company had a net cash flow in 2022 increased by Bant 222.84 Milllon and its
cash and cash equivalents at the end of 2022 totaled Baht 252.21 Million.
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Im 2023, the Company had cash flow used in operating activities in the amount of Baht 3.98 Million, cash
flow from profit before tax for 2023 of Baht 78.20 Million and adjusted by non-cash items and finance cost of Baht
0.07 Million, which were mainly dus to depreciation and amortization expenses of Baht 5.98 Million. |7 addition,
in 2023, operating activities were adjusted to cash with changes in working capital in the ameunt of Baht &67.47
Willian. Significant ltems causing changes in working capital were an increase in account recelvables and other
receivables of Baht 33.15 Million, an decrease in contract assets of Baht 15.99 Million, an decrease in inventories
of Baht 58.72 Million; an increase in contract liabilities of Baht 2.74 Million; and an decrease in-account payables
and ather current payables in the amount of Baht 2322 Million.

While cash flow used in Investing activities was Baht 7.79 Million, resulting from an increase in deposits
at the bank pledged as collateral in the amount of Baht 6.54 Million, and cash paid for purchases of fixed asseis
and intangible assets amouniad to Baht 9.89 Million most of which were investments in equipment to support
the growth of the equipment rental business, cash received from repayment of loans fo related parties in the
amount of Baht 5.46 Millien, interest received from long-term lean to related party and bank amounted toBaht
2.43 Million and receiving profit sharing from the joint venture in the amounted to Baht 0.75 Million.

Met cash flows used in financing activities amounted to Baht 64.89 Millian, this was mainly due fo the
payment of share repurchases in the amounted to Baht 38.12 and the payment of dividends the amounted to
Baht 26.3% Million.

However, the Company had no cash inflow from borrowing. As a result, the Comipany had a net cash flow
in 2023 decreased by Baht 76.66 Millionand its cash and cash equivalentsatthe and of 2023 totaled Baht 175.55
Miltian.

Source of Funds
Capital Structure

Fhe total debt to equity ratio at the end of the period 2021 - 2023 was 0.40 times, 048 times and 0.2% times,
respectively. During 2021 - 2023, the company's 1otal debt to sharehiolder equity ratio increased, with increased debt
from trade creditors and other creditors, This s because products were ordered at the end of the year and payment has
not yet been due, which Increased more than shareholders' equity. The increase in shareholders' equity comes from
increasing capital, share premium and net profit frorm operations. However, at the end of 2023, the total debt toequity
ratio decreased. This was due to a decrease in trade and other payables in the amount of Baht 93.21 Million, which
resulted fram payments of goods o craditars and no purchases of goods at the end of the year, This comesponds to
a decrease in inventaries.

Debt

[he Company's total liabilities at the end of the period 2021 - 2023 amounted 1o Baht 76.03 Million, Baht
217,04 Million, and Baht 127 97 Million, respectively, representing 28.76%. 32.56%, and 22.21% of totat liabilities
and shareholders’ equity, respectively, Most of the liabilities consisted of Trade and other payables, contract liabilities,
Lease liabilities, acerued expenses, other current liabilities and provisions for employee benefits. The total amount is
between 949 54% - 99 53% of total liabllities. As of the end of 2021, the company’s total Liabilities decreased by 3426
Million baht dus 1o a decrease in trade and other payables, but at the end of 2022 increased by 141.01 Milllon baht
due to trade and other payables Most of this arose from trade payablas that were not yet due for payment from thie
amaount of equipment ordered for project work that eccurred during that period. At the end of 2023, total labilities
decreased due tc trade payables and creditors. Others decreased fram payments to creditors and no purchases at
the end of the year. This corresponds to a decrease in inventories.



Internaticnal Metwork System Public Company Limited m
1

581 One Bepprt 2023

Equity

The Campany's shareholders” squity at the end of 2021 - 2023 was Baht 18833 Million, Baht 44945
Millian, and Baht 44810 Million, respectively, representing 71.24%, 67.44% and 77.79% of tatal liabilities and
sharshaolders' equity according to No. In 2021 - 2023, the Increase in shareholders' eguity each year came from
the tatal comprehensive profit far the year In the amount of Baht 32.80 Million, Baht 5548 Million and Baht
&3.17 Million raspectively. The details ars as follows:

In 2021, the Company's shareholders’ equity increased due to profits fram the Company's operations

Iy 2022, the company has Increased shareholder equity from capital increase and share premiun. and
decreased from dividend payments The Company's 2022 Annusl General Mesting of Shareholders on March 18,
20217 passed a resolution regarding Increasing the registered capital from 150,000,000 baht te 220,000,000 baht
by issuing 70,000,000 new commen shares with a par value of 1.00 baht per share. To offer for sale to the general
public This includes directors, exscutives, and employees of the company. Parson in relationship The Company's
henefactars It i offered for sale at the same time. at the same offering price And it was resolved to pay dividends for
the year 2021 to existing shareholders in the amaurit of 30.00 Million baht, whose names appeared in the sharehold-
er regisier on March 25, 2022, The scurce of funds used to pay such dividends came from the current Cash from
busiress operations and such dividends It was already pald on April 8, 2022 and the Board of Directors’ mesting on
August 11, 2022 approved the payment of interim dividends from retained earnings in the amount of 22.50 Million
baht, whose names appearad In the sharsholder regisier on the 12 August 2022, The source of funds used to pay
such dividends comes from cash flow from business operations. And that dividend has been paid on September 9,
2022,

In 2023, the Campany’s total shareholders’ equity decreasedslightly. The decreased amount is due to dividend
payrment, treasury stocks and the increased amount was due to net profit during the year. On February 22, 2023, the
Board of Directors' meeting resalved to approve a proposal to the 2023 Annusl General Meeting of Shareholders to
consider paying dividends from the net profits of 2022 in the amount of Baht 2640 Million. However, The Company
has a policy to pay dividends at the rate of not less than 40% of net profit after income tax. Juristic person of separate
financial statements after legal reserve and othar accumulations as specified by the company (Please find more
details in Section 2.2, Section 2.2.1 Structure and Operations of the Campany, Sub-Section 1.7 Dividend Payment
Pelicy).

Crebay 10", 2023, the meeting of the Company’s Board of Directoes spproved the share répurchase program
for financial management purpase In the maxinmum amaunt not exceeding Baht 385 Million or approsimately 11
Millien shares, which is approximately 5% of tatal issued shares at par value of Baht 1 per share by repurchasing in
the Stock Exchange of Thailand, which the repurchase price shall not be exceeding 115 percent of the average closing
stock price prior to 5 working days an the date of repurchase of treasury stocks. The repurchase period is from May
150 2023, to October 129, 2023,

On T September 2023, the Company completed the repurchaze of 11,000,000 shares, eguivalent to 5% of
the total issued shares. Therefore, the Company has daclared the cessation of the share repurchase program for the
purpose of financial management.

At the end of 2023, the Company had outstanding treasury stocks of 11,000,000 shares inthe account with
an gverage cost of Baht 2.47 pershare, Thetotal cost was Bant 38,122,085, The treasury stocks of 11,000,000 shares
Fiave a par value of Baht 1 per share The Company set aside an amount from retained eamings equal to the cost of
the treasury shares to a separate reserve account with such reserve to remain outstanding until either the shares are
sold of paid-up capital is reduced by the cancellation of any remaining unscold shares. As at the and of 2023, the
Company has set aside approximately Baht 38,122,085, with the Company recording the reserve as "Retained earnings
- reserve for tréasury stocks” in the statement of financial position.
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Analysis of key financial ratios
Ligjuidity ratio
Return on Assets and Return on Fixed Assets

At theend of 2021 - 2023, the Company had return on assets equal to 11.68%, 11 BB% and 10.12%
respectively, returm on fixed assets was 326.45%, 525.44% and 570.61% respectively. Return an assets has risen,
this is because the average assets in 2022-2023 are higher than In 2021-2022. And the raturn on fixed assets has
been high as a result of net prafit growth in line with higher revenue growth together with the ability to effectively
control the cost of sales and services as well as the cost of distribution and administration.

Debt to Equity Ratio and Interest Coverage Ratio

At the end of 2021 - 2023, the Company's debt to equity ratio was 0.40 times,; 0.48 times and 0.29
times, respectively, which in 2023 Is at a lawer level in two years ago, due to the company has repaid debis
to trade creditors and has low debt incurred at the end of 2023

While the interest coverage ratio was 589.12 times, 244100 times, and 4,211.50 times, respectivaly,
due to the year 2022 to the present, the Company has not been burdened with bank overdrafts or short-term
loans from financial institutions, including long-term loans carrying interest. As well as the net Income from
operations for each accounting period.

4.2 The main factors and influences that may have an impact on the future financial position and operating re-
sults
Joint Venlure

On January 4", 2022, the Company and information technology system eguipment suppliers, as well as
a communications company, agreed to form a joint venture SPIT ("SPIT") with the goal of aperating & rental
business for security netwaork system with CCTV system (CCTV) to the industrial Estate Adthority of Thailand. In
this regard, the Cormpany is 51.00% involved in the rights and respensibilities incurred or related to the performance
of the Joint Venture, as well as any and all losses associatad with the Joint Venture, and the other venturer Is
49.00% involved in the joint venture and has shared responsibilities. The Company s primarily responsible for
dealing with customers, collecting revenues, and paying expenses, including sharing income with counterparties
in joint ventures in progortion to the joint ventures, whereas ancther joint venture Is respensible far purchasing
equipment to install, overseeing the project, controlling it, and rmaintaining it In addition, on February 25", 2022,
SPIT loint Venture signed a contract for the rental of such security mionitoring system service, with a delivery
period of appraximatety 150 days (currently, SPIT has already delivered the work on June 30, 2022] from the
date of the contract signing, and the project value is approximately Baht 78.30 Million (including VAT) which will
be gradually paid monthly for 60 manths at a rate of approxinnately Baht 1.31 Million per menth. in the first and
last installments of 2016, the amount was appraximately Baht 1.15 Million within 30 days from the date of receipt
af the Involce fram the service provider, and the committee has already inspected the package. n this regard, the
{Company can gradually recognize the income fram such transactions according to thie equity method in sach
guarter through the share of profits or lozses from joint ventures proportionate to 51.00% of the Company's
investment value. This is the income inthe statement of comprehensive income in the financial statements for
the year 2022 - 3027,
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4.3 Important financial information

1) Auditor's report

2021-2022 Audited by MrPhisit Cheowaruanarg) Certifiod Public Accoumtant Registration Mo, 2803
WR and Associate Company Limited
2023 Audited by MrPlya Chalpruckmalakam Certified Public Accountant Registration Mo, 7544

&Y Office Company Limited

Financial-statements for the year ended December 31=, 2021 — 2023

The auditar's report for the Company's financial statemenis for the years 2021 - 2023 exprassed an ungualifisd
apinion that the Cormpany's financial statements It has shown thefinancial position as of December 317, 2021 - 2023,
operating results, and cash flows for the year ended on the same day as the Compaiy. It was materally corract, asit
shiould Fave been under financial reporting standards.
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Audited

2022 2023

-

| nsilion Bahi Bl Bahi

Cash 5 oulvalent 243 LA FlVival 3184 17555 047
crount receivables and othier mocoivabics 631 286 0.6 141 B 2261
i=sipts arising from agrooments 1746 | 2888 1:33 1259 224
Current portion of reccivable from fimancial insse sgroomiont 1.69 25 f1d 1Lo¢
urrorTt partean - T cig HAE B + F LO0
Iryertoey- nict 141 AFl alls 136 1633 283
ropaid Srpenses — cumondt 3453 1506 1547 651 5837 1013
thor C mit S55015 643 e 0.15 003

fotal current assets
rrert financial assot

L3

Imvstments in jaint ventures secorded by eguity mothod

174.08

19.23

65:85

TOa7
10.15

Recerablesunder iimancial lease agreement 313} ie] 14.01 243
Long-torm loans 2366 355 .9 211
Property, buldings; snd courpment 21 1LY P s 191 ) 41
Right-of-usc aasct 1.d45 [5E 125 .19 146 Lh )
Intangible assot L6 L 4 i 043
Pefered tax i me asset a9 125 15 E] 16 uoZ
lan t pakd ceperse 815 133 1403 A6l G052 f03
thor non-current 55 1.50 (.68

Total non-current sssets

158.89

2384

170:67

2963

Total Assets

Liabilities and Shareholder's Equity

666.43

100.60

Se.07

100:08

ydo and othor payable .33 167 o549 268 5 o8 1402
ntract liabilitios - curmont portio 861 3,26 1552 239 20005 249
et portion of loase iabiti .35 15 a3 15 D5 R
Incorme tax payabl L&7 L] a3l 3.0 350 0.9y
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Audited

Hfillion Bak B Million Eaht |

‘ 2023

thgr currornt [abilitios

lotal current Labilities 5825 2203 201.53 30.24 113.46 19.70

Cartract lishilitios - non-current porfion R E: 549 1127 169 F.54 £.67]
_ogse liabilitios, net of curmont portice D6l 033 D25 004
'rovision for lang-term omployves bonofits 244 1.30 .08 (60 467 021

Total non-current liakilities 17.78 673 15.50 2.33 14.51 257

fotal Liabilities 76.03 2876 217.04 32.56 12797 2221

150,00 56,14 22000 FEM 22000 38.19

p capita 1B0.00 56,14 22000 3Em 22000 3819
Sharp promium B8 1h 2623 18815 3 66
Anproprigted - ststutory roseng 650 2008 9346 149 1311 72
o e R 3812 fh2
Inappropriztod X A3 12:42 3134 1,70 26,84 1.66

reasUry stocks (3812)  {662)

total Shareholder's Equity 18833 T124 44945 67.44 44810 7779

Total Liabilities and Shareholder's Equity 26436 100.00 666.49 100.00 57607  1040.00
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Audited

| 2022

| Ml Bahit

2023

|
Baillicen Baki | W

.81 (cB

Total revenue from sales and services

369.42

99.57

132

296 043

[otal revenue

370,80

68954

(Gross profit

(3H105)

69.17

(57368) (B320)

112.50

Cost of distribution

(12.85)

(2131

Administrative toponsns

Met profit before finance cost and corporate income

(L7.49)

40.21

20079 (=02)

1375 1070

{15

303 .44

Prafit stz in oint vonture

I I.'_ i
(0.o3) (Cuo1)

(002)

ol

Profit before corporate income tax

ATRATSEE IRCOME T8 IOwemuc LEXDEns oy

40.28

(7.70]

Ta.21 11.34

(15 36] (E23)

Met profit for the year

32.58

5547

6285 911

Other comprehansive income:

{132 WA

3219
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Million Baht Million Baht Million Baht

Cash flow from operating activities

fore tas 1029 [ e TEH)
MI.-:::"'IBT‘_- to reconcis net profit to cash reoshed 'IICF'I'I-'.'DT—.G:I"Q acmites
Leoromation and Armartization LW LAY 528

Changes in operating assets (increase) decrease

int recoiveblos and other rocoivabies 17.41] 182 (3315

o r Co t 1426 1142 1589
int rocoivablos under finance lease sgroomonts 541 (14.15)

P TN TR R -_'.;: 2
Pre | e ryine Cs ard othors 1233 W (11,45}
Cither curront sssct (G435 &8

Cither curront lizhbilitios (94 (L

(6.40) b (1477

Met cash flows from {used in) operating activitios 1524 8262 (3.98)

Cash flows from investing activities

3 purchase of cguiprment 1.5l .87 (9.89)
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Million Baht

Million Baht

Million Baht

Met cash flows used in investing activities

Cash flows from financing activities

Paymaent of grincipal portion of easo [lamlitios

16.0%)

34

(Al

1.H808

21808

(63.51)

1589

(779

ihat)

(456.08)

)

203.53

Cash and cash pguivaients 3t tho begmning of i 3 it B d e 2P
3shy & quivalents at the ond of the 283 2523 17565
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Liquidity Ratio
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Audited

2022

Data per sharel
1545 }.7A 2098
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Rermark:

1 Oy harch 18°_ 2032 the Anrual General Mesting of Shasshalders for the year 2022 resolbved To poy cvicdends for the year 2001 to exsting sha

i the armount of Bahl 30,00 WMillion

2 On At 110 20239 (e Board of Directors' Mesting Mo, 372029 resalved Lo pay interim dividends from the retaned eamings of the Company Incthe
armouril of Balst 223 50 Millisr, And o Apell 26" 2023, the 20073 Anrual Genesal Meoting of Shireholden resohed 10 pey dividends for 2022 b the tota
ol af Bakt 26,40 Million.

1 Adjumt the par value to beegual 1o Baht 1.00 per share o Comgarson purposes

4 Caloulated from thie weighied SVE e ricmbses of ordinary shares,



561 0ne RepErt A2

Intermational Network System Public Company Limitsd m

5. General information and other key information

5.1 General information about securities issuing company

Thai name

English mame

Company registration date

Diate of transformiation Into & publie company !
Company registration numbes

Maturo of business

Head office location

Telephone numbey

[ &

Websito

Rogistared capital

Parysluo

International Network System Public Company Limited (SITNS™)

Intemational Notwark Systorm Public Compary Limited

April 2272002

Bpril 22, 2023

0107565000298

Entreprencurs in the information technology and communication industry operating
a5 = designer and mstaller of 3 complete notwork-and communitstion systom (Systom
Integrator), as vell as selling equipment used i information and communication
technology, couipment repair and maintenance services, and equipment rental,

No. 3300/ 106- 107, Chang Tawes, Building B, 207 Floor, Phaholyathin Road. Chomphan
Sub-district, Chatuichak District, Banghkok 10900

02-:513- 1637

02-513-THBa

wawitnecoth

Baht 220,000,000 (Twa Hundred Twenty:Million Sakt Only)

Baht 1.00 {Onc Baht)

5.2 Other reference persons information

1)

2

Ordinary shand registrar

Apditor

Thailand Securities Depository Company Limited

The Stock Bschvange of Thailand Bullding, 1* floos, Building 8,

Mo. 93, Hatchadaphisek Road, Oin Dseng Subedistrict, Oin Dacng District,
Banpkok 10400

Telephisne number: 02-009-3000 T5D Gall Conter: 02-009-999%
Fax02-009-9991

EY Office Limited

193/136-157, Lakz Rajads Office Complex, 33 floar,

Hajacapisak Road, Klongtooy Sub-district Klongtooy District, Bangkok 10110
Telephone number: 02-264-000940

Fax 02-264-0789-90
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3 intornal suditor ¢ Resourceful Company Limited
Mo 458, Kanchanaphisek 001 Alley. Kanchanaphisck Road.
Bang Bon Tal Sub-district, Bang Bon District, Bangkok 10150
Telephono number: 02-415-7 779, 0Z2-895-0738

Fax 02-895-2443

d)  Irwestor Helations Section = Tel 025137637 et 895 E-mail: ingsitnacoth
Company Secretany Section ;o Tel: @2-513-7637 oxt. 895 E-mail kamarat@itnscoth
Complatnts and suggestions ¢ Tel: 02-513- 73T ext. 895 E-mail: complaint@itnsceth

5.3 Legal disputes

45 of December 31%, 2023, the company has no legal disputes that could potentially harm the company, which
account for mare than 5% of the shareholdar's equity, and there are no disputes that would significantly impact the compa-
ny's aperations.
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6. Corporate Governance Policy

6.1 Corporate Governance Policy

The Company realizes and attaches grest importance to good comporate govemance in order to promate the
Company's operaticons as being efficient, trarsparent, verfizble, increasing comipetithensss, and achisving sustainable growth,
which will lead o the confidencs of all stakeholders that the Company's operations have been done with faimess and taking
into account the best interasts of all stakeholders: including employess, investors, shareholders, and other siakeholders.
Thierefore, the Board of Directors agrees to establish a corporate gevernance policy based on the panciples and guidelines

fior good corporate governance for listed companies in 2017 whidh is preparad by the Secunities and Exchangs Commission
as a guideline for mananing the arganization o create confidence In the operations of the Company and to ensure that the
Company cperates with faimess, transparency, and taking into sccount the best interests of sharsholders and sll stakeholders.
The Company's corporate qovernance policy consists of 8 categories of practices, which can be surmmarized as follows:

Practice 1
Practice 2
Practice 3
Practice 4
Practice 5
Practice &
Practice 7
Practice &

Roles and responsibitities of the board of directors

Determination of sustainable objectives and main goals of the Company
Strengthen effective commitiess

Recruitment and development of senior executives and personnel management
Promote innavation and responsible business practices

Ensure that there Is an appropriate risk management and intermal control system.
Maintain financial credibility and disclosure,

Encourage paricipation and communication with shareholders.

Practice 1; Roles and Responsibilities of the Board of Directors

Practice 1.1

Thiz board understands its role and recognizes its responsibility as a leader to ensure good govemance of

the arganization, which covers the following:

1. Setting objectives and goals

2_Setting strategies, operating policies; as well as allecating key resources to achieve objectives and goals

3. Manitoring, evaluating, and supernvising performance reporting

Practice 1.2

The Board of Directors shall supervise the Company to lead to good Governance Outcome, at least as follows:

1. Be competitive and have a good performance, considering the long-term effects:

2. Conduct business with ethics, respect rights, and have responsibility 1o sharehalders and stakeholders.

3. Beneficial to sodiety and develops or reduces negative impacts on the environment.

4. Be adaptable to changlng factors.
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In this regard, the Beard of Directors will adhere to the following principles in supenvising the Company o
achieve good corporate governance results:

1.21 The Board of Directars considers ethics, social, and environmental impact in addition to financial
performance.

1.2.2 The Board of Directors will be a good example of how to govern the Company in an ethical way.

1.2.3 The Board of Directors witl previde pelicies for directors, executives, and employees that demonstrate
principles and guidelines in writing, such as business ethics, et

1.2.4 The Board shall supervise communication to ensure that all directors, executives, and emplovees
understand, have sufficient mechanisms to facilitate the Implementation of the above pelicies, monitor the

rnplementation, and regularly review the policy and practice.

Practice 1.3

The Board of Directors shall supenvise all directors and executives to ensure that they perform their duties
with accountability (Duty of Care} and hionesty 1o the organization (Duty of Loyalty) and ensure that the operation isin’
accordanice with the Eaw, regulations, and resolutions of the shareholders' meeting as well as the policies or guidelines
thiat have been established, inctuding having a process for approving important operations such a5 Investmeants and
transactions that affect the Company significantly, retated traisactions, acquisition or disposition of astets, dividend
payment, afc,

Practice 1.4

The Board of Directors shall understand the scope of duties and responsibllities of the Board of Directars
and clearly define the scope of assignment of duties and responsibilitias to the Chief Executive Officer and the
Management, as well as monitor and supervise the Chief Executive Officer and the Management In performing
their duties as assigned.

1.4.1 The Board of Directors shall prepare a charer or corporate governance policy that specifies the
duties and responsibilities of the Board of Directors for use as a reference Inthe performance of all directors and
will arrange to review suich a charter on a reqular basis, at least once a year, including reviewing the divisicn of
roles and responsibilities of the Board of Directors, Chief Executive Officer, and management ragularly in order
to be consistent with the direction of the organization.

1.4.2 The Board of Directors will understand the scope of their duties and delegate the Company's
management authority tothe management by making a written record. However, such assignment does not relieve
the Beard of Directors of their duties and responsibilities. The Board of Directors must supervize the management
in performing duties as assigned. In this regard, the scope of duties of the Board of Directors, the Chisf Executive

Officer and the Management may be divided into the following:

Matters that should be taken care

Fefers to matiers for which the Board of Directors is primarily responsible for taking approprate action, The
Board of Directors may assign the management to ompese matters for consideration, which are the followina:

A Determination of objectives and maln goals In business oparations

B. Creating an crganizational culture that adheres to ethics ahd behaves as 2 role madel
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. Supervision of the board of directors’ compasition and behavior to ensure that they are appropriate for
achieving the main aims and objectives of effactive business operations.

0. Recruitment, development, remuneration datermination and evaluation of the performance of the Chist
Executive Officer

E. Determining a compensation structure that is an incentive for personnel to perform tasks inline with the

main objectives of the arganization.

Matiers to be carried out with the management

Refers to matters that the Board of Directors, Chief Executive Officer, and Managament will consider together,
The management will propose the rmatter to the Board of Directors for approval, wherehy the Board of Directors will
superyise and ensure that the overall policy is in ling with the main obiectives and geals of the business and assign
the implementation to the management. The Board of Directors will follow up and have the management report 10
the Board of Directors periedically as appropriate, which includes the following matiers:

A. Determination and reviewing strategies, goals, and annual plans

B. Supervision for the adeguacy of risk management and internal control systems

. Determination of autharity 1o be suitable for the responsibilities of the management.

D. Setting a frarmework for resource allocation, development; and budgeting, such as policiesand plans for
personnel management and information technology policies

E. Monitoring and evaluating work performance

F. Monitoring ta make sure that financial and non-financial data is clearly disclozed

Matters that the Board of Directors should not carried out

Refers o matters that the Board of Directors will supervise at the policy level by assigning the Chief Execlitive
Officer and the managemeant to be the main responsible for the implementation, which are the following matters:

&, Execution in accordance with strategies, policies, and plans approved by the Board of Directors. The board
shiould let management miake decisions about what to buy, how to hire people based on the policies in place, and
how to keep an eye on how things are going without getting in the way, unless there Is a necessity.

B. Prohibited matters, such as approval of transactions In which directors have interests, etc

Practice 2: Determination of sustainable abjectives and main goals of the Compariy
Practice 2.1

The Board of Directars will set or supervise the Company's main obiectives and geals to be sustainable as long
asthe objectives and goals are in line with creating value for the Company, customers, stakeholders, and society asa
while.

211  The Board of Directors is responsible for overseeing that the Company hias objectives of main goals
that are clear, appropriate, can be used as the main concept in determining the business model and communicate
to averyorie in the organization to drive in the same direction by Formulated as vision and values of the organization
or principles and purposas or others similar.

2137  |nachieving the objectives or main goals, the Board of Directors will determine a business madel that
can create value for both the Company and its sharehelders, as well as for society as 2 whole, taking inte account the
following matters:
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1} Envircnment and changing factors, and the appropriate use of technology

2} Reguirement of customears and stakehalders

3} The readiness, expertise, and competitiveness of the Company

4] Objectives of establishing the Company

5} The main customer groups of the Carmpany

&) Ability 1o profit or compete by creating value for the Company and custormers (Value Proposition)

7) Long-term viability of the Company In the face of opportunities and risks that affect it and its stakeholdars

2.1.3 The Board of Directors will promote the organization's values of good corporate governance, such
a5 responsibility for the results of actions. Accountability, Integrity, Transparency, Due Consideration of Social and
Erwvironrnental Responsibilities, ste.

2.1.4 As part of the corporate culture, the Board of Directors will foster communication and sirengthen how
the organization’s objectives and goals are reflected in the actions and decisions of staff members at all levels

Practice 2.2

The Board of Directors shall supervise the ohjectives and goals as well as the medium-term and/cr annual
strategy of the Company to be In line with the achievemant of the objectives and maln goals of the Company with
appropriata and safe use of innovation and technology,

221 The Board of Directors shall supervise the formulation of annual strategies and plans that are consistent
with the Company's main objectives and goals, taking into account the Company’s enyvirenment at that time as well as
opportunities and risk appetite, including supporting or reviewing the dbjectives, targets, and strategiss for the medlum
term of 3-5 years to ensure that annual strategies and plans take into account the impact over longer periods of time
and are reazonably predictabls

227 Informulating annusl strategies and plans, the Board of Directors ensures that the environment, factors,
and risks that may have an impact on stakeholders involved along the value chain are analyzed, including various
factors that may affect the achisvement of the Company's main geals with a mechanism to undersiand the needs of
the stakeholders,

1) Ensure that methads, processes, and channels of participation of communication between
stakeholders and the Company are clearly stated 5o that the Company s able to access and obtain Information
on the issues or needs of each group of stakeholders as accurately as possible.

2] tdentify the relevant stakehclders of the Company, both internal and extemnal, both individuals
and groups of people, organizational units such as employees, investors, cusiomers, partners, communities, society,
the enviranment, government agencies, and regulators, et

3] Identify issues and expectations of staksholders In arder to analyze and rank thiose issues according
to their impartance and impact on both the Company and the stakeholders in order to select the important [ssues
that will create value woether with stakeholders (o achisve satisfied rasults.

2.2.3 The Board of Directors [sin charge of making sure that innosvation s encouraged and that innovation
and technology  are used to make the Company mare i:-;}mﬁetit'r-.re and meet the needs of stakeholders while staying
on a competitive basis and responding to stakeholder requirements based on social and enviranmental respansibility.
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124 The Board of Directors will set goais that are suitable for the business environment and potential of
the Campany. The committes will consider both manetary and non-monetary geals. The Board of Directors also
kniowss that targeting has risks that could lead to unethical arillegal behavior.

2285 The Board of Directors is In charge of making sure that the organization's strategies and plans carry
out its goals and objectives.

2.2.6 The Board of Directors must make sure that the right resources are being used and that operations
are heing controlled. They must also make sure that the annual strategy and plan are being camied out by assigning

people to oversee and track performance.

Fractice 3: Strengthen effective committess
Practice 3.1

The Board of Directors is in charge of setting and reviewing the Board's structure in terms of the size,
camposition; and proportion of Independeant directors that are appropriate and necessary to lead the organization
towards its stated objectives and goals,

4.1.1 The Board of Directors is responsible for ensuring that the Beoard of Directors is comprised of
members with diverse qualifications in terms of skills, experience, akilities, and specific characteristics to ensure
that the Board of Oirectors as s whole is gualified and able to understand and meet the needs of the Board of
Directors including at least ane non-axecutive director whio has s¥perience in the main busingss or industry In
which the Company operates

31.1.7 The Board of Directors will consider the number of directors who are able to perform their duties
effectively as at least 5 directors and not less than hatf of the total number of directors must reside in Thaitand.

34.1.3 The right balance of power will be shown by the number of executive directors and non-executive
directors on the Board of Directors as follows:

A, Most of the directors aren't in charge of running the Company, but they can still say what they think
gbout the work of the management.

B. Independent directors have the number and qualifications of independent directors in accordance with
the rules of the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand, including
ersuring that independenit directors can wark effectively with all the Board of Directors and can exprass their
apinions freely,

3.1.4 The Board of Directors will disclose the policy for defining the composition of the Board of Directors
with diversity and director Information such as age, gender, educatianal background, experignce, sharehelding
percentage, number of years holding directorship, and directorship in other listed companies in Form 56-1 One

Bepor: and on the Company's website:

Practice 32
The Board of Directors will choose an appropriate individual © serve a5 chairman of the board to ensure that
indepandent decision-making is suppertad by the compasition and eperation of the Board of Directors
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3.2.1 The Chairman of the Board is an independent director.

3.2.2 The Chairman of the Board and the Chisf Executive Officer have different responsibilitiss. The Board
of Directors shall clearly define the powers and duties of the Chairman of the Board and the Chief Executive Officer
st that norone has unlimited power. The Company will separate the parsan holding the position of Chalrman of the
Board from the person holding the pesition of Chief Executive Officer.

3.2.3 The Chairman of the Board exercises leadership on the Board. The duties of the Chairman of the Board
will- cover the following matiers:

L) Supervision, monitoring, and aversight to guarantee that the Board's performance of its
resporsibilities is efficient and accomplishes the organization's main objectives,

2) Ensuring that all directors participate in fostering a corporate culturs of sthics and good corporate
QOVErnance.

3) Determining the agenda of the Board of Directors’ meetings in consultation with the Chief
Executive Officer and having measures 1o ensure that important matters are included in the meeting agenda.

4} Sufficient time is allocated for the management to present matters and enough for directors to
carefully discuss important issues. Encouraging directors to exercise prudent discretion and freely express opinions

B) Fostering good relationships between execuiive and non-executive directors and between the
Board of Directors and the management

124 The Board of Directors will promote a balance of power between the board and the managament in
cases where the chairman and the chief executive officer are not clearly separated based on the following:

1) The composition of the Board of Direciors consisis of more than half of independent directors or
2} Appaint an independent director to participate in determining the agenda of the Board of Directors'
mieetin.

325 To ensure that crucial issues are carefully and thoroughly considared. The Board of Directors will think
about creating subcommittees toinvestioate particular issues; screen information; 2nd come up with guidelines befors
brnging them up for approval. .

326 The Board of Directors shall ensure that the roles and responsibilities of the Board and subcommitiess
are disclosed, along with the total nuniber of meetings held and the total number of meetings attended by each
director during the immediately preceding year, and reports on the effectivengss of all subcommitizes.

Practice 3.3

Ihe Board of Directors shall supernvise the recruitment and selaction of direciors with a transparent and
clear process in order to obtain a Board of Directors with gualifications consistant with the spedfied compaosition.

3.3.1 The Board of Directors shall establish a Momination and Remuneration Committee in which the
majority of members and the chairmman are Independent directors

3.3.2 The Nomination and Remunaration Commitiee will hold a meeting to talk about criteria and ways
to find candidates in order to get qualified directors who will bring the Board of Directors the right knowledge and
skifls. They will also lock at the profiles of the people mentioned above and submit their opinions to the Board of
Directors before proposing at the shareheldears' meeting the appointment of directors. In addition, the Company
will inform the shareholders of sufficient infarmation about the nominated people for decision-making.
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3.3.3 The Nomination and Remuneration Committee will review the criteria-and metheds for the nemination
of directors and make recommendations to the Board of Directors prior to the nomination of dirsctors who retire by
rotation. in the case of the nomination of 2 former director, the pedormance of the sald directer shoutd also be considered.

334 Inthe event that the Board of Directors has appointed any person to be an advisor to the Namination
and Remuneration Committes, information of that advisor must be disclosed in Form 56-1 One Report; including

independance or no contlict of interest.

Practice 3.4

When propasing renurmeration for the Board of Directors for approval by the shareholders, the Board of
Oirectors will rake sure that the structure and rate of pay are in line with their responsibilities and will encourage
the Beard to lead the crganization to reach both short-term and long-term geals.

34.1 The Board of Directers will set up a Momination and Remuneration Committes whete most members
and the chairman are independent directors, to consider policies and criteria for determining remuneration.

34,2 Remuneration of directors must be consistent with the Company's strategy and long-term goals,
experience, responsibilities, and accountability and respansibility, including benefits expected from each direcior
in a mannar comparable @ the lzvel practiced in the Industry.

3.4.3 Sharsholders must approve the structure andrate of directors’ remuneration, encompassing monetary
campensation as well as other forms of compensation or benefits, The Board of Directors will consider each form
af remnuneration to be appropriate, both at a fived rate (for example, fived remuneration, meeting allowance) and
perfarmance remuneration of the Company in connection with the value the Company generates far shareholders,
but naot at a level that is too high to cawse 3 focus on short-term perfommanice.

344 The Board of Directors will The board will disclose policies and oriteria for determining directors’
ramunaration that reflect the duties and responsibilities of esch diractor, In this regard, the amount of compensation
disclosed shall include the compensation each director receives fram serving as a director of the subsidiary (if any).

345 In the event that the Board of Directors has appeinted any person to be an advisor to the Nomination
and Remuneration Committes, information about that advisor must be disciosed in Form 56-1 One Repart, including

indepandence or na conflict of interest.

Practice 3.5

The Beard of Directors has the responsibility to ensure that every director has the responsibil ity 1o perform
their duties and allocate sufficient time for their responsibilities.

3.5.1 The Board of Oirectors ensures that there is a mechanism to help directars understand their rales.

352 The Board of Directors shall establish criteria for directors tenure in other companies by considering the
performance of directors serving In multiple companies and to ensure that directors are able to devote sufficiznt time
toy perform their duties in the Company. The Beard of Directars will determine the numiber of listed companies in which
each director will hold positions in accordance with the nature or business conditions of the Company:

3.53 The Board of Birectors will establish a reporting system for directors holding other positions and disclose
it for acknowledgement.
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3.54 In the event that a director holds a position of director or executive, has direct or indirect interest in
ather businesses that have conflicts, or is able to use the opportunity ar information of the Campany for his ar her
awn benefit, the Board of Directors must ensure that the Company has adequate preventative measures and that
appropriate notification is rade o the shareholders.

3.55 Each director shall attend at least half of the total number of Board of Directors meetings held during

the year, except in cases of necessiy.

