


Vision

To bring about change for how
life could be better fullfiled with
good health, love, joy and wellbeing

Mission

To become the number 1 B2B and B2C retailer in Asig,
combining both online and offine, by fulfilling our
customers’ daily needs with technology, innovation
and operation excellence; together with people

and partners in sustainable way
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DEFINITIONS

004

B2B

B2B2C :

B2C i
COVID-ié
CPALL :

CPF i
CPG

CPH

CPM

CPRH

Retail Bﬁsiness
Ek-Chai/ ECDS

CPRD Group

CPRD

Corporate Governance Financial Statements About the report

Refers to  Business to Business

Refers to  Business to Business to Consumer

Refers to  Business to Consumer

Refers to  Coronavirus disease

Refers to  CP ALL Public Company Limited

Refers to  Charoen Pokphand Foods Public Company Limited

Refers to  Charoen Pokphand Group Company Limited

Refers to  Charoen Pokphand Holding Company Limited

Refers to  C.P. Merchandising Company Limited

Refers to  C.P. Retail Holdings Company Limited

Refers to  Retail business under the name Lotus’s in Thailand and Lotus’s in Malaysia

Refers to  Ek-Chai Distribution System Company Limited

Refers to  C.P. Retail Development Company Limited, a company with limited liability registered
in Thailand, and its subsidiaries on a consolidated basis; because Lotus’s completed
its acquisition of Lotus’s Thailand and Lotus’s Malaysia on 18 December 2020,
references in this Offering Memorandum to Lotus’s for the period from 1 January
2019 to such date of acquisition are to Lotus’s "as-if" Lotus’s Thailand and Lotus’s
Malaysia had been consolidated subsidiaries of Lotus’s on a pro forma basis from
1 January 2019;

Refers to  C.P. Retail Development Company Limited only not including subsidiaries of C.P.

The Company/ Makro  Refers to

Retail Development Company Limited

Siam Makro Public Company Limited and its subsidiaries on a consolidated basis.

Annual Report 2022 (56-1 One Report)
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Lotus’s Malaysia/ LTMY/ Lotus’s-MY  Refers to

Corporate Governance Financial Statements About the report

Lotuss Stores (Malaysia) Sdn. Bhd., and subsidiaries.

The entire business transfer of CPRH to Makro including assets, liabilities, rights, and obligations of CPRH in which CPRH is an

investment holding company which its main assets being shares in CPRD in in the proportion of 99.99 percent of the registered
capital of CPRD and other assets such as cash and cash equivalents. CRPD holds (a) 99.99 percent in Lotus’s Thailand which
holds 99.99 percent shares in Ek-Chai, an operator of a retail business under the name Lotus’s in Thailand (b) 100 percent in
Lotus’s Malaysia, an operator of a retail business under the name Lotus’s in Malaysia.

Subsidiaries according to the definition as specified in the Notification of the Security and Exchange Commission Kor. Jor. 17/2008
Re: Definitions in the announcements relating to the issuance and securities offering (as amended)

Associates according to the definition as specified in the Notification of the Security and Exchange Commission Kor. Jor. 17/2008
Re: Definitions in the announcements relating to the issuance and securities offering (as amended)

Hotels, Restaurants, and Catering business operator

The Securities and Exchange Commission, Office

Public Limited Companies Act, B.E 2535 (1992) (as amended)

Lotus’s Thailand/ LTTH/ Lotus’s-TH  Refers to

Wholesale Busmess er%rerfers to  Makro-Thailar

Makro-TH Réfers to Makro—'l;ﬁéftéhd Business
MakroNT Réfers to Makro—lﬁféfﬁétional Business
Foodservice APME 777777 ﬁéfers to  Foodservice |

o0 Réfers to  Offline to On

cPGowp Féfers to  CPGand itsa

Lotus’s Groub 77777777777 Réfers to  Business und

Lotus’s Acquiﬁﬁéﬁ 77777 Réfers to  The entire bt

PFFund Réfers to  Lotus’s Retail

Subsidiaries Refersto  Subsidiaries a

Associates Réfers to  Associates ac

HoReCa Réfers to  Hotels, Resta

SEC Refers to  The Securities and Exchange Commission
SEC Office Refers to

SET Refers to  The Stock Exchange of Thailand
Public Limited Companies Act Refers to

Security and Exchange Act Refers to

Security and Exchange Act, B.E. 1992 (as amended)

Siam Makro Public Company Limited 005
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The e-commerce platform
Over o=, branches development with over
and counting with all types of store formats domestically 50 Ooo
and internationally, the potential for managing leased space y

is development and differentiation. product offers.

