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Malee’s focus is on the health and well-being of everyone and everything around us because we 
believe that being healthy means that you can be at your best. And when you’re at your best, you can 
live life to its fullest.

Malee grows together with our consumers, so they stay healthy and happy. We grow together with 
our employees, so we can achieve success in our careers and lives.

We grow together with the farmers that grow our food, so they are proud of their work and maintain 
a great quality of life. And we grow together with the environment, which needs to flourish and 
remain with us for generations to come. As a company, Malee Group must continue to grow and 
become stronger so that we can in turn take care of more.

 Because by “Growing Well Together,” 
we will all prosper together.
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In 2022, in addition to the two major challenging 
situations that the Company has encountered, 
namely the spread of the Coronavirus 2019 
(COVID-19) and the escalating trade war 
between the United States and the People’s 
Republic of China, there was another new 
situation that affected the global economy, 
which is the sudden Russian-Ukrainian war in 
the first quarter of 2022. Those situations put 
pressure on energy prices to rise rapidly, which 
is the main factor that affects the economy 
and causes global inflation. Many countries 
had to announce a sharp increase in interest 
rates. All of these impacts increased the cost 
of raw materials and products in every item, 
as well as shipping fees. Some kinds of raw 
materials endured a sudden shortage which 
significantly affected the sales and expenses 
of the Company. These critical situations were 
all obstacles to the Company’s operations and 
financial results. However, these situations 
tended to improve a lot at the end of the year. 
The prices of commodities, energy, and many 
kinds of raw materials have started to stabilize 
and go on a downward trend. Domestic and 
international travel has been increasing. 
Nearly twelve million foreign tourists began 
to flow into the country, faster than expected 
and more than targeted. As a result, it 
stimulates the economy and tourism. 

MESSAGE FROM CHAIRMAN

Purchasing in hotels, restaurants, shops, etc. 
has returned to normal as can be seen from 
the food service sales channel that has grown 
significantly compared to the past two years. 

The Company has focused on growth both 
in the Branded Business and the Contract 
Manufacturing Business (CMG). In the higher-
margin Branded Business, the Company will 
accelerate the growth both domestically and 
internationally with an emphasis on hero 
products (high sales and profit margins) by 
strengthening staff and marketing funnel, and 
focusing on more marketing activities both 
domestically and internationally. As for the 
Contract Manufacturing Business (CMG), the 
Company has been looking for more sales both 
domestically and internationally from existing 
clients who want to release new products and 
new clients. The Company set a goal to adjust 
the ratio of these two businesses to 50:50 in 
the future. In addition, the Company is also 
looking for new channels and products that 
meet the needs of consumers in new markets 
with large sizes and focusing on increasing the 
gross profit margin by constantly looking for 
ways to reduce costs so that the Company can 
grow profitably and can create more profitable 
brands at the same time.
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However, the Company has not focused only 
on solving financial performance issues but has 
also taken this opportunity to prepare for the 
upcoming economic recovery. The Company has 
expanded its business group structure and 
management, that is, the Company acquired 
97.73% of all issued and paid-up shares of Abico 
Holdings Public Company Limited (ABICO), 
which used to be the largest shareholder of the 
Company. Its main business is contract 
manufacturing of beverage and processed dairy 
products with long experience, a good quality 
system at the regional level, and many large 
national clients. The acquisition creates more 
synergy among the Company group in terms of 
establishing a business model that combines 
the capabilities between organizations in terms 
of raw materials, personnel, and technology to 
increase productivity. The acquisition offers the 
opportunity to make more profits and reduce 
the overall cost. Moreover, the Company has 
appointed a new Chief Executive Officer (CEO), 
namely Mr. Rajdev Narula, who has experience 
in managing domestic and international 
organizations as well as the beverage industry 
to support the changing management.

As for our awards and pride, the Company 
has had a policy of conducting business with 
responsibility and integrity. The Company 
values corporate governance and good 
management and realizes the importance of 
operat ing a  business  with socia l  and 
environmental responsibility while adhering to 
good corporate governance. (Environment, 
Social and Governance: ESG), that is, managing 
with fairness and transparency while being able 
to be checked to increase competitiveness and 
management efficiency. The Company has 
initiated many projects with a focus on 
sustainability. Our efforts are widely recognized 

by clients, consumers, and society. The 
distinctive examples are the disclosure of our 
non-financial information and a more proactive 
adjustment of the Board of Directors leadership 
has been. The Company deals with various risk 
management matters and strictly complied 
with anti-corruption policy including disclosing 
this matter to third parties and receiving 
cooperation from all suppliers to declare their 
intentions to fight against corruption together 
with the Company. This marks a significant step 
in the development of the CG (Corporate 
Governance) standard. As a result, in 2022, the 
Company was certified for the renewal of its 
membership of the Thai Private Sector Collective 
Action Coalition Against (CAC) and still achieved 
the CG top score of “5 stars” (Excellent CG 
Scoring) for the fourth consecutive year, 
certified by the Thai Institute of Directors 
Association (IOD) in 2022.

Finally, I, on behalf of the Board of Directors 
and the Company, would like to show our 
gratitude to all employees and stakeholders for 
your support of our business operations. The 
Company still adheres to good corporate 
governance and the development of common 
values with stakeholders, with consideration to 
the corporate social and environmental 
responsibility. The Company is ready to become 
a leading entrepreneur in global innovation and 
sustainability.
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BUSINESS OPERATIONS AND 
FINANCIAL RESULTS
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STRUCTURE AND OPERATIONS OF THE GROUP

In Q4/2022, the Company completed its shareholding and organization restructuring by 
purchasing 97.73% of Abico Holdings Public Company Limited (ABICO) securities, resulting in a 
financial statement consolidation from the end of 2022 onwards.  The pro forma financial statements 
for the year 2021 are provided for comparison.

TOTAL REVENUE

NET PROFIT (THB MILLION)

NET PROFIT (THB MILLION)

NET PROFIT MARGIN (%)

NET PROFIT MARGIN (%)

GROSS PROFIT (%)

IN 2022 THE COMPANY AND ITS SUBSIDIARIES RECOGNIZED 
A NET LOSS OF BAHT 90 MILLION, EXCLUDING ONE-TIME EXPENSES.
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SIGNIFICANT FINANCIAL INFORMATION
FINANCIAL STATUS AND RETURN RATIOS OF THE COMPANY

Unit 2020 2021  2022

Net Sales THB MILLION 3,870 5,650 6,537

Cost of Sales THB MILLION 3,169 4,643 5,456

Gross Profit THB MILLION 702 1,007 1,081

Selling, General and Administrative Expenses THB MILLION 909 999 1,050

EBITDA THB MILLION 82 246 252

Depreciation and Amortization THB MILLION 286 271 263

EBIT THB MILLION -196 -25 -11

Net Profit (Loss) THB MILLION -201 -114 -210

Earnings (Loss) Per Share THB MILLION -0.73 -0.41 -0.73

Total Assets THB MILLION 4,003 5,506 5,619

Total Liabilities THB MILLION 3,163 3,963 4,122

Issued and Fully Paid-up Capital THB MILLION 138 138 273

Equity Attributable to Owners of the Parent THB MILLION 734 192 1,412

Dividend per Share Baht 0.00 0.00 0.00

Liquidity Ratios

Current Ratios time 0.60 0.76 0.77

Quick Ratios time 0.34 0.49 0.48

Profitability Ratios

Gross Profit Margin % 18.1 17.8 16.5%

EBIT Margin % -5.0 -0.4 -0.2%

Net Profit Margin % -5.2 -2.0 -3.2%

EBITDA Margin % 2.1 4.3 3.8%

Asset Turnover % -4.8 -0.5 -0.2%

Return on Equity % -24.3 -24.6 -26.2%

Leverage Ratios

Debt to Equity Ratio time 4.31 2.72 2.92

Interest-Bearing Debt to Equity Ratio time 2.70 1.61 1.59

Cash Conversion Cycle

Receivable Conversion Period day 61 49 52

Inventory Conversion Period day 57 51 64

Payable Conversion Period day 41 52 62

Cash Conversion Cycle day 78 48 53

Business Restructuring



CO
M

PA
NY

 P
OL

IC
Y 

AN
D 

BU
SI

NE
SS

 O
VE

RV
IE

W

111156-1 ONE REPORT | 2022 
MALEE GROUP PCL. 1156-1 ONE REPORT  | 2022
MALEE GROUP PCL. 11

COMPANY POLICY 
AND BUSINESS OVERVIEW
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Malee Group Public Company Limited was 
originally established at Malee Sampran Factory 
Company Limited on February 2, 1978, with registered 
capital of Baht 10 million, as a manufacturer and 
distributor of canned food and canned fruits. After 
growing over time, the Company expanded its 
production capacity by building a factory in the area 
of 30 rai in Sam Phran District, Nakhon Pathom 
Province, in 1981. Later, the Company was listed on 
the Stock Exchange of Thailand on March 13, 1992. 
In April 1995, the Company adjusted its shareholding 
structure when Abico Holding Public Company 
Limited acquired 10,000,000 shares, accounting for 
40% of the registered capital of Baht 250 million, from 
the existing shareholders. On May 15, 1998, the 
Company changed its name to Malee Sampran Public 
Company Limited. On December 9, 1998, the 
Company increased its capital from Baht 500 million 
to Baht 999.99 million, with a fully paid-up capital of 
Baht 700 million, to support its continually growing 
business. 

Later, on April 9, 2013, the Company decreased 
its registered capital to Baht 182 million, with paid-up 
capital of Baht 140 million. In 2014, the Company 
again decreased its registered capital to Baht 140 
million, which was fully paid up. On April 28, 2016, 
the Company changed its name to “Malee Group 
Public Company Limited”, and its seal has also 
changed accordingly. And most recently on December 
15, 2020, the Company decreased its registered 
capital by cutting 4,000,000 repurchased shares on 
December 15, 2020, from 280,000,000 to 276,000,000 
shares, accounting for a paid-up registered capital 
of Baht 138 million.

COMPANY POLICY AND BUSINESS OVERVIEW

On April 27, 2022, the shareholders’ meeting 
approved a plan to increase the registered capital 
and readjust the shareholding and management 
structure of the Company. The registered capital was 
increased from Baht 138 million to Baht 276 million 
by issuing 276,000,000 new ordinary shares with a 
par value of Baht 0.50 per share. The plan was to 
allocate the newly issued ordinary shares of the 
Company to all shareholders of Abico Holdings Public 
Company Limited (ABICO) who accept the tender offer 
under the shareholding and management 
restructuring plan at the ratio of 1.12930899:1 of 
ABICO share (with a par value of 1.00 baht per share). 
The plan was completed in December 2022. there 
were 743 shareholders of ABICO who accepted the 
tender offer, totaling 238,846,657 shares, accounting 
for 97.73% of the issued and fully paid-up shares. As 
a result, the Company currently has a registered 
capital of Baht 276 million and a fully paid-up capital 
of Baht 272.87 million, divided into 545,730,000 
ordinary shares.

The Company has been continually conducting its 
business based on canned fruits and UHT and 
pasteurized fruit juices. Malee Group Public Company 
Limited is currently manufacturing and distributing 
canned fruits and UHT and pasteurized fruit juices 
under the “Malee” brand, distributing and marketing 
UHT and pasteurized milk under the brand “ Farm 
Chokchai” as well as other beverages. In addition, 
the Company also engages in Contract Manufacturing 
Business (CMG) in which the Company produces 
beverage products under contracts for domestic and 
international customers. The main businesses of the 
Company can be divided into four categories as 
follows:
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1. Branded Business (Brand):
Manufactures and distributes beverage products 
under the “Malee” Brand and other brands owned by 
the Company, as well as the brands that the Company 
owns the right to manufacture and distribute products 
such as the “Malee Tropical” brand, the “Malee Food 
Service” brand, the “Malee Coco” brand, the “Malee 
Fruit Fresh” brand, the “Malee Home Style” brand, 
the “Malee I-Corn”, the “First Choice” brand, the 
“Farmer” brand, the “Farm Chokchai” brand, the 
“Good Water” brand, the “Bidrico” brand, the “A’nuta” 
brand, the “Restore” brand, the “Bi-nest”, the “Yobi”, 
brand, and the “Bi-coffee” brand. These products are 
distributed both domestically and internationally.
2. Contract Manufacturing Business (CMG): 
Owns three production bases. Two of which are 
located in the country, namely Samphran factory in 
Nakhon Pathom Province and the Pak Chong factory 
in Nakhon Ratchasima Province. The other factory is 
located in Vietnam. This business manufactures 
beverage products for other brand owners both 
domestically and internationally. The products are 
canned fruits; non-carbonated beverage products 
such as fruit juices, tea, coffee, dairy products, 
drinking water, etc. in the packages of cans, UHT 
boxes, pasteurized boxes, pouches, and plastic 
bottles (PET); and carbonated beverages in PET 
bottles.

3. Dairy Farm Business: 
Operates a dairy farm in Bueng Kan Province for 
manufacturing and distribution of unprocessed milk 
(raw milk) for a cooperative. There are two breeds of 
cows, namely the Holstein Friesian breed and the 
Brown Swiss. In the total amount of around 1,400 
cows, 760 of which are cows ready to be milked.
4. Real Estate Development Business: 
Rents a 5-story office building, which is divided 
according to the needs of customers in the area. The 
Company has received benefits in the forms of 
revenue from renting and service fees on a monthly 
basis.

The Company is determined to implement the 
business plan to become the Top Beverage Brand of 
Choice for consumers while considering the 
production standards, quality, and safety, as well as 
consumers’ hygiene. Our production process is widely 
accepted and recognized by both domestic and 
international institutes, such as FSSC 22000, IFS: 
International Food Standard, HACCP Codex 
Alimentarius Commission, Halal Certificate, Kosher 
Certificate, GMP Codex Alimentarius Commission 
Recommended International Code of Practice General 
Principles of Food Hygiene, ISO22000, Food Safety 
System Certification 22000, etc.

Unit: Baht Million

Branded SalesCMG Sales Total Sales

Branded Sales, 
2,596Branded Sales,

 2,137

CMG Sales, 
3,877CMG Sales, 

3,453

6,474

5,590

Year 2020 Year 2021 Year 2022

3,870

Branded Sales,
 2,386

CMG Sales, 
1,484
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NATURE OF BUSINESS
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NATURE OF BUSINESS

60%

Contract Manufacturing 
Business

40%

Branded Business

The details of the Company’s sales structure categorized by geographic distribution are as follows:

Product Characteristics and Business Operations
Malee Group Public Company Limited is a 
manufacturer and distributor of both domestic 
and international products which are divided into 
two main business groups.

1. Branded Business of Malee Group Public 
Company Limited can be categorized into two 
groups as follows:

The Beverage Business The main product 
groups are:

• Premium UHT and pasteurized vegetable and 
fruit juices in boxes under the brand “Malee”

• UHT fruit juices under the brand “Malee 
Tropical” and “Malee Food Service”

• UHT coconut water in boxes and Namhom 
coconut water in bottles under the brand 
“Malee Coco”

• Premium fruit juices that are preserved 
using pressure instead of high heat (Cold 
Pressure Processing) under the brand 
“Malee Fruit Fresh”

• High-fiber vegetable and fruit juices 
under the brand “Malee Homestyle”

• Fresh cow milk in UHT boxes and 
pasteurized bottles under the brand 
“Farm Chokchai”

• Corn milk under the brand “Malee I-Corn”
• Drinking water in UHT bottles under the 

brand “Good Water”

2020 2021 Restated 2022

THB 
MILLION % THB 

MILLION % THB 
MILLION %

Domestic Distribution Value 2,469 64 4,132 73 4,619 71

International Distribution Value 1,401 36 1,518 27 1,918 29



1616 56-1 ONE REPORT | 2022
MALEE GROUP PCL.

The Processed Fruit Business Canned seasonal 
fruits (rambutan, rambutan stu�ed with pineapple, 
lychee, longan, water chestnut, sugar palm, 
mango, etc.), canned sweet corn, canned pineapple, 
and canned mixed fruits under the brands “Malee”, 
“First Choice”, “Farmer” and “Malee Food Service”.

The Company’s products are distributed both 
domestically and internationally through the 
Company’s distribution channels.

2. Contract Manufacturing Business: CMG
The Company can manufacture a wide variety 

of products except for alcohol and carbonated 
drinks. The Company also has a wide variety of 
packaging, e.g., paper boxes, plastic bottles (PET) 
packed by way of sterilization (aseptic), aluminum 
and steel cans packed by way of retort, and pouch 
packs. To provide an all-in-one service, the 
Company develops products based on clients’ 
needs and manufactures products under the 
clients’ brands so that clients can manage the 
marketing and distribution of products both 
domestically and internationally.

The Company can control the production 
quality that meets the standards and criteria of 
the FSSC 22000, GMP Codex, HACCP Codex, HALAL 
Thailand and Indonesia, USFDA, Kosher, UNION, 
Organic, Q-MARK from the Federation of Thai 
Industries, and SR-MARK from the Ministry of 
Commerce. The Company also meets the operating 
system standards under the food safety system 
ISO22000. Therefore, the Company can sell 
products, certified by international standards, 
both domestically and internationally.

Malee Enterprise Company Limited is a subsidiary 
under Malee Group Public Company Limited and 
is assigned to oversee the marketing and domestic 
distribution of all products under the “Malee” 
brand and other brands that the Company owns. 
These products are distributed by the sales sta� 
of the Company and agents nationwide.

The Company has adjusted the strategy to be 
consistent with the ever-changing conditions 
under the main product groups of the Company 
which were:

1. Vegetable and fruit juices, which is the 
Company’s main market. This can be divided into 
subgroups which are:
• 100% vegetable and fruit juices, Malee brand, 

UHT type
• 100% fruit juice, Malee brand, pasteurized type
• 100% fruit juice, Malee Fruit Fresh brand 

(manufactured with the cold pressure processing 
process)

• 100% coconut water, Malee Coco Brand
• 100% high-fiber vegetable and fruit juices, 

Malee Homestyle Brand
• Less than 100% fruit juices, Malee Tropical 

Brand  
2. Canned Fruit under the brands “Malee”, “First 

Choice”, “Farmer” and “Malee Food Service”
3. Milk and cereal drinks, i.e., pasteurized fresh 

cow milk under the brand “Farm Chokchai”
4. Other products
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The overview of the Company’s products can be categorized 
in the following chart:

Vegetable and 
Fruit Juices

Canned 
Fruits

Dairy and Cereal 
Beverages

Food and other 
products

100% UHT Vegetable 
and Fruit Juices 

Malee Brand

Canned Fruit
Malee Brand

Corn Milk
Malee I-Corn

Drink Water
Good Water Brand

100% Pasteurized Vegetable 
and Fruit Juices

Malee Brand

Canned Fruit
First Choice Brand

UHT Milk
Farm Chokchai Brand

Jelly Carrageenan 
with Mixed Fruits

Jelijoop Brand

Coconut Water
Malee Coco Brand

Canned Fruit
Farmer Brand

Pasteurized Milk 
Farm Chokchai Brand 

100% High-Pressure-Processing
Vegetable and Fruit Juices 

Malee Fruit Fresh Brand

Less Than 100% Vegetable 
and Fruit Juices

Malee Tropical Brand

100% High-Fiber Vegetable 
and Fruit Juices

Malee Homestyle Brand 
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Vegetable and Fruit Juices

1. 	 100% UHT Fruit Juice Malee Brand

2. 	 100% High-Fiber Vegetable and Fruit Juice 
	 Malee Homestyle Brand

4. 	 100% Pasteurized Vegetable and Fruit Juice Malee Brand

5.	 Less than 100% Vegetable and Fruit Juice 
	 Malee Tropical Brand

6. 	 Less than 100% Fruit Juice 
	 Malee Food Service Brand

3. 	 100% Coconut Water Malee Coco Brand
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6. 	 Less than 100% Fruit Juice 
	 Malee Food Service Brand

Canned Fruits

Milk and Cereal Beverages

Other Beverages and Foods

1. Canned fruit Malee Brand

1. Corn milk Malee I-Corn Brand

3. Fresh Pasteurized Milk Farm Chokchai Brand

2. Fresh UHT Milk Chokchai Farm Brand

2. Canned fruit First Choice Brand 3. Canned fruit Farmer Brand

1. Drinking Water Good Water Brand
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MARKET CONDITIONS AND COMPETITIVE 
INDUSTRY OVERVIEW IN 2022

BRANDING BUSINESS 
DOMESTIC BUSINESS: SALES AND MARKETING
FRUIT JUICE BUSINESS

In 2022, the overall market condition showed 
better economic signs due to the adjustment of 
the COVID-19 policy that rendered it an endemic 
disease. As a result, consumers were allowed to 
be back closer to normal life and came out to live 
their lives more and more. Travel increased both 
domestically and internationally. These factors 
improved economic conditions. Consumers were 
consuming more products since they spent more 
time outside their homes. The way of life has 
returned to normal even more and more tourists 
were traveling to Thailand.  The number of tourists 
traveling to Thailand has increased dramatically 
to almost twelve million people in 2022 compared 
to only 400,000 people in 2021. Due to the 
aforementioned factors, the market in the ready-
to-drink fruit juice group has grown 8% with a 
total value of Baht 9.398 billion. (These figures are 
from a survey of general stores, excluding the large 
Food Service market that enjoyed significant 
growth.)

The 100% fruit juice market (premium), which 
is the main market of the Company, was worth 
Baht 3.122 billion Baht or about 44 million liters, 
which constituted a growth rate of -1.0% (value) 
and -6% (volume) compared to the data of the 
past 12 months. This was another good sign for 
the premium juice market because the growth 

rate in terms of market value was -2.13% last year. 
(Overall, if combined with the unexplored figures 
of the Food Service market that is larger and 
growing more, the Company is confident that the 
fruit juice business has been growing continuously.

At present, the premium fruit juice market 
accounts for 33% of the total ready-to-drink fruit 
juice market. This can be divided into sub-groups 
such as UHT which has a market value of Baht 2.81 
billion, and pasteurized which has a market value 
of Baht 327 million. In 2022, the Company has 
executed a marketing strategy in accordance with 
the overall high volatility with emphasis on the 
development of channels that can reach more 
target consumers such as Facebook and other 
social media platforms. The Company has also 
integrated the strengths of products sold in 
foreign markets such as Korea to o�er the 
di�erences and strengths of products that help 
build more credibility among consumers. 
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The Company also values a non-financial 
performance metric, which is the customer 
satisfaction in the form of market share. The 
Moving Actual Total for 2022 is shown in the 
following diagram: 

In 2022, the Company has launched new 
products to the market with the aim of creating 
novelty and meeting the needs of consumers who 
are more health conscious than before. We 
therefore have a product communication plan to 
meet the needs of consumers and reach the right 
group of consumers. In the 100% fruit juice group, 
there were emphasizes on the benefits of the 
product more clearly. (Repositioning). In the 
coconut water group, we also have a clear and 
continuous emphasis on the selling point in the 
coconut water group. Lastly, in the largely growing 
fruit and vegetable juice market, we have launched 
new products to meet the needs of consumers.

100% Fruit Juice Product Group
In 2022, in response to the trend of health 
awareness in the past 3 years, the heartwarming 
Malee 100% fruit juice has been inspired by the 
change in consumers’ lifestyles. The Malee 100% 
fruit juice contains 100% natural vitamins A, B6, 
and C of the recommended daily intake (Thai RDI). 
The campaign consists of three commercial videos 
with three heartwarming vibes. With an insight on 
health-conscious families in modern days, the 
campaign compares the amount of vitamins by 
this tagline: “The amount of love recommended 
daily is never enough, but the amount of vitamins 
recommended daily is enough in a single glass of 
Malee 100% fruit juice”, since this is the amount 
of love that we want you and your loved ones to 
drink every day. We have also promoted recognition 
through numerous digital billboards across the 
city, together with an army of influencers who 
help create trends in the social media. A special 
event was held on Mother’s Day, inviting people 
to send their love to their mothers at the Malee 
fruit juice booth and get 100% natural vitamins 
that are enough for the whole day in one glass. 

Market Share of UHT Ready-to-Drink Fruit Juice as of Dec. 2022 
(Source: Nielsen)
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Coconut Water Product Group
We have been adjusting our communication to 
send a message that coconut water can help you 
stay in shape by balancing the amount of sodium 
and potassium in your body. In addition, the Malee 
Coco brand is Thai coconut water which boasted 
the number one sales in Korea. Therefore in 2022, 
we have continued to emphasize the selling point 
in taking care of your body to make a difference 
and stress the effect of drinking coconut water 
every day. This caused our coconut water to enjoy 
a growth of 2% last year, while the overall coconut 
water market grew by -9%. 

Fruit and Vegetable Juice Product Group (Malee 
Homestyle)
In the past year, the fruit and vegetable juice 
market has grown by 21%, and Malee has also 
launched a high-fiber fruit and vegetable juice 
under the brand “Malee Homestyle” to cater to all 
health needs; whether on excretion, eyesight care, 
and skin beauty which are the top needs. Therefore 
in 2022, we have introduced a product called 
“Malee Homestyle Red Smoothie”, which is red 
fruit and vegetable juice, to the market. We have 
supported a new trend for skin lovers with the 
tagline “Drink it and feel good, be healthy with 
high dietary fiber. Because good-looking skin must 
come from inside.. Malee Homestyle Red Smoothie 
is a combination of red super fruits including 
tomatoes, pomegranates, and beetroots. These 
are the super fruits with lycopene and anthocyanin 
(Super Anti-Oxidant) which are high in vitamins 
A, C, and E, and equipped with benefits, especially 
for skin lovers. The product also gets the 
deliciousness of the new texture with juiciness, 
and pulpiness. Every gulp contains full of two types 
of fiber produced by Malee’s unique blending 
technology, Malee Fiber Flow Technology. The 
product was available for sale around early 
September 2022 at the store and supermarkets 
across the country. 
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Dairy Product Group 
To create awareness and distinction at the point 
of sale, Farm Chokchai Fresh Milk 100% pure fresh 
cow milk was redesigned to be more modern, 
creating a novelty for consumers. The new design 
comes with an advertising campaign “Benefits in 
Every Drop” to emphasize the benefits of 100% 
pure cow milk: rich in calcium, and high in vitamins 
B2 and B12 for proper and complete development 
of children of one year old and more. The product 
has enhanced strengths of distinctions with 
intense flavor and fragrance, which is the true 
taste of cow milk from fresh milk of Farm Chokchai 
only.

Canned Fruit Product Group
In 2022, the growth of the canned fruit product 
group decreased by 5% since the Company could 
not produce enough products to meet market 
demand during the fruit production season in 2021 
due to the strictness of labor movement in the 
COVID-19 situation. As a result, in early 2022, 
before the start of the fruit production season, the 
Company did not have enough products for sale. 
Moreover, there was a change in the lifestyle of 
consumers who get out of their houses more in 
2022. However, Malee canned fruit is a brand that 
has a good image for consumers in terms of unique 
taste, deliciousness, quality, and production 
standards, as well as packaging that is di�erent in 
designs. As a result, Malee canned fruit is 
demanded by consumers and enjoys consistent 
sales.

INTERNATIONAL BUSINESS: 
SALES AND MARKETING

Malee International Company Limited is a 
subsidiary of which the Company holds 99.99% of 
shares and oversees international business both 
in terms of the Company’s branded products or 
joint venture businesses in the Philippines and 
Indonesia. In 2022, sales growth increased by 20% 
compared to 2021. This success was due to the 
Company’s planning and close cooperation with 
distributors and joint venture businesses, making 
it possible to distribute products to the consumers 
as targeted. The Company has also launched new 
products to generate sales in some countries 
despite ongoing problems such as the spread of 
COVID-19 in many countries, the considerable 
depreciation of the currency in many countries 
that are our trading partners, and the ongoing war 
between Russia and Ukraine.
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Major Events in 2022
1. In Cambodia, Farm Chokchai dairy has 

rebounded to grow significantly from the 
year before due to the expansion of the 
market and product distribution, both 
modern trading channels and traditional 
trading channels. In addition, the COVID 
situation has improved continuously. This 
caused a positive e�ect on the overview and 
sales of Farm Chokchai milk products in the 
Cambodian market. 

2. In South Korea, sales of products under the 
Malee brand have continued to grow in both 
coconut water and fruit juice groups. The 
Company has developed products in 
cooperation with dealers. A new product 
innovation, Malee Coco Cleanse 330 ml, in 
the coconut water and vegetable and fruit 
juice product groups, has been launched to 
meet the needs of health-conscious 
consumers. Coco with Pear Juice 330ml has 
also been launched as an alternative for 
those who are interested in starting to drink 
coconut water. The Company has partnered 
with an influencer, namely Ms. Yang Soobin, 
who is famous for consumption and inspired 
the thoughts and decisions of the target 
audience. In addition, sales have grown 
steadily in the food service channel that sells 
fruit juice as a beverage ingredient in more 
than 1,600 world-class co�ee chain stores 
across the country.

3. The Company has launched new Malee 
products in China, namely Malee 100% 
Namhom coconut water 350ml and Malee 
Homestyle Smoothie 1000ml to meet the 
needs of Chinese consumers who are 
health-conscious. 100% coconut water 
under the Xin Bei Tai brand was also 
launched to increase the opportunity to sell 
products in the low-cost group. There is still 
room for growth in this market

• Joint Venture Business in the Philippines
Monde Malee Beverage Corporation: operates 
in the Philippines.

The operation was terminated since the 
second quarter of 2022.
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• Joint Ventures in Indonesia
PT Kino Malee Trading Company Limited: operates 
business in Indonesia

PT Kino Malee Trading is an importer and 
distributor of Malee brand products with aim to 
expand the Malee brand product market to 
consumers in Indonesia. In 2022, the Company 
enjoyed a double sales growth rate compared to 
2021, both fruit juice and canned fruit products, 
due to increasing distribution of products through 
more dealers in the modern trade channel. In 
addition, there were also marketing campaigns 
through social media, Instagram (IG), and relying 
on influencers to capture the attention of 
consumers, build trust in the products, and 
continuously create awareness of the Malee brand.

• Subsidiary in Vietnam
The Company has an important strategy to build 
growth by expanding its business abroad. That 
was the reason for buying 65% of shares in Long 
Quan Safe Food Company Limited (“LQSF”), a 
company that holds 100% shares in Tan Quang 
Minh Manufacture and Trading (“TQM”). Since 
TQM is competitive in terms of costs and has a 

wide variety of products, the aforementioned 
acquisition will help create opportunities for 
growth of the Company group and create value 
for the Company group steadily by increasing the 
capacity to produce beverages at a low cost in 
order to support the growth in the mass market, 
both for the branded business and the contract 
manufacturing business. The Company aims to 
push LQSF and TQM to be the beverage production 
base for emerging markets. This enables the 
Company Group to increase the limit of mass 
beverage marketing which was not previously in 
the portfolio as well as helping increase penetration 
into international markets. When combining the 
production capacity of TQM & ADF, the entire 
group has increased its production capacity from 
477 million liters to 777 million liters.

Events of the joint venture company in Vietnam 
in 2022
A¬er the outbreak of COVID-19 in 2020-2021, 
Vietnam has lessened its domestic measures in 
early 2022 including some measures on traveling 
to the country, enabling the Company to conduct 
its business of the manufacturing and distribution 
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of products, as well as contract manufacturing 
business, in the level close to the period before 
the outbreak of COVID-19.

However, the price of many raw materials in 
the industry increased from the end of 2021 until 
2022, resulting in an increase in product costs. The 
main reason was due to the increase in fuel prices. 
Meanwhile, the cost of plastic and sugar has also 
increased significantly.

Contract Manufacturing Business (CMG)
Contract Manufacturing Business is regarded as 
another important service business of the 
Company. This provides research service to 
develop formulas and procure various raw 
materials and packaging to manufacture products 
as requested by clients. The Contract Manufacturing 
Business is categorized into two types:
1.	 Full Service Type: The Company invents 

formulas and procures raw materials, packaging 
and manufactures products in accordance with 
the plan that clients require and delivers them 
at an agreed delivery point.

2.	 Partial Service Type: The client provides the 
formula for the product and all the raw material 
or in part and/or packaging to the Company to 
manufacture the product in accordance with 
the plan that clients require and deliver the 
products at the agreed delivery point.  

The Company is well accepted among leading 
beverage brands, both domestic and international. 
Currently, the Company provides original 
equipment manufacturing services to more than 
30 large clients in this business. But since the 
situation of COVID-19 in the recent past has 
affected the world economy and also Thailand 
economy; especially in the beverage business in 
the forms of sealed containers such as fruit juice, 
tea, and coffee; sales have slowed down, decreased 
significantly, and fluctuated rapidly. Therefore, 
the Company has adjusted the strategy to be more 
flexible, to adapt to the uncertain situations, and 

to be able to respond to market changes in a 
timely manner. Moreover, there were also adjusted 
strategies to reduce the costs of production, raw 
materials, and packaging; to plan for the 
appropriate manufacturing; and to expand the 
products that match the market trends.

This business includes Abico Dairy Farm 
Company Limited, a subsidiary of the Company, 
which has focused on the business of contract 
manufacturing of ready-to-drink UHT milk, 
pasteurized milk, and pasteurized fruit juices for 
other companies to sell in the market. The target 
clients of this subsidiary are those who do not 
have their own production base and those whose 
production capacity is not enough to meet the 
market demands.

The Company’s Manufacturing Plant
The Company has three manufacturing plants in 
two countries, Thailand and Vietnam. The details 
are as follows:
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1.	 A manufacturing plant in Thailand is located 
at the address: 26/1, Entrance Road to Sam Phran 
District, Yai Cha Subdistrict, Sam Phran District, 
Nakhon Pathom Province, with a total area of         
36 rai that produces canned fruit and various 
beverage products such as canned coffee,              
fruit juice, vegetable juice, canned beverages, UHT 
boxes, and PET bottles, etc. The production 
capacity is approximately 300 million liters per 
year.

2.	 A manufacturing plant in Thailand is located 
at the address: 333, Moo 5, Klang Dong Sub-
district, Pak Chong District, Nakhon Ratchasima 
Province 30320, with a total area of 55 rai that 
produces UHT milk, pasteurized milk, and 
pasteurized fruit juice. The production capacity of 
about 177 million liters per year.

3.	 A manufacturing plant in Vietnam is located 
at the address: Lot C21/I, Street 2F, Vinh Loc 
Industrial Park, Vinh Loc A Commune, Binh Chanh 
District, Ho Chi Minh City, Viet Nam which fruit 
juice and green tea in PET bottles, carbonated 
beverages in plastic bottles, etc. The production 
capacity of approximately 300 million liters per 
year.
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All the standard and awards we have received are our driving force that encourages our employees 
to maintain high quality standards and be committed to improving their performance to achieve 
higher success in the future.

Certified by Tuv Nord, Thailand
and DAkkS, Germany 

Certified by Tuv Nord, Thailand
and ACFS, Thailand

Certified by Tuv Nord, Thailand
and DAkkS, Germany

Certified by Tuv Nord, Thailand
and  DAkkS, Germany

Certified by MUI, Indonesia

Certified by Tuv Nord, Thailand
and ACFS, Thailand

Certified by The Central Islamic Committee of Thailand 

Certified by Thai Kashrut Services, Thailand

QUALITY ASSURANCE AND AWARDS

Food Industry Standards

FSSC 
22000

HACCP 
Codex

ISO 
22000:2018

ISO 
9001:2015

HALAL MUI

GMP Codex

Halal CICOT 
Certificate

Kosher
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Certified by Union of Orthodox Jewish
Congregations of America, United States of America

Certified by SGS, Thailand
and SEDEX, United Kingdom 

Certified by Bio Agri Cert (BAC), Thailand

Certified by Thai Customs, Thailand

Certified by Tuv Nord, Thailand
And Costco Wholesale

Certified by Department of Science Service, Thailand

Certified by SGS, Thailand
and NAC, Thailand

Certified by  Ministry of Industry, Thailand 

Certified by Thai Kashrut Services, Thailand
And Star-K, USA

Orthodox 
Union

SMETA

USDA National 
Organic Program

AEO

Costco 
Wholesale 
(Food Safety and 
Code of Conducts)

ISO/IEC 
17025:2017

TLS 
8001:2020

Green 
Industry

Star-K Kosher 
Certificate

Certified by Department of International Trade Promotion,
Ministry of Commerce, Thailand

Thailand Trust 
Mark; T-Mark



3232 56-1 ONE REPORT | 2022
MALEE GROUP PCL.

Research and Development Business of Innovations 
for Adding Value to Products and Services
Malee Applied Science Company Limited, a 
subsidiary of which the Company holds 99.99% of 
share, is a business for research and development 
of innovations to add value to products and 
services. This includes health and beauty products 
and services by developing innovations in 
biotechnology and medical nanotechnology to 
meet the needs of both manufacturers and 
consumers. A new alternative to raw materials 
( ingredient) in dietary supplements and 
pharmaceutical raw materials and pharmaceutical 
chemicals were also developed for use in cosmetic 
products, relying on the design of the drug 
encapsulation to increase the ability to penetrate 
the skin and to act directly on the target cells 
which, in turn, bears its effects quickly. This 
business also provides a service to produce 
innovative soil materials that use a transportation 
system to deliver important substances through 
the target cells with four different technology 
platforms in accordance with their functions. As 
a result, the Company can create new innovative 
distinctions for clients’ products, both in cosmetics 
and food supplements industries.

Dairy Farm Business
PPO Farm Company Limited, a subsidiary of the 
Company, operates a farm raising dairy cows for 
the manufacturing and distribution of unprocessed 
milk (raw milk) for the Cooperative.

Real Estate Development Business
Abico Land Company Limited, a subsidiary of the 
Company, operates office buildings for rent, 
consisting of a 5-story building and a multipurpose 
building, with a total of 88 parking spaces and a 
rental area of 5,110 square meters. is 90.61 percent 
of the leasable area The benefits received are in 
the form of rental and service income. The area 
has already been rented according to the contract 
by 4,630.32 square meters, representing 90.61% 
of the leased area. The benefits received are in the 
forms of rental and service fee by charging on a 
monthly basis.

ISO9001 V2015 Certified by SGS United Kingdom Ltd.
For the first time on February 23, 2017 and renewed on February 23, 2020

GMP FDA No.420 Certified by SGS
Certified from June 21, 2018 until June 21, 2024

GHPs V5.0 Certified by SGS
Certified from December 18, 2018 until December 18, 2024

HACCP V5.0 Certified by SGS
Certified from December 18, 2018 until December 18, 2024

FSSC22000 5.1 Certified by SGS
Certified from December 18, 2018 until December 18, 2024

GHPs-DLD Certified by DLD
Certified from September 16, 2014 until September 15, 2023

HACCP-DLD Certified by DLD
Certified from October 11, 2014 until October 10, 2023

Green Industry Level 3 Certified by MIND Systematic Environmental Management
Certified from February 1, 2021 until January 31, 2024 

GACC,China list Certified by China
Certified from August 25, 2016 until August 31, 2023

HALAL
Certified by CICOT
On Manufacturing Process of UHT and Pasteurize
Certified from March 11, 2016 until March 10, 2023
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Abico Holdings Public Company Limited (ABICO) 
was a major shareholder of Malee Group Public 
Company Limited, holding 27.21% of the shares, 
while the Boonyarat family held a total 21.50% of 
shares. Later, a�er the shareholding and 
management restructuring, the Company’s shares 
were exchanged with ABICO’s shares in which 
ABICO shareholders expressed their intention to 
swap shares. The restructuring was completed in 
December 2022, causing major shareholder 
changes. The Boonrat family now holds 47.51% of 
the Company’s shares and ABICO holds 13.76% of 
the Company’s shares.

As of December 31, 2022, the a�liated 
companies of Malee Group Public Company 
Limited are as follows:

1. Malee Enterprise Company Limited, a 
subsidiary that oversees all of the marketing 
and domestic distribution. The products are 
distributed through the Company’s sales 
sta� and distributors nationwide.

2. Malee Capital Company Limited, a subsidiary 
that operates business in investments and 
provides services to a�liated companies.

3. Malee International Company Limited, a 
subsidiary that operates an international 
trading business.

4. Monde Malee Beverage Corporation, a joint 
venture that operates an import and 
distribution business for Malee’s products 
and new products in the Philippines in which 
the Company holds 49% of the shares. 
Monde Malee Company Limited is a joint 
venture partner with Monde Nissin 
Corporation, Philippines.

SHAREHOLDING STRUCTURE
5. Malee Applied Sciences Company Limited, 

a subsidiary that provides research services 
and develops innovation to add value to 
products and services.

6. Abico Holdings Public Company Limited, a 
subsidiary that invests in other businesses 
such as manufacturing of beverages and 
dairy products, dairy farm business, and real 
estate business.

7. Abico Dairy Farm Company Limited, a 
subsidiary that operates a contract 
manufacturing business of UHT milk, 
pasteurized milk and pasteurized fruit juices.

8. PPO Farm Company Limited, a subsidiary 
that operates a dairy farm business of 
manufacturing and distribution.

9. Abico Land Company Limited, a subsidiary 
that operates a real estate development 
business by providing building rental and 
services.

10. PT Kino Malee Trading Company Limited 
operates an import and distribution business 
for Malee’s products and new products in 
Indonesia.

11. Long Quan Safe Food Company Limited, a 
joint venture that operates a distribution 
business in Vietnam and exports beverages, 
in which the Company holds 65% of the 
shares.

