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Vision Mission

Vision
“Leader in delivering valuable gifts of happiness”
Mission
Providing a wide variety of valuable gifts with innovation

and comprehensive services from a dedicated team,
ensuring confidence and peace of mind throughout ownership.
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Dear Shareholders,

In 2025, Aurora Design Public Company Limited (“the Company”) continued to operate amid economic volatility both
domestically and internationally. Nevertheless, supported by the strong foundation of its gold jewelry retail business and the
expansion of the gold financing business under the brand “Thong Ma Ngern Pai”, the Company was able to maintain continuous
growth in revenue and profitability. This reflects the effectiveness of its management and its ability to adapt to a rapidly changing
business environment.

The Company remains committed to conducting its business with transparency, accountability, and due consideration of
the best interests of all stakeholders. In 2025, the Company received an “Excellent” rating (5 stars) in the Corporate Governance
Report of Thai Listed Companies (CGR) conducted by the Thai Institute of Directors Association (IOD) under the support of the
Stock Exchange of Thailand (SET) and the Securities and Exchange Commission, Thailand (SEC). This recognition reflects the
Company’s commitment to elevating its corporate governance standards to align with international best practices.

Furthermore, the Company prioritizes sustainable growth alongside generating appropriate returns for shareholders by
tangibly integrating Environmental, Social, and Governance (ESG) principles into its business operations.

For 2026, the Company will continue to pursue its growth strategy with prudence by focusing on increasing market share
in its gold jewelry, diamond jewelry, and gemstone businesses, while strengthening its business through sale -with-right-of-
redemption (buy-sell back) services. In addition, the Company will apply technology and innovation to enhance operational
efficiency and elevate customer experience in order to maintain long-term competitiveness.

On behalf of the Board of Directors, | would like to express my sincere appreciation to our shareholders, customers,
business partners, employees, and all stakeholders for their continued support and trust in the Company. The Board of Directors,
management, and employees remain committed to performing their duties with dedication, prudence, and adherence to good

corporate governance in order to achieve stable, transparent, and sustainable growth for the Company and Thai society.

(Lopyt ApF
Mr. Prasit Srirungthum
Chairman of the Board of Director
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Brand coverage across Thailand
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Two main business segment of the Company

Retail Business

Modern Gold

Gold ornaments containing 96.5% pure gold or equivalent
to 23K certified by the Gold Traders Association of
Thailand and the World Gold Traders Association.
Compose of high percentage of gold, Modern Gold
products are shiny and golden with a variety of patterns
to choose from.

Design Gold

99.9% gold handicrafts, gold-framed amulets, auspicious
products, gifts and 75% pure gold jewelry with designs
that emphasize meticulousness and fineness.

P4 Diamond
\ L o ])' Diamond jewelry that selects natural diamonds from the
/

4 world's best diamond cutting sources. The body is made
\&F 5 . -
) // e s from 75% pure gold, meticulously crafted with more than
: 1,000 designs to meet the needs of all customer groups at
an affordable price.

Thong Ma Ngern Pai

Providing gold financing services, the number of branches has
been increased to provide services to various communities in
Bangkok and other provinces totally 310 branches to make it
easier to service for the target group. Customers can choose
to pay the redemption and interest fee when they want to
extend the mortgage contract via the application. It also
serves as a channel for customers to request an increase in
the principal amount according based on the remaining




Summary of Financial Information

Unit : Million baht

Revenue from Sale 29,578.24 32615157
Interest Income 299.56 538.28
Total Revenue 29,877.80 33,153.85
Cost of Sale (27,024.64) (29,485.09)
Gross profit 2,853.16 3,668.76
Operating profit 1,312.80 1,813.45
Profit for the year 850.03 1,134.82

Earnings per share 2023 2024 2025

Earnings per share

Total asset 13,411.89 16,668.89
Total liabilities 7,734.13 10,269.84
Total shareholders' equity 5,677.76 6,399.05
Gross profit margin (%) 11.07
Net profit margin (%) 2.84 3.42
Liquidity ratio (times) 1.98 1.74
Inventory Turnover (Times) 3.55 3.11
Cash cycle (days) 92 105
Debt to equity ratio (times) 1.36 1.60
Return on equity (%) 16.02 18.79

Return on assets (%) 7.48 7.55



Financial Highlight
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ACHIEVEMENT

AWARD

World Branding Awards

BRAND OF THE YEAR

2017 - 2025

Aurora Design Public Company Limited Strengthen the
high-quality brands of gold and jewelry stores. The Best
Brand Award (Brand of the Year) by the World Branding
Award. "9 consecutive years" as the best jewelry and gem
brand of the year.

Shopee

SELLER EVENT

2019 - 2022

The company has been selected as the "DDAY SHINING
STAR" in the fashion product category by Shopee for four
consecutive years. This reflects the company's
commitment to developing online gold sales to meet
customer needs and gain recognition and love from
customers.

In

2023 - 2024

The Company received the following awards:

» Best Retail Luxury Goods and Jewelry Manufacturers
Thailand 2024 from World Business Outlook Awards 2024

« The award for fundraising with an offering value of over
3 billion baht from the Stock Exchange of Thailand,
SET Awards 2023

Thailand
ZOCIAL AWARDS

2019 - 2025

Aurora Design Public Company Limited Won the award in
"The Winner Best Brand Performance on Social Media" for
the group Gold & Jewelry that promoted

the creative use of social media at the event Thailand
Social Awards 2019 - 2025 (6 consecutive years)

Lazada
TOP PERFORMER AWARD

2021 - 2023

The company has been selected as the "TOP PERFORMER
AWARD" in the fashion product category by LAZADA for three
consecutive years. This reflects the company's commitment
to developing online gold sales to meet customer needs and
gain recognition and love from customers.

+ “Deal of the Year Awards” from the initial public offering (IPO)
« Outstanding CEO, CFO and IR awards from the Investment
Analysts Association at the IAA Awards for Listed Companies 2023
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1. Company Operational Structure

1.1.Business Policy and Overview

Aurora Design Public Company Limited (“the
Company” or “AURA”) and its subsidiaries operate a
retail business in gold ornaments, diamond jewelry,
and other related businesses providing comprehensive
services (One Stop Service), including sales, buy-back,
gold financing services, and after-sales services, such
as cleaning, repair, and resizing for free throughout
the product's lifetime. The main business groups are
divided as follows:

1. Retail business of gold ornaments, diamond
jewelry, and gifts primarily made of gold, with
three main product categories as follows:
® Modern Gold Products
Gold ornaments containing 96.5% pure gold in
various product types, including necklaces,
rings, bracelets, earrings, gold bars, etc.

® Design Gold Products
Other gold products (excluding Modern Gold
products containing 96.5% pure gold) with four
product groups: 1) Gold-encased amulets, 2)
Auspicious items such as Pi Xiu bracelets,
auspicious gold sheets, zodiac pendants, etc.,
3) Jewelry such as necklaces, rings, bracelets,
earrings, etc., and 4) Gift items such as gold
craft picture frames, etc.

® Diamond Jewelry Products
Genuine diamond jewelry products such as
diamond rings, diamond necklaces, diamond
earrings, diamond bracelets, diamond pendants, etc.

2. Gold financing business, where customers can
redeem the items sold with right of redemption
within the agreed period.

1.1.1  Vision, Mission, Goals, Competitive Advantages,

and Business Strategies of the Company

1.1.1.1 Vision
“Leader in delivering valuable gifts of happiness”

1.1.1.2 Mission

Providing a wide variety of valuable gifts with
innovation and comprehensive services from a dedicated
team, ensuring confidence and peace of mind throughout
ownership.

Nature of business

1.1.1.3. Goals

The Company aims to build brand awareness of
AURORA to win customers' hearts, becoming a leader in
the retail of gold ornaments, diamond jewelry, and related
comprehensive businesses, as well as a leader in the sales
with right of redemption business for gold and jewelry
containing gold. The Company plans to expand its gold
shop branches and other business groups to cover all
target groups. As of December 31, 2025 the Company had
a total of 629 branches and increase the receivable under
gold financing contract of 8,211 million Baht.

Part 2

Corporate Governance

Part 3
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1.1.1.4. Competitive Advantages
(1) Leadership in the retail gold ornament
business with distribution channels through
branches covering all regions in Thailand and
online platforms

The Company has a network of branches
covering key provinces nationwide, both in Bangkok
and its vicinity and other provinces, to reach
potential customer groups nationwide, focusing on

two main areas:
1) Branches in shopping centers, department

stores, and leading hypermarkets such as Central, The
Mall, Robinson, Lotus, Big C, and local shopping centers
in key provinces nationwide, totaling 318 branches

2) Branches in communities, including markets,
large communities, and areas near industrial factories,
totaling 311 branches

As of December 31, 2025, the Company had a
total of 629 branches, comprising 229 AURORA brand
branches, 56 Seng Heng brand branches, 310 Thong Ma
Ngern Pai brand branches, 14 Khong Kwan by AURORA
brand branches, and 20 AURORA Diamond kiosks

The Company believes that its network of branches
covering key provinces in Thailand, with uniform service
standards, gives it a competitive advantage compared to
competitors with fewer branches or only local or major
city stores. The Company's branch network poses a
significant barrier for competitors and new entrants to the

retail gold ornament market.
Additionally, customers can purchase the Company's

products online through the Company's website and
online marketplaces such as Shopee, Lazada, and Tiktok,
as well as social commerce platforms like Line MyShop,
Line OpenChat, and Facebook.

Form 56-1 One Report / Annual Report 2025
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(2) Offering quality gold ornaments and jewelry
with a recognized brand and comprehensive after-
sales services (One Stop Service) with uniform
standards across all branches

The Company is a leader in the retail gold ornament
and jewelry business in Thailand under the AURORA
brand, well-known among customers who favor jewelry
and gemstones. Currently, the Company has key brands
including AURORA, Seng Heng, Thong Ma Ngern Pai,
Khong Kwan by AURORA, and AURORA Diamond, aiming
to offer brands that cover all customer groups and ages.
The Company is trusted and recognized for its beautiful,
quality, and standard-weight gold ornaments and
diamonds in various types and styles. The Company's
products come with a warranty card that ensures lifetime
care for the purchased items, along with comprehensive
after-sales services.

Additionally, the Company offers gold financing
services for gold, allowing customers who favor gold
to receive comprehensive services (One Stop Service)
at AURORA stores, including sales, buy-back, gold
financing services, and after-sales services, such as
cleaning, repair, and resizing for free throughout the
product's lifetime.

The service and product quality are uniform across
all branches, providing convenience and confidence in
the products and services. Key products and services
with uniform standards include:

- Standardized prices for gold ornaments and

jewelry across all branches

- Membership benefits for customers

- Aftersales and gold financing services available

at all AURORA branches Seng Heng and Thong
Ma Ngern Pai branches.

- Standardized gold financing interest rates across

all branches

(3) Offering quality products and conducting
business transparently for the maximum benefit
of customers, to build trust and confidence
among all customer groups

The Company aims to conduct the retail gold
ornament and jewelry business transparently, building
confidence in its products and services. For Modern
Gold, Diamond, and Design Gold products, every item
has a price tag and a warranty card for customers
purchasing through all distribution channels, such as a
product quality warranty card, a buy-back price
warranty card based on the Gold Traders Association's

price, and an after-sales service warranty card (providing
free cleaning and repair services for products purchased
from the Company throughout their lifetime).

For diamond jewelry made from quality genuine
diamonds, such as the diamond jewelry in the Leva
collection, there are 5C’s diamond quality certificates:
Carat, Color, Clarity, Cut-grade, and Confidence, which
include certificates from two leading gemological
institutes: 1) De Beers Code of Origin by De Beers Institute
of Diamond, UK, and 2) Sarine from lIsrael.

The gold financing business for gold offers high
loan amounts without requiring a guarantor, with
loan approval within the day and immediate cash
disbursement. The maximum interest rate is 1.25%
per month. Customers can easily and conveniently
access services through Thong Ma Ngern Pai
branches, AURORA stores, and Seng Heng stores in
key provinces nationwide, as well as the Thong Ma
Ngern Pai application.

(4) Capable and experienced management team
and staff

The Company's management team has experience
in the retail gold ornament, diamond jewelry, and other
gemstone industries, with perspectives from various
business experiences in managing employees and the
organization. They are capable of expanding the
Company's business, creating brand identity, establishing
a network of branches covering key provinces nationwide,
delivering quality standard products, and maintaining
service standards recognized by customers. They use
their knowledge and skills to navigate various situations,
including economic conditions, industry conditions, and
pandemic situations. Additionally, the Company's board
of directors comprises experienced, knowledgeable, and
capable business professionals from various industries.

The Company supports continuous learning and
development for employees. SGS Gems Co, Ltd, a
subsidiary of the Company, organizes training to enhance
knowledge and skills related to gold and gemstone
products, work and service standards, and leadership
development for employees, focusing on specific skills
related to gold and gemstones through retail gold
ornament courses that emphasize both classroom learning
from expert instructors and practical work at branches or
related units in the form of Active Learning. This training
promotes career advancement for employees and ensure
that customer satisfaction is maximized.

Part 1
Nature of business
and operating
performance

Part 3
Financial Statement
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1.1.2. Business Strategies

The Company is committed to being a leader in
the comprehensive gold ornament and jewelry
business (One Stop Service), operating a retail
business in gold ornaments, diamond jewelry, and
gemstones, and gifts made from gold as the main
business. The Company has expanded its operations
into related businesses, such as the gold financing
business, to create revenue growth opportunities and
diversify business risks. The Company's key business
strategies are as follows:

(1) Offering a variety of gold ornaments and
diamond jewelry products or new services to
meet the needs of all customer groups
With nearly 50 years of experience in the retail

gold ornament business, the Company collects sales

data and studies market information, including
conducting market research on customer insights
regarding gold ornament and jewelry purchasing
behavior. The Company uses technology to
understand customers' lifestyles, tastes, and needs
to offer customer-centric products and services.

Examples of innovative products that meet

consumer lifestyles include:

Attention to detail in every product, both in
terms of functionality and emotional appeal, to meet
all customer needs precisely, and using Big Data as a
basis for offering products and services. The use of
in-depth data analysis allows the Company to select
products that match customer needs and have a
product mix that meets customer demands and
higher profit margins. Additionally, the Company
manages inventory levels at each branch to ensure
sufficient display stock for immediate sale to
customers. Inventory levels for each product type
are considered based on sales, popular designs, and
gold weight.

Besides expanding branches under existing
brands, the Company has a business development
department studying market opportunities to
introduce new product groups and brands to meet
customer needs and cover all customer groups. The
Company has continuously introduced new brands

to the market, receiving positive customer feedback.

(2) Expanding into related gold businesses, such
as the gold financing business for gold
ornaments
To create revenue growth opportunities and

diversify business risks, the Company has expanded

into related businesses, such as the gold financing
business, to expand its customer base to cover all
customer segments. The Company introduced the

Thong Ma Ngern Pai brand through its branches in

2020, focusing on the gold financing business. The

brands. This

expertise in

Company accepts items from all
business leverages the Company's
assessing the purity of gold and the value of gold
ornaments to expand its business scope, offering
options to all customer segments. The Company
opened Thong Ma Ngern Pai branches in locations
near communities and factories to meet the target
customer groups' needs. The Company believes that
the interest rates it offers are competitive compared
to competitors in the same area.

(3) Increasing the number of branches (Offline) in
potential areas nationwide, along with
developing online sales channels (Online)
Since customers still primarily purchase gold

ornaments and jewelry containing gold through

physical stores, the Company sees opportunities to
expand branches to meet customer needs. As of

December 31, 2025, the Company had 629 branches

covering key provinces nationwide. The company can

expand its branch to exceed its targets., both in

Bangkok and its vicinity and other major provinces

and communities, to increase access to potential

customer groups nationwide.

Since the COVID-19 pandemic, consumers have
increasingly purchased gold ornaments and jewelry
through online channels. To accommodate changing
consumer behavior, the Company has developed online
distribution channels, allowing customers to purchase
the Company's products online through the Company's
website and online marketplaces such as Shopee,
Lazada, and Tiktok, as well as social commerce platforms
like Line MyShop, Line OpenChat, and Facebook.

Enabling customers to purchase the Company's

products through both physical branches and online

Part 1
Nature of business
and operating
performance

Part 2
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channels is a strategy the Company has developed
to ensure it can quickly respond to rapidly changing
customer needs, creating long-term growth opportunities.
Additionally, the Company's network of stores
enhances the credibility of its online sales channels,

ensuring customers that the Company is real, its
products are genuine, and it offers after-sales services
and product warranties similar to those sold through
physical branches.

The number of the Company's branches by brand as of December 31, 2023, 2024, and 2025 is as

follows:

2023 2024 2025

1.  AURORA 225 220 229

2. Seng Heng 36 ar 56

3. Khong Kwan by AURORA 2 2 14

4. Sales counters (Kiosk) - AURORA Diamond 5 9 20

5. Thong Ma Ngern Pai 138 210 310
Total 406 488 629

However, the Company not only has strategies
to increase the number of branches but also focuses
on enhancing the efficiency of each branch to reduce
operating costs and increase profitability. The Company
analyzes customer service data, spending behavior,
and popular products to use this information in sales
promotion strategies, product selection for display,
inventory management, and studying business
opportunities to introduce new products and services.

(4) The Company has long-standing and good
relationships with suppliers and reputable
business partners
The Company has been in business for approximately

50 years and has established a long-standing customer

and supplier base. As of December 31, 2025, the Company

had over 230 suppliers of gold ornaments, diamond
jewelry, and other jewelry, each with a long-standing
business relationship.

Additionally, the Company is trusted by world-
renowned business partners to offer products to customers
due to the Company's diverse and recognized brands, along
with a nationwide distribution network and comprehensive
retail gold ornament and jewelry business operations, such
as offering quality diamond jewelry certified by leading
gemological institutes worldwide, including De Beers Code
of Origin certificates by De Beers Institute of Diamond, UK,
and Sarine from lsrael.

The Company's ability to maintain long-term
relationships with suppliers, attract reputable business
partners, and the credibility of its brands all contribute to
the Company's ability to offer product choices that meet
customer needs and differentiate from competitors.

(5) Utilizing technology to develop products
and services for customers

The Company uses technology to meet customer
needs, whether by applying technology to analyze
Big Data to offer suitable products and services for
target customer groups or focusing on developing
new technologies and applications to promote
product purchases, enhance customer experience,
and build customer loyalty and trust in the brand, as
well as supporting future after-sales services.

The Company launched the “Thong Ma Ngern
Pai” application to facilitate customers in checking
gold financing information and paying interest through
the application without having to conduct transactions
at physical branches. The Company also launched the
“Aurora Gift” application in 2021 to facilitate customers
in checking membership status, accumulating points, and
redeeming points through the application without having
to conduct transactions at physical branches, enhancing
customer satisfaction and customer loyalty.

(6) Marketing plans that create differentiation

and strength

The Company envisions becoming the "Leader
in delivering valuable gifts of happiness,”" aiming to
transcend beyond merely being a retail store for gold
and jewelry. Consequently, the Company prioritizes
investment in marketing strategies to shift consumer
perceptions, emphasizing that purchasing gold is not
solely for investment purposes but can also be a
valuable gift for special occasions or festivals. When
customers think of finding a valuable ¢ift for
themselves or significant others, they will think of the

Part 1
Nature of business
and operating
performance

Part 3
Financial Statement
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AURORA brand, which offers products and services
that meet customer needs to deliver happiness on
various  special The Company has
established Pop-up stores that provide sift-wrapping
services for jewelry from all brands. AURORA's gift
wrapping is unique, using specially designed wrapping
paper exclusive to AURORA, enhancing the value and
uniqueness of the gifts.

Additionally, the Company conducts marketing

occasions.

through multiple channels, such as promotions via
Paid Media and Owned Media, and collaborations
with popular artists to design special collections.
These marketing strategies aim to enhance AURORA's
brand image, making it more recognizable to
customers who seek special gifts for various
occasions, not just as a brand that sells gold.
Furthermore, the Company offers promotions and
exclusive benefits for specific customer groups to
retain existing customers and attract new ones, such

Significant developments

1973«

The Company’s business was founded by Mr. Prasit
Srirungthum, who expanded from a family of goldsmiths
producing items for gold shops to opening the first gold
shop named “Sui Seng Heng Gold Shop” on Sukhumvit
Soi 103.

1990

The Company was registered under the name

Aurora Design Co., Ltd. with a registered capital of
3,000,000 baht, divided into 30,000 ordinary shares
with a par value of 100.00 baht per share, to engage
in the retail business of gold ornaments.

The Company rebranded to “Aurora Gold and
Jewelry” to create a modern, memorable, and easily
pronounceable brand name and adopted orange as the
brand color to differentiate from other gold retail stores
that commonly use red.

The Company expanded its business scope by
starting the retaill business of diamond jewelry and
gemstones, and the gold financing business for gold
ornaments, gold-containing jewelry, diamond jewelry,
and gemstone jewelry.

and operating
performance

as discount coupons for new members and sales

Nature of business

campaigns. In the future, the Company plans to
position the brand as a "Retail Gift Store" that is easily
accessible to customers, providing a pleasant

shopping experience with AURORA products.

Corporate Governance

1.1.3. Significant Changes and Developments

The family of Mr. Prasit Srirungthum ("the Family
Group") started the business "Sui Seng Heng Gold
Shop" in 1973 on Sukhumvit Road, Soi 103, to retail
gold ornaments for individual customers. With
attention

meticulous to product details and

Financial Statement

customer needs, the business has grown
continuously. Later, the Family Group saw an
opportunity to enhance the efficiency of the retail
operations and established Aurora Design Co., Ltd. in
1990, renaming the shop to "Aurora Gold and

Diamond Shop."

«1986

Opened the first gold shop in a department store
at The Mall Ramkhamhaeng, considered one of the
first gold shops in a department store at that time.

« 1996

Opened the first gold shop in a hypermarket at Tesco
Lotus Sukhaphiban 1.

Form 56-1 One Report / Annual Report 2025



2007

The Company increased its registered capital by
27,000,000 baht, divided into 270,000 ordinary shares with
a par value of 100.00 baht per share, resulting in an increased
registered capital of 30,000,000 baht to be used as working
capital for business operations and branch expansion.

2017 o

The Company increased its registered capital by 109,999,400
baht, representing 1,099,994 ordinary shares with a par value of 100
baht per share, bringing the total registered capital to 139,999,400
baht. This additional capital will be used for working capital and
business expansion.

The Company launched an e-commerce platform, allowing
customers to purchase products online through the Company's
website, www.aurora.co.th.

The Company expanded its online distribution channels by

joining major e-commerce marketplaces, Shopee and Lazada.

«2014

The Company began developing the “AURORA
Diamond” brand to further establish its leadership in the

retail diamond jewelry business.

2021 «

The Company began developing the brands “Khong Kwan by
AURORA,” “Seng Heng,” and “Thong Ma Ngern Pai” to expand its
customer base to cover all customer segments.

Launched the “Thong Ma Ngern Pai” application,
allowing customers to check gold financing information and
pay interest through the application without having to
conduct transactions at retail branches.

Launched the “Aurora Gift” application, allowing customers
to check membership status, accumulate points, and
redeem points through the application without having to
conduct transactions at retail branches.

The Company launched a social commerce platform,
Line MyShop.

«2019

The Company increased its registered capital by
860,000,600 baht, divided into 8,600,006 ordinary shares with
a par value of 100.00 baht per share, offered to existing
shareholders (Rights Offering), resulting in an increased
registered capital of 1,000,000,000 baht.

The Company launched an online distribution channel
(E-Commerce) through the online marketplace platform JD
Central as an additional channel

o 2022

The Company launched its official website,
www.auroradesign.co.th, to prepare for listing on the
Stock Exchange of Thailand. At the Extraordinary General
Meeting of Shareholders No. 1/2022 on June 30, 2022,
the Company resolved as follows:

- Approved the conversion of the Company from a limited
Company to a public limited Company, with the Company
registering the conversion on June 30, 2022.

- Changed the par value of the Company’s ordinary shares
from 100.0 baht per share to 1.00 baht per share.

- Increased the registered capital by 334 million baht,
resulting in an increased registered capital from 1,000 million
baht to 1,344 million baht, by issuing 334 million new ordinary
shares with a par value of 1.00 baht per share, increasing the
number of ordinary shares from 1,000 million shares to 1,344
million shares.

The Company became a listed Company on the Stock
Exchange of Thailand and commenced trading on
November 29, 2022, under the trading symbol “AURA.”

Nature of business
and operating
performance
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2023,

The Company expanded its branches according to the planned
strategy, recognizing growth opportunities through retail sales
channels in various potential growth areas, both in Bangkok and
other provinces, to expand its customer base. In 2023, the
Company had a total of 406 branches, an increase of 127
branches from 2022.

o 2024

2025,

The Company was awarded an “Excellent” rating, or 5
stars, under the Corporate Governance Report of Thai Listed
Companies (CGR) 2025, conducted by the Thai Institute of
Directors Association, with the support of the Stock
Exchange of Thailand and the Securities and Exchange
Commission of Thailand. This recognition reflects the
Company’s strong commitment to upholding high
standards of corporate governance and best practices in
line with established regulatory frameworks.

The Company has continuously elevated its operational
standards alongside the preparation of its sustainability
reporting to ensure alignment with internationally
recognized frameworks and best practices. In 2025, the
Company was assigned an ESG Rating of “AA” by the Stock
Exchange of Thailand. This rating reflects the Company’s
steadfast commitment to conducting its business with
responsibility across environmental, social, and governance
(ESG) dimensions, while fostering long-term value creation
and sustainable growth for all stakeholders.

Aurora Design Public Company Limited (AURA) has been
assessed under the Corporate Governance Report of Thai
Listed Companies 2024 (CGR 2024) and has been awarded
the “Excellent” (5-star) rating in the 2024 Corporate
Governance Report (CGR). This assessment was conducted by
the Thai Institute of Directors Association (IOD) with support
from the Stock Exchange of Thailand (SET) and the Securities
and Exchange Commission (SEC).

The Board of Directors passed a resolution in its meeting
on August 14, 2024, approving the establishment of a new
subsidiary, Aurora Precious Alliance Company Limited (APA).
The subsidiary was founded to support investments and
business expansion, including the reorganization of product
groups such as diamond, jewelry, silverware, and other non-
gold-related products. The Company holds a 99.99% stake
in APA.

The Board of Directors passed a resolution in its meeting
on November 11, 2024, approving the establishment of
another new subsidiary, Aurora Alpha Alliance Company
Limited (AAA). The purpose of this subsidiary is to support
investment and business expansion beyond diamond,
jewelry, silverware, and other non-gold-related products.
The Company holds a 99.99% stake in AAA.

Nature of business
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1.2.Nature of Business

1.2.1. Revenue Structure of the Company

The gold industry can be divided into upstream,
midstream, and downstream sectors, starting from gold
mining, gold refining to produce gold bars, trading in
international gold markets, importing gold bars from
international markets, processing and shaping gold bars
into gold ornaments, and retailing gold ornaments. The
Company engages in the retail business of gold
ornaments, diamond jewelry, and related businesses. The
Company purchases gold ornaments from wholesale gold
shops and pays for these gold ornaments with gold
(Barter), a common and accepted practice in the gold
trading business, as it naturally hedges against gold price
fluctuations.

The Company's primary revenue comes from the
sale of gold ornaments, jewelry, and gifts made from
gold. For the fiscal years ending December 31, 2023,
2024, and 2025, the Company's sales revenue was
29,578.2 million baht, 32,615.6 million baht, and
38,954.6 million Baht, accounting for 99.0%, 98.3%, and
97.5% of the Company's total revenue, respectively.

In addition, the Company has launched a service
for purchasing precious metals, including gold, silver, and
pink gold (Nack). This service covers both unmelted forms,
utilizing advanced X-ray Fluorescence (XRF) Spectrometers
for non-destructive chemical analysis with high precision
and industry-wide recognition, and melted forms. For the
latter, high-heat smelting processes are employed to
ensure absolute clarity and accuracy in determining the
exact purity of gold and other precious metals.

The following table shows the revenue structure of the Company by sales channels

Unit: Million baht

Revenue structure Year 2023 Year 2024 Year 2025
Amount Percentage| Amount Percentage| Amount Percentage
Revenue from sales
1. Offtine channel 27,959.8 93.4 31,2453 94.2 36,622.5 91.6
2. Online channel 1,618.4 5.4 1,370.3 4.1 2,332.1 5.8
Total revenue from sales 29,578.2 99.0 32,615.6 98.3 38,954.6 97.5
Interest income 299.6 1.0 538.3 1.6 960.1 24
Other income ® 473 0.2 337 0.1 52.8 0.1
Total revenue 29,925.1 100.0 33,187.5 100.0 39,967.5 100.0

Note: ' Includes revenue from sales through branch stores, sales to corporate customers, booth sales, and Tele sales channels

@ Other revenue includes service fees from branch stores and B2B customers, and membership fees

1.2.2.
1.2.2.1. Characteristics of the Company's Products and
Services

Product Information

The Company's business can be categorized into
two main business groups as follows:

(1) Retail Business of Gold Ornaments, Jewelry, and
Gifts Made from Gold
The Company operates the retail business of gold

ormaments under the brands AURORA, Seng Heng, Khong
Kwan by AURORA, Thong Ma Ngern Pai, and diamond jewelry

under the brand AURORA Diamond. The Company offers a
wide variety of gold omaments and diamond jewelry, with
over 20,000 SKUs marketed and sold by the Company.

Additionally, the Company buys back gold ornaments and
diamond  jewelry, considering the condition and
completeness of the products for further actions, whether
reselling the bought-back products, using them to pay for
gold ornaments (Barter) for resale in the Company's stores,
and/or using them as raw materials to melt into finished
products or gold bars.

Part 1
Nature of business
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For the Company's retail business of gold ornaments,
the net buying and/or selling status is considered daily to
manage the risk of gold price volatility.

The Company's products can be divided into three main
categories: (1) Modem Gold, (2) Design Gold, and (3) Diamond.
The details for each product category are as follows:

(1.1) Modern Gold

Gold ornaments with 96.5% pure gold content, the
popular purity standard in Thailand. The remaining 3.5%
consists of other components such as silver, copper, or
other metals, enhancing the durability of the gold
ornaments. The Modern Gold product line mainly
includes various types of gold jewelry such as
necklaces, rings, bracelets, and gold sheets of various
weights. The Company issues a product warranty certificate

Examples of Modern Gold Products
Gold ornaments

for Modern Gold products, which are sold through AURORA,
Seng Heng, and Thong Ma Ngern Pai stores. The Company
offers a wide variety of Modern Gold products, with over
8,000 SKUs marketed and sold.

The Company buys back Modern Gold ornaments
from both AURORA stores and other gold shops, based
on the gold weight and the buyback price referenced
from the Gold Traders Association's announcement,
with additional discounts according to the Company's
policy, excluding workmanship fees. The buyback price
discount is considered based on factors such as the
presence of a warranty certificate, products from
different stores, and the condition of the products.

Necklaces Bracelets
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(1.2) Design Gold

Jewelry products with gold purity ranging from 40.00%
to 99.99% (excluding 96.5% pure gold ornaments). There
are four product groups: 1) Gold-plated amulets,
2) Auspicious items such as bracelets, auspicious gold
sheets, zodiac pendants, etc., 3) Jewelry such as necklaces,
rings, bracelets, earrings, etc., and 4) Gift items such as gold
handicraft picture frames. The Company issues a product
warranty certificate for Design Gold products, which are
sold througsh AURORA, Seng Heng, Khong Kwan by
AURORA, and Thong Ma Ngern Pai stores. The Company

offers a wide variety of Design Gold products, with over
10,000 SKUs marketed and sold.

The Company buys back Design Gold products from
both AURORA stores and other gold shops, based on the
gold weight only, excluding other components, and the
buyback price referenced from the Gold Traders
Association's announcement, adjusted with discounts
according to the Company's policy. The buyback price
discount is mainly considered based on the presence of a
warranty certificate, products from different stores, and the
condition of the products.
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Examples of Design Gold Products

Gold-encased amulets

Auspicious items

(1.3) Diamond

Jewelry adorned with real diamonds set in 75% pure
gold. The Company offers a variety of diamond jewelry
such as rings, pendants, earrings, necklaces, bracelets,
bangles, brooches, etc. The Company provides
diamond jewelry with certificates from recognized
institutions such as the De Beers Code of Origin
certificate from the De Beers Institute of Diamond in
the UK and certificates from Sarine in Israel. Buyers
receive these certificates along with the Company's
product warranty. AURORA Diamond products are sold
through AURORA and AURORA Diamond stores. The
Company offers a wide variety of diamond jewelry, with

approximately 3,000 SKUs marketed and sold.

Examples of Diamond Jewelry Products

Diamond rings

Diamond earrings

The Company buys back diamond jewelry including
both AURORA Diamond brand products and other
stores' diamond jewelry. For AURORA Diamond brand
products, staff can inspect the diamond characteristics
at the branch stores and calculate the buyback price
according to the Company's buyback policy, mainly
considering  the product condition and the
completeness of the warranty certificate. For diamond
jewelry from other stores, the quality and
characteristics of the diamonds must be inspected, and
the buyback price calculated according to the

Company's buyback policy.

Nature of business
and operating
performance
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The Company operates a gold financing business.
Customers can sell to the Company their gold with the
right to redeem. The Company provides gold financing
services through AURORA, Seng Heng, and Thong Ma
Ngern Pai stores, with Thong Ma Ngern Pai stores
focusing primarily on gold financing.

For the gold financing business, customers enter
into a sale with right of redemption agreement and
receive money based on the appraised value of the
assets under sale with right of redemption agreement.
Customers, as borrowers, can redeem their assets
within the specified period, i.e., within 2 months and
no later than 7 days after the redemption period

expires. extend the

However, customers can
redemption period by paying the accrued interest from
the first gold financing period. Customers can check the
actual interest amount and pay the interest online
through the Thong Ma Ngern Pai application. Currently,
the Company charges a maximum gold financing
interest rate of 1.25% per month, with a starting service

fee of 40 baht (excluding 7% VAT)

Nature of business
and operating
performance

Step for Gold Financing

2 Gold Financing
On the date the customer *,
puts the asset under sale TS + ?’Y é L -
with right of redemption £ G ’ -e

agreement

Corporate Governance

On the date the customer
pays the interest within
2 months, with a delay
Make a payment at
the store or make
a payment through
the application

of no more than 7 days

Financial Statement

Customer pay interest
and principal

On the date the customer “
redeems the asset under
==

sale with right of redemption -

il
The Company returns Y -
the assets rr

agreement

Appendix

The Company considers the value of assets under sale with right of redemption agreement as follows:

1. Gold ornaments, gold sheets, and gold bars

Gold ornaments, gold sheets,

and gold bars gold shops

- Product condition

- Products purchased from AURORA or other

- AURORA product warranty (if available)

Set a discount from the gold bar purchase price
announced by the Gold Traders Association on
the date of the sale with right of redemption
agreement, with additional discounts as
specified for products purchased from other

gold shops.

2. Gold jewelry with a purity of 40.00% or higher

Products valued based on

gold weight, such as amulet

frames, earrings, Pi Xiu - Product condition

- Weight of the gold content only
- AURORA product warranty (if available)

Set a discount from the purchase price of gold

ornaments with a purity of 96.5% on the

transaction date.
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1.2.2.2. Marketing and Competition
(1) Retail Business of Gold Ornaments, Diamond
Jewelry, and Gifts Made from Gold
(1.1) Target Customer Groups
[. Customer Base
General Public

The Company aims to become the number one
brand in the minds of customers in the retail business
of gold ornaments, jewelry, and gifts made from gold
by creating customer satisfaction with products in
terms of design, beauty, pre-sale and post-sale services,
and expanding the brand portfolio to reach a more
diverse customer base. The Company aims to reach all
customer groups in every province across Thailand. In
2022-2025, the average ticket size (average value per
transaction) of customers was approximately 40,000
baht per customer.

The Company is committed to meeting the needs
of customers of all ages and occasions. Therefore, the
Company places great importance on understanding
customer needs comprehensively to respond to the rapidly
changing market demands effectively. The Company hires

Corporate Customers

experienced external market researchers to conduct both
quantitative and qualitative market research to obtain
in-depth customer insights, covering key topics such as
brand expectations, consumer perceptions and attitudes
towards the AURORA brand and competitors, brand
loyalty levels of AURORA and competitor users, brand
satisfaction, purchase interest triggers, factors influencing
purchase decisions, and buying behavior for gold and
jewelry, and consumer relationships with the brand (Brand
Health Check). The marketing department uses the market
research results to develop and plan the Company's
policies and strategies, guiding the selection of new
products and continuously expanding product categories
to ensure that the Company selects appropriate new
products that meet the needs of the Company's target

customers.

In 2025, the general public customer group accounted
for approximately 95% of the sales revenue in the retail
business of gold ornaments, jewelry, and gifts made from
gold. Although the Company has branches in Bangkok, its
vicinity, and major provinces across Thailand, the majority
of sales revenue for the retail business of gold ornaments,
jewelry, and gifts made from e¢old currently comes from
branches in Bangkok and its vicinity.

The Company markets products, gift cards, and gold redemption cards to corporate customers who wish to
purchase products in the Modern Gold, Design Gold, and diamond jewelry categories. The Company offers custom-
made products with corporate logos to enhance corporate image, support marketing efforts, and serve as gifts for
special occasions, such as employee awards, customer appreciation gifts, and promotional campaign prizes.

Example of corporate customer groups
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The Company has a loyalty program for members who purchase products in the Modern Gold, Design Gold, and
diamond jewelry categories, divided into three groups as follows

Product type

Purchasing

Customer

Product

Gold ornaments

Classic Member

® Workmanship fee Discount

30% of gold ornaments

Gold Member

® \Workmanship fee Discount

35% of gold ornaments

Diamond Member

® \Workmanship fee Discount

40% of gold ornaments

® Gold ornaments: 30%
discount every Wednesday

+ Extra B119 Discount

® Gold ornaments: 35%
discount every Wednesday

+ Extra B119 Discount

® Gold ornaments: 40%
discount every Wednesday

+ Extra B119 Discount

e 1*" time workmanship fee

Discount 50%

o 1* time workmanship fee

Discount 50%

e 1*" time workmanship fee

Discount 50%

gold sheets

® 50% Discount on 1% time

Gold Minting Fee

© 50% Discount on 1% time

Gold Minting Fee

®50% Discount on 1% time

Gold Minting Fee

® Free Gold Minting Fee for 1
Gold Sheet

® Free Gold Minting Fee for 12
Gold Sheet

Diamonds
(Except for Red Tag 2

and Grey Tag)

® 10% discount on top of

the sale price

® 15% discount on top of

the sale price

® 20% discount on top of

the sale price

Design Delight
(Except for 18K Gold
and Pi Xiu)

® 10% discount on top of

the sale price

® 15% discount on top of

the sale price

® 20% discount on top of

the sale price

Buyback

Customer

Certified Aurora’s

Gold Ornaments

® Buyback at 3% deduction

® Buyback at 3% deduction

® Buy-back at a discount
from the Gold Traders
Association (GTA)
reference price.

Birthday Gift

Gold Ornaments

® 50% Discount workmanship

fee in birthday month

® 60% Discount workmanship

fee in birthday month

® 70% Discount workmanship

fee in birthday month

Diamonds
(Except for Red Tag 2

and Grey Tag)

® 20% discount on top of

the sale price

® 30% discount on top of

the sale price

® 40% discount on top of

the sale price

Design Delight
(Except for 18K Gold
and Pi Xiu)

® 40% discount on top of

the sale price

The Company believes that having a loyalty program benefits the Company by fostering customer loyalty.
Additionally, it provides the Company with valuable data to analyse purchasing behaviour over different periods,

enabling the Company to plan marketing strategies and select products for sale more effectively, better meeting
the needs of each customer group.

Nature of business
and operating
performance
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(1.2) Sales and Marketing
I. Marketing Activities
The Company regularly conducts promotional
activities and marketing events to increase product demand
and sales. The Company studies the behavior of target
customer groups to determine the activities, formats, and
media for marketing and public relations at different times of
the year to align with the spending behavior of target
customer groups during festivals or other factors.
The Company's marketing activities are divided into

Main Promotional Activities: The Company plans
and implements annual marketing and public
relations plans to promote sales during various
festivals that align with consumer behavior, such
as Chinese New Year, Valentine's Day, Songkran,
Mother's Day, "11.11", "12.12", and New Year.

* Supplementary Promotional Activities: The Company
implements supplementary marketing and public
relations plans to promote special products and
manage inventory, such as the AURORA GOLD EXPO
and AURORA FACTORY SALE.

The Company plans the formats and types of media to
align with and support the above marketing activities, using
various marketing and public relations channels to cover all
customer groups, including (1) traditional advertising media
such as billboards, advertisements, or public relations
events, (2) digital and social media advertising such as
Facebook, Line, and the Company's website to connect
customers and the Company more easily. These online
media provide product information and promotions,
encouraging customers to visit branches to purchase
products, and (3) in-store marketing.

Part 1
Nature of business

Il. Sales Promotion Activities

The Company has a policy to promote marketing
(Promotion) through various sales channels to stimulate
sales and ensure product circulation throughout the year,
such as reducing workmanship fees, giving away prizes,

Part 2

Corporate Governance

and offering complimentary gifts.

. After-Sales Service

The Company places importance on after-
sales service to differentiate from competitors and
promote the Company's long-term market leadership
as the number one brand in customers' minds for
gold ornaments, jewelry, and gifts made from gold.
Key after-sales services include buying back products
at standard prices at all branches, referencing the
Gold Traders Association's announcement, accepting
product exchanges within 3 days if the product is not
damaged, and providing free cleaning and repair
services for products purchased from the Company
for the product's lifetime.

(1.3) Sales and Distribution Channels
Currently, the Company sells products through
(1) branch stores, (2) online distribution channels, and
(3) other distribution channels

The following table shows the revenue structure of the retail business of gold ornaments, jewelry, and gifts

made from gold by distribution channels

Unit: Million baht

Year 2023 Year 2024 Year 2025
Iltems
Amount Percentagem Amount Percentage“) Amount Percentage(l)
Offline channels? 27,959.8 94.53 31,245.3 95.80 36,622.5 94.01
Online channel 1,618.4 5.47 1,370.3 4.20 2,332.1 5.99
Total revenue from sales 29,578.2 100.00 32,615.6 100.00 38,954.6 100.00

Note: (1) Percentage of total sales revenue

(2) Includes revenue from sales through branch stores, sales to corporate customers, booth sales, and Tele sales channels
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I. Branch Stores

Branch stores are the primary distribution channel
of the Company. The Company believes that having an
extensive network of branch stores, conveniently
located and close to community areas, will enable the
Company to reach customers, increase the customer
base, and lead to revenue and profit growth. Therefore,
the Company has a key strategy to carefully expand
branches to cover more areas nationwide.

Currently, the Company operates branch stores under a total of 5 brands as follows:

® Retail of Modern Gold, Design
Gold, and diamond jewelry

* Gold financing services

® Targeting customers who prefer
modern-style gold retail stores

® Retail of diamond jewelry

AURORA
DIAM<ND

® Retail of Design Gold

AURORA®

Nature of business
and operating
performance

The Company has a business development team
responsible for sourcing new branch locations that
meet the Company's criteria, considering important
factors such as average household income,
residential population density, customer turnover,
and the economic conditions of the target
community or city.
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Focusing on gold financing
services
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The Company's branch stores offer a diverse range of Thong Ma Ngern Pai, and AURORA Diamond. This allows
Stock Keeping Units (SKUs), with most of the products the Company to comprehensively meet the diverse
being best-sellers and meeting the needs of the target needs of customers in selecting products at that

customer group of each branch.

Additionally, in some locations, the Company has
integrated branch stores under different brands into a
single store space, such as AURORA Khong Kwan by AURORA,

The total branch stores as of December 31, 2025

Location

1. AURORA

- Super center / Hypermarket

2.Seng Heng

- Super center / Hypermarket
3.Khong Kwan by AURORA

- Supercenter / Hypermarket
4.Thong Ma Ngern Pai

- Other®
5.AURORA Diamond

- Supercenter / Hypermarket

Total

branch. The branch stores are managed efficiently to
increase revenue growth opportunities and reduce

operational costs.

Bangkok and its vicinity

123

24

189

12
354

Note: ® Other are community mall, market, and small community.

The total branch stores separate by region as of December 31, 2025

Bangkok
Brands and its
vicinity
1.AURORA 111
2.5eng Heng 28
3.Khong Kwan by 6
AURORA
4.Thong Ma Ngern Pai 166
5.AURORA Diamond 12
Total 323

Central

11

23

38

Northern

10

14

Eastern

38

10

69

121

Up - country Total
106 229
32 56
8 14
121 310
3 20
275 629
Northeas
Western Southern  Total
tern
11 26 22 229
3 6 4 56
_ il 2 14
2 50 - 310
- 2 1 20
16 88 29 629
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II. Online Distribution Channel

In 2017, the Company developed an online
distribution channel (E-Commerce), allowing customers
to select products online through the Company's
website at www.aurora.co.th, providing customers with
the option to shop online 24/7 and catering to the
increasing trend of electronic media consumption. The
Company has also expanded its online distribution
channels to online marketplaces such as Shopee,
Lazada, and Tiktok, as well as social commmerce platforms
like Line MyShop, Line OpenChat, and Facebook. The
Company uses external logistics services to deliver
products to customers, with the logistics Company being
responsible for any damage or loss of products.
Customers who purchase products through the online
distribution channel (E-Commerce) will receive a product
warranty certificate similar to those who purchase
products through branch stores.

The Company believes that the online distribution
channel has growth potential in the future to align with
consumer behavior trends favoring online channels and
emphasizing convenience.

Ill. Other Distribution Channels

The Company has established a Business-to-Business
(B2B) department to manage corporate customers and
business partners. This department is responsible for
directly contacting and presenting products to target
corporate customers and providing close and continuous
customer service. This enables the Company to
effectively reach and strengthen relationships with
corporate customers and business partners, understand
their needs, and respond to their product and service
requirements appropriately, quickly, and purposefully.

(1.4) Pricing Policy

The pricing of Modern Gold products consists of
two parts: 1) the price of gold ornaments and 2) the
craftsmanship fee.

The Company sets the selling and buyback
prices of gold ornaments based on the prices announced
by the Gold Traders Association (www.goldtraders.or.th),
with prices posted at branch stores and displayed on
the homepage of the website www.aurora.co.th. The
craftsmanship fee for gold ornaments is determined
based on the intricacy and complexity of the design
of each product and the marketing costs of operating
the branch stores, including utilities, staff salaries,
rent, and other store management expenses.

For Design Gold products, the pricing consists of
two parts: 1) the price of gold and the craftsmanship
fee, and 2) the cost of the product. The Company’s
pricing policy considers the cost of the product and
adjusts prices according to changes in gold prices.

For diamond jewelry products, the Company’s
pricing policy considers the cost plus a profit margin as
determined by the Company. Since each diamond has
unique characteristics, diamond trading generally
references the global market price from the Rapaport
Diamond Report, which publishes weekly diamond price
benchmarks. The Company regularly monitors diamond
price changes to inform its product pricing decisions.

The Company’s policy for adjusting product
prices considers market prices, changing product
costs, competitive pricing among trade competitors,
and the Company’s profit margins.

(1.5) Industry Conditions and Competition

The facts and statistics presented in this section
(both actual, estimated, and forecasted) are sourced from
an independent market research report prepared by Price
Investor Relations Co., Ltd, a market research expert
hired by the Company. Investors should be aware that
some information regarding industry conditions and
competition presented in this section is forward-looking.
These forecasts and estimates are based on assumptions
and assessments subject to various risks and
uncertainties, including but not limited to the inaccuracy
of the assumptions used, estimates, potential changes,
and changes in social, economic, business, industry,
market, legal, current and future government, and
regulatory conditions.
(1.5.1) Retail Business of Gold Ornaments,
Jewelry, and Gifts Made from Gold

The environment of the retail gold ornament
and jewelry or gift business made from gold can be
considered from the value chain of the business, key
players in the industry, current environment, future
trends, both domestically and internationally,
including information on key players in the Thai retail
gold jewelry industry, with details as follows:

I. Value Chain of the Gold Industry

According to the World Gold Council, the retail
gold ornament industry can be divided into upstream,
midstream, and downstream industries, with process
details as shown in the diagram below.
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Value Chain of the Gold Industry

Gold Gold International Gold
exploration production gold trading Gold import wholesale Gold retail
and mining and refining market and trading

International market

Large-scale
gold mining

Gold
smelting/
International

Recycled ¢old refining plants

gold traders

Gold
extraction

Small-Scale plants

Miring

Wholesale Retail
> 9,713

Note: 9,713 and 1,994 are the number of registered players under TSIC code 46492: Wholesale and 47732: Retail in the Corpus system

as of February 2025

Upstream Industry : This industry involves sourcing
raw materials from gold mining and sending them to gold
refineries for production, which are then traded in
international gold markets. The trading formats include
both short-term and long-term contracts.

Midstream Industry This industry involves
importing gold bars from international markets through
players engaged in wholesale or gold bar trading. They
import 99.99% pure gold, which is more commonly used
for gold bar production or investment rather than making
gold ornaments. The trading is done in kilogram units,
and they also wholesale 96.5% pure gold, both in bar
and ornament forms, to gold shops for resale.

Downstream Industry : This industry involves retail
businesses purchasing gold bars from wholesalers to
process and shape them into gold jewelry for customers.
Large gold shops often produce their own gold, while
smaller gold shops purchase gold directly from gold
factories that have already refined it to reduce costs and
stamp their own brand on it.

Il. Future Trends of the Gold Retail Industry

Based on information from GIT and Prachachat
Turakij, the growth trends of the gold retail industry
can be summarized as follows:

Domestic market

Consumers

Domestic

gold traders
(Trader)
1.994

- Digital Technology

The g¢old and jewelry business has increasingly
adopted digital technology to enhance service channels,
improve efficiency, speed, and security in gold trading,
and respond to changing consumer demands. This
increases the potential and channels for those interested
in real-time, fee-free international gold trading, which is
convenient, fast, and highly secure.

- Omni - Channel Customer Communication

Currently, the gold jewelry retail business has
shifted to using digital platforms, e-commerce, and social
media more extensively, leading to new business models
alisned with the Next Normal trend, where consumer
lifestyles have changed post-COVID-19 pandemic. This
includes adopting new digital service technologies and
online platforms that address convenience and hygiene
safety. Businesses need to adapt to meet customer
demands, with online jewelry sales being a popular and
growing channel in the future. Many gold shops have
started
Facebook.

streaming or live-selling gold jewelry on
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- Consumer Behavior

i. Online Shopping

The trend of online shopping has become popular
since the COVID-19 pandemic, reducing consumer travel
to physical stores. Many gold shops have expanded their
gold sales channels online to respond to changing
consumer behavior and increase revenue.

ii. Product Design

The purchasing behavior of the younger generation
often involves buying gold as jewelry. Therefore, gold
jewelry designs must meet the needs of this customer
group, such as fashion designs and products that the
younger generation can buy and save within a limited
budget, like small gold jewelry pieces.
Factors for

lll. Opportunities and Success

Businesses in the Gold Industry
Opportunities

1. Beyond price competition, creating brand
differentiation is crucial for success in the
current era.

2. Continuously  studying and  understanding
customer needs to offer products and services
that meet customer demands.

3. Maintaining product standards and providing
good after-sales service to build customer trust
in the brand, such as buy-back services, repair
and cleaning services, and product exchange in
case of defects or damage. Issuing a warranty
certificate to customers upon purchase to
guarantee quality and after-sales service.

4. Expanding distribution channels and conducting
online and e-commerce marketing to meet
consumer behavior and reach more customers,
thereby increasing Company revenue.

5. Increasing the number of gold shop branches
in modern trade to reach more mall customers.
The advantage of selling gold in malls, besides
rapid nationwide branch expansion, is that mall
locations are convenient and safe for gold shop
customers.

Obstacles

1. Managing risks from having a large number of
gold shop branches nationwide.

2. Limitations of online gold sales include trust
and delivery issues, as gold is a high-value
asset. Although online gold sales are increasing,
they are still limited to small, low-value items.

3. Managing the safety of assets and personnel.

IV. Gold Prices
The Gold Traders Association sets gold prices
based on the Gold Spot price plus or minus the
premium from international gold traders, depending
on whether it is an import or export situation. The
price is then calculated with the Thai baht exchange
rate and converted from ounces to Thai gold weight
unit called baht. The association must consider
domestic gold demand and supply when announcing
the domestic gold price.
The key variables in determining Thai gold prices
can be summarized into four factors as follows:
1. International Gold Prices (Gold Spot)
2. Premium Rate (various costs incurred in importing /
exporting gold)
3. Thai baht to US Dollar Exchange Rate
4. Domestic Gold Demand and Supply

Gold Buy-Sell Price Spread
Generally, the buy and sell prices of gold
ornaments are slightly higher than gold bars due
to the following reasons:

—-The selling price of gold ornaments includes
a craftsmanship fee, while gold bars may have a
small block fee (premium fee), but it is still lower
than the craftsmanship fee for gold ornaments.

—If gold ornaments are worn as jewelry for a long time,
they may wear out, affecting the buy-back price. The buy-
back price of gold ornaments at gold shops follows the
guidelines announced by the Office of the Consumer
Protection Board (OCPB), with a deduction of no more
than 5% from the daily buy-back price of gold bars
announced by the association for gold ornaments sold
back to the same shop. For gold ornaments from
different shops, additional discounts may be considered,
with the buy-back price posted at all gold shops.
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According to GCAP Gold, gold prices are affected by
various factors, not just economic factors. Other factors
impacting global and domestic gold prices can be
divided into two groups based on their impact on gold
demand and supply as follows:

Factors Affecting Gold Supply

1. Supply
The desire to sell gold by gold producers from gold

mines, sales by central banks of various countries,
and the amount of old gold circulating in the system.

Factors Affecting Gold Demand

1. Political and Financial System Risks
During international political conflicts, concerns about
potential wars, currency depreciation, and high
concerns about the global financial system, gold
prices tend to rise as gold is seen as a stable asset
and a safer store of value compared to banknotes or
stocks, whose values may decrease during uncertainty.

2. Inflation Rate
There is a direct correlation between inflation rate
and gold prices. Since the end of 2021, the US
inflation rate has increased, and gold prices have risen
accordingly as more investment flows into gold to
hedge against the declining value of money due to
higher inflation.

3. Oil Prices
Oil prices affect the prices of almost all goods and can
drive inflation in the form of Cost Push Inflation. Inflation
and gold prices move in the same direction, with oil
prices having a direct correlation with gold prices.

4. US Monetary Policy and Interest Rates
There is an inverse relationship between interest rates
and gold prices. When policy interest rates rise, it reflects
an improving economy and increased confidence,
leading to a higher currency value and lower gold prices.
Conversely, when policy interest rates fall, it reflects a
slowing economy and decreased confidence, leading to
a lower currency value and higher gold prices.

5. US Dollar Exchange Rate
The US dollar is the medium of exchange for currency
trading, and its value has an inverse relationship with
gold prices. When the US dollar weakens, it benefits
gold prices as gold is seen as a stable asset, and

Nature of business

money flows into gold instead of the US dollar,
increasing gold prices. Conversely, when the US dollar
strengthens, investors buy US dollars instead,

lowering gold prices.
6. International Gold Prices (Gold Spot)

This is the reference price for electronic gold trading in
international markets, with no actual gold delivery. It
includes both bid and ask prices. When buying gold
from abroad, the ask price is used as a reference, and
when selling back to international gold traders, the bid
price is used. The rise and fall of international gold prices

Part 3
Financial Statement

reflect domestic gold price movements.
7. Premium Rate
(various costs incurred in importing/ exporting gold)
These are the costs of importing or exporting gold,
risk, bank
insurance costs, set by international gold traders.

including transportation, interest, and
These are the costs of importing gold from abroad for
sale to consumers. In actual gold delivery transactions,
the international gold price (Gold Spot) plus the
premium is used. Under normal conditions, the
premium is +1 to 2 dollars per ounce, but in abnormal
conditions, where international gold prices rise or fall
the

international traders adjusts quickly and sharply,

significantly and  rapidly, premium  from
reflecting domestic gold prices.

(1.5.2) Retail Diamond Jewelry and Diamond Gift
Business

The environment of the retail diamond jewelry and
gift business can be considered from the value chain
of the business, key players in the industry, current
environment, future trends, both domestically and
internationally, including information on key players
in the Thai retail diamond jewelry industry, with the
following topics and details:

I. Value Chain of the Retail Diamond Industry
The retail diamond jewelry industry consists of two
main products: diamond products and diamond
jewelry products. The process can be divided into
upstream, midstream, and downstream industries,

with process details as shown in the diagram.
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Value Chain of the Retail Diamond Industry
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Upstream Industry: This industry involves the
procurement of raw materials from mining and the
sorting of rough diamonds for valuation and sale in the
primary market. The trading of rough diamonds can be
conducted in three forms: long-term contracts, auctions,
and short-term contracts. Subsequently, the remaining
rough diamonds from the primary market are sold in the
secondary market through three forms: spot transactions,
auctions, and long-term contracts.

