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1. Structure and Operations of the Group of Company 

1.1 Policy and Business Overview 
Genesis Fertility Center Public Company Limited ("GFC" or "the Company") was founded on December 8, 2016, with 

an initial registered capital of 10.00 million baht, aiming to offer comprehensive medical services for individuals 

facing infertility challenges. Spearheaded by Assoc. Prof. Phitak Laokrirkiat, MD., an expert in obstetrics, 

gynecology, and reproductive technology with over two decades of experience, alongside Dr. Pramuk Wongthanakiti, 

an obstetrician-gynecologist, and a team of leading specialists in assisted reproductive technology, including Dr. 

Porrawan Tangtham, a reproductive specialist, as well as Miss Piyada Wiratpong, a reproductive health scientist, 

including Miss Phasiree Orawattanasrikul and Mr. Korapat Ajcharuyamaneekul a seasoned businesswoman with 

expertise in medical reproduction. Together, they established “Genesis Fertility Center” in the Rama 3 area, 

dedicated to realizing the aspirations of families. GFC endeavors to provide services tailored to individual needs, 

employing innovative assisted reproductive technology to address infertility issues comprehensively. The center 

focuses on meticulous examination and diagnosis to ensure the accuracy of results before proceeding with 

treatment, ensuring attentiveness and care at every stage. Moreover, the entire staff at GFC is committed to 

offering guidance and support akin to family members throughout the service journey, aiming to maximize the 

chances of successful conception for every client. 

"GFC" Opens a Fertility Treatment Branch – GFC Ubon 

GFC Ubon Co., Ltd. ("GFC Ubon") has officially opened a fertility treatment center under the management of  

Dr. Thitima Khamsrisawatsom, Managing Director and specialist in obstetrics-gynecology and assisted reproductive 

technology. The facility is designed to serve patients in Ubon Ratchathani and nearby provinces, establishing itself 

as a new standard-setting fertility clinic in the lower northeastern region. 

Additionally, "GFC Ubon" extends its services to neighboring countries, maintaining the same high standards as "GFC" 

to fulfill the dreams of families seeking fertility solutions. The clinic offers specialized medical services, including in 

vitro fertilization (ICSI), intrauterine insemination (IUI), oocyte freezing, AMH testing, and chromosome screening. 

"GFC" – A Leading Expert in Reproductive Medicine Expands Services with GFC Rama 9 International 

GFC, a specialist in reproductive medicine, has launched GFC Rama 9 International, a key landmark in advancing 

comprehensive fertility treatment services. This expansion aims to elevate medical care for individuals facing 

infertility while strategically broadening its international client portfolio, particularly targeting Chinese patients. 

Additionally, GFC plans to conduct in-depth market research to penetrate the CLMV countries—Cambodia, Laos, 

Myanmar, and Vietnam—as well as expand its reach to clients from India and the Middle East. This initiative aligns 

with GFC's commitment to "Caring for Success", fulfilling the vision of a "Complete Family." 

 

As of December 31, 2024, the group of company has 5 shareholders, namely Assoc. Prof. Phitak Laokrirkiat, 

MD., Pramuk Wongthanakiti, Miss Phasiree Orawattanasrikul, Miss Piyada Wiratpong, and Dr. Porrawan Tangtham. 

Their respective shareholding percentages in the company are calculated as 26.00%, 18.00%, 13.00%, 7.00%, 

and 7.00%, respectively.    

GFC Ubon Co., Ltd. (“GFC Ubon”) is led by a team of experts in reproductive medicine, including Associate Professor 

Dr. Pitak Laokirkkiat, a specialist in reproductive medicine with over 23 years of experience, and Dr. Thitima 

Chaisrisawasuk, a specialist in reproductive medicine and obstetrics-gynecology. 
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The company is also supported by Mr. Korrapat Atchariyamanikul, Chief Executive Officer of the company and a 

former recipient of medical fertility treatment services, Ms. Piyada Wiwattanapong, Chief Embryologist specializing 

in reproductive science, and Mr. Rojanin Luangpipatsorn, a businessman and investor 

Currently, the company has three subsidiaries in which it holds 99.99% and 99.99% ownership, respectively: 

Genomics Company Limited (“GSM”) – Engaged in providing genetic testing services for embryos (Next 

Generation Sequencing: NGS). The Board of Directors’ Meeting No. 2/2024, held on 24 June 2024, resolved to 

approve an extension of the temporary suspension of operations, with the business expected to resume in 

February 2025. GFC Fertility Group Co., Ltd. ("GFCFG") – A holding company established for investments in 

businesses that generate benefits or support the company’s operations. GFCFG has not yet generated commercial 

revenue. 

In Board of Directors Meeting No. 6/2023, held on November 13, 2023, the board approved the establishment of 

a new subsidiary: GFC Ubon Co., Ltd. – A company providing fertility treatment and consultation services. GFC holds 

a 60% stake, while Dr. Thitima Chaisrisawatsuk’s group holds 40%.  

The core business operations of the company and its subsidiaries ("the Group") can be categorized into five main 

segments as follows: 

1) Preliminary Screening Services – Conducting initial assessments before providing consultation or 

treatment.  

2) Fertility Treatment via IUI (Intrauterine Insemination) – A procedure that enhances the chances of 

pregnancy by placing sperm directly into the uterus.  

3) Fertility Treatment via ICSI (Intracytoplasmic Sperm Injection)  – A specialized assisted reproductive 

technology (ART) technique involving direct sperm injection into the egg.  

4) Embryo Genetic Screening Services (Next Generation Sequencing – NGS) – Advanced genetic testing to 

identify chromosomal abnormalities in embryos.  

5) Egg Freezing and Oocyte Preservation Services – Providing cryopreservation for fertility preservation. 

The Group’s business operations, which provide comprehensive medical services for individuals facing infertility, 

require specialized knowledge and expertise, along with the necessary licenses and certifications from relevant 

regulatory authorities. Compliance with strict regulations and conditions set forth by the Department of Health 

Service Support, Ministry of Public Health, is essential to ensure safety and maintain high medical standards. 

Adherence to these standards enhances the success rates of fertility treatments, reinforcing the Group’s reputation 

and trust among its clientele. This commitment to quality, regulatory compliance, and successful outcomes has led 

to widespread and continuous recognition of the Group’s services.  

The business leaders of the company providing medical services for comprehensive fertility issues ensure efficient 

knowledge, capability, and standard control through regulatory compliance, oversight from auditing bodies, 

managerial compliance with conditions, and adherence to regulations stipulated by the Department of Health 

Service Support, Ministry of Public Health. Safety and maintenance of control standards are prioritized on all 

occasions. The utmost success in fertility services allows the group of companies to enhance customer care and 

continuous improvement in quality standards and service delivery. 
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Operating within legal frameworks and various regulatory bodies, the group of companies currently adheres to 

standards in assisted reproductive technology beneficial to clients. The group of companies engages in research 

and consulting systems to offer clients exemplary services, as evidenced by its pivotal role in the fertility technology 

landscape in 2017. Acknowledging the standards in medical fertility services under child protection using assisted 

reproductive technology (ART) by the Department of Health Service Support, Ministry of Public Health, in the year 

2015. Furthermore, in 2020, the group of companies began implementing Early Embryo Viability Assessment 

(EEVA) technology, an Artificial Intelligence (AI) system, for the first time in Thailand, tasked with assessing the 

operation's outcomes. 

Vision, Mission, Core Values, Competitive Advantage and Business Strategy 

Vision  

A Technology Leader of Medical Fertility in the ASEAN with Stability, Sustainability, and Unwavering Commitment to 

Ethics. 

Mission  

The company will serve as a center for doctors, scientists, and experts in reproduct ive technology, catering to 

modern women and married couples seeking to conceive perfect, resilient children to enrich their family's 

happiness. 

Core Values 

Patient-centered: Our paramount focus is on our customers' emotions and satisfaction. 

● Professional: Upholding professionalism and expertise in all endeavors. 

● Prestigious customer service: Delivering service with genuine care, treating each customer as a VIP. 

● Pleasure: Delighting in assisting clients and celebrating each successful pregnancy. 

● Personnel well-being: Ensuring the happiness and satisfaction of every team member in their work environment. 

Competitive Advantages and Business Strategies 

The Group provides comprehensive fertility treatment services, covering every stage from diagnosis to treatment, 

ensuring that patients receive personalized and effective care. The process begins with a thorough assessment to 

identify the causes of infertility through detailed medical history evaluations and blood tests, enabling specialists to 

understand the unique reproductive challenges of each couple. Based on these insights, the Group selects the most 

appropriate and cost-effective treatment plans, combining modern medical practices, scientific advancements, and 

state-of-the-art technology to maximize success rates. 

The Group offers a range of advanced fertility treatments, including intrauterine insemination (IUI), intracytoplasmic 

sperm injection (ICSI), embryo genetic screening using next-generation sequencing (NGS), sperm and embryo 

freezing, direct sperm retrieval from the testes, and endometrial receptivity testing before embryo transfer. These 

technologies significantly enhance the chances of conception, ensuring that patients receive the highest quality 

care throughout their fertility journey. 

In addition to infertility treatments, the Group also provides fertility preservation services, such as oocyte freezing 

and egg banking, to support long-term reproductive planning. By offering a full spectrum of fertility treatments 

within a single institution, the Group maintains a strong competitive advantage over other providers in the market. 
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This comprehensive approach reinforces the Group’s position as one of Thailand’s leading fertility treatment 

providers, utilizing cutting-edge assisted reproductive technologies (ART) to achieve superior clinical outcomes. 

For the fiscal years ending December 31, 2023, and December 31, 2024, the Group recorded 1,196 and 1,036 

patient medical records, respectively, demonstrating its continued commitment to delivering high-quality fertility 

care. 

Furthermore, the Group extends its services beyond fertility treatment by providing antenatal care, ensuring that 

patients receive continuous medical support throughout pregnancy. To further enhance patient outcomes , the 

Group refers expectant mothers to leading hospitals for specialized prenatal care, reinforcing its mission to help 

families achieve their dreams of parenthood and build complete, healthy families. 

1) Advanced Assisted Reproductive Technology (ART) 

The Group is dedicated to utilizing cutting-edge medical technologies that adhere to international standards and 

have proven clinical efficacy. By continuously integrating medical expertise, scientific advancements, and the 

latest technological innovations, the Group strives to enhance pregnancy success rates and drive continuous 

improvements in fertility treatments. 

In 2024, the Group achieved a Pregnancy Success Rate of 51% for intracytoplasmic sperm injection (ICSI) 

procedures. Additionally, for ICSI treatments incorporating embryo genetic screening using next-generation 

sequencing (NGS) and preimplantation genetic testing for aneuploidy (PGT-A Plus), the success rate increased to 

66%. PGT-A Plus enables the detection of chromosomal abnormalities, including polyploidy, before embryo 

implantation. These figures are consistent with the National Summary Report compiled by the Department of 

Health Service Support, which estimates the national average pregnancy success rate for ART at approximately 

52% in 2024. 

The Group has also integrated the Embryoscope Plus, an AI-powered embryo incubator imported from Denmark. 

This advanced system assigns quality scores to embryos based on measurable parameters, processed through AI 

algorithms for high-precision selection. The closed incubation system maintains optimal temperature, humidity, 

and culture media conditions, while a built-in 24-hour live monitoring camera tracks embryo development in real 

time without disturbing the embryos. This innovative technology enhances embryo viability, leading to higher 

pregnancy success rates. 

With pioneering fertility innovations, highly skilled medical professionals, and an unwavering commitment to 

patient care, the Group continues to excel as a leading provider of comprehensive infertility treatments. Its 

success rates consistently exceed industry benchmarks, reflecting its commitment to continuous advancements and 

superior patient outcomes. 

 

2) Highly Skilled and Specialized Personnel 

The Group prioritizes successful fertility outcomes, placing great emphasis on the expertise and capabilities of its 

medical personnel. With a commitment to developing and advancing its workforce, the Group aims to be a leader 

in reproductive medicine, supported by a team of highly skilled scientists and medical technicians, positioning 

itself among the top fertility specialists in the ASEAN region. 
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As of December 31, 2024, the Group has a dedicated team of medical professionals, including physicians and 

scientists, totaling 22 members (including GFC Ubon). Additionally, the Group employs 28 full-time and part-time 

medical personnel (excluding three GSM staff members). The team includes experienced obstetricians and 

gynecologists specializing in infertility treatment, with over 23 years of expertise in the field. This level of 

specialization enables the Group to accurately diagnose the causes of infertility and select the most effective 

treatment options for patients, significantly increasing the chances of successful pregnancy. 

Additionally, the Group boasts a team of highly specialized embryologists who have obtained professional 

certifications in embryo culture and reproductive science. A total of 11 embryologists within the Group hold the 

Embryologist Certificate from the Association of Thai Embryologists (ATE), affirming their expertise in embryo 

cultivation. 

Furthermore, six embryologists and one physician within the Group have successfully earned the prestigious Clinical 

Embryology Certification from the European Society of Human Reproduction and Embryology (ESHRE). This 

achievement is particularly significant, considering that Thailand currently has only 53 certified ESHRE 

professionals. These internationally recognized qualifications underscore the Group’s commitment to maintaining 

world-class standards in assisted reproductive technology (ART), further enhancing treatment success rates and 

patient confidence. 

Furthermore, the Group places great emphasis on the continuous training and development of its medical 

personnel to ensure a high level of expertise and adherence to quality standards in utilizing advanced fertility 

treatment technologies. By fostering awareness of best practices, ensuring proficiency in medical technology 

applications, and staying up to date with innovations in reproductive medicine, the Group consistently enhances 

its capabilities. 

This commitment to continuous personnel development enables the Group to integrate the latest medical 

advancements and adopt cutting-edge medical equipment effectively, resulting in a steadily increasing treatment 

success rate. 

3) Excellence in Service Quality 

The Group maintains excellence in service quality and standards. In addition to a team of high-quality physicians 

and scientists who are dedicated to service, the Group is also equipped with efficient and advanced medical tools 

and equipment that meet international standards. Furthermore, the Group applies Data Science for customer 

data collection and analysis, as well as internal data management, to enhance the efficiency of its services. 

Before providing services each day, the Group’s medical personnel must undergo temperature screening and 

strictly maintain hygiene standards in accordance with the Group’s regulations. This protocol is enforced daily to 

ensure the safety of doctors, nurses, and all patients. 

Additionally, the Group’s sterile operating rooms meet Cleanroom Class 10,000 standards in terms of cleanliness 

and regulatory compliance, equivalent to major surgical suites in hospitals. These rooms adhere to international 

sterilization standards, ensuring a safe and controlled environment. 
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The embryo culture laboratory maintains Cleanroom Class 1,000 standards and is managed exclusively by 

specialized embryologists, in accordance with the Association of Thai Embryologists (ATE) guidelines. Furthermore, 

the laboratory has received External Quality Assessment (EQA) certification from UK NEQAS (United Kingdom 

National External Quality Assessment Service), an internationally recognized organization responsible for laboratory 

accreditation and performance evaluation. 

The Group has received certifications for both embryology (embryo science) and andrology (sperm analysis) , 

ensuring that its laboratory quality and treatment effectiveness meet international standards. These certifications 

involve comparative assessments and evaluations by external organizations from globally recognized institutions, 

demonstrating the Group’s commitment to maintaining high standards in fertility treatment. 

This recognition affirms that the Group’s treatment processes, as well as the storage of embryos, eggs, and 

sperm, adhere to strict safety protocols, ensuring sterility and protection from pathogens and viruses. As a result 

of its commitment to quality and standardized medical services, the Group continues to experience growth in 

patient numbers and an increasing success rate in fertility treatments. 

4) Marketing, Public Relations, and Customer Relationship Strategies 

The Group has strategically planned to differentiate itself in the market by focusing on exceptional customer 

service and strong client relationships, emphasizing empathy, attentiveness, and personalized care. 

The Group maintains direct customer engagement through its in-house customer relations department, which 

provides comprehensive consultation, professional guidance, and continuous support throughout the treatment 

process. This ensures that customers receive timely updates and essential medical information. Additionally, 

patients have direct access to scientists and embryologists during treatment, allowing them to better understand 

the complex medical procedures involved. 

This personalized approach fosters a warm and family-like atmosphere, making patients feel valued and supported 

throughout their fertility journey. By building long-term relationships, the Group not only enhances customer 

satisfaction and trust but also creates opportunities to introduce new services to patients in the future. 

The Group also expands its customer reach and brand recognition through various online platforms, including 

Facebook, Line Official, Instagram, TikTok, Twitter, and YouTube. These digital channels serve as key marketing 

tools, enabling the Group to effectively engage with target customers and enhance brand visibility. 

Moreover, online platforms provide a convenient and fast communication channel for customer inquiries. Potential 

patients can research and seek preliminary information about fertility treatment services before scheduling an 

appointment. This includes learning about renowned specialists, treatment methods, the advantages and 

limitations of each approach, and initial pricing information, helping them make well-informed decisions regarding 

their treatment options. 

Additionally, the Group enhances awareness and credibility of its medical professionals by organizing weekly live 

broadcasts on Facebook (Live), where the medical team provides educational sessions on infertility treatments 

and answers patient inquiries in real-time. This initiative helps build trust, familiarity, and confidence among 

potential patients before they proceed with treatment. 
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For brand awareness and marketing communication strategies, the Group promotes its services through public 

figures, including actors, singers, celebrities, and bloggers from various age groups. These individuals have a wide 

following both on social media and in general society, making them influential in reaching a broad audience. 

The Group offers fertility treatments such as ICSI, egg freezing, and oocyte banking to these public fi gures.  

When they achieve successful treatment outcomes, they share their experiences, success stories, and impressions 

of the services received through their personal online platforms. This approach effectively enhances brand 

awareness and credibility, expanding the Group’s reputation to a wider audience in a highly impactful manner. 

Additionally, after completing the treatment process, the Group conducts patient satisfaction assessments to 

gather insights into additional service needs and suggestions for improvement. This feedback allows the Group to 

enhance and refine its services, ensuring a continuous improvement in service quality. By incorporating patient 

preferences and recommendations, the Group can proactively develop and tailor its offerings, delivering faster 

and more efficient services that align with customer needs. 

 

Responsibility for the Accuracy of Service Information 

     
1. Accuracy and 

Completeness of 

Treatment 

Information 

• Provide detailed 

explanations of 

each treatment 

method, such as 

IUI, IVF, and 

ICSI. 

•  Specify the 

relevant 

procedures, 

including pre- 

and post-

treatment 

preparations 

Information on 

Success Rates 

Disclose the 

success rates of 

each method 

based on relevant 

factors such as age 

2. Transparency of 

Fees 

• Avoid charging 

unnecessary fees 

without prior 

notice.  

• If there are 

packages or 

discounts 

available, clearly 

communicate all 

applicable terms 

and conditions. 

 

3. Fair Advertising 

and Public 

Relations 

• Do not use 

information that 

may mislead 

consumers, such 

as statistics that 

do not reflect the 

actual situation.  

• If using review 

images or client 

testimonials, prior 

consent must be 

obtained from 

the data owner. 

4. Protection of 

Client Privacy 

Personal 

information of 

clients must be 

protected and not 

disclosed without 

prior authorization. 

•  If the data is 

to be used for 

research or 

marketing 

purposes, 

clients must be 

informed and 

their explicit 

consent must 

be obtained in 

advance. 

5. Accountability 

for Errors 

• In the event of 

providing 

incorrect 

information, 

prompt 

corrections 

must be made 

and the clients 

must be 

informed 

immediately.  

• A complaint 

channel must 

be available for 

clients, and 

issues must be 

addressed and 

resolved 

appropriately. 
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and health 

conditions. 

• Avoid providing 

exaggerated or 

misleading 

information that 

may create 

unrealistic 

expectations for 

patients. 

Information on 

Risks and Side 

Effects 

Clearly inform 

patients of 

potential risks 

that may arise. 

• Explain conditions 

that may result in 

unsuccessful 

treatment 

outcomes. 

 

 

 

Fair Treatment of Competitors 

• Directors, executives, managers, and employees shall act within the framework of fair competition 

practices. 

• Confidential information of competitors shall not be sought through dishonest or inappropriate means. 

• Competitors' reputations shall not be harmed through unfounded accusations or unjustifiable attacks. 

In the fiscal year 2024, the Group had no disputes with competitors and did not enter into any agreements with 

competitors or other businesses that would result in monopolies or reduce market competition. The Company 

places great importance on delivering a positive customer experience and high levels of satisfaction through services 

that meet international standards. It continuously develops customer relationship management approaches to 

effectively respond to client needs. 

In 2024, the Company implemented ongoing measures to assess customer satisfaction levels, reflecting the quality 

of its services and the trust clients place in GFC. The Company remains committed to enhancing its medical services 

and providing comprehensive consultation to ensure that clients receive the best possible care. 

GFC places great importance on customer relationship management, focusing on three key approaches: 
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• Collecting and Evaluating Customer Satisfaction Data – The Company has established a system 

to monitor and gather in-depth insights into customer experiences, using the data for ongoing 

service improvement. 

• Enhancing the Digital Customer Experience – The Company integrates digital technologies to 

enhance the quality and efficiency of its services. 

• Clear and Comprehensive Communication – The Company emphasizes transparent and accessible 

communication across multiple channels to ensure customers receive accurate information and 

can make well-informed decisions. 

 

Complaint Management Performance 

Proportion of Complaint Receiving Channels 

    
GFC Contact Center Line Official Website 

www.genesisfertilitycenter.co.th 

Facebook 

 

Customer Satisfaction Assessment – Rama 3 Branch 

 

 2022 2023 2024 

   Target Actual 

Customer Satisfaction Rate (%) 94.68 94.98 90.00 96.25 
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Sample images of Facebook Live sessions and events conducted by the Group’s medical team. 
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1.1.1 Major changes and development 

Year Milestones 

2016 GFC 

- Genesis Fertility Center Pub Co., Ltd ("the Company" or "GFC") was established on December 

8, 2016, with an initial registered capital of 10.00 million baht, divided into 1.00 million 

ordinary shares with a par value of 10.00 baht per share. It was founded by Assoc. Prof. 

Phitak Laokrirkiat, MD. and Dr. Pramuk Wongthanakiti, who hold 35.00% and 25.00% of the 

shares, respectively, along with three other medical and reproductive technology experts, 

collectively holding 40% of the shares, to provide comprehens ive medical services for 

individuals facing infertility issues.   

2017 GFC 

- GFC commenced providing medical services for individuals facing infertility issues. 

- GFC increased its registered capital from 10.00 million baht to 30.00 million baht by issuing 

and offering additional ordinary shares totaling 2.00 million shares with a par value of 10.00 

baht per share, allocated to existing shareholders in proportion (RO) to expand its business. 

- GFC has been certified to provide medical assisted reproductive technology services under 

the Protection of Children Born by Assisted Reproductive Technology Act B.E. 2558 by the 

Department of Health Service Support, Ministry of Public Health. 

- GFC registered its business trademark with the Department of Intellectual Property, Ministry of 

Commerce. 

2019 GSM 

- Genosomics Co., Ltd. ("GSM"), a subsidiary of the company (currently holding 99.99% of the 

shares), was established on October 1, 2019, with an initial registered capital of 5.00 million 

baht, divided into 500,000 ordinary shares with a par value of 10.00 baht per share. GSM 

was founded by GFC to provide genetic testing and chromosomal integrity analysis services 

using Next Generation Sequencing (NGS) technology.  

2020 GFC 

- GFC registered an increase in capital from 30.00 million baht to 40.00 million baht by issuing 

and offering additional ordinary shares totaling 1.00 million shares with a par value of 10.00 

baht per share, allocated to existing shareholders in proportion (RO), for business expansion 

purposes. 

- GFC has begun to utilize EEVA technology, the first of its kind in Thailand, which is an Artificial 

Intelligence (AI) system. The company employs this technology to assist in assessing the quality 

of embryos for embryo culture in the closed system embryo culture machine (Geri plus) within 

the company's laboratory. 

GFCFG 

- GFC Fertility Group Co., Ltd. ("GFCFG"), a subsidiary of the company (currently held at 99.99%), 

was established on December 3, 2020, with an initial registered capital of 5.00 million baht, 

divided into 500,000 ordinary shares with a par value of 10.00 baht per share. Founded by 

GFC, it serves as a holding company for investments in other businesses aimed at engaging in 
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Year Milestones 

various beneficial activities or supporting the company's business operations, which currently 

generate no commercial revenue. 

2021 GFC 

- GFC increased its registered capital from 40.00 million baht to 80.00 million baht by issuing 

and offering additional ordinary shares totaling 4.00 million shares with a par value of 10.00 

baht per share to expand its business. The allocation was made to existing shareholders in 

proportion (RO). 

2022 GFC 

- At the Shareholders' Meeting No. 2/2022 held on November 4, 2022, the following 

resolutions were passed: 

• Approved the conversion of the company from a limited company to a public limited 

company. 

• Changed the par value of the shares from 10.00 baht per share to 0.50 baht per share. 
Increased the registered capital from 80.00 million baht to 110.00 million baht by issuing 

additional ordinary shares totaling 60 million shares with a par value of 0.50 baht per 

share for the initial public offering (IPO) to the general public. 

 

GSM  

- At the Board of Directors' Meeting No. 5/2022 held on October 19, 2022, the temporary 

suspension of operations by GSM from November 1, 2022, to July 31, 2023, was noted. 

Additionally, at the Board of Directors' Meeting No. 4/2023 held on July 19, 2023, it was 

considered to extend the temporary suspension of operations by GSM until January 2024 due 

to the ongoing relocation of the office to the GFC Clinic, Suvarnabhumi-Ram 9 branch.  

The current office is undergoing renovations to accommodate an increased number of service 

users and expand service areas. During this period, genetic testing services for embryos (NGS) 

will continue to be provided under GFC. 

 

2023 GFC 

- Registered on the Market for Alternative Investment (MAI) on September 13, 2023, with 110 

million shares registered, equivalent to 220 million baht. 

- At the Board of Directors' Meeting No. 6/2023 of Genesis Fertility Center Pub Co., Ltd ("the 

Company") held on November 13, 2023, it was resolved to approve the Company's investment 

in a newly established subsidiary ("New Subsidiary"). The New Subsidiary, named GFC Ubon Co., 

Ltd., will be established as a single entity.    

2024 GFC Rama 9 international 

has been certified for providing assisted reproductive technology (ART) services in accordance with the 

Assisted Reproductive Technology Child Protection Act B.E. 2567 (2024), as regulated by the 

Department of Health Service Support, Ministry of Public Health. 

• GFC Rama 9 international is set to commence fertility treatment services in 2025. 
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Year Milestones 

2024 GFC Ubon  

has been certified for providing assisted reproductive technology (ART) services in accordance with the 

Assisted Reproductive Technology Child Protection Act B.E. 2567 (2024) , as regulated by the 

Department of Health Service Support, Ministry of Public Health, and has officially commenced fertility 

treatment services. 

1.1.2 Commitments provided in the Registration Statement and/or the Approval Conditions 

- None-  

1.1.3 The Group of Company Restructuring 

- None- 

1.1.4 The Group Structure 

 

 

 
As of December 31, 2023, the details of subsidiaries are summarized as follows: 

Remark: GFC Fertility Group Company Limited currently  

As of December 31, 2024, the details of subsidiaries are summarized as follows: 

Name Genosomics Company Limited (1) 

Nature of business Providing analysis services for genetic material and completeness of 

chromosomes, Next Generation Sequencing (NGS) 

Establishment date October 1, 2019 

Par value 10 baht per share 

Registered capital 5,000,000 baht 

Head office location 924 Rama 3 Road, Bang Phong Phang Subdistrict, Yannawa District, 

Bangkok 10120 

Genesis Fertility Center Public Company

Genosomics Company GFC Fertility Group Company GFC Ubon Company

99.99% 99.99% 60.00% 
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Note:(1) Genosomics Co., Ltd. has temporarily suspended operations due to the relocation of its office to GFC Rama 9 International. The building is currently 

undergoing renovations to accommodate an increasing number of service users and expand its service capacity. 

The company has registered the change of its headquarters and branch office location  with the Department of Business Development, Ministry of 

Commerce, in 2025. 

Name GFC Fertility Group Company Limited (2) 

Nature of business The holding company is established to facilitate the expansion of business 

operations and investment in other ventures aimed at engaging in various 

businesses that generate benefits or support the company's business 

operations. 

Establishment date December 3, 2020 

Par value 10 baht per share 

Registered capital 5,000,000 baht 

Head office location 924/2 Rama 3 Road, Bang Phong Phang Subdistrict, Yannawa District, 

Bangkok 10120 

Note:(2) GFC Fertility Group Co., Ltd. currently has no commercial revenue. 

Name GFC Ubon Company Limited (3) 

Nature of business operates a medical and surgical clinic providing treatment and consultancy 

services to individuals experiencing fertility issues, as well as offering general 

or specialized medical care. 

Establishment date December 28, 2023 

Par value 10 baht per share 

Registered capital 5,000,000 baht 

Head office location 388/4 Thepyothi Road, Nai Mueang Subdistrict, Mueang Ubon Ratchathani 

District, Ubon Ratchathani province 

1.1.5 Corporate Information 

Company Name Genesis Fertility Center Public Company Limited 

Initial   GFC  

Type of Business   Offering comprehensive medical services tailored to individuals facing infertility 

challenges, including personalized advice, consultations, and the selection of 

suitable treatment methods. The team comprises experienced doctors and 

scientists specializing in assisted reproductive technology. 

Public Company 

Registration 

0107565000697 

Registered capital 110,000,000 baht 



  
 

26|403 

Company Name Genesis Fertility Center Public Company Limited 

Paid-up Capital   110,000,000 baht 

Number of shares 220,000,000 shares 

Par Value Per Share   0.50 baht / share 

Head office location 2292 Rama 9 Road, Phatthanakan Subdistrict, Suan Luang District, Bangkok 

10250 

Branch office location 1 924/2 Rama 3 Road, Bang Phong Phang Subdistrict, Yannawa District, Bangkok 

10120 

Website www.genesisfertilitycenter.co.th 

 

1.2 Nature of Business Operations of the Group 
Genesis Fertility Center Public Company Limited (“GFC”) operates a fully integrated medical service business for 

individuals with infertility issues. The company provides comprehensive services ranging from consultation and 

guidance to the selection of appropriate treatment methods, utilizing cutting-edge assisted reproductive technology. 

GFC is recognized as one of Thailand’s most advanced fertility centers, led by a team of experienced doctors and 

scientists specializing in assisted reproductive technologies, who share a common mission of fulfilling the dreams of 

every family.This aspiration drives GFC to continuously design and improve its services with deep understanding, 

expertise, and attention to every detail—beginning with a comprehensive assessment of infertility causes using 

diverse, targeted, and personalized methods to achieve the most accurate diagnosis. The treatment process is then 

carried out with precision, thoroughness, and compassion. In addition, all GFC staff are ready to provide consultations 

regarding physical and mental preparedness to maximize the chances of successful conception. The Company has 

three subsidiaries: 

 

1) Genosomics Co., Ltd. (“GSM”) 

Genomics Company Limited (“GSM”), which provides genetic testing services for embryos using Next Generation 

Sequencing (NGS). At the Board of Directors’ Meeting No. 2/2024 held on 24 June 2024, the Board approved an 

extension of the temporary suspension of operations, with business expected to resume in February 2025. This 

suspension is not expected to have a material impact on the Group’s revenue. GSM has been granted investment 

promotion privileges as a scientific testing service business, which is categorized as a business of national importance 

and benefit. Key privileges include an exemption from corporate income tax on net profits derived from the promoted 

activities for a period of 8 years, effective from 16 March 2020 to 15 March 2028; and (2) GFC Fertility Group 

Company Limited (“GFCFG”), a holding company established for investments in other businesses that generate 

benefits or support the Company’s operations. As of now, GFCFG has not yet generated any commercial revenue. 

GSM is a BOI-promoted business in the scientific testing service category—classified as a business of national 

importance and benefit. GSM has been granted corporate income tax exemption for profits derived from the 

promoted business for a period of eight years, starting from the first date of revenue generation (March 16, 2020, 

to March 15, 2028). 



  
 

27|403 

2) GFC Fertility Group Co., Ltd. (“GFCFG”) 

GFCFG operates as a holding company for investments in other businesses with the objective of conducting or 

supporting business operations beneficial to GFC. It was established on December 3, 2020. As of now, GFCFG has 

not yet generated commercial revenue. 

3) GFC Ubon Co., Ltd. (“GFC Ubon”) 

GFC Ubon provides comprehensive medical services for individuals facing infertility issues, from consultation and 

guidance to selecting appropriate treatment methods. The company was incorporated on December 28, 2023, and 

began generating commercial revenue on August 15, 2024. 

1.2.1 Revenue Structure 

1.2.1.1 Revenue Structure by Type of Income 

The Group generates revenue from sales and services in five main categories: (1) revenue from infertility treatment 

using Intracytoplasmic Sperm Injection (ICSI), (2) embryo genetic testing services using Next Generation Sequencing 

(NGS), (3) preliminary screening services provided before consultation or treatment, (4) egg and embryo freezing 

and storage services, and (5) infertility treatment services using Intrauterine Insemination (IUI).The customer base 

can be categorized into four groups: (1) individuals planning for future parenthood, (2) Thai married couples seeking 

to have children, (3) Thai-foreigner couples interested in having children, and (4) foreign married couples seeking 

fertility treatment. The revenue structure of the Group, classified by type of income for the fiscal year ended 

December 31, 2023 to December 31, 2024, can be summarized as follows: 

 

Type of Revenue 

 

Company 

For the Year Ended December 31, 2024 

2022 2023 2024 

Million 

Baht /  

Percen

tage 

(%) 

Million 

Baht /  

Percent

age (%) 

Million 

Baht /  

Percent

age (%) 

Revenue from infertility 

treatment using ICSI (1) 

GFC, GFC 

Ubon 

193.68 70.14 246.05 69.16 248.96 66.72 

Revenue from embryo 

genetic testing services (NGS) 

GFC,GFC 

Ubon 

47.28 17.12 66.93 18.81 68.03 18.23 

Revenue from preliminary 

screening services prior to 

consultation/treatment (2) 

GFC,GFC 

Ubon 

26.97 9.77 29.12 8.19 37.85 10.14 

Revenue from egg and 

embryo freezing and storage 

services 

GFC,GFC 

Ubon 

6.84 2.48 11.61 3.26 15.11 4.05 

Revenue from infertility 

treatment using IUI 

GFC,GFC 

Ubon 

1.14 0.41 0.87 0.25 1.81 0.49 

Total service revenue  275.91 99.92 354.58 99.67 371.76 99.63 

Other income (3)  0.21 0.08 1.18 0.33 1.38 0.37 

Total revenue 276.12 100.00 355.76 100.00 373.14 100.00 

Source: Company management and audited financial statements for the years 2022 to 2024 
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Remark: (1) Revenue from infertility treatment using ICSI includes additional related services such as revenue from testicular sperm extraction, 

 egg/sperm/embryo freezing, endometrial receptivity testing, and embryo culture in a closed incubation system using Geri plus, among others. 

 (2) Revenue from preliminary screening services prior to consultation or treatment includes doctor consultation fees, laboratory testing fees, 

 and ultrasound/laparoscopy fees, etc. 

 (3) Other income consists of interest income. 

From 2022 to 2024, the Group’s primary source of revenue was derived from (1) infertility treatment services 

using ICSI, accounting for 70.14%, 69.16%, and 66.72% of total revenue, respectively. The second-largest revenue 

contributor was (2) embryo genetic testing services (NGS), which accounted for 17.12%, 18.81%, and 18.23% of 

total revenue, respectively. The third source was (3) preliminary screening services prior to consultation or 

treatment, accounting for 9.77%, 8.19%, and 10.14% of total revenue, respectively. In fourth place was (4) egg 

and embryo freezing and storage services , which contributed 2.48%, 3.26%, and 4.05% of total revenue, 

respectively. Lastly, (5) infertility treatment services using IUI accounted for 0.41%, 0.25%, and 0.49% of total 

revenue, respectively. 

1.2.2 Product and Service Information 

At present, the Group is one of the leading providers of comprehensive medical services for individuals with 

infertility issues in Thailand. The details of the Group’s service offerings are as follows:

 
1. Preliminary Screening Services Prior to Consultation or Treatment 

 Before undergoing infertility treatment or readiness assessment for future parenthood, patients will 

receive preliminary screening services conducted by specialists in assisted reproductive technology. This is 

considered the most crucial initial step, as the physician will assess the appropriate treatment plan, identify causes, 

and analyze infertility conditions specific to each couple. The consultation may also include advice on preparing for 

conception. The process involves a comprehensive medical history review and physical examination of both 

partners to ensure the best possible treatment outcomes. For this service, patients are charged on a per -visit 

basis, depending on the physician's assessment. 
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Preliminary Screening Process Prior to Consultation or Treatment 

Flowchart of the Preliminary Screening Service Process

 

Patients will undergo a fertility readiness assessment conducted by a specialist in assisted reproductive technology, 

following these steps: 

1. Patient Registration and Medical Record Creation 

The patient completes the registration process, and a medical record file is created. Important documents 

such as an ID card and marriage certificate (if applicable) are verified before accepting a new patient. 

2. Initial Assessment by Nurse 

A nurse conducts a preliminary infertility assessment by collecting medical history and performing a basic 

physical examination before the patient meets the physician. Laboratory tests such as blood tests and 

hormone level assessments are also conducted at this stage. 

3. Semen Analysis (if applicable) 

The nurse collects the male partner’s semen history. If the analysis has not been previously conducted, the 

nurse will arrange for a semen sample collection for testing to evaluate sperm count, quality, and morphology 

in order to assess male infertility causes. 

4. Consultation with Physician 

After the preliminary screening, the patient meets with the doctor for a full evaluation. The doctor reviews 

all relevant symptoms, history, and previous treatments to diagnose the cause of infertility. 

 

5. Female Physical Examination 

The physician performs a per vaginal (PV) examination and a transvaginal ultrasound (TVS) to assess the 

reproductive organs and determine the most suitable treatment method, such as IUI or ICSI. 

6. Treatment Plan Counseling 

The nurse provides information on treatment package options as prescribed by the physician. Before 

undergoing any form of infertility treatment, patients are required to sign a consent form for assisted 

reproductive technology procedures. Patients are informed in detail about treatment steps, success factors, 

and potential risks or complications prior to giving consent. 
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7. Appointment Scheduling and Feedback Collection  

The nurse schedules the next appointment and provides an appointment card. The patient is also asked to 

complete a satisfaction survey to support service quality improvement. 

 
 

2. Infertility Treatment Services Using IUI (Intrauterine Insemination) 

 IUI (Intrauterine Insemination) is a fertility treatment method that involves injecting processed sperm 

directly into the female uterus on the day of ovulation. The purpose is to facilitate pregnancy without the need for 

natural intercourse and to increase the chances of successful fertilization.Physicians typically consider IUI as the 

first-line treatment for couples where one or both partners have mild infertility issues. It is most suitable for 

younger patients and those without severe fer tility problems, such as low sperm count or a small cervical 

opening.IUI does not require surgery or recovery time, making the treatment duration relatively short—around two 

weeks, which is less than that required for ICSI. However, the pregnancy success rate of IUI is generally lower than 

that of ICSI, as it simply involves the injection of sperm into the uterus during ovulation and is therefore closer to 

natural conception.If a patient presents with more complex fertility issues or is diagnosed with condi tions that 

significantly impact fertility, the physician may recommend switching to ICSI treatment instead, in order to improve 

the likelihood of a successful pregnancy. 
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Steps of the IUI (Intrauterine Insemination) Treatment Process 

Flowchart: IUI Fertility Treatment Service Process 

 

 Once the patient has undergone a preliminary screening and consultation with a fertility specialist, and IUI 

has been determined as the appropriate treatment method, the procedure follows these steps: 

1. Baseline Ultrasound Examination 

The female patient undergoes a transvaginal ultrasound during Day 1 to Day 3 of her menstrual cycle to 

assess her suitability for ovarian stimulation. 

2. Ovarian Stimulation Monitoring 

After initiating ovarian stimulation, the patient returns for periodic ultrasound examinations to measure 

follicle growth, as scheduled by the physician. 

3. Ovulation Timing and Triggering 

The physician determines the expected day of ovulation to schedule the insemination. This may include 

urinary LH testing or administration of an ovulation-triggering injection. 

4. Semen Collection and Preparation 

On the day of insemination, the male partner accompanies the female patient to provide a semen sample. 

He is advised to abstain from ejaculation for 3 to 5 days prior to the insemination to ensure optimal sperm 

quality. 

5. Post-Insemination Care 

After the insemination procedure, the patient may resume normal daily activities without any special 

restrictions. 
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6. Pregnancy Testing 

Approximately two weeks after the insemination, if menstruation has not occurred, the patient may take a 

urine pregnancy test to check for pregnancy. 

During the years 2021 to 2024, the Pregnancy Success Rate from the Group’s IUI (Intrauterine Insemination) 

infertility treatment—calculated based on the number of patients who became pregnant relative to the total 

number of patients who underwent IUI treatment—was 9.09%, 15.78%, 12.50%, and 9.61%, respectively. 

Pregnancy Success Rate from IUI Treatment (2021–2024) 
Unit: Percentage

 
Source: Company Management 

 

3. Infertility Treatment Services Using ICSI (Intracytoplasmic Sperm Injection) 

Infertility treatment using ICSI (Intracytoplasmic Sperm Injection) involves fertilizing eggs and sperm outside the 

body until they develop into embryos. This is done by directly injecting a single sperm into the egg cell to increase 

the chances of fertilization. ICSI is commonly used in cases where the male partner has severe sperm abnormalities 

or when no sperm are detected in the semen sample. 

Infertility treatment using ICSI is suitable for couples experiencing infertility and can help reduce the risk of 

abnormalities in the baby. It is a highly successful treatment method compared to other infertility treatments and is 

currently the most commonly used technique. The company group provides care through a team of specialized 

physicians working closely with experienced embryologists in every case. In addition, the group is equipped with 

standardized laboratories, operating rooms, and anesthesia services that meet high surgical standards of 

cleanliness. All medical equipment, tools, and materials used are certified for safety and standards by the Food and 

Drug Administration (FDA). Furthermore, the company employs advanced embryo culture technology using a closed 

incubation system (Embryoscope Plus), which includes IDA score software to analyze embryo images and assign 

scores based on their development. This system helps identify the best -quality embryos by maintaining ideal 

conditions of temperature, humidity, and culture medium. The device is equipped with a high-resolution microscope 

c a m e r a  t h a t  a l l o w s  c o n t i n u o u s  m o n i t o r i n g  o f  e m b r y o  d e v e l o p m e n t  2 4  h o u r s  
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a day. This modern technology enables the selection of high-quality embryos, allowing for accurate and efficient 

embryo assessment, thereby increasing the chances of pregnancy. Customers are charged in treatment packages 

for ICSI, with the package type determined based on each couple’s specific condition, as assessed by the 

company’s physicians. The basic package details are as follows: 

1. Package ICSI Delight: This entry-level package is intended for younger patients (under 37 years old) with 

hormone levels deemed appropriate by the physician. These patients typically produce a higher number 

of healthy and strong eggs, resulting in a higher fertilization and pregnancy success rate. 

2. Package ICSI: This standard package is for more complex cases, where patients may have underlying 

health issues. Patients in this group tend to produce fewer eggs of lower quality and strength compared to 

those in Package ICSI Delight. This requires greater care and precision from the medical and laboratory 

teams during treatment. 

3. Package ICSI Premium: This premium package is for highly complex cases, often involving significant 

health conditions or poor egg quality. Treatment under this package is handled by senior physicians with 

extensive expertise and experience. 

The process of providing infertility treatment through the ICSI method 

A flowchart of the steps for providing infertility treatment using the ICSI method 

 After the patient consults a physician for an initial examination prior to receiving advice or treatment, and 

the specialist in reproductive technology has determined the treatment approach for infertility using the ICSI 

method, the patient will proceed with the treatment process. The infertility treatment using the ICSI method can 

be divided into three main stages as follows: 
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Stage 1: Ovarian Stimulation 

 This stage involves the physician administering injectable medication to stimulate the ovaries, aiming to 

produce eggs of the appropriate size. Before starting ovarian stimulation, the physician will assess the patient’s 

readiness through an ultrasound examination during the first to third day of the menstrual cycle. Afterward, the 

physician will prescribe injectable ovarian stimulation medication and schedule periodic ultrasound examinations to 

monitor the size of the eggs. Once the eggs reach the appropriate size, the female patient will receive an injection 

to trigger ovulation and will be scheduled for egg retrieval via a transvaginal approach. 

Stage 2: Egg Retrieval, Fertilization, and Embryo Culture 

 Once the eggs have reached the appropriate size as determined by the specialist, on the scheduled egg 

retrieval day, the male partner will accompany the female partner to provide a sperm sample. The eggs and sperm 

will then be fertilized to create embryos, which will be cultured in nutrient media to allow them to develop into 

high-quality embryos in the laboratory under the care of specialized embryologists. This process typically takes 

about 5 to 6 days. Embryo culture in the laboratory can be divided into two types, which are:  

1) Open System Embryo Culture: This involves culturing the embryos in  a petri dish, where the 

culture medium is directly exposed to the atmosphere inside the incubator.  

2) Closed System Embryo Culture in an Embryoscope Plus Incubator (Embryoscope plus): This 

system is equipped with iDA score software, which analyzes embryo images and assigns scores 

to assess development and select the best embryos. The incubator controls temperature, 

humidity, and the culture medium to maintain optimal conditions. It is also equipped with a high-

quality microscope camera system, enabling detailed monitoring of embryo development 24/7 

through high-resolution images. This advanced technology helps ensure the production of high-

quality embryos, allowing for efficient and accurate quality analysis, which increases the chances 

of pregnancy. 

However, the closed system embryo culture in the Embryoscope Plus incubator is at the discretion of the 

treating physician and incurs an additional fee beyond the ICSI infertility treatment package. 

The image shows an open system larvae feeder. 
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The image shows a closed system larvae feeder. 

 

 

 

 

 

 

 

 

(Geri Plus machine and EEVA technology) 

 

 

 

 

 

 

 

 

The image shows a closed system larvae feeder, Embryoscope Plus. 
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(Embryoscope Plus machine) 

Once the embryos have developed to an appropriate stage, approximately 5 to 6 days, the treating physician will 

assess the patient's suitability for genetic testing of the embryos (NGS) based on legal indications as an option for 

the patient. This is to analyze any abnormalities in the embryos before transferring them into the woman's uterus, 

thereby significantly increasing the chances of pregnancy success compared to conventional ICSI infertility 

treatment. The embryo genetic testing (NGS) is an additional service that incurs extra costs beyond the package 

for ICSI infertility treatment (please refer to the detailed information in section 2.2.4, Embryo Genetic Testing 

Services (Next Generation Sequencing: NGS)). 

Process 3: Preparation of the Endometrium and Embryo Transfer  

Approximately 5 to 6 days after egg retrieval, the viable embryos will be frozen. The woman will undergo the 

preparation process for embryo transfer in the following menstrual cycle using hormones to prepare the 

endometrial lining. In some cases, the physician may consider and advise certain patients to undergo an 

Endometrial Receptivity Analysis (ERA) before embryo transfer. This is an additional service with extra costs beyond 

the ICSI infertility treatment package. The ERA is a diagnostic test to determine the optimal timing for embryo 

transfer for each individual woman, aiming to transfer the embryo at the most suitable time and increase the 

chances of pregnancy. After the embryo transfer, approximately 10 to 14 days later, the woman will undergo a 

blood test to check pregnancy hormones. 
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In addition, the group of companies provides other services related to infertility treatment, which are optional 

services with extra costs beyond the ICSI infertility treatment package. These services include oocyte freezing, 

sperm freezing, and embryo freezing, as well as testicular sperm extraction (Testicular Sperm Extraction: TESE). All 

infertility-related services will be performed by experienced physicians and scientists in a laboratory with cleanliness 

equivalent to that of a major operating room and in accordance with international sterile standards. The details are 

as follows: 

Oocyte freezing / Sperm freezing / Embryo freezing 

Oocyte freezing and egg banking for individuals undergoing ICSI infertility treatment Oocyte freezing and egg 

banking for individuals undergoing ICSI infertility treatment involve collecting eggs from ovarian stimulation, 

retrieving them outside the body, and freezing them in a laboratory at temperatures below -196°C in an 

environment that meets international standards. The eggs can be stored for 5 to 10 years, depending on the 

quality of the patient's eggs, and can be used in the future when the patient is ready to conceive for a subsequent 

pregnancy. Oocyte freezing and egg banking are additional services with extra costs beyond the ICSI infertility 

treatment package. 
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Sperm freezing involves collecting sperm from the male partner or through the process of testicular sperm 

extraction (Testicular Sperm Extraction: TESE), retrieving it outside the body, and freezing it in a laboratory at 

temperatures below -196°C in an environment that meets international standards. This process occurs before 

fertilization with an egg, thus not yet forming an embryo. It is a method for men who wish to store sperm for 

future use, especially if they may undergo treatments involving radiation, wish to undergo sterilization, or are 

receiving medical treatments for various conditions such as cancer that may affect sperm quality. This is why men 

may choose to freeze their sperm before undergoing such treatments. 

Embryo freezing is a process that occurs after the fertilization of an egg and sperm and the cultivation of the 

embryo. The healthy embryos are then frozen in a laboratory at temperatures below -196°C in an environment 

that meets international standards, before being transferred back into the uterus when the patient is ready to 

conceive. Embryo freezing is an additional service with extra costs beyond the ICSI infertility treatment package. 

Testicular Sperm Extraction (TESE) 

In cases where sperm is not found in the semen or there is no semen at all, often due to blocked sperm ducts or 

an inability to ejaculate, it is necessary to retrieve sperm directly from the source (testicles). The physician will 

perform a minor surgical procedure to extract sperm from the testicles, which will then be frozen for future use or 

used in the ICSI infertility treatment process. This is another method that helps increase the chances of conception. 

 

 

  

From 2021 to 2024, the pregnancy success rate from ICSI infertility treatment by the group of companies, 

calculated by the number of patients who conceived compared to the total number of patients who underwent 

embryo transfer, was 63.43%, 61.60%, 70.37%, and 61.76%, respectively.  
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A chart showing the pregnancy success rate from ICSI infertility treatment by the group of companies 
Unit: Percentage (%) 

 
ท่ีมา: ฝ่ายบริหารของบรษิัท 

 

A diagram summarizing the steps in providing ICSI infertility treatment services 
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An example image of success in ICSI infertility treatment by the group of companies 

 

4. Embryo genetic testing services (Next Generation Sequencing: NGS)  

 Embryo genetic testing (NGS) is a test that analyzes the chromosomes or genetic material of the embryo 

using a technique to examine the number of all 23 pairs of chromosomes, to identify any abnormalities before 

transferring the embryo into the woman's uterus. This allows for the selection of embryos free from genetic  

abnormalities that could lead to various diseases. Chromosomal testing of embryos helps select the strongest and 

healthiest embryos, screen for genetic disorders, and detect any abnormalities in the embryos before implantation. 

This leads to a higher chance of pregnancy success compared to conventional ICSI infertility treatment. However, 

embryo genetic testing (NGS) incurs an additional service fee beyond the ICSI infertility treatment package. 

 Once the embryos have fully developed, the treating physician will assess the patient's eligibility for 

embryo genetic testing (NGS) based on legal indications (of either the male or female partner), such as the wife 

being 35 years or older, medical indications suggesting the embryo may have a risk of genetic abnormalities, 

having failed to conceive after two consecutive attempts using assisted reproductive technologies, a history of 

miscarriage, or if either or both partners have genetic disorders that may be transmitted to the child upon 

pregnancy, with a clear risk of transmission.  
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From 2021 to 2024, the pregnancy success rate from ICSI infertility treatment with the addition of 

embryo genetic testing (NGS) by the group of companies, calculated by the number of patients who conceived 

compared to the total number of patients who underwent embryo transfer, was 68.09%, 72.29%, 71.30%, and 

70.00%, respectively.  

A chart showing the pregnancy success rate from ICSI infertility treatment  

with the addition of embryo genetic testing (NGS) by the group of companies 
Unit: Percentage (%) 

 

Source: Company Management Department  
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5. Oocyte freezing and egg banking services.  

 Oocyte freezing and egg banking involve collecting eggs from ovarian stimulation, retrieving them outside 

the body, and freezing them in a laboratory at temperatures below -196°C in an environment that meets 

international standards. The eggs are not yet fertilized by sperm to form an embryo, and are stored for future use 

when the patient is ready to conceive. The eggs can be stored for 5 to 10 years, depending on the quality of the 

patient's eggs. This procedure does not require recovery time, and the patient can plan for future pregnancy on 

their own. It reduces the risk of infertility, preserves the quality of the eggs, and mitigates the risk of chromosomal 

abnormalities due to maternal age. This service has become increasingly popular among women who plan to have 

children in the future, as women tend to marry or have children at an older age, which increases the risk of having 

children with chromosomal abnormalities. 
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An example image of success from the oocyte freezing  

and egg banking services provided by the group of companies 

 

Compliance with laws, standards, licenses, and certifications related to infertility treatment services 

 The group of companies operates specialized clinics in obstetrics and gynecology, adhering to laws, 

treatment standards, and obtaining all necessary licenses and certifications. The details are as follows:  

1) The Hospital Act B.E. 2541 (1998) (as amended), issued by the Department of Health Service Support, 

Ministry of Public Health.  
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It is required that specialized medical clinics apply for permission and register with the Nursing and Medical 

Practice Department, Department of Health Service Support, Ministry of Public Health. This process involves 

key details and conditions, such as the facility's layout, the name of the medical professionals approved by the 

Medical Council, and the medical license or medical practice certificate of the physician. 

 

The group of companies has obtained the necessary licenses, including the License to Operate a Healthcare 

Facility (S.P.7) and the License to Conduct Healthcare Services (S.P.19). 

 

2) The Child Protection Act for Children Born Through Assisted Reproductive Technology B.E. 2558 (2015) 

 

The Child Protection Act for Children Born Through Assisted Reproductive Technology B.E. 2558 (2015) was 

created to establish the legal status of the parents of children born through assisted reproductive technology, 

ensuring it is appropriate. It also regulates scientific research on embryos and assisted reproductive technology 

to prevent its misuse. 

The company fully complies with the aforementioned Act and has received certification for its services related 

to assisted reproductive technology in accordance with the Child Protection Act for Children Born Through 

Assisted Reproductive Technology B.E. 2558 (Form KTP.9). The company is also under the supervision of the 

Committee for the Protection of Children Born Through Assisted Reproductive Technology (CPTP). 

This committee was established to regulate, inspect, supervise, and set policies related to the provisions of the 

aforementioned Act. It is divided into six sections, which can be summarized as follows:  

Category 1: The Committee for the Protection of Children Born Through Assisted Reproductive Technology (CPTP) 

This is the committee established to regulate, inspect, supervise, and set policies related to the provisions 

of the aforementioned Act. 

Category 2: Services Related to Assisted Reproductive Technology. 

• The qualifications of medical professionals must not have any prohibitions and must comply with the 

standards set by the Medical Council, with the approval of the committee. 

• Before providing services, the service provider must arrange for the assessment of the physical, mental, 

and environmental readiness of the service seeker, as prescribed by the Medical Council, with the 

approval of the committee. 

• The creation, storage, use, or destruction of embryos must be carried out according to the guidelines set 

by the Medical Council, with the approval of the committee. However, embryos cannot be stored or used 

after 14 days from the date of fertilization. 

• The service provider may conduct genetic disease testing on embryos, if necessary and appropriate, but 

it must not involve gender selection, and must be conducted according to the guidelines set by the 

Medical Council, with the approval of the committee. 

• Artificial insemination must be performed by a legally married couple. 
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Section 3: Surrogacy 

• A legally married couple who is unable to conceive must be Thai citizens, and in cases where one party is 

not a Thai citizen, they must have been married for at least 3 years.   

• The woman acting as a surrogate must not be a parent or direct descendant of either the husband or 

wife. If there are no direct relatives, another woman may act as the surrogate, subject to the criteria set 

by the Minister of Public Health. She must be a woman who has had children before and, if married, must 

obtain consent from her husband.   

• Surrogacy can be done in two ways: using an embryo created from the husband's sperm and/or the wife's 

egg, which must be legally valid (using the egg of the surrogate is prohibited, and surrogacy for 

commercial purposes is prohibited).   

• In the past, the company has not provided surrogacy services, but if such services are provided in the 

future, the company will fully comply with the necessary permissions and regulations. 

Section 4: The Parenthood and Protection of Children Born Using Assisted Reproductive Technology 

• The child shall be considered a legitimate child of the legally married husband and wife who wish to have 

a child (the sperm or egg donor has no rights or obligations between them according to the Civil and 

Commercial Code). 

Section 5: Control of Operations Related to Assisted Reproductive Technology 

• Medical professionals who use embryos remaining from treatment for research purposes must obtain 

permission from the committee. Research on embryos older than 14 days from the date of fertilization is 

prohibited (excluding the time the embryo is frozen). 

• It is prohibited to insert sperm, eggs, embryos, or any part of these cells into an animal’s body. 

• The purchase, offer for sale, sale, importation, or exportation of sperm, eggs, or embryos is prohibited. 

• If the owner of sperm, eggs, or embryos deposited with the service provider passes away, these sperm, 

eggs, or embryos cannot be used, unless there is prior written consent given before death. Such use is only 

permitted for the treatment of infertility of the surviving spouse. 

• If the medical professional providing the service does not adhere to the standards, it is considered a 

violation of medical ethics. 

Section 6: Accordance with professional laws, civil and commercial laws, and criminal laws 

1) Criteria for requesting approval for advertising or announcements regarding medical facilities by the 

Department of Health Service Support, Ministry of Public Health 

 

The group of companies has complied with relevant laws and announcements regarding advertising. The 

group has submitted applications and received approval for images and text used in advertising or 

announcements from relevant agencies. For advertising or announcements on internet media, including 

Facebook, Line Official, and Instagram, the group has fully complied with the provisions of the Private 

Hospital Act B.E. 2541 (and its amendments), the Announcement of the Department of Health Service 

Support regarding Rules, Procedures, Conditions, and Fees for Advertising or Announcements about 

Medical Facilities B.E. 2562 (and its amendments), and the Operational Manual for Consideration and 

Approval of Advertising or Announcements about Medical Facilities.  In addition, the Director of Sales and 
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Marketing of the group of companies will control and inspect various advertising messages before public 

release to ensure that the group of companies fully complies with relevant advertising laws. 

1.2.3 Marketing and Competition 

 From the experience of a team of specialized medical doctors with over 23 years of experience and 

knowledge in obstetrics, gynecology, and infertility treatment, and a team of expert embryologists, the group of 

companies has formulated strategic plans in various areas to enhance long-term competitiveness and maintain 

leadership in the market related to comprehensive medical services for infertility.  With innovation and state-of-

the-art assisted reproductive technology, it is one of the leading providers in Thailand.  Details of the competitive 

advantages and business strategies of the group of companies are as mentioned above. 

Pricing Policy 

Setting service fees for infertility treatment 

 The group of companies has a cost-plus pricing policy to determine profit margins and closely monitor 

profitability. This policy allows for adjustments to the cost structure.  Furthermore, the group of companies has a 

policy of not competing on price, as the customer base has relatively low-price sensitivity. Customers prioritize 

service quality over price, enabling the group to maintain consistent service quality and standards without focusing 

on price competition. This differentiates the group from other competitors in the market. 

1.2.4 Customer characteristics and target groups 

 The Company Group’s customer base comprises both domestic and international customers. These 

customers are primarily working-age individuals with an average age of 30 years and above, belonging to middle-

to-high income brackets, or those planning to have children. This customer segment exhibits relatively low-price 

sensitivity and resilience to economic fluctuations. This allows the Company Group to maintain consistent service 

quality and standards without being overly concerned about price competition. The customer base can be 

categorized into 4 groups, namely: 

1) Customer group who plan to have children in the future 

The customer group who plan to have children in the future is a group of customers who use 

egg freezing and egg storage services with the company group.  Because currently, women are 

planning to have children in the future more, therefore, egg storage is becoming more popular. 

This customer group can plan to have children in the future by themselves. It can reduce the 

risk of infertility and reduce the risk of chromosomal abnormalities according to maternal age. 

2) Thai couple customer group who are interested in having children 

3) Customer group of Thai couples with foreigners who are interested in having children 

4) Foreign customer couple group who are interested in having children 
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The proportion of patients in each category receiving services with the Group in 2023 and 2024 is detailed as 

follows: 

A diagram illustrates the proportion of patients  

in each category receiving services with the Group  
Unit: Percentage (%) 

 

  

Source: Company Management Department 

In overall terms, the Group’s primary customer base comprises domestic clients. In 2023 and 2024, domestic 

clients receiving services from the Group accounted for 97.00% and 95.50%, respectively, while international 

clients represented 3.00% and 4.50%, respectively. 

The Group’s main clientele consists of Thai married couples who are seeking to have children. In 2023 and 2024, 

this group accounted for 72.00% and 75.12% of the total patients, respectively. The next largest segment 

comprises individuals planning to have children in the future, representing 17.00% and 4.10% of the total patients, 

respectively. This is followed by Thai-foreign married couples seeking to have children, accounting for 8.00% and 

12.52% of the total patients, respectively. The remaining patients consist of foreign married couples who are 

interested in having children, representing 3.00% and 3.61% of the total patients, respectively. 

1.2.5 Sales and Distribution Channels  

1) Customers contact the company directly (Walk-in) 

 Customers can inquire and obtain information directly at the clinic or contact the Group via telephone to 

receive initial details about infertility treatment services and schedule appointments with physicians. Due to the 

Group's reputation and high success rate in pregnancy outcomes and infertility treatments, word -of-mouth 

recommendations have significantly contributed to its widespread recognition within the infertility treatment sector. 

This has provided the Group with opportunities to expand its customer base and offer its services to a broader 

audience. 

2) Customers contact the company through social media platforms such as Facebook, Instagram, TikTok, 

Line Official, Twitter, and YouTube, among others. 

 The group of companies focuses on proactive marketing through online platforms, which are the main 

communication channels.  Because in the current era of communication, most customers will contact and inquire 

about information online through various social media platforms of the group continuously, such as Facebook, 

Instagram, Tiktok, Line official, Twitter, and Youtube, etc.  Because contacting and inquiring through these methods 

is a convenient and fast way to communicate. In addition, customers can also study and inquire about preliminary 
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information about infertility treatment services before receiving treatment, such as researching reputable doctors, 

studying treatment methods, including the advantages and disadvantages of each treatment method, and studying 

preliminary prices for decision-making.  In addition, these online channels are also important marketing tools that 

enable the group of companies to reach target customer groups well, advertise to specific customer groups, and 

distribute information to a variety of customer groups. 

1.2.6 Industrial conditions 

 The group of companies operates a business providing consultation and infertility treatment services with 

appropriate methods and technologies, such as IUI, in vitro fertilization (IVF or IVF/ICSI), including embryo genetic 

testing services (Next generation sequencing: NGS), and comprehensive related medical services for infertile 

individuals. Therefore, the analysis of factors that may affect the future operations of the group of companies can 

be considered from the economic growth trend of Thailand, the growth trend of the group's businesses, including 

IUI infertility treatment services, ICSI infertility treatment services, and embryo genetic testing services (NGS), as 

well as government policy announcements that affect the group's business operations. 

1.2.6.1 Overview of the Thai economy 

Gross domestic product (GDP) 

Economic growth rate 

(%YOY) 
2022 

2023 2024 

All year Quarter 4 Quarter 1 Quarter 2 All year (f) 

GDP (at constant prices) 2.5 1.9 1.7 1.6 2.3 2.30 – 2.8 

Total Investment 2.3 1.2 (0.4) (4.2) (6.2) 0.1 

- Private Investment 4.7 3.2 5.0 4.6 (6.8) 0.3 

- Public Investment (3.9) (4.60) (20.1) (27.7) (4.3) (0.7) 

Private Consumption 6.2 7.1 7.4 6.9 4.0 4.5 

Government Consumption 0.1 (4.60) (3.0) (2.1) 0.3 1.7 

Value of Exports 5.4 (1.5) 4.6 (1.1) 4.5 2.0 

Value of Imports 14.0 (3.8) 6.1 3.3 1.2 3.6 

Current Account Balance as a 

Percentage of GDP 

(3.2) 1.9 1.2 2.0 2.1 2.3 

Inflation 6.1 1.2 (0.5) (0.8) 0.8 0.4- 0.9 

Source: Office of the National Economic and Social Development Council - Macroeconomic Policy and Planning Division  

"Thai Economic Performance in Q4 2023, the Whole Year of 2023, and Outlook for 2024", 19 February 2024 
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From the report on the Thai economic situation in the fourth quarter of 2023, the entire year of 2023, and the 

outlook for 2024, the National Economic and Social Development Council revealed that the Thai economy in 2023 

expanded by 1.9 percent, slowing down from the 2.5 percent expansion in 2022. Inflation was at 1.2 percent, and 

the current account surplus was 1.3 percent of GDP.  The outlook for the Thai economy in 2024 is expected to 

expand in the range of 2.2 - 3.2 percent, supported by the return to growth in merchandise exports, good growth 

in private consumption and investment, and the continued recovery of the tourism sector.  It is expected that 

private consumption and investment will expand by 3.0 percent and 3.5 percent, respectively. The value of exports 

in US dollars is expected to expand by 2.9 percent.  The average inflation rate is expected to be in the range of 

0.9 - 1.9 percent, and the current account surplus is expected to be 1.4 percent of GDP. 

The National Economic and Social Development Council (NESDC) expects the Thai economy to expand by 2.2 - 

3.2 percent in 2024 (median estimate of 2.7 percent). This is a downward revision from the previous estimate of 

2.7 - 3.7 percent (median estimate of 3.2 percent) announced on November 20, 2023.  The components of 

economic growth have also been adjusted to align with the conditions and changes in key assumptions, as follows: 

1) The downward revision of the world trade volume assumption from 3.2 percent growth in the previous 

estimate to 3.0 percent in this estimate is in line with the trend of delayed recovery in industrial 

production in many countries, as reflected by the Purchasing Managers' Index (PMI) for the manufacturing 

sector, which, despite improving, remains below 50.  This is compounded by the increased risks from the 

conflict in the Middle East since December 2023, which has affected maritime transport costs and is likely 

to continue to impact world trade volume growth below the previous estimate.  In the baseline scenario, 

merchandise export volume in 2024 is expected to grow by 2.4 percent, down from 3.3 percent in the 

previous estimate, but an improvement from the 2.9 percent contraction in 2023. 

 
2) The adjustment of the foreign tourist revenue assumption from 1.30 trillion baht in the previous estimate 

to 1.22 trillion baht in this estimate is due to the decrease in per capita expenditure of tourists. This is 

partly a result of the number of Chinese tourists, who have high per capita spending, having a slower 

recovery trend than in the previous estimation assumptions.  Including the decrease in the length of stay 

of foreign tourists, which resulted in a downward revision of the service export growth estimate from 15.6 

percent in the previous estimate to 11.5 percent. 

 

3) Adjusting the disbursement assumption for recurrent expenditures to align with the decrease in recurrent 

expenditure disbursements during the last three quarters of fiscal year 2024, after accelerated 

disbursements in the first quarter of fiscal year 2024. This is reflected by a disbursement rate of 31.0 

percent of the total budget, higher than the expected 15.0 percent in the previous estimation.  

Government consumption is now expected to grow by 1.5 percent, down from 2.2 percent in the previous 

estimation. 

1.2.6.2  Overview of population structure statistics for Thailand 

1) Population of Thailand 

Currently, Thailand has a population of approximately 66 million people, and the population growth rate has been 

continuously declining. According to the information disclosed by the Department of Provincial Administration, 

Ministry of Interior, it was found that Thailand's population decreased from approximately 66.05 million people in 

2023 to approximately 65.95 million people in 2024, a decrease of approximately 0.01 million people from 2023. 
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This is due to the continuously declining birth rate of the Thai population, while the death rate of the Thai 

population has been continuously increasing. 

Chart showing the registered population between 2555 and 2567 
Unit: million people  

 

Source: Department of Provincial Administration, Ministry of Interior 

 

According to the data from the Department of Provincial Administration, Ministry of the Interior, as of December 

31, 2024, Thailand has a total population of 65,932,105 people, divided into different age groups as follows: 

• Children (Age 0-14 years): There are 10,324,273 people, accounting for 15.6% of the total population.  

• Working-age group (Ages 15-59 years): There are 42,535,095 people, accounting for 64.7% of the 

total population.  

• Elderly group (Ages 60 and above): There are 13,193,217 people, accounting for 20.0% of the total 

population.  

This data indicates that Thailand has fully entered an aged society, as the proportion of the population aged 60 

and above exceeds 20% of the total population. 

The chart shows the population distribution of Thailand by age group in the year 2024. 
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The National Economic and Social Development Council ("NESDC") forecasts that Thailand's population will increase 

from approximately 66.09 million in 2022 to about 67.14 million in 2025, before decreasing to around 63.37 

million by 2040. During the same period, the NESDC predicts that the population of children (aged 0-14) will 

increase from approximately 10.61 million, or 16.05% of the total population in 2022, to about 10.64 million, or 

15.86% in 2025, and then decrease to approximately 8.36 million, or 12.79% of the total population by 2040. 

This trend will lead to a labor shortage due to the declining working-age population, which is aligned with the 

decrease in the child population. Moreover, Thailand will transition into a super-aged society, as the proportion of 

elderly individuals exceeds 28% of the total population.  

The chart shows the projected population distribution by age group in Thailand from 2025 to 2040. 

  

Source: The Department of Local Administration, Ministry of the Interior, and Population Projections for Thailand 2010-2040 (Revised Edition), National 

Economic and Social Development Board. 

2) The birth rate of the Thai population 
 

The trend of newborns in Thailand (2022-2024) and future projections from the Department of Local 

Administration, Ministry of the Interior, show a continuous decline in the number of newborns over the past three 

years. In 2022, there were 502,107 newborns, with a birth rate of 7.60% per thousand people. In 2023, the 

number decreased to 485,085, or 7.40% per thousand people, and in 2024, it further dropped to 462,240, or 

about 7% per thousand people. This marks the lowest birth rate in the country's history. 

The trend of decreasing newborns is primarily due to the following factors: 

1. Decreased fertility rate: The Total Fertility Rate (TFR) in 2024 has dropped to just 1.0, which is below the 

replacement level of 2.1 This indicates that Thai people are having fewer children due to changing values 

regarding family formation. People are marrying later or choosing not to have children in order to prioritize 

financial security and an improved quality of life. 

2. Economic problems and the rising cost of living: The increasing expenses for child-rearing and education 

have led many families to hesitate about having children. Additionally, the uncertain economic situation 

has influenced people's decisions to have children. 

3. Changes in social structure and culture: Thai society is shifting towards more nuclear families. The growing 

emphasis on financial independence and personal life has led the younger generation to lean towards not 

having children or delaying childbearing. 
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Future trend projectionsBased on current trends, it is projected that in 2025, the number of newborns may fall 

below 450,000 and continue to decrease in the following years. If no measures are taken to encourage people to 

have more children, this trend could have long-term impacts on the population structure, leading Thailand to face 

Aging society and rapidly enter a "Super-Aged Society." 

A chart showing the number of births and the birth rate  

of the Thai population between 2022 and 2024. 
Unit: Thousand people 

 
 

Source: Department of Local Administration, Ministry of the Interior. 

 

1.2.6.3 The situation of childbearing in Thailand. 

1.2.6.3.1 Fertility rate 

In recent years, Thailand has experienced a continuous decline in fertility rates, or the reproductive rate of women 

in the childbearing age group (ages 15 to 49). According to data from the United Nations - World Population 

Prospects, from 2012 to 2022, Thailand's Total Fertility Rate (TFR), or the average number of children a woman in 

her childbearing years is expected to have, decreased from approximately 1.54 in 2012 to about 1.48 in 2022. 

This fertility rate is below the optimal rate of around 2.1, as defined by the World Health Organization (WHO) and 

the World Bank, and is lower than the replacement level, where each woman should have an average of about 2 

children to replace the population lost due to death of parents. This decline is attributed to ch anging values 

regarding childbearing, the current economic situation, and societal shifts in Thailand. Furthermore, the National 

Economic and Social Development Board (NESDB) predicts that the fertility rate will continue to decrease, from 

approximately 1.48 in 2022 to about 1.30 by 2040, as a result of evolving attitudes towards childbearing and 

lifestyle changes among the Thai population. 
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A chart showing the Total Fertility Rate (TFR) of the Thai population from 2012 to 2040. 
Unit: People 

 

Source: Source: World Population Prospects, United Nations, and Population Projections for Thailand 2010-2040 (Revised Edition), National Economic and 

Social Development Board. 

1.2.6.3.2 Changing values regarding childbearing. 

Currently, Thailand has a declining value regarding childbearing, which is a result of the current economic 

situation and changing social environments. This has led to changes in the lifestyle of the population. The majority 

of the reproductive-age population (ages 15 to 49) are in the working-age group, mainly consisting of younger 

generations, particularly those aged 22 to 42 years (born between 1980 and 2000), also known as Generation Y. 

This generation holds different perspectives on childbearing compared to previous generations, which has caused a 

shift in childbearing values in Thailand. The key factors influencing the changing values towards childbearing among 

the younger generation are the current economic conditions and the evolving Thai society. 

1.  The current economic situation. 

The current economic situation is a key factor influencing the continuous decline in childbearing intentions 

among the reproductive-age population. This is primarily due to the volatile economic conditions, rising 

living costs, and the minimum wage not aligning with inflation rates. Additionally, insufficient government 

support has led many people to lack confidence in their ability to raise children with a good quality of 

life. Furthermore, the impact of the COVID-19 pandemic continues to affect people's financial stability, 

leading many families to delay having children or choose not to have children at all. 

According to data from the National Statistical Office (NSO), the average monthly income of Thai 

households has grown only slightly compared to the continuously rising expenses. In 2022, the average 

household income was 28,062 THB per month, while the average expenditure was 22,372 THB per 

month, or 79.72% of the income. In 2023, the average monthly income increased to 29,030 THB, while 

expenses rose to 23,695 THB, accounting for 81.61% of the income. In 2024 (projected), the average 

monthly income is expected to range from 29,800 to 30,000 THB, with expenses potentially rising to 

24,500 to 25,000 THB, representing over 82% of the income. When considering the average growth 

rate of income (CAGR), it is found to expand at a rate of only 1.5% - 2.0% per year, while the average 

1.54 1.54 1.54 1.54 1.54 1.53 1.53
1.51 1.5 1.49 1.48 1.47

1.41

1.36

1.3

1.15

1.2

1.25

1.3

1.35

1.4

1.45

1.5

1.55

1.6

2555 2556 2557 2558 2559 2560 2561 2562 2563 2564 2565 2568F 2573F 2578F 2583F



  
 

54|403 

growth rate of expenses is 1.8% - 2.2% per year. This indicates that the cost of living is increasing faster 

than income growth, leading to reduced purchasing power among the population. This is another factor 

contributing to many families' decisions not to expand their family size. 

In addition, the cost of raising a child is a significant burden that affects the decision-making of the 

reproductive-age population. A study found that raising one child from birth to university education 

requires at least 2,000,000 to 8,000,000 THB. This high cost can be a major obstacle to having 

children, especially for families with medium to low income. 

The trend of newborn population in Thailand has continued to decline. In 2022, there were only 502,107 

newborns, which was lower than the number of deaths. In 2023, it is projected that the number of 

newborns will be around 510,000. However, in 2024, the number of newborns is expected to drop below 

500,000 for the first time in 70 years, which serves as a clear indication of the low birth rate issue in 

Thailand. 

All of these factors indicate that the trend of the Thai population's birth rate will continue to decline. The 

primary cause is the economic factors that make people consider the long-term financial burden. 

Additionally, government policies supporting families with children have not been effective enough to 

alleviate the public's burdens. As a result, many families are choosing to have fewer children or not have 

children at all. This trend could have a significant impact on the country’s population structure in the 

future, leading Thailand to enter an aging society more rapidly than previously anticipated. 

A chart showing the average monthly income and expenses of households from 2022 to 2024. 
Unit: Thai Baht (THB) 

 
Source: The Survey of Economic and Social Conditions of Households, National Statistical Office, Ministry of Digital Economy and Society. 
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Contemporary Thai society differs significantly from the past, leading to changes in the lifestyles of the Thai 

population. These changes include dealing with stress and pressures from work, spending more time on studies and 

career development, and the attitude of having children only when financially or professionally prepared. 

Additionally, behaviors such as heavy alcohol consumption and smoking have contributed to changes in childbearing 

values and have resulted in an increase in infertility. One of the key factors driving societal changes in Thailand is 

the improved education system, which has led to higher participation of educated women in the labor market. 

Alongside this, there has been a shift in values that emphasize personal success and preparedness before starting 

a family. Consequently, there has been a delay in marriage among the reproductive-age population, which is one 

cause of infertility. According to the National Statistical Office (NSO), the average age at marriage in Thailand 

increased from 24 years in 1990 to 28 years in 2010, and it is expected to rise further in the future. Furthermore, 

data from the Department of Reproductive Health reveals that between 2016 and 2020, the highest number of 

births in Thailand occurred among women aged 25 to 29 years, with this age group increasing from 24.82% to 

27.52% of all births. The second highest number of births occurred among women aged 30 to 34 years, increasing 

from 22.32% to 23.94%. This indicates that Thai women are increasingly delaying childbearing. 

A chart showing the proportion of births by age group  

of reproductive-age women in Thailand for the years 2016 and 2020. 
Unit: Percentage (%) 

 

 
 

 

 

Source: Report on Teenage Birth Statistics in Thailand for the Year 2020, Department of Reproductive Health. 

 

However, for data between 2022 and 2024, there has been no official release regarding the average age of first 

marriage and the proportion of births by age group of reproductive-age women. Based on previous trends, it can 

be assumed that the values surrounding marriage and childbearing among the Thai population continue to evolve 

in line with the factors mentioned earlier.Additionally, the values surrounding cohabitation among the reproductive-

age population have also changed. According to the National Statistical Office (NSO), between 2017 and 2020, 

the proportion of people living alone in Thailand increased from 18.1% in 2017 to 21.4% in 2020. The proportion 
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of families with only a husband and wife increased from 17.8% in 2017 to 20.2% in 2020. Meanwhile, families with 

a husband and wife and children, as well as families with a husband or wife and children, decreased from 22.3% 

and 6.5% in 2017 to 18.6% and 6.1% in 2020, respectively. This shows that there is a growing trend of people 

living alone and marrying without children, while the trend of family life with children is declining. Part of this shift 

is driven by the growing number of Generation Y individuals living alone and working, which increased from 39.1% 

in 2017 to 43.1% in 2020. As a result, the values surrounding childbearing in Thailand are changing. 

The chart showing the proportions of household structures in Thailand from 2017 to 2020. 
Unit: Percentage (%) 

 

Source: The Survey of Economic and Social Conditions of Households, National Statistical Office, Ministry of Digital Economy and Society. 

  

For the year 2024, although there is no official data on household proportions, the trend of family life with 

children continues to decline, while households consisting solely of married couples or single-person households are 

on the rise. These changes are driven by various factors, including the economic stability that individuals prioritize 

before starting a family, the development of educational and career opportunities for Thai women, as well as the 

behavior of the younger generation, who place greater importance on independence and personal life. 

 

In 2023, it was found that the majority of individuals seeking infertility treatments were aged between 31 and 35 

years, accounting for 34.42% of all service users. This was followed by those aged between 36 and 40 years, 

representing 32.36%, and those aged 40 and above, accounting for 19.18%. 
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A chart showing the proportion of individuals seeking infertility treatments from the company group, categorized 

by age range, in 2023. 
Unit: Percentage (%) 

 

 Source: Statistics on the customer group categorized by age range of the company. / https://www.kasikornresearch.com 

However, data for the year 2024 has not yet been officially released. Based on previous trends, it is expected that 

the demand for infertility treatment services will continue to rise. It is anticipated that the market value for infertility 

treatment services in Thailand will grow by 6.2% from 2024, reaching a value of over 6.3 billion baht in 2025. 

1.2.7 Trends in the infertility treatment industry using assisted reproductive technology 

1.2.7.1 Overview and causes of infertility.  

Global market trends in infertility treatment services 

In 2025, the global market for infertility treatment services is expected to be valued at over 22 billion USD, growing 

by 6.8% from 2024. The market for infertility treatment services continues to expand, driven primarily by in vitro 

fertilization (IVF), which accounts for more than 80% of the market value. In particular, the Asia-Pacific region is 

expected to see an increase in the IVF treatment market share, rising from 22% in 2020 to 26% in 2030, as many 

countries face increasingly severe aging population issues. 

The declining fertility rates, coupled with fertility issues, are the main driving factors behind the continued growth 

of the global infertility treatment market. 

Global fertility rates have been continuously declining, from 4.8 children per woman in 1970 to just 2.2 children per 

woman in 2025. Along with changing societal values around having children, couples worldwide are delaying 

parenthood, as reflected in the average age of first-time mothers, which has gradually increased to around 28 years. 

This trend has led to the growing significance of the infertility treatment market. Additionally, the rising prevalence 

of fertility issues worldwide has fueled the expansion of fertility tourism, where individuals travel abroad for infertility 

treatment. In 2023, fertility tourism accounted for the third-largest share, around 14%, of the global medical tourism 

market. As a result, the growth of global fertility tourism is expected to benefit Thailand, with more foreign 

nationals seeking infertility treatments in the country.  
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Trends in the infertility treatment services market in Thailand 

In 2025, the market for infertility treatment services in Thailand is expected to be valued at over 6.3 billion baht, 

growing by 6.2% from 2024. The market can be divided into two main groups: Thai customers,  

who make up 70% of the total service users, and foreign customers, who account for 30%. Although the market 

value in 2024 is expected to grow at a slower rate due to the high base from the previous year and the cultural 

trend of having children during the Year of the Dragon, the market value in 2025 is expected to accelerate, primarily 

due to the increased influx of foreign nationals seeking treatment. This growth will be particularly driven by in vitro 

fertilization (IVF) treatments, which are preferred by foreigners due to their higher success rates. The number of IVF 

cycles is expected to increase by 5.9%. In contrast, artificial insemination, which has a lower success rate, is expected 

to see a 3.7% increase in treatment cycles, mainly from Thai customers.   

 

The market for infertility treatment services among Thai customers. 

The market value for Thai customers seeking infertility treatment services is expected to grow by 5.0% in 2025, 

driven by the trend of delayed childbearing and increasing fertility issues. 

The market value for Thai customers, which accounts for more than 55% of the total market value, continues to 

grow due to changing economic and social conditions. This has led Thai couples to delay childbearing, as reflected 

in the increasing proportion of births among women aged 30 and above. The proportion, which was around 35% in 

2012, is expected to rise to 46% in 2025. Additionally, many couples face infertility issues due to health problems, 

such as hormonal imbalances, obesity, and stress-related conditions from work. 

ICSI (Intracytoplasmic Sperm Injection), an in vitro fertilization (IVF) method with higher costs, has gained 

increasing popularity among Thai service users. This is due to the growing complexity of infertility, with a rising 

number of cases caused by male infertility. 

Infertility treatment using intrauterine insemination (IUI) has become less popular, as reflected by the decline in the 

number of IUI cycles after the COVID-19 pandemic. The proportion of IUI cycles dropped from 31% in 2022 and is 

expected to decrease further to 28% in 2025. Similarly, in vitro fertilization (IVF) treatments have seen a growth 

rate of only 2% per year in treatment cycles, while treatment with intracytoplasmic sperm injection (ICSI) is growing 

at an average annual rate of 8% (CAGR from 2022 to 2025). 

The increasing trend in ICSI treatments aligns with observations from operators in the industry, noting that infertility 

among Thai couples has become more complex, with a growing prevalence of male infertility due to sperm 

abnormalities caused by risky behaviors such as smoking, alcohol consumption, and side effects from certain 

medications. ICSI, being an innovative technique, offers a higher success rate compared to other methods when 

male infertility issues are involved. 

Market for foreign infertility treatment services 

The market for foreign nationals seeking infertility treatment in Thailand is expected to grow by 7.6% in 2025, as 

Thailand remains competitive in terms of both price and quality of services. 

Foreign market value, which accounts for over 45% of the total market, continues to grow, with service users coming 

from countries like China, India, and ASEAN nations. Thailand is one of the main destinations for infertility treatments 

under fertility tourism, offering advantages in various aspects. Whether it is: 
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• Lower medical costs compared to competitors: The cost of IVF treatment in Thailand averages around 

6,000 USD, which is lower than key competitors such as Singapore and Malaysia. Additionally, Thai 

healthcare facilities with Joint Commission International (JCI) accreditation are of a higher standard than 

many other countries. 

• Availability of additional amenities: Thailand offers various facilities that enhance the experience for 

foreign visitors beyond medical treatment, such as hotels/accommodation, restaurants, shopping centers, 

and the provision of Medical Treatment Visas for foreign service users who need to stay in Thailand for 

follow-up care.The foreign customer group remains a potential market, as reflected in businesses focusing 

on marketing strategies to attract more foreign clients. The number of foreign service users continues to 

grow, partly due to the increased marketing efforts over the past 1-2 years, through both offline and 

online channels, as well as through agents. Foreign infertility treatment costs are approximately twice as 

high as those for Thai nationals, as additional services (e.g., interpreters, transportation, commissions) are 

included in the treatment packages. Therefore, expanding into new markets presents an opportunity to 

generate additional revenue, especially for private hospitals, where foreign clients account for around 20-

30% of total revenue. 

Opportunities for the infertility treatment services business in the future. 

• Trend of having children when ready boosts egg freezing services globally: The global market for egg 

freezing services is expected to grow at an average rate of 8% per year (CAGR 2023-2027), which is 

higher than the growth rate of other infertility treatment services. This presents an opportunity for 

Thailand to compete more in the Fertility Tourism market, as its regulations are less strict compared to 

some competitors. For example, Singapore limits egg freezing services to women aged 21-37, and 

Malaysia restricts single women seeking egg freezing to non-Muslim individuals. 
 Note: Source from https://www.kasikornresearch.com 

1.2.7.2 Medical assisted reproductive technology 

 In recent years, Assisted Reproductive Technologies (ARTs) have played an important role in increasing 

the chances of pregnancy for married couples who wish to have children but face infertility issues. Currently, 

medical assisted reproductive technologies can be categorized into six types as follows: 

1. In-vitro Fertilization (IVF): เIt is an external fertilization process in which the egg and sperm are 

combined to achieve fertilization in a laboratory. The fertilized egg (embryo) is then transferred back into 

the woman's uterus to allow for pregnancy to occur. Currently, this treatment can be divided into two 

forms as follows: 

• IVF without ICSI This refers to in vitro fertilization (IVF) where multiple eggs and sperm are 

mixed in a culture dish, and the healthiest sperm is allowed to swim into the egg and fertilize it 

naturally. 

• IVF with ICSI (Intracytoplasmic Sperm Injection: ICSI) This refers to in vitro fertilization (IVF) 

where the strongest sperm is selected and injected directly into the egg cell using a needle, a 

process known as intracytoplasmic sperm injection (ICSI). 

2. Intrauterine Insemination (IUI): This involves injecting sperm directly into the uterine cavity. The doctor 

will screen the male's sperm to select those that are still alive and motile, along with administering 

ovulation-stimulating medication to the female. 
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3. Gamete Intrafallopian Transfer (GIFT): This involves retrieving the eggs that have been stimulated from 

the ovaries and fertilizing them with selected sperm. The fertilized egg is then injected into the fallopian 

tube to allow natural fertilization to occur.  

4. Zygote Intrafallopian Transfer (ZIFT): This involves combining the eggs and sperm for fertilization in the 

laboratory, and then transferring the single-cell embryo into the fallopian tube. 

5. Intracytoplasmic Morphologically Selected Sperm Injection (IMSI): This involves selecting sperm using 

a high-powered microscope with magnification ranging from 6,000 to 12,000 times to identify the 

healthiest and most suitable sperm for fertilizing the egg. 

6. Egg Freezing: This involves retrieving the eggs from the woman's ovaries and subjecting them to a rapid 

freezing process to preserve the eggs at that specific time. The frozen eggs can then be stored for future 

use in pregnancy when the woman is ready. It is recommended to freeze eggs before the age of 35, as 

women typically begin to experience fertility issues after the age of 35. 

1.2.7.3 Growth Trends in the Assisted Reproductive Technology (ART) Services Market 

According to Allied Market Research, the global assisted reproductive technology (ART) services market was valued 

at approximately USD 20.05 billion in 2019. The majority of this market consisted of In Vitro Fertilization (IVF) 

treatments, which accounted for 86.90% of the total market value. It is projected that by 2027, the global ART 

services market will grow to approximately USD 25.70 billion, representing a compound annual growth rate (CAGR) 

of 3.15%. IVF is expected to remain the dominant treatment, making up 90.00% of the global infertility treatment 

market value. The next most common treatment is intrauterine insemination (IUI), which is projected to account for 

8.00% of the market. 

Chart Showing the Global Infertility Treatment Market Share by Type of Treatment in 2027 
Unit: Percent

 
 

 Sources: Allied Market Research and Krungthai COMPASS 

 

One of the major drivers behind the growth of the assisted reproductive technology (ART) services market is the 

expansion of the fertility tourism sector. According to Allied Market Research, the global fertility tourism market 

was valued at approximately USD 11.6 billion in 2019 and is projected to reach around USD 33.6 billion by 2027, 

representing a compound annual growth rate (CAGR) of 14.20%. 
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The Asia-Pacific region is expected to become the highest-value market, with an estimated market size of USD 

5.62 billion by 2027. Key destinations for fertility tourism in the region include Thailand, Malaysia, India, Australia, 

and Japan. 

