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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

Message from the Chairman

Dear shareholders, stakeholders, and business partners,

       The year 2025 marks a year of strategic elevation for Light Up Total Solution Public Company Limited, reflecting a 

structured restructuring of growth to support long-term expansion within the context of the digital economy and 

national infrastructure investment. The company has focused on strengthening its business base while clearly 

positioning itself as a provider of electrical lighting equipment, smart residential management systems, and technology 

infrastructure with higher competitive potential.

       The significant event of 2025 is the welcoming of Company E. N. Soft Co., Ltd. has entered into a new business 

partnership with an organization that specializes in public sector work and has continuous experience in executing 

technology projects for government agencies. This collaboration is considered a structural enhancement of the 

company's "Growth Engine" as the public sector is becoming a key driver of investment in Digital Infrastructure, Smart 

Systems, and large-scale technology development projects. The integration of the strengths of both organizations will 

increase the ability to access high-value projects, expand a stable revenue base, and enhance cash flow stability in the 

medium to long term.

              Throughout the past year, the company has managed growth cautiously within the framework of financial 

discipline, aiming to maintain an appropriate capital structure, enhance the efficiency of working capital management, 

and select projects that provide qualitative returns rather than just quantitative growth. This approach aims to 

sustainably enhance shareholder returns and reduce volatility from external factors.

              In terms of technology, the company emphasizes the application of Artificial Intelligence (AI) to enhance 

operational efficiency, data analysis, and the development of solutions that meet future customer needs. We believe 

that AI will be one of the key pillars supporting business expansion in both the public and private sectors and will be 

an important mechanism for creating long-term competitive advantages.

              From the foundation laid in 2025, the company enters 2026 with stronger confidence in terms of revenue 

direction, business opportunities, and personnel potential. The board remains committed to good corporate 

governance, transparency, and systematic risk management to build trust among shareholders, investors, and all 

stakeholders.

       The company believes that clear strategic positioning, strengthening potential partnerships, and investing in future 

technologies will be key factors driving the company to achieve quality growth while continuously increasing long-term 

value for shareholders.

       On behalf of the Board of Directors, I would like to thank all shareholders, investors, customers, partners, and 

employes for their continuous support and trust in the company. We will remain committed to driving the organization 

with vision, prudence, and responsibility to ensure the company grows steadily and sustainably in the new era of the 

digital economy.

With the highest respect

Asst. Prof. Dr. Ponn Virulrak

Chairman of the Board

Light Up Total Solution Public Company Limited

Image Message from the chairman
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Vision

       We are an organization committed to creating value through lighting and IT solutions, leveraging innovation to 

enhance comfort and meet the needs of all our customer segments. We also strive to elevate our comprehensive data 

infrastructure services, supporting the digital transformation era and the growing demand for cloud, AI, and big data 

across all sectors.

Objectives

Mission

 1. To develop lighting and IT solutions, particularly AI and data infrastructure, to meet customer needs in the digital 

age.

2. To foster innovation and strategic collaboration to enhance capabilities and create a competitive advantage.

3. To deliver high-quality and reliable products and services according to international standards, on time and at a cost-

effective price.

4. To empower our people and foster a learning organization with digital skills, a happy work environment, and 

engagement for sustainable growth.

5. To conduct business with good governance and ESG principles to create shared value for shareholders, employees, 

partners, and society.
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Goals

       To achieve stable and sustainable growth by considering environmental, social, and governance (ESG) dimensions, 

coupled with developing innovative solutions that meet customer needs, the company aims to be a leader in premium 

lighting solutions and comprehensive digital solutions. Furthermore, it seeks to drive new growth through IT solutions, 

data centers, and AI, which are key new S-curves for the country. The ultimate goal is to deliver maximum value and 

satisfaction to customers and all stakeholders.

Business strategies

Leveraging synergy from investments in IT solutions and AI to expand business capabilities, alongside lighting and 

smart home solutions.

Developing and integrating innovative products and services to upgrade digital infrastructure and lighting design.

Enhancing design and service flexibility to meet rapidly changing customer needs.

Participating in and driving key public and private sector projects such as Smart City, AI Data Center, Digital 

Infrastructure, and related energy projects.

Operating under ESG principles, committed to transparency, social responsibility, and environmental stewardship 

to build trust and long-term sustainability.

1.1.2 Material changes and developments

Details regarding material changes and developments

years Material changes and developments

2025        The Company purchased 100,000 ordinary shares of E.N. Soft Co., Ltd. ("ENS"), with a par value of 

100 baht per share, at a purchase price of 2,144.00 baht per share, representing 100.00% of the total 

shares of ENS, for a total transaction value of 214,400,000 baht ("ENS ordinary shares"). The Company 

will receive the transfer of 100,000 ordinary shares of ENS from E.N. Global Holdings Co., Ltd. ("ENGH") 

under the Entire Business Transfer (EBT) process. These shares, with a par value of 100 baht per share, 

are held by ENGH (or 100.00%). (100% of the registered and paid-up shares of ENS) The company paid 

for the purchase of ENS ordinary shares with newly issued ordinary shares of the company through a 

private placement to ENGH instead of cash payment, with a share swap ratio of 1 ENS ordinary share for 

320 newly issued ordinary shares of the company, totaling 214,400,000 baht, at an offering price of 6.70 

baht per share. Therefore, the company allocated 32,000,000 newly issued ordinary shares to pay for 

the purchase and transfer of the entire business from ENGH at a price of 6.70 baht per share, with a par 

value of 0.50 baht per share. These shares will be offered to ENGH, representing 13.41% of the 

company's total issued shares. Furthermore, the company reduced its registered capital by 5,000,000 

baht, from the original registered capital of 108,300,000 baht to a new registered capital of 103,300,000 

baht, by canceling 10,000,000 unsold ordinary shares with a par value of 0.50 baht per share. The 

company also increased its registered capital by 16,000,000 baht, from the original registered capital of 

103,300,000 baht to a registered capital of 119,300,000 baht, by issuing 32,000,000 additional ordinary 

shares with a par value of 0.50 baht per share, to accommodate the issuance and offering of additional 

ordinary shares to a limited group of individuals.
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years Material changes and developments

2024 June:

The company has developed significant business in the Data Center and Digital Infrastructure sectors by 

launching projects to expand Network Commissioning Services and providing comprehensive data 

center equipment to meet the increasing demands of customers in the industrial, technology, and 

government sectors. This development covers two main areas:

• Comprehensive Network Commissioning Services: Initially focused solely on installation and cabling, 

the company has expanded its services to include system planning and design, installation and 

configuration of equipment, system performance testing and validation, and system documentation. 

These services have garnered interest from enterprise-level clients looking to elevate their Data Centers 

to meet international standards in stability, security, and performance.

• Expansion of Data Center Equipment Sourcing: The company has added product lines such as high-

speed communication cables, storage systems, switches, firewalls, and access control systems. 

Collaboration with leading industry partners enables the company to offer the latest technology at 

competitive prices.

2023 Ms. Suwimon Chaowanayotin transferred 45,480 shares in the company to Mr. Pat Tratkhosit, resulting in 

Ms. Suwimon Chaowanayotin and Mr. Pat Tratkhosit holding 9% and 52.5% of the total common shares, 

respectively, as of March 31, 2023.

On July 3, 2023, the 4th/2023 Board of Directors meeting resolved that the company should proceed 

with the following important matters.

(1) Convert the company into a public limited company

(2) Amend the company's memorandum of association regarding the company name, objectives, and 

changes in the par value of shares to align with the conversion of the company from a private limited 

company to a public limited company.

(3) Amend the company's regulations and the company's seal

• On July 24, 2023, the extraordinary general meeting of shareholders approved the aforementioned 

actions.

• On July 24, 2023, the company registered its capital increase with the Ministry of Commerce. The 

newly issued shares allocated for public offering are valued at no more than 32,500,000 baht, with a 

total of 65,000,000 new shares at a par value of 0.50 baht per share. The capital increase is expected to 

occur in the fourth quarter of 2023.

On July 24, 2023, the company transformed from a limited company to a public limited company 

under the name

Light Up Total Solution Public Company Limited

December:

The company has signed a contract with Orvibo Technology Hong Kong to be the distributor of the 

"Orvibo" brand products thru offline channels. Orvibo is distinguished as the fastest-growing 

manufacturer of home automation products in the world.
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years Material changes and developments

2022 January:

Project to upgrade the factory by installing LED lights specifically designed for indoor cannabis 

cultivation.

The company has established a software research and development department, which is a subsidiary 

under the information technology department. The company has begun to recognize revenue from the 

Smart Pole project, having designed smart pole products that integrate technology with lighting 

systems. The company is a leader in Smart Poles in the country based on the number of products sold 

in 2022 and 2023. Additionally, the company has the largest Smart Pole installation project in Thailand 

for the smart park project.

Power Solution Technology Public Company Limited transferred all its shares, totaling 75,800 shares, to 

Mr. Pat Tratkhokhit. As a result, Mr. Pat Tratkhokhit's shareholding proportion as of April 20, 2022, is 

46.5% of the total ordinary shares.

The company is preparing to convert into a public company and aims to enhance its standards by 

obtaining ISO 14064-1, which is a standard that specifies the principles and requirements at the 

organizational level for measuring and reporting greenhouse gas emissions and reductions.

2021 May:

The procurement of lighting materials for the Star Convention Hotel in Rayong, including the supply of 

lights for bathrooms, multipurpose rooms, meeting rooms, and hallways.

December:

The purchase and sale of lighting materials for the Holiday Inn Samui hotel, to be used in guest rooms, 

hallways, and the front of the building.

2020 The company has expanded its customer base to online channels, such as setting up official accounts 

on Line, Shopee, and Lazada.

December:

       The project involves the design and supply of lighting for the Marriott Executive Apartments 

Sukhumvit Park, with the lighting being used in guest rooms and common areas.  The project to supply 

and install lighting for The Estelle Phrom Phong condominium, including installation in guest rooms and 

public lounge areas.
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years Material changes and developments

2019 January:

The project involved the sale of decorative lamps to the Imperial Boat House Beach Resort, with 

installations in public lounge areas, guest rooms, hallways, and restaurants. Additionally, the project 

included the supply and installation of lighting for the Carlton Hotel Sukhumvit, with installations in 

guest rooms and public lounge areas.

October:

The project to upgrade the lighting system at Asiatique The Riverfront shopping mall includes the 

installation of decorative lights for esthetic purposes, both in the form of lamps and wall-mounted 

lights.

The company has signed a contract with Beijing Luxram to be the sole distributor of "Luxram" brand 

lamps and light bulbs for a period of 10 years in Thailand and three other countries: Myanmar, Laos, 

and Cambodia. It has also opened the retail market by selling Luxram products in over 100 stores and 

retail centers nationwide.

The company has expanded its customer base to include electrical stores both in Bangkok and 

upcountry.

2018 May:

The sale of interior decorative lamps to Banyan Tree Krabi Hotel for guest rooms and villas.

June:

The project involves selling products to the King Power Mahanakhon building, focusing on designing a 

lighting system that allows for various control modes and is a unique feature of the building for esthetic 

purposes.

The company has obtained a license to import industrial products that are required by royal decree to 

meet standards for sale in the Kingdom, No. (TIS 1955), for importing industrial lighting products and 

similar items for sale in the Kingdom. More information can be found in section 2.2.1.6, Assets Used in 

Business Operations, regarding important licenses for business operations.

October:

The sale of lamps and equipment for the Veranda residential condominium, with installations in the 

residents' rooms, garden areas, swimming pool, and public lounge areas.

2017 January:

Ms. Piangsuda Piengelangek transferred all her shares in the company to Mr. Kittiphat Wimolnoch, 

totaling 54,348 shares; Ms. Suwimon Chavanayotin, 113,700 shares; Mr. Aviruth Ngamsilpsethian, 22,740 

shares; Ms. Pornthip Tansirithanes, 22,740 shares; and Mr. Ratthapong Pasuang, 15,160 shares. As a 

result, Mr. Kittiphat Wimolnoch, Ms. Suwimon Chavanayotin, Mr. Aviruth Ngamsilpsethian, Ms. Pornthip 

Tansirithanes, and Mr. Ratthapong Pasuang now hold 30.5%, 15.0%, 3.0%, 3.0%, and 2.00% of the total 

common shares, respectively.

March:

Project for selling products to be used in decorating and illuminating buildings at Suvarnabhumi Airport

June:

The project involves the sale of decorative lamps to the Marriott Hotel The Surawong, with installations 

in guest rooms, garden areas, and public lounge spaces.
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years Material changes and developments

2016 May:

       The company increased its registered capital to 74.80 million baht by issuing 738,000 new ordinary 

shares to be allocated to existing shareholders in proportion to their current holdings, with a par value 

of 100 baht each. The full amount was called and registered with the Department of Business 

Development, Ministry of Commerce, on April 17, 2016, with the purpose of supporting business growth.

July:

       Mr. Anupong Tidsawatdee transferred all his shares in the company to Mr. Kittiphat Wimolnuch, 

amounting to 176,842 shares, and Power Solution Technology Public Company Limited, amounting to 

75,800 shares. As a result, Mr. Kittiphat Wimolnuch and Power Solution Technology Public Company 

Limited now hold 23.3% and 10.0% of the total common shares, respectively.

2011        The company has recognized the importance of providing lighting design services to customers to 

enhance value and sales opportunities. Therefore, a department dedicated to design services has been 

established.

2009 September:

       Registered the establishment of Light Up Design Co., Ltd. with a registered capital of 1 million baht, 

consisting of 10,000 common shares with a par value of 100 baht each. The head office is located at 41 

Moo 11, Phetkasem Road, Nong Khang Phlu Sub-district, Nong Khaem District, Bangkok Province, to 

engage in the trade of electrical equipment, light bulbs, lamps, and to provide repair and maintenance 

services for such products.

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for 

securities offering

Is there an issuance of equity securities or debt securities? : No

1.1.4 The obligations to which the company has committed in the registration statement, including 

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or

conditions?

: No

1.1.5 Company information
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Company name : Light Up Total Solution Public Company Limited

Symbol : LTS

Address : 1252/1, 5th Floor, Phatthanakan Road, Suan Luang 

Subdistrict, Suan Luang District

Province : Bangkok

Postcode : 10250

Business : We distribute and install electronic equipment, 

including lighting products.

Registration number : 0107566000411

Telephone : 0-2117-1553-4

Website : https://www.lightuptotal.co.th/

Email : info@lightuptotal.co.th

Total shares sold

Common stock : 238,600,000

Preferred stock : 0
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Diagram of organization's logo
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1.2 Nature of business

1.2.1 Revenue structure

Revenue structure by product line or business group

2023 2024 2025

Total revenue from operations (thousand 

baht)
227,781.74 472,856.26 618,475.72

BU1: Lighting Products & Smart IoT 

Solutions (thousand baht)
158,807.37 130,917.23 121,640.84

BU2: Smart Home Solutions (Orvibo) 

(thousand baht)
0.00 136,837.45 3,916.73

BU3: Government Projects & Smart City 

Solutions (thousand baht)
68,165.05 204,123.32 20,324.93

BU4: Data Center Infrastructure & Network 

Solutions (thousand baht)
0.00 548.14 348,150.19

BU5: Software Solutions (ERP & SaaS) 

(thousand baht)
809.32 430.12 124,443.03

Others (thousand baht) 0.00 0.00 0.00

Total revenue from operations (%) 100.00% 100.00% 100.00%

BU1: Lighting Products & Smart IoT 

Solutions (%)
69.72% 27.69% 19.67%

BU2: Smart Home Solutions (Orvibo) (%) 0.00% 28.94% 0.63%

BU3: Government Projects & Smart City 

Solutions (%)
29.93% 43.17% 3.29%

BU4: Data Center Infrastructure & Network 

Solutions (%)
0.00% 0.12% 56.29%

BU5: Software Solutions (ERP & SaaS) (%) 0.36% 0.09% 20.12%

Others (%) 0.00% 0.00% 0.00%
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By geographical area or market

2023 2024 2025

Total revenue (thousand baht) 227,781.74 472,856.26 618,475.72

Domestic (thousand baht) 227,781.74 472,856.26 618,475.94

International (thousand baht) 0.00 0.00 0.00

Total revenue (%) 100.00% 100.00% 100.00%

Domestic (%) 100.00% 100.00% 100.00%

International (%) 0.00% 0.00% 0.00%

Other income as specified in the financial statements

2023 2024 2025

Total other income (thousand baht) 1,502.81 946.13 1,276.43

Other income from operations (thousand 

baht)
0.00 0.00 0.00

Foreign exchange gain (thousand baht) 0.00 0.00 1,276.43

Other income not from operations 

(thousand baht)
0.00 0.00 0.00

Share of profit of joint ventures and associates accounted for using equity method

2023 2024 2025

Share of profit (thousand baht) 0.00 -31,593.00 69,113.00
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1.2.2 Information on products and services

1.2.2.1 Product/service information and business innovation development

Lighting and Smart IoT Solutions - Lighting and IoT solutions BU 1: Lighting Products and Smart IoT Systems

Our company specializes in the design, procurement, and installation of indoor lighting systems. We utilize computer 

software to analyze and simulate the performance of lighting systems, a crucial process in designing lighting systems 

that comply with lighting principles. We also present models to clients to assist in their decision-making for selecting 

the optimal lighting system for various areas. Our team possesses expertise in analyzing and calculating preliminary 

illuminance values, which provides clients with essential information regarding appropriate light levels for different 

buildings.

Furthermore, the company possesses expertise in designing unique decorative lighting systems for buildings, considering 

the specific requirements and suitability of lighting usage in each area. The company has a proven track record in 

designing and installing lighting systems for various project types, including shopping centers, government buildings, and 

residential properties.

Our team of electricians specializes in the installation of electrical and lighting systems. We provide consultation on 

system installation or offer installation services to clients, including the installation of communication systems via 

central control units or mobile phones. We integrate IoT (Internet of Things) technology to enhance the efficiency of 

lighting systems and optimize operational control.

Diagram ofLighting and Smart IoT Solutions - Lighting and IoT solutions BU 1: Lighting Products and Smart IoT Systems



#MARKER:PART_1

Part 1 Business Operations and Performance     13



#MARKER:PART_1

Part 1 Business Operations and Performance     14

BU2: Smart Home Solutions (Orvibo Partnership)

The company focuses on elevating living standards through strategic cooperation with  a leading global brand Orvibo

from the People's Republic of China, specializing in Smart Home Technology innovation, Home Automation, and AI-

Powered Home Management. The key products and services are as follows:

Integrated Smart Home Control system  supporting comprehensive control and command of basic electrical 

systems within the building, such as lighting systems, air conditioning systems, and automatic curtain systems, as 

well as connecting to security systems. These can be controlled via mobile applications or voice control systems 

for maximum convenience.

AI-Driven Automation & Learning System: Innovation that learns residents' behavior and lifestyles to automatically 

adjust the operation of various devices, such as controlling room temperature appropriately according to the time 

of day and managing smart lighting systems based on actual usage patterns, for energy efficiency.

Advanced Security Ecosystem: Installation of high-performance security devices such as high-resolution CCTV 

cameras, motion sensors, and smart lock systems that work in concert to ensure the highest safety for residents.

Diagram ofBU2: Smart Home Solutions (Orvibo Partnership)
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BU3: Government Projects & Smart City Solutions

The Company focuses on enhancing the quality of life and urban management efficiency by offering smart 

infrastructure solutions and advanced public utility development projects to support government agencies and local 

administrative organizations in driving smart city strategies. The scope of operations is as follows:

Smart Street Lighting System  Installation of a street lighting system controlled by sensor technology and a central 

control system to automatically adjust brightness levels according to environmental conditions and traffic density, 

which significantly reduces energy consumption while enhancing proactive safety in public areas.

Smart Video Surveillance & Analytics System  Integration of high-performance CCTV systems with intelligent video 

analytics software to detect and process abnormal events in real-time, supporting officials in managing safety and 

monitoring unexpected incidents within urban areas.

Smart Traffic Control & Infrastructure Energy Management System  

Diagram ofBU3: Government Projects & Smart City Solutions
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IT Solutions and Data Center Solution Business Group Business Unit 4: Data Center Infrastructure & Network Solutions

Providing design and foundational IT services that are highly stable and secure for large organizations, technology 

industry groups, and government agencies, covering the following scope of operations:

  Providing comprehensive data center network system inspection services to ensure maximum uptime, scalability, 

and compliance with international engineering standards.

Procuring and selecting high-performance hardware from global business partners, such as switches, routers, 

firewalls, and mass data storage solutions (Storage Solutions), to meet the specific needs of each organization.

Providing design and installation services for proactive network security systems to protect critical data from cyber 

threats, as well as offering cloud infrastructure management services to enhance business agility in the digital era.

Diagram ofIT Solutions and Data Center Solution Business Group Business Unit 4: Data Center Infrastructure & Network 

Solutions
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BU5: Software Solutions (ERP & SaaS)

Software development and implementation services to enhance organizational management efficiency (Business 

Process Optimization), covering Enterprise Resource Planning (ERP) systems, Software as a Service (SaaS) solutions, and 

specialized software solutions, to meet the needs of small and medium-sized enterprises, large corporations, and 

government agencies in elevating their competitive capabilities and operations. The scope of work is as follows:

1. Enterprise Resource Planning (ERP Development & Implementation)

- End-to-End Service Solutions  Consulting, Design, and System Implementation  which is a highly flexible Odoo ERP

international resource management platform. The company specializes in customizing the system to comply with 

accounting regulations, taxes, and business structures in Thailand.

- Business Process Optimization  Focuses on seamlessly integrating data from all sectors, such as finance, inventory, and 

production, to enhance transparency and operational speed.

2. Custom Software Solutions

- Bespoke Software Development  Services for designing and developing software to meet specific requirements that 

cannot be accommodated by off-the-shelf software.

Diagram ofBU5: Software Solutions (ERP & SaaS)
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BU6: LightUp AI (AI Infrastructure & GPU Cloud Services)

Provide advanced technological infrastructure to serve as a crucial foundation for driving Artificial Intelligence (AI) 

innovation, the development of Machine Learning (ML) models, and High-Performance Computing (HPC).

Diagram ofBU6: LightUp AI (AI Infrastructure & GPU Cloud Services)

Research and development policy in various areas, and details regarding innovation development in processes, 

products and/or services, or business models.

Research and development (R&D) policy : No

R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses 

over the past 3 years (Million Baht)
0.00 0.00 0.00

Additional explanation about R&D expenses in the past 3 years

Due to the company's core business structure in 2025 continuing to prioritize supply chain management and the 

distribution of finished goods (Trading and Distribution Model), which emphasizes agility in responding to market 

demands, the company has not yet established policies or allocated budgets for direct in-house product research and 

development. Consequently, no research and development expenses were incurred during the aforementioned period. 

This approach is adopted to ensure maximum efficiency in controlling operational costs.

1.2.2.2 Marketing policies of the major products or services during the preceding year

Over the past year, the Company has implemented a marketing policy in line with Smart Lighting Innovation for 

Superior Quality of Life.  This approach focuses on offering AI-Integrated Lighting Solutions to address energy saving  

requirements. The application of AI to analyze behavior and segment target groups enables the Company to deliver 

personalized experiences and build trust through excellent service standards, thereby concretely reinforcing its 

leadership in the smart lighting innovation market.
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The industry competition during the preceding year

Business Industry Conditions
Lighting products are considered a fundamental infrastructure that significantly influences daily life and is closely linked 

to various upstream and downstream industries, including the construction and real estate industry, manufacturing 

sector, tourism and service sector, and the household sector. The company focuses on meeting the needs of its 

primary target customer group, which includes developers of large real estate projects and commercial buildings (B2B), 

such as horizontal and vertical residential projects, shopping centers, and smart office buildings.

Emphasizing  to create an atmosphere and emotional experience that meets the specific needs of an "Architecture" 

area, especially in commercial businesses that use lighting as a strategy to attract customers and establish brand 

identity.

In addition to aesthetics, consumers also prioritize  focusing on high energy-efficient LED products to "Value for Money" 

reduce long-term operating costs, in line with environmental conservation trends.

Innovation and Future Growth A key accelerating factor in the future is the demand for products in the group of Smart 

 and  where luminaires do not merely provide illumination but are part of an intelligent Home Internet of Things (IoT)

ecosystem that can be controlled via software, offer versatile (multi-purpose) functionalities, and seamlessly connect 

with other systems.

Industry Conditions in the Construction Contracting Business
2025 is considered a period of gradual growth for Thailand's construction contracting industry. The public sector 

remains a key driver, while private sector projects are expanding more slowly than before. Macroeconomic factors and 

the real estate market clearly define the growth patterns for this year, with details as follows:

 1. Main Driving Force from Government Infrastructure Projects  The annual expenditure budget for 2025 is a significant  

positive factor that revitalizes public sector construction projects. The focus is heavily on large-scale infrastructure 

projects, such as high-speed rail projects, expansion of the motorway network, and port and industrial estate 

development projects in the Eastern Economic Corridor (EEC). These projects not only directly increase the value of the 

contracting market but also stimulate related system and specialized engineering works.

 2. Slowdown in the Private Real Estate Sector  While public sector projects are growing, the private sector, particularly  

the residential segment, is clearly facing a slowdown. The main factors are persistently high interest rates and stricter 

lending policies from financial institutions for housing loans due to rising household debt. This has led many real estate 

developers to postpone the launch of mid-to-low-priced condominium and housing estate projects, opting instead to 

focus on the high-end (Luxury) market with greater purchasing power.

 3. Macroeconomic Factors and Operating Costs  Contractors in 2025 will continue to face pressure from rising costs,  

stemming from both minimum wage adjustment policies and fluctuating construction material prices influenced by 

global energy costs. This situation compels entrepreneurs to rapidly adapt by adopting technology for management, 

such as BIM systems or prefabrication construction, to control timelines and reduce material waste on-site. This is the 

only way to maintain profit margins amidst intense competition.

Household Industry Conditions
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1.  

2.  

3.  

4.  

Electricity and lighting are crucial components in various businesses, from medium-sized enterprises to small businesses 

such as shops, small temporary accommodations, restaurants, and others. This is especially true for businesses that 

require specific lighting arrangements to create an appropriate atmosphere and enhance operational efficiency, such as 

using lighting in restaurants to attract customers or in retail stores to make products stand out and catch the eye.

The continuous growth of the household sector industry, including the increasing number of shops and small 

entrepreneurs, is a factor contributing to the rising demand for electrical and lighting products, especially among SMEs 

that require efficient and cost-effective lighting solutions. The growth of these businesses will help promote the 

expansion of the electrical and lighting market alongside the growth of SMEs.

Furthermore, the development of lighting production technology, such as the use of more cost-effective and energy-

efficient LED bulbs, is a factor that supports the sustainable growth of the electrical and lighting product market in 

these business segments. It also addresses the needs of small entrepreneurs aiming to reduce energy costs while 

simultaneously enhancing convenience and business operational efficiency.

In the current era, the trend of lighting products integrated with Internet of Things (IoT) technology is highly popular. 

The application of IoT technology in developing lighting products creates wireless network connectivity, enabling users 

to control and manage devices remotely via IoT-supported applications or platforms. This not only enhances user 

convenience but also makes lighting usage more efficient and energy-saving.

The growth trend of IoT technology is expected to continue increasing, especially between 2022 and 2025, during 

which IoT devices are anticipated to play a significant role in transforming people's daily lives and public spaces, as 

access to IoT devices is now easier compared to previous eras when these devices were expensive and complex to 

install.

Key factors promoting increased demand for IoT technology in the market include:

Affordable prices. The current prices of IoT devices have decreased, making them more accessible to users and 

more convenient for daily use.

Connectivity via wireless networks and 5G technology. Fast and stable connectivity from wireless networks or 5G 

technology makes IoT device usage convenient and efficient.

User-friendly platforms. The development of user-friendly and universally accessible platforms makes it easy for 

users to control various devices, whether from smartphones or computers.

Clear benefits. Users can genuinely see the benefits of using IoT, such as efficient lighting control, reduced energy 

consumption, and increased convenience in use.

All of this will make lighting products integrated with IoT technology an attractive and in-demand option in the market. 

This not only adds value to their use but also drives development in various areas such as energy saving and the 

creation of new, efficient methods for resource management.

Currently, Smart Solution technology in lighting products is gaining significant popularity, especially Li-Fi technology, 

which is a new technology that facilitates communication by using light as a medium for data transmission instead of 

radio waves like the currently used Wi-Fi technology. Li-Fi technology uses LED bulbs as light signal transmitters, 

capable of transmitting data wirelessly without relying on internet connectivity via radio wave signals. Furthermore, 

Smart City technology is directly related to government agency administration. In the next 5 years, major cities in many 

countries will develop into modern Smart Cities by connecting urban areas with IoT and Data systems. For example, 

developing transportation systems with IoT helps solve various road problems, including traffic congestion and parking. 

Smart Analytics systems address traffic congestion by using AI to connect CCTV cameras and traffic lights, allowing the 

system to analyze and adjust traffic light signals to suit specific traffic situations.

Market Conditions and Competition
In 2025, the market conditions for lighting equipment and IT businesses will be driven by the "Smart & Green" concept, 

featuring a clearer integration of technology. Specifically, lighting will no longer be merely about illumination but will 

become an integral part of the digital infrastructure, which will enhance business operational efficiency and address 

people's energy and health needs.
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The lighting equipment market in 2025 will shift from conventional LED usage to Connected Lighting, which integrates 

lighting systems with IoT (Internet of Things) technology and various sensors that can adjust lighting to suit actual usage 

conditions. Examples include using Occupancy Sensors to adjust lighting based on the number of users in an area, or 

using Daylight Harvesting, which allows lighting to adapt to natural light available each day. This aims to increase energy 

efficiency and enhance user convenience.

In 2025, the carbon reduction policies (Net Zero Target) set by many large organizations will be a crucial driving factor in 

the transition of IT equipment and electrical systems. The adoption of energy-efficient devices, such as LEDs that can 

connect to smart systems and sensors, will be a significant option for reducing energy consumption and supporting 

operations that align with ESG (Environmental, Social, and Governance) standards, which are gaining increasing 

popularity across all business sectors.

Human-centric lighting will continue to be a popular trend in modern offices and hospitals, particularly lighting adjusted 

according to the human circadian rhythm to promote the health of employees and patients. This includes using light 

with color temperatures appropriate for the time of day, which enhances work efficiency and mental well-being. 

Correct lighting in an environment can help reduce stress and improve concentration.

The expansion of Hybrid Work, which allows employees to work from anywhere, including home or office, will drive 

companies to invest in upgrading IT Networking and Cybersecurity systems to support remote work. There is a demand 

for technological systems that can seamlessly connect with lighting and various devices to maximize work efficiency. 

This also enables the control and management of resources from anywhere through digital systems.

Market Competition

In 2025, the lighting equipment and IT market will be highly competitive due to rapidly developing technology and 

increasing demand from various business sectors that seek to modernize their digital infrastructure and enhance 

flexibility for remote work. Companies will need to adapt to new demands, such as energy saving, which will compel 

businesses to find suitable alternatives and compete in terms of innovation and quality.

1.2.2.3 Procurement of products or services

Product Procurement and Service Procedures. 
Product Procurement and Service Procedures. This is a process that the company must undertake to procure quality 

products and services that meet customer needs. The steps for product procurement and service provision are as 

follows:

1  Procurement Planning. The company will plan the procurement of products or services to align with market . 

demands and customer needs, considering factors such as budget, production capacity, delivery capability, and 

relevant business conditions.

 2.  Selection of Manufacturers or Suppliers. To ensure high-quality products at appropriate prices, the company will  

select reliable manufacturers or suppliers with experience in sourcing products according to specified standards.

 3. Negotiation and Contracting. Once a manufacturer or supplier is selected, the company will negotiate on price, 

payment terms, delivery time, and other relevant conditions to align with the company's policies.

 4. Product Quality Inspection. Before accepting products or services, the company will inspect their quality to ensure 

that the received products and services meet specified standards.

 5.  Delivery Management and Control. The company will monitor and control the product delivery process from  

suppliers or manufacturers to ensure that products reach customers within the stipulated time and according to the 

contract.

 6. After-Sales Service. After products have been delivered, the company will provide after-sales services such as 

technical support, product warranty, and customer care to ensure maximum customer satisfaction.

Product Delivery.
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Product delivery is a process involving the transportation and dispatch of goods from suppliers or manufacturers to 

customers or designated locations. The company has various steps and procedures that must be carefully executed to 

ensure successful delivery and that customers receive products promptly as required. The steps are as follows:

 1. Product Preparation for Shipping. Upon receiving an order or request from a customer, the company will fully 

prepare the products for shipment. Products will be inspected before dispatch to ensure they match the customer's 

order, including quality checks, careful packaging, and clear labeling.

 2. Selection of Shipping Method. After preparing the products, the company will select an appropriate shipping method 

based on the product type, distance, and specified timeframe.

 3. Product Delivery. Once a shipping method is selected, products will be dispatched from the storage facility to their 

destination. Shipping status may be tracked through various systems, such as GPS tracking, to allow the company to 

monitor delivery progress.

 4. Product Safety Assurance. During the shipping process, measures will be taken to ensure products are well-cared for, 

such as secure packaging to prevent damage during transit, and purchasing valuable product insurance to ensure 

compensation in case of damage during shipping.

 5. Product Handover to Customer. Upon arrival at the destination, the company will deliver the products to the 

customer or recipient specified in the purchase order, requiring the customer to sign for receipt to confirm delivery 

each time.

 6. Verification and Confirmation of Delivery. After product delivery, the company will verify the accuracy of the delivery 

and confirm with the customer that the products have been received. If there are any issues or errors during shipping, 

customers can inform the company for correction or further action.

 7. After-Delivery Services. Once products reach the customer, the company will provide after-sales services such as 

technical support, product warranty, and return or exchange services if customers encounter problems or dissatisfaction.

After-Sales Service and Product Warranty. This is an operation undertaken by the company to care for customers and 

products that have been sold, with the objective of maintaining customer satisfaction and building confidence in 

product quality. Good after-sales service and clear product warranties help customers feel assured that any problems 

or defects with the product will be appropriately resolved. This is divided into:

1. After-sales services include:

Technical Support. The company provides technical advice and problem-solving, such as guidance on product 

usage, product installation, or resolving technical issues that customers may encounter when using products.

Repair and Maintenance Services. If the company is notified of product issues after use, it is pleased to offer repair 

and maintenance services to restore the product to full functionality, such as repairing damaged products or 

replacing worn-out parts.

Customer Complaint Management. The company provides channels for customers to contact and report issues or 

complaints regarding products and services, which may include telephone or email, to ensure timely resolution of 

problems or provision of advice.

The company’s production capacity

Production capacity Total utilization (Percent)

0 (0) 0.00 0.00

Acquisition of raw materials or provision of service

Procurement of Goods The company has a policy for managing procurement risks by purchasing goods from multiple 

manufacturers or distributors, except for products for which the company holds exclusive import and distribution rights. 

The company's procurement process for goods and materials is detailed as follows:
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For regularly sold items, a minimum stock level is set in the warehouse, and reordering is conducted periodically 

when stock levels fall to the predetermined point.

For the procurement of goods specifically, the department requiring the goods prepares transaction data 

documents through the company's information system, which then must be approved by the supervisor of the 

requester and by the department manager to enable the placement of an order.

For both types of product orders, procurement officers must prepare a price comparison table document, 

referencing information from supplier quotations, and then place orders by submitting purchase orders to 

the selected suppliers. Domestic orders typically take approximately 3-7 days, while international orders 

take 60 days. The warehouse department or receiving inspectors and procurement officers can report 

defects found during the inspection and acceptance of goods and services, with details recorded in the 

annual supplier quality evaluation form.

The company has a policy to examine supplier relationships to determine if there is a conflict of interest with the 

company, especially if the supplier or service provider is a primary or sole provider. If no conflict of interest is 

identified, the company will evaluate the supplier or service provider's score for approval by authorized 

personnel. The company also has a policy to request credit terms from distributors, both domestic and 

international, based on established criteria that consider the frequency and value of orders. If orders exceed 10 

times per year or the order value exceeds 300,000 Baht per year, credit terms will be requested. This process will 

follow the company's operational manual and requires approval by individuals according to the approval 

authority matrix. The company also encourages partners and stakeholders to be aware of this policy as a guideline 

for consistent practice, as follows:

1. Define partner qualifications and the partner recruitment process to ensure the selection of partners capable of 

delivering goods and services that meet requirements, within specified timelines, at acceptable quality, and who agree 

to adhere to the partner code of conduct.

2. There is a process for selecting business partners and conducting initial risk assessments to ensure transparency, 

fairness, and awareness of partner risks, in order to establish adequate guidelines for operations, prevention, and 

mitigation of those risks.

3. Monitor performance to ensure that partners deliver quality goods and/or services that match the purchase order, 

meet specified delivery times, and provide satisfactory product or service quality, with evaluations conducted at least 

every 6 months.

4. Establish guidelines for action in case of complaints or evidence of non-compliance with the partner code of conduct.

The company finds it necessary to pre-order regularly sold items. A minimum stock level is set in the warehouse, and 

reordering is conducted periodically when stock levels fall to the predetermined point, to ensure prompt supply of 

goods to customers in various projects. Additionally, some goods intended for retail and wholesale distribution 

channels are stored. The company inspects goods before warehousing by initially checking for external damage to 

packaging boxes and conducting random functional checks of the products.

Proportion of domestic and overseas procurement

Countries Name of raw material Value (Baht)

Thailand Lighting Products 57,829,457.32

China Lighting Products 41,042,394.92

Thailand AI Technology Devices 234,581,852.30

Thailand Computer Equipment 99,356,064.00
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Major raw material distributors

Number of major raw material distributors (persons) : 5

The company has established criteria for identifying key partners to assist in analyzing and formulating appropriate 

strategies. These partners are suppliers of raw materials, components, or services critical to the company's operational 

processes. A lack of these suppliers could severely impact the company's business operations. The company has 

identified key partners based on direct contracts with the company or by being brand owners or distributors of 

products with limited availability in the market.

1.2.2.4 Assets used in business undertaking

Core permanent assets

Key Fixed Assets

Assets held by the entity for use in production, for the sale of goods or provision of services, for rental, or for 

administrative purposes, and which the entity expects to use for more than one accounting period. Therefore, the 

company's fixed assets herein refer to assets held by the entity for use in production, sale of goods or services, and for 

administrative purposes. Assets with a value of 3,000 Baht or more, or equivalent value (before VAT), and an estimated 

useful life of more than 1 year, are recorded as registered assets. Assets with a value of less than 3,000 Baht are 

recorded by the company as expenses. If such assets have a useful life of more than 1 year, the company does not 

register them as assets but records them separately in a file for unregistered but controlled assets. The company's key 

assets used in its business operations include the following: 1. Land, buildings, and equipment, and right-of-use assets 

2. Intangible assets 3. Trademarks

The appraisal price of core permanent assets

List of assets
Book value / 

Appraised value
Ownership Obligations

Additional 

details

Building Renovation Section 6,910.73 3-Year Lease 

Agreement

None Headquarters 

Location

Computer and Equipment 3,523.06 Owner None For business 

operations

Vehicle 524.88 Owner None For business 

operations

Mold 738.30 Owner None For business 

operations

Assets Under Installation 65,472.00 Owner None Headquarters 

Location

Right-of-use assets - Office 

buildings and warehouses

23,365.70 3-Year Lease 

Agreement

None Headquarters 

location

Building 21,744.00 Owner Debt burden Subsidiary Office 

Building

Assets for Lease 78,028.48 Owner None Subsidiary Office 

Building
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Core intangible assets

Intangible Assets

Intangible assets with indefinite useful lives are subsequently measured at cost less accumulated impairment losses. 

