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uaziiamLaeAns e “SMART Organization” Tnafssuuesunfaanuiuadauazidanlaerzuuanuedned
UszAnBnIn (Smart Work) Litaliauluesdnsineuatingeain (Work Smart) AaLAUBIAINNABINIITBIGNAN

BE1IUA39 TINN1999NIaUUUIARA TUATUNNIREWILYAAING A9l

Resuilt :
Knowledge & understanding > 80% SMART Leader Program
Behaviors Change Project Result . ':’m'lng Manager
with objectives Successor Level 3 $ Sedics Monage:

8 = e Successors Development
developed in key Management

functions > 80%
>~ SMART Supervisor Program
o Responsibilifies & REsults:
e LEVEI- E s e Communication & Followup
Supervisor e Conching & Mentoring

SMART Employee Program

» Key Persons : IDP
Level 1 # Designer & Merchondise Project

o Upskill Service mindset
e Seminer SMART Team
: Change & Power of team

“Operation”

SMART Organization (Profit, People, Planet)
TNL Development Framework 2019

1 ko |

1. MSWAIMINGNHLEUT URNFUHRUNAAAIUKUIIU (Successor)

UFENY ”LﬁﬁmﬁmiﬁmﬂmﬂmLﬁ@ﬁmmﬁnﬂmwmmﬁjﬁm? ?ﬁlqﬁmﬂuqﬂﬂ@éqﬁnﬂumsﬁqwqmﬁm
Tguinunne Taesaiduimunaaiug wazTinEeizafunisLunsdanisadelusl ARBAAUNITAINELIITRAT
LﬁHQﬁUﬂﬂﬂWfﬂﬁTﬁﬁﬁﬁu L‘W'mﬂmuumﬁzﬁ"ﬂﬁﬁﬁmma‘:ﬁuﬁmiﬁn%ﬁu \I1 uangmsUpdate Digital Marketing
& Tools wangms wiauss tAUTA Als : How to quick win WANEAs Smart Leader : Leader as a Coach WANgA3
Leader as a Communicator #angms Strategic Planning & Management meﬁﬂ@mmmﬂﬁmnﬁmmﬁﬂﬁlu
CAC TmﬁL%nﬁwmn?ﬁﬁmmﬁmmnﬂuﬁmffuj mm?m%qﬁﬂmﬁ'z%ﬁﬁmiﬁﬁun@juéﬁmsﬁmdm PP R
U3« Wan19afiunnsdnintasan1sfaunansnuniiesiu (Succession Plan) lusnumiszdAungsunisuas
ATULUUNUANATY ‘Emﬂﬁﬂm:nﬁumﬂﬂuﬁjﬁ@wmqﬁmLaﬂﬂﬂ?uﬁuﬁnﬂmwijﬁﬁmmmmmuLfluijﬁumm
ANLMUIAINAD mmmuﬁmﬁmﬁﬁLLNuﬁwm?wuﬂﬂ@ (Individual Development Plan :IDP) Ingisjqiiunng

WaW N suAInAa I sn s fnsen1stdusdnnis e lWgaunansunisnuilnuaniifniasd
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Update Digital Marketing & Tools wdsura iule nnls: How to quick win

RISINGSTaAR

Smart Leader: Leader as a Coach

Strategic Planning & Management nrFeiuvaTRAaifldu CAC
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2. msﬁ’mmwﬁ’mwnzﬁuﬁLﬂuﬁﬁﬁaﬁﬁﬁmmaauﬁqmm (Key Persons Development)

TasenismunyraInIngs Key Person ilulasenisiimudnaninseaninaunduiidedidnyzes
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lutl 2562 Ha1uou Key Persons nauan 55 Au (wisiiludiegafia 15 A dhauds 22 au uazdg
AdLaYUNANg 18 AL) ‘EmﬂﬁﬂWﬁmﬁﬁLLNumewﬁﬂmummm (Individual Development Plan : IDP) wag 14
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3. MIWRAUINGNWUNMUEINALAzA killuwad (Merchandiser & Designer Development Program)
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1lseaunin] (Experience Sharing) nagnauiinnsfianiuuazdszilunase1elnddna ieidunasludanaudusn

WinseiuAuFaInN1s89gnAn
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Bamboo and cotton blended
The fabric has natural anti-bacteria
soft touch, non- irritating
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