TRANSFORMATION

Over 47,000 sq.m.

Smart Community Center, creating experiences
that meet the lifestyle of today's consumers.

006 Annual Report 2022 (56-1 One Report)
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LEAN AND AGILE
BACK-OFFICE

Collaborating and adjusting
to new working systems-
optimizing operating results
for the Company

with optimum efficacy.

SHARING BEST
PRACTICE

Leveraging the benefits of successful
business models and operations
and strengthening the organization
with knowledge management and
sharing-optimizing and expanding
the business through expertise

in the process.

Business and Operating Results | Corporate Governance | Financial Statements About the report

A PLATFORM OF
OPPORTUNITIES

Supporting local farmers
and small-medium scale
entrepreneurs (SMEs).

SYNERGY

LOGISTICS Optimizing logistics for optimal distribution
to stores and end customers.

ATUAIISIEY e

AAnssHioA
wwwArn.a\krocli::km:omR
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MAKRO
DIGITAL STORE

Striving to develop a better
experience for consumers.

SMART

SMART SMART STORE
APPLICATION

Dedicating, developing,

Delivering a smart, connecting, and leveraging
seamless shopping technological applications
experience. to deliver value-for-money
smart experiences.
— P
| —
| —

008 Annual Report 2022 (56-1 One Report)


https://www.lotuss.com/en/download-app?shortlink=home&pid=static-link&deep_link_value=lotuss%3A%2F%2Flotuss.com%2Fen&source_caller=ui

Business overview Business and Operating Results | Corporate Governance | Financial Statements About the report

PEOPLE & PLANET
POSITIVE

Shift from reducing a negative
to a the positive net impact
on society and the planet.

SUSTAINABILITY

LOCAL LOVE
& DELIGHTING
COMMUNITIES

Supporting products

and services from local
Creating jobs and
happiness to communities.

Siam Makro Public Company Limited 009
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Business overview

Total Assets

Decreased 3 ° 7

From 2021

Business and Operating Results

%

Baht million

548,643

2020

2021

2022

Total Sales

rsoscs 1 2.9

From 2021

Corporate Governance

%

Baht million
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447182
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Net Profit*

— e X

%

From 2021

Baht million

7,697

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

2020 2021 2022

* Excludes non-recurring item
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Financial Highlights

Siam Makro Public Company Limited
and its Subsidiaries
As at 31 December 2022

Remark:
1 Restated 2020 financial statements
2 Excludes restaurant / minimart under Food
Service Business Unit.
3 Interest-bearing debts exclude lease liabilities.
4 Dividend per share of Baht 0.51 includes the
followings;
- Interim dividend of Baht 0.18 per share paid on
6 September 2022.
- Final dividend of Baht 0.33 per share proposed
by Board of Directors for shareholder's approval at
the 2023 Annual General Meeting of Shareholders.

| Business and Operating Results

Number of Stores

(stores)

Financial Performance

(Baht million)

Financial Position
(Baht million)

Financial Ratios

Stock Data

| Corporate Governance Financial Statements

About the report

2020 2021 2022

L I Wt/
Total Stores 144 2,829 2,805
Thailand 137 2,760 2,730
Oversea ? 7 69 75
Total Sales 214,140 258,630 447182
Total Revenues 218,760 266,367 469,131
Gross Profit 22,124 30,292 63,577
Net Profit 6,563 13,687 7,697
Net Profit (exlcued non-recurring item) 6,563 6,973 7.697
Earnings per Share (Baht) 137 238 073
Total Assets 159,587 569,490 548,643
Total Liabilities 51,324 280,992 257,712
Interest-bearing Debts 3 8,059 136,319 111,662
Issued and Paid-up Share Capital 2,400 5,290 5,290
Retained Earnings 16,751 25,699 28,185
Total Equity 108,263 288,498 290,931
Gross Profit Margin (%) 10.3 17 142
Net Profit Margin (%) 3.0 50 16
Interest-bearing Debt to Equity > (time) 0.07 047 0.38
Return on Total Assets (%) 58 36 14
Return on Equity (%) 309 8.8 27
Share Capital (Million ordinary shares) 4,800 10,580 10,580
Par Value per Share (Baht) 050 0.50 050
Book Value per Share (Baht) 463 2722 2744