Intangible assets with finite useful lives are measured at cost less accumulated amortization and accumulated 

impairment losses. Amortization is calculated using the straight-line method over the estimated useful lives of the 

assets as follows:

1. Computer software 3 - 10 years

2. Trademarks 10 years

The appraisal price of core intangible assets

List of assets Types Book value / Appraised value Additional details

Computer program Software 1,324.24 Used in business 

operations

Diagram of the appraisal of intangible assets

Trademark

Investment policy in the subsidiaries and associated companies

Investment policy in the subsidiaries and associated

companies

: Yes

The company has a policy to invest in subsidiaries and/or associates that support the company's business operations 

and align with the company's goals, vision, and growth strategies, which will lead to increased performance or profits for 

the company. It will also invest in businesses that provide synergy to the company to enhance its competitiveness and 

enable the company to achieve its goal of becoming a leading operator in its core business. Furthermore, the company, 

its subsidiaries, and/or associates may consider additional investments in other businesses if they have growth potential, 

can be expanded, or are beneficial to the group's business, thereby generating good returns on investment.

The company will consider the investment proportion, expected profits, potential risks, and the company's financial 

status through appropriate investment analysis procedures before deciding to invest in various projects. Such 

investment decisions must be considered by the Board of Directors' meeting and/or the Shareholders' Meeting (as the 

case may be), according to the scope of authority.

 

In addition, the company has governance mechanisms that can control the management and be responsible for the 

operations of subsidiaries and/or associates, as follows:
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1. Individuals are appointed as representatives of the company to serve as directors, executives, or controlling persons 

in such companies according to the shareholding proportion, with approval from the Board of Directors' meeting, to 

establish key policies and oversee the operations of such subsidiaries and/or associates. Such representatives must be 

free from conflicts of interest with the business of the subsidiary and/or associate.

2. The direction, scope of authority, and responsibilities of directors and management representing the company are 

defined according to the authority of each company, and appointed individuals are responsible for acting in the best 

interests of such subsidiaries and/or associates.

3. Individuals appointed as representatives of the company must perform their duties as directors and/or executives of 

subsidiaries and/or associates with responsibility, overseeing and monitoring the business operations of subsidiaries and/

or associates to comply with relevant laws, regulations, and rules. They shall exercise discretion in considering matters 

related to general management and normal business operations of subsidiaries and/or associates for the benefit of such 

subsidiaries and/or associates, and also ensure that these companies establish key operational guidelines consistent 

with the company's policies and relevant laws, regulations, and rules.

4. In voting or taking action on significant matters, representative directors and/or representative executives must obtain 

approval from relevant persons of the company according to the scope of authority, such as the Shareholders' Meeting, 

the Board of Directors, the Executive Committee of the company, or the Chief Executive Officer of the company (as the 

case may be).

5. Subsidiaries and/or associates must submit reports on business plans, business expansion, and joint ventures with 

other operators through quarterly performance reports to the company. The company reserves the right to request or 

require the submission of supporting documents for such considerations, which subsidiaries and/or associates must 

strictly comply with.

6. Subsidiaries and/or associates must fully and accurately disclose financial status and operating results, transactions 

between such companies and related parties, acquisition or disposal of assets, or any other significant transactions of 

the company, capital increases, capital reductions, and the dissolution of subsidiaries and/or associates, and apply 

disclosure and transaction rules similar to those of the company.

7. Subsidiaries and/or associates are required to have appropriate and robust risk management and internal control 

systems to prevent potential fraud against the company and other necessary operational systems. Clear operational 

systems should also be established to demonstrate that the company has sufficient systems for continuous and 

reliable disclosure of information and significant transactions according to prescribed criteria. Furthermore, channels 

should be provided for directors and executives of the company, or its subsidiaries and/or associates, to receive 

company information for monitoring performance, financial status, and significant transactions effectively. In addition, 

mechanisms for reviewing operational systems must be in place, including allowing internal auditors and independent 

directors of the company direct access to internal information of subsidiaries and/or associates, and reporting the 

results of system reviews to the Board of Directors and the company's management to ensure strict adherence by 

subsidiaries and/or associates to the established operational systems.

8. Subsidiaries and/or associates are required to disclose and submit stakeholder information of related persons to the 

Board of Directors to acknowledge transactional relationships with the company that may give rise to conflicts of 

interest, or involvement in approving matters with direct and indirect interests. In cases where the company identifies 

significant issues, it may request subsidiaries and/or associates to clarify or submit documents for consideration as 

follows:

(a) Transactions between the company, subsidiaries, and/or associates with directors, management, or related persons 

that do not comply with the criteria for connected transactions.

(b) The use of confidential information of the company, subsidiaries, and/or associates for personal gain.

 

 unless the information has already been disclosed to the public.
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(c) The use of assets or business opportunities of the company, subsidiaries, and/or associates in violation of rules or 

practices prescribed by the Securities and Exchange Commission.

1.2.2.5 Under-construction projects (1)

Under-construction projects : Yes

Projects that have not been completed and delivered by 2025 include

1. Projects of the Provincial Electricity Authority (PEA)

2. Projects of the Port Authority of Thailand / Laem Chabang Port

Details of under-construction projects

Total projects : 2

Values of total ongoing projects : 235,247,599.55

Realized value : 160,680,342.75

Unrealized value of remaining projects : 65,377,471.37

Additional details : -

Details specification of under-construction projects

Project name

Project 

revenue 

recognition 

(Percent)

Estimated 

duration 

(Year)

Estimated 

completion 

time

Project value 

(Million Baht)
Additional details

PEA 

UNDERGROUND 

Khlong Sam

82.66 3 Year 0 

Month

Dec 2026 146,350,123.2

9

-

Port Authority of 

Thailand, Laem 

Chabang Port

45.00 5 Year 0 

Month

Dec 2029 88,897,476.26 -

Remark :  The project belongs to EN Soft, which the company acquired in the second half of 2025 to strengthen its business capabilities.(1)
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1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

to be used as information for preparing the company's financial statements in accordance with standards and timelines. 

Policy on overseeing the operations of subsidiaries and associates. The Board of Directors has oversight mechanisms 

that can control the management and be responsible for the operations of subsidiaries and/or associates, as follows:

(1) Individuals are appointed as representatives of the company to serve as directors, executives, or controlling persons 

in such companies in proportion to their shareholding, with approval from the Board of Directors' meeting to establish 

important policies and oversee the operations of such subsidiaries and/or associates. Such representatives must be 

individuals free from conflicts of interest with the business of the subsidiaries and/or associates.

(2) Defining the direction, scope of authority, and responsibilities of directors and executives representing the company 

in accordance with the authority of each company, and the appointed individuals have a duty to act in the best 

interests of such subsidiaries and/or associates.

(3) Individuals appointed as representatives of the company must perform their duties as directors and/or executives of 

subsidiaries and/or associates with responsibility, overseeing and monitoring the business operations of subsidiaries and/

or associates to comply with relevant laws, regulations, rules, and statutes. They shall exercise discretion in considering 

matters related to general management and normal business operations of subsidiaries and/or associates for the 

benefit of such subsidiaries and/or associates, and also ensure that such companies establish important operational 

guidelines in line with the company's policies and relevant laws, regulations, rules, and criteria.

(4) In casting votes or taking action on significant matters, the representative directors and/or representative executives 

must obtain approval from the relevant persons of the company in accordance with the scope of authority, such as the 

Shareholders' Meeting, the Board of Directors, the Executive Committee of the company, or the Chief Executive Officer 

of the company (as the case may be).

(5) Subsidiaries and/or associates must submit reports on business plans, business expansion, as well as joint ventures 

with other operators through quarterly performance reports to the company. The company reserves the right to 

request or require the submission of supporting documents for such consideration, which subsidiaries and/or associates 

must strictly comply with.

(6) Subsidiaries and/or associates must disclose financial status and operating results, transactions between such 

companies and related parties, the acquisition or disposal of assets, or any other significant transactions of the 

company, capital increase, capital decrease, dissolution of subsidiaries and/or associates completely and accurately, 

and apply the rules related to information disclosure and transactions in a similar manner to the company's rules.

(7) Require subsidiaries and/or associates to have appropriate and robust risk management and internal control systems 

sufficient to prevent potential fraud against the company, and other necessary operational systems. Furthermore, clear 

operational systems should be established to demonstrate that the company has adequate systems for continuous 

and reliable disclosure of information and significant transactions according to prescribed criteria. There should also be 

channels for directors and executives of the company, or subsidiaries and/or associates, to effectively receive company 

information for monitoring performance, financial status, and significant transactions of the company. Additionally, 

mechanisms for auditing operational systems must be established, including allowing internal auditors and independent 

directors of the company direct access to internal information of subsidiaries and/or associates, and reporting the 

results of system audits to the Board of Directors and the company's management, to ensure that subsidiaries and/or 

associates strictly adhere to the established operational systems.

(8) Require subsidiaries and/or associates to disclose and submit information on stakeholders of related persons to the 

Board of Directors to acknowledge transactional relationships with the company that may give rise to conflicts of 

interest or involvement in approving matters with direct and indirect interests. In cases where the company finds 

significant issues, it may notify subsidiaries and/or associates to clarify or submit documents for consideration as follows:
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(a) Transactions between the company, its subsidiaries, and/or its associates with directors, management, or related 

persons that are not in accordance with the criteria for connected transactions.

(b) The use of confidential information of the company, its subsidiaries, and/or its associates for personal gain, unless 

such information has already been disclosed to the public.

(c) The use of assets or business opportunities of the company, its subsidiaries, and/or its associates in violation of the 

rules or practices prescribed by the Capital Market Supervisory Board.

Shareholding diagram of the group of companies

Does your company have any shareholdings in other

companies?

: Yes

Shareholding diagram

Subsidiaries

Company name
Juristic person who holds 

shares of the company

Shareholding

proportion (%)

Voting right

proportion (%)

Light Up AI Solutions Co., Ltd. Light Up Total Solution Public 

Company Limited

90.00% 90.00%

Siam AI Corporation Limited 10.00% 10.00%

E.N. SOFT COMPANY LIMITED Light Up Total Solution Public 

Company Limited

100.00% 100.00%

Light Up International Co., Ltd. Light Up Total Solution Public 

Company Limited

51.00% 51.00%
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Company that holds 10% or more of the total shares sold (1)

Name and the location of the 

head office
Type of business

Type of 

shares

The

number of

shares

The

number of

shares sold

Light Up AI Solution Co., Ltd.

1252/1, 5th Floor, Pattanakarn 

Road

Bangkok 10250

Telephone : 02-117-1553-4

Facsimile number : -

Provide all forms of artificial 

intelligence services.

Common 

shares

10,000 10,000

E.N Soft Company Limited

165/36 Ramintra Road, 

Anusawari Subdistrict, Bang 

Khen District

Bangkok 10220

Telephone : 023308797

Facsimile number : -

Engineering services and 

technical consulting, 

encompassing the installation 

of computer systems and 

software. Furthermore, the 

company offers sales of office 

equipment, computers, and 

spare parts.

Common 

shares

100,000 100,000

Light Up International 

Company Limited

1252/1, 5th Floor, Pattanakarn 

Road, Suan Luang Subdistrict, 

Suan Luang District

Bangkok 10250

Telephone : 02-117-1553-4

Facsimile number : -

Manufacture and export all 

types of lighting fixtures and 

lighting equipment, as well as 

all types of related electronic 

equipment.

Common 

shares

10,200 10,200

Remark :  Light Up International Co., Ltd. has an individual shareholder holding 49% of the common shares, Mr. XiaoBo Yan(1)

1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts

of interest holding shares in a subsidiary or associated

company?

: No

1.3.3 Relationship with major shareholders’ business

Does the company have a relationship with a business

group of a major shareholder?

: No

1.3.4 Shareholders
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List of major shareholders

As of December 24, 2025, there were a total of 1,746 LTS shareholders, comprising 1,745 Thai shareholders holding a 

total of 237,760,600 shares, representing 99.65 percent, and 1 foreign shareholder holding a total of 839,400 shares, 

representing 0.35 percent.

Group/List of major shareholders
Number of shares

(shares)

% of

shares

1. MR.PUTT  TRATKOSIT 79,590,000 33.36

2. MR.KITTIPONG VIMOLNOCH 46,238,000 19.38

3. MR.THANAPOL 30,516,800 12.80

4. MISS SUVIMOL CHAOVANAYOTHIN 11,871,600 4.99

5. MR. AVIRUT NGARMAILPSTIAN 4,548,000 1.91

6. Thai NVDR Company Limited 3,271,015 1.37

7. MR. RATTHAWONG PHASAWONG 3,032,000 1.27

8. MR. VIROJ  KOSOLTHANAWONG 1,915,000 0.80

9. MR. PUtRIPHAT THONGKHAM 1,871,700 0.79

10. MISS NUANWAN LOKRUT 1,680,000 0.70

11. MR.PHAM GRANLERT 1,600,000 0.68

12. MS.PLEIN OKSU 1,597,500 0.68

13. MR.KHUNKA KUNANANTAKUL 1,540,000 0.65

14. MR. RACHATI THONGPRAYOON 1,536,400 0.64

15. MR.NATTAWUT TREEPETCH 1,211,111 0.51

Major shareholders’ agreement

Does the company have major shareholders’ agreements? : No
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1.4 Amounts of registered capital and paid-up capital

1.4.1 Registered capital and paid-up capital

Light Up Total Solution Public Company Limited ("LTS") has a registered capital divided into

Registered capital and paid-up capital

Registered capital (Million Baht) : 119,300,000.00

Paid-up capital (Million Baht) : 119,300,000.00

Common shares (number of shares) : 238,600,000

Value of common shares (per share) (baht) : 0.50

Preferred shares (number of shares) : 0

Value of preferred share (per share) : 0.00

Has the company listed in other stock exchange?

Has the company listed in other stock exchange? : No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from

those of ordinary share

: No

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)

Are shares held by Thai NVDR Company Limited (NVDR)? : Yes

Number of shares (Share) : 839,400

Calculated as a percentage (%) : 0.35

The impacts on the voting rights of the shareholders

Impacts on shareholders' voting rights

1. Reduced voting power. Mutual funds or NVDRs often hold a significant number of shares in a company. If they do not 

exercise their voting rights, the overall voting power of shareholders will decrease, thereby reducing the influence of 

minority shareholders in important decisions, such as the election of directors or policy approvals.

2. Concentration of power. The non-exercise of voting rights may lead to power being concentrated in the hands of 

major shareholders or other institutional investors who do exercise their voting rights, thereby diminishing the role of 

minority shareholders in company management.

3. Impact on corporate governance. Voting rights are a crucial tool for corporate governance. If mutual funds or NVDRs 

do not exercise these rights, it may reduce the effectiveness of governance and increase the risk of management 

operating without considering the interests of all shareholders.

4. Imbalance in decision-making. The non-exercise of voting rights may lead to decisions made at meetings not 

reflecting the interests of all shareholders, especially minority shareholders who may be affected by unfair policies.

5. Impact on share price. If shareholders perceive that mutual funds or NVDRs do not exercise their voting rights 

effectively, it may affect confidence and the share price in the long term.
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1.5 Issuance of other securities

1.5.1 Convertible securities

Convertible securities : No

1.5.2 Debt securities

Debt securities : No
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1.6 Dividend policy

The dividend policy of the company

       Light Up Total Solution Public Company Limited ("the Company") is committed to conducting business based on 

good corporate governance principles, with transparency and accountability, taking into account the interests of all 

stakeholders. The Company also recognizes the rights of shareholders as investors. Therefore, to enhance long-term 

shareholder value, the Company has established the following dividend payment policy:

       The Company's Dividend Payment Policy: The Company has a policy to pay dividends to shareholders at a rate of 

not less than 40% of the net profit from the Company's separate financial statements, after deducting corporate 

income tax and all types of legal reserves as stipulated by law and the Company's regulations. However, the Board of 

Directors may determine a dividend payment rate different from the aforementioned rate as deemed appropriate and 

necessary, considering operating results, financial position, cash flow, working capital, investment plans and business 

expansion, market conditions, debt obligations, and conditions and restrictions specified in agreements, as well as other 

necessities and factors related to the Company's operations and management. Such dividend payments shall not 

significantly affect the Company's normal business operations. The Company is prohibited from paying dividends from 

any funds other than profits. In the event that the Company still has accumulated losses, no dividends shall be paid. 

Dividends shall be paid equally per share. Annual dividend payments must be approved by the shareholders' meeting, 

unless it is an interim dividend payment, which the Board of Directors is authorized to approve from time to time as 

appropriate, provided that the Board of Directors shall report such interim dividend payment to the shareholders at the 

next shareholders' meeting.

The dividend policy of subsidiaries

Dividend payment of the subsidiary

       The subsidiary has a policy to pay dividends to shareholders at a rate of not less than 40% of the net profit 

according to the subsidiary's separate financial statements, after deducting taxes and all types of reserves as stipulated 

by law and the subsidiary's regulations. The payment of dividends by the subsidiary must be approved by the 

subsidiary's Board of Directors meeting and/or the subsidiary's shareholders' meeting. The subsidiary's dividend payment 

will be considered based on operating results, financial position, cash flow, working capital, investment and business 

expansion plans, market conditions, debt obligations, and conditions and restrictions specified in contracts, as well as 

the necessity and other factors related to the subsidiary's operations and management. The aforementioned dividend 

payment will not significantly impact the subsidiary's normal business operations.
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Historical dividend payment information

2021 2022 2023 2024 2025

 Net profit per share (

 )baht : share
0.9500 19.8100 0.2100 0.4300 -0.0500

 Dividend per share (

 )baht : share
0.0000 0.0000 0.2600 0.0000 0.0000

Ratio of stock dividend 

 payment (existing share : 

 )stock dividend

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

Value of stock dividend 

  per share ( )baht : share
0.0000 0.0000 0.0000 0.0000 0.0000

 Total dividend payment (

 )baht : share
(1) 0.0000 0.0000 0.2600 0.0000 0.0000

Dividend payout ratio 

 compared to net profit (%

 )
(2)

0.00 0.00 66.67 0.00 0.00

Remark :  As of December 31, 2023, the company has retained earnings amounting to 59,112,960 baht. An interim dividend from the company's (1)

retained earnings amounting to 39,416,000 baht has been approved at a rate of 0.26 baht per share.

 Dividend payout ratio from retained earnings(2)
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2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

       Light Up Total Solutions Public Company Limited ("the Company") recognizes and understands the importance of 

good corporate governance for driving the company's growth and business expansion in a stable manner, ensuring a 

strong financial position, generating returns for shareholders, and providing an appropriate level of return to 

shareholders. This is also in line with the principles of good corporate governance and the system of checks and 

balances in the current competitive business environment that the company faces, which is constantly changing due to 

external or internal factors. These changes may impact the company's ability to achieve its main goals and missions. 

The company's board of directors and management deem it appropriate to implement a risk management system in 

the company's operations to enhance the confidence of shareholders and all relevant parties in the company's 

continued operations. Therefore, the following risk management policy has been established:

       1. The company separates risk management functions from risk-generating business units. Furthermore, to ensure 

effective risk management, it is recommended that a risk management working group and/or a risk management 

committee, appointed by the company's board of directors, be established to monitor risk issues and manage risks 

appropriately and in a timely manner.

       2. The company mandates enterprise-wide risk management in accordance with international standards, and has 

established a strategic risk appetite to serve as a criterion for selecting appropriate strategies that align with the 

organization's primary objectives and as a framework for all employes in the organization to manage risk in a unified 

direction.

       3. Risk management is the responsibility of employes at all levels, who must be aware of the risks involved in their 

work units and the organization. Emphasis is placed on ensuring that various aspects of risk management are managed 

under a systematic internal control system to an adequate and appropriate level.

       4. The company has established an enterprise risk management process that adheres to good standards and 

international best practices. This ensures effective management of risks that could impact the company's operations, 

promotes development, and aligns risk management practices across the entire organization. Risk management systems 

are integrated into the company's decision-making, strategic planning, programs, and operations, with a focus on 

achieving the set objectives, goals, vision, mission, and strategies. This aims to achieve operational excellence and build 

stakeholder confidence.

       5. Guidelines have been established to prevent and mitigate operational risks of the company, avoiding potential 

damage or losses, and regular monitoring and evaluation of risk management performance are conducted.

       6. Promote and develop the use of modern information technology systems in the company's risk management 

processes, support personnel at all levels to have equal access to risk management information resources, and 

efficiently organize risk management reporting to the company's risk management team and risk management 

committees.

       7. All departments are required to regularly identify, assess, and manage significant risks, including events, 

activities, processes, and/or projects that are important or have not been implemented before, or significant changes 

within the organization, taking into account acceptable risk levels and practical feasibility at a reasonable cost.

       8. Communicate and disseminate risk management knowledge to employes regularly, and develop employes to 

have an understanding and awareness of risk ownership, as well as to manage risks together within their areas of 

responsibility.
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2.2 Risk factors

2.2.1 Risk that might affect the company's business, including environmental, social and corporate 

governance issues

Risk 1 Risk of dependence on customers and suppliers

Related risk topics : Strategic Risk

• Reliance on large customers or few customers

• Reliance on large partners / distributors or few 

partners / distributors

Risk characteristics
The company has earned the trust of both governmental and private large-scale projects for the design, sale, and 

installation of lighting equipment within these projects. Revenue derived from large-scale projects represents a 

significant proportion of the company's income. Typically, such projects have a duration of approximately 1-3 years, 

which may lead to changes in the company's major clients over time. Historically, the company has undertaken an 

average of 1-2 large-scale projects per year. These changes may affect revenue and certain expenses, posing a risk to 

revenue continuity, as well as risks of payment defaults or delayed payments for goods. Furthermore, the execution of 

each project necessitates sourcing products from suppliers both domestically and internationally. As the company 

places substantial orders, there is a risk of delivery defaults or delays from these suppliers.

Risk-related consequences
The company may experience an impact on its revenue continuity, including the risk of payment defaults or delayed 

payments for goods, should major customers cancel or further reduce their production orders. If the company is unable 

to find alternative customers, this will significantly affect the company's revenue.

Risk management measures
The company has a process for selecting, registering, and evaluating clients and suppliers before commencing 

transactions. This is to ensure that such companies are legitimate, legally compliant, possess sound financial standing, 

and demonstrate good operational performance, through the verification of relevant documents, with criteria adhering 

to the company's operational manuals and internal control systems for sales and procurement. Furthermore, existing 

clients and suppliers are evaluated annually to ensure they continue to meet the appropriate qualifications. In addition, 

the company closely monitors transaction statuses through meetings of department heads and executives, as well as 

through policies for maintaining good relationships with all clients and suppliers by company employees. Based on past 

operational performance, the company has never encountered issues with invoicing or payments with these companies.

Furthermore, the company manages risk by maintaining a balanced revenue stream from large-scale project clients 

from government, state enterprises, and private sectors, as well as from architect and contractor clients. The company 

generates revenue from contractor or architect clients, who, despite potentially having a lower value per project, 

contribute a higher volume of work or sales, a greater proportion of repeat business, and a more diversified and 

widespread client base. The company's strategy to reach this client group involves its sales team, who closely attend to 

clients. Given the dispersed and non-overlapping nature of these clients, coupled with the appropriate allocation of 

benefits for acquiring new clients aligned with business objectives, and the maintenance of strong relationships with this 

client group, the number of clients and the volume of work from this segment remain stable and continue to grow 
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sustainably. The company believes that both client groups possess distinct advantages and disadvantages. The 

company remains committed to developing products that meet the needs of both client groups, which will result in a 

balanced revenue structure and stable, sustainable revenue growth for the company.

Risk 2 Risk of large project customers defaulting on debt payment

Related risk topics : Financial Risk

• Default on payment or exchange of goods

Risk characteristics
Projects involving the design and installation of lighting systems, commissioned by government agencies, state 

enterprises, and private sectors, have high project values due to their large scope of work, consequently requiring a 

long implementation period of approximately 1-3 years. This client group necessitates high capital investment, which 

results in the company bearing the risk of clients delaying or defaulting on payments.

Risk-related consequences
During the operational period, the company incurs expenses for product procurement and personnel costs for project 

management, which represent substantial costs. Furthermore, this customer group constitutes a primary source of 

revenue. Consequently, customer defaults or delayed payments will significantly impact the company's revenue and 

liquidity.

Risk management measures
The company recognizes the significance of default risk and has therefore implemented preventive measures through a 

more stringent new customer registration policy. This policy involves thorough verification and evaluation of customers 

across various aspects, including operational status, financial standing, and performance. Furthermore, existing 

customers undergo continuous review and assessment annually. The financial feasibility of each project is also 

meticulously examined prior to the procurement of goods and lighting system equipment. Additionally, the company 

designs contracts to safeguard its interests by requiring deposits and segmenting payments for goods based on the 

successful completion of work.

Risk 3 Risk from industry competition

Related risk topics : Strategic Risk

• Competition risk

Risk characteristics
Due to the company's business operations having trade competitors that offer services and sell substitutable products, 

there is a risk to competitive capability if trade competitors launch new products or sales strategies. Furthermore, the 

overall real estate and construction industry tends to grow at a slow rate due to economic slowdowns at both national 

and global levels, stemming from uncontrollable factors that affect consumer confidence and lead to a contraction in 

investment or business operations over a 1-3 year period, such as wars in various regions worldwide, international trade 

wars, etc. These factors directly contribute to the risk of decreased demand for purchasing goods and using services 

from the company.
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Risk-related consequences
The slowdown in investment across various industrial sectors, which are exercising caution in cash management to cope 

with the business uncertainties of customers resulting from the economic slowdown, has led to a deceleration in 

investment for renovation or construction projects, or a reduction in spending to only essential initial requirements.

Risk management measures
The company has evolved its product development from solely focusing on selling goods to incorporating related 

value-added services, such as consultation, design, installation, and after-sales service. This enhances the added value 

and comprehensiveness of its products. Currently, the company is also developing a lighting system management and 

IoT device control system, which has enabled it to develop a new product: smart streetlights. The company initiated 

the development and design of these smart streetlights, integrating them with other devices beyond lighting 

equipment, all controlled by an information system. This led to the company being selected as the supplier and 

installer of the lighting system for a smart park project. Furthermore, the company is committed to continuously 

monitoring new technologies and innovations to foster flexibility in product design, respond to the evolving needs of 

various customer segments, and maintain its sustainable competitiveness.

Risk 4 Risk from Chinese competitors

Related risk topics : Strategic Risk

• Competition risk

Risk characteristics
Due to China's high capability in producing goods at low costs and competitive prices compared to Thai manufacturers, 

coupled with the development of logistics systems that have made shipping costs from China to Thailand or 

neighboring countries inexpensive, and the availability of a wide range of products that buyers can conveniently 

purchase through online sales channels, products from China have become one of the factors influencing the 

purchasing decisions of the company's target group.

Risk-related consequences
Being undercut by products from China currently sold through various online platforms.

Risk management measures
• The company imports products from China. The products selected by the company for distribution are high-end, good 

quality items. Furthermore, purchasing in minimum quantities allows the company to negotiate prices with suppliers 

and acquire products at a competitive price compared to other competitors in Thailand.

• The company possesses diverse distribution channels, including direct sales personnel and online sales platforms, 

allowing customers to view actual products in person and conveniently place orders.
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• The company recognizes the importance of adding value to its products by offering related supplementary services 

that enhance product value, such as consultation, design, and installation. This aims to strengthen the 

comprehensiveness of the company's product sales and enable sales to customer segments that require integrated 

solutions and are less price-sensitive, thereby helping the company reduce price competition.

Risk 5 Risk from changes in government policies, laws, regulations, and provisions

Related risk topics : Strategic Risk

• Government policy

• Policies or international agreements related to 

business operations

Compliance Risk

• Change in laws and regulations

Risk characteristics
As the government influences the ability to directly sell products through the enactment or amendment of laws, such 

as product standards, environmental sustainability in production, or tax policies, there is a risk that products may 

become less competitive against other rivals or even unsellable, which would directly impact the company's revenue 

and profit. Furthermore, should any event occur that prevents the import of goods from abroad, such as natural 

disasters, wars, or acts of terrorism, the company may experience delays in product delivery due to an inability to 

procure goods.

Risk-related consequences
The company may be affected by delayed product delivery due to its inability to procure goods, and may have to 

purchase products from domestic sources, which could lead to higher product costs.

Risk management measures
The company is aware of potential issues arising from such risks and has therefore designed and imported products in 

compliance with specified standards. It also has policies and processes in place to inspect imported goods, ensuring 

they meet the criteria for sale in Thailand, thereby mitigating significant impacts from these risks. Historically, the 

company has not encountered any problems or been affected, as it consistently obtains proper import licenses for its 

products. Furthermore, the company maintains an internal control system that monitors import regulations. Should 

new products be introduced, the company has a process to verify their adherence to established standards and 

regulations prior to commercialization. The company also manages the risk of being unable to import products from 

abroad by maintaining domestic partners from whom comparable products can be sourced.

Risk 6 Risk from foreign currency exchange rate fluctuations

Related risk topics : Financial Risk

• Fluctuation in exchange rates, interest rates, or 

the inflation rate

Risk characteristics
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As the company serves as a distributor of international products, it requires cross-border financial transactions, primarily 

conducted in US Dollars. This currency is subject to volatility stemming from the sensitive global economic conditions, 

which are influenced by various factors such as international trade wars and monetary policies. Such factors present a 

risk of increasing the cost of imported goods.

Risk-related consequences
The cost of importing goods has increased.

Risk management measures
As the Company cannot control the aforementioned risk factors, it has managed these risks through various measures. 

This includes entering into partial forward foreign exchange contracts as deemed appropriate at the time to mitigate the 

risk arising from such exchange rate fluctuations. Furthermore, the Company closely monitors news and trends in 

various currency exchange rates to assess the situation and identify ways to prevent potential risks. The use of forward 

contracts aims to hedge against exchange rate volatility and reduce the impact of currency fluctuations. Historically, the 

Company has not experienced any significant impact from foreign exchange rates.

Risk 7 Technological Change Risk

Related risk topics : Strategic Risk

• Changes in technologies

Risk characteristics
The Data Center Infrastructure business is directly related to rapidly evolving technologies, including Cloud Computing, 

AI, Digital Transformation, and network technologies. The continuous emergence of new innovations can render current 

equipment and solutions obsolete within a short timeframe, leading to a decline in demand for existing products and 

services. Moreover, shifts in industry standards may inevitably require changes in equipment or operational 

methodologies.

Risk-related consequences
If a company fails to adapt to technological changes, it may face impacts in several areas, including:

• Rapid decrease in inventory value as products become unsellable or must be sold below cost.

• Increased operational costs due to the necessity of upgrading or replacing equipment and new systems.

• Loss of market opportunities to competitors who can offer modern technology faster than the company.

• Impact on brand image and customer confidence, as well as a decline in long-term competitiveness.

Risk management measures
To manage this risk, the company has established the following guidelines:

• Close monitoring and analysis of technology.

• Establish a dedicated unit or task force to research new technology trends and assess their potential impact on the 

business.
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• Careful inventory management

• Adjust procurement policies to be highly flexible, reducing the storage of inventory at risk of obsolescence.

• Form strategic partnerships with technology manufacturers to gain rapid access to new innovations and receive critical 

information on changes ahead of competitors.

• Personnel development and enhancement of internal capabilities: Provide continuous training and promote ongoing 

learning of new technologies for employees.

 

2.2.2 Risk to securities holders

Are there any risk factors affecting securities holders? : No

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)

Are there any risk factors affecting securities holders from

investing in foreign securities?

: No
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3. Business sustainability development

3.1 Policy and goals of sustainable management

Sustainability Policy

Sustainability Policy : Yes

Light Up Total Solution Public Company Limited ("the Company") and its subsidiaries conduct business with a profound 

awareness and commitment to sustainable development. The primary objective is to generate favorable returns and 

create business value concurrently with social and environmental development, in alignment with sustainable 

development principles. This approach aims to enhance social stability, thereby fostering the organization's continuous 

sustainable growth. To this end, the Company has formulated a Sustainable Management Policy (ESG) and Greenhouse 

Gas Emission Management framework, comprising an overarching policy on sustainable management, an environmental 

policy, and the Company's specific greenhouse gas emission management strategies, as detailed below:

1. Sustainable Management Policy (ESG) 
(1) Conduct business in accordance with good corporate governance principles, taking into account the impact on 

stakeholders.

(2) Establish strategies and business models for sustainability, taking into account the business environment, evolving 

factors, opportunities, and various risks that may impact the achievement of the organization's primary objectives and 

goals, as well as factors that may affect stakeholders.

(3) Promote the creation and application of innovation and technology in operations to generate business value, 

enhance competitiveness, and address stakeholder needs, while considering business ethics and long-term social and 

environmental impacts, thereby fostering sustainable growth.

(4) Monitor and oversee the efficient and effective allocation and utilization of resources, consistently 

considering the impact of resource consumption, resource development throughout the business value chain, 

and changes in internal and external factors.

(5) Disclose reliable and transparent sustainability performance data, encompassing both financial and non-

financial information, to facilitate continuous development.

2. Environmental Policy and Practices
The Company is committed to conducting business sustainably based on environmental responsibility, recognizing and 

prioritizing the reduction of potential environmental impacts arising from its operations through an effective 

environmental management system. To achieve this objective, the Company has established an environmental policy 

to demonstrate its commitment to mitigating negative environmental impacts across various aspects, including energy 

management, water management, waste management, pollution control, and greenhouse gas management. 

Accordingly, the Company has defined the following key environmental practices:

(1) The Company shall strictly adhere to relevant laws, regulations, and international environmental standards, as well 

as other regulatory requirements.

(2) The Company shall assign environmental responsibilities to all employees at every level to ensure that the 

performance of duties by employees and all relevant parties is conducted with awareness and in compliance with 

established policies.

(3) The Company shall ensure the consistent establishment, monitoring, and evaluation of operational performance to 

achieve objectives and goals, thereby fostering efficiency, effectiveness, and continuous improvement.

(4) The Company prioritizes valuable energy management and efficient, optimal control of energy consumption in 

business operations to ensure a sufficient long-term energy supply for the business and to demonstrate the business's 

broader responsibility towards society and the environment.
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(6) The Company emphasizes and shall oversee the systematic management of waste, refuse, and potential pollution 

arising from business operations, adhering to the 3R principles (Reduce, Reuse, Recycle) and implementing an efficient 

waste segregation system by type.

(7) The Company promotes energy conservation, both in terms of operational processes and the selection of energy-

efficient and environmentally friendly electronic equipment.

(8) The Company shall consider options that minimize environmental damage when utilizing natural resources.

(9) The Company shall provide a rapid and effective response to environmental incidents resulting from its operations, 

fully cooperating with government authorities and relevant regulatory agencies.

(10) The Company prioritizes fostering awareness and instilling values of environmental responsibility among all 

personnel and relevant stakeholders.

3. Greenhouse Gas Management
       Historically, the Company's business operations have not significantly impacted or generated greenhouse gases. 

Nevertheless, the Company acknowledges the critical importance of climate change and actively promotes greenhouse 

gas management for the benefit of the organization, society, and the environment. It advocates for the valuable and 

efficient utilization of resources to reduce energy consumption and greenhouse gas emissions from the Company's 

various operations. Currently, the Company does not compile greenhouse gas emission data, as the Board of Directors 

is of the opinion that the Company's present operational activities do not result in significant greenhouse gas emissions, 

thereby obviating the immediate necessity for carbon footprint assessment verification. The Company has delegated 

the Chief Executive Officer with the responsibility to consider initiating a verification of the Company's carbon footprint 

assessment should there be changes in business operations that may lead to significant greenhouse gas emissions, as 

deemed appropriate.

Sustainability management goals

Does the company set sustainability management goals : Yes

1.   Environmental Sustainability Goals - ENVIRONMENTAL
The company has set quantitative and qualitative environmental management goals aligned with its business strategy, 

as follows:

Goals 
• Increase the recycling rate of lighting equipment waste to 5% by 2027.

• Non-violation of environmental laws and regulations.

Activities
1) Sustainable Procurement & Material Sourcing: LTS establishes criteria for selecting suppliers and sourcing materials, 

considering environmental impact, using the following approaches:

Offer special conditions to suppliers who meet ISO 14001, RoHS, and REACH Compliance standards.

Support the use of recycled materials in lighting equipment to reduce the consumption of natural resources.

2) Reducing Energy Impact and Greenhouse Gas Emissions: LTS is committed to reducing energy consumption and 

greenhouse gas emissions from its operations. Key practices include:

Develop and provide Smart Lighting & Energy Solutions that help customers reduce electricity consumption 

through intelligent systems.

Study the feasibility of using renewable energy, such as solar and green energy, in business operations.

3) Electronic Waste and Lighting Equipment Waste Management: LTS aims to systematically manage electronic waste 

and lighting equipment waste using the principles of Extended Producer Responsibility (EPR) and Circular Economy.

Launch the Lighting Waste Collection Initiative (2027) to allow customers to return expired electrical equipment 

for recycling.

Develop a Recycling Knowledge Program to educate the industry and government agencies on lighting equipment 

waste management.
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4) Promoting Environmental Knowledge and Collaboration: The company believes that sustainable development 

requires cooperation from all sectors, hence it implements projects focused on building environmental knowledge and 

collaboration.

Collaborate with academic institutions and government agencies to develop a Circular Lighting Economy & 

Sustainability curriculum.

Support the Green Partner Certification program for partners who comply with environmental standards.

Establish a Lighting Sustainability Institute (LSI) by 2030 to serve as a knowledge center for Circular Economy and 

industrial waste management.

2.  Social Sustainability Goals - SOCIAL

Goals

Short-term Plan (2024–2026)
1. "Lighting Design Knowledge for Young Architects" project transfers knowledge in lighting design to educational 

institutions to enhance specialized skills.

2. "Lighting Waste Management for Everyone" project provides knowledge on sustainable waste management of lighting 

equipment.

Long-term Plan (2027–2030)
Construct a "Lighting Waste Collection Center" knowledge hub focused on research and development of AI and clean 

energy innovations to systematically address waste problems in Thailand's lighting industry.

Activities
1) Fair Labor Practices & Human Rights Protection: The company prioritizes principles of fair employment, respect for 

human rights, and promoting a safe, open, and equitable work environment. Key practices include:

2) Implement an Equal Employment Opportunity (EEO) policy covering all dimensions such as gender, age, race, 

religion, and social background. Support appropriate compensation and labor welfare consistent with industry 

standards. Prohibit child labor or forced labor in all company processes.

3) Employee Well-being & Career Growth: The company recognizes the role of employees as the organization's primary 

resource, thus it is committed to developing work-life balance, as well as promoting learning and career advancement. 

Key practices include:

4) Organize internal product and process training programs to develop employee potential to keep pace with industry 

changes, including providing opportunities for employees outside core functions, such as support staff, to demonstrate 

their capabilities and grow in their careers, as well as promoting a Hybrid Work Model to create work flexibility, reduce 

stress, and enhance the quality of life for personnel.

5) Responsible Business Practices: The company is committed to delivering safe, quality products and services and 

operating with transparency.

6) Community Engagement & Social Responsibility: The company initiates social projects focused on providing 

knowledge and strengthening infrastructure for clean energy and sustainability.

