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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview
1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

Dear Shareholders,

The year 2025 served as a significant litmus test for the business world, characterized by continuous volatilityfrom a
slowing global economy and cost pressures in materials and energy to the rapid pace of digital transformation. Despite
these headwinds, the Company successfully navigated these challenges through proactive management. We did not
only maintain the stability of our existing project portfolio but also consistently delivered high-quality work meeting
international standards. This success reflects our organizational potential and resilience, which are the heart of the trust
placed in us by our partners and shareholders.
For 2026, the Company is prepared to elevate our operations into a new decade under the "Smart & Sustainable
Engineering” strategy. We recognize significant opportunities arising from the expansion of green infrastructure and smart
buildings, which will serve as our primary engines for revenue growth. Our key strategic pillars are as follows:
® Green & Clean Energy Expansion: To aggressively pursue projects related to clean energy and eco-friendly
construction (Green Construction) to meet the evolving demands of the global market.
e Digital Integration: To implement advanced systems management technology and Building Information Modeling
(BIM) innovation to enhance precision, minimize waste, and drive higher profit margins.
e Human Excellence: To focus on upskilling our engineers and staff for the future, fostering an agile corporate
culture that embraces change while maintaining the highest level of professionalism.
On behalf of the Board of Directors, | would like to express my sincere gratitude to all shareholders, customers, and
partners for your continued trust and support. We remain committed to conducting our business with transparency and

strive to generate sustainable returns alongside the growth of society and the environment.

Sincerely,
General Subchok Thavatchpipatchai

Chairman of the Board

Vision

To be a leading construction company with quality and sustainable growth that is responsible for society and the
environment.

Objectives

« Deliver high-quality, standardized projects within budget and on schedule, executed by a team of experts.

- Utilize cutting-edge technology to reduce costs and operational time to become a leader in the construction industry.
» Dedicated to building sustainable trust with clients, partners, investors, and stakeholders.

« Committed to overcoming obstacles in project execution and demonstrating responsibility towards the environment,

society, and the nation.

Goals

The company aims to operate its business with a commitment to being a leader in providing building system
engineering services. Under the vision of developing work quality to create maximum customer satisfaction, from

focusing on customer needs, good work management, work process control, efficient project management and
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organization under international standards. In addition, the company also prioritizes operating under the principles of
good corporate governance and strengthening the risk management system that covers the entire organization, as well
as conducting business responsibly towards society and the environment. The company has a team of experienced
engineers and technicians who can provide services and solve problems quickly and correctly according to engineering
principles, including work that is recognized for both the quality of service and the completion of work within the

timeframe agreed upon with customers.
Business strategies

Work quality and on-time delivery. y.

The company's reputation for construction quality and strong partner relationships has resulted in not only repeat
business from existing clients who have shortlisted the company for new projects, but also referrals to new clients from
main contractors, project consultants, and other partners. In addition, the company focuses on organizational
development to meet the standards under the I1SO 9001:2015 quality management system, for which the company has
been certified for both Mechanical, Electrical, and Plumbing (MEP) systems procurement, installation, and control, as
well as Control and Instrumentation (C&I) work. This ensures the company can deliver quality work that meets the

required standards.

Reputation and experience of the engineering team and management.

The company's management and installation engineers are experienced and skilled professionals in the building
engineering contracting and installation industry, including:

1) Electrical and communication systems.

2) Air conditioning and ventilation systems.

3) Sanitary and plumbing systems and
)

4) Fire protection systems.

have enabled the company's management and team to analyze and understand the design and installation processes
of construction projects. They have also been able to develop and enhance engineering techniques for application in a
wide range of work processes. This has enabled the company to provide comprehensive building system design and
installation services, from initial consultation, design, procurement, and installation services to after-sales services. In
the past, the company has been able to deliver standard-compliant projects within the stipulated timeframe, earning

the trust of clients and receiving new projects from existing clients continuously.

Effective cost management.

As the building engineering systems contracting business requires a resource management process encompassing
planning, design, inventory management, material and equipment planning for installation, and workforce management,
the company places great importance on resource management, particularly cost management, to enhance efficiency
and minimize work losses. The company has implemented an Enterprise Resource Planning (ERP) system to assist in its
operations, which helps to increase work efficiency and effectively control projects, reduce redundancy, and provide
the company's management with accurate and clear information for timely decision-making. At the same time, project

engineers can control the withdrawal and use of materials in each project according to the established plan.

Consistent development of personnel's knowledge and abilities
The company prioritizes its personnel and supports their development of knowledge and abilities to enhance work
efficiency, quality, and standards. This serves as a factor in promoting the overall organizational work improvement. The

company supports internal training for its personnel through on-the-job training (OJT) conducted by knowledgeable,
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skilled, and experienced personnel from each department. This training imparts both academic knowledge and practical
skills gained from actual work experience. Additionally, the company encourages employees to participate in

engineering seminars to stay updated on new techniques and technologies in installation and construction.

1.1.2 Material changes and developments

Details regarding material changes and developments

years Material changes and developments

2025 March

» The Company awarded the renovation of Le Meridien Phuket beach resort

2023 January
« Changed the company name from QTC Group Company Limited to QTC Energy Company Limited.

« Increased the registered capital of the company to 210 million Baht by issuing 600,000 ordinary shares
at a par value of 100 Baht, with full payment called up to invest in service expansion and working

capital.

August

* The 2/2023 Extraordinary General Meeting of Shareholders resolved to transform the Company into a
public limited company, changing its name to QTC Energy Public Company Limited, and to change the
par value of shares from 100 Baht to 0.50 Baht. On August 21, 2023, the Company registered its

transformation from a limited company to a public limited company with the Ministry of Commerce.

2022 May
» The company entered into an agreement to establish a joint venture, PLEQTC, with Power Line

Engineering Public Company Limited, with the specific objective of undertaking the construction of a

new building project, Ying Charoen Market. The company holds a 30.00% stake in the joint venture.

July
» The Board of Directors Meeting of SAMC No. 2/2022, held on July 18, 2022, resolved to cease SAMC's

business operations due to its financial performance falling short of the established plan.

2020 September

» The Company entered into an agreement to establish a joint venture, SPAQTC, with S.P.A. Integration
Co., Ltd. for the specific purpose of undertaking the construction project to improve the outpatient
building area on the 1st and G floors for the Faculty of Medicine Siriraj Hospital, Mahidol University. The
Company holds a 43.99% stake in the joint venture.

2019 March

+ Suvarnabhumi Asset Management Company Limited (“SAMC”), a subsidiary, has been granted a
license by the Bank of Thailand to operate as an asset management company under the Asset
Management Company Act B.E. 2541 (2008) as amended.

Part 1 Business Operations and Performance



years Material changes and developments

2018 September
» Registered the establishment of Suvarnabhumi Asset Management Company Limited (“SAMC”) with a
registered capital of 1 million baht, consisting of 10,000 ordinary shares with a par value of 100 baht.
The head office is located at 69/2 Soi Ramkhamhaeng 164, Min Buri District, Bangkok, to operate an
asset management business, including other related businesses.
December
« Increased the registered capital of Suvarnabhumi Asset Management Company Limited (“SAMC”) to
100 million baht by issuing 990,000 additional ordinary shares with a par value of 100 baht and called
for full payment to use the proceeds to invest in expanding services and as working capital in the
business.

2017 April
« Increased registered capital to 150 million baht by issuing 400,000 ordinary shares at a par value of
100 baht, fully subscribed, to finance service expansion and working capital.

2016 March
« Increased registered capital to 110 million baht by issuing 600,000 ordinary shares at a par value of
100 baht, fully paid up, to finance service expansion and working capital.

2015 April
» Changed the company name from QTCME Co., Ltd. to QTC Group Co., Ltd.

2014 July
* Relocated the company's headquarters to 42 Ramkhamhaeng 187 Soi 2, Minburi District, Minburi
District, Bangkok.

2012 December
« Changed the company name from QTC Engineering Co., Ltd. to QTCEME Co., Ltd.

2008 July
« Increased the company's registered capital to 50 million baht by issuing 200,000 additional ordinary
shares with a par value of 100 baht and called for full payment to finance service expansion and
working capital.

2005 May
» Relocated the company's head office to 947 Moo 12, Bangna-Trad Road, Bangna, Bangna, Bangkok. «
Relocated the company's head office to 75/74 Romklao 1 Alley, Saen Saep Subdistrict, Min Buri District,
Bangkok
July
» Increased registered capital to 30 million baht by issuing 250,000 ordinary shares at a par value of 100
baht, fully paid up, to finance service expansion and working capital.

2004 March

» Awarded I1SO 9001:2015 Quality Management System certification for sales, installation, and
commissioning of mechanical, electrical & plumbing systems (MEP), and control & instrumentation work
(C&l).
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years Material changes and developments

2003 August

» Increased registered capital to 5 million baht by issuing 40,000 ordinary shares at a par value of 100

baht, fully paid up. The capital increase will be used to fund service expansion and working capital.

2001 February

* Registered the establishment of QTC Engineering Co., Ltd. with a registered capital of 1 million baht,
consisting of 10,000 ordinary shares with a par value of 100 baht. The head office is located at 15/29-30
Moo 5, Khlong Na Subdistrict, Mueang Chachoengsao District, Chachoengsao Province, to operate a

business providing construction contracting services for building engineering systems.

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for

securities offering

Is there an issuance of equity securities or debt securities? :

No

1.1.4 The obligations to which the company has committed in the registration statement, including

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or :

1.1.5 Company information

conditions?

Company name :

Symbol :

Address :

Province :
Postcode :

Business :

Registration number :
Telephone :
Website :

Email :

Total shares sold

Common stock :

Preferred stock :

No

QTCG Public Company Limited

QTCG
42 Ramkhamhaeng 187 Alley, Yak 2, Min Buri District,

Bangkok

Bangkok

10510

The company provides complete services in design
and installation of building systems.
0107566000470

02-917-5888

www.qgtcg.co.th

info@qgtcg.co.th

600,000,000

0
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Diagram of organization's logo

TCG

TOGETHER « IT'S POSSIBLE
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1.2 Nature of business

1.2.1 Revenue structure

Revenue structure by product line or business group

2023 2024 2025
Total revenue from operations (thousand
751,719.12 428,464.95 305,834.92
baht)
Government agency project (thousand baht) 15,386.11 9,117.08 3,712.00
Others (thousand baht) 736,333.01 419,347.87 302,122.92
Total revenue from operations (%) 100.00% 100.00% 100.00%
Government agency project (%) 2.05% 2.13% 1.21%
Others (%) 97.95% 97.87% 98.79%
By geographical area or market
2023 2024 2025
Total revenue (thousand baht) 751,719.12 428,464.95 305,834.92
Domestic (thousand baht) 751,719.12 428,464.95 305,834.92
International (thousand baht) 0.00 0.00 0.00
Total revenue (%) 100.00% 100.00% 100.00%
Domestic (%) 100.00% 100.00% 100.00%
International (%) 0.00% 0.00% 0.00%
Other income as specified in the financial statements
2023 2024 2025
Total other income (thousand baht) 3,639.78 8,328.29 18,884.00
Other income from operations (thousand
0.00 0.00 0.00
baht)
Other income not from operations
3,639.78 8,328.29 18,884.00
(thousand baht)
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Share of profit of joint ventures and associates accounted for using equity method

2023

2024

2025

Share of profit (thousand baht)

0.00

0.00

0.00
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1.2.2 Information on products and services
1.2.2.1 Product/service information and business innovation development

Contracting for the installation of building systems engineering
1) Electrical & Communication System

The company provides electrical and communication system installation contracting services, starting from material
procurement, design, and consulting, to the installation of electrical and communication equipment. The scope of work
includes:

» Power Plant installation is the main station for electricity distribution.

 Power Substation installation is the installation of equipment used to control the flow of electrical power in
the system and equipment that transforms voltage up or down. It has transmission lines or power plants connected to
it and has control and protection systems installed to disconnect the main equipment in the event of a short circuit in
the transmission line, distribution system, or damage to equipment within the station.
» Medium & Low Voltage Distribution Systems reduce voltage to low voltage for further use.
« Emergency Power Generation & Distribution System is a system for storing electricity for use in emergencies.
« Building Automation System (BAS) emphasizes the full connectivity of all building systems through an Ethernet
network (IP Based Technology), which can monitor and control major systems within the building, such as the building's
electrical system, air conditioning and ventilation systems, security systems, elevator and escalator systems, public
address systems, and air quality control systems.
« Fire Alarm System is a system for notifying in case of a fire. It uses various types of detection devices such as Smoke
Detectors, Heat Detectors, and Manual Pull Stations (Manual Call Points).
« Telephone System for internal and external communication within the organization.
« CCTV system includes the installation of closed-circuit television cameras and recording systems for security purposes.
« Data Network System is a network that connects computer systems throughout the organization to link data within
the organization.

« Data Center is an area used to house the organization's central processing and computer network systems.

2) Air Conditioning & Ventilating System

The company provides contracting services for the installation of air conditioning and environmental control systems,
starting from material procurement, design, and consulting, to the installation of air conditioning and environmental
control systems, which includes:

« Chilled Water System helps dissipate heat in areas that require cooling or in various production processes. It uses
chilled water as a medium to absorb heat from that area or process. The Chiller system is a medium to large-scale
water cooling system, which is often used in shopping malls, offices, hotels, and hospitals. This includes air conditioning
systems for large buildings such as shopping malls and large office buildings, using water-cooled systems.

» Condenser Water System

« Chiller Plant Management system manages and controls the operation of the chilled water production system for
maximum efficiency. It can display the performance of the air conditioning system and the overall system operation.
« Air Duct system includes the installation of air ducts for cold air distribution to various areas.

Packaged Air Conditioning System is an air conditioning system used in small business buildings. There may be several
rooms that need air conditioning, in multiple zones or floors. The components of the air conditioner, including the
evaporator coil, condenser coil, and compressor, are combined into a single package.

Precision Air Conditioning System (PAC) is a system for rooms that require special temperature and humidity control.
The PAC unit can precisely control conditions and is used in places that require strict temperature and humidity

control, such as data centers and laboratories.
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« Ventilation System is designed to circulate and exchange air within a building by designing the building to have air
inlets and outlets or by directly supplying fresh air into the building through a duct system or by installing wall-
mounted fans. This includes ventilation or air supply systems in confined spaces or areas with polluted air, such as
kitchens, attics, basement parking areas, and garbage rooms, by installing ventilation fans and ducts.

« Clean Room System is the installation of an environmental control system, such as temperature, humidity, and air
pressure, for enclosed rooms that require control of airborne particles to maintain cleanliness according to standards,
such as hospitals, laboratories, and industrial plants.

« Co-generation Plant is a power generation system that uses a single fuel but produces two types of energy: electricity
and heat. This helps reduce energy costs, pollution, and heat in the atmosphere. It is often used in various industrial
plants.

3) Sanitary System

The company provides sanitary system installation services, covering material procurement, consulting, design, system
layout, and installation. The scope of work includes:

» Domestic Water Distribution System is a network of pipes that deliver water to communities, establishments, or
various water usage points. This includes the installation of water storage tanks, water pumps, water pipes, and valves
to pump and distribute water to users.

» Water Treatment System treats wastewater from building usage to meet various quality standards before being
discharged outside the building. This includes the installation of prefabricated wastewater treatment tanks, concrete
tanks, and wastewater pumps.

« Drainage System includes the rainwater drainage system of the building or area within the project and the flood
protection system.

4) Fire Protection System

The company provides fire protection system installation services, covering material procurement, consulting, design,
system layout, and installation, which includes:

« Fire Extinguishing System includes dry pipe or wet pipe sprinkler systems, fire pump installation, water pipes and
valves, sprinkler heads, fire hose cabinets, and fire extinguishers.

« Clean Agent Fire Suppression System is a fire suppression system that uses special extinguishing agents for high-
security areas to prevent damage to equipment or personnel, such as FM-200, CO2, IG-100, NOVEC, and Water-Mist.

« Liquefied Petroleum Gas (LPG) system includes the installation of an LPG station for use within the building.

« Air Compressor system provides compressed air for use with machinery and equipment in industrial applications.
Research and development policy in various areas, and details regarding innovation development in processes,

products and/or services, or business models.

Research and development (R&D) policy :  No

The company has implemented an ERP (Enterprise Resource Planning) system for construction management, and is
currently studying and developing processes for construction work to introduce new innovations or computer programs

for use in future construction projects.
1.2.2.2 Marketing policies of the major products or services during the preceding year

Marketing policies and characteristics

The company has a policy to define business strategies that take into account quality standards and safety in service
as a priority, focusing on market expansion in line with economic conditions, various situations, along with maintaining
service standards and developing work systems to enhance competitiveness, quality of work in various dimensions,
bringing new technologies to be applied to business operations, adjusting work processes to achieve greater success,
enhancing personnel potential both from continuous training, teamwork, strengthening organizational engagement, and

efficient cost and expense management.
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Pricing policy

The company has a policy of setting prices by estimating costs plus a markup (Cost Plus Margin), taking into account
various factors such as the complexity of the work, the risk of the work, as well as the competitive environment in the
market and the economic conditions at that time, which is another factor in pricing to create a business advantage to
be able to compete in the market. Meanwhile, in terms of pricing for construction services, it will start with the
estimating department receiving project information and details from the sales department to estimate the cost of
services and project installation to prepare a preliminary Bill of Quantities (BOQ). The BOQ price information for general
materials will be considered from the Price List that is maintained as a database. Materials and equipment with
specified quality limitations will be priced from the supplier. Government projects will have a median price used for
that project, while the quantity of materials and equipment and labor costs will be considered according to the
different construction designs of each project. The management and relevant departments will then meet to consider
the costs associated with the additional construction work, such as the salaries of employees involved in the project,
depreciation, and indirect costs such as the value of the performance guarantee, as factors in determining the

appropriate bid price in order to know the true cost of each project and then add an appropriate profit margin.

Target customer groups and distribution channels

Building engineering systems are an important component of building construction and infrastructure. Generally,
customers will hire the company both as a main contractor and as a subcontractor, depending on the nature of the
contract. For example, in the case that the employer is the project owner, the company will act as the main contractor
for the installation of building engineering systems, which will mostly be a turnkey contract, consisting of

1) Electrical and communication systems

2) Air conditioning and ventilation systems

3) Sanitary and plumbing systems

4) Fire protection system inside the building.

While the employer is the main contractor of the project, the company will act as a subcontractor to provide
installation services for some or several building engineering systems, depending on the needs of the employer. The
company has a target customer base spread across a variety of industries, including power plants, industrial plants,

buildings, hospitals, hotels, etc.

Throughout the past, the company has been able to provide services that meet standards and meet the needs of
customers well and with quality, as well as always creating customer satisfaction. This has enabled the company to
gain continuous trust in new projects. There are 2 channels for job placement:

1) Participating in bidding for work with employers that are government agencies through the government procurement
system or e-Government Procurement ("e-GP"), which the company has registered as a construction contractor entitled
to submit proposals directly to employers that are government agencies, and

2) Participating in bidding or proposing prices to employers that are private entities through channels specified by each

employer.

However, for projects where the company's employer is a private entity, the original project owner may be a
government agency, which will have different payment terms than private entities, defined as Milestones of
construction work that include several parts together. As a result, in the case that the company is a subcontractor of a
project that has been completed and ready for delivery, it will not be able to enter the billing process because the
project owner's inspection and acceptance process needs to wait for the Milestone work, which is the responsibility of
other contractors, to be completed before the work can be inspected, accepted, and billed. (For more details, please

see Section 2.2.1 Risks to the Company's or Group's Current Business, Topic Risk of Late Payment or Non-Payment from
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Customers (Overdue Receivables and Unbilled Revenue)) Therefore, for the policy of accepting work in the future, the
company plans to reduce such risks by increasing the proportion of projects undertaken by private entities. The
company has a pricing and marketing plan to conduct market research to seek new projects. Before the company will
participate in bidding for projects or negotiate with project owners, the company will assess the company's ability to
undertake the work to ensure that the company can deliver quality work on time. In addition, the company has a
policy of accepting work from customers who are credible and have a good financial position to reduce the risk of
default. The company's management and marketing department will use telephone appointments or send emails to
directly contact former customers who have worked together in the past or use the method of contacting new target
groups that the sales and marketing department expects to need the company's services to open up a new customer
base, including following up on news of project launches from various media such as websites, newspapers for private
sector projects, and news from announcements on the Comptroller General's Department's procurement system for

government projects.

Job procurement and project selection

The marketing plan will be responsible for selecting interesting projects by following up on project bid announcements
through various channels such as websites, invitation emails from partners, etc. The bidding process will sometimes be
recommended through management, referrals from customers who trust in the performance, as well as referrals from
the company's partners and trading partners. The company remains committed to maintaining the quality and
construction performance to meet the standards and objectives of its customers even better, including building good
relationships, providing useful advice, which is an important part of customer decision-making. The company's main
service channels are as follows:

1) Bidding for work from project owners (Project Owner) The company has channels to directly contact project owners
from groups that have investment expansion plans to expand branches, expand production capacity, or improve
existing projects. The company's customers are mostly customers who have a good relationship with the company or
are former customers who have used the service in previous projects. For the selection of contractors, customers
usually use a bidding process, which may be carried out by direct contact from the project owner, who will consider
past performance and contact the company to submit a bid or by the consulting engineering company of the project
owner assigned to manage the project to select a contractor. The company has a policy to accept construction work
only for reputable customers to reduce the risk of non-payment and reduce the risk of default that may occur in the
future.

2) Bidding for work as a subcontractor (Subcontractor) The company uses this channel to increase customer access and
distribution channels by accepting work as a subcontractor (Subcontractor) in the construction and installation of all
building engineering systems from the main contractor of the project. The main project contractor will bid for large
construction projects, government construction projects, or contract for single-contract projects from the project owner
before dividing the work into sub-works to hire subcontractors (Subcontractors) to carry out the work. The company will

consider accepting work from reputable main contractors, financial stability, and experience in project management.

The industry competition during the preceding year

Industry Conditions and Competitive Landscape for QTCG in 2025

1. Customer Base Overview and Strategic Growth

QTCG’s core customer base continues to encompass both the public and private sectors. Key Project Owners include
those in the hotel industry, premium real estate, hospitals, and industrial plants. Notably, in 2025, the company

expanded its footprint into segments requiring complex Mechanical & Electrical (M&E) systems with high project values.
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The growth in 2025 performance was directly bolstered by a recovery in private sector confidence and the launch of
large-scale Mixed-use Developments that had been paused in previous years. This aligns perfectly with QTCG’s
competitive strength as an Integrated M&E contractor.

2. The 2025 Construction Industry: From Recovery to Stability

According to reports from the National Economic and Social Development Council (NESDC) and market trends for 2025,
the construction sector is projected to expand steadily at a rate of 3.5% — 4.5%. This growth is driven by several key
factors:
® Accelerated Budget Disbursement: The fiscal year 2025 budget was approved and disbursed more rapidly than in
2024, ensuring a continuous flow of infrastructure and government building projects into the market.
® Private Sector Investment: Investment has been attracted by the expansion of the Eastern Economic Corridor (EEC)
and Foreign Direct Investment (FDI) policies targeting the technology sector. These projects demand high-standard
electrical engineering and environmental control systems.
® Robust Backlog Management: QTCG focuses on managing its backlog to maintain a strategic balance between

stable government contracts and high-margin private sector projects.

3. Challenges and Cost Management

Despite the positive outlook, the industry in 2025 still faces challenges that QTCG must manage closely:

o Material Price Volatility: While inflation has begun to stabilize, the prices of steel and copperthe heart of M&E
worksremain volatile due to global market conditions. The company utilizes Strategic Sourcing and forward
contracts to lock in costs.

® Labor Shortages and Wage Hikes: Increases in the minimum wage impact direct costs. QTCG has addressed this by
implementing BIM (Building Information Modeling) technology to reduce installation errors and minimize
redundant labor.

® Interest Rates: Although rates showed a downward trend in the latter half of 2025, financing costs remain a factor.

The company manages this by maintaining an optimized Cash Cycle.

4. Deep Dive: Real Estate and Commercial Building Markets

In 2025, the real estate market showed clear signs of Rebalancing:
® Luxury and Wellness Segments: These remain the "rising stars," with an increase in high-end residential launches
and specialized hospitalskey sectors where QTCG holds significant expertise.
® Industrial & Logistics: Demand for smart warehouses and "clean room" factories has grown significantly, driven by E-
commerce trends and the relocation of manufacturing bases.
® Green Building: The ESG (Environmental, Social, and Governance) trend has prompted project owners to retrofit
existing structures into Green Buildings or seek LEED/TREES certifications. This creates substantial opportunities for

QTCG’s energy-saving system solutions.
1.2.2.3 Procurement of products or services

Procurement of goods, materials, and equipment
The Procurement Department will receive information on the need for goods, materials, or equipment from the
Estimation Department and will begin the process of price checking and procuring goods for distribution or materials

and equipment for use in construction or installation in the project according to the procedures under the specified
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budget of each project. This will begin with price checking, comparing prices for goods that meet the company's criteria
for price comparison, price negotiation, preparing a summary report of the selection, and attaching complete
documents with quotations from sellers or service providers. This allows the requisitioner and the approver to inspect
the goods, materials, and equipment procured to ensure that they meet the required specifications and quantity and
do not exceed the budget specified in the BOQ. All suppliers must be selected and registered on the company's AVL
(Approved Vendor List). This list will be updated every time the company uses the services of each vendor, and the

company has a policy to review such information at least once a year.

The company has no intention of procuring materials and equipment from any particular supplier. However, for goods,
materials, and equipment with general properties and characteristics, the company will proceed with the normal
procurement process by checking the purchase database of past projects and asking each supplier to re-quote the
current price for comparison before making a purchase decision. The materials and equipment used by the company in

construction or installation may be divided into two main categories for procurement:

1) Main equipment These are high-value items per unit and can be clearly calculated and quantified, and the quantity
used will not change unless the customer changes or cancels the project design in that section entirely or significantly.
The Procurement Department will compare prices before ordering the main equipment each time, referring to the

product specifications that have been verified by the project engineer to meet the conditions or TOR specified in each

project.

2) General goods or materials and equipment These are materials and equipment that are generally required in every
project, such as thermal insulation, galvanized sheets, electrical conduits, electrical wires, etc. For the procurement of
such goods, materials, and equipment, if the company considers that there are projects pending signature or projects
that are highly certain to be awarded and will require the purchase of such general goods, materials, and equipment
around the same time as the projects currently under procurement, the company may consider negotiating with
partners or suppliers for a lump sum for the new project as well in order to obtain a lower unit price from the larger
order quantity. However, in the ordering process of each project, the order will be specified in the quantity specifically
used for the work of each project only.

Labor Recruitment

The company seeks and selects subcontractors from the company's AVL contractor registry by considering the
contractor's qualifications, work quality, diligence, ability to deliver work on time, after-sales service, and past work
experience from contractor performance evaluation data as factors in the selection, especially experience with work
similar to the project. In addition, the company considers the financial status of the contractor as a component to
ensure that the building engineering system installation and construction work of the company is of high quality and
can be delivered on time. The company has a team of on-site engineers to supervise every step of the operation. With

this mechanism, the company can manage the contractor to be able to deliver the work to the company on time.

The company’s production capacity

Production capacity Total utilization (Percent)

None (None) 0.00 0.00

Acquisition of raw materials or provision of service

None
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Proportion of domestic and overseas procurement

Countries

Name of raw material

Value (Baht)

Thailand

Thai

0.00

1.2.2.4 Assets used in business undertaking

Core permanent assets

As of December 31, 2025 The main fixed assets used in the Company's business operations include land, buildings and

equipment, leasehold rights, intangible assets, and investment property, which can be detailed as follows:
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The appraisal price of core permanent assets

List of assets

Book value /
Appraised value

Ownership

Obligations

Additional

details

1. Land and Building Title Deed
No. 19463, Min Buri District,
Bangkok Metropolis

5,200,000.00

Owner

Yes

As of December
31, 2025, the
Group has
mortgaged land
and buildings,
including
building
improvements,
on land owned
by QTCG, with
details provided
in the loan
agreement with
the financial

institution.

2.1 Buildings and Building
Improvements - Head Office
Building

8,743,622.00

Owner

Yes

As of December
31, 2025, the
Group has
mortgaged land
and buildings,
including
building
improvements,
on land owned
by QTCG, with
details provided
in the loan
agreement with
the financial

institution.

3. Office Decoration and

Equipment

1,101,705.00

Owner

None

For business

purposes

4. Tools and Equipment

481,939.00

Owner

None

For business

purposes

5. Vehicles

144,159.00

Owner

Yes

For business
use and subject
to a lease

agreement.
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Core intangible assets

Intangible assets, including computer software (ERP) and copyrights, etc. Intangible assets as of December 31, 2025

Totaling 5.60 million baht

The appraisal price of core intangible assets

List of assets Types Book value / Appraised value Additional details
Enterprise Resource Planning Software 4,603,675.00 The value of the
(ERP) software computer program
(ERP) as of
December 31,
2025, is 5.20
million baht.
Copyright Copyright 992,139.00 Copyright as of

December 31, 2025

is 1.15 million baht.

Investment policy in the subsidiaries and associated companies

Investment policy in the subsidiaries and associated :

1.2.2.5 Under-construction projects

Under-construction projects :

companies

No

Yes

The company has a backlog value until the end of 2026 from both government and private sectors. The revenue in

2025 is 305.8 million baht. The details of the backlog as of December 31, 2025, are as follows:

Details of under-construction projects

Values of total ongoing projects :

Unrealized value of remaining projects :

Total projects :

Realized value :

Additional details :

6
1,196,404,391.87
1,003,943,831.28

192,460,560.59
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Details specification of under-construction projects

Project
Estimated Estimated
revenue Project value
Project name duration completion Additional details
recognition (Million Baht)
(Year) time
(Percent)
Ratchaprarop 54.68 2 Year 9 Aug 2026 179.72 -
Residence Hall Month
(RTW)
CDC Centralize 98.97 0 Year 6 May 2025 378.95 -
Cross Dock, Bang Month
Bua Thong CDC
Extension
Main Kitchen at Le 98.06 0 Year O Jan 2026 66.90 -
Meridien Phuket Month
Beach
CIB International 97.57 0 Year 1 May 2026 378.95 -
School Month
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1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

QTC Energy Public Company Limited (formerly known as QTC Engineering Company Limited / QTC-ME Company

Limited / QTC Group Company Limited) was established on February 9, 2001, by Mr. Thitiwat Ngennamchockthanarat,

Chief Executive Officer, with the objective of providing comprehensive design and installation services for building

systems. In addition, the Company has a subsidiary, Suvarnabhumi Asset Management Company Limited (“SAMC”). The

Group's operations are divided as follows:

Shareholding diagram of the group of companies

Does your company have any shareholdings in other :

companies?

Shareholding diagram

¢ 98.75 %

VAN UIMSAUNSNII330:0 0 (SAMO)

Subsidiaries
Juristic person who holds Shareholding Voting right
Company name
shares of the company proportion (%) proportion (%)
SUVARNABHUMI ASSET QTCG PUBLIC COMPANY 98.75% 98.75%

MANAGEMENT COMPANY

LIMITED

LIMITED
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Company that holds 10% or more of the total shares sold

2 Soi Ramkhamhaeng 187, Yaek
2, Min Buri District, Bangkok
10510

Bangkok 10510

Telephone : 021054715

Facsimile number : -

debt from financial institutions,

including the principal of the

debt, for management or

resale, and debt collection and

recovery services.

The The
Name and the location of the Type of
Type of business number of number of
head office shares
shares | shares sold
Suvarnabhumi Asset Asset management from the Common 590,000 590,000
Management Company Limited purchase or acceptance of shares

1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts :

of interest holding shares in a subsidiary or associated

company?

1.3.3 Relationship with major shareholders’ business

Does the company have a relationship with a business :

group of a major shareholder?

1.3.4 Shareholders

No

No
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List of major shareholders

Number of shares % of

Group/List of major shareholders
(shares) shares
1. MR.Thitiwat Neurnnumchokethanarat 210,000,000 35.00
2. MRS. Nareerat Ngurnnumchokethanarat 126,000,000 21.00
3. Thai NVDR Company Limited 13,487,500 2.24
4. MR.Narit Chia-apha 10,000,000 1.66
5. MRS.Sasithorn Prasertrungruang 8,558,400 1.42
6. MR. VORAYAN SIWANANTAKUL 7,400,000 1.23
7. Mr. Somkiat Wongrattanakultana 6,600,500 1.10
8. MR. SOMKIAT WONGRATANAKULTHON 6,300,000 1.05
9. MR.BANCHA SAKULDEELERT 5,923,000 0.98
10. MR.KHAMROB KHAMTHIENTHONG 5,650,000 0.94
11. MR KHAMROB KHAMTHIENTHONG 5,000,200 0.83
12. MR.MONGKOL PHATPANITCHOT 4,700,000 0.78
13. MISS NATCHAYA VISETBUNDITKUL 3,775,100 0.62
14. MISS SUCHADA TACHASUPATAKUL 3,659,600 0.61
15. MRS. SAKAORAT JAROENWUTHIKIT 3,645,000 0.60
16. Mrs. Sakawrat Charoen Wuttikit 3,597,700 0.60

Major shareholders’ agreement

Does the company have major shareholders’ agreements? :

No
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1.4 Amounts of registered capital and paid-up capital
1.4.1 Registered capital and paid-up capital
Registered capital and paid-up capital

Registered capital (Million Baht) :  300,000.00

Paid-up capital (Million Baht) :  300,000.00
Common shares (number of shares) : 600,000,000
Value of common shares (per share) (baht) :  0.50
Has the company listed in other stock exchange?
Has the company listed in other stock exchange? :  No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from :  No

those of ordinary share
1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)
Are shares held by Thai NVDR Company Limited (NVDR)? :  Yes
Number of shares (Share) : 8,839,800
Calculated as a percentage (%) :  1.47

The impacts on the voting rights of the shareholders

The shareholding by Thai NVDR Company Limited (NVDR) of 1.47% is not considered to have a significant impact on
the balance of voting rights. Ordinary shares held by general shareholders still carry weight in voting. Resolutions

requiring a majority vote can still be decided by shareholders with voting rights.
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1.5 Issuance of other securities
1.5.1 Convertible securities

Convertible securities :  No

1.5.2 Debt securities

Debt securities :  No
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1.6 Dividend policy

The dividend policy of the company

The Company and its subsidiaries have a policy to pay dividends at a rate of not less than 40.00% of net profit after
corporate income tax, based on the separate financial statements and after deducting all types of reserves as
stipulated by law and the Company. Such dividend payment must not significantly affect the Company's normal
operations. However, the aforementioned dividend payment may be subject to change depending on the Company's
operating results and financial position, the Company's liquidity, business expansion plans, any other future necessities
and appropriateness, and other factors related to the Company's management, as deemed appropriate by the Board of
Directors and/or the Company's shareholders. Furthermore, such action must generate the maximum benefit for the

shareholders.

Historical dividend payment information

2021 2022 2023 2024 2025
Net profit per share (
15.6300 67.8400 0.0500 -0.7200 -0.0300

baht : share)
Dividend per share (

0.0000 0.0000 0.1100 0.0000 0.0000
baht : share)
Ratio of stock dividend

0.0000 : 0.0000 : 0.0000 : 0.0000 : 0.0000 :

payment (existing share :

0.0000 0.0000 0.0000 0.0000 0.0000
stock dividend)
Value of stock dividend

0.0000 0.0000 11.0000 0.0000 0.0000
per share (baht : share)
Total dividend payment (

0.0000 0.0000 11.0000 0.0000 0.0000
baht : share)
Dividend payout ratio
compared to net profit (% 0.00 0.00 0.00 0.00 0.00
)
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2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

The Company recognizes the importance of risk management as it considers risk management to be a fundamental
basis of business administration. The risk management process, whether it is risk identification, risk assessment, as well
as regular risk monitoring and review, is considered proactive management that the Company must undertake and
implement.

To manage the Company's risks, the Risk Management Committee has laid the foundation for risk management by
adopting the enterprise risk management components of The Committee of Sponsoring Organizations of the Treadway
Commission (COSO) and referencing the Enterprise Risk Management 2017 (ERM 2017) framework to apply to risk
management at an appropriate or acceptable level in order to achieve the objectives, strategies, missions, and visions
set by the Board of Directors. The Board of Directors Meeting No. 4/2568 , considered, reviewed, improved, and
approved the Company's risk management manual, as well as monitored and reviewed risk management for the year
2025 as follows:

Risk Management Policy

1) Al executives and employees are responsible for risk management in their departments by complying with the
organization's risk management policy and participating in the development of risk management to increase
opportunities for success and reduce the impact that may occur to the operation to achieve its goals.

2)  The management shall provide for the risk management of the Company by analyzing the interrelationships of
various risk factors affecting the overall risk of the organization, as well as supervising the management of each risk
according to their responsibilities in accordance with the Company's policies in order to achieve the organization's
defined goals.

3)  The Company determines risk assessment by considering both external and internal factors that may result in the
Company not being able to achieve its defined objectives, covering risks in 5 areas: 1) Strategic Risk, 2) Business Risk, 3)
Operational Risk, 4) Financial Risk, and 5) Fraud Risk.

4)  Consider determining the acceptable risk of the organization's significant risks, including supporting and promoting
effective risk management tools, manuals, and processes appropriate to the changing circumstances of business
operations, including reporting the performance of risk management to the Board of Directors on an ongoing basis.

5)  The Company defines enterprise-wide risk management in accordance with international standards and establishes
acceptable strategic risks to be used as criteria for selecting appropriate strategies to align with the organization's
objectives and main goals. It also serves as a framework for risk management practices for all employees in the
organization to be in the same direction.

6)  Promote and create awareness among all executives and employees of the importance of risk management and

implement it regularly or as appropriate.
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2.2 Risk factors
2.2.1 Risk that might affect the company's business, including environmental, social and corporate

governance issues
Risk 1 Competitive risks
Related risk topics :  Strategic Risk

« Competition risk

Risk characteristics

The construction industry is highly competitive, with an increasing number of new entrants in recent years. This
includes both large companies with extensive experience and small to medium-sized enterprises that can offer lower
prices to attract customers. Companies face competition from both domestic players and foreign firms that are

increasingly able to offer competitive pricing.

Risk-related consequences

The increase of new competitors in the construction industry has led to intense market competition, especially price
competition, which remains a key factor. This results in a risk of not being able to bid for new projects as planned,
which may directly affect the company's performance against its targets. Especially during economic downturns or
intense price competition, as most construction contractors use price competition in bidding for projects, coupled with

the increasing number of operators entering this business.

Risk management measures

The Company acknowledges this risk and therefore consistently monitors bidding news, including meeting with and
building relationships with potential clients. The Company also directly monitors new project announcements and
bidding information from clients to formulate construction bidding plans. Furthermore, the Company informs the
estimation and procurement departments to prepare data for analysis and study the details of budget and cost
preparation for each project in advance. This enhances the Company's ability to estimate costs and expenses for each
project. Additionally, the Company prioritizes delivering quality work to clients and providing after-sales service during
the construction warranty period, which averages approximately 1-2 years from the date of delivery to the client.
Moreover, the Company conducts customer satisfaction surveys and utilizes feedback to continuously improve its
services. As a result, the Company has earned the trust of its clients, leading to repeat business and referrals for new

projects under their care. The Company's expertise in working with these clients is considered one of its advantages.

Risk 2 Price fluctuation risk of raw materials and equipment used in installation

Related risk topics :  Operational Risk

« Shortage or fluctuation in pricing of raw materials

or productive resources

Risk characteristics

Generally, the service agreement format of the company will specify the service price at the contract date with a fixed
value. As a result, the company must manage resources for maximum benefit, both in terms of quantity and
procurement management of materials and equipment to stay within the allocated budget. Therefore, in the event
that the price of materials or equipment increases and the company is unable to negotiate the price with the partner,
or in the event that the company is unable to manage and plan the procurement of materials and equipment sufficient

for use at a price consistent with the specified service fees under the contract, the company will not be able to claim
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damages from the employer arising from price fluctuations of materials and equipment. The increase in the price of
materials and equipment may, therefore, affect the cost control of the project and result in the profit of such project

not being in accordance with the company's target or may result in the company incurring a loss from such project.