12. Tan Quang Minh Manufacture and Trading 
(“TQM”) (a subsidiary of the joint venture 
Long Quan Safe Food Company Limited) 
operates a beverage production and export 
business in Vietnam.
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Top 10 Major Shareholders as of March 14, 2023

Rank Name of Shareholde                               Number of Shares            Percent

1.  Mrs. Kamolchat Juangroongruangkit                     

2.  Abico Holdings Public Company Limited                

3.  Ms. Roongchat Boonyarat                                 

4.  Mr. Chaichat Boonyarat         

5.  Mr. Songphol Techakarin                                       

6.  Mrs. Chintana Boonyarat                                       

7.  Mr. Thaveechat Churangkul            

8.  Mr. Wat Chirathivat            

9.  Mr. Kobchai Chirathivat            

10.  Mr. Pichai Chirathivat           

Board of Director Shareholding during March 14, 2022 to March 14, 2023

Name 

1. Mrs. Chintana Boonyarat 

2. Mr. Pichai Chirathivat

3. Ms. Roongchat Boonyarat

4. Mr. Kitti Vilaivarangkul

5. Ms. Nart Fongsmut

6. Mr. Arin Jira

7. Mr. Arnunt Maiphum

8. Ms. Nattharin Talthong

9. Ms. Supavadee Tantiyanont

Mar 14, 2022

4.39%

2.39%

0.41%

-

0.05%

-

-

-

-

Increase (Decrease) 
Year by Year

(2.17%)

(1.18%)

12.42%

-

(0.02%)

-

-

-

-

Mar 14, 2023

2.22%

1.21%

12.83% 

-

0.03%

-

-

-

-

Note: No. 8-9 End of term on 27 April 2022

Relationships with the Business Group of Major Shareholders
The Company has relationships with the following companies that are major shareholders: 
Abico Holdings Public Company Limited, holding 13.76% of the Company’s shares. 
Businesses:   Invests in other businesses such as agricultural businesses, an OEM of beverage 
      and dairy products. 
Relationships:  The Company carries out trades with the subsidiaries of Abico Holdings 
      Public Company Limited for dairy products and pasteurized fruit juices. 

107,411,638

75,100,000

70,035,199

69,467,450

20,811,115

12,128,566

9,305,500

7,408,566

6,772,262

6,608,567

19.68

13.76

12.83

12.73

3.81

2.22

1.71

1.36

1.24

1.21
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“The Company has the policy to pay dividend at the rate of no less than 30% of the net profit after 
tax and any reserve as specified by law and the Company from normal operations according to the 
consolidated financial statement. However, the actual dividend payment will depend on cash flows 
and investment plans of the Company and its Affiliates, as well as other necessities and appropriateness 
in the future.” 

Dividend Payout during the Past Three Years

DIVIDEND POLICY

2020

2021

2022

(0.73)

(0.41)

(0.73)

-

-

-

0%

0%

0%

Earnings Per Share 
(Baht/Share)

Dividend Payout 
Per Share (Baht/Share)

Dividend Payout 
Per Net Profit (Percent)Year



RI
SK

 M
AN

AG
EM

EN
T

373756-1 ONE REPORT | 2022 
MALEE GROUP PCL. 3756-1 ONE REPORT  | 2022
MALEE GROUP PCL. 37

RISK MANAGEMENT



3838 56-1 ONE REPORT | 2022
MALEE GROUP PCL.

2.1 Risk Management Policy
In accordance with the principle of Good Corporate 
Governance, the Company has an e�cient risk 
management policy that enables the Company to 
operate its business with stability and continuality. 
There is an acceptable level of risk. It is used as a 
management tool that increases the chances of 
success for the Company as much as possible, and 
minimizes the chances of failure and loss leading 
to the achievement of the Company’s objectives. 
The Board of Directors has assigned the Audit 
Committee, which consists of independent 
directors, to appoint the Risk Management 
Committee with an internal audit department. 
The Risk Management Committee directly reports 
to the Audit Committee and reviews the 
performance of various departments of the 
Company and its subsidiaries.

2.  RISK MANAGEMENT

2.2 Risk Factors
2.2.1 Emerging Risk
The Company pays attention and regularly 
monitors potential emerging r isks by 
considering risk factors that may a­ect or 
become an opportunity for business operations. 
Those risks include changes in the social 
structure that began to enter the aging society, 
consumer behavior that is more health-
conscious, disaster risk from sudden weather 
changes, international trade war, and the 
ongoing situation of the COVID-19 outbreak. 
The aim is to assess the situation and review 
the strategies and guidelines on preventing and 
correcting the impact of emerging risk factors 
in advance, promptly and systematically. As in 
the past year when there was an epidemic 
situation of COVID 19, there were some 
workforce arrangements for e­ective control 
and prevention. There were some arrangements 
for production planning, receipt of raw materials 
and packaging materials, delivery and receipt 
of products with accuracy and safety by 
proceeding background checks, temperature 
measurement, etc., to ensure that the Company 
continue to operate and manufacture to meet 
the needs of its clients.
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2.2.2 Risk from fluctuation in volume and price 
of raw materials 
Global climate change has mostly negative 
impacts on agricultural products. Farmers and 
manufacturers of raw materials have been 
affected and needed to adapt to the changing 
situation. Some faced yield fluctuations during 
normal seasons. Some had low agricultural 
productivity and the quality of agricultural 
products may change. Some faced a shortage 
of harvesting workers. This definitely had a 
direct impact on the overall price of raw 
materials. Advance planning on orders has also 
been a key procurement strategy to ensure that 
the best raw materials are still available for the 
production process. The Company has worked 
closely with farmers and producers, enabling 
the Company to have information to help 
decide on ordering in advance, adapt to the 
problems, and develop raw material reserves. 
This will help in better risk management and 
ensure that the business can smoothly operate 
despite the fluctuation in raw material supply.

2.2.3 Risk from competition of new manufacturers
Currently, beverage industry draws many 
manufacturers, both domestic and international, 
into competing under the framework of the 
ASEAN Economic Community (AEC). This 
intensifies the competitive challenges, 
especially new manufacturers that are able to 
support smaller volume of productions, since 
the market nowadays is changing rapidly. As a 
result, new products being sold in the market 
have shorter life cycles and are constantly 
launched to create excitement for the market 
and meet the sales goal. 

2.2.4 Risk from reliance on Contract Manufacturing 
Business (CMG)
The Company has operated the CMG Business 
as one of our main businesses. Therefore, we 
have to develop plans for operations and 
manage risks by diversifying both clients and 
products to balance revenues and stability. The 
Company has a variety of products including 
tea, coffee, juices, several types of beverages, 
and canned fruits. In accordance with customers’ 
demands, the Company offers a wide range of 
services including the development of recipes, 
production process until the products are ready 
for sales. The Company regularly discusses with 
business partners about operation plans to 
share the same goals and benefits in the long 
term, so that customers have confidence and 
trust in the quality of products. The Company 
always collaborates closely with business 
partners for new product development. By 
doing so, the Company is lessening the 
possibility of contract termination or renewal 
rejection, whereas it is able to negotiate for 
suitable returns. 
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2.2.5 Risk from environmental impacts
The Company puts s great value on the environmental aspect. Therefore, there has been a 
working process to manage energy and environment, and issue the guidelines for implementation 
and follow-up on management in matters related to the environment both inside and outside 
the factory. This allows the Company to reduce the amount of waste in the production process, 
reduce material waste to the outside of the facilities, and reduce waste disposal costs. The 
manufacturing process has been improved to reduce energy consumption and reduce an emission 
of greenhouse gas, which are the important plans for the Company.

2.2.6 Risk from Foreign Exchange Rates
The Company has been exposed to risks from its export business due to the fluctuations in 
exchange rates the resulted in higher product prices. To hedge the foreign exchange risk, the 
Company has sold most of its exported products in Thai baht. The rest has been done by 
maintaining the balance on income and expenditure in foreign currency (Natural Hedge). 
Therefore, the Company has exchange rate risk at a manageable level.
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DRIVING BUSINESS 
FOR SUSTAINABILITY
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DRIVING BUSINESS FOR 
SUSTAINABILITY

3.1 Sustainability Management Policy and Goals 
Malee Group is determined to become the “Top 
Beverage Brand of Choice” by taking into account 
the production standards, quality, safety, and 
hygiene. This includes operating a business with 
responsibility by concerning all groups of 
stakeholders such as clients, employees, partners, 
society, and communities to drive our business 
towards sustainability. The Company has an 
integrated and sustainable development structure 
under the management of the Board of Directors. 
As a result, the Executive Committee has been 
assigned to oversee sustainable development and 
the formation of policy, criteria, and guidelines in 
various aspects of the Company under the 
principles of good corporate governance and social 
responsibility. The aim is to lead the organization 
to sustainable success.   

3.2 Managing the Impact on Stakeholders in the 
Business Value Chain
The Company produces and distributes canned 
fruit products, UHT fruit juices, and pasteurized 
products under the “Malee” brand, distributes and 
markets UHT and pasteurized milk under the “Farm 
Chokchai” brand, and produces other beverage 
products. Moreover, the Company conducts the 
contract manufacturing business in cooperation 
with both domestic and international clients, as 
well as other businesses in Malee Group.

The business value chain begins when raw 
materials were delivered from sources to the 
Company’s factories and then processed into 
canned fruit, UHT juice, pasteurized, and other 
beverage products. The Company’s products are 
then sent to warehouses for distribution to many 
forms of distributors, before reaching consumers. 
The rest of the products are awaiting delivery of 
the contract manufacturing to the clients. As for 
the processes and guidelines on managing 
sustainability to stakeholders in the business value 
chain, the Company has operated as follows: 
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Raw Materials 
Select

•	Selection of main 
raw materials, 
fruits, and other 
raw materials

•	Selection of 
packaging and 
ingredients in the 
production of 
high-quality 
products

•	Business partners 
are selected 
fairly

•	There is support 
for mutual 
growth between 
business partners 
and the Company

•	There is support 
and development 
for mutual 
growth with 
farmers to make 
them proud of 
their careers and 
have a better 
quality of life

•	Raw material 
and packaging 
partners

•	Farmers
•	Raw material 

producers

•	Production with 
modern machines 
with high 
technology and 
internationally 
certified standards

•	An efficient 
management 
system for 
production cost

•	A quality inspection 
system before 
reaching clients and 
consumers, certified 
by international 
standards such as 
FSSC 22000, etc.

•	Compliance with 
environmental 
control laws

•	Waste emissions 
from production 
processes are 
always controlled 
and monitored, and 
modern technology 
in production is 
used to reduce 
resource usage

•	New and relevant 
legislation is being 
followed to ensure 
make sure that it 
properly complies 
with the law

•	Communities 
surrounding the 
factories

•	Business partners
•	Government 

agencies

•	An efficient 
warehouse 
management 
system with 
modern 
technology as a 
control tool

•	Distribution of 
products through 
major business 
partners both 
domestically and 
internationally

•	A distribution 
system covering 
all channels, from 
Modern Trade to 
Traditional Trade, 
as well as online 
channels 
(E-Commerce)

•	Business partners 
are selected fairly

•	There is support for 
mutual growth 
between business 
partners and the 
Company

•	The Company takes 
into account the 
delivery of valuable 
products that are in 
demand among 
consumers. There 
are trade 
agreements and 
appropriate 
conditions with the 
distribution agents

•	Employees
•	Labors
•	Distribution agents
•	Business partners

•	Provision of advice 
and joint 
development of 
clients’ products to 
meet their needs 
and meet quality 
standards

•	Joint development 
of strategies and 
innovations, 
regularly in 
cooperation with 
joint ventures and 
partners

•	Treat business 
partners with 
fairness. Support 
and develop mutual 
growth in business 
operations

•	Jointly formulate 
effective 
management 
strategies with joint 
ventures companies 
to create stability 
and sustainability in 
long-term 
operations

•	Business partners
•	Joint ventures
•	Dealers
•	Shareholders

•	Aim of being a 
brand of beverage 
products with good 
quality for 
consumers’ health

•	Creating good 
performance and 
sustainable growth 
in cooperation with 
the community 
which offers a good 
quality of life

•	Support gender 
equality and human 
dignity. Wage payment 
and performance 
assessment are done 
with fairness. 
Appropriate welfare is 
provided in accordance 
with labor law

•	The Company values 
the health of 
consumers, thus 
delivering valuable and 
healthy food and 
beverage products 

•	The Company is 
committed to the 
continual and 
sustainable growth for 
business in all 
situations, as well as 
the equitable 
disclosure of 
information to 
shareholders

•	Employees
•	Labors
•	Consumers
•	Shareholders

Production Process Storage and 
Distribution 

System

Sustainable Business 
Partners

Consumers, 
Society and 

Shareholders

Stakeholders

The Company’s Practice Guidelines towards Shareholders
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3.3 Sustainability Management in Environmental 
Dimensions

3.3.1 Environmental Policies and practice 
Guidelines
Malee Group Public Company Limited has 
an internal environmental management 
system that allows the Company to plan its 
operations and store environmental data in 
an orderly fashion. The Company has an 
environmental management system with a 
tendency to continuously improve 
environmental performance, reduce costs, 
reduce the potential financial risks of 
violating environmental regulations, as well 
as formulate environmental management 
and stewardship policies that cover key 
operational issues following environmental 
requirements and environmental issues that 
are relevant to the business. The Company 
controls potential environmental impacts 
from business activities such as pollution, 
waste, levels of resource usage, etc., and 
assigns Mr. Manit Jumnongwat to the 
position of Environmental Manager. The 
position has been appointed and notified to 
the Department of Industrial Works which is 
responsible for overseeing environmental 
operat ions  and processes  used in 
environmental management within the 
organization. The Company also defines 
environmental performance as its goal or 
one of the Company’s metrics,  and 
encourages employees to participate in 
environmental management within the 
o rg a n i z a t i o n  w i t h  g u i d e l i n e s  f o r 
environmental operations as follows:

1.   E�ective Usage of Resources
The Company emphasizes the use of 
resources in business processes, including 
the use of electricity and energy, water 
consumption, waste reduction caused by 
business processes, as well as other related 
pollutions. 

•  The production processes and the 
production lines are designed and then 
inspected by a team of experts and 
consultants before being presented and 
approved for operations. A report on the 
e�ciency of the production lines is done 
with a requirement for improvement.
• A system for regular maintenance of 
machinery (Preventive maintenance) is 
provided for high e�ciency to e�ciently use 
resources and energy.
• Waste management from the production 
processes is strictly carried out under  
environmental laws, regulations, and other 
requirements to properly control the impact 
on the environment. This enables the 
stakeholders to be assured that the 
Company’s operations are not contrary to 
legal requirements. 
• The Company operates under the laws, 
regulations, and international quality 
standards systems such as FSSC 22000, IFS: 
International Food Standard, HACCP Codex 
Alimentarius Commission, Halal Certificate, 
Kosher Certificate, GMP Codex Alimentarius 
Commission Recommended International 
Code of Practice General Principles of Food. 
Hygiene, ISO22000 and Food Safety System 
Certification 22000. The Company also 
operates upon customer requirements.

2.  Climate Management
The  Company  emphas i zes  on  the 
preparedness of coping with potential 
impacts, and contributing to reducing 
greenhouse gas emissions which is the cause 
of global warming. At present, the Company 
focuses on the prevention and solution of 
pollution arising from the activities that 
directly and indirectly a�ect the use of 
natural resources. The aims are to support 
knowledge in  the  development  of 
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mechanisms that reduce greenhouse gas 
emissions into the atmosphere, leading to a 
revolution in the reduction of greenhouse 
gas emissions in the industrial sector.

3.  Energy Management
 The Company is aware of and is committed 
to controlling energy usage to maximum 
e�ciency. The aim is to use natural resources 
cost-e�ectively to reduce the impact on the 
environment as much as possible, and in 
turn, reduce the Company’s energy costs. 
Alternative energy resources such as LPG 
gas and clean energy are one of the main 
goals of building environmental-friendly 
factories. The Company has set up a team 
to study the feasibility of using alternative 
clean energy such as solar energy.

4. Procurement of raw materials with 
responsibility
The Company is aware of the continuous 
acquisition of quality raw materials while 
not a�ecting the environment and society. 
Therefore, guidelines are formulated to help 
reduce risks and reflect the responsible 
sourcing of raw materials of the organization. 
The Company sets good policy, practices, 
and frameworks for responsible sourcing of 
raw materials. These include details such as 
reducing the use of chemicals, pesticides and 
insecticides. Actions are done to improve 
sustainable cultivation, protect biodiversity, 
properly use water resources, procure raw 
materials produced by law-abiding 
manufacturers, and operate with respect to 
human rights including the use of non-child 
labors, non-forced labors, and legal foreign 
workers, etc.

5.   E�ciency of Water Usage
The Company has systematic water 
management throughout the organization. 
There is a campaign to raise awareness 
among employees about using water for the 
most value and benefit.

3.3.2 Environmental Performance in 2022
• Management and plans to reduce 
greenhouse gas emissions.

In 2022, the Company has e�ectively 
implemented the plan to reduce the 
greenhouse gas emissions caused by direct 
and indirect business operations. Data 
collections and calculations are based on 
reference standards from reliable third-
party agencies ,  with retrospective 
comparison to show the success of the plan 
in reducing the amount of carbon footprint 
per ton from manufacturing as detailed in 
the following table: 
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2020

The Amount of 
Carbon Footprint

(ton CO2eq)

The Amount of 
Carbon Footprint

(ton CO2eq)

The Amount of 
Carbon Footprint

(ton CO2eq)

***  Note: 
Category 1: Fuel, fuel oil, and LPG 
Category 2: Electricity from the Electricity Authority
Category 3: Waste taken out for disposal and tap water

***Category 1

***Category 2

***Category 3

Total

ton CO2eq / Tpd

8,408

6,651

6,642

21,701

0.30

8,188

6,339

5,213

19,740

0.28

7,011

6,616

3,820

17,448

0.24

Category

2021 2022

In 2022, the amount of carbon footprint 
has continuously decreased due to the plan 
to reduce greenhouse gas emissions through 
these main methods:

•Operat ing  with  h igh-e�ciency 
machinery and electrical equipment to 
replace the original set that has deteriorated.

• Switching to alternative fuels instead of 
fuel oil.

•  Getting rid of sewage sludge in the area 
and donating it to other factories to use as 
a start-up system instead of transporting it 
for external deposal.

• Transition to Sustainability Project
The  Company has  estab l i shed  an 
environmental sustainability plan and 
incorporated sustainability into one of the 
organization’s strategies.

3.4 Sustainability Management in Social 
Dimensions

3.4.1 Social Policies and Practices
The Company has a business policy on 
Corporate Social Responsibility (CSR) under 
basic ethical principles to ensure fairness to 
all stakeholders involved, as well as to apply 
the good corporate governance principle as 
a guideline to maintain a balance of 
operations in terms of economy, community, 
society, and environment, leading to the 
development of the business that sustainably 
succeeds. The guidelines are as follows.

4747ประจําปี 2565 | รายงานแบบ 56-1 ONE REPORT 
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1. Conducting business with fairness
Conducting business with fairness is one of 
the topics in the Malee Group Code of 
Conduct. The Company emphasizes doing 
business with fairness. We understand the 
nature of business and the situation of 
clients, partners, suppliers, farmers, and the 
surrounding communities so that they keep 
in mind that they have to depend on each 
other. This results in creating confidence that 
will benefit both the business and related 
parties in the long run.

2. Respect for Human Rights
Respecting the human rights of employees 
as well as employees of partners without 
discrimination, while creating corporate 
values and promoting learning opportunities 
for employees. This leads to the development 
of full potential according to roles and duties 
of each person. The Company has a 
commitment to develop employees, enabling 
them to have confidence in the value of 
human beings. The Company emphasizes on 
taking care of employees and human 
resource development so that they are more 
than our employees. Importantly, the 
Company focuses on developing employees 
to have Knowledge Competency, Skill 
Competency, and Attributes Competency. 
The Company is committed to making all 
employees aware of sustainable success and 
development. We support the expansion of 
the Company’s business to be international 
and world-class standards.

3. Fair Treatment of Labor
The Company is  committed to the 
development of the organization’s personnel 
so that they have knowledge and competence 
as their competitive advantage. We build 

pride in Malee’s family by supporting career 
advancement with an international standard 
compensation and welfare structure. There 
is a fair performance appraisal (KPI) that 
focuses on brainstorming to create creativity 
in work as well as being sincere and honest 
with everyone. The Company is responsible 
to employees and society in terms of 
product quality, rewarding the quality of life 
and well-being of employees. We build 
acceptance, appreciate their works, respect 
their ideas, and take human rights into 
account to open an opportunity to a new 
perspective of learning as well as being able 
to develop skills, ideas, and behavior change. 
The Company opens up a new world of 
experiences that will bring about professional 
career development and happy coexistence 
as a Malee family.

	 Since 2022, the Company has added 
welfare benefits to employees by providing 
equality between males and females in their 
increasing rights to leave for male employees 
to take care of their wives after giving birth 
for 15 days per pregnancy. In addition, the 
Company has supported religious equality 
by granting the rights to leave for religious 
ceremonies up to 30 days. Previously, only 
Buddhist males have the rights to leave for 
their ordination.

4. Consumer Responsibility
The Company is a manufacturer and 
distributor of consumer products. We have 
the policy to conduct business with 
cleanliness and safety standards until it is 
accepted both within the country and in 
terms of testimonials and certificates for 
various quality standards such as a Certificate 
in the Program of Industrial Production 
Process Improvement with Cleaner 
Technology from Mahidol University in 
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collaboration with NSTDA (NSTDA), many 
international organizations such as HACCP, 
GMP, KOSHER, Q Mark, IFS, BRC., Halal 
Certificate, etc. The Company also has a 
consumer protection hotline at 02-532-3572 
to show responsibility for the Company’s 
products to consumers. 

5. Community Contribution and Development
The Company will use the potential and 
knowledge of the organization to create 
engagement with the community and 
promote personnel by providing guidelines 
for managing and solving problems so that 
the community can be self-reliant. We 
contribute to improving the quality of life in 
the community, improving the quality of life, 
and developing the community and society.

 6. Contribution of Stakeholders
The Company has a process to create 
engagement with stakeholders so that we 
know the expectations of the relevant 
stakeholders and meet the expectations of 
society. This includes creating long-term 
values for all groups of stakeholders 
Throughout the recent past, the Company 
focuses on creating engagement with 
important stakeholders towards cooperation 
that will overcome obstacles together in 
times of crisis and maintain good relations 
between the Company and stakeholders. 

 
3.4.2 Social Performance

The Company provides employees with 
suitable working environment so that they 
can work safely with dignity and due regard 
for the environment. Relaxation will be good 
for the health and safety of employees and 
allow them to adjust the balance between 
life and work, and then end up able to be 
self-sustaining. We support money saving 
and sharing time between working and living 
with family creatively.

	 In 2022, the Company has had some 
activities related to welfare to promote and 
develop employees’ potential as follows:

•	Annual health check-ups for employees 
with a program in accordance with the 
employee’s work characteristics. The 
Company has coordinated with the hospital 
to allow employees to add health check-up 
items at a special rate, as well as facilitate 
by allowing the hospital to provide health 
check-up services at the Company’s office. 
They can see the doctor in the occupational 
medicine to discuss health problems.

•	Election of the Safety and Welfare 
Committee.

•	Employee benefits such as medical 
expenses/life and accident insurances/
welfare benefits/ provident funds, etc. 

•	The Company has taken care of the 
safety of employees in their workplaces. The 
statistics of accidents in 2022 were as 
follows: 
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As for the COVID-19 situation in 2022, the 
prevention of the epidemic caused society to 
adopt a new way of life (New Normal), a�ecting 
both lifestyle and concept changes including the 
forms of operation such as forms of work among 
the sta� and physical distancing. 

COVID-19 Control within Malee Group Public Company Limited 
by the COVID-19 Management Working Group

วิธีป้องกันตัวเองจาก COVID-19

No. Details No.of times

1 Accidents with damaged property (DAMAGE PROPERTY) 14

2 Accidents with injured employees who took no time-o� from work 
(RECORD INJURIES) 11

3 Accidents with injured employees who took time-o� from work 
(LOSS TIME ACCIDENT) 3

Injury Frequency Rate: IFR as of December 31, 2022 were 1.69.
IFR is the Injury Frequency Rate = (total number of injuries requiring time-o� x 1,000,000).
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In 2022, the Company continued to proceed in 
community relations including the provision of the 
Company’s products to communities and a�liated 
agencies for organizing public events. The Company also 
donated its products to the Zendai Foundation, Nakhon 
Pathom Provincial Industry O�ce, Nakhon Pathom Area 
Excise O�ce 2, Department of Industrial Works, 
Department of Groundwater Resources, and Sampran 
District. The Company participated in environmental 
conservation events by donating product packages for 
recycling and contributed to various activities of the 
communities surrounding the factory. 

The Company has contributed to various activities 
of communities surrounding and some other 
activities involving the elderly.

Supporting public activities
Mobile provincial activities involved the dispatch of surveillance units 
to reduce accidents and the public checkpoint service during the 
holiday seasons.

Health Screening :
• Screening About Digital Infrared Thermoscan, the device is equipped with an in infrared sensor that can quickly measure 
 surface temperature without making any contact with a person’s skin.
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Conservation of Natural Resources
• Provide data on Tha Chin River Basin and 

Nakhonchaisri River that run through Sampran 
District.

• Provide data on the natural canals in Sam Phran 
Municipality which has a total of 8 canals

• Provide data on Sanphet Canal and explore the 
area of Sanphet Canel area which runs through 
Moo 1, Tha Talat Subdistrict, Moo 5, Yai Cha 
Subdistrict, in a distance of 2,500 meters. the 
length of the Sanphet Canal adjacent to the 
factory fence is about 100 meters.

• Listen to the guidelines on the conservation 
and restoration of the Sanphet Canal from 
s takeho lders  ( communi t ies  and  the 
municipality).

• Listen to guidelines on how to manage the 
environment in the communities to make them 
livable and attractive such as waste 
management and landscaping.

คลองสรรเพชญ ความยาว 2,500 เมตร

คลองสรรเพชญ (ความยาวติดรั้วโรงงาน ประมาณ 100 เมตร)

8 ลําคลองธรรมชาติ  เทศบาลเมืองสามพราน  
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In 2022, the Company has provided consumer 
products for a charity called the Scholars of 
Sustenance (SOS), a non-profitable organization 
that provides food for consumption (A Food Rescue 
Foundation) by requesting cooperation from 
leading companies in Thailand. Hunger and food 
waste are two major crises around the world. SOS’s 
mission is to make a di�erence by providing soon-
to-be disposed but good quality food and 
transforming it into nutritious food for those who 
need it most.

In 2022, The Company has donated 179,499 
kilograms of good quality products that cannot 
be sold under commercial terms, equivalent to 
753,897 meals. The Company has also donated 
35,868 kilograms of Sleeve packaging for recycling. 
Overall, this measure helps reducing the number 
of carbon emissions (Co2e or Co2 Equivalence) 
from 559,225 kilograms of food that otherwise 
goes to landfills and packaging disposal.

Malee Group Public Company Limited has been 
invited by the Thai Chamber of Commerce to join 
the Big Brother project for the sixth consecutive 
year. It is a project to jointly develop SME 
entrepreneurs and suggest solutions to problems 
for business growth. The Company is the main 
mentor to help give advice and guidelines for SMEs 
to grow strongly and sustainably by transferring 
knowledge and experience in various fields such 
as production, sales marketing, accounting and 
finance, purchasing and management as well as 
helping SMEs to create their own sustainable 
business plans. This is considered another way to 
generate gross income for the country. In 2022, 
the project has done its sixth generation, where 
the Company has mentored a total of 25 SMEs in 
its six years of its participation.
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AND ANALYSIS: MD&A
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1. Year 2022 Highlights    
In Q4/2022, the Company completed its shareholding and organization restructuring by purchasing 97.73% 
of Abico Holdings Public Company Limited (ABICO) securities, resulting in a financial statement consolidation 
from the end of 2022 onwards.  The pro forma financial statements for the year 2021 are provided for 
comparison.  

MANAGEMENT DISCUSSION
 AND ANALYSIS: MD&A

Malee Group Public Company Limited and Its Subsidiaries
Management Discussion and Analysis
For the year ended 31 December 2022

5,650 5,650

6,537 6,537

(114)
(114)

(210)

(90)

Figure 1   Performance results for 2022 compared to the 
year 2021 (Restated) 

Figure 2    Performance results for 2022 compared to the 
year 2021 (Restated) a�er deducting one-time expenses 

(Consolidated) (Consolidated)

In 2022, the Company and its subsidiaries recorded total sales of Baht 6,537 million, an increase of 16% 
YoY from both Domestic and Export Business sales incremental by 12% YoY and 26% YoY, respectively.

• In 2022, the Company and its subsidiaries 
recorded a net loss of Baht 210 million, an increase 
from the same period of 2021 that recognized a 
net loss of Baht 114 million, due to one-time 
expenses; e.g., the administrative expenses for 
restructuring to merge Abico Holdings Public 
Company Limited, administrative expenses 
relating to personnel restructuring, the loss on 
impairment of trademarks of subsidiaries in 
Vietnam (non-cash item), and deferred corporate 
income tax reversal (non-cash item) totaling an 
increment of Baht 120 million. 

 
• In 2022 the Company and its subsidiaries 

recognized a net loss of Baht 90 million, excluding 
the four one-time expenses, meaning a decrease 
in net loss and 21% improved performance 
compared to the Year 2021.

2021 20212022 2022

Sales Revenue

Unit: Million Baht Unit: Million Baht

Profit (loss) attributable to equity holders of the parant
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Premium Market 
(90-100% RTD Fruit Juice)  3,122MB 

33%
(-1% YoY)

Medium Market 
(26-89% RTD Fruit Juice) 1,296MB 

14%
(-2% YoY)

Economy Market 
(20-25% RTD Fruit Juice) 2,923MB 

31%
(+6% YoY)

Super Economy Market 
(0-19% RTD Fruit Juice) 150MB 

2%
(-11% YoY)

Herbal and cannabis 
beverage products 1,906MB 

20%
(+48% YoY)

(Source: Nielsen)

2. Overview of Domestics Ready-to-Drink Fruit Juice Market 
In 2022, Total of domestic RTD fruit juice market was Baht 9,398 million, an increase of 8% YoY.  RTD fruit 
juice market value and growth is as shown as below. 

Nevertheless, in 2022, Branded business 
recognized a positive outcome from product 
improvement and marketing campaign as shown 
in market share grew in every product category 
as illustrated:

• Premium fruit juice recorded Year 2022 
market share increase to 33.1% compared to 32.7% 
in Year 2021.

• Vegetable juice gained Year 2022 market 
share increase to 5.0% compared to 3.8% in Year 
2021. 
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Remarks: 
- Agricultural products include fruit juice beverage, canned fruit, tea, co¡ee and dairy products.
- Agriculture and dairy farm include raw milk and dairy cow.

Consolidated financial statements

Year 2022 Sales Revenue
The Company and its subsidiaries recorded sales revenue of Baht 6,537 million, an increase of 16% YoY. 
Details are as follows:

• Premium coconut water gained Year 2022 
market share increase to 22.1% compared to 19.7% 
in Year 2021.

3. Results of Operations and Profitability      

(Unit : Baht Million) 2022 2021
(Restated) %YoY

Revenues from sales and services 6,537 5,650 +16%

Cost of goods sold and services 5,456 4,643 +18%

Gross profit 1,081 1,007 +7%

% gross profit 16.5% 17.8%  

Selling expenses 474 435 +9%

% selling expenses to sales 7.2% 7.7%  

Administrative expenses 576 565 +2%

% Administrative expenses to sales 8.8% 10.0%  

Finance costs 85 82 +4%

Share of profit (loss) from investment in subsidiaries and JV (0) (6) +93%

Corporate income tax (reversal) (113) 7 -1,733%

Net profit (loss) attributable to the Company's shareholders (210) (114) -84%

% net profit (loss) (3.2%) (2.0%)  

(Unit : Baht Million)
Year End 31 December Change Change 

2022 2021
(Restated)

Increase 
(decrease) %

Agricultural products 6,474 5,590 884 15.8

Agriculture and Dairy Farm 63 60 3 5.0

Total 6,537 5,650 887 15.7
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Agricultural products 
• Domestic Branded Business sales increased 

16% YoY.  
• Export Branded Business sales increased 29% 

YoY.  
• Total Contract Manufacturing Business 

(CMG) total sales increased 13% YoY. 

Agriculture and dairy farm 
•   Revenue from dairy farm increased 5% YoY.

Sales breakdown by business and geography 
are as follows: 

Sales Breakdown by Business:
•    Brand: Baht 2,596 million, increased 21% YoY.
•   CMG: Baht 3,877 million, increased 13% YoY.
•   Sales ratio of Brand:CMG was 40:60 compared 

with 38:62 in the same period of the previous 
year.

Sales Breakdown by Geography:
•   Domestic: Baht 4,619 million, grew 12% YoY.
•   Export: Baht 1,918 million, grew 26% YoY.
•  Sales ratio of Domestic:Export was 71:29, 

compared with 73:27 in the same period of 
the previous year.  

62%

27%

38%

73%

60%

29%

40%

71%

Brand : CMG Domestic : Export

2021 20212022 2022

CMG DomesticBrand Export
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Year 2022 Cost of Goods Sold
The Company and its subsidiaries recorded cost 
of goods sold of Baht 5,456 million, an increase of 
18% YoY. Cost of goods sold to sales increased to 
83.5% from 82.2%, mainly due to a significant 
increase of almost raw materials.

Year 2022 Gross Profit
The Company and its subsidiaries recorded gross 
profit of Baht 1,081 million, an increase of 7% YoY, 
which represented a gross profit margin of 16.5%, 
a reduction from 17.8% in 2021. This was mainly 
due to a significant increase of almost raw 
materials. However, the Company increased 
product price in August 2022.  Thus, the gross 
profit increase result will yield in 2023. 

Year 2022 Selling Expenses
The Company and its subsidiaries recorded selling 
expenses of Baht 474 million, an increase of 9% 
YoY, mainly due to an increase in sales volume.  
The selling expense to sales ratio decreased 7.2% 
versus 7.7% in 2021.  This mainly resulted from an 
efficient selling expense control and increased 
sales.

 

Year 2022 Administrative Expenses
The Company and its subsidiaries recorded 
administrative expenses of Baht 576 million, an 
increase 2% YoY.  Administrative expense to sales 
ratio decreased from 10.0% in the same period of 
the previous year to 8.8%.  This was mainly due 
to efficient administrative expense control and 
increased sales, although there was an increase in 
the one-time professional fee for the shareholding 
restructuring.

Year 2022 Finance Costs 
The Company and its subsidiaries recorded finance 
costs of Baht 85 million in 2022 compared to Baht 
82 million in 2021, an increase of 4% YoY.  This 
resulted from the rising interest rates of loans 
from financial institutions. 

Year 2022 Net Profit (Loss) Attributable to Equity 

Holders of the Company 
The Company and its subsidiaries recorded a net 
loss of Baht 210 million in 2022 versus Baht 114 
million net loss in 2021. This was an impact from 
an upsurge of cost of goods, raw materials, 
packaging, utilities, and transportation as a 
consequence of rising oil prices.  However, this 
increment of loss has resulted from the one-time 
expenses e.g., the administrative expenses for 
restructuring to merge Abico Holdings Public 
Company Limited, administrative expenses 
relating to personnel restructuring, the loss on 
impairment of trademarks of subsidiaries in 
Vietnam (non-cash item), and deferred corporate 
income tax reversal (non-cash item) totaling an 
increment of Baht 120 million. 

In 2022 the Company and its subsidiaries 
recognized a net loss of Baht 90 million, excluding 
the four one-time expenses, meaning a decrease 
in net loss and 21% improved performance 
compared to the Year 2021. 
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1. Financial Position of the Company and its Subsidiaries 

(Unit: Baht Million) 31 December 
2022

31 December 
2021 

(Restate)
% Change

Cash and cash equivalents 98 126 (21.9%)

Account receivables 1,172 1,086 8.0%

Inventories 835 706 18.3%

Other current assets 97 85 14.1%

Total current assets 2,203                   2,002                10.0%

Property, plant and equipment 2,368                 2,339                1.2%

Goodwill 56                       55                    2.9%

Investments in joint venture 14                       14                    2.2%

Biological assets – dairy cow 50                       50                    1.0%

Right to claim from the former shareholder 35                       35                    (0.1%) 

Other non-current assets 892                     1,011                   (11.8%)

Total non-current assets 3,416                   3,504                   (2.5%)

Total Assets 5,619 5,506 2.0%

Bank overdra�s and short-term loans from financial institutions 1,400      1,348 3.8%

Account payables 878 638 37.7%

Advances received from customers 52 83 (37.1%)

Current portion of long-term loans from financial institutions 46 88                    (47.9%)

Current portion of liabilities under financial lease agreements 69 72 (4.8%)

Other non-current liabilities 398 395 0.7%

Total Current Liabilities 2,843 2,624 8.3%

Long-term loans, net of current portion from financial institutions 774 833 (7.0%)

Liabilities under financial lease agreements, net of current portion 182 204 (10.7%)

Other non-current liabilities 323 302 6.8%

Total Non-current Liabilities 1,279                   1,338                (4.5%)

Total Liabilities 4,122 3,963 4.0%

Authorized share capital 276 138 97.7%

Issued and fully paid-up share capital 273 138 97.7%

Share premium 1,362 0 -

Deficit from business combination under common control (355) 0 -

Treasury stock (452) (452) 0.0%

Retained earnings 51 252 (79.6%)

Other components of equity 533 254 109.8%

Equity of Parent Company's  S/H 1,412 192 635.7%

Equity attributable to shareholders of the subsidiaries before 
business combination under common control - 1,240 (100.0%)

Non-controlling interests of the subsidiaries 85 112 (24.4%)

Total Shareholders' Equity 1,497 1,544 (3.0%)

Total Liabilities and S/Hs' Equity 5,619 5,506 2.0%
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Assets
As at 31 December 2022, the Company and its 
subsidiaries had total assets of Baht 5,619 million, 
an increase of 2.04% from Baht 5,506 million as 
of 31 December 2021.  The main factors were the 
increase in account receivables, inventories, and 
other current assets including a decrease cash and 
cash equivalents. 

Liabilities
As at 31 December 2022, the Company and its 
subsidiaries had total Liabilities of Baht 4,122 
million, an increase of 4.0% from Baht 3,963 
million as of 31 December 2021, mainly due to an 
increase in account payables, other non-current 
liabilities, the decrease of advances from customers 
and current portion of liabilities under financial 
lease agreements.

Shareholders’ Equity
As at 31 December 2022, the Company and its 
subsidiaries had total equity of the parent 
company’s shareholders of Baht 1,497 million, a 
decrease of 3.0% from Baht 1,544 million as of 31 
December 2021, mainly due to Year 2022 net loss.  

5.	 Liquidity and Capital Resources

Current Ratio
As at 31 December 2022, the Company and its 
subsidiaries recorded current ratio of 0.77x, 
increased to an approximate 0.76x of 31 December 
2021 (Restated) but increased to 0.09x compared 
to 0.68x at the end of 2021 (before the restructuring).

Debt to Equity Ratio
As at 31 December 2022, the Company and Its 
subsidiaries recorded Interest-bearing debt to 
equity ratio of 1.59x, decreasing from 1.61x as of 
31 December 2021 (Restated) but decreased to 
1.50x compared to 3.09x as of 31 December 2021 
(before the restructuring). 

Consolidated 2022 2021
(Restated)

2021
(Pre Restated)

Current Ratio (Times) 0.77 0.76 0.68

Interest-bearing Debt to Equity (Times) 1.59 1.61 3.09
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Cash Flow

In 2022, the Company and its subsidiaries recorded 
ending cash of Baht 98 million, a decline of Baht 
126 million in 2021 (Restated) but increased of Baht 
18 million in 2021 (before the restructuring), with 
details as follows:

•	 Net cash received from operating activities 
of Baht 180 million, consisting of (1) cash 
inflows from operating activities before 
changes in operating assets and liabilities of 
Baht 319 million; and (2) cash inflows from 
changes in operating assets and liability 
(used in) of Baht 139 million.   

•	 Net cash in investing activities of Baht 68 
million, consisting of (1) Cash received from 
Sale of biological assets – dairy cow of Baht 
6 million; (2) Cash paid for equipment of Baht 
70 million and (3) Cash paid for intangible 
assets of Baht 3 million.

•	 Net cash flows (used in) in financing activities 
of Baht 141 million, comprising of (1) Net 
Cash flows from (used in) investing activities 
of Baht 21 million; (2) Cash received from 
short-term loans from financial institutions 
of Baht 3,304 million; (3) Cash paid for short-
term loans from financial institutions of Baht 

(Unit: Baht Million) 2022 2021
(Restated) % Change 2021 

(Prestated) % Change

Profit (loss) from operating activities before changes in 
operating assets and liabilities 319 275 16.0% 95 235.8%

Profit (loss) from changes in operating assets and 
liabilities (139) (73) (89.9%) (21) (563.0%)

Net Cash flows from (used in) operating activities 180 202 (10.9%) 74 143.0%

Cash received from Sale of biological assets – dairy cow 6 7 (9.1%) - -

Acquisition of equipment 5 3 94.5% 2 146.6%

Cash paid for equipment (75) (54) (39.7%) (34) (121.7%)

Cash paid for intangible assets (3) (3) (3.9%) (3) (11.4%)

Net Cash flows from (used in) investing activities (68) (48) (41.7%) (34) (98.7%)

Increase (decrease) in bank overdraft and short - term 
loans from financial institutions 21 46 (54.3%) 46 (54.3%)

Cash received from short-term loans from financial 
institutions 3,304 3,176 4.0% 2,811 17.5%

Cash paid for short-term loans from financial 
institutions (3,274) (3,121) (4.9%) (2,833) (15.6%)

Cash received from long-term loans from financial 
institutions 20 11 84.0% - -

Cash paid for long-term loans from financial institutions (121) (161) 24.9% (16) (653.8%)

Cash paid for principal of the lease liabilities (81) (65) (25.6%) (39) (108.3%)

Cash paid for dividend (before restructuring) (11) (1) (957.4%) - -

Net Cash flows from (used in) financing activities (141) (114) (23.6%) (31) (356.3%)

Exchange differences on translating financial statements 2 (12) 114.7% (12) 114.7%

Net increase (decrease) in cash and cash equivalents (27) 28 (198.3%) (3) (815.6%)

Cash and cash equivalents at beginning of periods 126 98 28.6% 84 49.5%

Cash and cash equivalents at end of periods 98 126 (21.9%) 80 22.6%
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3,274 million; (4) Cash paid for long-term 
loans from financial institutions of Baht 101 
million; (5) Cash paid for principal of the lease 
liabilities of Baht 81 million; and Cash paid 
for dividend before restructuring of Baht 11 
million.

6.	  Forward Looking
In Q4/2022, the Company encompassed 2 
important developments: 

1.	 The board of directors approved the 
appointment of a new Chief Executive Officer 
(CEO), Mr. Rajdev Narula who has extended 
experiences within the FMCG industry both 
in Thailand and on a regional level as well as 
in beverage business. 