Allied Market Research also reported that in 2019, Thailand’s fertility tourism market was valued at approximately 

USD 0.66 billion. By 2027, it is forecasted to grow to around USD 1.96 billion. This upward trend presents a strong 

growth opportunity for the infertility treatment services sector in Thailand. 

1.2.7.4 Growth Opportunities in the IVF (In Vitro Fertilization) Services Market 

In vitro fertilization (IVF) is the most widely used assisted reproductive technology (ART) for treating infertility, 

primarily because it offers the highest success rate for pregnancy compared to other treatment methods. According 

to Allied Market Research, the global IVF market was valued at approximately USD 17.72 billion in 2019. However, 

it declined to around USD 8.01 billion in 2020 due to the impact of the COVID-19 pandemic. The market is expected 

to gradually recover, reaching an estimated value of USD 23.14 billion by 2027, representing a compound annual 

growth rate (CAGR) of 16.40%.Furthermore, Allied Market Research reported that in 2019, the Asia-Pacific region 

accounted for approximately USD 8.65 billion, or 49.00% of the global IVF market—the largest regional share. 

However, this value declined to around USD 3.99 billion in 2020 due to the pandemic's effects. The Asia-Pacific IVF 

market is projected to recover steadily and reach approximately USD 13.21 billion by 2027, reflecting a CAGR of 

18.60% per year. 

Chart Showing the Global IVF Market Share by Region in 2019

 
Sources: Allied Market Research, Krungthai COMPASS, and WealthPlusToday 

 

According to Krungthai COMPASS Research Center, Thailand’s IVF (In Vitro Fertilization) services market has growth 

potential that aligns with the global IVF market trend. Based on data from Allied Market Research, Thailand’s IVF 

market was valued at approximately USD 98.30 million in 2019, before contracting to around USD 66.10 million in 

2020 due to the impact of the COVID-19 pandemic. However, the market is expected to recover and reach an 

estimated value of USD 99.60 million by 2027—an increase of 1.5 times from 2020—representing a compound 

annual growth rate (CAGR) of approximately 6.00%. 
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Thailand’s IVF market is also recognized as a key target industry within the country’s Medical Hub development plan. 

The strategy focuses on three core areas: Precision Medicine ,Regenerative Medicine ,Reproductive Medicine 

The IVF sector, in particular, is expected to play a crucial role in attracting more medical and wellness tourists and 

generating increased revenue for both the healthcare and tourism industries in Thailand. 

 A major factor driving the growth of Thailand’s IVF (In Vitro Fertilization) services market is the comparatively lower 

treatment cost in Thailand when compared to competing and leading countries. According to data from the Medical 

Tourism Association, the average cost per IVF cycle in Thailand is approximately USD 4,100. In contrast, the average 

cost in competing countries such as Malaysia and Singapore is USD 6,900 and USD 14,900, respectively, while in the 

United States—the global leader—the average cost is around USD 12,400 per cycle. These figures are 68%, 263%, 

and 202% higher than Thailand's, respectively. 

Additionally, the expanding market for fertility-related tourism—especially among Chinese clients—is expected to 

grow further following the easing of the COVID-19 pandemic, the termination of China’s "Dynamic Zero COVID" policy, 

and the implementation of its third-child promotion policy in 2021. 

Moreover, the World Health Organization (WHO) has officially recognized infertility as a medical condition requiring 

treatment. This has led to policy discussions within Thailand’s Ministry of Public Health regarding amendments to 

certain surrogacy laws. These proposed changes aim to allow foreign couples to legally pursue surrogacy in Thailand, 

which would further support the growth of the country’s IVF services market in the future. 

 

Krungthai COMPASS views the growth of Thailand’s in-vitro fertilization (IVF) market as a key driver of revenue in 

the country’s medical services sector. 

In 2024, the infertility treatment market utilizing Assisted Reproductive Technology (ART) in Thailand is expected to 

continue expanding. The market value for IVF procedures is projected to reach approximately USD 48–50 million, 

reflecting an average annual growth rate of around 6.20%, according to forecasts by Allied Market Research. 

Private hospitals and specialized clinics remain the primary providers of infertility treatment, with specialized clinics 

playing an increasingly significant role. In 2020, specialized clinics accounted for 57.59% of Thailand’s total IVF 

market value, a proportion expected to remain high in 2024.The development and accreditation of healthcare 

standards by the government is a critical factor supporting market growth. As of 13 September 2022, there were 

103 healthcare facilities in Thailand accredited by the Department of Health Service Support. These included 16 

public hospitals, 31 private hospitals, and 56 specialized clinics. The rising infertility rate is a major driver behind 

the growing demand for IVF services, particularly among individuals who marry later in life and face health-related 

fertility challenges. Meanwhile, the private sector continues to invest in expanding clinic branches and advancing 

medical innovations. At the same time, the government plays a vital role in supporting the industry through the 

certification of medical facilities, thereby enhancing consumer confidence.Another factor fueling the growth of the 

IVF market in Thailand is the increasing international patient base. Thailand has become a top destination for 

medical care due to its high-quality services and competitive pricing, attracting individuals seeking fertility 

treatments from around the world. This market growth presents a significant opportunity for healthcare providers 

to enhance service standards and meet the growing demand from both domestic and international clients. 
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1.2.8 Government Policy 

1.2.8.1 Government Policy Supporting Thailand’s Development as an International Medical Hub 

Thailand’s medical services sector has received government support since 2004, with the aim of positioning the 

country as an international medical hub. This initiative has been ongoing, and in 2017, the Cabinet approved, in 

principle, the development of a 10-year strategic plan (2017–2026) by the Department of Health Service Support 

to advance Thailand as a medical hub. The strategy focuses on four key pillars: 

1. Wellness Hub – a center for health promotion services 

2. Medical Service Hub – a center for medical services 

3. Academic Hub – a center for academic and research services 

4. Product Hub – a center for pharmaceuticals and health products 

Key factors contributing to the popularity of Thailand’s medical services among medical and wellness tourists include 

competitive treatment costs, well-equipped medical facilities, specialized and skilled personnel, advanced technology, 

and high-quality services accredited by international standards. 

These strengths present significant opportunities for the Group to generate revenue from infertility treatment 

services targeted at international patients. This aligns with the expansion of the Group's new clinic branch 

(Suvarnabhumi–Rama 9), currently under construction to accommodate a growing base of international clients. 

Market Competition and Competitors 

Overall, the competitive landscape for infertility treatment services at a similar level remains relatively limited. This 

is due to the nature of the business, which requires operators to possess in-depth knowledge, understanding, and 

expertise, as well as to stay up to date with ongoing advancements in medical technology. Furthermore, operators 

must comply with various standards set by the Ministry of Public Health and other relevant authorities. These 

requirements pose significant barriers to entry for new players in the market. 

The Company has experienced notable growth compared to the overall market, with a clear marketing strategy in 

2023. The Company aims to drive revenue growth and increase its market share in 2024. 

Based on an analysis of key players involved in infertility treatment and related businesses, the Group has identified 

several major competitors operating in a similar business scope. Details are as follows: 
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Companies in Thailand Engaged in Businesses Similar to the Group   

 

No. 

 

Company Name 

Revenue from (MB)  

Business Overview 

Summary of Business Operations 

2022 2023 2024 Initial 

Screening, 

etc 

IUI ICSI NGS Egg 

Freezing 

and Egg 

Banking 

Services 

1. Genesis Fertility Center Public 

Company 

275.91 354.58 371.76 Provides comprehensive medical services for 

individuals with infertility issues, from consultation 

and counseling to selecting the most appropriate 

treatment method, led by experienced physicians 

and scientists specializing in assisted reproductive 

technology. 

     

Companies Listed on the SET and mai Engaged in Businesses Similar to the Group 

2. Ekachai Medical Care Public Company 

Limited 

1,048.51 1,208.60 1,306.89 Operates a healthcare facility that accommodates 

inpatient stays as a general hospital and provides 

comprehensive medical services for individuals with 

infertility issues. 

     

3. Safe Fertility Group Public Company 609.19 667.11 830.13 Operates an infertility treatment clinic providing 

consultation on obstetrics-gynecology and infertility 

issues. Offers infertility treatment using IUI and ICSI 

methods, embryo genetic testing services 

(NGS/PGD/PGS), and egg/embryo freezing services. 
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No. 

 

Company Name 

Revenue from (MB)  

Business Overview 

Summary of Business Operations 

2022 2023 2024 Initial 

Screening, 

etc 

IUI ICSI NGS Egg 

Freezing 

and Egg 

Banking 

Services 

 

4. 

 

Inspire IVF Public Company 

 

 

- 

 

 

 

 

121.55 

 

 

105.70 

 

Provides infertility treatment services using assisted 

reproductive technology, from consultation through 

to appropriate treatment, delivered by a team of 

physicians and scientists specialized in reproductive 

technology. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Source: Data from the Stock Exchange of Thailand (SET), retrieved as of 18 March 2025
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1.2.9 Procurement of Products and Services of the Group 

1.2.9.1 Procurement of Business Premises of the Group 

The current locations of the Group are as follows: 

Head Office: 2292 Rama IX Road, Phatthanakan Subdistrict, Suan Luang District, Bangkok 10250 

Branch Office 1: 924/2 Rama III Road, Bang Phongphang Subdistrict, Yannawa District, Bangkok 

10120 

GFC Ubon 382 Thepyothi Road, Nai Mueang Subdistrict, Mueang Ubon Ratchathani District, 

Ubon Ratchathani Province 34000 

Registration and Information Area 

The Group’s clinics are designed with designated areas for customer registration and screening to accommodate 

both clients and their accompanying family members. The Group places great emphasis on ensuring customer 

comfort and a welcoming atmosphere, supported by a friendly team of nurses and staff who are always available 

to provide consultation and assistance. 

Image of the Headquarters Clinic (GFC Rama 9 International) 
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Image of Branch Clinic 1 (Rama 3) 
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Image of GFC Ubon Clinic 
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The selection of branch locations prioritizes convenient transportation access to ensure ease of access for customers 

and to establish a strong customer base. The Company is committed to providing a clean, safe, and welcoming 

environment, with each branch thoughtfully designed and decorated to be both aesthetically pleasing and comforting. 

These factors play a significant role in influencing customers’ decisions to use the Company’s services. 

1.2.9.2 Procurement of Pharmaceuticals, Medical Supplies, and Equipment 

As one of the leading providers of advanced and comprehensive assisted reproductive technology (ART), 

the Group places significant importance on the procurement of pharmaceuticals, medical supplies, and 

medical equipment. The Group’s physicians and scientists are highly skilled in utilizing modern medical 

devices and technologies. The Group procures drugs, laboratory reagents, medical supplies, materials, and 

equipment from reputable domestic distributors who are directly appointed by the manufacturers. These 

products are certified to meet both Thai and international standards, including those set by the United 

States Food and Drug Administration (USFDA) and the Thai Food and Drug Administration (FDA). This ensures 

both treatment efficacy and patient safety. The Group purchases pharmaceuticals and medical supplies 

from multiple distributors and does not have any exclusive contractual obligations with specific suppliers, 

except for the procurement of certain laboratory reagents from a single overseas manufacturer’s 

distributor. These reagents are specifically used with next-generation sequencing (NGS) technology for 

embryo genetic testing, which is currently the most advanced and suitable technology for such procedures. 

Nevertheless, the Group considers pricing and service terms before placing any purchase orders with all 

suppliers. 

For closed-system embryo incubators (Geri Plus), the Group procures the machines from local 

representatives of foreign manufacturers. Software licenses for embryo culture monitoring are purchased 

on an as-needed basis, based on usage requirements. The Group manages the procurement of 

pharmaceuticals, medical supplies, and equipment based on usage statistics to ensure adequate inventory. 

An efficient procurement and inventory management system is in place to forecast purchase volumes, 

ensuring that stock levels are sufficient without being excessive. To date, the Group has not experienced 

shortages in any of the required supplies or equipment. In 2023 and 2024, the Group sourced 

pharmaceutical products, medical supplies, and laboratory reagents from two major distributors, accounting 

for 66.71% and 64.49% of the total procurement value respectively. These suppliers are leading global 

companies with expertise in distributing high-quality pharmaceutical and medical products that meet 

international standards. They have demonstrated strong and consistent operational performance, and the 

Group has never encountered any procurement issues with these distributors. 

1.2.9.3 Recruitment of Physicians and Medical Personnel 

The Group places great importance on the selection of physicians and specialized medical personnel, as 

they are considered vital resources and the core of its operations. All medical personnel recruited by the 

Group undergo a thorough qualification and professional documentation review prior to employment, in full 

compliance with relevant standards and the requirements set by the Ministry of Public Health.The Group 

employs both permanent and temporary medical personnel. Permanent physicians work more than 40 

hours per week, while temporary physicians work fewer than 40 hours per week. Permanent medical 
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technologists follow regular working hours, whereas temporary medical technologists typically work after 

regular hours or provide support for urgent cases in the blood testing laboratory. All medical personnel 

receive professional service fees according to the Company’s structured compensation framework.  

As of 31 December 2022 to 31 December 2024, the Group employed the following number of physicians 

and medical personnel: 
(หน่วย : จำนวนคน) 

Position December 2022 December 2023 December 2024 

Permanent Temporary Permanent Temporary Permanent Temporary 

Physicians 3 11 3 11 5 2 

Nurses 10 3 10 3 11 1 

Nurse Assistants 2 4 2 4 3 - 

Scientists / Medical Technologists 25 3 25 3 19 2 

total 40 21 40 21 38 5 

The Human Resources Department is responsible for recruiting personnel through various channels, including the 

Group's website, job search platforms, social media platforms tailored for medical professionals and reproductive 

science specialists, as well as internal employee referrals. In addition, the Company’s executives maintain strong 

relationships with experienced physicians and scientists, which serves as another key channel for broad access to 

qualified professionals. 

The Group also recognizes the critical importance of medical personnel and is committed to the development and 

maintenance of professional standards. Accordingly, it has established plans for human resource development, with 

a focus on talent retention, practical learning, and continuous education. Initiatives include onboarding programs 

for new employees and an annual training plan. Examples of training topics include assisted reproductive technology 

(ART), the future of IVF, and specialized treatments for infertility. 

Looking ahead, the Group plans to implement in-house training programs specifically for medical technologists. The 

initiative includes recruiting graduates from various universities, offering internship opportunities, establishing 

hands-on training laboratories, and providing scholarships. These efforts aim to enhance recruitment efficiency and 

enable the Group to effectively manage its human resources. 

1.2.10 Product Research and Development 

The Group places great importance on the continuous research and development of comprehensive medical 

services for individuals facing infertility. As one of the industry leaders in utilizing advanced medical technologies 

that meet international standards, the Group is committed to integrating medical expertise, scientific principles, and 

the latest technologies into every step of the treatment process. 

Examples include the improvement of ovarian stimulation formulas and embryo culture media to enhance their 

effectiveness and suitability for each individual patient, as determined by physicians and scientists. The Group also 

employs technologies such as the EEVA system—an AI-powered tool imported from the United States—which 

assists in embryo assessment by generating detailed data and accurately analyzing embryo quality. These 
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innovations are aimed at enhancing success rates in fertility treatment and continuously raising the standard of 

care. 

Research and Development (R&D) Policy and Innovation Initiatives 

R&D Policy  :  None 

Research and Development (R&D) Expenses 

Over the Past 3 Years (in Million Baht): 

 2022 2023 2024 

Research and Development (R&D) 

Expenses Over the Past 3 Years  

(in Million Baht) 

N/A N/A N/A 

1) Details of Business Assets 

Fixed assets 

As of December 31, 2024, the Group possesses “fixed assets” primarily utilized in business operations, 

totaling a net book value of 275.29 million baht, delineated as follows: 

Type / Nature of property Ownership 
Net Book Value 

(Million Baht) 
Obligation 

1)  The land area totals 340 square 

meters according to title deeds 

numbered 141373, 141374, 141375, 

and 141376. 

Owner 69.60 Mortgage for securing a 

long-term loan from a 

financial institution 

2)  Buildings and interior systems, 

buildings under renovation, and 

building improvement sections 

Owner 345.47 Mortgage for securing a 

long-term loan from a 

financial institution 

3)  Medical equipment and medical 

supplies 

Owner 75.69 Guarantee for overdraft 

facility from financial 

institution 

4)  Decorative items and office equipment Owner 13.55 None 

5) vehicle Owner 1.35 None 

6)  Assets under installation Owner 2.14 None 

Total 275.29  
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Right-of-Use Assets 

As of 31 December 2024, the Group had right-of-use assets with a net book value of THB 27.66 million.  

The details are as follows: 

No 1: Lease Agreement for Office Space of the Company (Rama 3 Branch Clinic) 

Nature of Lease 

Agreement 

Lease Agreement (Lease Agreement for Rama 3 Branch Clinic, Version 1) 

Lessee GFC 

Lessor Unrelated Legal Entity 

Usable Area 1) Building No. 924/2, Rama 3 Road, Bang Phong Phang Sub-district, Yan Nawa District, Bangkok 

(Including Additional Area) 

2) Sub-building, Floors 1 to 3, Totaling 399 Square Meters, Located at 924 Rama 3 Road,  

Bang Phong Phang Sub-district, Yan Nawa District, Bangkok 

3) The lessee provides three parking spaces for lessees at the rear of the building,  

available for parking at all times. Top of Form 

 

Usable Area Approximately 1,278 square meters 

Objective For use as office space for the company (Rama 3 Branch Clinic) 

Period April 1, 2023, to May 31, 2027 (4 years 2 months) 

Service rates 1) For the period from April 1, 2023, to May 31, 2023, the monthly rent is 521,200 Baht 

(excluding value-added tax). 

2) For the period from June 1, 2023, to March 31, 2026, the monthly rent is 547,260 Baht 

(excluding value-added tax). 

3) For the months of April 2026 and May 2026, the monthly rent is 547,260 Baht each 

(excluding value-added tax). 

4) For the period from June 1, 2026, to May 31, 2027, the monthly rent is 573,320 Baht 

(excluding value-added tax). 

As a principal guarantee that the lessee will fully comply with this agreement throughout the 

lease term, the lessee shall deposit a security deposit with the lessor in the amount of 1,526,760 

Baht. In the event that the lessee fully complies with this agreement throughout the lease term, 

the lessor shall refund the security deposit to the lessee in full without interest upon termination 

of the lease agreement, provided that the lessee has surrendered and the lessor has received 

the leased premises in good condition. 
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No. 2: Lease Agreement for Office Space of the Compan (Rama 3 Branch Clinic) 

Nature of Lease 

Agreement 

Lease Agreement (Lease Agreement for Rama 3 Branch Clinic, Version 1) 

Lessee GFC 

Lessor Unaffiliated Legal Entity 

Usable Area The space at the rear of the Rama 3 Branch Clinic is located at 924 Rama 3 Road,  

Bang Phong Phang Sub-district, Yan Nawa District, Bangkok. 

Usable Area - 

Objective For use as office space for the company (Rama 3 Branch Clinic) 

Period January 1, 2023, to December 31, 2025 (3 years) 

Service rates 6,000 Baht per month (excluding value-added tax) 

No. 3: Lease Agreement for Office Space of the Subsidiary 

Nature of Lease 

Agreement 

Lease Agreement (Subsidiary Company Lease Agreement) 

Lessee Genosomics Co., Ltd 

Lessor Unaffiliated Legal Entity 

Usable Area The office building of the company at the rear (partially), located at 924 Rama 3 Road,  

Bang Phong Phang Sub-district, Yan Nawa District, Bangkok. 

Usable Area 95.09 square meters 

Objective To provide Next-Generation Sequencing (NGS) services for genetic and chromosomal analysis 

and integrity assessment. 

Period April 1, 2023, to May 31, 2027 (4 years 2 months) 

Service rates 1) For the period from April 1, 2023, to May 31, 2023, the monthly rent is 38,036 Baht (excluding 

value-added tax). 

2) For the period from June 1, 2023, to March 31, 2026, the monthly rent is 39,937 Baht 

(excluding value-added tax). 

3) For the months of April 2026 and May 2026, the monthly rent is 39,937 Baht each (excluding 

value-added tax). 

4) For the period from June 1, 2026, to May 31, 2027, the monthly rent is 41,839 Baht (excluding 

value-added tax). 
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No. 4: Lease Agreement for Office Space of the Subsidiary Company 

Nature of Lease 

Agreement 

Lease Agreement (Subsidiary Company’s Lease Agreement) 

Lessee GFC Ubon Co., Ltd. (Subsidiary) 

Lessor Related Persons to the Company 

(Ms. Thitima Chaisrisawasdsuk and Mr. Rojanin Chaisrisawasdsuk) 

Usable Area Office Building of the Subsidiary Company, No. 382, Thep Yothi Road, Nai Mueang Subdistrict, 

Mueang Ubon Ratchathani District, Ubon Ratchathani Province. 

Usable Area 1,511.955 square meters 

Objective To be used as the office space of the subsidiary company. 

Period August 15, 2024, to August 14, 2034 (10 years) 

Service rates 1) From August 15, 2024, to August 14, 2027, the monthly rent is THB 167,000 (excluding 

VAT).  

2) From August 15, 2027, to August 14, 2030, the monthly rent is THB 198,444 (excluding 

VAT).  

3) From August 15, 2030, to August 14, 2033, the monthly rent is THB 208,366 (excluding 

VAT).  

4) From August 15, 2033, to August 14, 2034, the monthly rent is THB 218,784 (excluding 

VAT) 

Intangible Assets 

 As of December 31, 2023, the group of companies had net intangible assets amounting to 1.85 million Baht, 

consisting of computer software. 

1) Trademarks 

The group of companies has registered trademarks with the Department of Intellectual Property, Ministry 

of Commerce, as follows: 

Trademarks Registration Number Date of Registration Type of Product 

 

191109251 October 17, Product Type 44: Medical 

Clinics 

 

 

 



  
 

75|403 

2) License to Operate a Healthcare Facility 

Licensing Authority :   Department Of Health Service Support, Ministry of Public Health 

License Holder  :   Genesis Fertility Center Public Company Limited 

Expiration Date  :   December 31, 2026 

Key points of the license :   Permission is hereby to operate a medical facility specializing in  

obstetrics and gynecology, under the name "GFC Genesis Fertility," which 

functions as a clinic and does not accommodate overnight patients.  

The facility includes a specialized clinic for obstetrics and gynecology, along 

with supplementary services such as a spacious operating room. 

3) License to Operate a Healthcare Facility 

Licensing Authority :   Department Of Health Service Support, Ministry of Public Health 

License Holder  :   Dr. Porrawan Tangtham 

Expiration Date  :   December 31, 2024 

Key points of the license :   Permission is hereby requested to proceed with the establishment of  

GFC Genesis Fertility Clinic, a hospital specializing in obstetrics and 

gynecology. This clinic is dedicated to providing medical services specifically 

within the field of obstetrics and gynecology. 

4) Loan Agreement 

As of 31 December 2024, the Company had a secured loan agreement with a financial institution that had 

not yet been drawn down. The total credit facility amounted to THB 103 million, comprising a long-term 

loan facility of THB 86 million, an overdraft facility of THB 10 million, and a bank guarantee facility of THB 

7 million. 

5) Property All Risks Insurance Policy  

 Insurer   : Bangkok Insurance Public Company Limited 

 Insured Location  : 2292 Soi Chumchon Hua Mak Ko Klang, Motorway Frontage Road, 

     Suan Luang Subdistrict, Suan Luang District, Bangkok 

 Coverage  : Property All Risks Insurance 

 Policy Period  : 20 March 2024 – 20 March 2025 

 Insured Property  : Building structure (excluding foundations), including building  

     improvements and extensions, fences, walls, gates, utility systems, 

     furniture, fixtures, built-in decorations, electrical appliances, office 

     equipment, elevators, parking facilities, and related equipment. 

 Total Sum Insured  : THB 172,059,530 

 Insurer   : Muang Thai Insurance Public Company Limited 

 Insured Location:   924, 924/2 Rama III Road, Bangphongphang Subdistrict, Yannawa 

     District, Bangkok 

 Coverage  : Property All Risks Insurance Policy 

 Policy Period  : 30 September 2024 – 30 September 2025 

 Insured Property  : Building structures (excluding foundations), including glass panels 

     integral to the building, renovations and extensions, fences, gates, 



  
 

76|403 

     walls, electrical systems, plumbing, air-conditioning, communication 

     systems, and all utility systems; furniture, fixtures, office  

     equipment, computers, tools, medical equipment, medical supplies, 

     pharmaceuticals, and chemicals of all types. 

 Total Sum Insured  : THB 121,000,000 
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6) Details of the Assets Valuation 

The company engages an independent property appraiser, a firm duly approved by the Securities and Exchange Commission, to assess the value of the property intended for 

sale. The independent appraiser evaluates the property's price using the Market Comparison Approach, considering the following details to ascertain the suitable rate for public 

disclosure and purposes: 

Detail 
Date of Book 

Evaluation 
Appraiser Location Area Owner Evaluation date 

Summary of the 

Appraised Value 

The land consists of 4 

t i t le deeds, namely 

l a n d  t i t l e  d e e d s 

numbered 141373, 

141374, 141375, and 

141376, along with the 

buildings constructed 

for the operation of a 

medical clinic. 

October 7, 2022 Sasipakdi Co., Ltd N u m b e r  2 2 9 2 

(Building Super 9), 

Mo to rway Road 

( B a n g k o k -

Chonburi/Highway 

7), Phatthanakan 

S u b - d i s t r i c t ,  

Suan Luang District, 

Bangkok 

0 - 3 - 4 0  r a i  i s 

equivalent to 340 

square wah 

Super nine Co., Ltd. October 4, 2022 236,000,000 Baht 
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1.2.11 Outstanding Deliverables 

–None– 

1.2.12 Future Projects 

-None- 
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1.3 The shareholding structure of the group of company  

 

 

 

1.3.1 The Company’s Shareholders 

The shareholding structure as of the registration book closing date on Dec 31, 2024. The first 10 shareholders 

No. List of Shareholders Shareholding Percent (%) 

1. Household group Laokrirkiat  

 Mr. Phitak Laokrirkiat 56,631,700 25.75 

 Mr. Pirawit Laokrirkiat 24,100 0.01 

 total 56,655,800 25.76 

2. Household group Vongtanakiat  

 Mr.Pramuk Vongtanakiat 40,145,000 18.25 

 Dr.Nantiya Vongtanakiat 30,000 0.01 

 total 40,175,000 18.26 

3 Household group Orawattanasrikul = 32,745,000 

 Miss Phasiree Orawattanasrikul 28,355,000 12.89 

 Mr. Siwat Orawattanasrikul 1,790,000 0.81 

 Mr. Thanuphon Orawattanasrikul 1,400,000 0.64 

 Mr. Kritsuphot Orawattanasrikul 1,200,000 0.55 

 total 32,745,000 14.89 

Genesis Fertility Center Public Company 

Genosomics Company Limited
GFC Fertility Group Company 

Limited
GFC Ubon Company Limmited

99.99% 99.99% 60.00% 
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No. List of Shareholders Shareholding Percent (%) 

4 Dr. Porrawan Tangtham 16,520,000 7.51 

5 Miss Piyada Wiratpong 16,355,500 7.43 

6 Dr. Ratchayut Jirapornprapha 5,754,400 2.62 

7 Metha Construction Company Limited 4,075,000 1.85 

8 Mr. Jiradet Jongwattanasilpakul 2,750,000 0.81 

9 Miss Mittikarn Jala  1,745,000 0.79  

10 Other 87,813,400 39.92 

total 220,000,000 100 

 

Details regarding the number of shares: 

Ordinary Shares: 

Registered Shares with the Stock Exchange of Thailand:  220,000,000 shares 

Paid-up Shares:       220,000,000 shares  Voting Rights: 1:1  

Repurchased Shares:        

Number of Shares Eligible for Voting, Net of Repurchased Shares: 

As of February 24, 2025:     220,000,000 shares 

As of March 31, 2025:     220,000,000 shares 

Preferred Shares: 

Registered Shares with the Stock Exchange of Thailand:   - 

Paid-up Shares:        -  

Repurchased Shares:       - 

Number of Shares Eligible for Voting, Net of Repurchased Shares: -  

 

Minor Shareholders (Free Float) as of March 12, 2024 

Total number of shareholders :  1,759 Percentage of scripless shares :  100.00% 

Number of minor shareholders :  1,878 Percentage of shares held by  

      minor shareholders  :  25.54% 
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1.3.2 Report on Shareholding in Genesis Fertility Center Public Company Limited by Directors and 

Executives as of December 31, 2024 

Name 

Shares Held 

Shares Held 

(Dec 31, 2026) 

Shares Held  

(Dec 31, 2027) Increase / 

Decrease 

% 

Shareh

olding Direct 
 

Direct 
 

Direct 
 

Direct 
 

1. Assoc. Prof. Pitak Laokirkkiat, 

MD. 
56,355,000 - 56,631,700 - 276,700 0.13 

2. DR. Pramuk Vongtanakiat, MD. 40,000,000 
- 

 
40,145,000 

 

30,000 

 

175,000 0.08 

3. Miss Phasiree Orawattanasrikul 32,355,000 - 28,355,000 - 4,000,000 (1.82) 

4. Miss Piyada Wiratpong 16,355,000 - 16,355,500 - 500 0.001 

5. Dr.Porrawan Tangtham 16,520,000 - 16,520,000 - - - 

6. Asst.Prof.Sansakrit Vichitlekarn, 

Ph.D. 
- - - - -  

7. Dr.Apichit Santingamkul - - - - -  

8. Mr. Bhawat Yupabhorn - - - - -  

9. Dr. Runglerd Inkkanun 330,000 - 360,000 - 30,000 0.01 

10. Asst. Prof. Karndee Leopairote, 

Ph.D. 
200,000 - 200,000 - - 0 

11. Asst. Prof. Dr. Aek 

Pattaratanakun, Ph.D. 
320,000 - 320,000 - - 0 

12. Mr. Korapat Ajchariyamarneekul 355,000 - 355,000 - - 0 

13. Mr. Amorn Trairatassawa 324,000 - 324,000 - - 0 

14. Miss Ajjhamaporn Naowasuwan 320,000 - 320,000 - - 0 
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1.4  The Registered Capital and the Paid-up Capital 
As of December 31, 2024, the company had a registered paid-up capital of 110.00 million baht, divided into 220.00 

million ordinary shares with a par value of 0.50 baht per share.  

1.5 The Issuance of Other Securities 
-None- 

1.6 Dividend Payment Policy 
The company maintains a dividend policy stipulating dividends of not less than 40% of net profits as per separate 

financial statements. After deductions for corporate income tax and legal reserves, among others, dividends are 

considered to optimize shareholder benefit without significant operational impact. However, dividend decisions are 

subject to change based on operational performance, financial stability, liquidity, capital requirements, investment 

strategies, market conditions, and other pertinent factors. Cash availability for business operations is essential, 

ensuring actions align with shareholder interests as determined by the Board of Directors and/or shareholders. 

Dividend resolutions require approval at shareholder meetings, except for interim dividends, which the Board of 

Directors may approve and report at subsequent meetings. 

Furthermore, dividend payments are restricted to profits and are prohibited in cases of accumulated losses, except 

for specified instances with preferred shares. Dividends are distributed equally per share and necessitate approval 

at shareholder meetings. 

1.7  Dividend Payment Policy of Subsidiaries 
In determining dividend payments for subsidiaries, the subsidiary's board of directors and/or shareholders' meeting 

holds the approval authority. Factors considered include operating performance, liquidity, cash flow, financial standing, 

and investment plans. Each subsidiary's board and shareholders' meeting decide as deemed appropriate to align with 

corporate governance principles, ensuring transparency and accountability. Upon dividend disbursement by the 

subsidiary, company directors within each subsidiary report to the Board of Directors at the subsequent meeting. 

2. Risk Management 

2.1 Risk Management Policy and Plan 
The group of company recognizes and acknowledges the importance of organizational risk management to drive 

sustainable growth, expand businesses with financial stability, and provide appropriate returns to shareholders, while 

adhering to principles of Good Corporate Governance and ensuring a system of Checks and Balances in the current 

competitive business environment where constant changes occur due to internal and external factors. These changes 

may impact the company's ability to achieve its goals and core missions. Therefore, the company sees the necessity 

of implementing a risk management system based on ISO 31000:2018 and COSO standards as outlined by The 

Committee of Sponsoring Organizations of the Treadway Commission. This is aimed at enhancing confidence among 

shareholders and all relevant parties to ensure the company's operations are continuous and supportive of achieving 

objectives and creating value for the company. To achieve this, the company has established guidelines and policies 

for risk management summarized as follows: 
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1) The group of company prioritizes the importance of managing various risks under a systematic internal 

control framework. This includes defining the company's risk factors, establishing the company's risk 

appetite, and implementing Key Risk Indicators (KRIs) as guidelines for business management.  

The integration of risk management systems with organizational strategic planning processes ensures that 

risk management responsibilities are delegated to individuals who report directly to the office of the Chief 

Strategy Officer, coordinating and monitoring the progress of operational plans to control risks continuously. 

This ensures confidence that risk management can achieve strategic objectives and goals as defined. 

2) The company adopts ISO 31000:2018 risk management standards as a framework for developing a risk 

management system, allowing for development, modification, and enhancement as appropriate based on 

the actual work environment. 

3) The company mandates the establishment of a Risk Management Committee to develop policies, plans, 

and risk management systems, as well as appointing a risk management task force responsible for 

overseeing comprehensive risk management within the organizational structure. This includes covering 

various departments at each level, according to urgency, resource capacity, and organizational 

capabilities. 

4) The company conducts activities to foster a risk management culture by providing knowledge, 

understanding, and awareness of risk management practices and procedures to executives, employees, 

and internal stakeholders. 

5) Risk management is a shared responsibility among executives, employees, and staff within the company, 

who must adhere to risk management guidelines derived from ISO 31000:2018 standards to ensure 

effective risk management at all levels. 

2.2 Risk Management 
The investor should thoroughly evaluate the information contained in this document, especially the risk factors 

outlined herein, prior to making any investment decisions. In addition to the risks identified in this document, there 

may be other risks that the group of company is currently unaware of or deems insignificant but could be significant 

factors in the future, impacting the business's revenue, profitability, assets, liquidity, or capital resources. 

Furthermore, the forward-looking statements in this document, indicated by terms such as " in opinion," "anticipate," 

"expect," "intend," "plan," "estimate," or similar expressions, represent predictions about future events and are not 

guarantees of future performance or events. Actual results may differ materially from those anticipated or implied 

by such statements. 

The company acknowledges the importance of risk management, which may affect business operations, and can 

identify significant risks as follows 

2.2.1. Risks related to the company's business and operations 

2.2.1.1 Risks from shortages of personnel with specialized expertise, such as medical teams and medical 

technician teams, etc. 

As a group of company providing medical services for individuals facing comprehensive fertility challenges,  

we heavily rely on highly qualified and specialized medical professionals. These professionals include physicians who 

must specialize in reproductive technology and scientists skilled in embryo cultivation techniques essential for services 

such as ICSI and laser-assisted procedures. Currently, there are limitations in adequately training personnel for these 

specialized roles, potentially leading to future workforce shortages which could impact the company. 
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However, in the past, the company did not encounter any significant shortages of personnel as described above. 

This is attributed to the company's awareness of the importance of medical personnel, reflected in its comprehensive 

plans for human resource management. These plans aim to retain skilled personnel within the company for extended 

periods by fostering continuous learning, emphasizing experiential learning, providing guidance from management, 

fostering a positive work culture to foster employee loyalty, ensuring fair and consistent compensation and benefits 

policies, and implementing a succession plan to sustain knowledge continuity. Additionally, the company's management 

maintains positive relationships with medical and technical professionals from various institutions, providing another 

crucial avenue for accessing such talent. Consequently, the company believes that the aforementioned strategies 

can effectively mitigate the risk of shortages in these professions in the future. 

Furthermore, in the future, the company plans to implement in-house training programs for medical technicians. 

These programs will involve recruiting technicians from universities, establishing internships, creating practical training 

facilities, and offering scholarships to mitigate the risk of talent shortages and ensure effective human resource 

management continuity. 

2.2.1.2 Risk from changes and compliance with government policies, regulations, and laws related to the 

company 

The business operations of the group of company fall under the supervision of various agencies such as the 

Ministry of Public Health, standards for assisted reproductive technology services, according to the Protection of 

Children Born Through Assisted Reproductive Technology Act, B.E. 2558, and/or other government agencies 

responsible for licensing or setting standards necessary for the group's business operations. The group of company 

is required to comply with laws, regulations, and various conditions rigorously to maintain and renew licenses. During 

each license renewal period, government agencies may inspect the company's service processes. Failure to comply 

with license conditions, standards, laws, or regulations may result in the relevant government agencies considering 

suspension or revocation of the license or refusing to renew it for the group of company, potentially impacting its 

operations. 

However, in the past, the group of company has consistently met the prescribed standards and maintained or 

renewed the licenses used in its business operations without incident. Additionally, the group of company has 

established an internal department responsible for liaising with government agencies to obtain certification, renew 

licenses, or register relevant licenses with state and external oversight agencies. Moreover, the group of company 

closely monitors changes in regulations, rules, and laws related to the company and promotes knowledge among 

management and staff on significant issues. It also conducts surveillance and checks on all relevant work processes 

to ensure compliance with regulations, rules, laws, and related requirements, thus ensuring that the group of 

company can operate in strict compliance with regulations, rules, laws, and relevant requirements. 

2.2.1.3 Risk from changes in treatment technology 

Due to the provision of medical services for individuals experiencing fertility issues necessitating reliance on assisted 

reproductive technology, medical teams and experts must continually monitor and learn about evolving technologies 

and treatment methods. Additionally, medical services for those facing fertility challenges necessitate the use of 

modern, efficient, and safe medical tools and equipment. Therefore, if treatment technologies become outdated or 

obsolete, the company may not be able to meet customer demands, potentially impacting the company's operations. 
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Nevertheless, the company places a strong emphasis on the quality of diagnostics and medical services provided to 

its patients by utilizing efficient and safe medical tools and equipment, certified solely by the United States Food and 

Drug Administration (USFDA) and the Thai Food and Drug Administration (Thai FDA) as the pinnacle of safety 

standards. The company procures medical equipment from globally renowned distributor partners who uphold these 

standards, while also providing continuous updates on new products and technologies, enabling the company to 

consistently understand and prepare plans to address technological changes in treatment.  

In the event of technological shifts, the company devises investment plans to acquire state-of-the-art medical 

equipment. Additionally, the company actively monitors technological updates and promotes staff engagement in 

academic conferences, with senior management reporting new innovations to the board of directors at least once 

annually. These measures ensure the company's ability to consistently adapt to changes in treatment technology, 

medical tools, and equipment. 

2.2.1.4 Risk from reliance on important medical personnel 

 Given that the group of company provides medical services for individuals experiencing fertility issues, 

founded by a team of medical professionals and medical technicians within the company, namely: 1) Assoc. Prof. 

Phitak Laokrirkiat, MD., a specialist in obstetrics and gynecology and reproductive technology with over 20 years of 

experience in medical services for individuals facing fertility challenges, 2) Dr. Porrawan Tangtham, a specialist in 

reproductive technology, and 3) Miss Piyada Wiratpong, a medical technician specializing in reproductive technology. 

These individuals are highly knowledgeable, experienced, and renowned in the medical field for treating individuals 

with fertility issues, playing significant roles as medical service providers within the company. In 2022, 2023, 2024, 

Assoc. Prof. Phitak Laokrirkiat, MD. and Dr. Porrawan Tangtham earned 71.67%, 62.98%, and 34.39% of the total 

medical professional fees of the company, respectively. Miss Piyada Wiratpong earned 41.53%, 30.58%, and 23.50% 

of the total medical technician fees of the company, respectively. fees of the company, respectively. Thus, the 

company may face risks from relying on these key medical personnel. Thus, the company may face risks from relying 

on these key medical personnel.   

However, the company is aware of the potential risks. Therefore, it has developed the GFC brand to enhance 

credibility, replacing the previous model of presenting through individual doctors. This includes encouraging other 

doctors to play a role, such as creating online media to educate the public. Continuous data analysis on patient visits 

revealed a consistent increase in visits to non-primary physicians.    

For medical technicians, the company is pushing for their advancement to levels similar to Miss Piyada Wiratpong. 

Additionally, for the Suvarnabhumi-Rama 9 branch clinic, the company plans to implement in-house training programs 

for medical technicians to reduce reliance on primary physicians and ensure sustainable growth and expansion in the 

future.  
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2.2.1.5 Risk from reliance on distributors of pharmaceutical products, medical supplies, and laboratory 

analytical solutions 

The procurement and maintenance of high-quality and sufficient pharmaceutical products, medical supplies, and 

laboratory reagents are essential factors in providing medical services for infertility treatment within the Group, 

especially with the use of advanced assisted reproductive technology (ART).During 2023 to 2024, the Group 

purchased pharmaceutical products, medical supplies, and laboratory reagents from two major suppliers. In 2023 

and 2024, the proportion of purchases from these suppliers accounted for 66.71% and 64.49%, respectively, of the 

company’s total purchase value. The first supplier is a leading global company specializing in the distribution of 

pharmaceutical products, medical supplies, instruments, and equipment, all of which meet international quality 

standards. This supplier is also a business partner of several global pharmaceutical companies and has consistently 

demonstrated strong operational performance and an extensive distribution network, allowing for fast and efficient 

response to the company's needs. 

The second supplier is the sole distributor of laboratory reagents used for Next-Generation Sequencing (NGS) embryo 

genetic testing, specifically compatible with the company’s current NGS platform, which features state-of-the-art and 

most suitable technology. Therefore,the Group may be exposed to risks arising from its reliance on these suppliers. 

Nevertheless, the group of company acknowledges the risks associated with relying on the aforementioned suppliers. 

Therefore, it has a procurement policy in place to source pharmaceuticals and medical supplies from manufacturers 

within the country or authorized distributors of foreign manufacturers that meet the company's standards. 

Additionally, the company has established an Approved Vendor List, considering factors such as licensing and 

certification from regulatory bodies like the United States Food and Drug Administration (USFDA) and the Thai Food 

and Drug Administration (FDA), the ability to supply quality products, reputation, physician demand, and delivery 

systems. Importantly, there are no exclusive contracts or commitments regarding the procurement of 

pharmaceuticals, medical supplies, medical materials, and medical devices with any specific supplier. 

The group of companies is confident in its ability to manage the risks associated with procuring pharmaceuticals, 

medical supplies, and analytical reagents for laboratory use. Over the years, the group has maintained good 

relationships with these pharmaceutical, medical supply, and analytical reagent manufacturers, with an internal team 

responsible for systematically controlling and managing the associated risks. Furthermore, the group has not 

encountered any issues with ordering or shortages of pharmaceuticals, medical supplies, and analytical reagents for 

laboratory use. Additionally, the group's strong relationships with a diverse group of distributors allow it to procure 
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pharmaceuticals and medical supplies from alternative suppliers beyond the aforementioned ones. It's worth noting 

that most distributors act solely as agents and not direct manufacturers of pharmaceuticals and medical supplies, 

enabling the group to substitute products from other distributors if necessary.  

2.2.1.6 Risk from being sued for damages from medical services 

Due to the nature of the group of company's involvement in providing medical services for individuals facing infertility 

issues, there is a potential risk of being sued by patients receiving infertility treatments. These lawsuits could target 

medical personnel or the group of company if patients or their relatives are dissatisfied with the outcomes of infertility 

treatments not meeting their expectations, and/or with the medical services provided by the group of company. 

Although the group of company has not faced any lawsuits in the past, in the future,  

such legal actions could impact the company's reputation and operations. 

To mitigate these risks, the group of company has clear plans and processes in place to prevent potential incidents 

as mentioned above. The company have established service procedures that adhere to standards and criteria set 

by the Ministry of Public Health, the Medical Council, and standards for medical technology-assisted reproductive 

services under the Protection of Children Conceived by Assisted Reproductive Technologies Act B.E. 2558.  

The medical personnel of the group of company strictly adhere to these standards, including obtaining patients' 

consent before treatment, informing patients of the treatment process, success rates, and potential risks associated 

with the medical services. After receiving services from the group of company patients are asked to evaluate their 

satisfaction with the treatment and care provided, contributing to continuous improvement efforts. This process also 

serves as a preventive measure against potential legal claims. 

Moreover, in case of complaints or patient dissatisfaction, the group of company has policies and procedures in place 

to address them according to the severity of the situation. This may involve actions taken by nurses, doctors, 

marketing teams, and senior management. Additionally, the company have appointed a risk management committee 

to assess and monitor the outcomes of risk management efforts, along with implementing preventive measures to 

mitigate potential risks systematically and effectively. 

As of December 31, 2024, the group of company has not faced any significant lawsuits related to medical treatments 

or services provided. 

2.2.1.7 Risk from remitting withholding tax in the event that the Revenue Department assesses the 

doctor's personal income tax differently from the Company's guidelines 

Due to physicians being key personnel in the company's service provision, the company has entered into a written 

agreement titled "Contract for Facility Use for Independent Professional Practice" with specialist physicians who 

provide patient care services to the company. The objective of the contract is to allow physicians to utilize the 

company's facilities and equipment for patient diagnosis, medication, and medical supplies, with the physicians 

sharing their earnings with the company. The physicians do not hold an employee status with the company but are 

instead assigned by the company to collect healthcare fees from patients and to pool payments for physicians. The 

company will provide necessary facilities and equipment for patient diagnosis, following the Revenue Department's 

practice guidelines regarding agreements between hospitals and physicians in similar arrangements with the company. 

The income derived from medical examinations received by physicians from patients treated by them shall be 

classified as professional fees under Section 40(6) of the Revenue Code. When the company collects examination 
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fees or medical personnel fees from patients and returns such payments to physicians, the company is not required 

to withhold income tax at source before remitting the revenue share to the physicians. 

In practice, the criteria for tax collection set by the Revenue Department regarding income from medical 

examinations by physicians may differ from the company's practices. Consequently, the company may face risks of 

non-remittance of taxes withheld from the physicians' income. The company might be liable for withholding income 

tax at source and additional tax liabilities, including related taxes if there are differing interpretations in tax law 

regarding the categorization of the remuneration paid to physicians. 

However, the company has engaged a tax advisor to assess the accuracy of the income nature that the company 

pays as professional fees to physicians. The tax advisor has opined that such payments constitute income under 

Section 40(6) of the Revenue Code, as currently structured by the company. Furthermore, to mitigate future tax 

risks, the company has specified in the contracts with medical personnel that physicians are responsible for any 

expenses that may arise from additional tax assessments on the company, resulting from each physician's withholding 

tax case 

2.2.2 Management risks 

2.2.2.1 Risk from having major shareholders holding shares totaling more than 25.00% 

After the company has issued and offered ordinary shares to the public for the first time (IPO) in this instance, the 

company has a major shareholder, Assoc. Prof. Phitak Laokrirkiat, MD., the chairman of the company, who holds 

25.46%t of the total subscribed capital of the company after the initial public offering of shares. This may enable 

the aforementioned shareholder to exercise veto rights or not approve resolutions at shareholders' meetings on 

various matters stipulated by the company's articles of association or relevant laws, which require a vote of not less 

than 3 out of 4 of the total votes of the shareholders present and eligible to vote. Therefore, other shareholders of 

the company may face risks in gathering votes to balance and scrutinize proposals made by the major shareholder. 

Nevertheless, the company has recognized the significance of power balance and has thus clearly defined the scope 

of authority and responsibilities of various committees in a transparent and open manner. Measures have been put 

in place for transactions involving the board, major shareholders, executives, controlling powers, and individuals with 

potential conflicts of interest. These individuals are not entitled to vote on approving such transactions. Additionally, 

an independent audit committee has been established to participate in the company's board meetings, ensuring 

transparency and building shareholder confidence that they can scrutinize operations and exercise power 

representatively to some extent. This structure also aids in filtering various proposals presented at shareholder 

meetings. The company's board comprises more than half independent directors (6 out of 11 total board members). 

Furthermore, upon the company's registration in the stock market, it is obligated to disclose information and adhere 

to relevant criteria and regulations set forth by the SEC and the stock market, such as interrelated transactions and 

assets acquired and disposed of by the company, for the utmost benefit of the company and its shareholders. 

2.2.3  Risks to securities holders' investments 

2.2.3.1 Risk from fluctuations in the company's share price, which may cause significant losses 

Following the offering of common shares to the public in this instance, the company's common stock price may 

experience fluctuations due to various factors, both internal and external, some of which are beyond the company's 

control. These factors include: 
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• Market conditions and the global, regional, or national economic situation, as well as other events that 

may impact the company or related industries. 

• Volatility in the company's actual and expected operational performance. 

• Discrepancies between actual operational performance and investor and analyst expectations. 

• Changes in regulations, requirements, and laws of relevant governmental and other regulatory bodies 

affecting the company's operations. 

• Legal disputes and investigations by government agencies. 

• Economic and political conditions or events. 

These and other factors may lead to market price fluctuations for the company's common stock, making it difficult 

for investors to sell the company's shares at anticipated prices, or resulting in transactions occurring at prices lower 

than the offered price of the company's common shares in this offering. 

2.2.4 Emerging risks 

In addition to managing significant risks, the company also emphasizes the importance of addressing newly emerging 

risks. To this end, the company has developed risk assessment plans for analysis, tracking, and presentation to the 

board of directors. 

3. Driving Business Toward Sustainability 

3.1 Sustainability Management Policy and Goals 

Policy 

“GFC is committed to being a clinic guided by good governance, developing capable medical professionals and 

scientists, and promoting well-being in society through safe and high-quality services that support sustainable 

parenthood. The company also advocates for women’s rights and health by providing education, sustainable care, 

and raising awareness within the community.” 

Main objectives 

1. Sustainable Resource Use: 

Develop operations with consideration for environmental impact to ensure long-term quality of 

life. 

2. Creating Positive Social Impact 

- Develop capable scientists to become key contributors to the medical field and support 

sustainable healthcare for the nation. 

- Promote women’s and children’s health by creating safe environments that foster both physical 

and mental well-being. 

3. Responsible and Ethical Operations with Business Integrity 
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Sustainability Management Goals 

To become a leading responsible and sustainable fertility treatment center in the ASEAN region by providing 

excellent patient care, minimizing environmental impact, and maximizing positive social contributions across 

economic, social, and environmental dimensions. 

   

 

Committed to minimizing 

environmental impact. 

 

 

 

 

 

 

    

 

 

Operate with transparency,  

uphold good corporate 

governance, manage risks 

effectively,  

and combat fraud  

and corruption. 

 

 

 

 

Environmental Dimension 

 

Goal 

"To reduce GFC's environmental impact by significantly decreasing waste generation, particularly plastic waste, and 

promoting resource conservation through a comprehensive waste management and reduction program." 

Strategies 

1. Source Reduction of Plastic Waste 

• Reduce the use of single-use plastics such as plastic cups, plastic bags, and unnecessary plastic 

packaging. 

2. Promotion of Reusable Materials 

• Encourage employees to bring and use personal containers or utensils, such as reusable bottles, 

cups, plates, and bowls in the workplace. 

3. Efficient Waste Management 

• Implement waste separation systems for recyclable waste, general waste, organic (wet) waste, 

infectious waste, and hazardous waste. 

4. Awareness and Engagement 

• Educate employees on proper waste separation practices. 

• Organize training sessions or seminars on the environmental impacts of waste and sustainable 

waste management practices. 

F o c u s ed  o n  d r i v i ng 

positive social change by 

suppor t ing sc ient i sts, 

women, and children to 

p r o m o t e  l o ng - t e r m 

sustainability in health 

development. 

O p e r a t e  w i t h 

t ransparency,  upho ld 

g o o d  c o r p o r a t e 

governance, manage risks 

effectively, and combat 

fraud and corruption. 

 

Committed to minimizing 

environmental impact. 
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• Develop guides or posters explaining waste reduction practices within the organization and place 

them in key areas. 

• Launch campaigns such as "GFC Glass for Change: This Cup... for a Better Tomorrow" to inspire 

organizational waste reduction. 

• Conduct training or seminars to raise awareness on plastic waste impacts and ways to reduce 

plastic usage. 

5. Monitoring and Evaluation 

• Set measurable indicators such as plastic waste reduction rate and recycling rate within the 

organization. 

• Report progress to management and employees on a quarterly basis. 

Strategic Objective 

Reduce waste and single-use plastic consumption within the organization by promoting sustainable materials and 

efficient resource management to support sustainability and minimize environmental impact. 

Action plan 

 

2023–2025 Reduce single-use plastic waste by 30%. 

 

 

2026   Increase the use of sustainable alternative 

materials by 40%. 

 

2027  Achieve a waste recycling rate of no less than 

50% within the organization. 

 

 

 

Social Dimension 

 

Goal 

Create positive social impact by focusing on scientists, women, and children to support sustainable healthcare and 

long-term health development. 

1. Develop scientific personnel to advance reproductive healthcare. 

2. Improve quality of life and promote the rights of women and children in access to reproductive care. 

3. Establish support networks for women and children to enhance confidence and mental well-being. 

Strategies 

1. Developing Scientific Personnel 

• Collaborate with educational institutions and organizations to organize training programs and 

scientific-medical seminars for students. 

• Conduct practical workshops and seminars for science students on embryology lab operations to 

build a sustainable pipeline of medical science professionals for the country. 
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• Utilize online platforms and social media to disseminate knowledge on laboratory practices. 

2. Improving Quality of Life and Promoting Reproductive Rights of Women and Children 

• Collaborate with communities, organizations, and women and children's groups to establish 

educational programs on reproductive health. 

• Organize cervical cancer screening activities for at-risk women in local communities. 

• Develop initiatives focused on communication and knowledge dissemination to women's groups 

within communities. 

3. Developing Mental Health Support Programs 

• Establish support groups for women facing infertility, providing professional psychological 

counseling. 

• Collaborate with psychologists and counselors to offer community-based support group 

programs. 

4. Monitoring and Impact Assessment 

• Develop a system to track the outcomes and impacts of implemented activities, enabling 

continuous evaluation of effectiveness and improvement of strategies. 

GFC WE CARE 

1. Provide support services focused on the health and quality of life of women and children. 

2. Organize training and seminars to educate communities on reproductive health care. 

3. Establish support structures through collaboration with external organizations and partnerships within local 

communities. 

GFC WE LEARN 

1. Provide educational knowledge to science students on reproductive technology by serving as guest speakers 

at university seminars. 

2. Establish a learning center at GFC RAMA 9 International, including both a laboratory and a seminar room, 

to support hands-on learning and academic engagement. 

Strategic Objectives 

• To establish standardized project management for women and children, ensuring long-term stability and 

sustainability in business operations. 

• To develop clear guidelines for the training of scientific personnel to support advancements in 

reproductive healthcare. 

Action Plan 

2023–2024 GFC WE CARE:  Provide cervical cancer screening for 100 women. 

 GFC WE LEARN:  Deliver LAB-related educational sessions to 3 academic institutions per year. 

2025–2026 GFC WE CARE:  Provide cervical cancer screening for 200 women per year, and expand  

  activities at the Ubon branch for 100 women per year. 

GFC WE LEARN:  Continue LAB education for 3 institutions annually, and host Open House events 

at GFC Rama 9 twice a year. 
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2027  GFC WE CARE:  Establish a support group for women focusing on cervical cancer  

    consultation and awareness. 

GFC WE LEARN:  Become one of the official LAB learning centers recognized by a national 

professional association in Thailand. 

  

Governance Dimension 

 

 

Goals 

1. Maintain high ethical standards and transparency in all operations. 

2. Comply with all applicable laws and regulations. 

3. Implement robust risk management strategies and data security measures. 

4. Promote a culture of accountability. 

Strategies 

1. Ethical and Business Conduct 

Develop and implement clear ethical guidelines across all aspects of GFC’s operations, including research, 

clinical practices, and marketing activities. 

2. Compliance and Risk Management 

Establish a robust compliance program to ensure adherence to all applicable laws and regulations. 

Implement risk management strategies to identify and mitigate potential threats. 

3. Transparency and Data Security 

Prioritize patient data privacy and security by enforcing strong data protection measures and ensuring 

compliance with relevant data privacy regulations. 

4. Accountability 

Maintain open communication with stakeholders, regularly publish ESG performance reports, and establish 

clear channels for reporting concerns and grievances. 

Strategic Objectives 

1. Enhance Governance Systems to Align with International Standards 

• Strengthen corporate governance mechanisms to ensure transparency, fairness, and accountability in 

accordance with the Corporate Governance Code (CG Code), thereby building trust among stakeholders. 

2. Develop ESG Reporting in Line with Disclosure Standards 

• Prepare comprehensive ESG performance reports to promote transparency and address stakeholder 

expectations. 

3. Strengthen the Capacity of the Board to Meet Modern Governance Challenges 

• Promote ESG-related training and knowledge development for the Board and executives to enhance 

decision-making aligned with good governance principles. 

• Use the Board Skill Matrix as a tool to analyze and assess the suitability of board members’ skills and 

expertise. 

4. Promote a Transparent and Ethical Organizational Culture 

• Establish an anti-corruption policy and enhance understanding of the Code of Conduct across all levels 
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of the organization. 

• Develop internal audit and risk management systems that support sustainable business operations. 

5. Foster Stakeholder Engagement and Transparency 

• Create communication mechanisms to ensure accurate, complete, and timely information disclosure, and 

actively gather stakeholder feedback. 

• Disclose key governance and ESG performance information through multiple channels in an accessible 

manner. 

Good Governance Action Plan 

 
 

2023 - Listed on the Market for Alternative Investment 

(mai) 

 
2024 - CGR 2024: Received a 5-star rating (Excellent) in 

the Corporate Governance Report of Thai Listed 

Companies.  

- AGM Checklist: Scored a full 100 points in its first 

year of assessment.  

- ESG Emerging 2024: Recognized as an ESG 

Emerging company by Thaipat Institute. 

 

 

2025-2027 - Participated in the SET ESG Rating assessment 

(FTSE Russell ESG Scores).  

- Became a member of the Thai Private Sector 

Collective Action Coalition Against Corruption 

(CAC). 

 

2570 - SET Award 

 

 

The sustainability assessment process consists of the following steps: 

1. Identification of Material Issues 

2. Prioritization of Key Sustainability Issues 

3. Verification and Review of Material Issues to support ongoing development and improvement 

To achieve these objectives, the Group has established a Corporate Governance and Business Ethics Policy, along 

with a framework for corporate social responsibility and operational guidelines, with the following key elements 

1. Responsibility to Customers and Consumers 

The Group places high importance on customer satisfaction, considering both those who purchase and those who 

use its products and services. The Group is committed to providing fair pricing, quality, and responsible service, 

guided by the following principles: 
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The Group is committed to developing comprehensive, fast, and high-quality products and services to continuously 

meet the needs of customers and consumers. 

All employees must dedicate themselves to fully meeting customer and consumer needs, ensuring products and 

services are reasonably priced, timely, of good quality, uphold consumer rights, and include fair conditions for 

consumers. 

The Group must refrain from any actions that may deceive or mislead customers regarding the quality of its 

products and services. 

The Group is committed to continuously enhancing product and service safety. Consumer safety is a top priority. 

The Group must ensure the provision of warning labels, safety inspections at operational sites, and consistent 

training and awareness campaigns for employees to uphold consumer safety standards. 

2. Community and Social Development 

As a member of society, the Group recognizes its responsibility to contribute to the development and well-being of 

communities and society at large. The goal is to give back to society, support community stability, and grow 

sustainably in alignment with social development. The Group adheres to the following guidelines: 

The Group aims to engage with and communicate transparently with communities and society about its operations, 

responsibilities, and environmental impact, without concealing any relevant facts that may be disclosed. It actively 

provides timely information to investors, shareholders, and other interested parties. 

The Group is committed to participating in social responsibility initiatives relating to quality, safety, occupational 

health, and the environment, and ensures the optimal use of natural resources, acknowledging the importance of 

environmental preservation and the safety of all stakeholders. It also promotes social activities that protect the 

environment and improve community well-being in line with sustainable development principles. 

The Group considers resource utilization options that minimize negative impacts on society, the environment, and 

public quality of life. It supports the reduction of energy and resource consumption. 

The Group fosters a strong sense of social and environmental responsibility among all employees. It prioritizes 

business dealings with partners who share the same commitment to social and environmental responsibility and 

takes the lead in promoting energy conservation for the benefit of future generations. 

The Group allocates a portion of its profits to support activities that contribute positively to society and the 

environment. These activities must be appropriate, meaningful, and beneficial to the community, society, and 

environment. In the case of donations, the Group ensures proper due diligence of the recipients to confirm that the 

contributions are used effectively, efficiently, and genuinely for charitable purposes, and are supported by official 

documentation. 

3. Environmental Stewardship 

The Group places great importance on the safety, health, and hygiene of its personnel and surrounding communities. 

It is committed to promoting and instilling awareness of quality, safety, and environmental responsibility for the 

benefit of all—employees, communities, and society as a whole. The following are the Group’s key practices: 
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The Group promotes safety as a top priority by establishing quality, occupational health, safety, and environmental 

standards and requirements, which meet or exceed legal obligations and comply with international standards. All 

personnel are required to study and strictly adhere to relevant laws, policies, and internal standards. 

The Group takes all necessary measures to prevent and control losses arising from accidents, fires, injuries or 

illnesses at work, property damage or loss, security breaches, improper work practices, and operational errors. It 

also ensures a safe working environment for all employees and conducts regular emergency preparedness drills. 

Both management and staff are responsible for reporting any accidents or incidents in accordance with established 

procedures. 

The Group conducts regular communications and awareness campaigns to educate employees, contractors, and 

relevant stakeholders on policies, regulations, procedures, and precautions relating to quality, safety, occupational 

health, and environmental protection. These communications ensure all parties understand and correctly follow safety 

practices to prevent harm to health, property, and the environment. 

The Group is fully committed to corporate social responsibility in matters of quality, safety, occupational health, and 

environmental protection. It strives to use natural resources efficiently and responsibly, while promoting community 

engagement and social activities that support environmental conservation and improve quality of life in alignment 

with sustainable development principles. 

3.2 Stakeholder Impact Management throughout the Value Chain 

3.2.1 Business value chain 

The group of company considers stakeholders comprehensively, covering all dimensions both externally and 

internally, emphasizing the sustainable management of activities throughout the value chain of the business. This 

includes sourcing high-quality raw materials for services, research and development of services, as well as 

technological studies, new tools, and equipment to enhance service efficiency, effectiveness, and environmental 

friendliness. Additionally, there is monitoring and measuring of customer satisfaction to improve service provision 

and handle customer complaints more effectively. The main activities concerning the value chain of the group of 

company are as follows; 

Main activates Details 

1. R&D Continuous study and development of services are conducted to meet 

customer needs, including technological studies, new tools, and equipment 

to enhance service efficiency, effectiveness, and environmental 

friendliness. 

2. Procurement Medical supplies, equipment, and laboratory facilities are procured with a 

focus on quality, standards, and safety. 

3. Service Quality services are provided at standardized and reasonable prices, with 

integrity and ethics towards customers. 

4. Marketing and Sales Advertising and public relations efforts include disseminating articles and 

knowledge related to service provision to customers. 
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Main activates Details 

5. After service Customer satisfaction is monitored and measured to continuously improve 

service provision and handle customer complaints effectively. 

3.2.2 Analysis of stakeholders through the business value chain 

The group of company has categorized stakeholders both internally and externally, who have relationships 

with the value chain of the business, and established them as a guideline for responding to the expectations of 

stakeholders as follows: 

Stakeholders Stakeholder Expectations Participation Guidelines 

Shareholders • Efficient and successful management to 

develop various projects for the benefit 

of the company and shareholders. 

• Management of opportunities and risks 

in the organization's business operations. 

• Consistent and sustainable business 

performance and growth. 

• Effective corporate governance. 

• Resistance to corruption and collusion. 

• Qualifications of the board of directors 

and suitable management. 

• Dividend payments as specified. 

• Comprehensive, accurate, and timely 

disclosure of information. 

• Shareholder meetings are held. 

• Oppo r t un i t i e s  a r e  p r o v i ded  fo r 

shareho lders to propose meet ing 

agendas and nominate individuals for 

election as directors. 

• Accurate and t imely d isc losure of 

information, such as financial data, 

annual reports, and others. 

• Analyst meetings are organized. 

• Participation in Opportunity Day. 

• Opportunities for shareholders and 

i nves to rs  to  v i s i t  t he  com pany 's 

operations. 

Employees • Fair compensation and other benefits 

determination. 

• Provision of welfare not less than legally 

mandated or as appropriate. 

• Health and safety care in the workplace. 

• Training for knowledge enhancement, 

skill development, and advancement 

oppor tuni t ies,  inc lud ing providing 

chances for employees to develop skills 

in other areas. 

• Ensure equal and fair treatment. 

• Provide welfare no less than legally 

mandated. 

• Supervise health and safety in the 

workplace. 

• S u p p o r t  k n o w l e d g e  a n d  s k i l l 

development. 

Business Partners • Procurement processes and contract 

terms are conducted fairly. 

• Support potential and cooperative 

project development to achieve mutual 

business growth goals. 

• Take responsibility for society and the 

environment, including monitoring, 

• Adhere to procurement processes and 

contract terms with integrity. 

• Conduct annual meetings with partners 

to improve and develop procurement 

processes and mutually fair contract 

terms or agreements. 
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Stakeholders Stakeholder Expectations Participation Guidelines 

inspecting, and evaluating partners to 

s u s t a i n a b l y  d e v e l o p  b u s i n e s s 

relationships. 

• The company has the capability to 

comply with contracts, agreements, and 

payment terms in a transparent and fair 

manner. Procurement conditions are 

clear and can be audited to ensure equal 

opportunities for quality partners to 

collaborate with the company.  

• Implement continuous and sustainable 

partner performance evaluation and 

selection processes. 

• Evaluate risks and assess partners. 

• Organize meetings, training sessions, 

and seminars with business partners and 

associates. 

• Facilitate visits to the operations of 

partners and the company. 

Customers • Providing quality services at standard 

and reasonable prices. 

• Acting fair ly and ethical ly towards 

customers, adhering to agreements and 

contracts. 

• Mainta in ing the confident ia l i ty of 

customer information. 

• Promptness in service delivery and 

customer assistance. 

• Emphasizing and taking responsibility for 

providing standardized services that 

align with customer needs. 

• Monitoring and measuring customer 

satisfaction to continuously improve 

service provision and address customer 

complaints. 

Competitors • Avoiding unfair competitive practices. 

• Adhering to good competition rules, 

ma inta i n i ng  e th i ca l  s t and a rds  in 

competition practices, and refraining 

f rom us ing d i shonest  methods to 

damage the reputation of competitors. 

• Refrain from engaging in any actions to 

create unfair advantages in competition. 

• Do not seek confidential commercial 

information of competitors through 

dishonest means. 

• C o nduc t  b u s i n e s s  co m pe t i t i o n 

transparently. 

Communities • Prevent ing adverse impacts from 

business operations on communities. 

• Taking responsibility for society and the 

environment. 

• Addressing and mitigating problems and 

impac t s  a r i s i ng  f rom opera t ions 

promptly. 

• Providing opportunities, engaging, and 

listening to the feedback of surrounding 

communities and society. 

• Strengthening communities, improving 

quality of life, and fostering business 

growth hand in hand. 

• U t i l i z e  bus i n e s s  k now ledge  and 

experience to develop projects that 

ethically benefit the community, with 

l ong - te rm prog res s  and  succes s 

monitoring. 

• Implement prevent ive,  reduct ion, 

management, and assurance measures 

to ensure the company does not create 

negative impacts on the environment 

and communities. 

• Conduct meetings to l isten to and 

exchange ideas with the community and 

society. 
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Stakeholders Stakeholder Expectations Participation Guidelines 

• Supporting and promoting community 

enterprises. 

• Deve lop ing the env i ronment  and 

providing beneficial knowledge for 

community and societal development. 

• Suppor t and organize activ it ies in 

co l l a b o r a t i o n  w i t h  t h e  b r o ade r 

community and society. 

Fair Competition Practices 

• Directors, executives, managers, and employees conduct business in accordance with fair 

competition principles. 

• Do not seek confidential information of competitors through unethical or inappropriate means. 

• Do not damage the reputation of competitors by making unfounded accusations or unjustified 

attacks. 

In the fiscal year 2024, the company had no disputes with competitors and did not engage in any 

agreements with competitors or other businesses that would lead to monopolization or reduced market 

competition. 

Customer Satisfaction 

The company places great importance on enhancing customer experience and satisfaction by providing 

services that meet international standards. It continuously develops customer relationship management 

strategies to effectively meet customer needs. 

In 2024, the company implemented ongoing measures to assess customer satisfaction. Survey results 

indicated a 100% satisfaction rate, reflecting the quality of services provided and the trust customers place 

in GFC. 

Moving forward, the company remains committed to enhancing medical services and comprehensive 

consultation offerings, ensuring that customers receive the best possible care. 

3.3 Environmental Sustainability Management 

3.3.1 Environmental Policy and Practices 
The Group places strong emphasis on the safety and hygiene of its personnel as well as the surrounding communities 

near its operating sites. The Group is committed to promoting and instilling a consciousness of quality, safety, 

occupational health, and environmental awareness as an integral part of the daily lives of its employees. This 

commitment aims to benefit everyone, including nearby communities and society at large. The Group also supports 

the responsible use of resources and promotes the reduction of unnecessary consumption. 

Environmental Practices 

1. The Group prioritizes environmental operations in accordance with international standards by establishing 

comprehensive quality, safety, occupational health, and environmental regulations and standards that 
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comply with relevant national and international laws and regulations. All employees are required to strictly 

study and adhere to these policies, regulations, and standards. 

2. The Group is committed to minimizing losses and preventing all types of accidents through preventive 

measures such as regular environmental risk assessments and consistent maintenance of tools, equipment, 

and systems to ensure operational readiness, thereby reducing the risk of accidents, fires, and other hazards 

that may affect employees, communities, and the environment. 

3. The Group promotes environmental communication among employees and stakeholders by conducting 

training and awareness campaigns to ensure that the company’s employees, as well as contractors and 

vendor personnel, fully understand the policies, rules, and practices related to quality, safety, occupational 

health, and the environment on an ongoing basis. 

4. The Group adheres to the principles of sustainable development by encouraging employees at all levels to 

recognize their responsibility toward society and the environment through various initiatives and activities 

such as greenhouse gas emission reduction programs, energy conservation initiatives, and community 

environmental restoration projects. 

5. The Group has an emergency and crisis management system in place by establishing emergency response 

plans for all operational areas. These plans cover potential incidents that may impact the environment and 

safety, such as fires, chemical spills, or hazardous waste leaks. Regular emergency drills are conducted to 

ensure all employees are well-prepared to handle emergency situations. 

6. In the event that an operation poses a serious environmental risk, employees have the authority to 

temporarily suspend operations and must immediately report the situation to their supervisor for inspection 

and resolution in accordance with prescribed procedures. 

3.3.2 Environmental Performance 

Energy Consumption 

The Group places great importance on efficient energy management by focusing on reducing unnecessary energy 

consumption and increasing the use of clean energy sources in order to reduce greenhouse gas emissions and 

environmental impact. In addition, the Group promotes an energy-saving culture within the organization by providing 

training and communication on efficient energy usage to employees at all levels. 

Measures implemented by the Group include: 

• Regular inspection and maintenance of electrical systems and high-energy-consuming equipment to ensure 

optimal performance. 

• Adoption of energy-saving technologies, such as LED lighting systems and energy-efficient devices. 

• Setting annual energy reduction targets and consistently monitoring progress. 

 

 

 

Electricity Consumption 

Unit: Kilowatt-hours (kWh) 
 

2022 2023 2024 

Total Electricity Consumption 318,865 344,805 350,279 

Purchased Electricity 318,865 344,805 350,279 



  
 

101|403 

Water Usage 

The Group places importance on and supports the efficient use of water resources to minimize environmental impact 

and promote sustainable water management practices. Measures have been implemented to reduce unnecessary 

water consumption and prevent water loss during operational processes. 

• Installing water-saving devices such as sensor-operated faucets and low-flow sanitary ware. 

• Inspecting and repairing the internal plumbing system to prevent water leakage. 

• Educating employees on efficient water usage to raise awareness and promote responsible behavior. 

The Group places great importance on maximizing the benefits of water resource usage by communicating both 

knowledge and best practices on water efficiency to ensure that all personnel recognize the value of water and use 

it responsibly. These efforts aim to reduce water pollution and minimize negative impacts on society and the 

environment. 

 

 

Water Consumption 

Unit: Cubic Meters (m³) 
 

2022 2023 2024 

Water Supplied by External Organizations 133 313 732 

Net Water Consumption 133 313 732 

Waste, Hazardous Material, and Pollution Management 

The group of companies places great importance on reducing the amount of waste generated from business 

operations by applying the 3R principles (Reduce, Reuse, Recycle) in waste management. Measures have been 

implemented to ensure effective and environmentally friendly waste management. The implemented measures 

include: 

• Promoting the reduction of resource consumption among employees, such as minimizing paper use by 

switching to digital systems and reducing single-use plastic consumption 

• Sorting waste at the source within the organization to enable proper disposal and minimize environmental 

impact 

• Recycling reusable waste materials such as paper, glass, and plastic 

• Safely managing infectious waste by employing government-authorized agencies to ensure proper 

disposal in accordance with standards, thereby preventing environmental harm 

• Implementing waste management practices aimed at reducing greenhouse gas emissions 

Greenhouse Gas Emissions and Climate Change Management 

  Climate change is a global issue that affects the environment, economy, and society, primarily caused by 

greenhouse gas emissions, which lead to global warming. The group of companies recognizes the importance of 

mitigating these impacts and is committed to playing an active role in reducing greenhouse gas emissions from its 

business operations. 
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 As part of its environmental responsibility, the group pledges to reduce greenhouse gas emissions and 

promote energy efficiency. It also aims to collaborate with stakeholders to support emission reduction efforts 

across related sectors. 

Policy on the management of greenhouse gas emissions 

 The company recognizes the issue of climate change caused by the current level of greenhouse gas 

emissions, which significantly impacts the environment in today’s world. The company places great importance on 

addressing this environmental challenge. 

 As a result, the company has established the “Greenhouse Gas Emission Management Policy” for the 

collective benefit of employees at all levels, as well as in fulfillment of its responsibilities to society, communities, 

and stakeholders. The company is therefore committed to implementing various initiatives aimed at reducing 

greenhouse gas emissions. The policy details are as follows: 

Practices 

• The company shall operate in compliance with applicable laws, international standards, and other relevant 

regulations concerning greenhouse gas emission management. 

• The company shall prepare greenhouse gas emission reports in accordance with international or 

equivalent standards, covering the company’s operational scope, and disclose such information in its 

annual report. 

• The company shall continuously improve and develop its processes to align with its objectives, business 

context, and the environmental impacts arising from its activities, products, and services in relation to 

greenhouse gas emissions. 

• The company shall regularly monitor and review its objectives, targets, and policies. 

• The company is committed to environmental protection by minimizing the impact of global climate change 

through the reduction of greenhouse gas emissions and the prevention of pollution from all its activities. 

Emission reduction targets shall be aligned with national goals. 

• The company shall promote and advocate for the efficient use of resources, reduce waste generated from 

service processes, and manage impacts throughout the product life cycle to support sustainability in 

business, society, and the environment. 

• The company shall foster knowledge, awareness, and responsibility among employees and surrounding 

communities, taking into account all stakeholders. 

 

 

The assessment of the organization’s carbon footprint 

 The group of companies began conducting its first Organizational Carbon Footprint Assessment in 2021, 

using data from the previous year as the baseline. The data collection and reporting were carried out with the 

support of Advance Energy Plus Co., Ltd., which served as the consultant for the assessment. 

 Bureau Veritas Certification (Thailand) Ltd., a certified verification body under the carbon footprint 

assessment system, was responsible for verifying the greenhouse gas emissions report. The assessment followed 

the international standard ISO 14064-1, which provides guidelines for quantifying and managing greenhouse gas 

emissions. 
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The organization has conducted this assessment continuously for three consecutive years, as follows: 

• 2022: Second-year report covering data from January 1 to December 31, 2022 

• 2023: Third-year report covering data from January 1 to December 31, 2023 

• 2024: Fourth-year report covering data from January 1 to December 31, 2024 

 

 

Scope of 

Work 

 

List of GHG Emissions Sources 

Greenhouse Gas Emissions (tonCO₂e) 

GHG Emissions of 

2022            

(base year) 

(tonCO2e) 

GHG Emissions 

in 2023 

(tonCO2e) 

GHG Emissions 

in 

2024(tonCO2e) 

Scope 1 

1. Direct GHG Emissions and 

Sequestration (Septic Tank) 
4.29 5.76 5.81 

2. Direct GHG Emissions and 

Sequestration (CO2 Usage) 
0.56 n/a 0.15 

3. Direct GHG Emissions and 

Sequestration (Gasoline Usage) 
0.02 n/a 41.29 

4. Direct GHG Emissions and 

Sequestration (LPG Usage) 
0.10 n/a 1.76 

Scope 2 
Indirect GHG Emissions from Energy 

Imports (Electricity Usage) 
159.40 172.37 175.10 

Scope 3-6 

1. Indirect GHG Emissions from 

Transportation (Employee Commuting) 
67.09 69.75 63.27 

2. Indirect GHG Emissions from 

Organization's Product Usage (Raw 

Materials Purchased) 

22.31 n/a 6.62 

3. Indirect GHG Emissions from 

Organization's Product Usage 

(Energy/Fuel Usage Associated with 

Organization) 

31.53 30.03 34.69 

Remark: The numerical value under review by Bureau Veritas Certification (Thailand) Co., Ltd. 

 

The group of companies aims to begin disclosing greenhouse gas emissions reports in accordance with ISO 14064-

1, TGO standards, or other equivalent international standards. The company also plans to conduct annual third-

party verification to ensure the accuracy of the reported data. This data will serve as the baseline for setting 

targets to reduce energy consumption and the use of other resources across the group. 
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The company is committed to implementing measures that promote energy reduction, efficient resource 

management, and the reduction of greenhouse gas emissions throughout all business processes, in alignment with 

sustainable development principles. 

Long-Term Sustainability Goals (2024 – 2028) 

The group of companies is committed to operating its business in tandem with sustainable development. It places a 

strong emphasis on the efficient management of resources, minimizing environmental impacts, and promoting 

environmentally friendly practices to ensure that the organization continues to grow responsibly—upholding its 

commitment to both society and the environment. 

 

Transparent and Standardized Disclosure of Greenhouse Gas Emissions  

The group of companies places strong emphasis on managing environmental impacts and is committed to disclosing 

greenhouse gas (GHG) emissions in accordance with international standards. Emissions reporting is carried out 

within the framework of ISO 14064-1 and the Thailand Greenhouse Gas Management Organization (TGO) , or 

equivalent standards, to ensure that the disclosed information is accurate, transparent, and can be effectively 

utilized to develop impactful sustainability measures.Furthermore, the company conducts annual verification and 

validation of emissions data by independent external experts to ensure data accuracy and enhance the credibility 

of its reports. The verified data is used as a basis for analyzing GHG emission trends, which supports the company 

in formulating strategic, systematic emission reduction plans and integrating them into its broader sustainability 

roadmap.This approach not only enables the company to tangibly control and mitigate environmental impacts, but 

also reflects its long-term commitment to growing the business responsibly , in alignment with its social and 

environmental obligations. 

 

Efficient Use of Energy and Resources for a Sustainable Future 

The group of companies places high importance on reducing resource consumption and improving energy efficiency. 

It has set clear targets to optimize operational processes in alignment with sustainable development principles, 

aiming for the efficient use of resources and tangible reductions in environmental impact.One key initiative is to 

reduce unnecessary electricity consumption by 5% by 2028, through the implementation of energy conservation 

measures in conjunction with upgrades to more efficient systems.In addition, the company is committed to reducing 

the use of various resources, with a particular focus on paper consumption, targeting a 10% reduction by leveraging 

digital transformation. This involves minimizing unnecessary printing and promoting the use of electronic systems in 

place of traditional paper-based processes.To further support environmentally friendly operations, the company has 

also encouraged the increase of online meetings, aiming for 80% of all meetings to be conducted virtually. This 

initiative helps reduce employee travel and, in turn, lowers carbon dioxide emissions resulting from transportation. 

Fostering Environmental Awareness as Part of Organizational Culture 

The company views the cultivation of environmental awareness within the organization as a key factor in enabling 

employees to actively contribute to its sustainability goals. Therefore, it places great emphasis on building knowledge 

and strengthening environmental understanding among personnel at all levels to ensure tangible and lasting results.The 

company has implemented training programs and educational initiatives focused on environmental conservation 

principles. These programs aim to enhance employee understanding of how various activities may impact nature, as 

well as how to effectively mitigate those impacts.In addition, the company encourages employee participation in 

activities that help reduce greenhouse gas emissions, both in the workplace and in daily life—for example, through 

energy-efficient practices, reducing plastic waste, and adopting eco-friendly commuting habits.These efforts reflect 
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the company’s strong commitment to embedding environmental responsibility into its corporate culture while pursuing 

sustainable business growth. 

Organizational Growth Alongside Ecosystem Balance 

Achieving stable and sustainable business growth must go hand-in-hand with comprehensive environmental impact 

management. The group of companies places great importance on systematically monitoring and evaluating resource 

utilization to ensure that organizational growth aligns with sustainable development goals. 

In 2024, the group is in the process of collecting and analyzing data on energy, water, waste, pollutants, and 

greenhouse gas emissions to assess trends and potential impacts. The data gathered will be used to guide strategies 

for improving resource efficiency, minimizing losses, and reducing environmental impacts. 

In addition, the group is conducting environmental impact assessments related to business expansion to determine 

appropriate resource-reduction measures and strengthen the efficiency of its environmental management system. 

This includes adopting international best practices, such as utilizing environmentally friendly technologies, designing 

buildings and infrastructure with a focus on energy conservation, and promoting circular economy principles to 

reduce operational waste. 

“GFC Glass for Change” Initiative: This Glass…for Change  

This initiative was launched to promote the use of reusable glassware, reduce single-use plastic consumption, and 

cultivate a culture of environmental stewardship within the organization. It aims to encourage employees to 

participate in changing resource consumption behavior toward greater responsibility.  
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3.4 Sustainability Management - Social Dimensions 

3.4.1 Social Policies and Guidelines  

The group of company operates with steadfast dedication and prioritizes their roles and responsibilities towards 

society and stakeholders, including shareholders, customers, business partners, employees, communities, and all 

facets of society. This commitment aims to foster determination in business operations and a dedication to serving 

as a positive societal model, guided by ethics and sound corporate governance principles. This is pursued to generate 

benefits for society, the environment, and sustainable development. To achieve these goals, the group of company 

has established corporate governance policies and business ethics guidelines, along with frameworks for social 

responsibility and practical guidelines in 8 areas, as follows: 

1. Good Corporate Governance  

The group of company implements a management system based on good corporate governance principles, ensuring 

transparency, equality, and fairness to instill confidence and trust among shareholders, investors, stakeholders, and 

all involved parties. 

 

Guidelines: 

Adhere to the company's policies on good corporate governance, complying with the principles outlined for registered 

company by the Stock Exchange of Thailand, covering five categories: shareholder rights, equal treatment of 

shareholders, stakeholders' roles, and disclosure of information and transparency, and board responsibilities. 

2.  Conducting Business with Integrity  

The group of company practices conducting business with integrity, fostering confidence among stakeholders for 

the long-term benefit of the company. 

Guidelines: 

1. Avoid activities that may cause conflicts of interest or, if conflicts arise, ensure a fair and comprehensive 

disclosure process. 

2. Promote fair trade competition, avoiding collusion or cartel behaviors. 

3. Do not support operations that infringe upon intellectual property rights. 

4. Implement management systems to prevent and detect fraud and corruption promptly, along with 

effective problem-solving processes and fair treatment if such cases arise. 

5. Advocate for the importance of anti-corruption measures among the board, management, and 

employees, including whistleblowing and refusing bribes in any form. 

3.  Respecting Human Rights and Fair Labor Practices 

The group of company acknowledges and recognizes the importance of respecting human rights with fairness and 

equality, considering the inherent dignity and freedom of individuals. 

Guidelines: 

1. Support and respect human rights protection by diligently monitoring and ensuring that their business 

operations do not involve human rights violations. 

2. Promote vigilance in adhering to human rights standards within their businesses and encourage compliance 

with international human rights principles. The company's responsibility regarding human rights extends to 

subsidiaries, joint ventures, and business partners. 
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3. Treat all employees within the group of company equally, without discrimination based on origin, ethnicity, 

gender, age, skin color, religion, physical ability, socioeconomic status, nationality, education, or any other 

irrelevant factors to work performance. 

4. Provide equal opportunities for all employees to showcase their abilities by offering appropriate 

compensation and incentives, fostering motivation through salary, bonuses, and operational expenses in line 

with company regulations. Additionally, offer opportunities for further education and training, both short-

term and long-term. 

5. All employees must fulfill their duties responsibly, with integrity, honesty, fairness, and not delegate their 

responsibilities to others unless necessary or for the sake of efficiency in tasks that do not require their 

specific abilities. 

6. Employees must follow orders and be directly accountable to their superiors, avoid criticizing superiors, and 

colleagues that may cause harm to individuals or the company. Employees should be open to feedback and 

listen with reason and understanding, free from bias. 

7. Employees may use company resources, labor, facilities, and amenities solely for work-related purposes 

and should not use them for personal gain. 

8. Employees must maintain courteous language and appropriate attire according to the occasion and behave 

appropriately for their job duties, respecting local customs without tarnishing the company's image. 

9. Employees may use their name and position for charitable fundraising events organized by the company 

but must not use the company's name or position within the company for private fundraising purposes, 

regardless of intent. 

10. Employees should cooperate in company-sponsored activities to foster solidarity, mutual assistance, and 

community engagement. 

11. Employees are prohibited from engaging in behaviors that cause distress, annoyance, demoralization, or 

disruption of work, whether towards company employees or external individuals contacting the business. 

This includes sexual harassment, racial discrimination, bullying, intimidation, and any inappropriate behavior 

both verbally and physically. 

4.  Responsibility towards Customers and Consumers  

The group of company prioritizes maximizing customer satisfaction, encompassing both purchasers of products and 

services from the group, as well as consumers who utilize products and services provided by the group, ensuring 

fair pricing, quality, and accountability towards customers and consumers. 

Guidelines: 

1. The group of company is committed to developing comprehensive products and services, providing fast, 

quality service to continuously meet the needs of customers and consumers. Company personnel must 

strive to fulfill the needs of customers and consumers fully,  with reasonable pricing, responsiveness, 

quality, no limitation of consumer rights, and fair terms for consumers. 

2. The group of company must not engage in any deceptive practices or misrepresent the quality of 

products and services offered by the group. 

3. The group of company is dedicated to enhancing the safety of using products and services provided by 

the group, emphasizing the importance of consumer safety. The company must provide warning signs, 

conduct safety inspections at facilities, and regularly train employees on safety measures for consumers 

diligently and consistently. 
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5.  Community and Social Development  

The group of company operates within society without detachment from it. Consequently, the group carries the 

responsibility to contribute to the development and welfare of the community and society as a whole, aiming for 

sustainable growth aligned with societal progress. Prioritizing community and societal activities is considered a 

fundamental duty and policy of the group, focusing on community development, environmental conservation, 

nurturing cultural heritage, promoting education for youth, and supporting disadvantaged community welfare 

initiatives to foster self-sustaining communities. 

Guidelines: 

1. The group of company is committed to fostering understanding and communication with society regarding 

its operations, responsibilities towards the community and society, and environmental responsibilities, 

without concealing any truths that may be disclosed. Cooperation in providing information to investors, 

shareholders, and the general public should be timely and transparent. 

2. The group of company is determined to actively participate in societal responsibility regarding quality, 

safety, occupational health, and environmental conservation seriously and consistently. This includes 

promoting environmental awareness and enhancing the quality of life in communities sustainably. 

3. The group of company will carefully consider the use of natural resources to minimize societal and 

environmental harm, supporting energy and resource conservation efforts. 

4. Instilling a sense of social and environmental responsibility among company personnel at all levels 

continuously is a priority. Emphasis is placed on conducting transactions with partners who share the same 

commitment to social and environmental responsibility. Leading efforts to promote efficient energy use for 

the benefit of future generations is also essential. 

5. The group of company commits to regularly allocating a portion of profits to constructive community and 

environmental initiatives. Such initiatives must be appropriate, beneficial to the community, society, and 

the environment. When choosing to donate, thorough due diligence on the recipient's credibility must be 

conducted to ensure that donations are used for effective charitable purposes, resulting in genuine benefits. 

Additionally, proper documentation of donations is necessary. 

6.  Environmental Care and Safety  

The group of company prioritizes the safety and well-being of its employees and the surrounding community. It 

promotes and instills a culture of quality, safety, occupational health, and environmental awareness among its 

employees for the benefit of everyone, including the community and society as a whole. The company supports 

the appropriate use of resources and endeavors to reduce wasteful consumption. 

Guidelines: 

1. The group of company promotes safety as a top priority by establishing requirements and standards for 

quality, safety, occupational health, and the environment. These standards should meet or exceed legal 

requirements and international standards. Employees must study and comply with laws, policies, 

requirements, and standards related to quality, safety, occupational health, and the environment diligently. 

2. The group of company takes various measures to control and prevent losses resulting from accidents, 

occupational hazards, injuries, property damage, safety system breaches, improper work practices, errors, 

and maintains a safe working environment. Regular safety drills and emergency response plans are 
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conducted as part of these efforts. Reporting accidents or incidents promptly is the responsibility of 

management and staff. 