Risk-related consequences
The increase in the price of materials and equipment may affect the cost control of the project and result in the

project's profit not meeting the company's target or may result in the company losing money from the project.

Risk management measures

To mitigate the risk of price fluctuations in the cost of materials and equipment used in installations, the company has
established operational procedures and assigned the procurement department to oversee negotiations and plan the
purchase of sufficient materials and equipment for each project. In practice, the procurement department will
consolidate the demand for materials and equipment from the company's projects, both those with signed contracts
and those with a high probability of being awarded, to increase order volume. This allows for greater bargaining power
to reduce unit costs from suppliers. This includes negotiating with the company's partners to submit quotations for
materials and equipment before the bidding process to incorporate these prices into the construction cost estimation.
Furthermore, after the company is awarded a contract, a purchase order will be issued to fix the purchase price of
materials and equipment for the duration of the project construction period. This mechanism helps to mitigate the

company's risk to a certain extent.

Risk 3 Labor shortage risk

Related risk topics :  Operational Risk

« Shortage or reliance on skilled workers

Risk characteristics
One of the key success factors for a building engineering system contractor is managing a sufficient workforce for the
construction plan of each project to deliver the work to the client within the timeframe stipulated in the contract. The

company has guidelines for sourcing labor from all subcontractors.

Risk-related consequences
Therefore, if a company has inadequate workforce management, it can result in delayed project delivery and lead to
higher labor costs than estimated. This is because extended work durations also extend labor hiring periods.

Additionally, it affects the company's credibility and subsequent bidding or pricing plans.

Risk management measures

The company acknowledges this risk and plans its workforce accordingly, considering the size, location of the
construction project, and lead time to ensure timely project delivery as per the contract. The company has a team of
engineers who manage and supervise the projects. The company primarily employs external labor through
subcontractors and may hire daily laborers in urgent cases or if subcontractors experience difficulties.

The company will address the labor shortage by primarily hiring subcontractors to provide workers. This method allows
the company to find workers quickly and cost-effectively compared to sourcing all labor independently. Additionally,
the company maintains an AVL (Approved Vendor List) to select subcontractors with qualifications and experience that
meet the company's criteria, which increases the efficiency of subcontractor procurement and ensures sufficient labor
management for the company's plans. With these practices, the company can effectively manage its workforce to meet
construction project plans, even in cases of higher-than-usual hiring or labor shortages during periods of expansion in

the end-customer's industry.
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Risk 4 Risk of late delivery

Related risk topics :  Operational Risk

« Delays in the development of future projects

Risk characteristics

Building engineering system installation contracting is a task that takes place after the building structure work. Delays
are therefore possible in cases where the employer delivers the area late, changes the installation design, or lacks
readiness. This also includes cases of delays caused by the company's operations, such as subcontractors failing to
deliver work within the specified timeframe, insufficient materials and equipment, and cases arising from unforeseen

circumstances or beyond the control of the employer and the company, such as natural disasters.

Risk-related consequences

Such delays, regardless of their causes, inevitably lead to adverse consequences and impacts, including increased costs,
time, and personnel requirements. However, if the parties involved cannot reach a mutual understanding regarding the
reasons for the delays, it may result in litigation. This, in turn, could negatively affect the company's operations and its

reputation for securing future projects.

Risk management measures

The company prioritizes this risk and therefore assesses the time required to carry out the work in accordance with
reality. This includes a thorough review of the draft contract with each employer, as well as assigning each project
manager to develop a detailed and clear work plan to control the work of subcontractors. This includes being able to
respond promptly if any process is likely to be behind schedule. In addition, to closely monitor the progress of each
project, the company holds monthly progress meetings for each project and calls an immediate management meeting
if any problems are encountered in the project implementation. The company has a process in place in the event of
project problems as follows:

1) Hold a joint meeting between the project owner, project consultant, construction contractor, and related parties to
discuss the operational approach from the occurrence of events that may affect the construction plan.

2) Send an email clarifying the details of the causes and guidelines as discussed in the meeting.

3) Issue a reservation of rights letter to the client to extend the delivery period from the date specified in the contract,
explaining the causes and necessities of the delay. This reservation of rights letter will be signed in writing by both
parties to acknowledge.

Furthermore, in the past, the company has never been claimed or penalized by subcontractors for late delivery. In
addition, the company has been certified to the I1SO 9001:2015 Quality Management System standard, an internationally
recognized standard. Therefore, you can be confident that the company has good and verifiable work control
processes. To ensure that the operations of each project are on schedule, the company uses the S-Curve as a tool to
manage the project within the timeframe. Meetings are also held to identify the causes and solutions in the event that

the operation does not go according to the established plan.

Risk 5 Risk of late payment or non-payment from customers (overdue accounts receivable and unbilled revenue)

Related risk topics :  Financial Risk

« Other : Late or non-payment from customers
Risk characteristics
The payment collection process from employers in the construction contracting business is more complex than in
other types of businesses. Specifically, the company must complete the installation service before being able to collect
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payment from the employer. Payment collection from the employer will be based on the percentage of work
completion, which must pass the inspection and acceptance process by the employer or project owner. Therefore,
while waiting for the inspection and acceptance to proceed with the payment collection process, the company cannot
avoid the burden of costs and expenses incurred during the operation process. This puts the company at risk of not
being able to collect payments from the employer or facing delayed payments. The causes of late payments often
stem from the complexities in the inspection, acceptance, and disbursement processes of different employers. For
example, private employers will have an inspection and acceptance process that must be considered by the project
consultant, the employer, and the project owner, respectively. Government employers will have a budget

disbursement process that may not align with the timeframe and progress of the work.

Risk-related consequences

Generally, when a company completes construction or installation, it immediately enters the project handover process.
However, the customer acceptance inspection may not occur simultaneously, resulting in the company's inability to
proceed with invoicing. This leads to a higher value of Unbilled Revenue, representing completed work for which the
company cannot yet bill. This is particularly prevalent when the end customer is a government agency, where the
company often acts as a subcontractor under a primary contractor. In such cases, the company can only invoice and
collect payments based on the construction progress milestones agreed upon between the project owner (government
agency) and the primary contractor. Moreover, due to the large scale and high value of government projects, multiple
specialized subcontractors are required, such as those specializing in structural, architectural, electrical, plumbing, and
sanitary works. Consequently, even after completing and handing over its portion of the work, the company cannot
immediately invoice the primary contractor. The primary contractor can only invoice the project owner upon the
completion of all milestones. This situation extends the duration of contract assets for some of the company's projects.
Most contract assets exceeding three months are primarily associated with government projects. In contrast, for private
sector end customers, payment terms are typically monthly, resulting in faster invoicing and payment processes
compared to government clients. Consequently, contract assets for private sector projects generally do not exceed

three months. As a result, at any given time, the aforementioned contract assets may reflect a considerably high value.

Risk management measures

Therefore, to mitigate the risk of late or outstanding payments, the company prioritizes careful consideration during the
job selection and bidding process for both public and private sector clients. This includes reviewing the client's financial
history and status before accepting any work. Additionally, the company has implemented a strict internal control
system for monitoring payments from clients. This includes the use of a Request for Inspection & Testing Form as proof
of work acceptance from clients, and regular updates on construction progress through S-Curve reports shared with
clients for their acknowledgement and signature. The accounting and finance department is responsible for tracking and
ensuring timely payments from clients according to their billing cycles. They also prepare and submit outstanding
accounts receivable reports to the management team. Furthermore, in cases of long-outstanding receivables, the
company may negotiate with clients to adjust payment terms. However, if a client delays payment beyond the agreed-
upon timeframe, the operations team will assist in following up on the payment through verbal reminders, email
notifications, meetings, or formal written demand letters. The company has a rigorous payment follow-up process. If a
client fails to make payment by the due date, the company will issue two written demand letters, the first after 60
days past due and the second after 90 days past due. If payment is not received within 30 days of the second demand

letter, the company will pursue legal action.

2.2.2 Risk to securities holders

Are there any risk factors affecting securities holders? :  No
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2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)
Are there any risk factors affecting securities holders from :  No

investing in foreign securities?
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3. Business sustainability development

3.1 Policy and goals of sustainable management
Sustainability Policy

Sustainability Policy :  Yes
The company establishes business operation policies for the mission to become one of the market leaders in the
distribution of materials, equipment, and construction contracting for building systems and building engineering. The
company focuses on sustainable growth while operating based on social and environmental considerations by
specifying its good corporate governance policy. This leads to maximum benefits for all stakeholders, including
employees, investors, shareholders, customers, partners, communities, and other stakeholders. The company reviews

its policies related to sustainability management annually.

Sustainability management goals

Does the company set sustainability management goals :  Yes

Defining the Company's Main Objectives and Goals

The company has defined its main objectives and goals for sustainability. The Board will determine or oversee that the

company's main objectives are for sustainability and are consistent with creating value for the company, employees,
customers, stakeholders, shareholders, and society as a whole, as follows:

1) The Board will ensure that the company has clear, appropriate main objectives or goals that can be used as key
ideas in defining the business model and communicated to everyone in the organization to drive them in the same
direction by establishing a vision and shared values of the organization or principles and purposes, or other similar
means.

2) In achieving the main objectives or goals, the Board will define a business model that can create value for the
company, stakeholders, and society as a whole.

3) The Board will promote the organization's values in good governance.

4) The Board will promote communication and reinforce that the organization's main objectives and goals are reflected

in the decisions and actions of personnel at all levels until they become the organizational culture.

Setting Objectives, Goals, and Medium-Term and/or Annual Strategies of the Company

The Board will oversee that the objectives, goals, and medium-term and/or annual strategies of the company are in

line with achieving the company's main objectives and goals, with the appropriate and secure use of technology, as
follows:

1) The Board will oversee the development of strategies and annual plans that are consistent with the company's main
objectives and goals and encourage the development or review of objectives, goals, and strategies for the medium
term (3-5 years) to ensure that strategies and annual plans take into account the impact over a longer period of time
and are reasonably foreseeable.

2) In determining the strategies and annual plans, the Board will ensure that the environment, factors, and various risks
that may affect stakeholders throughout the value chain are analyzed, including factors that may affect the
achievement of the company's main objectives. There will be a mechanism to truly understand the needs of
stakeholders.

3) The Board will set goals that are appropriate to the business environment and the company's potential, recognizing
the risk of setting goals that may lead to illegal or unethical conduct.

4) The Board will oversee the dissemination of objectives and goals through strategies and plans throughout the

organization.
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5) The Board will oversee the allocation of resources and appropriate operational controls and monitor the

implementation of the strategies and annual plans.
Review of policy and/or goals of sustainable management over the past year
Has the company reviewed the policy and/or goals of :  Yes
sustainable management over the past year
Has the company changed and developed the policy and/ :  No

or goals of sustainable management over the past year

The 2025 annual review focuses on the seamless integration of strategy and risk management to ensure the company’s

sustainable growth under a framework of good corporate governance.
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

1) Procuring quality products at reasonable prices and transparently selecting multiple suppliers to mitigate risks

associated with single-source dependency and corruption, as well as to enhance competitiveness.

2) Committed to delivering high-quality construction services through continuous system and team development,

utilizing ERP systems for resource planning to maximize efficiency. The company also prioritizes minimizing community

and environmental impacts, including dust, noise, odor, and vibration, while upholding human rights, safety, hysiene,

and fair labor practices.

3) Focused on providing services that meet customer needs, including prompt and collaborative problem-solving.

Implementing systematic service planning to ensure maximum efficiency and customer satisfaction.

4) Providing prompt, agile, and efficient services, ensuring timely delivery of goods and services according to schedule.

5) Providing sincere service, responding to customer needs swiftly and efficiently. This includes conducting customer

satisfaction evaluations and actively seeking feedback for service improvement.

3.2.2 Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Group of stakeholders

Stakeholders’

expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

Internal stakeholders

» Employees

1) Good compensation,
opportunities for career
advancement within the
company, and job
security.

2) A suitable work
environment and space,
with adequate and well-
maintained equipment,
including provisions for
occupational health and

safety.

1) Encourage employees
to continuously develop
their skills and
knowledge, in
accordance with the
human resource
development plan.

2) Establish safety and
occupational health
guidelines and practices,
and promote good
employee health.

3) Develop a Succession
Plan to map out career
growth paths for key

positions.

* Internal Meeting

External stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Shareholders

1) Good returns

2) Good corporate
governance

3) The business has
stable and continuous
growth.

4) Company information
received is accurate,
complete, up-to-date,
transparent.

5) Having a risk
management system
6) Have a good
inspection and control

system

1) Transparent, fair, and
verifiable governance
2) Pay appropriate
dividends

3) Disclose information
transparently

4) Develop a business
strategy plan

5) Manage risk carefully

 Annual General Meeting
(AGM)

External stakeholders

» Customers

1) Receive accurate
product and service
information.

2) Product prices are
reasonable.

3) Price competition is
transparent.

4) Receive quality
products and services.
5) Products and services
are guaranteed.

6) Problems are resolved
as quickly as possible.
7) Maintain the
confidentiality of

customer information.

1) Transparent, fair, and
verifiable governance.

2) Having a policy
acainst fraud and
corruption.

3) Quality management
with the 1SO9001:2015
system.

4) Ethics in maintaining
customer data
confidentiality.

5) Regularly listening to
feedback and surveying
customer satisfaction for
continuous product
development or
improvement.

6) Developing service
quality and being able to

meet customer needs.

« Satisfaction Survey

External stakeholders
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Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders
expectations expectations and communication
« Suppliers 1) Compliance with 1) Adhere to contracts, « Visit
regulations and agreements, and trading « Online Communication
requirements related to terms with honesty and
the company's integrity.
procurement process. 2) Establish clear and fair
2) Conducting business procurement policies.
together with 3) Enhance the efficiency
transparency, faimess, of procurement-related
and equality. processes.
3) Maintaining the 4) Maintain the
confidentiality of confidentiality of
business partner business partner
information. information.
External stakeholders
« Society 1) Reduce environmental 1) Comply with safety + Complaint Reception

impact on surrounding
communities.

2) Ensure production
safety in accordance with
established safety
standards.

3) Collaborate in
community
development, create
jobs and income to build

stability for people in

surrounding communities.

and occupational health
practices.

2) Enhance the
efficiency of resource

utilization and miticate

greenhouse gas emissions.
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3.3 Management of environmental sustainability
3.3.1 Environmental policy and guidelines
Environmental policy and guidelines

Environmental policy and guidelines :  Yes

Environmental guidelines :  Electricity management,

The company prioritizes quality, safety standards, and environmental care. We are committed to reducing our
environmental impact in various aspects, including energy consumption, water usage, utilization of renewable
resources, waste management and disposal from business operations, and greenhouse gas emissions from the
construction process. These commitments are defined as principles in our Good Corporate Governance Policy and

Corporate Social Responsibility Policy.

Energy Consumption

The company is committed to reducing electricity consumption, which is the primary energy source in the office
building. We have established policies to reduce electricity consumption in the office, such as turning off lights and air
conditioners during lunch breaks, and setting timers to turn off electrical appliances after work and during holidays. In
addition, we promote awareness by encouraging employees to unplug unused electrical appliances to reduce

electricity consumption, which also contributes to mitigating global warming.

Waste and Pollution Management
The company focuses on reducing waste and pollution from the construction process. The quality of waste and
pollution disposal, including heat, light, noise, chemicals, and dust, is assessed annually. The company complies with

the standards stipulated by relevant laws.

Greenhouse Gas Management

In addition to increasing resource efficiency, the company is studying information and practices that can help reduce
greenhouse gas emissions sustainably and appropriately for its operations. This is in accordance with the guidelines for
Corporate Carbon Footprint, developed by the Greenhouse Gas Management Organization (Public Organization). The
Board of Directors has appointed a working group to study and conduct preliminary calculations of greenhouse gas
emissions from the company's normal operations, such as electricity consumption, fuel consumption, water usage, and
paper usage. This information will be used to monitor the company's GHG reduction efforts.

Direct greenhouse gas (GHG) emissions refer to GHG emissions from the operation area resulting from combustion
activities that release carbon dioxide, methane, nitrous oxide, and fluorinated gases. This includes gas leaks, gas flaring,
and GHG emissions from various processes. Indirect GHG emissions refer to GHG emissions from energy consumption,
electricity purchases, heat, and steam generation within the organization. Other indirect GHG emissions refer to the
transportation of raw materials and products, as well as employee commutes by various vehicles. The company
expects to account for and report GHG emissions data using 2025 as the base year and will have the data audited by

an independent agency from 2026 onwards.

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals :  No

over the past year

3.3.2 Environmental operating results

Part 1 Business Operations and Performance

36



Information on energy management

Energy management plan

The company's energy management plan :  Yes

Energy Consumption: The company is committed to reducing electricity consumption, the primary energy source in the
office building, by establishing policies to reduce electricity usage in the office. These include turning off lights and air
conditioners during lunch breaks, setting timers to turn off electrical appliances at specified times after work and on
holidays, etc. In addition, the company promotes awareness by campaigning for employees to unplug unused electrical

appliances to reduce electricity consumption, which also helps to reduce global warming.

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel :  No

management

Performance and outcomes of energy management

Performance and outcomes of energy management :  Yes

"Turn off lights and air conditioners when not in use" project.

This project is a campaign to encourage employees to reduce energy consumption. It provides employees with
knowledge about efficient energy use and electricity reduction behaviors.

These energy management results have led to a reduction in electricity costs at the head office by approximately

29.38% from January to December 2017.

Diagram of Performance and outcomes of energy management
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Electrical Report 2026

Electrical Report 2026

Overview of Electricity Costs: Fiscal Year 2025

The overall electricity consumption this year shows a clear seasonal fluctuation. Key details are as follows:

1. Key Metrics

® Total Annual Cost: 397,484 THB

® Average Monthly Cost: 33,124 THB

o Highest Monthly Cost: June (43,183 THB)

® Lowest Monthly Cost: January (23,268 THB)

2. Trend Analysis

Based on the line trend, electricity usage can be categorized into three main phases:

® Uptrend (Jan - Jun): Electricity costs rose steadily, showing a significant surge starting in April. Costs reached their
peak in June, accounting for 10.9% of the total annual expenditure.

o Stable Phase (Jul — Oct): Costs began to decrease from the peak but remained above the annual average (with the
exception of September and October, which were close to the average).

e Downtrend (Nov — Dec): Electricity costs continued to decline toward the end of the year. December represented

only 6.5% of the total annual cost.

Information on water management

Water management plan

The Company's water management plan :

Setting goals for water management

Does the company set goals for water management :

Performance and outcomes of water management

Performance and outcomes of water management :

Information on waste management

Waste management plan

The company's waste management plan :

Setting goals for waste management

Does the company set goals for waste management :

Performance and outcomes of waste management

No

No

No

No

No
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Performance and outcomes of waste management :  No

Information on greenhouse gas management

Greenhouse gas management plan
The company’s greenhouse gas management plan :  No
Setting greenhouse gas emission goals
Does the company set greenhouse gas management goals :  No
Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas :  No

management

Greenhouse gas management : Corporate greenhouse gas emission

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions :  No

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023

2024

2025

Number of cases or incidents of legal
violations or negative environmental

impact ((cases))
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3.4 Social sustainability management

3.4.1 Social policy and guidelines
Social and human rights policy and guidelines :  Yes

Social and human rights guidelines :  Employee rights

Respect for human rights means treating stakeholders, communities, and surrounding society with respect for human
dignity and without violating their fundamental rights. The company intends to respect and not violate human rights,
with the following guidelines:

1) Support and respect the protection of human rights by constantly monitoring and ensuring that their business is not
involved in human rights violations.

2) Promote the monitoring of human rights compliance within their businesses and encourage compliance with
international human rights principles. The responsibility for business and human rights also extends to subsidiaries, joint
ventures, and business partners.

3) The company will treat all personnel equally, without discrimination, separation, origin, ethnicity, gender, age, skin
color, religion, physical ability, status, family name, educational institution, or any other status not directly related to
work performance.

4) The company provides opportunities for all company personnel to demonstrate their full potential by providing
appropriate compensation and work incentives in the form of salary, bonuses, and appropriate operating expenses in
accordance with company regulations. The company also provides opportunities for personnel to pursue further
education at the tertiary level and to participate in both short-term and long-term training.

5) All company personnel must perform their duties to the best of their ability, honestly, fairly, adhering to morality,
and not assigning their duties to any other person, directly or indirectly, unless necessary or for the convenience and
expediency of work that does not require their specific expertise.

6) Company personnel must work within the chain of command, take orders from and be directly accountable to their
supervisors, and not bypass the chain of command unless necessary. Avoid criticizing supervisors and colleagues that
may cause damage to that person or to the company. However, company personnel will be open to and open-minded
to the opinions of subordinates and colleagues, using reason and logic, free from prejudice.

7) Company personnel may use the company's resources, manpower, premises, and facilities to the fullest extent of
their duties. They are prohibited from using resources, manpower, premises, and facilities for purposes other than the
performance of their duties or the welfare to which they are entitled.

8) Company personnel must be polite, dress appropriately for the occasion, and conduct themselves in a manner
appropriate to their job duties and local customs, without compromising the company's image.

9) Company personnel may use their names and titles to solicit funds for charities organized by the company, but may
not use the company's name or their position in the company to solicit funds personally for any purpose.

10) Company personnel should cooperate in activities organized by the company to create unity and mutual
assistance, including social activities organized by the company.

11) Company personnel are prohibited from engaging in acts that cause distress, annoyance, discouragement, hostility,
or interference with work that constitutes sexual harassment, whether against company personnel or outside parties
who come into contact with the business. This includes sexual assault, courtship, molestation, obscenity, and

possession of pornography, both verbally and physically.
Compliance with human rights principles and standards
Human rights management principles and standards :  Thai Labour Standard: Corporate Social Responsibility
of Thai Businesses (TLS 8001-2010) by the Ministry of
Labour
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Review of social and human rights policies, suidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/ :  No

or goals over the past year
Human Rights Due Diligence : HRDD

Does the company have an HRDD process :  No

3.4.2 Social operating results

Information on employees and labor

Employees and labor management plan
The company's employee and labor management plan :  No
Employee and labor management plan implemented by :  Fair employee compensation, Employee training and

the Company in the past year  development, Safety and occupational health at work

Employee Compensation

The company prioritizes fair and equitable compensation management for employees and workers in line with
construction industry standards, with the following key approaches:

1) Fair and Equitable Compensation Structure: The company establishes a compensation structure based on job
positions, experience, and employee skill levels to ensure fairness and competitiveness within the labor market.
Adjustments are made to the wages of skilled and general workers in accordance with the minimum wage mandated
by the government, taking into account the average wage rates in the construction industry.

2) Industry-Standard Wages and Benefits System: The company utilizes a monthly wage system for permanent
employees and a daily wage system for construction workers employed on a project basis. Overtime pay (OT) and
allowances are provided to employees who work beyond regular hours or in remote areas. Annual bonuses are
awarded based on the company's performance and employee performance evaluations.

3) Employee Benefits and Incentives: The company provides social security for all employees in accordance with the
law. Additional benefits include group accident insurance, annual health check-ups, and emergency financial assistance.
Employee savings programs, such as the provident fund, are in place to support savings and retirement planning.
Accommodation and travel allowances are provided to workers at remote construction sites.

4) Compensation Structure Review and Development: The salary structure is reviewed and adjusted annually to align

with economic conditions, inflation rates, and labor market competitiveness. A promotion and salary adjustment plan is

established based on employee performance (Performance-based Salary Adjustment). Development of reward and
incentive approaches, such as incentive pay for projects with special conditions or rewards for outstanding employees.
5) Workforce Management and Compensation Risk Management: The company has measures in place to prevent labor
shortages by planning recruitment in advance and securing qualified subcontractors to mitigate workforce risks. The
safety of construction workers is prioritized by providing appropriate training and safety equipment. Compensation is

monitored and tracked to comply with labor law requirements and relevant standards.

Training and Employee Development
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The company places importance on the continuous development of employee and construction worker potential to
enhance work efficiency, reduce workplace accidents, and develop skills essential for career growth. In the past year,
the company has conducted training and development programs for employees in various areas as follows:

1) Technical and Safety Skills Development in Construction: Safety Training: Provide training to workers and employees
at construction sites on safety measures, personal protective equipment (PPE), and compliance with standards.

2) Digital and Innovation Skills Development in the Construction Industry: Training on Construction Software: Such as
AutoCAD, Revit, and Primavera P6, to assist in design, planning, and project management. Implementing Digital Systems
in Construction: Provide training on the use of BIM (Building Information Modeling) technology and ERP systems for
construction management.

3) Management and Leadership Skills Development: Construction Project Management Training: For supervisors,
engineers, and project managers to enhance cost management, planning, and quality control skills. Leadership & Team
Management Training: For managers and supervisors at construction sites to develop team management, problem-

solving, and collaborative work efficiency skills. Risk Management in Construction Projects Training: Focuses on

equipping management-level employees with the ability to analyze and mitigate potential risks in construction projects.

Setting employee and labor management goals
Does the company set employee and labor management :  No
goals
Performance and outcomes for employee and labor management
Performance and outcomes for employee and labor :  No
management
Employee and labor management: Employment

Hiring employees

2023 2024 2025
Total employees (persons) 141 111 70
Male employees (persons) 98 82 45
Female employees (persons) 43 29 25
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Employment of workers with disabilities

2023 2024 2025
Total employment of workers with 0 0 0
disabilities (persons)
Total number of employees with disabilities 0 0 0
(persons)
Total male employees with disabilities 0 0 0
(persons)
Total female employees with disabilities 0 0 0
(persons)
Total number of workers who are not 0 0 0
employees with disabilities (persons)
Contributions to empowerment for persons Yes Yes Yes
with disabilities fund
Employee and labor management: Remuneration
Employee remuneration
2023 2024 2025
Total employee remuneration (baht) 72,191,831.00 74,603,548.00 52,819,874.00

Total male employee remuneration (Baht)

50,080,101.00

51,435,973.00

33,955,633.29

Total female employee remuneration (Baht) 22,111,730.00 23,167,575.00 18,864,240.71
Employee and labor management: Employee training and development
2023 2024 2025
Average employee training hours (hours / N/A N/A 2.00
(1
person / year)
Training and development expenses for 0.00 0.00 0.00

employees (baht)

Remark :

Employee and labor management: Safety, occupational health, and environment at work

@ orientation on Corporate Policies, Employee Handbooks, and Operational Regulations pertaining to the specific job functions
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Safety, occupational health, and environment at work

2023 2024 2025

Total number of lost time injury incidents 0 0 N/A

by employees (cases)

Employee and labor management: Employee engagement and internal employee groups

Employee engagement

2023 2024 2025
Total number of employee turover a4 69 N/A
leaving the company voluntarily (persons)
Total number of male employee turmnover 26 a3 N/A
leaving the company voluntarily (persons)
Total number of female employee 18 26 N/A
turnover leaving the company voluntarily
(persons)
Proportion of voluntary resignations (%) 31.21 62.16 N/A

Employee internal groups

Employee internal groups :  No

Information about customers

Customer management plan
Company's customer management plan :  Yes
Customer management plan implemented by the :  Development of customer satisfaction and customer

company over the past year  relationship

The company prioritizes customer satisfaction development and long-term relationship building by adhering to the ISO
9001:2015 guidelines, which emphasize delivering quality work and meeting deadlines to build trust and maximize
customer satisfaction.

1) Construction quality development and standardized work delivery: Implementing quality management principles in
every process, from project planning, material quality control, construction, to quality inspection before delivery. The
quality control (QC) process is conducted by a team of engineers and internal inspectors to ensure that the
construction meets the specified standards. Utilizing a construction project management system to track work progress,

prevent delays, and reduce potential errors.
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2) Timely work delivery management: Utilizing Building Information Modeling (BIM) technology in construction planning
to simulate work processes in advance, reduce errors, and ensure on-schedule project execution. Providing consistent
communication and progress reports to clients, including joint project monitoring meetings to facilitate timely problem-

solving.

3) Strengthening relationships and communication with customers: Assigning dedicated project coordinators to provide
information and closely coordinate between the company and clients. Utilizing project-specific Line groups to enable

clients to track construction progress in real-time.

4) Feedback gathering and service improvement: Conducting customer satisfaction surveys after project delivery to
gather feedback and improve work processes. Implementing an easily accessible customer feedback & complaint

system for customers to conveniently report problems or suggestions, with prompt responses provided.

5) After-sales service and maintenance: The company has a policy of providing construction warranties, inspection
services, and maintenance according to the specified timeframe. A team of technicians and engineers is available to

provide post-construction services to effectively address any issues that may arise.

Setting customer management goals
Does the company set customer management goals :  No
Performance and outcomes of customer management

Performance and outcomes of customer management :  Yes

Customer satisfaction rates have increased based on survey results, with average scores higher compared to the
previous year. This is attributed to improved on-time delivery rates achieved through the implementation of an efficient
project planning system. Additionally, complaints regarding work quality have decreased due to stricter quality control
measures. Furthermore, returning customers and referrals have provided the company with opportunities to expand its

customer base and enhance business prospects.

Customer management: Customer satisfaction

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Information on community and society

Community and social management plan
Company's community and social management plan @ Yes

Community and social management plan implemented by :  Employment and professional skill development,

the company over the past year ~ Religion and culture

The company is a company that exists in society without being separated from society. Therefore, the company has a
responsibility to develop and return profits to the community and society as a whole. In order for the company to grow

sustainably with the development of society, the company considers it a duty and a key policy to give importance to
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community and social activities. By focusing on social development, community, environment, religious support,
creation, and conservation of natural resources, as well as supporting education for youth and supporting public benefit
activities for disadvantaged communities to become strong and self-reliant communities. The guidelines are as follows:
1) The company aims to understand and communicate to society the status and facts of the company's operations, the
company's responsibility to the community and society as a whole, and the company's responsibility for the
environment, without concealing facts that may be disclosed. It cooperates in providing information to investors,
shareholders, and the general public in a timely manner.

2) The company is committed to participating in social responsibility in terms of quality, safety, occupational health,
safety, and the environment seriously and continuously in using natural resources to the fullest. By recognizing the
importance of the environment and the safety of stakeholders involved throughout, as well as promoting social
activities in environmental conservation and developing the quality of life of people in the community according to the
principles of sustainable development.

3) The company will consider alternatives to utilizing natural resources that have the least impact on social and
environmental damage and the quality of life of the people, as well as support the reduction of energy and resource
consumption.

4) The company cultivates awareness of social and environmental responsibility among its personnel at all levels on an
ongoing basis. It places importance on conducting business with partners who share the same intentions as the
company in terms of social and environmental responsibility. It is a leader in promoting the efficient use and
conservation of energy for the benefit of future generations.

5) The company will consistently return a portion of its profits to activities that will contribute to the creation of society
and the environment. The activities to be carried out must be appropriate, truly beneficial to the community, society,
and the environment. If choosing to use donations, information on the recipients will be verified to ensure that they are
used for charity effectively and efficiently, and truly beneficial. Every donation will be documented and kept as
evidence.

6) The company places importance on social responsibility in all aspects, especially the impact that may occur to the
environment from the company's business operations. It also instills good awareness in the company's employees to

give importance and help care for and preserve the environment both inside and outside the organization.
Setting community and social management goals
Does the company set community and social :  Yes
management goals

Details of setting community and social management goals

Target(s) Indicator(s) Base year(s) Target year(s)

« Occupational health, Complaint 2025: The company is 2027: The company has

safety, health, and committed to operating set a goal of having zero

quality of life with consideration for complaints from the
the biodiversity, safety, surrounding community.

health, and quality of life
of communities
surrounding the

construction project.

Performance and outcomes of community and social management
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Performance and outcomes of community and social :  Yes

management

The company places importance on all aspects of social responsibility, especially the potential environmental impacts
from its business operations. The company also instills a strong sense of environmental responsibility in its employees,

encouraging them to protect and care for the environment both within and outside the organization.

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 0 0 0
significant legal or social and human rights

violations cases

Total number of cases or incidents leading 0 0 0

to significant labor disputes (cases)

Total number of incidents or complaints 0 0 0
related to business partner’s rights

violations (cases)

The total number of cases or complaints 0 0 0

related to partner rights violations (Cases)

Total number of cases or incidents leading 0 0 0
to disputes with the community/society

(cases)

Total number of cases or incidents related 0 0 0
to cybersecurity or customer data breaches

(cases)

Total number of cases or incidents related 0 0 0
to workplace safety and occupational

health (cases)
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

Construction Revenue

For the year ended December 31, 2025, the Group’s construction revenue was THB 305.8 million, a decrease of THB
122.7 million or 29% from the previous year. This change was primarily due to the project structure the Company
undertook during the current year, which consisted mostly of short-term construction projects with construction periods
not exceeding 1 year and limited project value per contract. This resulted in a decrease in total revenue compared to
the previous year; revenue from short-term projects amounted to THB 111 million, representing 36% of total revenue,

while revenue from long-term projects accounted for 64% of total revenue.

Other Revenue

For the year ended December 31, 2025, the Group had other income of THB 18.8 million, representing 6% of total
revenue for the same period. This was an increase of THB 10.7 million from other income in the same period last year,
due to a decrease in trade and other payables of THB 5.8 million during the period, an increase in rental income from

subsidiaries' real estate of THB 4.0 million, and a gain on disposal of subsidiaries' assets of THB 0.5 million.

Construction Costs

For the year ended December 31, 2025, the Group’s construction costs were THB 273.4 million, representing 89% of
construction revenue for the same period, and a decrease of THB 169.9 million from the previous year. This change was
mainly in line with the decrease in construction revenue. Furthermore, construction costs in the current year were
affected by the shift in the nature of projects undertaken to short-term projects, including minimal fluctuations in
construction material price levels during certain phases of short-term projects, resulting in overall construction costs

remaining lower than the previous year.

Selling and Administrative Expenses
For the year ended December 31, 2025, the Group’s selling and administrative expenses decreased by THB 1.4 million
compared to the same period last year, representing a 3% decrease. This was primarily due to a reduction in expenses

related to the Stock Exchange listing, such as various fees and advertising costs.

Net Loss for 2025

For the year ended December 31, 2025, the Group reported a net loss of THB 19.8 million, or 6% of total revenue,
reflecting an overall improvement in performance compared to the previous year. However, this level of performance
was still insufficient to cover internal fixed costs, even though fixed costs in the current year decreased by THB 1.4
million from the prior year. The Company remains focused on continuously monitoring and controlling operating

expenses to limit unnecessary costs under business environments that remain challenging in the upcoming period.

Assets

As of December 31, 2025, the Group’s total assets amounted to THB 509.2 million, a decrease of THB 43.1 million
compared to total assets as of December 31, 2024. This was primarily due to urgent construction activities in short-term
projects during the period, which resulted in a THB 53.4 million decrease in cash and cash equivalents for construction
use. Meanwhile, other current assets, such as office prepayments and retention receivables, increased by THB 10

million. The Company has an outstanding Expected Credit Loss (ECL) of THB 313 million, which was already recognized
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in the statement of financial position as of December 31, 2024. This allowance consists of THB 292 million related to
public sector projects, which are currently undergoing the review and process of project closure and handover
according to the relevant agency procedures, and THB 21 million related to private sector projects, which are
undergoing warranty condition procedures and final installment billing processes. Progress, duration, and the outcome
of these outstanding balances remain subject to contract conditions and the review processes of the counterparties

and relevant authorities.

Liabilities
As of December 31, 2025, the Group’s total liabilities were THB 416.8 million, a decrease of THB 28.2 million or 6%
from total liabilities as of December 31, 2024. This was due to a THB 5.8 million decrease in trade and other payables

during the period, as well as the repayment of short-term and long-term loans to banks.

Shareholders’ Equity

As of December 31, 2025, the Group’s shareholders' equity was THB 92.4 million, a decrease of THB 14.9 million
compared to shareholders' equity as of December 31, 2024, primarily due to the operating loss for the year ended
December 31, 2025. As of December 31, 2025, the Group’s equity was equivalent to 31% of the paid-up capital. The
Group and management have developed a liquidity and debt obligation management plan for the present and future

to ensure the continuity of business operations.

Diagram of operational overview

Revenue & Profitability Trend Financial Position Summary
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Analysis on the operation and financial condition

Operating results and profitability

Operating Results

The company has been directly impacted by the construction industry, which is facing higher construction costs. This
includes the price of construction materials, such as electrical wiring, and higher labor costs, resulting in the company

facing higher costs.

Profitability

The company has been impacted by the construction industry, resulting in reduced profitability. After adjusting for the
expected credit loss from the accounting estimate as a one-time loss from the financial statements to enable year-over-
year comparisons and reflect operations, the original 3 percent in 2023 decreased to (19) percent in 2024. However, the
company still has strengths in engineering and a team with expertise in providing services, which can be leveraged to

generate future profits for the company.
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Diagram of operating results and profitability
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Asset management capability

1. Return on Assets (ROA)

The company presents its Return on Assets (ROA) after normalizing for Expected Credit Loss (ECL)a one-time accounting
estimateto facilitate meaningful period-over-period comparisons and accurately reflect operational efficiency as follows:
e 2024 (Adjustment Period): The company reported an ROA of -72.44%, marking its lowest point. This was driven by
significant net losses relative to a shrinking asset base, primarily caused by extraordinary expenses and substantial
asset write-offs, which severely impacted profitability during this period.
® 2025 (Signs of Recovery): ROA showed significant improvement, rising to -3.90%. Although the figure remains
negative, the trend toward the break-even point indicates that the company has successfully begun controlling
operational losses. Furthermore, strategic Asset Downsizing has been implemented to better align the asset

structure with current revenue levels.
2. Retumn on Equity (ROE)

The company presents its Return on Equity (ROE) after adjusting for Expected Credit Loss (ECL) to demonstrate its
capacity to generate returns for shareholders from recurring business operations:
® 2024: ROE showed a sharp negative value, consistent with accumulated losses that significantly eroded
shareholder equity. However, when excluding the one-time loss, this period represents a "Big Cleaning" of the
financial statements, aimed at mitigating potential future expenses and liabilities.
® 2025: ROE is trending upward, reflecting the efficiency of capital restructuring and liquidity management. Notably,
following a capital infusion (additional paid-up capital), shareholder equity has strengthened. This signals
confidence that the company is on a "Turnaround Step,” positioned to return to positive profitability in the near

future.

Debt obligations and management of off-balance sheet
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No debt obligations and off-balance sheet management.
Material Transaction (MT) and Related Party Transaction (RPT)

Transactions with related persons or entities, outstanding balances with related persons or entities, directors' loan
accounts, short-term loans from related entities, short-term loans from directors, and key management compensation

can be considered from the attached documents.
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Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation :  No

to maintain financial ratios?
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results

As of December 31, 2025, and 2024, the Group’s total current liabilities exceeded its total current assets by THB 73.96
million and THB 109.84 million, respectively (Separate Financial Statements: THB 77.31 million and THB 132.63 million,
respectively). The Group reported deficit (accumulated losses) of THB 403.39 million and THB 386.13 million,
respectively (Separate Financial Statements: THB 408.24 million and THB 388.30 million, respectively).For the years then
ended, the Group incurred net losses of THB 19.84 million and THB 400.07 million, respectively (Separate Financial
Statements: THB 19.94 million and THB 400.46 million, respectively), and has experienced continuous negative cash
flows from operations. The Group and the Company primarily rely on credit facilities from financial institutions to fund
working capital. Considering only the current credit limits and remaining undrawn facilities, these may be insufficient to
settle current liabilities. Furthermore, the current economic slowdown has introduced uncertainties regarding debt
collection due to delays in project execution and the billing process, particularly for government projects. These factors
indicate the existence of material uncertainties that may cast significant doubt on the Group’s and the Company’s
ability to continue as a going concern.