2.	 The  Company  has  completed  the 
shareholding and organization restructuring 
by acquiring 97.73% securities of Abico 
Holdings Public Company Limited (ABICO), 
a company comprised of various businesses 
with its core focus and extensive experiences 
with high quality standard in a dairy product 
contract manufacturing services to serve 
many leading global customers.    

In Q4/2022, living condition returned to normal 
as before the Covid-19 pandemic.  However, the 
more intense and ongoing Russia-Ukraine war 
together with a hike in energy prices and inflation 
across the globe since early 2022 forced many 
countries to raise interest rates.  These factors 
have led to extremely high cost of raw materials, 
every product, and transportation.  However, the 
Company increased product price in August 2022.  
Thus, the gross sales increase result will yield in 
2023. 

It is expected to see a potential favorable trend 
in 2023 as indicated by a positive sign of steady 
and some lower prices of commodity goods, 
energy, and some raw materials. Domestic and 
international travel stimulating domestic economy 
and consumer spending in lodging, restaurants, 

and other sectors has returned to normal quicker 
and greater than expected as evidenced by a major 
growth in food service sector compared to its 
performance in the past two years. 

The Company’s direction to achieve its goals in 
2023:

1.	 The Company focuses on gaining benefits 
from consolidating Abico as a subsidiary as 
the merger will lead to synergy and unified 
operation, revenue increase, expense and 
cost reduction, greater one-stop contract 
manufacturing beverage services (excluding 
carbonated beverage and alcoholic 
beverage). 

2.	 The Company targets to expand both brand 
and contract manufacturing business which  
currently illustrates 40:60 ratio.  The 
Company will accelerate branded business 
expansion enabling rapid profit growth and 
will balance the business type ratio to 50:50 
in the future.

3.	 The Company aims to accelerate domestic 
and export branded business growth by 
focusing on hero products; e.g, high sales 
volume and margin, and strengthening 
marketing and sales channel together with 
team development. 

4.	 The Company determines to explore new 
product and service offering that meets the 
needs of new target customer groups 
covering a larger market size. 

5.	 The Company emphasizes scaling up gross 
profit margin through continual cost 
reduction to grow profitability and 
strengthen brand surplus. 
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GENERAL INFORMATION 
AND IMPORTANT INFORMATION

AS OF DECEMBER 31, 2022
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THE STRUCTURE OF 
MALEE GROUP PUBLIC COMPANY LIMITED 

AND ITS SUBSIDIARIES

Malee Capital 
Company Limited

An investment business 
and provider of support 

services for a
liated 
companies

PT Kino Malee Trading 
Company Limited

An importer and distributor 
of Malee products and new 

products in Indonesia

Long Quan 
Safe Food JSC

A distributor in Vietnam

Tan Quang Minh 
Manufacture and Trading

 Company Limited

A manufacturer of beverage products 
in Vietnam and an exporter of beverage 

products to emerging economies

Malee International 
Company Limited

An international trading 
business

Monde Malee 
Beverage Corporation

 
An importer and 

distributor of Malee 
products and new 

products in the Philippines

Abico Dairy Farm
Company Limited

A contract manufacturing 
business that produces 

UHT milk, pasteurized milk, 
and pasteurized vegetable 

and fruit juices

Malee Applied Science 
Company Limited

A research and 
development business of 

innovations that add 
value to products 

and services

PPO Farm 
Company Limited

A dairy farm business that 
produces and distributes 

unprocessed milk

Abico Land 
Company Limited

A real estate that rents 
o
ce buildings 

Abico Holdings 
Public Company Limited

An investment business 
that provides supportive 

services for a
liated 
companies

Malee Enterprise 
Company Limited

A distributor of food and 
beverages products in 

Thailand 

Malee Group 
Public Company Limited                               

a manufacturer and distributor 
of food and beverage products

99.99 % 99.99 % 99.99 % 99.99 %

99.99 % 99.99 %

97.73 %49 %

99.99 %49 % 65 %

100 %

AS OF DECEMBER 31, 2022
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GENERAL INFORMATION 
AND IMPORTANT INFORMATION

AS OF DECEMBER 31, 2022

Registration Number 0107535000079

Address No. 401/1 Moo 8, Phaholyothin Road, Lam Luk Ka, Pathum Thani, 12130

Telephone +662 080 7899 

Fax +662 080 7800

Website http://www.malee.co.th  

Factory Location 26/1 Moo 5, Sampran Road, Yaicha, Sampran, Nakhon Pathom, 73110

Business A manufacturer and distributor of food and beverage products

Number and Type of Shares Issued 552,000,000 ordinary shares with a par value of 0.50 Baht per share

Coordinator Naharuthai Chuachalad – Telephone: 66(2) 080 7899 ext. 1136                                         
E-mail: naharuthai_chu@malee.co.th

Registration Number 0105535109621

Address No. 401/1 Moo 8, Phaholyothin Road, Lam Luk Ka, Pathum Thani, 12130

Telephone +662 080 7899 

Fax +662 080 7800

Website http://www.malee.co.th  

Business A distributor of food and beverage products in Thailand

Number and Type of Shares Issued 10,000,000 ordinary shares with a par value of 10 Baht per share  

Number of Shares Held by 
the Company The number of shares held by the Company is 9,998,800 (99.99%) 

Registration Number 0135551007374

Address No. 401/1 Moo 8, Phaholyothin Road, Lam Luk Ka, Pathum Thani, 12130

Telephone +662 080 7899 

Fax +662 080 7800

Website http://www.malee.co.th  

Business An investment business and provider of support services for a�liated 
companies

Number and Type of Shares Issued
46,000,000 ordinary shares divided into:
• 4,000,000 ordinary shares with a par value of 10 Baht per share
• 42,000,000 ordinary shares with a par value of 7.50 Baht per share

Number of Shares Held by 
the Company 45,999,994 shares (99.99%) 

Malee Group Public Company Limited

1. Malee Enterprise Company Limited

2. Malee Capital Company Limited

Subsidiaries
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Registration Number 0135556014948

Address No. 401/1 Moo 8, Phaholyothin Road, Lam Luk Ka, Pathum Thani, 12130

Telephone/Fax +662 080 7899 

Fax +662 080 7800

Business An international trading business 

Number and Type of Shares Issued 400,000 ordinary shares with a par value of 100 Baht per share
Number of Shares Held by 
the Company 399,998 shares (99.99%)

Registration Number 0520960154

Address No.9 Sheriden St., Mandaluyong City 550, Metro, Manila, Philippines

Telephone +663 754 2100, +663 810 9207

Business An importer and distributor of Malee products and new products in 
the Philippines

Number and Type of Shares Issued 1,500,000 ordinary shares with a par value of 200 Pesos per share

Number of Shares Held by 
the Company 734,998 shares (49%)

Registration Number 0135560000948

Address INC 2 No. 142 Thailand Science Park, 8th Floor, No. INC2C 801-807 Moo 9 Phaholyothin 
Road, Subdistrict Klong 1, District Klong Luang, Pathum Thani, 12120

Telephone +662 117 8381-4

Business A research and development services for innovations to add value to products 
and services

Number and Type of Shares Issued 500,000 ordinary shares with a par value of 100 Baht per share

Number of Shares Held by 
the Company 499,997 shares (99.99%)

Registration Number 0107535000214

Address No. 401/1 Moo 8, Phaholyothin Road, Lam Luk Ka, Pathum Thani, 12130

Telephone +662 080 7899 
Fax +662 080 7805

Business In investment business in contract manufacturing, dairy farm, food,  and real estate 
businesses

Number and Type of Shares Issued 244,397,239 ordinary shares with a par value of 1 Baht per share

Number of Shares Held by 
the Company 238,846,657 shares (97.73%)

Registration Number 0135540004263

Address No. 401/1 Moo 8, Phaholyothin Road, Lam Luk Ka, Pathum Thani, 12130

Telephone +662 080 7899

Fax +662 080 7805

Business A contract manufacturing business that produces UHT milk, pasteurized milk, 
and pasteurized fruit juice

Number and Type of Shares Issued 24,000,000 ordinary shares with a par value of 10 Baht

Number of Shares Held by 
the Company A subsidiary of Abico Holdings Public Company Limited (99.99%)

3. Malee International Company Limited 

4. MONDE MALEE BEVERAGE CORPORATION

5. Malee Applied Science Company Limited

6. Abico Holdings Public Company Limited 

7. Abico Dairy Farm Company Limited 
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Registration Number 0105528026309

Address No. 401/1 Moo 8, Phaholyothin Road, Lam Luk Ka, Pathum Thani, 12130

Telephone +662 080 7899

Fax +662 080 7805

Business A dairy farm business for manufacturing and distribution

Number and Type of Shares Issued 700,000 ordinary shares with a par value of 25 Baht

Number of Shares Held by 
the Company A subsidiary of Abico Holdings Public Company Limited (99.99%)

Registration Number 0105537090103

Address No. 401/1 Moo 8, Phaholyothin Road, Lam Luk Ka, Pathum Thani, 12130

Telephone +662 080 7899

Fax +662 080 7805

Business An importer and distributor of Malee products and new products in Indonesia

Number and Type of Shares Issued 1,500 ordinary shares with a par value of 10,000,000 IDR per share

Number of Shares Held by 
the Company 735 shares (49%)

Registration Number 812009742565

Address Kino Office Tower 22nd Floor Jalan Sutera Boulevard No.1, Alam Sutera,
Panunggangan Timur, Pinang, Kota Tangerang, Banten

Telephone +621 8082 1100

Fax +621 8082 1123

Business A real Estate Development business that rests and provides services of office 
buildings

Number and Type of Shares Issued 5,000,000 ordinary shares with a par value of 10 Baht

Number of Shares Held by 
the Company A subsidiary of Abico Holdings Public Company Limited (99.99%)

Registration Number 0314776308

Address A100 Le Thi Rieng, Thoi An Ward,Distric 12,Ho Chi Minh City, Viet Nam   

Telephone (083) 765 2979

Website -

Business A distributor in Vietnam

Number and Type of Shares Issued 2,818,000 ordinary shares with a par value of 10,000 VND per share

Number of Shares Held by 
the Company 1,831,700 shares (65%)

8. PPO Farm Company Limited 

9. Abico Land Company Limited 

10. PT Kino Malee Trading Company Limited 

11. Long Quan Safe Food JSC
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Registration Number 0302395763

Address Lot C21/I, Street 2F, Vinh Loc Industrial Park, Vinh Loc A Commune, Binh Chanh 
Dist., Ho Chi Minh City, Viet Nam   

Telephone (848) 765 2567

Fax (848) 765 2979

Website www.bidrico.com.vn

Business A manufacturer of beverage products in Vietnam and exporter of beverage 
products in emerging markets

Number and Type of Shares Issued 2,818,000 ordinary shares with a par value of 10,000 VND per share

Number of Shares Held by 
the Company A subsidiary of Long Quan Safe Food JSC

12. Tan Quang Minh Manufacture and Trading Company Limited

Registrar of Securities	
Thailand Securities Depository Company Limited
The Stock Exchange of Thailand Building 
93 Ratchadaphisek Road, Din Daeng, Bangkok, 10400
Telephone: +662 009 9000
Fax: +662 009 9991

Auditor		
Mr. Supachai Phanyawattano 	 Certified Public Accountant Registration No. 3930
Mr. Preecha Arunnara		  Certified Public Accountant Registration No. 5800
Mr. Chatchai Kasemsrithanawat	 Certified Public Accountant Registration No. 5813
Ms. Sutthirak Fakon		  Certified Public Accountant Registration No. 7712

EY Company Limited
(Inspected in 2022 for two consecutive years)
33rd Floor, Lake Rajada Office Complex, 193/136-137 Rajadapisek Road, Klongtoey, 
Bangkok, 10110
PO Box 1047, Bangkok, 10501
Telephone:	+66 2264 9090
Fax: 	 +66 2264 0789-90

Legal Counsel		                                                               		
Bunchong and Vidhya Law Office Company Limited                             	  
No. 33/35, 33/39-40 Wall Street Tower, 9th Floor 		                      	
Surawong Road, Suriyawong Subdistrict, Bang Rak, Bangkok 10500
Telephone: +66(2)-236-2334 or +66(2)-233-1666 extension 3910-1  
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CORPORATE GOVERNANCE

6. Corporate Governance Policy
The Company established good corporate 
governance policies for the directors, executives 
and employees to adhere to as an operational 
guideline. The Company disseminated the 
corporate governance on the Malee Intranet 
network and on the Company’s website, www.
malee.co.th, so that directors, executives, 
employees, as well as third parties who visit the 
website know, understand and adapt the 
governance policy for the perceivable operation.

6.1 Policy Overview and Corporate Governance 
Practices

The Company is well aware of operating 
business with responsibility and fairness. 
Therefore, the Company realizes the 
importance of good corporate governance 
and  management  which  increases 
compet i t i veness  and  e�ciency  o f 
management by focusing on creating value 
and promoting sustainable business growth, 
and on creating investor confidence which 
leads to long-term value creation for the 
Company, shareholders and all stakeholders, 
corporate governance. This enables the 
Company’s operations to be transparent and 
verifiable.

Over the past years, the Board of Directors 
has approved the corporate governance 
policy under the Good Corporate Governance 
Principles for Listed Companies 2012 by the 
O�ce of the Securities and Exchange 
Commission. There are five primary principles 
(CG Principles). Up until 2017, the O�ce of 
the Securities and Exchange Commission 
issued the “Principles of Good Corporate 
Governance for Registered Companies in 
2017” (CG Code 2017) as a replacement for 
“Good Corporate Governance Principles for 
Listed Companies in 2012” (CG Principles 
2012). The Board of Directors resolved to 
adjust the corporate governance principles 
of the Company to be in the same direction 
as this new CG Code by continuing to focus 
on five principles as practical guidelines and 
adding the principles of the Board of Directors 
of the Company as the leaders or the highest 
responsible person in the organization to 
create sustainable value for the business to 
meet the expectations of the business sector, 
the shareholders and stakeholders, as well as 
the capital market and society as a whole. 
The Management Team gradually adjusted 
the details of the corporate governance of 
the Company.  
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According to the Meeting of the Board of 
Directors which was held on November 14, 2022, 
the Meeting reviewed the implementation of CG 
Code 2017 which includes eight guidelines as 
follows: 
1. 	Recognize the roles and responsibilities of the 

Board of Directors as the organization leaders 
who create sustainable value for the business.

2. 	Determine the objectives and main goals of the 
business for sustainability

3.  Strengthen the effective Board of Directors
4. 	Recruit and develop high-level executives and 

personnel management
5. 	Promote innovation and conduct business with 

responsibility
6.	 Ensure an appropriate risk management and 

internal control system.
7. 	Maintain financial credibility and disclosure.
8. 	Support participation and communication with 

shareholders
In 2022, Malee has been evaluated in the 

Corporate Governance Report of Thai Listed 
Companies and received a “5-Star CG Scoring 
(Excellent)” among the Top Quartile Ranking from 
the National Corporate Governance Committee 
and the Thai Institute of Directors Association 
(IOD) for the fourth consecutive year.

In regards to the anti-corruption operations, 
the Company declared its intention to be a Private 
Sector Collective Action Coalition Against 
Corruption (CAC), organized by the Thai Institute 
of Directors Association, in cooperation with the 
Thai Chamber of Commerce, the International 
Chamber of Commerce, the Thai Listed Companies 
Association, the Thai Bankers Association, the 
Federation of Thai Capital Market Organizations, 
the Federation of Thai Industries, the Federation 
of Tourism Industries. The Company has been 
certified by the board of the CAC for its anti-
corruption standards, and become a member of 
the Private Sector Collective Action Coalition 

Against Corruption on May 17, 2018. The validity 
of the certification is three years. Over the three 
years of certification, the Company has established 
a plan to maintain this certified qualification 
through, for example, training and communicating 
with the workforce to sustain their awareness of 
the Company’s policies, organizing ongoing 
promotional activities to shape employee 
behaviors and create awareness among the 
personnel within the organization, and promoting 
whistleblowing when encountering corruption 
within the organization. The Company has planned 
to extend the CAC coalition with its business 
partners by organizing training programs to 
educate them about the purposes and goals of 
this declaration of intentions, to create good and 
sustainable success together with partners, and 
invite them to jointly declare the intention of 
anti-corruption with the Company.

Malee Group Public Company Limited has been 
certified for the Anti-Corruption Standard first 
renewal for a period of 3 years ending March 2024.

8 Corporate Governance Guidelines are as follows:
1. Recognize the roles and responsibilities of the 

Board of Directors as the organization leaders 
who create sustainable value for the business.
1.1	 The Board of Directors understands and 

realizes their  leadership role and 
responsibilities in overseeing the Company, 
and strengthening good governance, 
including:
(1) defining objectives and targets.
(2) defining strategies, and operating policy, 

as well as allocating significant resources 
to achieve the objectives and targets.

(3) monitoring, evaluating, and supervising 
the reporting on the Company’s 
performance.
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1.2 	The Board of Directors has the following 
corporate governance policy to create 
sustainable value creation of business, 
ethically with respect and responsibilities 
towards  shareholder ’s  r ights  and 
stakeholders in all sectors, taking into 
consideration the social interest and 
developing or reducing the negative impact 
on the environment. This includes written 
policies for directors, executives, and 
employees, such as business ethics, etc.

1.3 	The Board of Directors has an obligation to 
supervise all directors and executives to 
p e r f o r m  t h e i r  o b l i g a t i o n s  w i t h 
Accountability and Responsibility, Duty of 
Care, and Duty of Loyalty for the best 
interest of the Company. The Board of 
Directors performs its responsibilities in 
compliance with applicable laws, objectives, 
articles of association, Board of Directors 
resolutions,  Shareholders’  Meeting 
resolutions, and the Company’s Policies. 
There must be sufficient mechanisms to 
ensure that the Company’s operations 
comply with relevant laws such as the 
interconnected transaction policy, anti-
corruption policy, and regulatory authority, 
such as investments, and transactions that 
have a significant impact on the Company. 
Making transactions with connected 
persons and acquisition or disposition of 
property, the payment of dividends, etc., 
shall be under the conditions prescribed by 
law.

1.4 	The Board of Directors will try to understand 
the scope of duties and responsibilities of 
the Board of Directors, and then clearly 
determine the scope of assignment of 
duties and responsibilities to the Chief 

Executive Officer, President, and management. 
There will be further monitoring and 
supervising of the Chief Executive Officer, 
President, and management to ensure that 
they perform their duties as assigned.

The Clear Separation of Duties between the Board 
of Directors and the Management Team
The Chairman of the Board of Directors is a non-
executive director and is not the same person as 
the Chief Executive Officer. The Chairman of the 
Board is a leader that plays an important role in 
making decisions about policies and providing 
support and advice regarding the business 
operations to the Management Team without 
interfering with the work routines which are the 
responsibility of the Management Team. The 
duties and responsibilities are clearly determined 
as follows:

Matters that the Board of Directors shall supervise 
the implementation
(1)	Determination of the objectives and main goals 

of doing business
(2)	Creating an organizational culture that adheres 

to ethics as well as behaves as a role model
(3)	Overseeing the structure and the conduct of 

the Board of Directors as appropriate to achieve 
the objectives and the main goal of doing 
business with efficiency

(4)	Nomination, development, compensation, and 
evaluation of the performances of the Chief 
Executive Officer and the President.

(5)	Determination of the remuneration structure 
that motivates personnel to perform their 
duties under the objectives and main goals of 
the organization.
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Matters that the Board of Directors shall work 
with the Management
(1)	Determination and review of the strategies, 

goals, and annual work plans   
(2)	Overseeing the suitability and adequacy of the 

risk management system and internal control
(3)	Determination of the operation powers that 

are appropriate to the responsibilities of the 
management

(4)	Determination of the resource allocation 
framework, development, and budgets, such as 
personnel policies and management plans, and 
information technology policy

(5)	Monitoring and evaluation of the performances
(6)	Ensuring that the disclosure of financial and 

non-financial information is reliable

Matters that the Board of Directors shall assign 
other persons to act on their behalf
(1)	Execution under strategies, policies, and work 

plans that have been approved by the Board of 
Directors. The Board of Directors shall leave the 
Management accountable for the decision to 
operate procurement recruiting personnel to 
work, etc., according to the established policy 
framework and monitoring results without 
interfering with decision-making unless there 
is a necessity

(2)	Matters prohibited by regulations, such as 
approval of transactions in which directors have 
interests, etc.

The Board of Directors authorized the Management 
Team to operate the assigned business under the 
Delegation of Authority Manual. For Example:
• 	 Approve investments in new businesses, joint 

ventures or any other projects that have the 
purpose of profit and loss sharing or investing 
in other businesses, except in the case that the 
required investment exceeds the credit limit of 
Baht 10 million, this must be approved by the 
Board of Directors. 

• 	 Disposal of assets that is not normal business 
trading to third parties (according to the market 
price) such as land and/or buildings or other 
assets, except in the case that it requires more 
than the credit limit of Baht 10 million, this 
must be approved by the Board of Directors. 

• 	 Procure/purchase capital expenditures under 
the budget.

Succession Plan 
The Company foresees the necessity and 
importance of having a succession plan. The 
Company, therefore, has a succession plan that 
covers important executive positions by selecting 
persons who will perform duties of the said 
executive position, and provide training to prepare 
the successor to be able to perform duties in the 
position in the future. This also ensures that the 
Company wil l  have executives who are 
knowledgeable and able to inherit important 
positions in the future.

Orientation for New Directors 
In regards to the duty performance of the Board 
of Directors, directors should be aware of the 
nature of the Company’s business. Therefore, if 
there are changes or there are new directors, the 
Company will organize an orientation for new 
directors to advise the new directors regarding 
the nature of business and operational guidelines 
of the Company as a whole. This includes providing 
important and necessary information for the 
performance of the duties of directors and good 
corporate governance guidelines. The Company 
Secretary is the orientation arrangement 
coordinator.

Supervision of Operations for Subsidiaries and 
Joint Venture Companies
The Company has a policy to invest in subsidiaries 
or associate companies that support the business 
operations or have synergy with the Company, as 
well as companies that have goals, a vision, and 
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strategic plans that are aligned with the Company’s 
growth. This will enable the Company to increase 
operating results and profits, and increase 
competitiveness so that the Company achieves its 
target of being a leading operator in the main 
business of the Company. 

The Company adheres to the principles of good 
corporate governance for listed companies. In 
managing and making decisions to invest in 
various businesses, the Company not only 
considers investing with prudence and takes into 
account the benefits of all stakeholders to gain 
profit from such business, but we also focus on 
conducting business under good corporate 
governance. The Company established a 
supervision policy for subsidiaries and associate 
companies (collectively called, “joint ventures”) to 
closely monitor the benefits of the Company’s 
investments so that they are sustainable and 
create added value and confidence for the 
Company’s stakeholders. The details are as follows: 
1. 	The Company appointed representatives to be 

directors in joint ventures according to the 
shareholding proportion in each company 
(“Representative Directors of the Company”) or 
under the joint venture agreement to supervise 
the joint ventured companies to operate the 
business under the Company’s plans, laws, and 
the good corporate governance policy, 
supervised operating policies for joint ventured 
companies as well as other policies of the 
Company. 

2. In the Meeting of the Board of Directors of the 
joint venture, the Company’s representative of 
each company can vote as deemed appropriate 
regarding matters related to the general 
business operations of the joint venture for the 
maximum benefit of the joint venture and the 
Company. However, there are some exceptions 
in the following matters, of which the Board of 
Directors and/or the Shareholders’ Meeting of 
the Company shall approve before the 
Company’s representative make a consideration 
and casts a vote, as the case may be: 

• 	 Related transactions 
• 	 Acquisitions and disposition 
•	 Amendments to the Memorandum of 

Association of the joint venture.
• 	 Transaction engagements that may have a 

significant impact on the financial position 
and operational performance of the joint 
venture 

3. The joint venture must have an internal control 
system, risk management system, and fraud 
prevention system. This includes establishing 
the appropriate monitoring measures for joint 
ventures. 

4. The representative director is responsible for 
overseeing joint ventures and must prepare an 
operating performance report of the joint 
venture to the Meeting of the Board of Directors 
for acknowledgment on a regular basis. 

5. The Company has a policy to monitor the 
management of subsidiaries and associated 
companies to protect the benefit of Company 
investments. The subsidiaries and associated 
companies shall have the duty to submit 
quarterly operating performances and financial 
statements that have been reviewed by a 
certified auditor, as well as the information for 
the preparation of the joint venture’s financial 
statements to the Company; to give consents 
to allow the Company to use such information 
in preparing the consolidated financial 
statements or operating performance report 
for the quarter of the year, as the case may be. 
The joint venture is also responsible for 
reporting any significant issues or financial 
problems to the Company when they are 
detected or requested by the Company to 
conduct an inspection and report. This includes 
transactions between the said joint venture and 
any connected persons, the acquisition and 
disposition of assets, or any other item of the 
said joint venture. This must be done completely 
and accurately.
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2.	Determination of the Objectives and Main 
Goals of the Business for Sustainability 
2.1 The Board of Directors emphasizes the 

determination of objectives and main goals 
of the organization’s business to sustainably 
grow with the society; creating values and 
benefits for the organization, clients, 
partners, employees, shareholders, 
stakeholders, and society as a whole; and 
creating an organizational culture that is 
under the principles of good corporate 
governance.

2.2 The Company’s both annual and medium-
term (3-5 years) and/or annual business 
strategies, goals and strategies shall be 
consistent with the achievement of the 
main object ives and goals  of  the 
organization, with the appropriate and safe 
use of innovation and technology.

Vision
Malee is ready and determined to perform its duty 
in taking care of the health and well-being of our 
consumers because we believe that being healthy 
is a foundation for living the best and happiest 
lives. 
Malee grows along with our consumers so that 
they stay healthy and happy. We grow along with 
our employees so that we can succeed both in our 
careers and our lives. We grow along with farmers 
who produce our food so that they are proud of 
their work and maintain a great quality of life. And 
we grow along with the environment so that it 
can endlessly flourish and nourish us for 
generations to come.. 

As an organization, “Malee Group” will be 
moving forward so that we can be better at 
performing our duty in taking care of these people. 
Because the more we are growing each day, the 
more we will all prosper together.

The Company’s Business Objectives
The Company has set common long-term goals 
within the organization to be the “Top Beverage 
Brand of Choice” in Thailand, including aiming to 
become a “World-Class Health Food and Beverage 
Manufacturer” by setting business goals as follows:

1.	 To increase net profits and sales
	 The Company has reviewed plans and 

placed more emphasis on net profit rather 
than increasing sales. The Company has a 
better understanding of each distribution 
channel and offers products that meet the 
needs of customers in each channel.           
The Company does not only focus on   
short-term sales but also offers products 
that meet customer needs that generate 
short-term and long-term net profits to 
build sustainable business growth in the 
future. 

2.	 Goals in Production, Research and 
Development, and Production Process
The Company realizes that its products are 
for direct consumption. Therefore, the 
Company greatly values the quality of the 
products that go through the Company’s 
production process so that every product 
meets food safety standards. The Company 
aims to develop existing food safety 
standards and develop a production process 
that is in line with international food 
standards that are subjected to changes 
both now and in the future. In addition, the 
Company has set the goal to continuously 
research and develop products to create 
new innovative products that meet the 
needs of consumers in new markets with 
larger sizes.

3.	 To efficiency and operating performance 
within the organization
The company aims to improve the work 
process to be more standard. There is a 
concise financial plan to meet the company’s 
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business plan., the Company has also 
focused on developing the capability of 
employees, as well as on building corporate 
culture, to bring in sustainable happiness 
and success at work, since employees are 
considered crucial resources for the 
Company’s operations.

4. Corporate Sustainability Goals
The Company is committed to developing 
products that meet the needs of the 
economy, society, and environment which 
includes stakeholders. The Company is 
responsible for products and the process, 
which is not only limited to regulatory 
compliance but also focuses on reducing 
the impact that may occur in communities, 
society, and the environment, creating 
coexistence between the Company and the 
community. This includes respecting the 
rights of stakeholders and a commitment 
to the sustainable development of 
surrounding communities as well as 
providing continuous training for employees 
regarding the environment.

ค่านิยม Our 4 Core Values

สุขภาพ : 
เราเชื่อว่าสุขภาพที่ดีเป็นจุดเริ่มต้นของความสําเร็จและ
ความสุขในการทํางาน
We live healthy. Good health is the foundation to 
do great work 

สามัคคี : 
เมื่อทุกคนร่วมมือและเชื่อใจกัน สิ่งมหัศจรรย์จะเกิดขึ้น
We collaborate and trust. Amazing things happen 
when we work together as one.

ใส่ใจ : 
เพราะลูกค้าคอืหวัใจของการทํางาน ความพงึพอใจของลูกค้า
จึงเป็นสิ่งที่เราใส่ใจที่สุด
We put customers first. Our customers are why 
we’re in business.

สําเร็จ : 
เรามุง่สูค่วามสําเรจ็ ดว้ยการเฉลมิฉลองกบัทกุกา้วระหวา่งทาง
We celebrate often. We push to achieve goals and 
celebrate our successes along the way

We live healthy

We collaborate 
and trust

We put 
customers first

We celebrate often
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In addition, the Company also creates 
satisfaction for partners in terms of products, 
prices, marketing activities, services, and 
cooperation in business operations. As for the 
international market, the Company has built 
a foundation for a regional network of the 
Company. This will  help strengthen 
competitiveness to create sustainable 
growth for the region in the future.

 * 	 In terms of marketing, the Company will 
create awareness and recognition of the 
Company’s products and brands among 
consumers. The Company also has the 
distribution of its products to cover all 
distribution channels to which consumers 
can easily access.

•	The Company supports continuous development 
and innovation to develop existing products to 
better meet the needs of customers and create 
new innovative products that meet the needs 
of consumers in new market segments with 
larger sizes.

•	The Company focuses on continuously reducing 
costs and expenses by managing the 
organization with more efficiency to create 
stability and sustainability in long-term 
operations

The Company’s Operating Strategy
The Company has a long-term goal to become a 
“Top Beverage Brand of Choice” in Thailand and 
also aims to be a “World-Class Health Food and 
Beverage Manufacturer”. Therefore, the Company 
has set the operating strategies as follows.

• The Company focuses on increasing capacity 
by presenting the ability, suitable offer, and 
adjustment of the business model to always be 
consistent and flexible while also improving its 
strength in increasing the revenue of the 
Contract Manufacturing Business.

• The Company focuses on growth in both the 
Company’s Branded Business and Contract 
Manufacturing Business. Currently, the ratio of 
the two businesses is 40:60, and the Company 
will rapidly accelerate the growth of its higher-
margin Branded Business and aims to adjust 
the ratio of these two businesses to 50:50 in 
the future

• The Company aims to drive sales of its Branded 
Business to grow faster both domestically and 
internationally by strengthening the product 
and marketing channels as follows:

  *	 In terms of products, the Company focuses 
on hero products (high sales and margins) 
and focuses on diversifying products beyond 
100% fruit juices and traditional dairy 
products of the Company. The focus has 
expanded to cover more premium and more 
mass products, as well as innovative products 
so that the Company can expand its customer 
base and capture new groups of customers 
while also creating a profitable brand at the 
same time.

 * 	 In terms of marketing channels, the Company 
does not want to depend on specific 
distribution channels from Modern Trade but 
rather wants to expand more products for 
the mass market or traditional trade channels. 
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Major Developments in 2022 
Month Event

April

The 2022 Annual General Meeting of Shareholders of the Company resolved to approve:
1. The Company’s shareholding and management restructuring plan
2. The increase of registered capital from Baht 138 million to Baht 276 million by issuing 

276,000,000 new ordinary shares at a par value of 0.50 Baht per share.
3. The allocation of newly issued ordinary shares of the Company to the shareholders of Ab-

ico Holdings Public Company Limited (ABICO) who accept the tender o�er at the ratio of 
1.12930899 : 1 ABICO share (par value of 1.00 baht per share).

May

The Company has registered an increase of registered capital from Baht 138 million to Baht 
276 million with the Department of Business Development, Ministry of Commerce, to o�er 
to shareholders of Abico Holdings Public Company Limited (ABICO) in making a tender o�er 
for ABICO securities to delist ABICO’s shares from being listed on the MAI market.

October
The Company achieved the CG top score of “5 stars” (Excellent CG 
Scoring), certified by the Thai Institute of Directors Association 
(IOD) for the fourth consecutive year in 2022.

November The Company has appointed Mr. Rajdev Narula as the new Chief Executive O�cer (CEO).

December

• The Company purchased 238,846,657 shares (97.73%) of Abico Holdings Public Company 
Limited (ABICO).

•  The Company has allocated 269,731,275 newly issued ordinary shares of the Company with 
a par value of Baht 0.50 per share to ABICO shareholders who accept the tender o�er. 
and registered the change of paid-up capital (capital increase) of the Company with the 
Department of Business Development, Ministry of Commerce.

3. Strengthen the Board of Directors with 
e�ectiveness
The Board of Directors has duties and 
responsibilities in determining and reviewing 
the Board of Directors structure in terms of 
composition, qualifications, expertise, 
experience, number of directors suitable for 
the business, and Independent Director Ratio, 
to ensure the appropriateness and necessity 
to achieve the specified objectives and main 
goals. The relevant details are set out in the 
Board of Directors charter.

3.1 Directors
The Board of Directors is comprised of 
executive directors and non-executive 
directors who have duties and responsibilities 
to carry out the business of the Company 
so that it complies with the laws, objectives, 
regulations, and resolutions of the 
Shareholders’ Meeting. In regards to 
performing the duties, the Board of 

Directors may assign one or more directors 
or another person to perform any action 
on behalf of the Board. The Board of 
Directors must hold a Board Meeting every 
three (3) months. The directors who have 
signatory authority, according to the 
Company certificate, have the authority to 
a�x their signatures with the Company 
seal on any documents, instruments, or 
other important documents that bind the 
Company. The Meeting of the Shareholders 
or the Board of Directors can make an 
amendment to change the names of the 
director who has signatory authority to 
bind the Company with the Company’s seal. 
The Company prohibits directors from 
operating businesses of the same nature 
and competing with the business of the 
Company or being a partner in an ordinary 
partnership or a partner with no limited 
liability in a limited partnership, or being a 
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director of a private company that operates 
a business of the same nature and is in 
competition with the business of the 
Company unless the Shareholders’ Meeting 
was notified before there was a resolution 
to appoint a director. The director shall 
inform the Company without delay when 
the director is a stakeholder in any contract 
that the Company has made or holds shares 
or debentures in the Company and affiliated 
companies when the number of holding 
shares increased or decreased as well as 
the specific management responsibilities.
The Article of Association of the Company 
determined that at every Annual General 
Meeting, at least one-third of the directors 
must vacate the position, or if the number 
of directors cannot be divided equally into 
three parts, the number closest to one-
third of the directors will retire in the first 
year and the second year after the Company 
was registered. Lots must be drawn to 
choose directors to vacate the position. In 
subsequent years, the directors who have 
held the positions the longest shall retire. 
However, retiring directors may be re-
elected to the position. 

3.2 Independent Directors
Definition of Independent Directors: The 
definition of the Company’s independent 
directors is under the regulations of the 
Office of the Securities and Exchange 
Commission, and the Stock Exchange of 
Thailand. 
1)	 Hold no more than one percent of the 
total voting shares of the Company, the 
parent company, subsidiary, associated 
company, major shareholder, or be a 
controlling person of the Company. This 
includes the shareholding of related 
persons of the independent director.
2)	 Not being nor used to be a director who 
is involved in management, staff, employees, 
or advisors who receive a regular salary or 

a controlling person of the Company, 
parent company, subsidiary, associated 
company, same-level subsidiary company, 
major shareholder, or a controlling person 
of the Company unless the above 
characteristics have passed for more than 
2 years.
3)	 Not being a person related by blood or 
by legal registration in the form of father, 
mother, spouse, sibling, or child including 
the spouse of the children, executive, major 
shareholder, controlling person, and the 
candidate to be an executive or the 
controlling person of the Company and 
subsidiaries. 
4)	Not having nor having had a business 
relationship with the Company, parent 
company, subsidiary, associated company, 
major shareholder, or a controlling person 
of the Company in a manner that may 
obstruct the independent discretion of the 
independent directors. This includes neither 
being nor having been a major shareholder 
or controlling person of a person who has 
a business relationship with the Company, 
parent company, subsidiary, associated 
company, major shareholder, or a controlling 
person of the Company unless the above 
characteristics have passed for more than 
2 years.
5)	 Not being nor has been an auditor of the 
Company, parent company, subsidiary, 
associated company, major shareholder, or 
a controlling person of the Company. Not 
being a major shareholder, controlling 
person, or partner of the audit firm which 
audits the Company, subsidiaries, associated 
companies, major shareholder, or controlling 
person of the Company unless the above 
characteristics have passed for more than 
2 years.
6)	 Not being nor used to be a professional 
service provider which includes legal 
advisors or financial advisors that receive 
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service fees of more than Baht 2 million per 
year from the Company, parent company, 
subsidiary, associated company, major 
shareholder, or controlling person of the 
Company and is not a major shareholder, 
controlling person, or partner of that 
professional service provider unless the 
above characteristics have passed for more 
than 2 years.
7)	 Not being a director appointed to be a 
representative of the Company, major 
shareholder, or shareholder who is related 
to a major shareholder.
8)	 Not operating a business of the same 
nature nor competing with the business of 
the Company or subsidiary. Not being a 
partner in a partnership or being a director 
that partic ipates in management, 
employees, staff, or consultants who 
receive a regular salary or hold more than 
one percent of the total voting shares of 
other companies that operate a business 
of the same nature and not competing with 
the business of the Company or subsidiary. 
Not having any characteristics that make 
them incapable of expressing independent 
opinions regarding the Company’s business 
affairs. 

3.3 An executive director 
	 Refers to a director who participates in the 

management of the Company full-time 
and receives monthly remuneration in the 
form of salaries and other remuneration 
equivalent to salary.

3.4 A non-executive director 
	 Refers to a director who does not hold a 

management position and is not involved 
in the day-to-day management of the 
Company. They may or may not be 
independent directors.

The Board of Directors Meeting
The Board of Directors’ Meeting is an important 
duty of the Board of Directors. The Board of 
Directors must regularly attend the Board 
Meetings to be informed and jointly make 
decisions on the Company’s business operations. 
There will be at least 4 meetings each year. Each 
meeting will have clearly defined meeting agenda 
items. Special meetings may be held to consider 
matters of urgent importance.

The Company has a policy regarding the 
minimum quorum. When the Board of Directors 
resolves a resolution at the meeting, there must 
be no less than two-thirds of the directors in the 
Board Meeting, senior executives of the Company 
may also attend the meeting to provide useful 
information and acknowledge policies directly.

In determining the agenda for the Meeting of 
the Board, the Executive Committee will consider 
the issues to be put into the agenda for the Board 
of Directors’ Meeting. Every executive director is 
allowed to propose issues to be considered as 
agenda items. They are also able to express 
opinions freely. The Company Secretary will 
compile the above matters into the agenda items 
for the Board of Directors Meeting by proposing 
the agenda items to the Chairman of the Board of 
Directors to consider the approval and prepare the 
meeting invitation letter to call for the Board 
Meeting.

In the resolution of the Meeting of the Board 
of Directors, a majority vote in the minimum 
quorum at the time that the Board of Directors 
resolves a resolution in the meeting must be no 
less than two-thirds of the directors. Each director 
has one vote. Directors with vested interests will 
not attend the Meeting or they shall waive their 
voting rights on the matter at the end of the 
Meeting. The Company Secretary has the 
responsibility to prepare the meeting minutes and 
submit them to the Chairman of the Board to 
consider and affix with a signature to be proposed 
to the Meeting for approval in the first agenda 
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item of the next meeting. In this regard, the 
directors can express their opinions and request 
amendments to the meeting minutes so that they 
are as accurate as possible. The meeting minutes 
approved by the Meeting will  be stored 
systematically as confidential documents and 
stored as electronic documents to conveniently 
search for references.

Meetings of the Non-Executive Directors
In addition, the Company has a policy for non-
executive directors and non-executive committees 
to have a joint meeting at least once a year for 
the purpose of providing non-executive directors 
and non-executive committees the opportunity 
to hold meetings among themselves in order to 
discuss various issues of interest to the Company’s 
business without executive management or the 
Management team joining. For example, 
management strategy, sustainable growth 
guidelines as well as risk management regarding 
disruptive business trends. In 2022, non-executive 
directors held 1 meeting. The meeting was held 
on May 13, 2022.

Policy on Limiting the Number of Companies and 
Terms of Director
The Company has a policy that directors of the 
Company cannot hold positions in more than 5 
listed companies without any exception. Currently, 
all of the Company’s directors hold positions in no 
more than 5 listed companies. In addition, the 
Company has a policy that prohibits the Chief 
Executive Officer from being a director in other 
companies that operate a business of the same or 
similar nature, except for associated companies 
and/or subsidiaries and/or affiliated companies to 
ensure that no conflicts of interest will occur. 
Independent directors can hold a position 
consecutively for no more than 9 years without 
exception. The Board of Directors considers that 
the policy regarding the term of independent 
directors is appropriate regarding the continuous 

performance duties of directors because recruiting 
suitable persons takes time.

Terms of Office of Directors
At each annual ordinary meeting of the Company, 
one-third of the directors shall leave their 
positions. If their number is not a multiple of three, 
the number nearest to one-third must retire from 
office. The retired directors may be re-elected.

A vacancy in the Board of Directors by reasons 
other than term completion will be filled at the 
next Board meeting by a qualified person selected 
by the Board who must not also be subjected to 
any restriction by Public Company law unless the 
remaining term of that director is less than two 
(2) months. The replacing director will remain in 
his/her post only for the remaining term of the 
director/he replaces. The resolution of the 
designation shall receive votes of not less than 
three-fourths (3/4) of the remaining directors.

Non-Executive Directors that Hold Positions in 
More than 5 Other Listed Companies
None of the directors holds a position in more than 
5 other listed companies.

