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Policy and Business Overview

1.1. The Asian Family at a glance

Asian is a family of companies that makes

delicious food for its world-wide customers for more
Frozen Food

than 30 years. We take pride in processing carefully Business

)

sourced raw materials into fine frozen shrimp Eod Disinbutian

products, canned tuna, high end pet food for dogs and Business

cats, Silago fillets for tempura and squid processed to p r\

complement seafood dishes. We make quality feed Tia At
Business Feed Business

for shrimp and fish farmers in Thailand and abroad so
that we can process their first class shrimp into our PetFood &

Fishmeal Business
products.

Asian is listed on the Stock Exchange of Thailand since 1994 (SET:ASIAN), but with our family origin
we all work together for doing that extra effort that brought the company to where we are today. This distinguishes

Asian from the others, and our customers appreciate it.

We operate five factories. Three are dedicated to produce frozen seafood. Asian Seafood Coldstorage PCL
is the stock listed company and owns a factory and coldstorage in Klong Toey, Bangkok. This is where we produce
our tempura products that are mostly shipped to our Japanese customers. The company also owns a factory in
Samut Sakhon, 30 km south of Bangkok, where shrimp and fish are processed and frozen. An increasing part of the
product range consists of value added products, from breaded coconut shrimp to ready to eat meals. Its subsidiary
company in the south of Thailand, Asian Seafoods Coldstorage (Surathani) Co. Ltd., is located right in the middle
of the main shrimp farming area of Thailand. Straight from the farm, shrimp and squid are processed in ultra clean
facilities very freshly into sashimi grade products. In the subsidiary Asian Alliance International Co. Ltd., located
in Samut Sakhon, tuna is cooked, cleaned and packed into cans and pouches, while an increasing part of the
production is a wide range of pet food, which is packed in cans, cups and pouches. In Petchburi, the subsidiary
company Asian Feed Co. Ltd. produces feed for farmed shrimp and fish. Our coldstorage in Bangkok and Samut
Sakhon are also the hub for our food distribution business. Fish products are imported and delivered to Thai

wholesalers, modern retail and restaurant chains.




1.2. We are the right choice !

In whatever we do, we have our customer in our mind. Although most of our raw materials come from
fisheries and supply chains are sometimes volatile, our aim is to deliver on the right time and at the right quality.
Therefore we have built over the years a stable and trusted suppliers base. Many of our customers are brand owners
and rely on Asian to have their products always in the shelves or in stock. Reliable supply is a main reason why we
are the right choice.

But our ambition is also to help our customers grow their business with new, innovative products.
Increasingly we serve as a co-developer that understand our customers’ business and provide ideas for new
products. We invest in research and development, ranging from new product formulas, to packaging methods and
processing technology. We even operate a research shrimp farm in order to test new methods to improve yield and
quality.

Finally, our production set-up is as flexible as possible. This way, we can quickly respond to new ideas
our customers bring to us and make it reality.

There is a logical link between Asian’s activities. We try to make the most out of our raw materials and
our facilities. The trimmings of our tuna canning are a main ingredient for our pet foods. Next to domestically
sourced poultry, tuna is the main protein source for our pet foods. The by-products of our tuna canning are
converted into fresh fishmeal. This is an important ingredient for our feed factory, and by producing this ourselves

we can guarantee the origin and the quality of our shrimp and fish feeds.
ASIAN LINK

- o o T o

A ftu
Tuna Pet Food una;:: d s Frozen Food Food
Processor Processor . Processor Distributor
Factory
By-Product
i J
F ) By-Product

With many shrimp farmers we have long relationships and we buy the freshly harvest shrimp for
processing in our factories. Our feed sales staff supports farmers with advice about feed type and feeding regime,

we provide quality control services to make sure the healthy shrimp will be harvested.