3. The group of company conducts public relations and communication activities to promote knowledge, 

understanding, and dissemination of information to employees, subcontractors, and stakeholders involved 

in the company's activities. This aims to ensure awareness and understanding of policies, regulations, 

procedures, and precautions related to quality, safety, occupational health, and the environment, fostering 

correct practices. 

4. The group of company is committed to actively participating in societal responsibility regarding quality, 

safety, occupational health, and the environment, promoting the highest benefit from the use of natural 

resources, raising awareness of the importance of the environment and safety for all involved stakeholders, 

and promoting social activities for environmental preservation and sustainable development of communities. 

5. The group of company establishes emergency preparedness and response plans in all operational areas, 

manages emergency situations and organizational crises, prepares for various emergency management 

scenarios, such as fires, gas leaks, chemical spills, or hazardous waste leaks, and prepares for other crises 

that may disrupt business operations, damage the organization's reputation, and image. 

6. If any work activity is deemed unsafe, does not comply with quality, safety, occupational health, and 

environmental requirements and standards, or is found to have severe environmental impacts, employees 

of the group of company should cease the activity as much as possible to report it to colleagues, 

supervisors, and responsible authorities for corrective action or future planning. Continuing unsafe work is 

strictly prohibited. 

7.  Innovation and Dissemination of Social Responsibility Innovations  

The group of company applies and innovates social responsibility concepts to create business innovations that 

benefit competitiveness and society.  

Guidelines: 

1. Conduct an assessment of current business processes to identify any risks or negative impacts on society 

and the environment. Study potential solutions to mitigate these impacts. Analyze and scrutinize all aspects 

of business operations to create opportunities for innovation. 

2. Publicize innovations that are beneficial to society and the environment to encourage other businesses and 

entrepreneurs to adopt similar practices. 

3. Continuously analyze problem-solving strategies and develop innovations over time. This process should be 

ongoing and dynamic to create opportunities for developing new products and sustainable business growth 

alongside profitability 

 

8.  Reporting on Social and Environmental Aspects 

The group of company will disclose information on its social and environmental practices for the benefit of all 

stakeholders. 

Guidelines: 

1. Prepare reports disclosing activities related to social and environmental aspects, covering business 

operations, environmental and safety practices, and social initiatives. 

2. Ensure accuracy of data and provide various channels for disseminating information to make it easily 

accessible to readers. 
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9.  GHG Emission Management  

The group of companies has become aware of the problem of climate change, stemming from the current release 

of greenhouse gases, which is significantly impacting the environment in this era. The group of companies is highly 

aware of the environmental issues arising from this, so the company has formulated a "Greenhouse Gas Emission 

Management Policy" for the mutual benefit of employees at all levels within the organization, including responsibility 

towards society, communities, and stakeholders. The company is committed to implementing various initiatives to 

reduce greenhouse gas emissions, with the following details: 

Guidelines: 

1. The company will operate in compliance with laws, international standards, and other relevant requirements 

regarding the management of greenhouse gas emissions. 

2. The company will prepare greenhouse gas emission reports according to international standards or 

equivalent, covering the scope of the company's operations, and disclose this information in the company's 

annual reports. 

3. The company will continuously improve and develop activities, products, and services to be compatible with 

the objectives, context, and environmental impacts of greenhouse gas emissions from the organization's 

activities, products, and services. 

4. The company will monitor, review, and revise objectives, targets, and policies periodically. 

5. The company is dedicated to environmental protection to mitigate the impacts of climate change by 

reducing greenhouse gas emissions and preventing pollution from all organizational activities, with reduction 

targets aligned with Thailand's goals. 

6. The company will promote and advocate for resource efficiency, including reducing waste generation from 

service processes, and consider controlling impacts throughout the product lifecycle to achieve sustainability 

in business, society, and the environment. 

7. The company will enhance knowledge to foster awareness and responsibility among employees and 

surrounding communities, considering all stakeholders' interests. 

3.5 Social Performance 

1.Employees and Labor 

 The company is committed to managing human resources with integrity and in strict compliance with 

applicable labor laws and regulations, while upholding international human rights principles. It ensures that employees 

are treated based on equality, fairness, and non-discrimination, as outlined below: 

• Employees and stakeholders are treated in accordance with internationally recognized human rights 

principles, relevant labor laws, and labor standards. 

• The company fosters an open organizational culture that encourages employee participation, the expression 

of opinions, and the sharing of suggestions for organizational development. 

• The company's human resource management policies are developed to align with international best 

practices and address key areas including: 

 1. Fair Employment and Termination 

The company emphasizes fair employment practices and strictly adheres to labor laws to ensure that all employees 

are treated appropriately. The recruitment and appointment process is based on transparent standards that consider 

qualifications, capabilities, and experience, free from discrimination based on race, religion, gender, age, disability, 

or political opinion. 
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• Termination of employment is conducted according to clear, transparent, and fair criteria, based on 

performance and legal requirements. 

• Employees who are terminated receive legally mandated compensation and are given appropriate notice 

periods. 

 2. Compensation and Employee Welfare 

The company adopts a fair compensation policy aligned with industry standards and labor laws. Remuneration is 

determined with consideration to the employee’s abilities, performance, and experience. 

• Compensation and welfare benefits are regularly reviewed to ensure alignment with current 

economic conditions. 

• The company upholds a policy that supports fair and equitable compensation practices, free from 

discrimination. 

• Measures are in place to promote job security and enhance employee motivation. 

• Compensation and welfare packages are designed to be appropriate and fair, reflecting the 

responsibilities and contributions of each employee. 

✓ The company encourages employees to develop their skills and grow within the  

  organization. 

✓ A transparent and standardized performance evaluation approach is implemented. 

✓ Welfare benefits are provided to promote the overall quality of life. 

✓ Key employee benefits include: 

✓ Annual bonus 

✓ Provident fund 

✓ Inpatient and outpatient medical insurance 

✓ Accident insurance 

✓ Financial support for occasions such as employee or family funerals 

✓ Get-well gifts for hospitalized or sick employees 

✓ Financial support for internal activities, such as annual company trips and New Year 

  celebrations 

✓ Special discounts on company products 

✓ Annual health check-ups 

✓ Employee uniforms 

✓ Leave entitlements and vacation days as stipulated by law 

✓ Birthday leave 

✓ Employee shuttle service 

  

The company upholds a policy of providing fair compensation and benefits that are benchmarked against 

organizations within the same industry. These are closely tied to the individual performance of executives and 

employees. The compensation structure is reviewed annually to ensure employee remuneration remains competitive 

at the highest level (Top Quartile) within the relevant industry. 

The company’s compensation management approach takes into consideration the impact of internal and external 

environmental changes, as well as labor market trends, to ensure that compensation practices are fair and aligned 
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with the company’s business objectives. Compensation is determined for all executives and employees once a year, 

using key performance indicators (KPIs) as the primary evaluation metric. 

The company adopts the Balanced Scorecard approach, emphasizing performance in the following three core 

dimensions: 

1. Business-as-Usual Perspective 

2. Strategic Initiatives Perspective 

3. Strategic Enablers & Sustainability Perspective 

The company establishes corporate-level performance indicators (Corporate KPIs), which are then cascaded into 

individual performance indicators (Individual KPIs). These indicators encompass both short -term operational 

performance and long-term strategic outcomes. This approach ensures that the compensation of executives and 

employees is aligned with both the company’s current performance and long-term strategic goals. 
Unit: Million Baht 

Item Unit 2022 2023 2024 

Total Employee Compensation Million Baht 23.89 31.23 72.30 

Total Compensation for Male Employees Million Baht 2.70 4.64 9.43 

Total Compensation for Female Employees Million Baht 21.19 26.59 62.87 

Average Female-to-Male Compensation Ratio (%) - 87.23 82.54 85.00 

 

 3. Employee Capacity Building and Skills Development 

The group is committed to the continuous development of its human resources to enhance employee potential and 

career growth opportunities. 

• Provides both internal and external training programs, including specialized courses relevant to specific job 

roles 

• Supports learning through digital platforms, further education, and professional training 

• Implements a transparent employee performance evaluation system to guide skills development 

• Offers opportunities for career advancement based on performance, capabilities, and potential 

• Cultivates an organizational culture that fosters collaboration and continuous development 

Safety Training for New Employees 

The company places great importance on the safety, health, and working environment of its employees to ensure 

that they can perform their duties efficiently and safely. As part of this commitment, the company provides safety 

training for new employees, which covers safety standards, relevant laws and regulations, and practical guidelines 

to minimize workplace risks. In 2024, a total of 47 new employees successfully completed the safety training 

program. 

The company has continuously designed and improved its training programs to meet both short-term objectives 

and long-term strategic goals. These programs aim to develop the knowledge, skills, and experience of employees 

in areas such as specialized expertise, technical competencies, managerial knowledge, and preparedness for 

emerging business opportunities. In addition, the company places a strong emphasis on respect for human rights, 

including compliance with Section 11/1 of the amended Labor Protection Act B.E. 2551. It actively supports labor-

related policies and legislation, and promotes participation in seminars and study visits to allow employees to 

exchange knowledge and experiences with other organizations, thereby contributing to organizational development. 



  
 

113|403 

In 2024, the company recorded a total of 1,695 hours of employee train ing, equivalent to an average of 19 

training hours per person per year. The training programs were diverse and designed to enhance essential skills in 

areas such as anti-corruption and anti-bribery policies, basic safety practices, energy efficiency, legal compliance in 

labor management, risk assessment in production processes, occupational health and safety, and foundational 

knowledge in business sustainability. 

Furthermore, the company encouraged employees at all levels to participate in the ESG DNA Progr am, a 

sustainability course organized by the Stock Exchange of Thailand. All participating employees successfully passed 

the assessment, reflecting the company's strong commitment to promoting and embedding ESG values as an 

integral part of its organizational culture. 

 

 

 

 

 

 4. Policy on Maintaining a Safe and Hygienic Working Environment 

The Group places high importance on ensuring a safe and healthy working environment. It has implemented 

occupational health and safety measures in full compliance with applicable laws and regulations. 

The company regularly provides safety training to employees at all levels. Preventive measures are in place to 

minimize the risk of accidents in the workplace, including routine inspections to ensure that all tools and equipment 

meet safety standards. Employees are encouraged to actively participate in reporting and alerting safety risks. 

Additionally, the company provides first aid facilities and emergency communication channels to ensure timely 

response to incidents. 
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The company conducted a fire drill and evacuation exercise on May 10, 2024, 

 with full participation from all employees—76 individuals in total, representing 100% of the workforce. The purpose 

of the drill was to enhance preparedness for emergency situations, mitigate potential risks, and equip employees 

with the necessary skills to follow evacuation procedures correctly and safely. 
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First Aid and CPR Training 

The company organizes First Aid and CPR training courses to equip employees with the knowledge and skills necessary 

to assist individuals who are injured or unconscious in emergency situations. The training enables employees to 

perform initial life-saving procedures accurately and promptly. The program includes hands-on practice and simulated 

emergency scenarios to ensure participants fully understand the techniques and are capable of applying them 

effectively in real-life situations. 

 

Safety, Occupational Health, and Working Environment Committee (Sor Por Or) Training Program — 

November 13–14, 2024 

The company organized a training program for the Safety, Occupational Health, and Working Environment Committee 

(Sor Por Or) on November 13–14, 2024. The objective of the course was to enhance the knowledge and skills of 

committee members, enabling them to perform their duties effectively in accordance with relevant legal 

requirements. The training focused on promoting accident prevention strategies and improving workplace conditions 

to ensure safety and hygiene. In 2024, a total of 22 employees successfully completed the training program. 

 

  
  

Safety Inspections in Healthcare Facility Work Areas 

The healthcare facility continuously conducts inspections and monitoring of occupational health, safety, and 

environmental practices within its premises. These efforts are intended to ensure that all medical operations and 

healthcare services are carried out in accordance with established safety standards. Workplace Accidents (Please 

provide additional details on this section if you would like it translated or expanded.) 

 

Indicator Unit Target 2022 2023 2024 

umber of work-related illnesses 

resulting in leave 

Persons 0 0 0 0 

Number of work-related injuries 

resulting in leave 

Persons 0 0 0 0 

Number of work-related fatalities Persons 0 0 0 0 

Lost Time Injury Frequency Rate (LTIFR) Cases per 200,000 working 

hours 

0 0 0 0 
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Note: The Lost Time Injury Frequency Rate (LTIFR) is calculated by dividing the number of work-related injuries resulting in lost time by the total number of 

hours worked, then multiplying the result by 200,000. This standard formula allows for consistent comparison of injury rates across different industries. 

5. Welfare Committee 

Employee welfare is a critical factor in enhancing the quality of life for both employees and their families. 

Effective and modern welfare management that aligns with employees’ needs enables better access to accurate 

information regarding available benefits. It also helps employees maintain a healthy work-life balance, encourages 

greater engagement and dedication to the company, and plays a key role in preventing and addressing interna l 

organizational issues that may hinder operations. 

In 2024, the Group established a Welfare Committee within the workplace to play a vital role in 

overseeing and managing employee-related welfare programs. The committee is focused on developing welfare 

management approaches that align with the organization’s operational environment. Over the past year, the 

company prioritized the enhancement of welfare initiatives to better suit employees’ needs, improve their overall 

quality of life, and adapt to the prevailing economic conditions. 

6. Promoting Equal Opportunities for Underprivileged and Persons with Disabilities 

The company recognizes the importance of improving the quality of life for persons with disabilities and 

views this as a means of empowering them to demonstrate their capabilities, generate income, achieve self -

reliance, and reduce the burden on their families and society. This support also contributes to long-term care and 

enables persons with disabilities to become part of the broader mechanism that drives national business 

development, particularly in relation to occupational health and well-being. 

In accordance with the Persons with Disabilities Empowerment Act B.E. 2550 (2007)  and its 

amendments, which aim to promote and protect the rights of persons with disabilities, key measures have been 

implemented to support occupational development and ensure stable income for both persons with disabilities and 

their caregivers. The Act mandates employment ratios—specifically, one person with a disability for every 100 

employees in the private sector, or alternatively, one for every 35 in certain cases, as part of inclusive employment 

promotion policies. 

In 2024, the company did not hire any persons with disabilities, as it falls outside the scope of mandatory 

employment requirements under the Persons with Disabilities Empowerment Act B.E. 2550 and its amendments. 

Nonetheless, the company remains committed to supporting and improving the quality of life for persons with 

disabilities. It has implemented alternative measures aligned with the organization’s principles to promote 

vocational skill development and long-term sustainability for individuals with disabilities. 

 7. Salary Adjustment Criteria 

The Group applies fair and transparent salary adjustment criteria, taking into consideration employee 

capabilities and organizational performance. The key principles include: 

• Salary adjustments are based on individual performance and results from the annual performance 

appraisal. 

• Economic conditions and industry benchmarks are considered to ensure that employee compensation 

remains appropriate and competitive. 

• Clear guidelines are established for performance evaluation to ensure transparency and fairness. 

• Incentive systems, such as bonuses, are implemented to motivate and reward employees. 
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8. Provident Fund 

The Group has established a provident fund to provide financial security and encourage saving discipline 

among employees. Key practices include: 

• The company makes contributions to the fund at an appropriate rate. 

• Guidance is provided on savings and investment options within the fund to enable employees to manage 

their savings effectively. 

• Financial literacy and retirement planning are actively promoted to enhance employees' long-term financial 

well-being. 

 

 Unit 2023 2024 2025 

Employee Compensation and Development Indicators 

Indicator Million Baht 23.89 31.23 72.30 

Total employee compensation Million Baht 0.11 0.73 0.94 

Provident fund contributions % 3 3 3 

Company contribution rate to provident 

fund 
% 

3 3 3 

Emp lo yee  cont r i bu t i on  r a te  to 

provident fund 
Persons 

44 65 80 

Number of provident fund members % 83.02 87.84 86.96 

 

Average training hours per employee Hours/Person/Year 12.00 14.00 19.26 

Training and employee development 

expenses 
Million Baht 

0.02 0.09 0.42 
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 9. Respect for Human Rights and Fair Labor Practices 

The Group recognizes and places strong emphasis on respecting human rights, promoting equality and fairness while 

upholding the dignity and freedom of all individuals. The company is committed to ensuring that all business 

operations are conducted with full consideration for human rights principles. 

The company's comprehensive human rights due diligence process is structured into six key steps as follows: 

1. Human Rights Due Diligence Process Timeline 

The company conducts thorough human rights due diligence across all processes throughout its value chain. 

This includes key activities such as: 

o Corporate customer service 

2. Identification of Human Rights Issues Relevant to the Company's Business Activities Throughout the Value 

Chain 

The company’s business operations must uphold the fundamental rights of all stakeholder groups. This 

includes: 

o Employees 

o Contractors 

o Business partners 

o Customers 

o Communities 

o Vulnerable groups 

The company has identified eight key human rights issues, which are as follows: 

o Working conditions 

o Health and safety 

o Non-discrimination (including equal pay) 

o Forced labor, illegal migrant labor, child labor, and human trafficking Rights and freedom of 

expression 

3. Human Rights Risk Assessment 

The company utilizes a Risk Matrix to determine the level of potential risks and impacts associated with 

human rights issues. Human rights risk assessments are conducted every three years, or more frequently 

as necessary, particularly in the event of significant changes in business activities or legal requirements. 

4. Preventive Measures and Mitigation of Human Rights Violations 

For high-risk or salient human rights issues, the company has established risk management measures to 

prevent, mitigate, and address potential human rights risks. Ongoing evaluations and monitoring of human 

rights impacts are carried out, with regular reviews of operational practices to ensure that implemented 

measures remain appropriate and aligned with best practices. 

5. Continuous Monitoring and Communication of Human Rights Performance 

To ensure that all significant issues are addressed effectively and appropriately, the company has established 

various channels for receiving complaints, such as telephone and email. Reports are submitted to the Board 

of Directors, executive management, and the Human Resources Department. Confidentiality is strictly 

maintained to protect the privacy of complainants and ensure their safety and rights are safeguarded. 
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6. Remediation and Resolution in Cases of Human Rights Violations 

 The company responds to any human rights violations through a defined approach that includes: 

o Conducting fact-finding investigations 

o Providing remedies to affected parties 

o Monitoring and preventing future violations 

The company is committed to conducting its business in a manner that respects human rights and supports 

sustainability. This ensures that all operational processes are carried out ethically, transparently, and with 

consideration for the rights of all stakeholders involved. 

 10. Employee Engagement Assessment 

Employee engagement is a key factor in driving organizational success. The company conducts regular 

assessments of employee engagement, recognizing it as a critical element that directly influences work 

performance and the organization’s overall competitiveness. Highly engaged employees tend to be 

enthusiastic in their work, feel a strong sense of belonging, and are committed to contributing toward 

shared goals. 

The company understands that maintaining strong employee engagement is essential to delivering high-

quality medical services and plays a pivotal role in fostering innovation within the reproductive technology 

industry. Therefore, it places significant emphasis on cultivating a supportive work environment that 

encourages professional growth and promotes excellence at all levels of the organization. 

Factors Influencing Employee Engagement 

1. Work Environment 

GFC places strong emphasis on fostering a friendly and supportive workplace atmosphere that encourages 

teamwork and provides opportunities for employees to express their ideas constructively. We believe that 

a positive work environment boosts employee confidence and enhances job satisfaction. 

2. Career Development Opportunities 

We actively support the continuous development of employee skills and capabilities through workshops, 

internal and external training programs, and career development initiatives designed to help employees 

advance within their respective fields. 

3. Support from Management 

Leadership plays a critical role in building trust and confidence among employees. At GFC, we value open 

communication and strong managerial support, ensuring that employees feel included, acknowledged, and 

empowered. 

In 2024, the survey results indicated that employees with a tenure of more than four months showed a rising trend 

in engagement levels and expressed positive feedback regarding the working environment and the company’s human 

resource policies. The survey achieved 100% participation, and the overall employee engagement score reached 

75.68%, exceeding the company’s benchmark target of 70%. 
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Genesis Fertility Center (GFC) 

GFC WE LEARN 

Inhouse / Open House Project: GFC x Mahidol University 

The company organized an Open House activity in collaboration with Mahidol University to provide students 

interested in embryo culture and assisted reproductive technology (ART) with hands-on experience inside the 

Genesis Fertility Center (GFC)’s ART laboratory. 

During the event, students gained practical insights into key laboratory procedures, including in vitro fertilization 

(ICSI), sperm preparation for ICSI, semen analysis, embryo culture, and the selection of high-quality embryos. Under 

the supervision of experts, participants also had the opportunity to engage in hands-on practice. 

Additionally, the event encouraged students to demonstrate their potential by submitting projects as part of the 

program. This initiative serves as a gateway for promising candidates to become part of GFC’s high-quality 

workforce in the future. The ultimate goal is to nurture top-tier talent and drive progress in the field of assisted 

reproductive technology. 
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GFC Scientist Delivers Special Lecture at ESHRE EMBRYOLOGIST 

A scientist from Genesis Fertility Center (GFC) was honored to deliver a special lecture at the ESHRE 

EMBRYOLOGIST conference, a prominent international platform in the field of assisted reproductive technology. 

This participation highlights GFC’s expertise and leadership in advancing reproductive science. It also reflects the 

organization's commitment to knowledge sharing and continuous improvement in infertility treatment standards, 

contributing to the development of best practices within the industry. 

 
GFC Invited to Speak on "The Role of Medical Technologists in the Embryologist Profession" 

Genesis Fertility Center (GFC) was honored to deliver a special presentation at the ESHRE EMBRYOLOGIST 

conference, addressing the topic "The Role of Medical Technologists in the Embryologist Profession."  This 

presentation highlighted the vital connection between medical science and assisted reproductive technology. 

The session aimed to provide in-depth knowledge about the responsibilities and significance of medical 

technologists working in embryo culture laboratories. It also emphasized the development of essential skills 

required to become a competent and effective embryologist. 
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GFC Scientific Team Participates in “CRYOTEC READY TO USE” Workshop 

 The scientific team from Genesis Fertility Center (GFC) participated in the “CRYOTEC READY TO USE” 

workshop—a specialized training program focused on enhancing skills in embryo vitrification and warming using the 

Cryotec Method. This technology is internationally recognized for its superior effectiveness in preserving the quality 

of embryos and reproductive cells.This participation is part of GFC’s Continuous Professional Development (CPD) 

initiative, which emphasizes the advancement of knowledge and the development of the Embryologist team’s 

expertise in cryopreservation techniques. The goal is to maintain the highest quality of embryos and increase the 

chances of successful pregnancy for patients.The workshop also served as a valuable opportunity to exchange 

knowledge with international experts and to adopt best practices and advanced techniques into GFC’s laboratory 

operations, further strengthening its capabilities in embryo cryopreservation technology. 

 

 

ESHERE 4th Annual meeting  
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Genesis Fertility Center (GFC) took part in the ESHRE 4th Annual Meeting, one of the most prestigious international 

conferences in the field of assisted reproductive technology. The event brought together experts, scientists, and 

physicians from around the world to exchange knowledge, share innovations, and explore the latest treatment 

approaches in reproductive medicine.Participation in this conference provided GFC’s medical and scientific teams 

with a valuable opportunity to stay up to date with cutting-edge technologies in infertility care and treatment. It 

also contributed to the development of best practices within the embryo culture laboratory. Furthermore, GFC 

engaged in knowledge exchange with global experts, helping to elevate its service standards and clinical excellence 

in reproductive medicine.GFC’s involvement in the ESHRE 4th Annual Meeting underscores the organization’s 

commitment to advancing treatment quality through modern technology and innovation, with the ultimate goal of 

offering the best possible chances of conception to patients. This is a key step in GFC’s continued progress toward 

becoming a leading international fertility center. 

 
2. Community and Social Engagement Activities 

The Group places great importance on engaging with the communities surrounding its corporate offices. It actively 

participates in and supports various annual events and community outreach initiatives to foster strong relationships 

between the company and the local community. Key activities can be summarized as follows: 

2.1 CSR Project for Society 

GFC WE CARE – Hepatitis B Vaccination Program (Marketing-led initiative, 2024 update) 

In 2024, under the GFC WE CARE initiative, GFC organized a community engagement activity aimed at strengthening 

relationships with neighborhoods surrounding its clinics. The program provided Hepatitis B vaccinations to 300 

individuals from the Yamiun-Idhad Mosque Community, Khlong Toei Community, and Talomsin Community.The 

vaccination schedule was as follows: 

1. First dose: August 2024 

2. Second dose: September 2024 

3. Third dose: January 2025 
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GFC WE CARE Donates 500 Survival Kits for Infants to “Organize Tamdee” by Panadda Wongphudee  

On October 24, 2024, GFC WE CARE donated 500 survival kits containing essential medicines and supplies for 

infants to Organize Tamdee, a charitable organization led by Panadda Wongphudee (Bum Panadda). This initiative 

reflects GFC’s ongoing commitment to supporting community well-being and providing aid to vulnerable groups. 

 
 

The executive team of Genesis Fertility Center Public Company Limited (“GFC”), led by Associate Professor  

Dr. Pitak Laokirkkiat, specialist in surgery and Chairman of the Board, along with Dr. Pramuk Vongthanakiat,  

Vice Chairman, and Mr. Kirapat Itsareeyamanikul, Chief Executive Officer, presented a donation of THB 500,000 to 

Siriraj Hospital. 

The donation will be used to purchase medical equipment to support patients receiving care under the hospital’s 

capacity-building plan for Akhamiram Minaprince 84 Phansa Building at Siriraj Hospital. Through the “GFC WE CARE” 

initiative, GFC continues to take part in supporting medical institutions by providing equipment and advanced 

technologies. The company recognizes the importance of expanding access to quality healthcare and is committed 

to giving back to Thai society. 
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4. Management Discussion and Analysis (MD&A) 

4.1 Overview of the Performance through the Past Year 

4.1.1 Revenue 

In 2024, the group reported service revenue of 371.76 million baht, representing a 4.85% increase from the 

previous year’s service revenue of 354.58 million baht. Revenue growth was observed across several service 

categories, including ICSI fertility treatments, embryo genetic screening services, preliminary testing and 

consultation services, egg freezing and storage services, and IUI fertility treatments, which increased by 1.18%, 

1.64%, 29.98%, 30.14%, and 109.26%, respectively, compared to 2023. 

The revenue increase was primarily driven by the recognition of revenue from GFC Ubon Co., Ltd. (a subsidiary), 

which commenced fertility treatment services on August 15, 2024. However, within the company itself, the number 

of infertility treatment cases declined, as reflected in the decrease in the number of egg retrieval cycles. 

Revenue Structure 
2023 2024 Change 

Mil. Baht % Mil. Baht % Mil. Baht % 

Revenue from ICSI Treatment (1) 195.29 54.89 248.96 66.72 2.91 1.18 

Revenue from NGS Testing  66.93 18.81 68.03 18.23 1.10 1.64 

Revenue from providing preliminary 

examinations before giving advice or 

treatment (2) 

52.84 14.85 37.85 10.14 8.73 29.98 

Revenue from egg cryopreservation 38.66 10.87 15.11 4.05 3.50 30.14 

Revenue from IUI Treatment   0.86 0.24 1.81 0.49 0.94 109.26 

Total revenue from services provided 354.58 99.67 371.16 99.63 17.18 4.85 

Other revenue 1.18 0.33 1.38 0.37 0.20 17.02 

Total revenue 355.76 100.00 373.14 100.00 17.38 4.89 

Remark: (1) Revenue from providing ICSI treatment for infertility, including revenue from other supplementary services such as revenue from direct sperm 

retrieval, revenue from egg/sperm/embryo freezing, revenue from preimplantation genetic testing, and revenue from c losed system embryo 

incubation using the Geri Plus incubator. 
(2) Revenue from providing preliminary examinations before giving advice or treatment includes physician consultation fees, laboratory testing fees, 

and fees for ultrasound/scans, among others 
(3) Other revenue includes interest income from bank deposits 

4.1.2 Cost of providing services 

In 2023–2024, the company’s primary service costs were categorized into two main components: (1) medication 

and medical supplies and (2) physician and medical technician fees. In 2024, service costs accounted for 

approximately 79% of total cost of sales. The details of service costs are as follows: 
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Cost of providing services 
2023 2024 Change 

Mil. Baht % Mil. Baht % Mil. Baht % 

Cost of medication and medical 

supplies, other healthcare expenses 

85.37 46.87 90.29 46.68 4.92 5.75 

Cost of medical consultations and 

medical techniques 

64.44 35.37 62.34 32.23 (2.10) (3.25) 

Employee salaries and other benefits 23.50 12.90 27.52 14.23 4.02 17.10 

Depreciation expenses and disposal 

costs 

7.42 4.08 11.36 5.87 3.94 53.06 

Utilities expenses 1.43 0.78 1.92 0.99 0.49 34.86 

Total revenue from services provided 182.16 100.00 193.43 100.00 11.27 6.19 

The cost-to-revenue ratio for service 

provision 

51.37  52.03 0.66 

The company's cost of services as a percentage of service revenue was 51.37% in 2023 and 52.03% in 2024. 

The total cost of services amounted to 182.16 million baht in 2023 and 193.43 million baht in 2024, representing 

an increase of 11.27 million baht in line with the growth in service revenue. 

The cost of services-to-revenue ratio increased by 0.66% due to the commencement of operations by GFC Ubon 

Co., Ltd. (a subsidiary), which began providing infertility treatment services on August 15, 2025. 

4.1.3 Service expenses 

In 2023 and 2024, the company’s service expenses amounted to 21.83 million baht and 24.45 million baht, 

respectively, representing an increase of 2.62 million baht or 12%. The service expenses comprised the following: 

(1) Credit card fees decreased by 0.11 million baht due to the group's policy of absorbing credit card fees on behalf 

of patients, with the decline attributed to a reduction in the applicable fee rates. (2) Salaries and other benefits 

increased by 2.82 million baht as a result of an expansion in the sales and marketing workforce compared to 2023. 

(3) Other service expenses rose by 0.50 million baht, primarily due to service-related costs incurred by the subsidiary, 

GFC Ubon Co., Ltd., which commenced operations in August 2024. 

4.1.4 Administrative expenses 

In 2023 and 2024, the company’s administrative expenses amounted to 49.26 million baht and 61.10 million baht, 

respectively, representing an increase of 11.84 million baht or 24.04%. The key components of administrative 

expenses were: (1) Employee-related expenses increased by 5.61 million baht due to workforce expansion to support 

business growth and additional personnel costs from the subsidiary, GFC Ubon Co., Ltd. (2) Depreciation expenses 

rose by 1.34 million baht as a result of asset acquisitions to support service expansion, along with depreciation costs 

from GFC Ubon Co., Ltd., which commenced operations in August 2024. (3) Other administrative expenses increased 

by 4.04 million baht, primarily due to asset write-offs, fees paid to the Thailand Securities Depository (TSD), and 

expenses related to the 2024 Annual General Meeting of Shareholders. 
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4.1.5 Financial costs 

In 2023 and 2024, the company’s finance costs amounted to 9.02 million baht and 1.75 million baht, respectively, 

representing a decrease of 7.27 million baht or 80.56% compared to 2024. The decline was primarily due to the 

full repayment of loans from financial institutions in the fourth quarter of 2023. 

4.1.6 Profit attributable to shareholders of the parent company 

In 2023 and 2024, the company’s net profit attributable to the shareholders of the parent company amounted to 

77.49 million baht and 73.51 million baht, respectively, representing a decrease of 3.98 million baht or 5.15% 

compared to 2023. The decline was primarily due to increased service and administrative expenses related to 

preparations for the expansion of the Rama 9 International and Ubon Ratchathani branches. 

As a result, the net profit margin attributable to the shareholders of the parent company relative to service revenue 

stood at 19.73% in 2024, reflecting a decrease of 2.12% from 2023, when the net profit margin was 21.85% 

4.2 Financial Analysis 
At the end of the years 2023 and 2024, the group of companies had total assets of 640.85 million baht and 725.60 

million baht, respectively. The significant assets of the companies include cash and cash equivalents, trade receivables 

and other current receivables, inventory, land, buildings and equipment, and intangible assets. Details of the significant 

assets are as follows: 

4.2.1 Cash and cash equivalents  

At the end of the years 2023 and 2024, the company had cash and cash equivalents totaling 308.76 million baht 

and 158.31 million baht, respectively, representing 48.18% and 21.82% of total assets decreased by 150.45 million 

baht, or 48.73%, primarily due to net cash outflows for investment activities related to the renovation of the Rama 

9 International branch 

4.2.2 Inventory  

At the end of the years 2023 and 2024, the company had inventory totaling 14.84 million baht and 17.57 million 

baht, respectively, representing 2.31% and 2.42% of total assets, respectively. Details of the company's inventory 

are as follows: 

 

Inventory 
As of December 31, 2023 As of December 31, 2024 

Mil. Baht % Mil. Baht % 

Pharmaceuticals and medical supplies 

consumed 

11.67 78.62 14.60 83.11 

Liquid solutions and equipment 2.97 20.03 2.97 16.89 

Equipment copyrights 0.20 1.35 - - 

Total 14.84 100.00 17.57 100.00 
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The company regularly evaluates setting aside reserves for depreciation of inventory every quarter, following the 

company's reserve-setting policy. However, at the end of the years 2023 and 2024, no reserves were set aside 

for the depreciation of inventory 

4.2.3 Land, buildings, and equipment  

At the end of the years 2023 and 2024, the company had net land, buildings, and equipment amounting to 

275.29 million baht and 507.80 million baht, respectively, representing 42.96% and 69.98% of total assets, 

respectively. Details are as follows: 

Type 
As of December 31, 2023 As of December 31, 2024 

Mil. Baht % Mil. Baht Mil. Baht 

Land 69.60 25.28 69.60 13.71 

Buildings and internal systems under 

renovation 

160.40 58.27 - - 

Buildings - - 133.16 26.22 

Building improvements 20.26 7.36 159.80 31.47 

Infrastructure systems - - 52.52 10.34 

Vehicles - - 1.35 0.27 

Office equipment - - 6.83 1.35 

Office decoration equipment 0.83 0.30 6.72 1.32 

Medical equipment 1.49 0.54 1.45 0.28 

Medical instruments 18.62 6.76 74.24 14.62 

Construction in progress 2.03 0.74 2.14 0.42 

Total 275.29 100.00 5.7.80 100.00 

depreciation expenses for the year 2024 amounted to 14.19 million baht, comprising 8.87 million baht recorded as 

cost of services and 5.32 million baht as administrative expenses. In comparison, depreciation expenses for the year 

2023 totaled 9.66 million baht, with 5.48 million baht included in the cost of services and 4.18 million baht recorded 

as administrative expenses. 

4.2.5 Right of use assets  

As of the end of 2023 and 2024, the company recorded right-of-use assets amounting to 17.09 million baht and 

27.66 million baht, respectively, representing 2.67% and 3.81% of total assets. These right-of-use assets primarily 

relate to building lease agreements for fertility clinics at the Rama 3 branch, with an increase due to the subsidiary 

(GFC Ubon) entering into a building lease agreement. 
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In 2023, depreciation expenses totaled 5.03 million baht, with 1.82 million baht included in the cost of services and 

3.21 million baht recorded as administrative expenses. In 2024, depreciation expenses amounted to 5.71 million 

baht, of which 2.37 million baht was included in the cost of services and 3.34 million baht recorded as administrative 

expenses. 

Operational efficiency 

Operational Efficiency Ratio 2023 2024 

Return on Assets (ROA) (%) 12.09 10.13 

Return on Equity (ROE) (%) 28.15 14.18 

Asset Turnover Ratio 0.55 0.51 

As of the end of 2023 and 2024, the company reported total assets of 640.85 million baht and 725.60 million 

baht, respectively. The net profit attributable to the shareholders of the parent company amounted to 77.49 

million baht in 2023 and 73.51 million baht in 2024. Total service revenue for 2023 and 2024 was 354.58 million 

baht and 371.76 million baht, respectively. 

As a result, the company achieved a return on assets (ROA) of 12.09% and 10.13% for 2023 and 2024, 

respectively. The return on fixed assets stood at 28.15% and 14.48%, while the asset turnover ratio was 0.55 times 

and 0.51 times for the respective years. 

Liquidity 

Cash flow 

The company reported net cash flows from operating activities of 98.73 million baht in 2023 and 109.55 million 

baht in 2024. These cash flows primarily resulted from revenue received f rom services during the year and 

operating profits. 

Net cash used in investing activities amounted to 12.16 million baht in 2023 and 214.47 million baht in 2024. This 

was mainly due to cash outflows for the acquisition of land, buildings, and equipment, as well as advance payments 

for equipment purchases for the Rama 9 International branch. 

Net cash from financing activities stood at 136.83 million baht in 2023, whereas 45.53 million baht was used in 

2024. In 2024, the company paid dividends to shareholders amounting to 50.58 million baht and lease liabilities 

of 7.95 million baht, while receiving 13.00 million baht from the issuance of common shares under non-controlling 

interests. In 2023, the company raised 420 million baht from its initial public offering (IPO), paid dividends of 73 

million baht, and repaid borrowings received in 2022 amounting to 184 million baht. 

Activities 2023 2024 

Liquidity ratio (times) 98.73 109.55 

Quick liquidity ratio (times) (12.16) (214.47) 

Average accounts receivable collection period (days) 136.83 (45.53) 
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Activities 2023 2024 

Average inventory turnover period (days) 223.40 (150.45) 

Average accounts payable turnover period (days) 85.36 308.76 

Cash conversion cycle (days) 308.76 158.31 

Liquidity ratio 

As of the end of 2023 and 2024, the company’s current ratio stood at 6.12 times and 1.93 times, respectively, 

while the quick ratio was 5.84 times and 1.73 times, respectively. 

The company’s cash conversion cycle was -6.84 days in 2023 and 1.48 days in 2024. In 2024, the average 

collection period was 0.34 days, the average inventory turnover period was 64.75 days, and the average payment 

period was 63.61 days. 

Activities 2023 2024 
Increase / 

(Decrease) 

Liquidity ratio (times) 6.12 1.93 (4.19) 

Quick liquidity ratio (times) 5.84 1.73 (4.11) 

Average accounts receivable collection period (days) 0.55 0.34 (0.01) 

Average inventory turnover period (days) 28.97 64.75 3.65 

Average accounts payable turnover period (days) 32.39 63.61 (4.68) 

Cash conversion cycle (days) (2.86) 1.48 8.32 

Source of funds 

Liabilities 

As of the end of 2023 and 2024, the company’s total liabilities amounted to 74.53 million baht and 123.99 million 

baht, respectively, representing an increase of 38.82 million baht. This increase was primarily due to payables 

related to construction work and asset acquisitions for the renovation of the Rama 9 International branch, as well as 

the purchase of medical equipment and laboratory facilities for the branch. 

Shareholder's equity 

As of the end of 2023 and 2024, the company’s shareholders' equity stood at 561.33 million baht and 583.80 

million baht, respectively. The increase in shareholders' equity in 2024 was primarily driven by the group's 

unappropriated retained earnings of 73.51 million baht, offset by dividend payments of 50.60 million baht. 

Appropriateness of Capital Structure 

Financial Policy Ratios 2023 2024 

Debt-to-Equity Ratio (times) 0.13 0.21 
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Financial Policy Ratios 2023 2024 

Debt-to-Total-Assets Ratio (times) 0.12 0.17 

The company’s debt-to-equity ratio was 0.13 times in 2023 and 0.21 times in 2024. This low debt-to-equity ratio 

reflects the company’s strong financial stability, as it has no outstanding borrowings. 

Based on the company’s financial position and performance in 2024, the Board of Directors approved t he 

allocation of profits for dividend distribution. The resolution will be proposed at the 2025 Annual General Meeting 

of Shareholders for acknowledgment. The proposed dividend payment for 2025 amounts to 55 million baht, 

representing 71.41% of net profit. This exceeds the company’s dividend payout policy, which stipulates a minimum 

payout of 40% of net profit based on the separate financial statements. 
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5. General Information and Other Key Information 

5.1 General Information  
General information (as of December 31, 2023) 

Company information 

Company Name:   Genesis Fertility Center Public Company Limited  

Head Office Location: 2292 Rama 9 Road, Phatthanakan Subdistrict, Suan Luang District, Bangkok 10250 

Office Location Branch 1:  924/2 Rama 3 Road, Bang Phong Phang Subdistrict, Yannawa District, Bangkok 10120 

Nature of Business:  Providing comprehensive medical services for those with infertility problems.  

From giving advice and consultation to choosing the right treatment method. By a team 

of expert doctors and scientists with experience in assisted reproductive technology. 

Registration Number: 0107565000697 

Tel:     02-108-6413 

Website:    www.genesisfertilitycenter.co.th 

Registered capital: 110,000,000 Baht 

Paid-up capital:  110,000,000 Baht 

 

 

 

Legal entity details: 

The company holds direct ownership of shares amounting 

to 10.00% or more of the registered paid-up capital. 

Name: Genosomics Co., Ltd. 

Location: 924 Rama 3 Road, Bang Phong Phang 

Subdistrict, Yannawa District, Bangkok 10120 

Nature of Business: Providing analysis services for 

genetic material and completeness of chromosomes, 

Next Generation Sequencing (NGS) 

Registration Number: 0105562170565 

Tel: 02-108-6484    

Registered capital: 5,000,000 Baht 

Paid-up capital: 5,000,000 Baht 

Name: GFC Fertility Group Co., Ltd.   

Location: 924 Rama 3 Road, Bang Phong Phang 

Subdistrict, Yannawa District, Bangkok 10120  

Nature of Business: The company serves as a holding 

entity for expanding its business by investing in other  

 

 

ventures where it holds direct shares of 10.00% or more 

of the paid-up registered capital. Additionally, it pursues 

other business objectives aimed at enhancing or 

supporting the company's core operations. 

Registration Number: 0105563175749 

Tel: 02-108-6413   

Registered capital:  5,000,000 Baht 

Paid-up capital:  5,000,000 Baht  

Name: GFC Ubon Co., Ltd. 

Location: 382 Thepyothi Road, Nai Mueang Subdistrict, 

Mueang Ubon Ratchathani District Ubon Ratchathani 

Province 

Nature of Business: Medical and surgical offices provide 

treatment and counseling for infertility, treatment of 

general and specific diseases. 

Registration Number: 0345566004587 

Tel: n/a 

Registered capital: 50,000,000 Baht 

Paid-up capital: 45,000,000 Baht Securities Registrar 
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Securities Registrar 

Name: Thailand Securities Depository Co., Ltd. 

Location: 93 Stock Exchange of Thailand Building 

Ratchadaphisek Road, Khlong Toei Subdistrict, Khlong 

Toei District, Bangkok 10400 

Tel: 02-229-2800 

Fax: 02-359-1259 

Auditor 

Name: SP Audit Co., Ltd.  

Location: 475 Siripinyo Building, 16th Floor, Unit 1601,  

Sri Ayutthaya Road, Thanon Phaya Thai Subdistrict, 

Ratchathewi District, Bangkok 10400, Thailand 

Tel: 02-216-2265 

Fax: 02-354-2192-4 

Legal Advisor 

Name: Kudun & Partners Co., Ltd. 

Location: Head Office Address: 34/3 Weave Langsuan 

Building, 4th, 5th, and 6th Floors, Langsuan Soi, Lumpini 

Subdistrict, Pathumwan District, Bangkok 10330, Thailand 

Telephone: 02-838-1750 

Internal Auditor  

Name: I.A.P. Internal Audit Co., Ltd. 
Location: 37 Rattanathibet Road, Bang Kraso, Mueang 

Nonthaburi District, Nonthaburi 11000  

Tel: 02-408-4366 

Financial Advisor 

Name: Capital One Partners Co., Ltd. 

Location: 87/2 CRC Building, All Seasons Place, 12th 

Floor, Wireless Road, Lumpini Subdistrict, Pathumwan 

District, Bangkok 10330  

Tel: 02-672-5999 

Fax: 02-687-7055 

5.2 Other key information  

-None- 

5.3 Legal disputes 
As of December 31, 2024, the Group has no legal 

disputes that could result in damage to the Group's assets 

exceeding 5% of shareholders' equity. Additionally, there 

are no other legal disputes that could significantly impact 

the business operations of the group of companies. 

 

5.4 Secondary market 
-None – 

 

5.5 Financial institutions with regular 

contact (Only if the company issues debt 

instruments) 
-None  
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Part 2 corporate Governance 
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02
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Received an “Excellent” rating from the 

Corporate Governance Survey of Thai Listed 

Companies conducted by the Thai Institute of 

Directors Association (IOD). 

 

 

 

Received the "Investors' Choice Award 2024" with 

an “Outstanding” rating from the Annual General 

Meeting (AGM) Quality Assessment Project 

conducted by the Thai Investors Association. 

 

 

Selected as a listed company with outstanding 

performance in Environmental, Social, and 

Governance (ESG) and included in the ESG 

Emerging List 2024, recognizing its potential as 

a sustainable investment. 
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6. Corporate Governance Policy 

6.1 Overview of corporate governance policies and practices 
In the course of its operations, the Board of Directors of Genesis Fertility Center Public Company Limited and its 

subsidiaries ("the Company") have adhered to and complied with the laws, objectives, regulations, and resolutions 

passed at shareholders' meetings of the Company, as well as adhered to and complied with the Principles of Good 

Corporate Governance of Listed Companies as stipulated by the Securities and Exchange Commission, Thailand, and 

the Corporate Governance Code for Listed Companies 2017, as per the guidelines set forth by the Securities and 

Exchange Commission's Office. These guidelines aim to promote the efficient operation and sustainable growth of 

the Company, and mandate an annual review of policies and practices to ensure their alignment with changes that 

may arise from business operations, the environment, circumstances, or laws. Further details are available on the 

Company's website at www.genesisfertilitycenter.co.th under the Corporate Governance section.  

The Board ensures regular monitoring of compliance with corporate governance policies and best practices, aiming 

to maximize benefits for all stakeholders, including employees, investors, shareholders, and others, and to foster 

transparency for investors, thereby instilling confidence in the Company's business operations among external 

parties. The Company has eight categories of good corporate governance practices as follows:   

Principle 1: Leadership Role and Responsibilities of the Board 

Principle 1.1 

The committee is expected to comprehend its role and acknowledge its responsibility as a leader in supervising the 

organization to ensure effective management, which includes: 

(1) Strengthen objectives and goals; 

(2) Defining strategies, operational policies, as well as allocating key resources to achieve objectives 

and goals; and 

(3) Monitoring, evaluating, and overseeing the reporting of operational performance. 

Principle 1.2 

To achieve sustainable value creation, the board should exercise its leadership role and pursue the following 

governance outcomes: 

(1) Competitiveness and performance with long-term perspective; 

(2) Ethical and responsible business; 

(3) Benefitting society and fostering development or mitigating negative impacts on the environment: 

and  

(4) Adaptable to changing circumstances. 

The board will adhere to the following principles in supervising the company to ensure good corporate governance 

outcomes:  

1.2.1. The board will prioritize ethical considerations and impacts on society and the environment, in 

addition to financial performance; 

1.2.2. The board will serve as role models in governing the business to drive a corporate culture firmly 

grounded in ethics; 

1.2.3. The board will establish policies for directors, executives, and employees that reflect principles and 

guidelines for conducting business, such as business ethics.  
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1.2.4. The board will oversee communication to ensure that all directors, executives, and employees 

understand, have sufficient mechanisms to implement, and follow up on the above policies, as well 

as regularly review policies and practices. 

Principle 1.3 

The board will ensure that all directors and executives perform their duties with due of care, loyalty, and integrity 

towards the organization, as well as ensure that operations comply with laws, regulations, shareholder resolutions, 

policies, or guidelines established. This includes approving significant operations such as investments, transactions 

with significant implications for the company, dealings with connected transactions, acquisition/disposal of assets, 

dividend payments, among other. 

Principle 1.4 

The board should demonstrate a thorough understanding of the division of board and management responsibilities. 

The board should clearly define the roles and responsibilities of Chief Executive Officer (CEO) and management 

with monitoring management’s proper performance of its duties  

1.4.1. The board will establish a charter or governance policy outlining the roles and responsibilities of  

the board to serve as a reference for the conduct of all board members. Regular reviews of this 

charter will be conducted at least once a year to ensure its relevance. Additionally, there will be 

regular reviews of the division of roles and responsibilities among the board, CEO, and management 

to align with the organization's direction.   

1.4.2. The board will ensure a clear understanding of its responsibilities and delegate management 

authority to the management team through documented agreements. However, such a delegation 

shall not relieve the board of its duties and responsibilities. The board will monitor and oversee the 

management team to ensure compliance with their delegated responsibilities.  Additionally, the 

delineation of responsibilities among the board, CEO, and management may be further clarified as 

follows: 

Matters that require attention and action  

This refers to matters for which the board is primarily responsible for ensuring appropriate action is taken. 

However, the board may delegate authority to management to propose matters for consideration. These matters 

may include: 

a. Setting objectives and goals for conducting business; 

b. Establishing an organizational culture firmly adheres to ethics and serves as a role model; 

c. Ensuring the structure and practices of the boards are appropriate for achieving the objectives 

and main goals of the business efficiently; 

d. Recruiting, developing, determining compensation, and evaluating the performance of CEO; and 

e. Establishing a compensation structure that motivates employees to work in line with the 

organization's objectives and goals. 

Matters undertaken collaboratively with management 

This refers to matters that the board, the CEO, and management jointly consider, with management 

proposing for the board's approval. The board will oversee to ensure that overarching policies align with the 

company's objectives and core goals in conducting business. Additionally, the board delegates tasks to management 
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to execute, while the board monitors and receives periodic reports from management as appropriate. Examples of 

such matters include: 

a. Setting and reviewing strategies, objectives, and annual plans; 

b. Ensuring the adequacy of the risk management and internal control systems; 

c. Defining authorities appropriate to the responsibilities of management; 

d. Establishing frameworks for resource allocation, development, and budgeting, such as human 

resources management policies and plans, and information technology policies; 

e. Monitoring and evaluating performance; and 

f. Supervising the disclosure of reliable financial and non-financial information. 

Matters that the board of directors should not undertake 

This refers to matters that the board oversee at the policy level, delegating primary responsibility for 

implementation to the Chief Executive Officer (CEO) and management. Examples of such matters include: 

a. Execution in accordance with approved strategies, policies, and plans; 

b. The board should delegate decision-making and operational responsibilities to management, 

including procurement, hiring within the framework of established policies, and monitor ing 

outcomes without undue interference, except when necessary; and 

c. Matters explicitly prohibited, such as approving transactions in which board members have a 

conflict of interest. 

Principle 2: Objectives and goals of the Company  

Principle 2.1 

The board will establish or oversee the objectives of the company to ensure sustainability, aligning with the creation 

of value for the company, customers, stakeholders, and society as a whole. 

2.1.1. The board is responsible for ensuring that the company has clear and appropriate objectives or 

main goals that can be used as fundamental concepts in shaping the business model and 

communicating them to everyone in the organization, driving them in the same direction. This 

includes developing a vision and shared values or other principles and purposes in a similar manner. 

2.1.2. In order to achieve the objectives or main goals, the board will establish a business model that can 

create value for both the company, stakeholders, and society as a whole, considering the following 

factors: 

(1) Environmental factors and changes, including the appropriate utilization of technology; 

(2) Customer and stakeholder demands; 

(3) Company's readiness, expertise, and competitive capabilities; 

(4) Objectives of the company's establishment; 

(5) Primary customer groups of the company; 

(6) Profitability or value creation ability for the company and customers (value proposition); 

and 

(7) Company's long-term sustainability under both opportunities and risks impacting the 

company and stakeholders. 

2.1.3. The board will promote the organization's values in good corporate governance, such as 

accountability, integrity, transparency, and due consideration of social and environmental 

responsibilities.  
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2.1.4. The board will promote communication and foster alignment of the organization's mission and core 

objectives in decision-making and operations at all levels of personnel, until it becomes the 

organizational culture. 

Principle 2.2 

The board will oversee that the objectives, goals, as well as the strategies for the mid-term and/or annual periods 

of the company are aligned with the achievement of the company's  objectives and goals. This alignment will 

involve the appropriate and secure utilization of technology. 

2.2.1. The board shall oversee the formulation of strategies and annual plans that align with the company's 

objectives and core goals, taking into account the company's environmental factors at the time, as 

well as acceptable opportunities and risks. They shall support the development or revision of 

objectives, goals, and strategies for the mid-term period of 3-5 years to ensure that the strategies 

and annual plans consider long-term impacts and are reasonably predictable. 

2.2.2. In formulating strategies and annual plans, the board shall ensure the analysis of environmental 

conditions, factors, and various risks that may impact stakeholders throughout the value chain, as 

well as factors that may affect the achievement of the company's core objectives. Mechanisms 

shall be in place to genuinely understand the needs of stakeholders. 

(1) Identify stakeholders associated with the company, both internally and externally, including 

individuals, groups, organizational units such as employees, investors, customers, partners, 

communities, government agencies, regulatory bodies, etc. 

(2) Specify the concerns and expectations of stakeholders to analyze and prioritize these 

issues based on their importance and the potential impact on both the company and 

stakeholders. This is done to select key issues that will contribute to creating shared value 

with stakeholders and to implement actions accordingly. 

2.2.3. In formulating strategies, the board shall set objectives that are appropriate to the business 

environment and the company's potential. The board shall consider setting both financial and non-

financial objectives. Additionally, the board shall be mindful of the risks associated with setting 

objectives that may lead to illegal behavior or unethical conduct. 

2.2.4. The board shall oversee the promotion of innovation and the utilization of innovation and 

technology to enhance competitiveness and meet the needs of stakeholders, while rema ining 

grounded in social and environmental responsibility. 

2.2.5. The board shall oversee the dissemination of objectives and goals throughout the organization via 

strategies and plans. 

2.2.6. The board shall ensure the appropriate allocation of resources and the implementation of controls 

that are suitable for monitoring operations according to the strategies and annual plans. This shall 

include assigning responsible individuals to oversee and monitor the outcomes of operations. 

 

Principle 3: Strengthen Board Effectiveness  

Principle 3.1 

The board is responsible for establishing and reviewing the board structure, including its composition, the 

appropriate and necessary proportion of independent directors, to effectively lead the organization towards its 

defined objectives and core goals. 
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3.1.1. The board is responsible for overseeing that the board is composed of directors with diverse 

qualifications, skills, experiences, abilities, and specific characteristics, ensuring that the overall 

board possesses suitable qualifications to understand and respond to the needs of stakeholders. 

Additionally, there must be at least one non-executive director with experience in the company's 

primary business or industry. 

3.1.2. The board shall consider the appropriate number of directors, ensuring efficient performance, with 

a minimum of 5 directors and a maximum of 11 directors. 

3.1.3. Independent directors shall be appointed based on the criteria set by the Securities and Exchange 

Commission and the Stock Exchange of Thailand, ensuring that they can work effectively with the 

entire board and express independent opinions. 

3.1.4. The board shall disclose its policy on the composition of the diverse board and information about 

directors, including age, educational background, experience, shareholding proportion, years of 

service as directors, and directorships in other registered companies, in the annual report and on 

the company's website. 

Principle 3.2 

The board shall select an appropriate individual as the chairman of the board and ensure that the composition and 

operations of the board facilitate the exercise of independent judgment in decision-making. 

3.2.1. The chairman of the board should be an independent director. In cases where the chairman is not 

an independent director, the board shall appoint at least one independent director to participate in 

setting the agenda for board meetings or appoint at least half of the board as independent 

directors, in line with good corporate governance principles for companies registered in 2017. 

3.2.2. The roles and responsibilities of the chairman of the board and the chief executive officer (CEO) 

are different. The board shall clearly define the authority and duties of the CEO. The company shall 

separate the individual serving as the chairman of the board from the individual serving as the CEO. 

3.2.3. The chairman of the board serves as the leader of the board, with responsibilities including the 

following: 

(1) Ensuring the effectiveness of the board's duties and the attainment of the organization's 

objectives and main goals with confidence; 

(2) Ensuring all board members contribute to fostering an ethical organizational culture and 

overseeing good corporate governance; 

(3) Establishing meeting agendas through consultation with the CEO and incorporating 

measures to address important matters in the meeting agenda; 

(4) Allocating sufficient time for management to propose issues and for the board to 

thoroughly discuss key matters collectively, promoting the use of careful discretion and 

free expression of opinions by the board; and 

(5) Cultivating positive relationships between executive and non-executive directors, and 

between the board and management. 

3.2.4. In cases where the chairman of the board is not an independent director, and the chairman of the 

board and the Chief Executive Officer (CEO) are family members, or the chairman of the board is a 

member of the management board or committee, or has been assigned managerial responsibilities, 

the board should promote a balance of power between the board and management, taking into 

consideration the following: 

(1) The board composition includes more than half independent directors, or 
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(2) Appointing one independent director to jointly consider setting the board meeting agenda. 

3.2.5. The board shall establish a policy for independent directors to serve continuously for no more than 

9 years from the date of their initial appointment as independent directors. In cases where there is 

a proposal for the reappointment of an independent director beyond this period, the board shall 

consider such necessity reasonably. 

3.2.6. To ensure thorough consideration of important matters in detail, the board may consider appointing 

subcommittees to examine specific issues, sift through information, and propose consideration 

guidelines before presenting them for the board's approval. 

3.2.7. The board shall oversee the disclosure of the roles and responsibilities of both the board and its 

subcommittees, the frequency of meetings, attendance records of individual directors in the past 

year, and report the performance of each subcommittee.  

Principle 3.3  

The board is responsible for overseeing a transparent and clear selection process for appointing directors to ensure 

the selection of directors who possess qualifications consistent with the specified criteria. 

3.3.1. The board shall establish a Nomination, Remuneration and Corporate Governance Committee, with 

the majority of its members and the chairman being independent directors. 

3.3.2. The Nomination, Remuneration and Corporate Governance Committee shall hold meetings to 

consider criteria and methods for selecting individuals to ensure the board comprises qualified 

individuals with appropriate knowledge and expertise, including a review of their backgrounds, and 

shall provide recommendations to the board before presenting nominees for appointment to 

shareholders. Additionally, the company shall provide sufficient information to shareholders 

regarding the proposed individuals for decision-making. 

3.3.3. The Nomination, Remuneration and Corporate Governance Committee shall review criteria and 

methods for director selection, providing recommendations to the board before any director 

appointments are made, and in cases where the same directors are proposed for re-election, their 

performance should be taken into account. 

3.3.4. In the event that the board appoints anyone as an advisor to the Nomination, Remuneration and 

Corporate Governance Committee, information about the advisor should be disclosed in the annual 

report, including their independence or absence of conflicts of interest. 

Principle 3.4  

In proposing the compensation for board approval, the board shall consider ensuring that the structure and rate of 

compensation are appropriate to the responsibilities and motivations necessary to lead the organization to achieve 

its short-term and long-term objectives. 

3.4.1. Board remuneration shall align with the company's long-term strategies and objectives, taking into 

account experience, duties, role scope, and accountability, as well as anticipated benefits from each 

director, in a comparable manner with industry standards. 

3.4.2. Shareholders must approve the structure and rate of director remuneration, with the board 

considering various forms of compensation to be appropriate, including fixed remuneration (e.g., 

regular remuneration, meeting allowance) and performance-based compensation (e.g., bonuses, 

incentives), linked to the value created for shareholders by the company, without overly 

emphasizing short-term performance. 
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3.4.3. The board shall disclose policies and criteria for determining director remuneration reflecting the 

responsibilities and accountabilities of each director, including the forms and amounts of 

remuneration. The disclosed remuneration amount should include remuneration received by each 

director for serving on subsidiary company boards. 

3.4.4. In cases where the board appoints individuals as advisors to the nominating committee, 

compensation committee, or engaging firm, information about these advisors should be disclosed in 

the annual report, including their independence or absence of conflicts of interest. 

Principle 3.5 

The board is responsible for ensuring that all directors have accountability for their duties and are allocated 

sufficient time. 

3.5.1. The board shall ensure mechanisms are in place to support directors in understanding their roles 

and responsibilities. 

3.5.2. The board shall establish criteria for holding positions in other companies for directors, considering 

the performance of directors holding multiple positions and ensuring directors can dedicate 

s u f fi c i e n t  t i m e  t o  t h e i r  d u t i e s  i n  t h e  c o m p a n y ,  

by limiting the number of registered companies where each director may hold positions to no more 

than 5 companies. 

3.5.3. The board shall establish a reporting system for directors' other positions and disclose this 

information for acknowledgment. 

3.5.4. In cases where directors hold positions in other companies or have direct or indirect interests or 

may exploit opportunities or company information for their benefit, the board must ensure the 

company has sufficient safeguards and appropriately informs shareholders. 

3.5.5. Each director shall attend no less than 75% of all board meetings held within the fiscal year, except 

when necessary circumstances arise.   

Principle 3.6 

The board is tasked with ensuring that there are frameworks and mechanisms in place to oversee the policies and 

operations of subsidiaries and other significant investments at levels appropriate to each entity.This includes 

ensuring that subsidiaries and invested companies have a mutually accurate understanding. 

3.6.1. The board shall consider establishing policies for the governance of subsidiaries, which include: 

(1) Appointment levels for directors, executives, or controlling authorities within 

subsidiaries, with the board being the appointing authority unless the subsidiary is a 

small operating arm, in which case the CEO may be designated to make appointments; 

(2) Defining the roles and responsibilities of individuals representing the company as per (1), 

ensuring they oversee compliance with subsidiary policies. In cases where subsidiaries 

have other investors, the board shall establish policies for representatives to act in the 

best interests of the subsidiary, aligning with the parent company's policies; 

(3) Implementing an appropriate and robust internal control system for subsidiaries, 

ensuring compliance with relevant laws and criteria; and 

(4) Disclosing financial status, transaction details with related parties, asset acquisitions or 

disposals, significant transactions, capital increases or reductions, subsidiary closures, 

among other important transactions. 
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3.6.2. If the investment in other businesses is significant, such as owning voting shares ranging from 20% 

to less than 50% and additional investments may be necessary and impactful to the company, the 

board must ensure the preparation of a Shareholders' Agreement or other agreements to clarify 

authority in management and decision-making involvement in significant matters. Monitoring the 

performance results to be used as data for financial statement preparation must adhere to 

standards and timelines. 

Principle 3.7 

The board should ensure that there is an annual performance evaluation of the board, sub committees, and 

individual directors, with the results used for continuous improvement of their duties. 

3.7.1. The board and its committees should conduct performance evaluations at least once a year to 

collectively review accomplishments and identify issues for ongoing improvement. Criteria for 

comparison against performance should be established. 

3.7.2. Performance evaluations should assess both collective and individual performance, utilizing at least 

a self-evaluation method or potentially cross-evaluation. Criteria, processes, and evaluation results 

should be disclosed in the annual report. 

3.7.3. The board may consider engaging external consultants to assist in setting guidelines and providing 

recommendations for evaluating board performance. Actions taken in this regard should be 

disclosed in the annual report. 

3.7.4. Board evaluation results should be used to assess the suitability of board composition. 

Principle 3.8 

The board shall oversee that both the board as a whole and individual directors possess knowledge and 

understanding of their roles, business characteristics, and relevant laws pertaining to business operations. 

Furthermore, they shall support continuous skill and knowledge enhancement for all directors to fulfill their duties 

effectively. 

3.8.1. The board shall ensure that newly appointed directors receive guidance and useful information for 

their duties, including understanding the company's objectives, main goals, vision, mission, 

organizational values, business nature, and operational guidelines. 

3.8.2. The board shall ensure that directors receive continuous training and development necessary for 

their roles. 

3.8.3. The board shall have an understanding of laws, regulations, standards, risks, and business-related 

environments, while staying informed of current information regularly. 

3.8.4. The board shall disclose information on the continuous training and development of directors in the 

annual report.  

Principle 3.9 

The board shall ensure that its operations are conducted smoothly, with access to necessary information, and 

appoint a company secretary with the requisite knowledge, experience, and suitability to support the board's 

operations. 

3.9.1. The board shall schedule meetings and agenda items in advance to ensure directors can plan and 

attend meetings effectively. 

3.9.2. The frequency of board meetings shall be appropriate considering the board's duties, 

responsibilities, and the company's business nature, but not less than four times per year. 
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3.9.3. The board shall establish mechanisms for individual directors and management to freely propose 

agenda items for meetings. 

3.9.4. Meeting documents shall be provided to directors at least seven days in advance, unless urgent 

circumstances require shorter notice, in which case, alternative notification methods and earlier 

meeting dates may be used to safeguard the company's rights or interests. 

3.9.5. The board shall support the CEO in inviting senior management to board meetings to provide 

relevant detailed information directly related to pressing issues and to acquaint directors with senior 

management for succession planning purposes. 

3.9.6. The board shall have access to necessary additional information from the CEO, company secretary, 

or other appointed executives within defined policy boundaries. In cases of necessity, the board 

may engage independent advice or professional experts at the company's expense. 

3.9.7. The board may establish a policy allowing non-executive directors to convene meetings among 

themselves as needed to discuss management matters of interest without management presence. 

The chairman of the board shall be informed of the meeting outcomes.  

3.9.8. The board shall define the qualifications and experience required for the company secretary to 

provide advice on legal and regulatory matters that the board needs to be aware of. The company 

secretary shall oversee the management of board meeting documents, important documents, and 

board activities, and ensure compliance with board resolutions. Fur thermore, the board shall 

disclose the qualifications and experience of the company secretary in the annual report and on the 

company's website.    

3.9.9. The company secretary shall undergo continuous training and development beneficial to their 

duties. In cases where certified programs are available, the company secretary shall participate in 

such training courses. 

Principle 4: Ensure Effective CEO and People Management 

Principle 4.1 

The board shall ensure that there is a process in place for recruiting and developing the CEO and executives with 

the necessary knowledge, skills, experience, and qualities essential for driving the organization towards its 

objectives. 

4.1.1. The board shall consider or delegate to the remuneration committee the responsibility of 

establishing criteria and methods for selecting individuals with appropriate qualifications for the 

position of CEO. 

4.1.2. The board shall monitor to ensure suitable senior management is in place, with the remuneration 

committee conducting activities as outlined in its charter. 

(1) CEO: Evaluate criteria, methods of selection, and provide input on appointments.  

(2) For C-Level executives: Collaborate with the CEO in evaluating criteria, methods of 

selection, and providing input on appointments. 

4.1.3. To ensure business continuity, the board shall have a succession plan in place for the CEO and 

senior executives, with the remuneration committee possibly tasked with operational responsibilities. 

4.1.4. The board shall promote and support training and development for the CEO and senior executives 

to enhance their knowledge and beneficial work experiences. 

4.1.5. The CEO and senior executives may serve as directors in other companies, provided it does not 

hinder their duties. However, they must not engage in or have interests i n businesses directly 
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competing with the company or its subsidiaries, nor serve as directors in similar businesses that 

compete with the company or its subsidiaries, either for their own benefit or the benefit of others. 

Principle 4.2 

The board shall oversee the establishment of appropriate compensation structures and performance evaluations. 

4.2.1. The board shall establish a compensation structure that serves as motivation for executives and 

employees at all levels to align with the organization's objectives and long-term goals, as well as 

align with the company's long-term benefits. 

4.2.2. The board shall review and approve criteria and factors for performance evaluations, as well as 

approve the compensation structure for senior executives. Additionally, the board shall ensure that 

the CEO evaluates senior executives in accordance with the established evaluation principles. 

Principle 4.3 

The board shall seek to understand the structure and relationships of shareholders that may impact the 

management and operations of the company. 

4.3.1. The board shall understand the structure and relationships of shareholders, which may take the 

form of intra-corporate agreements, shareholder agreements, or policies of the parent company 

group, that affect the control of the company's management. 

4.3.2. The board shall ensure that agreements under section 4.3.1 do not hinder the duties of the board, 

such as having suitable individuals for succession planning. 

4.3.3. The board shall ensure disclosure of information according to agreements that impact the control 

of the company. 

Principle 4.4 

The board shall monitor and oversee the management and development of personnel to ensure they possess 

appropriate knowledge, skills, experience, and motivation. 

4.4.1. The board shall ensure that human resources management aligns with the organization's direction 

and strategy, with employees at all levels possessing appropriate knowledge, skills, and motivation, 

and receiving fair treatment to retain the organization's capable workforce. 

4.4.2. The board shall oversee the establishment of a retirement reserve fund or other mechanisms to 

ensure employees have sufficient savings for retirement, as well as support employees in 

understanding financial management, investment policy selection that aligns with their age and risk 

tolerance levels. 

Principle 5: Responsible Business  

Principle 5.1 

The board prioritizes and supports operations that generate value for the business in conjunction with creating 

benefits for customers or stakeholders, while also being socially and environmentally responsible. 

5.1.1. The board will prioritize fostering organizational culture and ensure that management is involved in 

strategic reviews, development planning, operational improvements, and performance monitoring. 

5.1.2. The board will promote operations to enhance the company's value in response to constantly 

changing environmental factors, which may include shaping the business model, designing and 

developing products and services, research, improving production processes and operations, as well 

as collaborating with partners. 
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In this regard, the aforementioned operations should aim to mutually benefit the company, customers, 

partners, society, and the environment. They should not support inappropriate behaviors or activities that violate 

laws or ethics. 

Principle 5.2 

The board will monitor and oversee management to ensure that business operations are conducted responsibly 

towards society and the environment, reflecting in the operational plan. This ensures that every department of the 

organization operates in alignment with the company's objectives, main goals, and strategies. 

5.2.1. The board will oversee the establishment of mechanisms to ensure that the company conducts 

business ethically, with social and environmental responsibility, and without violating the rights of 

stakeholders. This serves as a guideline for all parts of the organization to achieve sustainable 

objectives and primary goals. To accomplish this, the board will develop a business ethics policy 

covering the following areas: 

(1) Responsibility towards Employees and Workers: Act in accordance with relevant laws and 

standards, treating employees and workers fairly and respecting human rights, including 

fair compensation and benefits, providing welfare at least as required by law or even more 

as appropriate, ensuring health and safety at work, providing training, skill development, 

and advancement opportunities, as well as offering opportunities for employees to 

develop skills in other areas. 

(2) Responsibility towards Customers: Act in accordance with relevant laws and standards, 

considering health, safety, fairness, and maintaining customer data confidentiality, providing 

after-sales services throughout the product and service lifecycle, tracking and measuring 

customer satisfaction for product and service improvement, and conducting advertising, 

public relations, and sales promotion responsibly, avoiding misunderstandings or taking 

advantage of customer misunderstandings. 

(3) Responsibility towards Partners: Ensure fair procurement processes and contract 

conditions, provide knowledge, develop capabilities, and elevate production and service 

standards, instruct and ensure that partners respect human rights and treat their own 

labor fairly, take social and environmental responsibilities, including monitoring, auditing, 

and evaluating partners to sustainably develop business relationships. 

(4) Responsibility towards Creditors: Fulfill agreements or conditions rigorously, including 

obligations and potential debts that may arise. In case of inability to fulfill any condition or 

defaulting on payment, inform creditors truthfully and openly to jointly find solutions based 

on rational principles. The company will conduct business efficiently and effectively to 

ensure sustainable operational growth and financial stability, thereby building confidence 

among creditors. 

(5) Fair Competition: Conduct business transparently and without unfair competitive 

advantage. 

(6) Responsibility towards Communities: Utilize business knowledge and experience to develop 

projects that can benefit communities fairly, monitor and measure progress and success in 

the long term. 

(7) Environmental Responsibility: Prevent, reduce, manage, and ensure that the company 

does not create or cause negative environmental impacts, including the use of raw 

materials, energy, water, recycling, waste management, greenhouse gas emissions, etc. 
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(8) Government Agencies and Regulatory Authorities: Comply strictly with the laws, 

regulations, guidelines, and rules of government agencies and relevant regulatory bodies. 

(9) Anti-Corruption and Compliance: Act in accordance with relevant laws and standards and 

declare the company's anti-corruption and compliance policies publicly. The company may 

consider joining anti-corruption and compliance networks, support other companies and 

partners to declare anti-corruption and compliance policies, and participate in such 

networks.  

Principle 5.3 

The board will monitor and oversee management to efficiently and effectively allocate and manage resources, 

ensuring sustainable achievement of objectives and primary goals. 

5.3.1. The board will be mindful of the necessity of resources and recognize that the utilization of each 

resource type has interconnected impacts. 

5.3.2. The board will be aware that different business models result in varying impacts on different 

resources. Therefore, when making decisions regarding business models, consideration will be given 

to the impacts and value generated for resources while maintaining ethics, responsibility, and 

sustainable value creation for the company. 

5.3.3. The board will ensure that management reviews, develops, and oversees resource utilization 

efficiently and effectively to achieve the business objectives and primary goals, taking into account 

continuous internal and external factors changes. 

Principle 5.4 

The board will ensure the establishment of an organizational framework for overseeing and managing information 

technology at the organizational level that aligns with the company's needs. Additionally, it will oversee the use of 

information technology to enhance business opportunities and operational development, as well as manage risks, 

enabling the company to achieve its objectives and primary goals. 

5.4.1. The board will establish policies regarding the allocation and management of information technology 

resources, ensuring adequate resource allocation for business operations and providing guidelines 

to address cases where resources cannot be allocated as initially planned. 

5.4.2. The board will oversee the organization's risk management, encompassing the management and 

mitigation of risks related to information technology. 

5.4.3. The board will ensure the establishment of policies and measures to maintain the security of 

information systems. 

The organizational framework for overseeing and managing information technology includes: 

(1) The company complies with relevant laws, regulations, and standards related to the use of 

information technology; 

(2) The company has implemented data security systems to maintain confidentiality, integrity, 

and availability of data, while also preventing unauthorized access or modification; 

(3) The company assesses IT risks and has measures in place to manage these risks in various 

areas such as business continuity management, incident management, and asset 

management; and 

(4) The company evaluates the allocation and management of IT resources, establishing 

criteria and factors to prioritize IT plans, considering alignment with strategic plans, 
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business impact, urgency, budget, human resources, and alignment with the business 

model. 

Principle 6: Strengthen Effective Risk Management and Internal Control 

Principle 6.1 

The board will oversee to ensure that the company has effective risk management and internal control systems in 

place to achieve objectives efficiently. Additionally, it will ensure compliance with relevant laws and standards. 

6.1.1. The board of directors shall understand the significant risks of the company and approve acceptable 

risks. 

6.1.2. The board of directors shall consider and approve risk management policies aligned wit h the 

company's objectives, main goals, strategies, and acceptable risks, to serve as a framework for risk 

management practices throughout the organization. The board shall prioritize early warning signals 

and ensure regular review of risk management policies.  

6.1.3. The board of directors shall oversee the identification of risks, considering both internal and external 

factors that may impact the company's ability to achieve its objectives. 

The primary risks that the board of directors shall emphasize may include strategic risk, operational 

risk, financial risk, and compliance risk, among others. 

6.1.4. The board of directors shall ensure that the company conducts impact assessments and identifies 

opportunities arising from identified risks to prioritize risk management and implement appropriate 

risk management strategies. 

6.1.5. The board of directors may delegate the responsibility to the risk management committee or the 

audit committee to review clauses 6.1.1 - 6.1.4 before presenting them for board consideration. 

6.1.6. The board of directors shall monitor and evaluate the effectiveness of risk management regularly. 

6.1.7. The board of directors is responsible for ensuring that the company operates in compliance with 

relevant laws and standards, both domestically and internationally. 

6.1.8. In cases where the company has subsidiaries or significant investments in other businesses (e.g., 

holding voting rights ranging from 20% to less than 50%), the board of directors shall incorporate 

the results of internal control and risk management assessments into considerations outlined in 

clauses 6.1.1 - 6.1.7. 

Principle 6.2 

The board shall establish an efficient and independent audit committee capable of carrying out its duties effectively. 

6.2.1. The board shall ensure that the audit committee comprises at least three members, all of whom 

must be independent directors and possess qualifications and duties according to the criteria set by 

the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand. 

6.2.2. The board shall define the roles of the audit committee explicitly in the "Audit Committee Charter," 

including the following duties. 

(1) Verify that the financial reporting of the business is accurate and complete; 

(2) Ensure that the business has appropriate and effective internal control systems and 

internal audit systems; 

(3) Verify compliance of the business with relevant laws and standards; 

(4) Assess the independence of the internal audit unit and provide approval for the 

appointment, transfer, termination of employment of the head of the internal audit unit, or 

any other unit responsible for internal auditing; 
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(5) Evaluate, select, and recommend independent individuals to serve as auditors and propose 

their compensation. Also, conduct meetings with auditors without management 

participation at least annually; 

(6) Review connected transactions or transactions that may pose conflicts of interest to 

ensure compliance with relevant laws, rationality, and maximum benefit to the business; 

and 

(7) Audit the accuracy of reference documents and self-assessment forms regarding the 

business's anti-corruption measures as per the Thai private sector collective action against 

corruption project. 

6.2.3. The board shall ensure that the company establishes mechanisms or tools that enable the audit 

committee to access necessary information for performing its duties, such as facilitating the 

committee's ability to call relevant parties for information, engage in joint discussions with auditors, 

or seek independent professional advice to assist in the committee's deliberations. 

The board shall arrange for individuals or internal audit units that are independent to be responsible 

for developing and assessing the effectiveness of the internal risk management and control systems. 

They shall also report to the audit committee and disclose audit reports in the annual report. 

6.2.4. The audit committee must assess the adequacy of the risk management and internal control 

systems and disclose this assessment in the annual report. 

Principle 6.3 

The board shall monitor, oversee, and manage conflicts of interest that may arise between the company and 

management, the board, or shareholders, including preventing the misuse of company assets, information, and 

opportunities, as well as transactions with related parties in an inappropriate manner. 

6.3.1. The board shall oversee the establishment of an information security system, including the 

formulation of policies and practices for maintaining confidentiality, integrity, and availability of 

data, as well as managing information that may affect securities prices (Market S ensitive 

Information). Additionally, the board shall ensure that directors, senior executives, employees, and 

relevant external parties, such as legal and financial advisors, comply with the data security system. 

6.3.2. The board shall oversee the management and monitoring of transactions that may pose conflicts of 

interest, ensuring guidelines and practices are in place to ensure compliance with disclosure and 

operational procedures as required by law, and for the benefit of the company and shareholders 

collectively. Individuals with vested interests shall not be involved in decision-making processes. 

6.3.3. The board shall establish requirements for directors to disclose conflicts of interest prior to board 

meetings and record them in the board meeting reports. The board shall ensure that directors with 

significant conflicts of interest, which may compromise their ability to provide independent opinions, 

abstain from participating in discussions and decision-making during relevant agenda items. 

Principle 6.4 

The board shall oversee the establishment of clear and communicative anti-corruption policies and practices at all 

levels of the organization and towards external parties to ensure effective implementation. This includes supporting 

activities that promote and instill legal compliance among all employees and adherence to relevant regulations and 

directives. 

Principle 6.5 
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The board shall oversee the establishment of mechanisms for receiving and addressing complaints within the 

company and handling cases where misconduct is indicated. 

6.5.1. The board shall oversee the establishment of mechanisms and processes for managing complaints 

from stakeholders and ensure that there are convenient channels for receiving complaints, including 

multiple channels. Additionally, they shall disclose the complaint procedures on the company's 

website or in the annual report. 

6.5.2. The board shall oversee the implementation of clear policies and guidelines in cases of 

whistleblowing, providing channels for whistleblowers to report through the  company's email, 

Internal Audit Coordinator, or Company Secretary. Moreover, there shall be procedures for data 

verification, actions taken, and reporting to the board. 

6.5.3. The board shall ensure appropriate protection measures for whistleblowers who report i n good 

faith. 

Principle 7: Ensure Disclosure and Financial Integrity 

Principle 7.1 

The is responsible for overseeing that the financial reporting system and disclosure of key information are accurate, 

adequate, timely, and in compliance with relevant criteria, standards, and practices. 

7.1.1. The board shall ensure that personnel involved in the preparation and disclosure of information 

have the appropriate knowledge, skills, and experience for their responsibilities and are sufficient in 

number. Such personnel include senior management of the accounting and finance department, 

accountants, internal auditors, company secretaries, and investor relations officers. 

7.1.2. In providing approval for information disclosure, the board shall consider relevant factors. In the 

case of financial reporting, at least the following factors shall be taken into account: 

(1) Results of the internal control system adequacy assessment; 

(2) Auditor's opinion on the financial reports and auditor's observations regarding the internal 

control system, including any additional observations communicated through other 

channels; 

(3) Audit committee's opinion; and  

(4) Alignment with the company's objectives, main goals, strategies, and policies. 

7.1.3. The board will oversee the disclosure of information, including financial statements, annual reports 

(Form 56-1 One Report), reflecting the financial status and performance adequately. Additionally, it 

will support the company in preparing explanations and analyses by management (Management 

Discussion and Analysis or MD&A) to complement the quarterly financial disclosures. This is to 

ensure that investors receive better understanding and information about changes in the company's 

financial status and performance each quarter, beyond just numerical data in the financial 

statements. 

7.1.4. In cases where the disclosure of specific items relates to a particular director, that director will 

ensure the completeness and accuracy of their own disclosures. For example, disclosure of 

shareholding information of their own group or disclosures related to shareholder agreements of 

their own group. 

Principle 7.2 

The board will monitor and oversee the adequacy of the financial liquidity and debt repayment capability. 
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7.2.1. The board will ensure that management tracks and evaluates the financial status of the company 

and regularly reports to the board. If there are early indicators of financial liquidity and debt 

repayment problems, the board and management will collaborate to promptly find solutions. 

7.2.2. When approving any transactions or making recommendations at shareholder meetings, the board 

will ensure that such transactions do not adversely affect the continuity of business operations, 

financial liquidity, or debt repayment capability. 

Principle 7.3 

In the event that the company encounters financial difficulties or is trending towards financial challenges, the board 

will ensure that the company has a plan to address the issues or has other mechanisms in place to resolve the 

financial problems. This consideration will be made while taking into account the rights of the stakeholders. 

7.3.1. In the event that the company shows signs of being unable to repay debts or encounters financial 

difficulties, the board will closely monitor and ensure that the company conducts its business 

prudently, and complies with disclosure requirements. 

7.3.2. The board will oversee the company in establishing plans to address financial issues, considering 

fairness to stakeholders, including creditors, and monitor the progress of problem-solving, with 

management providing regular status reports. 

7.3.3. The board will ensure that any decision-making regarding the company's financial problem-solving, 

regardless of the method, is done in a rational and reasoned manner. 

Principle 7.4 

The board will consider preparing sustainability reports as appropriate. 

7.4.1. The board will consider the appropriateness of disclosing information regarding compliance with 

laws, ethical practices, anti-corruption policies, treatment of employees and stakeholders, including 

fair practices and respect for human rights, as well as responsibility towards society and the 

environment, taking into account reporting frameworks accepted nationally or internationally. Such 

information may be disclosed in the annual report or in separate volumes as deemed appropriate 

by the company. 

7.4.2. The board will ensure that disclosed information is relevant and reflects practices that contribute to 

sustainable value creation for the company. 

Principle 7.5 

The board will oversee the management to ensure that there are units or individuals responsible for investor 

relations tasked with communicating effectively with shareholders and other stakeholders, such as investors and 

analysts, in a fair, equitable, and timely manner. 

7.5.1. The board will ensure the establishment of communication and disclosure policies to ensure that 

communication and disclosure to external parties are appropriate, equitable, and timely, utilize 

suitable channels, protect confidential information and market-sensitive information, and ensure 

consistent understanding across the organization in compliance with the policies. 

7.5.2. The board will arrange for the designation of individuals responsible for providing information to 

external parties, who are suitable for the role, understand the company's business, objectives, core 

values, and can effectively communicate with the capital markets. 

7.5.3. The board will oversee the management in establishing the direction and supporting the investor 

relations function, such as establishing practices for information provision, internal data usage 
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policies, as well as defining the roles and responsibilities of investor relations personnel clearly, to 

ensure effective communication and disclosure of information. 

Principle 7.6 

The board will promote the use of information technology for disseminating information. 

7.6.1. In addition to disclosing information according to the standards and through the channels of the 

Stock Exchange of Thailand, the board will consider disclosing information in both Thai and English 

through other channels, such as the company's website, regularly and presenting up-to-date 

information. 

The company will disclose at least the following information on its website: 

(1) Vision, Mission, and Values of the Company; 

(2) Nature of the Company's Business; 

(3) List of Board of Directors and Executives; 

(4) Financial statements and reports on financial status and performance of both the current and 

previous years; 

(5) Annual Registration Statement / Annual Report (Form 56-1) downloadable for the current year; 

(6) Other information or documents presented to analysts, fund managers, or various media; 

(7) Structure of shareholding, both direct and indirect; 

(8) Major shareholder groups; 

(9) Shareholding of the board members, major shareholders, and senior executives; 

(10) Shareholder meeting notices for ordinary and extraordinary shareholders' meetings;  

(11) Company regulations, Articles of Association; 

(12) Policies related to corporate governance, significant policies or charters such as the Company's 

Board Charter and Subsidiary Board Charters, Business Ethics, Anti -Corruption Policy, Risk 

Management Policy, etc.; and  

(13) Contact information for the investor relations department or complaints, or individuals responsible 

for investor relations work, company secretary, such as the names of individuals who can provide 

information, telephone numbers, email addresses. 

Principle 8: Ensure Engagement and Communication with Shareholders 

Principle 8.1 

The board shall ensure that shareholders have participation in making decisions on significant matters of the 

company. 

8.1.1. The board shall oversee significant matters, both those stipulated by law and those that may impact 

the company's operations, subject to consideration and/or approval by shareholders. Such 

significant matters shall be included in the agenda of shareholder meetings. 

8.1.2. The board shall support shareholder participation by: 

(1) Establishing criteria for minority shareholders to propose agenda items in advance of 

shareholder meetings. The board shall consider including items proposed by shareholders 

in the meeting agenda. If the board rejects a proposed item, it must provide reasons to 

the shareholders at the meeting; and 

(2) Establishing criteria for minority shareholders to nominate individuals for director positions. 
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The board shall ensure advance disclosure of these criteria to shareholders. 

8.1.3. The board shall ensure that shareholder meeting notices contain accurate, complete, and sufficient 

information for shareholders to exercise their rights. 

8.1.4. The board shall ensure that shareholder meeting notices, along with related documents, are sent 

out and published on the company's website at least 14 days before the meeting date. 

8.1.5. The board shall provide an opportunity for shareholders to submit questions in advance of the 

meeting, with criteria for submitting questions specified and published on the company's website. 

8.1.6. Shareholder meeting notices and related documents shall be prepared in both English and Thai 

versions and published concurrently.  

The shareholder meeting notice shall include the following information: 

(1) Date, time, and venue of the shareholder meeting; 

(2) Agenda of the meeting, specifying whether it is for information or approval, and clearly outlining 

each item, such as separating the selection of directors and approval of director remuneration 

into distinct agenda items; 

(3) Objectives, rationale, and the board's opinion on each agenda item proposed for the meeting, 

including: 

a. Dividend approval agenda - dividend payment policy, proposed dividend rate, reasons, 

and supporting information. In the case of proposed dividend suspension, explanation 

of reasons and supporting information. 

b. Director appointment agenda - names, ages, educational and professional backgrounds, 

number of directorships held, selection criteria, and methods. In the case of re -

nominating former directors, specify their participation in past meetings and the date 

of their appointment as directors of the company. 

c. Approval of director remuneration agenda - policies and criteria for determining 

remuneration for each director position.  

d. Appointment of auditors agenda - auditor's name, affiliated company, work experience, 

independence, audit fees, and other service charges; 

(4) Power of attorney document as prescribed by the Ministry of Commerce; and 

(5) Additional meeting information, such as voting procedures, vote counting and announcement, 

voting rights of each type of share, information about independent directors proposed by the 

company as proxy recipients from shareholders, documents shareholders must present before 

entering the meeting, and venue maps, etc. 

Principle 8.2 

The board shall ensure that the proceedings on the shareholder meeting day are conducted with orderliness, 

transparency, efficiency, and facilitate shareholders to exercise their rights. 

8.2.1. The board shall schedule the date, time, and venue of the meeting, taking into account the 

convenience and safety of shareholders attending the meeting, such as selecting appropriate 

meeting times for adequate discussion and providing venues convenient for travel. 

8.2.2. The board shall ensure that no actions are taken that limit the opportunity for shareholders to 

attend the meeting or create undue burdens, such as not requiring shareholders or proxies to 

present more documents than specified in the relevant regulatory guidelines. 
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8.2.3. The board shall promote the use of technology for shareholder meetings, including registration, 

vote counting, and result display, to ensure that meeting proceedings are conducted swiftly, 

accurately, and efficiently. 

8.2.4. The chairman of the board shall preside over the shareholder meeting, ensuring that the meeting 

complies with the law, relevant regulations, and company policies. The chairman shall allocate 

appropriate time for each agenda item specified in the meeting notice and provide opportunities 

for shareholders to express opinions and ask questions relevant to the company. 

8.2.5. To enable shareholders to participate in decision-making on important matters, the board as 

meeting attendees and shareholders, shall not support adding agenda items without prior notice, 

especially for significant items that require shareholders to study information before making 

decisions. 

8.2.6. Support shall be provided for all directors and relevant executives to attend the meeting so that 

shareholders can inquire about various relevant issues. 

8.2.7. Before commencing the meeting, the company shall inform shareholders about the number and 

proportion of shareholders attending in person and by proxy, the meeting procedures, voting, and 

vote counting methods. 

8.2.8. In case of multiple items on the agenda, the meeting chairman shall arrange separate voting for 

each item, such as individual elections for director positions. 

