
แบบ 56-1
รายงานประจำปี
One Report 2021



CONTENTS

Chapter 1 Business Operation and Performance

Corporate Governance Policy79

Corporate Governance Report107
Internal Control System and Connected Transactions123

The Company’s Structure and Operation3
Risk Factors Management 32

38 Business Sustainability Development

66 Management Discussion and Analysis (MD&A)

76 Other Important Information 

Chapter 2 Corporate Governance

Corporate Governance Structure and Important Information
Concerning The Board of Directors, Sub-Committee, Management,
Employees 

Chapter 3 Financial Statements 

Financial Statements 127

Attachment

Details of Directors, Executives, Controlling Persons and
Company Secretary 

Attachment 1 

Details of Directors, Executives, Controlling Persons of
Subsidiaries

Attachment 2 

Details of Head of Accounting Supervisor, The Accounting
Supervisor and Head of Internal Audit 

Attachment 3 

GRI Index
Attachment 4

202

221

223

226

Message from Chairman of the Board of Directors 1

92





         The overall economy of Thailand in 2022 is expected to grow around 3.5 –

4.5% considering how it was steady last year. And if the COVID-19 situation

improves more than expected, the economy could grow at 5% due to the

consumption factor that drives various sectors in a positive direction such as the

production, transportation, service, export, and tourism sectors. 

MESSAGE FROM
CHAIRMAN OF THE
BOARD OF DIRECTORS

        The overall palm oil industry in 2021 saw an upturn in the price which was

considered to be the highest in 10 years due to the domestic crude palm oil stock

carried over from last year being the lowest in 5 years. The average monthly stock

level was only 228,000 tons/month which was also the lowest in 5 years. The factor

of the returning COVID-19 pandemic situation triggered a strict control in many

areas causing a shortage of palm harvest labor, spoiled palm produce, Ganoderma

outbreak in palm fields, and the palm oil price to rise to 49-50 baht per kilogram by

the end of 2021.  

Mr. Banphot Hongthong

Chairman of the Board of Directors

Dear   Shareholders,

         The palm oil industry in 2022 is expected to face a constant shortage of

crops during the first quarter as the price may still be high during the first quarter.

Then after the harvest season of the crop, the crude palm oil price may be lower

unless the government changes the biodiesel mix policy which may have an impact

on the domestic stock level, then the price in the domestic market may deviate.   

            Lastly, the board and the management of the company would like to thank

all our shareholders, customers, and business partners for supporting the company

all along. The company is determined to manage our business through the crisis and

move forward steadily and effectively with sustainability. 
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Detail 2021 2020 2019

Financial position

Total assets

Total liabilities

Total shareholder’s equity

 

4,395.57 

 2,209.10 

 2,186.48 

 

4,133.35 

 2,169.53 

 1,963.82 

 

4,022.76 

 2,168.84 

 1,853.92 

Comprehensive income

Total revenues

Total expenses

Profit before income tax express

Profit for the year

 

5,618.15 

 5,296.68 

296.91 

292.26 




 3,901.66 

 3,688.87 

160.77 

159.05 




 3,335.83 

 3,166.76 

92.45 

90.14 

Information 

Basic earnings per share (Baht)

Value per share (Baht)




0.462 

3.46 




0.251 

3.10 




0.142 

2.93 

FINANCIAL
INFORMATION

Financial information

Unit : Million Baht

Page 2



Organizational structure and 
operation of the group of companies 

1.1  Policy and Business Operation Overview

Chumporn Palm Oil Industry Public Company Limited (CPI) and subsidiary company produce and distribute

Oil Palm Seeds, Oil Palm Seedling, Refined palm oil and including cooking oil and related industry. The

company has been registered as a juristic person under the Civil and Commercial Code with initial

registered capital of Baht 20,000,000. CPI’s main business activity is the manufacture of crude palm oil,

crude palm kernel oil and kernel meal. Two subsidiaries; Rungrueng Palm Oil Co., Ltd. and Pathiu

Plantation Co., Ltd. which totally operated oil palm plantation more than 20,000 rai and outsiders and

main suppliers of fresh fruit bunch to CPI for the main production process. CPI’s policy places the utmost

importance on advanced technology. Machines in use in the factory are most advanced in the industry

from Europe in order to produce quality products with International Standard which became well

accepted in the market. Successive expansions in business over the year have been complemented by

rises in the registered capital and were transformed to a public company limited on September 14, 1993

which reached a value of Baht 210,000,000 with 21,000,000 ordinary shares with par value per share Baht

10.

At the present the registered capital is Baht 775,424,053. The paid up capital is baht 632,752,650 with

par value per share Baht 1.00

1.1.1  Vision Mission and Policies

Vision CPI will be sustainable organization and follow corporate governance principles with social

and environmental.

Mission 1.  Complete palm oil business from upstream to downstream which is carefully to 

    occupational safety, health and environment and seeking for opportunities to grow into 

    relate businesses.

2. Research and Development to acquire innovative products.

3. Human resource development along with building good relationship with organization.

4. Add value for stakeholders including taking part in community around the factory.

Remark:  Vision and Mission have been reviewed from the Board of director’s meeting No.4/2021 on November 11, 2021.

Quality Policy

The Company and subsidiary are committed to developing and delivering the highest quality products to

meet customers’ satisfactions and safety of consumers, with continual Improvement of internal process

to minimize costs and maximize efficiency. Emphasis is put on developing the capabilities of employees,

whilst instilling the values and drive for highest standard and quality through involvement of employees at

all levels.

Management Policy 

Efficiency and Effectiveness.

Fairness to all Stakeholders.

Transparent and Accountable.

Strict observance of the law and co-operation with the Government of any nation which business is

carried out.
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Anti-Corruption Guidelines

Anti-Corruption Policy.

Whistle Blower Policy.

Gifts, Entertainment and Expenses Policy.   



Sustainable organization and

follow corporate governance

principles

Social and environmental

The company set business goals to operate the complete palm oil business from upstream to

downstream. The company has already operated the full range of upstream and midstream but in

the downstream for example, Biodiesel Plant, Oleo Chemical Plant are not yet operated. As there

are many external factors that affect investment consideration and some factors cannot be

controlled or customized by the company. This must be study the suitability of the value of

investment. Moreover, consumer demand changes rapidly. This makes the downstream part not able

to complete immediately.

Complete palm oil business from

upstream to downstream. Research

and development to acquire

innovative products. Seeking for

opportunities to grow into relate

businesses. Add value for

stakeholders including taking part in

community around the factory.

Carefully to occupational safety,

health and environment and Human

resource development along with

building good relationship with

organization.

Organizational structure and 
operation of the group of companies

In year 2021, an overall of business strategy to increase competitiveness by continuing to focus on the

following

Business Goals  

DownstreamDownstream




UpstreamUpstream





MIdstreamMIdstream





Value Chain of Oil Palm Industry

Expansion of Value Chain

* Nursery Palm

* Palm Plantation
* Crushing Mill

* KO Mill

* Biogas Power Plant

* Biomass Power Plant

* Refinery & Fractionation Plant

* Packing Plant / Brand expansion

* Biodiesel Plant **

 * Oleo Chemical Plant**

* Organic & RSPO Oil 

* Others 

(Future Trading, Marketing, Logistics)
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Hemp

To improve the cultivability of cannabis and increase the quantity of CBD. 

To develop a production factor management technology that is precise and suitable for cannabis. 

To develop genetic markers that increase the precision of the cannabis species selection process of

the species development.  

For commercial or industrial purposes. 

Cannabis species development and precision production technology project 

Under the operation of CPI Agrotech Company Limited, a subsidiary company that develops and breeds

palm species, the knowledge on plant species is adapted to develop cannabis species in cooperation

with Kasetsart University Kamphaeng Saen Campus.  

The objectives of the project:

Projects in 2021

As a result, CPI Agrotech Company Limited has obtained a “Narcotic Category 5 Cannabis Specific

Production (Cultivate) License”. 

       Outdoor
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     Indoor

Greenhouse
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1.1.2  Major changes and developments of the company

Increasing registered capital in CPP Company Limited

Baht 6,000,000 to be total Baht 191,000,000.

Being awarded “2018 National Excellent Establishment”

on Occupational Health Safety and Environment in Safety

Week Activity in the Southern part of Thailand.

CPI Energy Company Limited and All Bloom Coconut

Company Limited were registered the dissolution and the

liquidation with the Department of Business Development.

Year 2018

Increasing registered capital in CPI Trading

Company Limited Baht 5,000,000 to be total Baht

5,050,000.

CPI Glow Company Limited was registered the

dissolution and the liquidation with the

Department of Business Development.

Being awarded “2019 National Excellent

Establishment” on Occupational Health Safety

and Environment in Safety Week Activity in the

Southern part of Thailand.

The Company received a renew of certified as a

member of the Collective Action Coalition

Against Corruption.

Invested 49 percent of total issued shares in C K

Trading Company Limited. 

Year 2019

Received a certificate of entrepreneur who

participated in the temporary supervision

weights and measures and is allowed to use

the logo to certify the quantity of package

From the Department of Internal Trade.

Established the subsidiary namely, CPI Power

Company Limited to support future project

for generating and distribution all types of

electricity and energy.

CPI Trading Company Limited and CPI Green

Company Limited was registered the

dissolution and the liquidation with the

Department of Business Development.

Year 2020

CPI Agrotech Company Limited has obtained a

“Narcotic Category 5 Cannabis Specific

Production (Cultivate) License”.  

Year 2021

Organizational structure and 
operation of the group of companies 



1.1.3  Fundraising

Name :                       Chumporn Palm Oil Industry Public Company Limited 

Head Office :             296, Moo 2, Phet Kasem Road, Salui Sub District, Thasae District, Chumporn 86140

                                   Tel. (077) 611 000                              Fax. (077) 611 011 

Branch Office No.1 :    1168/91 Lumpini Tower, 30th Floor, Rama IV Road, Thung Maha Mek, Sathorn,

                                   Bangkok 10120

                                   Tel. (662) 679 9166 - 72                    Fax. (662) 285 6369

Type of Business :       The company produces and distributes palm oil product to the related industry and 

                                   consumer markets. The products are Crude Palm Oil, Crude Palm Kernel Oil, 

                                   Refined Bleached Deodorized Palm Oil, Cooking Oil packed in PET bottle, tin and 

                                   pouch under “Leela” brand. There are other by–products such as RBD Palm Stearin, 

                                   Palm Fatty Acid Distillate, Palm Kernel Fatty Acid Distillate and Kernel Meal etc.

Registration No. :        0107536001184 (Former : BorMorJor.192)

Website :                    www.cpi-th.com 

E-mail :                       info@cpi-th.com 

Registered Capital  :  Baht 775,424,053 

Paid up capital :         Baht 632,752,650

Issued shares :            632,752,650 shares

Par value per share :  Baht 1 

Palm plantation :  

CPI 1 Pathiu plantaion 10,788 rais                   :    at Don Yang Sub-district and Kao Chairat Sub-district, 

                                                                            Pathiu District, Chumporn.

CPI 2 Huai Sak plantation 3,899 rais              :    at Moo 7, Saithong Sub-district, Bangsapannoi District, 

                                                                            Prachuabkirikan.

CPI 3 Khao Chaiyarat plantation 2,401 rais    :   at Moo 4,5 Kao Chairat Sub-district, Pathiu District, 

                                                                           Chumporn.

CPI 4 Bangson plantation 2,626 rais              :   at Moo 4, Bangson Sub-district and Moo 1, Talaysub 

                                                                           Sub-district, Pathiu District, Chumporn.

CPI 5 Khlong Wang Chang 1,202 rais              :  at Moo 4, Chumko Sub-district, Pathiu District, Chumporn.

The company has not offered Securities.

The company has not offered Equity or Debt instrument.

1.1.4  Obligations and/or license terms and/or receiving conditions of Securities

1.1.5  Office location and total of shares of the company   
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1.2  Nature of Business  

1.2.1  Income structure   

ผลิตภัณฑ์ ดำเนินการโดย 
 
 
 



 
 Revenue % Revenue %

Revenue



Palm Oil



Other products







Chumporn Palm Oil Industry PCL.

and its subsidiary







4,501.52



1,095.06







80.43



19.57







3,082.48



805.52







79.28



20.72


 รวมรายได้ 5,596.58 100.00 3,888.00 100.00

Product Operated by

Year 2021 Year 2020

Total Revenue



Production process

คัดเลือกกล้าปาล์มที่มีคุณภาพ
Seeding

เพื่อให้ได้มาซึ่งผลปาล์มสด
Fresh Fruit Bunch

เมล็ดในปาล์ม
Kernel

KM กากเมล็ดในปาล์ม
Kernel Meal

เนื้อปาล์ม
Pericarp

นึ่งอบด้วยความร้อน 

แยกทะลายออกจากผลปาล์ม > ทะลายเปล่า

เข้าเครื่องย่อย > เส้นใย

     Sterilization

     Threshing > Empty Bunch 

     Fruit Digestion > Fiber

DM กากดีแคนเตอร์
Dencanter Meal

เข้าเครื่องหีบน้ำมัน
     Oil Pressing Machine

CPO น้ำมันปาล์มดิบ
Crude Palm Oil

PFAD กรดไขมันปาล์ม
Palm Fatty Acid

Distillate

แยกฟอสฟาไทด์ Degumming
ฟอกสี Bleaching
กำจัดกลิ่น Deodorising แยกฟอสฟาไทด์ Degumming

ฟอกสี Bleaching
กำจัดกลิ่น Deodorising

เข้าเครื่องสกัดน้ำมัน
     Solvent Extraction

KO น้ำมันเมล็ดในปาล์ม
Crude Palm Kernel Oil

KFAD กรดไขมันเมล็ดในปาล์ม
Palm Kernel Fatty Acid

Distillate

RKO น้ำมันเมล็ดในปาล์มบริสุทธิ์
RBD Palm Kernel Oil

RPO น้ำมันปาล์มบริสุทธิ์
RBD Palm Oil

แยกไข Fractionation

ROL น้ำมันปาล์มโอเลอิน
RBD Palm OleinRHST ไขปาล์มบริสุทธิ์

RBD Palm Stearin
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ผลิตภัณฑ์
Product

รายละเอียด
Details

การนำไปใช้
Application

กลุ่มสินค้า
Supply

Used as frying oil for food industries, such as
snack foods, ready-to-eat foods, etc, as well as

household consume.

Used in margarine & shortening industries.
Used as a specialty fats for confectionery

coating, as well as used in soap and
oleochemical industries.

Used in soap industries, oleochemical industries.
Used in Vitamin E manufacturer, as well as raw

material for Biodiesel.

Used in soap industries, oleochemical
industries, as well as raw material for

Biodiesel.

Used as a raw material for animal
feed, especially for Cattle Feed.

1.2.2  Product information

น้ำมันปาล์มดิบ (CPO)
Crude Palm Oil

Used as raw material for refining of
RBD palm Oil (RPO) and its by

products.

CPO is obtained from the pericarp of palm
fruit. Orange liquid or semi-solid at room
temperature, melting to clear red-orange

liquid on slightly heating 

INDUSTRY

Used as raw material for refining of
RBD Palm Kerner Oil (RKO) and its

by products.

น้ำมันเมล็ดในปาล์ม (KO)
Crude Palm Kernel Oil 

KO is obtained form the seed of kernel.
Yellow-brown liquid or semi-solid at room

temperature, melting to clear orange-
yellow liquid on slightly heating.

INDUSTRY 
 INTERNATIONAL 

น้ำมันเมล็ดในปาล์มบริสุทธิ์ (RKO)
RBD Palm Kernel Oil 

Used in soap industries. Used in other food
industries, such as condensed milk, ice cream,

shortening, etc.
INDUSTRY 

RKO is obtained from refining KO. Light-
yellow liquid or semi-solid at room

temperature, melting to white-yellow
liquid on slightly heating.

น้ำมันปาล์มบริสุทธิ์ (RPO) 
RBD Palm Oil

Used as frying oil for food industries, such as
instant noodles, margarines & shortenings, ice
cream, condensed milk, vanaspati, soap, etc.

RPO is obtained from refining CPO. Light-
yellow liquid or semi-solid at room

temperature, melting to clear-yellow
liquid on slightly heating.

INDUSTRY 

น้ำมันปาล์มโอเลอิน (ROL) 
RBD Palm Olein

ROL is obtained from fractionating RPO to
separate liquid parts (Olein) from solid part

(Stearin). Clear yellow liquid at room
temperature and  no contamination.

INDUSTRY
 CONSUMER 

 INTERNATIONAL 

ไขปาล์มบริสุทธิ์ (RHST) 
RBD Palm Stearin

RSHT is a by product from fractionating RPO to
separate Olein from Stearin. White solid at
room temperature, melting to clear-yellow

liquid on slightly heating.

INDUSTRY 
 INTERNATIONAL 

กรดไขมันปาล์ม (PFAD) 
Palm Fatty Acid Distillate

PFAD is a by product from refining CPO.
Light-brown solid at room temperature,

melting to yellow-brown liquid on slightly
heating.

INDUSTRY 
 INTERNATIONAL 

กรดไขมันเมล็ดในปาล์ม (KFAD) 
Palm Kernel Fatty Acid Distillate

KFAD is a by product from refining KO.,
Clear-yellow liquid at room temperature.

INDUSTRY 

กากเมล็ดในปาล์ม (KM)
Kernel Meal

KM is a by product from kernel oil extraction
process. Brown flake.

INDUSTRY 

Organizational structure and 
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“CPI Hybrid” palm seeds

They are hybrid oil palm seeds and sprouts developed to achieve the following attributes; fruitful, drought

resistant, low height, faster yielding rate, a high percentage of oil, and a higher ratio of stigmas.   

N (Nitrogen) : providing chlorophyll and stimulating growth. 

P (Phosphorus) : nourishing the roots, trunk, and flowers. 

K (Potassium) : stimulating growth and the opening-closing mechanism of the stomata. 

Ca (Calcium) : working with boron in strengthening the cells and enhancing pollination. 

Mg (Magnesium) : an important element of chlorophyll that helps produce carbohydrates, protein, and fat. 

S (Sulfur) : producing chlorophyll, amino acid, and protein.    

B (Boron) : producing chlorophyll and increasing the fruit size. 

Cu (Copper) : producing chlorophyll and stimulating antibiotic enzymes. 

Zn (Zinc) : synthesizing carbohydrates and protein, creating oxygen that controls the growth of palm trees.

“CPI Plus” Fertilizer 




contains 6 elements such as N, P, K, Ca, Mg, S, 

and trace elements such as B, Cu, and Zn

(1) Characteristics of product or services and development of business innovation 

Page 11

Plants will receive the nutrients all at once every time the fertilizer is applied to them, allowing them to

grow better than applying different fertilizers individually, solving the problems of unbalanced nutrients and

elements that cause the plants to fail to pollinate, produce abortive fruits, misshaped leaves, dry and yellow

leaves, and help increase the size of the fruits. 
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Palm Oil “LEELA” 

0.25 Litre
250 ml. *48 btl / Case
ขนาด 398 * 298 * 198 mm

1 Litre
1,000 ml. *12 btl / Case
ขนาด 321 * 243 * 294 mm

1 Litre
1,000 ml. * 12 Pouch / Case
ขนาด 438 * 281 *138 mm

18 Litres
18 Litres * 1 Pouch / Case
ขนาด 350 * 300 * 255 nm

13.75 Litres
13.75 Litres / Tin
ขนาด 241 * 241 * 347 mm

18 Litres
18 Litres / Tin
ขนาด 241 * 241 * 347 mm

Olein palm oil is processed to bottle, Tin,

pouch under brand "LEELA", produced from

fresh fruit palm that select quality raw

materials, to produce fresh oil from palm

fruits within 24 hours through international

quality, analysis and inspection process.

GMP and HACCP certification from TUV

SUD PSB Pte Ltd.

ISO 9001 : 2015 certification from TUV SUD

Asia Pacific TUV SUD Group.

RSPO Supply Chain Certification Systems

from TUV NORD Integra.

RSPO P&C for Sustainable Palm Oil

production from TUV NORD Integra.

ISO 9001 : 2015 from TUV Management

Service GmbH, Germany and from TISTR ,

office of certification body. 

Swiss Vitamins from the Swiss Institute of

Vitamins. 

Food and Drug Administration from Ministry

of Public Health.

Halal certification from the Central Islamic

Committee of Thailand.

KOSHER certificate from Thai Kashrut

Services Ltd.

Certified by leading institutions

Organizational structure and 
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Electricity distribution

“Chumporn Palm Oil Industry Public Company Limited)”

The Company has entered into an electricity sales agreement using the wastewater from palm oil extraction

(biogas) process as a fuel to generate electricity for the Provincial Electricity Authority. The maximum quantity

is not more than 3 megawatts with average price at 3 baht per megawatt. The point of sale of electricity is at

the office, located at Moo 2, Petchkasem Road, Salui Sub-district, Tha Sae District, Chumphon Province.

Sales started in July 2014 and the contract extends for a 5-year period with automatic renewal. It will be

effective until the contract is terminated under agreed circumstances stipulated in the terms of agreement.

“CPP Company Limited”  

which is subsidiary, has entered into an electricity sales agreement using palm fruit fiber, palm bunch fiber and

palm shell (biomass) as fuel to generate electricity for the Provincial Electricity Authority at the maximum

quantity not exceeding 4 megawatts. The electricity sales point is at the branch office 1 located at 89/9 Moo

9, Saithong Sub-district, Bang Saphan Noi District, Prachuapkirikan Province. The average price of electricity is

about 4.00–4.54 baht per kilowatt per hour. Sales started in March 2017 for a period of 5 years and

automatically for 5 years each time and are in effect until the contract is terminated under circumstances as

agreed in the contract details.

Organizational structure and 
operation of the group of companies
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 รายละเอียด CPI CPI
CPI

Agrotech
CPP CPP

1. Promotion Certificate No. 1702(1)2556
2644(1)/

2556

2390(5)/

2554

2548(2)/

2557

59-1178-1-

00-1-0

2. To promote investment in the business.
Biogas

production

Biogas

electricity

generation

producing

palm seeds

or palm

seedlings

producing

crude palm

oil and

crude palm

kernel oil

biomass

fuel

electricity

generation

3. Significant privileges received. 
 
 
 
 


3.1

Exemption from corporate income tax on

net profits derived from promoted

operations and exemption from the need

to include dividends from promoted

businesses that are exempted from

corporate income tax to be calculated for

income tax.

8 years 8 years 8 years 8 years 8 years

3.2

A fifty percent reduction of corporate

income tax on net profits from investment

for a period of five years from the date of

expiration of the period in item 3.1.

yes yes no no yes

3.3
Exemption of import duty on machinery as

approved by the Board.
yes yes yes yes yes

4. Date of approval for promotion. 19 Feb 2013 14 Oct 2013 20 Sep 2011 2 Jul 2013 13 Jul 2016

5.
Date of first income received from

operating the business.

Not yet

operated
29 Sep 2014 1 Aug 2013 2 Mar 2017 27 Apr 2017

Privileged Investment promotion

Under certain conditions, the Company and its subsidiaries are entitled to tax privileges from the Board of

Investment. Such privileges include corporate income tax exemption for net profits derived from the promoted

operations for a period of 8 years from the date that such business began to generate revenue. Details of the

promotional certificates are as follows: 

Information

Organizational structure and 
operation of the group of companies 
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Trademark Company
Product /

Service

Registration

No.

Request

No.

Authorized

date

Protection

period



Chumporn Palm Oil

Industry PCL
Trademark บ69945 952577 03/09/2014 10 years



Chumporn Palm Oil

Industry PCL

Cooking

oil
161106925 952578 03/09/2014 10 years



Chumporn Palm Oil

Industry PCL

Cooking

oil
161111202 973425 11/02/2015 10 years



Chumporn Palm Oil

Industry PCL

Seeling

palm
171112336 995921 21/07/2015 10 years



Chumporn Palm Oil

Industry PCL

Kernel

Palm,

Palm seed,

Palm

seeding

171112339 955922 21/07/2015 10 years



Chumporn Palm Oil

Industry PCL

Palm seed,

Plam

seeding

201117589 170126553 31/07/2017 10 years



Chumporn Palm Oil

Industry PCL

Palm seed,

Plam

seeding

201117588 170126552 31/07/2017 10 years



Chumporn Palm Oil

Industry PCL

Palm seed,

Plam

seeding

201119755 170126554 31/07/2017 10 years



Chumporn Palm Oil

Industry PCL

Chemical

fertilizers,

Organic

fertilizers

201105444 180119141 20/06/2017 10 years

Trademark

Page 16
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(2)  Marketing and Competition

(A)  The marketing policies of the major products and services

1)  Marketing strategy  

To focus on palm research to obtain good palm species, palm sprouts that are suitable for each type of

environment, and to disseminate the information and knowledge to general farmers on how to grow

palm trees that yield good produce. When palm produce from the farmers is of good quality, it means

the company buys quality raw materials into the production process, and a good selling price for the

farmers. 

To set a plan and manage the risk in purchasing fresh palm produce to ensure the return of investment

and maintain the profit at an appropriate level. 

To select raw materials of standard quality. 

To produce fresh oil from palm produce within 24 hours. 

To control every step of the production to ensure international standards while developing quality

products and deliveries to ensure customer satisfaction and consumer safety. 

To be determined to improve the effectiveness of the production, technology, and machines to ensure

product quality while controlling the production cost to be at a competitive level and maintain the profit

at an appropriate level. 

To study the market and introduce marketing tools to help analyzing in all aspects to facilitate planning

and decision making. 

To divide the business into 5 main groups according to the characteristic of each customer group in

order to come up with proper marketing plans. They are industrial, energy, retail, consumer, and export

groups. It helps make the management easier and more convenient for us to follow the demand and

behavior of each business group. 

To focus on developing the potential of our employees and encourage them to value quality and

participation at all levels. 

To focus on teamwork, good and effective services for our customers, and conduct a CSR project

regularly to demonstrate our social responsibility that will enable sustainable development in the future. 

According to our mission, we will operate a complete cycle of palm oil business from the upstream process

to the downstream process while taking safety, occupational safety, and the environment into

consideration. And we will seek opportunities to grow continuously in relevant businesses, research to

obtain product innovations, develop human resources and promote a good organizational relationship,

satisfaction, and value that is fair for the stakeholders. Therefore, we set our marketing strategy is below. 

Organizational structure and 
operation of the group of companies 
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Price level of fresh palm fruit, crude palm oil, palm kernel oil, refined palm oil and olein palm oil are

determined by a number of factors: government policies to set prices and control imports and exports,

government policies to intervene in markets to assist farmers, government policies to adjust the proportion

of palm oil usage for the purpose of producing biodiesel, number of crude palm oil refineries and number

of palm oil refineries, world crude oil price levels, global palm oil and soybean oil price levels, alternative

vegetable oil price levels, the price level and the quantity of products in the country sold in the market,

attempts to smuggle palm oil from neighboring countries, the stock of raw materials and manufactured

goods of each factory, the quantity of production, use and remaining palm oil in the inventory of the

Department of Internal Trade, etc.

From the aforementioned factors, it can be seen that the price of the Company’s raw materials is

determined by many factors. Under regular conditions it is determined by the supply and demand in the

market. However, in the event of excessive demand or supply, the market price is governed by market

intervention by an announcement of the minimum recommended price of fresh palm fruit to prevent the

price from falling too low, while the retail price of palm oil products is set not to exceed reasonable prices

in order to prevent the price from skyrocketing. Other interventions include various import control

measures. However, palm growers and consumers will benefit from the measure. 

From the aforementioned limitations, the Company’s price policy is in accordance with market conditions

and mechanisms. The Company will adjust the sales policy in each period to be appropriate and up to

date with the situations with the least impact on product cost. This is to prevent and reduce the risk arising

from the uncertainty in the volume of orders from customers who are affected by the price fluctuation

conditions.

2)  Price policy   

3)  Sales and distribution channel 

Crude palm oil and palm kernel oil will be sold directly to palm oil refineries and other continuous

industrial plants at the buyer’s factory purchase price.

Refined palm oil and olein palm oil will be sold to industrial factories and big wholesalers by being

packaged into bottled vegetable oil, bags, and pails for distribution to wholesalers and retailers,

including general consumers, and delivered in a tanker vehicle to various industrial factories.

By-products of refined palm stearin and palm fatty acids will be sold to the industrial group of biodiesel

production and the oleochemical industry, including exporting to foreign markets. As for the palm kernel

meal, the Company sells it to a large groups of livestock farmers or industrial factories directly related to

animal feed, as well as selling to farmers in the area to support jobs according to the sufficient economy

guidelines.

The method of selling the assorted products of the Company is mostly conducted in a form of purchasing

agreements over different periods of time by determining the selling price, quantity, delivery period, and

importantly, the product standard agreement. This can be divided into a long-term contract with a period

of 3 months or more and a short-term contract with a period of approximately 1–2 months.

In addition to making a purchasing agreement, there are still some trades that are done daily using the

price of the trading day as a basis (Spot Price). 

In terms of trading of products in the group of packaged bottled, bags and pails, which are distributed

through major wholesalers, the trading price will be determined by the price on the trading day only (Spot

Price).
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In 2021, the Company had the export value compared with the total sales value at approximately 7.5

percent, most of which were exported in the form of Crude Palm Kernel Oil (KO), Palm fatty acids (PFAD),

Olein palm oil (ROL) as PET bottle and Crude palm oil (CPO). The export destinations were neighboring

countries.

4)  Exporting

5)  Customers characteristics 

The Company has been in operation since 1979 and therefore has a long relationship with customers and

people in the related businesses. In addition, the status of most people in this industry is of a good

relationship with each other, despite the fierce competition, especially in terms of price. Nevertheless, the

majority of the Company’s customers are large organizations and are reliable in the industry. Therefore,

the Company’s risk of bad debt exists at a low level. The Company’s sales are therefore done in a

distributed manner rather than focusing on any individual in particular. There were only customers in the

energy group which accounts for the sales value exceeding 10 percent of the total sales value in the past

period.

The 2021 customer satisfaction survey stood at 87 percent, an increase of 3 percent from the previous

year, as a result of increased customer satisfaction in terms of service and transportation quality.

6)  Setting credit limit and payment term

Crude palm oil customers: consider comparisons within the same industry; however, on average, not

more than 15 days.

Refined oil customers: consider comparisons within the same industry; however, on average, not more

than 15–30 days.

Export market customers, the trading is to be done in cash and must transfer the money for the

product in advance prior to delivery.

The Company uses the criteria for giving credit terms according to customer groups and according to

each sales channel, divided by each type of customer group as follows;

(B)  Industry competitive 

1)  Industry competition during the preceding year

Due to the COVID-19 lockdown in the country that has continued to affect the economy since 2020

causing consumer buying power to be reduced and the growth of the industry to be lower than expected

while the energy sector gained more sales revenue because it was supported by a policy of the

government that increased the use of biodiesel in contrast to the consumer sector even though the

government tried to help by implementing measures to stimulate, but consumer buying power still continued

to drop as the palm oil price reached a record high and the market price did not correlate with the raw

material price, thus some consumers turned to consume other types of oil which were cheaper than palm oil

instead.   
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2)  Industrial and competition outlook

The market situation of the energy sector is still expected to grow steadily in the future despite the decline

in demand last year due to the reduced quantity of palm produce and increased palm produce price

causing the government to shift the alternative fuel usage from automotive diesel oil B10 to B7. But since

the palm produce situation has been back to normal, the government continues to support the use of

biodiesel. And there is a likelihood that the government will increase support for the biochemical sector

causing palm oil usage to increase. For the customers in the industry group, there is a modest expectation

of growth after consumers have adapted themselves to the COVID-19 situation and aid from the

government that allows the consumers to have more buying power. However, on the other hand, the

produce price that is still high may make consumers decide to consume other types of oil instead such as

soybean oil sometimes. Then if the situation returns to normal, the number of consumers should increase

and return to normal.  

3)  Approximate number of competitors

There are 3–4 key competitors in the consumer industry market in the southern region both for the major

and minor brands.

4)  The Company’s size compared to the competitors

Compared to the securities companies operating in the palm oil business, there are about 3–4 companies,

which are of similar size compared with each other

5)  Competitiveness and potential

When it comes to edible oil, the Company produces palm oil under the brand name “Leela,” and with the

Company’s palm oil factory and production base being located in Chumphon Province, this contributes to

the Company’s marketing activities being mainly in the south. As a result, customers in the consumer

industry, especially the southern region, have enormous potential for growth. However, in regard to the

energy customers, the competitiveness depends on the bid, in which mostly the prices entered are similar.

But with the Company’s location that is in the southern region, there is a disadvantage in terms of shipping

costs if the goods have to be transported to other regions far from the production base.

(3)  Procurement of products or services 

1)  Product demand  

The Company has two palm oil extraction plants with a demand of approximately 756,000 tonnes per year

of FFB, a refined palm oil refinery with approximate demand for crude palm oil at 180,000 tonnes per year,

and a palm kernel oil mill which requires approximately 36,000 tonnes of palm kernels per year. The

Company has therefore procured each type of raw material to feed into the production process in each

section.
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In the process of procuring fresh fruit palm for extraction into crude palm oil, the Company purchases

fresh fruit palm from oil palm growers around the Company’s extraction plants, which is in the area of Tha

Sae District, Chumphon Province, and obtained from the Company’s own palm plantation that covers an

area of approximately 20,000 rai. The amount of 100 kilograms of fresh fruit palm bunches can be

extracted into crude palm oil in an amount of, on average, approximately 17-19 kilograms.