Midstream Industry: This industry involves the shaping
of diamonds through cutting and polishing. The products
from the midstream industry are polished diamonds,
which are traded through three main forms: spot transactions,
auctions, and long-term contracts. The process of manufacturing
diamond jewelry serves as a link between the midstream
and downstream industries.

Value chain of Diamond Jewelry Industry
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Downstream Industry: This industry involves the
production of jewelry from polished diamonds and the
retail sale of diamond jewelry products to customers.

Il. Company Business Information Compared to
Competitors

The Gem and Jewelry Institute of Thailand
(Public Organization) (GIT) categorizes players in the
diamond jewelry industry in Thailand into upstream,
midstream, and downstream sectors, and identifies
the number of players in each sector as follows:
® |ndependent retailers
® Chain jewelry stores
® Department stores
® Online retailer

Downstream

Diamond Customers

iewelrv retail

manufacturing

Domestic
jewelry
manufacturing

Wholesale
2,091

Domestic supply

Retail

9,425

A
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Upstream Industry: Diamond jewelry manufacturing,
with 1,806 players in Thailand. These manufacturers sell
jewelry products to the midstream industry, which
involves the wholesale trade of jewelry from both
domestic and international manufacturers. The number of
players in the wholesale diamond jewelry industry in
Thailand is 2,091. The downstream industry, which
involves the retail sale of diamond jewelry from
wholesalers, imports, or domestic manufacturers to
customers, has the highest number of players in Thailand,
totaling 9,425. This includes independent retailers, chain
retailers, department stores, and online retailers.

In the diamond jewelry industry, players may choose
different business models, operating in the upstream,
midstream, or downstream sectors alone, or integrating
multiple stages of the value chain. From the data in the
table above, players with a business model focused solely
on the upstream industry (diamond jewelry
manufacturing) include Manee Diam, Pranda Jewelry, and
Goldfine Manufacturers. Players operating only in the
midstream industry (wholesale jewelry) include SU-RAJ
Inter Gold PVT. Players operating only in the downstream
industry (retail diamond jewelry) include Aurora and
Jubilee. Meanwhile, players like Prima Gold operate from
the midstream to the downstream sectors, and players like
Beauty Gems, KG.K. Gems, and Jacob’s Jewelry operate
from the upstream to the downstream sectors.

lll. Future Trends of the Retail Jewelry and
Diamond Gift Industry

The diamond jewelry market remains stable in
2025 after a period of price adjustments. Natural
diamonds are regaining value due to limited supply,
whereas synthetic diamonds continue to face market
oversupply, leading to continuous price declines.

Consumers are increasingly purchasing diamond
jewelry for everyday wear.

Additionally, diamond jewelry remains a popular
symbol of love among couples and newlyweds, as
well as a meaningful gift for life’s special moments.
Younger generations, particularly Gen Y (Millennials)
and Gen Z, place greater emphasis on sustainability,
diamond sourcing, and transparency in company or
brand operations. As a result, diamonds with certified
origins are gaining popularity. Consumer purchasing
behavior is shifting towards greater convenience and
speed. The integration of online and offline channels

(Omnichannel) has become essential for brands, with
digital platforms and social media playing a crucial
role in attracting customers. At the same time, unique
designs are key differentiators for brands amid
increasing competition from the luxury goods market
and the growing second-hand jewelry segment. This
year, the diamond jewelry industry must adapt to
evolving consumer behavior and create new value for
diamonds—not just as a symbol of luxury but as
meaningful jewelry that reflects the wearer's identity.

(2) Gold Financing Business

(2.1) Target Customer Group

The Company is committed to expanding from its
retail business of gold ornaments, diamond jewelry, and
gifts made from gold by providing gold financing services
to its current customer base and other individual
customers, such as small business owners and daily
wage earners who need urgent credit. The collateral is
gold. The Company's gold financing approval process
focuses on customer convenience and speed, with
branch staff approving gold financing loans based on the
value of the collateral. Customers, as borrowers, can
redeem their assets within the specified time.

(2.2) Sales and Marketing
I. Marketing Activities

The Company regularly conducts marketing
activities to increase brand awareness and promote its
gold financing services under the brands "Thong Ma Ngern
Pai," "AURORA," and "Seng Heng." By studying the behavior
of target customers, the Company determines the
activities, formats, and media for marketing and public
relations throughout the year to align with the spending
patterns of target customers during key periods, such as
the Back-to-School season or other events.

The Company plans the format and nature of various
media to align with and respond to the aforementioned
marketing activities. It uses diverse marketing and public
relations channels to reach target customers, including (1)
digital and social media advertising, such as Facebook, Line
Official Application Thong Ma Ngem Pai, and the
Company's website, to facilitate easier connection
between customers and the Company. These online
media provide product information and promotions,
increasing customer awareness of the brand and gold
financing services. (2) Traditional advertising media, such as
billboards or public relations events, and (3) FM radio
advertising.
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Il. Sales Promotion Activities

The Company has a promotion policy through
various sales channels to stimulate gold financing
sales and acquire new customers, such as prize draws,
gold financing interest rate reduction promotions,
increased gold financing loan amounts when referring
friends, and increased gold financing loan amounts
when joining the AURORA membership.

(2.3) Sales and Distribution Channels

As of December 31, 2025, the Company operates
gold financing services primarily through 310 "Thong Ma
Ngemn Pai" branches in sub-communities, 229 "Thong Ma
Ngern Pai" counters in AURORA branches, and 56 "Seng
Additionally, the Company has
developed the Thong Ma Ngern Pai application to provide
additional service channels and convenience for gold
financing customers. The Company sends messages to
remind customers of the gold financing period, and
customers can check outstanding interest and pay interest

through the application.
(2.4) Business Partners

Heng" branches.

One of the key strategies that has led to the rapid
growth of the "Thong Ma Ngemn Pai" brand is having strong
partners. In 2025, the company has collaborated with

several major partners, including CJ MORE, Lotus’s Go
Fresh, Mini Bid C, Thai Food and WashXpress.
Additionally, are partnering with Ascend
(TrueMoney) develop innovative business models
that will expand our service range and enhance
customer satisfaction, a scheduled launch in 2026.

(2.5) Pricing Policy
The Company sets interest rates not exceeding the

we

legal limit as stipulated by the Civil and Commercial Code.
Currently, the maximum interest rate for gold financing
services is set at 1.25% per month, calculated daily based
on the actual gold financing period, with a minimum
service fee of 40 baht (excluding 7% VAT) and a sale with
right of redemption agreement period of 2 months.
(2.6) Industry Conditions and Competition

The business environment of the gold financing industry,
including gold financing shops, can be assessed based on
the Thai
household borrowing and lending, household access to

economic conditions and future trends,

financial services, the overall consumer credit market,
and the characteristics and key players in the gold
financing industry and gold financing shop business. The
topics and details are as follows:

I. Household Loans and the Ratio of Household Loans to GDP (%)

Data from the Bank of Thailand from 2018 to 2025 shows the value of household loans, the household
debt-to-GDP ratio, and the ratio of household loans from non-bank financial service providers, categorized by

type, as detailed in the diagram.

94.2 94.6

82‘7 84-1

CAGR = +2.4°/°

15,317

14,757
14,198 ’
13,536 687
2,076
1858 1,943
1653 I I I
2018 2019 2020 2021
I Bank Non - Bank

91.4

88.4
86.8 Debt-to-GDP (%)

15,918

3

—_— "

16,389 16,425 16,308
726 739 758
2,505 2,505 2,423 Non-Bank
+4.0%

CAGR 2561-2568

Bank
+2.0%
CAGR 2561-2568

2023 2024 2025

Others

e GDP

*Latest information as of Q2/2025 as of December 31, 2025 from Bank of Thailand

Nature of business

Part 2
Corporate Governance

Part 3
Financial Statement

Form 56-1 One Report / Annual Report 2025

and operating
performance




CAGR = +4.9%

Nature of business
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*Latest information as of Q2/2025 as of December 31, 2025 from Bank of Thailand

In 2025%, the total value of household loans
was 16,308 billion baht. Household debt in 2025* was
divided into loans from financial institutions amounting
for 13,127 billion baht (80.5%) and loans from non-bank
financial service providers amounting to 2,423 billion
baht (14.8%). Household debt in Q2 2025 was 86.8% of
GDP. From 2018 to 2025, the overall household debt
value grew by 2.4% per year. When considering the
credit providers, household loans from financial
institutions increased by 2.0% per year, while household
loans from non-bank financial service providers

increased more rapidly at 4.0% per year.

When considering household loans from non-
bank financial service providers, in 2025, the value
was approximately 2,423 billion baht. Most of the loans
were from credit cards, hire purchase companies, and
personal loans, totaling 80.1%. Loans from insurance
were 6.3%, from securities 2.4%, from asset management
3.8%, from pawnshop 4.9%, and other household loan
sources 2.6 %, including the Financial Institutions
Development Fund, the Government Pension Fund,
the Secondary Mortgage Corporation, and the Small
Industry Credit Guarantee Corporation. From 2017 to
2025, there were changes in the proportion of loans
from each source as shown in the diagram above.
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Il. Opportunities and Obstacles, Success
Factors for Business Operators in the Industry
When considering the industry situation along
with marketing and competition data, it is evident that
the pawn business has high growth potential. The
factors and obstacles to success are as follows:

Opportunities:

1. Consumer Accessibility: One of the pain points for
consumers is the difficulty in accessing service
providers or financial sources. Traditional store
formats are outdated. "Thong Ma Ngern Pai" has
developed 5 different branch formats to reach
diverse customer groups more effectively.

2. Service Standards: This includes branch format,
employee service quality, and the process of
providing quick and easy services. Additionally,
safety of assets is a critical aspect of the business,
as it builds trust with consumers.

3. Brand Image and Awareness: Through the expansion
of branches with different formats in various clusters,
the goal is to create brand recognition and make it
easier for consumers to access services. The Company
also uses online platforms such as Facebook, TikTok,
and others to reach younger generations who may

not have experienced trying gold financing service yet.
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4. Technological Integration: The use of technology in
business operations, such as apps for consumer
convenience in transactions, as well as offering
targeted promotions, helps meet consumer needs
more efficiently.

Obstacles:

1. Risk on Accuracy in Gold Authentication Process: To
avoid gold authentication errors, operators must have
processes in place for developing employee skills,
conducting checks using technology, and using data
from multiple dimensions to monitor and reduce risks.

2. Business Image to Consumers: Operators need to
build an image that emphasizes accessibility,
service standards, pricing, and safety to shift
consumer perceptions and improve the image of
the gold financing business.

1.2.2.3. Product and Service Procurement

The Company emphasizes product procurement

according to its vision and mission to deliver valuable gifts of
happiness to givers and receivers on all occasions. To ensure
it meets all customer needs accurately and continuously, the
Company has a policy of diversifying procurement and
purchasing from reputable and reliable manufacturers,
and distributors both domestically and
intemationally. The Company maintains long-standing good
relationships with these suppliers to reduce the risk of
dependency on any single supplier and to enhance
bargaining power for long-term product purchase prices. The
procurement methods vary by product type and acquisition
characteristics, as detailed below:

(1) Retail Business of Gold Ornaments, Jewelry,

and Gifts Made from Gold, and Diamond Jewelry

wholesalers,

The Company has guidelines for procuring gold
ornaments, jewelry, and gifts made from gold by
evaluating and selecting new suppliers before
purchasing from them and reviewing the quality of
suppliers annually. The evaluation considers product

quality, price, reliability, and warranty conditions.

Product Selection and Supplier Relationships
Currently, the Company procures Modern Gold
products from all eold ornament wholesalers in
Thailand. These wholesalers must be skilled in
producing quality products, certified by the Gold
Traders Association, and listed in the Company's

approved supplier registry. The Company ensures a
variety of designs and patterns, focusing on popular
market trends and customer preferences, to stock in
branches and maintain sufficient inventory to meet

Part 1
Nature of business

customer demand at different times. The products
sold in branches are divided into two main groups:
standard products available in all branches and
products tailored to the preferences of customers in
each branch. The Company regularly reviews the
product list in each group for procurement planning.
The Company procures Desien Gold products
primarily from domestic suppliers. These suppliers must
be listed in the Company's approved supplier registry, or
in the case of new suppliers, their prices are compared
with other sellers for consideration. The Company
ensures a variety of products, focusing on popular market
trends at different times, to stock in branches and
maintain sufficient inventory to meet customer demand.
The products sold in branches are divided into two main
groups: core standard products and seasonal products.
The Company regularly reviews the product list in each
group for procurement planning. Simultaneously, the
Company continues to seek new designs and patterns
that are expected to meet customer preferences.
Diamond products are procured in two forms:
1) contracting for the assembly of single diamonds (loose
diamonds) and 2) finished products. For the fiscal year
ending December 31, 2025, the Company procured diamonds
and diamond jewelry from domestic and international
suppliers. The products are sourced from manufacturing
plants, and suppliers must be listed in the Company's
approved supplier registry, or in the case of new suppliers,

Part 2
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their prices are compared with other sellers for consideration.
The Company ensures a variety of products, focusing on
popular market trends, to stock in branches and maintain
sufficient inventory to meet customer demand. The Company
regularly reviews the product list in branches for procurement
planning. Simultaneously, the Company continues to seek
new designs expected to meet customer preferences.
Inventory Management

The Company's inventory management begins before
ordering products. The Company studies market informnation
about the products to be ordered to estimate sales and sets
a minimum safety stock level to maintain sufficent
inventory in branches for sales, which is a key strategy. The
Inventory Management Department and Inventory Planning
Department analyze inventory levels to plan orders for
various product types, ensuring fast-moving products are
always available. They coordinate with the Purchasing
Department to place orders to prevent inventory levels
from falling below the minimum safety stock or running out
of stock, which would result in lost sales opportunities.
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Additionally, the Inventory Planning Department
monitors product movements, including slow-moving
and fast-moving products, to plan necessary actions,
such as transferring products between branches or
organizing promotional activities. Regular meetings are
held to review plans for managing slow-moving
products and to review the value of inventory regularly
to consider setting aside allowances for obsolete
inventory when the inventory value is lower than the
expected recoverable amount or selling price.

Payment for Products

For Modem Gold, payment for gold ormaments to
wholesalers is made in gold (barter), a common and
accepted practice in the gold ornament trading business.
This natural hedge manages the risk of gold price
fluctuations. The Company pays for gold ornaments with
old gold ornaments received from buybacks and gold bars.

(2) Gold Financing Business

In conducting the gold financing business the
procurement of essential products and services involves
securing funding for providing gold financing services.
The Company sources its funds from its working capital and
loans from financial institutions. The Company manages its
liquidity by comparing the financial costs with the overall
returns from the gold financing business operations.

(3) Opening new retail branches

(3.1) Annual investment plan approval

The Business Development Department will
study and formulate the strategic investment plan for
establishing branches and the annual investment plan,
which will be presented to the Company's board of
directors for approval.

(3.2) Establishing retail branches

The Company’s Business Development Department
is responsible for sourcing locations for new retail
branches that meet the criteria set by the Company.
The department will conduct a feasibility study and
prepare a business viability report to support investment
decisions, considering key factors such as average household
income, residential population density, customer turnover,
the economic condition of the target community or city,
and the number of competitors in the vicinity. If the
location meets the Company’s criteria and is
expected to generate a suitable return on investment
with a payback period in line with the Company’s
policy, the Business Development Department will
coordinate with the target location’s landlord and
negotiate short-term (approximately 3 years) and/or
long-term (over 3 years) lease agreements, setting
preliminary rental rates, service fees, and utility costs,
either fixed or variable based on sales, as applicable.

Part 1
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(3.3) Procuring contractors for opening retail
branches

The Company will procure efficient contractors for
constructing retail branches to ensure timely completion,
enabling the Company to expand branches effectively and
swiftly under appropriate costs and expenses.

On average, the Company takes about 2 months to
design and complete the construction of a branch. The
Company will contact contractors who meet the
Company’s criteria to submit construction quotations and
plans. The Business Development Department will
evaluate the suitability in terms of work schedule, team
composition, and budget. The Company will then select
the appropriate contractor and enter into a contract.

Part 2
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(3.4) Monitoring operational performance

After opening a new branch, the Procurement
Committee will monitor the operational performance
monthly, comparing it with the business feasibility
study report, and report to the Executive Committee
for acknowledgment. If the branch’s performance does not
meet expectations, the Company will analyze the causes
and implement corrective measures, such as promotions
and sales incentives, including negotiating rent reductions
with the landlord, to improve the branch’s performance.

(4) Service quality inspection and control

The Company emphasizes the quality of products
and services at its retail branches, thus implementing a
continuous quality management system for the stores,
detailed as follows:

I. Selecting quality products

The Company’s Procurement Product Department,

staffed with experienced personnel, selects products from
suppliers, ensuring that the products meet the Company’s
standards and customer requirements to ensure customer
satisfaction with the Company’s products.

Il. Service quality control

The Company has a service quality control team

under the Sales Operation Department and the
Internal Audit Department, as follows:

1. Area Managers are responsible for inspecting
service quality at retail branches and general
branch management, such as overseeing service
quality, customer reception, after-sales service,
inventory checks, and cash verification.

Area Managers will conduct random weekly
inspections to ensure service quality, service
processes, and branch management meet the
set standards, including on-the-job training for
staff to follow branch operational procedures.
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2. Internal Control Auditors are responsible for
inspecting branch operations, such as sales
document verification, inventory checks, service
and general operations inspection, fraud risk
assessment, and ensuring service quality, general
management, and sales processes meet the set
standards, with inspections conducted three
times a year, depending on branch sales or
unusual events.

lll. Handling suggestions and complaints

The Company provides multiple channels for
receiving customer suggestions and complaints, such
as in-store notifications, the Company’s website, or
direct customer surveys. The Customer Relationship
Management (CRM) team and the online marketing
team regularly review and follow up on suggestions
and complaints through various channels. If issues are
found, the CRM and online marketing teams will
investigate and coordinate with relevant departments
and retail branches to resolve them promptly.

1.2.2.4. Properties for Business Operating

(5) Managing gold price volatility risk through
net position closure

The Company manages gold price volatility risk
by closing its net position daily through buying and
selling gold bars with wholesale gold dealers to
manage the risk of gold price fluctuations. The
Company does not engage in gold price speculation
from net position closure transactions.

The Company collects daily purchase, sales, and
financed item data from all branches and online
channels to calculate the net weight difference
(shortage/excess) to close the net position. If the
Company’s end-of-day position is a net sales position,
the Company will consider purchasing gold. Conversely,
if the end-of-day position is a net purchase position, the
Company will consider selling gold, based on the weight
difference and the average daily retail gold price
(excluding workmanship fees) as the reference price.

As of December 31, 2025, the main fixed assets used in business operations have a net book value, after
deducting depreciation and impairment reserves, as shown in the Company's consolidated financial statements,

amounting to 1,055.2 million baht. The details are as follows:

Investment Properties 24.6 Owned

Land, Buildings, and Equipment 288.4 Owned None

Right-of-use assets 709.7 Leasehold Rights None

Intangible Assets 32.5 Owned None
Total 1,055.2

Note: V' As of December 31, 2025, the fair value of investment properties is 80.4 million baht.

For further information on Appendix 4 “Assets Used in Business Operations and Details of Asset Appraisal Reports”

The Investment in subsidiaries
As of December 31, 2025 the Company invested in 4 subsidiaries as follows:

Subsidiaries Investment

Proportion

Nature of Business Operations
at Cost Price
(Million Baht)

(Percentage)

Aurora Fin Synergy Co., Ltd. Sale, trade, and sale with right of redemption 100.0 100.0
S.G.S. Gems Co., Ltd. Specialized School for Gemology 100.0 13.0
Aurora Precious Alliance Co., Ltd.  Investment and Expansion into New 100.0 2.5

Business in the Jewelry Product Group

Aurora Alpha Alliance Co., Ltd. Investment and Expansion into New Business 100.0 10.0
Total Investment at Cost Price 125.0
Less: Allowance for Impairment of (113.0)
Investment

Net Book Value 12.5

Investment Value

Nature of business
and operating
performance
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1.3.Company shareholding structure

1.3.1. Group shareholding structure

As of the date of this document, the group consists of the Company and 4 subsidiaries, with the Company’s
shareholding structure summarized as follows:

AURORA®
|

Corporate Governance

S.G.S Gems
99.99%

Aurora Fin Synergy Aurora Precious Alliance Aurora Alpha Alliance (AAA)

99.99% 99.99% 99.99%

The details of subsidiaries are as follows

Paid-up
Head Office . . Number and
. . Year of | Registered Shareholding
Business Location and . i W Type of
No. Company Name L. Establish Capital Proportion
Objectives Contact o Shares Already
. ment (Million (Percentage) (1)
Information Issued
Baht)
1. | Aurora Fin Synergy | Sale, trade, and | 444 Soi Udomsuk | 2013 100.00 99.99 Ordinary
Co., Ltd. sale with right 26, Sukhumvit Shares, Total
(“Aurora Fin of redemption Road, Bang Na 10,000,000
” Nuea, Bang Na, Shares
Synergy”)
Bangkok 10260,
Tel 0-2749-5044
2. S.G.S. Gems Co., | Specialized 99 Piyamitr, 5th 2003 8.00 99.99 Ordinary
Ltd. (“S.G.S. School for Floor, Room Shares, Total
Gems”) Gemology 506,511, 80,000
Mahesak Road, Shares
Suriyawong, Bang
Rak, Bangkok
10500
3. Aurora Precious Retail Sale of 444 Soi Udomsuk | 2024 2.50 99.99 Ordinary
Alliance Co., Ltd. | Jewelry 26, Bang Na, Shares, Total
(“Aurora Precious Bang Na, Bangkok 100,000
Alliance”) 10260 Shares
4. Aurora Alpha Wholesale of 444 Soi Udomsuk | 2024 10.00 99.99 Ordinary
Alliance Co., Ltd. | Watches and 26, Bang Na Shares, Total
(“Aurora Alpha Jewelry Nuea, Bang Na, 400,000
Alliance”) Bangkok 10260 Shares

Note: PAs of December 31,2025
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1.3.2. Relationship with the major shareholder’s business group

100%

31.58% Srirungthum
Family

Part 2
Corporate Governance

25.00%
36.23%

Thum Enterprise ¥
) Co., Ltd® 1100% 75.00% 5
$ 4 8
S AURORA 32.19% Aurora Trading Co., Ltd. &;2
’ l 99.97% l 100% g
AU Y y 7 (st flecol Gilbic | AR R p R BN Gy AURORA Gold Saving Co., Ltd AURORA Precious Metal International

Pte Ltd.

Note : ¥ Thum Enterprise Co., Ltd is Holding Company and Holding by the family consist of 1. Mr. Prasit Srirungthum 20.%
2. Mrs. Wimonsri Srirungthum 20% 3. Mr. Aniwat Srirungthum 15% 4. Mr. Anirut Srirungthum 15% 5. Mr. Anipat Srirungthum 15%
6. Mrs. Nichanan Srirungthum 15% (The details as of May 2, 2025)

The Srirungthum family, the major shareholder of 3. The AUPM Group, consist of 2 companies: Aurora
the Company, invests in two main gold-related business Precious Metal International Pte Ltd. (“AUPM”) and
groups: Aurora Precious Metal HK Limited, both companies

) o ) ) engage in a gold bullion and other precious metals
1. The Company and its subsidiaries, which engage in the . . )

] ) ) ) trading business, focusing on wholesale traders and
retail business of gold ornaments, diamond jewelry, and . i ) i
jewelry manufacturers in the Southeast Asian region.

The ARR Trading Group and AUPM Group is not included
under the Company, which will be listed on the stock
exchange. The business models of the Company and the

services such as cleaning, repair, and extension for free AR Trading Group are distinctly different in terms of product

throughout the product’s lifespan. characteristics, target customer groups, sales channels, and
2. The ARR Trading Group, consisting of two companies: marketing strategies. Additionally, the Company and the ARR

Aurora Trading Co., Ltd. (“ARR Trading”) and Aurora Trading Group and AUPM Group do not share or significantly

Gold Saving Co., Ltd. (“ARR GS”) rely on each other’s key resources, such as management,
employees, and business assets. Therefore, there is no
conflict of interest with the Company.

Transactions between the Company and the ARR
dealers, retail gold omament stores, and suppliers Trading Group primarily involve buying and selling gold
domestically and internationally, with the purpose of gold ~ bars to close net positions for managing gold price
volatility risk and purchasing gold bars for bartering new
gold ornaments from wholesale gold dealers. These
transactions are conducted under normal business
* ARR GS provides gold saving services, targeting  conditions in the industry, based on necessity and
investors who wish to accumulate gold bars in the reasonableness, and follow general commercial terms,
medium to long term and engage in speculative trading. meaning the prices and conditions are those the
Company receives from other gold bar trading service
providers or those ARR Trading offers to the public. The
revenue from transactions with the Company is not
significant to ARR Trading’s revenue.

other precious items, and related businesses offering
comprehensive services (One Stop Service), including
sales, buybacks, gold financing services, and after-sales

* ARR Trading engages in the import-export and wholesale
business of gold bars, focusing on wholesale gold bar

bar trading, gold price risk management, and gold price
speculation.

Form 56-1 One Report / Annual Report 2025



1.3.3. Shareholders
(1) List of Shareholders
The Company’s 10 major Shareholders, as of December 31, 2025, are as follows:

As of December 31, 2025
No. Name of Shareholders
Shares Percentage (%)

1 Thum Enterprise Co., Ltd 430,000,000 32.19
2 Mrs. Nichanan Srirungthum 77,563,900 5.81
3 Mr. Aniwat Srirungthum 75,263,900 5.64
4 Mr. Anirut Srirungthum 74,709,000 5.59
5 Mr. Anipat Srirungthum 74,699,000 5.59
6 Mrs. Wimonsri Srirungthum 59,952,000 4.49
7 Mr. Prasit Srirungthum 59,645,000 4.46
8 Mr. Wanchai Maleemongkol 33,366,600 2.50
9 Mr. Thongchai Maleemongkol 23,691,300 1.77
10 Mr. Paniang Pongsatha 22,885,200 1.72
Other Shareholders 403,965,100 30.24
Total 1,335,840,000 100.00

Note : @ Thum Enterprise Co., Ltd is Holding Company and Holding by the family consist of 1. Mr. Prasit Srirungthum 20%
2. Mrs. Wimonsri Srirungthum 20% 3. Mr. Aniwat Srirungthum 15% 4. Mr. Anirut Srirungthum 15%
5. Mr. Anipat Srirungthum 15% 6. Mrs. Nichanan Srirungthum 15% (The details as of May 2, 2025)

(2) Major Shareholders Agreement
- None -

1.4.Paid - up Capital

As of December 31, 2025 the Company has a registered capital of 1,354,300,000 baht of which
1,335,840,000 baht has been paid up, divided into 1,335,840,000 ordinary shares with a par value of 1 baht per
share.

1.5.Issuance of Other Securities

Utilization of Fundraising Proceeds
The fund raising from the issuance of the Debentures of Aurora Design Public Company Limited No. 1/2025,
maturing in 2027, aimed to acquire assets, investment, or the expenses related to current business operations,
and to repay other debts. The total proceeds received from this issuance amounted to 2,500,000,000 Baht.
The funds raised from the first short-term debenture issuance of 2/2025 are intended for asset acquisition,
investment, and expenses related to current business operations, and to repay other debts. The total proceeds
received from this issuance amounted to 1,000,000,000 Baht, maturing on June 9, 2026

Part 1
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The details of utilization of fund raising from the both of the issuance of Debenture as of December 31, 2025

are as follows:

AURAZ2T78A II/HNW

The Debentures of Aurora Design

Public Company Limited No.
1/2025, maturing in 2027

1) To be used for expanding the

2)

3)

business portfolio of gold and
diamond jewelry consignment
(under the brand Thong Ma
Ngern Pai')

Investment in gold jewelry
and other gold products to
increase inventory across the
Issuer's branches.

Repayment of loans to
financial institutions with no
relationship to the Financial
Advisor or Underwriter.

AURA26609A II/HNW

short-term debenture issuance
of Aurora design Public Company
Limited No. 2/2025 amount of
1,000.00 million baht, maturing
on June 9, 2026

1)

2)

3)

Expansion of gold financing
Business portfolio (under the
brand "Thong Ma Ngun Pai".)

Investment in gold jewelry
and other gold products to
increase inventory across
the Issuer's branches.

Repayment of loans to
financial institutions with no
relationship to the Financial
Advisor or Underwriter.

1,000.00

750.00

750.00

205.00

250.00

200.00

Nature of business
and operating
performance

Part 2
Corporate Governance

Within December 2026 0.00
(maturing on August 8,
2027)

Part 3
Financial Statement

Within December 2026 0.00
(maturing on August 8,
2027)

Within December 2026 0.00
(maturing on August 8,
2027)

Within March 2026 295.00
(maturing on June 9,
2026)

Within March 2026 0.00
(maturing on June 9,
2026)

Within March 2026 50.00
(maturing on June 9,
2026)

Form 56-1 One Report / Annual Report 2025



1.6.Dividend payment policy

1.6.1. Company’s dividend payment policy

The Company’s policy is to pay dividends to
shareholders at a rate of not less than 50% of the net
profit from the Company’s separate financial statements
after deducting corporate income tax and all types of
reserves as required by law and the Company’s
regulations. Dividend payments may be lower than the
specified rate, considering factors such as economic
conditions, the Company’s performance and financial
position, cash flow, working capital, investment plans,
business expansion, debt obligations, loan agreement
terms, and other relevant considerations, as carefully
considered by the board of directors.

The annual dividend payment must be approved by
the shareholders’ meeting, except for interim dividends,
which may be approved by the Board of Directors from
time to time, provided that the company has sufficient
profits. Any such dividend payments will be reported to
the shareholders’ meeting at the next meeting. All
dividend payments must comply with applicable laws
and the Company’s regulations.

1.6.2. Subsidiaries’ dividend payment policy

The consideration of dividend payments by
subsidiaries is under the authority of the subsidiaries’
board of directors and/or shareholders’ meetings.
Dividend payments will be based on the remaining
cash flow compared to the subsidiaries’ investment
budgets. If the subsidiaries have sufficient remaining
cash flow, dividends will be paid at a rate of not less
than 50% of the net profit from the subsidiaries’
separate financial statements after deducting
corporate income tax and all types of reserves as
required by law and the subsidiaries’ regulations.
Dividend payments may be lower than the specified
rate, considering factors such as economic conditions,
the Company’s performance and financial position,
cash flow, working capital, investment plans, business
debt
conditions terms, and other relevant considerations,
as deemed appropriate by the subsidiaries’ board of
directors. Dividend payments must not contravene

the law and the subsidiaries’ regulations.

expansion, obligations, loan agreement
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2. Risk Management

2.1. Risk Management Policy and Approach

Aurora Design Public Company Limited (“the
Company”) recognizes the importance of risk management,
which is considered a key mechanism and a
management tool that drives the organization’s business
to grow stably, maintain a solid financial position,
and generate appropriate retuns for shareholders.
Additionally, risk management is a crucial mechanism
for checks and balances and good corporate
governance, which are essential in the current
competitive environment that is constantly changing
due to both internal and external factors.

Therefore, the company has implemented an
internationally recognized risk management system
in its operations, such as the COSO Enterprise Risk
Management Framework or COSO ERM, and suitable
management approaches under a rapidly and
continuously changing business environment. This
helps the Company effectively identify and manage
risks, reduce the impact of risks on the business, and
support sustainable business growth in the short,
medium, and long term.

The Company has also established a Risk
Management Committee, comprising executives and
independent directors, to oversee effective risk
management, cover key issues, and appropriately
support the Company’s growth. Additionally, a Risk
Management Working Group has been set up to
support the operations of the Risk Management
Committee.

2.2. Risk Factors Affecting the Company’s

Business Operations

The significant risks affecting the Company’s
business operations in 2025 can be categorized into
five types: Strategic Risk, Operational Risk, Financial
Risk, Compliance Risk, and Environmental - Social -
Governance Risk (ESG Risk), which pertains to business
sustainability, as follows:

Nature of business
and operating
performance

1) Strategic Risk

1.1) Risk from Gold Price Volatility
The cost of goods is a primary cost in the
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Company’s operations. Changes in the cost of goods
directly and significantly affect the Company’s

performance. If gold prices continuously increase, the
cost of goods will also rise, which may negatively
impact the Company’s profits and liquidity.
Additionally, rising gold prices may adversely affect
the purchasing power of the Company’s customers.

Part 3
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Gold price volatility may also impact the value
of the Company’s inventory, which mainly consists
of gold ornaments. In the event of a continuous
decline in gold prices, the Company may be affected
by the decrease in inventory value or may incur
losses from the purchase price of gold in the past
compared to the current selling price.

Gold price volatility is also influenced by
external factors beyond the Company’s control,
such as international political conflicts, war
conditions, economic conditions, gold supply and
demand levels, monetary policies, and interest rates
both domestically and internationally, oil prices, and
foreign exchange rates.

Therefore, if the
appropriately manage the risk from gold price

Company  cannot

volatility, it may significantly impact the Company’s
financial position, performance, and future business
opportunities.

Managing Risk from Gold Price Volatility

The Company manages the risk from gold
price volatility by hedging the Company’s net
position through buying or selling gold, based on the
Company’s net position each day. For instance, if the
Company’s end-of-day position is a net purchase,
the Company will consider selling gold to hedge
against gold price volatility. Conversely, if the
Company’s end-of-day position is a net sale, the
Company will consider buying gold to hedge against
gold price volatility. Additionally, the Company
closely monitors gold price changes to analyze gold
price trends and formulate business strategies that
align with economic conditions at different times,
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including reviewing pricing criteria for gold financing
transactions in case of significant gold price changes
beyond the Company’s set levels to mitigate future
gold price loss risks.

1.2) Risk from Inability to Find Successors
for Senior Management Positions

Most of the Company’s senior management
are individuals with extensive knowledge, skills, and
experience in the gold and jewelry business. They
are key personnel leading the direction of operations
and driving growth according to the Company’s
vision and mission. If senior management is not ready
to perform their duties and the Company cannot find
successors, it may lead to a lack of continuity in
guiding operations, reduced competitiveness and
operational efficiency, and decreased employee
morale.

Managing Risk from Inability to Find
Successors for Senior Management Positions

The Company has established and regularly
reviews a Succession Plan for senior management
and continuously develops successors as a key risk
management measure. Additionally, the Company
has other measures, such as recruiting experienced
and knowledgeable management personnel from
external organizations and developing potential
middle management within the organization (Built
from Within) to promote internal personnel growth
and mitigate the aforementioned risks.

1.3) Risk from Economic, Political, and Other
Macroeconomic Volatility

The Company’s retail business of gold, diamond
jewelry, and gemstones is naturally sensitive to
macroeconomic factors. In 2025, factors affecting the
Company’s business include international conflicts,
inflation, changes in interest rates and exchange rates,
household debt conditions, etc. Some factors
negatively impact the Company, such as household
debt, which may reduce customer motivation and
purchasing power, and rising policy interest rates, which
may slow economic growth and private sector
investment, leading to reduced consumer spending,
thereby impacting the Company’s revenue and growth.
Conversely, some macroeconomic factors may

positively impact the Company, such as international
conflicts and inflation, which increase the demand for
assets that protect personal wealth and reduce
inflation risk, such as gold, leading to higher demand
and prices. In 2025, gold prices have significantly
increased from the previous year. However, higher
prices may also affect the Company’s sales.

Managing Risk from Economic, Political, and
Other Macroeconomic Volatility

The Company actively manages risks arising
from macroeconomic volatility, including economic
shifts, political climates, and global conflicts or
warfare. These factors directly impact gold prices,
consumer purchasing power, and overall confidence.
However, our unique Business Model is designed for
high flexibility and stable profitability under all
market conditions. During economic expansions, the
Company focuses on sales growth. Conversely,
during downturns or crises when liquidity is a priority
for customers, the Company can generate returns
through buybacks and gold financing services. The
core of this strategy lies in closely monitoring
macroeconomic indicators to proactively pivot our
operations such as adjusting sales-to-buyback ratios,
optimizing inventory management against price
fluctuations, and tailoring marketing strategies. This
adaptive strategic risk management ensures financial
stability and capable of identifying to seize business
opportunities in any situation.

2) Operational Risk

2.1) Risk from Operating a Business with High-
Value and Easily Movable Goods

The Company operates a retail business of gold,
diamond jewelry, and gemstones, which are high-
value and easily movable goods. Therefore, there is
a risk that goods may be lost or substituted by both
external and internal individuals. External risks
include theft, while internal risks include theft and
substitution of goods with counterfeit items, which
may occur at branches, the Company’s headquarters,
and during the transportation of goods.

The loss of goods may result in lost sales
opportunities, reduced customer satisfaction, and
operational disruptions at branches, which may
negatively impact the Company’s overall business.

Nature of business
and operating
performance
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Managing Risk from Operating a Business with
High-Value and Easily Movable Goods

The Company has established a policy to
control the Company’s goods to prevent loss by
weighing goods before and after transportation,
comparing with the recorded weight in the system at
each stage during the transportation from the
headquarters’ safe to the branches. The Company
also requires two drivers for transporting goods to
ensure safety during transportation. Additionally, the
Company conducts daily stock counts at branches
and at least once a month at the headquarters. The
Company’s internal audit department also conducts
unannounced stock counts at branches with a
frequency of at least 1-3 times per year.

For storing goods in the secure room at the
headquarters, the Company has established strict
entry and exit rights and records entry and exit
activities. The Company also installs CCTV cameras
to record operations 24 hours a day and employs
security services from a security provider (SECOM).

Furthermore, the Company has obtained
Jewellers Block Insurance for branch stores, the
headquarters, and during the transportation of
goods. For each shipment, the Company limits the
risk by ensuring the value of the shipped goods does
not exceed the insured amount. Therefore, in the
event of a loss, the Company believes it will not
significantly impact the business, financial position, and
performance.

2.2) Risk from Counterfeit Goods and Difficult
Verification

Gold, diamond jewelry, and gemstones are at
risk of being substituted with counterfeit items or
being sold or gold financed as counterfeit goods by
fraudsters. If the Company lacks strict and consistent
control in verifying the authenticity of goods, it may
lose money or liquidity by purchasing or gold
financing goods that do not benefit the business and
miss opportunities to purchase genuine gold or
diamonds that benefit the business, potentially
significantly negatively impacting the business and
future performance.

Managing Risk from Counterfeit Goods and
Difficult Verification
For purchasing or gold financing of gold items,

Nature of business
and operating
performance

the Company verifies the product warranty (in the
case of the Company’s products), brand marks,
weight, details, and characteristics, or may conduct
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additional fire tests to reduce the risk of purchasing
or gold financing counterfeit goods. For diamond

jewelry, the Company has equipped branches selling
diamond jewelry and the headquarters with diamond
verification tools. Additionally, the Company emphasizes
training employees involved in evaluating the details
and characteristics of gold and diamond items to
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develop skills and expertise in accurately assessing the
authenticity —of goods, thereby reducing the
aforementioned risks.

2.3) Risk from IT System Malfunctions or
Disruptions

The Company’s business operations rely on its IT
systems to record and process operational and
financial data, as well as to support reliable and
continuous  service. Having appropriate sales
systems, financial systems, accounting systems,
customer databases, and other data processing
systems is crucial for the Company’s business
operations. Therefore, if the IT systems malfunction,
are disrupted, or damaged due to the Company’s
operations or events beyond the Company’s control,
such as natural disasters, network issues, power
outages, hardware problems, cybersecurity threats,
etc,, the Company may not be able to access
information in the IT systems, or the Company’s
website and mobile applications may not function
continuously, or there may be data loss or leakage.
This could lead to reduced efficiency, delays, or
disruptions in the Company’s business operations,
causing financial losses or missed business opportunities,
customer dissatisfaction or distrust, and image and
reputation issues, which, if unmanaged, could
significantly negatively impact the business.
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Managing Risk from IT System Malfunctions or
Disruptions
The Company strictly manages Information
Technology (IT) risks by implementing information security
policies and conducting regular system audits. The
Company utilizes Load Balancing technology to distribute
server workloads, preventing system downtime and
ensuring service continuity. Furthermore, critical data is
secured via Cloud Backup, complemented by a
comprehensive Business Continuity Plan (BCP) and a
clearly defined IT Disaster Recovery Plan, both of which
undergo frequent drills. The Company enforces strict
Access Control and information system permissions
based on employees' roles and responsibilities through
secure  password management and  hierarchical
authorization. The Company’s dedicated [T specialists
continuously monitor and update systems to remain
current with Environments changing, enabling prompt

problem resolution and minimizing potential damages.

3) Financial Risk

3.1) Risk from Decline in Value of Assets
under Sale with Right of Redemption Agreement

One of the Company’s key businesses is the
gold financing services. Customers enter into sale
with right of redemption agreements and receive
money based on the appraised value of the assets
under sale with right of redemption agreement on
the agreement date. The appraisal of assets under
sale with right of redemption agreement is based on
the gold bar purchase price announced by the Gold
with  additional
according to specified conditions. Customers, as gold

Traders  Association, discounts
financing borrowers, must pay interest at a specified
rate and can redeem the assets within the contract
period.

Since the value of assets under sale with right
of redemption agreements is referenced to gold
prices, gold price volatility affects the value of assets
under sale with right of redemption agreements. If
gold prices decline, the value of assets under gold
financing contracts may also decrease and may not
cover the remaining debt value. Therefore, a decline
in the value of assets under sale with right of
redemption agreements may significantly negatively

impact the Company’s financial position, performance,
and future business opportunities.

Managing Risk from Decline in Value of Assets
under Sale with Right of Redemption Agreements

Although normal gold price volatility poses a risk
during price declines, it also benefits the Company
during price increases. Therefore, serving customers
at various times helps diversify risk and reduce
overall risk for the Company.

Additionally, the appraisal of assets under sale
with right of redemption agreements includes a
the gold bar
announced by the Gold Traders Association, with

discount from purchase price
additional discounts according to the Company’s
conditions. These discounts help mitigate the impact
of gold price declines. If gold prices are likely to
change significantly beyond historical levels, the
Company will review the pricing criteria for gold
financing and may adjust the discount to align with
changing business conditions. Closely monitoring
gold price changes to analyze trends and formulate
business strategies is another approach to managing
this risk.

3.2) Financial Liquidity Risk

The Company’s retail business of gold, jewelry,
and gemstones involves selling, buying, and gold
financing goods, requiring substantial cash flow for
operations. The Company may not always manage
liquidity sufficiently to handle the volume of
purchases or selling with right of redemption
transactions. For example, if gold prices continuously
rise, consumer demand for selling may increase,
potentially leading to insufficient cash to support
transactions. Additionally, the Company may not be
able to sell purchased goods promptly to generate
cash for operations. Inefficient capital and liquidity
management may prevent the Company from
continuously meeting customer demand for buying
and selling gold and jewelry, impacting the
Company’s performance.

Furthermore, the Company requires capital for
branch expansion. If the Company cannot secure
sufficient funding, it may not be able to expand
branches as desired, affecting the Company’s revenue

and growth.
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Managing Financial Liquidity

The Company maintains a liquidity management
policy by closely monitoring gold price fluctuations and
preparing monthly cash flow forecasts. Regular cash
flow analysis reports are generated and submitted to
senior management on a consistent basis. Additionally,
the Company maintains a minimum cash reserve to
support its ongoing operations. With these measures,
the Company is confident in its ability to manage and
maintain sufficient cash levels to support business
operations effectively.

The Company places the highest priority on
maintaining strict financial discipline to ensure full
compliance with the financial covenants stipulated
in loan agreements with financial institutions. This
commitment has resulted in continuous credit
facility support. To diversify funding sources and
bolster liquidity, the Company leverages capital
market instruments by issuing and offering
debentures as a long-term financing alternative to
the

Company strictly adheres to the financial conditions

support business expansion. Furthermore,
required for debenture issuance, underscoring our
commitment to the highest level of financial

efficiency. This ensures that financial institutions and

debenture investors remain confident in the
Company’s  growth  potential and liquidity
management. Through such prudent financial

planning, the Company is confident in its ability to
maintain sufficient cash flow for interest and loan
repayments, while successfully achieving its business
expansion targets.

4) Compliance Risk

4.1) Risk of Non-Compliance with Business
Laws and Regulations

The Company's retail business of gold ornaments,
jewelry, and precious items is subject to numerous
significant laws and regulations, such as the Consumer
Protection Act, the Auction and Secondhand Goods
Control Act, the Anti-Money Laundering Act, and the
Civil and Commercial Code, among others.

Non-compliance with the aforementioned laws
and regulations may result in the Company facing
lawsuits and legal proceedings, leading to a loss of

image and reputation, which could affect customer
confidence and the Company's revenue.

Risk Management for Non-Compliance with
Business Laws and Regulations

The Company has established a legal department
to oversee and ensure that its business operations
comply with relevant laws and regulations. This
includes providing knowledge and advice to internal
personnel and studying and monitoring changes in
laws and regulations to enable the Company to
adjust its operations appropriately in response to
such changes. In urgent or necessary cases, the
Company may hire external legal consultants to
provide advice, ensuring that the Company can
conduct its business in accordance with legal
requirements.

4.2) Risk of Non-Compliance with Personal
Data Protection Laws

The Company collects, compiles, and processes
a large amount of personal data from customers to
analyze and improve its sales and services.
Therefore, the Company faces potential risks from non-
compliance with personal data protection laws or
regulations. The increase in online sales activities (E-
Commerce) and the expansion of the Company's
branches have heightened the risk exposure.

The Company's risk may stem from changes in
the details of laws or regulations, which the
Company may not closely monitor or may
misinterpret, or from insufficient employee training,
leading to operations that conflict with laws and
regulations. If the Company cannot manage these risks
effectively, its image, reputation, and operational

performance may be negatively impacted.

Risk Management for Non-Compliance with
Personal Data Protection Laws

The Company places the highest priority on
compliance with the Personal Data Protection Act
(PDPA) by establishing a clear Personal Data Protection
Policy and appointing a dedicated Data Protection
Officer (DPO) team to oversee operations across all
departments. The Company’s legal team continuously
monitors regulatory developments to provide
guidance and ensure that internal practices remain

fully aligned with applicable laws. Recognizing that

Part 2 Nature of business
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personnel play a critical role in data protection, we
conduct PDPA training for employees at all levels to
ensure a thorough understanding of their roles,
responsibilities, and proper practices, thereby
mitigating operational risks that could lead to data
breaches. On the technical front, we have implemented
robust cybersecurity systems to prevent unauthorized
access, data leakage, or theft from external threats.
Continuous risk assessments and system updates are
carried out to maintain the highest level of confidence

in protecting the data of all stakeholders.

5) Environmental, Social, and Governance
(ESG) Risk

5.1) Risk from Having Major Shareholders
Influencing Management Policy Decisions

The Srirungthum’s Family hold approximately
60% of the Company's paid-up capital, and some major
shareholders also serve as directors and/or sub-committee
members and/or executives of the Company. This allows
the major shareholders and/or directors and/or executives
to influence the Company's management, including
controlling almost all voting rights at shareholders'
meetings, whether it be appointing directors or passing
resolutions requiring a majority vote, except for matters
requiring a three-fourths vote as stipulated by law or
the Company's regulations. Consequently, other
shareholders may find it challenging to gather enough
votes to balance and scrutinize issues at shareholders'

meetings.

Risk Management for Having Major Shareholders
Influencing Management Policy Decisions

To ensure the Company's operations are
transparent and not under the influence of major
shareholders, and to protect the interests of
shareholders and interested investors, the Company
has appointed three independent directors to serve
as both audit committee members and company
directors. These audit committee members are
recognized experts in

society, enhancing the

efficiency and transparency of management.
Additionally, the Company ensures that more than
half of the board members are not from the major
shareholder group (4 out of 7 board members),
increasing the checks and balances on the board's

management and authority.

Part 1
Nature of business

The Company also sets criteria for related party
transactions involving directors, major shareholders,
controlling persons, and individuals with potential
conflicts of interest. Those with vested interests in
such matters are not authorized to approve or vote
on these transactions, ensuring equal and fair

Part 2

Corporate Governance

treatment for shareholders and stakeholders.
Furthermore, the Company's management structure
clearly defines the scope, authority, responsibilities,
and approval limits of various committees to ensure

transparency in monitoring and oversight.

Part 3

Financial Statement

5.2) Risk from Changes in Customer Behavior
and Demand

The rapid growth of modern technology,
especially digital technology, and the speed of
global product delivery have led to changes in
behavior and service

customer  purchasing

preferences. Customers increasingly choose to
purchase goods or services online, access competitor
or substitute product information both domestically
and internationally, seek products and services that
reflect their identity and desired image, and demand
faster  transaction  convenience.  Consequently,
customers may be less inclined to shop in department
stores and may find it harder to remain loyal to any
single brand. These changes in customer behavior may
result in the Company being unable to drive in-store

sales as desired, hindering business growth.

Risk Management for Changes in Customer
Behavior and Demand

The Company consistently monitors customer
behavior to develop sales strategies and outperform
business competitors, thereby reducing revenue risk. The
Company's efforts to drive online sales through various
channels, such as Lazada, Shopee, TikTok, and its own
website, respond to the aforementioned changes in
consumer behavior and demand. Online sales have
become an additional revenue stream for the Company
and a means to reach a large customer base.

However, despite having online sales channels,
the Company does not diminish the importance of
in-store sales. Gold, jewelry, and precious items are
high-value products that customers take time to
select, and seeing and touching the products still
influence decisions.

significantly purchasing
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Therefore, the Company continues to enhance the
attractiveness of its stores, design appealing product
display areas, organize marketing and promotional
activities, and source new products that meet
customer needs to drive business growth.

5.3) Risks to Employee Health and Safety
from Robbery and Theft

Due to the nature of our business, which
involves the sale and display of high-value assets
such as gold and gemstones in easily accessible
locations, our branches may become targets for theft
or armed robbery. Such incidents represent a critical
Social Risk with multi-dimensional negative impacts.
Beyond the direct and potentially massive loss of
inventory, the most significant concern is the safety
and physical integrity of our employees and
customers. Exposure to violent incidents can cause
physical injury and severe long-term psychological
trauma. Furthermore, these events severely impact
employee morale and confidence in the safety of
their work environment. This can lead to challenges
in talent retention and undermine the organization’s
reputation as an employer committed to the welfare
and security of its people.

Occupational Health and Safety (OHS) Risk
Management

In alignment with the Company’s commitment
to its 'Human Rights Policy', which promotes and
supports fair employment conditions with a strong
focus on 'Occupational Health, Safety, and the
Working Environment', we prioritize the safety of our
employees and customers above all else.
Consequently, stringent security and preventive
measures have been implemented across all
branches, backed by adequate resource allocation
derived from comprehensive location-based and
operational risk assessments. These measures include the
installation of high-efficiency 24/7 CCTV surveillance,
alarm systems directly linked to our Security Control
Center and local police stations, and the design of
high-value asset storage in reinforced, standard-

compliant safes.

Furthermore, the Company monitors and
maintains appropriate inventory levels for displayed
products in stores to limit potential financial loss in
the event of an incident. Moreover, the Company
focuses on continuous training and advacacy for
branch staff to foster safety awareness, covering
emergency procedures and crisis management. This
ensures that employees can respond correctly and
effectively, thereby reducing the risk of injury. The
Company maintains a clear policy that prioritizes
human life over physical assets. In the event of an
incident, we provide comprehensive physical and
mental health support and rehabilitation to ensure
our personnel receive the necessary care. This
commitment guarantees that all employees work in
the safest possible environment.

Nature of business
and operating
performance
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3. Driving Business for Sustainability

3.1 Sustainability Management Policy and Goals

Aurora Design  Public Company Limited has
established this policy with the objective of providing a clear
operational framework to drive the organization towards
sustainable growth. We are committed to integrating
Environmental, Social, and Governance (ESG) principles as part
of our strategies and work processes across all dimensions,
aimed at creating long-term value for all stakeholders while
operating our business with responsibility.

This policy covers all operations of the Company and
its subsidiaries, including all employees at every level
Furthermore, it remains effective and extends to business
partners and stakeholders within the Company's value chain to
ensure that every stage of business operation adheres to the
sustainable development principles defined by the Company.

The Company has established operational strategies
covering three dimensions to achieve tangible sustainability
goals, as follows:

(1) Environmental Dimension

The Company focuses on reducing negative
environmental impacts throughout its business processes. We
promote the highest efficiency in resource utilization, including
energy, water, and raw materials, while developing waste and
pollution management systems to mitigate both short-term
and long-term impacts. We continuously seek and apply clean
technologies for environmental management, ranging from
Greenhouse Gas Emissions Reduction and Energy Management
to proper waste disposal.

(2) Social Dimension
The Company upholds Human Rights and Diversity,
treating all employees fairly and equally without any form

of discrimination. We prioritise the continuous development
of personnel potential through training, alongside creating
a safe and hygienic work environment that fosters Employee
Engagement and satisfaction. Furthermore, the Company
promotes participation in developing local communities
and society to ensure sustainable mutual growth.

(3) Governance Dimension

The Company is committed to conducting business
with transparency, accountability, and strict adherence to
ethics, laws, and relevant regulations. We maintain clear
policies against all forms of corruption and prioritise
transparent communication with every stakeholder group to
build trust and seek new business opportunities that align
with sustainable development principles.

To drive strategies into actual results, the Company
has established key operational goals, including the
continuous improvement of energy and water efficiency. We
focus on developing waste sorting and recycling processes
to reduce the amount of waste destined for disposal,
alongside achieving Greenhouse Gas Emissions Reduction
from the Company’s primary activities, particularly logistics.
In the social dimension, we aim to maintain the highest
standards of Occupational Health and Safety Management,
provide comprehensive personnel development programs,
and encourage employees to consistently participate in
Community Contribution and Engagement activities.
Regarding governance, we strive for 100 % complete
compliance with laws and various regulations, while fostering
a corporate culture rooted in transparency and business ethics.

Nature of business
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The Board of Directors holds the ultimate
responsibility for overseeing and approving the
organization's sustainability policies. They have assigned
the management team to drive the implementation
of these policies, set targets, and regularly monitor
performance results. Clear working groups or responsible

responsibility to follow the defined guidelines within
their respective roles. The Company will conduct
reviews and report sustainability performance to the
Board, as well as disclose information transparently to all
stakeholders on an annual basis to ensure the Company
is effectively progressing towards its sustainable

individuals have been established to drive strategies in
each dimension, and every employee shares the

development goals.

3.2 Managing Stakeholder Impact in the Business Value Chain

3.2.1 Business Value Chain

Sell Gold: Profit from Selling Gold
(Goldsmiths Fee)

Purchase Mew Gold |

AURORA®

Goldsmiths WholesaleifSuppliers | 1

L Pay for cost of labor by cash
lll. The Company has minimal mpact from
changes in gold price

Purchase gold back at a discount
(Discount at Buy Back)

Business Value Creation

Aurora Design Public Company Limited is firmly committed to conducting business with a primary focus
on social responsibility. We aim to create positive value that encompasses economic, social, and environmental
dimensions. The Company recognises that strategic management of material topics related to risks and
opportunities is a key factor leading to organisational success and sustainability. Such effective management
not only enhances the Company's sustainable growth potential but also builds long-term trust among investors
and all stakeholders

Business Activities

Aurora Design Public Company Limited operates its gold retail business with a commitment to
sustainability excellence and prudence at every stage. Our process covers the selection of gold raw materials
from standard broker partners, which are then processed by expert craftsmen and delivered to a network of
wholesalers and suppliers. Every step involves payments through a transparent and fair system. Subsequently,
the Company distributes gold products and jewellery to customers nationwide, coupled with a buy-back service
at special rates. This service not only provides maximum benefit to customers but also serves as a vital
mechanism allowing the Company to effectively manage costs and maintain financial liquidity amidst the
volatility of global gold market prices.

Part 1
Nature of business
and operating
performance
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3.2.2 Stakeholder Analysis and Engagement in the Value Chain

and operating
performance
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Stakeholder Expectations . Communication
Response to Expectations
Group / Needs Channels
Shareholders | Business transparency + Developing efficient internal « Shareholder meetings
and consistent control and risk management « Company’s website
A investment returns systems « Annual Report /
« Transparent disclosure through Sustainability Report
@ various channels annual shareholder
meetings, annual reports, the
Company's website, etc.
Suppliers Transparent and fair + Treating suppliers fairly and with | « Supplier’s meetings

&
®-®

procurement processes

business ethics
Developing suppliers’ skills and
capabilities

Part 3
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« Company’s website
+ Supplier Code of
Conduct

Company
Management

®
I_|_I
®B®

Excellent operational
performance and
management
transparency

Developing internal control and
risk management systems efficiently
Disclosing information transparently
through various channels, such as
annual shareholder meetings, annual
reports, the Company's website, etc.
Improving work processes by
creating value that is beneficial to all
parties in the long term

+ Shareholder meetings

« Company’s website

« Annual Report /
Sustainability Report

« Organising engagement
activities to listen to
opinions from
stakeholders

Employees

=0

Fair compensation and
career advancement

Managing compensation fairly
Continuously developing employee
skills and capabilities

+ Employee meetings
« Email / Social media

Customers Quality products and + Continuously developing products | « Company website /

services at appropriate and services Email / Social media

FC ‘)ﬁ prices « Setting appropriate pricing + sales representative

AN « Developing after-sales services
that meet customer needs

Partners Building sustainable + Maintaining fair agreements « Quarterly meetings
relationships through the |« Regularly auditing production and and performance
provision of quality operational standards tracking via progress

0.0 materials and resources reports

f“(Q{ﬁ according to defined

standards, alongside fair
and transparent
agreements

Community /

Society

Prevention of environmental
impacts and support for
community activities

Controlling and reducing
environmental impacts from
business processes

Supporting activities and engaging
with the community, such as
providing vocational training

« Dialogue sessions with
communities
surrounding the factories

« Email / Social media

+ Local newspapers
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3.3  Materiality Assessment

Aurora Design Public Company Limited has established a systematic five-step process for the

prioritisation of sustainability material topics, as follows:

1. ldentification

The Company analyses and gathers both
external and internal factors, alongside national and
global sustainability trends. This includes reviewing
material topics from peers within the same industry to
screen for issues that may impact the Company. The
assessment covers the entire business value chain
from raw material procurement, design, and
production to distribution via storefronts and online
channels, marketing, and after-sales service to ensure

all significant issues and potential risks are identified.

