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The K-Strategy

Purpose

Customer
Promise

K-Culture

Slrategic
Imperatives

Mew
Capabilities

KASIKORNBANK Guiding Foundation

* Remain a top tier size with strong brand, distribution, and capital base

= Acquire enduring customers and ensure excellent customer experience across all segments
« Be a digital-oriented AEC+3 Bank

» Be a data-driven bank and ensure data confidentiality
* Be a cost compelilive operator
« Be a Bank of Sustainability

To Empower Every Customer's Life and Business

Total Solution

Allentive & Inclusive

Any Time & Any Where

Trustworthy

A PIONEER FOR THE BETTER, A STEP AHEAD FOREVER

Customer al Hearl [/ Agilily / Collaboration [ Innovativeness

8 TRANSFORMATION JOURNEYS

1 Ecosystem Orchestrator
& Harmonized Channel
Orchestrating ecosystems with pariners
and providing excellent experionces
thraughout customer joumeys

2 Intelligent Lending
Lavaraging cuslomar data to
oilar parsonalized londing
axpariance and achiove fair
risk-adjustad retum

3 Proactive Risk

& Compliance Management
Proactively identifying potential risk dnd
astablishing loas prevention and dotoction

Performing Talenl and Agile Organization

Modern World-Class Technology Capability

Embed in
1cially

Purposeful
& Practical
Leadership

confidentiality

Mew Growth in
Regional Market
Exploring new growth by

+ Raglonal Paymant for All
* “Ballar Ma® Financa

Data Analytics

Expanding dala analylics capakilily
to anhance business oppordunity
and operational efficiency

Cyber Security

& IT Resilience
Enhancing comprahansiva
cybar sacurity and IT capabifiiies

dmfunagnimsdniiugsne noms Idjaiuhinnudayiugndmanguy dsmsiannquammsunisuas
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. Id5unidadeniihimnSdutinlan udain Dow Jones Sustainability Indices (DISD WiluzzduTan (World) uazngunmaiialini
(Emerging Markets) 1171 4 Aasoiy swnoauoudfinn Toud i RobecoSAM

o WrunudadenthumnFndas FTSE4Good Emerging Index Anifaaadon dany uassrsumng (5561 113 4 Aasni an FISE S Russl

e ldsumsiasidy aa Failudibdmsdiiumsdniaoaden e uazsssnfing (EsG) ungunnmavesnmmlszmmiialng min MSCI

o lduAn@omilumniin 2020 Bloomberg Gender-Equality Index: GEI 1t 2 findai 990 Bloomberg

o Wsunmlszimadmmmidnsiannfounloan mgiiomhisdy A- (Leadership Level) 110 Carbon Disclosure Project (CDP)

s 399000 DniiAgms Insitional lovestor 18R 91370 ASEAN Most Honared Companies 31370 ASEAN Overnll Best ESG/SRI Reporting 1102
170 Best CFO = Thailand

o 2 31090 010 Brandon Hall Group ldid 31 inim3um@nlszinn Best Recruitment Marketing and Employer Branding Program 18531370
i Yo arnalaEm Best Learning Program Supporting a Chang Tranformation Business Strategy

o 51070 HR Asin Best Companies to Work for in Asia” 2019 (Thailand Edition) 910 Business Media International

o 1391070007 The Digital Banker Tdun
- 31990 The Winner: Best Retall Bank Thailand
- 51090 Winner: Excellence in Next-Gen Custemer Experience
- 519770 Highly Aeclaimed: Outstanding Digital Innovation in SME Banking
= 510790 Highly Accluimed: Best Customer Centric Business Model
=510 Highly Accloimed: Outstanding Innovation Program
-11dn Highly Acelaimed: Best App for Customer Experience
-3udn Highly Acclaimed: Best Customer Relations & Brand Engagement Initiative
-390 Highly Acclaimed: Ouistanding Personalized 1:1 Morketing Initiative
- 371370 Highly Acelaimed: Outstanding Stall Training, Learning & Development Program
- 971990 Highly Acelaimed: Best Product or Service Innovation
- 11970 Highly Acelaimed: Best Customer Insight & Feedback Initintive
= 11970 Best Private Bank in ASEAN
= 379°70 Best Private Bank in Thailand