The palm farmers are able to sell products directly to the Company at the extraction plant. In addition,

the Company also has a purchase yard, both in the form of the Company’s own operation and a yard of a

network that processes the quality control of palm fruit under the Company’s standards scattered around

the plant. This will help the Company better compete in buying palm fruit during the shortage period of

fresh palm production or when the quantity of fresh palm fruit is not sufficient to meet the factory’s raw

material demand or during the time of high competition for raw materials. At present, the Company has

22 purchase points in total, covering Chumphon, Ranong and Prachuapkirikan provinces within a radius of

110 kilometers around the factory. As a result, it is convenient for the farmers to deliver their produce to

the Company and the Company can have fresh palm fruit to feed into the production process

continuously throughout the year.

However, as mentioned above, the Company has grown about 20,000 rai of oil palm, with some of the

palm grown being over 30 years old. These old palm trees have tall trunks and are becoming difficult to

harvest. The yields have also reduced over the years. As a result, the Company has gradually cut down the

old palm trees in order to replant during 2009–2023. The newly planted palm trees have started to

produce yields since 2016 and have gradually produced higher yields according to the age of the palm

trees. 

From the fresh palm fruit procurement in 2021, the Company has purchased approximately 87% of fresh

palm fruit from farmers and approximately 13% was obtained from the Company’s palm fruit plantation.

The total supply of fresh palm fruit that was imported and produced in the extraction plant accounted for

61% of the production capacity throughout the year.

From the extraction of palm bunches into crude palm oil, various by-products from the production process

are obtained. These include palm kernel, of which there will be 4–6 percent produced from 100 kilograms

of fresh fruit bunches, which will be used to further produce palm kernel oil. In addition, empty palm

bunches, palm fibers and palm shells are also obtained and which the Company uses as fuel to generate

electricity for the Company’s factories. This helps to save the Company’s energy costs. The Company also

distributes the generated electricity to the Provincial Electricity Authority as another source of income for

the Company.

In this regard, from the purchase of fresh palm fruit both from farmers and the palm yards in the past 3

years, there have been no farmers or palm yard that the Company purchased over 30 percent of the total

fresh palm fruit purchase. All purchases were made with domestic suppliers. No fresh palm fruit was

imported from overseas.

2)  Procurement process of each type of product

2.1)  Procurement of fresh fruit palm
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2.2)  Procurement of crude palm oil

In 2021, the Company’s crude palm oil mill’s capacity to support the demand for crude palm oil from the

palm oil refinery to produce refined palm oil and sell the Company’s customers was insufficient.

Therefore, the Company had to procure additional crude palm oil from other palm oil mills at

approximately 59 percent. Most of these are located in the southern region, especially in Chumphon

Province, Surat Thani Province and Krabi Province. Capacity utilization for the refinery accounts for 59%

of the full year production capacity. 

For procurement of crude palm oil from other palm oil mills in the past year, the purchase was distributed

among multiple vendors. All purchases were made from all local sellers and no crude palm oil was

imported from overseas.

Organizational structure and 
operation of the group of companies

2.3)  Procuring of palm kernel

Since the Company has two extraction plants, the second one has been in operation since 2017. The

Company has supplied a higher number of fresh palm fruit to the extraction plant, resulting in palm

kernels as a by-product. In 2021, The palm kernel were obtained with a 55% capacity utilization rate. For

the year 2021, there was no sourcing of palm kernels from vendors.

3) Future situation and trends of raw material trends in the future 

The year 2021 is considered to be another year that the palm oil industry of Thailand saw a drastic

fluctuation from the COVID-19 situation and the return of the lockdown measures during April – October

causing a shortage of foreign labor which were the palm harvest labor force. As a result, the quantity of

fresh palm produce to be fed into the factories was reduced, affecting the raw material price until the

palm bunch price reached 8.90 baht per kilogram while the crude palm oil price reached 49.25 baht per

kilogram, which were considered to be the highest prices in 10 years. The palm bunch price started from 6.91

baht per kilogram at the beginning of the year and 39.13 baht per kilogram for crude palm oil. The

remaining crude oil in the stock carried over was 209,000 tons, which was considered to be the lowest

crude palm oil stock level in 5 years. The quantity of palm produce was still little in the first quarter causing

the crude palm oil stock level to reduce by more than 100% reaching 103,000 tons. Then the quantity of

produce began to catch up in the second quarter according to its season and was the highest in the year

allowing crude palm oil to reach 30.50 baht per kilogram from the beginning of April.   

However, the price in Malaysia was higher than in Thailand during the second quarter causing the amount

of exported crude palm oil to increase during that period. Then in June, the price of crude palm oil dropped

to the lowest level in the year at 28.00 baht per kilogram before climbing steadily at the decline of the

palm produce quantity. Then the price of crude palm oil rose to 49.00 baht per kilogram at the end of the

year.  

For the trend in 2022, it is expected that the palm produce will come out during the end of the first

quarter. It means that the remaining stock in the country may drop below 100,000 tons due to the effect of

the return of COVID-19 with its new Omicron variant which may trigger another lockdown that will cause a

shortage of palm harvest labor once again. The spread of Ganoderma in palm fields, increased fertilizer

prices, shortage of palm sprouts in the market, are factors that may cause the crude palm oil price to

continue to be high during the first quarter. On the other hand, if the government changes to biodiesel mix

ratio, it may have an effect on the domestic stock and market price that would deviate from this. 
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4) Process of production or disposal of waste raw materials that have an impact on the environment

The Company manages the care of the palm plantations according to the academic principles. In the early-

stage care, chemical fertilizers and chemicals were used to eliminate weeds and pests. These chemical

agents costed several million baht per year. Later, the Company became more aware of the environmental

issues and therefore tried to operate the business by bringing the leftover materials from the factory back

to the palm plantations for maximum benefit, such as palm bunches, sludge from water treatment ponds,

ash, powder and decanter residue to be used in the palm plantation of the Company to replace chemical

fertilizers. In terms of weed elimination, from using chemicals previously, the Company has changed to

planting cover crops instead and chose to remove some types of weeds which can greatly reduce the cost

of chemicals. The Company has adopted a natural method by constructing a nest to use owls to control

and eliminate rodent populations instead of chemical removal. The objective is to reduce the damage to

fresh palm fruit and reduce ecological destruction by controlling the rat population without using

chemicals. By doing so, it can reduce the cost of purchasing chemicals by millions per year.

Moreover, the Company has a wastewater treatment system that can produce methane as a fuel for power

generation to be used in factories as well as sold to the Provincial Electricity Authority. Other debris left

over from the manufacturing process is used as fuel in the production process. In the past year, there were

no disputes or litigation related to environmental issues.

Organizational structure and 
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(4) Assets used in business undertaking 

1)  Core intangible assets which the Company and subsidiaries use for business undertaking 

                                                                                        

Property Type / Characteristics                                         

1.1  Land                             

1.2 Land improvement                                                        

1.3 Building and building improvement                                   

1.4 Machinery and equipment                                               

1.5 Tools and factory equipment                                        

1.6 Motor vehicles                                                                

1.7 Furniture fixtures and office equipment                             

1.8 Assets under installation/construction                         

                                             Total                     

1.9 Bearer Plants

     Palm trees 

     - have been ready for harvest                                                     

     - have been not ready for harvest                                                    

      Coconut trees

     - not ready for harvest                                                        

                                             Total                                     

1.10 Intangible assets, Computer software                              

Value

(Million Baht) 

908.23

214.67

306.90  

984.70

17.35

42.47

25.41

33.51

2,533.24




  

347.74

6.85

 

0.54 

355.13

2.04

Obligation

(mortgage)

No

No

No

No

No

No

No

No










No

No

 

No




No

2)  Disclosure of the appraised value of land   

In 2018, the company arranged for an independent professional value to appraise the value of land.

The basis of the revaluation used was the market approach. The revaluation value of land was

higher than the prior revaluation by Baht 202 Million.

In 2019-2021, the company did not acquired land, therefore did conducting land price appraisal. 

The Company conducts asset assessment every 5 years with the following details of the asset

assessment: 

3)  Investments in Subsidiaries and Joint ventures policy  

In addition to the subsidiary company operates in the present. The company has planned to invest in oil

industrial such as Biodiesel, Biomass etc., and will invest in the beneficial business for the main

company’s business that had the possible trend of growth. The investment proportion and administration

policy of the subsidiaries and joint ventures mainly depended on the expertise in business, investment

capability, and management authority.

(5) Unfinished Works                                       

      - None-

Organizational structure and 
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1.3  Shareholding Strueture  

1.3.1  Shareholding structure of the group of companies

CPI Agrotech Company Limited, CPP Company Limited, CPI Power Company Limited and CKT Trading (1965) Company Limited have

not invested in other company.

CPI Power Company Limited has been established to support the future business plans which are expected to perform.

Remark 

1.

2.

Overview of subsidiaries business / juristic person which the company holds share more than 10%

1)  CPI Agrotech Company Limited

Head Office :                 1168/91 Lumpini Tower, 30th Floor, Rama IV Road,Thung Maha Mek, Sathorn, 

                                       Bangkok10120

                                       Tel. (662) 679 9166 - 72                        Fax. (662) 285 6369

Branch Office No. 1  :      16 Moo 16, Salui Sub District, Thasae District, Chumporn 86140

                                       Tel. (077) 599 680                                Fax. (077) 599 943

Website :                         www.cpiagrotech.com 

Registration No. :            0105554104605

Type of Business :           Produce and distribute oil palm seeds and seedlings to planters.

Registered Capital :       Baht 15,000,000 

Ordinary shares :            1,500,000 shares

Par value per share :      Baht 10 

Paid up per share :         Baht 10 (Fully paid)

Shareholding Ratio  :     owned by Chumporn Palm Oil Industry PCL. 99.99%

Registration and business operation information :      

It has been registered as a juristic person under the Civil and Commercial Code on August 8’ 2011

with initial registered capital of Baht 5,000,000 with ordinary shares 500,000 shares, par value per

share Baht 10.

It was registered increasing capital company Baht 10,000,000 to be total registered capital Baht

15,000,000 with ordinary shares 1,500,000 shares, par value per share Baht 10.

Business operation began.

CPI Agrotech Co., LTd has obtained a “Narcotic Category 5 Cannabis Specific Production

(Cultivate) License”. 

2011

2012

2012

2021

Organizational structure and 
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Registration and business operation information :

2021

2)  CPP Company Limited 

Head Office                :   1168/91 Lumpini Tower, 30th Floor, Rama IV Road, Thung Maha Mek, Sathorn, 

                                        Bangkok 10120

                                        Tel. (662) 679 9166 - 72                 Fax. (662) 285 6369

Branch Office No.1      :    89/1 Moo 7, Saithong Sub District, Bangsapannoi District, Prachuabkirikan 77170

Registration No.          :    0105555182855

Type of Business          :    Palm Oil Refinery and Generate & Selling electricity.

Registered Capital      :    Baht 191,000,000 

Ordinary shares           :    19,100,000 shares

Par value per share     :    Baht 10 

Paid up per share        :    Baht 10 (Fully paid) 

Shareholding Ratio      :    owned by Chumporn Palm Oil Industry PCL. 99.99%

It has been registered as a juristic person under the Civil and Commercial Code on December 14’

2012 with initial registered capital of Baht 500,000 with ordinary shares 50,000 shares, par value

per share Baht 10.

It was registered name’s company from CPI Power Plant Company Limited to CPP Company Limited

and increasing capital company Baht 124,500,000 which paid up the capital in the first time 25% to

be total registered capital Baht 125,000,000 with ordinary shares 12,500,000 shares, par value per

share Baht 10.

2014

Paid up the capital 75% to be fully payment.2015

It was registered increasing capital company Baht 60,000,000 which was fully paid to be total

registered capital Baht 185,000,000 with ordinary shares 18,500,000 shares, par value per share

Baht 10.

2016

Signed a sales agreement on electricity generated by using palm fruit fiber, palm bunch fiber and

palm shell (biomass) as fuel to generate electricity for the Provincial Electricity Authority at the

maximum quantity not exceeding 4 megawatts. The electricity sales point is at the branch office 1

located at 89/9 Moo 9, Saithong Sub-district, Bang Saphan Noi District, Prachuapkirikan Province.

The average price of electricity is about 4.00–4.54 baht per kilowatt per hour. Sales started in

March 2017 for a period of 5 years and automatically for 5 years each time and are in effect until

the contract is terminated under circumstances as agreed in the contract details.

2016

2017 Business operation began.

Signed a contract to join a project to build a technology transfer center and prototype compressed

biomethane gasification (CBG) system to construct a commercial compressed biomethane gas

production and distribution station outside the natural gas pipeline with a capacity of not less than

6 tonnes per day with Chiang Mai University. This commenced in August 2017 for a period of 7 years

until August 2024. Chiang Mai University will purchase biogas from the Company for use in

compressed biomethane gas production system at an average rate of approximately 2.00–2.70

baht per Nm3

2017

Product of CPI Agrotech Company Limited

It was registered increasing capital company Baht 6,000,000 which was fully paid to be total

registered capital Baht 191,000,000 with ordinary shares 19,100,000 shares par value per share Baht

10.

2018
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3) CPI Power Company Limited  

(The company has been established to support the future business plans which are expected to perform)

Head Office              :    1168/91 Lumpini Tower, 30th Floor, Rama IV Road, Thung Maha Mek, Sathorn, 

                                       Bangkok 10120

                                       Tel. (662) 679 9166 - 72                 Fax. (662) 285 6369 

Branch Office No.1     :   296, Moo 2, Phet Kasem Road, Salui Sub District, Thasae District, Chumporn 86140

Registration No.         :   0105563131067

Type of Business         :   Production and distribution of electricity and all types of energy.

Registered Capital     :   Baht 20,000,000 

Ordinary shares          :   2,000,000 shares

Par value per share    :   Baht 10 

Paid up per share       :   Baht 2.50 

Shareholding Ratio     :   owned by Chumporn Palm Oil Industry PCL. 99.99%

Registration and business operation information:       

It has been registered as a juristic person under the Civil and Commercial Code on September 8’

2020 with initial registered capital of Baht 20,000,000 with ordinary shares 2,000,000 shares, par

value per share Baht 10.

2020

4) C K Trading (1965) Company Limited 

Head Office               :    1168/91 Lumpini Tower, 30th Floor, Rama IV Road, Thung Maha Mek, Sathorn, 

                                        Bangkok 10120

                                        Tel. (662) 679 9166-72                   Fax. (662) 285 6369

Registration No.         :     0105562150530

Type of Business         :     Providing service as a broker or agent dealing for consumer products distribution 

                                         and providing marketing services.

Registered Capital     :     Baht 10,000,000 

Ordinary shares          :     100,000 shares

Par value per share    :     Baht 100 

Paid up per share       :     Baht 100 (Fully paid) 

Shareholding Ratio     :     own by Chumporn Palm Oil Industry Public Company Limited 49%

                                         and Khonburi sugar Public Company Limited 49%

2019

Registration and business operation information :      

It has been registered as a juristic person under the Civil and Commercial Code on September

2’ 2019 with initial registered capital of Baht 1,000,000 with ordinary shares 10,000 shares, par

value per share Baht 100 which was fully paid.

It was registered increasing capital company Baht 9,000,000 which was fully paid to be total

registered capital Baht 10,000,000 with ordinary shares 100,000 shares par value per share Baht

10.

Business operation began

2020

2020

5) Companies investing in foreign countries 

     -None- 
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 รายชื่อ Shares Percentage

1. Chumporn Holding Company Limited 214,669,400 33.926

2. Mr.Kitti Chatlekhavanich’s Group
Mr.Kitti Chatlekhavanich 

Mr.Methee Chatlekhavanich 

Mr.Suthee Chatlekhavanich 

Mrs.Jongjin Chatlekhavanich 

Ms.Sukanya Chatlekhavanich 

Ms.Warapond Chatlekhavanich 

Mrs.Rakkhana Jeusaman

37,287,301
14,341,523

7,106,020

6,345,418

3,809,516

2,842,408

2,842,408

8

5.893
2.267

1.123

1.003

0.602

0.449

0.449

0.000

3. Mr.Takon Tawintermsup’s Group
Mr.Takon Tawintermsup 

Mr.Rangsan Tawintermsup

Mr.Rachoj Tawintermsup

Mrs.Chongkolrat Tawintermsup

35,669,101
7,945,358

18,721,720

5,962,166

3,039,857

5.637
1.256

2.959

0.942

0.480

4. Bangkok Insurance PCL. 32,042,681 5.064

5. Mr.Chusak Prachayangprecha’s Group 
Mr.Chusak Prachayangprecha

Mr.Kovit Prachayangprecha

Mrs.Achara Prachayangprecha

Mr.Pramote Prachayangprecha

Mrs.Patcharee Prachayangprecha

Mr.Suriyan Prachayangprecha

Mr.Chakorn Prachayangprecha

Miss.Sliporn Prachayangprecha

Miss.Saowapa Kitrarak

Mrs.Vimol Saeju

30,414,961
13,253,181

7,700,974

2,808,336

1,470,136

1,334,720

1,321,202

156,150

154,626

1,334,720

880,916

4.807
2.095

1.217

0.444

0.232

0.211

0.209

0.025

0.024

0.211

0.139

6. Thai NVDR Company Limited 25,131,222 3.972

7. Mr.Anan Raweesangsoun 10,900,000 1.723

1.3.4  Shareholders    

(1)  List of major shareholders

(A)  Top ten highest shareholders as of December 30, 2021

1.3.2   Persons with a potential conflict of interest holds shares of a subsidiary or associated 

          company at an amount exceeding 10 percent of the voting shares of such company

None of the persons with potential conflict of interest holds shares of subsidiaries or associated

company at an amount exceeding 10 percent of the voting shares of such company.

1.3.3  Relationship with major shareholders’ business   

The Company or its subsidiaries or associated does not conduct its main business with significant

relationships, reliance on or competing with other businesses in the major shareholder group.

Shareholders

Organizational structure and 
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 รายชื่อ Shares Percentage

8. Mr.Songridth Niwattisaiwong’s Group 
Mr.Songridth Niwattisaiwong

Mrs.Benjapan Niwattisaiwong

Mr.Supachai Niwattisaiwong

Mr.Meesak Niwattisaiwong

8,697,074
2,831,260

134,946

2,898,802

2,832,066

1.374
0.447

0.021

0.458

0.448

9. Mr.Kosol Nuntileepong 7,532,895 1.190

10. Thaileng (Thailand) Companly Limited 7,000,000 1.106


 Minor Shareholders 223,408,015 35.307


 
 632,752,650 100

 Mr.Takon Tawintermsup’s group holds 1,845,000 shares or 21.96%

Remark  Chumporn Holding Company Limited comprises shareholder as follows;

1.

        - Mr.Takon Tawintermsup is director and holds 250,000 shares or 2.98%

        - Mr.Rachoj Tawintermsup is director and holds 225,000 shares or 2.68%

        - Mr.Rangsan Tawintermsup is director and holds 230,000 shares or 2.74%

        - Mrs.Rampha Tawintermsup holds 1,140,000 shares or 13.57%

    2. Mr.Chusak Prachayangprecha’s group holds 782,000 shares or 9.31% 

       - Mr.Chusak Prachayangprecha is director and holds 325,000 shares or 3.87%

       - Mr.Kovit Prachayangprecha holds 150,000 shares or 1.79%

       - Mr.Pramote Prachayangprecha holds 137,000 shares or 1.63%

       - Mr.Suriyan Prachayangprecha holds 150,000 shares or 1.79%

       - Mr.Chakorn Prachayangprecha holds 20,000 shares or 0.24%

    3. Mr.Kitti Chatlekhavanich’s group holds 840,000 shares or 10%

       - Mr.Kitti Chatlekhavanich is director and holds 193,200 shares or 2.30%

       - Mrs.Jongjin Chatlekhavanich holds 126,000 shares or 1.50%

       - Mr.Methee Chatlekhavanich holds 168,000 shares or 2.00%

       - Mr.Suthee Chatlekhavanich holds 151,200 shares or 1.80%

        - Ms.Warapond Chatlekhavanich holds 67,200 shares or 0.80%

        - Ms.Sukanya Chatlekhavanich holds 67,200 shares or 0.80%

        - Mrs.Rakkhana Jeusaman holds 67,200 shares or 0.80%

    4. Mr.Songridth Niwattisaiwong’s group holds 620,000 shares or 7.38%

        - Mr.Songridth Niwattisaiwong is director and holds 205,000 shares or 2.44% 

        - Mr.Meesak Niwattisaiwong holds 205,000 shares or 2.44% 

        - Mr.Supachai Niwattisaiwong holds 205,000 shares or 2.44%

        - Mrs.Benjapan Niwattisaiwong holds 5,000 shares or 0.06%

    5. Mr.Sommart Paisansirirat’s group holds 609,000 shares or 7.25%

        - Mr.Sommart Paisansirirat is director and holds 100,000 shares or 1.19%

        - Mr.Somboon Paisansirirat holds 169,000 shares or 2.01%

        - Miss.Siriporn Paisansirirat holds 40,000 shares or 0.48%

        - Mr.Hiran Paisansirirat holds 100,000 shares or 1.19%

        - Mrs.Bugsim Paisansirirat holds 100,000 shares or 1.19%

        - Mrs.Kulya Paisansirirat holds 100,000 shares or 1.19%

     6. Mr.Akechai Rojwanit is director and holds 639,000 shares or 7.61% 

     7. Mrs.Veerawan Sekisumi holds 50,000 shares or 0.60%

     8. Mrs.Sirirat Songpattanayothin holds 100,000 shares or 1.19%

     9. Greenergy Company Limited holds 2,110,000 shares or 25.12%

         (Not operate the same business with Chumporn Palm Oil Industry PCL.)

    10. Grand Barai Company Limited holds 805,000 shares or 9.58% 

         (Not operate the same business with Chumporn Palm Oil Industry PCL.)

Shareholders

Total

Organizational structure and 
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Nationality Person Shares Percentage

Thai 5,378 620,990,110 98.14

Other 10 11,762,540 1.86

Total 5,388 632,752,650 100

Shareholding by nationality as of December 30, 2021

(B) A group of major shareholders who has influence on the policy-making or the operations of the company

1)  Mr.Chusak Prachayangprecha’s group by Mr.Chusak Prachayangprecha is director of the Company and 

    authorized director.

2) Mr.Takon Tawintermsup’s group by

     - Mr.Takon Tawintermsup is director of the Company and authorized director.

     - Mr.Rachoj Tawintermsup is director of the Company and Authorized Director and Deputy Chief 

       Executive Officer.

3)  Mr.Kitti Chatlekhavanich’s group by Mr.Kitti Chatlekhavanich is director of the Company and authorized 

     director.

4)  Mr.Songridth Niwattisaiwong’s group by Mr.Kitti Chatlekhavanich is director of the Company and 

     authorized director.

(2) Holding Company

The Company and subsidiaries do not operation business by holding share to another company.

(3) Shareholders’ Agreement

The Company and subsidiaries do not have any agreement with shareholder.

1.4  Amount of registered capital and paid-up capital  

1.4.1 Amount of registered capital, paid-up capital, and number of shares

The Company has a registered capital of 775,424,053 baht, divided into 775,424,053 ordinary shares, a

paid-up capital of 632,752,650 baht and a par value of 1 baht per share, with Thailand Securities

Depository Co., Ltd. as the Company’s securities registrar.

186,856,013 ordinary shares have been issued for the exercise of the significant warrants rights to purchase ordinary shares of the

Company No. 1 (CPI-W1). The most recent exercise of convertible warrants was set on June 30, 2015.

issued 28,000,000 ordinary shares to reserve for the exercise of warrants to purchase ordinary shares for directors and

employees of the Company No. 1 (ESOP#1) with the last exercise of conversion rights on June 29, 2018.

Remark 

1.4.2 Other types of shares with rights or conditions different from ordinary shares

The Company does not issue other types of shares with rights or conditions different from ordinary shares.

1.4.3 Shares or convertible securities of the Company: It is the underlying securities for the issuance of 

         investment units of the Thai Trust Fund and the Certificate of Benefit arising from the Thai 

         Underlying Securities (NVDR)

-None-

Organizational structure and 
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Details 2020 2019 2018

Net profit / (Loss) for the year on separate financial

statement (Million Baht)
114.22 49.45 (62.98)

Net profit / (Loss) for the year on consolidated

financial statement (Million Baht)
159.05 90.14 (139.42)

Shares (Million Shares) 632.75 632.75 632.75

Unappropriated retained earnings on separate

financial statement (Million Baht)
146.71 89.13 41.89

Annual dividend (Baht/Share) 0.11 0.071 omission

Total amount of dividends paid (Million Baht) 69.60 44.93 0.00

Annual dividend (Baht/Share) 44 50 N/A

1.6  Dividend Payment Policy 

Dividend payment policy for the company and subsidiaries is not less than 40% of the net profit after

deduction statutory reserves and income tax of the consolidated financial statements. The dividend

payment would be considered to operation and retained earnings of separate financial statements of

the company that could be able to make a dividend payment without any against the law and also take

into consideration of economic situation and operation performance.

Company dividend payment information

Remark

1)  Year 2018 Dividend payment policy was considered from Net profit/(Loss) for the year on separate financial statement.

2) Year 2018 Dividend payment policy was considered from Net profit/(Loss) for the year on consolidated financial statement 

    (referred to AGM 1/2019 on April 25, 2019 approved to change dividend payment policy by consider from Net profit/(Loss) for 

    the year on consolidated financial statement of year 2019 onward)

1.5  Issuance of other securities  

1.5.1  Convertible Securities: The warrants to purchase ordinary shares are issued and offered to the 

         Company’s directors and employees, and Subsidiary No.1 (ESOP#1)

First exercise date           :            December 30, 2013

Last Exercise Date           :            June 29, 2018

The Company did not issue convertible securities and warrants to purchase additional shares in 2021.

1.5.2 Debt securities

The Company does not issue debt securities.

Organizational structure and 
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Risk Management

2.1   Policy Management policy and plan

The Board of directors and the management recognize the importance of risk management and the

responsibility to comply with risk management procedure. Therefore, the Committee of Sponsoring

Organizations of the Treadway Commission – Enterprise Risk Management (COSO-ERM) has been applied

as a risk management guideline to manage risks that may arise under the uncertainties regarding various

conditions of the Company, together with establishing risk management policies throughout the

organization as follows;

1)  Impose risk management as the responsibility of all directors, executives, and employees to ensure 

    that risks are managed to an acceptable level by making risk management an integral part of normal 

    operations.

2) Ensure that there is a manual on establishing the risk management system as a guideline to apply 

    throughout the organization to have the same standard of practices.

3)  Establish integrated organization-wide risk management with systematic and continuous 

     management and operation in line with the achievement of the objectives of the organization.

4)  Ensure that there is a process to monitor, evaluate and report risk management results including 

     regular reviews and updates of operational guidelines.

5)  Promote and develop the application of modern information technology systems to be used in the risk 

     management process of the Company.

2.2  Risk Factors on business operation

The company shall present risks analyses by dividing them into two levels as industrial level and

corporate level. The structure and regulations involved in the industrial level often effect the

company’s business operation quite unavoidably. Some of them are even considered permanent

constraints that cannot be easily changed or eradicated. Therefore, for risk factors involved in

industrial, shall be analyzed by studying the structure of production and consumption of the

industry while the risks involved at the corporate shall be analyzed on using the framework

recommended and lay down by the SET.

(1)   Industrial Risks

These are risks that all entrepreneurs in all business sectors confront with because they are structural

risks which arise from policies and measures put forward by the state or its government agencies. We

shall begin with general structure of the industry so that the investors can see and understand the

general aspect of Palm Oil industry which is a basis needed in order to make sense of other aspects

involved.      

Picture 1 Basic Structure of Thai Palm Industries
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Picture 1 shows the supply chain which is comprised of Palm Oil plantations sending their yields to

crushing mills. Then, the crushing mill will extract oil from the fresh fruit bunches. The final product

from this process is known as Crude Palm Oil or CPO which will then be sent to a refinery plant to

purify and synthesize the substance and produce RPO or Refined Palm Oil and ROL or Refined

Bleached Deodorized Olein (with Palm Stearin and Palm Fatty Acid Distillate as by products). The

RPO can be used as cooking oil in instant noodles industry or as a component in other food

industries such as in the production of condensed milk, margarine, soap, etc. In addition, RPO can

also be used as a raw material in biodiesel production (to make Palm Methyl Ester or B100).

Purchasers of RPO, therefore, are often biodiesel production plants which do not have crushing

mills (They purchase RPO to mix with Methanol to produce Palm Methyl Ester, for example). In

general, however, biodiesel plants and major production plants usually have their own refinery

mechanism similar to those used in a palm oil refinery. Thus, they often buy CPO directly from a

crushing mill and use it as a component in the production of Palm Methyl Ester.

Picture 2 Disproportion in the Supply Chain of Thai Palm Oil Industry

Picture 2: This picture continues to explain from Picture 1 to indicate an imbalance between the two

main aspects that are between the demand supply of fresh palm produce and the export import

policy. 

Regarding the supply, the palm oil extraction factories have a capacity to receive fresh palm produce

(FFB) at 30 million tons per year (machine-hour 330 days per year) while the total harvest of fresh

palm produce (FFB) in the country is around 16.53 tons per year as of today which is only half of the

quantity demanded by the factories. 

Regarding the demand, 16.53 tons of fresh palm produce (FFB) would provide around 2.95 million tons

of crude palm oil (CPO). The demand consists of food consumption and the food industry around 1.26

million tons, alternative fuel in biodiesel B7, B10, and B20 around 1.14 million tons, and export around

0.61 million tons. When combining the food consumption, biodiesel production, and export together,

the demand would reach around 3.00 million tons in total while the stock carried over from the

beginning of 2021 was around 0.21 million tons. 
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In that regard, the quantity of crude palm oil for food consumption and biodiesel production is

counted as only 51% of the total capacity of all the palm oil refineries and biodiesel factories. 

Regarding the competition within the industry, the capacity of the midstream and downstream

manufacturers is higher than the raw material quantity (fresh palm produce) harvested through the

year apart from the import terms of palm oil, and therefore there is fierce competition among the

manufacturers to obtain fresh palm produce as the raw material for the production process which in

turn benefits the farmers who gain from this raw material procurement competition. 

At the same time, almost all of the total palm oil produced is for domestic consumption both food and

alternative fuel, which in turn makes the demand and supply equal in number. But because the

capacity of the manufacturers exceeds the demand, they have to compete with each other in

distributing the products in order to secure the market share as much as they can. Thus, the profit

made by the midstream and downstream manufacturers is not very high. 

It is clear that the competition within the industry is quite fierce. However, there are only few

restrictions for new competitors allowing them to invest in the industry quite easily. The same goes

for the existing operators who wish to expand the factory or capacity which is not very difficult to

do. But the current competitive situation in the market is not attractive enough for new competitors

to invest in the industry. 

Moreover, there are other types of oil that can be used as an alternative such as soybean oil, coconut

oil, sunflower oil, and rice barn oil, instead of palm oil. Therefore, palm oil has to compete with

alternative products also. 

In terms of export, it is obvious that Thailand is able to export crude palm oil at a low rate. Because we

need to compete for the price with crude palm oil manufacturers of Indonesia and Malaysia who are

the number one and two crude palm oil manufacturers of the world who have a larger palm oil

cultivation space allowing them to have a lower cost in feeding fresh palm produce into the

production process, there is a short period of time every now and then when we are able to compete

in the price with these two countries such as in 2021 when the world palm oil price was very high

allowing Thailand to have a chance to export to other countries in quite a large quantity. 

Picture : Production Share of Palm Oil by Country – Year 2021

Malasia and Indoniesia can produce palm oil at 84% of global

market.

Source: U.S. Department of Agriculture

Page 34

Risk Management



(2)  The Specific Risks of Company Operation

The company has divide specific risks in its business operations by according to strategic, operations,

finance and reporting, and in compliance with the laws as follows;

1)  The strategic factor

•  The Risks of Demand, Marketing, Purchasing and Services

The risk factor which has a significant implication is public policy and regulation such as the

determination of ceiling price and palm price assessment which may affect to the production

cost and the loss condition from purchasing, the imbalanced policy of imports and exports of

crude palm oil, and the difference of crude palm oil which compared to foreign countries that

may impact on the smuggling of oil imports from other countries and greatly effect on the

domestic competition. Thus, the company favorable collaborates and attends the meetings with

public sector in order to closely acknowledge the movements and deal with these risks by

analyzing the public policy, appropriate inventory management with the current situation and

control the raw material price and long-term extend planting areas.

The risk factor from less major customer reliance that may impact on the company revenue when

there is no economic interaction with these customers. However, the company still manages

continuously relations with the customer group and determines a higher circulation for current

middle customer group within both central and southern regions and includes finding new

customers in every units of the company.

•  The Risks of Supply, Purchasing and Delivery

The risk factor which has a significant implication is a high competition in finding raw

material and palm is an essential factor which the company firstly considers because the

direct effect on the production procedure of the company in terms of deficient of raw

material. However, the company has been trying to reduce the risk by distributing the

purchasing of raw material from several distributors with in Chumporn province and

neighboring provinces and build a great relationship with farmers in both service and a fair

purchasing price.

The risk from raw material price fluctuation and by-products which may impacts on the costs

and operation result. The company utilizes the advantage from futures market by hedging

and uses the inventory management and costs which collects in the lower price range and

sells the by-products as much as possible and do not store them in the warehouse in order

to reduce the price fluctuation.

• The Risks of Labor

The risk from the lack of labors is the principal factor of the company, however, the company plans

to deal with this type of risk in recruitment by adding more channels in several parts of each

department within the company, there is succession plan, builds the relationship with employees to

prevent the designation rate and provides training program and employee development in each

professional skills.
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• The Risks of Production and Maintenance

The readiness of machines is literally significant to the production procedure and the

continuation of business. Therefore, in order to reduce the risk, the company determines the

related departments to prepare the readiness of machines and spare parts in case of the

occurrence of problems and there is the preventive maintenance planning for the inspection,

report and following up the solution.