However, the Group’s management has developed a financial management and working capital maintenance plan,
including debt repayment capabilities to support business operations over the next 12 months. Management is
considering the following actions:

1. Financing Support: Seeking additional credit facilities from various financial institutions, with major shareholders
providing support by using their personal assets as collateral and pledging to provide temporary loans should the
Group or Company require working capital.

2. Capital Restructuring: Reducing the registered capital of subsidiaries to increase liquidity for the core business.

3. Asset Liquidation: Accelerating the sale of non-core assets (Assets Held for Sale) of subsidiaries to interested
investors to fund and support operations for at least the next 12 months.

Regarding the business operational plan, the Group and the Company plan to expand their private sector customer
base through both short-term and medium-term contracts. Currently, the Company has ongoing construction projects
from major clients with consistent progress payments. Management anticipates that it is highly probable the Group will
secure additional large-scale construction projects, as Letters of Intent (LOI) have already been received from
employers. Additionally, management has plans to reduce expenses and costs to improve profitability and reduce

accumulated losses. The Group is also in negotiations with new investors to raise capital and enhance financial liquidity.

Based on the aforementioned financing and operational plans, management remains confident in its ability to manage
liquidity and current and future debt obligations to sustain operations for at least the next 12 months from the date of
the financial statements. Accordingly, the consolidated and separate financial statements have been prepared on a

going concern basis.
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

Assets
(ThousandTHB)

THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Assets
Cash And Cash Equivalents 6,487.17 53,591.14 310.56
(ThousandTHB)
Short-Term Investments - 5.23 13.58 0.00
Net
(ThousandTHB)
Investment In Debt 5.23 13.58 0.00
Instruments Measured At
Amortised Cost - Net
(ThousandTHB)
Trade And Other 118,767.42 71,267.35 84,653.08
Receivables - Current - Net
(ThousandTHB)
Inventories - Net 21,562.92 8,800.46 8,155.99
(ThousandTHB)
Contract Assets - Current 425,776.24 168,268.28 225,121.29
(ThousandTHB)
Other Current Assets 7,465.24 5,563.50 0.00
(ThousandTHB)
Other Current Assets - 7,465.24 5,563.50 0.00
Others
(ThousandTHB)
Total Cumrent Assets 580,064.22 307,504.31 325,796.49
(ThousandTHB)
Restricted Deposits - Non- 12,278.00 18,442.62 4,090.69
Current
(ThousandTHB)
Other Non-Current Financial 31,104.65 29,218.63 28,801.20
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Retentions 17,000.12 29,218.63 28,801.20
(ThousandTHB)
Investment Properties - Net 55,315.00 55,400.00 55,673.00
(ThousandTHB)
Property, Plant And 25,983.44 19,867.73 15,671.43
Equipment - Net
(ThousandTHB)
Right-Of-Use Assets - Net 13,187.72 12,927.00 5,268.39
(ThousandTHB)
Intangible Assets - Net 7,267.59 6,402.58 5,595.81
(ThousandTHB)
Software Licences 7,267.59 6,402.58 5,595.81
(ThousandTHB)
Deferred Tax Assets 0.00 8,536.96 4,630.13
(ThousandTHB)
Other Non-Current Assets 100,226.10 93,947.55 63,626.54
(ThousandTHB)
Other Non-Current Assets 100,226.10 93,947.55 63,626.54
- Others
(ThousandTHB)
Total Non-Current Assets 245,362.50 244,743.07 183,357.19
(ThousandTHB)
Total Assets 825,426.72 552,247.38 509,153.68
(ThousandTHB)
Liabilities
Bank Overdrafts And Short- 147,104.17 131,449.88 101,397.74
Term Borrowings From
Financial Institutions
(ThousandTHB)
Trade And Other Payables - 234,892.87 198,003.30 201,632.06
Current
(ThousandTHB)
Short-Term Borrowings 0.00 0.00 22,369,000.00

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Other Parties 0.00 0.00 10,000,000.00
(ThousandTHB)
Related Parties 0.00 0.00 12,690,000.00
(ThousandTHB)
Current Portion Of Long- 19,012.52 10,515.09 3,756.50
Term Debts
(ThousandTHB)
Financial Institutions 19,012.52 10,515.09 3,756.50
(ThousandTHB)
Other Current Financial 43,637.93 46,984.80 44,564.39
Liabilities
(ThousandTHB)
Retentions 43,637.93 46,984.80 44.564.39
(ThousandTHB)
Contract Liabilities And 25,165.63 9,635.94 5,873.58
Unearned Rental Income -
Current
(ThousandTHB)
Contract Liabilities And 25,165.63 9,635.94 5,873.58
Unearned Rental Income
- Others
(ThousandTHB)
Current Portion Of Lease 3,758.37 4,738.74 1,495.08
Liabilities
(ThousandTHB)
Other Current Liabilities 13,992.55 16,020.95 18,664.26
(ThousandTHB)
Total Current Liabilities 487,564.06 417,348.69 399,752.80
(ThousandTHB)
Non-Current Portion Of Long- 17,541.49 7,039.04 3,023.48
Term Debts
(ThousandTHB)
Financial Institutions 17,541.49 7,039.04 3,023.48

(ThousandTHB)

Part 1 Business Operations and Performance




THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Non-Current Portion Of 1,757.56 5,856.98 2,7178.82
Lease Liabilities
(ThousandTHB)
Provisions For Employee 11,443.52 12,837.27 9,591.95
Benefit Obligations - Non-
Current
(ThousandTHB)
Deferred Tax Liabilities 3,020.27 1,659.02 1,644.72
(ThousandTHB)
Other Non-Current Liabilities 259.06 271.02 0.00
(ThousandTHB)
Total Non-Current Liabilities 40,021.92 27,663.33 17,038.98
(ThousandTHB)
Total Liabilities 527,585.99 445,012.02 416,791.77
(ThousandTHB)
Shareholders' equity
Authorised Share Capital 300,000.00 300,000.00 300,000.00
(ThousandTHB)
Authorised Ordinary 300,000.00 300,000.00 300,000.00
Shares
(ThousandTHB)
Issued And Paid-Up Share 210,000.00 300,000.00 300,000.00
Capital
(ThousandTHB)
Paid-Up Ordinary Shares 210,000.00 300,000.00 300,000.00
(ThousandTHB)
Premium (Discount) On 55,800.00 173,786.88 173,786.88
Share Capital
(ThousandTHB)
Premium (Discount) On 55,800.00 173,786.88 173,786.88
Ordinary Shares
(ThousandTHB)
Retained Earnings (Deficits) 22,902.32 (376,369.87) (396,208.29)

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Retained Earnings - 9,764.62 9,764.62 7,181.04
Appropriated
(ThousandTHB)
Legal And Statutory 9,764.62 9,764.62 7,181.04
Reserves
(ThousandTHB)
Retained Earnings 13,137.69 (386,134.49) (403,389.33)
(Deficits) - Unappropriated
(ThousandTHB)
Other Components Of Equity 8,093.57 8,767.24 13,981.36
(ThousandTHB)
Other Components Of 8,093.57 8,767.24 13,981.36
Equity - Others
(ThousandTHB)
Equity Attributable To Owners 296,795.90 106,184.26 91,559.95
Of The Parent
(ThousandTHB)
Non-Controlling Interests 1,044.83 1,051.11 801.97
(ThousandTHB)
Total Equity 297,840.73 107,235.36 92,361.92
(ThousandTHB)
Total Liabilities And Equity 825,426.72 552,247.38 509,153.68

(ThousandTHB)
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Summary of income statement

THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Statement of Comprehensive Income
Revenue From Operations 751,719.11 428,713.05 306,197.99
(ThousandTHB)
Revenue From Sales 0.00 248.10 363.06
(ThousandTHB)
Revenue From Rendering 751,719.11 428,464.95 305,834.93
Services
(ThousandTHB)
Other Income 3,639.78 8,328.30 18,884.33
(ThousandTHB)
Total Revenue 755,358.89 437,041.35 325,082.32
(ThousandTHB)
Costs 646,282.32 442,703.40 273,390.20
(ThousandTHB)
Cost Of Sales 0.00 224.47 0.00
(ThousandTHB)
Cost Of Rendering 646,282.32 442,478.93 273,390.20
Services
(ThousandTHB)
Selling And Administrative 69,235.89 71,042.75 69,727.18
Expenses
(ThousandTHB)
Selling Expenses 5,134.13 4,924.28 3,051.51
(ThousandTHB)
Administrative Expenses 64,101.76 66,118.48 66,675.67
(ThousandTHB)
(Reversal Of) Expected 1,828.76 317,679.09 733.43
Credit Losses
(ThousandTHB)
Total Cost And Expenses 717,346.98 831,425.24 335,779.94

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Other Gains (Losses) 510.60 68.83 273.00
(ThousandTHB)
Gains (Losses) On Fair 510.60 68.83 273.00
Value Adjustments Of
Non-Financial Assets
(ThousandTHB)
Profit (Loss) Before Finance 38,522.51 (394,315.06) (10,424.63)
Costs And Income Tax
Expense
(ThousandTHB)
Finance Costs 11,011.02 7,553.24 6,810.23
(ThousandTHB)
Income Tax Expense 5,477.30 (1,799.66) (2,602.70)
(ThousandTHB)
Profit (Loss) For The Period 22,034.19 (400,068.64) (19,837.56)
From Continuing Operations
(ThousandTHB)
Net Profit (Loss) For The 22,034.19 (400,068.64) (19,837.56)
Period
(ThousandTHB)
Net Profit (Loss) For The 22,034.19 (400,068.64) (19,837.56)
Period / Profit (Loss) For The
Period From Continuing
Operations
(ThousandTHB)
Gains (Losses) From Changes (1,118.96) 0.00 0.00
In Revaluation Surplus
(ThousandTHB)
Gains (Losses) On 157.55 98.88 0.00

Remeasuring Investment In
Equity Instruments
Measured At Fair Value
Through Other

Comprehensive Income
(ThousandTHB)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Remeasurement Of

Employee Benefit Obligations

(ThousandTHB)

4,781.57

1,746.61

6,517.64

Income Taxes Relating To
ltems That Will Not Be
Subsequently Reclassified

To Profit Or Loss
(ThousandTHB)

(764.03)

(369.10)

(1,303.53)

Other Comprehensive
Income (Expense) - Net Of

Tax
(ThousandTHB)

3,056.13

1,476.39

5,214.11

Total Comprehensive Income
(Expense) For The Period

(ThousandTHB)

25,090.33

(398,592.26)

(14,623.45)

Net Profit (Loss)
Attributable To : Owners

Of The Parent
(ThousandTHB)

22,021.96

(400,074.91)

(19,838.42)

Net Profit (Loss)
Attributable To : Non-

Controlling Interests
(ThousandTHB)

12.23

6.27

0.81

Total Comprehensive
Income (Expense)
Attributable To : Owners

Of The Parent
(ThousandTHB)

25,078.09

(398,598.52)

(14,624.31)

Total Comprehensive
Income (Expense)
Attributable To : Non-

Controlling Interests
(ThousandTHB)

12.23

6.27

0.81

Basic Earnings (Loss) Per
Share (Baht/Share)

(ThousandTHB)

0.05000

(0.72000)

(0.03000)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
EBITDA 47,103.29 (383,929.71) (2,954.99)
(ThousandTHB)
Operating Profit 36,200.89 (85,033.10) (18,147.13)
(ThousandTHB)
Normalize Profit 27,511.49 (401,868.31) (17,234.86)
(ThousandTHB)
Summary of cash flow statement
THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Cash flow statement
Profit (Loss) Before Finance 27,511.49 (401,868.31) (10,424.63)
Costs And/Or Income Tax
Expense
(ThousandTHB)
Depreciation And 8,580.76 10,385.35 7,469.64
Amortisation
(ThousandTHB)
(Reversal Of) Expected 1,828.76 317,679.09 (7,337.43)
Credit Losses
(ThousandTHB)
(Reversal Of) Loss From (1,667.21) (27.47) (570.96)
Diminution In Value Of
Inventories
(ThousandTHB)
(Gains) Losses On Fair Value (510.60) (68.83) 0.00

Adjustments Of Non-

Financial Assets
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
(Gains) Losses On Disposal (915.07) 690.87 552.80
And Write-Off Of Fixed Assets
(ThousandTHB)
Loss On Write-Off Of (915.07) 690.87 552.80
Fixed Assets
(ThousandTHB)
(Gains) Losses On Disposal 0.00 7.97 (456.59)
And Write-Off Of Other
Assets
(ThousandTHB)
Loss On Write-Off Of 0.00 7.97 (456.59)
Other Assets
(ThousandTHB)
Loss from lease termination 0.00 0.00 561.47
(ThousandTHB)
Dividend And Interest (278.41) (259.49) (112.07)
Income
(ThousandTHB)
Interest Income (278.41) (259.49) (112.07)
(ThousandTHB)
Finance Costs 11,011.02 7,553.24 6,810.30
(ThousandTHB)
Employee Benefit Expenses 2,360.36 3,260.35 3,586.10
(ThousandTHB)
(Reversal Of) Provisions 4,457.54 1,531.77 (7,004.45)
(ThousandTHB)
Cash Flows From (Used In) 52,378.64 (61,115.45) (6,671.69)
Operations Before Changes
In Operating Assets And
Liabilities
(ThousandTHB)
(Increase) Decrease In Trade 33,702.69 12,922.88 (817.79)

And Other Receivables
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
(Increase) Decrease In 11,376.28 12,789.93 1,215.43
Inventories
(ThousandTHB)
(Increase) Decrease In Other (95,339.51) (36,835.11) (40,943.37)
Operating Assets
(ThousandTHB)
Increase (Decrease) In Trade (114,966.43) (44,192.55) 4,866.71
And Other Payables
(ThousandTHB)
Increase (Decrease) In (95.00) (120.00) (313.78)
Provisions For Employee
Benefit Obligations
(ThousandTHB)
Increase (Decrease) In Other 39,360.75 (11,602.90) (5,023.83)
Operating Liabilities
(ThousandTHB)
Cash Generated From (Used (73,582.56) (128,153.20) (47,688.30)
In) Operations
(ThousandTHB)
Interest Received 283.67 259.49 112.07
(ThousandTHB)
Interest Paid (11,153.17) (7,424.00) (6,799.44)
(ThousandTHB)
Income Tax (Paid) Received (22,070.47) 6,960.84 6,697.45
(ThousandTHB)
Net Cash From (Used In) (106,522.54) (128,356.86) (47,678.23)
Operating Activities
(ThousandTHB)
(Increase) Decrease In Short- 3.96 (8.35) 0.00
Term Investments
(ThousandTHB)
Proceeds From Investment 0.00 14,203.40 0.00
(ThousandTHB)
Proceeds From Disposal 0.00 14,203.40 0.00

Of Investments
(ThousandTHB)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Proceeds From Disposal Of
Investment In Subsidiaries,
Associates And Joint

Ventures
(ThousandTHB)

Proceeds From Disposal Of

Fixed Assets
(ThousandTHB)

740.09

1,162.86

0.00

Property, Plant And

Equipment
(ThousandTHB)

740.09

1,162.86

0.00

Payment For Purchase Of

Fixed Assets
(ThousandTHB)

(8,904.97)

(1,948.08)

(254.53)

Property, Plant And

Equipment
(ThousandTHB)

(5,117.33)

(708.17)

(254.53)

Intangible Assets
(ThousandTHB)

(2,446.30)

0.00

0.00

Investment Properties
(ThousandTHB)

(252.85)

(115.17)

0.00

Right-Of-Use Assets

(ThousandTHB)

(1,088.48)

(1,124.75)

0.00

(Increase) Decrease In

Restricted Deposits
(ThousandTHB)

334.03

(6,164.62)

14,351.94

Net Cash From (Used In)

Investing Activities
(ThousandTHB)

(7,826.88)

7,245.20

14,810.99

Proceeds From Borrowings
(ThousandTHB)

664,223.01

277,870.44

22,368.50

Proceeds From Short-

Term Borrowings
(ThousandTHB)

664,223.01

277,870.44

22,368.50
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Proceeds From Short- 664,223.01 268,670.44 362,134.67
Term Borrowings -
Financial Institutions
(ThousandTHB)
Proceeds From Short- 0.00 9,200.00 20,000.00
Term Borrowings -
Related Parties
(ThousandTHB)
Repayments On Borrowings (724,618.30) (311,209.27) (392,186.80)

(ThousandTHB)

Repayments On Short-

Term Borrowings
(ThousandTHB)

(706,392.89)

(292,209.39)

(392,186.80)

Repayments On Short-
Term Borrowings -

Financial Institutions
(ThousandTHB)

(706,392.89)

(283,009.39)

(392,186.80)

Repayments On Short-
Term Borrowings -

Related Parties
(ThousandTHB)

0.00

(9,200.00)

0.00

Repayments On Long-

Term Borrowings
(ThousandTHB)

(18,225.40)

(18,999.88)

(10,774.16)

Repayments On Long-
Term Borrowings -

Financial Institutions
(ThousandTHB)

(18,225.40)

(18,999.88)

(10,774.16)

Repayments On Lease
Liabilities
(ThousandTHB)

(3,045.72)

(4,294.48)

(1,955.56)

Proceeds From Issuance Of

Equity Instruments
(ThousandTHB)

121,800.00

207,164.29

0.00

Net Cash From (Used In)
Financing Activities
(ThousandTHB)

58,359.00

169,530.98

(20,413.36)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Net Increase (Decrease) In Cash (55,990.42) 48,419.32 (53,280.59)
And Cash Equivalent
(ThousandTHB)
Cash And Cash Equivalents, 30,998.27 (24,992.15) 53,591.14
Beginning Balance
(ThousandTHB)
Cash And Cash Equivalents, (24,992.15) 23,427.17 310.56
Ending Balance
(ThousandTHB)
Key financial ratios

2023 2024 2025
Liquidity ratio
Current ratio 1.19 0.74 0.81
(times)
Quick ratio 0.24 0.36 0.21
(times)
Cash flow liquidity ratio -0.20 -0.28 -0.12
(times)
Average account recievable tumover 6.00 4.13 3.79
(times)
Average collection period 61.00 89.00 96.31
(days)
Average finish goods turnover 24.46 29.16 32.25
(times)
Average finish goods turnover period 15.00 13.00 11.32
(days)
Average inventory turnover 24.46 29.16 32.25
(times)
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2023 2024 2025
Average inventory turnover period 15.00 13.00 11.32
(days)
Average account payable turnover 2.65 2.38 1.26
(times)
Average payment period 138.00 154.00 289.68
(days)
Average cash cycle -62.00 -52.00 -182.05
(days)
Profitability ratio
Gross profit margin 14.03 -3.26 10.71
(%)
Operating margin 4.82 -19.83 -5.93
(%)
Other income to total income 0.48 1.91 5.81
(%)
Cash from operation to operating profit -294.25 150.95 262.73
(%)
Net profit margin 2.92 -91.54 -6.10
(%)
Return on equity (ROE) 9.82 -197.53 -19.88
(%)
Financial policy ratio
Total debts to total equity 1.77 4.15 4.51
(times)
Interest coverage ratio 4.28 -50.83 -0.43
(times)
Interest bearing debt to EBITDA ratio 3.90 -0.39 -36.61
(times)
Debt service coverage ratio 0.28 -2.70 -0.03

(times)
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2023 2024 2025
Dividend payout ratio 0.00 0.00 0.00
%)
Efficiency ratio
Return on asset (ROA) 2.74 -58.08 -3.74
%)
Return On Fixed Assets 117.73 -1,699.77 -69.60
%)
Asset turnover 0.94 0.63 0.61
(times)
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5. General information and other material facts

5.1 General information
General information

Securities registrar

Name of securities registrar :
Address/location :
Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Auditing firm

Name of auditing firm* :

Address/location :

Subdiistrict :
District :

Province :
Postcode :
Telephone :

List of auditors :
License number :
List of auditors :
License number :
List of auditors :
License number :
List of auditors :

License number :

Thailand Securities Depository Co., Ltd.
93 Ratchadaphisek Road

Din Daeng

Din Daeng

Bangkok

10400

02-009-9000

02-009-9991

A&A OFFICE COMPANY LIMITED

NO.246 TIMES SQUARE BUILDING, 21ST FLOOR, ROOM
NO. 21-01 SUKHUMVIT, ROAD 12-14, KHLONG TOEI,

BANGKOK 10110
KHLONG TOFEI

KHLONG TOE!

Bangkok

10110

+66 2254-9272

Mr APICHAT BOONGIRD
4963

Mr PREECHA SUAN
6718

Miss YUPHIN CHUMJAI
8622

Mr SOMCHAT KALASUK

9669

Part 1 Business Operations and Performance 71



5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making
Other information that may influence investors' decision :  Yes

making

The Financial Ratio of Owner's Equity being less than 50% of registered capital has led the Stock Exchange of Thailand

to implement a measure to alert investors by issuing a CB (Caution - Business) sign.

Financial Status and SET Regulatory Measures (As of Dec 31, 2025)

As of December 31, 2025, the Group and the Company reported shareholders' equity representing 30.79% and 28.90%
of their respective paid-up capital, according to the consolidated and separate financial statements.

Since these financial ratios indicate that shareholders' equity has fallen below 50% of the paid-up capital, the Stock
Exchange of Thailand (SET) will implement measures to alert investors by posting a "CB" (Caution - Business) mark on
the Company's listed securities.

This action is in accordance with the SET Regulations regarding Measures in Case Listed Companies Have Events That
May Affect Their Financial Position and Business Operations B.E. 2561 (2018). Furthermore, the Company will convene a
meeting as prescribed by the SET to provide information and clarify the rectification guidelines for the aforementioned

situation to shareholders, investors, and relevant stakeholders.
5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? :  No
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5.3 Legal disputes
Legal disputes

Is there any legal dispute? :  No
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5.4 Secondary market
Secondary market

Has the company's security been listed on a stock :  No

exchange in another country?
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5.5 Financial institution with regular contact (in case of debt securities offeror)
Financial institution with regular contact

Are there any debt securities offered? :  No
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6. Corporate governance policy

6.1 Overview of the policy and guidelines
Overview of the policy and guidelines

Corporate governance policy and guidelines :  Yes

The Company places continuous importance on shareholder rights and responsibilities to shareholders and
stakeholders of the Company. Fair treatment of shareholders, consideration of the role of stakeholders, disclosure and
transparency, as well as the Board of Directors' emphasis on accountability and adherence to good corporate
governance principles, are all aimed at enhancing confidence among shareholders, investors, and all stakeholders.
Therefore, the Board of Directors deems it appropriate to establish a good corporate governance policy covering key
aspects from the structure, roles, duties, and responsibilities of the Board of Directors to the principles of transparent,
clear, and auditable management. The Company uses the principles and practices of good corporate governance for
listed companies 2017 of the Securities and Exchange Commission ("SEC") as guidelines for managing the organization to
ensure confidence that any operations of the Company are fair and take into account the best interests of shareholders

and all stakeholders. The essence of the policy can be divided into 8 principles as follows:

Principle 1: The role and responsibilities of the Board of Directors as leaders of the organization in creating sustainable
value for the business

Principle 1.1

The Board of Directors will understand its role and responsibilities as a leader in ensuring good corporate governance,
which covers:

1) Setting business objectives and goals in line with the business strategies of the Company and its group of companies.
2) Setting strategies, working policies, and allocating key resources to achieve objectives and goals.

3) Monitoring, evaluating, and overseeing the reporting of operational results.

Principle 1.2

In creating sustainable value for the business, the Board of Directors will oversee the Company and its group of
companies to achieve the following Governance Outcomes:

1) Competitive in business and profitable in the long term

2) Conduct business ethically, respect the rights of, and be accountable to shareholders and stakeholders, such as
customers and business partners.

3) Beneficial to society and develops or reduces negative impacts on the environment

4) Adaptable to changing business conditions

The Board of Directors will adhere to the following principles in governing and overseeing the company and the group
to achieve good corporate governance:
1.2.1 The Board of Directors will prioritize ethical considerations and social and environmental impacts in addition to

financial performance.
1.2.2 The Board of Directors shall establish and promote a corporate culture that adheres to ethical principles by

setting an example as a leader in corporate governance, adhering to corporate values and ethics, and being committed

to performing their duties with honesty and integrity.
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1.2.3 The Board of Directors will ensure that there are written policies for directors, executives, and employees that

outline the principles and guidelines for conduct, such as a Code of Conduct.

1.2.4 The Board of Directors shall oversee communication to ensure that directors, executives, and all employees
understand and have adequate mechanisms in place to facilitate the implementation of the aforementioned policies,

monitor performance, and review policies and practices on a regular basis.

Principle 1.3

The Board of Directors will ensure that all directors and executives perform their duties with due care and loyalty to
the organization and that operations are conducted in accordance with applicable laws, regulations, and requirements,
such as Sections 89/7, 89/8, 89/9, and 89/10 of the Securities and Exchange Act B.E. 2535 (as amended) ("SEA"), as well
as shareholder resolutions, established policies or guidelines. The Board will also ensure that there is a process for
approving significant transactions, such as investments, transactions that have a material impact on the Company,

related party transactions, acquisition/disposal of assets, dividend payments, etc.

Principle 1.4

The Board of Directors will understand the scope of duties and responsibilities, including clearly defining the scope of
authority and responsibility delegated to the Chief Executive Officer and management, as well as monitoring and
ensuring that the Chief Executive Officer and management perform their duties as assigned, by:

1.4.1 The Board of Directors shall establish a Board Charter that sets forth the duties and responsibilities of the Board
of Directors for reference in the performance of their duties by all directors, and shall have the Charter reviewed at
least annually, as well as regularly review the division of duties and responsibilities of the Board of Directors, the Chief

Executive Officer, and management to ensure alignment with the direction of the organization.

1.4.2 The Board of Directors shall understand the scope of their duties and delegate the authority to manage the
business to management in writing, such as the authority to approve various transactions (Delegation of Authority).
However, such delegation does not relieve the Board of Directors of its responsibilities, and the Board of Directors shall

continue to monitor and supervise management in the performance of their delegated duties.

The scope of duties of the Board of Directors, the Chief Executive Officer, and management may be divided as follows:
Matters overseen for implementation Refers to matters for which the Board of Directors is primarily responsible for
ensuring proper implementation. The Board of Directors may assign management to propose matters for consideration,
including the following:

1) Setting objectives and key goals for the business

2) Creating a corporate culture that adheres to ethical principles, including leading by example.

3) Overseeing the structure and practices of the Board of Directors to ensure they are appropriate for achieving the
objectives and

4) The main goal is to operate the business efficiently.

5) Recruitment, development, remuneration, and performance evaluation of the Chief Executive Officer.

6) Establishing a compensation structure that incentivizes personnel to perform in alignment with the organization's

objectives and key goals

Matters implemented jointly with management Refers to matters that the Board of Directors, the Executive Committee,

the Chief Executive Officer, and management will jointly consider, with management proposing them to the Board of
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Directors for approval. The Board of Directors will oversee the overall policy to ensure it aligns with the objectives and
key business goals. The Board will also assign responsibilities for implementation and require management to report
progress to the Board of Directors periodically as appropriate. This includes:

1) Setting and reviewing strategies, goals, annual plans

2) Overseeing the adequacy of the risk management and internal control systems.

3) Defining appropriate authority to act in accordance with management's responsibilities.

4) Establishing a framework for resource allocation, development, and budgeting, including human resource
management/development policies and plans, and information technology development plans/policies

5) Monitoring and evaluation of operations.

6) Ensuring the reliability of financial and non-financial disclosures.

Matters that the Board of Directors will not undertake Refers to matters for which the Board of Directors will provide
policy oversight, delegating primary responsibility for implementation to the Chief Executive Officer and management,
which includes

1) Management in accordance with the strategies, policies, and plans approved by the Board of Directors, for which the
Board of Directors shall hold management accountable for making operational decisions within the established policy
framework, and shall monitor and oversee the results without interfering in decision-making, unless necessary.

2) Matters prohibited by regulations, such as approving transactions in which directors have a conflict of interest, etc.
Principle 2: Setting sustainable business objectives and key goals

Principle 2.1

The Board of Directors will set or ensure that the company's objectives are geared towards sustainability, taking into
account the aligcnment with value creation for the business, customers, partners, other stakeholders, and society as a
whole.

2.1.1 The Board of Directors is responsible for ensuring that the Company has clear and appropriate objectives or goals
that can serve as the main idea in defining the business model and communicating it to everyone in the organization to
move in the same direction by developing a vision, mission, and corporate values, or objectives and principles, or the
like.

2.1.2 In achieving its objectives, the Board of Directors will define a business model that can create value for the
company, the group, stakeholders, and society as a whole, taking into account:

1) Environment and changing factors, including the appropriate use of innovation and technology, to create competitive
potential.

2) Taking into account the needs of customers and stakeholders in setting objectives or key goals in a balanced manner.
3) Assessing the Company's readiness, expertise, and competitiveness

4) The purpose of the Company's establishment

5) The Company's customer groups

6) Profitability or competitiveness by creating value for the Company and customers (Value Proposition).

7) Ability to sustain in the long term (Sustainable) under both opportunities and risks that affect the business and

stakeholders.
2.1.3 The Board of Directors will promote organizational values that reflect the characteristics of good corporate

governance, such as accountability, integrity, transparency, and due consideration of social and environmental

responsibilities.
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2.1.4 The Board will promote communication and ensure that the organization's objectives and key goals are reflected
in the decisions and operations of personnel at all levels. Decision-making will be based on the organization's
objectives and key goals, taking into account the risks and impacts on the organization, society, community, and

environment, until it becomes an organizational culture.

Best Practice 2.2

The Board of Directors will ensure that the objectives, as well as the medium-term and/or annual strategies of the
company and the group, are aligned with and achieve the objectives and goals of the business through the appropriate
and secure use of innovation and technology.

2.2.1 The Board of Directors will ensure that annual strategies and plans are developed that are consistent with the
objectives and goals of the company and the group, taking into account the environment of the company and the
group at that time, as well as acceptable opportunities and risks. The Board will also encourage the development or
review of objectives, goals, and strategies for the medium term (3-5 years) to ensure that annual strategies and plans

take into account the impact over a longer period of time that is still reasonably foreseeable.

2.2.2 In determining annual strategies and plans, the Board of Directors will ensure that there is an analysis of the
environmental factors and risks that may affect stakeholders throughout the value chain, including risk factors that may
affect the achievement of the Company's and its group's key goals. The Board will also ensure that there are
mechanisms in place to understand the needs of stakeholders.

1) Clearly identify methods, processes, channels for participation, or communication channels between stakeholders
and the Company and its group of companies to enable the Company and its group of companies to access and
receive information on the issues or needs of each stakeholder group as accurately as possible.

2) Identify the Company's stakeholders, both internal and external, including individuals, groups of individuals, and
organizations, such as employees, investors, customers, partners, communities, society, the environment, government
agencies, regulators, etc.

3) Identify stakeholder issues and expectations for analysis and prioritization based on their significance and impact on
both the Company, its group of companies, and stakeholders. This is to select key issues that will create shared value

with stakeholders for implementation and results.

2.2.3 In formulating strategies, the Board of Directors shall oversee the promotion of innovation and technology to

create competitiveness and meet the needs of stakeholders, while remaining socially and environmentally responsible.

2.2.4 The Board of Directors shall set goals that are appropriate to the business environment and the Company's
potential, both financial and non-financial. In addition, it will be mindful of the risks of setting goals that may lead to
illegal or unethical conduct.

2.2.5 The Board of Directors will oversee the cascading of objectives and goals through strategies and action plans

throughout the organization.

2.2.6 The Board of Directors shall oversee the appropriate allocation of resources and operational controls, and
monitor the implementation of strategies and annual plans by assigning responsible parties, developing action plans,
budgets in accordance with strategic plans and annual operations, timeframes for implementation, performance
indicators, and holding regular meetings as determined by management to monitor progress and consider adjustments

to plans as appropriate to the circumstances.

Principle 3: Strengthening the effectiveness of the Board of Directors
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Principle 3.1
The Board of Directors shall establish and review the Board structure to ensure that the Board of Directors has the
appropriate composition and proportion of independent directors necessary to lead the organization towards its stated
objectives and goals.

3.1.1 The Board of Directors will ensure that the Board of Directors comprises directors with a diversity of skills,
experience, expertise, qualifications, gender, and age necessary to achieve the objectives and goals of the organization.
A skill matrix will be prepared to ensure that the Board of Directors as a whole has the appropriate qualifications to
understand and respond to the needs of stakeholders. This includes having at least one non-executive director with

experience in the core business or industry in which the company operates.

3.1.2 The Board of Directors will consider the appropriate number of directors to be able to perform their duties
effectively. The number of directors must be at least 5 and no more than 12, depending on the size, type, and

complexity of the business.

3.1.3 The Board of Directors shall ensure an appropriate balance between executive and non-executive directors that
reflects an appropriate balance of power, by

1) The majority of the Board of Directors are non-executive directors who can provide independent views on the work
of management.

2) The number and qualifications of independent directors meet the criteria of the SEC and the Stock Exchange of
Thailand. The Board will also ensure that independent directors can work effectively with the entire Board of Directors

and express their opinions independently.

3.1.4 The Board of Directors will disclose the policy on board composition diversity and director information, such as
name, age, position, type of director, education, work experience, shareholding, date of appointment, number of years
served as a director, directorships in other listed companies, in the annual report and/or the annual information form

(Form 56-1 One Report) and on the Company's website.

Principle 3.2

The Board of Directors shall select a suitable person to be the Chairman of the Board and shall ensure that the
composition and operation of the Board of Directors is conducive to the exercise of independent judement in decision-
making.

3.2.1 The Chairman of the Board is an independent director. In the event that the Chairman of the Board is not an
independent director, the Company will take the following actions:

1) Ensure that the composition of the Board of Directors has a proportion of independent directors of more than 50
percent or

2) Appoint a Lead Independent Director to jointly consider and set the meeting agenda.

3.2.2 Clearly define the authority, duties, and responsibilities of the Chairman of the Board and the Chief Executive
Officer to prevent any one person from having unlimited power. The Chairman of the Board and the Chief Executive

Officer shall be different persons.

3.2.3 The Chairman of the Board acts as the leader of the Board of Directors. The duties of the Chairman of the Board
shall cover the following:

1) Governing, monitoring, and ensuring that the Board of Directors' performance is effective and achieves the company's
objectives and goals.

2) Ensuring that all directors participate in promoting a corporate culture of ethics and good corporate governance.
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3) Setting the agenda for Board of Directors meetings in consultation with the Chief Executive Officer and having
measures in place to ensure that important matters are included on the meeting agenda. The Chairman of the Board
chairs the meetings of the Board of Directors and the shareholders' meetings.

4) Allocating sufficient time for management to present matters and enough time for directors to thoroughly discuss
important issues, encouraging directors to exercise careful judgment and express their opinions freely.

5) Fostering good relationships between executive and non-executive directors, and between the Board of Directors and
management

6) Overseeing and monitoring the performance of the Board of Directors and other subcommittees to ensure that they
achieve their defined objectives and communicating important information to the Board of Directors.

7) Be the casting vote in the event of a tie vote at a Board meeting.

3.2.4 The Board of Directors will establish a policy that independent directors shall not serve for more than 9
consecutive years from the date of their initial appointment as an independent director. In the event that an
independent director is to be reappointed, the Board of Directors must reasonably consider the necessity of such

reappointment and propose it to the shareholders' meeting.

3.2.5 To ensure that important matters are considered in detail and thoroughly, the Board of Directors has considered
the appointment of 3 subcommittees to consider specific issues, filter information, and propose recommendations for

consideration before submitting them to the Board of Directors for approval as follows:

1) Executive Committee

« Jointly establish rules, policies, guidelines, operational frameworks, goals, business plans, management structures,
regulations, authority, approval authority, and budgets, as well as supervise, monitor, follow up, and review the
Company's operations to ensure they are in accordance with the vision, mission, strategies, and policies of the Board of
Directors, including considering, suspending, canceling, and approving expenditures, procurement, hiring, and other
operations within the authority delegated by the Board of Directors, as well as ensuring compliance with the Securities
and Exchange Act, the regulations of the Stock Exchange of Thailand ("SET"), and other laws relevant to the Company's

business, the Company's Articles of Association, and anti-corruption measures and practices.

« Ensuring that the company has appropriate and prudent internal control systems, and establishing regulations,
policies, and operational guidelines for corporate social responsibility (CSR).

« Evaluate the performance of the Executive Committee, including providing recommendations for improvement, and
present them to the Board of Directors for acknowledgement and use as information in setting policies for the
organization's continuous development (structure, qualifications, appointment, term of office, duties, and

responsibilities of the Executive Committee as specified in the Executive Committee Charter).

2) Audit Committee

+ Reviewing the company's financial reporting to ensure that it is accurate and reliable, including adequate disclosure,
by coordinating with the external auditor and the company's management responsible for preparing the quarterly and
annual financial statements.

« Reviewing the company's internal control and internal audit systems to ensure that they are appropriate, effective,

and efficient by reviewing them jointly with the external auditor and internal auditor, and considering the
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independence of the internal audit function or any other unit responsible for internal audit, as well as approving the
appointment, transfer, and termination of the head of the internal audit function or any other unit responsible for
internal audit.

« Review to ensure that the Company complies with the Securities and Exchange Act, the regulations of the SET, and
other laws relevant to the Company's business.

« Consider, select, and propose the appointment of an independent person to serve as the Company's auditor,
including considering the auditor's remuneration, taking into account the auditor's credibility, adequacy of resources and
workload, and the experience of the personnel assigned to audit the Company, including termination.

» Meet with the external independent auditor without the presence of management at least once a year and consider
related party transactions or transactions that may involve conflicts of interest in accordance with the law and the
regulations of the Stock Exchange to ensure that such transactions are reasonable, justifiable, and in the best interests
of the Company.

* Review the Company's compliance with the anti-corruption policy to ensure its effectiveness, including considering the
results of audits and investigations into fraud. The Audit Committee will also serve as a channel for the Company to
receive complaints of fraudulent activities and will promote awareness, risk assessment, the establishment of
preventive controls, and monitoring.

« Evaluate the performance of the Audit Committee, including providing recommendations for improvement, and
present them to the Board of Directors for acknowledgement and use as information in setting policies for the
organization's continuous development.

« Other actions as assigned by the Board of Directors with the approval of the Audit Committee.

« Investigating matters reported by the company's auditors in the event that there is reasonable suspicion that a
director, the Chief Executive Officer, or a person responsible for the company's operations has committed an offense as
defined in the Securities and Exchange Act (No. 4) B.E. 2551, and reporting the preliminary findings of the investigation
to the SEC and the auditors within 30 days from the date of notification by the auditors. (The structure, qualifications,
appointment, term of office, duties, and responsibilities of the Audit Committee shall be in accordance with the Audit

Committee Charter.)

3) Risk Management Committee.

« Establish policies, guidelines, and a framework for the Company's risk management to be used as guidelines for
conducting business in accordance with the Securities and Exchange Act, the regulations of the SET, or other laws
relevant to the Company's business, including appropriate risk prevention, mitigation, and limitation measures, as well
as anti-corruption practices.

« Direct, monitor, and support the successful implementation of risk management at both the enterprise-wide and
project levels (Enterprise Wide Risk Management), taking into account risks in each area (Risk Awareness), to facilitate
assessment, analysis, and decision-making. This ensures that the risk management process covers all stages of business
operations (Risk Management). The Board will also review and ensure that management's risk management practices
and framework are appropriate, aligned with business strategies and goals, and responsive to changing circumstances.
This includes considering and setting the Company's risk appetite and risk tolerance before submitting it to the Board of
Directors for approval.