Policy to Determine Remuneration of the 
Company
1.	 Compare references from other businesses the 

same industry.
2.	 Consider business expansion and the operating 

performance of the Company and its subsidiaries.
3.	 Consider the duties and responsibilities of each 

committee

Assessment of Directors’ Performance in 2022
The Company conducted a self-assessment of the 
Board of Directors. The assessment form is taken 
from the sample of the Board’s self-assessment 
form prepared in February 2015 under the good 
corporate governance principles. The focus is on 
using the evaluation results to improve the 
performance of the committee. There are 4 types 
of assessment forms which consist of:
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•	 Self-assessment form for the entire Board of 
Directors

•	 Self-assessment form for the entire Board of 
Sub-Committee

•	 Self-assessment form for individual director
•	 Performance evaluation form of the Chief 

Executive Officer (CEO)
The evaluation criteria will be calculated as a 

percentage of the full scores in each item as 
follows:
•	 More than 90% = excellent
•	 More than 80% = very good
•	 More than 70% = good
•	 More than 60% = Fair
•	 Less than 60% = should be improved

The Company Secretary delivered and 
coordinated the self-assessments of the Boards 
based on the evaluation form. This included 
collecting evaluation data. The operating period 
is January of each year.

In summary, the evaluation results are as 
follows:
1. The Board of Directors’ performance evaluation 
form consists of 4 topics which are the structure 
and qualifications of the board, Board meetings, 
roles and responsibilities of the Board, and other 
matters such as relations with the Management 
Team and self-development of the directors.

The summary of the evaluation of the entire 
Board of Directors in the 4 topics as a whole 
indicates that most of the operations were 
excellent, with an average score of 98.3%.
2. The performance evaluation form of each sub-
committee consists of 3 topics, namely the 
structure and qualifications of the committee, the 
Board Meeting, and the roles and responsibilities 
of the committee.

The summary of the evaluation results of the 
sub-committees in each group is as follows:
2.1 The Executive Committee was of the opinion 

that most of the operations were excellent 
with an average score of 100%.

2.2 The Audit Committee was of the opinion that 
most of the operations were excellent with an 
average score of 100.00%.

2.3 The Risk Management Committee was of the 
opinion that most of the operations were 
excellent with an average score of 100.00%. 

2.4 The Nomination and Remuneration Committee 
was of the opinion that most of the operations 
were excellent with an average score of 100%.`

3. Performance Evaluation form for individual 
director consist of 3 topics which are the structure 
and qualifications of the Board, the Board Meeting, 
and the roles and responsibilities of the Board.

The summary of the result of individual director 
assessment in these 3 topics indicates that most 
directors regularly practice them with an average 
score of 99.3%, which was an excellent level.
4. The performance evaluation form of the Chief 
Executive Officer (CEO) consists of 10 topics which 
include leadership, strategic formulation, strategic 
implementation,  financial  planning and 
per formance,  board relat ions ,  external 
relationships, management and relationship with 
personnel, succession, product and service 
knowledge, and personal characteristics.

The summary of the performance evaluation 
of the Chief Executive Officer (CEO) for the 10 
topics overall indicated an average score of 90.9%, 
which was an excellent level.

The Board of Directors will supervise each 
director to ensure that they have knowledge and 
understanding of their roles and responsibilities, 
the nature of business, and laws related to 
business operations as well as support all directors 
in strengthening their skills and knowledge for 
performing the duties of the Board of Directors 
regularly.
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Information regarding the Attendance of the 
Board’s Development and Training in the Past Year
The Board of Directors was well aware of the 
importance of developing the Company’s human 
resources. The Board of Directors must establish 
the Company’s policies, vision, and business 
direction, therefore, it is important for company 
directors to continually develop their knowledge 
in terms of knowledge for being a Company 
director and knowledge related to the operations 
of the Company. In 2022, the Board of Directors 
attended the following training: 

Director Course Training Institute

Mr. Arnant  Maiphum •  Director Accreditation Program (DAP) Class 197/2022 (IOD) Thai Institute of Directors 
Association (IOD)

Mr. Kitti  Vilaivarangkul
•  The Essential Subsidiary Governance Training for the board
    (GSP) 2022
•  The Board’s Role in Mergers and Acquisitions (BMA) 2022 (IOD)

Thai Institute of Directors 
Association (IOD)

Ms. Roongchat Boonyarat •  Board Nomination and Compensation Program 
    Class 14/2022 (IOD)

Thai Institute of Directors 
Association (IOD)

4.	Recruitment and Development of Senior 
Executives and Personnel Management

4.1 The Board of Directors will ensure that there 
is a selection and development of the Chief 
Executive Officer or the President for them to 
have the knowledge, skills, experience, and 
attr ibutes necessary for dr iving the 
organization toward its goals.

4.2	 The Board of Directors, with the recommendation 
of the Nomination and Remuneration 
Committee, will supervise the establishment 
of an appropriate remuneration and evaluation 
structure.
Policy to Determine Remuneration of the 
Company

1.	 Compare references from other businesses 
in the same industry.

2.	 Consider business expansion and the 
operating performance of the Company 
and its subsidiaries.
3.	 Consider the duties and responsibilities 
of each committee

4.3	 The Board of Directors has the policy to 
understand the structure and relationship of 
shareholders that may affect the management 
of the business and the power to control the 
management of the business so that there is 
no obstacle to the performance of duties of 
the Board of Directors and will ensure that 
information that may affect the Company’s 
control is properly disclosed.

4.4	The Board of Directors will monitor the 
management and development of personnel 
for them to have the appropriate amount of 
knowledge, skills, experience, and motivation.
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No. Course Objective

1 7QC Tools To have an understanding of quality tools (QC 7 Tools) and can apply 
them correctly

2 7 Wastes To gain knowledge, understanding, and awareness of work e�ciency 
enhancement, reducing costs, and reducing wastage 

3 Basic Excel : Pivot Table Learners can use Pivot Tables to summarize large amounts of data in 
the form of a report

4 C-TPAT ; Custom - Trade Partnership Against 
Terrorism

To gain knowledge and understanding of the C-TPAT standard and be 
able to apply it to create a system that prevents risks in the produc-
tion process, transport process, and other related issues e�ectively

5 English for Business Negotiation

1. Improve your English language skills for greater success in  
    negotiations
2. Increase confidence when using English with clients and 
    colleagues
3. Gain individual feedback on your language skills

6 How to Lean Six Sigma Helps Transform Your 
Business To gain an understanding and learn the benefits of LEAN Six Sigma

7 IT and Cloud - Information Security Management 
System To gain a basic understanding of Information Security

8 Lean Six Sigma Training for Process Improvement 
Projects

To learn how to apply Lean Six Sigma to solve problems or 
improve work systems

9 Line Piping CIP & Production Line PET To gain an understanding of safety from the use of chemicals,
OPC cleaning and disinfection, and CIP cleaning and disinfection

10 Sap Module : MM (Inventory) To understand the inventory system in organizations and acquire 
techniques for verifying data in the inventory system

11 Insights into setting up a management system under 
the Personal Data Protection Act B.E. 2562

To understand the necessary measures to establish a system 
under the PDPA law

12 People Development for Leader To be more capable of managing teams with appropriate means 
and understand the important role of human resource 

13 Strategic People & Advanced Coaching 1. To build leadership to help drive the organization to achieve its goals
2. To learn about tools for coaching and feedback

14 Professional Communication & Collaboration To pass on techniques and communication tools for collaboration a
nd aim for the same goal

15 Quality System Refresh Training  2022 1. Increase Knowledge of Quality System
2. It is compliant with GHP Version 5 requirements

16 Train the Professional Trainer To develop skills and confidence in being one’s own academics

17 UDFM Machine Training To gain an understanding of the usage of the UDFM machine

18 Forkli� Driving To allow employees to gain knowledge and understanding about 
how to correctly drive a forkli§

19 Chemical Spill response To be able to practice chemicals with correctness and safety, and 
be able to quickly respond in case of an emergency chemical spill

20 Basic Firefighting To allow employees to gain knowledge and understanding about 
the proper use of basic firefighting equipment

21 Basic First Aids To allow employees to gain knowledge on how to prevent and 
help colleagues in the event of an injury or disease due to work

22 Principles of Kosher Compliance
To develop an understanding of  the principles of Kosher compliance, 
to be able to apply it to practice under Judaic principles, and to build 
trust among customers

Average Number of Training 
Hours/ Person/Year

Training Hours for 
Executives

30 hours

Training Hours for 
Employees

7 hours

Training Programs in 2022

Number of Training Hours for Executives and 
Employees
The Board of Directors and executives of the 
Company recognize the importance of human 
resource development. In 2022, the Company 
provided the following training hours for executives 
and employees:
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5. Promotion of Innovation and Conducting 
business with responsibility

5.1 	The Board of Directors values and supports 
the device of innovations that create value for 
the business while promoting benefits for all 
stakeholders involved. The Board of Directors 
is also responsible for society and the 
environment.

5.2 	The Board of Directors will monitor and ensure 
that the Management operates the business 
in a socially and environmentally responsible 
manner, as well as reflect in the operation plan 
to ensure that all departments of the 
organization comply with the Company’s 
objectives, main goals, and strategic plans 
while taking into account the roles of 
stakeholders. The Board of Directors provides 
a mechanism to ensure that the business 
conduct is done with ethics, social and 
environmental responsibility, and does not 
violate the rights of stakeholders. These are 
the guideline for every part of the organization 
to achieve the objectives and main goals with 
sustainability. The Board of Directors has 
established guidelines for treating stakeholders 
as part of the Code of Conduct and will 
disclose important relevant and necessary 
information to those stakeholders in an 
adequate, reliable, and timely manner.
5.2.1 The Role of the Stakeholder 

The Company realizes and recognizes the 
rights of all stakeholders, whether they are 
internal stakeholders, such as shareholder 
and employees, or external stakeholders 
such as customers, trade partners, creditors, 
competitors and other agencies as well as 
the relevant nearby communities. Since the 
Company receives support from all 
stakeholders which creates competitiveness, 
generates profit and creates long-term 
value for the Company, the Company 
established policy as follows: 

A) Responsibility to Shareholders
1) The Company always recognizes that 

shareholders are the business owners and 
the Company has the duty to create long-
term added value for the shareholders. 

2) The Company performs its duties with 
honesty, makes any decision to take action 
in accordance with the principles of the 
profession with caution, prudence, and 
fairness for both major and minor 
shareholders, for the greatest benefit of the 
shareholders as a whole. 

3) The Company prepares a report of the 
operating performance, the financial 
position of the Company, accounting, and 
any current information that has a 
significant impact so that they are easy to 
understand, consistent, complete, and 
according to the truth. 

4) The Company has effective internal control, 
internal audit system, risk management 
system and treats shareholders equitably.

B) 	Responsibility to Employees 
1) 	 The Company treats employees politely 

and respects individuality. 
2) 	 The Company treats employees fairly in 

terms of opportunities, remuneration, 
appointment, and relocation as well as 
capacity development. This engages reward 
and punishment system with sincerity and 
fairness based on employee’s knowledge, 
ability and suitability. 

3) 	 The Company has a policy to pay a fair and 
appropriate amount of remuneration to 
employees based on their knowledge, 
ability and operational performance in 
order to ensure that the remuneration that 
the Company remuneration is consistent 
with the average level of the same industry. 
The policy has to be in accordance with the 
expansion of businesses and the growth of 
the Company as well.
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4) The Company has a policy that pays 
attention to employees’ work environment 
so that it is safe for employees’ lives and 
property. This is done by strictly complying 
with the labor laws which include managing 
the premises and equipment so that it 
works properly, requiring all employees to 
wear safety equipment at all time when 
they work in the production department or 
any department that uses machines. The 
Company also provides safety training on 
a regular basis and encourages employees 
to pay attention to their health and 
hygiene as part of the organization’s core 
values which is “Live Healthy” and providing 
appropriate health care for employees. This 
includes annual health checks, medical 
expenses, and life insurance for employees.

C) 	Responsibility to Customers 
1) 	 Provide service politely and enthusiastically, 

be ready to serve, welcome with sincerity, 
and care for customers as if they are close 
relatives. Serve quickly, accurately, and 
reliably. 

2) 	 Maintain customer confidentiality, not 
using this information to benefit one’s self 
or related parties wrongfully. 

3) 	 Provide accurate, sufficient, and up to date 
news to customers to be aware of the 
services of  the Company without 
overstatement which leads customers to 
have misunderstandings about the quality 
or any terms and conditions. 

4) 	Give advice on the service method of the 
Company efficiently, in a way that creates 
the maximum benefit to customers. 

D) Responsibility to Trade Partners and 
Creditors 

1) 	 The Company treats trade partners and 
creditors fairly, honestly and without 
taking advantage of them. The Company 
takes into account the good relations and 
cooperation on the basis of fair remuneration 
for both parties and avoids situations that 
cause conflicts of interest.

2) 	 The Company establishes a clear and 
concrete policy for the selection of trade 
partners. The practice guidelines are 
specified in the work instruction manual of 
the Company as standardized guidelines 
for transparent and fair selection. 

3) 	 The Company does not demand or receive 
or pay any benefits dishonestly when 
conducting business with trade partners 
and creditors. 

4) 	 In the event that there is information in 
regards to demanding, receiving or paying 
any benefit dishonestly, details must be 
disclosed to trade partners and creditors in 
order to jointly resolve the problem fairly 
and quickly. 

5) 	 The Company strictly complies with various 
terms and conditions that have been 
agreed upon. In the event that the Company 
is unable to comply with any terms and 
conditions, the Company must inform in 
advance in order to jointly find solutions to 
the problems. 

E) 	 Responsibility to Competitors
1) Do not violate any proprietary and 

confidential information of competitors by 
fraudulent methods. 

2) 	 Conduct business within the framework of 
good competition. 

3) 	 Do not seek competitors’ confidential 
information in a dishonest or inappropriate 
way. 

4) 	Do not destroy the reputation of any 
competitors through malicious accusations. 
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F) 	 Responsibility to Society and Communities 
The Company has a policy to conduct 
business that is beneficial to the economy 
and society and adhere to good citizenship 
practices and fully comply with any 
relevant laws and regulations. The Company 
also participates in promoting and 
improving the quality of life for the society 
and community. In addition, the Company 
sets a policy on giving back to society by 
allocating a budget to support activities 
that benefit society, the community and 
the environment when appropriate. 

G) 	Responsibility to the Environment 
The Company has a policy to support 
various activities which enhances the 
quality of occupational health and the 
environment as well as maintain a safe 
working environment for the lives and 
property of employees. In addition, the 
Company also gives importance to 
educating and training employees in 
regards to the environment and the 
efficient use of resources. These covers 
reducing the amount of waste by using 
used paper and reusing used files, having a 
campaign to turn electricity of during lunch 
breaks and when it is no longer needed 
during the day, using stairs instead of 
elevators as well as maintaining equipment 
so that it is ready to be used. The Company 
creates  a  safe  and good working 
environment to improve employees’ work 
efficiency throughout the organization. 

The Company provided training on the 
following courses for employees: 
1) 	 Safety offers at the supervisory level 
2) 	 Safety offers at the management level 
3) 	 Maintaining and driving a forklift 

correctly and safely 
4) 	 Occupational Safety Committee and 

the working environment 

5) 	 Basic firefighting 
6) 	 Chemical spill response 
7) 	 Safety in working with radiation
8) 	 Workers who use liquefied petroleum gas 
9) 	 Safety instructor for general employees 

and new employees according to the 
Safety Act

10) 	 Environmental Manager
11) 	 ISO 14001 system

H) 	Responsibility for Intellectual Property
The Company has a clear policy not to 
infringe any intellectual property, whether 
it is a copyright, patent, trademark, trade 
secret or other intellectual property as 
required by law. This includes using the 
right licensing for computer programs. All 
computer programs must only be examined 
and installed by the Information Technology 
Department to prevent the use of pirated 
software, etc. 

I)  Respecting the Rule of Law and Human 
Rights Principles 
1) 	 Fight against all human rights violations 
2) 	 Respect and treat all stakeholders with 

fairness based on human dignity. Do 
not show favoritism or discrimination 
on origin, race, gender, age, skin color, 
religion, physical condition, and family 
status. Monitor the human rights 
compliance within the Company. 

3) 	 Fight against any action that pursues 
benefits from human trafficking, the 
violation of child labor who are under 
the age specified in the labor law. 

4) 	 Support, respect, and protect human 
rights by inspecting and controlling 
the business operation of the Company 
with third parties by not promoting 
or supporting any violation of human 
rights, nor acting in violation of the 
employee rights which are protected 
by law. 
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J) Fighting Against Corruption
The Company places importance on 
conducting business with integrity by 
adhering to management principles with 
honesty, transparency, verifiability, 
responsibility and prudence to all 
stakeholders, society and the environment 
under good corporate governance and the 
Code of Business Conduct of the Company. 
The Company established an Anti-
Corruption Policy to be a clear guideline for 
the  bus iness  operat ions  and the 
development of a sustainable organization. 
The Company has a policy to fight against 
all forms of corruption and requires 
everyone in the organization and related 
parties to understand, prevent and fight 
against corruption when carrying out the 
Company’s business activities.
 

5.3 	The Board of Directors shall monitor and 
ensure that the Management allocate and 
manage resources with effectiveness and 
efficiency by taking into account the impact 
and development of resources along the line 
(Value Chain) in order to sustainably achieve 
the objectives and main goals of the Company.

5.4	 The Board of Directors shall establish a 
framework for governance and management 
of information technology at the organizational 
level in accordance with the needs of the 
Company. The includes ensuring that 
information technology is used to increase 
business opportunities and operational 
development risk management, so that the 
business can achieve the objectives and main 
goals of the Company. 

Code of Conduct of Malee Group
Malee Group conducts its business of manufacturing 
high-quality products at reasonable prices with 
integrity and fairness, as well as aims to build good 
relations with all  stakeholders and take 
responsibi l ity for  the environment and 
communities. 

To ensure that our operations are under good 
corporate governance, and to have clear practice 
guidelines for the management and employees to 
comply with, MALEE Group has formulated the 
Code of Conduct as follows:  
1.	 To customers

1.1	 Meet customers’ satisfaction by providing 
standardized and qualified goods and 
services

1.2	 Disclose information about goods and 
services in full detail and provide fair 
treatment to customers. 

1.3	 Provide warranty for products and services 
under the appropriate requirements and 
maintain reliability and trust among 
customers. 

1.4	 Arrange procedures and a system of 
contact channels so that customers to 
communicate  with  the  Company 
conveniently, and without delay. 

2.	 To trading partners and creditors
2.1	 Conduct business with fairness, and refrain 

from taking advantage. Pay respect and 
comply with the contractual requirements 
set forth.

2.2	 Shall not demand, accept or give any 
dishonest business gain with trading 
partners or creditors. Should there be any 
information of any dishonest benefit gain, 
the Company, without delay, shall discuss 
with a trading partner or creditor for a fair 
resolution. 
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3.	 To competitors
3.1	 Follow the rules of good competition
3.2	 Shall not seek confidential information of 

competitors by using an illegal approach.
3.3	 Shall not discredit competitors by defaming 

or undertaking any action without fact and 
fairness 

4.	 To shareholders
4.1	 Perform duties with honesty and integrity. 

Make any decision based on good faith, 
transparency and being beneficial to the 
Company and shareholders.

4.2	 Perform duties using knowledge and skills 
of management at fullest effort for the 
benefit of the Company and shareholders.

4.3	 Safeguard to ensure that none of the 
Company’s assets will be unreasonably 
depreciated or lost.

4.4	 Report accurate status and operating 
results of the Company in full details.

4.5	 Shall not seek advantages for oneself or 
relating person by using any Company’s 
information which has not been disclosed 
to the public.

4.6	 Shall not disclose confidential information 
of the Company to an external party, 
especially competitors.

4.7	 Shall not undertake any actions in an 
aspect that may cause conflict of interest 
with the Company. 

5.	 To society
5.1	 Shall not undertake any action that will 

causes damages to community, natural 
resources and environment.

5.2	 Support an activity that brings about 
benefits to societies and communities.

5.3	 Practice or control to ensure the compliance 
with law and regulations as stipulated by 
the regulatory agencies.

5.4	 Focus and place an importance on 
environmental care, taking into account 
the safety for the communities that 
located adjunct to the Company.

6.	 To employees
6.1	 Perform duties with responsibility, honesty, 

devotion and patience for the advancement 
and stability of the Company and ourselves. 
Shall not neglect or ignore when seeing an 
action that is considered to be a fraud or 
corruption related to the Company, and 
inform the supervisor or the person in 
charge. Cooperate in investigating various 
aspects of facts. In case of having doubt 
and inquiry, consult the supervisor or the 
designated person responsible for the 
follow-up of the Company’s Code of 
Conduct through various channels.

6.2	 Perform duties with diligence, seek 
approach to develop and improve work to 
remain at qualified efficiency always.

6.3	 Follow policies and articles of association 
strictly.

6.4	 Conserve and create to bring about the 
unity and harmony among employees, as 
to work and seek for the best way together 
as a team of robust efficiency.

6.5	 Use assets of the Company in a manner 
that will generate maximum benefits to 
the Company. Maintain assets from 
depreciation or loss. Not using assets of 
the Company for one’s personal or others’ 
benefit. 

6.6	 Refrain from any action that is in violation 
of an intellectual property either of the 
Company or other person. Not using 
software piracy within the Company 
system.

6.7	 Keep trading partners’ confidential 
information, safeguard to ensure that such 
confidential information will not be leaked 
or disclosed to an unrelated person which 
may cause damages to the Company.

6.8	 Pay attention to and undertake any action 
to safeguard the safety and good working 
condition. 
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6.9	 Report to a relevant authority and the 
Management of any wrongful or illegal 
actions occurred, including the possession 
or use of drugs within the Company.

6.10	Shall not use one’s duty or allow other 
persons to use one’s duty to seek benefit 
for oneself or other persons in a wrongful 
way.

6.11	Refrain from any actions that may cause 
damages to the image and reputation of 
the Company.

7.	 Between employees (supervisors, subordinates, 
and colleagues)
7.1	 Help each other taking into consideration 

the benefit to work and the working 
environment as a whole, and pay respect 
to the right of others.

7.2	 Supervisors shall conduct themselves as 
respectful person among subordinates, 
comply with the policies and regulations 
strictly, be a good model for subordinates, 
and supervise subordinates adhering to 
principles and logic of integrity and 
morality.

7.3	 Subordinates shall treat one’s supervisors 
with respect, and treat one’s colleagues in 
a helpful and friendly manner, refraining 
from discrediting one’s supervisor and 
colleagues without fact.

7.4	 Shall not take the work of the other as one’s 
own. 

The Company emphasizes conducting business 
with integrity as well as management with 
honesty, transparency, accountability, and social 
and environmental responsibility under good 
corporate governance and the Company’s code of 
conduct. The Company has set the criteria for 
measuring knowledge and understanding, 
analysis, and implementation of good corporate 
governance principles by setting the following 
objectives:

• 	 To assess the knowledge and understanding of 
corporate governance principles of executives 
and employees at all levels

• 	 To continuously develop and upgrade knowledge 
of corporate governance principles

• 	 To aim for executives and employees at all levels 
to have access to accurate information and lead 
to real action

• 	 To aim for creating an organizational culture of 
honesty, integrity, discipline, and participation 
in management to create a stable and 
sustainable organization

6. Ensuring the Appropriate Risk Management 
and Internal Control System

6.1 The Board of Directors has established a Risk 
Management Committee to supervise and 
ensure that the Company has a r isk 
management and internal control system to 
effectively achieve the objectives of the 
Company, comply with relevant laws and 
standards, and establish clear corrective 
measures and accountable persons with 
report and follow-up assessment. The Risk 
Management Committee plays an important 
role as assigned by the Audit Committee and 
the Board of Directors in considering various 
risk factors that may occur so that they can 
be corrected in a timely manner to prevent 
potential damages.
Disclosure of Information and Transparency
The Company places importance on the 
disclosure of accurate, complete, and 
transparent information, both financial and 
general information, under the rules of the 
Securities and Exchange Commission (SEC) and 
the Stock Exchange of Thailand as well as 
significant information that affects the share 
prices of the Company and the decision-
making process of investors and stakeholders.
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The Company also places importance on 
financial reports to identify the explicit 
financial and operating performances of the 
Company which is based on accounting 
information that is accurate, complete, 
consistent, timely, and sufficient under the 
generally accepted accounting principles. The 
Company will disclose information about 
individual directors as well as the roles and 
duties of the Board of Directors and committees 
in the Company’s annual report (Form 56- 2) 
and the annual registration statement (Form 
56-1). The remuneration of directors and 
senior executives will be disclosed in the 
annual report of the Company (Form 56-2) 
and the annual registration statement (Form 
56-1).

6.2 The Board of Directors has established a 
conflict-of-interest policy based on the 
principle that any decision of personnel at any 
level must be made for the maximum benefit 
of the Company. It is also the duty of all 
personnel to avoid having any financial 
involvement and/or relationship with third 
parties which affects the Company to lose 
benefits, causes conflicts of interest, or hinders 
efficient operations. The related parties or 
related parties transactions must be informed 
so that the Company is aware of the 
relationship or connection in such transactions 
and such persons must not consider the 
approval, have no authority to approve the 
transaction nor any kind of approval for such 
transactions. For such cases, the principle 
must be adhered to and must not allow any 
special terms or specific requirements other 
than normal.

6.3 The Board of Directors places importance on 
conducting business with integrity by adhering 
to management principles with honesty, 
transparency, verifiability, responsibility and 
prudence to all stakeholders, society and the 
environment under good corporate governance 

and the Code of Business Conduct of the 
Company. The Company established an Anti-
Corruption Policy to be a clear guideline for 
the business operations and the development 
of a sustainable organization. The Company 
has a policy to fight against all forms of 
corruption and requires everyone in the 
organization and related parties to understand, 
prevent and fight against corruption when 
carrying out the Company’s business activities. 
The practice guidelines are as follows:
1)	  Anti-Corruption Policy

The directors, executives, and employees 
are prohibited from committing all forms 
of corruption, whether directly or 
indirectly. This comprises of accepting 
items, gifs, hospitalities, solicitation of 
funds, donations, and other benefits from 
individuals conducting business with the 
Company. This covers employees, trade 
partners, customers, and stakeholders 
whether domestically or internationally. 
The Company regularly conducts a review 
of operations in accordance with the anti-
corruption policy at least once a year. 

•	 The definition of “corruption” refers to 
bribery in any form such as offering, giving 
promises, demanding or accepting (in 
monetary form/ property) or giving other 
benefits in dishonest behavior to 
government employees, government 
agencies, private agencies, trade partners, 
customers and stakeholders, whether 
directly or indirectly in order to persuade 
such persons to perform or refrain from 
the duty in order to obtain business or 
recommend a specific business for the 
Company in order to obtain or maintain 
any other benefits that are not suitable 
for the business, except in the case of laws, 
regulations, notifications, regulations, 
local customs and traditions, or commercial 
tradition.
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•	 The definition of “giving of things or other 
benefits” means to grant special privileges 
in the form of money, property, objects, 
or any other benefit as a remuneration or 
reward for building a good relationship.

•	 The definition of “bribery” means to offer 
or give items, gifs, prizes or other benefits 
to one’s self or someone else in order to 
persuade them to behave dishonestly, 
illegally or against the Code of Conduct of 
the Company. 

2) 	 Guidelines for the Anti-Corruption Policy 
	 Directors, executives, and employees at all 

levels of the Company and subsidiaries 
must strictly comply with the anti-
corruption policy and the Code of Business 
Conduct of the Company. This is done by 
not accepting bribes or giving bribes to 
any stakeholder in the matter in which 
they are directly or indirectly responsible 
to gain a personal benefit for themselves, 
friends, or other related parties. Matters 
that have a high risk of corruption must 
be treated with caution. These are as 
follows: 

•	 Directors, executives and employees of the 
Company must comply with the anti-
corruption policy and the code of conduct. 
They must not be involved in corruption, 
whether directly or indirectly.

•	 The Company’s employees and executives 
must not neglect or ignore fraudulent 
actions related to the Company. They 
must notify the supervisor or the appointed 
person and cooperate in the investigation 
of fact finding. If there are any queries or 
questions, they must consult a supervisor 
or the appointed person that monitors the 
Company’s Code of Conduct compliance 
through the various specified channels.

•	 They must not have direct or hidden 
benefits for themselves, their family, or 
those within the Company. For example, 

taking any action to sell products and 
services to the Company or compete with 
the Company.

•	 Avoid accepting provisions from people 
who are involved in business with the 
Company or from any others who may 
benefit from the performance of their 
employees.

•	 Do not demand or receive unjustified 
benefits, whether directly or indirectly, or 
any other benefits in order to obtain 
benefits from such business. This includes 
not using bribes or benefits from corruption 
to conduct business.

•	 When encountered with an event that 
stakeholders intend to call or accept 
assets, offers or benefits, whether directly 
or indirectly, one must reject the proposal 
immediately, record the events accurately 
and immediately then report them to the 
supervisor in order to treat the said event 
appropriately and fairly.

•	 Determine clear conditions for transaction 
and legal engagement with stakeholders 
to prevent any possible corruption in 
operations. Inform the stakeholders that 
“Malee Group” has a policy not to accept 
any remuneration in order to prevent 
potential conflicts of interest and request 
cooperation from stakeholders to strictly 
comply with the said policy.

•	 Cooperate  with  the  depar tment 
responsible for internal control and the 
internal audit to provide information, 
follow up and solve corruption within the 
organization

•	 Provide reliable financial reporting that 
has an efficient and transparent operating 
system. Corruption risk must be considered 
in the operations by following up, 
supervising and monitoring regularly.

•	 The Company established whistleblowing 
channel to report any leads of corruption 
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and being fair and protecting employees 
who refuse or report corruption related to 
the Company by undertaking protective 
measures to protect a whistleblower or 
those who cooperate in reporting 
corruption as specified in the Company 
policy regarding the filing of complaints 
and giving suggestions.  

•	 Fraudulent actions violate the Company’s 
Code of Conduct. Disciplinary punishment 
must be applied in accordance with the 
regulations set forth by the Company. One 
will be punished by the law if the act 
committed is illegal.

•	 The Company places importance on 
publicizing, promoting knowledge and 
understanding anti-corruption with the 
related parties who are involved with the 
Company and its stakeholders in order to 
create awareness regarding corruption 
risk. Directors, executives and employees 
of all levels must perform their duties with 
caution in the following areas: 

2.1 	 Giving or Receiving Gifs and Hospitalities
The Company has no policy to give or 
receive any form of gif with anyone who 
conducts business with the Company and 
its subsidiaries unless the giving or 
receiving of gifs and hospitalities is in 
accordance with traditionalism in order to 
maintain good relationships with a 
business operator without expecting to 
receive specific services or remuneration 
that violate the Code of Business Conduct 
by practicing the following:
2.1.1) 	 Not requesting anything or any 

other benefit from anyone who has 
duties or business related to the 
Company, whether it benefits 
oneself or others.

2.1.2) 	 Not receiving or giving any items or 
any other benefits from other 
persons who have duties or have a 
business related to the Company 
unless it is for traditional occasions 
or festivals that people normally 
treat each other. These items or 
other benefits must not exceed 
3,000 Baht per person, per occasion, 
except for souvenirs or fresh food 
that cannot be stored for a long 
time. During traditional festivals, 
the Company allows employees to 
receive items such as calendars, key 
chains, notebooks, etc. that have 
the organization’s logo on it and the 
value of the item must not exceed 
500 Baht. Executives are authorized 
persons to receive gifts and have 
the authority to consider the 
distribution of gifts to employees. 
In the event that the value of any 
item or benefit exceeds 3,000 Baht, 
it can only be accepted in the case 
that it is absolutely necessary to 
maintain good relations between 
people. The receiver must report it 
to their supervisor and deliver the 
item to the relevant department to 
be used in the Company’s business 
within 7 business days. However, 
receiving the said item must not 
influence one’s decision, whether it 
is performing a duty or making 
decisions that are unfair to the 
business operations.  

2.1.3) Expenses for hospitalities are 
acceptable but must be spent 
reasonably.
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2.2 	 Sponsorships
Sponsorships refer to a reasonable amount 
of money paid or received from customers, 
trade partners, and business partners for 
the business purpose to strengthen the 
business relationship at an appropriate 
opportunity. The amount of money must 
be accurate, transparent, and have 
evidence for accounting records, and be 
paid or received on behalf of the Company. 
Disbursement must clearly specify the 
objectives and proceed through the 
procedures under the Company’s 
regulations.

2.3 	 Charitable Contributions
Charitable donations refer to giving or 
receiving donations that must be 
transparent and legal. The Company must 
ensure that the donations or grants are 
not used as an excuse for bribery and must 
be done on behalf of the Company, be 
ver ifiable and proceed under the 
regulations of the Company. Charitable 
donations under a person’s name may be 
done but must not involve or raise any 
suspicion of fraud for any benefit.

2.4 	 Political Contributions
Political assistance refers to money, 
property, other benefits, or places that are 
given to facilitate political parties, 
politicians, or people involved in politics. 
The Company is an organization that 
adheres to political neutrality and supports 
regulatory compliance, and democracy. 
The Company does not have the policy to 
provide political assistance to any political 
party whether directly or indirectly 
through the following practices:
•	Exercise the rights of a good citizen 

under the constitution and other relevant 
laws.

•	Does not participate in any activities 
that may cause a misunderstanding that 
the Company is involved. 

•	Does not use the Company’s assets to 
support political parties.

2.5 	 Business Relations and Procurement
Does not give or accept bribes, whether 
directly and/or indirectly. The business 
must be carried out under the procedure 
regulations of the Company transparently 
and verifiably.  The selection of trade 
partners is based on the value, and fair 
comparison of quality,  pr ice,  and 
qualifications of trade partners. 

2.6 	 Personnel Management Process
The Company established a human 
resource process to fight against corruption 
beginning with the recruitment or 
selection of personnel, performance 
appraisal, training, promotion, and 
remuneration. Supervisors at all levels are 
required to communicate and help 
employees to understand. 

2.7 	 Training, Commination, and Follow-up
	 1) Directors, executives, and employees

1.1 Directors,  executives,  and all 
employees will receive training or 
acknowledge about anti-corruption 
on an ongoing basis in order for 
them to be aware of this policy, 
espec ia l ly  var ious  forms of 
corruption, the risk of participating 
in corruption, as well as reporting 
method in case of seeing or 
suspecting corruption.

1.2 Directors, management, and all 
employees will receive a copy of this 
policy or can obtain it in the 
Company’s announcement. This is to 
ensure that everyone is aware of and 
understands the Company’s policy 
against corruption. Also, the updated 
policies and information can be 
found in the Company’s website.
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1.3 Training to educate about this policy 
will be part of the orientation or 
before the inauguration of all new 
directors, executives, and employees 
of the Company.

1.4 The Company will disseminate various 
anti-bribery measures and policies 
to personnel within the organization 
for acknowledgment and easy 
access to information about anti-
bribery measures.

1.5 The Company will organize a test for 
knowledge and understanding about 
the organization’s anti-bribery 
measures to assess the effectiveness 
of  tra in ing and ensure that 
employees  at  a l l  levels  can 
implement them correctly.

2) 	 Agent, business intermediaries, 
distributors of products/services, and 
contractors
The Company will communicate its 
anti-corruption policy to agents, 
business intermediaries,  distributors 
of products/services, and contractors 
from the beginning of the business 
relationship and later as appropriate.

The Company encourages agents, 
business intermediaries, distributors 
of products/services, and contractors 
to  adhere to  the same socia l 
responsibility standards as the 
Company.

2.8 		 Facilitation Fee
	The Company has no policy to pay any 
facilitation fees to government employees 
to press for more rapid action.

2.9 	 Employment of Government Employees
The Company has the policy to employ 
government employees to hold positions 
as directors, executives, employees, 
workers, or consultants of the Company 
by having to go through the processes of 

selection, hiring approval, determination 
of remuneration, and control to ensure 
that the employment of government 
employees does not reciprocate any 
benefit which is beneficial to the Company, 
and affect the accuracy of the performance 
of duties with risks of fraud and corruption.

Execution Requirements
• 	 The employment  of  government 

employees must go through a background-
checking process for persons whom the 
Company will recruit to appoint as 
directors, consultants, executives, or 
employees of the Company to investigate 
potential conflicts of interest before the 
appointment.

• 	 Reasons for the necessity of the 
employment of government employees 
and the determination of remuneration 
for hiring government employees must be 
carefully considered. The consideration 
must proceed as follows:

• 	 S e le c t i o n ,  h i r i n g  a p p rova l ,  a n d 
determination of remuneration processes 
in hiring s government employee to take 
the position of employees at the division 
manager level or lower must be considered 
for necessity by the Chief Executive Officer 
before hiring the government employee.

•	 S e le c t i o n ,  h i r i n g  a p p rova l ,  a n d 
determination of remuneration processes 
in hiring a government employee to take 
the position of a director and department 
manager level or higher must be carefully 
considered for necessity by the Nomination 
and Remuneration Committee and 
proposed to the Board of Directors for 
approval.

• 	 The Company shall disclose an information 
on the employment of government 
employees in the Annual Report.
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2.10 Conflicts of Interest
The Company requires  directors , 
executives, and employees to avoid any 
acts that may cause conflicts of interest. 
The main principles are as follows:

• 	 Refrain from operating a business that 
competes with the Company’s business or 
its subsidiaries, whether for personal or 
others’ benefit, which may cause damage 
to the Company either directly or 
indirectly. Refrain from becoming a 
partner or shareholders with decision-
making power, directors, or executives in 
competing entities or entities with the 
same characteristics as the Company or 
its subsidiaries.

• 	 Shall report a stake that may cause a 
conflict of business interests with the 
Company or its subsidiaries such as 
holding any positions the work for business 
partners of the Company or clients of the 
Company, etc., and shall report to the 
Company immediately.

• 	 Do not seek benefits for yourself or others 
by relying on confidential information of 
the Company or its subsidiaries

3)	 Dissemination of the Anti-Corruption Policy
Anti-corruption is an integral part of the business 
operations and it is the responsibility of the Board 
of Directors, executives, and employees at all 
levels and related parties to comply with this anti-
corruption policy. The Company provided 
knowledge, advice and understanding to the 
directors, executives, and employees in the 
organization and related parties regarding anti-
corruption so that personnel and related parties 
comply with this anti-corruption policy. The 
Company will proceed as follows:
3.1 	 Place an announcement in a prominent place 

so that the organization acknowledges the 
anti-corruption policies.

3.2	 Disseminate the anti-corruption policy 
through the Company’s communication 
channels. This includes the annual reports, 
the Company website, email and the annual 
disclosure report (Form 56-1).

3.3		 Organize training on anti-corruption policies 
for new directors and new employees.

4)	Procedures to Comply with the Anti-Corruption 
Policy
The Company regularly reviews the compliance 
with the anti-corruption policy and reviews the 
practice guidelines to be aligned with the anti-
corruption policy, regulations, and related laws.

5)	 Risk Assessment and Internal Control
The Company arranged risk assessments on 
activities that were vulnerable to corruption and 
regularly reviews internal control at least once a 
year.

6)	 Accounting Audit and Data Storage
• 	 The Company has a process for auditing 

accounting transactions and grants proper 
approval before recording the transaction into 
the accounting system. The examination is 
under the Company’s policies,  official 
regulations, relevant laws, contracts or 
agreements, and accounting standards and 
policies.

•	  Operating expenses and investment costs shall 
be recorded with evidence to support them 
properly and completely, and must be approved 
according to the amount of money by the 
authorized person as specified in the operating 
expenses policy.

• 	 Financial reports must be accurate, truthful, 
and reliable, and material information must be 
disclosed accurately and completely as well, 
including information on related transactions 
and contingent liabilities.
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• 	 The Company has control over the storage of 
accounting documents that are adequate and 
safe for immediate examination. There is 
control over access to accounting information 
while backup files are stored securely.

7)	 Whistle Blowing Center
The Company encouraged employees and those 
involved to report clues of suspicious corruption 
to the “Chairman of the Audit Committee” for 
consideration through the following whistle 
blowing channels 

The Company has internal processes to 
scrutinize and consider the matters for further 
submission to the Audit Committee of the 
Company.
Process after Receiving Complaints
1. Gather facts that are received via the complaint 

box or e-mail: auditcommittee@malee.co.th or 
to the “Chairman of the Audit Committee”. The 
recipient of the complaint (Company Secretary) 

will compile the facts regarding the complaint 
and propose them to the Chairman of the Audit 
Committee

2. Process and scrutinize data: The Chairman of 
the Audit Committee will process and scrutinize 
data to consider the appropriate procedure and 
methods for each subject. The Chairman of the 
Audit Committee can process the data by 
himself or assign the appointed agency, or the 
investigation committee to process and 
scrutinize the data. The investigation committee 
will be appointed by the Chief Executive Officer 
from time to time.

3. Report the results: In the case of important 
matters, the results will be reported to the 
highest-ranking executive of the Company, 
subsidiary, or department, as the case may be, 
and/or the Audit Sub-Committee and/or the 
Board of Directors. This includes reporting the 
results to the complainant if they reveal their 
identity.

8)  Protection and Confidentiality Measures
The Company treats and protects the complainants 
and informants fairly and in good faith. The 
Company will appoint an executive to inspect and 
follow all the clues that have been reported. The 
information, complaints and the evidence of the 
complainant and the informant will be kept 
confidential.

9)  Non-Compliance with Anti-Corruption Policy
If the directors, executives, or employees do not 
comply with the anti-corruption policy of the 
Company, they will be subject to the disciplinary 
punishment according to the regulations set by 
the Company. This depends on the facts and 
circumstances. If the fraudulent action is illegal, 
the offender may be subject to legal penalties. 
The Company does not have a policy to demote, 
punish or treat employees negatively if they reject 
corruption.

Whistle Blowing Center:  
Chairman of the Audit Committee: 
Malee Group Public Company Limited
No. 401/1 Village No. 8, Phahonyothin Road
Khu Khot Subdistrict, Lam Luk Ka District, Pathum 
Thani Province 12130
 
		  auditcommittee@malee.co.th  
		
		  02 080 7899 extension 1422  
 
Click “Report Clues of Corruption” 
in SmartMalee

Complaint Box for fraudulent behavior
Near the Rangsit Office and Sampran Factory 
 
The Company has internal processes to scrutinize and 
consider the matters for further submission to the 
Audit Committee of the Company. 
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10)  Review, Examination, and Improvement
The Company requires that the Anti-Corruption 

Policy and other relevant policies be reviewed and 
updated every 2 years. In case there is a significant 
change, they can be amended immediately.

In 2022, there was a plan to continuously 
develop an anti-corruption system in the 
organization for sustainability as follows:
1. To continuously create corporate ethics by 

providing understanding and implementation. 
An annual plan was formulated to develop and 
upgrade knowledge on corporate governance 
so that employees and executives have access 
to  informat ion ,  leading to  e�ect ive 
communication.