  3. Governance Sustainability Goals - GOVERNANCE

Short-term Goals
Employee training on good corporate governance.

No disputes arising from operational processes.

No complaints from stakeholders.

Long-term Goals
Received a 5-star rating for good corporate governance from the Thai Institute of Directors Association and was 

selected for the SET ESG Rating list.

Business Ethics (Code of Conduct)
Light Up Total Solution Public Company Limited ("the Company") is committed to conducting business based on ethics 

and responsibility towards all stakeholders, and emphasizes operating in accordance with good corporate governance 



#MARKER:PART_1

Part 1 Business Operations and Performance     47

principles. This serves as a framework and guideline for the directors, executives, and employees of the company to 

adhere to in their business operations, creating value and elevating the organization for progress, achieving its 

objectives, and primary business goals. All personnel of the company are therefore obligated to comply with the Code 

of Conduct and be aware of it alongside other company policies, for the benefit of themselves, the company, and all 

relevant stakeholders.

 

 

United Nations SDGs that align with the organization's

sustainability management goals

: Goal 3 Good Health and Well-being, Goal 3 Good 

Health and Well-being, Goal 3 Good Health and Well-

being, Goal 4 Quality Education, Goal 4 Quality 

Education, Goal 4 Quality Education, Goal 8 Decent 

Work and Economic Growth, Goal 8 Decent Work and 

Economic Growth, Goal 8 Decent Work and Economic 

Growth, Goal 9 Industry, Innovation and Infrastructure, 

Goal 9 Industry, Innovation and Infrastructure, Goal 9 

Industry, Innovation and Infrastructure

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of

sustainable management over the past year

: Yes

Has the company changed and developed the policy and/

or goals of sustainable management over the past year

: No
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

To enhance the value of products or services that the company offers to customers by building market 

competitiveness, as well as increasing efficiency and reducing costs in various internal organizational processes. This 

section will be divided into two main types: Primary Activities and Support Activities, which play a role in strengthening 

the company's business advantage.

Primary Activities include
1. Product Sourcing

Selecting and sourcing quality products from multiple suppliers to reduce the risk of over-reliance on a few 

suppliers and to enhance competitiveness.

2. Marketing and Sales: Service planning is in place, and customer needs can be met quickly, with prompt 

collaboration to resolve any issues that arise.

3. Service Provision

Focuses on distributing and providing quality services to customers, continuously developing personnel to 

ensure they possess knowledge and capabilities. Furthermore, it emphasizes society and the environment by 

adhering to human rights principles, safety, and occupational health, and ensuring fairness to labor.

4. After-Sales Service

Providing fast, efficient, and sincere after-sales service, including customer satisfaction assessment, and 

actively listening to customer feedback and suggestions.

 

 Support Activities include 

1.  Firm Infrastructure 

  Financial management, business planning, human resource management, and compliance with various legal 

requirements and standards, such as strategic planning, financial control, or risk management.

2. Human Resource Management

  Recruitment of qualified personnel, employee training, development of employee skills and capabilities within the 

organization, as well as labor management and various benefits, which will enable employees to work efficiently.

3. Technology Development

  Research and development of technology or new products that can meet customer needs, such as using technology 

in production, utilizing software to improve work processes, or developing technological infrastructure.

4. Procurement

  The procurement of raw materials, tools, equipment, and services necessary for the production process. Efficient 

purchasing can reduce procurement costs and increase value for the company.

3.2.2 Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

Internal stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Employees 1. Communicate relevant 

information through 

communication channels 

with appropriate 

frequency. 2. Employee 

satisfaction assessment. 

3. Receiving ideas and 

suggestions through 

various company 

channels.

1. Good compensation, 

opportunities for career 

advancement within the 

company, and job 

security. 2. A suitable 

working environment and 

space with adequate and 

readily available 

operational equipment, 

including occupational 

welfare and safety.

• Internal Meeting

• Annual General Meeting 

(AGM)

• Employee Engagement 

Survey

• Training / Seminar

External stakeholders

• Investors or investment 

institutions

1. Shareholder Meetings 

2. Quarterly Performance 

Presentations 3. Listed 

Company Investor 

Meetings

1. Favorable returns 2. 

Sound corporate 

governance 3. Stable and 

continuous business 

growth 4. Accurate, 

complete, timely, and 

transparent company 

information 5. Robust risk 

management system 6. 

Effective audit and 

control system

• Social Event

• Training / Seminar

External stakeholders

• Customers 1. Customer visits 2. 

Sincere coordination with 

customers 3. Customer 

satisfaction surveys 4. 

Providing customers with 

opportunities to inquire 

about product and 

service information 5. 

Engaging in activities with 

customers

1. Receive accurate 

product and service 

information. 2. Product 

prices are reasonable. 3. 

Price competition is 

transparent. 4. Receive 

quality products and 

services. 5. Products and 

services are guaranteed. 

6. Ability to resolve 

issues and maintain 

customer data 

confidentiality.

• Visit

• External Meeting

• Complaint Reception

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Society 1. Conduct business 

considering potential 

impacts on society and 

communities, and 

demonstrate 

responsibility towards the 

surrounding society and 

communities. 2. 

Receiving ideas and 

suggestions through the 

company's various 

channels.

1. Reduce environmental 

impact on surrounding 

communities. 2. Ensure 

production safety in 

accordance with 

established safety 

standards. 3. Participate 

in community 

development, create 

jobs, and generate 

income to build stability 

for people in surrounding 

communities.

• Social Event

• Online Communication

• Complaint Reception
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3.3 Management of environmental sustainability

3.3.1 Environmental policy and guidelines

Environmental policy and guidelines

Environmental policy and guidelines : Yes

Environmental guidelines : Electricity management,

Fuel management,

Waste management,

Greenhouse gas and climate change management,

Environmental and Energy Management Policies and Guidelines The company's focuses on reducing environmental 

impact through energy conservation and efficient oil and fuel management, as well as reducing greenhouse gas 

emissions in business operations, to promote sustainable and environmentally friendly business practices, with a goal of 

reducing electricity and fuel consumption by 5% within a 3-year period.

 

 1. Electricity Management

Policy

 

 The company employs efficient technologies and methods for electricity conservation in all business processes, such 

as energy use in offices and energy use in product and service delivery processes, aiming to maximize electricity 

reduction efficiency and minimize environmental impact.

Guidelines

Installing energy-saving LED lighting in office and warehouse areas.

Utilizing energy-efficient machinery and equipment.

Installing energy monitoring systems to ensure cost-effective energy usage.

2. Fuel and Oil Management

Policy

 

 The company manages oil and fuel used in various activities, such as transportation, prioritizing the use of highly 

efficient fuels and reducing pollutant emissions. The focus is on selecting environmentally friendly fuels and minimizing 

the impact of energy consumption.

Guidelines

Selecting fuel-efficient vehicles or using electric vehicles for internal company logistics.

Optimizing transportation routes and utilizing efficient transportation methods to reduce fuel consumption.

Utilizing alternative fuels such as natural gas or other renewable energy sources that help reduce greenhouse gas 

emissions.

3. Waste Management

Policy

 

 The company will focus on reducing waste generation and managing waste efficiently, especially in product packaging 

processes, to minimize environmental impact and enhance business sustainability.

Guidelines

Recycling reusable materials such as paper, plastic, and metal.
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Reducing the use of non-biodegradable packaging.

Selecting biodegradable or recyclable materials.

4. Greenhouse Gas Emission Reduction

Policy

 

 The company is committed to reducing greenhouse gas emissions to mitigate the impacts of climate change and 

enhance business sustainability, by utilizing efficient technologies to reduce greenhouse gas emissions in production 

processes and services.

Guidelines

Reduce greenhouse gas emissions by 5% within 3 years.

Utilizing technologies that help reduce greenhouse gas emissions.

Setting targets for reducing energy and fuel consumption.
Goal

 

 The company aims to reduce electricity and fuel consumption by 5% within 3 years, focusing on the use of energy-

saving technologies and efficient fuels to achieve sustainable energy reduction.

Guidelines

Continuous monitoring of electricity and fuel consumption.

Monitoring the results of energy reduction as specified.

Developing concrete energy and fuel reduction plans, such as evaluating energy efficiency in each department.

Building Business Sustainability
Policy

 

 The company is committed to building business sustainability by developing technologies and processes that reduce 

environmental impact, thereby creating a balance between business operations and environmental care.

Guidelines

Supporting renewable energy projects, such as the use of solar power or energy from other renewable sources.

Promoting employee participation in environmental activities, such as tree planting projects, recycling, or reducing 

plastic use within the company.

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals

over the past year

: Yes

Changes in environmental policies, guidelines, and/or goals : Electricity management,

Fuel management,

Waste management,

Greenhouse gas and climate change management,

The past year has shown positive results in the efficient management of electricity and fuel, as well as waste 

management and greenhouse gas emission reduction. The company has pursued its goals of reducing energy and fuel 

consumption, leading to energy savings and reduced environmental impact. Continuous improvement of various 

processes will help the company achieve its target of reducing greenhouse gas emissions by 5% within a 3-year period 

and promote the increased use of environmentally friendly technologies in the future.
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1. Review of Electricity Management Policy

Operational Performance

Energy Saving: The company has installed energy-efficient LED lighting in offices and warehouses.

Results:

Electricity consumption decreased by approximately 5% compared to the previous year, which helped save 

costs and reduce greenhouse gas emissions from electricity usage.

The company's electricity usage has become more efficient, reducing energy loss and unnecessary electricity 

consumption in certain areas.

2. Review of Oil and Fuel Management Policy

Operational Performance

The company has opted for fuel-efficient vehicles and optimized transportation routes for maximum efficiency, 

such as reducing delivery distances to decrease fuel consumption.

Results:

Fuel consumption, especially gasoline and diesel, decreased by approximately 6% from the previous year.

The reduction of carbon emissions from transportation has enabled the company to achieve its greenhouse 

gas reduction targets in the transportation sector.

3. Review of Waste Management Policy

Operational Performance

The company has implemented waste management by segregating waste for recycling, such as plastic waste, 

paper, and electronic waste.

Results:

Recycling of waste and refuse within the organization increased by 20% from the previous year.

The volume of non-recyclable waste has significantly decreased due to the use of environmentally friendly 

materials.

4. Review of Greenhouse Gas Emission Reduction Policy

Operational Performance

The company utilizes technology to reduce greenhouse gas emissions, such as air treatment systems and the 

use of low-carbon emission machinery.

Results

The company continues to progress towards its goal of reducing greenhouse gas emissions by 5% within 3 

years as planned.

3.3.2 Environmental operating results

Information on energy management

Energy management plan

The company's energy management plan : Yes
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1.  

2.  

3.  

The company is committed to managing oil and fuel used in various activities, such as transportation, by focusing on 

the use of high-efficiency fuels and reducing emissions, to support environmentally friendly business operations and 

help reduce energy costs.

Guidelines

Selection of fuel-efficient vehicles

The company will select energy-efficient vehicles for goods transportation.

Optimizing transportation routes and efficient transportation methods.

The company will analyze and optimize transportation routes to avoid high-energy consumption routes, such 

as those with heavy traffic, driving on the shortest routes and minimizing travel time.

The use of GPS technology and route management systems will enhance transportation efficiency and reduce 

fuel consumption.

Utilization of alternative fuels

The company will promote the use of alternative fuels such as natural gas or other renewable energy sources 

like biomass energy, waste-to-energy, or biodiesel in the company's vehicles to reduce greenhouse gas 

emissions and minimize environmental impact.

Goals

Reduce fossil fuel consumption in transportation processes by 5 percent within 3 years.

Reduce greenhouse gas emissions from transportation by 5 percent within 3 years by utilizing alternative energy 

and environmentally friendly fuels.

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel

management

: Yes

Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)

Reduction of electricity purchased and fuel 

consumption

2025 2028 : Reduced by 5%

Performance and outcomes of energy management

Performance and outcomes of energy management : Yes

The company's energy management over the past year has been fully implemented in accordance with the energy 

management plan, utilizing efficient technologies and clear guidelines for energy conservation, fuel reduction, and the 

promotion of various alternative energy sources. The results achieved from operations in this area can be summarized 

as follows:

1. Reduction in electricity consumption.

Operational Performance

The company has installed LED light bulbs in office and warehouse areas, effectively reducing electricity 

consumption.

Results:

The company's electricity consumption decreased by 5% compared to the previous year.

2. Reduction in fuel consumption during transportation.
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Operational Performance:

The company has opted for fuel-efficient vehicles for product transportation.

Optimizing transportation routes and utilizing GPS technology to enhance energy efficiency in the 

transportation process.

Results:

Fuel consumption in the transportation process decreased by 5% compared to the previous year.

Energy management: Fuel consumption

2023 2024 2025

Diesel (Litres) 18,298.40 16,531.53 12,460.29

Energy management: Electricity consumption

2023 2024 2025

Total electricity consumption within the 

 ( )organization Kilowatt-Hours
115,571.85 136,097.70 105,928.00

Electricity purchased for consumption from 

non-renewable energy sources (Kilowatt-

Hours)

115,571.85 136,097.70 105,928.00

Information on water management

Water management plan

The Company's water management plan : No

Setting goals for water management

Does the company set goals for water management : No

Performance and outcomes of water management

Performance and outcomes of water management : No

Information on waste management

Waste management plan

The company's waste management plan : Yes

Waste management is a crucial part of reducing environmental impact and promoting efficient resource utilization. The 

company focuses on waste reduction, recycling reusable materials, and using environmentally friendly packaging.

1. Recycling reusable materials.
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Management Plan The company focuses on recycling various reusable materials, such as paper, plastic, metal, and 

other materials generated from production processes or internal operations.

Guideli Point

Establishing waste sorting points for all employees, such as collection points for plastic, paper, metal, and 

general waste, to ensure efficient recycling.

2. Reducing the use of non-biodegradable packaging.

Management Plan The company reduces the use of non-biodegradable packaging, such as non-recyclable plastic.

Guidelines

Reducing the use of plastic in packaging and selecting biodegradable materials, such as using packaging from 

recycled paper or natural materials like paper or plant-based materials.

Promoting the use of biodegradable packaging or recyclable materials.

Using lightweight packaging to reduce material consumption and environmental impact.

3. Hazardous waste management.

Management Plan The company has a meticulous hazardous waste management process, especially for waste 

originating from chemicals or toxic materials, which must be handled and disposed of safely.

Guidelines

Storage and disposal of hazardous waste, such as chemicals or materials that cannot be generally discarded, 

using methods compliant with legal requirements and environmental standards.

There is a system for monitoring and reporting hazardous waste generated from production processes and for 

appropriately managing this waste.

4. Promoting the use of sustainable materials.

Management Plan The company will support the use of sustainable materials, such as naturally biodegradable 

materials and recyclable materials.

Guidelines 

Selection of biodegradable materials or natural materials, such as paper from sustainable forests, or materials 

made from corn and other plants that are non-toxic to the environment.

Supporting manufacturers to use sustainable and recyclable materials in product manufacturing.

5. Monitoring and evaluation.

Management Plan The company regularly monitors and evaluates waste management performance to ensure that 

its waste management processes achieve the set objectives.

Guidelines

Reporting waste management performance to executives and employees within the organization to ensure 

everyone takes responsibility and participates in waste management.

6. Raising awareness.

Management Plan The company raises awareness among employees and stakeholders regarding waste 

management.

Guidelines
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Providing training to employees on recycling and waste reduction.

Creating campaigns to reduce the use of plastic or non-biodegradable materials within the company.

Setting goals for waste management

Does the company set goals for waste management : Yes

Details of setting goals for waste management

Target(s) Base year(s) Target year(s)
Waste management 

methods

Reduction of waste 

generation

Waste type: Non-

hazardous waste and 

hazardous waste

2025 2028 : Reduced by 20% • Other : 

Waste separation before 

disposal

Performance and outcomes of waste management

Performance and outcomes of waste management : Yes

The company's waste management plan performance in the past year demonstrates success in effectively promoting 

waste segregation and recycling, while significantly raising employee awareness and participation in reducing 

environmental impact. The operational results are summarized as follows:

Waste segregation increased by 20% compared to the previous year.

Recycling of reusable materials has become more efficient.

Reduced volume of non-recyclable waste by increasing the use of environmentally friendly materials.

Reduction of environmental impact, both in terms of resource consumption and the reduction of greenhouse gas 

emissions from waste management processes.
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Waste management: Waste Generation

2023 2024 2025

 ( )Total waste generated Kilograms 0.00 0.00 0.00

 ( )Total non-hazardous waste kilograms 0.00 0.00 0.00

Non-hazardous waste - Landfilling 

(Kilograms)
0.00 0.00 0.00

Non-hazardous waste - Incineration with 

energy recovery (Kilograms)
0.00 0.00 0.00

Non-hazardous waste - Incineration without 

energy recovery (Kilograms)
0.00 0.00 0.00

Non-hazardous waste – Others (kilograms) 0.00 0.00 0.00

 ( )Total hazardous waste kilograms 0.00 0.00 0.00

Hazardous waste - Landfilling (Kilograms) 0.00 0.00 0.00

Hazardous waste - Incineration with energy 

recovery (Kilograms)
0.00 0.00 0.00

Hazardous waste - Incineration without 

energy recovery (Kilograms)
0.00 0.00 0.00

Hazardous waste – Others (kilograms) 0.00 0.00 0.00
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Waste management: Waste reuse and recycling

2023 2024 2025

 ( )Total reused/recycled waste Kilograms 0.00 0.00 0.00

 (Reused/Recycled non-hazardous waste

)Kilograms
0.00 0.00 0.00

Reused non-hazardous waste (Kilograms) 0.00 0.00 0.00

Recycled non-hazardous waste (Kilograms) 0.00 0.00 0.00

 (Reused/Recycled hazardous waste

)Kilograms
0.00 0.00 0.00

Reused hazardous waste (Kilograms) 0.00 0.00 0.00

Recycled hazardous waste (Kilograms) 0.00 0.00 0.00

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan : Yes

To achieve the goal of reducing greenhouse gas emissions by 5% within 3 years, the company will implement a 

management plan focused on utilizing technologies that help reduce greenhouse gas emissions and establishing 

sustainable strategies for controlling and reducing greenhouse gas emissions from various business processes, with 

details as follows:

1. Utilization of technologies that reduce greenhouse gas emissions

 

 1.1 The use of efficient air treatment systems will help reduce greenhouse gas emissions from various processes, 

particularly by controlling carbon dioxide emissions.

 

2. Greenhouse Gas Management Plan

2.1 The company will continuously assess energy efficiency in each department by monitoring energy consumption in 

various processes and setting targets for reducing energy consumption in areas with high energy usage.

2.2 Select low-carbon vehicles, such as those using alternative fuels like natural gas, and optimize transportation routes 

to reduce fuel consumption and greenhouse gas emissions.

3. Monitoring and Evaluation

3.1 The company will report the results of greenhouse gas emission reductions to management and stakeholders to 

enable monitoring of progress towards achieving the 5% target within 3 years.

Setting greenhouse gas emission goals
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Does the company set greenhouse gas management goals : Yes

Company's existing targets : Setting other greenhouse gas reduction targets

Setting other greenhouse gas reduction targets

Details of setting other greenhouse gas reduction targets

Greenhouse gas emission 

scope
Base year(s) Short-term target year Long-term target year

Scope 1 2028 : Greenhouse gas 

emissions 0.00 tCO e2

2031 : Reduced by 5% in 

comparison to the base 

year

2033 : Reduced by 10% 

in comparison to the 

base year

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas

management

: No

Greenhouse gas management : Corporate greenhouse gas emission

2023 2024 2025

 (Total greenhouse gas emissions Metric 

)tonnes of carbon dioxide equivalent
0.00 0.00 0.00

 (Total greenhouse gas emissions - Scope 1

)Metric tonnes of carbon dioxide equivalent
0.00 0.00 0.00

 (Total greenhouse gas emissions - Scope 2

)Metric tonnes of carbon dioxide equivalent
0.00 0.00 0.00

 (Total greenhouse gas emissions - Scope 3

)Metric tonnes of carbon dioxide equivalent
0.00 0.00 0.00

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year (1)

Verification of the company's greenhouse gas emissions : No

Remark :  The verification of the company's greenhouse gas emissions during 2023-2024 has indicated that the company's greenhouse gas emissions (1)

are at a very low level, thus not significantly contributing to greenhouse gas generation. However, the company plans to consider verifying 
its greenhouse gas emissions during 2027-2028. This verification will be part of the company's commitment to enhance compliance with 
established greenhouse gas emission standards. This is to align with the goals of reducing greenhouse gas emissions according to 
international standards and the company's sustainability plan. It is expected that future verifications will enable the company to establish 
more effective operational guidelines to reduce greenhouse gas emissions and achieve long-term sustainable environmental protection 
goals.

Information on incidents related to legal violations or negative environmental impacts
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Number of cases and incidents of legal violations or negative environmental impacts

2023 2024 2025

Number of cases or incidents of legal 

violations or negative environmental 

impact ((cases))

0 0 0
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3.4 Social sustainability management

3.4.1 Social policy and guidelines

Social and human rights policy and guidelines : Yes

Social and human rights guidelines : Employee rights, Non-discrimination

Light Up Total Solution Public Company Limited operates its business in accordance with good corporate governance 

principles and recognizes the importance of respecting human rights with equality and fairness, considering human 

dignity and individual freedom. It prohibits discrimination based on origin, race, nationality, skin color, gender, age, 

language, religion, culture, social class, disability, marital status, physical and health status, personal status, economic or 

social status, social beliefs, education, political opinions, and other factors, in line with the fundamental principles of 

international human rights law. The company also emphasizes the value of life, body, and property, and aims to ensure 

the quality of life of its employees for their happiness at work. Therefore, policies and guidelines have been established 

for all directors, executives, and employees to treat each other with respect and fairness.

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/

or goals over the past year

: Yes

Changes in social and human rights policies, guidelines,

and/or goals

: Employee rights, Supplier rights

The Company recognizes that human rights are fundamental principles and basic rights that should be protected, 

recognized, or safeguarded. Therefore, the Company has announced the implementation of its Human Rights Policy and 

guidelines for its directors, executives, employees, and business partners. The Company adheres to the essence of the 

United Nations Guiding Principles on Business and Human Rights.  which consists of 3 pillars as follows:

  Pillar   Protection of Human Rights (Protect) refers to the state's duty to protect against human rights violations   1

related to business operations, whether by state organizations themselves or private sector organizations.

  Pillar   Respect for Human Rights (Respect) means that individuals and organizations engaged in business, regardless   2

of type or size, have a responsibility to respect human rights.

  Pillar   Remedy refers to correction, rehabilitation, or compensation when impacts or human rights violations occur   3

due to business operations. Both the public and private sectors must have effective remedial mechanisms.

Respect for Human Rights (Respect) 

Respect for Rights, Freedoms, and Non-Discrimination

1. Respect and comply with laws and international human rights principles equally for all individuals, honoring each 

other.

  

and each other, without discrimination due to differences.

2. Honor and respect individuals equally, treating others without prejudice, being open-minded, listening sincerely, 

helping each other, and refraining from any physical or verbal actions that are

 

 that are demeaning to human dignity, such as gossiping, using impolite language, using sarcastic language, creating false 

news or exaggerating facts to harm others, or acting in a bullying manner, etc.

3. Support and promote human rights among all stakeholders in all forms, by ensuring their participation. collaborate, 

respect, and adhere to human rights principles with caution, and avoid actions that constitute direct or indirect human 

rights violations.
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4. Communicate, disseminate knowledge, and foster understanding among employees and all stakeholders, while 

providing support.

  

partners and collaborators to participate in business operations by respecting and treating everyone according to 

human rights principles.

5. Monitor and oversee human rights respect, not neglecting or ignoring any observed human rights violations related to 

the Company in all aspects. Such incidents must be reported to the responsible person or through designated 

channels, in accordance with the Corporate Governance Policy and the Whistleblowing and Complaint Policy.

6. Continuously develop and implement human rights management processes to plan and define guidelines for 

resolution and prevention, as well as to manage and resolve existing or potential human rights violations.

Employment, Treatment of Labor, and Labor Rights

1. The Company has a fair and equitable recruitment and selection process for personnel in accordance with 

established policies.

  

equally without discrimination based on gender, race, religion, disability, and social status. All company employees will 

be hired under employment terms and conditions consistent with the law, and will receive appropriate skill-enhancing 

training for their professional advancement in a fair and equitable manner.

2.  The Company does not support forced labor, including any form of abuse or intimidation of workers, whether verbal 

or physical, towards others, or the use of any form of physical or psychological violence against any personnel, nor 

does it discriminate against or exclude anyone.

3. The Company does not use forced labor. Regarding the employment of child labor, pregnant women, and foreign 

workers, all operations must comply fully and correctly with labor laws.

4. The Company avoids the use of migrant workers who are  “unregistered” (irregular) or “undocumented” workers.

5. The Company sets appropriate, fair, and equitable wages, remuneration, and welfare benefits based on ability.

  

 (not less than legally required). Working hours, weekly holidays, and annual holidays are set according to legal 

requirements, without working longer than legally stipulated. Overtime work, if any, must be consented to by 

employees in all cases.

6. The Company provides a good working environment, including necessary equipment, to prevent work-related 

hazards and strictly complies with occupational health and safety laws and regulations, so that the Company's 

operations have no or minimal impact on the community, society, and environment.

7. The Company provides safety systems and equipment in accordance with regulations and laws for employees, 

customers, and the community to prevent hazards that may arise from operations or may affect the lives, property, 

environment, and reputation of customers.

8. The Company promotes and supports employees in receiving training both internally and externally to learn new 

techniques, enhance professional expertise, and increase the potential and efficiency of the organization's work, 

including comprehensive and adequate customer service in all processes.

9. The Company provides employees with the freedom to form groups for any activities that do not conflict with 

business ethics, do not negatively affect the Company's image, or do not have an economic impact on the Company.

10. The Company supports its business partners in conducting their operations with respect for human rights, and does 

not condone any neglect or violation of human rights in any process of doing business with the Company.

11. The Company promotes awareness among all personnel of their rights, duties, and responsibilities towards others 

and society.

Remedy

 In the event of human rights violations arising from the Company's activities identified as causing or contributing to 

human rights impacts on any individual, the Company has established remedial measures for those affected, including 
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both monetary and non-monetary assistance, to appropriately and effectively alleviate the suffering of the affected 

parties, as well as continuously monitoring and evaluating the results of managing and resolving various issues.

 

Human Rights Due Diligence : HRDD

Does the company have an HRDD process : No

3.4.2 Social operating results

Information on employees and labor

Employees and labor management plan

The company's employee and labor management plan : Yes

Employee and labor management plan implemented by

the Company in the past year

: Fair employee compensation, Employee training and 

development, Promoting employee relations and 

participation, Migrant/foreign labor, Child labor, Safety 

and occupational health at work

Company's Employee and Labor Management Plan Matters such as fair employee compensation, employee training 

and development, promoting employee relations and engagement, migrant/foreign labor, child labor, and occupational 

safety and health are crucial for creating a fair and efficient working environment, as well as promoting safe and healthy 

work within the organization, enabling both the company and its employees to grow together.

1. Fair Employee Compensation

  The company establishes a transparent and fair compensation system by setting appropriate Management Plan

remuneration based on employees' duties and responsibilities, considering their skill levels and work performance, and 

taking into account the labor market to offer competitive compensation.

  The company establishes a clear salary structure and discloses compensation information to employees Guidelines

regarding salary and bonus calculations, emphasizing fair compensation that aligns with employee performance.

2. Employee Training and Development

  The company develops training and skill development plans for employees to enhance their work Management Plan

capabilities, career development, and job-related skills, enabling employees to grow professionally and respond to 

industry changes.

  Develop training courses both internal and external to the organization, such as technical skills training, Guidelines

management training, and leadership development, including post-training evaluation to ensure employees can 

effectively apply learned skills in their work.

3. Promoting Employee Relations and Engagement

  The company will promote employee participation in decision-making processes and various Management Plan

organizational activities, such as creating an environment that allows employees to express opinions, organizing joint 

activities, or holding joint meetings for idea exchange.
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  Establish effective communication channels, such as using online meeting systems, conducting employee Guidelines

surveys to gather feedback, and organizing activities to strengthen employee relations, such as internal social events.

4. Migrant/Foreign Labor

  The company establishes guidelines for managing migrant/foreign labor, respecting their rights and Management Plan

complying with relevant laws regarding employment, compensation, and the provision of other benefits fairly.

  Compliance with legal requirements regarding the employment of foreign labor, such as obtaining work Guidelines

permits and adhering to health and safety regulations in the workplace, as well as providing clear information and 

support regarding rights and welfare benefits.

5. Child Labor

  The company does not employ child labor and strictly adheres to labor laws prohibiting the use of Management Plan

child labor.

  Verify and screen job applicants to ensure they are not child laborers by checking age and providing Guidelines

employees with information on legal employment requirements, as well as educating society on combating child labor.

6. Occupational Safety and Health

  The company establishes strict safety and occupational health policies, emphasizing accident Management Plan

prevention and employee health care in the workplace.

  Provide safety training in the workplace, ensure safe working environments, inspect and maintain tools and Guidelines

equipment in safe conditions, and offer health services such as annual health check-ups.

Setting employee and labor management goals

Does the company set employee and labor management

goals

: Yes
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Details of setting goals for employee and labor management

Target(s) Indicator(s) Base year(s) Target year(s)

• Employee training and 

development

Operational knowledge 2025: Understanding and 

skills required to achieve 

work success in 

accordance with 

established standards 

and goals.

2027: The understanding 

and skills necessary to 

successfully perform 

tasks according to 

established standards 

and goals. Possessing 

good operational 

knowledge enables 

efficient work 

performance, saves time, 

and appropriately 

responds to the needs of 

the organization and 

customers.

• Fair employee 

compensation

• Employee training and 

development

• Promoting employee 

relations and participation

• Child labor

• Non-discrimination

Improving operational 

efficiency Increasing 

employee satisfaction 

Reducing employee 

management costs 

Enhancing transparency 

in human resource 

management Employee 

development and 

training Performance 

evaluation and 

monitoring Preventing 

data breaches and 

ensuring security

2025: To ensure the 

company's operations are 

highly efficient and to 

create a suitable and fair 

working environment.

2027: To ensure the 

company's operations 

achieve optimal 

efficiency and to foster a 

suitable and equitable 

working environment, 

these objectives will 

enable employees to 

perform effectively and 

enhance their satisfaction.

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor

management

: Yes

 Performance and Results of Employee and Labor Management at the company in 2025: Human resource management 

within the company has been evaluated and monitored in various aspects, such as employee development and 

retention, employee satisfaction, and creating a conducive work environment, with the following key results:

1. Enhancing work efficiency

Performance: The company has utilized assessment forms for performance tracking and employee evaluation, 

enabling accurate assessment and verification of employee performance in accordance with their actual duties.

Result: Work efficiency has increased.
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2. Employee skill and competency development

Performance: The company has continuously organized training and skill development for employees, especially 

in new technologies and leadership development.

Result: Employees have enhanced skills and can work more efficiently, leading to positive work outcomes and 

increased customer satisfaction.

3. Employee retention and reduction of turnover rates

Performance: The company has managed welfare benefits that meet employee needs, such as bonuses, health 

insurance, and other benefits.

Result: Employee turnover rates have decreased, as employees are satisfied with the support provided by the 

company, leading to increased loyalty to the company.

4. Creating a positive work environment

Performance: Promoting a fair and transparent organizational culture, such as joint meetings, supporting teamwork, 

and being open to employee feedback.

Result: Employees feel supported and happy at work, leading to increased teamwork and higher efficiency.

5. Improving productivity and reducing operating costs

Performance: The company has implemented tools for performance analysis, such as digital performance tracking 

and the use of KPIs (Key Performance Indicators) to set clear goals and monitor work efficiency.

Result: The company's productivity has increased while operating costs have decreased, due to the use of 

technology to improve work processes and enhance resource utilization efficiency.

6. Promoting transparency in management

Performance: The company has disclosed information regarding employee performance evaluations and clear 

communication regarding company policies and guidelines.

Result: Employees feel involved in decision-making and understand the organization's goals and vision, which 

fosters confidence and trust in management.

7. Building and maintaining good relationships with employees

Performance: The company has organized activities to build employee relationships and foster open 

communication, such as social gatherings and promoting a culture of collaboration within the organization.

Result: The relationship between employees and the company has improved, leading to efficient collaboration 

among employees and mutual support from both sides.

8. Supporting remote work

Performance: The company has implemented remote work technologies, such as online meetings, online 

document management systems, and digital collaboration tools.

Result: Employees can work effectively from home or any location, which provides work flexibility and reduces 

travel expenses.
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9. Enhancing internal organizational communication capabilities

Performance: The use of digital platforms for communication, such as applications for internal organizational 

communication and video conferencing.

Result: Improved internal organizational communication leads to faster decision-making and reduced errors in 

collaboration.

Employee and labor management: Employment

Hiring employees

2023 2024 2025

 (persons)Total employees 83 91 89

Male employees (persons) 37 43 42

Female employees (persons) 46 48 47

Employment of workers with disabilities

2023 2024 2025

Total employment of workers with 

 (persons)disabilities

0 0 0

Total number of employees with disabilities

(persons)

0 0 0

Total male employees with disabilities 

(persons)

0 0 0

Total female employees with disabilities 

(persons)

0 0 0

Total number of workers who are not 

 (persons)employees with disabilities

0 0 0

Contributions to empowerment for persons 

with disabilities fund

No No No

Employee and labor management: Remuneration

Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 30,786,056.06 35,672,002.37 44,755,401.55
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Employee and labor management: Employee training and development

2023 2024 2025

Average employee training hours (hours / 

person / year)

12.00 36.00 20.00

Training and development expenses for 

employees (baht)
(1)

0.00 418,272.90 36,134.58

Remark :  In 2025, in-house employee training and development will focus on enhancing the skills and knowledge of employees from within the (1)

company. The primary objective of this internal training is to build employee capabilities, enabling them to grow and adapt to the 
company's evolving requirements annually.

Employee and labor management: Safety, occupational health, and environment at work

Safety, occupational health, and environment at work

2023 2024 2025

Total number of lost time injury incidents 

by employees (cases)

0 0 0

Employee and labor management: Employee engagement and internal employee groups

Employee engagement

2023 2024 2025

Total number of employee turnover 

 (persons)leaving the company voluntarily

13 28 21

Total number of male employee turnover 

leaving the company voluntarily (persons)

N/A N/A 8

Total number of female employee 

turnover leaving the company voluntarily 

(persons)

N/A N/A 13

Proportion of voluntary resignations (%) 15.66 30.77 23.60

2023 2024 2025

Evaluation result of employee engagement No No Yes

Employee internal groups

Employee internal groups : Yes

Types of employee internal groups : Welfare committee
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Information about customers

Customer management plan

Company's customer management plan : Yes

Customer management plan implemented by the

company over the past year

: Responsible production and services for customers, 

Communication of product and service impacts to 

customers/consumers, Development of customer 

satisfaction and customer relationship, Consumer 

data privacy and protection

The company's customer management plan. This will focus on responsible service provision, transparent information 

communication, fostering sustainable customer relationships, and ensuring the security of customer personal data. All 

of these efforts will help enhance customer satisfaction and trust in products and services, leading customers to 

repeatedly choose the company's products or services and recommend them to others, which positively impacts long-

term business growth.

1. Responsible sales and services to customers.

Management Plan The company focuses on responsible sales and services to customers by providing accurate 

and complete information about products or services and assisting in resolving issues arising from product usage.

Guidelines  

Training sales teams and customer service staff to possess the skills to provide accurate and appropriate 

information.

Implementing clear customer service standards to ensure customers receive quality service that meets their 

expectations.

Seriously listening to customer feedback and complaints, and promptly and effectively resolving issues that 

arise.

2. Communicating information about the impacts of products and services to customers/consumers.

Management Plan The company transparently communicates information regarding the impacts of its products 

and services on the environment, health, and society, enabling customers to make informed decisions.

Guidelines

Preparing product information or catalogs to enable customers to understand the benefits and limitations of 

products.

Disseminating information regarding production or services that may affect the environment or health.

Utilizing appropriate communication channels, such as websites and social media, to inform customers about 

various impacts of products.

3. Developing customer satisfaction and strengthening customer relationships.

Management Plan The company focuses on developing customer satisfaction by offering positive experiences and 

fostering long-term customer relationships.

Guidelines
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1.  

2.  

3.  

4.  

Regularly monitoring and evaluating customer satisfaction, such as conducting post-sales customer surveys or 

tracking product/service usage results.

Providing excellent after-sales service, such as technical support, product warranties, and usage advice.

Organizing activities that strengthen customer relationships, such as sales promotion events.

4. Protecting customer personal data.

Management Plan The company strictly maintains the security and privacy of customer data by complying with 

laws and standards related to personal data protection.

Guidelines

Utilizing data security systems, such as encrypting sensitive data and implementing measures to prevent 

unauthorized data access.

Establishing a clear Privacy Policy to inform customers about how their personal data is collected and used.

Training employees on customer data confidentiality and compliance with relevant laws, such as the PDPA 

(Personal Data Protection Act).

Setting customer management goals

Does the company set customer management goals : No

Performance and outcomes of customer management

Performance and outcomes of customer management : Yes

Receiving Awards  From  This confirms and SMEs Excellence Awards 2025 Project Management Association of Thailand

reflects the company's excellent and efficient customer management performance and results. This award is not 

merely an acknowledgment of good work, but also a testament to the success of the customer management strategies 

the company has implemented to enhance satisfaction and build sustainable relationships with customers.

Effective customer management is key

Responsible Sales and Services
The company's ability to provide responsible customer service, by offering accurate and complete information 

and resolving customer issues quickly and efficiently, has been recognized by customers and the Management 

Association of Thailand.

Communicating Information on the Impact of Products and Services Providing transparent information about 

products and services helps build customer trust and enables customers to make purchasing decisions with 

confidence, an area in which the company has excelled.

Enhancing Customer Satisfaction and Strengthening Customer Relationships The company prioritizes maximizing 

customer satisfaction through excellent service and continuous activities to strengthen customer relationships, 

such as attractive promotional campaigns and prompt responses to customer feedback.

Protection of Customer Personal Data Excellent protection of customer personal data instills confidence in 

customers to provide information to the company, thereby building trust in the organization.

Receiving this award confirms that  which is a The company has implemented quality customer management strategies.

result of hard work and attention to every detail in customer service, enabling the company to maintain customer 

satisfaction and build sustainable relationships between customers and the company.

Diagram of performance and outcomes of customer management
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Customer management: Customer satisfaction

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction No No Yes

Information on community and society

Community and social management plan

Company's community and social management plan : Yes

Community and social management plan implemented by

the company over the past year

: Others : Projects that promote sustainability, health, 

community economic development, and 

environmental conservation, including the promotion 

of equality.

Management in other areas focuses on creating a positive impact on communities and society through activities and 

projects that promote sustainability, health, economic development in communities, and environmental preservation, 

as well as promoting equality and diversity. These efforts will enable the company to build a positive image and play a 

role in developing sustainable communities and society.

1. Promotion of Environmental Activities

Management Plan The company supports and promotes activities that help preserve the environment, such as 

reducing energy consumption, recycling, and efficient waste management.

Guidelines
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Organizing energy conservation campaigns, such as reducing electricity consumption in office buildings or 

promoting the use of renewable energy in the workplace.