« Develop strategies that align with the risk management policy in accordance with the established policy,
benchmarking against international best practices, and make recommendations for improvements to the Board of
Directors as appropriate.

« Evaluate the performance of the Risk Management Committee, including providing recommendations for

improvement, and present them to the Board of Directors for acknowledgement and use as information in setting
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policies for the organization's continuous development (structure, qualifications, appointment, term of office, scope of
authority, duties, and responsibilities of the Risk Management Committee as specified in the Risk Management

Committee Charter).

3.2.7 The Board of Directors shall ensure that the roles and responsibilities of the Board of Directors and
subcommittees, the number of meetings held, and the number of meetings attended by each director in the past year,

and the performance reports of all subcommittees are disclosed.

Principle 3.3

The Board of Directors will ensure that the recruitment and selection of directors is transparent and clear to ensure
that the Board of Directors has the qualifications that align with the defined composition as follows:

3.3.1 The Board of Directors will take steps to ensure that the Chairman of the Board and senior executives are
recruited and developed with the knowledge, skills, experience, and qualities necessary to drive the organization

towards its goals.

3.3.2 The Board of Directors should oversee the establishment of an appropriate compensation structure and
performance evaluation process at all levels before submitting it to the shareholders' meeting for consideration of the
appointment of directors. In addition, shareholders should be provided with sufficient information about the nominees

to make an informed decision.

3.3.3 Establish a director development plan to ensure that current and new directors have a consistent understanding

of the business and their roles and responsibilities.

Principle 3.4

When proposing director remuneration for shareholder approval, the Board of Directors should consider that the
structure and rate of remuneration are appropriate to the responsibilities and incentivize the Board of Directors to lead
the organization to achieve its goals in both the short and long term.

3.4.1 Directors' remuneration shall be at a level that is comparable to that of other companies in the same industry, in
line with the company's long-term strategy and goals, experience, workload, scope of roles and responsibilities
(Accountability and Responsibility), and the expected benefits from each director. Directors who are assigned additional
duties and responsibilities, such as being members of subcommittees, should receive appropriate additional

remuneration. This should be comparable to the level prevailing in the industry.

3.4.2 Shareholders must approve the structure and rate of directors' remuneration, both monetary and non-monetary.
The Board of Directors is responsible for considering the appropriateness of each form of remuneration, both fixed
remuneration (e.g., annual remuneration, meeting attendance fees) and performance-based remuneration (e.g.,
bonuses, gratuities), by linking it to the value the company creates for shareholders, but not at a level that is so high

that it leads to a focus on short-term performance.

3.4.3 The Board of Directors will disclose the policy and criteria for determining director remuneration that reflect the

duties and responsibilities of each director, as well as the form and amount of remuneration.
3.4.4 The dividend payout ratio to shareholders will be considered based on the Company's operating results,

necessary investment plans, financial position, liquidity, business expansion plans, and other relevant factors, including

the Company's future operations, as deemed appropriate by the Board of Directors.
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Best Practice 3.5
Each member of the Board of Directors shall be responsible for allocating sufficient time to perform their duties.
3.5.1 The Board of Directors will ensure that there is a mechanism in place to support directors' understanding of their

roles and responsibilities.

3.5.2 The Board of Directors shall establish guidelines for directors, including the Chief Executive Officer, holding
positions in other companies, taking into account the effectiveness of the directors' performance in other companies, to
ensure that directors are able to devote sufficient time to their duties to the Company, by setting an appropriate
number of listed companies in which each director may hold a position, depending on the nature or business
conditions of the Company, but not exceeding 5 companies in total. This is because the effectiveness of a director's
performance may be diminished if the number of companies in which the director holds a position is excessive. The

Company shall disclose such guidelines.

3.5.3 The Board of Directors will have a system in place to report on the other directorships held by directors and

disclose them to the public.

3.5.4 In the event that a director or executive has a direct or indirect interest in other activities that present a conflict
of interest or can use the Company's opportunities or information for their own benefit, the Board of Directors will

ensure that the Company has adequate safeguards in place and that shareholders are informed as appropriate.

3.5.5 Each director must attend no less than 75 percent of all Board of Directors meetings held during the year, unless

there are extenuating circumstances that prevent attendance.

3.5.6 A quorum of not less than one-half of the total number of directors shall be required for a meeting to be
convened. At the time the Board of Directors makes a resolution at a meeting, there must be at least two-thirds of the
total number of directors present at the meeting. All directors have the opportunity to discuss and express their

opinions openly.

Principle 3.6

The Board of Directors is responsible for ensuring that there is a framework and mechanism in place to oversee the
policies and operations of subsidiaries, joint ventures, and other businesses in which the Company has made significant
investments, at a level appropriate to each business, to ensure understanding and alignment.

3.6.1 The Board of Directors shall consider establishing policies for overseeing subsidiaries and joint ventures, including
1) Determine the qualifications of individuals to serve as directors, executives, or persons in control of subsidiaries and
joint ventures, and grant the Board of Directors the authority to appoint such individuals, except in the case of small
companies that are operating arms of the Company, where the Board of Directors may delegate the appointment
authority to the Chief Executive Officer. This should be done taking into account the appropriateness of each company
and in accordance with legal procedures.

2) Define the scope, duties, and responsibilities of the Company's representatives in accordance with (1) and ensure
that the Company's representatives oversee compliance with the policies of subsidiaries and joint ventures. In the
event that a subsidiary and/or joint venture has other joint investors, the Board of Directors shall establish a policy for
the representatives to act in the best interests of the subsidiary and joint venture and in accordance with the policies

of the parent company.
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3) Supervising, monitoring, and ensuring the adequacy and prudence of the internal control systems of subsidiaries and
associated companies, and ensuring that all transactions are carried out in accordance with relevant laws and
regulations.

4) Disclosure of financial position and operating results of transactions with related parties, acquisition/disposal of

assets, capital increases, capital reductions, liquidation of subsidiaries, etc.

3.6.2 In the case of significant investments in other businesses, such as holding 20% or more but not more than 50% of
the voting shares and the investment amount or potential additional investment is significant to the Company, the
Board of Directors will ensure that a Shareholders Agreement or other agreement is in place to clarify the management
authority and participation in making important decisions and monitoring performance. This information can be used to

prepare the Company's financial statements in accordance with standards and deadlines.

Best Practice 3.7

The Board of Directors shall conduct an annual performance evaluation of the Board, subcommittees, and individual
directors to be used to improve the effectiveness of their duties.

3.7.1 The Board of Directors and subcommittees will conduct performance evaluations at least annually to allow the
Board of Directors to jointly consider performance and issues for further improvement. Benchmarks should be

established to compare performance against criteria.

3.7.2 Performance evaluations will be conducted both as a group and individually, at least by means of self-evaluation
or cross-evaluation, and the criteria, procedures, and overall evaluation results will be disclosed in the annual report

and/or the Annual Information Form (Form 56-1 One Report).

3.7.3 The Board of Directors may engage external consultants to assist in establishing guidelines and suggesting areas
for evaluating the performance of the Board of Directors at least every 3 years and disclose such actions in the annual
report and/or the annual information form (Form 56-1 One Report). 3.7.4 The results of the Board of Directors'

evaluation will be used to consider the appropriateness of the composition of the Board of Directors.

Best Practice 3.8

The Board of Directors will ensure that each director has knowledge and understanding of their roles and
responsibilities, the nature of the business, and the laws related to the business, as well as support the continuous
development of skills and knowledge for all directors to perform their duties effectively.

3.8.1 The Board of Directors will ensure that newly appointed directors receive orientation, training, and information
relevant to their duties, including an understanding of the company's objectives, vision, mission, values, business, and

operations.

3.8.2 The Board of Directors will ensure that directors receive ongoing training and development in necessary areas.

3.8.3 The Board of Directors shall study and understand the laws, regulations, standards, risks, and environment related

to the business, including being kept informed on a regular basis.

3.8.4 The Board of Directors will disclose information on the ongoing training and development of the Board of

Directors in the annual report and/or the annual information form (Form 56-1 One Report).

Principle 3.9
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The Board of Directors shall ensure that the Board of Directors operates smoothly, under a mechanism that allows
directors access to necessary information, including a company secretary with the knowledge and experience to
support the work of the Board of Directors.

3.9.1 The Board of Directors will ensure that meetings and agendas are scheduled in advance each year to enable

directors to manage their time and attend meetings.

3.9.2 The Board of Directors shall consider the frequency of Board meetings to be appropriate to the duties and
responsibilities and the nature of the Company's business, at least every 3 months. In the event that the Board of
Directors does not have monthly meetings, it shall be stipulated that a performance report be submitted to the Board
of Directors in the month in which there is no meeting, so that the Board of Directors is kept informed and can monitor

the performance of management on an ongoing and timely basis.

3.9.3 The Board of Directors will ensure that there is a mechanism in place for each director, including management, to

freely propose matters that are beneficial to the company.

3.9.4 In convening a meeting of the Board of Directors, the Chairman of the Board or the Company Secretary shall send
a notice of meeting along with the meeting agenda and supporting documents to the directors no less than 7 days

prior to the meeting date to allow the directors time to study the documents in advance before attending the meeting,
unless it is an urgent matter to protect the rights or benefits of the company, in which case the meeting may be called

by other means or a shorter notice period may be given.

3.9.5 The Board of Directors will encourage the Chief Executive Officer to invite senior management to attend Board
meetings to provide additional information relevant to the issues at hand and to provide an opportunity for the Board

to get to know senior management for succession planning purposes.

3.9.6 The Board of Directors shall have access to additional necessary information from the Chief Executive Officer, the
Company Secretary, or other designated executives within the scope of established policies, and where necessary, the

Board of Directors shall obtain independent advice from external advisors or professionals at the Company's expense.

3.9.7 The Board of Directors shall have a policy that non-executive directors have the opportunity to meet among
themselves as necessary to discuss various issues of interest to the management, without the presence of

management, and should inform the Chief Executive Officer of the outcome of the meeting.

3.9.8 The Board of Directors will ensure that minutes of meetings are recorded and, after being approved by the Board
of Directors meeting and signed for accuracy by the Chairman of the Board, will be kept both in original hard copy and

electronic format for the convenience of the Board of Directors and related parties for reference.

3.9.9 The Board of Directors will determine the qualifications and experience of the Company Secretary that are
appropriate to act on behalf of the company and/or the Board of Directors. The Company Secretary must perform his/
her duties in accordance with the Securities and Exchange Act B.E. 2535, Sections 89/15 and 89/16, as well as comply
with the law, the company's objectives, articles of association, resolutions of the Board of Directors, and resolutions of
the shareholders' meeting. The Company Secretary will also provide legal and regulatory advice to the Board of
Directors, oversee the preparation of meeting documents and other important documents, and coordinate the
implementation of Board of Directors resolutions. The Board of Directors will disclose the qualifications and experience
of the Company Secretary in the annual report and/or the Annual Information Form (Form 56-1 One Report) and on the

company's website.
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3.9.10 The Company Secretary shall continuously train and develop knowledge that is beneficial to the performance of

his/her duties, and in the case of a certified program, shall attend such training.

Principle 4: Recruitment and Development of Senior Executives and Personnel Management

Principle 4.1

The Board of Directors will set guidelines to ensure that the Chief Executive Officer and senior management are
recruited and developed to have the knowledge, skills, and experience to lead the organization towards its goals.
4.1.1 The Board of Directors shall consider the criteria and process for recruiting suitable individuals to serve as Chief

Executive Officer.

4.1.2 The Board of Directors will monitor the Chief Executive Officer to ensure that there are appropriate senior
executives in place. At a minimum, the Board of Directors must work with the Chief Executive Officer to consider the
criteria and process for recruiting and appointing individuals and approve the individuals proposed by the Chief

Executive Officer to be senior executives.

4.1.3 To ensure business continuity, the Board of Directors will ensure that there is a succession plan in place for the
Chief Executive Officer and senior management. The Chief Executive Officer will report on the progress of the

succession plan to the Board of Directors on a regular basis, at least annually.

4.1.4 The Board of Directors shall encourage and support the Chief Executive Officer and senior management to

receive training and development to enhance their knowledge and experience that will be beneficial to their work.

4.1.5 The Board of Directors will establish clear policies and procedures for the Chief Executive Officer and senior
management to hold directorships in other companies, including the types of directorships and the number of

companies in which they can hold directorships.

Principle 4.2

The Board of Directors has established an appropriate compensation structure and performance evaluation process.
4.2.1 The Board of Directors shall establish a compensation structure that incentivizes the Chief Executive Officer,
senior management, and all other personnel to act in the long-term interests of the Company, including

1) Considering the appropriateness of the proportion of remuneration that is salary and short-term performance-based,
such as bonuses.

2) Setting remuneration policies must take into account factors such as remuneration levels that are higher than or
equal to the industry average and the Company's performance.

3) Establishing policies on evaluation criteria and communicating them to ensure awareness.

4.2.2 The Board of Directors, excluding directors who are executives, will have a role in the remuneration and
performance evaluation of the Chief Executive Officer, at least in the following areas:

1) Approve the criteria for evaluating the performance of the Chief Executive Officer, with performance evaluation
criteria that motivate the Chief Executive Officer to manage the business in accordance with the main objectives, goals,
strategies, and in line with the long-term interests of the business, by communicating the evaluation criteria to the Chief
Executive Officer in advance.

2) Evaluate the performance of the Chief Executive Officer annually, and the Chairman of the Board or Senior Director

must communicate the results of the evaluation, including areas for development, to the Chief Executive Officer.
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3) Approving the annual remuneration of the Chief Executive Officer and considering the performance evaluation of the

Chief Executive Officer and other factors, including:

4.2.3 The Board of Directors will consider the criteria and factors for performance evaluation, approve the
remuneration structure for senior executives, and monitor the Chief Executive Officer to evaluate senior executives in

accordance with such evaluation principles.

4.2.4 The Board of Directors will oversee the establishment of performance evaluation criteria and factors for the entire

organization.

Principle 4.3

The Board of Directors will understand the shareholding structure and relationships that may affect the management
and operations of the Company.

4.3.1 The Board of Directors shall understand the structure and relationships of shareholders, which may be in the
form of intra-family agreements, whether written or unwritten, shareholder agreements, or policies of the parent

company group, which affect the power to control the management of the business.

4.3.2 The Board of Directors will ensure that the agreements under 4.3.1 do not hinder the performance of the Board

of Directors' duties, such as having suitable successors in place.

4.3.3 The Board of Directors will ensure that information is disclosed in accordance with agreements that affect the

control of the business.

Principle 4.4

The Board of Directors shall oversee the management and development of personnel to ensure they have the
appropriate knowledge, skills, experience, and motivation.

4.4.1 The Board of Directors shall ensure that human resources are managed in accordance with the organization's
direction and strategies, that employees at all levels have the appropriate knowledge, skills, and motivation, and are

treated fairly in order to retain talented individuals within the organization.

4.4.2 The Board of Directors will ensure that a provident fund or other mechanism is established to ensure that
employees have adequate savings for retirement, including supporting employees' understanding of financial

management and selecting investment policies that are appropriate for their age and risk level.

Principle 5: Promoting Innovation and Responsible Business Conduct.

Principle 5.1

The Board of Directors will prioritize and support the adoption of new innovations that create value for the business,
benefit customers or stakeholders, and demonstrate social and environmental responsibility.

5.1.1 The Board of Directors will prioritize the creation of an organizational culture that fosters innovation and will
ensure that management incorporates this into the review of strategies, development planning, operational

improvements, and performance monitoring.

5.1.2 The Board of Directors will promote the adoption of innovations that add value to the company in accordance

with the ever-changing environment and that are beneficial to the company's business and partners. This may include

Part 2 Corporate Governance 88



defining business models, mindsets, perspectives in product and service design and development, research, production

and work process improvements, and collaboration with partners.

Best Practice 5.2
The Board of Directors will monitor and ensure that management conducts business in a socially and environmentally
responsible manner, as reflected in the Operational Plan and policies, to ensure that all parties within the Company

operate in accordance with the objectives, key goals, and strategies.

5.2.1 The Board of Directors shall ensure that there are mechanisms in place to ensure that the Company conducts its
business ethically, with social and environmental responsibility, and does not violate the rights of stakeholders, as a
guideline for all parties in the organization to achieve their objectives and key goals sustainably, by establishing policies
or practices that cover at least the following:

1) Responsibility to employees by complying with relevant laws and standards and treating employees fairly and with
respect for human rights, including setting fair wages and benefits, providing welfare not less than what is required by
law or more as appropriate, ensuring occupational health and safety, providing training, development, and career
advancement opportunities, as well as providing opportunities for employees to develop skills in other areas.

2) Responsibility to customers by complying with relevant laws and standards and taking into account health, safety,
fairness, customer data protection, after-sales service throughout the product life cycle, and service. Monitoring and
measuring customer satisfaction for product and service improvement, as well as advertising, public relations, and sales
promotion (Sales Conduct), must be conducted responsibly, without causing misunderstanding or taking advantage of
customer misunderstandings.

3) Responsibility to business partners, by ensuring that the procurement policy specifies transparent, fair, and non-
discriminatory contract terms or agreements, providing knowledge, developing potential, and enhancing the ability to
produce and provide services to meet standards, clarifying and ensuring that business partners respect human rights
and treat their workers fairly, are socially and environmentally responsible, and monitoring, inspecting, and evaluating
business partners to develop sustainable business relationships.

4) Responsibility to the community, by using business knowledge and experience to develop projects that can create
benefits for the community fairly, with monitoring and measurement of progress and long-term success.

5) Environmental responsibility by preventing, mitigating, managing, and ensuring that the Company does not cause or
contribute to negative environmental impacts. This covers the use of raw materials, energy consumption (for
production, transportation, or in the office), water usage, waste management, use of renewable resources, care and
rehabilitation of biodiversity affected by business operations, discharge and management of waste generated from
business operations, greenhouse gas emissions, etc.

6) Fair competition by conducting business ethically with all parties in a transparent and verifiable manner, without
creating an unfair competitive advantage over competitors.

7) Anti-fraud and corruption by complying with relevant laws and standards and requiring the company to have and
publicly disclose an anti-fraud and corruption policy, as well as encouraging other companies and business partners to

have and publicly disclose an anti-fraud and corruption policy and to join the network.

Principle 5.3

The Board of Directors shall monitor and ensure that management allocates and manages resources effectively and
efficiently, taking into account the impact and development of resources throughout the business value chain, in order
to achieve its objectives and key goals in the long term and sustainably.

5.3.1 The Board of Directors shall be aware of the need for resources and that the use of each type of resource has an

impact on the others.
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5.3.2 The Board of Directors shall recognize that different business models have different impacts on resources.
Therefore, in deciding on a business model, the Board of Directors shall consider the impact and value creation on

resources, while adhering to ethical principles, responsibility, and sustainable value creation for the Company.

5.3.3 The Board of Directors will ensure that, in achieving the company's objectives and goals, management reviews,
develops, and oversees the use of resources efficiently and effectively, taking into account changes in internal and
external factors. The resources that the company should consider include at least six types: Financial Capital,

Manufactured Capital, Intellectual Capital, Human Capital, Social and Relationship Capital, and Natural Capital.

Principle 5.4

The Board of Directors is responsible for ensuring that there is a framework for corporate-level information technology
governance and management that is aligned with the needs of the company, including ensuring that information
technology is used to enhance business opportunities, operational development, and risk management, so that the
company can achieve its objectives and goals.

5.4.1 The Board of Directors will establish a policy on the allocation and management of information technology
resources, which includes allocating sufficient resources for business operations and establishing guidelines to address

situations where resources cannot be allocated as planned.

5.4.2 The Board of Directors shall ensure that the organization's risk management encompasses information technology

risk management.

5.4.3 The Board of Directors shall establish policies and measures to maintain the security of information technology.
The issues/governance framework and management of the organization-wide information technology governance and
management policy shall cover the following:

1) The company complies with laws, regulations, rules, and standards related to the use of information technology.

2) The company has a data security system in place to maintain confidentiality, integrity, and availability of data, as
well as to prevent unauthorized use or alteration of data.

3) The company has considered information technology risks and has measures to manage such risks in various aspects,
such as Business Continuity Management, Incident Management, and Asset Management.

4) The Company has considered the allocation and management of information technology resources, and has
established criteria and factors for prioritizing information technology projects, such as alignment with strategic plans,
impact on business operations, urgency of use, information technology budget and personnel, and alignment with the

business model.

Principle 6: Have an appropriate risk management and internal control system

Principle 6.1
The Board of Directors shall oversee and ensure that the Company has a risk management and internal control system
in place to effectively achieve its objectives and comply with applicable laws and standards.

6.1.1 The Board of Directors will study and understand the key risks of the business and approve the acceptable risks.

6.1.2 The Board of Directors shall consider and approve a risk management policy that is consistent with the
Company's objectives, key goals, strategies, and risk appetite, to serve as a framework for all members of the
organization to work within the risk management process in the same direction. The Board of Directors shall give

importance to early warning signs and ensure that the risk management policy is reviewed at least annually.
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6.1.3 The Board of Directors will ensure that the Company identifies risks by considering both internal and external
factors that may prevent the Company from achieving its objectives. The key risks that the Board of Directors will focus

on are Strategic Risk, Financial Risk, Operational Risk, and Compliance Risk.

6.1.4 The Board of Directors will ensure that the Company assesses the potential impacts and opportunities arising
from the identified risks in order to prioritize risks and implement appropriate risk management methods, such as risk

acceptance (Take), risk control (Treat), risk avoidance (Terminate), and risk transfer.

6.1.5 The Board of Directors shall assign the Risk Management Committee or the Audit Committee to review items 6.1.1

- 6.1.4 before submitting them to the Board of Directors for consideration, as appropriate for the business.

6.1.6 The Board of Directors shall monitor and evaluate the effectiveness of risk management on a regular basis.

6.1.7 The Board of Directors is responsible for ensuring that the company conducts its business in accordance with

relevant laws and standards, both domestically and internationally.

6.1.8 In the event that the Company has subsidiaries, joint ventures, or other businesses in which the Company has
made significant investments (e.g., holding 20% or more but not more than 50% of the voting shares), the Board of
Directors will consider the results of the internal control and risk management assessment as part of its consideration

under clauses 6.1.1 - 6.1.7.

Best Practice 6.2

The Board of Directors will establish an Audit Committee that can perform its duties effectively and independently.
6.2.1 The Board of Directors will establish an Audit Committee consisting of at least three directors, all of whom must
be independent directors, with qualifications and duties in accordance with the regulations of the SEC and the Stock

Exchange.

6.2.2 The Board of Directors will define the duties of the Audit Committee in writing, which should include at least the
following:

1) Review to ensure that the Company's financial reporting is accurate and complete.

2) Reviewing the company's internal control and internal audit systems to ensure that they are appropriate and
effective.

3) Reviewing the company's compliance with the Securities and Exchange Act, the Stock Exchange of Thailand's
regulations and announcements, and relevant standards.

4) Considering the independence of the internal audit function, as well as approving the appointment, transfer, and
termination of the head of the internal audit function or any other unit responsible for internal audit.

5) Consider, select, and propose the appointment of an independent person to serve as the Company's auditor, and
consider and propose the remuneration of such person, including meeting with the auditor without the presence of
management at least once a year.

6) Consider related party transactions or transactions that may involve a conflict of interest to ensure compliance with
relevant laws and that such transactions are reasonable, justifiable, and in the best interests of the business.

7) Verify the accuracy of supporting documents and self-assessments regarding anti-corruption measures of the business

according to the Collective Action Coalition of Thai Private Sector Against Corruption project.
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6.2.3 The Board of Directors will ensure that the Company has mechanisms or tools in place to enable the Audit
Committee to access information necessary for the performance of its assigned duties, such as facilitating the Audit
Committee's ability to summon relevant individuals to provide information, consult with the auditors, or seek

independent opinions from other professional advisors to assist in its deliberations.

6.2.4 The Board of Directors shall ensure that there is an internal audit function or individual with independence in the
performance of their duties, who is responsible for developing and reviewing the effectiveness of the risk management
and internal control system, and reporting to the Audit Committee and disclosing the review report in the annual

report and/or the Annual Information Form (Form 56-1 One Report).

6.2.5 The Audit Committee must express its opinion on the adequacy of the risk management and internal control

systems and disclose this in the annual report and/or the annual information form (Form 56-1 One Report).

Best Practice 6.3
The Board of Directors shall monitor, oversee, and manage potential conflicts of interest between the Company and
management, the Board of Directors, or shareholders, the prevention of misuse of Company assets, information, and
opportunities, and inappropriate transactions with related parties, including reporting of shareholdings or changes in
shareholdings in the Company by directors and executives.

6.3.1 The Board of Directors will establish a policy to prevent conflicts of interest and ensure that there is a system in
place to maintain data security by establishing procedures for confidentiality, integrity, and availability of data, including
the handling of market-sensitive information. In addition, the Board of Directors will ensure that directors, senior
management, employees, and related external parties, such as legal counsel and financial advisors, comply with the

data security system.

6.3.2 The Board of Directors will ensure that transactions that may involve a conflict of interest are managed and
monitored, and that guidelines and procedures are in place to ensure that such transactions are conducted in
accordance with the established procedures, with disclosure as required by law, and are in the best interests of the

Company and its shareholders as a whole. Stakeholders will not participate in the decision-making process.

6.3.3 The Board of Directors will require directors to report conflicts of interest at least prior to the consideration of the
agenda of the Board of Directors meeting and to record such conflicts in the minutes of the Board of Directors meeting.
The Board of Directors will ensure that directors who have a material conflict of interest that may prevent them from

providing independent opinions refrain from participating in the meeting to consider that agenda item.

6.3.4 The Board of Directors will require directors and senior management to acknowledge their duty to report their
shareholdings in the company and any changes in their shareholdings, including those of their spouses and
unemancipated minor children, and juristic persons in which they, their spouses, or persons living together as spouses
and unemancipated minor children hold, in aggregate, more than 30 percent of the total voting rights of such juristic
person and such shareholding is the largest in that juristic person, to the SEC pursuant to Section 59 and the penalty
under Section 276 of the Securities and Exchange Act and the relevant SEC notifications. This includes reporting the
acquisition or disposal of the company's securities by themselves, their spouses or persons living together as spouses,
unemancipated minor children, and juristic persons as described above to the SEC pursuant to Section 246 and the
penalty under Section 298 of the Securities and Exchange Act and the relevant notifications of the Capital Market
Supervisory Board. A copy of this report shall be submitted to the Company Secretary on the same day as the report is
submitted to the SEC. The report shall also be reported to the Corporate Governance and Sustainability Committee

and the Board of Directors on a quarterly basis. The company will also notify in writing the directors, executives,
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employees, and officers of the company who are presumed to know or possess inside information under the Securities
and Exchange Act who have received material inside information that affects the price of the securities, and use that
information for their own benefit by buying, selling, offering to buy, offering to sell, or inducing others to buy, sell, offer
to buy, or offer to sell the company's securities, whether directly or indirectly, and whether such act is done for their
own benefit or for the benefit of others. Such persons shall not disclose such information to other persons who may
use such information before the date on which the financial statements or inside information are disclosed to the
public. They shall also refrain from trading in the company's securities for at least 1 month before such financial
statements or inside information are disclosed to the public. After the company has disclosed the information to the

public, trading in the company's securities may be conducted after a period of 24 hours.

Principle 6.4

The Board of Directors will ensure that clear anti-fraud and corruption policies and procedures are established and
communicated at all levels of the organization and to external parties to ensure effective implementation.

6.4.1 The Board of Directors shall establish an anti-corruption policy and shall establish a framework or guidelines for
anti-corruption, including supporting activities that promote and instill in all employees compliance with relevant laws

and regulations.

Best Practice 6.5

The Board of Directors will ensure that the company has a mechanism for receiving complaints and taking action in the
event of whistleblowing.

6.5.1 The Board of Directors shall oversee the establishment of mechanisms and processes for handling (recording,
tracking progress, resolving, reporting) stakeholder complaints, and ensure that there are convenient and multiple
channels for receiving complaints, including disclosing the complaint channels in the annual report and/or the Annual

Information Form (Form 56-1 One Report) and on the Company's website.

6.5.2 The Board of Directors will ensure that there are clear policies and guidelines in place for whistleblowing. It will
require whistleblowing to be reported through the Company's website or through the designated independent director/
audit committee of the Company. This includes a process for verifying information, taking action, and reporting to the

Board of Directors.

6.5.3 The Board of Directors shall ensure that appropriate protection measures are in place for whistleblowers who

report in good faith.

Principle 7: Maintaining financial credibility and disclosure

Principle 7.1

The Board of Directors is responsible for ensuring that the system for preparing financial statements and disclosing
material information is accurate, adequate, timely, and in accordance with relevant rules, standards, and practices.
7.1.1 The Board of Directors will ensure that the Company has a disclosure policy in place to ensure that the
disclosure of important information about the Company is transparent, complete, accurate, and appropriate in
accordance with the practices and requirements of the Stock Exchange and the SEC. In addition, the Board of Directors

will ensure that directors, senior executives, and employees comply with the financial reporting and disclosure system.
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7.1.2 The Board of Directors will ensure that personnel involved in the preparation and disclosure of information have
the knowledge, skills, and experience appropriate to their responsibilities and are sufficient in number. Such personnel

include the Chief Financial Officer, Chief Accounting Officer, Internal Audit, Company Secretary, and Investor Relations.

7.1.3 In approving the disclosure of information, the Board of Directors shall take into account relevant factors, and in
the case of financial reports, shall consider at least the following factors:

1) Internal control adequacy assessment results.

2) The auditor's opinion in the financial statements and the auditor's observations on the internal control system,
including the auditor's observations through other communication channels (if any).

3) The opinion of the Audit Committee

4) Consistency with the Company's objectives, key goals, strategies, and policies

7.1.4 The Board of Directors will ensure that disclosures, including financial statements, annual reports, and/or annual
information forms (Form 56-1 One Report), adequately reflect the financial position and performance of the Company.
The Board will also encourage the Company to prepare Management Discussion and Analysis (MD&A) to accompany the
quarterly financial statements. This is to enable investors to better understand the changes in the Company's financial

position and performance each quarter, in addition to the numerical data in the financial statements alone.

7.1.5 In the event that the disclosure of any item relates specifically to a particular director, that director will ensure
that the disclosure relating to them is complete and accurate, such as information on the shareholding of their group,

disclosure relating to the Shareholders Agreement of their group, etc.

Best Practice 7.2

The Board of Directors shall monitor the adequacy of financial liquidity and debt service capacity.

7.2.1 The Board of Directors will ensure that management monitors and assesses the company's financial position and
reports to the Board of Directors on a regular basis. The Board of Directors and management will jointly seek prompt

solutions if there are signs of liquidity problems and debt repayment ability.

7.2.2 In approving any transaction or recommending any transaction to the shareholders' meeting for approval, the
Board of Directors will consider and ensure that such transaction will not affect the continuity of the company's

business operations, financial liquidity, or debt repayment ability.

Best Practice 7.3

In the event that the Company is experiencing or is likely to experience financial difficulties, the Board of Directors will
consider ensuring that the Company has a plan to resolve the problem or has other mechanisms in place to address
the financial difficulties, taking into account the rights of stakeholders.

7.3.1 In the event that the company is likely to be unable to pay its debts or has financial problems, the Board of
Directors will closely monitor and ensure that the company conducts its business with caution and complies with

disclosure requirements.

7.3.2 The Board of Directors shall ensure that the Company establishes a financial problem resolution plan that takes
into account fairness and responsibility to stakeholders, including creditors, and monitors the problem resolution, with

management reporting on the status regularly.

7.3.3 The Board of Directors will ensure that any decisions made to resolve the Company's financial difficulties, by

whatever means, are reasonable. Examples of indicators include:
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1) Continuous losses.

2) Low cash flow.

3) Misleading financial information
4) Lack of an adequate accounting system.
5) Lack of cash flow and budget forecasting.
6) No business plan.

7) Liabilities increasing more than assets.

)
)
)
)
)
)
)
)

8) Problems with inventory turnover and debt collection

Principle 7.4
The Board of Directors will consider preparing a sustainability report as appropriate.

7.4.1 The Board of Directors will consider the appropriateness of disclosing information in accordance with the law,
ethical conduct, anti-corruption policy, treatment of employees and stakeholders, including fair treatment and respect
for human rights, as well as social and environmental responsibility, taking into account reporting frameworks accepted
domestically or internationally. This information may be disclosed on the Company's website and in the annual report

and/or the annual information form (Form 56-1 One Report) or may be prepared as a separate volume as appropriate.

7.4.2 The Board of Directors shall ensure that the information disclosed is material and reflects practices that will lead

to sustainable value creation for the Company.

Principle 7.5

The Board of Directors will ensure that management provides an investor relations function that communicates with
shareholders and other stakeholders, such as investors and analysts, in an appropriate, equitable, and timely manner.
7.5.1 The Board of Directors will ensure that the Company has internal and external communication policies in place
to ensure that communication and disclosure of information to external parties are appropriate, equitable, timely, use
appropriate channels, protect confidential information and information that may affect the price of securities, and that

there is consistent communication throughout the organization in complying with such policies.

7.5.2 The Board of Directors shall ensure that the person responsible for providing information to external parties is
appropriate for the role, understands the Company's business, including its objectives, key goals, values, and is able to
communicate effectively with the capital market, such as the Chief Executive Officer, Chief Financial Officer, and

Investor Relations Manager.

7.5.3 The Board of Directors shall ensure that management provides direction and support for investor relations, such
as establishing information dissemination practices, internal and external communication policies, and clearly defining

the roles and responsibilities of investor relations personnel to ensure effective communication and disclosure.

Principle 7.6

The Board of Directors should encourage the use of information technology to disseminate information.

7.6.1 In addition to disclosing information according to the specified criteria and through the channels of the Stock
Exchange, the Board of Directors will consider disclosing information in both Thai and English through other channels,
such as the Company's website. This will be done regularly and will present up-to-date information. At a minimum, the
Company will disclose the following information:

1) The company's vision and mission.

2) The nature of the Company's business

3) List of the Board of Directors and Management
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4) Financial statements and reports on the financial position and performance for both the current and prior years.
5) Annual report and/or annual information form (Form 56-1 One Report) available for download.
6) Information or other documents presented by the Company to analysts, fund managers, or the media
7) Shareholding structure, both direct and indirect
8) Group structure, including subsidiaries, associates, joint ventures, and Special Purpose Enterprises Vehicles (SPEs/SPVs)
10) Groups of major shareholders, both direct and indirect, holding shares of 5 percent or more of the total number of
issued and outstanding shares with voting rights
11) Shareholdings, both direct and indirect, of directors, major shareholders, and senior management

2) Notice of meeting for the Annual General Meeting and Extraordinary General Meeting of Shareholders
13) Articles of Association, Memorandum of Association
14) Good corporate governance policy, anti-corruption policy, information technology governance and management
policy, risk management policy, including methods of managing various risks.
15) The charter or qualifications, duties, responsibilities, term of office of the Board of Directors, including matters
requiring approval from the Board of Directors, the charter or duties, responsibilities, qualifications, term of office of the
Audit Committee, Risk Management Committee, and Executive Committee.
16) Code of Conduct for employees and directors of the Company, including the Investor Relations Code of Conduct.
17) Contact information for the investor relations department or complaints unit, or the person responsible for investor

relations, such as the name of the person who can provide information, telephone number, and email address.
Principle 8: Support shareholder engagement and communication

Best Practice 8.1

The Board of Directors shall ensure that shareholders are involved in making decisions on important matters of the
Company.

8.1.1 The Board of Directors will ensure that important matters, both those stipulated by law and those that may
affect the company's business direction, are considered and/or approved by shareholders. Such important matters will

be included on the agenda of the shareholders' meeting.

8.1.2 The Board of Directors will support shareholder participation, such as setting guidelines that allow minority
shareholders, individually or collectively, holding not less than 5 percent of the total voting rights of the company, to
propose additional meeting agendas and nominate directors in advance of the shareholders' meeting within the
timeframe set by the company. This promotes fair and equal treatment of shareholders. The company will publish
these guidelines on the company's website and announce them through the Stock Exchange of Thailand's website. The
Board of Directors will consider including the matters proposed by the shareholders as meeting agendas. If the Board of
Directors does not consider the meeting agendas and/or the list of directors proposed by the shareholders for inclusion

in the meeting agenda, the reasons will be explained at the shareholders' meeting.

8.1.3 The Board of Directors will ensure that the notice of shareholders' meeting contains accurate, complete, and

sufficient information for shareholders to exercise their rights.

8.1.4 The Board of Directors will ensure that the notice of shareholders' meeting and related documents are sent by

mail and/or electronic means to shareholders at least 21 days in advance of the meeting date, in accordance with the
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Public Limited Companies Act (Revised B.E. 2564) and the announcements of the relevant authorities. The notice of
shareholders' meeting and related documents will be published in both Thai and English on the company's website at

least 28 days in advance of the meeting date.

8.1.5 The Board of Directors will provide an opportunity for shareholders to submit questions in advance of the
meeting date by establishing guidelines for submitting advance questions and publishing such guidelines on the

Company's website.

8.1.6 The notice of meeting for the shareholders' meeting and related documents shall be prepared in both Thai and
English. The details in the notice of meeting for the shareholders' meeting shall include

1) Date, time, and place of the shareholders' meeting.

2) Agenda, stating whether it is for information or approval, including a clear breakdown of each item, such as
separating the election of directors and the approval of directors' remuneration into separate agenda items in the
agenda relating to directors.

3) Objectives and reasons, and the opinion of the Board of Directors on each agenda item proposed, including

« Dividend Approval Agenda - Dividend payment policy, proposed dividend rate, along with reasons and supporting
information. In the event that a dividend is proposed to be withheld, the reasons and supporting information shall also
be provided.

« Agenda item on the appointment of directors - stating the name, age, educational and work history, number of listed
and non-listed companies where the director holds a directorship, selection criteria and process, type of director
nominated, and, in the case of a nomination of a former director to return to a new position, information on
attendance at meetings in the past year and the date of appointment as a director of the company.

« Agenda item on the approval of directors' remuneration - policies and criteria for determining the remuneration of
each director position and all forms of directors' remuneration, such as annual remuneration, meeting attendance fees,
and other benefits (if any).

« Agenda item on the appointment of auditors - including the audit firm to which the auditor belongs, the name of the
auditor proposed for appointment, the auditor's experience and qualifications, and issues related to the auditor's
independence, audit fees, and other service fees.

4) Proxy Form B as prescribed by the Ministry of Commerce.

5) Other meeting materials, such as voting procedures, vote counting and reporting, voting rights of each class of shares,
information on independent directors proposed by the Company as proxies, documents required to be presented by

shareholders before attending the meeting, proxy materials, and a map of the meeting venue.

Principle 8.2

The Board of Directors will ensure that shareholders' meetings are conducted in an orderly, transparent, and efficient
manner, and that shareholders are able to exercise their rights.

8.2.1 The Board of Directors will determine the date, time, and place of the meeting, taking into account the
convenience of shareholders in attending the meeting, such as an appropriate and sufficient time for discussion and a

convenient meeting location.

8.2.2 The Board of Directors shall ensure that no action is taken that unduly restricts the opportunity to attend
meetings or burdens shareholders, such as not imposing conditions that require shareholders or proxies to present

documents or identification beyond what is stipulated in the guidelines of the relevant regulatory authorities.

8.2.3 The Board of Directors will promote the use of technology in shareholders' meetings, such as electronic meetings

(e-AGMs) or hybrid meetings, shareholder registration, vote counting, and display of results to ensure that the meeting
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proceedings are conducted quickly, accurately, and precisely. The company will allow shareholders to register one hour

prior to the meeting and will use a barcode system for registration and vote counting for transparency.