2. To plan a partnership development to expand 
the coalition to become a sustainable trade 
alliance and strengthen business operations 
under the management with transparency and 
honesty under the principles of good corporate 
governance. The “partners” of Malee Group 
Public Company Limited are required to join 
the Anti-Corruption Coalition. 

In 2022, the Company has brought one of its 
subsidiaries to join in declaring its intention 
and applying for a membership in the Thai 
Private Sector Collective Action Coalition 
Against Corruption (CAC).

3.  To review the risks under the measures and 
audit systems that have been yearly established 
as a work plan.

4.  In 2022, upon the monitoring and investigation 
of complaints by the Working Group, it was 
found that there were no complaints and no 
whistleblowing in case of corruption in all 
channels.

Malee Group Public Company Limited has been certified 
for the renewal of its membership in the Private Sector 
Collective Action Coalition against Corruption, certified 
on March 31, 2021, for a period of 3 years ending on 
March 30, 2024.

6.5 Internal Control and Risk Management
      Internal Control System

In accordance with the principles of Good 
Corporate Governance, the Board of Directors 
consistently attached importance to internal 
control. This was done by assigning the Audit 
Committee, which was comprised of independent 
directors, to be reviewers of the internal control 
system assessment. The internal audit department, 
is independent from the Management team and 
reports directly to the Audit Committee and 
reviews the operations of each department of the 
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Company and subsidiaries in accordance with the 
annual audit plan which was approved by the Audit 
Committee in order to ensure that management 
achieves the Company’s objectives. 

The Board of Directors and the management 
have determined that the Company’s internal 
control system is appropriate enough and effective 
in the following areas: 
1.	 Achieved the objectives with efficiency and 

effectiveness. 
2.	 Had comprehensive and effective r isk 

management.
3.	 Had information systems, important financial 

information, management and operations that 
were reliable, complete, accurate and timely.

4.	 Had a protection system to control, maintained 
and utilized Company assets in a beneficial way. 
Had a separation of duties for operators, 
supervisors and appraisers to ensure a suitable 
check and balance system. This included safe 
and appropriate information in the information 
system.

5.	 Had appropriate anti-corruption measures and 
a risk prevention system for activities that were 
vulnerable to corruption.

6.	 The operations and duty performance were in 
accordance with the policies, rules and 
regulations that were consistent with the laws 
or other regulations related to the business 
operations of the Company

7.	 The Board of Directors is responsible for 
ensuring that the system of financial reporting 
and disclosure of important information is 
accurate, adequate, timely and in accordance 
with relevant rules, standards and guidelines.

8.	 The Board of Directors has established a 
position of the Company Secretary by 
appointing Mr. Paitoon Eiamsirikulmit as the 
Company Secretary with dut ies  and 
responsibilities as required by law.

The Board of Directors shall supervise the 
management to set up an investor relations unit 
with Mr. Paitoon Eiamsirikulmit, Deputy Managing 
Director of Central Administration Division, to 
communicate and publicize information that is 
beneficial to shareholders, investors, analysts and 
related parties appropriately, equally and in a 
timely manner. There is also a communication 
channel with investors by contacting 02-080-
7899 ext. 1131; Company investor relations website 
ir@malee.co.th.

Code of Conduct for Investor Relations
This Code of Conduct is established in case there 
is a problem or issue that is difficult for judgment. 
This guideline is consistent to the Code of Conduct 
for Investor Relations 2014 and the good corporate 
governance, as formulated by the Securities and 
Exchange Commission and the Stock Exchange of 
Thailand. There are four Basic principles of the 
Code of conduct for Investor Relations as follows: 
1.	 Disclose any material information which will 

be necessary to make an adequate and accurate 
decision in timely manner by complying with 
the requirements and regulations of the SEC 
and the Stock Exchange of Thailand.

2.	 Shall not use internal information for one’s own 
and others’ benefit. Set a quiet period for 
analysts and investors about future performance 
that is appropriate and close to the time when 
the numbers are first received, at least 2 weeks 
( 14 days) before disclosing the financial 
statements, etc.

3.	 Disclose information equally and fairly and 
provide opportunities for stakeholders to have 
equal access to information. Perform duties 
with honestly and integrity based on equality 
concept, no discrimination.

4.	 Shall perform duties with professional integrity 
based on the principle of equality without 
discrimination.
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Details of Investor Relations in 2022
Due to the pandemic of the Coronavirus (COVID-19), 
the Company refrains from accepting Company 
Visits from both institutional and retail investors, 
as well as institutional analysts, except from 
communicating via Conference Call or via various 
online channels. The Company also refrains from 
organizing the Opportunity Day event of the Stock 
Exchange of Thailand

The Board of Directors encourages the use of 
information technology in disseminating 
information. In addition to disseminating 
information in accordance with the established 
rules and through the channels of the Stock 
Exchange of Thailand, the Board of Directors will 
arrange for information disclosure in both Thai 
and English through other channels, such as the 
Company’s website, as well as presenting the 
information that is true and current. 

Preventive Insider Trading Measures
The Company has a policy of establishing 
preventive insider trading measures for related 
persons. This includes the Board of Directors, 
senior executives, and employees in the 
departments involved with the Company’s 
information (which includes spouses and children 
that are not of legal age of the said person). 
Prohibited individuals who are involved in trading 
Company securities for one month prior to the 
disclosure of the quarterly and annual financial 
statements.

Supervision the Use of Insider Information
The Board of Directors recognizes the importance 
of good corporate governance. In order to be 
transparent and prevent the pursuit of personal 
benefits from the use of the Company’s insider 
information that has not been disclosed to the 
public, the Company set the policy for using the 
Company’s insider information as follows: 

1.	 Provide knowledge to directors and executives 
which include executives in accounting or 
finance at the level of a department manager 
or equivalent or higher in regards to the duty 
to prepare and submit a report on the securities 
holding of one’s own, spouse and children are 
not yet of legal age to the Office of the 
Securities and Exchange Commission under 
Section 59 and Penalty Section 275 of the 
Securities and Exchange Act B.E. 2535. 

2.	 Require that directors and executives, including 
management positions in accounting or finance 
that are department managers or equivalent 
or higher, prepare and submit a report on the 
securities holdings of one’s own, spouse and 
children who are not yet of legal age and pass 
it on to the Company Secretary before 
submitting it to the Office of the Securities and 
Exchange Commission every time. This must be 
prepared and delivered within 30 days from the 
date that one was appointed as director or 
executive, report the change of securities 
holding (if any), and prepare the report of 
securities holding if there are any changes to 
securities holding within 3 business days.

3.	 Establish disciplinary penalties for violating the 
use of insider information for personal gain. 
Penalties may be a warning in written form, a 
wage cut, a temporary suspension without 
wages, discharge, or to the extent permitted 
by law. The punishment is based on the intent 
of the action and the seriousness of the offense. 
In regards to the securities holdings report, the 
Company Secretary compiles the securities 
holdings information of the directors and 
executives including spouses and children who 
have not yet become sui juris and informs the 
Board of Directors for acknowledgment every 
quarter.
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Personal Data Protection Act (PDPA) 
Under the Personal Data Protection Act B.E. 2562, 
Malee Group Public Company Limited and/or its 
group companies (“the Company”) have issued a 
personal information protection policy and 
notified employees within the organization to 
comply with the regulations, rules, and/or policies 
of the Company. The details are as follows: 

To ensure that the personal information of our 
customers, partners, employees, and business 
associates is kept confidential and used with the 
consent of its owner under the Personal Data 
Protection Act B.E. 2562, the Company has set up 
the personal information protection policy as 
follows: 
1.	 General Provisions
	 For the purpose of complying with the Personal 

Data Protection Act B.E. 2562 (2019) and 
subordinate laws issued thereunder, including 
any amendments which may be made thereto, 
(“Laws on Personal Data Protection”), Malee 
Group Public Company Limited (“Company”) 
and its affiliates acknowledge the importance 
of protecting personal data and operating in 
accordance with the Laws on Personal Data 
Protection. Therefore, the Company has 
prepared this personal data privacy policy 
(“Privacy Policy”) of Malee Group Public 
Company Limited and its affiliates to inform 
you regarding how the Company handles data 
that can or may identify you, whether directly 
or indirectly, according to the Laws on Personal 
Data Protection (“Personal Data”), for instance, 
the methods by which Personal Data is 
collected, used, disclosed or dealt with, as well 
as to notify you of the purposes for data 
processing, the retention period of Personal 
Data, and your rights as the data subject. 

2.	 The categories of persons from whom the 
Company collects Personal Data and the 
sources of Personal Data

3.	 Your Personal Data that is collected and 
processed under this Privacy Policy, regardless 
of whether such Personal Data was directly 
provided by you to the Company or 
automatically collected from you by the 
Company, or was provided to the Company by 
third parties.

4.	 Purposes for the collection, use, or disclosure 
of Personal Data
The Company collects, uses, or discloses your 
Personal Data for a number of purposes 
depending on the nature of your relationship 
with the Company.

5.	 Disclosure of Personal Data  
To carry out the purposes stated in this Privacy 
Policy, the Company may disclose customer 
information to third parties.

6.	 Retention Period
The Company will retain your Personal Data for 
the period necessary to fulfill the purposes for 
which the Personal Data was processed. The 
retention period will vary depending on the 
purposes for which such Personal Data was 
collected and processed. Moreover, the 
Company will retain Personal Data for the 
period prescribed under the applicable laws (if 
any) by considering the statute of limitations 
under the laws for any legal proceedings that 
may occur from or in relation to the documents 
or Personal Data collected by the Company and 
having regard to the Company’s business 
practices and relevant business sector in 
relation to each category of Personal Data.

The Company will retain your Personal Data 
for a period not exceeding 5 years, starting from 
the date your legal relations/transactions with 
the Company come to an end. However, the 
Company may retain your Personal Data for a 
longer period of such time prescribed if the laws 
permit or such retention of Personal Data is 
necessary for the establishment of the right of 
claim of the Company
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After the period of time set forth above has 
expired, the Company will delete or destroy 
such Personal Data from the storage or system 
of the Company and of other persons providing 
services to the Company (if any), or anonymize 
your Personal Data unless in the event that the 
Company can continue to retain such Personal 
Data as prescribed by the Laws on Personal 
Data Protection or other applicable laws. For 
additional details regarding the retention 
period of your Personal Data, you can contact 
the Company by using the contact details set 
out in Clause 12 of this Privacy Policy.

7.	 Transfer of Personal Data abroad
In some cases, the Company may transmit or 
transfer Personal Data to the Company’s 
database which is operated and managed on 
Cloud Servers in foreign countries.  In 
transmitting or transferring such data, the 
Company will provide appropriate protection 
and security measures, and will comply with 
the Personal Data Protection Act B.E. 2562 
(2019).

8.	  Legal Basis for Processing Personal Data
The Company will process Personal Data as 
necessary within the scope of this Privacy 
Policy in the following cases:
8.1	 When the Company has been granted your 

consent in cases where consent is required 
by law

8.2	 To proceed with your request before 
entering into a contract or for the 
performance of a contract between you 
and the Company

8.3	 When it is necessary for the legitimate 
interests of the Company or of other 
persons or juristic persons unless such 
benefits are less important than your 
fundamental rights to your Personal Data.

8.4	 When it is a compliance with law by the 
Company

8.5	 To prevent or suppress a danger to life, body 
or health of a person

8.6	 For the performance of duties of the 
Company in carrying out the mission for 
the public benefit or performing duties in 
exercising state powers given to the 
Company (if any)

In the event that your sensitive Personal 
Data is processed, the Company will always 
ask for your explicit consent unless it is the 
case where consent is not requires by law. 
In the event that the above-mentioned 
Personal Data collected by the Company is 
necessary for the Company, in compliance 
with laws applicable or the performance of 
the contract, if you do not provide such 
necessary Personal Data, the Company 
may not be able to provide you with 
products and services, and may not be able 
to administer or manage the contract or 
facilitate you in some cases.

9.	 Your Rights as the Data Subject 
As the data subject, you have the following 
rights in relation to your Personal Data, subject 
to the rules, methods and conditions under the 
Laws on Personal Data Protection. if you wish 
to make a request to exercise your rights, you 
can contact the Company by using the contact 
details set out in Clause 12 of this Privacy Policy.

10. Measures to Maintain the Security of personal 
Data
The Company has established appropriate and 
strict security measures in maintaining the 
security of Personal Data to prevent the loss, 
access, use, change, alteration or disclosure of 
Personal Data without authorization or with 
abuse. In the event that the Company assign 
other parties to process Personal Data on the 
order or on behalf of the Company, the 
Company will properly supervise such persons 
to ensure that such persons will maintain the 
security of your Personal Data in accordance 
with the law.
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11.	Supervision and Protection of Personal Data
11.1	 Establish an appropriate supervision 

system
11.2	 Prepare policies,  procedures,  and 

operational measures relating to the 
protection of Personal Data

11.3	 Monitor, control, and closely follow the 
operations under related policies and laws

11.4	 Provide training for executives and 
employees of the Company to instill 
knowledge and understanding of the 
Privacy Policy, the Personal Data 
Protection Act, and other relevant laws

12.	How to Contact the Company
Malee Group Public Company Limited is the 
coordinator for matters relating to the 
Company’s Personal Data protection. If you 
have any questions or would like to exercise 
your rights as set out in this Privacy Policy, you 
may contact the Company using the contact 
information provided below: 

Data Protection Officer
E-mail: MaleeDPO@malee.co.th
Address: 	 Malee Group Public Company Limited
	 401/1 Moo 8, Phaholyothin Road, 
	 Khukhot Sub-district, Lam Luk Ka 
	 District, Pathum Thani 12130  
Telephone: 02-080-7899

13.	Changes to This Privacy Policy
The Company may make changes to this 
Privacy Policy from time to time to reflect any 
changes to the processing of your Personal 
Data and to comply with any changes to the 
Laws on Personal Data Protection or any 
applicable laws. The Company will notify you 
of any significant changes to the Privacy Policy 
and the amended Privacy Policy through 
appropriate means. The Company encourages 
you to review such communication in order to 
be aware of any changes made to this Privacy 
Policy from time to time.

8. Support Participation and Communication with 
Shareholders
The Company recognizes and attaches importance 
to the rights of shareholders such as the right to 
sell or transfer shares, share in the profits of the 
business, receive the Company’s news and 
information sufficiently and completely. This 
includes the attendance of the meeting to exercise 
the right to vote at the shareholders’ meeting 
independently and equally, participation in 
decision-making on important matters that affect 
the Company, such as the appointment or removal 
of directors Determination of remuneration of 
directors, appointment or removal of auditors, and 
auditor ’s remuneration dividend allocation 
Determination or amendment of the Articles of 
Association and the Memorandum of Association 
Capital reduction or capital increase and approval 
of special items as required by law, etc. The 
shareholders’ meeting is an important channel 
that the Company’s shareholders able to exercise 
their rights as shareholders.
8.1 Rights of Shareholders

The Company places the importance in the care 
and protection of the shareholders’ rights. This 
includes protecting and promoting all 
shareholders so they receive accurate, complete, 
sufficient, timely, equal and fair information in 
order to make decisions in all matters. The basic 
shareholders’ rights include trading and 
transferring shares, earning profit share from 
the business in accordance with the laws and 
regulations of the Company appropriately.

In regards to the Shareholders’ Meeting, the 
Company has a clear policy and intention to 
support and encourage all shareholders and 
institutional investors to exercise their rights 
in meeting attendance and casting votes at the 
Shareholders’ Meeting. The Company facilitates 
all shareholders to attend the Meeting equally, 
whether it is a convenient meeting venue or an 
appropriate time. The Meeting is organized 
transparently and verifiably, not committing 
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any actions that deprive shareholders’ rights, 
while allowing shareholders to make inquiries 
and express their opinions appropriately. 

8.2 Shareholders’ Meeting
8.2.1) Before the Date of the Shareholders’ 

Meeting 
A)		  The Company has a policy to give 

shareholders the opportunity to 
propose agenda items and nominate 
candidates to be appointed as directors 
of the Company and/or submit inquiries 
that need clarification from the 
proposed agenda item in advance. This 
is in accordance with the Company’s 
rules that are disseminated on the 
Company’s website so that shareholders 
are able to get the maximum benefit 
from the Meeting and the rights and 
benefits of the shareholders are fully 
protected. The inquiries can be delivered 
via electronic mail or fax to the 
Company Secretary.

B)		  The Company increased its channels 
for shareholders to receive news so 
they could receive news through the 
channels of the Stock Exchange of 
Thailand and the Company’s website 
by posting various information and 
details on the Company’s website. 
Specifically, in the event that the 
invitation letter to the Shareholders’ 
Meeting is disseminated prior to the 
Meeting, no less than 30 days in 
advance. This enables shareholders to 
study the information and download 
the information and meeting agenda 
quickly and completely. 

C)		  The Company delivered a meeting 
invitation letter which included the 
Meeting information and proxies in the 
form of a QR Code. This latest technology 
is implemented in compliance with the 
policy of the Stock Exchange of Thailand 

regarding the increased efficiency and 
facilitating quick and easy access to 
information of listed companies for 
investors, reducing the costs of listed 
companies and reducing the use of 
resources for long-term sustainability.

D)	 The Company delivered a meeting 
invitation letter together with any 
supporting documents for meeting 
agenda as well as specifying the 
objectives, reasons and opinions of the 
Board of Directors for every agenda 
item in order to give shareholders the 
opportunity to study the information 
completely prior to the Meeting of 
Shareholders for no less than 14 days 
in advance.

E)	 In the event that the shareholders are 
unable to attend the meeting by 
themselves, the Company allows 
shareholders to appoint an independent 
director of the Company or any person 
to attend the Meeting on their behalf 
by using the Proxy Form that the 
Company delivered together with the 
meeting invitation letter. In addition, 
shareholders can also download the 
Proxy Form via the company’s website, 
https://investor. maleegroup.com/en/
downloads/shareholders-meeting. 

In 2022, since there was the spread 
of coronavirus (Covid-19) during the 
time of the shareholders’ meeting, the 
Company took into account the 
hygiene, safety, and well-being of 
those who attended the meeting. 
Therefore, some measures were 
implemented to prevent the spread of 
Covid-19 under the guidelines of the 
Ministry of Health. The Company also 
disseminated the guidelines for the 
attendees along with the invitation 
letter for the 2022 Annual General 
Meeting of Shareholders. 
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8.2.2) Date of the Shareholders’ Meeting 
1)		  The Company selected a suitable 

meeting venue and time to hold the 
Shareholders’ Meeting that was 
convenient so that all shareholders 
could attend the meeting. In 2022, The 
Annual General Meeting of Shareholders 
was held on Wednesday, April 27, 2022 
at 10:00 am in the Cafeteria Room, 1st 
Floor, Rangsit Ofce Building, 401/1 Moo 
8, Phahonyothin Road, Khu Khot 
Subdistrict, Lam Luk Ka District, Pathum 
Thani 12130. 

2)		  Due to the spread of Covid-19, the 
Company has organized the venue and 
conducted the meeting with strictness 
according to the measures and 
guidelines of the Ministry of Public 
Health, to ensure the safety of 
attendees and the compliance with law 
in organizing the shareholders’ meeting. 
The Company facilitated shareholders 
during the meeting and organized quick 
registration procedures. The barcode 
system was used for registration to 
identify the registration number of 
each shareholder that was printed on 
the registration form and proxy.

3)		  The Company encouraged independent 
individuals to be vote counters and 
inspectors of the vote counting in the 
Meeting, disclose it to the Meeting for 
acknowledgment and write the meeting 
minutes in the report.

4)		  The Company has a policy that directors, 
senior executives, legal counsel, and the 
auditor attend the Meeting in order to 
answer any inquiries and acknowledge 
the opinions of the shareholders in 
unison.

5)		  The Company explained the voting 
procedure and the method to show the 
voting results before the Meeting was 
conducted.

6)		  In regards to vote counting method, the 
Company distributed ballots with a 
barcode to all shareholders who 
attended the Meeting. The barcode 
system was used to make vote counting 
quick so that the voting results could 
be announced immediately after 
considering each agenda item. When 
the meeting was over, shareholders 
would be able to verify the details. 

7)		  The Meeting considered and casted 
vote in accordance with the agenda 
items without changing any important 
information and providing shareholders 
with the equal right to inspect the 
Company’s operations, make inquiries, 
g i v e  o p i n i o n s  a n d  m a k e 
recommendations.  The relevant 
committees and executives were in the 
Meeting to answer any inquiries at the 
Meeting.

8)		  In the event that many items needed 
to be approved in the same agenda 
item, each item would be considered 
separately so that shareholders could 
fully exercise their rights with prudence. 
For example, the agenda item to 
appoint directors.

9)		  In every agenda of the Meeting, the 
Company has a policy to present 
information to shareholders that is 
accurate, complete, sufficient, timely, 
equal and fair. This is done in order to 
support decision making in all matters 
as well as allow shareholders to fully 
express their opinions or make inquiries 
within the appropriate time frame.

10)		 The Company prepared the minutes of 
the Meeting completely, accurately, 
and transparently, and also recorded 
any important questions or comments 
in the minutes of the Meeting for the 
shareholders to verify. Due to the 
spread of Covid-19, apart from the 
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Social Distancing measure by arranging 
seats away from each other according 
to the guidelines of the Department of 
Disease Control, Ministry of Health, the 
Company also asked the attendees for 
their cooperation by refraining from 
asking live questions in the meeting 
and submitting questions instead to 
prevent the spread of the virus. 
Shareholders were informed to read the 
answers at the Company’s website or 
in the Minutes of the 2022 Annual 
General Meeting of Shareholders, which 
will be published via the official 
communication channel of the SET. 

8.2.3)	The Day Afar the Shareholders’ Meeting
1)	 The Company summarized the resolution 

of the Shareholders’ Meeting and 
disseminated the information via the 
Stock Exchange of Thailand and the 
Company’s website on the next business 
day after the Shareholders’ Meeting 
was complete.

2)	 The Company prepared the minutes of 
the Shareholders’ Meeting within 14 
days in accordance with the law and 
submitted them to the Department of 
Business Development, the Ministry of 
Commerce, and the Stock Exchange of 
Thailand. This included the dissemination 
of the minutes of the Shareholders’ 
Meeting through the communication 
channels of the Stock Exchange of 
Thailand and the Company’s website, 
https://investor.maleegroup.com/en/
downloads/shareholders-meeting, for 
the shareholders to consider and verify.

3)	 The Company facilitated the shareholders 
to receive dividends by transferring the 
money into bank accounts (in the case 
that a dividend was paid) in order for 
shareholders to receive their dividends 
quickly and on time, and to prevent any 

problems from sending checks to 
shareholders, whether checks were 
late, damaged, lost, or shareholders 
changed addresses.

8.3) Responsibility to Shareholders
As for the equitable treatment of shareholders, 
the Company gives importance to treating 
every shareholder equally, both in terms of 
supporting the exercise of rights in various 
matters, receiving information that is 
complete, accurate, sufficient, timely, equal 
and fair in order to make decisions on 
appropriate profit share from the business 
according to the laws and regulations of the 
Company.

As for the information for the Shareholders’ 
Meeting, the Company has a clear policy and 
intention to support and provide information 
for every shareholder. This includes institutional 
investors being able to exercise their rights in 
the Meeting and cast vote as needed.
A)	 The Company announced the meeting 

invitation,  meeting agenda, with 
supporting information and the directors’ 
opinions on each agenda item to the 
Stock Exchange of  Thai land and 
disseminated it through the Company’s 
website for no less than 30 days prior to 
the date of the Meeting so that 
shareholders were able to fully study the 
information prior to the Meeting.

B)	 The Company provided the rules and 
regulations for the Meeting, the voting 
procedures and shareholders’ right in vote 
casting for the acknowledgement of 
shareholders prior to the Meeting.

C)	 The Company prepared an invitation 
letter for the Shareholders’ Meeting in 
both Thai and English and disseminated 
the information through the channels of 
the Stock Exchange of Thailand and the 
Company’s website.
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D) The Company announced the results 
immediately a§er each agenda item was 
considered at the Shareholders’ Meeting 
by using a barcode system which was 
quick and modern.

E) The Company summarized the resolution 
of the Shareholders’ Meeting and 
disseminated the resolution via the Stock 
Exchange of Thailand and the Company’s 
website on the next business day a§er 
the Shareholders’ Meeting was held.

F) The Company completed the minutes of 
the Shareholders’ Meeting within 14 days 
in accordance with the law and 
disseminated the minutes of the meeting 
through the communication channels of 
the Stock Exchange of Thailand and the 
Company’s website, https://investor.
ma leegroup .com/en/downloads /
shareholders-meeting, for shareholders 
to consider and verify.

8.4 The Protection of Minority Shareholders’ 
Rights
A) To ensure equal fairness to all shareholders, 

The Company has a policy to give 
shareholders the opportunity to propose 
agenda items and nominate candidates 
to be appointed as directors of the 
Company and/or submit inquiries that 
need clarifying for the proposed agenda 
item in advance in accordance with the 
Company’s rules that are disseminated 
on the Company’s website. Inquiries can 
be delivered via electronic mail or fax to 
the Company Secretary.

B) The Company gave shareholders the 
opportunity to exercise the right to elect 
individual directors with prudence in 
order to give shareholders the opportunity 
to select the desired director. 

C) The Company facilitates all shareholders 
to attend the Meeting equally, whether 
it is a convenient meeting venue and an 
appropriate time. The Meeting is organized 
transparently and ver ifiably,  not 
committing any actions that deprive 
shareholder rights and allows shareholders 
to make inquiries and express their 
opinions appropriately. 

D) The Company facilitated shareholders 
who were unable to attend the Meeting 
by themselves by allowing shareholders 
to authorize any person or have at least 
one independent director attend the 
Meeting and vote on their behalf and 
notify the names of the said independent 
director in the meeting invitation letters.

E) The Company encouraged independent 
individuals to be vote counters and 
inspectors of vote counting in the Meeting, 
d isc losed i t  to  the  Meet ing for 
acknowledgment and wrote meeting 
minutes in the report. 

F) Considered and cast vote in accordance 
with the agenda item without changing 
any important information and providing 
shareholders with equal rights to inspect 
the Company’s operations, make inquiries, 
give opinions and make recommendations. 
The relevant committees and executives 
were in the meeting to answer any 
inquiries at the Meeting.
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7.1 Organization Chart

ORGANIZATION CHART
MALEE GROUP PUBLIC COMPANY LIMITED 
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7.2  The Board of Directors Profiles
Structure of the Board of Directors
The Board of Directors is responsible to shareholders 
in regards to carrying out the business operations 
of the Company so that they are following the 
goals and guidelines which will generate the 
maximum benefit for shareholders by taking into 
account the benefits of all stakeholders. As of 
December 31, 2022, the Board of Directors 
consisted of 7 members which were comprised of:
A. Non executive directors
B. 7 non-executive directors, in which 3 of the 

non-executive directors were independent 
directors 

ORGANIZATION CHART, 
THE BOARD OF DIRECTORS PROFILES, 

SUB-COMMITTEE, EXECUTIVES AND EMPLOYEES, ETC.

1. Mrs. Chintana Boonyarat Director/Chairman

2. Ms. Roongchat Boonyarat Director/Chairman of the Executive Committee

3. Mr. Pichai Chirathivat Director/Member of the Executive Committee

4. Mr. Kitti Vilaivarangkul Director/Member of the Executive Committee/Member of the Risk Management 
Committee

5. Mr. Arin Jira 
Director/Independent Director/Chairman of the Audit Committee/Member of the 
Risk Management Committee/Member of the Nomination and Remuneration 
Committee

6. Ms. Nart Fongsmut 
Director/Independent Director/Chairman of the Nomination and Remuneration 
Committee/Chairman of the Risk Management Committee/Member of the Audit 
Committee

7. Mr. Arnunt Maiphum
Director/Independent Director/Member of the Risk Management Committee/ 
Member of the Nomination and Remuneration Committee/ Member of the Audit 
Committee

The Board of Directors
Currently, the Board of Directors consists of 7 members as follows:

Director Who Has Signatory Authority to Bind the Company
Directors who have signatory authority to sign on behalf of the Company:

1. Mrs. Chintana Boonyarat 
2. Mr. Kitti Vilaivarangkul
3. Ms. Roongchat Boonyarat

2 of these 3 directors must jointly a�x their signature with the Company’s seal.
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1. MRS. CHINTANA BOONYARAT  

Position
Chairman of the Board of Directors   

Age 71 Years Old

Date of First Director’s 
Appointment August 17, 1999

No. of Rotation 
(Term of o�ce)

Director: 7 Terms or 23 Years
Chairman: 1 Term or 4 Years 

Education • Bachelor’s Degree in Business 
   Administration, Menlo College, USA

Director 
Accreditation 
Program

• Director Certification Program (DCP 
5/2000), Thai Institute of Directors As-
sociation (IOD)

• Role of Chairman Program (RCP 15/2011), 
Thai Institute of Directors Association 
(IOD)

• Top Executive Program in Commerce 
and Trade (TEPCot3), The University of 
the Thai Chamber of Commerce

Training in the Past 
Year None

Work Experience

2018-
Present

Chairman of the Board of 
Directors - Malee Group Public 
Company Limited

1999-
2018

Director - Malee Group Public 
Company Limited 

2008-
2018

Member of the Executive 
Committee - Malee Group 
Public Company Limited

2020-
Present

Director - Central Plaza Hotel 
Public Company Limited

2013-
Present

Director - Central Marketing 
Group Co., Ltd

2018-
Present

Chairman of the Board of 
Directors - Abico Holdings 
Public Company Limited

Director/Executive 
Director in Other 
Listed Companies

Director - Central Plaza Hotel Public
Company Limited

Director/Executive 
Director in Other 
Non-Listed 
Companies

•  Chairman of the Board of Directors - 
   Abico Holdings Public Company Limited
•  Director - Central Group Company 
    Limited

Family Relationship 
between Director 
and Executive 
Management

• Parent of Ms. Roongchat Boonyarat – 
Director / Chairman of the Executive 
Committee

• Sister of Mr. Pichai Chirativat – Director 
/ Member of the Executive Committee

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022)

12,128,566 shares 
or 4.39%

(as of 
Mar 14, 2023)

12,128,566 shares 
or 2.22%    

Stock Trading During 
the Year 2022 None 

Number of Meeting 
Attendance 5/5 Board of Directors Meetings
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2. MR. PICHAI CHIRATHIVAT   

Position
Director / Member of the Executive Committee

Age 62 Years Old

Date of First Director’s 
Appointment April 5, 2012

No. of Rotation 
(Term of o�ce) 4 Terms or 10 Years

Education

• Master’s Degree in Business 
   Administration, Azusa Pacific 
   University, USA
• Bachelor’s Degree in Business 
   Administration, Claremont College, USA

Director 
Accreditation 
Program

• Directors Accreditation Program DAP 
169/2020, Thai Institute of Directors 
Association (IOD)

• Strategic Planning & Management in 
Retailing Program, IGDS

• PSA Program (Class 98), The Psychologi-
cal Security Association of Thailand

• NCD Program (Class 53), National Defense 
College of Thailand

• Advanced Security Management Pro-
gram, The National Defense College 
Association of Thailand (NDCAT)

• Capital Market Academy Leader Program, 
Class 22, Capital Market Academy

• Executive Management with Business 
Development and Investment, Class 5, 
Institute of Business and Industrial Devel-
opment (IBID)

• Training Program for Senior Executive 
Development, Royal Thai Police

Training in the Past 
Year None

Work Experience

2012-
Present

Director / Member of the 
Executive Committee - 
Malee Group Public Company 
Limited               

2018-
Present

Vice Chairman, Climate 
Change, Renewable Energy 
Industry Club - The Federation 
of Thai Industries (FTI)

2018-
Present

Co-chairman of the 
Strategic Plan Committee, 
Digital Economy and 
E-Commerce – Board of Trade 
of Thailand

2018-
Present

Vice Chairman – Driven 
Committee of TCC Digital 
Platform Project

1999-
Present

Member of the Executive 
Committee - Central Group 
Co., Ltd  

Director/Executive 
Director in Other 
Listed Companies

Director - Central Retail Corporation Public 
Company Limited

Director/Executive 
Director in 
Other Non-Listed 
Companies

20 Companies

Family Relationship 
between Director 
and Executive 
Management

• Brother of Mrs. Chintana Boonyarat - 
Chairman of the Board of Directors  

• Uncle of Parent of Ms. Ms. Roongchat 
Boonyarat – Director / Chairman of the 
Executive Committee

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022)

6,608,567 shares 
or 2.39%

(as of 
Mar 14, 2023)

6,608,567 shares 
or 1.21%

Stock Trading During 
the Year 2022 None 

Number of Meeting 
Attendance

5/5     Board of Directors Meetings
12/12  Executive Committee Meetings
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3. MR. KITTI VILAIVARANGKUL

Position
Director / Member of the Executive Committee / 
Member of the Risk Management Committee

Age 66 Years Old

Date of First Director’s 
Appointment May 6, 2003

No. of Rotation 
(Term of o�ce) 6 Terms or 19 Years

Education

• Master’s Degree in Business 
   Administration, Thammasat University
• Bachelor’s Degree in Accounting (2nd 

Class Honors), Ramkhamhaeng 
   University

Director 
Accreditation 
Program

• Directors Accreditation Program (DAP 
2005), Thai Institute of Directors 

   Association (IOD)
• Directors Certification Program (DCP 

2010), Thai Institute of Directors 
   Association (IOD)
• Board Nomination and Compensation 

Program BNCP 2019, Thai Institute of 
Directors Association (IOD)

• The Essential Subsidiary Governance 
Training for the board (GSP 2022), Thai 
Institute of Directors Association (IOD)

• The Board’s Role in Mergers and 
   Acquisitions (BMA 2022) ), Thai Institute 

of Directors Association (IOD)  

Training in the Past 
Year

• The Essential Subsidiary Governance 
Training for the board (GSP 2022), Thai 
Institute of Directors Association (IOD)

• The Board’s Role in Mergers and 
   Acquisitions (BMA 2022) ), Thai Institute 

of Directors Association (IOD)  

Work Experience

2003-
Present

Director - Malee Group Public 
Company Limited

2003-
Present

Director - Malee Enterprise 
Co., Ltd.

1999-
Present

Director - Abico Holdings 
Public Company Limited

1999-
Present Director - Abico Land Co., Ltd.

1997-
Present

Director - Abico Dairy Farm 
Co., Ltd

1997-
Present Director - PPO Farm Co., Ltd.

Director/Executive 
Director in Other 
Listed Companies

None 

Director/Executive 
Director in Other 
Non-Listed 
Companies

4 Companies:
1. Director - Abico Holdings Public 
   Company Limited 
2. Director - Abico Dairy Farm Co., Ltd
3. Director - Abico Land Co., Ltd.
4. Director - PPO Farm Co., Ltd.

Family Relationship 
between Director 
and Executive 
Management

None

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022) None

(as of 
Mar 14, 2023) None 

Stock Trading During 
the Year 2022 None 

Number of Meeting 
Attendance

5/5      Board of Directors Meetings
12/12  Executive Committee Meetings
4/4     Risk Management Committee 
           Meetings
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4.  MS. ROONGCHAT BOONYARAT

Position
Director / Chairman of the Executive Committee 

Age 38 Years Old

Date of First Director’s 
Appointment March 29, 2013

No. of Rotation 
(Term of o�ce) 4 Terms or 10 Years

Education

• Master’s Degree in Business 
   Administration, Business Strategy and 

Marketing From Sasin Graduate 
   Institute, Chulalongkorn University
• Bachelor’s Degree in Art in Economics, 

Bowdoin College, USA

Director 
Accreditation 
Program

• Directors Certification Program DCP 
(195/2014), Thai Institute of Directors 
Association (IOD)

• Director Briefing 4/2017 “The Sleep-
ing Giants of Succession: 3 Forces You 
can Awaken to Accelerate Leadership 
Growth”, Thai Institute of Directors 
Association (IOD)

• Board Nomination and Compensation   
   Program Class 14/2022 (IOD)

Training in the Past 
Year

• Board Nomination and Compensation   
   Program Class 14/2022 (IOD)

Work Experience

2018-
Present

Director / Chairman of the 
Executive Committee 
-Malee Group Public 
Company Limited

2018-
Present

Director – Malee Enterprise 
Company Limited

2018-
2022

Director / Chairman of the 
Executive Committee /  
Chief Executive O�cer – 
Malee Group Public 
Company Limited

2013-
2018

Director / Chief Operating 
O�cer - Malee Enterprice 
Company Limited

2013-
2018

Vice Managing Director, 
Domestic Business -  
Malee Enterprise Company 
Limited

Director/Executive 
Director in Other 
Listed Companies

None  

Director/Executive 
Director in 
Other Non-Listed 
Companies

4 Companies:
1. Director / Chairman of the Executive  
    Committee / Chief Executive O�cer - 
    Malee Enterprise Company Limited
2. Chairman of Board of Director - 
    Malee Capital Co., Ltd.
3. Chairman of Board of Director - 
    Malee International Co.,Ltd.
4. Chairman of Board of Director - 
    Malee Applied Science Co., Ltd.

Family Relationship 
between Director 
and Executive 
Management

• Daughter of Mrs. Chintana Boonyarat – 
Chairman of the Board of Directors

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022)

1,130,000 shares 
or 0.41%

(as of 
Mar 14, 2023)

70,035,199 shares 
or 12.83%

Stock Trading During 
the Year 2022 None 

Number of Meeting 
Attendance

5/5      Board of Directors Meetings
12/12  Executive Committee Meetings
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5. MS. NART FONGSMUT

Position
Independent Director / Member of the Audit Committee / 
Chairman of the Nominating and Remuneration Committee / 
Chairman of the Risk Management Committee

Age 60 Years Old

Date of First Director’s 
Appointment May 9, 2014

No. of Rotation 
(Term of o�ce) 4 Terms or 9 Years

Education

• Master’s Degree in Business Adminis-
tration, School of Management, Boston 
University, USA.

• Bachelor’s Degree in Doctor of Medicine 
(M.D.), Chulalongkorn University

Director 
Accreditation 
Program

• Director Accreditation Program (DAP), 
Class122/2015,Thai Institute of Directors 
Association (IOD)

• Top Executive Program in Commerce and 
Trade (TEPCoT9), The University of Thai 
Chamber of Commerce

Training in the Past 
Year None

Work Experience

2014-
Present

Independent Director / 
Member of the Audit 
Committee / Chairman of 
the Nominating and 
Remuneration Committee  
/ Chairman of the Risk 
Management Committee - 
Malee Group Public 
Company Limited 

2017-
Present

Member of the Executive 
Committee Otium Living 
Pte., Ltd.

2012-
Present

Director, Mater Dei Alumnae 
Association

2001-
Present

Managing Director - Nap 
Nutriscience Co., Ltd.

Director/Executive 
Director in Other 
Listed Companies

None   

Director/Executive 
Director in Other 
Non-Listed 
Companies

2 Company:
1. Member of the Executive Committee 
    Otium Living Pte., Ltd.
2. Managing Director - Nap Nutriscience 
    Co., Ltd.

Family Relationship 
between Director 
and Executive 
Management

None

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022)

148,200 shares 
or 0.05%

(as of 
Mar 14, 2023)

148,200 shares 
or 0.03%

Stock Trading During 
the Year 2022 None 

Number of Meeting 
Attendance

5/5 Board of Directors Meetings
4/4 Audit Committee Meetings 
4/4 Risk Management Committee 
       Meetings
2/2 Nominating and Remuneration 
       Committee Meeting
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6. MR. ARIN JIRA

Position
Independent Director / Chairman of the Audit Committee / 
Member of the Risk Management Committee / Member of 
the Nominating and Remuneration Committee

Age 73 Years Old

Date of First Director’s 
Appointment May 10, 2018

No. of Rotation 
(Term of o�ce) 2 Terms or 4 Years

Education

• MBA, University of California, Berkeley, 
USA

• Bachelor’s Degree in Chemical 
   Engineering, University of California, 

Berkeley, USA

Director 
Accreditation 
Program

   Director Accreditation Program (DCP) 
Class 155/2018, Thai Institute of 

   Directors Association (IOD)

Training in the Past 
Year None

Work Experience

2018-
Present

Independent Director / Mem-
ber of the Audit Committee / 
Chairman of the Nominating 
and Remuneration Committee 
- Malee Group Public 
Company Limited

2019-
Present

Chairman of the Board of 
Directors / Chairman of the 
Independent Committee - 
Thai O.P.P. Public Company 
Limited

2008, 
2009, 
2019

Chairman - ASEAN Business 
Advisory Council

2017-
Present

Chairman - Amata Industrial 
Gas Co., Ltd.

2009-
Present

Vice Chairman - 
The Federation of Thai 
Industries

2008-
2021

Chairman - ASEAN Business 
Advisory Council, Thailand

2006-
Present

Senior Executive Advisor - 
Bangkok Industrial Gas Co., 
Ltd.

2017-
Present

Chairman - Yangon Industrial 
Gas Co., Ltd

2010-
Present

Chairman - Map Ta Phut 
Industrial Gas Co., Ltd.

Director/Executive 
Director in Other 
Listed Companies

Chairman of Board of Director / 
Chairman of Independent Committee,
Thai O.P.P Public Company Limited        

Director/Executive 
Director in Other 
Non-Listed 
Companies

1 Company:
1. Chairman - Amata BIG Industrial Gas Co., Ltd.

Family Relationship 
between Director 
and Executive 
Management

None

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022) None

(as of 
Mar 14, 2023) None 

Stock Trading During 
the Year 2022 None 

Number of Meeting 
Attendance

5/5  Board of Directors Meetings
4/4  Audit Committee Meetings 
4/4  Risk Management Committee 
        Meetings
2/2  Nominating and Remuneration 
        Committee Meeting
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7. MR. ARNANT  MAIPHUM

Position
Independent Director / Member of the Audit Committee /
Member of the Risk Management Committee / Member
of the Nominating and Remuneration Committee

Age 75 Years Old

Date of First Director’s 
Appointment April 27, 2022

No. of Rotation 
(Term of o�ce) 1 Term or 8 Month

Education

• Master Degree in Housing Development, 
Chulalongkorn University 

• Master Degree in Business 
   Administration (MBA), Kasetsart 
   University 
• Bachelor Degree in Financial Economic, 

University of the Thai Chamber of 
   Commerce

Director 
Accreditation 
Program

• Director Accreditation Program (DAP) 
Class 197/2022

Training in the Past 
Year

• Director Accreditation Program (DAP) 
Class 197/2022

Work Experience

2022-
Present

Independent Director / Member 
of the Audit Committee / 
Member of the Nominating 
and Remuneration Committee / 
Member of the Risk Management 
Committee - Malee Group 
Public Company Limited 

2018-
2022

Independent Director / Member 
of the Audit Committee / 
Chairman of the Nominating 
and Remuneration Committee 
/ Member of the Risk Management 
Committee - Abico Holdings 
Public Co. Ltd.  