2. Stakeholder Engagement

The Company identifies and analyses key
internal and external stakeholder groups to design
appropriate engagement activities. These activities,
such as opinion surveys, listening forums, or in-depth
interviews, are used to gather the perspectives,
expectations, and concerns of every stakeholder
group. This feedback is reflected against current material
topics to obtain comprehensive and insightful data.

3. Prioritisation

The Company evaluates and ranks all gathered
material topics in accordance with the Global Reporting
Initiative (GRI) international standards. The assessment
considers two primary dimensions:

1) Importance to Stakeholders

Evaluated based on the level of influence a
topic has on the assessments and decisions of various
stakeholder groups

2) Importance to the Organization

Evaluated based on the significance of the
impact a topic has on business success, strategy, and

the Company’s operations.

Scores are assigned to each dimension to
develop a Materiality Matrix. Topics of high importance
to both stakeholders and the organisation are selected
as the Company’s sustainability material topics for

annual operational planning and goal setting.
4. Validation

The Sustainable Development Working Group
and relevant departments present the results of the
assessment and prioritisation process to the Risk
Management Committee and the Board of Directors.
This allows for the review, endorsement, and approval
of sustainability material topics and established goals
prior to implementation and preparation for disclosure

in the subsequent annual report

5. Disclosure

The Company is committed to disclosing
sustainability performance results and selected material
topics through diverse and accessible communication
channels. These include the Sustainability Report,
the 56-1 One Report, and the Company’s website to
ensure all stakeholder groups are well-informed.
Furthermore, the Company regularly welcomes feedback
and suggestions from stakeholders to serve as a guide for
reviewing and refining operations, ensuring they become

increasingly comprehensive and complete in the future.

Nature of business
and operating
performance
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High

Impact on Stakeholder Decision-Making

Moderate

Impact on the Company's Business

High

The Result of Materiality Assessment Matrix

Material topics

Environmentally Friendly Product
Design

‘ Pillar

E

Risk and Opportunity

Designing products with environmental considerations helps reduce
impacts on nature and pollution, gaining favour from environmentally
conscious customers. It also strengthens organizational sustainability
by ensuring compliance with new laws, reducing long-term costs,
and building supply chain stability.

Greenhouse Gas Emissions
Reduction

Managing greenhouse gas emissions helps reduce costs through
the efficient use of energy and materials while conserving natural
resources. Additionally, it enhances credibility with customers,
creates new business opportunities, and establishes the Company
as a leader in environmental responsibility.

Energy Management

Managing greenhouse gas emissions helps reduce costs through
the efficient use of energy and materials while conserving natural
resources. Additionally, it enhances credibility with customers,
creates new business opportunities, and establishes the Company

as a leader in environmental responsibility.

Nature of business
and operating
performance
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Material topics

Water Efficiency and Consumption
Reduction Management

‘ Pillar

E

Risk and Opportunity

Efficient water management helps reduce operational costs. It
lessens environmental impacts by preventing the loss of water
resources and enhances business sustainability by enabling
the Company to adapt to relevant laws. Furthermore, it helps
build a positive and credible brand image in the eyes of
customers, which can lead to increased sales.

Waste Management, Recycling, and
Reuse

Reuse and material recycling help reduce the consumption of
natural resources and lessen environmental impacts.
Additionally, production costs can be lowered because recycled
materials are typically cheaper than new materials. Furthermore,
it helps establish a positive image and credibility for the
business in the eyes of customers, reduces waste volume to
lower pollution, and decreases risks associated with resource
scarcity and environmental legislation.

Occupational Health and Safety
Management

Workplace health and safety management systems provide
several benefits, including reducing the risk of accidents and
injuries, while increasing employee confidence and satisfaction.
They improve the image and credibility of the organisation.
Additionally, they help reduce costs associated with accidents,
injuries, and damages, while enabling the business to comply
appropriately with laws and regulations and promoting effective
communication and collaboration within teams.

Human Rights and Diversity

A business prioritising human rights and the avoidance of child
labour can help improve brand image and credibility, leading to
greater customer confidence. Furthermore, it increases customer
satisfaction and loyalty, reduces legal and reputational risks, builds
positive relationships with the community and employees, and
enhances competitive opportunities and access to new markets.

Employee Engagement

Promoting employee participation leads to several positive
outcomes, helping to increase productivity, reduce turnover
rates, and enhance employee satisfaction. Furthermore, it
stimulates innovation and continuous work improvement,
creates a positive work environment, and improves the corporate
image to be credible in the eyes of the public and the market.

Confidentiality and Protection of
Personal Data (PDPA)

Compliance with PDPA laws and the secure management of
personal data helps build credibility and a positive brand image. It
also helps reduce legal risks from fines or litigation while increasing
satisfaction and trust among customers and stakeholders.
Additionally, it helps prevent data loss and data theft, which could
cause damage to both the business and customers.

Nature of business
and operating
performance
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Material topics

Community Contribution and

Engagement

‘ Pillar

S

Risk and Opportunity

Participation in social contribution activities helps enhance a
positive brand image and credibility, attracting loyal customers and
increasing employee satisfaction. Moreover, it builds positive
relationships  with the community, opens new business
opportunities, and reduces business risks. It is also part of
supporting the sustainable development of the organisation.

Business Growth Strategy

These outcomes reflect the organisation's capability to expand
and develop over time. This includes financial aspects, such
as increased revenue and profit or higher business value, as
well as non-financial aspects, such as expanding market share,
an increasing number of customers, the opening of new
branches, or product and innovation development. Collectively,
these demonstrate progress, competitive capability, and the
potential for continuous and sustainable business operations.

Sustainability Policies and Strategies

Implementing sustainability strategies in business enhances
the credibility and positive image of the brand, enabling it to
meet the expectations of environmentally conscious consumers.
Furthermore, it helps reduce long-term costs through efficient
resource utilisation and increases competitive advantage. It
also increases employee satisfaction, improves risk management,
and supports the creation of new environmentally friendly

innovations.

Business Continuity and Risk
Management

Having risk management and business continuity systems helps
reduce risks that could impact operations, allowing the business
to continue even when unexpected events occur. This builds
confidence among customers and partners and helps maintain
a positive brand image. Additionally, it enables the business
to adapt effectively to various changes, improves management
decision-making, and enhances the ability to attract and retain
high-quality employees.

Innovation Development

Product innovation development helps create market
differentiation and adds value to products, attracting customer
interest and enabling expansion into new markets. Furthermore,
it helps increase sales and revenue, while supporting the
sustainable development of the business using environmentally
friendly materials or production processes.

Nature of business
and operating
performance
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3.4

The Company has conducted a Materiality Assessment by considering environmental, social, and
governance (ESG) factors, alongside industry trends, stakeholder expectations, and international and domestic
regulatory directions. This analysis allows the Company to clearly identify risks and opportunities related to
business operations, while defining strategic goals and management approaches that respond appropriately

Sustainability Strategy

to these material topics, as follows:

Part 2
Corporate Governance

Environmentally Positive | — Management | Short-term: Gold Gold recycling and the use | |
Friendly Product | |mpact (+) Sy Customers recycling at 35% in of packaging made from i
Design jewellery production recyclable materials g zosm oo
—> Suppliers
Long-term: Gold
recycling at 70% in
jewellery production
by 2050
Greenhouse Gas | Positive —> Management | Short-term: Increase solar cell 1"_':".':
Emissions Impact (+) Collection of Carbon | installations and commence sl
—> Employee
Reduction Footprint data across | the collection of Carbon Py
— Partner all three scopes, covering | Footprint of Organisation &
—> Community / | 100% of all branches. | (CFO) data for all three
. || ety
Social Long-term: Net Zero Scopes to establish a
2065 baseline  for planning | | ém
greenhouse gas emission 19 mwoom:
reductions. %‘"
Energy Positive —> Management | Short-term: 5% energy | Promotion  of  energy %,
Management Impact (+) —> Employee reduction by 2025 conse‘rvajuon within the s
Long-term: 30% energy organisation
reduction by 2030
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Scope of Impact
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Sustainability Tar
get Strategy SDGs
Material Topic Type Stakeholders
Water Efficiency | Positive —> Management | Short-term: Implementation of a water
. o ) . . . .
and Consumption | Impact (+) —> Employee 1% reduction (units per | circulation project
Reduction head office employee)
Management by 2025
Long-term:
5% reduction (units per
head office employee)
by 2025
Waste Positive —> Management | Short-term: To achieve | Recyclable packaging material
o ! . : :
Management Impact (+) —> Employee 80% recyclable packaging | project, reducing plastic
Recycling, by 2025. cutlery usage, and waste
—> Partner ;
and Reuse Long-term: Use 100% segregatlon for proper
recyclable packaging disposal
by 2030
Occupational Positive —> Management | Short-term: 70% Preparation of standard
Health and Safety | Impact (+) —5 Employee employee satisfaction | operating procedures for
Management in safety and health by | high-risk tasks to reduce
2025 risks in operations
Long-term: 80%
employee satisfaction i
in safety and health by @l
2030 DECENT WORK AND
8 Cocmcumm
o
Human Rights Positive —> Management | Short-term: Zero Comply with the Human
and Child Labor | Impact (+) — Employee human rights complaints | Rights Due Diligence (HRDD)
Long-term: Zero manual '
—> Partner s ’

— Community /
Social

human rights complaints
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Target Strategy SDGs
Material Topic Type Stakeholders
Employee Positive —> Management | Short-term: 80% Develop an annual 3 S
Engagement Impact (+) ~> Employee employee engagement | engagement plan
rate by 2025
Long-term: 90%
employee engagement
rate by 2030 ;‘“\/
il
10 WMLIIJ'HIS
1=)
Confidentiality Negative — Management | Short-term: Zero data | Conduct BCP (IT) simulation /”:/','
and Protection of | Impact (-) s Customers security incidents exerC|.ses to prepare for (]
Personal Data s Employee Long-term: Zero data hanSUng . Personal déta q Lo omy
(PDPA) security incidents confidentiality and security &
incidents.
10 R
=)
Community Positive —> Management | Short-term: Support 5 | Implementation of initiatives
Contribution Impact (+) — Community / social initiative projects | on the er.nploymehjt. of
e Long-term: Support 10 persons .W|.th disabilities, | RS
social initiative projects cc;mm@ﬁcy |lncor:etsup§ort, Vit
by 2030 educational scholarships,
flood relief in Hat Yai, and
computer donations to
schools 10 s
=)
Business Growth | Positive —> Management | Short-term: Profit Branch expansion across
Strategy Impact (+) increase of 16.5% by | every Business Unit (BU).

—> Customers

—> Partner

2025

Long-term: Profit
increase of 20% by
2030

]7 PARTHERSHIPS
FOR THE GOALS

&
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28
Sustainabili Scope of Impact 5°°
ty Target Strategy SDGs
Material Topic Type Stakeholders
RESPONSILE 8
Sustainability Positive —> Management | Short-term: CGR Continuous study of new | k== §
Policies and Impact (+) s Customers evaluation result not | guidelines and policies for Eé
Strategies less than 90%; zero implementation. ag
— Partners complaints from §
— Community/ | shareholders and all =
Society stakeholder groups.
Long-term: Achieve = ¥
top-level FTSE Russell E;";
Rating by 2030. ;
Business Continuity | Positive —> Management | Short-term: Able to | Identify ESG risks to QE
and Risk Impact (+) s Customers identify ESG risks by | formulate ERM and
Management 2025. Business Continuity Plan LU=y
X
o X
Long-term: Able to (BCP) initiatives in the 2
. . future. 2
integrate ESG risks
into the Company's
Enterprise Risk
Management (ERM).
Innovation Positive —> Management | Short-term: Develop | Increase paperless initiatives,
Development Impact (+) and create no fewer water recycling, inventory

—> Employee

—> Customers

than 3 internal
innovations per year.

Long-term: Develop
and create no fewer
than 3 internal
innovations per year
(2030).

system projects, the use
of Al to assist operations,
and the use of packaging
made from recyclable

materials (packaging bags).

1] PARTNERSHIPS
FOR THE GOALS

&

The Company recognizes that organizational sustainability does not rely solely on economic

performance, but must coexist with Environmental, Social, and Governance (ESG) responsibilities to create

balanced growth and shared value for all stakeholder groups. Consequently, the Company has established a

systematic ESG framework, integrating it into every dimension of business operations from developing

innovations that mitigate environmental impact and promoting quality of life and social engagement, to

elevating corporate governance standards to ensure transparency and accountability.

These initiatives reflect the Company’s commitment to building a stable and sustainable future, not

only to ensure the organization prospers in the long term but also to deliver genuine value to society, the

community, and the environment.
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3.5 Sustainability Governance

Aurora Design  Public Company Limited
prioritises systematic sustainability management to
support the definition of policies, directions, and
operational targets regarding Environmental, Social,
and Governance (ESG) factors. This ensures alignment
with corporate strategy, international practices, and
stakeholder The

established a clear sustainability gsovernance structure,

expectations. Company  has
comprising senior executives and relevant key units,
responsible for defining policy frameworks, driving
initiatives, and overseeing sustainability performance

across every dimension of the organisation.

Nature of business
and operating
performance

The Company’s Sustainability Unit acts as the
hub for coordinating, monitoring, and continuously

reporting progress on ESG implementation plans. It

Part 2
Corporate Governance

also  provides strategic recommendations to

management for defining projects, targets, and
operational plans that encompass the entire value
chain. This ensures that sustainability operations are
executed efficiently, remain consistent with long-term

goals, and support the Company's sustainable growth.

Part 3
Financial Statement

The Company has defined a sustainability
governance structure to ensure that ESG operations are
efficient and aligned with corporate strategy, with roles

and responsibilities clearly established as follows:

Appendix

Board of Director

Audit Committee Risk Management

Committee
\ \

Risk Management

Internal Audit °
Working Team

Officer

® Board of Directors: Responsible for defining the
organization's sustainability policies and directions,
approving  strategic frameworks, and monitoring
overall ESG performance to ensure compliance with

established targets.

®  Corporate Governance and Sustainable Development

Committee:  Responsible for overseeing and
screening sustainability policies, strategies, and
targets before submission to the Board of
Directors, as well as monitoring and evaluating

performance results to ensure alignment with

specified guidelines.

Executive Committee

Company Secretary

Corporate Governance and
Sustainable Development
Committee

Nomination and
Remuneration Committee

Corporate Governance and
Sustainable Development
Working Group

Chief Executive

The Company monitors and evaluates ESG
performance regularly, with progress reports
presented hierarchically to the Board of Directors.
This data facilitates the review, improvement, and
development of strategies to remain responsive
to continuous changes in the industry and
business environment. This governance structure
empowers the Company to manage sustainability
comprehensively across environmental, social,
economic, and governance dimensions, elevating
the organization towards sustainable operations
and contributing to Thailand's overall sustainable

development.
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GOVERNANCE AND ECONOMIC DIMENSION

Business Growth Strategy

Sustainability Policies and Strategies

Business Continuity and Risk

Management

Innovation Development




Performance Summary

Board of Directors Composition

(2]
e-0 2023
Total Directors 7 Total Directors 7
Independent Directors 3 ® Independent Directors 3
Non-Executive © Non-Executive
Directors 3 Directors 3
Female Directors 1 ©® Female Directors 1

Independent Directors in Sub-committees

2025

2023 2024

o
®
& AC3 & AC3
® & NRC 2
& NRC?2

@
@ & RMC 1
& RMC1

@

& CGSD1

Number of Sub-committee Meetings (Times per Year)

Audit Committee
Nomination and Remuneration Committee

Risk Management Committee

Corporate Governance and Sustainable Development

Committee

Remark  Audit Committee : AC

Nomination and Remuneration Committee: NRC
Risk Management Committee : RMC

Corporate Governance and Sustainability Development : CGSD

Total Directors 7

® Female Directors 1

2023

a

2

N/A

© Independent Directors 3

© Non-Executive

Directors 3

AC3

NRC 2

RMC 1

CGSD 1

2024 2025

4 4
2 2
1 a4
2 2
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Number of Board Meetings (Times) Total Executive Remuneration

2023 2024

7 7

Individual Director Tenure and Remuneration

Name

Mr. Prasit Srirungthum

Mrs. Wimonsri Srirungthum

Mr. Kanit Patsaman

Mr. Chanin Archjananun

Mr. Boonchai Pritivichakant

Mr. Suvinai Wattanakorn

Mr. Aniwat Srirungthum

Mr. Supphasit Rakgasikorn

2025

7

Unit

Year

THB

Year

THB

Year

THB

Year

THB

Year

THB

Year

THB

Year

THB

Year

THB

2023

25.5 MB

2023
1

1,360,000
1
None
1
544,000
1
468,000
1
468,000
N/A
N/A
1

None

None

2024

28.6 MB

2024
2

1,560,000
2
None
2
608,000
2

576,000

Term Expired

1
372,000
2

None

None

Nature of business
and operating
performance

2025

33.6 MB

Corporate Governance

2025
3

Financial Statement

2,300,000

Appendix

752,000
3

768,000

Term Expired

2
624,000
3

None

None
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A

Business Growth Strategy
1]

The Company is committed to driving business
growth in tandem with creating sustainable value for all
stakeholder groups. Our core strategy is branch
expansion across every Business Unit (BU) to enhance
competitive opportunities and reach customers more
comprehensively. This network expansion not only
boosts revenue and strengthens market presence but
also creates jobs and distributes income to the local
communities where we operate. Furthermore, it
elevates the quality of service to meet customer needs
effectively. This approach reflects the Company's
balancing financial performance with economic, social,

and environmental sustainability.

To reinforce stable and sustainable
business growth, the Company has established a
branch expansion strategy for every business unit
(BU) coupled with service quality improvements.
Key operational plans include continuous branch
expansion to reach a broader customer base and
promotion adjustments alongside service upgrades
tailored to the specific needs of customers in each
area to stimulate sales and maximise satisfaction.
Additionally, the Company focuses on increasing
product variety to meet diverse demands and
enhance sales opportunities, while developing an
easy-to-use, convenient, and modern application
to support seamless customer transactions. These
plans reflect the Company's commitment to
qualitative growth alongside creating sustainable

value for all stakeholders.

§ o | UOSTSWIN 16 ozasc | 17 nmoses
ecoxowicoaovy | g neRaSTROETRE oSt FOR HL LS.

Performance

The Company has been able to expand its
business operations continuously. During the
reporting year, the network grew by 141 additional
branches, bringing the total to 629 branches. This
expansion encompasses both the gold trading
business and the "Thong Ma Ngun Pai" (gold
consignment) business. Such growth reflects the
strength  of the business model, customer
confidence, and the Company’s potential for

further expansion.

Net Profit Growth Percentage

@ Target >16.5% annually

al  Resut 28.7%

16.50%

0.00% 5.00%  10.00% 15.00% 20.00% 25.00% 30.00%

B Result Target

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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Nature of business
and operating
performance

T AEROES
r Sustainability Policies and Strategies Y
[ === ]

The Company recognises the importance of defining policies and strategies focused on sustainability

Part 2
Corporate Governance

to serve as a guideline for business operations that create a balance between economic growth, environmental

care, and valuable social development. Therefore, the Company is committed to studying new guidelines

and policies that align with international standards and global change trends to select and apply those
most appropriate to the nature of the organisation's business. Such an approach not only helps modernise

management and improve efficiency but also reflects a commitment to creating sustainable value for all

Part 3
Financial Statement

stakeholder sectors, which serves as the foundation for stable, long-term growth.

1. Review and Improve Policies 3. Supervise and Monitor Compliance

Regularly review policies and guidelines on
corporate governance, ensuring they are
updated to align with current situations,
standards, regulations, and relevant laws.
Disseminate and Raise Awareness
Communicate and disseminate policies to all
stakeholder  groups, including organising
activities to build understanding for directors,
executives, and employees to ensure correct

compliance.

Oversee that directors, executives, and
employees continuously comply with good
corporate governance guidelines, and verify
completeness through the CGR Checklist.
Complaint Management

Publicise complaint channels to all stakeholder
groups, regularly monitor and investicate
complaints, and report to management and the
Board if significant issues are found. Additionally,

summarise the number and nature of complaints

Appendix

to be analysed to determine improvement

guidelines for the following year.

Performance 2568

@ CGR Assessment Target
>90%

95%

92%

0 Actual Result of the CGR

2024 W 2025

Assessment 9 5 0/0

Complaints from shareholders and all stakeholder groups

@ Target O Case o Actual O Case
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In 2025, the Company achieved outstanding
success in elevating corporate governance
standards, attaining a Corporate Governance
Report (CGR) assessment score of 95%. This
result not only surpassed the target of 90% but
also demonstrated continuous improvement from
the 92% achieved in 2024. This numerical
milestone is a direct result of the Company's
earnest focus on transparency and systematic

management.

This success was driven by the effective
implementation of operational plans throughout
the year. The Company reviewed and updated
policies and practices to stay aligned with
international standards and evolving legal
requirements. These efforts were paired with

building internal understanding and discipline

Sustainability Policy and Strategy Success Indicators

3-Year Historical Performance:

through communication activities to raise
awareness among directors, executives, and
employees at all levels. Additionally, the Company
strictly utilised the CGR Checklist for monitoring
and supervision to ensure business conduct
remains accurate and fully compliant with good

corporate governance criteria.

Another key indicator reflecting stakeholder
confidence is that the Company received zero
complaints throughout the year (0 cases).
Maintaining this standard consistently from 2024
serves as a testament to the effectiveness of the
Company’s transparent grievance channels and fair
management of issues. The Company considers
this a vital foundation for mitigating reputational
risk and strengthening the potential for stable,

long-term business growth.

Indicator Detail 2023 2024 2025

Corporate Governance
Report of Thai Listed

) % N/A
Companies (CGR)
Assessment
Number of complaints Cases
from shareholders and all 0

stakeholder groups

92 95

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement

Appendix
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A } Business Continuity and Risk Management

\a”

The Company recognises that business sustainability depends not only on current performance but
also on the ability to effectively manage risks and challenges that may arise in the future. Consequently, the
Company prioritises the development of Business Continuity Plans (BCP) in conjunction with Enterprise Risk
Management (ERM) systems to strengthen operational stability and resilience. A key strategy is to identify ESG
risks by 2025 to use this data as a foundation for establishing ERM and BCP initiatives that are comprehensive

and appropriate for the business environment. This undertaking not only helps mitigate strategic risks but also

reflects the Company's commitment to driving the organisation towards stable and sustainable growth.

Implementation 2025

Target

(C/;) Identifying ESG Risks

@

Identified ESG Risks as of 2025:

- Talent Management
- Safety & Security
- PDPA - Governance

- AML - Governance

To strengthen the organisation's readiness

to handle Environmental, Social, and Governance
(ESG) challenges, the Company has established the

following operational plans:

Consideration of Corporate and ESG Risks
Analyse potential risks in both business and
ESG dimensions to determine appropriate
risk management guidelines.

Reporting and Assigning Responsibility
Communicate risk issues to relevant parties,
while establishing mitigation guidelines and
assigning persons responsible for each issue
to ensure risk management is clear and
accountable.

Monitoring and Evaluation

Continuously — monitor  implementation
according to risk management guidelines to
evaluate whether the measures used can

effectively prevent or reduce risks.

Nature of business
and operating
performance

Part 3 Part 2
Corporate Governance

Financial Statement

Appendix
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Performance

The Company recognises that business
sustainability ~depends not only on current
performance but also on the ability to effectively
handle risks and challenges that may arise in the future.
For this reason, the Company prioritises the
development of Business Continuity Management
(BCM) systems in conjunction with Enterprise Risk
Management (ERM) to strengthen operational stability
and resilience. A key strategy is to identify
Environmental, Social, and Governance (ESG) risks,
using this data as a foundation for establishing
comprehensive management plans suitable for the
business environment. This operational component
not only helps reduce strategic risks but also reflects
the Company's commitment to driving the organisation
toward truly stable and sustainable growth.

In 2025, the Company successfully achieved
its established targets by clearly identifying ESG risks

through a risk analysis process covering both business

Indicator Detail 2023 2024 2025

Identification of ESG risks Yes/No
ESG risk and opportunities from Yes/No
sustainability issues

Emerging risk factors that may Yes/No

impact the business in the near

future

and sustainability dimensions to determine appropriate
risk management guidelines.

established
reporting protocols and assigned responsibility for each

Furthermore, the Company
risk issue to ensure management is transparent and
accountable. This was conducted alongside continuous
monitoring and evaluation of performance results to
ensure that the preventive measures implemented are
effective in mitigating potential impacts on the business.

Operational results from the past year
demonstrate that the Company has maintained
standards in comprehensively identifying risk factors
and opportunities arising from sustainability issues,
including new risk factors that may impact the
business soon. This comprehensive risk identification
enables the Company to prepare and build resilience
to handle various situations in a timely manner,
serving as a vital foundation for efficient business
continuity management and building long-term
stakeholder confidence.

None Yes Yes

None Yes Yes

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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Innovation Development

The Company recognises the importance of innovation development as a key mechanism to enhance

operational efficiency, alongside reducing environmental impact and creating sustainable value for society.

Consequently, the Company has defined a multi-dimensional innovation strategy, including Paperless projects

to reduce resource consumption and transition to digital workflows, water recycling initiatives to improve water

management efficiency, Al implementation to boost business process potential and agility, and the use of

packaging made from recycled materials to promote sustainable waste management. These approaches reflect

the Company’s commitment to driving innovation to create a balance with business growth.

Internal Innovation Development and Creation Proiects

@ Tereet >3 Project annually |4] Resut 4 Projects

To enhance operational efficiency and minimize
environmental impact, the Company has established an
innovation development strategy through several key
initiatives, starting with Paperless Project: This initiative
began by compiling all organisational forms and
selecting three primary forms to be transitioned into
a digital system. Following this, usability testing was
conducted by core user groups before communicating
and training all employees. The system is being
continuously monitored and refined to ensure
smooth operation.

Water Recycling Project: The Company
conducted site surveys and planned the installation
of a water recycling system. This includes recording
and summarising the volume of recycled water to

evaluate the project's outcomes effectively.

Al Implementation Project: The Company
organised training sessions for employees on utilizing
N8N tools and Al Agents. A project was also launched
to encourage employees to propose ideas for
applying Al in actual work processes. Subsequently,
the Company proceeded with the procurement of
Google Gemini licences and collaborated with
experts to develop systems that align with the
organisation's specific needs.

Recyclable Packaging Project: The Company
collaborated with suppliers to produce samples for
quality assessment. This initiative includes monitoring
delivery and maintaining continuous summary reports

on the use of recyclable packaging.

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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and operating
performance

Performance

Nature of business

In 2025, the Company successfully implemented a total of 4 internal innovation development and
creation projects. This surpassed the established target of more than 3 projects per year and represents

significant progress compared to the results in 2023 and 2024, which both saw 2 projects implemented.

Part 2
Corporate Governance

The details of the achievements over the past year include the Paperless project, which transitioned

work processes to digital formats through the selection and usability testing of core digital forms, alongside
training for all employees to ensure smooth operation. The Al implementation project involved training

employees on the use of N8N and Al Agents to enhance business process potential and agility. Regarding

Part 3
Financial Statement

resource management, the Company implemented a water recycling project by surveying sites and planning
system installations to improve water efficiency. Additionally, the recyclable packaging project was carried out

in collaboration with partners to develop packaging samples and promote better waste management.

Indicator Detail 2023 2024 2025

Number of internal Projects

Appendix

innovation development
and creation projects

Research and innovation Baht 2,547,000 1,384,800 930,000

development expenditure
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ENVIRONMENTAL DIMENSION

' < Environmentally Friendly Product Design
aw

'.._l Greenhouse Gas Emissions Reduction

< @ ’ Energy Management

Water Efficiency and Consumption Reduction Management

Waste Management, Recycling, and Reuse



Performance Summary

=<

Environmentally Friendly Packaging Use

Unit
Volume of reusable packaging
materials recovered
categorised as gold plating kg
cards and clear boxes for

jewellery

Fnvironmentallv Friendlv Material se

Unit
Total weight of
materials used kg
Materials recovered kg
from resource use
Percentage of recycled %

materials used in product
development (e.g. Recycled

Gold))

2023

N/A

2023

N/A

N/A

N/A

2,934.62

19,516.84

Part 1
Nature of business

2025

2025

14,561.03

53
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'. " (From production through disposal or recycling)

Environmentally Friendly Product Design

6 Sosatim | it [ 12 s | 13 o

The Company places importance on the design and development of its products by taking
environmental impacts into consideration. This includes efficient resource utilisation and the use of recycled

gold in product manufacturing under the Circular Economy approach. The Company aims to maximise resource
efficiency and minimise waste generation. A key strategy is the recycling of gold, enabling natural resources
to be used more efficiently and supporting their reuse. In addition, the Company promotes the use of recycled-
material packaging, such as plastic packaging bags derived from recycled materials, to reduce waste and
environmental impacts. These practices reflect the Company’s commitment to conducting business

responsibly and creating positive value for society.
Strategy 1

To ensure the efficient use of resources and
to reduce the need for new gold mining, the
Company has implemented a step-by-step operational
plan. This begins with data collection from internal
systems during the period 1 January 2025 - 31
December 2025 to ensure that the information
used is accurate and comprehensive. The Company
then calculates the proportion (%) of recycled gold
that can be reused in production. The data is
subsequently analysed to identify improvement
opportunities. This strategy not only reduces the
need for new resource extraction but also reflects
the Company’s commitment to establishing a
circular and sustainable resource utilization system.

35%

Target M 2025

70%

Target M 2025

Strategy 2

The Company places importance on reducing
environmental impacts arising from packaging. As a
result, practical measures have been implemented,
starting with selecting environmentally friendly
paper from suppliers to assess its quality and suitability.
The Company also collaborates with suppliers to
reduce plastic usage by adopting recycled packaging
materials for product packaging. The use of recycled
packaging materials improves operational efficiency
and minimises environmental impacts throughout
the process. This strategy helps reduce plastic
waste and supports the use of materials that can
be reused or recycled.

Performance 2025

Target

Procurement of recycled gold forjewellery

Jewellery Production >3500 @ase year: 2023)

./il Procurement of recycled gold for

jewellery production 530/0

Target
Use of recycled gold card packaging

>700/0 of total gold card packaging

/I'I Use of recycled gold card packaging

71.31%

of total gold card packaging

Part 2 Nature of business

Corporate Governance

Part 3
Financial Statement
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Performance
A key achievement during the reporting period
was the procurement of recycled gold for use in the
jewellery production process. The Company achieved
a procurement rate of 53% of total gold purchases.
This represents a significant improvement compared
with 40% in 2024 and clearly exceeds the Company’s
target of more than 35% recycled gold procurement.
This initiative helps reduce reliance on newly mined
gold and effectively lowers greenhouse gas emissions

across the supply chain.

Indicator Detail 2023 2024 2025

Procurement of recycled gold for
jewellery production

Use of recyclable packaging %
Number of incidents or events Cases
involving legal violations or

environmental impacts

Value of damages or fines resulting THB

from legal violations or environmental
impacts

Nature of business

In terms of packaging, the Company
successfully transitioned to the use of recyclable

packaging materials. In 2025, recyclable packaging

Part 2
Corporate Governance

accounted for 71.31% of total packaging used,
This

reflects the Company’s continued commitment to

exceeding the target of not less than 70%.

maintaining effective waste management practices

within its retail operations.

N/A 71 71.31
0 0 0
0 0 0

Use of Recyclable Packaging Materials

In 2025, the Company recorded total sales of
174,292 gold cards and purchased 50,000 gold cards
during the year. As a result, 124,292 gold cards were
reused, representing 71.31% of total usage. This
reflects the effectiveness of the Company’s packaging
management and efficient resource utilisation.

For packaging boxes, the Company used a
total of 167,695 units throughout 2025. Of these,
96,768 units were newly opened for use, while 70,927

units were reused, accounting for 42% of total usage.

AURORA®
50LD 96.5%

YauAayiH

New Red Card for Gold Mounting

Recycled Material Pendant Box
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\/\I Greenhouse Gas Emissions Reduction

{12 | 130
i ANDPRODUCTION

The Company recognises the importance of contributing to solutions addressing climate change.

Therefore, it has implemented environmentally responsible operational practices. A key initiative is the installation of

solar rooftop systems to generate clean energy and reduce reliance on fossil fuels. The Company also manages the

collection of greenhouse gas emissions data (Carbon Footprint of Organization: CFO) covering all three

scopes, in order to establish an accurate baseline for assessing operational impacts and to develop effective

greenhouse gas reduction plans. These actions demonstrate the Company’s commitment to creating a balance

between business growth and environmental stewardship for long-term sustainability.

Strategy 1

To increase the use of clean energy and reduce
reliance on fossil fuels, the Company has implemented a
clear operational plan. This begins with a site survey and
planning for the appropriate installation of solar rooftop
systems. The Company then conducts a contractor selection
process to ensure that contractors possess the necessary
expertise and experience to deliver efficient installation
systems. Once the installation is completed and operational,
the Company continuously monitors the amount of
electricity generated from the solar rooftop system in order
to summarise operational performance and utilise the data
for future planning.

@ 2025 Target

Collection of Carbon Footprint data across
all three scopes for all branches 100%

Strategy 2

The Company places importance on having
accurate and reliable data to support greenhouse gas
emissions reduction planning. Therefore, it has established a
plan beginning with the collection of operational data during
the period 1 January 2025 - 31 December 2025. The
collected data is then submitted to external consultants for
the calculation of greenhouse gas emissions and verification
by an independent third party to ensure accuracy and
transparency. Once the data and emissions results are
verified, the Company will proceed with the certification
process according to recognized standards. This process
helps build credibility and provides essential information for
setting greenhouse gas reduction targets

o Performance

Carbon Footprint data collected

55.33%

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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Performance

The Company is committed to reducing greenhouse gas emissions through a transition strategy towards clean
energy by installing solar cell systems to reduce reliance on fossil fuels. The Company also places importance on the
collection of greenhouse gas data across all three scopes to establish an accurate database for setting future
sustainability targets. In 2025, the Company drove its implementation plan through site surveys and the selection of
qualified contractors to install solar cell systems in accordance with established standards, enabling systematic
monitoring of actual electricity generation. In addition, the Company emphasises data transparency by developing a
plan to collect operational data throughout the year for submission to experts for calculation and verification by an
independent third party to ensure data accuracy prior to proceeding with formal certification.

The Company achieved 55.33% coverage in collecting Carbon Footprint data, which has not yet reached the
100% target. This is due to limitations arising from the wide distribution of branches nationwide and the complexity of
collecting Scope 3 data, which requires coordination with stakeholders throughout the supply chain. In addition, the
Company remains committed to maintaining accuracy in accordance with international verification standards, which
requires a thorough and rigorous process. As a result, data collection is still in progress to ensure completeness across
all operational areas.

Indicator Detail 2023 2024 2025

Total greenhouse gas emissions tCO2e 1,636.43 2,036 2,851
(Scope 1 and Scope 2)
Total greenhouse gas emissions tCO2e No data No data 4,598
(Scope 1, Scope 2 and Scope 3) collection for collection for

Scope 3 Scope 3
Greenhouse gas emissions per tCO2e/ million 0.055 0.062 0.073
unit of revenue (carbon Baht revenue
intensity)

Remark : V GREEN KU Company Limited is the verifier of the company's carbon footprint reporting for 2025

Part 1
Nature of business
and operating
performance

Corporate Governance
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Energy management is a key issue for the organisation, as energy consumption is directly linked to
operational costs and environmental impacts. Therefore, the Company has established energy management
strategies aimed at reducing internal energy consumption. These include raising employee awareness of
efficient energy use through behavioural adjustments, controlling energy consumption within buildings, and
supporting the use of clean energy. These initiatives aim to drive responsible and sustainable business

operations in the long term. To achieve tangible energy reduction, the Company has implemented the

Energy Management

following operational plans:

1.

Adoption of the Smart Office concept

The Company has installed automatic lighting
control systems within office areas to reduce
unnecessary electricity consumption and improve
efficiency in building energy management.
Contractors were selected to ensure that the
installation system operates efficiently.

Improving employees’ energy use behaviour
Energy-saving measures have been implemented
in accordance with operational plans. The
Company also promotes awareness through
internal campaigns and communication to
encourage responsible energy consumption
practices, such as switching off electrical equipment
after use and using energy appropriately in
daily activities.

Performance 2025

Target

@ Reduction in electricity

Part 1
Nature of business
and operating
performance

9liismons: | 12 Sneron | 13 fow

£ |0 | >

Part 2
Corporate Governance

Part 3
Financial Statement

3. Continuous monitoring and evaluation of
energy consumption

Energy consumption data is collected and
analysed in order to improve operational measures
and establish long-term energy reduction
plans.

The Company has also implemented systems
to collect and verify energy consumption data in
detail. Data collection was conducted from 1 January
2025 to 31 December 2025, including energy
generation data from the solar cell system. These
data are used to analyse energy consumption
performance and serve as an important basis for
improving energy efficiency and setting future energy
management targets.

Performance

o Reduction in electricity consumption

consum ptIO n (Energy Intensity) v 5 % (Energy Intensity) v 2 0 ] 24 %
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Nature of business
and operating
performance

Performance

The Company places importance on the efficient management of electricity consumption by continuously

monitoring and controlling electricity usage within the Head Office at both the Soi 23 Building and Soi 26 Building.

Part 2
Corporate Governance

In 2024, total electricity consumption at the Head Office was 811,759 kilowatt-hours (KWh). In 2025, total electricity

consumption decreased to 778,728 kilowatt-hours (kWh), representing a reduction of approximately 4% compared
with the previous year. In terms of energy efficiency relative to revenue (Energy Intensity), the Company achieved
a reduction of 20.24% compared with 2024, reflecting the effectiveness of energy-saving measures and the

appropriate use of energy within the organization.

Part 3
Financial Statement

AURORA? AURORA¥
- | SAVE OUR EARTH |
Uaaduslw
nnAsvbravitviu _ PR r—
sseniatu meuriatd nstunUauasialulaigonu

ENE ELEEURHIET, Vel LVRE PLEASE TURN OFF AIR CONDITIONER WHEN NOT USE

Internal Energy-Saving Campaign Materials

In addition, the Company has installed a solar energy system (Solar Cell) at the 26th floor building,
which can generate 12,885.97 kWh of electricity. This initiative helps reduce greenhouse gas emissions by
approximately 6,443 kilograms of carbon dioxide equivalent (kgCO,e), which is equivalent to planting
approximately 700-800 trees per year. These actions demonstrate the Company’s commitment to using clean

energy, reducing environmental impacts, and supporting sustainable business operations.

Indicator Detail 2023 2024 2025

Electricity ® Head Office electricity ® Head Office electricity e Head Office electricity
Consumption consumption 787,780 KWh. consumption 811,759 kWh. consumption 778,728 kwh.
® Branch electricity ® Branch electricity e Branch electricity
consumption consumption consumption
434,915 kwh. 1,066,305 kWh. 3,036,754.99 KWh.
Fuel Consumption Liter ® Diesel (B7) combustion ® Diesel (B7) combustion ® Diesel (B7) combustion
138,149.60 litres 193,446.63 litres 198,904.62 litres

® Diesel (B10) combustion

72.53 litres
® Gasohol (E20) combustion ' ® Gasohol 91 (E20) e Gasohol 91 (E20)
24,985.07 litres combustion 21,108.67 litres combustion 20,211.39 litres
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e Gasohol 91 (E10)
combustion 13,523.08 litres
Gasohol 95 (E10)
combustion 8,383.97 litres
Premium Diesel B7
combustion 20,661.23 litres
Gasohol 95 V- power
combustion 71,737.62 litres

Diesel for generator 20

combustion 24,737.61 litres
Gasohol 95 (E10)
combustion 80,199.95 litres
Premium Diesel B7

combustion 2,771.84 litres

Diesel for generator 180

Indicator Detail 2023 2024 2025

® Gasohol 91 (E10)

® Gasohol 91 (E10)
combustion 30,485.19 litres
Gasohol 95 (E10)
combustion 104,884.38 litres
Premium Diesel B7
combustion 2,755.37 litres
Gasohol 95 V- power
combustion 454.58 litres

Diesel for generator 60

and operating
performance
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Part 3

Financial Statement

litres litres litres

e White benzene ® Gasohol 95 combustion
combustion 150 litres 242.96 litres

® | PG combustion: ® | PG combustion: 3,615 Kg. | ® LPG combustion: 2,016 Kg

Appendix

2,034.25 kg

® Firewood combustion

3,600 Kg.
Renewable Energy kwh 0 6,166.690 12,885.97
Consumption
Energy Intensity MJ / 471.89 545.80 656.57
million
Baht
revenue
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Water Efficiency and Consumption

u Z(E Reduction Management

The Company recognises the importance of
efficient water utilisation, as water resources are a key
factor in business operations and everyday life within
society. The Company is therefore committed to
managing water use efficiently while reducing overall
water consumption within the organisation. This is
implemented through the Water Circulation Project,
which aims to maximise water reuse and minimise the
need for new water consumption. These initiatives
demonstrate the Company’s environmental responsibility
and support the sustainable management of water
resources in the long term.

Performance 2025

@ Target : Reduction in water consumption

per Head Office employee 1%

O Performance : Reduction in

water consumption per Head

Office employee 9%

Performance

G| D |12 . | 13 S e
v & |col@|e

The Company initiated the project by
promoting water conservation awareness within the
Head Office and conducting site assessments to design
a water management system appropriate for the
building’s operational requirements. A contractor
selection process was then undertaken to appoint
install  the

accordance with agreed conditions. Once the system

qualified  specialists  to system in

became operational, the Company continuously
recorded the volume of water circulated through the
system and summarised operational performance to
evaluate project effectiveness. The collected data
also serves as a reference for improving the water
management system and supporting sustainable
water management development in the future.

9%

1%

Target [ Performance

The Company places importance on the efficient management of water consumption by continuously
monitoring and controlling water usage within the Head Office buildings at Soi 23 Building and Soi 26 Building. This
preparation supports the expansion of water circulation in line with the Circular Water Management approach, which
forms part of the Company’s water reuse and recycling initiatives at the Head Office building HQ23.

Indicator Detail 2023 2024 2025

Water Consumption

Water Intensity cu3/ million

Baht revenue

8,398

8,839 8,045

0.28 0.27 0.20

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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Nature of business

C,}_) Waste Management, Recycling, ”‘ U e
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The Company recognises the importance of effective waste management in order to reduce
environmental impacts and promote efficient resource utilisation in line with the Circular Economy concept.
The Company has therefore implemented key strategies to reduce, reuse, and recycle, including the use of
recyclable packaging, the reduction of single-use plastics, and the segregation of waste for proper disposal.
These measures cover both plastic waste and waste generated from business operations. Such approaches
reflect the Company’s commitment to responsible waste management and contribute to positive

Part 3
Financial Statement

environmental and social outcomes.

Under the Company’s waste management friendly alternatives and to record the reduction of

strategy, several initiatives have been implemented to  plastic usage for continuous performance evaluation.

support  efficient resource  use and  minimise

. ) . . Furthermore, the Company has implemented a
environmental impacts. These initiatives begin with the

use of packaging materials made from recycled ProPer waste segregation programme, in which waste

materials, where environmentally friendly paper is separated into four categories: organic waste, general

sourced from suppliers is used and assessed before waste, recyclable waste, and hazardous/infectious
entering the production process to ensure quality " )

. waste within the Head Office premises. The Company
standards. Once approved, the Company proceeds with

purchase orders (PO) and monitors the procurement ~Measures and records the weight of each waste

process, while also managing the use of recycled
packaging materials within its operational systems.

In addition, the Company has implemented a

category on a weekly basis in order to ensure
appropriate disposal and to monitor operational

efficiency. These data are stored as an important

single-use plastic reduction programme, which aims  qatahase for future analysis and longterm waste

to reduce plastic usage in office activities and internal _ ‘
reduction planning.
events. The Company also promotes awareness among

employees to encourage the use of environmentally

Performance 2025

Target
@

Performance

Use of recyclable gold card packaging
71.31%cf total gold card packaging

Use of recyclable gold card packaging
70% of total gold card packaging

Target Target

(CJ) Waste Recycling Rate 10%

Reduction of single-use
plastic consumption 900/0

@

Performance Performance

Aethueton of sigle-use Waste Recycling Rate in 2025

11%

o

plastic consumption in

2025 91.06%
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Performance

The Company emphasises effective waste management by reducing waste generated from business
operations while promoting recycling and resource reuse in accordance with the Circular Economy concept.
These initiatives include the design of recyclable packaging, the reduction of single-use plastics, internal
campaigns encouraging waste segregation, and proper waste disposal practices throughout the operational
process, covering both Head Office and branch operations. These measures support efficient resource utilisation

and reduce environmental impacts.

Percentage of recyclable
packaging used (gold card
packaging)

Reduction of single-use
plastic consumption

Waste Recycling Rate
Volume of waste generated
Volume of waste reused

and/or recycled

%

%
kg

kg

N/A

N/A

N/A

N/A

70%

N/A

N/A

N/A

N/A

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement

71.31%

Appendix

91.06%

1%

9,626.5

1,321
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Performance Summary

Customer Satisfaction Score

2023 98.80% Score

* 2024  95.20% Score

2025 99.00% Score

Number of Employees by Gender

@ 2023 281

2024 306

2025 315

Age Distribution

Under 20-30 Years

PY 2023 799

A 0 835
2025 923

40-50 Years

® 2023 202

dh 2024 229
2025 269

Total Number of Employees

2023 1,970
-
&aa ) 2149
2025 2,447
2023 1,689
=
R 2024 1,843
2025 2,132
30-40 Years
2023 922

| 4
g 2024 1025

2025 1,192

50-60 Years and Above

' 2023 a7
- 2024 60
2025 63

Part 1
Nature of business
and operating
performance

Corporate Governance

Part 3
Financial Statement

Form 56-1 One Report / Annual Report 2025



Management Level

*
*O*
)

Senior

Male

Management Level by Gender

Male

Staff Level by

Male

Thai Nationality Employees

Male

2023 129
2024 141

2025 167

Management by Gender

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

5

4

4

39

38

50

Gender

237

264

261

281

306

315

Staff Level

Female

Female

Female

Female

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

2023

2024

2025

1,841
2,008

2,280

84

97

111

1,604
1,744

2,019

1,689

1,843

2,132

Part 1
Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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North Region

5
Western Region

2024 29
2025 3

2024 38
2025 61

Southern Region
93

2024
2025 113

Northeastern Region

2567 173 Ay
2568 253 Ay

Eastern Region

2024 278

2025 340

Central Region

2024 1,538
2025 1,645

Employees with

Disabilities

2023 16

2024 19

2025 22

Total Employee

Compensation

Part 1
Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement

)

m

2023 630,951,714.00 Bgaht

2024 773,607,018.00 Baht

2025 864,190,536.00 Banht

Expenditure

Employee Development

2024 758,524.66 Baht

2025 710,997.18 Baht

[ ]
ﬂ\ Gender Pay Ratio

2023 34.11 %

2024 34.34 %

2025 29.18 %

per Employee

Average Training Hours

2023 1:0.47 Ratio (Male : Female)
2024 1:0.52 Ratio (Male : Female)

2025 1:0.48 Ratio (Male : Female)

Percentage of Employees
Enrolled in the Provident Fund

2024 4100 Hours / Person / Year

2025 97 Hours / Person / Year
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Part 1
Nature of business

QA.IL@ Occupational Health and Safety Managemen

|_I

The Company places the highest priority on the occupational health and safety of its employees,
recognising that a safe and healthy working environment is a fundamental foundation of sustainable business
operations. The Company has therefore established operational strategies, including the development of
regulations and responsibilities for driver personnel, to provide clear operational guidelines, reduce accident
risks, and promote a strong safety culture within the organisation. These initiatives reflect the Company’s
commitment to building employee confidence and engagement, while ensuring a safe workplace and
improving employees’ quality of life in a sustainable manner.

Part 2
Corporate Governance

Target Performance

@ Employee satisfaction with o Employee satisfaction with
occupational health and safety occupational health and safety
More than 70% 78.68 %

To strengthen occupational health and safety standards in the workplace, the Company has
implemented a systematic approach to establishing operational regulations and defining responsibilities for
driver personnel to ensure safe and efficient operations while fostering confidence among all employees. Key

implementation plans include:

1. Review of the Standard Operating Procedures (SOP) for delivery drivers
The Company reviewed the completeness of the existing guidelines to ensure alignment with actual

working conditions and current safety standards.

2. Revision and improvement of operational manuals
The operational manuals were revised to ensure clarity, ease of understanding, and comprehensive

safety measures, and were formally adopted as organisational standards.

3. Monitoring and evaluation

Data from the annual Safety Survey were collected to assess employee satisfaction with occupational

health and safety and to support future improvement measures.

Form 56-1 One Report / Annual Report 2025
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Performance

In 2025, the Company strengthened its operational standards by establishing systematic regulations
and responsibilities for driver personnel, providing clear operational guidance to reduce accident risks and

reinforce the oreanizational safety culture.

The implementation process included reviewing the operational manuals for delivery drivers to ensure
aliscnment with actual working conditions and current safety standards, as well as improving the content to
enhance clarity and ease of understanding. These manuals were formally adopted as organizational standards.
In addition, the Company conducted annual employee satisfaction surveys on occupational health and safety.
The results are used to enhance employee confidence and support the development of future risk prevention

measures.

The results for 2025 demonstrate the Company’s success in creating a safer working environment.
Employee satisfaction regarding occupational health and safety reached 78.68%, exceeding the target of not
less than 709%, and showing improvement from 74.52% in 2024. Regarding workplace safety statistics, the
Company recorded one lost-time accident (LTA) during the year. The Company conducted detailed analysis
and close monitoring of the incident. However, the Lost Time Injury Frequency Rate (LTIFR) per 1,000,000

working hours remained at a stable level consistent with previous years.

Indicator Detail 2023 2024 2025

Employee satisfaction 74.52% 78.68%
with occupational safety

Number of lost-time Cases 2 0 1
accidents (LTA)
Lost Time Injury Number of 0.032 0 0.016

Frequency Rate (LTIFR) injuries resulting
in lost work time

per 1,000,000

working hours

Part 1
Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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m Human Rights and Diversity

AOSTRORD
INSTITUTONS

The Company recognises the importance of respecting human rights and preventing child labour, which

are fundamental principles of responsible business conduct. The Company is committed to operating in

accordance with international standards and has established operational strategies by adopting the Human

Rights Due Diligence (HRDD) framework as a key approach to assessing, monitoring, and managing human

rights risks among relevant stakeholders. This ensures that the Company’s business operations do not

contribute to human rights violations or the use of child labour. These practices not only reflect the Company’s

social responsibility but also help build trust with stakeholders and support sustainable organisational

development.

To strengthen standards relating to human rights and
the prevention of child labour, the Company has
implemented the Human Rights Risk Assessment (HRRA)
process to identify and prioritise key human rights issues. The
Company conducts its operations in accordance with the
Human Rights Due Diligence (HRDD) process, beginning with
the study of risk issues based on the United Nations Guiding
Principles on Business and Human Rights (UNGPs). These
issues are then incorporated into questionnaires and

assessment  tools. The Company analyses information

collected from employees to identify.

Performance 2025

Target

@ Number of human rights

complaints O Case

For risks identified as high priority, the
Company will conduct Human Rights

(HRIA) to

Impact

Assessment establish

appropriate
mitigation measures. In addition, the Company
conducts continuous monitoring and evaluation of
operational outcomes to ensure that business
operations are transparent, respect human rights, and

meet the expectations of all stakeholders.

Performance

No human rights

complaints were reported in 2025

Part 1
Nature of business

and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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Employee Engagement

The Company believes that employees are a key driving force in leading the organisation towards
sustainable success. Building strong engagement between employees and the organisation is therefore essential
to fostering a positive working environment, enhancing operational efficiency, and promoting a sense of pride
in being part of the Company. To achieve this, the Company has established an annual Engagement Plan
aimed at strengthening relationships, participation, and communication between employees and the
organisation on a continuous basis. The plan helps reflect employees’ needs and expectations, enabling the
Company to develop appropriate activities and measures that effectively respond to those expectations. It

also contributes to building motivation, trust, and long-term satisfaction, which form the foundation for the

organisation’s stable and sustainable growth.

The Company recognises that employee
engagement is a fundamental factor supporting
organisational success and sustainable development.
Therefore, an annual Engagement Plan has been
implemented to create a working environment that
promotes employee well-being, pride, and
participation. The implementation plan includes the

following actions:

1. Data Analysis
Employee engagement survey results and
feedback from the Welfare Committee are
analysed to identify strengths and areas
for improvement.

2. Focus Group Discussions
Discussion forums are organised to gather
opinions and suggestions from employees

and to promote participation at all levels.

Nature of business

3 ‘GO00HEALTH Quauny scaaweup | 4() semczn
ANDWELLBEWG EDUCATION ECONONC GROWTH INEQUALITIES
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Part 2
Corporate Governance

Part 3
Financial Statement

3. Development of Engagement Initiatives

Engagement initiatives are developed
based on the issues identified, such as
collaborative activities, capability development,
work-life balance initiatives, and improvements

to the organisational environment.

4. Monitoring and Evaluation

Employee engagement surveys are
conducted in 2025 to monitor progress
and evaluate the effectiveness of the

implemented initiatives.

Performance in 2025

Target
@ Employee Engagement Rate >80°/0
Performance

o Employee Engagement Rate 81%

Form 56-1 One Report / Annual Report 2025
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Nature of business
and operating
performance

Performance

In 2025, the employee engagement level was 79%, slightly lower than 80% in 2024, and below the
target of not less than 80%. Nevertheless, the Company remains committed to maintaining high engagement

standards. A notable achievement is the significant reduction in voluntary employee turnover, which decreased

Corporate Governance

from 40.02% in 2024 to 24.72% in 2025. This reflects the Company’s success in employee care and in building
trust within the workplace.
Furthermore, in 2025, the Company recorded no incidents of employee collective action or labour

disputes related to employee benefits and welfare. There were also no complaints regarding discrimination or

Part 3
Financial Statement

unfair labour practices, which has consistently remained at zero cases in recent years. These results
demonstrate the effectiveness of the Company’s human resource management system, which is conducted
with transparency, fairness, and ethical principles. This serves as an important foundation supporting the

Company’s stable and sustainable growth.

Employee engagement rate 80% 79% 81%
Voluntary employee turnover rate % N/A 40.02% 24.72%
Number of employee collective Cases 0 0 0

actions or labour disputes

regarding employee benefits and

welfare

Number of incidents or complaints Cases 0 0 0
related to discrimination and unfair

labour practices

Percentage of employees receiving % 100% 100% 100%
wages equal to or higher than the

statutory minimum wage
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Nature of business
and operating
performance

‘ Confidentiality and Protection o, (AR 10 i 'swﬁ“u'hm
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@ of Personal Data (PDPA)

The Company recognises that protecting personal data and ensuring information security are critical

Part 2
Corporate Governance

factors in building trust with customers, business partners, and all stakeholders. The Company’s approach not

only ensures compliance with the Personal Data Protection Act (PDPA) but also forms a foundation for
conducting business in a transparent and responsible manner. To strengthen information security management,

the Company has established a key strategic measure by conducting simulation exercises under the IT

Part 3
Financial Statement

Business Continuity Plan (BCP: IT) to test the readiness of systems and personnel in preventing and

responding to potential data-related risks. This approach reflects the Company’s commitment to continuously

enhancing information security measures.

Performance in 2025

Target Performance

data (PDPA) in 2025
O case

To strengthen data security and maintain standards for personal data protection, the Company has
implemented an operational plan covering both simulation exercises under the IT Business Continuity Plan
(BCP: IT) and compliance with the requirements of the Personal Data Protection Act (PDPA). Key activities

include the following:

1. BCP (IT) Simulation Exercises
The Company conducted training for users to enhance understanding of PDPA requirements and developed
systems to support the retrieval of personal data that may be leaked through email channels. Test data
sets were created to simulate real-life scenarios, including internal data breach simulation exercises. In
addition, the Company conducted penetration tests to identify cybersecurity vulnerabilities and further
strengthen preventive measures to ensure the highest level of information security.