8.2.4 The Chairman of the Board will preside over the shareholders' meeting and is responsible for ensuring that the
meeting is conducted in accordance with relevant laws, regulations, and the Company's Articles of Association. They
will allocate appropriate time for each agenda item specified in the notice of meeting and provide an opportunity for

shareholders to express their opinions and ask questions to the meeting on matters related to the Company.

8.2.5 To enable shareholders to participate in making important decisions, directors, both as meeting participants and
as shareholders, will not unnecessarily add agenda items that have not been announced in advance, especially

important items that require shareholders to have time to review information before making a decision.

8.2.6 All directors and relevant executives will attend the meeting to allow shareholders to ask questions on various

related matters.

8.2.7 Prior to the commencement of the meeting, shareholders shall be informed of the number and proportion of
shareholders attending the meeting in person and by proxy, the meeting procedures, voting and vote counting
procedures. The conduct of the meeting shall be in accordance with the agenda specified in the notice of meeting,

without any changes or additions to the agenda on the day of the meeting.

8.2.8 In the event that an agenda item has multiple resolutions, the chairman of the meeting shall arrange for a
separate vote on each resolution, such as shareholders exercising their right to appoint directors individually on the

agenda item of director appointment.

8.2.9 The Board of Directors will encourage the use of ballots on important agenda items and encourage the presence
of an independent person to count or verify the votes at the meeting. The results of the votes for, against, and

abstentions on each agenda item will be disclosed to the meeting and recorded in the minutes of the meeting.

Principle 8.3

The Board of Directors will ensure that the disclosure of resolutions and the preparation of minutes of shareholders'
meetings are accurate and complete.

8.3.1 The Board of Directors will ensure that the resolutions of the shareholders' meeting, along with the voting results,
are disclosed within the next business day through the Stock Exchange of Thailand's news system and on the

company's website.

8.3.2 The Board of Directors will ensure that a copy of the minutes of the shareholders' meeting is submitted to the

Stock Exchange of Thailand within 14 days from the date of the shareholders' meeting.

8.3.3 The Board of Directors shall ensure that the minutes of shareholders' meetings record at least the following
information:

1) List of directors and executives attending the meeting, with their positions, and the proportion of directors attending/
not attending the meeting

2) Informing shareholders of the voting and vote counting methods before the start of the meeting according to the
agenda, the resolutions of the meeting, and the voting results (approve, disapprove, abstain) of each agenda item.

3) Questions and answers raised at the meeting, including the names of the questioners and respondents, for which the

Company must obtain consent from the shareholders to disclose their names. In the event that a shareholder does not
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wish to be identified, the Board of Directors shall have it recorded as a question and/or answer from a shareholder who
does not wish to be identified, in accordance with the Personal Data Protection Act B.E. 2562 (and amendments).
4) List of scrutineers or witnesses for vote counting. Independent scrutineers include minority shareholders, legal

counsel, auditors, etc.

6.1.1 Policy and guidelines related to the board of directors
Are there policy and guidelines related to the board of :  Yes
directors
Guidelines related to the board of directors :  Nomination of directors, Determination of director

remuneration, Board performance evaluation

Nomination of directors

Director Selection

In the selection process, minority shareholders are given the opportunity to nominate suitable candidates for selection.

The right to appoint directors rests with the shareholders, subject to the following criteria:

1) The Company's Board of Directors shall consist of at least five (5) directors, provided that not less than one-half of
the total number of directors shall be domiciled in the Kingdom of Thailand and the Company's directors shall not
have the qualifications and prohibited characteristics as prescribed by law.

2) The election of directors by the shareholders' meeting shall be by a majority vote and shall be in accordance with
the following rules and procedures:

(a) Each shareholder shall have one vote for each share held.

(b) Each shareholder may cast all of his/her votes under (a) to elect one or more persons as directors. In the case of
electing more than one person as directors, the votes shall not be divided among such persons.

(c) The persons who receive the highest number of votes in descending order shall be elected as directors, equal to
the number of directors to be appointed or elected at that time. In the event that the persons elected in the
subsequent order have an equal number of votes exceeding the number of directors to be appointed or elected at

that time, the chairman shall cast a deciding vote.

The Board of Directors shall be composed of individuals with diverse qualifications, such as professional skills, gender,
experience, and education, and may serve as directors of other companies. However, such directorship must not
impede the performance of their duties as directors of the Company and must comply with the guidelines of the SEC
and the Stock Exchange of Thailand. The number of directorships held in listed companies shall not exceed 5

companies.

Independent Director Selection
The Company selects independent directors based on the qualifications stipulated in the Public Limited Company Act

B.E. 2535, the Securities and Exchange Act, the notifications of the Capital Market Supervisory Board, as well as relevant
regulations and/or rules. The Company shall have at least one-third (1/3) of the total number of directors as

independent directors, but not less than three (3) persons.

Audit Committee Selection

The Company has criteria for the selection and appointment of audit committee members based on the following

qualifications:
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1) Holds not more than one percent (1%) of the paid-up capital of the Company, its subsidiaries, affiliates, or related
companies, including shares held by related persons.

2) Is a director who is not involved in the management of the Company, its subsidiaries, affiliates, related companies, or
major shareholders of the Company.

3) Is a director who is not an employee, officer, or consultant receiving regular salary from the Company, its subsidiaries,
affiliates, related companies, or major shareholders of the Company.

4) Is a director who has no interest or conflict of interest, whether directly or indirectly, in the financial and
management of the Company, its subsidiaries, affiliates, or major shareholders of the Company, for a period of one (1)
year prior to being appointed as an audit committee member, unless the Board of Directors has carefully considered
and determined that such prior interest or conflict of interest will not affect the performance of duties and the
provision of independent opinions.

5) Is a director who is not a related person or close relative of the management or major shareholders of the Company.
6) Is a director who is not appointed as a representative to protect the interests of the Board of Directors, major
shareholders, or shareholders who are related to major shareholders of the Company.

7) Is able to perform duties, express opinions, or report on the performance of duties assigned by the Board of Directors
without being under the control of the management or major shareholders of the Company, including related persons
or close relatives of such persons.

8) Has the full qualifications to be a director of the Company. The term of office of the independent directors shall be

3 years and the independent directors who retire by rotation may be reappointed.
Determination of director remuneration

In proposing directors' remuneration for shareholder approval, the Board of Directors should consider that the structure
and rate of remuneration are appropriate to the responsibilities and incentivize the Board of Directors to lead the
organization to operate according to both short-term and long-term goals.

« Directors' remuneration should be at a similar level and comparable to other companies in the same industry to align
with the company's long-term strategies and goals, experience, duties, scope of roles and responsibilities (Accountability
and Responsibility), including the expected benefits from each director. The Board of Directors who are assigned
additional roles and responsibilities, such as being a member of a subcommittee, should receive appropriate additional
remuneration, which is comparable to the level practiced in the industry.

« Shareholders must approve the structure and rate of directors' remuneration, both monetary and non-monetary. The
Board of Directors is responsible for considering each form of remuneration to be appropriate, both fixed-rate
remuneration (e.g., retainer fees, meeting allowances) and performance-based remuneration (e.g., bonuses, gratuities)
by linking to the value that the company creates for shareholders, but not at a level that is too high that it leads to a
focus on only short-term performance.

» The Board of Directors will disclose the policy and criteria for determining directors' remuneration that reflect the

duties and responsibilities of each person, including the form and amount of remuneration.

Board performance evaluation

The Audit Committee, the Risk Management Committee, and the Executive Committee are responsible for evaluating

their performance annually through self-assessments and reporting the evaluation results to the Board of Directors.

6.1.2 Policy and guidelines related to shareholders and stakeholders
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Are there policy and guidelines and measures related to :  Yes

shareholders and stakeholders

Guidelines and measures related to shareholders and :  Shareholders, Employee, Customer, Business
stakeholders ~ competitors, Suppliers, Creditors, Community and

society

Shareholders

1) Treat all shareholders equally in terms of information disclosure, shareholder meetings, in accordance with relevant
regulations and laws.

2) Comply with laws, the company's objectives, board resolutions, shareholder resolutions, good corporate governance
practices, and ethics and code of conduct in business operations.

3) Manage the company's business to be progressive, stable, and generate appropriate returns for shareholders.

4) Perform duties and make decisions with competence and prudence, by applying knowledge, experience, expertise,
and management skills to the best of their ability.

5) Report the company's status and operating results to shareholders equally, regularly, and completely truthfully.

6) Do not seek benefits for oneself and related parties by using any information of the company that has not yet been
disclosed to the public.

7) Do not disclose confidential information of the company to others improperly.

8) Do not engage in any actions that may cause a conflict of interest with the company.

9) Create a company website as a channel for shareholders to be informed of company information.

Employee

1) Provide fair and appropriate compensation based on the knowledge, abilities, responsibilities, and performance of
each employee.

2) Appointments, transfers, rewards, and punishments of employees must be carried out fairly, impartially, and based
on knowledge, abilities, suitability, as well as the actions or performance of each employee.

3) Treat employees fairly and prioritize the development and transfer of employee knowledge and skills by providing
equal and consistent opportunities. 4) Strictly comply with laws and regulations related to employees.

5) Always maintain a safe working environment for the life, health, and property of employees.

6) Manage work by avoiding any unfair actions that may affect the stability of employees' job performance.

7) Listen to the opinions and suggestions of employees at all levels equally.

8) Encourage employees to understand ethics and their roles to promote ethical behavior throughout the company.
9) Encourage employees to participate in setting work direction, including solving problems within the unit and the
company as a whole.

10) Encourage employees to receive further training in fields related to their work. 11)  Encourage employees to be

good and ethical people.
Customer

1) Manufacture quality products and comply with contracts, agreements, or conditions with customers transparently
and equally. In cases where it is not possible to do so, promptly notify customers in advance to jointly find solutions
and prevent damage.

2) Committed to creating satisfaction and confidence for customers to receive excellent quality services under
appropriate safety and technology, as well as continuously raising standards.

3) Disclose information about services completely, accurately, timely, and without distorting the truth, including

maintaining good and sustainable relationships.
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4) Organize a customer service system and open communication channels to allow customers to file complaints and
proceed in the best way to respond to customer needs quickly.
5) Give importance to maintaining the confidentiality of customer information at all times and not using such

information for the benefit of oneself and/or other related parties.

Business competitors

1
2
3
4

Treat competitors fairly and equally, based on the principle of mutual benefit.
Do not demand, accept, or pay any improper commercial benefits to business partners.

Do not seek confidential information from competitors through dishonest or inappropriate means.

NN N

Do not damage the reputation of competitors by making false accusations without evidence.
Suppliers

1) Strictly, transparently, and equally comply with contracts, agreements, and conditions with partners.
2) Do not demand, accept, or pay any undue commercial benefits from partners.
3) In the event that the conditions cannot be met, promptly notify the partner in advance to jointly consider solutions

with reasonableness.
Creditors

1) Comply with all contracts, agreements, and conditions with creditors in a strict, transparent, and equitable manner.
2) Report the company's financial position to creditors accurately, truthfully, and on time regularly.
3) In the event of being unable to comply with the conditions, promptly notify and negotiate with creditors in advance

to jointly find solutions and prevent damage.
Community and society

1) Do not engage in any activities that cause damage to natural resources and the environment exceeding legal limits.
2) Do not support any activities that are harmful to society or good morals and/or promote vices.

3) Prioritize community and social activities by focusing on social, community, and environmental development, aiming
to create and conserve natural resources.

4) Provide support for activities that contribute to the public good.

5) Continuously cultivate a sense of responsibility for society and the environment within the company and employees
at all levels.

6) Cooperate and ensure strict compliance with relevant laws and regulations.

7) Respond quickly and effectively to events that impact the community and environment arising from the company's
operations by fully cooperating with government agencies and relevant organizations.

8) Provide a system for complaints on matters that may affect the community, conduct investigations into the causes,

make improvements and corrections, and notify the complainant of the outcome in a timely manner.
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6.2 Business code of conduct
Business code of conduct

Business code of conduct :  Yes

The conduct of the Board of Directors, executives, and employees is in accordance with the law and ethics in
conducting business. Therefore, this Code of Ethics has been established for everyone to use as a guideline or
framework for their work. This Code of Ethics is an important document for sustainable business operations by guiding
the actions of all employees and the way the company conducts business. It creates values for employees to uphold
until they become a shared organizational culture. This serves as a mechanism to achieve the company's goals and

enhance the reputation and image of the organization.

This Code of Ethics is a preliminary guideline that everyone should follow. It is prepared in a changing business
environment and therefore cannot accommodate all future changes. Everyone should study and thoroughly

understand and maintain the ethics of this Code of Ethics.

Ethics refers to good conduct that is prescribed or ethics, which means treating others fairly.

Business ethics refers to the standards of good conduct established for directors, executives, and employees to adhere
to. These business ethics must be clear enough to prevent misconduct or damage and reflect the organization's desire
for everyone to comply with laws and regulations, policies, and core values. Furthermore, business ethics must be

reviewed or updated regularly to ensure that the guidelines for integrity and professionalism remain at a high standard.

The company will enforce and ensure that officials involved in business operations adhere to business ethics as follows:

1) Conduct business with honesty, integrity, and operate the business responsibly towards society, both legally,
ethically, and morally. Strive to do good for people in the community, society, and be environmentally friendly.

2) Treat customers fairly in terms of goods and services without discrimination.

3) Conduct business with standardized operating systems and good control, using knowledge and abilities to the
fullest with caution, with sufficient and verifiable information, including strict compliance with relevant laws and
regulations.

a) Do not disclose customer information learned through business operations that would normally be kept

confidential, except when disclosed in accordance with duties and the law.

5) Allow customers to complain about the imperfection of goods and services.
6) Disclose accurate and complete information about goods and services.
7) Comply with the agreements and conditions with customers fairly. If the agreement or conditions cannot be

met, immediately notify the customer to find a solution together.
Policy and guidelines related to business code of conduct
Guidelines related to business code of conduct :  Prevention of conflicts of interest, Anti-corruption,
Whistleblowing and Protection of Whistleblowers,
Preventing the misuse of inside information, Gift giving
or receiving, entertainment, or business hospitality,

Information and IT system security

Prevention of conflicts of interest
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Directors must not take advantage of their position, both directly and indirectly, for personal gain or for the benefit of
related persons. Directors must disclose any personal interests that may conflict with the interests of the company or

cause a conflict of interest with the company.
Anti-corruption

The Company places great importance on combating all forms of fraud and corruption by focusing on promoting
ethics, creating awareness, and instilling the right values in the workplace. The Company has therefore established anti-
corruption guidelines and communicated them to the Board of Directors, executives, and employees for their
understanding and strict compliance, as follows:

1) Instill awareness, values, and attitudes in employees to work in accordance with laws and regulations with honesty
and integrity.

2) The Board of Directors, executives, and all employees must perform their duties in accordance with the anti-
corruption policy by not engaging in corruption, either directly or indirectly, and must not neglect or ignore any acts of
corruption related to the Company.

3) Establish an effective and efficient internal control system with appropriate checks and balances to prevent
employees from committing or being involved in fraud and corruption.

4) Establish an effective internal audit system covering finance and accounting to ensure that financial transactions are
accurate, transparent, and auditable.

5) Prohibit the Board of Directors, executives, and employees from soliciting or accepting any assets or other benefits
for themselves or others that would induce them to perform or refrain from performing their duties improperly or that
may cause the Company to lose legitimate benefits.

6) Establish principles for giving or receiving gifts, items, or entertainment that may raise suspicions of fraudulent
behavior or bribery. If gifts are accepted, they should be reasonable, non-monetary or equivalent to cash, and it must
be recognized that any action must be transparent and auditable.

7) Establish regulations for procurement, disbursement, or any contracts, whereby each step must be clearly
documented and the authority to approve is appropriately and securely defined.

8) Prohibit the Board of Directors, executives, and employees from giving or offering to give assets or other benefits to
outsiders to induce such persons to act or refrain from acting in any way that is illegal or constitutes a breach of their
duties.

9) Provide a mechanism for transparent and accurate financial reporting.

10) Communicate the anti-corruption policies and guidelines to the Board of Directors, executives, and employees at all
levels of the Company to ensure their thorough understanding and implementation through various channels such as
employee training and internal communication systems.

11) Establish channels for reporting corruption in the event of suspicious incidents that may indicate corruption and
misconduct by the Board of Directors, executives, and employees of the Company. Whistleblowers can submit details
and evidence to the Company through the website, email, or letter.

12) Establish a mechanism to protect whistleblowers of corruption related to the Company by keeping the
whistleblower's information confidential. In the event that the whistleblower's information is disclosed, the person
responsible for the information will be subject to disciplinary action.

13) Establish penalties for the Board of Directors, executives, and employees who commit corruption or support acts
related to corruption. Disciplinary actions will be taken as appropriate, such as written warnings, salary reductions,
suspensions, termination of employment, and legal action.

14) Provide for the investigation and reporting, according to the chain of command, of the perpetrator of the fraud up
to the Risk Management Committee, the Executive Committee, the Audit Committee, and the Board of Directors.

15) Require the Risk Management Committee to assess the likelihood and impact of fraud, covering various types of
fraud such as financial statement fraud, asset misappropriation, corruption, management override of internal controls,
alteration of information in material reports, and improper acquisition or use of assets.
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Whistleblowing and Protection of Whistleblowers

The company encourages executives and employees at all levels to conduct business with integrity, transparency,
fairness, and accountability, in accordance with good corporate governance and the company's business ethics. The
company expects everyone to report in good faith any conduct that violates or is suspected of violating such matters
to the company so that they can work together to find ways to prevent, improve, or take any action to ensure
correctness, appropriateness, transparency, and fairness. To ensure that the company's supervisors and relevant
departments have performed their duties in overseeing, advising, and monitoring the conduct and actions of directors,
executives, and employees appropriately, and that whistleblowers will be protected if they act in good faith and fairly.
When in doubt or have reason to believe in good faith that there has been a violation or non-compliance with laws,
regulations, sood corporate governance, business ethics, policies, procedures, regulations, or rules of the company,

employees should first consult with their supervisor.
Preventing the misuse of inside information

The Board of Directors, executives, and all employees shall not seek benefits for themselves or related parties by using
any information of the company that has not been disclosed to the public and shall not engage in any actions that

may cause a conflict of interest with the company.
Gift giving or receiving, entertainment, or business hospitality

Directors must comply with the law strictly with transparency and accountability. Directors must not accept any offers,
gifts, or anything of value from stakeholders who intend to influence any business decisions, or to carry out any action,

or not to carry out any action, or to have any fraudulent, dishonest, and corrupt conduct.
Information and IT system security

The Board of Directors is committed to ensuring strict compliance with laws, regulations, and rules related to
information disclosure and transparency. The Investor Relations Center has been established to communicate with
shareholders and facilitate investors and securities analysts equally and appropriately, including disseminating
information on the website in both Thai and English. At the same time, the company has assigned the department
responsible for information and public relations to disseminate news of the company's operations and performance
through various media to ensure that shareholders, investors, stakeholders, and other related parties are well-informed
of the company's information in a timely and up-to-date manner.

The Board of Directors will disclose financial and non-financial information on schedule, with sufficient detail, and the
company's operating results that are accurate, complete, adequate, timely, and consistent to reflect the true financial

status and performance of the company, including the future of the company's business.

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and :  No

employees to comply with the business code of conduct

The Board of Directors, executives, and employees are responsible for understanding the Code of Ethics. The Human
Resources Department is responsible for monitoring compliance with the Code of Ethics, including notifying supervisors
or responsible persons when a violation or non-compliance is found, and cooperating in fact-finding with the

departments or persons assigned by the company.

Participation in anti-corruption networks

Participation or declaration of intent to join anti-corruption :  No

networks
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6.3 Material changes and developments in policy and corporate governance system
over the past year
6.3.1 Material changes and developments related to the review of policy and guidelines in
corporate governance system or board of directors’ charter
In the past year, did the company review the corporate :  Yes

governance policy and guidelines, or board of directors’

charter
Material changes and developments in policy and :  No
guidelines over the past year
6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC :  Fully implement

The company applies the principles of good corporate governance for listed companies 2017 or Corporate Governance

Code (CG Code) issued by the Securities and Exchange Commission to suit the business. To enable the company to

have a continuous corporate governance system as follows:

Principle 1: Roles and Responsibilities of the Board of Directors as Leaders of the Organization that Create Sustainable

Value for the Business

Principle 2: Defining the Objectives and Core Goals of the Business for Sustainability
Principle 3: Strengthening the Company's Board of Directors for Effectiveness

Principle 4: Recruitment and Development of Senior Executives and Personnel Management
Principle 5: Promoting Innovation and Responsible Business Conduct

Principle 6: Having an Appropriate Risk Management and Internal Control System

Principle 7: Maintaining Financial Credibility and Disclosure

Principle 8: Supporting Participation and Communication with Shareholders
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7. Corporate governance structure and significant information related to the board of directors,

subcommittees, executives, employees, and others

7.1 Corporate governance structure
Corporate governance structure diagram
Corporate governance structure as of date : 3 March 2025

Corporate governance structure diagram
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7.2 Information on the board of directors

7.2.1 Composition of the board of directors

Number (persons) Percent (%)
Total directors 6 100.00
Male directors 5 83.33
Female directors 1 16.67
Executive directors 3 50.00
Non-executive directors 3 50.00
Independent directors 3 50.00
Non-executive directors who 0 0.00
have no position in
independent directors
7.2.2 The information on each director and controlling person
List of the board of directors
First
appointment
List of directors Position Skills and expertise
date of
director
1. General SUPACHOK TAWATPEERACHAI Chairman of the board of 3 Sep 2022 Business

Gender: Male

Age : 63 years

Hichest level of education : Master's degree
Study field of the highest level of
education : Master of Fine Arts

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : Yes

DCP course : No

directors
(Non-executive directors,

Independent director)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director : Existing

director

Administration,
Governance/
Compliance, Risk
Management,
Strategic
Management,

Leadership
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First

appointment
List of directors Position Skills and expertise
date of
director
2. Mr. THITIWAT Director 9 Feb 2001 Construction
NGURNNUMCHOKETHANARAT (Executive Directors) Services,
Gender: Male Engineering,
Age : 56 years Authorized directors as Business
Highest level of education : Master's degree per the company’s Administration,
Study field of the highest level of certificate of registration : Governance/
education : Political Science Yes Compliance, Risk
Thai nationality : Yes Management
Residence in Thailand : Yes Type of director : Existing
Family relationship between directors and director
executives : Doesn't Have
Legal offenses in the past 5 years ©.
Doesn't Have
DAP course : Yes
DCP course : Yes
Shareholding in a company
« Direct shareholding : 210,000,000 Shares
3. Ms. THONGDEE SUASAMING Director 3 Sep 2022 Accounting,

Gender: Female

Age : 48 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : No

(Executive Directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director : Existing

director

Finance, Business
Administration,
Governance/
Compliance, Risk

Management
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First

appointment
List of directors Position Skills and expertise
date of
director
4. Mr. PANUSAK SAWATDEE Director 8 Aug 2024 Construction
Gender: Male (Executive Directors) Services, Business
Age : 51 years Administration,
Highest level of education : Bachelor's Authorized directors as Engineering, Project
degree per the company’s Management, Risk
Study field of the highest level of certificate of registration : Management
education : Engineering Yes
Thai nationality : Yes
Residence in Thailand : Yes Type of director : Newly
Family relationship between directors and appointed director not
executives : Doesn't Have being replaced the ex-
Legal offenses in the past 5 years " : director
Doesn't Have
DAP course : Yes
DCP course : No
5. Lieutenant General SURASAK Director 3 Sep 2022 Governance/

PONGPLUEMPITICHAI

Gender: Male

Age : 65 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : No

(Non-executive directors,

Independent director)

Authorized directors as

per the company’s

certificate of registration :

No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Compliance, Risk
Management,
Engineering,
Leadership,
Strategic

Management
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First

Age : 41 years

Highest level of education : Master's degree
Study field of the highest level of
education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Independent director)

Authorized directors as

per the company’s

certificate of registration :

No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

appointment
List of directors Position Skills and expertise
date of
director
6. Mr. NARUSAN DHANVARJOR Director 3 Sep 2022 Engineering,
Gender: Male (Non-executive directors, Business

Administration,
Internal Control,
Risk Management,
Audit

Ad(ditional explanation :

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may

affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

List of board of directors who resigned / vacated their position during the year

List of directors

Position

Date of
resignation /

termination

Replacement

director

Part 2 Corporate Governance

111



Date of

Replacement
List of directors Position resignation /

director

termination

1. Mr. RUNGRUT SEREERATANACHAIPORN Director 8 Aug 2024 Mr. PANUSAK
Gender: Male (Executive Directors) SAWATDEE
Age : 59 years
Highest level of education : Bachelor's Authorized directors as Appointment date
degree per the company’s of replacement
Study field of the highest level of certificate of registration : director :
education : Engineering Yes 8 Aug 2024
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Doesn't Have
Legal offenses in the past 5 years ©.
Doesn't Have
DAP course : Yes
DCP course : No
2. Mr. NARUSAN DHANVARJOR Director 28 Feb 2025 Mr. NARUSAN
Gender: Male (Non-executive directors, DHANVARJOR

Age : 41 years

Highest level of education : Master's degree
Study field of the highest level of
education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : No

Independent director)

Authorized directors as

per the company’s

certificate of registration :

No

Appointment date
of replacement
director :

28 Jan 2025
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Date of

Replacement
List of directors Position resignation /
director
termination
3. Lieutenant General SURASAK Director 28 Feb 2025 Lieutenant General

PONGPLUEMPITICHAI

Gender: Male

Age : 65 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and

executives : Doesn't Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

(Non-executive directors,

Independent director)

Authorized directors as

per the company’s

certificate of registration :

No

SURASAK PONGPLU
EMPITICHAI

Appointment date
of replacement
director :

28 Feb 2025

Ad(ditional explanation :

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may

affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.
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List of the board of directors by position

Non-
Authorized
executive
directors as
Non- directors
List of the board Executive Independent per the
Position executive who have no
of directors directors directors company’s
directors position in
certificate of
independent
registration
directors
1. General Chairman of
SUPACHOK the board v e
TAWATPEERACHAI of directors
2. Mr. THITIWAT N Director
GURNNUMCHOKE v v
THANARAT
3. Ms. THONGDEE Director
v v
SUASAMING
4. Mr. PANUSAK Director
v v
SAWATDEE
5. Lieutenant Director
General SURASAK
v v
PONGPLUEMPITIC
HAI
6. Mr. NARUSAN Director
v v
DHANVARJOR
Total (persons) 3 3 3 0 3
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)
1. Construction Services 2 33.33
2. Accounting 1 16.67
3. Finance 1 16.67
4. Project Management 1 16.67
5. Engineering 4 66.67
6. Leadership 2 33.33
7. Strategic Management 2 33.33
8. Risk Management 6 100.00
9. Audit 1 16.67
10. Internal Control 1 16.67
11. Governance/ Compliance 4 66.67
12. Business Administration 5 83.33

Information about the other directors
The chairman of the board and the highest-ranking :  No
executive are from the same person
The chairman of the board is an independent director :  Yes
The chairman of the board and the highest-ranking :  No
executive are from the same family
Chairman is a member of the executive board or taskforce :  No
The company appoints at least one independent director :  No
to determine the agenda of the board of directors’

meeting

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the board :  No

of directors and the Management

The Board of Directors consists of 6 members, including 3 independent directors and 3 executive directors. All 6

directors are qualified individuals who meet the requirements stipulated in Section 68 of the Public Limited Company

Act B.E. 2535.

7.2.3 Information on the roles and duties of the board of directors

Scope of Authority and Responsibilities of the Board of Directors

Part 2 Corporate Governance

115



1) Perform duties in accordance with the law, objectives, and regulations of the company, as well as the resolutions of
the shareholders' meeting, except in matters that require approval from the shareholders' meeting, related party
transactions, and the acquisition of significant assets according to the rules of the Stock Exchange or as otherwise
specified.

2) Consider approving business policies, objectives, operational plans, business strategies, and annual budgets.

3) Consider approving the appointment of persons who have the qualifications and do not have the prohibited
characteristics as stipulated in the Public Limited Company Act of 1992 and the Securities and Exchange Act, including
the notifications, regulations, and/or rules related to the position of director, in the event that the position of director
becomes vacant for reasons other than retirement by rotation.

4) Consider the appointment of executives, along with the scope of authority, duties, and responsibilities of the
executives.

5) Consider the appointment of independent directors and audit committees, taking into consideration the
qualifications and prohibited characteristics of independent directors and audit committees, according to the Securities
and Exchange Act, including the Stock Exchange of Thailand's notifications and/or relevant regulations, and propose to
the shareholders' meeting for further appointment as independent directors and audit committees of the company.

6) Consider and amend the name of the directors who have the authority to bind the company.

7) Appoint any other person to conduct the business of the company under the supervision of the Board of Directors or
may authorize such person to have the power and/or within such time as the Board of Directors deems appropriate,
which the Board of Directors may revoke, cancel, change, or amend such power.

8) Consider approving the acquisition or disposal of assets, unless such transactions must be approved by the
shareholders' meeting. Such consideration and approval shall be in accordance with the notifications, regulations, and/
or rules of the Stock Exchange of Thailand.

9) Consider approving related party transactions, unless such transactions must be approved by the shareholders'
meeting. Such consideration and approval shall be in accordance with the notifications, regulations, and/or rules of the
Stock Exchange of Thailand.

10) Consider approving the payment of interim dividends to shareholders when it is deemed that the company has
sufficient profits to do so and to inform the shareholders of such dividend payment at the next shareholders' meeting.
The delegation of authority and responsibilities of the Board of Directors shall not be in the nature of a delegation of
authority or sub-delegation that would enable the Board of Directors or the delegate of the Board of Directors to
approve transactions in which they or persons who may have a conflict of interest (as defined in the Notification of the

SEQ) for both the company and its subsidiaries.
Board charter :  Yes

“The Board Charter” has been prepared to serve as a framework and guideline for the performance of duties and to
ensure that all directors are aware of their roles and responsibilities to perform their duties completely and correctly.
As the Board of Directors represents the shareholders, the Board of Directors must perform its duties with honesty,
integrity, transparency, and prudence for the best interests of the shareholders and the company and fairness to all
stakeholders in accordance with good corporate governance principles.

The Board of Directors has the primary responsibility for making decisions and supporting the management in setting
the vision, mission, strategies, and policies in various areas of the company. In addition, it monitors the management's
operations and is accountable to shareholders for the company's performance. It also promotes the company's
sustainable growth through ethical, transparent, and accountable management, which will help build confidence

among shareholders, investors, stakeholders, and all parties involved.
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7.3 Information on subcommittees
7.3.1 Information on roles of subcommittees

Roles of subcommittees

Audit Committee

Role

« Audit of financial statements and internal controls

Scope of authorities, role, and duties
The Audit Committee is a subcommittee appointed by the Board of Directors with the following duties and

responsibilities:

(1) To review the Company's financial reporting to ensure accuracy and reliability, including adequate, reliable, and
timely disclosure of information, by coordinating with the external auditor and the Company's management responsible
for preparing the quarterly and annual financial statements. In carrying out these duties, the Audit Committee shall
have oversight responsibility, management shall be responsible for the preparation of the Company's financial
statements, and the external auditor shall be responsible for auditing such financial statements. The Audit Committee
and the Board of Directors jointly acknowledge that management, internal audit, and the external auditor have more
resources, time, and accounting, auditing, internal control, and financial reporting process expertise than the Audit
Committee. The Audit Committee's oversight role does not provide any special assurance on the financial statements

and financial information presented by the Company to shareholders and others.

(2) To review the Company's internal control and internal audit systems to ensure they are appropriate, adequate,
effective, and efficient by jointly reviewing with the external auditor and internal auditor, and considering the
independence of the internal audit unit or any other unit responsible for internal audit. The Audit Committee shall also
approve the appointment, transfer, and termination of the head of the internal audit unit or any other unit responsible
for internal audit, as well as provide opinions and observations on the budget and staffing of the internal audit
department for submission to management for approval. The Audit Committee shall also review the audit plan and
scope of work of the internal auditor, the Company's auditor, and the internal audit consultant (if any) to ensure that

they are complementary and not duplicative.

(3) To review the Company's compliance with the Securities and Exchange Act, the regulations of the Stock Exchange of

Thailand, and other laws relevant to the Company's business.

(4) To consider, select, and propose the appointment of independent persons to serve as the Company's auditor,
including considering the auditor's fees, taking into account the auditor's credibility, adequacy of resources, and
workload, as well as the experience of the individuals assigned to audit the Company, including their performance in
the previous year. The Audit Committee shall also consider the removal and termination of the auditor. The Audit
Committee shall submit its recommendations to the Board of Directors for approval. The Audit Committee shall
coordinate with the auditor on the objectives, scope, approach, plan, and issues identified during the audit, as well as
the auditor's significant findings. The Audit Committee shall also meet with the independent external auditor without

management present at least once a year.

(5) To review connected transactions or transactions that may involve conflicts of interest to ensure compliance with
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the law and the regulations of the Stock Exchange of Thailand, and to ensure that such transactions are reasonable and

in the best interests of the Company.

(6) To review the Company's compliance with its anti-corruption policy, relevant regulations, and laws, and to ensure
that it meets international standards and is rigorous, appropriate, up-to-date, and effective, as determined by the Board
of Directors. The Audit Committee shall also consider the results of fraud investigations and serve as a channel for the
Company to receive complaints of fraud. The Audit Committee shall also promote and raise awareness of fraud risk

assessment, prevention systems, and investigations.

(7) To evaluate the performance of the Audit Committee, including providing recommendations for improvement, and
to present such recommendations to the Board of Directors for acknowledgement and use as information in setting the

Company's ongoing organizational development policies.

(8) To review, revise, and update the Audit Committee Charter and the Internal Audit Charter annually.

(9) To prepare a report on the activities of the Audit Committee for disclosure in the Company's annual report, which

shall be signed by the Chairman of the Audit Committee. The report shall include the following information:

« Opinions on the process of preparing and disclosing information in the Company's financial statements regarding
accuracy, completeness, and reliability.

« Opinions on the adequacy of the Company's internal control system.

« Opinions on compliance with the Securities and Exchange Act, the regulations of the Stock Exchange of Thailand,
and other laws relevant to the Company's business.

« Opinions on transactions that may involve conflicts of interest.

« Opinions or overall observations received by the Audit Committee from performing its duties under the Charter.

+ The number of Audit Committee meetings held and the attendance of each Audit Committee member, including
the remuneration received by each member for holding such position.

« Any other reports that the Audit Committee deems appropriate for shareholders and the general investing public

to be aware of, within the scope of authority and responsibility delegated by the Board of Directors.

(10) To investigate matters reported by the Company's auditor in the event of any suspicious circumstances that the
directors, management, or persons responsible for the Company's operations have committed an offense as defined in
the Securities and Exchange Act. The Audit Committee shall report the preliminary findings of its investigation to the
SEC and the auditor within 30 days from the date of notification by the auditor. The suspicious circumstances to be
reported and the methods for obtaining facts relating to such circumstances shall be in accordance with the regulations

of the SEC or other relevant regulations.

(11) To review the Company's continuous improvement of corporate governance, including providing necessary
guidance and recommendations for development. The Audit Committee shall also emphasize and encourage the
Company to include good corporate governance as a standing agenda item for Board of Directors meetings and the
Company's Annual General Meeting of Shareholders. The Audit Committee shall also follow up to ensure that the
Chairman of the Audit Committee receives a copy of the Report on Connected Transactions pursuant to Section 89/14
of the Securities and Exchange Act from the Company Secretary within 7 days from the date the Company receives

such report.

(12) In performing its duties, the Audit Committee may seek independent opinions from other professional advisors as it
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deems necessary, at the Company's expense.

(13) To perform other duties as assigned by the Board of Directors with the approval of the Audit Committee, such as
reviewing the Company's financial management and risk management policies, reviewing management's compliance
with the Code of Business Conduct, and jointly reviewing with the Company's management important reports to be

submitted to the public as required by law, such as the Management Discussion and Analysis.

(14) To perform other duties as may be further prescribed by the Stock Exchange of Thailand.

Reference link for the charter

Risk Management Committee

Role

« Risk management

Scope of authorities, role, and duties

The Board of Directors has established the scope, authority, duties, and responsibilities of the Risk Management
Committee as follows:

1) Establish policies, guidelines, and a framework for risk management of the company to comply with the Securities
and Exchange Act, Stock Exchange regulations, or other laws related to the company's business operations. The Board
shall also require the management to have appropriate risk prevention, mitigation, and limitation measures in place,

including anti-corruption practices.
2) Supervise, monitor, and support the success of risk management at both the organizational and project levels
(Enterprise Wide Risk Management) by considering the risks in each area (Risk Awareness) to assess, analyze, and make

decisions to ensure that risk management covers all stages of business operations (Risk Management).

3) Review risk management practices and frameworks, benchmarking them against international best practices, and

propose appropriate revisions and improvements to the Board of Directors.

4) Evaluate the performance of the Risk Management Committee, including providing recommendations for
improvement and presenting them to the Board of Directors for acknowledgement and use in policy-setting and
ongoing organizational development.

5) Review and revise the Risk Management Committee Charter annually.

6) Prepare a report on the activities of the Risk Management Committee, to be disclosed in the company's annual

report, which shall be signed by the Chairman of the Risk Management Committee.

7) In performing its duties, the Risk Management Committee may seek independent opinions from other professional

advisors as deemed necessary, at the company's expense.

8) Perform other duties as assigned by the Board of Directors.
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Reference link for the charter

7.3.2 Information on each subcommittee
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List of audit committee

Appointment
date of audit
List of directors Position Skills and expertise
committee
member
1. Mr. NARUSAN DHANVARJOR" Chairman of the audit 3 Sep 2022 Engineering, Business
Gender: Male committee Administration, Internal
Age : 41 years (Non-executive directors, Control, Risk
Highest level of education : Master's Independent director) Management, Audit
degree
Study field of the highest level of Director type : Existing
education : Business Administration director
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : Yes
2. General SUPACHOK Member of the audit 3 Sep 2022 Business Administration,
TAWATPEERACHAI committee Governance/
Gender: Male (Non-executive directors, Compliance, Risk
Age : 63 years Independent director) Management, Strategic
Highest level of education : Master's Management, Leadership
degree Director type : Existing
Study field of the highest level of director
education : Master of Fine Arts
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : No
3. Lieutenant General SURASAK Member of the audit 3 Sep 2022 Governance/
PONGPLUEMPITICHAI committee Compliance, Risk
Gender: Male (Non-executive directors, Management,
Age : 65 years Independent director) Engineering, Leadership,
Highest level of education : Strategic Management
Bachelor's degree Director type : Existing
Study field of the highest level of director
education : Engineering
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : No

Additional explanation :

(*) Directors with expertise in accounting information review
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List of executive committee members

List of directors

Position

Appointment date
of executive

committee member

1. Mr. THITIWAT NGURNNUMCHOKETHANARAT
Gender: Male

Age : 56 years

Highest level of education : Master's degree
Study field of the highest level of education :
Political Science

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive

committee

3 Oct 2022

2. Mr. PANUSAK SAWATDEE

Gender: Male

Age : 51 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

8 Aug 2024

3. Ms. THONGDEE SUASAMING

Gender: Female

Age : 48 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

3 Oct 2022

Part 2 Corporate Governance

122



List of executive committee members who resigned / vacated their position during the year

Date of
Replacement committee
List of committee members Position resignation /
member
termination
1. Mr. RUNGRUT Member of the executive 8 Aug 2024 Mr. PANUSAK SAWATDEE
SEREERATANACHAIPORN committee
Gender: Male Appointment date of
Age : 59 years replacement committee
Highest level of education : member :
Bachelor's degree 8 Aug 2024
Study field of the highest level of
education : Engineering
Thai nationality : Yes
Residence in Thailand : Yes
Other Subcommittees
Subcommittee name Name list Position
Risk Management Committee Mr. THITIWAT The chairman of the

NGURNNUMCHOKETHANARAT

subcommittee

Mr. PANUSAK SAWATDEE

Member of the subcommittee

Mr. NARUSAN DHANVARJOR

Member of the subcommittee

(Independent director)
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7.4 Information on the executives

7.4.1 List and positions of the executive
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List of the highest-ranking executive and the next four executives

Gender: Male

Age : 51 years

Highest level of education :
Bachelor's degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

First
List of executives Position appointment Skills and expertise
date
1. Mr. THITIWAT Chief Executive Officer 1 Sep 2022 Construction Services,
NGURNNUMCHOKETHANARAT (The highest-ranking Engineering, Business
Gender: Male executive) Administration,
Age : 56 years Governance/
Highest level of education : Master's Compliance, Risk
degree Management
Study field of the highest level of
education : Political Science
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No
2 Ms. THONGDEE SUASAMl,\IG(*)(**)(***) Board of Directors of 3 Mar 2025 Accounting, Finance,
Gender: Female Audit and Finance Business Administration,
Age : 48 years Committee Governance/
Highest level of education : Compliance, Risk
Bachelor's degree Management
Study field of the highest level of
education : Accounting
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : Yes
Accounting supervisor : Yes
3. Mr. PANUSAK SAWATDEE Executive Director 1 Nov 2024 Construction Services,

Business Administration,
Engineering, Project
Management, Risk

Management

Additional Explanation :

(*) Highest responsibility in corporate accounting and finance
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(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year
Organization structure diagram of the highest-ranking executive and the next four

executives

Organization structure of the highest-ranking executive and : 1 Jan 2025

the next four executives as of date

7.4.2 Remuneration policy for executive directors and executives

The Company has a policy of paying attractive and appropriate remuneration to directors and executives, taking into
account the Company's operating performance as a primary factor, as well as consistency with the same business/

industry, including appropriateness to the duties and responsibilities of each director and executive.