Organizing tree-planting projects in communities or activities promoting the sustainable use of natural resources.

2. Charitable Assistance and Community Support

Management Plan The company participates in supporting charitable projects and assisting communities in need 

through various forms of support such as donations, scholarships, or healthcare assistance.

Guidelines

Supporting projects that assist underprivileged individuals, such as donating goods, food, or clothing to the 

needy.

3. Promoting Organizational Sustainability

Management Plan The company fosters sustainability in all aspects of its business operations, such as efficient 

resource utilization and developing an organization responsible for the environment and society.

Guidelines

Utilizing renewable energy and reducing greenhouse gas emissions from operational processes.

Utilizing sustainable and recyclable materials in operational processes.

Developing resource management plans that help reduce waste and conserve resources.

4. Promoting Equality and Diversity

Management Plan The company supports the creation of equality and diversity within the organization and 

community by promoting access to employment and various services for all groups.

Guidelines

Promoting access to education or employment for underprivileged groups.

Organizing activities that promote understanding and acceptance of diversity, such as conducting training on 

workplace equality.

Setting community and social management goals

Does the company set community and social

management goals

: No

Performance and outcomes of community and social management

Performance and outcomes of community and social

management

: Yes

In 2025, the company donated lighting equipment to Srinakharinwirot University (SWU) for use in classrooms, 

laboratories, and various educational areas. This initiative reflects the company's corporate social responsibility in 

supporting education and community development. It yields positive outcomes for enhancing educational quality, 

promoting sustainable technology, and fostering strong relationships between the company and educational 

institutions. Moreover, it contributes to building a positive corporate image and supports sustainable societal 

development.

Diagram of performance and outcomes in community and social management
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Information on incidents related to legal or social and human rights violations
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Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 

significant legal or social and human rights 

 violations cases

0 0 0

Total number of cases or incidents leading 

to significant labor disputes (cases)

0 0 0

Total number of incidents or complaints 

related to business partner’s rights 

violations (cases)

0 0 0

The total number of cases or complaints 

related to partner rights violations (Cases)

0 0 0

Total number of cases or incidents leading 

to disputes with the community/society 

(cases)

0 0 0

Total number of cases or incidents related 

to cybersecurity or customer data breaches 

(cases)

0 0 0

Total number of cases or incidents related 

to workplace safety and occupational 

health (cases)

0 0 0
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

When comparing the operating results of Q4/2025 with the same quarter in the previous year, Q4/2024, sales and costs 

increased, but net profit decreased. This was due to the absence of product deliveries for large-scale projects in the 

lighting equipment business unit during this quarter. Nevertheless, in Q4/2025, there was still revenue from IT 

SOLUTION-related businesses for data centers and additional recognized revenue from the acquired subsidiary.

Significant Events

  On June 19, 2025, the Company acquired E.N. Soft Co., Ltd., a company operating in computer installation 

management engineering with software systems, at a rate of 100% through the issuance of new shares valued at 214.4 

million Baht. Therefore, in the preparation of the interim financial statements for the year ending December 31, 2025, 

although government spending experienced a slowdown due to the delayed 2024 budget, the government projects for 

which the Company distributes products could still proceed as usual by utilizing previously allocated budgets. 

Consolidated financial statements have been prepared, and the operating results for 6 months (from July 1 to 

December 31, 2025) are included in the Company's consolidated financial statements.

Diagram of operational overview

Operating Results, Quarterly Comparison

Analysis on the operation and financial condition

Operating results and profitability

Overall operating performance in Q4/2025 showed a decrease from Q3/2025, with a comprehensive loss for the period 

of 48.7 million Baht, compared to a loss of 1.73 million Baht in Q3/2025, a decrease of 46.9 million Baht, or 76.0 

percent. The operating performance for the 12-month period of the current year, compared to the same period last 

year, showed a decrease in profit of 91.1 million Baht, with the current year having a comprehensive loss for the 12-

month period of 10.8 million Baht. When compared to the previous year's operating performance, which had a profit of 

80.62 million Baht, this represents a decrease of 91.4 million Baht, or 113.3 percent.

  Revenue from sales and services   
Revenue for the year 2025 was 618.5 million Baht, compared to 472.9 million Baht in the previous year, an increase of 

145.6 million Baht, or 30.8 percent. This increase was due to higher revenue from DATA CENTER COMMISSIONING work 

and the recognition of IT SOLUTIONS revenue from E.N. Soft Co., Ltd. amounting to 264 million Baht.
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1.  

2.  

3.  

4.  

  Cost of sales and services / Gross profit / Gross profit margin 

Cost of sales and services 
For the year 2025, it amounted to 509.4 million Baht, compared to 308.1 million Baht in the previous year, an increase 

of 201.3 million Baht, or 65.3 percent. This increase in cost of sales is consistent with the increase in revenue.

Gross profit

 For the year 2025, it amounted to 109.1 million Baht, compared to a gross profit of 164.8 million Baht in the previous 

year, a decrease of 55.7 million Baht, or 33.8 percent.

Gross profit margin

 For the year 2025, it was 18 percent, a decrease from 35 percent in the previous quarter. This is due to revenue from 

DATA CENTER COMMISSIONING and IT SOLUTIONS of the subsidiary, which are segments with lower gross profit margins 

compared to revenue from the lighting equipment sales business. When calculating the overall average, this resulted in 

a decrease in the gross profit margin.

  Selling expenses / Administrative expenses / Net profit

Selling expenses
For the year 2025, it amounted to 25.3 million Baht, compared to 21.2 million Baht in the previous year, an increase of 

4.2 million Baht, or 19.9 percent. This was due to public relations expenses for exhibition participation in Q2/2025 

totaling 2 million Baht.

Administrative expenses
For the year 2025, it amounted to 84 million Baht, compared to 40.3 million Baht in the previous year, an increase of 

44.6 million Baht, or 110.8 percent. The increases (decreases) in various expenses are as follows:

Administrative expenses from subsidiaries amounted to 18.68 million Baht.

Consulting fees increased by 0.97 million Baht due to consultations regarding market entry and legal matters.

Provision for doubtful accounts from trade receivables increased by 18.53 million Baht.

Office building rent and utility expenses increased by 3.7 million Baht, as the new office rent rate increased from 

0.15 million Baht to 0.45 million Baht per month.

Net profit
For the year 2025, there was a loss of 10.8 million Baht, compared to a profit of 80.62 million Baht in the previous 

year, a decrease of 91.4 million

Baht, representing 113.3 percent, due to a loss from the subsidiary for the period from June 19 to December 31, 

2025, amounting to 42 million Baht (the subsidiary's separate financial statements for 2025 showed a loss of 16 

million Baht). This is because the subsidiary adjusted and recognized items in accordance with accounting 

standards for public interest entities, with the following significant items:

1. Provision for doubtful accounts

2. Provision for employee benefits

3. Audit fees and internal audit fees

4. Specific expenses incurred from the merger, such as legal consulting fees, financial consulting fees, and internal 

control system implementation costs.

5. Adjustment of unrecoverable withholding tax items

Diagram of operating results and profitability
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Operating Results: Year-on-Year Comparison

Asset management capability

As of December 31, 2025, the company had total assets of 922.4 million Baht, compared to 495.4 million Baht at the 

end of 2024, an increase of 427 million Baht, or 86.2%. This significant increase resulted from the consolidation of 

financial statements with E.N. Soft Co., Ltd., amounting to 237.55 million Baht. The proportion of total assets of E.N. 

Soft Co., Ltd. accounted for 47.95% of the consolidated financial statements. Significant items in the statement of 

financial position that increased for Q4/2025 include:

Contract assets 160.3 million Baht, representing 100% from revenue generated by COMMISSIONING DATA CENTER 

projects and underground electrical cabling projects, for which E.N. Soft Co., Ltd. is currently awaiting project 

handover to customers.

Trade payables and other payables  amounting to 281.8, an increase of 213.8 million Baht from the end of 2024.   

or 314.3% from the end of 2024, as the company was able to extend the credit days for trade payables.

Shareholders' equity amounting to 458.9 million Baht, an increase of 122.1 million Baht or 36% from the end of 

2024, due to a capital increase of 131.84 million Baht for the acquisition of E.N. Soft Co., Ltd., and an increase in 

retained earnings resulting from the company's operating profit for the 12-month period of 31.36 million Baht, and 

a loss from consolidation with subsidiaries of 10.87 million Baht.

Diagram of asset management capability
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Asset Details

Liquidity and capital adequacy

As of December 31, 2025, the Company had total liabilities of 463.5 million Baht, an increase of 305 million Baht or 

192.4 percent from December 31, 2024, due to the following reasons:

an increase in borrowings from financial institutions  11.3 million Baht, representing 38 percent from the end of 

2024, due to the consolidation of borrowings from financial institutions in the subsidiary amounting to 21.26 

million Baht.

an increase in trade and other payables  213.8 million Baht, representing 314.3 percent from the end of 2024, due 

to

The Company purchased electronic equipment for a project under contract with a government agency, with 

delivery scheduled for February 2026.

the COMMISSIONING DATA CENTER system, which provides extended credit days to support trade credit 

granted to customers, and the aforementioned trade payables are not yet due.

Trade payables from E.N. Soft Co., Ltd. amounting to 76.42 million Baht.

an increase in liabilities arising from contracts  72 million Baht, representing 100 percent from the end of 2024, 

which is part of E.N. Soft Co., Ltd. from the provision for accrued costs from contractual work.

an increase in other current liabilities  16 million Baht, representing 204.6 percent from the end of 2024, due to 

advance receipts from E.N. Soft Co., Ltd. amounting to 15.92 million Baht.

  Shareholders' Equity
  As of December 31, 2025, the Company had shareholders' equity of 458.9 million Baht, an increase of 122.1 million 

Baht or 36.2 percent from the end of 2024, due to the issuance of new shares for the acquisition of E.N. Soft Co., Ltd. 

amounting to 131.84 million Baht.

Diagram of liquidity and capital adequacy
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Liabilities Details

Financial Position

Key Financial Ratios, Quarterly
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1.  

2.  

3.  

Key financial ratios, year-on-year comparison

Debt obligations and management of off-balance sheet

As of December 31, 2025, the Company has a commitment with Kasikornbank for the issuance of a letter of guarantee, 

with an outstanding commitment amount of 29.66 million Baht as of the end of the period. The guarantee is secured 

by the authorized directors of the Company and a fixed deposit from a bank.

 

 As of December 31, 2025, the Company has remaining commitments from domestic and international purchase 

agreements totaling 10.14 million Baht and 210,649.55 US Dollars, respectively.

 

Material Transaction (MT) and Related Party Transaction (RPT)

The company has intercompany transactions with companies/individuals that may have conflicts of interest. 

 For the period ended December 31, 2025 As follows:

Thai Wind Technic Co., Ltd.  

  Nature of Relationship  Person closely related to a director or shareholder of the company

   

   Nature of Transaction  Revenue from sales, transaction value 5,750 Baht

   Necessity and Rationality of the Transaction    The sale of such goods has prices and conditions in 

accordance with normal trade policies, with discounts received in accordance with approvals as per the 

authorization matrix.    

Siam Wings Airline Co., Ltd.  

  Nature of Relationship  Person closely related to a director or shareholder of the company

   

    Revenue from sales, transaction value 9,100 Baht  Nature of Transaction

   Necessity and Rationality of the Transaction  The sale of such goods has prices and conditions in 

accordance with normal trade policies, with discounts received in accordance with approvals as per the 

authorization matrix.

Mandefly Co., Ltd.
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4.  

5.  

6.  

7.  

8.  

9.  

  Nature of Relationship  Person closely related to a director or shareholder of the company

   

    Revenue from sales, transaction value 9,000 Baht  Nature of Transaction

   Necessity and Rationality of the Transaction  The sale of such goods has prices and conditions in 

accordance with normal trade policies, with discounts received in accordance with approvals as per the 

authorization matrix.

Avatar Holding Co., Ltd. 
  Nature of Relationship  Person closely related to a director or shareholder of the company

   

    Revenue from sales, transaction value 9,000 Baht  Nature of Transaction

   Necessity and Rationality of the Transaction  The sale of such goods has prices and conditions in 

accordance with normal trade policies, with discounts received in accordance with approvals as per the 

authorization matrix.

Light Up International Co., Ltd. 
  Nature of Relationship  Subsidiary

  Nature of Transaction  Revenue from sales, transaction value 10,000 Baht

   Necessity and Rationality of the Transaction  The company provided accounting, financial, accounting 

software, and human resource development services.

Light Up AI Solution Co., Ltd. 
  Nature of Relationship  Subsidiary

  Nature of Transaction  Revenue from sales, transaction value 15,000 Baht

   Necessity and Rationality of the Transaction  The company provided accounting, financial, accounting 

software, and human resource development services.

E N Soft Co., Ltd. 
  Nature of Relationship  Subsidiary

   

    Revenue from sales, transaction value 541,450 Baht  Nature of Transaction

   Necessity and Rationality of the Transaction  The company provided accounting, financial, accounting 

software, and human resource development services.

Light Up AI Solution Co., Ltd. 
  Nature of Relationship  Subsidiary

  Nature of Transaction  Short-term loans to subsidiaries

   Necessity and Rationality of the Transaction   The company provided a loan to Light Up AI Solution Co., 

Ltd. on December 26, 2024, at an interest rate of MRR+0.25%.

Mr. Phat Traskosid and Mr. Kittipong Wimolnoch 
  Nature of Relationship  Major Shareholder, Director, Chairman of the Executive Board, Chief Executive 

Officer

Major Shareholder, Director, Executive Director, Deputy Chief Executive Officer

  Nature of Transaction  Guarantee of overdrafts, short-term loans, and long-term loans from financial 

institutions
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   Necessity and Rationality of the Transaction  The company borrowed money from commercial banks for 

working capital and business investment, for which the company's directors jointly guaranteed the loans 

in their personal capacity and/or used assets as collateral for the loans without charging any guarantee 

fees.
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Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation

to maintain financial ratios?

: No
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results

Key factors or events affecting the company's future financial position or operations are divided into several categories, 

each of which may have both short-term and long-term impacts, including:

1. Economic Factors

1.1 Economic growth

Economic growth, both domestic and international, can stimulate demand for goods and services, leading to 

increased company revenue.

1.2 Interest rates

Changes in interest rates may affect the company's financial expenses; for example, higher interest rates could 

increase borrowing costs.

1.3 Foreign exchange rates

Changes in exchange rates can affect companies with multi-currency transactions, potentially leading to an increase 

or decrease in revenue or expenses.

2. Financial Factors

2.1 Financial and cash status

If the company does not manage cash efficiently, it will not be able to support future operations and investments, 

such as debt management and capital increases.

2.2 Return on investment

2.3 Access to funding sources

The ability to borrow funds or attract new investments from investors will support future growth.

3. Political and Legal Factors

3.1 Legal changes
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Changes in laws regarding taxation, consumer protection, or economic reforms may affect the company's expenses 

or operational processes.

3.2 Political stability

Political instability can affect investment and business risks, such as protests, elections, or changes in government.

4. Social and Cultural Factors

4.1 Changes in consumer behavior

Changes in consumer interests or behavior, such as trends in online shopping or the preference for eco-friendly 

products, may affect sales and product development.

4.2 Changes in population

Population changes, such as an increase in the elderly population or the growth of the middle class, can impact 

future market growth.

5. Technological Factors

5.1 Development of new technologies

The adoption of new innovations and technologies in production or services can increase efficiency and reduce 

costs for the company.

5.2 Changes in industry

Changes in the industry, such as shifts in production technology, may require companies to adapt and invest in 

new technologies to maintain competitiveness.

6. Environmental Factors

6.1 Environmental changes
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Climate change or natural disasters such as floods, storms, or earthquakes may affect the production, 

transportation, and distribution of goods.

7. Unexpected Events or Crises

7.1 Epidemics or disease outbreaks

The occurrence of epidemics, such as the recent COVID-19 pandemic, can severely impact business operations, 

particularly through business closures and supply chain disruptions.

7.2 Financial crises

The occurrence of financial crises, such as the bankruptcy of financial institutions, may lead to a stock market 

downturn and affect the company's financial position.
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Assets

Cash And Cash Equivalents
(ThousandTHB)

41,122.67 41,400.42 74,439.78

Trade And Other 

Receivables - Current - Net
(ThousandTHB)

56,716.81 212,160.83 196,836.77

Current Portion Of Long-

Term Loan Receivables
(ThousandTHB)

- - -

Other Parties
(ThousandTHB)

- - -

Inventories - Net
(ThousandTHB)

56,377.58 58,969.83 126,989.71

Other Current Financial 

Assets
(ThousandTHB)

- - 1,835.82

Contract Assets - Current
(ThousandTHB)

- 1,039.61 149,438.10

Other Current Assets
(ThousandTHB)

16,459.82 24,780.99 40,389.69

Other Current Assets - 

Others
(ThousandTHB)

- - -

Total Current Assets
(ThousandTHB)

170,676.87 338,351.68 589,929.86

Restricted Deposits - Non-

Current
(ThousandTHB)

6,999.50 6,999.50 23,939.50
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Contract Assets - Non-

Current
(ThousandTHB)

- 1,992.58 10,879.98

Investment Properties - Net
(ThousandTHB)

10,800.00 10,800.00 10,800.00

Property, Plant And 

Equipment - Net
(ThousandTHB)

1,567.89 86,211.61 176,948.11

Right-Of-Use Assets - Net
(ThousandTHB)

4,440.27 29,561.12 23,365.70

Intangible Assets - Net
(ThousandTHB)

1,822.22 2,171.38 4,820.38

Intangible Assets - Others
(ThousandTHB)

1,822.22 2,171.38 40,693.32

Deferred Tax Assets
(ThousandTHB)

16,279.18 16,515.10 22,015.07

Other Non-Current Assets
(ThousandTHB)

1,482.90 4,804.92 18,967.43

Other Non-Current Assets 

- Others
(ThousandTHB)

1,482.90 4,804.92 -

Total Non-Current Assets
(ThousandTHB)

43,391.96 157,063.62 332,429.49

Total Assets
(ThousandTHB)

214,068.83 495,415.30 922,359.36

Liabilities

Bank Overdrafts And Short-

Term Borrowings From 

Financial Institutions
(ThousandTHB)

13,245.18 21,338.99 18,760.87

Trade And Other Payables - 

Current
(ThousandTHB)

24,951.07 67,931.55 281,747.48

Short-Term Borrowings
(ThousandTHB)

- - -
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Other Parties
(ThousandTHB)

- - -

Current Portion Of Long-

Term Debts
(ThousandTHB)

4,471.71 4,489.85 4,857.11

Financial Institutions
(ThousandTHB)

4,471.71 4,489.85 -

Derivative Liabilities - Current
(ThousandTHB)

113.08 254.43 -

Contract Liabilities And 

Unearned Rental Income - 

Current
(ThousandTHB)

- 1,416.67 65,028.79

Current Portion Of Lease 

Liabilities
(ThousandTHB)

2,895.65 5,536.07 5,799.63

Provisions For Employee 

Benefit Obligations - Current
(ThousandTHB)

234.69 72.55 -

Income Tax Payable
(ThousandTHB)

8,371.34 13,698.30 8,448.06

Other Current Liabilities
(ThousandTHB)

8,052.06 9,255.63 23,878.91

Total Current Liabilities
(ThousandTHB)

62,334.77 122,577.36 408,520.86

Liabilities Under Agreements 

And Licences For Operation 

- Non-Current
(ThousandTHB)

- - -

Non-Current Portion Of Long-

Term Debts
(ThousandTHB)

8,310.52 3,856.30 17,392.31

Financial Institutions
(ThousandTHB)

8,310.52 3,856.30 17,392.31
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Contract Liabilities And 

Unearned Rental Income - 

Non-Current
(ThousandTHB)

1,907.85 26,974.92 29,958.81

Provisions For Employee 

Benefit Obligations - Non-

Current
(ThousandTHB)

4,902.73 5,054.45 7,511.52

Other Non-Current Liabilities
(ThousandTHB)

- 126.89 131.34

Total Non-Current Liabilities
(ThousandTHB)

15,121.09 36,012.55 54,993.99

Total Liabilities
(ThousandTHB)

77,455.87 158,589.92 463,514.85

Shareholders' equity

Authorised Share Capital
(ThousandTHB)

108,300.00 108,300.00 124,300.00

Authorised Ordinary 

Shares
(ThousandTHB)

108,300.00 108,300.00 124,300.00

Issued And Paid-Up Share 

Capital
(ThousandTHB)

75,800.00 103,300.00 119,300.00

Paid-Up Ordinary Shares
(ThousandTHB)

75,800.00 103,300.00 119,300.00

Premium (Discount) On 

Share Capital
(ThousandTHB)

- 131,725.00 247,565.00

Premium (Discount) On 

Ordinary Shares
(ThousandTHB)

- 131,725.00 247,565.00

Retained Earnings (Deficits)
(ThousandTHB)

60,812.96 101,731.97 90,861.79

Retained Earnings - 

Appropriated
(ThousandTHB)

1,700.00 5,750.00 7,272.03
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Legal And Statutory 

Reserves
(ThousandTHB)

1,700.00 5,750.00 7,272.03

Retained Earnings 

(Deficits) - Unappropriated
(ThousandTHB)

59,112.96 95,981.97 83,589.76

Equity Attributable To Owners 

Of The Parent
(ThousandTHB)

136,612.96 336,756.97 457,726.79

Non-Controlling Interests
(ThousandTHB)

- 68.41 1,117.72

Total Equity
(ThousandTHB)

136,612.96 336,825.38 458,844.51

Total Liabilities And Equity
(ThousandTHB)

214,068.83 495,415.30 922,359.36

Summary of income statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Statement of Comprehensive Income

Revenue From Operations
(ThousandTHB)

227,781.74 472,856.26 618,475.94

Revenue From Sales And 

Rendering Services
(ThousandTHB)

227,781.74 472,856.26 618,475.94

Other Income
(ThousandTHB)

1,502.81 843.02 1,276.43

Total Revenue
(ThousandTHB)

229,284.56 473,699.28 619,752.37
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Costs
(ThousandTHB)

138,096.16 307,957.00 509,405.12

Cost Of Sales
(ThousandTHB)

- 307,957.00 509,405.12

Selling And Administrative 

Expenses
(ThousandTHB)

48,595.47 61,755.90 110,260.78

Selling Expenses
(ThousandTHB)

18,273.30 21,240.57 25,317.82

Administrative Expenses
(ThousandTHB)

30,322.17 40,515.33 84,942.96

Total Cost And Expenses
(ThousandTHB)

186,691.63 369,712.90 619,665.90

Other Gains (Losses)
(ThousandTHB)

287.50 (141.35) 86.47

Gains (Losses) From 

Financial Instruments 

Measured At Fair Value 

Through Profit Or Loss
(ThousandTHB)

287.50 (141.35) -

Profit (Loss) Before Finance 

Costs And Income Tax 

Expense
(ThousandTHB)

42,880.43 103,845.04 86.47

Finance Costs
(ThousandTHB)

1,592.30 3,097.26 4,701.46

Income Tax Expense
(ThousandTHB)

9,861.10 20,746.21 6,186.08

Profit (Loss) For The Period 

From Continuing Operations
(ThousandTHB)

31,427.04 80,001.58 (10,801.07)

Net Profit (Loss) For The 

Period
(ThousandTHB)

31,427.04 80,001.58 (10,801.07)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Net Profit (Loss) For The 

Period / Profit (Loss) For The 

Period From Continuing 

Operations
(ThousandTHB)

31,427.04 80,001.58 (10,801.07)

Remeasurement Of 

Employee Benefit Obligations
(ThousandTHB)

- 377.31 -

Income Taxes Relating To 

Items That Will Not Be 

Subsequently Reclassified 

To Profit Or Loss
(ThousandTHB)

- (75.46) -

Other Comprehensive 

Income (Expense) - Net Of 

Tax
(ThousandTHB)

- 301.85 (10,801.07)

Total Comprehensive Income 

(Expense) For The Period
(ThousandTHB)

31,427.04 80,303.42 (10,801.07)

Net Profit (Loss) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

31,427.04 80,033.17 (10,870.18)

Net Profit (Loss) 

Attributable To : Non-

Controlling Interests
(ThousandTHB)

- (31.59) 69.11

Total Comprehensive 

Income (Expense) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

31,427.04 80,335.01 (10,870.18)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Total Comprehensive 

Income (Expense) 

Attributable To : Non-

Controlling Interests
(ThousandTHB)

- (31.59) 69.11

Basic Earnings (Loss) Per 

Share (Baht/Share)
(ThousandTHB)

0.20730 0.42905 (0.05000)

EBITDA
(ThousandTHB)

46,472.53 108,027.82 12,096.61

Operating Profit
(ThousandTHB)

41,090.11 103,143.37 86.47

Normalize Profit
(ThousandTHB)

31,139.54 80,142.92 (10,801.07)

Summary of cash flow statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Cash flow statement

Net Profit (Loss) Attributable 

To Owners Of The Parent 

For The Period
(ThousandTHB)

41,288.14 100,747.78 (4,614.99)

Depreciation And 

Amortisation
(ThousandTHB)

3,592.10 4,182.78 12,010.14

(Reversal Of) Expected 

Credit Losses
(ThousandTHB)

(3,949.14) 1,918.87 19,551.03
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

(Reversal Of) Loss From 

Diminution In Value Of 

Inventories
(ThousandTHB)

5,913.95 (2,054.19) 4,102.14

(Gains) Losses On Foreign 

Currency Exchange
(ThousandTHB)

(463.00) (77.45) (285.74)

(Gains) Losses On Fair Value 

Adjustments Of Non-

Financial Assets
(ThousandTHB)

(287.50) 141.35 (254.43)

(Gains) Losses On Disposal 

And Write-Off Of Fixed Assets
(ThousandTHB)

16.82 142.40 -

Loss On Write-Off Of 

Fixed Assets
(ThousandTHB)

16.82 142.40 -

(Gains) Losses On Disposal 

And Write-Off Of Other 

Assets
(ThousandTHB)

- 147.78 720.23

Loss On Write-Off Of 

Other Assets
(ThousandTHB)

- 147.78 720.23

Dividend And Interest 

Income
(ThousandTHB)

(193.95) (458.77) (199.43)

Interest Income
(ThousandTHB)

(193.95) (458.77) (199.43)

Finance Costs
(ThousandTHB)

1,592.30 3,097.26 4,701.46

(Increase) Decrease In Trade 

And Other Receivables
(ThousandTHB)

(3,276.11) (157,362.89) 47,670.88

(Increase) Decrease In Lease 

Receivables
(ThousandTHB)

- - (57,055.57)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

(Increase) Decrease In 

Inventories
(ThousandTHB)

16,446.65 (538.06) (72,122.03)

(Increase) Decrease In Other 

Operating Assets
(ThousandTHB)

12,112.60 (12,682.79) (11,425.16)

Increase (Decrease) In Trade 

And Other Payables
(ThousandTHB)

(12,724.43) 42,981.63 116,353.22

Increase (Decrease) In 

Provisions For Employee 

Benefit Obligations
(ThousandTHB)

- (113.47) -

Increase (Decrease) In Other 

Operating Liabilities
(ThousandTHB)

2,571.48 4,045.75 6,481.85

Cash Generated From (Used 

In) Operations
(ThousandTHB)

63,578.31 (15,401.67) 65,184.93

Interest Received
(ThousandTHB)

- 458.77 199.43

Interest Paid
(ThousandTHB)

- (8.44) -

Income Tax (Paid) Received
(ThousandTHB)

(6,537.55) (15,730.62) (17,700.99)

Net Cash From (Used In) 

Operating Activities
(ThousandTHB)

57,040.76 (30,681.95) 47,683.36

Proceeds From Disposal Of 

Investment In Subsidiaries, 

Associates And Joint 

Ventures
(ThousandTHB)

- - 7,562.51
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Short-Term Loan 

Receivables 

Repayment Received 

- Related Parties
(ThousandTHB)

- - -

Long-Term Loan 

Receivables 

Repayment Received 

- Related Parties
(ThousandTHB)

- - -

Payment For Purchase Of 

Fixed Assets
(ThousandTHB)

(2,185.05) (86,088.06) (1,327.84)

Property, Plant And 

Equipment
(ThousandTHB)

(1,267.48) (85,566.46) (1,255.32)

Intangible Assets
(ThousandTHB)

(917.58) (521.60) (72.52)

(Increase) Decrease In 

Restricted Deposits
(ThousandTHB)

- - -

Interest Received
(ThousandTHB)

- - -

Net Cash From (Used In) 

Investing Activities
(ThousandTHB)

4,375.89 (86,088.06) 6,234.66

Increase (Decrease) In Bank 

Overdrafts And Short-Term 

Borrowings - Financial 

Institutions
(ThousandTHB)

- - -

Proceeds From Borrowings
(ThousandTHB)

- 8,170.11 -

Proceeds From Short-

Term Borrowings
(ThousandTHB)

- 8,170.11 -
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Proceeds From Short-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

- 8,170.11 -

Proceeds From Short-

Term Borrowings - 

Related Parties
(ThousandTHB)

- - 17,000.00

Proceeds From Long-

Term Borrowings
(ThousandTHB)

- - 343.07

Proceeds From Long-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

- - -

Repayments On Borrowings
(ThousandTHB)

(16,756.98) - -

Repayments On Short-

Term Borrowings
(ThousandTHB)

(4,552.27) - (4,568.27)

Repayments On Short-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

(4,552.27) - (4,568.27)

Repayments On Short-

Term Borrowings - 

Related Parties
(ThousandTHB)

- - (17,000.00)

Repayments On Long-

Term Borrowings
(ThousandTHB)

(4,454.22) (4,454.22) (6,348.19)

Repayments On Long-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

(4,454.22) (4,454.22) (6,348.19)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Separate Consolidate Consolidate

AUDITED AUDITED REVIEWED

Repayments On Lease 

Liabilities
(ThousandTHB)

(3,087.70) (4,160.15) (5,611.05)

Interest Paid
(ThousandTHB)

(5,073.53) (2,416.96) (4,694.22)

Other Items (Financing 

Activities)
(ThousandTHB)

- (5,775.00) -

Net Cash From (Used In) 

Financing Activities
(ThousandTHB)

(24,918.21) 117,047.77 (20,878.67)

Net Increase (Decrease) In Cash 

And Cash Equivalent
(ThousandTHB)

36,498.43 277.76 33,039.35

Cash And Cash Equivalents, 

Beginning Balance
(ThousandTHB)

4,624.24 41,122.67 41,400.42

Cash And Cash Equivalents, 

Ending Balance
(ThousandTHB)

41,122.67 41,400.42 74,439.78

Key financial ratios

2023 2024 2025

Liquidity ratio

Current ratio

(times)

2.74 1.96 1.44

Average account recievable turnover

(times)

8.10 9.61 2.59

Average inventory turnover

(times)

4.90 4.33 2.87

Profitability ratio
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2023 2024 2025

Gross profit margin

(%)

40.98 56.64 17.64

Net profit margin

(%)

0.15 0.06 -0.01

Return on equity (ROE)

(%)

46.82 14.27 -2.35

Efficiency ratio

Return on asset (ROA)

(%)

20.12 10.99 -1.17
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5. General information and other material facts

5.1 General information

General information

Securities registrar

Name of securities registrar : Thailand Securities Depository Co., Ltd.

Address/location : 93 Ratchadaphisek Road

Subdistrict : Din Daeng

District : Din Daeng

Province : Bangkok

Postcode : 10400

Telephone : 02-009-9000

Facsimile number : 02-009-9991

Auditing firm

Name of auditing firm* : GRANT THORNTON LIMITED

Address/location : 11TH FLOOR, CAPITAL TOWER, UNIT S1101 , S1102 

87/1 ALL SEASONS PLACE, WIRELESS ROAD, LUMPINI, 

PATHUMWAN, BANGKOK 10330, THAILAND

Subdistrict : LUMPHINI

District : PATHUM WAN

Province : Bangkok

Postcode : 10330

Telephone : +66 2205 8222

Facsimile number : +66 2654 3339

List of auditors : Miss KESANEE SRATHONGPHOOL

License number : 9262
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision

making

: No

5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? : No
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5.3 Legal disputes

Legal disputes

Is there any legal dispute? : No
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5.4 Secondary market

Secondary market

Has the company's security been listed on a stock

exchange in another country?

: No



#MARKER:PART_1

Part 1 Business Operations and Performance     108

5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact

Are there any debt securities offered? : No
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6. Corporate governance policy

6.1 Overview of the policy and guidelines

Overview of the policy and guidelines

Corporate governance policy and guidelines : Yes

              Light Up Total Solution Public Company Limited ("the Company") recognizes the importance of conducting 

business in accordance with good corporate governance principles to promote the company's sustainable growth and 

enhance value for shareholders, employees, customers, business partners, and all stakeholders. This is to assure 

stakeholders that the company is competitive and adaptable to various changing factors. At the same time, the 

company considers business ethics and long-term social and environmental impacts. The company's Board of Directors 

has established a corporate governance policy based on the principles and guidelines of the Corporate Governance 

Code for listed companies 2017 issued by the Securities and Exchange Commission ("SEC"). This serves as a framework 

for the Board of Directors, management, and employees to adhere to and practice, exercising authority fairly within 

defined limits, to create a vision for implementing good corporate governance principles, building sustainable value for 

the business, and promoting an organization that is efficient in business operations, transparent, and auditable. In 

addition to building confidence for shareholders, investors, and related parties, this enables the business to be 

competitive and achieve good performance while considering long-term impacts, preventing and eliminating potential 

conflicts of interest, conducting business ethically, respecting rights, and being responsible to shareholders and 

stakeholders, as well as operating in a manner beneficial to society and developing or reducing negative environmental 

impacts, and adapting to various changing factors. The essence of the corporate governance policy can be divided into 

8 principles as follows:

                     Principle 1: Establish Clear Leadership Role and Responsibilities of the Board as an organizational leader 

creating sustainable value for the business.

                     Principle 2: Define the Objectives that Promote Sustainable Value Creation.

                     Principle 3: Strengthen Board Effectiveness.

                     Principle 4: Ensure Effective CEO and People Management.

                     Principle 5: Nurture Innovation and Responsible Business.

                     Principle 6: Strengthen Effective Risk Management and Internal Control.

                     Principle 7: Ensure Disclosure and Financial Integrity.

                     Principle 8: Ensure Engagement and Communication with Shareholders.

       1. Establish Clear Leadership Role and Responsibilities of the Board as an organizational leader creating sustainable 

value for the business.

              1.1 The Board of Directors understands and recognizes its leadership role and responsibility, which includes 

overseeing good organizational management. This encompasses defining objectives and goals, establishing strategies, 

operational policies, and allocating key resources to achieve objectives and goals, as well as monitoring, evaluating, and 

overseeing performance reporting.

              1.2 The Board of Directors establishes various policies, including corporate governance policies, to create 

sustainable value for the business, enabling it to compete and achieve good long-term performance, promote ethical 

business conduct, respect rights, and be responsible to shareholders and stakeholders, to achieve business success, 

create benefits for society, develop or reduce environmental impacts, and adapt to changing factors.

              1.3 The Board of Directors has a duty to oversee that directors and executives perform their duties with 

accountability and responsibility, due care, and loyalty to the organization for the company's best interests. They must 

also comply with laws, objectives, regulations, resolutions of the Board of Directors, and resolutions of shareholder 

meetings, as well as the company's established policies or guidelines. Sufficient mechanisms must be in place to ensure 
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that the company's operations comply with relevant laws, objectives, regulations, resolutions of the Board of Directors, 

resolutions of shareholder meetings, and company policies or guidelines, such as operational authority, related party 

transaction policy, anti-corruption policy, and also have processes for approving significant operations such as 

investments, transactions with significant impact on the company, related party transactions, acquisition or disposal of 

assets, and dividend payments, etc.

              1.4 The Board of Directors understands its roles, scope of duties, and responsibilities, and clearly defines the 

scope of delegation of duties and responsibilities to sub-committees and management. It also monitors and ensures 

that assigned duties are performed. Various charters for the Board of Directors and sub-committees are established in 

writing and are regularly reviewed at least once a year to align with the company's direction.

       2. Define Objectives that Promote Sustainable Value Creation.

              2.1 The Board of Directors places great importance on defining the organization's main objectives and goals 

for business operations to grow sustainably alongside society, creating value and benefiting the organization, customers, 

business partners, employees, shareholders, stakeholders, and society as a whole. It will promote communication and 

reinforce that the organization's main objectives and goals are reflected in the decisions and operations of personnel at 

all levels, becoming an organizational culture under the principles of good corporate governance.

              2.2 The Board of Directors shall oversee to ensure that annual and long-term business objectives, goals, and 

strategies are consistent with achieving the business's main objectives and goals, considering the environment, factors, 

and various risks that may affect all stakeholders. Innovation and technology must be used appropriately and safely. 

Furthermore, the risks of setting goals that may lead to illegal or unethical conduct must be recognized. The Board 

shall also oversee the communication of objectives and goals through strategies and action plans throughout the 

organization, and ensure appropriate resource allocation and operational control, as well as monitor the 

implementation of annual strategies and action plans.

       3. Strengthen Board Effectiveness.

              3.1 The Board of Directors shall consist of no less than 5 members, with duties and responsibilities to define 

and review the Board's structure, including its composition, qualifications, expertise, experience, the appropriate 

number of directors for the business, and the proportion of independent directors, to ensure suitability as necessary for 

achieving the defined objectives and main goals. The related guidelines can be summarized as follows:

                     3.1.1 The shareholders' meeting shall consider and appoint directors, with a term of office of 3 years. 

Directors whose terms expire may be re-elected by the shareholders' meeting.

                     3.1.2 Directors must possess qualifications and not have prohibited characteristics as prescribed by law.

                     3.1.3 The Board of Directors shall consist of at least one-third of the total number of directors being 

independent directors, but not less than 3 persons. Independent directors must be independent from the control of 

management and major shareholders, and must not have any financial or management involvement or interest in the 

business. Furthermore, they must possess full qualifications according to the criteria for independent directors as 

stipulated in the Capital Market Supervisory Board's notification regarding applications for and approvals of new share 

offerings, and have a scope of duties and responsibilities as defined by relevant laws, notifications, regulations, and/or 

rules.

                       3.1.4 Directors and senior executives of the company have a duty to report information regarding their 

positions as directors, executives, or controlling persons in other limited companies or public limited companies, as 

managing partners in ordinary partnerships, or as limited liability partners in limited partnerships, to the company in 

accordance with the criteria and methods determined by the Board of Directors.

              3.1.5 The Board of Directors has clearly defined the scope of its powers and duties in the Board of Directors 

Charter. Details regarding the composition, qualifications, appointment, term of office, and termination of office shall be 

in accordance with what is stipulated in the Board of Directors Charter.
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              3.1.6 The Board shall disclose its policy or criteria for determining the composition of a diverse Board and 

director information, such as age, educational background, experience, shareholding proportion, number of years as a 

director, and positions held as a director in other listed companies, in the annual report and on the company's website.

          3.2 The Board of Directors shall appoint a suitable person as Chairman and ensure that the composition and 

operations of the Board facilitate independent decision-making. This is to promote a balance of power between the 

Board of Directors and management and to comply with good corporate governance principles for listed companies. 