2. PDPA Policy and Measures Management
The Company regularly reviews its PDPA policies to ensure alignment with current situations. These
policies are communicated throughout the organisation so that all employees acknowledge and
comply with them as a unified standard. The Company also collaborates with relevant authorities to
assess and review the adequacy of control measures, ensuring that business operations are conducted

securely, transparently, and with full respect for personal data rights.

Form 56-1 One Report / Annual Report 2025



Performance

In 2025, the Company emphasised strengthening information security through simulation exercises
under the BCP IT framework, together with PDPA awareness training and the development of systems
supporting the retrieval of personal data that may be leaked via email channels. The Company also
conducted incident simulations and penetration testing to identify cybersecurity vulnerabilities and improve
preventive measures. These actions are accompanied by regular reviews of policies and control measures to

ensure that business operations remain secure and respect the personal data rights of all stakeholders.

Crested Dase. - Subject * Domain

1Dec 2025 wonuam fu T 170 Service.

25 Nov 2024 Test Recat 170 Service

Emergency and Crisis Simulation Exercise (Email Recall in Emergency Situations)

The results demonstrate strong performance in maintaining information security standards. The
Company has consistently maintained zero complaints related to PDPA and zero personal data breach
incidents over the past three years. In addition, the Company conducts emergency and crisis simulation

exercises once per year to ensure preparedness. These efforts reaffirm the Company’s commitment to

protecting stakeholders’ critical information and strengthening long-term business resilience.

Indicator Detail 2023 2024 2025

Number of PDPA complaints Cases

Percentage of employees % N/A N/A 67.87%
trained in personal data

security

Number of cybersecurity Incidents 0 0 0

attack incidents

Number of personal data Incidents 0 0 0
breach incidents

Number of emergency and Cases 1 1 1
crisis simulation exercises

Number of incidents causing Cases 0 0 0

business disruption

Part 1
Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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The Company recognises the role of the organisation in creating shared value with society while conducting

business in a sustainable manner. Therefore, strategies on social assistance have been established to enhance quality

Part 2
Corporate Governance

of life and create equal opportunities. Key initiatives include the employment of persons with disabilities and older
persons to support stable livelihoods; supporting income generation and employment within communities to
stimulate the local economy; providing educational scholarships to underprivileged students to promote learning

and youth development; as well as community service projects such as public drainage cleaning and computer

donations to schools to increase access to technology and safe environments. These approaches reflect the

Part 3
Financial Statement

Company’s commitment to sharing value and growing sustainably alongside society.

1. Creating Employment Opportunities 3. Social Development

The Company employs persons —with The Company implements community service
disabilities in accordance with the number

required by law and extends employment
opportunities to persons aged over 60 to work Udomsuk 26 area, supporting lunch meals and

in several departments. The implementation personnel for educational institutions, and
outcomes are monitored and summarised on

projects such as cleaning drainage pipes in the

} . establishing funds to assist communities during
a continuous basis
2. Supporting Local Economic Development disasters. The Company has also carried out

o computer donation projects for schools by
The Company supports community income

by engaging nearby restaurants to prepare checking equipment readiness, preparing asset
lunch  for employees, as well as disposal documentation, contacting schools
commissioning local vendors to produce
advertising materials, vinyl banners, and
employee manuals in order to distribute equipment completely.
income within the community. At the same
time, the Company provides scholarships
and supports activities for pub[ic schools confirm transparency and the effectiveness of social
around the Head Office while collecting
data and summarising the outcomes. In
addition, employees at branches
nationwide are recruited from surrounding
communities to create jobs and generate
local income directly.

with needs, and delivering and installing the

The results of all projects are summarised to

initiatives in a tangible manner.
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Performance

The performance in 2025 reflects the
Company’s commitment to sharing value with
society in a tangible manner. The Company
successfully implemented five social initiatives,
maintaining a consistent level over the past three
years. The Company also increased its budget
allocated to community development and support
to THB 447,635,587, representing a significant increase
compared with THB 324,030,280 in 2024. In addition,
the effectiveness of the Company’s engagement
with communities is demonstrated by the absence
of any disputes with communities or society
throughout the year. These achievements reaffirm
the Company’s responsibility to society and its
commitment to growing sustainably alongside the

communities in which it operates.

@ Number of community contribution

o Number of community contribution

Nature of business
and operating
performance

Performance in 2025

Target

Part 2
Corporate Governance

projects 5 Projects

projects in 2025 6 Projects

Employment opportunities for

Part 3
Financial Statement

persons with disabilities and older
persons

® Community income support
initiatives

Educational support for
underprivileged students
® Community employment initiatives

Disaster relief support projects

Computer donation projects for
schools

Indicator Detail 2023 2024 2025

Number of community Projects
contribution projects

Number of disputes with Cases
communities/society

Total budget allocated to THB
projects or activities for
community/social

development and support

324,030,280 447,635,587
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% Sustainable Supply Chain Management ﬁ/l' O | &

and operating

Aurora Design Public Company Limited places importance on conducting business collaboratively with

partners based on fairness, transparency, and integrity in order to jointly create value and strengthen business

Part 2
Corporate Governance

sustainability. The Company therefore implements Supply Chain Management practices that consider

environmental, social, and governance (ESG) aspects to ensure long-term shared benefits for all stakeholders.

Supplier Management Approach

Part 3
Financial Statement

The Company manages suppliers in strict compliance with relevant policies and laws, including
contractual agreements with suppliers. The Company adheres to principles of fairness, transparency, and equal
treatment for all suppliers. Supplier management practices emphasise efficiency, business ethics, and
operational transparency. The Company conducts business in a manner that prevents unfair practices and
ensures compliance with applicable regulations and ethical standards. The Company has established processes

and guidelines for supplier engagement as follows:

e Conduct procurement processes based on ethical principles and transparency, considering suitability
in terms of quality, price, and quantity to ensure that suppliers are treated fairly, accurately, clearly,
and comprehensively. The Company also communicates policies and principles to suppliers to ensure
alignment with the evolving business environment.

e Establish criteria and conditions for supplier selection and registration for the procurement of goods
and services through a comprehensive and appropriate evaluation process.

e Conduct ongoing assessments of supplier quality and performance to ensure that suppliers meet
operational standards while maintaining ethical conduct, integrity, and responsibility towards society
and the environment, including respect for human rights, and encouraging suppliers to adhere to ethical
standards throughout the supply chain.

Supplier Risk Assessment
1. Economic

The Company conducts business in accordance with good corporate governance principles, taking into
account the balanced interests of stakeholders. The Company emphasises sustainable business growth based
on appropriate and value-driven investments in order to enhance the organisation’s economic stability while

supporting the overall resilience of the economic system.
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Nature of business
and operating
performance

2. Environment

The Company establishes policies, practices, and codes of conduct related to sustainable operations,
emphasising efficient, transparent, and fair supply chain management. Environmental considerations cover
environmental, social, and human rights issues, including fundamental human rights, child labour, working
conditions, compensation, occupational health and safety, business ethics, and environmental standards. The
Company promotes responsible environmental management practices across the supply chain, including:

Part 2
Corporate Governance

e Environmentally responsible product design and development

e Monitoring and control of greenhouse gas emissions

e Improving operational efficiency to reduce electricity consumption
e Efficient water management and reduction of water consumption

Part 3
Financial Statement

e Waste management, recycling, and reuse

3. Social

The Company prioritises fair and equitable human resource management, recognising the importance
of employees and supporting harmonious relationships with surrounding communities. Key areas include:
Occupational health and safety management in the workplace

e Human rights protection and prevention of child labour
e Strengthening employee engagement and relationships

» Confidentiality and protection of personal data (PDPA)

e Participation in community contribution and engagement

4. Governance

The Company has established a sustainability and corporate governance structure to define and drive
governance policies, sustainability policies, and anti-corruption policies, including codes of conduct and
operational guidelines aligned with regulatory requirements, relevant laws, and international best practices.
The Company places importance on risk management related to personal data protection, cyber security, and
business continuity. Internal control and monitoring systems are continuously strengthened to enhance
operational effectiveness while promoting organisational culture in ethics, transparency, and accountability to
support sustainable business operations.

Criteria for Supplier Selection and Registration (Approved Vendor List: AVL)
The Company has established criteria for evaluating and selecting suppliers for inclusion in the
Approved Vendor List (AVL) based on the following assessment scores:
e Grade A (90%-100%) Suppliers with excellent evaluation results and approved for supplier registration.
e Grade B (70%-89%) Suppliers with moderate evaluation results who receive improvement
recommendations while remaining on the Approved Vendor List.
e Grade C (50%-69%) Suppliers with moderate evaluation results who receive improvement
recommendations while remaining on the Approved Vendor List.
e Grade D (0%-49%) Suppliers with low evaluation results who are notified for improvement and may be

considered for removal from the Approved Vendor List.

Form 56-1 One Report / Annual Report 2025



B}
Performance 5"
Indicator Detail 2023 2024 2025
c
Percentage of new suppliers 100% 100% N§
assessed based on sustainability Eg
criteria B
S
Percentage of significant suppliers % 0% 11% 62%

monitored for compliance with the

Supplier Code of Conduct

Part 3
Financial Statement

ESG Assessment Results
For supplier assessment, the Company distributed ESG evaluation forms to suppliers involved in
procurement activities to conduct self-assessment. The Company compiled the results of supplier ESG

assessments for 2025, classified by score levels in each dimension as follows:

ESG Rating Social (S) Governance (G)

A

B 109 98 110

C 69 73 68

D 12 8 10
Total Suppliers 232 232 232

(Remark: E = Environment, S = Social, G = Governance)

~

For more information on our sustainability initiatives,

“Sustainability Report 2025” on Company’s website
https://bit.ly/30WSkki
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4. MANAGEMENT DISSCUSSION AND ANALYSIS

EXECUTIVE SUMMARY g

=

g

Operating Highlights Qa/2a  Q3/25 [ReVVAL Chf/'jge 2024 Chf/'jge gé

£g

5

Unit : Million Baht %YoY %QoQ 96Y0Y g
Operating Revenue 9,589.6 10,302.6 11,921.6 +24.3% +15.7% 33,153.9 39,9147 +20.4%

Croe Proft 969.1  1,063.4 14248 +47.0% +33.0% 36688 46950 +28.0% §

g

T 626.2 666.8 8925 +425%  +338% 23003 29886  +29.9% o8

aw®

5]

Net Profit (Loss) 310.5 261.5 4383 141.2% 167.6%  1,134.8 1,460.7 +28.7% -

i
Gross Profit Margin (%) 10.1% 10.3%  12.0%  +1.9%  +1.7% 11.1%  11.8%  +0.7%
EBITDA Marein (%) 6.5% 6.5% 7.9%  +1.4%  +1.4% 6.9% 7.8%  +0.9%
320 2.5% 379  +05%  +1.2% 3.0% 379%  +0.3%

Net Profit (Loss) Margin (%)

For the year 2025, the Company delivered strong operating results despite heightened volatility in gold prices
and continued macroeconomic uncertainty. The Company maintained its ability to adapt effectively and manage its
operations with agility, while establishing a solid foundation to support sustainable long-term growth. Growth was
principally driven by the expansion of the Modern Gold and Gold Financing businesses, with the total number of
branches increasing from 488 to 629 compared to the previous year. This expansion was complemented by effective
marketing initiatives, including targeted promotional campaigns and new product introductions, together with
disciplined cost management. Consequently, the Company sustained satisfactory gross margin growth despite a partial
moderation in consumer purchasing power. Overall, the Company maintained strong financial performance and
remains well-positioned to achieve stable and sustainable growth in the years ahead.

m Q4/25 vs Q4/24 m Q4/25 vs Q3/25

For Q4/2025, compared to the same period of the previous
year, the Company reported total operating revenue of THB
11,921.6 million, representing an increase of THB 2,332.0 million,
or 24.3% YoY. This growth was primarily driven by higher revenue
contributions from the Modern Gold business and the continued
expansion of the Gold Financing business, supported by branch
expansion, effective marketing strategies, and efficient
management execution, which collectively sustained ongoing
growth momentum. The Company recorded gross profit of THB
1,424.8 million, an increase of THB 455.7 million, or 47.0%,

compared to the same period of the previous year.
m 2025 vs 2024

For Q4/2025, compared to the previous quarter, the
Company reported total operating revenue of THB
11,921.6 million, representing an increase of THB 1,619.0
million, or 15.7%. This growth was primarily driven by the
strong performance of the Modern Gold business and the
Gold Financing business, supported by year-end
marketing campaigns and special promotional activities.
Gross profit totaled THB 1,424.8 million, representing an
increase of THB 361.4 million, or 34.0% QoQ. The gross
profit margin improved from 10.3% in the previous
quarter to 12.0% in the current quarter.

For the year 2025, compared to the same period of the previous year, the Company reported total operating revenue of
THB 39,914.7 million, representing an increase of THB 6,760.8 million, or 20.4% YoY. The increase was primarily attributable to
the continued expansion of the Modern Gold business and the Gold Financing business through systematic new branch
openings. In addition, the Company benefited from the upward movement in gold prices and increased trading volumes,
which contributed to a higher revenue contribution from the gold business segment. Concurrently, the Company maintained
effective management of gold procurement costs, resulting in gross profit of THB 4,695.0 million, an increase of THB 1,026.2
million, or 28.0% YoY Gross profit margin improved to 11.8%, compared to 11.1% in the previous year. These operating results
reflect the Company’s ability to drive revenue growth while consistently maintaining and enhancing profitability.
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SIGNIFICANT EVENTS IN Y2025

Corporate Governance of Listed Companies
for the Year 2025
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The Company was awarded an “Excellent” rating, or
5 stars, under the Corporate Governance Report of Thai
Listed Companies (CGR) 2025, conducted by the Thai
Institute of Directors Association, with the support of the
Stock Exchange of Thailand and the Securities and
Exchange Commission of Thailand. This recognition reflects
the Company’s strong commitment to upholding high
standards of corporate governance and best practices in
line with established regulatory frameworks.

Awards and Recognitions Received in 2025

DOMESTIC AWARDS

Nature of business
and operating
performance

ESG Rating Assessment for the Year 2025

AURORA

Part 2
Corporate Governance
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The Company has continuously elevated its operational
standards alongside the preparation of its sustainability
reporting to ensure alignment with internationally
recognized frameworks and best practices. In 2025, the
Company was assigned an ESG Rating of “AA” by the Stock
Exchange of Thailand. This rating reflects the Company’s
steadfast commitment to conducting its business with
responsibility across environmental, social, and governance
(ESG) dimensions, while fostering long-term value creation
and sustainable growth for all stakeholders.

Part 3
Financial Statement
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® The Company was honored at the 13" Thailand Social Awards, underscoring its leadership
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in social media communications and digital marketing within the gold and jewelry industry.
This recognition highlights the Company’s capability to effectively engage consumers and
strengthen brand competitiveness.

The Company received the Volume Driver of the Year 2025 award from Pay Solutions,
reflecting robust growth in transaction volumes and sales, as well as the effective
management of payment channels to efficiently support business expansion.

INTERNATIONAL AWARDS

The Company was recognized in the Fortune Southeast Asia 500 list for 2025
for the second consecutive year, affirming its stability, financial strength, and
competitive capabilities within the ASEAN region.

The Company received the prestigious \World Branding Awards from the World Branding
Forum, United Kingdom. This global recognition underscores the Company’s interational-
standard quality and service excellence, and reinforces Aurora’s strong leadership in the
Thai gold retail market on the global stage for the ninth consecutive year.

The Company was honored with the Top Jewelry & Watch Brands of the World
award by Luxury Lifestyle Awards, United States. This award reflects the Company’s
strength as a Thai gold and jewelry brand with the capability to elevate Thailand’s
gold industry standards to the international level, while comprehensively serving
the luxury lifestyle needs of high-end customers.

The Company has been honored with the ‘Brand of the Year' award at the World
Branding Awards for 9 consecutive years, recognized as the premier jewelry and
gemstone brand of the year.
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Source: Gold Traders Association

INDUSTRY OVERVIEW

December 2025 was THB 65,352 per one-baht-weight.

The three-month Gold Price Confidence Index for the first quarter of 2026 (January—March) increased
from the fourth quarter of 2025, rising from 66.69 points to 72.50 points, representing an increase of 5.81
points, or 8.71%. The improvement in the index was attributable to several supporting factors, including
increased demand for safe-haven assets, continued gold accumulation by central banks, capital outflows
from the U.S. dollar, anticipated monetary policy direction under the new Chair of the Federal Reserve and
concerns regarding potential Europe-U.S. geopolitical disputes related to Greenland.

69,000
66,000
63,000
60,000
57,000
54,000
51,000
48,000
45,000
42,000
39,000
36,000
33,000
30,000

7

Dec.23

1.A.-24

Feb.24
Mar.24

Gold bar selling price*

Apr.24

May.24

Jun.24
Jul.24
Aug.24

Note: *Average sell price of gold bar as of Dec.2025

Month
Jan
Feb
Mar
Apr
May

Jun

44,850

47,450

50,100

54,800

52,850

52,950

Source: Gold Traders Association

Gold Price/Baht*

Sep.24

Oct.24

Nov.24

Dec.24

Jan.25

Feb.25

Mar.25

Domestic gold prices in 2025*

f +2,050
f +1,850
f +3,750
f +1,950
' -750
; -550

Note: *Average sell price of gold bar as of Dec.2025

Month

July
Aug
Sep
Oct
Nov

Dec

Apr.25
May.25

52,200
52,600
59,300
67,400
64,750

66,650

Jun.25

Jul.25

Gold Price/Baht*

Aug.25
Sep.25
Oct.25

f +550
f +1,450
f +5,800
f +3,000
f +2,600
f +2,350

Nov.25

Domestic gold bar prices (96.5% purity) in December 2025, as reported by the Gold Traders
Association, fluctuated between a low of THB 62,500 and a high of THB 65,600 per one-baht-weight of gold.

The maximum intra-month price spread was THB 3,100, equivalent to 5.0%. The closing price as of the end of

Dec.25
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Positive Factors Supporting Gold Prices in the First Quarter of 2026

Nature of business

Concerns over Potential Europe-U.S. Disputes Regarding
36.70%

Greenland

Part 2

Monetary Policy Direction under the New Chair of the Federal

Corporate Governance

54.13%
Reserve

Capital Outflows from U.S. Dollar-Denominated Assets

59.02%

Gold Reserve Accumulation by Central Banks 64.53%

Part 3
Financial Statement

Demand for Safe-Haven Assets 76.45%

Negative Factors Affecting Gold Prices in the First Quarter of 2026

Gradual De-escalation of Trade-Related Tensions

34.86%

Positive Developments in Reported United States Economic

. 39.76%
Indicators

Monetary Policy Tightening by the Federal Reserve

43.43%

Monetary Policy Direction of the Federal Reserve

56.27%

Appreciation of the Thai Baht 66.67%

Gold Investment in February 2026

Gold prices are anticipated to remain volatile and subject to wide fluctuations following the recent
correction, with initial signs of renewed buying interest emerging. In the near term, price movements are
expected to reflect a consolidation phase, characterized by base formation and gradual accumulation.
Investors are advised to await clearer price stabilization and the firm establishment of key support levels
before initiating investment positions. A sustained recovery would provide scope for an upward movement to
test subsequent resistance levels. Conversely, a decisive break below primary support levels may result in
renewed downward pressure. Accordingly, a prudent investment approach is recommended, emphasizing
selective entry upon confirmation of price resilience, together with disciplined risk management, particularly
in light of the prevailing elevated market uncertainty.

Source: Gold Traders Association: Gold Research Center Report, First Quarter of 2026 / January—February 2026
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OPERATING RESULT IN YE2025

Nature of business
and operating
performance

Change Change
Overall operating results Q4/24 Q3/25 Q4/25 y 2024 +
+ - -
g
c
(Unit: Million Baht) 96YoY 2QoQ YooY g
v
>
Operating Revenue 9,589.6 10,302.6 11,921.6 +24.3% +15.7% 33,153.9 39,914.7 +20.4% %
®
Cost of Goods Sold 8,620.5 9,239.2 10,496.8 +21.8% +13.6% 29,485.1 35,219.7 +19.4% g
5
()
Gross Profit 969.1 1,063.4 1,424.8 +47.0% +34.0% 3,668.8 4,695.0 +28.0%
Other Income 7.7 7.0 8.0 +3.9% +14.3% 35.1 52.8 +50.4%
t
Selling Expenses 393.7 434.3 510.0 +29.5% +17.4% 1,578.8 1,758.4 +11.4% %
kol
Adrninistrative Expenses 88.2 105.4 122.7 +39.1% +16.49% 311.6 398.7 +28.0% f
()
'S
Financial Cost 109.0 139.4 174.2 +59.8% +25.0% 400.4 585.1 +46.1% E
=
Profit (Loss) Before Income
Tax Expenses 387.1 3354 5738 +418.2% +71.1% 1,416.1 1,863.2 +31.6%
Tax Expenses 6.6 73.9 135.5 +76.9% +83.4% 281.3 402.5 +43.1%
Net Profit (Loss) 3105 2615 438.3 +41.2% +67.6% 1,134.8 1,460.7 +28.7%

OPERATING REVENUE STRUCTURE

30q 230

Operating Revenue

YE2025

39,914.7
Million Raht

Appendix

95% REVENUE FROM MODERN GOLD DISTRIBUTION

Gold jewelry products containing 96.5% pure gold such as necklaces,
rings, bracelets, earrings, etc.

3% REVENUE FROM DIAMOND JEWELRY AND DESIGN GOLD
DISTRIBUTION

Diamond jewelry products such rings, earrings, bracelets,
pendants with necklaces, etc.

Gold jewelry products containing 40.0%-99.99% pure gold
(Excluding Modern Gold products that contain 96.5% pure gold)
with 4 groups of products: 1) Gold amulets 2) Belief products 3)
Jewelry and 4) Gifts.

2% REVENUE FROM INTEREST INCOME

Interest income from gold financing business

14.47, 14.67% 14.5%

Effective Interest Rate

Gold Financing Receivables
6,996.3 (Million Baht)

04/24 a3/25 Q4/25
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BUSINESS OVERVIEW BY CATEGORY

Ch
Revenue Structure Q4/24 Q3/25 Q4/25 :/rzge 2024 Change +/- Eé'
€
o 0 N %
(Unit: Million Baht ) e %QoQ i
Revenue from Modem Gold 9,075.0 9,720.5 11,300.1 +24.5% +16.3% 31,162.3 37,782.8 +21.2% §
o
Revenue from Diamond Jewelry
and Design Gold 351.3 318.8 319.1 -9.2% +0.1% 1,453.3 1,171.8 -19.4%
Total Revenue from Product @
Distribution 9,426.3 10,039.3 11,619.2 +23.3% +15.7% 32,615.6 38,954.6 +19.4% £
o "
Revenue from Interest Income 163.3 263.3 3024 +85.2% +14.8% 538.3 960.1 +78.4% Ei’;
Total Operating Revenue 9,589.6 10,302.6 11,9216 +24.3% +15.7% 33,153.9 39,9147 +20.4% @
Other Income 1.7 7.0 8.0 +.3.9% +14.3% 35.1 52.8 +50.4%
Total Revenue 9,597.3  10,309.6 11,929.6 +24.3% +15.7% 33,189.0 39,967.4 +20.3%
R Breakd by Sal Ch Ch
evenue Breakdown by Sales Qa/24 Q3/25 Qa/25 ange 2024 ange
Channel +/- +/-
(Unit: Million Baht ) sevor %QoQ sevor
Online Channel 379.9 432.0 780.1 +105.3% +80.6% 1,370.3 2,332.1 +70.2%
Offline Channel 9,046.4 9,607.3 10,839.1 +19.8% +12.8% 31,245.3 36,622.5 +17.2%
Total 9,426.3 10,039.1 11,619.2 +23.3% +15.7% 32,615.6 38,954.6 +19.4%
1. Operating Revenue +20.4% YoY
Unit: Million Baht
+24.3% YoY Revenue from interest income
i N Revenue from diamond

jewelry and design gold

Revenue from Modern Gold

11,921.6

9,589.6 10,302.6 2%

Q4/24

Q4/25 2024 2025

Note: *Revenue from Modern gold consists

1. Revenue from branch sales. 2. Revenue from the sales and delivery gold of bars to close a net buying position.
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m Q4/25 vs Q4/24

In Q4/2025, the Company reported total operating revenue of THB 11,921.6 million, representing an increase
of THB 2,332.0 million, or 24.3%, compared to the same period of the previous year. This growth was primarily
driven by the continued branch expansion of both the Modern Gold business and the Gold Financing business
throughout 2025, with the total number of branches increasing from 488 to 629 (an addition of 141 branches,
or 28.9%). At the same time, interest income increased in line with the growth in gold financing receivables.
The outstanding gold financing portfolio increased from THB 4,880.9 million to THB 8,211.2 million, reflecting
a significant growth of 68.2% compared to the same period of the previous year. As a result, the Company’s
total revenue recorded a substantial increase.

m Q4/68 vs Q3/68

In Q4/2025, the Company reported total operating revenue of THB 11,921.6 million, representing an increase
of THB 1,690.0 million, or 15.7%, compared to the previous quarter. This growth was driven by revenue
expansion across all business segments, including the Modern Gold business and the Gold Financing business,
both of which continued to expand steadily. In particular, the Gold Financing business recorded an increase
in outstanding receivables from THB 6,996.3 million to THB 8,211.2 million, representing an increase of THB
1,214.9 million, or 17.4%. This reflects the Company’s effective expansion of its loan portfolio and customer
base, resulting in a continued increase in total revenue.

m 2025 vs 2024

For the year 2025, the Company reported total operating revenue of THB 39,914.7 million, representing an
increase of THB 6,760.8 million, or 20.4%, compared to the same period of the previous year. The key
supporting factors included proactive branch expansion, strong growth in Modern Gold sales, and continued
increases in interest income from the Gold Financing business. This performance reflects the Company’s
ability to effectively broaden its revenue base and drive sustainable growth.

2. Gross Profit & Gross Profit Margin
Unit: Million Baht

. -.#28.0% YO, .____

-
1
'
1
'

° ° i
+47.0% YoY 4,695.0
Gross Profit from

Interest income

3,668.8

Gross Profit
from Products

Q4/24 Q3/25 Q4/24 2024 2025

m Q4/25 vs Q4/24

Gross Profit: In Q4/2025, the Company reported gross profit of THB 1,424.8 million, representing an increase of THB
455.7 million, or 47.0%, compared to the same period of the previous year. The improvement was supported by
growth across all business segments, alongside branch expansion and effective cost of sales management, resulting in
an enhancement of the gross margin.

The gross profit margin improved to 12.0%, compared to 10.1% in Q4/2024, reflecting the Company’s strengthened
operational efficiency and effective margin management.

Q4/25 vs Q3/25

Gross Profit: In Q4/2025, the Company reported gross profit of THB 1,424.8 million, representing an increase of THB 361.4
million, or 34.0%, compared to Q3/2025. The improvement was driven by revenue growth across all business segments,
including Modern Gold, High Margin Products, and Gold Financing, resulting in enhanced overall operating performance.

The gross profit margin increased to 12.0%, compared to 10.3% in Q3/2025, reflecting improved profitability and
effective margin management.

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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Gross Profit: For the year 2025, the Company reported gross profit of THB 4,695.0 million, representing an increase of
THB 1,026.2 million, or 28.0%, compared to the previous year. This growth was driven by proactive branch expansion,
which supported continued revenue growth in both the Modern Gold business and the Gold Financing business,
resulting in a significant improvement in gross profitability. The gross profit margin increased to 11.8%, compared to
11.1% in 2024. This improvement reflects the higher contribution of gross profit from the Gold Financing business, as
well as enhanced operational efficiency and effective management of the Company’s overall operations.

3. O"che'rl Income m Q4/25 vs Qd/24
Unit: Million Baht, %

In Q4/2025, the Company reported other income of THB

8.0 million, representing a slight increase of THB 0.3 million,

or 3.9%, compared to the same period of the previous

+3.9% YoY : year. The increase was primarily attributable to higher
5 membership card fee income.

m Q4/25 vs Q3/25

In Q4/2025, the Company reported other income of THB
8.0 million, an increase of THB 1.0 million or 14.3% QoQ.

Q4/24  Q3/25  Q4/25 2024 2025 LZOZ5 vs 2024

Note: Other income consists of store service revenue For the year 2025, the Company reported other income of
and B2B customers (such as spare parts and gold card THB 52.8 million, representing an increase of THB 17.7
issuance) and membership card revenue million, or 50.4%, compared to the same period of the
previous year. The increase was primarily attributable to
the recognition of a one-time item amounting to THB 12.7
million in Q2/2025, which resulted in a significant increase.

4. Selling Expenses m Q4/25 vs Q4/24

Unit Miltion Baht. % In Q4/2025, the Company reported selling expenses of THB 510.0
Selling Expenses to Total Revenue million, representing an increase of THB 116.3 million, or 29.5%,
compared to the same period of the previous year. The increase
was in line with revenue growth and the Company’s business
° expansion plan. Nevertheless, the Company continued to manage
its expenses efficiently. The ratio of selling expenses to total revenue
was 4.3%, compared to 4.1% in Q4/2024, reflecting appropriate cost

control in alignment with revenue growth.

m Q4/25 vs Q3/25

In Q4/2025, the Company recorded selling expenses of THB
510.0 million, representing an increase of THB 75.7 million, or
+29.5% YoY 17.4%, compared to Q3/2025. This increase was primarily
: attributable to promotional campaigns for Modern Gold and
High Margin products aimed at driving higher sales during the
year-end period.

m 2025 vs 2024

For the year 2025, the Company recorded selling expenses of
THB 1,758.4 million, representing an increase of THB 179.6
million, or 11.4%, compared to the same period of the previous
year. The increase was primarily attributable to branch expansion,
which led to higher personnel expenses, sales promotion
expenses, and rental costs. Nevertheless, the Company was able
to manage its expenses efficiently, as reflected by the reduction
in the ratio of selling expenses to total revenue to 4.4%,
compared to 4.8% in the same period of the prior year. This
demonstrates effective cost control in line with the Company’s
business growth.

Part 2
Corporate Governance

+50.4% YoY
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+11.4% YoY

Q4724 Q3/25 Q4/25 2024 2025
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5. Administrative Expenses

Unit: Million Baht, %

Administrative Expenses to Total Revenue

Q4/24

+39.1% YoY

Q3/25

6. Finance Costs
Unit: Million Baht. %

+59.8%_YoY

Q3/25

Q4/25

Q4/25

+28.0% YoY

2024

2025

+46.1% YoY

2024

2025

m Q4/25 vs Q4/24

In Q4/2025, the Company reported administrative expenses of THB
122.7 million, representing an increase of THB 34.5 million, or 39.1%,
compared to the same period of the previous year. The increase
was primarily attributable to a higher number of employees in line
with the Company’s business expansion plan.

Q4/25vs Q3/25

In Q4/2025, the Company reported administrative expenses of
THB 122.7 million, representing an increase of THB 17.3 million,
or 16.4%, compared to Q3/2025.

li. 2025 vs 2024

For the year 2025, the Company reported administrative
expenses of THB 398.7 million, representing an increase of THB
87.1 million, or 28.0%, compared to the same period of the
previous year. The increase was primarily attributable to higher
personnel expenses to support the Company’s planned business
expansion.

ln Q4/25 vs Q4/24

In Q4/2025, the Company reported finance costs of THB 174.2
million, representing an increase of THB 65.2 million, or 59.8%,
compared to the same period of the previous year. The increase
was primarily attributable to higher borrowings from financial
institutions and the issuance of short-term debentures with a tenor
of 6 months, amounting to THB 1,000 million, during Q4/2025 to
support the expansion of the Gold Financing and Modern Gold
businesses. Nevertheless, the Company continued to manage its
liquidity efficiently and was able to meet its debt repayment
obligations as scheduled, with no breaches of financial covenants.

m Q4/25 vs Q3/25

In Q4/2025, the Company recorded finance costs of THB 174.2
million, representing an increase of THB 34.8 million, or 25.0%,
compared to the previous quarter. The increase was primarily
attributable to finance costs arising from the issuance of short-
term debentures in December 2025, as well as the recognition of
a full-quarter finance cost for long-term debentures in Q4/2025.

2025 vs 2024

For the year 2025, the Company reported total finance costs of
THB 585.1 million, representing an increase of THB 184.7 million, or
46.1%, compared to the same period of the previous year. The
increase was primarily attributable to additional credit facilities
obtained from financial institutions, as well as fundraising through
the issuance of both short-term and long-term debentures. The
proceeds were used to enhance liquidity in support of branch
expansion, the procurement of gold jewelry inventory for the
Modern Gold business, and the growth of receivables under the
Gold Financing business. The increase in finance costs was
therefore in line with the Company’s planned business expansion.

Nature of business
and operating
performance
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The Company initiated gold loan transactions in Q1/2025. During 2025, the Company was adversely affected by significant
volatility in global gold prices in relation to its gold loan portfolio, resulting in a loss of THB 133.4 million. Subsequent to
the execution of the gold loan agreements, global gold prices increased markedly from USD 2,800 per ounce to USD 4,300
per ounce. This substantial price escalation was driven by a combination of fundamental factors and prevailing global
market conditions, including geopolitical conflicts across several regions, which heightened demand for safe-haven assets
such as gold worldwide. Effective from Q2/2025, the Company reclassified accounting items related to the gold loan
transactions under “Other gains (losses), net.” Previously, in Q1/2025, such items had been recognized within administrative
expenses. Notwithstanding the loss arising from the gold loan transactions, the Company prudently utilized the loan
proceeds to purchase gold immediately upon drawdown, thereby effectively locking in the gold cost at the price prevailing
on the initial drawdown date. Although gains were realized from holding gold positions, such gains were offset by losses
associated with the gold loan transactions. As a result, the Company did not recognize net gains from gold price
movements, thereby achieving a natural hedge against gold price volatility. Nevertheless, the Company continued to
generate additional profits from making charges on the sale of gold jewelry products.

YE2025 CASH FLOW FROM OPERATING ACTIVITIES

Unit: Million Baht, %

En
(3,390)
—t L
(3,762)
Profit from operations 2
before changes in Restricted Gold Trade and Other current Net cash used in

operating assets and bank deposits Financing Inventories other assets and operating

liabilities receivables payables liabilities activities

In response to recent news regarding “negative cash flows from operating activities (CFO),”
the Company would like to provide the following clarification:

1. Negative Operating Cash Flow in Gold Financing Business Is Not Necessarily a Negative Signal In the gold
financing business; cash outflows occur when the Company disburses loans to customers in exchange for gold as
collateral. As a result, cash flows from operating activities may be negative, which reflects portfolio expansion
rather than liquidity constraints. The gold received as collateral serves as security; if customers fail to renew or
redeem their contracts, the Company has the right to seize the pledged gold. Importantly, the acquisition cost of
such gold is typically 10-20% below prevailing market prices, providing an additional risk buffer.

2. More Relevant Performance Indicators Than Operating Cash Flow For this type of business, greater emphasis
should be placed on asset quality indicators, such as the non-performing loan (NPL) ratio, debt collection
effectiveness, and the value of collateral relative to outstanding loans. If NPL levels remain low and collateral
values remain robust, the overall risk profile remains within manageable levels.

3. Impact of Business Expansion and Inventory Investment The Company has accelerated its branch expansion and
deployed cash to procure gold inventory for retail distribution. This has resulted in a reduction in cash balances
alongside an increase in inventory levels, consistent with the Company’s financial structure. Such movements are
typical for businesses engaged in gold retailing and gold financins.

4. Credit Risk Considerations and Gold Price Movements When gold prices increase, customers are incentivized to
redeem their pledged gold, as its market value exceeds the loan amount, thereby reducing credit risk. Conversely,
if gold prices decline significantly and remain at depressed levels for an extended period, customers may choose
not to redeem their gold if its value falls below the loan amount. This represents a key risk factor inherent in this
type of business. Regarding inventory levels, the rapid increase in gold prices has moderated consumer purchasing
power. Accumulating sufficient savings to purchase one baht-weight of gold now requires a longer period, which
has led to a slower inventory turnover rate. Consequently, higher inventory levels may arise as a natural outcome
of prevailing market conditions.

Conclusion In this context, negative cash flows from operating activities primarily reflect the expansion of the loan
portfolio and investment in inventory, rather than signaling financial weakness. Key risk factors to be monitored include
gold price trends, asset quality, and the effectiveness of inventory management.
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9. Net Profit & Net Profit Margin
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m Q4/25 vs Q4/24

Net Profit: In Q4/2025, the Company reported net profit of
THB 438.3 million, representing an increase of THB 127.8
million, or 41.2%, compared to the same period of the
previous year. The improvement was primarily driven by
the continued growth of the Modern Gold business and
the Gold Financing business, which significantly enhanced
the Company’s overall operating performance.

Net Profit Margin: The net profit margin for Q4/2025 stood
at 3.7%, increasing from 3.2% in the corresponding period
of the previous year.

m Q4/25vs Q3/25

Net Profit: In Q4/2025, the Company reported net profit of THB
438.3 million, representing an increase of THB 176.8 million, or
67.6%, compared to Q3/2025. The improvement was primarily
driven by higher sales in the Modern Gold business during the high
season, supported by special promotional campaigns during the
year-end festive period, which stimulated both sales and buy-back
transactions. In addition, interest income from the Gold Financing
business continued to grow steadily, contributing to the overall
improvement in the Company’s revenue and profitability.

Net Profit Margin: The net profit margin for Q4/2025 improved to
3.7%, compared to 2.5% in Q3/2025, reflecting enhanced
profitability and improved overall operating performance during
the quarter.

2025 vs 2024

Net Profit: For the year ended 2025, the Company reported net
profit of THB 1,460.7 million, representing an increase of THB 325.9
million, or 28.7%, compared to the corresponding period of the
previous year.

Net Profit Margin: The net profit margin improved to 3.7%,
compared to 3.4% for the year 2024, reflecting the sustained
growth in net profit and enhanced overall profitability.
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Appendix

3 Dec 2024 30 Dec 2026 31 Dec 2024 30 Dec 2026

Total Assets

As at 31 December 2025, the Company reported total assets of THB 24,083.3 million, representing an increase of THB

7,414.4 million, or 44.4%, compared to 31 December 2024. The significant changes are summarized as follows:

® |Loans Receivable and Other Receivables: Increased by THB 3,390.1 million, primarily attributable to the growth
in gold financing receivables.

® Cash and Cash Equivalents: Decreased by THB 259.4 million, mainly due to cash utilization for branch expansion,
procurement of inventory, and the expansion of the gold financing business.

® Inventories: Increased by THB 3,783.4 million as a result of new branch openings, which required higher levels of
gold jewelry inventory to align with the expanded branch network.

Total Liabilities

As at 31 December 2025, the Company reported total liabilities of THB 16,741.9 million, representing an increase of
THB 6,472.1 million, or 63.0%, compared to 31 December 2024. The significant changes are summarized as follows:
® Bank Overdrafts and Short-Term Borrowings from Financial Institutions: Increased by THB 2,974.2 million,
primarily due to additional borrowings from financial institutions and the issuance of short-term debentures to
support branch network expansion and the growth of the gold financing receivables portfolio.
® Trade and Other Payables: Increased by THB 215.3 million as the Company expanded its purchase volume from
trade creditors to support sales during the year-end festive season, resulting in higher outstanding payables in line
with the increased procurement cycle.
® Long-Term Borrowings from Financial Institutions and Long-Term Debentures: Increased by THB 3,175.6
million, attributable to additional credit facilities obtained from financial institutions and the Company’s inaugural
issuance of long-term debentures in Q3/2025 to support its business expansion plan.

Total Shareholders’ Eguiu

As at 31 December 2025, the Company reported total shareholders’ equity of THB 7,341.4 million, representing an
increase of THB 942.4 million, or 14.7%, compared to 31 December 2024. The increase was primarily attributable to
retained earnings from the Company’s operating performance; net of dividend payments distributed in May 2025 in
respect of the 2024 net profit.
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5 Other Important Information

5.1 General Information

Company
Head Office

Registered No.
Website

Telephone

Referent

Ordinary Share Registrar

Auditor

Aurora Design Public Company Limited
444 Soi Udomsuk 26, Bangna Nuea,
Bangna Bangkok 10260
0107565000379
www.auroradesign.co.th

02-749-5085 and 02-749-5794

Thailand Securities Depository Company Limited.

93 Ratchadaphisek Road, Dindaeng, Dindaeng, Bangkok
Telephone : 0 2009-9000

Fax : 0 2009-9991

SET Contact Center: 02-009-9999

Website : www.set.or.th/tsd/th/tsd.html

PricewaterhouseCooper ABAS Ltd.

179/74 — 80 Bangkok City Tower, Floor 7, 11, 13 - 16
South Sathorn Road, Khwaeng Thung Maha Mek,
Sathorn, Bangkok 10120

Tel : 02-844-1000

Website : www.pwc.com/th
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5.2
5.2.1

Important Information
Key Laws and Regulations Related to the
Company's Business Operations

The Company's business involves the retail of
gold ornaments, diamond jewelry, and other precious
items, and gift items made from gold and diamonds. and
the gold financing business. These activities are regulated
by laws and regulations pertinent to such business nature,
with the following important details as follows:

1) Consumer Protection Laws

The Consumer Protection Act B.E. 2522 (including
amendments) aims to define consumer rights and the
duties of business operators to ensure fairness for
consumers. It sets out criteria to protect consumer rights,
such as the Announcement of the Committee on Labels,
which designates gold ornaments and gemstone jewelry
as controlled label products. Producers for sale,
importers, or those bringing such products into the
kingdom for sale must ensure that these products have
labels before sale. The labels must include information
such as type and kind, country of origin, name and place
of business, purity of gold ornaments, weight, and
minimum buy-back price as announced by the Gold
Traders Association (in the case of gold ornaments).

2) Direct Selling Business Laws

The Direct Selling and Direct Marketing Act B.E.
2545 (including amendments) aims to regulate direct selling
and direct marketing businesses regarding the proactive
marketing of goods or services, which may disadvantage
consumers and cause unfairess and social unrest. Sellers
who sell products via the internet through a registered
website for their own products or act as intermediaries for
selling others' products through their websites are
considered direct marketing business operators. They must
comply with relevant criteria, such as preparing sales
documents with details as required by law and submitting
business operation reports to the Secretary-General of the
Consumer Protection Board.

3) Commercial Registration Laws

The Commercial Registration Act B.E. 2499
(including amendments) aims to gather statistics and
evidence of commercial activities to benefit the
promotion of commerce and industry. Businesses
involved in the sale of gemstones or gemstone jewelry
and the sale of goods or services via electronic media
through the internet must register their business
according to legal criteria and comply with relevant
regulations, such as displaying the business name at
the head office and branches openly.

Part 1
Nature of business

4) Antique Trade Laws

The Auction and Antique Trade Control Act
B.E. 2474 (including amendments) aims to control
businesses involving the buying and selling of second-
hand property to prevent them from becoming
sources for stolen goods and to combat money
laundering by criminals. Antique traders must comply
with the law, such as displaying their name and
license at their place of business. The antique trade
license is valid for only one year, expiring on
December 31 each year, and must be renewed
before expiration. Since the Company's business
involves buying and selling gold ornaments, diamond
jewelry, and gemstone jewelry that are not first-hand
sales, it is considered an antique trade business
requiring an antique trade license and compliance
with legal conditions and practices.

Part 2
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5) Anti-Money Laundering Laws

The Anti-Money Laundering Act B.E. 2542
(including amendments) aims to prevent the use of
money or other assets related to criminal activities for
further offenses. Gemstone, diamond, gold, or gemstone
jewelry traders and antique traders must control and
set criteria for various transactions, such as reporting
cash transactions exceeding the value specified in the
ministerial regulations to the Anti-Money Laundering
Office or report suspicious transactions to the
Anti-Money Laundering Office or requiring customers
to identify themselves before transactions.

6) Personal Data Protection Laws

The Personal Data Protection Act B.E. 2562
aims to establish criteria, mechanisms, or measures
for the protection of personal data as a general
principle. It sets out measures for the collection, use,
or disclosure of personal data by data controllers. In
the Company's business operations, the Company
may obtain customer data, which is personal data.
Therefore, the Company is considered a data
controller and must comply with the criteria for
collecting, using, and disclosing personal data as
specified in the Personal Data Protection Act.

Furthermore, the Company strictly soverns its
operations in full compliance with Anti-Money
Laundering (AML) laws. We have established robust
policies and guidelines that align with legal
requirements and conditions, ensuring strict
enforcement and regular reviews to maintain the
highest standards of regulatory compliance.
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7) Sale with the right of redemption Laws

Sale with right of redemption agreement
transactions are a specific type of sale under the Civil and
Commercial Code ("C.C.C."). "Sale with the right of
redemption agreement"” means a sales contract where
ownership of the property transfers to the buyer, with an
agreement that the seller may redeem the property. If
the redemption period expires without redemption, the
seller loses the right to redeem the property. Additionally,
the redemption price or gold financing center price must
not exceed the actual gold financing center price plus a
return benefit of more than 15% per year. If the
redemption price or gold financing center price is set
above this rate, the seller can redeem the property at the
actual gold financing center price plus a return benefit of
15% per year as specified by law.

The Company and customers will enter into a sale
with the right of redemption agreement, agreeing that
customers can redeem the gold and jewelry under gold
financing contracts at the redemption price and within

5.2.2 Important Licenses

The company must obtain an antique trade
license under Section 4 of the Antique Trade
Control Act and ensure that branch offices
conducting such business also have an antique
trade license. This is in accordance with Section 8
(a) of the Antique Trade Control Act, which requires
a license at each place of business.

5.2.3 Summary of Key Contract Terms

5.2.3.1 Branch Lease Agreement

The company has entered into lease
agreements and service contracts for branch
locations nationwide, such as spaces in shopping
malls, community malls, hypermarkets, and retail
stores. As of December 31, 2024, most lease
agreements have key terms and conditions
summarized as follows:
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the redemption period specified in the contract. The
maximum return benefit rate under the sale with the right
of redemption agreement is not more than 1.25% per
month, calculated based on the actual number of days
from the deposit date to the redemption date. Therefore,
the interest rate charged by the Company to the seller
does not exceed 15% per year as specified in the C.C.C.

Title Details

Contracting Parties

The Company ("Lessee") and

- Space providers such as shopping centers, department stores, and community malls ("Lessor")
Nature of the
Agreement

Leasing space for branch stores. Most agreements are divided into lease agreements, service
agreements, and utility usage agreements, depending on the lessor's format.

Contract Duration

Most lease agreements have a term of 3 years.
and Renewal - To renew the lease, the lessee must notify the lessor in writing of their intention to renew the
lease before the contract term expires, as agreed.

Rental and Service - Most agreements stipulate a fixed rental rate, which may be adjusted annually or upon entering

Fees a new contract, based on the rate specified at the time of signing the contract.

Rental and Service - Most lease agreements require a rental and service deposit. The lessee will receive the deposit

Deposit back without interest upon the contract's expiration, provided there is no damage to the leased
premises or outstanding payments. In each lease renewal, the lessee may need to increase the
deposit if the deposit amount is adjusted.

Contract - If either party wishes to terminate the contract before the expiration date, they must notify the

Termination other party in writing before the contract term expires, as agreed.

- If the lessee breaches any contract terms and the lessor notifies the lessee in writing to rectify
the breach, but the lessee neglects or fails to rectify within the specified period.

The lessee shall not transfer the lease rights or sublease the leased premises, in whole or in
part, to others or allow others to use the premises, whether permanently or temporarily, and

whether for benefit, rent, or any compensation, unless prior written consent is obtained from

Other Agreements -

the lessor.
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5.2.3.2 Building Lease Agreement

The company has entered into building lease agreements for business operations (as the Company's
office and branch locations) with related parties. As of December 31, 2024, the Company has two building lease
agreements with related parties for the Company's office and one for the Company's branch, with key terms
and conditions summarized as follows:

Title

Lessee

Lessor

Nature of the

Agreement

Contract
Duration

Rental Rate

Contract Renewal

Contract

Termination

Note:

Details
Lease Agreement No. 1 Lease Agreement No. 2
The Company - The Company -

Saeng Ngern Saeng Thong - Saeng Ngern Saeng Thong

Udomsuk Co., Ltd. & Udomsuk Co., Ltd. @

Building lease agreement for - Building lease agreement for -

business operations (as the business operations (as the
Company's branch location) Company's office location)
with a total area of 51.0 with a total area of 2,599.8

square meters square meters

Lease Agreement No. 3
The Company

Mr. Prasit Srirungtham

Building lease agreement for
4 buildings for business
operations (as the Company's
office location) with a total

area of 1,623.0 square meters

The lease agreement has a term of 3 years from January 1, 2025, to December 31, 2027

Fixed rate of 30,000 baht per - Fixed rate of 494,730.50 baht -

month throughout the contract per month throughout the
term, comparable to market rates contract term, based on the
rental rate assessed by an
independent appraisal company

approved by the SEC

Fixed rate of 326,656.00 baht
per month throughout the
contract term, based on the
rental rate assessed by an
independent appraisal company

approved by the SEC

The lessee has the right to request a lease renewal for another 3 years, and the lessor agrees to commit

to the extended lease term. The lessee must notify the lessor in writing of their intention to renew the

lease at least 30 days before the lease term ends.

If either party breaches the contract, and the other party notifies the breaching party of the breach, and

the breaching party neglects or fails to rectify the breach within 30 days from the date of receiving the

notice, the other party may terminate the contract.
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@ Saeng Ngern Saeng Thong Udomsuk Co., Ltd. is 99.96% holding by Tham Enterprises Co., Ltd., and 0.02% each by Mr. Aniwat Srirungtham and

Mrs. Wimolsri Srirungtham. Tham Enterprises Co., Ltd. is holding by 1. Mr. Prasit Srirungtham 20.00%, 2. Mrs. Wimolsri Srirungtham 20.00%,

3. Mr. Aniwat Srirungtham 15.00%, 4. Mr. Anipat Srirungtham 15.00%, 5. Mr. Anirut Srirungtham 15.00%, and 6. Ms. Nichanan Srirungtham 15.00%.

5.2.4 Restrictions on Foreign Shareholders

In the event that the Company issues new shares with pre-emptive rights to existing shareholders, offers new shares
to existing shareholders proportionate to their shareholding (Right Offering), or issues transferable subscription rights,
the Company may consider not issuing and offering such shares or securities to shareholders residing abroad if such
issuance and offering would subject the Company to foreign legal obligation.

5.3

- None -

Other disputes
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6. Corporate Governance Policy

6.1 Overview of Corporate Governance
Policy and Practices

The Company has established a good corporate
governance policy in accordance with the 2017 Good
Corporate Governance Principles for Listed Companies by
the Securities and Exchange Commission to serve as a
guideline for business operations and organizational
management to create sustainable value for the business.
The good corporate governance practices consist of 8
principles as follows:

Principle 1 Recognize the roles and responsibilities
of the Board of Directors as organizational
leaders who create sustainable value
for the business.

Principle 2 Set objectives and main goals of the
business for sustainability.

Principle 3 Enhance the effectiveness of the Board
of Directors.

Principle 4 Recruit and develop executives and
manage personnel.

Principle 5 Promote innovation and responsible
business operations.

Principle 6  Ensure appropriate risk management
and internal control systems.

Principle 7 Maintain financial credibility and information
disclosure.

Principle 8  Support shareholder participation and

communication.

Details and information related to the corporate
governance policy are provided in Attachment 5: Full
Corporate Governance Policy and Practices, and the
Business Code of Conduct prepared by the Company.

6.1.1 Policies and Practices Related to the Board of

Directors

The Company has policies and practices
regarding the Board of Directors, the nomination and
the
independence of the Board from management, the

remuneration of directors and executives,
development of directors, and the performance
evaluation of directors, including the governance of
subsidiaries and associated companies. Details and

information related to the policies and practices
regarding the Board of Directors are provided in
Attachment 5: Full Corporate Governance Policy and
Practices, and the Business Code of Conduct prepared
by the Company.

6.1.1.1 Nomination and Remuneration of Company
Directors and Sub-Committee Members
The Board of Directors is responsible for
ensuring that the nomination and selection of directors
are transparent and clear to obtain a Board of Directors
with qualifications that align with the specified
composition. The process involves nominating individuals
with appropriate knowledge, expertise, and experience
who can perform beneficial duties for the Company's
business. The Board also considers the structure and
remuneration rates that are appropriate for the
responsibilities and can motivate directors to lead the
organization towards achieving the Company's short-
term and long-term goals, comparable to other
organizations in the same industry, to present to the
Board of Directors and/or the shareholders' meeting (as
the case may be).

Additionally, the Board of Directors will consider
or delegate to the Nomination and Remuneration
Committee to (1) define the qualifications and criteria
for nominating the Board of Directors and sub-committees,
(2) select individuals with appropriate knowledge,
experience, and expertise to serve as directors and
sub-committee members to propose to the Board of
Directors for appointment and/or to the shareholders'
meeting for consideration (as the case may be),
(3 ) propose the policy framework and forms of
remuneration (both monetary and non-monetary) for
directors and sub-committee members, including fixed
remuneration (e.g., regular remuneration, meeting allowances)
and performance-based remuneration (e.g., bonuses,
gratuities, awards), considering changes and trends in
remuneration, appropriateness, faimess, and compliance
with the law to propose to the Board of Directors for
approval, and (4) consider the remuneration of directors
and sub-committee members within  the policy
framework and forms of remuneration to propose to the
Board of Directors and/or the shareholders' meeting for

approval (as the case may be).
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6.1.1.2 Nomination and Remuneration of Company
Executives

The Board of Directors is responsible for
defining the qualifications and criteria for nominating
suitable individuals for the position of Chief Executive
Officer, including appointing such individuals and
determining the development framework and process
for the Chief Executive Officer to align with the
Company's business, conditions, and the necessity to
drive the organization towards the goals specified in the
Board of Directors' charter.

The Board of Directors will oversee the
establishment of an appropriate remuneration structure
and performance evaluation for the Chief Executive
Officer, with recommendations and screening by the
Nomination and Remuneration Committee. The Board
will manage and develop personnel to have the
appropriate knowledge, skills, experience, and motivation
and ensure that human resource management aligns
with the Company's direction and strategy, encouraging
employees to participate in training to enhance their
knowledge and abilities, and ensuring fair treatment of
employees to retain capable personnel.

Additionally, the Board of Directors will
consider or delegate to the Nomination and Remuneration
Committee to (1) define the qualifications and criteria
for nominating the Chief Executive Officer, (2) select
individuals with appropriate knowledge, experience,
and expertise to serve as the Chief Executive Officer
to propose to the Board of Directors for appointment
and/or to the shareholders' meeting for consideration
(as the case may be), (3) propose the policy framework
and forms of remuneration (both monetary and
non-monetary) for the Chief Executive Officer, including
fixed remuneration (e.g., regular remuneration, meeting
allowances) and performance-based remuneration
(e.g., bonuses, gratuities, awards), considering changes
and trends in remuneration, appropriateness, fairness,
and compliance with the law to propose to the Board
of Directors for approval, and (4 ) consider the
remuneration of the Chief Executive Officer within the
policy framework and forms of remuneration to
propose to the Board of Directors and/or the shareholders'
meeting for approval (as the case may be).

Considering the compensation of the Chief
Executive Officer (CEO) in both short-term compensation
(salary, bonuses, and company benefits) and long-term
compensation (ESOP, warrants).

6.1.1.3 Performance Evaluation of the Board of
Directors, Sub - Committees, and Individual
Directors

The Board of Directors approves the criteria
for evaluating the performance of the Board of
Directors, sub-committees, and the Chief Executive
Officer, including evaluating the performance and
ensuring continuous and regular reporting of the
performance of the sub-committees and the Chief
Executive Officer to achieve the Company's objectives,
vision, mission, policies, main goals, and business
strategies. An annual performance evaluation is
conducted at least once a year to review performance
and issues and propose solutions to improve operational
efficiency, with the results disclosed in the annual report.

6.1.1.4 Governance of Subsidiaries

In governing the operations of subsidiaries or
associated companies, the Company will consider
appointing representatives with appropriate qualifications
and experience in the business in which the Company
invests to serve as directors in the subsidiaries and
associated companies to oversee the management of the
subsidiaries and associated companies according to the
operational plan. Additionally, in significant joint ventures,
it is necessary to ensure the establishment of a
Shareholder’s Agreement or other agreements to clarify
management authority and participation in important
decision-making, and to monitor performance to use as
information for preparing the Company's financial
statements according to standards and timelines.

The Board of Directors will ensure that the
Company appoints directors or executives in subsidiaries
in proportion to the shareholding in the subsidiaries to
oversee and protect the interests and returns from the
investments that the Company should receive, and
clearly define the scope, authority, and responsibilities
of the appointed directors and executives to manage
according to the Company's policies.
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Additionally, the Board of Directors will (1)
oversee that subsidiaries conduct transactions legally,
including disclosing financial status, performance,
related party transactions, significant asset acquisitions
or disposals, and other important information accurately
and completely, (2) ensure that subsidiaries have
appropriate accounting systems, financial reporting
systems, and annual information disclosure systems
that are accurate, sufficient, timely, and comply with
relevant rules, accounting standards, and generally
accepted practices, (3) oversee that subsidiaries have
information security systems, including policies and
practices for maintaining confidentiality, reliability, and
availability of information, and managing information that
may affect stock prices, and ensure that directors,
executives, employees, and related persons comply
with the information security system, and (4) oversee
the adequacy of financial liquidity and debt repayment
ability of subsidiaries, and consider and approve plans
or mechanisms to address issues if problems arise.