Practice 3.6
The Board of Directars ks responsible for ensuring that there |s a fraimework and mechanizm for superdsing
palicies and operations of subsidiaries (if any) and other businesses that the Company makes sighificant investrments’
in at an appropriate level for each business, including its subsidiaries and ether businesses in which the Company has
invested, in arder 1o have the same understanding as well,
3.6.1 The Board of Directors will consider setting up a policy for the supenvision of subsidiaries (if any), which
includes the following:
1) The level of appaintment of people to be diractors, executives, or controlling peaple in subsidiaries,
Appaintrnents shall be made by the Board of Directors unless such Compary is a smiall Company that is the Company’s
operating anis. The Board of Directors ray assign the Chief Executive Officer to consider the appointment.
2) Determine the scope of duties and responsibilities of the person representing the Company as
stated in clause 1 and let the Company's representative supervise the operation in accordance with the pollcy of the
subsiciary and in the event that the subsidiary has ather joint ventures, The Board of Directors will set & policy for

agents to do their best for the interests of the subsidiaries 2nd in accordance with the policies of the parent Company.

3 The internal control systern of the subsidiaries s appropriate and concise enough, and sl transactions
are in accardance with the law and relatad regulations.

4) Disclosure of financial status and results ef transactions with connected people; scquisition ar
disposition of assets, other significant transactions, capital increase, or reduction, dissolution of subsidianes, eic.

3.6.2 If the investrment in another business represerits a significant stake, such as a shareholding proportion

with vating rights of more than 20% but not excesding 50%, and If the investment or additional investment required
k= substantial for the company,
The board of directors will ensurs that centracts, such as sharehalders’ sgresments, are prepared among shareholders to
achieve clarity regarding management authority and participation in decision-making on important matters. Additionally,
the board will oversee the follow-ug on results and coaduct wark in a manner that allows it to be utilized as informaticn

in preparing the company's finandial statements, ensuring compliance with standards and deadlines.

Practice 3.7

The Board of Directors will arrange an annual performance evaluation of the entire Board of Directors,
inctuding evaluating the performance of sub-committees and individual members, 1o review performance, problems,
and obstacles each year so that the evaluation results can be used to develop and improve performance In various
areas.

3.7.1 The Board of Directors will assess the performance at least once a year for the Board of Directors o
jointly consider the performance and prablems for further improvemeant by sstting a standard to be used in

comparison with the parformance,
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472 In evgluating performance, both collactive and individual assessments will be providad, at least by
self-assesament, ar the Board of Directors will consider using a cross-assessment method as well, Including disclosure
of criteria, procedure, and overall evaluation results In Farm 56-1 One Report.

373 The Board of Directors may consider appointing cutside consultants to assist in setting guidelines and
recommending issues for the Board's perdformance evaluation at least every three years and dizclose such actions in
Fonm 56-1 Cne Report:

4.7.4 The evaluation results of the Board of Directors must be used in determining the sultability of its composition.

Practice 3.8

The Board of Directors shall supervise the Board and each director to ensure they have knowledge and
undarstanding of thelr roles and responsibilities, the nature of busingss oparations, and laws related o business
opetations, aswell as encourage all directors ta acquire skills and knowledge enhancements for reqularty performing
their duties as directors

3.8.1 The Board of Directars shall ensures that new Board members are advized and have infonmation that s
useful in carrying out thelr duties, including understanding their objectives, main goals, visions, missions, and corporate
values, a5 well a3 the business characteristics and practices of the Company.

483 The Board of Directors shall ensure that directors recaive training and develop the recessary knowledoe
on & continuawus Dasis

4473 The Board of Directors shall understand the laws, regulations, standards, risks, and environments involved
in doing business and is always informed of the latest information.

184 The Board of Directors will disclose information an training and the continuous knowledne development
of the Board in Form 56-1 Cre Report.

Practice 3.9

I'he Board of Directors will ensure the sminoth functioning of its eperations. This encompasses ensuring
access to necessary information and apoointing & company secretary with the requisite knowledge and experience
appropriate to support the board's activities.

191 The Board of Directors shall arrangs meeting schedules and agendas in advance so that directors can
rmanage their tims and attend the meetings

382 The number of meetings of the Board of Directors will be considered to suit the duties and responsibilities
of the Board of Directors and the nature of the business operations of the Company but nat less than four (4} times
per year. I the event that the Board of Directors does not have 2 menthly meeting, the Board of Directors will require
the management fo repart the operating results to the Board of Directors in the manth that the meeting is not held
50 that the Board of Directors can supenvise and monitar the operations of the managemsant department in & timely
Tanmner,

293 The Board of Directors shall ensure that there is a mechanism for each director, including the
management, 1o be free to propose matters that are beneficial to the Company on the meating agenda, .

394 The mesting docurments shall be sent to the directors at least three [3) days in advance of the mesting
date, excapt in an urgent case to presenve the rights or benefits of the Company, the mesting can be called by other
methods and the date of the meeting will be notified soconer than that
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3.9.5 The Board of Directors will encourage the Chief Executive Officer to invite senior executives to board
mieetings o provide more detailed information directly relevant to thie issue and 1o provide an opportunity to get
1o know senior executives for consideration of the position succession plan:

3.9.6 The Board of Directors will have access to additional necessary infarmation from the Chief Executive
Officer, Company Secretary or ather designated executive within the scope of the established palicy, and, where
necessary, the Board may seek independent opinians fraom consultants or practitioners, outside af the Company's
BXDENSE.

3.9.7 The Board of Directors ray think about making a rule that allows non-executive directors o meet
among themselves as needed 1o talk about management-related issues of interest without the management's
invelvement. The result of the meeting would e reported o the Chief Executive Officer.

3.9.8 The Board of Directors will determine the gualifications and experience of the Company Secretary
appropriate to perform duties in providing advice on legal and requlatory matters that the Board must be aware
af, handling board meeting documents, impertant documents, and activities of the Board of Directors, Including
coordinating the implementation of the Board's resolutions: In-addition, the Board of Directors will disclose the
gualifications and experence of the Company Secretary in Form 56-1 One Report and on the Company's websiia.

3.9.9 The Company secretary will keep training and leaming things that will help them do their jobs better,
and in the event that there is a certified program, the Company secretary will attend the training course as well.

Practice 4: Recrultmeant and development of senior executives and personnel rnanagemeant
Practice 4.1

The Board of Directors shall ensure that the Chief Executive Officer and senior managament are recruited
and developed with the knowledge. skills, experience, and characteristics necessary to drive the organization towards
its goals.

A.1.1 The Board of Directors will consider or assign the Nomination and Remuneration Committee to consider
criteria and methods for recruiting qualified peapls for the position of Chisf Executive Officer.

4.1.2 The Board of Directors shall maonitar and ensure that the Chief Executive Officer ensures that there
are sporopriaie senfor executives, whereby at least the Board of Directors or the Nomination and Remunaration
Committes will work with the Chief Executive Officer in considering criteria and methods for nomination and appoint
a person to approve a person nomingted oy the Chief Executive Officer as a senior executive

4.1.3 In erder 1o ensure business continuity; the Board of Directors shall supervise the establishment of a
succession plan to prepare for the succession of the Chief Executive Officer and senior executives, and the Chief
Exacutive Officer shall report the results of the succession plan tothe Board of Directors for acknowledgment
perniodically, at least once a vear.

A.1.4 The Board of Directors will encourage and help the CEOQ and other top executives to get training and
oevelopmeant so they can learn mare and gain experience that will help the business.

4,15 The Board of Directors will set clear policies and procedures for the Chief Executive Cfficer and other
senlor executives to follow when taking directorships in other companies, bath in terms of the type of directarship
and the nurnberof companies that can be gocupied.
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Practice 4.2

['he Board of Directars, with the recomenendation of the Nomination and Remuneration Committes, shall
supervise the establishment of an appropriate remuneration structure and evaluation.

421 The Board of Directors will determine a remuneration structure that will motivate senior executives
o perform thelr duties in accardance with the objectives and main geals of the arganization and In line with the
tong-term benefits of the Campany.

4232 The Board of Directors will consider agproving the criteda and factors for performance evaluation as
wellas the remuneration structure of senior executives and micnitoring the Chief Executive Officer [0 assess senior

executives in accordance with such evaluation principles:

Praclice 4.3

The Board of Directors will understand the structure and relationships among shareholders that may affect
the management and operations of the Company.

4.3.1 The Board of Directors:shall understand the structure and relationship of shareholders, which may be in
the form of a shareholder agreemnent or the policy of the parent group, which affects the power to control the
Company's management. .

4,3.2 The Board of Directors shall ensure that clause 4,3,1 of this agreemnent will not impede the parformanice
of the Board of Directors, such as by having a sultable person succeed the position.

4.3.3 The Board of Directors shall ensure that information s disclosed in accordance with agreements that

affect the contral of the Company.

Practice 4.4

I'hie Board of Directars shall manitor the managemernt and develop personnel to have knowledage, skills,
experience, and appropriate maotivation,

4.4.1 The Beard of Directors shall ensure that human resource management is in ling with the direction
and strategy of the crganization, that employees at all levels are knowledgeable, competent, properly motivated,
and treated fairly to retain talented personnel in the arganization.

4.4.2 The Board of Directors shall supervise the establishment of a provident fund or other mechanisms to
ensure that employees have sufficient savings for retirement, as well as encourage employees o have knowledge
and understanding of mioney management and the selection of retirement policies, invest according to their age

rahge and risk lavel, ormaintain a Life Path investment policy.

Practice 5: Promote innovation and responsible business practices
Practice:5.1

The Board of Directors places great impoartance on fostering and supporting innovation that adds value @
the business and generates benefits for custemers, stakeholders, while also Ensuring responsibility towards society
and the enviranment.

5.1.1 The Board of Directors will focus on building an organizational culture that fosters innovation and ensures

management incorporates it into strategic raviews, operational improvement planning, and performance monitoning.
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5.1.2 The Board of Directors will promiote operstions to add value t© the Company according to the constantly
changing environment, which may cover business model determination, perspectives on designing and developing
products and semvices, research, improving work processes, and cooperation with partners.

In this regard, the above actions should be for the mutual benefit of the Company, customers, business

partners, society, and environmant, and shall not encourage Inaopropriate behaviar, illegal or unethical actlvities.

Practice 5.3

Thie Bzard of Directors will menitor the management's efforts to operate the business with social and
environmental responsibility, as reflected in the Operational Plan, to ensure that all departments of the crganization
operate In accardance with the objectives, main goals, and strategic plans of the Cempany,

5.2.1 The Board of Directors shall ensure that mechanisms are in place to ensure that the Company operates
irt an ethical, secially, and environmentally responsible manner. Do not violate the rights of stakeholders as 2 guideline
for all parts of the organization, and be able to achieve the chjectives and main goals that ars sustainable by creating
a business ethics policy to cover the follewing matiers:

1) Responsibility to employees and werkers by complying with relevant [aws and standards and treating
emofoyeEes and warkers fairly and respecting human rights, including falr compensation and other benefits, welfare
arrangements that are not less than what is required by law or more as appropriate, health care and safety at work,
training fc educate, develop potential, and promote advancemient, and giving employees the cppoertunity to develop
wark skills in cther areas,

2) Responsibility to customers by complying with relevant laws and standards and taking into acoount
health, safety, faimess, customer data retention, after-sales service throughout the lifetime of products and semwvices
and monitaring of custorrer satisfaction. customer satisfaction for the immproverment of products 2nd services Including
advertising and promations must be done respansibly, not by misleading or taking advantage of misleading customers,

3) Responsibility to partners by using falr procurement processes and contract terms of agreements,
providing knowledge, develoging potential, and upgrading the ability to provide standardized services; clarifying and
supenvizing suppliers to respact human rights:and treat their labor fairly in 2 sedally and environmentally responsible
manner: and manitoring and evaluating business partners to develop sustainable business operations between each
other.

A1 Besponsibility to community by applying knowledge and business experiance to develop projects
that can benefit the community in a tangible way, with tracking and measuring progress and long-term success.

5) Responisibility to the environment by preventing, minimizing, managing, and ensuring that the
Company does not create or cause negative impacts on the environment, including energy consumption (for work
processes, ransportation, or officesl, water use, renswable resource use, greenhouse gas emissions (for transporiation
or in the office), and handling waste generated fram business operations, etc.

&) Falr competition by conducting business apenly and transparantly without creating unfalr competitive
achantages,

TV Anti-comuption by complying with relevant laws and standards and requiring the Company to have
and announce its anti-corruption policy to the public. The Company may consider joining the anti-fraud and
corruption network, including supporting other companias and business partners to have and announce the anti-fraud
and cormuption policy, including (gining as a network partner,
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Practice 5.3

The Board of Directors will monitor the rmanagement's efforts 1o allocate and manage resources efficiently and
effectivaly, taking inta account the impact and development of resources along the value chain in order 1o achieve the
objectives and main goals sustainably,

5.2.1 The Board of Directors will be aware of the necessity of the resources to be used and recognize that
the use of sach type of resource affects the others.

532 The Board of Directors will understand that different business models affect resources in different ways,
Thersfore, when deciding on a business modet, consider the impact and value on resources while remaining true to
ethics, being responsible, and creating value for the Company in a sustainable way.

5.4.3 The Board of Directors will ensure that the business achieves its main dbjectives and goals. The
managament will review, develop, and supervize the use of resources to be efficient and effective, always considering
changes in intermal and external factars.

In this regard, thare are at least & types of resources that the Company considears, including Financial Capital,

Manufactured Capital, Intellectual Capital, Human Capital, Secial and Retationship Capital, and Matural Capital.

Practice 5.4

Tha Board of Directors shall provide a framework for govermance and management of information technology
at the enterprise level that is in line with the needs of the Company as well as ensuring that information technaology
i5 usad o increase businegss opportunitias, develop operations, and manage risk so that the Company can achieve the
objectives and main goals of the Company.

5.4.1 The Board of Directors shall set up a policy on the allecation and management of information technalogy
resources that covers the allocation of sufficient resources for business operations and sets guidelines to accommodate
ifthe allocation of resources is not as specified.

5.4.2 The Board of Directors shall ensure that the arganization's risk management includes information
technology risk management and management.

5.4.3 The Board of Directars shall provide policies and measures to maintain the security of information
technology systems. In this regard, the governance and management framework for information technology at the
corporate level is as follows:

1] The Company has complied with laws, rules, regulations and standards related to the use of
infarmation technology.

21 The Company has a data security system to maintain confidentiality, integrity and availabitity of
information. as well as preventing the misuse of information or unauthorized alteration of information.

3) The Company has considered information technelogy risks and has taken measures to manage
such risks in various areas such as business continulty management, incident management, 8556t managementl, etc

4) The Company has considered the allocation and management of infermation technology resounces.
There are criteria and factors for determining the priorities of the infarmation technology work plan, such as suitability
in accordance with the strategic plan, the impact an business operations, the urgency of use, budget and human

resources in infermation technology, and accordance with the business model, etc
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Practice 6: Ensure that Lhere is an appropriate risk management and internal control system
Practice 6.1

The Board of Directors shall ensure that the Company has risk management and internal control systems
in place to effectively achieve its objectives and that it complies with relevant laws and standards.

6.1.1 The Board of Directors will understand the Company's significant risks and approve its Risk Appetits.

6.1.2 The Board of Directors will consider and approve the risk management policy that is consistent with
the objectives, main goal, strategy. and acceptable tolerance of the Comipany to be used as a framewark far the risk
management process of everyone in the organization to be moving in the same direction. In this case, the Board
of Directors will focus on early warning signs and maks sure that the risk management policy is reviewed regularly,
SUCT 35 ONCE 3 year

&.1.3 The Board of Directors shall ensure that the Company has identified risks by considering bath internal
and extemal factors that may affect the Company's ability fo achieve the specified objectives. Tha maln risks that
the Board of Directors will focus on can be divided into strategic risks, operational risks, financial risks, compliance
risks, gte.

6.1.4 The Board of Directors shall ensure that the Company assesses the impact and likelihcod of identified
risks in order 1o priaritize them and have aporopriate risk management measures in placa

6.1.5 The Board of Directors may assign the audit committee to it, or the Risk Management Commitiee
will review clauses 6.1.1 — 6.1.4 before proposing to the Board of Oirectars for consideratian,

6.1.6 The Board of Directors shall regularly monitar and evaluate the effectiveness of risk management.

6.1.7 The Board of Directors is respansible for ensuring that the Company conducts business in accordance
with the law and related standards, both domestically and internationally.

6:1.8 |n the event that the Company has subsidiaries or other businesses in which the Company invests
significantly (for example, holding shares with vating righis of 20% but not more than 50%), The Board of Directors
will also take the assessment results of the Internal control system and risk management into consideration,

according toclauses 6.1.1 - 6.1.7

Praclice 6.2

The Board of Directors will estaclish an audit commities that is capable of fulfilling its responsicilities
effectively and independently.

6.2.1 The Board of Directors will arrange for an audit committes consisting of at least 2 directars, all of whom
must be independent directors and have gqualifications and duties In accordance with the rulss of the Securities and
Excriange Commizsion and the Steck Exchange of Thalland.

6.2.2 The Board of Directors shall prescribe the duties of the Audit Commitiee in wiiting, with cduties at least
g5 specified in the Audit Committes Charter

6.2.3 The Board of Directars shall ensure that the Company provides mechanisms or tools that enable the
audit committes to access information necessary to perform assigned duties, such as facilitating the audit committes’s.
ahitity to summon retevant people to pravide information, discuss with the auditor, or seek independent opipions frorm
any other professional advisors to support its consideration,
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.24 The Board of Directors shall assign an independant person or Intemal audit unit to be respansible for
developing and reviewing the efficiency of the risk managernent and internal control systems and reporting o the
Audit Committes to examine and disclese the review repert in Form 56-1 One Report.

£.2.5 The Audit Committee shall comment on the sufficiency of the risk management and intemal control

systemns and disclose themn in Form 56-1 One Report.

Practice 6.3

The Board of Directors shall monitor and manage conflicts of interest that may arise between the Company
and the Management, Board of Directors or shareholders, including the prevention of inappropriate use of assets,
information, 2nd epportunities of the Company and canducting transactions with people connected with the Company
in an inappropriate mannet.

&6.3.1 The Beard shall supervise thie establishment of a data security system, which includes the formulation
of policies and procedures for confidantiality, integrity, and availability, including the managament of Information
that may affact Market Sensitive Information. In addition, the Board of Directors will ensure that directars, senior
evecutives; and employees, as well as relevant third parties such as legal and financial advisars, comply with the
infarmation security system.

6.3.2 The Board of Directors shall supervise the managerment and maonitoring of transactions that may have
canflicts of interest, including ensuring that there are guidelings and procedures for conducting such transactions
in accordance with the procedures and disclosures prescribed by the Board of Directors as stipulatad by law and
miainly for the benefit of the Company and the shareholders as a whole without stakehiolders shiould net be invalved
in decision-making.:

6.3.3 The Board of Directars should make it a rule that directors have to report thelr interests at least before
the mesting agenda is discussed. This information should be writtan down in the meeting minutes. As a result, the
aforementioned director was unable to express his/hier opinion freely, refraining fram participating in the meeting for
consideration of that agenda.

Fractice 6.4
&.4.1 The Board of Directors shall ensure that a clear Anti-Corruption Policy and Guidelines are established
and cormmunicated at all levels of the arganization and to outsiders in arder to achieve practicality and support. it
is an activity that ericourages and instills in all employees the need o comply with relevant laws and regulations.
6.4.2 The Board of Directors will provide programs or guidelines against corruption, corruption, including

supporting activities that encourage and instill all employees to comply with relevant laws and regulations.

Practice 6.5

The Board of Directors will supervise the Campany to have a mechanism for recelving complaints and acting
in case of whistle blowing.

651 The Board of Directors shall supervise the establishmeant of a mechahism and process for handling
complaints from stakeholders and ensure that miore than one convenient grievance channel is established, including

disclosure of the grievance channels to file a complaint on the website or form 56-1 One Report.
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£.5.2 The Board of Directors will ensure that there are elear policies and guidelines in case of 3 clue by setting
up-a channel for reporting clues via the Company's email or through the Company's independent directarsor audit
cammities, including a process for reviewing operational data and reporting te the Board of Directors.

£.5.3 The Board of Directors will ensure that appropriate protection measures are in place for whistleblowers
who repont clues with good faith intentions.

Practice 7: Maintain financial credibility and disclosure
Practice 7.1
The Board af Directors is responsible far ensuring that the finandal reperting system and the disclosure of
important information are correct, sufficient, timely, invaccordance with relavant rules, standards, and guidelines.
7.1.1 | he Board of Directors must make sure that the people who help prepare and share information have
the right knowledge, skills, and experience for their jobs and are available enough to do so. The said perscnnel must
include the Chief Financial Officer, Accountant, Internal Auditor, Company Secretary, and Investar Relations,
7.1.2 In approving the disclasure of information, the Board of Directors shall take into account the relavant
factors, and in the case of financial reports, at least the following factars shall be taken into account:
1) The findings of the assessment of the intemal control systen's suitability
21 The auditor's assessment of the financial report and observations of the intemal control system,
including those made through other channels of communication by the auditor (if any).
3) Opinion of the Audit Committes
4} Consistency with the Caompany's objectives, maln goals, strategles, and policies
713 The Board of Directors shall ensure that the disclosure of information, including the finandial statemants
and Form 56-1 One Report. adequately reflects the financial pesition and cperating results, as well as encourage the
Company to prepare Management Discussion and Analysis (MDEA) to support the disclosure of quartery financial
statements. This is for investars to be infarmed of and understand the chanages that oocur ta the financial position and
operating results of the Company each quarter bietter than the numbers in the financial statemenis alohe
7.1.4 In the event that disclosure of information about any specific director & required, that director will ensure
that the disclosures on his part are complete and accurate as vell, such as information on the group's shareholders and
disclosures related to the Shareholders' Agresment of their group.

Practice 7.2
The Board of Diractors will monitor the adequacy of financial Uguidity and debt serviceability,

721 The Board of Directors shall supervise the management to monitar and assess the Company's financial
status and regularly report to the Board of UDirectars The Board of Directors and the mianagement rrust work together
to find a solution as soon as there aresignsindicating problers with financial liquidity and the ability to pay debts.

.22 In approving any transaction or proposing an opinion to the shareholders’ mesting for approval, the
Board of Directors will ensure that such transactions will not affect the continuity of business operations, financial

liquidity or ability to pay debts.
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Practice 7.3

In the event that the Company faces financial problems or is Likely to encounter problems, the Board of
Directors will ensure that the Company has a plan 1o solve the problem ar other mechanisms ta salve the financial
problen, taking into account the rights of stakeholders.

1.2.1 Inthe event that the Company tends to be unable to pay debts or has financial problems, the Board
of Directors will closely monitor and ensure that the Campany conducts business with caution and comply with
disclosure reguiremeants,

7.3.2 The Board of Directars will ensure that the Campany formulates a plan ta resolve financial problems
by taking into account faimess to stakeholders, including creditors, and following up on solving problems by having
the management regularly report the status. .

7.3.3 The Board of Directors will ensure that any decisions made to solve the Company's financial problems
by sy means must be dane reasonably,

Samples of indicators
1) Continual loss
21 Low cash flow
3 Incomplete financial infarmation
4) Lack of 2 proper accounting system
5) Lack of cash flow assessments and budoets
&) No business plan
1 Ligbilities have increased more than assets have

8} Difficulty Inselling inventory and debt cellection

Practice 7.4

I'e Board of Directors will consider making a sustainability report as appropriate.

7.4.1 The Board of Directors will considar the appropriateness of disclasing information on compliance with
laws, compliance with ethics, anti-corruption policies, and the treatment of employeas and stakeholders, including
fair treatment and respect for human rights, including social and environmental respensibility, taking into account
nationally of intemationally accepted repaorting frameworks: The said information may be disclosed in Form 56-1
One Report or may be prepared In a separate book as appropriate for the Company.

1.4.2 The Board of Directors will ensure that the information that has been disclosed is impartant and refiects
actions that will lead o sustalnable value creation for the Company.

Practice 7.5

The Board of Directars shall supervise the managerent to establish a unit or persan responsible for investor
relations responsible for communicating with shareholders and other stakeholders, such as investors and analysts, in
ar appropriate, equitable, and timely manner.

151 The Board of Diractars formulates Cormnmunication Policy and Disclosure Policy to ensure that the
communication and disclosure of information to third parties is appropriate, equitable, timely, using appropriate
channels, protecting confidential information, and information that affects the price of securities, as well as

communicating the same understanding throughout the organization in complying with the said pelicies.
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1.5.2 The Board of Directars shall appoint 2 person wha is qualified for the job to be incharge of providing
infermation to third parties who understand the business of the Company including its objectives, main goals, and
values; and who can communicate well with the capital market.

7.5.3 The Board of Directors will overses the management team in setting direction and supporting the

investor relations function, such as establishing bast practices for information disclosure, insider information policy,

and poticies that affect security prices, as well as defining clear reles and responsibllities far investor relations to

ensure effective comimunication and disciosure of Information,

Practice 7.6

The Board of Directors shall promote the use of information technology in the dissemination of information.
781  Inaddition to the dissemination of information according to the spedfied criteria and through the

channels of the Stock Exchange of Thalland, the Board will consider the disclosure of informmation in bath Thal and
English. through ather channels, such as the Company's website, regularly along with presenting cursent Infomnation.
In this regard. the Company will disclese at least the following information on the Company's website

1) The Company's vision and value

2] The Company’s mature of business

31 List of Board of Directors and Esecutives

4} Financial statements and reparts on the financial pasition and operating results, beth current
and previnus years

5) Formn 5&-1 One Report that can be downloaded

6] Any other information or documents that the Company presents toanalysts, fund managers or
the media.

71 Direct and indirect shareholding structurs

8) The Company’s groug structure

9} Netice of the Annual General and Extracrdinary General Maeting of Shareholders

101 Articles of Association of the Company and Memorandumn of Association

11) The Company's Corporate Governance Policy Anti-Corruption Policy.

12} Infarmation Technology Security Folicy and risk mamagement poticy

13} Charter or responsibilities, qualifications, and terms of office of the Board of Directors, including
matters subject to Board approval, charter, or responsibilities, and gualifications

14) Business Ethics

15] Contact information of the unit or complaint handling unit-or person respensible for investor
relations, Company secretary, such as name, telephane number, and email address of the person who can provide

informmation

Practice 8: Encourage participation and communication with shareholders
Practicef.1

The Board of Uirectors shall ensure that shareholders are involved i decision-miaking an important matters
of the Company.
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8.1.1 The Board of Directors will ensure that impertant matiers, both those required by law and fssues that
rmay aftect the direction of the Company's operations, have been considered and/or approved by the shareholders.
The aforementioned important matters shall be included in the agenda of the shareholders' meeting.

8.1.2 The Board of Directors will support the paricipation of sharehalders such as

1} Establishing requirements so that minarity shareholders may submit additional agenda suggestions
in advance of the meeting date, with the Board of Directors then taking such suggestions into consideration for the
meeting aganda. If the Board of Directors decides niot to adept the sharehalders' suggesied agenda, they must explain
why before the shareholdars’ meeting.

2} Criteria for Minority Shareholders to Nominate People for Directorship. The Board of Directors will
make sure that shareholders know about these criteria ahead of time.

B.1.3 The Board of Directors must make sure that the notice of the shareholders’ meeting has correct,
complete, and enough information for shareholders to exercise their rights.

8.1.4 The Board of Directors shall ensure that the notice of the shareholdars’ mesting, together with relevant
documents, is sent and published an the Company's website at least fourteen (14) days prior to the meeting date,

8.1.5 The Board of Directors will allow shareholders to submit questions in advance of the meeting date by
=atting the criteriz for submitiing questions in advance and disseminating the criteria an the Company's website as
well

8.1.6 The notice of the shareholders' mesting and related documents will be preparad in English and distributed
together with the Thai versian,

In this regard, the notice of the shareholders’ meeting must conatain the following statements:

1) Date, time and venue of the shareholders’ mesting

2] dnenda of the meeting, specifying whether it s an agenda for scknowledgement or for approval,
and clearly dividing the matters, for example, in the agenda related to directors, the election of directors, and the
approval of directors’ remuneration for each agenda.

31 Objectives and reasons and opinions of the Board of Directors on each proposed agenda, including
the following:

& Anenda for dividend payment approval - dividend payment policy, proposed dividend rate, together
with reasons and supporting infarmation. |n the event that nodividend payment is proposed, the reasons and suppaorting
Infarration must be presentad.

B. Agenda for [irector Appointment — specify name, age, education, and work history, number of
listed companies and general companies hiolding director positions criteria, nomination methods, and type of director
proposed. In the case ef nominating the former director to be re-elecied, please specify the meeting attendance of
the previous year and the date of appointment as the Company's director.

. Agenda for approval of director's remunerstion - policy and anteria for detarmining the remuneration
of each position of director and all forms of remuneration for directors, both in cash and other benefits

D. Agends for the appointment af the auditor — name of the avditor, Company affiliation, work experience,
indepandent auditar, audit fes, and ather service fees

A Proxy forrm as prescribed by the Ministry of Commerce

5] Other supporting information such as voting precedures, counting and notifying the vote resuts,
the rights of each type of share to vote, information about independent directors that the Company proposed 1o be
a praky fram shareholders, documents that shareholders must present before attending the meeting, supparting

docurments far 3 proxy, 3 map of the mesting venus, stc.
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Practice 8.2

The Board of Directors will supervise the conduct of the meeting on the day of the shareholders’ meeting to
ensure that it is onderly, transparent, and efficient, and facilitates shareholders exercising their nights:

821 The Board of Directors will determine the date, time, and venue of the meeting by considering the
convenience of sharsholders attending the mesting, such as an appropriate and sufficient meeting tire for discussion,
a cormenient meeting venue, et

B.2 7 The Board of Directors must make sure that nothing s done to make it harder for sharsholders to attend
the meeting or to put too much stress on them. For example; shareholders or proxies shouldn't have to bring more
documents or proof of identity than is required by the rules of the relevant reguiatory bodies.

8.2.3 The Board of Directors will promate the use of technology in the shareholders’ meeating. including
shareholdsar registration, vate counting, and display results so that the meeting can be conducted auickly, accurately,
and precisely.

B.2.4 The Chairman of the Board of Directors acts as the chalman of the shareholders” mesting and Is
responsiole for ensuring that the meeting proceeds in accordance with the related law and regulations and the
Articles of Association of the Company appropriately allocating time for each agenda specified in the meeting notice
and allowing shareholders to express their opinions and raise guestions at the meeting on matters related to the
Company.

8.2.5 The directors do not suppart suparflugus additions to the meeting agenda without priar notification
for the shareholders to be able to participate in decision-making on significant issues. This is especially true for the
significant agenda that the shareholders have requested. [t takes time to study the informaticn before making a
decision,

8.2.6 In arder to allaw sharehalders to ask quastions about various linked tapics, all directars and pertinent
exscutives are encouraged to attend the meeting.

827 Bafore starting the mesting, the Company shall inform the shareholders of the number and praparticn
af sharehelders attending the meeting in person and by praxy, the meeting methods, and voting andvate counting,

B8.2.8 In the eventthat there are many items on an agenda, the chairman of the meeting must have a separate
vote for each item. For example, shareholders may exercise their ights to appoint directors individually on the agenda
af appointing directars,

8.2.9 The Board of Directors encourages the use of ballot papers for impaortant agenda Items and encourages
independent people to count or check the votes in the meeting and disclose the results of agresing, disagreeing, and
abstaining votes. vote on each ltem on the agernda for the mesting's acknowledgement, which is recarded in the minutes

of the meeting.

Praciice 83

Ime Board of Directors will ensure that the minutes of mestings and reparis of sharehiolder mestings are accurate
and comiplete,

831 The Board of Directors shall ensure that the Company discloses the meolutions of the shareholdars' mesting
along with the voting results within the next business day through the news systerm of the Stock Exchange of Thailand and
on the Company's website

8 3.2 The Board of Directors must send the Stock Exchangs of Thailand a copy of the minutes from the shareholders’
mesting within fourtesn (14} days of the shareholders' meeting.
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1) List ef the directors and executives who atiended the meeting, ds well as the number of directors
who did not attend.

2)Vating and vote counting metheds, mesting resolutions, and voting results of agreeing, disaporoving,
ar abstaining for each agenda

3) Questions and answers at the meeting, including the name and sumame of the questioner and the
respondent.

6.2 Business Ethics

In order to sustain the business, safeguard the interests of stakehclders, and assume resgonsibility for society
and the general public, the firm is committed to conducting business in accardance with ethics. marality, honesty,
transgarency, and sound corporate governance principles. Az a result, it has established the following criteria of ethical
conduct in the Company operations to be recognized as principles and guidelines inorder to became a legitimate

cofporate governance organizaton:

6.2.1 Code of conduct for directors, executives, and employees

Personnel of the Company, namely, directors, executives, and employees, as well a5 consultanits and people
acting on behalf of or autharized to act on behalf of the Company or on behalf of the people menticned above, shall
adhers to the code of conduct and business ethics as follows:

Conduct and behavior

Fersonnetl of the Company should perform their duties in accordance with the laws related 1o business
operations; objectlves; and regulations of the Company. Principles of corporate governance and study 1o gain
knowledge in arder ta work effectively. In addition, they should adhereto virtue and not seek any wronaful benefits
fram superiors or from any other person, and nat take any action in the manner of managing or managing any
other Company that has the effect of undermining the interests of the Company or hielping any persan-or juristic
person, whather for the benefit of oneself or of others.
How to treat co-workers

The Company's personnel should strengthen teamwark by cooperating and helping each other, respecting
others, treating supervisors with respect, as well as being polite to employees and co-workers at all levels for the
benefit of the Company as a whole, and avoid revealing or criticizing infarmation or stories of other employees, both
in tarms of work and personal matters, in a mannear that will cause damage to employess or thelr image without the
Company's total approval, including not taking any action that is immoral or threatening to other employees.
How to treat the Company

The Company's personnel should perfarm their duties with responsibility, honesty, dedication, and devation
of physical and mental energy to work as well as comply with the rules and policies of the Company, values and
good traditions based on the Company's bensfits, In addition, the confidentiality of customers, business partners, and
the Company should be kapt strictly confidential by taking care not to atlow canfidential documents or news about
the Company to be disclosed, leakad or fall to irretavant people, which may cause damage to the Company and not
participating in any action or concealing any action that may conflict with the Company's interests or participating

in covering up any lllegal acts.
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How (o crealte customers, partners or competitors
The Company's personnal should treat customers, business partners, or compatitors with good understanding
and cooperation by affering quality senvices to customers and giving any advice to customers, taking into account

the suitahility of custemers,

6.2.2 Principles of business ethics

The Company has a standard for doing business that must comply with the law. Regulations and busiress
ethics to the utmost. All employees of the Company must strictly comply with the established standards as follows:

“Completely free from bribery ™ The Company has a policy to run a business that is free from bribery,
corrugtion, extortion, or all ather formis of fraud and will never tolerate this, Company employees must not offer,
promizse, or adthorize anyane, directly or indirectly, to pay bribes or anything eise (whether tangible or intangibls)
that carnbe valued to 8 customer, prospactive customer, or government official, including the depandents, family
members, representatives, or entities of the people mentioned above, to act or omit an action that will cause
inappropriate benefits to the Company or itssubsidiaries or partners.

“Mo advantage taking in business operation™ The Company operates its business on the basis of faimess. The
Compary will not take advantage of competitors or customers by inciting ar presenting distorted information, improperdy
using confidential infonmation, ar using personal privileges. ar other similar actions for the benefit of the Compary.

“MNo conflict of interest™ Employess of the Company or their family members must protect the interests of
the Cornpany and business partners to the utmost and nct have conflicts of Interest with the Company, A conflict of
interest is a situation where emploveess or family mermbers Rave any business or activities that ovarlap with the business
operations of the Company or may use any relationship, with the Company for the benefit of cneself or their associates,
or the companies they are involyved with,

6.2 3 Principles for correct accounting records

The Company's accounting records are in accordance with accounting standards that are accurate,
transparent, and verifiable, reflecting the actual payment of the activity. Accounting of the Company, It must be
a legitimate expense, including meals pravided to customers or gavernment officials. During the mesting, travel
expenses for education, training, marketing, or 1o visit the actual site (Site Visiz), Such expenses must have sufficient

docurnentary evidence that is clear, verifiable, and sufficient.