8.2.9. The board shall support the use of voting cards for important agenda items and promote 

independent individuals to act as vote counters or scrutineers, and disclose the voting results of 

each agenda item, including for, against, and abstention votes, in the meeting report. 

 

Principle 8.3 

The board shall ensure that resolutions made at the meeting and the preparation of shareholder meeting reports 

are accurate and comprehensive. 

8.3.1. The board shall ensure that the company discloses the resolutions made at the shareholder meeting 

along with the voting results within the next business day through the Stock Exchange of Thailand 

news system and on the company's website. 

8.3.2. The board shall ensure that copies of the shareholder meeting reports are delivered to the Stock 

Exchange of Thailand within 14 days from the date of the shareholder meeting. 

8.3.3. The board shall ensure that the shareholder meeting reports contain at least the following recorded 

information: 

(1) List of directors and executives present at the meeting, and the proportion of directors who 

attended and did not attend the meeting. 

(2) Voting methods and vote counting, resolutions passed at the meeting, and voting results  

(for, against, abstained) for each agenda item. 

(3) Questions raised and answers provided during the meeting, including the names of the 

questioners and respondents. 
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6.2 Business Ethics and Integrity 
Genesis Fertility Center Public Company Limited (the "Company") and its subsidiaries are committed to conducting 

business in accordance with legal regulations and relevant rules. We have established and regularly review our 

Business Ethics and Code of Conduct to guide our executives and employees to perform their duties with honesty, 

integrity, legal compliance, transparency, and a strong sense of morality. We prioritize customer satisfaction, uphold 

legal principles, maintain transparency, adhere firmly to ethics and integrity, assume social responsibility, remain 

apolitical, consider the interests of all stakeholders, oppose corruption, refrain from accepting undue favors, abstain 

from bribery or kickbacks, avoid conflicts of interest, and refrain from engaging in any activities that involve the 

infringement of intellectual property rights or copyrights of others as outlined below: 

Business Ethics and Integrity in Various Aspects 

1. Profit and Conflict of Interest 

1.1. Avoid any actions that could undermine the company's interests, whether from dealings with stakeholders 

such as partners, customers, competitors, or from opportunities or information obtained as company 

employees for personal gain. Also, refrain from engaging in competitive business or other work outside 

of company duties that could affect responsibilities and duties to the company. 

1.2. Prohibit company employees with vested interests from approving any transactions or actions on behalf 

of the company to prevent any potential conflicts of interest. In cases where employees engage in any 

business with the company, whether personally, within their family, or on behalf of any legal entity they 

have authority in, they must disclose their vested interests to the company prior to conducting 

transactions. 

1.3. The board and management must carefully consider conflicts of interest regarding transactions between 

the company and individuals or legal entities that may be deemed conflicting, with honesty, integrity, 

reasonableness, and independence under a good ethical framework, taking into account the company's 

utmost benefit. 

1.4. Board members and executives must report connected transactions associated with the management of 

the company or its subsidiaries. 

2. Securities trading and use of inside information 

2.1. Directors, executives, and employees of the company at all levels must refrain from using Inside 

Information of the company that is material and has not been disclosed to the public for their own 

benefit or that of others until after such information has been disclosed to the public for at least 24 

hours. 

2.2. Employees of the company at all levels must maintain and not disclose customer information and trade 

secrets. Employees must not disclose customer secrets to other employees or unrelated external  

individuals unless required by law to disclose for legal proceedings or approved by the company's board 

in writing. 

2.3. Directors, executives, company employees, and individuals associated with the information are prohibited 

from disclosing or transmitting company information or secrets to unrelated individuals, including family 

members, relatives, and friends. 

2.4. Information disclosure must be carried out by directors or employees of the company with authority. 

General employees are not obligated to disclose information when asked unless advised by the person 

responsible for disclosure to provide accurate information and in the same direction. 
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2.5. Providing advice or guidance on the purchase or sale of company securities is prohibited unless it is 

related to job duties assigned by the company. 

2.6. Directors, executives, employees in departments with access to internal information, and company 

directors are prohibited from trading company securities within one month before the disclosure of 

quarterly and annual financial statements or information affecting securities prices to the public, and 

within 2 business days after the disclosure of financial statements and information to relevant 

departments. 

2.7. Directors, executives, managers, and employees in accounting and finance departments are required to 

prepare reports on the purchase/sale of company securities within 2 business days to the company 

secretary to comply with relevant standards. 

2.8. Directors, executives, managers, and employees in accounting and finance departments must report their 

or related persons' securities holdings quarterly to the company secretary in accordance with the Securities 

and Exchange Act and Stock Exchange regulations. 

3. Practices toward Customer 

3.1. Providing services to customers under fair conditions and based on mutual fairness and compensation for 

both parties. 

3.2. Company employees must devote themselves to developing quality services according to relevant 

standards and reasonably priced for the situation. 

3.3. Adhering strictly to agreements or various conditions agreed upon. In cases where it is impossible to 

comply with any condition, promptly notify the counterpart and/or creditor in advance to jointly consider 

corrective measures. 

3.4. Maintaining customer confidentiality unless explicitly consented by the customer in writing or as required 

by law, and refraining from using customer information for personal or related parties' benefits. 

4. Practices towards Business Competitors 

4.1. Directors, managers, and employees shall conduct themselves within the framework of fair competition 

regulations. 

4.2. They shall not seek confidential information of business competitors through unethical or inappropriate 

means. 

4.3. They shall not tarnish the reputation of business competitors by making malicious accusations or 

attacking them without reasonable and factual basis. 

5. Community and Social Development Collaboration 

5.1. The procurement and acquisition process must be transparent, fair, and maximize benefits to the company. 

5.2. Company employees must procure goods and services considering needs, value, price, and quality, 

providing information to traders equally, accurately, without bias, and without favoritism. 

5.3. When contacting business partners, documentation of negotiation, contract drafting, and contract 

compliance shall be maintained as evidence for legal purposes. 

5.4. They shall not offer, accept, or pay any dishonest gains in trading with business partners. 

5.5. Adherence to contracts strictly. In cases where compliance with the contract is not possible, or the 

partner cannot fulfill the contract due to unforeseen circumstances, immediate reporting to superiors for 

consultation and finding solutions shall be done. 
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6. Practices towards Shareholders 

6.1. Fulfill duties with honesty, integrity, diligence, and fairness towards both major and minor shareholders for 

the overall benefit of shareholders, making decisions based on professional principles. 

6.2. Establish appropriate dividend policies for shareholders, which may be subject to change based on 

performance, financial status, and investment plans of the company. 

6.3. Establish boards and subcommittees to provide approval for business directions, business plans, and 

annual budgets, considering the maximum benefits of the company, shareholders, and significant 

stakeholders. 

6.4. Regularly disclose and report the company's status, financial performance, financial information, and 

other reports truthfully, completely, and in accordance with the standards of relevant authorities. 

6.5. Shareholders and significant stakeholders can report or complain about issues that may harm the 

company to the board through the company secretary for preliminary investigation and presentation to 

the next board or subcommittee. 

7. Treatment of creditors 

7.1. Conduct fair dealings with creditors and avoid engaging in dishonest trades with them. 

7.2. Adhere strictly to agreed-upon conditions. In cases where compliance with any condition is not possible, 

promptly notify the creditor in advance to jointly consider solutions. 

8. Responsibility towards Environment, Community, and Society as a Whole 

8.1. Take responsibility and support environmental care, education, religion, culture, and local customs and 

traditions where the company operates. 

8.2. Engage in activities to contribute to creating a better society, community, and environment, both 

independently and in collaboration with the government and communities. 

8.3. Emphasize accident prevention and control of waste release by partners in the company's industrial 

zones to meet acceptable standards and comply with relevant authorities. 

8.4. Cultivate a sense of responsibility towards society and the environment within the company, including 

partners, and ensure efficient use of resources, materials, or equipment.  

9. Respecting Human Rights and Fair Labor Practices 

9.1. Prioritize maintaining a safe working environment for employees' lives and property, adhering strictly to 

labor laws. 

9.2. Do not condone unfair labor practices, child labor, or illegal migrant labor. 

9.3. Emphasize the human rights principles of employees at all levels. 

9.4. Select individuals for employment positions based on merit, considering educational qualifications, 

experience, and other necessary job requirements without discrimination based on gender, age, race, 

religion, education, or any other irrelevant factors. 

9.5. Appointments, promotions, rewards, and disciplinary actions towards employees should be carried out 

with integrity, based on their knowledge, abilities, and suitability. 

9.6. Maintain confidentiality of employees' personal information, seeking their consent before disclosing or 

transferring such data. 

9.7. Provide fair and appropriate compensation for duties and responsibilities. 

9.8. Conduct orientation sessions and provide employee manuals to ensure new employees understand their 

rights, in accordance with fair employment practices and adherence to labor laws. 
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9.9. Develop and continuously train directors, executives, and employees to enhance their efficiency and 

career advancement. 

9.10. Establish a retirement fund to support long-term savings for employees and their families upon 

retirement, disability, or death.  

10. Giving and Receiving Gifts 

10.1. Managers and employees must not solicit, receive, or agree to receive money, goods, or any other 

benefits from business associates related to the company. 

10.2. Managers and employees may receive or give gifts as long as they do not influence any business 

decisions of the recipient. 

10.3. Report to superiors for necessary approval if receiving gifts or other assets valued above 3,000 Baht. 

10.4. Giving or receiving gifts should be done transparently or in a manner that can be disclosed. 

10.5. Managers and employees may accept business-related entertainment for the benefit of the company, 

approved by the company's employees, and avoid receiving excessive entertainment from individuals 

associated with the company beyond normal business relationships or future business partners.  

11. Use of Information Technology and Communication 

11.1. The company promotes and uses only legally licensed equipment and software. 

11.2. Company computers should not be used to disseminate inappropriate information against morality, 

customs, or laws. 

11.3. If employees request permission for external personnel to use the company's information system, the 

controlling employee must monitor their usage and take responsibility for any damage that may occur to 

the company. 

11.4. The company has the right to inspect, search, monitor, investigate, and control employees' use of the 

information system to ensure the security of the company's information system.  

12. Protection of Intellectual Property Rights 

12.1. Works resulting from job duties are considered intellectual property of the company. 

12.2. The company has a policy against any actions that violate intellectual property rights, including 

copyrights, patents, trademarks, trade secrets, and other intellectual property rights as stipulated by law. 

13. Management and Use of Company Assets 

13.1. Employees have a duty and responsibility to care for and efficiently use the company's assets, whether 

tangible or intangible, ensuring they are not damaged, lost, or misused. 

13.2. Employees must avoid disclosing or using confidential information. 

13.3. Employees must control confidential information appropriately.  

14. Governance and Ethics 

14.1. All employees must adhere strictly to ethical principles. If any breaches or violations of ethics are found, 

the company will consider appropriate penalties. 

14.2. Managers and supervisors must set a good example in adhering to ethics and have a duty to monitor, 

supervise, and promote compliance with ethics among subordinates. 

14.3. Requests for exemptions from ethical practices must be approved by the company's board in writing. 
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14.4. All employees must sign acknowledgment of these ethical standards upon employment and when changes 

occur. 

15. Anti-Corruption 

15.1. Conduct training for employees to raise awareness about the company's anti -corruption policies and 

practices. 

15.2. Support and collaborate with government, private organizations, regulatory authorities, and all sectors of 

Thai society to reduce corruption and promote national development. 

15.3. Prohibit acceptance of any form of corruption, whether direct or indirect, such as gifts, entertainment, 

donations, or other benefits from individuals doing business with the company. 

 

According to the resolution of the Board of Directors' Meeting No. 6/2024 on December 16, 2024, the Company 

reaffirmed its commitment to conducting business ethically, transparently, and with accountability. These values are 

fundamental to building trust among customers, investors, and all stakeholders. As part of this commitment, the 

Company has officially declared its intention to join the “Collective Action Coalition Against Corruption (CAC)”. 

Purpose of Participation 

The Company aims to promote transparent business practices free from all forms of corruption, while also 

elevating its organizational management standards to ensure fairness and social responsibility. This initiative is 

expected to foster long-term confidence and trust among all stakeholder groups. 

 

Operational Guidelines  
The Company has established clear policies and measures to prevent and combat corruption. It actively fosters a 

corporate culture based on integrity and honesty. Regular training and awareness programs are provided for 

employees at all levels. In addition, a secure and confidential whistleblowing channel has been implemented to allow 

for fair, transparent, and systematic investigation of any suspected misconduct. The Company firmly believes that 

these efforts will serve as key mechanisms to drive sustainable and stable growth under the principles of good 

governance and genuine social responsibility. 

Promoting Employee Awareness on Anti-Corruption Practices 

The company has established a structured approach to support its participation in the Collective Action Coalition 

Against Corruption (CAC) by assigning the Compliance Department to develop and disseminate anti-corruption policies 

and guidelines. These are shared through the company’s internal platforms, including the Intranet and Human OS 

system, ensuring that the Board of Directors, executives, and all employees have continuous access to relevant 

information and can regularly review and reinforce their understanding of the required practices. 

In 2024, all members of the Board, executive team, and employees completed the review of the anti-corruption 

policy and guidelines through these electronic channels, achieving a 100% participation rate. This reflects the 

company’s strong commitment to fostering a corporate culture grounded in good governance, transparency, and 

concrete anti-corruption efforts. 
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6.2.1 Policy and Procedures for Reporting Whistleblowing 

The company provides guidelines for reporting grievances, misconduct, or violations of ethics 

(Whistleblower), complaints to the company's board of directors, or actions that may constitute corruption or 

misconduct by individuals within the company, including deficiencies in internal control systems by employees and 

other stakeholders. It establishes processes and channels for receiving reports and/or complaints of all forms from 

stakeholders of the company through various channels, as follows: 

Email Name Position 

sansakrit@genesisfertilitycenter.co.th Mr. Sansakrit Vichitlekarn Chairman of Audit Committee  

amorn@genesisfertilitycenter.co.th Mr. Amorn Trairatassawa Secretary to the Audit Committee  

Alternatively, you can send a letter to: 

Audit Committee - Genesis Fertility Center Public Company Limited 

2292 Rama 9 Road, Phatthanakan Subdistrict, Suan Luang District, Bangkok 10250 (Head Office) 

Tel: 02-108-6413-4 

The procedure upon receiving a complaint / the management of reports regarding breaches or  

non-compliance with ethical principles and integrity involves gathering factual information.  

The recipient of the complaint must proceed and provide preliminary conclusions within 45 days from the date of 

receiving the filtered information report document. The recipient of the complaint shall then present the matter to 

the management representative, who participates in the consideration process.  

 

Measures to halt breaches or non-compliance with ethical principles and integrity 

The management representative participating in the deliberation process shall determine measures to suspend 

breaches or non-compliance with ethical principles and integrity and mitigate damages to affected parties, 

considering the severity of the harm. Results of actions taken shall be reported to the highest commanding officer 

of the affected individual and the top management. 

6.2.2  Statistics on Cases of Violations Regarding Business Ethics and Integrity 

 -None- 

6.3 Changes and significant developments in policies, practices, and corporate governance 

systems during the past year. 

6.3.1 The company has established corporate governance policy, referencing the principles of good 

corporate governance for the year 2017. 

The Board of Directors ensures the adaptation of these policies to suit the organization's size, management, and 

business operations. Moreover, it stipulates the monitoring of board members' duties and requires a review of 

these policies at least once a year. The latest review of the corporate governance policy was conducted as per the 

resolution of the 6/2024 Board of Directors meeting on December 16, 2024  
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6.3.2 Principles of practice that the company has yet to implement within the organization. 

The Board of Directors emphasizes the importance of corporate governance principles by adapting the principles 

of good corporate governance for the year 2017, as set forth by the Stock Exchange of Thailand's guidelines, and 

the principles of good corporate governance for the year 2 0 1 7  ( CG Code), to suit the context and organization. 

This is to foster sustainability, elevate corporate governance standards, and ensure transparent and efficient 

business operations. However, in 2 0 2 4, there are still areas where the company has not fully adhered to the 

principles of good corporate governance concerning stakeholder roles and business development for sustainability, 

as follows:  

Practices 

At the 3/2024 Corporate Governance and Social Responsibility Committee’s meeting held on October 3 1, 2024 , 

the committee passed a resolution to approve the subsidiary action plan supporting the corporate governance 

policy concerning stakeholder roles and sustainable business development. Furthermore, it was decided to evaluate 

the implementation plan quarterly.  

6.4 Investor Relations Department Operations 

Investor Relations Activities 
The number of occurrences 

in the year 2024 

1. Company Visit 4 

2. Analyst & Invertor Meeting 3 

3. Press release 21 

4. Opportunity Day 1 

Total 29 

6.5 Information Channels / Information Disclosure 
 The company has developed a website presenting investor relations information in Thai, English, and 

Chinese. This website consistently provides comprehensive and up-to-date company data, accessible at 

www.genesisfertilitycenter.co.th under the category "Investor Relations." The available information includes: 

1) Financial Reports 

2) Management Discussion and Analysis (MD&A) 

3) Quarterly / Annual Financial Statements (Past 3 years) 

4) Shareholders' Meetings 

5) Invitation to Shareholders' Meetings 

6) Minutes of Shareholders’ Meeting  

7) Annual Reports 

8) Contact Information for Inquiries 
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7. The governance structure and pertinent information concerning the 

committee, subcommittees, executives, employees 

7.1 The Governance Structure 
The group of company has a management structure as approved by the Board of Directors' Meeting  

No. 6/2022 (Public Company) held on November 14, 2022, as follows: 

 
Remark: (1) The company has appointed an external internal auditor, namely I.A.P. Internal Audit Co.,Ltd., to perform internal control system audits. 

 

 

  

Board of Directors

Nomination and Remuneration 

Committee

Corporate Governance and 

Social Responsibility Committee
Executive Committee

Chief Executive Officer

Mr. Korapat Ajchariyamarneekul

Chief Operating Officer             

Dr. Porrawan Tangtham

Physicians

Nurses

Chief Laboratory Officer 

Miss Piyada Wiratpong

Laboratory Department

Chief Marketing Officer 

Miss Ajjhamaporn Naowasuwan

Marketing Department 

Sales Department and 

call center

Corporate Image and 

Customer Relations 

Department

Procurement department

Chief Financial Officer

Mr.Amorn Trairatassawa 

Warehouse Department

Human Resources 

Department

Accounting Department

Finance Department

Legal Department

Information Department

Audit Committee 

Internal Audit Department

Risk Management Committee

Company Secretary
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7.2 Information of Committee 

7.2.1 Committee and Company Control Authority Information 

As of December 31, 2023, the company's board of directors consists of 11 members, as follows: 

No Name - Surname Position 

1 Assoc. Prof. Phitak Laokrirkiat, MD. (2) Chairman of the Board / Chairman of the Executive 

Committee 

2 Dr. Pramuk Wongthanakiti (2) Vice Chairman of the Board / Chairman of the Nomination 

and Remuneration Committee / Executive Vice Chairman 

3 Miss Phasiree Orawattanasrikul (2) Director / Corporate Governance and Social Responsibility 

Committee Member / Executive Committee Member 

4 Miss Piyada Wiratpong (3) Director / Risk Management Committee Member / 

Executive Committee Member  

5 Dr. Porrawan Tangtham (3) Director / Risk Management Committee Member / 

Executive Committee Member  

6 Asst. Prof. Sansakrit Vichitlekarn, Ph.D. (1) 

(2) 

Independent Director / Chairman of Audit Committee  

7 Dr. Apichit Santingamkul (1) (2) Independent Director / Audit Committee Member  

8 Mr. Phawat Yupaporn (1) (2)     Independent Director / Audit Committee Member / 

Chairman of Riks Management Committee  

9 Dr. Runglert Ingkhanan (1) (2)     Independent Director / Nomination and Remuneration 

Committee Member / Corporate Governance and Social 

Responsibility Committee Member 

10 Asst. Prof. Karndee Leaopairote, Ph.D.(1) 

(2)    

Independent Director / Nomination and Remuneration 

Committee Member / Chairman of Corporate Governance 

and Social Responsibility Committee 

11 Asst. Prof. Dr. Aek Phatharathanakul, 

Ph.D. (1) (2)   

Independent Director /   Corporate Governance and Social 

Responsibility Committee Member 

 
Remarks:  Independent Director (1)  :  Non-Executive Director (2)  : Executive Director (3) 

Mr. Amorn Trairatassawa, serves as the secretary to the board of directors, according to the resolution of the boards' meeting No. 7/2023 held on 

December 11, 2023.  

Dr. Runglert Inkanant has been appointed as the Chairman of the Corporate Governance and Social Responsibility Committee as per the resolution 

of the Board of Directors' Meeting No. 2/2567 held on February 26, 2024. 
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Authorized Signatory Board Members 

The authorized signatory board members binding the company are Assoc. Prof. Phitak Laokrirkiat, MD. or Dr. Pramuk 

Wongthanakiti, who shall sign jointly with Miss Phasiree Orawattanasrikul or Miss Piyada Wiratpong or Dr. Porrawan 

Tangtham, totaling two individuals, and affix the company's official seal. 

7.2.1 Composition of the Board of Directors  

The composition of the board of directors includes the following provisions: 

1. The board shall consist of no fewer than 5 directors, and at least half of the total number of directors must 

have a domicile in the Kingdom of Thailand. 

2. The board shall comprise executive directors, non-executive directors, and independent directors, with at least 

1 independent director out of every 3 directors, totaling not fewer than 3 directors, or not less than half in cases 

where the chairman of the board is not an independent director. The qualifications of independent directors 

shall comply with the criteria set by the Stock Exchange of Thailand. 

3. The board shall appoint one person to serve as the secretary of the board of directors. The secretary of the 

board of directors may or may not be a director. 

4. Shareholders' meetings shall appoint directors according to the following criteria and procedures: 

4.1. Each shareholder shall have voting rights equivalent to the number of shares held, with one share equal 

to one vote. 

4.2. Each shareholder may use their voting rights to elect one or more persons as directors. In cases where 

multiple persons are elected as directors, the distribution of votes among them shall be as decided by the 

shareholders. 

4.3. The person receiving the highest number of votes shall be elected as a director, up to the number of 

directors to be appointed or elected at that meeting. In cases where persons receiving the same number 

of votes exceed the number of directors to be appointed or elected at that meeting, the chairman of the 

meeting shall cast the deciding vote. 

In addition, the board may choose one director as the chairman of the board, provided that the chairman does not 

hold the position of CEO. Moreover, if deemed appropriate by the board of directors, they may consider selecting 

one or more directors as vice-chairmen of the board. 

As of December 31, 2024, the company's board of directors comprises 11 members. The board diversity policy 

includes diversity in gender, skills, professions, and competencies of the company's board of directors (Skill Matrix), 

such as medical and nursing expertise, scientific expertise, legal expertise, financial accounting expertise, information 

technology and digital technology expertise, business management expertise, corporate governance expertise, 

innovation, and environmental expertise. It should consist of individuals with knowledge of the company's business, 

with at least 6 individuals in law, at least 2 individuals in finance and accounting, including independent directors who 

meet the qualifications of independent directors specified by the Securities and Exchange Commission's 

announcement, with at least one-third of the total number of directors, and at least 3 individuals. Currently, the 

company has more independent directors than legally required. 

This complies with relevant laws and regulations, with 9 directors who are not executive directors as defined by the 

SEC, accounting for 81.82% of the total number of directors, and 2 directors who are executive directors as defined 

by the SEC, accounting for 18.18% of the total number of directors. Currently, there are 4 female directors (36.36% 

of the total number of directors) and 7 male directors (63.64% of the total number of directors). Additionally, the 
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board comprises 6 independent directors (54.55% of the total number of directors), which exceeds half of the total 

number of directors and meets the qualifications required by relevant laws. 

Gender 

 

Female 

4 People 

Ratio 

6 : 11 
Independent committee to all committees 

 

 

Male 

7 People 

 

3 : 11 
Non-executive committee to all committees 

Committee Expertise 

Business / 

Management 

 

Corporate 

Finance 

 

Accounting / Audit 

 

Industry Direct  

(DBGYN/Fertility) 

Industry Related 

(Embryologist 

Scientist / Nurse) 

Legal 

 

8 4 3 4 1 2 
People People People People People People 

Risk Management 

 

IT / Corporate IT 

 

Strategy Planning 

 

Corporate 

Governance 

Ethics 

Nomination / 

Compensation 

 

Nutrition 

 

7 1 7 4 4 1 
People People People People People People 

Blockchain 

 

Digital Assets 

 

Marketing and 

Communication 

 

Medical 

Malpractice 

Issues 

Cyber Security 

 

Economics 

 

1 2 5 2 1 1 
People People People People People People 

Environment 

Sustainability 

 

International 

Market 

 

Artificial 

Intelligence 

   

4 1 3 

People People People 

Qualifications of the Board of Directors 

The composition of the board of directors includes the following provisions: 

1. The board must possess qualifications and must not have prohibitive characteristics as stipulated in the Public 

Limited Companies Act of 2535 B.E., and must not demonstrate traits that suggest unsuitability to be entrusted 
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with managing the affairs of a public company with shareholders as declared by the Securities and Exchange 

Commission. 

2. They must be individuals of integrity, ethics, and a good track record. 

3. They should have knowledge or experience in business management, finance, accounting, or other areas 

deemed appropriate by the board of directors. 

4. They must be able to attend board meetings and shareholder meetings regularly, except in cases of necessity 

or force majeure. 

5. The board is aware of the effectiveness of their duties as directors, therefore they emphasize limiting the 

number of directorships held, with directors not holding positions in registered companies listed on the Stock 

Exchange of Thailand exceeding 5 companies. 

6. Other qualifications may be additionally specified to comply with future laws and other appropriateness criteria. 

The company has directors holding positions as directors in registered companies exceeding 5 entities  

-None- 

Duties and Responsibilities of the Board of Directors  

The important details of the scope of authority, duties and responsibilities are as follows: 

1. Possess diverse knowledge, abilities, skills, expertise, leadership qualities, and experiences beneficial to 

business operations, along with intentions and ethical conduct in conducting business. 

2. Perform duties with responsibility, caution, integrity, and vigilance to safeguard the company's interests, in 

accordance with laws, objectives, and regulations of the company, as well as resolutions of shareholder 

meetings, including regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission, 

ensuring compliance with good corporate governance principles. 

3. Determine the vision, policies, and operational directions of the company and supervise management to 

operate efficiently and effectively according to established policies, for the benefit of shareholders and 

sustainable growth. 

4. Set policies, objectives, plans, business strategies, and annual budgets. 

5. Control, supervise, and ensure that management operates efficiently in accordance with established policies 

and budgets. 

6. Maintain constant accountability to shareholders, operate while preserving shareholder interests, disclose 

information accurately and comprehensively to investors, maintain standards, and transparency. 

7. Evaluate board and senior management performance and determine compensation. 

8. Take responsibility for company performance and management operations with intention and diligence. 

9. Ensure clear business objectives are defined and measurable, serving as guidelines for operational goal setting, 

considering feasibility and rationality. 

10. Oversee ethical business conduct and operations. 

11. Ensure management has appropriate and effective risk management and internal control systems. 

12. Make important decisions on significant matters such as business policies, large-scale investment projects, 

management authority, acquisition or disposal of assets, and other matters as stipulated by law. 

13. Establish authority and approval levels for transactions and operations related to the company's business, and 

ensure compliance with relevant laws by creating operating authority guidelines, subject to review at least 

once a year. 

14. Establish reliable accounting systems, financial reporting, and internal audit processes. 

15. Ensure effective implementation of internal control systems and internal audits. 
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16. Conduct regular annual ordinary shareholder meetings within 4 months from the end of each accounting 

period. 

17. Approve the appointment of auditors and consider their annual audit fees for submission to shareholders for 

approval. 

18. Report the board's responsibilities by preparing financial reports in conjunction with auditor reports in the 

annual report, covering key issues as per good corporate governance guidelines for listed companies on the 

Stock Exchange of Thailand. 

19. Have the authority to appoint, delegate, or recommend committees or individuals to consider or act on any 

matter deemed appropriate by the board of directors. 

20. Supervise the operations of various sub-committees to comply with established charters. 

21. Have the authority to consider and approve any necessary or appropriate matters related to the company's 

benefit. 

22. Appoint one or more individuals or other persons to act on behalf of the board of directors, provided that the 

person delegated does not have the authority to approve transactions involving individuals or entities with 

potential conflicts of interest ("conflicted persons" as defined in the Securities and Exchange Commission's 

regulations) or individuals who may have conflicting interests, or with the company or its subsidiaries.  

Except for the following matters, which may be carried out upon approval from the shareholder meeting: 

• Matters mandated by law to require resolutions from the shareholders' meeting. 

• Transactions in which board members have a conflict of interest and fall within the scope specified by 

law or regulations of the stock exchange as requiring approval from the shareholders' meeting. 

• Additionally, in the following cases, approval must be obtained from both the board meeting and the 

shareholders' meeting with a vote of not less than 3 out of 4 of the total votes of the shareholders 

present at the meeting and entitled to vote. 

o Selling or transferring all or a significant part of the company's operations to other individuals. 

o Purchasing or acquiring the operations of other public or private companies for the company. 

o Making, amending, or terminating contracts related to leasing the company's operations, 

appointing others to manage the company's business, or merging operations with others with 

the objective of profit or loss sharing. 

o Issuing new shares to settle the company's debts under a debt-to-equity conversion plan. 

o Reducing the registered capital of the company by reducing the number or value of shares. 

o Increasing capital, reducing capital, issuing convertible preference shares, or liquidating the 

company. 

o Any other matters as required by law. 

In these cases, if any matter involves a conflict of interest or potential conflict of interest for a board 

member with the company or its subsidiaries, the conflicted board member shall not have the right to vote on that 

matter. 

23. The board must evaluate their own performance and assess overall performance. 

Additionally, the board has a responsibility to ensure that the company complies with securities laws and regulations, 

stock exchange requirements, such as related-party transactions, acquisitions or disposals of assets, in accordance 

with the criteria set by the Stock Exchange of Thailand or regulations from the Securities and Exchange Commission, 

the Capital Market Supervisory Board, or relevant laws related to the company's business. 



  
 

171|403 

The Election of Board of Directors and Terms of Office 

The election of the company's board of directors shall be conducted at the shareholders' meeting according to the 

following criteria: 

1. Each shareholder shall have one vote per share. 

2. The election may be conducted by cumulative or non-cumulative voting, as decided by the shareholders' 

meeting. However, in each resolution, shareholders must vote according to the first criterion mentioned, and 

votes shall not be divisible to favor any candidate. Therefore, shareholders cannot split their votes in the 

election of directors to favor any candidate, in accordance with Section 70 of the Public Limited Companies 

Act, voting only in a non-cumulative manner. 

3. In case of a tie in the election of directors, the chairman of the meeting shall cast the deciding vote. 

4. When a director resigns, they must submit their resignation to the registrar. 

At every annual ordinary general meeting, one-third of the directors shall retire from office. If the number of 

directors to be divided evenly into three parts is not feasible, the nearest number to one-third shall retire. Retiring 

directors may be re-elected. For the first and second years after the company's registration, the directors who must 

retire shall be determined by drawing lots. Subsequently, the director with the longest tenure shall retire. If a 

director's position becomes vacant for reasons other than retirement within a minimum of two months before the 

scheduled retirement, the board may appoint a replacement director at the next board meeting. The appointed 

director shall serve for the remaining term of the director being replaced.  

A director who vacates their position may be re-elected except when they: 

a. Decease 

b. Resign 

c. Are disqualified or prohibited by law concerning public limited companies 

d. Are removed by resolution of the meeting 

e. Are removed by court order 

At a shareholders' meeting, a director may be removed from office before their scheduled retirement by a vote of 

not less than 3 out of 4 of the total votes of the shareholders present at the meeting and entitled to vote, 

representing at least one-half of the total shares held by the shareholders present and entitled to vote. 

Board of Directors Meeting 

(1) The board must convene meetings at least once every 3 months to review the company's performance. During 

these meetings, directors must express their opinions and exercise independent judgment. Directors are 

expected to attend all meetings unless there are unforeseen circumstances, which must be communicated to 

the board secretary in advance. The company must report the number of meetings attended by each director 

in its annual report. For each board meeting, the board secretary must send meeting invitations to all 

directors, providing details of the date, time, location, and agenda at least 7 days in advance. The secretary 

is also responsible for collecting meeting materials from directors and management to distribute them to the 

board in advance. These documents must provide sufficient information for the board to make informed and 

independent decisions. The board secretary is responsible for recording the minutes of the meeting, which 

must be comprehensive and complete within 15 days after the meeting, for approval by the chairman of the 

board. Proper systems for storage, retrieval, and confidentiality of meeting records must be established. 

(2) Directors with conflicts of interest in a particular matter are not entitled to vote on that matter. 
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(3) In board meetings, the opinion of the majority carries weight. In case of a tie, the chairman of the meeting 

shall cast an additional deciding vote. However, the dissenting opinions of other directors who did not agree 

with the resolution should be noted in the meeting minutes. 

Details of the board members' backgrounds are presented in Attachment 1, and the details of the company's board 

charter are presented in Attachment 5. 

Duties and responsibilities of the Chairman of the Board 

The key role of the chairman of the board of directors is to ensure the effectiveness in setting the company's 

missions, objectives, and strategies, leading to successful outcomes. The chairman is the leader and plays a crucial 

role in enabling the board of directors to work efficiently. The primary important roles of the chairman of the board 

include the following: 

1. The chairman of the board maintains independence from management, ensuring clear delineation of roles and 

responsibilities for the day-to-day operations, effectively avoiding interference in the management's regular 

duties. 

2. Directing and overseeing the board's activities to ensure efficiency, the chairman provides support, guidance, 

and assistance to the management in operating within the framework of authority delegated by the board. 

3. Assuming leadership responsibility for the board of directors in guiding, monitoring, and ensuring the company's 

management achieves its objectives as per the established policies. 

4. Providing approval for the agenda of board meetings through consultation with the CEO. 

5. Chairing board meetings and shareholder meetings, setting the agenda in collaboration with the management, 

board members, and company secretary. 

6. Casting deciding votes during meetings. 

7. Establishing the composition, size, and structure of the board to foster a balance between executive and 

independent directors. 

8. Determining the formation and functioning of board committees to ensure appropriateness. 

9. Ensuring efficient operations within the board to meet the highest standards of good corporate governance. 

10. Ensuring the board receives accurate, timely, and sufficient information for board meetings. 

11. Establishing effective channels of communication among the board, management, and shareholders. 

12. Arranging for independent advisors to support the management and board. 

13. Appointing a company secretary to support the board's activities. 

14. Fulfilling any other duties as required by law. 

 

 

Details of Duties and Responsibilities of the Chief Executive Officer 

Duties and Responsibilities of the Chief Executive Officer 

with the following key details: 

1. Assume responsibility for overseeing and managing the company's operations and/or day-to-day activities, 

including supervising overall operations to align with policies, business strategies, objectives, operational plans, 

financial goals, and budgets approved by the board of directors and/or resolutions passed at shareholder 

meetings. 



  
 

173|403 

2. Develop business plans, determine management authority, and prepare budgets for business operations and 

annual expenditure to present to the board of directors for approval, and be responsible for reporting progress 

according to the approved plans and budgets to the board of directors. 

3. Establish organizational structures, management procedures, including recruitment, training, hiring, and 

termination of employees, as well as setting salaries, wages, compensation, bonuses, and benefits for staff. 

4. Monitor and report on the company's status, propose alternatives and strategies that align with policies and 

market conditions. 

5. Oversee and control various company operations, including finance, risk management, internal controls, 

operations, and support functions, as well as human resources. 

6. Act as the company's representative and have the authority to liaise with government agencies and other 

regulatory bodies. 

7. Maintain communication with the public, shareholders, customers, and employees to uphold the company's 

reputation and image. 

8. Ensure good corporate governance is practiced. 

9. Have the authority to issue, amend, supplement, revise, regulations, directives, and regulations regarding 

company operations, such as recruitment, appointment, dismissal, and disciplinary action of employees and 

workers, determining salaries and other financial matters, including welfare and benefits. 

10. Consider negotiation and approve contracts or any operations related to company operations and/or day-to-

day management within the approved budget set by the company's board of directors according to the 

company's approval authority schedule. 

11. Have the authority, duties, and responsibilities as assigned or assigned by the board of directors or policies 

assigned by the board of directors to have the power to delegate and/or delegate tasks to other persons to 

perform specific work on behalf of them. Delegation of power and/or assignment as specified within the scope 

of the delegation of authority in the power of attorney and/or as specified by regulations, terms, or orders 

established by the company's board of directors. 

Furthermore, delegation of authority, duties, and responsibilities of the managing director must not involve granting 

approval for transactions where the managing director or the delegate appointed by the managing director may 

have a conflict of interest (as defined by the Securities and Exchange Commission or the Stock Exchange of 

Thailand), stand to gain, or may have any other conflicting interests with the company or its subsidiaries unless such 

transactions comply with policies and criteria approved by the shareholder or the board of directors. 

 

 

Manual of Authority Approval and Directives of Genesis Fertility Center Public Company Limited (and 

subsidiaries) 

Objective: 

1. To delegate responsibility, decision-making authority, and directives as assigned. 

2. To ensure employees understand their scope of responsibilities and authority. 

3. To serve as a guide for operational practices with systematic processes and reference evidence. 

Principles: 
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1. Delegation of Operational Authority: 

1.1. The board of Directors delegates authority to individuals or groups as deemed appropriate by the board 

or managing director, who may further delegate authority to employees. 

2. Establishment / Amendment of Authority Approval Manuals. 

3. Utilization of Operational Authority. 

4. Types of Operational Authority: 

4.1. General Operational Authority 

4.2. Specific Operational Authority 

4.3. Prescribed Operational Authority 

4.4. In case of conflict between different types of operational authority, general operational authority 

prevails. 

7.3 Details of Sub-Committee 
The company has five sub-committees, namely: 

1) Audit Committee 

2) Management Committee 

3) Nomination and Remuneration Committee 

4) Risk Management Committee 

5) Corporate Governance and Social Responsibility Committee 

7.3.1 List of Sub-Committees 

Audit Committee 

As of December 31, 2024, the Audit Committee comprise of three independent directors as follows: 

Remark: Independent Director (1)   
• Mr. Amorn Trairatassawa – Secretary to the Audit Committee 

With Asst. Prof. Sansakrit Vichitlekarn, Ph.D., possessing sufficient knowledge and experience in accounting and 

finance to effectively assess the credibility of financial statements. (Asst. Prof. Sansakrit Vichitlekarn, Ph.D.’s 

experience is detailed in Attachment 1 "Information of the Board of Directors, Executives, Controlling Persons, Head 

of Finance and Accounting, Accounting Supervisor, Company Secretary" and Mr. Amorn Trairatassawa serving as the 

Secretary to the Audit Committee). 

Composition of the Audit Committee 

1. The audit committee consists of independent directors of not less than 3 persons and possesses qualifications 

according to the Securities and Exchange Act B.E. 2535, including announcements, regulations, and/or rules of 

the Securities and Exchange Commission, Thailand. 

2. The audit committee members have suitable expertise relevant to the assigned tasks. At least one audit 

committee member must have knowledge, understanding, or experience in accounting or finance. 

No Name - Surname Position 

1 Asst. Prof. Sansakrit Vichitlekarn, Ph.D. (1)   Chairman of Audit Committee  

2 Dr. Apichit Santingamkul (1)   Audit Committee Member  

3 Mr. Phawat Yupaporn (1)   Audit Committee Member 
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3. The company's board appoints one audit committee member as the chairman of the audit committee. 

Qualifications of the Audit Committee 

1. They are appointed by the company's board and approved at the shareholders' meeting of the company. 

2. They possess qualifications as stipulated by the Public Company Act,  Securities and Exchange Act, and 

regulations of the Stock Exchange of Thailand. 

3. At least one committee member must have expertise in accounting and finance. 

4. Audit committee members must be independent and meet the following criteria: 

4.1. Hold shares not exceeding 1 of the total voting shares of the company, including shares held by related 

parties. 

4.2. Not have been or currently be involved in management, employment, consultancy, or control roles within 

the company or its affiliates, unless exempted for at least 2years before applying for approval from the 

Securities and Exchange Commission. 

4.3. Not have blood relations or registered relationships such as parent, spouse, sibling, child, or spouse of a 

child of directors, major shareholders, or controlling persons of the company. 

4.4. Not have or previously have had business relationships with the company or its affiliates that could 

compromise their independence, unless exempted for at least 2 years before applying for approval from 

the Securities and Exchange Commission. 

4.5. Not be or have been an auditor of the company or its affiliates, or hold shares representing more than 

1% of the total voting shares held by the same auditor, unless exempted for at least 2 years before 

applying for approval from the Securities and Exchange Commission. 

4.6. Not provide professional services, including legal or financial consulting services, receiving more than 2 

million baht annually from the company or its affiliates, unless exempted for at least 2 years before 

applying for approval from the Securities and Exchange Commission. 

4.7. Not appointed to represent the company's board, major shareholders, or closely related shareholders. 

4.8. Not engage in similar business operations that compete with the company, its subsidiaries, or hold shares 

representing over 1% of the total voting shares of another company with similar business operations, 

unless exempted for at least 2 years before applying for approval from the Securities and Exchange 

Commission. 

4.9. Not possess any other characteristics that would hinder their ability to provide independent opinions on 

the company's operations. 

4.10. Independent committee members may be authorized by the company's board to make decisions 

regarding the company's operations in the form of collective decisions. 

5. They should be able to perform their duties, express opinions, or report work results independently without 

being under the control of company management or major shareholders, including those related or closely 

related to the aforementioned individuals. 

6. They should be generally trusted and accepted. 

7. They should be able to allocate sufficient time to perform the duties of the audit committee. 

Scope of Duties 

(1) Audit financial reports to ensure accuracy, reliability, and sufficient disclosure by coordinating with external 

auditors and responsible management for quarterly and annual financial reporting. 
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(2) Audit the company's internal control systems to ensure adequacy and effectiveness, recommending necessary 

audits or examinations and proposing improvements to significant internal control systems to the Board of 

Directors, in conjunction with external auditors and internal auditors. 

(3) Examine compliance with the Securities and Exchange Act of 1992, related regulations, rules of the Securities 

and Exchange Commission, and other relevant laws, including any announcements, regulations, or directives 

issued by the Securities and Exchange Commission of Thailand, and other laws related to the company. 

(4) Evaluate and propose the selection and appointment of independent individuals to serve as auditors to conduct 

auditing of the company's accounts, control systems, and financial statements. The Audit Committee has the 

authority and responsibility to select, assess, propose compensation, and oversee the operations of the audit 

office or any other auditing activities, ensuring confidence in the company's auditors. 

(4.1) The auditors and the audit office shall report directly to the Audit Committee, which has the power 

to approve preliminary conditions and service fees for auditing services and other services proposed 

by the auditors. 

(4.2) Furthermore, the Audit Committee shall provide recommendations to the Board of Directors to 

propose to shareholders at the annual general meeting for the appointment of auditors and the 

approval of audit fees. 

(5) Conduct joint meetings with management and auditors to discuss audit issues and limitations, as well as 

management's actions regarding these issues or limitations. Discuss company management and risk assessment 

policies, including significant financial risks and management's measures to control and mitigate these risks. 

Additionally, address and resolve any conflicts between management and auditors related to financial reporting, 

and participate in meetings with auditors at least once a year without management present. 

(6) Promote and ensure confidence in the independence of auditors by discussing independence from 

management and the company, including any relationships or services between auditors and the company, as 

well as any other relationships that may impact the auditor's objectivity. 

(7) Audit the company's financial reports, accounting standards, and accounting policies, including significant 

changes in accounting standards, principles, or practices, as well as significant accounting decisions affecting 

the company's financial reports, including the rationale, reasonableness, and impact of such decisions. 

(8) Evaluate and approve or provide guidance on any related-party transactions or transactions that may have 

conflicting interests to ensure compliance with securities laws and regulations and to ensure that such 

transactions are reasonable and maximally beneficial to the company. 

(9) Audit and approve or provide guidance on any transactions between the company and related parties, which 

are required to be disclosed according to the standards set by the Securities and Exchange Commission. 

(10) Audit the company's internal audit plans according to generally accepted methods and standards. 

(11) Review the organization's risk management practices, including risk identification, control measures, and 

continuous improvement of risk management systems' effectiveness. 

(12) Report the Audit Committee's work performance to the Board of Directors at least once a year. 

(13) Participate in the consideration, appointment, removal, and evaluation of the performance of internal audit 

personnel. 

(14) In carrying out their duties, the Audit Committee has the authority to invite management, executives, or 

employees of the company to provide comments, attend meetings, or submit documents as necessary or 

relevant. 

(15) Have the authority to engage consultants or external individuals as required by the company's regulations to 

provide opinions or advice if necessary. 
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(16) The Audit Committee must evaluate its performance and report the results of the evaluation, along with any 

obstacles to performing its duties, to the Board of Directors annually. 

(17) Review and revise the Audit Committee's charter as necessary. 

(18) In case of any significant discrepancies or transactions that may significantly impact the company's financial 

status and operations, such as conflicts of interest, misconduct, or significant deficiencies in internal control 

systems, or violations of securities laws, the Audit Committee shall report such discrepancies or transactions to 

the Board of Directors or the Securities and Exchange Commission of Thailand as necessary. 

(19) Ensure the company has channels for receiving complaints or notifications regarding inappropriate financial 

reporting or other issues, providing assurance to complainants that there is an independent audit process and 

appropriate follow-up actions. 

(20) When necessary, the Audit Committee may seek advice from external consultants or professionals in auditing 

practices, with the company responsible for expenses according to company regulations. 

(21) Perform any other duties as assigned within the scope and responsibilities of the Audit Committee by the 

Board of Directors. 

Term of office 

(1) The Audit Committee members shall serve a term of 3 years, and those who have completed their term may 

be reappointed. Apart from the completion of the aforementioned term, Audit Committee members shall 

cease their position when: 

a.  Deceased 

b. Resigned 

c. No longer meet the qualifications as an Audit Committee member according to this charter or 

the criteria set by the market, Securities and Exchange Commission of Thailand, or removed 

from the position of company directorship. 

d. Ceased from office as a company director. 

(2) Any Audit Committee member who wishes to resign from the position must submit a resignation letter to the 

Chairman of the Board of Directors, with a notice period of at least 1 month, along with reasons for 

resignation. The Board of Directors shall approve the resignation. The company shall notify the Stock 

Exchange of Thailand of the resignation along with a copy of the resignation letter.  

In the event that all members of the Audit Committee cease their positions, the outgoing members must 

continue to serve until a new Audit Committee is appointed. 

(3) In the event of a vacant Audit Committee position due to reasons other than the completion of term, the 

Board of Directors shall appoint a qualified person to serve as an Audit Committee member within 90 days to 

ensure the Audit Committee's completeness as per the company's regulations. The appointed individual shall 

serve for the remaining term of the Audit Committee member being replaced. 

Audit Committee Meeting 

(1) The Audit Committee shall hold meetings to review financial statements, interna l audit reports, and other 

necessary matters at least 4 times per year. The Chairman of the Audit Committee may convene special 

meetings to address urgent matters as deemed necessary. 

(2) Audit Committee members who have a conflict of interest in any matter shall not have the right to vote on 

that matter. 
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(3) Voting at Audit Committee meetings shall consider the majority opinion. In the event of a tie, the Chairman of 

the meeting shall cast an additional deciding vote. However, dissenting opinions of other Audit Committee 

members who did not vote in favor shall be presented as dissenting opinions to the Board of Directors. 

(4) The Chairman of the Audit Committee shall report the meeting outcomes to the next Board of Directors 

meeting for information. 

(5) The secretary to the Audit Committee or the assigned personnel shall be responsible for recording the meeting 

minutes. 

Reporting on the Audit Committee 

(1) The Audit Committee shall report the outcomes of its work to the Board of Directors during Board meetings. 

(2) In the performance of its duties, if the Audit Committee discovers or suspects any of the following, which may 

significantly impact the financial status and operations of the company, it shall report to the company's Board 

of Directors for necessary corrective actions within the timeframe determined by the Audit Committee: 

(2.1) Conflicts of interest 

(2.2) Fraud, irregularities, or significant deficiencies in the internal control system 

(2.3) Violations of laws, regulations of the Stock Exchange of Thailand, or other relevant regulations 

(3) If the Audit Committee reports to the Board of Directors about matters significantly impacting the financial 

status and operations, and after joint deliberations with the Board of Directors and management, it is 

determined that corrective actions are necessary; the Audit Committee shall ensure that these actions are 

implemented within the specified timeframe. If the Audit Committee finds that there has been a disregard for 

implementing such corrective actions without justifiable reasons, any member of the Audit Committee may 

directly report such findings to the Securities and Exchange Commission or the Stock Exchange of Thailand. 

Reporting to the Stock Exchange of Thailand 

(1) Appointment of the Audit Committee 

(1.1) Reporting the resolution at the company's board meeting regarding the appointment of the Audit 

Committee, along with submitting the list and scope of the Audit Committee according to the regulations 

of the Stock Exchange of Thailand. 

(1.2) Submission of certificates and profiles of the audit committee members, along with reporting the 

resolution on the appointment of the Audit Committee to the Stock Exchange of Thailand within 3 days 

from the date the company's board passes the resolution to appoint the Audit Committee. 

(2) Changes in Audit Committee Members 

(2.1) Reporting the resolution at the company's board meeting regarding changes in Audit Committee 

members to the Stock Exchange of Thailand as per the regulations of the Stock Exchange of Thailand. 

(2.2) Submission of certificates and profiles of the newly appointed Audit Committee members, along with 

reporting the resolution on the appointment of the Audit Committee. 

(3) Reporting the resolution at the company's board meeting regarding changes in the roles and responsibilities of 

the Audit Committee to the Stock Exchange of Thailand as per the regulations of the Stock Exchange of 

Thailand within 3 days from the date of the board's resolution concerning such changes. 

Executive Committee 

As of December 31, 2024, the Executive Committee comprise of six members as follows: 
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Remarks: Executive Director (1)  :  Non-Executive Director (2) 

• Mr. Amorn Trairatassawa – Secretary to the Executive Committee  

Composition of the Executive Committee 

(1) The board of directors is appointed by the company's board of directors, with one board member being 

appointed as the chairman of the board. 

(2) The board of directors comprises at least 4 members, including one company director, and may include 

company executives and/or external individuals. 

(3) Board members must possess appropriate knowledge, abilities, and relevant experience, as well as an 

understanding of their qualifications, dut ies, and responsibilities, and must not have any disqualifying 

characteristics under the law. 

(4) Board members should be able to dedicate sufficient time and provide adequate input in performing their 

duties. 

(5) The board of directors selects one individual to serve as the secretary of the board. The secretary may or 

may not be a board member. 

Executing Power 

The approval process for expenditure involving investment, financial transactions with financial institutions such as 

opening accounts, loans, pledges, mortgages, guarantees, or any other transactions, including property registration 

transactions, must comply with the company's authorized expenditure limits as outlined in the company's 

operational guidelines regarding expenditure authority. Moreover, such actions must comply with relevant laws, 

regulations, and criteria set forth by the Stock Exchange of Thailand (SET) and the Securities and Exchange 

Commission (SEC), as well as any other applicable laws. 

(1) Prepare and present policies, objectives, business strategies, and annual plans, determine the business plan, 

annual budget, and various management authorities of the company for approval by the board of directors. 

(2) Assume responsibility for managing the company's operations in line with the direction, goals, and business 

policies of the company. 

(3) Take responsibility for conducting the company's operations in accordance with the law, objectives, company 

regulations, resolutions of shareholder meetings, resolutions of board meetings, as well as related regulations, 

organize the organizational structure, and define the company's positions and duties. Additionally, report to the 

board of directors for updates, review and amend the board's regulations, and present to the board for 

approval. 

No Name – Surname Position 

1 Assoc. Prof. Phitak Laokrirkiat, MD. (2) Chairman of Executive Committee  

2 Dr. Pramuk Wongthanakiti (2) Executive Vice Chairman 

3 Miss Phasiree Orawattanasrikul (2) Executive Committee Member 

4 Miss Piyada Wirat (1) Executive Committee Member 

5 Dr. Porrawan Tangtham (1) Executive Committee Member 

6 Mr. Korapat Ajchariyamarneekul (1) Executive Committee Member 
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(4) Have the authority to approve expenditures for investments or operations, borrowing or obtaining any credit 

from financial institutions, lending money, and acting as a guarantor for transactions within the company's 

specified limits. These actions must comply with the regulations of the Stock Exchange of Thailand, the 

Securities and Exchange Commission, the Stock Market Supervisory Board, or any other relevant laws. 

(5) Establish organizational structure and management authority, covering details of selection, hiring, transfer, 

training, and termination of company executives or senior managers, delegating the authority to the company's 

managing director to sign labor contracts. 

(6) Supervise and approve matters related to the company's operations and may appoint or authorize individuals 

or groups to act on behalf of the board of directors as deemed appropriate. The board of directors may 

cancel, amend, or modify such authorities. 

(7) Have the authority to appoint consultants in various fields as necessary for the company's operations or to 

ensure compliance with relevant laws. 

(8) Perform any other duties as assigned by the board of directors.  

In this regard, the delegation of authority, duties, and responsibilities of the board of directors shall not be of a 

nature that allows the board of directors or the individuals delegated by the board of directors to approve 

transactions in which they or persons related to them may have a conflict of interest (as defined in the regulations 

of the Securities and Exchange Commission) or may stand to gain or lose in any way, unless it involves approving 

transactions that adhere to the policies and criteria approved by the board of directors, in accordance with the 

Securities and Exchange Act B.E. 2535, as well as announcements, regulations, and/or rules of the Securities and 

Exchange Commission and the Stock Exchange of Thailand, and other relevant laws. 

Executive Committee Meeting 

(1) The date, time, venue, and agenda of the meeting shall be scheduled in advance, and the secretary of the 

board of directors shall send notices of the meeting to the directors at least 7 days prior to the meeting, 

unless urgency requires otherwise. In such cases, notification of the meeting may be made through alternative 

methods, and the meeting may be scheduled sooner. Additionally, meeting minutes must be prepared in 

writing. 

(2) The board of directors must convene meetings at least 4 times per year. 

(3) Attendees at the meeting must include at least half of the total number of directors in order to constitute a 

quorum. 

(4) Resolutions passed at the board of directors meeting shall be based on the majority vote of the directors 

present at the meeting. Each director shall have one vote. In case of a tie, the chairman of the meeting shall 

cast an additional deciding vote. Directors with a vested interest in the matter under consideration shall not 

attend the meeting and shall not have the right to express opinions or vote on that matter. 

Nomination and Remuneration Committee  

As of December 31, 2023, the Nomination and Remuneration Committee comprise of three members as follows: 

No. Name – Surname Position 

1 Dr. Pramuk Wongthanakiti (2) Chairman of the Nomination and Remuneration Committee 

2 Dr. Runglert Ingkhanan  (1) Nomination and Remuneration Committee Member 
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Remark: Independent Director(1)  :  Non-Executive Director (2) 

• Acting Sub Lt. Worawit Namkhao Secretary to the Nomination and Remuneration Committee 

ID = 66 % 

Composition of the Nomination and Remuneration Committee 

The company's board appoints the Nomination and Remuneration Committee, consisting of: 

1. One non-executive director and two independent directors, totaling three members. 

2. The Chairman of the Nomination and Remuneration Committee does not hold the position of Chairman of  

the company's board. 

3. The Nomination and Remuneration Committee selects one person to serve as the secretary of the committee 

and to handle matters related to the committee's administration. This person may or may not be a committee 

member. 

Scope of Duties 

1. Recruitment Process 

(1) Establish criteria and policies for the recruitment of company directors and sub-committee members, 

considering the appropriateness of the composition, structure, and components of the board. Define the 

qualifications of directors for submission to the company's board and/or for approval at shareholder 

meetings as necessary. 

(2) Evaluate, select, and propose suitable candidates to fill vacant or expiring positions of company directors, 

or for additional appointments, as applicable. 

(3) Consider the selection of the Chairman of the Board and the Chief Executive Officer. 

(4) Perform any other tasks related to recruitment as assigned by the company's board of directors. 

 

 

 

2. Remuneration Consideration  

(1) Develop criteria and policies for determining the remuneration of the company's board of directors, sub-

committee members, and executives, to propose to the company's board and/or seek approval at 

shareholder meetings as appropriate. 

(2) Determine necessary and appropriate remuneration, both monetary and non-monetary, for individual 

directors and executives by considering their duties, responsibilities, performance, and comparing with 

similar companies in the industry, as well as the anticipated benefits to be derived from their roles, and 

propose to the company's board for consideration and presentation at board meetings for approval. 

(3) Review and approve the annual remuneration for directors. 

(4) Be responsible to the company's board and provide explanations and answer questions regarding the 

remuneration of directors, sub-committee members, and senior executives at shareholder meetings. 

3 Asst. Prof. Karndee Leaopairote, Ph.D. (1) Nomination and Remuneration Committee Member 
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(5) Report the policies, principles, and rationale for determining the remuneration of directors and executives 

in accordance with the regulations of the Stock Exchange of Thailand, disclosing them in the annual report 

(Form 56-1 One Report). 

(6) Perform any other tasks related to remuneration as assigned by the company's board, where management 

and relevant departments must report or present relevant information and documents to the Nomination 

and Remuneration Committee to support its work in determining remuneration to fulfill its assigned duties. 

Terms of Office 

The Nomination and Remuneration Committee shall have a term of 3 years in office, and members who have 

completed their term may be reappointed for another term. 

Nomination and Remuneration Committee Meeting 

(1) The Nomination and Remuneration Committee shall convene or hold meetings as deemed appropriate and 

ensure that there is at least one meeting per year. 

(2) In the meetings of the Nomination and Remuneration Committee, there must be at least half of the total 

committee members present to constitute a quorum. 

(3) Decisions of the Nomination and Remuneration Committee shall be made by a majority vote of the attending 

committee members, with each member having one vote. 

Reporting on the Performance of the Nomination and Remuneration Committee 

The Nomination and Remuneration Committee is required to report directly to the company's board on the 

performance of its duties. 

Risk Management Committee  

As of December 31, 2024, the Risk Management Committee comprise of five members as follows: 

Remarks: Independent Director(1)  :  Non-Executive Director (2)  : Director(3) 

• Ms. Ajjhamaporn Naowasuwan was appointed as a Risk Management Committee Member according to the resolution of the Board of Directors 

Meeting No. 2/2024 on February 26, 2024. 

• Ms. Tanapat Tohmadlae, Secretary of the Risk Management Committee, was appointed according to the resolution of the Board of Directors 

Meeting No. 6/2024 on December 16, 2024.  

 

Comprising of 3 Directors 

No. Name – Surname Position 

1 Mr. Phawat Yupaporn (1) (3)   Chairman of Risk Management Committee  

2 Miss Piyada Wiratpong (3) Risk Management Committee Member 

3 Dr. Porrawan Tangtham (3) Risk Management Committee Member 

4 Mr. Korapat Ajchariyamarneekul Risk Management Committee Member 

5 Mr. Amorn Trairatassawa Risk Management Committee Member 
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Composition of the Risk Management Committee 

(1) The company's board shall appoint members of the Risk Management Committee, selecting at least one 

member from the company's board and at least one independent director to serve on the committee. 

(2) Members should possess a thorough understanding and direct experience in the industry to develop 

comprehensive risk management policies covering the entire organization, and oversee the implementation of 

risk management systems or processes to appropriately mitigate the impact on the company's business. 

(3) The committee shall designate a secretary, who may be the head of a business support unit or another 

individual deemed suitable by the committee to support and assist the committee's duties, including preparing 

meeting agendas and recording meeting minutes and reports. 

Qualifications of the Risk Management Committee  

The Risk Management Committee members must possess the following qualifications: 

(1) Appointed by the company's board of directors. 

(2) Have knowledge, experience, and expertise in the company's industry, legal matters, and other relevant 

areas. 

(3) Possess integrity, stability, courage to express differing opinions, and independence. 

(4) Able to dedicate time to fulfill their duties 

Scope of Duties  

(1) Presenting risk management policies and frameworks for approval by the company's board of directors. 

(2) Establishing, reviewing, and developing organizational risk management policies and frameworks. 

(3) Monitoring risk indicators and assessing organizational risk processes. 

(4) Overseeing and supporting the implementation of organizational risk management operations in line with 

business strategies, objectives, and changing circumstances. 

(5) Reporting risks and risk management to the company's board of directors, including significant risks, to the 

audit committee. 

(6) Reviewing the results of organizational risk management and providing feedback on potential risks, as well 

as establishing guidelines, control measures, and continuous improvement of organizational risk management 

systems. 

(7) Assessing the results of assessments of the likelihood of fraudulent occurrences, including the impact of 

various types of fraud, such as fraudulent financial reporting, asset misappropriation, corruption, 

management override of internal controls, inappropriate acquisition or use of assets, etc. 

(8) Reporting the results of organizational risk management to the company's board of directors and promptly 

reporting any significant factors or events that may have a significant impact on the company. 

(9) Holding Risk Management Committee meetings at least quarterly to discuss, deliberate, and carry out any 

necessary actions to fulfill its responsibilities. 

(10) Performing any other duties as assigned by the company's board of directors. 

(11) Consider and evaluate potential opportunities arising from risk management by assessing both value 

creation and new opportunities, such as market expansion, new technology development, or innovation, 

which may strengthen the organization in the long term. Additionally, assess the impact of leveraging these 

opportunities and adjust risk management strategies accordingly to align with changing circumstances. 

Terms of Office 
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The Risk Management Committee shall have a term of 3 years, and the committee members who have completed 

their term may be reappointed for another term. 

Risk Management Committee Meeting 

The Risk Management Committee may schedule meetings as deemed appropriate to fulfill its duties, with a minimum 

of one meeting per quarter. 

Reporting on the Performance of the Risk Management Committee  

The Risk Management Committee must regularly report its performance to the Board of Directors. This report should 

include important matters and resolutions passed during each committee meeting. Additionally, the committee should 

provide an annual report on its activities for the past year in the company's annual report. These reports should 

also be presented during shareholder meetings. 

Good Corporate Governance and Social Responsibility Committee  

As of December 31, 2023, the Good Corporate Governance and Social Responsibility Committee comprise of four 

members as follows:  

Remark: - Independent(1)  :  Non-Executive Director (2) 

• Dr. Runglert Ingkhanan Appointed as Chairman of the Corporate Governance and Social Responsibility Committee according to the resolution of 

the Board of Directors Meeting No. 2/2024 on February 26, 2024 

• Miss Ajjhamaporn Naowasuwan Secretary to the Good Corporate Governance and Social Responsibility Committee 

  

 ID = 75 %          

Composition of the Good Corporate Governance and Social Responsibility Committee 

The company's board of directors appoints a Good Corporate Governance and Corporate Social Responsibility 

Committee consisting of no more than 5 members, with the requirement that the chairman of the committee must 

be an independent director. 

(1) The chairman of the Good Corporate Governance and Corporate Social Responsibility Committee does not 

hold the position of chairman of the company's board of directors. 

(2) The Good Corporate Governance and Corporate Social Responsibility Committee select one individual to 

serve as the secretary of the committee. This secretary may or may not be a member of the committee. 

No. Name – Surname Position 

1 Dr. Runglert Ingkhanan (1)     Chairman of Good Corporate Governance and Social 

Responsibility Committee 

2 Asst. Prof. Karndee Leaopairote, 

Ph.D.(1)   

Good Corporate Governance and Social Responsibility 

Committee Member 

3 Miss Phasiree Orawattanasrikul (2) Good Corporate Governance and Social Responsibility 

Committee Member 

4 Asst. Prof. Dr. Aek Phatharathanakul, 

Ph.D. (1)   

Good Corporate Governance and Social Responsibility 

Committee Member 
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Qualifications of the Good Corporate Governance and Social Responsibility Committee 

(1) They should be a leader with vision, experience, and possess integrity and ethics, as well as the ability to 

express opinions independently. 

(2) They must allocate sufficient time to fulfill their duties as a member of the Good Corporate Governance 

and Corporate Social Responsibility Committee. 

(3) Managers responsible for governance and social responsibility, or those designated by authority, serve as 

secretaries of the Good Corporate Governance and Corporate Social Responsibility Committee. 

Scope of Duties 

(1) Review and provide approval for policies, strategies, objectives, practices, and plans related to good 

corporate governance and corporate social responsibility, and propose them for consideration and approval 

by the company's board of directors. 

(2) Promote participation from the committee, management, and employees in activities related to good 

corporate governance and corporate social responsibility of the company. 

(3) Ensure compliance with relevant policies and regulations pertaining to good corporate governance and 

corporate social responsibility of the company. 

(4) Monitor and report on the implementation outcomes to the company's board of directors regularly after 

each meeting of the Good Corporate Governance and Corporate Social Responsibility Committee. 

(5) Regularly review and propose improvements to policies and practices related to good corporate governance 

and corporate social responsibility of the company, and provide recommendations to the board of directors 

for continuous modernization. 

(6) Fulfill any other duties related to good corporate governance, corporate social responsibility, and 

environmental management as assigned by the company's board of directors. 

(7) Disclose information regarding good corporate governance, corporate social responsibility, and 

environmental practices of the company to stakeholders and the public. 

Terms of Office 

(1) The Good Corporate Governance and Corporate Social Responsibility Committee operates according to  

the terms of being a company director. 

(2) In the event that a member of the Good Corporate Governance and Corporate Social Responsibility 

Committee completes their term, or for any reason they cannot continue serving until the end of the term, 

the company's board of directors must appoint a new committee member to complete the full term within 

3 months from the date the committee falls short of the required number of members. The newly appointed 

member shall serve for the remaining term of the vacated position. 

(3) Members of the Good Corporate Governance and Corporate Social Responsibility Committee may be 

relieved of their position due to: 

(a) Death 

(b) Resignation 

(c) Removal from the board of directors.  

Good Corporate Governance and Social Responsibility Committee Meeting  

(1) The Good Corporate Governance and Corporate Social Responsibility Committee shall convene or hold 

meetings as deemed necessary, with a minimum of 2 meetings per year. 
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(2) For meetings of the Good Corporate Governance and Corporate Social Responsibility Committee to be 

considered valid, at least half of the committee members must be present. 

(3) Decisions of the Good Corporate Governance and Corporate Social Responsibility Committee shall be made 

by a majority vote of the attending members. In the event of a tie, the chairperson of the meeting shall 

cast an additional deciding vote. 

Reporting on the Good Corporate Governance and Social Responsibility Committee 

The Good Corporate Governance and Corporate Social Responsibility Committee is required to report directly to  

the company's board of directors. 

7.4 Details of Executives  
As of December 31, 2024, the company had executives defined as "Executive" according to the announcement of 

the Securities and Exchange Commission (SEC) No. 17/2551 Re: Definitions in the announcements relating to the 

issuance and securities offering (as amended). There were a total of 5 individuals in such roles, as follows:  

 

No. Name – Surname Position (1) 

1 Mr. Korapat Ajchariyamarneekul Chief Executive Officer (CEO) 

2 Mr. Amorn Trairatassawa (2) Chief Financial Officer (CFO) 

3 Miss Piyada Wiratpong Chief Laboratory Officer (CLO) 

4 Dr. Porrawan Tangtham Chief Operating Officer (COO) 

5 Miss Ajjhamaporn Naowasuwan Chief Marketing Officer (CMO) 

Remarks:  (1) According to the definition provided in the announcement of the SEC No. 17/2551 Re: Definitions in the announcements relating to the issuance  

 and securities offering (as amended), "Executives" refers to managers or individuals holding executive positions at the fourth (4) level and above, 

following the first-line managers. This includes individuals holding positions equivalent to or higher than the fourth-level (4) management position, as 

well as those holding management positions in the accounting or finance departments at the manager level or above. 

 (2) The individual appointed to assume the highest level of responsibility in the accounting and finance department. In light of this, the relevant 

information and details regarding the executives can be found in Attachment 1, titled "Information of the Board of Directors, Executives, Controlling 

Persons, Head of Finance and Accounting, Accounting Supervisor, Company Secretary" 

In light of this, the relevant information and details regarding the executives can be found in Attachment 1, titled 

"Information of the Board of Directors, Executives, Controlling Persons, Head of Finance and Accounting, Accounting 

Supervisor, Company Secretary" 

Policies and Methods for Determining Executive Compensation  

The company establishes executive compensation at levels deemed appropriate and aligned with both the company's 

performance and the revenue structure of executive management within the same industry. This is done by 

considering the organization's objectives, company performance, as well as the roles and responsibilities of 

executives. Executive compensation is determined in accordance with the criteria and policies set forth by the 

Nomination and Remuneration Committee. 

Executive Compensation  

Monetary Compensation  
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For the fiscal year ending December 31, 2024, the group of company disbursed remuneration to 5 executives 

(excluding remuneration received by executives for their roles as directors), with the following breakdown: 

Details 
Monetary Compensation (Baht) 

2022 2023 2024 

Salary and Bonus 12,821,902 15,030,801.10 14,569,450.92 

Professional Fees (1) 14,981,807.67 16,006,330.00 15,691,900.00 

Other Compensation (2) 1,074,925.01 1,489,231.76 1,607,962.67 

รวม 28,878,634.63 32,526,362.86 31,869,313.69 

Remarks: (1) Professional fees refer to compensation paid by the company to the following executives: Miss Piyada Wiratpong, and Dr. Porrawan Tangtham,  

  (Please refer to additional information in section 2.3.9 Internal Controls and Connected Transactions, subheading 2 Connected Transactions). 

 (2) Other compensation includes travel expenses and telephone expenses, Social Security Contributions, Provident Fund Contributions 

Other Compensation 

-None- 
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7.5 Details of Employees   

7.5.1 Number of employees 

As of December 31, 2022, December 31, 2023, and December 31, 2024, the group of company had a total of 88, 

97, and 102 employees (excluding executives), respectively, categorized by department as follows: 

7.5.2 Significant changes in the number of personnel over the past 3 years. 

-None-  

7.5.3 Employee Compensation 

For the fiscal year ending December 31, 2024, the group of companies paid total employee compensation in the 

amount of 72.30 million baht. This includes salaries, wages, and other forms of compensation such as bonuses, 

incentive fees, employee benefits, training and seminar expenses, social security contributions, provident fund 

contributions, commissions, and overtime pay, among others. 

Department / Division  

Number of employees (Person) 

As of 

December 31, 

2022 

As of 

December 31, 

2023 

As of 

December 31, 

2024 

Medical and nursing department 

Medical Department (Full-time) 3 4 5 

Medical Department (Part-time) 11 11 2 

Nursing Department (Full-time) 13 17 18 

Nursing Department (Part-time) 7 3 1 

Laboratory Department 

Laboratory Department (Full-time) 15 18 19 

Laboratory Department (Part-time) 3 6 2 

Sales and Marketing Department 

Marketing Department 4 3 3 

Sales Department and Call Center 2 3 9 

Corporate Image and Customer Relations 

Department 

3 6 6 

Procurement Department 3 3 3 

Accounting and Finance Department 

Information Department 4 2 2 

Warehouse Department 2 2 2 

Human Resources Department 9 7 11 

Accounting Department 6 7 7 

Finance Department 2 2 3 

Administrative Office 1 3 9 

Total 88 97 102 
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7.5.4 Provident fund 

Currently, the group of companies has established a provident fund managed by Bangkok Capital Asset Management 

Co., Ltd., under the name "Bualuang Sap Mangkhang Provident Fund", which is duly registered with the Office of 

the Securities and Exchange Commission .As of December 31, 2024, there were 92 regular employees and 

executives enrolled as members of the provident fund, representing 91.13% of the company’s total regular workforce 

and executives. 

7.5.5 Labor Disputes 

-None- 

7.5.6 Personnel Development Policy 

The Group places great emphasis on human resource development, recognizing that employees are the most 

valuable assets of the organization. Investing in employee potential is at the heart of driving the company toward 

long-term sustainable success. 

 

The Group focuses on enhancing employees’ knowledge, competencies, job-related skills, attitudes, and behaviors 

at all levels through a variety of development methods, including: 

1. Training and Learning Programs (In-House and Public Training) 

• Select training courses that are suitable for each department and job function to ensure targeted skill 

development. 

• Encourage employees to attend external training programs to enhance international-level knowledge and 

skills. 

2. Learning by Experience 

• On-the-Job Training (OJT): Enables employees to gain practical skills and problem-solving abilities through 

real-life situations. 

• Special Jobs and Projects: Provide opportunities to develop new capabilities and take on challenges. 

• Job Rotation: Allows employees to explore different roles and broaden their expertise across functions. 

• Site Visits: Promote exposure and learning from successful external organizations. 

3. Learning through Others (Learning by Exchange) 

• Coaching and Consulting: Delivered by internal experts to guide employees. 

• Mentoring: Offers advice and experience-sharing from seasoned professionals. 

• Meetings and Discussions: Facilitate team learning and collaboration. 

4. Formal and Self-Directed Learning (Learning by Education) 

• Classroom Training: Provides foundational knowledge. 

• Self-Learning: Through digital platforms such as YouTube, Podcasts, Clubhouse, and E-Learning to support 

anytime, anywhere learning. 

Annual Training and Development Plan 

To ensure sustainable growth, the Group has established an annual training plan divided into the following key areas: 

1. Legal Compliance Training 

• Labor law and workplace safety regulations. 

• Ethics and corporate compliance. 

 

2. Workforce Skill Enhancement 
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• Leadership and team-building development. 

• Communication and teamwork. 

• Service Excellence Psychology to enhance service-minded attitudes. 

3. Analytical Thinking Development 

• SWOT Analysis training. 

• Tools for structured thinking and decision-making. 

• Techniques for problem-solving, decision-making, and implementation planning. 

4. Organizational Culture and Ethics 

• Team-building and unity-building activities. 

• CSR initiatives and sustainable organizational development activities. 

Monitoring and Evaluation 

1. Post-Training Evaluation system to ensure the effectiveness of training programs. 

2. Use evaluation results to continuously improve training plans and program efficiency. 

3. Encourage employees to apply the knowledge and skills gained from training in their work, leading to 

tangible outcomes. 

The Group remains committed to continuously developing employee potential, enabling staff to grow alongside the 

organization and be well-prepared for the evolving global business landscape. 

7.6 Other significant information 

7.6.1 The designated personnel directly responsible for Accounting Supervisor, Company Secretary, Head 

of Internal Audit Department 

Accounting Supervisor  

Acting Sub Lt. Worawit Namkhao, who has held the position of Accounting Manager since April 27, 2020, is the 

individual directly assigned to oversee the company's accounting operations to ensure efficiency and compliance with 

company regulations, requirements, and accounting standards. Acting Sub Lt. Worawit Namkhao has accumulated a 

minimum of 3 years of experience in accounting within the past 5 years. Further details and relevant information 

regarding the individual responsible for directly supervising accounting operations can be found in Attachment 1, 

"Information of the Board of Directors, Executives, Controlling Persons, Head of Finance and Accounting, Accounting 

Supervisor, Company Secretary." 

Company Secretary  

At the 6/2022 Board of Directors Meeting (Public Company Limited), held on November 14, 2022, a resolution was 

passed to appoint Mr. Amorn Trairatassawa as the company secretary, with duties and responsibilities outlined in 

Sections 89/15 and 89/16 of the Securities and Exchange Act B.E. 2535 (as amended). Mr. Amorn Trairatassawa's 

responsibilities include accountability, prudence, integrity, and adherence to the law, company regulations, board 

resolutions, and shareholder resolutions. The qualifications of the appointed company secretary are detailed in 

Attachment 1, "Information of the Board of Directors, Executives, Controlling Persons, Head of Finance and Accounting, 

Accounting Supervisor, Company Secretary." 
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Head of Internal Audit Department  

At the Board of Directors Meeting No. 1/2024 held on February 26, 2024, the board acknowledged the appointment 

of I.A.P. Internal Audit Co., Ltd. (“I.A.P.”) as the external internal auditor (Outsource). The scope of work covers Q1 

to Q4 of 2024. Mr. Watthana Jannakin has been designated as the Head of Internal Audit. He possesses expertise 

in corporate governance principles, risk assessment, and internal control at both the business unit and corporate 

levels. The Internal Audit Department is responsible for assessing the internal control system and will report directly 

to the Audit Committee. The qualifications of the Head of Internal Audit are detailed in Appendix 3: "Details of 

the Head of Internal Audit. 

Head of Investor Relations and contact information  

In order to ensure accurate, prompt, and transparent disclosure of important information, the company group has 

appointed Mr. Amorn Trairatassawa as the Head of Investor Relations. Mr. Amorn will serve as the central point for 

disseminating crucial information to shareholders and investors, including financial information such as quarterly 

performance results and financial statements, as well as management reports and analyses. This appointment aims 

to provide shareholders and investors with regular, equitable, and comprehensive updates in line with actual 

circumstances.  

Name   : Mr. Amorn Trairatassawa 

Head office location : 2292 Rama 9 Road, Phatthanakan Subdistrict, Suan Luang District, Bangkok 

    10250  

Email   : ir@genesisfertilitycenter.co.th 

Website   : www.genesisfertilitycenter.co.th 

Tel.   : 02-108-6413-4 

Auditor Remuneration 

Audit Fee 

For the fiscal year ending December 31, 2024, the financial statements of the company and its subsidiaries have 

been audited and reviewed by S P Audit Co., Ltd. The appointed auditors are listed as follows: 

1. Ms. Susan Iamwanitcha, Certified Public Accountant No. 4306, or  

2. Ms. Wanya Phuttasathian, Certified Public Accountant No. 4378, or  

3. Mr. Suchart Panichcharoen, Certified Public Accountant No. 4475, or  

4. Ms. Chuentha Chommern, Certified Public Accountant No. 7570, or  

5. Ms. WaRaporn Intaraprasit, Certified Public Accountant No. 7881, or  

6. Ms. Wandi Iawwanicha, Certified Public Accountant No. 8210, or  

7. Mr. Kiatthik Sak Vanichharnon, Certified Public Accountant No. 9922, or  

8. Ms. Amornrat Jueathongborisut, Certified Public Accountant No. 10998, or  

9. Ms. Chonthicha Lertwilai, Certified Public Accountant No. 12258. 

In the event that any of the aforementioned certified auditors are unable to perform their duties, S P Audit Co., Ltd. 

shall appoint another certified public accountant from S P Audit Co., Ltd. as a replacement. 
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The company has determined the audit fee for the years 2023 and 2024 as follows: 

Note: 1) The audit fees mentioned above include annual financial statement audits, quarterly financial statement reviews, and consolidated quarterly 

 financial statement reviews but do not include BOI audit fees and other expenses such as travel costs and overtime fees. 

 2) The BOI audit fee for the year 2024 amounts to 15,000 THB. 

Non-Audit Fee 

The company and its subsidiaries have paid non-audit service fees to S P Audit Co., Ltd., covering expenses such as 

travel costs for audit visits, overtime fees, document delivery costs, and English financial statement preparation fees. 

The non-audit service fees for the fiscal year 2024 are as follows: 

There are other service fees for the year 2024 as follows: 

Name 
2023 2024 

Other service fees Other service fees 

Genesis Fertility Center Pub Co., Ltd (GFC) 905,486.50 234,407.04 

Genosomics Co., Ltd. (GSM) 83,89.87 25,926.61 

GFC Fertility Group Co., Ltd.  (GFCFG) 13,08.61 4,308.60 

GFC Ubon Co., Ltd. - 3,600 

Total 915,184.98 268,242.26 

 

 

 

 

No. 
 

Name of the paying company 
 

Remuneration Type 
 

Audit Fee (Baht) 

2022 2023 

1 Genesis Fertility Center Pub Co., Ltd 

(GFC) 

Financial audit fees 

for the year and 

quarter 

1,000,000 1,000,000 

2 Genosomics Co., Ltd. (GSM) Financial audit fees 

for the year and 

quarter 

130,000 130,000 

3 GFC Fertility Group Co., Ltd.  (GFCFG) Financial audit fees 

for the year and 

quarter 

80,000 80,000 

4 GFC Ubon Co., Ltd. Financial audit fees 

for the year and 

quarter  

- 300,000 

Total Audit Fee 1,210,000 1,860,000 
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8. Highlights of Corporate Governance 

8.1 Performance of the Board of Directors 
The board is committed to conducting business in accordance with laws, objectives, regulations, and resolutions 

adopted at shareholder meetings, as well as adhering to the principles of Corporate Governance as outlined by the 

Securities and Exchange Commission and the Stock Exchange of Thailand ("SET"). Furthermore, the board follows 

quarterly performance reports and financial statuses of the company and collectively evaluates strategies and policies 

to ensure continuous business operations and adaptability to various changing factors that may impact the business, 

aiming to facilitate smooth operations and enhance competitiveness in the future. 

Moreover, the board oversees the adequacy of the company's internal control system and regularly manages the 

company's risks, along with ensuring accurate and comprehensive financial reporting in accordance with relevant 

financial reporting standards, aiming to instill confidence in investors and shareholders of the company. 

8.1.1 Recruitment, Development, and Performance Assessment of the Board of Directors 

The Board of Directors and Independent Director 

The selection and nomination of individuals with suitable qualifications, knowledge, and expertise to serve as directors, 

sub-committee members, and executive officers are thoroughly considered. Their backgrounds are evaluated to 

ensure they possess the qualifications stipulated in the company's articles of association, relevant laws, and do not 

conflict with laws pertaining to the company's operations. The company adheres to a policy that at least one-third 

(1/3) of the total number of directors must be independent directors, with a minimum of 3 individuals. As of November 

14, 2022, the board comprises 6 independent directors out of a total of 11 directors, meeting the requirement of 

being at least one-third (1/3) and more than half of the total number of directors. 

The board establishes a policy whereby independent directors serve continuously for no more than nine years, with 

no exceptions, starting from the date of their initial appointment as independent directors. Furthermore, no 

independent director shall serve for more than nine years. 

Appointment of Chairman of the Independent Director  

At the Board of Directors Meeting No. 5/2024, held on November 11, 2024, based on the recommendation of the 

independent directors, the Board appointed Asst.Prof.Sansakrit Vichitlekarn, Ph.D.A as the Chairman of the 

Independent Directors. The first Independent Directors' Meeting No. 1/2024, which will be held on December 11, 

2024, will take place without the presence of the management team. The Chairman of the Independent Directors 

plays a crucial role in enhancing the Board's performance in accordance with corporate governance principles and 

ensuring fair protection of the interests of all stakeholders. 

The chairman of the independent directors serves for a term corresponding to each meeting cycle and is entrusted 

with the following responsibilities: 

1. Chairing the meetings of the independent directors and acting as the representative of the independent 

directors in discussions with the chairman of the board and the management on matters related to 

governance and other significant issues as deemed appropriate by the independent directors.  

2. Ensuring at least one meeting of the independent directors is held annually, which may involve inviting 

management or relevant individuals to provide explanations or information on relevant matters.  

3. Serving as the primary liaison between the chairman of the board, the independent directors, and the CEO 

on matters related to the board.  



  
 

194|403 

4. Collaborating with the chairman of the board and the CEO in setting the agenda for meetings to ensure 

that important matters are properly addressed for presentation to and acknowledgment by the board, 

without the presence of management directors during the board meetings 

Qualifications of the Board of Directors 
1. Must possess qualifications and not possess characteristics prohibited by the Public Limited Companies Act 

B.E. 2535. They must also not demonstrate any characteristics indicating unsuitability to be entrusted with 

managing the affairs of a public company, as stipulated by the Securities and Exchange Commission. 

2. They must be individuals of integrity, ethics, and have a good work history.  

3. They should have knowledge or experience in business management, finance, accounting, or other areas 

deemed appropriate by the board.  

4. Directors must be able to attend board meetings and shareholder meetings on each occasion unless there 

are unavoidable circumstances. 

5. The board must be aware of the effectiveness of their duties. Therefore, they limit the number of 

directorships held by each director to no more than five registered companies listed on the Stock Exchange 

of Thailand. 

6. Additional qualifications may be specified in the future to comply with relevant laws and regulations. 

Additionally, independent directors must possess the following qualifications: 

1. Not holding more than 1% of the paid-up registered capital of the company, its subsidiaries, or related 

companies. This includes shares held by related parties of the independent directors. 

2. Not being directors with authority to sign contracts for the company, its subsidiaries, related companies, or 

major shareholders. 

3. Not being directors appointed to be responsible for the regular management of the company, its 

subsidiaries, related companies, or major shareholders. 

4. Not having financial or managerial interests, whether direct or indirect, in the company or its subsidiaries. 

5. Not being the company's auditors, its subsidiaries, or any legal entities with potential conflicts of interest.  

6. Not being professional service providers receiving annual fees exceeding 2 million baht from the company, 

its subsidiaries, or any legal entities with potential conflicts of interest. 

7. Not being related or closely related to the management or major shareholders. 

8. Not being appointed as representatives to safeguard the interests of the company's directors, subsidiaries, 

or major shareholders.  

9. Not having any characteristics which could interfere with the exercise of their independent judgement on 

the Company’s operations.  

Furthermore, according to the principles of good corporate governance, it is stipulated that there must be a 

minimum of one independent director for every three directors on the board, as per current legal standards. The 

company currently has a total of six independent directors, which exceeds one-third of the total number of 

directors. Independent directors of the company serve for a maximum of three terms or nine years without 

exception, starting from the annual ordinary shareholders' meeting in 2024 onwards. Currently, there are no 

independent directors serving beyond the prescribed term. 
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Election and Term of Office of Board of Directors 

At the Board of Directors No.6/2022 held on November 14, 2022 and No. 6/2023 held on November 13, 2023, 

passed a resolution approving the Charter of Board of Directors, which stipulate the details of the election and term 

of the company's directors as follows: 

1. Each share shall have one vote. 

2. In the election of directors, the shareholders may cast their votes for individual candidates or multiple 

candidates, as deemed appropriate by the shareholders present at the meeting. However, each shareholder 

must cast their votes according to the principle in item 1. Therefore, shareholders cannot divide their votes 

to elect directors in a manner that favors certain individuals, as stipulated in Section 70 of the Public 

Company Act. (Voting shall be conducted in a NON-CUMULATIVE VOTING manner). 

3. In the event of a tie vote in the election of directors, the chairman of the meeting shall cast the deciding 

vote. 

4. Upon resignation of any director, they shall submit their resignation letter to the secretary for 

acknowledgment. 

5. The board recognizes the importance of performing duties efficiently and limits the number of directorships 

held by each director. Directors should hold positions on the boards of no more than five companies listed 

on the Stock Exchange of Thailand. 

Additional details are outlined in the Attachment 5 (Entire of Corporate Governance Policy and Guidelines and Code 

of Conduct) 

At every ordinary annual general meeting, one-third of the directors shall retire from office. If the number of 

directors to be divided evenly into three parts is not feasible, the nearest number to one-third shall retire. Retiring 

directors may be re-elected. For the first and second years after the company's registration, the directors who must 

retire shall be determined by drawing lots. Subsequently, the director with the longest tenure shall retire. If a 

director's position becomes vacant for reasons other than retirement within a minimum of two months before the 

scheduled retirement, the board may appoint a replacement director at the next board meet ing. The appointed 

director shall serve for the remaining term of the director being replaced. 

A director who vacates their position may be re-elected except when they: 

(1) Decease 

(2) Resign 

(3) Are disqualified or prohibited by law concerning public limited companies 

(4) Are removed by resolution of the meeting 

(5) Are removed by court order 

At a shareholders' meeting, a director may be removed from office before their scheduled retirement by a vote of 

not less than 3 out of 4 of the total votes of the shareholders present at the meeting and entitled to vote, 

representing at least one-half of the total shares held by the shareholders present and entitled to vote. 

Recruitment Process 

The Nomination and Remuneration Committee considers and selects individuals with suitable qualifications in terms 

of experience, knowledge, and abilities to serve as directors, independent directors, or audit committee members. 

These individuals are proposed for appointment at meetings of the company's board of directors and shareholders' 



  
 

196|403 

meetings, in accordance with the company's regulations on director selection. The company assessesthe composition 

of the board based on an approved Board Skill Matrix to ensure that the directors possess the necessary 

qualifications, knowledge, skills, and experience required to align with the business strategy of the company. 

Additionally, the company utilizes a Director Pool database to consider the selection of new directors. At the Board 

of Directors’ meeting No. 7/2023 held on December 11, 2023, it was resolved to approve the review of the 

Nomination Committee's charter and consider remuneration, which specifies the scope of authority, duties, 

responsibilities, as well as the selection and recruitment of directors, as follows: 

Recruitment 

1. Establish criteria and policies for the recruitment of company directors and sub-committee members, 

considering the appropriateness of the composition, structure, and components of the board. Define the 

qualifications of directors for submission to the company's board and/or for approval at shareholder 

meetings as necessary. 

2. Evaluate, select, and propose suitable candidates to fill vacant or expiring positions of company directors, 

or for additional appointments, as applicable. 

3. Consider the selection of the Chairman of the board and the Chief Executive Officer. 

4. Supervise compliance with the company's corporate governance policy, review the effectiveness of 

corporate governance policies annually, and propose amendments to the company's corporate governance 

policies for consideration by the board of directors. Perform any other tasks related to recruitment as 

assigned by the company's board of directors. 

Board of Directors 

The Board of Directors consists of 11 members, including 6 independent directors, of whom 1 is a woman. The Board 

embraces diversity (Board Diversity) by ensuring that its members possess skills aligned with the company’s 

business strategy, as reflected in the Board Skills Matrix. Furthermore, the Board demonstrates diversity in 

educational background and professional experience, without imposing restrictions on any other differences. The 

Board considers ethnicity, race, nationality, background, gender equality, age, religion, skills, culture, expertise, 

experience, and other essential attributes with fairness and non-discrimination. This approach enhances the 

efficiency of Board operations through knowledge-sharing, exchange of perspectives, and deep insights, leading 

to collaborative, creative, and beneficial decision-making. This commitment to diversity-driven governance 

contributes to the long-term success of the organization, ensuring that its objectives and strategic goals are 

achieved sustainably. Additionally, at least four Board members possess in-depth knowledge of the company’s 

business. Further details on the Board of Directors' profiles can be found in the Annual Report, under the section 

“Board of Directors”. 