6.1.2
and Stakeholders

The Company has policies and practices
regarding shareholders and stakeholders, including
shareholder care, equal treatment of shareholders,
promotion of shareholder rights, prevention of insider
trading, conflict of interest prevention, responsibility to
stakeholders, compensation in case of rights violations,
anti-corruption measures, and actions against those who
do not comply with the policies and practices as follows:

Policies and Practices Related to Shareholders

6.1.2.1 Shareholder Rights and Equality

The Board of Directors will ensure that
shareholders participate in considering and deciding
on important matters of the Company according to
shareholder rights. The Board will promote and facilitate
the exercise of shareholder rights in an orderly, transparent,
and efficient manner, including treating all shareholders
equally as follows:

(1) Provide information on the date, time, place, and
agenda of the meeting, with explanations, reasons,
and opinions of the Board of Directors on each
agenda item or resolution request as specified in

)

©)

®)

the shareholders' meeting invitation or attached
documents, sufficiently for shareholders' decision
making. The invitation will be sent to shareholders,
the Stock Exchange of Thailand, and published on
the Company's website according to relevant rules,
regulations, and laws, and refrain from actions that
limit shareholders' opportunities to study the
Company's information.

Facilitate all groups of shareholders to fully exercise
their rights to attend and vote at meetings and refrain
from actions that limit shareholders' opportunities
to attend meetings, such as using convenient
locations for travel, attaching maps showing the
meeting venue in the invitation, choosing appropriate
dates and times, and allocating sufficient time for
the meeting to ensure that attending and voting
are not complicated or excessively costly.

Before the shareholders' meeting, the Company will
allow shareholders to submit comments, suggestions,
questions, or propose additional agenda items in
advance, with clear criteria for submitting questions
and proposing agenda items in advance, and notify
shareholders along with the invitation to the
shareholders' meeting. The Company will publish
these criteria on its website. However, executive
shareholders should not add agenda items that
were not previously notified unless necessary,
especially important items that shareholders need
time to study before making a decision.
Establish criteria and methods for minority
shareholders to nominate individuals for the position
of company director and publish information on
the qualifications and consent of the nominees on
the Company's website.

Encourage shareholders to use proxy forms that
allow shareholders to specify voting directions
and nominate at least one (1) independent director
as an option for shareholders' proxies.

Before the shareholders' meeting begins, the
chairman will explain the rules used in the meeting,
the method of exercising voting rights, voting rights
according to each type of share, and the method
of counting votes for each agenda item that
requires a resolution.
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(7) During the shareholders' meeting, the chairman
will allocate appropriate time, and the Company
will provide equal opportunities for all shareholders
to express opinions, suggestions, or ask questions
on relevant agenda items freely before voting on
any agenda item.

(8) The Company will encourage all directors and
executives to attend the shareholders' meeting to
answer shareholders' questions.

(9) Arrange for separate voting on each item in the
shareholders' meeting agenda if the agenda
contains multiple items, such as the agenda for
the appointment of company directors.

(10) The Company will support the use of voting cards for
transparency and to verify the vote counting results.

(11) The Company will appoint independent persons
to assist in counting or verifying the votes for
each agenda item and disclose this to the
meeting, recording it in the meeting minutes.

(12) After the shareholders' meeting, the Company will
prepare meeting minutes that accurately and
completely record essential information, including
significant questions, comments, and suggestions,
to allow shareholders to verify. Additionally, the
Company will publish the voting results for each
agenda item and the meeting minutes on the
Company's website for shareholders' consideration.

(13) The Company will send a copy of the shareholders'
meeting minutes to the Stock Exchange of Thailand
within fourteen (14) days from the meeting date.

(14) Encourage the Company to use technology in
shareholders' meetings, including shareholder
registration, vote counting, and result display, to
ensure that the meeting proceedings are fast,
accurate, and precise.

6.1.2.2 Responsibility to Stakeholders

The Company is committed to conducting
business based on corporate governance principles,
managing with transparency, accountability, and treating
all stakeholders equally. To align with responsible
business practices according to the corporate
governance policy, the Company has established a
written Business Code of Conduct as a guideline for

good practices for directors, executives, and employees
in conducting business to standard,
framework of ethics, morality, and integrity. Directors,
executives, and employees at all levels are required
to recognize the importance of performing their duties
as assigned by the Company with responsibility to all
stakeholders to achieve the business goals set out in
the Company's vision and mission for sustainable
business growth.

under the

The Board of Directors has set the objectives
and main goals of the organization in conducting
business to achieve sustainability and align with creating
value for the business, customers, all stakeholders,
and society as a whole. The Board communicates
these principles to all levels of personnel to adhere
to in performing their duties to achieve the set
objectives and goals and to establish them as the
organization's culture, considering 1) the environment
and changing factors, as well as the use of innovation
and technology to improve work and build the
organization's foundation, 2) the needs of customers
and stakeholders, and 3) competitiveness, expertise,
opportunities, and business risks.

The Board of Directors had established the
Corporate Governance and Sustainable Development
Committee and appoint directors with experience,
knowledge, and capability in corporate govermance and
sustainable organizational management to align with the
organization's goal of creating value for the business,
customers, society, and all stakeholders.

6.1.2.3 Maintaining Financial Credibility and
Information Disclosure
(1) The Board of Directors is responsible for overseeing
that the Company has an accounting system,
financial reporting, and financial statement review
that comply with relevant rules and practices, and
ensuring that the Company and its subsidiaries
disclose information, including the Company's
information, financial information, and other important
general information, accurately, sufficiently, timely,
and in accordance with laws, regulations, rules,

standards, practices, and related regulations.
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(2) The Board of Directors is responsible for preparing the
annual report, annual information disclosure form
(Form 56-1), and the Company's financial reports,
prepared according to generally accepted accounting
standards, and exercising careful judgment in their
preparation, including ensuring sufficient disclosure of
important information in the notes to the financial
statements. The Audit Committee oversees the
quality of financial reports and provides opinions to
the Board of Directors.

(3) The Board of Directors will monitor the adequacy
of financial liquidity and debt repayment ability of
the Company and its subsidiaries to ensure that the
Company's business continuity is not affected,
requiring management to regularly monitor and
assess the financial status and liquidity of the
business and report to the Board of Directors
quarterly, along with plans or mechanisms to address
issues if problems arise.

(4) In the event that the Company faces financial
problems or is likely to face problems, the Board
of Directors will ensure that the Company has a
plan to resolve the issues or other mechanisms
to address financial problems, considering the
rights of stakeholders.

(5) The Board of Directors will consider preparing a
Sustainable Development Report as appropriate.

(6) The Board of Directors oversee that
management establishes an Investor Relations
unit or responsible person to communicate with
shareholders and other stakeholders, such as

will

investors and securities analysts, appropriately,
equally, and timely.

(7) The Board of Directors shall promote the use of
information technology to disseminate information
in addition to the channels prescribed by the
regulations through the Stock Exchange of Thailand.
The Board of Directors shall ensure that
information is disclosed in both Thai and English
through other channels, such as the Company's
website, and that the information presented is
up-to-date.

6.1.2.4 Prevention of Insider Trading

The company places great importance on
preventing insider trading. The company has a policy
prohibiting directors, executives, employees, and staff
from using any information that may affect the
Company's securities prices and has not yet been
disclosed to the public ("insider information") or any
information that affects the Company's business
operations in a way that could harm or disadvantage
the Company, including but not limited to operational
results, trade information, or any other undisclosed
information (“trade secrets"). Such information must
not be disclosed directly or indirectly, used, or
exploited for personal or others' benefit by any
means, whether or not compensation is received.
Additionally, they must not buy or sell securities or
enter into futures contracts related to the Company's
securities using insider information. Therefore, the
Company has established the following guidelines to
prevent insider trading:

(1) Reporting Changes in Securities Holdings

(1.1) The company shall educate its directors
and executives about their duty to report
changes in their holdings of the Company's
securities and futures contracts referencing
the Company's securities prices, including
those of their spouses, cohabiting partners,
and minor children, as well as legal entities
in which the directors, executives, spouses,
cohabiting partners, and minor children
collectively hold more than thirty percent
(30%) of the total voting rights and hold
the largest proportion of shares in such
legal entities (collectively referred to as
"related persons").

(1.2) Directors and executives of the Company
are required to report changes in their
holdings of the Company's securities and
futures contracts referencing the Company's
securities prices, including those of related
persons, to the Securities and Exchange
Commission ("SEC") in accordance with the
announcements issued under Section 59 of
the Securities and Exchange Act B.E. 2535
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(including any amendments) ("Securities
Act") and to submit a copy of this report to
the Company secretary on the same day
the report is submitted to the SEC.
Directors of the

Company must report within three (3)

and executives

business days from the date of purchase,
sale, transfer, or receipt of securities or
futures contracts, and must comply with
the following complete criteria:
a)  The company shall notify the names of
directors and executives to be entered into
the Company's directors and executive
information system as prescribed by the SEC
in the SEC's announcement regarding the
form and method of notifying or changing the
information of the Company's directors and
executives.
b)  Persons required to report purchases,
sales, transfers, or receipts of securities or
futures contracts before their names
appear in the Company's directors and
executive information system as per a)
For other reports not mentioned
above, they must be reported within three

(3)

purchase, sale, transfer, or receipt of

business days from the date of

securities or futures contracts.

(2) Prohibition on Insider Trading

@.1)

Directors, executives, and employees of
the Company who are aware of or possess
insider information of the Company or its
subsidiaries must refrain from buying or
selling the Company's securities or entering
into futures contracts referencing the
Company's securities prices or using such
information for personal or others' benefit
the

information is disclosed to the public,

by any means before insider
except as permitted under Section 242 of
Additionally,

persons are prohibited from disclosing

the Securities Act. such

2.2)

insider information to others until it has
been publicly announced.

Furthermore, the aforementioned persons,
including related persons, are prohibited
from buying or selling the Company's
securities or entering into futures contracts
referencing the Company's securities prices
for at least thirty (30) days before the
Company's financial statements are disclosed
to the public and within twenty-four (24)
hours after the financial statements have
been disclosed to the public (Black Out
Period).

Directors, executives, and employees of the
Company are prohibited from using insider
information or trade secrets of the Company
and its subsidiaries, as well as trade secrets
of business partners, which they have come
to know in their positions or capacities, for
the purpose of buying or selling, offering to
buy or sell, or soliciting others to buy or sell
the Company's securities and entering into
futures contracts referencing the Company's
securities prices, whether directly or indirectly,
regardless of whether such use of information
causes harm to the Company, its subsidiaries,
or business partners, and regardless of whether
such actions are for personal benefit or the
benefit of others. They are also prohibited
from disclosing or exploiting such information
to induce others to act or refrain from acting
in any way to benefit themselves or others,
whether or not they receive compensation.

(3) Safeguarding Insider Information

(3.1)

(3.2)

Directors, executives, and employees of
the Company who are aware of or possess
insider information of the Company and its
subsidiaries must safeguard such information
with caution and security to prevent it
from leaking outside.

Directors, executives, and employees of the
Company must not disclose insider information
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of the Company and its subsidiaries to others
who are not involved with such information
to prevent it from being used for personal or
others' benefit.

The company must establish a system for
safeguarding and preventing the use of
insider information to ensure that insider
information does not leak and is not used
for buying or selling securities for personal
or others' benefit.

(3.4) Disclosure of insider information to the
public, including any communication related
to insider information, must be approved
by the Chief Executive Officer or the highest
responsible person in accounting and finance
or their designee.

The company shall establish confidentiality
agreements with consultants or other service
providers before allowing them access to
transactions related to insider information.

(4) Penalties

(@.1)  Any violation of this policy will be considered
a disciplinary offense under the Company's
work regulations, with penalties ranging from
verbal warnings, written warnings, probation,
to termination of employment.

Persons who fail to fulfill their duty to
report changes in securities holdings under
Section 59 of the Securities Act to the SEC
are also subject to penalties under Section

275 of the Securities Act.

6.1.2.5 Prevention of Conflicts of Interest

The
preventing conflicts of interest by adhering to the

company places importance on
principle that individuals involved or having any
interest, whether directly or indirectly, in any
transactions of the Company and its subsidiaries must
not participate in the approval of such transactions.
This is to ensure that business decisions of the
Company and its subsidiaries are made for the best
interest of the Company and its shareholders.

Therefore, the Company has established this policy to

ensure that directors, executives, and employees
avoid actions that may cause conflicts of interest and
are required to notify the Company of their
relationships or interests in such transactions and
must not participate in the decision-making or have
the authority to approve such transactions, with the
following guidelines:

(1) Directors and executives should refrain from engaging
in businesses that are similar to or compete with the
Company's and/or its subsidiaries' businesses or
becoming partners or shareholders with decision
making power or holding positions as directors,
executives, or consultants in such businesses,
whether for personal benefit or others, unless they
have held such positions before becoming directors
and executives of the Company and have reported to
the Board of Directors' meeting and/or the
shareholders' meeting before their appointment (as
the case may be).

(2) Directors and executives should disclose to the
Company any personal, family, or relative

business activities or businesses under their care

that may cause conflicts of interest with the

Company and/or its subsidiaries, such as:

- Investing or having any interests with business
partners dealing with the Company or its
subsidiaries or customers of the Company or
its subsidiaries

- Holding any positions or being a consultant to
business partners dealing with the Company
or its subsidiaries or customers of the Company
or its subsidiaries

- Trading goods or providing services to the
Company or its subsidiaries directly or through
other persons

(3) Directors and executives are responsible for
disclosing and submitting their interests and
those of related persons promptly or upon
becoming aware of such interests, and for
disclosing and submitting their interests at the
end of each year by reporting to the Company
secretary. The company secretary must submit
this interest report to the Chairman of the Board,
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4)

(®)

the Chairman of the Audit Committee, and the
Board of Directors within seven (7) business days
from the date of receiving the interest report or
immediately before the transaction is made to
inform them of the relationships and transactions
with the Company and its subsidiaries that may
cause conflicts of interest. The company has
assigned the Company secretary to review the
interests of directors, executives, and/or related
persons annually and present this information to
the Audit Committee and the Board of Directors
at least once (1) a year.

Directors, executives, and employees must not
seek benefits for themselves or others and must
not disclose or exploit the Company's or its
subsidiaries'  confidential and/or  undisclosed
information, such as plans, revenues, meeting
resolutions, business forecasts, product design
results, or bid prices, for personal or others' benefit,
whether or not it causes harm to the Company or
its subsidiaries. They must also strictly comply with
the Company's insider trading prevention policy.
Directors, executives, and employees must
adhere to business conduct guidelines and ethics
and must not allow personal interests, related
persons, or close relatives to influence decisions
that deviate from principles, prioritizing the
interests of the Company and its subsidiaries.
They must not participate in decision-making or
approve transactions in which they, related
persons, or close relatives have interests or
conflicts of interest, whether directly or indirectly.
In cases where employees, related persons, or
close relatives have interests or conflicts of interest,
the employees must report such interests to their

Supervisors on a case-by-case basis.

Directors, executives, and employees must not be
involved in the decision-making process for hiring
new personnel related to themselves to ensure
transparency and fairmess in the consideration process.
The company shall ensure that its subsidiaries
follow these guidelines by analogy.

6.1.2.6 Anti-Corruption Policy

The company recognizes the importance of
anti-corruption and is commmitted to conducting business
with integrity under good corporate governance principles.
The company adheres to ethical, transparent, fair, and
accountable business practices and strictly complies
with regulations, rules, and laws to ensure that the
Company, its personnel, and its subsidiaries do not
accept corruption. Therefore, the Company has established
a written anti-corruption policy to prevent corruption
in all business activities, both domestically and
internationally, and to ensure that decisions and
business operations with potential corruption risks are
reviewed and comply with this policy to provide clear
guidelines for business conduct and develop a
sustainable organization.

(1) Definitions

"Corruption” means the misuse of power for improper
benefits, including bribery in any form, by offering,
promising, committing, demanding, siving, or receiving
property, or improper
government officials, state agencies, private agencies, or

money, other benefits to
responsible persons, whether directly or indirectly, to
induce such persons to act or refrain from acting or to

obtain or maintain improper business benefits.

" Charity " means activities involving the expenditure
of money without tangible returns.

"Public Benefit Donation" means the expenditure of
money for projects or activities that benefit the
community, society, or groups of people, where the
Company may not receive tangible returns.

"Political Contributions” means assistance in the name of
the Company, whether financial or otherwise, to support
political activities. Financial assistance includes loans, and
other forms of assistance (in-kind), such as providing goods
or services, promoting or supporting political parties,
purchasing tickets for fundraising events, or donating
money to organizations closely related to political parties,
except for supporting democratic processes as permitted
by law.
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" Sponsorships” means money paid for services or
benefits that are difficult to measure and track, which
may be linked to bribery. Sponsorships may have hidden
purposes, using charity sports or charitable organizations
as a front to gain advantages in the consideration of
government officials or related persons (examples of
advantages include awarding contracts, business
opportunities or bids, reducing or waiving fees, providing
assistance, or waiving requirements for various licenses
that do not comply with normal government decision
making processes, reducing or waiving legal requirements,

or providing or assisting in accessing government officials).

"Government Officials” means "government officials” as
defined in the law on the prevention and suppression of
corruption, including civil servants, officers, state enterprise
employees, employees, agents, or any other persons
representing ministries, departments, or state agencies,
international organizations, political parties, regulatory
agencies (such as the Securities and Exchange
Commission, the Bank of Thailand, the Stock Exchange
of Thailand, etc.), including state enterprises or companies
or other organizations owned or controlled by the state
or state agencies.

(2) Anti-Corruption Policy

(2.1) Directors, executives, and employees at all levels
of the Company must not request or engage in any
actions that involve giving, receiving, or accepting
corruption in any form, whether directly or indirectly,
for the benefit of the organization, themselves,
their families, friends, acquaintances, or for business
benefits. This policy covers both domestic and
international business, as well as all related units of
the Company and its subsidiaries.

(2.2) Business operations and procurement must be
transparent, honest, and comply with relevant laws.

(2.3) The company must regularly review compliance
with this anti-corruption policy and
practices and operational requirements to align
with business changes, regulations, rules, and
legal requirements. Any violations involving

review

corruption, support, assistance, or cooperation
with corruption will be subject to penalties
according to the Company's regulations.

(3) Responsibilities

(3.1) The Board of Directors is responsible for defining
and approving the anti-corruption policy by establishing
an effective system to support anti-corruption
efforts, ensuring that all levels of the Company's
personnel recognize the importance of anti-corruption
and implement it as part of the corporate culture,
and providing advice and monitoring compliance
with the anti-corruption policy.

(3.2) The Audit Committee is responsible for reviewing
the adequacy of the accounting and financial reporting
system, internal control system, and reviewing
operations to ensure compliance with the anti-
corruption policy, requirements, and relevant laws.

(3.3) Management is responsible for implementing
the anti-corruption policy by establishing systems,
promoting, supporting, supervising, and commmunicating
to employees to ensure that all parties comply
with the anti-corruption policy, as well as reviewing
the appropriateness of systems and measures to
align with business changes, regulations, and legal
requirements.

(3.4) The Internal Audit Department is responsible for
auditing and monitoring the performance to ensure
compliance with policies, practices, procedures, and
relevant laws to ensure that there is an appropriate
and sufficient interal control system to prevent
potential corruption risks. This includes the duty to
conduct risk assessments related to corruption and
report to the Audit Committee.

(3.5) Directors, executives, and employees at all levels of the
Company must adhere to the anti-corruption policy by
not engaging in corruption, either directly or indirectly.

(@) Scope and Guidelines

(4.1) The that
executives, and employees at all levels must

company mandates directors,

perform their duties with caution to prevent all
forms of corruption as follows:

® Giving and Receiving Bribes : It is strictly
prohibited to give or receive bribes in any

form in exchange for business benefits, and it
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is forbidden to assign others to give or receive
bribes on one's behalf.

Gifts, Hospitality, and Other Benefits : The
giving or receiving of gifts, hospitality, or any
benefits to or from customers, partners,
government officials, or individuals associated
with the Company must comply with the
Company's regulations, be conducted
transparently, be auditable, and follow
customary practices.
Political Contributions : The company,
including directors, executives, and
employees, must conduct business activities
neutrally, without political bias, not support
politicians, and not provide financial or
material support to political parties, political
groups, political authorities, or political
candidates at local, regional, or national
levels. If directors, executives, and employees
participate in activities under personal rights
and freedoms, they must not claim to be
personnel or representatives of the Company
or its subsidiaries, nor use the Company's or
subsidiaries' assets, equipment, or tools for
political purposes.

Donations, Charitable Contributions, Public
Benefit Donations, and Sponsorships : The
company stipulates that donations, charitable
contributions, public benefit donations, and
sponsorships must comply with the following
requirements:

- They must be transparent, lawful, and
not contrary to morality, and must not
cause any harm to the public.

- They must not be related to or used for
bribery.

- They must follow the Company's
procedures for reviewing and approving
charitable contributions, public benefit
donations, or sponsorships.

In case of doubt about whether an action
conflicts with these guidelines, seek written
advice from the Legal Department, or for significant
matters, have the management consider them.

(4.2) Directors, executives, and employees at all levels
of the Company must not ignore or neglect when
witnessing actions that may constitute corruption
related to the Company and its subsidiaries and
personnel. They must report to the responsible
person and cooperate in investigating the facts.

(4.3) The company will provide training and orientation
for new directors, executives, or employees
regarding the anti-corruption policy to ensure
awareness and implementation.

(4.4) Directors and executives at all levels of the
Company and its subsidiaries must demonstrate
integrity and set a good example in adhering to
the anti-corruption policy. The company secretary
is responsible for disseminating knowledge, fostering
understanding, and promoting serious and
continuous adherence to the anti-corruption
policy until it becomes part of the corporate culture.

(4.5) The anti-corruption policy covers personnel
management processes, from recruitment or
selection of personnel, promotion, training, and
performance evaluation of employees. Supervisors
at all levels must communicate and ensure that
employees under their responsibility understand
and comply with the policy effectively.

(4.6) The company will implement the anti-corruption
policy, relevant laws, company regulations, and
operational manuals, as well as any other practices
the Company may establish in the future.

(@.7) The company will review the anti-corruption policy
regularly, at least once a year.

related to the
report corruption through the

Anyone  witnessing  corruption
organization can
channels specified by the Company under the
whistleblowing policy. The company will provide

measures to protect whistleblowers.
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(5) Dissemination of the Anti-Corruption Policy

To ensure that everyone in the organization,
including partners, customers, and individuals the
Company conducts business with, is aware of the anti-
corruption policy, the Company will undertake the
following actions:

(5.1)  The company will post the anti-corruption
policy in prominent locations for everyone in
the organization to read.

(5.2) The company will disseminate the anti-

corruption policy through the Company's
the
information

communication channels, such as

Company's  website, annual

disclosure forms, and annual reports.

The Company will ensure that its subsidiaries
adapt this anti-corruption policy as appropriate.

6.2 Business Ethics

The Company is committed to conducting
business based on corporate governance principles,
managing with transparency, accountability, and
treating all stakeholders equally. To align with
responsible business practices according to the
corporate governance policy, the Company has
established a written Business Code of Conduct as a
guideline for good practices for directors, executives,
and employees in conducting business to standard,
under the framework of ethics, morality, and integrity.
Directors, executives, and employees at all levels are
required to recognize the importance of performing
their duties as assigned by the Company with
responsibility to all stakeholders to achieve the
business goals set out in the Company's vision and
mission for sustainable business growth.

The Board of Directors approved the business
conduct guidelines and code of ethics at the Board of
Directors meeting No. 8/2564 on September 29, 2021.

Details and information related to the
business conduct guidelines and code of ethics are
provided in Attachment 5: Full Corporate Governance
Policy and Business Ethics prepared by the Company.

6.3 Significant Changes and Developments
in Policies, Practices, and Corporate
Governance Systems in the Past Year

The company adheres to the 2017 Good
Listed
Companies, and the Board of Directors has a process

Corporate  Governance  Principles  for
to review the application of these principles to suit

the business context at least once a year.

In 2025, the company participated in the
Corporate Governance Assessment Program for Thai
listed companies and received a 5 - star rating, or
“Excellent.”
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7. Corporate Governance Structure and Key Information about
the Board of Directors, Sub-Committees, Executives, Employees,
and Others

7.1 Corporate Governance Structure
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As of January 31, 2025, the corporate governance structure of the Company comprises the Board of
Directors and five sub-committees, namely: (1) Audit Committee, (2) Nomination and Remuneration Committee,

(3) Executive Committee, (4) Risk Management Committee, and (5) Good Corporate Governance and Sustainable
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7.2 Information about the Board of Directors
7.2.1 Composition of the Board of Directors
As of December 31, 2025, the Board of Directors consists of 7 members, in compliance with relevant

laws and the Company's regulations. There are 4 non-executive directors (57.1% of the total number of

Part 2
Corporate Governance

directors) (1 non-executive directors and 3 independent directors) and the Board of Directors includes 3

executive directors (42.9% of the total number of directors), which is not less than one-third of the total
number of directors and meets the qualifications as per relevant laws.

The information and details related to the Company's directors are provided in Attachment 1.

7.2.2 Individual Director Information

Part 3
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As of January 31, 2025, the Company's Board of Directors consists of 7 members, with the following names:

Name Position
Mr. Prasit Srirungthum Chairman of the Board of Directors and Chairman of Executive Committee
2. Mrs. Wimonsri Srirungthum Directors / Chairman of the Nomination and Remuneration Committee /

Member of the Executive committee / Chief Procurement Officer
3. Mr. Aniwat Srirungthum Director / Chairman of the Risk Management Committee /

Member of the Executive committee / Member of the Corporate

Governance & Sustainability Development Committee/

Chief Executive Officer

4. Mr. Subhasiddhi Rakkasikorn  Director / Member of the Risk Management Committee /
Member of the Executive committee / Member of the Corporate
Governance & Sustainability Development Committee /
Deputy of Chief Executive Officer

5. Mr. Kanit Patsaman Independent Director / Chairman of the Audit Committee / Member
of the Nomination and Remuneration Committee

6. Mr. Chanin Archjananun Independent Director / Member of the Audit Committee /
Member of the Nomination and Remuneration Committee /
Member of the Risk Management Committee

7. Mr. Suwinai Wattanakorn Independent Director / Member of the Audit Committee

Since the Chairman of the Board is not an independent director and the Chairman and the Chief
Executive Officer are family members, the Board of Directors' meeting resolved to appoint the Chairman of the
Audit Committee, who is an independent director, to co-determine the agenda of the Board of Directors'
meetings. In the event that the Chairman of the Audit Committee is unable to perform this duty, any other
independent director shall perform the duty of co-determining the agenda of the Board of Directors' meetings
in place of the Chairman of the Audit Committee to comply with the 2017 Good Corporate Governance

Principles for Listed Companies of the SEC and to align with the Board of Directors' charter.
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Board Skill Metrix Ltae Board Diversity

Nature of business

Specific Knowledge and Expertise

Age
Name gender s Business Accounting Bank / Consumer
(year) of the and Marketing Economics Law @ onsume
: Insurance Goods o
company Finance 5
. Mr. Prasit Srirungthum Male 71 o &
. Mrs.Wimonsri Srirungthum Female 65 o
. Mr. Kanit Patsaman Male 64 o o () o o
Mr. Chanin Archjananun Male 61 o o [ )
©
A *
. Mr. Suwinai Wattanakorn Male 40 o o &
. Mr. Aniwat Srirungthum Male 41 [ )
. Mr.Subhasiddhi Rakkasikorn Male 55 o ()

Authorized Directors to Bind the Company

The authorized directors to bind the Company
are Mr. Prasit Srirungtham or Mrs. Wimonsee Srirungtham,
signing jointly with Mr. Aniwat Srirungtham or
Mr. Supasit Rakasikorn, totaling two directors signing

jointly and affixing the Company's seal.

Company Secretary

Ms. Sathanee Thanitpipat and Ms. Atcharaporn
Yotha are the company secretary, as appointed by the
Board of Directors' meeting No. 3/2024 on April 25,
2024 and the Board of Directors' meeting No. 5/2024

on August 14, 2024 respectively

7.23 Information about the Roles and
Responsibilities of the Board of
Directors and the Chairman

7231 Scope of Authority and Responsibilities

of the Board of Directors

The Board of Directors' meeting No. 4/2025 on
May 14,2025, approved the Board of Directors' charter
resolved to amend the Board of Directors' charter,
duties, and

including the scope of authority,

responsibilities as follows:

)

Perform duties and oversee the Company's
operations in compliance with the law, objectives,
regulations, resolutions of the Board of Directors'
meetings, and resolutions of the shareholders'
meetings with responsibility, caution, and honesty
to protect the rights and interests of the Company
and all shareholders.

Determine the Company's objectives, vision, mission,
policies, main goals, strategies, business plans,
budgets, management structure, and delegation
of authority, including overseeing the management
and operations of the Company's management
and subsidiaries to align with the policies, goals,
plans, and budgets set for the maximum benefit
of the Company and shareholders.

Oversee the Company and its subsidiaries to
conduct business ethically, respect rights, and be
responsible to shareholders and other stakeholders,
and conduct business beneficial to society and
the environment, including adapting to changing
factors under good corporate governance principles.
Develop the Company's and its subsidiaries'
competitiveness and potential to become a
leading company in the industry.

Determine and review the board structure regarding
the number of directors, proportion of independent
directors, and diverse qualifications to suit the
Company's business operations.
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(6) Consider and approve the criteria for nominating
individuals to serve as company directors, sub-
committee members, the Chief Executive Officer
and Executives (as defined by the SEC) as proposed
by the Nomination and Remuneration Committee.
Consider and approve the policy framework and
remuneration structure for company directors,
sub-committee members, the Chief Executive
Officer and Executives as proposed by the
Nomination and Remuneration Committee.
Consider and approve the remuneration of company
directors and sub-committee members to be
proposed to the shareholders' meeting for approval,
and consider and approve the remuneration of the
Chief Executive Officer. The remuneration consideration
should take into account factors such as experience,
duties, scope, and responsibilities, alignment with the
Company's short-term and long-term strategies and
goals, industry remuneration standards, and the
expected benefits from each director.

Appoint sub-committees such as the Audit Committee,
Nomination and Remuneration Committee, Risk
Management Committee, Executive Committee,
and/or other sub-committees to assist and support
the Board of Directors' duties as appropriate.

(10) Consider and approve the performance evaluation
criteria for the Board of Directors, sub-committees,
the Chief Executive Officer and Executives as
proposed by the Nomination and Remuneration
Committee.

Approve the performance evaluation results and
oversee the continuous and regular reporting of the
Chief Executive Officer's performance to ensure the
Company achieves its objectives, vision, mission,
policies, main goals, and business strategies.

(12) Conduct annual performance evaluations both
collectively and individually to assess performance
and issues, and propose solutions to improve
operational efficiency, and disclose such actions
in the annual report.

Establish a succession plan to prepare for the
succession of the Chief Executive Officer and
executives, with the Chief Executive Officer reporting

Nature of business

the progress of the succession plan to the Board
of Directors at least once a year, and oversee the
appointment of individuals to manage and develop
personnel with appropriate numbers, knowledge,
skills, experience, and motivation.

Part 2
Corporate Governance

(14) Oversee the Company and its subsidiaries to have
adequate, appropriate, and effective risk management
and internal control systems, assigning the Audit
Committee to review the risk management system,
internal control system, and internal audit system

Part 3
Financial Statement

to ensure they are appropriate and effective.
Consider, approve, and/or provide opinions on
transactions that significantly impact the Company,
including the acquisition or disposal of assets and
related party transactions of the Company and/or its
subsidiaries as stipulated by relevant laws,
announcements, and regulations.

Oversee, control, prevent, and manage conflicts of
interest that may arise between the Company's and
its subsidiaries' stakeholders and the management,
Board of Directors, or shareholders, including but not
limited to the improper use of the Company's and its
subsidiaries’ assets and transactions with related
parties inappropriately. In cases where any director has
an interest in any transaction with the Company or
changes in shareholding in the Company and/or its
subsidiaries, the director must promptly notify the
Company

(17) Consider and approve the principles of commercial
agreements with general trading conditions for
transactions between the Company, its subsidiaries,
and directors, executives, or related persons to
set the framework for the Executive Committee
and management's actions, in compliance with
relevant laws and regulations.

Establish good corporate governance policies,
social responsibility, including anti-corruption
measures, and communicate them at all levels of
the Company, its subsidiaries, and external parties
to ensure practical implementation.

Establish mechanisms for receiving complaints
and handling whistleblowing cases, providing
opportunities for all stakeholders to contact or
file complaints directly with the assigned persons.

(19)
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(20) Emphasize and support the creation of innovations
that add long-term value to the business while
benefiting customers or related parties, being
responsible to society and the environment, and
promoting the use of information technology to
increase business opportunities and operational
performance in line with the set policies effectively
and efficiently to maximize value for the Company
and shareholders, considering all relevant stakeholders.

Ensure the Company appoints directors or
executives in subsidiaries or joint ventures in
proportion to the shareholding in the subsidiaries
or joint ventures to oversee and maintain the
benefits and returns from the investments that
the Company should receive, and clearly define
the scope of authority and responsibilities of the
appointed directors and executives to ensure
management aligns with the Company's policies.

(22) Oversee subsidiaries to conduct transactions in
compliance with the law, including disclosing
financial status, operating results, related party
transactions, significant asset acquisitions or disposals,
and other important information accurately and
completely.
Ensure the Company and its subsidiaries have
appropriate accounting systems, financial reporting
systems, and the preparation of annual information
disclosure forms accurately, sufficiently, and timely,
in accordance with generally accepted
accounting standards, and practices.

Consider and approve the selection and appointment

of auditors and appropriate remuneration as proposed

by the Audit Committee before presenting to the
shareholders' meeting for approval at the annual
general meeting.

(25) Consider and approve quarterly financial statements
reviewed by the auditor and reviewed by the
Audit Committee, including considering and approving
the annual financial statements audited by the
auditor and reviewed by the Audit Committee
before presenting to the shareholders' meeting
for approval at the annual general meeting.

(26) Consider and approve interim dividend payments

to the Company's shareholders and report such

rules,

dividend payments to the shareholders' meeting
at the next shareholders' meeting.

(27) Consider and oversee the Company's disclosure
of important information accurately, sufficiently,
and timely, in accordance with relevant rules,
standards, and practices.

(28) Oversee the Company and its subsidiaries to have
information security systems, including policies
and practices for maintaining confidentiality,
reliability, and availability of information, and
managing information that may affect the securities
prices, ensuring that directors, executives, employees,
and related persons comply with the information
security systems.

(29) Oversee the adequacy of financial liquidity and
debt repayment ability of the Company and its
subsidiaries, including considering and approving
plans or mechanisms to address issues if problems
arise.

(30) Ensure that shareholders participate in making

important decisions of the Company.

Hold the annual general meeting of shareholders

within four (4) months from the end of the

Company's fiscal year and conduct the shareholders'

meeting in an orderly, transparent, and efficient

manner, ensuring the disclosure of meeting resolutions
and the preparation of accurate and complete
shareholders' meeting minutes.

(32) Acknowledge the audit reports of the Audit
Committee and other sub-committees of the
Company.

(33) Seek professional opinions from  external
organizations if necessary to make appropriate
decisions.

(34) Appoint a company secretary with appropriate
knowledge, experience, and qualifications to assist
the Board of Directors in performing various tasks to
ensure the Company's business operations comply
with relevant laws, announcements, and regulations.

(35) Consider and approve matters with faimess to the
interests of shareholders and all stakeholder groups of
the Company.

(36) Review or amend the Board of Directors' charter
to align with circumstances at least once (1) a

(31)

year.
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(1)

)

@)

7.2.3.2 Scope of Authority and Responsibilities
of the Chairman

The Chairman of the Board shall call the Board of

Directors' meetings. In the absence of the
Chairman, the Vice Chairman shall call the Board
If there

Chairman, two (2) or more directors may jointly

of Directors’ meetings. is no Vice
call the Board of Directors' meetings. The meeting
notice, agenda, and supporting documents shall
be sent to all directors at least three (3) days
before the meeting date, which may be sent
electronically to allow directors sufficient time to
study the information, except in urgent cases to
protect the Company's rights or benefits, where
the meeting notice may be given by other means
or the meeting date may be set earlier.

In the absence of the Chairman at the meeting or
if the Chairman is unable to perform duties, if the
Vice Chairman is present, the Vice Chairman shall
act as the Chairman of the meeting. If there is no
Vice Chairman or the Vice Chairman is not present
or unable to perform duties, the directors present
at the meeting shall elect one director to act as
the Chairman of the meeting.

The resolution of the meeting shall be by
majority vote. In case of a tie, the Chairman of
the meeting shall have an additional casting vote.

7233 Scope of authority, duties, and responsibilities
of the Chief Executive Officer.

The Chief Executive Officer of the Company has

the scope of authority, duties, and responsibilities as

specified below, the approval authority matrix, and as

determined by the Executive Committee and/or the

Board of Directors

™

Define the objectives, vision, mission, policies, main
goals, and business strategies of the Company and its
subsidiaries, and propose them to the Executive
Committee for further consideration and approval by
the Board of Directors.

)

@)

(4)

)

Establish the operational plan and annual budget
plan of the Company as presented by the
the

of
Authority, and propose them to the Executive
further
approval by the Board of Directors.

management,  including  determining

management structure and Delegation

Committee  for consideration  and
Oversee, manage, operate, and communicate
with the management to ensure the Company's
daily operations align with the policies, goals,
plans, and budgets approved by the Executive
Committee and/or the Board of Directors and/or
as assigned by the Executive Committee and/or
the Board of Directors.

the

operations of the Company and its subsidiaries,

Continuously  develop and improve
support the creation of innovations that add
value for sustainable organizational growth, and
align with the Company's strategic plan.

Ensure that the management participates in
promoting an ethical corporate culture and good
corporate governance.

Monitor the performance of the Company, its
subsidiaries, and associated companies (if any) to
report to the Executive Committee and the Board
of Directors.

Monitor the information of subsidiaries to prepare
financial reports and disclose significant information
of the Company accurately, sufficiently, and timely,
to be presented to the Audit Committee and the
Board of Directors, and to comply with relevant
regulations and practices

Approve the execution of contracts and/or
transactions related to the Company's normal
business operations (such as buying and selling,
investing or co-investing with others for the Company's
normal transactions and for the benefit of operations
according to the Company's objectives) within the
conditions and limits specified in the Delegation
of Authority and/or as determined by the Executive
Committee and/or the Board of Directors and/or
according to relevant laws and regulations and/or
the Company's regulations
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(9) Approve borrowing and credit requests from
financial institutions, lending, as well as pledging
and mortgaging of the Company or acting as a
guarantor for subsidiaries within the conditions
and limits specified in the Delegation of Authority
or as determined by the Executive Committee
and/or the Board of Directors.

(10) Conduct studies on investment opportunities in
new projects that benefit the Company, can
generate good returns for the Company's

shareholders, and align with the Company's

investment policy to be proposed to the Executive

Committee or the Board of Directors as the case

may be.

with  the

regulations of the Securities and Exchange

(11) Ensure the Company complies
Commission and the Stock Exchange of Thailand
recarding related party transactions and the
acquisition and disposal of assets, as well as the
Company's regulations approved by the Executive
Committee and/or the Board of Directors.

(12) Appoint various consultants necessary for the
Company's operations within the conditions and
limits specified in the Delegation of Authority

the

Committee and/or the Board of Directors.

and/or as determined by Executive

(13) Determine the organizational structure and
staffing levels to be sufficient, appropriate, and
efficient for the Company's business operations

(14) Consider and approve the nomination, renumeration,
salary adjustments, bonus determination, compensation,
and rewards for executives below the C Level to
the Manager level of the Company.

(15) Consider and approve the recruitment policy
framework and compensation model for executives
below the C Level to the Manager level, as approved
and proposed by the Director of Human Resources.

(16) Evaluate and approve the performance reports of
executives below the C Level to the employee
level at least once (1) a year.

(17) Issue
guidelines, and various internal records for the

orders, regulations, announcements,

benefit of the Company, including maintaining

internal discipline, delegating authority, and/or
sub-delegating authority to any person or persons
to act on behalf of the Chief Executive Officer
within the scope of authority specified in the
Company's power of attorney and/or regulations,
rules, or resolutions of the Board of Directors
(18) Perform other duties as assigned by the Executive
Committee and/or the Board of Directors,
including having the authority to take any

necessary actions to perform such duties.

7.3 Information about Sub-Committees

As of December 31, 2025, the Company has five
sub-committees, which are: (1) Audit Committee, (2)
Nomination and Remuneration Committee, (3) Executive
Committee, (4) Risk Management Committee, and (5)
Good Corporate Governance and Sustainable Development
Committee.

Each sub-committee has a charter approved
by the Board of Directors, specifying the objectives,
composition, qualifications, term of office, authority,
duties and responsibilities, meetings, quorum and
voting, performance evaluation, etc., with a provision
for reviewing the charter as appropriate. The sub-
committees must report their performance to the
Board of Directors.

7.3.1 Scope of Duties and Responsibilities

of Sub-Committees

7.3.1.1 Scope of Duties and Responsibilities
of the Audit Committee

(1) Review the Company's financial reports and

disclosure of information in the Company's financial

statements to ensure completeness, accuracy,
reliability, and timeliness by coordinating with the
auditor and the executives responsible for preparing
the financial reports, both quarterly and annually.
The Audit Committee may recommend the auditor
review or audit any significant and necessary items
during the Company's audit.

(2) Review significant transactions that are not

normal business transactions occurring in the past

and operating
performance
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year (if any) by considering the reasonableness of
such transactions, the impact on the financial
position and operating results, and the accuracy
and completeness of the disclosure of
information.

Review the internal control system and internal
audit system to ensure that the Company and its
subsidiaries have appropriate and effective
internal control systems, approve the annual
audit plan of the Company, and consider and
approve significant revisions to the audit plan,
the audit

to align with the

including  overseeing internal

department's operations
approved annual audit plan and international
standards for internal audit practice.

Evaluate the quality of internal audit performance
annually, including evaluating the quality of
internal audit performance by independent
external parties at least every five (5) years, and
consider the internal audit reports to provide
opinions before submitting the internal audit
reports to the Board of Directors.

Consider the independence of the internal audit
unit and approve the appointment, transfer, or
dismissal of the head of the internal audit
department or any other unit responsible for
internal audit.

Consider and approve the annual budget, staffing,
and necessary resources for the internal audit
department's operations.

Attend meetings with the Head of Internal Audit
to discuss significant issues at least once (1) a year
without the presence of management.

Review the Company's compliance with the
Securities and Exchange Act, regulations, and
announcements of the Stock Exchange of
Thailand, and other relevant laws applicable to
the Company and/or its business, and regularly
acknowledge progress reports on key compliance
issues and related laws

Consider, select, propose the appointment, and
propose the dismissal of an independent person
to act as the Company's auditor, propose the

(10)

(11)

auditor's remuneration, and attend meetings with
the auditor at least once (1) a year without the
presence of management.
Consider related party transactions or transactions
that may have conflicts of interest in accordance
with the Securities and Exchange Act, regulations,
and announcements of the Stock Exchange of
Thailand, and/or other relevant laws applicable
to the Company and/or its business, to ensure
that such transactions are reasonable and in the
best interest of the Company.
Prepare the Audit Committee's report to be
presented to the Board of Directors and disclosed
in the Company's annual report, which must be
signed by the Chairman of the Audit Committee
and should include at least the following
information:

a) Opinions on the accuracy, completeness,
and reliability of the Company's financial
reports.

b)  Opinions on the adequacy of the Company's
internal control system.

c) Opinions on compliance with the Securities

Act,

announcements of the Stock Exchange of

and  Exchange regulations, and
Thailand, and other relevant laws applicable
to the Company and/or its business.

d)  Opinions on the appropriateness of the auditor.

e) Opinions on transactions that may have
conflicts of interest.

f)  The number of Audit Committee meetings and
the attendance of each Audit Committee
member.

g)  Overall opinions or observations received by
the Audit Committee from performing their
duties according to the charter.

h) Any other
shareholders and general investors should

items that the Company's
be informed of under the scope of authority,
duties, and responsibilities assigned by the
Board of Directors.

and operating
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(12)

(14

~

Investigate related parties under the authority of
the Audit Committee and have the power to hire
or bring in specialists to assist in the audit work,
with the Company bearing the expenses.

If any transactions or actions are found or
suspected to have a significant impact on the
Company's financial status and operating results,
the Audit Committee should report to the Board
of Directors for corrective action within a timeframe
deemed appropriate by the Audit Committee.

a) Transactions that cause conflicts of interest

b) Fraud, irregularities, or significant deficiencies
in the internal control system.

c) Violations of the Securities and Exchange Act,
regulations, and announcements of the
Stock Exchange of Thailand, or other relevant
laws applicable to the Company and/or its
business.

If the Board of Directors does not take corrective
action within the aforementioned timeframe, any
member of the Audit Committee may report such
transactions or actions to the Office of the
Securities and Exchange Commission or the Stock
Exchange of Thailand.

Facilitate the receipt of complaints and whistleblowing
regarding misconduct, fraud, corruption, or non-
compliance with laws, regulations, and the Company's
business ethics, and oversee the investigation of
facts and the consideration of penalties independently
and appropriately according to relevant policies
determined by the Board of Directors.

Review, reconsider, and provide opinions on
policies and reports on good corporate governance,
social responsibility, and anti-corruption.

Have the authority to summon and direct management,
department heads, or employees of the Company
and its subsidiaries to provide opinions, attend
meetings, or submit documents deemed necessary,
and seek independent opinions from other
professional advisors when necessary, at the
Company's expense.

(17) Review or amend the Audit Committee's charter
to align with circumstances at least once (1) a
year and propose it to the Board of Directors for
acknowledgment or approval, as the case may be.

(18) Conduct an annual performance evaluation, both
as a committee and individually, and report the
annual performance results to the Board of
Directors for consideration, including preparing
the Audit Committee's report.

(19) Perform any other duties as assigned by the Board
of Directors or according to policies determined
by the Board of Directors.

In the event of the appointment of an Audit
Committee member and/or changes in the duties of
the Audit Committee, the Company must disclose the
resolution of the appointment, the scope of operations,
and/or the resolution of changes in the duties of the
Audit Committee according to the notification form
and the scope of operations of the Audit Committee
as specified by the Stock Exchange of Thailand to the
Stock Exchange within three (3) business days from
the date of such appointment and/or change.

7.3.1.2 Scope of duties and responsibilities
of the Executive Committee.

(1) Consider and determine the Company's objectives,
vision, mission, policies, main goals, and strategies
as proposed by the Chief Executive Officer for
approval by the Board of Directors.

(2) Consider and screen the business plan, budget,
management structure, and Delegation of Authority
of the Company to align with the Company's
objectives, vision, mission, policies, main goals,
and business strategies of the Company and its
subsidiaries as proposed by the Chief Executive
Officer for approval by the Board of Directors and
proceed according to the Board of Directors' approval.

(3)  Manage, monitor, and follow up on the Company's
and its subsidiaries' operations and general

management to ensure efficiency and effectiveness,

including from

screening various  proposals

management.
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(7

Approve the execution of contracts and/or
transactions related to the Company's normal
business operations (such as buying, selling,
investing, or joint ventures with others for normal
business transactions of the Company and for the
benefit of operations according to the Company's
objectives) within the limits specified in the
Delegation of Authority or as determined by the
Board of Directors.

Approve borrowing and credit requests from
financial institutions, lending, pledging, mortgaging
of the Company, or acting as a guarantor for subsidiaries
within the limits specified in the Delegation of
Authority or as determined by the Board of Directors.
Approve the appointment of necessary consultants
for the Company's operations within the budget
framework approved by the Board of Directors
each year.

Have the authority to
executives, or any relevant persons of the Company
and its subsidiaries to provide opinions, attend
meetings, or provide necessary information

In performing duties within the scope of authority,
the Executive Committee has the power to summon
and direct management or relevant employees
to provide opinions, attend meetings, or submit
necessary documents. Additionally, in performing
duties under the scope of this charter, the
Executive Committee may seek advice from external
independent consultants or other professional
experts if deemed necessary and appropriate, at
the Company's expense, and disclose the information
and independence of such consultants in the
annual report (if any).

Perform any other duties as deemed appropriate
and assigned by the Board of Directors.

invite  management,

7.3.1.3 Scope of duties and responsibilities
of the Nomination and Remuneration
Committee.
Consider and propose the structure and composition
of the Board of Directors and sub-committees in
terms of the number of directors to be appropriate
for the size, type, and complexity of the Company's
business, and align with the business strategy and
changing environment.

@

(3)

(5)

(6)

()

Consider and determine the qualifications and criteria
for nominating directors, sub-committee memibers, and
the Chief Executive Officer for approval by the Board of
Directors.

Consider and select individuals with knowledge,
expertise, work experience, diversity of skills
(Board Skill Matrix), and specific qualifications
necessary for the Company's business operations
to achieve balance in various fields and the best
interest of the Company, considering the list of
directors or director pool from reputable
organizations.

Consider the independence qualifications of
independent directors to ensure that the Company's
independent directors are independent and fully
qualified according to relevant criteria.

Provide for the development of directors and
sub-committee members to enhance and
develop knowledge and skills in line with the
Company's  business, economic conditions,
technology, laws, or regulations related to the
Company's business.

Provide for the development plan of the Chief
Executive Officer to enhance and develop
knowledge and skills in line with the Company's
business and prepare the Company for the
succession of senior executives (Succession Plan)
to ensure the Company's management can
continue smoothly and review the plan annually.
Consider the criteria and forms of remuneration
for directors, sub-committee members, and the
Chief Executive Officer, both monetary and non-
monetary, by comparing with listed companies in
the Securities and Exchange Commission of
Thailand with similar characteristics, considering
the duties and scope of roles and responsibilities,
the Company's performance, and alignment with
the Company's long-term strategy and goals, and
propose the remuneration to the Board of
Directors. The Board of Directors will approve the
Chief Executive Officer's remuneration, while the
directors' remuneration will be proposed to the

shareholders' meeting for annual approval.
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(8)

)

3)

Determine the performance evaluation criteria
and evaluate the performance of the Chief
Executive Officer for approval by the Board of
Directors.

Recommend methods for evaluating the performance
of the Board of Directors and sub-committees,
review the evaluation methods annually, and
follow up on the evaluation results and report to
the Board of Directors for improvement of
performance efficiency, including enhancing the
knowledge and capabilities of the Board of Directors
and sub-committees.

In performing duties within the scope of authority, the
Nomination Committee has the power to summon
and direct management or relevant employees to
provide opinions, attend meetings, or submit
necessary documents. Additionally, in performing
duties under the scope of this charter, the Nomination
Committee may seek advice from extemal
independent consultants or other professional
experts if deemed necessary and appropriate, at the
Company's expense, and disclose the information and
independence of such consultants in the annual
report (if any).

Perform any other duties as deemed appropriate
and assigned by the Board of Directors.

7.3.1.4 Scope of duties and responsibilities
of the Risk Management Committee.

Consider and approve the risk management
policy that aligns with the Company's objectives,
vision, mission, policies, main goals, strategies,
and risk appetite to provide a framework for risk
management operations of the Company and its
subsidiaries in a consistent direction, by analyzing
the causes of risks, the likelihood of occurrence,
and the severity of risks that impact the
operations of the Company and its subsidiaries
To review the Risk Management Committee Charter
and present it to the Board of Directors for approval.
To review and approve the Risk Management
Manual.

@)

Oversee the Company to identify risks arising from both
internal and external factors, ensuring that risk
identification covers strategic risk, operational risk,
financial risk, compliance risk, environmental, social,
and governance (ESG) risk, and emerging risk at a
minimum. Supervise the relevant departments to
the
management measures or guidelines to ensure timely

regularly monitor implementation  of  risk

adjustments or corrective actions in response to
changing risks or increasing severity.

Oversee the Company to prioritize risks and have
appropriate risk management approaches to
ensure efficient resource management in reducing
risk levels to acceptable levels.

To oversee the Risk Management Working Group
in implementing business risk management,
including anti-corruption and bribery risks; to
provide consultation to the working group on
such matters; and to report to the Board of
Directors at least once a year.

Communicate with the Board of Directors, Audit
Committee, Executive Committee, and management
regarding significant risks.

the appropriateness
adequacy of the Company's and its subsidiaries'

Regularly  review and

risk management policies, strategies, and practices
to ensure that such policies, strategies, and practices
align with the Company's and its subsidiaries'
business direction and changing business context.
Recommend, promote, and support directors,
executives, and employees to have knowledge and
understanding of risk management and drive the
risk management system and culture to comply
with international standards, capable of coping with
the volatility and rapid changes in the business
environment, and align with laws, regulations,
organizational rules, government agencies, and
regulatory bodies, as well as good corporate
governance and sustainability principles according

to nationally and internationally accepted standards.

(10) Consider and approve the risk management report

disclosed to investors in the annual report (One
Report).
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(11) In performing duties within the scope of authority,

the Risk Management Committee has the power

to summon and direct management or relevant

employees to provide opinions, attend meetings,

or submit necessary documents. Additionally, in

performing duties under the scope of this charter,

the Risk Management Committee may seek advice

from external independent consultants or other

professional experts if deemed necessary and

appropriate, at the Company's expense, and

disclose the information and independence of

such consultants in the annual report (if any).

(12) Perform any other duties as deemed appropriate

and assigned by the Board of Directors.

7.3.1.5 Scope of duties and responsibilities

(1)
(1.1)

(1.2)

of the Corporate Governance and
Sustainability Development Committee.

Corporate Governance

Consider and determine guidelines, propose
policies/practices related to business ethics
and morality, as well as anti-corruption
policies/measures according to the good
corporate governance system to the Board of
Directors and management for establishing
organizational practices to ensure standard and
correct organizational practices

Recommend, review policies/practices related
to the Company's responsibility to various
stakeholders, and oversee, advise, monitor
progress, and evaluate the effectiveness of
good corporate governance operations.

Promote integrated organizational management,
risk

management, interal control, and compliance

including  corporate  governance,
(Governance, Risk Management & Internal
Control, and Compliance: GRC) to achieve

effectiveness.

2

(2.1)

(2.2)

(2.3)

(3)

(3.1)

(3.2)

Sustainability Development

Consider,  determine, review policies,

strategies, and improve the Company's
sustainability development goals to balance
environmental, social, and governance (ESG)
aspects, and align with good practices
and international

according to national

standards.

Consider, determine, review policies,
strategies, and improve the Company's
sustainability development goals to

balance  environmental, social, and
governance (ESG) aspects, and align with
good practices according to national and

international standards.

Oversee, monitor, evaluate, and disclose
information on sustainability development
operations to ensure balance and
efficiency, maximizing benefits for the

Company and stakeholders.

Others

Perform any other duties as assigned by the
Board of Directors.

Review the appropriateness of the Corporate
Governance and Sustainability Development
Committee's charter annually, and if there
are any amendments, propose them to the

Board of Directors for approval.
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Financial Statement
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7.3.2 List of sub-commmittees

(1) Audit Committee

As of December 31, 2025, the Audit Committee Directors consists of 3 members as follows: §
1. Mr. Kanit Patsaman Chairman of the Audit Committee g
2. Mr. Chanin Archjananun Member of the Audit Committee
3. Mr. Suwinai Wattanakorn Member of the Audit Committee

Mr. Kanit Patsaman is independent director and an audit committee member, who has sufficient

Part 3
Financial Statement

knowledge and experience in accounting and finance to review the reliability of the company's financial
statements

Acting Sub Lt. Hariphong Janya acts as Secretary of the Audit Committee, appointed by the Audit
Committee Meeting No. 5/2023 held on August 11, 2023

(2) Executive Committee

As of December 31, 2025, the Executive Committee of Directors consists of 7 members as follows:

1. Mr. Prasit Srirungthum Chairman of Executive Committee

2. Mr. Aniwat Srirungthum Member of the Executive committee
3. Mr. Subhasiddhi Rakkasikorn Member of the Executive committee
4. Mrs. Wimonsri Srirungthum Member of the Executive committee
5. Mr. Anipat Srirungthum Member of the Executive committee
6. Mr. Anirut Srirungthum Member of the Executive committee
7. Ms. Pijittra Trirattanathada Member of the Executive committee

Ms. Sathanee Thanitpipat acts as Secretary of the Executive Committee, appointed by the Executive
Committee Meeting No. 4/2024 held on April 22, 2024
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(3) The Nomination and Remuneration Committee

As of December 31, 2025, the Nomination and Remuneration Committee of Directors consists of
3 members as follows:

Part 2
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1. Mrs. Wimonsri Srirungthum Chairman of the Nomination and Remuneration
Committee
2. Mr. Kanit Patsaman Member of the Nomination and Remuneration
Committee E’
3. Mr. Chanin Archjananun Member of the Nomination and Remuneration e
Committee gé

Ms. Sakaoruth Saelim acts as Secretary of the Nomination and Remuneration Committee, appointed
by the Nomination and Remuneration Committee Meeting No. 1/2024 held on January 24, 2024

(4) The Risk Management Committee

As of December 31, 2025, the Risk Management Committee of Directors consists of 3 members as follows:

1. Mr. Aniwat Srirungthum Chairman of the Risk Management Committee
2. Mr. Chanin Archjananun Member of the Risk Management Committee
3. Mr. Subhasiddhi Rakkasikorn Member of the Risk Management Committee

Mr. Nuttapol Maleemongkol acts as Secretary of the Risk Management Committee, appointed by the
Risk Management Committee Meeting No. 2/2025 held on May 14, 2025

(5) The Good Corporate Governance and Sustainable Development Committee
As of December 31, 2025, the Good Corporate Governance and Sustainable Development Committee

of Directors consists of 3 members as follows:

1.  Mr. Nutthirutt Wanwimonphong Chairman of the Good Corporate Governance and
Sustainable Development Committee

2. Mr. Aniwat Srirungthum Member of the Good Corporate Governance and
Sustainable Development Committee

3. Mr. Subhasiddhi Rakkasikorn Member of the Good Corporate Governance and
Sustainable Development Committee

Ms. Atcharaporn Yotha acts as Secretary of the Good Corporate Governance and Sustainable
Development Committee, appointed by the Good Corporate Governance and Sustainable Development
Committee Meeting No. 1/2025 held on February 24, 2025
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7.4 Executives
7.4.1 Information about executives
As of December 31, 2025, the Company's executives, as defined by the SEC's announcement No.