6.2.4 Customer relationship

Employees of the Company must have a censtructive and honest relationship with customers and prospects,
which is considered essential for employess of the Company to have and will enzbole the Company's employees
to present products and senvices professionally in every interaction with customers and prospects. The Company's
employees must ensure that their actions adhers ta the highest sthical standards in the conduct of the Company's
business and strictly comply with applicable laws and regulations. Business meetings, mestings or discussions with
custamers or prospects must be (3l relevant o the goals of the ongoing business; (b) subject to applicable Laws,

regulations, and business ethics; and (c) have ne undue influence on the decisions of customers or prospects.
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6.3 Significant changes and developments in policies, practices, and corporate governance systems in the past year

6.3.1 Significant changes and developments related to the review of polides, guidelines, and corporate governance
systemns, or the Board of Directors’ charter, ocourred in the past year,
in 2023, the Company developed and improved its corporate governance policy and related policies as follows:
1) Approved the appoimment of the Board of Directors and sub-committess and reviewed the charter
of thie Board of Directors and sub-cominittess in accordance with the brganizational structure, broanizational context,
and business environment.
2} Approved the appointment of the Chief Executive Officer, Determined the scope of duties and
responsibilities of the Chief Executive Officer and approved his perfarmance evaluatian.
3} Approved the appaintrent of the Company secretary and determined the scope of duties and
responsibilities of the Company Secretary.
4) Approved In-principle abaut trade agreeméents with genaral trading conditions in transactions
betwesn the Company and its directors, executives, or related people.
Approved the following policies:
L. Business Ethics
2. Good Corporate Governance Policy
1 anti-Carruption Policy
4. Use of Internal Information Policy
5. Company and Customer Confidentiality Policy
&, Intemal Control and Intermal Audit Palicy
7. Conflict of Interast Policy
B, Nomination and Remuneration Policy
9. Corporate Risk Management Policy
10. Succession Managermsant Recruitmmant Policy
11. Computer and Information Technology Policy
12 Investments in Subsidiaries and Asscoiated Companies Policy
13 Company's Dividend Payment Policy
14. Related Parties Transaction Policy
15. Directors, Executives and Employees Development Policy
L&. Social and Environmental Responsibility Policy
1 7. Whistle Blawing and Complaints Palicy
18. Property Preservation and Use Policy
19, Personal Data Protection Policy (PDPA)
20. Accounting Policies and Procedures
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7. Corporate governance structure and important information
about the Board of Directors, sub-committees, executives,
employees and others.

7.1 Organization Structure

Mote - 1. Currently, the company has hired Resourceful Co., Ltd. as an external independent internal auditor who
has been employed since June 2021, Internal audit reports will be made and reported to the Audit Committee at
least once a quarter,

2 Miss Patcharin Tlpphayachai is an accountant who makes financial staterments for businesses in the public
interest that follow standards for financial reporting.
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7.2 Information about the Board of Directors

The company's organizational structure as of Decemnbear 31=,2023 consists of the Board of Directors and 4
subcommittees, narmely the Audit Committee Board of Directors Nomination and Remuneration Committee and the
Risk Management Committse. [he structure of the Board of Directors consists of at least 3 independent directars and
nat less than one-thicd (1.3} of the total number of directors of the company, with all independent directors and audit
committee members fully gualifiled in accordance with Section 68 of Public Limited Companies Act B.E. 2535 and
following the rules of the Capital Market Supervisary Board Notification Mo, Thardor. 39/25589 Reqarding requests for
permission and authorization to offer newly ssued shares. (and with additional amendments) in all respects:

7.2.1 Composition of the Board of Directors

The company has determined the composition and term of office of the Board of Directors as follows:

Composition

The Board of Directors consists of at least 5 directars, and not less than half (1/2) of the total number of directors
miust reside in the Kingdom of Thalland, with at least ane-third {1/2) of the total number of independert directors being
independent directars, but not less than 3 people.

1) The Board of Directors and Chief Executive Officer must act be the same person, Duties and
responsioilities are clearly defined and separated.

2} in case the chairman s not an independent director, the Board of Directors will choose an independent
director to-help set the agenda for the Board of Directors meeting. This is ta follow the nules for good comormate govemance
for companies that are on the stock marlet,

3) The Board of Uirectors shall appoint the company Secretary as the Secretary af the Board of Directars
to perform duties in supenising the activities of the Board of Directors, coordinating with the Board of Directors regarding
rreeting appeintments, preparing mesting agendas, delivering meeting documents, recording minutes:of meetings,
coordinating the implementation of the resolutions of the Board of Directors, and other assignments, and encouraging
the company Secretary to continuousty receive training and knawledga development on legal, accounting, or any other
dutizs of the company Secretary.

A) Thestructure of the Board of Directors must be diverse in tenmis of gender, age, experlence, professicnal
skills, and specific expertize necessary for the performance of thairduties, which will nelp the company’s business coerations
achieveits goals and create sustainable growth In the lona term, including 2ccounting and financial knowledge, organizational
and human resource management, rsk management, crsis management, and knowledge of the company's business.
defining visions and strategies and other specific expertise necessary for the company in the next 3 - S years.

Term of office

At every annual general meeting of sharehiolders, one-third (1/3) of the directors shall retire from office.
if the total number of directors cannot be divided into 3 equal parts, the number of retired directors shall be
closest to one-third (173} of the total number of directors. In this regard. the retired directors may be re-elected

to take office again. In addition to vacating office at the expiration of the term; a directar vacates office upon:
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The Board

of Directors Nomination and
Audit Committes Remuneration Risk Commitiee Executive Commitie
Commities

A= Sangmares Takngaman - - - -

9:Me. Natthawut Jindspon 3 - i i

Do ExoruEnD

n this regard, Miss Kanvara Tatham acts as the company Secretary,Secretary to the Board of Directors

I'he authorized directors wha can sign to bind the company are Mr. Somchal Oumkratum and Miss Nattaya

Manthawanid jointly sign with the company’s seal affixed.

i responsibilities of the Board of Directors

[ he Board of Directors hiolds authority duties, and responsibilities in mas

0 the company to comply

LT
WRLAh

the laws, abjactives, and regulations of the company. as well as legitimate resolutions of shareholders’ mestings, In

insibilities are as fol lows:

ordance with the law, the company's o

ctives and regulations, as well as the

résolutions of the shareholders’ meeting, with honesty and caution in prote:

TG INe comipany s interasts

1
“

1) Control, supervise, and ensure that the maragerment performs inaccordance with the established policies

and budgets efficiently.

1) Review and approve policies, guidelines, and operational plans for the company's large investment

'I'; B NICIErmTEnt
e manademment.

5] Appoint, assign of sugoest sup-committees of working groups to consider or perform any matters that

&) Froceed to ensure that the company has effective intemal control and intemal audit systems; including

risk management and reliability of financial reports, by assigning the internal audit department tomonitor and jointly

operate and coordinate with the Audit Commities.

Id at least one board mesting per quarter where every board mamber has a duty to attend board meetings
and may have additicnal mestings if necessary.

B) Prepars the annual report of the Board of Directors and be respansible for the preparation and disclosure

of financial statements 1o reflect the financial position and performance of the past year o be presented to the

o

shareholders meet
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4) Organize an annual ganeral meeting of sharehalders within 4 months from the end of the company's
fizcal year

10) Supervise the company to comply with the Securities and Exchange Act and the Stock Exchange of
Thalland's regulations, such asconnectad transactions and the purchase or ssle of important assets in accordance
with the rules of the Capital Market Supsnvisory Board or the Stock Exchange of Thailand or other business-related
laws of the company, etc.

11} Responsible 1o shareholders and operates in the best interests of shareholders, as well as disclose information
to fnvestors with accuracy, complstensss, standards, and transparency,

12} Consider the management structure, including menitoring the results of aperations to ensure that they
ate consistent with the plans and budgets, as well a3 regularly ronitaring the cperations and perfarmance of
subcommittess and/or the management to ensure that the operations of the company are effective.

13) A director must not operate a business of the same nature and in competition with the business of the
company or become a partner in an ordinary partnership or a partner with untimited liability in a limited partnership,
ar be a director of 2 private company or ather company operating a business of the same nature 2nd jn competition
with the business of the company whether it is dane for ong's own benefit ar for the benefit of others, unless the
shareholders' meeting has been informed prior to the appointment resol ution.

14) Directars must natify the company without delay If they have directly or indirectly interest in the contract
that the company makes or holds more or less shares or debentures in the company,

15} Directors may consider and approve-any matiers that are necessary and retevant to the company oras
deemed appropriate for the company’s benefit.

16} Appaoint one or mare directors or other people 1o act on behalf of the Board of Directors. However, in
such a delegation, the authorized perscn must not have the power to approve the transaction because soch a
parson or people may have conflicts of interest. "Person who may have conflicts™ shall have the meaning defined
in the announcement of the Securities and Exchange Commission. Except for the following matters, they can be
dane only after obtaining approval from the sharehﬁkdem' meeting firs.

A Matters required by law to be approved by the shareholders’ meeting

B. Tramsactions where directors have interests and are within the scope of the |aw or the requlations
af the Stock Exchange of Thalland reguire approval from the sharsholders' mesting.

C. In addition, the falldwing cases must be approved by the Beard of Directors’ meeting and the
shareholders’ meeting with a vote of not less than three-fourths (3/4) of the total number of votes of the shareholders
attending the meeting and having the right 1o vote:

+  Sale or transfer af the company’s business, wholly or partly, to another person,

+  Acquisition or acceptance of the transfer of the business of other companies to the company.

= Making, amending, or tefminating the contract relating to the lease of all or important parts of the company's
busingss,

s fAssigning cther people to manage the business of the company or conselidating busingss with other people for
the purpose of sharing profit and loss.

«  |ssulng new shares to pay creditors of the comipany according te the debi-to-equity conversion scheme,

»  Heduction of the campany's registered capital by reducing the number of shares or reducing the par value,

«  Capital increase, capltal reduction, lssuance of debentures, merger, or dissolution of the company.

= Any other matters as reguired by law,
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In-any matter in which a director has an interest or has a cenfiict of interest with the company, a director

who has such an Interest or conflict of interest has no right to vote an that matter

to supervise the company to comply with the

in addition, the Board of Directors also ha

Securities and Exchange Act, requlations of the Stock B ge of Thailand such as Relatad Partizs transactions,
acquiring or disposing of assets in accerdance with the regulations of the Stock Bxchange of Thailand or the
announcements of the Securities and Exchange Commission, the Capital Market Supervisory Board or the laws

related 1o the company's Dusiness

{.3 Information about subcommittees
{.3.1 Structure of the Board of Girectors

I'he company consists of a Board of Directors as detailed i 7.2 and has estabiished four subcommitiees,

ramely Audit Committes, Exerutive Committes, Nomination and Remuneraticn Committes and Risk Management

re as follow

[v¥]
i)
w

Committes. [he de

7.3.2.1 Audit Committee
I'he Board of Directors has appointed the Audit Committes to assist the Board of Directors in camying out their

responsibilitizs in reviewing the guality and reliability of the accounting system, audit system, intemal control syster

and financial reporting grocess. As of December 312, 2023, the Audit Committee consists of 3 members as follaws

Mr. Woodtipong Moleechad Chairman of the Audit Committee

Mr. Udom! Thanuratpong Member of the Audit Committee
Mr. Adisorm Thavornthanasam Member of the Audit Committes
Mote

LMr. Udom Thanuratpong is & member of the Audit Comimittee wha has knowledge and experience In
accounting and finance. (Details inAttachment 1)

1 this regard; Miss Kanvara latham acts as the Secretary of the Audit Committes and Miss Pasuwades

i

Bubpha of Resourceful Co., Ltd. is the company's head of intemal audit. (Detalls in Attachment 2)
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Composition and Term of Office of the Awdit Committes

The company has determined the composition and term of office of the Audit Commitiee as follows:

Composition

1) The Audit Committee consists of at least 2 independent directors with skills and expeartize appropriate
w0 the assigned mission. and at least 1 member of the Audit Committes must have knowledoe. understanding, or
experience in accounting or finance; as well a3 continuous knowledge of reasons for changes in financial reports,

2} Each member of the Audit Committee must have gualifications and duties in the same manner as specified
in the Notification of the Stock Exchange of Thailand regarding the qualifications and scope of wark of the Audit
Committee, including the relevant netifications of the Capital Market Superviscry Board.

Term aof Office

1) The audit Commitiee has a term of office of 3 years. The Audit Committee is appointed by the board of
directors or the meeting of sharehelders. The audit committes must be fully qualified according to the announcement
of the Capital Market Supervisony Board Mo Tor lor, 3972559 RE: Application for permission and permission to offer for
sale of newdy ssusd shares, a5 well as the scope of authority Duties and Responsibitities According to the Motification
of the Stock Exchange af Thalland RE: Qualifications and Scope of Work of the Audit Committes

Vacate the Office

1) An Audit Committes member may vacate office due to the termination of the position as a director of the
Company or the expiration of the term of office as specified by the Audit Committes, or due o death, resignation, or
being removed or disgualified as an Audit Committee member according to this charter in accordance with relevant
laws, especially the law on public limited companies and the |aw on securities and exchange, or the rules of the Stock
Exchange of Thailand.

21 In the event that an audit committes member wishes to resign before the end of Ris term as an audit
committes membar, ke ar she shiould notify the Company in advance, for example, at le2ast 1 month in advance,
together with reasons so that the Board of Directers or the shareholders' meeting (depending on the case, as
detailed in the topic "Appaintment™) will consider appointing other fully qualified directors to reptace those who
have resigned. Inthis regard, the company must notify the resignation and send 2 copy of the letter of resignatian
o the Stock Exchange of Thailand as well. The resignation of the audit cammitteée may also explain the reascn fo
the Stock Exchange of Thailand in arother way.

3) Inthe event that an Audit Committee member is removed before the end of their term of office, the Campany
rmust netify the Stock Exchange of Thailand of removal together with the reasons for such removal. The removed audit
committes member may also have the nght to esplain the cause o the Stack Exchange of Thailand as well.

In the event that an audit committes member resigns or is removed before the end of their term, the company must
subrnit information to the SEC Office in order to update the database in the director and executive database systemn
) be accurate and truthful.

Scope of duties and responsibilities of the Audit Commitise

1) Review the company's financial reporting to be accurate and sufficient

2} Review the company's Intemal control system and intemal audit system to ensure that they are suitable
and effective, and corsider the independenice of the internal audit unit, a5 well as approve the appointment, transfer,
or dismissal of the head of the intemal audit department or any other depariment respansible for intermal auditing.
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3} Review the company's compliance with the Securities and Exchange Act, the Stock Exchange of Thailand's
regulations, and the laws related o the company's business,

A} Review and discuss with managerment the company's significant risks and the measures that managernent
hias taken to maniter and control such risks.

5) To consider, select and nominate an independent person to be the Company's auditor and to propose
such persan's remuneration, as well as to attend a meeting with an auditor without the management attending
at least once a year .

&) Censider related transactions of transactions that may have canflicts of interest to ensure that they are
in comipliance with the laws and regulations of the Stock Exchange of Thailand and that such transactions are
reasonable and for the utmast benefit of the Company.

) Prepare a report of the Audit Cemmittes to be disciosed in the Company's annual report, whichmust be
signed by the Chairman of the Audit Committes and contain at least the following information:

2, Opinions on the accuracy, completeness, and credibility of the Company's financial reporis.

b. Opinicns on the sufficiency of the company's internal control system.

¢. Opinions on compliance with the Securities and Exchiange Act, the Stock Exchange of Thailand's
regulations, or the laws related fo the company's busingss.

d. Cpinians an the'suitability of an auditor.

& Opinions on transactions that may have conflicts of interest.

f. Number of Audit Committee Maetings and the attendance of each member of the Audit Committee

. Opinians ar averall remarks received by the Audit Committee from performing thelr duties in
accordance with the Charter.

h Other items that shareholders and general Investors should know under the scope of duties and
responsibilities assigned by the Board of Directors,

B) The Audit Committee may seek independent opinions from any other professional advisors when deemed
necessary at the expense of the company,

%) Perform any other act &s assigned by the Board of Directors with the approval of the Audit Committes.

iri the performance of its duties, the Audit Committee is directly responsible to the Board of Directars, while the
Board of Directors remains respensible for the company's operations with third parties.

In the event of a change in the duties of the Audit Committee The company shall notify the Stock Exchange
of Thailand of the resolution to change the duty and prepare the name list and scope of work of the audit committee
that has been changed In sccordance with the form prescribed by the Stock Exchange of Thalland and submit them
tothe SET within 3 business days from the date of such change using the methiod according fo the regulations of the
Stock Exchange of Thailand regarding reporting via electronic media.

If the Audit Committee discovers or suspects that any of the following items or actions have a significant
impact on the Company’s financial position and operating results, the Audit Committee shall repart to the Board
of Directors for rectification within the time pericd that the Audit Committee d=ems aporopriate.

L) ttems that cause conflicts of interest

2} Fraud ar abnorrmality or significant deficiencies In the internal control system
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Chairman of the Executive Committee
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Member of the Executive Committee
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Member of the Executive Committee
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Member of the Executive Committee
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ik 1 £ FEL] 8 &
OMPORITIon and |eT I AT Ol er

e Company has determined the comipositic

1) The Execut
from the Company's board of directors and exec
= l_._'_.r\,-"r\;",:l:: BE [
the banafit

good judgment in working fof

Tarms o i
lerm of CiTice

the secretary of the

ive Commitiee is appointed by the Beard of Direciors and -consists of at least three member

conalsts of people with appropriate gualificat

Member of the Executive Committee

- et

Bxecutive Committes

- and term of office of the Executive Committes as follows:

L

utives

rd wiio hiav

ITI

tions and experience a

af the company's buisiness Cl!.'!EFEnTi-‘.'.‘!'=5.

I he holding of office by the Cxecutive Committes does not require resignation by rotation. However, when the

caompg=an .-E. CiFeCic

S 800/0r eXxeCULves CES58 Trom Deing

rectors and/or executives of the company for any reason,

t shall be deemed that such director and/or sxecutive of the company was immediately terminated from being an

NECULTV ctor [he TintS rek

COMmpany dp

m

Qi

inm
il

miemzers o

fill the vacant positions witho

it delay,



SH-1 One Boport 4523

m Intermational Metwork System Public Costpany Limited

Scope, duties and resparisibilities of the Executive Committee

1) The Executive Committee has the authority and responsibility to carry out activities as specified Inorder
1o manage the company t© achieve its goals, including followings:

1.1} Establish and review the strategic objectives. financial plans, and impartant policies of the
campany and present thern to the Beard of Directors for approval.

1.2) Consider screening annual business plans, spending budgsts, and perfarmance goals, as well
as any key initiatives to reach them, and presanting them to the Board of Directors for approval.

1.3) Consider screening projects with costs that go over the limit set by the Board of Directors and
bring them to the Board for approval.

1.4 Consider and aporove miatters as specified in the spproval authority o delegated by the Board of Direciors

1.5} Review the approval autharity in various matters and propose it to the Board of Oirectors for approval.

1.6} Manage and balance short-term and long-term objectives,

1.7] Develop and manage human resources in line with the human resource strategles aporoved by
the Momination and Remuneration Committes

1.8} Follow upand report to the Beard of Directors on the cempany's operating results and progress
in achieving Its objectives:

2) Consider the annual budget allocation befare proposing It to the Board of Directors for consideration and
approval. This includes considering and approving changes and additions to the annual expenditure budgst during
theabsence of the Board of Directors’ mesting in urgant cases and presenting them to the Beard of Directors. to be
informed at the next mesting.

1} To approve the purchase of goods as normal business of the company inan amount not exceeding Baht
15 Millien as specified in the approval authority.

4) To approve the hiring of consultants and other services relatad to the company's business operations as
specified I the approval authaority,

5) Approve expenses for the purchase of assets inthe nature of investments (ncluding equipment répair!
other than those specified in the annual budget in an amount not exceeding Baht 15 Million as specified in the
approval authority,

&) Approve major investment expenditures specified in the annual expenditure budget as assigned by the
Board of Directors or as approved in principle by the Board of Directors.

71 Appoint or assign any person of people fo act an behalf of the Executive Board as it deems appropriate,
and the Executive Committee can terminate, revoke, change, or modify such authority.

However, the approval of the Executive Committes will not include the approval of the Executive Committes
or people wha may have conflicts. have a stake in or may have a conflict of interest in any cther manner with the
campany Including items that reguire approval from shareholders for Related transactions and the acquisition
or disposal of impartant assets of the company in arder to comply with the regulations of the Stock Exchange of

Thailand, the Securities and Exchange Commission, ar laws related to the company's business.

7.3.2.3 The Nemination and Remuneration Committes
As of December 31=, 2023, the Momination and Bemuneration Commitiee consisted of 3 mambers,

as follows:
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Position

1. M Adisom Thavornthanasam Chairman of Nomination and Rermuneration Committes

2. Mr. Saran Supaksaran Member of Nomination and Remuneration Committee

3. Mr. Udom Thanuratpong Member of Nomination and Remuneration Committee

Miss Kanvara Tatham acis as the secratary of the Nomination and Femuneration Commities

Compasition and Term of Office of the Nomination and Remuneration Commities
The company has determined the composition and term of office of the Nemination and Rermuneration
Cammittee as follows:
jalealiidlely

I'hie Mominatizn and Bemuneration Committee is appeinted by the Board of Directors and comprises at least
2 mermbers, more than half of whom are independent directors. The Chairman of the Momination and Remuneration
Committee is appointed by the Board of Directors, and the Secretary of the Nomination and Remuneration Commitiee
iz aponinted by the Chairman of the Nomination and Remuneration Committes, (0 this regard, the Nomination and
Remuneration Committes miust be composed of 2 personwith the following gualifications:

1) Fully qualified and do not have prohvibited characteristics according to relevant Laws such a5 the Public
Company Lirmited Act, the Securities and Exchange Act, the comipany's regulations, and good corfporale govemance.

2} Be g gualified person with knowledge, ability, s«ill, and experience that |= beneficial to the operation of
the Company.

3) Be Independent, perform directorship duties with caution, be honest, have business ethics, be healthy,

have enough Tirne to dedicate their knowdedge and ahilities. and be able to dedicate thelr work to the comipany with integrity.

in competition with the business of

I'..-.

i) Mot being a person operating a blusiness of the same nature an

of the same nature and In

A

the Company, or baing a partner or director in other juristic people operating 3 busines
competition with the business of the company, whether for the benefit of himself or others, unless notified to the

Board of Directors’ meeting prior 1o the appointment resolution. as well as complying with relevant laws,

ferm of Office
1) Thie term of office of 2 mamber of the Nomination and Remunearation Committee = 3 vears, which isin
accordance with the term of office of the company's director (in the case that the Nomination and Remuneration

Commities |

alsa a member of the Company), However, members of the Nemination and Remuneration Commities

ey

whio retire by rofation may be re-appointed by the Board of Directors for another tem.
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Z) Invthe event that the position of the Nomination and Remuneration Committes s vacant for reasons other
than retirerent by rotation, the Board of Directors shall sppoint a fully qualified persan as a new Nomination and
Remuneration Committes member immediately, or at least within 3 months from the date that the number of members
of the Nomination and Remunerastion Committes |s insufficient, the number of members of the Nomination and
Remunearation Committes must be in full, as determined by the Board of Directors. The new mamber of the Nemination
and Remuneration Committes will only sere far the rest of the term of thie person he or she replaces.

Scope of duties and responsibilities of the Nomination and Remuneration Committee

1} Determine qualifications, criteria, and policies for recruiting company directars, sub-committees, and
high-ranking executives by considering the appropriatensss of the number, structure, snd composition of the Board
of Directors inaccordance with relevant rules.and/or laws. to propese to the Board of Directors and/or to propose
1o the shareholders' meeting for approval, as the case may be.

2} Consider recruiting, selecting, and nominating suitable people to serve as directors wha retire by rotation
and/or have vacancies and/or appoeint additional candidates to the Board of Oirectors for approval and propose o
the shareholders’ meeting for appaintment. being a director

3) Responsible in proposing opinions o the Board of Directors reganding the remuneration rates of the Chairman
of the Board of Directors, Directors, Chairman of the Audit Committee, Audit Committes members, and sub-commitiees
{if any) (with approval from the shareholders' meeting later).

A1t 15 responsible for corsidering the qualifications and suitability of personnel as well & formulating a remuneration
paolicy. and stipulate conditions for hiring executives at the level of Chief Executive Officer ar higher.

51 Consider criteria for the performance assessment of the Chief Executive Officer and prasent them to the
Board of Directors for approval.

6} Consider and give opinions to the Board of Directors and monitor the operations, vision, and strateqies
of the campany’s human rescurces, including the Company’s executive development plan.

7 Disclose the policy an compensation In various forms, including the amount of remiuneration of directors,
In the company's Form 56-1 One Report.

8) Execute any additional remuneration-related tasks that the Board of Directors assigris. Managermesnt and
ether departments must report orsubmit relevant information and documents to the Nemination and Remuneration
Committee in order to'suppaort the Nemination and -Remuneration Committee’s perforrmance inachieving its assigned

duties.



International Network System Public Company Limited g
I o T -

7.3.2.4 Risk Management Committee

As of December 317, 2023, the Risk Management Committee consists of 4 members as follows:

Position

1. Mr. Sormchai Oumkratum Chairrnan of the Risk Management Committee

2. Mr. Saran Supaksaran Member of the Risk Management Committes

3. Mr. Adisorn Thavernthanasarn Member of the Risk Management Committee

4. Mr. Sittha Rattanalangkam Mermber of the Risk Management Committee

Miss Karvara Tatham acts as secretary of the Risk Management Cormmitize

Composition and Term of Office of the Risk Management Committes

e company has determined the compaosition and tenure of the Risk Management Commities as followes:

-_"Il.i o LGN

[he Board of Directors appaints the Risk Managemant Committee which cansists of Company Ditectors and
Executives from varicus business lines. The Board of Directors will appoint the Chairmman of the Risk Management
Commities. The Chairman of the Risk Manegement Commitiee will appoint the secretary of the Risk Management
Cammiittee. In this regard, the Risk Management Committes must be & parsan with the followlng qualifications:

L} Fully qualified and do not have characteristics prohibited by refevant laws such as the Public Company

Limited Law, Securities and Exchange Law, Comipany regulations, E“-I'j qood corporate govemance

2) Be a gualified person with knowledge, ability, skill, experience which s beneficial © the opetation of the
Company.
3 Be independent, perform director's duties with care, be hanest, have business ethics, be in good health,

nave enough time fo dedicate knowledge, and be able to work fully for the Company:

1} Mot being & person operating a business of the same nature and In competition with the business of the

Carmpany, or being a partner or director in other juristic people operating a business of the same naturs and in co

with the business af the Company, whether for the bensfit of himself or others, unless notified to the Board of Directors'

meeting prior to the resolution of the appointment as well as in compliance with relevant laws.

I'he Risk Management Committes has 2 term of office of 2 years each. Directors who retire from office will
ke in accordance with thelr term of office a2 directors of thie Company. [In case the member of the Risk Management
Committee iz zlso a director of the Campany) Howevar, 2 member of the Risk Management Committes who retires

by rotation may be reappointed by the Board of Directors to remain in office:
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risk rmanagement, such as strategic risk, liguidity risk, credit risk, market risk, operational risk; or other significant risks
o the Comipany, eic,

2) Determine strategies, structures, and rescures Lsed in risk management to b2 inline with the risk management
palicy of industrial business groups related tothe company narder to be able to analyze, evaluate, measure, and manitor
risk managemeant professes effectivaly.

3] Determine the maximurm limit according o thie specified risks (Risk Limit) in various dimensicns that are

mpartant and propose |t 1o the Board of Directors for consideration

(]

1) Supendse, review, and rmake recommendations to the Board of Directors on risk management policies,
standard practices, strategies, and overall risk measuremeants to ensure that risk management strategles ars properly
mplemented

5] Establish pelicies and criteria for sales and services and supenise and raview sales and semvice policies
annually.

&) |he Risk Management Committes can invite other people to the mesting If they are nesded. 1hase people

must have sormething 1o do with or be respon:

meeting.

.4 Information about the executives

¥ ] ¥ Tr S
4.1 Mame list and positions of executives

As of December 317, 2023, the Company's executlves consisted of & people as fiollows:

1.Mr. Somchai Oumbkeatum Chief Executive Officer

2.Miss Nattaya MNanthawanid Chief Financial Officer and Human Resources

3.Mr. Natthawut Jindapon Chief Marketing Officer

4.Mr. Sittha Rattanalangkarn Chief Installation and Service Officer

5.Miss Sangmanee Taksinjarean Chief Coordinating Officer
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comimittess |

SN SUDCoe

Board of Directors m

im:un&nﬁtﬁ'!l]s-i{u fmoumslspriosua

Name-Surname : Annusi General

- Meeting of

Management
1 Shareholders
Knsey ¥ear 2023

1M Wooatipong
Moloochad

2 M Udom Thanuratparg a5 i/d L1 141

= M Adisom

3 1 i1 171
5 | 1 272 1
Phavomthanasarm
A, M. Saran Supaksaran 55 11 rLp. 1

b Wir: Somchar Cumkratum b o 272 13713 1

6. Miss Natiava

. et 15 13713 111
MantRawanid
T Wir. Sittha ”

204 i1 l
Rattanalangkam
8:Mias Sangmancs it fr)

fakzing@roan

9 Mr. Natthasrt Jindspon 13/13 141
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7.4.2 Remuneration Policy for Executive Directors and Executives

Ihe Company has a policy to pay reruneration to directors and executives at an appropriaie level, taking
into acoount the nature of the business, the Company's performance, which is in line with Market Morm and the same
industry group, and the suitahility of the duties and responsibilities of each directar and executive. The remuneration
for the Board of Directors and Its subcammittess will be propesed to the Nomination and Remuneration Cammittes,
the Board of Directors, and the Annual General Meeting of Shareholders for approval every year.

7.4.2.1 Board of Directors

T'he Board of Directors’ Meeting Na; 1/2023 held on February 22, 2023 and the Annual General Meeting
of Shareholders of the Company far the year 2022 held on April 26%, 2023 resolved to approve the remuneration
for the Board of Directors and subcommittees as follows:

Maonetary remuneration

Directors’ remunefaticn Monthly payment will be paid only to the Board of Directors who are not executives
of the Campany as follows:

» Chairman {who is nat an executive of the Campany) Baht 20000 /month

= Director (who is not an executive of the Company) Baht 15038 /menth
Meeting allowance is paid ance {when attending the mesting) as follows:
Board of Directors

« Chairman Baht 15,000 /meeting

« Member Baht 10,000 / meeting
Audit Commitiee

= Chalrman Baht 15,000 / meeting

» Mamber Baht 10,000 /meeting
Nomination and Remuneraticn Committes

« Chairman Baht 15,000 / meeting

« Member Baht 10,000 / meeting
Risk Management Committes
« Chairman (who is not an exscutive of the Company) Baht 15000 / meeting
« Member (who is not anexecutive of the Campany) Baht 10,000 /meeting

7.4.3  Amount of remureration for executive directors and executives
Remuneration for the Board of Directors and subcommittess for the year 2023 are as follows:
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2073

Meeting Allmwance (Bzsh

1 v Woodtipong Moboochiad

2Nir Saran Supaksaran 180, 00C 5000 10,000

180 i¥ 20,000 10, 0C 0000
FMr Udam Thanurstporg 150,001 50,000 £y 10 O 000

AN Adsom Thanomihanasam 186,60C a ERIY 180,000 1,300 15,0

5 har Somchal Durmiratiem &0,000

aMiss Mattaya Nantrawarid 2l LKl

{ M. Sitthis Rattanalangkam

Total 780,000 325,000 140,000 40,000 35,000 1,320,000

2 1e [he LOmpany's ain

Iy this regard.,

L

af the shareholder
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@.

DESl:riptiDn Remuneration Mumber of Remuneraton Mumber of Remuneration
[Millinn Baht) [Mdilion Bahi) people (Million Baht)
| {person)

aakary 4 1,48 3
Bonus 1 132 5 3
Lommission ! : 5 H3

Cthes

8.43

Ln

f.08 ] d.33

5

Total

Mote -
d contributions 1o the provident fund.

& CRarges, an

nied as Chiel Marketing Uthicer since May 117, 2024,

ndapon has been sppair

F2 Ik i hor L the employees
. ke = e e e s e~ F Rl s e e i - ac o Dleesimnbor 2 ¥ i} 1~ =
I he total nurmber of employeas of the company (excluding executives) as of December 317, 2023, with the
sremnnal - dhidod irfo damarrment e oo fodlomec-
ersannel divided into departments as follows:

detalls of the numbsarof o

As of December

As of December As of December
31 2023

Department 31t 2021 31%t 2022

Accounting

Admririistration

Busincss Devolopment



Department

As of December
31%, 2021

As of December

international Netwark Sysrsm Pu blic Tom pany? Limited

As of December

317, 2022 31, 2023

Imstsl|ation and sorvico

Sales and Markoting

hanagoment

VL ompETy - SeCrEiaEry )

hanegoment (Financial

neporing manager)

Total employees

Remuneration Type

2d

y Femuneration

2021

(Million Baht)

(Million Baht)

30 27

2022 2023

(Million Baht)

Mumber of employees

24

30 27

Galary 10,76 1 ! 14,48
Bomues 7 J 89 3
Comemission & 23 23
Ot 3 6

Total

s

updated in 204

y the cornpary, wellare (|

|l;';—'.-'il'|-":| ar

2439

raining rees, health

2603 30.83

iy iterms remaining. related io expenses paid



t Internatianal Network System Public Company Limited
B2

=

7.5.2 Provigent fund

I'he Company has established a provident fund under the management of AlA Company Limited, which is a
fund management company in accordance with the Provident Fund Act, BE. 2530 (as amended). The fund has been
effective since June 1=, 2016, Employess who join the provident fund can chioose 1o contribute fo the fund at the rate of
5%, 10%, ar 15% of their satary. The company will contribute to employess at mie rate as the member's manthly

contribution rate for each person, and the establishment of the fund 5 intended to mc

the company. In the long term and to creats stability for employees as well. As of December 31=, 2023, thare are 32

icipating in the pravigent-fund, 5 of whom are executives and 27 employees.

employess of the company pa
7.5.3 Personnel Development Policy
I'he Campany places great importance on the development of knowledge and compstency of personnel

by having a pelicy to promate and facilitate training and knowledge for those involved in the Company's corporate

Governance sysiem), INc [ Q Qireciars, the audit commitiee, sub-committess, executves, and the COMmMpany SeCreLary.

0 have up-to-date knowledge of current situations and to continuously '--11g;.r-:--.--'= operations through training and
knowledge that may be done internally or using the services of external institutions In additian, the company also
attaches importance to the devalopmeant of employees’ knowledge and abilities by providing opportun 7525zh-;-fu:r_ug!'-lv

sonnel at all levels, including both

and reqularly through the training and development policy-of thie company's p

academic knowladge, personality development as well as developing & positive attitude so that employees have the

ability to meet job requirements, prepare to wark in the jeb position and have higher responsibilitizs in the futurs,

igress glang the caresr path. The company will suppaort training and semibr

inside and outside the

ar |

organization with specific expertise.

t 3 years, the Company has not had any labor disputes.

rmornmation

[

7.6.1 List of people assigned for each responsibility

7.6.1.1 Company Secretary

Position Company secratary

ul.:ll--‘l- o '_' i -:|_~|*_

Bachelor of Science in Mathematics, Chiang Mai University

Company secretary Prograny (CSP), Class 135/2022

Education iR In Action for C-Sulte by MAI Listed Companies Association

Company Secretary f""JT"'I")I"mI Project Course 2023 by the Thai Listed

Companies Assoelation
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the accounting
Miss Patcharin Tipohayachai
Position Account manages

Education Bachelor's degree in Accounting, Ramkhamhasng University

an extemal agency (Outsource), narmely, Resourceful Co., Ltd. as the Company's

[ he Company uses th rvices of

A LETITOrS

ned the following people to be the Company's intemal audit supenvisors.

w1
l'_-:1

Company name

Mame of designated person Miss Pasu

Bachelor's dagres in accoun

Miss Kanvara latham
Position Company secretary

/Risk Management

Chiang Mai Universit

W .,

et

Company Secretary Program (CSP), Class 125/2022

Education

i for C-Suite oy MAI Listea Companies Association

ot Courss 2023 by the Thai Listad

L ir@itns.coet

remuneration

T o 3 T
I

ne Annual General Meeting of Shareholdarsof the Compa

approved the appaintment of EY Office Limitad as

yenturas for th g audit.: account in the amount of Baht 1,700,000

e Lompany paio quarteny auait fees to £Y O

n the total amount of Baht ather expenses (non-audit feel 1o the aud ravel expenses
and allowances, ht 1AL
[ ke Company's audizor s mot a sharehoider or stakeboloer and has no retaticnship withithe Compsany, directors,

itrolling pecple of the Company, or any perscn related to such a person.

executives, major shameholdars., ¢
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8. Report on key coporate governance performence

B.1 Summary of performance of the Board of Directors in the past year

B.1.1 Recruiting, developing, and evaluating the performance of the Board of Directors,
8.1.1.1 Independent Director

The Board of Directors will iointly consider the qualifications of people to be appainted as independent
directors, In addition, the Board of Directors will consider selecting independent directors based on expertise, work
experience, and suitability inother fields. After that, Twill be presented to the shareholders’ meeting for consideration
and appointment as a director of the Company, The Company has a palicy of appointing independent directors for
2t least ane-third of the total number of directors, and there must be no less than 3 people A= of December 317,
2023, the Board of Directors consists of 3 independent directors out of a total of 6 directors, which is not less than
one-third of the tatal number of directors. Moreover, the qualifications of independent directors are as follows:

(1) Hold shares not exceading 1 per cent of the total number of shares with vating rights of the Company,
parent Company, subsidiary, associated Company, major shareholder, or controlling person of the Company This
includes shares held by that director's refatives as well B

(2} Mot be or used to bis an executive director, employes, staff, or advisor who receives a reqularsalary
or a.controlling persen of the Company, parent Company, subsidiary Company, associated Company, same-level
subsidiary Company, minarity sharehalder majer, or those with contralling power of the Company, unless
hie or she has
retired from such a position for not less than 2 years before the date of being appointed as an independent director,
However, such prohiblted characteristics do net include the case where independent directors used to be government
efficials of consultants to government agencies who are major shareholders or controlling people of the Company.