Dividend per Share (Baht) 1.00 0.72 o051

on

Siam Makro Public Company Limited
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Message from the
Chairman

Dear Shareholders,

Year 2022 was a year of recovery for the Company's retail and wholesale business, following
the relaxation of travel bans and complete reopening in most countries worldwide which
positively affected fundamental growths of the Thai and regional economy at large.
The Company has thus continued to expand the business with prudence and perseverance,
synergizing collaboration and partnerships, and creating long-term value for the Company
and all stakeholders by developing products and services that add novelty for customers
and meet their current and future business needs.

Corporate Governance

Financial Statements About the report

e

Mr. Suphachai Chearavanont
Chairman of the Board of Directors

In the past year, the Company completed the minority shareholders' shares distribution,
a key factor in creating liquidity for the Company’s shares circulation and meeting major
domestic and global index listing criteria, a beneficial step for its shareholders. The Company
is also included on the FTSE4Good Index; a leading, globally recognized list of companies
with strong Environmental, Social, and Governance (ESG) practices.

012

€6 Customer-centric online sales and delivery-pickup services,
both of which are contingent on a digital organizational
transformation, namely a digital infrastructure that underpins
B2B and B2C big data as well as the human resource with the

digital talent to handle it. b

Annual Report 2022 (56-1 One Report)
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The Company is confident in the long-term potential of the retail and wholesale businesses
and is poised to leverage the synergy and added value of an optimized B2B and B2C
capacity following the merger, to become a leader in the respective markets.

Having prioritized synergy throughout the 2022 business expansion, the Company is satisfied
with the results, namely the asset and real property applications for economic benefits
during the period, and expects even more value to transpire in the future. Synergized
benefits are also evident in the expansion of fresh food, consumer goods, and private
label products under its trademark, as well as collaborated product-mix plans across the
Company’s affiliates to offer differentiating products and services that combine to enhance

overall competitiveness in the market.

Become a regional player in wholesale-retail business

In the future, the wholesale-retail business will be data-driven by consumption leveraging
a complete picture of B2B and B2C market demand and consumption patterns to develop
a business model with products, services, and delivery that better fulfill the needs of
client operators, business partners, and customers alike, a key factor for the Company
competitiveness to become a retail-wholesale leader on a regional scale.

Siam Makro Public Company Limited

Corporate Governance

Financial Statements About the report

Fully optimize asset utilization

While the Company continues to add, enhance, and modernize in-store restaurants
and shops, namely providers of lifestyle products, to fully optimize asset utilization and
transition shopping centers into Smart Community Centers, a strategy is also in place to
expand the business through seamless customer-centric online sales and delivery-pickup
services, both of which are contingent on a digital organizational transformation, namely
a digital infrastructure that underpins B2B and B2C big data as well as the human resource
with the digital talent to handle it. Such an enterprise system will add value for customers
and business partners by synergizing within internal and among the Charoen Pokphand
Group. While the Company continues creating opportunities for business partners, SMEs,
or small farmers, optimizing work efficiency and convenience to strengthen its competitiveness
over the long run. All of these developments must be developed hand in hand with
a digital-savvy corporate culture in order to oversee future business growth trends on
a regional playing field.

On behalf of the Board of Directors, | would like to thank all shareholders, business partners,
customers, financial institutions, and all stakeholders for their support and trust, and look
forward to a dedicated board, management team, and employees that lead the way
to good operating results for the Company as well as achieve set goals. Furthermore,
| would like to thank the employees and executives who have dedicated their work to the
Company in the past. Finally, the Board of Directors and | would like to assure you that
the Company will strive to operate the business under the principles of good corporate
governance and create sustainable growth for the nation, communities, and all Company
stakeholders alike.