The project management of the company to enhance the efficiency of business performance

which may causes the unqualified project and unable to be completed within designated period.

Therefore, the company implements the procedure of working performance from project

planning, the review of project, the recruitment of the subcontractor, the checkup process of

working operation, the project inspection and acceptance to ensure that the project

performance is qualified and completed within the designated period.

• The Risks of Project Management

• The Risks of Natural Disaster

In the recent ears, Thailand and other countries confront with the violent natural disaster,

especially in 1989, Chomporn got impacted from Typhoon Gay, so the company considers to

the risks of natural disaster which may occurs and violent by doing the insurance that covers

to the property of the company such as building, machines, equipment, and inventory as well

as covers to business interruption insurance.

In addition, another risk from natural disaster is drought which directly impacts on raw

material quantity that used in the production process of the company, in order to reduce of

the effect, the company always checks up the climates to make a plan and palm plantation

management by water retaining.

2)  The operation factor can be summarized as follows;

• The Risks of Raw Material and Product Quality and Warehousing

The company emphasizes in raw material and product quality by determining the risk

management which may incurs the unqualified raw material and product by indicating the

efficient operation process since the raw material receiving procedure, production, quality

inspection, through store the product into the proper storage. In addition, the company also

provides training program to its employees in order to enhance working capability.

• The Risks of Information System

The company emphasizes in information system and data communication to collect the data and

quickly process the information. The employee are able to perceive the information correctly and

clearly, and includes the system which assists in the decision making process of the executive

administrators to make a decision quickly and accurately.

Therefore, the risks that may impact on the information system and data safety, thus the

company implements the risks management to set a clear performance standard, which applied

to the entire organization, and includes the contingency plan to handle with the disaster and

business continuity plan.
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3)  The Financial and reporting factor

The company lends money from banks in Thailand to expense in business performance because

there is floating interest rate which incurs the risk in the global market that tends to increase the

interest rate. However, the company has been trying to prevent the floating interest rate by

making interest rate swap.

The company annually receives the revenue from trading with foreign countries around 7-8%, that

causes the company requires to hold some dollar, this causes the risk in terms of the less

perception of the revenue in baht currency from the appreciation of baht currency. Thus, the

company works on this matter by following the baht currency tendency from analysis and make a

forward contract with banks by comparing the premium and discount.

• The Risks of Finance and Exchange Rate

4)  The compliance factor

The company implements the safety, occupational health and environment policy for the working

process in order to the clearance of operation and uses it as the guidance of working

performance to reduce the risk such as eluent quality, dust from flue boiler etc. Furthermore, in

terms of waste water from the production procedure, the company invests in biogas production

system from waste water, after that water turns to be fertilizer from the treatment process and

will be transmitted by the pipeline to farmers and the nearby livestock development department.

In addition, the dust from flue boiler is also treated in terms of control the variable values

according to the standard of the Ministry of Industry and the environment department.

• The Risks of Safety, Occupational Health and Environment

• The Risks of Regulations and Rules Performance

The company emphasizes in the regulations and rules performance which related to the business

performance such as property rights, tax on taxations, property tax, regulations of ministries and

public sectors. In addition, the company considers to the risk by implementing the explicit policy,

announce the policy to all employees, provide the information to employee, and control working

performance which may risk to the infringement of the property rights by continuously inspect it.

• The Risks of Anti-Corruptions

The company pay attends to Anti-Corruptions by assessment and controls all activities to prevent

the corruption within the company and with government agencies or with all suppliers. In addition,

the company signed a jointed program among private companies in Thailand as a gesture to fight

against corruption as “Collective Action Coalition” and notify all parties involved, both internal

and external, along with the company’s entire employee to abide by the policies and related

regulations. The Internal Audit will assess and follow up in every business quarter. 
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Activities in the value chain Related activities Stakeholders

1. 	Production management: 

It is an activity that focuses on

and support inputs, including

the nature of the relationship

between trade partners or

suppliers of raw materials or

those used as factors in the

production.

Efficient procurement of

quality raw materials.

Consideration to

purchasing raw materials

from small-scale palm

growers or small farmers.

Set a fair buying price for

fresh palm fruits.

Fair procurement and

selection process without

trade barring and

discrimination. 

Minor palm growers and

fresh palm fruit suppliers.

Government

agencies/regulators

governing standards of

raw materials and

products.

Employees who process

the procurement and

purchasing of raw

materials.




2. Operation: 

 It is an activity converting raw

materials or factors leading to

the production of ready-to-sell

products.

Efficiently produce and

process raw materials.

Take into account the

safety of the production

process and reduce the

waste that has an impact

on the environment.

Inspect and control the

quality of the products to

meet the specified

standards.

Use appropriate

packaging to maintain

product quality.

Manufacture products

according to customer

requirements.

Research and develop

products that meet the

needs of customers.

Partners who purchase

products directly with the

Company for distribution.

Counterparties/trading

partners (in case of hiring

the Company to produce

own brand products)

Employees who are

producing the products.

Government/regulatory

agencies that regulate

production standards.

Packaging manufacturer.

3.1  Managing impacts on stakeholders in the business value chain

3.1.1   Business value chain

Representing the relationship of business-related activities to reflect the Company’s commitment to

adding value to products and services by reflecting the value that the Company hands over to

stakeholders involved in each activity. It consists of activities throughout the value chain of 2 types as

follows

 

Main activity, It is a continuous chain of 5 main activities according to the context of commercial

business as follows:
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Activities in the value chain Related activities Stakeholders

3. Distribution of products and

services:

It is an activity and channel for

moving or delivering goods so

that customers or consumers

can access products and

services

The warehouse/

distribution center is

located in a suitable

location, convenient for

transportation, and has an

overall management

system that is

environmentally friendly.

Warehouse/distribution

center that uses modern

technology in managing

the orders.

Warehouse/distribution

center is well equipped to

store products efficiently

and maintain product

quality as well.

Select a standard

transportation service

provider and practice a

fair hiring process.

Transport and deliver

products with quality

service and on time.

Warehouse lessor.

Transport contractors.

Warehouse staff.

Consumers.

Customer/Distributor

(through other channels

not owned by the

Company).

Community and society

surrounding the

warehouse.

4. Marketing and Sales:

It is an activity to allow

customers to obtain product

information and have access to

products to assist and facilitate

decision making. 

Finding distribution

channels that provide

consumers with easy

access, such as the

grocery stores,

offline/online stores.

Set appropriate prices for

the products and organize

appropriate marketing

activities. 

Providing accurate and

complete information of

products to consumers in

all communication

channels. 

Customers.

Distributors.

Distributing agents.

Sales employees

/Employees who provide

information.

Distributors (through

other channels apart

from the Company’s).
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Activities in the value chain Related activities Stakeholders

5. After-sales service:

It is an activity about providing

services to customers. The Company

is ready to develop to achieve

maximum customer satisfaction.

There is a product and

satisfaction guarantee.

There is a customer

relationship management

system to listen to opinions

and suggestions.

Customers.

Distributors.

Distributing agents.

Sales employees of each

product group.

Employees at call center

or contact points/After-

sales service employees.

Business Sustainability Development

Support activities are activities that support the main activities to achieve the goals. They are no less 

                             important than the main activities. The Company has carefully implemented and 

                             adhered to the management criteria appropriately including human resource 

                             management, technological development for products and services, organizational 

                             management, transportation, and preparation of accounting and finance systems, etc.                       

3.1.2  Analysis in the Business Value Chain

Stakeholders are individuals or units that are related to the Company’s business operations, both direct

and indirect, and divided into;

1)  Stakeholders within the organization such as shareholders, employees.  

2)  Stakeholders outside the organization such as customers, partners, or communities.  

 

The Company has assessed the expectations of the stakeholders through the process of listening to

interviews, collecting reports of satisfaction surveys, small group meetings, workshops, or a channel for

receiving complaints, etc., to be informed of the impacts and issues connected to the Company and all

stakeholders, both positive and negative.

Upon knowing the expectations of the stakeholders, the Company has summarized the guidelines for

meeting those expectations to reflect the cooperation and mutual value creation between the Company

and all stakeholders. This can reduce various risks in the operations and is also considered as adding

value to the business as well.

Stakeholder  :               Shareholders and Investors

Involvement channel     • Annual General Meeting, Extraordinary meeting, Quarterly operating results 

                                       clarification, Annual report, 56-1 One Report, Various communication channels 

                                       such as website, e-mail, Line and Whistleblowing.

Suggestions/expectations/ interests of stakeholders

                                     • Good performance results that are concrete with continuous and stable 

                                       growth.

                                     • Regular dividend payment.

                                     • Stock price rises continuously.

                                     • Good corporate governance that is transparent and verifiable.

                                     • Correct disclosure of information that is complete and prompt.

                                     • Continue to branch out the business with sustainable returns in the future.
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Responding to stakeholder expectations

                                     • Manage the operation to experience growth that is stable and balanced in all 

                                       respects including economic, social, and environmental growth.

                                     • Studying and researching new businesses to build on earnings.

                                     • Regular review on the cost and production process.

                                     • Improvements on technology and machinery to maximize usage efficiency. 

                                     • Perform duties with integrity as well as act in accordance with corporate 

                                       governance, principles and ethics. Do not strive to act to benefit oneself and 

                                       others by using any information of the Company that is not yet available to the 

                                       public and do not take any action that may cause conflict of interests with the 

                                       Company.

                                     • Promote anticorruption in all forms.

                                     • Operate business with transparency, considering the long-term growth of the 

                                       Company’s value.            

Business Sustainability Development

Stakeholder  :               Employees

 Involvement channel    • Town Hall Meeting organize a meeting between the Executives and the 

                                       employees quarterly.

                                     • HR meet Employee session.

                                     • A session to receive suggestions on how costs can be reduced.

                                     • Internal communication via e-mail for public relations

                                     • Employee benefits board meeting.

                                     • Employee performance Evaluation every 6 months.

                                     • Whistle Blowing

Suggestions/expectations/ interests of stakeholders

                                     • Appropriate and fair wages and compensation.

                                     • Arrange to provide more benefits than that required by the law.

                                     • Training to develop knowledge and work potential.

                                     • Give an opportunity to progress in their career to enhance life stability

                                     • Management of working environment that is safe and according to the principle 

                                       of occupational health standards.

                                     • Disclose and communicate information on the Company's management 

                                       direction.

                                     • Treat the employees with fairness according to the human rights principles, 

                                       without barrier or discrimination.

Responding to stakeholder expectations

                                     • Manage payment in accordance with the Company’s performance and 

                                       employee performance assessments.

                                     • Provide proper welfare for employees, such as a provident fund, social security, 

                                       funding medical benefits, annual physical examination, working form series, etc.

                                     • Promote and develop employees’ potential to achieve fair progress.

                                     • Support the development of work ability by implementing a human resource 

                                       development system based on competence.

                                     • Focus on working safely and managing office spaces in accordance with 

                                       occupational health principles such as green spaces. smoking area staff 

                                       restaurant, various leisure corners.

                                     • Treat all employees equally and fairly.
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                                     • Recruiting and employing people according to human rights practices with an 

                                       emphasis on equality, diversity, without barriers and with nondiscrimination on 

                                       the basis of race, religion, color or gender, by focusing on competence that is  

                                       consistent with business models.

                                     • Open a channel for communication between each other.

Stakeholder :                Consumers and Customers

Involvement channel     • Opportunity to visit and inspect the production process. Various communication 

                                       channels such as website, e-mail, phone, line, facebook and Complaint Channel 

                                       (Whistleblowing).

Suggestions/expectations/ interests of stakeholders

                                     • Receive quality products that are correct and on time.

                                     • Order status and delivery can be traced transparently and swiftly.

                                     • Providing good after-sales service, product and satisfaction are guaranteed.

                                     • Products and production processes are environmentally friendly and meet 

                                       regulatory requirements.

                                     • There is a quick change of product when something is damaged and not 

                                        meeting the requirements.

                                     • Having products that meet the needs of customers

                                     • Easy access to product information.

                                     • Having people who provide accurate and timely information about the product.

                                     • The product is safe according to the control standards. Setting prices of 

                                       products appropriately and organizing marketing activities appropriately.

                    

Business Sustainability Development

 Responding to stakeholder expectations

                                     • Committed to developing and maintaining product quality levels to meet the 

                                       satisfaction of customers and consumers.

                                     • Producing standardized and safe products.

                                     • Delivering information, products, and services of quality on time according to the 

                                       specified standards.

                                     • Arrange to have staff to service information before and after the sale.

                                     • Establish shipping measures and product quality inspections.

                                     • Effectively expand distribution channels.

                                     • Prepare a customer satisfaction assessment.

                                     • Having measures to protect customers’ personal information.

                                     • Promote manufacturing innovation that meets customer needs and is 

                                       environmentally friendly.

                                     • Open a channel for communication between each other

Stakeholder :                Trade partners, counterparties, outsourced manufacturers

Involvement channel     • Opportunity to visit and inspect the production process. Various communication 

                                       channels such as website, e-mail, phone, line, Facebook and Complaint Channe l

                                       (Whistleblowing).

 Suggestions/expectations/ interests of stakeholders

                                     • Procurement, with transparency, and fairness, no monopoly, or barring trade.

                                     • Providing compensation that is motivating, appropriate, fair.
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 Responding to stakeholder expectations

                                     • Treat trade partners with fairness, transparency, verifiable, without any monopoly  

                                       or barring measures.

                                     • Set a fair form of contracts and compensation on procurement.

                                     • Strictly abide by the commercial terms and the contract.

                                     • Secure confidential information of others.

                                     • Promote cooperation to develop knowledge and maintain good relationship 

                                       with trading partners.

                                     • Make payments on time with specified conditions.

                                     • Having the same objective that is to produce safe and quality products to 

                                       deliver to customers.

                                     • Having a process to operate according to the principles of occupational 

                                       health and safety.

                                     • Creating shared value in long-term and sustainable business operation.

                                     • Safety protection that meets occupational health principles.

                                     • Keeping business commitments.

                                     • Fair contract with all parties

                                     • Accurate debt settlement and on time.

Business Sustainability Development

Stakeholder :               Government agencies / regulators

Involvement channel     • Continuous participation in activities and projects. Preparation of reports Or 

                                       disclosures.

Suggestions/expectations/ interests of stakeholders

                                     • Compliance with all dimensions of requirements, rules, laws.

                                     • Providing information or performing various actions with accuracy, suitability, t

                                       timeliness.

Responding to stakeholder expectations

                                     • Comply with the laws and regulations.

                                     • Provide information and good cooperation when requested by the regulatory 

                                       authority          

Stakeholder :               Community and society

 Involvement channel    • Regular surveys and meetings with community leaders

                                     • Continuous participation in activities and projects.

                                     • Various communication channels such as website, e-mail, phone, line, Facebook.

                                     • Complaint Channel (Whistleblowing).

 Suggestions/expectations/ interests of stakeholders

                                     • Building ties and trust of communities and society.

                                     • Having proper protection against environmental impacts according to various 

                                       control criteria.

                                     • Being a part of the community and society.

                                     • Efficient use of resources.

Page 43



Responding to stakeholder expectations

                                     • Control the impact on the emission of waste to be within the standard.

                                     • Support activities of the communities surrounding the establishment and local 

                                       activities where the place of business is located.

                                     • Organize regular training for employees at all levels to be aware of safety, 

                                       occupational health, and environment.

                                     • Encourage employees to carry out activities to treat and conserve the 

                                       environment.

                                     • Create value and develop communities with the principles of sustainable 

                                       development.

                                     • Listen to suggestions from communities around the area to find solutions to 

                                       resolve complaints together.

Stakeholder  :               Business Competitors

Involvement channel     • Complaint Channel (Whistle Blowing).

Suggestions/expectations/ interests of stakeholders

                                     • Compliance with regulations, rules, laws.

                                     • Fair business practices.

 Responding to stakeholder expectations

                                     • Follow the rules of good competition. Do not damage the reputation of a 

                                       commercial competitor without evidence and facts

                                     • Not making any accusations of slander or malicious.

 

Business Sustainability Development

3.2   Sustainability management in the environmental dimension

3.2.1   Environmental Policies and Practices

The company takes part in CSR or Corporate Social Responsibilities Program to ensure sustainable

business development and pay close attention to current environmental conditions, community safety

and also coordinate with relevant public and private agencies to help and assist society or those who

are in need with utmost authenticity. Our aim is to cooperate and be accepted by the people from

surrounding areas as part of their communities. This can help us with creating and also sustaining

meaningful human relations with them well into the future. The business operation of the company covers

both production operation and all other aspects. In order to create balance in terms of economics,

environment and society, the company begins its mission from within the organization before attempting

to expand it outwardly. All employees of the company are encouraged to regularly take part in assisting,

cooperating, enhancing and organizing activities in order to realize and fulfill the program’s objectives.

The company has participated in a variety of projects concerning with strengthening its industrial

potentials, environmental development and sustainable social responsibility that were organized by the

Department of Industrial Work (CSR-DIW). The company also devises a standard procedure of its own to

act upon in pursuing and upholding Corporate Social Responsibilities programs. The standard consists of

the following 7 main topics as follows; 

1)   Corporate Governance

2)  Human Rights

3)  Labor Practice

4)  Environment

5)  Fair Operating Practice

6)  Consumers Issue

7)  Community involvement and Development
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3.2.2  Performance on environmental works  

1)  Water management   

The Company realizes the importance of maximizing the use of water to achieve the best value. Therefore,

4 measures to save water and processes to care for the water system have been established as follows:

Measure 1  :   Maintenance measures for water pipelines and water distribution systems within the 

                     production process to reduce leakage.

Measure 2 :  Measures to classify the water inside the factory and classify the water suitable for use to 

                     achieve the maximum value usage of water.

Measure 3 :  Measures to bring wastewater from production process (Reject RO) back to use as tap water 

                    (Grade B water supply) in order to reduce the amount of raw water that comes into production.

Measure 4 :  Water monitoring measures – Water system administrator has a summary report of water 

                    consumption compared with the quantity of production in order to inform the water user 

                    department of the water consumption ratio of each department every month.  

Details Units 2021 2020

Used of raw water Cubic meters per year 537,746 518,022

Static use of raw water in production processes and applications in various fields 

Remark : From increased refinery production processes, as a result, raw water consumption in 2021 increased from the previous year.

2)  Waste Water Management

2.1)  Project : Biogas Production Technology and Waste Water Management for the Preservation 

       of Energy and Environment 

The company’s business operation involves employing CPO crushing mills and refinery plants. The

company has comprehensive ranges of industrial agricultural business, with more than 39 years of

business operation. And for a very long time, the major and recurring issue in the company business

operation has always been waste water management. Polluted water resulting from the

manufacturing process can cause serious environmental harms, generate health and hygiene

pollutions such as bad odors and insect infestation. These can directly affect the surrounding

communities and the production of the company as well as contribute or even exacerbate global

warming situation as a result of the greenhouse gas emissions entailed in the production processes.

 

The company aware of the environment and the use of natural resources to their maximum advantage

and continue to focus our attention on environmental conservation and make sure that they remain in

good conditions well into the future. In accordance with policies as determined by the Ministry of

Industry, the company has set up biogas system which is an anaerobic waste water management

system in our continued effort to conserve energy and preserve the environment. The biogas resulted

from the waste water management process will be reused as a renewable source of energy in the

production system of the company’s refinery plants. The construction to expand and modify the

production system was first initiated in 2006 with phase 2 of the modification completed in 2014.

This is to ensure that the production cycle of the company’s business operation can handle waste

water resulted from production process as efficiently and as effectively as possible.
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Project Objectives and Goals for this project, It is to include biogas technology fermentation tank

A+CSTRth (Appropriate + Completely Stirred Tank Reactor, Thailand) and other related components

to handle waste water from Palm Oil production process. It is also to produce biogas as another

source of renewable energy and to reduce pollution caused by waste water and waste water

treatment system of the plants. In general, the company’s objectives for biogas technology

application in waste water management shall be elaborated as follows.

1)   To install biogas system with A+CSTRth and A+HCSRth fermentation tanks along with other applicable 

     equipment in a water treatment system for waste water derived from fresh oil palm production which 

     can reach up to 2,160 tons per day.

2)  To produce and use Biogas products of 40,000 cubic meters. 60% of Methane gas derived can be 

     used as biomass renewable energy as well.

3)  To produce electricity and distribute them. The approximate quantity required per day is 3.36 Mkh.

4)  To produce quality dry organic fertilizer for approximately 35 tons per day. The humidity of the 

      produce shall range between 70-80%. They are to be used to improve soil materials components as 

      chemicals-free fertilizer for Oil Palm plants within the company’s plantations

5)  To produce water-based fertilizer of approximately 600-700 m3/day. They shall subsequently be used 

     as fertilizer for the company’s agricultural products.

6)  To send treated and purified water to Animal Food Development Station.

7)  To reduce pollution problems especially those relating to odors, insect infestation and to ensure the 

     commitment of the company to environmental conservation.

Biogas technology is used in the company’s waste water management in palm oil production. Biogas

fermentation tank technology, A + CSTRth (Completely Stirred Tank Reactor + Appropriate, Thailand), and

A + UASBth (Upflow Anaerobic Sludge Blanket, Thailand), A + HCSRth (Appropriate High Sludge

Concentration, Reactor + Thailand), is the main water treatment technology which does not involve air as

the main component to digest organic matters found in the contaminated water with high concentration

of suspended matter and COD. With bacteria that can digest organic matter without air, the organic

compounds with be transformed into biogas components which can then be collected and reused as

another source of renewable energy within the production plant.

Waste water that has been treated via fermentation tanks from A+CSTRth, A+UASBth, and A+HCSRth

values with reduced dirt in the form of COD for approximately 90 %. For sewage sludge from

fermentation tanks, it is to be sent to filter out solid organic waste and can then be used as organic

fertilizer. Treated water that goes through the filter will be passed over to even more advanced treatment

system-in open pond system-in order to achieve proper quality of water that can be used as water-based

fertilizer in future planting.

Benefits for the Production Plants : The total production costs are reduced as a result of renewable biogas

as a much cheaper substitute for fuel oíl and other biomass. The technology and the products derived

from it help with cost reduction. The company is no longer relying too much on using chemical-based

fertilizer. With our own capacity for organic fertilizers production both as dry and as water-based, it can

cut down a significant part of the production costs. The application of the technology ensures better

quality of life and overall health of the company’s employees and with the technology, the company can

lower pollution problems and prevent insect infestation that might spread germs.

Benefits for Surrounding Communities : The Biogas technology employed can help lowering insect

infestation and other problems between communities with factories. The quality of life and mental health

of the community shall be improved as well and possible contamination natural water sources can be

minimized, if not entirely eradicated.  
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Benefits to the Environment : The technology helps with maintaining environmental quality by reducing air

pollution in soil and in water and also limit water contamination problems to nature and the technology

helps with the reduction of methane bass emissions to the atmosphere that is among the main

contributing factors to global warming by using them as renewable energy sources.

Remark: The amount of wastewater received from the production process in 2021 was lower than the previous year due to the

quantity of fresh palm produced fed into the production process in 2021 being lower than 2020, thus less Biogas and electrical

power.

Details Units 2021 2020

The amount of wastewater from the

production process.
Cubic meters 241,424 273,194

Manufactured for electrical power Mkh. 10,225 12,008

Produce treated water fertilizers Mkh. 85,559 47,034

Wastewater Management Statistics

This project is a corporative attempt between three authorities, which are Chumporn Palm Oil Industry

Public Company Limited, Animal Food and Agriculture Development Center, Chumporn Province and palm

plantations of farmers who live around the factory. To send waste water that has gone through a final

waste water treatment and filled with mineral nutrients to water Napier grass fields in Animal Food

Development Station of Chumporn Province as animal food and as renewable energy and to send waste

water that has gone through a final wastewater treatment to oil palm plantations of the farmers who live

around the factory. This shall reduce the production costs because the reduced use of chemical fertilizer

and also help alleviating water shortage problems.

Routes for Pipelines Distributing Cleaned Waste Water : The water pipes for water undergone the water

therapy and the product after the biogas production systems will be sent to Animal food Development

Station of 2.8 km distance and the water can be released into the oil palm plantation of the farmers in

the area. This is an alternative to chemicals-based fertilizer. The pipelines end at Animal Food

Development Station. The water send in the pipelines will be kept in 25 m³ in 2 tanks and will be used by

the center to water napier grass which is a high quality food source for animals, both in terms of

productivity and nutrients it provide. Additionally, the napier grass can be used to produce energy as well.

It is considered a type of biomass. The grass is high in organic fiber and humidity. It can be used to

produce energy by burning after initial humidity reduction process. It can also be fermented to produce

biogas or Methane gas.

In addition, the water that has gone through therapy is also released into Angola grass fields within the

center. Angola grass is a main food source for cattle. At the present, it is relatively rare and can be very

expensive because the relevant government agencies have not been encouraging farmers to grow them

continuously and systematically.

2.2)  The Waste Water Treatment Pipelines Project, sending to Animal Foods and Agriculture Center 

        Project and palm plantations of farmers who live around the factory 
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At present, the company still sends treated water to the Animal Food Development Station of Chumporn

Province and palm plantation in Kantasaphr Village, Mhu 2, Tambol Salui, Amphur Ta-sae and palm

plantations of farmers who live around the factory. This service we provide to the surrounding community

has continued to receive good response because our water management process does not harm but

greatly benefit the daily life of the people within the community.

The company is still committed to conduct business while paying close attention to the importance to the

environment. Corporate social responsibility will continue to be our long-termed goals which allow for

sustainable development and peaceful community forever.

Details Units 2021 2020

The amount of treated wastewater Cubic meters 241,424 273,194

The amount of treated wastewater released

for agriculture
Cubic meters 207,261 188,218

The amount of management cost when idling Million Baht 31 28

Wastewater Treatment Management Statistics 

Remark: The amount of wastewater received from the production process in 2021 was lower than the previous year due to the

quantity of fresh palm produced fed into the production process in 2021 being lower than 2020, thus less water went through

the treatment process. 

Details Units 2021 2020

The amount of consumption of external

electricity
Mwh 874 494

Total amount of self-produced electricity Mwh 26,452 29,255

Total amount of electricity sold to the Electricity

Authority
Mwh 6,790 8,202

The Company supports and promotes energy conservation to achieve the cost-effective use of energy and

create maximum benefits to the organization, support standards as required by law, along with raising

awareness for employees to understand and participate in the sustainable energy management of the

organization.

3)  Energy management

Remark: The consumption amount of external electricity was higher due to the quantity of fresh palm produce fed into the

production in 2021 being lower than the previous year causing the amount of wastewater and biogas to generate self-

produced electricity to be lower. 

Electricity Consumption Statistics 
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Details Units 2021 2020

Reduce greenhouse gas

emissions
Tons of carbon dioxide 2,462.50 2,836.50

4) Managing to reduce problems of greenhouse gases 

The Company pays attention to management to reduce greenhouse gas problems caused by various

activities within the factory with the management to reduce greenhouse gas emissions as follows:

1)   Using wastewater from the production process in the factory to produce biogas for use as biofuel, which 

     is used in oil refineries and to generate electricity for use in palm oil extraction plants; the remainder is    

     sold to the Provincial Electricity Authority.

2)  The flue gas emitted by the generator is recovered as heat energy for the 10-bar boiler for use in the 

     palm kernel oil production process.

3)  The waste materials are used as a soil stabilizer in palm plantations to reduce the use of chemical 

     fertilizers.

4)  Implementation of energy management practices, for instance, when light bulbs need to be changed, 

     they are replaced with a type of light bulb that is more efficient and saves electricity; having an annual 

     cleaning of the air conditioner to make the air conditioner work at full efficiency; conducting a shutdown 

     to save energy at least 4 times a year or put a pause to the machines to accumulate raw materials in 

     order to operate the machine at full efficiency, etc.

Greenhouse Gas Reduction Capability reducing greenhouse gas emission 

Roundtable on Sustainable Palm Oil (RSPO) is a sustainable palm oil production standard that is

environmentally friendly and responsible for the community. Due to the global demand for palm oil and the

increase in the use of biodiesel which results in a continuous expansion of the palm plantation area, this

activity has an impact on the society, environment, and local community. From the pressure of the

consumers, the palm oil industry has come up with a sustainable palm oil production initiative to support the

growth and sustainable use of palm oil produced from upstream to downstream. 

5)  Roundtable on Sustainable palm oil (RSPO)   

There are seven established criteria for palm plantations according to the RSPO standard as follows;

1)   Ethical and transparency: driving ethical business practices with transparency, building trust with 

     stakeholders to establish sound and stable relationships.

2)  Act legally and respect rights: use legal requirements as a fundamental principle of control actions.

3)  Increase production efficiency, effectiveness, positive impacts, and flexibility. Carry out the operation 

     according to the plan, procedures, and systems for continuous improvement.

4)  Respect communities and human rights and deliver benefits: respect community rights, give equal 

     opportunity to all, maximize the benefits of participation and ensure remedies are compensated when 

     necessary.

5)  Support smallholder groups: include smallholder farmers in the RSPO supply chain and improve 

     smallholder livelihoods through fair and transparent partnerships.

6)  Respect workers’ rights and conditions: protect workers’ rights and ensure safe and suitable working 

     conditions.

7)  Protect, conserve and strengthen the ecosystem and environment: protect the environment, conserve 

     biodiversity, and manage natural resources sustainably. Each principle has its own criteria, indicators, 

    and guidelines to apply for a certification for sustainable palm oil production.
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The Company realizes the importance of society, community, and environment. Therefore, the practices

have been adjusted at every step from upstream to downstream to meet the requirements and criteria of

the RSPO and are submitted for Sustainable Palm Oil Production (RSPO) certification until the Company

has received RSPO Certification since year 2019 as follows;

RSPO Principles and Criteria (Generic version 2018) for its scope concerning : Plantation and Palm Oil

Mill : Production of FFB, Crude Palm Oil Module: Identity Preserved and Mass Balance 

RSPO Supply Chain Certification Standard (version 01/02/2020) for Refinery & Frationation : Module

Identity Preserved, Segregated and Mass Balance, and Crushing Mill (CPKO) : Module Mass Balance  

To be successful in a palm plantation, good management is considered very important no less than

selecting good varieties of the palm trees. The company aims, therefore, that farmers can manage their

plantation knowingly and effectively. This is the very reason why in 2013, we established “CPI Learning

Center” to help local farmers to learn more and comprehensively about palm oil production. The materials

provided at the Center include publications, academic papers both by the company’s research and from

acquired experience from working in the industry for more than 40 years in more than 20,000 acres of oil

palm plantation. The Learning Center is located in Amphoe Ta-SAE of Chumphon province and it consists

of a learning center building. Pathways that visitors can take to observe a variety of oil palm trees. At the

center, we also exhibit common barn owls. The center has been opened from 2014 onwards. The services

provided are free of charge.

6)  CPI Learning Center

7) Using Common Barn Owl to eliminate rat in palm plantations Project

The company gives priority to the environment by providing a using common barn owl to eliminate rat in

palm plantation project. This is to reduce the damage caused by a collapse on insects and pests population

control without using chemicals, which would affect the ecological system. This project will help reduce the

cost of using chemical substances and shall cause farmers to pay attention to and care more towards the

natural, chemicals-free approach in dealing with pests and infestation. The company provides training

courses for anyone who is interested from 2014 onwards.

Common Barn Owl is one of the local birds of Thailand. They are in every region throughout the country.

They are nocturnal and often live near a human community. Normally, they use niche in a building, a nook or

a roof space as their nests. Their preying behavior include catching preys in the open spaces like pasture

fields, farm or especially in oil palm plantations. The mating period is often during the month of September

to February. The number of eggs in each nests 5-7 eggs. The hatching takes about 30 days to hatch. Every

day, the birds will incúbate the laid eggs for 18 hours. During this time, male bird will be the one preying and

bring in foods to the nests for both the mother and baby birds every day.

From our study of the birds’ spew around the nests, we found that common barn owl living in oil palm

plantation areas often take wild rats as their favorite food source to almost 100%. From this discovery, we

then calculate that the birds can eat on average 1-2 tons of wild rat a year (or 350-700 rats). This large

number of rats within plantation, if left alone, will induce loss to the palm production of more that 1.1-2.5

tons per acres, which amounts to Baht 5,500-12,500 per acre per year (Fresh Oil Palm Fruits Branch at Baht

5 per kg.) At the same time, farmers will have to pay for chemicals and other pests repellent products which

will increase the production cost for more than Baht 700-1,400 per acre per year.
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The Company respects the dignity of employees in the Company’s workplace and the Company will work

to ensure that the employees of the Company have the right to personal safety as well as having the right

to have a safe workplace that is clean and hygienic. The Company has established a human rights policy

with details as follows;

3.3  Sustainability management in the social dimension

1)   Human rights policy

Policy on the use of forced labor : The Company does not engage in or support all forms of forced labor

and will not request or receive insurance deposits, identity cards, or any other identification documents

from employees, whether upon entering work or accepting to work or as a condition of admission to

work, unless otherwise exempted by law. The Company will not use physical punishment or threats of

violence or other forms of physical, sexual, psychological, or verbal abuse as a disciplinary or controlling

measure.

Child Labor Policy : The Company will not employ or encourage the recruiting of children under the age

of fifteen and will not provide or support child labor to do work that is detrimental to health or in an

environment that may pose danger to health and safety.

Policy on the use of female labor : The Company must not allow female employees to do work that is

harmful to health or body as required by law. The Company must arrange for pregnant female employees

to work or be in an environment that is not harmful to the health and safety of pregnancy. The Company

will not terminate employment, demote, or reduce the benefits of female employees because of their

pregnancy.