2011-
2012

Lecturer of Executive MBA.- 
Khon Kaen University and 
Ramkhamhaeng University

2003-
2008

President, Financial Advisory 
for SMEs and Public, Fund 
Manager, Student loan Fund - 
Ministry of Finance.

1999-
2000

Director of the Center for 
Financial Advisory for Small 
and Medium Enterprises and 
the Public, Ministry of Finance

1998-
1999

Education Loan Fund Manager 
, Ministry of Finance

1995-
1998

Managing Director, Credit 
Fancier LPN Co., Ltd.

Director/Executive 
Director in Other 
Listed Companies

None     

Director/Executive 
Director in Other 
Non-Listed 
Companies

None  

Family Relationship 
between Director 
and Executive 
Management

None

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022) None

(as of 
Mar 14, 2023) None 

Stock Trading During 
the Year 2022 None 

Number of Meeting 
Attendance

3/3  Board of Directors Meetings
2/2  Audit Committee Meetings 
3/3  Risk Management Committee 
        Meetings
1/1   Nominating and Remuneration 
        Committee Meeting
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Position
Independent Director / Chairman of the Audit Committee 
/ Member of the Risk Management Committee / Member 
of the Nominating and Remuneration Committee

Age 54 Years Old

Date of First Director’s 
Appointment March 29, 2013

Expiration Date April 27, 2022

No. of Rotation 
(Term of o�ce) 3 Terms or 9 Years

Education

• Master’s Degree of Science in France, 
University of Colorado, Denver, USA

• Bachelor’s Degree in Economics and 
Business Administration, Kasetsart 
University

Director 
Accreditation 
Program

• Directors Accreditation Program (DAP), 
Class 69, Thai Institute of Directors Asso-
ciation (IOD)

• Advanced Audit Committee Program 
(AACP), Class18/2015, Thai Institute of 
Directors Association (IOD)

• The Executive Program in Energy 
   Literacy for a Sustainable Future (TEA15), 

Thailand
• Tourism Management program for 

Executives 2018, Tourism Authority of 
Thailand

• Ultra Wealth-Invest Like A Master (2016), 
Thailand

• The Capital Market Academy Leader 
program (CMA) Class 11

• Top Executive Program in Commerce and 
Trade (TEPCoT)

• Private Banking Strategies & Techniques 
for Growth by Euromoney Training, Lon-
don, United Kingdom

• Private Bank – Rebuilding Private 
Banking a®er the Crisis, VRL Institute,  
Singapore

• Leadership Greatness - Great Leader, 
Great Team, Great Results 

Training in the Past 
Year None

Work Experience

2013-
Present

Director / Independent 
Director / Chairman of the 
Audit Committee / 
Member of the Risk 
Management Committee / 
Member of the Nominating 
and Remuneration 
Committee - Malee Group 
Public Company Limited

2017-
Present

Director - Dusit Thani 
Properties Reit Company 
Limited

Work Experience

2014-
Present

The Panel of Expert Market 
for Alternative Investment 
(MAI)

2010-
2013

Chairman of the 
Executive Committee - 
Kasikorn Securities Public 
Company Limited

2010-
2013

Head of K Group Private 
Banking Business, 
Kasikornbank Public 
Company Limited,

2005-
2009

Managing Director - 
Kasikorn Securities Public 
Company Limited

Director/Executive 
Director in Other 
Listed Companies

None    

Director/Executive 
Director in Other 
Non-Listed 
Companies

1 Company:
Director - Dusit Thani Properties Reit 
Company Limited

Family Relationship 
between Director 
and Executive 
Management

None

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022) None

(as of 
Mar 14, 2023) None 

Stock Trading During 
the Year 2022 None 

Number of Meeting 
Attendance

2/2  Board of Directors Meetings
1/1  Audit Committee Meetings 
1/1  Risk Management Committee 
       Meetings
1/1  Nominating and Remuneration 
       Committee Meeting
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9. SUPAVADEE TANTIYANON

Position
Director / Independent Director

Age 57 Years Old

Date of First Director’s 
Appointment April 11, 2019

Expiration Date April 27, 2022

No. of Rotation 
(Term of o�ce) 1 Term or 3 Year

Education

• Bachelor Business Administration, East-
ern Michigan University, USA 

• PG Certificate, MIT: Digital Transforma-
tion, 2561

• PG Diploma: Institute of Direct Market-
ing, UK 

  - Direct Marketing 2003 
  - Digital Marketing 2013

Director 
Accreditation 
Program

Directors Certification Program DCP 
Class 282/2019, Thai Institute of Directors 
Association (IOD)
Foundation in Design Thinking by IDEO

Training in the Past 
Year

• Ogilvy Consulting: Certificate on 
   Behavioral Economics
• Ogilvy Consulting: Certificate on Applied 
   Behavioral Science
• Cannes Lion-The School: Certificate on 
   Goodvertising
• Cannes Lion-WARC: Marketing Strategy

Work Experience

2019-
Present

Director / Independent 
Director - Malee Group Public 
Company Limited

2019-
Present

Vice President - Marketing 
Association of Thailand

2018-
Present

Managing Director - Creative 
Spice Co., Ltd. Associated 
Agency of Tribal Worldwide
Managing Director / Founder - 
Experience Matters Co., Ltd.

2016-
2018

Chief Executive O�cer, 
MullenLowe Group Thailand

2012-
2016

Digital Service Director, Minor 
International Group
General Manager, Mysale 
Thailand (JV subsidiary of 
Minor Group)

2010-
2012

Regional Consultant, APAC, 
Ogilvy Asia

2006-
2010

Managing Director, OgilvyOne 
Thailand

Work Experience

2002-
2006

Business Director (CRM & 
Digital), Leo Burnett Thailand

1995-
2002

Client Service Director, 
OgilvyOne Thailand

1989-
1995

Brand Manager (Pond’s), 
Unilever Thailand

Director/Executive 
Director in Other 
Listed Companies

None

Director/Executive 
Director in Other 
Non-Listed 
Companies

2 Companies:
1. Managing Director Business 
    Development - Creative Spice Co., Ltd.
2. Managing Director / Founder - 
    Experience Matters Co., Ltd.

Family Relationship 
between Director 
and Executive 
Management

None

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022) None

(as of 
Mar 14, 2023) None 

Stock Trading During 
the Year 2022 None 

Number of Meeting 
Attendance 2/2 Board of Directors Meetings
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MR. RAJDEV NARULA

Position
Chief Executive O�cer

Age 52 Years Old

Date of Appointment as 
Chief Executive O�cer November 26, 2022

Education

• Lead to Win at London Business School, 
UK

• Master of Business Administration in  
Marketing and Finance From SASIN of 
Chulalongkorn University

• Bachelor of Art in Travel Industry and 
Hotel Management from Mahidol 

   University International Program

Director 
Accreditation 
Program

• Director Accreditation Program (DAP), 
Thai Institute of Directors Association 
(IOD)

Training in the Past 
Year

• Director Accreditation Program (DAP), 
Thai Institute of Directors Association 
(IOD)

Work Experience

2022-
Present

Chief Executive O�cer
at Malee Group Public 
Company Limited

2018-
2022

Director, Head of Marketing 
Thailand & Indochina 
at Friesland Campina Thailand

2017-
2018

Senior Director, Head of 
Marketing ASEAN & Pacific 
at Philips Lighting Singapore.

2014-
2016

Director, Head of Consumer 
Marketing Asia Pacific 
at HP Inc Singapore.

Director/Executive 
Director in Other 
Listed Companies

None

Director/Executive 
Director in Other 
Non-Listed 
Companies

None

Family Relationship 
between Director 
and Executive 
Management

None

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022) None

(as of 
Mar 14, 2023) None 

Stock Trading During 
the Year 2022 None 
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MR. PAITOON EIAMSIRIKULMIT

Position
Company Secretary / Vice President of Corporate 
A¯airs

Age 58 Years Old

Date of Appointment as 
Secretary May 13, 2013

Education

• Master of Science (Agricultural Econom-
ics) (Agricultural), Kasetsart University

• Bachelor of Science (Agricultural 
Economics) (Agricultural), Kasetsart 
University

Director 
Accreditation 
Program

• Company Secretary Program (Class 
57/2014), Thai Institute of Directors 
Association (IOD)

• Board Report Program (Class 13/2014), 
Thai Institute of Directors Association 
(IOD)

• Company Reporting Program (CRP 
9/2014), Thai Institute of Directors 

   Association (IOD) 
• Strategic CFO in Capital Market Program, 

course 7/20 Stock Exchange of Thailand
• Outbound Investment: Legal & Tax 

Strategies, OMEGA WORLD CLASS 
   Research Institute
• Preliminary to Corporate Sustainability 

- Stock Exchange of Thailand

Training in the Past 
Year

• How Lean Six Sigma helps transform 
your business (In-house Training)

• Preparedness to support the enforcement 
of PDPA for company secretaries, 

   The Thai Listed Companies Association
• SET Sustainability Reporting Guide 
   ESG Metrics, The Stock Exchange of 

Thailand
• Insights into setting up a management 

system in accordance with the PDPA 
Law B.E. 2562 (In-house Training)

• PDPA enforce...what needs to be ready, 
The Thai Chamber of Commerce

• Roles of executives and employees 
   in anti-corruption (In-house Training)
• Guidelines for ESG Integration in Equity 

Analysis and Presentation in Analyst 
Research Reports ,The Securities and 
Exchange Commission

Work Experience

2011-
Present

Vice President of Corporate 
A¯airs - Malee Group Public 
Company Limited

2013-
Present

Company Secretary - 
Malee Group Public Company 
Limited 

2010-
2011

Vice President of Supply Chain 
Management - Malee Group 
Public Company Limited

2009-
2010

Vice President of Financial 
Management - Malee Group 
Public Company Limited

Family Relationship 
between Director 
and Executive 
Management

None

Shareholding included 
shareholding by 
spouse and minor 
child (%)     

(as of 
Mar 14, 2022) None

(as of 
Mar 14, 2023) None 

Stock Trading During 
the Year 2022 None 



OR
GA

NI
ZA

TI
ON

 C
HA

RT
 A

ND
 E

TC
.

12512556-1 ONE REPORT | 2022 
MALEE GROUP PCL.

1) The Roles, Duties, and Responsibilities of the 
Board of Directors
The Board of Directors has a duty to comply with 
the law, objectives, the Articles of Association of 
the Company, and the resolutions of the 
Shareholders’ Meeting by performing their duties 
with honesty and cautiously protecting the 
benefits of shareholders and stakeholders whether 
in the short-term or long-term and ensuring that 
the operations of the Company are in the direction 
that will bring maximum benefit to shareholders 
and stakeholders. The Board of Directors has a 
duty to appoint the Audit Committee and every 
sub-committee. The Board of Directors will 
oversee the establishment of the Company’s 
vision, mission, strategy, goals, policies, and 
annual budget. The Board of Directors will jointly 
review and give comments annually in order to 
understand the overall picture of the business 
together before considering approval and 
following up with management so that it is 
following the set goals in order to adhere to the 
guidelines of the Stock Exchange of Thailand and 
the O�ce of the Securities and Exchange 
Commission. 
1.1  Review and provide guidelines for the 

Company’s strategy, important operating 
plans, risk policy, annual budget, and business 
plan. Set performance goals, observe the 
implementation, and supervise any important 
investment expenditures which include joint 
ventures and business sales.

1.2  Select, determine remuneration, assess the 
performance of executives on a regular basis 
(or remove them if necessary) and review the 
succession plan to ensure continuity.

THE SCOPE OF DUTIES 
OF THE BOARD OF DIRECTORS

1.3 Review the remuneration of directors and 
executives. Ensure that the Board of Directors 
has a formal and transparent process for 
nominating directors.

1.4 Ensure that the accounting system, financial 
reporting, and auditing are reliable. This 
includes supervising the process to have a 
su�cient internal control assessment, risk 
management, financial control, and legal 
compliance.

1.5  Monitor and manage conflicts of interest of 
the Management Team, the Board of Directors, 
and shareholders. This includes misusing 
Company assets and inappropriate actions 
with connected transactions.

1.6  Propose the appointment of suitable persons 
to be directors. Ensure that the structure and 
practices of the existing Board of Directors 
paved the way for appropriate corporate 
governance and ethical practices.

1.7  Directors are able to exercise discretion 
direct ly in  the Company’s  business 
independently from the Management team 
and any other benefit groups. The directors 
must devote su�cient time and pay attention 
to the performance of duties according to 
their responsibilities.

1.8  Monitor and ensure that the Company’s 
strategy is implemented in order to achieve 
performance according to plan well.



126126 56-1 ONE REPORT | 2022
MALEE GROUP PCL.

Roles and Responsibilities of the Chairman of the 
Board of Directors
1.		  Responsible as the leader of the Board of 

Directors to supervise, monitor and oversee 
business management of the Executive 
Committee and other sub-committees in 
order to achieve the objectives as planned.

2.		  Call for Board meetings and the Meeting of 
the Shareholders, take part in establishing 
regulations and the Meeting agenda with the 
president of the Company. 

		      In case the person holding the position of 
Chairman of the Board of Directors is not an 
independent director, or the Chairman of the 
Board of Directors and the President are 
members of the same family, or the Chairman 
of the Board of Directors is a member of the 
executive committee or a working group, or 
i s  ass igned to  have administrat ive 
responsibilities, the Board of Directors will 
appoint one independent director to 
participate in determining the agenda of the 
Board of Directors meeting to comply with 
the good corporate governance principle. 

3.		  Be the Chairman of the Meeting of the Board 
and in the case of an equal number of votes, 
the Chairman of the Board of Directors will 

have an additional vote to be the deciding 
vote.

4.		  Be the Chairman of the Shareholders’ Meeting 
who has a role in controlling the Meeting so 
that it is effective and in compliance with the 
Company’s Articles of Association and also 
supports and allows shareholders to freely 
express opinions.

5.		  Not being the Chairman or member of the 
sub-committee, so that the performance of 
the sub-committee is truly independent.

6.		  Has a duty to supervise the use of policies and 
strategic operating guidelines for the 
Management Team. This includes giving 
advice and supporting business operations of 
the Management Team but does not participate 
in the Company’s routine management.

The Board of Directors Meeting
The Management team will schedule meeting 
appointments for the Board of Directors and sub-
committees a year in advance. The meeting 
agenda will be sent to the Board of Directors at 
least 7 days in advance so there is time to study 
the agenda information. 

MEETING 
MONTH

MEETING 
TIME

AUDIT COMMITTEE 
MEETING 

(ACM)
(09:00-12:00)

BOARD OF DIRECTORS 
(BOD)

(10:00-12:00)

RISK MANAGEMENT 
(RISK)

(14:00-17:00)

EXECUTIVE COMMITTEE 
(EX. COM)

(10:00-12:00)

ANNUAL GENERAL 
MEETING 

(AGM)
(10:00-12.00)

January Friday 14

February
Friday 25

(08.30-10.00)
Friday 25 Thursday 17

March Monday 14 Friday 18 Friday 18
April Thursday 21 Wednesday 27
May Wednesday 11 Friday 13 Thursday 14
June Friday 17 Friday 17
July Friday 15

August
Wednesday 10
(09.00-11.00)

Wednesday 10
(11.00-12.00)

Friday 19

September Friday 16 Friday 16
October Friday 14

November Thursday 10 Monday 14
Wednesday 16
(14.30-16.30)

December Friday 16
Friday 16

(09.30-12.00)

Schedule Meeting 2022 @ Malee Group Public Company Limited
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The Board of Directors shall appoint an 
appropriate person as the Chairman of the Board 
of Directors and ensure that the composition and 
operations of the Board of Directors facilitate 
independent decision-making. Since the Chairman 
of the Board of Directors is not an Independent 
Director, the Board of Directors, therefore, 
considered appointing an Independent Director to 
jointly consider the agenda of the Board of 
Directors’ meeting with the Chairman of the Board 
to encourage that there was a balance of power 
between the Board of Directors and the 
management.

Criteria for Consideration and Selection of 
Director Qualifications
Persons appointed to be on the Board of Directors 
must have the following qualifications:
1.		  There are no restrictions based on gender.
2.		  A person who does not have a tainted history 

and does  not  have  any prohib i ted 
characteristics under the law and good 
corporate governance principles.

3.		  A person with vision and is able to look at the 
overall picture that is aligned with the 
Company’s business strategy.

4.		  A person who relates well to others, is moral, 
and has a suitable personality.

5.		  A person who is skilled in communicating 
effectively.

6.		  A person who has business ideas and 
systematic decisions.

7.		  A  person  who  has  knowledge  and 
understanding of finance, commerce, or 
industry and has experience in business 
administration.

Criteria for the Selection of Directors
1.		  A person who meets the qualifications of a 

director.
2.		  The entire Board should have various expertise 

that is beneficial to the Company’s direction 
and controls the Company’s operations.

Criteria for the Selection of Independent Directors
1)		  A person who meets the qualifications of the 

committee.
2)		  A director who can perform the duties and 

express independent opinions, using their own 
discretion, and be ethical by adhering to the 
benefits of the organization and not only 
taking into account the benefits of the major 
shareholders, minor shareholders, or oneself.

3)		  Has all the complete qualifications as specified 
by the Stock Exchange of Thailand and 
adheres to the following practice guidelines:
•	 Holds no more than 1% of the total voting 

shares of the Company,  affiliated 
companies, and associated companies, and 
is not a person with potential conflicts of 
interest (which includes related parties – 
under Section 258 of the securities law).

•	 Does not participate in the management 
and is not an employee, staff member, or 
consultant who receives a regular salary 
or a controlling person the Company, 
affiliated companies, associated companies, 
or a person with possible conflicts of 
interest unless the person no longer 
receives any benefits in the aforementioned 
position for more than 2 years.

•	 Does not have a business relationship, 
benefits nor vested interests, whether 
directly or indirectly, both financially and 
in the management of the Company, 
affiliated companies, associated companies, 
or a person that may have characteristics 
that cause a lack of independence.

•	 Is not a close relative to any executives, 
major shareholders of the Company, 
affiliated company, associated company, 
or a person who may have a conflict and 
is not appointed as a representative to 
protect the benefits of the directors or 
major shareholders.

•	 Discloses any relationships that may cause 
a lack of independence to the Board of 
Directors.
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Diversity Policy in the Structure of the Board
The Board of Directors has a policy regarding the 
diversity of the structure of the Board of Directors. 
There are no restrictions related to education, 
gender, or specialization. Currently, the Board of 
Directors is comprised of 7 directors, 3 of which 
are female. The Board of Directors has expertise 
in operations related to the Company’s business, 
whether finance, accounting, industry, engineering, 
sales and marketing, medicine, and agribusiness.

The Process for Selecting New Directors
The Board of Directors appointed the Nomination 
and Remuneration Committee to consider the 
selection of new directors. The Nomination and 
Remuneration Committee must consider the 
qualifications, experience, suitability, and ability 
to perform the work consistent with the Company’s 
business strategy as a Company director. This 
includes considering the diversity in the structure 
of the Board when proposing new directors and 
complying with the Public Limited Act.

Recruitment of Directors and Executives
The appointment of the Company’s directors shall 
be made in the Shareholders’ Meeting in which a 
person that holds the position of director of the 
Company must be qualified and must not have 
any prohibited characteristics that are specified 
by law. The Board of Directors must have at least 
five (5) elected directors at the Shareholders’ 
Meeting in accordance with the following criteria 
and methods:
1)		  Each shareholder has a vote, one vote per 

share. ski
2)		  For the selection of directors, a voting method 

may be used to select directors individually, 
one person at a time, or many directors at 
one time as the Shareholder Meeting deems 
appropriate. For each resolution, the 
shareholders must cast all the votes in 
accordance with clause 1, the votes cannot 
be divided to any other person.

3)		  The persons that receive the most votes in 
descending order will be selected as directors 
equal to the required number of directors that 
should be elected at that time. In the event 
that the next elected person has an equal 
number of votes and is more than the number 
of directors that should be elected at that 
time, the Chairman of the Meeting shall cast 
the deciding vote

In every Annual General Meeting of the 
Shareholders, if the number of directors cannot 
be divided into three parts, then the number of 
directors close to one-third shall retire. The 
committee members who vacate office according 
to this article may be re-elected.

In the event that the position of the director 
becomes vacant for other reasons, aside from the 
expiration of the term, the Board of Directors shall 
select any person who has the qualifications and 
does not have any prohibited characteristics 
prescribed by the law regarding public limited 
companies in the next meeting of the Board unless 
the director’s remaining term is less than two (2) 
months.  The person who is appointed as a 
replacement for the director will only serve for 
the remainder of the term of the director they 
replaced. The resolution of the Board of Directors 
must consist of votes of no less than three-
quarters (3 in 4) of the remaining number of 
directors.

7.3 The Subcommittee
In addition, the Board of Directors appointed 
subcommittees that consist of the Executive 
Committee, the Audit Committee, the Risk 
Management Committee, and the Nomination and 
Remuneration Committee to perform specific 
duties and propose matters to the Board of 
Directors to consider or acknowledge. The said 
subcommittees have the rights and duties that 
are specified in the authority of each subcommittee. 
In addition, the Company set the scope of duties 
and authority for the Board of Directors, sub-
committees, the Chairman of the Board, and the 
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Chief Executive Officer in writing in order to clearly 
define the scope of operations and responsibilities 
of each representative. This demonstrated that 
the Company is transparent, assigned duties and 
responsibilities clearly and systematically. 

The Audit Committee consists of 3 independent 
directors,  al l  of whom have knowledge, 
understanding and work experience. Ms. Arnunt 
Maiphum, Member of the Audit Committee, is 
knowledgeable, has expertise and experience in 
business administration, as well as expertise in 
accounting and finance. The Audit Committee is 
responsible for reviewing the Company so that it 
has accurate and sufficient financial reports, 
internal control systems, and an internal audit 
system that is suitable and effective.

In 2022, the Audit Committee held 4 meetings.

The Scope of Duties and Responsibilities of the 
Audit Committee
1)		  Review the quarterly financial statements and 

the annual financial statements. Collaborate 
with the auditors and relevant executives to 
propose them to the Board of Directors. 
Oversee the Company’s financial reports so 
that they are accurate, complete, sufficient, 
and reliable.

2)		  Review to ensure that the Company complies 
with the requirements and the laws on 
securities and the Stock Exchange of Thailand.

3)		  Consider the disclosure of information which 
includes connected transact ions or 
transactions that may have a conflict of 
interest.

4)		  Ensure that the Company has an appropriate 
and effective internal control system.

7.3.1 Audit Committee

7.3.2 Nomination and Remuneration Committee

5)		  Consider selection/appointment/removal and 
propose the auditor’s remuneration.

6)		  Review the adequacy of the internal control 
system and continually monitor significant 
risk management

7)		  Consider the independence of the internal 
aud i t  depar tment ,  to  approve  the 
appointment/ transfer/dismissal of the Head 
of the Internal Audit Department

8)		  Review the process to prevent the occurrence 
of corruption by having strict internal control 
measures that are suitable. The Company is 
a part of the Thai Private Sector Collective 
Action Coalition Against Corruption (CAC). 

Mr. Arin Jira Chairman of the Audit 
Committee

Ms. Nart Fongsmust Member of the Audit 
Committee

Mr. Arnunt Maiphum Member of the Audit 
Committee

Ms. Nart Fongsmust Chairman of the Nomination 
and Remuneration Committee 

Mr. Arnunt Maiphum Member of the Nomination 
and Remuneration Committee

Mr. Arin Jira  Member of the Nomination 
and Remuneration Committee

The Chairman and members of the Nomination 
and Remuneration Committee are independent 
directors of the Company. The entire committee 
or 100% of the Audit Committee Board are 
independent directors which are in accordance 
with the good corporate governance principles 
and ASEAN CG.

The Scope of Duties of the Nomination and 
Remuneration Committee
1)		  Consider the selection and screen suitable 

persons to be directors and propose them to 
the Board of Directors in order to nominate 
them to the Shareholders’ Meeting for an 
appointment to the position.

2)		  Consider the selection and screen suitable 
persons to be the managing director and 
propose them to the Board of Directors for 
approval.

3)		  Propose guidelines for determining the 
remuneration criteria for the Company’s 
executives at the management level.
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4)		  Cons ider  and screen the d irectors ’ 
remuneration rate to be proposed to the 
Board of Directors for approval at the 
Shareholders’ Meeting.

5)		  Propose guidelines for issuing warrants to 
purchase shares of directors and employees. 
Propose them to the Company’s Board of 
Directors, shareholders, and the SEC for 
approval.

6)		  Consider the allocation of warrants for 
directors and employees that have been 
approved to be directors and employees to 
be in accordance with the objectives of the 
project.

In 2022, the Nomination and Remuneration 
Committee held 2 meetings. 

The Scope of Duties and Responsibilities of the 
Executive Committee
1)		  Assist the Board of Directors in management 

by having strategies and policies to achieve 
the goals as approved by the Board of 
Directors.

2)		  Consider the Company’s annual budget before 
proposing it to the Meeting of the Board of 
Directors for approval.

3)		  Prepare and propose strategies, business 
plans, and operations to the Board of Directors 
for approval.

4)		  Consider starting new business operations of 
the Company to be in compliance with the 
Company’s policies before proposing them to 
the Meeting of the Board of Directors for 
approval.

5)		  Periodically review the business operations, 
both normal and non-normal transactions of 
each business line.

6)		  Hold a meeting every month to review and 
comment on the monthly profit and loss 
report that was prepared by executive 
management. 

Perform any other duties assigned by the Board 
of Directors and the Executive Committee deems 
appropriate. 

In 2022, The Executive Committee held 12 
meetings. 

The Scope of Duties and Responsibilities of the 
Risk Management Committee
1)		  Assist the Board of Directors in r isk 

management by having strategies and 
measures to control risk.

2)		  Review various risk that is related to the 
Company’s business. Set acceptable risk limits 
and control the risk effectively.

3)		  Collaborate with the Management Team to 
review strategies, patterns, and procedures 
in the operations that reduce the major risk 
of the Company.

4)		  Review the Management Team’s report on 
implemented procedures in order to supervise 
and control various risks of the Company.

5)		  Perform other duties as assigned by the Board 
of Directors and the Risk Management 
Committee deems appropriate. 

In 2022, the Risk Management Committee held 
4 meetings.

7.3.3 The Executive Committee

7.3.4 Risk Management Committee

Miss Roongchat Boonyarat Chairman of the Executive 
Committee

Mr. Pichai Chirathivat Member of the Executive 
Committee

Mr. Kitti Vilaivarangkul Member of the Executive 
Committee

Ms. Nart Fongsmut Chairman of the Risk 
Management Committee

Mr. Kitti Vilaivarangkul Member of the Risk 
Management Committee

Mr. Arin Jira Member of the Risk 
Management Committee

Mr. Arnunt Maiphum Member of the Risk 
Management Committee
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7.4 Executives Profiles
In 2022, the Company’s Executive Team consists of 15 persons. The List of 15 senior executives are as 
follows:

1. Mr. Rajdev Narula 	 Chief Executive Officer

2. Mrs. Patnaree Sirilerdworakarn    Chief Financial and Accounting Officer

3. Mr. Sorayot Ariyasa Chief Operating Office

4. Mr. Pattarar Tanangsungnoen  Advisor to CEO

5. Mr. Suradach Srisuwan	 Senior Vice President, Technology Strategy and Transformation

6. Mr. Ekarin Pinij	 Senior Vice President, Sales and Marketing

7. Ms. Siriwan Finet                Senior Vice President, Human Resources

8. Mr. Sura Siwilai                            Senior Vice President, Supply Chain

9. Mr. Prasith Surachetphanich Senior Vice President , Quality Management 

10. Mr. Rung Sornin Senior Vice President, Engineering

11. Mr. Preecha Homchan Senior Vice President, Production

12. Mr. Paitoon Eiamsirikulmit Vice President, Corporate Affairs

13. Ms. Sumana Koedkanmag Vice President, CEO Office

14. Ms. Nidaporn Peerapornwiput Vice President, Contract Manufacturing

15. Ms. Ploynapas Puttisongkran Assistant to Vice President of Accounting

Note: Number 1-11 and 15 on the list are executives according to the definition of the SEC.

Chief Executive Officer (CEO)
The Company has appointed Mr. Rajdev as the new 
Chief Executive Officer (CEO), effective from 
November 26, 2022.

The Scope of Duties and Responsibilities of the 
Chief Executive Officer (CEO)
1.		  Be responsible for determining the Company’s 

business strategy, supervising the business 
operations and routine management in 
accordance with the Company policy to 
achieve the target efficiently, and to be in 
accordance with the guidelines that the Board 
of Directors and/or the Executive Committee 
specified

2.		  Coordinate with the head of the internal audit 
department and the Risk Management 
Committee to conduct business and manage 
risks of the Company to be in accordance with 
the objectives and the Article of Association 
of the Company as well as the resolutions of 
the Shareholders’ Meeting and the Board of 
Directors. This includes the Company policies 
and good governance principles.

3.		  Supervise, oversee and support human 
resource management to be efficient and in 
line with the Company’s business direction 
which includes the authority and responsibility.

4.		  Consider and approve payment for business 
transactions of the Company within the credit 
limit specified by the Board of Directors.
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5.		  Assign a person or multiple persons to 
perform any act deemed appropriate on his/
her behalf within the scope of authority 
granted. The said assignment must not 
contradict or conflict with the orders 
stipulated by the Board of Directors and/or 
the Executive Committee.

6.		  Have other authorities as specified by the 
performance rules. This includes the 
operational authority of the Company as 
assigned by the Meeting of the Board of 
Directors and/or the Executive Committee.

In this regard, the approval of the above 
transactions must not have the characteristic of 
transaction engagement that the Chief Executive 
Officer or the authorized person appointed by the 
Chief Executive Officer able to approve the 
transaction they may have a conflict of interest, 
or vested interests, or a conflict of interest with 
the Company or subsidiary. The approval of such 
transactions must be proposed to the Audit 
Committee Meeting and/or the Executive Board 
Meeting and/or the Meeting of the Board of 
Directors and/or the Meeting of the Shareholders 
(as the case may be) in order to consider and 
approve such transaction in accordance with the 
Article of Association of the Company, subsidiary 
or related laws.

The Remuneration Structure for Non-Executive 
Directors
The Company takes into account the roles and 
responsibilities of non-executive directors and 
arranges their compensations as follows:

1. Meeting allowance per meeting
2. Quarterly meeting allowance
Note: In addition to the directors’ remuneration 

mentioned above, non-executive directors also 
received other benefits which included expenses 
from attending IOD training courses and other 
institutions related to the duties of directors, but 
no other compensation such as bonuses and 
pensions except for the Chairman who is provided 
with a Company car.

The Remuneration of Directors and Executives
1)		  The total remuneration of a total of 9 

directors for the year 2022 was 3,499,06 Baht. 
(Please see the details in the attached 
document:  The Meeting Allowance Table for 
Directors for the year 2022)

2)		  The total remuneration of 16 executive 
committee and executives in 2022 was 
58,648,423 Baht.

3)		  Other Remuneration: The provident fund for 
16 executives in 2022 totaled 841,023 Baht. 

Remuneration 2021 (Baht) 2022 (Baht)

Directors’ meeting allowance and yearly allowance  3,780,000  3,499,066 

Total remuneration of Directors and Executives 51,964,836 58,648,423 

Executives’ provident funds               950,721                841,023

Comparison of Remuneration of Directors and Executives between 2021 and 2022
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The Remuneration Structure for Non-Executive Directors

Name / Position

Allowance

Total 
Remuneration

Director Member of the 
Audit Committee

Member of 
the Executive 

Committee

Member of the 
Risk Management 

Committee

Member of 
the Nomination 

and 
Remuneration 

Committee

1 Mrs. Chintana Boonyarat 	– Chairman of the Board of Directors 340,000 - - - - 340,000

2 Mr. Kitti Vilaivarangkul 	– Director
	– Member of the Executive Committee
	– Member of the Risk Management 

Committee

210,000 - 240,000 40,000 - 490,000

3 Mr. Pichai Chirathivat 	– Director
	– Member of the Executive Committee

210,000 - 240,000 - - 450,000

4 Ms. Roongchat Boonyarat 	– Director
	– Chairman of the Executive 

Committee
210,000 - 480,000 - - 690,000

5 Ms. Nart Fongsmut 	– Independent Director
	– Chairman of the Nomination and 

Remuneration Committee
	– Member of the Audit Committee
	– Chairman of the Risk Management 

Committee

210,000 180,000 - 70,000 40,000 500,000

6 Mr. Arin Jira 	– Chairman of the Audit Committee
	– Independent Director
	– Member of the Risk Management 

Committee
	– Member of the Nomination and 

Remuneration Committee

210,000 220,000 - 50,000 20,000 500,000

7 Mr. Arnunt Maiphum 	– Independent Director
	– Member of the Audit Committee
	– Member of the Risk Management 

Committee
	– Member of the Nomination and 

Remuneration Committee

138,131 108,846 - 30,000 10,000 286,978

8 Ms. Supavadee Tantiyanon 	– Independent Director  71,868 - - - - 71,868

9 Ms. Nattharin Talthong 	– Independent Director
	– Chairman of the Audit Committee
	– Member of the Risk Management 

Committee
	– Member of the Nomination and 

Remuneration Committee

71,868 78,351 - 10,000 10,000 170,219

Total Remuneration 1,671,867 587,197 960,000 200,000 80,000 3,499,065

Note: No. 8-9 expire 27 Apr 22
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Remuneration Structure of Non-Executive Directors
The Company promotes equality for both executive and non-executive directors by establishing the 
remuneration structure for all directors as follows:

Remuneration Details

2022

Remuneration
(Baht per time)

Meeting Allowance
(Baht per quarter)

The Board of Directors
•	 Chairman of the Board of Directors
•	 Director

20,000
10,000

60,000
40,000

The Executive Committee
•	 Chairman of the Executive Committee
•	 Member of the Executive Committee

20,000
10,000

60,000
30,000

The Audit Committee
•	 Chairman of the Audit Committee
•	 Member of the Audit Committee 

20,000
10,000

45,000
35,000

The Risk Management Committee
•	 Chairman of the Risk Management Committee
•	 Member of the Risk Management Committee

20,000
10,000

-
-

The Nomination and Remuneration Committee
•	 Chairman of the Nomination and Remuneration    
        Committee
•	 Member of Nomination and Remuneration 
        Committee

20,000
10,000

-
-

Remuneration and Benefits Other than Meeting 
Allowance and Quarterly Allowance

Only the Chairman of the Board of Directors of the Company 
who was provided with the Company car

Remuneration of the Chief Executive Officer (CEO)
The Nomination and Remuneration Committee 
considered the remuneration rate and other 
benefits with senior executives to request approval 
from the Meeting of the Board of Directors. The 
Company’s remuneration of the Chief Executive 
Officer (CEO) consists of salary, a Company vehicle 
along with a driver, Company welfare, a provident 
fund, and bonuses which depended on the 
Company’s operating performance. 
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2.	 Other Remuneration
The Company has provided senior executives with 
the Company cars. The Company does not provide 
remuneration to Directors or employees in the 
form of shares, debentures, or any other securities.

7.5 Employees Profiles
The change in the total number of employees of 
the Company during the past three years are as 
follows:
• 	 As of December 31, 2020, there are a total of 

1,193 employees.
• 	 As of December 31, 2021, there are a total of 

1,004 employees.
• 	 As of December 31, 2022, there are a total of 

1,337 employees.
Due to the impact of the COVID-19 situation 

together with the continuous improvement of the 
Company’s operational efficiency,  the number of 
employees decreased each year in accordance 
with the suitability of the business. The Company 
has not had a significant change in the number of 
employees during the past three years.

Remuneration of Employees
The Company has a policy to pay remuneration 

to employees by considering appropriate and fair 
amount in accordance with the knowledge, 
capability, and performance of each employee and 
in accordance with the remuneration average rate 
of other business in the same industry. This must 
be suitable for business expansion and the growth 
of the Company as well.

In regards to the short-term remuneration, the 
Company pays remuneration to employees in 
various ways such as salaries, bonuses, overtime 
pay and other remuneration which includes 
transportation costs and telephone costs to 
perform duties, etc. In this regard, the remuneration 
of the employees will depend on the performance 
measurement of the employees at all levels in the 
form of the Performance Index or Key Performance 
Indicator (KPI) and other measuring tools in which 
the supervisor must evaluate each employee. The 
increase of salary and annual bonus payments are 
based on the performance result of the assessment 
or KPI and other measuring tools each year.

In regards to long-term remuneration, the 
Company established a provident fund for 
everyone in the organization. The Malee Sampran 
Savings Cooperative Limited was also established 
to save money and alleviate the suffering of 
employees who are members of the cooperative 
in the case where it is necessary to use money for 
personal reasons. 

This also includes the policy to increase the 
competitiveness of the Company Group to retain 
and motivate talented employees by offering 
benefits in the form of rewards. This includes 
promotions for the work accomplished in the past 
year in order to motivate and create incentives 
for future work at the organizational and employee 
levels.

2022

Person Amount (Baht)

Salary and bonus 18 66,166,951

Provident fund contributions 18 999,975

Remuneration of Executives
1. Monetary Remuneration
The Company paid remuneration to Directors and Executives as follows:
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Details of remuneration for employees (excluding executives) in monetary form for the year 2022 can 
be summarized as follows: 

7.6 Other Significant Profiles
Company Secretary
According to the Securities and Exchange Act, 

No.4, B.E. 2551, Section 89/15, the Board of 
Directors must have a Company Secretary who is 
responsible for the operations of the Company on 
behalf of the Company or the Board of Directors. 
The Company appointed a person who has 
appropriate qualifications and experience to be 
the Company Secretary. The Board of Directors 
appointed Mr. Paitoon Iamsirikulmit to be the 
Company Secretary on May 13, 2013. The Company 
Secretary has the following qualifications, 
attributes, duties and responsibilities as follows:

Qualifications and Attributes
•	 Bachelor’s degree
•	 Knowledge of various legal principles related 

to the Company and the SEC
•	 Good human relations and abi lity to 

communicate well
•	 Knowledge of corporate governance

The Scope of Duties and Responsibilities for the 
Company Secretary
1)		  Be a consultant and secretary of the Board of 

Directors and subcommittees.
2)		  Be the center of communication between the 

Board of Directors, executives, shareholders, 
and supervisory agencies.

Type pf Remuneration Remuneration (Baht million)

Total Salary 423.46

Bonus 21.01

Provident Fund Contribution 7.63

Social Security Contribution 7.19

Workmen's Compensation Fund 
Contribution 0.45

Overtime Pay 39.14

Total 498.88

3)	 Prepare and maintain the following documents:
•	 Director Registration
•	 Meeting invitation letter to the Board of 

Directors’ Meeting, minutes of the Board of 
Directors’ Meeting, and the Company’s 
annual report

•	 Meeting invitation letter to the Shareholders’ 
Meeting and minutes of the Shareholders’ 
Meeting

4)		  Keep vested interests report which was 
reported by the directors or executives.

5)		  Carry out other tasks as specified by the 
Capital Market Supervisory Board.

6)		  Oversee the disclosure of information and 
report to be in accordance with relevant laws 
and regulations and good corporate 
governance.

The Company also set up an investor relations 
unit with Mr. Paitoon Eiamsirikulmit, Deputy 
Managing Director of Corporate Affairs, to 
communicate with shareholders both institutional 
and retail investors as well as institutional 
analysts, make an appointment to visit the 
Company, meet and talk with the company’s top 
executives, and will publish the Company 
information both financial and general information 
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to shareholders, securities analysts, and investors. 
This unit serves as a channel to communicate with 
investors by contacting 02-080-7899 ext. 1131; 
Company investor relations website ir@malee.co.th.

Internal Audit Department
The Company has its own internal audit department 
in which Ms. Pornmanee Kaewjairak is the 
Assistant Managing Director of the Internal Audit 
Department in 2022 who report to the Audit 
Committee directly.

Accounting Supervisor
The Company has appointed Ms. Nataya Lohasarn, 
Accounting Manager (Consolidation), to be the 
supervisor of the Company’s accounting. 

Remuneration of the Auditor
EY Company Limited is the new auditor of the 
Company and its subsidiaries in the fiscal year of 
2022, which are affiliated with the same audit firm. 
The list of certified auditors are as follows: 

1. Mr. Supachai Phanyawattan Certified Public Accountant Registration No. 3930, and/or

2. Mr. Chatchai Kasemsrithanawat    Certified Public Accountant Registration No. 5813, and/or

3. Mr. Preecha Arunnaral Certified Public Accountant Registration No. 5800, and/or

4. Ms. Sutthirak Fakon       Certified Public Accountant Registration No. 7712

Remuneration 2021 2022

1.  Audit Fee for the Company 2,450,000 
Baht

2,450,000 
Baht

2. Other Fees - -

Total 2,450,000 
Baht        

2,450,000 
Baht

The auditor’s remuneration for the year 2021 compared 
to the year 2022 is as follows:

The Company has set  the rate of 
remuneration for the audit of the Company’s 
financial statements not exceeding 2,450,000 
baht per year, and  not exceeding 1,300,000 
baht per year for its subsidiaries The total is 
not more than 3,750,000 baht, excluding other 
expenses such as transportation expenses for 
working in other provinces, etc., as presented 
by the Audit Committee

Overseas company supervisor
The Company has assigned Mr. Pattarar 
Tanangsungnoen, Advisor to CEO, to be the 
supervisor of overseas companies and contact 
information in Thailand.