013
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The Audit Committee Report

Dear Shareholders,

Siam Makro Public Company Limited’s Audit Committee, appointed by the Board of
Directors, consists of three independent directors who are qualified and have experience
in various fields, and are independent as stipulated by the Stock Exchange of Thailand.
The members of the Audit Committee are Mr. Ralph Robert Tye, as Chairman of the
Audit Committee, Mrs. Kannika Neamsopee and Mr. Jukr Boon-Long as members of the
Committee. Serving as secretary to the Audit Committee is Ms. Busakorn Rakkanka, Head
of Internal Audit Department.

The Audit Committee has discharged its duties by rendering independent opinion according
to the roles and responsibilities specified in the Audit Committee Charter, complying with
the Best Practice Guidelines for Audit Committee of the Stock Exchange of Thailand as well
as the Corporate Governance Code of the Securities and Exchange Commission, Thailand.
During the year 2022, the Audit Committee proceeded as follows:

1. The Committee held 8 meetings to perform its duties as assigned by the Board of
Directors and presented the audit committee report to the Board of Directors on a
quarterly basis.

Attendance of the
Audit Committee in
the Year 2022*

Current position

Chairman of the Audit Committee

1. Mr. Ralph Robert Tye

3. Mr. Jukr Boon-Long Member of the Audit Committee 8/8

Remark: * In the year 2022, the Audit Committee held one meeting with the external auditor without the
presence of Management.
** Mr. Ralph Robert Tye was appointed to be the Chairman of the Audit Committee at the Board of
Directors Meeting No. 3/2022 held on 24 June 2022. Prior to the appointment, the Audit Committee
already held 4 meetings.

2. Reviewed and approved the internal audit plan prepared by the Internal Audit

Department based on our Roadmap for Transformation (2020-2023) to become the
“Next-Generation Internal Audit” and the Company’s risk assessment. The plan’s focus
is on collaboration with 15t line and 2"? line of defense in order that internal audit
work is responsive to the changes in risk (continuous risk sensing), while maintaining
independence in conducting the audit. To enhance efficiency and standardization,
technology is integrated into the internal audit process through the usage of data
analytics and “Internal Audit Management System (IAMS)”, a project management
tool. The audit plan is continuously developed and included in the 2023 annual
audit plan.

In conclusion, the Audit Committee was highly satisfied with the internal audit
function, its independence, the adequacy and effectiveness of work and the continuous
quality development of people, process and technology.

. Reviewed the guarterly and annual financial reports of the Company which included

the performance of its subsidiaries and the disclosure of material information. Considered
the external auditor’s report through meetings with the external auditor and the
executive management to discuss the key areas and changes that were relevant to
the review and audit of the financial reports. This was to ensure that the Company’s
financial statements presented fairly, in all material respects, the Company’s financial
position and financial performance, in accordance with Thai Financial Reporting Standards.
Moreover, the Audit Committee had a meeting with the external auditor without
the presence of the Company’s management to discuss their audit independence
and other concerns, if any.

. Reviewed the Company’s connected transactions and disclosure of related party

transactions between the Company and related companies to ensure that the Company
complied with the terms of business and rules stipulated by the Stock Exchange of
Thailand and the Securities and Exchange Commission, Thailand. In this context,

014 Annual Report 2022 (56-1 One Report)
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the Audit Committee assigned the Internal Audit Department to review the Company’s
connected transactions and report the outcome to the Audit Committee. The results
of the Internal Audit Department’s review showed that the connected transactions
were undertaken in the normal course of business and no unusual transaction was
found.

. Reviewed the adequacy and effectiveness of the Company’s internal control systems
to reasonably ensure the Company’s performance would meet its set targets. Based
on the internal audit report of the year 2022 which covered key business processes,
the Audit Committee had the opinion that the Company’s internal control system
was adequate and appropriate.

. Reviewed with the management the efficiency and effectiveness of risk management
at an organisational level (Enterprise Risk Management), including risk management
policy, plan and management approach that impact the Company’s operational
result. Worked with the management to ensure the continuity and effectiveness of
risk management. Subsequently, the Internal Audit Department was assigned to
prepare a risk-based audit plan which aligned with the result of the aforementioned
risk assessment.

. Considered selecting, recommending the appointment of the external auditor and
giving opinion to the Board of Directors for approval at the shareholders’” meeting.
The Audit Committee’s meeting unanimously approved the appointment of KPMG
as an external auditor for the year 2022 including the scope and annual audit plan
of the external auditor.