The positions of Chairman and Chief Executive Officer are separated to ensure clarity in the duties of each position, to 

achieve a balance of power, to allow for management review, and to ensure efficient and transparent company 

management, as follows: Board of Directors: Plays a crucial role in setting the direction, policies, and strategies for 

business operations to generate investment returns and maximum benefits for shareholders, as well as having the 

important duty to oversee and monitor management's operations to ensure compliance with established policies and 

strategies, and with laws, objectives, company regulations, and resolutions of shareholder meetings. Management: Is 

responsible for managing the business to achieve success and align with the direction, policies, and strategies for 

business operations as determined by the Board of Directors, as well as managing the company's daily operations and 

business smoothly. The Chief Executive Officer is the person assigned by the Board of Directors to perform duties 

related to the company's normal business operations, managing according to the plans and budgets approved by the 

Board of Directors strictly, with honesty, integrity, and upholding the best interests of the company and shareholders, 

including not engaging in any activities that have interests or benefits conflicting with the company, its subsidiaries, and 

associated companies.

       3.3 The Board of Directors shall oversee transparent and clear processes for the recruitment and 

selection of each committee's directors to ensure that the Board of Directors and sub-committees possess 

qualifications consistent with established criteria. The Board of Directors has considered appointing a 

Nomination and Remuneration Committee, whose majority members are independent directors, to support the 

Board in considering criteria and methods for selecting individuals to ensure the Board has an appropriate 

composition of knowledge and expertise. This includes reviewing the background of such individuals and 

submitting recommendations to the Board before presenting them to the shareholders' meeting for 

consideration and appointment. It also supports the Board in considering policies or criteria for determining 

remuneration that aligns with the company's long-term strategy and goals, experience, duties, scope of roles 

and responsibilities (accountability and responsibility), as well as the expected benefits from each director. 

The shareholders' meeting shall consider and approve the structure and rates of directors' remuneration, both 

monetary and non-monetary forms.

       3.4 The Board of Directors shall oversee that all directors are responsible for performing their duties and allocating 

sufficient time. The company establishes criteria for directors holding positions in other companies to ensure that 

directors can dedicate sufficient time to their duties at the company. The number of listed companies in which each 

director holds a position should be appropriate to the nature or condition of the company's business, but should not 

exceed 5 listed companies in total. The Board will ensure the disclosure of such criteria and establish a system for 

reporting other positions held by directors, making it publicly known. In cases where a director holds a position as a 

director or executive, or has a direct or indirect interest in another business that has a conflict of interest or can use the 

company's opportunities or information for their own benefit, the Board will ensure that the company has adequate 

preventive measures and that shareholders are informed as appropriate. Furthermore, the Board of Directors shall 

oversee that each director attends no less than 75% of all Board of Directors meetings held during the year.

       3.5 The Board of Directors has established a framework and mechanisms for overseeing the operations of 

subsidiaries and associated companies at a level appropriate for each entity, to ensure that both subsidiaries and 

associated companies have a clear and consistent understanding. This includes developing written policies for 

investment and the oversight of subsidiary and associated company operations, covering the following matters:
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              (1) The appointment of individuals as directors, executives, or controlling persons in subsidiaries, with the 

Board of Directors as the appointing body.

              (2) Define the scope of duties and responsibilities of individuals representing the company and ensure that 

the company's representatives oversee compliance with the subsidiary's policies. In cases where the subsidiary has 

other co-investors, the Board will establish policies for the representatives to act in the best interests of the subsidiary 

and in alignment with the parent company's policies.

              (3) Appropriate and sufficiently stringent internal control systems for subsidiaries, and that all transactions 

comply with relevant laws and regulations.

             (4) Disclosure of financial position and operating results, related party transactions, acquisition or disposal of 

assets, other significant transactions, capital increase, capital decrease, dissolution of subsidiaries, etc. Furthermore, if it 

involves significant investment in other businesses, such as having voting rights of 20% but not exceeding 50%, and the 

investment amount or potential additional investment is significant to the company, the Board will, if necessary, ensure 

the preparation of a shareholders' agreement or other agreements to clarify management authority and participation in 

important decision-making, and performance monitoring, so that this information can be used for preparing the 

company's financial statements according to standards and deadlines.

       3.6 The Board of Directors has a policy to conduct annual performance evaluations of the Board of Directors, sub-

committees, and individual directors. This serves as a framework to assess whether the Board of Directors has operated 

in accordance with good practices, to improve the Board's performance, and to review problems and obstacles 

encountered during the relevant year. The evaluation results will also be used for further development of duties.

       3.7 The Board of Directors shall oversee that each director possesses knowledge and understanding of their roles 

and duties, the nature of the business operations, and relevant business laws, as well as supporting all directors in 

continuously enhancing their skills and knowledge for performing their directorial duties. In the case of new directors, 

the Board of Directors shall arrange for orientation and provide documents and information beneficial to the directors' 

performance of duties.

              3.8 The Board of Directors shall ensure that the Board's operations proceed smoothly and that necessary 

information is accessible by providing meeting schedules and agendas at least 5 business days in advance of each 

meeting. This allows directors to arrange their time and attend meetings. The number of Board meetings shall be 

determined based on the Board's duties and responsibilities and the nature of the company's business operations, 

provided that there shall be no fewer than 6 meetings per year. The Board will also consider appointing a Company 

Secretary with the necessary and appropriate knowledge and experience to support the Board's operations, coordinate 

the implementation of Board resolutions, manage Board and shareholder meetings, and monitor consistent and correct 

compliance, as well as coordinate the implementation of resolutions from such meetings. The Company Secretary will 

receive training and knowledge development beneficial to their duties. In cases where there are certified Company 

Secretary courses, they will continuously attend such courses.

             3.9 The Board of Directors shall appoint a number of directors from the Board to serve as members of sub-

committees to enhance the effectiveness of the Board. Each sub-committee shall have a term of office identical to 

that of the Board of Directors and shall perform duties as assigned by the Board of Directors, clearly defined in writing 

in the charter of each sub-committee. Their duties are briefly as follows:

              (a) The Audit Committee performs various duties as assigned by the Board of Directors, including reviewing 

financial reports, internal control systems, legal compliance, considering the selection of auditors, disclosing company 

information, and preparing the Audit Committee's report, etc.

                            (b) The Executive Committee performs various duties as assigned by the Board of Directors, including 

managing normal operations and administrative tasks of the company, screening policies, business plans, budgets, 

management structures, and various management authorities of the company. This also includes establishing business 
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operating principles to align with economic conditions, to be proposed to the Board of Directors meeting for 

consideration and approval and/or endorsement, as well as reviewing and monitoring the company's performance 

according to the policies set by the Board of Directors, etc.

              (c) The Nomination and Remuneration Committee (or a working group / individual assigned by the Board of 

Directors, in cases where the Nomination and Remuneration Committee is in the process of being established) performs 

various duties as assigned by the Board of Directors, including the duty to select individuals suitable for nomination as 

new directors or senior executives and authorized management. This involves establishing principled and transparent 

criteria or methods for nomination and selection, to be proposed to the Board of Directors meeting, and

/or the shareholders' meeting for approval. Additionally, it has the duty to consider guidelines and determine 

remuneration for directors, senior executives, and authorized management, by establishing fair and reasonable criteria 

or methods for determining remuneration to be proposed to the Board of Directors meeting and/or the shareholders' 

meeting for approval, etc.

              (d) The Risk Management Committee (or a working group / individual assigned by the Board of Directors) 

performs various duties as assigned by the Board of Directors, including the duty to establish policies, management 

strategies, and a risk management framework to be proposed to the Board of Directors, and to monitor to ensure that 

the company's enterprise-level risk assessment, impact assessment, and risk management are adequate, appropriate, 

and timely, etc.

       3.10 The Board shall oversee the disclosure of the roles and duties of the Board of Directors and sub-committees, 

the number of meetings, and the attendance of each director in the past year, as well as the performance reports of all 

sub-committees.

       4. Ensure Effective CEO and People Management.

       4.1 The Board of Directors shall ensure the recruitment and development of the Chief Executive Officer and senior 

executives who possess the necessary knowledge, skills, experience, and qualifications to drive the organization towards 

its goals. Guidelines have been established for recruiting, developing, promoting, and supporting directors, the Chief 

Executive Officer, and senior executives to attend various training courses and seminars organized by the Thai Institute 

of Directors Association, the Securities and Exchange Commission, and the Stock Exchange of Thailand ("SET"), or other 

independent organizations, to continuously enhance the knowledge, skills, experience, and attributes necessary to drive 

the organization towards its goals, in accordance with good corporate governance practices. This also includes orienting 

all new senior executives to prepare them with knowledge and understanding of the nature of the business operations.

              4.2 The Board of Directors shall oversee the establishment of an appropriate remuneration structure and 

performance evaluation for personnel at all levels, which can be benchmarked against companies in the same industry, 

to retain executives and create incentives for high-quality performance according to good standards. The Nomination 

and Remuneration Committee shall review such remuneration before proposing it to the Board of Directors.

              4.3 The Board of Directors understands the structure and relationships of shareholders that may affect the 

business's management and control power. To avoid hindering the Board's performance, it will ensure appropriate 

disclosure of information that may impact the control of the business.

       4.4 The Board of Directors shall monitor and oversee the management and development of personnel to ensure 

they possess appropriate knowledge, skills, experience, and motivation. This includes defining job-specific roles and 

responsibilities, establishing a fair and appropriate system for wages, remuneration, benefits, rights, and welfare 

consistent with the company's status and labor laws. It also involves maintaining a safe working environment for life, 

health, and property, facilitating communication between employees and their supervisors or managers, and supporting 

continuous development and skill enhancement through participation in relevant internal and external seminars or 

training programs to continuously develop and strengthen employee capabilities.

       5. Nurture Innovation and Responsible Business.

              5.1 The Board of Directors emphasizes and supports value-creating innovation for the business, alongside 

generating benefits for all relevant stakeholders, and being responsible for society and the environment. It will promote 
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actions to enhance the company's value in response to constantly changing environmental factors, which may include 

defining business models, service perspectives, analysis, work processes, and collaboration with business partners.

              5.2 The Board of Directors shall monitor and ensure that management conducts business with social and 

environmental responsibility, and that this is reflected in the Operational Plan to ensure that all parts of the 

organization operate in alignment with the business's objectives, main goals, and strategies, and consider the roles of 

stakeholders. The Board of Directors shall establish mechanisms to ensure that the business operates ethically, with 

social and environmental responsibility, and does not violate the rights of stakeholders, serving as a guideline for all 

sectors within the organization to achieve their objectives and main goals sustainably. The Board of Directors has 

established guidelines for various stakeholders as part of its Code of Conduct and will disclose important and necessary 

information to those stakeholders in a sufficient, reliable, and timely manner. The Board of Directors must recognize the 

importance of the roles of all stakeholder groups, including shareholders, investors, and analysts, employees, 

customers, creditors, business partners, the public, and society as a whole, and treat them transparently, appropriately, 

equally, and fairly.

       5.3 The Board of Directors shall monitor and ensure that management allocates and manages resources efficiently 

and effectively, considering the impact and development of resources throughout the value chain, to achieve the main 

objectives and goals sustainably.

       5.4 The Board of Directors shall establish an enterprise-level information technology governance and management 

framework that aligns with the company's needs, and oversee the use of information technology to enhance business 

opportunities, improve operations, and manage risks, enabling the company to achieve its main objectives and goals.

       6. The Board of Directors shall establish an enterprise-level information technology governance and management 

framework that aligns with the business's needs, and oversee the use of information technology to enhance business 

opportunities, improve operations, and manage risks, enabling the business to achieve its main objectives and goals, 

and ensure appropriate risk management and internal control systems (Strengthen Effective Risk Management and 

Internal Control).

       6.1 The Board of Directors has appointed a Risk Management Working Group, consisting of at least 3 members, to 

oversee and ensure that the company has an effective risk management and internal control system to achieve its 

objectives, complies with relevant laws and standards, and has considered establishing a risk management policy 

consistent with the business's objectives, main goals, strategies, and acceptable risk levels. This serves as a framework 

for everyone in the organization to follow in the risk management process, ensuring a unified direction, and regularly 

reviewing the risk management policy.

       6.2 The Board of Directors has appointed an Audit Committee, consisting of at least 3 members, all of whom must 

be independent directors and free from prohibited characteristics under relevant laws, and must possess qualifications 

and duties according to the criteria of the SEC and the SET to perform their duties efficiently and independently. The 

Audit Committee has various duties as stated in its charter or as assigned by the Board of Directors, including reviewing 

financial reports, internal control systems, legal compliance, the independence of the internal audit unit, considering 

the selection of auditors, disclosing company information, and preparing the Audit Committee's report, etc.

              6.3 The Board of Directors monitors and manages potential conflicts of interest between the company and 

management, the Board of Directors, or shareholders, including preventing improper use of the company's assets, 

information, and opportunities, and transactions with related parties in an inappropriate manner. This also includes 

establishing written guidelines in the policy on interests and prevention of conflicts of interest.

       6.4 The Board of Directors has established a clear anti-corruption policy, which has been communicated at all 

levels of the organization and to external parties to ensure its practical implementation. The Board of Directors will also 

provide anti-corruption programs or guidelines, including supporting activities that promote and instill in all employees 

compliance with relevant laws and regulations.

       6.5 The Board of Directors has established a whistleblowing and complaint reception policy and a whistleblower 

protection policy to oversee mechanisms for receiving complaints and handling whistleblowing cases, as well as 
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providing appropriate protective measures for whistleblowers who report in good faith. This includes defining more than 

one communication channel for stakeholders and publishing them on the company's website as channels through 

which employees, shareholders, investors, external parties, directors, and both internal and external stakeholders can 

report tips or complaints to the company via the following channels:

                            By mail: Chairman of the Audit Committee, Light Up Total Solution Public Company Limited, No. 

1252/1, 5th Floor, Phatthanakan Road, Suan Luang Subdistrict, Suan Luang District, Bangkok.

                            By email: whistleblowing@lightuptotal.co.th

                            Telephone: 02-117-1553-4

       7. Ensure Financial Integrity and Disclosure of Information.

             7.1 The Board of Directors is responsible for overseeing that the financial reporting and material information 

disclosure systems are accurate, sufficient, timely, and comply with relevant rules, standards, and practices through the 

SET's system and the company's website.

       7.2 The Board of Directors shall monitor and ensure that the company has sufficient financial liquidity and debt-

paying ability.

       7.3 Should the business experience financial difficulties or show a tendency to do so, the Board of Directors shall 

ensure that the business has a plan to resolve the issues or other mechanisms to address financial problems, while 

considering the rights of stakeholders and reasonableness.

       7.4 The Board of Directors shall oversee policies and prepare sustainability reports as appropriate for disclosing 

information on legal compliance, charter compliance, business ethics (Code of Conduct), anti-corruption policy, 

treatment of employees and stakeholders, including fair treatment and respect for human rights, as well as social and 

environmental responsibility. This information may be disclosed in the annual report or any other document, or may be 

prepared as a separate volume, as deemed appropriate by the company.

       7.5 The Board of Directors shall oversee that management establishes an Investor Relations unit to communicate 

and publicize useful information to shareholders, investors, analysts, and related parties appropriately, equally, and in a 

timely manner. A code of conduct for investor relations has been developed to ensure that communication and 

disclosure of information to external parties are appropriate, and responsibilities for providing information to external 

personnel are clearly defined.

       7.6 The Board of Directors promotes the use of information technology for disseminating information. In addition 

to disseminating information according to established criteria and through the channels of the SET, the Board of 

Directors will also arrange for the disclosure of information in both Thai and English through other channels, such as the 

company's website, and present up-to-date information.

       8. Ensure Engagement and Communication with Shareholders. The Board of Directors places importance on the 

company's shareholders. The company ensures that shareholders are treated equally and can fully exercise their basic 

rights as shareholders, and participate in important company decisions by stipulating that all shareholders have voting 

rights according to the number of shares held, with each share having one vote. The Board of Directors promotes and 

establishes policies related to shareholder rights as follows:

       8.1 The Board of Directors shall ensure that shareholders participate in important company decisions, including:

              8.1.1 Protect and respect the basic rights of shareholders, including the right to trade or transfer shares, the 

right to a share of the company's profits, the right to receive sufficient company information, the right to attend 

shareholder meetings to appoint or remove directors, appoint auditors, allocate dividends, establish or amend articles 

of association or memorandum, reduce or increase capital, and approve special transactions, etc.

                           8.1.2 Promote and support shareholders in exercising various rights at the annual general shareholder 

meeting, including the right to propose agenda items in advance of the meeting, the right to nominate individuals for 

election as directors in advance, the right to submit questions to the meeting in advance, the right to express opinions 
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and ask questions at the meeting, etc. This also includes facilitating minority shareholders in nominating individuals for 

directorships by submitting the individual's resume and consent letter according to the company's established criteria, 

regulations, and procedures.

              8.1.3 Ensure that notices of shareholder meetings, along with related documents, are sent and published on 

the company's website at least 28 days before the shareholder meeting, and prepare notices of shareholder meetings 

in both Thai and English.

              8.1.4 Support shareholders in using proxy forms that allow them to specify their voting direction (for, against, 

or abstain). Proxy forms A, B, and C (specific proxy form for custodians) have been prepared for shareholders. This also 

facilitates shareholders who cannot attend the meeting in person but wish to exercise their voting rights by proxy, by 

proposing an independent director to attend and vote on behalf of shareholders, thereby enabling shareholders to 

choose any independent director as their proxy.

                           8.1.5 Refrain from any actions that violate, restrict, or deprive shareholders' rights to access company 

information that must be disclosed according to various regulations, and to attend shareholder meetings, such as not 

presenting additional important documents abruptly, not adding agenda items, or changing important information 

without prior notice to shareholders, etc.

              8.1.6 Facilitate shareholders in exercising various rights, such as providing important and up-to-date 

information via the company's website, etc.

       8.2 The Board of Directors shall ensure that the proceedings on the day of the shareholder meeting are orderly, 

transparent, efficient, and facilitate shareholders in exercising their rights, including:

              8.2.1 Facilitate shareholders in fully exercising their rights to attend and vote at shareholder meetings, and 

refrain from any actions that limit shareholders' opportunities to attend meetings. In cases where shareholders cannot 

attend in person, the company provides the opportunity to appoint an independent director or any other person to 

attend on their behalf.

              8.2.2 Inform shareholders of the rules and procedures for attending shareholder meetings in the notice of 

meeting. On the day of the shareholder meeting, the meeting facilitator shall inform shareholders of the rules 

governing the meeting and the voting procedures. The notification of such rules and voting procedures shall be 

recorded in the minutes of every shareholder meeting.

              8.2.3 Conduct meetings appropriately and provide opportunities for shareholders to ask questions related to 

agenda items or the company and express their opinions. The Chairman shall inquire with the meeting on each agenda 

item and ensure that questions related to agenda items or the company, shareholders' opinions, and explanations from 

the Board of Directors and/or management are recorded in the minutes of every shareholder meeting.

              8.2.4 Conduct the meeting according to the agenda items specified in the notice of meeting, and executives 

who are shareholders of the company shall not propose any additional agenda items that are unnecessary for the 

meeting, especially those that require shareholders to have sufficient time to study before making a decision.

              8.2.5 Support and promote the use of technology, such as barcodes, voting cards, or others, for shareholder 

meetings, including shareholder registration, vote counting, and result display, to ensure that meeting proceedings are 

fast, accurate, precise, transparent, and auditable. The voting results will be disclosed in the minutes of the shareholder 

meeting, along with the votes for, against, and abstentions for each agenda item where voting occurred.

              8.2.6 Arrange for an independent person to witness the vote counting or to count or verify votes at the 

meeting, such as the company's auditor or legal advisor, and disclose the results of such vote counting or verification to 

the meeting, along with recording it in the minutes of the meeting.

              8.2.7 The Board of Directors recognizes the importance of holding annual general shareholder meetings and 

respects shareholders' rights, thus encouraging all directors to attend shareholder meetings.

       8.3 The Board of Directors shall ensure that the disclosure of shareholder meeting resolutions and the preparation 

of shareholder meeting minutes are accurate and complete, including:
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              8.3.1 After each shareholder meeting, ensure that the meeting content, comprising agenda details, names of 

directors present and absent, meeting resolutions, voting results, as well as shareholders' questions and opinions, is 

compiled into "Shareholder Meeting Minutes," published on the company's website, and submitted to the SET and/or 

relevant agencies within 14 days from the meeting date, in accordance with the regulations of the SEC and the SET. The 

meeting resolutions and voting results for each agenda item will also be disclosed to the public through the SET's 

system within the legally prescribed timeframe.

       The Board shall review the appropriateness of applying good corporate governance principles at least once a year 

and record the review as part of the Board's resolutions. It will also disclose information in the annual report and 

annual registration statement, with a statement confirming that the Board has considered and reviewed the application 

of good corporate governance principles in accordance with the company's business context.

 

 

 

 

6.1.1 Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board of

directors

: Yes

Guidelines related to the board of directors : Nomination of directors, Determination of director 

remuneration, Board performance evaluation, 

Corporate governance of subsidiaries and associated 

companies

Nomination of directors

       The Board of Directors shall oversee that the recruitment and selection processes for directors of each committee 

are transparent and clear, ensuring that the Board of Directors and its sub-committees possess qualifications consistent 

with the established criteria. The Board of Directors has appointed a Nomination and Remuneration Committee, the 

majority of whose members are independent directors. This committee supports the Board in considering the criteria 

and methods for selecting individuals to ensure that the directors possess qualifications that contribute to a Board with 

an appropriate composition of knowledge and expertise. It also reviews the profiles of such individuals and submits 

recommendations to the Board before presenting them to the shareholders' meeting for consideration and 

appointment. Furthermore, it supports the Board in considering policies or criteria for determining remuneration that 

align with the company's long-term strategies and goals, taking into account experience, duties, scope of roles and 

responsibilities (accountability and responsibility), as well as the expected benefits from each director. The 

shareholders' meeting shall ultimately consider and approve the structure and rates of directors' remuneration, 

encompassing both monetary and non-monetary forms.

Determination of director remuneration

       The Board of Directors will oversee the appropriate establishment of compensation structures and performance 

evaluations for personnel at all levels, referencing companies in the same industry, to retain executives, and to 

incentivize high-quality performance in accordance with good standards. The Nomination and Remuneration Committee 

will be responsible for considering such compensation before submitting it to the Board of Directors.

Board performance evaluation

       The Board of Directors has a policy to arrange for an annual performance evaluation of the Board of Directors, sub-

committees, and individual directors. This serves as a framework for reviewing whether the Board of Directors has 
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performed its duties in accordance with good practices, with the aim of improving the Board's performance and 

reviewing problems and obstacles encountered during the relevant year. The evaluation results will also be utilized for 

future performance development.

Corporate governance of subsidiaries and associated companies

       The Board of Directors has established frameworks and mechanisms for supervising the operations of subsidiaries 

and associated companies at a level appropriate for each entity, to ensure that both subsidiaries and associated 

companies have a clear and consistent understanding. This is achieved by preparing written policies for investment and 

supervision of the operations of subsidiaries and associated companies, with content covering the following matters:

       (1)       Appointment of individuals as directors, executives, or controlling persons in subsidiaries, with the Board of 

Directors making the appointments.

       (2)       Define the scope of duties and responsibilities of individuals representing the company, and ensure that 

the company's representatives oversee compliance with the subsidiary's policies. In cases where the subsidiary has 

other co-investors, the Board of Directors will establish policies for the representatives to act in the best interests of the 

subsidiary and in accordance with the parent company's policies.

              (3)              Appropriate and sufficiently robust internal control systems for subsidiaries, and ensuring that all 

transactions are conducted in accordance with applicable laws and regulations.

              (4)             Disclosure of financial position and operating results, transactions with related parties, acquisition or 

disposal of assets, other significant transactions, capital increase, capital reduction, dissolution of subsidiaries, etc.

Furthermore, if it involves a significant investment in another entity, such as having voting rights of 20% but not 

exceeding 50% of shares, and the investment amount or potential additional investment is significant to the company, 

in necessary cases, the Board of Directors will ensure the preparation of a shareholders' agreement or other agreements 

to clarify management authority and participation in important decision-making, and to monitor operational 

performance. This information can then be used for preparing the company's financial statements in accordance with 

standards and timelines.

6.1.2 Policy and guidelines related to shareholders and stakeholders

Are there policy and guidelines and measures related to

shareholders and stakeholders

: Yes

Guidelines and measures related to shareholders and

stakeholders

: Shareholders, Employee, Customer, Business 

competitors, Suppliers, Creditors, Government 

agencies, Community and society

Shareholders

       Shareholders, Investors, and Analysts The Company will treat all shareholders and investors equally, conducting 

business with transparency and efficiency. It is committed to achieving good performance and stable growth to 

maximize long-term benefits for shareholders. Furthermore, it recognizes and respects the rights of all shareholders, 

including investors and analysts, to receive complete and regular necessary information regarding the Company's 

performance. This information is communicated through various Company activities and relevant agencies.  

Employee

              Employees The Company strictly adheres to labor laws and will treat all employees equally. Employee 

compensation will be assessed fairly based on each employee's performance and in alignment with the Company's 

short-term and long-term operational results, comparable to the same industry. Furthermore, it maintains a working 

environment that prioritizes quality of life and safety at work. Additionally, the Company emphasizes the continuous 

development of employees' skills, knowledge, abilities, and potential in relevant and beneficial areas for their work. It 
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provides equal opportunities to all employees and strives to incentivize highly skilled and capable employees to 

remain with the Company for its continued development. It also instills in all employees the importance of complying 

with relevant laws and regulations. The Company respects employee privacy and will not disclose personal information 

such as salaries, medical history, and family history to external parties or unrelated individuals, unless such information 

is required to be disclosed to relevant external parties by legal regulations or with the consent of the employee 

concerned.  

Customer

       Customers The company provides channels for its customers to express opinions and report issues so that the 

company can respond to customer needs, as well as ensuring compliance with relevant laws and standards, and 

considering health and safety, fairness, customer data privacy, and monitoring customer satisfaction for the 

development and improvement of products and services.  

Business competitors

       Trade Competitors The company adheres to good competitive practices, maintains ethics, and operates within the 

framework of the law, including supporting and promoting policies for free and fair competition, without violating or 

acquiring trade secrets of competitors by any means.  

Suppliers

       Partners Treat partners with honesty and integrity, and have a process for selecting partners by allowing them to 

compete based on equal information, and selecting partners based on various criteria such as price conditions, quality, 

environmental control and protection, technical expertise, legal compliance, trustworthiness, etc. Furthermore, the 

company has developed appropriate and fair contract templates for all parties and established a monitoring system to 

ensure full compliance with contract terms and prevent corruption and misconduct at every stage of the procurement 

process. The company purchases goods from partners according to commercial terms and strictly adheres to contracts 

with partners.  

Creditors

       Creditors  The company will primarily adhere to the various terms and conditions of its agreements with creditors, 

including the repayment of principal and interest, and the management of various collateral under the relevant 

contracts. Furthermore, the company will give utmost importance to the terms and conditions agreed upon with 

creditors.  

Government agencies

       Relevant government agencies The company complies with all relevant and stipulated laws and regulations and 

supports various activities of government agencies on appropriate occasions. Furthermore, it is committed to providing 

good products of standard quality. Moreover, it will treat the government and various government agencies with 

political neutrality as stipulated in its Business Code of Conduct and Anti-Corruption Policy. This is to be carried out in 

accordance with relevant laws and standards, and requires the company to have and publicly announce an anti-

corruption policy. The company may consider joining networks for anti-corruption, including encouraging other 

companies and business partners to have and announce anti-corruption policies, and to join such networks as well.  

Community and society

       Community, Society, and Environment The company recognizes and is conscious of its responsibility towards the 

community, society, and environment. Therefore, the company conducts its business under the concept of creating 

shared value between the business sector and society, and prioritizes environmental preservation by promoting 

efficient and optimal resource utilization to help reduce energy consumption, as well as overseeing and preventing the 

company's operations from causing damage to the quality of life of society, communities, and the environment. The 

company and its employees are committed to conducting business responsibly and beneficially to society and 
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communities, and to treating neighboring communities with friendliness, providing assistance, and supporting 

community development for a better quality of life, as well as being responsible for the company's business operations 

fairly and equitably, and to promote sustainable development.  
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6.2 Business code of conduct

Business code of conduct

Business code of conduct : Yes

Light Up Total Solution Public Company Limited ("the Company") is committed to conducting business based 

on ethics and responsibility towards all stakeholders, and prioritizes operating business according to good 

corporate governance principles. Therefore, a Code of Conduct has been established to serve as a framework 

and guideline for the Company's directors, executives, and employees to adhere to in conducting business, 

and to create value, elevate the organization for progress, and achieve its objectives and main operational 

goals. All personnel of the Company are therefore obligated to comply with the Code of Conduct. They must 

study, understand, and acknowledge the Code of Conduct alongside other Company policies for the benefit of 

themselves, the Company, and all relevant stakeholders.

 

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct : Prevention of conflicts of interest, Anti-corruption, 

Whistleblowing and Protection of Whistleblowers, 

Preventing the misuse of inside information, Gift giving 

or receiving, entertainment, or business hospitality, 

Information and assets usage and protection, Other 

guidelines related to business code of conduct

Prevention of conflicts of interest

The company prioritizes the prevention of conflicts of interest based on the principle of conducting business 

for the utmost benefit of the company and its shareholders. The company will comply with the criteria set by 

the Securities and Exchange Commission, the Stock Exchange of Thailand, and relevant agencies.

Executives must carefully consider conflicts of interest regarding connected transactions between the 

company and its subsidiaries or associates, with honesty, integrity, rationality, and independence, within a 

good ethical framework, prioritizing the company's interests, to ensure that such transactions are 

reasonable and primarily for the benefit of the company.

Company personnel must not work for any other individual or organization that provides compensation 

during company working hours, unless written permission is obtained from the Chief Executive Officer or a 

person authorized by the Chief Executive Officer.

Company personnel should avoid any actions that conflict with the company's interests, whether arising 

from contact with the company's business associates, such as trading partners, customers, competitors, or 

from using opportunities or information gained from being a director or employee for personal gain, and 

regarding engaging in business that competes with the company or performing other work outside of 

company duties.

Company personnel must protect the company's interests to the best of their ability and must not 

engage in any other business activities that may affect the company's interests or compete with the 

company.
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Company personnel are obliged to disclose information to the company if they find situations that give 

rise to financial or personal benefits which conflict with the company's policy, situations that give rise to 

financial or personal benefits which conflict with the company's policy.

Anti-corruption

The company is committed to conducting business under ethical principles and transparency, recognizing the 

importance of combating all forms of corruption, both direct and indirect, whether monetary or non-monetary. This is 

considered a principle and responsibility for employees and management at all levels to operate ethically, be good 

citizens, and possess an awareness of anti-corruption, in order to prevent corruption in operations. The company has 

also established an anti-fraud and anti-corruption policy to manage all forms of fraud and unauthorized corruption.

Directors, executives, and employees are prohibited from accepting any form of corruption, both direct and 

indirect, including receiving or giving items, gifts, entertainment, solicitations, donations, and any other benefits for 

themselves from individuals doing business with the company.

Company personnel will receive training to educate them on the company's anti-corruption policy.

The company supports and collaborates with government organizations, private entities, and regulatory bodies, as 

well as all sectors of Thai society, with the aim of reducing corruption and enhancing national development.

The company has established a whistleblowing and complaint policy to provide a channel for stakeholders to 

report information, provide suggestions, or lodge complaints regarding corruption or any actions that do not 

comply with the company's criteria.

Whistleblowing and Protection of Whistleblowers

In case of observing actions suspected of violating or non-compliance with business ethics, reports can be submitted 

through the designated complaint channels as follows:

By Mail: Chairman of the Audit Committee

Light Up Total Solution Public Company Limited

No. 1252/1, 5th Floor, Phatthanakan Road, Suan Luang Subdistrict, Suan Luang District, Bangkok

By Email: whistleblowing@lightuptotal.co.th

Telephone: 02-117-1553-4

In addition to the aforementioned channels, employees can also inquire or submit complaints if they observe actions 

suspected of violating or non-compliance with business ethics to the Chairman of the Audit Committee through the 

Secretary of the Audit Committee, the Internal Audit Department, the Human Resources Department, or direct 

supervisors at the manager level or higher.

Preventing the misuse of inside information

The company prioritizes the prevention of insider trading by establishing guidelines that prohibit directors, executives, 

employees, and staff of the company from disclosing or seeking benefits for themselves or others, whether directly or 

indirectly, from confidential information or inside information that has not yet been disclosed to the public, regardless 

of whether they receive compensation. Furthermore, the company has established a securities trading policy for 

directors, executives, and employees, to be enforced for all directors, executives, and employees of the company, as 

follows:

Company personnel must strictly comply with the prohibition against insider trading as stipulated by the Securities 

and Exchange Act B.E. 2535 (1992) (including any amendments thereof).

Personnel shall not seek benefits from inside information related to the company's performance, which would 

affect the company's share price or securities. Executives or departments with access to inside information are 

prohibited from disclosing such inside information to external parties or individuals not involved in relevant duties, 

and shall not trade the company's securities during the 1-month period prior to the public disclosure of financial 

statements.
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Gift giving or receiving, entertainment, or business hospitality

All company personnel shall not solicit or accept gifts or any other benefits from customers, including receiving goods 

or services at special prices not available to the general public. They shall not accept remuneration, cash, or any 

concessions or special offers from customers, business partners, or any other individuals. If invited by a customer or 

business partner of the company to purchase real estate before or after it is offered for sale to the general public, 

employees must obtain written approval, and such approval must be granted before proceeding with the real estate 

transaction.

Avoid entertaining or exchanging gifts of excessive value or frequency, unless such entertainment is for legitimate 

business purposes and is customary for maintaining business relationships.

Information and assets usage and protection

Company personnel have the duty and responsibility to safeguard the company's assets from damage or loss and to 

utilize assets efficiently for the full benefit of the company. This includes not using company assets for their own 

benefit or the benefit of others. Such assets refer to both tangible and intangible assets, such as movable property, 

immovable property, technology, academic knowledge, title deeds, patents, copyrights, as well as confidential 

information not disclosed to the public.

Company personnel must use company assets with care and responsibility, ensuring that tools and equipment 

received from the company are always in good condition by arranging for repairs when damage occurs.

Company personnel must not violate company regulations or orders that could lead to accidents or damage to 

company assets, and must safeguard company assets from loss or destruction, even if it is not their direct 

responsibility.

Company personnel must not use company equipment or assets for purposes other than performing work for the 

company.

The dissemination of methods, processes, ideas, technical knowledge, or any other knowledge and/or technical 

methods related to the company's business or operations, arising from ideas, research, studies, and/or any other 

actions resulting from the performance of duties and employment contracts by service providers and employees, 

is strictly prohibited in all cases without the written permission of the Chief Executive Officer or a person 

authorized by the Chief Executive Officer.

Company personnel shall not infringe upon the intellectual property of the company and/or any other company 

that has granted the company permission to use computer programs, whether by contract and/or any other 

method, and whether for profit or not.

Other guidelines related to business code of conduct

Accurate and complete recording of transactions, accounts, and financial information.

The company places high importance on the accurate and complete recording of transactions, accounts, and financial 

information. The company's business operational data must be derived from accurate and reliable reports for 

presentation to executives, shareholders, customers, government organizations, and other agencies. Consequently, all 

information pertaining to the company's business must be accurate, factual, and comprehensively complete in its 

material substance, without any limitations. The accuracy of information encompasses both the precision of written 

documents and adherence to business ethics.

(1) All types of the company's business transactions must be recorded accurately, completely, and be verifiable without 

any limitations or exceptions.

(2) All accounting entries and business records must accurately reflect reality, without any distortion or creation of false 

entries, regardless of the underlying purpose.

(3) Personnel at all levels must conduct business transactions in compliance with the company's rules and 

regulations. This includes providing complete supporting documentation for business entries and furnishing 
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sufficient and timely useful information. This ensures that individuals responsible for recording, preparing, and 

evaluating accounting and financial reports can accurately and completely record and prepare all types of the 

company's accounting and financial transactions within the company's accounting system.

(4) Company personnel must not distort, conceal information, or create false entries, whether these pertain to 

business transaction data related to accounting and finance or operational data. All executives and employees 

should recognize that the accuracy of accounting reports is a shared responsibility among the Board of 

Directors, management, and responsible employees.

(5) Company personnel are responsible for processing, preparing, and/or providing business transaction data.

(6) Company personnel bear the responsibility for collecting data with integrity, in accordance with stated 

objectives and factual reality. However, actions by personnel that constitute illegal or unethical business 

conduct due to ignorance cannot be used as an excuse for rendering company data erroneous or distorted, 

unless such actions are a result of negligence and do not cause severe damage.

Code of Conduct for Stakeholders

The company recognizes the importance of the rights of all stakeholder groups and has therefore established guidelines 

for business ethics towards stakeholders as follows:

1. Towards Employees

The company strictly adheres to labor laws and will treat all employees equally. Employee compensation will be 

assessed fairly based on each employee's performance and in alignment with the company's short-term and long-term 

performance, comparable to the same industry. Furthermore, the company maintains a working environment that 

prioritizes quality of life and safety at work. Additionally, the company emphasizes the continuous development of 

employees' skills, knowledge, abilities, and potential in relevant and beneficial areas, providing equal opportunities to 

all employees and striving to incentivize highly skilled and capable employees to remain with the company for 

organizational development. It also instills in all employees the importance of complying with relevant laws and 

regulations, with the following guidelines:

(1) Prioritize all employees without discrimination.

(2) Strictly define work procedures and compliance with laws and various regulations related to personnel.

(3) Treat all personnel equally, without discrimination based on race, gender, skin color, religion, national origin, age, 

physical disability, or personal characteristics unrelated to job performance.

(4) Appointments, transfers, rewards, and punishments, as well as welfare, must be based on knowledge, ability, and 

suitability, as well as the actions or performance of employees.

(5) Encourage all personnel to fully demonstrate their abilities and participate in setting directions and solving 

problems, listening to opinions and suggestions from employees at all levels equally and without discrimination.

(6) Care for and prioritize the development and transfer of knowledge and skills of employees at all levels to ensure 

career advancement and stability.

(7) Regularly maintain a safe working environment for life and property.

(8) Consider the knowledge, abilities, and necessary skills for job performance, and promote the development of 

subordinates who have the opportunity for higher positions.

(9) Consider compensation and other benefits fairly and appropriately, comparable to businesses in the same industry.

2. Towards Shareholders, Investors, and Analysts

The company will treat all shareholders and investors equally, conducting business with transparency and efficiency, 

striving to achieve good performance and stable growth to maximize long-term benefits for shareholders. It also 

recognizes and respects the rights of all shareholders, including investors and analysts, to receive necessary information 

about the company's performance completely and regularly, communicating performance results and necessary 

information through various company activities and relevant agencies. Furthermore, the company is committed to 
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representing shareholders in conducting business transparently, maintaining reliable accounting and financial systems, 

and creating maximum satisfaction for shareholders by considering the company's long-term growth, with the following 

guidelines:

(1) Support shareholders, investors, and analysts in receiving sufficient and appropriate information by disclosing 

important financial and non-financial information accurately, completely, and in a timely manner.

(2) Recognize the rights and equality of all shareholders and strive to conduct business efficiently and to the best of its 

ability to ensure shareholders receive appropriate and sustainable returns.

(3) Grant shareholders the right to submit comments or complaints regarding the company's business operations 

through the channels specified on the company's website. All comments will be reviewed and filtered for submission 

to the Board of Directors or relevant departments, and the results will be communicated accordingly.

