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The “Moo Yor” is a traditional Thai sausage originating from the North Eastern region of Thailand. It is an
all time favorite product amongst the older generations and usually enjoyed as snack, side dish or as ready
to cook product ingredient used in various menus. S.Khonkaen brings a young and fun perspective to this
traditionally loved product to the younger generations. It is now ready to eat and served in a thick big slice,
which is backed by research, to provide the best experience of having this product.

Our challenge in packaging design is to make it standout from strong competition among ready to
eat products. We communicate our product uniqueness, size, by comparing it with the size of a city and
illustrate the picture using painting technique that the young consumers are familiar with from Hollywood
animations. Colors used are carefully selected to ensure differentiation and product excitement. We also
bring new design to product s name to emphasize the difference
of this new launch product.

Our design leaves transparent space in the middle of the
packaging to show how this new product looks like. lllustration is
filled with details to symbolize Bangkok and hidden items, such as
company’s logo to further serve marketing campaign and interact
with the target in social media. The packaging design is also served
as offiine media to send out the challenge to content creators to
have fun and win the prize by illustrating this concept “The Biggest
Bite” in their own way.
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Winners of the year 2021
S.Khonkaen Foods Public Company Limited Food and Beverage

The Thailand awards are derived from Deloitte’s global Best Managed Companies
awards programs - a well-regarded international awards program that applies a proven
evaluation process to assess the businesses’ quality of management in areas including
strategy, capabilities and innovation, culture and commitment, as well as governance
and financials. The evaluation of the Thailand awards is based on more than 25 years of
observed practice from the global awards program that has been rolled out to 37 countries
worldwide.

MANAGED “We are proud to be an inaugural winner of
Thailand’s Best Managed Companies award.

g - The award assures us our business model is
\ 24 sound and affirms our position as a leading
food manufacturer and distributor of Thai

food products both domestically and on a

world scale. We appreciate our hard-working

team and are committed to providing quality

— products to our customers and value for our

stakeholders.”
2021
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e LR = 35 2l 39

ALADNIIAT LAZAIRAANLUNY (111)

dnsduANNEINIatITTANTERNTY (1) 0.5 0.5 0.5

8nINsIeRUTUNG (%) 59.1% 59.1% 42.4%
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USRI IUMSRURNIZAOMS
2564 2563 2564 2563

174,405,060 135,139,436 76,550,842 259,677,910
112,366,664 108,605,930 52,703,313 53,034,764
5,217,751 5,629,530 o <
3,290,788 3,162,448 2,868,195 2,731,303

. 1,012,755 - (1,125,255)

1,818,344 (218,022) 1,437,330 (211,900)
2,681,515 1,278,547 3,076,006 1,088,747
(5,000,000) - (5,000,000) :
8,566,197 - 8,566,197 -
161,162 = 161,162 -
(1,137,810) 8,468 - d
(966,265) (25,834) (695,800) (494,767)
2,357,073 6,294,999 2,103,781 5,589,964
(197,977) (6,773,369) (182,425) (6,421,740)
- 1,566,000 - 2
(7,523,803) (5,712,893) - -
< < (4,496,867) 308,397
9,887,891 6,435,479 6,443,768 3,614,618
(26,536) 147,325 (26,536) (395,865)
(36,297,241) 7,436,980 - -
(1,815,019) (742,262) (1,815,018) (742,262)

- - (52,597,474) (228,467,485)

(176,956) (216,808) (4,108,167) (3,111,487)
30,329,626 32,518,698 22,795,538 23,048,432
297,940,464 295,547,407 107,783,845 108,123,374
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a & 3 A 2
Funsndauiiuany (fivay) anad
gnuilmsmuaggnuiiou (16,805,131) 52,200,992 (2,187,853) 51,185,790
Fufnuvae (62,238,091) 32,307,058 (46,071,238) 58,028,475
Funsndrann (17,254,055) (7,468,207) = -
FunSndviyuioudu 8,987,950 3,698,507 148,278 (4,686,716)
i Y YA LA o Ay oA Y o
Rulvdouunussnd luneave iy 5,000,000 2 5,000,000 -
Aunsnd hivyuioudu 361,938 1,084,845 198,286 1,766,023
R e A X
HHAUAUHUNWANUY (ana)
WM muazsmiou (36,514,410) 13,340,465 (40,806,546) (3,150,223)
RGN (4,290,359) 1,110,350 (6,302,091) 1,598,488
nidu livyudoudu 220,579 (1,973,103) 497,680 118,185
Neralss Teniszezenveaminau (10,508,683) (6,117,106) (7,091,212) (3,865,565)
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neabiuld (25,886,328) (27,393,471) (4,549,030) (11,352,877)
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FuRUANINUTTNdesNEnNINS 5 = 5 426,564
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A Y YA & VoW 2 A
Ruldeuszezduuniusindosanas (INuay) < = 80,000,000 (73,011,940)
A Y YA "V a o A 2
Ruldeuszezenun s indosnuau = = (30,000,000) .
oA 1 a YYA Y Ay 1A o Ao 1
NeAuyamituauIigtedun luliduneniuguueus indos : (105,900) 2 =
A Bt )
FoRdIMITUNSNANOMTAINY (5,872,819) = (5,872,819) :
P »
Foprmsuazgilnsal (182,425,602) (135,911,182) (77,745,887) (86,455,672)
o Tisunsuneniinaed (492,550) (816,878) = (388,878)
Quaasigaramindmsudunsndansms1d (177,239) . (177,239) -
FognINuURLazAUNUTT AR = (2,514,293) 2 L
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Auaafunamsdmiieginal 1,340,578 750,063 1,991,400 622,744
Euﬁﬂ'S‘"umﬂmmﬁmimtjﬂiﬁ'uﬁ 11,898,422 8,582,791 2 <
Quaasuaenile 176,956 216,808 3,514,603 2,580,362
RuansunnRulurannusingss = s 52,597 474 228,467,485
Ruaagn3lFlfludenssuaamu (172,647,329) (129,791,352) (55,689,268) (86,686,330)

A Qv = ~ &
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(MU2®: VM)
QUMSEUTIN UMSRUANMZHIMS
2564 2563 2564 2563
93,992,674 (93,487,091) 88,992,674 (67,046,562)
110,865,601 81,777,587 95,029,409 42,492,996

(122,124,938)

(11,635,050)

(97,601,898)

(11,491,591)

(49,071,108)

(9,477,704)

(38,485,580)

(9,509,286)

(30,325,677) (32,469,462) (22,762,533) (23,070,490)
3,200 1,073,005 < S
(64,932,925) (66,222,515) (64,680,000) (64,680,000)
(24,157,115) (218,421,965) 38,030,738 (160,298,922)
(57,790,570) 8,124,420 (11,038,411) (49,220,298)
324,926 465,950 3 e
160,841,083 152,250,713 59,526,362 108,746,660
103,375,439 160,841,083 48,487,951 59,526,362
12,091,480 14,744,926 4,709,579 11,321,907
(7,685,165) (6,684,912) (7,507,926) (3,086,409)
(5,000,000) i (5,000,000) E
8,600,990 d 8,600,990 3
(1,273,410) 3 (1,200,000) A
2,107,647 5 1,095,051 4
= 18,025,120 = 15,865,120
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Wigus1A1ma1n (Market Approach)
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