. Considered the policy of engaging an auditor to perform non-audit services; and
reviewed the use of aforementioned service for good corporate governance by
considering the appropriate actions and independence of the auditor.

Corporate Governance

9.

10.

Financial Statements About the report

Monitored the result of whistleblowing and complaint-making process of the Company
and its subsidiaries as reported by the Internal Audit Department. Regarding the
whistleblowing information concerning fraud, misconduct and the violation of the
Code of Conduct, the Internal Audit Department independently reviews and is
involved in the investigation process. Furthermore, the Internal Audit Department also
acknowledges and monitors the subsidiaries” complaints. The Company took strict
disciplinary actions, including reviewing working procedures and stressing code of
conduct training for employees to prevent such risks.

Considered the Internal Audit Department’s report on the Company’s compliance
with the Securities and Exchange Law, regulations of the Stock Exchange of Thailand
and the Securities and Exchange Commission, and other legislations including Anti-
Corruption Guidelines and regulations. The Audit Committee was of the opinion that
the Company had closely supervised and controlled its operations to ascertain that
every unit operates properly and was in compliance with the law, rules and regulations
related to businesses.

In summary, the Audit Committee is of the opinion that the Company’s financial statements
had presented fairly, in all material respects, the Company’s financial position and financial
performance, in accordance with Thai Financial Reporting Standards. Furthermore, the
Company’s internal audit, internal controls and risk management were appropriate and
effective. The Company is also in compliance with the applicable laws and regulations and
has followed the principles of good corporate governance.

(AL -

Mr. Ralph Robert Tye
Chairman of the Audit Committee

Siam Makro Public Company Limited 015
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The Corporate Governance Committee Report

Dear Shareholders,

The Board of Directors of Siam Makro Public Company Limited has appointed the Company
Corporate Governance Committee comprising 2 independent directors and 1 non-executive
director who are qualified and knowledgeable as well as exhibit a wide range of experiences
and complete qualifications per Stock Exchange of Thailand requirements, rendering them
suited to serve on the committee for the Company. The appointed committee members are:

1. Mr. Rawat Chamchalerm Chairman of the Corporate Governance Committee

2. Mr. Jukr Boon-Long Member of the Corporate Governance Committee

3. Mr. Umroong Sanphasitvong Member of the Corporate Governance Committee

In 2022, the Corporate Governance Committee performed its duties under the Corporate
Governance Committee Charter in its entirety and as assigned by the Board of Directors,
holding a total of 2 meetings and reporting the operational results summary to the board
regularly. Key committee performance can be summarized as follows:

1. Considered and approved the Corporate Governance Committee Performance Report
to be disseminated in the Annual Registration Statement/Annual Report 2021 (Form
56-1 One Report).

2. Considered and approved the 2022 Corporate Governance Plan.

3. Acknowledged the assessment results under the 2022 Corporate Governance Survey
of listed companies in Thailand and the assessment criteria under the 2023 Corporate
Governance Survey of listed companies in Thailand, as well as rendered operational
improvement advice per set criteria according to the business context and boundaries
of the Company.

4. Reviewed the implementation of good corporate governance principles for listed
companies, the CG Code, under the Securities and Exchange Commission Office and
provided CG Code implementation recommendations for appropriate adaption for
the Company's business.

5. Considered reviewing and revising the Corporate Governance Committee Charter by
changing the name from the Corporate Governance Committee to the Corporate
Governance and Sustainable Development Committee with added Company
sustainability management-related roles and responsibilities as an integral component
of the Corporate Governance and Sustainable Development Committee.

6. Considered, reviewed, and improved the Corporate Governance and Business Ethics
Handbook by adjusting related guidelines and information, the vision, mission, Chairperson

016

roles, and the Code of Conduct on Conflicts of Interest to relevant operational guidelines,
criteria, and current practices.

In addition, the Company's corporate governance operations achieved the following goals
in 2022:

1. An online reporting platform for giving and receiving gifts was developed to facilitate
the reporting, approving, and monitoring, as well as the implementation of the Company's
Anti-Corruption Policy, whereby Company executives and employees are expected
to have a straightforward and transparent operational standard that reflects the credibility
and sustainable growth of the organization.