(4) Operate efficiently, effectively, and transparently, generating performance that yields good, continuous, stable, and 

appropriate returns for shareholders and stakeholders, and making every effort to preserve the organization's assets, 

reputation, and positive image.

(5) Do not seek personal gain for oneself or related parties by using any company information not yet disclosed to the 

public, disclosing it to external parties, or taking any action that may create a conflict of interest with the company.

3. Towards Customers

The company is responsible to its customers by providing quality products that meet international standards. 

Additionally, the company provides channels for its customers to express opinions and report issues regarding 

inappropriate products and services, enabling the company to respond to customer needs, ensure compliance with 

relevant laws and standards, and consider safety, fairness, customer data protection, and satisfaction monitoring for 

service improvement. The company discloses complete, accurate, and timely information and news without distorting 

facts, with the following guidelines:

(1) Commit to protecting the best interests of customers, ensuring customer satisfaction and responding to customer 

needs quickly and punctually with attentive, responsible service, and creating maximum customer satisfaction with 

quality and efficient products and services.

(2) Treat customers fairly and without discrimination, avoiding inappropriate actions.

(3) Provide accurate, sufficient, and timely information about products and services to enable customers to make 

informed decisions.

(4) It is prohibited to disclose customer information obtained through business operations, which is normally 

confidential, unless with the customer's consent, or as required by law, or for the benefit of the business or the general 

public.

4. Towards Business Partners

The company treats business partners with integrity and has a process for selecting partners by allowing them to 

compete on equal information, and selecting partners based on various criteria such as price conditions, quality, 

environmental control and protection, technical expertise, legal compliance, trustworthiness, etc. Additionally, the 

company has developed appropriate and fair contract templates for all parties and established a monitoring system to 

ensure full compliance with contract conditions and prevent corruption and misconduct at all stages of the 

procurement process. The company purchases goods from partners according to commercial terms and strictly adheres 

to contracts with partners, with the following guidelines:

(1) Promote good and sustainable relationships between the company and its business partners, characterized by 

goodwill and mutual satisfaction, leading to quality, accurate, fast, responsive, and efficient services.

(2) Select business partners and review contracts with those who conduct business responsibly, ethically, with integrity, 

and are not involved in any form of corruption.

(3) Treat all business partners and contractors equally, without discrimination or exploitation.

(4) Maintain mutual benefits with business partners by strictly adhering to jointly established laws and regulations.

(5) Monitor, inspect, and evaluate business partners to foster sustainable business development between them.
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(6) Do not solicit, accept, or pay any commercial benefits to business partners dishonestly.

(7) Strictly adhere to contracts, agreements, and various conditions with business partners. In cases where conditions 

cannot be met, partners will be promptly notified in advance to jointly consider solutions based on the principle of 

reasonableness.

5. Towards Business Competitors

The company adheres to good competitive practices, maintains ethics, and operates within the framework of the law, 

supporting and promoting policies of free and fair competition. It does not violate or gain knowledge of competitors' 

trade secrets by any means, avoids any actions that would undermine competitors' reputations, and does not seek 

confidential information from business competitors through dishonest or inappropriate methods, including attempting 

to damage competitors' reputations through malicious accusations without factual evidence and information.

6. Towards Creditors

The company will primarily adhere to the various conditions of contracts with creditors, including the repayment of 

principal and interest and the management of various collaterals under related contracts, and will give utmost 

importance to the conditions agreed upon with creditors, with the following guidelines:

(1) Strictly, accurately, completely, and punctually comply with the terms of contracts with creditors, regarding both 

payment and any other matters agreed upon with creditors, equally.

equally.

(2) In the event that contract conditions cannot be met, creditors must be promptly notified in advance, along with 

reasons and proposed solutions, to jointly consider remedies and prevent damages.

7. Relevant Government Agencies

The company complies with relevant laws and regulations and supports various activities of government agencies on 

appropriate occasions. Furthermore, it is committed to providing good, quality, and standard distribution and services. It 

will also treat government and various government agencies as stipulated in the Business Ethics (Code of Conduct) and 

Anti-Corruption Policy, with the following guidelines:

(1) Must comply with the anti-corruption policy and anti-bribery policies and measures, adhering to principles of 

integrity. Do not give or accept bribes, whether in the form of gifts or other benefits, and must not engage in actions 

that could lead to corruption or bribery. Do not commit, assist, or support acts that constitute offenses under relevant 

laws and announcements, or acts related to fraudulent property, or acts that threaten the economy or national 

security. Furthermore, do not conceal or participate in the embezzlement or disposal of assets obtained through such 

acts.

(2) Establish a monitoring system to ensure full compliance with contract conditions and prevent corruption.

8. Community, Society, and Environment

The company recognizes and is conscious of its responsibility towards the community, society, and environment. 

Therefore, the company conducts business under the concept of creating shared value between the business sector 

and society, and prioritizes environmental protection by promoting efficient and optimal use of resources to help 

reduce energy consumption, as well as preventing the company's operations from causing damage to the quality of life 

of society, communities, and the environment. The company and its employees are committed to conducting business 

responsibly and beneficially for society and communities, and to treating neighboring communities with friendliness, 

providing assistance, and supporting community development for a better quality of life, as well as being responsible 

for the company's business operations fairly and equally, and to promote sustainable development, with the following 

guidelines:

(1) Encourage all employees to participate in social activities and community development, and conduct business 

without adverse impacts on society and the environment.

(2) Should utilize resources according to the 3R principles:

(1) Reduce: Decrease usage

(2) Reuse: Using again
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(3) Recycle: Reusing

This is to ensure efficient resource utilization and reduce environmental impacts both now and in the future.

(3) Conserve, improve, and maintain buildings, premises, and the environment to be in good, beautiful, and hygienic 

condition at all times.

(4) Should maintain and improve safety standards to minimize potential hazards to conditions, premises, and the 

environment.

(5) In utilizing natural resources, the company will consider options that minimize adverse impacts on social damage, 

the environment, and the quality of life of the public.

(6) Do not engage in any actions that cause damage to natural resources and the environment beyond what is legally 

prescribed.

(7) Promote efficient energy use and conservation for the benefit of the public and future generations.

(8) Do not support any activities that are harmful to society or good morals, and/or promote vices.

(9) Continuously and seriously instill a sense of social and environmental responsibility among employees at all levels.

(10) Comply with and cooperate, or ensure strict compliance, with the spirit of laws and regulations issued by 

regulatory agencies.

(11) Support community and social activities, focusing on social, community, and environmental development, 

including educational support for youth and public benefit activities.

(12) Respond quickly and effectively to incidents affecting the community and environment due to the company's 

operations, by fully cooperating with government officials and relevant agencies.

Good Practices for Directors, Executives, and Employees

The Board of Directors, management, and employees express their intention to operate transparently and ethically, 

performing duties according to the highest ethical standards for the benefit of all shareholders and stakeholders. It is 

considered the duty and responsibility of all directors, management, and employees to acknowledge, understand, and 

strictly adhere to the practices stipulated in this business ethics code.

Good Practices for Directors and Management

(1) Perform duties with responsibility, diligence, and integrity, and comply with the law, the company's objectives and 

articles of association, Board resolutions, and shareholder meeting resolutions, to maximize benefits for the company's 

operations.

(2) Establish an effective and robust internal control and risk management system, and promote good governance 

principles at all levels.

(3) Must perform duties to the best of their ability, with independence in decision-making, and based on correctness, 

avoiding conflicts between personal interests and the company's interests, to ensure efficient and effective 

management.

(4) Do not seek personal gain from being a director or executive, or use information obtained as a director or executive 

to seek personal financial benefits, and do not use such information for the financial benefit of others.

(5) Have no interest or stake in contracts, and do not accept gifts or any other benefits that conflict with the company's 

interests, for personal gain, family members, or close relatives.

(6) Have no interest or stake in businesses related to the company's operations or in businesses that compete with the 

company, whether directly or indirectly.

(7) Protect the confidential information of the company and stakeholders from being disclosed to unauthorized 

persons, which could cause damage to the company or stakeholders.

A Good Practices for Employees

(1) Perform duties with responsibility and integrity.

(3) Treat supervisors, subordinates, and colleagues with courtesy and mutual respect, cooperating and supporting 

teamwork, and assisting each other in work.
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(4) Listen to opinions or suggestions regarding the duties of subordinates and other individuals, and consider applying 

them in a way that benefits the organization's work.

(5) Do not defame or criticize unfairly or without factual basis, or engage in actions that cause disunity within the group.

(6) Preserve the company's reputation and be cautious when expressing opinions to external parties on matters that 

may affect its reputation.

(7) Do not engage in any business or investment that competes with or creates a conflict of interest with the company, 

or be a permanent or temporary employee in another organization operating in a similar manner, or a competing 

company with conflicting interests with the company.

(8) Support company policies and strictly comply with work regulations, rules, announcements, orders, requirements, 

Board resolutions, or company circulars. Do not participate in or conceal any illegal acts.

(9) Efficiently complete work successfully, primarily aiming to preserve the company's best interests or prevent damage 

to the company, in accordance with legal and ethical principles. No favoritism or special privileges shall be granted to 

any individual for personal gain, whether direct or indirect.

(10) Monitor work performance and promptly report to supervisors any incidents that may cause damage to individuals 

or property, reputation, or the company's interests.

(11) Employees are prohibited from using inside information that is material to changes in the company's securities 

prices and has not yet been disclosed to the public, to seek undue personal gain or gain for others.

(12) Maintain business confidentiality, care for, and prevent the leakage of confidential company documents or 

information, including refraining from providing any information or documents that should not be disclosed to 

unauthorized persons, unless permitted by the company.

(13) Do not use customer documents or information for personal gain or the benefit of others.

(14) Do not disclose confidential company information, or disclose one's own or others' wages, salaries, special bonuses, 

or salary increase rates to unauthorized persons. In cases where an employee is requested to disclose confidential 

customer information of their own or others, they must report it to their manager or line supervisor and must obtain 

written approval before disclosing such information.

(15) Refrain from using company working hours for personal gain, and refrain from using one's position, duties, and 

association with the company for personal gain, political gain, or to support any political party, or allowing others to 

use one's authority to seek benefits for themselves or others, whether directly or indirectly.

(16) Do not seek personal gain from the organization's assets, whether through using company tools or equipment for 

personal errands, selling, lending, pledging, mortgaging, or transferring company assets without authorization. The 

procurement, storage, and transfer of assets must comply with the company's established rules and procedures. 

Cooperate in maintaining, preserving, and carefully using company assets for maximum benefit, preventing waste, loss, 

premature deterioration, or disappearance.

(17) Do not engage in any actions that conflict with the company's interests, whether arising from contact with the 

company's business associates, such as partners or competitors, or from using opportunities or information gained as an 

employee for personal gain, or in competitive business activities, or other work outside of assigned duties that affects 

the company's operations.

(18) Must disclose any personal status or transactions that may lead to a conflict of interest or create the perception of 

a conflict of interest.

(19) All company personnel shall not solicit or accept gifts or any other benefits from customers, including receiving 

products or services at special prices not available to the general public. They shall not accept compensation, cash, or 

lenient or special offers from customers, business partners, or any other individuals. If invited by a customer or business 

partner of the company to purchase real estate before or after it is offered for public sale, employees must request 

and obtain written approval before proceeding with the real estate transaction.

(20) Avoid entertaining or exchanging gifts of excessive value or frequency, unless for legitimate business purposes and 

for maintaining normal business relationships.
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Ensuring Compliance with Business Ethics

(1) The company stipulates that it is the duty and responsibility of all directors, executives, and employees to 

acknowledge, understand, and strictly adhere to this business ethics code, not as a voluntary act, and they cannot 

claim ignorance of the established guidelines.

(2) Executives at all levels within the organization must be responsible for and consider it important to ensure that 

employees under their supervision are aware of, understand, and seriously adhere to the business ethics code.

(3) If employees have questions regarding the implementation of the business ethics code, they may consult their 

direct supervisor or seek advice from the Human Resources Department or Internal Audit Department, which are 

responsible for clarifying the methods of adhering to the business ethics code.

(4) The company does not condone any actions that are illegal or contrary to the principles of business ethics. If any 

director, executive, or employee violates the established business ethics code, they will face strict disciplinary action. If 

there is an act believed to be in violation of laws, rules, regulations, and government agency directives, the company 

will promptly refer the matter to government officials for further action.

(5) The Board of Directors and the Audit Committee shall review the "Business Ethics" manual annually.

Penalties

If any personnel are found to have violated or acted contrary to the business ethics code, the company will consider 

and take appropriate action. In cases where such actions violate work rules and regulations, the company will consider 

imposing penalties according to the nature of each case. The company will determine the penalty based on the 

severity of the offense committed, along with the offender's history, conduct, and intent.

 

 

 

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and

employees to comply with the business code of conduct

: Yes

As a primary operational objective, all company personnel are obligated to adhere to the Business Code of Conduct by 

studying, understanding, and acknowledging it alongside other company policies, for the benefit of themselves, the 

company, and all relevant stakeholders.  regard, the company supports providing business ethics training to all In this

executives and employees.  

These trainings aim to:

1. Enhance understanding of business ethics and the importance of ethical conduct in the workplace.

2. Educate participants on ethical principles and practices.

3. Educate participants on anti-corruption practices.

4. Foster an organizational culture founded on integrity, accountability, and transparency.

5. Develop knowledge and tools for employees and management to identify and manage complex ethical situations 

and potential risks.

These trainings demonstrate the company's commitment to upholding good corporate governance standards, as well as 

promoting a

sustainable and ethical business environment.
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Participation in anti-corruption networks

Participation or declaration of intent to join anti-corruption

networks

: No
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6.3 Material changes and developments in policy and corporate governance system 

over the past year

6.3.1 Material changes and developments related to the review of policy and guidelines in 

corporate governance system or board of directors’ charter

In the past year, did the company review the corporate

governance policy and guidelines, or board of directors’

charter

: Yes

Material changes and developments in policy and

guidelines over the past year

: No

6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC : Fully implement
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7. Corporate governance structure and significant information related to the board of directors, 

subcommittees, executives, employees, and others

7.1 Corporate governance structure

Corporate governance structure diagram

Corporate governance structure as of date : 31 December 2025

Corporate governance structure diagram

Corporate governance structure
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7.2 Information on the board of directors

7.2.1 Composition of the board of directors

Number (persons) Percent (%)

Total directors 7 100.00

Male directors 6 85.71

Female directors 1 14.29

Executive directors 4 57.14

Non-executive directors 3 42.86

Independent directors 3 42.86

Non-executive directors who 

have no position in 

independent directors

0 0.00

7.2.2 The information on each director and controlling person

List of the board of directors

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Mr. PONN VIRULRAK

Gender: Male

Age : 48 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Doctor of Architecture

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : Yes

Chairman of the board of 

directors

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

6 Feb 2023 Construction 

Services, 

Information & 

Communication 

Technology, Law, 

Corporate 

Management, 

Architecture
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

2. Mr. PUTT TRATKOSIT

Gender: Male

Age : 42 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

1 Jun 2011 Information & 

Communication 

Technology, 

Marketing, Data 

Analysis, Corporate 

Management, 

Leadership

3. Mr. KITTIPONG VIMOLNOCH

Gender: Male

Age : 46 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

1 Feb 2012 Electronic 

Components, 

Information & 

Communication 

Technology, Risk 

Management, 

Strategic 

Management, 

Business 

Administration
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

4. Ms. NUCHANAT SANGCHAT

Gender: Female

Age : 47 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

15 Mar 2022 Leadership, Audit, 

Business 

Administration, 

Accounting, Finance

5. Mr. APIVUT THONGKAM

Gender: Male

Age : 63 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : Yes

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

6 Feb 2023 Law, Corporate 

Management, 

Leadership, Audit, 

Governance/ 

Compliance
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

6. Mr. THANAN SUTHIPONGMITRI

Gender: Male

Age : 43 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

6 Feb 2023 Economics, 

Finance, Corporate 

Management, 

Leadership, Audit

7. Mr. SUPARAT SIRISUWANAGKURA

Gender: Male

Age : 72 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

6 Feb 2023 Automotive, 

Electronic 

Components, 

Audit, Internal 

Control, 

Governance/ 

Compliance

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may 
affect decision making of shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as 
spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

Diagram of the board of directors
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List of the board of directors by position

List of the board 

of directors
Position

Executive 

directors

Non-

executive 

directors

Independent 

directors

Non-

executive 

directors 

who have no 

position in 

independent 

directors

Authorized 

directors as 

per the 

company’s 

certificate of 

registration

1. Mr. PONN 

VIRULRAK

Chairman of 

the board 

of directors
✓

2. Mr. PUTT 

TRATKOSIT

Director
✓ ✓

3. Mr. KITTIPONG 

VIMOLNOCH

Director
✓ ✓

4. Ms. NUCHANAT 

SANGCHAT

Director
✓

5. Mr. APIVUT 

THONGKAM

Director
✓ ✓

6. Mr. THANAN 

SUTHIPONGMITRI

Director
✓ ✓

7. Mr. SUPARAT SI

RISUWANAGKURA

Director
✓ ✓

Total (persons) 4 3 3 0 2
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)

1. Economics 1 14.29

2. Automotive 1 14.29

3. Construction Services 1 14.29

4. Electronic Components 2 28.57

5. Information & Communication Technology 3 42.86

6. Law 2 28.57

7. Marketing 1 14.29

8. Accounting 1 14.29

9. Finance 2 28.57

10. Data Analysis 1 14.29

11. Corporate Management 4 57.14

12. Architecture 1 14.29

13. Leadership 4 57.14

14. Strategic Management 1 14.29

15. Risk Management 1 14.29

16. Audit 4 57.14

17. Internal Control 1 14.29

18. Governance/ Compliance 2 28.57

19. Business Administration 2 28.57

Information about the other directors

The chairman of the board and the highest-ranking

executive are from the same person

: No

The chairman of the board is an independent director : No

The chairman of the board and the highest-ranking

executive are from the same family

: No

Chairman is a member of the executive board or taskforce : No
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The company appoints at least one independent director

to determine the agenda of the board of directors’

meeting

: Yes

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the board

of directors and the Management

: Yes

Methods of balancing power between the board of

directors and Management

: Appointing an independent director to jointly 

consider the agenda of the board of directors’ 

meeting

The Chairman of the Board and the Chief Executive Officer shall determine the meeting agenda. However, in cases 

where the Chairman of the Board is not an independent director, an independent director shall be appointed to jointly 

consider and determine the Board's meeting agenda to promote a balance of power between the Board of Directors 

and the management, and to comply with the principles of good corporate governance for listed companies.

7.2.3 Information on the roles and duties of the board of directors

Board charter : Yes

The Board of Directors serves as the leader or ultimate responsible party of the organization and provides 

guidance for overseeing management to ensure operations align with the core objectives and goals of the 

business, based on responsibility towards society, the environment, shareholders, and all stakeholders. The 

Board plays a crucial role in setting policies, vision, strategies, and business directions for the Company's 

maximum benefit, and is accountable to shareholders for its performance. The Board of Directors must 

perform its duties with integrity, prudence, diligence, and fairness to all stakeholders under the principles of 

good corporate governance, as well as monitor and oversee the management's operations to achieve the 

Company's goals within the framework of policies, laws, objectives, articles of association, Board resolutions, 

and shareholders' meeting resolutions.

  Composition of the Board of Directors 
(1) The number of directors shall be as determined by the shareholders' meeting and shall include a Chairman.

Vice Chairman and other directors, in a number appropriate to the size of the business and efficient 

operations, totaling no less than 5 directors.

(2) At least half of the total number of directors must reside in the Kingdom.

(3) The Board of Directors must comprise independent directors totaling no less than one-third of the total number of 

directors and no less than 3 persons. Independent directors must be independent from the control of management 

and major shareholders, and must not be involved in or have any financial or management interest in the business.

(4) The Board of Directors shall elect one director as the Chairman of the Board. In cases where the Board deems it 

appropriate, one or more directors may be elected as Vice Chairman of the Board. In cases where the Chairman of the 

Board and the Chief Executive Officer are not clearly separated, such as when the Chairman and CEO are the same 

person, the Chairman is not an independent director, the Chairman and CEO are family members, or the Chairman is 

involved in management, the Board of Directors should promote a balance of power between the Board and 

management by considering that:

(a) The composition of the Board of Directors includes more than half independent directors, or

(b) Appoint one independent director to jointly consider and determine the agenda for Board of Directors meetings.

  Qualifications of the Board of Directors
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   (1) Directors must possess full qualifications and not have any prohibited characteristics under the Public 

Limited Companies Act, the Securities and Exchange Act, and other relevant laws, and must not possess 

characteristics indicating a lack of suitability to be entrusted with the management of a public company as 

prescribed by the Office of the Securities and Exchange Commission ("SEC Office") and relevant agencies.

(2) Directors must be knowledgeable, capable, honest, ethical in business operations, possess experience beneficial to 

the business, and have sufficient time to dedicate their knowledge, abilities, and perform duties for the Company.

(3) Directors may hold directorships in other companies, but the total should not exceed 5 listed companies. 

Such directorships must not impede the performance of their duties as directors of the Company and must 

comply with the guidelines of the SEC Office and the Stock Exchange of Thailand ("SET").

(4) Directors shall not engage in any business of the same nature that competes with the Company's business, 

or become a partner in an ordinary partnership, or an unlimited liability partner in a limited partnership, or a 

director of another company that engages in a business of the same nature and competes with the Company's 

business, whether for their own benefit or for the benefit of others, unless the shareholders' meeting has been 

informed prior to the resolution of appointment.

(5) Independent directors must possess qualifications regarding independence as prescribed by the criteria and 

conditions announced by the Office of the Securities and Exchange Commission, the Capital Market 

Supervisory Board, and the Stock Exchange of Thailand. They must also be individuals capable of safeguarding 

the interests of all shareholders equally and preventing conflicts of interest. Furthermore, independent 

directors must be able to attend Board of Directors meetings and provide independent opinions. The 

qualifications for an independent director are as follows:

(a) Hold shares not exceeding 1% of the total voting shares of the Company, its subsidiaries, associated companies, 

major shareholders, or controlling persons of the Company, including shares held by related persons (as defined in the 

SEC notification regarding the definition of terms in notifications concerning the issuance and offering of securities) of 

such independent director.

(b) Not be or have been a director involved in management, an employee, a staff member, a consultant receiving a 

regular salary, or a controlling person of the Company, its parent company, subsidiaries, associated companies, fellow 

subsidiaries, major shareholders, or controlling persons of the Company, unless such characteristics have ceased for at 

least 2 years prior to the appointment.

(c) Not be a person related by blood or legal registration, such as parents, spouses, siblings, and children, including 

spouses of children, of other directors, executives, major shareholders, controlling persons, or persons proposed to be 

directors, executives, or controlling persons of the Company and its subsidiaries.

(d) Not have or have had a business relationship with the Company, its parent company, subsidiaries, associated 

companies, major shareholders, or controlling persons of the Company in a manner that may impede their 

independent judgment, and not be or have been a significant shareholder or controlling person of a party having a 

business relationship with the Company, its parent company, subsidiaries, associated companies, major shareholders, or 

controlling persons of the Company, or a legal entity that may have a conflict of interest, unless such characteristics 

have ceased for at least 2 years prior to the appointment. The business relationship mentioned in the first paragraph 

includes ordinary commercial transactions for business operations, leasing or subleasing of real estate, transactions 

related to assets or services, or providing or receiving financial assistance through loans, guarantees, or pledging assets 

as collateral for debts, as well as other similar circumstances, which result in the Company or the counterparty having a 

debt obligation to the other party of 3% or more of the Company's net tangible assets, or 20 million Baht or more, 

whichever is lower. The calculation of such debt obligation shall follow the method for calculating the value of 

connected transactions as per the notification of the Stock Exchange of Thailand Board regarding the disclosure of 

information and operations of listed companies concerning connected transactions, mutatis mutandis. However, when 

considering such debt obligations, debts incurred within 1 year prior to the date of the business relationship with the 

same person shall be included.
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(e) Not be or have been an auditor of the Company, its parent company, subsidiaries, associated companies, major 

shareholders, or controlling persons of the Company, and not be a significant shareholder, controlling person, or 

partner of an audit firm to which an auditor of the Company, its parent company, subsidiaries, associated companies, 

major shareholders, or controlling persons of the Company belongs, unless such characteristics have ceased for at least 

2 years prior to the appointment.

(f) Not be or have been any professional service provider, including legal or financial advisors, who received service fees 

exceeding 2 million Baht per year from the Company, its parent company, subsidiaries, associated companies, major 

shareholders, or controlling persons of the Company, and not be a significant shareholder, controlling person, or 

partner of such professional service provider, unless such characteristics have ceased for at least 2 years prior to the 

appointment.

(g) Not be a director appointed as a representative of the Company's directors, major shareholders, or shareholders who 

are related to the Company's major shareholders.

(g) Not engage in any business that is of the same nature and significantly competes with the business of the Company 

or its subsidiaries, or not be a significant partner in a partnership, or be a director involved in management, an 

employee, a staff member, or a consultant receiving a regular salary, or hold shares exceeding 1% of the total voting 

shares of another company that engages in a business of the same nature and significantly competes with the business 

of the Company or its subsidiaries.

(h) Possess no other characteristics that would prevent them from providing independent opinions regarding the 

Company's operations.

    Scope of Authority, Duties, and Responsibilities of the Board of Directors 

(1) Perform duties and oversee operations in accordance with the Company's objectives and articles of association, 

Company policies, Board resolutions, shareholders' meeting resolutions, and all relevant laws, regulations, and criteria 

of the SEC Office, the Capital Market Supervisory Board, and the SET, with responsibility, integrity, and prudence, 

safeguarding the Company's best interests.

(2) Consider and establish good corporate governance policies, business ethics, and other written corporate governance 

policies, which include appropriate principles and best practices for directors, management, employees, shareholders, 

and stakeholders, and oversee the effective implementation of such policies.

(3) Consider and approve the Company's policies and operational directions, such as management structure, vision, 

mission, objectives and goals, strategies, operational policies, risk management, long-term operational plans, financial 

targets, and annual budget.

(4) Consider hiring or terminating employment, including reviewing salary adjustments and various benefits for senior 

executives, and arrange for annual performance evaluations of senior executives.

(5) Consider and approve the overall annual salary increase rate for employees and regulations concerning various 

employee benefits.

(6) Consider approving the delegation or assignment of operational authority to management and employees at various 

levels.

(7) Monitor, evaluate, review operations, and oversee the management's reporting of operational results to ensure 

compliance with approved plans and budgets.

(8) Oversee that the Company has reliable financial reporting and auditing systems, and ensure effective processes for 

assessing the adequacy of internal controls and risk management.

(9) Oversee the preparation of financial reports and the disclosure of important information to ensure accuracy, 

completeness, and reliability, including monitoring the adequacy of financial liquidity and the Company's ability to 

repay debts.

(10) Arrange for the preparation of the balance sheet and profit and loss statement as of the end of the Company's 

accounting period for submission to the shareholders' meeting for approval at the annual general meeting, and arrange 

for the submission of audited annual financial statements to the Stock Exchange within the period prescribed by law, as 
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well as arrange for the preparation and submission of quarterly financial statements to the Stock Exchange within the 

period prescribed by law.

(11) Arrange for the annual general meeting of shareholders to be held within 4 months from the end of the Company's 

accounting period, and ensure that all proceedings at every shareholders' meeting are orderly, transparent, efficient, 

and facilitate shareholders in exercising their rights, as well as oversee the disclosure of meeting resolutions and the 

preparation of meeting minutes.

(12) Consider and approve connected transactions, inter-company transactions, acquisition and disposal of assets, and 

any significant actions affecting the business as prescribed by law and regulatory authorities.

(13) Consider appointing sub-committees and defining their roles, authorities, duties, and responsibilities to assist and 

support the Board's performance of its duties.

(14) Consider appointing and determining the remuneration of the Chief Executive Officer, including delegating authority 

to the Chief Executive Officer to appoint executives as defined by the Office of the SEC or the Capital Market 

Supervisory Board.

(15) Consider and approve the appointment and removal of the Company Secretary to oversee various activities of the 

Board, as well as define the necessary and appropriate qualifications and experience of the Company Secretary for 

performing duties in supporting the Board's operations, including any other actions as prescribed by law or assigned by 

the Board of Directors.

(16) Review the Board of Directors' Charter at least once a year. Furthermore, the Board of Directors delegates authority 

to the Chief Executive Officer, who may further delegate authority to officers as deemed appropriate for operations, 

provided that such delegation does not include the authority to approve transactions in which the CEO has a vested 

interest or may have any other conflict of interest with the Company or its subsidiaries.
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7.3 Information on subcommittees

7.3.1 Information on roles of subcommittees

Roles of subcommittees

Audit Committee

Role
 • Audit of financial statements and internal controls

 • Others

    • Consider providing opinions on related transactions or transactions that may have conflicts of interest for the 

company.

    • Consider selecting and proposing the appointment of an independent person to serve as the company's auditor 

and propose the auditor's remuneration.

Scope of authorities, role, and duties
Scope, authority, and responsibilities of the audit committee

(1) Review to ensure that the company has accurate and sufficiently disclosed financial reports by coordinating with 

auditors and management responsible for preparing both quarterly and annual financial reports. The audit committee 

may recommend that the auditors review or examine any items deemed necessary and important during the 

company's audit.

(2) Review to ensure that the company and its subsidiaries have an appropriate and effective internal control system 

and internal audit system, by reviewing together with the auditor and internal auditor, and considering the 

independence of the internal audit unit. Additionally, approve the appointment, transfer, dismissal, and compensation 

of the head of the internal audit unit or any other unit responsible for internal auditing, as well as approve the internal 

audit plan and assign tasks to internal audit officers to support the work of the audit committee.

(3) Review to ensure the company complies with securities and stock market laws, stock exchange regulations, relevant 

business laws, and related rules and standards.

The stock exchange, laws related to the company's business, and various regulations and standards related to it.

(4) Consider selecting and proposing the appointment of an independent individual to serve as the company's auditor 

and propose the auditor's compensation, taking into account the auditor's credibility, adequacy of resources, the audit 

workload of the auditing firm, and the experience of the personnel assigned to audit the company's accounts.
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(5) Consider providing opinions on related transactions or transactions that may have conflicts of interest for the 

company in accordance with the law and stock exchange regulations, to ensure that such transactions are reasonable 

and in the best interest of the company.

(6) Prepare the audit committee report to be disclosed in the company's annual report, which must be signed by the 

chairman of the audit committee and must include at least the following information.

(a) Opinion on the accuracy, completeness, and reliability of the company's financial statements

(b) Opinion on the adequacy of the company's internal control system

(c) Opinion on compliance with securities and stock market laws, stock exchange regulations, or laws related to the 

company's business.

(d) Opinion on the suitability of the auditor

(e) Opinion on items that may have a conflict of interest

(f) The number of audit committee meetings and the attendance of each audit committee member.

(g) General comments or observations received by the audit committee from performing their duties according to the 

charter

(h) Any other reports that the shareholders and general investors should be aware of, within the scope of duties and 

responsibilities assigned by the board of directors.

(i) Intentions, objectives, responsibilities, and missions undertaken

(7) Any other operations assigned by the board of directors with the approval of the audit committee, such as reviewing 

financial management and risk management policies, reviewing compliance with business ethics, and reviewing with the 

company's management important reports that must be submitted to the public as required by law, including 

management's discussion and analysis, etc.

(8) The audit committee has the authority to seek independent opinions from any other professional advisors when 

deemed necessary at the company's expense to ensure the successful execution of duties and responsibilities.
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(9) Review the accuracy of reference documents and self-assessment forms regarding the company's anti-corruption 

measures under the Thai Private Sector Collective Action Coalition Against Corruption project, and provide comments 

on the report evaluating the company's corporate governance, social responsibility, and anti-corruption efforts under 

the Thai Private Sector Collective Action Coalition Against Corruption project.

(10) Has the authority to conduct audits and investigations as necessary in matters that indicate a significant impact on 

the company's reputation, financial position, and operational performance, including the benefits to be received by 

shareholders.

Shareholders are entitled to, for example

(a) Items that may cause a conflict of interest

(b) Doubts or suspicions that there may be fraud, abnormalities, or significant deficiencies in the company's internal 

control system.

(c) Suspicion that there may be a violation of securities and stock exchange laws, stock exchange regulations, or laws 

related to the company's business.

(g) Any other matters that the board of directors should be aware of

(11) Review the audit committee charter annually.

(12) Powers of the Audit Committee

In the performance of their responsibilities, the Audit Committee shall have access to management, employes, and 

relevant information as appropriate to achieve the objectives of the audit. They may also request records, information, 

and various reports. However, if such requests are denied for legal reasons or confidentiality, the Audit Committee must 

follow the guidelines set by the company or the approval procedures from the Board of Directors. Additionally, the 

Audit Committee has the right to receive sufficient and appropriate information and explanations to perform their 

responsibilities, with cooperation from both the company's management and employes as requested.

Reference link for the charter
-

Executive Committee

Role
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 • Others

    • Supervise the operations related to the general administration of the company.

    • Consider and filter management's proposals for setting investment policies, business expansion, public relations, 

financial planning, annual reports, annual budgets, human resource management, and information technology 

investments.

    • Consider preparing a vision, strategy, business direction, management structure, business plan, and budget to 

present to the board of directors.

Scope of authorities, role, and duties
Scope of authority and responsibilities of the executive committee

(1) Consider preparing a vision, strategy, business direction, management structure, business plan, and budget to 

present to the board of directors.

(2) Supervise the operations related to the general administration of the company thru the Chief Executive Officer and/

or the Managing Director of the company. The authority of the executive directors does not include the approval of any 

transactions that may have conflicts of interest or any transactions in which the executive directors or individuals 

related to the executives have interests or benefits that conflict with the company or its subsidiaries (if any) according 

to the regulations of the Stock Exchange of Thailand and/or other relevant authorities. The approval of such 

transactions must be presented to the Board of Directors and/or the shareholders' meeting for consideration and 

approval according to the regulations, laws, and relevant rules.

(3) Review and filter management's proposals on investment policies, business expansion, public relations, financial 

planning, annual reports, annual budgets, human resource management, and information technology investments to 

present to the company board meeting for further consideration.

(4) Consider approving significant capital expenditures as specified in the annual budget according to the authority limits 

and/or as assigned by the Board of Directors and/or as previously approved in principle by the Board of Directors.

(5) Consider approving contracts and/or any transactions related to the company's normal business operations within 

the limits specified in the Authority Limits table approved by the Board of Directors and/or as determined by the Board 

of Directors.

(6) Supervise and monitor the company's operational performance and financial status, and regularly report the 
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operational performance and financial status to the board at least quarterly.

(7) Monitor the company's performance to ensure it aligns with the policy framework and goals approved by the board 

of directors, and oversee the operations to ensure quality and efficiency.

(8) Consider and provide opinions on matters that require approval from the committee, except for activities that the 

committee has already assigned to another subcommittee to handle.

(9) Regularly report significant operational results to the board of directors, including various important issues.

That the board of directors should be informed.

(10) Appoint a working committee for the operation or management of the company and determine the authority, 

duties, and responsibilities of the working committee, including supervising and overseeing the operations of the 

appointed working committee to ensure they achieve the specified policies and goals.

(11) Appoint executives or employes of the company or external individuals who possess appropriate qualifications and 

have no conflicts of interest with the company's interests to serve as advisors or advisory committees to the board of 

directors as deemed appropriate.

(12) Has the authority to request information from various departments of the company to further consider various 

matters.

(13) Any other operations as assigned by the committee with the approval of the executive committee

(14) Authorize one or more individuals to perform one or more actions on behalf of the executive board.

The delegation of authority, duties, and responsibilities of the executive committee shall not constitute a delegation or 

sub-delegation of authority that allows the executive committee or any person delegated authority by the executive 

committee to approve matters in which they or individuals who may have a conflict of interest (as defined in the 
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announcements of the Securities and Exchange Commission or the Capital Market Supervisory Board) may have an 

interest or benefit in any form or may have other conflicts of interest with the company or its subsidiaries, except for 

the approval of matters in accordance with the policies and guidelines approved by the board of directors' meeting.

Reference link for the charter
-

Risk Management Working Group

Role
 • Risk management

Scope of authorities, role, and duties
Scope, authority, duties, and responsibilities of the risk management working group

(1) Consider and identify the significant risks of the company's business operations, such as strategic, financial, 

operational, regulatory, and marketing risks, as well as risks that may impact the company's reputation. Additionally, 

propose methods to prevent and manage these risks to an acceptable level by establishing policies and recommending 

appropriate and effective risk management approaches related to the company's business operations. Provide guidance 

to management on risk management matters.

(2) Establish a risk management plan and risk management process for the company.

(3) Oversee and support the successful implementation of risk management, with the responsibility of monitoring and 

evaluating the results.

Compliance with the company's overall risk management framework, as well as reviewing the adequacy of policies, risk 

management systems, and continuously improving operational plans to reduce risks in line with the company's business 

conditions.

(4) Communicate with the audit committee regarding significant risks to assess the adequacy of the company's internal 

control system.

(5) Report on risk assessment results and risk mitigation performance to keep the audit committee regularly informed. 

In case of significant issues that have a substantial impact on the company's financial position and performance, they 

must be reported to the audit committee as soon as possible.
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(6) Any other operations as assigned by the Board of Directors

(7) The authority to seek independent opinions from any other professional advisors when deemed necessary at the 

company's expense.

Which the hiring process shall be conducted in accordance with the company's regulations.

(8) Has the authority to request information from various departments of the company and its subsidiaries for further 

consideration.

In various matters.

Reference link for the charter
-

Nomination and Compensation Committee

Role
 • Director and executive nomination

 • Remuneration

Scope of authorities, role, and duties
Scope of authority and responsibilities of the nomination and remuneration committee

General duties

(1) Perform duties as assigned by the Board of Directors.

(2) Review and propose to the board of directors to consider amending the scope, authority, duties, and responsibilities 

of the nomination and remuneration committee.
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(3) Seek independent opinions from other professional advisors as necessary to ensure the effective performance of 

duties according to the charter at the company's expense, with the hiring process conducted in accordance with the 

company's regulations.

(4) Prepare a report for disclosure in the annual report with the following minimum information.

(a) Disclose individual directors' remuneration, as well as the number of times they attended meetings in the past year.

(b) Information about the Nomination and Remuneration Committee, such as the list of members, the number of 

committee members, the number of meetings attended, and a summary of the charter.

(c) Perform duties according to the established charter

Recruitment work

(1) Consider and present the structure, size, composition, and qualifications of the committee.

and the subcommittees to be appropriate to the size, type, and complexity of the business

(2) Consider establishing policies, criteria, qualifications, and processes for the selection of directors and subcommittee 

members.

Subcommittee

(3) Consider the nomination of directors and sub-committee members by evaluating individuals who are suitable to 

hold the positions of directors and sub-committee members, to propose to the board for approval and/or to seek 

approval from the shareholders' meeting as the case may be.

(4) Consider the recruitment, screening, and nomination of suitable candidates for the positions of Chief Executive 

Officer and senior executives, as well as establish criteria and plans for succession for the positions of Chief Executive 

Officer and senior executives in key roles, to be proposed to the Board of Directors for consideration.

(5) Consider the board member development plan, evaluate performance, and review succession plans for the board, 

subcommittees, Chief Executive Officer, Managing Director, and senior executives in key positions.