(3) Noit be a person related by blood or legal regisiration as father. mother, spouse, sibling, or child, including
spouses of children of other directors; executives, major shareholdars, controller, or a person who will be norminated
as a director, sxecutive, or contralling person of the Company or its subsidianes,

(4} Mot have or hawve had a business relatianship with the Company, parent Comipany, subsidiaries, associated
campanies, major sharsholders, or cantralling people Ina manner that may obstruct his independent judgment,
including not befng or using to be a'significant shareholder or contralling person of 3 person having 3 business
relationship with the Company, parent Company, subsidiaries, associated companies, major shareholders, or
controlling people of the Company, untess he or she has acquired such characteristics for not less than 2 years
prior to the date of appointment as an independent direcior

The sald business relationships include commercial transacticns that are normally done for the business of
renting o leasing real estate, tramsactions involving assets or senvices, or proyiding or recelving financial assistance by
acepting o lending guarantees, the use of assets as collateral for liabllities, and other similar acts that result in
the Company or the counterparty having an abligation to pay to the other party from 3 percent of the net tangible
assets of the Company or fram Baht 20 Millien or maore, whichever is lower. The amount of this debt will be figured
out using the method for figuring out the value of connected transactions outlined in the Motification of the Capital
Market Supervisory Board on Rules for Connected Transactions, This method will be used in the same way for all
connected transactions, However, in considering such indebtedness, it shall include the indebtedness incurred during
tive I year prior to the date of the business relationship with the same parson.
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{5) Mot be or have been an auditor of the Company, parent Company; subsidiary Cormpany, asscdated Company,
major shareholder, or controlling persen of the Company and not be a significant sharehoider, controlling persan, or
partner of the audit firm having auditers of the Company, parent Company, subsidiary, associated Company, major
shareholder, or controlling person of the Company unless ke or she has acquired such characteristics for not less than
2 years prior to the date of appointment as an independent director.

{6) Mot be or have been a professional sevice provider, including a legal advisor or financial advisor, who
recejves seryvice fees of more than 2 Million Baht per year from the Company, parent Company, subsidiary Company,
associated Company, major sharsholder, or controlling persan of the Company and not be a significant sharsholdar,
controlling person, or partner of such a professional service provider unless he ar she has acquired such characteristics
for not less than 2 years prior to the date of appointment a5 an independent director.

{71 Not be a director who has been appointed as a representative of the Company's directors, a major shareholder,
or shareholders who are related to major shareholders.

(B} Does not operating any business that has the same nature and |s [n significant competition with the
business of the Company orits subsidiaries, or not being & significant partnier in & partnership, or being an executive
director, employee, staff, of consultant whao receives a regular salary or holds more than 1% of the total number
of shares with vating rights of any other Cormpany that operates a busingss that has the same nature and is i
significant competition with the business of the Company or its subsidiaries.

(9) Does not have any other characienstics that make him unable 1o express independent opinions on the
Company's operations

After being apoointad as an independent director with qualifications in accordance with (1) to (9) above, the
independent director may be assigned by the Board of Directors to make dacdisions on the business of the Campany.
of the same order, major shiareholders, or controlling people of the Company. The decision will be made in the form

af a collective derision;

8.1.1.2 Nomination and Appointment of Directors and Senior Executives
As of December 317, 20273, the Company has a total of & directors, including 3 independent directors,
with the Chisf Executive Officer serving as the highest executive. The Nominaticn and Femuneration Comimittee will
select the Company's directors and Chief Exacutiva Officer according 1o the nomination and remuneration process, as
well as propese to the Board of Directors for approval for the appointment of the Chief Exacutive Officer or present
the opinions to the Board of Directors for consideration before propesing to the shareholders for zpproval for the
appointment of the Company's directors.

In this regard, the shareholders’ mesting shall elect the Company's directars In accordance with the fallowing
criteria and methiods:

&) Orie shareholder has a vote eqgual to ong (1) share per one (1) vote.

(B) Each sharsholder may use all the votes he has under (1) to elect ore or more people to be directors.
in the event that several people are elected as directors, the votes cannot be divided among them.

(L) People receiving the highest number of votes in descending order will be elected as directors in an egual
nummber to the number of directors 1o be elected at that time, In the event that the peaple elected in descending arder
have equal votes, which would otherwise excesed the number of directars required to be elected at that time. The
chainman of the meeting shall have a casting vote.
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In addition, the Nomination and Remuneration Committee Charter, which specifies the scope of authority,
duties, and responsibilities of the committee as follows;

(1} 5=t up guatifications, criteria, and palicies for recruiting Company directors, sub-committees, and
high-ranking executives, by considering the approgriateness of the number, structure, and compesition of the Board
of Directors in accordance with relevant rules and/or laws. to propose to the Board of Directors and/or to propose to
the shareholders’ meeting for aporoval, as the case may be

(2) Consider recruiting, selecting, and nominating suitable people to serve as directors whio ratire by
mtation and/or have vacancies, and/or appoint additional candidates to the Board of Directors for consideration and
approval and propose 1o the shareholders' mesting for appeintmant 25 directors.

(3} Propose opinions to the Board of Directors regarding the rermuneration rates for the Chairman of
the Board, Directorn, Chairman of the Audit Committes, membeis of the Sudit Committes, and subcommnittees (if any)
{with aporoval from the shareholders’ meeting laterl

(4) Cansider the qualifications and suitability of personnel, as well as formulate a remuneration
policy and set conditions far hiring exécutives at the level of Chief Executive Offfcer and higher.

(5} Considerad the performiance evaluation criteria of the Chisf Executive Officer and presented them
to the Board of Directors for approval.

(6] Consider and give cpinions to the Board of Directors and menitor the operations, vision, and strategies
of the Company's human rescurces, including the Company's executive development plan,

(7] Disclose the policy on compensation invarious forms, including the amount of remuneration of
diractars, in the Compamy's Farm 56-1 One Repart

(B) Perform any other tasks related to remuneration as assigned by the Board of Directors. The
management and other deparimants must report of present relevant Information and decuments tothe Nomination
and Remuneration Committee in order to suppart the Nomination and Remuneration Committee's performance in

achieving Its assigned duties.
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ation for individual directors

"meeting for the vear 2022-2023 1= 35 follows

Mumber of meetings attended/iotal number of meetings (times)

- T (- R

Board of Shareholder Board of Shareholder
Directors Meeting Meeting Directors Meeting Meeting

EMc Woedtipang Maloochad it 171 0

2.Mr. Udom Thanuratpong 77 141 %

AMr Adisom Thavomtharesam T 1/

A M Saran SupEksaran [ 1¥1 11

5 M Somchal Dumbkratum 1

i Miss Mattays Manthawarnicl 11 171 5% 141

2023 hetd on Febiruary: 22, 2023, and the 2023 Annual

wa

prove the remuneration for the Board of

lesting of Sharehoiders, held on April 2

Directors a5 follows:
Remuneration for the directors Monthly will Be paid anly for the maln eomini wiko are [ot executives

of the Company.

=« Chairman Baht 20.000

« Lirectors Bant 15,000 /month
§ i e N T oty
e o= o v '.-"-.-I.—_"I:I'..—'I_.llll.l—"'l "'—-||I-|

+ Chairman Bant 15000 /meeting

o [irectors Baht 10,008 /meeting
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[ he remuneration of the Board of Directors for the year 2022-20273 15 as follows;

Monthly Meeting Monthly Meeting
Remumeration (Baht) | Allowance [Baht) Remuneration (Baht) Allowance {(Baht)

1Mz Woedbipong Molaochad 240,000 105,00 240,000 5,000

2 Me. Udam Thersratpong 180,000 10,000

AN Adisom [navomithanasam 180000 Ha,000 180,040 50,000

AMe Saran Supskearan 1, O] f0.000 18000 50,000

S0 Somchat Cumiratum 10,006 L0000

Bviiss Mattays Nantrawsnid f0.000 50,000

g5, associates and joint

8.1.3 Supervision of operations of sub
lhe Company has & policy to invest in other businesses that are related 10 its core business that have the

patential to generate profits and growth opportunities to increase the orofitability of the Company or businesses

that banefit the Company by realizing the return that will E

bie received from the investment throcugh the control and

supsrvisionof the mansgement of subsidiaries, asso diar joint ventures as if it were 3 unit of the Company
aswetl as following up on rmanagement to maintain the benefits of the investment of the Company continuausly and

sustainably as well as creating added valus and confidence for the Company's siakeholders. |herefore, the Company

hias established a policy to control and supenvise subsidiaries, associated companies, andfor jaint ventures in w

the Company ta invest, with the following details;

L1 The Campany has established the management structure of subsidiares, associates, and/or joint ventures

N croer to sbpenise the management and be responsible for the aperations o
venturesas follows:

1.1} The Company will send people appreved by the Board of Directers’ meeting 1o join as directars
and executives in subsidiaries, associates, and/or joint ventures in proportion to their shareholding in order to supervise
and formulate management y.-:-li-:i25 as if itwere 3 department of the Company, Howswer, the submission of the Company's

representatives as directors In each subsidiary, associated Campany, andfor joint venturs must be considered and

approved by the Board of Directors, taking into account the suitability of each subsidiany, associated Company, and/or

JORML veriiure.
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1.4 5cope of duties and responsibilities of directors and executives in subsidiaries; assaciates, andfor
joint ventures

= Closely monitor the operaticns of subsidiaries, associates, and/or joint ventures in order to achieve
the goals set by the Company.

» Perform duties asassigned by the Board of Directors of subsidiaries, associates, and/or joint ventures
and/ar the shareholders’ meeting of the subsidiaries, associates, and/ar joint ventures.

= Consider and vote in the Board of Directors’ meetings of subsidiaries, associates, and/ar joint
venturas on matters relating to general operations in the normal course of business as directors and executives
af subsidiaries, associates, and/or joint ventures will deem fit for maximuny benefit.

« Corslider and vote on the following rmatters must be approved by the Board of Directors and/ar the
sharsholders’ meeting of the Company (as the case may be) before proceeding.

« [ranzactions of subsidiaries according to the related transaction notifications and announcements of the
acaquisition and disposition

» [he transactions that may have a significant impact on the financial position and performance of the subsidiaries
are as follows:

« Sale or transfer of all or part of the business of a subsidiary 1 other people

» Purchasing or transferring the business of other companies to the subsidiaries

» Dissolution of Subsidiaries

= Transfer or waiver of benefits; claims that are material to the subsidiany's damages

= Barrawing money, lending, guaranteging, creating encumbrances, of giving financial assistance fo
the Company athier matters that significantly affect the financial positioh of the subsidiaries,

« Amisndrnent to the Articles of Association of Subsidiaries

» Capital increase, share allocation for capital increase, and the reduction of the registered capital of
a subsidiary as well as any ether actions that result in the Company's direct and indirect shareholding in subsidiaries
regardless of which level.

2} Directors and executives of subsidiaries, associates and/ar joint ventures, including related peonle of
siich directors and executives, will have significant scope of duties and responsibilitiss in sccordance with relevant
laws, such as disclosure of information about financial status and operating results to the Company by applying
the relevant announcements of the Capital Market Suparvisary Board and the anncuncements of the Board of
Governors of the Stock Exchange of Thailand mutatis mutandis. In addition, it is their duty 1o notify the Board of
Directors of subsidiaries, assgoiates, and/or joint ventures about relatipnships and transactions that may cause
conflicts of interest and to avoid transactions that may cause conflicts of interast with such subsidiaries, associates,
and/or joint ventures and the board of directors of subsidiaries, associates, and/or joint ventures has a duty to notify
the Company of such matiers Directors and executives of subsidiarias, associates, and/or joint ventures must not

participate in appraving matiers in which they have interasts or conflicts of interast.

i)
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31 Subsidiaries are requined to report business plans, investment prosects, and joint veniures with other entreprensurs
1o the Company through their maonthly perfarmance repoits. In addition, subsidiares mist submit information o documents
related fo the operation 1o the Company upon request, as appropriate. In the svent that the Company detects any
significant issues, it may notify the subsidiaries 1o clarify and/or submit documents for the Company's consideration.
I addition, if entering into 2 transaction or the oocurrence of certain events by any subsidiary causes the Company o
disclose infarmation in accordance with the specified rules, the representative director of such subsidiary has a duty
1o notify the management of the Company as soon asit i known that the subsidiany plans o enter into the transaction or
that such an event ooours,

4) The Campany will detenmine the necessary plans and actions to ensure that Its subsidiaries, associates,
and/ar joint ventures disclose Information about their results of operations and financial position and that the Company
will take appropriate action as necessary and follow up for subsidlaries, assoiates, and/or joint veniures to have
infarmation disclosure systems and internal control systems that are sufficient and appropriate for business operations
as followes:

= Submit monthly aperating results and guartedy financisl statements reviewed by a certified public accountant,
aswell as information supporting the preparation of such financial statements of subsidiaries, associates, and/or foint
ventures, 1o the Company to support the preparation of the consalidated financial statemrents of report the Company's
guartarly or annual peformance, as the case may b=

» Prepare performance estimates and summarize quarterly comparisens of planned perfarmance with actual
operations, as well as follow up an performance in accordance with the plan set out for reporting to the Company.

» Report financial issues that are matenal to the Company when they are discovered or requested by the Company

to investigate and report on.

8.1.4 Monitoring to ensure campliance with corporate governance policies and guidelines

The Company places importanoe on cormpliance with local, national, and roional laws and regulations related to
the environment, occupational health, and safety, as well as compliance with intemational business ethics. The Company
requires all directors, executives, and employess to conduct themselves within the framework of laws; rules; and regulations
and must not beinvalved in, assist with, or do-anything that violates other relevant laws and regulations. The Company
has the operating criteria to comply with the laws, rules, and regulations as follows:

» Directors, executives, and employees of the Company must study and understand the laws and requlations
involved both inside and outside the Company.

s Directors, execUtives, and emplayees of the Company must comply with the laws and regulations of the Stock
Exchiange of Thailand and the Securities and Exchange Commission.

» [irectors, executives, and employess of the Company must not engage in ilegal behavier such as embezziement,
fraud, glving or accenting biibes, etc.

» In thie event that directors, executives, and employess of the Company know about any operation or action that
i believed to be an llegal act of immoral, such people must report s0ch Behavior to the supenisor as agpropriate.

+ The Company has a policy against all forms of corruption and should encourage directors, execlitives, and
employees to adhere to-and comply with the law, including raising awareness to fight against all forms of comruption.
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8.1.4.1 Conflicts of interest preventionid
The Company places great Importance an the consideration of various transactions with transparency
that are beneficial to the Company, Therefore, It is important to prevent transactions that may cause conflicts of interast,
be cannected transactions, of b related transactions In order for Company directors, executives, and employees io
have guidelines for performing their duties honestly and niot seeking personal gain. Therefore, guidelines for dealing
with conflicts of interest have been established. The main principles are as follows.

» Directors, executives, and employees of the Company do not do-anything that competes with the business
af the Company.

» Directars, executives, and emplayees of the company make decisions about business aperations in the
best Interest of the Company without influence from pefsonal needs or those of related people, whethe by Blood ar
atherwise, and using reasonable prices. falr, sppropriate, as IF making a transaction witha third party, If 3 transaction could
cause a conflict of interest, the employes must send a written report to the person in charge so that the procedures
can be thought over before the Company goes through with the transaction.

» Directors, executhes, and emplovess of the Company who have doubts or are not sure whether thelr operations:

have conflicts of interest or not, should immediately notify the matter by disclosing the list of canflicts of interest
of the Company along with attaching the details to hand over to the authorized person, and sending a copy tothe
Company Secretary to proceed with the consideration process,

« Directors, executives, and employees of the Company, including their family members, must avoid financial
involvement and/or relationships with other third parties that may cause the Company to lose benefits or create
conflicts of interest.

« [irectors, executives, and employess of the Company must avoid accepting entertainment, gifts, or gratuitiss
from people fnvolved in the business because such acticns may lead to unfair trade decisions

= Any Inappropriate gifts must be returned immediately. If it cannct be retumed, the employee must give it
o the Company to be the property of the Company in order to use it for ts greatest benefit in the future

» Uirectors, executives, and employees of the Company must comply with the rules, procedures, and disclesure
of information on connected transactions pursuant fa the rules of the Stock Exchange of Thailand Securities and
Exchange Cammission and the Public Limited Companies Act

B.1.4.2 Use of internal information for profit

The Campany attaches importance to the prevention af the use of inside infermation about the Company,
The Company has a policy prohibiting directors, executives, employees, and workers of the Company fram using
infarmiation that has not vet been disclosed to the public that may affect the Company's changes inthe price or value
af its securities ("Intermal Information’) to disclose to any person ar to benefit cneself or athers, whether dinsctly or
indirectly, and whether or not 1o receive a retum, including not trading securlties or entering into derivatives contracis
related to the securities of the Company by using Inside information. The Company has set guidelines to prevent the
use of inside information as follows:
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L The Company will educate the directors and executives of the Company about the duty to repart changes
in securities and futures heldings of themssalves, their spouses or cohabiting people, and their minar children sui juris
includes juristic paople inwhich directors and executives, thelr spouses or cohabiting peaple, and the minor children
of such directors and executives hotding more than 30 per cent of the total voting rights of such juristic person to the
[Hfice of the Securities and Exchange Commission (*5E£C) under Secticn 59 and penalty provisions under Section 275
of the Securities and Exchange Act BE. 2535 (including any additional amendments) ("Securities Act"), and reparting
the acquisition or disposition of securities by aneself, spouse, and minor children to the SEC Office under Section 246.
and penalty provisions under Section 298 of the Securities and Exchange Act.

2. The Campany requires its directors and executives to prepare and disclose reports on changes in the
hicldings of the Company's securities to the SEC within the period specified in Section 59 of the Securitias Act and
relevaint notifications, including submitting a copy of such a report to the Company Secretary on the sarme day that
the report is submitied to the SEC.

4. The Company reguires directors, executives, employess, and workers of the Company and s subsidiaries
whio are aware of internal information @ refrain from trading the Company's securities in the perod of 1 manth befaore
the fingncial staterments or such Inside information are disclosed to the public and within 24 hours after such
information Ras been disclosad to the public by the Company. In addition, those involved with such Information rriust
not disclose it to others until it has been notified to the Stock Exchange of Thalland. However, if there is an action that
wviolates such regulations, the Cormpany will be considered a disciplinary offence according to the work regulations of
the Company. T will consider penalties as appropriate to the case, ranging from verbal waming, written waming, wage
deduction, work suspension without pay, as well as dismizsal from employrment

B.1.4.3 Anti-carruption

The Company places great Imporiance on conducting business with caution in regard to cormuption by adhering
1o the principles of goed corporate governance for the best interests of shareholders, stakeholders, and related parties.
Therefore, the Anti-Carruption Policy is set for use as a guideline as follows:

1) Directors, executives, and employess must not commit corruption, whether directly or indirectly,
such as by offering, pramising, requesting, demanding, calling for or receiving benefits, giving benefits, soficiting illegal
acts or the destruction of trust, or any other acts that are fraudulent, cormupt, ste, for the benefit of themselves or
others

2} Directors, executives, and employees must comply with the anti~corruption policy and measures
and comply with the anti-corrugtion laws of Thailand. However, if violating or not comolying with this policy, the

person must be subject to disciplinary acticn and prosecuted according to the law, 3s the case may be.
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3} Directors, executives, and employees are raspensible for maonitoring and preventing cerruption
withir the Company. However, if anyone witnesses any acts of corruption or acts that may lead to corruption, heor
she must report the incident or report it to a supervisor immediately or report it through the whistleblowing channels
set by the Company.

4) The Company will keep the details of the Informnant confidential Peaple who provide information
with good intentions towards the Company and with sincerity, including those whio refuse to commit corruption, will
be protected by the Cormparny and will not be affecied by such actions.

5) The Company sets up policies and guidelines to prevent corruption in various forms and provides
for supervision and follow-up on such matters to be transparent and not contrary to relevant laws or improperly beneficial.

) The Company has provided an adeguate and appropriate Intemal control system 1o prevent comuption
and nan-compliance with good corporate governance principles

T} The Company arranges 3 fraud risk assessment and appropriate anti-corruption measures.

B) The Company provides a communicaticn channsl for employess and stakeholders to be aware of
the anti-cormuiption policy and can report clues, complaints, or suggestions to the Company in order to investigate
the facts according to the process and make improvemnents

9} The Company provides personnel management system development, values and anti-cormuption
culture by communicating and disseminating knowledge ta persennel to acknowledge and understand the
anti-caruption palicy and athical practices.

10) Procurement must be carred out trarsparently, not against the law, work regulations, o procadures
set by the Company, including reqular auditing of procurement operations.

B8.1.4.4 Whistleblowing and complaints
Scope of Whistle blowing and complaints

The Company has a policy 1o listen to opinions, suggestions, guestions, or complaints related to corporate
governance or the operation from all stakeholders, whather from intemzl personnel ar from external personnel,
through the opinion box set up in front of the Company's office and emall on the Company's website, so that the
Company's operations will be efficient and consistent with good corporate governance and efficient aperational
supenvision and to pay attention to receiving complainis from both Intermal and external parties and third parties
aswell as preventing risks:and increasing the efficiency of the early warning systern machanisen, which will tead to
the prevention of damage that may accur to stakehelders and improve the efficiency of the Company's operations.

The details are as follows:
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Protection

o [he Company will keep the information and details of the whistleblower or complainant confidential and
may disclose them only to those involved in the investigation or related people in & limited area. The Company will
carefully consider the disclosure of any information, taking into account the safety and damage of the whistleblower
or complainant, the source of the information, or any related peopla.

» The Compary will consider clues and complaints with prudence, caution, and faimess to all parties.

» If the people who filed complaints or helpad with the fact-finding investigation feel unsafe or like they
might have trouble or be hurt, they can ask the management to put in place the right safety measures.

Fact-finding
I'he Company has assigned the Chief Executive Officer to collect evidence and take any action necessary
in investigating the facts of clues ar complaints; including sugoesting auidelines far handling such complaints 1o

the Audit Committee through the investigation process, which must be transparenit and fair

Channels for receiving complaints
1. Report via postal address or send directly to
1.1 Chalrnan of the Audlt Committes
12 Chief Executive Officer
13 Cormpany Secretary
Arddress: International Netweork System Public Company Limited No. 3300/106-107, Elephant Tower, Building B, 20
Floar, Phaholyothin Road Chomphon Sub-district, Chatuchak Distriet, Bangkok Thailand 10900
2. Send information via Email of the Audit Committes at E-mail; complaintaitnsicoth ar Comnpany Secretary
gt E-mail: kamnvaraig@itns coth
In addition, for whistleblowing and complaints, the Company Secretary will be responsible for coordinating
matters, following upon Investigation results, and collecting relevant matters,

Procedurs

L) Irvthie svent of an employess grievancs, the work regulations on grievances must be followed.
2} In the svent of whistleblowing and complaints
2.1} Whistleblowing and complaints that are insignificant or have a small value of damage
- The Company Secretary will refer the complaint 1o the Chief Financial Officer and Human Resources
to consider instructing the Human Resources Department to conduct a fact-finding investioation and prepars a suimmary
aof the investigation results and opinions or suggestions to be presented to the Chief Financial Officer and Human
Resources for consideration and further Instruction, and sumrmarizing the results to the Company Secretary to report
the results to the Audit Committes,
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2.2} Whistleblowing and complaints that are significant ar havea high value of damage

- The Company Secretany will immediately reporn tothe Chief Executive Officer to consider and investigate

the facts and report th sults to the Audit Commitise,

3) Investigation results of whistleblowing and complaints

3.1) If the complainant is not guilty or the matter is the result of & misunderstanding, or if the Chief

Executive Officer has given advice to the tormplainant or a related person, he has acted or has acted

and withinut punishrment, the Chief Executive Cfficer shall repart th

Cammities,

nary action and/or legal action {if any) has been taken, the

3.2} If the accused is guilty and discipl

Chief Executive Officer shall summarize the investigation 1

i

sults and natify the Company Secretary and the Audit

Committes,

3.3) In the case of a complaint from an ancnymodls source for which it 1s not possible to obitain

armation, it shall be reported to the Chief Executive

Officer tor consideration and further instruction.

sufficient |
4) Notificaticn of the results to complainants and improvements. the responsible person shall notity the

complainants of the results and summarize the selutions to the Chisef Executive Officer.

wees who make false complaints will be

he Company has causea dama

]

il

A.2 Report an performance of the Audit Committes
I

8.2.1 Meeting attendance

Artendance of Audit Cammittes mesti i

of the year 2022-2023 are as follows

Number of meetings attended
ftotal number of meetings

(time)

1.Mr. Woodtipong Moleechad 44 4/4

2.Mr. Udam Thanuratpong 4/4 4/4

3.Mr. Adisorn Thavornthanasam A4/4 474
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8.2.2 Remuneration

The Board of Directa o. 12023 held on Februany 227, 2023 and the 20723 Annual Gererat Meating
of Shareholders held on Aprl 26", 2023 resolved to approve the remmuneration of the Audit Commities with the following
cetalls:

nee paid once (when attending the mesting)

Aucit Lommitiese me

« Chalrman HBaht 15,000 /meeting
» Director Baht 10,000 /mesting

Remuneration of the Audit Commitiee for the year 2022-2023 is as follows:

Meeting Allowance (Baht)

2022 2022

1.Mr. Woedtipong Moeleechad 60,000 60,000

2.Mr. Udom Thanuratpong 40,000 40,000

3.Mr. Adisorn Thavornthanasam 40,000 AQ,000

B.2.3 Result af performance of the Audit Commities

Performance of the Audit Committes In 2023 can be summarized as follows:

I Thie Aicdit Comimitiee has reviewed the 2023 annual financial statements and the 17-2" guarier

i

finamcial statements of the vear 2023 thgether With the management and auditors to ensure that the Company's
firancial reports have been prepared in accordance with generally accepted acocounting standards and that infonration
1= disclosed sufficiently, compleisty, and reliably:

21 Consider the disclosure of related pary transactions and connecied transactions of the Company

and pecple who may have conflicts of interest, whereby the Audit Cammittes was of the view that the disclosure of

infarmation on related party transactions and connected transactions of the Company was correct, complete, and
adeguate and was in compliance with normal Business practices.

31 Supervise the intemal audit work 1o operate independentty by appointing Resourceful Co., Ltd., 5
Company that provides internal audit services from outside, as the Company's internal auditor. The Audit Commities
will consider the annual internal audit plan, repot internal audit results, foltow up on intermal audit results with the

management continuously, a5 well as give advice to the intermnal auditors to ensure that the oparation according o

i

icient and effective. Thie resulis of the intarnal audit showed that thers were no signs of

the internal audit plan is eff

fraud or major problems with Internal controls
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4) Assess internal control systems according to the guidelines sat by the Securities and Exchange
Commission which cover internal control, risk managemeant, operational controls, information systerns, and communications
and tracking systems. The audit committes concluded that the Company had sufficient and effective intemal control

5) The Audit Committes has considered the independence, knowledne ard understanding of the business,

wiork guatity, and oualifications of the auditons as well as the appropriatensss of the audit fes by agreeing that the auditos

fram EY Office Limited as the Company’s auditor for the year 2023, namely M. Piya Chaipruckmalakarn License No
7544 and/or Mr. Samran Taengchany License Neo 8021 and/or Miss Natteara Pongpinitpinyo License Na. 7362 and/of
Mrs. Sarinda Hirunprasuriwutti License No: 4799 is an auditor for-the year 2022 and 15 an auditor who signs the sudit

report of the Compar WS TIMans ial statements with gualifications. Aco '_Ir'Jlll_I o the I"E-;IU!EEI ns and has been approved

y the Cffice of the Securities and Exchange Commizsion to present to the shareholders’ meeting for spprovsl

B2 Report on the performance of the Nomination and Remuneration Committes

B.3.1 Meeting attendance

Attendanice of the Namination and Remuneration Cammittee meetings for the year 2021-2023 are as follows

Number of meetings attended/
total number of meetings (time)

1My Adisorm Thavornthanasarn 1/1 1/1

2.Mr, Saran Supaksaran 1/1 1/1

3.Mr. Udom Thanuratpong 1/1 1/1

B.3.2 Remuneration
[he Board of Directors’ Meeting No. 1/2023 held on February 227, 2023 and the 2023 Annual General Meeting
of Shareholdars on April 26", 2023 resclved to approve the remuneration for the Momination and Bemuneration

o O R,

Comrnittee with details as follow

h
M

eting allowance is paid once (when attending the meeting

= Chairman iaht 15,000 /meeting

= [Jirector Baht 10,000 /meeting
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Remunetaticn of the Nomination ahd Remumeration Comim for the year 2022-2023 15 as follows:

Meeting Allowance (Bah

2023

1.Mr. Adisorn Thavornthanasam 15,000 15,000

2.Mr. Saran Supaksaran 10,000 10,000

3.Mr. Udom Thanuratpong 10,000 10,000

8.3.3 Result of performance of the Nomination and Remuneration Commitiee

Ihe parformnance of the Nomination and Bemuneration Commities in 2023 can be sumenarizad as follows:

3

1) Consider and give opinions on the determination of remunieration for Company directors and

0 for approval.

21 Consider praposing the recruttment and nomination of directors 1o replace those reti

rotation before presenting it to the Beard of Directors and the shareholders’ meeting for approval.

L

31 Evaluate the performance of the Chief Cxecutive Officar before proposing it to the Board of

Diractors far approval.

8.4 Report on the performance of the Risk Management Committee

8.4.1 Meeting attendance

Attendance of the Risk Management Commitiee meetings for the year 2022-2023 are as follows:
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Number of meetings attended/
total number of meetings (time)

2022 2023

1.Mr. Samichal Ourmkratum 1/1 1/1

2 Mr. Saran Supaksaran 1/1 1/1

3N Adisorn: Thavornthanasarn

4 Mr. Sittha Rattanalangkam 1/1 1/1

F . }
B Remureration

e o 3 B

I e Board of Directors’ Meeting Ne. 12823 held on February 2272, 2034 and the 2023 Annual General Meeting
af Shareholders on April 26", 2023 resolved to appmve the rermuneration for the Risk Management Committes with
details as follows:

i i , Ma 30ae ent Lammitlies meeting allowsnce s paio ahce lwhe

« Chairman (who'is not a Company exscutive)

» [ire

t

ctior (who is rel a Company exacitive)

Remuneration of the Risk Management Committes for the year 2022-2023 is as follows:

Meeting Allowance (Baht)

2022 2023

1.Mr. Somchai Oumbkratum £

2\Mr. Saran Supaksaran 10,000 10,000

3.Mr. Adisorn Thavomthanasarn 10,000 10,000

4 Mr. Sittha Rattanalanagkam -
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8.4.3 The results of the performance of the Risk Mamagemant Comimittes

I'he perfarmance of the Risk Management Committee in 2023 can be summarnized as follows:
1) Censider and review risk management policies to gnsure they are appropriate and consistent with

the Comparty’s directicns, strategies, goals, and business plans,

2] Consider the risk assessment form; as well as follo

T Vs

risk management plan under the specified risk mianagemant policy and frame

has systematic and effective risk managemeant accarding to the cbjectives that have been set,
8.5 Report on the performance of the Executive Committes
T kA 4 A

2.1 Mestind Altendance

m

I

Attendanite of the Executive Cammittee rmeetings for the year 2022-2023 are as foflows

Number of meetings attended/
total number of meetings (time)

Lad

et
[y

1.Mr. Semchal Qumkratum 12/12 1

2.Miss Nattaya Nanthawanid 12/12 13/13

[
Lal
g
o
el

3.Mr. Sittha Rattanalangkarn 12/12

Lt
%

i
Lad

4.Miss Sangmanee Taksinjarean 12/12 13/

n
.,
L
[
Lal
-
[
el

5.Mr. Natthawut lindapon*

&
ikl

o
=

i
o
L

-
=
it
i

L. Mr. Natthawut Jindapon has been appaintad o the Exac since August 117, 20022
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B.5.2 Remuneration
The Company has no remuneration for the Executive Committes as they are the Company's personnel and

receive remuneration in the torm of salary, bonus, and other benefits.

B.5.3 The results of the performance of the Executive Committee
I'he performance of the Executive Committee in 2023 can be summarized as follows:

1) Collaberate with managerment In formulating policies. business strategies, goals and plans, financial
targets, and budgets of the Company, taking into account industry and economic conditions, including social and
technological changes that may affect the business of the Company for proposing and seeking approval from the
Board of Directors.

2] Supervise and advise the Company's business operations in accordance with the policies, goals,
and operational plans, as well as monitor the management of various budgets of the Company that have been
approved by the Board of Directors to be efficient and effective by monitoring the overall operation of the Company
on a-manthly basis in order to drive the Company's business to meaet the goals that have been sel.

3} Acknowledae the results of the customer satisfaction assessment for further consideration and

improvement of the relevant departments’ work:
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9.Internal Control and Related Transactions

9.1 Internal Control

Thie Company realizes the importanca of managing a good Intemal control system to help the Company's
business operations be efficient and effective, transparent, and verifiable, as well as having a check and balance
mechanism in accordance with Good Corparate Governance. The Board of Directors recognizes and regards it
32 an important duty to ensure that the Company has an adequate and appropriaie Intemal control system by
assigning the Audit Commitiee the duty to review the Company's internal control system and internal audit to
be efficient and in line with the guidelines of the Stock Exchange of Thalland and the SEC Office to enable the
Company fe strengthen good corparate governance in the lang run.

Inaddition, the Company is aware of various risks that may arise; therefore, the risk policy has been
established as part of the Company's business operations, and the risk committee is respansible far assessing

risks in various areas according to the Company's risk polioy.
9.1.1 Adequacy and Appropriateness of the Internal Control System

According o the Board of Directors' Meeting Ne: 1/2024 held on February 227, 2024, which consisted of
all & members of the Audit Cormmittes attended the mesting In order to assess and consider the adeguacy of the
Company's internal control system, according to the assessment form of the intemal control system's adequacy
developed by the Securities and Exchange Commission (C0S0) by asking for information from the management in
the 5 following areas:

1. Control Environment

2 Hisk Assessment

3. Control Activities

4. Information and Communication
5. Monitoring Activities

Iri this regard, the Board of Directars is of the oginion that the Company's management and intemal contral
systems are adeguate and suitable for the nature of business. The 5 areas of intemal control systems are effective
and comprehensive to prevent transactions with major shareholders, directors, executives, or related persons of such
persons; they have a work environment that balances power and an assessment and protection of risks, including
a commdnication system and keeping the Company's Information sufficiently up to date. In addition, the Company
has provided sufficient personnel to implement the intemal contrel system and monitor the operation to prevent
the Company's assets from being exploited by directors or executives for wrongful or Inappropriate use of autherity
or action without authority, whersby the Company has clearly defined the scope of authority for 2ach level of the
organization.