Discrimination Policy : The Company does not commit or encourage discrimination in employment, wages

and work compensation payments, welfare, opportunities for training and development, consideration for

promotion, termination, or retirement from work. The Company will not interfere, interrupt, or take any

action which affects the exercising of rights or practices of the employees on account of differences in

nationality, religion, language, age, gender, marital status, personal sexual orientations, disability, HIV

infection, being an AIDS patient, being a union member, being on an employee committee, preferences

on political parties, or other personal ideas.

Policy on Freedom of Association and Collective Bargaining : The Company will respect employees’ rights

in association, collective bargaining, selection or election of facilitating representatives, and will treat

that representative equally to any other employee.

Social responsibility and labor policy : The Company is committed to ensuring that all employees of the

Company perform their work with standards under protection and fair treatment on the basis of society

and according to the provisions of the labor law on labor protection, labor welfare, labor relations and

safety, occupational health and working environment, and related regulations which will be reviewed

regularly to develop and improve accordingly.

Policy on employee responsibility in relation to harassment and or sexual harassment, including the use of

violence against women : The Company has measures to prevent employees of the Company from being

harassed and sexually harassed by expression of words, gestures, physical contact or by any other

methods, including the use of violence against women. If an employee is threatened and/or being

sexually harassed, the Company will take strict disciplinary action against those who violate the

Company’s regulations on working.
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Setting a human rights policy :      To show our commitment and foster human rights respect among                                 

Impact Evaluation :                        To identify the risks and human rights victims. 

Monitoring :                                    To provide protection, prevention, and correction plans and                                         

Communication :                           To share the human rights policy and measures to the stakeholders.                              

Remedy and Resolution :               To determine a complaint handling and remedy mechanism for                                     

Goal :                                            Zero human rights complaint. 

                                                             our employees.

                                                             measures to reduce the effects of human rights violations. 

                                                             human rights victims. 

Human Rights Management

Human rights management in the previous year.            

The company received no human rights complaints in the previous year. 

Major human rights disputes over the past three years.

The Company has not had a major human rights dispute in the last 3 years.   

Business Sustainability Development

2)  Recruitment policy, compensation and benefits management, development and treatment of 

     employees  

The Company believes that the employees of the Company are valuable resources and are one of the main

factors that will lead the Company to achieving its goals and success. The Company treats employees

fairly based on human rights principles and take the employees’ needs into consideration to create a good

relationship between employees and the Company. The Company aims to support and promote the

development of knowledge, competence, skills as well as continuously enhancing of the potential of

employees at all levels while managing to achieve stability and progress in the career of employees. The

Company has established the mentioned policies with the following guideline;

Recruit with an efficient selection system and employment conditions that are equal and fair to acquire

employees who are fully qualified, of quality and honesty that meet the standards required by the

Company.

Evaluate performance and manage remuneration based on the suitability of roles, duties and

responsibilities and the competence of individual employees. Provide fair and proper welfare to

employees, including taking care and improving welfare to be appropriate and up to date in line with

the performance of the Company and the conditions of the economic, social and employment market in

the same industry.

To provide the development to employees of all levels and lines of professions thoroughly, sufficiently,

and continuously on the basis and the suitability of roles, duties and responsibilities. The Company will

cultivate employees to have a sense of morality, volunteer spirit, conservation of nature, community, and

environment, and to be aware of anticorruption of all forms.

Promote and foster a culture of teamwork to build unity and solidarity of the organization along with

cultivating and creating awareness among employees to have work discipline.

Cultivate employees awareness and encourage employees to perform their work in a safe and hygienic

manner. Create a good working environment and conditions so that employees can work happily as if

they were a family and are able to manage the balance between work life and personal life

appropriately.

Ensure management is done according to the standards of the occupational health and safety

management system, including an environmental management system in line with international standards

for the superior quality of life of employees.
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To care for employees thoroughly, equally, and fairly, to honor, respect and protect the personal rights of

employees from being violated to support and promote the right of expression and expressing opinions of

employees, as well as to consider and respect the difference in their point of views.

Provide a complaint system and various channels for whistleblowing of behaviors that are inconsistent

with the Company’s code of conduct or all forms of corruption. In addition, there is a system to protect

such employees or complainants from being harassed, punished, or suffering from complaints

(Whistleblower Policy).

Promote and provide various channels for disseminating information and news to employees in order for

employees to acquire information so that they have the knowledge and understanding of business

operations and are informed of the Company’s business performance on a regular basis.

Major labor disputes in the past 3 years.

The company has not had a major labor dispute in the last 3 years.
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ระดับของพนักงาน Persons (%) Person (%) Person (%)

Employees at Bangkok Office

   Executive and Manager

   Supervisor

   Operational staff




7

6

14




1.44

1.24

2.89

 

 6

 10

 13




2.10

3.50

4.55




13

16

27




1.69

2.08

3.50

Employees at Chumporn Office

 Executive and Manager

 Supervisor

 Operational staff




 8

 70

 380




1.65

14.43

78.35

 

6

 27

 224




2.10

9.44

78.32




14

97

604




1.82

12.58

78.34

Total 485 100 286 100 771 100

คิดเป็นร้อยละ 
 62.91 
 37.09 
 100

Employees as December 31,2021 

Percentage (%)

Level

Male Female Total
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Employee data by age range


 
 
 
 
 
 


ระดับของพนักงาน Persons (%) Person (%) Person (%)

50 years old and above 

30-50 years old and above 

Less than 30 years old 

95

308

82

19.59

63.50

16.91

59

173

54

 20.63

 60.49

 18.88

154

481

136

19.97

62.39

17.64

Total 485 100 286 100 771 100

คิดเป็นร้อยละ 
 62.91 
 37.09 
 100Percentage (%)

Age

Male Female Total

The company is required to employ eight disabled persons. In 2021 the company employed three operation

staff who are disabled persons and submitted the contribution to the fund according to the specified

payment rate. 

Article 33: Employers or business operators and government units shall employ persons with disabilities according to the nature of

work in the ratio of 1 disabled person per 100 employees. 

Article 34: Employers or business operators who fail to employ persons with disabilities according to Article 33 shall contribute

money to the fund at the minimum wage rate multiplied by 365 days and the number of disabled persons they are required to

employ. 

Remark: According to the Empowerment of Persons with Disabilities Act (No. 2) B.E. 2556 (2013). 

Business Sustainability Development

New employee for 2021


 
 
 
 
 
 


ระดับของพนักงาน Persons (%) Person (%) Person (%)

Employees at Bangkok Office

  Executive and Manager

  Supervisor

  Operational staff

  Disabled




3

3

2

0




4.84

4.84

3.23

0.00




0

1

1

0




0.00

3.45

3.45

0.00




3

4

3

0




3.30

4.40

3.30

0.00

Employees at Chumporn Office

  Executive and Manager

  Supervisor

  Operational staff

  Disabled




1

6

46

1




1.61

9.68

74.19

1.61




0

1

24

2




0.00

3.45

82.76

6.90




1

7

70

3




1.10

7.69

76.92

3.30

Total 62 100 29 100 91 100

คิดเป็นร้อยละ 
 68.13 
 31.87 
 100Percentage (%)

Level

Male Female Total
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Employee resignations in 2021


 
 
 
 
 
 


ระดับของพนักงาน Persons (%) Person (%) Person (%)

Employees at Bangkok Office

  Executive and Manager

  Supervisor

  Operational staff

  Disabled




4

1

5

0




6.67

1.67

8.33

0.00




0

0

1

0




0.00

0.00

3.57

0.00




4

1

6

0




4.55

1.14

6.82

0.00

Employees at Chumporn Office

  Executive and Manager

  Supervisor

  Operational staff

  Disabled




1

5

44

0




1.67

8.33

73.33

0.00




0

2

25

0




0.00

7.14

89.29

0.00




1

7

69

0




1.14

7.95

78.41

0.00

Total 60 100 28 100 88 100

คิดเป็นร้อยละ 
 68.18 
 31.82 
 100Percentage (%)

Level

Male Female Total
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Detail 2021 2020

The employee voluntarily quit job. (Turn over rate) 7.95% 6.80%

Employee engagement

3)  Policy for training development for directors, executives and employees. 

The Company realizes and recognizes the value of personnel at all levels from their first step of entering to

work in the organization. Therefore, the Company places importance to human resource development and

continually promotes the growth of employees at all levels with a variety of human resource development

approaches. A suitable annual training plan is set for the Board of directos, the management and

employees at various levels including the importance of preparing successors to support important positions

that will be retired within 5 years within the organization. It is also to provide opportunities for internal

personnel to learn and grow. Furthermore, the Company emphasizes regular training to provide knowledge

on skills used in the production process and in the area of occupational safety. Such personnel development

is conducted as training both inside and outside of the organization in order to promote personnel to have

skills, knowledge, ability, and to be ready to drive the organization towards the target goals. In addition, the

Company places importance on training and instilling employees of all levels to be aware of the anti-

corruption issue. It is the main policy that must be operated and reviewed to be carried out on a regular

and continuous basis.
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Year Name of Director Training course

2021 Mr.Karoon Nuntileepong

Mr.Paiboon Kujareevanich 

Mr.Nopporn Picha

Board Nomination and Compensation Program

(BNCP) 10/2021

Sustainability, ESG and a company’s reporting 

Sustainability, ESG and a company’s reporting 

Training for Director

Year Name of Director Training course

2021 Mrs.Ratsamee Pongjindanon TFRS for PAEs for 2021

Training for Executive

Business Sustainability Development

Information Units 2021 2020 2019

Hours of training Hours 6,231 13,714 19,042

Average Hours Hours/Person/Year 8.08 17.86 23.22

Hour goal Hours/Person/Year 6 6 6

Hours of training for employees

Remark      Training courses were  Personal Data Protection Act, AI for Business Leader Course, Manpower planning, Learning & 

                  Development Forum, Safety health and environment, Professional presentation techniques, Cost saving, Company 

                  business, Company production, ISO, GMP, HACCP, RSPO, Anti-Corruption, etc.

4)  Occupational Safety, Health and Environment Policy.

The Company is concerned for the life and health of all employees, including the environment and

community. So, in order to clarify the practices and use them as a guideline for operation in safety,

occupational health and environment to maximize the benefit, the Company has established the policy on

safety, occupational health and environment at work as follows;

1)   Safety, occupational health, and environment is the responsibility of the employees at all levels to be 

     taken seriously.

2)  Communicate and disseminate information and support operations on safety, occupational health and  

     environment to create the right understanding among the operators, involved parties and stakeholders.

3)  Strictly comply with the laws and regulations on safety, occupational health, and environment as part of 

     the work. It is everyone’s duty to be involved in safety operations.

4)  Take actions to ensure that all operations are safe, with a good working environment and suitable for 

     employees, trade partners and the community.

5)  Strengthen good relations with the community and stakeholders both inside and outside the 

     organization.
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Performance in 2021 : 

The Company focused on the main tasks and campaigned to promote and raise awareness of all

employees in the organization to participate in safety and environmental policy by adhering to the

principles of compliance with relevant laws and requirements of the customers to ensure safety,

occupational health and environmental policies are complied.

The Company is always aware of various accidents both caused by the process of working with machines

or an incident of fire which are events that have a tremendous impact on the Company, its employees,

and the surrounding communities. In 2021, the Company 

Action            :  Analyze and investigate the cause of the accident to lead to corrective measures and 

                         prevent the problem from recurring along with preparing an incident report and actions 

                         taken as preventative or corrective methods.

Improvement  :  Adjusting preventive measures in regard to fire and other emergencies that may occur 

                         within the Company including measures to take care of environmental problems that may 

                         affect the employees and surrounding communities. 

Monitoring     :  Incorporate the policy as an organizational key performance indicator (KPI), set a target 

                         for accidents and environmental issues in the organization goals and set a measure of 

                         performance (KPI) of the organization on a monthly basis and report to the 

                         management’s acknowledgment.

Business Sustainability Development

COVID-19 Preventive Measure

The company has appointed a team to monitor the COVID-19 situation and news from all relevant

organizations closely, supervise and respond to protect all employees of the company including visitors as

below. 

Implementing a symptom screening system by checking the body temperature of our employees and

visitors before entering the office and factory. 

Implementing a preventive measure in the canteen. 

Spraying the areas with disinfectant every week. 

Setting a rotating work schedule. 

Avoid personal contacts by using an online conference system. 

Allowing staff to work from home to reduce the risk of COVID-19 infection.

Details Units 2021 2020 2019

Working day days 365 365 365

Machine Operation Hours 200,000 200,000 200,000

An accident 

Male

Female




Person

Person




8

0




5

0




5

0

Absence due to accident 

Male

Female




Person

Person




1

0




5

0




5

0

Work accident 
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Details Units 2021 2020 2019

Loss of organs or disability due to

accident

Male

Female







Person

Person







0

0







0

0







0

0

Fatal accident

Male

Female




Person

Person




0

0




0

0




0

0

“Zero Accident” Goal in 2021 due to a lost-time injury accident of 1 employee, the company was unable to

achieve the goal. The company has called a meeting to identify the cause and determine a stricter

preventive measure. Although the number of workplace accidents this year is higher than last year, the

severity of accidents is lower than last year. 

Major labor disputes in the past three years.

The Company has had no safety, occupational and environmental disputes in its work in the past three

years.

Business Sustainability Development

5)  Creditor’s treatment policy.

The Company has a policy of treating creditors with equality, fairness, and transparency by strictly adhering

to various conditions as follows:

1)   The Company has treated all creditors of the Company with equality, fairness, and transparency without 

     taking advantage of the Company’s creditors.

2)  The Company does not use fraudulent methods or conceal any vital information or facts that may cause 

     damage to creditors.

3)  The Company complies with the terms of the various agreements that have been made with all types of 

     creditors strictly and honestly, especially regarding guarantee conditions, capital management and in 

     the event of a default.

4)  Repay the loan with interest to all types of creditors completely and on the agreed deadline.

Performance: In 2021, the Company has no disputes with the creditors. Under the coronavirus situation

which affected the economy and businesses in a broad sense, the Company was still able to pay debts to

creditors according to the terms and periods agreed.

Disputes over the treatment of creditors over the past 3 years 

The Company has not had any major creditor treatment disputes in the past three years.
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6)  Policy on treatment of customers, service providers and competitors.

The Company has a policy of treating customers, service providers and competitors with equality, fairness,

and transparency by strictly adhering to the various conditions as follows;

1)   The Company believes in the free trading and free competition system; thus, the Company strictly 

     abides by all laws related to trade and business operations.

2)  The Company does not support invasive economic activities including conducting businesses that are 

     unfair, unethical, and illegal in all forms.

3)  The Company has established clear and concrete guidelines that are to be practiced equally when 

     dealing with all customers, business partners and competitors, based on facts and reasons. This is to 

     ensure fairness, transparency, and accountability in all cases.

Details Units 2021 2021

The customer satisfaction index % 87.18 83.87

Number of complaints regarding product defects case 4 0

Number of complaints regarding health and safety

issues
case 0 0

Number of complaints regarding sales and marketing

communication
case 0 0

Number of complaints regarding personal or customer

information leaks
case 0 0

Number of complaints regarding legal compliance case 0 0

Customer Care

Business Sustainability Development

Less than 10 customer complaints goal in 2021.

There were four customer complaints on the record which was still within the goal limit. The company

conducted a meeting to identify the errors and preventive measures to reduce customer complaints. For

the four complaints, the company already investigated and sent replacement products according to the

amount of damage under the company’s responsibility.    

Treatment disputes over customers, service providers and competitors over the past three years.

The Company has had no disputes over the treatment of customers, service providers and major

competitors in the past 3 years.
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7)  Policy for using copyrighted software packages.

The Company has a policy to pay close attention to the principles of good governance in business

operations. This includes compliance with the rules for using software packages that are valid by

copyright. In order to perform according to such good governance principles, the Company has issued

the following guidelines;

1)  Remove some software programs from the employees’ computers.

2) Survey and improve the number of programs in the Company’s information system to be adequate, 

    suitable, and consistent with the transactions of the Company.

This is to ensure that all computers of the Company only contain the software that has been purchased

under the license by the Company.

The Company does not encourage employees to use/adopt software packages that violate the copyright

of the Company’s computers. This is a serious offense under law and may cause damage to the

organization in the future. If any employee violates this regulation and uses pirated programs in the

workplace with the Company’s computer, that employee will be subject to disciplinary action by the

Company. The employee shall also take responsibility personally if the copyright owner takes any legal

actions.

Disputes over the use of prefabricated programs have not been copyrighted in the last 3 years.

The Company has had no dispute over the use of major non-licensed finished programs in the past 3 years.

8)  Policy to Prevent Conflicts of Interest.

Transactions or business conducts between the Company and connected persons, related persons, or

people who may have a conflict, have to be done in accordance with general commercial terms. All

transactions will be done fairly at market prices and in a normal commercial manner or as a transaction

that is a trade agreement in the same way that a person would do with a general counterpart in the

same situation. There should be a trade bargaining power without influence from the status of

directors, executives, or related persons (as the case may be) under reasonable conditions and it can

be verified that such transactions do not cause a transfer of benefits.

In addition, the Board of Directors has carefully monitored any transactions that may lead to conflicts

of interest. The Audit and Risk Committee is informed of any transactions that may lead to conflicts of

interest and the connected transactions to take into prudent consideration in order to comply with the

regulations of the Stock Exchange of Thailand. The prices and conditions must be similar to

transactions with third parties and must disclose details, transaction value, counterparty,

reasons/necessity in the annual report and must be disclosed in the notes to the financial statements

under the section on accounting transactions with related persons as well. In addition, the Company

has established a policy for directors and executives to notify the Audit Committee, through the

Company Secretary, about their trading of the Company’s shares at least 1 day in advance before the

trading takes place. Furthermore, an interest report form must be submitted to the Company Secretary

every 6 months and the Company Secretary must send a copy of this interests report to the Chairman

of the Audit Committee.

Business Sustainability Development

Conflict of interest disputes over the past 3 years

The Company has not had any major conflicts of interest disputes in the past three years.

Page 60





9) Social responsibility policy.

The Company has operated the Corporate Social Responsibility (CSR) project continuously under the

business development of sustainable growth coupled with care for the environment and the safety of the

community along with providing sincere assistance to the society as well as being able to operate with the

community and gain sustainable recognition. The Company’s operation covers both operations in business

processes and beyond business processes to create a balance between economy, environment, and society,

starting from within the organization and expanding to nearby communities. The Company’s employees

have contributed their effort to help promote and organize various activities to drive the mentioned project

forward.

The Company has a community relations activity plan in order to be a part of activities for the community

and society around the Chumphon Office. In 2021, the total budget of 489,000 baht was used for the

following activities;

Supporting the COVID-19 monitoring project in cooperation with government units such as Chumphon

Khet Udomsak Hospital, Tha Sae Hospital, Ban Pru Takian District Hospital, Salui District Hospital, Khao

Chai Rat Subdistrict Administrative Organization, Banmaisomboon School, and Banprutakian School. 




Providing 32 field beds with mosquito nets to the local quarantine center

in Bantadphom School. 

Business Sustainability Development
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Providing PPE suits and medical equipment to 

Tha Sae District Public Health Office through Salui District Hospital.  

Providing 60 storage cabinets to a green isolation center in

Tham Pru Takian Temple. 

Improving the buildings of Ban Pru Takian District Hospital,

Tha Sae District, Chumphon Province. 

Providing field beds to Chumphon Province to establish a community isolation center:

CI to receive COVID-19 patients in the province. 

Business Sustainability Development
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Participating in the Tam Kwamdee Duai Hua Jai public

voluntary project under HRH Princess Maha Chakri

Sirindhorn’s Royal Initiatives in Tha Sae District, Chumphon

Province. 

Providing training for farmers in Tha Sae Subdistrict, 

Chumphon Province on fertilizer production. 

Repairing Liap Thang Rotfai Khao Chaiyarat, 

Pathio District, Chumphon Province.

Visiting bedridden patients in Salui Subdistrict, 

Tha Sae District, Chumphon Province.

Water Retardant Cap Building Activities 

with Salui community leaders, Chumphon Province.

Business Sustainability Development
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Providing survival bags, rice, dried food, and drinking 

water to flood victims in Chumphon Province. 

Visiting sensitive bedridden patients in cooperation with 

Salui District Hospital and Salui Volunteer Group. 

Business Sustainability Development

Page 65



Management Discussion and Analysis (MD&A)

4.1  Performance and Financial Status Analysis 

1)  Sales and Service Revenue 

The company and its subsidiaries earned sales and service revenue of

5,596.58 million baht in 2021 which is 1,707.82 million baht or 43.92%

higher than the previous year overall due to the average selling price of

the main products being 37.75% higher and the average sales of the main

products being 3.97% higher than the previous year. 

2) Cost of Sales and Service  

The company and its subsidiaries have a cost of sales and service of

4,941.34 million baht which is 1,569.08 million baht or 46.53% higher than

the previous year due to the average raw material price being higher than

the previous year. 

The company and its subsidiaries have a cost of sales and distribution of

101.91 million baht which is 4.50 million baht or 4.62% higher than the

previous year due to the transportation cost of the main products was

increased in 2021 according to the increase of sales. 

3) Cost of Sales and Distribution 

4) Administrative Cost

The company and its subsidiaries have an administrative cost of 253.43

million baht which is 34.23 million baht or 15.62% higher than the previous

year due to loss from the palm oil sales/purchase agreements made in

advance. 

5) Financial Ratio 

 Liquidity Ratio (time)  

he liquidity ratio of the company and its subsidiaries increased from

0.63 times in 2020 to 0.78 times in 2021 due to the current assets of

the company and its subsidiaries in 2021 increasing by 35.23% mainly

from trade account receivables, other receivables, the inventory,

increased biological assets, and current liabilities which increased by

8.88% mainly from trade account payables and other payables. 

 Average Collection Period (day) 

The average collection period of the company and its subsidiaries was

shorter from 29 days in 2020 to 28 days in 2021. 

  Average Payment Period (day):

The average payment period of the company and its subsidiaries was

shorter from 16 days in 2020 to 17 days in 2021 due to most of the

account payables being raw material payables. 

  Gross Profit Margin (%):

The gross profit margin of the company and its subsidiaries was

reduced from 13.28% in 2020 to 11.71% in 2021 due to the increased

rate of the average raw material cost being higher than the increase

rate of revenue thus the gross profit margin was reduced. 
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  Return on Equity (ROE) (%) 

The return on equity of the company and its subsidiaries was

increased from 8.10% in 2020 to 13.37% in 2021 due to the net profit

of the company and its subsidiaries increasing from 2020 by 133.25

million baht or 83.78%. 

  Return on Assets (ROA) (%)

The return on assets of the company and its subsidiaries was

increased from 5.41% in 2020 to 8.09% in 2021 due to the net profit

of the company and its subsidiaries increasing from 2020 by 133.20

million baht or 83.75%. 

  Debt to Equity (time)

The debt to equity of the company and its subsidiaries was

reduced from 1.10 times in 2020 to 1.01 times in 2021 due to the

total debt of the company and its subsidiaries increasing from the

previous year by 1.82% while the shareholder’s equity was

increased by 11.34%. 

  Times Interest Earned (time)

The times interest earned of the company and its subsidiaries was

increased from 3.69 times in 2020 to 7.19 times in 2021 due to the

profit before finance costs and income tax expenses of the

company and its subsidiaries being higher than the previous year. 

6)  Financial Position Analysis 

Asset

The company and its subsidiaries have assets and asset components in a total of 4,395.57 million baht

as of December 31st, 2021 which are divided into property, plant, and equipment of 2,533.23 million

baht or 57.63% of the total assets; followed by trade account receivables and other account

receivables of 541.05 million baht, inventory of 616.79 million baht, bearer plants of 355.13 million baht

or 12.31%, 14.03%, and 8.08% of the total assets respectively. The rest are cash and cash equivalents,

biological assets, prepaid expenses, other current assets, and intangible assets of 349.38 million baht

or 7.95% of the total assets. 

The change of net assets as of December 31st, 2021 of the company and its subsidiaries was increased

from 2020 by 262.23 million baht or 6.34% due to the main reasons as follows. 

Trade account receivables and other receivables were increased by 214.78 million baht due to the

selling prices being increased in December 2021. 

The inventory was increased by 95.65 million baht due to the raw material prices being increased

during the fourth quarter of 2021 as the main cause. 

The property, plant, and equipment decreased by 73.31 million baht due to the depreciation of the

company and its subsidiaries. 

The cash and cash equivalents were increased by 15.59 million baht. 

The bearer plants were decreased by 18.81 million baht. 

Management Discussion and Analysis (MD&A)
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Liquidity & Cash Flow

The company and its subsidiaries have cash and cash equivalents of 109.37 million baht as of

December 31st, 2021 which is 15.59 million baht higher than the previous year. 

Operating Activities: The net operating activities are 324.77 million baht due to the trade

receivables and other receivables being increased by 212.10 million baht, the inventory is increased

by 96.26 million baht, the trade payables and other payables are increased by 141.33 million baht,

and the VAT payables are increased by 2.96 million baht, as the main reasons.  

Cash Flow from Investment: The net cash flow spent on investment activities was 90.66 million baht,

for spending on investment activities in purchasing machinery and equipment 91.30 million baht and

substituting palm cultivation 2.95 baht. 

Cash Flow from Financing Activities: The cash flow from financing activities is 218.51 million baht

from short-term loan repayments 35 million baht, long-term loan payments 263.89 million baht, and

interest payments 48.46 million baht. 

Shareholder’s Equity 

The company and its subsidiaries have shareholder’s equity of 2,186.53 million baht as of December

31st, 2021 which is increased by 222.71 million baht or 11.34% from the previous year that was 1,963.82

million baht as of December 31st, 2020 due to the company and its subsidiaries have 292.31 million

baht profit and 69.60 million baht dividend payment from 2021.

Debt

The company and its subsidiaries have 2,209.10 million baht total debt as of December 31st, 2021 from

bank short-term loans 1,124 million baht or 25.57%, bank long-term loans – net current portion 266.32

million baht or 6.06%, current portion of long-term loans 284.07 million baht or 6.46%, trade account

payables and other account payables 293.21 million baht or 6.67%, deferred income tax 137.55 million

baht or 3.13, and other long-term employee benefits 58.89 million baht or 1.34%.  

Change in Liabilities The total debt as of December 31st, 2021 increased from 2020 by 39.57 million

baht or 1.82% due to the following reasons. 

The bank's short-term loans are decreased by 35 million baht or 3.02% due to short-term loan

repayments. 

The trade account payables and other account payables are increased by 130.82 million baht or

80.56% due to the purchasing of raw material crude palm oil in December 2021 being higher than

in December 2020. 

The current portion of the bank’s long-term loans is increased by 36.96 million baht or 14.96% due

to the installments. 

The deferred income tax liability is increased by 4.64 million baht or 3.49%. 

The VAT payables are increased by 2.96 million baht or 10.52%. 

7)  Company’s investment projects that are in process.

The Replant project of 460 million baht is a project to uproot palm trees that are over 25 years old

and replant. The Company plans to gradually uproot the palm trees in order not to affect the fresh

fruit yield. The project has been in operation since early 2009 and is expected to be completed in

2023.

The Company expects that the final generation of renewable palm products will begin to decline in

2023, which will improve the Company’s operating results with long-term stability. For the investment

used to uproot palm trees and plant replacement palm trees, the Company used the Company’s

working capital in 2018approximately 23 million baht, in 2019 approximately 7.3 million baht, in 2020

approximately 1.82 million baht and in 2021 approximately 3.05 million baht.

Management Discussion and Analysis (MD&A)
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8)  The impacts of COVID disclosures

(1)  Operation  Affected Unaffected

Demand for goods & services.

Changes to previously announced plans, projects or targets.

Halting of operations.

Operation constraints 

(Ex. Work from home, BCP (Non COVID)).

Supply chain (Ex. Partners affected by the COVID pandemic, 

Shortage of raw materials and Transportation issues.)

Pandemic outbreak among employees.

Explanation

The COVID pandemic did not affect the Company operation. The Company has strictly the

anti-COVID principle. There was no covid-19 epidemic among employees and the

Company did not stop the operation. 

X

(2)  Financial Affected Unaffected

Ability to fulfil obligations. 

Debt covenants.

Ability to pay dividend.

Liquidity.

Other.

Explanation

The Company’s financial was not affected by COVID-19. It still has a strong financial

position with high liquidity, ability to pay according to debt repayment and loan

agreements, able to make profits and pay dividend.

X

(3)  Balance sheet and performance  Affected Unaffected

Impairments of assets. 

Acquisition or disposal of assets that otherwise not have occurred.

Changes in accounting estimates previously disclosed.

Others.

Explanation

The Company’s financial was not affected by COVID-19. It still has a strong financial

position with high liquidity, ability to pay according to debt repayment and loan

agreements, able to make profits and pay dividend.

X
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(4)  Contractual obligations  Affected Unaffected

Threats to contractual rights, ability to fulfill obligations.

Changes to material contractual terms.

Temporary relief, force majeure clauses 

or termination of obligations.

Others.

Explanation 

The Company's contractual obligations was not affected by COVID. It has no threats to

contractual rights or changes to material contractual terms.

X

(5)  Threats to viability   Affected Unaffected

Ability to operation as a going concern.

Effects on related companies. 

Changes to business plant in order to manage near-term costs.

Other.

Explanation

The company was able to operate continuously under the circumstances of COVID-19.

X
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4.3   Financial information 

Statement of financial position as at 31 December 2021

Management Discussion and Analysis (MD&A)
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Statement of financial position (continued) as at 31 December 2021
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Statement of comprehensive income for the year ended 31 December 2021
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Statement of comprehensive income (continued) for the year ended 31 December 2021

Management Discussion and Analysis (MD&A)
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Financial Ratios
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Other important information

5   Other important information

5.1   General information of the reference person

1)   Securities Registrar

Thailand Securities Depository Co., Ltd. 

Registrar Department

The Stock Exchange of Thailand Building 

93 Ratchadaphisek Road, Din-Daeng, Bangkok, Thailand 10400     

Tel. (662) 009 9999          Fax. (662) 009 9991

2)  Auditor

 EY Office Company Limited               

 Lake Rachada Office Complex, 33rd Floor, 

 193/136-137 Rachadapisek Road, Bangkok 10110

 Tel. (662) 264 0777

 List of auditos and period as the auditor for the company

 Mr.Sophon Permsirivallop                 C.P.A. Registration No.3182

                                                          (certified financial statements 2010, 2011, 2012) or

 Ms.Rungnapa Lertsuwankul              C.P.A. Registration No. 3516

                                                          (certified financial statements 2018) or

 Mr.Chayapol Suppasedtanon          C.P.A. Registration No. 3972

                                                          (certified financial statements 2013, 2014, 

                                                          2015, 2016) or

 Ms.Sumana Punpongsanon              C.P.A. Registration No. 5872

                                                          (certified financial statements 2017) or

 Ms.Pimjai Manitkajohnkit                  C.P.A. Registration No. 4521 or

 Ms.Rosaporn Decharkom                  C.P.A. Registration No. 5659 or

 Ms.Orawan Techawatanasirikul        C.P.A. Registration No. 4807

                                                          (certified financial statements 2019, 2020 and 2021) 

  Conflict with interest                       None relationship or stockholder with Company,

                                                          Subsidiaries, the Management and Shareholder.

3)   Legal Advisor 

 Prof.Dr.Sahaton Rattanapijit

 Asst.Prof.Dr.Naporn Phopattanachai 

 Faculty of Law, Thamasat University

 2 Prachan Road, Bangkok 10200

 Tel. (662) 221 6111 Ext. 2121
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5.2   Other important information

1)   Other information that may significantly affect the decision of investors                       -None-

2)  Restrictions on shareholders abroad                                                                               -None-

5.3   Other important information

1)   Cases that may have a negative impact on the assets of the Company                       -None-

     or subsidiaries that are higher than 5% of shareholders’ equity                                                                                       

     at the end of fiscal year

2)  Cases that affect the Company’s business operations significantly                              -None-

3)  Cases that do not arise from the normal business operation of the Company              -None-

4)  Cases with directors, executives or related persons who are a counterpart                 -None-

     to the Company

5.4   Secondary market                                                                                                             -None-

5.5   Frequently contacted financial institutions (only in the case of debt instruments)    -None-

Other important information
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Corporate Governance Policy

6.1   Overview of policies and practices of Corporate Governance Policy.

Overview of policies and practices of Corporate Governance Policy.

The Board of Directors has both allowed and facilitated good business management in every levels of the

organization and it has continuously improved and strived to enhance our performance to achieve

intended business goals as efficiently as possible. The Board of Directors has always conducted our

business according to local laws and other related regulations and takes pride in our truthfulness and

transparency. The Board of Directors truly believes that good, transparent and effective business

management will significantly contribute to the company’s better performance and higher business

returns. This is certainly most beneficial in the long run for our shareholders, investors and all other

associates. Hence, the Board of Directors has determined our business administration and management

policies as follows.

1)   To conduct business in accordance with the principles of Good Corporate Governance along with 

     transparency and verifiability.

2)  To direct all members of director to act according to their entrusted roles and responsibilities as 

      effectively and as efficiently as possible.

3)   To treat shareholders and other stakeholders with parity and fairness and disclose sufficient business 

      information for all parties and associates involved.

4)   To supply adequate internal business control to ascertain appropriate risks management standard and 

      ensure regular follow-ups.

5)   To determine the company’s visions, missions, goals, policies, business plans and corporate budgets 

      and must undertake relevant follow-ups on a regular basis.

6)   To provide Authorization Manual to the company’s executives, employees and other associates to 

      inform and specify their roles and responsibilities, their parts in decision-makings and their scope of 

      power in accordance with their entrusted roles and assigned duties.

7)   To provide Code of Conduct and notify the members of Director along with every other employees 

      and associates to adhere to.