Compensation management tasks
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(1) Establish policies and structures for monetary and non-monetary compensation, both short-term and long-term, as 

well as other benefits for the board and subcommittees, with clear, transparent, and appropriate criteria relative to 

their responsibilities.

(2) Establish a policy for determining compensation for senior executives, aligning it with the company's performance 

and the performance of the executives in question.

(3) Consider setting the annual compensation for the board of directors and various subcommittees, and present it at 

the shareholders' meeting for approval.

Shareholders for consideration and approval

(4) Consider the annual compensation for the Chief Executive Officer by presenting it to the board of directors for 

approval.

6. Meeting of the Nomination and Remuneration Committee Meeting of the Nomination and Remuneration Committee

(1) The Nomination and Remuneration Committee shall meet at least once a year or as deemed appropriate.

(2) The chairman of the nomination and remuneration committee, or a person assigned by the chairman of the 

nomination and remuneration committee, shall determine the date, time, and place of the meeting.

(3) In calling a meeting of the Nomination and Remuneration Committee, the Chairperson of the Nomination and 

Remuneration Committee or a person assigned by the Chairperson shall send a notice of the meeting or deliver it 

directly to the members of the Nomination and Remuneration Committee or their representatives, specifying the date, 

time, place, and agenda of the meeting, at least 3 days prior to the meeting date, unless in cases of urgency to protect 

the rights or interests of the company, the meeting notice may be given by other means or the meeting date may be 

set earlier.

(4) The Nomination and Remuneration Committee may invite other individuals, such as executives, advisors, employes, 

and/or other relevant persons, to attend the meeting as appropriate.

(5) The meeting of the Nomination and Remuneration Committee can be conducted via electronic media, and meeting 

notices and supporting documents can be sent via electronic mail, in accordance with the relevant legal procedures 

and methods.

(6) In the meeting, there must be at least half of the total number of members present to constitute a quorum. In the 

event that the chairperson of the remuneration and nomination committee is not present or unable to perform their 

duties, one of the members of the remuneration and nomination committee shall be elected as the chairperson of the 

meeting.

The meeting, or if unable to perform their duties, shall select one member of the remuneration and nomination 

committee to act as the chairperson of the meeting.

(7) The voting of the Nomination and Remuneration Committee shall be by majority vote. Each member of the 

Nomination and Remuneration Committee has one vote in the ballot, except in matters where they have a vested 
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interest, in which case they shall not have the right to vote. If the votes are tied, the chairperson of the meeting shall 

cast an additional vote to break the tie.

Reference link for the charter
-

7.3.2 Information on each subcommittee
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List of audit committee

List of directors Position

Appointment 

date of audit 

committee 

member

Skills and expertise

1. Mr. APIVUT THONGKAM

Gender: Male

Age : 63 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Chairman of the audit 

committee

(null)

Director type : Existing 

director

28 Feb 2023 Law, Corporate 

Management, Leadership, 

Audit, Governance/ 

Compliance

2. Mr. SUPARAT SIRISUWANAGKURA

Gender: Male

Age : 72 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(null)

Director type : Existing 

director

28 Feb 2023 Automotive, Electronic 

Components, Audit, 

Internal Control, 

Governance/ Compliance

3. Mr. THANAN SUTHIPONGMITRI(*)

Gender: Male

Age : 43 years

Highest level of education : Doctoral 

degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : Yes

Member of the audit 

committee

(null)

Director type : Existing 

director

28 Feb 2023 Economics, Finance, 

Corporate Management, 

Leadership, Audit
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Additional explanation :
(*) Directors with expertise in accounting information review
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List of executive committee members

List of directors Position

Appointment date 

of executive 

committee member

1. Mr. PONN VIRULRAK

Gender: Male

Age : 48 years

Highest level of education : Doctoral degree

Study field of the highest level of education : 

Doctor of Architecture

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive 

committee

14 Aug 2024

2. Mr. PUTT TRATKOSIT

Gender: Male

Age : 42 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Jun 2011

3. Mr. KITTIPONG VIMOLNOCH

Gender: Male

Age : 46 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Feb 2012

4. Ms. NUCHANAT SANGCHAT

Gender: Female

Age : 47 years

Highest level of education : Bachelor's degree

Study field of the highest level of education : 

Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 14 Mar 2022
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Other Subcommittees (1)

Subcommittee name Name list Position

Risk Management Working Group Mr. KITTIPONG VIMOLNOCH The chairman of the 

subcommittee

Mr. PUTT TRATKOSIT Member of the subcommittee

Ms. NUCHANAT SANGCHAT Member of the subcommittee

Ms. Pavinee T.Wattanapol Member of the subcommittee

Nomination and Compensation Committee Mr. PUTT TRATKOSIT Member of the subcommittee

Remark :  Mr.THANAN SUTHIPONGMITRI    - Chairman of the Nomination and Remuneration Committee(1)

Mr.SUPARAT SIRISUWANAGKURA - Nomination and Remuneration Committee



#MARKER:PART_2

Part 2 Corporate Governance    159

7.4 Information on the executives

7.4.1 List and positions of the executive

List of the highest-ranking executive and the next four executives

List of executives Position

First 

appointment 

date

Skills and expertise

1. Mr. PONN VIRULRAK

Gender: Male

Age : 48 years

Highest level of education : Doctoral 

degree

Study field of the highest level of 

education : Doctor of Architecture

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chairman of the 

Executive Committee

14 Aug 2024 Construction Services, 

Information & 

Communication 

Technology, Law, 

Corporate Management, 

Architecture

2. Mr. PUTT TRATKOSIT

Gender: Male

Age : 42 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chief Executive Officer

(The highest-ranking 

executive)

1 Jun 2011 Information & 

Communication 

Technology, Marketing, 

Data Analysis, Corporate 

Management, Leadership
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List of executives Position

First 

appointment 

date

Skills and expertise

3. Ms. NUCHANAT SANGCHAT(*)(**)

Gender: Female

Age : 47 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : Yes

Accounting supervisor : Yes

Chief Financial Officer 14 Mar 2022 Leadership, Audit, 

Business Administration, 

Accounting, Finance

4. Mr. KITTIPONG VIMOLNOCH

Gender: Male

Age : 46 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Deputy Chief Executive 

Officer

(The highest-ranking 

executive)

2 Feb 2012 Electronic Components, 

Information & 

Communication 

Technology, Risk 

Management, Strategic 

Management, Business 

Administration

5. Ms. Pavinee T.Wattanapol

Gender: Female

Age : 46 years

Highest level of education : Below a 

bachelor's degree

Study field of the highest level of 

education : Marketing

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chief Sales and Marketing 

Officer

28 Feb 2023 Marketing
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Additional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor
(***) Appointed after the fiscal year end of the reporting year

Organization structure diagram of the highest-ranking executive and the next four

executives

Organization structure of the highest-ranking executive and

the next four executives as of date

: 31 Dec 2025

Organization structure diagram of the highest-ranking executive and the next four executives from the top executive

7.4.2 Remuneration policy for executive directors and executives

The Company has a policy to pay attractive and appropriate remuneration to directors and executives, 

primarily considering the Company's performance and alignment with the same industry, as well as suitability 

with the duties and responsibilities of each director and executive. The Company exercises caution in paying 

executive remuneration at an appropriate level, ensuring it is competitive within the same business group, in 

order to retain high-quality executives. Executives assigned additional duties and responsibilities will receive 

appropriate additional remuneration commensurate with their increased duties and responsibilities. 

Remuneration for executive directors and executives will be consistent with the Company's performance and 

the individual performance of each executive. The Nomination and Remuneration Committee is responsible for 

considering and determining the necessary and appropriate monetary remuneration for directors, sub-

committee members, the Chief Executive Officer, and executives who report directly to the Chief Executive 

Officer. For the remuneration of directors and sub-committee members, the Remuneration Committee will 

propose it to the Board of Directors' meeting for approval and to the Annual General Meeting of Shareholders 

for approval each year.

Does the board of directors or the remuneration

committee have an opinion on the remuneration policy

for executive directors and executives

: Have

In 2025, the Nomination and Remuneration Committee considered the appropriateness of executive 

remuneration and submitted it to the Board of Directors, taking into account the scope of duties, missions, 

and operational responsibilities. Remuneration was determined in the form of salaries, bonuses, and provident 

fund contributions, based on a comparison of operational performance growth and evaluation criteria, in 

accordance with established policy regulations.

7.4.3 Remuneration of executive directors and executives
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Number of executives

In 2023, there are 4 people.

In 2024, there are 6 people.

In 2025, there are 5 people.

Monetary remuneration of executive directors and executives

2023 2024 2025

Total remuneration of executive directors 

 (baht)and executives

7,645,474.00 10,181,101.00 12,232,579.01

Total remuneration of executives (baht) 7,645,474.00 10,181,101.00 12,232,579.01

None

Other remunerations of executive directors and executives

2023 2024 2025

Company’s contribution to provident fund 

for executive directors and executives (Baht)

127,750.00 348,336.00 455,474.88

Employee Stock Ownership Plan (ESOP) No No No

Employee Joint Investment Program (EJIP) No No No

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive

directors and executives in the past year

: 0.00

Estimated remuneration of executive directors and

executives in the current year

: 0.00



#MARKER:PART_2

Part 2 Corporate Governance    163

7.5 Information on employees

Information on the company's employees

Employees

2023 2024 2025

 (persons)Total employees 83 91 89

Male employees (persons) 37 43 42

Female employees (persons) 46 48 47

Number of employees by position and department

Number of male employees by position

2023 2024 2025

Total number of male employees in 

operational level (Persons)

21 21 33

Total number of male employees in 

management level (Persons)

13 18 7

Total number of male employees in 

executive level (Persons)

3 4 2

Number of female employees by position

2023 2024 2025

Total number of female employees in 

operational level (Persons)

37 35 38

Total number of female employees in 

management level (Persons)

7 11 7

Total number of female employees in 

executive level (Persons)

2 2 2

Significant changes in the number of employees

Significant changes in number of employees over the past

3 Years

: No
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Information on employee remuneration

Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 30,786,056.06 35,672,002.37 44,755,401.55

Information on provident fund management

Provident fund management policy

Provident fund management policy : Yes

A Provident Fund is a fund established to provide employees with accumulated savings for use after retirement or 

upon leaving employment. It involves both employee and employer contributions saved together according to 

specified proportions. The management policy for a provident fund typically includes the following key aspects:

1. To promote long-term savings for employees.

2. To create financial security for employees after retirement or upon leaving employment.

3. To serve as a welfare benefit that attracts and retains talented employees.

4. Employees participating in the provident fund will contribute to the fund at a rate of 3 - 15 percent of each 

employee's salary, while the company will contribute 3-5 percent to the provident fund based on the employee's 

length of service. As of December 31, 2025, there are 85 employees who have voluntarily joined the fund.

Overview of methods for determining employee and employer contribution Rates

Implementation of Investment Governance Code for

Institutional Investors ("I Code") by Company's Provident

Fund Committee

: No

Participation in provident fund membership (PVD)

Details of provident fund participation (PVD)
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Number of employees eligible to participate in PVD

2023 2024 2025

Number of employees eligible to 

participate in PVD (persons)

69 78 85

Number of employees joining in PVD 

(persons)

69 77 85

Total amount of provident fund 

contributed by the company (%)

83.13 84.62 95.51

Number of PVD members / Total eligible 

employees (%)

100.00 98.72 100.00

Amount of provident fund

2023 2024 2025

Total amount of provident fund 

contributed by employer (baht)

332,337.18 820,561.72 1,019,258.62

Summary of employee PVD participation over the past year

Company name

Employees 

participating 

in PVD (Yes/

No)

Total 

number of 

employees 

(persons)

Number of 

employees 

eligible to 

participate 

in PVD 

(persons)

Number of 

employees 

joining in 

PVD 

(persons)

Number of 

PVD 

members / 

Total 

employees 

(%)

Number of 

PVD 

members / 

Total 

eligible 

employees 

(%)

Light Up Total 

Solution Public 

Company 

Limited

Yes 89 85 85 95.51% 100.00%

Policy and guidelines on promoting savings through the provident fund for non-participating employees

Policy and guidelines on promoting savings through the

provident fund for non-participating employees

: Providing education or information on selecting 

appropriate investment policies

Providing education or information on selecting appropriate investment policies



#MARKER:PART_2

Part 2 Corporate Governance    166

Providing training to employees on knowledge or information regarding the selection of appropriate 

investment policies is a crucial process in enhancing understanding and effective investment decision-making 

skills. This type of training will help employees understand the principles and methods for selecting 

investment policies suitable for personal or organizational financial goals, with the aim of enabling employees 

to choose investment instruments with acceptable risk and generate expected returns.

The aforementioned training will cover various important topics such as setting investment goals, appropriate 

risk assessment, investment diversification for risk reduction, analyzing and selecting suitable assets, as well as 

monitoring investment performance and adjusting investment strategies according to changing situations, 

enabling employees to confidently and effectively apply the acquired knowledge in financial decision-making.
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

General information Email Telephone number

1. Ms. Namfon Jankham namfon.j@lightuptotal.co.th 082-283-6675

List of the company secretary

General information Email Telephone number

1. Ms. Thanipa Panpon companysecretary@lightuptotal.co.t

h

080-545-6941

List of the head of internal audit or outsourced internal auditor

General information Email Telephone number

1. Ms. Kanokporn Pansab chchlightup@gmail.com 098-118-4931

7.6.2 Head of investor relations

Does the Company have an appointed head of investor

relations

: Yes

List of the head of investor relations

General information Email Telephone number

1. Ms. Nuchanat Sangchat nuchanat.s@lightuptotal.co.th 080-545-6941 , 02-117-1553-4

7.6.3 Company's auditor

Details of the company’s auditor

Audit firms
Audit fee 

(Baht)
Other service fees

Names and general information 

of auditors
Audit firms

Audit fee 

(Baht)
Other service fees

Names and general information 

of auditors

GRANT THORNTON LIMITED

11TH FLOOR, CAPITAL TOWER, 

UNIT S1101 , S1102 87/1 ALL 

SEASONS PLACE, WIRELESS ROAD, 

LUMPINI, PATHUMWAN, BANGKOK 

10330, THAILAND LUMPHINI 

PATHUM WAN Bangkok 10330

Telephone +66 2205 8222

2,000,000.00 - 1. Ms. KESANEE SRATHONGPHOOL

Email: 

Kesanee.Srathongphool@th.gt.com

License number: 9262
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(Baht) of auditors

Details of the auditors of the subsidiaries

Audit fee (Baht) Other service fees

500,000.00 -

100,000.00 -

1,200,000.00 -

7.6.4 Assigned personnel in case of a foreign company

Does the company have any individual assigned to be

representatives in Thailand

: No

List of designated individuals as representatives in Thailand



#MARKER:PART_2

Part 2 Corporate Governance    169

8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

       The Board of Directors plays a crucial role in overseeing the company's operations to ensure they align with its 

objectives, bylaws, policies, board resolutions, shareholder meeting resolutions, and all relevant laws, regulations, and 

guidelines from the Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand. With responsibility, 

integrity, and due diligence, the Board safeguards the company's best interests, enhancing its competitiveness and 

ensuring efficient management, while ultimately creating sustainable value for investors. The Board oversees and 

considers key matters according to its roles and responsibilities, and provides valuable advice for organizational 

development in various areas. This includes defining the company's vision and direction for growth and sustainability, 

overseeing management to ensure compliance with company policies and objectives, promoting efficient management 

to increase investment value, adhering to good corporate governance and ethical business principles, promoting 

corporate social and environmental responsibility (CSR), and providing input and suggestions for improving work 

processes and innovation, as well as supporting the development of employee and management capabilities.

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

Selection of independent directors

Criteria for selecting independent directors

              The company requires independent directors to self-examine and certify their independence. Independent 

directors, as defined by the company, must possess the following qualifications:(1) Hold no more than one percent of 

the total voting shares of the company, its parent company, subsidiaries, associated companies, major shareholders, or 

controlling shareholders. This includes shareholdings of related parties of the independent director.

(2) Are not, and have never been, a director involved in management, an employee, a salaried consultant, or a 

controlling shareholder of the company, its parent company, subsidiaries, associated companies, related subsidiaries, 

major shareholders, or controlling shareholders, unless they have ceased to have such characteristics for at least two 

years prior to the date of application for permission from the Office. This prohibition excludes cases where an 

independent director was formerly a government official or consultant of a government agency that is a major 

shareholder or controlling shareholder of the company.

(3) Are not a person with a blood relationship, or registered legal relationship as father, mother, spouse, sibling, child, or 

spouse of a child, of another director, executive, major shareholder, controlling shareholder, or person to be 

nominated as a director, executive, or controlling shareholder of the company or its subsidiaries.

(4) Do not have, and have never had, a business relationship with the company, its parent company, subsidiaries, 

associated companies, major shareholders, or controlling shareholders of the company in a manner that may hinder 

their independent judgment. (5) Is not, and has never been, a significant shareholder or controlling person of a person 

with a business relationship with the Company, its parent company, subsidiaries, associated companies, major 

shareholders, or controlling persons of the Company, unless such person has ceased to have such characteristics for at 

least two years prior to the date of appointment as a director. Business relationships under paragraph one include 

commercial transactions conducted regularly for the purpose of conducting business, leasing or renting real estate, 

transactions involving assets or services, or providing or receiving financial assistance through loans, guarantees, 

providing assets as collateral for debts, including other similar circumstances which result in the Company or the 



#MARKER:PART_2

Part 2 Corporate Governance    170

contracting party having a debt obligation to the other party of at least three percent of the Company's net tangible 

assets or twenty million baht or more, whichever is lower. The calculation of such debt obligation shall be in 

accordance with the method of calculating the value of related party transactions as per the Capital Market Supervisory 

Board's announcement on criteria for related party transactions.

(5) Is not, and has never been, an auditor of the Company, its parent company, subsidiaries, associated companies, 

major shareholders, or controlling persons of the Company, and is not, a significant shareholder, controlling person, or 

partner of an audit firm whose auditors are the Company, its parent company, subsidiaries, associated companies, 

major shareholders, or controlling persons. or a person with controlling power over the company, unless they have 

ceased to have such characteristics for at least two years prior to the date of their appointment as a director.

(6) Is not, or has never been, any professional service provider, including legal or financial advisory services, who has 

received fees exceeding two million baht per year from the company, its parent company, subsidiaries, associated 

companies, major shareholders, or persons with controlling power over the company, and is not a significant 

shareholder, person with controlling power, or partner of such professional service provider, unless they have ceased to 

have such characteristics for at least two years prior to the date of their appointment as a director.

(7) Is not a director appointed to represent the company's directors, major shareholders, or shareholders who are 

related to major shareholders.

(8) Does not engage in business of the same nature and significant competition with the company's or its subsidiaries' 

business, or is not a significant partner in a partnership, or is a director involved in management, an employee, a 

salaried consultant, or holds more than one percent of the total voting shares of another company that engages in 

business of the same nature and significant competition with the company's or its subsidiaries' business.

(9) Does not have any other characteristics that prevent them from giving an independent opinion on the company's 

operations. Independent directors may be delegated by the Board of Directors to make decisions on the operations of 

the company, its parent company, subsidiaries, associated companies, same-level subsidiaries, and major shareholders. 

Or the person with control over the company, by making a collective decision. In the event that the person whom the 

applicant appoints to the position of independent director is a person who has or has had a business relationship or 

professional service exceeding the value specified in paragraph (4) or paragraph (6), the company shall provide an 

opinion from the Board of Directors stating that it has considered the matter in accordance with the principles in 

Section 89/7 of the Securities and Exchange Act B.E. 2535 (and as amended) that the appointment of such person will 

not affect the performance of duties and the provision of independent opinions, and shall provide the following 

information in the notice of the shareholders' meeting regarding the consideration of the appointment of an 

independent director:

(a) The nature of the business relationship or professional service that causes such person to be disqualified from 

meeting the specified criteria.

(b) The reasons and necessity for continuing or appointing such person as an independent director.

(c) The opinion of the applicant's Board of Directors in proposing the appointment of such person as an independent 

director.

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent

directors over the past year

: No

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive
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Method for selecting persons to be appointed as directors

through the nomination committee

: Yes

Method for selecting persons to be appointed as the

highest-ranking executive through the nomination

committee

: Yes

Number of directors from major shareholders

Number of directors from each group of major

shareholders over the past year (persons)

: 2

Rights of minority shareholders on director appointment

           Retail investors are a portion of the company's shareholders and have the right to participate in and express 

opinions regarding the company's management, including the appointment of directors. These rights are stipulated by 

law and the company's regulations to enable retail investors to participate in good corporate governance and promote 

transparency in management. They have the right to nominate qualified directors, subject to the processes and 

conditions set by the company, including proposing agenda items deemed beneficial to the company. In 2025, the 

company offered retail investors or shareholders the opportunity to nominate qualified individuals and propose 

additional agenda items from November 25, 2025, to January 28, 2026. Furthermore, at the Annual General Meeting 

(AGM), retail investors have the right to vote for directors in proportion to their shareholding, the right to receive 

information about the qualifications, experience, and suitability of nominated directors before voting, and the right to 

express opinions or concerns regarding nominated directors at the shareholder meeting.

Method of director appointment : Method whereby each director requires approval 

votes more than half of the votes of attending 

shareholders and casting votes

Information on the development of directors

Development of directors over the past year
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Details of the development of directors over the past year

List of directors

Participation in 

training in the 

past financial 

year

History of training participation

1. Mr. PONN VIRULRAK

(Chairman of the board of 

directors)

Non-

participating

-

2. Mr. PUTT TRATKOSIT

(Director)

Non-

participating

-

3. Mr. KITTIPONG VIMOLNOCH

(Director)

Non-

participating

-

4. Ms. NUCHANAT SANGCHAT

(Director)

Non-

participating

-

5. Mr. APIVUT THONGKAM

(Director, Independent 

director)

Non-

participating

-

6. Mr. THANAN 

SUTHIPONGMITRI

(Director, Independent 

director)

Non-

participating

-

7. Mr. SUPARAT 

SIRISUWANAGKURA

(Director, Independent 

director)

Non-

participating

-

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

       The company places great importance on evaluating the performance of the board of directors, both collectively 

and individually, to enhance their efficiency and effectiveness in managing the company. Performance is measured in 

various areas, such as meeting attendance, participation in decision-making, fulfillment of roles and responsibilities, and 

promotion of the company's and stakeholders' interests. The company secretary then compiles the evaluation forms 

and analyzes the scores to prepare a summary report for the board meeting. The evaluation results help the company 

clearly identify the board's strengths and areas for improvement, such as enhancing decision-making efficiency, 

developing necessary skills, or improving work processes. Furthermore, the evaluation results form the basis for defining 

measures or action plans to further develop the board's capabilities. It also strengthens the credibility and confidence 

of the organization and builds trust among stakeholdersshareholders, employees, and business partnersthat the board 

is acting responsibly and transparently. The company has established clear evaluation criteria aligned with the board's 
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role and created a transparent and fair evaluation process. The evaluation form will be reviewed and updated 

periodically to reflect new contexts and challenges faced by the company. In summary, board performance evaluation 

is a crucial tool for improving board effectiveness, fostering an ethical and responsible corporate culture, and driving 

the organization towards sustainable long-term success. It not only ensures that board members fulfill their duties 

according to company goals and policies but also reinforces a corporate culture focused on transparency, 

accountability, and good governance.

Evaluation of the duty performance of the board of directors over the past year

       The company has established clear evaluation criteria that align with the roles of the board members and has 

created a transparent and fair evaluation process. Additionally, the evaluation forms are reviewed and updated 

annually to align with the company's business operations.

       The evaluation results will help the company clearly identify the strengths and areas for improvement of the 

board, such as enhancing decision-making efficiency, developing necessary skills, or improving work processes. 

Additionally, the evaluation results serve as a foundation for setting measures or action plans to further develop the 

board's potential. Furthermore, they enhance the organization's credibility and confidence and can also help build trust 

among stakeholders, including shareholders, employes, and partners.
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Details of the evaluation of the duty performance of the board of directors

List of directors Assessment form
Grade / Average score 

received
Grade / Full score

Risk Management 

Working Group

Group assessment 90 100

Self-assessment None None

Cross-assessment 

(assessment of another 

director)

None None

Nomination and 

Compensation Committee

Group assessment 95 100

Self-assessment None None

Cross-assessment 

(assessment of another 

director)

None None

Audit Committee Group assessment 97 100

Self-assessment None None

Cross-assessment 

(assessment of another 

director)

None None

Executive Committee Group assessment 98 100

Self-assessment None None

Cross-assessment 

(assessment of another 

director)

None None

Board of Directors Group assessment 97 100

Self-assessment None None

Cross-assessment 

(assessment of another 

director)

None None

8.1.2 Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors
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Number of the board of directors meeting over the past

year (times)

: 5

Date of AGM meeting : 30 Apr 2025

EGM meeting : Yes

Date of the EGM over the past year (1st time) : 26 May 2025

Details of the board of directors' meeting attendance

List of directors

Number of Board Meeting AGM meetings EGM meetings

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

1. Mr. PONN VIRULRAK

(Chairman of the 

board of directors)

5 / 5 1 / 1 1 / 1

2. Mr. PUTT TRATKOSIT

(Director)
5 / 5 1 / 1 1 / 1

3. Mr. KITTIPONG 

VIMOLNOCH

(Director)

5 / 5 1 / 1 1 / 1

4. Ms. NUCHANAT 

SANGCHAT

(Director)

5 / 5 1 / 1 1 / 1

5. Mr. APIVUT 

THONGKAM

(Director, Independent 

director)

5 / 5 1 / 1 1 / 1

6. Mr. THANAN 

SUTHIPONGMITRI

(Director, Independent 

director)

5 / 5 1 / 1 1 / 1

7. Mr. SUPARAT 

SIRISUWANAGKURA

(Director, Independent 

director)

5 / 5 1 / 1 1 / 1
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Summary of the board of directors’ meeting attendance rate

List of directors
Board of directors’ meeting

attendance rate

AGM meeting

attendance

rate

EGM meeting

attendance

rate

1. Mr. PONN VIRULRAK

(Chairman of the board of directors)

5/5

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

2. Mr. PUTT TRATKOSIT

(Director)

5/5

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

3. Mr. KITTIPONG VIMOLNOCH

(Director)

5/5

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

4. Ms. NUCHANAT SANGCHAT

(Director)

5/5

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

5. Mr. APIVUT THONGKAM

(Director, Independent director)

5/5

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

6. Mr. THANAN SUTHIPONGMITRI

(Director, Independent director)

5/5

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

7. Mr. SUPARAT SIRISUWANAGKURA

(Director, Independent director)

5/5

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

Average meeting attendance rate (100.00%) 100.00% 100.00%

Remuneration of the board of directors

Types of remuneration of the board of directors

       The Board of Directors has considered the remuneration of its directors based on good corporate governance 

principles, in order to align with the company's strategy, long-term goals, performance, and assigned responsibilities. 

Comparisons were made with companies in the same industry and of similar size to determine appropriate and 

sufficient remuneration to incentivize and retain quality directors. A total annual remuneration limit for directors has 

been set at a maximum of 2,000,000 baht (executive directors will not receive remuneration).

The compensation for company directors is detailed as follows:
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Directors' remuneration Meeting allowance

(Baht/each)

Terms and conditions for director 

compensation.

Company Board

Chairman of the Board of Directors 

Board Member

20,000

10,000

The total annual remuneration for 

directors is set at a maximum of 

2,000,000 baht.

*In the case of directors who are 

executives, no director compensation 

will be paid.*

Audit Committee

 Chairman of the Audit Committee  

Audit Committee Member

15,000

10,000

Nomination and Remuneration 

Committee Chairman of the 

Nomination and Remuneration 

Committee  Nomination and 

Remuneration Committee

15,000

10,000

Remuneration of the board of directors

Details of the remuneration of each director over the past year

Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

1. Mr. PONN VIRULRAK

(Chairman of the board 

of directors)

0.00 0.00

Board of Directors 

(Chairman of the board 

of directors)

0.00 0.00 0.00 No

Executive Committee 

(The chairman of the 

executive committee)

0.00 0.00 0.00 No

2. Mr. PUTT TRATKOSIT

(Director)
0.00 0.00

Board of Directors 

(Director)
0.00 0.00 0.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No

Nomination and 

Compensation 

Committee (Member of 

the subcommittee)

0.00 0.00 0.00 No

Risk Management 

Working Group (Member 

of the subcommittee)

0.00 0.00 0.00 No

3. Mr. KITTIPONG 

VIMOLNOCH

(Director)

0.00 0.00

Board of Directors 

(Director)
0.00 0.00 0.00 No

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No

Risk Management 

Working Group (The 

chairman of the 

subcommittee)

0.00 0.00 0.00 No

4. Ms. NUCHANAT 

SANGCHAT

(Director)

0.00 0.00

Board of Directors 

(Director)
0.00 0.00 0.00 No

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Risk Management 

Working Group (Member 

of the subcommittee)

0.00 0.00 0.00 No

5. Mr. APIVUT THONGKAM

(Director, Independent 

director)

135,000.00 0.00

Board of Directors 

(Director)
75,000.00 0.00 75,000.00 No

Audit Committee 

(Chairman of the audit 

committee)

60,000.00 0.00 60,000.00 No

6. Mr. THANAN 

SUTHIPONGMITRI

(Director, Independent 

director)

135,000.00 0.00

Board of Directors 

(Director)
75,000.00 0.00 75,000.00 No

Audit Committee 

(Member of the audit 

committee)

60,000.00 0.00 60,000.00 No

7. Mr. SUPARAT 

SIRISUWANAGKURA

(Director, Independent 

director)

90,000.00 0.00

Board of Directors 

(Director)
50,000.00 0.00 50,000.00 No

Audit Committee 

(Member of the audit 

committee)

40,000.00 0.00 40,000.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

8. Ms. Pavinee 

T.Wattanapol

(Member of the 

subcommittee)

0.00 0.00

Risk Management 

Working Group (Member 

of the subcommittee)

0.00 0.00 0.00 No

Summary of the remuneration of each committee over the past year

Names of board members Meeting allowance
Other monetary

remuneration
Total (Baht)

1. Board of Directors 200,000.00 0.00 200,000.00

2. Audit Committee 160,000.00 0.00 160,000.00

3. Executive Committee 0.00 0.00 0.00

4. Risk Management 

Working Group

0.00 0.00 0.00

5. Nomination and 

Compensation Committee

0.00 0.00 0.00

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the board

of directors over the past year

(Baht)

: 0.00

8.1.3 Supervision of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies
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Does the Company have subsidiaries and associated

companies

: Yes

Mechanism for overseeing subsidiaries and associated

companies

: Yes

Mechanism for overseeing management and taking

responsibility for operations in subsidiaries and associated

companies approved by the board of directors

: The appointment of representatives as directors, 

executives, or controlling persons in proportion to 

shareholding, The determination of the scope of 

duties and responsibilities of directors and executives 

as company representatives in establishing important 

policies, Disclosure of financial condition and 

operating results, Transactions between the company 

and related parties, Other significant transactions, 

Acquisition or disposal of assets, Internal control 

system of the subsidiary operating the core business 

is appropriate and sufficient in the subsidiary 

operating the core business

       Governance Policy for Subsidiaries and Associates: The Board of Directors has a governance mechanism in place to 

control the management and oversee the operations of subsidiaries and/or associates as follows:

(1) Individuals are appointed to represent the Company as directors, executives, or persons with controlling power in 

such companies, in proportion to their shareholding, subject to the approval of the Board of Directors. These 

representatives are responsible for setting key policies and overseeing the operations of the subsidiaries and/or 

associates. Such representatives must be free from conflicts of interest with the business of the subsidiaries and/or 

associates.

(2) The direction, scope of authority, and responsibilities of the directors and executives representing the Company are 

defined according to the authority of each company. The appointed individuals are obligated to act in the best 

interests of the subsidiaries and/or associates.

(3) Individuals appointed as representatives of the Company must perform their duties as directors and/or executives of 

the subsidiaries and/or associates responsibly, overseeing and monitoring the business operations of the subsidiaries 

and/or associates to ensure compliance with applicable laws, regulations, and rules. They must exercise discretion in 

matters relating to general management and the normal operation of the subsidiaries and/or associates for the benefit 

of the subsidiaries and/or associates.

(4) In voting or taking action on important matters, representative directors and/or representative executives must 

obtain approval from the relevant persons of the company according to their authority, such as the shareholders' 

meeting, the board of directors, the company's executive committee, or the company's Chief Executive Officer (as 

applicable).

(5) Subsidiaries and/or associated companies must submit quarterly reports on their business plans, business expansion, 

and participation in joint ventures with other entrepreneurs to the company. The company has the right to request or 

accept supporting documents for such consideration, which the subsidiaries and/or associated companies must strictly 

comply with.
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 (6) Subsidiaries and/or associated companies must disclose information on their financial position and operating results, 

transactions between the company and related parties, acquisition or disposal of assets, or any other significant 

transactions of the company, capital increases, capital reductions, and the dissolution of subsidiaries and/or associated 

companies, completely and accurately, using the same disclosure and transaction criteria as the company's criteria.

(7) Subsidiaries and/or associated companies must have an appropriate and rigorous risk management and internal 

control system to prevent potential fraud against the company and other necessary systems, and should have clear 

operating systems in place. To demonstrate that the company has adequate systems in place for the continuous and 

reliable disclosure of information and significant transactions in accordance with established criteria, and that there are 

channels for the company's directors and executives, or subsidiaries and/or associated companies, to access company 

information for effective monitoring of performance and financial position, and significant transactions; and to provide 

mechanisms for auditing the systems, including allowing internal auditors and independent directors of the company 

direct access to internal information of subsidiaries and/or associated companies, and reporting the results of the 

system audit to the board of directors and the company's management to ensure that subsidiaries and/or associated 

companies strictly adhere to the established systems.

(8) Require subsidiaries and/or associated companies to disclose and submit information on stakeholders of related 

parties to the board of directors regarding transactional relationships with the company that may create conflicts of 

interest or involve direct or indirect participation in approving matters with vested interests. If the company discovers a 

significant issue, it may notify the subsidiary and/or associated company to provide clarification or submit documents 

for consideration as follows:

       (a) Transactions between the company, subsidiaries, and/or associated companies and directors, management, or 

related parties that do not comply with the criteria for related party transactions.

       (b) Using confidential information of the company, subsidiaries, and/or associated companies for personal gain. 

Unless it is information that has already been made public.

       (c) The use of assets or business opportunities of the Company, its subsidiaries and/or associated companies in 

violation of the rules or practices set by the Capital Market Supervisory Board.

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of

interest over the past year

: Yes

       The company has established a conflict of interest prevention policy based on the principle that any decision in 

conducting business activities must be in the best interest of the company and its shareholders and should avoid 

actions that may give rise to a conflict of interest. That is, any action in which a party involved in or interested in a 

transaction benefits or loses, directly or indirectly, from entering into a transaction with the company or its subsidiaries. 

The company requires that parties involved in or interested in a transaction under consideration inform the company of 

their relationship or interest in such transaction and refrain from participating in the consideration, as well as not having 

the authority to approve such transaction. The consideration of transactions that have or may have a conflict of interest 

will be in accordance with the criteria set by the Securities and Exchange Commission and the Stock Exchange of 

Thailand. The Audit Committee will oversee strict compliance with relevant regulations and will compile and report a 

summary of transactions that may give rise to a conflict of interest to the Board of Directors quarterly. Conflict of 

Interest Prevention Practices (1) The company requires strict adherence to the rules, methods, and disclosure 

requirements for related party transactions as stipulated by law or regulatory agencies, and in accordance with the 
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company's good corporate governance policy. (2) The company requires its directors, executives, and employees to 

inform the company of their relationships with related parties. or having a conflict of interest of their own or related 

persons that may give rise to a conflict of interest. (3) The Company requires directors, executives, and employees to 

comply with the Company's regulations and business ethics to ensure the Company's credibility and trustworthiness 

among all stakeholders, and to disseminate information on the understanding of these practices to employees 

throughout the Company. (4) The Company requires directors, executives, and employees to avoid engaging in related 

party transactions with themselves and/or related persons as defined by the Capital Market Supervisory Board that may 

give rise to a conflict of interest with the Company and/or its subsidiaries. In cases where such transactions are 

necessary, the related party transaction must be presented to the Audit Committee for consideration and opinion 

before being submitted for approval to the Board of Directors, in accordance with the principles of good corporate 

governance and the criteria set by the Stock Exchange of Thailand, the Capital Market Supervisory Board, and the 

Securities and Exchange Commission. (5) The Company requires the Board of Directors to carefully and thoroughly 

oversee any transactions that may involve a conflict of interest, by establishing written procedures for approving related 

party transactions. (6) The Company requires Company directors and executives not to attend meetings and not to 

participate in expressing opinions and approving matters in which they have a direct or indirect conflict of interest, so 

that the decisions of the Board of Directors and executives are independent, fair, and truly in the best interest of the 

Company and its shareholders. (7) The Company requires Company directors and executives to avoid holding shares. (8) 

The Company requires the Audit Committee to regularly present to the Board of Directors on quarterly matters 

concerning potential conflicts of interest and related party transactions. (9) The Company requires that, in cases of 

related party transactions requiring disclosure or shareholder approval under the regulations of the Stock Exchange of 

Thailand, the Capital Market Supervisory Board, and related rules, details such as the name, relationship of related 

parties, pricing policy, reasons for the transaction, and the Board of Directors' opinion on the transaction be disclosed to 

shareholders clearly. (10) The Company requires that material related party transactions be disclosed, showing details 

such as the name of the person who may have a conflict of interest, the relationship, the nature of the transaction, the 

terms, pricing policy, and the value of the transaction, and the reasons for the necessity, in the notes to the financial 

statements that have been audited or reviewed by the Company's auditors. Annual Information Disclosure Form or 

Annual Report (Form 56-1 One Report) (11) The Company requires its directors and executives to report to the 

Company any interests in their own or related parties' interests related to the management of the Company's or its 

subsidiaries' business as follows: (a) Initial reporting: Within 7 days of appointment. (b) Annual reporting: As of December 

31 of each year. (c) Reporting of changes in interests: As soon as possible, within 3 business days of the change. The 

purpose of such reporting is to provide information to the Company for compliance with the requirements regarding 

related party transactions which may give rise to conflicts of interest and lead to the transfer of benefits of the 

Company and its subsidiaries. Directors and executives shall submit a notification of their or related party's interests 

using the form for notifying the Company's and executives' interests and submit it to the company secretary within the 

aforementioned timeframe (as applicable), and the company secretary shall proceed as follows:

        (1) Send a copy of the conflict of interest report to the Chairman of the Board and the Chairman of the Audit 

Committee within 7 days from the date the company receives the report.

       (2) Maintain records of conflict of interest reports submitted by directors and executives to the company.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits
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Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of inside

information to seek benefits over the past year

: Yes

             Light Up Total Solution Co., Ltd. ("the Company") places great importance on the use of insider information, 

governed by the principles of good corporate governance, integrity in business operations, and to ensure that investors 

in the Company's securities receive reliable information equally and in a timely manner. Therefore, the Company has 

established regulations governing the use of insider information and securities trading by directors, executives, and 

employees, in accordance with the Securities and Exchange Act and focusing on transparency in its business 

operations.Objectives

1. To support the directors, executives, and employees of the Company and its subsidiaries in complying with the 

Securities and Exchange Act B.E. 2535 (including amendments) regarding insider trading and the Securities and Exchange 

Commission's announcements regarding the reporting of securities holdings by directors and executives of listed 

companies.