Additional details are outlined in the Attachment 1 (Information of the Board of Directors, Executives, Controlling 

Persons, Head of Finance and Accounting, Accounting Supervisor, Company Secretary) 
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Remuneration Consideration 

1) Develop criteria and policies for determining the remuneration of the company's board of directors, sub-

committee members, and executives, to propose to the company's board and/or seek approval at 

shareholder meetings as appropriate. 

2) Determine necessary and appropriate remuneration, both monetary and non-monetary, for individual 

directors and executives by considering their duties, responsibilities, performance, and comparing with 

similar companies in the industry, as well as the anticipated benefits to be derived from their roles, and 

propose to the company's board for consideration and presentation at board meetings for approval. 

3) Review and approve the annual remuneration for directors. 

4) Be responsible to the company's board and provide explanations and answer questions regarding the 

remuneration of directors, sub-committee members, and senior executives at shareholder meetings. 

5) Report the policies, principles, and rationale for determining the remuneration of directors and executives 

in accordance with the regulations of the Stock Exchange of Thailand, disclosing them in the annual report 

(Form 56-1 One Report). 

6) Perform any other tasks related to remuneration as assigned by the company's board, where management 

and relevant departments must report or present relevant information and documents to the Nomination 

and Remuneration Committee to support its work in determining remuneration to fulfill its assigned duties. 

Recruitment of Executive Directors, Chief Executive Officer, and Senior Management  

At the Board of Directors’ meeting No.6/2024 held on December 16 2024, a resolution was passed to adopt a 

succession planning policy, outlining the steps and procedures for succession to the positions of Chief Executive 

Officer, Chairman of the Executive Committee, and other senior management positions through the Nomination and 

Remuneration Committee and/or appointed selection committees. Succession plans for positions are structured 

according to the following levels: 

1.  Chief Executive Officer (CEO) and Chairman of the Board Position  

The nomination and remuneration committee is responsible for considering recruitment/selection and succession 

planning, particularly at the CEO and chairman of the board levels. They propose candidates to the board for 

consideration and approval of appointments. The committee tracks the progress of succession plans when CEO and 

board chairman positions become vacant or incumbents are unable to perform their duties. The company implements 

a system where executives in similar or interim positions maintain operations until suitable candidates meeting the 

company's criteria are selected and appointed. These individuals must possess vision, knowledge, skills, experience, 

and cultural fit with the organization.   

For the recruitment of CEO and chairman of the board positions, the nomination and compensation committee will 

preliminarily assess and screen candidates who possess complete qualifications, suitability, knowledge, abilities, skills, 

and beneficial experience for the company's operations. They must also have a good understanding of the company's 

business and can effectively manage to achieve the objectives and goals set by the board. These candidates are 

then presented to the board for consideration and approval of appointments, aiming to maintain confidence among 

investors, stakeholders, and employees that the company's operations are continuously and promptly conducted. 
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2.  Executive Positions Starting from Director of Department 

When executive-level management positions, starting from the director of department level, become vacant or the 

incumbent is unable to perform their duties, the company will propose qualified successors to the board and/or the 

appointed committee for selection and recruitment. The succession planning process for executive-level positions in 

the company involves the following steps: 

2.1. Analyze the company's business situation regarding strategy, policies, investment plans, and expansion 

plans. 

2.2. Assess the readiness of the workforce to align with the company's strategy in both the short and long terms. 

2.3. Develop a plan to build workforce readiness by either developing existing employees or recruiting new ones 

to prepare for succession. 

2.4. Create recruitment and employee training and development plans in advance of retirements or premature 

departures. 

2.5. Define qualifications and competencies, including knowledge, skills, personality traits, and attitudes desired 

for each position, and develop individual development plans. 

2.6. Recruit and select, evaluate performance, and assess the potential of employees for suitability. 

2.7. Utilize testing and assessment tools to analyze employee potential. 

2.8. Identify successors based on performance evaluations and potential analyses, with prior notification to 

employees to prepare for transition, learn job roles, and identify backup successors. 

2.9. Develop and evaluate employees expected to succeed to positions, ensuring that they can achieve real 

progress and deliver results as anticipated. If expectations are not met, take the following actions: 

2.9.1  Recruit, select, and plan for new succession positions; or 

2.9.2  Develop alternative reserve successors (if available); or 

2.9.3  Recruit and select externally. 

When a successor possesses the qualifications required for a position with increased responsibilities and there is a 

vacant position or a newly created higher-level position, propose a Promotion & Acting appointment according to 

the company's position structure policy. The criteria for considering promotions will be approved by the CEO and the 

board. 

Performance Evaluation of the of the Board of Directors 

The Board of Directors of the company mandates that the company secretary facilitate self-assessment of their own 

performance, as well as that of the board and its subcommittees, at least once per year. The company secretary is 

responsible for preparing and gathering assessment forms, compiling results, and preparing a summary report of the 

assessment outcomes. This report is then presented to the Board of Directors for collective review and consideration. 

Subsequently, measures for improvement in the effectiveness of the Board of Directors and its subcommittees, 

including a review of the appropriateness of the structure and composition of the board, are determined. 

Criteria 

The Nomination Committee considers compensation, responsible for compensation and governance oversight, 

mandates regular performance evaluations of the board of directors, both collectively and individually (self-

assessment), at least once per year. These evaluations utilize self-assessment guidelines from the Stock Exchange 

of Thailand, adapted to suit the characteristics and structure of the Board of Directors. The purpose is to establish 

a framework for examining the performance of the Board of Directors in fulfilling their duties and promoting collective 

consideration of achievements and issues relevant to the company's operations and effective governance. 
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Furthermore, the committee ensures transparency by disclosing the criteria, process, and overall evaluation results 

in the annual report. 

The evaluation criteria for assessing the performance of the committee are outlined as follows: 

1) Committee Structure and Composition 

2) Roles, Duties, and Responsibilities of the Committee 

3) Committee Meetings Participation 

4) Committee Operations 

5) Relationship with Management 

6) Committee and Management Development 

7) Evaluation of Corporate Governance Oversight of the Company, as assessed by the Thai Institute of 

Directors. 

The evaluation criteria for assessing individual committee members' performance (self-assessment) are 

as follows: 

1) Committee Structure and Composition 

2) Committee Meeting Participation 

3) Roles, Duties, and Responsibilities of the Committee Members 

Process 

 The Company Secretary will distribute the aforementioned evaluation forms to each committee member 

for both group and individual assessments (self-assessment). Subsequently, the compiled assessments will be 

presented to the Nomination Committee for consideration regarding compensation and governance oversight. The 

committee will then evaluate the performance outcomes and discuss them at the Board of Directors meeting. Any 

recommendations stemming from the evaluation of the committee's performance will be utilized by the company 

to enhance the effectiveness of the committee's work for optimal governance oversight. The evaluation results for 

both the committee as whole and individual members in the year 2024 indicated satisfactory performance. 

The performance outcomes of the committee's duties are as follows: 

Evaluation results Percent (%) Score Criteria 

Board of Directors (As whole) 95 Excellent 

Board of Directors (Individual) 95 Excellent 

Audit Committee (As whole)  93 Excellent 

Nomination and Remuneration Committee (Individual) 93 Excellent 

Risk Management Committee (Individual) 100 Excellent 

Corporate Governance and Social Responsibility Committee 

(Individual) 
95 Excellent 

Chief Executive Officer  81 Good 
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Performance Evaluation of the Chief Executive Officer 

The company mandates an annual performance evaluation of the Chief Executive Officer's duties for the year 2023, 

ensuring at least one assessment per year. The Board of Directors conducts the evaluation to provide the highest 

management of the company with feedback for continuous improvement. Additionally, this assessment serves as 

confidential information for the Nomination and Remuneration Committee's consideration in determining 

compensation. 

The evaluation of the Chief Executive Officer for the year 2024, held by Mr. Korapat Ajchariyamarneekul, yielded 

an outstanding performance, with a score of 81%. 

1.Performance Evaluation Criteria for the Chief Executive Officer 

1) Overall Organizational Management Efficiency based on Company Conditions, Requirements, and 

Specifications 

2) Company Revenue in Accordance with Business Plans and Growth Targets Set by the Board of Directors 

3) Marketing Strategy Alignment with Company Growth Strategies and Board of Directors' Plans 

4) Appropriate Human Resource Management, including Staff Development and Enhancement of Employee 

Capabilities 

5) Cultivation of a Positive Company Image 

6) Sustainable Business Practices in Environmental, Social, and Corporate Governance Perspectives 

7) Establishment of Good Relationships with Stakeholders such as Employees, Customers, and Shareholders 

8) Compliance with Laws and Ethical Standards 

9) Proper Risk Management Aligned with Company Needs 

10) Succession Planning 

2.Strategy Formulation 

3.Strategy Implementation 

4.Financial Planning and Performance Evaluation 

5.Relationship with the Board of Directors 

6.External Relations 

7.Work Management and Employee Relations 

8.Succession Planning 

9.Product and Service Knowledge 

10.Personal Characteristics  
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8.1.2 Meeting Attendance and Remuneration of Individual Directors 

The details of the individual directors’ meeting attendance for the year 2024 can be summarized as follows: 

1. Board of Directors Meeting 

 

 

 

No. 

 

 

 

Name - Surname 

 Meeting Attendance 

 

 

Position 

2024 

N
um

ber of participants per 

m
eeting 

Physical 

Electronic D
evice 

Physical / Electronic D
evice 

1 Assoc. Prof. Phitak Laokrirkiat, MD. Chairman of the Board 7/7 7 7 -  -  

2 
Dr. Pramuk Wongthanakiti 

Vice Chairman of the 
Board 

7/7 7 7 -  -  

3 Miss Phasiree Orawattanasrikul Director 7/7 7 7 -  -  

4 Miss Piyada Wiratpong Director 7/7 7 7 -  -  

5 Dr. Porrawan Tangtham Director 7/7 7 6 1 -  

6 Asst. Prof. Sansakrit Vichitlekarn, 
Ph.D. 

Independent Director 
7/7 7 6 1 -  

7 Dr. Apichit Santingamkul Independent Director 7/7 7 6 1 -  

8 Mr. Phawat Yupaporn Independent Director 7/7 7 6 1 -  

9 Dr. Runglert Ingkhanan Independent Director 7/7 7 6 1 -  

10 Asst. Prof. Karndee Leaopairote, 
Ph.D. 

Independent Director 7/7 7 6 1 -  

11 Asst. Prof. Dr. Aek 
Phatharathanakul, Ph.D.   

Independent Director 5/7 5 4 1 -  

 

Remark: Dr. Aek Phatharathanakul, Ph.D., were unable to attend the meeting due to prior commitments. 
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2. Advance scheduling of the meeting date 

The company schedules its annual board meetings and sets the agenda in advance for each meeting. The company 

secretary notifies the board members of the meeting dates and agendas for the entire year well in advance, typically 

towards the end of the preceding year, allowing board members to allocate time and attend accordingly. Any 

additional or rescheduled board meetings may occur as deemed necessary. Each board member is required to attend 

at least 75% of the scheduled meetings unless there are valid and reasonable circumstances preventing attendance. 

The company secretary is responsible for organizing the meetings and sending out meeting invitations, agendas, and 

relevant documents to the board members in advance, no less than one day before the meeting. This ensures that 

board members have sufficient time to review the information before the meeting unless urgent circumstances arise. 

Each board member has the freedom to request additional information from the company secretary and to propose 

agenda items. The meeting agenda clearly delineates whether items are for information, approval, or consideration, 

with regular items for performance review. 

Board of Directors Meeting Date Shareholders Meeting Date 

4th week of February (YE)  

 April 28,2025 (AGM) 

3rd week of May (Q1)  

3rd week of October (MD 2025)  

3rd week of August (Q2)  

3rd week of November (Q3)  

3rd week of December (YE 2025)  

During the past year of 2024, the company's board of directors held a total of 7 meetings. Additionally, non-

executive directors had one opportunity to convene independently without management present, which took place 

on November 16, 2024. This session aimed to discuss and report on key issues of the year 2023 and to plan the 

forthcoming year's duties. Subsequently, the outcomes of this meeting were reported to the board of directors for 

their information. 

3. Policy for Determining Directors Remuneration 

The board has established remuneration for directors and executives at a level deemed appropriate and sufficient 

for retaining quality individuals without overcompensation. Remuneration rates are comparable to companies in the 

same industry, considering factors such as experience, duties, scope, roles, and responsibilities. 

4. Monetary Remuneration 
At the annual shareholders' meeting of the company held on April 29, 2024, resolutions were passed to approve 

the remuneration for the board of directors and sub-committees for the fiscal year 2024. The details are as follows: 
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Position 

Compensation for the year 2023 Compensation for the year 2024 

Monthly 

Remuneration 

Meeting 

Allowance 

(Per Time) 

Monthly 

Remuneration 

Meeting 

Allowance 

(Per Time) 

Board of Director  

Chairman of the Board - 25,000 - 25,000 

Vice Chairman of the Board - 22,500 - 22,500 

Board Member - 20,000 - 20,000 

Sub-committee 

Chairman of Committee - 20,000 - 20,000 

Committee Member   - 15,000 - 15,000 

Executive Committee 

Chairman of Executive Committee  - 12,000 - 12,000 

Executive Committee Member  - 10,000 - 10,000 

Remark: Remuneration for the year 2024, The Sub-committee (Except for the Directors who are executives) 
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The following table shows the monetary remuneration of individual directors for the year ended December 31, 2024 

No. Name - Surname 

Director’s Remuneration (Baht) (1) 

January 1 – December 31, 2023 
 

 

Meeting Allowance 

BONUS 

M
onthly com

pensation 

Board of D
irectors 

Audit Com
m

ittee 

Executive Com
m

ittee 

N
om

ination and R
em

uneration 

Com
m

ittee 

R
isk M

anagem
ent Com

m
ittee 

G
ood Corporate Governance and 

Social R
esponsibility Com

m
ittee 

1 
Assoc. Prof. Phitak 

Laokrirkiat, MD. 

- 175,000 - 144,000 - - - 88,321,.31 

2 Dr. Pramuk Wongthanakiti - 157,000 - 120,000 60,000 - - 88,321,.31 

3 
Miss Phasiree 

Orawattanasrikul 

- 140,000 - 120,000 - - 60,000 88,321,.31 

4 Miss Piyada Wiratpong - 140,000 - 120,000 - - - 88,321,.31 

5 Dr. Porrawan Tangtham - 140,000 - 120,000 - - - 88,321,.31 

6 
Asst. Prof. Sansakrit 

Vichitlekarn, Ph.D. 

- 140,000 80,000 - - - - 88,321,.31 

7 Dr. Apichit Santingamkul - 140,000 60,000 - - - - 88,321,.31 

8 Mr. Phawat Yupaporn - 140,000 60,000 - - 100,000 - 88,321,.31 

9 Dr. Runglert Ingkhanan - 140,000 - - 45,000 - 70,000 88,321,.31 

10 
Asst. Prof. Karndee 

Leaopairote, Ph.D. 

- 140,000 - - 45,000 - 70,000 88,321,.31 

11 
Asst. Prof. Dr. Aek 

Phatharathanakul, Ph.D.   

- 100,000 - - - - 60,000 88,321,.31 

12 
Mr. Korapat 

Ajchariyamarneekul 

- - - 120,000 - - - - 

Remark: (1) In the event that any director receives a regular salary from the company and/or its subsidiaries, they shall not receive the aforementioned 

 meeting allowance. 
(2) Asst. Prof. Karndee Leaopairote, Ph.D. submitted her resignation from the position of Chairman of the Corporate Governance and Social 

Responsibility Committee while continuing to serve as a Board Member. Her resignation was approved at the Board of Directors Meeting No. 

2/2024, held on February 26, 2024 
(3) Appointed Dr. Runglert Inkanant as the Chairman of the Corporate Governance and Social Responsibility Committee, replacing Assoc. Prof. Dr. 

Kani Liaopairoj, who resigned from the position. The appointment was approved at the Board of Directors Meeting No. 2/2024, held on February 

26, 2024. 
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5. Other Remuneration 

- None –  

8.1.3 Oversight of subsidiaries and associated companies 

The company has established a policy for overseeing and managing operations related to investments in businesses 

similar to or associated with the primary business, or businesses that generate mutual benefits and support the 

company's operations to enhance stability and performance. This is aimed at devising both direct and indirect 

measures and mechanisms to efficiently oversee and manage the company's operations, with the board of directors 

responsible for supervising management and operational execution to align with the company's objectives, business 

growth direction, and strategic plans, including laws governing public companies, commercial laws, securities laws, as 

well as relevant regulations, decrees, and criteria set forth by the Securities and Exchange Commission (SEC), the 

Stock Exchange of Thailand (SET), and other relevant authorities.  

 

The details are as follows: 

1) The company shall consider appointing individuals to represent the company as directors, executives, or 

controllers proportionate to their shareholding in the company, to oversee operations, ensure compliance 

with laws, good corporate governance policies, and other company policies. The appointment of company 

representatives as directors in each subsidiary and associated company shall be subject to approval by the 

board of directors, considering the suitability of each company. 

2) 2Should any transaction or activity of a subsidiary involve acquisitions or disposals of assets, or any 

connected transactions according to the connected transaction announcement, resulting in the company 

being required to seek approval at a board meeting and/or a shareholders' meeting, and/or approval from 

relevant authorities as required by law before proceeding with such transactions, the subsidiary may 

proceed with the transaction or activity only upon obtaining approval from the board meeting and/or the 

shareholders' meeting of the company,  

3) the event of interrelated transactions between subsidiaries and associated companies, transactions must be 

conducted based on sound business rationale and at reasonable market prices, with disclosure of such 

transactions in the financial statements in accordance with the company's accounting standards. The 

company shall disclose information regarding related parties to prevent conflicts of interest. 

4) Furthermore, in cases where subsidiaries and associated companies engage in transactions or events that 

require disclosure to the SET in accordance with the SET's criteria, the representatives of such subsidiaries 

and associated companies shall notify the company's management immediately upon becoming aware of 

such plans or events. 

5) The board of directors and management of subsidiaries and associated companies are responsible for 

disclosing financial status and operational results to the company, following the announcements of the SEC 

and SET, and disclosing and providing information on their interests or transactions that may result in 

conflicts of interest to the company's board of directors and avoiding transactions that may lead to such 

conflicts of interest. 

6) The company will establish necessary plans and actions to ensure that subsidiaries and associated companies 

disclose financial and operational information to the company, with the company ensuring that subsidiaries 

and associated companies have adequate and appropriate systems for information disclosure and internal 

controls to conduct business operations. 
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Moreover, the company closely monitors the performance and operations of its subsidiaries and associated 

companies, providing analysis results, opinions, or suggestions to the company's board of directors and the boards 

of the respective subsidiaries and associated companies to support decision-making in policy formulation or 

improvement efforts aimed at enhancing continuous development and growth of the company's businesses. 

8.1.4 Monitoring Compliance of Corporate Governance Policy and GuidelinesCompliance with policies and 

guidelines for good corporate governance 

In the course of its operations, the company's board of directors has consistently adhered to the laws, regulations, 

and guidelines set forth by the Securities and Exchange Commission (SEC), the Stock Exchange of Thailand (SET), 

and other relevant regulatory bodies. The company is committed to adhering to the Principles of Good Corporate 

Governance of Listed Companies, as outlined by the SET, and the Corporate Governance Code for Listed Companies 

2017, as prescribed by the Securities and Exchange Commission (SEC). 

The corporate governance policy was approved at Board of Directors’ meeting No. the 6/2022 held on November 

14, 2022. This policy serves as a guiding framework for the company's operations, aimed at enhancing operational 

efficiency and fostering transparency for investors, thereby instilling confidence in the company's business practices 

among external stakeholders. 

The company will continue to monitor and ensure compliance with the aforementioned corporate governance policy 

and best practices. For further information and details regarding the policy and operational guidelines, please refer 

to Attachment 5, "Corporate Governance and Business Ethics Policy" 

Compliance with policies and guidelines for preventing conflicts of interest  

The company's board of directors mandates that directors and executives disclose their interests or those of related 

parties that may affect the company's operations, as per Section 89/14 of the Securities and Exchange Act B.E. 

2535 (as amended). The group emphasizes transparent consideration of various transactions that are beneficial to 

the company, thus placing importance on preventing potentially conflicting or related-party transactions. To this end, 

the following principles are deemed essential: 

1. Directors and executives must notify the company of any relationships or transactions that may lead to 

conflicts of interest. 

2. Transactions involving related parties, as defined by the securities market regulatory bodies, should be 

avoided unless necessary, and if so, they must be presented to the audit committee for review before 

submission to the board of directors, in accordance with good corporate governance principles and criteria 

set forth by the securities market regulators. 

3. Directors, executives, and employees must adhere strictly to the company's regulations and business ethics, 

which are pivotal for maintaining trust and confidence among all stakeholders. Information regarding 

compliance with these regulations and ethics must be disseminated throughout the company. 

Furthermore, the company recognizes the importance of conducting business with transparency and consideration 

for all stakeholders. Therefore, clear policies and procedures regarding related-party transactions have been 

established to serve as guidelines for agreement and to prevent potential conflicts of interest. These policies and 

procedures were approved at the Audit Committee Meeting on November 14, 2022. 
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Compliance with the internal data usage policy that affects securities prices 

The company establishes guidelines for the use of internal data or significant information that has not been disclosed 

to the public, which may impact the company's securities prices. Directors, executives, and auditors of the company 

are responsible for reporting their securities holdings and futures contracts to the company, as well as those of their 

spouses, cohabiting partners, minor children, and legal entities in which they hold collectively more than 30% of the 

total voting rights, to the Securities and Exchange Commission (SEC) each time there is a purchase, sale, transfer, 

or receipt of securities or futures contracts, in accordance with Section 59 of the Securities and Exchange Act B.E. 

2535 and SEC Announcement No. 38/2561 regarding the preparation of reports on changes in securities holdings 

and futures contracts by directors, executives, auditors, planners, and plan managers. 

Directors, executives, or auditors must report changes in securities holdings and futures contracts to the SEC through 

the electronic data interchange system as specified by the SEC or by other means prescribed by the SEC and notify 

the company secretary within the timeframe specified in SEC Announcement No. 38/2561 or the applicable 

regulations. This includes sending details of the company's securities trading reports to the company secretary on a 

quarterly basis to comply with the Securities and Exchange Commission Announcement No. 2/2552 regarding the 

reporting of interests of directors, executives, and related persons. Directors, executives, and auditors of the company 

must refrain from buying or selling the company's securities during the 1-month period before disclosing financial 

statements to the public and for at least 2 business days after the financial statements have been disclosed to the 

public. 

Compliance with anti-corruption policies and guidelines 

The company emphasizes on combating corruption in all forms, emphasizing the promotion of ethics, fostering 

awareness, and upholding appropriate values in its operations. To this end, the company establishes guidelines for 

anti-corruption measures and communicates them to the board of directors, management, and employees to cultivate 

knowledge, understanding, and strict adherence. This includes instilling consciousness, values, and attitudes among 

employees to comply with laws and regulations with honesty and integrity. Every director, manager, and staff member 

is obligated to fulfill their duties according to the anti-corruption policy, refraining from involvement in any form of 

corruption, whether directly or indirectly, and not disregarding or remaining indifferent upon encountering activities 

falling within the realm of corporate corruption. Additionally, the company has structured its organization to delineate 

responsibilities, processes, and lines of authority in each department clearly, fostering a balanced distribution of 

power and appropriate oversight mechanisms. 

 

In 2024, the Company conducted ongoing monitoring to ensure compliance with its policies and practices in the 

following areas: 

1. Use and Protection of Confidential Information 

2. Governance and Prevention of Conflicts of Interest 

3. Anti-Corruption Measures 

These policies are outlined in the Company’s Business Code of Conduct. The Compliance Department has developed 

materials on the policy and practices related to the use and protection of confidential information, made available 

through the Company's Intranet and Human OS system. These resources enable directors, executives, and employees 

to review and reinforce their understanding of key compliance practices. 
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As a result, 100% of the Company's directors, executives, and employees completed the policy and practice review 

on the use and protection of confidential information through the aforementioned platforms. 

Receiving complaints and reporting wrongdoing (Whistleblowing)  

The company has established procedures for reporting grievances or complaints regarding non-compliance with 

ethics, laws, or behaviors that may imply corruption or misconduct of individuals within the company, including 

deficiencies in internal control systems, by employees and other stakeholders. These procedures allow whistleblowers 

to report grievances or complaints. 

The company will treat information regarding such whistleblowing or complaints as confidential and restrict disclosure 

to only relevant parties to protect the whistleblower from potential repercussions. However, whistleblowers have the 

option to remain anonymous if they choose. If it is found that anyone retaliates against or treats unfairly the 

whistleblower, the company will take strict disciplinary action against such individuals. 

Channels for reporting clues or complaints 

E-mail Name Position 

sansakrit@genesisfertilitycenter.co.th Asst. Prof. Sansakrit Vichitlekarn, 

Ph.D. 

Chairman of the Audit Committee 

amorn@genesisfertilitycenter.co.th Mr. Amorn Trairatassawa Secretary to the Audit Committee 

Or send a letter to 

Audit Committee  

Genesis Fertility Center Public Company Limited 

2292 Rama 9 Road, Phatthanakan Subdistrict, Suan Luang District, Bangkok 10250  

Tel: 02-108-6413-4 

8.1.5 Information Technology Security Policy 

Genesis Fertility Center Public Company Limited has established an Information Technology (IT) Security Policy as a 

framework for managing the organization's IT systems efficiently, securely, and in compliance with applicable laws, 

regulations, and international best practices. The policy is designed to raise awareness among all personnel about 

the importance of computer systems and organizational data, encouraging active participation in maintaining system 

security in a structured manner. The policy covers various areas, including IT infrastructure and network systems, 

system registration and audits, data access control, data backup and recovery procedures, and security measures 

such as firewalls, data encryption, and cyber risk management. Clearly defined responsibilities have been assigned 

to executive management, the IT department, and end users to ensure effective and auditable operations. 

To manage risks related to information systems, the company conducts regular risk assessments, audits, and policy 

reviews. It also ensures that all relevant personnel are well-informed of the policy, and access rights to data are 

granted based on data classification and sensitivity. Unauthorized access is prevented through defined access controls, 

while user activity is logged via an audit trail system, with annual reviews of access rights. Operationally, the company 

has implemented control measures for the use of mobile devices, remote work practices, and the management of 

external IT service providers (e.g., cloud services). Human resource management within the IT department is also 

clearly structured, with an emphasis on ensuring that personnel possess the necessary knowledge and skills to perform 
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their duties securely and in accordance with company regulations. Additionally, the company mandates cyber incident 

response drills at least once every two years to evaluate the readiness of both systems and personnel in handling 

emergency situations. These initiatives reflect the company’s strong commitment to upholding IT security standards 

and continuously improving systems to support smooth, secure, and sustainable business operations. 

8.2 Report on the Audit Committee’s Performance  

Number of meetings attendance of individual audit committee members 

Details of attendance at the Audit Committee meeting for the year 2024 are as follows: 

No. Name - Surname 
Number of Times Attended / Total Meetings 

2024 

1 Asst. Prof. Sansakrit Vichitlekarn, Ph.D. 4/4 

2 Dr. Apichit Santingamkul  44 

3 Mr. Phawat Yupaporn 4/4 

Performance of duties of the Audit Committee 

The Audit Committee deliberated on the following significant matters for the year 2024: 

1) The Audit Committee reviewed and approved the financial statements for the fiscal year ending 

December 31, 2024, including the quarterly financial statements for the year 2024 of both the 

company and its subsidiaries. The committee sought clarification from management and auditors 

regarding the completeness and accuracy of the financial statements and adequacy of disclosure, 

ensuring compliance with generally accepted accounting standards and sufficient and reliable 

information disclosure. 

2) Consideration and approval of interrelated transaction policies, including examination and feedback on 

interrelated transactions and related-party transactions, or transactions that may pose conflicts of 

interest, as well as the disclosure of information regarding such transactions, in accordance with the 

regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission (SEC).  

3) Examined the internal control system to ensure the company has adequate, appropriate, stringent, and 

effective internal controls without any significant errors that may impact financial statements and 

business operations, evaluated based on internal audit reports, and directed management to make 

improvements according to internal auditor recommendations within the specified timeframe. 

4) Acknowledged the appointment of internal auditors and established compensation for the years 2024, 

appointing I.A.P. Internal Audit Co.,Ltd., as the independent internal control auditor since 2021. 

5) Approved the internal audit plans for the quarters of 2024. 

6) Acknowledged the internal control audit activities for the quarters of 2024. 

7) Reviewed and approved the adequacy assessment of the internal control system (COSO Report). 

8) The committee considered and proposed the appointment and remuneration of external auditors for 

2024, recommending SP Audit Co., Ltd. based on their performance, qualifications, expertise, and 

professional experience. 

9) Ensured compliance with accounting standards, securities regulations, and relevant laws by both the 

company and its subsidiaries, as well as full adherence to corporate governance principles. 

10) Additional details are provided in Attachment 6, "Audit Committee Report." 

  



  
 

211|403 

8.3 Report on the Sub-Committee’s Performance  

8.3.1 Executive Committee  

Meeting Attendance 

Details of attendance at the Executive Committee meeting for the year 2024 are as follows: 

Performance of duties of the Executive Committee 

The Executive Committee deliberated on the following significant matters for the year 2024:  

1) Oversight and Monitoring of Company Operations: The Board acknowledged and monitored the progress of 

operations and general management across various departments to ensure efficiency and effectiveness. 

2) Progress Monitoring and Management Oversight: The Board monitored the progress of operations and 

general management of the company to ensure efficiency and effectiveness. Additionally, it reviewed and 

filtered various proposals from management. 

3) Business Planning, Budgeting, and Management Structure: The Board considered business plans, budgets, 

management structures, and approval authorities of the company to align with the company's business 

strategies. 

8.3.2 Nomination and Remuneration Committee  

Meeting Attendance 

Details of attendance at the Nomination and Remuneration Committee meeting for the year 2024 are as follows: 

 

 

 

 

 

No. Name - Surname 
Number of Times Attended / Total Meetings 

2024 

1 Assoc. Prof. Phitak Laokrirkiat, MD. 12/12 

2 Dr. Pramuk Wongthanakiti 12/12 

3 Miss Phasiree Orawattanasrikul 12/12 

4 Miss Piyada Wiratpong 12/12 

5 Dr. Porrawan Tangtham 12/12 

6 Assoc. Prof. Phitak Laokrirkiat, MD. 12/12 

No.  Name - Surname  

Number of Times Attended / Total Meetings 

2024 

1 Dr. Pramuk Wongthanakiti 3/3 

2 Dr. Runglert Ingkhanan 3/3 

3 Asst. Prof. Karndee Leaopairote, Ph.D. 3/3 
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Performance of duties of the Nomination and Remuneration Committee 

The Nomination and Remuneration Committee deliberated on the following significant matters for the year 2024:  

1) Consider proposing individuals with suitable qualifications to fill the vacancy left by the resigning committee 

member, based on their knowledge, abilities, and essential skills. 

2) Consider establishing criteria for evaluating the performance of the company's board of directors and its 

subcommittees annually. 

3) Consider establishing criteria for determining the compensation of the company's board of directors and its 

subcommittee members annually. 

4) Consider establishing criteria for evaluating the performance of the Chief Executive Officer and C-Level 

executives annually. 

5) Consider establishing criteria for determining the compensation of the Chief Executive Officer and C-Level 

executives annually. 

6) Consider initiatives to enhance the capabilities of the company's board of directors. 

8.3.3 Risk Management Committee   

Meeting Attendance 

Details of attendance at the Risk Management Committee meeting for the year 2024 are as follows: 

 

Remark: Miss Ajjhamaporn Naowasuwan Appointed on February 26, 2024 

8.3.4 Performance of duties of the Risk Management Committee   

The Risk Management Committee deliberated on the following significant matters for the year 2024:  
1) The development of the annual risk management action plan by the board of directors. 

2) Reporting on the past progress of the company's risk management. 

3) Consideration of the company's risk assessment. 

4) Approval of the appointment of a risk management committee responsible for overseeing the 

company's risk management, preventing and addressing risk issues, assessing and reviewing risks 

regularly, and implementing a risk management system, with regular reporting of risk management 

outcomes to the board of directors. 

5) Consideration of approving the development of a risk management manual following the ISO 

31000:2018 guidelines. 

6) Consideration of certifying the organization's key risks for inclusion in the group's risk management 

manual. 

No. Name - Surname 
Number of Times Attended / Total Meetings 

2024 

1 Mr. Phawat Yupaporn 4/4 

2 Miss Piyada Wiratpong 4/4 

3 Dr. Porrawan Tangtham 4/4 

4 Mr. Korapat Ajchariyamarneekul 4/4 

5 Mr. Amorn Trairatassawa  4/4 

6 Miss Ajjhamaporn Naowasuwan 3/5 
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7) Acknowledgment of the past performance results of the risk management board committee.  

8.3.5 Good Corporate Governance and Social Responsibility Committee 

Meeting Attendance 

Details of attendance at the Good Corporate Governance and Social Responsibility Committee meeting for the 

year 2024 are as follows: 

Performance of duties of the Good Corporate Governance and Social Responsibility Committee   

The Good Corporate Governance and Social Responsibility Committee deliberated on the following significant 

matters for the year 2024:  

1) Acknowledgment of the charter of the Good Corporate Governance and Corporate Social 
Responsibility Committee. 

2) Acknowledgment of the principles of good corporate governance of the Good Corporate 

Governance and Corporate Social Responsibility Committee. 

3) Acknowledgment of the scope of duties and responsibilities of the Good Corporate Governance 

and Corporate Social Responsibility Committee. 

4) Consideration of the appointment of the Good Corporate Governance and Corporate Social 

Responsibility Committee. 

5) Consideration of developing the work plan of the Good Corporate Governance and Corporate 

Social Responsibility Committee. 

6) Acknowledgment of amendments to the charter of the Good Corporate Governance and Corporate 

Social Responsibility Committee. 

7) Acknowledgment of the performance outcomes of the Good Corporate Governance and Corporate 

Social Responsibility Committee. 

8) Proposal for a Corporate Social Responsibility (CSR) project. 

  

No. Name - Surname 
Number of Times Attended / Total Meetings 

2024 

1 Asst. Prof. Karndee Leaopairote, Ph.D. 4/4 

2 Dr. Runglert Ingkhanan 4/4 

3 Miss Phasiree Orawattanasrikul 4/4 

4 Asst. Prof. Dr. Aek Phatharathanakul, Ph.D. 4/4 
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Report on Changes in Securities and Derivatives Holdings of Executives (Form 59) Period: January 1, 

2024 – December 31, 2024 
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Corruption offenses in the past year 

-None- 

Non-executive directors resigning due to governance issues within the company's operations in the past 

year 

-None- 

The board of directors and executives of the company have engaged in unethical behavior in the past 

year 

-None- 

9. Internal Control 

9.1 Adequacy and appropriateness of internal control systems 
The company and subsidiaries (“The group of company”), recognizes the significance of maintaining a robust internal 

control system to adhere to the principles of good corporate governance and oversee business operations effectively. 

This system aims to mitigate risks and potential damages to both the group of companies and stakeholders. 

Additionally, it involves the preparation and disclosure of comprehensive, accurate, and reliable financial reports. 

The Board of Genesis Fertility Center Public Company Limited has prioritized the establishment of a robust internal 

control system, as outlined in the company's corporate governance policy. This emphasis stems from the belief that 

such a system will mitigate risks and safeguard the company's business operations, facilitating the achievement of 

its vision, mission, and goals. Consequently, the Audit Committee has been tasked with reviewing the company's 

internal control and audit systems to ensure their adequacy and effectiveness. Based on the evaluation, the Audit 

Committee has confirmed that the company's internal control system aligns with the COSO 2013 framework 

established by The Committee of Sponsoring Organizations of The Treadway Commission. 
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In its self-evaluation for the year 2024, the Audit Committee confirmed adherence to its duties and responsibilities 

outlined in the Audit Committee Charter. The committee executed its tasks with competence, diligence, 

independence, and efficiency, providing opinions and suggestions as necessary. Moreover, it ensured compliance with 

Stock Exchange regulations and relevant laws, continually evolving to bolster the company's sustainable corporate 

governance practices. 

Internal Control 

Genesis Fertility Center Public Company Limited prioritizes internal control in line with international standards. This 

includes evaluating the internal control system based on the guidelines set forth by The Committee of Sponsoring 

Organizations of the Treadway Commission ("COSO"), which comprises five elements as follows: 

1) Control Environment 

2) Risk Assessment 

3) Control Activities 

4) Information & Communication 

5) Monitoring Activities 

During the Board of Directors' meeting No. 6/2024 on December 16, 2024, the adequacy of the internal control 

system was deliberated. This assessment involved reviewing the evaluation form provided by the Office of the 

Securities Commission and the Stock Exchange (SEC), as well as the internal audit department's assessment, which 

was subsequently reported to the management team. Following a review of the results of the internal control system 

evaluation by the Audit Committee, the Board of Directors concluded that the Company's internal control system is 

both adequate and appropriate. The Company has ensured sufficient staffing to operate the internal control system 

efficiently, including mechanisms for monitoring, controlling, and supervising its operations. 

Furthermore, the company has established an independent internal audit department tasked with monitoring and 

evaluating the results of internal controls. External auditors, hired as outsourced internal auditors, conduct inspections 

of the internal control systems. This department reports directly to the Audit Committee and has reviewed and 

approved the assessment of the company's internal control system adequacy for the year 2024. 

  



  
 

218|403 

  

 

Internal Control Adequacy Assessment Form 

Genesis Fertility Center Public Company Limited 

This assessment form is prepared by the company's Board of Directors,  

reflecting the Board's opinion  

on the adequacy of the internal control system  
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Internal Control Adequacy Assessment Form of Genesis Fertility Center Public Company Limited 

Control Environment 

1. The organization demonstrates commitment to the values of integrity and ethics 

Questions Yes No 

1.1. The board and executives establish guidelines and adhere to principles of integrity 

and ethical conduct in all operations, encompassing: 

1.1.1. Daily responsibilities and decision-making processes. 

1.1.2. Interactions with partners, customers, and external parties. 

 Additional details: 

 The board and executives establish clear and explicit guidelines for conduct based on 

moral principles and good corporate governance practices, as outlined in the corporate social 

responsibility policy within the Good Corporate Governance Handbook. 

  

1.2. There are specific provisions ensuring that executives and employees conduct 

themselves with integrity and uphold ethical standards, encompassing: 

1.2.1. Appropriate code of conduct for executives and employees. 

1.2.2. Prohibitions against executives and employees engaging in activities that may 

create conflicts of interest with the organization, including prohibiting 

detrimental corporate practices. 

1.2.3. Suitable penalties for violations of the aforementioned provisions. 

1.2.4. Communication of the provisions and penalties to executives and employees, 

including through orientation for new employees, annual acknowledgment 

signatures, and dissemination of the code of conduct to employees and external 

parties. 

 Additional details: 

 The company implements regulations requiring executives and employees to perform 

their duties with integrity and uphold ethical standards, along with clearly delineated 

prohibitions against actions that may lead to conflicts of interest with the organization. These 

guidelines are outlined in the Conflict of Interest Policy within the Good Corporate Governance 

Handbook. 

  

1.3. There are processes for monitoring and evaluating compliance with the Code of 

Conduct, including: 

1.3.1. Monitoring and evaluation conducted by internal audit or compliance units. 

1.3.2. Self-assessment by executives and employees. 

1.3.3. Assessment by independent external experts. 

 Additional details: 

 The company implements clear processes for monitoring and evaluating compliance 

with business ethics, with assessments conducted through internal company audits and the 
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Questions Yes No 

establishment of self-assessment systems for the board of directors, executives, and 

employees. 

1.4. Timely management procedures are in place in the event of non-compliance with 

integrity and ethical standards, including: 

1.4.1. Processes enabling the timely detection of breaches. 

1.4.2. Procedures allowing for appropriate penalties or actions against violations within 

reasonable timeframes. 

1.4.3. Adequate and timely corrective actions for behaviors conflicting with integrity 

and ethical standards. 

 Additional details: 

 The company has established clear penalties and management procedures for 

instances of non-compliance with corporate guidelines, outlined explicitly in the Good Corporate 

Governance Handbook.  

  

2. The board of directors operates independently from management and functions to oversee and develop 

internal control operations. 

Questions Yes No 

2.1. The roles and responsibilities of the board of directors are clearly defined and 

separated from management, with specific powers reserved exclusively for the 

board. 

 Additional details: 

  The company has outlined the roles and responsibilities of the board of directors 

distinctly separate from management, detailing them in the Good Corporate Governance 

Handbook, Section 3: Board Charter.  

  

2.2. The oversight board ensures clear and measurable business objectives are 

established, providing guidance for the management and employees' operations. 

 Additional details: 

 The company sets clear business objectives through its vision, mission, revenue target 

plans, clearly articulated and measurable. Regular reporting to the board of directors ensures 

alignment with these objectives. 

  

2.3. The oversight board ensures the company accurately defines the roles and 

responsibilities of the board of directors and executives in accordance with laws and 

regulations, covering key roles such as those of the audit committee, auditors, 

internal auditors, and financial reporting responsibilities. 
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Questions Yes No 

 Additional details: 

 The company has clearly defined the roles and responsibilities of the board of and 

executives, covering key functions such as those of the audit committee, auditors, and internal 

auditors, outlined in the Good Corporate Governance Handbook, section 3: Board Charter, 

including the responsibilities of the internal audit department. 

2.4. The company's board possesses knowledge relevant to the company's business and 

expertise beneficial to the company, or can seek advice from experts in those areas. 

 Additional details: 

 The company has established the qualifications of the board clearly outlined in the 

Good Corporate Governance Handbook, Section 3: Board Charter. 

  

2.5. The company's board includes independent directors with knowledge, skills, and 

genuine independence in performing their duties, such as having no business 

relationships with the company and no other relationships that may unduly influence 

their judgment and independence in performing their duties. 

 Additional details: 

 The company appoints independent directors in accordance with clearly defined 

criteria, considering the attributes of independence during board meetings.  

  

2.6. The board oversees the development and implementation of internal controls within 

the organization, covering the creation of control environments, risk assessment, 

control activities, information and communication, and monitoring. 

 Additional details: 

 The company appoints a committee to oversee the development and implementation 

of internal controls within the organization, covering areas such as control environment creation, 

risk assessment, control activities, information and communication, and monitoring. The roles 

and responsibilities are outlined in the Good Corporate Governance Handbook. 

  

3. The management has established a reporting structure, delegated appropriate authority for command, and 

assigned suitable responsibilities to enable the organization to achieve its objectives under the oversight of the 

board. 

Questions Yes No 

3.1. Senior management establishes an organizational structure that supports the 

company's objectives, considering both business and legal appropriateness. This 

includes implementing effective internal controls, such as segregating duties in key 
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Questions Yes No 

functional areas to ensure checks and balances, establishing an internal audit function 

that reports directly to the audit committee, and maintaining clear reporting lines.   

 Additional details: 

 The management has devised an organizational chart that aligns with the company's 

objectives and appropriately delineates responsibilities. 

3.2. Chief Executive Officer defines the reporting lines within the company, considering 

the appropriateness of authority, responsibility, and information communication. 

 Additional details: 

 The management has clearly delineated reporting lines within the company, 

considering authority, responsibility, and information communication. These lines are organized 

into departments such as Medical, Nursing, Laboratory, Marketing, Sales and Call Center, 

Corporate Image and Customer Relations, Procurement, Information Technology, Warehouse, 

Human Resources, Accounting, Finance, and Legal departments.  

  

3.3. The company has established, delegated, and limited appropriate authority and 

responsibilities among the board of directors, senior management, executives, and 

employees.  

Additional details: 

 The company has implemented clear delineations, assignments, and limitations of 

duties and responsibilities for the board of directors, executives, and employees, as outlined in 

the company's articles of association, executive officer charter, job descriptions for each 

position, and approval authority guidelines. 

  

4. The organization demonstrates dedication to inspiring, developing, and retaining knowledgeable and capable 

personnel. 

 

Questions Yes No 

4.1. The company has policies and procedures for recruiting, developing, and retaining 

qualified personnel, and it maintains a consistent process for reviewing and 

implementing these policies and procedures. 

 Additional details: 

 The company has clearly defined policies and procedures for recruitment, 

development, and retention of knowledgeable and capable personnel, which include: 

1. Manpower planning 

2. Recruitment and selection of employees 
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Questions Yes No 

3. Annual salary adjustments 

4. Personnel development and retention 

5. Special rewards for outstanding employee performance 

6. Welfare management 

7. Bonus payments 

8. Wage structure 

9. Career planning 

10. Promotion criteria 

11. Other income payments 

12. Benefits and compensation for senior management. 

4.2. The company has a performance evaluation process, incentive schemes, or rewards 

for employees with good performance, and manages employees who do not meet 

targets. Additionally, communication of these processes is made known to managers 

and staff. 

 Additional details: 

 The company's performance evaluation process includes the following: 

1. Guidelines and criteria are established for evaluating employee performance 

on an annual basis. 

2. Criteria for promotion/ job advancement are in place, approved by 

authorized personnel.  

3. Key performance indicators or work success metrics are defined for each 

department. 

  

4.3. The company has processes in place to address or prepare for shortages of 

knowledgeable and capable personnel in a timely manner. 

 Additional details: 

 The company undertakes measures to establish processes for addressing or preparing 

for shortages of personnel with suitable knowledge and capabilities promptly. This involves 

recruitment and selection processes and career path planning. 

  

4.4. The company has clear and well-defined processes for recruiting, developing, and 

retaining both managers and employees. This includes mentoring systems and training 

programs. 

 

 

 Additional details: 
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Questions Yes No 

 The company has explicit and documented processes for recruiting, developing, and 

retaining managers and employees. These processes are outlined in the succession planning 

policy and are part of the company's good corporate governance guidelines. 

4.5. The company has a crucial succession plan in place, with clear and well-defined 

processes. 

 Additional details: 

 The company actively implements a significant succession plan, with clearly outlined 

processes, as documented in the succession planning policy. 

  

5. The organization assigns responsibilities and accountabilities to its personnel for internal control to achieve  

the organization's objectives. 

Questions Yes No 

5.1. The board and management have processes and mandatory communication to 

ensure that all personnel are responsible for internal control and arrange for 

necessary improvements or corrections to procedures when needed. 

 Additional details: 

 The board communicates policies regarding internal control responsibilities through 

internal control and audit policies outlined in the good corporate governance guidelines. 

Additionally, the management has processes and mandatory communication to ensure that all 

personnel are responsible for internal control and arrange for necessary improvements or 

corrections to procedures when needed to align with current work practices. Clear control 

points are outlined in each system's operations manual. 

  

5.2. The board and management establish performance indicators, motivation, and 

appropriate reward systems, considering both adherence to the Code of Conduct and 

the company's short-term and long-term objectives. 

 Additional details: 

 Management implements performance indicators, motivation, and reward systems, 

considering adherence to policies and the company's short-term and long-term objectives, with 

documented performance indicators. 

  

5.3. The board and management conduct continuous assessments of motivation and 

reward systems, emphasizing their linkage to the successful completion of tasks in 

compliance with internal controls. 

 Additional details: 

  



  
 

225|403 

Questions Yes No 

 The company conducts annual performance evaluations for managers and employees, 

which serve as basis for considerations regarding promotions, salary adjustments, bonuses, etc. 

This serves as motivation for employees in their work. 

5.4. The board and management have considered avoiding excessive pressure in 

the performance of duties for each individual employee. 

 Additional details: 

 Management has taken steps to prevent excessive pressure in the performance of 

duties for each employee by setting clear budget allocations, performance indicators, and job 

scopes for each position, as well as establishing clear review cycles. 

  

Risk Assessment 

6. The organization sets clear and sufficient objectives to allow for the identification and assessment of various 

risks associated with achieving the organization's objectives. 

Questions Yes No 

6.1. The company is able to comply with generally accepted accounting standards suitable 

for the business at the time, demonstrating that the items in the financial reports are 

accurately represented, complete, reflect the rights or obligations of the company 

accurately, have appropriate values, and disclose information fully and accurately. 

 Additional details: 

 The company is capable of adhering to general ly accepted accounting standards 

suitable for its business at the time, as evidenced by financial report items being accurately 

represented, complete, reflecting the company's rights or obligations accurately, having 

appropriate values, and disclosing information fully and accurately. This is achieved through 

verification and certification by licensed auditors. 

  

6.2. The company establishes the key contents of financial statements by considering 

important factors such as financial statement users, the size of transactions,and 

business trends. 

 

 

 

 Additional details: 

  



  
 

226|403 

Questions Yes No 

 The company determines the key contents of financial statements by considering 

significant factors such as financial statement users, transaction sizes, and business trends. This 

determination is made through examination and certification by licensed auditors. 

6.3. The financial reports of the company accurately reflect the operational activities of 

the company. 

 Additional details: 

 The financial reports of the company authentically depict the operational activities of 

the company, verified and certified by licensed auditors. 

  

6.4. The risk management committee or board approves and communicates risk 

management policies to ensure that all managers and employees are aware of and 

adhere to them as part of the organization's culture. 

 Additional details: 

 The risk management committee ensures that risk management policies are approved 

and communicated to all managers and employees to ensure awareness and adherence. 

  

7. The organization identifies and analyzes all types of risks that may impact the achievement of its objectives 

comprehensively across the entire organization.  

Questions Yes No 

7.1. The company identifies all types of risks that may impact its business operations at 

every level of the organization, including organizational, business unit, departmental, 

and job-specific levels. 

 Additional details: 

 The company conducts comprehensive risk identification across all levels of the 

organization to ensure a thorough understanding of potential risks affecting its business 

activities. 

  

7.2. The company analyzes all types of risks that may arise from both internal and 

external factors, including strategic, operational, reporting, compliance, and 

information technology risks.  

 

 

 Additional details: 
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Questions Yes No 

 The company conducts risk analysis covering strategic, operational, reporting, 

compliance, and information technology aspects, considering factors both internal and external 

to the organization. 

7.3. Executives at all levels participate in risk management. 

 Additional details: 

 Executives at all levels, including CEO, division managers, department managers, are 

involved in identifying risks, analyzing risks, and have responsibilities for managing risks, as well 

as overseeing personnel under their authority to comply with risk management policies 

appropriately. 

  

7.4. The company has assessed the importance of risks by considering both the likelihood 

of events occurring and the potential impacts that may arise.  

 Additional details: 

 The company has evaluated both the likelihood and potential impacts of every risk. 

  

7.5. The company has measures and operational plans in place to manage risks, which 

may involve risk acceptance, risk reduction, risk avoidance, or risk sharing. 

 Additional details: 

 The company has measures and operational plans for managing risks, utilizing risk 

acceptance and risk reduction methods that have been deliberated upon by the risk 

management committee. 

  

8. The organization has considered the possibility of fraud occurring when assessing the risks to achieve the 

organization's objectives. 

Questions Yes No 

8.1. The company evaluates the likelihood of fraud occurring, covering various types of 

fraud such as falsification of financial reports, asset misappropriation, corruption, 

management override of internal controls, manipulation of significant report data, and 

acquisition or misuse of assets improperly, among others.  

 Additional details: 

 The company assesses the risk of fraud in various forms and manages it by establishing 

policies and anti-corruption measures, communicating them to management and employees for 

implementation. Furthermore, it identifies control points within the workflow to prevent or 

detect instances of fraud that may arise. 
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Questions Yes No 

8.2. The company has conducted thorough reviews of operational objectives, considering 

the feasibility of predefined targets. Additionally, it has evaluated the rationale behind 

providing incentives or rewards to employees to ensure they do not promote 

inappropriate behavior, such as setting unrealistic sales targets that may incentivize 

manipulation of sales figures. 

 Additional details: 

 The company conducts clear and documented reviews of annual operational 

objectives, comparing them with actual performance outcomes. Moreover, management holds 

monthly meetings with various departments to review objectives. 

  

8.3. The audit committee has considered and inquired with management about the 

opportunities for fraud occurrence and the measures the company has implemented 

to prevent or address fraud. 

 Additional details: 

 The audit committee has discussed opportunities for fraud occurrence and the 

company's fraud prevention or mitigation measures through meetings of both the audit 

committee and the board of directors. 

  

8.4. The company has communicated its policies and procedures clearly to ensure that all 

employees understand and adhere to them.  

 Additional details: 

 The company has clearly outlined policies and procedures regarding fraud in its 

corporate governance handbook.  

  

9. The organization can identify and assess changes that may impact internal control systems 

Questions Yes No 

9.1. The company evaluates changes in external factors that may impact business 

operations, internal controls, and financial reporting. Sufficient response measures 

have been established to address these changes adequately. 

 Additional details: 

 The company assesses changes in external factors that may affect business 

operations, internal controls, and financial reporting, and response measures have been 

established through the company's risk management process. 
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Questions Yes No 

9.2. The company evaluates changes in business models that may impact business 

operations, internal controls, and financial reporting. Adequate response measures 

have been established to address these changes. 

 Additional details: 

 The company assesses changes in business models that affect business operations, 

internal controls, and financial reporting, and response measures have been established 

accordingly. 

  

9.3. The company evaluates changes in organizational leadership that may impact 

business operations, internal controls, and financial reporting. Sufficient response 

measures have been established to address these changes adequately. 

 Additional details: 

 The company assesses changes in organizational leadership affecting busine ss 

operations, internal controls, and financial reporting, and response measures have been 

established through the risk management process. This includes developing a succession plan 

to clearly outline the succession of key positions within the company. 

  

 

 

Control Activities 

10. The organization has control measures in place to help mitigate risks of not achieving the organization's 

objectives to an acceptable level 

Questions Yes No 

10.1. The company's control measures are tailored to the risks and specific characteristics 

of the organization, such as the environmental conditions, complexity of operations, 

nature of work, scope of operations, and other unique attributes. 

 Additional details: 

 The company establishes risk control measures and internal  control measures by 

clearly defining policies, criteria, and operational procedures, which are communicated to 

employees for their awareness. 

  

10.2. The company has internal control measures clearly defined in writing, covering various 

processes appropriately. This includes policies, regulations, and operational procedures 

concerning financial transactions, procurement, and general management. Moreover, 

it outlines the scope, authority, and approval hierarchy of executives at each level to 

prevent fraud effectively. For instance:  
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Questions Yes No 

10.2.1. The company collects and consolidates information regarding major 

shareholders, directors, executives, and related parties for the purpose of 

monitoring and scrutinizing transactions or potential conflicts of interest. It 

ensures that data is regularly updated. 

10.2.2. In cases where the company approves transactions or enters into contracts 

with parties that have a long-term relationship binding the company, such as 

sales contracts, loans, or guarantees, the company ensures compliance with 

agreed conditions throughout the duration of the commitment. This may 

involve tracking debt repayments or reviewing the appropriateness of 

contracts. 

 Additional details: 

1. The company collects and consolidates data on major shareholders, directors, 

executives, and related parties, including individuals with interrelated 

connections, for monitoring and scrutinizing transactions or potential conflicts 

of interest. This data is stored and managed by the company secretary. 

2. The company tracks transactions or contracts with long-term binding 

implications through reporting at board meetings. 

10.3. The company ensures that internal controls are appropriately diverse, such as manual 

and automated controls, as well as preventive and detective controls. 

 Additional details: 

 The company specifies that internal controls should be diverse and appropriate to 

various operational processes. This includes both manual and automated controls, with 

processes established for both preventive and detective controls. These controls are 

implemented through policies, criteria, operational guidelines, and software systems. 

  

10.4. The company mandates internal controls at every level of the organization, including 

corporate group, business units, departments, teams, sections, or processes. 

 Additional details: 

 The company ensures the presence of internal controls at every level of the 

organization, including corporate groups, business units, departments, teams, sections, or 

processes. 

  

10.5. The company segregates responsibilities into three distinct areas, essential for checks 

and balances, namely:  

(1) Approval authority,  

(2) Accounting and information record-keeping responsibilities, and  

(3) Asset oversight and custody duties.  
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Questions Yes No 

 Additional details: 

  The company ensures clear separation of responsibilities into these three areas, 

namely approval authority, accounting and information record-keeping, and asset oversight and 

custody. Additionally, it establishes an approval authority matrix to guide operations. 

11. The organization selects and develops general control activities with technology systems to support achieving 

objectives. 

Questions Yes No 

11.1. The company should establish the correlation between the use of information 

technology in operational processes and the general control of the information 

system. 

 Additional details: 

 The company has defined the relationship between the utilization of information 

technology in operational processes and the overall control of the information system. This 

includes implementing GFC Care and SAP B1 software to support the organization in achieving 

its specified objectives. Additionally, licensed computer operating systems are employed in 

various operations, with the company's Information Technology department overseeing internal 

technology usage control within the company. 

  

11.2. The company should establish appropriate controls for the infrastructure of the 

technology system. 

 Additional details: 

 The company has undertaken clear and documented control measures for the 

infrastructure of the technology system. Currently, external service providers are contracted to 

manage the GFC Care and SAP B1 systems. 

  

11.3. The company should establish appropriate controls for the security aspect of the 

technology system. 

 Additional details: 

 The company has clearly defined and documented security controls for information 

technology through policies, criteria, and operational procedures. These include policies for 

maintaining information technology security, regulations concerning the use of information 

technology systems, and practices aligned with operational procedures and information 

technology security maintenance. 
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Questions Yes No 

11.4. The company should establish controls for the processes of acquisition, development, 

and maintenance of technology systems to ensure appropriateness. 

 Additional details: 

 The company controls the development and maintenance of technology systems to 

support business operations adequately. 

  

12. The organization establishes control activities through policies, which define expectations and procedures to 

ensure that the specified policies can be effectively implemented. 

Questions5 Yes No 

12.1. The company has a strict policy to monitor transactions involving major shareholders, 

directors, executives, or individuals associated with them, requiring them to undergo 

specified approval processes. These processes include adherence to company 

regulations, criteria set by the Stock Exchange of Thailand, and standards established 

by regulatory authorities to prevent the exploitation of company opportunities or the 

misuse of company benefits for personal gain.   

 Additional details: 

 The company has established policies regarding transactions involving major 

shareholders, directors, executives, or related individuals through trade agreement principles 

with general trading conditions for transactions between the company and its directors, 

executives, or related persons. Moreover, the company follows connected transaction policies 

and procedures outlined in the Good Corporate Governance Handbook. 

  

12.2. The company has a policy to ensure that transactions are evaluated and approved 

by individuals who do not have a vested interest in those transactions. 

 Additional details: 

 The company has established policies and practices regarding conflicts of interest 

related to interconnected transactions involving company directors, executives, or employees 

with vested interests. Individuals with vested interests in transactions must not be involved in 

the approval process for those transactions. This policy is enforced through trade agreement 

principles with general trading conditions for transactions between the company and its 

directors, executives, or related individuals, as well as through connected transaction policies 

and procedures outlined in the Good Corporate Governance Handbook.  

  

12.3. The company has a policy to prioritize the consideration of transactions based on 

maximizing the company's benefits and evaluates them as if they were transactions 

conducted with external parties (at arms’ length basis). 
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Questions5 Yes No 

 Additional details: 

 The company has established a policy to ensure that the consideration and approval 

of transactions prioritize maximizing the company's benefits. This is achieved th rough 

adherence to trade agreement principles with general trading conditions for transactions 

between the company and its directors, executives, or related individuals. Additionally, the 

company follows Connected Transaction Policies and procedures outlined in the Good Corporate 

Governance Handbook.  

12.4. The company has processes in place to monitor and oversee the operations of 

subsidiaries or joint ventures, including providing guidelines for appointed individuals 

serving as directors or executives in these subsidiaries or joint ventures to adhere to. 

(If the company does not have investments in subsidiaries or joint ventures, this 

question does not apply.) 

 Additional details: 

 The company has established policies regarding connected transactions and 

procedures to be followed when there are transactions involving interconnected entities.  

  

12.5. The company defines the roles and responsibilities for executives and employees in 

implementing policies and procedures. 

 Additional details: 

 The company has established clear roles and responsibilities for executives and 

employees in implementing policies and procedures. 

  

12.6. The company's policies and procedures are appropriately implemented by competent 

personnel, including coverage of processes for rectifying operational errors. 

 Additional details: 

 The company mandates that both executives and employees adhere to the policies 

and procedures set forth by the company. 

  

12.7. The company regular ly reviews pol icies and procedures  to ensure their 

appropriateness. 

 Additional details: 

 The company establishes intervals for reviewing policies and procedural manuals. 
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Information & Communication 

 

13. The organization maintains relevant and high-quality data to support effective internal controls as specified. 

Questions Yes No 

13.1. The company defines the data required for operations, including both internal and 

external data that are of high quality and relevant to the work. 

 Additional details: 

 The company has established the necessary data requirements for operations, 

encompassing high-quality and relevant data from both internal and external sources. 

  

13.2. The company considers both costs and benefits, including the quantity and accuracy 

of data, with assessments conducted by authorized personnel.  

 Additional details: 

 The company evaluates the costs and benefits, along with the quantity and accuracy 

of data, through assessments carried out by individuals with authority. 

  

13.3. The company undertakes measures to ensure that the board of directors has 

sufficient key information for decision-making purposes. This includes essential details 

of proposals for consideration, rationales, impacts on the company, and various 

alternatives.  

 Additional details: 

 The company ensures that the board of directors and management have adequate 

key information for decision-making. Examples of crucial information include details of 

proposals for consideration, rationales, impacts on the company, and various alternatives. This 

information is presented during board meetings. 

  

13.4. The company ensures that board members receive meeting notices or meeting 

materials containing necessary and sufficient information for consideration before 

advance meetings, at least within the minimum timeframe as required by law.  

Additional details: 

 The company takes steps to prepare meeting notices and meeting materials that 

specify the necessary and sufficient information for consideration before advance meetings, 

meeting the legal requirements. 

  

13.5. The company ensures that committee meeting reports contain the necessary details 

to allow retrospective review of the appropriateness of each committee member's 
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Questions Yes No 

performance, such as recording committee member inquiries, observations, and 

dissenting opinions with reasons for the matters under consideration. 

 Additional details: 

  The company appoints a company secretary and maintains records and prepares 

meeting reports to facilitate retrospective review of the appropriateness of each committee 

member's performance. 

13.6. The company has taken the following actions: 

13.6.1. Ensuring comprehensive categorization of important documents. 

13.6.2. Upon notification from the auditors or internal auditors regarding internal 

control deficiencies, the company has promptly addressed and rectified such 

deficiencies.  

 Additional details: 

 The company has diligently categorized important documents and promptly addressed 

any internal control deficiencies upon notification from auditors or internal auditors. 

  

14. The internal communication organization, which includes objectives and responsibilities for necessary internal 

control, is crucial for supporting the effective implementation of internal controls as outlined. 

Questions Yes No 

14.1. The company has efficient internal communication processes and appropriate 

communication channels to support internal control.  

 Additional details: 

 The company has effective internal communication processes and suitable 

communication channels to support internal control, including high-level management meetings, 

internal department meetings, and the use of Intranet for disseminating various information, 

among others. 

  

14.2. The company consistently reports important information to the board, and the board 

has access to necessary information sources for operational needs or to review 

various programs as required. For example, designating individuals as points of 

contact to request additional information beyond what is provided by management, 

as well as contacting auditors to inquire about accounting information. Internal 

auditors facilitate meetings between the board and management as requested by the 

board, organize activities for discussions between the board and external managers 

outside of board meetings, and so forth.    

 Additional details: 
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Questions Yes No 

 The company establishes channels for the board of directors to access necessary 

information sources for operational needs or to review various programs as required. This is 

done by appointing the company secretary as the data collector and coordinating with external 

personnel to provide information to the board of directors. 

14.3. The company provides special communication channels or confidential channels to 

allow individuals within the company to safely report information or disclose issues 

related to internal misconduct or fraud (whistleblower hotline). 

 Additional details: 

 The company has established a Whistleblowing Policy to enable employees of both 

the company and its subsidiaries to safely report information or disclose misconduct to the 

company. This can be done through the following email addresses:  

sansakrit@genesisfertilitycenter.co.th and amorn@genesisfertilitycenter.co.th,  

or by sending letters to the Company Secretary, Genesis Fertility Center Co., Ltd.,  

located at 924/2 Rama 3 Road, Bang Phong Phang Sub-district, Yan Nawa District, 

Bangkok 10120. 

  

15. The organization communicates with external agencies regarding issues that may impact internal controls. 

Questions Yes No 

15.1. The company has efficient processes for communicating information with external 

stakeholders who may have a vested interest in the organization, and it provides 

suitable communication channels to support internal controls. For example, the 

company ensures the presence of investor relations personnel or departments, 

establishes a complaint reception center, and so forth. 

 Additional details: 

 The company designates the company secretary's office as responsible for 

communicating the company's information to external parties. Additionally, the company has 

developed a website containing essential content such as information about the company's 

medical team, service experiences, success rates, etc. The website also includes information 

about investor relations prepared by the company. 

  

15.2. The company has established a special communication channel or confidential avenue 

to allow external stakeholders to safely report information or disclose issues related to 

misconduct or fraud (whistleblower hotline) to the company. 

  

 Additional details: 
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Questions Yes No 

 The company has established a Whistleblowing Policy and a complaint channel to 

enable employees of both the company and its subsidiaries to safely report information or 

disclose issues related to misconduct to the company. This is communicated through the 

company's website (www.genesisfertilitycenter.co.th) 

 

Monitoring Activities 

16. The organization monitors and evaluates internal control measures to ensure confidence that internal controls 

are being carried out comprehensively and appropriately. 

Questions Yes No 

16.1. The company establishes processes to monitor compliance with business ethics and 

prohibitions for management and employees to behave in a manner that may lead to 

conflicts of interest. For example, assigning each department to monitor compliance 

and report to superiors, or delegating internal audit units to monitor compliance and 

report to the audit committee. 

 Additional details: 

 The company has established prohibitions for management and employees to engage 

in activities that may lead to conflicts of interest with the company, as specified in their 

employment contracts. Additionally, there are processes in place to monitor compliance through 

audits conducted by authorized personnel and internal audit procedures. 

  

16.2. The company conducts internal assessments of compliance with the established 

internal control system through self-assessments and/or independent evaluations by 

internal auditors. 

 Additional details: 

 The company does not conduct inspections of compliance with the established internal 

control system by management or independent assessments by internal auditors. 

  

16.3. The frequency of monitoring and evaluating performance is appropriate for the 

changes within the company. 

 Additional details: 

 The company has established a frequency for monitoring and evaluating internal 

control measures that is appropriate for the changes within the company, with assessments 

scheduled quarterly. 
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Questions Yes No 

16.4. The monitoring and evaluation of the internal control system are carried out by 

individuals with the necessary knowledge and expertise. 

 Additional details: 

 The company conducts monitoring and evaluation of the internal control system 

through outsourced internal auditors who have experience in internal audit operations. 

  

16.5. The company has established guidelines for directly reporting the results of internal 

audits to the audit committee.  

 Additional details: 

 The company has established guidelines for directly reporting the results of internal 

audits to the audit committee. 

  

16.6. The company promotes adherence to the International Standards for the Professional 

Practice of Internal Auditing (IIA) among its internal auditors.   

 Additional details: 

 The company promotes adherence to the International Standards for the Professional 

Practice of Internal Auditing (IIA) among its internal auditors. 

  

17. The organization evaluates and communicates internal control deficiencies in a timely manner to responsible 

individuals, including senior management and appropriate committees. 

Questions Yes No 

17.1. The company assesses and communicates internal control deficiencies, and takes 

prompt corrective actions. Any deviations from predefined objectives are addressed 

promptly and significantly. 

 Additional details: 

 The company conducts evaluations and communicates internal control deficiencies, 

proceeding with timely corrective actions if there are significant deviations from the predefined 

objectives. The internal audit unit, which operates independently, is responsible for presenting 

the results of internal control examinations. In case of identified deficiencie s or areas for 

improvement, the internal audit unit coordinates with relevant department heads to devise 

solutions, notifying the company's management accordingly and reporting directly to the audit 

committee. 

  

17.2. The company has reporting policies as follows: 

17.2.1. The management must promptly report to the company's board of directors 

in the event of incidents or suspicions of severe misconduct, violations of 
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Questions Yes No 

laws, or other abnormal activities that may significantly impact the company's 

reputation and financial status. 

17.2.2. Reports on significant deficiencies, along with proposed corrective measures 

(even if already initiated), must be submitted to the company's board of 

directors/audit committee for internal review within a reasonable timeframe. 

17.2.3.  Progress reports on addressing significant deficiencies must be provided to 

the company's board of directors/audit committee. 

 Additional details: 

 The company mandates that the management report to the board of directors in the 

event of incidents or suspicions of severe misconduct, violations of laws, or other abnormal 

activities that may significantly impact the company's reputation and financial status. 

Additionally, significant deficiencies, proposed corrective measures, and progress in addressing 

these deficiencies must be reported through meetings of the audit committee and the board of 

directors, as stipulated in the Good Corporate Governance Handbook under the section titled 

"Follow-Up Practices." 

9.1.1 Head of Internal Audit 

The Audit Committee reviewed the qualifications of I.A.P. Internal Audit Co., Ltd. to serve as the company's annual 

internal auditor and appointed Mr. Wattana Channakin to lead the internal audit department. Mr. Channakin possesses 

adequate educational qualifications, experience, and training to fulfill his duties as the company's internal auditor, 

demonstrating independence in operations. He oversees the inspection and evaluation of the internal control system, 

ensuring compliance with the company's procedures. The internal auditors collaborate with personnel across all 

company departments to address internal control system enhancements in line with auditor recommendations. 

Additionally, they prepare evaluation and inspection reports on the company's internal control system, presenting 

them directly to regular Audit Committee meetings. (Further details regarding the qualifications of the head of internal 

audit are provided in Attachment 3 "Details of the Head of Internal Audit") 

As outlined in the scope of powers, duties, and responsibilities of the Audit Committee, it holds authority, in 

conjunction with management, to assess performance and consider merit regarding personnel, including the ability 

to remove, transfer, or terminate the head of the internal audit of the group of company. 
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9.2 Connected Transaction 

9.2.1 Persons who may have conflicts of interest and the nature of relationships  

The company and its subsidiaries engaged in transactions with individuals who may have conflicts during the years 

2023 and 2024 as follows: 

Persons who may have conflicts of 

Interest 
Nature of Relationships 

Genosomics Co., Ltd. Subsidiary (Company holds 99.99% of shares) 

GFC Fertility Group Co., Ltd. Subsidiary (Company holds 99.99% of shares) 

GFC Ubon Co., Ltd. Subsidiary (Company holds 60.00% of shares) 

Assoc. Prof. Phitak Laokrirkiat, MD. Temporary physician / Shareholder with 25.62% / Chairman of the Board 

/ Chief Executive Office of Genesis Fertility Center Pub Co., Ltd. 

Dr. Pramuk Wongthanakiti Shareholder with 18.19% / Vice Chairman of the Board / Chairman of the 

Nomination and Remuneration Committee / Executive Committee 

Member of Genesis Fertility Center Pub Co., Ltd. , GFC Ubon Co., Ltd. 

Miss Phasiree Orawattanasrikul Shareholder with 14.71% / Director / Member of the Corporate 

Governance and Social Responsibility Committee Member / Executive 

Committee Member of Genesis Fertility Center Pub Co., Ltd. 

Miss Piyada Wiratpong Director of Laboratory / Embryo Culture Scientist / Shareholder with 

7.43%  / Director / Risk Management Committee Member / Executive 

Committee Member of Genesis Fertility Center Pub Co., Ltd. GFC Ubon 

Co., Ltd. 

Dr. Porrawan Tangtham Director of Medical and Nursing Department / Full-time Doctor / 

Shareholder with 7.51% / Director / Risk Management Committee Member 

/ Executive Committee Member of Genesis Fertility Center Pub Co., Ltd.   

Mr. Korapat Ajchariyamarneekul Chief Executive Officer / Shareholder with 0.16% / Spouse of Miss 

Phasiree Orawattanasrikul / Risk Management Committee Member / 

Executive Committee Member of Genesis Fertility Center Pub Co., Ltd.  

Ms. Thitima Chaisrisawatsuk Shareholder, Director, Managing Director, and Resident Physician of GFC 

Ubon Co., Ltd. 

Mr. Rojanint Lueangpipatsorn Shareholder and Director of GFC Ubon Co., Ltd. 

Ms. Sudarat Chaisrisawatsuk Person related to the directors and shareholders of GFC Ubon Co., Ltd. 
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9.2.2 Details of Connected Transaction through the year 2023 to 2024 

9.2.2.1 Transactions between the group of company and individuals or entities who may have conflicts of interest 

Individuals / Entities who may have 

Conflicts of Interest 

Nature of 

Transaction 

Transaction Value (Baht) Necessity and reasonableness 

of the item December 31, 2023 December 31, 2024 

Genesis Fertility Center Public Company Limited (GFC) 

1. Assoc. Prof. Phitak Laokrirkiat, 

MD. 

Physician 

professional fees 

 

 

 

18,185,535 11,896,355 The company has paid professional fees to Assoc. Prof. Phitak 

Laokrikiet, M.D. in his capacity as a part-time physician, based 

on the company's policy and methodology for determining 

professional fee rates. The approval of such payments was 

made in accordance with the company's professional fee 

structure, which is categorized by type of service and 

determined with reference to professional fees from 

physicians in other healthcare institutions, the complexity of 

treatment, related service costs, and initial profit margins, 

among other factors. 

The determination of professional fees for each service 

package (Package) is a collaborative process involving 

physicians, management, and the marketing team. The 

professional fee rate paid to Assoc. Prof. Phitak Laokrikiet, 

M.D. is higher than that of other physicians because he 

provides treatment under Package Type 3, which is reserved 

for physicians with more than 10 years of experience and 
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Individuals / Entities who may have 

Conflicts of Interest 

Nature of 

Transaction 

Transaction Value (Baht) Necessity and reasonableness 

of the item December 31, 2023 December 31, 2024 

specialized expertise. However, the terms and conditions for 

payment remain the same as those applied to other 

physicians. 

The Audit Committee's Opinion 

The Audit Committee has reviewed the transaction and is of 

the opinion that it is relatively difficult to assess, due to the 

premium nature of services provided by the company group, 

making it challenging to determine a fair value or market price. 

Nevertheless, the Audit Committee has evaluated the fairness 

and substance of the transaction (in terms of pricing and 

standard conditions) and noted that the margin applied is 

consistent with the company’s policy for other physicians. The 

Audit Committee believes the company continues to operate 

under normal business conditions. 

2. Miss Piyada Wiratpong Medical Technician 

Professional Fees  

 

 

Laboratory 

consulting Fees 

6,031,000  

 

 

580,000 

 

4,388,000 

 

 

216,000 

The company has paid professional fees to Ms. Piyada 

Wiratpong in her capacity as a Full-Time Embryologist, in 

accordance with the company’s policy and methodology for 

determining professional fee rates. The approval of such 

payment was made under the company’s professional fee 

structure, which is categorized by service type and based on 

various factors including the professional fee benchmarks 
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Individuals / Entities who may have 

Conflicts of Interest 

Nature of 

Transaction 

Transaction Value (Baht) Necessity and reasonableness 

of the item December 31, 2023 December 31, 2024 

 

 

 

 from other healthcare institutions, the complexity of 

treatment, associated service costs, and initial profit margins. 

The determination of professional fee rates for each service is 

made through collaboration between medical technologists, 

management, and the marketing department. The rates and 

terms applied to Ms. Piyada Wiratpong are the same as those 

applied to other medical technologists. 

The Audit Committee's Opinion 

The Audit Committee has reviewed and opined that the 

transaction in question is relatively difficult to assess due to 

the premium nature of the services provided by the company 

group, making it challenging to determine a fair value or 

market price. However, the Committee has considered the 

fairness and substance of the transaction (with regard to 

standard pricing and conditions), particularly the profit margin 

applied, which must follow the same policy as that applied to 

other medical technologists. The Audit Committee is confident 

that the company continues to operate under normal business 

conditions. 

3. Dr. Porrawan Tangtham Physician 

professional fees 

9,975,330 

 

9,603,815 

 

The Audit Committee has reviewed and opined that the 

transaction in question is relatively difficult to assess due to 

the premium nature of the services provided by the company 

group, which makes it challenging to determine a fair value or 
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Individuals / Entities who may have 

Conflicts of Interest 

Nature of 

Transaction 

Transaction Value (Baht) Necessity and reasonableness 

of the item December 31, 2023 December 31, 2024 

Consultation fees for 

counseling and 

treatment of 

infertility people 

 

 

1,003,065 654,220 

 

 

market price. However, the Committee has evaluated the 

fairness and substance of the transaction (in terms of 

standard pricing and conditions), particularly regarding the 

profit margin applied, which must follow the same policy as 

that applied to other physicians. The Audit Committee is 

confident that the company continues to operate under 

normal business conditions. 

4. Mr. Korapat Ajchariyamarneekul 

 

Advance payments 

 

Advance Received 

 

12,500,000.00 

 

31,110.00 

- 

 

- 

The company has transferred its investment in GFC Ubon Co., 

Ltd. (a subsidiary) to Mr. Korapat Ajchariyamarneekul, a 

related party to the company, due to the subsidiary being in 

the process of opening a bank deposit account. 

The Audit Committee's Opinion 

The Audit Committee has reviewed and opined that the 

transaction is a normal business transaction and reasonable in 

nature. 

5. Ms. Thitima Chaisrisawatsuk Medical Professional 

Fees 

 

Accrued Medical 

Professional Fees 

- 

 

 

- 

1,700,085 

 

 

835,757 

The company has paid medical professional fees to Dr. 

Thitima Chaisrisawatsuk in her capacity as a Full-Time 

physician. The fee rate was determined and approved in 

accordance with the company’s professional fee structure, 

which is categorized based on the type of medical service. 

The structure references the fee rates of Genesis Fertility 
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Individuals / Entities who may have 

Conflicts of Interest 

Nature of 

Transaction 

Transaction Value (Baht) Necessity and reasonableness 

of the item December 31, 2023 December 31, 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Center Public Company Limited (the parent company), as well 

as physician rates from other healthcare institutions, the 

complexity of treatment, associated service costs, and target 

profit margins. 

The determination of the fee rates for each service package 

is a collaborative process involving physicians, management, 

and the marketing team. The rates and conditions applied to 

Dr. Thitima Chaisrisawatsuk are the same as those applied to 

other physicians. 

The Audit Committee’s Opinion 

The Audit Committee has reviewed and opined that the 

transaction is relatively difficult to assess due to the premium 

nature of the services provided by the company group, 

making it challenging to determine a fair value or market 

price. Nevertheless, the Committee considered the fairness 

and reasonableness (in terms of pricing and conditions) and 

evaluated the profit margin applied, which must follow the 

same policy used for other physicians. The Committee is 

confident that the company continues to operate under 

normal business terms. 
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Individuals / Entities who may have 

Conflicts of Interest 

Nature of 

Transaction 

Transaction Value (Baht) Necessity and reasonableness 

of the item December 31, 2023 December 31, 2024 

Purchase of 

Medicines and 

Medical Supplies 

 

 

 

 

 

 

Commission Fees 

   

- 

 

 

 

 

 

 

 

- 

426,564.46 

 

 

 

 

 

 

 

 

80,000 

GFC Ubon Co., Ltd. (a subsidiary) has purchased medicines 

and medical supplies from Dr. Thitima Chaisrisawatsuk at 

market-comparable prices, due to the subsidiary being in the 

process of registering as an official vendor with the supplier. 

The Audit Committee’s Opinion 

The Audit Committee has reviewed and opined that the 

transaction is a normal business transaction and reasonable. 

The Committee recommended that management expedite the 

vendor registration process as soon as possible. 

The company also paid a commission to Dr. Thitima 

Chaisrisawatsuk, a related party to GFC Ubon Co., Ltd., at the 

rate defined by the company, for introducing clients prior to 

the commencement of the subsidiary’s operations. 

The Audit Committee’s Opinion 

The Audit Committee has reviewed and opined that the 

transaction is a normal business transaction and reasonable. 

6. Ms. Sudarat Chaisrisawatsuk Administrative 

Expenses 

- 

 

20,166.67 

 

Ms. Sudarat Chaisrisawatsuk, a related party to GFC Ubon Co., 

Ltd. (a subsidiary), advanced funds on behalf of the subsidiary 

to make payments to suppliers. This was due to the subsidiary 
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Individuals / Entities who may have 

Conflicts of Interest 

Nature of 

Transaction 

Transaction Value (Baht) Necessity and reasonableness 

of the item December 31, 2023 December 31, 2024 

 

Administrative 

Expenses 

 

 

- 

 

401,449.84 

not yet receiving credit terms from the suppliers, thereby 

requiring transactions to be settled in cash. 

The Audit Committee's Opinion 

The Audit Committee has reviewed and opined that the 

transaction is a normal business transaction and reasonable 

in nature. The Committee recommended that management 

establish appropriate plans for procurement, vendor 

selection, credit term negotiation, and payment processes 

to ensure effective and suitable operations with suppliers. 

7. Ms. Thitima Chaisrisawatsuk and 

Mr. Rojanint Lueangpipatsorn 

Lease Liabilities 

 

Security Deposit for 

Building Lease 

- 

 

- 

15,922,898.08 

 

334,000.00 

GFC Ubon Co., Ltd. (a subsidiary) entered into a building lease 

agreement with a related party on August 15, 2024, with an 

initial lease term of 3 years. The lessor has committed to 

allowing the lessee to renew the lease for an additional 7 

years, and due to the reasonable certainty of exercising the 

renewal option, the subsidiary has determined the lease term 

to be 10 years, ending on August 14, 2034. 

The rental rate was mutually agreed upon and is comparable 

to market rates, with an increase of 5% every 3 years. The 

lease also includes a rental deposit equivalent to 2 months' 

rent. 

The Audit Committee’s Opinion 
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Individuals / Entities who may have 

Conflicts of Interest 

Nature of 

Transaction 

Transaction Value (Baht) Necessity and reasonableness 

of the item December 31, 2023 December 31, 2024 

The Audit Committee has reviewed and opined that the 

transaction is a normal business transaction and reasonable in 

nature. 
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9.2.2.2 Credit Guarantee Facility 

Individuals / Entities who may 

have Conflicts of Interest 

Nature of 

Transaction  

Transaction Value 

(Baht) 

Individuals / Entities who may have 

Conflicts of Interest  

December 31, 2022 December 31, 2023 December 31, 2024 

Genesis Fertility Center Public Company Limited (GFC)  

1.Assoc.Prof.Phitak Laokrirkiat, MD. 

 

Guarantee 

provided to GFC 

Guarantee of 

Credit Line  

Outstanding debt 

balance at the end 

of period 

 

 

 

 

No Compensation  

 

111,500,000 

 

183,540,000 

 

No Compensation  

 

- 

 

- 

 

 

No Compensation 

 

- 

 

- 

Guarantee provided to GFC 

Assoc. Prof. Phitak Laokrirkiat, MD. has 

provided a total loan guarantee of 287.00 

million baht to GFC through the following 

arrangements: 

• Term Loan (T/L) for the purchase of 

land, buildings, and renovations: THB 

204.00 million 

• Term Loan (T/L) for payment of 

machinery and equipment: THB 66.00 

million 

• Overdraft (O/D): THB 10.00 million 

• Letter of Guarantee (LG): THB 7.00 

million 

• The guarantee was provided without 

any compensation, in accordance with 

the requirements of the financial 

institution. The company has since 
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Individuals / Entities who may 

have Conflicts of Interest 

Nature of 

Transaction  

Transaction Value 

(Baht) 

Individuals / Entities who may have 

Conflicts of Interest  

December 31, 2022 December 31, 2023 December 31, 2024 

negotiated with the financial institution 

to release the personal guarantee, 

which the institution agreed to do after 

the company is listed on the Stock 

Exchange of Thailand. 

As of October 16, 2023, the financial 

institution has officially released the 

guarantee obligation. 

The Audit Committee's Opinion 

The Audit Committee has considered and 

opined that the aforementioned guarantee 

is appropriate and has occurred out of 

necessity to benefit the company in its loan 

application to commercial banks for business 

operations. 

2. Dr. Pramuk Wongthanakiti Guarantee 

provided to GFC 

Guarantee of 

Credit Line  

No Compensation 

 

67,500,000 

No Compensation 

 

- 

No Compensation 

 

- 

Guarantee provided to GFC   

Dr. Pramuk Wongthanakiti has provided a 

total loan guarantee of 270.00 million baht 

to GFC through the following arrangements: 
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Individuals / Entities who may 

have Conflicts of Interest 

Nature of 

Transaction  

Transaction Value 

(Baht) 

Individuals / Entities who may have 

Conflicts of Interest  

December 31, 2022 December 31, 2023 December 31, 2024 

 

Outstanding debt 

balance at the 

end of period 

 

183,540,000 

 

- 

 

- 

• Term loan (T/L) for purchasing land, 

buildings, and building decoration: 

204.00 million baht 

• Term loan (T/L) for machinery and 

equipment payment: 66.00 million baht 

It's worth noting that no compensation fees 

are incurred for the mentioned guarantees, 

aligning with the conditions set by the 

financial institution creditors. Additionally, 

negotiations have been made with the 

financial institution to release the guarantee 

burden, with an agreement to do so after 

the company is registered on the Stock 

Exchange of Thailand. 

As of October 1 6 , 2 0 2 3 , the financial 

institution has released the aforementioned 

guarantee obligation. 

The Audit Committee's Opinion 

The Audit Committee has considered and 

opined that the aforementioned guarantee 
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Individuals / Entities who may 

have Conflicts of Interest 

Nature of 

Transaction  

Transaction Value 

(Baht) 

Individuals / Entities who may have 

Conflicts of Interest  

December 31, 2022 December 31, 2023 December 31, 2024 

is appropriate and has occurred out of 

necessity to benefit the company in its loan 

application to commercial banks for business 

operations. 

3. Miss Phasiree Orawattanasrikul Guarantee 

provided to GFC 

Guarantee of 

Credit Line  

Outstanding debt 

balance at the end 

of period 

 

 

 

 

No Compensation 

 

54,000,000 

 

183,540,000 

No Compensation 

 

- 

 

- 

No Compensation 

 

- 

 

- 

Guarantee provided to GFC   

Miss Phasiree Orawattanasrikul has provided 

a total loan guarantee of 270.00 million 

baht to GFC through the following 

arrangements: 

Term loan (T/L) for purchasing land, 

buildings, and building decoration: 204.00 

million baht 

• Term loan (T/L) for machinery and 

equipment payment: 66.00 million baht 

It's worth noting that no compensation fees 

are incurred for the mentioned guarantees, 

aligning with the conditions set by the 

financial institution creditors. Additionally, 

negotiations have been made with the 
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Individuals / Entities who may 

have Conflicts of Interest 

Nature of 

Transaction  

Transaction Value 

(Baht) 

Individuals / Entities who may have 

Conflicts of Interest  

December 31, 2022 December 31, 2023 December 31, 2024 

financial institution to release the guarantee 

burden, with an agreement to do so after 

the company is registered on the Stock 

Exchange of Thailand. 

As of October 1 6 , 2 0 2 3 , the financial 

institution has released the aforementioned 

guarantee obligation. 

The Audit Committee's Opinion 

The Audit Committee has considered and 

opined that the aforementioned guarantee 

is appropriate and has occurred out of 

necessity to benefit the company in its loan 

application to commercial banks for business 

operations. 

4. Miss Piyada Wiratpong 

 

Guarantee 

provided to GFC 

Guarantee of 

Credit Line  

No Compensation 

 

27,000,000 

 

No Compensation 

 

- 

 

No Compensation 

 

- 

 

Guarantee provided to GFC    

Miss Piyada Wiratpong has provided a total 

loan guarantee of 270.00 million baht to 

GFC through the following arrangements: 
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Individuals / Entities who may 

have Conflicts of Interest 

Nature of 

Transaction  

Transaction Value 

(Baht) 

Individuals / Entities who may have 

Conflicts of Interest  

December 31, 2022 December 31, 2023 December 31, 2024 

Outstanding debt 

balance at the end 

of period 

 

 

 

 

183,540,000 - - • Term loan (T/L) for purchasing land, 

buildings, and building decoration: 

204.00 million baht 

• Term loan (T/L) for machinery and 

equipment payment: 66.00 million baht 

It's worth noting that no compensation fees 

are incurred for the mentioned guarantees, 

aligning with the conditions set by the 

financial institution creditors. Additionally, 

negotiations have been made with the 

financial institution to release the guarantee 

burden, with an agreement to do so after 

the company is registered on the Stock 

Exchange of Thailand. 

As of October 1 6 , 2 0 2 3 , the financial 

institution has released the aforementioned 

guarantee obligation. 

The Audit Committee's Opinion 

The Audit Committee has considered and 

opined that the aforementioned guarantee 
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Individuals / Entities who may 

have Conflicts of Interest 

Nature of 

Transaction  

Transaction Value 

(Baht) 

Individuals / Entities who may have 

Conflicts of Interest  

December 31, 2022 December 31, 2023 December 31, 2024 

is appropriate and has occurred out of 

necessity to benefit the company in its loan 

application to commercial banks for business 

operations. 