The company has conformed to the following administration and management principles which specify

five areas of conduct. These include Shareholders’ Rights Section, Treating All Stocks Holders Impartially

Section, Roles of Stakeholders Section, Information Disclosure and Transparency Section, and

Responsibilities of the Board of Director Section. The specific contents of each section are elaborated as

follows.

 1)   Shareholders’ Rights

In 2021, the company held one meeting as the Annual General Meeting of Year 2019. The company

used this opportunity to allow all of our shareholders to participate in the matters relating to business

management and share their opinions on some aspects of the business operation. What follow are the

details of the meeting and its activities;

1.1)   The meeting was held by E-meeting only at meeting room at the company's office and the 

        company had arranged the meeting, facilitated and enhanced all of shareholders including 

        institutional investors to take part in the E-meeting.

1.2)  The company allowed our shareholders to voice their concerns over various issues which would 

        then be included in the meeting’s agenda. The shareholders could also nominate in advance an 

        individual they deemed fit to become a director of the company. This must be done during 

        October 1, 2020 until December 30, 2020 for the Annual General Meeting 2021 and during 

        October 1, 2021 until December 30, 2021 for the Annual General Meeting 2022. The company 

        notified all shareholders using the SET news system and also provided additional information 

        along with specific clarifications regarding the criteria and the specific courses of action on the 

        company’s website.
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1.3)  The company sent the letters of invitation to the annual meeting along with related information 

        and documents to be used at the meeting to all of our shareholders. These included the annual 

        report, financial statements and other related documents that the meeting attendees had to 

        bring to the meeting and used them to confirm their identities. They each also received a letter of  

        proxy which would be used to notify the committee of their absences and also to authorize or 

        entrust another individual as their substitutes. This must be done within 7 working days prior to the 

        meeting. In any case, the meeting documents that were sent to all shareholders along with an 

        official letter of invitation to the meeting must provide adequate and complete information. The 

        shareholders can use them and put together their opinion to make various decisions as specified 

        by the meeting’s agenda. Furthermore, the company also included another option for the 

        shareholders in allowing the Independent Director to act on behalf of the shareholders who were 

        unable to attend the meeting. 

1.4)   The Meeting would be announced the specific procedures and counting the votes before starting 

         the meeting. Each shareholder has one vote count per one stock owned.

1.5)   The Chairman of the meeting orchestrated the meeting as described in the agenda attached to 

         the official invitation to the annual meeting. The executive committee allowed all meeting 

         attendees to voice their opinions and ask question during each chapter of the meeting. The 

         Board of Directors themselves would also give relevant comments, articulate additional 

         suggestions and subsequently makes a record of important issues discussed during the meeting  

        in the Minutes.

1.6)   The company did not introduce another meeting agenda or changed any important information 

        without notifying the shareholders in advance.

1.7)   The company distributed the Minutes of the Annual General Meeting to notify all shareholders 

        about the results of the meeting. All shareholders can verify the information using information 

        channels of the SET as well as through visiting the company’s website within 14 days after the day 

        of the meeting.

 2)  Treating All Shareholders Impartially

The company abides by the policy which states that we shall treat all shareholders impartially using the

same standard regardless of whether one is a major shareholder, a minor shareholder, or an

institutional investor. This is to ensure that the company has bona fide and sustainable impartiality.

Measures taken to uphold the value are as follows.

2.1)   The company arranges all meetings among all shareholders using the same standards and 

         procedures and try to facilitate all shareholders and investors, give them equal opportunities in 

         asking questions during meetings and voicing their opinions during each chapter of the meeting . 

         The Chairman of the meeting was overseeing the convention heeds and respects all shareholders’ 

         opinions and always try to answer to all concerns voiced and questions asked as completely as 

         possible. This is evident in Minutes following every annual general meeting.

2.2)  For the Annual General Meeting among in Year 2021, the company distributed an invitation card 

        as well as the annual report, Financial statement and a letter of proxy to be used in nominating at 

        least one person to become an independent director to all shareholders whose name appeared in 

        the company’s record of stocks holding. The company also publicly announced the information 

        regarding the date and time of the Annual General Meeting and the intended agenda in a 

        newspaper prior to the meeting at least 7 days for a period of 3 consecutive days. In the Annual 

        General Meeting of Shareholders 2021, there were 10 of 10 directors attended the meeting.
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2.3) The company allowed our shareholders to voice their concerns over various issues which would 

        then be included in the meeting’s agenda. The shareholders could also nominate in advance an 

        individual they deemed fit to become a director of the company. This must be done during 

        October 1, 2020 until December 30, 2020 for the Annual General Meeting 2021 and during 

        October 1, 2021 until December 30, 2021 for the Annual General Meeting 2022. The company 

        notified all shareholders using the SET news system and also provided additional information 

        along with specific clarifications regarding the criteria and the specific courses of action on the 

        company’s website.

2.4)  The company allowed our shareholders to exercise their rights in nominating and appointing 

         director of the company as a private individual.  

2.5)  The company enfranchised all of our shareholders their rights over the company’s decision making 

         based on the quantity of stocks owned. This is the standard practice which is applied to all of our 

         shareholders. They can use their specified counts to vote and influence a decision when the 

         occasion arises.

2.6)  The company had attached Letter of Proxy, Type B which specifies that the shareholders can 

         determine how they should vote during each period. With it, the company also sent a letter of 

         invitation with date and time of the upcoming meeting. For those shareholders who could not 

         come to the meeting, they would have to notify the independent director and authorize other 

         individuals to attend the meeting and vote on their behalf. The aforementioned documents were 

         also available and could be downloaded from the company’s website.

 3)  Roles of Stakeholders

The company takes every group of stakeholders into consideration by determining various procedures

to be taken in the Code of Conduct. The manual itself is for Director, Executive and all other

employees to consult, observe and adhere to ensure their good and ethical performance. The moral

recommendations and codes of conduct as described in this manual are considered essential and shall

be closely observed by all individuals, for example.

Shareholders                         :              The company shall conduct its business with absolute 

Employees                             :              The company shall support the development of human  

Business Partners/Creditors   :             To abide by trading agreements and strictly comply with                              

Competitors                           :              To observe and abide by relevant competition rules and 

Customers                              :              To strive, improve and keep our goods and products up to 

                                                                   transparency while taking into account the prospect of long-

                                                                   term growth of the corporate value.

                                                                    resources skills by basing our judgment entirely on individual 

                                                                    competency and shall emphasize on safety first working 

                                                                    ethics, impartiality, fair compensation and provide 

                                                                    appropriate workers’ benefits.

                                                                    conditions as stated in the contract(s).

                                                                    regulations and shall not defame or denigrate competitors 

                                                                    without sufficient proof or evidence.

                                                                    the relevant standards with the aim to maximize our 

                                                                    customers’ satisfaction. In this respect, the company has 

                                                                    also achieved and been certified with ISO9001:2000, GMP, 

                                                                    and HACCP and also delegate a group of our employees 

                                                                    for customer service and assure confidentiality between the 

                                                                    company and our customers.
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Community, Society and Environment 

                                                      :             The company supports our employees to participate in 

                                                                    activities which aim to prevent or remedy environmental 

                                                                    problems or pollutions by strictly observing local laws and 

                                                                    related environmental regulations. The company also 

                                                                    supports environmental activities of surrounding 

                                                                    communities and other similar activities of the locality where 

                                                                    our business establishments are located and pronounce to 

                                                                    every employee known and having training program for 

                                                                    employee about safety, health and environment.

 4)   Information Disclosure and Transparency

The Board of Directors is aware that the company’s information, finance-related or not, can have an

impact or influence how investors and other stakeholders make their decision. Therefore, the Board

of Directors has always explicitly instructed all Executives to be extraordinarily careful in disclosing

the information which must be done completely, truthfully, reliably, regularly, and also in a timely

manner. The Executives has always given priority to the aforementioned principles and behave

accordingly. And regarding to services given to sustain investor’s relations, the company has

delegated Chief Financial Officer to act on behalf of the company in contacting and

communicating with investors, shareholders, analysts, relevant government agencies, investor’s

institutions as well as the general public. For further information or specific inquiries, please contact

us at 0-269-9166 or visit our website at www.cpi-th.com or email us at info@cpi-th.com 

 5)   Responsibilities of the Board of Directors

The appointment of directors is in accordance with the Company's regulations. The  Board of Directors

consist of 10   directors which are 10 male directors and none female director.

·    Executives Director             3   persons or 30% of the Board of directors,

·    Non-Executives Director     3   persons or 30% of the Board of directors,

·    Independent Director         4   persons or 40% of the Board of directors,

All directors must receive an orientation along with necessary information on various aspects of

business operation of the company from their very first day in office. This is a company’s policy which is

applicable to all individuals who agree to take up a position as part of the Board of directors.

In 2021, the number of independent director is 4 members of 10 members of the Board of Directors or

made up a third of the entire of the Board of Directors. In any case, the independent directors are free

to act with their delegated authority. They do not need to answer to Executives, major stocks holders

or even the Chairman of the Board of directors.

Therefore, the Chairman of the Board of directors must not be the same person with the Chief

Executive Officer. This is to guarantee the good and balanced allocation of responsibilities in both

policy-making and day-to-day management. The company clearly stipulates and defines roles and

responsibilities of every level of administration which can be referred to in our Business Operation

Manual. The company also delegates and allocates duties and responsibilities of each finance

position to ensure that relevant officers can work independently and can fully exercise their delegated

authority to achieve their goals and objectives. This shall establish balance, transparency, and also

credibility throughout bookkeeping processes and in their acting as custodians for the company’s

assets. With clear boundaries between each administrative and finance position, the company can

make sure that all related works and financial records are verified and that all directors can work to

the fullest of their ability as representatives of all stocks holders to achieve intended results. This shall

lead and necessitate a counterbalance between administrative and financial officers and help, in

turn, to prevent fraudulence or other misconducts.
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The Board of Directors is responsible for directing and managing the company. Their performance

shall comply with laws and regulations, the company’s objectives and obligations as well as the

decisions resulted from the general meetings between the company and the shareholders with due

honesty and transparency. They must also strive to safe keep the company’s profits and other

advantages. The tenure of a director is fixed and must be in accordance with rules and regulations

which stipulate that during the Annual General Meeting of every year, one-third (1/3) of the director

members must leave the posts. In the case which director member cannot be equally divided into

three separate groups, the closest possible number shall be applied instead. The Director whose

tenure is the longest shall be the ones who have to leave the posts.

 All directors possess knowledge, abilities, aptitudes and have undergone a training course necessary

to become and act as Director. The program is known as “Directors Certification Program”(DCP) or as

“Directors Accreditation Program” (DAP). Both are provided by Thai Institute of Directors (IOD). The

following list shows committee members who have undertaken the programs.

 1)   Mr. Banphot    Hongthong                 DAP Certificate Class 2013

 2)  Mr. Chusak      Prachayangprecha    DCP Certificate Class 18/2002

 3)  Mr. Takon        Tawintermsup             DCP Certificate Class 32/2003

 4)  Mr. Paiboon    Kujareevanich             DAP Certificate Class 13/2014

 5)  Mr. Kitti           Chatlekhavanich         DCP Certificate Class 4/2000

 6)  Mr. Karoon      Nuntileepong               DCP Certificate Class 9/2001

 7)  Mr. Songridth  Niwattisaiwong           DCP Certificate Class 15/2002

 8)  Mr. Nopporn    Picha                          DAP Certificate Class 2003

 9)  Mr. Saravut     Menasavet                  DAP Certificate Class 2015

Corporate Governance Policy

The Board of directors possess leadership skills, visions, and are able to make decision independently

in order to maximize the company’s and all shareholders’ benefits. The Board of directors also

participates in the process of determining and approving the company’s visions, missions, strategies,

and objectives. The Management reviews the proposals for the Board of directors every 1-3 years, or,

whenever major changes occur both in the business operation and in the economy. 

In terms of business plans and corporate budget, the company has an action plan and follow up every

quarter and implement ever year. The Management normally presents them to the Executives

Committee to consider on a yearly basis. This practice is in accordance with the framework for

business operation. The team shall report the information to the Board of directors and if the business

plans or the corporate budgets put forward exceed the decision making authority delegated to the

Executives Committee, they shall bring the proposals to the Board of directors for the approval. The

Board of directors shall direct the Management to act according to business plans and proposed

corporate budgets as efficiently and as effectively as possible. Furthermore, the Board of directors

and the Management are functionally responsible to answer to all shareholders. Therefore, the

delegation of authority and clear separation of each job duty, role and responsibility between the

Board of directors, Chief Executive Officer and the Management must be generally practiced. The

company also clearly specifies and describes the operational authorities in written language.

Prevention of conflicts of interest, the transactions or business conducts between the Company and

connected persons, related persons, or people who may have a conflict, have to be done in

accordance with general commercial terms. All transactions will be done fairly at market prices and in

a normal commercial manner or as a transaction that is a trade agreement in the same way that a

person would do with a general counterpart in the same situation. There should be a trade bargaining

power without influence from the status of directors, executives, or related persons (as the case may

be) under reasonable conditions and it can be verified that such transactions do not cause a transfer

of benefits.
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The Board of directors also takes precaution against any conflict over benefits that may arise. Under

such circumstance, the company shall delegate an Audit and Risk Management Committee to see to

the problems/conflicts and other related matters and put forward practical solutions appropriately

and immediately. All business transactions shall be in accordance with the SET rules and regulations

both in terms of prices and conditions-similar to transactions with any outsider. The specific details of

the transaction, value, contract partners, reasons/needs must be clearly present in the Annual Report

and Form 56-1 and must also be included in notice section of Corporate Budget under the detail on

account reports of related individuals. 

Moreover, the company has a policy which states that Director and Executives must notify about the

trading of the company’s stocks at least 1 day prior to the actual transaction so that the Audit

committee can investigate on the matter through Company Secretary and must hand in report on all

stakes holders involved every 6 month. Secretary Company must hand in a copy of the report to the

head of the Audit and Risk committee afterwards. The directors and executives has a duty to report

changes in securities holding to SEC and informing the Company Secretary in order to record the

changes and summarize securities of individual directors and executives to report to the Board of

Directors.

Corporate Governance Policy
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 Bought Sell Transfer

shares(s) % share(s) share(s) share(s) share(s) %

Director

1) Mr.Banphot Hongtong   Independent Director

   Spouses and underage children




0

0


 


-

-




-

-




-

-




0

0




2) Mr.Nopporn Picha         Independent Director

     Spouses and underage children

0

0 

-

-

-

-

-

-

0

0



3) Mr.Paiboon Kujareevanich Independent Director

    Spouses and underage children

0

0 

-

-

-

-

-

-

0

0



4) Mr.Saravut Menasavet   Independent Director

     Spouses and underage children

0

0 

-

-

-

-

-

-

0

0



5) Mr.Takon Tawintermsup    Director

    Spouses and underage children

7,761,158

0

1.23 1,048,000

-

(863,800)  

-

- 7,945,358

0

1.26

6) Mr.Chusak Prachayangprecha   Director

    Spouses and underage children

13,253,181

0

2.10 -

-

-

-

-

-

13,253,181

0

2.10

7) Mr.Karoon Nuntileepong      Director

    Spouses and underage children

0

0


 -

-

-

-

-

-

0

0




8) Mr.Kitti Chatlekhavanich      Director

    Spouses and underage children

14,359,923

0

2.27 -

-

(18,400) 

-

-

-

14,341,523

0

2.27




9) Mr.Songridth Niwattisaiwong  Director

    Spouses and underage children

2,831,260

0

0.45 -

-

-

-

-

-

2,831,260

0

0.45

10) Mr.Rachoj Tawintermsup    Director

     Spouses and underage children

5,348,266

0

0.85 613,900  

-

-

-

-

-

5,962,166

0

0.94

Executive

11) Mr.Kritbhong Takviriyanan  

    Chief Executive Officer

    Spouses and underage children




0




0


 


-




-




-




-




-




-




0




0




12) Mrs.Ratsamee Pongjidanon

     Chief Financial Officer 

     Spouses and underage children

0




0


 -




-

-




-

-




-

0




0




13) Mr.Thawatchai Chomwarn

     Sale&Marketing Director

     Spouses and underage children

0




0


 -




-

-




-

-




-

0




0




 Changes in stocks owned by Directors and Executives in 2021

Name

Total Stocks owned

as of January 1, 2021

Changes during the year

Total Stocks owned as

of December 31, 2021

Corporate Governance Policy
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 Bought Sell Transfer

shares(s) % share(s) share(s) share(s) share(s) %

14) Mr.Prawit Toemwiriyakun

    Human Resource Director

    Spouses and underage children

0




0


 -




-

-




-

-




-

0




0




15) Mr.Jaroslaw Marian Kibilda

     Business Development

     Spouses and underage children

0




0


 -




-

-




-

-




-

0




0




16) Mr.Anorn Rittan

     Operation Director

     Spouses and underage children

0




0


 -




-

-




-

-




-

0




0




17) Mr.Chumphon Thainukun

     Factory Director

     Spouses and underage children

0




0


 -




-

-




-

-




-

0




0




Total share of Director (No.1-10) 43,533,788 6.88 1,661,900 (882,200) - 44,333,488 7.00

Total share of Executive (No.11-17) 0 
 - - - 0 


 Changes in stocks owned by Directors and Executives in 2021

Name

Total Stocks owned

as of January 1, 2021

Changes during the year
Total Stocks owned

as of December 31,

2021

 The Board of directors has developed a system for internal control that covers all finance, business

operation, risk management to ensure that they comply with laws, rules and related regulations. The

Board of directors also provides an effective mechanism to investigate and counterbalance and make

sure that all funds and assets of both the company’s and the investors’ are attentively protected. In

addition, the Board of directors also determines the company’s levels of authority. Any committee

approval shall have with it clear signatures of associated personnel as specified in the manual

concerning the business operation and Executives/employees’ responsibilities. All business forms must

be written clearly and explicitly. There should be Internal Audit solely to investigate and control the

working processes of all departments and keep up to the relevant standards. Internal Audit must also

assess the effectiveness and sufficiency of the current level of internal control within the company. In

any case, the Audit committee shall delegate necessary power and authority to the Internal Audit to

enhance them to work independently. This is to make sure that they can fully investigate any problem

or misconduct and can immediately and directly report the problems found to the Audit committee for

every business quarter.

 The Board of directors has collaborated to devise Development Plan for Executives along with

Succession Plan and also undertake annual assessment regarding the work performance of

Executives on a regular basis. They also assign the Nomination and Remuneration Committee to

consider a compensation system which takes into account the work performances of Executives and

translate them into benefits and compensations befitting their business performances. This is an

attempt to encourage initiatives on the Executives’ behalf. It is to prompt them to take up challenges

and become more successful at what they do. This shall benefit the company as a whole.

Corporate Governance Policy
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 The company has published Codes of Conduct and provides them to all associates as something to

abide by. All of the company’s employee shall work and attend to their duties with honesty and

trustworthiness. The company has given Codes of Conduct to all Directors, Executives and employees

and urges all to abide by the ethical principles. In addition, the company also provides

training/meeting sessions to explain to all employees about the code of conduct described in the

manual. Directors and managers at every level shall pay close attention to their subordinates and

make sure that they all act according to the principles. More specifically, the company has officially

delegated the code of conduct as part of the trainings to be provided and followed up by Human

Resources Department on a yearly basis.

 The company determines and subsequently announces about a meeting among the Board of directors

in advance. The meeting will be held once for every business quarter. There might also be additional

meeting(s) if it is deemed as necessary. The agenda of such meeting shall be clearly determined prior

to the meeting itself. There might also arise an occasion in which the results and work performance

are checked upon. On such occasion, the Company Secretary will send an official letter of invitation,

along with the meeting’s agenda to each director 7 days prior to the actual meeting. This is to make

certain that all directors have the time needed to ponder and examine the relevant information, be

sufficiently prepared and arrive at the meeting ready to discuss the issues or problems.

During the Board of directors meeting, all directors can express their opinions freely. All things

discussed shall be put down in writing. Afterwards, the records already approved by the Board of

directors will be passed on to director of company which shall further investigate and proofread

before giving their final approvals. Normally, a meeting lasts for approximately 3 hours. In addition, the

company will delegate a Company Secretary and Legal Consultants who shall suggest or recommend

on legal matters and other related regulations, oversee the board of directors activities, and

coordinate with all associates to ensure that all practices comply with the board of director’s

decisions.
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Topic Action

The Company should define and disclose the

employee compensation policy that is consistent

with the Company’s performance in both the short

and long term

Disclosed in Section 7.5 Information about

employees, pages 103-104.

The Company should disclose the long-term

objectives/goals in the annual report.

Disclosed pages 4-5 : Business Goals

The Company should share information through

meeting with securities analysts or join the SET

Opportunity Day activity with an analyst.

The Executive committee has assigned the

Management to communicate information

through opportunity day activities when the

Company has implemented new projects or

investments.

The Company should share information through

organizing press conferences to the mass

media/preparing newsletters presenting the

Company’s financial position.

The Executive committee has assigned the

Chief Financial Officer to communicate

information through a press conference to

the press/preparation of a newsletter

presenting the Company's financial

position, when the Company has unusual

performance and must be clarified.

The Board of Directors should determine the

number of listed companies in which each

Director may hold a position of no more than 5

organizations without exception.

The Board of Directors has not yet

considered it as a policy of conduct.

The Board of Directors should establish a policy of

holding a director position in other companies of

the Chief Executive Officer.

The Board of Directors has not yet

considered it as a policy of conduct.

The Board of Directors assigned the Corporate Governance Committee, the Nomination and

Remuneration Committee, and the Management Committee to study ways to enhance the Company’s

operation in accordance with the principles of good corporate governance that have not yet been

practiced, as follows:

6.2   Not-yet compliance with the good corporate governance principles from the suggestion summary

         from IOD
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Topic Action

The Board of Directors should clearly state the

term of the position of independent director in the

Corporate Governance Policy of the Company,

which should be defined for no more than 9 years

without exception.

The Board of Directors has not yet

considered it as a policy of conduct.

The Board should set and disclose the policy on

diversity in its structure.

Disclosure on the selecting Directors and

Executives, page 108.

The Company should set a policy on the minimum

number of quorums at the time the Board of

Directors will vote at the board meeting that there

must be no less than two-thirds of the total

number of directors.

The Board of Directors requires that at least

two-thirds of the total number of directors

be held as a quorum, and the resolution

must be approved by a majority of the

directors who attended the meeting.

The Board should hold a meeting between non-

executive directors with the management

attendance in the meeting in the past year by

specifying the number of times or the date of the

meeting.

The Board of Directors will act from 2022

onwards.

The board should disclose the process for

evaluating the performance of the entire board of

directors.

Disclosure on page 109-110 : Board self-

assessment

The Remuneration Committee should hold

meetings at least twice a year.

The Nomination and Remuneration

Committee considers holding meetings as

appropriate and reasonable so as not to

cause excessive meetings.

The Nominating Committee should hold meetings

at least twice a year. 

The Nomination and Remuneration

Committee considers holding meetings as

appropriate and reasonable so as not to

cause excessive meetings.

The board of director should have at least one

female independent director.

The Nomination and Remuneration

Committee has nominated every time

according to the agenda of directors each

year, but they have not yet been able to

nominate independent directors who are

women.
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6.3   Overall Performance of Corporate Governance for Sustainable Development Year 2021

AGM Checklist 2021 : Acknowledgement of the quality assessment results of

the 2021 Annual General Meeting of Shareholders which the Company

received a full score of 100 from the Thai Investors Association reflecting

that the Company takes into account the rights of shareholders equally

before, during and after the shareholders’ meeting. These matters are an

important element of good corporate governance

Corporate Governance Report of Thai Listed Companies; Acknowledgment

of the Corporate Governance Report of Thai Listed Companies 2021 from

the Thai Institute of Directors Association which is rated “Excellent” or “Five-

Star” which clearly reflects that the Company has given importance to

shareholder rights, equitable treatment of shareholders, taking into account

the role of stakeholders, disclosing transparency information and

responsibilities of the Board of Directors.
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No. Name Position
First appointment

date

1 Mr. Banphot Hongthong Independent Director 

Chairman of the Board of Directors

Chairman of the Nomination and

Remuneration Committee 

26 Apr 2018

2 Mr. Nopporn Picha Independent Director 

Chairman of the Audit and Risk

Management Committee 

Member of the Nomination and

Remuneration Committee 

31 Jan 2018

Corporate Governance Structure and Important Information Concerning 
The Board of Directors, Sub-Committees, Management, Employees

7.1    Corporate Governance Program

The Board of Directors has a duty to perform in accordance with the law, objectives and regulations of

the Company as well as resolutions of the shareholders’ meeting with integrity and with great care in

order to protect the interests of the Company

 The Company’s structure as of December 31, 2021.

7.2   The Board of Directors information

7.2.1   The Board of Directors comprises of member as follows;
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No. Name Position
First appointment

date

3 Mr. Paiboon Kujareevanich Independent Director 

Member of the Audit and Risk

Management Committee

9 Nov 2016

4 Mr. Saravut Menasavet Independent Director 

Member of the Audit and Risk

Management Committee

26 Arp 2018

5 Mr. Takon Tawintermsup Director

Chairman of the Executive

Committee

14 Oct 1993

6 Mr. Chusak Prachayangprecha Director

Member of the Executive

Committee

Member of the Nomination and

Remuneration Committee 

14 Oct 1993

7 Mr. Karoon Nuntileepong Director

Chairman of the Corporate

Governance and Sustainable

Development Committee

14 Oct 1993

8 Mr. Songridth Niwattisaiwong

 

Director

Member of the Corporate

Governance and Sustainable

Development Committee

14 Oct 1993

9 Mr. Kitti Chatlekhavanich Director 23 Apr 1999

10 Mr. Rachoj Tawintermsup Director 24 Feb 2014

Directors as above have never been an employee or partner of the external auditor that the company has employed in the last 2

years.

Information on an offense under the Securities and Exchange Act B.E. 2535 or the Derivatives Act B.E. 2546 for the past 5 years on

the following offenses / No acts of dishonesty or negligence / No disclosure or dissemination of false information that may cause

misleading or conceal the truth that should be disclosed which may affect the decision of the shareholders, investors or related

persons. / No unfair conduct or taking advantage of investors in trading securities or futures contract or have a joint or support for

such those actions. / No criminal record in property-related offenses committed by dishonesty and transactions that may cause

conflicts of interest with the Company.

Remark        

1.

2.

Page 93

Corporate Governance Structure and Important Information Concerning 
The Board of Directors, Sub-Committees, Management, Employees



7.2.3  The Board of Directors of the company has the scope of duties and responsibilities as follows;  

(1)   Perform their duties in accordance with laws, objective, article of association including the 

      resolution of the shareholders' meeting with accountability care and integrity.

(2)  Set out the main policy with respect to business operation and the policies in finance, fund 

       management and supervise the management to perform its duties efficiently and effectively under 

       such policies.

(3)  Consider and approve important matters which are required by relevant laws or the Company’s rules 

      and regulations to be granted approval by the Board of Directors of the company or Company’s 

      Shareholders Meeting.

(4)  Set up the internal control system for the operation, financial reports and compliance with the laws 

      and the Company’s rules and regulations. The Internal Audit Department is assigned to inspect and 

      monitor compliance with the internal control system and report to the Audit Committee. The Board 

      of Directors will make an annual assessment on the adequacy and appropriateness of the internal 

      control system and include its opinion in the annual report.

(5)  Appoint the Nomination and Remuneration Committee, the Audit Committee, the Executive Board 

      and other sub-committees in order to assist the Board of Directors in supervising the Company’s 

      business undertaking to achieve the Company’s objective.

(6)  Appoint Chief Executive Officer, Deputy Chief Executive Officer and Managing Director who is 

      proposed by the Nomination and Remuneration Committee for responsibilities as assigned or 

      according to the policy assigned by Board of Directors, the Executive Board and following the Law.

(7)  Appoint the Company Secretary to be responsible for the matters required by the law.

Scope of approval of the Board of Directors in accordance with the authority to conduct 

the transaction.

(1)   To consider and approve the capital expenditure budget for new projects of the Company with a 

       limit of more than 10 million baht. 

(2)  Appeal or no appeal of tax assessment or tax payment, litigation Fighting a lawsuit, Appeals, 

      Supreme Court or non-prosecutions Not fighting a case Failure to appeal, non-Supreme Court, or 

      litigation for withdrawing appeals, withdrawing supreme courts or compromising to withdraw all 

      petitions Taxes with a limit of more than 5 million baht and other matters. In addition to taxation 

      with a limit of more than 5 million baht.

(3)  Joint venture (by participating in the administration), Investment in the purchase of shares/sale of 

      other companies, new/dissolution of business.

7.2.2  Numbers and names of directors who is/are authorized to sign binding the company   

Mr.Takon Tawintermsup or Mr.Rachoj Tawintermsup is authorized to co-sign with Mr.Chusak

Prachayangprecha Prachayangprecha or Mr.Kitti Chatlekhavanich or Mr.Songridth Niwattisaiwong,

totaling 2 persons and affix with the company seal.

Information and details of the Board of Directors. Please see details in attachment 1.
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The Chairman of Directors of the company has the scope of duties and responsibilities as

Articles of Association as follows;

Clause 22        To call for a meeting to the board of directors, the chairman of the board or the person 

                         assigned is required to send a letter of appointment of the meeting to the directors at 

                         least seven days before the meeting date unless it is the urgent case to look after the 

                         rights or interest of the company, the appointment on the meeting may be notified 

                         through other means and the meeting date may be set earlier than that. If at least two 

                         directors have called for the meeting of the board of directors, the chairman of the 

                         board is required to arrange the meeting within fourteen days since the date of receipt 

                         of such request.

Clause 26.       All resolutions of the meeting of the board of directors are made through the majority 

                        votes of the directors attending the meeting. One director has one vote to cast unless 

                        the director has an interest in any issue, such director is not allowed to cast a vote on 

                        such matter. If the votes are on par, the chairman of the meeting is eligible to east 

                        another decisive vote.

Clause 38        The chairman of the board of directors is required to chair the meeting. If the chairman 

                        of the board is absent in the meeting or is unable to perform his duty and if there is a 

                        vice chairman, the vice chairman is required to chair the meeting. If there is no vice 

                        chairman or there is on but he is unable to perform his duty, the shareholders in the 

                        meeting shall elect on of the shareholder to chair the meeting.

Term of the director 

In compliance with the law and the Company’s Articles of Association, one-third of the directors

must retire. The retired directors may be re-appointed for another term.

No. Name Position

1 Mr.Nopporn     Picha

(Independent director)

Chairman of the Audit and Risk Management

Committee

2 Mr.Paiboon      Kujareevanich

(Independent director)

Member of the Audit Risk Management Committee

3 Mr.Saravut       Menasavet

(Independent director)

Member of the Audit Risk Management Committee

7.3   Information of the Sub-Committees 

1)   The Audit and Risk Management Committee comprises as follows;

The director No. 1, 2 and 3 are a qualified person of independent director and have sufficient

knowledge and experience to review financial statement.
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Audit and Risk Management Committee of the company has the scope of duties and responsibilities

as follows;

(1)   To review the Company’s financial reporting process to ensure that it is accurate and adequate. 

(2)  To review the Company’s internal control system and internal audit system to ensure that they are 

      suitable and efficient, to determine and internal audit unit’s independence, as well as to approve 

      the appointment, transfer and dismissal of the chief of an internal audit unit or any other unit in 

      charge of an internal audit. 

(3)  To review the Company’s compliance with the law on securities and exchange, the Exchange’s 

       regulations, and the laws relating to the Company’s business.

(4)  To consider, select, nominate or lay off an independent person to be the Company’s auditor, and 

      to propose such person’s remuneration, as well as to attend a non-management meeting with an 

      auditor at least once a year. 

(5)  To review the Connected Transactions, or the transactions that may lead to conflicts of interests, 

      to ensure that they are in compliance with the laws and Stock Exchange’s regulations, and are 

      reasonable and for the highest benefit of the Company.

(6)  To prepare, and to disclose in the Company’s annual report, an audit committee’s report which 

      must be signed by the chairman of audit committee and consist of at least the following 

      information. 

      (a)  an opinion on the accuracy, completeness and creditability of theCompany’s financial report,

      (b)  an opinion on the adequacy of the Company’s internal control system,

      (c)  an opinion on the compliance with the law on securities and exchange, the Exchange’s 

            regulations, or the laws relating to the Company’s business,

      (d)  an opinion on the suitability of an auditor,

      (e)  an opinion on the transactions that may lead to conflicts of interests,

      (f)   the number of the audit committee meetings, and the attendance of such meetings by each    

             committee member,

      (g)  an opinion or overview comment received by the audit committee from its performances of 

            duties in accordance with the charter, and

      (h)  other transactions which, according to the audit committee’s opinion, should be known to the 

            shareholders and general investors, subject to the scope of duties and responsibilities 

            assigned by the Company’s board of directors; and 

(7)  To set the policy and suggest how to manage the risk in concern to the business company. 

(8)  To set the Risk Management Plan.

(9)  To follow up and evaluation according the Risk Management plan.

(10) To appoint and change the person in the Risk Management Team.

(11)  To prepare any other act as assigned by the Company’s board of directors, with the approval of 

       the audit and risk management committee.

Term of the Audit and Risk Management Committee

The term of the Audit and Risk Management Committee shall be the same as the term of the board of

the company or no longer than 3 years. At the end of their term, the members of the Audit and Risk

Management Committee may be re-elected by the board of the company. 
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2)   The Nomination and Remuneration Committee comprises as follows;

No. Name Position

1 Mr.Banphot    Hongtong   

(Independent director)

Chairman of the Nomination and Remuneration

Committee

2 Mr.Nopporn   Picha

(Independent director)

Member of the Nomination and Remuneration

Committee

3 Mr.Chusak     Prachayangprecha 

(Director)

Member of the Nomination and Remuneration

Committee

The Nomination and Remuneration Committee has the scope of duties and responsibilities as follows;

(1)   Consider the nomination criteria and procedures to nominate eligible individuals to be Directors; 

       then, propose to Board of Directors or the Shareholders Meeting to consider and appoint as the 

       case may be. Besides, the said nomination procedures include the opportunity for minor 

       Shareholders to nominate individuals to be considered and selected. 