2. Company Compliance understanding was continuously communicated and publicized
to raise awareness of good corporate governance principles, business ethics, and the
Anti-Corruption Policy, with a focus on practical applications at the workplace.

3. Asurvey on the Company's corporate governance and business ethics awareness was
conducted, where employees were queried for their understanding of compliance
with the principles. The survey results were applied to optimize operational
performance for the Company.

4. The Company received a full score of 100 points on the AGM Checklist for the 6! consecutive
year, reflecting the quality assessment of the annual general shareholders' meeting.

5. The Company was assessed as “Excellent” for the fifth consecutive year according to
the 2022 Corporate Governance Report of Thai Listed Companies (CGR).

6. The Company was awarded the ASEAN Asset Class from the 2021 ASEAN Corporate
Governance Scorecard (ACGS).

The Corporate Governance Committee is committed to promoting, supporting, and optimizing
corporate governance performance for the Company to attain sustainable growth and achieve
its sustainability goals, in so doing, retaining investor confidence, creating value and
benefits to stakeholders in the long term, and leading the Company to further international
recognition in the process.

Ronsat Chamchal,

(Adj. Prof. Rawat Chamchalerm)
Chairman of the Corporate Governance Committee

Annual Report 2022 (56-1 One Report)
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Nomination and Remuneration Committee Report

Dear Shareholders,

The Board of Directors of Siam Makro Public Company Limited has appointed the following

3 competent, knowledgeable, suitable, independent, and qualified directors per StockExchange

of Thailand (SET) regulations as Nomination and Remuneration Committee Members:

1. Mr. Prasobsook Boondech

2. Mr. Korsak Chairasmisak
3. Mr. Jukr Boon-Long

Chairman of the Nomination Committee, replacing
Mr. Joti Bhokavanij , who completed the term of office
as an independent director on July 5, 2022.

Member of the Nomination Committee

Member of the Nomination Committee since June 24, 2022.

In 2022, the Nomination and Remuneration Committee (“Nomination Committee”) held a

total of 2 meetings and continuously reported operational results to the Board of Directors

for acknowledgment. Key operations in 2022 can be summarized as follows:

1. Considered and approved the Nomination Committee Performance Report to be

disseminated in the Annual Report and the Annual Information Disclosure Form
2021 (Form 56-1 One Report).

. Considered and screened the qualifications of 5 directors who were due to retire

by rotation in 2022, taking into account the legal qualification requirements, relevant
regulations, the Board of Directors Charter, and structural diversity of the Board of
Directors, such as skills, knowledge, industry-company business experience, specific
skills that are most beneficial to the company, the ability to manage the company's
business regardless of gender and age. Considered the performance and the time
they dedicated to performing their duties and presented the opinions to the Board
of Directors for approval and further consideration in the 2022 Annual General
Meeting of Shareholders to re-elect the 5 directors for another term.

. Considered the 2022 remuneration structure and rate for Company directors, weighing

the suitability of a directors' responsibilities against the business size and comparable
listed companies in the same industry while correlating remuneration with economic
trends, overall company performance, and the dividend payout ratio to shareholders
as the priority, and proposed the opinion to the Board of Directors for approval and

further consideration in the 2022 Annual General Meeting of Shareholders under
the approval criteria.

. Considered the 2021 Board of Directors' performance assessment results and

reported the results to the Board of Directors.

. Supported and encouraged the Company to allow shareholders to nominate director

candidates at least 3 months before the Annual General Meeting of Shareholders.

. Reviewed the Nomination Committee Charter and concluded it to be nevertheless

appropriate, adequate, and consistent with relevant practices and criteria, including
current Company business operations, thus no further revision was required.

. Considered recruiting qualified persons and presenting them to the Board of Directors

for approval and further consideration in the 2022 Annual General Meeting of
Shareholders to appoint 2 new directors, taking into account their knowledge, abilities,
skills, and the industry-Company business experience required to oversee optimal
Group operations under set short- and long-term goals as well as strategic plans.

. Considered the nominations of Company directors and proposed the opinions to

the Board of Directors for appointment as members of additional sub-committees
according to knowledge, skills, and experience, as well as qualification requirements
under the Stock Exchange of Thailand.