9.1.2 Defect Correction about the Intemal Control System
Based on the quarterly Tnternal audit report for the year 2023, Resourceful has provided observations and

sugoestions on'the intemal contrel system that should be considered for iImpravemeant inorder to be consistent
with the operations as followsR
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summary of chservations from the internal audit for the year 2023
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Based on the summary table of obsenvations from the intemal audit for the year 2023;
it was found that there were 2 chsenvations about the informatian techinology werk systern and 1 chservation about
the sales system, as follows:

1. Information technology work system

1.1, Determination of the access right to significant programs

Information Technolegy Department has randomly checked using of the All-in-one program and the [TH:
Smart Center pragram at least ance a year as prescribed, by random one of all user and the user correctly access
according to the rights specified. Howevar nurber of All in one program 8 users and ITNS Smart Center 16 users,
Therefore the random user (s not encugh for backup the result, Internal Auditor suggested random process shiould
be miore than one exarmpling. that will be acknowledged missing and take action faster. The auditing agency and
Infoernation Technology executives have been acknowledged the audit results.

1.2, Matification of request for use and detetion of E-mail

Based on the investigation, it was found that the Information Technology Department had not notitied
Outsource to delete the e-mail of ane employae whio resigned after the employes had resigned for 1 montn. After
it was discoverad The Information Technolegy Departrnant immediately cotrected the issus. However, the auditor
has suggestions for the Information Technology Department. Increase internal control regarding notification of
additions and deletions of the Company’s use of e-mail by reporting to supenvisars monthly. In order to verify and
prevent delayed emait deletion. And there should be a check that the e-mail has actually been deleted, The inspection
agency and agency
executives have already been informed of the inspection results.

1.3 Data backup

Arcording to réviewing the backup report from October 1, 2022 - July 31, 20273, 1t was found that the Company's
intemal backup results showed an "Error” status in the case of daily backups 238 times and in the case of weskly
backups 12 times. Based on the inguiny to the Information Technology Manager depicts that the automatic backug
system has nat been set to notify when the backup is unsuccessful and did not regularly check the backup results on
a reqular basis. However, the Company pravides full weekly backups, And fram the data backup report, last backed up
o August 21=, 2023, it was found that the backup showed a status of "Success”. The auditor has 2 recommiendation
that the Infermation Technology Department should set up an automatic data backup systern. Matification to the
responsible person's e-mail when the backup is unsuccessful and should check the backup results daily.

2. 5ales systemn
Specifying details in the quatation control register

from 2 random inspection of the guatation contral register, all 52 items, It was found that the quotation control
reqgister creator specified incorract detalls in the quotation control register as follows:
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The sales staff specified quotation numbersin the contrel register that did not match the quetation documents for 2
iterms. In the quotation control register, there was a duplicate quetation number listed for 1 ftem and the sales staff
specified the amount. 1 temn in the guoiation does not match the quatation cantrol register.

In this case, there is a risk that the Company cannot make use of the guotation control register to check receipt
of orders and follow up on receipt of orders from customers effectively. Therefore, the auditor has suggestions for
the sales department. There should be a person responsible for reviewing the accuracy of the preparation of the

quotation register and a clear review period,

9.1.3 The persan holding the position of head of internal audit of the company

The Company has used the service of an extemal agency (Qutsource) as an intermal auditer of the Company
by hiring Resourceful Co, Lid, ("Resourceful”) as an internal control auditor since June 2021 and the meeting of the
Audit Committee Audit No. 1/2023 on February 22, 2023 approved hiring Resourceful to perform the duties of the
Company'sinternal auditor for the year 2023, Resourceful has assigned Miss Pasuwadee Bubpha to be the main persan
responsible for the performance of internal auditors for the Company.

The audit cofnmittes has considered the qualifications of Resourceful and Miss Pasuwadee Bubpha and is of
the opinion that they are apprognate due 1o their independence, qualifications, educational background, work experiences in
intemal auditing, and training in course dealing with the proper practice of intemal alditing. However, the consideration and
approval of the appointrment, remioval, and transfer of the head of infemal audit of the Company miust be approved
by the audit committee, The gualifications of the head of the intemal audit are shown inAttachment 2. |n this regard,
the intemal control atditors will canduct risk assessments, prepare annual intemal audit plans, conduct audits of the
Company, as well as fotlow up and give advice to the Company for improvermients There is also a report to the audit
commities every time. In addition, the intemal control auditar has conducted an audit to give canfidence to the
intarmal control system, covering the assessment of the components of the intemal control system according 1o the
internal control system sufficiency assessment form tssued by the SEC Office (set COS0) n 2023,

9.1.4, Guidelines for appointing a person to be the head of internal audit for the company

The Charter of the adudit Committes, stated about the duties and responsibilities of the audit
committes® There must be a review to ensure that the Comipany and its subsidiaries have appropriate and effective
internal control and internal sudit systems, considering the independence of the internal audit department as
well as giving appraval in
considering the appointment, transfer, or termination of the head of Internal audit, or any ather department responsible
for intemal audit.”

5.2 Related Transaction
9.2.1 Nature of relationship

The Company has entered into related transactions with persons who may have conflicts of interest; such
as directors, shareholders, executives, and related companies, which means companies with persons who may have
conflicts with the Company and have a relationship with the directors. Executives and shareholders of the said company,
which can be summarzed as follows:
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9.2.2 Measures or procedures for approval of related transactions
Bafore October 2022, the Company has not yet been listed as 2 lsted company on the stack exchangs;
therefore, the Company has not cormptlied with the law on securities ar requlations, announcements, orders, ar
requiremants of the Capital Market Supervisory Board and the Stock Exchange of Thailand. However, the Beard
of Directors has assigned the Audit Committee to supervise related transactions and the disclosure of information
about related transactions to persons who may have confllcts of interest or related transactions of the Campany to
investigate that it is appropriate and in accordance with the rules prescribed by the Capital Market Supenvisory Board
Securities and Exchange Laws and Regulations, announcements, arders, or reguirements of the Stock Exchange of
Thailand that have been prescribed, as well as compliance with the disclasure requirernents, information on related
transactions and acquisition or disposition of asiets of the Company including following the accounting standards
set by the Federation of Accounting Professions,
The Company's policy on related transactions can be categerized by type of transactions as follows:
¢ [heCompany has established a policy for conducting related party transactions that are normal business
tranzactions and nompal business supporting transactions with general commerdial conditions such as
income fram sates and services from BIZ, medical squipment purchase expenses, from BlZ etc, o be
subject to vanous conditions in accordance with normal commiercial operations at market prices that can
be compared to the prices incurred with third parties and strictly comply with the agresd contracts, as
well as setting the prices and conditions of various transactions to be clear, fair, and not cause a transfer
of benefits. In this case, the Intemal Audit Department or the Financial Accounting Department will look
over the fnformation and make a report for the Audit Committes to look at and comment on every three
months about whether the price is fair and the transaction makes sensefl
«  TheCompany has a policy forthe Audit Committes to consider nomal business transactions and normal
businass supporting transactions without general commercial conditions and other related transactions
and give opinions on the reasonableness and necessity of the transaction before entering inte it. The
Company must comply with the law on securities and exchange and the regulations, notifications,
orders, or requiremnents af the Securities and Exchange Commission, the Stock Exchange of Thalland,
including complying with the regulations on disclosure of information oh connected transactions and
the acquisition or dispasal of Important assets of the Company. Recelving or giving financial help, such
as credit limits for loans from banks or other financial institutions, are also related transactions. In the
event that the Audit Committee does not have expertise in considering any related transactions, the
Company will employ an independent expert to give opinions on such related party transactions o be
used in the decision-rmaking of Audit Commitiees, Board of Directars or sharehalders, as the case may
be.
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9.2.3 Policy or trends for future related transactions
If the Company has a necessity to enter into a related party transaction with a person who may have aconflict
of interest in the future, the Company will determine the conditions of the transaction to be accarding to normal

operation, and it must Be at the market price, which can be referenced and compared with thie conditions or prices’

incurred in the same type of business that the Cornpany dealswith third parties. In this regard, the Company will allow
the Audit Commitise to give opinions on the price and remuneration rate, including the necessity and suitability of

such related transactions. In the event that the Audit Commitiea doss not have expertise in considering any related

transactions, the Company will employ an independent expert to give opinlens on such related party transactions:

t be used in the decision-making of Audit Committees, Board of Directors or shareholders, as the case may be.
The Company will disclose related transactions in the notes to the financlal statements that have been audited ar
reviewsad by the Company’s auditor, Aftar being listed an the Steck Exchangs of Thailand, the Company will disclose
such connected transactions in Form 56-1 One Report in accordance with the rules and laws governing securities
and the stock exchange and regulations; notifications, arders; or regulations of the Stock Exchange of Thailand.
Inmaking retated transactions that may occur in the future, the directors must comply with various regulations
that have been established, and the directars miust not approve any transaction that he or 2 person who may hawve a
conflict of interest in any other manner with the Company miakes and must disclose such transactions to the Board
af Directors for consideration. The Comgpany must comply with the Securities and Exchange Act and regulations,
announcements, orgers, or requirements of the Stock Exchange of Thailand including the requiremnents relating 1o
the disclosure of related transactions and the acquizition or disposal of the Company’s assets, and inaccordance with
the accounting standards set by the Association of Accountants strictly, In addition, the Company will not enter inta

any related transactions with refated companies that are not riormal business operations of the Company.

i
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International Network System Public Company Limited
Report and financial statements
31 December 2023

Independent Auditar's Report
Tz the Shareholders of international Network Systeny Public Comgpany Limited

Opinion

| have audited the accompanying financial statements of International Metwork System Public Company Limited, which
comprise the statement of financial position as at 31 December 2023, and the relatad statements of comprehensive
incame changes in sharsholders' equity and cash flaws for the year then enided, and notes to the financial statements,
including a sumimary of significant accounting policies.

in my opinion, the financial staterents referred to above presentfairly, inall material respects, the financial pesition
of Intemational Network System Public Company Limited as at 31 December 2023, its financial performance and cash
flows for the year then endad In accardance with Thal Financial Reporting Standards.

Basis for Opinion

I conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those standards are
further described inthe Auditor's Respensibilities for the Audit of the Financial Statements section of my report.
| am independent of the Company in accordance with the Code of Ethics for Professional Accountants including
Independence Standards issued by the Federation of Accounting Prefessions (Code of Ethics for Professional
Accountants) that are relevant to my audit of the finandial statemants, and | have fulfilled my other ethical
respansibilities in accordance with the Code of Ethics for Prafessional Accountants. | believe that the audit evidenice

| hiave abiained is sufficient and appropriate to provide a basis for my opinion.

Hey Audit Matter

Key audit matter is the matter that, In my professional judgement, was of mast significance in my audit of the financial
statements of the current period. This matter was addressed in the contest of my audit of the financial statements as.
a whole, and in forming my opinion therean, and | do net provide a separate apinian on this matter.

| have fulfilled the respansibilities described in the Auditor's Responsibilities for the Audit of the Financial Statemants
section of my regort, including in retation to this matter. Accordinoly, my audit included the performance of procedurss
designed to respond 1o my assessment of the risks of material misstatement of the financial statements. Theresulis
of my audit procedures, including the procedures performed to address the matter below, provide the basis for my
audit opinion an the accompanying financial statements as a whole,

Key audit matter and how audit procedures respond to this matter are described balow,
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Revenue recognition

The Company has disclosed its policies regarding revenue recognition in Mote 4.1 and Note 5 to the financial
statement. Sales of goods and service income are material accounting transactions and dicectly affect profit or
loss of the Company. The Comipany has entered into agreements with 3 large number of customiers and there are
a variety of conditions in the agreements. As a result, conditions relevant to the recognition of revenue from sales
and senvice differ, There ars therefore nisks with respect 1o the amount and occurrence of revenue recognition,

In examining the revenue recoonition of the Company, | applied significant audit procedures as follows:

+ Assessing and testing the Comparny’s key intemal controls related to accounting for the revenue cycle, gaining
arrunderstanding of the contrals In place by making enquiry of responsible personnel, and zelecting reprasentative
samples to test the operation of the designed controls

+ Reading and gaining an understanding of the sample agreemeants to assess that the revenus recognition method
for sates and service transactions is based on the Thai Financial Reporting Standards:

= On a sampling basis, testing the revenue recognition of agreements by examining the revenue recognition during
the year and near the end of the accounting pericd.

» Performing analytical procedures of the gross margin of the sample agreements to detect possible iregularities
in sales and service transactions throughout the period, particularly for accounting entries made through journal

vouchers.

Other Matter
The financial statements of International Network Systemn Public Company Limited for the year ended 31 December
2022, presented hetein a5 comparative information, were audited by another auditor wha, under his report dated 22

February 2023, exprassed an unmodified opinion on those financial statements.

Other Information

Management is responsible for the ather information. The other information comprise the informatian included in
annual report of the Company, but does not include the financial statements and

my auditor's repoit thereon. The ahnual report of the Company s expected o Be made available to me after the
date of this auditor’s repart.

My opinion on the financial statemenis does not cover the other information and | do not express any form of
assurance conclusion thereen:

In connection with my sudit of the financial statements, my responsibitity is to read the other informatian and, in
doing so, consider whethar the other infarmation is materially inconsistent with the financial statements ar my
knowledoe obtaired in the audit or otherwize appears to b matarially misstated.

When | read the annual report of the Company, if | conclude that there is 2 material misstatement therein, | am

required to communicate the matter to those charged with governance for correction of the misstatement.
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Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management s responsible for the preparation and falr presentation of the financial statemants

in accordance with Thai Financial Reporting Standards, and for such intermal control 35 management determines Is
necessary to enzble the preparation of financial statements that are free from matsrial rmisstatement, whether due
to fraud or errar.

In preparing the financial statements, management is responsible for assessing the Company's ability to continue
as a going concem, disclosing, 25 applicable, matters related te going concern and using thie going concern basis of
accounting unless management either intends to llguidate the Company or to cease operations, or has no realistic
alternative but to o 5o,

Those charged with govemance are respensitile for averseelng the Company's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Wy objectives are 1o obtain reasonable assurance about whether the finandlal statements as a whaole are free from
materal misstatement, whether dus to fraud or 2rmor, and to [ssue an suditor’s report that includes my opinion,
Heasonable assurance Is ahigh level of assurance butis not a guaranies that an audit conducted in accordance with
Thai Standards on Auditing will always detect a material misstatement when it éxists. Misstatements can arise from
fraud or error and are cansidered miaterial if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements:

As part of anaudit in accordance with Thail Standards on Auditing, | exercise prafessional judgement and maintain
professional skepticism throughout the audit. | also;

» dentify and azsess the risks of material misstatament of the financial statements, whether due tofraud or errar,
dasign and perfarm audit procedures raspansive 1o those risks, and obiain audit evidencs that s suffident and
appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud 15 higher than for one resulting from error, as fraud may involve collusion, forgery, Intentional omissions;
misrepresentations, or the overrde of intermal control.

+ Obtain an understanding of intemal control relevant to the audit In order to design audit procedures that are
appropriate In the circumstances, but nat for the purpose of expressing an apinion on the effectivensss of the
Company's intemal cantral,

« [valuate the appropriateness of accounting policies used and the reasenableness of accounting estimates and
related disclosures made by management.

« Conclude on the appropriateness of management’s use af the going concem basis of accounting and, based an
the audit evidence obtained, whether a matenal uncertainty exists related to events or conditions that may cast
significant doubt on the Company's ability to continue as 2 going concem. if | concluda that 2 material unceriainty
exists, | am required to draw attention in my suditor's report to the related disclosures in the financial statementsor,
if such disclosures are inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained
up 1o the date of my suditor’s report. However, future events or conditions may cause the Company {0 cease to

continue as a going Concer.
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= EByaluate the overall presentation, structure and cantent of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
falr presentation.

| communicate with those charged with govemance regarding, among other mattars, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in intemal control that | identify during
my audit. .

| al=o provide those chargad with govemnance with & statemerit that | have complied with relevant ethical requirerments
regarding independence, and to communicate with them all relationships and other matters that may reasonably be
thought to bear an my Independence, and where applicable, related safeguards.

From the matiers communicated with those charged with governance, | determing this matter that was of most
significance in the audit of the financial statements of the current period and are therefore the key audit matter. |
describe this matter in my auditor’s repart unless law or requlation precludes publlc disclosure about the matter
ar when, in extremely rare circumstances, | determine that a matter should not be communicated in my repart
bacause the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

| am responsible for the audit resulting in this independent auditor's report.

Gy S

Piva Chaipruckmalakam

Certified Public Accountant (Thailand) No. 7544
EY Office Limited

Banghkok: 22 February 2024
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International Network System Public Company Limited
Statement of financial position
As at 31 December 2023

(Unit: Baht)

Mote 2023 2022

Azzets
Current assets
Cash and tash equivsalonts 7 175 647

145 M Noa?

i and other recoivablos ba

=l AL

Cartract assct 91 12892383 28878571

Current portion of iong-torm lean to rofated party & h 74392

rwentorics 10
Pro Fait

1 OXpOMSES TOr SOTWCE COstS & oinoTs - rment portion 11 58510

R e i Efis e
Ctner curreet assct 146456 b6 4

Total current assets A05397,959 507,596,767

MNon-current assets

Rostricted bank doposits 12 58494330 51,949 702

Imistrment in joint venture aocourted for using oguity micthiod 13 1 TA9431
Finance lease recohablos, net of current portion 172 14,009, 1¢ A 16430

Long-torm loan torelated party; net of corront partion & 17,520,704 F3.654.625
Buildings and equipmicnt 14 36904199 37,745 543
Rigint-of-Us0 2ssots 171 1061704 1254 455
Intangible sssots 15 1806293

Dofored tax ssots 25 138,90k 520,180

Propaid okpenses for service costs and otihers - non-current portian 11 405332 909 44,026,306

I'otal mon-current assets 1TOATT 434 158,892 220

Total assets 576,075,393 666,488,987

he accompanying notes are an integral part of the financial statements.
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International Network System Public Company Limited
Statement of financial position {continued)
As at 31 December 2023

(Unit Baht)

MNote 2023 2022

Liahilities and shareholders' equity

Current liabilities

I'rado and ather payablos 16 B5, 376,51 1rassTALL
Cartract lisbilitics - current portion 21 20093619 15937674

Current porfion of lcase liabilitics i | 249071 361370
neormc tax pavable 55099, 194 5300937

Crthor curment liakilitics 2,151,000 1,357,042

Total current tiahilities 1134694001 201534034

Mon-turrent liabilities
Cantract {iahilitios - non-curront portion 9.1 Q842 938 L1274 TES
Lesse lishifitios, nict of curront portion 171 209071

Prowision for long- term cmployeo benofits 18 4,672 353 3881078

Total non-current lizbilities 14,514 731 15504934
Total liabilities 127,984,132 217,038,968

Shareholders’ equity

19

Sharo capits

224U

000000 ordingry shares of Bat | oac 220,000,000 220,000,000

sz and fully paid-up

220000000 ordinzry shares of Baht 1 oach HLO00.000 F20.000.000
Shiaro promiu 19,20 |88 148,778 162 148 778
Hotamod carmirgs

Appropriatod - statutary resone 71 13105 482 9063511
Rosonge for treasury stocks 39 38179 085
Unappropriated 268537001 313377100

[roastmy storks 2d (38.122.085)

Total shareholders' equity 448091 261 449 450,019
Total liabilities and shareholders' equity 576,075,393 5&5.#38.93?

I'he accompanying notes are an integral part of the financial siatements,
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International Network System Public Company Limited
Statement of comprehensive income
For the year ended 31 December 2023

(Unit Baht)

2029

Profit or loss:
Revenues
Sales and service income

(her ncome
Total revenues

Expenses

{Cost-of sales and sorvices
Distribution costs
Administrative exponses

Total espenses

Operating profit

Sharo of profit from Investment:in jomt: vonture
Firanc income
Firance cost

Profit before income tax expenses

InCOrmc tax - Cxponsos

Profit for the vear

Other comprehensive income:
it poriods

. .
lterm not to o reclassified to profit or loss in subseg

Artuzrizl ogin - not of incomio tas

to profit or loss in sutmeguent periods - not of hcome tax
Other comprehensive income for the year
Total comprehensive income for the year

Eamings per share

BEsiC C3T s por Snan

Winightod avorsg refireary sharos (Shares

rrmiber of

Ihe sccormpanying nates are an integral part of the financial s

[gements.

43

]
=2

GEE LA 492

Pl il Wi

548,394,137

305085

551403127

20,786 000

34B,428.549
15880206

192 16l

615,785,492

483,445,605

73745192
1.445 227

O AN
_'.-\_IL'.r...'I.-_'

61957517
49431

5
=

RA5

(30 652

18,202,293

(15363 062%

69,231 415

{13560 604)

62,838,831

55,270,811

35 496

324 408

324,496

20T ASY

63;163 327

55476.150

34

164,191,781
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International Network System Public Company Limited
Statement of changes in shareholders' equity
For the year ended 31 December 2023

(Linit: Baht)

Retained samings

-l'-ppm{.lrl._axm "| Peserefor
i treasury stocks | UPAPpropristed)| Treasury stocks

f the w5 BECITILH] SEITOHIT
EhE et = 4 = el 05339 05339
Tegsd o srErme =4 the e B Tl 350 5547 150
E wpital [Mote oGO O00 L3 i 2T2308.000
Tra 15 4 33 \14.151 K2
= T [ = J
Transler to statutory raseve (MNota 211 4453541 [AA83E4T)
= = [5ar 5000001 (52

Balance =5 at 31 December 2022

Balance == at L Januany 2023

220,600,000

£B8.148.778

9.5963 541

31337700

410450019

220,600,000

£BB.148.778

9.5963 541

410450019

f2E3EEIL

e o = or the i A% A25496
T ECILLe S b e 316333 63163337
Fresi k =12 3812208 351 312308 [38.172,085]
fran=ia ss=nve (Mot 21 314154 2141941

= = (26,400,000 ({2.200,000]

Balance == a2t 31 December 2023 270000000 EBB.14B.T7TH 13105483 38,122,085 26831001 (38,127085) 44RO I6F

Ihe accompanying notes are an integral part af the financial statements
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International Network System Public Company Limited

Statement of cash flows

For the year ended 31 December 2023

Note

Cash flows from operating activities
Prrizfit boforo tax
Addjustrments to nocondile profit bofoe tadto
niot tash provided by {psid from) oporating activitios:
Deprocistion and amortisation
Urmosiised loss on mohange
(Gain on disposals of asiots
(Gain on disposals of cquipment
Sharo of profit from investrment in joirt venturs 13
Provision for lang-torm emiployes bencfits
Flnarce moome
Flnarce captnes

) profit before charges in

operating assets and lishilies

gt {incroase) doeorease

Cantract assots

Finance toase rectivanles

irveritorics

Fropaid cxponses for serdice costs and othors

Othor curment assois

Oporating labilitios inoease (dec
I'rade and othior payables
Cantract liakilitics
Othor current liabilitios

Cash flows from cperating actvities
Cash paid for moomie tas

Net cash flows from (used in) operating activities

Ihe accompanying riotes are an integral part of the financial statements,

g1 b et |
o P B e

59759091
BAS

(2 546, 1683

(1445227

1005035

(3,028 605)

(Unit: Baht)

2022

69131415

L_
1n
LT

(=]

3,86

(2,504 458)

'8 214 508

(33, 152997

159485, 158

(11 4468187

G273 ,A4T

(95.2116966)
Y F AT :.‘;"

193,058

(18253 6400
{11 41R800)

(5410 608)
(58 &35, 708)
{17, 762,976}

(6,426 145}

134262 (124
4851 360

{535,195)

o>

10,500,911

90,485,223

l.l'l,ﬁt-l;.:,": 13:

B2 BX2 207
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International Network System Public Company Limited
Statement of cash flows (continued)
For the year ended 31 December 2023

Cash flows from investing activities
Increasc in restricted bank depasits

(Cash paid to provide torm |oan to rolated party

i:::'ug

conived from repaymiont of lang-torm toan to related party

(Cask
(Cash recoived from shase of profit from mvestmicnt in joint
(Cash paid for purchase of cguipmont

Proceods friom disposal of cquipment

Interost recojved

Net cash flows used in investing activities

Cash flows from financing activities

Faymiont of princips! portion of lease fizbilities

Interost paid

Broooeds from Inorease
Cash psid for transaction st of shams

Cash psid for troasury stocks

Dividiord paid

Net cash flows from (used in} financing activities
Net increase (decrease] in cash and cash equivalents

Cash and cash cquivalonts at OCLNMEg &1 yoar

Cash and cash equivalents at end of year

Ihe sccormpanying nates are an integral part of the financial s

YOt

[gaements.

Note

f0.802.024)

AT 1Y
AL sl LEX

(Unit: Baht)

2022

B2 T2 475)
30,013,500
BE4 513

(4865020
2576075

625125

(1.795,732)

(361.969]

17 (16,9911

2d (38.122.085)

it (26393.666)

(63.512,631)

(345 468)
(30911)
272300000
{15 BA2 (28)

(52 {00000

(64,804 711)

203,531 893

(76,662,979}

Fuba PAF IR0 T P

22841 769
29 368 658

175,547,448

252210427
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International Network System Public Company Limited
Notes to financial statements
For the year ended 31 December 2023

1. General information

international Network System Public Company Lirmited ("the Company”) is a public company incorporated and
dorniciled in Thailand. The Company is principally engaged in the sale (including design and installation), leasing,
and repair and maintenance of equipment used in information technelogy and communication. The registered
office of the Company is at 3300/106-107 Elephant Building, Building B, 20th Floor, Phahonyothin Read, Champhon
Sub-District, Chatuchak District, Bangkoak.

2. Basis of preparation

2.1 The financial statements have been prepared in accordance with Thai Firancial Reporting Standards
enunciated under the Accounting Professions Act B.E. 2547 and their presentation has been made in compliance
with the stipulations of the Notification of the Department of Business Develapment, issued under the Accounting
Act B.E, 2543,
The financial statementsin Thai language are the official statutory finandial statements of the Company. The financial
statements in English language have been translated from the Thai language financial statements.
Thie financial statements have been prepared cn-a histarical cost basis except whers othemwise disclosed in the
accounting polices.

2.2 The financial statements present investment in joint venture under the equity method.

3. New financial reporting standards

3.1 Financial reporting standards that became effective in the current year
During the year, the Company has adoptad the revised financial reporting standards which are effective for fiscal
years beginning on or after 1 january 2023. These financial reporting standards were aimed at alignment with the
comesponding Intermational Financial Reporting Standards with most of the changes directed towards clarifying
accounting treatment and providing accounting guidance for users of the standards.
The adoption of these financial reporting standards does not have any significant impact on the Company's financial
statements

3.2 Financial reporting standards that will become effective for fiscal years beginning on or after 1 fanuary 2024
The Federationof Accounting Frofessions issued a number of revised financial reporting standards, which are effective
for fiscal years beginning on arafter 1 January 2024, These financial reporting standards were aimed at alignment with
the correspanding Intemational Financial Reparting Standards with most of the changes directed towards clarifying
accounting freatment and providing accounting guidance for users of the standards
The management of the Comipany belisves that adoption of these amendments will not have anv significant impact

cnthe Company's financial statements
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4. Significant accounting policies

4.1 Revenue and experse recognition
Revenue from sales of goods
Revenue from sale of goods is recognised at the point in time when control of the asset Is transferred to the customer,
generally upon delivery of the goods. Revenue is measured at the amount of the consideration received or receivable,
excluding value added tax, of goods supplied after deducting returns, discounts, allewances and price promations to
CLSTOMErs.

The service-type warranties provided customers with a service in addition o the assurance that the product
complies with agreed-upon specifications are recognized as revenue over the periods Inwhich the service (s provided.
Revenue from installation of equipment and desion consultation
Revenue from installation of equipment and design consultation is recognised at a point in time upon completion
of the senvice.

Revenue from repair and maintenance services

Revenue from repair and maintenance senvices is recognised over time when service have been rendered taking into
account the stage of completion, measuring based on a straight-lineg basis over the contractual term.

Revenue from letting of equipmeant

Revenue from letting of equipment is recognised on a straight-line basis over the rental period because customers
receive and consume the benefit from the asset throughout the contractual period,

Finance income

Finance income |s calculated using the effective Interest method and recognised on an accrual basis, The effective
interest rate (s applied to the gross camying amount of & financial asset, unless the financial assets subsequently
become credit-impaired when it is applied to the net carnying amount of the financial asset (et of the expected
credit loss altowance).

Finance cost

Interest expense from financial liabilities at amortised cost is calculsted using the effective interest method and
recognised on an accrual basis

4.2 Balances of contracts with customers
Contract assets
The recognised revenue which is-not yet due per the contracts has been presented under the capticnof "Cantract
asset” In the statemment of financial position. The amounts recognised as contract assets are reclassified 1o trade
recelvables when thie Company’s right to consideration 5 unconditional such as upon completion of services and
acceptance by the customer.

Contract lighilities

The obligation to transfer goods or services to a customer for which the Company's has received consideration {or
anvamount of consideration is due) fram the customer Is presented under the caption of “Contract liability” in the
siatement of financial pesition. Contract liabilities are recognised as revenue when the Company performs under

the contract.
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4.3 Cash and cash equivalents
Cash and cash equivalents consist of cash in hand and at barks, and all highly liguid investments with an original
maturity of three months or less and not subject o withdrawal restrictiona

4.4 Inventories
Inventories are stated at the lower of cost and net realisable value. Costs of inventories are determined as follows:
Equipment and work in progress - Specitic identification
Cost comprises all costs of purchase and other costs incurrad in bringing the inventaries to their present location
and condition.
Met realizable value s the estimated selling price Inthe ordinary course of business less the astimated costs necassary
to make thesale,

4.5 Investment in joint venture
Investment in joint venture is accounted for in the financial siatements using the eguity method,

4.6 Bulldings and equipment and depreciation
Buildings and equipment are stated at cast less accumulated depreciation and allewance for lass on impairment of
assets (if any).
Depreciation of buildings and equipment is caleulated by refefence to thelr costs, on the straight=line basis over the
following estimated ussful lives:

Condominium 20 years
lools, furniture, and office equigment 3and 5 years
Viehicles 5years
Equipment for letting 3 years

Depreciation is included in detenmining income.
Mo depreciation s provided on assets under installation.
&n item of bulldings and eguipment is derecognised upon disposal or when ne future economic benefits are expected
from its use or disposal. Any gain or loss arising on disposal of an asset s included in profit or loss when the assetis
derecognised.

4.7 Intangible assets
Intangible assets are initially recognised at cost. Following the initial recogaition, the intangible assets are carried at
cost less any accumulated amoerisationand any accurnulated impairment losses (iF anyl.
Intangible assetswith finite Lives are amortised on the straight-line basis over the economic useful life and tested for
impairment whenever there is an indication that the intangible asset may be impaired, The amortisation period and
the amartisation methoed of such Intangible assets are reviewed at least at each financial year end. The amartisation
eapense is charged to prafit of loss
A summary of the intanglible assets with finite useful lives 1s as follows:

Useful lives

Computer software 3, 4,5, 10 years

Mo armortization s provided on intangible assets under installation.
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4.8 Leases
At iniception of contract, the Company assesses whether a contract is, or contains, alease.  Acontract s, ar contains,
g lease if the contract conveys the right o control the use of an identified asset for a period of time In exchange for
consideration,
The Company as 2 lesses
The Company applied asingle recagniticn and measurement approach for all leases, except for short-term leasesand
leases of low-value azsets At the commencement date of the leaze (Le the datethe underlying asset is available for
use], the Company recognises right-of-use assets represanting the right to use underlylng assets and lease [iabllities
based on lease payments.
Right-of-ise assets
Right-of-use assets are measured at cost, less accumulated dapreciation, any accumutated impairment losses, and
adjusted for any remeasurement of lease lisbilities. The cost of right-of-use assets includes the amount of lease
lizbilities initially recognised, initlal direct costs incurrad, and |ease payments made at or before the commencement
date af the lease less any lease Incentives received.
Depraciation of right-of-use assets ara calculated by reference to their costs on the straight-line basis over the shorter
af thelr estimated useful lives and the lease term,

Vehicles 5 years
If ownership of the leased asset is transferred to the Company at the end of the lease term or the cost reflects the
exercise of & purchase option, depreciation Is calculated using the estimated useful life of the asset.
Leasze liabilities
Leasze liabllities are measured at the present value of the l2ase payments to be made over the lease term. The lease
payments include fived payments less any lease incentives recaivable, variable lease payments that depend on an
index or a rate; and amounts expected to be payable under residual value guarantees. Moreover, the lease payments
Include the exercise prica of a purchase option reasonably certain to be exercised by the Company and payments of
penalties for terminating the lease, if the kease term reflects the Company exercising sn option to terminate. Varable
lease payments that do notdepend on anindex of a rate are recoegnised as expenses in the period Inwhich the event
of condition that triggers the payment ooours
The Company discounted the present value of the [ease payments by the interest rate implicit in the lease or the
Company's incremental borowing rate. After the commencement date, the amount of tease ligbilitias is increased
to reflect the accration of interest and reduced for the lease payments made. In addition, the camying amount of
lease liahilities is remeasured if there is 2 change in the lease term, 3 change in the lease payments or 2 change in
the assessment of an option to purchase the underlying asset.
Short-term leases and leases of low-value assets
A lease that has a lease term [ess than or equal to 12 months from commencement date or a lezse of low-valus

assels is recognised as expenses on a3 straight-line basis over the leasze tarm.



| 5& Une Hopior 2023

Intermanonal Neowark System Public Company Limited @

The Company as a lessor
A lease that transfers substantially all the risks and rewards incidental to ownership of an underlying asset to a lessee
iz classified as finance leases. A5 at the commencement date, an asset hald under a finance lease s recognized a5 2
recelvable at anamount equal tothe net Investment In the lease or the present value of the lease payments recelvable
and any unguaranteed residual value. Subsequently, finance income is recognised cver the lease term 1o reflect a
constant periodic rate of retum on the net investment In the lease.
A lease is classified as an operating lease if it does not transfer substantially all the risks and rewards incidental
to ownership of an underlying asset io 3 lesses. Lease receivables fram dperating l2ases s recognised as incame
in profit or toss on a straight-line basis over the lease ferm. Initial direct costs incurred in abiaining an operating
lease are added to the carrying amount of the underlying assets and recognised as an experse over the [edse term
on the same basis as the lease income,

4.9 Related party transactions
Related parties comprise individuals or enterprises that control, or are controlled by, the Company, whether directly
ar indirectly, or which are under cormmon contril with the Compary.
They also include associates, and individuals or entarprises which directly or indiractly own a voting intarest in the
Company that gives them significant influence owver the Company, key management personnel, directors, and officers
with authority in the planning and direction of the Company's operations.

4.10 Forsign currencies
The financial statements are presented in Baht, which [s also the Company’s functionzal curency.
Iransactionsin forelgn currencias are translated into Bahit at the exchange rate ruling at the date of the transaction.
Monetary assets and labilities denominated inforeign currencies are translated into Baht at the exchange rate ruling
at the end of reporting period.
(3gins and losses on exchange-are included in determining income.

4.11 Impairment of non-financial assets
At the end of each reporting period, the Company perfarms impairment reviews in respect of the buildings and
ggulpment, right-of-use assets, and other intangible assets whenever events or changes in circumstances indicate
that an asset may be impaired. An impairment loss 15 recognised when the recoverable amount of an asset, which
i= the higher of the asset's fair value less costs to sall and its value in use, Is less than the carrying amount.
An impairmeant loss is recognised in profit or loss.

4,12 Employee benefits
Short-term employes benefits

Salaries. wages, bonuses and contributions to the soclal security fund are récognised as expenses when incurred.
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FPost-employment benefits
Defined cantribution plans
The Company and its employees have jointly established a provident fund. The fund i= monthly contributed by
employaes and by the Compaiy. The fund's assets are held in a separate trust fund and the Company's contributions
are recognised as expenses when incurred,
Defined benafit plans
The Comparny has obligations in respect of the severance payments it must make to emplayess upon retirement
under labar law. The Cormpany treats these severance payment obligations as a defined bensfit plan.
The atligation under the defined benefit plan is determinad based on actuarial techinigues, using the projected unit
credit method.
Actuarial gains and lesses arising from defined benefit plans are reconnised immediately in other comprehansive
Income.