(2)  Specify remuneration criteria for Directors.

(3)  Consider remuneration for Directors and propose to the Board of Directors; then, propose to the 

      Shareholders Meeting to approve. 

(4)  Proposed the candidate to Board of Director for consideration and appointed to be Chief 

      Executive Officer, Deputy Chief Executive Officer and Chief Financial Officer.

(5)  Proposed the annual increment and bonuses of Chief Financial Officer, Deputy Chief Executive 

      Officer and Chief Financial Officer as proposed by Executive Board to the Board director to 

      consider and approve.

 (6) Specify the criteria to evaluate performances of the Board of Directors and the Executive Board in 

      accordance with duties, responsibilities and risks which may occur.

(7)  Perform any duties which are assigned by the Board of Directors.

Term of Nomination and Remuneration Committee

The term of the Nomination and Remuneration Committee shall be the same as the term of the board

of the company or no longer than 3 years. At the end of their term, the members of the Nomination

and Remuneration Committee may be re-elected by the board of the company. 
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3)  The Corporate Governance and Sustainable Development Committee comprises as follows;

No. Name Position

1 Mr.Karoon       Nunitleepong

(Non-Executive Director)

Chairman of the Corporate Governance and

Sustainable Development Committee

2 Mr.Songridth    Niwattisaiwong

(Non-Executive Director)

Member of the Corporate Governance and

Sustainable Development Committee

Remarks  The Resolutions of the Board of Directors' Meeting No. 4/2021 on November 11, 2021 resolved to change the name of

the "Corporate Governance Committee" to be the "Corporate Governance and Sustainability Development Committee"

The Corporate Governance and Sustainable Development Committee has the scope of duties and

responsibilities as follows;

1)   To determine and propose guidelines, policies, strategies, work scopes, and objectives for the 

     corporate governance and sustainable development goal concerning the ethics and business 

     ethics as well as anti-corruption policies/measures to the board and management of the 

     company to provide procedures according to the right standard, guideline, and the company’s 

     objective that aims to provide assurance and sustainability to all groups of stakeholders. 

2)  To supervise, monitor, advise, and review the corporate governance and sustainable development 

     effort to relevant units both external and internal to ensure the international standard. 

3)  To provide advice, encouragement, and support both resources and personnel in disseminating 

     the strategy and culture of corporate governance and sustainable development for all employees 

     and management of all levels to understand and implement organization group-wide in the same 

     direction. 

4)  To provide support and advice to the company in receiving an assessment or ranking as a 

     corporate in order to continuously develop and upgrade the operation of the company. 

5)  To provide an operation summary that consists of the detail of corporate governance and 

     sustainable development to the board of the company. 

6)  To perform other duties as assigned by the board of the company. 

Term of the Corporate Governance and Sustainability Committee 

The term of the Corporate Governance and Sustainable Development Committee shall be the same

as the term of the board of the company or no longer than 3 years. At the end of their term, the

members of the Corporate Governance and Sustainable Development Committee may be re-elected

by the board of the company. 

4)   The Executive Committee comprises as follows;

No. Name Position

1 Mr.Takon Tawintermsup
(Director)

Chairman of the Corporate Governance

Committee

2 Mr.Chusak Prachayangpeecha
(Director)

Member of the Corporate Governance

Committee
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 The Executive Committee has the scope of duties and responsibilities as follows;

(1)   Have authorities, duties and responsibilities as assigned or in accordance with the policy which is 

       assigned by the Board of Directors.

(2)  Consider and set up policies, business strategies, goals, proceeding plans, financial targets and 

       company’s budgets appropriately based on business factors to propose and ask for approvals 

       from the Board of Directors as well as conduct, examine and follow business operations of the 

       company as specified efficiently and effectively. 

(3)   Set up the Succession Plan for the possession of important high-level executive positions or 

       eligible individuals to be designed for high-level executive positions as well as regularly revise the 

       said plan. 

(4)  Specify the annual criteria to evaluate performances of Chief Executive Officer, Deputy Chief 

      Executive Officer, Chief Financial Officer and high-level Executives accordance with duties, 

      responsibilities and risks which may occur.

(5)  Consider to appoint Senior Manager level to Director level as proposed by Chief Executive 

      Officer.

(6)  Consider the annual increment and bonus for employees as proposed by Chief Executive Officer; 

      then, report to the Nomination and Remuneration Committee for acknowledgement.

(7)  Specify the organization structure and company’s management policy including policies related 

      to recruitment, training, employment and discharge for the company’s employees, which Chief 

      Executive Officer or Human Resources Director of the company is authorized to sign the 

      employment contract on behalf of the company. 

(8)  Consider and offer proposals or opinions to the Board of Directors about projects, proposals or 

      any transactions concerning the company’s business operations which costs more than the limited 

      financial amount and/or which the related laws and principles or company’s regulations mandate 

      the Shareholders Meeting or the Board of Directors to approve.

(9)  Authorize Chief Executive Officer to process the company’s management in accordance with 

      authorities, duties, and responsibilities which are specified in Authorization Manual under the 

      conduction of the Executive Board.

(10) Consider and approve Authorization Manual in order that appointed individuals and/or 

      authorized individuals could acknowledge their responsibilities and authorities and use the said 

      manual as the operating manual which demonstrates credential evidences and systematic 

      procedures. 

(11)  Review and endorse general purchases excluding raw materials procurement which cost above 

      Baht 10 Million as approved by Chief Executive Officer and/or Bidding Committee.

(12) Study the feasibility of new project investments and has the authority to consider and approve 

       the company to invest or venture business with individuals, legal entities or organizations of any 

       businesses or approve to establish subsidiary company which the Executive Board considers as 

       properly in order to process in accordance with the company’s objectives as well as consider and 

       approve budget for the said investments, commit juristic contracts, increment capital subsidiary 

       company and/or process accordingly to the said matters until the completion which cost up to 

       100 Million.

(13)  Consider and approve the financial transactions with financial institutes related to account 

       opening, loan, credit, pawn, mortgage, guarantee and any matters including buying, selling and 

       any land proprietary registrations in accordance with the company’s objectives for benefits of 

       the Company’s performances including the juristic contract commitments, application / proposal 

       submissions, contacts and juristic commitments with governmental sections in order to achieve 

       any privileges of the company and/or any proceedings related to the said matters until the 

       completion which cost up to Baht 200 Million.
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(14)  Consider and approve loans between the Company and subsidiary company in amount not over 

       than Baht 200 Million.

(15) Specify trading conditions such as credit limit, payment period, sales agreement, alteration of 

       trading conditions and etc. 

(16)  Apart from the abovementioned authorities, duties and responsibilities accordingly referred to 

       the Authorization Manual of the company. 

The above authorities, duties and responsibilities are subject to the criterion of laws and concerned

principles including the company’s regulations. In case that the proceeding or any transactions cause

or may cause the conflict of interests and/or deal with related transection/person in accordance

with the concerned laws and principles or company’s regulations which mandate the Shareholders

Meeting or Board of Directors to approve, the Executive Board has to propose opinions and submit

the said matters to Board of Directors to consider and process in accordance with the concerned

laws and principles or the company’s regulations.

Chief Executive Officer has the scope of duties and responsibilities as follows;

(1)   Have authorities, duties and responsibilities as assigned or according to the policy assigned by 

      the Board of Directors and/or the Executive Board.

(2)  Responsible to supervise, arrange and manage the Company’s business in accordance with the 

      policies, business strategies, goals, proceeding plans, financial targets and company’s budgets 

      which are approved by the Executive Board.

(3)  Consider to employ, appoint, rotate, discharge as well as specify authorities, evaluations and 

      appropriate remunerations for employees in the supervised line in accordance with the policy 

      specified by the Executive Board.

(4)  Appoint Advisors for any working fields that are necessary for daily performances and/or 

      managements of the company.

(5)  Appoint and/or assign individual (s) to operate any matters conducted under the authorities of 

      Chief Executive Officer in accordance with Chief Executive Officer’s appropriate point of views; 

      meanwhile, Chief Executive Officer may abolish, revoke or amend the said authority.

(6)  Consider and approve the financial instruments and contracts such as the Commodity Future 

      Contract, Foreign Currency Exchange Forward Contract and etc. in order to prevent the 

      company’s financial risks.

(7)  Specify trading conditions such as credit amount, payment period, sales agreement, alteration of 

      trading conditions and etc. which cost up to Baht 25 Million.

(8)  Consider, negotiate and approve any transactions or performances concerned to raw material 

      procurement and product selling up to 1,000 Tons per order and if purchasing or selling is more 

      than 1,000 Tons per order, must be approved by Selling & Purchasing Committee and then report 

      to the Executive Board in the next meeting.

(9)  Consider, negotiate and approve any transactions excluding raw material procurement and 

      product selling which cost up to Baht 10 Million per order.

(10) Apart from the abovementioned authorities, duties and responsibilities accordingly referred to the 

      Authorization Manual of the company.

5)  Chief Executive Officer   

No. Name Position

1 Mr. Kritbhong Takviriyanan Chief Executive Officer  
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No. Name Positon

1 Mr. Kritbhong Takviriyanan Chief Executive Officer

2 Mr. Rachoj Tawintermsup Deputy Chief Executive Officer

3 Mrs. Ratsamee Pongjindanon Chief Financial Officer

4 Mr. Thawatchai Chomwarn Sale & Marketing Director

5 Mr.Rattapon Siriponboon Human Resource Director

6 Mr. Jaroslaw Marian Kibilda Business Development Director

7 Mr. Anorn Rittan Operation Director

8 Mr. Chomphon Thainukun Factory Director

9 Ms. Yada Sawadsree Assistant Factory Director

10 Ms. Sutisa Thainchai Senior Administrative Manager

11 Mr. Mongkol Siengsuttivong Management Information System Manager

12 Mr. Krissada Srichotrungreung Logistic Manager

13 Ms. Slinporn Prachayangprecha Purchasing Manager

14 Ms. Saowanee Juthapirak Financial and Accounting Manager 

15 Mr. Kongsakol Borvornpinyopong Internal Audit Manager 

16 Mr. Krit Siriprasertchok General Manager

17 Mr. Duang Euprasert Senior Sales Strategy Manager

18 Ms. Sodsai Limsuparat Marketing Manager

19 Ms. Utit Ninsawang Plantation Manager

7.4    The Management information
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No. Name Positon

20 Mr. Utai Khanmueng Production 1 Manager

21 Mr. Chalong Intago Production 2 Manager

22 Mr. Phattanasak Dechdee Production 3 Manager

23 Mr. Sombat Pibool Automotive Manager

24 Ms. Sumalee Oratai Warehouse and Supplies Manager

25 Ms. Paijit Himthong Quality Assurance & Production Planning Manager

Remark   

1)   Management No.1-8 have never been an employee or partner of the external auditor which the company has employed in the 

     last 2 years and have to be disclosed as per SEC’s policy.

2)  Details of Management No. 1-8 in attachment 1.

7.4.1   Remuneration Policy for Executive Directors and Executives 

1)   Executive Directors’ remuneration

 The Company’s executive director is a person holding a position in the “Executive Committee.” The

remuneration for executive directors will include only director remuneration and meeting allowance

for executive directors only.  

2)  Remuneration for the Chief Executive Officer 

The Chief Executive Officer’s compensation policy is divided into fixed compensation and benefits,

i.e. salary is based on duties and responsibilities, experience, and expertise. The Nomination and

Remuneration Committee will review this annually. It includes considering the rate of salary

adjustment and bonus to propose to the Board of Directors for their approval and compensation in

the form of other benefits or special benefits, such as health insurance, accident insurance, travel

insurance, provident fund and others that are consistent with the performance.

3)  Remuneration of the management.  

Short-term: There shall be a performance evaluation for the employees in the form of key

performance indicators (KPI). The payment shall be in the form of an annual bonus, and there

shall be a competency evaluation twice a year at the middle and the end of the year. The

evaluation result shall be used to determine the remuneration in the form of a salary increment

or job promotion for the employees. And the result shall also be used to analyze and develop

training courses to improve the potential of the management. 

Long-term: The employees are entitled to receive remuneration in the form of a contribution

fund to which the company shall contribute according to the standard for entitled employees.

The employees shall receive the remuneration upon retirement. This is to promote and develop

sustainability for the company. Long-term remuneration in the form of an ESOP certificate has

not been provided to the management ever since 2014.   

The policy on remuneration of the management shall be in line with the company’s performance

both long-term and short-term as follows. 
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Other remuneration in the form of a benefit such as social security, health insurance, accident

insurance, travel insurance, provident fund, annual health checkup, work uniform, and other

benefits in line with the operation. 

Details 2021 2020 2019

Executive Directors and Executives 10 person 10 person 10 person

Remuneration 

meeting allowance, salary, bonus, provident fund,

other (retirement compensation)

23.33 MB 20.20 MB 19.55 MB

Positioned car 3 person 3 person 3 person

7.4.2   Total remuneration of Executive Director and Executives as of December 31, 2021

The Executive Director of the Company means that a person who holds a position on the "Executive

Committee" by remunerating the Executive Director will receive only the director's remuneration and

the executive committee meeting allowance. 

 4) Other remuneration for Executive Directors and Executives

Year 2013, issued ESOP#1 to Directors and Employees of the company and its subsidiary. (details

as topic 1.5 Issuance of other securities)

Year 2014 to Year 2021 None 

7.5   Information about employees

1)  Number of employees and remuneration of the employee 

Short-term: There shall be a performance evaluation for the employees in the form of key

performance indicators (KPI). The payment shall be in the form of an annual bonus, and there shall

be a competency evaluation twice a year at the middle and the end of the year. The evaluation

result shall be used to determine the remuneration in the form of a salary increment or job

promotion for the employees. And the result shall also be used to analyze and develop training

courses to improve the potential of the management. 

Long-term: The employees are entitled to receive remuneration in the form of a contribution fund to

which the company shall contribute according to the standard for entitled employees. The

employees shall receive the remuneration upon retirement. This is to promote and develop

sustainability for the company. Long-term remuneration in the form of an ESOP certificate has not

been provided to the management ever since 2014.   

Other remuneration in the form of a benefit such as social security, health insurance, accident

insurance, travel insurance, provident fund, annual health checkup, work uniform, and other benefits

in line with the operation. 

The policy on remuneration of the employee shall be in line with the company’s performance both long-

term and short-term as follows. 

Page 103

Corporate Governance Structure and Important Information Concerning
 The Board of Directors, Sub-Committees, Management, Employees



Details Unit 2021 2020 2019

Bangkok office 

Chumporn office

Employees at

Total




person

person

person




56

715

771




56

712

768

79

745

824

Executive and Manager

Supervisor

Employees

Employees by level 


person

person

person




27

113

631




28

141

599

27

153

644

Salary

Bonus

Other

Provident fund 

Social security 

Remuneration 


Million Baht

Million Baht

Million Baht

Million Baht

Million Baht




150.06

29.35

20.40

3.05

3.08




148.56

21.82

22.55

2.71

4.67

162.68

26.30

25.41

3.13

6.35

Total employee compensation Million Baht 206.66 200.32 223.87

Employee compensation as of December 31, 2021

2)   Major labor disputes over the last 3 years

       The Company has not had any significant labor disputes in the last 3 years 

7.6    Other information  

7.6.1   List of persons assigned to be responsible for various operation 

The Head of Accounting Supervisor

The Accounting Supervisor

Mrs.Ratsamee Pongjindanon

Position : Chief Financial Officer

Ms. Somsir Fonganantarat 

resigned on January 1, 2022.

Ms.Saowanee juthapirak

Position : Accounting and Financial Manager  

Commenced overseeing accounting from January 4, 2022. 

The Head of Internal Audit Mr.Kongsakol Borvornpinyopong 

Position : Internal Audit Manager

เลขานุการบริษัท The Board of Directors appointed Mr.Komklid Thonguam to be

Company Secretary since January 04, 2016 which joined

Company Secretary Program Class No.71/2016 of IOD to assign

duty accordance with Section 89/15 of Securities and

Exchange Act.

Information and details of such persons, please refer to attachments 1 and 3.
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7.6.2   Investor Relations and contact information

 The company assigned Chief Financial Officer to act on behalf of the company in contacting and

communicating with investors, shareholders, analysts, relevant government agencies, investor’s

institutions as well as the general public. For further information or specific inquiries, please contact us

at 0-269-9166 or visit our website at www.cpi-th.com or e-mail : info@cpi-th.com

7.6.3  Compensation for Auditors

Refer to the Annual General Meeting No.1/2021 approved and appointed Ms.Orawan

Techawatanasirikul C.P.A. Registration No. 4807 or Ms.Rungnapa Lertsuwankul, C.P.A. No.3561 or

Mr.Chayapol Suppasedtanon, C.P.A. No.3972 or Ms.Pimjai Manitkajohnkit, C.P.A. No.4521 or

Ms.Rosaporn Decharkom, C.P.A. No.5659 or Ms.Sumana Punpongsanon, C.P.A. No.5872 of EY Office

Limited as the auditor for the year 2021 and fix their audit fee Baht 1,500,000, which was equivalent to

the previous year and audited in accordance with compliance to BOI standard was Baht 100,000 which

was equivalent to the previous year. and there was no other service fee besides this. In addition EY

Office Limited was also the auditor of subsidiaries for the year 2021 too.

Company 2021 2020 difference

Audit fee

Audited in accordance with compliance

to BOI standard (per certificate)

Chumporn Palm Oil Industry PCL. 


Baht 1,500,000

Baht 100,000 

Baht 1,500,000

Baht 100,000 




-

-

Audit fee

Audited in accordance with compliance

to BOI standard (per certificate)

Three Subsidiaries 


Baht 810,000 

Baht 100,000 

Baht 790,000

Baht 100,000

increase 

Baht 20,000 

-

the company and its subsidiaries 

Other service charges 


None None
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8.1   The Board’s Performance 

8.1.1  The Nomination, Development and Evaluation of the Board’s performance

(1)   Independent Directors Definition 

(a)  Do not own shares exceeding 1% of paid-up capital in the company, parent company, subsidiary, 

       affiliate, or any organization that may have conflicts of interest with the company. This injunction 

       also includes shares held by related parties.

(b)   Is not or has never been an Executive Director, employee, staff, advisor who receives salary, nor 

       controlling parties of the company, parent company, subsidiary, affiliate, same-level subsidiaries 

       or any organization that may have conflicts unless the foregoing status ended at least 2 years 

       prior to the date of submitting the application to the Securities and Exchange Commission 

       (SEC).

(c)   Is not the person who has relationship by means of descent or legal registration under the status 

       of father, mother, spouse, brothers and sisters, and children. The prohibitive persons also include 

       spouses of daughters and sons of management, major shareholders, controlling party or the 

       person who is in the process of nomination to be the management or controlling party of the 

       applicant or its subsidiary.

(d)  Have no or never had business relationship with the company, parent company, subsidiary, 

       affiliate, or any organization that may have conflicts in respect of holding the power which may 

       cause the obstacle of the independent decision, including not being or never been the 

       significant shareholder, or controlling parties of nay person having business relationship with the 

       company, its parent company, subsidiary, affiliate, or any organization that may have conflicts 

       unless the foregoing status ended at least 2 years prior to the date of submitting the application 

       to the SEC.

      The business relationship mentioned under the first paragraph shall include business transaction

in ordinary business manner of rent, or lease the immovable property, transaction related to assets or

services, or the financial support regardless of being lent or borrowed, guaranteed, secured, by

assets, debt, and any otherwise similar performance which causes liability or obligation to the

applicant or counter party, have provided that such liability is equal to or exceed 3% of the net

tangible assets of the applicant or equal or above Baht20 million, whichever is lower. In this regard,

the calculation of such liability shall be in accordance with the calculation method of the value of

connected transaction under the Notification of Capital Market Supervisory Board governing the

conditions of connected transaction mutatis mutandis. The liabilities incurred during a period of 1

year prior to the date of having business relationship with the above party shall be included on

calculation of such liabilities.

(e)  Is not or has never been the auditor of the company, parent company, subsidiary, affiliate, or any 

      organization that may have conflicts of interest, except in the case that the aforementioned 

      status has been terminated unless the foregoing status ended at least 2 years prior to the date 

      of submitting the application to the SEC.

(f)   Is not or has never been the professional service provider, including but not limited to legal 

      service or financial advisor with received service fee more than Baht2 million per year from the 

      company, parent company, subsidiary, affiliate, or any organization that may have conflicts 

      unless the foregoing status ended at least 2 years prior to the date of submitting the application 

      to the SEC.

(g)  Is not the Director who is nominated to be the representative of Directors of company, major 

       shareholders, or any other shareholder related to the major shareholders.

(h)  Is not any otherwise which is unable to have the independent opinion regarding the business 

      operation of the company.

Corporate Governance Report 

 Therefore, in 2021, independent director of the Company was no business relationship or providing

professional services and no person was appointed as independent director during the year.
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The Nomination and Remuneration committee will recruit the qualified persons to be directors of the

company which will propose to the Board of directors or Shareholders for consideration as the case

may be. The Nomination and Remuneration committee will consider about skill, knowledge, specialist

(Board Skill Matrix), experience and not specific sex age or nationality which the qualified will be

depend on the Company’s situation and Operation Strategy during that time and also use data and

information via Director Pool to recruit person to be director.

The company give an opportunity to the shareholder to propose the qualified nominate candidates

as the director of company in advance. In 2020 during October 1, 2020 to December 30, 2020 for

the Annual General Meeting of Shareholder No.1/2021 and during October 1, 2021 to December 30,

2021 for the Annual General Meeting of Shareholder No.1/2022. The Shareholders were notified by

new system of the SET and the company’s website

In granting the right of minority shareholders or minority shareholders to propose the nominee as the

Director. the Company has stipulated the basic criteria that minor shareholders who wish to

nominate persons to be considered for election as directors, must be a shareholder of the Company,

which can be either one shareholder or several shareholders combined or holding minimum shares

not less than five percent of the total shares issued (not less than 31,637,633 shares) and the only one

nominee could be proposed for election as the director, and minority shareholders or minority

shareholders must be hold those shares until such Recode Date . Therefore the vote will be based on

majority votes, there is no cumulative voting.

The Nomination and Remuneration committee is assigned to recruit for the Chief Executive Officer,

Deputy Chief Executive Officer and Chief Financial Officer to propose to the Board of Directors for

consideration and appointed referring to the topic no.7.3 the Nomination and Remuneration

Committee’s duties and responsibilities.

(2)  Selecting Directors and Executives

ITherefore, In 2021, there was no directors from major shareholders and no minority shareholders

nominate persons to be considered for election of directors of the Company.

Board Skill Matrix

Corporate Governance Report 
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(3)  The procedures for the appointement directors as follows

Proposed qualified nominee to be elected as a director of the company. The Nomination and

remuneration committee will consider nominee as director to propose to the board of directors to

consider before proposed to the shareholders’ meeting.

 Each shareholder has number of vote equal to the number of shares held

Each shareholder must use all their votes to elect candidate to be a director but cannot divide the

vote.

The nominee shall be ranked by shareholder’s vote and appointed as director. In the case when

nominees have equal vote. The chairman of the board of directors is a deciding to elect these

nominees to be as a director.

    Therefore, in 2021, the company has followed the procedures.

 (4)   Board self-assessment 

 Every year, after the annual business operation comes to an end, all directors must assess work

performance of each director. Each director must assess his or her own performance by referring to

the SET performance assessment form. The director will then notify the results to the board of

directors who will engage in further assessment to find a practical solution in order to develop

potentials and skills necessary for the individual to improve their overall performances. The board of

directors must also review how each director perform his or her roles and must preemptively prevent

any mishap or misconduct that may arise and damage or undermine staffs’ performance or decision

making on any issue.

Criteria for evaluation cover the following essential points; 

1)  Board and subcommittee structure and qualifications.

2) Board Meeting.

3) Roles, duties and responsibilities of the Board and subcommittees.

4) Others, such as relations with the management, directors’ self-development, and executive 

    development.

Scoring system of 100% divided as, >80%=excellent, >60%=good, >40%=fair, >20%=improvement

need and less than 20%=not in action in that topic. 

In the Board of directors meeting No.1/2022 on February 24, 2022, the summary of this assessment

was presented to the Board as follows;

1)   Self-Assessment to evaluate entire of the board of directors.  

which has topics as the structure and qualification of the directors, the roles and

responsibilities, the meeting, the duty and acting, the relationships with the management and

the skill development of the director and the executive. The assessment process is for all

directors to be assessed. The overall assessment is excellent.

Corporate Governance Report 
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Topics Results 2021

1. The structure and qualification of the directors

2. The roles and responsibilities of the directors

3. The meeting of the directors

4. The duty and acting of the directors

5. The relationships with the management 

6. The skill development of the director and the executive 

95.38%

92.63%

96.94%

94.64%

100%

87.92%

Results 94.25%

Topics Results 2021

1.  The structure and qualification of the sub-committees

2. The meeting of the sub-committees 

3. The roles responsibilities and duty of the sub-committees

    3.1 The Audit and Risk Management Committee

    3.2 The Nomination and Remuneration Committee

    3.3 The Corporate Governance Committee

    3.4 The Executive Committee

95.00%

100%




99.31%

100%

97.50%

95.00%

Results 97.62%

2)  Self-Assessment to evaluate sub-committees   

which has topics as the structure and qualification of the sub-committees, the meeting, the

roles responsibilities and duty. The assessment process is made by directors who hold positions

on the sub-committees. The overall assessment is excellent.

3)  Self-Assessment to evaluate individual director 

which has topics as the structure and qualification of the directors, Sub-Committee Meeting,

the roles and responsibilities. The assessment process is for all directors to be assessed. The

overall assessment is excellent.

Topics Results 2021

1. The structure and qualification of the directors

2. The meeting of the sub-committees

3. The roles responsibilities and duty

95.42%

96.25%

94.58%

Results 95.42%
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8.1.2   Meeting attendance and remuneration for individual committees

1)    Attendance at the Board of directors’ meeting and sub-committees  

The company determines and subsequently announces about a meeting among the Board of

directors in advance. The meeting will be held once for every business quarter. There might also be

additional meeting(s) if it is deemed as necessary. The agenda of such meeting shall be clearly

determined prior to the meeting itself. There might also arise an occasion in which the results and

work performance are checked upon. On such occasion, the Company Secretary will send an

official letter of invitation, along with the meeting’s agenda to each director 7 days prior to the

actual meeting. This is to make certain that all directors have the time needed to ponder and

examine the relevant information, be sufficiently prepared and arrive at the meeting ready to

discuss the issues or problems.

During the Board of directors meeting, all directors can express their opinions freely. All things

discussed shall be put down in writing. Afterwards, the records already approved by the Board of

directors will be passed on to director of company which shall further investigate and proofread

before giving their final approvals. Normally, a meeting lasts for approximately 3 hours. In addition,

the company will delegate a Company Secretary and Legal Consultants who shall suggest or

recommend on legal matters and other related regulations, oversee the board of directors

activities, and coordinate with all associates to ensure that all practices comply with the board of

director’s decisions.

The company’s regulations state that in attending meetings, the members of the board of directors

or other sub-committee must be present no less than two third (2/3) of the entire body and a

resolution must be approved by a majority of the directors attending the meeting. In 2020, the rate

of attendance can be summarized as follows;
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The Audit

and Risk

Management

Committee

(4 meetings)

The Nomination

and

Remuneration

Committee

(1 meeting)

The

Corporate

Governance

Committee

(4 meetings)

The

Executive

Committee

(13 meetings)

The Board of

directors

(4 meetings)

Shareholder’s

meeting

(1 meeting) 

(E-AGM)

Mr.Banphot Hongthong - 1/1 (100%) - - 4/4 (100%) 1/1

Mr.Nopporn Picha 4/4 (100%) 1/1 (100%) - - 4/4 (100%) 1/1

Mr.Paiboon Kujareevanich 4/4 (100%) - - - 4/4 (100%) 1/1

Mr.Saravut Menasavet 4/4 (100%) - - - 4/4 (100%) 1/1

Mr.Takon Tawintermsup - - - 13/13 (100%) 4/4 (100%) 1/1

Mr.Chusak Prachayangprecha - 1/1 (100%) - 13/13 (100%) 4/4 (100%) 1/1

Mr.Karoon Nuntileepong - - 4/4 (100%) - 4/4 (100%) 1/1

Mr.Kitti Chatlekhavanich - - - - 4/4 (100%) 1/1

Mr.Songridth Niwattisaiwong - - 4/4 (100%) - 4/4 (100%) 1/1

Mr.Rachoj Tawintermsup - - - - 4/4 (100%) 1/1

Average 100% 100% 100% 100% 100% 100%

Name

Number of meetings attended / Numbers of meetings Year 2021

2)  Remuneration for Directors   

The Company has policy for remunerating its Directors with clarity and transparency. The Board of

Directors considered the remuneration and meeting allowance for director by compared with other

similar business and suitable for the job with adequacy and maintain Directors who are qualified and

experienced and took into account commensuration with duties and assigned responsibilities and

the operating performance. Therefore the other benefit is not paid to directors, apart from the

remuneration and meeting allowance for director only. 

According to Annual General Meeting of Shareholders No.1/2021 held on April 29, 2021. The

meeting approved director’s remuneration and the meeting allowance for the year 2021 as follows;
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 Position 2021 2020

The Board of directors Chairman

Member

30,000 

*25,000* 

30,000 

20,000 

The Audit and Risk

Management Committee

Chairman

Member

30,000

25,000 

30,000 

25,000 

The Nomination and

Remuneration Committee

Chairman

Member

25,000 

20,000 

25,000 

20,000 

The Executive Committee Chairman

Member

*30,000* 

*25,000* 

25,000 

20,000 

The Corporate 

 Governance Committee

Chairman

Member

25,000 

20,000 

25,000 

20,000 

(1)  The meeting allowance for year 2021 which is increased from the previous year by consideration 

      to increase meeting allowance for the Board of Directors and the Executive Committee because 

      of the directors are assigned more duties and responsibilities.

Baht/Person/time

Meeting allowance

Detail 2021 2020

Director’s remuneration Baht 4,000,000 Baht 4,000,000

(2)  Director’s remuneration for year 2021 was equivalent as previous year which chairman of the 

       board of directors will distribute accordingly. 
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3)   Remuneration for Directors as of December 31, 2021

Remart

1) The Annual General Meeting of Shareholding No 1/2021 held on April 29, 2021 approved the budget for director’s remuneration which was limit of Baht 

    4,000,000. It was equivalent as previous year and not had other benefits. The chairman of the board of directors could distribute accordingly. The 

    allocation and payment is due in February 2022. and approved the meeting allowance for  member of the board of director Baht 20,000 to Baht 25,000 

    and The chairman of the Executive committee from Baht 25,000 to Baht 30,000 and member of the Executive committee from Baht 20,000 to Baht 

    25,000.

2) The Executive committee held the meeting 13 times in 2021 but the meeting no. 9/2021 , the Executive committee did not accepted the meeting 

    allowance because of the meeting was a special session to consider about buying a replacement machine. 

3)  According to the resolutions of the Board of Directors' Meeting No. 4/2021 on November 11, 2021, was resolved to change the name The Corporate

     Governance committee to be The Corporate Governance and Sustainability Development Committee.

4)  Other remuneration for Directors and Executives

In 2013, issued ESOP#1 to Directors and Employees of the company and its subsidiary (details

as topic 1.5 Issuance of other securities).

In 2014 to 2020, has not given other remuneration or issued ESOP.


 
 
 
 
 
 
 





The Audit and

Risk

Management

Committee

(4 meetings)

The

Nomination

and

Remuneration

Committee

(1 meeting)

The Corporate

Governance

Committee

(4 meetings)

The Executive

Committee

(13 meetings)

The Board of

directors

(4 meetings)

The director’s

remuneration in

2021
รวม

Mr.Banphot Hongthong - 25,000 - - 120,000 500,000 645,000

Mr.Nopporn Picha 115,000 20,000 - - 95,000 460,000 690,000

Mr.Paiboon Kujareevanich 95,000 - - - 95,000 380,000 570,000

Mr.Saravut Menasavet 95,000 - - - 95,000 380,000 570,000

Mr.Takon Tawintermsup - - - 340,000 95,000 380,000 815,000

Mr.Chusak Prachayangprecha - 20,000 - 280,000 95,000 380,000 775,000

Mr.Karoon Nuntileepong - - 100,000 - 95,000 380,000 575,000

Mr.Kitti Chatlekhavanich - - - - 95,000 380,000 475,000

Mr.Songridth Niwattisaiwong - - 80,000 - 95,000 380,000 555,000

Mr.Rachoj Tawintermsup - - - - 95,000 380,000 475,000

Total 305,000 65,000 180,000 620,000 975,000 4,000,000 6,1450,000

Name

The meeting allowance (Unit : Baht)

Total
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8.1.3     Supervision of Subsidiaries and Associated Companies 

The subsidiary’s management and business operations are carried out under the same policy and

management model as the Company. The operating process, decision-making power as well as

consideration and approval of various matters will be in accordance with the scope of duties and

responsibilities according to the Company’s authority manual. Moreover, some of the directors and

executives of the Company have also held director positions of subsidiaries. Therefore, the

management process is certainly within the scope of the Company. Furthermore, information on the

Company’s financial position will include the financial status of subsidiaries as well.