5. Dr. Porrawan Tangtham 

 

Guarantee 

provided to GFC 

Guarantee of 

Credit Line  

Outstanding debt 

balance at the 

end of period 

 

 

 

No Compensation 

 

27,000,000 

 

183,540,000 

No Compensation 

 

- 

 

- 

No Compensation 

 

- 

 

- 

 

Guarantee provided to GFC     

Dr. Porrawan Tangtham has provided a total 

loan guarantee of 270.00 million baht to 

GFC through the following arrangements: 

• Term loan (T/L) for purchasing land, 

buildings, and building decoration: 

204.00 million baht 

• Term loan (T/L) for machinery and 

equipment payment: 66.00 million baht 

It's worth noting that no compensation fees 

are incurred for the mentioned guarantees, 

aligning with the conditions set by the 

financial institution creditors. Additionally, 

negotiations have been made with the 

financial institution to release the guarantee 
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Individuals / Entities who may 

have Conflicts of Interest 

Nature of 

Transaction  

Transaction Value 

(Baht) 

Individuals / Entities who may have 

Conflicts of Interest  

December 31, 2022 December 31, 2023 December 31, 2024 

burden, with an agreement to do so after 

the company is registered on the Stock 

Exchange of Thailand. 

As of October 1 6 , 2 0 2 3 , the financial 

institution has released the aforementioned 

guarantee obligation. 

The Audit Committee's Opinion 

The Audit Committee has considered and 

opined that the aforementioned guarantee 

is appropriate and has occurred out of 

necessity to benefit the company in its loan 

application to commercial banks for business 

operations. 
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9.2.3 Measures or Procedures for Approving Transactions 

At the Board of Directors’ meeting No. 6/2024 held on December 16, 2024, the approval of the review of policies 

and procedures for transactions between the company and individuals or legal entities that may pose conflicts was 

deliberated upon. This is to ensure transparent transactions and safeguard the company's interests.  

The transactions between the company and directors, executives, related parties, or individuals associated with them 

("person who may have conflicts of interest ") must adhere to general trade conditions or be agreements similar to 

those which a prudent person would undertake with an unrelated party under similar circumstances. Negotiating 

powers in such transactions, free from influence due to holding positions as directors, executives, or related parties 

(as applicable), must be exercised under reasonable conditions, subject to scrutiny to prevent undue advantage and 

based on transactional criteria as follows: 

Case 1: Transactions categorized as Normal Business transactions 

The Company's Board of Directors has approved the principle that the management team is authorized to approve 

transactions related to regular business operations or transactions supporting business activities that are consistent 

with General commercial conditions between the company and its subsidiaries, directors, executives, major 

shareholders, or related parties. If such transactions are found to be agreements similar to those which a prudent 

person would undertake with an unrelated party under similar circumstances, negotiation powers in such transactions, 

free from influence due to holding positions as directors, executives, major shareholders, or related parties (as 

applicable), and are agreements approved by the Board of Directors or are in accordance with principles previously 

approved by the Board of Directors. The Company will compile and prepare reports summarizing these transactions 

for presentation at the Audit Committee meetings and Board meetings held quarterly. 

Case 2: Other Connected Transactions 

For other connected transactions that require approval, the Company's Board of Directors or the Shareholders' 

Meeting, as stipulated by the criteria set forth by the Securities and Exchange Commission, Thailand, designates the 

Audit Committee to assess and provide opinions on the necessity and appropriateness of such transactions, 

considering various conditions to ensure they are in line with normal market operations, comparable to prices in 

dealings with external parties, fair, reasonable, and verifiable. In cases where the Audit Committee lacks expertise 

to evaluate certain transactions, the Company will engage independent experts such as auditors or independent 

property appraisers to provide opinions on such transactions. Transactions between the company and individuals who 

may have conflicts of interest must undergo scrutiny by the Audit Committee and receive approval from the Board 

of Directors, with the Audit Committee members present at the meeting. During such meetings, committee members 

with vested interests shall abstain from voting, ensuring impartial decision-making by the Board of Directors or 

shareholders, depending on the circumstances. 

Furthermore, the Board of Directors must ensure that the company complies with securities laws, regulations, 

announcements, orders, or requirements of the Stock Exchange of Thailand, the Securities and Exchange Commission, 

or the Capital Market Supervisory Board, including compliance with disclosure requirements regarding related-party 

transactions and significant asset acquisitions or disposals. Additionally, the company will disclose such transactions 

in the notes to the audited financial statements, annual registration statements (Form 56-1 One Report), annual 

report, or other information as required by the Stock Exchange of Thailand and relevant authorities. 



  

      

258|403 

9.2.4 Policies and Trends in Future Connected Transactions 

In the event of future connected transactions, the Company shall adhere to securities laws, regulations, 

announcements, orders, or requirements of the Stock Exchange of Thailand. Persons with potential conflicts of interest 

or vested interests in such transactions shall not have voting rights in approving such transactions.The connected 

transactions, as reviewed and approved during the 6/2024 Board of Directors’ meeting on December 16/2024, shall 

align with normal market operations and market prices, comparable to conditions with external parties. Furthermore, 

the necessity and appropriateness of prices in such transactions shall be assessed by the Audit Committee. In cases 

where the Audit Committee lacks expertise, the Company may engage independent appraisers, experts, or auditors 

to provide opinions. These opinions will be presented to the Audit Committee for decision-making and to the Board 

of Directors or shareholders, as appropriate. Moreover, if the Company's ordinary shares are listed on the Stock 

Exchange of Thailand, such transactions will be disclosed in the annual registration statements (Form 56-1 One 

Report) and annual report of the Company, in accordance with securities laws, regulations, announcements, orders, 

or requirements of the Stock Exchange of Thailand.  

Future connected transactions are anticipated to adhere to the following guidelines: 

1) The Engagement of Company-affiliated Individuals as Physicians: 

The company has engaged Assoc. Prof. Phitak Laokrirkiat, MD., as a Part-Time physician, and Dr. Porrawan Tangtham 

as a Full-Time physician. Professional fees for the physicians are paid according to the rates set by the company, 

which are standard rates for professional services provided by physicians based on the service packages offered. 

The conditions for payment of professional fees are the same as those provided to other physicians. Therefore, 

similar transactions may occur in the future.    

2) Employment of Related Individuals as Medical Technicians:  

The company pays professional fees for medical technician services to Miss Piyada Wiratpong in her capacity as a 

Full-Time Embryologist. The payment of professional fees for medical technicians is approved according to the 

company's fee structure policy, which sets standard rates for such services provided by medical technicians, and the 

conditions for payment are consistent with those provided to other medical technicians. Therefore, similar 

transactions may occur in the future.  
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Part 3 Report on the responsibilities of the Board of Directors to the financial 

report and Financial Statements

Part 

03



  

      

Report on the responsibility of the Board of Directors 

The Board of Directors of Genesis Fertility Center Public Company Limited ("the Company") is responsible for the 

financial statement of the Company, including the financial information presented in the Form 56-1 One Report 

financial statements prepared in accordance with generally accepted accounting principles, selecting appropriate 

accounting policies and consistently applying judgment in the preparation, as well as ensuring adequate disclosure of 

significant information in the note to financial statement for the benefit of shareholders and investors transparently.   

The Board of Directors has established suitable and effective risk management and internal control systems to 

reasonably ensure the accuracy, completeness, and adequacy of the company's information for safeguarding assets 

and preventing material misstatement, fraud, or significant operational irregularities. 

The Board of Directors has appointed an Audit Committee to verify accounting policies and financial report accuracy, 

audit internal control systems and internal audit, ensuring proper operational controls aligned with good management 

principles, and reviewing information systems and data communication, performance tracking, and risk management 

systems. The Audit Committee has approved the appointment of I.A.P. Internal Audit Co., Ltd. to develop and execute 

various audit plans approved by the Audit Committee, as indicated in the Audit Committee report presented in the 

Form 56-1 One Report. 

The Company's financial statements have been audited by authorized accounting auditors, namely S P Internal Audit 

Co., Ltd. In this audit, the Board of Directors supported management in providing and disclosing information and 

documents to enable the auditors to conduct independent examinations and express opinions in accordance with 

generally accepted accounting standards. The auditors' opinions are presented in the auditor's report in the Form 

56-1 One Report. The Board of Directors believes that the Company's internal control and risk management systems 

are adequate and effective, instilling reasonable confidence that the Company's operations comply with good 

corporate governance principles, appropriate risk management practices, and the financial statements for the year 

ended December 31, 2024, are reliable, compliant with generally accepted accounting principles, and legally and 

regulatory compliant. 

On behalf of the Board of Directors. 

-Signed- 

Assoc. Prof. Phitak Laokrirkiat, MD. 

Chairman of the Board 
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Attachment 1 Information of the Board of Directors, Executives, Controlling 

Persons, Head of Finance and Accounting, Accounting Supervisor, Company 

Secretary, Contact Representative 

  

Information of the Board of Directors, Executives, Controlling Persons, 

Head of Finance and Accounting, Accounting Supervisor, Company 

Secretary, Contact Representative 
04
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Assoc. Prof. Dr. Pitak Laokirkkiat 

Chairman of the Board 

Chairman of Executive Committee 

 

 

  

Age 

56 years 

Educational Background 

Bachelor of Medicine  

Faculty of Medicine Siriraj Hospital, 

Mahidol University 

Medical Specialist Diploma 

Majoring in Obstetrics and Gynecology, 

Faculty of Medicine Siriraj Hospital, 

Mahidol University  

Medical Specialist Diploma 

Majoring in Reproductive Medicine, 

Faculty of Medicine Siriraj Hospital, 

Mahidol University 

Director Training Course (IOD) 

Director Accreditation Program (DAP) 192/2022 

Role of Chairman Program (RCP) 55/2023 

 

 

Other Training Courses 

-None- 

Work Experience 

2020 - Present Chairman of the Board 

GFC Fertility Group Co., Ltd.  

/ Investment in consulting  

and management of other businesses 

2019 - Present Chairman of the Board  

Genosomics Co., Ltd.  

/ Analysis, and Genetic Testing 

2021 - Present Chairman of the  

Executive Committee 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2016 - Present Part-Time Doctor 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 
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2016 - Present Chairman of the Board  

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

1999 - Present Part-Time Doctor  

Phyathai 3 Hospital  

/ Private Hospital 

1999 - Present Associate Professor 

Faculty of Medicine Siriraj Hospital, 

Mahidol University 

Current Position 

Chairman of the Board / Chief Executive Officer 

Genesis Fertility Center Public Company Limited 

GFC Shareholding at December 31, 2024 

Individual    : 25.75%   

Spouse / Minor children  : None 

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

Chairman of the Board 

GFC Fertility Group Co., Ltd. 

Chairman of the Board 

Genosomics Co., Ltd. 

Chairman of the Board 

GFC Ubon Co., Ltd. 

Businesses that may have conflicts of interest 

-None- 

Number of Years in Position: 8 years (from 2016 - 

Present)  

Chairman of the Board  

Appointed on December 8, 2016 

Chief Executive Officer  

Appointed on December 8, 2016 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract 

GFC Fertility Group Co., Ltd. 

Genosomics Co., Ltd. 

GFC Ubon Co., Ltd. 

Meeting attendance in 2024  

Board of Directors’ meeting  7/7 

Executive Committee’s meeting   12/12 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None- 
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Dr. Pramuk Wongthanakiat 

Vice Chairman of the Board  

Executive Vice Chairman 

Chairman of the Nomination and Remuneration Committee 

 

  

Age 

55 years 

Educational Background 

Bachelor of Medicine (with Honors), 

Faculty of Medicine Siriraj Hospital, 

Mahidol University 

Medical Specialist Diploma 

Majoring in Obstetrics and Gynecology,  

Bangkok Medical College 

Director Training Course (IOD) 

Director Certification Program (DCP) 186/2014 

How to Develop a Risk Management Plan (HRP) 10/2016 

Board Nomination and Compensation Program (BNCP) 

15/2022  

Role of Chairman Program (RCP) 55/2023 

Other Training Courses 

Risk Management Program for Corporate Leader 

(2/2015) 

CFO’s Orientation Course for New IPOs (2018) 

Chula Modern Marketing Management (MMM) 67/2023 

Work Experience  

2020 - Present Vice Chairman of the Board 

GFC Fertility Group Co., Ltd.  

/ Investment in consulting and  

management of other businesses 

2019 - Present Founder / CEO 

Kampra Holding Co., Ltd.  

/ Distribution of dietary supplements 

and body care products 

2019 - Present Vice Chairman of the Board 

Genosomics Co., Ltd.  

/ Analysis, and Genetic Testing 

2016 - Present Vice Chairman of the Board,     

Executive Vice Chairman 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 
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2021 - Present Chairman of the Nomination  

and Remuneration Committee 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

1993 - Present Founder/ Director 

Sri Samphran Medical Clinic Medical  

/ Medical Clinic 

2019 - 2022 Company Director 

  SCM Spirit (Myanmar) Co., Ltd.  

(Subsidiary)  

of Successmore Being Pub Co., Ltd  

/ Direct Sales Business 

2016 - 2018 Executive Vice Chairman  

/ Executive Committee Member 

Successmore Being Pub Co., Ltd  

/ Direct Sales Business 

2014 - 2017 Independent Director  

/ Risk Management  

Committee Member 

Phol Dhanya Pub Co., Ltd  

/ Importer and distributor  

of occupational health  

and safety products 

2014 - 2014  Chairman of DCP Training Course,  

Class 186  

Thai Institute of Directors  

/ An organization established to serve 

as a central for company directors to 

exchange knowledge, share 

experiences, and enhance  

their skills and standards. Its primary 

objective is to elevate the 

competency and ethical conduct of 

directors in effectively managing 

companies. 

 

 

1993 - 2001  Head of Obstetrics  

and Gynecology Group  

Luang Pho Taweesak Hospital  

/ Medical office  

Current Position 

Vice Chairman of the Board / Executive Vice Chairman 

/ Chairman of the Nomination and Remuneration 

Committee 

Genesis Fertility Center Public Company Limited 

GFC Shareholding as of December 31, 2024  

Individual    : 18.25 %   

Spouse: Dr. Nanthiya Wongthanakiat : 0.16 %  

Minor children   : None 

Family relationship with any director and executive 

-None-  

Holding positions as a director/executive in other 

listed companies 

Independent Director / Risk Management Committee 

Member 

Phol Dhanya Pub Co., Ltd 

Holding positions as directors/executives other non-

listed companies 

Vice Chairman of the Board 

GFC Fertility Group Co., Ltd.  

Founder / Chief Executive Officer 

Kampra Holding Co., Ltd. 

Vice Chairman of the Board 

Genosomics Co., Ltd. 

Businesses that may have conflicts of interest 

-None-    
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Number of Years in Position 8 years (from 2016 - 

Present)  

Vice Chairman of the Board 

Appointed on December 8, 2016 

Executive Vice Chairman 

Appointed on December 8, 2016 

Chairman of the Nomination  

and Remuneration Committee 

Appointed on November 16, 2021 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract 

GFC Fertility Group Co., Ltd. 

Genosomics Co., Ltd. 

Meeting attendance in 2024 

Board of Directors’ meeting   7/7 

Executive Committee’s meeting   12/12 

Nomination and Remuneration  

Committee’s meeting   3/3 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Miss Phasiree Orawattanasrikul 

Director  

Executive Committee Member  

Corporate Governance  

and Social Responsibility Committee Member 

 

  

Age 

50 years 

Educational Background 

Bachelor's Degree 

Majoring in Marketing, 

Assumption University 

Master's degree 

Majoring in Finance, 

Sasin Graduate Institute of Business Administration 

Director Training Course (IOD) 

Director Accreditation Program (DAP) 192/2022 

Other Training Courses 

-None-  

Work Experience   

2019 - Present Director 

Genosomics Co., Ltd.  

/ Analysis, and Genetic Testing 

 

2016 - Present Director 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2021 - Present Executive Committee Member 

/ Corporate Governance  

and Social Responsibility  

Committee Member 

Genesis Fertility Center Public 

 Company Limited  

/ Specialized medical clinic 

2021 - 2022 Marketing Consultant 

Genesis Fertility Center Public 

 Company Limited  

/ Specialized medical clinic 

2016 - Dresent Director 

GFC Fertility Group Co., Ltd.  

/Investment in consulting  

and management of other businesses 
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2002 - Present Director of Sales and Marketing 

Freetex Elastic Fabric  

Factory Co., Ltd.  

/ Manufacturer of narrow  

elastic fabric strips  

Current Position 

Director / Executive Committee Member / Corporate 

Governance and Social Responsibility Committee 

Member 

Genesis Fertility Center Public Company Limited 

GFC Shareholding at December 31, 2024 

Individual   : 12.89 %   

Spouse: Mr.Korapat  

Ajchariyamarneekul  : 0.16 % 

Minor children   : None  

Family relationship with any director and executive 

Spouse : Mr.Korapat Ajchariyamarneekul 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

Director 

Genosomics Co., Ltd. 

Director 

GFC Fertility Group Co., Ltd. 

Director of Sales and Marketing  

Freetex Elastic Fabric Factory Co., Ltd.  

Businesses that may have conflicts of interest 

-None-     

Number of Years in Position: 8 years (from 2016 - 

Present)  

Director  

Appointed on December 8, 2016  

Executive Committee Member 

Appointed on December 8, 2016 

Corporate Governance and Social Responsibility 

Committee Member 

Appointed on November 16, 2021 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract 

Genosomics Co., Ltd.  

GFC Fertility Group Co., Ltd. 

Meeting attendance in 2024 

Board of Directors’ meeting   7/7 

Executive Committee’s meeting   12/12 

Corporate Governance and Social 

Responsibility Committee’s meeting  4/4 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Miss Piyada Wiratpong 

Director  

Executive Committee Member  

Risk Management Committee Member 

 

  

Age 

55 years 

Educational Background 

Bachelor's Degree 

Majoring Medical Technology,  

Chiang Mai University 

Director Training Course (IOD) 

Director Accreditation Program (DAP) 192/2022  

Other Training Courses 

-None- 

Work Experience 

1991 – 1993 Medical Technologist,   

  Radioimmunoassay Center (Lab Plus  

  One), affiliated company of  

  Theptarin Hospital. 

1993 – 2002 Embryologist,  

  Jetanin Institute of Assisted  

  Conception, Specialized Medical  

  Clinic. 

2019 – Present Director 

  Genosomics Co., Ltd. / Genetic  

  Material Analysis Services 

2020 – Present Director 

  GFC Fertility Group Co., Ltd. /  

  Investment, Consulting, and  

  Management Services 

2002 - 2021 Embryologist 

  Phyathai 3 Hospital  

  / Private Hospital 

2021 - Present Director  

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2021 - Present Executive Committee Member  

/ Risk Management  

Committee Member 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 
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2022 - Present Embryo Culture Scientist (Full-time)  

/ Director and Laboratory Consultant 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2020 - Present Director  

GFC Fertility Group Co., Ltd. 

/ Investment in consulting  

and management of other businesses 

Current Position 

Director / Executive Committee Member  

Risk Management Committee Member / Embryo Culture 

Scientist (Full-time) / Director and Laboratory 

Consultant 

Genesis Fertility Center Public Company Limited 

GFC Shareholding at December 31, 2024 

Individual    : 7.43 %   

Spouse / Minor children  : None  

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

Director 

Genosomics Co., Ltd.  

Director 

GFC Fertility Group Co., Ltd. 

Director 

GFC Ubon Co., Ltd. 

Businesses that may have conflicts of interest 

-None-  

Number of Years in Position: 9 years (from 2016 - 

Present)  

Director  

Appointed on December 8, 2016 

Executive Committee Member  

Appointed on December 8, 2016  

Risk Management Committee Member  

Appointed on November 16, 2021 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract 

Genosomics Co., Ltd. 

GFC Fertility Group Co., Ltd. 

GFC Ubon Co., Ltd. 

Meeting attendance in 2024 

Board of Directors’ meeting   7/7 

Executive Committee’s meeting   12/12 

Risk Management Committee’s meeting       5/5 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Dr. Porrawan Tangtham 

Director  

Executive Committee Member  

Risk Management Committee Member 

 

  

Age 

42 years 

Educational Background 

Bachelor of Medicine, 

Thammasat University 

Medical Specialist Diploma 

Majoring in Obstetrics and Gynecology, 

Faculty of Medicine Siriraj Hospital, 

Mahidol University  

Medical Specialist Diploma 

Majoring in Reproductive Medicine, 

Faculty of Medicine Siriraj Hospital, 

Mahidol University 

Director Training Course (IOD) 

Director Accreditation Program (DAP) 192/2022 

Other Training Courses  

-None- 

 

 

Work Experience   

2020 - Present Director 

GFC Fertility Group Co., Ltd.  

/ Investment in consulting and 

management of other businesses  

2019 - Present Director 

Genosomics Co., Ltd.  

/ Analysis, and Genetic Testing 

2016 - Present Director / Full-Time Doctor 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2021 - Present Executive Committee Member  

/ Risk Management  

Committee Member 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 
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2015 - 2017 Full-Time Doctor 

B.Care Medical Center  

/ Private Hospital  

Current Position 

Director / Executive Committee Member /  

Risk Management Committee Member / 

Medical Director / Full-Time Doctor 

Genesis Fertility Center Public Company Limited  

/ Specialized medical clinic 

GFC Shareholding as of December 31, 2024 

Individual    : 7.51 %   

Spouse / Minor children  : None  

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

Director 

GFC Fertility Group Co., Ltd. 

Director 

Genosomics Co., Ltd. 

Businesses that may have conflicts of interest 

-None-  

Number of Years in Position: 7 years (from 2016 - 

Present)  

Director  

Appointed on December 8, 2016 

Executive Committee Member  

Appointed on December 8, 2016  

Risk Management Committee Member  

Appointed on November 16, 2021 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract 

GFC Fertility Group Co., Ltd. 

Genosomics Co., Ltd. 

Meeting attendance in 2024 

Board of Directors’ meeting   7/7 

Executive Committee’s meeting   11/12 

Risk Management Committee’s meeting       5/5 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Asst. Prof. Sansakrit Vichitlekarn, Ph.D. 

Independent Director 

Chairman of the Audit Committee 

 

  

Age       

54 years 

Educational Background 

Bachelor's Degree 

Bachelor of Accountancy 

Kasetsart University 

Master's Degree 

MBA, (Management), 

University of Oregon, USA 

Doctoral Degree 

Ph.D. Accounting 

University of Oregon, USA 

Director Training Course (IOD) 

Director Accreditation Program (DAP) 192/2022 

Director Certification Program (DCP) 355/2024 

ESG in the Boardroom: A Practical Guide for Board 

(ESG) 1/2024 

Other Training Courses 

-None-  

Work Experience   

2021 - Present Independent Director / 

Chairman of the Audit Committee  

Genesis Fertility Center Public 

Company Limited  

/ Specialized Medical Clinic 

2016 - Present Lecturer  

Chulalongkorn University  

/ Educational Institution 

Current Position  

Independent Director / Chairman of the Audit 

Committee 

Genesis Fertility Center Public Company Limited 

GFC Shareholding as of December 31, 2024  

Individual    : None   

Spouse / Minor children  : None  

Family relationship with any director and executive 

-None- 
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Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

-None- 

Businesses that may have conflicts of interest 

-None-       

Number of Years in Position: 3 years (from 2021 - 

Present)  

Independent Director   

Appointed on November 16, 2021 

Chairman of the Audit Committee  

Appointed on November 16, 2021 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract  

-None- 

Meeting attendance in 2024 

Board of Directors’ meeting   7/7 

Audit Committee’s meeting    4/4       

Auditor’s meeting     

(without management attendance)  1/1 

Independent Directors’ meeting  

(without management attendance)  1/1 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None- 
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Dr. Apichit Santingamkul 

Independent Director 

Audit Committee Member 

 

  

Age 

56 years 

Educational Background 

Bachelor of Medicine 

Faculty of Medicine Siriraj Hospital, 

Mahidol University  

Medical Specialist Diploma   

Majoring in Internal Medicine,  

Faculty of Medicine Siriraj Hospital, 

Mahidol University 

Thai Bar Association,  

Ordinary Member 

Bachelor of Laws 

Faculty of Law, Thammasat University 

Master of Laws 

• LL.M in Computer and Communication Laws 

• LL.M in Commercial Laws Queen Mary & 

Westfield College, University of London  

 

Director Training Course (IOD)  

Director Accreditation Program (DAP) 192/2022 

Other Training Courses   

-None- 

Work Experience   

2021 - Present Independent Director / Audit  

Committee Member 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2016 - Present Lawyer 

The Chambers Co., Ltd  

/ Legal adviser 

1997 - Present Director 

T.S. Global Trading Co., Ltd  

/ Imports children's clothing business 

2013 - 2016 Lawyer 

Baker & Mckenzie Co., Ltd  

/ Legal adviser 
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2009 - 2013 Lawyer 

Weerawong, Chinnavat  

& Partners Co., Ltd.  

/ Legal adviser 

2007 - 2009 Lawyer 

White & Case (Thailand) Co.,Ltd.  

/ Legal adviser 

1999 - 2004 Internist  

Private Hospital  

Current Position 

Independent Director / Audit Committee Member 

Genesis Fertility Center Public Company Limited 

GFC Shareholding at December 31, 2024 

Individual    : None   

Spouse / Minor children  : None  

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

Director 

TS global trading Co., Ltd.  

Businesses that may have conflicts of interest 

-None-   

Number of Years in Position: 3 years (from 2021 - 

Present)  

Independent Director 

Appointed on November 16, 2021  

Audit Committee Member  

Appointed on November 16, 2021 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract  

-None-  

Meeting attendance in 2024 

Board of Directors’ meeting   7/7 

Audit Committee’s meeting    3/4       

Auditor’s meeting     

(without management attendance)  1/1 

Independent Directors’ meeting  

(without management attendance)  1/1 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Dr. Runglert Ingkhanan 

Independent Director  

Nomination and Remuneration Committee Member   

Chairman of the Good Corporate Governance and Social 

Responsibility Committee 

 

  

Age 

54 years 

Educational Background 

Bachelor of Medicine 

Faculty of Medicine Siriraj Hospital, 

Mahidol University  

Medical Specialist Diploma   

Majoring in Obstetrics and Gynecology, 

Faculty of Medicine Siriraj Hospital,  

Mahidol University  

Director Training Course (IOD)  

Director Accreditation Program (DAP) 192/2022 

Board Nomination and Compensation Program (BNCP) 

15/2022  

financial statement for directors (FDS) 50/2023 

Ethical Leadership Program (ELP) Class No. 36 

The Board’s Role in Mergers and Acquisitions (BMA) 

11/2024 

Other Training Courses    

Chula Modern Marketing Management (MMM) 67/2023 

Work Experience   

2021 - Present Independent Director / 

Nomination and Remuneration  

Committee Member  

/ Chairman of the Good Corporate 

Governance and Social Responsibility  

Committee Member 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2005 - Present Full-time Obstetrician  

Ramkhamhaeng Hospital  

/ Private Hospital 

Current Position 

Independent Director  

/ Nomination and Remuneration Committee Member  

/ Chairman of the Corporate Governance and Social 

Responsibility Committee  

Genesis Fertility Center Public Company Limited  

/ Specialized medical clinic 
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GFC Shareholding as of December 31, 2024  

Individual    : 0.16 %   

Spouse / Minor children  : None  

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

-None- 

Businesses that may have conflicts of interest 

-None-   

Number of Years in Position: 2 years (from 2021 - 

Present)  

Independent Director 

Appointed on November 16, 2021  

Nomination and Remuneration Committee Member 

Appointed on November 16, 2021 

Chairman of the Corporate Governance and Social 

Responsibility Committee  

Appointed on February 26, 2024 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract  

-None- 

Meeting attendance in 2024 

Board of Directors’ meeting   7/7 

Nomination and Remuneration 

Committee’s meeting   3/3        

Good Corporate Governance and  

Social Responsibility Committee’s Meeting 4/4 

Independent Directors’ meeting 

(without management attendance)  1/1 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Asst. Prof. Karndee Leaopairote, Ph.D. 

Independent Director   

Nomination and Remuneration Committee Member   

Good Corporate Governance and Social Responsibility  

Committee Member 

 

  

Age 

50 years 

Educational Background 

Bachelor of Engineering  

Majoring in Industrial Engineering, 

Sirindhorn International Institute of Technology 

Thammasat University 

Master of Science  

Majoring in Industrial & Manufacturing Engineering,  

University of Wisconsin - Madison 

Ph.D. 

Majoring in Industrial & Manufacturing Engineering,  

Minor: Computer Science & Business,  

University of Wisconsin - Madison 

Director Training Course (IOD)  

Director Accreditation Program (DAP) 110/2014 

Director Certification Program (DCP) 375/2024  

Other Training Courses   

-None- 

Work Experience 

2022 - Present Director  

VISAI AI Co., Ltd.  

/ Engineering experimental research  

and development, along with  

other unclassified technologies. 

2022 - Present Director  

DigitaLife Corporation Co., Ltd.  

/ Service involves purchasing  

goods for resale 

2022 - Present Director   

Finnomena Co., Ltd.  

/ Other Information Technology  

and Computer Services 

2021 - Present Director  

Visup Co., Ltd.  

/ Activities of a holding company  

primarily focused  

on non-financial investments 
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2021 - Present Nomination and Remuneration  

Committee Member  

/ Good Corporate Governance  

And Social Responsibility Committee 

 member 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2021 - Present Executive Director 

Magnolia Quality Development  

Corporation Co., Ltd. 

/ Real estate 

2018 - 2020 Advisor  

Magnolia Quality Development  

Corporation Co., Ltd  

/ Real estate  

2020 - Present Expert Committee Member  

Electronic Transactions  

Development Agency  

/ Government Sector  

2020 - Present Advisor to the President 

Vidyasirimedhi Institute  

/ Educational Institution 

2019 - Present Expert Committee Member 

Creative Economy Agency  

/ Government Sector  

2019 - Present Director  

Innovatio Co., Ltd.  

/ Other studies not  

otherwise specified 

2018 - Present Director 

Anakata strategic design  

and innovation Co., Ltd.  

/ Management consulting services 

 

 

2016 - Present Director  

Ruckdee Crowdfunding Co., Ltd.  

/ Development of  

ready-made software. 

2015 - Present IndependentDirector  

/ Audit Committee 

Business Online Pub Co., Ltd.  

/ Offering corporate information 

services, business news dissemination, 

bankruptcy information provision, 

advisory services, and business risk 

analysis services. 

2018 - 2020 Co-Founder  

Icora Co., Ltd.  

/ Digital Financial Advisor 

2015 - 2018 Managing Director  

C A C Co., Ltd.  

/ Research and Education  

Current Position 

Independent Director  

/ Nomination and Remuneration Committee Member  

/ Good Corporate Governance and Social Responsibility 

Committee Member 

Genesis Fertility Center Public Company Limited 

GFC Shareholding as of December 31, 2024 

Individual    : 0.09 %   

Spouse / Minor children  : None  

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

Independent Director / Audit Committee Member  

Business Online Pub Co., Ltd. 
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Holding positions as directors/executives other non-

listed companies 

Director 

VISAI AI Co., Ltd. 

Director 

DigitaLife Corporation Co., Ltd.   

Director 

Finnomena Co., Ltd. 

Director 

Visup Co., Ltd.    

Executive Director 

Magnolia Quality Development  

Corporation Co., Ltd 

Director 

Innovatio Co., Ltd.  

Director 

Anakata strategic design and innovation Co., Ltd.  

Director 

Ruckdee Crowdfunding Co., Ltd. 

Businesses that may have conflicts of interest 

-None-  

Number of Years in Position: 3 years (from 2021 - 

Present)  

Independent Director 

Appointed on November 16, 2021  

Nomination and Remuneration Committee Member 

Appointed on November 16, 2021 

Good Corporate Governance and Social Responsibility 

Committee Member 

Appointed on November 16, 2021 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract  

-None- 

Meeting attendance in 2024 

Board of Directors’ meeting   7/7 

Nomination and Remuneration  

Committee’s meeting   3/3        

Good Corporate Governance and  

Social Responsibility Committee’s Meeting 4/4 

Independent Directors’ meeting  

(without management attendance)  1/1 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Mr. Phawat Yupaporn 

Independent Director 

Audit Committee  

Chairman of Audit Committee 

 

  

Age 

53 years 

Educational Background 

Bachelor's Degree 

Accounting Department, Thammasat University 

Bachelor of Laws (Second Class Honors) 

Chulalongkorn University  

Master’s Degree (Coursework)  

Majoring in Economics 

Thammasat University  

Master's degree (Scholarship from the SEC) 

Majoring in IT in Business (Accounting Information 

System: AIS)  

Chulalongkorn University  

Director Training Course (IOD)  

Director Accreditation Program (DAP) 104/2013 

Advanced Audit Committee Program (ACP) 21/2015  

Hot Issue for Directors 4/2022  

Successful Formulation & Execution of Strategy (SFE) 

41/2023 

Director Certification Program (DCP) 350/2023 

Role of the Chairman Program (RCP) 57/2024 

Other Training Courses 

Certified Public Accountant (CPA) 

Blockchain Evolution and Technology Concepts, 

AICPA&CIMA: Coursera 

Blockchain Opportunities Beyond Crypto Assets, 

AICPA&CIMA: Coursera 

Blockchain Understanding, Using, and Securing Crypto 

and Digital Assets, AICPA & CIMA: Coursera 

Blockchain Understanding, Using, and Securing Crypto 

and Digital Assets, AICPA & CIMA: Coursera  

Critical Thinking Demystified 2024 : Sasin school of 

Management 

Company Valuation Demystified 2024 : Sasin school of 

Management 

Financial Model 1: Fundamentals of Finance - Federation 

of Accounting Professions 

Summary of Changes and Key Issues in TERS (Revised 

2024), Batch 2/2024 – Federation of Accounting 

Professions 
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Financial Fraud: Financial Scams Closer Than You Think, 

Batch 3/2024 – Federation of Accounting Professions 

Work Experience   

2022 - Present Independent Director  

/ Director  

/ Audit Committee Member  

Prakit Holdings Prakit Holdings  

/ Advertising 

2021 - Present Independent Director  

/ Audit Committee Member  

/ Chairman of the  

Risk Management Committee 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2021 - 2024 Executive Committee Member 

Finstable Co., Ltd.  

/ Blockchain Technology  

Current Position  

Independent Director / Audit Committee Member / 

Chairman of the Risk Management Committee 

Genesis Fertility Center Public Company Limited 

GFC Shareholding as of December 31, 2024 

Individual   : None    

Spouse / Minor children  : None 

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

Independent Director / Director / Audit Committee 

Member  

Prakit Holdings Prakit Holdings  

Holding positions as directors/executives other non-

listed companies 

Executive Committee Member   

Finstable Co., Ltd. 

Businesses that may have conflicts of interest 

-None-  

Number of Years in Position: 3 years (from 2021 - 

Present)  

Independent Director  

Appointed on November 16, 2021 

Audit Committee Member 

Appointed on November 16, 2021  

Chairman of the Risk Management Committee  

Appointed on November 16, 2021 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract  

-None-  

Meeting attendance in 2024   

Board of Directors’ meeting   7/7 

Audit Committee’s meeting   4/4 

Auditor’s meeting   

(without management attendance)   1/1 

Risk Management Committee’s meeting  5/5 

Independent Directors’ meeting  1/1 

(without management attendance) 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Asst. Prof. Dr. Aek Phatharathanakul, Ph.D. 

Independent Director   

Good Corporate Governance and Social Responsibility  

Committee Member 

 

  

Age  

41 years 

Educational Background  

Bachelor’s Degree  

Business Administration (First class honors), 

Majoring in Business Administration, Chulalongkorn 

University 

Master of Management (Top of the Class)   

Majoring in Hospitality Marketing Management,  

Cornell University, USA 

Master of Philosophy (Top of the Class)  

Majoring in Innovation, Strategy and Organization,  

University of Cambridge, UK  

Director Training Course (IOD) 

Director Accreditation Program (DAP) 159/2019 

Other Training Courses  

Visiting Scholar Programme,  

University of California 

Senior Executive Program  - Thailand Capital Market 

Academy (TCMA) 

Work Experience   

2022 - Present Independent Director  

/ Corporate Governance  

and Social Responsibility  

Committee Member 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2022 - Present Independent Director  

/ Audit Committee  

S. Khonkaen Foods Public Co., Ltd  

/ Production and distribution of food 

2024 – Present Director 

  National Telecom Public Company  

  Limited (NT) 

2022 - 2024 Expert Committee / Audit Committee 

Tourism Authority of Thailand  
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2021 - 2024 Director / Audit Committee 

Thailand Institute of Scientific  

and Technological Research  

/ State Enterprise 

2021 - Present Head of Department of Marketing 

Faculty of Commerce  

and Accountancy Chulalongkorn  

University  

/ Educational Institution  

2006 - Present Lecturer 

Faculty of Commerce  

and Accountancy Chulalongkorn  

University  

/ Educational Institution  

2019 - Present Director  

/ Chairman of the Executive  

Committee 

Thailand Post Company Limited  

/ State enterprise 

2018 - Present Chairman of the Board  

/ Independent Director  

/ Audit Committee Member  

I&I Group Pub Co., Ltd  

/ Information and communication  

by providing services in  

software consulting activities 

2020 - 2021 Assistant to the President  

for Corporate Communications 

Brand Management and Alumni  

Relations, Chulalongkorn University  

/ Educational Institution (University) 

2021 - 2022 Director  

/ Audit Committee Member 

Police Printing Bureau  

/ State Enterprise 

 

 

Current Position 

Independent Director /  

Corporate Governance and Social Responsibility 

Committee Member 

Genesis Fertility Center Public Company Limited 

GFC Shareholding as of December 31, 2024 

Individual    : 0.15 %    

Spouse / Minor children  : None 

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

Chairman of the Board  

/ Independent Director / Audit Committee  

I&I Group Pub Co., Ltd 

Independent Director / Audit Committee  

S. Khonkaen Foods Pub Co., Ltd 

Director 

National Telecom Public Company Limited (NT) 

Holding positions as directors/executives other non-

listed companies 

Director / Chairman of the Executive Committee 

Thailand Post Company Limited 

Expert Committee / Audit Committee 

Tourism Authority of Thailand    

Businesses that may have conflicts of interest 

-None-  

Number of Years in Position: 3 years (from 2022 - 

Present)  

Independent Director  

Appointed February 28, 2022 

Corporate Governance and Social Responsibility 

Committee Member  

Appointed May 16, 2022  
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Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract  

-None-  

Meeting attendance in 2024 

Board of Directors’ meeting   5/7 

Good Corporate Governance and  

Social Responsibility Committee’s Meeting 4/4 

Independent Directors’ meeting   

(without management attendance)  1/1 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Mr. Korapat Ajchariyamarneekul 

Chief Executive Officer 

Executive Committee Member  

Risk Management Committee Member 

 

  

Age   

50 years 

Educational Background 

Bachelor’s Degree (Cum Laude) 

Majoring in Management Information System, 

Northeastern University 

Master’s Degree (Cum Laude) 

Majoring in Internet and Ecommerce,  

Assumption University 

Director Training Course (IOD)   

-None-   

Other Training Courses    

Chula Modern Marketing Management (MMM) 66/2023 

LeadershipACT Batch 7  

 

 

 

Work Experience   

2020 - Present Chief Executive Officer 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2021 - Present Risk Management  

Committee Member  

/ Executive Committee Member  

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic  

2000 - 2019 Director 

Cullinan International Co., Ltd  

/ Fashion, Retail    

Current Position 

Chief Executive Officer / Executive Committee Member 

/ Risk Management Committee Member 

Genesis Fertility Center Public Company Limited 
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GFC Shareholding as of December 31, 2024 

Individual    : 0.16 %    

Spouse: Miss Phasiree  

Orawattanasrikul   : 12.89 % 

Minor children   : None 

 

Family relationship with any director and executive 

Spouse: Miss Phasiree Orawattanasrikul 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

-None- 

Businesses that may have conflicts of interest 

-None- 

Number of Years in Position: 5 years (from 2020  - 

Present)  

Chief Executive Officer 

Appointed on February 28, 2020 

Risk Management Committee Member  

Appointed on December 16, 2021 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract 

GFC Ubon Co., Ltd. 

Meeting attendance in 2024 

Executive Committee’s meeting  12/12 

Risk Management Committee’s meeting  5/5 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Mr. Amorn Trairatassawa 

Director of Accounting and Finance   

Risk Management Committee Member   

Company secretary 

Secretary to the Board  

Secretary to the Executive Committee  

Secretary to the Audit Committee 

 

  

Age 

48 years 

Educational Background  

Bachelor's degree,  

Bachelor of Business Administration 

Accounting Department, Ramkhamhaeng University 

Director Training Course (IOD)   

Company Secretary Program (CSP) 134/2023 

Other Training Courses   

CFO’s Orientation Course for New IPOs 2561 (12 hours)  

/ Capital Market Knowledge Development Promotion 

Center, The Stock Exchange of Thailand 

 

Accounting course training 

2024 

• Accounting for Construction Contract Businesses 

(6:00 hrs) 

• Land, Buildings, and Equipment: Essential 

Knowledge and Proper Accounting Methods 

(3:00 hrs) 

• Cash, Accounts Receivable, and Inventory: Key 

Accounting Principles and Proper Financial 

Statement Preparation (3:00 hrs) 

2023 

• Deep accounting standards for non-current 

assets (6:00 hrs.) 

• TFRS 16 New Lease Agreement (6:00 hrs.) 

 

2022  

• Cost accounting for decision making (7:30 hrs.) 

/ Accounting Coach (Thailand) / July 27, 2022 

2021     

• Important issues in corporate income tax (5 

hrs.)                                                       

• Techniques for submitting financial statements 

via e-filling and filing PND.50 online (4:30 hrs.)                      

• Summary of key point “TFRS for NPAEs” (8 

hrs.)                                                                                                                                             

• Inventory and noteworthy accounting issues (9 

hrs.) 
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• Methodology for preparing the accountant's 

working paper (9 hrs.) 

2020 

• Cost accounting for decision making (7 hrs.)                                                     

• Inventory management and common 

misconceptions (9 hrs.)                                                    

• Summary of accounting differences versus tax 

principles for NPAEs (1 hour and 30 minutes) 

• Hot topics in accounting and taxation (2 hrs.)   

• Evidence of accounting audits and interesting 

issues (7 hrs.) 

• Summary of key issues in TFRS for NPAEs 

(7.30 hrs.) 

2019 

• Accounting examination evidence (7hs.) 

• Writing a new type of auditor's report (7 hrs.) 

• Summarizing key points of TFRS for NPAEs 

(7.30 hrs.) 

• Collection of points on Value Added Tax (6:30 

hrs.) 

• Update accounting and taxes 2018 (3 hrs.) 

• Accounting and taxation essentials for 

businesses (1.30 hrs.) 

Work Experience   

2020 - Present Director of Accounting and Finance 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2021 - Present Risk Management  

Committee Member  

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2022 - Present Company Secretary 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

 

2013 - Present Director  

Triple B Services Co., Ltd.  

/ Accounting and auditing services 

2015 - 2019 Director of Accounting and Finance 

TS Plaspack Pub Co., Ltd  

/ Manufacturing and distributing  

plastic products. 

Current Position  

Director of Accounting and Finance  

/ Risk Management Committee Member  

/ Company secretary  

/ Secretary to the Board  

/ Secretary to the Executive Committee  

/ Secretary to the Audit Committee  

Genesis Fertility Center Public Company Limited 

GFC Shareholding as of December 31, 2024 

Individual    : 0.15 %   

Spouse / Minor children  : None  

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

Director 

Triple B Services Co., Ltd. 

Businesses that may have conflicts of interest 

-None-  

Number of Years in Position: 5 years (from 2020 - 

Present)  

Director of Accounting and Finance  

Appointed on January 1, 2020 

Risk Management Committee Member  

Appointed on November 1, 2021 
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Company Secretary  

Appointed on February 28, 2022 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract 

-None-  

Meeting attendance in 2024 

Risk Management Committee’s Meeting 5/5 

Board of Directors’ meeting   7/7 

Audit Committee’s meeting    4/4 

Executive Committee’s meeting  12/12 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None- 

Duties and responsibilities of the company secretary 

The Board of Directors' Meeting No. 6/2022 (Public 

Company) on November 14, 2022 resolved to appoint 

Mr. Amorn Trairatassawa to serve the position of 

Company Secretary with the scope of duties and 

responsibilities as follows:  

(1) Prepare and maintain documents as follows:  

a. Registration of directors  

b. Meeting appointment letter: 

Board of Directors - minutes and 

annual report of Board of Director 

c. Notice of shareholder meeting and 

minutes 

d. Form 56-1 One report 

(2) Maintain reports of conflicts of interest 

reported by directors or executives. 

(3) Submit copy of the report under Section 89/14 

to both the Chairman of the Board and the 

Chairman of the Audit Committee within 7 

business days from the date of receiving the 

report. The company is required to retaining 

documents or evidence pertaining to 

information disclosure, ensuring their accuracy, 

completeness, and accessibility for inspection. 

This retention period should extend for not less 

than 10 years from the date of creation of such 

documents or information. 

Execute any other actions delineated in the 

announcement issued by the Capital Market Supervisory 

Board.
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Miss Ajjhamaporn Naowasuwan 

 

Risk Management Committee Member 

Marketing Director 

Secretary to the Good Corporate Governance and Social 

Responsibility Committee 

 

 

  

Age  

47 years 

Educational Background 

Bachelor's degree 

Faculty of Arts, Silpakorn University 

Director Training Course (IOD)  

-None- 

Other Training Courses 

-None-  

Work Experience 

2024 – Present Risk Management Committee  

  Member 

  Genesis Fertility Center Public  

  Company Limited  

  / Specialized medical clinic 

2022 - Present Director of Sales and Marketing 

Genesis Fertility Center Public 

Company Limited  

/ Specialized medical clinic 

2016 - 2022 Head of BU-Health & Wellness  

Woody World Company Limited  

/ Entertainment Business  

2009 – 2015 TEAM LEAD OF PROGRAM 

  MANAGEMENT - Vice President 

  Branch Banking - Retails  

/ TTB Bank Public Company Limited  

2007 – 2009 BRANDING & ADVERTISING MANAGER 

  Marketing Communications - Consumer Banking 

  / Standard Chartered Bank (Thai) Plc. 

2005 – 2007 MARKETING COMMUNICATION SPECIALIST 

  Marketing Department / Saint-Gobain Gyproc in 

  Saint-Gobain Group 

1999 – 2005 COMMUNICATIONS SPECIALIST 

  Marketing Department  

/ Kimberly-Clark Thailand Limited 
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Current Position 

Risk Management Committee Member / Marketing 

Director / Secretary to the Good Corporate 

Governance and Social Responsibility Committee 

Genesis Fertility Center Public Company Limited 

GFC Shareholding as of December 31, 2024  

Individual    : 0.15 %    

Spouse / Minor children  : None  

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

-None- 

Businesses that may have conflicts of interest 

-None-       

Number of Years in Position: 3 years (from 2022 - 

Present)  

Marketing Director 

Appointed on July 1, 2022 

Risk Management Committee Member 

Appointed on February 26, 2024 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract  

-None-   

Meeting attendance in 2024 

Risk Management Committee   3/5 

Good Corporate Governance and  

Social Responsibility Committee’s meeting 4/4 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting  N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Acting Sub Lt. Worawit Namkhao 

Accounting Manager  

Secretary of the Nomination and Remuneration Committee 

 

  

Age 

41 years 

Educational Background 

Bachelor's degree 

Bachelor of Business Administration, 

Majoring in Auditing, 

Rajamangala University of Technology Krungthep 

Director Training Course (IOD) 

-None- 

Other Training Courses  

Foster understanding of practical issues regarding land, 

buildings, equipment, and borrowing costs, Version 

2/66, Accounting Profession Council, August 17, 2023  

Discussion on Thai financial reporting standards TFRSs 

Update 2023, Chulalongkorn University / December 7, 

2023   

Professional financial statement closure (7 hrs.), CPD 

Tutor Co., Ltd., July 26, 2022 

 

Work Experience 

2020 - Present Accounting Manager 

Genesis Fertility Center Public  

Company Limited  

/ Specialized medical clinic  

2023 - Present Director 

I Am Accounting Plus Co., Ltd.  

/ Accounting and auditing services 

2019 - 2020 Accounting and Finance Manager   

More Than Free Co., Ltd.  

/ Selling duty-free products  

within Samui,  

Surat Thani Airport premises 

2016 - 2018 Accounting and Finance Manager 

Broadway Media Co.Ltd.  

/ Providing advertising services  

on billboard signs and LED signs. 
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Current Position 

Accounting Manager, Secretary to the Nomination and 

Remuneration Committee 

Genesis Fertility Center Public Company Limited 

GFC Shareholding as of December 31, 2024 

Individual   : 0.01 %    

Spouse / Minor children  : None 

Family relationship with any director and executive 

-None- 

Holding positions as a director/executive in other 

listed companies 

-None- 

Holding positions as directors/executives other non-

listed companies 

Director 

I Am Accounting Plus Co., Ltd. 

Businesses that may have conflicts of interest 

-None-  

Number of Years in Position: 5 years (from 2020 - 

present)  

Accounting Manager   

Appointed on April 27, 2020 

(The individual assigned directly responsible for 

supervising the company's accounting.)  

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract  

-None-  

Meeting attendance in 2024 

Nomination and Remuneration 

Committee’s meeting    3/3 

Annual Shareholders’ meeting   1/1 

Extraordinary Shareholders’ meeting N/A 

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Positions held by the Board of Directors and executives of the Company, subsidiaries, and related 

companies as of December 31, 2024 

No. List of Directors / Executives 

G
enesis Fertility Center Public 

Com
pany Lim

ited 

Related Companies 

G
enosom

ics Co., Ltd. 

G
FC Fertility Group Co., 

Ltd. 

G
FC Ubon Co., Ltd. 

1 Assoc. Prof. Phitak Laokrirkiat, MD. CD, M CD CD CD 

2 Dr. Pramuk Wongthanakiti D, M D D - 

3 Miss Phasiree Orawattanasrikul D, M D D - 

4 Miss Piyada Wiratpong D, M D D D 

5 Dr. Porrawan Tangtham D, M D D - 

6 Asst. Prof. Sansakrit Vichitlekarn, Ph.D. ID, AC - - - 

7 Dr. Apichit Santingamkul ID, AC - - - 

8 Dr. Runglert Ingkhanan ID - - - 

9 Asst. Prof. Karndee Leaopairote, Ph.D. ID - - - 

10 Mr. Phawat Yupaporn  ID, AC - - - 

11 Asst. Prof.Aek Phatharathanakul, Ph.D. ID - - - 

12 Mr. Korapat Ajchariyamarneekul M - - D 

13 Mr. Amorn Trairatassawa  M - - - 

14 Miss Ajjhamaporn Naowasuwan  M - - - 

15 Acting Sub Lt. Worawit Namkhao M - - - 

16 Miss Thitima Chaisrisawatsuk - - - D 

17 Mr. Rojanin Luengphiphatson - - - D 

Remark 

CD = Chairman of the Board, D = Director, ID = Independent Director, AC = Audit Committee, M = Management 
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Details of Subsidiaries’ Directors as of December 31, 2024 

List of Directors Genosomics Co., Ltd. 
GFC Fertility Group 

Co., Ltd. 
Genosomics Co., Ltd. 

Assoc. Prof. Phitak Laokrirkiat, MD. D - D 

Dr. Pramuk Wongthanakiti D D - 

Miss Phasiree Orawattanasrikul D D - 

Miss Piyada Wiratpong D D D 

Dr. Porrawan Tangtham D D - 

Mr. Korapat Ajchariyamarneeku - - D 

Miss Thitima Chaisrisawatsuk - - D 

Mr. Rojanin Luengphiphatson - - D 

Remark: 

D = Director 
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Details of the Head of Internal Audit 

The company utilizes I.A.P. Internal Audit Co., Ltd., an external agency (Outsource), to assess the 

company's internal control system. The head of the internal control audit team possesses the following qualifications, 

education, and work experience: 

Mr. Wattana Channakin 

Head of Internal Audit 

 

  

 
Age 

48 years 

Educational Background 

Master’s degree of Business Administration (M.B.A) 

Kasetsart University  

Bachelor’s degree of Business Administration 

Rajamangala University of Technology, 

Bangkok Technical Campus  

Director Training Course (IOD) 

Director Accreditation Program (DAP) 86/2010 

Other Training Courses  

 Certified Public Accountant (CPA)  

 Internal audit executive certificate course  

 Certificate in Enterprise Risk Management, Class 

17, Chulalongkorn University 

 Training project to receive a certificate in 

internal auditing (IACP), 

 Accounting Profess ions Under the Royal 

Patronage of His Majesty The King 

 CFO Project Class 15 by the Federation of 

Accounting Professions 

 COSO 2013 Training Course Certificate, Internal 

Control System Framework, Class 1/61 

 Certificate of audit training course for new 

auditors, The Institute of Internal Auditor 

 Tra in ing cer t ificate and comprehens ive 

examination for the Certificate of Business 

Advisor project, Class 1 

 Certificate of training course for plan makers 

and administrators of debtor business 

rehabilitation plans 
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Work Experience  

2015 - Present  Managing Director 

   I.A.P. Internal Audit Co., Ltd.  

/ Internal Audit 

2009–2011  Managing Director 

   Ausiris Co., Ltd.  

/ Produce and distribute  

- buy back weaving 

2011 – 2014  Audit Committee Member 

Newtel Corporation Co., Ltd.  

/ Selling equipment and  

mobile phones 

2010 – 2012  Director of Accounting  

and Finance 

S.K. Accountant Services  

Co., Ltd.  

/ Audit Firm 

GFC Shareholding at December 31, 2024 

Individual   : None   

Spouse / Minor children  : None 

Family relationship with any director and executive 

-None- 

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract 

-None-  

Interest, both direct and indirect, in any business 

that the company or subsidiary are parties to the 

contract  

-None-   

History of being punished in the past 5 years for 

committing an offense under the Theft and Stock 

Exchange Act, B.E. 2535 or the Derivatives Act, 

B.E. 2003 

-None-
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Details of Business Assets 

Fixed assets 

As of December 31, 2024, the Group possesses “fixed assets” primarily utilized in business operations, 

totaling a net book value of 275.29 million baht, delineated as follows: 

Type / Nature of property Ownership 
Net Book Value 

(Million Baht) 
Obligation 

7)  The land area totals 340 square 

meters  accord ing to  t i t le  deeds 

numbered 141373, 141374, 141375, 

and 141376. 

Owner 69.60 Mortgage for securing a 

long-term loan from a 

financial institution 

8)  Buildings and interior systems, buildings 

under  renova t ion ,  and  bu i l d i ng 

improvement sections 

Owner 345.47 Mortgage for securing a 

long-term loan from a 

financial institution 

9)  Medica l equipment and medical 

supplies 

Owner 75.69 Guarantee for overdraft 

fac i l i t y  f rom financ ia l 

institution 

10)  Decorative items and office equipment Owner 13.55 None 

11) vehicle Owner 1.35 None 

12)  Assets under installation Owner 2.14 None 

Total 275.29  

Right of use assets 

As of December 31, 2024, the group of companies has leasehold rights assets with a net book value of 

27.66 million Baht. The details are as follows: 

No 1: Lease Agreement for Office Space of the Company (Rama 3 Branch Clinic) 

Nature of Lease 

Agreement 

Lease Agreement (Lease Agreement for Rama 3 Branch Clinic, Version 1) 

Lessee GFC 

Lessor Unrelated Legal Entity 

Usable Area 1) Building No. 924/2, Rama 3 Road, Bang Phong Phang Sub-district, Yan Nawa District, Bangkok 

(Including Additional Area) 

2) Sub-building, Floors 1 to 3, Totaling 399 Square Meters, Located at 924 Rama 3 Road,  

Bang Phong Phang Sub-district, Yan Nawa District, Bangkok 
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3) The lessee provides three parking spaces for lessees at the rear of the building, available for 

parking at all times.Top of Form 

Usable Area Approximately 1,278 square meters 

Objective For use as office space for the company (Rama 3 Branch Clinic) 

Period April 1, 2023, to May 31, 2027 (4 years 2 months) 

Service rates 1) For the period from April 1, 2023, to May 31, 2023, the monthly rent is 521,200 Baht 

(excluding value-added tax). 

2) For the period from June 1, 2023, to March 31, 2026, the monthly rent is 547,260 Baht 

(excluding value-added tax). 

3) For the months of April 2026 and May 2026, the monthly rent is 547,260 Baht each 

(excluding value-added tax). 

4) For the period from June 1, 2026, to May 31, 2027, the monthly rent is 573,320 Baht 

(excluding value-added tax). 

As a principal guarantee that the lessee will fully comply with this agreement throughout the 

lease term, the lessee shall deposit a security deposit with the lessor in the amount of 1,526,760 

Baht. In the event that the lessee fully complies with this agreement throughout the lease term, 

the lessor shall refund the security deposit to the lessee in full without interest upon termination 

of the lease agreement, provided that the lessee has surrendered and  

the lessor has received the leased premises in good condition. 

No. 2: Lease Agreement for Office Space of the Company (Rama 3 Branch Clinic) 

Nature of Lease 

Agreement 

Lease Agreement (Lease Agreement for Rama 3 Branch Clinic, Version 1) 

Lessee GFC 

Lessor Unaffiliated Legal Entity 

Usable Area The space at the rear of the Rama 3 Branch Clinic is located at 924 Rama 3 Road,  

Bang Phong Phang Sub-district, Yan Nawa District, Bangkok. 

Usable Area - 

Objective For use as office space for the company (Rama 3 Branch Clinic) 

Period January 1, 2023, to December 31, 2025 (3 years) 

Service rates 6,000 Baht per month (excluding value-added tax) 
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No. 3: Lease Agreement for Office Space of the Subsidiary 

Nature of Lease 

Agreement 

Lease Agreement (Subsidiary Company Lease Agreement) 

Lessee Genosomics Co., Ltd 

Lessor Unaffiliated Legal Entity 

Usable Area The office building of the company at the rear (partially), located at 924 Rama 3 Road,  

Bang Phong Phang Sub-district, Yan Nawa District, Bangkok. 

Usable Area 95.09 square meters 

Objective To provide Next-Generation Sequencing (NGS) services for genetic and chromosomal analysis 

and integrity assessment. 

Period April 1, 2023, to May 31, 2027 (4 years 2 months) 

Service rates 1) For the period from April 1, 2023, to May 31, 2023, the monthly rent is 38,036 Baht (excluding 

value-added tax). 

2) For the period from June 1, 2023, to March 31, 2026, the monthly rent is 39,937 Baht 

(excluding value-added tax). 

3) For the months of April 2026 and May 2026, the monthly rent is 39,937 Baht each (excluding 

value-added tax). 

4) For the period from June 1, 2026, to May 31, 2027, the monthly rent is 41,839 Baht (excluding 

value-added tax). 

Intangible Assets 

 As of December 31, 2023, the group of companies had net intangible assets amounting to 1.85 million Baht, 

consisting of computer software. 

6) Trademarks 

The group of companies has registered trademarks with the Department of Intellectual Property, Ministry 

of Commerce, as follows: 

Trademarks Registration Number Date of Registration Type of Product 

 

191109251 October 17, Product Type 44:  

Medical Clinics 
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7) License to Operate a Healthcare Facility 

Licensing Authority :   Department Of Health Service Support, Ministry of Public Health 

License Holder  :   Genesis Fertility Center Public Company Limited 

Expiration Date  :   December 31, 2026 

Key points of the license :   Permission is hereby to operate a medical facility specializing in obstetrics 

and gynecology, under the name "GFC Genesis Fertility," which functions as a 

clinic and does not accommodate overnight patients. The facility includes a 

specialized clinic for obstetrics and gynecology, along with supplementary 

services such as a spacious operating room. 

8) License to Operate a Healthcare Facility 

Licensing Authority :   Department Of Health Service Support, Ministry of Public Health 

License Holder  :   Dr. Porrawan Tangtham 

Expiration Date  :   December 31, 2024 

Key points of the license :   Permission is hereby requested to proceed with the establishment of GFC 

Genesis Fertility Clinic, a hospital specializing in obstetrics and gynecology. This 

clinic is dedicated to providing medical services specifically within the field of 

obstetrics and gynecology. 

9) Loan Agreement 

As of December 31, 2566, the company has a loan agreement secured with a financial institution, which 

has not yet been utilized. The total loan amount is 103 million baht, comprising a long-term loan of 86 

million baht, an overdraft facility of 10 million baht, and a bank guarantee facility of 7 million baht. 

10) An insurance policy covering property risk comprises: 

Counterparty  :   Bangkok Insurance Public Company Limited 

Insured Location  :   2292 Soi Chumchon Hua Mak, Klong Sam Wa Road,  

Suan Luang Sub-district, Suan Luang District, Bangkok 

Coverage  :   Property Insurance Policy 

Period   :   March 20, 2023, to March 20, 2024 

Insured Property  :   Building structures (excluding foundations), including renovation and 

remodeling parts, fences, walls, doors, as well as various public utility systems. 

This also encompasses furniture, decorative fixtures, installed fixtures, 

appliances, various office equipment, including elevators, parking facilities, and 

other related equipment.  

Total sum insured  :   172,059,530 Baht 

Contracting Parties :   Muang Thai Insurance Public Company Limited 

Insured Premises  :   924, 924/2 Rama 3 Road, Bang Phong Phang Sub-district, 

Yan Nawa District, Bangkok 

Coverage  :   Property Risk Insurance Policy 

Period   :   September 30, 2023, to September 30, 2024 

Insured Property  :   The insured property includes building structures (excluding foundations), 

including glass components integrated into the building, as well as renovation 

and remodeling parts such as fences, doors, walls, electrical systems, plumbing 

systems, air conditioning systems, communication systems, basic public utility 
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systems, furniture, decorative fixtures, installed fixtures, office equipment, 

computers, tools, appliances, and all types of medical equipment and supplies. 

It also includes remaining inventory such as medicines, medical supplies, and 

chemicals of all kinds.  

 (Note: Livestock such as blood, stem cells, etc., are not included.) 

Total sum insured  :   117,500,000 Baht 
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11) Details of the Assets Valuation 

The company engages an independent property appraiser, a firm duly approved by the Securities and Exchange Commission, to assess the value of the property intended for sale. 

The independent appraiser evaluates the property's price using the Market Comparison Approach, considering the following details to ascertain the suitable rate for public disclosure 

and purposes: 

Detail 
Date of Book 

Evaluation 
Appraiser Location Area Owner Evaluation date 

Summary of the 

Appraised Value 

The land consists of 4 

t i t le deeds, namely 

l a n d  t i t l e  d e e d s 

numbered 141373 , 

141374, 141375, and 

141376, along with the 

buildings constructed 

for the operation of a 

medical clinic. 

October 7, 2022 Sasipakdi Co., Ltd Number 2292 (Building 

Super  9) ,  Motorway 

R o a d  ( B a n g k o k -

Chonburi/Highway 7), 

Pha t t h ana kan  Sub -

d i s t r i ct ,  Suan Luang 

District, Bangkok 

0-3-40 rai is 

equivalent to 

3 4 0  s q ua r e 

wah 

Super nine Co., Ltd. October 4, 2022 236,000,000 Baht 
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1. Corporate Governance and Code of Conduct 

1.1 Good Corporate Governance Policy 

Genesis Fertility Center Public Company Limited (the "Company") adheres to a policy of adhering to the 

Code of Best Practice to bolster transparency, which in turn fosters confidence among shareholders, investors, and 

all stakeholders involved in the Company's business operations. Consequently, the Board of Directors has established 

corporate governance policy aligned with the guidelines for good corporate governance stipulated by the Stock 

Exchange of Thailand. The Company's corporate governance principles encompass eight key principles, outlined as 

follows: 

Principles and Policies of Corporate Governance  

The Board of Directors underscores the significance of adhering to the principles of good corporate 

governance, which encompass eight key principles, outlined as follows: 

Principle Details 

Principle 1  Leadership Role and Responsibilities of the Board 

Principle 2  Objectives and goals of the Company  

Principle 3  Strengthen Board Effectiveness  

Principle 4  Ensure Effective CEO and People Management 

Principle 5  Responsible Business   

Principle 6  Strengthen Effective Risk Management and Internal Control 

Principle 7  Ensure Disclosure and Financial Integrity 

Principle 8  Ensure Engagement and Communication with Shareholders 

Principle 1: Leadership Role and Responsibilities of the Board 

Principle 1.1 

The committee is expected to comprehend its role and acknowledge its responsibility as a leader in supervising the 

organization to ensure effective management, which includes: 

(1) Strengthen objectives and goals; 

(2) Defining strategies, operational policies, as well as allocating key resources to achieve objectives 

and goals; and 

(3) Monitoring, evaluating, and overseeing the reporting of operational performance. 

Principle 1.2 

To achieve sustainable value creation, the board should exercise its leadership role and pursue the following 

governance outcomes: 

(1) Competitiveness and performance with long-term perspective; 

(2) Ethical and responsible business; 

(3) Benefitting society and fostering development or mitigating negative impacts on the environment: 

and  
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(4) Adaptable to changing circumstances. 

The board will adhere to the following principles in supervising the company to ensure good corporate 

governance outcomes:  

1.2.1. The board will prioritize ethical considerations and impacts on society and the environment, in 

addition to financial performance; 

1.2.2. The board will serve as role models in governing the business to drive a corporate culture firmly 

grounded in ethics; 

1.2.3. The board will establish policies for directors, executives, and employees that reflect principles and 

guidelines for conducting business, such as business ethics.  

1.2.4. The board will oversee communication to ensure that all directors, executives, and employees 

understand, have sufficient mechanisms to implement, and follow up on the above policies, as well 

as regularly review policies and practices. 

Principle 1.3 

The board will ensure that all directors and executives perform their duties with due of care, loyalty, and integrity 

towards the organization, as well as ensuring that operations comply with laws, regulations, shareholder resolutions, 

policies, or guidelines established. This includes approving significant operations such as investments, transactions 

with significant implications for the company, dealings with connected transactions, acquisition/disposal of assets, 

dividend payments, among other. 

Principle 1.4 

The board should demonstrate a thorough understanding of the division of board and management responsibilities. 

The board should clearly define the roles and responsibilities of Chief Executive Officer (CEO) and management 

with monitoring management’s proper performance of its duties  

1.4.1. The board will establish a charter or governance policy outlining the roles and responsibilities of the 

board to serve as a reference for the conduct of all board members. Regular reviews of this 

charter will be conducted at least once a year to ensure its relevance. Additionally, there will be 

regular reviews of the division of roles and responsibilities among the board, CEO, and management 

to align with the organization's direction.   

1.4.2. The board will ensure a clear understanding of its responsibilities and  delegate management 

authority to the management team through documented agreements. However, such a delegation 

shall not relieve the board of its duties and responsibilities. The board will monitor and oversee the 

management team to ensure compliance with their delegated responsibilities. Additionally, the 

delineation of responsibilities among the board, CEO, and management may be further clarified as 

follows: 

Matters that require attention and action  

This refers to matters for which the board is primarily responsible for ensuring appropriate action is taken. 

However, the board may delegate authority to management to propose matters for consideration. These matters 

may include: 

a. Setting objectives and goals for conducting business; 

b. Establishing an organizational culture firmly adheres to ethics and serves as a role model; 
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c. Ensuring the structure and practices of the boards are appropriate for achieving the objectives 

and main goals of the business efficiently; 

d. Recruiting, developing, determining compensation, and evaluating the performance of CEO; and 

e. Establishing a compensation structure that motivates employees to work in line with the 

organization's objectives and goals. 

Matters undertaken collaboratively with management 

This refers to matters that the board, the CEO, and management jointly consider, with management 

proposing for the board's approval. The board will oversee to ensure that overarching policies align with the 

company's objectives and core goals in conducting business. Additionally, the board delegates tasks to management 

to execute, while the board monitors and receives periodic reports from management as appropriate. Examples of 

such matters include: 

a. Setting and reviewing strategies, objectives, and annual plans; 

b. Ensuring the adequacy of the risk management and internal control systems; 

c. Defining authorities appropriate to the responsibilities of management; 

d. Establishing frameworks for resource allocation, development, and budgeting, such as human 

resources management policies and plans, and information technology policies; 

e. Monitoring and evaluating performance; and 

f. Supervising the disclosure of reliable financial and non-financial information. 

Matters that the board of directors should not undertake 

This refers to matters that the board oversee at the policy level, delegating primary responsibility for 

implementation to the Chief Executive Officer (CEO) and management. Examples of such matters include: 

a. Execution in accordance with approved strategies, policies, and plans; 

b. The board should delegate decision-making and operational responsibilities to management, 

including procurement, hiring within the framework of established policies, and monitor outcomes 

without undue interference, except when necessary; and 

c. Matters explicitly prohibited, such as approving transactions in which board members have a 

conflict of interest. 

Principle 2: Objectives and goals of the Company  

Principle 2.1 

The board will establish or oversee the objectives of the company to ensure sustainability, aligning with the creation 

of value for the company, customers, stakeholders, and society as a whole. 

2.1.1. The board is responsible for ensuring that the company has clear and appropriate objectives or 

main goals that can be used as fundamental concepts in shaping the busin ess model and 

communicating them to everyone in the organization, driving them in the same direction. This 

includes developing a vision and shared values or other principles and purposes in a similar manner. 

2.1.2. In order to achieve the objectives or main goals, the board will establish a business model that can 

create value for both the company, stakeholders, and society as a whole, considering the following 

factors: 

(8) Environmental factors and changes, including the appropriate utilization of technology; 

(9) Customer and stakeholder demands; 

(10) Company's readiness, expertise, and competitive capabilities; 
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(11) Objectives of the company's establishment; 

(12) Primary customer groups of the company; 

(13) Profitability or value creation ability for the company and customers (value proposition); 

and 

(14) Company's long-term sustainability under both opportunities and risks impacting the 

company and stakeholders. 

2.1.3. The board will promote the organization's values in good corporate governance, such as 

accountability, integrity, transparency, and due consideration of social and environmental 

responsibilities.  

2.1.4. The board will promote communication and foster alignment of the organization's mission and core 

objectives in decision-making and operations at all levels of personnel, until it becomes the 

organizational culture. 

Principle 2.2 

The board will oversee that the objectives, goals, as well as the strategies for the mid-term and/or annual periods 

of the company are aligned with the achievement of the company's objectives and goals. This alignment will 

involve the appropriate and secure utilization of technology. 

2.2.1. The board shall oversee the formulation of strategies and annual plans that align with the company's 

objectives and core goals, taking into account the company's environmental factors at the time, as 

well as acceptable opportunities and risks. They shall support the development or revision of 

objectives, goals, and strategies for the mid-term period of 3-5 years to ensure that the strategies 

and annual plans consider long-term impacts and are reasonably predictable. 

2.2.2. In formulating strategies and annual plans, the board shall ensure the analysis of environmental 

conditions, factors, and various risks that may impact stakeholders throughout the value chain, as 

well as factors that may affect the achievement of the company's core objectives. Mechanisms 

shall be in place to genuinely understand the needs of stakeholders. 

(1) Identify stakeholders associated with the company, both internally and externally, including 

individuals, groups, organizational units such as employees, investors, customers, partners, 

communities, government agencies, regulatory bodies, etc. 

(2) Specify the concerns and expectations of stakeholders to analyze and prioritize these 

issues based on their importance and the potential impact on both the company and 

stakeholders. This is done to select key issues that will contribute to creating shared value 

with stakeholders and to implement actions accordingly. 

2.2.3. In formulating strategies, the board shall set objectives that are appropri ate to the business 

environment and the company's potential. The board shall consider setting both financial and non-

financial objectives. Additionally, the board shall be mindful of the risks associated with setting 

objectives that may lead to illegal behavior or unethical conduct. 

2.2.4. The board shall oversee the promotion of innovation and the utilization of innovation and 

technology to enhance competitiveness and meet the needs of stakeholders, while remaining 

grounded in social and environmental responsibility. 

2.2.5. The board shall oversee the dissemination of objectives and goals throughout the organization via 

strategies and plans. 
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2.2.6. The board shall ensure the appropriate allocation of resources and the implementation of controls 

that are suitable for monitoring operations according to the strategies and annual plans. This shall 

include assigning responsible individuals to oversee and monitor the outcomes of operations. 

Principle 3: Strengthen Board Effectiveness  

Principle 3.1 

The board is responsible for establishing and reviewing the board structure, including its composition, the 

appropriate and necessary proportion of independent directors, to effectively lead the organization towards its 

defined objectives and core goals. 

3.1.1. The board is responsible for overseeing that the board is composed of directors with diverse 

qualifications, skills, experiences, abilities, and specific characteristics, ensuring that the overall 

board possesses suitable qualifications to understand and respond to the needs of stakeholders. 

Additionally, there must be at least one non-executive director with experience in the company's 

primary business or industry. 

3.1.2. The board shall consider the appropriate number of directors, ensuring efficient performance, with 

a minimum of 5 directors and a maximum of 11 directors. 

3.1.3. Independent directors shall be appointed based on the criteria set by the Securities and Exchange 

Commission and the Stock Exchange of Thailand, ensuring that they can work effectively with the 

entire board and express independent opinions. 

3.1.4. The board shall disclose its policy on the composition of the diverse board and information about 

directors, including age, educational background, experience, shareholding proportion, years of 

service as directors, and directorships in other registered companies, in the annual report and on 

the company's website. 

Principle 3.2 

The board shall select an appropriate individual as the chairman of the board and ensure that the composition and 

operations of the board facilitate the exercise of independent judgment in decision-making. 

3.2.1. The chairman of the board should be an independent director. In cases where the chairman is not 

an independent director, the board shall appoint at least one independent director to participate in 

setting the agenda for board meetings or appoint at least half of the board as independent 

directors, in line with good corporate governance principles for companies registered in 2017. 

3.2.2. The roles and responsibilities of the chairman of the board and the chief executive officer (CEO) 

are different. The board shall clearly define the authority and duties of the CEO. The company shall 

separate the individual serving as the chairman of the board from the individual serving as the CEO. 

3.2.3. The chairman of the board serves as the leader of the board, with responsibilities including the 

following: 

(1) Ensuring the effectiveness of the board's duties and the attainment of the organization's 

objectives and main goals with confidence; 

(2) Ensuring all board members contribute to fostering an ethical organizational culture and 

overseeing good corporate governance; 

(3) Establishing meeting agendas through consultation with the CEO and incorporating 

measures to address important matters in the meeting agenda; 
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(4) Allocating sufficient time for management to propose issues and for the board to 

thoroughly discuss key matters collectively, promoting the use of careful discretion and 

free expression of opinions by the board; and 

(5) Cultivating positive relationships between executive and non-executive directors, and 

between the board and management. 

3.2.4. In cases where the chairman of the board is not an independent director, and the chairman of the 

board and the Chief Executive Officer (CEO) are family members, or the chairman of the board is a 

member of the management board or committee, or has been assigned managerial responsibilities, 

the board should promote a balance of power between the board and management, taking into 

consideration the following: 

(1) The board composition includes more than half independent directors, or 

(2) Appointing one independent director to jointly consider setting the board meeting agenda. 

3.2.5. The board shall establish a policy for independent directors to serve continuously for no more than 

9 years from the date of their initial appointment as independent directors. In cases where there is 

a proposal for the reappointment of an independent director beyond this period, the board shall 

consider such necessity reasonably. 

3.2.6. To ensure thorough consideration of important matters in detail, the board may consider appointing 

subcommittees to examine specific issues, sift through information, and propose consideration 

guidelines before presenting them for the board's approval. 

3.2.7. The board shall oversee the disclosure of the roles and responsibilities of both the board and its 

subcommittees, the frequency of meetings, attendance records of individual directors in the past 

year, and report the performance of each subcommittee.  

Principle 3.3  

The board is responsible for overseeing a transparent and clear selection process for appointing directors to ensure 

the selection of directors who possess qualifications consistent with the specified criteria. 

3.3.1. The board shall establish a Nomination, Remuneration and Corporate Governance Committee, with 

the majority of its members and the chairman being independent directors. 

3.3.2. The Nomination, Remuneration and Corporate Governance Committee shall hold meetings to 

consider criteria and methods for selecting individuals to ensure the board comprises qualified 

individuals with appropriate knowledge and expertise, including a review of their backgrounds, and 

shall provide recommendations to the board before presenting nominees for appointment to 

shareholders. Additionally, the company shall provide sufficient information to shareholders 

regarding the proposed individuals for decision-making. 

3.3.3. The Nomination, Remuneration and Corporate Governance Committee shall review criteria and 

methods for director selection, providing recommendations to the board before any director 

appointments are made, and in cases where the same directors are proposed for re-election, their 

performance should be taken into account. 

3.3.4. In the event that the board appoints anyone as an advisor to the Nomination, Remuneration and 

Corporate Governance Committee, information about the advisor should be disclosed in the annual 

report, including their independence or absence of conflicts of interest. 
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Principle 3.4  

In proposing the compensation for board approval, the board shall consider ensuring that the structure and rate of 

compensation are appropriate to the responsibilities and motivations necessary to lead the organization to achieve 

its short-term and long-term objectives. 

3.4.1. Board remuneration shall align with the company's long-term strategies and objectives, taking into 

account experience, duties, role scope, and accountability, as well as anticipated benefits from each 

director, in a comparable manner with industry standards. 

3.4.2. Shareholders must approve the structure and rate of director remuneration, with the board 

considering various forms of compensation to be appropriate, including fixed remuneration (e.g., 

regular remuneration, meeting allowance) and performance-based compensation (e.g., bonuses, 

incentives), linked to the value created for shareholders by the company, without overly 

emphasizing short-term performance. 

3.4.3. The board shall disclose policies and criteria for determining director remuneration reflecting the 

responsibilities and accountabilities of each director,  including the forms and amounts of 

remuneration. The disclosed remuneration amount should include remuneration received by each 

director for serving on subsidiary company boards. 

3.4.4. In cases where the board appoints individuals as advisors to the nominating committee, 

compensation committee, or engaging firm, information about these advisors should be disclosed in 

the annual report, including their independence or absence of conflicts of interest. 

Principle 3.5 

The board is responsible for ensuring that all directors have accountability for their duties and are allocated 

sufficient time. 

3.5.1. The board shall ensure mechanisms are in place to support directors in understanding their roles 

and responsibilities. 

3.5.2. The board shall establish criteria for holding positions in other companies for directors, considering 

the performance of directors holding multiple positions and ensuring directors can dedicate 

sufficient time to their duties in the company, by limiting the number of registered companies where 

each director may hold positions to no more than 5 companies. 

3.5.3. The board shall establish a reporting system for directors' other positions and disclose this 

information for acknowledgment. 

3.5.4. In cases where directors hold positions in other companies or have direct or indirect interests or 

may exploit opportunities or company information for their benefit, the board must ensure the 

company has sufficient safeguards and appropriately informs shareholders. 

3.5.5. Each director shall attend no less than 75% of all board meetings held within the fiscal year, except 

when necessary circumstances arise.   

Principle 3.6 

The board is tasked with ensuring that there are frameworks and mechanisms in place to oversee the policies and 

operations of subsidiaries and other significant investments at levels appropriate to each entity. This includes 

ensuring that subsidiaries and invested companies have a mutually accurate understanding. 

3.6.1. The board shall consider establishing policies for the governance of subsidiaries, which include: 



   

 

318|403 

(1) Appointment levels for directors, executives, or controlling authorities within 

subsidiaries, with the board being the appointing authority unless the subsidiary is a 

small operating arm, in which case the CEO may be designated to make appointments; 

(2) Defining the roles and responsibilities of individuals representing the company as per (1), 

ensuring they oversee compliance with subsidiary policies. In cases where subsidiaries 

have other investors, the board shall establish policies for representatives to act in the 

best interests of the subsidiary, aligning with the parent company's policies; 

(3) Implementing an appropriate and robust internal control system for subsidiaries, 

ensuring compliance with relevant laws and criteria; and 

(4) Disclosing financial status, transaction details with related parties, asset acquisitions or 

disposals, significant transactions, capital increases or reductions, subsidiary closures, 

among other important transactions. 

3.6.2. If the investment in other businesses is significant, such as owning voting shares ranging from 20% 

to less than 50% and additional investments may be necessary and impactful to the company, the 

board must ensure the preparation of a Shareholders' Agreement or other agreements to clarify 

authority in management and decision-making involvement in significant matters. Monitoring the 

performance results to be used as data for financial statement preparation must adhere to 

standards and timelines. 

Principle 3.7 

The board should ensure that there is an annual performance evaluation of the board, sub committees, and 

individual directors, with the results used for continuous improvement of their duties. 

3.7.1. The board and its committees should conduct performance evaluations at least once a year to 

collectively review accomplishments and identify issues for ongoing improvement. Criteria for 

comparison against performance should be established. 

3.7.2. Performance evaluations should assess both collective and individual performance, utilizing at least 

a self-evaluation method or potentially cross-evaluation. Criteria, processes, and evaluation results 

should be disclosed in the annual report. 

3.7.3. The board may consider engaging external consultants to assist in setting guidelines and providing 

recommendations for evaluating board performance. Actions taken in this regard should be 

disclosed in the annual report. 

3.7.4. Board evaluation results should be used to assess the suitability of board composition. 

Principle 3.8 

The board shall oversee that both the board as a whole and individual directors possess knowledge and 

understanding of their roles, business characteristics, and relevant laws pertaining to business operations. 

Furthermore, they shall support continuous skill and knowledge enhancement for all directors to fulfill their duties 

effectively. 

3.8.1. The board shall ensure that newly appointed directors receive guidance and useful information for 

their duties, including understanding the company's objectives, main goals, vision, mission, 

organizational values, business nature, and operational guidelines. 

3.8.2. The board shall ensure that directors receive continuous training and development necessary for 

their roles. 
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3.8.3. The board shall have an understanding of laws, regulations, standards, risks, and business-related 

environments, while staying informed of current information regularly. 

3.8.4. The board shall disclose information on the continuous training and development of directors in the 

annual report.  

Principle 3.9 

The board shall ensure that its operations are conducted smoothly, with access to necessary information, and 

appoint a company secretary with the requisite knowledge, experience, and suitability to support the board's 

operations. 

3.9.1. The board shall schedule meetings and agenda items in advance to ensure directors can plan and 

attend meetings effectively. 

3.9.2.   The frequency of board meetings shall be appropriate considering the board's duties, 

responsibilities, and the company's business nature, but not less than four times per year. 

3.9.3.   The board shall establish mechanisms for individual directors and management to freely propose 

agenda items for meetings. 

3.9.4.   Meeting documents shall be provided to directors at least seven days in advance, unless urgent 

circumstances require shorter notice, in which case, alternative notification methods and earlier 

meeting dates may be used to safeguard the company's rights or interests. 

3.9.5.   The board shall support the CEO in inviting senior management to board meetings to provide 

relevant detailed information directly related to pressing issues and to acquaint directors with senior 

management for succession planning purposes. 

3.9.6.   The board shall have access to necessary additional information from the CEO, company 

secretary, or other appointed executives within defined policy boundaries. In cases of necessity, the 

board may engage independent advice or professional experts at the company's expense. 

3.9.7. The board may establish a policy allowing non-executive directors to convene meetings among 

themselves as needed to discuss management matters of interest without management presence. 

The chairman of the board shall be informed of the meeting outcomes.  

3.9.8. The board shall define the qualifications and experience required for the company secretary to 

provide advice on legal and regulatory matters that the board needs to be aware of. The company 

secretary shall oversee the management of board meeting documents, important documents, and 

board activities, and ensure compliance with board resolutions. Furthermore, the board shall 

disclose the qualifications and experience of the company secretary in the annual report and on the 

company's website.    

3.9.9. The company secretary shall undergo continuous training and development beneficial to their 

duties. In cases where certified programs are available, the company secretary shall participate in 

such training courses. 

Principle 4: Ensure Effective CEO and People Management 

Principle 4.1 

The board shall ensure that there is a process in place for recruiting and developing the CEO and executives with 

the necessary knowledge, skills, experience, and qualities essential for driving the organization towards its 

objectives. 
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4.1.1. The board shall consider or delegate to the remuneration committee the responsibility of 

establishing criteria and methods for selecting individuals with appropriate qualifications for the 

position of CEO. 

4.1.2. The board shall monitor to ensure suitable senior management is in place, with the remuneration 

committee conducting activities as outlined in its charter. 

(3) CEO: Evaluate criteria, methods of selection, and provide input on appointments.  

(4) For C-Level executives: Collaborate with the CEO in evaluating criteria, methods of 

selection, and providing input on appointments. 

4.1.3. To ensure business continuity, the board shall have a succession plan in place for the CEO and 

senior executives, with the remuneration committee possibly tasked with operational responsibilities. 

4.1.4. The board shall promote and support training and development for the CEO and senior executives 

to enhance their knowledge and beneficial work experiences. 

4.1.5. The CEO and senior executives may serve as directors in other companies, provided it does not 

hinder their duties. However, they must not engage in or have interests in businesses directly 

competing with the company or its subsidiaries, nor serve as directors in similar businesses that 

compete with the company or its subsidiaries, either for their own benefit or the benefit of others. 

Principle 4.2 

The board shall oversee the establishment of appropriate compensation structures and performance evaluations. 

4.2.1. The board shall establish a compensation structure that serves as motivation for executives and 

employees at all levels to align with the organization's objectives and long-term goals, as well as 

align with the company's long-term benefits. 

4.2.2. The board shall review and approve criteria and factors for performance evaluations, as well as 

approve the compensation structure for senior executives. Additionally, the board shall ensure that 

the CEO evaluates senior executives in accordance with the established evaluation principles. 

Principle 4.3 

The board shall seek to understand the structure and relationships of shareholders that may impact the 

management and operations of the company. 

4.3.1. The board shall understand the structure and relationships of shareholders, which may take the 

form of intra-corporate agreements, shareholder agreements, or policies of the parent company 

group, that affect the control of the company's management. 

4.3.2. The board shall ensure that agreements under section 4.3.1 do not hinder the duties of the board, 

such as having suitable individuals for succession planning. 

4.3.3. The board shall ensure disclosure of information according to agreements that impact the control 

of the company. 

Principle 4.4 

The board shall monitor and oversee the management and development of personnel to ensure they possess 

appropriate knowledge, skills, experience, and motivation. 

4.4.1. The board shall ensure that human resources management aligns with the organization's direction 

and strategy, with employees at all levels possessing appropriate knowledge, skills, and motivation, 

and receiving fair treatment to retain the organization's capable workforce. 
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4.4.2. The board shall oversee the establishment of a retirement reserve fund or other mechanisms to 

ensure employees have sufficient savings for retirement, as well as support employees in 

understanding financial management, investment policy selection that aligns with their age and risk 

tolerance levels. 

Principle 5: Responsible Business  

Principle 5.1 

The board prioritizes and supports operations that generate value for the business in conjunction with creating 

benefits for customers or stakeholders, while also being socially and environmentally responsible. 

5.1.1. The board will prioritize fostering organizational culture and ensure that management is involved in 

strategic reviews, development planning, operational improvements, and performance monitoring. 

5.1.2. The board will promote operations to enhance the company's value in response to constantly 

changing environmental factors, which may include shaping the business model, designing and 

developing products and services, research, improving production processes and operations, as well 

as collaborating with partners. 

In this regard, the aforementioned operations should aim to mutually benefit the company, customers, 

partners, society, and the environment. They should not support inappropriate behaviors or activities that violate 

laws or ethics. 

Principle 5.2 

The board will monitor and oversee management to ensure that business operations are conducted responsibly 

towards society and the environment, reflecting in the operational plan. This ensures that every department of the 

organization operates in alignment with the company's objectives, main goals, and strategies. 

5.2.1. The board will oversee the establishment of mechanisms to ensure that the company conducts 

business ethically, with social and environmental responsibility, and without violating the rights of 

stakeholders. This serves as a guideline for all parts of the organization to achieve sustainable 

objectives and primary goals. To accomplish this, the board will develop a business ethics policy 

covering the following areas: 

(1) Responsibility towards Employees and Workers: Act in accordance with relevant laws and 

standards, treating employees and workers fairly and respecting human rights, including 

fair compensation and benefits, providing welfare at least as required by law or even more 

as appropriate, ensuring health and safety at work, providing training, skill development, 

and advancement opportunities, as well as offering opportunities for employees to 

develop skills in other areas. 

(2) Responsibility towards Customers: Act in accordance with relevant laws and standards, 

considering health, safety, fairness, and maintaining customer data confidentiality, providing 

after-sales services throughout the product and service lifecycle, tracking and measuring 

customer satisfaction for product and service improvement, and conducting advertising, 

public relations, and sales promotion responsibly, avoiding misunderstandings or taking 

advantage of customer misunderstandings. 

(3) Responsibility towards Partners: Ensure fair procurement processes and contract 

conditions, provide knowledge, develop capabilities, and elevate production and service 

standards, instruct and ensure that partners respect human rights and treat their own 
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labor fairly, take social and environmental responsibilities, including monitoring, auditing, 

and evaluating partners to sustainably develop business relationships. 

(4) Responsibility towards Creditors: Fulfill agreements or conditions rigorously, including 

obligations and potential debts that may arise. In case of inability to fulfill any condition or 

defaulting on payment, inform creditors truthfully and openly to jointly find solutions based 

on rational principles. The company will conduct business efficiently and effectively to 

ensure sustainable operational growth and financial stability, thereby building confidence 

among creditors. 

(5) Fair Competition: Conduct business transparently and without unfair competitive 

advantage. 

(6) Responsibility towards Communities: Utilize business knowledge and experience to develop 

projects that can benefit communities fairly, monitor and measure progress and success in 

the long term. 