Note: 	
*	 This does not include other remuneration such as transportation 
	 costs for business operation in other provinces or accommodation 
	 costs in other provinces. 
** Annual Audit Fee, Non-Audit Fee - None -
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The Board of Directors adheres to the principles 
of good corporate governance with ethical 
standards, a Code of Conduct, and a sustainability 
management framework to develop and enhance 
the Company’s good corporate governance. This 
will create fairness and confidence for all groups 
of stakeholders, and develop sustainable growth 
and a  transparent and ethical organization based 
on honesty, accountability, and anti-corruption 
in all forms. Therefore, the Board of Directors has 
acted as the self-regulated supervisor of the 
Company operations. In summary, the key points 
in 2022 are as follows:
• Review the corporate governance policy, 

business ethics, and the charter of the Board of 
Directors and sub-committees, in accordance 
with the principles of good corporate governance 
for listed companies in 2017 (CG Code). The 
Board of Directors considered and saw that the 
Company has applied all 8 CG Code practices 
as appropriate. However, as for any guideline 
in the CG Code that is not suitable for the 
Company’s business operations, the Board of 
Directors has assigned the Executive Committee 
together with the Management to review the 
matter annually and propose appropriate 
replacement measures

• Supervise the operations of the Board of 
Directors and sub-committees in accordance 
with the good corporate governance policy.

REPORT ON KEY PERFORMANCE IN 
CORPORATE GOVERNANCE 

• Provide an evaluation of the Board of Directors’ 
performance, sub-committees, and Chief 
Executive O�cer, both collectively and 
individually, in accordance with the principles 
of corporate governance. This includes using 
the aforementioned evaluation results to 
develop and improve for better e�ciency 
including a summary of the Board’s assessment 
results, sub-committees, and Chief Executive 
O�cer presented to shareholders in the annual 
report for acknowledgment

As for the self-assessment of the Board of 
Directors, sub-committees, and Chief Executive 
O�cer, the evaluation form was used according 
to the example of the Stock Exchange of Thailand 
which covers important matters as follows:
• As for the Board of Directors and sub-

committees, these matters consist of 4 topics: 
structure and qualifications of the board of 
directors, meeting of the Board of Directors, 
roles, duties, and responsibilities of the Board 
of Directors, and, lastly, relationships with the 
management and Director’s self-development. 
The overall assessment results in 2022 are at 
the level of “excellent”.

• As for the Chief Executive O�cer, these matters 
consist of 10 topics: Leadership, Strategy 
Formulation, Strategic Implementation, 
Financial Planning and Performance, Board 
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Relationships, External Relations, Management 
and Corporate Governance, People Relationships, 
Succession, Product and Service Knowledge, 
and personal features. The assessment results 
of the year 2022 overall are at the level of 
“excellent”.

•	 Arrange meetings among non-executive 
directors without the involvement of the 
management, in accordance with the principles 
of  corporate  governance to  prov ide 
opportunities for independent directors to 
freely discuss various issues about the 
management of the Company.

•	 Provide a summary report on the performance 
of all committees and present it to shareholders 
in the annual report for acknowledgment.

•	 As for information disclosure and transparency, 
the Board of Directors has provided annual data 
transactions (Form 56-1), annual report (Form 
56-2), as well as disclosure of the Company’s 
operating results quarterly as well as other 
important information continuously to 
shareholders, investors and the general public. 
The disclosure is completely important, 
sufficient, reliable and timely through various 
channels both the website of the SET and the 
website of the Company. The Company 
secretary and investor relations department is 
the main departments for disseminating 
information.

•	 As for the rights of shareholders, the Board of 
Directors gives the opportunity to shareholders 
each year to propose meeting agendas and to 
nominate persons to be considered for election 
as directors. This is done in advance for a period 
of 2 months before the agenda of the 
shareholders’ meeting is set according to the 
rules in accordance with the Good Corporate 
Governance Principles for Listed Companies 
2017 (CG Code).

•	 As for the equitable treatment of shareholders, 
the Board of Directors held an annual general 
meeting of shareholders every year. All 
important information has been provided to 

shareholders in advance of the meeting for a 
long time, such as the date, time, place, and 
agenda of the meeting. as well as all information 
related to matters to be decided at the meeting 
and rules of the meeting. The information has 
been disclosed both on the website and the 
documents have been delivered to all 
shareholders for a long enough time to provide 
an opportunity for shareholders to study the 
information on the meeting in advance as well 
as facilitating the shareholders to exercise their 
rights to attend. The meeting and vote are fully 
done in parallel with the provision of safety 
measures in meeting attendance under the 
spread of COVID-19.

•	 To supervise the use of inside information 
(Insider Trading) to seek benefits, the Board of 
Directors has issued regulations and guidelines 
on the use of inside information by requiring 
directors, top executives, and information-
related persons to refrain from trading in the 
Company’s securities 30 days in advance of the 
announcement of the results of operations. The 
aim is to create transparency.

•	 As for the conflict of interest, the Board of 
Directors has set a policy on the principle that 
any decision of personnel at all levels in 
carrying out business activities must be done 
in the best interest of the Company. All 
personnel must avoid any financial involvement 
and/or relationships with other third parties 
that will result in the Company losing benefits, 
causing conflicts of interest, or hindering the 
operation. Those who are involved or connected 
with the considered items must notify the 
Company of their relationship or connection 
with the said transaction, and must not 
participate in the adjudication including no 
approval authority in that transaction.

•	 As for anti-corruption, the Board of Directors 
has approved the Company to announce its 
intention to become the Private Sector 
Collective Action Coalition Against Corruption 
(CAC) by being certified as a member of the 
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CAC Coalition since May 17, 2018, for 3 years. 
In 2021, the Company has been certified to 
extend the membership for another 3 years 
until 2024. Throughout the past, the Company 
had planned to maintain this membership 
q u a l i fi c a t i o n ,  s u c h  a s  t r a i n i n g  a n d 
communicating the policy to keep people in the 
organization always aware, continuously 
organizing promotional activities to change the 
behavior of employees, and creating awareness 
of personnel within the organization including 
whistleblowing in the event of corruption 
within the organization. This includes having 
measures to expand the CAC Code of Conduct 
with the Company’s business partners. In 2022, 
the Company has continued to organize 
training for its partners, providing knowledge, 
objectives, and goals of declaring intentions 
and inviting partners to join together, 
announcing the intention to fight against 
corruption with the Company. This leads to 
good and sustainable success with partners.

•	 As for Whistle Blowing Center, the Company 
encourages employees and related persons to 
take part in reporting clues about actions that 
may cause suspicion of corruption to the 
Company to the “Chairman of the Audit 
Committee” who will consider the audit. This is 
done through several convenient channels for 
receiving complaints in screening and 
considering the matter for further submission 
to the Audit Committee and the Board of 
Directors. In addition, the Company has 
measures to protect and maintain company 
confidentiality, fairness, and protection of 
complainants and informants. The information, 
complaints, and documentary evidence of the 
complainant and the information provider will 
be kept confidential. In  2022, there is no 
complaint about corruption and ethics both 
inside and outside the organization.

•	 To ensure that there is an appropriate risk 
management and internal control system, the 
Board of Directors has set up a Risk Management 

Committee to supervise and ensure that the 
Company There is a risk management and 
internal control system to effectively achieve 
the objectives, and complies with relevant laws 
and standards.  Clear measures and responsible 
persons are set to consider various risk factors 
that might happen. Report and follow-up 
assessment and correction are done in a timely 
manner to prevent any damage to occur.

•	 To promote innovation and responsible business 
operations, the Board of Directors emphasizes 
and supports the creation of innovations that 
bring value to the business while creating 
benefits for all stakeholders involved and being 
responsible for society and the environment. 
The Board of Directors will monitor and ensure 
that the management operates business in a 
socially and environmentally responsible 
manner, while also reflected in the Operational 
Plan to ensure that all departments of the 
organization operate in compliance with the 
objectives, the Company’s main goals, and 
strategic plans, and taking into account the 
roles of stakeholders. The Board of Directors 
provides a mechanism to ensure that the 
business Conduct is done ethically with social 
and environmental responsibility. Not a 
violation of the rights of stakeholders. This will 
be a guideline for every part of the organization 
to achieve the main objectives and goals that 
are sustainable.

•	 To supervise the operations of subsidiaries and 
joint ventures, the Board of Directors has the 
policy to monitor the management of 
subsidiaries and affiliated companies in order 
to maintain the benefits of the Company’s 
investments .  The Company has  sent 
representatives to serve as directors. 
(“Representative Directors of the Company”) in 
joint ventures in proportion to their shareholding 
in each company according to the joint venture 
contract. The aim is to act as a supervisor for 
the joint ventures so that they can operate in 
accordance with the Company’s plans and 
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comply with the law, the Good Corporate 
Governance Policy, and the policy to supervise 
the operation of joint ventures, as well as other 
policies of the Company. Representative 
directors are responsible for supervising joint 
ventures. They are responsible for summarizing 
the report on the performance of joint venture 
companies in which they station for the Board 
of Directors’ meeting. The aim is to inform 
periodically continuously and submit the 
quarterly operating results and financial 
statements which have been reviewed by a 
certified public accountant as well as 
information supporting the preparation of the 
said financial statements of joint ventures for 
the Company.

• As for Corporate sustainability, the Board of 
Directors is committed to the Company 
products that are developed to meet the needs 
of the economy, society, the environment, and 
stakeholders. The Company is responsible for 
products and processes without only limited to 
compliance with regulations and laws, but also 
to focus on minimizing the potential impact on 
the community, society, and environment, and 
creating coexistence of the Company and the 
community as well as respect the rights of 
stakeholders.

Due to the fact that the Company pays 
attention and has a strong determination to 
always drive the operations under the principles 
of good corporate governance, the Company 
received the results of the corporate governance 
assessment as follows:

• As for the assessment of the quality of the 
Annual General Meeting of Shareholders for the 
year 2022, the Company received the highest 
rating of 100 full points for the 3rd consecutive 
year from the Thai Investors Association.

• As for the governance assessment of listed 
companies for the year 2022, the Company 
received the highest evaluation score (Excellent 
- Excellent CG Scoring) at the level of 5 symbols 
for the 4th year in a row from the National 
Corporate Governance Committee and the Thai 
Institute of Directors Association (IOD)

Such success reflects our commitment to 
conducting business under the principles of good 
corporate governance. There is a management 
system that is e�cient, transparent, and auditable. 
The Company continues to strive to continuously 
raise the standards of good corporate governance, 
strengthen and grow business for the Company 
in the long and sustainable term
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As for the issues that have not been observed, the Board of Directors has considered and formulated 
an appropriate, adequate, and consistent approach to business operations and corporate culture. 
There are important cases as follows:

Issue that was not observed Reason/Guideline

1. The Meetings of the Board of 
Directors should be held no less 
than 6 times per year

The Board of Directors appointed the Executive Committee to closely supervise 
and be a consultant to the Management Team regarding the business operations 
of the Company and to approve matters in accordance with the delegation of 
authority manual. The Executive Committee holds meetings on a monthly basis 
in accordance with the meeting schedule that was set in advance throughout the 
year and at least 10 meetings per year as stated in the Company Articles of 
Association. 

2. The Chairman of the Board of 
Directors is not an independent 
director 

-

3. The Board of Directors should 
use a Professional Search Firm 
or  Director  Pool  for  the 
recruitment of new directors

The Board of Directors assigned the Nomination Committee, which consists of 
experts from various professions, to consider and screen in accordance with the 
process and criteria for the selection of directors of the Company, to nominate 
persons with qualifications, attributes, and experience suitable for the position of 
the Company’s director. Therefore, it can be considered that the Company has 
appropriate and e¡ective procedures to recruit new directors. 

4. The Board of Directors should 
consist of more than 50% 
Independent Directors

The Board of Directors consists of well-qualified members who have qualifications, 
various abilities, and experience. The Board of Directors consists of 3 Independent 
Directors of a total of 7 Directors. This is considered to be an appropriate proportion 
for the duties and responsibilities of the Board of Directors. 

5. Set policies for the Board of 
Directors to notify buying/ 
selling shares 1 day in advance 
prior to the date of buying/ 
selling share. 

The Company announced a “Blackout Period” to the Board of Directors, executives, 
and employees of the Company involved in the Company’s operating performance 
to prohibit buying/selling shares 30 days in advance prior to the date of the 
announcement of the operating performance in each quarter. 



146146 56-1 ONE REPORT | 2022
MALEE GROUP PCL.146 56-1 ONE REPORT | 2022
MALEE GROUP PCL.146

INTERNAL CONTROL 
AND CONNECTED TRANSACTIONS



IN
TE

RN
AL

 C
ON

TR
OL

14714756-1 ONE REPORT | 2022 
MALEE GROUP PCL.

9.  Internal Control and Connected Transactions
9.1 Internal control
In accordance with the principles of good 
corporate governance, the Board of Directors has 
continually emphasized internal control by 
assigning the Audit Committee which consists of 
independent directors to review the internal 
control system assessment. There is an internal 
audit department that is independent of the 
management and reports directly to the Audit 
Committee to review the operations of the 
Company and its subsidiaries according to the 
annual audit plan approved by the Audit 
Committee. The aim is to ensure that the 
management will achieve the objectives of the 
Company.

The Board of Directors and executives are of 
the opinion that The Company’s internal control 
system is appropriate, su�cient, and e�ective as 
follows:
1.  The operations are done based on the objectives 

with e�ciency and e�ectiveness
2.  There is a thorough and e�cient r isk 

management of the organization.
3. Information systems, financially important 

information, and management and operations 
are reliable, complete, accurate, and timely.

INTERNAL CONTROL 
AND CONNECTED TRANSACTIONS

4.  There is a protection system to control, 
maintain and use the Company’s assets for the 
benefit and division of worker duties. Operators 
and assessors are separated to ensure proper 
balance and check between each other, 
including information in the information 
system, safely and appropriately.

5. There are anti-corruption measures and 
appropriate hedging systems for activities that 
are prone to corruption.

6.  Operations and Exertions are in accordance 
with the policies, rules, regulations, and 
requirements with consistency to other laws 
and regulations related to the Company’s 
business operations.
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9.2 Connected transactions with related parties
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(หน่่วย : พัันบาท)

(หน่่วย : พัันบาท)
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Enclusure 1
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INFORMATION OF THE BOARD OF DIRECTORS OF SUBSIDIARIES

Name Position

Ms. Roongchat Boonyarat Director
Mr. Kitti Vilaivarangkul Director
Mr. Paitoon Eiamsirikulmit Director
Mrs. Patnaree Sirilerdworakarn Director
Mr. Ekarin Pinij Director

Name Position

Ms. Roongchat Boonyarat Director
Mr. Paitoon Eiamsirikulmit Director
Mrs. Patnaree Sirilerdworakarn Director

Name Position

Ms. Roongchat Boonyarat Director
Mr. Paitoon Eiamsirikulmit Director
Mrs. Patnaree Sirilerdworakarn Director
Mr. Ekarin Pinij Director

Name Position

Ms. Roongchat Boonyarat Director
Mr. Supakeat Kambutong Director
Mrs. Patnaree Sirilerdworakarn Director

Name Position

Mrs. Chintana Boonyarat Director
Mr. Kitti Vilaivarangkul Director
Mr. Khemadhat Sukonhasingha Director
Mr. Chaichat Boonyarat Director
Mr. Karn Punyacharoensin Director
Mr. Poonsak Ekpho Director

Malee Enterprise Company Limited

Malee Capital Company Limited

Malee International Company Limited

Malee Applied Science Company Limited

Abico Holdings Public Company Limited

Enclusure 2Enclusure 2
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Name Position

Mr. Chaichat Boonyarat Director
Mr. Kitti Vilaivarangkul Director
Ms. Kanokporn Pomsathit Director

Name Position

Mrs. Chintana Boonyarat Director
Mr. Chaichat Boonyarat Director
Mr. Kitti Vilaivarangkul Director
Ms. Darunee Techapomrakul Director

Name Position

Mr. Kitti Vilaivarangkul Director
Ms. Kanokporn Pomsathit Director
Ms. Darunee Techapomrakul Director

Name Position

Ms. Roongchat Boonyarat Director
Mr. Paitoon Eiamsirikulmit Director

Name Position

Ms. Roongchat Boonyarat Director

Name Position

Ms. Roongchat Boonyarat Director

Abico Dairy Farm Company Limited

Abico Land Company Limited

PPO Farm Company Limited

Monde Malee Beverage Company Limited

PT Kino Malee Trading Company Limited

Long Quan Safe Food JSC Company Limited



240240 56-1 ONE REPORT | 2022
MALEE GROUP PCL.

INFORMATION OF CHIEF INTERNAL AUDITOR 
AND CHIEF OF COMPLIANCE UNIT

Enclusure 3

The Company conducts internal audits in accordance with the Professional Practice of Internal 
Auditing Standards and the Guidelines Framework for Internal Control of the Committee of Sponsoring 
Organization of the Treadway Commission (COSO), which is acceptable in terms of the principles 
and essence for the assessment of the adequacy of an internal control system. The necessary 
principles consist of 5 areas as follows:

1.	 Control Environment

2.	 Risk Assessment

3.	 Control Activities

4.	 Information and Communication

5.	 Monitoring Activities

The Audit Committee has appointed the Manager of the Internal Audit Office to be an internal 
audit operator. The Profiles of the Manager of the Internal Audit Office are as follows:

First Name – Last Name Ms. Pornmanee Kaewjairak

Position Manager of the Internal Audit Office

Education

Master’s Degree of Business Administration Program 
in Business Law, Ramkhamhaeng University
Bachelor’s Degree in of Business Administration 
(Managerial Accounting), 
Kasetsart University Sriracha Campus

Experience in Internal Audit 5 years 

Training in Internal Audit 

• Strategic People Management & Advanced Coaching 
• Insights into setting up a management system under the 

Personal Data Protection Act B.E. 2562
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INFORMATION OF APPRAISED VALUE
 OF ASSETS

Enclusure 4

The land is stated at revalued amount. Buildings and equipment are stated at cost less accumulated 
depreciation and allowance for loss on impairment of assets (if any). The land is initially recorded 
at cost on the acquisition date and subsequently revalued by an independent professional appraiser 
to their fair values. 

Revaluations are made with sufficient regularity to ensure that the carrying amount does not 
differ materially from the fair value at the end of the reporting period.
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AUDIT COMMITTEE REPORT

Enclusure 5

The Audit Committee of Malee Group Public Company Limited was appointed in the Board of 
Directors’ Meeting No. 3/2022 on May 13, 2022, consisting of 3 independent directors who are qualified 
and independent in accordance with the regulations of the Stock Exchange of Thailand. The members 
are as follows:

1) Mr. Arin Jira	 Chairman of the Audit Committee

2) Mr. Arnunt Maiphum	 Member of the Audit Committee

3) Ms. Nart Fongsmut	 Member of the Audit Committee

In 2022, the Audit Committee held 4 meetings with certified auditors, the Internal Audit Office, 
and Company executives. The Audit Committee performed its duties under the policies of the Board 
of Directors and the assigned responsibilities which were following the rules and regulations of the 
Stock Exchange of Thailand. The summary of the operating performance of the Audit Committee in 
2022 is as follows: 

1)	 Reviewed the Accuracy of the Financial Reports and Disclosed Sufficient Information

	 The Audit Committee reviewed the quarterly financial statements and the Company’s financial 
statements for the year 2022 to ensure that the financial report and related parties’ transactions 
between the Company and any related parties disclosed important information correctly and 
with credibility. The report was proposed to the Board of Directors for approval. The Audit 
Committee invited certified auditors and relevant executives to attend the meeting on the 
relevant agenda items to inquire about significant issues regarding the preparation of the 
financial reporting so that it was under the financial reporting standards. This included 
interpretations and accounting practice guidelines issued by the Federation of Accounting 
Professions. The Audit Committee found that the Company’s financial statements were prepared 
under the generally accepted accounting principles and the information was disclosed 
sufficiently, completely, and reliably. 

2)	 Reviewed the Adequacy and Appropriateness of the Internal Control System. 

	 The Audit Committee considered the audit plan for 2022 and reviewed the adequacy and 
suitability of the internal control system based on the audit performance report and the 
improvement plan from the Management team. The Audit Committee promoted and pushed 
the operations of the internal auditing to be in accordance with the audit plan and in accordance 
with international standards. The Audit Committee found that the Company had an appropriate 
and effective internal control system and no significant defects that may cause any material 
effects were found.

3)	 Reviewed Compliance with Regulations and Related Laws

	 The Audit Committee strictly and consistently supervised the operations of the Company and 
found that the Company fully complied with securities and the stock exchange laws, the 
requirements of the Stock Exchange of Thailand, and any laws related to the Company’s 
business.
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4)	Considered the Suitability of the Auditor

	 The Audit Committee considered, selected, and proposed the appointment of auditors and the 
remuneration of the Company’s auditors for 2022 to the Board of Directors. 

5)	 Considered Related Parties Transactions

	 The Audit Committee considered the disclosure of accurate and complete related parties’ 
transactions or conflict of interest transactions in accordance with the laws and the requirements 
of the Stock Exchange of Thailand.

6)	 Reviewed the Risk Management Process 

	 The Audit Committee reviewed the risk management process by appointing Mr. Arin Jira as 
Chairman of the Risk Management Committee. The Audit Committee found that the Company 
had a risk management system and gave helpful suggestions in order to reduce risk. In the 
overall evaluation, the Audit Committee sufficiently performed the duties and responsibilities 
as specified in the Audit Committee Charter by using sufficient knowledge and ability, prudence, 
and independence.

7)	 Reviewed the Good Corporate Governance 

	 The Audit Committee monitored the progress of the processes and procedures to promote the 
implementation of all types of anti-corruption policies throughout the organization. This was 
done by considering the action plan to request certification after the Company announced its 
intention to be part of Thailand’s Private Sector Collective Action against Corruption Collective 
Action. The Board of the Audit Committee was of the opinion that good corporate governance 
guidelines were appropriate. 

Due to the above practices, the Audit Committee is of the opinion that for the year 2022, the 
Company prepared accurate financial reports in accordance with the generally accepted accounting 
standards and disclosed sufficient, complete, and reliable information. The Company had an internal 
control system and an internal audit and complied with relevant laws and regulations. The 
appointment of an auditor, the consideration of related parties’ transactions, the review of risk 
management, and the operations were consistent with good and sustainable governance systems. 

On behalf of the Audit Committee

(Mr. Arin Jira)
Chairman of the Audit Committee

February 23, 2023
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NOMINATION AND REMUNERATION 
COMMITTEE REPORT

Enclusure 6

The Nomination and Remuneration Committee of Malee Group Public Company Limited was 
appointed in the Board of Directors Meeting No.3/2022 which was held on May 13, 2022. The 
Nomination and Remuneration Committee was comprised of 3 Independent Directors who are 
qualified and independent in accordance with the regulations of the Stock Exchange of Thailand. 
The Members are as follows:

1) Ms. Nart Fongsmut	 Chairman of the Nomination and Remuneration Committee

2) Mr. Arin Jira 	 Member of the Nomination and Remuneration Committee

3) Mr. Arnunt Maiphum	 Member of the Nomination and Remuneration Committee

In 2022, the Nomination and Remuneration Committee performed its duties in accordance with 
the policy of the Board of Directors and the duties and responsibilities of the Nomination and 
Remuneration Committee. This was in accordance with the rules and regulations of the Stock 
Exchange of Thailand. The Nomination and Remuneration Committee held one meeting in which 
every member of the Nomination and Remuneration Committee attended the meeting and reported 
the resolutions of the Meeting to the Board of Directors. 

•	Considered, selected, and screened qualified persons to be the Company’s directors by nominating 
them to the Board of Directors to be proposed to the Annual General Meeting of Shareholders 
for 2022 for further consideration and appointment.

•	Considered and selected qualified directors and executives to be members of various 
subcommittees by proposing them to the Board of Directors to approve the appointment.

•	Considered and scrutinized the directors’ remuneration by proposing it to the Board of Directors 
for their consideration and proposed to the Annual General Meeting of the Shareholders for 
2022.

•	Consider, selected, and screened qualified persons to be the Chief Executive Officer by nominating 
them to the Board of Directors for approval to hold the position.

As a result of the above operations, the Nomination and Remuneration Committee is confident 
that the duties were performed in accordance with the scope of duties and responsibilities of the 
Nomination and Remuneration Committee. The duties were performed with prudence and 
independently, by taking into account the maximum benefit of the Company and all stakeholders, 
in accordance with the principles and practice guidelines of Good Corporate Governance. The 
Nomination and Remuneration Committee complied with the law and regulations correctly and 
completely.

On Behalf of the Nomination and Remuneration Committee,

(Ms. Nart Fongsmut)
Chairman of the Nomination and Remuneration Committee

February 27, 2023
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EXECUTIVE COMMITTEE REPORT

Enclusure 7

The Executive Committee of Malee Group Public Company Limited was appointed in the Board 
of Directors Meeting No.3/2022 which was held on May 13, 2022. The Executive Committee is 
comprised of 3 Directors who are fully qualified, knowledgeable, capable and well-experienced in 
business and the industry. The Executive Committee consists of: 

1) Ms. Roongchat Boonyarat   Chairman of the Executive Committee

2) Mr. Pichai Chirathivat        Member of the Executive Committee

3) Mr. Kitti Vilaivarangkul      Member of the Executive Committee

In 2022, the Executive Committee performed its duties in accordance with the scope of 
responsibilities and the policy of the Board of Directors. This was in accordance with the rules and 
regulations of the Company. The Executive Committee held 12 meetings in which all the directors 
attended the meeting. The meeting resolutions were reported to the Board of Directors. A summary 
of the operating performance is as follows: 

• Assisted the Board of Directors in management by formulating business strategies and 
operational policies to achieve the goals as assigned by the Board of Directors.

• Considered the Company’s annual budget prior to proposing it to the Board of Directors’ Meeting 
for approval.

• Prepared and proposed strategies, business plans and operations to the Board of Directors for 
approval.

• Considered the start of new business operations of the Company to be in accordance with the 
Company’s policy prior to proposing it to the Board of Directors’ Meeting for approval.

• Reviewed the business operations of the Company, both normal business operations and 
nonnormal business operations.

• Held a meeting to review and give opinions on the monthly profit and loss report which was 
reported by the Management team.

According to the above operations, the Executive Committee is confident that the duties were 
performed in accordance with the scope of duties and responsibilities, completely and with prudence. 
This was done by taking into account the maximum benefit of the Company and all stakeholders 
which was consistent with the principles and practice guidelines of Good Corporate Governance. 
The Executive Committee complied with the law and regulations correctly and completely.

On behalf of the Executive Committee

(Ms. Roongchat Boonyarat)
Chairman of the Executive Committee

February 27, 2023
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RISK MANAGEMENT COMMITTEE REPORT

Enclusure 8

The Board of Directors was aware of the importance of risk management, which enables the 
Company to operate business continually. Therefore, the Risk Management Committee was appointed 
by the Meeting of the Board of Directors No. 3/2022 which was held on May 13, 2022. The Risk 
Management Committee is comprised of 4 directors: 

1) Ms. Nart Fongsmut           	 Chairman of the Risk Management Committee

2) Mr. Arin Jira	 Member of the Risk Management Committee 

3) Mr. Arnunt Maiphum	 Member of the Risk Management Committee

4) Mr. Kitti Vilaivarangkul         	Member of the Risk Management Committee

The Risk Management Committee has the duties to consider and scrutinize major risk and the 
overall risk management of the Company to be efficient and effective. In 2022, the Risk Management 
Committee held 4 meetings to consider the following important matters:

•	To consider reviewing formulated strategies, organizational risk management activities, and 
measures to control risk to be more appropriate with the situations, especially during the 
pandemic of Covid-19.

•	Consider and approve the annual corporate risk management plan that was proposed by the 
risk management working group. This covered strategic risk, operational risk, financial risk, and 
regulatory compliance risk. 

•	Monitor and evaluate the implementation of the risk management plan. If any risk increases or 
changes from before, the problem could be resolved in a timely manner along with the guidelines 
to determine the control measures or alleviate the risk that may occur immediately.

•	Support and create a risk management culture within the organization so that employees at 
all levels are involved in risk management for which they are responsible.

•	Report the risk management results of the organization to the Audit Committee for 
acknowledgment. 

According to the above operations, the Risk Management Committee is confident that the 
Company managed risks continually and effectively. This is consistent with the principles and practice 
guidelines of Good Corporate Governance. This was done by taking into account all of the stakeholders 
in the business operations in order to promote the stability of the Company. The Company had a 
sufficient internal control system that was suitable for the business and complied with the laws and 
regulations correctly and completely.

On behalf of the Risk Management Committee

(Ms. Nart Fongsmut)
Chairman of the Risk Management Committee

February 25, 2023
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CHARTER
THE BOARD OF DIRECTORS

MALEE GROUP PUBIC COMPANY LIMITED

Enclusure 9

1.	 Objectives
The Board of Directors is a representative of the shareholders. Therefore, it plays an important 

role in creating value for the business and generating a return on investment for shareholders. In 
general, the Board of Directors shall assign the management to act. Therefore, the main duties of 
the Board of Directors are divided into two areas.

 1.		  To set the Company’s directions, policies, and business strategies to ensure that the Company 
operates in a direction that is in the best interests of the shareholders

 2. 		 To Monitor the operations of the management in order to check, balance, and be responsible 
for the Company’s performance to the shareholders. The Board of Directors also has powers 
and responsibilities as stipulated by law, the Company’s Articles of Association, and resolutions 
of the shareholders’ meeting

2.	 Composition and Appointment of the Board of Directors
The Board of Directors consists of not less than five (5) directors who are elected in the shareholders’ 

meeting. Those directors are truly independent of the management and without any business 
relationship or any other relationship that may influence the independent judgment of not less than 
one-third of the total number of directors and must not be less than 3 directors. The directors may 
or may not be shareholders of the Company. However, the election of directors of the Company 
shall be made in accordance with the following rules and procedures:

1.		  A shareholder shall cast his/her votes equal to one share per one.

2.		  In selecting directors, voting methods can be done by selecting directors individually, one at 
a time, or several at a time as the shareholders’ meeting deems appropriate. But in each 
resolution, shareholders must vote with all the votes they have, and cannot divide them to 
any person in any amount 

3.		  Persons receiving the highest votes in descending order shall be elected as a director equal 
to the amount that should have or should be elected at that time. In the event that the persons 
elected in descending order get equal votes or exceed the number of directors to be positioned 
ed or to be elected at that time The chairman of the meeting shall have a deciding vote.

Appointment of the Company directors shall be in accordance with the Company’s 
regulations and the requirements of relevant laws. This must be done with transparency and 
clarity. The Nomination Committee shall consider and screen qualified persons to be the 
Company’s directors, then submit to the Board of Directors for approval and propose in the 
Annual General Meeting of shareholders. The meeting shall elect them as the Company’s 
directors. There must be sufficient details offered in terms of the educational background 
and professional experience of the person for the benefit of the decision of the Board of 
Directors and shareholders.
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The Board of Directors shall elect one director to be the chairman of the board. In the case 
where the Board of Directors deems appropriate, one or more directors may be elected as Vice 
Chairman. The Vice Chairman has duties in accordance with the regulations in the business 
assigned by the chairman.

3.	 Qualifications of Directors 
1.		  There are no restrictions on gender.

2.		  A person who does not have a tainted history and does not have any prohibited characteristics 
under the law and good corporate governance principles.

3.		  A person with knowledge, abilities, honesty, business ethics, and sufficient time to devote his-her 
knowledge and skills and perform duties for the Company.

4.		  A person with vision and is able to look at the overall picture that is aligned with the Company’s 
business strategy.

5.		  A person with knowledge, abilities, honesty, business ethics, and sufficient time to devote his-her 
knowledge and skills and perform duties for the Company.

6.		  A person who is skilled in communicating effectively. 

7.		  A person who has business ideas and systematic decisions.

8.		  A person who has knowledge and understanding in finance, commerce, or industry and has 
experience in business administration.

9.		  Directors can hold directorships in other companies. However, being such a director must not be 
an obstacle to the performance of the Company’s director and must be in accordance with the 
guidelines of the Board of Directors, the Securities and Exchange Commission (SEC), and the Stock 
Exchange of Thailand

10.		 The Company prohibits directors from operating businesses of the same nature and competing 
with the business of the Company or being a partner in an ordinary partnership or a partner with 
no limited liability in a limited partnership, or being a director of a private company that operates 
a business of the same nature and is in competition with the business of the Company unless the 
Shareholders’ Meeting is notified before there is a resolution to appoint a director. 

11.		  Independent directors must have qualifications related to independence as specified by the 
Company and in accordance with the same guidelines as the qualifications of the Audit Committee. 
According to the announcement of the Stock Exchange of Thailand regarding the qualifications 
and scope of work of the Audit Committee. They must be able to take care of the interests of all 
shareholders equally and not cause conflicts of interest. In addition, they must be able to attend 
the Board of Directors meetings and give independent opinions.

The definition of an Independent Director is in accordance with the rules prescribed by The 
Securities and Exchange Commission and the Stock Exchange of Thailand. The details are as 
follows:

1.		 Hold no more than one percent of the total voting shares of the Company, the parent company, 
subsidiary, associated company, major shareholder, or be a controlling person of the Company. 
This includes the shareholding of related persons of the independent director.



250250 56-1 ONE REPORT | 2022
MALEE GROUP PCL.

2.		 Not being nor used to be a director who is involved in management, staff, employees, or 
advisors who receive a regular salary or a controlling person of the Company, parent company, 
subsidiary, associated company, same-level subsidiary company, major shareholder, or a 
controlling person of the Company unless the above characteristics have passed for more 
than 2 years.

3.		 Not being a person related by blood or by legal registration in the form of father, mother, 
spouse, sibling, or child including the spouse of the children, executive, major shareholder, 
controlling person, and the candidate to be an executive or the controlling person of the 
Company and subsidiaries. 

4.	 Not having nor having had a business relationship with the Company, parent company, 
subsidiary, associated company, major shareholder, or a controlling person of the Company 
in a manner that may obstruct the independent discretion of the independent directors. 
This includes neither being nor having been a major shareholder or controlling person of a 
person who has a business relationship with the Company, parent company, subsidiary, 
associated company, major shareholder, or a controlling person of the Company unless the 
above characteristics have passed for more than 2 years.

5.		 Not being nor has been an auditor of the Company, parent company, subsidiary, associated 
company, major shareholder, or a controlling person of the Company. Not being a major 
shareholder, controlling person, or partner of the audit firm which audits the Company, 
subsidiaries, associated companies, major shareholder, or controlling person of the Company 
unless the above characteristics have passed for more than 2 years.

6.	 Not being nor used to be a professional service provider which includes legal advisors or 
financial advisors that receive service fees of more than Baht 2 million per year from the 
Company, parent company, subsidiary, associated company, major shareholder, or controlling 
person of the Company and is not a major shareholder, controlling person, or partner of that 
professional service provider unless the above characteristics have passed for more than 2 
years.

7.		 Not being a director appointed to be a representative of the Company, major shareholder, 
or shareholder who is related to a major shareholder.

8.	 Not operating a business of the same nature nor being in competition with the business of 
the Company or subsidiary. Not being a partner in a partnership or being a director that 
participates in management, employees, staff, or consultants who receive a regular salary 
or hold more than one percent of the total voting shares of other companies that operate 
a business of the same nature and not being in competition with the business of the Company 
or subsidiary. Not having any characteristics that make them incapable of expressing 
independent opinions in regard to the Company’s business affairs.  

9.	 Not having any other characteristics that prevent an ability to express independent opinions 
on the Company’s operations.

4.  Term of Office
The Articles of Association of the Company determines that at every Annual General Meeting, at 

least one-third of the directors must vacate the position, or if the number of directors cannot be divided 
equally into three parts, the number closest to one-third of the directors will retire in the first year 
and the second year after the Company was registered. Lots must be drawn in order to choose directors 
to vacate the position. In subsequent years, the directors who have held the positions the longest shall 
retire. However, retiring directors may be re-elected to the position.
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In addition to vacating positions by rotation, Directors will vacate positions upon:

1) 	 die

2) 	 resign

3) 	 Lack of qualifications or having prohibited characteristics under the law governing public limited 
companies.

4) 	 The shareholders’ meeting passed a resolution to leave (with a vote of not less than three-fourths 
(3 in 4) of the number of shareholders who attended the meeting and had the right to vote and 
holding shares in aggregate not less than half of the number of shares held by the shareholders 
attending the meeting and having the right to vote).

5) 	 The court has issued an order.

Any director who intends to resign from the position shall submit a resignation letter to the 
Company. The resignation is effective as of the date the resignation letter reaches the Company. 
A director who resigned may also notify his resignation to the registrar.

In the event that the director’s position becomes vacant due to other reasons in addition to 
the period of retirement, the committee shall select any person who has the qualifications and 
does not have any prohibited characteristics under the law on public limited companies in the 
next Board of Directors’ meeting to replace the vacant position with a vote of not less than 
three-fourths (3-fourths) of the remaining directors. Unless the remaining term of that director 
is less than two months (2 months), the person who replaces him/her can hold office for only 
the remaining term of the director he replaces.

5.  The Roles, Duties, and Responsibilities of the Board of Directors
5.1 The Roles, Duties, and Responsibilities of the Board of Directors

The Board of Directors has a duty to comply with the law, objectives, the Articles of Association 
of the Company, and the resolutions of the Shareholders’ Meeting by performing their duties 
with honesty and cautiously protecting the benefits of shareholders and stakeholders whether 
in the short-term or long-term and ensuring that the operations of the Company are in the 
direction that will bring maximum benefit to shareholders and stakeholders. The Board of Directors 
has a duty to appoint the Audit Committee and every sub-committee. The Board of Directors 
will oversee the establishment of the Company’s vision, mission, strategy, goals, policies, and 
annual budget. The Board of Directors will jointly review and give comments annually in order 
to understand the overall picture of the business together before considering approval and 
following up with management so that it is in accordance with the set goals in order to adhere 
to the guidelines of the Stock Exchange of Thailand and the Securities and Exchange Commission. 

1.		  Review and provide guidelines for the Company’s strategy, important operating plans, risk 
policy, annual budget, and business plan. Set performance goals, observe the implementation, 
and supervise any important investment expenditures which include joint ventures and 
business sales.

2.		 Select, determine remuneration, assess the performance of executives on a regular basis (or 
remove them if necessary), and review the succession plan to ensure continuity.

3.		 Review the remuneration of directors and executives. Ensure that the Board of Directors has 
a formal and transparent process for nominating directors.

4.		 Ensure that the accounting system, financial reporting, and auditing are reliable. This includes 
supervising the process to have a sufficient internal control assessment, risk management, 
financial control, and legal compliance.
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5.		 Monitor and manage conflicts of interest of the Management Team, the Board of Directors 
and shareholders. This includes misusing Company assets and inappropriate actions with 
related parties’ transactions.

6.		 Propose the appointment of suitable persons to be directors. Ensure that the structure and 
practices of the existing Board of Directors pave the way for appropriate corporate governance 
and ethical practices.

7.		  Directors are able to exercise discretion directly in the Company’s business independently 
from the Management team and any other benefit groups. The directors must devote sufficient 
time and pay attention to the performance of duties according to their responsibilities.

8.		 Monitor and ensure that the Company’s strategy is implemented in order to achieve 
performance according to plan well.

5.2 The Roles, Duties, and Responsibilities of the Chairman of the Board of Directors

The Board of Directors has defined the roles and responsibilities of the Chairman of the Board of 
Directors as follows:

1. 		 Take responsibility as the leader of the Board of Directors in supervising, monitoring, and 
supervising the management of the Executive Board and other subcommittees to achieve the 
objectives according to the plan set out.

2. 		 Call a meeting of the Board of Directors and the shareholders’ meeting as well as having a role 
in setting the agenda of the Board of Director meetings in conjunction with the President

In case the person holding the position of the Chairman is not an independent director, or 
the Chairman and the President are members of the same family, or the Chairman is a member 
of the Executive Committee or working group or is assigned to have administrative 
responsibilities, the Board of Directors will appoint one independent director to jointly 
determine the agenda of the Board of Directors meeting to comply with good corporate 
governance principles

3. 		 Preside over the meeting of the Board of Directors and in case of equal votes, the Chairman 
of the Board of Directors shall cast an additional vote as a deciding vote unless a director who 
has an interest in any matter is not entitled to attend the meeting and has no right to vote 
on that matter.

4. 	 Preside over the meeting of shareholders and have a role to ensure the effectiveness of the 
meeting under the Articles of Association. Encourage and allow shareholders to express their 
opinions independently.

5. 		 Not being a chairman or member of a sub-committee so that the performance of the sub-
committee is truly independent.

6. 	 Have a duty to supervise the implementation of the policy and strategic operational guidelines 
of the management, as well as giving advice and support to the management’s business 
operations but does not take part in the day-to-day management of the Company.

6.  The Meeting
The Board of Directors’ Meeting is an important duty of the Board of Directors. The Board of Directors 

must regularly attend the Board Meetings in order to be informed and jointly make decisions on the 
Company’s business operations. At the meeting of the Board of Directors, there must be not less than 
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one-half of the total number of directors present in order to constitute a quorum. In the event that 
the Chairman of the Board of Directors is not present at the meeting or is unable to perform his/her 
duties if the Vice Chairman of the Board of Directors is present, the Vice Chairman of the Board of 
Directors shall preside over the meeting. But if there is no Vice Chairman of the Company or he/she is 
not present at the meeting or unable to perform duties, the directors of the Company who attend the 
meeting shall elect one of the Company directors to preside over the meeting.

6.1  Agenda of the Meeting

In determining the agenda for the Meeting of the Board, the Executive Committee will consider 
the issues to be put into the agenda for the Board of Directors’ Meeting. Every executive director 
is allowed to propose issues to be considered as agenda items. They are also able to express 
opinions freely. The Company Secretary will compile the above matters into the agenda items 
for the Board of Directors Meeting by proposing the agenda items to the Chairman of the Board 
of Directors to consider the approval and prepare the meeting invitation letter to call for the 
Board Meeting.

In case the person holding the position of Chairman is not an independent director, or the Chairman 
and the President are members of the same family, or the Chairman is a member of the executive 
committee or working group or is assigned to have administrative responsibilities, the Board of 
Directors will appoint one independent director. to jointly determine the agenda of the Board of 
Directors meeting to comply with good corporate governance principles

	 The secretary of the Board of Directors shall prepare the invitation letter for each meeting of 
the Board of Directors. The date, time, venue, and agenda of the meeting are clearly set, and 
supporting documents for the meeting are delivered to the Board of Directors and attendees at 
least 7 days in advance of the meeting date so that they have time to consider various matters 
or request additional information for consideration in order to consider matters assigned.