KorJor. 17/2551 regarding the definition in announcements related to the issuance and offering of securities
(including amendments), consist of 6 individuals as follows:

Name Position
1. Mr. Aniwat Srirungthum Chief Executive Officer
2. Mr. Subhasiddhi Rakkasikorn Chief Operating Officer (Acting) and

Deputy of Chief Executive Officer

3. Mr. Anipat Srirungthum Chief Marketing Officer

4. Mrs. Wimonsri Srirungthum Chief Procurement Officer

5. Mr. Anirut Srirungthum Chief Retail Development Officer
6. Ms. Pijittra Trirattanathada Chief Financial Officer

Information and details about the Company's executives are provided in Attachment 1 "Details about
Directors, Executives, Controlling Persons, Persons Assigned to be Responsible for Accounting and Finance,

Persons Assigned to be Directly Responsible for Accounting Supervision, and Company Secretary."

7.4.2  Policy and methods for determining compensation for executive directors and executives

The Board of Directors' meeting No. 8/2021 on September 29,2021, approved the Human Resource
Policy, which includes the principles for determining executive compensation, considering the goals, key
performance indicators (KPIs) of the organization, and functional KPIs, the Company's performance, experience,
scope of roles, duties, and responsibilities. The Chief Executive Officer approves the compensation of
executives according to the policy framework approved by the Board of Directors' meeting.

The Nomination and Remuneration Committee has the authority, duties, and responsibilities to
determine the compensation of directors, sub-committee members, and the Chief Executive Officer according
to the Nomination and Remuneration Committee Charter. The Nomination and Remuneration Committee
meeting No.2/2025 held on February 28, 2025, approved the compensation of the Board of Directors and sub-
committees. In 2025 The Nomination and Remuneration Committee meeting No.1/2025 held on January 27,
2025, approved the performance evaluation of the Chief Executive Officer and the compensation of the Chief
Executive Officer, considering the achievement of key performance indicators (KPIs) such as revenue targets,
net profit targets, branch expansion targets, to reduce the overall employee turnover rate and drive the
organization toward Sustainable Growth, through initiatives such as strategic business partnerships and
collaborations. In 2025, the Chief Executive Officer met the targets and received a performance evaluation for

in the good range (grade level 5 out of 5).
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(1) Monetary compensation

For the fiscal year ended December 31, 2025, and for the year ended December 31, 2025, the Company

paid compensation to executives with the following details:

As of December 31, 2024 As of December 31, 2025

Number of Executive 6 6
Salary and Bonus (million baht) 28.6 33.6
Contributions to the Provident 0.3 0.41

Fund and others (baht)

(2) Other compensation

The Company has established a provident fund for executives, with the Company contributing at a rate
of 3% of the salary. For the year ended December 31, 2025, the Company contributed a total of 0.35 million
baht to the provident fund for 6 executives (excluding the accounting manager).

Additionally, the Company provides non-monetary compensation, including a company car for the
Chairman of the Executive Committee and the Chief Executive Officer, and fuel expenses (Fleet card) for
executives at the C-level.

The Company's subsidiaries do not provide other compensation to the Company's executives who hold
positions as directors or executives in the subsidiaries. However, executives receive discounts on the Company's
products similar to the Company's employees.

Furthermore, the executives were granted rights following the resolution of the 2025 Annual General
Meeting of Shareholders (AGM), which approved the issuance and offering of warrants to purchase the
Company's ordinary shares. These warrants were allocated to directors, executives, and/or employees of the
Company and/or its subsidiaries, Series 1 (AURA-ESOPW1), totaling 20,300,000 units. This allocation was
reviewed and approved by the Nomination and Remuneration Committee Meeting No. 2/2025 and the Board
of Directors Meeting No. 2/2025, both held on February 28, 2025.

Part 1
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and operating
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7.5 Employee information
7.5.1 Number of personnel
As of December 31, 2025, the Group had a total of 2,441 employees (excluding executives), with the

following details:

Corporate Governance

1 CEO Office 14

2 Customer Assistant 1,803 £
3 Retail Marketing 14 g
4 Online Marketing 52 g
5 Brand Marketing 67 =
6 Sales Operation 86

7 Inventory Management 199

8 Procurement 24

9 Retail Development 32

10 Accounting 33

11 Finance Planning & Strategy 13

12 Internal Audit 18

13 Legal 5

14 Information Technology 34

15 Human Resources And ar

Property Management

Total 2,441

7.5.2  Significant changes in the number of personnel over the past 3 years

As of December 31, 2025 2,441 298 13.9
As of December 31, 2024 2,143 84 39
As of December 31, 2023 2,059 418 20.3

For the years 2023, 2024, and 2025, the number of employees increased continuously by 418, 84 and
298 people or 20.3% 3.9% and 13.9% respectively. The new employees are mainly sales staff, online marketing
staff, which corresponds with the growth in the number of branches and the growth of online sales of the

Company.
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7.5.3 Employee compensation

Employee compensation (excluding executives)
of the Company and its subsidiaries for the fiscal year
ended December 31, 2025 and for the fiscal year ended
December 31, 2025, amounted to 789.90 million baht
and 828.46 million baht respectively. This employee
compensation includes salaries, bonuses, overtime pay,
social security fund contributions, and other compensation,
etc.

7.5.4 Provident fund

The Company has a provident fund managed
by Kasikorn Asset Management Co., Ltd. under the
name "K Master Pooled Fund." As of December 31,
2025 the Company and its subsidiaries had 714
employees participating in the provident fund,
accounting for 29.18% of the total employees of the

Company and its subsidiaries.

7.5.5 Personnel development policy

The Board of Directors' meeting No. 4/2025 on
August 13, 2025, approved the Human Resource
Management Policy, which includes the personnel
development policy. The Company promotes
employees' knowledge, skills, and expertise through
Upskill and Reskill Training to respond to the
Company's future development, focusing on online
Micro Learning to allow learners to exchange
knowledge within the class.

For 2025, the Company developed courses for
employees at all levels as follows:

The executives have participated in the CMA
Program organized by the Capital Market Academy
(CMA). This training is designed to enhance the
essential skills and qualifications required for high-
level management, particularly in the areas of finance
and accounting.

District Sales Managers participated in the
‘Aurora Care Journey' training program, designed to
align day-to-day operations with the corporate culture

effectively. This program utilizes a Blended Learning

Part 1
Nature of business

approach, combining classroom sessions, online
modules, and specialized coaching to ensure practical
and impactful implementation.

Sales staff have been provided with off-site

Part 2
Corporate Governance

learning  opportunities through dual vocational

education scholarships at the High Vocational
Certificate (Dip. Voc.) level. This program allows
employees to work while studying throughout the
curriculum, established through a strategic partnership
between the Company and the Golden Jubilee Royal
Goldsmith College.

For sales staff development, the Company

Part 3
Financial Statement

conducted an Onboarding Program to ensure that the
Company's sales staff have sufficient knowledge to
provide impressive customer service through the
Service Excellence course and retail gold jewelry sales
course, along with basic knowledge exams for
promotion and career path development.
Furthermore, the Company actively promotes
Al Literacy among its employees, focusing on a deep
understanding and the effective, appropriate
application of Artificial Intelligence in their current
roles. In addition to the mandatory annual fire safety
training, the Company has enhanced its curriculum to
include practical fire prevention and emergency
response skills for daily life and residential settings,
ensuring the well-being of employees both at work

and at home.

7.5.6 Significant labor disputes in the past

3 years

- None —
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7.6 Other important information

7.6.1 Persons directly responsible for
overseeing accounting, company
secretary, head of internal audit,
and head of compliance

7.6.1.1 Persons directly responsible for

overseeing accounting

The Board of Directors' meeting No. 6/2024 on
June 20, 2024, appointed Ms. Tharinee Sillapapongs
as the Assistant Vice President Accounting and Chief
Accountant of the Company, who is directly responsible
for overseeing the Company's accounting. She supervises
accounting transactions, manages and oversees the
Company's accounting and financial systems efficiently
and in accordance with the Company's regulations,
requirements, and accounting standards.

7.6.1.2 Company Secretary

Ms. Sathanee Thanitpipat and Ms. Atcharaporn
Yotha are the company secretary, as appointed by the
Board of Directors' meeting No. 3/2024 on April 25,
2024 and the Board of Directors' meeting No. 5/2024
on August 14, 2024 respectively, to comply with
Sections 89/15 and 89/16 of the Securities and Exchange
Act B.E. 2535. (The qualifications of the Company Secretary
and the scope of authority, duties, and responsibilities
are detailed in Attachment 1).

7.6.1.3 Head of Internal Audit

The Audit Committee meeting No. 5/2023 on
August 11, 2023, approved the appointment of
Lt. Haripong Janya as the Head of Internal Audit of the
Company. Lt. Haripong Janya has over 18 years of work
experience, understands the Company's activities and
operations and has approximately 7 years of experience
in the gold business with YLG Bullion & Futures Co., Ltd.
(as an Executive in the Compliance and Audit Division),
YLG Bullion International Co., Ltd. (as an Internal Audit
Consultant), and YLG Precious Co., Ltd. (as an Internal
Audit Consultant). He holds recognized educational
qualifications and expertise, including two internal
audit-related certifications: CPIAT No. 210 and CAC
Auditor. Additionally, he has served as an approved
lecturer by the Anti-Money Laundering Office (AMLO)

Nature of business

to conduct training on anti-money laundering and
counter-terrorism financing for reporting entities under
Sections 13 and 16 (2) as required by law.

The qualifications of the Head of Internal
Audit are detailed in Attachment 3 "Details of the
Head of Internal Audit and Head of Compliance".

Part 2
Corporate Governance

7.6.1.4 Head of Compliance

The Company has assigned Ms. Chamapun
Saikulpradit as the Head of Compliance to oversee
compliance with the regulations of regulatory agencies
governing the Company's business operations. The
qualifications of the Head of Compliance are detailed
in Attachment 3 "Details of the Head of Internal Audit
and Head of Compliance".

Part 3
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Head of

contact information

7.6.2 Investor Relations and

To ensure accurate, timely, and transparent
disclosure of important information, the Company has
established an Investor Relations Department and
assigned Ms. Mathura Suthiprapa as the Head of
Investor Relations. She acts as the central point for
disclosing important information to shareholders and
investors, including financial information such as
quarterly performance and financial statements,
quarterly management reports, and analysis, etc., to
keep shareholders and investors informed regularly,
equally, and comprehensively (information as of
December 31, 2025). The Investor Relations Department
can be contacted at phone number 02-749-4949 ext.
1407 or Email: IR@aurora.co.th

7.6.3 Auditor compensation
Audit Fee

For the fiscal year ended December 31, 2025
, the Company and its subsidiaries paid a total audit
fee of 4,950,000 baht to PricewaterhouseCooper ABAS
Ltd. The 2025 Annual General Meeting of Shareholders
of the Company on April 22, 2025, appointed
Mr. Pongthavee Ratanakoses a representative auditor of
PricewaterhouseCooper ABAS Ltd. who is a certified
auditor by the SEC, as the auditor of the Company and its
subsidiaries for 2025 and approved the audit fee of the
Company not exceeding 4,950,000 baht

In 2025, the Company did not pay any non-
audit fee to the auditor.
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8. Report on Key Corporate

Governance Activities
8.1 Summary of the Board of Directors'
Duties for the Year 2025

The performance of the Board of Directors in

2025 can be summarized as follows:

The Board of Directors has established
corporate governance policies, business practices, and
ethics, including key policies and strategies to drive the
organization towards becoming a listed company on
the Stock Exchange. The Board is committed to setting
policies that enhance the Company's capabilities in
management structure, internal control systems, and
efficient and effective accounting systems, enabling
close monitoring of the group's performance and
financial status. This allows management to operate
and resolve issues swiftly, thereby increasing the
competitiveness of the retail group in gold ornaments,
diamond jewelry, gemstone jewelry, and precious items.

The Board of Directors and the Audit Committee
have adopted the 2017 Good Corporate Governance
Principles for Listed Companies by the Securities and
Exchange Commission as the foundation for the Company's
corporate governance policies and consistently adhere
to them. The agenda for each Board meeting is jointly
set by the Chairman of the Audit Committee and the
Chairman of the Board, covering the adequacy of intermnal
control systems and organizational risk management.
The roles of internal departments are clearly defined,
and plans are made to enhance the effectiveness of
internal control and risk management systems for
future benefits in developing the group. In financial
reporting, the Board and the Audit Committee emphasize
accuracy, completeness, and compliance with relevant
financial reporting standards to ensure shareholders
receive accurate and complete information for
maximum benefit. This is a crucial step towards the
Company's stable and sustainable development and

entry into the Stock Exchange of Thailand

8.1.1 Recruitment, Development, and Performance
Evaluation of the Board of Directors

8.1.1.1 Independent Directors

The Board of Directors collectively considers

the qualifications of individuals to serve as
independent directors, ensuring they meet the
and do
characteristics as per the Public Limited Companies
Act B.E. 2535 (and its amendments), the Securities
and Exchange Act B.E. 2535 (and its amendments),
the  Capital  Market

announcements, and other relevant regulations.

criteria not possess any prohibitive

Supervisory  Board's
Additionally, the Board selects independent directors
based on their expertise, work experience, and other
relevant qualifications, and presents them to the
shareholders' meeting for appointment. The Board
Charter stipulates that at least one-third of the total
number of directors must be independent directors,
with a minimum of three. As of December 31, 2025,
the Board comprises three independent directors out
of a total of seven, meeting the one-third requirement.
The qualifications of independent directors are as
follows:

(1) Holding no more than one percent (1%) of the
total voting shares of the Company, its parent
company, subsidiaries, associates, major shareholders,
or controlling persons, including shares held by
related persons of the independent director.

(2) Not being or having been involved in the
management, employment, or advisory roles
with regular salary, or controlling persons of the
Company, its parent company, subsidiaries, associates,
same-level subsidiaries, major shareholders, or
controlling persons, unless having been free
from such roles for at least two (2) years prior
to the appointment. This prohibition does not
apply to cases where the independent director was
a government official or advisor to a government
agency that is a major shareholder or controlling
person of the Company.

(3)  Not having any blood or legal relationship in the form
of father, mother, spouse, sibling, or child, including
the spouse of a child, with other directors, executives,

Part 1
Nature of business

and operating
performance
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major shareholders, controlling persons, or persons
to be nominated as directors, executives, or controlling
persons of the Company or its subsidiaries.

Not having or having had any business relationship
with the Company, its parent company, subsidiaries,
associates, major shareholders, or controlling
persons in a manner that may interfere with
independent judgment, and not being or having
been a significant shareholder or controlling person
of any entity having a business relationship with
the Company, its parent company, subsidiaries,
associates, major shareholders, or controlling persons,
unless having been free from such relationships
for at least two (2) years prior to the appointment.
Not being or having been an auditor of the
Company, its parent company, subsidiaries,
associates, major shareholders, or controlling
persons, and not being a significant shareholder,
controlling person, or partner of the audit firm
which employs auditors of the Company, its
parent company, subsidiaries, associates, major
shareholders, or controlling persons, unless having
been free from such relationships for at least
two (2) years prior to the appointment.

Not being or having been a professional service
provider, including legal or financial advisors,
receiving service fees exceeding two million baht
per year from the Company, its parent company,
subsidiaries, associates, major shareholders, or
controlling persons, and not being a significant
shareholder, controlling person, or partner of such
professional service providers, unless having been
free from such relationships for at least two (2)
years prior to the appointment

Not being a director appointed as a representative of
the Company's directors, major shareholders, or
shareholders related to major shareholders.

Not engaging in any business of the same nature
and in significant competition with the Company
or its subsidiaries, or not being a significant partner
in a partnership, or an executive director, employee,
staff, advisor with regular salary, or holding more
than one percent (1%) of the total voting shares

Part 1
Nature of business
and operating
performance

of another company engaging in the same nature
of business and in significant competition with the
Company or its subsidiaries.

(9) Not having any other characteristics that prevent
the provision of independent opinions on the

Part 2
Corporate Governance

Company's operations.
Upon appointment as an independent director
meeting the above criteria, the independent

director may be assigned by the Board to make
decisions on the Company's operations, its parent

Part 3
Financial Statement

company, subsidiaries, associates, same-level
subsidiaries, major shareholders, or controlling
persons in a collective decision-making manner.

8.1.1.2 Recruitment and Appointment of
Directors and Senior Executives

The Company has established a Nomination

and Remuneration Committee, with the scope of

authority and duties as per the committee's charter,
to recruit qualified individuals for the positions of
directors, sub-committee members, and Chief Executive
Officer. The committee also considers policies for
determining the framework and forms of remuneration
for directors, sub-committee members, and the Chief
Executive Officer, to be proposed to the Board and/or
the shareholders' meeting for approval as appropriate.
® Nomination and Appointment of
Directors and Senior Executives
The scope of authority, duties, and
responsibilities of the Nomination and
Remuneration Committee are as follows:

(1) Consider the structure and composition
of the Board in terms of the number of
directors to be appropriate for the size,
type, and complexity of the Company's
business, and align with the business
strategy and changing environment.

(2) Determine the qualifications and criteria
for recruiting the Board, sub-committee
members, and the Chief Executive

Officer for approval by the Board.
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(3) Select individuals with appropriate
knowledge, experience, and expertise for
the positions of directors, sub-committee
members, and the Chief Executive Officer,
and propose their names to the Board
for appointment and/or to the shareholders'
meeting for election as appropriate.

(4) Review and ensure the independence
qualifications of each independent director
to confirm that the Company's independent
directors are truly independent and meet
all relevant criteria.

(5) Promote the development of the Company's
directors and sub-committee members to
enhance their knowledge and skills in line
with the Company's business, economic
conditions, technology, laws, or regulations
related to the Company's business.

(6) Review and develop the Chief Executive
Officer's development plan to enhance
knowledge and skills in line with the
Company's business and prepare for
succession planning to ensure the
Company's continuous management.

(7) Propose the framework and forms of
remuneration (both monetary and non-
monetary) for directors, sub-committee
members, and the Chief Executive Officer,
including fixed remuneration (e.g., regular
compensation, meeting allowances) and
performance-based remuneration (e.g.,
bonuses, gratuities, awards), considering
changes and trends in remuneration,
appropriateness, fairness, and legal
compliance, for approval by the Board.

(8) Consider the remuneration of directors,
sub-committee members, and the Chief
Executive Officer within the framework
and forms of remuneration for approval
by the Board and/or the shareholders'
meeting as appropriate.

Part 1
Nature of business
and operating
performance

(9) Set evaluation criteria for the performance
of the Board and sub-committees for
approval by the Board.

(10) Set evaluation criteria and review the
performance evaluation of the Chief

Part 2
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Executive Officer for approval by the Board.
(11) Review or amend the Nomination and

Remuneration Committee Charter to align
with current conditions at least once a
year and propose it to the Board for
acknowledgment or approval as appropriate.
(12) Conduct annual performance evaluations,

Part 3
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both as a committee and individually,
and report the annual performance
results to the Board for consideration,
including preparing the Nomination and
Remuneration Committee's report.

(13) Seek independent opinions from other
professional advisors when deemed
necessary, at the Company's expense,
and disclose the information and
independence of such advisors in the
annual report (if any).

(14) Request information from  various
departments of the Company to support
additional considerations on various
matters.

—
—
;]

N2

Perform other duties as assigned by the
Board or as determined by the Board's
policies.

The information and details related
to the scope, authority, duties, and
responsibilities of the Nomination and
Remuneration Committee Charter.

® Appointment and Retirement of
Directors
The Board of Directors has the authority
to determine and/or amend the Board
Charter, including the appointment and
term of office of directors, as follows:
(1) The Nomination and Remuneration
Committee will recruit and nominate
individuals who meet the qualifications
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(3) Independent

specified in item 3. (Qualifications of the
Board of Directors) for the position of
company director. The names of such
individuals will be presented to the
Board for approval and then proposed
to the shareholders' meeting for election.

(2) The shareholders' meeting elects the

Company directors. In the case of electing
a director to fill a vacancy other than by
rotation, the Board may select a
qualified individual as specified in item
3. above to fill the position at the next
Board meeting, unless the remaining
term of the director is less than two (2)
months. The individual appointed as a
director in such a case will serve only for
the remaining term of the director who
vacated the position.

directors can  serve
continuously for no more than nine
(9) years from the date of their first
appointment as independent directors
after the Company became a public limited
company. If reappointing an independent
director beyond this term, the Board
should reasonably consider the necessity.

(4) At each annual general meeting of

shareholders, one-third (1/3) of the total
number of directors must retire. If the
number of directors cannot be divided
exactly into three parts, the number
closest to one-third (1/3) will retire.
Directors who retire may be re-elected.
In the first and second years after the
Company's registration, the directors to
retire will be determined by drawing lots.
In subsequent years, the directors who
have been in office the longest will retire.

In addition to the term expiration
mentioned above, a director may vacate

the position when:

(a) Death

(b) Resignation, by submitting a
resignation letter to the Chairman
of the Board

(c) Lack of qualifications to be a
director or possessing prohibitive
characteristics as per the Public
Limited Companies Act or showing
unfitness to be entrusted with
managing a public company as
per the Securities and Exchange Act

(d) Removal by a resolution of the
shareholders' meeting

(e) Court order for removal

As stipulated in the Company's regulations,

the shareholders' meeting elects directors

according to the following criteria and

procedures:

(1)

)

@)

Each shareholder has one (1) vote

per share.

Each shareholder may use all their
votes to elect one or several
individuals as directors. In the case of
electing several individuals, the votes
cannot be divided among the candidates.

The individuals receiving the highest
votes in descending order will be
elected as directors up to the
number of directors to be elected. In
the case of a tie in votes for the last
available position, the Chairman of

the meeting will cast the deciding vote.

Part 1
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8.1.2 Attendance and Remuneration of Individual Directors

The attendance of the Board of Directors for the year 2025 (from January 1, 2025, to December 31, 2025)

is as follows:
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1. Mr. Prasit Srirungthum 1 1/1 EE,:
2. Mrs. Wimonsri Srirungthum /7 1/1 gﬁ;
3. Mr. Aniwat Srirungthum s 1/1 .%
4. Mr. Subhasiddhi Rakkasikorn /7 1/1

5. Mr. Kanit Patsaman 1 1/1

6. Mr. Chanin Archjananun s 1/1 :;:;

7. Mr. Suwinai Wattanakorn 1 1/1 <

In 2025, the company held a meeting for non-executive directors, without the management, on
December 22, 2025 The purpose of this meeting was to allow non-executive directors to independently discuss
and express their opinions on the company's operations and management performance over the past year.
The results of the meeting were subsequently communicated to the Chief Executive Officer and senior
management to consider feedback and recommendations for further development and improvement of the

company's operations.
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(1) Monetary Compensation

The Nomination and Remuneration Committee has considered the remuneration of the Board and sub-
committees by comparing it with the remuneration of directors of listed companies in the fashion business
group. The General Meeting of Shareholders No. 1/2025 on April 22, 2025, approved the remuneration of the

Board and sub-committees for the year 2025 as follows:

Board of Director Monthly remuneration’

- Chairman of the Board of Director
- Member of the Board of Director
Meeting allowance'

- Chairman of the Board of Director
- Member of the Board of Director

Other benefit
Sub - Committees’ Compensation

The Audit Committee ~ Meeting allowance

- Chairman of the Audit Committee
- Member of the Audit Committee

The Nomination and = Meeting allowance

- Chairman of the Nomination and
Remuneration Committee

Remuneration

Committee - Member of the Nomination and
Remuneration Committee
- Member who is the executive
The Risk Meeting allowance
Management - Chairman of the RlsK
) Management Committee
Committee - Member of the Risk

Management Committee
- Member who is the executive

The Good Corporate = Meeting allowance
- Chairman of the Good Corporate

Governance and  Sustainability

Governance and

Sustainability Development Committee
Development - Member of the Good Corporate
) Governance and  Sustainability
Committee Development Committee
- Member who is the executive
The Executive - Chairman of the Executive Committee
Committee - Member of the Executive Committee

Note: @ Director who hold executive position in the Company will not receive remuneration as directors of the Company and its Subcommittee,

120,000 baht / month
30,000 baht / month

25,000 baht / attendance
18,000 baht / attendance

None

2025

20,000 baht / attendance
12,000 baht / attendance

20,000 baht / attendance
12,000 baht / attendance

None

20,000 baht / attendance
12,000 baht / attendance

None

20,000 baht / attendance

12,000 baht / attendance

None

None

None

120,000 baht / month
30,000 baht / month

20,000 baht / attendance
12,000 baht / attendance

None

2024

20,000 baht / attendance
12,000 baht / attendance

20,000 baht / attendance
12,000 baht / attendance

None

20,000 baht / attendance
12,000 baht / attendance

None

20,000 baht / attendance

12,000 baht / attendance

None

None

None

or directors who hold director positions in subsidiaries will not receive remuneration as directors of subsidiaries.

Nature of business
and operating
performance

Corporate Governance
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8.1.3  Supervision of Subsidiaries and Associates
The Company has established policies
for supervising the operations of subsidiaries and
associates to set measures and mechanisms,
both direct and indirect, to ensure effective
management of subsidiaries and associates in
compliance with the Public Limited Companies
Act, Civil and Commercial Code, Securities Law,
and other relevant laws, as well as announcements,
regulations, and guidelines of the Capital Market
Supervisory Board and the Stock Exchange of
Thailand. This aims to protect the Company's
investment interests in subsidiaries and associates,
thereby increasing shareholder confidence. The
details are as follows:
(1) Management of Subsidiaries and Associates

The Company will oversee the
management and operations of subsidiaries and
associates to ensure efficiency and establish
measures to monitor the management of subsidiaries
and associates to protect the Company's
investment interests. The details are as follows:

(1.1) The Company will appoint qualified
and knowledgeable individuals suitable for the
business operations of subsidiaries and associates as
directors or executives of subsidiaries and associates,
reflecting the Company's shareholding proportion in
those entities, unless restricted by law. These
individuals will oversee that subsidiaries and
associates operate in compliance with laws,
policies, and business plans of the Company.
They must manage with ethics and avoid any
acts of fraud or corruption, adhering to the Company's
business ethics and anti-corruption policies.

(1.2) Scope of Duties and Responsibilities
of Directors and Executives Representing the
Company in Subsidiaries and Associates

a)  Directors and executives of subsidiaries
and associates have significant
authority, duties, and responsibilities
as per the objectives, regulations,
Board resolutions, and shareholders'
meeting resolutions of those
subsidiaries and associates.

Directors and executives of subsidiaries
and associated companies must
perform their duties to the best of
their abilities for the benefit of the
subsidiiaries and associated companies,
in alignment with the policies and
business plans of the parent
company. This is to support the
group of companies in achieving
their long-term objectives and
goals. They must exercise discretion
in managing the subsidiaries and
associated companies for the
benefit of the subsidiaries, associated
companies, and the group of companies
as a whole. Additionally, they must
recularly report the progress of
operations to the Company's board
of directors for acknowledgment and
consideration.

Directors and executives of subsidiaries
are responsible for ensuring that the
subsidiaries have appropriate, effective,
and sufficient internal control and risk
management systems.

Directors of subsidiaries must ensure
that individuals with vested interests or
conflicts of interest with the subsidiaries,
whether directly or indirectly, do not
participate in the approval of related
matters.

Directors of subsidiaries must ensure
and take necessary actions to
establish, review, and update
policies and significant business
plans related to the operations of
the subsidiaries regularly, ensuring
they are current and appropriate
for the nature of the business, and
in alignment with the parent
company's policies and significant
business plans that may change.
Directors of subsidiaries must consider,
monitor, and provide necessary
recommendations to the subsidiaries

Part 1
Nature of business
and operating
performance

Part 2
Corporate Governance
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Financial Statement
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to establish clear, efficient, and
effective operational systems for
business operations.

g) Directors of subsidiaries must
propose the annual budget of the
subsidiaries to the Company's
board of directors for approval
before the subsidiaries’ board
meetings to approve the annual
budget, except in cases where the
approval authority (Delegation of
Authority) of the subsidiaries has
already been approved by the
Company's board of directors.

(2) The Company's governance mechanism
for the disclosure of information by
subsidiaries.

(2.1) Any transactions  or

actions by subsidiaries that impact the financial

significant

status and performance of the parent company,
or that fall under the acquisition or disposal of
assets as per the relevant announcements, or
related party transactions as per the related
party transaction announcements, which require
the parent company to seek approval from the
board of directors and/or shareholders' meeting
and/or relevant regulatory authorities before
proceeding, can only be executed by the
subsidiaries after receiving the necessary approvals.
Additionally, if any transactions or
events by the subsidiaries necessitate the parent
company to disclose information to the Stock
Exchange of Thailand as per the relevant
announcements, the directors or executives
representing the subsidiaries must immediately
inform the parent company's management upon
knowing that the subsidiaries plan to enter into
such transactions or when such events occur.
(2.2) The parent company will establish

necessary measures and procedures to ensure

that subsidiaries disclose information about their
financial performance and status accurately and
completely. The parent company will take
necessary actions to monitor the complete and

accurate disclosure of such information.

8.1.4 Monitoring compliance with corporate
governance policies and practices
(1) Compliance with corporate governance

policies and practices

The Company is committed to conducting
business responsibly, transparently, and fairly,
adhering to the principles of ethics and balancing
sustainable  benefits. The Company has
established a good corporate governance policy
based on the 2017 Corporate Governance Code
for Listed Companies by the Securities and
Exchange Commission to guide business operations
and organizational management for sustainable
value creation. The board of directors oversees
the Company and its subsidiaries to ensure
ethical business practices, respect for rights, and
responsibility towards shareholders and other
stakeholders, and to conduct business beneficial
to society and the environment, while adapting
to changing factors according to good corporate
governance principles. The Company communicates
its corporate governance policy, practices, and
business ethics to new employees during
monthly orientations and has a training plan to
communicate and review the policy and business
ethics with employees every six months (January

and July each year).

Part 1
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(2) Compliance with policies and practices
to prevent conflicts of interest

The Company emphasizes preventing
conflicts of interest by adhering to the principle that
individuals involved or having any vested interest,
directly or indirectly, in any transactions of the
Company and its subsidiaries must not participate in
the approval of such transactions. This ensures that
business decisions of the Company and its
subsidiaries are made for the maximum benefit of
the Company and its shareholders. The Company
has established conflict of interest prevention policy
requiring directors, executives, and employees to
avoid actions that may cause conflicts of interest
and to disclose their relationships or vested
interests in such transactions to the Company, and
they must not participate in decision-making or have
the authority to approve such transactions.

(3) Compliance with policies and practices
on the use of inside information for
personal gain

The Company has a policy prohibiting
directors, executives, employees, and staff from
using any information that may affect the
Company's stock price, which has not been
disclosed to the public, or any information that
affects the Company's business operations,
which could harm or disadvantage the Company,
including but not limited to financial performance
data, trade information, or any other undisclosed
information, for personal gain or for others,
whether directly or indirectly, and regardless of
whether compensation is received. They must
not buy or sell securities or enter into futures
contracts related to the Company's securities
using inside information.

(4) Compliance  with  policies and
practices on anti-corruption

The Company recognizes the importance

of anti-corruption and is committed to conducting

business ethically under good corporate

governance principles, adhering to good governance,

ethical business practices, transparency, fairness,
and accountability, and strictly complying with
regulations, rules, and laws to ensure that the
Company, its personnel, and subsidiaries do not
accept corruption. The Company has established a
written  anti-corruption policy to prevent
corruption in all business activities, both
domestically and internationally, ensuring that
decisions and business operations with potential
corruption risks are thoroughly reviewed and
comply with this policy, providing clear guidelines
for business operations and developing towards
a sustainable organization.

The Company has assigned the Company
secretary to conduct anti-corruption policy training
for internal and new employees regularly, at
least twice a year, following the employee
training plan every six months

(5) Whistleblowing

The Company has a policy to protect
and ensure fairness to whistleblowers who
report information or provide tips about
corruption, legal violations, company regulations,
practices, policies, and business ethics of the
Company and its subsidiaries. The Company has
established procedures, complaint channels,
and measures to protect whistleblowers under
the Whistleblower Policy. The internal audit
department and relevant departments have
prepared a summary report of complaints,
whistleblowing on misconduct and corruption,
as of December 31,2025, and presented it to
the audit committee. In case of complaints or
whistleblowing, the Company prioritizes resolving
the issues immediately, adhering to the
principles and practices of witness protection
and whistleblower confidentiality, in compliance
with the Personal Data Protection Act B.E. 2562.
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8.2 Report on the performance of the audit committee for the past year

8.2.1

Number of meetings and attendance of individual audit committee members

Details of the audit committee meetings for the year 2025 (from January 1, 2025, to December 31,

2025) are as follows

Meeting Attendance / Total Meeting (times)

Name

1. Mr. Kanit Patsaman
2. Mr. Chanin Archjananun

3. Mr. Suwinai Wattanakorn

8.2.2
performance

Explanation of the audit committee's

In 2025, the audit committee held seven
meetings with management, internal auditors, and
external auditors, and one meeting without management,
attended by internal auditors and external auditors.
The key activities and opinions of the audit committee
presented to the board of directors are as follows

(1) The audit committee reviewed and provided
opinions on the 2025 annual financial statements,
Q1/2025 financial statements, Q2/2025 financial
statements, Q3/2025 financial statements, and the
pro forma consolidated financial information for 2025
with management and external auditors to ensure
that the Company's financial reports were accurately
prepared according to generally accepted accounting
standards and adequately and reliably disclosed.

(2) Reviewed and provided opinions on the
necessity and reasonableness of related party transaction
including normal business transactions or normal business
support transactions with general commercial terms, and
related party transactions that are other transactions.

(3) Evaluated the internal control system
according to the guidelines set by the Securities and
Exchange Commission, covering organizational internal
control, risk management, operational control, information
systems, and communication, as well as monitoring
systems. The audit committee concluded that the
Company has sufficient and effective internal control.

As of December 31, 2025

a/4
a/4
a/4

(4) Reviewed the audit committee charter and
the scope, authority, and responsibilities of the internal
audit department to ensure that the guidelines for
performing duties are appropriate and consistent with
current situations and changes.

(5) Approved the Company's internal audit
plan for 2025

(6) Reviewed the internal audit results for
2025,0Q1/2025,02/2025,and Q3/2025 by the
company's internal auditor

(7) Reviewed the independence, knowledge,
understanding of the business, quality of work, and
qualifications of the external auditors, as well as the
appropriateness of the audit fees, and agreed to
appoint PricewaterhouseCooper ABAS Ltd. (“PWC”)
Mr. Pongthavee Ratanakoses Certified Public Accountant
No. 7795, Mr. Sa-nga Chokenitisawat Certified Public
Accountant No. 11251 and Ms. Amomrat Pearmpoonvatanasuk
Certified Public Accountant No. 4599

As the external auditor for 2025 for the
Company and its subsidiaries, and as the signing
auditor on the Company's financial statements, who
meets the requirements and is approved by the
Securities and Exchange Commission, to be presented
to the shareholders' meeting for approval.

(8) Reviewed the annual risk management
framework and acknowledged the Company's annual
risk assessment for 2025 and the risk management
committee's report.

Nature of business

Part 2
Corporate Governance
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8.3 Summary of the performance of other sub-committees

8.3.1 Number of meetings and attendance of other sub-committees

(1) Executive Committee

Details of the executive committee meetings for the year 2025 are as follows:

Part 2
Corporate Governance

1. Mr. Prasit Srirungthum 11/12
2. Mrs. Wimonsri Srirungthum 12/12 E
3. Mr. Anipat Srirungthum 12/12 g;‘f
4. Mr. Aniwat Srirungthum 11/12 ag
5. Mr. Anirut Srirungthum 12/12 E
6. Mr. Subhasiddhi Rakkasikorn 11/12
7. Ms. Pijittra Trirattanathada 12/12

(2) Nomination and Remuneration Committee

Appendix

Details of the nomination and remuneration committee meetings for the year 2025 are as follows

1. Mrs. Wimonsri Srirungthum 3/3
2. Mr. Kanit Patsaman 3/3
3. Mr. Chanin Archjananun 3/3

(3) Risk Management Committee

Details of the risk management committee meetings for the year 2025 are as follows:

1. Mr. Aniwat Srirungthum a/4
2. Mr. Chanin Archjananun a/4
3. Mr. Subhasiddhi Rakkasikorn 4/4

(4) The Good Corporate Governance and Sustainable Development Committee

Details of The Good Corporate Governance and Sustainable Development committee meetings for
the year 2025 are as follows:

(1) Mr. Nutthirutt Wanwimonphong 2/2
(2) Mr. Aniwat Srirungthum 2/2
(3) Mr. Subhasiddhi Rakkasikorn 2/2
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8.3.2 Performance of other sub-committees

(1) Executive Committee
The performance of the executive committee for
the year 2025 can be summarized as follows:

(1) Collaborated with management in formulating
policies, business strategies, goals, and operational
plans, financial targets, and budgets for the
Company and its subsidiaries, considering industry
and economic conditions, as well as social and
technological changes that may impact the
Company's business, to present and seek
approval from the board of directors

Oversaw and advised on the business operations
of the Company and its subsidiaries to ensure
alisnment with policies, goals, and operational
plans, and monitored the management of various
investment project budgets of the Company.

To collaborate with the management in reviewing
and providing recommmendations for the oversight
and monitoring of internal control system audiits.
This ensures that the systems meet the standards
required of a listed company and strictly adhere to
Good Corporate Governance principles.

Reviewed and provided opinions to management
on business continuity management plans to
ensure that the Company and its subsidiaries can
maintain performance according to targets.
Approved normal business transactions of the
Company according to the investment budget or
budget approved by the board of directors, with
the transaction amount for each item as specified
in the approval authority and budset approved by
the board of directors, including entering into
related contracts.

Reviewed the executive committee charter and
the scope, authority, and responsibilities of the
Chief Executive Officer (CEO) to ensure that the
guidelines for performing duties are appropriate
and consistent with current situations and changes.
Review the Company's approval authority to
enhance flexibility and efficiency in daily operations
as well as ensure clarity regarding the scope of
approvals and delegate authority to executives and
employees in alignment with the Company's
management policies and corporate governance.

The executive committee is confident that the
Company's operations will achieve the objectives and
succeed according to the planned goals and targets.

Part 1
Nature of business

Nomination and Remuneration Committee
The performance of the nomination and
remuneration committee for the year 2025 can be
summarized as follows:

(2

(1) Reviewed the nomination and remuneration

committee charter to ensure that the guidelines for

performing duties are appropriate and consistent with
current situations and changes.

Reviewed and provided opinions on the remuneration

of the Company's directors and sub-committees,

considering the appropriateness for the business
organization, environment, and assigned duties and
responsibilities, before presenting to the board of
directors and shareholders' meeting for approval.

Proposed the nomination and appointment of

directors to replace those retiring by rotation,

before presenting to the board of directors and
shareholders' meeting for approval.

Reviewed the performance evaluation and determined

the remuneration of the Chief Executive Officer

and executives before presenting to the board of
directors for approval.

Provided opinions and recommendations on the

succession plan for senior executives and the

career path and progression plan for key positions
in the Company.

Reviewed and approved the criteria for allocating

shares to employees of the Company and its

subsidiaries.

Reviewed and approved the allocation of newly

issued common shares to individuals related to

the Company.

Considered providing opportunities for shareholders

to propose candidates for election as directors.

Reviewed the criteria and nomination form for

candidates for election as directors for the annual

general shareholders' meeting.

(3) Risk Management Committee
The performance of the risk management committee

for the year 2025 can be summarized as follows:

(1) Reviewed the risk management committee charter
and risk management policy to ensure that the
guidelines for performing duties are appropriate
and consistent with current situations and changes.

(2) To determine the strategic direction and corporate
risk management objectives for the fiscal year 2025.

(3) To review and approve the Enterprise Risk
Management (ERM) Action Plan for the fiscal year 2025.

Part 2
Corporate Governance

2)

Part 3
Financial Statement

(3)

(4)

(6)

()

(8)

9
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Reviewed the Company's annual risk assessment
for 2025.

To acknowledge the results of the risk assessment
and management regarding Anti-Money Laundering
(AML), Counter-Terrorism Financing (CTF), and the
Proliferation of Weapons of Mass Destruction (WMD)
Financing.

To acknowledge the progress and performance
report regarding the preparation of documentation
for certification as a member of Thailand’s
Private Sector Collective Action Coalition Against
Corruption (CAQ).

Reviewed the risks associated with the gold
financing business and risk mitigation measures.
To evaluate ESG Risks (Environmental, Social, and
Governance) that may negatively impact the
Company’s operational performance, financial
position, corporate image, and long-term business
sustainability.

The Good Corporate Governance
Sustainable Development Committee
The performance of the Good Corporate
Governance and Sustainable Development committee
for the year 2025 can be summarized as follows:

and

(4)

(1) To review and update the Corporate Governance
and Sustainable Development Committee Charter,
ensuring that the committee’s operational guidelines
remain appropriate and aligned with current
circumstances and evolving global trends.

To determine and establish the Corporate
Sustainability Management Policy.

To determine the strategic direction and corporate
sustainability management goals for the fiscal
year 2025.

Consider the sustainability management action
plan for the year 2025.

To acknowledge the results of the 2025 Corporate
Governance Report of Thai Listed Companies (CGR),
in which the Company achieved the highest '5-Star
(Excellent) rating.

To acknowledge the 2025 SET ESG Ratings results
and provide strategic recommendations to the
Management Team regarding the Business Sustainability
Plan. This ensures that the Company and its
subsidiaries deliver performance that aligns with
sustainability goals and achieves specified targets.
Collaborated with management in considering
and providing recommendations on the governance
and monitor the progress of the sustainability

Part 1
Nature of business

development report to ensure compliance with
the standards of listed companies, driving the
company has qualifications according to the
criteria for the SET ESG Ratings assessment.

8.3.3 Evaluation of the performance of the
board of directors

For the year 2025, the board of directors and
sub-committees conducted self-assessments of their
performance as follows:

Self-assessment of the board of directors by
committee to evaluate the performance of the board,
consisting of six main topics:

(1) Structure and qualifications of the board
2) Roles, duties, and responsibilities of the board
3) Board meetings
4) Performance of directors
5) Relationship with management
6) Self-development of directors and executive
development

Part 2
Corporate Governance

~ o~ o~ o~ o~
Part 3
Financial Statement

The Company received an overall average

score of 4.40 (Excellence).

Self-assessment of the sub-committees on a per-
committee basis to evaluate the performance of the
sub-committees, which comprises three main topics:

1. The structure and qualifications of the committee
are appropriate, enhancing the efficiency of the
committee's work.

2. The sub-committee meetings are conducted
to ensure that the committee can perform its
duties effectively during meetings.

3. The roles, duties, and responsibilities of the sub-
committees are given due importance, with
sufficient  time allocated for consideration,
review, and compliance.

The overall average score from the assessment

is 4.44 (Excellence).

Individual self-assessment to evaluate the
performance of the Company's directors and sub-
committee members, which comprises three main topics:

1. The structure and qualifications of the
committee

2. The committee meetings

3. The roles, duties, and responsibilities of the
committee

The overall average score from the assessment
is 4.55 (Excellence).
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9. Internal Control and
Intercompany Transaction

9.1 Internal Control

9.1.1 Internal Control and Intercompany
Transactions

The Board of Directors places significant
importance on establishing a robust internal control
system. The Board oversees that the Company and its
subsidiaries have adequate, appropriate, and effective
risk management and internal control systems. The
Board has appointed an Audit Committee that can
perform its duties effectively and independently,
possessing qualifications as required by law and
relevant regulations. The duties include reviewing
and/or assessing the adequacy, appropriateness, and
effectiveness of the internal control
compliance with laws, and the independence of the
internal audit unit.

At the Board of Directors' meeting No. 2/2026
on February 26, 2026, attended by three Audit
Committee members, the Board evaluated the
adequacy of the Company's internal control system
across various aspects. The evaluation results of the
Company's internal control system were summarized
into five components based on the Committee of
Sponsoring Organizations of the Treadway Commission
(COSO) framework as follows:

system,

1. Control Environment

2. Risk Assessment

3. Control Activities

4. Information and Communication
5. Monitoring Activities

The Board of Directors opines that the
Company and its subsidiaries have an adequate and
appropriate internal control system relative to the size
of the business. The Company has sufficient personnel
to effectively implement the internal control system
and monitor operations to prevent the misuse or
unauthorized use of the Company's and subsidiaries'
assets by directors or executives.

Part 1
Nature of business
and operating

performance

9.1.2 Internal Control System Audit Report

The Company's Internal Audit Department
conducts reviews of the internal control system at
both the organizational and process levels, including
information technology systems for the Company and
its subsidiaries. These audits follow the COSO internal
control framework, with recommendations for improvement
to ensure adequate and appropriate intermnal control systems.

The results of the internal control review and
recommendations have been reported to both the
Audit Committee meeting and the Board of Directors
meeting for acknowledgment. Additionally, the
Internal Audit Department conducts quarterly follow-ups
on outstanding issues and issues internal audit reports.
The Company and its subsidiaries have implemented
improvements based on significant recommendations
from the Internal Audit Department.

The scope of the internal control system review
for the Company and its subsidiaries, according to the
2025 annual internal audit plan, includes the following:

1. Branch project management, including policies
and operational procedures; investment budget
planning; site acquisition and approval for new
store openings; lease agreement preparation;
contractor selection; work inspection and handover;
progress payments; as well as in-store security
systems and inventory control / branch staff
operations (Q1/2025).

2. Online Inventory Management consists of
policies and operating procedures, ensuring the
completeness and accuracy of stock levels,
and quality inspections in accordance with
OCPB (Office of the Consumer Protection Board)
regulations. It also covers the control of
product lending/retumns for Influencer support,
product maintenance and storage, as well as stock
control and branch staff performance (Q2/2025).

3. Ant-Money Laundering (AML) Compliance Oversight

Part 2
Corporate Governance

Part 3
Financial Statement

consists of AML-related policies and guidelines,
money laundering risk management, and the
screening of designated persons (Sanction Lists). It
also includes Customer Identification and Know
Your Customer (KYC/CDD) processes, transaction
reporting, and the retention of data, documents,

Form 56-1 One Report / Annual Report 2025



163

or evidence. Training on Warehouse and
Logistics Management Systems (Packaging &
Premiums) This covers beginning balance migration
(Stock Carryforward), new system implementation,
procurement, and the receiving and issuance of
packaging and premiums. It also includes
physical stock counting, storage, stock control,
and branch-level operational performance
(Q3/2026).

Procurement and Payment for Modern Gold
and Design & Delight consists of policies and
operating procedures, purchase planning, and
requisitioning. It covers product and vendor
selection, vendor registration, goods receipt,
and vendor evaluation. Furthermore, it includes
accounting records and payment processing.
Petty Cash, Advance Payments, and Expense
Systems consist of policies and operating
procedures, including requesting petty cash
limits, disbursements, and reimbursements. It
also covers petty cash counting and custody,
requesting and clearing advance payments,
and all types of payment processing. This also
includes stock control and branch staff
operational performance (Q4/2025).

Part 1
Nature of business
and operating
performance

9.1.3 Head of Internal Audit Department of the
Company

According to the resolution of the Audit
Committee meeting No. 5/2023 on August 11, 2023,
the Audit Committee approved the appointment of
Acting Sub Lt. Haripong Junya as the Head of the
Internal Audit Department of the Company. Acting Sub
Lt. Haripong Junya has over 18 years of experience in
internal auditing and a deep understanding of the
Company's activities and operations. He also has
approximately 7 years of experience in the gold
business, previously working at:

(a) YLG Bullion & Futures Co., Ltd. - Executive
in the Compliance and Audit Division

(b) YLG Bullion Intemational Co, Ltd. - Internal
Audit Consultant

(c) YLG Precious Co., Ltd. - Internal Audit
Consultant

He holds recognized qualifications and has
two relevant internal audit certifications including
CPIAT No. 210 and CAC Auditor. Additionally, he has
been approved as an instructor by the Anti-Money
Laundering Office to conduct training on anti-money
laundering and counter-terrorism  financing for
reporting entities under Sections 13 and 16 (2) as
required by law.

Further details of the Head of Internal Audit
Department pre provided in Attachment 3: "Details of
the Head of Internal Audit Department”

Part 2
Corporate Governance

Part 3
Financial Statement
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9.2.3 Measures and Procedures for Approving Intercompany or Related Party Transactions
9.2.3.1 Measures and Procedures for Approving Related Party Transactions

In conducting related party transactions, the Company and its subsidiaries comply with the
Company's regulations, the Securities and Exchange Act B.E. 2535 (including amendments)
("Securities Act"), as well as the regulations, announcements, orders, or requirements of the Capital
Market Supervisory Board and the Stock Exchange of Thailand ("SET"). The Company also adheres
to the disclosure requirements for related party transactions as stipulated under the regulations,
announcements, orders, or requirements, including financial reporting standards set by the
Federation of Accounting Professions under the Royal Patronage ("FAP") and other relevant criteria.
Interested parties are not entitled to vote on matters related to such transactions.

If the law requires that related party transactions must be approved by the Board of
Directors' meeting and/or the shareholders' meeting (as the case may be), the Company will
convene an Audit Committee meeting to consider and provide opinions on the necessity and
reasonableness of the transactions before the Board of Directors' meeting and/or the shareholders'
meeting. For normal business transactions or regular business support transactions with general

commercial terms, and other related party transactions.

9.2.3.2 Future Policy on Related Party Transactions

In the event of future related party transactions, the Company will comply with the
Company's regulations, the Securities Act, the regulations, announcements, orders, or requirements
of the Capital Market Supervisory Board and the SET, and other relevant criteria. Such transactions
must not involve the transfer or diversion of the Company's benefits. The Company will also adhere
to the disclosure requirements for related party transactions of the Company and its subsidiaries
according to the accounting standards and other relevant criteria. The transactions must consider
the best interests of the Company and all shareholders. Interested parties are not entitled to vote
on matters related to such transactions.

For normal business transactions or regular business support transactions that occur
continuously in the future, the Company has established criteria and guidelines to comply with
general commercial terms, referencing appropriate and fair prices and conditions. These transactions
are reviewed by the Audit Committee and approved by the Board of Directors as a framework for
management. The Company must compile and prepare a summary report of such transactions for

the Audit Committee and the Board of Directors' meetings every quarter.

Part 1
Nature of business

and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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Part 1
Nature of business

Report on the Board of Directors’ Responsibility for Financial Reporting

The Board of Directors of Aurora Design Public Company Limited acknowledges its duties and

Part 2
Corporate Governance

responsibilities as directors of a listed company, ensuring accountability for the financial reports of the
Company and its subsidiaries, including the financial information presented in the 2025 annual report. These
financial statements have been prepared in accordance with financial reporting standards under the
Accounting Act B.E. 2543 and the regulations of the Securities and Exchange Commission regarding the

preparation and presentation of financial reports under the Securities and Exchange Act B.E. 2535. The

Part 3
Financial Statement

Company has selected and consistently applied appropriate accounting policies, exercising careful and
reasonable judgment in preparing the financial statements. Additionally, sufficient disclosure of significant
information is provided in the notes to the financial statements, and the auditor has reviewed and audited

these statements, expressing an unqualified opinion in the auditor’s report.

The Board of Directors is responsible for overseeing and developing corporate governance, ethics, and
anti-corruption measures, as well as maintaining a risk management and internal control system. This ensures
that accounting information is recorded accurately, completely, timely, and sufficiently, safeguarding assets

and preventing significant fraud or irregularities.

To reinforce this commitment, the Board of Directors has appointed an Audit Committee, composed
entirely of independent directors, to review the quality of financial reporting and assess the adequacy of the

internal control system. The Audit Committee’s opinion on these matters is detailed in its report.

The Board of Directors concludes that the Company's internal control system is satisfactory and can
reasonably assure that the financial statements of the Company and its subsidiaries for the year ended
December 31, 2025, accurately reflect the financial position, operating results, and cash flows in all material

respects, in accordance with financial reporting standards.

(Mr. Prasit Srirungtham) (Mr. Aniwat Srirungtham)

Chairman of the Board Chief Executive Officer
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AUDITOR’S REPORT

To the Shareholders and the Board of Directors of Aurora Design Public Company Limited

My opinion

In my opinion, the consolidated financial statements and the separate financial statements present fairly, in all material
respects, the consolidated financial position of Aurora Design Public Company Limited (“the Company”) and its
subsidiaries (‘the Group"), the separate financial position of the Company as at 31 December 2025, and its
consolidated and separate financial performance and its consolidated and separate cash flows for the year then ended in
accordance with Thai Financial Reporting Standards (“TFRS").

What | have audited
The consolidated financial statements and the separate financial statements comprise:

the consolidated and separate statements of financial position as at 31 December 2025;

the consolidated and separate statements of comprehensive income for the year then ended;
the consolidated and separate statements of changes in equity for the year then ended;

the consolidated and separate statements of cash flows for the year then ended; and

the notes to the consolidated and separate financial statements, which include material accounting policies
and other explanatory information.

Basis for opinion

I conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities under those standards
are further described in the Auditor's responsibilities for the audit of the consolidated and separate financial statements
section of my report. | am independent of the Group and the Company in accordance with the Code of Ethics for Professional
Accountants including Independence Standards issued by the Federation of Accounting Professions (TFAC Code)
that are relevant to my audit of the consolidated and separate financial statements, and | have fulfilled my other
ethical responsibilities in accordance with the TFAC Code. | believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my opinion.

Key audit matters

Key audit matters are those matters that, in my professional judgement, were of most significance in my audit of the
consolidated and separate financial statements of the current period. These matters were addressed in the context
of my audit of the consolidated and separate financial statements as a whole, and in forming my opinion thereon,
and | do not provide a separate opinion on these matters.

Part 1
Nature of business
and operating
performance

Corporate Governance

Financial Statement
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Key audit matter

How my audit addressed the key audit matter

Revenue from sales

Refers to Note 4.16 - Accounting policy for Revenue
recognition, and Note 8 - Segment and revenue information.

Revenue from sales of gold jewelry, diamonds, gems and
k-gold is the most significant item affecting the Group's
operating results. The Group operates a retail business
with numerous branches nationwide, resulting in a high
volume of daily sales transactions recorded through the
Point of Sale (POS) information system.

| focused on verifying the existence and accuracy of revenue
from sales due to the large volume and complexity of
linking sales data from branch systems to the central
accounting system via batch processing, which could
result in errors in revenue recognition.

My audit procedures included:

¢ understanding and inquiring with management about
the Group's accounting policies on revenue recognition to
assess compliance with TFRS 15 - Revenue from
Contracts with Customers.

e understanding and testing the effectiveness of intemal
controls related to revenue recognition by inquiring
with management and selecting samples to test
compliance with the Group's designed controls.

» selecting samples of sales transactions and testing
their details against relevant sales documents to assess
the occurrence and accuracy of revenue recognition.

s examining sales journal entries with specific criteria
to identify any unusual transactions related to revenue
recognition.

According to my audit procedures, | considered the revenue
recognition to be appropriate, supported by sufficient evidence,
and consistent with the Group's accounting policies.

Existence of inventories

Refers to Note 4.5 - Accounting policy for inventories and
Note 12 - Inventories, net

The carrying amount of inventory as of 31 December
2025 was Baht 13,262 million, representing 55 percent
of total assets in the consolidated statement of financial
position. The inventory consists of gold jewelry, diamonds,
gems and k-gold, which have high unit value and liquidity.
The Group has a policy of distributing inventory across
branches nationwide to meet customer demand. The key
audit risk was verifying the physical existence of inventory
at the period-end to confirm it remains under the Group's
control. | focused on verifying the physical existence of
inventory

My audit procedures included:

* evaluating and testing the design and effectiveness
of internal controls over inventory receipt, issuance,
and safeguarding at both the central warehouse and
retail branches.

e conducting physical observation of inventory counts at
selected branches, and reconciling the quantities and
weights counted to those recorded in inventory reports.