(7) Environmental Responsibility: Prevent, reduce, manage, and ensure that the company 

does not create or cause negative environmental impacts, including the use of raw 

materials, energy, water, recycling, waste management, greenhouse gas emissions, etc. 

(8) Government Agencies and Regulatory Authorities: Comply strictly with the laws, 

regulations, guidelines, and rules of government agencies and relevant regulatory bodies. 

(9) Anti-Corruption and Compliance: Act in accordance with relevant laws and standards and 

declare the company's anti-corruption and compliance policies publicly. The company may 

consider joining anti-corruption and compliance networks, support other companies and 

partners to declare anti-corruption and compliance policies, and participate in such 

networks.  

Principle 5.3 

The board will monitor and oversee management to efficiently and effectively allocate and manage resources, 

ensuring sustainable achievement of objectives and primary goals. 

5.3.1. The board will be mindful of the necessity of resources and recognize that the utilization of each 

resource type has interconnected impacts. 

5.3.2. The board will be aware that different business models result in varying impacts on different 

resources. Therefore, when making decisions regarding business models, consideration will be given 

to the impacts and value generated for resources while maintaining ethics, responsibility, and 

sustainable value creation for the company. 

5.3.3. The board will ensure that management reviews, develops, and oversees resource utilization 

efficiently and effectively to achieve the business objectives and primary goals, taking into account 

continuous internal and external factors changes. 

 

Principle 5.4 

The board will ensure the establishment of an organizational framework for overseeing and managing information 

technology at the organizational level that aligns with the company's needs. Additionally, it will oversee the use of 

information technology to enhance business opportunities and operational development, as well as manage risks, 

enabling the company to achieve its objectives and primary goals. 
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5.4.1. The board will establish policies regarding the allocation and management of information technology 

resources, ensuring adequate resource allocation for business operations and providing guidelines 

to address cases where resources cannot be allocated as initially planned. 

5.4.2. The board will oversee the organization's risk management, encompassing the management and 

mitigation of risks related to information technology. 

5.4.3. The board will ensure the establishment of policies and measures to maintain the security of 

information systems. 

The organizational framework for overseeing and managing information technology includes: 

(1) The company complies with relevant laws, regulations, and standards related to the use of 

information technology; 

(2) The company has implemented data security systems to maintain confidentiality, integrity, 

and availability of data, while also preventing unauthorized access or modification; 

(3) The company assesses IT risks and has measures in place to manage these risks in various 

areas such as business continuity management, incident management, and asset 

management; and 

(4) The company evaluates the allocation and management of IT resources, establishing 

criteria and factors to prioritize IT plans, considering alignment with strategic plans, 

business impact, urgency, budget, human resources, and alignment with the business 

model. 

Principle 6: Strengthen Effective Risk Management and Internal Control 

Principle 6.1 

The board will oversee to ensure that the company has effective risk management and internal control systems in 

place to achieve objectives efficiently. Additionally, it will ensure compliance with relevant laws and standards. 

6.1.1. The board of directors shall understand the significant risks of the company and approve acceptable 

risks. 

6.1.2. The board of directors shall consider and approve risk management policies aligned with the 

company's objectives, main goals, strategies, and acceptable risks, to serve as a framework for risk 

management practices throughout the organization. The board shall prioritize early warning signals 

and ensure regular review of risk management policies.  

6.1.3. The board of directors shall oversee the identification of risks, considering both internal and external 

factors that may impact the company's ability to achieve its objectives. 

The primary risks that the board of directors shall emphasize may include strategic risk, operational 

risk, financial risk, and compliance risk, among others. 

6.1.4. The board of directors shall ensure that the company conducts impact assessments and identifies 

opportunities arising from identified risks to prioritize risk management and implement appropriate 

risk management strategies. 

6.1.5. The board of directors may delegate the responsibility to the risk management committee or the 

audit committee to review clauses 6.1.1 - 6.1.4 before presenting them for board consideration. 

6.1.6. The board of directors shall monitor and evaluate the effectiveness of risk management regularly. 

6.1.7. The board of directors is responsible for ensuring that the company operates in compliance with 

relevant laws and standards, both domestically and internationally. 
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6.1.8. In cases where the company has subsidiaries or significant investments in other businesses (e.g., 

holding voting rights ranging from 20% to less than 50%), the board of directors shall incorporate 

the results of internal control and risk management assessments into considerations outlined in 

clauses 6.1.1 - 6.1.7. 

Principle 6.2 

The board shall establish an efficient and independent audit committee capable of carrying out its duties effectively. 

6.2.1. The board shall ensure that the audit committee comprises at least three members, all of whom 

must be independent directors and possess qualifications and duties according to the criteria set by 

the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand. 

6.2.2. The board shall define the roles of the audit committee explicitly in the "Audit Committee Charter," 

including the following duties. 

(1) Verify that the financial reporting of the business is accurate and complete; 

(2) Ensure that the business has appropriate and effective internal control systems and 

internal audit systems; 

(3) Verify compliance of the business with relevant laws and standards; 

(4) Assess the independence of the internal audit unit and provide approval for the 

appointment, transfer, termination of employment of the head of the internal audit unit, or 

any other unit responsible for internal auditing; 

(5) Evaluate, select, and recommend independent individuals to serve as auditors and propose 

their compensation. Also, conduct meetings with auditors without management 

participation at least annually; 

(6) Review connected transactions or transactions that may pose conflicts of interest to 

ensure compliance with relevant laws, rationality, and maximum benefit to the business; 

and 

(7) Audit the accuracy of reference documents and self-assessment forms regarding the 

business's anti-corruption measures as per the Thai private sector collective action against 

corruption project. 

6.2.3. The board shall ensure that the company establishes mechanisms or tools that enable the audit 

committee to access necessary information for performing its duties, such as facilitating the 

committee's ability to call relevant parties for information, engage in joint discussions with auditors, 

or seek independent professional advice to assist in the committee's deliberations. 

The board shall arrange for individuals or internal audit units that are independent to be responsible 

for developing and assessing the effectiveness of the internal risk management and control systems. 

They shall also report to the audit committee and disclose audit reports in the annual report. 

6.2.4. The audit committee must assess the adequacy of the risk management and internal control 

systems and disclose this assessment in the annual report. 

Principle 6.3 

The board shall monitor, oversee, and manage conflicts of interest that may arise between the company and 

management, the board, or shareholders, including preventing the misuse of company assets, information, and 

opportunities, as well as transactions with related parties in an inappropriate manner. 
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6.3.1. The board shall oversee the establishment of an information security system, including the 

formulation of policies and practices for maintaining confidentiality, integrity, and availability of 

data, as well as managing information that may affect securities prices (Market Sensitive 

Information). Additionally, the board shall ensure that directors, senior executives, employees, and 

relevant external parties, such as legal and financial advisors, comply with the data security system. 

6.3.2. The board shall oversee the management and monitoring of transactions that may pose conflicts of 

interest, ensuring guidelines and practices are in place to ensure compliance with disclosure and 

operational procedures as required by law, and for the benefit of the company and shareholders 

collectively. Individuals with vested interests shall not be involved in decision-making processes. 

6.3.3. The board shall establish requirements for directors to disclose conflicts of interest prior to board 

meetings and record them in the board meeting reports. The board shall ensure that directors with 

significant conflicts of interest, which may compromise their ability to provide independent opinions, 

abstain from participating in discussions and decision-making during relevant agenda items. 

Principle 6.4 

The board shall oversee the establishment of clear and communicative anti-corruption policies and practices at all 

levels of the organization and towards external parties to ensure effective implementation. This includes supporting 

activities that promote and instill legal compliance among all employees and adherence to relevant regulations and 

directives. 

Principle 6.5 

The board shall oversee the establishment of mechanisms for receiving and addressing complaints within the 

company and handling cases where misconduct is indicated. 

6.5.1. The board shall oversee the establishment of mechanisms and processes for managing complaints 

from stakeholders and ensure that there are convenient channels for receiving complaints, including 

multiple channels. Additionally, they shall disclose the complaint procedures on the company's 

website or in the annual report. 

6.5.2. The board shall oversee the implementation of clear policies and guidelines in cases of 

whistleblowing, providing channels for whistleblowers to report through the company's email, 

Internal Audit Coordinator, or Company Secretary. Moreover, there shall be procedures for data 

verification, actions taken, and reporting to the board. 

6.5.3. The board shall ensure appropriate protection measures for whistleblowers who report in good 

faith. 

Principle 7: Ensure Disclosure and Financial Integrity 

Principle 7.1 

The is responsible for overseeing that the financial reporting system and disclosure of key information are accurate, 

adequate, timely, and in compliance with relevant criteria, standards, and practices. 

7.1.1. The board shall ensure that personnel involved in the preparation and disclosure of information 

have the appropriate knowledge, skills, and experience for their responsibilities and are sufficient in 

number. Such personnel include senior management of the accounting and finance department, 

accountants, internal auditors, company secretaries, and investor relations officers. 

7.1.2. In providing approval for information disclosure, the board shall consider relevant factors. In the 

case of financial reporting, at least the following factors shall be taken into account: 



   

 

326|403 

(1) Results of the internal control system adequacy assessment; 

(2) Auditor's opinion on the financial reports and auditor's observations regarding the internal 

control system, including any additional observations communicated through other 

channels; 

(3) Audit committee's opinion; and  

(4) Alignment with the company's objectives, main goals, strategies, and policies. 

7.1.3. The board will oversee the disclosure of information, including financial statements, annual reports 

(Form 56-1 One Report), reflecting the financial status and performance adequately. Additionally, it 

will support the company in preparing explanations and analyses by management (Management 

Discussion and Analysis or MD&A) to complement the quarterly financial disclosures. This is to 

ensure that investors receive better understanding and information about changes in the company's 

financial status and performance each quarter, beyond just numerical data in the financial 

statements. 

7.1.4. In cases where the disclosure of specific items relates to a particular director, that director will 

ensure the completeness and accuracy of their own disclosures. For example, disclosure of 

shareholding information of their own group or disclosures related to shareholder agreements of 

their own group. 

Principle 7.2 

The board will monitor and oversee the adequacy of the financial liquidity and debt repayment capability. 

7.2.1. The board will ensure that management tracks and evaluates the financial status of the company 

and regularly reports to the board. If there are early indicators of financial liquidity and debt 

repayment problems, the board and management will collaborate to promptly find solutions. 

7.2.2. When approving any transactions or making recommendations at shareholder meetings, the board 

will ensure that such transactions do not adversely affect the continuity of business operations, 

financial liquidity, or debt repayment capability. 

Principle 7.3 

In the event that the company encounters financial difficulties or is trending towards financial challenges, the board 

will ensure that the company has a plan to address the issues or has other mechanisms in place to resolve the 

financial problems. This consideration will be made while taking into account the rights of the stakeholders. 

7.3.1. In the event that the company shows signs of being unable to repay debts or encounters financial 

difficulties, the board will closely monitor and ensure that the company conducts its business 

prudently, and complies with disclosure requirements. 

7.3.2. The board will oversee the company in establishing plans to address financial issues, considering 

fairness to stakeholders, including creditors, and monitor the progress of problem-solving, with 

management providing regular status reports. 

7.3.3. The board will ensure that any decision-making regarding the company's financial problem-solving, 

regardless of the method, is done in a rational and reasoned manner. 

Principle 7.4 

The board will consider preparing sustainability reports as appropriate. 

7.4.1. The board will consider the appropriateness of disclosing information regarding compliance with 

laws, ethical practices, anti-corruption policies, treatment of employees and stakeholders, including 
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fair practices and respect for human rights, as well as responsibility towards society and the 

environment, taking into account reporting frameworks accepted nationally or internationally. Such 

information may be disclosed in the annual report or in separate volumes as deemed appropriate 

by the company. 

7.4.2. The board will ensure that disclosed information is relevant and reflects practices that contribute to 

sustainable value creation for the company. 

Principle 7.5 

The board will oversee the management to ensure that there are units or individuals responsible for investor 

relations tasked with communicating effectively with shareholders and other stakeholders, such as investors and 

analysts, in a fair, equitable, and timely manner. 

7.5.1. The board will ensure the establishment of communication and disclosure policies to ensure that 

communication and disclosure to external parties are appropriate, equitable, and timely, utilize 

suitable channels, protect confidential information and market-sensitive information, and ensure 

consistent understanding across the organization in compliance with the policies. 

7.5.2. The board will arrange for the designation of individuals responsible for providing information to 

external parties, who are suitable for the role, understand the company's business, objectives, core 

values, and can effectively communicate with the capital markets. 

7.5.3. The board will oversee the management in establishing the direction and supporting the investor 

relations function, such as establishing practices for information provision, internal data usage 

policies, as well as defining the roles and responsibilities of investor relations personnel clearly, to 

ensure effective communication and disclosure of information. 

Principle 7.6 

The board will promote the use of information technology for disseminating information. 

7.6.1. In addition to disclosing information according to the standards and through the channels of the 

Stock Exchange of Thailand, the board will consider disclosing information in both Thai and English 

through other channels, such as the company's website, regularly and presenting up -to-date 

information. 

The company will disclose at least the following information on its website: 

(1) Vision, Mission, and Values of the Company; 

(2) Nature of the Company's Business; 

(3) List of Board of Directors and Executives; 

(4) Financial statements and reports on financial status and performance of both the current and 

previous years; 

(5) Annual Registration Statement / Annual Report (Form 56-1) downloadable for the current year; 

(6) Other information or documents presented to analysts, fund managers, or various media; 

(7) Structure of shareholding, both direct and indirect; 

(8) Major shareholder groups; 

(9) Shareholding of the board members, major shareholders, and senior executives; 

(10) Shareholder meeting notices for ordinary and extraordinary shareholders' meetings;  

(11) Company regulations, Articles of Association; 
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(12) Policies related to corporate governance, significant policies or charters such as the Company's 

Board Charter and Subsidiary Board Charters, Business Ethics, Anti -Corruption Policy, Risk 

Management Policy, etc.; and  

(13) Contact information for the investor relations department or complaints, or individuals responsible 

for investor relations work, company secretary, such as the names of individuals who can provide 

information, telephone numbers, email addresses. 

Principle 8: Ensure Engagement and Communication with Shareholders 

Principle 8.1 

The board shall ensure that shareholders have participation in making decisions on significant matters of the 

company. 

8.1.1. The board shall oversee significant matters, both those stipulated by law and those that may impact 

the company's operations, subject to consideration and/or approval by shareholders. Such 

significant matters shall be included in the agenda of shareholder meetings. 

8.1.2. The board shall support shareholder participation by: 

(1) Establishing criteria for minority shareholders to propose agenda items in advance of 

shareholder meetings. The board shall consider including items proposed by shareholders 

in the meeting agenda. If the board rejects a proposed item, it must provide reasons to 

the shareholders at the meeting; and 

(2) Establishing criteria for minority shareholders to nominate individuals for director positions. 

The board shall ensure advance disclosure of these criteria to shareholders. 

8.1.3. The board shall ensure that shareholder meeting notices contain accurate, complete, and sufficient 

information for shareholders to exercise their rights. 

8.1.4. The board shall ensure that shareholder meeting notices, along with related documents, are sent 

out and published on the company's website at least 14 days before the meeting date. 

8.1.5. The board shall provide an opportunity for shareholders to submit questions in advance of the 

meeting, with criteria for submitting questions specified and published on the company's website. 

8.1.6. Shareholder meeting notices and related documents shall be prepared in both English and Thai 

versions and published concurrently.  

The shareholder meeting notice shall include the following information: 

(6) Date, time, and venue of the shareholder meeting; 

(7) Agenda of the meeting, specifying whether it is for information or approval, and clearly outlining 

each item, such as separating the selection of directors and approval of director remuneration 

into distinct agenda items; 

(8) Objectives, rationale, and the board's opinion on each agenda item proposed for the meeting, 

including: 

a. Dividend approval agenda - dividend payment policy, proposed dividend rate, reasons, 

and supporting information. In the case of proposed dividend suspension, explanation 

of reasons and supporting information. 

b. Director appointment agenda - names, ages, educational and professional backgrounds, 

number of directorships held, selection criteria, and methods. In the case of re -



   

 

329|403 

nominating former directors, specify their participation in past meetings and the date 

of their appointment as directors of the company. 

c. Approval of director remuneration agenda - policies and criteria for determining 

remuneration for each director position.  

d. Appointment of auditors agenda - auditor's name, affiliated company, work experience, 

independence, audit fees, and other service charges; 

(9) Power of attorney document as prescribed by the Ministry of Commerce; and 

(10) Additional meeting information, such as voting procedures, vote counting and announcement, 

voting rights of each type of share, information about independent directors proposed by the 

company as proxy recipients from shareholders, documents shareholders must present before 

entering the meeting, and venue maps, etc. 

Principle 8.2 

The board shall ensure that the proceedings on the shareholder meeting day are conducted with orderliness, 

transparency, efficiency, and facilitate shareholders to exercise their rights. 

8.2.1. The board shall schedule the date, time, and venue of the meeting, taking into account the 

convenience and safety of shareholders attending the meeting, such as selecting appropriate 

meeting times for adequate discussion and providing venues convenient for travel. 

8.2.2. The board shall ensure that no actions are taken that limit the opportunity for shareholders to 

attend the meeting or create undue burdens, such as not requiring shareholders or proxies to 

present more documents than specified in the relevant regulatory guidelines. 

8.2.3. The board shall promote the use of technology for shareholder meetings, including registration, 

vote counting, and result display, to ensure that meeting proceedings are conducted swiftly, 

accurately, and efficiently. 

8.2.4. The chairman of the board shall preside over the shareholder meeting, ensuring that the meeting 

complies with the law, relevant regulations, and company policies. The chairman shall allocate 

appropriate time for each agenda item specified in the meeting notice and provide opportunities 

for shareholders to express opinions and ask questions relevant to the company. 

8.2.5. To enable shareholders to participate in decision-making on important matters, the board as 

meeting attendees and shareholders, shall not support adding agenda items without prior notice, 

especially for significant items that require shareholders to study information before making 

decisions. 

8.2.6. Support shall be provided for all directors and relevant executives to attend the meeting so that 

shareholders can inquire about various relevant issues. 

8.2.7. Before commencing the meeting, the company shall inform shareholders about the number and 

proportion of shareholders attending in person and by proxy, the meeting procedures, voting, and 

vote counting methods. 

8.2.8. In case of multiple items on the agenda, the meeting chairman shall arrange separate voting for 

each item, such as individual elections for director positions. 

8.2.9. The board shall support the use of voting cards for important agenda items and promote 

independent individuals to act as vote counters or scrutineers, and disclose the voting results of 

each agenda item, including for, against, and abstention votes, in the meeting report. 

Principle 8.3 
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The board shall ensure that resolutions made at the meeting and the preparation of shareholder meeting reports 

are accurate and comprehensive. 

8.3.1. The board shall ensure that the company discloses the resolutions made at the shareholder meeting 

along with the voting results within the next business day through the Stock Exchange of Thailand 

news system and on the company's website. 

8.3.2. The board shall ensure that copies of the shareholder meeting reports are delivered to the Stock 

Exchange of Thailand within 14 days from the date of the shareholder meeting. 

8.3.3. The board shall ensure that the shareholder meeting reports contain at least the following recorded 

information: 

(1) List of directors and executives present at the meeting, and the proportion of directors who 

attended and did not attend the meeting. 

(2) Voting methods and vote counting, resolutions passed at the meeting, and voting results (for, 

against, abstained) for each agenda item. 

(3) Questions raised and answers provided during the meeting, i ncluding the names of the 

questioners and respondents. 

1.2 Business Ethics and Integrity 

The company is dedicated to conducting business, delivering high-quality services to customers, and 

promoting a commitment among directors, executives, and employees to adhere to principles of good corporate 

governance and business ethics in operations. 

Business Ethics and Integrity in Various Aspects 

16. Profit and Conflict of Interest 

16.1. Avoid any actions that could undermine the company's interests, whether from dealings with stakeholders 

such as partners, customers, competitors, or from opportunities or information obtained as company 

employees for personal gain. Also, refrain from engaging in competitive business or other work outside 

of company duties that could affect responsibilities and duties to the company. 

16.2. Prohibit company employees with vested interests from approving any transactions or actions on behalf 

of the company to prevent any potential conflicts of interest. In cases where employees engage in any 

business with the company, whether personally, within their family, or on behalf of any legal entity they 

have authority in, they must disclose their vested interests to the company prior to conducting 

transactions. 

16.3. The board and management must carefully consider conflicts of interest regarding transactions between 

the company and individuals or legal entities that may be deemed conflicting, with honesty, integrity, 

reasonableness, and independence under a good ethical framework, taking into account the company's 

utmost benefit. 

16.4. Board members and executives must report connected transactions associated with the management of 

the company or its subsidiaries. 

17. Securities trading and use of inside information 

17.1. Directors, executives, and employees of the company at all levels must refrain from using Inside 

Information of the company that is material and has not been disclosed to the public for their own 

benefit or that of others until after such information has been disclosed to the public for at least 24 

hours. 
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17.2. Employees of the company at all levels must maintain and not disclose customer information and trade 

secrets. Employees must not disclose customer secrets to other employees or unrelated external 

individuals unless required by law to disclose for legal proceedings or approved by the company's board 

in writing. 

17.3. Directors, executives, company employees, and individuals associated with the information are prohibited 

from disclosing or transmitting company information or secrets to unrelated individuals, including family 

members, relatives, and friends. 

17.4. Information disclosure must be carried out by directors or employees of the company with authority. 

General employees are not obligated to disclose information when asked unless advised by the person 

responsible for disclosure to provide accurate information and in the same direction. 

17.5. Providing advice or guidance on the purchase or sale of company securities is prohibited unless it is 

related to job duties assigned by the company. 

17.6. Directors, executives, employees in departments with access to internal information, and company 

directors are prohibited from trading company securities within one month before the disclosure of 

quarterly and annual financial statements or information affecting securities prices to the public, and 

within 2 business days after the disclosure of financial statements and information to relevant 

departments. 

17.7. Directors, executives, managers, and employees in accounting and finance departments are required to 

prepare reports on the purchase/sale of company securities within 2 business days to the company 

secretary to comply with relevant standards. 

17.8. Directors, executives, managers, and employees in accounting and finance departments must report their 

or related persons' securities holdings quarterly to the company secretary in accordance with the 

Securities and Exchange Act and Stock Exchange regulations. 

18. Practices toward Customer 

18.1. Providing services to customers under fair conditions and based on mutual fairness and compensation for 

both parties. 

18.2. Company employees must devote themselves to developing quality services according to relevant 

standards and reasonably priced for the situation. 

18.3. Adhering strictly to agreements or various conditions agreed upon. In cases where it is impossible to 

comply with any condition, promptly notify the counterpart and/or creditor in advance to jointly consider 

corrective measures. 

18.4. Maintaining customer confidentiality unless explicitly consented by the customer in writing or as required 

by law, and refraining from using customer information for personal or related parties' benefits. 

19. Practices towards Business Competitors 

19.1. Directors, managers, and employees shall conduct themselves within the framework of fair competition 

regulations. 

19.2. They shall not seek confidential information of business competitors through unethical or inappropriate 

means. 

19.3. They shall not tarnish the reputation of business competitors by making malicious accusations or 

attacking them without reasonable and factual basis. 

20. Community and Social Development Collaboration 
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20.1. The procurement and acquisition process must be transparent, fair, and maximize benefits to the 

company. 

20.2. Company employees must procure goods and services considering needs, value, price, and quality, 

providing information to traders equally, accurately, without bias, and without favoritism. 

20.3. When contacting business partners, documentation of negotiation, contract drafting, and contract 

compliance shall be maintained as evidence for legal purposes. 

20.4. They shall not offer, accept, or pay any dishonest gains in trading with business partners. 

20.5. Adherence to contracts strictly. In cases where compliance with the contract is not possible, or the 

partner cannot fulfill the contract due to unforeseen circumstances, immediate reporting to superiors for 

consultation and finding solutions shall be done. 

21. Practices towards Shareholders 

21.1. Fulfill duties with honesty, integrity, diligence, and fairness towards both major and minor shareholders for 

the overall benefit of shareholders, making decisions based on professional principles. 

21.2. Establish appropriate dividend policies for shareholders, which may be subject to change based on 

performance, financial status, and investment plans of the company. 

21.3. Establish boards and subcommittees to provide approval for business directions, business plans, and 

annual budgets, considering the maximum benefits of the company, shareholders, and significant 

stakeholders. 

21.4. Regularly disclose and report the company's status, financial performance, financial information, and 

other reports truthfully, completely, and in accordance with the standards of relevant authorities. 

21.5. Shareholders and significant stakeholders can report or complain about issues that may harm the 

company to the board through the company secretary for preliminary investigation and presentation to 

the next board or subcommittee. 

22. Traetment of Creditors 

22.1. Conduct fair dealings with creditors and avoid engaging in dishonest trades with them. 

22.2. Adhere strictly to agreed-upon conditions. In cases where compliance with any condition is not possible, 

promptly notify the creditor in advance to jointly consider solutions. 

23. Responsibility towards Environment, Community, and Society as a Whole 

23.1. Take responsibility and support environmental care, education, religion, culture, and local customs and 

traditions where the company operates. 

23.2. Engage in activities to contribute to creating a better society, community, and environment, both 

independently and in collaboration with the government and communities. 

23.3. Emphasize accident prevention and control of waste release by partners in the company's industrial 

zones to meet acceptable standards and comply with relevant authorities. 

23.4. Cultivate a sense of responsibility towards society and the environment within the company, including 

partners, and ensure efficient use of resources, materials, or equipment.  

24. Respecting Human Rights and Fair Labor Practices 

24.1. Prioritize maintaining a safe working environment for employees' lives and property, adhering strictly to 

labor laws. 

24.2. Do not condone unfair labor practices, child labor, or illegal migrant labor. 
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24.3. Emphasize the human rights principles of employees at all levels. 

24.4. Select individuals for employment positions based on merit, considering educational qualifications, 

experience, and other necessary job requirements without discrimination based on gender, age, race, 

religion, education, or any other irrelevant factors. 

24.5. Appointments, promotions, rewards, and disciplinary actions towards employees should be carried out 

with integrity, based on their knowledge, abilities, and suitability. 

24.6. Maintain confidentiality of employees' personal information, seeking their consent before disclosing or 

transferring such data. 

24.7. Provide fair and appropriate compensation for duties and responsibilities. 

24.8. Conduct orientation sessions and provide employee manuals to ensure new employees understand their 

rights, in accordance with fair employment practices and adherence to labor laws. 

24.9. Develop and continuously train directors, executives, and employees to enhance the ir efficiency and 

career advancement. 

24.10. Establish a retirement fund to support long-term savings for employees and their families upon 

retirement, disability, or death.  

25. Giving and Receiving Gifts 

25.1. Managers and employees must not solicit, receive, or agree to receive money, goods, or any other 

benefits from business associates related to the company. 

25.2. Managers and employees may receive or give gifts as long as they do not influence any business 

decisions of the recipient. 

25.3. Report to superiors for necessary approval if receiving gifts or other assets valued above 3,000 Baht. 

25.4. Giving or receiving gifts should be done transparently or in a manner that can be disclosed. 

25.5. Managers and employees may accept business-related entertainment for the benefit of the company, 

approved by the company's employees, and avoid receiving excessive entertainment from individuals 

associated with the company beyond normal business relationships or future business partners.  

26. Use of Information Technology and Communication 

26.1. The company promotes and uses only legally licensed equipment and software. 

26.2.Company computers should not be used to disseminate inappropriate information against morality, 

customs, or laws. 

26.3. If employees request permission for external personnel to use the company's information system, the 

controlling employee must monitor their usage and take responsibility for any damage that may occur to 

the company. 

26.4. The company has the right to inspect, search, monitor, investigate, and control employees' use of the 

information system to ensure the security of the company's information system.  

27. Protection of Intellectual Property Rights 

27.1. Works resulting from job duties are considered intellectual property of the company. 

27.2.The company has a policy against any actions that violate intellectua l property rights, including 

copyrights, patents, trademarks, trade secrets, and other intellectual property rights as stipulated by law. 

28. Management and Use of Company Assets 
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28.1. Employees have a duty and responsibility to care for and efficiently use the company's assets, whether 

tangible or intangible, ensuring they are not damaged, lost, or misused. 

28.2.Employees must avoid disclosing or using confidential information. 

28.3. Employees must control confidential information appropriately.  

29. Governance and Ethics 

29.1. All employees must adhere strictly to ethical principles. If any breaches or violations of ethics are found, 

the company will consider appropriate penalties. 

29.2. Managers and supervisors must set a good example in adhering to ethics and have a duty to monitor, 

supervise, and promote compliance with ethics among subordinates. 

29.3. Requests for exemptions from ethical practices must be approved by the company's board in writing. 

29.4. All employees must sign acknowledgment of these ethical standards upon employment and when changes 

occur. 

30. Anti-Corruption 

30.1. Conduct training for employees to raise awareness about the company's anti -corruption policies and 

practices. 

30.2. Support and collaborate with government, private organizations, regulatory authorities, and all sectors of 

Thai society to reduce corruption and promote national development. 

30.3. Prohibit acceptance of any form of corruption, whether direct or indirect, such as gifts, entertainment, 

donations, or other benefits from individuals doing business with the company.  
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Management of Business Ethics and Integrity 

1. Management for Executive and Employee Awareness 

To ensure that company executives and employees are aware of the ethical principles and business integrity 

practices, all employees must sign and certify that they have acknowledged the content of the company's business 

ethics and integrity guidelines. 

Every new employee must sign a form confirming that they have read the business ethics and integrity 

guidelines of the company and agree to abide by them. Employees cannot use the excuse of not reading or signing 

acknowledgment forms as a reason for not complying. These business ethics and integrity guidelines will be 

regularly reviewed and updated to meet changing standards. Any additions or cancellations of ethics and business 

integrity guidelines must be reported to the company's board. 

2. Actions falling within the scope of unethical and immoral conduct in business 

2.1. Failure to adhere to ethical guidelines and business morality. 

2.2. Advising, promoting, or supporting others to not adhere to ethical guidelines and business morality. 

2.3. Neglecting or being indifferent upon witnessing violations or failure to adhere to ethical guidelines and 

business morality, when aware or ought to be aware due to relevance to one's responsibilities. 

2.4. Failing to cooperate or obstructing investigations to uncover the truth regarding alleged violations or non-

compliance.  

3. Practices in cases of non-compliance or ethical misconduct 

All directors, executives, and employees of the company must prioritize ethi cal guidelines and business 

morality. In case of discovering violations, employees must report actions that may compromise ethical guidelines 

and business morality. If violations or non-compliance are observed, or if compelled to undertake any action 

contradicting ethical guidelines and business morality, they must be reported.  

Employees can lodge complaints following the steps outlined below: 

The procedure for filing a complaint is as follows: 

Step Details 

Step 1 Prepare a report in written form concerning violations or non-compliance with ethical guidelines 

and business morality, or being pressured / compelled to undertake any action contradicting 

ethical guidelines and business morality. 

Step 2 Prepare and attach any other supporting documents (if available). 

Step 3 Send the complaint to the following recipients via email: 

• Immediate superiors at all levels 

• Chairman of the Audit Committee 

o Mr. Sansakrit Vichitlekarn, (sansakrit@genesisfertilitycenter.co.th) 

• Company Secretary 

o Mr. Amorn Trairatassawa (amorn@genesisfertilitycenter.co.th) 
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4. Management of reports on violations or non-compliance with ethical guidelines and business morality 

Gathering facts:  

The recipient of the complaint must undertake and provide preliminary findings within 45 days from the 

date of receiving the report documentation. 

Data screening:  

The recipient of the complaint will present the matter to representatives of management, including:  

1. Representatives from units at the managerial level or higher within the complainant's hierarchy, 

who must be individuals without conflicts of interest or benefits related to the complainant. 

2. Representatives from the Human Resources department. 

3. Company Secretary or Head of Internal Audit. 

Action plan to halt violations or non-compliance with ethical guidelines and business morality. The 

management representatives participating in the assessment will determine measures to suspend violations 

or non-compliance with ethical guidelines and business morality. They will also mitigate damages for 

affected parties, considering the severity of the damage.  

Results of the actions taken will be reported to the highest authority of the affected parties and senior 

management. 

5. Disciplinary measures  

The company will consider appropriate disciplinary actions based on the nature and circumstances of the 

misconduct, with varying severity levels depending on the seriousness of the offense. In cases of minor or first-time 

violations of business morality, the company will issue a warning letter beforehand, with the findings and proposed 

penalties summarized for approval by the Chairman/Managing Director. For severe violations of business morality, 

the offender may face severe penalties, including: 

• Unpaid suspension 

• Termination of employment 

• Legal action, both civil and criminal. 

Management representatives involved in the assessment will summarize the findings and proposed 

penalties for approval by the Chairman/Managing Director. 

6. Protection measures for whistleblowers, complainants, or those providing assistance in reporting 

violations or non-compliance with ethical guidelines and business morality 

1. The company will keep the identity and information of whistleblowers, complainants, or those providing 

assistance in reporting violations or non-compliance confidential. 

2. The company will disclose information only as necessary, considering the safety and well -being of 

whistleblowers, the source of information, or related individuals. 

3. Those who suffer harm will receive appropriate and fair restitution through a suitable process. 

 

 

1.3 The policy for the selection of Directors, Audit Committee Member, Executive Committee Member, 

and Chief Executive Officer 

Director Selection 
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The committee for nomination and compensation assessment is responsible for establishing criteria and 

policies for selecting individuals with suitable knowledge, abilities, and work experience and presenting a list of 

candidates for appointment as company directors to the shareholders' meeting. In this selection process, 

shareholders also have the opportunity to propose suitable candidates for consideration. The right to appoint 

directors belongs to the shareholders, with the following criteria: 

1. The board must consist of at least 5 members, with at least half of the total number of directors having a 

registered address within the kingdom. Directors must not possess disqualifications as prescribed by law. 

2. The selection of directors at the shareholders' meeting is based on a voting system, following these criteria and 

procedures: 

2.1. Each shareholder's vote is equal to the number of shares held. 

2.2. Each shareholder may use all of their available votes to: (a) elect one or multiple individuals as directors. 

In case multiple individuals are elected, the votes will be allocated accordingly, without exceeding the total 

available votes. 

2.3. The individual with the highest number of votes, in descending order, is elected as a director, up to the 

number of directors to be appointed or elected in that instance. In the event of a tie among candidates in 

the subsequent order, and the number of votes exceeds the available positions, the chairman will cast the 

deciding vote. 

Independent Director Selection 

Selection of Independent Directors based on qualifications according to the Public Limited Companies Act 

B.E. 2535, Securities and Exchange Act, Capital Market Supervisory Board announcements, regulations, or related 

rules. The company shall appoint at least one independent director out of every three directors, but not fewer than 

three persons, or an independent director shall not be less than half. In case the chairman of the board is not an 

independent director. 

Qualifications of Independent Directors 

1. Holding shares not exceeding one percent of the total voting shares of the company, parent company, 

subsidiary, joint venture, major shareholder, or controlling person of the company, including the shares 

held by related persons of that independent director. 

2. Not being or having been involved in management, employee, consultant receiving regular salary, or 

controlling person of the company, parent company, subsidiary, joint venture, subsidiaries of the same 

level, major shareholder, or controlling person of the company unless exempted for at least two years 

prior to the application date to the office, excluding cases where the independent director has been a 

government official or consultant to government agencies that are major shareholders or controlling 

persons of the company. 

3. Not being a relative by blood relationship or registered under the law as a parent, spouse, sibling, child, 

or spouse of the child of another director, executive, major shareholder, or controlling person, or a person 

proposed to be a director, executive, or controlling person of the company, or subsidiary. 

4. Having neither had nor currently having any business relationship with the company, parent company, 

subsidiary, joint venture, major shareholder, or controlling person of the company in a manner that might 

impair their independent judgment, including not being or having been a shareholder with significant 

influence or controlling power of a person with a business relationship with the company, parent company, 

subsidiary, joint venture, major shareholder, or controlling person of the company, unless exempted for at 

least two years prior to the date of application submitted to the office.  
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Business relationships as referred to in paragraph one include transactions conducted regularly for 

business purposes, leasing or renting real estate, transactions involving assets or services, or providing or 

receiving financial assistance through loans, guarantees, or assets pledged as collateral, including similar 

events resulting in liabilities for the company or its counterparties exceeding three percent of the 

company's net tangible assets or exceeding twenty million baht, whichever is lower. The calculation of 

such liabilities shall follow the method for calculating the value of related transactions as specified by the 

Securities and Exchange Commission's announcement regarding criteria for related transactions. However, 

in considering such liabilities, include those incurred during the year prior to the date of business 

relationship with the same individual. 

5. Not being or having been an auditor of the company, parent company, subsidiary, joint venture, major 

shareholder, or controlling person of the company, and not being a shareholder with significant influence, 

controlling power, or equity holder of the auditing office affiliated with the company, parent company, 

subsidiary, joint venture, major shareholder, or controlling person of the company, unless exempted for at 

least two years prior to the date of application submitted to the office. 

6. Not being or having been a professional service provider, including providing legal or financial advisory 

services, which received fees exceeding two million baht annually from the company, parent company, 

subsidiary, joint venture, major shareholder, or controlling person of the company, and not  being a 

shareholder, person with significant influence, or partner of such professional service provider unless 

exempted for at least two years prior to the application date to the office. 

7. Not being appointed as a director to act as a representative of a director of the company, a major 

shareholder, or a shareholder who is affiliated with a major shareholder. 

8. Not engaging in a similar business activity that competes with the company or its subsidiaries, or not 

holding shares representing more than one percent of the total voting shares of another company that 

operates in a similar business or is a subsidiary. 

9. Having no other characteristics that may impede the ability to provide independent opinions regarding 

the company's operations. 

Independent directors may be delegated by the board to make decisions on the operations of the 

company, parent company, subsidiary, joint venture, subsidiaries of the same level, major shareholder, or 

controlling person of the company with decisions made collectively. 

 In the event that the individual to be appointed by the board as an independent director has or 

has had a business relationship or professional service provision exceeding the value specified in 

paragraphs 4 or 6, the company shall provide the following information to demonstrate that the 

appointment of such individual as an independent director would not affect the performance of duties and 

the ability to provide independent opinions and shall disclose the following information in the shareholders' 

meeting agenda for the appointment of independent directors: 

a) The nature of the business relationship or professional service provision that would disqualify the 

individual according to the criteria specified; 

b) Reasons and necessity for continuing or appointing the individual as an independent director; and 

c) The opinion of the board of the requesting person in proposing to appoint the individual as an 

independent director. 

Audit Committee Member Selection 

The company has criteria for selecting and appointing audit committee members as follows: 
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(1) Holding shares not exceeding 1% of the paid-up capital of the company, subsidiaries, affiliates, or 

related companies, including shares held by related parties. 

(2) Serving as a committee member without involvement in the management of the company, 

subsidiaries, affiliates, related companies, or major shareholders of the company. 

(3) Not being an employee, staff, or consultant receiving a regular salary from the company, subsidiaries, 

affiliates, related companies, or major shareholders of the company. 

(4) Not having any direct or indirect financial or managerial interests in the company, subsidiaries, 

affiliates, related companies, or major shareholders of the company within the past 1 year before 

appointment as an audit committee member, unless the board has thoroughly assessed and 

determined that such interests will not affect the performance of duties and independent opinions. 

(5) Not being related or a close relative of the company's executives or major shareholders. 

(6) Not being appointed as a representative to safeguard the interests of the company's board, major 

shareholders, or related parties to major shareholders. 

(7) Capable of performing duties, expressing opinions, or reporting work results assigned by the board 

without being under the control of the company's executives or major shareholders, including related 

or close relatives of such individuals. 

(8) Possessing all qualifications required to be a committee member of the company. 

Chief Executive Officer Selection 

The Recruitment and Remuneration Committee is responsible for identifying suitable candidates to serve 

as Chief Executive Officer and senior executives who report directly to the Chief Executive Officer. In the selection 

process, candidates are assessed based on their complete qualifications, knowledge, abilities, skills, and relevant 

experience beneficial to the company's operations. They should demonstrate a good understanding of the 

company's business and be capable of managing operations to achieve the objectives set by the board. The board 

approves the appointment of such senior executives, with the Recruitment and Remuneration Committee having 

the authority to engage independent consultants to assist in the recruitment process if necessary. 

Qualifications of Directors and Chief Executive Officer 

The company has criteria for selecting and appointing directors and top executives as follows: 

1. Being a natural person and having legal capacity 

2. Not being bankrupt, incompetent, or quasi-incompetent individuals. 

3. Not having been sentenced to imprisonment for offenses related to fraudulent property acts to the fullest 

extent by court judgment. 

4. Not having been dismissed or discharged from government service, organizations, or state agencies on 

grounds of dishonesty in performing duties. 

5. Not being under accusation or prosecution by the Office of the SEC or being sentenced to imprisonment 

to the fullest extent, whether the court has sentenced to wait for punishment or not, and having been 

acquitted of imprisonment or being released from awaiting punishment for less than 3 years, specifically 

for offenses under securities and securities market laws or laws related to futures contracts, as follows: 

5.1. Engaging in acts inconsistent with securities trading or futures contracts. 

5.2. Engaging in fraudulent acts or causing damage to property, creditors, or the public. 

5.3. Not performing duties with due diligence or honesty. 

5.4. Intentionally conveying false messages on material matters or concealing material truths that should 

be disclosed. 
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5.5. Conducting securities or futures contracts business without permission and engaging in cheating the 

public. 

6. Not being accused by financial institution supervisory authorities, whether domestically or internationally, 

or being prosecuted due to accusations by such authorities, and not being allowed to serve as directors 

or executives of financial institutions or having been sentenced to imprisonment to the fullest extent, 

whether the court has sentenced to wait for punishment or not, and having been acquitted of 

imprisonment or being released from awaiting punishment for less than 3 years, specifically for offenses 

related to fraudulent management, deceit, or dishonesty regarding property, causing damage regardless 

of whether it's towards financial institutions where the individual serves as a director or executive or 

towards customers.  

7. Not having been sentenced to imprisonment to the fullest extent, whether the court has sentenced to 

wait for punishment or not, and having been acquitted of imprisonment or being released from awaiting 

punishment for less than 3 years, specifically for offenses related to fraudulent management, deceit, or 

dishonesty regarding property. 

8. Not being subject to court orders to confiscate property as earth fixtures under laws related to prevention 

and suppression of corruption, anti-money laundering laws, or similar laws, and not being released from 

such orders for less than 3 years from the date the court issued the order to confiscate property. 

9. Not engaging in or omitting to act dishonestly or negligently in transactions of the company or its 

subsidiaries, causing damage to the company or shareholders, or benefiting oneself or others unfairly. 

10. Not disclosing or disseminating false information or messages about the company or its subsidiaries that 

may mislead or conceal important information affecting the decisions of shareholders, investors, or related 

parties, whether by instructing, being responsible, or participating in the disclosure or dissemination of 

such information or messages, except when it can be proven that, due to one's position, status, or duties, 

one could not have known the falsehood of the information or message or the omission of material facts 

that should have been disclosed. 

Furthermore, the following transactions of the company or its subsidiaries, whether through instructions, 

approvals, support, benefits, or significant participation in any manner, are considered unethical unless 

proven otherwise: 

10.1. Transactions not conducted in a manner similar to those expected of ordinary business counterparts 

in similar situations and not primarily for the benefit of the company or its subsidiaries or having a 

significant self-serving nature. 

10.2. Transactions not meeting the criteria set forth by securities and securities market laws regarding 

interrelated transactions or transactions significantly affecting acquired or sold assets. 

11. No actions or behaviors that are unfair or discriminatory towards investors in securities or futures 

contracts trading, or involvement or support of such actions or behaviors. 

Consideration of Compensation for Directors and Chief Executive Officer 

Setting compensation for company directors, sub-committee, and Chief Executive Officer should be based 

on the following guidelines: 

1. The board is responsible for determining the compensation of company directors, subsidiary 

board members, and top executives (Chief Executive Officer), ensuring it is commensurate with 

their duties, responsibilities, performance, the nature/size of the company's business, and the 

expected benefits from each individual. The compensation should be at an appropriate and 
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sufficient level to attract and retain quality personnel, comparing with companies in similar 

industries. Additionally, the type, method, and amount of compensation must be considered 

adequately. 

2. If there is a proposal to adjust the compensation rate of top executives (Chief Executive Officer), 

the board shall be responsible for considering and approving such proposals. 

3. The consideration of compensation for company directors and subsidiary board members shall 

be presented for approval at the regular annual shareholders' meeting. 

1.4 Succession planning policy 

The company has criteria and practices for selecting personnel to assume important managerial positions, 

ensuring appropriateness and transparency to instill confidence that the company has managers with qualifications, 

skills, experience, and professional abilities. This is facilitated through the recruitment and compensation committee 

and/or the appointed committee, responsible for recruitment, compensation consideration, and succession planning 

at the following levels: 

1. Chief Executive Officer (CEO) and Chairman of the Board Position 

The nomination and remuneration committee is responsible for considering recruitment/selection and  

succession planning, particularly at the CEO and chairman of the board levels. They propose candidates to the 

board for consideration and approval of appointments. The committee tracks the progress of succession plans 

when CEO and board chairman positions become vacant or incumbents are unable to perform their duties. The 

company implements a system where executives in similar or interim positions maintain operations until suitable 

candidates meeting the company's criteria are selected and appointed. These individuals must possess vision, 

knowledge, skills, experience, and cultural fit with the organization. 

For the recruitment of CEO and chairman of the board positions, the nomination and compensation committee 

will preliminarily assess and screen candidates who possess complete qualifications, suitability, knowledge, abilities, 

skills, and beneficial experience for the company's operations. They must also have a good understanding of the 

company's business and can effectively manage to achieve the objectives and goals set by the board. These 

candidates are then presented to the board for consideration and approval of appointments, aiming to maintain 

confidence among investors, stakeholders, and employees that the company's operations are continuously and 

promptly conducted. 

 

2. Executive Positions Starting from Director of Department 

When executive-level management positions, starting from the director of department level, become vacant 

or the incumbent is unable to perform their duties, the company will propose qualified successors to the board 

and/or the appointed committee for selection and recruitment. The succession planning process for executive-level 

positions in the company involves the following steps: 

2.1. Analyze the company's business situation regarding strategy, policies, investment plans, and expansion 

plans. 

2.2. Assess the readiness of the workforce to align with the company's strategy in both the short and long 

terms. 

2.3. Develop a plan to build workforce readiness by either developing existing employees or recruiting new 

ones to prepare for succession. 
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2.4. Create recruitment and employee training and development plans in advance of retirements or premature 

departures. 

2.5. Define qualifications and competencies, including knowledge, skills, personality t raits, and attitudes 

desired for each position, and develop individual development plans. 

2.6. Recruit and select, evaluate performance, and assess the potential of employees for suitability. 

2.7. Utilize testing and assessment tools to analyze employee potential. 

2.8. Identify successors based on performance evaluations and potential analyses, with prior notification to 

employees to prepare for transition, learn job roles, and identify backup successors. 

2.9. Develop and evaluate employees expected to succeed to positions, ensuring that they can achieve real 

progress and deliver results as anticipated. If expectations are not met, take the following actions: 

2.9.1. Recruit, select, and plan for new succession positions; or 

2.9.2. Develop alternative reserve successors (if available); or 

2.9.3. Recruit and select externally. 

When a successor possesses the qualifications required for a position with increased responsibilities and 

there is a vacant position or a newly created higher-level position, propose a Promotion & Acting appointment 

according to the company's position structure policy. The criteria for considering promotions will be approved 

by the CEO and the board. 

1.5 Internal Control and Internal Audit Policy 

The company's board will ensure that the company has comprehensive internal control systems and 

various internal audit systems covering financial operations, operational practices, and legal compliance. These 

systems will be designed to have efficient auditing and oversight mechanisms to adequately protect, preserve, and 

manage shareholders' investments and the company's assets consistently. The board will establish a hierarchy of 

approval authority and responsibilities for managers and staff involved in auditing and oversight. It will set forth 

operational procedures in writing and mainta in an independent audit office, reporting directly to the audit 

committee. This office will audit the operations of all units, including business units and support units, to ensure 

compliance with established regulations. This is to ensure confidence that the company's internal control system is 

appropriate, sufficient, and in line with the guidelines of the Stock Exchange of Thailand and the principles of 

internal control outlined by COSO (The Committee of Sponsoring Organizations of the Treadway Commissio n), 

covering management control, operational control, financial control, and compliance control. 

 

1.6 Risk Management Policy 

The current organizational structure includes a Risk Management Committee appointed by the board, 

consisting of at least three members with one independent director. The Risk Management Committee is responsible 

for establishing policies and frameworks for managing the company's risk and ensuring that the company has 

comprehensive risk management systems covering all aspects related to factors associated with the vision, goals, 

business strategies, finances, and other operational aspects. It assesses the likelihood and severity of potential 

risks, establishes measures for prevention and mitigation, assigns clear responsibilities, and sets out reporting and 

monitoring mechanisms for evaluation. 

The Risk Management Committee defines the company's risk appetite and identifies key risk indicators 

(KRI) to guide business management. It integrates the risk management system with the organization's strategic 

planning processes, ensuring that risk managers report directly to the CEO's office responsible for strategic planning 
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and business planning. It coordinates and monitors the progress of action plans for continuous risk control, ensuring 

that risk management achieves the strategic objectives and goals as defined. 

1.7 Information Technology Policy 

The Organization's Technology Policy 

The company stipulates that information technology and communication are critical factors that promote 

business operations and enhance efficiency. Therefore, it is the collective responsibility of all company employees 

to use information technology and communication in accordance with the laws, regulations, company directives, 

and standards set by the company. Additionally, the company has established measures to manage the security of 

information systems, which includes computer systems and data, in accordance with international standards and 

the Computer Crime Act B.E. 2550. 

Employees of the company have the following responsibilities and practices: 

1. Responsibility to prevent and safeguard the company's information systems from unauthorized 

access and to refrain from disclosing important business information to unauthorized individuals. 

2. Discipline in the use of information systems and company communication devices, ensuring that 

their use does not negatively impact the company or others. This includes refrai ning from 

unauthorized access, causing damage to reputation and property, disrupting information system 

operations, data interception, password cracking, data falsification, dissemination of 

inappropriate content, or using information for personal business or unlawful activities. 

3. Non-violation of software copyrights or intellectual property rights of others. 

4. Encryption of data when transmitting important business information over the Internet and 

refraining from exchanging critical business data with websites lacking data security measures. 

5. In cases where employees request permission for subcontractor personnel, who are employees 

of the company's contractors, to access the company's information systems, the requesting 

employee must control the subcontractor's usage and be liable for any damages incurred by the 

company. 

6. The company reserves the right to inspect, search, monitor, investigate, and control employees' 

use of information systems if there are suspicions of inappropriate usage or for security 

purposes. 

7. If the company finds that an employee has violated policies and investigation reveals the 

violation to be true, appropriate disciplinary actions and/or legal penalties will be considered 

depending on the severity of the case. 

Information Disclosure Technology Policy 

The board is committed to ensuring compliance with laws, regulations, and rules related to transparency 

and disclosure of information. It establishes an investor relations center to communicate with shareholders and 

provide equal access to investors and securities analysts, ensuring information is disseminated on both Thai and 

English language websites. Simultaneously, departments responsible for providing news and public relations 

disseminate operational and performance information of the company through various media to ensure 

shareholders, investors, stakeholders, and the public receive comprehensive and timely information about the 

company's operations and performance. 
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The company's financial information disclosure is timely, sufficiently detailed, and accurately reflects the 

company's financial position and performance to demonstrate the true financial and operational conditions of the 

company, including its future prospects as follows: 

1. Management Discussion Analysis (MD&A) 

The board prioritizes the detailed preparation of Management Discussion and Analysis (MD&A) reports 

annually and quarterly. 

2. Financial Information 

The appointed auditors provide independent certification of financial information, expressing their opinion 

freely. The board explains its responsibility in financial reporting, ensuring that the disclosed financial 

statements are accurate, complete, and compliant with generally accepted accounting standards and 

international accounting standards. 

3. Non-Financial Information 

The company provides comprehensive and clear non-financial information in both annual reports and 

periodic data presentations. 

1.8 Legal Compliance Policy 

The company places importance on adhering to laws, regulations, and guidelines, especially in 

government-related activities. The company avoids actions that may influence the government or its employees to 

engage in inappropriate activities but instead focuses on building positive relationships within appropriate and 

achievable boundaries, such as engaging in public discussions, expressing congratulations on occasions, festivals, or 

customs, etc. The guiding principle is to conduct activities properly when contacting government officials or 

agencies and to always be aware that laws, regulations, or regulations in various government agencies may have 

different conditions, procedures, or practices. The company acknowledges and strictly adheres to them. 

1.9 Anti-corruption policy 

The company places great importance on combating corruption in all its forms, aiming to promote ethics, 

consciousness, and proper values in work practices. The company therefore establishes guidelines for combating 

corruption and communicates them to the board, executives, and employees to promote understanding and 

adherence. 

1. Instill ethics, values, and attitudes among employees to perform their duties in accordance with laws and 

regulations with honesty and integrity. 

2. Directors, executives, and all employees must adhere to the anti-corruption policy without engaging in any 

form of corruption, directly or indirectly. They must not overlook or ignore any acts that may constitute 

corruption related to the company. 

3. Implement an effective internal control system with checks and balances to prevent employees from 

engaging in or being involved in various forms of corruption. 

4. Establish an efficient internal audit system covering financial and accounting aspects to ensure that 

financial transactions are accurate, transparent, and auditable. 

5. Prohibit directors, executives, and employees from demanding or accepting any property or benefits for 

themselves or others to influence or exempt themselves from duties in an unlawful or unethical manner 

that may harm the company. 

6. Set guidelines for giving or receiving gifts, items, or entertainment that may raise suspicions of corrupt 

behavior or bribery. Gifts should be reasonable, non-cash, and transparent, and all actions must be 

transparent and auditable. 
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7. Establish procurement, expenditure, and contracting regulations with clear evidence and appropr iate 

approval authority at each stage. 

8. Prohibit directors, executives, and employees from giving or offering any assets or benefits to external 

parties to induce them to act or refrain from acting unlawfully or against their duties. 

9. Develop mechanisms for transparent and accurate financial reporting. 

10. Communicate anti-corruption policies and guidelines to the board, executives, and employees at all levels 

through various channels such as employee training and internal communication systems. 

11. Establish channels for reporting corruption incidents, allowing whistleblowers to provide details and 

evidence through the company's website, email, or mail. 

12. Develop mechanisms to protect whistleblowers involved in reporting corruption incidents related to the 

company by keeping their information confidential. Those responsible for handling such information must 

face disciplinary action if the whistleblower's information is disclosed. 

13. Define disciplinary measures for directors, executives, and employees involved in or supporting corrupt 

acts, ranging from written warnings to termination of employment or legal action. 

14. Conduct reviews and reports according to the enforcement hierarchy, from the perpetrators to the risk 

management committee, audit committee, management committee, and board. 

15. Task the risk management committee with assessing the likelihood of corruption and its various impacts, 

such as fraudulent financial reporting, asset losses due to corruption, management override of internal 

controls, unauthorized acquisition or use of assets, etc. 

1.10 Misconduct Reporting Policy 

The company has established guidelines for whistleblowing or lodging complaints regarding violations of 

ethics, laws, or behaviors that may indicate corruption or misconduct by individuals within the company, including 

deficiencies in internal control systems, by employees and other stakeholders. Reports or complaints can be 

submitted via email to the following address: 

 

E-mail Name Position 

sansakrit@genesisfertilitycenter.co.th Mr. Sansakrit Vichitlekarn Chairman of the Audit Committee  

amorn@genesisfertilitycenter.co.th Mr. Amorn Trairatassawa Secretary to the Audit Committee  

Alternatively, you can send a letter to: 

Audit Committee - Genesis Fertility Center Public Company Limited 

2292 Rama 9 Road, Phatthanakan Subdistrict, Suan Luang District, Bangkok 10250 (Head Office) 

Tel : 02-108-6413-4 

The company will treat the information provided in the whistleblowing or complaint process as confidential 

and restrict the disclosure to only those directly involved to protect the whistleblower or complainant from any 

potential repercussions. However, whistleblowers or complainants may choose to remain anonymous if they wish. If 

it is found that anyone has retaliated against or acted unfairly towards the whistleblower or complainant, the 

company will take strict disciplinary action against them. 

1.11 Social Responsibility Policy 
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The company operates its business with a firm commitment to and prioritization of social responsibilities 

and stakeholders, including shareholders, customers, business partners, employees, communities, and the broader 

society. This commitment aims to instill a sense of dedication to conducting business and a dete rmination to 

operate in a socially exemplary manner, guided by ethical principles and sound corporate governance practices. 

The company has established policies for corporate governance and business ethics and outlined guidelines for 

social responsibility and practices as follows: 

1. Good corporate governance practices 

2. Conducting business with integrity 

3. Respecting human rights and fair labor practices 

4. Responsibility towards customers and consumers 

5. Community and Social Development Collaboration 

6. Environmental stewardship 

7. Innovation and dissemination of social responsibility initiatives 

8. Preparation of social and environmental reports 

1. Good Corporate Governance 

The company has established a management system based on principles of good corporate governance, 

ensuring transparency, equity, and fairness. This is aimed at fostering confidence and trust among shareholders, 

investors, stakeholders, and all relevant parties. 

Practice 

Adhering to the good corporate governance policy of the company under the principles of good corporate 

governance for listed companies as prescribed by the Stock Exchange of Thailand in 5 categories: Shareholders' 

rights, Equal treatment of shareholders, Role of stakeholders, Disclosure and transparency, board of directors' 

responsibility. 

 

2. Conducting Business with Integrity 

The company adheres to the guidelines of conducting business with integrity, fostering trust among 

stakeholders, which will benefit the company in the long term. 

Practice 

2.1. Avoid actions that may lead to conflicts of interest. If conflicts of interest arise, ensure there is a fair and 

comprehensive process for disclosure of relevant information. 

2.2. Promote free trade competition, avoid engaging in partisan behavior or collusion. 

2.3. Do not support activities that infringe upon intellectual property rights. 

2.4. Implement management systems to prevent bribery and corruption, or detect them promptly. 

2.5. Efficiently address problems and provide fair resolutions if such cases arise. 

2.6. Advocate for the importance of anti-corruption measures among board members, executives, and 

employees, including whistleblowing and refusal of bribes in any form. 

3. Respecting Human Rights and Fair Labor Practices 

Practice 
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3.1. Support and respect for the protection of human rights by diligently inspecting and ensuring that their 

business does not become involved in human rights violations. 

3.2. Promote vigilance in adhering to human rights provisions within their business and encourage adherence 

to human rights principles according to international standards. The responsibility for human rights within 

the company also extends to subsidiaries, joint ventures, and business partners. 

3.3. The company shall treat all its personnel equally, without discrimination based on nationality, gender, age, 

race, religion, physical ability, social status, ethnicity, educational background, or any other unrelated 

factors. 

3.4. The company provides opportunities for all employees to fully demonstrate their abilities by offering 

appropriate compensation and incentives, including salaries, bonuses, and expenses incurred in line with 

company regulations. Additionally, opportunities for further education and training, both short-term and 

long-term, are provided. 

3.5. All company personnel must carry out their responsibilities independently, with integrity, honesty, and 

fairness. They must not delegate their duties to any individual, directly or indirectly, unless necessary or 

for expediency in tasks that do not require their specific abilities.  

3.6. Company personnel must work according to orders, accept directives, and directly assume responsibility 

for their superiors. They should not bypass chains of command unnecessarily, avoid criticizing superiors, 

and refrain from actions that could harm individuals or the company. In all instances, company personnel 

should provide opportunities and be open to listening to feedback from superiors and colleagues, with 

mindfulness, impartiality, and consideration of reasons and consequences.    

3.7. Company personnel may utilize company resources, labor, facilities, and amenities for their full duties but 

must not use them for any other purpose outside their duties or entitlements. 

3.8. Company personnel must exhibit polite behavior, dress appropriately for the occasion, and behave in a 

manner suitable for their job responsibilities, adhering to local customs without tarnishing the company's 

image. 

3.9. Company personnel may use their name and position for fundraising activities organized by the company 

but must not use the company's name or position for personal fundraising purposes, regardless of the 

intent. 

3.10. Company personnel should cooperate in company-organized activities to build unity and support mutual 

assistance, including social activities organized by the company. 

3.11. It is prohibited for company personnel to engage in behaviors that may cause distress, annoyance, 

undermine the morale of others, create insubordination, or disrupt work, including sexual harassment, 

discrimination, bullying, harassment, or behavior that contributes to a culture of harassment, both 

verbally and physically.  

4. Responsibility towards Customers and Consumers 

The company prioritizes the highest satisfaction of customers, who are purchasers of products and services 

from the company, as well as consumers who use the products and services produced by the company. This 

includes providing fair prices, quality products, and taking responsibility towards customers and consumers. 

Practice 

4.1. The company is committed to developing products and providing comprehensive services promptly and 

with high quality to continuously meet the needs of customers and consumers. Company personnel must 
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dedicate themselves to fully satisfying the demands of customers and consumers with reasonable pricing, 

adaptable to situations, quality, no restriction on consumer rights, and fair conditions.  

4.2. The company must not engage in any deceptive practices or mislead consumers about the quality of its 

products and services.   

4.3. The company is dedicated to enhancing the safety of its products and services, as consumer safety is 

paramount. The company must provide safety warnings, conduct safety inspections at its facilities, and 

continuously train employees on safety measures for consumers diligently and consistently. 

5. Community and Social Development Collaboration 

The company operates within society without being detached from it. Thus, it bears the responsibility to 

contribute to the development and return profits to the community and society as a whole, aiming for sustainable 

growth aligned with societal progress. It is the company's duty and core policy to prioritize community and societal 

activities, focusing on societal development, community environmental conservation, religious support, creativity, 

and natural resource preservation. Additionally, it supports youth education and community service activities for 

underprivileged communities, fostering self-reliant and resilient communities. 

Practice 

5.1. The company aims to foster understanding and communicate with society regarding its status and 

operational realities, as well as its responsibility towards the community and society as a whole, and its 

environmental responsibilities without concealing any possible disclosures. It is committed to cooperating 

in providing information to investors, shareholders, and the general public promptly. 

5.2. Furthermore, the company is dedicated to actively participating in social responsibility concerning quality, 

safety, occupational health, and environmental matters earnestly and consistently, aiming to maximize the 

benefits of natural resource utilization. It acknowledges the importance of environmental and safety 

concerns for all stakeholders involved and promotes social activities for environmental conservation and 

sustainable development to enhance the quality of life within communities. 

The company will consider options for utilizing natural resources with the least impact on societal damage, the 

environment, and the quality of life of the least advantaged. It supports reducing energy and resource consumption. 

The company instills a sense of social and environmental responsibility within its personnel at all levels 

continuously. It prioritizes transactions with partners who share the same commitment to social and environmental 

responsibility, leading in promoting efficient energy use and conservation for future generations' benefit. 

Part of the company's profits will be allocated to consistent creative activities benefiting society and the 

environment. These activities must be appropriate, genuinely beneficial to the community, society, and the 

environment. When choosing donations, thorough verification of the recipients' information is necessary to ensure 

effective and impactful philanthropic use, genuine benefits, and documented evidence of donations. 

6. Environmental Stewardship 

The company prioritizes the safety and health of its employees and the surrounding community within its 

business premises. It actively promotes and instills awareness of quality, safety, occ upational health, and 

environmental matters as part of the daily lives of its employees for the benefit of everyone, including the 

community and society as a whole. The company supports appropriate resource utilization and reduces wasteful 

consumption.  
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Practice 

6.1 The company emphasizes safety as a top priority by establishing requirements and standards for quality, 

safety, occupational health, and the environment, which comply with legal regulations and international 

standards. Company personnel must diligently study and adhere to the laws, policies, requirements, and 

standards related to quality, safety, occupational health, and the environment. 

6.2 The company will undertake all necessary measures to control and prevent various forms of losses resulting 

from accidents, occupational hazards, injuries or illnesses, property loss or damage, safety system breaches, 

improper work practices, errors, and maintain a safe working environment for company personnel. Regular 

safety drills and plans are essential. Reporting accidents and incidents promptly is the responsibility of 

management and employees. 

6.3 The company will establish emergency control and prevention plans in all operational areas, manage 

emergency situations and organizational crises to prepare for various emergency management situations such 

as fire, gas leaks, chemical hazards, or hazardous waste spills, and prepare for other crises that may disrupt 

business operations, damage the organization's reputation, and affect the environment. 

6.4 The company will conduct publicity and communication activities to foster knowledge, understanding, and 

dissemination of information among company personnel, subcontracted employees, and relevant stakeholders 

about policies, regulations, procedures, practices, and precautions regarding quality, safety, occupational 

health, and the environment, ensuring proper compliance without endangering health, property, or the 

environment. 

6.5 The company is committed to genuine and continuous participation in social responsibility concerning quality, 

safety, occupational health, and the environment, maximizing the benefits of natural resource utilization, 

recognizing the importance of environmental and safety concerns for all stakeholders involved, and promoting 

social activities for environmental conservation and sustainable development. 

6.6 If any work practices are deemed unsafe or unable to comply with quality, safety, occupational health, and 

environmental requirements or have severe environmental impacts, company personnel should temporarily 

cease operations to notify colleagues, supervisors, and responsible departments for corrective actions or 

future planning. Continuing work is strictly prohibited until appropriate actions are taken. 

7. Innovation and dissemination of social responsibility initiatives 

The company adopts and innovates business concepts to implement social responsibility and create innovative 

business practices that generate benefits. This enhances competitiveness both in business and society. 

Practice 

7.1 Conduct assessments of various business processes currently in operation to determine whether they 

pose risks or have negative impacts on society and the environment. Study and identify corrective 

measures to mitigate these impacts. 

7.2 Additionally, thoroughly analyze and evaluate all aspects of work processes to create opportunities for 

business innovation and development. 

7.3 Disclose beneficial innovations discovered to stimulate other businesses and entrepreneurs to adopt 

similar practices. 

7.4 Analyze problem-solving strategies continuously and develop innovations continually, maintaining an 

ongoing process to create opportunities for new product development and sustainable business growth 

and profitability. 
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8. Preparation of social and environmental reports 

The company will disclose information on its adherence to social responsibility guidelines for the benefit of all 

stakeholders. 

Practice 

8.1 Prepare a comprehensive report disclosing operations related to social and environmental aspects 

covering business operations, environmental and safety practices, and social initiatives. 

8.2 Ensure accurate data compilation and provide diverse channels for disseminating information, allowing 

readers convenient access to the information. 

1.12 The report of securities holding and prevention of internal data policy 

Report of Securities Holding 

 Directors, executives, and auditors of the company are obligated to report their securities holdings and 

forward contracts transactions, including those of their spouses, cohabiting partners, underage children, and juristic 

persons. When the combined shareholding exceeds 30% of the total voting rights of the respective juristic persons, 

such information must be reported to the Securities and Exchange Commission Office ("SEC") each time there is a 

purchase, sale, transfer, or receipt of securities and forward contracts, in accordance with Section 59 of the 

Securities and Exchange Act B.E. 2535 and SEC Notification No. 38/2561 on the preparation of reports on changes 

in securities holdings and forward contract transactions by directors, executives, and auditors, planners, and plan 

managers ("Notification No. 38/2561"), including future enforcement or amendment criteria. 

Directors, executives, or auditors must notify the SEC of changes in securities holdings and forward 

contract transactions through the electronic data submission system as specified by the SEC or by any other means 

designated by the SEC, and inform the company secretary within the timeframe set forth in Notification No. 

38/2561 or the enforced criteria. Additionally, they must provide details of all securities trading reports of the 

company to the company secretary on a quarterly basis, as per the Securities and Exchange Commission 

Announcement No. 2/2552 on reporting of gains and losses by directors, executives, and related persons. 

Furthermore, directors, executives, and auditors of the company must refrain from buying or selling 

company securities one month before disclosing financial statements to the public and at least two business days 

after the financial statements have been disclosed to the public. 

Prevention of Internal Data 

The company has policies and procedures for overseeing directors and executives in handling internal 

company information that has not been disclosed to the public for personal gain, including securities trading as 

follows: 

1. The company sets guidelines for data storage and internal data usage protection to ensure fairness to 

shareholders, customers, partners, and all stakeholders, in accordance with legal and good corporate 

governance principles. 

2. The company prohibits directors, executives, and employees from using internal information critical to the 

company's securities trading and affecting changes in the company's securities prices not disclosed to the 

public, for personal benefit or that of related parties. 

3. The company mandates that directors compile and submit reports on financial interests to the company 

secretary. 
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4. The company mandates that directors report changes in securities ownership and financial interests to be 

disclosed at board meetings, with the company secretary responsible for compiling information for the 

next board meeting, including disclosing changes in securities ownership of directors and executives during 

the year in the annual report. 

5. The company emphasizes preventing the misuse of internal data for unauthorized benefits or to diminish 

the company's interests, as outlined in policies for good corporate governance, ethics, work practices, 

labor contracts, and workplace regulations. 

6. The company emphasizes safeguarding customer confidential information without using it for the benefit 

of directors, executives, employees, and related parties unless required by law. 

7. The company emphasizes maintaining information security in its information systems by controlling and/or 

preventing external access to company data and defining access rights for employees at different levels 

according to their duties and responsibilities. 

8. In cases where external parties are involved in negotiations related to undisclosed informa tion and 

pending agreements that may affect the movement of the company's securities prices, these parties must 

sign confidentiality agreements until information is disclosed to the securities market and the Securities 

and Exchange Commission. 

9. Directors, executives, employees, and individuals who violate internal data usage policies will face 

disciplinary action and/or legal consequences as appropriate. 

 

1.13 The principles regarding commercial agreements entail general trading conditions for transactions 

between companies and directors, executives, or related persons 

The company considers it a significant policy to prevent directors, executives, and other related parties 

from using opportunities arising from their positions within the company for personal gain. Therefore, the following 

practices are established for directors, executives, and other related parties to adhere to: 

1. Avoid engaging in transactions that may create conflicts of interest with the company.  

2. In cases where such transactions are necessary for the benefit of the company or its subsidiaries, they 

should be conducted as if dealing with external parties. In this regard, directors, executives, or other 

related parties who have vested interests in the transaction must abstain from participating in the 

approval process.   

3. In instances where transactions fall under the scope of connected transactions as defined by the Stock 

Exchange of Thailand's regulations, strict adherence to criteria, methods, and disclosure of relevant 

transaction information by the registered company is required. 

3.1. Transactions resembling commercial agreements similar to those with third parties in comparable 

situations, but with bargaining power free from influence due to their positions as directors, 

executives, or related persons, require principle approval and transaction limits from the company's 

board of directors, or as per the approved principles by the board. 

3.2. A summary report of transactions meeting the transaction size criteria outlined in section 3.1, as 

approved, should be prepared for reporting at every quarterly board meeting or as requested by 

the board. 

4. In cases where transactions fall under connected transactions not fitting the criteria outlined in section 3.1, 

approval must be sought from the shareholders' meeting before each transaction takes place. 



   

 

352|403 

1.14 Connected Transaction Policies and Procedures 

The company recognizes the importance of conducting business with transparency and considering the 

interests of all stakeholders. Therefore, the company has established clear policies and procedures for related-

party transactions to serve as guidelines for engaging in such transactions and to prevent potential conflicts of 

interest. These policies and procedures for related-party transactions have been approved at the Audit Committee 

meeting on February 28, 2022.   

1. Objective 

The company establishes policies and procedures for related-party transactions as a significant tool or 

mechanism to ensure effective governance of its operations. The objectives of  setting these policies and 

procedures for related-party transactions are to provide confidence that all related-party transactions of the 

company are conducted transparently, free from conflicts of interest, and have been approved by management, the 

board of directors, or shareholders' meetings, and have been accurately and fully disclosed. These measures are 

put in place for the utmost benefit of the company and its subsidiaries. 

 

 

 

 

 

2. Definition 

Definitions Meaning 

Connected Transaction   Refers to the list refers to transactions between the company or its subsidiaries and 

related parties of the company, or transactions between subsidiaries and related 

parties of the subsidiaries. 

Connected persons (1) Executives, major shareholders, controllers, or individuals proposed to become 

executives or controllers of the company or its subsidiaries, as well as related 

parties and close relatives of the aforementioned individuals. 

(2) Any legal entity with executives, major shareholders, controllers as follows of 

the company or its subsidiaries: 

(2.1) Executives 

(2.2) Major shareholders 

(2.3) Controllers 

(2.4) Individuals proposed to become executives or controllers, Related 

parties and close relatives of individuals in (2.1) to (2.4) 

(3) Any individual who, by conduct, indicates that they act on behalf or under the 

influence of individuals in (1) to (2) in making significant decisions, policy-setting, 

management, or operations, or any other individual with similar patterns of 

behavior. 

(4) Board members of legal entities with control over the company's operations. 

(5) Spouses, children, or minor children of the company's executives as in (4). 

(6) Legal entities where individuals in (4) or (5) have control over operations. 
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Definitions Meaning 

(7) Any person who acts with the understanding or agreement that if the company 

engages in transactions that financially benefit the aforementioned individuals, 

the following individuals will receive financial benefits, specifically from such 

transactions: 

(7.1) Company directors 

(7.2) Company officers 

(7.3) Individuals with control over the company's operations 

(7.4) Directors of individuals with control over the company's operations 

(7.5) Spouses, children, or minor children of individuals in (7.1), (7.2), 

(7.3), or (7.4). 

Subsidiary Company (1) A limited company or a public limited company in which the company has 

controlling power. 

(2) A limited company or a public limited company in which the subsidiary company 

as per (1) has controlling power. 

(3) A limited company or a public limited company under the control of another 

company, starting from being under the control of the subsidiary company as 

per (2). 

Executives Refer to Directors, managers, or persons holding management positions, with the top 

four management positions counted downward from the manager. It includes 

individuals holding positions equivalent to management positions, and also 

encompasses management-level positions in accounting or finance departments, or 

equivalent positions.  

Major shareholders Any individual or juristic person, directly or indirectly, holding shares exceeding ten 

percent of the total voting rights of any juristic person, including shares held by 

related parties, shall be deemed as such shareholders. 

Controlling persons Person having controlling power as stipulated in Section 89/1 of the Securities and 

Exchange Act B.E. 2535 (including subsequent amendments) means: 

(1) Holding shares with voting rights in a juristic person exceeding fifteen percent of 

the total voting rights of that juristic person. 

(2) Having the power to control the majority of votes at a shareholders' meeting of 

a juristic person, whether directly, indirectly, or for any other reason. 

(3) Having the power to control the appointment or removal of directors, from at 

least half of the total directors, whether directly or indirectly.  

Related person Person as defined in Sections 258(1) to (7) of the Securities and Exchange Act B.E. 

2535, prior to subsequent amendments, includes: 

(1) Spouses of the aforementioned person. 

(2) Children who have not reached legal age of the aforementioned person. 
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Definitions Meaning 

(3) Ordinary partnerships in which the aforementioned person or persons under (1) 

or (2) are partners. 

(4) Shares in limited partnerships in which the aforementioned person or persons 

under (1) or (2) are partners, whether as unlimited liability partners, or as limited 

liability partners with total combined shares exceeding fifteen percent of the 

total shares of the limited partnership. 

(5) Limited companies or public limited companies in which the aforementioned 

person or persons under (1) or (2), or ordinary partnerships under (3) or (4) hold 

shares exceeding fifteen percent of the total shares sold by the company. 

(6) Limited companies or public limited companies in which the aforementioned 

person or persons under (1) or (2), or ordinary partnerships under (3) or (4), or 

companies under (5) hold shares exceeding fifteen percent of the total shares 

sold by the company. 

(7) Juristic persons where the aforementioned person(s) can exercise management 

authority as representatives of the juristic person. 

Close relatives Related persons by blood or registration under the law includes the following: father, 

mother, spouse, siblings, and children, as well as the spouses of the children. 

Transaction Agreement Entering into or agreeing to enter into any contract, whether directly or indirectly, to 

acquire or dispose of assets, lease or rent assets, provide or receive services, 

provide or receive financial assistance, and issue new securities, as well as to create 

or transfer rights to or relinquish rights in such transactions. 

General commercial 

conditions 

The conditions of trade that are fair and do not create unfair advantages, including 

pricing and conditions as follows: 

(1) prices and conditions received or provided by the company or its subsidiaries to 

the general public  

(2) prices and conditions provided by related parties to the general public  

(3) prices and conditions demonstrated by the company to be consistent with those 

offered to the general public by businesses operating in a similar manner 

3. Connected Transaction 

The connected transactions of the company and its subsidiaries can be categorized into 5 types as 

follows: 

(1) Normal business transactions: These are trade transactions conducted by the company or its 

subsidiaries as usual business operations, such as buying and selling goods, providing services, 

purchasing goods for resale, etc. 

(2) Normal business-support transactions: These are trade transactions that have similar 

characteristics to the normal business operations of the company or its subsidiaries and are 

conducted to support the normal business transactions of the company and its subsidiaries. 

Examples include leasing office/warehouse space, hiring transportation services, outsourcing, 

receiving technical assistance, receiving public utility services, etc. 
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(3) Lease transactions for a period not exceeding 3 years and cannot be demonstrated to have 

general commercial conditions. 

(4) Transactions relating to products or services: These include transactions involving the acquisition 

or disposal of assets, provision/receipt of services, investment/sale of investments in businesses, 

etc. 

(5) Transactions on offering or receiving financial assistance: These involve providing or receiving 

financial assistance through borrowing or lending, guaranteeing, providing assets as collateral for 

debt, as well as similar financial transactions. 

4. Connected Transaction Policy 

(1) The directors and executives of the company prepare reports on their interests or those of related parties 

and inform the company to provide internal use informat ion for compliance with transaction-related 

requirements.  

(2) Avoid transactions between related parties that may cause conflicts of interest. 

(3) In cases where transactions between related parties are necessary, all such transactions of the company 

must be presented and approved by the management, the company's board of directors, or the 

shareholders' meeting (as applicable). 

(4) Adhere to the company's procedures when engaging in connected transactions and comply with the 

criteria set forth by the Securities and Exchange Commission, the Securities and Exchange Commission 

Office, and the Stock Exchange of Thailand. 

(5) Set prices and conditions for connected transactions as if transacting with external parties (Arm's length 

basis), ensuring fairness and reasonableness by comparing prices of goods or services with those 

prevailing in external transactions under similar or comparable conditions. 

(6) When considering connected y transactions, the company may appoint independent appraisers to assess 

and compare prices for significant connected transactions, ensuring their reasonableness and maximizing 

the company's benefits. 

5. The operation of the company when there are connected transactions 

Type of Transaction Transaction Value (1) 

Procedure of Operation 

Proceed im
m

ediately. 

Disclose to the Stock Exchange 

R
equest approval from

 the Board 

R
equest approval at the AGM

 

1. Normal business transactions / Normal business 

support transactions 
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Type of Transaction Transaction Value (1) 

Procedure of Operation 

Proceed im
m

ediately. 

D
isclose to the Stock Exchange 

R
equest approval from

 the Board 

R
equest approval at the AGM

 

1.1 Normal business transactions with general 

commercial conditions 

No limit on the value  - - - 

1.2 Normal business transactions with general 

commercial conditions and compensation values 

can be calculated from assets or reference values 

No limit on the value  - - - 

1.3 Normal business transactions with general 

commercial conditions and compensation values 

cannot be calculated from assets or reference 

values 

 

Small size  - - - 

Medium size   - - 

Large size -   - 

1.4 Normal business transactions or normal 

business support transactions without general 

commercial conditions 

 

Small size  - - - 

Medium size -   - 

Large size -    

2. Rental or rented real estate for not longer than 

3-year period, and under no general commercial 

conditions 

Small size  - - - 

Medium size   - - 

Large size -   - 

3. Transactions relating to products or services Small size  - - - 

Medium size -   - 

Large size -    

4. Transactions on offering or receiving financial 

assistance 

     

< 100 million Baht or 

<3% of the net asset 

-   - 
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Type of Transaction Transaction Value (1) 

Procedure of Operation 

Proceed im
m

ediately. 

D
isclose to the Stock Exchange 

R
equest approval from

 the Board 

R
equest approval at the AGM

 

4.1 The Company or subsidiaries provide financial 

assistance to the following related parties: 

• Individuals who are related parties and 

are natural persons. 

• Related parties who are legal entities in 

which the company or subsidiary holds 

shares in proportions less than those held 

by other related parties who are not the 

company or subsidiary, depending on the 

case, holding shares in that legal entity. 

value, depending on 

whichever is lower 

100 mill ion baht or 

>3% of the net asset 

value, depending on 

whichever is lower 

-    (2) 

4.2 Financial assistance provided or received 

other than 4.1 

Small size  - - - 

Medium size -   - 

Large size -    (2) 

Remarks: 
(1) Transaction Value: 

Small size items are those with a value less than or equal to 1 million baht or less than or equal to 0.03% of the net asset value, whichever is higher. 

Medium size items are those with a value greater than 1 million baht but less than 20 million baht, or greater than 0.03% but less than 3% of the net asset 

value, whichever is higher. 

Large size items are those with a value greater than or equal to 20 million baht or greater than 3% of the net asset value, whichever is higher. 

Net tangible assets refer to assets after deducting intangible assets, such as goodwill, prepaid expenses, and subtracting liabilities and minority interests. 

Net tangible asset value refers to the accounting value of tangible assets net of depreciation, amortization, or impairment, as disclosed in the financial 

statements of the company and its subsidiaries, as applicable. 
(2) In cases where the company or its subsidiary and related parties jointly provide financial assistance to a legal entity, in which the company or its subsidiary 

and related parties are shareholders, in proportion to their respective interests in that legal entity, according to general trading conditions or better, the 

company shall be exempted from seeking approval at the shareholders' meeting for such transactions. 

1.15 Conflict of interest policy 

The company emphasizes transparent consideration of various transactions, which are beneficial to the 

company. Therefore, it places importance on preventing transactions that may result in conflicts of interest, related-

party transactions, or transactions between related parties. The key principles are as follows: 

1. Board members and executives must inform the company of relationships or transactions related to 

operations that may lead to conflicts of interest. 
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2. Avoid engaging in transactions with related parties as specified by the Securities and Exchange 

Commission's regulations, which may result in conflicts of interest with the company and/or its 

subsidiaries. If such transactions are necessary, they must be presented to the Audit Committee for 

consideration before being proposed to the board, following the principles of good corporate governance 

and criteria set by the stock exchange and the Securities and Exchange Commission. 

Board members, executives, and employees must adhere to the company's regulations and business 

ethics, which are essential principles to be strictly followed. This ensures that the company is trustworthy and 

reliable to all stakeholders. Furthermore, the company ensures the dissemination of information and understanding 

of the employees' code of conduct throughout the organization. 

1.16 Investment Policy 

Genesis Fertility Center Public Company Limited ("the Company") has a policy to invest in businesses 

similar to its core business or related businesses, or those that generate benefits and support the company's 

business operations to strengthen stability and performance. The Company will thoroughly analyze the feasibility of 

projects and consider investment risks, returns, and the financial liquidity of the Company. Additionally, the 

Company's investments must be reviewed by board and shareholders' meetings within the scope of approval 

authority as specified. They must also comply with regulations and announcements of the Securities and Exchange 

Commission, the Securities and Exchange Commission Office, and the Stock Exchange of Thailand, as well as other 

relevant laws. The Company will exercise control and oversight through the appointment of directors and/or 

executives of the Company as board members in proportion to their shareholding to ensure that management 

direction and policies align with the Company's business operations. 

Investment Policy 

The company has established an investment policy to align with its vision and strategic plan, aiming to 

support the growth of its core business and enhance profitability, as well as investing in synergistic businesses to 

benefit the company. The details of the policy are as follows: 

1. Investments in businesses with objectives aligned with the company's core business or related 

businesses will be conducted under the company 

2. Investments in businesses with objectives aimed at other beneficial activities or supporting the 

company's business operations will be conducted within the group of company. 

3. The company's investment proportions will be determined based on factors such as market 

performance, branding, management systems, profitability, and the company's negotiating power. 

Policy for overseeing operations 

The company has established a policy for overseeing operations to establish measures and mechanisms, 

both direct and indirect, to enable the company to oversee and manage its operations efficiently. The board is 

responsible for overseeing management and operational activities to achieve the company's goals, business growth 

direction, and company strategies, including those related to public company law, commercial law, securities law, 

and relevant regulations, announcements, regulations, and criteria of the Securities and Exchange Commission, the 

Office of the Securities and Exchange Commission, and the Stock Exchange of Thailand to safeguard the investment 

benefits of the company. Details are as follows: 

1. The company will consider appointing individuals to represent the company as directors, 

executives, or persons with controlling power in proportion to the company's shareholding to 
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oversee and ensure that the operations are conducted in compliance with the law, good 

corporate governance policies, and other company policies. However, the appointment of 

representatives of the company as directors in each subsidiary and joint venture company must 

be considered and approved at the board's meeting, taking into account the suitability of each 

company. 

2. If any transaction or operation of a subsidiary company involves the acquisition or disposition of 

assets according to the relevant listing announcement or related transactions according to the 

related listing announcement, which requires the company to seek approval at the board's 

meeting and/or seek approval from the shareholders' meeting of the company and/or seek 

approval from the relevant authorities under the law before proceeding with such transaction or 

operation, the subsidiary company may proceed with such transaction or operation only after 

obtaining approval from the board's meeting and/or the shareholders' meeting of the company 

and/or the relevant authorities (as the case may be). 

Furthermore, transactions between the company and investment activities must be based on 

business rationale and reasonable market prices supported by clear principles. The company 

must disclose such transactions in its financial statements according to the company's accounting 

standards in the securities market. The company shall disclose information regarding related 

parties from both sides to prevent potential conflicts of interest. 

Moreover, in cases where investment activities or events affecting investment activities occur, 

resulting in the company having the obligation to disclose information to the securities market 

according to the criteria set by the Securities and Exchange Commission, the representatives of 

the relevant investment activities must immediately notify the company's management upon 

becoming aware of such transaction plans or events. 

3. The board and management of the investing entity are tasked with and responsible for disclosing 

financial status and operational results to the company, as stipulated to comply with relevant 

announcements from the Securities and Exchange Commission (SEC) and the Stock Exchange of 

Thailand (SET), as well as disclosing and transmitting their own and related parties' gains or 

losses information or transactional activities that may cause conflicts of interest to the board, 

and avoiding transactions that may lead to such conflicts of interest. 

4. The company shall devise necessary plans and operations to ensure that the investing entity 

discloses operational results and financial status to the company. The company will undertake 

necessary measures and oversee subsidiaries and affiliates to have adequate disclosure systems 

and internal controls suitable for conducting business. 

Furthermore, the company will closely monitor the performance and operations of the investing 

entity and present analyses, opinions, or recommendations to the board and management of the 

investing entity for consideration in formulating policies or enhancing the development and 

continuous growth of the investing entity's business. 

1.17 Dividend Payment Policy 

The company has a dividend payment policy of not less than 40% of net profit according to the financial 

statements of the core business, after deducting corporate income tax, legal reserves, and other reserves (if any). 

The company will consider dividend payments, taking into account various factors to maximize benefits to 
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shareholders, and such payments must not significantly impact the company's normal operations. These dividend 

payments may be subject to change depending on performance, financial status, liquidity, capital requirements for 

operations, investment plans, future business expansions, market conditions, appropriateness, and other relevant 

factors related to the company's operations and management. These actions will be undertaken under the condition 

that the company maintains sufficient cash for business operations, and they must maximize benefits to 

shareholders as deemed appropriate by the board and/or shareholders. Resolutions approving dividend payments 

must be presented for approval at shareholder meetings, unless they are interim dividend payments, which the 

board has the authority to approve and report to the next general meeting. 

Furthermore, dividend payments must not be made from sources other than profits. In cases where the 

company has accumulated losses, dividend payments are prohibited unless otherwise specified for preferred shares 

in accordance with regulations. Dividends must be paid based on the number of shares, with each share receiving 

an equal amount. Dividend payments require approval at shareholder meetings. 

1.18 Sustainability Management Policy 

Our Beliefs 

The company operates with full commitment to environmental, social, and economic responsibilities to 

achieve sustainable development objectives. We firmly adhere to and prioritize our responsibilities and obligations 

to society and stakeholders, including shareholders, customers, business partners, employees, communities, and all 

relevant stakeholders. This commitment fosters a dedication to conducting business ethically and striving to be a 

positive example for society. We adhere to ethical principles and good corporate governance practices to generate 

benefits for society, the environment, and sustainable development. All of these efforts are aimed at achieving the 

aforementioned objectives. 

Our Commitment 

The company recognizes the importance of establishing commitments to manifest intentions, beliefs, and 

to achieve the vision we have set forth. Consequently, the company has formulated corporate governance policies 

and business ethics frameworks, as well as guidelines for social responsibility and practices, including: 

1. Good corporate governance 

2. Conducting business with integrity 

3. Respecting Human Rights and Fair Labor Practices 

4. Responsibility towards Customers and Consumers 

5. Community and Social Development Collaboration 

6. Environmental Stewardship  

7. Managing impacts on stakeholders throughout the business value chain 

8. Innovation and dissemination of social responsibility initiatives 

9. Preparation of social and environmental reports 

10. Management of greenhouse gas emissions 

1. Good corporate governance 

The company establishes a management system in accordance with principles of good corporate governance, 

ensuring transparency, equality, and fairness to instill confidence and trust among shareholders, investors, 

stakeholders, and all parties involved. 
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Practice 

Adhering to the company's good corporate governance policy under the principles set by the Stock Exchange 

of Thailand for registered companies, in five categories: shareholder rights, equal treatment of shareholders, role 

of stakeholders, disclosure of information and transparency, and responsibilities of the board of directors. 