	 The following transactions must receive a majority vote of the total number of directors who 
attend the meeting and cast their votes:

1.		  Accepting financial and business policies, long-term policies, and business plans of the 
Company

2.		 Increasing and reducing the registered capital of the Company including the issuance of 
capital securities

3.		 Approval of borrowings, incurring debts, guarantees, or contingent liabilities totaling more 
than four hundred million baht (400,000,000 baht) per accounting period

4.		 Dividend payment

5.		 Approval or amendment of annual financial statements, tax refunds, and important accounting 
policies of the Company

6.		 Change of the Company’s auditor

7.		  Change of members of the Executive Committee or the assignment and including the 
amendment of the powers given to the Executive Committee

8.		 Capital Expenditure Approval (whether each transaction or project) in the total amount of 
more than four hundred million baht (400,000,000 baht) per accounting period or any 
expenses which are not included in the business plan which totals more than one hundred 
million baht (100,000,000 baht)
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9.		 Approval of entering into any agreement with a value exceeding one million baht (1,000,000 
baht) or zero point three (0.3) percent of the book value of the Company’s net tangible assets. 
(As disclosed in the latest financial statements), which is a connected transaction under the 
Securities and Exchange Act

10.	Approval of any operating contract which has a period of more than one year (1 year) or 
with a contract to renew the contract automatically which, together with the original period 
stated in the contract, exceeds one year (1 year) and has an annual value implied more than 
two hundred million baht (200,000,000 baht)

11.	 Approval of investment in new business, joint venture, partnership or any other project with 
the purpose of profit and loss sharing, or investments in other businesses with an amount 
exceeding two hundred million baht (200,000,000 baht)

12.	Approval of the termination of important business lines of the Company

13.	Selling, distributing, and transferring assets, whether one-time or aggregated to more than 
four hundred million baht (400,000,000 baht) in each accounting period, or not in the 
normal course of trade

14.	Approval of the creation of collateral, mortgage, pledge, or any other encumbrance over 
any assets of the Company other than in relation to clause (3)

15.	Approval of the merger or the acquisition of any business or businesses other than Clause 
(11)

16.	Dissolution or liquidation of any company in the group

17.	 Delisting of shares from the Stock Exchange of Thailand or listing the Company’s capital 
securities on other stock exchanges

18.	Amendment or change of the Memorandum of Association or the Articles of Association of 
the Company

6.2 Number of Meetings

The Board of Directors shall hold meetings at least 4 times a year, depending on the situation. 
and the necessity for the operation of the Board of Directors to achieve the set objectives. Each 
meeting will have a clearl set agenda in advance. And there may be special meetings to consider 
matters of urgency.

6.3 Attendees

The Board of Directors may invite auditors, internal auditors, and related executives to attend 
the meeting as necessary to provide them with useful information and to let them know the 
policy directly.

6.4 Voting

The Company has a policy on the minimum number of quorums at the moment the Board of 
Directors cast votes at the meeting. There must be no less than two-thirds of the total number 
of directors in the Board of Directors meeting. In passing a resolution at a meeting of the Board 
of Directors, the resolution of the Board of Directors shall be made by a majority of votes, in 
which one director has one vote. Directors who have interests will not attend the meeting or 
waive their right to vote on that matter. If the votes are equal, the chairman of the meeting 
shall be the arbiter.
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6.5 Minutes  

At the end of the meeting, the Company secretary is responsible for preparing the minutes of 
the meeting and proposing to the meeting to certify in the first agendas of the next meeting, 
then send the minutes to the Chairman of the Board of Directors for consideration and signature 
to certify the correctness.

The directors are able to express opinions and request to amend the minutes of the meeting 
to be as accurate as possible. Minutes of meetings approved by the meeting are systematically 
stored in the form of confidential documents. and stored in the form of electronic documents for 
the convenience of searching for references

7. Reporting
The Board of Directors has a duty and responsibility to report the activities and opinions of the Board 

of Directors to shareholders, general investors, and government agencies. This is to ensure that the 
Board of Directors has carefully managed and considered the interests of all shareholders equally.

8. Evaluation
To ensure the e�ciency of the Board of Directors’ work and achieve the assigned objectives, the 

Board of Directors shall provide an evaluation of the Board of Directors by conducting the Board of 
Directors’ self-assessment or other suitable methods to bring the assessment results to improve the 
operation to be more e�cient and achieve the stated objectives.

This Charter of the Board of Directors of Malee Group Public Company Limited was revised and 
reviewed on November 14, 2022 to be e�ective in place of the original one from January 1, 2023 onwards. 
This charter shall be reviewed every 2 years unless there is a requirement or new rules that have an 
impact will be taken into account from time to time.

Mrs. Chintana Boonyarat

Chairman of the Board of Directors

Malee Group Public Company Limited
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CHARTER
THE AUDIT COMMITTEE

MALEE GROUP PUBIC COMPANY LIMITED

1.	 Objectives
The Audit Committee is one of the sub-committees of the Board of Directors and an important 

tool or mechanism to ensure that the Company has a good corporate governance system. The Audit 
Committee comprises independent directors. It will help lighten the burden of the Board of Directors, 
increase flexibility in management, and is able to express an honest opinion on financial reports and 
internal control system as well as provide opportunities for the management and the auditors to 
have discussions to manage the potential risks and to ensure that the financial reports are disclosed 
in full, accurate, and in accordance with the standards and related requirements. This will result in 
reliable financial reports. The establishment of an Audit Committee aims to enhance operational 
efficiency. and add value to the company in various fields as follows:

1)		  Confidence, credibility, and transparency of published financial reports.

2)	  	Increased care in the performance of duties of the Board of Directors, in which the Board of 
Directors will take into account their own responsibilities towards:

•	 Financial Reporting

•	 Selection of appropriate accounting policies

•	 Financial Management

•	 Internal control system and internal audit

•	 Compliance with relevant regulations and laws

•	 Management and control of business risks

•	 Regular monitoring of compliance with the anti-corruption policy

•	 Recommendations on the appointment and evaluation of the Certified Public Accountant.

3)		  Lighten the burden of the Board of Directors by delegating powers related to financial reports 
internal control and internal audits to the Audit Committee. This will provide an opportunity 
for the Board of Directors to consider various matters in depth, and increase efficiency in 
other aspects of management.

4)		  Improve the functions and processes of internal and external audits as well as  communication 
between the Board of Directors, the Internal Audit Department, and the auditor.

5)		  Facilitate formal meetings between the Board of Directors and the Financial Management 
Department.

6)		  Strengthen the independence of internal auditors and the Internal Audit Department so that 
they are able to express opinions honestly. This results in higher operational efficiency.

7)		  Encourage the auditors to maintain their independence and set a framework for the auditors 
to express their opinions honestly in the event that there may be conflicts with the 
management.
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8)	 Improve the quality of internal audit reports.

9)	 Strengthen the role and power of external Independent Directors.

10)	Strengthen the directors’ understanding of the scope of the audit that has been set.

2. Composition and Appointment of the Audit Committee
The Board of Directors appoints the Audit Committee by selecting at least 3 Independent Directors 

with appropriate qualifications.  The Audit Committee who has been appointed shall elect one member 
to be the Chairman of the Audit Committee.

In the event that the Audit Committee completes the term of office or there is any reason that the 
Audit Committee cannot remain until the end of the term, and the number of members is less than 
the specified number of 3 people, the Board of Directors and/or the Shareholders’ Meeting shall appoint 
a new audit committee member immediately or at the latest within 3 months from the date the number 
of members is incomplete to ensure continuity in the operation of the Audit Committee.

Head of the Internal Audit Department of the Company shall act as the secretary of the Audit 
Committee to assist the Audit Committee with regards to meeting appointments, preparing the agendas, 
delivering meeting documents, and recording meeting minutes

3. Qualifications
1. 		  The Audit Committee must be appointed by the Board of Directors and/or shareholders.

2. 		  All members of the Audit Committee must be independent directors with full qualifications as 
announced by the SEC as follows:

2.1) Holding shares not more than 1% of the total number of shares with voting rights of the 
Company, parent company, subsidiary company, associated company, or juristic person 
who may have conflicts of interest, including the shares held by related persons of that 
independent director.

2.2) Not being or used to be a director who participates in management, employee, staff, or 
advisor who receives a regular salary or controlling person of the Company, parent company, 
subsidiary company, associated company, subsidiary of the same level or juristic persons 
that may have conflicts unless the above characteristics have been terminated for at least 
2 years before being appointed as a member of the Audit Committee.

2.3) Not a person who has a blood relationship or by legal registration in the form of parents, 
spouses, siblings and children including the spouses of the children of the executives, major 
shareholders, controlling persons, or persons to be nominated as an executive or a controlling 
person in the Company, parent company, or subsidiary.

2.4) Not having or used to have a business relationship with the Company, parent company, 
subsidiary company, associated company or juristic person that may have conflicts of 
interest, including the relationship in the nature of professional services and trade/business 
as required by the Securities and Exchange Commission (SEC) both at present and 2 years 
before being appointed except in the case of necessity and reasonable which does not occur 
regularly and continuously. Independent directors can have relationships that exceed the 
level of significance specified by the SEC during their tenure but must be approved by the 
Board of Directors with a unanimous resolution before entering into the transaction.
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2.5) Not being a director who has been appointed as a representative of the Company’s directors, 
major shareholders, or shareholders who are related to the Company’s major shareholders.

2.6) Not having any other characteristics that prevent the inability to express independent 
opinions on the Company’s operations.

3. 		  Not being a director who has been assigned by the Board of Directors to make decisions on 
business operations of the Company, parent company, subsidiary company, associated company, 
subsidiary of the same level, or juristic persons that may have conflicts

4. 		  Not being a director of the parent company, subsidiary and subsidiary of the same level

5. 		  There must be at least one member of the Audit Committee who has sufficient knowledge and 
experience to review the reliability of the financial statements. The Company must specify in 
the Form 56-1 and Form 56-2 reports that any of the Audit Committee members are qualified 
as such, and that audit committee member must specify such qualifications in the biographical 
certificate of the Audit Committee that must be submitted to the SET as well.

4. Term of office
The term of office of members of the Audit Committee is year-by-year. The Nomination and 

Remuneration Committee proposes the Board of Directors consider appointing a new member of the 
Audit Committee to replace the old member at the first meeting of the Board of Directors after the 
Annual General Meeting of shareholders.

The Audit Committee has a term of office not exceeding 9 years unless unanimously approved by 
the Nomination and Remuneration Committee that the office beyond the specified term does not 
impair the independence of such directors.

The meeting of the Board of Directors may pass a resolution to remove any member of the Audit 
Committee prior to the expiration of the term by a vote of not less than three-fourths of the number 
of committees present at the meeting and having the right to vote.

5. Duties and Responsibilities
5.1 Duties of the Audit Committee

1.		  To review and ensure that the Company has accurate financial reports and sufficient 
information disclosure.

2.		 To review and ensure that the Company has an appropriate and effective internal control 
system and internal audit, and consider the independence of the Internal Audit Department 
as well as to approve the appointment, transfer, and dismissal of the head of the Internal 
Audit Department or any other agency responsible for internal audits.

3.		 To review the Company’s compliance with the Securities and Exchange Act, SET regulations, 
and laws related to the company’s business.

4.		 To consider the selection and nominate an independent person to act as the Company’s 
auditor, including considering the remuneration of such a person. to the Board of Directors 
for their opinions at the shareholders’ meeting.

5.		 To arrange a meeting of the Audit Committee with the auditor without the management 
attending the meeting at least once a year.
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6.		 Consider connected transactions or transactions that may have conflicts of interest in 
accordance with the laws and regulations of the Stock Exchange of Thailand and the SEC to 
ensure that such transactions are reasonable and for the best benefit of the Company.

7.		  Prepare the Audit Committee’s report to be disclosed in the Company’s annual report. The 
information must be at least according to the announcement of the Stock Exchange of Thailand.

8.		 Perform any other tasks as assigned by the Board of Directors.

5.2 Responsibilities of the Audit Committee

The Audit Committee is responsible to the Board of Directors for the duties assigned by the Board 
of Directors. While the responsibility for all activities of the Company to outsiders remains with the 
Board of Directors as a whole.

6. Meeting
6.1 Agenda

The Secretary of the Audit Committee prepares an invitation letter for each meeting of the Audit 
Committee. The date, time, venue, and agenda of the meeting are clearly set, and supporting 
documents for the meeting are sent to the Audit Committee and attendees in advance for a 
reasonable period of time in order for them to have time to consider various matters or request 
additional information for consideration about various matters assigned as follows:

1. 		 Consideration of financial statements and related financial reports, accounting principles and 
practices, compliance with accounting standards, the existence of business, major accounting 
policy changes, and the management’s reasons for determining the accounting policy, before 
presenting them to the Board of Directors for dissemination to shareholders and general 
investors.

2. 		 Consideration of the sufficiency and appropriateness of the internal control system and the 
internal audit of the Company in order to make recommendations to the Internal Audit 
Department and the Board of Directors.

3. 		 Review of the Company’s annual internal audit plan and evaluation of the audit together with 
the internal auditors to ensure that the audit plan will increase the efficiency of the Company’s 
business. This includes detecting corruption or deficiencies in the internal control system.

4. 	 Consideration, together with the internal auditors, of any problems or limitations that arise 
during the audit and review of the internal auditors’ performance.

5. 		 Consideration, together with the internal auditors, of problems or limitations arising from the 
audit and review of the financial statements including suggestions from auditors

6. 	 Consideration, together with the internal auditors and auditors, of planning a review of the 
methods and controls of electronic data processing, especially about security, to prevent fraud 
or misuse of electronic information systems by Company employees or third parties.

7. 		 Consideration of the review of items that may cause conflicts of interest such as the connected 
transactions of the Company

8. 	 Compliance with Securities and Exchange Laws, SET regulations, and laws related to the 
Company’s business

9. 	 Perform any other tasks assigned by the Board of Directors.

10. Consideration of self-assessment regarding the performance of duties and responsibilities as 
assigned
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6.2 Number of meetings

The Audit Committee must hold a meeting at least 4 times a year, depending on the circumstances 
and the necessity for the operation of the Audit Committee to achieve the set objectives

6.3 Attendees

The Audit Committee should invite the Company’s auditors and internal auditors to present the 
work and may invite relevant directors or executives to attend the meeting as necessary.

6.4 Voting

In voting at the Audit Committee meeting, the majority of votes shall be adopted in which one 
director has one vote. Directors who have interests will not attend the meeting or waive their 
right to vote on that matter. If the votes are equal, the chairman of the meeting shall be the 
arbiter.

6.5 Minutes

The secretary of the Audit Committee takes the minutes of the meeting. The minutes of the 
meeting must be submitted to the Audit Committee and the Board of Directors so that the Board 
of Directors will be informed of the activities of the Audit Committee in a timely manner, as well 
as forwarding to the internal auditors and the auditors to confirm the information and inform 
the Audit Committee of the matters that the Audit Committee cares or deserves special attention.

Members of the Executive committees are able to express opinions and request to amend the 
minutes of the meeting to be as accurate as possible. Minutes of meetings approved by the 
meeting are systematically stored in the form of confidential documents and stored in the form 
of electronic documents for the convenience of searching for references.

                      

7. Reporting
The Audit Committee is responsible for reporting the activities of the Audit Committee or any other 

duties assigned by the Board of Directors. The Audit Committee must report the performance of its 
duties to the Board of Directors, while the performance of duties in the past year is reported to 
shareholders in the annual report. The Audit Committee’s report is important to the Board of Directors, 
shareholders and general investors because the report is an independent and honest opinion of the 
Audit Committee. It also ensures that the Board of Directors is confident that the management has 
done its work carefully and takes into account the interests of all shareholders equally.

7.1 Reporting to the Board of Directors

1. 		 Report on regular activities so that the Board of Directors knows the activities of the Board 
of Directors.

•		 Minutes of the Audit Committee meeting which clearly state the opinions of the Audit 
Committee on various matters.

•		 Summary reports of activities performed during the year.

•		 Reports on opinions on financial reports, internal audits, and internal audit processes.

•		 Any other reports that the Board of Directors should be aware of.

2.  	Report the findings immediately so that the Board of Directors can find solutions in a timely 
manner to perform the duties of the Audit Committee. If found or suspected of any of the 
following items or actions, which may have a significant impact on the financial position and 
operating results of the Company, the Audit Committee shall report to the Company’s Board 
of Directors for improvement within the time that the Audit Committee deems appropriate.
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•		 Conflicts of Interest

•		 Suspicions or assumptions that there may be corruption or irregularities or major 
deficiencies in the internal control system

•		 A Suspicion that there may be a violation of the Securities and Exchange Act, SET 
regulations, or laws related to the Company’s business

•	 	 Any other reports that the Board of Directors should be aware of

7.2 Reporting to the authorities

If the Company’s auditor encounters any suspicious circumstances, or if the Managing Director 
or a person responsible for the Company’s operations has committed an offense as prescribed in 
the Securities and Exchange Act Section 89/25 and has informed the facts about the circumstances 
to the Audit Committee, the Audit Committee shall examine and report the results of the initial 
audit to the Securities and Exchange Commission or the Stock Exchange of Thailand and the 
Company’s auditor within 30 days from the date of being notified. The report shall be done after 
the Audit Committee has reported to the Board of Directors any material impacts on the financial 
position and operating results, and there have been discussions with the Board of Directors and 
executives that there must be improvements at the end of the specified time together. If the Audit 
Committee finds that there has been unreasonable neglect of such remedial action, any member 
of the Audit Committee or the Audit Committee must report the findings to the Securities and 
Exchange Commission or the Stock Exchange of Thailand.

7.3 Reporting to shareholders and general investors

The Audit Committee shall report activity during the year according to the duties and responsibilities 
assigned by the Board of Directors. The report is signed by the Chairman of the Audit Committee 
and disclosed in the Company’s annual report. The report contains the following information:

1. 		 Comments on completeness, correctness, and reliability of the preparation process and disclose 
information in the Company’s financial reports

2. 		 Opinions on the adequacy of the Company’s internal control system

3. 		 Opinion on the suitability of the auditor

4. 	 Opinions on compliance with securities and stock exchange laws, SET regulations, or laws 
related to the Company’s business.

5. 		 Comments on transactions that may have conflicts of interest

6. 	 Number of Audit Committee Meetings and attendance of each Audit Committee Member

7. 		 Overall opinions or observations received by the Audit Committee in the performance of duties 
under the Charter

8. 	 Any other reports that shareholders and general investors should be aware of under the scope 
of duties and responsibilities assigned by the Board of Directors

8. Evaluation
To ensure that the audit committee works effectively and achieves the assigned objectives, the Audit 

Committee shall provide the Audit Committee assessment by conducting the Audit Committee Self-
Assessment or other suitable methods to bring the assessment results to improve the efficiency of the 
operation and achieve the stated objectives.
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This Charter of the Board of Directors of Malee Group Public Company Limited was revised and 
reviewed on November 14, 2022, to be e�ective in place of the original one from January 1, 2023, onwards. 
This charter shall be reviewed every 2 years unless there is a requirement or new rules that have an 
impact will be taken into account from time to time.

Mrs. Chintana Boonyarat

Chairman of the Board of Directors

Malee Group Public Company Limited



EN
CL

OS
UR

E

26326356-1 ONE REPORT | 2022 
MALEE GROUP PCL.

CHARTER
NOMINATION AND REMUNERATION COMMITTEE

MALEE GROUP PUBIC COMPANY LIMITED

1.	 Objectives
The Board of Directors considers and appoints some members of the Nomination and Remuneration 

Committees who are qualified to assist in the selection of persons who are suitable for performing 
duties in the position of Director, Ad-hoc Director, and Managing Director or equivalent position. 
The Committee also considers the determination of remuneration for the Director, Ad-hoc Director, 
and Managing Director or equivalent position to be transparent and consistent with the Company’s 
performance, responsibility, and performance by the appropriate level comparable to the same 
market and industry of similar size as assigned by the Board of Directors to support the performance 
of the Nomination and Remuneration Committee which is one of the important mechanisms for 
supervising the management of the organization and the Group’s business. This will be done in 
accordance with the policies, plans, and goals set by the Board of Directors for the sake of maximum 
efficiency to build confidence for all stakeholders as well as to create clarity on the scope of duties 
and responsibilities and other important things related to the Nomination and Remuneration 
Committee. The Board of Directors, therefore, approved the preparation of the Nomination and 
Remuneration Committee Charter. as a guideline for the performance of duties of the said committees 
in accordance with the law and in accordance with the principles of good corporate governance.

2. Composition and appointment of the Nomination and Remuneration Committee
The Board of Directors appoints the Nomination and Remuneration Committee by selecting from 

a number of directors of the Company and/or qualified persons. In this regard, independent directors 
are appointed as the chairman of the Nomination and Remuneration Committee.

3. Qualifications of Company Directors
1. 		  No gender limit

2. 		  A person with no history of blemish and characteristics prohibited by law and good corporate 
governance principles

3. 		  A person with knowledge, abilities, and honesty who have business ethics and sufficient time 
to devote knowledge and skills and perform duties for the Company

4. 		  A person with a vision and who can see the overall picture that is in line with the company’s 
business strategy well

5. 		  A person with good human relations, morality, and an appropriate personality

6. 		  A Person with the skills to communicate effectively

7. 		  A person with business ideas and systematic decision making

8. 		  A person with knowledge and understanding of finance or commercial or the industry and 
experience in business administration
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4. Term of office
The Nomination and Remuneration Committee has a term of office year-by-year. Members of 

the Nomination and Remuneration who has no conflict of interest propose the Board of Directors 
consider appointing a new member of the Nomination and Remuneration Committee to replace the 
old one at the first Board of Directors’ meeting after the Annual General Meeting of Shareholders.

The meeting of the Board of Directors may pass a resolution to remove any member of the 
Nomination and Remuneration Committee before the expiration of their term with a vote of not less 
than three-fourths of the number of members present at the meeting and having the right to vote.

5. Duties and Responsibilities
The Nomination and Remuneration Committee has a duty to comply with the law, objectives, and 

regulations of the Company, as well as resolutions of the shareholders’ meeting, by performing duties 
with honesty and carefully protecting the interests of shareholders and stakeholders, both short-
term and long-term, to ensure that the operation of the Company is in the direction that creates 
the greatest benefit to shareholders and stakeholders.

1. 		  To consider, nominate, select, and screen qualified persons to be the Company’s directors and 
recommend to the Board of Directors to propose the names to the shareholders’ meeting for 
the election

2. 		  To consider, nominate, select, and screen qualified persons to be nominated for directorships 
in various sub-committees of the Company. This will be presented to the Board of Directors 
for further approval.

3. 		  To consider, select and screen qualified persons to be the Managing Director or equivalent 
position and the Company Secretary to recommend to the Board of Directors for further 
approval as well as to help in laying out guidelines of Rules for Succession

4. 		  To present policies and guidelines for determining the criteria for considering remuneration 
of the Managing Director or equivalent position of the Company.

5. 		  To consider and screen the directors’ remuneration and other benefits, and propose 
recommendations to the Board of Directors for approval at the shareholders’ meeting, 
consistent with the duties and responsibilities in line with the Company’s performance and 
market conditions

6. 		  To propose guidelines for issuing warrants for directors and employees to present for approval 
of  the Board of Directors, Shareholders, and the SEC

7. 		  To consider the allocation of warrants to purchase shares of approved directors and employees. 
to directors and employees in accordance with the objectives of the project

6. Meeting
In setting the agenda for the Nomination and Remuneration Committee meeting, the Company 

provides an opportunity for all Nomination and Remuneration Committee members to propose 
matters to be considered as an agenda of the meeting as well as be able to express their opinions 
freely. The secretary of the Nomination and Remuneration Committee will collect such matters and 
present them to the Chairman of the Nomination and Remuneration Committee for consideration 
and approval to set an agenda for the meeting and prepare a notice calling for the next meeting of 
the Nomination and Remuneration Committee.
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6.1 Agenda

In setting the agenda for the Nomination and Remuneration Committee meeting, the Company 
provides an opportunity for all Nomination and Remuneration Committee members to propose 
matters to be considered as an agenda of the meeting as well as being able to express their 
opinions freely. The secretary of the Nomination and Remuneration Committee will collect such 
matters and present them to the Chairman of the Nomination and Remuneration Committee 
for consideration and approval to set as an agenda for the meeting and prepare a notice calling 
for the next meeting of the Nomination and Remuneration Committee.

The secretary of the Nomination and Remuneration Committee prepare an invitation letter 
for a meeting of the Nomination and Remuneration Committee. In each meeting, the date, time, 
venue, and agenda of the meeting are clearly set, while supporting documents are sent to the 
Nomination and Remuneration Committee at least 7 days in advance of the meeting date in 
order for them to have time to consider various matters or requesting additional information 
for consideration on matters assigned.

6.2 Number of meetings

The Nomination and Remuneration Committee must hold a meeting at least once a year, 
depending on the situation and necessity in order for the operation of the Nomination and 
Remuneration Committee to achieve its objectives. Each meeting will have a clearly-set agenda 
in advance and there may be special meetings to consider matters of urgency.

6.3 Attendees

The Nomination and Remuneration Committee may invite knowledgeable individuals with 
expertise in related matters to attend the meeting as necessary to provide useful information.

6.4 Voting

In casting a resolution at the Nomination and Remuneration Committee meeting, it shall be 
passed by a majority of votes in which one director has one vote. Directors who have interests 
will not attend the meeting or waive their right to vote on that matter. If the votes are equal, 
the chairman of the meeting shall be the arbiter.

6.5 Minutes

At the end of the meeting, the secretary of the Nomination and Remuneration Committee is 
responsible for preparing the minutes of the meeting by proposing to the meeting to certify in 
the first agenda of the next meeting and then send it to the Chairman of the Nomination and 
Remuneration Committee for consideration and signature to certify the correctness.

In this regard, the Nomination and Remuneration Committee is able to express opinions and 
request amendments to the minutes of the meeting to be as accurate as possible. Minutes of 
meetings approved by the meeting are systematically stored in the form of confidential 
documents and stored in the form of electronic documents for the convenience of searching for 
references.
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7. Reporting
The Nomination and Remuneration Committee has the duty and responsibility to report the 

activities and opinions of the Nomination and Remuneration Committee to shareholders and general 
investors, as well as government agencies. This ensures that the Nomination and Remuneration 
Committee is carefully managed and takes into account the interests of all shareholders equally. 
The Nomination and Remuneration Committee must report the performance of its duties to the 
Board of Directors. And the performance of duties in the past year is reported to the shareholders 
in the annual report.

8. Evaluation
To ensure that the Nomination and Remuneration Committee works e�ectively and achieves the 

assigned objectives, the Nomination and Remuneration Committee shall provide a self-assessment 
assessment of the Nomination and Remuneration Committee or other suitable methods to bring 
the assessment results to improve the operation to be more e�cient and achieve the stated 
objectives.

This Charter of the Board of Directors of Malee Group Public Company Limited was revised and 
reviewed on November 14, 2022, to be e�ective in place of the original one from January 1, 2023, 
onwards. This charter shall be reviewed every 2 years unless there is a requirement or new rules 
that have an impact will be taken into account from time to time.

Mrs. Chintana Boonyarat

Chairman of the Board of Directors

Malee Group Public Company Limited
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CHARTER
EXECUTIVE COMMITTEE

MALEE GROUP PUBIC COMPANY LIMITED

1.	 Objectives
The Board of Directors considers and appoints a number of Executive Committees who are qualified 

to help manage, supervise, and control the company’s business as assigned by the Board of Directors 
as well as to support the performance of the Executive Committee0 This is one of the important 
mechanisms for supervising the management, organization, and business of the Group in accordance 
with the policies, plans, and goals set by the Board of Directors with maximum efficiency to build 
confidence for all stakeholders as well as to create clarity on the scope of duties and responsibilities 
and other important things related to the Executive Committee. The Board of Directors, therefore, 
approved the preparation of the Executive Committee Charter as a guideline for the performance 
of duties of the said committees in accordance with the law and the principles of good corporate 
governance.

2. Composition and appointment of the Nomination and Remuneration Committee
คณะกรรมการอาจแต่่งตั้้�งกรรมการจำำ�นวนหนึ่่�ง รวมทั้้�งพนัักงานของบริิษััทตามที่่�เห็็นสมควร ให้้เป็็นคณะกรรมการบริิหาร 

(Executive Committee) โดยให้ม้ีีอำำ�นาจหน้้าที่่�ควบคุมุดำำ�เนินิการดูแูลกิจิการรายวัันของบริษิััท ( day to day operation) หรือื
กิิจการอื่่�นใด ตามที่่�คณะกรรมการของบริษิััทมอบหมายก็็ได้้ 

ทั้้�งนี้้�ให้้ประธานกรรมการบริิหารเป็็นผู้้�ที่่�มาจากการแต่่งตั้้�งโดยคณะกรรมการของบริิษััท ในกรณีีที่่�คณะกรรมการของบริษิํํทไม่่มีี
การแต่่งต้ั้�งบุุคคลใดให้้เป็็นประธานกรรมการบริิหาร หรืือตำำ�แหน่่งนี้้�ว่่างลงด้้วยเหตุุผลใดๆก็็ตาม ให้้คณะกรรมการบริิหารเลืือก
กรรมการบริิหารคนหน่ึ่�งขึ้้�นเป็็นประธานกรรมการบริหิารก็็ได้้ 

3. Qualifications of Company Directors
1. 		  No gender limit

2. 		  A person with no history of blemish and characteristics prohibited by law and good corporate 
governance principles

3. 		  A person with knowledge, abilities, and honesty who have business ethics and sufficient time 
to devote knowledge and skills and perform duties for the Company

4. 		  A person with a vision and who can see the overall picture that is in line with the company’s 
business strategy well

5. 		  A person with good human relations, morality, and an appropriate personality

6. 		  A Person with the skills to communicate effectively

7. 		  A person with business ideas and systematic decision making

8. 		  A person with knowledge and understanding of finance or commercial or the industry and 
experience in business administration
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4. Term of office
Members of the Executive Committee have a term of office year-by-year. The Nomination and 

Remuneration Committee shall propose to the Board of Directors to consider appointing a new Executive 
Director in place of the former Executive Director at the first meeting of the Board of Directors after 
the Annual General Meeting of Shareholders.

The meeting of the Board of Directors may pass a resolution to remove any executive director from 
office prior to the expiration of his/her term with a vote of not less than three-fourths of the number 
of committees present at the meeting and having the right to vote.

5. Duties and Responsibilities
The Executive Committee has a duty to comply with the law, objectives, and regulations of the 

Company as well as resolutions of the shareholders’ meeting by performing duties with honesty and 
carefully protecting the interests of shareholders and stakeholders, both short-term and long-term, 
to ensure that the operation of the Company is in the direction that creates the greatest benefit to 
shareholders and stakeholders.

1. 		  To consider formulating strategies and business plans including the management structure and 
various executive powers of the Company to propose to the Board of Directors for approval.

2. 		  To consider setting the rate of compensation and employee salary structure to propose to the 
Nomination and Remuneration Committee for consideration before proposing to the Board of 
Directors for approval

3. 		  To examine, follow up, review, and give opinions on the implementation of business policies and 
management guidelines in various aspects of the Company that have been set for efficiency as 
assigned by the Board of Directors.

4. 		  To consider and approve the annual budget before presenting it to the Board of Directors for 
approval

5. 		  To consider starting a new business of the Company in order to comply with the Company’s 
policy before presenting to the Board of Directors’ meeting for approval

6. 		  To periodically review business operations, both normal and non-normal transactions of each 
business line.

7. 		  Has the power to do legal acts binding the Company within the scope specified in the Company’s 
policies and procedures regarding the authority to approve the operation

8. 		  To perform any other tasks as assigned by the Board of Directors and agreed upon by the 
Executive Committee.

Persons who may have conflicts have a stake or may have conflicts of interest in any other 
manner with the Company or its subsidiaries except for approval of items that comply with the 
policy and criteria approved by the Board of Directors. The approval of the said transaction must 
be proposed to the Board of Directors’ meeting and/or the shareholders’ meeting for consideration 
and approval in accordance with the regulations of the Stock Exchange of Thailand, the Securities 
and Exchange Commission (SEC), or related laws.
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6. Meeting
The Executive Committee meetings are considered to be an important duty. Members of the Executive 

Committee attend board meetings regularly to acknowledge and jointly decide on the Company’s 
business operations. At the meeting of the Executive Committee, not less than one-half of the total 
number of Executive Directors must be present in order to constitute a quorum. In the event that the 
Executive Chairman is not present at the meeting or is unable to perform his duties, a Member of the 
Executive Committee present at the meeting shall elect one of the Executive Directors to preside over 
the meeting.

6.1 Agenda

In setting the agenda for the Executive Committee Meeting, the Company gives all Executive 
Directors an opportunity to propose matters to be considered as an agenda of the meeting as 
well as being able to express their opinions freely and the secretary of the Executive Committee 
will collect such matters to present to the chairman of the executive committee for consideration 
and approval to set as an agenda for the meeting and prepare a letter calling for the next executive 
committee meeting.

The secretary of the Executive Committee prepares the invitation letter for the Executive 
Committee meeting. In each meeting, the date, time, venue, and agenda of the meeting are 
clearly set, and supporting documents for the meeting are delivered to the Executive Committee 
and attendees at least 7 days in advance of the meeting date in order for them to have time to 
consider various matters or requesting additional information for consideration to consider 
various matters assigned.

6.2 Number of meetings

The Executive Committee must hold at least 10 meetings per year, depending on the circumstances 
and the necessity to review and comment on the monthly performance reports and income 
statements reported by management, and for the operation of the Executive Committee to 
achieve the set objectives. Each meeting will have a clearly-set agenda in advance and there 
may be special meetings to consider matters of urgency.

6.3 Attendees

The Board of Directors may invite the Company’s internal auditors and related executives to 
attend the meeting as necessary to provide useful information and to know the policy directly

6.4 Voting

In voting at the Executive Committee meeting, the resolution of the majority of votes shall be 
adopted in which one director has one vote. Directors who have interests will not attend the 
meeting or waive their right to vote on that matter. If the votes are equal, the chairman of the 
meeting shall be the arbiter.

6.5 Minutes

At the end of the meeting, the secretary of the Executive Committee is responsible for preparing 
the minutes of the meeting by proposing to the meeting to certify in the first agenda of the next 
meeting and then sending it to the Executive Chairman for consideration and signature to certify 
the correctness.

The Executive Directors are able to express opinions and request to amend the minutes of the 
meeting to be as accurate as possible. Minutes of meetings approved by the meeting are 
systematically stored in the form of confidential documents and stored in the form of electronic 
documents for the convenience of searching for references.
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7. Reporting
The Executive Board has the duty and responsibility to report the Board’s activities and opinions 

to shareholders and general investors. as well as government agencies This ensures that the Board 
of Directors has been carefully managed and takes into account the interests of all shareholders 
equally. The Executive Committee must report the performance of its duties to the Board of Directors. 
And the performance of duties in the past year is reported to shareholders in the annual report.

8. Evaluation
To ensure that the Executive Committee works e�ectively and the objectives assigned to it are 

achieved, the Board of Directors shall provide a self-assessment assessment by the Board of Directors 
or other suitable methods to bring the assessment results to improve the operation to be more 
e�cient and achieve the stated objectives

This Charter of the Board of Directors of Malee Group Public Company Limited was revised and 
reviewed on November 14, 2022, to be e�ective in place of the original one from January 1, 2023, 
onwards. This charter shall be reviewed every 2 years unless there is a requirement or new rules that 
have an impact will be taken into account from time to time.

Mrs. Chintana Boonyarat

Chairman of the Board of Directors

Malee Group Public Company Limited



EN
CL

OS
UR

E

27127156-1 ONE REPORT | 2022 
MALEE GROUP PCL.

CHARTER
RISK MANAGEMENT COMMITTEE

MALEE GROUP PUBIC COMPANY LIMITED

1.  Objectives
The Board of Directors has appointed the Risk Management Committee to formulate a risk 

management policy to cover the entire organization as well as supervise the establishment of a risk 
management system or process to appropriately reduce the impact on the Company’s business, 
able to maintain the interests of the group of companies and shareholders as a whole by defining 
the elements, scope of power, duties, and responsibilities so that the Risk Management Committee 
can perform its duties effectively as assigned by the Board of Directors.

2. Composition and appointment of the Risk Management Committee
The Board of Directors appoints the Risk Management Committee by selecting from a number 

of directors and executives of the Company and/or qualified. In this regard, the Risk Management 
Committee has been appointed to elect one member to be the Chairman of the Risk Management 
Committee.

3. Qualifications of the Risk Management Committee
1. 		  No gender limit

2. 		  A person with no history of blemish and characteristics prohibited by law and good corporate 
governance principles

3. 		  A person with knowledge, abilities, and honesty who have business ethics and sufficient time 
to devote knowledge and skills and perform duties for the Company

4. 		  A person with a vision and who can see the overall picture that is in line with the company’s 
business strategy well

5. 		  A person with good human relations, morality, and appropriate an personality

6. 		  A Person with the skills to communicate effectively

7. 		  A person with business ideas and systematic decision making

8. 		  A person with knowledge and understanding of finance or commercial or the industry and 
experience in business administration

4. Term of office
The term of the Risk Management Committee is year-by-year. The Nomination and Remuneration 

Committee shall propose to the Board of Directors to consider appointing a new risk management 
committee to replace the former risk management committee at the first meeting of the Board of 
Directors after the Annual General Meeting of shareholders.
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The Board of Directors’ meeting may pass a resolution to remove any member of the Risk 
Management Committee prior to the expiration of the term with a vote of not less than three-fourths 
of the number of committees present at the meeting and having the right to vote

5. Duties and Responsibilities
The Executive Committee has a duty to comply with the law, objectives, and regulations of the 

Company, as well as resolutions of the shareholders’ meeting by performing duties with honesty 
and carefully protecting the interests of shareholders and stakeholders, both short-term and long-
term, and to ensure that the operation of the Company is in the direction that creates the greatest 
benefit to shareholders and stakeholders.

	1. 		  To assist the Board of Directors in risk management by providing a strategy and measures to 
control risks.

	2. 		 To review the various risks related to the Company’s business set the scope of acceptable risks 
and control risks effectively.

	3. 		 To arrange for a systematic and continuous assessment and analysis of the damage that may 
occur. This ensures that risk surveys cover all stages of business operations.

	4. 		 To collaborate with management in reviewing strategies, governance, operating patterns, and 
procedures. The communication across the organization and employees have followed those 
measures in accordance with international standards.

	5. 		 To review the management’s report on the steps taken for supervision and control of risks of 
the Company.

	6. 		 To perform any other acts as the Board of Directors Assign and Risk Management Committee 
agree upon.

6. Meeting
The Risk Management Committee meeting is an important duty. Members of the Risk Management 

Committee must attend the meetings regularly to acknowledge and jointly decide on the Company’s 
business operations. At a meeting of the Risk Management Committee, there must be at least one-
half of the total number of Risk Management Committee members to constitute a quorum. In the 
event that the Risk Management Committee Chairman is not present at the meeting or is unable to 
perform his duties, the risk management committee present at the meeting shall elect one risk 
management committee to chair the meeting.

6.1 Agenda

In setting the agenda for the Risk Management Committee meeting, the Company provides 
opportunities for all Risk Management Committee members to propose matters to be considered 
as an agenda of the meeting as well as being able to express their opinions freely and the 
Secretary of the Risk Management Committee will collect such matters and present them to 
the Risk Management Committee Chairman for consideration and approval to set the meeting 
agenda and prepare a notice calling for the next meeting of the Risk Management Committee.
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The secretary of the Risk Management Committee prepares an invitation letter for the Risk 
Management Committee meeting. In each meeting, the date, time, venue, and agenda of the 
meeting are clearly set, and supporting documents are sent to the Risk Management Committee 
and attendees at least 7 days in advance of the meeting date in order for them to have time to 
consider various matters or requesting additional information for consideration to consider 
various matters assigned

6.2 Number of meetings

The Risk Management Committee must hold meetings at least 4 times a year, depending on 
the situation and the necessity to review and comment on the risk reports reported by the 
management, and to enable the operation of the Risk Management Committee to achieve the 
set objectives. Each meeting will have a clearly-set agenda in advance and there may be special 
meetings to consider matters of urgency.

6.3 Attendees

The Risk Management Committee may invite auditors, internal auditors, and related executives 
to attend the meeting as necessary to provide useful information and to be directly aware of 
the policy

6.4 Voting

In casting a resolution at a meeting of the Risk Management Committee, the resolution of the 
Board of Directors must be made by a majority of votes in which one director has one vote. 
Directors who have interests will not attend the meeting or waive their right to vote on that 
matter. If the votes are equal, the chairman of the meeting shall be the arbiter.

6.5 Minutes

At the end of the meeting, the secretary of the Risk Management Committee is responsible for 
preparing the minutes of the meeting by proposing to the meeting to certify in the first agenda 
of the next meeting and then sending it to the Chairman of the Risk Management Committee 
for consideration and signature to certify the correctness.

In this regard, the Risk Management Committee is able to express opinions and request 
amendments to the minutes of the meeting to be as accurate as possible. Minutes of meetings 
approved by the meeting are systematically stored in the form of confidential documents and 
stored in the form of electronic documents for the convenience of searching for references.

7. Reporting
The Risk Management Committee is responsible for reporting the activities and opinions of the 

Risk Management Committee to shareholders and general investors as well as government agencies. 
This ensures that the Risk Management Committee is carefully managed and takes into account the 
interests of all shareholders equally. The Risk Management Committee must report the results of its 
performance to the Board of Directors, while the performance of duties in the past year is reported 
to shareholders in the annual report.
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8. Evaluation
To ensure that the risk management committee works e�ectively and achieves the assigned 

objectives, The Risk Management Committee shall provide the Risk Management Committee Self-
Assessment Assessment or other suitable methods to bring the assessment results to improve the 
operation to be more e�cient and achieve the stated objectives.

This Charter of the Board of Directors of Malee Group Public Company Limited was revised and 
reviewed on November 14, 2022, to be e�ective in place of the original one from January 1, 2023, 
onwards. This charter shall be reviewed every 2 years unless there is a requirement or new rules that 
have an impact will be taken into account from time to time.

Mrs. Chintana Boonyarat

Chairman of the Board of Directors

Malee Group Public Company Limited
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