1.3. Asian in numbers

2015 SALES BY SEGMENT

[ Frozen Business
[ Tuna Business

[ Pet Food Business

2015TOTAL SALES BY GEOGRAPHY

USA & Canada

Domestic 23%

29%

Others
4%

Asia

7] Aquaculture Feed Busines 2% EU
Australian & 17%
[ Distribution Business New Zealand
9 [
[ Others Micdle Egst JAPAN
5% 16%
Frozen Business Sales (MB) Distribution Business Sales (MB)
6,000
4,477 6,000
3,593
4,000 \ geds ’ 4,000
1.423
2,000 2,000 : 1,146 695
2013 2014 2015 2013 2014 2015
Tuna Business Sales (MB) Pet Food Business Sales (MB)
6,000 6,000
4,000 2,940 4,000
2,348
1,602
2,000 1,192 2,000
210 358
2013 2014 2015 2013 2014 2015
Feed Business Sales (MB) Others (MB)
6,000 6,000
4,000 4,000
2,000 734 959 1,110 2,000
G ) 84 92 111
. - & - 2
2013 2014 2015 2013 2014 2015




1.4. Business Overview

Asian had a successful year as we achieved our objectives for 2015 in many areas.

Growth

Overall sales revenues have grown again,
,, 11,000
and the composition of the revenues have changed to T 10,000
o ’
a mix that fits our strategy. 3 9,000
E
Sales revenues increased in 2015 with 2% to 8,000
7,000 -
7,938m BHT, after 3 years of decline which was 6.000
mainly related to to reduced output of Thai shrimp 2012 2013 2014 2015
farming. The shrimp farming industry experienced ===Sales Revenues

major issues when a disease hit Thailand, early

mortality syndrom or EMS, which caused a decline in production volume from roughly 600,000 MT down to
200,000 MT. Asian produces shrimp feed and processes farmed shrimped and experienced reduced volumes in
both areas. In 2015, farmed shrimp output slightly increase to around 220,000 MT, which improved both the feed
and the shrimp processing business. Also, Asian expanded successfully in other species. In its feed business a
significant increase in fish feed was recorded, mainly in feeds for sea bass, catfish and tilapia. The Samut Sakhon
plant attracted a mackerel processing business and further expanded into further processed products and ready-
made meals.

Growth matters; with an increasing world population food demand will continue to grow over the next
few decades, and seafood in particular is a category expected to grow rapidly. As the proportion of people in
middleclass will increase, more people will be able to afford this healthy but relatively expensive protein source.
Also, the amount of money spent on pets steadily increases, in developing economies due to an increase of the
number of companion animals, in mature economies due to the spending per animal.

Asian’s increase of sales revenues was strongest in the second half of the year: 4.7 billion BHT, which
was an increase of around 20% compared with the same period the year before. This is a good development and it

shows our investments in the past few years are bearing fruit.

Profitability

Asian’s profitability was restored and net profit amounted 183m BHT in 2015. All business units
contributed to this improvement. The pet food business turned to profitability due to a significant increase in sales
volume, after three years of investment in market and product development. The feed business turned around to
profitability by optimizing formulas and good control of production cost. The distribution business cleared loss
making contracts and, although sales revenues decreased, the business could report a profit. The frozen food

business continued its stable and good performance.
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In 2015 Asian reached a gross profit of 9.6% of sales revenues, and a net profit of 2.3% of sales. Rather
than aggressively growing these ratio’s it is Asian’s objective to stabilize them. We expect volatility — in raw
material prices, in sales prices and in exchange rates — will stay and perhaps even increase in the future. Therefore

our business model and risk management is being adapted.

Pet Food

Over the past years, the canning plant in Samut Sakhon successfully converted from a predominantly tuna
plant into a mixed tuna and pet food plant. Pet food capacity and product development capabilities were expanded
and in 2015 the sales revenues of pet food quadrupled to 1.6 billion BHT. It is now majority of the sales revenues
of Asian Alliance International. Pet food is more complex than tuna canning. The number and type of ingredients
and packaging expand the supply chain and nutritional knowledge is required to formulate healthy products. In
2015 we have concluded a period of investments in people, equipment, market development. Late 2015 we have
started the implementation process of an ERP system which is scheduled to go live in October 2016 and will
further streamline our processes in Asian Alliance. Tuna canning will remain an important business activity, with

in increased focus on fewer customers and more complicated products.