4.13 Provisions
Provisions are recognised whan the Company has a gresent obligation as a result of a past event, It is probable that
arroutflow of resaurces embodying economic benefits will be reguired to settle the obligation, and a relizble estimate
can be made of the amount of the obligation:

4.14 Income tax
Income tax expense represents the sum of corporate income tax cumently payable and deferred tax:
Current tax
Current incometas Is provided Inthe accounts at the amount expected io be paid to the taxation authorities, based
ot taxable profits determined in accordance with tax legislation,
Deferred tax
Deferred income tax is provided on temparary differences between the tax bases of assets and lisbilities and their
camying amounts at the end of 2ach reporting period, using the tax rates enacted at the end of the reporting period.
The Company recognises defered tax lizbilities for all taxable temparary differences while it recognizes deferrad tax
assets for all deductible temporary differences and tax losses carrad forward to the extent that it is probable that
future taxable grofit will be available against which such deductible temporary differences and tax losses camied
forward can be utilised.
4t each reporting date, the Company reviews and reduces the carrying amount of deferred tax assets 1o the exient
that it is nolonger probable thatsutficient taxable profit will be avallable to allow all or part of the deferred taxasset
to be utilised.
The Company records deferred tax directly to sharehelders’ equity if the tax relates to items that are recorded directly
to shareholders’ equity.
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4,15 Treasury stocks
Ireasury stocks are stated at cost and presented as & deduction from shareholders’ equity. If the selling price of
treasury stocks |s greater than the purchase price of treasuny stocks, the Comipany recognises the difference under
the caption of "premium on treasury stocks'. i the selling price of treasury stocks is less than the purchase priceof
treasury stocks, the difference is Initially deducted from premium an treasury stocks, with the remaining deducted
against retalned eamings.

4.16 Financial instruments
The Company initially measures financial assets at its fair value plus, In the case of financial assets that are nat
measured at falf value through profit of loss, transaction costa However, frade receivables, that do not contaln
a significant financing component, are measured at the transaction price as disclosed in the accounting policy
relating to revenue recognition,
Classification and measurement of financial assets
Financial assets are classified, atinitial recognition, as to be subsequently measured at amortised cost_fair value through
other comprehensive income ("FYOCI"), ar fairalue through profitor loss (" FYTPL"), Thie dlassificaticn of financial assets
at imitlal recognition is driven by the Company's business miodel for managing the financial assets and the contractual
cash flows characteristics of the financdial assets.
Financial assets at amortised cost
The Company measures financial assets at amotised cost if the financial asset is held in order to collect contractual
cash flows and the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and Interest an the principal amount cutstanding,
Financial assets at amortised cost are subsequently measured using the effective interest rate ("EIR" ) method and
are subject to impairment. Gains and losses are recegnised in profit or loss when the assat s derecognized, modified
or impaired.
Classification and measurement of financial liabilities
Except for derivative liabilities, at initial recognition the Company's financial liabilities are recognised at fair valus
niet of transaction costs and classified as liabilities to be subsequently measured at amaortised cost using the EIR
methad, Gains and losses are recagnised in profit or lass when the lizbilities arz derecognisad as well as through
the EIR amortisation process, In determining amortised cost, the Company takes into account any discounts of
premiums on acguisition and fees or costs that-are anvintegral part of thie EIR. The EIR amortisation is included in
finance costs in profit or loss,
Derecognition of financial instruments
A financial asset is primarily derecognised when the rights to receive cash flows from the asset have expired or have
been transferrad and elthar the Company has transferred substantially all the rizsks and rewards of the asset, or the
Company has transferred control of the asset.
& financial liability Is derecognised when the obligation under the liability is discharged or cancelled or expires.
When an existing financial liability is replaced by anather from the same lender on substantially different terms;
ar the terms of an existing liability are substaniially modified, such an exchange or maodification is treated as the
derecognitian of the ariginal liability and the recognition of a new lability. The difference In the respactive carying

amounts s recognized In profit or loss
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Impairment of financial assets

The Campany recognises an allowance for expected cradit losses ("ECLs") for all debt instruments not heldat FVTPL
ECLs arehiaszed on the difference between the contractual cash flows dus Inaccordance with the contract and all the
cash flows that the Company expects to receive, discounted at an approdmationof the criginal effective interast rate,
Far credit exposures for which there has not been a significant increase in credit risk since initial recognition, ECLs are
provided for credit losses that result from default events that are possible within the next 12-months (g 12-month
ECL). Farthose credit exposures for which there has been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected aver the remaining life of the exposure (& lifetimea ECL)

The Company considers a significant increase in cradit risk tohave oocurred when contractual payments are maore
than 30 days past due and considers a financial asset as credit impaired or default when contractual payments are
90 days past due However, in cartain cases, the Company may also consider a financial asset to have a significant
Increase in credit risk and to be in default using other intemal or external information, such as eredit rating of issuers:
For trade receivables and contract assets, the Company applies a simplified approach in calculating ECLs. Therefore,
the Company does not track changes in credit risk, but Insiead recognises a loss allowance based on lifetime ECLs at
each reporting date.

ECLs are calculated based on its historical credit loss experience and adjusted for forward-fooking factors specific
to the debtars and the economic environment.

A financial asset is wiitten off whien there is no reasonable expectation of recavering the contractual cash Rows:
Offsetting of financial instruments

Financial assets and financial liabllities are offsat, and the net amount & reported in the statement of financdal
position if there is 3 currently enforceable legal right to offset the recognised amounts and thers s an Intention

to settle on a net basis, to realise the assets and sattle the liabilities simultansously.

417 Fair value measurement

Fair value iz the price that would be recelved to sell an asset or pald to transfer a lliabllity in an crderly tranzsaction
between buyer and seller (market participants) at the measurement date, The Company applies a quoted market price
in an active markei o measure their asseis and liabilities that are required 1o be measured at fair value by relevant
financial reporting standards. Except in case of no active markst of an identical asset or liability or when a guoted
miarket price is not available, the Company mieasures fair value using valuation technigue that are appmopriate inthe
circumistances and maximises the use of relevant observable inputs related to assats and |isbllities that are required
o be measured at falr value

All assets and liabilities for which falr value is measured or disdiosed in the financial statements are categorised
within the fair valus hierarchy into three levels based on categorise of input t© be used in fair value measurement

as follows:

Layel 2 - Use of ather cbservable inputs for such assets or liabilities, whether directly or indirectly

Level 3 - Use of unobservable inputs such as estimates of future cash flows
At the end of each reparting pericd, the Company determines whether transfers have occurred between levels within
the fair value hierarchy for assetzand liabilities held at the end of the regarting pericd that are measured at fair value

on a recurring basis,
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5. Significant accounting judgements and estimates
The preparation of financial statements in conformity with financial reporting standards at times requires management
o ke subjective judgements and estimates regarding mattersthat are inherently uncertain, These [udgements and
estimatas affect reported ameunts and disclosures; and actual results could differ from these estimates. Significant
judgements and astimates are a3 follows:
Revenue from contracts with customers
\dentification of performance obligations
In identifying performanice obligations, the management is required to use judgement regarding whather each
pramise to deliver goods or services is considerad distinet, taking Into consideration terms and conditions of the
arrangement. In other words, If 2 good or service is separately identifiable from other promises in the contract and
if the customer can benefit from it, it is accounted for separately.
Determination of timing of revenue recognition
in determining thie timing of revenue recognition, the management is reguired to use jJudgement regarding whether
performarnice obligations are satisfied over time ar at 3 paint in time, taking inte consideration terms and conditions
of the arrangement. The Company recognises revenue over tirme in the following drcumstances:

-the customer simultaneously recelves and consurmes the benefits provided by the entity's performance as
the entity performs

-the entity's performance creates of enhances an-asset that the customer contrels as the asset is created
ar enhanced; or

-the entity's performance does not create an asset with an altemative use to the entity and the entity has
an enforcaable right to payment for pedormance completed to date
Where the above criteria are Aot met, revenue s recoginised at 3 point intirme. Whers revende is recognisedat a point

in time; the management is reguired to determine when the performance obligation under the contract s satisfied.

6. Related party transactions
During the years, the Company had significant business transactions with related party. Such transactions, which are
surnmarised below, arose in the ardinary courze of business and were concluded on commercial terms and bases
agreed upon between the Company and its related party.

(Unit: Thousand Baht)

2027 Transfer Pricing Policy

T ransaction with joint venture
Intorest income 1,332 269 5% per anrerm

Incorme from loan guarantoe foos 55 3 1% per anrum
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The een the Company and its related party were :
alle s S S B (Unit: Thousand Baht)
2023 ‘ 2022
[ thicr rocoivahl i | party 3

{nit: Thousand Baht)

1 January 2023 Decrease |31 December 2023

Joint venture

5007 Jaint vertu ILE R WL h.A64) 15 !

[s 20100 h464) 25665

Lioss: Ci t par (5,454) (5,744]

Long-term lnan to related party - ot 65 17921
y anemant's bere

Ouring the vears ended 31 Decembier 2023 and 2022, the Company had emiplovee benafit
directors and managerment as below.

(Unit: Thousand Baht)

L8 Lee Ol I I = i
Ihe Company nas outstanding guarantee obligations with 5P oint venture, as described in Note 312 to the
financial statements
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(Unit: Thousand Baht)

5 carried interests b

m

{Unit: Thousand Baht)

Trade recelvables - unrelated parties

3 -6 manths 336
T tradp rr u artic L2730 93,078
Other receivables

[thier roceivables 3

[Mhor receivables - urrelated partics 1550

Total athier rec 10 1378

13,230 i A5

I he narmal credit term s 30 to 90 davs.
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(Unit: Thousand Baht)

Rendering of services

Contract assets
14371 14,508 8BTS

e
' 14,508 {2884

e
LRSI L) fE-Bad s
17 B} 17 By
Wn ) ¥ a4 DeE
1/ B9 12097

(Unit: Thousand Baht)

12850

12853 28579

E 5 af peried until they are

as at 41 Uecember -2

hie balance of contract assets as

oimers in the future, can |

(Unit: Thousand Baht)

2023 ‘ 2022

I up b 3 months
novior 3and up to 12 montt e AP
(bl | M2l 3550E I BEwE ta o

(Unit: Thousand Baht)

Sales of goods Rendering of services

Contract liabilities
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(Unit: Thousand Baht)

2023 2022

Lurront 20,0594 15914

Non-currant 9,842 11,275

lots 20006 25199

2 Hevenue (o De recognised Tor the rem2ining permormance abligations

As at 31 December 2023, the Company has revenue totaling Baht 210 miltion (2022: Bant 406 million which is

'.'.'J-;i"li‘.:.-:":l i the future in respect ot perormance 'L".'.|I-;|E|["." s unider contracts with customers that

expecied fo L

i = =LY e

i [.I

are Lnsatisfied (of partially unsatis

(Unit: Thousand Baht)

Within one year

2023 2022

»ales of oood AT 425 249 1493 o Wa r 393

tendoning of services 93530 24,766 b, 212 52276 1aZ 540 LErOdd

[ota 143963 2253958 66302 82276 210265 406,235
1 entoriec :
ol Lo L {Unit; Thousand Baht)
2023 ‘ 2002
Equipment and wark 10 progress 1,317 304 7
lota 1632] S

(Unit: Thousand Baht)

P e I} e Yo CrF e VB
Litner propaid ooponses - L] L A0
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Collaterals for credit facilities of the Company

xavings account tads -6 335 19250 LIAT3
e Cepasits 26 =10 Qlh=-035 1407 mhelild
2RA51 F3. 115

Collaterals for long-term borrowing of joint venture
3AWiNgS account sh {370 28437 28637
izl 58.4%4 1950

Ivestment in joint veniure represent Ivestiment in entity which are ;CEI'IT|_'.' controlled by the Company and angther

ompany, Details of these investmenis are as follows

{Unit: Thousand Baht)

Carrying amoumnis
Country of hased on equity method

Mature of business incorporation

SPT Joirt Verture Letting of securty hailan: 51 il 144l Fas

i it g Syshem

2 4 JanLuary £ L

2, the Company entered Into an agreement with @ local company (ancther Joint Venturer) fo

et e 1 R [ DS, e S e - el
establish SPIT Joint Venture The Joint Venture was i FCOrpOraied 10 submit 2 Dl To The Ind

of Thaitand for a project involving the letting o tonng System for a pericd of 60 monthst

Kol Industrial Estate and Makorn Luang Indusirial Estate
Under the terms of the agreement, the Campany shares 51% of prefit ar loss of the Joint enture, while another

Joint Venturer shares 49% of prafit or loss of the Joint Venture

Nt Venture secire

78,300,000 (inclusive of value-added tax of Baht 5,132,430).



Intermational Network System Public Comparny Limited ?
e 1.2

13.2 Share of profit

profit from investment in [oint venture in the

(Unit: Thousand Baht)

Shase ol profil (fodn invelftents in EEnt veilie tuiring the yéar

2023 2022

a1 doint Moniur

(Unit; Thousand Baht)

CUMIm@nion Cneric

Surnmarized information about comprehensive income

(Unit: Thousand Baht)

For the period

% o o JAnssry M

i 31 Decyvmiier MIJ2

14,550 f 318

Fasl 1469

Fasl 1469

1445 a9
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14, Bullainos and e JLiprment

(Unit: Thousand Baht)

Equipment
for letting

furniture and Vehicles
office eguipment |

Condominium

‘ Tools,
|
i

30611 3218 1427 L2351 Bralr

31 Docomiber 200 30611 3,267 1407 1571 GG

Ll 4

31 Decomiber 2023 30.611 3,341 il 14,298 A9.61T

Accumulated depreciation

1 lanuany 2k s 3y 16595 462 L1258 5903

1 oLl iy

Deprociation for the yoar Accumolated 1,246 156 36 1,735 223

[1¥2) 26,6360 |26:508)

25600 |2o608)

1 Decomiber. 20024 ERah %) 260 aho 609 L1=0

o yoar Arcumutated 1,246 125 36 3,76t 5133

iepreciation on disposals WA [0

oy
L
L
-
I
i

212 32748

=
»
T
o
i
e
L
i
b

21 Decomiber 2023 25432 HdE T3 9873 3,904
Depreciation for the year
H2A tHakt 2 millon included i cost off safes and serdees, amd the balanee 5 ditrbutics fe ared achrenistative gapeeae 3773

F23 (Eaht A rpillory included in cost of saks and serveoes, ored the talance @ distrntion costs orst adrenstat e srpen 'J..':_';;';
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were tutly depreciated but are still

in use, [The gross carying amoun cunted to Baht

5 WNICN 5 computer software, a5 st 31 Decemnber 2023 and 2024 is presented Delow.

{Unit: Thousand Baht)

2023 2022

{Ciast byt LE?
LInaS, |gtod armiortisati E518a] 3

A reconciliation of © nied below,

=
(Unit: Thousand Baht)

As at 41 December 2023, certe amiortis

=] but are still in use. The gr

amartisation of those assets amounted to Baht 0.2 million (2022:

{Unit: Thousand Baht)

[rade pavablcs

[Mher payvables 315 247

Aocrued projoct costs 12489
Arcrund cxpenscs 451 ZA 78
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| LEdses
17.1 The Campany as alessee
o = e e - T o T o T O PR TR NI AT e o 2
ne Lompany Rias |:'_I":I: LiH o for venicles used in (it arationas Leasss e -':I"”uil""\-': sase terms 4 years
I Fit E

023 and 20%2 are summarised below:

(Unit: Thousand Baht)

Vehicles

Dy on
1.5 1061

(Unit: Thousand Baht)

L oEse paymiomt 23 ¥
L oss: Leiorred Eviic ket B EIR & feal 21
[} 209 &
055 Portion d wWithin cen D& LA J62
SRl OIS — ML LITTETIL i-a.l Ton 249

Wovermenis of the lease |iability acoount during the years ended 31 December 203 and 2042 are sum
(Unit: Thousand Baht)
2023 2022
Dalance at Goginning or yea 611 ol
HICC gl wan pidaiis 1y )

;-_‘-L T
oalance at atf yos 289 &1

e payments is disclosed in Note 322.1 under the liquidity risk
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{Unit; Thousand Baht)

203 2002

I'he Company had tomal cash outflows for leases for the year ended 31 December 2023 of Baht 0.5 million (2022

P

Baht 0.4 million], including

sets and variable

o not depend on an

Finance lease

he Cami

{Unit; Thousand Baht)

[he Company |

el
o
LA
=F
m
i
(i

its eqguipment for letting of th

I'he Company has future rentals receivable under non-cancellable operating leases as at 31 Pec

2022 as follows:
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(Unit: Thousand Baht)

2023 2022

YiiEhin L yoar 2,010 L0
vier 1 and up o Syea iU
liat 2,010 5420
18. Provisian for long-term amployee benefits
Frowision for long-term employee benelits, which represents compernsation payable t© employess alter they retire

5 follows: (Unit: Thousand Baht)

203 2022

Provision for long-term employee benefits at beginning of year 3,981

] iy 1 I'.I t ¥ e
Curront sem 60 &85
e { A7 oo
- ) i ."l\..-
] iy 1 T -CI_”= T B b inCoime

SUMBTONs CRangss
15 Nanges

Fimancial Sssumptions

Cyrinr

Provision for long-term employee benetits at end of year 4,672

4 80 H.00

000 -21.00 0.00 - 2300
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I he result of sensitivity analysis for significant assumptions that affect the present value of the long-term employese

benetit obligation as at 31 December 2023 and 2022 are summarised below

{Unit: Thousand Baht)

Umscount rate t535) 630 (494 5EB

Salary incroase rate a3’ (5h1) haz BT
Increame 10% Degreame 109 Incresss 0% Detrease 10%:

[umiwver rate (112} 123 (10a8) 116

9. Share capital
On I8 March 20723, an Annual General Meeting of the sharehotders of the Company passed a special resolution
apporoying a changs inthe par value of shares and an increase in the Company's registerad share capital. The details
were 2= follows:
1} The change in the par value of the Company's shares was made through a reduction In the par value of the
shares fram Baht 100 pershare to Baht 1 per share, resulting in an increase in the number of shares of the Company
fram 1.5 million shares to 150 million shares. This change results in a total of 150 million coremon shares. The
Campany regisiered the change in the par value of share with the Ministry of Commerce on 22 April 2022,
2) I he Company's registered share capital has been increased from Baht 150 million {150 million ardinary
shiares of Baht 1 each) to Baht 220 million (220 million ordinary shares of Baht 1 each), through the ssuance of 70
millicn new ardinary shares with a par value of Baht 1, or & total of Baht 70 milllon, The Campany registersd the
ncrease in its share capital with the Ministry of Commerce on 22 April 2022 The Company allocatad the new ordinary
shares to suppart the issuance and the Initial public offering via the Market for Alternative rwestmerit.
On 12 Ociober 2022, the Company conducied an initial public affering of 70 million newly issued ordinary sharss with
a par value of Baht Leach, at an offering price of Baht 3.8%9 per share, amounting to Bant 2723 million. Subseguently,
an 19 October 2022, the Company recelved full payment of the additional shares and then registered the increase in
i5 izsued and pald-up share capital from Baht 150 million (comprising 150 million ardinary shares with a par value
af Baht 1 each) to Baht 220 millicn {comprising 220 million ordinary shares with a parvalue of Baht 1 each )l with the
Ministry of Commerce on 19 October 2022, The Siock Exchange of Thailand approved 220 milllon ordinary shares
with a par value of Baht 1-each as listed securities, with trading permitted on 25 October 2022, For the offering of
such newly issued ordinary snares, the Company incurmead directly related expenses of Baht 14.2 million (net of income
tax of Baht 3.5 million), which have been recorded net with its share premium. As a result, the Company had a share

premium of Baht 188.1 milllon as at 31 December 2022

20. Share premium
Share premium represents share subscription monies received in excess of the par value of the shares issued. Share

premium Is not avallable for dividend distribution.
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21, Statutory reserve

(Unit: Thousand Baht)

2027

Pursuant t

Staluiory resarnve al

foraard (if any),
e for

oL bt
easury S10CKSs

MU amount

ry stocks of 11,000 aunt with an
inchuding feewas B
Lompany &
account with sue

ncellation af any remain

snt 28,122

of financial oos

{Unit Thousand Baht)

Far the years ended 31 December

Lrtting of eouipmernt 16 fl

[ota R b |

[otal sales and scrvico inmome G065 14 o et
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(Unit: Thousand Baht)

t cndoring of 104 9851

CITRICVED 3] 2

EHrEeCIoes and management . S Deneis ! o Q.5901]
ITIMIETLE ] I._.;'

+E

NCOIME 1aX

Income tax expenses for thie years ended 31 December 2022 and 2024 weare made up as tollows:
(Unit: Thousand Baht)
2023 2022

Current income tax:

MR MCOms EEx CREE 13,684
Deferred tax:

PEting to origination and rovesal of temiporany differencps 300 I
[mcome tax expense reported in profit or loss 363 1356
& amount of income tax relating to each componient of other comprel £ income for the yea 3

(Unit: Thousand Baht)

2023 2022

i
Cxy

| L
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1 shareholoers equity Tor the years ended 31 December 2043

(Unit: Thousand Baht)

2023 2022

Current income tax:

(Unit: Thousand Baht)

FllathlaL n b 8 L
]} [ a3 o L
aratit bo ta T olizel by i e ta 15,640 138
=t A L =tall
[ ) | 1] 2
MO kdir) Hi
I 11
rCor | Ty 10 | 3,56
he components of deferred tax assets and defarred tax lizbilities were as follows
(Unit; Thousand Baht)
2023 ‘ 2002
Deferred tax assets
Drowision for | M-S0 O _:I'- - I Rt a5 o
lota f ] i
Deferred tax lishilities
- Bl " S -"._lf__ L. !
It (95 2
Deferred tax assets - Net 3 by
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26. Eamings per share

Basic eamings per share is caleulated by dividing profit for the year (excluding other comprehensive income) by the
weighted average nurmber of ordinary shares in issue during the year, net of treasury stocks held by the Campany, as
discussed in Note 22 to the financial staternents. The number of ordinary shares forthe year ended 31 December 2022
was adjusted proportionally to changes in the number of ordinary shares resulting from the change in par value from
Baht 100 per share to Baht 1 pershare, a5 per the resolution of the Company's shareholders' meeting on 18 March
2022 {as discussed in Note 19 to the financial statements). The calculation assumes that the share split took place

at the beginning of the reporting period.

27. Segment Information

Uperating segment information is reported in a manner consistent with the internal reports that are regularly reviewed
by the chief operating decision maker in order to maks decisions about the allocation of rescurces to the segment
and assess its performance,

The Company has anly one main reportable operating segment, which s sale (Including designed and installation),
leasing. and repair and maintenance of eguipment used in information technalogy and comimunication, Its operations
are carried onvoply in Thailand. Segment parformance s measured based on operating profit or loss, on 2 basis:
consistent with that used to measure operating profit or loss inthie financial statements. As a rasult, all of the revenues,
operating profit or loss and assets as reflected in these financial statements perain exclusively to the aforementioned
reporiable operating segment and geographical area:

Major customers

Far the year 2023, the Company has revenus from three major customers in amount of Bant 287 million (2022:
Baht 249 million derived from three major custoimers),

28. Provident fund

The Company and its employees have jointly established a provident fund in accardance with the
Frovident Fund Act B.E. 2530. Bath employees and the Company contribute to the fund mentiily at
the rate of 5- 15 percent of basic salary. The fund, which is managed by Registered AlA Master Pool
Provident Fund, will be paid to employees upon termination in accordance with the fund rules. The
contributions for the year 2013 amouniing to approximaiely Baht 3 million (2022: Baht 2 millian]

were recognised as expenses,

29, Dividends

2003

On 26 April 2023, the Annual General Meeting of the Company's sharsholders approved the payrmant of dividends:

in respect of operating results for the year 2027 of Baht 027 pershare, or a total of Baht 48.9 million as follows:

1. The Company paid an interim dividend of Baht 0,15 per share (150 million ordinary shares), or a total of Baht
22.5 million, in September 2022,

2. The Company paid cash dividend of Baht 0.12 per share {220 milllon ordinary shares), or a total of Baht 26.4

million, 1o its sharehalders on 23 May 2023,
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On 18 March 2022 the Armual General Meeting of the Co dividend

for the year 2021 of Baht 20 pershare, or a total of Baht 30 million, The Company has a

vidend ary
B April 2022,

On 171 August 20232, the Board of Directors reeting of the Company approved the payment of an interim dividend
from retained earnings as of 30 June 2022 amounting to Bant (.15 per share, or a total of Baht 22.5 million, 1o its

shareholders. The Company duly paid the dividend on 9 September 2022,

As at 31 Decernber 2023 and 2022 the Company had undsed credlt facilities as follows:

(Unit: Thousand Baht)

Unused bank cuvordratt F.000 000

inused shart-torm bormowings 20,000 20,000
nused lotters of guaramtes 62 208 L 376

Collaterals of credit facilities

= rid and construction thereon owned by a director of the Coar TPAnY | (nc o guargniee feel

- Savings sccount and time deposits of the Company [presented under restrictied bank depoesits)

- Guarantee provided by certain directors of the Company (no guarantee feeland Thai Credit Guarantee Corparation

31 Commitments and contingent liabilities
31.1 Service and other commitments
Moo

fs at 31 December 2023, the Company has outstanding commitments of Baht 0.2 million (2022 Baht 0.2 million)

for the service agreements. 1he terms-of the agreements are generally 4 years,

1) Asat 31 December 20123, tiie Company has guarantzed bank credit facilities af SPIT laint venture amiounting

to Baht 288 milllon (2022: Baht 28 8 million).

4] As at 31 Decemper 2023, there were outstanding bank guaranteas of approximaiely Baht 42.8 million (2022

Baht 50.6 million] issued by banks on behalf of the Company to guarantee bidding and contractual performance,
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32 Financial instruments

32.1 Financial risk management cbjectives and pollcies
The Campany's firancial Instrurnents principally comprise cash and cask equivalents, trade accounts receivable The
financial risks asseciated with these financial Instruments and how they are managed is described below,
Credit risk
The Company is exposed o credit risk primarlly with respect to trade accounts receivable, contract assets, depasits
with banks and financial institutions and other financial instruments. The maximum exposure to credit risk is limited
1o the carrying amounts as stated in the statement of financial position.
Trade receivables and cantract assets
The Campany manages the risk by adopting appropriate credit control policies and procaduras and most customears
are large enterprises. Thus, the Company does nothave high concentrations of credit risk since it hasa large custormer
base invanous industries. Therefore, the management does not expect 1o incur material financial losses. Outstanding
trade recelvables and contract assets are regulary monitored.
Animpairmant analysis is performed at each reporting date to measure expected credit losses. The provision rates are
based on days past due for groupings of various customer segments with sirmilar credit risks, The Company classifies
custormer segments by customer type and rating. The caleulation reflects the probabllity-weignted outcomie, the time
value of money and reasorzble and supportable information that is available at the reporting date about past events,
current conditions and forecasts of future economic conditiens.
Fimancial instruments and cash deposits
The Camipany managss the credit risk from balances with banks and financial institutions by making investmants only
with approved counterparties and within credit limits assigned to each counterparty. Counterparty credit limits are
reviewed by the Company’s Board of Directors. The limits are set to minimise the concentration of risés and tharefore
mitigate financial loss through & counterparty’s potential failure to make payments.
The credit fisk on debt instruments and derivatives is limited because the counterparties are banks with high
cradit-ratings assigned by intemational credit-rating agencies.
Market risk
Intersst rate risk
The Company's exposure to interest rate risk relates prirmarily to its deposits with financial institutions, Most of the
Campany's financial assets and liabilities bear fived interest rates which are close to the market rate.
As at 31 December 2023 and 2022, significant financial assets and liabilities classified oy type of interest rate are
surnmarised in the table below, with those financial assets and lighilities that camy fixed interest rates further
classified based on the maturity date, or the repricing date if this occurs before the maturity date.
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{Unit: Thousand Baht)

2023

Fixed interest rates ‘ Floating MNon-interest

== interest rate bearing
With in 1 year 5-1 years

Financial assets

Fimancial labilities

I'rade and other payaols

{Unit: Thousand Baht)

2022

Fixed interest rates | Floating Mot intarast

interast rate bearin
With in 1 year 5-1 years ‘ s e

Financial assets

= r y 253510 AL U
| i o I g4 I"_.r_
2 4 25871
i 37 1,95() ;
Long 3l P 5464 29,139
Hdnd (3 16d) 2 v o 4V

Financial liabilities
—

[ rade and othet payanl
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nenitors the risk of a shortage of [iguidity through th

g 5 i the use of lease cont he Company has
or of risk with respect to refinancing its gebt and concluded it 1o be o 12 Lampany
arier LIFCEs O Turamg.

he table be surmmanses. the matul retite of the Company’s non-derivative financial liabilities as at 11

lecember 2023 and 2022 based on contractual undiscounted cash flows

{Unit: Thousand Baht)

As at 31 December 2023

Less than 1 year

Mor-derivatives

fotal non-derivatives

{Urit: Thousand Baht)

As at 31 December 2022

Less than 1 year 1o 5 years Total

LTBRG6

Mon-derivatives

P ic o F ok
322 Fair values of finar =] 15111 ENLS

Since the majority of the Company's financ nig interest at rates close

o the market interest rates, their fair value is 1 the amounts presented in

(1!
34. Event after the reporting period
On 22 Febirwary 20024, 3 meeting of the Company’s Board of Directors passed a resolution o propose the payment
t a dividend of Bal total of Baht 25,916,000 from the Company's 2023 operating resutt. This
ill be | sed o the ieral Meaeting of the Compahy's shareholders for approval
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35. Reciassitication
LErEainamaunts nthe statemenis ol ianciEl posi it all mMErenensive INcame, presenied] Nerein as comparatve
forrnation, have bes confarm to the current period's classification. The reclassification are as follows:

{Unit: Thousand Baht)

As at 31 December 2022

Redassified

Statement of financial position

{Unit: Thousand Baht)

For the year ended 31 December 2022

Az previoushy reported fedassified Az Redassified

Statement of com |:IFI:-|'IEI'15-.'..IE' income
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Data Authentication

The company has carefully reviewed the infarmation in this annuzal registration statement ("Farm 56-1 Gne
Report®); thersfore, the campany hereby certifies that such information is correct, complete, not false, and not
misteading others or a lack of information that should be infarmed In essence. In addition, the company hereby
certifies as follows;

{1} The financial statements and financial information summarized in the annual information disclosure
farm show complete and accurate informaticn in material respects to the financial pasition, performance, and cash
flow af the cempany:

(2} The company has sat up a géod infarmation disclosure system to ensure that the company discloses
material information about the company accurately and completely, as well as supenvsing the implementation of
the said system. '

{3} The company has set up a good internal control system and supervised it to ensure compliance with
such a system and the company has informed the auditor and the Audit Commities of the latest date of Its
assessment of the internal control system, which covers deficiencies and significant changes in the intemal control
system, including misconduct that may affect the preparation of financial reports of the company.

In this regard, as evidence that all documents are the same set of documents that the company has
certified thelr authenticity, the company has assigned Miss Mattaya Manthawanid to sign every page of this
document. |f any document does net have the signature of Miss Nattaya Nanthawanid, the company shall consider
that it Iz not the infarmation for which the company has certified the accuracy of the information menticned above.

ol St

(Mr. Woodtipeng Mateechad) (Mr Somchai Oumbkratunn)

Chalrman af-the Beard Chief Executive Officer/Dimetor
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Attachment 1

Details of Directors, Executives, Controlling Persons and Company Secretary

™

Name - Surnama
Position

Mr. Woodtipong Moleechad

= Chalrmann
= Chialrrran of the Audit Comenitiee

= independant Direchor

* Has been appolnted on

July 21, 2071

Details of Directors, Executives, and Company Secretary of Intern

Propomon
o whiciruadus iy
i 1 CiTipty

L]

Educational qualifications
firaining history

Bachelor of Ecomnamics,

rarmmasat University

Director Certificat o Progradm

(BCP), Class 13003010

Antl-Cairuption for Emecutive

Program LACEP), Batch 15/ 2015

Director Certificat o Progradm

Update (DCEU), Batch 3/2015%

Thes famssly rukatimarsis
(2 P T
all clirryrry i
[Tl

20N
[resant

2017

present

2015

present

HHr
presant

ystem Public Company Limited

Work experience

MName of

organization Business type

Jfoomipany

Interratiorsl MNetwork
Systern Public Company
Audit Lirraitexd

Codmirnit bee

Chealrman aystesn [ntegraton

Chaalrmien of the

firsdependent
Director
Chairman /Chairman Supteme Distyibution Computers wholesale

of the Audit Public Cormpary Lirnited
Committes

fIndependent

Dirgctor

Vice Chairmman / [riplefLogistics Publle  Logistics sarvices
Chainman of the Audit | Sampang Limited
Corarities

Indeperdent Director

Mhakmnian of the

Irnazstrmenil Comnittes

provider

Chairman / Busiress Aligrment Selling tools and

ndependardt Director. Public Coampary Limited - medical equipment.