 Supervision and Management of Subsidiaries and Associates, The Company will consider appointing

a person to represent the Company as a director in proportion to their shareholding in subsidiaries or

associated companies or as agreed upon in the agreement and/or appoint executives according to

the conditions agreed.

The Board of Directors or the Executive Committee of the Company will appoint the mentioned

representative. They will consider individuals with appropriate qualifications and experience, free of

conflicts of interest with the business of subsidiaries or associated companies that the Company has

invested in and they will not have any prohibited characteristics or lack trustworthiness according to

the law or related regulations.

In this regard, for the management of business in which the Company has the expertise, the Company

will send personnel to represent the Company in the position of a director and/or an executive to take

part in the management, including setting policies and management guidelines in accordance with

the Company’s work plans along with monitoring and controlling the work to be in accordance with

the set work plans.

In management in other businesses that the Company does not have expertise, the Company will send

a representative in the position of a director instead of going into direct administration.

The person who has been appointed as the representative of the Company must perform duties as a

director and/or management of a subsidiary or associated company with responsibility. The person is

expected to supervise and monitor the business operations of subsidiaries or associated companies to

ensure compliance with applicable laws, regulations and rules. In addition, persons who represent the

Company must prevent all related persons, including parents, siblings, children, adopted children,

spouses or cohabitants as husband and wife of the representative, from using the Company’s inside

information and that of subsidiaries and affiliates for their own benefit or that of others that is beyond

the interests of the Company, subsidiaries and associated companies.

Information of directors and executives that the Company has appointed as directors or executives in

subsidiaries or associates are visible in attachments 1 and 2.
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8.1.4   Follow up on compliance with corporate governance policies   

(1)  Prevention of conflicts of interest and insider 

     Regarding the use of internal information, the company observes and abides by the principles of  

     good business management as stated in the company’s Code of Conduct and the Board of 

     directors, Executives and Employees Duties and Responsibilities Manual which are both given to all 

     Directors, Executives and employee on their first day of work. The following is a short summary for a 

     number of important policies written in the manuals.

1)  The company determines that all directors, executives and employees must sign and acknowledge 

    any related announcements from the Office of the Securities and Exchange Commission (SEC) 

    which specify that all directors and executives of the company must report any change in 

    shareholding of the company to SEC in accordance with Provision 59 of The Securities and 

    Exchange Act B.E. 2535 within 3 days after the change in shareholding. 

2)  The company determines that no employee can disclose financial information or other 

      information that can affect the company’s stocks’ prices to the outsiders or stakeholders. The 

      company also prohibits selling and purchasing of stocks during the 1 month period in which any 

      financial information or other confidential details may affect the prices of the company’s stocks. 

      Any company’s subsidiaries that choose to disclose such information to the general public must 

      not sell or purchase the company stocks until 24 hours after the information disclosure. Violation 

      of these conditions is considered an offense against the company’s disciplines. If a director, an 

      executive or an employee comes to know about the important but confidential information, the 

      individual shall receive a penalty as befits the level of his or her infringement. This can range 

      from warning, salary cut and unpaid suspension to layoff. In addition, the company also 

      determines that director, executive shall report to the Audit Committee about the selling and  

      purchasing of the company’s stocks at least 1 day prior to the actual transaction. The specific 

      details of the selling or purchasing of the company’s stocks shall be collected and passed on to 

      the Company Secretary who would then present the information to the Audit committee to 

      analyze and determine whether the proposed transaction is in line with the company’s policies.

Therefore in 2021, it was not found that directors and executives used inside information for their

own benefit and did not trade in securities in a month before the financial statements were

released to the public.

 (2)  Anti-Corruption Management

In 2014, the company signed a jointed program among private companies in Thailand as a gesture

to fight against corruption. The Chairman of the company acknowledged and participated in the

ratification announcement known as ‘Collective Action Coalition’ among all Thai private companies

to oppose and fight against every forms of corruptions. The Board of directors had considered and

approved counter corruption policies, protection policies for employees who take the courage to

notify about corruption or other forms of misconduct (Whistle Blower Policy) and the policy on gifts

receiving or taking unlawful possessions by notifying all parties involved, both internal and external,

along with all of the company’s employee to abide by the policies and related regulations. 
 

In 2015, the company shall proceed with notifying outside agencies, trade partners to similarly

acknowledge and act in accordance with the aforementioned policies via www.cpi-th.com. The

company has been training to all employees to educate and inform about the policies against

corruption and make sure that all staffs and employees have better understanding and can act

accordingly.

During year 2015, the company and subsidiaries arrange workshop meeting to assess risk factors

and setting plan to decrease and protect the risk factor including any corruption may affect the

company. The Internal Audit will assess and follow up in every business quarter.
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The Company and subsidiaries communicated and public about Code of Conduct and Anti-

Corruption Policy via as the orientation, Code of Conduct and Anti-Corruption program, Publishing

all policy via intranet (internal communicate) and Website.

In 2016 the Company has certified as a member of the Collective Action Coalition Against

Corruption since November 2016 which has to renew in every 3 years. The Internal Audit has

planned to review and follow up the corporate governance and Anti-Corruption policy in every

year.

In 2017 - 2018 Internal Audits of the company has planned to review and audit the Collective

Action Coalition Against Corruption Policy along with evaluating and monitoring to summaries the

results to the relevant authorities.

In 2019 the Company received a renew of certified as a member of the Collective Action Coalition

Against Corruption on October 18, 2019 which has to renew in every 3 years. The Internal Audit has

planned to review and follow up the corporate governance and Anti-Corruption policy in every

year.

In 2020 Internal Audits of the company has planned to review and audit the Collective Action

Coalition Against Corruption Policy along with evaluating and monitoring to summaries the results

to the relevant authorities.

 

In 2021, the Company has adapted its whistleblowing/complaint channels to make it more

convenient, fast and secure. The company has publicized and trained employees at all levels to

acknowledge and understand such uses, as well as publicity and dissemination to customers, third

parties and partners through the Company's website www.cpi-th.com.

CPI Hotline : https://www.cpihotline.com

E-mail : report@cpihotline.com

P.O.Box 17 Sathorn, Bangkok 10341 

The company website: https://cpi-th.com 

send to Chairman of Audit and Risk Management Committee E-mail :

noppornpicha@hotmail.com

 The company also introduced “Whistle Blower” system which would allow the company’s

employees and all shareholders to notify the company about plausible misconducts, violations of

the company’s code of conduct, regulations and other rules concerning working, laws or

corruption. The system can help with business operation by keeping it in line with work ethics and

sustainable development. Everybody can inform the company about the plausible misconducts via;

The Company takes the notification of information/leads on complaints seriously, starting the

process of reviewing all facts as soon as possible. Information is kept confidential. Informants are

not required to disclose their identity unless they choose to reveal their identity. Additionally, if the

informant wants to report on other matters that do not cover the above services, the information

can notify the Internal Audit Manager directly.

Therefore in 2021, the company did not received any complaints in the event of fraud or violation

of the corporate governance policy of the company

(3)   Whistle Blower System)
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Report of the Audit and Risk Management Committee

Dear    Shareholders,

           The Board of Directors has appointed the Audit and Risk Management Committee which comprises of

three independent directors as follow;

           1.   Mr. Nopporn   Picha                  Chairman of the Audit and Risk Management Committee 

           2.  Mr. Paiboon    Kujareevanich    Member of the Audit and Risk Management Committee

           3.  Mr. Saravut     Menasavet         Member of the Audit and Risk Management Committee

           and Acting Internal Audit Manager is Audit and Risk Management Committee Secretary.

           In 2021, the Audit and Risk Management Committee has performed functions under the scope of

performance, duty and responsibility pursuant to the Regulations of the Stock Exchange of Thailand. There

were five meetings held. All meeting results were always presented to the Board of Directors. In essence, it

can be summarized as follows.

1)   Financial review : the Audit and Risk Management Committee made a financial review for the 

     quarter and financial statement for 2021 which is presented to Board of Directors for approval. 

     Financial statement for 2021 has been discussed with Chief Financial Officer and Internal Audit 

     Manager and Auditor to ensure that the financial statement is correct and reliable according to 

     the statutory provision and accounting standard.

2)  Surveillance of internal audit: the Audit and Risk Management Committee reviewed the

     performance undertaken by the Internal Audit Department as to annual plan, summarizing audit 

     results on quarterly basis, and follow-up of correction as marked and recommended by the Internal 

     Audit Department and the Audit and Risk Management Committee.

3)  Review of internal control and risk management assessment: the Audit and Risk Management 

     Committee reviewed the internal control and the risk management and related party transactions 

     by using the Internal Control’s Adequacy Assessment Form developed by the Stock Exchange of 

     Thailand (SET) before submitting to the Board of Directors. The Audit and Risk Management 

     Committee have an opinion that internal control system is appropriate and adequate to the 

     business and agree with the company’s auditors report that it doesn’t find any defects in essences 

     to effect the financial statement and can be complied with the Securities and Exchange Act, the 

     Regulation of the Stock Exchange of Thailand, and any laws relevant to the company’s business.

4)  Review and follow up the operations of the company to comply with the rules and regulations of 

     the Securities and Exchange Commission and the Stock Exchange of Thailand, including laws or 

     other requirements related to the Company's business operations. This is to ensure that the 

     company has fully complied with the aforementioned rules.

5)  Consider and select the certified accountant and the company’s audit fees before submitting to 

     the Board of Directors for approval and pass to the Shareholders’ Meeting appointed to consider 

     and select Ms.Orawan Techawatanasirikul C.P.A. No.4807 orMs.Rungnapa Lertsuwankul C.P.A. 

     No.3561 or Mr.Chayapol Suppasedtanon C.P.A. No.3972 or Ms.Pimjai Manitkajohnkit C.P.A. 

     No.4521 or Ms.Rosaporn Decharkom C.P.A. No.5659 or Ms.Sumana Punpongsanon C.P.A. No.5872 

     of EY Office Limited, as auditors of the year 2021. In the event that such nominated auditors are 

     not able to perform their functions and duty, the EY Office Limited shall be responsible for 

     supplying and replacing other certified accountants of the auditing and accounting office and 

     expressing the opinion to the company’s financial statement instead.

6)  Consider the risk factor and control method’s report from the risk management team and 

     summarized to report to Board of Directors meeting.

Mr. Nopporn Picha 

Chairman of the Audit and Risk Management Committee
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The Nomination and Remuneration Committee’s Report

Dear   Shareholders,

           In 2021 The Nomination and Remuneration Committee held a total of one meeting and it can be

summarized as follows:

1)   Nomination of qualified candidates to replace retiring director. In 2021 the company allowed our 

     shareholders to voice their concerns and propose to nominate in advance the persons whom they 

     deemed suitable to become a part of the Board of Directors during October 1’ 2020 - December 

     30 ‘2020 before the Annual General Meeting of year 2021 but no shareholders propose nominate 

     candidates to be elected as the Company’s Director.

2)  In determining compensation for the Board of directors, the committee took into account 

     commensuration with duties and assigned responsibilities. The compensation rate is still suitable 

     which compared to companies in similar industries and business.

Mr. Banphot Hongthong

Chairman of the Nomination and Remuneration Committee
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The Corporate Governance and Sustainable Development Committee’s report

Dear    Shareholders,

              In 2021, the Corporate Governance and Sustainable Development Committee held a total of four

meetings. The results of the meeting are reported to the board of directors. It can be summarized as follows;

              1)  The policy of good corporate governance, the policy and guidance are reviewed to be conform to

Corporate Governance Report of Thai Listed Companies (Corporate Governance Report of Thai Listed

Companies : CGR) that the average result of company evaluation in 2021 is 91% and score of overall listed

companies is 84%, so it is equal to 5 stars level, three consecutive yeas. The improved result comes from the

result of company intention including the policy and guidance improvement.

             2)  Corporate Social Responsibility (CSR), due to COVID-19 situation, resulting in the suspension of

activites that were grouping or activites that need to be undertaken with the community, therefore in 2020 the

company had adjusted the actitivity plan to participate in helping to prevent the spread of COVID-19 such as

Sponsoring medical equipment, PPE gowns, medical gloves to hospitals nearby Chumphon. 

             3)  Sustainability Management (SM) has been proceeded continuously as follows:

Project of biogas production technology managing the wastewater to conserve energy and

environment.

Project of setting the water pipe and transporting the assuaged water to the animal feed

development station and agriculturist nearby because the assuaged water contained by some

kinds of nutrients can be used instead of fertilizer and to reduce the problems of water and

nutrient lack for the plant such as Napier grass and Pangola grass.

Project of CPI Learning Center that it is the complete center for oil palm knowledge by collecting

the knowledge from academic documentation, researches and over 40 year experience of palm

garden including 500 rai of demonstration plots to be the place of knowledge distribution related

to the planting and taking care of oil palm for the interested people or agriculturists. 

Roundtable on Sustainable Palm Oil : RSPO

             4) Compliance with the Anti-Corruption Measure, the company has set anti-corruption policy and

therefor the company submitted a renew of the certified as a member of the Collective Action Coalition

Against Corruption No. 2 which received a renew of the certified on October 18, 2019. and the company has to

renew for the next time in year 2022 which is reviewing the rules and preparing documents to apply for

certification and Internal Audit Department has been rechecked and audited in every year.

              In order that the Corporate Governance Committee develops their workings by focusing on the

efficiency development as above operation to lead to the efficiency and benefit for organization, stakeholders

and social responsibility continuously and next in the future.

Mr. Karoon Nuntileepong  

 Chairman of the Corporate Governance Sustainable Development Committee
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The Executive Committee’s report

Dear   Shareholders,

            In 2021, the Executive Committee held a total of 13 meetings. It can be summarized as follows;

            1)   Supervise and provide recommendation to the management to manage the company’s business in 

                  accordance with the policy, assignment and recommendation from the board of directors and 

                  shareholders.

            2)  Scrutinize and recommendation for the new investment projects which are proposed by the 

                  management before present to the board of directors to consider and approve.

Mr. Takon Tawintermsup 

Chairman of the Executive Committee
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9.1   Internal Control System

9.1.1)    Opinions of the Board of directors on Internal Control System 

During the Board of director’s meeting No. 4/2021 held on November 11, 2021, all three members of the

Audit and Risk Management Committee attended the meeting. The Board of directors assessed the

internal control system of the company using a satisfaction survey on the internal control system which

was based on “Assessment on Internal Control Adequacy Survey” used by both SEC and SET. The board

of directors agreed that the company has sufficient internal control over all 5 areas, namely, Internal

Control, Risk Assessment, Operation Control and Management, Information and Mass Communication

System and, Tracking System.

The Board of directors judged that the internal control system of the company is sufficient and

appropriate. The company had delegated staffs and skilled personnel to work with the system as

effectively as possible. The company also provided its subsidiaries with similar internal control system to

make sure that the company can prevent misuse or embezzlement of the company assets by a director

or an executive officer. This also applies to any business transaction between individuals who were

either in conflict or are related in some ways to the company’s staffs. On other aspects of internal

control, the Board of directors mutually agreed that the company has already exercised sufficient

control. 

9.1.2)  Defects in the internal control system  

In 2021, The company found no significant defect in the internal control system. 

9.1.3)  Opinions of the Audit and Risk Management Committee  

In 2021, the Audit and Risk Management Committee reported the audit’s results along with

suggestions for further audit which emphasized more on improving performance-based audit to be

more effective and more efficient. The Audit and Risk Management Committee has been followed up

and revised all audit’s records and reports the findings to the board of directors for every business

quarter and in regards to the management of the company’s assets, the company has always taken

preemptive measures against misconducts. In summary, it have been found no fraudulence or

embezzlement of the company’s and the subsidiaries’ properties. Audit’s results also indicated that our

employees observed and abided by standard procedures and generally behaved in accordance with

rules and regulations as prescribed by relevant government agencies as well as the policies

concerning business operation and management.

In addition, the company’s Certified Public Accountant from EY Office Limited, Ms.Orawan

Techawatanasirikul who audited the company for each business quarter of the 2021 accounting year

had commented in Auditing Report that the company had formulated the corporate budget in line with

accounting standards. Likewise, the internal control that the company employed was deemed sufficient

and suitable for the current business condition. There was not any unusual weakness in this aspect of

the business operation.

By all means, the Audit and Risk Management Committee ought to supervise and ensure that the

undertaking of internal auditing body can be preceded independently, fairly, ethically and

professionally. They should also clearly display charters or codes of conducts for both the Audit and Risk

Management Committee and the auditing authority.

Moreover, the Internal Audit of the company had formulated an audit’s plan by taking into account the

risk factors that may arise. After the revision from the Audit and Risk Management Committee’s Meeting

No.4/2021 on November 9, 2021, the plan was approved and would be used in 2022.
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9.1.4)  Opinions of the Audit and Risk Management Committee to the Head of internal audit section 

The Audit and Risk Management Committee agreed that Mr.Kongsakol Borvornpinyopong, Internal audit

manager, has the capability and understanding of the Company's activities and operations, and

continues to perform audit tasks as planned carefully.

Therefor consideration and approval to appoint, removal, transfer head of internal audit section is

authorized by the Audit and Risk management committee which defines the scope of duties and

responsibilities of the Audit and Risk Management Committee (Details of Head of Internal Audit in

attachment 3)  

9.2  Connected transactions

1)  Connected transactions policy

 The connected transactions between the company with connected persons or persons who may have

conflicts of interest must be complied with general commercial condition. The connected transections

must be done fairly in accordance with the market price and agreement must be the same manner as

the other general contractor without barging power and/or any influence of director, executive and

their related party. The connected transections must have reasonable condition which can be proved

and not causing transfer of benefit.

(1.1)   The ordinary business and/or ordinary business support transections such as selling goods or raw 

         materials or providing services that the company normally makes to operate business under 

         general commercial conditions. The company is able to conduct the said transaction with 

         connected person without limited transaction size and this connected transactions must be 

         report to the Audit committee and the Board of director every quarterly

(1.2)  The connected transactions other than no.1) the company assigned the Audit committee to 

         consider and give an opinion of entering into the connected transaction which must be 

         considered pricing and condition that complied the same as general commercial condition. 

         In case the Audit committee has no expertise in the transaction. The company will have an 

         independent expert or the auditor giving opinions. Their opinion will be given to the board of 

         directors or shareholder for considering of entering into the connected transaction. Therefore 

         The Audit committee must attend in the board of director’s meeting to give an opinion of 

         entering into the connected transaction but there have no right to vote for this agenda.

Therefor the Board of directors must aware and process the connected transactions in accordance

with the law, code and regulation of the Stock Exchange of Thailand in terms of interrelation,

acquisition or distribution of assets of registered companies, including have to disclose the conned

transaction details in the notes of the financial statements, Form 56-1,Annual Report and disclose

information according to the Stock Exchange of Thailand and/or related agencies.

2)  All related party transactions have to approve as per the company’s Authority Manual, therefor if the 

     related party transaction budget is over of the Executive’s authority it has to be approval by the   

     Executive Committee or the Board of directors depend on related transaction. The transaction must be 

     proceeded fairly and remain within the scope of market prices and normal business transaction.  

3)  In 2021, the company undertook mutual transactions with its subsidiaries. The details, relations, 

     features, conditions and prices of the transactions are clearly written under the Note section of 

     Financial Statement Report for the accounting year ending on December 31, 2021, Section 6.
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4)  In 2021, the company has entered into related transactions with joint venture company as details

follows; 

List of

company /

subsidiary to

enter into the

transaction

List of related

party
Related Type of transaction Amount

Pricing

policy

Chumporn

Palm Oil

Industry Public

Company

Limited or

“(CPI)”

C K Trading (1965)

Co., Ltd. or

“(CKT)” which CPI

holds 49% of

CKT’s shares

1) Mr.Rachoj 

   Tawintermsup

   - Director

   - Deputy Chief 

     Executive Officer  

     of CPI and holds 

     0.943% of CPI's 

     shares.

   - Director of CKT 

2) Mr.Thawatchai 

    Chomwan

     - Sales and 

       Marketing 

       Director of CPI

    - Director and 

       Managing 

       Director of CKT 

1) Office space rental and 

    office equipment and 

    public utilities service 

    agreement, started   

    from January 1, 2021 to 

    December 31, 2023 (3 

    years). The  service rate 

    is Baht 2.62  million 

    for 3 years.

2) IT equipment, vehicle 

     rental, accounting and 

     human resource 

     management services 

     agreement, started 

     from January 1, 2021 to 

     December 31, 2023. 

     The service rate is Baht 

     8.45 million for 3 years.

3)  Hiring a broker or 

    agent dealing for 

    distribution agreement, 

    started from January 1, 

    2021 to December 31, 

    2021 (1 year). The hiring 

    service rate Baht is  

    16.50 per year.

    (reduce service fee due 

    to COVID-19)

Total income

for two

services

agreement 

Baht 3.76 

 million.











































Total paid for

service

Baht 15

million.

Market price

applied with

third party

transactions. 

















































Market price

applied with

third party

transactions.
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Report of the Board of Directors’ 
Responsibility to the Financial Reports

Mr.Banphot Hongthong

Chairman of the Board of Directors

Mr.Kritbhong Takviriyanan  

Chief Executive Officer 

The Board of Directors of Chumporn Palm Oil Industry Public Company Limited strongly values the duties and
responsibilities in accordance with good corporate governance principles. The Board of Directors is
responsible for the financial statements of the Company and its subsidiaries including financial information
presented in the annual report and the annual financial statements for the period as form 1 January 2021 to 31
December 2021, which are prepared according to Generally Accepted Accounting Standards of Thailand. The
Board of Directors has selected and consistently followed and appropriated accounting policy. The
aforementioned financial statements are prepared using careful judgment and the best estimation. In addition,
important information is adequately disclosed in the notes to the financial statements. The financial
statements have been examined by an independent external auditor and the auditor has expressed an
unqualified opinion. Therefore, the financial statements accurately and transparently reflect the Company’s
financial status and operating performance for the period as form January 1, 2021 to December 31, 2021 and
can be used for the benefit of shareholders and investors. 

The Board of Directors has appointed the Audit and Risk Management Committee, which comprises of
independent directors, to review the quality of the financial reports and to evaluate the internal control system,
risk management system and various systems to support effective financial documentation to ensure that
accounting records are correct, completed, exact time and able to prevent fraud or materially irregular
operations. The Audit and Risk Management Committee’s opinion is presented in the Audit and Risk
Management Committee’s report which is a part of this annual report.

The Board of Directors believes that the Company’s overall internal control system is able to create credibility
and reliability for the financial statements of Chumporn Palm Oil Industry Public Company Limited and its
subsidiaries for the period ended 31 December 2021.
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Confirmation of Information Accuracy

The Company having carefully, reviewed the information contained in this Annual Registration Statement,

herby certify that the said information is accurate, complete and true, is not misleading and does not omit any

material information which is required to be disclosed and false or that;

(1)   The financial statements and financial information forming a part here of contain accurate and complete 

       material information in respect of the financial condition, results of operations and cash flows of the \ 

       Company and its subsidiaries;

(2)  The Company is responsible for arranging for an effective disclosure system to assure that the Company 

       properly and completely discloses the material information of the Company and its subsidiaries, and shall 

       be responsible for monitoring to ensure compliance with such system;

 (3)  The Company is responsible for arranging for an effective internal controls and monitoring them to ensure 

       compliance with such system, and the Company has reported the information as of November 10, 2020 

       relating to the internal control, including the deficiency and material change of the internal control that 

       may affect preparation of financial report of the Company and its subsidiaries, to the auditor and Audit 

       and Risk Management Committee.

As evidence that all documents are the same set of documents that the Company has reviewed. The Company

assigned Mrs.Ratsamee Pongjindanon to initial all pages hereof. If any pages do not have the initials of

Mrs.Ratsamee Pongjindanon indicated, it shall be deemed that the Company has not reviewed that aforesaid

information.

                     Name                              Position                                          Signature

1.   Mr.Chusak    Prachayangprecha     Director                     .......................................................... 

2.  Mr.Rachoj Tawintermsup                 Director                    .......................................................... 

Proxy

Mrs.Ratsamee Pongjindanon     Chief Financial Officer       .......................................................... 
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Name                                         :    Mr.Banphot Hongthong 

Position                                    :    Independent Director 

                                                :    Chairman of the Board of Directors 

                                                :    Chairman of the Nomination and Remuneration Committee

Appointed date                       :    April 26, 2018

Age                                          :    73 years

Education                                :    B.A (Economics) from Northeastern University, USA

                                                :    M.A (Economic Development) from Northeastern University, USA

Training                                    :   DAP Certificate from IOD year 2013

Attended training course in last year   :   None

Shareholding of Company       :     None

Shareholding of subsidiaries    :     None

Spouses’ shareholding of Company or Subsidiaries     :   None

Change of securities holding of Company                   :   None

Change of securities holding of Subsidiaries               :   None

Family Relationship among Company’s Directors         :   None

Positions in other businesses that may cause conflict of interest to the Company  :  None

Experience:

Listed Companies 2 companies

2018 - Present    Chairman of the Board of Directors,    

                           Independent Director and 

                           Chairman of the Nomination and Remuneration Committee         

                           Chumporn Palm Oil Industry Public Company Limited 

2013 - Present    Chairman of the Board of Directors and            

                           Independent Director

                           Exotic food Public Company Limited

2010 - 2018        Independent Director,                                   

                           Member of the Audit Committee and 

                           Chairman of the Nomination and Remuneration Committee

                           Grand Canal Land Public Company Limited

Company Limited/Others 4 companies

2020 - Present    Chairman of the Board of Directors and Independent Director            

                            Mula-X Holding (Thailand) Company Limited

2013 - Present     Consultant  National Power Supply Public Company Limited

2013 - Present     Consultant   Unicord Public Company Limited

2011 - Present      Chairman of the Board of Directors   Dhipaya Life Assurance Public Company Limited

2009 - 2016         Director  Evergreen Plus Company Limited

Attachment 1 Details of Directors, Executives, Controlling Persons 
and Company Secretary
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Name                                        :    Mr. Paiboon Kujareevanich 

Position                                     :    Independent Director 

                                                 :     Member of the Audit and Risk Management Committee

Appointed date                        :     November 9, 2016

Age                                           :    63 years

Education                                 :    B.A (Commerce and Accountancy), Chulalongkorn University

                                                 :    X M.B.A., Thammasat University 

Training                                     :    DAP Certificate from IOD 13/2014

Attended training course in last year   :   None

Shareholding of Company       :     None

Shareholding of subsidiaries    :     None

Spouses’ shareholding of Company or Subsidiaries     :   None

Change of securities holding of Company                   :   None

Change of securities holding of Subsidiaries               :   None

Family Relationship among Company’s Directors         :   None

Positions in other businesses that may cause conflict of interest to the Company  :   None

Experience:

Listed Companies 3 companies

2020 - Present    Independent Director,                                   

                            Chairman of the Audit Committee and 

                            Member of the Nomination and Remuneration Committee

                            Veranda Resort Public Company Limited

2018 - Present      Independent Director and                             

                            Chairman of the Audit Committee 

                            I&I group Public Company Limited

2016 - Present      Independent Director and

                            Member of the Audit and Risk Management Committee        

                            Chumporn Palm Oil Industry Public Company Limited

2013 - 2017          Director, Member of the Executive Committee and 

                            Member of the Risk Management Committee

                            Carabao Group Public Company Limited

2006 - 2013         Deputy Managing Director, Member of Executive Committee and                       

                            Member of the Risk Management Committee

                            Oishi Group Public Company Limited

Company Limited/Others 

2018 - 2019          Chief Financial Officer   Bangpakok Hospital Group Company Limited
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Name                                       :    Mr. Nopporn Picha 

Position                                    :    Independent Director 

                                                :    Chairman of the Audit and Risk Management Committee 

                                                :    Member of the Nomination and Remuneration Committee

Appointed date                       :    January 31, 2018

Age                                          :    73 years

Education                                :    Bachelor Degree of Science, Kasetsart University

                                                :    M.S in Development Economics, National Institution of 

                                                     Development Administration (NIDA)

Training                                   :     Role of Chairman (RCP) Class 44/2020

                                                :    Corporate Governance for Capital Market Intermediaries (CGI) Class 3/2015

                                                :    Advance Audit Committee Program (AACP) from IOD 14/2014

                                                :    Directors Certification Program (DCP) from IOD 100/2008

                                                :    Directors Accreditation Program (DAP) from IOD 2/2003

Attended training course in last year   :   None

Shareholding of Company       :     None

Shareholding of subsidiaries    :     None

Spouses’ shareholding of Company or Subsidiaries     :   None

Change of securities holding of Company                   :   None

Change of securities holding of Subsidiaries               :   None

Family Relationship among Company’s Directors         :   None

Positions in other businesses that may cause conflict of interest to the Company  :  None

Experience:

Listed Companies

2019 - Present    Chairman of the Audit and Risk Management Committee                 

                           Chumporn Palm Oil Industry Public Company Limited

2018 - 2019         Chairman of the Audit Committee               

                           Chumporn Palm Oil Industry Public Company Limited

2018 - Present    Independent Director and 

                           Member of the Nomination and Remuneration Committee                           

                           Chumporn Palm Oil Industry Public Company Limited 

2010 - Present    Independent Director and                   

                           Chairman of the Audit Committee

                           AIRA Capital Public Company Limited

2006 - Present   Independent Director and                    

                           Chairman of the Audit Committee

                           AIRA Securities Public Company Limited

2004 - 2007      Chairman of the Audit Committee                 

                           Oishi Group Public Company Limited

1998 - 2006        Independent Director and                 

                           Member of the Audit Committee 

                           Thai Agri Foods Public Company Limited
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Name                                      :    Mr.Saravut Menasavet 

Position                                   :    Independent Director

                                               :     Member of the Audit and Risk Management Committee

Appointed date                      :     April 26, 2018

Age                                         :     72 years

Education                               :     Bachelor of Laws, Thammasat University

Training                                   :     DAP Certificate from IOD 119/2015

                                                :    AACP Certificate from IOD 34/2019

                                                :    Executive Couse 1 No.23 from Office of the Civil Service Commission

                                                :    Accounting and Financial Officer Couse No.35 from Comptroller General’s

Department 

Attended training course in last year   :   None

Shareholding of Company       :     None

Shareholding of subsidiaries    :     None

Spouses’ shareholding of Company or Subsidiaries     :   None

Change of securities holding of Company                   :   None

Change of securities holding of Subsidiaries               :   None

Family Relationship among Company’s Directors         :   None

Positions in other businesses that may cause conflict of interest to the Company  :   None

Experience:

Listed Companies 2 companies 

2019 - Present    Member of the Audit and Risk Management Committee                    

                          Chumporn Palm Oil Industry Public Company Limited

2018 - 2019        Member of the Audit Committee                  

                          Chumporn Palm Oil Industry Public Company Limited

2018 - Present    Independent Director                                    

                          Chumporn Palm Oil Industry Public Company Limited

2017 - Present    Independent Director and Member of the Audit Committee                           

                           Exotic food Public Company Limited   

Company Limited/Others 1 company

2015 - Present    Independent Director  Dhipaya Life Assurance Public Company Limited
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Name                                      :   Mr. Takon Tawintermsup

Position                                   :   Director

                                                :   Chairman of Executive Committee

                                                :   Authorized Director

Appointed date                       :   14 October 1993

Age                                          :   66 years

Education                                :   Secondary Education, Matthayom Wat Thatthong School

Training                                    :   DCP Certificate from IOD 32/2003

                                                 :   FND Certificate from IOD 5/2003

Attended training course in last year :  None

Shareholding                            :   1.26%

Shareholding in subsidiaries     :   1 share of CPI Agrotech Company Limited and 

                                                     1 share of CPI Power Company 

Spouses’ shareholding of Company or Subsidiaries     :     None

Change of securities holding of Company                   :     bought 1,048,000 shares and Sold 863,300 shares

Change of securities holding of Subsidiaries               :     None

Family Relationship among Company’s Directors         :     Father of Mr.Rachoj Tawintermsup and Brother in 

                                                                                           law to Mr.Karoon Nuntileepong and Mr.Kosol 

                                                                                           Nuntileepong

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies 2 companies

2018 - Present   Acting Managing Director                             

                          Khonburi Sugar Public Company Limited

2007 - Present  Chairman of Executive Committee                

                          Chumporn Palm Oil Industry Public Company Limited

1993 - Present    Director                                                          

                          Chumporn Palm Oil Industry Public Company Limited

1974 - Present    Director and Chairman of Executive Committee 

                          Khonburi Sugar Public Company Limited

Company Limited/Others 8 companied

2020 - Present  Director   CPI Power Limited

2014 - Present   Director   CPP Company Limited

2011 - Present    Director   CPI Agrotech Company Limited

2010 - Present   Director    honburi Capital Company Limited

2008 - Present  Director    KBS Trading Company Limited

2008 - Present  Director    Khonburi Power Plant Company Limited

2004 - Present  Director    Khonburi Bio Energy Company Limited

1993 - Present    Director    Chumporn Holding Company Limited
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Name                                      :   Mr. Chusak Prachayangprecha

Position                                   :   Director

                                               :   Member of the Executive Committee  

                                               :   Member of the Nomination and Remuneration Committee 

                                               :   Authorized Director

Appointed date                      :   14 October 1993

Age                                         :   75 years

Education                               :   BS.BA Husson University, Maine, USA

Training                                   :   DCP Certificate from IOD 18/2002

Attended training course in last year :  None

Shareholding                           :   2.10%

Shareholding in subsidiaries    :   2 share of CPI Agrotech Company Limited, 

                                                    1 share of CPI Green Company Limited and 

                                                    1 share of CPI Power Company Limited

Spouses’ shareholding of Company or Subsidiaries     :   None

Change of securities holding of Company                   :   None

Change of securities holding of Subsidiaries               :   None 

Family Relationship among Company’s Directors         :   None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies 1 company