CSR

In 2015 Thailand was in center of revelations about illegal, unreported and unregulated (IUU) fisheries
and the European Union, one of the main markets for Thai seafood, issued a ‘yellow card’ in April, allowing the
industry 6 months to improve its standards. Also the use of forced labor in the supply chain of fish products was
exposed and the USA affirmed Thailand as a ‘tier 3 country’. In the course of 2015 the Thai government has taken
the lead to address this and effective actions have been and still are being implemented.

It is Asian’s policy to ban [UU raw materials and forced labor from its supply chain. In the January 2016
we signed an MOU together with Government and other industry leaders, confirming our commitment to not be
involved in these practices. In December 2015 we completed a review of our suppliers and ensured that all
purchases are appropriately documented and complying with the newly implemented regulations. With respect to
labor conditions Asian already terminated the use of outsourcing of labor intensive process, such as shrimp peeling,
because control of labor conditions is not easy. Asian ensures all its workers are legal, enjoy good labor terms and
conditions complying with the laws, and are treated with respect. Complying with laws and regulations is not
enough however. In order to remain having the trust of our customers, Asian is working on further increasing

transparency and reporting in this area.

Financing

Asian has successfully taken first steps to balance its short term and long term financing and to have fewer
but better banking relations. Of a total financing of requirement of 3.4 billion BHT by the end of 2015, 1.3 billion

was financed long term, while 0.3 billion was financed with medium term instruments. As a consequence, the
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usage of short term (trade) facilities decreased to 1.8 billion BHT. In July 2015 a 750 million BHT 2 year bond was
successfully issued. Also a 3 months and 6 months bill of exchange were issued and subsequently rolled over.

Asian’s policy is to finance 50-65% of its requirements by long term funding.

Strategy k

The company remains strongly focused on increasing profitability by improving our internal operations
and focus on added value segments and growth. A company-wide review of the strategic options to achieve this has
started in Q4 2015 and will be finished by Q1 2016. Asian has structured its business in 5 business units - frozen
food, pet food, tuna canning, aqua feed and trading & distribution.

In Frozen Food Asian has strong market positions in squid and kisu, while our Surat Thani factory has
developed a strong supply chain with shrimp farmers, enabling us to address added value segments such as ‘sushi
ebi’. A start has been made to produce more value added products.

Asian’s Feed business continues to focus on product performance and service and recently investments
were completed in our shrimp and fish farm in order to strengthen our research and trials of new products. The
plant has gained BAP certification and Asian as a group can supply 4-star certified shrimp products.

The Tuna canning business remains an important segment for Asian and focus is on efficiency and value
rather than volume.

Asian’s Pet Food business continues to focus on growth and increase market share by positioning itself as
a preferred co-developer to fast growing pet food brands that positioned in the higher end of the market.

For the domestic Distribution business growth opportunities are identified, leveraging our purchasing
expertise and physical distribution system. Asian operates a cold storage in the center of Bangkok, allowing
efficient delivery to customers.

The focus is on autonomous growth. Acquisitions, mainly in strengthening our distribution and service

capabilities in Thailand and in our main markets abroad are also considered.

Investment

Investment were made in people and facilities, altogether for over 100 million BHT in 2015. In July a
review of benefit and compensation was concluded, including definition of job grades and a system of job
objectives and key performance indicators. This will be further finetuned and implemented over the time to come.
A bonus policy was adopted, linking reward to company and individual performance. In R&D investments were
made both in people and facilities. Our team in Asian Alliance has expanded and is bringing new products and
ideas to our customers. In Suratani, a trial shrimp farm is constructed allowing us to test new ideas in a controlled
environment. Other investments included amongst other extension of warehouse space to accommodate the

increased volume of pet food, automatic sealing equipment and various utility efficiency projects.
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