The company exercises prudence in remunerating its executives at an appropriate level, at a rate that is competitive
within the same industry, in order to retain qualified executives. Executives who are assigned increased duties and
responsibilities will receive additional compensation commensurate with the increased duties and responsibilities. The
remuneration of the executive directors and executives shall be in line with the Company's performance and the
performance of each executive. The remuneration of the directors and sub-committees shall be submitted to the

Board of Directors' Meeting for approval and to the Annual General Meeting of Shareholders for approval every year.

7.4.3 Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2023 2024 2025
Total remuneration of executive directors 13,098,192.00 13,453,158.00 10,547,210.00
and executives (baht)
Total remuneration of executive directors 1,280,000.00 1,185,000.00 885,000.00
(baht)
Total remuneration of executives (baht) 11,818,192.00 12,268,158.00 9,662,210.00
None
Other remunerations of executive directors and executives
2023 2024 2025
Company’s contribution to provident fund 1,283,096.00 1,321,576.00 259,000.00
for executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No No
Employee Joint Investment Program (EJIP) No No No

Outstanding remuneration or benefits of executive directors and executives
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Outstanding remuneration or benefits of executive :  0.00

directors and executives in the past year

Estimated remuneration of executive directors and :  11,380,000.00

executives in the current year
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7.5 Information on employees

Information on the company’s employees

Employees
2023 2024 2025
Total employees (persons) 141 111 70
Male employees (persons) 98 82 45
Female employees (persons) 43 29 25
Number of employees by position and department
Number of male employees by position
2023 2024 2025
Total number of male employees in 76 64 38
operational level (Persons)
Total number of male employees in 21 17 6
management level (Persons)
Total number of male employees in 1 1 1
executive level (Persons)
Number of female employees by position
2023 2024 2025
Total number of female employees in 28 20 6
operational level (Persons)
Total number of female employees in 15 9 18
management level (Persons)
Total number of female employees in 0 0 1
executive level (Persons)

Significant changes in the number of employees

Significant changes in number of employees over the past :  Yes

3 Years
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The M&E engineering sector is highly cyclical, often leading to a higher-than-average turnover rate compared to other

industries. Significant changes in staff numbers are primarily driven by economic shifts; when new projects are delayed,

the company expands its reach into new territories. This means that as projects end or new ones begin in different

areas, some staff may choose not to relocate, resulting in a reduction in personnel.

Information on employee remuneration

Employee remuneration

2023

2024

2025

Total employee remuneration (baht)

72,191,831.00

74,603,548.00

52,819,874.00

Total male employee remuneration (Baht)

50,080,101.00

51,435,973.00

33,955,633.29

Total female employee remuneration (Baht)

22,111,730.00

23,167,575.00

18,864,240.71

Information on provident fund management
Provident fund management policy

Provident fund management policy :  Yes

Provident Fund Management Policy Overview

1. Objectives of the Fund

The company’s provident fund is established as a welfare benefit for employees, with the following primary goals:
® To support employee savings for financial security upon retirement.
® To provide accumulated savings that benefit from long-term investment returns.
® To serve as a tool for strengthening financial discipline among employees.

® To attract and retain high-quality personnel within the organization.
2. Administration and Fund Structure

The fund operates under the supervision of the Fund Committee, which consists of representatives from both
management and employees. Their core responsibilities include:
® Establishing investment policies that align with desired risk levels and returns.
® Selecting and monitoring the performance of the Asset Management Company appointed to manage the fund.
® Ensuring fund management complies with all relevant laws and regulations.

® Providing necessary information to fund members to support their investment decisions.

3. Fund Management

3.1 Investment Policy
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The company appoints experienced and expert Asset Management Companies (AMCs) to manage the fund's capital.
Diversified investment guidelines are provided to meet members' needs, including:

® Low-Risk Funds: Deposits, government debt instruments, and bonds.

® Medium-Risk Funds: Private corporate bonds and money market funds.

® High-Risk Funds: Thai and foreign equities (stocks) and real estate investment trusts (REITs).

® Members can choose an investment plan that matches their individual risk tolerance.
3.2 Contribution Management

The company provides additional contributions to the fund as an employee benefit. The current company contribution

rate is 2% of wages.

4, Fund Withdrawal

4.1 Resignation or Retirement

Employees who resign or retire may withdraw fund money according to their rights. The proportion of the company's
contribution that an employee receives is based on their years of service:

® Less than 3 years: Entitled to 25% of the company's contribution.

® 3 — 6 years: Entitled to 50%.

® 6 — 10 years: Entitled to 75%.

® More than 10 years: Entitled to 100%.

4.2 Withdrawing from the Fund without Resigning

If an employee wishes to exit the fund while remaining employed, they may do so according to company conditions.

However, they may not be entitled to the full amount of the company's contribution.
5. Information Disclosure and Transparency

The company is committed to providing accurate and complete information to fund members by providing:
® Regular fund performance reports.
® Channels for investment consulting and advice for employees.

Overview of methods for determining employee and employer contribution Rates
Implementation of Investment Governance Code for :  No
Institutional Investors ("l Code") by Company's Provident
Fund Committee
Participation in provident fund membership (PVD)

Details of provident fund participation (PVD)
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Number of employees eligible to participate in PVD

2023 2024 2025
Number of employees eligible to 90 111 70
participate in PVD (persons)
Number of employees joining in PVD 57 50 27
(persons)
Total amount of provident fund 40.43 45.05 38.57
contributed by the company (%)
Number of PVD members / Total eligible 63.33 45.05 38.57
employees (%)
Amount of provident fund
2023 2024 2025
Total amount of provident fund 1,283,096.00 1,321,576.00 972,287.00
contributed by employer (baht)
Summary of employee PVD participation over the past year
Number of
Number of Number of
Number of PVD
Employees Total employees PVD
employees members /
participating | number of eligible to members /
Company name joining in Total
in PVD (Yes/ | employees | participate Total
PVD eligible
No) (persons) in PVD employees
(persons) employees
(persons) (%)
(%)
QTCG PUBLIC Yes 70 70 27 38.57% 38.57%
COMPANY
LIMITED

Policy and guidelines on promoting savings through the provident fund for non-participating employees
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

Neurnnumchokethanarat

General information Email Telephone number
1. Ms. Yaowalak Saengkla Yaowalak.S@qtcg.co.th -

List of the company secretary
General information Email Telephone number
1. Ms. Parnpim parnpim@qtcg.co.th -

List of the head of internal audit or outsourced internal auditor

General information

Email

Telephone number

1. Ms. Nattaporn Suwannamit

nattaporn.s@iasignature.co.th

0833094972

7.6.2 Head of investor relations

NO.246 TIMES SQUARE BUILDING,
21ST FLOOR, ROOM NO. 21-01
SUKHUMVIT, ROAD 12-14, KHLONG
TOEI, BANGKOK 10110 KHLONG TOE!
KHLONG TOEI Bangkok 10110
Telephone +66 2254-9272

Does the Company have an appointed head of investor :  Yes
relations
List of the head of investor relations
General information Email Telephone number
1. Ms. Parnpim parnpim@qtcg.co.th -
Neurnnumchokethanarat
7.6.3 Company's auditor
Details of the company’s auditor
Audit fee Names and general
Audit firms Other service fees
(Baht) information of auditors
A&A OFFICE COMPANY LIMITED 1,600,000.00 - 1. Mr. APICHAT BOONGIRD

Email:
info@aandaoffice.com

License number: 4963

2. Mr. PREECHA SUAN
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Audit fee

Names and general

Audit firms Other service fees
(Baht) information of auditors
Email:
info@aandaoffice.com
License number: 6718
3. Ms. YUPHIN CHUMJAI
Email:
info@aandaoffice.com
License number: 8622
4. Mr. SOMCHAT KALASUK
Email:
info@aandaoffice.com
License number: 9669
Details of the auditors of the subsidiaries
Audit fee (Baht) Other service fees
100,000.00 -
7.6.4 Assigned personnel in case of a foreign company
Does the company have any individual assigned to be :  No

List of designated individuals as representatives in Thailand

representatives in Thailand
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year
Summary of the Board of Directors' performance in policy and strategy formulation

The Board of Directors plays a crucial role in setting the strategic direction of the organization to enhance
competitiveness, promote sustainable organizational development, and create value for all stakeholders. The Board has
five key roles as follows:

1. Policy and strategy formulation to enhance competitiveness

The Board of Directors is responsible for establishing the vision, mission, and core strategies of the organization to align
with the trends in the system construction industry and the economic context, both domestically and internationally.
The focus is on developing technology and innovation to enhance construction and cost management efficiency,
fostering collaboration with business partners to expand market opportunities and enhance competitiveness, and

adapting organizational structure and human resource management effectively to maintain leadership in the industry.

2. Building organizational culture and values

The Board places importance on building organizational values by focusing on integrity, transparency, and social
responsibility to instill ethical conduct in employees at all levels. As a result, the company can build trust among
customers, partners, and investors, maintain good relationships between employees and stakeholders, and promote

employee development through continuous training and skills development.

3. Enhancing the effectiveness of Corporate Governance

The Board is responsible for overseeing the company's operations in accordance with the principles of Good Corporate
Governance through key approaches, including: establishing a transparent and auditable management structure,
promoting the participation of shareholders and stakeholders, and monitoring the performance of the management

team to meet the established goals.

4. Adequacy of internal control systems and risk management

To mitigate risks that may impact the business, the Board of Directors has established guidelines for systematic risk
management and strengthened the effectiveness of the internal control system. This includes establishing an Audit
Committee to oversee accounting, financial, and legal compliance processes; developing a risk management system by
identifying key risk factors and defining prevention and response strategies, such as construction cost risks, labor risks,

and financial fraud risks; and improving safety standards in construction to prevent accidents and reduce legal risks.

5. Providing suggestions and guidelines for sustainable organizational development

The Board is committed to long-term organizational development, taking into account the economic, social, and
environmental impacts. This includes promoting ESG (Environmental, Social, and Governance) principles in business
operations, developing policies to reduce energy consumption, and adopting green technologies in construction. The

Board also supports the development of Thai and foreign workers' skills to meet international standards.

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors
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List of directors whose terms have ended and have been reappointed

Directors)

First
appointment
List of directors Position Skills and expertise
date of
director
1 Lieutenant General SURASAK Director (Non-executive 3 Sep 2022 Governance/
directors, Independent Compliance, Risk
PONGPLUEMPITICHAI '
director) Management,
Engineering, Leadership,
Strategic Management
2 Mr. NARUSAN DHANVARJOR Director (Non-executive 3 Sep 2022 Engineering, Business
directors, Independent Administration, Internal
director) Control, Risk
Management, Audit
List of newly appointed director not being replaced the ex-director
First
appointment
List of directors Position Skills and expertise
date of
director
1. Mr. PANUSAK SAWATDEE Director (Executive 8 Aug 2024 Construction Services,

Business Administration,
Engineering, Project
Management, Risk

Management

Selection of independent directors

Criteria for selecting independent directors

Criteria for the Recruitment of Independent Directors

The recruitment of independent directors is an important process to ensure that the company has good corporate

governance. Independent directors must have appropriate qualifications and undergo a systematic, transparent, and

compliant recruitment process.

1. Qualifications of Independent Directors

Independent directors must meet the qualifications prescribed by the Securities and Exchange Commission (SEC) and

the Stock Exchange of Thailand (SET), which generally include the following criteria:

1. Independence

Independent directors must not have any interests or relationships that could affect their opinions or decisions in

governing the company. They must

» No business interest with the company, its affiliates, or related parties.

Part 2 Corporate Governance

135



» Not an employee, executive, or director of the company in the previous 2 years.

« Not involved in management, operations, or consulting that receives regular compensation from the company.

2. Expertise and Experience
Independent directors should have knowledge and experience that are beneficial to the company, such as
« In accounting, finance, law, or risk management.

» Have an understanding of the business that the company operates.

3. No Conflict of Interest and Close Relationships
» No family relationship with executives, major shareholders, or other directors.

 Not an auditor or financial advisor to the company.

2. Independent Director Recruitment Process

The company considers compensation and conducts the independent director recruitment process using transparent
and fair criteria. The main steps are as follows:

1. Determining the qualifications and necessity of independent directors. The company considers the need to recruit
additional independent directors, such as the expiration of the term of the former director or the need for new skills.

Consider qualifications that are appropriate for the business, such as expertise in finance, law, or risk management.

2. Selection of suitable candidates. Consider a list of qualified individuals from the company's database or may consider

individuals nominated by shareholders or stakeholders. Check their background and qualifications according to the

criteria of the Stock Exchange.

3. Qualification Assessment. Assess the qualifications of the nominees. Verify their independence and suitability for the

position.

4. Nomination for the Board of Directors' consideration. Summarize the list of qualified candidates and present it to the

Board of Directors. The Board of Directors considers and approves the list of independent directors.

5. Seeking approval from the shareholders' meeting. Submit the names of the selected independent directors to the
shareholders' meeting for approval. If the shareholders' meeting approves, the nominees will be appointed as

independent directors.

Business or professional relationships of independent directors over the past year
Business or professional relationships of independent :  No
directors over the past year
Selection of directors and the highest-ranking executive
Method for selecting directors and the highest-ranking executive
Method for selecting persons to be appointed as directors :  No
through the nomination committee

Method for selecting persons to be appointed as the :  No
highest-ranking executive through the nomination

committee

Part 2 Corporate Governance

136



Number of directors from major shareholders

Number of directors from each group of major : 1

Rights of minority shareholders on director appointment

Right to nominate directors.

shareholders over the past year (persons)

Retail investors can nominate individuals for consideration as company directors through various mechanisms.

« Nominations at the Annual General Meeting (AGM): Retail shareholders can nominate individuals to be directors before

or during the shareholders' meeting, according to the criteria set by the company.

« Shareholder Grouping: In some cases, retail investors can group together to nominate directors to represent a subset

of shareholders.

Right to appoint an Independent Director.

* Retail investors can participate in nominating or supporting the appointment of independent directors by voting at

shareholder meetings.

Information on the development of directors

Development of directors over the past year

Method of director appointment :  Method by which shareholders can divide their votes

among candidates in accordance with the Public

Limited Companies Act (Cumulative voting)

Details of the development of directors over the past year

List of directors

Participation in
training in the
past financial

year

History of training participation
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Participation in

training in the
List of directors History of training participation
past financial
year
1. General SUPACHOK Non- Thai Institute of Directors (I0D)
TAWATPEERACHAI participating + 2023: Director Accreditation Program (DAP)
(Chairman of the board of
directors, Independent director)
2. Mr. THITIWAT Non- Thai Institute of Directors (IOD)
NGURNNUMCHOKETHANARAT participating + 2020: Director Certification Program (DCP)
(Director) + 2009: Director Accreditation Program (DAP)
3. Ms. THONGDEE SUASAMING Non- Thai Institute of Directors (IOD)
(Director) participating + 2023: Director Accreditation Program (DAP)
Other
« 2016: BRP
« 2016: CRP
» 2016: Emergency Medical Technician
« 2016: default-src 'none’; script-src 'self' 'unsafe-inline’;
connect-src 'self’; img-src 'self' data:; style-src 'self' 'unsafe-
inline'
4. Mr. PANUSAK SAWATDEE Non- Thai Institute of Directors (IOD)
(Director) participating » 2024: Director Accreditation Program (DAP)
5. Lieutenant General Non- Thai Institute of Directors (IOD)
SURASAK PONGPLUEMPITICHAI participating + 2023: Director Accreditation Program (DAP)

(Director, Independent director)
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Participation in

training in the
List of directors History of training participation
past financial
year
6. Mr. NARUSAN DHANVARJOR Non- Thai Institute of Directors (IOD)
(Director, Independent director) participating » 2023: Director Accreditation Program (DAP)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

Board Performance Evaluation Criteria

Evaluation Criteria and Guidelines

Board performance evaluations are typically conducted in accordance with the standards of the Securities and

Exchange Commission (SEC) and the Stock Exchange of Thailand (SET), which generally cover the following areas:

Evaluation Criteria

Board Structure — Whether the number and composition of the Board is appropriate

Roles and Responsibilities - How well the Board fulfills the company's mission

Transparency and Ethics — Whether there are guidelines to prevent conflicts of interest

Risk Management and Internal Control — Whether there is a systematic audit

Meeting Effectiveness — Whether the agenda is prepared and meeting time is used effectively

Self-Development and Training — Whether participating in training or activities that enhance knowledge

Individual Level Evaluation

It is an evaluation of the performance of each director, which may be a Self-Assessment or a Peer Assessment. Key

indicators such as

Understanding of Roles and Responsibilities

Participation in Board Meetings

Use of Knowledge and Experience in Decision Making

Independence and Conflict of Interest Prevention

Evaluation of the duty performance of the board of directors over the past year

Overview of the Board Performance Evaluation for the Year 2025

The company has conducted an annual performance evaluation of the Board of Directors and its subcommittees for

the year 2025, in accordance with the criteria of the Stock Exchange of Thailand (SET) and Corporate Governance

principles, to ensure that the Board has a clear, transparent role and can drive the organization towards sustainability.

1. Objectives of the Evaluation

The objectives of the Board performance evaluation are:

Review the effectiveness of the Board in overseeing and managing the business.

Promote transparency and good governance of the company.

Improve the Board's working process to be more efficient.

Build confidence among shareholders, investors, and stakeholders.

2. Types of Evaluation
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The Board evaluation is divided into 2 levels:

(1) Performance Evaluation of the Board as a Whole and Subcommittees

The average evaluation score of 99.65 points indicates that the Board of Directors is able to perform its duties
effectively and in accordance with the principles of good corporate governance.

The evaluation of the performance of the subcommittees is as follows:

. Audit Committee

. Risk Management Committee

All subcommittees received a perfect score of 100 points, reflecting their systematic and prudent operations and their
ability to effectively oversee the business.

(2) Individual Evaluation

The individual director evaluations received the following average scores:

. Independent Directors 99.33 points

» Non-executive directors 99.04 points

It shows that each director has the knowledge, ability, and performs their duties appropriately, in line with good

governance practices.

3. Evaluation Details The Board of Directors' evaluation from the 1/2026 meeting assessed the Board in 6 main

categories:
. Board Structure and Qualifications, Average 36.0
. Roles, Responsibilities, and Accountabilities of the Board, Average 75.6

. Board Meetings, Average 35.8

. Performance Results, Average 19.8

. Board Independence and Relationships, Average 12.0

. Director Development, Average 12.0

The Roles, Responsibilities, and Accountabilities of the Board category received the highest score of 75.6, reflecting the
Board's clear work and accountability to the organization and shareholders.

The Board Structure and Qualifications category received a score of 36.0, indicating that the Board has an appropriate

composition and can work effectively.

4. Future Development and Improvement Directions

Although the evaluation results are at a very good level, the company has guidelines to continuously enhance the
effectiveness of the Board of Directors, including:

. Promote the development of directors' knowledge through courses on law, risk management, and new

technologies.

. Improve the corporate governance mechanism to be modern and in line with changing laws and international
standards.
. Enhance the effectiveness of board meetings to enable timely monitoring of the organization's performance.

The overall evaluation results are at a very good level, reflecting the effectiveness of the Board of Directors in
overseeing the organization with strength, transparency, and good governance.
The company is committed to continuously developing the Board's work to build confidence among shareholders,

investors, and all stakeholders, as well as to promote the sustainable growth of the organization.

8.1.2 Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors
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Meeting attendance of the board of directors

Number of the board of directors meeting over the past : 4
year (times)
Date of AGM meeting : 29 Apr 2025
EGM meeting :  No
Details of the board of directors' meeting attendance
Number of Board Meeting AGM meetings EGM meetings
Meeting Meeting Meeting
i i Meeting Meeting Meeting
List of directors attendance attendance attendance
attendance | / attendance attendance
rights rights rights
(times) (times) (times)
(times) (times) (times)
1. General SUPACHOK
TAWATPEERACHAI
(Chairman of the board of 4 / il 1 1 N/A N/A
directors, Independent
director)
2. Mr. THITIWAT
NGURNNUMCHOKETHANARAT 4 / 4 1 1 N/A N/A
(Director)
3. Ms. THONGDEE
SUASAMING 4 / 4 1 1 N/A N/A
(Director)
4. Mr. PANUSAK SAWATDEE
4 / 4 1 1 N/A N/A
(Director)
5. Lieutenant General
SURASAK
PONGPLUEMPITICHAI 4 / il 1 1 N/A N/A
(Director, Independent
director)
6. Mr. NARUSAN
DHANVARJOR
4 / 4 1 1 N/A N/A
(Director, Independent
director)
7. Mr. RUNGRUT
SEREERATANACHAIPORN 0 / 0 0 0 N/A N/A
(Director)
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Summary of the board of directors’ meeting attendance rate

AGM meeting EGM meeting
Board of directors’ meeting
List of directors attendance attendance
attendance rate
rate rate
1. General SUPACHOK
TAWATPEERACHAI 4/4 1/1 /A
(Chairman of the board of directors, (100.00%) (100.00%)
Independent director)
2. Mr. THITIWAT
4/4 1/1
NGURNNUMCHOKETHANARAT N/A
(100.00%) (100.00%)
(Director)
3. Ms. THONGDEE SUASAMING 4/4 1/1 N/A
(Director) (100.00%) (100.00%)
4. Mr. PANUSAK SAWATDEE 4/4 1/1 /A
(Director) (100.00%) (100.00%)
5. Lieutenant General SURASAK
4/4 1/1
PONGPLUEMPITICHAI N/A
(100.00%) (100.00%)
(Director, Independent director)
6. Mr. NARUSAN DHANVARJOR 4/4 1/1 /A
(Director, Independent director) (100.00%) (100.00%)
7. Mr. RUNGRUT
SEREERATANACHAIPORN N/A N/A N/A
(Director)
Average meeting attendance rate (100.00%) 100.00% N/A

Remuneration of the board of directors

Types of remuneration of the board of directors

The company has a policy to determine the remuneration of non-executive directors in the form of fixed remuneration

and performance-based remuneration. This is based on industry standards, the roles of the directors, and the

company's operating results to ensure that the company can attract and retain qualified personnel to manage and

oversee its operations appropriately.

Remuneration of the board of directors
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Details of the remuneration of each director over the past year

Names of directors / Board

of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

1. General SUPACHOK
TAWATPEERACHAI
(Chairman of the board of
directors, Independent
director)

400,000.00

N/A

Board of Directors (Chairman

of the board of directors)

60,000.00

300,000.00

360,000.00

No

Audit Committee (Member

of the audit committee)

40,000.00

0.00

40,000.00

No

2. Mr. THITIWAT
NGURNNUMCHOKETHANARAT
(Director)

55,000.00

N/A

Board of Directors (Director)

40,000.00

0.00

40,000.00

No

Executive Committee (The
chairman of the executive

committee)

N/A

N/A

N/A

Risk Management
Committee (The chairman

of the subcommittee)

15,000.00

0.00

15,000.00

No

3. Ms. THONGDEE
SUASAMING
(Director)

40,000.00

N/A

Board of Directors (Director)

40,000.00

0.00

40,000.00

No

Executive Committee
(Member of the executive

committee)

N/A

N/A

N/A

4. Mr. PANUSAK SAWATDEE
(Director)

50,000.00

N/A

Board of Directors (Director)

40,000.00

0.00

40,000.00

No
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Names of directors / Board

of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Executive Committee
(Member of the executive

committee)

N/A

N/A

N/A

Risk Management
Committee (Member of the

subcommittee)

10,000.00

0.00

10,000.00

No

5. Lieutenant General
SURASAK
PONGPLUEMPITICHAI
(Director, Independent
director)

320,000.00

N/A

Board of Directors (Director)

40,000.00

240,000.00

280,000.00

No

Audit Committee (Member

of the audit committee)

40,000.00

0.00

40,000.00

No

6. Mr. NARUSAN
DHANVARJOR
(Director, Independent
director)

350,000.00

N/A

Board of Directors (Director)

40,000.00

240,000.00

280,000.00

Audit Committee (Chairman

of the audit committee)

60,000.00

0.00

60,000.00

Risk Management
Committee (Member of the

subcommittee)

10,000.00

0.00

10,000.00

7. Mr. RUNGRUT
SEREERATANACHAIPORN
(Director)

0.00

N/A

Board of Directors (Director)

0.00

0.00

0.00

No

Executive Committee
(Member of the executive

committee)

0.00

0.00

0.00

No
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Summary of the remuneration of each committee over the past year

Other monetary
Names of board members Meeting allowance Total (Baht)
remuneration
1. Board of Directors 260,000.00 780,000.00 1,040,000.00
2. Audit Committee 140,000.00 0.00 140,000.00
3. Executive Committee 0.00 0.00 0.00
4. Risk Management 35,000.00 0.00 35,000.00
Committee

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the board :  0.00
of directors over the past year

(Baht)
8.1.3 Supervision of subsidiaries and associated companies
Mechanism for overseeing subsidiaries and associated companies

Does the Company have subsidiaries and associated :  No

companies

Mechanism for overseeing subsidiaries and associated :  No / In Progress

companies

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of :  No / In Progress

interest over the past year

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year
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Has the company operated in preventing the use of inside :  No / In Progress

information to seek benefits over the past year

Number of cases or issues related to the use of inside information to seek benefits

2023 | 2024 | 2025

Total number of cases or issues related to the use of inside information to seek benefits 0 0 0

(cases)

Anti-corruption action

Operations in anti-corruption in the past year
Has the company operated in anti-corruption over the :  No / In Progress
past year
Form of operations in anti-corruption :  Communication and training for employees on anti-

corruption policy and guidelines

Communication and training of employees on anti-corruption policies and practices
Companies operating with transparency and good governance must have a clear and effective Anti-Corruption Policy to
ensure that employees at all levels understand and comply with it. Communication and training are therefore essential
tools to help employees understand and follow appropriate practices. The objective is to ensure that employees
understand the company's anti-corruption policy, the risks associated with corruption in the organization, guidelines for
preventing and managing potential situations, penalties and consequences of violating the policy, and communication
channels for the anti-corruption policy. The company should use multiple channels to ensure that all employees have
access to information and understand the policy, such as
® Internal communication, including: Anti-Corruption Policy Handbook — Prepared as a document and distributed to
all employees, Disseminated through the intranet and corporate email — Allowing employees to access
information conveniently, Announcements and bulletin boards - Installed in key areas such as meeting rooms and
common areas.
® Complaint and corruption reporting channels: Provide safe and confidential reporting channels, such as a reporting
email, a suggestion box, or a dedicated hotline. Employee training formats on anti-corruption: The company
should train employees to understand the policy and be able to comply with it in practice. Various formats may

be used, such as: Training as part of Employee Orientation.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year
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Has the company implemented whistleblowing :  No / In Progress

procedures over the past year
No complaints

Number of cases or issues related to whistleblowing

2023

2024

2025

Total number of cases or issues received through whistleblowing channels (cases)

The monitoring of compliance with other corporate governance policy and guidelines

None

Part 2 Corporate Governance

147



8.2 Report on the results of duty performance of the audit committee in the past year
8.2.1 Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 4

Meeting attendance of audit committee
Average percentage
List of Directors Meeting
Meeting meeting attendance
/ attendance right
attendance (times)
(times)

1. Mr. NARUSAN DHANVARJOR 4 / q 4/4
(Chairman of the audit committee) (100.00%)

2. General SUPACHOK 4 / 4 4/4
TAWATPEERACHAI (100.00%)
(Member of the audit committee)

3. Lieutenant General SURASAK 4 / 4 4/4
PONGPLUEMPITICHAI (100.00%)
(Member of the audit committee)

Average Attendance Rate 100.00%

8.2.2 The results of duty performance of the audit committee

Summary of Key Duties Performed

The Audit Committee performed its key duties in accordance with Good Corporate Governance principles, summarized
as follows:

1. 1. Financial Reporting Oversight The Audit Committee reviewed the quarterly and annual financial statements in
collaboration with the external auditors and management. This included inquiring about and receiving
clarifications on significant issues, management's discretion in financial reporting, and accounting estimates to
ensure that the financial reports are accurate, complete, reliable, and in compliance with Financial Reporting
Standards.

2. 2. Internal Audit and Internal Control Oversight The Committee reviewed and approved the annual internal audit
plan and assessed the adequacy of the internal control system. Emphasis was placed on management based on
the "Three Lines of Defense" model to integrate the functions of operational units, oversight units, and the
internal audit unit for maximum efficiency. Furthermore, the Committee encouraged the integration of information
technology into the control processes.

3. 3. Communication with the External Auditor Private meetings were held with the external auditor without
management's presence to discuss auditor independence, audit findings, identified issues, and recommendations

to ensure operational transparency.
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4. 4. Auditor Independence and Non-Audit Services The Audit Committee evaluated the remuneration and
independence of the external auditor. During the past year, the Company engaged the auditor for certain non-
audit services, such as Corporate Tax Compliance. The Committee concluded that:

® Such services were directly approved by the Audit Committee.
® The ratio of non-audit service fees remained within the limits set by the Company and did not impair the auditor's
independence in expressing an opinion on the financial statements.

1. 5. Legal Compliance and Review of Connected Transactions The Committee ensured the Company’s compliance
with Securities and Exchange laws, regulations of the Stock Exchange of Thailand (SET), and other laws relevant to
its business. It also reviewed connected transactions or transactions with potential conflicts of interest, adhering to
the principles of reasonableness and the Company's best interests, as if conducted on an Arm’s Length Basis.

In summary, the Audit Committee is of the opinion that, during the past year, the Company’s financial reports were
accurately prepared, the internal control and internal audit systems were appropriate, and the Company fully complied

with all relevant laws and regulations.

Part 2 Corporate Governance 149



8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee

Meeting Executive Committee (times) :

2

Meeting attendance Executive Committee

Average

List of Directors Meeting Meeting

Meeting
/ attendance right Attendance
attendance (times)
(times)

1. Mr. THITIWAT NGURNNUMCHOKETHANARAT / 2 2/2
(The chairman of the executive (100.00%)
committee)

2. Mr. PANUSAK SAWATDEE / 2 2/2
(Member of the executive committee) (100.00%)

3. Ms. THONGDEE SUASAMING / 2 2/2
(Member of the executive committee) (100.00%)

4. Mr. RUNGRUT SEREERATANACHAIPORN / 0 N/A
(Member of the executive committee)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Executive Committee

Summary of Key Duties Performed

The Executive Committee utilized its expertise and capabilities to manage the Company’s operations, with key

performance highlights as follows:

® Operations Management: Supervising and monitoring management's performance to ensure all operations align

with the approved business plans and budgets.

® Business Plan and Strategy Screening: Reviewing and endorsing annual work plans, business expansion strategies,

and significant investment projects prior to their submission to the Board of Directors.

® Budgetary Management: Monitoring budget utilization and project implementation to ensure maximum efficiency

and optimal benefits for the organization.

® Operational Risk Management: Evaluating risk management guidelines for potential impacts on business operations

to ensure the Company remains resilient and adaptable to changing circumstances.
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Overall Summary: The Executive Committee (for those eligible to attend) demonstrated full dedication to their duties.
The 100% attendance record reflects their strong commitment to monitoring and driving QTCG’s business toward

continuous and sustainable growth.

Meeting attendance Risk Management Committee

Meeting Risk Management Committee (times) : 1

Meeting attendance Risk Management
Committee Average
List of Directors Meeting Meeting
Meeting
/ | attendance right Attendance
attendance (times)
(times)

1. Mr. THITIWAT NGURNNUMCHOKETHANARAT 1 / 1 1/1
(The chairman of the subcommittee) (100.00%)

2. Mr. PANUSAK SAWATDEE 1 / 1 1/1
(Member of the subcommittee) (100.00%)

3. Mr. NARUSAN DHANVARJOR 1 / 1 1/1
(Member of the subcommittee, (100.00%)

Independent director)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Risk Management Committee

In 2025, the company held regular meetings and reported its performance to the Board of Directors to ensure that the

internal audit and governance processes were effective and transparent.
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9. Internal control and related party transactions

9.1 Internal control

Summary of the opinion of the board of directors regarding the internal control of the company

The Company recognizes the importance of a sound internal control system for efficient and effective business
operations. The Company has an Audit Committee and a Risk Management Committee responsible for reviewing the
adequacy of the internal control system. Internal audits are conducted in accordance with good corporate governance
principles. The Audit Committee and Risk Management Committee meetings, which include the participation of the
auditor, internal auditor, and management, are held to approve matters related to the Company's internal control
system. Relevant information is presented to the Audit Committee and Risk Management Committee for their
acknowledgment, progress tracking, and timely resolution of any observations.

The Company has appointed an independent internal audit firm, IA Signature Co., Ltd., led by Mr. Suthee
Tanavanichkul, who possesses extensive knowledge and experience in accounting and internal control systems. The
firm serves as a consultant in strengthening the Company's internal control system, mitigating risks, and investigating
irregularities. The Audit Committee has reviewed and deemed the qualifications of the internal auditor to be sufficient
for performing the duties.

Furthermore, the Company's auditor, PricewaterhouseCoopers ABAS Limited, has reviewed the Company's internal
controls related to financial reporting to ensure the appropriateness and reliability of the financial statements. They
have provided additional observations and recommendations for the Company's internal control system for further
improvement consideration.

Each department presents concrete reports outlining observations, recommendations, and follow-up actions. This

process enables internal controls to prevent potential losses for the organization. The details are as follows:

9.1.1 Adequacy and appropriateness of the company’s intemal control system
Company’s internal control system :  The Committee of Sponsoring Organizations of the

Treadway Commission (COSO)

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)

At the Board of Directors' Meeting No. 1/2025 held on February 27, 2025, which was attended by the Audit Committee,
the Board assessed the internal control system by inquiring about information from the management regarding the
adequacy of the Company's internal control system in all 5 components, namely:

1) Organization and Environment

2) Risk Management

3) Management Control Activities

4) Information Systems and Data Communication

5) Monitoring System

The Board of Directors is of the opinion that the Company has adequate and appropriate internal control systems. The
Company also has a monitoring system in place to oversee operations that can protect the Company's assets from
misuse or unauthorized use by management. The Company also has adequate internal control systems in place for

transactions with major shareholders, directors, executives, or related persons.

9.1.2 Deficiencies related to the internal control system
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2023 2024 2025
Total number of deficiencies related to the 6 0 0
internal control system (cases)
Details of deficiencies related to the internal control system
Year of Progress
Details
incident status
Feb 2023 Deficiencies Incident no
1) There is no internet usage policy for employees or external parties. This lack longer
of control makes it impossible to verify individual users. One password can be subject to
used to connect multiple devices with no time limit. 2) There is no network action
segmentation to prevent data breaches. Access to company storage and
employee computers is unrestricted. Unauthorized individuals can access
sensitive company files.
Method of rectification
1) Implement data storage for company WiFi network users to enable device
and user tracking, such as recording users' full names and computer MAC
addresses.
2) Assign user IDs in a one-to-one format.
3) Control access rights to company data files, allowing access only to
authorized personnel by setting permissions for each folder.
4) Segregate internal and external networks, ensuring that external individuals
cannot access sensitive company information.
Feb 2023 Deficiencies Incident no
Network log retention audit conducted on February 10, 2023, in accordance longer
with the Computer Crime Act of 2560 (2017) revealed inadequate log retention subject to
practices. The system's current configuration only allows for a 7-day log action

retention period.

Method of rectification

Logs under the Computer Crime Act are kept for at least 90 days and are
regularly monitored to ensure appropriate internet usage and to identify any

risk behaviors that may affect the business.
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and there is no password expiration policy.

Method of rectification

1) Set a password with at least 8 characters including uppercase letters,
lowercase letters, and numbers.

2) Change passwords at least every 90 days.

3) Do not reuse the same password consecutively for more than 3 times.

4) Repeated password entry attempts exceeding the company's limit will result

in the user account being locked.

Year of Progress
Details

incident status

Feb 2023 Deficiencies Incident no
Employee data and history documents of resigned or terminated employees longer
are kept for 10 years from the contract termination date. This applies to subject to
information in document format, as referenced in the Record of Processing action
Activities (ROPA), for which the disposal of documents or information that has
reached the retention period has not yet been carried out.

Method of rectification

1) Prepare a data destruction authorization document, whether it is a
document or data in the ERP system, and submit it to the authorized person
for review and written approval, which must be in accordance with the
specified authorization regulations. Prepare an official destruction record/
evidence of destruction.

2) Data exceeding the company's specified retention period should be
suspended, deleted, or destroyed to prevent data leakage.

Feb 2023 Deficiencies Incident no
Duo Account system: The password setting does not meet the information longer
security standards. The password is less than 8 characters long, the system subject to
does not lock the user account after repeated incorrect password attempts, action

9.1.3 Opinions of the audit committee and auditor's observations on internal control

Does the audit committee have opinions on internal :  No

control different from the board of directors' opinions?

Does the auditor have any observations on the company’s :  No

internal control?
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9.1.4 Opinions of the audit committee on the position of the head of the intemal audit unit
Head of the internal audit unit :  Outsourced service
The Audit Committee approved the appointment of the Head of Internal Audit.
9.1.5 Appointment, discharge, and transfer of the head of the internal audit unit
Does the appointment, discharge, and transfer of the head :  Yes
of the internal audit unit require the audit committee

approval?

The appointment, removal, and transfer of the head of internal audit will be on the agenda of the board of directors'

meeting.
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9.2 Related party transactions

The company has transactions with related persons or entities, which are in the ordinary course of business, without
any person who may have a conflict of interest. The nature of the relationship and information on transactions are

disclosed in the financial statements and annual reports.

Related party transactions

Does the company have any related party transactions? :  No
9.2.1 - 9.2.2 Names of the group of persons who may have a conflict of interest, nature
of relationship, and information on related party transactions

Persons/entities with potential conflicts

Name of person or

Information
entity/type of Nature of relationship

as of date
business
SUVARNABHUMI Subsidiary 31 Dec 2025
ASSET
MANAGEMENT

COMPANY LIMITED
Funding activities

other than lending

9.2.3 Policy and future trends of related party transactions and the compliance with the
obligations specified in the prospectus of the company

Measures and procedures for approving related party transactions or connected transactions

The Company recognizes the importance of conducting business with transparency and considering all stakeholders.