* engaging an independent expert in gemstones and
precious metals to perform sample testing to verify
the physical attributes and quality of inventory, ensuring
that they correspond with the descriptions recorded
in the inventory management system.,

According to my audit procedures, | considered the Group's
inventory to exist physically according to the approach
and scope of the audit.
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Other information

The directors are responsible for the other information. The other information comprises the information included in
the annual report, but does not include the consolidated and separate financial statements and my auditor's report
thereon. The annual report is expected to be made available to me after the date of this auditor's report.

My opinion on the consolidated and separate financial statements does not cover the other information and | will
not express any form of assurance conclusion thereon.

Corporate Governance

In connection with my audit of the consolidated and separate financial statements, my responsibility is to read the
other information identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the consolidated and separate financial statements or my knowledge obtained in the
audit, or otherwise appears to be materially misstated.

When | read the annual report, if | conclude that there is a material misstatement therein, | am required to communicate the
matter to the audit committee.

Financial Statement

Responsibilities of the directors for the consolidated and separate financial statements

The directors are responsible for the preparation and fair presentation of the consolidated and separate financial
statements in accordance with TFRS, and for such internal control as the directors determine is necessary to
enable the preparation of consolidated and separate financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated and separate financial statements, the directors are responsible for assessing the Group's
and the Company'’s ability to continue as a going concem, disclosing, as applicable, matters related to going concemn and
using the going concern basis of accounting unless the directors either intend to liquidate the Group and the
Company or to cease operations, or has no realistic alternative but to do so.

The audit committee assists the directors in discharging their responsibilities for overseeing the Group's and the
Company's financial reporting process.
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Auditor’s responsibilities for the audit of the consolidated and separate financial statements

My objectives are to obtain reasonable assurance about whether the consolidated and separate financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with TSAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these consolidated and separate
financial statements.

Part 2
Corporate Governance

As part of an audit in accordance with TSAs, | exercise professional judgment and maintain professional scepticism
throughout the audit. | also:

¢ Identify and assess the risks of material misstatement of the consolidated and separate financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Part 3
Financial Statement

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Group's and the Company's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

» Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Group's and the Company’s ability to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor's report to the related
disclosures in the consolidated and separate financial statements or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to the date of my auditor's
report. However, future events or conditions may cause the Group and the Company to cease to continue as
a going concern.

¢  Evaluate the overall presentation, structure and content of the consolidated and separate financial statements, including
the disclosures, and whether the consolidated and separate financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the group as a basis for forming an opinion on the
consolidated financial statements. | am responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. | remain solely responsible for my audit opinion.
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| communicate with the audit committee regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that | identify during my audit.

| also provide the audit committee with a statement that | have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to
bear on my independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the audit committee, | determine those matters that were of most significance
in the audit of the consolidated and separate financial statements of the current period and are therefore the key
audit matters. | describe these matters in my auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, | determine that a matter should not be communicated
in my report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Corporate Governance

PricewaterhouseCoopers ABAS Ltd.

Financial Statement

Pongthavee Ratanakoses

Certified Public Accountant (Thailand) No. 7795
Bangkok

26 February 2026

Appendix
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Aurcra Design Public Company Limited
Statements of Financial Position
As at 31 December 2025

Assets

Current assels

Cash and cash equivalents
Trade and other current receivables
Trade receivables from

sales with right of redemption
Acerued income
Short-term loans to related pariies
Inventories, net
Other current assets

Total current assets

Non-current assets

Restricted bank deposits
Investment in subsidiaries, net
Investment property

Building and equipment, net
Right-of-use assels, net
Intangible assets, net
Deferred tax assets, net

Other non-current assets

Total non-current assets

Total assets

Consolidated financial statements

Separate financial statements

2025 2024 2025 2024

Notes Thousand Baht Thousand Baht Thousand Baht Thousand Baht
9 315,437 574,762 288,639 545,009
10 169,692 109,842 171,481 111,403
10 8,211,202 4,880,909 8,208,022 4,878,532
10 116,809 79,286 116,781 79,266
33 - 6,983 6,963
12 13,261,848 9,478,540 13,260,917 9,478,268
64,876 51,750 64,786 51,724

22,139,864 15,175,089 22,118,569 15,162,165

13 589,430 206,001 519,430 126,001
14 - 12,500 12,500
24,620 24,620 24,620 24620

15 288,423 236,632 287,285 234,801
16 700,678 720,420 709,678 720,420
32,483 16,374 32,313 16,135

17 68,717 93,486 91,317 93,486
18 220,055 198,366 219,911 198,222
1,843,416 1,493,799 1,897,054 1,424,185

24,083,280 16,668,688 24,015,623 16,576,350

Part 1
Nature of business
and operating
performance

Corporate Governance

Financial Statement
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Aurora Design Public Company Limited
Statements of Financial Position
As at 31 December 2025

Liabilities and equity

Current llabilities

Trade and other current payables
Shori-term borrowings
from financial institutions
Shori-term borrowings from related parties
Other short-term borrowings
Current portion of lease liabilities, net
Current portion of long-term borrowings
from financial institutions, net
Short-term debentures, net
Corporate income tax payable
Other current liabilities

Total current liabilities
Nen-current liabilities
Long-lerm borrowings
from financial institutions, net
Lease liabilities, net
Debentures, nat
Mon-current provisions for employee benefits
Nan-current provisions

Total non-current liabilities

Total liabilities

Consoclidated financial statements

Separate financial statements

2025 2024 2025 2024

Notes Thousand Baht Thousand Baht Thousand Baht Thousand Baht

19 1,469,883 1,274,536 1,489,183 1,274,350

20 6,656,916 5,056,000 8,656,918 5,056,000
336 B93,300 - 693,300
280,000 - 280,000

23 387,240 74,974 387,240 374,974

21 898,217 678,157 B98,217 678,157

22 1,000,000 600,000 1,000,000 600,000

180,138 124,040 180,135 124,040

24 701,323 614,833 701,310 614,829

12,287,017 8,722,540 12,286,301 8,722,350

21 1,549,569 1,076,801 1,549,569 1,076,801

23 344 146 403,081 344 146 403,081

22 2,482,822 - 2,482,822 -

25 42,530 38,941 42,530 38,941

35,850 28,480 35,800 28,430

4,454 817 1,547,303 4,454 867 1,547,253

16,741,934 10,269,843 16,741,168 10,269,603

Part 1
Nature of business
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Aurora Design Public Company Limited
Statements of Financial Position
As at 31 December 2025

Liabilities and equity {Cont'd)

Equity

Share capital
Registered
1,354,300,000 ordinary shares
at a par value of Baht 1 per share
(2024: 1,334,000,000 ordinary shares
at a par value of Baht 1 per share)

Issued and paid up
1,335,840,000 ordinary shares
at a par value of Baht 1 per share
(2024: 1,334,000,000 ordinary shares
at a par value of Baht 1 per share)
Premium on ordinary shares
Share-based payment
Retained earnings
Appropriated - legal reserve
Unappropriated

Total equity

Total liabilities and equity

Consolidated financial statements

Separate financial statements

2025 2024 2025 2024

MNotes Thousand Baht Thousand Baht Thousand Baht Thousand Baht
26 1,354,300 1,334,000 1,354,300 1,334,000
26 1,335,840 1,334 000 1,335,840 1,334,000
3,254,937 3,228,403 3,254,937 3,228,403

15,748 - 15,748 o

27 133,584 133,400 133,584 133,400
2,601,237 1,703,242 2,534,346 1,610,944

7,341,346 6,399,045 7,274,455 6,308,747

24,083,280 16,668,888 24,015,623 16,576,350

Part 1
Nature of business
and operating
performance

Corporate Governance

Financial Statement
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Aurgra Design Puklic Company Limited
Staterments of Comprehansive Income
For the year ended 31 December 2025

Nature of business

Hevanue from sales
Imarest inoome

Total
Cosf of sales

Gross profit

QOther income

Selling expenses and distribulion cosls
Administrative expansss

Other [losses) gains, nel

Profit before finance costs and income tax
Finance costs

Profit before income tax
I e fax

Profit for the year

Other comprehensive income
ltems= that will not e reclassified

subsequantly 1o profit or lass
Remeasuraments of post-employment
benefil obligations net of tax

Othar comprahensiva incoma
for the year, nel of lax

Total comprehensive Incoma
far the year

Earnings per share

Basic sarnings per shara (Baht)

Diuted eamings per share (2aht)

Consolidated financial statements Separate financial statemants
2025 2024 2025 2024
Notes  Thousand Baht  Thousand Bakt  Thousand Baht  Thousand Baht
g 38,854,610 32 6156687 - 3B 954 358 32615551
8 SE0, 08T 538,288 950813 538,203
29,914,857 33,153,855 38,614,180 33,153,754
135,219.85T) (25 488 094) (35,219,484) 129,485, 06
4,885 010 3,668,761 4 504 665 3,650 874
52,768 35127 52,705 55,167
(1,75B,385) {1,578,818) {1,757,688) {1,57B.457)
[3BE,TOE) 311.8148) (A85,032) {308 522}
{142 40T} 3018 {142,407} 308
2448, 265 1,816,469 2.451.255 1,818,480
[5B5,000) {400,381) (585,281} (400,364)
1,863,172 1,416,068 1,885,974 1,419,086
M (402 ,498) {281,264} {379,984 (281,264)
1,460,683 1,134,824 1,485,080 1,137,832
{2,224 (2.234)
{2,224) . {2,224}
1,458,459 1,154,624 1,483 808 1,137,832
—
28 1.08 0.85 1.11 0.as
28 1.08 0,85 1.1 0.35
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Aurcra Deskgn Public Company LEnlted
Statements of Cash Flows
Fer the year ended 31 December 2025

Loss (Gain) cn writlen-off building and equipmant
(Reversal) recognition of provision for sales refun
Revarsal invericnes io nel realisable value

Loss (Gain) cn fadr value measuremend of derlvatives

Loss on gold ksans

{(Gain) Loss on axchangs rales
Employen banafits expenses
Inberest incoma

Finance cosly

Share-based compensalion expense

Changes in operating assets and labllites:
Fetincied Bank depasis
Trade and gthes currend recahables

Teade recevables from sales with right of redemplicn

Invanicnias

Oifar curment assals

Dihes nan-gurrent asasls

Trade and other curmenl payables
Cihar cwment liabilities
Emplayss benelits paid

Cash flows used in operations
Inlareal recaved
Incom tax pald

Hei cash Mows used in oparaling activities

Cash flows from investing activities
Paymanis for acquisition of a subsidiary
Payments for shart-lemm loans to related parties
Procaeds from short-tarm loans 1o relaied paries
Payments for purchases of bulding and egquipment
Proceseds from disposals of equismant
Faymanis for purchases of inlangible sssets

Het cash Nows used in nvesting aclivities

Consolkdated financial statemenits Separate financial stalemants
2038 2024 2028 4
Notés Thousand Baht Thousand Baft Thousand Babt  Thousand Baht
1,883,119 1,416,088 1.885974 1,416,068
540,368 ARG B34 538,718 485,528
(1,124} (1,420) (1,124} (1.420)
45,554 (1.140) 45,584 {1,140)
(26.038) 28,080 (25.008) 28,080
12 (32 B56) {4,231} (32.B58) {4,231)
T.484 [458) 7464 [458)
126,850 - 126850 .
{4,647} 5318 {4,B4T) 8318
25 4,730 4,755 4,730 4,785
(984, 228) (533, T85) (G4 2E4) (530.741)
585,000 400, 361 585,201 400,384
32 24 828 24,856 -
2,169,340 1,704,400 2,171,548 1,796,166
(338.323) (4.000) (396,223 (21,000)
(22,126) 25,353 (22, 334) FLREE
(3,287 B1E) (2.157.178) (3,387,008} {2.155,800)
{3,781,872) {1,150, B35) {3,761,313) {1.150,563)
(13,151) {25,259) (12,087} (25.232)
(23,860) [23,348) (23,560) {23,338)
167,554 8,348 167,041 462
59,751 (30,857 59,742 {30,881}
25 {49800 [2,318) {4.960) (2,318)
(5,193,403} {1,561 680} [5,190.282) (1.578,31%)
926,503 458 388 28,531 496,350
{321,073) (250,747} (321 08E) (259,741)
(4,687.872) (1,225,041) (4,504 828) (1,342 598)
(12,500}
335 (2,500)
A5 . * 2,500
{162,054) (124,931} (162,054} (122,711}
200 1,142 208 1,142
{22 841) {11,554) (22 841) (10,858)
(1184, 486) [135,743) [184,488) (145,028

Nature of business
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Aurgra Design Public Company Limited
Statements of Cash Flows
For the year eéndéd 31 December 2026

Cash flows from financing activitles

Proceeds frern ahan-lern barmowings
from financial instilulions

Payments for shof-ledm borrowings
from financial instiutions

Procseds from shori-benm borrowings
from redaied parties

Payrrants fof shar-temrm Barewings
from redated parties

Proceeds from ofher shor-Seam bomosings
Payrmerts far athar short-tarm boeremings

Procesds of short-lorm debaniures

Fepaymants on shorl-berm debenfures

Proceeds from long-term debentures

Pracesds fras long-torm barawings
from financial institutions

Paymants for lag-term bomowings
fram financial institutions

Paymanis for nancial iransaction coats

Paymesis for dabanlures issuance cosls

Faymenis for lsase labiktes
Paymants for interasl on bease Eabilities
Procsads from the exercise of warranis
Dividends paid

Finanos sosts

Mot cash generated from financing activities

Kot {decreaso) Incréase In cash and cash equivalents

Cash snd cash equivalans
8l the beginring of the year

Cash and cash equivalents at the end of the year

Naon-cash items as at 31 Decomber

Mequintions of right-ol-use aseets dusing the year
Acgpatsitions of building and equinment during the year

Consolidated financial statement

Sweparate financial aLatement

2028

Motes  Thousand Baht

2025

024

Theusand Baht Thousand Baht Thousand Bahi

Nature of business

HE

=N

2
2

F4l
n

16,928,404 11,497 658 16,628,404 11,487 858
(15,388,201} {9,538 854) (15, 388,201) {5,538 888)
3,748,085 10,000 38TH 485 824,000
(3,058, 185) {(890,000) (3,1685,185) (B2, D00
350,000 - 350,000
{70,000) . {70,000}
1,000,000 800,000 1,000,000 0,000
(500,000 . (600, 000) =
2,500,000 - 2800000 5
1,650,000 e, 00 1,650,000 00,000
(848,813) (858,138) (848, 813) (855 138)
(12,731} {12,731} .
(21,438} . (21.428) .
{481_101) [£18,879) [£81_101) (416,879
{33,487} {41,050) (33.481) (41,050
16,268 - 165,288
(580, 280) [413,540) (560, 280) 1413.530)
(513,790 (358, 180) (513, 682) {358,300}
4813,137 15758, 213 4,512,045 1,5?&@
(259, 325) 114,428 [256,370) BTETE
574,762 460,333 545,004 457,733
25,437 oF4 TED 268 639 345,005
433 980 188,248 422 960 185 245
48,255 45,255
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Aurora Design Public Company Limited
Notes to the consolidated and separate financial statements
For the year ended 31 December 2025

1 General information

Aurora Design Public Company Limited ("the Company”) Is incorporated in Thalland, Its registered office is at 444 Soi
Udomsuk 26, Bang Na Nuea, Bang Na, Bangkok 10280,

For reporting purposes, the Company and its subsidiaries are referred to as “the Group”.
The Company has branches in Bangkok and upcountry as follows:
31 December 31 December

2025 2024
Branches Branches
Sales and rendering service of sale with right of redemption 321 278
Rendering service of sale with right of redemption 310 210
The Group is engaged in principal businesses as follows:
- Trading of goid jewelry

- Trading of ciamonds, gems and k-gold.
- Rendering service of sale with rights of redemption for gold jewelry, diamonds, gems and k-goid.

These consolidated and separate financial statements are presented in Thai Baht and rounded to the nearest thousand,
unless otherwise stated.

These consolidated and separate financial statements were authorised for issuance by the Board of Directors on
26 February 2028.

2 Basis of preparation of the financial statements

The consolidated and separate financial statements have been prepared in accordance with Thai Financial Reporting
Standards ("TFRS") and the financial reporting requirements issued under the Securities and Exchange Act.

The consolidated and separate financlal statements have been prepared under the historical cost convention.

The preparation of financial statements in conformity with TFRS requires management to use certain critical accounting

estimates and to exercise its judgement in applying the Group's accounting policies. The areas involving a higher degree
of judgement or complexity, or areas that are more likely to be materially adjusted due to changes in estimates and
assumplions are disclosed in Note 7.

An English version of the consclidated and separate financial statements have been prepared from the statutory financial
statements that are in the Thai language. In the event of a conflict or a difference in interpretation between the two
languages, the Thal language stalutory financial statements shall prevail.

3 New and amended financial reporting standards

New and amended financial reporting standards that are effective for the accounting period beginning on or afler 1 January 2025
which are relevant

a)  Amendments to TAS 1 Presentation of Financial Statements clarified that kabilities are classified as either
current or non-current, depending on the rights that exist at the end of the reporting period. Classification is

unaffected by the entity’s expectations or events after the reporting period (for example, the receipt of a walver or
a breach of covenant).

Covenants of loan arrangements wili not affect classification of a liability as current or non-current at the end of
reporting period if the entity must only comply with the covenants after the reporting period. However, if the entity
must comply with a covenant either before or at the end of reporting period, this will affect the classification as
current or non-current even if the covenant is only tested for compliance after the reporting period.

Nature of business
and operating
performance

Corporate Governance
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b)

<

The amendments require disclosures if an enbty classifies a lability as non-current and that Rability is subject o
covenants with which the entity must comply within 12 months of the reporting parniod. The discloswras include:

# The camying amount of the Eabidity;
# information aboul the covenants; and
# facts and drcumstancas, if any, thal indicate thal the enlity might have difficulty complying with the covenants,

The amendments also clarify whal TAS 1 means when il refers 1o the ‘setfement” of a Rability. Terms of a liability
that could, af the option of the counterparty, result in its settlement by the transfer of the enlity’s own equity

instrurnent can only be ignored for the purpose of classifying the liability as current or non-current if the entity
classifies the option as an equity instrumant.

The amendments must be applied retrospeclively in accordance with the normal requirements in TAS &
Accounting Policies, Changes in Accounting Estimates and Emors.

Amendments to TFRS 18 Leasos added 1o the requiraments for sale and leasaback transactions which explain
how an entity accounts for a sala and lsaseback afler the date of the transaction,

Tha amendmants specify that, in measuning tha lease lability subsagquent to the sale and leaseback, the seller-
leszae determines lease paymants’ and revised lease paymants’ in a way that does not resull in tha selier-lessen

recognising any amount of the gain or loss thal relates fo the right of usa that it retains. This could particularty
impact sale and leasaback transactions whera the lease payments include variable payments that do not depend
on an index or a rate.

Amendments to TAS 7 Statement of Cash Flows and TFRS 7 Financial Instruments: Disclosures reguine
specific disclosures about suppier finance arrangements (SFAs). The amendmants respond to invesions that said
that they wurgently needed more information aboul SFAS 1o ba able 1o assess how these arrangements affect an
entity's liabllities, cash flows and liquidity risk.

To meet investors’ needs, the new disclosures will provide information about:

{1} The terms and conditions of SFAs.

{2} The carrying amount of financlal Babilities that are part of SFAs, and the lina lems in which those liabilites
are presented,

{3) The carrying amount of the financial liabilities in (2}, for which the suppliers have already received payment
from the Gnance providers.

(4) The range of payment due dates for both the financial liabilities that are pant of SFAs, and comparable rade
payables that are not part of such amangementis.

{5) Mon-cash changes in the carrying amounts of financial labilties in (2).

(&) Access to SFA facilities and concentration of liquidity risk with the finance providers.

The above amended standards do not have a significant impact to the Group and the Company.

4.2

4.3

Materlal accounting policies

Investment in subsidiaries

In the separate financial statements, invesiments in subsidiaries are accounted for using cost value,
Functional and presentation currancy

The financial stalements are presented in Thai Baht, which is the Group's functional and presentation cumrency.
Caszh and cash equivalents

In the stalemonis of cash flows, cash and cash equivalants includes cash on hand, deposits held at call, short-
term highly liguld Investments with maturities of thres months or less from acquisition date and bank overdrafis,

In the statements of financial position, bank overdrafis are shown in current labilities,
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d.a

4.5

4.6

Trade accounts receivable and sale with right of redemption

Trade receivables are subsequently measurad af amortised cost when the consideration is unconditional, less
less allowance.

Trade recaivables from sale with right of redemption are transaction that, the Group provides loans Lo the genaral
cusiomers in the form of sales with right of redamption agreement for gold jewelry, diamond jewalry, gems and
k-gold. The Group holds these receivables to collect contractual cash flows comprising principal and interest only,
They are measured at amortised cosl, with interest income recognised using the effeclive interest rate method
and presenied in interest income. Impairmant losses are recognised separately in profit or loss.”

The impairment of frade receivables and trade receivables from sale with right of redemption are disclosed in
Mote 5.1.2 (c).

Invantories

Inventones classified as raw materals include pre-owned gold and loose diamonds are valued at the lower of
cost or nel realisable value. The cost of thase inventories is determined using the moving average method.

Inventories classified as finished goods in the form of gold jewelary, gam jewellery, and k-gold, are stated at the
lower of cost or nel realsable value. The cost of these inventories is determined using the first-in, first-out mathod.

Inventaries classified as finished goods in the form of diamand jewellary are valued at the lower of cost of net
realisabla value. The cost of thesa inventories s delermined using the spacific method.

Financial assets
a) Recognition and derecognition

Regular way purchases, acquires and sales of financial assels are recognised on trade-cate. Financial
assats arg derecognised whan the rights to receive cash flows from the financial assets have expired or
have been transfarred and the Group has transferred substantialy all the risks and rewards ol wnership.

Al initial recognition, the Group moeasuras a financial assel at its fair value plus, in the casa of a financial
asset not al FVPL, ransaction costs that are directly altributable 1o the acguisition of the financlal asset.
Transaction costs of inancial agsets caried at FYPL are expensed in profit or loss.

b} Impairment

The Group applies the TFRS 8 simplified approach in measuring the impairment of trade recetvables, which
applias lifatime expected credit logs, from Initial recognition, for all rade receivables.

To measure the expected credit lasses, trade receivables have been grouped based on shared credi risk
characteristics and the days past due The expected credit loss rales are based on payment profiles,

historical credit losses as well as forward-looking information and factors that may affect the ability of the
customers (o settle the oculstanding balances,

For trade receivables from sale with righl of redemption carried at amortised cost, the Group applies TFRS
9 general approach in measuring the impairment of those financial assets. Under the general approach,
the 12-month or the lifetime expected credit loss is applied depending on whether thers has been a
significant increase in credit risk since the initial recognition.

The significanl increase in credit risk (from initial recognition) assessment is performed every end of
raporting period by comparing i) expected risk of default as of the reporting date and i) estimated risk of
default on the date of initial recognition.

The Group assesses expecled credit loss by taking into consideration forward-locking information and past
gxperiances. The expecied credit loss is a probabiBty-weighted present value of estimated cash shonifall,
The cash shortfall is the difference between all contractual cash flows that are due 1o the Group and all
cash flows expected to receive, discountad at the original effective interest rate.

When measuring expected credit losses, the Group reflacts the following:

probability-weighied estimated uncollectible amounts
time valus of monay; and

« supporable and reasonable information as of the repoding date about past experience, current
condiflons and foracasts of future siuations,

Impairment (and reversal of impairment) [osses ame recognised in profit or loss included i adminkstrative
BXDENSES.
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4.7 Investment property

Investment properties, principally land held for fulure use, the specific purpose of which has not yet been
dotermined.

Investment property is measured initially at cost, including directly atiributable costs and borrowing costs.

Subsequently, investment property is measured at cost less any accumulated impairment losses. Land is not
subject to depreciation.

4.8 Bullding and equipment
Building and equipment are staled at historical cos! less accumulated depreciation and impairment losses.

Depreciaticn is calculated using the straight-line method o allocate their cost, net of their residual values, over
their estimated useful lives, as follows:

Building improvement 3 -5years
Machinery and equipment 5 years
Office equipment 3 -5years
Vehicles 5 years

49 Intangible assets

The assets with finite useful life are measured at cost less accumulated amortisation and impairment losses. The
amortisation is calculated using the straight-line method over their estimated useful lives, as follows:

Software licences 5 years
410 Leases
Loases - where the Group is the lessee

The right-of-use assel is depreciated over the shorter of the asset's useful life and the lease term on [a straight-
line basis. If the Group is reascnably certain to exercise a purchase option, the right-of-use assel is depreciated
over the underlying asset's useful life.

Contracts may contain both lease and non-lease components. The Group alliocates the consideration in the
conlract to the lease and non-lease components based on their relative stand-alone prices. However, for leases
of real estate for which the group is a lessee, it has elected not to separate lease and non-lease components and
instead accounts for these as a single lease component.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be determined,
the lessee’s incremental borrowing rate is used, being the rate that the lessee would have to pay 10 borrow the
funds necessary lo obtain an asset of simiar value in a similar econcmic environment with similar terms and

Payments associated with short-term leases and leases of low-value assets are recognised on a straight-ine
basis as an expensae in profit or loss. Short-term leases are leases with a lease term of 12 months or less. Low-value
assels comprise [T-equipment and small items of office fumniture,

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement

Form 56-1 One Report / Annual Report 2025



Aurcra Design Public Company Limited
Hotes to the consolidated and separate financial statements
For the year ended 31 December 2025

Nature of business
and operating
performance

4.11 Financial Habilities
a}  Classification

Financial instruments issued by the Group are classified as either financial liabilities or equity securities by
conghdering contraciual cbigations.

Part 2
Corporate Governance

B}  Moeaswrement

Financial iabikties are initially racognised at fair value and are subsequently measured at amortised cost.
except a financial liabilities with dadvative that the Group accounts for those financial labilities at FVPL.

) Darecognition and modification

Part 3
Financial Statement

Financial liabilities are derecognised when the obligation specified in the contract is discharged, cancelled,
oF expined,

Where the terms of a financial liabilly are renegotialedimodiiied, the Group assesses whether the
renegotiation [ modification results in the deracagnition of that financial Gability, Where the modification
results in an extinguishment, the new financial Habdity is recognised based on fair value of its obligation.
The remaining carrying amount of financial liability is derecognised. The difference as well as proceed paid
is recognised as other gains/{losses) in profit or loss.

Whare the nmdlnul}'_:n doas not result in the derecognition of the financial Kability, the carrying amount of
the financial llability s recalculated as the present valve of the renegotiated / modified contractual cash
flows discounted ol its original eflective interest rate. The difference is recognised in other gains/(losses)
in profit or loss.

Appendix

412 Borrowing costs

Borrowing cosls of qualifying assets (assets that take 12 months to get ready for its intended use or sale) are
addad 1o the cost of thoss assets,

4.13 Current and deferred income taxes
Incoma tax comprises current and deferred ftax.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacled or substantively
anacied at the end of the reporting pericd.

Defarred tax assets and liabilities are offsel when there is a legally enforceable right to offsel current tax assels
and liabilities and where the deferred tax balances relate o the same taxation authority. Current tax assets and
tax liabilities are ofisel where the antity has a legally enforceabls right to offset and intends either to seltle on a
nel basis, o 10 realise the asset and seitle the liability simultaneously.

Deferred tax is recognised based on lemporary differences batween the carrying amounts of assels and Babilities for
financial reporting purposes and their value for tax purposes. Dafiered income tax is defermined using tax rates (and laws)
that have been enacted or substantivedy enacled by the end of the repoding period and are expected to apply when the
related daferred income tax assel is realised or the deferred income tax liability is setfled.

Deferred tax assets are recognised only to the extent that it is probable that future taxable profit will be availabie
against which the termporary differences can be utilised.

4.14 Post employment benefits
a)  Short-term employes benefils
Liabilities for short-term employes benefits such as wages, salaries, paid annual leave and paid sick leave,
profit-sharing and bonuses, and medical care that are expected 1o be setlied wholly within 12 months after

the end of the period are recognised in respect of employees’ service up o the end of the reporing period,
They are measured ai the amouni expecied o be paid.
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4.15

418

417

b} Defined contribution plan

The Group pays confributions o a separate fund on a contractual basis. The Growp has no further payment
obligations once the contributions have bean paid. The confributions are recognized as employos benafi
expense when they are due,

] Definad benefit plans

Amount of retirement benefits is defined by the agreed benels the employess will receva aftar tha
completion of employment. 1 usually depends on faclors such as age, years of sendce and an employves's
latest compensation af relinemaend,

The defined benefit cbligation is calculated annually by an independent acluary using the projected unil
cradit method. The present value of the defined benefit obligation is determined by discounting tha
astimated future cash outllows using markel yield of government bonds thal maiches the lerms and
currency of the expected cash outflows.

Femeasurement gaing and losses are recognised direclly to other comprahansive income in the period in
which they arise. They are included in retained eamings in the stateaments of changes in equity.

d) Oither long-tarrm banefits

En Group gives monay rewards to amployess when thay have worked for the Group for 3, 5, 10, 15 and
VEAars.

Thase obiigations are measured simiar lo defined benefit plans except remeasurement gains and losses
that are charged to profit or loss.,

Provisions

Provisions are measured at the prasent value of the expenditure sxpacied to be required (o settle the obligation.
The increase in the pravision due to passage of time is recognised as inerest axpense.

Revanus recognition

The Group recognises a contract with a customer when it becomes a party {0 a binding agresment that creates
anforceable rights and obligations for bath parties. The Group identifies all parformance obligations in the contract
and allocates the fransaction price o each performance obligation on the basis of the standalone selling prices,

The Group operates a retal business selling gold jewelry, diamonds, gems and k-gold. Revenue from the sale of
goods is recognised when conired of the goods transfers lo lhe cuslomer. Sales revanue is recorded at the net
involce value of goods soid, after deducting estimated product returns and trade discounts.

For the sale of diamond jewelry products, the Group granis customers the right to raturm goods within a specified
period. The Group uses the expecled value method to estimate the expected number of product refurms, as this
method best estimate the amount of variable consideration to which the Group will be entiled, and therefors
determines the transaction price. For sale transactions expected 1o be returned, the Group recognises Liabilites
for products return which is included in other current liabilites (Mota 24) offset against revenus from sales, and
Right to recover products return which is included in inventory (Note 12) offset against cost of goods sold.

The Group operates a customer loyalty program that allows customers fo accumulate points from purchases,
which can be redeemed as discounts on fulure purchases. A contract liability for the loyalty points is recognised

at the point of sale, and revenue is recognised when customers redeam the points or when the points expira.

The Group operates sale with right of redemption for gold jewelry, diamonds, gems and k-gold. Interest income
fram sale with right of redemption is recognised using the effective intaresi rate method,

Dividend distribution

Dividend distributed to the Company's shareholders is recognised as a Eability when interim dividends are
approved by the Board of Directors, and when the annual dividends are approved by the shareholders,
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418 Derivatives

Embedded derivatives and derivatives that do not qualify for hedge accounting.

Part 2
Corporate Governance

Embedded derivatives that are separately accounted for and derivatives that do not qualify for hedge accounting
are inftially recognised ai fair value. Changes in the fair value are included in other gains (losses).

Derivatives are classified as current or non-current based on their remaining maturity.
4,19 Share-based paymant
Employee oplions
The Group raceives services from employees as consideration for equity instruments (options) of the Group

companies. The fair value of the oplions is recognised as an expense over the vesling pered, with a
corresponding increase in equity. The fair value of the options is determined by:

Part 3
Financial Statement

» including any market performance conditions (e.g. the enlity's share price);
«  excluding the impact of any service and non-market parformanca vesting conditions (e.g. profitability, sales
growth targets and ramaining an employea of the antity over a specified time period).

Non-market performance and service conditions are included in assumplions about the numbar of options that
ars expaciad 1o vasl.

At the end of sach reparting period, the Group reviews the number of options thal are expeciad to vest, It
recognisas the impacl of the revision, § any, in prof or loss with a cormesponding adjustmant to egquity.

When the options are exercised, the Company issues new shares. The proceeds received net of any directly
alfributable transaction costs are credited (o share capital and share pramium.

Appendix

5 Financial risk management

The group’s exposure lo financlal risks and how these risks could affect the future financial parformance are as follows:

Risk Exposure arising from Moasuremant Management
Market risk Recognised financial labilties Cash fiow forecasts Foreign currency forward contracls
= foreign exchangs not denominated in Thai Baht I Tha foreagn exchanga rate

fluctuations are chsely moniiored
by the managemant,

Markot risk Short-term and long-lerm Sensitivity analysis  The management struciures iis
= inlerest rale borrowings af variable rales borrowings to be appropriate
based on ecanomic conditions
and expeciation of future interast
rale,

Cradit risk Cash and cash equivalents, Aging analysis Diversification of bank depasits,
trade receivables and trade Cradit ratings credit limits and clear pollcy for
receivables from sale with right sales with right of redemplion
of redemplion

Liguidity risk Borrowings and olher Rabilites Rolling cash flow Availability of commitied cradit

foracasis lines and bomowing facilies

The Group’s risk management i cversaen by the 1op managemant of sach aentity within the Group, In accordance with
policies approved by the board of direclors. Group treasury identifies, evaluates and manages financial risks in close co-
operation with the Group's operating unils. The board provides writlen principles for overall risk managemant, as well as
policies covering specific areas, such as fomsign axchange risk, interest rale risk, credit risk, use of dervative and other
financial instruments as well as investment of excess liquidity,

The Group does not permit the use of financial instruments for speculative purposes. All derivative contracts must be
approved by the Board of Directors of each Group company before being entered,
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51 Financial risk

§.1.1 Market risk

b}

Foreign exchange risk

The Group has infemationally transaction and is exposed lo foreign currency rigks, primarily the
US dollar from trading transactions and borrowings that are denominated in foreign currencies. The risk is
managad by antering inte foreign currency forward conlracts. The Group does not apply hedge accounting.
The foreign currency forwardsl forward coniracts accounted for as held for trading, with gains (losses)
recognised in profit or loss,

Exposung

The Group's exposure to foreign currency risk at the end of the reporting pericd, expressed in Bahf are as
folbovwes

Consolidated and Separate
financial statements
3 Decomber 2025 31 December 2024

Thousand Baht Thousand Baht

Us Dollar
Trade payable 40,815 55,387
Geld borrowing 240,918 .

The aggregate nat foreign gainsflosses recognised in profid or loss were:

Consolidated and Separato
financial statements

2025 2024

Thousand Thousand

Baht Baht

et foreign exchange gain included in other (Josses) gains, net 10,374 511

Sensilivily

As shown in the table above, the Group is primarily exposed to changes in Thai Babt 1o US Dollar, The
amse';rhﬂwﬁnlNwﬂﬂum:mmmummm:mmmnmm liabilities denominated
in L ar.

Consolidated and Separate

financial statements
Impact to net profit
31 December 2025 31 December 2024
Thousand Baht Thousand Baht
U3 Dollar to Baht exchange rate
- increase 10% (28,172) (5,538)
- decrease 10% 28,172 5,538

* Holding all other varinbles constant

Price risk

The Group's principal business is the retall sale of gold jewelry. The gold market is influanced by supply
and demand dynamics at both global and regional levels. Significant fluctuations in gold prices may have
a malerial impaci on the Group's operaling resulls,

The Group's exposure to commadity price risk is limited, as it closely monilars gold pdces and acthvely
manages purchase and sale prices throwgh gold bar confracts to reduce the impact of gold price
fectuations, This price reservation approach reflects the standard inventory risk management practicas
used by gold orament retaillers bath in tha domestic market and overseas (Nofe 33), These transactions
do not qualify for hedge accounting treabmeant.

Nature of business
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c)

a)

Cash flow and fair value interest rate risk

The Group's main intérest rate risk arises from long-term bommowings with variable rates, which exposa the Group
o cash flow interast rate risk. the Group's bormowings at variable rale were mainly denominated in Baht,

The Group's borrowings and receivables ara carried at amortised cost. The bormowings are periodically

contraciually repriced (see table below) and fo that extent are also exposed (o the risk of fulure changes
in market inferast rates,

The exposura of the Group's bormowings to interest ratle changes and the contractual re-pricing rate of tha
bomowings at the end of the reporting period are as follows:

Consolidated and Separate financial at.l:am;ng

M Decembear 2025 31 Decembar 2024

Thousand % of total Thousand % of total

Baht loans Baht loans

Variable rale borrowings B.,850,288 7048 6,691,828 88,25
Fixed rate bomowings

= repricing or maturity dates:

Less than 1 year 1,227,738 8.77 105,610 1.55

1- 5 years 2,482 822 19.77 13,520 0.20

12,560,624 100.00 6,810,858 100.00

The percentage of tolal loans shows the proportion of loans that are currently at variable rales in relation
to the total ameunt of borrowings. An analysis by maturities is provided in note 5.1.3

Sonsitivity

Profit or loss is sensitive to higher or lower interest income from cash and cash equivalents, and higher or
Iowar interest expenses from bormowings as a resull of changes in interast rates. The exposure of the
Group's borrowings o interest rates at the end of the reporting period are as follows:

Consolidated and Separate
financial statements

Impact to net profit
2025 2024
Thousand Baht Thousand Baht
Interest rate - increase by 0.5% {44,251) {33,458)
Interest rate - decreasa by 0.5% 44,2581 33,459
* Holding all other variables constant
Cradit risk

Credit risk arises from cash and cash equivalents, derivative financial instruments and deposits with banks
and financial institulions, as well as credit exposures to customers, including outstanding receivables.

Risk management

The Group manages credi risk through risk diversification. For bank deposits and financial institutions, the
Group transacts only with creditworthy financial institutions. For customer transactions, the Group has
established policies to ensure that goods are sold only to customers with satisfactory credit histories. Cradit
assessments consicer financial condition, payment hislory, and other relevant factors, and credit imits are
aslablished based on such assassments. Managemant regularly monitors cusiomer compliance with cradit
limit requirements, The Group has no signficant concantration of credit risk,

Sales 1o relail customers are required to ba settied in cash or using major credit cards to mitigate cradit
risk. There are no significant concentrations of credit risk, whulhar through exposure to individual
customers, specific industry sectars andlor negions.
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b)

c)

Security

For some trade receivables the Group may obtain security in the form of guarantees which can be called
upon if the counterparty is In default under the terms of the agreement.

impairment of financial assets
The Group has 2 types of financial assets that are subject {0 the expecied credit loss model:

* trade and other receivables
* trade receivables from sale with right of redemption

While cash and cash equivalents are also subject to the impairment requirements of TFRS 9, the identified
impairment loss was immaterial.

Trade recaivables

The Group applies the TFRS 9 simplified approach to measuring expected credit losses which uses a
lifetime expected loss allowance for all trade receivables and contract assets.

To measure the expectled credit losses, trade receivables have been grouped based on shared credit risk
characteristics and the days past due.

The expected loss rates are based on the payment profiles of sales over a period of 38 months respectively
and the corresponding historical credit losses experienced within this period. The historical loss rates are
adjusted ‘o reflect current and forward-looking information on macroeconomic factors affecting the ability
of the customers {o settie the receivables,

The loss allowance for trade receivables, disclosed based on their credit terms, Is determined as foliows:

Consolidated and Separate financial statements

Up to
Current Imonths 3 -6 months Total
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
31 December 2025
Gross camying amount 110,918 48,367 3,257 162 542
31 December 2024
Gross carrying amount 101,323 5582 473 107,378

Loss allowance - - = .

Trade receivables are written off where there is no reasonable expectation of recovery. Indicators that
there is no reasonable expectation of recovery include, amongst others, the fallure of a debtor to engage
in a repayment plan with the Group, and a fadure 10 make contraclual payments or cannot be contacted
for a period greater than 365 days past due.

Impairment losses on trade recelvables are presented as net impairment losses within profit before finance

costs and income taxes. Subsequent recoveries of amounts previousiy written off are credited against the
same kne item.

Part 1
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5-1..-3

Trade recarvables from zaie with rghl of redemption

For trada receivables from sale with right of redemplion carried al amortised cost, the Group applies TFRS
8 general approach in measuring the impairment of those financial assels. Under the general approach,
the 12-menth or the ifetime expected credit loss is applied depending on whether there has been a significant
incraasa in cradit isk sinca tha initial recagnition.

Consolidated financial statements

Dalay period
not over
Mot yet due 14 days Total
Thousand Thousand Thousand
Baht Baht Baht
31 December 2025
Gross carrying amount 8,165413 45,780 8211202
Loss allowance - - -
31 December 2024
Gross carmying amount 4, 858,729 22,180 4,830 809
Loss allowance - . -
Separate financial statements
Dalay period
not over
Hot yet dus 14 days Total
Thousand Thousand Thousand
Baht Baht _ Baht
3 December 2025
Gross canrying amaunt 8,163,345 45 577 8,208,022
Loss allowancs - - .
31 December 2024
Gross camying amount 4,857 406 22127 4 878 532
Loss aliowance » = =

Trade receivables from sale with right of redemption are written off when the redemplion period expires
and the borrower fails to pay the principal and accrued interest to redeam the collateral, or fails to renew
the agreament and pay ihe related interest. Upon writlen off, the Group immediately lakes possession of
the collateral and recognises it as inventory acquired from the cuslomer in accordance with accounting
principlas (Mote 100,

Impairmant losses on rade recsivables from sale with right of redemplicn are presented as net impalrment
losses within profit before finance costs and income taxes.

Liquidity risk

Prudent Bquidity risk managemen! imples maintaining sufficent cash and marketable securiies and the
avalabiity of funding through an adequate amount of commitied credit facilities to meat obligations when due
and to close oul market positions. At the end of the reporting peried the Group held deposits al call of Baht
315.44 million (2024. Baht 574.75 million) that are expected lo readily generate cash inflows for managing
liquidity risk.

Due to the dynamic nature of the undertying businesses, the group treasury maintains flexibiity in funding
by maintaining avaliability under committed credil lines.

Management moniors rofling forecasts of the Group's liquidity resenve based on i) working capital reserves
{comprising the wndrawn bomowing faciklies below) and i) cash and cash equivalents on the basis of
expected cash fiows. In addition, the Group's Bguidity management policy involves prajecting cash flows
in major currencies and considering the level of liquid assels nacessary fo meet these, monitoring balance
sheet liquidity ratios agains! internal and external regulatory requirements and maintaining financing plans.

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement

Appendix
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Aurora Design Public Company Limited
Notes to the consolidated and separate financial statements
For the year ended 31 Docember 2025

a)

b)

Financing arrangements
The Group had access to the following undrawn credit facilities as al 31 December:

Consolidated and Separate
financial statements
2025 2024
Thousand Baht Thousand Baht
Floating rate
Expiring within one year - Bank overdraft and bill facilities 283,000 374,500
Expiring beyond one year - Bank borrowings 1.841,358 1,734 542

2,234 356 2,108,042

The bank overdraft and the unsecured bill acceptance facilities of the Group may be drawn at any time
and may be terminated by the bank without notice. The unsecured bill acceptance facility may be drawn
at any time and s subject to annual review, Subject o the continuance of satisfactory credi ratings, the
bank loan faciities may be drawn at any time in either Thai Baht or US dollars and have an average
maturity of 778 days (2024: 785 days).

Maturity of financial liabilities

The tables below analyse the Group's financial liabilities into relevant maturity groupings based on their
confractual maturities for:

(a) all non-derivative financial liabilities; and
(b) net and gross settied derivative financial instruments

The amounts disciosed in the table are the contractual undiscounted cash flows. Balances due within 12 months
equal their carrying balances as the impact of discounting is not significant.

Consolidated financial statements

(Unit: Thousand Baht)

Contractual maturities of financial

liabilities Within Carrying
As at 31 December 2025 1year 1-5years Total amount
Non-derivatives
Shert-term loans from financial institutions 6,708,678 - 6,708,678 6,656,616
Short-term borrowings from cther parties 701,827 - 701,827 883,300
Trade and other current payablas 1,489,883 - 1,488,883 1,489,883
Lease liabilites 419,682 355874 775536 731,388
Leng-term borrowings from fnancial

Institutions 1,007,251 1,656,437 2,668,688 2447788
Debentures 1,022,438 2,896,644 3,719,082 3482822
Total non-derivatives 11,633,125 4,711,955 16,345,080 15,782,093
Derivatives
Foreign currency forwards 7.430 - 7430 7.430
Embedded derivatives in gold borrowings 55,867 - 55867 85867
Total derivatives 63,297 - 63,297 83297

Nature of business
and operating
performance

Corporate Governance

Financial Statement
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Aurora Design Public Company Limited

Notes to the consolidated and separate financial statements

For the year ended 31 December 2025

Nature of business
and operating
performance

Contractual maturities of financial
labilities
As at 31 Decomber 2025

Contractual maturities of financial
liabilities
As at 31 December 2024

Non-derivatives

Short-term loans from financial institutions

Trade and other current payables

Lease liabilibes

Long-term borrowings from financial
institutions

Debentures
Total non-derivatives

Contractual maturities of financial
liabilities
As at 31 December 2024

Non-derivatives

Short-term loans from financial institutions
Trade and other current payables

Lease kabifties

Long-term borrowings from financial
institutions

Debentures

Total non-derivatives

Separate financial statements

(Unit: Thousand Baht)
Within Carrying g
1year 1-5years Total amount 3
g
8,708,678 - 8708878 6655916 5
701,827 - 701,827 693,300
283,386 - 283,386 280,000 .
1,489,183 - 1,489,183 1,489,183 g
419662 355,874 775536 731,386 &
1,007,251 1,850,437 2.666,688 2,447,756 g
1,022,438 2 696 644 3,719,082 3482822 £
11,632,425 4,711,956 16,344,380 15,781,333
7,430 - 7430 7430
55867 - 55887 55,867
63,207 - 63,207 83,297
Consolidated financial statements
(Unit: Thousand Baht)
Within Carrying
1year 1-5years Total amount
5,085,887 - 5,005,887 5,056,000
1,274,638 - 1,274 535 1274536
401879 418,180 820,059 778,055
761,016 1,137,079 1,898,095 1,754,958
607,741 - 607.741 600,000
8,141,059 1.555.259 9,696,318 8,463 549
Separate financial statements
(Unit: Thousand Baht)
Within Carrying
1 year 1-Syears Total amount
5,005,887 - 5,095,887 5,056,000
1,274,350 - 1,274,350 1,274,350
401,879 418,180 820,059 778,055
761,016 1,137,079 1,888,085 1,754,958
607,741 - 807,741 £00.000
8,140,873 1,565,259 9,605,132 $,463,383

The amounts disclosed for the lease liabllities include cash flows relating o extension options if they have

been inciuded in the lease term,
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Aurora Design Public Company Limited
Motes to the consolidated and separate financial statements
For the year ended 31 December 2025

Nature of business
and operating
performance

§.2 Capital management
Tha Group's objectives when managing capital are to;
« safeguard their abllity io continue as 2 going concern, 5o that they can confinue to provide relumns for

shareholders and benafits for other slakeholders, and
=  maintain an opiimal capital structure to reduce the cost of capital,

Part 2
Corporate Governance

in order to mabntsin or adjust the capital struciure, the Group may adjusl the amount of dividends paid 1o
sharaholders, return capital to shareholders, issue new shares or sell assets 1o reduce debt,

Consistant wilth others in the industry, the Group monitors capital based on the basis of the following gearing ratio.

Part 3
Financial Statement

Consolldated Separate
financial statemeonts financial statements
2025 2024 2025 2024
Thousand Thousand Thousand Thousand
Baht Eaht Baht Baht
Mot debt
(Tolal Eabiities deduct lease lakilites) 16,010,548 9,481,708 16,008,782 9,481,548 X
Tetal equity 7,341,346 6,369,045 7,274 455 B, 308,747 g
<
Het debt to equity ratio 2.18 1.48 2.20 1.50
Loan covenants

Under the terms of the bank loans, the Group is required to comply with the following financial covenants:

the net debd to equily ralio is below 2.25

the interest-bearing debd to EBITDA ratio is below 5
the net cabl 1o (olal assel is batow 55%

the Debt Service Coverage Ratio (DSCR) is over 1.20

LI

The Group has complied with these covenants throughoul the reporting peniod. As al 31 December 2025, the ned
debt o equity ralio s 2.18 (2024: 1.48), the inlerest-beanng debt o EBITDA is 4.32 (2024: 2.98), tha nel debit to
iotal asset s 59,92% (2024: 48.80%), and the Debt Service Coverage Ratio (DSCR) is 1.58 (2024: 1.42)

-] Fair value

The following table presents financial assels and labilities thal are measured ai fair value, excluding where its fair value
ks approximating lhe carmying amount,

Consolidated and Separate
financial statements

Leval 2
31 December 31 December
2025 2024
Thousand Thousand
Baht Baht
Assels
Financial assets at fair value through profit or loss
Derivative contracts
- Interest rale swap contracts 3 ar
Liabilities
Financial liabilities at fair value through profit or loss
Derivative contracts
= Forward forelgn exchange contracts 7430 -
Embedded derivatives
- Embedded derivatives in gold bomowing contract 58 88T
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Aurcra Design Public Company Limited
Hotes to the consolidated and separate financial statements
For the year ended 31 December 2025

and operating
performance

Nature of business

Financial assels and kabilitias measured al amortised cost that the fair value are approximate to the carrying amount

are as follows: 3
Consolidated and Separate financial statements §

Financial assets Financial liabilities 8
«  Cash and cash eguivalents «  Shor-berm bomowings from financial institutions g
«  Trade and olher current receivables «  Shor-term bomrowings from a related party g
= Trade receivables from sale with Aight of redemplion - Other shor-term borrowings 3
- Accrued income - Trade and ciher current payables
- Shor-term borrowings lo related parties - Long-lerm borrowings from financial institutions
- Restricted bank deposits - Other current liabilities
- Oiher non-current assel - Mor-current provisions

The fair values of borrowings are based on discounted cash flows using a current market rate of 5.03% (2024 8.75%)

Financial Statement

Falr values are calegorised into hlerarchy based on inpuls used as follows:

Level 1: The fair value of financial instruments is based on the closing price by refarance 1o the Stock Exchange of
Thalland / the Thal Bond Markel Association.

Level 2: The fair value of inandal instruments is detarmined using significant observable inputs and, as litthe as possible,
entity-specific estimates.

Leved 3: The fair value of financial instruments is not based on observabla markel data,

Appendix

Thore was no transfer between such lavels during the period.
Valuation technlques used to measure fair value level 2

Fair value of foreign exchange contracts is determined using forward exchange rates that are quoted in an active markel.
Fair value of interest rale swaps is determined using forward interests exiracted from observable yield curves.

Fair value of embedded derivatives is determined using gold price from Gold Futures that are quoted in an active market.

The effects of discounting are generally insignificant for Level 2 derivatives.

T Critical accounting estimates and judgements

a) Fair valua of certain financial assets and financial liabilities
The fair value of financial instruments that are nol traded in an active market is determined using valuation
techniques. The Group uses jucgement (o select a variety of methods and make assumplions that are mainly
based on markel conditions existing af the end of each reporting pericd. Details of key assumplions used are
included in note 6,

b}  Defined retirement benefit chligations

The present value of the retirement benefit obligations depends on a number of assumptions. Key assumptions
used and impacls from possible changes in key assumptions are disclosed in nole 25,

e} Determination of discount rate applied (o leases
The Group determines the incremental borrowing rate as follows:
= \Where possible, use recent third-party financing received by the individual lessee as a starting point, adjusting

to reflect changes in its financing conditions.
*  Make adjusiments specific to the lease, .. term, country, currency and security.

Form 56-1 One Report / Annual Report 2025



Aurora Design Public Company Limited
Notes to the consolidated and separate financial statements
For the year ended 31 December 2025

d)

e)

Determination of lease terms

Critical judgement in determining the lease term, the Group considers all facts and drcumstances that create an
economic incentive 10 exercise an extension oplion, or not exercise a termination option, Extension options (or periods
after termination options) are only included in the lease term if the lease is reasonably certain to be extended (or
not terminated).

For leases of properties, the most relevant factors are historical lease durations, the costs and conditions of
leased assets.

Most exdension options on offices and vehicies leases have not been included in the lease liabiity, because the Group
considers 1) the underlying asset corliion andior i) insigniicant cost to replace the leased assets.

The lease term is reassessed if an option is actually exercised (or not exercised) or the Group becomes obliged
to exercise {(or not exercise) it. The assessment of reasonable certainty is only revised if a significant event or a2
significant change in circumstance affecting this assessment occur, and that it is within the control of the Group.

Provisions for the return of diamond jewelry

The Company estimates the return of damond jewelry, which determined the indefinite return period for the
products sold before year 2023 and the 3-year return period for the products sold from year 2023 onwards basing
on the data of actual retums over historical experiences since the selling date to estimate the expected products
return in the 10-year future and the 3-year future since the selling cate , respectively. The Group determines the
rate of return price for each product type, including the completeness of return evidences and product condition,
In addition, the Group provides an allowance for devaluation of such expecied products return.

The Group recognises Liabilties for products return which is included in other current liabilities (Note 24) offset
against revenue from sales, and Right 1o recover products return which is included in inventory (Note 12) offset
against cost of goods sold.

Allocation of transaction price in contracts with customers

The cuslomer loyalty programme provides a material right to customers. The promise %0 provide points to the
customer is a separate performance obfgation. Therefore, the transaction price is allocated to the original product
sold and the points on a relative stand-alone selfing price basis. Management estimates stand-alone selling price
per point on the bass of the discount granted when the peints are redeemed and the likelihood of the redemption,
based on past experience.

In some cases, it is difficult to find a single sefiing price for each product or service in which the Group cffers
customers various products and services in one contract because the market price is quite volatile due to the high
competition. In many cases there is no single selling price offered in the market. The change in the sales price
estimated individually will have a significant impact on the price allocation of the combined items to each obligation
to be performed. Therefore, the aliocation will impact revenue recognition and liabilities arising from contracts,

Segment and revenue information

Operating segment information is reported in a manner consistent with the intemal reports that are reguiary reviewed by the chief
operating decision maker in order to make decisions about the aliocation of resources to the segment and assess its performance
measured basing on segment operating profit or loss on a basis consistent with the financial statements. Al inter-segment income
is elminated in preparing the consolidated finandial statements.

The Group has no single customer represents a major customer because the Group has a large number of customers

who are all over individual. In addition, The Group operates in a single geographical segment principally in Thalland.
There is no material revenues derived from or assets located in foreign countries.

The Group identified business segments as follows;

1) Trading of gold jewelry
2) Trading of diamcnds jewelry, gems and k-gold
3) Sale with right of redemption for gold jewelry, diamonds, gems and k-goid
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Aurcra Design Public Company Limited

MHotes to the consolidated and separate financial statements

For the year ended 31 December 2025

The operaling segmenl information on the Group are as follow:

For the year ended 31 December 2025
Raverus from sales

latarest Income

Cost of sales

Segment gross profit

Ciher income

Prafit before finance cost and income tax
Finance cos!

Profit belons incorme tax
Iincoemes Qe

Mt profit

Time of revenue recognition
Al a poird in lime - Revenue from sales

For the year ended 31 December 2024
FRavenue from salas

interest Income

Cosl of sales

Prafit before Cnance cost and income fax
Finance cost

Prafii before income tax
Income lac:

Hat profit

Tirme of revenue recognition
Al peint in tima - Revapue from sabss

Consolidated financial statements

Sale with right of

Trading of redemplion for

diamand gaold jewalry,

Trading of  Jewelry, gems  diamonds, gems
gold jewalny and k-gold and k-geld Tatal
Thowusand Thousand Thousand Thousand
Baht Baht Baht Baht
37,782, 781 1,171,848 - 38,684,810
e . 960,057 560,057
(24.835.123) (584, 534) : (38,215 857)
147 31 980,057 010
52,768
(1,758,306}
(358, 706)
(142 4071
2. 448,268
—{585080)
1,863,179
(%02 456}
1,460,683
37, 7E2. 781 1,171,845 % 38,954 610

Consolidated financial staslernents

Sale with right of

Trading of redemption for

diamond gold jewelry,

Trading of  jewelry, gems  diamonds, gems
fold jewelry and k-gold and k-gold Tatal
Thowsand Thousand Thousand Thousand
Bakhit Baht Baht Baht
3,162 814 1,453,053 - X 615 567
= - 538,288 538,284
e (28,543,124) (841,570} - (28 483 064)
2,519,390 £11.083 535,288 3,688,761
35,147
(1,57T8,018)
(311,618)
3018
1,818 489
{400, 381)
1416088
(281 2641
i B34
31,162,514 1,453,053 . 32,815,567

Cost of services in the sagment of sale with right of redemption for gold jewelry mosily comprises interast axpanses from

financing activities used in cperations with other segments and are included in finance costs.