2. Conducting business with integrity 

The company adheres to conducting business with integrity, fostering trust among stakeholders, which benefits 

the company in the long run. 

Practice 

2.1. Avoiding actions that may cause conflicts of interest, and if such conflicts arise, ensuring a fair and 

comprehensive process for disclosure of important information. 

2.2. Promoting fair trade competition and avoiding collusion or cartel-like behavior. 

2.3. Not supporting activities that infringe upon intellectual property rights. 

2.4. Implementing a management system capable of preventing bribery and corruption, or detecting them 

promptly. Additionally, establishing efficient problem-solving processes and ensuring fairness if such cases 

arise. 

2.5. Advocating for the importance of anti-corruption measures among the board of directors, executives, 

and employees, including whistleblowing and refusal of bribes in any form. 

3. Respecting human rights and fair labor practices 

The company is committed to respecting human rights with equality and fairness, considering the inherent 

dignity and freedom of individuals. It does not discriminate based on nationality, race, citizenship, skin color, gender, 

age, language, religion, culture, social class, disability, marital status, physical or mental health, personal status, 

economic or social status, social beliefs, education, or political opinions, among others, in accordance with 

fundamental principles of international human rights law. This commitment must be strictly adhered to as per 

company policy. 

 

 

Practice 

3.1. Support and respect for human rights by diligently monitoring and ensuring that the company's operations 

do not involve any complicity in human rights abuses. 

3.2. Encouragement of vigilance in complying with human rights standards within the company and stimulating 

adherence to human rights principles according to international standards. Responsibility for human rights 

within the company extends to subsidiaries, joint ventures, and business partners. 

3.3. Equal treatment of all employees without discrimination based on race, nationality, gender, age, skin 

color, religion, physical ability, socioeconomic status, ethnicity, education, or any other irrelevant factor. 

3.4. Providing opportunities for all employees to demonstrate their abilities to the fullest extent by offering 

appropriate compensation and incentives, including salaries, bonuses, and benefits in accordance with 

company regulations. Additionally, providing opportunities for further education and training, both short-

term and long-term. 
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3.5. All employees are expected to fulfill their responsibilities with integrity, honesty, fairness, and adherence 

to ethics, without delegating their duties to others unless necessary or for the sake of expediency in non-

specialized tasks. 

3.6. Employees must obey orders and take direct responsibility for their superiors, avoid criticizing supervisors 

and colleagues, and listen to feedback with reason and purpose. 

3.7. Employees should be open to and willing to listen to the opinions of supervisors and colleagues, without 

prejudice or bias. 

3.8. Employees are allowed to use company resources, labor, facilities, and amenities for work purposes only, 

and not for personal use beyond the scope of their duties or entitlements. 

3.9. Employees should conduct themselves with politeness and dress appropriately for the occasion, 

maintaining a professional demeanor that reflects well on the company. 

3.10. Employees may use their names and positions to raise funds for charitable purposes organized by the 

company. However, they should not use the company's name or position for personal fundraising 

purposes, whether for personal gain or otherwise. Employees should participate in company-sponsored 

activities to foster solidarity, mutual aid, and community involvement. 

3.11. Employees are prohibited from engaging in behavior that causes annoyance, discomfort, demoralization, 

or disruption to others' morale or work, including sexually harassing fellow employees or external 

individuals contacting the business. This includes sexual harassment, sexual innuendo, lewd behavior, 

indecency, and the creation or sharing of pornographic material, verbally or physically. 

4. Responsibility towards customers and consumers 

The company prioritizes utmost customer satisfaction, encompassing both purchasers of products and services 

from the group of company, as well as consumers who utilize the products and services produced by the company. 

This is achieved through fair pricing, quality, and responsibility towards customers and consumers. 

Practice 

4.1. The company is committed to developing products and services comprehensively, providing fast and 

quality service to meet the continuous needs of customers and consumers. Company personnel must 

devote themselves to fulfilling the needs of customers and consumers fully, with reasonable pricing, 

adaptability, quality, no restriction of consumer rights, and fair conditions for consumers.  

4.2. The company must not engage in any deceptive practices or actions that undermine trust in the quality 

of the company's products and services. 

4.3. The company is dedicated to enhancing the safety of using its products and services, emphasizing the 

importance of consumer safety. The company must provide safety warnings, conduct safety inspections 

at facilities, and provide continuous training to employees on safety measures for consumers diligently. 

5. Community and Social Development Collaboration 

The company, being an integral part of society, inherently carries the responsibility of contributing to the 

development and returning profits to both the community and society as a whole. This ensures the company's 

sustainable growth aligns with societal development. It is the company's duty and principal policy to prioritize 

community and societal activities, focusing on fostering community and societal development, environmental 

conservation, nurturing cultural heritage, preserving natural resources, supporting youth education, and promoting 

welfare activities in disadvantaged communities, thus enabling them to become self -reliant and resilient 

communities. 
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Practice 

5.1. The company is committed to fostering understanding and communicating with society regarding its status 

and operations truthfully. It accepts responsibility towards the community and society as a whole, as well 

as environmental responsibilities, without concealing any facts that may be disclosed. It cooperates in 

providing information to investors, shareholders, and the general public promptly. 

5.2. The company is dedicated to actively participating in social responsibility concerning quality, safety, 

occupational health, and the environment, genuinely and continuously, to maximize the benefits from 

natural resources while being mindful of environmental and safety impacts on stakeholders. It promotes 

social activities for environmental preservation and sustainable development, enhancing the quality of life 

in communities. 

5.3. The company considers options for utilizing natural resources, aiming to minimize societal and 

environmental damage while supporting energy and resource conservation efforts. It advocates for 

reduced energy consumption and resource use. 

5.4. The company instills a sense of social and environmental responsibility within its personnel at all levels 

continually. It prioritizes transactions with partners sharing similar commitments to social and 

environmental responsibility. It leads in promoting efficient energy use and conservation for the benefit 

of future generations. 

5.5. The company commits to allocating a portion of its profits regularly for constructive social and 

environmental activities. These activities must be appropriate, providing tangible benefits to communities, 

society, and the environment. When opting for donations, thorough vetting of recipients is conducted to 

ensure effective and beneficial use of funds, with proper documentation. 

6. Environmental Stewardship 

The company prioritizes the safety and well-being of its employees and the surrounding community. It promotes 

and instills awareness of quality, safety, occupational health, and environmental considerations as part of the daily 

lives of its personnel for the benefit of everyone, including the community and society as a whole. The company 

supports appropriate resource usage and advocates for reduced wastefulness.  

 

Practice 

6.1. The company emphasizes safety as a top priority by establishing requirements and standards for quality, 

safety, occupational health, and environmental aspects, complying with no less than legal regulations and 

international standards. Company personnel are required to diligently study and adhere to laws, policies, 

requirements, and standards concerning quality, safety, occupational health, and the environment. 

6.2. The company endeavors to control and prevent various forms of loss resulting from accidents, 

emergencies, injuries, illnesses, property damage or loss, safety system breaches, improper work 

practices, errors, and maintain a safe working environment for employees. Regular safety drills and 

contingency plans are maintained. Reporting accidents or incidents promptly follows the specified 

procedures and is the responsibility of management and employees. 

6.3. The company conducts public relations and disseminates information to raise awareness and 

understanding among its personnel, subcontractors, and stakeholders regarding policies, regulations, 

procedures, and precautions related to quality, safety, occupational health, and the environment. This is 

done to ensure correct adherence and to safeguard the health, property, and environment. 
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6.4. The company is committed to actively participating in social responsibility concerning quality, safety, 

occupational health, and the environment genuinely and continuously. It ensures the benefits from natural 

resources are maximized while being mindful of environmental and safety impacts on stakeholders. It 

promotes social activities for environmental preservation and sustainable development, enhancing the 

quality of life in communities. 

6.5. The company implements emergency preparedness plans in all operational areas, including emergency 

response and crisis management plans, to handle various emergencies that may occur, such as fires, 

gases, chemicals, leaks, or spills. It prepares for other crises that may disrupt business operations, 

damage reputation, and image. 

6.6. In cases where work practices are unsafe, fail to comply with quality, safety, occupational health, and 

environmental requirements and standards, or have severe environmental impacts, employees are 

instructed to cease work temporarily to report to supervisors and relevant authorities for corrective 

action or planning. Continuing work under such circumstances is strictly prohibited. 

7. Managing impacts on stakeholders throughout the business value chain 

7.1. Business Value Chain 

The company emphasizes the importance of sustainable management of activities throughout 

the value chain of the business, including sourcing quality raw materials, research and development of 

services, technological studies, new tools, and equipment to enhance service efficiency, effectiveness, 

and environmental friendliness. Quality, standardized services at appropriate prices are provided, with 

customer satisfaction metrics tracked for service improvement and handling of customer complaints. 

Both the company and its subsidiaries are committed to producing reports on social responsibility 

covering economic, social, and environmental dimensions, aligning with international sustainability 

reporting standards. Information disclosure is ensured through annual reports and channels for convenient 

access, such as the company's website, to facilitate stakeholders' access to information. 

 

 

Business Value Chain 

Researcher and 

Development  

Continuous study and development of services are undertaken to meet 

customer needs, including technological studies and the acquisition of 

new tools and equipment, aimed at enhancing service efficiency, 

effectiveness, and environmental friendliness. 

Procurement The procurement of medicines, medical supplies, equipment, and 

laboratory supplies is conducted with consideration for quality, 

standards, and safety. 

Providing services Services are provided with quality, standardization, and fair pricing, 

while upholding ethics and morality towards customers. 

Marketing and sales Advertising and publicity campaigns are conducted to communicate 

articles and knowledge related to service provision to customers. 
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After service Customer satisfaction metrics are tracked to facilitate service 

improvement and address customer complaints. 

 

7.2. Analysis of stakeholders in the business value chain 

The company has organized stakeholders both internally and externally, who are related to the 

business value chain, and established them as a guideline for responding to the expectations of 

stakeholders as follows: 

Stakeholder 

groups 
Expectations of stakeholders Company participation 

Shareholders • Efficient and successful management of 

various projects for the benefit of the 

company and shareholders. 

• Management of opportunities and risks 

in the organization's business 

operations. 

• Continuous and sustainable business 

performance and growth. 

• Good corporate governance. 

• Anti-fraud and corruption. 

• Suitable qualifications of the board and 

executives. 

• Dividend payments as stipulated. 

• Comprehensive, accurate, and timely 

disclosure of information. 

• Holding shareholder meetings. 

• Providing opportunities for 

shareholders to propose meeting 

agendas and nominate individuals for 

election as directors. 

• Disclosing accurate and timely 

information, such as financial data, 

annual reports, and others. 

• Organizing analyst meetings. 

• Participating Opportunity Day. 

• Providing opportunities for 

shareholders and investors to visit the 

company's operations. 

Employees  • Determining fair compensation and other 

benefits. 

• Providing welfare benefits at least as 

required by law or more, as appropriate. 

• Ensuring health and safety in the 

workplace. 

• Offering training for knowledge 

enhancement, skill development, and 

advancement opportunities for 

employees to develop skills in various 

areas. 

• Ensuring equal and fair treatment. 

• Providing welfare benefits at least as 

required by law. 

• Supervising health and safety in the 

workplace. 

• Supporting the development of 

knowledge and job skills. 
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Stakeholder 

groups 
Expectations of stakeholders Company participation 

Business 

Partners  

• Transparent procurement and 

contracting processes, and fair contract 

terms or agreements. 

• Supporting the potential and 

development of cooperative projects to 

advance mutual business growth goals. 

• Social and environmental responsibility, 

including ongoing monitoring, auditing, 

and assessment of suppliers to 

sustainably develop business 

relationships. 

• The company is capable of fulfilling 

contractual obligations, agreements, and 

payment terms transparently and fairly, 

ensuring open opportunities for quality 

partners to collaborate with the 

company. 

• Adhering to fair procurement and 

contracting processes and contract 

terms. 

• Holding annual meetings with partners 

to jointly improve procurement and 

contracting processes and conditions. 

• Implementing continuous and 

sustainable partner selection and 

performance evaluations. 

• Assessing risks and evaluating 

partners. 

• Conducting meetings, training sessions, 

and seminars with business partners 

and stakeholders. 

• Organizing visits to partners' and 

company's operations. 

Customers  • Providing quality services with 

standardized quality and fair pricing. 

• Acting ethically and fairly, adhering to 

agreements and contracts, and 

maintaining integrity towards customers. 

• Safeguarding customer confidentiality. 

• Providing prompt service and customer 

assistance. 

• Emphasizing and taking responsibility 

for providing standardized services 

that align with customer needs. 

• Monitoring customer satisfaction 

metrics for service improvement and 

addressing customer complaints. 

Competitors  • Avoiding unfair competitive practices. 

• Adhering to good competition guidelines, 

maintaining ethical standards of fair 

competition, and refraining from using 

unfair methods to tarnish competitors' 

reputations. 

• Not engaging in any activities to 

unfairly gain competitive advantage. 

• Not seeking confidential trade 

information from competitors through 

unethical means. 

• Conducting business competition 

transparently. 
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Stakeholder 

groups 
Expectations of stakeholders Company participation 

Communities • Preventing adverse impacts from 

business operations on the community. 

• Taking social and environmental 

responsibility. 

• Addressing and mitigating the impacts of 

operations promptly. 

• Encouraging community and societal 

participation, openness, and listening to 

feedback. 

• Strengthening community resilience and 

promoting quality of life alongside 

business growth. 

• Supporting and promoting community 

enterprises. 

• Developing the environment and 

providing beneficial knowledge for 

community and societal development. 

• Applying business knowledge and 

experience to develop projects that 

ethically benefit the community, with 

long-term progress and success 

measurement. 

• Implementing measures to prevent, 

reduce, manage, and ensure the 

company does not create negative 

impacts on the environment and 

community. 

• Holding meetings to listen to and 

exchange ideas with the community 

and society. 

• Supporting and organizing 

collaborative activities with the 

community and society at large. 

8. Innovation and dissemination of social responsibility initiatives 

The company adopts social responsibility concepts and innovates business strategies that create competitive 

advantages for both the business and society. 

Practice 

8.1. Investigate current business processes to determine if they pose risks or have negative impacts on 

society and the environment. Study and find solutions to mitigate these impacts, conducting thorough and 

comprehensive analysis of operational processes to foster opportunities for innovative business 

development. 

8.2. Disclose beneficial innovations for society and the environment to encourage businesses and other 

stakeholders to adopt them. 

8.3. Analyze problem-solving strategies and continuously develop innovations through ongoing processes to 

stimulate the creation of new products and sustainable business growth alongside profit generation. 

 

9. Preparation of social and environmental reports 

The company will proceed with disclosing information in accordance with social responsibility guidelines for the 

benefit of all stakeholders. 

Practice 

9.1. Compile a report disclosing social and environmental initiatives covering business operations related to 

environmental sustainability and safety, as well as social aspects. 
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9.2. Produce accurate data and ensure diverse channels for disseminating information, allowing readers easy 

access to the information. 

10. Management of greenhouse gas emissions 

The company is aware of the issue of climate change caused by current greenhouse gas emissions, which is a 

significant environmental concern in the present era. The company is highly conscious of the environmental 

challenges associated with this issue. 

Therefore, the company has developed a "Greenhouse Gas Emission Management Policy" for the collective 

benefit of all employees at every level within the organization, including social responsibility towards communities 

and stakeholders. The company is committed to implementing various initiatives to reduce greenhouse gas 

emissions, with the following details: 

Practice 

10.1. The company will operate in compliance with laws, international standards, and other relevant 

requirements regarding greenhouse gas emission management. 

10.2. The company will prepare greenhouse gas emission reports in accordance with international standards or 

equivalent, covering the scope of company operations, and disclose this information in the company's 

annual reports. 

10.3. The company will continuously improve and develop activities, products, and services to align with the 

company's objectives, context, and environmental impacts from greenhouse gas emissions. 

10.4. The company will monitor, review, and set objectives, targets, and policies periodically. 

10.5. The company is committed to protecting the environment to mitigate the impacts of climate change by 

reducing greenhouse gas emissions and preventing pollution from all organizational activities, aiming to 

align the reduction targets with Thailand's national goals. 

10.6. The company will promote resource efficiency, including waste reduction in service processes, and 

consider controlling impacts throughout the product lifecycle to foster sustainability in business, society, 

and the environment. 

10.7. The company will enhance knowledge to instill awareness and responsibility among employees and 

surrounding communities, considering all stakeholders' interests. 

Disclosure of Information 

The company is dedicated to transparently disclosing information regarding its environmental, social, and 

consumer operations to stakeholders based on truthfulness and transparency. This ensures confidence that the 

company addresses issues concerning economic, environmental, and social responsibili ties, which are crucial 

aspects of sustainable development. This commitment aims to ensure that disclosed information complies with 

standard regulations for the benefit of stakeholders considering investment and partnership with the company. 

1.19 Accounting Policy 

Introduction 

Genesis Fertility Center Public Company Limited (the "Group") and its subsidiaries (“the group of company”) 

have recognized the importance of financial accounting operations. It is deemed crucial to establish suitable and 

efficient work processes to ensure reliable financial transactions for the benefit of all stakeholders involved. 



   

 

369|403 

Accounting Policy 

Accounting policy refers to specific principles, criteria, customs, practices, or methods that the Group uses 

to prepare and present financial statements. These policies are considered suitable for recording, recognizing 

accounting transactions, and disclosing information in financial reports to demonstrate operational performance, 

financial position, and changes in financial position, including the cash flows of the Group. They must be applied 

consistently and in accordance with the principles and accounting policies specified by relevant regulatory bodies. 

Any change in accounting policies within a financial year must be disclosed in the financial statements for reporting 

and decision-making purposes. 

Key accounting policy includes: 

1. The criterion used to prepare financial statements. 

The criterion used to prepare financial statements is the historical cost criterion, used in conjunction with other 

criteria for certain types of assets and liabilities, with disclosure of the criteria used in the relevant accounting 

policies.  

2. Cash and cash equivalents 

Cash and cash equivalents refer to cash on hand, demand deposits with banks or fi nancial institutions 

repayable on demand, and short-term highly liquid investments with maturities of three months or less from the 

date of acquisition, which are subject to an insignificant risk of changes in value and have no restrictions on 

withdrawal. 

3. Trade receivables and other receivables  

Trade receivables and other receivables are stated at cost less an allowance for expected credit losses. The 

assessment of expected credit losses considers the payment history, historical loss experience, and expected credit 

losses based on past events, current conditions, and economic forecasts. Expected credit losses are recognized in 

profit or loss within administrative expenses. 

4. Assets arising from contracts 

The group of company recognizes assets arising from contracts when goods or services are transferred to 

customers before payment is due. Additionally, the group records an allowance for expected credit losses on assets 

resulting from contracts for estimated credit losses that may occur from uncollectible amounts from customers. 

Assets arising from contracts are categorized as trade receivables when the entity has an unconditional right to 

receive payment, such as when the entity has completed performance obligations. 

 

 

 

5. Inventory 

Inventory is presented at cost using the first-in, first-out (FIFO) method or net realizable value, whichever is 

lower. The cost of inventory comprises the cost of purchase or other costs incurred to bring the inventory to its 

current condition and location. 

 Net realizable value is the estimated selling price in the ordinary course of business, less the necessary 

expenses to make the sale. 
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6. Financial instruments. 

The classification and measurement of financial assets 

 The classification of transactions and the measurement of financial assets depend on the business model 

of the group of company in managing financial assets and the characteristics of cash flows according to the 

contracts of financial assets.  

The group of company categorizes financial assets based on the following measurement characteristics: 

• Financial assets measured at fair value through profit or loss 

• Financial assets measured at fair value through other comprehensive income 

o Financial assets measured at amortized cost 

The group of company measures the value of financial assets at cost less accumulated 

depreciation when the group holds financial assets to receive cash flows according to 

contracts, and the terms of the contracts of financial assets give rise to cash flows 

consisting solely of principal and interest payments from the outstanding principal balance 

on the specified date only. 

o Such financial assets are subsequently measured using the effective interest method and 

require impairment assessment. Any gains or losses arising from derecognition, changes in 

fair value, or impairment of these assets are recognized in the profit or loss.  

o Financial assets measured at fair value through profit or loss 

o Financial assets measured at fair value through profit or loss will be presented in the 

financial statements at fair value through profit or loss, recognizing net changes in fair value 

in the profit or loss. 

These financial assets include derivatives, investments in securities held for trading, 

investments in equity instruments that the group of company has not designated to measure 

at fair value through other comprehensive income, and financial assets with cash flows 

consisting solely of principal and interest payments. 

o Financial assets measured at fair value through other comprehensive income 

As of the recognition date initially, the group of company may elect to designate investments 

in equity securities at fair value through other comprehensive income. Once elected, this 

designation cannot be revoked. The election to designate at fair value through other 

comprehensive income cannot be made if the equity securities are held for trading or if 

they are expected to be settled by the counterparty as part of a business combination. 

Investments in equity securities designated at fair value through other comprehensive 

income are initially measured at fair value, including transaction costs. Subsequently, they 

are measured at fair value, with changes in fair value recognized in other comprehensive 

income. Gains or losses recognized in other comprehensive income are not reclassified to 

profit or loss when the financial asset is derecognized. Instead, they are transferred to 

accumulated profit or loss. 

Dividend income is recognized as income in profit or loss on the date when the group of 

company is entitled to receive the dividends, unless the dividends represent a return of 
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capital on the investment. Other net gains or losses are recognized in other comprehensive 

income and are not reclassified to profit or loss. 

The classification and measurement of financial liabilities 

The group of company recognizes financial liabilities initially at fair value, net of transaction costs, 

and classifies financial liabilities as those measured at fair value through profit or loss. Subsequently, these 

financial liabilities are measured using the effective interest method, with gains or losses recognized in profit or 

loss. The calculation of the fair value of financial liabilities considers fees or costs that are integral to the 

effective interest rate. Additionally, the cost of derecognition according to the effective interest method is 

presented as part of financial expenses in the profit or loss section.  

The group of company may choose to measure financial liabilities at fair value through profit or loss 

to eliminate or reduce material mismatches in recognition.  

The derecognition of financial instruments 

Financial assets are derecognized from the accounts when the rights to receive cash flows from the 

assets have expired, or when there has been a transfer of the rights to receive cash flows from the assets, 

including when substantially all risks and rewards of ownership of the assets have been transferred, or when 

control over the assets has been transferred, even if there has been no transfer or retention of substantially all 

risks and rewards of ownership of the assets.  

The group of company derecognizes financial liabilities when they have been discharged, canceled, 

or expired. In cases where there has been a modification of existing financial liabilities resulting in the 

recognition of a new liability from the same lender with substantially different terms, or there has been a 

significant modification of the terms of existing financial liabilities, the existing liability is derecognized and the 

new liability is recognized. Any difference in the carrying amount of the derecognized asset and the recognized 

liability is recognized in profit or loss. 

Impairment of financial assets 

The group of company utilizes the simplified approach to calculate credit loss provisions for trade 

receivables and contract assets. Under this approach, credit loss allowances are recognized based on expected 

credit losses over the lifetime of the trade receivables and contract assets. This is done by referencing 

historical credit loss data and adjusting it with forward-looking information regarding the specific debtor and 

economic conditions. 

Financial assets measured at cost less impairment and fair value through other comprehensive 

income are assessed using the general approach by the group to measure credit loss allowances expected to 

occur. This involves considering expected credit losses within 12 months or over the asset's lifetime, depending 

on whether there has been a significant increase in credit risk and recognizing the loss impairment since the 

initial recognition of such financial assets. 

The group evaluates the credit risk of these financial assets at each reporting period to determine if 

there has been a significant increase since initial recognition, comparing the risk of default at the reporting 

date with the risk at the initial recognition. 
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Financial assets will be derecognized from the accounts when it is anticipated that future cash flows 

will not be received according to the contract. 

7. Investments in subsidiaries 

Investments in subsidiaries, as recorded in the financial statements, are accounted for using the cost method 

less any accumulated impairment losses (if applicable). 

8. Land, buildings, and equipment 

Land is stated at cost at the transaction date, while buildings and equipment are recorded at cost at the 

inception of the transaction, net of accumulated depreciation and impairment losses (if any), and are depreciated 

using the straight-line method over their estimated useful lives, as follows: 

Type Year 

Building 40 

Office equipment 3 - 5 

Office decoration equipment 5 

Building improvements  10 years (as per the lease term). 

Medical equipment  3 - 10 

Medical instruments  3 - 10 

The estimated useful life, carrying amount, and depreciation method of assets will be reviewed at each 

reporting period. 

The group does not depreciate assets under construction. 

Costs of replacements are recognized as part of the asset's carrying amount when it is probable that the 

group will derive future economic benefits from the asset and the cost of the item can be measured reliably. 

Replacement costs are depreciated based on estimated useful lives. Repair and maintenance costs are recognized 

as expenses in profit or loss for the period in which they are incurred. 

Gains or losses from the sale of land, buildings, and equipment are calculated as the difference between the 

net proceeds and the carrying amount and recognized as income or expenses in profit or loss for the period in 

which the transaction occurs. 

9. Liabilities arising from contracts 

The group recognizes debts arising from contracts when it has received consideration from customers before 

transferring control over goods and services to the customers. The business still has an obligation to transfer goods 

or services to the customers. Debts arising from contracts are recognized as revenue when the group has fulfilled 

its obligation as specified in the contract. 

10. Lease agreements 
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In the case where the company is the lessee 

At the inception of the lease agreement, the group assesses whether the agreement is or contains a 

lease. This occurs when the agreement conveys the right to control the use of an identified asset for a period 

of time in exchange for consideration. 

The group recognizes lease assets and lease liabilities at the commencement date of the lease 

agreement. Lease assets are measured using cost, which comprises the initial measurement of the lease 

liability, adjusted for any lease payments made at or before the commencement date, initial direct costs 

incurred, and an estimate of costs to be incurred by the lessee in dismantling and removing the underlying 

asset, restoring the site on which the underlying asset is located, or restoring the underlying asset to the 

condition required by the terms and conditions of the lease, less any lease incentives received. 

Lease liabilities are measured at the present value of lease payments not yet paid at the commencement 

date, discounted using the interest rate implicit in the lease if that rate can be readily determined. If the 

interest rate implicit in the lease cannot be readily determined, the group uses its incremental borrowing rate. 

The lease payments included in measuring the carrying amount of the lease liability comprise: 

• Fixed payments, including in-substance fixed payments 

• Variable lease payments that depend on an index or a rate, initially measured using the index or 

rate at the commencement date 

• Amounts expected to be paid under residual value guarantees 

• The exercise price of a purchase option if the lessee is reasonably certain to exercise that 

option, and payments of penalties for terminating the lease, if the lessee is reasonably certain 

not to exercise an option to extend the lease. 

When using the cost model, the group measures the carrying amount of lease assets by cost less 

accumulated depreciation and accumulated impairment losses. Additionally, it adjusts for the measurement 

of lease liabilities. The group calculates depreciation of lease assets using the straight-line method from 

the commencement date of the lease agreement until the end of the lease term or the end of the lease 

agreement, whichever occurs earlier. However, if the lease transfers ownership of the underlying asset to 

the group at the end of the lease term, or if the cost of the lease asset re flects that the group is 

reasonably certain to exercise an option to purchase, the group must calculate depreciation of the lease 

asset from the commencement date of the lease agreement. 

The depreciation is calculated until the end of the useful life of the underlying asset, considering 

the same principles applied for assessing the useful life of building and equipment improvements.   

Assessment of debts according to the new lease agreement  

Debts under the lease agreement must be revalued when there is a change in the anticipated future 

payment amount. This may occur due to the following changes: 

• Changes in the lease term or changes in the assessment of purchase option rights. In such cases, 

debts under the lease agreement are revalued by reducing the payment according to the revised 

lease using the updated discount rate. 

• Changes in lease payments due to changes in indices, rates, or the anticipated payment amount 

under residual value guarantee. In these instances, debts under the lease agreement are revalued by 
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reducing the payment according to the revised lease using the original discount rate (unless changes 

in lease payments result from changes in floating interest rates, in which case the updated discount 

rate is used). 

• When debts under the lease agreement are revalued to reflect changes in lease payments, the 

company group must acknowledge the revalued amount. However, if the asset's carrying amount 

reaches zero and there is further reduction from revaluation of the lease debt, the company group 

must recognize the remaining revalued amount as profit or loss. 

Changes to lease agreements 

• Changes to lease agreements that do not qualify as separate lease contracts. In such cases, debts 

under the lease agreement are revalued based on the lease term of the amended lease, by reducing 

the payment according to the revised lease using the updated discount rate as of the effective date 

of the lease amendment. 

When there are changes to lease agreements that do not qualify as separate lease contracts, the 

revaluation of debts under the new lease agreement must be acknowledged by reducing the carrying amount 

of the lease liability to reflect the cancellation of all or part of the lease for changes that reduce the scope of 

the lease. The company group must recognize any profit or loss associated with the partial or full cancellation 

of the lease in profit or loss, or adjust the right-of-use assets by the same amount for changes to lease 

agreements in other cases. 

Short-term leases and leases with low-value assets. 

The company group may elect not to recognize right-of-use assets and lease liabilities for short-term 

leases, which are leases with a lease term of 12 months or less, or leases of low-value assets. The company 

group recognizes the payments related to such leases as expenses on a straight-line basis over the lease term. 

11. Intangible assets 

Computer program 

Computer software licenses acquired have specific characteristics recorded as assets, computed from the cost 

of acquisition and the process of making the software usable for its intended purpose, net of accumulated 

amortization and impairment losses (if any). The amortization is recognized as an expense over the estimated 

useful life, typically ranging from 5 to 10 years. The amortization expense is recognized as an expense in profit or 

loss. 

Computer software under development is stated at cost at the inception of the project, and the company 

group does not amortize assets under development. 

12. Cost of borrowing 

The borrowing costs of loans borrowed generally and those specifically attributable to the acquisition, 

construction, or production of qualifying assets (assets that take a substantial period of time to get ready for their 

intended use or sale) must be capitalized as part of the asset's cost, net of income earned on investing the 

borrowings specifically. The aggregated borrowing costs form part of the cost of the asset until the necessary 

activities to prepare the asset for its intended use or sale are substantially complete. 

Other borrowing costs are recognized as expenses in the period they occur. 
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13. Impairment of non-financial assets 

On a daily basis, at the end of each reporting period or when indicators suggest potential impairment, the 

group of companies assesses the impairment of land, buildings, equipment, leasehold rights, and intangible assets 

with identifiable useful lives. It conducts regular evaluations, usually annually, concurrently. 

The group of company recognizes losses from impairment when the estimated recoverable amount of an asset 

is lower than its carrying amount or the carrying amount of the cash-generating unit to which the asset belongs. 

The recoverable amount represents the asset's fair value less costs of disposal or its value in use, whichever is 

higher. For assets that do not generate independent cash flows, their recoverable amount includes the recoverable 

amount of the cash-generating unit to which they are related. In determining the fair value less costs of disposal, 

the group of companies uses the best available model that reflects the amount that the group of companies would 

obtain from selling the asset less its costs of disposal. In assessing the fair value less costs of disposal, the buyer 

and seller are knowledgeable and willing, negotiate at arm's length, and can exchange freely, as unrelated parties. 

If there are indicators suggesting that the recoverable amount of an asset recognized as impaired in prior 

periods has been fully or partially restored, the group of companies estimates the recoverable amount, and 

reverses the impairment loss recognized in prior periods accordingly. 

The estimate used to determine the recoverable amount after recognizing impairment losses is based on the 

most recent impairment loss recognized, with such losses reversed only up to the carrying amount of the asset 

after deducting accumulated depreciation or amortization or after deducting the disposal value, as if no impairment 

loss had been recognized before. 

14. Loans 

Loan receivables are initially recognized at fair value plus transaction costs incurred. Subsequently, they are 

measured at amortized cost using the effective interest method.  

Fees paid to obtain loans are recognized as transaction costs of obtaining the loan and are added to the 

carrying amount of the loan. When there is a possibility that only a portion or none of the loan facility will be used, 

such fees are deferred until there is evidence that some or all of the facility will be used. In such cases, the fees 

are recognized as an expense over the period of the loan as a cost of providing a flexible borrowing arrangement 

and are amortized as a cost of borrowing over the period of the loan facility. 

Loan receivables are classified as current assets when the company group has no unconditional right to defer 

settlement for at least 12 months after the reporting period. 

15. Employee benefits 

Short-term employee benefits 

The company group recognizes salaries, wages, bonuses, and contributions to social security funds as 

expenses when incurred. 

Long-term employee benefits 

• The company group establishes a retirement fund, 

which is funded by contributions from employees and the company group itself. The assets of the fund 

are segregated from the assets of the company group and managed by independent fund managers. 
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Contributions made by the company to the fund are recognized as expenses in the period in which they 

are incurred. 

• For post-employment benefits, 

the company group estimates liabilities for post-employment benefits for employees upon termination of 

employment to compensate them in accordance with Thai labor laws. This estimation is based on actuarial 

techniques using insurance mathematics principles, applying unit cost reduction techniques, and presenting 

the liabilities as non-current liabilities. Expenses related to employee benefits are recognized in profit or 

loss to spread the costs over the employment period.  

Profits or losses from revaluing the assets for post-employment benefits for employees are recognized in 

profit or loss or other comprehensive income.  

16. Estimated Liabilities 

The group of company will record debt estimations when there is a reasonably certain possibility of incurring 

liabilities currently under law or inferred from past events. These liabilities are expected to result in an outflow of 

resources to settle the obligations, and the amount payable can be reliably estimated. Reimbursements for 

expenses recorded as separate assets are recognized when reimbursement is virtually certain and when the 

estimated debts have been settled. 

17. Revenue Recognition  

• The group of company recognizes income from providing fertility treatment and consultation services to 

individuals experiencing difficulties conceiving, upon fulfilling contractual obligations by delivering goods or 

services to customers, at which point the customers have control over the goods or services. The 

obligations may be fulfilled at a specific point in time or over a period. Income recognized is measured by 

the fair value of the consideration for each contractual obligation. The allocation of consideration to 

contractual obligations follows the fair value of the goods or services sold. 

• Income from egg and embryo storage services is recognized over a period based on the duration of the 

storage service contract. 

• Income from barter transactions for contracts where customers agree to pay in non-cash consideration is 

measured at fair value. If the fair value of non-cash consideration cannot be reasonably estimated, the 

income is measured by referencing the selling price of the goods or services promised to the customer. 

• Interest income is recognized using the effective interest rate method. 

• Other income is recognized on an accrual basis. 

18. Expense recognition 

Accrued expense recognition 

19. Income tax 

Income tax comprises current income tax and deferred income tax. Income tax is recognized in profit or loss 

except for income tax related to items recognized in other comprehensive income or directly in equity, in which 

case it is recognized in other comprehensive income or directly in equity, respectively. 

Current Income Tax 
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The group of company records current income tax based on the amount expected to be paid to the state tax 

authorities, calculated from taxable profits according to the criteria set forth in tax laws, using the tax rates in 

effect at the end of the reporting period. 

Deferred Income Tax 

The group of company records deferred income tax by calculating the temporary differences between the 

carrying amounts of assets and liabilities at the end of the reporting period and their tax bases, using the tax rates. 

The tax that is legally enforceable as of the end of the reporting period  

Deferred tax assets will be recognized when it is reasonably certain that future taxable profits will be sufficient 

to utilize the benefits arising from the temporary differences mentioned above. Such deferred tax assets will be 

reviewed at the end of the reporting period and reduced to the extent that it is probable that the tax benefits will 

be utilized.  

20. Earnings per share 

Basic earnings per share is calculated by dividing the net profit by the weighted average number of ordinary 

shares outstanding and fully paid during the year. 

21. Appropriation of retained earnings  

The allocation of retained earnings is in accordance with the Public Limited Company Act of 2535 B.E. The 

company will allocate reserves upon approval from the company's board of directors meeting, and this will be 

reported to the shareholders' meeting for their subsequent notification. 

22. Fair value measurement 

Fair value refers to the price that would be received from selling an asset or paid to transfer a liability in an 

orderly transaction between market participants at the measurement date. The group of company utilizes quoted 

market prices in active markets to measure the fair value of assets and liabilities, as stipulated by the applicable 

financial reporting standards, except when there is no active market for identical assets or liabilities or when 

quoted market prices are not available. In such cases, the group estimates fair value using appropriate valuation 

techniques tailored to each situation, striving to utilize the most observable inputs relevant to the assets or 

liabilities being measured.  

The hierarchy of fair value measurements used to measure and disclose the fair value of assets and liabilities 

in the financial statements is divided into three levels based on the types of inputs used in the fair value 

measurement, as follows: 

Level 1 inputs are quoted prices in active markets for identical assets or liabilities that the group has access to 

as of the measurement date. 

Level 2 inputs are other observable inputs, either directly or indirectly, for the asset or liability, excluding 

quoted prices included in Level 1 inputs. 

Level 3 inputs are unobservable inputs for the asset or liability as of the end of the reporting period. The 

group assesses the necessity of transfers between fair value measurement hierarchy levels for assets and liabilities 

held as of the end of the reporting period when fair value measurements occur regularly.  
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23. The use of judgment and significant accounting estimates  

In preparing financial statements in accordance with financial reporting standards, management must exercise 

judgment and make estimates in areas that involve inherent uncertainty. The use of judgment and estimates 

impacts the amounts reported in the financial statements and the information disclosed in the accompanying 

footnotes. Actual results may differ from the estimated amounts. Key areas where judgment and significant 

estimates are used include: 

Land, buildings, and equipment; intangible assets; and non-current assets without physical substance 

In calculating the depreciation of buildings, equipment, intangible assets, and non-current assets without physical 

substance, management must estimate the useful lives and res idual values upon retirement of the buildings, 

equipment, intangible assets, and non-current assets without physical substance. They must also review the useful 

lives and residual values periodically and revise them if there are any changes. 

Furthermore, management must assess the impairment of land, buildings, equipment, intangible assets, and 

non-current assets without physical substance at each reporting period and record impairment losses if it is 

expected that the recoverable amount will be lower than the carrying amount of the assets. In this regard, 

management must exercise judgment related to forecasting future revenues and expenses associated with these 

assets. 

Deferred tax assets 

The company will recognize deferred tax assets for temporary differences used to deduct taxes when it is 

reasonably certain that the group will have sufficient taxable profits in the future to benefit from those temporary 

differences. In this regard, management must estimate the amount of deferred tax assets that the group should 

recognize, considering the amount of taxable profits expected to occur in the future for each period. 

 

Employee benefits upon termination as per the employee benefit scheme 

The liabilities related to post-employment benefits for employees leaving the company are estimated using 

actuarial principles akin to those used in insurance. These estimations incorporate assumptions such as discount 

rates, expected future salary increments, resignation rates, and demographic factors. However, actual post-

employment benefits resulting from terminations may deviate from the estimated amounts. 

2. Charter of the Board of Directors and Committee - Sub-working Groups 

2.1 Charter of the Board of Directors 

Objective 

The board of directors plays a crucial role in setting policies, vision, strategies, and business directions for 

the maximum benefit of the company. They are responsible for the performance outcomes towards the 

shareholders. The board of directors must fulfill their duties with honesty, integrity, caution, and fairness to all 

stakeholders under the principles of good corporate governance. They must also monitor and oversee the 

management's operations to achieve the company's objectives within the framework of policies, laws, purposes, 

and regulations of the company, as resolved in the board meetings and shareholder meetings. 

Composition of the Board of Directors 
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(1) The board shall consist of no fewer than 5 directors, and at least half of the total number of directors must 

have a domicile in the Kingdom of Thailand. 

(2) The board shall comprise executive directors, non-executive directors, and independent directors, with at least 

1 independent director out of every 3 directors, totaling not fewer than 3 directors, or not less than half in 

cases where the chairman of the board is not an independent director. The qualifications of independent 

directors shall comply with the criteria set by the Stock Exchange of Thailand. 

(3) The board shall appoint one person to serve as the secretary of the board of directors. The secretary of the 

board of directors may or may not be a director. 

(4) Shareholders' meetings shall appoint directors according to the following criteria and procedures: 

(4.1) Each shareholder shall have voting rights equivalent to the number of shares held, with one share equal 

to one vote. 

(4.2) Each shareholder may use their voting rights to elect one or more persons as directors. In cases where 

multiple persons are elected as directors, the distribution of votes among them shall be as decided by 

the shareholders. 

(4.3) The person receiving the highest number of votes shall be elected as a director, up to the number of 

directors to be appointed or elected at that meeting. In cases where persons receiving the same 

number of votes exceed the number of directors to be appointed or  elected at that meeting, the 

chairman of the meeting shall cast the deciding vote. 

Qualifications of the Board of Directors 

(1) The board must possess qualifications and must not have prohibitive characteristics as stipulated in the Public 

Limited Companies Act of 2535 B.E., and must not demonstrate traits that suggest unsuitability to be entrusted 

with managing the affairs of a public company with shareholders as declared by the Securities and Exchange 

Commission. 

(2) They must be individuals of integrity, ethics, and a good track record. 

(3) They should have knowledge or experience in business management, finance, accounting, or other areas 

deemed appropriate by the board of directors. 

(4) They must be able to attend board meetings and shareholder meetings regularly, except in cases of necessity 

or force majeure. 

(5) The board is aware of the effectiveness of their duties as directors, therefore they emphasize limiting the 

number of directorships held, with directors not holding positions in registered companies listed on the Stock 

Exchange of Thailand exceeding 5 companies. 

(6) Other qualifications may be additionally specified to comply with future laws and other appropriateness criteria. 

Duties and Responsibilities of the Board of Directors 

(1) Possess diverse knowledge, abilities, skills, expertise, leadership qualities, and experiences beneficial to 

business operations, along with intentions and ethical conduct in conducting business. 

(2) Perform duties with responsibility, caution, integrity, and vigilance to safeguard the company's interests, in 

accordance with laws, objectives, and regulations of the company, as well as resolutions of shareho lder 

meetings, including regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission, 

ensuring compliance with good corporate governance principles. 

(3) Determine the vision, policies, and operational directions of the company and supervise management to 

operate efficiently and effectively according to established policies, for the benefit of shareholders and 

sustainable growth. 
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(4) Set policies, objectives, plans, business strategies, and annual budgets. 

(5) Control, supervise, and ensure that management operates efficiently in accordance with established policies 

and budgets. 

(6) Maintain constant accountability to shareholders, operate while preserving shareholder interests, disclose 

information accurately and comprehensively to investors, maintain standards, and transparency. 

(7) Evaluate board and senior management performance and determine compensation. 

(8) Take responsibility for company performance and management operations with intention and diligence. 

(9) Ensure clear business objectives are defined and measurable, serving as guidelines for operational goal setting, 

considering feasibility and rationality. 

(10) Oversee ethical business conduct and operations. 

(11) Ensure management has appropriate and effective risk management and internal control systems. 

(12) Make important decisions on significant matters such as business policies, large-scale investment projects, 

management authority, acquisition or disposal of assets, and other matters as stipulated by law. 

(13) Establish authority and approval levels for transactions and operations related to the company's business, and 

ensure compliance with relevant laws by creating operating authority guidelines, subject to review at least 

once a year. 

(14) Establish reliable accounting systems, financial reporting, and internal audit processes. 

(15) Ensure effective implementation of internal control systems and internal audits. 

(16) Conduct regular annual ordinary shareholder meetings within 4 months from the end of each accounting 

period. 

(17) Approve the appointment of auditors and consider their annual audit fees for submission to shareholders for 

approval. 

(18) Report the board's responsibilities by preparing financial reports in conjunction with auditor reports in the 

annual report, covering key issues as per good corporate governance guidelines for listed companies on the 

Stock Exchange of Thailand. 

(19) Have the authority to appoint, delegate, or recommend committees or individuals to consider or act on any 

matter deemed appropriate by the board of directors. 

(20) Supervise the operations of various sub-committees to comply with established charters. 

(21) Have the authority to consider and approve any necessary or appropriate matters related to the company's 

benefit. 

(22) Appoint one or more individuals or other persons to act on behalf of the board of directors, provided that the 

person delegated does not have the authority to approve transactions involving individuals or entities with 

potential conflicts of interest ("conflicted persons" as defined in the Securities and Exchange Commission's 

regulations) or individuals who may have conflicting interests, or with the company or its subsidiaries. 

Except for the following matters, which may be carried out upon approval from the shareholder meeting: 

• Matters mandated by law to require resolutions from the shareholders' meeting. 

• Transactions in which board members have a conflict of interest and fall within the scope specified by law 

or regulations of the stock exchange as requiring approval from the shareholders' meeting. 

Additionally, in the following cases, approval must be obtained from both the board meeting and the 

shareholders' meeting with a vote of not less than 3 out of 4 of the total votes of the shareholders present at the 

meeting and entitled to vote. 

• Selling or transferring all or a significant part of the company's operations to other individuals. 
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• Purchasing or acquiring the operations of other public or private companies for the company. 

• Making, amending, or terminating contracts related to leasing the company's operations, appointing others 

to manage the company's business, or merging operations with others with the objective of profit or loss 

sharing. 

• Issuing new shares to settle the company's debts under a debt-to-equity conversion plan. 

• Reducing the registered capital of the company by reducing the number or value of shares. 

• Increasing capital, reducing capital, issuing convertible preference shares, or liquidating the company. 

• Any other matters as required by law. 

In these cases, if any matter involves a conflict of interest or potential conflict of interest for a board member 

with the company or its subsidiaries, the conflicted board member shall not have the right to vote on that matter.   

(23) The board must evaluate their own performance and assess overall performance. Additionally, the board has a 

responsibility to ensure that the company complies with securities laws and regulations, stock exchange 

requirements, such as related-party transactions, acquisitions or disposals of assets, in accordance with the 

criteria set by the Stock Exchange of Thailand or regulations from the Securities and Exchange Commission, 

the Capital Market Supervisory Board, or relevant laws related to the company's business. 

The Election of Board of Directors and Terms of Office 

The election of the company's board of directors shall be conducted at the shareholders' meeting according to 

the following criteria: 

(1) Each shareholder shall have one vote per share. 

(2) The election may be conducted by cumulative or non-cumulative voting, as decided by the shareholders' 

meeting. However, in each resolution, shareholders must vote according to the first criterion mentioned, and 

votes shall not be divisible to favor any candidate. Therefore, shareholders cannot split their votes in the 

election of directors to favor any candidate, in accordance with Section 70 of the Public Limited Companies 

Act, voting only in a non-cumulative manner. 

(3) In case of a tie in the election of directors, the chairman of the meeting shall cast the deciding vote. 

(4) When a director resigns, they must submit their resignation to the registrar. 

(5) At every annual ordinary general meeting,  

one-third of the directors shall retire from office. If the number of directors to be divided evenly into three 

parts is not feasible, the nearest number to one-third shall retire. Retiring directors may be re-elected. For the first 

and second years after the company's registration, the directors who must retire shall be determined by drawing 

lots. Subsequently, the director with the longest tenure shall retire. If a director's position becomes vacant for 

reasons other than retirement within a minimum of two months before the scheduled retirement, the board may 

appoint a replacement director at the next board meeting. The appointed director shall serve for the remaining 

term of the director being replaced. 

A director who vacates their position may be re-elected except when they: 

a) Decease 

b) Resign 

c) Are disqualified or prohibited by law concerning public limited companies 

d) Are removed by resolution of the meeting 

e) Are removed by court order 
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At a shareholders' meeting, a director may be removed from office before their scheduled retirement by a 

vote of not less than 3 out of 4 of the total votes of the shareholders present at the meeting and entitled to vote, 

representing at least one-half of the total shares held by the shareholders present and entitled to vote. 

Board of Directors Meeting 

(1) The board must convene meetings at least once every 3 months to review the company's performance. During 

these meetings, directors must express their opinions and exercise independent judgment. Directors are 

expected to attend all meetings unless there are unforeseen circumstances, which must be communicated to 

the board secretary in advance. The company must report the number of meetings attended by each director 

in its annual report. For each board meeting, the board secretary must send meeting invitations to all 

directors, providing details of the date, time, location, and agenda at least 7 days in advance. The secretary 

is also responsible for collecting meeting materials from directors and management to distribute them to the 

board in advance. These documents must provide sufficient information for the board to make informed and 

independent decisions. The board secretary is responsible for recording the minutes of the meeting, which 

must be comprehensive and complete within 15 days after the meeting, for approval by the chairman of the 

board. Proper systems for storage, retrieval, and confidentiality of meeting records must be established. 

(2) Directors with conflicts of interest in a particular matter are not entitled to vote on that matter. 

(3) In board meetings, the opinion of the majority carries weight. In case of a tie, the chairman of the meeting 

shall cast an additional deciding vote. However, the dissenting opinions of other directors who did not agree 

with the resolution should be noted in the meeting minutes. 

 

 

2.2 Charter of the Audit Committee 

Objective 

The Audit Committee comprises independent members tasked with overseeing the company's operations. 

It examines the effectiveness of internal controls to ensure confidence in the efficient and lawful conduct of various 

departments. It ensures compliance with laws, regulations, and best practices, as well as appropriate and effective 

management practices to achieve maximum efficiency and effectiveness. Additionally, the Audit Committee 

collaborates with auditors to review the company's financial reports, ensuring their reliability, completeness, and 

adherence to relevant standards and requirements. This instills confidence and trust in investors and stakeholders. 

Composition of the Audit Committee 

(1) The audit committee consists of independent directors of not less than 3 persons and possesses qualifications 

according to the Securities and Exchange Act B.E. 2535, including announcements, regulations, and/or rules of 

the Securities and Exchange Commission, Thailand. 

(2) The audit committee members have suitable expertise relevant to the assigned tasks. At least one audit 

committee member must have knowledge, understanding, or experience in accounting or finance. 

(3) The company's board appoints one audit committee member as the chairman of the audit committee. 

Qualifications of the Audit Committee 

(1) They are appointed by the company's board and approved at the shareholders' meeting of the company. 

(2) They possess qualifications as stipulated by the Public Company Act, Securities and Exchange Act, and 

regulations of the Stock Exchange of Thailand. 
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(3) At least one committee member must have expertise in accounting and finance. 

(4) Audit committee members must be independent and meet the following criteria: 

(4.1) Hold shares not exceeding 1 of the total voting shares of the company, including shares held by related 

parties. 

(4.2) Not have been or currently be involved in management, employment, consultancy, or control roles 

within the company or its affiliates, unless exempted for at least 2years before applying for approval 

from the Securities and Exchange Commission. 

(4.3) Not have blood relations or registered relationships such as parent, spouse, sibling, child, or spouse of a 

child of directors, major shareholders, or controlling persons of the company. 

(4.4) Not have or previously have had business relationships with the company or its affiliates that could 

compromise their independence, unless exempted for at least 2 years before applying for approval 

from the Securities and Exchange Commission. 

(4.5) Not be or have been an auditor of the company or its affiliates, or hold shares representing more than 

1% of the total voting shares held by the same auditor, unless exempted for at least 2 years before 

applying for approval from the Securities and Exchange Commission. 

(4.6) Not provide professional services, including legal or financial consulting services, receiving more than 2 

million baht annually from the company or its affiliates, unless exempted for at least 2 years before 

applying for approval from the Securities and Exchange Commission. 

(4.7) Not appointed to represent the company's board, major shareholders, or closely related shareholders. 

(4.8) Not engage in similar business operations that compete with the company, its subsidiaries, or hold 

shares representing over 1% of the total voting shares of another company with similar business 

operations, unless exempted for at least 2 years before applying for approval from the Securities and 

Exchange Commission. 

(4.9) Not possess any other characteristics that would hinder their ability to provide independent opinions on 

the company's operations. 

(4.10) Independent committee members may be authorized by the company's board to make decisi ons 

regarding the company's operations in the form of collective decisions. 

(5) They should be able to perform their duties, express opinions, or report work results independently without 

being under the control of company management or major shareholders, including those related or closely 

related to the aforementioned individuals. 

(6) They should be generally trusted and accepted. 

(7) They should be able to allocate sufficient time to perform the duties of the audit committee.   

Scope of Duties 

(1) Audit financial reports to ensure accuracy, reliability, and sufficient disclosure by coordinating with external 

auditors and responsible management for quarterly and annual financial reporting. 

(2) Audit the company's internal control systems to ensure adequacy and effectiveness, recommending necessary 

audits or examinations and proposing improvements to significant internal control systems to the Board of 

Directors, in conjunction with external auditors and internal auditors. 

(3) Examine compliance with the Securities and Exchange Act of 1992, related regulations, rules of the Securities 

and Exchange Commission, and other relevant laws, including any announcements, regulations, or directives 

issued by the Securities and Exchange Commission of Thailand, and other laws related to the company. 

(4) Evaluate and propose the selection and appointment of independent individuals to serve as auditors to conduct 

auditing of the company's accounts, control systems, and financial statements. The Audit Committee has the 
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authority and responsibility to select, assess, propose compensation, and oversee the operations of the audit 

office or any other auditing activities, ensuring confidence in the company's auditors. 

The auditors and the audit office shall report directly to the Audit Committee, which has the power to approve 

preliminary conditions and service fees for auditing services and other services proposed by the auditors.  

Furthermore, the Audit Committee shall provide recommendations to the Board of Directors to propose to 

shareholders at the annual general meeting for the appointment of auditors and the approval of audit fees. 

(5) Conduct joint meetings with management and auditors to discuss audit issues and limitations, as well as 

management's actions regarding these issues or limitations. Discuss company management and risk assessment 

policies, including significant financial risks and management's measures to control and mitigate these risks. 

Additionally, address and resolve any conflicts between management and auditors related to financial reporting, 

and participate in meetings with auditors at least once a year without management present. 

(6) Promote and ensure confidence in the independence of auditors by discussing independence from 

management and the company, including any relationships or services between auditors and the company, as 

well as any other relationships that may impact the auditor's objectivity. 

(7) Audit the company's financial reports, accounting standards, and accounting policies, including significant 

changes in accounting standards, principles, or practices, as well as significant accounting decisions affecting 

the company's financial reports, including the rationale, reasonableness, and impact of such decisions. 

(8) Evaluate and approve or provide guidance on any related-party transactions or transactions that may have 

conflicting interests to ensure compliance with securities laws and regulations and to ensure that such 

transactions are reasonable and maximally beneficial to the company. 

(9) Audit and approve or provide guidance on any transactions between the company and related parties, which 

are required to be disclosed according to the standards set by the Securities and Exchange Commission. 

(10) Audit the company's internal audit plans according to generally accepted methods and standards. 

(11) Review the organization's risk management practices, including risk identification, control measures, and 

continuous improvement of risk management systems' effectiveness. 

(12) Report the Audit Committee's work performance to the Board of Directors at least once a year. 

(13) Participate in the consideration, appointment, removal, and evaluation of the performance of internal audit 

personnel. 

(14) In carrying out their duties, the Audit Committee has the authority to invite management, executives, or 

employees of the company to provide comments, attend meetings, or submit documents as necessary or 

relevant. 

(15) Have the authority to engage consultants or external individuals as required by the company's regulations to 

provide opinions or advice if necessary. 

(16) The Audit Committee must evaluate its performance and report the results of the evaluation, along with any 

obstacles to performing its duties, to the Board of Directors annually. 

(17) Review and revise the Audit Committee's charter as necessary. 

(18) In case of any significant discrepancies or transactions that may significantly impact the company's financial 

status and operations, such as conflicts of interest, misconduct, or significant deficiencies in internal control 

systems, or violations of securities laws, the Audit Committee shall report such discrepancies or transactions to 

the Board of Directors or the Securities and Exchange Commission of Thailand as necessary. 

(19) Ensure the company has channels for receiving complaints or notifications regarding inappropriate financial 

reporting or other issues, providing assurance to complainants that there is an independent audit process and 

appropriate follow-up actions. 
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(20) When necessary, the Audit Committee may seek advice from external consultants or professionals in auditing 

practices, with the company responsible for expenses according to company regulations. 

(21) Perform any other duties as assigned within the scope and responsibilities of the Audit Committee by the 

Board of Directors. 

Terms of Office 

(1) The Audit Committee members shall serve a term of 3 years, and those who have completed their term may 

be reappointed. Apart from the completion of the aforementioned term, Audit Committee members shall 

cease their position when: 

a) Deceased 

b) Resigned 

c) No longer meet the qualifications as an Audit Committee member according to this charter or the 

criteria set by the market, Securities and Exchange Commission of Thailand, or removed from the 

position of company directorship. 

d) Ceased from office as a company director. 

(2) Any Audit Committee member who wishes to resign from the position must submit a resignation letter to the 

Chairman of the Board of Directors, with a notice period of at least 1 month, along with reasons for resignation. 

The Board of Directors shall approve the resignation. The company shall notify the Stock Exchange of Thailand 

of the resignation along with a copy of the resignation letter. In the event that all members of the Audit 

Committee cease their positions, the outgoing members must continue to serve until a new Audit Committee is 

appointed. 

(3) In the event of a vacant Audit Committee position due to reasons other than the completion of term, the 

Board of Directors shall appoint a qualified person to serve as an Audit Committee member within 90 days to 

ensure the Audit Committee's completeness as per the company's regulations. The appointed individual shall 

serve for the remaining term of the Audit Committee member being replaced. 

Audit Committee Meeting 

(1) The Audit Committee shall hold meetings to review financial statements, internal audit reports, and other 

necessary matters at least 4 times per year. The Chairman of the Audit Committee may convene special 

meetings to address urgent matters as deemed necessary. 

(2) Audit Committee members who have a conflict of interest in any matter shall not have the right to vote on 

that matter. 

(3) Voting at Audit Committee meetings shall consider the majority opinion. In the event of a tie, the Chairman of 

the meeting shall cast an additional deciding vote. However, dissenting opinions of other Audit Committee 

members who did not vote in favor shall be presented as dissenting opinions to the Board of Directors. 

(4) The Chairman of the Audit Committee shall report the meeting outcomes to the next Board of Directors 

meeting for information. 

(5) The secretary to the Audit Committee or the assigned personnel shall be responsible for recording the meeting 

minutes. 

Reporting on the Audit Committee 

(1) The Audit Committee shall report the outcomes of its work to the Board of Directors during Board meetings. 
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(2) In the performance of its duties, if the Audit Committee discovers or suspects any of the following, which may 

significantly impact the financial status and operations of the company, it shall report to the company's Board 

of Directors for necessary corrective actions within the timeframe determined by the Audit Committee: 

(2.1) Conflicts of interest 

(2.2) Fraud, irregularities, or significant deficiencies in the internal control system 

(2.3) Violations of laws, regulations of the Stock Exchange of Thailand, or other relevant regulations 

(3) If the Audit Committee reports to the Board of Directors about matters significantly impacting the financial 

status and operations, and after joint deliberations with the Board of Directors and management, it is 

determined that corrective actions are necessary; the Audit Committee shall ensure that these actions are 

implemented within the specified timeframe. If the Audit Committee finds that there has been a disregard for 

implementing such corrective actions without justifiable reasons, any member of the Audit Committee may 

directly report such findings to the Securities and Exchange Commission or the Stock Exchange of Thailand. 

Reporting to the Stock Exchange of Thailand 

(1) Appointment of the Audit Committee 

(1.1) Reporting the resolution at the company's board meeting regarding the appointment of the Audit 

Committee, along with submitting the list and scope of the Audit Committee according to the regulations 

of the Stock Exchange of Thailand. 

(1.2) Submission of certificates and profiles of the audit committee members, along with reporting the 

resolution on the appointment of the Audit Committee to the Stock Exchange of Thailand within 3 days 

from the date the company's board passes the resolution to appoint the Audit Committee. 

(2) Changes in Audit Committee Members 

(2.1) Reporting the resolution at the company's board meeting regarding changes in Audit Committee 

members to the Stock Exchange of Thailand as per the regulations of the Stock Exchange of Thailand. 

(2.2) Submission of certificates and profiles of the newly appointed Audit Committee members, along with 

reporting the resolution on the appointment of the Audit Committee. 

(3) Reporting the resolution at the company's board meeting regarding changes in the roles and responsibilities of 

the Audit Committee to the Stock Exchange of Thailand as per the regulations of the Stock Exchange of 

Thailand within 3 days from the date of the board's resolution concerning such changes.  

2.3 Charter of the Nomination and Remuneration Committee 

Objective 

The Nomination and Remuneration Committee is responsible for establishing criteria and policies for the 

selection and remuneration of company directors, including identifying, selecting, and recommending suitable 

candidates for board positions and setting director remuneration. 

Composition of the Nomination and Remuneration Committee 

(1) The company's board appoints the Nomination and Remuneration Committee, consisting of: 

(2) One non-executive director and two independent directors, totaling three members. 

(3) The Chairman of the Nomination and Remuneration Committee does not hold the position of Chairman of the 

company's board. 

(4) The Nomination and Remuneration Committee selects one person to serve as the secretary of the committee 

and to handle matters related to the committee's administration. This person may or may not be a committee 

member. 
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Scope of Duties 

1. Recruitment Process 

(1) Establish criteria and policies for the recruitment of company directors and sub -committee members, 

considering the appropriateness of the composition, structure, and components of the board. Define the 

qualifications of directors for submission to the company's board and/or for approval at shareholder meetings 

as necessary. 

(2) Evaluate, select, and propose suitable candidates to fill vacant or expiring positions of company directors, or 

for additional appointments, as applicable. 

(3) Consider the selection of the Chairman of the Board and the Chief Executive Officer. 

(4) Perform any other tasks related to recruitment as assigned by the company's board of directors. 

 

2. Remuneration Consideration 

(1) Develop criteria and policies for determining the remuneration of the company's board of directors, sub-

committee members, and executives, to propose to the company's board and/or seek approval at shareholder 

meetings as appropriate. 

(2) Determine necessary and appropriate remuneration, both monetary and non-monetary, for individual directors 

and executives by considering their duties, responsibilities, performance, and comparing with similar 

companies in the industry, as well as the anticipated benefits to be derived from their roles, and propose to 

the company's board for consideration and presentation at board meetings for approval. 

(3) Review and approve the annual remuneration for directors. 

(4) Be responsible to the company's board and provide explanations and answer questions regarding the 

remuneration of directors, sub-committee members, and senior executives at shareholder meetings. 

(5) Report the policies, principles, and rationale for determining the remuneration of directors and executives in 

accordance with the regulations of the Stock Exchange of Thailand, disclosing them in the annual report (Form 

56-1 One Report). 

(6) Perform any other tasks related to remuneration as assigned by the company's board, where management 

and relevant departments must report or present relevant information and documents to the Nomination and 

Remuneration Committee to support its work in determining remuneration to fulfill its assigned duties. 

Terms of Office 

The Nomination and Remuneration Committee shall have a term of 3 years in office, and members who 

have completed their term may be reappointed for another term. 

Nomination and Remuneration Committee Meeting 

(1) The Nomination and Remuneration Committee shall convene or hold meetings as deemed appropriate and 

ensure that there is at least one meeting per year. 

(2) In the meetings of the Nomination and Remuneration Committee, there must be at least half of the total 

committee members present to constitute a quorum. 

(3) Decisions of the Nomination and Remuneration Committee shall be made by a majority vote of the attending 

committee members, with each member having one vote.  

Reporting on the Performance of the Nomination and Remuneration Committee 
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The Nomination and Remuneration Committee is required to report directly to the company's board on 

the performance of its duties. 

2.4 Charter of Risk Management Committee 

Objective 

The company's board acknowledges the importance of a robust corporate governance system and has 

therefore decided to establish a Risk Management Committee as a sub-committee of the board. The committee 

will be responsible for developing and reviewing organizational risk management policies and frameworks, 

overseeing and evaluating organizational risk management reports to ensure compliance with good corporate 

governance principles. Accordingly, the board sees fit to outline the charter of the Risk Management Committee as 

follows: 

 

Composition of the Risk Management Committee: 

(1) The company's board shall appoint members of the Risk Management Committee, selecting at least one 

member from the company's board and at least one independent director to serve on the committee. 

(2) Members should possess a thorough understanding and direct experience in the industry to develop 

comprehensive risk management policies covering the entire organization, and oversee the implementation of 

risk management systems or processes to appropriately mitigate the impact on the company's business. 

(3) The committee shall designate a secretary, who may be the head of a business support unit or another 

individual deemed suitable by the committee to support and assist the committee's duties, including preparing 

meeting agendas and recording meeting minutes and reports. 

Qualifications of the Risk Management Committee 

The Risk Management Committee members must possess the following qualifications: 

(1) Appointed by the company's board of directors. 

(2) Have knowledge, experience, and expertise in the company's industry, legal matters, and other relevant areas. 

(3) Possess integrity, stability, courage to express differing opinions, and independence. 

(4) Able to dedicate time to fulfill their duties. 

Scope of Duties 

(1) Presenting risk management policies and frameworks for approval by the company's board of directors. 

(2) Establishing, reviewing, and developing organizational risk management policies and frameworks. 

(3) Monitoring risk indicators and assessing organizational risk processes. 

(4) Overseeing and supporting the implementation of organizational risk management operations in line with 

business strategies, objectives, and changing circumstances. 

(5) Reporting risks and risk management to the company's board of directors, including significant risks, to the 

audit committee. 

(6) Reviewing the results of organizational risk management and providing feedback on potential risks, as well as 

establishing guidelines, control measures, and continuous improvement of organizational risk management 

systems. 

(7) Assessing the results of assessments of the likelihood of fraudulent occurrences, including the impact of 

various types of fraud, such as fraudulent financial reporting, asset misappropriation, corruption, management 

override of internal controls, inappropriate acquisition or use of assets, etc. 
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(8) Reporting the results of organizational risk management to the company's board of directors and promptly 

reporting any significant factors or events that may have a significant impact on the company. 

(9) Holding Risk Management Committee meetings at least quarterly to discuss, deliberate, and carry out any 

necessary actions to fulfill its responsibilities. 

(10) Performing any other duties as assigned by the company's board of directors. 

(11) Consider and assess opportunities that may arise from risk management, taking into account both value 

creation and new opportunities, such as market expansion, the development of new technologies, or 

innovation that could strengthen the organization in the long term. Additionally, evaluate the potential impact 

of leveraging these opportunities and adjust risk management strategies accordingly to align with evolving 

circumstances. 

 

Terms of Office 

The Risk Management Committee shall have a term of 3 years, and the committee members who have 

completed their term may be reappointed for another term. 

Risk Management Committee Meeting 

The Risk Management Committee may schedule meetings as deemed appropriate to fulfill its duties, with 

a minimum of one meeting per quarter. 

Reporting on the Performance of the Risk Management Committee 

The Risk Management Committee must regularly report its performance to the Board of Directors. This 

report should include important matters and resolutions passed during each committee meeting. Additionally, the 

committee should provide an annual report on its activities for the past year in the company's annual report. These 

reports should also be presented during shareholder meetings. 

2.5 Charter of the Good Corporate Governance and Social Responsibility Committee 

Objective 

The company's board of directors has appointed a Good Corporate Governance and Corporate Social 

Responsibility Committee to support the company's operations by establishing criteria and guidelines for good 

practices in various business areas in accordance with principles of good corporate governance. The objectives of 

the Good Corporate Governance and Corporate Social Responsibility Committee are as follows: 

(1) To strengthen good management and social responsibility standards of the company to be internationally 

recognized. 

(2) To enable the Good Corporate Governance and Corporate Social Responsibility Committee to oversee and 

provide consultation and guidance according to principles of good corporate governance and social 

responsibility, and to effectively, transparently, and auditable supervise the company's environment. 

(3) To instill confidence in stakeholders regarding ethical businesses practices and contributes to the sustainable 

development of the company. 

Composition of the Good Corporate Governance and Social Responsibility Committee 

(1) The company's board of directors appoints a Good Corporate Governance and Corporate Social Responsibility 

Committee consisting of no more than 5 members, with the requirement that the chairman of the committee 

must be an independent director. 
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(2) The chairman of the Good Corporate Governance and Corporate Social Responsibility Committee does not 

hold the position of chairman of the company's board of directors. 

(3) The Good Corporate Governance and Corporate Social Responsibility Committee select one individual to serve 

as the secretary of the committee. This secretary may or may not be a member of the committee. 

Qualifications of the Good Corporate Governance and Social Responsibility Committee 

(1) They should be a leader with vision, experience, and possess integrity and ethics, as well as the ability to 

express opinions independently. 

(2) They must allocate sufficient time to fulfill their duties as a member of the Good Corporate Governance and 

Corporate Social Responsibility Committee. 

(3) Managers responsible for governance and social responsibility, or those designated by authority, se rve as 

secretaries of the Good Corporate Governance and Corporate Social Responsibility Committee. 

Scope of Duties 

(1) Review and provide approval for policies, strategies, objectives, practices, and plans related to good corporate 

governance and corporate social responsibility, and propose them for consideration and approval by the 

company's board of directors. 

(2) Promote participation from the committee, management, and employees in activities related to good 

corporate governance and corporate social responsibility of the company. 

(3) Ensure compliance with relevant policies and regulations pertaining to good corporate governance and 

corporate social responsibility of the company. 

(4) Monitor and report on the implementation outcomes to the company's board of directors regularly after each 

meeting of the Good Corporate Governance and Corporate Social Responsibility Committee. 

(5) Regularly review and propose improvements to policies and practices related to good corporate governance 

and corporate social responsibility of the company, and provide recommendations to the board of directors for 

continuous modernization. 

(6) Fulfill any other duties related to good corporate governance, corporate social responsibility, and environmental 

management as assigned by the company's board of directors. 

(7) Disclose information regarding good corporate governance, corporate social responsibility, and environmental 

practices of the company to stakeholders and the public. 

Terms of Office 

(1) The Good Corporate Governance and Corporate Social Responsibility Committee operate according to the 

terms of being a company director. 

(2) In the event that a member of the Good Corporate Governance and Corporate Social Responsibility Committee 

completes their term, or for any reason they cannot continue serving until the end of the term, the company's 

board of directors must appoint a new committee member to complete the full term within 3 months from the 

date the committee falls short of the required number of members. The newly appointed member shall serve 

for the remaining term of the vacated position. 

(3) Members of the Good Corporate Governance and Corporate Social Responsibility Committee may be relieved 

of their position due to: 

a) Death 

b) Resignation 

c) Removal from the board of directors. 
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Good Corporate Governance and Social Responsibility Committee Meeting 

(1) The Good Corporate Governance and Corporate Social Responsibility Committee shall convene or hold 

meetings as deemed necessary, with a minimum of 2 meetings per year. 

(2) For meetings of the Good Corporate Governance and Corporate Social Responsibility Committee to be 

considered valid, at least half of the committee members must be present. 

(3) Decisions of the Good Corporate Governance and Corporate Social Responsibility Committee shall be made by 

a majority vote of the attending members. In the event of a tie, the chairperson of the meeting shall cast an 

additional deciding vote. 

Reporting on the Good Corporate Governance and Social Responsibility Committee 

The Good Corporate Governance and Corporate Social Responsibil ity Committee is required to report 

directly to the company's board of directors. 

2.6 Charter of Executive Committee 

Objective 

 The board of directors must perform their duties by managing the company's affairs in accordance with 

policies, with careful and honest oversight, adhering to the principles of ethical management, and promoting clarity 

regarding roles, terms of office, authority, duties, and responsibilities. Board meetings serve as guidelines for 

ensuring proper and lawful execution of duties. 

Composition of the Executive Committee 

(1) The board of directors is appointed by the company's board of directors, with one board member being 

appointed as the chairman of the board. 

(2) The board of directors comprises at least 4 members, including one company director, and may include 

company executives and/or external individuals. 

(3) Board members must possess appropriate knowledge, abilities, and relevant experience, as well as an 

understanding of their qualifications, duties, and responsibilities, and must not have  any disqualifying 

characteristics under the law. 

(4) Board members should be able to dedicate sufficient time and provide adequate input in performing their 

duties. 

(5) The board of directors selects one individual to serve as the secretary of the board. The secretary may or 

may not be a board member. 

Executing Power 

The approval process for expenditure involving investment, financial transactions with financial institutions 

such as opening accounts, loans, pledges, mortgages, guarantees, or any other transactions, including property 

registration transactions, must comply with the company's authorized expenditure limits as outlined in the 

company's operational guidelines regarding expenditure authority. Moreover, such actions must comply with 

relevant laws, regulations, and criteria set forth by the Stock Exchange of Thailand (SET) and the Securities and 

Exchange Commission (SEC), as well as any other applicable laws. 

Roles and Responsibilities 

(1) Prepare and present policies, objectives, business strategies, and annual plans, determine the business plan, 

annual budget, and various management authorities of the company for approval by the board of directors. 
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(2) Assume responsibility for managing the company's operations in line with the direction, goals, and business 

policies of the company. 

(3) Take responsibility for conducting the company's operations in accordance with the law, objectives, company 

regulations, resolutions of shareholder meetings, resolutions of board meetings, as well as related regulations, 

organize the organizational structure, and define the company's positions and duties. Additionally, report to the 

board of directors for updates, review and amend the board's regulations, and present to the board for 

approval. 

(4) Have the authority to approve expenditures for investments or operations, borrowing or obtaining any credit 

from financial institutions, lending money, and acting as a guarantor for transactions within the company's 

specified limits. These actions must comply with the regulations of the Stock Exchange of Thailand, the 

Securities and Exchange Commission, the Stock Market Supervisory Board, or any other relevant laws. 

(5) Establish organizational structure and management authority, covering details of selection, hiring, transfer, 

training, and termination of company executives or senior managers, delegating the authority to the company's 

managing director to sign labor contracts. 

(6) Supervise and approve matters related to the company's operations and may appoint or authorize individuals 

or groups to act on behalf of the board of directors as deemed appropriate. The board of directors may 

cancel, amend, or modify such authorities. 

(7) Have the authority to appoint consultants in various fields as necessary for the company's operations or to 

ensure compliance with relevant laws. 

(8) Perform any other duties as assigned by the board of directors.  

In this regard, the delegation of authority, duties, and responsibilities of the board of directors shall not be of 

a nature that allows the board of directors or the individuals delegated by the board of directors to approve 

transactions in which they or persons related to them may have a conflict of interest (as defined in the regulations 

of the Securities and Exchange Commission) or may stand to gain or lose in any way, unless it involves approving 

transactions that adhere to the policies and criteria approved by the board of directors, in accordance with the 

Securities and Exchange Act B.E. 2535, as well as announcements, regulations, and/or rules of the Securities and 

Exchange Commission and the Stock Exchange of Thailand, and other relevant laws. 

Executive Committee Meeting 

(1) The date, time, venue, and agenda of the meeting shall be scheduled in advance, and the secretary of the 

board of directors shall send notices of the meeting to the directors at least 7 days prior to the meeting, 

unless urgency requires otherwise. In such cases, notification of the meeting may be made through alternative 

methods, and the meeting may be scheduled sooner. Additionally, meeting minutes must be prepared in 

writing. 

(2) The board of directors must convene meetings at least 4 times per year. 

(3) Attendees at the meeting must include at least half of the total number of directors in order to constitute a 

quorum. 

(4) Resolutions passed at the board of directors meeting shall be based on the majority vote of the directors 

present at the meeting. Each director shall have one vote. In case of a tie, the chairman of the meeting shall 

cast an additional deciding vote. Directors with a vested interest in the matter under consideration shall not 

attend the meeting and shall not have the right to express opinions or vote on that matter. 
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Audit Committee Report 

The Audit Committee, within the parameters outlined in the Audit Committee Charter annually approved 

by the company's board of directors, performs its duties independently. Its responsibilities include scrutinizing 

financial reports for accuracy and reliability, assessing the effectiveness of internal control systems, and ensuring 

compliance with laws, regulations, and pertinent rules. Furthermore, the Committee is charged with crafting its 

reports for inclusion in the company's annual report. 

The Genesis Fertility Center Public Company Limited's Audit Committee comprises qualified independent 

members with knowledge and experience, consisting of three individuals:  

Asst. Prof. Sansakrit Vichitlekarn, Ph.D. Chairman of the Audit Committee 

Dr. Apichit Santingamkul Audit Committee Member 

Mr. Phawat Yupaporn Audit Committee Member 

Each member of the committee meets the qualifications mandated by both the Securities and Exchange 

Commission and the Stock Exchange of Thailand. Asst. Prof. Sansakrit Vichitlekarn, Ph.D., possesses the requisite 

expertise in accounting and finance, fulfilling the criteria set forth by both regulatory bodies. 

In 2024, the Audit Committee held a total of four meetings, attended by Asst. Prof. Dr. Sansakrit 

Vichitlekarn, Mr. Phawat Yupaporn, and Dr. Apichit Santingamkul, who were present at all sessions. The Audit 

Committee also conducted joint meetings with independent external auditors, external financial auditors, and senior 

management from both the accounting & finance and operations departments. Additionally, the Audit Committee 

reported the outcomes of its meetings to the Board of Directors in accordance with established procedures. 

The key responsibilities of the Audit Committee can be summarized as follows: 

1. Financial Report Examination: 

The Audit Committee has reviewed the consolidated financial statements of the company and its 

subsidiaries, as well as the business-specific financial statements of the company for the year ended 

December 31, 2024. Quarterly financial statements for the year 2024 were also examined, coordinating 

with external auditors and responsible management to ensure timely, accurate, and reliable financial 

reporting in compliance with legal requirements and financial reporting standards. Additionally, sufficient 

information disclosure was ensured in the note to the financial statement, providing useful information to 

shareholders and financial statement users.  

Moreover, the Audit Committee conducted joint sessions with external auditors, separate from 

management, to deliberate on obtaining pertinent information, scrutinizing critical data in financial 

statement formulation, and verifying adherence to disclosure requirements in accordance with financial 

reporting standards. Key audit matters, encompassing notable audit discoveries and challenges 

encountered during audit procedures, were thoroughly examined and addressed. 

The Audit Committee acknowledges that the financial reports are accurate, reliable, and 

adequately disclosed, providing timely information beneficial to shareholders and financial statement users. 



   

 

2. Internal Control and Internal Audit Oversight Examination: 

The Audit Committee has assessed the independence and suitability of the internal audit 

function, which is an independent unit from external parties, and has determined it appropriate to engage 

the services of I.A.P. Internal Audit Co., Ltd., a firm providing internal audit services, as the internal 

auditors of the company. The Audit Committee will review the internal audit plan annually, evaluate the 

results of internal audits, monitor the outcomes, and ensure continuous compliance with management 

recommendations. Additionally, the Audit Committee provides guidance to the internal auditors to instill 

confidence that the internal audit operations are effective and in line with the internal audit plan. 

The Audit Committee acknowledges the suitability and effectiveness of the internal control 

system and the appropriateness and efficiency of internal audit operations. Internal audits are conducted 

appropriately, rigorously, efficiently, and accurately in accordance with established standards and 

regulations.  

3. Examination of Key Company Policies: 

The Audit Committee meticulously reviewed essential company policies, comprising transaction 

processing, securities holding, internal information usage, accounting, anti -corruption, and 

reporting/notification policies. This comprehensive assessment aims to ensure streamlined, proficient, 

independent, transparent, and auditable operations. These policies are strategically crafted to fulfi ll 

obligations to stakeholders and adhere to the regulations set forth by the Stock Exchange of Thailand and 

the Securities and Exchange Commission. 

The Audit Committee acknowledges that the aforementioned company policies are appropriate, 

effective, independent, transparent, auditable, and compliant with relevant regulations and standards. 

4. Consideration of Connected Transactions or Transactions that May Pose Conflicts of Interest: 

The Audit Committee has assessed connected transactions or transactions that may pose conflicts 

of interest according to the criteria stipulated by law, regulations of the Stock Exchange of Thailand, and 

relevant standards. This evaluation ensures that such transactions are reasonable, justifiable, and beneficial 

to the company to the fullest extent. 

The Audit Committee acknowledges that related party transactions or potentially conflicting 

transactions, when they arise, are reasonable, justifiable, and beneficial to the company to the fullest 

extent. 

5. The appointment of auditors and fix the audit fees for the fiscal year.  

The Audit Committee is responsible for selecting the company's external auditors and 

recommending their appointment to the Board of Directors, which will then propose the appointment for 

approval at the Annual General Meeting of Shareholders. 

  



   

 

For the 2025 fiscal year, the Audit Committee has approved the proposal to recommend to the Annual 

General Meeting of Shareholders the appointment of SP Audit Co., Ltd. as the external auditor for the company 

and its subsidiaries. The selection was made based on considerations of independence, reliability, adequacy of 

resources, audit workload, service proposals, audit methodologies, and the experience of personnel assigned to 

audit the company’s financial statements. 

On behalf of the audit committee, 

-signed- 

(Asst. Prof. Sansakrit Vichitlekarn, Ph.D.) 

Chairman of the Audit Committee 

  



   

 

Report of the Nomination and Remuneration Committee  

The Nomination and Remuneration Committee fulfills its duties as delegated by the Board of Directors under 

the responsibilities outlined in the Nomination and Remuneration Committee Charter. This involves proposing policies, 

formats, and criteria regarding the selection and compensation of committee members, various sub-committees, and 

Chief Executive Officers of the Company. Additionally, it evaluates criteria for assessing the performance and 

accomplishments of Chief Executive Officers to facilitate consideration for annual compensation outcomes, and 

subsequently presents recommendations to the Board of Directors  

The Nomination and Remuneration Committee consists of three members as follows: 

Dr. Pramuk Wongthanakiti Chairman of the Nomination and Remuneration Committee 

Dr. Runglert Ingkhanan  

(Independent Director) 
Nomination and Remuneration Committee Member 

Asst. Prof. Karndee Leaopairote, Ph.D. 

(Independent Director). 
Nomination and Remuneration Committee Member 

Acting Sub Lt. Worawit Namkhao, the Accounting Department Manager, concurrently serves as the Secretary 

to the Nomination and Remuneration Committee.  

For the year 2024, the Nomination and Remuneration Committee held four meetings to deliberate on 

various significant matters and present meeting outcomes, comments, and recommendations to the Board of Directors 

for continuous consideration. The summaries of these meetings are as follows: 

• Reviewed and revised the committee charter to ensure alignment with current circumstances and 

compliance with good corporate governance principles. 

• Conducted a selection process for committee members, sub-committee members, and executive officers to 

fill vacancies in line with rotation schedules, ensuring completeness of qualifications and legal compliance. 

The selection process considered a diverse range of skills, experiences, as well as gender and age diversity, 

beneficial and suitable for the company's business nature, based on the Board Skills Matrix. 

• Screened and evaluated compensation packages for committee members, sub-committee members, and 

Chief Executive Officer of the company, considering assigned duties and responsibilities, attractiveness to 

retain, motivate, and align with the company's performance, compared with industry benchmarks, and 

adhering to transparent and accountable governance criteria. 

• Established criteria for evaluating the performance and achievements of executive officers of the company 

to facilitate annual compensation considerations. 

• Supported and encouraged shareholder participation in proposing agenda items for the annual general 

meeting of shareholders for the year 2025, and recommended suitable candidates for board member 

election based on disclosed criteria on the company's website from October 1, 2024, to December 31, 

2024. 

• Monitored and ensured succession planning and continuity in senior management positions and key roles to 

prepare personnel to adapt and align with business expansion. 



   

 

• Monitored and ensured fairness and competitiveness in the company's employee compensation policy, 

retaining high-quality and talented employees. 

• Monitored and ensured continuous development to enhance the capabilities of the committee, Chief 

Executive Officers 

 The Nomination and Remuneration Committee has already disclosed its policies on nomination and 

remuneration, as well as the detailed procedures for nomination and remuneration consideration in this 56-1 One 

Report. 

 The Nomination and Remuneration Committee has diligently, cautiously, comprehensively, transparently, and 

independently fulfilled its duties as assigned by the Board of Directors, adhering to principles of good corporate 

governance, with the utmost consideration for the benefits of shareholders and stakeholders. Furthermore, the 

committee is committed to developing and fostering confidence among all stakeholders and adding sustainable value 

to the organization. 

On behalf of the nomination  

and remuneration committee, 

 

-Signed- 

 

(Dr. Pramuk Wongthanakiti) 

Chairman of the Nomination and Remuneration 

Committee 

  



   

 

Report of the Corporate Governance  

and Social Responsibility Committee  

The Corporate Governance and Social Responsibility Committee has performed its duties as assigned by 

the Board of Directors in accordance with the responsibilities outlined in its charter. The committee has been 

committed to driving the organization towards transparency and integrity, based on honesty, accountability, and a 

firm stance against all forms of corruption. It upholds the principles of good corporate governance and business 

ethics to continuously enhance the company's corporate governance framework effectively. This approach ensures 

fairness and builds trust among all stakeholders, ultimately fostering sustainable growth. 

The Corporate Governance and Social Responsibility Committee consists of four members as follows: 

Dr. Runglerd Inkkanun  

(Independent Director) 

Chairman of the Corporate Governance  

and Social Responsibility Committee 

Asst. Prof. Karndee Leopairote, Ph.D.    

(Independent Director) 
Corporate Governance and Social Responsibility Committee Member 

Miss Phasiree Orawattanasrikul Corporate Governance and Social Responsibility Committee Member 

Asst. Prof. Dr. Aek Pattaratanakun, Ph.D.   

(Independent Director) 
Corporate Governance and Social Responsibility Committee Member 

Miss Ajjhamaporn Naowasuwan Marketing Director serves as the Secretary of the Corporate Governance 

and Social Responsibility Committee. 

In 2024, the Corporate Governance and Social Responsibility Committee held four meetings to oversee, 

monitor, and evaluate the implementation of the corporate governance and anti-corruption plan, as well as the 

plans related to social, community, and environmental responsibility and sustainability development. The key 

summaries are as follows: 

• Reviewed and approved policies, strategies, objectives, guidelines, and action plans related to 

corporate governance and social responsibility, and submitted them to the Board of Directors for 

consideration and approval. 

• Promoted the participation of the Board of Directors, executives, and employees in corporate 

governance and social responsibility activities to foster a sustainable corporate culture. 

• Oversaw operations to ensure compliance with relevant policies and regulations, ensuring the company 

fully adheres to the principles of good corporate governance and social responsibility. 

• Monitored and regularly reported operational performance to the Board of Directors to facilitate 

continuous improvement and development of appropriate operational guidelines. 

• Regularly reviewed and proposed updates to the company's corporate governance and social 

responsibility policies and practices as appropriate, recommending improvements to the Board of 

Directors to ensure they remain current and relevant. 



   

 

• Performed other duties related to corporate governance, social responsibility, and environmental 

sustainability as assigned by the Board of Directors. 

• Disclosed information regarding the company’s corporate governance, social responsibility, and 

environmental initiatives to stakeholders and the public to ensure transparency and build trust among 

all relevant parties. 

 

The company has established a sustainability management framework based on three key principles: 

Environmental, Social, and Governance (ESG). These principles are integrated into the company's policies alongside 

business operations. Additionally, the company has outlined guidelines for corporate social responsibility initiatives, 

f o c u s i n g  o n  a d d r e s s i n g  c o m m u n i t y  n e e d s  a n d  e n h a n c i n g  o v e r a l l  

well-being. 

 

The Corporate Governance and Social Responsibility Committee will continue to develop policies and 

strategies that promote the company's sustainable growth while creating value for society and the environment. 

 

On behalf of the Corporate Governance and Social 

Responsibility Committee 

-signed- 

(Dr. Runglerd Inkkanun) 

Chairman of the Corporate Governance  

and Social Responsibility Committee 

  



   

 

Report of the Risk Management Committee 

The Risk Management Committee places great emphasis on risk management, particularly in addressing 

risks that may impact the achievement of the company’s objectives and business goals. As a leader in medical 

services for individuals facing fertility challenges, the company aims to mitigate potential risks while seizing business 

opportunities that contribute to value creation for shareholders and stakeholders. 

 The Risk Management Committee consists of six members as follows: 

Mr. Bhawat Yupabhorn Chairman of Risk Management Committee 

Miss Piyada Wiratpong Risk Management Committee Member 

Dr.Porrawan Tangtham Risk Management Committee Member 

Mr. Korapat Ajchariyamarneekul Risk Management Committee Member 

Mr. Amorn Trairatassawa Risk Management Committee Member 

Miss Ajjhamaporn Naowasuwan Risk Management Committee Member 

Ms. Tanapat Tohmadlae serves as the Secretary of the Risk Management Committee, having been appointed 

as a replacement following the resignation of the previous secretary on February 24, 2025. 

In 2024, the Risk Management Committee convened five meetings to fulfill its responsibilities, which 

included reviewing the risk management policy and charter, as well as assessing the organization’s risk management 

framework and objectives. The committee ensured that these frameworks aligned with the company’s business 

operations, adhered to international standards, and were consistent with the company’s strategic direction and 

business plan. A summary of the key activities is as follows: 

• Proposed the risk management policy and framework to the Board of Directors for approval.  

• Reviewed and revised the risk management policy to align with the organization's strategy and changing 

environmental factors.  

• Monitored and assessed the risk management processes across various departments.  

• Reported risk status and management approaches to the Board of Directors and the Audit Committee.  

• Oversaw the effective implementation of risk management practices within departments.  

• Supported the integration of risk management with corporate strategy to ensure adaptability to changing 

conditions.  

• Evaluated reports on fraud risk assessments and potential impacts, as well as established preventive 

measures.  

• Analyzed business opportunities and potential risks, including market expansion, technology development, 

and innovation. 

 

 

 



   

 

Based on these activities, the Risk Management Committee considers the company’s risk management to be 

systematic and closely monitored. This has enabled the company to achieve its business objectives while creating 

sustainable value for the company, its shareholders, and stakeholders. 

On behalf of the Risk Management Committee. 

-Signed- 

(Mr. Bhawat Yupabhorn) 

Chairman of Risk Management Committee  

  



   

 

 

 