Consequently, the Company has established clear policies and procedures regarding connected transactions to serve as

a guideline for entering into such agreements and to prevent potential conflicts of interest. This policy and the

associated procedures were approved by the Audit Committee.

Objectives

The Company established this policy as a vital tool and mechanism for Good Corporate Governance. The primary
objectives are to ensure that every connected transaction is conducted with transparency, remains free from conflicts

of interest, receives proper approval from Management, the Board of Directors, or the Shareholders' Meeting (as

applicable), and is disclosed accurately and completely for the maximum benefit of the Company and its subsidiaries.

Definitions

® "Related Transaction" means a transaction between the Company or its subsidiaries and a connected person of

the Company, or a transaction between a subsidiary and its own connected person.
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® "Related Person" means:

1. Executives, major shareholders, controlling persons, or individuals nominated as executives or controlling
persons of the Company or its subsidiaries, including their related persons and close relatives.
2. Any juristic person having a major shareholder or a controlling person as any of the following persons of the
Company or its subsidiaries:
® 2.1) Executives
® 2.2) Major shareholders
® 2.3) Controlling persons
® 2.4) Individuals nominated as executives or controlling persons
® 2.5) Related persons and close relatives of persons under 2.1) to 2.4).
3. Any person whose actions or circumstances indicate they act on behalf of or under the significant influence of
persons under 1) to 2) regarding decision-making, policy setting, management, or operations, or other persons
in similar circumstances.
Directors of a juristic person that has control over the Company.
The spouse, minor children, or adopted minor children of the directors under 4).

A juristic person over which the persons under 4) or 5) have control.

N ok

Any person acting under an understanding or agreement that if the Company enters into a transaction
providing financial benefits to said person, the following persons will also receive financial benefits (specifically
for that transaction):

® 7.1) Directors of the Company

® 7.2) Executives of the Company

® 7.3) Controlling persons of the Company

® 7.4) Directors of the controlling person of the Company

® 7.5) The spouse, minor children, or adopted minor children of the persons under 7.1), 7.2), 7.3), or 7.4).
® "Subsidiary” means a limited company or public limited company over which the Company has control; or a
company over which such a subsidiary has control, including subsequent tiers of control.
® "Executive” means a director, manager, or the first four (4) executives ranking below the manager, including every
person holding a position equivalent to the fourth-ranked executive, and includes executives in accounting or
finance at the level of department manager or higher (or equivalent).
® "Major Shareholder" means a person who, directly or indirectly, holds more than ten percent (10%) of the total
voting shares of a juristic person, including shares held by related persons.
® "Controlling Person" means a person with control over the business as defined under Section 89/1 of the
Securities and Exchange Act B.E. 2535 (and its amendments). "Control" includes:

O Holding more than fifty percent (50%) of the total voting rights in a juristic person.

O Having the power to control the majority of voting rights in a shareholders' meeting, whether directly,

indirectly, or for any other reason.
O Having the power to control the appointment or removal of at least half of all directors, whether directly or
indirectly.

® "Related Person" means a person as defined under Section 258 (1) to (7) of the Securities and Exchange Act B.E.
2535 (pre-amendment), such as spouses, minor children, partnerships where such persons are partners, or
companies where such persons hold more than thirty percent (30%) of shares.
® "Close Relative" means a person related by blood or by legal registration, namely: father, mother, spouse, siblings,

and children, including the spouses of the children.
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® "Entering into a Transaction" means entering into or deciding to enter into a contract or any agreement, directly or
indirectly, resulting in the acquisition or disposal of assets, leasing or renting assets, providing or receiving services,
providing or receiving financial assistance, and issuing new securities, including creating or waiving rights to such
actions.
® "General Commercial Conditions” means trading conditions with fair prices and terms that do not lead to a transfer
of benefits, including:
O Prices and terms the Company or its subsidiaries receive from or provide to the general public.
O Prices and terms that a connected person provides to the general public.
O Prices and terms that the Company can demonstrate are similar to those provided by other operators in the

same business to the general public.
Types of Related Transactions

The connected transactions of the Company and its subsidiaries are classified into five (5) categories:

1. Ordinary Business Transactions: Trade transactions normally conducted by the Company or its subsidiaries for its
business operations, such as the purchase/sale of goods or services.

2. Supporting Ordinary Business Transactions: Trade transactions typically conducted by businesses of a similar
nature to support the Company’s ordinary business, such as office/warehouse space rental, logistics services,
outsourcing, technical assistance, or utility services.

3. Real Estate Leases (not exceeding 3 years): Lease transactions that cannot be demonstrated as having general
commercial conditions.

4. Asset or Service Transactions: Such as the acquisition or disposal of assets, providing/receiving services, and
investing in or selling investments in other businesses.

5. Financial Assistance (Provision or Receipt): Financial support through lending or borrowing, providing guarantees, or

using assets as collateral for liabilities, including other similar circumstances.

9.2.4 Information on appraised assets and appraisal price in conjunction with the

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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Board of Directors' Responsibility Statement for the Financial Report
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TOGETHER « IT'S POSSIBLE

Statement of the Board of Directors’ Responsibility for Financial Reporting

QTCG Public Company Limited

The Board of Directors is responsible for the preparation of the Company’s separate and
consolidated financial statements, as well as the financial information disclosed in the Form 56-1 One
Report. The financial statements for the fiscal year ended 31 December 2025 have been prepared in
accordance with the applicable financial reporting standards, employing appropriate and consistently
applied accounting policies. The Board has exercised careful judgment and made reasonable estimations
in the preparation of such financial statements. Furthermore, the Board has ensured full and adequate
disclosure of all material information in the accompanying notes to the financial statements, so as to
fairly and transparently reflect the financial position, operating results, and cash flows of the Company for

the benefit of shareholders and general investors.

The Board of Directors has also overseen the establishment and maintenance of effective
systems of risk management, internal control, internal audit, and corporate governance, to ensure the
accuracy, completeness, and sufficiency of the Company’s accounting information. These systems are
designed to safeguard the Company’s assets and to prevent and detect material irregularities, including

fraud or misconduct.

In this regard, the Board has appointed the Audit Committee, comprising Independent Directors,
to review and assess the Company’s accounting policies, the quality and integrity of the financial
reporting, the adequacy of internal controls, the effectiveness of internal audits, and the robustness of
the risk management framework. The Audit Committee is also responsible for reviewing the completeness

and appropriateness of the disclosure of related party transactions.

The Board of Directors is of the opinion that the Company’s overall internal control system is
adequate and appropriate, providing reasonable assurance that the Company’s separate and
consolidated financial statements for the year ended 31 December 2025 have been prepared accurately,
reliably, and in accordance with generally accepted accounting principles, as well as in compliance with

all applicable laws and regulations.

General Supachoke Thawatchapeerachai

Chairman of the Board
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Auditor’s Report
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Ada o o

UIHN AT IR (W¥2TW) LazUIENEBY
JUFIMENITHR

o il 31 Sunaw 2568

(W28 : un)
IUNTRUITIN UM TRRIANIZAINT
NG 2568 2567 2568 2567
Fwnine
Funsnduauiiam
WurauazNaMIAnuNSwEa 310,556 53,591,144 278,749 31,814,544
@lﬂﬂﬁtﬂﬁﬁwLLazgn%ﬁuguﬁUuéu 7 84,653,078 76,830,843 80,613,160 74,857,521
funswdiinananyyn - WAL 8 225,121,294 168,268,280 225,121,294 168,268,280
FuAnnte 9 8,155,992 8,800,462 8,155,992 8,800,462
funindmBiiuldvasnadagiiv 7,555,572 - 7,555,572 -
?mﬂ%‘wzjfmdmsﬁum;uﬁwﬁu - 13,582 - 13,582
TMEWN TN Ian 325,796,492 307,504,311 321,724,767 283,754,389
Funsndlainawion
NINSTRUTANNIUY 63,210,551 63,703,962 - -
dushnowansiifidesialunsls 10 4,090,686 18,442,623 4,090,686 18,442,623
gnwfﬁ?uﬂizﬁuwamu 28,801,196 29,218,632 28,801,196 29,218,632
dusanuluuisnday 11 - - 59,250,000 79,000,000
z?uﬂ%’wzi’ﬁﬁmmnt%yryﬂ&imguﬁw 8 - - - -
a§JMW§uﬂ§w§Lﬁanﬂiaanu 12 55,673,000 55,400,000 55,673,000 55,400,000
G aeauazgUnIol 13 15,671,425 19,867,730 15,717,815 19,940,876
funiwgansnsly 14 5,268,393 12,927,000 5,268,393 12,927,000
Funingdlidaran 15 5,595,814 6,402,576 5,559,333 6,356,817
funswdmBSuldsemaatnd 16 4,630,133 8,536,955 4,630,133 8,536,955
z?uw%”wg“himuﬁwéu 415,993 30,243,590 415,993 30,243,590
sawawnsng lainawidon 183,357,191 244,743,068 179,406,549 260,066,493
TanFWNINE 509,153,683 552,247,379 501,131,316 543,820,882

itV UL‘ViﬂqﬂiiﬂﬂUx‘lUﬂ’]iLﬁ%Li‘j%ﬁ"}%Mﬁd’ﬂE]NUﬂ’]iL?uﬁ
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UIEN AT INA (NK1TW) warUIENHas
IUFIHENIEH

o SWA 31 Sunaw 2568

(W28 : )
JUNITRUIIN JUNIRBANIENINT
AL 2568 2567 2568 2567
wiauuazdIwYIAa K
wf:aumguﬁzm

L‘iul,ﬁnLﬁmﬁg“ﬁuazL?u[jﬁ&lixUzﬁzuﬁ]’mamﬁ'uﬂ’ﬁﬁu 17 101,397,741 131,449,875 101,397,741 131,449,875
Wmiimaduaziimingwioudu 18 220,296,319 213,954,894 219,574,068 213,058,400
mﬁﬁuﬁtﬁmmaﬁywmuﬁw 19 5,873,578 9,635,935 5,873,578 9,635,935

fuvaadufiuszozenanium e
Aftarmuainszneluniled 20 3,756,496 10,515,091 3,756,496 10,515,091

U amﬁﬁumué‘mvrgmm
Afarnuanszneluniled 21 1,495,075 4,738,735 1,495,075 4,738,735
Wurjiue U:azm'\m_qmﬂaﬁlﬁm“ﬁaan”u 6.1 12,368,500 - 12,368,500 -
L‘Eurjﬁm: prdwNUIENAW 10,000,000 - 10,000,000 -
midulafidyanadising 697 69,359 - -
Lﬁi"mfzﬁuﬂszﬂ”umamu 44,564,392 46,984,799 44,564,392 46,984,799
smwﬁaquuﬁw 399,752,798 417,348,688 399,029,850 416,382,835
ﬁf:?mvlaimguﬁsm

Ruriurzozenanandunsiiu 20 3,023,475 7,039,040 3,023,475 7,039,040
WiAwAIFTY YT 21 2,778,822 5,856,980 2,778,822 5,856,980
witdum@isuldsamadalnd 16 1,644,720 1,659,015 - -
Uszmmmwf:ﬁu"hjwsguﬁwﬁmi"uNaﬁsﬂwﬁwﬁﬂmu 22 9,591,953 12,837,271 9,591,953 12,837,271
witawlainyguIoudu - 271,024 - 271,024
soamitaulaivauiou 17,038,970 27,663,330 15,394,250 26,004,315
SIMnRER 416,791,768 445,012,018 414,424,100 442,387,150

a & 2 a &
‘ﬂ&]’]ElL‘VWJlJ‘JZﬂﬂUJUﬂ’]iLGuLﬂ%ﬁ'}%“%d’ﬂﬂ\‘JGUﬂ"IiL\‘JWHa
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UIHN AT IR (W¥2TW) LazUIENEBY
JUFIMENITHR

o il 31 Sunaw 2568

(W28 : un)
JUNTRPUIIN JUNITRRIANIZNINTS
RNELHAG 2568 2567 2568 2567
ﬂﬁ%%ttazéauﬂaaﬁﬁaﬁu
dauasition
NWISaWHK
nuaanzion
Wuanilny 600,000,000 #u yadniuaz 0.50 v 23 300,000,000 300,000,000 300,000,000 300,000,000
nuﬁaamm:“ﬁwsm&u
Wuanilny 600,000,000 #u yadnuaz 0.50 1 23 300,000,000 300,000,000 300,000,000 300,000,000
ERILISTEL R
dauLﬁuyjamﬁumﬁ%y 173,786,880 173,786,880 173,786,880 173,786,880
ilsananwaean
AAFIIUN?
fsasmangnune 7,181,040 9,764,623 7,181,040 7,181,040
gilailadnmss (403,389,331) (386,134,491) (408,242,060) (388,301,432)
asUszneuduzesiiuzeiionu 13,981,356 8,767,244 13,981,356 8,767,244
I VaILIENIng 91,559,945 106,184,256 86,707,216 101,433,732
d’;u"lﬁl,ﬁyﬁvlajﬁéwmﬁ]muqu 801,970 1,051,105 - -
saudaumaa@'ﬁaﬁ% 92,361,915 107,235,361 86,707,216 101,433,732
InhARuazdmzsfAaRw 509,153,683 552,247,379 501,131,316 543,820,882
wm:Jww]ﬂs:ﬂamumsﬁmflumwﬁwaaaumiﬁuﬁ 8
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A o o

UIHN ANTI INA (WK12TW) LazUSENL DY

o & <
\‘i'iJﬂ’]IS?.I’]G’I‘Y!%L‘]JﬂLﬂi'\)

dwsuilananuin 31 5ua1aa 2568

(W28 : un)
IUNTHINIIN JUMSRRIANIEAINT
NAELAG 2568 2567 2568 2567
neldanmsnesine 305,834,926 428,464,952 305,834,926 428,464,952
eldnmsang 363,059 248,100 363,059 248,100
dununnnaneaing (273,390,202)  (442,478,931)  (273,390,202)  (442,478,931)
dunuy - (224,470) - (224,470)
ﬁ'ﬂi(mm“qu)ifuﬁu 32,807,783 (13,990,349) 32,807,783 (13,990,349)
iﬁf_lvl,ﬁfll% 18,772,264 8,068,802 13,561,474 6,802,001
dunulumsdadning (3,051,507) (4,924,275) (3,051,507) (4,924,275)
enlgaalunsusnis (66,675,669)  (66,118,475) (61,537,118)  (64,663,911)
21ANUINNINTTAA AW (18,147,129)  (76,964,297) (18,219,368)  (76,776,534)
Teldmanssu 112,066 259,493 81,829 197,367
funumemadn (6,810,229) (7,553,243) (6,810,229) (8,232,657)
né“ammm(wammu)ﬁmmsamﬁmmm:L’ﬁmfn 7,337,434 (317,679,093) 7,337,434  (317,679,093)
tlsnmsdivyadg ArsuvasedamIumin ﬁLﬁammmu 273,000 68,834 273,000 68,834
mm!ufiaumﬁﬁulé“ (17,234,858)  (401,868,306) (17,337,334)  (402,422,083)
anltara@ela)mssules 25 (2,602,700) 1,799,662 (2,603,294) 1,958,466
Manud il (19,837,558)  (400,068,644) (19,940,628)  (400,463,617)
ilsmanuiaaSedu:
sansiesligndadszaanlualiluilswianagmlunevss
wari'ls (aanu) mﬂL'Eua\‘1"qulum’la’]inuﬁﬁmumlﬁf@yjamqﬁﬁﬁumu
r’h"lﬁmmlul,ﬁma%ﬁu - 98,879 - 98,879
warily (nanw) mnmi'j”ﬂgaﬂ'ﬂ,v\sjmaawaﬂiﬂwﬁmﬁaaanmnmuﬁﬁwuﬂ"ﬁ 6,517,641 1,746,608 6,517,641 1,746,608
mﬁl,‘iu"l,ﬁﬂuadﬁUmi“?fa:vl,aigm‘fﬂﬂs:Lﬂﬂlﬂajvlﬂuﬁw”Ls
wiamanulumans (1,303,529) (369,098) (1,303,529) (369,008)
ilsifaaSodudmsul - gndonms 5,214,112 1,476,389 5,214,112 1,476,389
nanwidaaSesnsmiul (14,623,446)  (398,592,255) (14,726,516)  (398,987,228)
nsutviiuaans
- dwiiuresniinlng (19,838,423)  (400,074,913) (19,940,628)  (400,463,617)
- a'awuaaaauvlﬁtﬁnﬁvlajﬁéwmamuﬂw 865 6,269 - -
(19,837,558)  (400,068,644) (19,940,628)  (400,463,617)
msutstumanmdaaSess
- d’auﬁﬂwaaﬁﬁ'ﬂlﬁqj (14,624,311)  (398,598,524) (14,726,516)  (398,987,228)
- a'awuaadau"[ﬁtﬁﬁﬁvl;iﬁéﬂmamuqu 865 6,269 - -
(14,623,446)  (398,592,255) (14,726,516)  (398,987,228)
1IN
- emudauiuAngIn 26 (0.03) (0.72) (0.03) (0.72)
wineglsn svsumsiumdudunilevassumsiiuil 9
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13¥M A1BI Tim (W) wazuEndes
sumsudswulasswvasdiaiuin

ﬁwi"u?lﬁuqnfu‘v'; 31 5WI1AN 2568

(V98 : un)
dmvasdioduuisnlug
asdilsznauBuussdmuasgfion
ﬁ‘\‘li(mmvgu)a:am ﬁ11sﬂﬁmvgulﬁn|ﬂ§ﬂ§u
myiagadilna matayamBuamm
Tuammsmuiitmue
duifiunn  pasnsNNG T#Tngac swosdilsznoudn swdmves  dawldReillad
nuitaan dmiin Jaassuan vnmsinen wadselosd g@sswdwils  wesdwvesdiie  dileviuvas  wmainan Extt

JUMIRIIW vanuwe uazdiszudd yadvinaad drsosmanguang olaildtaass  Guniwd  wdseanvnem manwdaasedn i vidnlng  vasuddndes dwvasdiavun
HOAAIKRRD Db “A/W:V‘I 1 4n3108 2567 210,000,000 55,800,000 9,764,623 13,137,699 5,312,601 2,057,357 723,620 8,093,578 296,795,900 1,044,836 297,840,736
milﬂﬁuul\ﬂaa1ud1uﬂaap§ﬁa1{u -
mﬂﬁm{umiﬁy 90,000,000 117,986,880 - - - - - - 207,986,880 - 207,986,880
Towrlsonmsmisduasmuluanamm

ﬁfﬂyaﬂ"m"uWadwqﬁﬁﬁumuﬁﬂwwnu

aasaawluinlsazas - gnsanmi - - - 802,723 - - (802,723) (802,723) - - -
ﬂWWV‘,“\’jWﬂ%{T‘ﬁ“ﬁ"“ﬁJﬂ - - - (400,074,913) - 1,397,286 79,103 1,476,389  (398,598,524) 6,269 (398,592,255)
HOAAIKAD Db 'S’Uil 31 5uAN 2567 300,000,000 173,786,880 9,764,623 (386,134,491) 5,312,601 3,454,643 - 8,767,244 106,184,256 1,051,105 107,235,361
mﬂﬂﬁwuﬂma‘?waagﬁavfu -
Jaadsmnnmomalne R R (2,583,583) 2,583,583 - - - - R - -
mavuaniiy . . . . . . . - . (250,000) (250,000)
Towrlsonmsmoduasmuluanamm

ﬁfﬂymﬁ(ﬂ"ﬁygadmﬁﬁwr«huﬁﬂwwqu

WaeSeawldinlsazan - gnianmi - - - - - 5,214,112 - 5,214,112 5,214,112 - 5,214,112
ls@anupdaaionudimivi - - - (19,838,423) - - - - (19,838,423) 865 (19,837,558)
YOAAIKRRD b “A’W‘V‘I 31 5UNAK 2568 300,000,000 173,786,880 7,181,040  (403,389,331) 5,312,601 8,668,755 - 13,981,356 91,559,945 801,970 92,361,915
wmumw‘ﬂi:namumﬂ‘a‘mﬂudmwﬁwammmﬁuﬁ
3
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UIHN AT A (WrTn) wazuIntay
sumauldzwuasdmsasdiaimanizians

dwu%’uﬂ%uqai‘uﬁ 31 UM AN 2568

(Wi : un)
aaﬁﬂiznauéuﬂmdaumméﬁaﬁu
ls@ianwazaa r‘h'limm!mﬁma?ﬁ'u
msdagamine  msiayadilnal
dmiiin dmnunmn 289 VDINIEYNNH
v!w?;aan FELRNY InATIUAD nmane wadslemingnem  wadselond samesdUszneudn  Twdwvas

sunsRnanzions wangimg wasEsnas @ dasananguane dalailadaass  Awndwd firmuald  wdveenvinew vasdmvasdiionn  dReviu
JaAAILNRD Db ’YM‘?; 1 ANI1AN 2567 210,000,000 55,800,000 7,181,040 11,359,462 5,312,601 2,057,357 723,620 8,093,578 292,434,080
mnﬂﬁuuuﬂaﬂumwaa;d"ﬁaﬁu -
ﬂ’]iLW‘&lﬁuﬁ’]ﬁm‘l 90,000,000 117,986,880 - - - - - - 207,986,880
Tauﬁ115mnmsﬁhwdmmﬂms\qu

ﬁd’ﬂyamﬁ’aUgaﬁwqﬁﬁwmuﬁﬂwwmu

WaaSeauluilsazas - anfnnmi - - - 802,723 - - (802,723) (802,723) -
nls@ranupiaeierudniud - - - (400,463,617) - 1,397,286 79,103 1,476,389  (398,987,228)
JOAAIIARD Th 'S‘Wﬁ 31 5w AN 2567 300,000,000 173,786,880 7,181,040  (388,301,432) 5,312,601 3,454,643 - 8,767,244 101,433,732
mnﬂswuﬂaamwaagﬁa i -
Taur‘h‘lsmnn']ia"wmi'mms"lmsv!u

ﬁﬁ"ﬂyaﬂ‘wﬁangamqﬁﬁﬁumuﬁﬂﬁmmu

awseanlyilsaza - gnianag - - - - 5,214,112 - 5,214,112 5,214,112
ﬁw"l,i(mmqm)l,ﬁma%ﬁua’wﬁ"uﬂ - - - (19,940,628) - - - - (19,940,628)
HaAAILARD Db ’S/Wﬁ 31 5uAN 2568 300,000,000 173,786,880 7,181,040  (408,242,060) 5,312,601 8,668,755 - 13,981,356 86,707,216
umﬂm@ﬂi:nauwmiﬁmﬂua‘dwda'ﬂmmmiﬁui’:
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a o A

da o o oo
138N AN A (W) UazuSENday
JUNTEUHLIWER

dnsuilangaini 31 Swinaw 2568

RNBLNA

(Wb : Un)
JUMSHRIIN JUMSRRIRNIZNINT
2568 2567 2568 2567

NILUARWEANAINTTNANRING

ManunenmBiTule

Tamdiulge
(NALT ums)wmnmnu@i’mmsﬁmﬁmm'jwnﬁmﬁ
né’m’mmiﬂ'wLﬁamiamga@hém%’uﬁuﬁﬁwaﬁﬂ
FLdauTIAuazAaAs Mg
Mlsnmsimihsaunswasenisung
mwﬁumnmm”mimuwﬁﬁu 01e3 uazgunIni

a o

NAUTIEMTU TN MRRRUNTTUY TN UNAIY

ﬁ'l"lﬁmnn'ﬁﬂ%”uga@hqﬁﬁﬁw pdadIMFINIW R oM TR

mmnm’mnﬁﬁ'ﬂﬁwmﬂﬁuﬂ%‘wﬂ&iﬁﬁmu

ﬂszmmﬂﬁ%ﬁﬁﬂajm‘;uﬁmﬁmfuNaﬂsﬂﬂ“ﬁﬁwﬁfmm

ANUNNIBALENFY N
Nneldnmamaiu
FUNUNNINTLTH
nszusIuganeumsilasuudasludunsweuas
AUFUA LAWY
nsiAsuulaaununaw o
g o X a A
anuiimyduazgnniingwisudu
a v ¢d a o a
Suniwdniianndyymywiou
a o a
FuAAanRe
a o ¢ a A
Funiwdnyuisudn
X .
anniiulsziuNan,
a o ' a A
Funiwdlinywiouau
o X [
Wmiimseuasi MRy s nan
wiFunanaY MY IsY
Fa .
LRI IUL TEAUHENY
Xa a a
wiFunywIudn
LRBNTURIINNT
E P
wiAulunyuIouau
Poradszlomininau
Huanalrldlnianssuaiiwenn
Husasuaanids
Huaadnsaanide
a s A aa Wy
FusasuAunsinle
Pumuld

Ruangnsls il lunenssudninem

a . o a &
‘mmumqﬂi:namumiumﬂumuuuwaaaun’mauu

(17,234,858)

(401,868,306)

(17,337,334)  (402,422,083)

(7,004,450) 317,679,093 (7,004,450) 317,679,093
(570,962) (27,465) (570,962) (27,465)
7,469,640 10,385,353 7,453,150 10,343,392
(456,589) - - -

552,801 690,866 552,801 690,866

- 1,531,770 - 1,531,770

(273,000) (68,834) (273,000) (68,834)

- 7,969 - 7,969
3,586,100 3,260,354 3,586,100 3,260,354
561,469 - 561,469 -
(112,066) (259,493) (81,829) (197,367)
6,810,229 7,553,243 6,810,229 8,232,657
(6,671,686) (61,115,450) (6,303,826) (60,969,648)
(817,787) 12,922,884 1,248,808 13,035,784

(56,853,013) (25,232,862) (56,853,013) (25,232,862)

1,215,432 12,789,925 1,215,432 12,789,925

- 1,901,750 - 1,901,750

417,436 (12,579,592) 417,436 (12,579,592)
15,492,212 (924,403) 15,492,212 (924,403)
4,866,709 (44,192,554) 5,074,922 (44,147,407)
(3,762,357) (15,529,695) (3,762,357) (15,529,695)
(2,420,407) 3,346,860 (2,420,407) 3,346,860
- 579,935 - 255,062

1,429,962 - 1,429,962 -
(271,024) - (271,024) -
(313,777) (120,000) (313,777) (120,000)
(47,688,300)  (128,153,202) (45,045,633)  (128,174,226)
112,066 259,493 81,829 197,367
(6,799,442) (7,423,998) (6,799,442) (10,413,419)
14,335,384 20,700,753 14,335,384 20,700,753
(7,637,934) (13,739,910) (7,555,572) (13,497,800)
(47,678,226)  (128,356,864) (44,983,433)  (131,187,325)
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138N AN A (W) UazuSENday
JUNTEUHLIWER

dnsuilangaini 31 Swinaw 2568

(Wb : Un)
JUNTRHWIIN JUMTRHMLaNIERINT
RHULHG) 2568 2567 2568 2567
NITUAIHAAINNINTINAING
matRuTusasFuN m’mamﬂ?uﬁi‘wamﬁmi‘%
iwmnuﬂ”ﬂa‘iwmn 13,582 (8,350) 13,582.49 (8,350)
sanaRndmlwduhnsunesiaanszdndseiu 14,351,937 (6,164,623) 14,351,937 (6,164,623)
L'Euaﬂ%’ua'mmﬁ'mﬂmﬁuw{wﬁﬂwnﬁl,'iuﬁfwam
@T’JUgaﬂ'wqﬁﬁiiumuﬁﬂwmﬂmﬁmﬁﬂ5% - 14,203,404 - 14,203,404
Lfiua@ﬁumnmmﬂnumaau%ﬁmjaﬂ 19,750,000 - 19,750,000 -
SUEATUINMIIRIENSWERRITENTINE 950,000 - - -
L'Euamhmﬁiasﬁaaé'am%uw{wﬁLﬁamsamu - (115,166) - (115,166)
Buaasbainmsmihedauw enens u,a:qﬂnmi - 1,162,858 - 1,162,858
Fugasnuiiadanau anens LLa:qﬂﬂsnI (254,525) (708,167) (254,525) (708,167)
FugasnadnsuRunIngansnsle - (1,124,750) - (1,124,750)
HuaasinnmMIaanwuaIuIEndan (20,000,000) - - 20,000,000
BuaadnoiialSunatassiouinssums - 20,444,562 - -
FUFATUNNIIUNATITNLUANIINNNT - (20,444,562) - -
Rwaagndlaneinionssuamm 14,810,994 7,245,206 33,860,994 27,245,206
NSLUARWIADINNINTINIAWINT
Wusesuanndudfussozduanaaniuniaiu 362,134,666 268,670,435 362,134,666 268,670,435

L‘Euam’ﬁﬂﬁulﬁurjﬁm:ﬂ:éﬁmnamu”un'm?u
Lﬁuaﬂﬁhﬂﬁmﬁurjﬁm:ﬂ:mamnamﬁ'umsﬁu
Lfiua@%‘uL’Eurjﬁm:u:cfumﬂﬁamiﬁu
Buaaunnidugiuse EAHINNTIIANT
L'EuamhUﬁuﬁurjﬁm:ﬂ:s"&zm"mﬂﬁumi
L‘Euaﬂi’umnmﬂﬁlunu
Busadwlumaaniiu
uaasuAwIuaRINEY YT
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™ fuﬁ 1 4nN3NAY 2568 5,200,000 23,903,749 20,648,312 5,914,046 1,349,804 57,015,911
‘ﬁatﬁu - - 119,205 135,320 - 254,525
mins/aainiing - (2,284,456) (287,790) (28,717) (2,888) (2,603,851)
Tenaon - - - - - -
113 fuﬁ 31 WA 2568 5,200,000 21,619,293 20,479,727 6,020,649 1,346,916 54,666,585
fidaTAFzaY -
™ fuﬁ 1 4nNAY 2568 - 12,921,979 17,677,951 5,342,607 1,205,644 37,148,181
ﬁﬁtéaui’]ﬂ’lﬁ’mﬁlﬁ - 1,701,197 1,972,024 224,811 - 3,898,032
fmine/aasnniing - (1,747,505) (271,953) (28,708) (2,887) (2,051,053)
Touaan . - . - _ _
™ Suf 31 Funan 2568 - 12,875,671 19,378,022 5,538,710 1,202,757 38,995,160
yasanauiyd
™ fuﬁl 31 WA 2568 5,200,000 8,743,622 1,101,705 481,939 144,159 15,671,425
mLéamﬁmﬁ'a;J;'LmuﬁﬂsmmnmﬁmLa%ﬁ)é’mi"ufl&vuq@ﬁ‘uﬁ 31 WA 2568 3,898,032

S€

Financial Report 198



Ao A _ada o o Ao
UIBN AMNDI IINA (WKRI1TW) WAz UIBngas
VIN’]EJWIE'I“IJTZHE]U\‘HJFI’]?GM

=

L ,
dmsullangaiui 31 5wnaN 2568
A

(WY : UN)
JUMIITUIIN
271A13UAT LASBIANUAISE
A a”mﬂ%‘uﬂgommi gﬂnﬂﬁﬁﬂﬂfmm insflounsiadasld PIUNIAUS R
TN -
™ ’iv%ﬁ 1 UNNAY 2567 5,200,000 23,903,749 21,232,187 6,296,251 5,737,304 62,369,491
%mﬁu - - 340,800 165,800 - 506,600
wheaainning - - (924,675) (548,005) (4,387,500) (5,860,180)
Tenaon - - - - - -
™ ‘Tuﬁ 31 5uNaN 2567 5,200,000 23,903,749 20,648,312 5,914,046 1,349,804 57,015,911
AidaTAazaY -
133 fu'ﬁl 1 4NNAY 2567 - 11,020,401 16,028,480 5,596,649 3,740,519 36,386,049
ﬁﬂtéaui’]ﬂﬂﬁ’m%ﬂﬂ - 1,901,578 2,573,897 293,113 - 4,768,588
Fng/aasning - - (924,426) (547,155) (2,534,875) (4,006,456)
Tenaon - - - - - -
™ ’iv%ﬁ 31 5uNaN 2567 - 12,921,979 17,677,951 5,342,607 1,205,644 37,148,181
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%mﬁlu - - 119,205 135,320 - 254,525
Fne/aainning - (2,284,456) (287,791) (28,717) (2,888) (2,603,852)
Touaan - - - - - -
12 'Tuﬁ 31 SuWIAN 2568 5,200,000 21,619,293 19,152,020 6.020.649 1,346,916 53,338,878
fFeuTmazaN -
1313 {%ﬁ 1 4n3AY 2568 - 12,921,979) 16,277,099 5,342,607 1,205,644 35,747,329
fidauTadwiLd - 1,767,795) 1,998,781 224,812 - 3,924,788
Fnne/aainning - (1,814,104) (271,954) (28,709) (2,887) (2,051,054)
Touaan - . - . _ _
™ 3uf 31 Funan 2568 - 12,875,670 18,003,926 5,538,710 1,202,757 37,621,063
yadaniauinyd
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Fouity - - 340,800 165,800 - 506,600
S mihe/dasniing - - (924,675) (548,005) (4,387,500) (5,860,180)
Tauaan - B, . - _ _
31y ﬁ‘uﬁ 31 TUNAN 2567 5,200,000 23,903,749 19,320,606 5,914,046 1,349,804 55,688,205
AudeuTInazaw -
13 i"u'ﬁ 1 UNNAN 2567 - 11,020,400 14,660,287 5,596,649 3,740,519 35,017,855
ﬁ’]l,ém\li’]ﬂ’]ﬁ’m{uﬂ - 1,901,579 2,541,238 293,113 - 4,735,930
Fhe/eainnig - - (924,426) (547,155) (2,534,875) (4,006,456)
Teuaan - - - - - -
™ Suf 31 Funeu 2567 - 12,921,979 16,277,099 5,342,607 1,205,644 35,747,329
yasgnionudnd
123 il,ﬁ 31 TUWNAN 2567 5,200,000 10,981,770 3,043,507 571,439 144,160 19,940,876
mLﬁamﬁmﬁaQ’lmuﬁﬂsmm}mﬁﬂLa%mﬁﬁﬂ?uﬂ§uzgmﬁ‘uﬁ 31 WA 2567 4,735,930
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o o oA A €0 P R | IRRoY 1) . I | A oew L ao @
™ IKN 31 TWINAN 2568 ﬂqu‘i.lﬂ:wma’]ﬂ'ﬁLLRZﬂqﬂﬂimﬁﬂuiuﬂ%dsﬁdﬂﬂﬂﬂL&ﬂ&li’]ﬂ’]‘v\&lﬂLLR’JLLG]EN‘L’INWHQH ﬂﬂ’r‘qunauﬂnmmam’]ma:amamumwﬂmnm’mmmu 19.82 aMuUN

TuaumaSunu uazdwan 19.29 Muun lusumaTwanizians (2567 : 9w 20.04 MULINUAZIIWIN 19.87 AU auaaL)

8¢

Financial Report 201



Ae A ass o o Ao
USHN AT 3nm (NRBY) LLae UIENeas

ﬁNﬂﬂLﬁ@!ﬂitﬂaﬂﬂUﬂ’]iG%

dwsullananini 31 Sunax 2568
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a v ¢a A v a X
FunIWganTn TN NT
TR

W IUN 31 TUNAN 2567
a v ¢a A v a X
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TINUNY
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M IUN 1 YNTAY 2567
oA o o
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TINRUNY

™ IUA 31 TUINAY 2567
oA ° o
AFanTIAN&§InILD
UL

W IUN 31 TUNAN 2568
yadngnimaind

™ U 31 WAL 2567

o 37 31 Sunew 2568

(Be : Un)
JUMITHIN
LRSIUM I nIaNIZAINT
2IANTEHNIU qﬂnizﬁéﬁﬁfmm SN RS Pty

5,697,123 32,216 14,808,812 20,537,151
- - 4,499,000 4,499,000

- (32,216) (4,578,364) (4,578,364)
5,697,123 - 14,729,448 20,426,571
(5,697,123) - (5,499,963) (11,197,086)
- - 9,229,485 9,229,485
1,271,503 - 6,046,707 7,318,210
1,803,760 - 2,955,965 4,759,725
- - (4,578,364) (4,578,364)
3,075,263 - 4,424,308 7,499,571
591,397 - 2,119,183 2,710,580
(3,666,660) - (2,582,389) (6,249,049)
- - 3,961,102 3,961,102
2,621,860 - 10,305,140 12,927,000
- - 5,268,383 5,268,383

anldienisdasmnudygunalildneiuilunidumudygusussiuninddninnslsuasnizumiuaadne

NINNAVBIFY Y WT

o :

Ml ennsINUaY YT sz De R
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2568 2567
2,428,104 2,692,364
6,748,291 7,516,330
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15. funiwgd liidran ans

sznavadas
(W38 UN)
JUMITUIIN
ldsuns
AaNAILaes fUENT PetY
Y-
oW Ui 1 unTaw 2567 6,837,419 3,429,349 10,266,768
Fouiu - - -
FMUBLRZAATIRUNE - (780,906) (780,906)
o Jufl 31 Sunaw 2567 6,837,419 2,648,443 9,485,862
ForRy - - -
FRUBUAZAAT NI - (799,650) (799,650)
o Jufl 31 Sunaw 2568 6,837,419 1,848,793 8,686,212
AAaI R RZEN -
oW Ui 1 unTaw 2567 1,017,969 2,026,213 3,044,182
enaadmingd il 631,249 225,792 857,041
FmUBLazaasIrUNg (44,999) (772,938) (817,937)
o Jufl 31 Sunaw 2567 1,604,219 1,479,067 3,083,286
aaasnvnedgnsud 629,525 177,233 806,758
FMUNBURZAAT UL (799,646) (799,646)
o Jufl 31 Sunay 2568 2,233,744 856,654 3,090,398
yafngniauind -
o Jufl 31 Sunaw 2567 5,233,200 1,169,376 6,402,576
o Jufl 31 Sunay 2568 4,603,675 992,139 5,595,814
m@“ﬂﬁmmuﬁagj’l,muﬁw"l?mﬂnw,ﬁma%ae?m%'uﬁﬁvuqﬂ
Fuf 31 Sunay 2567 857,041
@hm“’m"’mmuﬁaglflmuﬁ'l"l,smﬂnw,ﬁma%ﬁlﬁ'm%'uﬁéuqm
Tufl 31 Sunay 2568 806,758
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JUMITWANIZNINTT
Tdsunsu AN RRY
fauRLAas
NN U
31 fu“ﬁl 1 UNINAY 2567 6,776,719 3,397,196 10,173,915
ForRy - - -
UL AAT NI - (780,907) (780,907)
o Jufl 31 Sunaw 2567 6,776,719 2,616,289 9,393,008
ForRa - B, )
FIMUNBURZAAT UL - (799,649) (799,649)
o Jufl 31 Sunaw 2568 6,776,719 1,816,640 8,593,359
AR AU FZEN -
o A 1 unaw 2567 (993,483) (2,012,907) (3,006,390)
MaadminedmInd (625,167) (222,571) (847,738)
IUNLUazaaT MY 44,999 772,938 817,937
o Sufl 31 Fwnaw 2567 (1,573,651) (1,462,540) (3,036,191)
maasnvnedgntud (623,460) (174,021) (797,481)
FmUBLazaasIrUNg - 799,646 799,646
o Tufl 31 Sunaw 2568 (2,197,111) (836,915) (3,034,026)
yafngnauid -
o Jufl 31 Sunaw 2567 5,203,068 1,153,749 6,356,817
o Jufl 31 Sunaw 2568 4,579,608 979,725 5,559,333
ﬂ'm’“ﬂ?ﬁmmr_lﬁagﬂmuﬁﬂsmﬂnmﬁmﬁ%mﬁmi’uﬁﬁvuq(ﬂ
Fufl 31 Funew 2567 847,738
dwa“’xﬂa‘i’mmﬂﬁaglflmuﬁwvlsm@lnul,ﬁ@m%ﬁ'm%uﬁéuq@
Tufl 31 Sunay 2568 797,480
daadmiholwumaiunuwszsumaduamzions gndufinagludnlgi plumIuswsTisswan
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oA X
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AaULT
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Funswdansnslt
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FIAUNUINMIATN
Funsweg
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Xa A a Y o
NunhsumHinldsensaa

o A

YD

o

and
q

(W28 : UN)
JUMIETUIIN
suilurils Tuiluinls
tunmen uiluils AU 31 WA suiluils AN 31 SuAN