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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Aurora Design Public Company Limited
Notes to the consolidated and separate financial statements
For the year ended 31 December 2025

Nature of business

9 Cash and cash equivalents

Consolidated Separate
financial statements financial statements
At 31 December 2025 2024 2025 2024
Thousand Baht Thousand Baht Thousand Baht Thousand Baht
Cash on hand 111,223 98,539 111,124 87,450
Cash at bank 204,214 476,223 177,515 457 559
Total 315,437 574,762 288,639 545,009

10  Trade and other current receivables and trade receivables from sale with right of redemption

Consclidated Separate
financial statements financial statements

At 31 December 2025 2024 2025 2024

Thousand Baht Thousand Baht Thousand Baht Thousand Baht
Trade receivables other current receivables
Trade receivables from sale of goods 162,542 107,378 162,542 107,378
Others 7,150 2484 8,918 4,025
Total 169.692 109,842 171,481 111,403
Trade receivables from sale with right of redemption as at 31 December are detailed as follow:

Consolidated Separate
financial statements financial statements

At 31 December 2025 2024 2025 2024

Thousand Baht Thousand Baht Thousand Baht Thousand Baht
Trade receivables from sale with

right of redemption

Gold jewelry 8,179,263 48364972 8,177,083 4,835,565
Diamond jewelry, gems and k-gold 31,839 43,937 31,939 43,037
Totai 8,211,202 4,880,909 8.209.022 4,878,532
Accrued income 116,809 79,286 116,781 79,265
Number of agreements (units) 225,285 184.615 225,180 183,475

Trade receivables from sales with right of redemption are transaction that, the Company provides loan (o the general
customers in the form of sales with right of redemption agreement for gold jeweiry, diamond jewelry, gems and k-gold.
The agreement is valued not exceed fair value of gold and diamond at the date of agreement with a period not more

than 2 months, with an additional delay period of 14 days when due, and interest charged at the rate does not exceed
16% per annum.

The Group holds jewelry as the collateral for loan in according to the agreement of sales with right of redemption. The
customers are granted the right to repay the principal and interest together with redemption for that collateral within the
term of agreement, including the renewal option upon the due date with no cefault on interest payment. Accordingly,
when the redemption period expires, the customers fall to repay the principal and interest including redeem the collateral
or do not renew the agreement including made the interest payment, the Company can immediately seize the collateral
jewelry and recognizes as completed purchase transaction in accordance with the accounting principles.

As at 31 December 2025, the Group pledged the right on claim under the saie with right of redemption agreement as

collateral for borrowings from financial institutions (Note 20 and 21) which its net carrying value was Baht 4,142 million
(31 December 2024: Baht 2,642 million).
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Aurora Design Public Company Limited
Hotes to the consolidated and separate financial statements
For the year ended 31 Decomboer 2025

Nature of business
and operating
performance

1 Financlal assets and financial llabilities

The classification of the Group's financial assels and financial iabiites are as follows:

Part 2
Corporate Governance

Consolidated Separate
financial statements financial statemants

At 31 December 2025 2024 2025 2024

Thousand Thousand Thousand Thousand

Baht Baht Baht Baht
Financial agsets .
Financial assels at amorfsed costs é
Cash and cash equivalents 315437 574,782 288,630 545,008 i
Trade and othar curreni receivables 160 652 109,842 171,461 111,402 £
Trace receivables from sales = g
with right of redemplicn B.211,202 4,880,900 8,209,022 4878532 2
Accrued Income 116,808 70,286 118,781 TH.267 =

Loans to relaled paries . - 8,963 B.983

Restricted bank deposits 595 430 206,001 518,430 126,001

Other non-current asset 220,055 188,368 218,811 198 222

Interest rate swap contracts 3 37 3 a7

Appendix

5,632 628 6,047 203 8532210 5,544 433

Financial llabilities
Liabilities &t amorised cosl

Trade and other current payables 1,489,883 1,274,535 1,489,183 1,274,350
Short-term borrowings from

financial inslitutions 6,656,816 5,066,000 6,658,916 5,056,000
Short-term borrowings from a related party 623,300 . 683,300 -
Crther shori-term borrowings 280,000 - 280,000 .
Debentures 3482 822 800,000 3482822 800,000
Long-term borrowings from

financial institutions, net 2,447,785 1,754 858 2447 TEB 1,754,058
Leasa liabidities, net 731,388 778,055 731,286 778,055
Other currend liabilities 638,026 614,833 838,013 G614 825
Mon-current provisions 35,850 28,480 35,800 28,430

Derivative financial instruments

Forward foreign exchange conlractls 7430 - 7430 -
Embedded daervatives in

gold bormowing contract 55,867 - 58,887 -

16,515,268 10,108,862 16,518,503 10,106,622

12 Inventories, net

Consolidated Separate

financial statements financial statements
At 31 Decembaer 2025 2024 2025 2024
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Ranw material 1,128,690 500,840 1,129,690 550,040
Sami-finished goods 35,075 81,855 36,075 81,855
Finished goods 11,803,890 8,520,087 11,802,858 8,528,795
Packaging and supplies Baz2 1,780 8322 1,780
Goods in transit 6.380 18,753 6,380 18,753
Right to recover products retum 324,385 335,885 324,385 335,885
Total 13,308,732 8,558,280 13,207,801 9,558,008
Less Allowance for net realisable value {46, 884) (75, 740) {45,884) (78,740)
Inventores, net 13,261,848 9,478,540 13,280,817 9,478,268
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Aurora Design Public Company Limited
Notes to the consolidated and separate financial statements
For the year ended 31 December 2025

During the year, amounts recognised as cost of sales in profit or loss are as follows:

Corporate Governance

Consolidated Separate
financial statements financial statements

2025 2024 2025 2024

Thousand Thousand Thousand Thousand

Baht Baht Baht Baht

Cost of sale 35,252,513 20,489,325 35,252 340 29,486,311
Reversal of write-down Inventories

to net realisable value (32,858) (4,231) (32,856) (4,231)

As at 31 December 2025, the Group pledged some inventories as collateral for loans from financial institution and
debentures (Note 20, 21 and 22), which its carrying value were Baht 10,285 milion (31 December 2024: Baht 4,302 milion),

Financial Statement

13 Restricted bank deposits

As at 31 December 2025, the Company has restricted bank deposits pledged for letters of guarantee issued by a financial
institution to be used as payment of goods and collateral under the contract with government agencies amounting to
Baht 599.43 million and 519.43 million (2024: Baht 208.00 and 126.00 million) (Note 20 and 21).

14 Investment in subsidlaries

As at 31 December 2025, the subsidiaries incdluded in consolidated financial statements are listed below. The
subsidiaries have only ordinary shares in which the Group directly holds those shares. The proportion of ownership
interests held by the Group is equal to voting rights in subsidiaries held by the Group.

Bant Baht Baht Sant Bant
Aurcra Fin Syrergy Co, L3 100,000 100,000 100 100 100,000 100, uoo% = .
565 Goms Co. L 8,000 8000 100 100 13000 13,000  (12,000)  (13.000) . .
Auron Precious Aisnce Co. L. 2,500 2800 100 100 2,500 2,500 . . 2,500 2,600
Aurora Algha Allarce Co., Lt 10,000 10,000 100 100 10,000 10,000 . - 10000 10000
Total — 125500 125500 (1130000 (1130000 12800 12500
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Aurora Design Public Company Limited
Motes to the consolidated and soparate financial statemonts
For the year ended 31 December 2025

Nature of business
and operating
performance

16  Right-of-use asscts

Consolidated and Separate financial statements
Sales area  Office building Vehicle Total
Thousand Thousand Thousand Thousand

Part 2
Corporate Governance

Baht Baht Baht Baht
At 1 January 2024 814,573 32,835 16,622 83,830
Additions 154,185 - 2,080 158,246
Lease modifications (10,803) - - (10,803) £
Lease termination {7.591) - = {7,581) £
Depreciation (367,941) {8.226) (5,095) (381.262) [N
At 31 Decarrber 2024 582,324 24,609 13 487 720,420
At 1 January 2025 GE2,24 24,509 13487 TE0,420
Additions 421,568 . 1,382 422 980
Leasas modifications 1,687 - - 1,887
Lease terminaton (19,433} - - {18,433)
Depreciation (402 528) {8.203) {5,227} {415,858) %
Al 31 December 2025 683,620 16,406 5,662 700678 (3

Amounis charged o profit or loss and cash flows relating lo leases for the year are as follows:

Consolidated Separato

financial statements financial statements
2025 2024 2025 2024
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Interest expense (included in finance cost) S3,481 41,050 33,481 41,050
Expense relating to shor-term leasas 24.513 35,20 24,341 38,015
Expense relating to leases of low-value assels 8,923 8,163 98923 8,183
Expense refaling to variable lease paymenis 370 264 70 264
Total cash outfliow for leases 481,101 416,879 481,101 416,879

The Group enters into lease contracts for retall space at multiple lecations, office buildings, and vehicles. The lease
terms range from 2 - 5 years with the right 1o renew the lease contract upon expiration of the lease term, Rent is payable
manthly at rates specifiad in the contract.

17 Deferred income taxes

The analysis of deferred tax assels and daferred lax liabilities is as follows:

Consolidated Separate

financial staternants financial staterments
At 31 December 2028 2024 2025 2024
Thousand Thougand Thousand Thousand
Baht Baht Baht Baht
Dafarred tax assets 277 498 anBe, 185 300,006 306,185
Defarrad tax liabilities (208, 778) (212,708 {208,779) (212,708)
Deferred income taxes, net 68,717 83,486 8,7 03,486
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Aurora Design Public Company Limited
Motes to the consclidated and separate financial statements
For the year ended 31 December 2025

The movements in defemed tax assets and labites during the year is as iollows:

Deforred tax assots:

Alogwancs hor mpairmant of
imnvestrrenl

Ned realisable value of imveniony

Customer lcyalty program
Conlract llabiites

Dervathve |iat-lities

Lease |abiitios
Liabilities for products return
Empioyes bonefit cbligations
Others

Tidal

Defarred tax llabilities

Right to recover products return
Building and squipmant
Right-of-use assels

Others

Total
Deforred income taxes, nel

Delerred tax assals:

Allgwance Fof impairment of
imnaaimani

Met realisable valus of inventony

Cusicemer loyalty program

Contract Babllities

Dorivater lkabiidios

Lease liabilites

Liabdities for products rélum

Employes benafil obligations

Cithars

Tiodad

Caferred tax liabilities
Right to recover products reium

Bluilding and equipiment
Right-of-use assats

Total
Deferred income taxes, net

_ Consolidated financial staterments _

(Charged) | [Charged) | (Charged) |
As at Crodit to As at Creditic  Credlt 1o other As at
1January profitand 31 Decomber profitand comprohensive 31 December
2024 loss 024 loss income 2025
Thousand Thousand Thousand Thousand Thousand Thousand
Baht Baht Baht Baht Baht Baht
22800 - 22 600 {22 600) ‘
16,794 (845) 16,848 {6.571) 5.278
12,314 1,018 13,330 1.314 14,644
80,031 (3.581) BEATD r.312) TO,158
8 {18} )] 12,6566 - 12,658
201,747 (4T 36T) 154,380 {8,384 - 1.5, o2
4752 934 5,888 1474 - T.160
r.112 676 T.7EE 162 856 B,506
115 {118) - . - .
355473 (4D278) 306,195 (29,258) 558 277,496
(T6,354) 8177 {87,177) 2,304 - {64 BT3)
(1,437 (11) {1,448 {822) = {1,970}
{192, 7E8) 48,702 (144 084) 2,148 - [(141,836)
119 119 - - - -
(270,698} £7.587 (212 704 3.930 = (208.778)
B4 777 B.700 B3 485 [25 325) SER G877

_ . Separate financial statements

{Charged) / (Charged) | {Charged) |
AL ol Credit 1o As at Crodit to Crodit to olher As at
1January profitand 31 December profit and comprehensive 31 December
2024 loss 2024 loss Incoma 2025
Thousand Thousand Thousand Thaueaand Thousand Thousand
Baht Baht Baht Baht Baht Baht
22,800 - 22 600 - - 22 5600
16,754 {B45) 15,848 {8,5T1) - 4,38
12,314 1016 13,330 1.314 = 14 Bdd
90,031 {3,581) 86470 {7.312) - 79,158
B8 {18) (&) 12,688 - 12,658
201,747 [41.35?] 154 380 (B, 308) - 145 582
4. T82 534 5,686 1,474 - 760
7.112 &7s T.788 162 555 8,506
115 (115 - - = -
355,473 (45.278) 306,195 {6,655} 556 300,096
(75.354) 2177 (BT.ATT) 2,304 (64,B73)
(1.437) (11} (1.448) (522) {1.670)
{182, 788) 48,702 {144,084) 2,148 (149,508
1118 119 . . l
{270,696) 57,887 (212,709) 3,930 (208,779)
84777 B.70% 93488 {2,725} 5568 1.7

Defemed income tax assets are recognised for tax losses camed fonward only 1o the ecdent that realisation of the related tax beneft
thicugh this faune taxable profits is probabile,

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement
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Aurora Design Public Company Limited

Hotes to the consolidated and separate financial statements

For the year ended 31 December 2025

and operating
performance

18 Other non-current assats

At 31 December

Daposits for rental and service agreamant
Other security deposit
Others

Total

18  Trade and other current payables

At M December

Trade payables
Othar payables
Accrued expenses
Othars

Total

Nature of business

Consolidated Separate é
financial statements financial staterments 2
2025 2024 2025 2024 9
Thousand Thousand Thousand Thousand §
Baht Bakht Bakht Baht 5
213,141 188,818 213,141 189,619
6. 848 #8683 8770 6,603
&6 [} - . é
220,055 196,366 219,911 106,222 R
Consolidated Separate
financial statements financial statements
2025 2024 2026 2024 ,
Thousand Thousand Thousand Thousand °
Baht _Baht Baht Baht |-
1,172,518 1,070,838 1,172,510 1,070,829
85,650 47 566 85483 47 566
221,158 155,730 220,634 155,544
547 401 547 4019
1,489 883 1,274 838 1,488,183 1,274,350

20  Short-term borrowings from financial institutions

At 31 December

Fromizssory noles
Gold borrowing

Total

Consolidated and Separate
financial statements

2028 2024
Thatsand Thousand
Baht Baht
8,418,000 65,056,000
240,016 .

[ 16 5,056,000

As at 31 December 2025, the Group and the Company's promissaory notes bear interest rates 4. 20% - 4,93% per annum
(31 December 2024: 4.15% - 6.18% per annum) and have morigage assels, which includes right on clalm under the sale
with right of redemption agreemeant (Notes 10), inventories (Note 12), restricted bank deposits and assels of related partias

(Nole 33).

Az al 31 December 2023, the Group and the Company’s gold bomrowing bear intarest rates 4.50% per annum and have
bark deposils as a morigage. The gold borrowing is financial liabdlity that vares based on the change in commadity price,
the Group therefore accounts for the embedded derivative separately from the host confract at fair value through profit or
loss, with valuation techniques used 1o maasura fair value level 2 [Nobte 8),

Form 56-1 One Report / Annual Report 2025



Aurora Design Public Company Limited
Mobes to the consolidated and separate financial statements
For the vear ended 31 December 2025

21 Long-term borrowings from financial institutions

Consclidated and Separate
financial statemants

For the year ended 31 December 2025 2024
Thousand Thousand

Eaht Baht

Cpening balance 1,754,858 1,511,086
Addition during the period 1,650,000 200,000
Fes paymenl {12,731} -
Fee amortisation 2372 -
Repaymant duing the periad (945,813) (B56,138)
Long-lerm borowings from financial institutions, net 2,447 786 1,754 258
Less Curmand portion of long-term borrowings, nelt (858 217) (B78.157)
Long-term bomrowings, net 1,549,569 1,078,801

Ag al 31 December 2025, the Group’s long-lerm borrowings from financial institutions bear inlerest rates 4,15% - 5.51%
par annum (37 December 2024: 4.00% - 5.83% per annum}. Tha Group and the Company is subjected 1o certain fimancial
covenants prascnbad in the bormowing agreemenis, such as debt-io-equily ratio and debl service coverage elc. The
Group and the Company have used the right on claim under the sale with right of redemption agreement (Nata 10),
inveniones (Mole 12) and asseis of relaled paries [(Mote 33) as collateral for long-ierm borrowings from financial
ingtitutions.

Ag at 31 Decemnber 2025, the Group has undrawn long-term bomowing facilites as descnbed in Note 5.1.3. (a)

The fair vaiue of the current portion of borrowings approximates its carrying amount, as the effect of discounting is not
miatarial,

22 Debeniures

Consolidated and Separate financial statements

Short-term debentures Long-term debentures
At 31 December 2025 2024 2025 2024
Thousand Thousand Thausand Thousand
Baht Baht Baht Baht
Debentures - par value 1,000,000 600,000 2,500,000 .
Less Deferred underwriting fee of debentures = - (17,178) .
Debentures, net 1,000,000 800,000 2482 822 -

Movements of debentures for the year ended 31 December 2025 are as follows:

Censolidated and Separate financial statements
Short-term debentures  Long-term debentures

Thousand Baht Thousand Baht
Opening net book value &00,000 -
Issuance of debeniures 1,000,000 2,500,000
Repaymen! of debenlures (800, 000) :
Underwriting fee of debentures - (21,438)
Amaortisation of deferred underwriting fees - 4258
Closing net book value 1,000,000 2482 B22

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement

Appendix
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Aurcra Design Public Company Limited
Notes to the consolidated and separate financial statemonts
For the year ended 31 Decembaer 2025

On 8 August 2025, the Company issued long-term secured debentures, registered in the name of the holder with a debaniure
represeniative and non-subordinated amounting fo Baht 2,500 million which carmy an inlerest rate of 4.50% per annum and
payatis on quarterly basis, The matuity dale of this debenture is & August 2027,

On 9 Dacamber 2025, the Company issued shor-term secured debendures, registered in the name of the holder wilth a
cebenture representalive and non-subondinated amounting 1o Baht 1,000 million which camy an interest rale of 4.00% per
annurm and payabls on quarerdy basis. The maturity date of this debenture is 9 June 2026,

Thess debentures secured by inventories of 3 types: B5.5% gold jewelry, Design Gold, and Aurora Diamond amounting to
Bant 5,000 million (Mote 12), and the agreements contain covenants as specified in the agreement such as resirichion of the
Group's maintaining of collateral value and maintaining of debd-to-aquity ratio and interest-bearing debt to asset ratio, The
Group has disclosed the related coverage in Naota 5.2

Fair value of debeniures as al M Decembar 2025 is Bahl 3,528 million (2024: Baht 801 million), The fair valuss of

debenturas are according to the closing price by reference to the Thai Bond Dealing Centre that are within level 2 of the
fair value hierarchy.

23  Lease liabilities

Consolidated and Separate financial statements

At 31 December 2025 2024

Thousand Baht Thousand Baht
Amount 10 be paid under the lease TG7 406 20,058
Less Defemed interest (36.000) (42,003)
Lease Enbiitas 731,386 778,055
Less Current portion (387,240 _([@Tag74)
Long tenm lease liablites 344,148 403,081

24  Other current lHabilities

Consolidated Separate

financial statemonts financlal statements
At 3 December 2025 2024 2025 2024
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht

Defarned Incama from

customer koyalty program 73217 65,648 73,217 606,048
Advances recehed 771,157 45,034 TrA67 45,034
Liabdities for products ratum 395,754 432351 365,704 432 3581
Undua value added tax and withholding tax 16,648 15,741 16,635 15,736
Deposits and securities 56,548 48,965 68,549 48,966
Derivatives Habilities (Mota §) 63,297 . 63,287 )
Others 8.861 6.094 6,561 6,004
Total 701,323 614,833 701,310 B14 829

Revenue recognised in relation to contract liabilities

Revenue recognised in the current reporting period relates to camied-farward contract liabilitiss and how much relates
to perfformance obligations that were satisfied in the prior year.

Consolidated and Separate financial statements

2028 2024
Thousand Baht Thousand Baht
Revenus recognised that was included in the contract liabiity
balance at the baginning of the period
Cusiomer loyalty programme 853 830
Advances recaied 28,532 80,400
Deposits from customers 28,165 19,602

Nature of business
and operating
performance

Part 2
Corporate Governance

Part 3
Financial Statement

Appendix
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Aurora Design Public Company Limited
Notes to the consolidated and separate financial statements
For the year ended 31 December 2025

Nature of business

25  Employee benefit obligations

At 31 December

Statement of financial position:
Retirement benefits

Other long-term employee benefits
Liability in the statement of financial position

Consolidated and Separate

financial statements

2025 2024

Thousand Thousand

Baht Baht

31,078 20,011

11,452 9,830

42,530 38,941

The plans are final salary retirement plans, The level of benefits provided depends on members’ length of service and
their salary in the final years leading up to retirement. Other long-term employee benefits that the group provides as a
monetary reward to employees when they have worked for a specified pericd under the long-term service award
program.

The movement of defined benefit obligations and other long-term employee benefits during the year is as follows:

As at 1 January
Current service cost
Interest expense

Remeasurements:

Loss from change in financial assumptions
- Defined benefit obligations (included in other comprehensive income)
= Other long-term employee benefits (included in profit and loss)

Benefit payment
As at 31 December
The significant actuanial assumptions used were as follows:

Discount rate (per annum)
Salary increase rate (per annum)
Turnover rale (depending on age band) (per annum)

Consolidated and Separate
financial statements

2025 2024
Thousand Thousand
Baht Baht
38,941 35,559
4481 4755
1,039 942
44 451 41,256
2,780 >
249 -
(4,980) {2.315)
42.530 38,941

Consolidated and Separate
financial statements

2025 2024
213 289
4,00 4.00

3.00 - 25.00 3.00-25.00
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Aurora Design Public Company Limited
Notes to the consolidated and separate financial statements
For the year ended 31 December 2025

Nature of business

Sensitivity analysis for each significant assumption used is as follows:

Consclidated and separate financial statements
Impact on retirement benefits
In assum Increase In a: Decrease in assum
2025 2024 2025 2024 2025 2024

Thousand Baht Thousand Baht Thousand Baht Thousand Baht

Discount rate 0.5% 0.5% (1,813) (1,504) 1.745 1529
Salary increase rate 0.5% 0.5% 2,043 1,784 (1,897) {1.832)
Turnover rate 10% 10% {2,533) (2,134) 2,683 2,452

The above sensitivity analyses are based on a change in an assumpticn while holding all other assumptions constant,
In practice, this is unlikely to occur, and changes in some of the assumpticns may be correlated. When calculating the
sensitivity of the retirement benefits obligation to significant actuarial assumptions, the same method has been applied
as when calcuiating the retirement benefits recognised in the statement of financial position.

The methods and types of assumptions used in preparing the sensitivity analysis did not change compared to the
previous period.

;hazsroup expects lo pay employee benefits within the next one year of approximately Baht 3,10 millicn (2024 : Baht
.80 milion).

26 Share capital and premium on share capital

Issued id Promium on

Number of Ordinary  Number of Ordinary ordinary
shares shares shares sharos share Total
Thousand Thousand Thousand Thousand Thousand Thousand
shares Bant shares Baht Bant Baht
At 1 January 2024 1,324,000 1.334,000 1,334,000 1,324,000 3,228,403 1,334,000
Issue of shares - - - - - .
Al 31 December 2024 1,334,000 1,334,000 1,334,000 1,324,000 3,228,403 4,562,403
Issue of shares 20,300 20,300 1,840 1,840 26,534 28,374
At 31 December 2025% 1,354,300 1,354 300 1,335,840 1,335,840 3.254 637 4 500,777

At the Annual General Meeting held on 22 April 2025, shareholders approved an increase in the registered share capital
of the Company amounting to 20,300,000 shares with a par value of Bant 1 per share to support warrants 10 purchase
ordinary shares of the Company to be granted to directors, executives, and employees of the Company and its
subsidiaries. The Company registered the capital increase with the Ministry of Commerce on 25 April 2025.

During the year, directors, executives, and employees of the Company and its subsidiaries exercised the warrants
amounting to 1,840,000.

27  Legal reserve

Uncer the Public Companies Act,, B.E. 2535, the Company is required o set aside as statutory reserve atleast 5 percent
of its net profit after accumulated defict brought forward (if any) until the reserve is not less than 10 percent of the
registered capital. This reserve is not available for dividend distribution
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Aurora Design Public Company Limited

Motes to the consolidated and separate financial statements

For the year ended 31 December 2025

28  Earnings per share

Basic earnings por share

Met profil for the year {Thousand Baht)

Weighted average number of ordinary shares
used as the denominator in calculating
basic eamings per share (Thousand Share)

Basic eamings par share [Baht per share)

Diluted earnings per share
Met profil for the year [Thousand Bahi)

Profit used in calculating diluled
Sarmings per share

Weighted average number of ordinary shares
used as the denominalor in calculating
basic eamings per share (Thousand Share)

Adjusiments for diluted eamings per share
calculation - Options (Thousand Share)

Waighted average number of ordinary sharas
and potantial ordinary shares used as the
denominator in calculating diluted earnings
per share (Thousand Shara)

Diluted eamings per share (Baht per share)

28  Dividends

Consolidated Separate
financial statemeonts financial statoments
2025 2024 2025 2024
1,460,683 1,134,824 1,486,080 1,137,832
1,334 081 1,334,000 1,334 061 1,324 000
1.08 0.85 1.11 0.85
Consolidated Separate
financial statements financial statements
f025 F024 2028 2024
1,480,683 1,134 824 1.486 0580 1,137 832
1,460,683 1,134,824 1,486,080 1,137,832
1,334, 081 1,334,000 1,334,084 1,354 000
G . G710 =
1,334,751 1,334 000 1,334,751 1,334,000
1.08 0.85 1.11 0.85

Al the 2025 Annual general meeting on 22 Aprl 2025, shareholders approved the payment of annual dividend from net
prafit for tha year ended 31 December 2024 at Baht 0.42 per share, totaling Baht 560.28 million. The dividend was paid

to shareholders on 18 May 2025,

30 Expenses by natura

Employes benafils
Rental and service expenses
Fromoticnal expenses

Consolidated Separate

financial statements financial statements
2028 2024 2025 2024
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
935,850 BES 459 536,107 Bas 217
185,574 137,851 161,887 138,248
72,614 81,725 T2.814 51,723
540,388 486,824 539,718 485,525
54,200 45,358 54 040 45 233

Nature of business

Corporate Governance and operating
performance

Financial Statement

Appendix
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Aurora Design Public Company Limited
MHotes to the consolidated and separate financlal statemeants
For the year ended 31 December 2025

Nature of business

a1 Income tax

Tax expensa for the years weane as follows:

Consolidated Separabe
financial statements financial statements
2025 2024 2025 2024
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Current fax:
Currant tax on profits for the year 358,975 280,031 366,063 280,031
Adjustmenis in respect of prior year 10,196 (58) 10,156 (58}
Total current tax ar7,im 289,973 377,159 289,873
Deferred incomsa tax (Mote 17)
Decrease in deferred tax assels 28,255 45,278 6,655 49,278
Decrease in deferred lax liabilities (3.830) {57 88T} {3.930) (57.987)
Total deferred income tax 25325 {8.709) 2,725 (8.709)
Income tax expense 402 458 281,264 379 884 281,264

The income tax on the Group’s profit before income tax differs from the theoretical amount thal would arise using
the basic tax rate of the home country of the Company as follows:

Consolidated Separate
financial statements financial statements
2025 2024 2025 2024
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
Profit before income fax 1,863.178 1,416,088 1,8685.974 1,419,096
Tax calculated al a tao rabe of 209 (2024 20%) (372, 636) (283,218) (373,183} (283.819)
Tax effect of:
Incoma nol subject to tax 10,196 1,701 10,186 1,701
Addiional expenses deductibla
for the 1ax purposs 574 1,151 574 1,184
Expenses not deductible for tax purpose (7,263) (355) (7.263) (355)
Tax losses for which no deferred income tax
assel was racognised (571) {(801) . .
Reversal of unutlised deferred tax assst (22 ,600) - - -
Adjustment in respect of prior year (10,196) 58 (10.196) 53
Tax charge 402 4 1,284 379 884 1,364

The Group's weighted average applicable Lax rate was 21.80% (2024: 19,868%). The increase is caused by the reversal
of unutilised deferred income tax assel. The Company's weighted average applicable tax rate is 20.38% (2024: 19.82%).

The income lax (charge)/'credit relating to component of othaer comprehensive Income is as follows:

Part 2
Corporate Governance

G and financial
For the year ended 31 December 2025 1024
Tax Tax
{charge) {charge)
Belors tax credit Aftertax  Before tax credit Aftor tax
Thousand Thousand Thousand Thousand Thousand Thousand
Baht Baht Baht Baht Baht Baht
Remaasuremeant on retiramant benafit
chiigations [2.780) 556 2,234} = - =
Other comprehensive income (2. 780) 558 2,224) - . =

and operating
performance

Part 3
Financial Statement

Appendix
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Aurcra Design Public Company Limited
Hotes to the consolidated and separate financial statements
For the year ended 31 December 2025

Nature of business
and operating
performance

32 Share-based payment

On 22 April 2025, the Company's Annual General Meeting of Shareholders approved the issuance and offering of
warrants (the “Warranis”) to purchase ordinary shares of the Company. These Warrants are intended for the Company's
directors, executives, or employees, with a tofal not exceeding 20,30 million units. The Warrants have a term not
excoeding 3 years and are offered at no initial cost, with an exercise price of Baht 10.47 per share at an exercise ratio
of 1 wamrani per 1 ordinary share by issuing in the number of 20.30 millon ordinary shares with a par valus of Baht 1
per share to accommodate (e exercise of righls under the warrants.,

Corporate Governance

On 20 June 2025, the Company issued 20.30 million units of these wamanis, with the condition that recipients must
remmain direclors, executives, or employees of the Company at the time of exercise. The Warrants can be exercised up
to B mes according to the following schadule;

Firsl exercise date: 10% with & month from the issuance date of the Warrants.
Second exercise date: 10% with 12 month from the issuance date of the Warrants.
Third exarcise cate: 15% with 18 month from the issuance date of the Warrants.
Fourth exercise date: 15% with 24 month from the issuance date of the Warranis.
Fifth exarcise date: 25% with 30 month from the issuance date of the Warmrants.
Sixth exercise date: 25% with 35 month from the issuance date of the Warranis.

Financial Statement

i i i i W i

The scheme is considerad as aquity-settls share-based payment, which the Group has no legal or constructive cbligation
{o repurchase or setile the warrants in cash.

Appendix

Movemenis in the number of warrants outstanding and their related weighled average axercise prices are as follows:

Consclidated and Separate
financial statements

Number of warrants
At 1 January 2025 .
Granted 20,300,000
Exorcised {1,840,000)
At 31 December 2025 18,460,000

During the year, 1.84 million warrants were exercised, resulting in 1.84 million shares being paid-up. The related share
prica at the tima of axercise was 14.30 per share,

As at 31 December 2025, lotal outstanding wamants amount to 18.48 milion warrants with the expiry date on 19 June 2028,

The weighted average fair value of options granted during the year determined using the Binomial Option Pricing Modal,
The significant inputs into the model were as follows: E S "

Consolldated and Separate
financial statements

Warrants

Weighled average fair valua (Baht per unif)
- Warrants for the first exercige dale 4,95
- Warrants for the second exercise cale 4,93
= Warrants for the third exercise date 4,50
- Warrants for the fourh exercise date 4.84
= Warrants for the fifth exercise dale 4.77
= Warrants for the slxth exercise date 4.68
Weighled average share price (Baht per shara) 14.71
Exercise price (Baht per share) 10.47
Volatility (%) 3228
Dividend yield (%) 2.85
Expected warrant oplion (years) 3.00
Annual rsk-free interest rale (%) 1.51

smwmmﬂmnmmﬁnmmmmmmmmmmm A
along with the increase in share-based payment résenves in aquity. .
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Motes to the consolidated and separate financial statements

For the year ended 31 December 2025

Nature of business
and operating
performance

33  Rolated party transactions

Mature of relationship

Corporate Governance

Company/person name Country Relationship Type of relation
Aurara Fin Synergy Company Limited Thailand Subsidiary Direct shareholding
5.6.5. Gems Company Limited Thailand Subsidiary Direct shareholding
Aurora Precious Aliance Company Limited  Thailand Subsidiary Direet sharaholding
Aurcra Alpha Aliance Company Limited Thaifand Subsidiary Direct sharaholding .
Thurm Enferprise Company Limited Thaikand Relaled company Shareholder of tha Company g
Aurora Trading Company Limiled Thailand Related company Commgn shareholders and directors &
Bay Palace Company Limited Thalland Felated company  Common shareholders and directors =
Saengngernsacngthongudomsuk Thailand Felated company  Common shareholders and directors 2
Company Limited £
Thum Residence Company Limited Thaaland Related company  Common shareholders and diractors
Thum Real Estale Company Limited Thailand Related company  Common shareholdars and diraciors
Aurora Gold Saving Company Limied Thaiand Related company  Common shareholders and direclors
Thum Bang Na Tral K.M.8 Thailand  Related company  Commen shareholders and direclors
Company Limitad x
Aurora Precious Metal International Pte Singapore  Related company Commen shareholders and dinectors g
Company Limited 2
Aurcra Precious Metal HE Company Hongkong  Related company  Common shareholders and directors
Limited
Rungcharoen 365 Company Limited Thailand Relaled comparny Common shareholders
Thai Wah Public Company Limited Thailand Related company Commen directors
Aurora Resor Khao Yad Ordinary Thadand Related company Common shareholders and
Parinership directors/authorized person
Aurocra Resor Kanchanaburi Ordinary Thadland Related company Common shareholcers and
Fartnership directors/authorised person
Mr.Prasit Srirungthum Thailand Related parson Shareholder and direcior of (he
Company
Mrs. Wimonsr Srirungthum Thalland Relaled person Shareholder and director of the
Company
BMr.Andwat Srirungthum Thailand FRelaled person Shareholder and directsr of the
Company
Basos of measurement for intercompany revenues and oxpensocs
Types of transactions Pricin icies
Trading of gold bars Market price
Sales of gold jewelry Market price
Sales of diamond jewelry Selling price nel employee discount
Revenue from services Contract price
Interes! income Referred (o the commercial bank’s inlerest rate
Rental and service expenses Markel price

Purchase of gocds / other expenses
Collateral fee
Interest expense

Cost foost plus margin
Referred to the fees rate of commercial bank
Referred to the interes! rate of corporate debt securities
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Aurora Design Public Company Limited
Motes to the consolidated and separate financial statements
For the year ended 31 December 2025

and operating
performance

Nature of business

331 Transactions with related parties

Consolidated Separate é
financial statements financial statements 2
For the year anded 31 December 2025 2024 2025 2024 =
Theusand Thousand Thoeusand Thousand ’g
Baht Baht Baht Baht 5
Revenue from sales
Related companies 9.000 3655 2,000 3,855 .
Relaled parsons 2485 B35 2480 6,435 é
Revenue from services g
Relabed companias 5496 5,747 5,408 5,787 E
Interest incoma -
Subsidiaries . = 208 225
Service expenses
Related companies 2,572 3101 2.572 3191
Related persons . 14 . 14
Collateral foo
Relaied companies 4,361 4,381 4,381 4,351
Related persons 5,041 5,041 5,041 5,041
Cost of service
Related companias 14,682 11,782 14,582 11,782
Interest expense
Subsidiarias - - 2Mm 7
Related companies 2,811 1,543 2,811 1,543
Raelaled parsons 10,715 1,516 10,715 1,516
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Aurora Design Public Company Limited
Notes to the consolidated and separate financial statements
For the year ended 31 December 2025

Nature of business

33.2

Purchase and sales of gold bars

The Group conducts sales and purchass transactions of gold bars with Aurcra Trading Company Limited through gold
bar contracts. The details of these transactions under such contracts are as follows:

Consclidated and Separate
financial statements

For the year ended 31 December 2025 2024

Thousand Thousand
Baht Baht

Purchase and sales of gold bars during the year

Purchase of gold bars 7,438,952 7,133,514

Sales of goid bars 2,198,245 1,381,283

Closing trading order of gold bars during the year

Closed status on purchase orders of goid bars 3,562,698 2,764 414

Closed status on sales orders of goic bars 3,459,045 2,210,053

(Loss) Gain on closing trading orders of gold bars (93.653) 45,839

Status of trading order of gold bars as at the year end

Purchase orders of goid bars 110,030 814,143

Sales orders of gold bars 682,472 -

Transactions after the year ended

Settiement of purchase order and receipt of gold bars 74,550 451,789

Settlement of sales order and delivery of gold bars (487 ,609) .

Closed stalus on purchase orders of gold bars 35,480 362,354

Closed status on sales orders of gold bars (214,863) -

The Company's gold bar contracts are classified as financial derivatives. These contracts represent standard risk
management practices in the gold ornament retail industry, following a clear procedure and without any
speculative intent. The profit from gold bar contracts for the period is Baht 25 million (2024: Baht 34 million), while
losses from the purchase and sale of gold bar during the period amount to Baht 94 million (2024: net profit of
Baht 468 million), both of which are recognised as cost of sales in the statement of comprehensive income.

Outstanding balances arising from sales and purchases of goods and services

Consolidated Separate
financial statements financial statements

As at 31 December 2025 2024 2025 2024

Thousand Thousand Thousand Thousand

Baht Baht Baht Baht

Other recelvables
Subsidiaries - - 1.769 1.560
Related companies 308 351 308 351
Trade payables
Related companies 14 . 14 -
Accrued expenses
Related companies 266 2 268 2
Related persons 18,223 7,752 18,223 7.752
Advance payment

Related companies 1,285 2686 1,265 2686
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Aurora Design Public Company Limited
Motes to the consolidated and separate financial statements
For the year ended 31 December 2028

334

335

Outstanding balances arising from lease liabilities

Consolidated and Separate
financial statements
As at 31 Decembear 2025 2024
Thousand Thousand
Baht Baht
Lease liabilities
Falated companies 12,081 17,742
Related persons 7.485 10,982

Meovements of lease liabifies io related parties for years ended 31 Dacember ware as follows

Consolidated and Separate
financial statements

2025 2024

Thousand Thousand

Baht Baht

Beginning balance 26,724 36,557
Defarred interasi 1,104 1,488
Paymants {10,253} (9,321)
Ending balance 18,575 28,724

Short-term loans to related parties
Short-lerm loans 1o related parties as at 31 December consisied of;

Separate financial statements

2025 2024

Thousand Thousand

Baht Baht

Subgidiaries 68,863 5,563

Movements of shor-term loans to related parties for years ended 31 December were as follows

Separabe financial statemants
BT MMr 31 December

2025 2024

Thousand Thaousand

Baht Baht

IEegIming balance 6,963 6,063
MICrease - 2 500
Decrease - (2.500)
Ending balance 8,963 8,963

The Company entered into the loan agreement with subsidiaries with the repayment due at call, interest charged
at the rate of 3.00% per annum and unsecured,

Nature of business
Corporate Governance and operating
performance

Financial Statement

Appendix
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Aurora Design Public Company Limited
Notes to the consolidated and separate financial statements
For the year ended 31 December 2025

Nature of business
and operating
performance

33.6 Shortterm borrowings from related parties
Movements of short-term loans from related parties for the years ended 31 December were as follows

Part 2
Corporate Governance

Consolidated Separate
financial statements financial statoments

2025 2024 2025 2024

Thousand Thousand Thousand Thousand

Baht Baht _Baht Baht
Increase 3,748,085 810000 3,878,485 824,000 ot
Decrease (3.055,785) (810,000) (3,185485)  (824,000) ki
Ending balance 693,300 . 693300 . ;

During the year 2025, the Company has short-term loan from related parties by issuing the promissory notes for
the period of 30 - 60 days, interest charged at the rate of 3.00 - 4.50% per annum and unsecured,

33.7 Directors and key management remuneration

Consolidated and Separate
financial statements

For the year ended 31 December 2025 2024
Thousand Thousand
Baht Baht

Key management remuneration
Short-term benefits 37,278 33,455
Post-employment benefits 638 524
Warrants 5,584 -
Total 43,501 33,979

Co-guarantee for liabllities
As at 31 December, related parties mortgaged assets as collateral for borrowings from financial institutions (see

notes 20 and 21) as follows:
—Consclicated and Separats firancial statements
_2024
MMHuw Creditimit  Principal
Thousand Thousand  Thousand
Jtem Gwaranter Coltatorai Sant Bant Bant Saht
1 Bay Paace Company Umited Land with constructions 1,413,000 1,180,520 . .
2 Doy Palace Company Umited and Land with constructions - . 2073000 1,285.130
Awon Resort Khao Yal Ordinary Pannership
3 Ssengagernsaengthongudomsuk Company Limited, Land with conatructions 7384000 6,884,700 -
Aurora Resoet Khao Yal Ordinary Parinership,
Thum Bang Na Trat KM .8 Co, Lig,
Trum Residence Company Limited and
Mr.Pras Sdrungthum Cash ot bonks
4 M Prask Scrungthum Cash ot backs . 2284000 1637800
5 Saengrgemsaengihcnagudomsuk Company Limited, Land with constructions - 726,500 049,688
Thum Residence Company Limited and
Me.Prask Srirungthum
6 Thum Bang Na Trat XM .8 Co., LY. Land with constructions - . 1800000  1,628550
7 Aurcea P Synegy Company Umited Cash ot banks 300,000 300,000 300.020 300,000
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Aurora Design Public Company Limited
Hotes to the consolidated and separate financial statements
Far the year ended 31 December 2025

34  Change in liabilities arising from financing activities

Consolidated and Separate financial statements

Short-tarm Long-term Lease
borrowings borrowings Debentures liabilities
Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
As at 31 January 2024 3,085,000 1,511,088 . 1,010,157
Changes in cash flow 1,861,000 243,882 B00,000 (416,870)
Change in non-cash items
Additions - - - 151,480
Firanca cost amorisation = - - 41,050
Lease termination - - - {7,753)
As at 31 December 2024 5,056,000 1,754 958 B00,000 778,055
Changes in cash flow 2,513,503 703,187 2,900,000 (481,101)
Change in non-cash items
Additions ) . {12,731} (21,436) 421,508
Finance cost amortisation - 2a72 4,258 33,481
Lease lerminalion - . . (20,557)
Gold price adjustment 89,883 . . .
Foreign exchange rate effect (59, 270F - - -
As at 31 Decamber 2025 7630216 2,447 788 3,482 822 731,388

as Commitments

Consolidated and Separate
financial staternents

As at 31 December 2025 2024
Thousand Thousand

Baht Baht

The minimwm payment in the future of consulling and services agreement B.B84 4,141
The minimwm payment in the future of services agreement for amea equipmeant 42 552 42817
Lelter of guarantes for the purchase of office equipmant 4,000 4,000
Total 53,436 51,058

—— W WA

36  Ewvonts after the reporting period
Approval of the appropriation of annual dividends

At the Board of Director's meeting held on 26 February 2026, the Board approved the appropriation of annual dividends
basad on the operating profit for the year 2025 of Baht 0.56 per share, totalling Baht 748.07 milion. The dividend is
expecied to be paid to the shareholders during 2026, This dividend payment Is subject 1o the approval of the Annual
General Meeling of the shareholders o be held on 23 April 2028,

Approval of the increased borrowing and debenlure faciilies

Al the Board of Director's meeting held on 28 February 2028, the Board approved the an increase in the authorsed
shori-term and long-term borrowing facilities from financial institutions to an amount not exceeding Baht 7,500 million.
In additicn, the Board also approved the proposal 1o the Annual General Meeting of Shareholders for approval an
increase in the authorised debenture issuance limit from Baht 5,000 million to not exceeding Baht 15,000 miffion.

Nature of business
Corporate Governance and operating
performance

Financial Statement

Appendix
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Part 1
Nature of business
and operating
performance

Appendix 4

1. Assets Used in Business Operations g
As of December 31, 2025, the main fixed assets used in business operations have a net book value, N§
after deducting depreciation and impairment reserves, as shown in the Company's consolidated financial Eg
statements, amounting to 1,055.2 million baht. The details are as follows: §
Net Book Value as of
ltems December 31, 2025 Ownership Type Encumbrances
(Million baht) g
2
Investment Properties W 24.6 Owned Yes 2%
C
Land, Buildings, and 288.4 Owned and Leased None g
Equipment
Right-of-use assets 709.7 Leasehold Rights None
Intangible Assets 32.5 Owned None
Total 1,055.2

RUYLNG W As of December 31, 2025, the fair value of investment properties is 80.4 million baht.

The classification of the Company's main fixed assets as shown above can be detailed by asset type
as follows:

(1) Investment Properties

As of December 31, 2025 the Company has investment properties, including vacant land intended to
support future business expansion, with a net book value according to the Company's consolidated financial
statements of 24.6 million baht, or 0.10% of the total net book value of assets. The details are as follows:

(l:\:i-aNS;Z:- MSIELTs SO Bl Usage Ownershi
Company Location s December 31, 2025 s P | Encumbrances
Square - Purpose Type
(Million baht)
Wah)
The Ban Khlong Suan 25-0-46 24.6 Vacant Owned Yes
Company | Subdistrict, Phra Land
Samut Chedi
District, Samut
Prakan Province
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(2) Land, Buildings, and Equipment

As of December 31, 2025 the Company has land, buildings, and equipment with a net book value
according to the Company's consolidated financial statements of 288.4 million baht, or 1.20% of the total net
book value of assets.

Building
Improvements

Head Office
Building
Improvements

154.5

Owned

None

Office Equipment

Used in the
operations of
branch stores and
head office

98.2

Owned

None

Vehicles

Used as
operational
vehicles

151

Owned and
Leased

None

Work in Progress

Work in progress
for office building
improvements
and branch
decoration

(3) Right-of-use assets

As of December 31, 2025 the Company has right-of-use assets from leasing branch store spaces, office
buildings, and vehicles, with a net book value according to the Company's consolidated financial statements
of 709.7 million baht, or 2.95% of the total net book value of assets.

1 Sales Area

20.6

Owned

The Company leases branch store spaces
with monthly rental payments as specified in
the contract

683.6

None

2 Office Buildings

The Company leases office buildings with
monthly rental payments as specified in
the contract

16.4

3 Vehicles

The Company leases vehicles with
monthly rental payments as specified in
the contract
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Part 1
Nature of business
and operating
performance

(4) Intangible Assets

As of December 31, 2025, the Company has intangible assets, including computer programs, with a net
book value according to the Company's consolidated financial statements of 32.5 million baht, or 0.13% of the
total net book value of assets.

(5) Trademarks and Service Marks

8
;
8
:
g
8

As of December 31, 2025 the Company owns trademarks and service marks related to its business
operations, registered in Thailand with the Department of Intellectual Property, Ministry of Commerce. The
summary details are as follows:

e

()

Trademarks/Service Registration §
For Products Duration ng

Marks Number . drat! E%
201126441 | Enamel Gold Bracelets, April 10, 2018 - April 9, 2028 g;

ic

AURORA Decorative Bracelets, Gemstone

Bracelets, Gold Bars, Gold Rings,
Gold Rings with Diamonds, Gold
Rings with Gemstones, Anklets
as Jewelry, Gemstone Anklets,
Bracelets as Jewelry, Gemstone
Bracelets, Necklaces as Jewelry,
Gemstone Necklaces, Diamond
Necklaces
JURORY B34172 Business management for the April 12, 2006 - April 11, 2026
b Au Rou sale of jewelry and gemstones
AURORA K253724 Rings, Earrings, Bracelets, April 12, 2006 - April 11, 2026
Necklaces, and Pendants

K253725 Rings, Earrings, Bracelets, April 12, 2006 - April 11, 2026
AURORA 8% Sarming P P
Necklaces, and Pendants

161109149 | Gold Bars, Gold Ornaments, September 11, 2022 - September 10, 2032
Diamond Jewelry, Silver Jewelry,
Nakhon Jewelry, Gemstone Jewelry

$ 171114521 | Sale of precious metals and September 11, 2022 - September 10, 2032
gemstones
231105341 | Gold financing services, secured September 11, 2022 - September 10, 2032
loans, financial services
231118696 | Product/Service tems: Diamond September 11, 2022 - September 10, 2032
AURORA Studs, Necklace Sets, Rings, Diamond

D l A M @ N D Bracelets, Diamond Earrings,

Necklace and Earring Sets, Diamond
Necklaces, Diamond Brooches,
Diamonds, Diamond Medals, Gold
Rings with Diamonds, Diamond
Rings, Necklace Pendants,
Necklace Pendants
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(6) Insurance Policy Contracts

The Company has arranged for insurance related to its business operations and considers that the
overall coverage under the Company's insurance is at an appropriate level. The Company has product liability
insurance (Jewelers Block Insurance) and property risk insurance (Accidental Damage (Property) Insurance) for

its products and offices. The key insurance details are as follows:

Nature of business
and operating
performance

Part 2

Corporate Governance

Part 3
Financial Statement

Insured Policy Type Insured Property Insurance Coverage Insurance Period
The Product - Inventory and - Atbranch stores: 1-13 | February 13, 2025 - February 12, 2026
Company | Liability business operation million baht per store
and/or Insurance items, including Outside business
subsidiaries | (Jewelers banknotes, gift cards, hours: 50,000 baht
Block jewelry, gold, for product not
Insurance) platinum, gold bars, stored in a safe /
uncut gemstones, strongroom
gems, pearls, and At headquarter,
watches 70 million baht for
- This insurance covers inventory
physical loss or During
damage transportation by
car or plane (with
two employees
overseeing with
value exceeding 3
million baht): 20
million baht
Cash during
transportation
150,000 million baht
per store
At trade shows:
10 million baht
Loss due to
employee
dishonesty or
fraud: 10 million
baht
Loss due to
unknown causes:
10 million baht
The Property Risk Udomsuk Office 25 50 million baht December 31, 2025 - December 31, 2026
Company | Insurance - Building structures,
(Accidental including building
Damage improvements and
(Property) extensions
Insurance) - Furniture, decorations
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Insured

Policy Type

Insured Property

Insurance Coverage

Nature of business

Insurance Period

Machinery, related
equipment, including
tools, lift systems

This insurance covers
loss or damage due to
fire, lightning, explosion,
vehicle impact, smoke,
aircraft, water, storm,
flood, earthquake,
volcanic eruption,
protest, and
unforeseen accidents
from external or
intemal factors

Part 2
Corporate Governance

Part 3
Financial Statement

The
Company

Special
Industrial All

Risks Insurance

Udomsuk Office 26

Covers loss or
damage to insured
property due to fire
insurance, loss of
income, theft
insurance, cash
insurance, glass
insurance, and third-
party liability

Covers damage from
fire, lightning,
explosion (excluding
damage to the boiler
itself from its own
explosion), vehicles,
aircraft or objects
falling from aircraft,
water damage
(excluding flood),
storm, earthquake,
flood, electrical
equipment damage

27 million baht

December 31, 2025 - December 31, 2026
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(7) Investment Policy in Subsidiaries and Associates

The Company has an investment policy in subsidiaries and associates that conduct businesses aligned

Part 2
Corporate Governance

with the Company's goals, vision, and strategic growth plans to enhance stability or support the Company's

business. The Company, its subsidiaries, and/or associates may consider investing in additional businesses if
they have growth potential, can extend the business, or benefit the group's business, or can generate good
returns on investment. The Company will analyze and consider the feasibility of the investment, the investment

proportion, the expected returns, the potential risks, and the Company's financial status before deciding to

Financial Statement

invest in various projects. Significant investment approvals must be considered by the Board of Directors'
meeting and/or the shareholders' meeting according to the approval authority scope and in compliance with
the laws, regulations, and relevant criteria of the Securities and Exchange Commission and the Stock Exchange
of Thailand, including criteria related to asset acquisition or disposal, related party transactions, and information

disclosure.
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Appendix 5

Corporate Governance Policy and Practices and Code of Conduct
The full Corporate Governance Policy and Practices, the full Business Code of Conduct, and other key corporate

governance policies established by the company have been published on the company's website. They can be

Corporate Governance

accessedat the Company's website

URL :  https://www.auroradesign.co.th/th/corporate-governance/policy and

URL :  https://www.auroradesign.co.th/th/corporate-governance/code-of-conduct

Financial Statement
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Nature of business

Appendix 6

Audit Committee Report

The Audit Committee of Aurora Design Public Company Limited (the “Company”) consists of three

Part 2
Corporate Governance

independent directors who are experts with experience in accounting and finance, law, and management.
They meet the qualifications as stipulated by the Securities and Exchange Commission (SEC). The Audit
Committee has performed its duties within the scope and responsibilities assigned by the Board of Directors,
as specified in the Audit Committee Charter, and in accordance with the practices of the Audit Committee

that comply with the requirements of the Stock Exchange of Thailand (SET).

Part 3
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In 2025, the Audit Committee held a total of 4 meetings. The attendance details of each Audit

Committee member are as follows:

1. Mr. Kanit Paetsaman Chairman of the Audit Committee  Attended 4/4 meeting Attendance rate 100%
2. Mr. Chanin Ajjananun Audit Committee Member Attended 4/4 meetings Attendance rate 100%
3. Mr. Suwinai Wattanakorn  Audit Committee Member Attended 3/3 meeting Attendance rate 100%

Each meeting was held jointly with the external auditor, internal auditor, Chief Executive Officer,
accounting and finance executives, and other relevant executives to independently discuss significant issues,
acknowledge operational results, observations, and challenges encountered during operations. The Audit
Committee reported, expressed opinions, and provided recommendations to the Board of Directors

independently. The key points are summarized as follows:
Review of Financial Reports

The Audit Committee reviewed and approved the consolidated financial statements for the fiscal
year ending December 31, 2025, as well as the quarterly and annual financial reports for 2025 of the
Company and its subsidiaries. They participated in meetings, inquired, and listened to explanations from
management and the external auditor regarding the accuracy and completeness of the financial reports,

significant accounting adjustments, and accounting estimates that impact the financial reports.

Based on these duties, the Audit Committee concurred with the external auditor that the financial
reports of the Company for 2025 were prepared correctly in all material respects in accordance with legal
requirements and Thai Financial Reporting Standards. The reports are reliable and provide adequate

disclosure, benefiting the users of the financial reports.
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Meeting with External Auditors Without the Management

In 2025, the Audit Committee held one meeting with the external auditors without the to
independently discuss significant audit findings. Key topics included observations from the financial statement
reviews, procedures for counting and verifying the physical existence of inventory (gold), and the adequacy of
branch-level internal control systems to prevent fraud. The auditors reported receiving full cooperation from

management and identified no significant deficiencies.
Review of Related Party Transactions or Transactions with Potential Conflicts of Interest

The Audit Committee reviewed related party transactions and transactions with potential conflicts of
interest, including the disclosure of such transactions in accordance with the laws, regulations of the Stock
Exchange of Thailand, and the SEC. The Audit Committee opined that the transactions were accurate,
complete, reasonable, and conducted on normal commercial terms, similar to transactions with external
parties. The gold prices used in business operations were market-referenced as announced by the Gold
Traders Association of Thailand, and the rental rates for office space were reasonable, based on evaluations

by independent companies approved by the SEC.
Review of Internal Control and Internal Audit Systems

The Audit Committee assessed the adequacy of the Company’s internal control system by reviewing
the annual internal audit plan for2025 on a quarterly basis without the presence of the Company’s
management to discuss independently. They also reviewed the internal control system evaluation results
based on The Committee of Sponsoring Organizations of the Treadway Commission (COSO 2013) using the
SEC’s internal control adequacy assessment form. The Audit Committee concluded that the2025 internal
audit plan covered the Company’s key systems, and the internal control system was adequate, complied
with relevant regulations and laws, and did not identify any significant deficiencies that could impact the

Company.

The Audit Committee reported the internal control system audit results to the Board of Directors
quarterly and provided useful recommendations to improve the internal control system’s efficiency and

achieve the Company’s objectives
Review and Update of the Audit Committee Charter

The Audit Committee reviewed and updated the Audit Committee Charter for 2025 to align with the
good corporate governance principles of the SEC and performed their duties as specified in the Audit

Committee Charter independently.

and operating
performance
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Selection, Appointment, and Remuneration of the External Auditor

The Audit Committee considered and approved the appointment of the external auditor from

PricewaterhouseCoopers abas limited (PwC) as the Company’s auditor for 2025, based on independence,
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knowledge, capability, experience, and the quality of audit work in the previous year. They also reviewed the

auditor’s remuneration and presented it to the Board of Directors for approval.
Receipt of Information on Wrongdoing and Corruption

The Audit Committee reviewed complaints of wrongdoing and corruption quarterly, reported through

Part 3
Financial Statement

various channels such as email or the whistleblowing policy. The Audit Committee recommended that the
internal audit department investigate the facts of the reported corruption to understand the fraudulent
processes and improve work processes for efficiency, as well as establish preventive measures and future

practices.

In summary, the Audit Committee performed its duties with due care, diligence, and sufficient

independence in expressing opinions and providing recommendations for the best interest of the organization.

They fully executed their duties as specified in the Audit Committee Charter and the roles assigned by the
Board of Directors. The Audit Committee concluded that the Company’s internal control and internal audit
systems were adequate and appropriate for business operations, managed internal risks cautiously, and
maintained good corporate governance. The financial reporting of the Company was complete, accurate,
reliable, and in accordance with generally accepted accounting standards. The disclosure of information
complied with relevant laws and regulations, and the Company adhered to laws, regulations, and

commitments related to its business operations.

On behalf of the Audit Committee

- Mr. Kanit Paetsaman -

(Mr. Kanit Paetsaman)

Chairman of the Audit Committee
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