Chadrmman
Chairman of the
Momlnakion and
Remwurarastion
Comimities /
Mermbsr of fudit
Comimiltles

tndependant Director

Syrmbony Providing

Communitation campretensive

Public Carmpary Limited  telecommunication

SEIVIOES

DIEN |EuOV]e LD

A7 Auedwo] 2ang wards ¥
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Position MNraining history igoeand [Simocesu i iti organization

focompany

Mame - Surmname Educational qualifications

& M. Adizarm Thavomithanasam 45 Master of Businass Administration Q:rs 2021 Member of Iriterraticenal Motwork Systerm nfegrato
Univarsity of Texas at Dallas Present | Awdit Committes, | Systern Public
» Member of Audit Committee United States of America Indeperident Corryraty Lirmiked

« Indepsndent Director el f
: ~re » ' ; Chainmar of the
= Chalrman of the Nomination Bachedor of Business Administration g
. ) Morriration an

and Rermuneration Committse Assumplion University

7 Remumaration
» Mamber of Hisk Managemaernlt ] ;
Camemittes /

Commities Director Actreditation Program
[DAP), Balch 191,/2022

Bembeer of risk

TTErNes T el

* Has been appointed or
July 217, Ml Rizk Management Course,
Batch 2572019 2023 Eirecton [ by Aachviscry Hnarscial Advisor
Present Compary Limited

Adyanced Audit Committes Program

(AACEY. Batch 4720323 2003 Mesrbsar of 'i"i'l:'u.'"E'.nb Product 'n-'u'uil"l%'.-'.- products
Prasent Audlit Cormrnitbes / Desetopment Cantes mmanufactirer amd
Director / Chairman | Compary Limited cirstritw b

af the Marnination
and Rermuneration

Committee

2023 Mesniber of Auidit Rajatiuand Hosprtal Medical facility

Present | Comenittes /Director | Publie Cormpary Limited

[eErL U N W8

FOMHY (B

2021 Member of Fatctephrsk Hospitsl | | Medicd facility
2024 Aidit Commilttee/ | PublicCompany Limited
Independernt Directo

2017 Chief Executhe Sabai Technotogy Public | Providineg finardcial
2021 Offices
and Finanoe /

(T LAIEAT

of Acoourdting FCompany Limitad '--’”'*-:'"-'l"-'"'h'-'r'"“-?‘

throuch topup Kiosks,

sedling products throwgh

vericig rmachines, i

DL

Bembeer of risk

rharssgemert setting up a food court =
cotmmities systern, and providng =

peiyrment senvices

2415 First Vice Prasident | Brun Thai Boark )
2017 Public Company Limited | Cormmercial bark



Mame - Surname
Position

M Udom Thanuratpong 45

« Mermiber of Audit Committes

o Indeperident Direclor

= Memiber of the Nomination and

Hemiuneration Committee
LAudit Coammmittes with expertise

in sccounting and fingsnce)

* Has been appointed on

July 21*, 2021

Mr. Saran Supaksaran 50

« [Hrector

» Membsr of the Nomination and
Remuneration Cormmitiee

» Membsr of the Risk Management

Committes

* Has been appolmiied on
July-21%, 2021

Prvrairtioan
| of bkt | et tha o
| vha Cormguaiy il i See f deted
] [Ein 2

Educational qualifications
ftraining history

Master of Accounting Los

Chulalongxorm University

Bachelor of Accounting

Assgrmption Univedsity

Director Accreditation Program
(OnP) Batch 19172023

Master of Seience in Finance 475

Chulalongkor University

Bachelos of Accounting

Ihammasat Uiiversity

Certified public accountant

{RE-Present)

Tha Landyy Filatioraliy |

2071
Presant

2023
Presant

2016 -
Presant
2023
Prasanl

2015
2023
2021
Present

Work experience

Mame of
organization

fcompany

berrtrer of Audit Intermaticnal Network

Cormmities / System Public Company
Independent Limdted
Director / Member
of the Nomirsation
and Rermuneration
Commitles
Membser of Audit Wellners Product
Development Centes
Carmpaty Limited

Commitles

Directon

UT Ackhvrsony Cormipaasy
Limited

Aiedlk Partne PE- Aasclin { Thaaflard)
Cornpany Lirrited
Arademic Federation of Aocounting
Department Manager Professions under the
Royal Patronage of His
Majesty the King

At Partner P Ausdit Cormgaryy

Limited

Director £ Member  Intemational Network
of the Nomination  Systerm Public Company
and Remuneration | Lmited

Committes /

Member of the

Hisk Managemenl

Committes

Business type

System [ntegrator

Wellness products
manulacturar and

distribuito

Accouriti 10 SETYICE

Auditing firm

An arganization that
fosters and develops
professional aoooun
tants under the
superyvision ol the
sarme professionid

counci

Auditing firm

System Integratos

=
=

L Auedwon 2gng wa



M. Saran Supaksaran {conl.)

Prvrairtioan T Bty Filaativanbigt

Age Educational qualifications - : R

I[}ﬂ!ﬂf} fl.ra&ning histury In tha Cormguiny of ey el

] i

Director Accreditation Program
[DAF), Batch 11472015

Advarced Audit Committes
Program [AMP), Batch 252017

Board Moimination asd
Compensation Program
{BNCP), Bateh 852019

2021

Present

203
Present

2018
Present

2018
Present

2018
Prasent

Work experience

Mame of
organization
fcompany

Chisirman of the Risk | Mirvana Daii Public

Flanagerment Company Limited
Lornmitiae /
Member of the

Audit Commiltee

Chai f the Ralchaphrusk Hospital
Auclit Cormmities Pubdic Comparny
Mesmbser of Audit Lirnited

Comimitles

Chisirrman of the Infrazal Public

Audit Committee / Compaany Limited
Memiber of
Mermibtathon and

Remuneralion

Committaes

Chigirman of the Sabai Techniologay
MNominatian and Pubdic Comparny
Rermbineration Lirnited

Commitiens
Mesmiber of the
Audit Committee

Directo SSIPO Cormolidation
Company Limnited

Business type

Real estate developer

hadical facility

Providirg
lelecormimilnication
arid irbosrmation

terhnology services

Proveiclireg fimancial
transacthon serices
thirough top-ug kosks,
<elling products theough
verdling machines,
<rttineg up a food court
%

payIneErt serices

ey, and prowidir x]

Aerounting firm
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WIOATER [EUOIE
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Work experience

G
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Educational qualifications Mame of

frraining history organization

fcompany

ACEEN [ELTIE

Mr. Saran Supaksaran [cont) 2014 Me v of Audit Rajthianes Hozpital Medical facility
Fresent | Committee / Public- Cormpany 5
Member of the Limitad

Momination and
Remiufierallan
Cammittes

]

204 Advisor to the Federation of A onganization that
Prasant Accourting secouriting Professione.  fasters ard ds

Profess urycher the Hoyal professicnal

I AuE D

Carmmitles on Patromages of His atrousitan
tax acoounting Majesty the King the supervision of
the same professicoal
2017 Chiarrman of the council.
2070 Pucting Stardlands

Commitiee
Merrbeer of the
Puchting Prodessdon
Committee
Dviecion

Aeacdemician

5 Mr. Somchal Qumbratum 53 4341 2011 Irtesmsational Metweark | System Integrabor
Presenl | Executive Chairman | Systern Public Cormpsany
= Director S Chalrman o Lirridted
= Chairman of the Executive Director Accreditation Program Hisk Managerr

Cutmumiites

Committes (DR}, Batchl TR/2020

Chief Exevutive
= Chairrman of the Risk

Offices
Management Commiltes

= Chiefl Execut lve Officer

LAuthorized directors who car

<igri Lo bind the Company as

<pacified in the AMfidavit)

*Has been appainted since
Jafivary 2™ 2012



MName - Surname
Position

Miss Nattaya Nanthawanid

= diettor
= Executive Directon
= Chigl Hnancal Micer and

Human Resources

[Authiorized directors whio can
shign bo birkd the Campany as
specitied in the Alfidavit)

* Has been appaointad since

April 227, 2002

[Person assgnied to the highast
responsibility in sooounting
and finance)

* Has been appointad since

July 1%, 221

46

Educational qualifications
ftraining history

Bactwelor of Business Administration, 2.73 FiE 17

Sukhothal Thammathirat Prezent

Opan University

Director Certifecation Program (DCF ),
Batch 300/2020

Boardrooen Success through
Fmancirg & Investment (BEL,
Bately 10,2021

Fmancisl Staterments for Directors
[F50

), Batch 44/2021

e-learming CHO's Orientation Course
2022

Senioe Executive Program

S Thammasat for Sodis Bateh 19

Senioe Executive Program
FThammasat for In-Depth Social "

Batch 3

= The Art of CFO Leadershin”

CHD & Tax Forum “Leadirg through

e ChiErnige

LA CHO CPD

“haresn Assels: Upportunities for

stainable Development ™

Work experience

Mame of
organization
feompany

Business type

Director / Interrational Network System Integralor
Exerutive Director | Systern Public Compsny

' Chilal Financial Lirmited

Officer and Hurman

Hetouwces

FIN]SAS MJOMION [ELD)ELLIETU]




Miss Mattaya Manthawanid (cont)

Mr. Matthawut findapon

= Chilet Marketing Clffices

* Has been appointed since

May 11% 20273

Mr, Sittha Rattanalangkar

= Mermber ol the Exacutive
Corramittes

= Mermber Hisk Managamenl
Corramittes

= Chief Installation and Service
Oificer

* Has been appointed since

January 1%, 2022

42

Educational qualifications
frraining history

ILCA CFOCPD

" Risk Management for CHOs

ILCA CFO CPD
Whiat s the tuture of

the CFO role? ®

Firance for Executives

Covirse

CFOs Retresher Course 2023

Bachelor of Er igineerning in
Electrical Enginsering

Prnce of Songkhla Unhversity

Bachelor of Engineering in
Compuler Science

Hasetoart Univarsity

2015
Present

2014 -
Present

2017
Presenl

Work experience

Chilaf Marketing

Ufficer

Mermber al the

Exscutive

Mermber Hisk
Management
Committes/ Chiaf
| stallation and
Service Offices

Directin

Mame of
organization
fcompany

Intemational Nelwork Syestern Inlegralor
System Pulblic Compary
Lirnited

Irtesrmational Metwork System Integrator
Systermn Public Compary
Limited

Bester lechmology Computers retaller
Company Limited
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Age Educational qualifications

! Mame of
[year) ftraining history organization Business type

fcompany

of the Intermational Network System lhteoralo

2 Miss Sangmanes [aksinjarean 34 Bachelor of Feod Technalogy o.og 2012 Maim
Mae Fah Lusig University Fresent Execulive System Public Comparry
Committes / Chisf  Limited

Coordinating Officer

= Mambser of the Execulive

Committee

= Chief Coordinating Officer

* Has been appointed SiNce

Juily 17, 2021

LT
K

af Accounting 0,05 2017 Account Manager Intermationsl Mebwork System Intagrakor
Precent Systesm Public Company
Lirmited

10, Mlss Patcharin Tipphayachal Bachelor

Ramkharmhaeng Unilvessity
= hccount Manags

(Th an assigned Lo be 2023

2014 Account Manager  Pregaration and Solutlori:.  Data Center Provider
2017 hystern Lormpary Lirmited

directly resporsible fo 1 Advancs Technology for

supervising the accounting) Accountants Course
{an accountant according to the 2, Plvot Table Excel for Create

criterla announcead by the Accounting Reports (Workshop)

Depgartment of Busiress 3. Statement of Cash Flows

24

Development) & Cash Budget | Workshogh

LIgr |1

* Has besn appointed since

_|'_'|._'\.- 1=, 2017
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Mame - Surname

Paosition

Miss Karvara Tatham

» Coempany Secretary

* Has been

January 1%, 2022

Educational qualifications
fraining history

Master of Scence in Life Insurance
[

Chulalongsor Universaty

SRk Managen

Bachelor of Science in Mathematics

Chiang Mail Universily

Company Secretary Program (C5P),

Batch 1257222

IR in Action for C-5uite 212

Ml Listed Companies Association

" agn
SHIONEH

Company Secreltary Prol
Project Curriculum 2023

Thai Listed Companies Association
(TLCA)

0.15

202
Prezent

[

2023
Prezent

2018
2023

2017

Coryrany Secretary

Director

Managing Partnar

Actuarial

Mame of

arganization
fcomipany

Interrational Network
Systurn Public Compsany
Lirmited

Forever Young Madicsl
Compary Limited

Hair Tech Plus Limvlted

Partrarshig

Actuarial Business
Solublon Co Lid.

Business type

Jysten integraton

Beauty Clinic

Beauly salon

Aadvising o0 Insurance
businsss atd

caleulating emoloyse
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Scope of powers, duties, and responsibilities of the Company Secretary
1.Prepare and keep the fellowing decuments,
(A) Director registration
{B] Motice of Board of Director Mesting, Minute of Board of Director Mesting and &nnual Report
{C) Motice of Shareholders Mesting and Minutas of Shareholders Meeting
2. Keep reports of interest reperied by company direciors or executives.
3. Submit a copy of the report on interest under Section 89/14 to the Chairman of the Board of Directors
and the Chalrman of the Audit Committee within ¥ business days fram the date the company received that
repart.
4. Give advice orrules and regulations that the Board of Directors and executives should be aware of.
5. Contact and communicate with general shareholders to acknowledge their rights. of shareholders and
news of the Company.
&. support the management of the company in accordance with the principles of good corporate govemance,
7. Perform other actions as specified in the notification of the Capital Market Supervisary Board.
8. The Campany secretary must perform duties responsibly with caution and hopesty, including complying
with the law, objectives, and requlations of the Company board resolution as well as the resolutions of the
snareholders’ mesting by using the consideration criteria regarding company directors according to Section
B9/23 of the Securities and Exchange Act (No:4) BE 2551

Howevar, the Board of Directors also has a duty to supervise and review o improve and develop aporopriate
practices in line with the ever-chianging environmental situation in arder to ensure an efficient, transparent, and
auditable managament system as well as to respond to shareholders and all stakeholders for sustainable benefits
in the future,
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Attachment 2

Details about the head of the internal audit department

1.Details about the head of the internal audit department

The Company has outsourced its internal audit function to Resourceful Company Limited, which has assigned the following person as the internal

audit manager of the Company:

L Miss Pasuwades Bubipha
Head of Internal Audit

Departrment

34

Work experience in the past 5 years

Educational qualifications /

Training History Position and company/organization

Educational qualitications 2019 riternal Audit Manager, Resourceful Company Limited
Bachelos's degres in Accountancy Prezent
Burapha Univeruty
7015 Aesistart imtemal Auditor, Bunchiid) PAS Consolidaticn Company Limited
Certiticates 2019
[rtermal Auditing
Certificate Program: 1ACP 2013 Assistant Certified Public Accountant, PV Auwdit Company Limited
Frofessional Accountant 2015
Certificate: PAL
2012 Asskstant Certified Public Accountant, ANS Audit Company Limited
2313
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Attachment 3

Corporate Governance and Ethical Policies and Practices

1. Corporate Governance Palicy

International Network System Public Company Limited (*the Company”] has adopted a policy of

adhering to the Code of Best Practice to ensure the Company's credibility for all shareholders and

stakeholders and for the purpase of creating sustainable business value in order ta meet the expectations of

the business sector, investors, the capital market, and society as a whole. The Company has developed a good

corporate governance policy based on good corporate governance principles for Listed Companies in 2017

prepared by the Securities and Exchange Commission's and stock exchanage. Thiz policy serves as a3 framework

for the Company's corporate governance, as follows:

Governance Principles and Policies

The Board of Directors has emphasized the impaortance of adhering to good corporate governance

principies and policies, which cover the B principles of corporate governance as follows:

Fractice 1
Practice 2
Fractice 3
Fractice 4
Practice 5
Practice &
Practice 7

Practice 8

Roles and respansibilities of the board of direciors

Determination of sustainable objectives and main goals of the Company
Strengthen effective commitiess

Recruitment and development of senior executives and personnel  management
Promote innovation and responsible business practices

Ensure that there is an appropriate risk management and Internal cantral system.
Maintain financlal credibility and disclesure.

Encourage participation and communication with sharehalders.

Practice 1: Roles and Responsibilities of the Board of Directors

Practice 1.1

Ihe Board of Directors understands s role and recognizes its responsibility as a leader to ensure

good governance of the arganization, which covers the following:

1) Setting objectives and goals.

2} Setting strategies, operating policies, as wel| as allocating key resources to achieve objectives and

geals,

3} Monitaring, evalusting, and supervising perfarmance reporting.
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Practice 1.2
The Board of Directors shall supervise the Company t0 lead to good Govemance Outcome, at least as follows:
1] Be competitive and have a good performance, considering the long-term effects.
2} Conduct business with ethics, respect rignts, and have responsibility to shareholders and stakeholders.
3} Bensficial to sodiety and develops ar reduces negative impacts on the environment.
4) Be adaptable to changing factors.

I this regard, the Board of Directors will adhere to the following principles in supendsing the Company to

achieve goed corporate governance rasulis:

1.2.1 The Board of Directors considers ethics, sodal, and environmental impact in addition to financial
perfarmance,
1.2.2 The Board of Directors will be a good sxamiple of how to govern the Carmpany in an ethical way.
1.2.3 The Board of Directors will provide policies for directors, executives, and employess that demonstrate
principles-and guidelines in writing, such as business ethics, etc.
1.2:4 The Board shall supervise communication to ensure that all directors, executives, and employess
understand, have sufficient mechanisms to facilitate the implementation of the above policies,

monitor the implementation, and regularly review the policy and practice.

Practice 1.3

The Board of Directors shall supervise all directors and executives to ensure that they perform their duties
with accountabitity (Duty of Care) and honesty to the organization (Duty of Loyalty) and ensure that the operation |s
in accordance with the law, regulations, and resalutions of the shareholders' meeting as well as the policies or
guldelines that have been established, Including having a process for approving Important operations such as
investments and transactions that affect the Company significantly, related transactions, acguisition or dispositicn of

assets, dividend paymant, etc

Practice 1.4

I'fve Board of Directors shall understand the scope of duties and respansibilities of the Board of Directors
and clearly define the scope of assignment of duties and responsibilizies to the Chief Executive Officer and the
Management, as well as monitar and supsrvise the Chisf Executhve Officer and the Management in perfarming their
duties as assigned.
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1.4.1 The Board of Directors shall prepare a charter or corporate governance policy that specifies the duties
and responsibilities of the Board of Directors for use as a reference in the performance of all directors and
will arrange to review such a charter on a regular basis, at least once a year, including reviewing the division
of roles and responsibilities of the Board of Directors, Chief Executive Officer, and management regularly in
order to be consistent with the direction of the organization.

1.4.2 The Board of Directors will understand the scope of their duties and delegate the Comipany's
rmanagement authority to the management by making a written record. However, such assignment does not
relieve the Board of Directors of their duties and responsibilities. The Board of Directors must supervise the
management in performing duties as assigned. In this regard, the scope of duties of the Board of Directors,
the Chief Executive Officer and the Management may be divided into the following:

Matters that should be taken care of
Refers to matters for which the Board of Directors is prinnarily responsible for taking appropriate action. The
Board of Directors may assign the management to propose matters for consideration, which are the following:
& Determination of objectives and main goals in business operations.
B. Creating an crganizational culture that adheres to ethics and behaves as a role modal.
. Supenvision of the board of directors’ composition and behavior to ensure that they are appropriate
for achieving the main aims and objectives of effective business operations,
O. Recruitment, development, remuneration determination and evaluation of the performance of
the Chief Executive Officer.
E. Determining a compensation structure that is an incentive for personnel to perform tasks in line

with the main objectives of the organization.

Matters to be carried out with the management
Refers to matters that the Board of Directors, Chief Executive Officer, and Management will consider together.
The management will propose the matter to the Board of Directors for approval, whereby the Board of
Directors will supervise and ensure that the overall policy is in line with the main objectives and goals of the
business and assign the implementation to the management. The Beard of Directors will follow up and have
the management report to the Board of Directors periodically as appropriate, which includes the following
matters:

A, Determination and reviewing strategies, goals, and annual plans

B. Supervision for the adequacy of risk management and intermal control systems

C. Determinaticn of authority to be suitable for the responsibilities of the management.

0. Setting a framework for resource allocation, developrnent, and budageting, such as policies and

plans for personnel management and information technology policies.

E. Maonitaring and evaluating wark performance

F. Maonitoring to make sure that financial and non-financial data is clearly disclosed
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Matters that the Board of Directors should not carried out
Refers to rmattars that the Board of Directors will supervise at the policy lavel By assigning the Chief Executive
Officer and the managementto be the main responsible for the implementation, which are the following
matters:
A. Execution in accordance with strategles, policies; and plans approved by the Board of Directors;
The beard should let management make decisions about what to buy, how to hire people based an
the policies in place, and haw to keep an eye on haw Ehings are going withaut getting in the way
thers 2 3 neceasity.
B. Prohibited matters, such as approval of transactions in which directors have interesis, el

Fractice Z: Determination of sustainable objectives and main goals of the Company
Practice 2.1
ke Board of Directars will set or supervise the Company’s miain abjectives and goals to be sustainable as
lonig as the chjectives and goals ars Inling with creating value for the Company, customers, stakeholders, and society
35 a whiole.
2.1.1 The Board of Directors is responsible for oversesing that the Company has objectives or main goals
that are clear, appropriate, can be used as the main concept in determining the business madel and
communicate to everyone in the organization to drive in the same direction by Formulated as vision and
values of the arganization ar princlples and purposes o athars similac
2.1.2 |n achiewing the objectives of main goals, the Beard of Directors will deteérmine a business model that
ean create value for bath the Company and its shareholders, as well as forsociaty as a whale, taking into
account the following matters:
1) Enwironmeant and changing faciors, and the approgriste use of technology
2) Requirerment of customers and stakeholders
3) The readiness, expertise, and competitivensss of the Company
4) Objectives of establishing the Company
5] The main customer groups of the Company
61 Ability to profit or compete by creating value for the Company and customers (Value Proposition)
T} Long-term viability of the Company in the face of opportunities and risks that affect it and its
stakeholdars
2.1.3 The Board of Directors will prormote the organization's values of good corporate governance,
such as Accountability, Integrity, Transparency. Due Consideration of Social and  Environmental
Responsibilities, et
2.1.4 As part of the corporate culture, the Board of Directors will foster communication and strengthen
how the arganization's abjectives and goals are reflected in the actions and decisions of staff members at

all levels,



56 1 Ond- Hepert 2ES

@ Internaticnal Network System Public Company Limited
0
A

Practice 2.2
The Board of Directors shall supenvize the chijectives and goals a5 well as the medium-term and/or annual
strategy of the Company o be in line with the achievement of the objectives and main goals of the Company with
appropriate and safe use of innovation and technology.
2:2.1 The Board of Directors shall supervise the formulation of annual strategies and plans that are
consistent the Campany's main objectives and goals, taking into account the Company's environment at
that time as well as opportunitiss and risk appetite, including supporting or reviewlng the objectives,
targets, and strategies for the mediom term of 3-5 years to ensure that annual strategias and plans take
into account the impact over longer periods of time and are reasonably predictable.
223 |n formutating annual strategies and plans, the Beard of Directors ensures that the environment,
factars, and risks that may have an impact on stakeholders invelved along the value chain are analyzed,
including various factors that may affect the achievement of the Company's main goals with a mechanism
to understand the needs of the stakeholders.
1) Ensure that rnathods, procasses, and channels of participation or communication between
stakeholders and the Company are clearly stated so that the Company able to access and obtain
information on the issues or needs of each group of stakeholders as accurataly as possible.
2) Identify the relevant stakeholders of the Company, both intemal and external, both individuals
and groups of people, organizational units such as employess, investors, customars, partners,
cammunities, society, the environment, government agencies, and regulators, etc
3) Identify lzsues and expectations of stakeholders In arder to analyze and rank those fssues
according to their importance and impact on both the Company and the stakeholders in order to
select the important issues that will create value together with stakeholders to achieve satisfactory
results.
2.2.3 The Board of Directors is in charge of making surs that innovation |s encouraged and that innovation
and techinology are used to make the Campany more competitive and mest the neads of stakeholders
while staying on a competitive basis and responding to stakehotder requirements Based on social and
environmental responsibility.
2.2.4 The Board of Directors will set goals that are sultable for the business envirenment and patential of
the Company. The committee will consider both menetary and nan-monetary goals. The Board of Directors
also knows that targeting has risks that could lead to unethical or iliegal behaviar,
2.2.5 The Board of Directars Is in charge of making sure that the croanization's strategies and plans carry
out itz goals and objectives.
2.2.6 The Board of Directors must make sure that the right resources are being used and that operations
are being controtled. They must also make sure that the annual strategy and plan are being carried out by

assigning people 1o overses and track performance.
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Practice 3: Strengthen effective commitiess
Practice 3.1
I'he Board of Directors is In charge of setting and reviewing the Board's structure In terms af the size,
composition, and proportion of independent directors thiat are appropriate and necessary to lead the
giganization towards its statad objectives and goals,
3.1.1 The Beard of Directors is responsible for ensuring that the Board of Directors is comprised of
members with diverse qualifications in terms of skills; experience; abilities, and specific
characteristics to ensure that the Board of Directors as 2 whaole is qualified and able to understand
and meet the needs of the Board of Directors Including at least one non-exacdtive director who has
experience in the main business ar industry in which the Company cperaies,
3.1.2 The Board of Directors will consider the number of directors who are able to perform thelr duties
effectively as at least 5 directors and not less than half of the total number of directors must reside
in Thailand.
3.1.3 The right balance of pawer witl be shown by the number of executive directars an non-executive
directors en the Board of Directors as fallows:
A, Most of the directars aren't in charge of running the Company, but they can still say what
they think about the work of the management.
B. Independent directors have the number and gualifications of independent directors in
accordance with the rules of the Office of the Securities and Exchange Commission and the
Stock Exchange of Thailand, including ensuring that independent directars can wark
affectively with all the Beoard of Directors and can express their apinians frealy.
3.1.4 The Board of Directors will discliose the policy for defining the compesition of the Board of
Directors with diversity and director Information such as age, gender, educational background,
experience; shareholding percentage, number of years holding directorship, and directorship in other

listed companies in Form 56-1 Cne Report and on the Company's website.

Practice 3.2
Ihe Board of Directors will choose an appropriate individual 1o serve as chairman of the board to
ensure that independent decision-making is supporied by the composition and ocperation of the Board of
Directors.
1.2.1 The Chalrman of the Board is an independent director.
3:2.2 The Chalrman of the Board and the Chigf Executive Officer have different responsibilities. The
Board of Directors shall clearty define the pewets and duties of the Chalrman of the Hoard and the
Chief Executive Officer so that no one has unlimited power. The Company will separate the person
halding the position of Chairman of the Board from the person holding the pasition of Chief

Executive Officer.
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3.2.3 The Chairman of the Board exercises leadership on the Board. The duties of the Chairman of
the Board will cover the following matters:
115Supervision, monitaring, and oversight to guarantes that the Board's performance of its
responsibilities is efficient ard accomplishes the crganization's main ochiectives,
2JEnsuring that all directors participate in fostering a corporate culture of ethics and good
corparate governance,
3iDetarmining the agenda of the Board of Directors meetings in censultation with the Chief
Executive Officer and having measures o ensure that imporiant matiers are included in the
meeting agenda.
A1sufficient time |s allocated for the management to present matters and enough for
directors to carefully discuss impartant issues and encourages directors to exercize prudent
discretion and freely express opinians.
S)Fostering ood relationships between executive and non-executive directors and between
the Board of Directors and the management
3.2.4 The Board of Directors will promote 2 balance of power between the board and the
mianagament in casas whare the chairman and the chief sxecutive officer are not clearly separated
bazed on the following:
11The composition of the Board of Directors consists of more than half of independent
directors ar
2lhppaint an independent director to participate in determining the agenda of the Board of
Directors” meeting.
3,25 To ensure that crucial fssues are carefully and tharoughly considered. The Beard of Directors
will think about creating subcommittees to investigate particular issues, screen information, and
come up with guidelines before bringing them up for approval.
3.2.6 The Board of Directors shall ensure that the roles and responsibilities of the Board and
subcommittess are disclesed, aleng with the total number of mestings held and the total number of
meetings attended by each director during the immediately preceding year, and reports an the

effectivenass of all subcomimittess.

Practice 3.3
The Board of Directors shall supervise the recruitment and selection of directors with a transparent
and clear process in order to abtain a Board of Directors with gualifications consistent with the specified com-
positicn.
3.2.1 The Board of Directors shall establish a Nominaticn and Remuneration Committae in which the
majority of membears and the chairman are independant dirsctors.
3.4.2 The Nomination and Remungaration Committes will hold a meeting to talk about criteria and
ways to find candidates in order to get qualified directors who will bring the Board of Directors the
right knowledge and skills. They will also look at the profilas of the people mentioned above and
submit their opinians io the Board of Directars befare proposing at the shareholders’ meeting the
appointment of directars, In addition, the Campany will inform the shareholders of sufficient
information about the nominated persons for decision-making.
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3.3.3 The Nomination and Remuneration Committee will review the criteria and methods for the
nomination of directars and make recommendations to the Board of Directors prior to the
nomination of directors who retire by rotation. In the case of the nomination of a former director,
the performance of the said director should also be considered.

3.3.4 In the event that the Board of Directors has appointed any person to be an advisor ta the
Momination and Remuneration Committee, information of that advisor must be disclosed in Form

S6-1 One Feport, including independence or no conflict of interest:

Practice 3.4
When propasing renumeration for the Board of Directors for approval by the shareholders, the Board
of Directors will make sure that the structure and rate of pay are in line with their responsibilities and will
encourage the Board to lead the organization ta reach both shert-term and long-term qeals.
341 The Board of Directors will set up a NMomination and Remuneration Commities where most
members and the chairman are independent directors, to consider policies and criteria for
determining remuneration.
3.4.2 Remuneration of directors must be consistent with the Company's strateqy and long-term
goals, experience, responsibilities, and accountability and responsisility, Including banefits expected
from each director in a manner comparable to the level practiced in the industry.
3.4.3 Shareholders must approve the structure and rate of directors’ remuneration, encompassing
manetary compensation as well as other forms of compensation ar benefits. The Board of Directars
will consider 2ach form of remuneration to be appropriate, both at a flaad rate (for example, fixed
remuneration, meeting allowance! and performance remuneration of the Company inconnection
with the value the Company generates for shareholders, but niot at a level that is too high to cause a
focus on short-term performance.
34.4 The Board of Directors will disclose pelicies and critana for determining directors’ remuneration
that reflect the duties and responsibilities of each director In this regard, the amount of
compensation disclosed shall include the compensation each director receives from serving as a
director of the subsidiary (if any).
3.4.5 In the event that the Board of Directors has appointed any person to be an advisor ta the
KNemination and Remuneration Committes, information about that advisor must be disclosed in

Form 56-1 One Report. including independence or no conflict of interest.

Practice 35
The Board of Oirectors has the responsibility to ensure that every director has the responsibility to
parform their duties and alleeate sutficient time for their responsibilities.
351 The Board of Directors ensures that there is a mechanism to help directors understand their
rotes
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252 The Board of Directors shall establish ariteria for directors' tenure in other companies by
considering the performance of directors serving in multiple companies and to ensure that directors
are able to devote sufficlent time to perform their duties in the Company. The Board of Directars will
determine the number of listed companies in which each director will hold positions in accordance
with the nature or business conditions of the Company.

3.5.3 The Board of Directors will establish a reporting system for directars holding other pasitions and
disclose it for acknowledgement.

3.5.4 In the event that a director holds the position of director or executive, has direct or indirect
interest In other businesses that have conflicts, or = able to use the cpportunity or infermation of the
Company for his or her own benefit, the Board of Directors must ensure that the Company has
adequate preventative measures, and that appropriate notitication is made to the sharsholders,
3.5.5 Each director shall attend at least half of the total number of Board of Directors meetings held
during the year, except in cases of necassity.

Practice 3.6

The Board of Directors is responsible for ensuring that there is a framework and mechanism for

supervising policies and operations of subsidiaries (if any) and other businesses that the Company makes
significant investments In at an appropriate level for each business, Including its subsidiaries and other
businesses in which the Company has invested, in crder to have the same understanding as well.

3:.6.1 The Board of Directors will consider setting up a policy for the supervision of subsidiaries
(if any), which includes the following:
1iThe level of appointment of persens to be directors, executives; or controlling persons in
subsidiaries. Appointments shall be made by the Board of Directors unless such company is
a2 small company that is the Campany’s Operating Arrms. The Board of Directors may assian
the Chief Executive Dfficer to consider the appointment.
2Determine the scope of duties and responsibilities of the person representing the
Company as statad in Clause 1, and let the Company’s representative supervise the operation
inaccordance with the policy of the subsidiary and in the event that the subsidiary has other
Joint ventures. The Board of Directors will set a policy for agents to do their best for the
interests of the subsidiaries and In accordance with the policies of the parent company.
3)The internal control systern of the subsidlaries is appropriate and concise enough, and all
tranzactions are in accordance with the law and related regulations.
A)0isclgsure of financial status and results of transactions with connectad persons,
acquisition or disposition of assets, other significant transactions; capital increase, or
reduction, dissolution of subsidiaries, etc.
362 If the investment in another business reprasents a significant stake, such as a sharsholding
proportion with voting rights-of more than 0% but not exceeding 50%, and if the investment ar
additional investment required is substantial for the company, The board of directars will ensure that
contracts, such as sharsholders’ aoreements, are prepared amaong sharghalders to achieve clarity
regarding management authority and participation in decision-making on iImportant matters.
Additianally, the board will oversee the follow-up on results and conduct work in 2 manner that
allows it to be utilized as Information in preparing the company's financial statements, ensuring

compliance with standards and deadlines.
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Practice 3.7
The Board of Oirectors will arrange an annual performance evaluation of the entire Beard of
Directors, including evaluating the performance of sub-committees and individual members, to review
performance, problems, and obstacles each year 3o that the svaluation results can be used to develop and
improve perfarmance in various areas.
4.7.1 The Board of Direciors will assess the perdormance at least once a year for the Board of Direc
tors o jeintly consider the performance and problems for further improvement by setiing a standard
to be used in comparison with the perfarmance
3.7.2 In evaluating performance, both collectlve and individual assessments will be provided, at l=ast
by self-aszessment, or the Board of Directors will consider using a cross-assessment methad as well,
including diselesure of criteria, procedure, and overall evaluation results in Form 56-1 One Report,
3.7.3 The Board of Directors may consider appointing outside consultants to assist in setting quids
lines and recommending issues for the Beard's performance evaluation at least every three years and
disclose such actions in Form 56-1 One Report.
3.7.4 The evaluation results of the Board of Directors must be used in determining the sultability of
its composition.

Practice 3.8
The Board of Oirectors shall supervise the Board and each director to ensure they have knowledge
and undersianding of thelr roles and responsibilities, the nature of business operations, and laws related o

business operations, as well as encourage all direciors to acguire skills and knowledge enhancements for
regularly performing their duties as directors,
3.8.1 The Board of Directars shall ensure that new Beard members are advised and have Information
that is useful in carrying out their duties. including understanding their objectives, maingoals,
visions, missions, and corporate valuas, as well as the business characteristics and practices of the
Coampany,
3.8.2 The Board of Directors shall ensure that directors receive training and develop the necessary
knowledge on a continuous basia
3.8.3 The Board of Directors shall understand the laws, regulations, standards, risks, and environ
ments invelved in doing business and is always informed of the latest information.
3.8.4 The Board of Directors will disclose information on training and the continuous knowladgs
development of the Board in Form 56-1 One Repart.

Pactice 3.9
The Board of Directors shall ensure that the Board operates smoothly, has access to necessary

information, and that the Company Secretary has the knowledge and experience necessary and appropriste
1o support the Beard's operations:
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39.1 The Board of Directors shall arrange mesting schedules and agendas in advance 50 that
directors can manage their time and attend the meetings.

3.9.2 The number of meetings of the Board of Directors will be considered to suit the duties and
respansibilities of the Board of Directors and the nature of the business operations of the Company
but not less than four (4) times per year. [n the event that the Board of Directors does not have 3
marnthly meeting, the Board of Directors will require the management to report the operating results
to the Board of Directors in the month that the meeting is not held so that the Board of Directors can
superyise and monitor the operations of the management department in a timely manner.

3.9.3 The Board of Directars shall ensure that there is & mechanism for 2ach directar, including the
management, to be free to propose rmatters that are beneficial to the Company an the mesting
agenda.

3.9.4 The meeting documents shall be sent to the directors at least seven (7] days in advance of the
meeting date, except inan urgent case to preserve the rights or benefits of the Company, the
meeting can be called by other methods and the date of the meeting will be notified sooner than
that.

19.5 The Board of Directors will encourage the Chief Executive Officer to invite senior executives to
baard mestings to provide more detalled information directly relevant 1o the issue and to provide an
opportunity to get to know senicr executives for consideration of the position succession plan.

31.9.6 The Board of Directors will have access to additional necessary information from the Chief
Executive Officer, Company Secretary or other designated executive within the scope of the
established policy, and, where necessary, the Board may seek independent apinions from consultants
of practitioners, cutside at the Company's expense,

3.9.7 The Board of Directors may think about rnaking a rule that allows non-executive directors to
meet among themselves as needed 1o talk about management-related issues of interest without the
management's involverment. The result of the meeting would be reported to the Chief Executive
Offecer.

3.9.8 The Board of Directors will determine the qualifications and experience of the Company
Secreiary appropriate to perform duties in praviding advice an legal and regulatary matters that the
Beard must be aware of, handling baard meeting documents, important dacuments, and activitizs of
the Board of Directors, including coardinating the implementation of the Board's resalutions. In
addition, the Board of Directors will disclose the gualifications and experience of the Company
secretary in Form 56-1 One Report and on the Company's website

3.9.9 The Caompany Secratary will keep training and keaming things that will help them do their jobs
better, and In the event that there is a certified program, the campany secretary will attend the
training course as well.
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Practice 4: Recruitment and development of senior executives and personnel managemeant
Practice 4.1
The Board of Directars shall ensure that the Chief Executive Officer and senior management are
recrulted and developed with the knowledge, skills, experience, and characteristics necessary to drive the
arganization towards its goals.
A4.1.1 The Board of Directors will considaf or assign the Nomination and Remuneration Commitiee to
consider criteria and methods for recruiting qualified persons for the position of Chisf Executive
Officer,
4.1.2 The Board of Oirectors shall monitor and ensure that the Chief Executive Officer enzures that
there are appropriate senior executives, wherehy at least the Board of Directors or the Nomination
and Remuneration Committee will work with the Chisf Executive Officer in considering criteria and
methads for nomination and appoint a person to approve a person nominated by the Chief Executive
Ufficer as3 seniar executive.
4.1.3 In order to ensure business continuity, the Board of Directors shall supervise the establishment
of a succession plan 1o prepare for the succession of the Chief Executive Officer and senior
exacutives, and the Chief Exacutive Officer shall report the results of the succession plan o the
Beard of Directors for acknowledgement periadically, at least once a year,
A.1.4 The Board of Directors will encourage and help the CED and other top executives to get training
and development so they can learnmore and gain experience that will help the business.
4.1.5 The Board of Directors will set clear policies and procedures for the Chief Executive Officer and
ather senior executives ta follaw when taking directarships in ather companies, both in terms of the

type of directorship and the number of companies that can be occupied,

Practice 4.2
The Board of Directors, with the recommendation of the Nomination and Bemuneration Committes,
shall supervise the establishment of an appropriate remuneration structure and evaluation.
4.2.1 The Board of Directors will determine a remuneration structure that will motivate senior
executives to perform their duties in accordance with the objectives and main goals of the
arganization and in line with the lang-term benefits of the Carmpany.
4.2.2 The Board of Oirectors will consider approving the criteria and factors for performance
evaluation as well as the remuneration structure of senior executives and monitoring the Chiet

Executive Officer to assess senior executives in accordance with such evaluation principles.

Practice 4.3
The Board of Directors will understand the structure and relationships amicng shareholders that may

affect the management and operations of the Company.
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4.3.1 The Board of Directors shall understand the structure and relationship of shareholders; which
may be in the farm of a shareholder agreement or the policy of the parent group, which affects the
power to control the Company's management.