The Nomination Committee performs its duties with prudence and honesty under the
duties and responsibilities prescribed in the Nomination Committee Charter and as
assigned by the Board of Directors, in so doing, completely adhering to the Principles of
good Corporate Governance and taking into account the balanced and sustainable benefits
of all stakeholders alike.

(Mr. Prasobsook Boondech)
Chairman of the Nomination Committee

Siam Makro Public Company Limited 017
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Highlight Activities () 2022

? June
? February .
2030 1A4er 2"
In pursuit of the The 1 Sho Huay Flea
Corporate Sustainability Goal, The Zero Foam Food Boxes Market under the Thai Sho Huay AUQUSt
Makro supplies wildlife in Thailand Policy is reinforced across Success Formula to Fight )
with excess consumable food to all branches to promote Economic Dangers campaign to Makro-Lotus Synergy: joining
attain Zero Food Waste in Landfills biodegradable packaging and prepare and strengthen Thai Sho forces to help Thai SMEs and
under the plan, in collaboration with environmentally-friendly Marko Huays, or small retailers, for crisis support small entrepreneurs
the Wildlife Conservation Office, Shopping Centers under the 2030 | 3nagement and readiness. through the Platform of
Department of National Parks. Corporate Sustainability Goal. Opportunity.

makro

AARSSNIATU

LOtus March July

Lotus's introduced the SMART
Urban Supermarket concept

° with the launch of Lotus's Go
[ ) Aprll Fresh Nuanchan store.

The Lotus's Malaysia
rolled out vending

[ ) March machines installation to
better serve customers
in the community,
especially in residential
areas and more

Lotus's entered petconomy with the
launch of Pet Us, an all-in-one
destination for pet lovers, providing

The Lotus's
SMART App launch,
combining online shopping

and loyalty program in one 10 an extensive range of pet products
application and elevating than and services. The first two Pet Us
the shopping experience parking spots. locations opened at Lotus’s Bangna
with personalized rewards. and Lotus’s Pattanakarn.

018 Annual Report 2022 (56-1 One Report)
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® November

The 15™" All-In-One Food ® December

Apparatus Expo, or HoReCa
® octOber 15th commences under the Makro announces its
commitment to food

The Buddy Mart launches safety and encourages R
: HoReCa ¢ New Branches in 2022

as a community retail store farmers to reduce the

under the alternative Redeﬁ ned use of chemicals under

th
business-success model for concept; Concept Change the 9 Safe Oranges, 14 launching branches in 2022: 11 domestic

small retailers in communities ) . Smiling Thai program
Business Adjustment, for the ninth consecutive

across the country. Unlimited Growth. and 3 overseas branches, namely in China,
Cambodia, and India.

year.

November

Launch of Lotus's North Ratchapruek as the flagship

SMART Community Center, catering

to the needs of everyone in the surrounding communities.

® December
28 anniversary, ushering The 3rd store opening in 2022 and 65

Lotus’'s Malaysia store at Aman Mall Central,
a new Alor Setar community hub.

® September

Lotus's celebrated its
in the New SMART Retail era and reinforcing its position
as the omni-channel retail market leader, leveraging on
the strength of its store network to grow online sales.
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2022 Awards and Recognition

&

Management

&

The 2022 Sustainability Model Organization Award:
Outstanding category for supporting people with
disabilities, honoring Thai Capital Market organizations
that support and promote employment and careers for
the handicapped.

UN Women 2022 Thailand WEPs Awards: Gender-Inclusive
Workplace category

Outstanding Model Enterprise Awards for Safety,
Occupational Health, and Working Environment

totaling 18 national awards, B provincial awards,

and 1 national award for executive safety officer,
according to the Department of Labor Protection
and Welfare, 2022.

020

} Sustainability

The Company is selected, for the first time, as an
S&P Global Sustainability Yearbook Member in the
Food & Staples Retailing category, with a score of
63 from 100, as of February 7, 2023.

Financial Statements

Selected as an FTSE4Good Index Series Member, a leading,
globally-recognized sustainability index for Organizational
Environmental, Social, and Governance (ESG) Ranking,
reflecting the Company's ESG commitment as an
economical-ecological co-evolutionary business under
Good Governance.