2. To strengthen and maintain the confidence of shareholders and investors who wish to invest in the Company's 

securities. Scope of Application This policy applies to directors, executives, auditors, and employees of the Company. In 

addition, some parts of the policy also cover their spouses and minor children.

Practices

(1) The Company will provide training to its directors, executives, and those holding management positions in 

accounting or finance at the level of department manager or equivalent. (2) Directors, executives, and auditors, 

including those holding management positions in the accounting or finance department at the level of department 

manager or equivalent, and related personnel who have access to material inside information, are prohibited from 

disclosing their securities holdings under Section 59 and the penalties under Section 275 of the Securities and Exchange 

Act B.E. 2535 (and amendments), as well as reporting the acquisition or disposal of the company's securities under 

Section 246 and the penalties under Section 298 of the said Act.

(2) Directors, executives, and auditors, including those holding management positions in the accounting or finance 

department at the level of department manager or equivalent, are prohibited from disclosing their securities holdings in 

the company under Section 59, upon their initial appointment as directors or executives, and whenever there is a 

change. These reports must be submitted to the company secretary for forwarding to the Securities and Exchange 

Commission within the specified timeframe. The company secretary is also required to summarize the reports on 

securities holdings and changes in securities holdings for the Board of Directors' acknowledgment every six months.

(3) Directors and executives of the company, including those holding management positions in the accounting or 

finance department at the level of department manager or equivalent, and related personnel who have access to 

material inside information, are prohibited from disclosing their securities holdings. (4) Directors, executives, and 

employees of the Company and/or its subsidiaries are prohibited from using inside information of the Company and/or 

its subsidiaries that has or may have an impact on the price of the Company's securities, which has not yet been 

disclosed to the public, and which they have acquired in their position or status to buy, sell, offer to buy, or offer to 

sell, or solicit others ... (5) Directors, executives, and employees of the Company and/or its subsidiaries, or former 

directors, executives, and employees who have resigned, are prohibited from disclosing inside information or 

confidential information, as well as confidential information of business partners, that they have learned in the course 

of performing their duties to any outside party, even if such disclosure does not cause damage to the Company and/or 

its subsidiaries or business partners. They also have a duty to maintain the confidentiality and/or confidentiality of 

inside information. Directors, executives, and employees of the Company and/or its subsidiaries are prohibited from 

using confidential and/or inside information of the Company and/or its subsidiaries for their own benefit.

(6) Directors, executives, and employees of the Company and/or its subsidiaries shall not disclose inside information 

and shall not use their position or authority, or use inside information or material information that they have learned or 
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become aware of during their work, which has not yet been disclosed to the public, to seek undue advantage or 

disclose it to outside parties for their own benefit or the benefit of others, directly or indirectly, regardless of whether 

they receive any compensation.

(7) Directors, executives, and employees of the Company and/or its subsidiaries have a duty to comply with the 

Securities and Exchange Act B.E. 2535 (and amendments) and the Public Company Limited Act B.E. 2535 (and 

amendments), as well as other related regulations.

Number of cases or issues related to the use of inside information to seek benefits

2023 2024 2025

Total number of cases or issues related to the use of inside information to seek benefits 

(cases)

0 0 0

Anti-corruption action

Operations in anti-corruption in the past year

Has the company operated in anti-corruption over the

past year

: Yes

Form of operations in anti-corruption : Review of appropriateness in anti-corruption, 

Communication and training for employees on anti-

corruption policy and guidelines, The monitoring of 

the evaluation of compliance with the anti-corruption 

policy, Review of the completeness and adequacy of 

the process by the Audit Committee or auditor

       The company conducts its business with transparency under the rules of fair competition. Therefore, it will not 

tolerate any conduct or business that is not transparent or constitutes corruption, as this is contrary to fair competition, 

damages the honor and reputation of both the organization and the country. The company is prohibited from engaging 

in any form of corruption for direct or indirect benefit to itself, its family, friends, or acquaintances, whether as a 

recipient, giver, or offeror of bribes, monetary or non-monetary, to government agencies or private entities with which 

the company conducts business. The company will strictly adhere to its anti-corruption policy and business code of 

conduct, and will have a structured system of accountability, risk management, internal controls, and internal audits in 

place to prevent and suppress corruption within the organization.

Guidelines for the Anti-Corruption Policy:

(1) Directors, executives, and employees will not be involved in corruption or any illegal activities, directly or indirectly.

(2) Directors, executives, and employees must comply with the principles of good corporate governance, business code 

of conduct, company regulations, and the company's authority, as well as any relevant policies, measures, regulations, 

guidelines, and procedures. Strictly speaking:

(3) The company provides measures, regulations, guidelines, or procedures in accordance with the policy that are 

adequate and appropriate to the risks, and communicates them to relevant parties so that they have the knowledge, 

understanding, and ability to implement them correctly.

(4) The company has criteria for evaluating and selecting business partners and contracts, selecting partners and 

contracts that conduct business responsibly, ethically, and with integrity, and are not involved in any form of corruption.



#MARKER:PART_2

Part 2 Corporate Governance    186

(5) The company has a human resource management process that reflects its commitment to the anti-corruption 

policy, from personnel selection, training, performance evaluation, compensation, promotion, organizational structure 

with appropriate segregation of duties to create checks and balances, and the allocation of resources and personnel 

with sufficient skills to implement the policy.

(6) The company has an internal control system that covers finance, accounting, record keeping, and other internal 

processes related to anti-corruption measures, and communicates the results of internal controls to management and 

responsible personnel.

(7) The Risk Management Working Group meets regularly every quarter to monitor the progress of risk management, 

with corruption risk being considered part of the company's core risk.

(8) Directors, executives, and employees will not neglect or ignore when they see or suspect any violations of the 

principles of good corporate governance or the company's business ethics. (9) Directors, executives, and employees 

who report information to the company's designated complaint channels will be protected from punishment and 

negative impacts, even if their actions result in a loss of business opportunities for the company. The company has 

established a whistleblower policy that includes provisions for the protection of informants.

(10) The following actions may pose a risk of corruption and may affect the company's reputation. Therefore, directors, 

executives, and employees must adhere to the specific guidelines established for these actions:

Political Assistance

The company encourages all employees to remain politically neutral and not support or engage in any actions that 

favor any political party, directly or indirectly. This includes using company resources for activities that would 

compromise the company's political neutrality and/or cause damage as a result of involvement in such activities.

Charitable Donations

The company encourages strict control over charitable donations, ensuring that donations are for the public good and/

or do not raise suspicions of corruption. The company does not accept donations from external parties.

Giving or Receiving Financial Support

The company has regulations governing the giving or receiving of financial support. All expenditures are solely for the 

benefit of the company's normal commercial activities and must not benefit any individual or be subject to any 

reasonable suspicion of corruption. The company requires senior management to approve such expenditures and 

maintains reliable, traceable documentation to verify the purpose of each expenditure. Regarding gifts and hospitality 

expenses, the company has a policy that ensures gifts and hospitality expenses are within reasonable limits and in 

accordance with customs and traditions. The company does not give or receive items of excessive value to prevent 

inducements that could lead to corruption or dereliction of duty.

Interactions with government officials: The company provides appropriate hospitality and gifts to government officials 

only as a matter of courtesy or business tradition, but no cash gifts. Senior management is authorized to approve such 

expenditures.

Excessive coercion or bribery: The company has a policy against paying bribes or coercion from government or private 

sector officials. Regarding facilitation payments: The company has a policy against paying facilitation fees to either 

government or private sector officials and considers this practice prohibited.

Procurement Procedures

The company has regulations regarding the control of its procurement system. Procurement must be conducted 

according to company procedures, maintaining transparency and accountability. A dedicated procurement department 
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has been established.

Communication and Training

(1) The company will communicate and disseminate its anti-corruption policy to all levels of its personnel and 

subsidiaries through various channels such as new director and employee orientation, annual training or seminars, 

bulletin boards, email, and the company website.

(2) The company will communicate and disseminate its anti-corruption policy, including channels for reporting 

irregularities or complaints, to the public, subsidiaries, associated companies, business representatives, related business 

partners, and stakeholders through various channels such as the company website and annual information disclosure 

statements.

(3) The company promotes periodic training for its and its subsidiaries' personnel on various forms of corruption, giving 

and receiving gifts, assets, or other benefits; entertainment for business purposes or traditional purposes; financial 

support; charitable donations; political assistance; the risks of involvement in corruption; and methods for reporting 

irregularities.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing

procedures over the past year

: No / In Progress

       Light Up Total Solution Public Company Limited (“the Company”) places great importance on corporate 

governance in accordance with laws, business ethics, and good corporate governance principles. This includes providing 

opportunities for employees and all stakeholders, both internal and external, to contact or report any conduct that 

conflicts with or is suspected of violating laws, business ethics, rights violations, inaccurate financial reporting, or any 

other matters causing distress or damage. Therefore, the Company has established this policy to define channels for 

receiving whistleblowers or complaints, procedures, and measures to protect whistleblowers who report in good faith. 

This policy also serves as a guideline for all directors, management, employees, and stakeholders.  Objectives  1. To 

enable all directors, management, employees, and stakeholders to report or report any wrongdoing, corruption, rights 

violations, or breaches of any kind occurring within the Company, including violations of laws, regulations, rules, and 

business ethics.  2. To establish a confidential channel for complaints and whistleblowing to ensure the confidence of 

whistleblowers, and to define measures to protect whistleblowers.  3. To deter, reduce, or mitigate potential damages 

within the Company in a timely manner.  Scope of Application  1. This policy applies to all directors, executives, and 

employees within the company.  2. This policy covers any actions or fraud that may occur within the company, 

whether apparent or suspected, involving directors, executives, employees, and all stakeholders with business 

relationships with the company.  Complaints and tips on wrongdoing that will be considered:  1. Complaints concerning 

violations of good corporate governance principles or business ethics, including fraud and corruption.  2. Complaints 

concerning illegal actions, whether originating internally by company directors, executives, or employees, or originating 

externally by customers or other stakeholders, that may cause damage or loss of expected benefits to the company.  
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3. Complaints concerning laws, rules, and regulations related to the company's business operations.  4. Complaints 

concerning harassment, intimidation, disciplinary action, or discrimination in accordance with employment conditions.  

5. Complaints concerning the company's established operating policies and accounting and financial policies.  6. 

Complaints concerning conflicts of interest or related party transactions that fall under the regulations of the Securities 

and Exchange Commission. or the Stock Exchange of Thailand.  7. Complaints regarding the company's financial 

statements and performance resulting from misconduct or manipulation of financial reports.  8. Other complaints as 

further determined by the Board of Directors or the Audit Committee. Channels for Reporting Whistleblowing or 

Complaints: The company has announced channels for receiving complaints and reporting wrongdoing on its website. 

Employees, shareholders, investors, external parties, company directors, and internal and external stakeholders can 

report whistleblowing or complaints to the company through the following channels:  By mail: Chairman of the Audit 

Committee  Light Up Total Solution Public Company Limited, 1252/1 Phatthanakan Road, Suan Luang Subdistrict, Suan 

Luang District, Bangkok  By email: whistleblowing@lightuptotal.co.th  By telephone: 02-117-1553-4  In addition to the 

above-mentioned channels for reporting whistleblowing or complaints, employees can also inquire about matters or 

submit complaints if they witness suspected violations or non-compliance with the business code of ethics to the 

Chairman of the Audit Committee through the Secretary of the Audit Committee, the Internal Audit Department, the 

Human Resources Department, or their direct supervisor at the manager level or higher.  Procedure for Handling a 

Whistleblower or Complaint  1. In conducting an investigation and fact-finding process, the recipient of the complaint 

shall submit the complaint to the following individuals to act as the investigator and fact-finding officer ("Investigator") 

as per the complaint:  (1) If the accused is an employee below the executive level, the Chief Executive Officer and/or a 

person or unit designated by the Chief Executive Officer shall act as the investigator.  (2) If the accused is an employee 

at the executive level or higher, the Audit Committee and/or a person or unit designated by the Audit Committee shall 

act as the investigator. The investigator must have no vested interest in the complaint. In case of any doubts or 

questions, the investigator may invite any employee or their directly responsible supervisor to provide information or 

request the submission of any relevant documents for fact-finding investigation.  2. If the investigation confirms that the 

complaint is true, the Company will proceed as follows:  (1) If the complaint involves fraudulent conduct or actions 

that violate laws, regulations, rules, or the Company's code of ethics, the investigator shall consider submitting the 

complaint, along with their opinion, to the Audit Committee for further consideration.  (2) If the complaint is significant, 

such as one affecting the Company's reputation, image, or financial standing, It conflicts with the company's business 

policy or involves senior management For example, the auditor shall consider and submit the matter, along with their 

opinion, to the company board for further consideration.

(3) The auditor shall inform the complainant or whistleblower who has disclosed their name, address, telephone 

number, email, or other contact information of the progress and results of the investigation. However, in some cases, 

due to the necessity of personal information and confidentiality, the company may not be able to provide detailed 

information about the investigation or disciplinary action.

(4) In cases where the complaint causes damage to any person, the auditor may propose appropriate and fair methods 

of mitigation to the injured party as deemed appropriate. Measures to protect whistleblowers or complainants and 

those who cooperate in the investigation of facts: Whistleblowers or complainants and those who cooperate in the 

investigation of facts will be protected according to the following principles:

1. Whistleblowers or complainants and those who cooperate in the investigation of facts may choose not to disclose 

their identity if they believe that disclosure would compromise their safety or cause any harm. However, disclosure will 

allow the company to report progress, clarify facts, or mitigate damage more easily and quickly.

2. The company will not disclose the first name, last name, address, image, or any other information that can identify 

the whistleblower or complainant and those who cooperate in the investigation of facts. 2. An investigation will be 
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conducted to determine the extent of the allegations' merit.

3. The recipient of the complaint must keep all relevant information confidential and will only disclose it as necessary, 

taking into account the safety and potential harm to the whistleblower, complainant, and those cooperating in the 

investigation, the source of the information, or related parties.

4. If the whistleblower or complainant and those cooperating in the investigation believe they may be at risk of harm or 

injury, they may request the company to implement appropriate protective measures. The company may, however, 

implement protective measures without a request if it deems there is a likelihood of harm or insecurity.

5. Those who suffer harm will be compensated through an appropriate and fair process.

6. If the whistleblower or complainant and those cooperating in the investigation have reported concerns or raised 

questions in good faith, the company may not use this as a pretext to take any action that negatively impacts their 

employment, such as transferring them, demotion, suspension, or cutting benefits. Furthermore, no one is permitted to 

retaliate against the whistleblower or complainant and those cooperating in the investigation who reported concerns or 

suspicions in good faith. This action constitutes a breach of business ethics and may result in disciplinary action under 

the company's human resource management regulations. The disciplinary process will be reviewed and penalized 

according to the human resource management regulations.

Registration and Reporting

The company's internal audit unit is responsible for maintaining a register of complaints and tips regarding misconduct 

and fraud, and for submitting a summary report of all reported misconduct and fraud within the company, both those 

already investigated and those under investigation, to the Audit Committee at least quarterly.

Penalties

If the accused is found guilty, it will be considered a violation of the anti-corruption policy, charter, and business ethics, 

and will be subject to disciplinary action according to company regulations. If the offense is illegal, the accused may 

face legal penalties, both civil and criminal, or other applicable laws. Disciplinary action according to company 

regulations and/or the decision of the Audit Committee shall be final.

Number of cases or issues related to whistleblowing

2023 2024 2025

Total number of cases or issues received through whistleblowing channels (cases) 0 0 0

The monitoring of compliance with other corporate governance policy and guidelines

       The company prioritizes good corporate governance and has established policies and guidelines in its Corporate 

Governance Policy and Code of Business Conduct. The company actively promotes its implementation to build trust 

among all stakeholders. Over the past year, the company has monitored compliance with good corporate governance 

principles covering the following areas:         

       1) Employee care and non-discrimination         

       2) Combating unfair competition         

       3) Preventing insider trading         

       4) Information security         
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       5) Combating corruption         

       6) Preventing conflicts of interest        

 The monitoring results show that the company has fully implemented each of these guidelines.
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8.2 Report on the results of duty performance of the audit committee in the past year

8.2.1 Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 4

List of Directors

Meeting attendance of audit committee

Average percentage

meeting attendanceMeeting

attendance (times)
/

Meeting

attendance right

(times)

1. Mr. APIVUT THONGKAM

(Chairman of the audit committee)

4 / 4 4/4

(100.00%)

2. Mr. SUPARAT SIRISUWANAGKURA

(Member of the audit committee)

4 / 4 4/4

(100.00%)

3. Mr. THANAN SUTHIPONGMITRI

(Member of the audit committee)

4 / 4 4/4

(100.00%)

Average Attendance Rate 100.00%

8.2.2 The results of duty performance of the audit committee

The Audit Committee is an important part that assists in verifying the accuracy, completeness, and reliability 

of financial reports and disclosures, overseeing mechanisms for assessing the adequacy of internal control 

systems and internal audit systems, and ensuring compliance with relevant rules, laws, or other regulations. 

This includes reviewing that the company has accurate and adequately disclosed financial reports, by 

coordinating with auditors and executives responsible for preparing financial reports, both quarterly and 

annually. The Audit Committee may recommend that auditors review or examine any items deemed necessary 

and important during the company's audit. Furthermore, it reviews that the company and its subsidiaries have 

appropriate and effective internal control systems and internal audit systems, by reviewing jointly with 

auditors and internal auditors, and considering the independence of the internal audit unit. It also approves 

the appointment, transfer, dismissal, and determination of remuneration for the head of the internal audit unit 

or any other unit responsible for internal auditing, including approving the internal audit plan and assigning 

tasks to internal audit staff to support the work of the Audit Committee.

which will support the Board of Directors in performing its duties of overseeing mechanisms for verifying the accuracy, 

completeness, and reliability of financial reports and disclosures, overseeing mechanisms for assessing the adequacy of 

internal control systems and internal audit systems, and ensuring compliance with relevant rules, laws, or other 

regulations.
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8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee

Meeting Executive Committee (times) : 4

List of Directors

Meeting attendance Executive Committee
Average Meeting

AttendanceMeeting attendance

(times)
/

Meeting attendance

right (times)

1. Mr. PONN VIRULRAK

(The chairman of the executive 

committee)

4 / 4 4 / 4

(100.00%)

2. Mr. PUTT TRATKOSIT

(Member of the executive 

committee)

4 / 4 4 / 4

(100.00%)

3. Mr. KITTIPONG VIMOLNOCH

(Member of the executive 

committee)

4 / 4 4 / 4

(100.00%)

4. Ms. NUCHANAT SANGCHAT

(Member of the executive 

committee)

4 / 4 4 / 4

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Executive Committee

The performance of the Executive Committee in the past year has played a crucial role in driving the company to 

operate in accordance with its established goals. The Executive Committee has considered and acted on several 

aspects, such as defining the company's strategies and vision, overseeing operations through the CEO or Managing 

Director, approving significant capital expenditures, as well as regularly monitoring and reporting operational results to 

the Board of Directors.

Operating in accordance with the principles of Good Corporate Governance, which involves auditing, clear policy 

formulation, and performance monitoring, enables the company to execute its plans and achieve its established goals. 

This also helps enhance transparency in operations and mitigate risks that may arise from non-transparent decisions or 

conflicts of interest with the company's benefits.

The Executive Committee therefore plays a crucial role in promoting efficient operations across all aspects of the 

company, helping the company achieve success in the past year and operate stably and sustainably.
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Meeting attendance Risk Management Working Group

Meeting Risk Management Working Group (times) : 1

List of Directors

Meeting attendance Risk Management Working

Group Average Meeting

AttendanceMeeting attendance

(times)
/

Meeting attendance

right (times)

1. Mr. KITTIPONG VIMOLNOCH

(The chairman of the 

subcommittee)

1 / 1 1 / 1

(100.00%)

2. Mr. PUTT TRATKOSIT

(Member of the subcommittee)

1 / 1 1 / 1

(100.00%)

3. Ms. NUCHANAT SANGCHAT

(Member of the subcommittee)

1 / 1 1 / 1

(100.00%)

4. Ms. Pavinee T.Wattanapol

(Member of the subcommittee)

1 / 1 1 / 1

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Risk Management Working Group

             The performance of the Risk Management Working Group in the past year has effectively implemented the 

established risk management policies. The Board of Directors has prioritized establishing an organization-wide 

comprehensive risk management system, which helps control and mitigate the impact of potential risks.

The Risk Management Working Group has established clear risk prevention measures and consistently monitored their 

implementation to ensure that the organization can effectively mitigate potential risks and maintain appropriate 

controls. As a result of these operations, the company has been able to reduce risks that could impact business 

operations and has helped the company achieve its objectives with stability and sustainability.

Meeting attendance Nomination and Compensation Committee

Meeting Nomination and Compensation Committee (times) : 1
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List of Directors

Meeting attendance Nomination and Compensation

Committee Average Meeting

AttendanceMeeting attendance

(times)
/

Meeting attendance

right (times)

1. Mr. PUTT TRATKOSIT

(Member of the subcommittee)

1 / 1 1 / 1

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Nomination and Compensation Committee

            Regarding the performance of the Nomination and Remuneration Committee in the past year, Light Up Total 

Solution Public Company Limited has effectively implemented its policy for recruiting qualified individuals to serve as 

directors, sub-committee members, Chief Executive Officer, and senior executives. The Committee has considered and 

selected individuals with skills and experience aligned with the company's requirements to help drive business 

operations towards achieving its established goals.

       In addition, the Board has also developed policies and criteria for compensation in line with the performance and 

responsibilities of each position, to incentivize and retain talented executives within the company. These efforts enable 

the company to have a Board of Directors and executives with the potential to lead the company to success.
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9. Internal control and related party transactions

9.1 Internal control

Summary of the opinion of the board of directors regarding the internal control of the company

Light Up Total Solution Public Company Limited ("the Company") recognizes the importance of having a robust 

internal control system, which will enable business operations to be efficient and effective. The Company has 

an Audit Committee and a Risk Management Working Group responsible for reviewing the appropriateness of 

the internal control system in accordance with good corporate governance principles. This also serves as a 

measure to prevent risks and damages that may arise for the Company and its stakeholders. Furthermore, 

complete, accurate, and reliable financial reports are prepared and disclosed.

The Board of Directors has established and reviewed the enterprise risk management framework by assessing and 

analyzing both internal and external risk factors affecting the organization. This framework is to be implemented 

throughout the organization and used to systematically control organizational risks. The Board has assigned the Risk 

Management Working Group to oversee the implementation of risk management policies and frameworks within the 

organization, monitor the risk management process, the adequacy of managing significant risks, and support and 

develop risk management at all levels throughout the organization.

9.1.1 Adequacy and appropriateness of the company’s internal control system

Company’s internal control system : The Committee of Sponsoring Organizations of the 

Treadway Commission (COSO), COSO - Enterprise Risk 

Management Framework (ERM)

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)

The Board of Directors is of the opinion that the Company has adequate management and internal control systems. 

Furthermore, the management has supported employees within the organization to recognize the importance of 

internal control and has allocated personnel to operate the Company's business in accordance with its objectives, in 

compliance with relevant laws and regulations, and in line with good corporate governance principles, appropriately 

and sufficiently. Duties and responsibilities have been clearly defined, and appropriate rules, regulations, policies, and 

operational approval authorities have been established in writing. Additionally, the Company has established an 

independent internal audit function to monitor and evaluate internal controls by engaging an external internal auditor 

(Outsource) to review the internal control system, reporting directly to the Audit Committee.

COSO - Enterprise Risk Management Framework (ERM)

Overview of Enterprise Risk Management: The Board of Directors is of the opinion that the company identifies and 

assesses risks that may affect operations, achievement of objectives, or compliance with various regulations, with the 

primary goal of managing and reducing potential risks to enhance the chances of operational success. The risk 

management process encompasses the following key steps:

1. Risk Identification

Examination and identification of potential risks arising from both internal and external sources, such as financial risks, 

technological risks, or competitor risks, among others.
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  2.  Risk Assessment 

Assessment of the magnitude and severity of potential risks, considering the probability and potential impact of each 

risk type.

3.  Risk Management (Risk Control and Mitigation) 

Planning and implementing actions to control or mitigate the impact of risks by employing various strategies such as risk 

avoidance, risk reduction, or acceptance of unavoidable risks.

  4. Monitoring and Review

Continuous monitoring of risk management outcomes to assess the effectiveness of measures implemented in risk 

management and to adapt risk management to changing environments.

5. Reporting

Communication of information regarding risks and risk management status to management or stakeholders to ensure 

effective decision-making concerning future risk management.

9.1.2 Deficiencies related to the internal control system

2023 2024 2025

Total number of deficiencies related to the 

internal control system (cases)

0 5 2
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Details of deficiencies related to the internal control system

Year of 

incident
Details

Progress 

status

Dec 2025 Deficiencies

Procurement and Payment System

Method of rectification

Improve manuals/operating procedures by adding guidelines to cover all work 

processes.

Incident no 

longer 

subject to 

action

Dec 2025 Deficiencies

Warehouse Management System

Method of rectification

Implement a clear process for verifying and confirming the delivery of work or 

goods from both customers and employees before recording revenue in the 

system, to ensure data accuracy and consistency with actual business 

operations, and to avoid errors in data recording and financial reporting.

Incident no 

longer 

subject to 

action

9.1.3 Opinions of the audit committee and auditor's observations on internal control

Does the audit committee have opinions on internal

control different from the board of directors' opinions?

: No

Does the auditor have any observations on the company’s

internal control?

: No

9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit

Head of the internal audit unit : Outsourced service

The internal auditor consistently prepared summary reports of the company's audits. The objective of these audit 

operations is to assess the effectiveness of the organization's internal processes, thereby providing reasonable assurance 

in achieving objectives and ensuring the appropriateness of the internal control system. Furthermore, there is 

independence in operations without interference from management or other stakeholders. Internal audit can 

appropriately identify and manage significant organizational risks, along with continuous follow-up on identified issues. It 

also effectively considers feedback from the audit committee regarding the audit process. Therefore, it can be 

concluded that Ch.Ch. Business Consulting Co., Ltd. has fully performed its duties, and the company's processes are 

sufficient and appropriate according to the established standards.

9.1.5 Appointment, discharge, and transfer of the head of the internal audit unit
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Does the appointment, discharge, and transfer of the head

of the internal audit unit require the audit committee

approval?

: No

Guidelines for the Appointment, Removal, and Relocation/Transfer of the Chief Internal Auditor is a crucial process to 

ensure that the incumbent possesses appropriate qualifications, maintains independence, and can perform duties 

effectively. Generally, these guidelines align with the principles of Good Corporate Governance and international 

standards, such as those of The Institute of Internal Auditors (IIA), as well as the requirements of the stock exchange 

and relevant regulatory bodies. These can be summarized as follows:

Guidelines for Appointment
1. Consideration of Qualifications and Expertise: The Chief Internal Auditor should possess appropriate professional 

qualifications, such as being a Certified Public Accountant (CPA) or a Certified Internal Auditor (CIA). They should have 

knowledge and experience in internal auditing, internal control, and risk management, and understand the 

organization's business and relevant regulations. In 2024, after due consideration of suitability, the Audit Committee 

appointed Ch.Ch. Business Consulting Co., Ltd., with Ms. Kanokporn Pansap as the Chief Internal Auditor, who possesses 

all required qualifications.

2. Independence: The Chief Internal Auditor should have independence in performing their duties and report audit 

results directly to the Audit Committee to avoid conflicts of interest.

Regarding benefits, Ch.Ch. Business Consulting Co., Ltd. prepares reports to present internal audit results quarterly to 

the Audit Committee, totaling 4 times per year.

3. After the Audit Committee has thoroughly considered the completeness of the internal auditor's qualifications and 

has appointed the internal auditor, the appointment is then proposed to the Board of Directors meeting for 

acknowledgment.

Guidelines for Removal
1. Failure to perform duties in accordance with professional standards or ethics, lack of independence or conflicts of 

interest, inability to perform duties effectively, or violation of organizational rules or policies.

<59BZY2Jma9es>
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9.2 Related party transactions

Related party transactions

Does the company have any related party transactions? : Yes

9.2.1 - 9.2.2 Names of the group of persons who may have a conflict of interest, nature 

of relationship, and information on related party transactions

Persons/entities with potential conflicts

Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Thaiwind Technic 

Co., Ltd.

Maintenance and 

repair of aircraft, 

machinery, 

equipment, and 

tools.

Close associates of the company's directors or shareholders 31 Dec 2025

Siam Wings Airline 

Company Limited

Air passenger 

transport business 

on regular routes 

and schedules, 

provided by any 

type of aircraft 

(including 

helicopters), both 

domestic and 

international.

Close associates of directors or shareholders of the company 31 Dec 2025
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Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Mandefly Company 

Limited

Operates a core 

business in real 

estate, focusing on 

providing services 

related to the 

leasing and 

management of 

properties, whether 

owned or leased 

from others, 

specifically for non-

residential 

purposes.

Close associates of directors or shareholders of the company 31 Dec 2025

Avatar Holding 

Company Limited

Business of being a 

limited liability 

partner in a limited 

partnership and 

holding shares in 

limited companies 

and public limited 

companies.

Persons closely related to directors or shareholders of the company 31 Dec 2025
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Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Light Up 

International 

Company Limited

Manufacture and 

export all types of 

lighting fixtures, 

lighting equipment, 

and related 

electronic devices.

Subsidiary company 31 Dec 2025

Light Up AI 

Solution Company 

Limited

Operates an 

Artificial 

Intelligence (AI) 

business providing 

services to 

enhance data 

processing and 

computation 

capabilities for 

clients across all 

sectors, including 

other related 

services.

Subsidiary 31 Dec 2025
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Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

E N Soft Company 

Limited

Engineering 

consulting services 

and computer 

installation services 

with software 

systems.

Subsidiary company 31 Dec 2025

Light Up AI 

Solution Company 

Limited

Operates an 

Artificial 

Intelligence (AI) 

business providing 

services to 

enhance data 

processing and 

computation 

capabilities for 

clients across all 

sectors, including 

other related 

services.

Subsidiary company 31 Dec 2025

Mr. Pat Traskosit / 

Mr. Kittipong 

Wimolnoch

-

Major Shareholder, Director, Chairman of the Executive Board, Chief 

Executive Officer

Major Shareholder, Director, Executive Director, Deputy Chief Executive 

Officer

31 Dec 2025

Details of related party transactions
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Related party transactions
Transaction value at the end of the fiscal year (baht)

2023 2024 2025
Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Thaiwind Technic Co., Ltd.

Transaction 1 0.00 0.00 5,750.00

Nature of transaction

Revenue

Details

IT Revenue - Other Software Annual Subscription 

Fees

Necessity/reasonableness

Sell at market price

Audit committee's opinion

Comply with the company's sales policy.

Siam Wings Airline Company Limited

Transaction 1 0.00 0.00 9,100.00

Nature of transaction

Revenue from Sales

Details

IT Revenue - Other Software Annual Subscription 

Fees

Necessity/reasonableness

Sell at market price

Audit committee's opinion

Conditions are in accordance with normal trade 

policy

Mandefly Company Limited

Transaction 1 0.00 0.00 9,000.00

Nature of transaction
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Related party transactions
Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Revenue from Sales

Details

IT Revenue - Other Software Annual Subscription 

Fees

Necessity/reasonableness

Sell at market price

Audit committee's opinion

Conditions are in accordance with normal trade 

policy

Avatar Holding Company Limited

Transaction 1 0.00 0.00 9,000.00

Nature of transaction

Revenue from Sales

Details

IT Revenue - Other Software Annual Subscription 

Fees

Necessity/reasonableness

Sell at market price

Audit committee's opinion

Conditions are in accordance with normal trade 

policy

Light Up International Company Limited

Transaction 1 0.00 0.00 10,000.00

Nature of transaction

Revenue from Sales

Details

Provide accounting services, financial services, 

accounting software, and human resource 

development.

Necessity/reasonableness
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Related party transactions
Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Services

Audit committee's opinion

In accordance with the service agreement signed by 

an authorized signatory.

Light Up AI Solution Company Limited

Transaction 1 0.00 0.00 15,000.00

Nature of transaction

Revenue from Sales

Details

Provide accounting services, financial services, 

accounting software, and human resource 

development.

Necessity/reasonableness

Services

Audit committee's opinion

In accordance with the service agreement signed by 

an authorized signatory.

Transaction 2 0.00 0.00 90,000,000.00

Nature of transaction

Short-term loans to subsidiaries

Details

The Company has granted a loan to Light Up AI 

Solution Co., Ltd. at an interest rate of MRR+0.25%.

Necessity/reasonableness

Loan

Audit committee's opinion

Conditions are subject to the policy to facilitate 

business operations.

E N Soft Company Limited
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Related party transactions
Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Transaction 1 0.00 0.00 541,450.00

Nature of transaction

Revenue from Sales

Details

Provide accounting services, financial services, 

accounting software, and human resource 

development.

Necessity/reasonableness

Services

Audit committee's opinion

In accordance with the service agreement signed by 

an authorized signatory.

Mr. Pat Traskosit / Mr. Kittipong Wimolnoch

Transaction 1 0.00 0.00 0.00

Nature of transaction

Guarantee

Details

The company borrowed money from commercial 

banks for working capital and investment in business 

operations. The company's directors jointly 

guaranteed these loans in their personal capacity 

and/or used assets as collateral for the loans, 

without charging any guarantee fees for such 

guarantees.

Necessity/reasonableness

Guarantee of overdrafts, short-term loans, and long-

term loans from financial institutions

Audit committee's opinion

The aforementioned transaction represents financial 

assistance from the company, which occurred in the 

past.
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9.2.3 Policy and future trends of related party transactions and the compliance with the 

obligations specified in the prospectus of the company

Measures and procedures for approving related party transactions or connected transactions

The company has established policies and approval procedures for connected transactions, including policies on 

conflicts of interest and prevention of conflicts of interest. The measures and approval procedures for entering into 

connected transactions are as follows: The company has established criteria and procedures for entering into 

connected transactions as follows:

1. In considering connected transactions, the company will apply pricing criteria and commercial terms identical to 

those used with general counterparties. Such agreements and terms must be fair, reasonable, and generate the 

maximum benefit for the company.

2. In cases where goods or services have clear standard prices and there are multiple buyers or sellers in the market, 

information regarding market prices and standards should be sought to compare with the connected transactions.

3. In cases where goods or services are unique or custom-made to specific requirements, making it impossible to 

compare the prices of such goods or services, the company must demonstrate that the gross profit margin received 

from connected transactions does not differ from transactions with other business partners, and that other terms or 

agreements are not different.

4. The company may utilize reports from independent appraisers on the SEC's approved list, appointed by the 

company to compare prices for significant connected transactions, to ensure that such prices are reasonable and serve 

the company's best interests.

5. Directors, executives, or related persons may conduct transactions with the company or its subsidiaries only if such 

transactions have been approved by a resolution of the Board of Directors' meeting or the shareholders' meeting (as 

the case may be), unless it is a commercial agreement of the same nature that a reasonable person would enter into 

with a general counterparty under the same circumstances, with commercial bargaining power free from the influence 

of their status as a director, executive, or related person (as the case may be), and is a commercial agreement 

approved by the Board or in accordance with principles already approved by the Board, or if the size of the transaction 

does not require approval from the Board of Directors' meeting or the shareholders' meeting (as the case may be).

6. If the company has connected transactions or other related party transactions that fall under the criteria for entering 

into connected transactions, the company must strictly adhere to such criteria.

7. The company must disclose information regarding transactions that may involve conflicts of interest, connected 

transactions, or inter-company transactions, in accordance with the criteria prescribed by the SEC and the Stock 

Exchange. This disclosure must be made in the annual registration statement and annual report, or any other report as 

applicable. Furthermore, information on connected transactions must be disclosed to the Stock Exchange of Thailand 

("SET") in accordance with SET regulations, as well as related party transactions with the company, in accordance with 

accounting standards. The company must also arrange for a review of connected transactions according to the audit 

plan, with the internal audit department reporting to the Audit Committee. Control, inspection, and oversight measures 

must be in place to ensure random reviews of actual transactions are conducted, verifying their accuracy in accordance 

with contracts, policies, or specified conditions.

Future trends in related party transactions

The company recognizes the importance of conducting business with transparency and considering all stakeholders. 

Therefore, it has established policies or guidelines for related party transactions that have occurred and may occur in 

the future, prioritizing the best interests of the company, shareholders, and all stakeholders. The key principles are as 

follows:

1. In the event that the company may enter into related party transactions or connected transactions in the 

future, to ensure that such transactions follow correct procedures and are reasonable, the Board of Directors 
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shall comply with the Securities and Exchange Act, regulations, announcements, orders, or requirements of 

the Capital Market Supervisory Board, the Office of the Securities and Exchange Commission, and the Stock 

Exchange of Thailand, including compliance with disclosure requirements regarding connected transactions 

and the acquisition and disposal of significant assets of the company and/or its subsidiaries, and accounting 

standards prescribed by the Federation of Accounting Professions.

2. In the event of potential future conflicts of interest, the Board of Directors, together with the Audit Committee, shall 

consider the necessity and reasonableness of entering into such transactions, including determining prices and 

transaction terms to ensure they are in line with normal business practices, and comparing pricing with third parties or 

market prices. Interested parties shall not participate in the consideration or approval of such transactions.

3. The Board of Directors must comply with the established regulations and shall not approve any transactions in which 

they or individuals who may have a conflict of interest with the company are involved.

4. Should the Audit Committee lack expertise in considering potential related party transactions, the company shall 

arrange for an independent expert or the company's auditor to provide an opinion on such related party transactions, 

to be used in the decision-making process of the Board of Directors and/or the Audit Committee and/or shareholders 

(as the case may be).

5. The company will disclose related party transactions in the notes to the financial statements, which are audited or 

reviewed by the company's auditor.

9.2.4 Information on appraised assets and appraisal price in conjunction with the 

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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Board of Directors' Responsibility Statement for the Financial Report
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest 

responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision, 

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1862/2025/1774062449131.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1862/2025/1774062449198.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1862/2025/1774062448637.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1862/2025/1774062446650.pdf

Attachment 5 :  Unabridged policy and guidelines on corporate governance and unabridged code of business conduct 

prepared by the Company

Link to attachment : https://investor.lightuptotal.co.th/policy-and-charter/

Attachment 6 : Report of the Audit Committee

https://eonemedia.setlink.set.or.th/report/1862/2025/1774062449131.pdf
https://eonemedia.setlink.set.or.th/report/1862/2025/1774062449131.pdf
https://eonemedia.setlink.set.or.th/report/1862/2025/1774062449198.pdf
https://eonemedia.setlink.set.or.th/report/1862/2025/1774062449198.pdf
https://eonemedia.setlink.set.or.th/report/1862/2025/1774062448637.pdf
https://eonemedia.setlink.set.or.th/report/1862/2025/1774062448637.pdf
https://eonemedia.setlink.set.or.th/report/1862/2025/1774062446650.pdf
https://eonemedia.setlink.set.or.th/report/1862/2025/1774062446650.pdf
https://investor.lightuptotal.co.th/policy-and-charter/
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Link to attachment : https://eonemedia.setlink.set.or.th/report/

1862/2025/1774062444198.pdf

https://eonemedia.setlink.set.or.th/report/1862/2025/1774062444198.pdf
https://eonemedia.setlink.set.or.th/report/1862/2025/1774062444198.pdf