4.3.2 The Board of Directors shall ensure that clause 4.3.1 of this agreement will not impede the
performance of the Board of Directors, such as by having a suitable parson succeed in the position.
4.3.3 The Board of Directors shall ensure that information is disclosed in accordance with

agreements that affect the control of the Company.

Practice 4.4

The Board of Directors shall monitor the managemeant and develop personnel to have knowledge,

skills, exparience, and appropriate motivation.

4.4.1 The Board of Diréctors shall ensure that human resource management is In line with the
direction and strategy of the organization, and that employees at all levels are knowledgesble,
competent, properly motivated, and treated fairly to retain talented personnel in the arganization.
A.4.2 The Board af Directors shall supervise the establishment of & provident fund ar ather
mechaniams to ensure that employees have sufficient savings for retirerment, a5 wall as encourage
employess to have knowledge and understanding of money management and the selection of

retirement policies, Invest according to their age range and risk level, or maintain a Life Path
investment policy,

Practice 5: Promote Innovation and responsible business practices

Practice 5.1

The Board of Directors valuas and supports the creation of Innovations that create value for the

business, create beneafits for customers ar relatad parties and are socially and environmentally responsible.

5.1.1 The Board of Directors will focus on bullding an organizational culture that fosters innovation
and ensures management incarporates it into strategic reviews, operational improvement planning,
and perfarmance maonitoring.

5.1.2 The Board of Directors will promote operations to add value fo the company according to the
constantly changing environment, which may cover business model determination, perspectives on
designing and developing products and services, ressarch, improving work processes, and
cooperation with partners:

In this regard, the abgove actions should be for the mutual benefit of the Company, customers,

business partners, society, and enviranment, and shall not encourage inappropriate behaviar, illegal or

unethical activities,

Practice 5.2

The Board of Directors will monitar the management's efforts to operate the businass with sacial and

anvironmental responsibility, as reflected in the Operational Plan, to ensure that all departments of the

organization operate in accordance with the objectives, main goals, and strategic plans of the Company.
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5.2.1 The Board of Directors shall ensure that mechanisms are in place to ensure that the Company
operates inan ethical, socially, and environmentally respansible manner. Do not violate the rights of
stakeholders as 2 guideline for all parts of the arganization, and be able 1o achieve the objectives and

main goals that are sustainable by creating a business ethics policy to cover the following matters:

1)Responsibility to employees and workers by complying with relevant laws and standards
and treating employees and workers fairly and respecting human rights, including fair
compensation and ather benefits, welfarse arrangements that are not less than what is
required by law or mare as appropriate, health care and safety at waork, training to educate,
develop potential, and promate advancement, and giving employees the ocpportunity ta
develop work skills in other areas.

2IResponsibility to customers by complying with relevant laws and standards and taking into
account health, safety, fairness, customer data retention, after-sales service throughout the
lifetime of products and services and monitoring of cusiomer satisfaction, customear
satisfaction for the improvement of products and services including advertising and
promations must be done respansibly, not by misleading ar taking advantage of misteading
CUSITMErs.

JiResponsibility to partners by using fair procurement processes and contract terms ar
agreements; providing knowledge, developing potential. and upgrading the ability to provide
standardized services; clarifying and supervising suppllers te respect human rights and treat
their labar fairly in a socially and enviranmentzlly responsible manner; and manitoring and
evaluating business partners to develop sustalnable business operations between each other.
AlResponsibility to community By applying knowledge and business experience ta develop
projects that can benefit the community in a tanglble way, with tracking and measuring
progress and long-term success.

S)Responsibility to the environment by preventing. minimizing. managing, and ensuring that
the Company does nat creatie or cause negative impacts on the environment, including
energy cansumption (for work processes, transportation, or offices), water use, renewable
resource use, greenhouse gas emissions (for transportation or in the officel, and handling
waste gensrated from business operations, et

61Fair competition by conducting business openly and transparently without creating unfair
competitive advantages:

TiAnti-corruption by complying with relevant laws and standards and reguiring the Campany
to have and announce its anti-corruption policy to the public. The Company may consider
joining the anti-fraud and corruption network, including supparting other companies and
business partners to have and announce the anti-fraud and corruption policy, including

joining as 2 network partner.
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Fractice 5.3
The Board of Directors will monitor the management's effarts to allocate and manage resources
efficiently and effectively, taking into account the impact and development of resources alang the value
chain in arder to achieve the objectives and main goals sustainably,
5.3.1 The Board of Directors will be aware of the necessity of the resources to be used and recoagnize
that the use of gach type of resource affects the others.
5.3.2 The Board of Directers will understand that different business models affect resources in
different ways. [herefore, when deciding on & business model, consider the impact and value on
resources while remaining true to ethics, being responsible, and creating value for the Company ina
sustainable way.
5.3.2 The Board of Directors will ensure that the busingss achieves its maln objactives and goals. The
management will review, develop, and supenvise the bse of resources to be efficient and effective,
always considering changes in internal and external factors.
In this regard; there are at least 6 types of reseurces that the Company considers; including Financial

Capital, Manufactured Capital, Intellectual Capital, Human Capital, Social and Relationship Capital, and
Matural Capital.

Practica 5.4
The Board of Directors shall provide a framework for governance and management of information
technology at the enterprise tevel that Is in line with the needs of the Company as well as ensure that
infarmation technology is used to increase business opportunities; develop operations, and manage risk so
that the Company can achieve the objectives and main goals of the Company,
5.4.1 The Board of Directors shall set up a policy on the allacation and management of Information
technology rescurcas that covers the allocation of sufficient resources for business operations and
sels guidelines to accommadate if the allocation of resources |5 not as specifiec.
5.4.2 The Board of Directors shall ensure that the organization's risk management includes
infarmation technelogy risk management and management,
5.4.2 The Board of Directors shall provide policies and measures to maintain the security of
information technology systems. in this regard, the governance and management framework for
information technelogy at the corporate level is as follows:
1)The Company has complied with laws, rules, regulations and standards related to the use
of information technology,
2)The Company has a data security sysiem 1o maintain confidentiality, integrity and
availability of infarmation. as well as preventing the misuse of information ar unautharized
alteration of information.
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31The Company has considered information technology risks and has measures to manage
such risks in varicus areas such as business continulty management, incident management,
aszet management, eic.

4)The Company has considered the allocation and management of information technology
resaurces. There are criteria and factors for determining the priorities of the information
technology work plan, such as suitability in accordance with the strategic plan, the impact
on business operations, the urgency of use, budget and human resources in informatian

technology, and accordance with the business meodel, stc,

Practice & Ensure that there is an appropriate risk management and Internal control system

Practice 6.1
The Board of Direciors shall ensure that the Company has risk managemeant and internal control

systems in place to effectively achieve its objectives and that it complies with relevant laws and standards.
6.1.1 The Board of Directors will understand the Company's significant risks and approve its Risk
Appetite,
6.1.2 The Beard of Directors will consider and approve the risk management policy that |s consistent
with the objectives, main goal, strateqy, and acceptable tolerance of the Company to be used as a
framewark for the risk management process of sveryone in the crganization to be moving in the same
direction. In this case, the Beard af Directors will focus on early warning signs and make sure that the
risk managemeni policy is reviewed regularly, such as once a year. .
6.1.3 The Board of Directors shall ensure that the Campany has identified risks by considering beth
Internal and external factors that may affect the Company's abllity to achisve the specified
chjectives. The main risks that the Board of Directors will focus on can he divided into strateqic risks,
operational risks, financial risks, complianee risks, etc.
6.1.4 The Board of Directors shall ensure that the Company assessas the impact and likelihood of
identified risks in arder to priaritize them and have appropriate risk management measures in place.
6.1.5 The Board of Directors may assign the audit committee 1o it, or the Risk Management
Committee will review Clause 6.1.1 — 6.1 4 before proposing to the Board of Directors for
consideration,
€.1.6 The Beard of Directors shall regulaty monitor and evaluate the effectiveness of risk managsment.
6.1.7 The Board of Directors is respansible for ensuring that the Cempany conducts business in
accordance with the taw and relatad standards, both domestically and internationally.
£.1.8 In the event that the Company has subsidiaries or other businesses in which the Company
invests significantly (for example, helding shares with voting rights of 20% but not more than 50%).
The Board of Directors will alse take the assessment results of the internal control system and risk

managament into consideration, according to Clause 6.1.1 —=&.1.7.
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Practice 6.2
The Hoard of Directors will establish an audit committee that is capable of fulfilling its
respansibilities effectively and independently.
6.2.1 The Board of Directors will arrangs for an audit committee consisting of at least 3 directars, all
of wham must be independent directors and have qualifications and duties In accordance with the
rules of the Securities and Exchange Commission and the Stock Exchange of Thalland.
6.2.2 The Board of Directors shall prescribe the duties of the Audit Committee in writing, with duties
at least as specified in the Audit Committes Charter.
6.2.3 The Board of Directors shall ensure that the Company provides mechanisms or tools that
enable the audit commitiee to access Information necessary to perform assigned duties, such as
facilitating the audit commities’s ability to surnmon relevant persons to provide Information, discuss
with the auditor, or seek independent opinions from any other professional advisors o support its
consideration.
&,2.4 The Board of Direciors shall assign an independent person or internal audit unit to be
respansible for developing and raviewing the efficiency of the risk management and internal contraol
systems and reporting to the Audit Cammittee to examine and disclose the raview report in Form
56-1 One Repart.
6.2.5 The Audit Committes shall comment an the sufficiency of the risk management and internal

control systems and disclose them in Form 56-1 One -Report.

Practice 6.3
The Board of Directors shall manitor and manage conflicts of interest that may arise between the
Company and tha Management, Board of Directars or shareholders, including the prevention of inappropriate
use of assets, information, and opportunities of the Company and conducting transactions with persons
connected with the Company in an inappropriate manner.
&,3.1 The Board shall supervise the establishment of a data security system, which includes the
farmulation of palicies and procedures for confidentiality, integrity, and awailability, including the
mianagement of Infarmatian that may affect Market Sensitive Information. In addition, the Board of
Directors will 2nsure that directors, senior executives, and employvees, as well as relevant third parties
such as legal and financial advizors, comply with the information security systam.
6.3.2 The Board of Directors shall supervise the management and menitering of transactions that
may have conflicts of interest, including ensuring that there are guidelines and procedures for
conducting such transactions in accordance with the procedures and disclosures prescribed by the
Board of Directors as stipulated by law and mainly for the benefit of the Company and the

sharehalders as a whole without stakehalders should net be Invalyed in decision-making.
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.43 The Beard of Directors should make it a rule that directors have 1o report their interasis at least
befare the meeting agenda is discussed. This information should be written down in the meeting

minutes. |n addition, the Board of Directors will ensure that directars with significant interests refrain

framn participating in the consideration of the mesting agenda.

Practice 6.4
6.4.1 The Board of Directors shall ensure that a clear Anti-Corruption Policy and Guidelines are
established and communicated at all levels of the organization and to outsiders in order to achieve
practicality and support. It is an activity that encourages and instils in all employees the need o
comply with relevant laws and regqulations.
6.4.2 The Beard of Directors will provide programs or guidelines againat carruption, corruption,
including supporting activities that encourage and instill all employees to camply with relevant laws
and regulations.

Practice 6.5
The Board of Directors will supervise the Company to have a mechanism for recelving complaints and
acting in case of whistle-blowing.
€.5.1 The Beard of Directors shall supervise the establishment of a mechanism and process for
handling complaints from stakeholders and ensure that mare than ane convenient grievance
channel is established, Including disclosure of the grievance channels to file a complaint-on the
website or farm 56-1 One Report.
6.5.2 The Board of Directors will ensure that thers are clear policias and guidelines incase of a clue
by setting up a channel for reporting clues via the Company's email of through the Company's
independent directors ar audit committes, including a process for reviewing operational data and
reparting to the Board of Directors.
&.5.3 The Board of Directars will ensure that appropriate protection measures are in place for

whistleblowers whia repart clues with good faith intentions,

Practice T: Maintain financial credibility and disclosure
Practice 7.1
The Board of Directors is responsible for ensuring that the financial repoerting system and the
disclgsure of impartant information are correct, sufficient, timely, and in accordance with relevant rules,
standards, and guidelines.
7.1.1 The Board of Directors must make sure that the people who help prepare and share information
have the right knowledoe, skills, and experience for thelr jobs and are available encugh to do 2o, The
said personnel must include the Chief Financial Officer, Accountant, Internat Auditor, Company

Secretary, and |nvestor Relations.
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7.1.2 In approving the disclosure of information, the Board of Directors shall take into account the
relayant faciors, and in the case of financial reports, at least the following factors shall be taken into
account:

L)The findings of the assessment of the internal contrel system’s suitability

21The auditor's assessment of the financial repont and observations of the internal control

system, including those made through other channels ef communication by the auditor

(if any).

Fi0pinion of the Audit Commitiee

4iConsisiency with the Company's abjectives, main goals, strategies, and policies.
7.1.3 The Board of Directors shall ensure that the disclosure of information, including the financial
staterments and Form 58-1 One Report, adeguately reflects the financial position and operating
results, as well as encourage the Company to pregare Management Discussion and Analysis (MDER)
to support the disclosure of quarterly financial statements. Thisis for investors to be informed of and
understand the changes that occur to the financial pesition and operating results of the Company
each quarter better than the numbers in the financial statements alane.
7.1.4 In the svent that disclosure of information about any specific director is required, that director
will ensure that the disclosures on his part are complete and accurate az well, such as information

an the group's sharshaolders and disclesures related to the Snareholders’ Agresment of their group.

Practice 7.2
I'he Board of Directors will monitor the adequacy of financial liguidity and debt serviceability.

7.2.1 The Board of Diractors shall supervise the management to manitor and assess the Company's
financial status and regularly report to the Board of Directors. The Board of Directors and the
management must work together to find a sclution as soon as thare are signs indicating problems
with financial liguidity and the ability to pay debts.

7.2.2 In approving any transaction or propesing an opinion to the shareholders’ meeting forapproval,
the Board of Directars will ensure that such transactions will nat affect the continuity of business

aperations, financial lguidity ar ability to pay debts,

Practlce 7.3
tn the event that the Company faces financial problems or is likely to encounter problems, the Board

of Directors will nsure that the Company hias a plan to solve the problem or other mechanisms o solye the

financial prablem, taking into account the rights of stakeholders.
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T.3.1 In the event that the Company tends to be unable to pay debts or has financial problems; the
Board of Directors will closely monitor and ensure that the Company Conduct business with caution
and complying with disclosure requirements.
7.3.2 The Board of Directors will ensure that the Company formulates a plan to resolve financial
problems by taking inte account fairmass to stakeholders, including creditors, and following up on
salving problems by having the management reqularly report the status
T.3.3 The Board of Directors will ensure that any decisions made to solve the Company's financial
problems by any means must be done reasonably,
samples of indicators

1} Continual loss

2] Loweash flow

3)  Incomplete financial information

4} Lack of a proper accounting system

B}  Lack of cash flow assessments and budgsats.

6} Mo businessplan

71 Liabllities have increased more than assets have.

8y  Difficulty in selling inventary and dett collection

Fractice 7.4
The Board of Directors will consider making & sustainability report as appropriaie.
7.4.1 Thie Board of Directors will consider the approprigteness of disclosing information an
campliance with laws, cormpliance with ethics, anti-corruption policies, and the treatment of
employees and stakehalders, including fair treatrment and respect for humian rights, including social
and environmental responsibillty, taking into account nationally or internationally accepted
reporting frameworks. The said information may be disclesed in Form 56-1 One Report or may be
prepared in a separate book as appropriate for the Company:
7.4.2 The Board of Directors will ensure that the Information that has been disclosed is impartant and

reflects actions that will lead to sustainable value creation for the Company.

Practice V.5
The Board of Directors shall supervise the management to establish a unit or person responsible for
investor relations responsible for communicating with shareholders and other stakeholders, such as investors

and analysts, in an appropriate, equitable, and timely manner.
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7.5.1 The Board of Directors formulates Communication Policy and Disclosure Policy to ensure that
the communication and disclosure of infarmation to third parties is appropriate, equitable, timely,
using appropriate channels, protecting confidential information, and infarmation that affects the
price of securities, as well as communicating the same understanding throughout the organization
in complying with the said policies.

7.5.2 The Board of Directors shall appaint a person who is qualified for the job to be in charge of
providing information o third parties who understand the business of the Company including its
objectives, main goals, and values, and who can communicaie well with the capital markst.

7.5.3 The Board of Directars will oversee the management team in setting direction and supporting
thie investar relations function, such as establishing biest practices for information disclosure insider
information policy, and pelicies that affect security prices, as well as defining clear roles and
responsibilities for investor relations to ensure effective communication:and disclosure of

information.

Practice 7.6

Ite Board of Direciors shall promote the use of information techniolegy in the dissemination of

information.

7.6.1 in addition to the dissemination of information according to the specified criteria and through
the channels of the Stock Exchange of Thailand, the Board will consider the disclosure of infermation
in kath Thai and English, thraugh other channels, such as the Company’s website, requiarly along
with presenting current information. In this regard, the Company will disclase at least the follaowing
inforrmation an the Company's website,
1) The Company's vision and value
2) The Company’s mature of business
3) List of Beoard of Directors and Executives
4) Financial statements and reports on the financial position and operating results. both
current and previcus years
5) Form 56-1 One Report that can be downloaded
&) Any other infarmation or documents that the Company prasants to analysts, fund
managers or the media.
71 Direct and indirect shareholding structure
B)  The Company's group structure
9)  Notice of the Annual General and Extracrdinary General Mesting of Shareholders
100 Articles of Asscciation of the Company and Memaorandum of Association
11) The Campany's Corporate Governance Policy Anti-Corruption Policy, Information

Technolegy Security Folicy and risk management palicy
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121 Charter or responsibilities, qualifications, and terms of office of the Board of Directors,
including matters subject 1o Board approval, charter, or respansibilities, and
gualifications

13} Busingss Ethics

14) Contact information of the unit or complaint handling unit or person responsiole for

investor relations, company secretary, suchas name, telephone number, and email

address of the person who can provide information

Practice 8: Encourage participation and communication with sharsholders
Practice 8.1
The Board of Directors shall ensure that sharsholders are invalved in declsion-making on important
matiers of the Company.
8:1.1 The Board of Directors will 2nsure that important matters, both those reguired by law and
issues that may affect the direction of the Company's operations, have been cansiderad and/or
approved by the shareholders, The afarementioned important matters shall be included in the
agenida of the sharehelders’ mgeting.
8.1.2 The Boatd of Directors will support the participation of shareholders sueh as
1) Establishing requirements so that minority shareholders may submit additional
agenda sugnestions in advance of the meeting date, with the Board of Directars then
taking such suggestions into consideration for the meeting agenda. If the Board of
Directars decides not to adopt the shareholders' suggested agenda, they must
explain why before the shareholders' meeting.
2} Criteria for Minerity Shareholders to Nominate Persons for Directorship. The Board of
Directors will rake sure that shareholders know about these criteria ahead of dme.
8.1.3 The Board of Directors must make sure that the notice of the shareholdars' meeting has correct,
complete, and enough information for shareholders to exercise their rights.
8.1.4 The Board of Directors shall ensure that the notice of the shareholders’ mesting, wogether with
retevant documents, is sent and publishad on the Company's website at [east fourteen (14) days priar
to the meeting date.
8.1.5 The Board of Directors will allow shareholders to subrmit questions in advance of the meeting
date by setting the criteria for submitting questions in advance and disseminating the critetia an the
Company's website as well.
B.1.6 The notice of the sharehalders' meeting and related documents will be prepared in English and
distributed together with the Thal version.
In this ragard, the notice of the shareholders’ meeting must contaln the fellowing statements:
1} Date, time and venue of the shareholders’ mesting
2i Agenda of the meeting, specifying whether it is an agenda for acknowledgement ar
ﬁ}r. approval, and clearly dividing the matiers, for example, in the agenda related to
directiors, the election of direciors, and the approval of directors' remuneration far

each agenda.
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3) Objectives and reasons and opinions of the Board of Directors on each proposed
agenda, including the followings:

A, Agenda far dividend payment approval - dividend payment policy,
propaesed dividend rate, together with reasons and suppaorting information.
In the event that no dividend payment is proposed, the reasons and
supporting information must be presanted,

B. Agenda far Director Appointment — specify name, age, aducation, and
work histary, number of listed companies anid general companies holding
director positions criteria, nomination methods, and type of directar
proposed. In the case of nominating the former director 1o be re-elected,
please specify the meeting attendance of the previous year and the date of
appointmeant as the Company's director.

C. Agenda for approval of director's rermuneration - policy and criteria for
determining the remuneration of each position of directer and all forms of
remuneration for directors, both in cash and ather benefits.

[ Agenda for the appointment of the auditor — name of the auditar,
company affiliation, work experience, independent auditor, audit fee, and
other service feaes

4) Proxy form as prescribed by the Ministry of Commerce

5) Gther supporting information such-as voting procedures, counting and notifying the
vote results, the rights of each type of share to vate, information about independent
directors that the Company proposed to be a proxy from shareholders, documients that
shareholders must present before attending the meeting, supporting documents for

a proxy, 2 map of the maeting venue, et

Practice 8.2

The Board of Directors will supervise the conduct of the meeting on the day of the sharehalders'

meeting fo ensure that it is arderly, transparent, and efficient. and facilitates shareholders exercising thelr

rights

B.2.1 The Board of Directors will determine the date, time, and venue of the meeting by considering
the convenience of shareholders attending the meeting, such as an appropriate and sufficient
meeting time for discussion, a convenient meeting venue, eic,

8.2.2 The Board of Directors must make sure that nothing Is done to make It harder far shareholders
to attend the meeting or to put too much stress on them. For example, shareholders or praxiss
shouldn't have t© bring more documents ar proof of identity than Is required by the rules of the
relevant regulatory bodies.

823 The Board of Directors will promote the use of technology in the shareholders’ meeting.
including shareholder registration, vote counting, and disptay results so that the meeting can be
conducted quickly, sccurately, and precisely.

8.2.4 The Chairman of the Board of Directors acts as the chairman of the shareholders' mesting and
I= respansible for ensuring that the meeting proceeds inaccordance with the related law and
regulations and the Articles of Association of the Company appropriately allecating time for each
agenda specified in the meeting notice, and allowing shareholders to express their opinions and raise

guastions at the meeting on matters related to the Company:
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H.2.5 The directors do not support superfluous additions to the meeting agenda without prior
notification for the shareholders to be able to participate in decision-making on significant issdes.
This is espacially true for the significant agenda that the shareholdars have requested. |t takes time
to study the Information before making a decision.

B.2.6 Inorder to allow shareholders 1o ask questions about various linked topics, all directors and
pertinent executives are encouraged to attand the meeting.

8.2.7 Before starting the meeting, the Company shall infarm the shareholders of the number and
progortion of shareholders attending the meeting in person and by proxy, the meeting methads, and
voting and vote codnting,

B.2 8 In the event that there are many items on an agenda, the chairman of the meeting must have
g separate vots for each ftem. For example, shareholders may exarcise their rights to appoint
direciors individually on the agenda of appaeinting directors.

8.2.9 The Board of Directors encourages the use of ballot papers for important agenda jtems and
encaurages independent parsans to count or check the vdtas in the meeting and disclose the results
of agreeing. disagresing, and abstaining votes. vate an each item on the agenda for the meeting's

acknowledgement, which is recordad in the minutes of the meeting.

Practice 8.3
The Board of Directors will ensure that the minutes of meetings and repoits of shareholder meetings
are accurate and complete,
8.3.1 The Board of Directors shall ensure thiat the Company discloses the resolutions of the
shareholders’ meeting along with the voting results within the next business day through the news
system of the Steck Exchange of Thalland and on the Company's website.
B8.3.2 The Board of Directors must send the Stock Exchange of Thailand a copy of the minutes from
the shareholders' meating within fourteen (14) days of the shareholders” meeting.
8.3.3 The Board of Directars must make sure that at least the following informatian is in the minutes
of the shareholders’ mesting:
1} List of the directors and executives who attended the megting, as well a5 the number
of directors who did not attend.
2)  Voting and vote counting methods, meeting resclutions, and voting results of
agreging, disapproving, or abstaining for each agenda
3) Questions and answers at the meeting, including the name and sumame of the
guastioner and the respandent.

2. Ethics in Business Operations

International Network System Public Campany Limited ("the Company™) is commitied to conducting
its business with integrity, morality, honesty, transparency, and under the principles of good corporate
governance 1o ensure sustainable business growth and to meintain the benefits of stakeholders, a3 well as
fulfilling its sociat and coltective responsibility towards the community. The Company aims to become a truly
responsible corporate citizen, and therefore, it has announced the following code of ethics as its fundamental

siandards and practices in conducting its business;



Internaticnal Network System Public Company Limited

56 1 OneSepart 023

Reasons and Necessity for Ethical Practices in Business Operations

Business ethics are therefare very important 1o all activities that the Company has engaged, as it
guarantee customers and society that the Company will treat them with respect, correciness, and fairmess: In
addition, the Company has pelicies to promote the prevention of corruption and misconduct in all forms,
both in government and private seciors, to ensure that the Company operates within the boundaries of the
law, regulations, and generally accepied business practices. Therefore, the Company has established ethical
standards for its business operations, which serve as guidelines for employees to.carry out their work properly
and appropriately, in line with the following reasons:
Definitions
"Custormers” refer to ndividuals who use the products or services sold by the company.
"State officials” refer to individuals whe work in an omanization or sgency of the government, state
enterprise, or in an organization where the government has ownership and control.
“Bribe” means money or things or anything that has value, tanaible or intangible, and has been offered or
promised to be given to an individual or a juristic person to perfarm or refrain fram any actions that are not

legal or appropriate, for their own benefit, or for the benefit of relatives, friends, or accomplices,

(1] The ethical principles of the beard of directors, executives, and employees.

Fersonnel of the Company, including the beard of directors, executives, employees, consultants,
agents, or indlviduals appointed te act on behalf of the Company, or to represent the aforementioned
persons, must adners to the code of conduct and business ethics as follows;

Behavior and Conduct

VIPerform duties in accordance with relevant taws and requlations, the Company’s chjectives,
requlations, principles of corporate governance, and resalutions of shareholders' meetings.

2]5eek knowledge and experience 1o enfiance one's own capabilities in order to perform work more
efficiently and effectively,

3)pheld ethics and dao not seek positions, favors, or other benefits that are not approved by
supericrs or ather individuals.

A)Refrain fram using drugs and fram engaging in any behaviar that may damage ong's own or the
Company's reputatian, such as not engaging in activitias that could result In debts, not engaging In
any type of gambling, and not being involved with any type of substance abuse:

5100 not engage in occupation or professian or activity that may affect the performance of duties or

the reputation of aneself and the Company,
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614void having finencial abligations with individuals who conduct business with the Company or
amang calleagues, including borrowlng or lending maoney and making demands and claims, except
far charitable and public activities.

T1Donot seek llegitimate benefits, efther diractly or Indirectly.

8100 net engage-in any activities that involve managing or operating in other companies that may
undermine the interests of the Company or give benefits to any person or juristic person whether far
personal benefit or for others' benefit.

%iMaintain and participate in creating unity among colleagues.

Treatment of colleagues

1)5trengthening teamwork by promaoting collaboration and mutual assistance for the banefit of the
Company's overall operations.

2)Treat colleagues with respect, kindness, and good interpersanal skills, adapt to working with
otners, and do not conceal necessary Information for cofleagues ta carry out their work

3)Respect others by not covertly claiming the wark of others as their own.

AlSuperions should canduct themaselves in a manner deserving of respect and be & good example for
subardinates. This includes showing respect to employess under thelr command and o all coworkers
at every level.

5)5ubordinates should conduct themselves towards their superiors with respect and esteem.

& )5ubordinates should listen to the advice of thelr superiors and not disobey their orders unless the
said arder is rendered by the supericors at higher level. Additionally, subordinates should show respect
and professionalism towards all employees and coworkers at every lavel

T)4yoid sharing other amployees’ information or storias regarding work-relatad or personal matters
or criticizing in the manner that will harm employees or the Company's reputation.

B)Do not engage in any behaviar that violates ethics or sexually harasses other coworkers, suchi as
behavior that is offénsive, harassing, or creates an uncomfortable, depressing, hostile, or aggressive
waork enviranment, or that disrupts the work of other employees in an unreascnable manner. This

includes molastation, verbal or physical sexual harassment, and sexual assault

Treatment of the Company

ViPerform duties with responsibility, honesty, integrity, commitment, and & mental and physical
effort, and adhere to the company's rules and policies, its values, and good traditions, and prioritize
thie Campany’s interests,

2WCarry out duties in compliance with cccupational health, safety, and environmental polices in the
workplace.

3Maintain the confidentiality of customers, business partners, and the Company strictly by taking
precautions to prevent any leakage of documents or confidential information of the Company to

unautharized indlividuals who may cause damage to the Company.
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ARefrain from making any statements or engaging in any actions that may lead to division. internal
canflicts, ar harm to the Company or individuals associated with the Company.

SiMaintain persanal dignity that is accepted within the Company,

6)Bulld 5 good relationship by collaborating with society, communities, government agencies, and
related organizations In providing information. Emplayees at all levels should parform their duties
with caution and prudence for the benefit of the Company and the community as a whole:

TiPay attention and help carry out any activities that maintain a safe and healthy work enviranment,
g5 well as contribute to the development of the arganization towards excellence.

BlAvold giving and/or receiving gifts, entaertainment, ar benefits from business partners or individuals
associated with the Company unless it is for the benefit of the Cormpany and s In line with the
Company's ethical standards, or during festivals or customaty events at an appropriate value. If a gift
is received in the form of cash or an item werth mare than three thousand baht. it should be refused
and returmned.

9]0 not participate in or cover up any actions that may conflict with the interests of the Company

of engage in any activities that are illegal,

Treatment of customers, partners or competitors

11Treat customers, business partners, or competitors with understanding and good cooperation.
2)Provide quality service to customers with a warm and supportive attitude,

3)Use reasonable caution when providing advice or making decisions on behalf of customers,
considering the appropriateness of the situation far the customer.

4)Maintain and protect the benefits of shareholders,

S)5upport social misslons as opportunities as appropriate and participate in activities for public

service, education, and contribute to the nation's progress.

{2) Principles of Business Ethics

The Company has standards far conducting business that must comply with the law, regulations, and
ethical principles of the highest standard. All employees of the Company must strictly adhere to the
standards. Any vialation may result In the highest penalty of termination of employment, legal
action, or imprisonment as specified by law. The Company expects busingss partners, subcontractors,
and the authorized persan of the Company 1o also comply with these standards.

“Totally Free from Bribery™ : The Company has a policy of conducting business that is free
from bribery, carruption, extortion or fraud of any kind and will nat tolerate any compromise an this
matter. All employees of the Company must not offer, promise, ar authorize directly or indirectly, o
pay bribes or anything that can be valued (whether tangible or intangible) to customers, potential
customers, government officials, including relatives or agents of the aforementioned persons or
entities, in order to undertake or refrain from actions that may result in inappropriate benefits to the

Company, or its subsidiaries or partners,
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All employees of the Company must not accept any bribes or promise to persuade anyone to

engage in illegal activities, cormupt practices, ar actions causing wnfaimess to the Company.

“Refrain from taking advantage of business operations” : The Company operates on the
basis of fairness and will not take advantage of competitors or customers by inclting, misrepresenting
information or improper use of confidential infarmation, personal privileges, or similar actions for the
benefit of the Company,

All activities of the company must be adhered 1o the principles of free trade and falr
competition as well as various laws pertaining to public procurement. In gensral, exploitative
activities may Include, But are not limited to, the following:

» Controlling or directing In‘pricing

» Colluding on bid prices

» fssisting customers in drafting tender terms and conditigns for their own benefit

« Restricting competition

» Sharing Information such as prices, profits, or profit rates with cormpetitors

» Dividing markets or areas, of customer groups with competitors

= Sharing confidential pricing information that has not been released to the public or

competition-related information with competitors

“Must not have conflict of interest” : Employees or family members of the Company must
protect the Company's highest interests, including those of its businass partners, and should niot
have any conflicts of interest with the Company. Conflicts of interast rafer to situations in which
emplaoyees or family members Rave a business or activity that competes with the Company’s business
or may use their relationship with the company far their own benefit or the benefit of their associates

or related companies.

Employees of the Company must use thelr jJudgment to consider whether thelr actions or
activities will have any canflict of interest with the Company. If unsure, thay should consult with their

suparvisor or relevant personnel.
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(3] Principles of accurate accounting records

The Company's accounting transactlons are recerded in accordance with accounting standards that
are accurate, fransparent, and verifiable, which will truly reflect the actual payment activities. The
Company's accounting transaction must be 2 legitimate expense, including meals providad to
custofmers or government officials during the meeting, travel expenses for education, training,
marketing, or site visits. These expenses must be supported by sufficient, clear, and verifiable

decumentation,

(4) Customer relationship

Employees of the Company must have & positive and henest relationship with customers and
prospective customers, which is essantial for them to professionally present products and services
when contacting customers and prospects at avery stage. The Company’s emplayees must ensure
that their actions adhere ta the highest ethical standards in conducting business and comply with
relevant laws and regulations. Meetings for business contacts, networking, or discussions with
customers or prospective customers must (a) be aligned with the business goals, (bl comply with the
Laws, requlations, and ethical practices in conducting business, and (c) not have inagpropriate

influence on the declsion-making process of customers or prospective customers.
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Attachment 4
eport of the Audit Committee.

Report of the Audit Committee

International Network Systems Public Company Limited (the "Company”) places importance on the
internal control system as it plays a significant role in risk management in order to achieve the Company’s
business objectives. Therefore, the Board of Directors has established an internal control system within the
arganization to strengthen confidence among shareholders and stakeholders of the Cornpany.

The Board of Directors has assigned the audit committes to evaluate and examine the sffectivensss
of the intemal control system established by the management. The audit committes reviewed the results of
the internal auditer's assessment and the opinions of the external auditer regarding the Company's internal
control system, There were several mestings held between the audit committee, management, intemal
auditor, and external auditor to gather information, exchange oplnions, and determine appropriate measures,
In 2023, the audit committee had & fotal of four meetings, and the significant lssues discussed wers
sumrmarized as follows,

1.The audit commitiee reviewed and examined the financial statements of the Company, which had

been audited and verified by the certified public aecountant. They reviewed significant financial

infermation, imporiant issues, and special items. They also received exglanations and confirmations
from the auditor and the relelant management regarding the information used in oreparing the
financial stafements. |n addition, the audit committee reviewed the disclasures and notes to the
financial statements to ensure compliance with legal reguirements and financial reparting standards.

The audit committes approved the financial stztements that had been reviewed and auditad by tha

certified public accountant.

2.The audit commitiee has reviewad the intemsl control system every guarter to ensure thai the

company has a sufficient, suitable, and effective intarnal control system. This assessment is bazed on

the results of the Company's internal auditors review, | addition, the audit committee has
instructad the internal auditor to monitor all corrective action plans to ensure that management has
implemented improvements according to the internal auditor's recommendations within the
specified time frame. Therefore, the audit committes believes that the Company's internal control
system is adeguate, and no significant deficiencies have been identified that could have a material
impact cn the Company's financial position,

3.The audit committee has considered and reviewed the scope of wark, responsibilities, and annual

audit plan of the internal auditor to maintain the guality and standards of the internal audit work.

The audit committee believas that the internal auditor's work has achisved its abjectives and is

effective: Furthermore, the audit committee has approved the internal auditor's-audit plan for the

year 2024 as proposed by the intermnal auditor at the audit commitiee meeting no. 1/2024, held on

February 22nd, 2024,



4.The audit commitiee has reviewed the Company's operations 1o ensure compliance with relevant
laws and regulations related to the Company's business activities. This is to ensure that the Company
operates in a carrect, transparent, and effective manner, which can create confidence amang
shareholders. The audit committee belleves that the Company has effectively overseen and reviewad

the eperations of various departments to ensure compliance with relevant rules and regulations.

Ihe audit committee has fulfilled its duties as specified in the audit committee charter with caution,
prudence, and independence. The committee has recelved good cooperation and information from the
Company's management. The audit committee believes that the Company 1) has accurate financial reporting
that conforms to generally accepted accounting standards and has sufficient and adequate disclosure of
important information; 2) has an approprizte and effective internzl contrel and internal audit system, without
any significant deficiencies that could have a material impact on the Company's financial pesition and
operations; 3) has an adequate and effective arganizational risk management system, and 4} has complied

with refevant laws, regulations, and rules appropriately,

{Mr. Woodtipong Moteechad)
CHairman of the Audit Comimittes
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