2013 - Present    Member of the Nomination and Remuneration Committee                  

                          Chumporn Palm Oil Industry Public Company Limited

2007 - Present   Member of Executive Committee                  

                          Chumporn Palm Oil Industry Public Company Limited

1993 - Present    Director                                                          

                          Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others 5 companies

2020 - Present   Director       CPI Power Company Limited

2014 - Present    Director       CPP Company Limited

2011 - Present     Director       CPI Agrotech Company Limited

2008 - Present   Director       Thai Ceramic Industry Company Limited

1993 - Present    Chairman    Chumporn Holding Company Limited
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Name                                      :   Mr. Karoon Nuntileepong

Position                                   :   Director 

                                               :   Chairman of the Corporate Governance and Sustainable 

                                                   Development Committee

Appointed date                      :   14 October 1993

Age                                         :   60 years

Education                               :    Master Degree of Business Administration, Chulalaongkorn University

                                               :    Bachelor of Laws, Thammasat University

Training                                   :    DCP Diploma & Certificate from IOD 9/2001

                                               :    How to Develop a Risk Management Plan Certificate No.11/22016 

                                               :    Board Matters and Trends Certificate No.2/2017

                                               :    Advanced Audit Committee Program Certificate No.25/2017

Attended training course in last year :  Board Nomination and Compensation Program (BNCP) No.10/2021

Shareholding of Company       :     None

Shareholding of subsidiaries    :     None

Spouses’ shareholding of Company or Subsidiaries     :   None

Change of securities holding of Company                   :   None

Change of securities holding of Subsidiaries               :   None

Family Relationship among Company’s Directors         :   Mr.Takon Tawintermsup’s wife younger brother

                                                                                         Uncle of Mr.Rachoj Tawintermsup and Brother of 

                                                                                         Mr.Kosol Nuntileepong

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies 2 companies

2015 - Present    Chairman of the Corporate Governance and Sustainable Development Committee  

                           Chumporn Palm Oil Industry Public Company Limited

2015 - Present    Independent Director, 

                           Member of the Audit Committee and 

                           Member of the Nomination and Remuneration Committee 

                           Singha Estate Public Company Limited

2007 - 2014        Managing Director                                         

                           Chumporn Palm Oil Industry Public Company Limited

1993 - Present     Director                                                          

                           Chumporn Palm Oil Industry Public Company Limited

1982 - 2006        Assistant Managing Director                        

                           Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others 1 company

2001 - Present    Director  Chumporn Holding Company Limited
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Name                                      :   Mr. Kitti Chatlekhavanich

Position                                   :   Director 

                                               :   Authorized Director

Appointed date                      :   23 April 1999

Age                                         :   51 years

Education                               :   Sasin Graduate Institute of Administration, Chulalongkorn University

Training                                   :   DCP Diploma & Certificate from IOD 4/2000

Attended training course in last year   :   None

Shareholding                          :   2.71%

Shareholding in subsidiaries   :   None

Spouses’ shareholding of Company or Subsidiaries     :     None

Change of securities holding of Company                   :     Sold 18,400 shares

Change of securities holding of Subsidiaries               :     None 

Family Relationship among Company’s Directors         :     None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies 1 company

2015 - 2018        Member of the Risk Management Committee 

                          Chumporn Palm Oil Industry Public Company Limited

1999 - Present    Director                                                         

                          Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others 5 companies 

2014 - Present   Director    CPP Company Limited

2014 - Present   Director    CPI Agrotech Company Limited

2006 - Present  Director    Chumporn Holding Company Limited

2006 - Present  Director    Polymer Marketing Company Limited

1992 - Present   Managing Director   Liack Seng Trading Company Limited
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Name                                    :   Mr. Songridth Niwattisaiwong

Position                                 :   Director 

                                             :   Member of the Corporate Governance and Sustainable 

                                                 Development Committee 

                                             :   Authorized Director

Appointed date                    :   14 October 1993

Age                                       :   68 years

Education                             :   Master Degree of Engineering, UNSW, Australia

                                             :   Bachelor Degree of Engineering (Chemical), Chulalongkorn University

Training                                :   DCP Diploma & Certificate from IOD 15/2002

Attended training course in last year   :   None 

Shareholding                          :   0.45%

Shareholding in subsidiaries   :   None

Spouses’ shareholding of Company or Subsidiaries     :     None

Change of securities holding of Company                   :     None

Change of securities holding of Subsidiaries               :     None 

Family Relationship among Company’s Directors         :     None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2015 - Present    Member of the Corporate Governance and Sustainable Development Committee

                           Chumporn Palm Oil Industry Public Company Limited

1993 - Present     Director   

                           Chumporn Palm Oil Industry Public Company Limited

1990 - 2012         Project Director   

                           Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others 2 companies

2007 - Present    Director   Thai Ceramic Industry Company Limited

1993 - Present      Director    Chumporn Holding Company Limited
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Name                                       :    Mr. Rachoj Tawintermsup

Position                                    :    Director 

                                                :    Authorized Director 

                                                :    Deputy Chief Executive Officer

Appointed date                       :    24 February 2014

Age                                          :    34 years

Education                                :     University of Essex, UK, LLB LAW

                                                :     MBA, Sasin Graduate Institute of Business Administration 

                                                      of Chulalongkorn University

Training                                    :     None

Attended training course in last year   :   None 

Shareholding of Company       :     0.94%

Shareholding of subsidiaries    :     1 share of CPI Agrotech Company Limited, 

                                                       1 share of CPP Company Limited, 

                                                       1 share of CPI Power Company Limited

Spouses’ shareholding of Company or Subsidiaries  :   None

Change of securities holding of Company                :   Bought 613,900 shares 

Change of securities holding of Subsidiaries            :   None

Family Relationship among Company’s Directors      :   Son to Mr.Takon Tawintermsup

                                                                                      Nephew to Mr.Karoon Nuntileepong and 

                                                                                      Mr.Kosol Nuntileepong

Positions in other businesses that may cause conflict of interest to the Company  :   None

Experience:

Listed Companies 1 company

2018 - Present    Deputy Chief Executive Officer                    

                           Chumporn Palm Oil Industry Public Company Limited

2014 - Present    Director                                                          

                           Chumporn Palm Oil Industry Public Company Limited

2014 - 2017        Assistant Managing Director                         

                           Chumporn Palm Oil Industry Public Company Limited

2011 - 2014         Secretary to Management Office                  

                           Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others 6 companies

2020 - Present   Director   CPI Power Company Limited

2019 - Present    Director    C K Trading (1965) Company Limited

2016 - Present    Assistant Managing Director   CPI Agrotech Company Limited

2014 - Present    Director    CPP Company Limited

2014 - Present    Director    CPI Agrotech Company Limited

2006 - Present   Director    Chumporn Holding Company Limited
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Name                                      :   Mr.Kritbhong Takviriyanan 

Position                                   :   Chief Executive Officer 

Age                                         :   53 years

Education                               :   Master Degree of Business Administration 

                                                   from Chulalongkorn University

                                               :   Mini MBA from Thammasat University

                                               :   Bachelor Degree of Electrical and Electronics Engineering 

                                                   from Chulalongkorn University

Training                                   :   Certificate of Asian International Executive Program from INSEAD

                                                :   Leadership in Action by Michigan Ross School of Business year 2007

                                                :   Asian International Executive Program by INSEAD year 2013

Attended training course in last year   :   None

Shareholding of Company      :   None

Shareholding of Subsidiaries   :   None

Spouses’ shareholding of Company or Subsidiaries    :  None

Change of securities holding of Company or Subsidiaries   :  None

Family Relationship among Company’s Directors    :   None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2018 - Present    Chief Executive Officer                                 

                           Chumporn Palm Oil Industry Public Company Limited 

2017 - 2017         Deputy Chief Executive Officer                     

                           Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others

2008 - 2014        Managing Director   Praxair (Thailand) Company Limited

2006 - 2007       Deputy Managing Director   Praxair (Thailand) Company Limited

2005 - 2006       Director of Business Development (Asia Pacific) Praxair (Thailand) Company Limited

2001 - 2005        Director of Sales and Marketing   Praxair (Thailand) Company Limited

2000 - 2001        Director of Business Development   Praxair (Thailand) Company Limited 

1998 - 2000         Plant Director    Praxair (Thailand) Company Limited
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Name                                    :    Mrs. Ratsamee Pongjindanon

Position                                 :    Chief Financial Officer 

Age                                       :    48 years

Education                             :     Master Degree of Science Accounting, Thamasat University

                                             :     Diploma Degree in Auditing, Thamasat Universty

Training                                 :    Certified public accountant (CPA)

                                             :     Chief Financial Officer Certification Program Class 17

                                             :     Asean Chartered Professional Accountant 

                                             :     Strategic Chief Financial Officer in Capital Market No.8

Attended training course in last year   :   TERS for PAEs of year 2021

Shareholding of Company       :   None

Shareholding of Subsidiaries   :   None

Spouses’ shareholding of Company or Subsidiaries                :   None

Change of securities holding of Company or Subsidiaries      :   None

Family Relationship among Company’s Directors                    :   None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2018 - 2018         Acting Internal Audit Manager                     

                           Chumporn Palm Oil Industry Public Company Limited

2016 - Present    Chief Financial Officer                                 

                           Chumporn Palm Oil Industry Public Company Limited

2013 - 2016         Internal Audit Director                                   

                           Chumporn Palm Oil Industry Public Company Limited

2012 - 2013        Assistant Finance & Accounting Director    

                          Chumporn Palm Oil Industry Public Company Limited

1998 - 2011          Senior Internal Audit Manager                      

                           Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others

1993 - 1997          Senior Auditor     SGV-NA THAILAND Company Limited
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Name                                     :   Mr. Thawatchai Chomwarn

Position                                  :   Sales & Marketing Director

Age                                        :   53 years

Education                              :   Master Degree of Business Administration, 

                                                  Sul Ross State University, Texas, USA

Training                                  :   None

Attended training course in last year :  None 

Shareholding of Company     :   None

Shareholding of Subsidiaries  :   1,000 shares of C.K.Trading (1965) Company Limited.

Spouses shareholding of Company or Subsidiaries                 :     None

Change of securities holding of Company or Subsidiaries      :     None

Family Relationship among Company’s Directors                     :     None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2014 - Present    Sales & Marketing Director                           

                           Chumporn Palm Oil Industry Public Company Limited

2008 - 2013        Marketing & Logistics Manager                    

                           Chumporn Palm Oil Industry Public Company Limited

1999 - 2007         Marketing & Sales Support Manager           

                           Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others

2019 - Present     Director and Managing Director    C K Trading (1965) Company Limited
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Name                                      :   Mr.Rattapon Siriponboon 

Position                                   :   Human Resource Director

Age                                         :   44 years

Education                               :   Bachelor Degree of Engineering (Industrial) from Srinakharinwirot University

Training                                   :   None

Attended training course in last year :  None 

Shareholding of Company      :   None

Shareholding of Subsidiaries   :   None

Spouses shareholding of Company or Subsidiaries                 :     None

Change of securities holding of Company or Subsidiaries      :     None

Family Relationship among Company’s Directors                     :     None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2021 - Present     Human Resource Director                             

                            Chumporn Palm Oil Industry Public Company Limited

2020 - 2021        Human Resource Director                             

                            Dohome Public Company Limited

Company Limited/Others

2017 - 2020         Human Resource Director    Hafele (Thailand) Company Limited

2014 – 2017          Human Resource Director    Teck Bee Hang Company Limited
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Name                                      :   Mr.Jaroslaw Marian Kiblida 

Position                                   :   Business Development Director

Age                                         :   34 years

Education                               :   Master Degree of Finance, 

                                                   Sasin Graduate Institute of Business Administration 

Training                                   :   None

Attended training course in last year :  None 

Shareholding of Company      :   None

Shareholding of Subsidiaries   :   None

Spouses shareholding of Company or Subsidiaries                 :     None

Change of securities holding of Company or Subsidiaries      :     None

Family Relationship among Company’s Directors                    :     None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2019 - Present    Business Development Director                   

                          Chumporn Palm Oil Industry Public Company Limited
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Name                                      :   Mr. Anorn Rittan

Position                                   :   Operation Director

Age                                         :   57 years

Education                               :   Diploma Degree of Business Administration, 

                                                   Suratthani Rajabhat University

Training                                   :   None

Attended training course in last year :  None 

Shareholding of Company      :   None

Shareholding of Subsidiaries  :   None

Spouses’ shareholding of Company or Subsidiaries                :     None

Change of securities holding of Company or Subsidiaries      :     None

Family Relationship among Company’s Directors                     :     None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2019 - Present    Operation Director                                         

                           Chumporn Palm Oil Industry Public Company Limited

2007 - 2008       Factory Director                                             

                           Chumporn Palm Oil Industry Public Company Limited

2005 - 2007       Assistant Factory Director                             

                           Chumporn Palm Oil Industry Public Company Limited

2001 - 2005        Product Manager                                          

                           Chumporn Palm Oil Industry Public Company Limited

1994 - 2001         Head of Section                                            

                           Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others

2017 - Present     Factory Director   CPP Company Limited

2008 - 2016        Project Manager   STRR Engineering Company Limited
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Name                                      :   Mr. Chumphon Thainukun

Position                                   :   Factory Director

Age                                         :   44 years

Education                               :   Bachelor Degree of Faculty of Education (Chemical) 

                                                   from Prince of Songkla University

Training                                   :   None

Attended training course in last year :  None

Shareholding of Company      :   None

Shareholding of Subsidiaries  :   None

Spouses’ shareholding of Company or Subsidiaries                :     None

Change of securities holding of Company or Subsidiaries      :     None

Family Relationship among Company’s Directors                    :     None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2020 - Present    Factory Director                                

                            Chumporn Palm Oil Industry Public Company Limited

2001 - 2016          Production 1 Manager                      

                            Chumporn Palm Oil Industry Public Company Limited

2008 - 2011          Production Planning Head               

                            Chumporn Palm Oil Industry Public Company Limited

2000 - 2008        Quality control Head                        

                            Chumporn Palm Oil Industry Public Company Limited                

1999 - 2000          Planning officer                                 

                             Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others

2016 - 2019           Assistant Factory Director   CPP Company Limited

Qualifications Director and Management

Director and Management are qualify related to relate to the commission of offences under the provisions of

the Securities and Exchange Act B.E. 2535 and never been an employee or partner of an external auditor

company in the last 2 years.
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Company Secretary 

Name                                      :   Mr.Komklid Thonguam 

Position                                   :   Company Secretary

Age                                         :   40 years

Education                               :   Bachelor Degree of General Management Business, 

                                                   Rajamagala University of Technology Tawon-Ok 

                                                   (Chakrabongse Bhuvanarth Campus)

Training                                   :   Company Secretary Program (CSP) 71/2016

                                                :   Company Reporting Program (CRP) 15/2016

                                                :   Board Reporting Program (BRP) 21/2016

Attended training course in last year   :   None

Shareholding of Company      :   None

Shareholding of Subsidiaries   :   None

Spouses shareholding of Company or Subsidiaries                   :     None

Change of securities holding of Company or Subsidiaries        :     None

Family Relationship among Company’s Directors                      :     None

Experience:

Listed Companies

2016 - Present    Company Secretary                                       

                           Chumporn Palm Oil Industry Public Company Limited

2014 - 2015        Administration Secretary                               

                          Chumporn Palm Oil Industry Public Company Limited

2011 - 2014         Secretary to Managing Director                    

                          Chumporn Palm Oil Industry Public Company Limited

2001 - 2007       Administration Registers of Legal Office     

                          Charoen Pokphand Food Public Company Limited

Company Limited/Others

2009 - 2011        Invoice & Costing Officer   Der Asia Tours Company Limited

Responsibilities 

Accordance with Section 89/15 of Securities and Exchange Act to perform the following duties: To be a center

point in making/keeping documents, Handling Board/Committees members registrations, Arranging

shareholders meetings, Reporting the interests of Board/Committees members as well as the Executives,

Others, (as assigned by the Board of Directors)
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รายชื่อ บริษัทฯ CPI

Agrotech
CPP

CPI

Power

C K

Trading

(1965)

Mr.Banphot Hongthong X 
 
 
 


Mr.Nopporn PIcha / 
 
 
 


Mr.Paiboon  Kujareevanich / 
 
 
 


Mr.Saravut  Menasavet / 
 
 
 


Mr.Takon  Tawintermsup // / X / 


Mr.Chusak  Prachayangprecha // X / / 


Mr.Karoon  Nuntileepong / 
 
 
 


Mr.Kitti  Chatlekhavanich / / / 
 


Mr.Songridth  Niwattisaiwong / 
 
 
 


Mr.Rachoj  Tawintermsup / / / / /

Mr.Kosol Nuntileepong 
 / 
 
 


Mr.Thawatchai  Chomwarn 
 
 
 
 /

Subsidiary company

Information on the position of Director and Executive

Name CPI

Remark      :       / = Director      X = Chairman       // = Executive director 

Information on penalties of Directors, Executives and Authorized person in the past 5 years.

There is no director, executive or authorized person has committed an offense under the Securities and

Exchange Act B.E. 2535 or the Derivatives Act B.E. 2546 for the past 5 years on the following offenses

1.  Acts of dishonesty or negligence

2. Disclosure or dissemination of false information that may cause misleading or conceal the truth that should 

    be disclosed which may affect the decision of the shareholders, investors or related persons.

3. Unfair conduct or taking advantage of investors in trading securities or futures contract or have a joint or 

    support for such those actions.
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Attachment 2 Details of Directors, Executives, Controlling Persons of Subsidiaries

 CPI Agrotech Company Limited consists of 5 members as follows;

 1)   Mr. Chusak       Prachayangprecha

 2)  Mr. Takon         Tawintermsup

 3)  Mr. Rachoj        Tawintermsup

 4)  Mr. Kitti             Chatlekhavanich

 5)  Mr. Kosol           Nuntileepong

Numbers and names of directors who is/are authorized to sign binding the company 

Mr.Rachoj Tawintermsup or Mr.Kosol Nuntileepong is authorized to co-sign with Mr.Chusak Prachayangprecha

or Mr.Kitti Chatlekhavanich totaling 2 persons and affix with the company seal.

Remark   No. 1-4  : Please see “Attachment 1”

               No. 5     : Please see “Attachment 2”

 CPP Company Limited consists of 4 members as follows;

 1)   Mr. Chusak       Prachayangprecha

 2)  Mr. Takon         Tawintermsup

 3)  Mr. Rachoj        Tawintermsup

 4)  Mr. Kitti             Chatlekhavanich

Numbers and names of directors who is/are authorized to sign binding the company Mr.Rachoj Tawintermsup

is authorized to co-sign with Mr.Chusak Prachayangprecha or Mr.Kitti Chatlekhavanich totaling 2 persons and

affix with the company seal.

Remark   No. 1-4  : Please see “Attachment 1”

 CPI Power Company Limited consists of 3 members as follows;

 1)   Mr. Chusak       Prachayangprecha

 2)  Mr. Takon         Tawintermsup

 3)  Mr. Rachoj        Tawintermsup

Numbers and names of directors who is/are authorized to sign binding the company 

One director sign and affix with the company seal.

Remark   No. 1-3  : Please see “Attachment 1”
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CPI Agrotech Company Limited

Name                           :   Mr. Kosol Nuntileepong

Position                        :   Director / Authorized Director / Managing Director 

Age                              :   59 years

Education                    :   Bachelor Degree (Statistics), Chulalongkorn University

Training                        :   None

Shareholding               :   1 share

Shareholding in Subsidiaries   :  1 share of CPP Company Limited

Shareholding in CPI                 :  0.91%

Spouses’ shareholding of Company or Subsidiaries       :  None

Change of securities holding of CPI                               :  None

Change of securities holding of Subsidiaries                 :  None

Family Relationship among Company’s Directors           :  Mr.Takon Tawintermsup’s wife younger brother

                                                                                          Brother to Mr.Karoon Nuntileepong and Uncle to       

                                                                                          Mr.Rachoj Tawintermsup

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:                       

Listed Companies

2008 - 2014       Adviser                                           

                           Khonburi Sugar Public Company Limited

2004 - 2011        Adviser                                          

                           Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others   

2012 - 2014        Director     CPP Company Limited

2011 - Present      Director and Managing Director   CPI Agrotech Company Limited

2004 - Present    Director     Chumporn Holding Company Limited
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Attachment 3 Details of Head of Accounting Supervisor, 
The Accounting Supervisor and Head of Internal Audit

Details of Head of Accounting Supervisor

Name                                    :     Mrs. Ratsamee Pongjindanon

Position                                 :     Chief Financial Officer 

Age                                       :     48 years

Education                              :     Master Degree of Science Accounting, Thamasat University

                                              :     Diploma Degree in Auditing, Thamasat Universty

Training                                 :     Certified public accountant (CPA)

                                              :     Chief Financial Officer Certification Program Class 17

                                              :     Asean Chartered Professional Accountant 

                                              :     Strategic Chief Financial Officer in Capital Market No.8

Attended training course in last year   :   TERS for PAEs of year 2021

Shareholding of Company      :   None

Shareholding of Subsidiaries   :   None

Spouses’ shareholding of Company or Subsidiaries                :   None

Change of securities holding of Company or Subsidiaries      :   None

Family Relationship among Company’s Directors                    :   None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2018 - 2018         Acting Internal Audit Manager                     

                           Chumporn Palm Oil Industry Public Company Limited

2016 - Present    Chief Financial Officer                                 

                           Chumporn Palm Oil Industry Public Company Limited

2013 - 2016         Internal Audit Director                                   

                           Chumporn Palm Oil Industry Public Company Limited

2012 - 2013         Assistant Finance & Accounting Director    

                           Chumporn Palm Oil Industry Public Company Limited

1998 - 2011          Senior Internal Audit Manager                      

                           Chumporn Palm Oil Industry Public Company Limited

Company Limited/Others

1993 - 1997          Senior Auditor   SGV-NA THAILAND Company Limited
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Details of Accounting Supervisor 

Name                                    :     Ms.Saowanee Juthapirak

Position                                 :     Accouting and Financial Manager 

Age                                       :     49 years

Education                              :     Master Degree of  Accounting, Ramkhamhaeng University

                                              :     Bachelor Degree of  Accounting, Ramkhamhaeng University

Attended training course in last year   :   Update Tax Law 2021 and Transfer Pricing

Shareholding of Company      :   None

Shareholding of Subsidiaries   :   None

Spouses’ shareholding of Company or Subsidiaries                :   None

Change of securities holding of Company or Subsidiaries      :   None

Family Relationship among Company’s Directors                    :   None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2019 - Present     Accounting and Financial Manager               

                           Chumporn Palm Oil Industry Public Company Limited

2010 - 2019         Assistant Finance Manager                          

                           Chumporn Palm Oil Industry Public Company Limited
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Details of Head of Internal Audit

Name                                    :    Mr.Kongsakol Borvornpinyopong 

Position                                 :     Internal Audit Manager 

Age                                       :     47 years

Education                             :     Master of Business Administration. Ramkhamhaeng University

                                             :     Bachelor of Business Administration (Accounting-Auditing), 

                                                   Rajamangala University of Technology Krungthep Campus

Training                                 :    Certified Professional Internal Auditor of Thailand (CPIAT) No.286/10

                                             :     Anti-Corruption : The Practical Guide (ACPG) No. 25/2015 (IOD)

                                             :     Director Accreditation Program (DAP) No. 97/2012 (IOD)

Shareholding of Company       :   None

Shareholding of Subsidiaries   :   None

Spouses’ shareholding of Company or Subsidiaries                :   None

Change of securities holding of Company or Subsidiaries      :   None

Family Relationship among Company’s Directors                     :   None

Positions in other businesses that may cause conflict of interest to the Company : None

Experience:

Listed Companies

2021 - Present     Internal Audit Manager                                 

                            Chumporn Palm Oil Industry Public Company Limited

2018 - 2020        Internal Audit Director                                  

                            TWZ Corporation Public Company Limited

2014 - 2017         Internal Audit Director                                  

                            Muang Thai Insurance Public Company Limited

2012 - 2014         Internal Audit Director and Company Secretary                        

                            TWZ Corporation Public Company Limited

Company Limited/Others

2020 - 2020       Risk Management and Corporate Sustainability Director             

                            HNC Power Company Limited 

2017 - 2018          Executive Director        F One Autosport Company Limited
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Indicator Description Page Note

1. Strategy and Analysis 
 


1.1 Statement from the most senior decision-maker of the organization. 1 


1.2 Description of Key impacts, risk, and opportunities. 32 


2. Organizational Profile 
 


2.1 Name of the organization. 8 


2.2 Primary brands, products, and/or services 9-14 


2.3
Operational structure of the organization, including main divisions, operating companies,
subsidiaries, and joint ventures. 25-27 


2.4 Location of organization’s headquarters. 8 


2.5
Number of countries where the organization operates, and names of countries with either major
operations or that are specifically relevant to the sustainability issues covered in the report. 8,25-27 


2.6 Nature of ownership and legal form. 8 


2.7
Markets served (included geographic breakdown, inside cover sectors served, and types of
customers/beneficiaries). 10 


2.8 Scale of the reporting organization. - 


2.9 Significant changes during the reporting period regarding size, structure, or ownership. 7 


2.10 Awards received in the reporting period. 7 


3. Report Parameters 
 


3.1 Reporting period (e.g., fiscal/calendar year) for information provided. 
 About this report

3.2 Date of most recent previous report (if any). 
 About this report

3.3 Reporting cycle (annual, biennial, etc.) 
 About this report

3.4 Contact point for questions regarding the report of its contents. 
 About this report

3.5 Process for defining report content. 
 About this report

3.6
Boundary of the report (e.g.,countries, divisions, subsidiaries, leased facilities, joint ventures,
suppliers). 
 About this report

3.7 State any specific limitations on the scope or boundary of the report. 
 About this report

3.8
Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and
other entities that can significantly affect comparability from period to period and/ or between
organizations.


 About this report
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3.9
Data measurement techniques and the bases of calculations, including assumptions and techniques
underlying estimations applied to the compilation of the indicators and other information in the report. 
 About this report

3.10
Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons
for such re-statement (e.g., mergers/acquisitions, change of base years/periods, nature of business,
measurement methods).


 About this report

3.11
Significant changes from previous reporting periods in the scope, boundary, or measurement methods
applied in the report. 
 About this report

3.12 Table identifying the location of the Standard Disclosures in the report. 
 About this report

4. Governance, Commitments, and Engagement 
 


4.1
Governance structure of the organization, including committees under the highest governance body
responsible for specific tasks, such as setting strategy or organizational oversight. 92-103 


4.2 Indicate whether the Chair of the highest governance body is also an executive officer. 92-103 


4.3
For organizations that have a unitary board structure, state the number and gender of members of the
highest governance body that are independent and/or non-executive members. 82,92-93 


4.4
Mechanisms for shareholders and employees to provide recommendations or direction to the highest
governance body. 79-90 


4.5
Linkage between compensation for members of the highest governance body, senior managers, and
executives (including departure arrangements), and the organization’s performance (including social and
environmental performance).

102-103,112-114,
62-65 


4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided. 60,123-125 


4.7
Process for determining the composition, qualifications, and expertise of the members of the highest
governance body and its committees, including any consideration of gender and other indicators of
diversity.

107-110 


4.8
Internally developed statements of mission of values, codes of conduct, and principles relevant to
economic, environmental and social performance and the status of their implementation. 38-60 


4.9

Procedures of the highest governance body for overseeing the organization’s identification and
management of economic, environmental, and social performance, including relevant risks and
opportunities, and adherence or compliance with internationally agreed standards, codes of conduct,
and principles.

38-60 


4.10
Processes for evaluating the highest governance body’s own performance, particularly with respect to
economic, environmental, and social performance. 38-60 


4.11
Explanation of whether and how the precautionary approach or principle is addressed by the
organization. 38-60 


4.12
Externally developed economic, environmental, and social charters, principles, or other initiatives to which
the organization subscribes or endorses. 38-60 


4.13
Memberships in associations (such as industry associations) and/or national/international advocacy
organizations. - 


4.14 List of stakeholder groups engaged by the organization. 38-60 


PROFILE DISCLOSURES 

Page 227

Attachment 4 GRI Index



Indicator Description Page Note

4.15 Basis for identification and selection of stakeholders with whom to engage. 38-60 


4.16
Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder
group. 38-60 


4.17
Key topics and concerns that have been raised through stakeholder engagement, and how the
organization has responded to those key topics and concerns, including through its reporting. 40-44 



 Economic 
 


EC 1
Direct economic value generated and distributed, including revenues, operating costs, employee
compensation, donations and other community investments, retained earnings, and payments to capital
providers and governments.

62 


EC 2
Financial implications and other risks and opportunities for the organization’s activities due to climate
change. 32-37 


EC 3 Coverage of the organization’s defined benefit plan obligations. 103-104 


EC 4 Significant financial assistance received from government. 15 



 Environmental 
 



 Energy 
 


EN 6
Initiatives to provide energy-efficient or renewable energy based products and services, and reductions
in energy requirements as a result of these initiatives. 45-50 


EN 7 Initiatives to reduce indirect energy consumption and reductions achieved. 45-50 



 Biodiversity 
 


EN 11
Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high
biodiversity value outside protected areas. 8 


EN 12
Description of significant impacts of activities, products, and services on biodiversity in protected areas
and areas of high biodiversity value outside protected areas. - 


EN 13 Habitats protected or restored. 49-50 RSPO


 Effluents and Waste 
 


EN 27 Extent of impact mitigation of environmental impacts of products and services. 45-50 



 Compliance 
 


EN 29
Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with
environmental laws and regulations. - 
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 Social : Labor Practices and Decent Work 
 



 Employment 
 


LA 1 Total number and rates of new employee hires and employee turnover by age group, gender and region. 52-55 


LA 2
Benefits provided to full-time employees that are not provided to temporary or part-time employees, by
significant locations of operation. 102-104 


LA 3 Return to work and retention rates after parental leave, by gender. - 



 Labor/Management Relations 
 


LA 4
Minimum notice periods regarding operational changes, including whether these are specified in
collective agreements - 



 Occupational Health and Safety 
 


LA 5
Percentage of total workforce represented in formal joint management-worker health and safety
committees that help monitor and advise on occupational health and safety programs. - 


LA 6
Type of injury and rates of injury, occupational diseases, lost days, and absenteeism, and total number of
work-related fatalities, by region and by gender. 56-58 


LA 7 Workers with high incidence or high risk of diseases related to their occupation. 56-58 


LA 8 Health and safety topics covered in formal agreements with trade unions. - 



 Training and Education 
 


LA 9 Average hours of training per year per employee by gender, and by employee category. 55-56 


LA 10
Programs for skills management and lifelong learning that support the continued employability of
employees and assist them in managing career endings. 55-56 


LA 11
Percentage of employees receiving regular performance and career development reviews, by gender and
by employee category. 55-56 



 Diversity and Equal Opportunity 
 


LA 12
Composition of governance bodies and breakdown of employees per employee category according to
gender, age group, minority group membership, and other indicators of diversity. 52-55 



 Equal Remuneration for Women and men 
 


LA 13
Ratio of basic salary and remuneration of women to men by employee category, by significant locations
of operation. - 



 Suppliers Assessment for Labor Practices 
 


LA 15
Significant actual and potential negative impacts for labor practices in the supply chain and actions
taken. - 
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 Human Rights 
 



 Investment 
 


HR 1
Total number and percentage of significant investment agreements and contracts that include human
rights clauses or the underwent human rights screening. - 


HR 2
Total hours of employee training on human rights policies or procedures concerning aspects of human
rights that are relevant to operations, including the percentage of employees trained. 55-56 



 Non-discrimination 
 


HR 3 Total number of incidents of discrimination and corrective actions taken. 51-59 



 Freedom of Association and Collective Bargaining 
 


HR 4
Operations and suppliers indentified in which the right to exercise freedom of association and collective
bargaining may be violated or at significant risk, and measures taken to support these rights. - 



 Child Labor 
 


HR 5
Operations and suppliers indentified as having significant risk for incidents of child labor, and measures
taken to contribute to the effective abolition of child labor. 51-52 



 Forced or Compulsory Labor 
 


HR 6
Operations and suppliers indentified as having significant risk for incidents of forced or compulsory labor,
and measures to contribute to the elimination of all forms of forced or compulsory labor. 51-52 



 Security Practices 
 


HR 7
Percentage of security personnel trained in the organization’s human rights policies or procedures that
are relevant to operations. - 



 Indigenous Right 
 


HR 8 Total number of incidents of violations involving rights of indigenous peoples and actions taken. - 



 Society 
 



 Local communities 
 


SO 1
Percentage of operations with implemented local community engagement, impact assessments, and
development programs. - 


SO 2 Operations with significant actual or potential negative impacts on local communities. - 



 Anti-corruption 
 


SO 3
Total number and percentage of operations assessed for risks related to corruption and the significant
risks indentified. 116-117 
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SO 4 Communication and training on anti-corruption policies and procedures. 116-117 


SO 5 Confirmed incidents of corruption and actions taken. 116-117 



 Public Policy 
 


SO 6 Total value of political contributions by country and recipient/beneficiary. - 



 Anti-competitive Behavior 
 


SO 7
Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly practices and their
outcomes. 77 



 Compliance 
 


SO 8
Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with
laws and regulations. 77 



 Product Responsibility 
 



 Customer Health and Safety 
 


PR 1
Percentage of significant product and service categories for which health and safety impacts are
assessed for improvement. - 


PR 2
Total number of incidents of non-compliance with regulations and voluntary codes concerning the health
and safety impacts of products and services during their life cycle, by type of outcomes. - 



 Product and Service Labeling 
 


PR 3
Type of product and service information required by the organization’s procedures for product and
service information and labeling, and percentage of significant products and service categories subject
to such information requirements.

- 



 Marketing Communications 
 


PR 6 Sale of banned or disputed products. - 
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