e 739090 91091515 The Asian Banker I 51950 Best Retait Bank in Thatand 7171 10 Aasioii 11970 Best Cash Management Bank in Thailand
31970 Best Digital Brand Initiative, Application or Programme 51370 Best Frictionless Customer Relationship Management 51490 Best
E-Commerce Proposition 11378 Best Data Analyties Initiative, Application or Programme 10231470 Best Wealth Management Services in
Thailand: Private Banking Digitalisation

o 790000 Indinoms The Asset Tdun 51370 The Asset ESG Corporate Awards — Platium Award 31370 Best 1PO, Thailand: Gull Energy
Developmuant Public Company Limted 31970 Best Service Provider Cash Management, Thailand 51390 Best Service Provider: E-Solutions
Pariner, Thailand 71370 Best Private Banker — HNWIs Thailand 51390 Projeet Finanee House af the Year, Thailand 51T Best Private
Banle Thuiland

s 339070 0INAANTT Privite Banker Intemational I#un 31978 Winner: Outstanding BM  Training and  Development  Prigram 31070 Highly
Commended: Outstanding Frivate Bank-Southeast Asia 003 10 Winner: Outstanding Wealth Management Technology Inftiative - Back Office

o 351050 vInTineEs Retail Banker International A 31370 Winner: Best Debit Card Initiative 31970 Highly Commended: Excellence in Service

Tnnavation 118531370 Highly Commended: Best Stall Training and Development Programme
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s 379970 010 Asian Banking & Finance Idn 39970 Domestic Retail Bank of the Year - Thalland i 6 Aadeii 31350 Thailand Domestic Cash
Management Banle of the Year I'Jﬂ 1 ARADiY nasTin Advertising Campaig of the Year — Thailand 9100 I'I'I[Hllilﬁﬂmm] K PLUS J."} D4
Friendshit

o 290070 ndianes Global Finance Idlin 31450 Global Finance Best Foreign Exchange Providers - Thalland 10231930 Best Trade Finance
Provider in Thailond

« 23%%0 010 Finance Asia lfiii 51070 Best DCM House in Thailand 717 3 Aanofu 1031390 Best Private Bank in Thailand

« 2371370 00 Professional Wealih Management TUIRAT 01ia0m13 Financial Times TAUN 31370 Best Private Bank for Digital Culture Asia 10531370
Best Privite Bank for Digitally Empowering Relmtfonship Managers Asia

s 33090 Best Private Banl in Thailand 990 Asiun Private Banker

. i'lfl'i.ﬂﬂﬁﬂﬂdﬂﬂd The Best Asin Pacific Contact Center Innovation Award 970 The Contact Center Assocaiations of Asin Pacific (CC-APAC)
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Human Resource Management Exeellence 3 1970 Exeellence Leadership 11970 Produet / Service Excellence 1102371370 Sustainable Development
Excellence

« 23090 mnaamrannindnialssmenei i msnsGusons 18ud 1 TovesibiungundanT: Machine Lending nzi 19 dnudin
samzdinudnmamdahio

o 2 3wdn minaonuTnedant T 1@udndenlioglu 1o Susumdnninditnm Taadu limsdudiugsfoedaddudmiiaoadon dnu
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« 45180 viniinoms The Asset 1fud 319 Fawuzi@mlsziom Top Investment Houses in Asian Local Currency Bond, Thaitand 117 6 Andadu uoz
an 3 s iolszum Most Astute Tnvestors inThailand

e 43030 0INTIA0MTS Asia Asset Management 1818 371070 Best Pension Fund Manager (Thailand) U5 4 Aartofe 31950 Best Fund House
(Thaltand) U7 2 findlefi 31490 Fund House of the Year (Thalland) 17 2 fiadeii 1a£31970 Best Investor Edueation (Thailand)

+ 37090 Mast Prominent Fund House in Corporate Bond Market atiloaihiflil 2 snmnnunaans il Ing
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s 71370 Asia-Facific 1PO Deal 930 International Financing Review (IFR)

s 51970 Thailand Capital Market Deal 970 Intemnational Financing Review Asia (IFR Asia)
s 71070 Best Thailand Deal 110 FinanceAsia

o 11390 Best Equity Deal/TFO in Thailand 1nilnan Alpha Southesst Asia
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