2567 WIIaNH Walssaan 2567 wiomank  idalaTa o 2568
2,515,285 246,641 - 2,761,926 (1,832,888) 929,038
51,814 1,182 - 52,996 (52,996) - -
1,081842 (288,192) - 793,650 (534,306) - 259,344
135,994 (1,735) ; 134,259 (117,951) ; 16,308
2,288,705 651,359 (349,322) 2,590,742 631,177 (1,303,528) 1,918,391
2,152,632 2,199,292 - 4,351,924 (1,862,243) - 2,489,681
- 7,546,241 - 7,546,241 - - 7,546,241
8,226,272 10,354,788 (349,322) 18,231,738 (3,769,207) (1,303,528) 13,159,003
(180,905) - 180,905 - - - -
(2,637,545) 52,145 - (2,585,400) 1,531,721 - (1,053,679)
(5,399,548)  (357,165) - (5,756,713) (54,600) - (5811,313)
(1,328,150) ; - (1,328,150) (311,208) - (1,639,358)
(41,388) 16,868 - (24,520) - - (24,520)
(1,659,015) (1,659,015) 14,295 - (1,644,720)
(11,246,551) (288,152) 180,905 (11,353,798) 1,180,208 - (10,173,590)
(3,020,279) 10,066,636 (168,417) 6,877,940 (2,588,999) (1,303,528) 2,985,413
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Fusanuluanansnu
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Funswgansmsld (2,637,545) 52,145 - (2,585,400) 1,531,721 - (1,053,679)
aa“am‘%um”wuiﬁamsamu (5,399,548) (357,165) - (5,756,713) (54,600) - (5,811,313)
FIWAUNUNNNIATIMEUNT
wel (1,328,150) . - (1,328,150 (311,208) - (1,639,358)
faullsudzienans (41,388) 16,868 - (24,520) - - (24,520)
sumitumBduldsans
dotnyd (9,587,536) (288,152) 180,905  (9,694,783) 1,165,913 - (8,528,870)
ﬁ:/l% (1,361,264) 10,066,636 (168,417) 8,536,955 (2,603,294) (1,303,528) 4,630,133

mudfsuulssvasfuninduaznitiunm Sduldsemdaydmiudaugaiun 31 Sunay 2568 waz 2567 aad

nguuiEnuaasmenIunindnSiiuldsadaryflasinnauiundfunSiinldredatnyflusuguemain
Ada v ¢ Fa o ' a v @ . A A ) v = a ' v = A a

wwinidififuninduasniliudinafivdesiumibomduinuuazgniafivnm #laswinudafiunidon

v o &
n a3k
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ﬁN']ilLW@!ﬂitﬂaﬂO‘lJﬂ’]il:‘l%

dwsullananini 31 Sunax 2568

o a do o a v ¢
S Iun UG uFun W/
wiFuluwingiuen1aiu
a ot 3 a a v Q/ e A
- funindndiuldseaaunyd

o A

ga A a I
- ﬁuaummauvlma@@um"n

]

RIPRY

17. dudniivtfuasduiiyszozauainaantivniseis

dyznauaie

Swdnifndadsuwiens

Vi HuTesRUINIINLUMTIN

RtV

N ﬂmsmﬁau"l,mmaatﬁujﬁm: HERUINNEDIL WA TIUY aanéuu’%ﬁw |1 msnimﬁzﬂ

o A
™M IUN 1 unTAN
P a '
Qﬂmwm:mwﬂ
o a 2= 1
raziugiusning

o A o
W AIUN 31 TUNAY

o A

(WY 1 UN)

JUNTEBIIN UM I BaNIZAINNT

2568 2567 2568 2567
4,630,133 8,536,955 4,630,133 8,536,955
(1,644,720) (1,659,015) - -
2,985,413 6,877,940 4,630,133 8,536,955
Wiy : un)

JUMIEHIINULEE

JUMITBLANIZNANTY

2568 2567
34,662,741 30,163,975
66,735,000 101,285,900

101,397,741 131,449,875

H619%h
(W8 : UN)
JUMIEUIINLRE

JUMIFWLANIZNINT

2568 2567
101,285,900 115,624,850
357,635,900 268,670,435
(392,186,800) (283,009,385)
66,735,000 101,285,900

o Aufl 31 Fuanaw 2668 1Iudinszozauananrdunmsduiduaidyyilfiiundeatyldluanaiiuun

fiaamaanidodudin lusznieiosas 5.30 fisdeunz 555 doll MLR - 2.50 dad uaz MOR - 1.00 ¢iail (2567 :

Jauaz MLR 250 fisfauaz MLR - 1.50 dal) IufasnfenievaanidofidinuadiszAuluszning

WwaununWusiudaudway 2568 (2567 : MnuatrazAuluszninidenunnauiiofauumen 2567)
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ﬁNﬂﬂLﬁ@!ﬂitﬂaﬂﬂUﬂ’]iG%

dwsullananini 31 Sunax 2568

v & @ v & a A
18. LAURBNIIALLASLANRUANWLIIUEY

(W28 1)

JUMIRuIN JUMIBuawziang

2568 2567 2568 2567
kI - ﬁamiﬁu 182,859,340 176,442,716 182,859,340 176,442,716
Wmilngudeudu - famsdu 11,439,954 11,109,869 11,031,450 10,696,925
enlFineaedne 7,056,888 9,896,508 6,857,358 9,811,224
ﬂaﬂLﬁUﬁﬂdﬁi’m 268,306 257,520 268,306 257,520
Wusuania sy 275,897 564,047 222,000 222,000
L”mf:nimﬁwm 12,610,755 5,129,361 12,610,755 5,129,361
Sus] 5,785,179 10,554,873 5,724,859 10,498,654
RIeEY 220,296,319 213,954,894 219,574,068 213,058,400

19. %ﬁﬁuﬁﬁm‘ﬁaaﬁ'vﬁmmwﬁugnﬁw
19.1 %ﬁﬁuﬁﬁ@mm?@mmuﬁw
néuu’%ﬁ'ﬂ%’ufwﬁﬁuﬁlﬁm Ja9ny ”zy,zyﬂﬁﬁwﬁ'ugnﬁwﬁ'aﬁavl,ﬂﬁ
(Wi un)
JUMIIUTINUAL

“

14

da da o ' = a
BARNLNAIINH YW IFIDN RN WLIBW

q

HEuwniannayginasss

v

4 o o Aa da @
madagnulaingn UTNABIFUNLINAINTY YN

v

[ va A v o Ao da o
mﬁugﬁzl"Lwnmm“uaanuuuaumﬂmnﬂatyiyw

JUM I WRNIZNINS

2568

5,873,578

2567

9,635,935

whAunfianndygnesissaaiasnndanufunivasmitesiianiwaudneunaglutaiulasims

arsdeluturasdmiunldnsuilusevszoznamonuildiaonuagluntfuiiianndyyy m

Twinduvassauzszmuaziwune laniuilusevzszmmonuiiisufesium e ldl juasusausal

wIauIe UzL'JaniE]‘l«L‘]
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ﬁmamqﬂsznamumsf&%

dwsullananini 31 Sunax 2568

(W8 1 1)
JUNIRWIIULRE

JUMIEWBLANIZNANT

2568 2567

Muldnivinnvaasnunveswiiuiiieandyainaaihs 27,080,924 19,931,985
19.2 Mazfides Juafidslisiaruansyarszazanfivniugnd

o U 31 Tunaw 2568 uaz 2567

a4 o . v a9 awaden . & A 4 o Ao o v aw &
i’]ﬂ’]‘nadi’]Uﬂ’]iﬂvl@]ﬂuﬁ’lu‘l%m_m’ﬁ:ﬂ@ladﬂgu@ﬂ&lﬂmﬁi’ﬂﬁusﬁdLﬂuNa&l’]ﬁ]’m RYYIMNURITRIATY IIW

T

(W8 : 1)
JUMITUIINURE

UM BLaNIZAINT

2568 2567

TNETAURE A RKRIE BT, 192,460,561 424,119,723

Huiniaiadtfesar 1003897101989 o IATuEIUlRADA Tz AGe 9 JUANAGT laiiaTadu (Unsatisfied
Performance) ™ 1% 31 TWAY 2568 ﬁ]:ﬁ"uqi?l,ﬂmmvlﬂ"lmamw:nmiwmuﬁmvlﬂ{hmu 192,460,561 LN

o o

azgniuilud 2569 Swwdundems Trdulinuiiaeuunuiuulsnddadina

20. BuNduTEze1NENL UMY

v

N ﬂmil,ﬂﬁau"l,mmaaﬁutjﬁm: gzaNNFONTUWATTU adﬂiﬂ;&m%ﬁlﬂ mmmimﬁ:ﬂ 3%

(W : un)
JUMIUIINLRE

JUMIFHLANIZNAINT

2568 2567
oW A 1 unTe 17,554,131 36,554,014
Fraziugiusznineg (10,774,161) (18,999,883)
oW Ui 31 Funew 6,779,970 17,554,131

a vA

M TUN 31 TUINAN 2568 L‘Sujﬁm:uzm'smnamu‘”umsﬁwuaomjwu’%ﬁ‘ﬂLﬂuwugw‘luaqmﬁuu’m

2 o

foaseaniissauaz MLR - 2.50 §19 $aaz MLR - 2.00 dadl (2567 : Sasaz MLR - 2.50 i3 Se8az MLR - 2.00
doll) lapasuimwuatiszelu 1 8 4 3 (2567 : fnuatrszaunelu 1 834 3)
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o A o P LA o o da o o A W v o a o ¢
™ IUN 31 TUIAN 2568 L\‘mqEmi:s;l:f_l’n"lladﬂ@&miﬂﬂLﬂu%uau‘ﬂ&maﬂﬂi:ﬂ‘tﬂ@Uﬂq&llﬁﬂﬂvl,ﬂuﬂam%ﬁ&wﬁwf_l
A « o« o & 1% = 9 % A o v a A \ & a
Lwaﬂ’l‘iadnu‘lmﬂu%aﬂ“ﬂiwﬂﬂﬂﬂi:ﬂuﬁum%aﬂﬂi:ﬂuﬁ]’mUEHﬂﬂizﬂuauwaqmmﬁﬂiiu”ﬂu’m&lau WBaNIMNWEI U

jﬁuﬂ”@ﬂdngnﬁ’]ﬂs:ﬁﬂﬂUmmmma:;‘{’u‘%mimam‘%ffw LazUSHNE By

TIWIHIIN TIWIWITU
(81uIN) (811UIN)
~ ke A
WITn 2568 2567 TEHLIRY > MITI2In 2568 2567
aanuis

Frszaenidunnidien
-N.A.63 - W.8.69 T1TIUAUNTDN

J aanuly Leowas 61,900.00 UM
WHBN 1 4.31 4.31 84 374 MLR 0.87 1.50

- 5.0.69 TrsziIudunianaaniioli
puamolu 84 LHeu duwediuidn

Huia3ousn
o & P
drszaenidunniaen

-N.0.63 - W.8.69 T1TIUAUNTON

aande LAauaz 74,100.00 LN

’J\‘iﬁwﬁl 2 5.16 5.16 84 314 MLR 1.06 1.80

- 7.9.69 Tz udunsanaandaly
puamoly 84 dan duwdiunidn
Huiaioun
. X o
drazaandonnifa
- ﬁmwii’uﬁﬁm‘iuﬁﬂ%mﬂ - N.N.65
Frszidudunionaandofonuas
250,000.00 U
WU 3 30 30 60 179 MLR - {065 - N.W.69 TrazTuduwIaN 0.50 712

aanide LAauaz 680,000.00 LN

a o a L v dy v
- §.0.69 Trszdudunsonaanidsl
puamolu 60 han wuwdiuwdn
LGutjﬂ%’dLLin
. X o
drazaandonnifan
- ﬁmwii’uﬁﬁm‘ﬁuﬁﬂé"msn - N.W.65
F1szaanids MLR-2.25%

a o a ke 3

o - §.0.65 - 0.0.71 Trvzdudunsay
1WSuN 4 10 10 84 37@ MLR PR 4.34 5.69

aanidy 1auwaz 155,000.00 LN
- W71 ziudunienaanidsly
puamelu 84 dan duudiunidn

ﬁuﬁﬂ%’d WIn
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dwsullananini 31 Sunax 2568

FAIWIWLIU FAUIWIU
(81UIN) (811U7N)
. gan .
W 2568 2567 UM 3 MIB13213% 2568 2567
aanids

. X o
drszaenidunnifen
- tuddunidniduiaiousn - w.u.63
frszaaniils MLR-2.25%

o d - 5.9.63 - 13.8.68 F1IIUAUNITON
2913UN 5 6 6 60 920 MLR » - 0.24
=] A

aaniiy 1@auaz 125,000.00 LN
- W.0.68 Tziuduniauaanidslw
wuamelu 60 WWan dundiunin
Lﬁutjﬂ%’dmn
, X o
drazaandonnifa
- wudiuwnidnGuiesousn - 4..65
. gy
d13zaaniis MLR-2.0%

’Nl:iu"?]l 6 20 20 60 919 MLR - 13.8.65 - NLW.68  TITLLIUABNIBN ) 1.20

aaniily 1@anaz 125,000.00 LN

=1 o a U k3 dw v
- §.0.68 Trsziudunsonaanidsls
puamols 60 e wuwdiudn

L?ujﬂ%’d wsn

75.47 75.47 6.77 17.55

o WA 31 WA 2568 mﬁwu%ﬁﬂvlﬁﬁwﬁmhnﬂi:ﬁw (mangng 10) aé’am%ww%’wﬁlﬁammmu (AUNELAG
Aa 2 da A P o o ¢ v A o o a o o A A

12) N@% (mu1einq 13) SaudanandadunannindvesduinisuaznandseinanuIvndszindunide

q@]m%niimm@iiau"Lﬂl“ﬁLf]u%ﬁﬂﬂi:ﬁ'mdL‘Euﬁw,%amnamﬂumsﬁu %anNINNHININFULTaAINAD

Qﬂﬁ?ﬂi:ﬁu 1a unsswmma:gﬁmﬂ 29U N

o AU 31 Funan 2568 YAF1ATIINYAITUIHNITHTEIINEDITUNI TIUAIWIUIINNTTUFLTUEA
luawaadasadisdanaandoiuiivludaaenidoluaaie (3zdu 2 vesdrduinyadigisisu)
] LA A ad o ' ' ' = ' a a oA

galidmuddsuulasitmeiayadnluszwitsauszozia adslsfianuyadndssinseaiugiuszozonn
angardunninlndidosduyadiandyfifiesaindaaenidoinguuiunldivlndife iy

sanaandeluaaia

L‘Surjﬁmwzmamnﬁmﬁ'umsﬁu@i"amh's ﬁ’]ﬂi:ﬁ'ﬂmUmiﬁmﬁmaaﬁﬁuw%u%oﬂgnaﬁwmu?ﬁﬂ LLE‘]&ﬁEN"Ig\ﬂ
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o

Swnwduiuinfidesiemelddygtugivizezen Jask

(W2 1 UN)

JUMIEBIINURSILNI T WA WIZAINT

2568 2567

TaivAin 1 0 3,756,496 10,515,091
238-51 3,023,475 7,039,040
FoTY 6,779,971 17,554,131

21. s

a o

mIdsuilasvesniFuanudy g dmiudaugaini 31 Swnan 2568 uaz 2567 a9

(Wie : 1)
JUMINUTIY JUMIKWAWIZAINTS
2568 2567 2568 2567

Fwniufidasieaudyy 4,645,192 11,393,483 4,645,192 11,393,483

in aenidssemsdasiniing (371,295) (797,768) (371,295) (797,768)

#in Madaasnn - - - -

It 4,273,897 10,595,715 4,273,897 10,595,715

¥ wilaueasygEnfinTy
fmuatnsznolunited (1,495,075) (4,738,735) (1,495,075) (4,738,735)
witdunusyyuaned 2,778,822 5,856,980 2,778,822 5,856,980
(B8 : Un)
JUNIIUIIY JUMIIULRNIENINT
2568
wiauaa  aeniudng wiaumy  asndodne
Syt sedeund  mddeswn ang funush  sesaund mddeswn and
Taiin 1 4 1,562,020 (66,945) - 1,495,075 1,562,020  (66,945) - 1,495,075
1-51 3,083,172 (304,350) - 2,778,822 3,083,172 (304,350) - 2,778,822
Wiwnin 5 1 - - - - - - - -
RV 4,645,192 (371,295) - 4,273,897 4,645,192 (371,295) - 4,273,897
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Wiy : un)
JUMIIUIIY JUMIIULBNIZAINT
2567
wihawaw  aeniping wiguny  aenidosne

fwonh  sedeund  mideamin ang fungh  sesavnd  madasiin ans
TaiAin 1 @ 4,832,292 (93,557) - 4738735 4,832,292  (93,557) - 4,738,735
1-5% 6,561,191 (704,211) - 5,856,980 6,561,191 (704,211) - 5,856,980
Wiwnin 5 1 - - - - - - - -
RV 11,393,483 (797,768) - 10,595,715 11,393,483 (797,768) - 10,595,715

o

At

o U 31 Sumaw 2568 niuuIEN ldMay Y uTiDgayyImswisNaAGuaz U U 1K 3 FyRn

(2567 : $1wan 8 Fyw) IUMITUIN uar $1wan 3 sy (2567 ¢

Fwan 8 swn) lwsuawizianis

syyurriruatiszd iwnduangifeuasudidouss 25486 — 75,752 UN (2567 : Laauaz 25,486 — 75,752

111) lasdseoziianmaitn 4 - 5 3 (2567 : 4 - 20 D) luwsumaiusnuazsuiamsians
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VBN AINDI IINA (NWI1BW) Uae UTENaasg
%Nﬂﬂlﬁ@ﬂizﬂaﬂ\‘iﬂﬂ’liﬁ%

dwmsullananiun 31 Sunaa 2568

22, dszanawmvian linywdsudiniunads:lomindnan

JUTIULMTIW:
e A =
- wadszlomilillainSumeny
3 4
- wadszloaiiszozeniiu

widnlusugiuzmadun

(W28 : un)

JUM I UTINURE

JUMIEBLRNIZAINTT

2568 2567
9,184,421 12,131,127
407,532 706,144
9,591,953 12,837,271

mudasuudasyadfaiusasnezyniusadsslamininnunsdimudndniainfomegaudaimuazaingnang

wsuuazlasimiInadszlomiszozennan dniuDFugaiun 31 Sunau 2568 uaz 2567 Jai

mMazyniunad sz lomidud
dunuuIntan
o g
dunuaanidy

RIPEN

myiayadilng

') Manuwanmadasuulasdasuaddulszmnieaad

('ls) Mmanuainmudiouudssdosuniinianiaiiu
('ls) Manwanmaliudysddszaumant

Rt

J o € s
N U’ﬁ?ﬁzﬂﬂﬂi3iﬂ°ﬁu‘w%ﬂd’]u

mazyniunadszlomilaned

(Wie : um)

JUM I UTINLRE

UM klanizianig

2568 2567
12,837,271 11,443,525
3,588,791 2,969,374
370,444 290,980
16,796,506 14,703,879
(53,907) (1,746,608)
444,397 -
(7,281,266) -
(6,890,776) (1,746,608)
(313,777) (120,000)
9,591,953 12,837,271
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%Nﬂﬂlﬁ@ﬂizﬂaﬂ\‘iﬂﬂ’liﬁ%

dwmsullananiun 31 Sunaa 2568

22.1. lasamsuadszlowidandamans

A ) e A a A o va o &
51umsmaau"l,mmaams:gﬂwuwaﬂsziumutuaLnuﬂmﬂﬂqﬂﬂﬂuu@iu At
(W28 : Un)
JUMITUTINULRE

JUMIFUBLANIZNANTT

2568 2567

HOALNNIAKT] 12,122,553 10,832,173
AuUUIN1Ta gL 3,366,810 2,758,616
dunuaaniiy 356,476 278,372
U 15,845,839 13,869,161
myiayadiln

fnlsfifinnnmadasuwilsitosundaudszmnieaad (112,405.95) (1,738,034)
o da & d' @ a a

MlsAifaduannmadfsuulasdasuudnimain 430,426.02 -
flsfiiandszaunms (6,835,661.23) -
U (6,517,641.16) (1,738,034)
edrsznadszlomininam (143,777.00) -
gaaaanaadanad 9,184,420.84 12,131,127

o o o a o

sunfnulumadsiamsaananadiamaa flsznunuiany o Tui 31 SuNaw 2568 waz 2567 Jaai
(W8 : Un)
IUNMIEUTIVURE

UM BaNIZAINT

2568 2567
MHEE 30U
2AAARA 1.69 2.57
o A X P
AAINNIANT UV DI UL 5.00 5.00
é"@mquuﬁmmadwﬁfnmumﬁm 5.01 — 34.38 16.00

madasuulasauudziulunisdszanmnianiszynii o U0 31 Twau 2568 UAX2567 AxlinanIznudantizyn

wunayszlomininam asit

52

Financial Report

215



Ao A sss o @ Ao
VBN AINDI IINA (NWI1BW) Uae UTENaasg
%Nﬂﬂlﬁ@ﬂizﬂaﬂ\‘iﬂﬂ’liﬁ%

dwmsullananiun 31 Sunaa 2568

(W28 : UN)
JUN T WIINLRS

JUM I klanizianig

2568 2567

o & o a &
ﬂ’]i:gﬂﬂwuwa:ﬂ‘iziEJ‘]I%W%ﬂG’mLW&I‘IJu

GEED)
heanAnaaAudn 1% (590,753) (764,025)
NOATIAARARART 1% 659,891 841,974
heanmaisnduzaaiudenindu 1% 631,569 946,937
heanmainduaiudauanas 1% (578,309) (873,185)
fheanauasminnuiinainszasentouwnSon [indu 1% (770,338) (842,280)
fsanEInIININNBAMAIITaeanta NS manas 1% 944,182 393,723

o

myllenzinasuimuezeinsieiiznzynwskallomiwinnulaslifase Gasi

(B¥8 1 UN)
JUMIFUIINLAE

JUNIEWRMIZAINT

2568 2567
weonin 11 - 1,314,180
Taifin 10 - 2,315,250
280-51 5,668,519 11,742,309
A 5 3 4,746,878 178,098,240

™ IUN 31 TWNAN 2568 s:ﬂ:nmﬁ'ﬁLaﬁmﬁaaﬁmﬁfﬂﬂummszaﬂW”uNaﬂi:Iﬂ"nﬁwﬁmmmaan@uu?ﬁﬂﬂizmm 20

I lsumadunuuazsumaswaniziams (2567: dszunm 20 I lusumssunuuazsumadwaniziams)
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dwmsullananiun 31 Sunaa 2568

22.2. lasamsuadselooiszazanidu

lawmmadszlombzozonaudalasinmeudusalduininnuiynuasonn 5, 10 uaz 15 I
A @ s A Ao v o &
Mnunaadaninizasmziniinalszlomiizozeidufinimua 1iTdad
(W28 : UN)
JUMIETUTINLAL

JUMIFBlaNIENIM3

2568 2567

HaaNANG W) 714,718 611,352
UYVSIERRENEEITN 221,981 210,758
dunuaanidy 13,968 12,608
PPk 950,667 834,718
myiayadilnl

lsiAennnsiassulsstesunisudszmnsmans 58,499 (8,574)
° A a X A o a a

M lsAfaduanninddsundastaaundnianisiis 13,972 -
fnlsfifaanyssaumsnt (445,605) -
TN (373,135) (8,574)
etrsznadszloTininagm (170,000) (120,000)
gaananaadanad 407,532 706,144

o o o

sundgnulumadsnansaananadiamaaslsznunofan o Tun 31 $unaw 2568 waz 2567 Jaalt

]

(W28 : Un)
JUNIIEUTINLRE

UM IEBaNIzRINIg

2568 2567
oAy S0URY
23RN 1.35 2.57
. o A
FaTMI AN U Y B IR o 3.00 3.00
SN IRy WIBUYBINENNLAAY 5.00 5.00
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dwmsullananiun 31 Sunaa 2568

a I3 ° ' o e A a 3 A Ay a a =
ﬂ’]i'}Lﬂﬁ’]z%ﬂ’]ﬁﬂiﬂﬂqﬂu@’ﬂﬂ\‘]ﬂqﬁ'@’]EJ‘H’]?iNﬁﬂizIU“ﬁuL?JE]Lﬂﬂﬂmﬂ'lqLLRtNﬁﬂﬁiTﬂ“ﬂ%iﬁUzU'\'JE]%V]vLﬂJﬂJﬂ’lﬁﬂ@aﬂN

399

(B8 1 UN)

JUMIIUIINURE
JUMINBLRWIZNINT
2568 2567

fioendn 19 - 100,000

TadAn 1 4 66,374 165,000

2053 204,843 795,000

4NAIN 5 I 160,276 4,055,000
23. NUSaURY

(RUR8: UIN)
JUMIIUTINLRE

Jumadwanizianig

nm@ﬂnﬁuu (aFNYwaz 0.50 UN)

o Ui 1 anTaw 2567 210,000,000 210,000,000
Lﬁunu 90,000,000 90,000,000
o Ui 31 Sunaw 2567 300,000,000 300,000,000
L'ﬁ&l“fql% - -
o Wi 31 Sunaw 2568 300,000,000 300,000,000
(AURE: UIN)

aumsﬁuﬂmm:

IUMIEBRNIZNANT

nunaanuaz1szuad (Yas1uas 0.50 1)

o Wi 1 anTaw 2567 210,000,000 210,000,000
Lﬁ'unu 90,000,000 90,000,000
o Al 31 Swnaw 2567 300,000,000 300,000,000
Lﬁu“qu - -
o Wi 31 Sunaw 2568 300,000,000 300,000,000
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IWIUR Wualny Fw iUy Rt

(W8 ﬁ’u) (W8 : 1N (W8 UN) (W8 : UN)
nuﬁaamm:“ﬁﬁmﬁa (afYuaz 0.50 Un)
a3 i‘%ﬁ 1 UNINAY 2567 420,000,000 210,000,000 55,800,000 265,800,000
Lﬁ'unmzmnﬂ 180,000,000 90,000,000 117,986,880 207,986,880
23 Tuﬁ 31 SUINAY 2567 600,000,000 300,000,000 173,786,880 473,786,880
Lﬁ'unmmdwﬂ - - . .
[3) ’S'uﬁ 31 SWIAN 2568 600,000,000 300,000,000 173,786,880 473,786,880

MI2ENLAZIARIIRUE N LANN U DIV 1N
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o A
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eI wIWIBT AW 216,000,000 LN ﬂ%ﬁu?ﬁ'ﬂﬁ?ﬂﬁWi:L‘EumﬁmﬂmmLLa:ﬁmmLﬁUuﬁunizmnmtﬁ‘ﬁﬂui’uﬁ
1 Ls8% 2567 S'fiaﬂ'ﬂ%ﬁhnﬁlﬁmﬂaﬂmmaﬁumnmamﬂﬁmmﬂs:mmqu%mﬂmﬁﬁiwmu 8,013,120 UM ugadusaa
ﬁﬂmnmmﬁugamﬁuﬁvl,@ﬁ'mmm?mmﬁulmilmumﬂﬂﬁyul,l,ﬂmd'mmaal,ﬁ?waa ﬁamlﬁﬁ’gmﬁugamﬁuﬁ oandraagmBLn
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25. enlFirsn BiFule

ilsion Bdulaniuilui lmTamanuinivdfugaiud 31 Sunaw 2568 uaz 2567 el

mltsranBiuldven afa9tin
fldinsnSuldranisaatndvas
HALANANITINT
ﬁ' o
Tud e ﬁﬁu"l&ﬁ”ﬁ%fuj’l,uﬁw"h

vﬁammnu

UjLﬁaL?mnmm:ﬁnﬁ'mwmi

anuauNitzwidlihamdulanumanumaind smiudfugaiun 31 sunan 2568 uaz 2567 Jash

ils@anwmaiyd

o AAd o
daaEnld

A a 2o o A A o
mBIuldduimausana 80 ls
Nnolanlasuoniiunens -
eldIuduna
' @, A o °
el uf e unIaRn lun1siwIe
M lsmanns

' Ada a o v A
NoeARansEn laiiy
aasrisnETulenn m Ae
' < A M v & o«

NaLANANITIAT1IN L T unnidn

o a

Funsndmssulasamsaalnd

A V] v =
anunam B0l ldiudindu
a o 6 a a U n/ % a
funindniSuldsanisaalind
nansznuaIINMsaaUydlumItarisy
NI
T g gldmisuldvesna

Tagiin

(B4 1 UN)

IUMIEHIW IUMINBLANIZNINTT

2568 2567 2568 2567
(13,702) (8,266,974) - (8,108,170)
(2,588,998) 10,066,636 (2,603,294) 10,066,636
(2,602,700) 1,799,662 (2,603,294) 1,958,466
(Wie : Un)

IUNTEUIIN

UM I ULRNIZNINT

2568 2567 2568 2567
(17,234,858)  (401,868,306) (17,337,334)  (402,422,083)
Sauae 20 Jauas 20 Sa8az 20 Souas 20
(3,446,972) (80,373,661) (3,467,467) (80,484,417)
2,164,448 (985,397) 2,164,448 (937,349)
(1,020,631) 58,845 (1,020,631) 58,845
- (6,305,571) - (6,305,571)
- (60,771,968) - (60,771,968)
2,323,650 (10,569,908) 2,323,650 (10,569,908)
(34,197) - - -
(13,702) 1,799,662 - 1,958,466
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26. Mls(@anu)danu

o PR ¢ o o 4 0 v a
ﬂ?vli(ﬂﬂﬁumuwuj’]%ﬂ’lu?m]:@]ilﬂ’]i‘lh’]iﬂ’]vli(’ﬂ']@“q%)ﬂLﬂ%“l]adﬁdﬁa‘lﬁuﬁ’] WUBIUIBN

% a ¥ o Aa A o '
ﬂ’lLﬂﬂUﬂid%’]%%ﬂ“ﬂﬂaIﬂUEﬂaiﬁ%I%iz%’ﬂdﬂ

ilsanwanifduasfoduaaiy
(1)

w o 4

wwiuaalynaludisinin (i)

]

ilsanudeduduiugin win)

IWMIEUIIN

2568 2567

(19,838,423)  (400,074,913)

600,000,000 555,245,902
(0.03) (0.72)

viwhlifinseandusaigifisurindiuselusznihmeuszazianisiauatnidu

27. TaNaLNNLANLININUNTZLALIUER

PURALAT NSNS UYNLIUES

Pusaluida
Furnswas- dssinnnssuaieds
- Yszianaauning
- dszinnehndszdn 3 1hean

RIPEY

JUMITuIW

€

—
b

2.

O IWIRAUTINTY

(we : un)

JIUMINBaWIZRINT

2568 2567

(19,940,628)  (400,463,617)

600,000,000 555,245,902
(0.03) (0.72)
(W : un)

UM I BaWIZAINY

2567 2566 2567 2566
29,226 48,807 29,226 48,807
17,429 31,061,129 15,079 31,058,779

259,693 22,262,462 230,235 488,212
4,209 218,746 4,209 218,746
310,557 53,591,144 278,749 31,814,544

o U 31 5unau 2568 Wurntwasdszinnaaunsndlaanaandasenineiosaz 0.20 fe3asas 0.25 dall (2567 :

Yauaz 0.25 f93p8as 0.50 dall) uaziInansuiarsdsziandinyszdn 3 iheauisanaanidasasas 0.30 dad ( 2567 :

Yauaz 0.75 flesauaz 1.10 ail)
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27.2 ARRWNLANNAINTTNIAWILI

MaUasuulasvadniduniiaanfianITuIn S ﬁﬁﬂ%’uﬂﬁuq@r‘i‘uﬁ 31 TUINAN 2568 LAz 2567 AAd%

SudniiuwinBussiugiuszusa

BuniNIzHERUIINNTINNT
HuniuszusauaINyAnaa "
WARUANF LT

a v

Wubuzezen

RIekY

o
<

SudniiwigBussiugiuscusa
A - .

WHEUANRY YT

a v

Wufiuszozen

RIPkY

9
<

VudniiuwdiyBussdugiuszusa
L'Euﬁﬁmzuza&m’mmmms
L‘iuﬁﬁm:nmzumnqﬂﬂaé"u

WA WYL
Wuntiuszezen

REY

(W8 : um)
JUMIRUIIN
1 UNTAY Rndu(aang) 31 Twanau
2568 NUNMITURA el 2568
131,449,875 (30,052,134) - 101,397,741
- 12,368,500 - 12,368,500
- 10,000,000 - 10,000,000
10,595,715 (3,483,372) (2,838,446) 4,273,897
17,554,131 (10,774,161) - 6,779,970
159,599,721 (21,941,167) (2,838,446) 134,820,108
(W28 2 Un)
JUNMTEUIIN
1 uNTAY RnTu(aang) 31 Tuau
2567 NUNITURA el 2567
147,104,171 (14,338,950) (1,315,346) 131,449,875
11,515,941 (4,294,476) 3,374,250 10,595,715
36,554,014 (18,999,883) - 17,554,131
195,174,126 (37,633,309) 2,058,904 159,599,721
(W28 2 Un)
JUNMITRBNIZAINT
1 uN7AY Rnduaang) 31 Tuau
2568 NUNITURA el 2568
131,449,875 (30,052,134) - 101,397,741
- 12,368,500 - 12,368,500
- 10,000,000 - 10,000,000
10,595,715 (3,483,372) (2,838,446) 4,273,897
17,554,131 (10,774,161) - 6,779,970
159,599,721 (21,941,167) (2,838,446) 134,820,108
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dwmsullananiun 31 Sunaa 2568

Taquazgunynilgly

Al Tumunnoaing
T LN INUWEN I
A9
ALRANTIALAZFNAATIRINY

AL

b 0w S AL URRIFINELI
I anInsaana
dmmalng

A

AnyInm

oA A ' a X
ALHaNa eIzl
ﬂa‘"‘uswumimlﬂammmaga@héh‘v\%'u
fuenanmay - gnd
mﬂnqu%mﬂmwmﬁm%’wﬁ

fldasdu 9

JUMIEBIIN

2568

129,303,963
102,637,924
64,027,268
8,610,491
7,469,640
2,428,104
1,001,177
488,938
1,080,818
2,965,452
321,076,721

(570,963)

461,142
20,171,066

2567

221,591,669
161,484,350
85,498,122
10,144,711
10,385,353
2,634,387
3,069,998
2,072,788
1,468,894
4,809,709
317,679,093

(27,465)

698,835
9,914,800

(Wie : umn)
UM NIZRINNT
e .
1 un3ay LN W(EARI) 31 TAY
2567 NUMIIUIA serined 2567
udniiwinBussiugiuszosa 147,104,171 (14,338,950) (1,315,346) 131,449,875
AHAWANFY L 11,515,941 (4,294,476) 3,374,250 10,595,715
duiuszozend 36,554,014 (18,999,883) - 17,554,131
Y 195,174,126 (37,633,309) 2,058,904 159,599,721
28. il FI A NTIINT@
oM IA I UNTIYAITRIINITAEN LY NANNAN B bAG 95k

(W8 : un)

JUMIEBaWIZRINg

2568

129,303,963
102,637,924
61,979,828
8556,021
7,453,150
2,428,104
(523,940)
488,938
1,064,619
2,865,452
321,076,721

(570,963)

461,142
18,848,351

2567

221,591,669
161,484,350
85,456,140
10,025,046
10,343,392
2,634,387
3,069,998
2,072,788
1,448,013
4,459,709

317,679,093

(27,465)

698,835
9,034,725
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29. BIWIN WAL

' a o o, ' o Aa v A ' aw 4 o ' v
nguuIEn ldzydunudufivaulasdedinnmenunmeluvesnduuism Sinoauainanlaiunmeuniu
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1UT2NaUaI8 FIINUAEFTIILRZEIUITULTHTRUN TN

nguuIEniayadnai linTananusasdinau lasRansananmldudussssmnulaslildnumems noldau
aaniesy ﬁw"li(mmnu)mnmsa‘”ﬂswLLaﬂLﬂﬁﬂu Al udIwNaNId99 Lm:@‘funumomsﬁulumﬁ@Naﬁw"l,i
WIDUANUVDIF I

0 o

pyad UM UEINTUDFUFATUNA 31 Fuen 2568 LAz 2567 HAdd

(W38 UN)
JUMIIUIW
éw%“uﬁm%“uﬁéuq@fuﬁ 31 suAN
FIUUG AU
FIUNUNaaI FNUUITAITRUNINE 3ug RRtY
2568 2567 2568 2567 2568 2567 2568 2567

swlduunmunissides fialas
- ia5efu o anlanmmits - - - - 363,059 248,100 363,059 248,100
- mgaﬁwumaawmanmuﬁa 305,834,926 428,464,952 - - - - 305,834,926 428,464,952

Rt 305,834,926 428,464,952 - - 363,059 248,100 306,197,985 428,713,052
dunuanmanaaing (273,390,202)  (442,478,931) - - - - (273,390,202)  (442,478,931)
dunuIny - - - - - (224,470) - (224,470)
ﬁw"ls(ﬂmm!u)ﬂfuﬁumummm 32,444,724 (14,013,979) - - 363,059 23,630 32,807,783 (13,990,349)
n u"l@iﬁu - - - - - - 18,772,264 8,068,802
na“mwles(uammu)sﬁ"ﬂumsﬁmﬁmﬂdw:tﬁm’fu 7,337,434 (317,547,286) - - - (131,807) 7,337,434 (317,679,093)
ﬁmgulumﬁm‘i’mmﬂ (3,051,507) (4,924,275)
anlFinalumsnims (66,675,669) (66,118,475)
ilsnmaiyadyfsuesedimianing
emsasmu 273,000 68,834
Heldmamain 112,066 259,493
Funwmanain (6,810,229) (7,553,243)
Manuanmaduinnu (17,234,858)  (401,868,306)
anldomsiaule (2,602,700) 1,799,662
anwdataiadmind (19,837,558)  (400,068,644)
nayuaiaiodu 5,214,112 1,476,389
ilsaanu)daiaianudimiud (14,623,446)  (398,592,255)
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fnunadise 3z 1893 d1e3iee  dzede12  driszunni
Lo Lhan han 12 \deninly
ﬁj"m’mm’mm}uﬁmmwuﬁ@fu Jauaz 0.03 Youaz 0.27 B9 Sauaz 111 Souaz 1.06 388z 100
fouaz 0.98  fefewaz 1.17  f93esas 100
yadauyTIRduasgnninIe 10,880,807 1,859,324 5404715 8025000 56,760,930 82,930,776
o P oA X
HaTanUMIATAnfinaiazinlu (3,764) (13,867) (59,238) (39,569)  (29,298,646) (29,415,084)
(Wihe : 1)
JuMIdulanIzianis
Sruawiuiidnensnfivinnue o Tufl 31 Fwanan 2568
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest
responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision,

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1861/2025/1774308410231.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1861/2025/1774308410235.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1861/2025/1774308410239.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1861/2025/1774308410243.pdf

Attachment 5 : Unabridged policy and guidelines on corporate governance and unabridged code of business conduct
prepared by the Company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1861/2025/1774308410247.pdf
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Attachment 6 : Report of the Audit Committee

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1861/2025/1774395067102.pdf
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