Honorary Award: 2022 Sustainability Disclosure,
the highest level for the 2nd consecutive year

Annual Report 2022 (56-1 One Report)
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2022 Retail Sustainability Award Asia, a regional award
for direct sourcing of produce from farmers nationwide
under the Producing-Farming-Marketing concept, by-passing
the middleman and facilitating expertise development
and efficient crop planning to enhance product quality
and increase farmers' competitiveness in the process.

AQMQA
K S
'~ )
2HCA FOR
$¢eee SUSTAINABILITY

Pomiyiant®”  BW...IWOAWETOEU

W
%

The CP for Sustainability Award from Charoen Pokphand

Group for 7 programs:

+ Makro Save The World - "empty bottles aren't wasted".
Weaving Banana Threads: helping communal economy
and sustainability.
Bamboo Tunnel To Golden Teak: the underground water
bank project
Resurrected Bags Build Careers
Boxes to Beds: collect cardboard boxes for recycling
and making field beds for COVID-19 patients.
Food Waste Reduction Program

+ School Adoption Program
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Social
Responsibility

The MEA Energy Awards, highlighting energy
efficiency management and quality building
systems under the Corporate Outlook: becoming
a carbon-neutral organization by 2030.

The 2022 Civilization Model Organization Award
under the 2022 Friendly Design Awards, in the
Civilized Buildings For All category, for designing
assistive buildings and service systems that are
convenient, safe, and disabled-elderly friendly,
providing an assistive environment for all groups
of customers regardless of gender or age in the
process.

2022 Gold Level Wastewater Management

Assessment plaque, honoring pollution sources that

passed the Pollution Control Department (PCD)
Assessment under the Ministry of Natural Resources
and Environment.

Business and Operating Results
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Operations

-~ IR
7 \
OUTSTANDING®
LEADER \~2°22‘.'

by InfluentialBrands. b

2022 Top Brand of Thailand by brand influencers in
Singapore for being the most influential supermarket for
consumers

2022 Retail Sustainability Award Asia, a regional award for
direct sourcing of produce from farmers nationwide under
the Producing-Farming-Marketing concept, by-passing the
middleman and facilitating expertise development and
efficient crop planning to enhance product quality and
increase farmers' competitiveness in the process.

"Produce Retailer of the Year Award" from Australia and the

"Exceptional Importer and Distributor of US. Fresh Fruits"
Award from the United States Department of Agriculture
(USDA), Asia Fruit Logistica.

2022 Best Companies to Work for in Asia Award from the
HR Asia forum.

Siam Makro Public Company Limited

Financial Statements About the report

Plaque of honor recognizing excellent performance for
providing safe agricultural products that meet the Q
Modern Trade Standard as well as an Organic Shop
providing Gold Level organic products

Marketing Award of Thailand (MAT Award)

Honorary Award in the Best Employer Hall of Fame of
Thailand from Kincentric.

2 Awards from HR EXCELLENCE AWARDS THAILAND 2022
organized by Human Resources Online Institute, Singapore.

Plagque of honor as an Outstanding Organization for
Human Rights Protection and Gender Equality Promotion
from the Ministry of Social Development and Human
Security.
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Board Of Directors

As of 20 February 2023

1

Mr. Suphachai Chearavanont
- Chairman of the Board of Directors

5
Mr. Jukr Boon-Long

- Independent Director

- Member of the Audit Committee

- Member of the Corporate Governance
and Sustainability Development
Committee

- Member of the Nomination and
Remuneration Committee

022

2
Mr. Ralph Robert Tye

- Independent Director
- Chairman of the Audit Committee

6

Mr. Prasobsook Boondech

- Independent Director

- Chairman of the Nomination and
Remuneration Committee

| Corporate Governance

3

Mr. Rawat Chamchalerm

- Independent Director

+ Chairman of the Corporate
Governance and Sustainability
Development Committee

7

Mr. Korsak Chairasmisak

- Director

- First Vice Chairman

- Member of the Nomination and
Remuneration Committee

Annual Report 2022 (56-1 One Report)
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4

Mrs. Kannika Ngamsopee
- Independent Director
- Member of the Audit Committee

8

Mr. Tanin Buranamanit
- Director

- Second Vice Chairman

- Chief Executive Officer
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°

Mr. Prasert Jarupanich
- Director

13
Mr. Adirek Sripratak

- Director

Business and Operating Results Corporate Governance Financial Statements About the report
Mr. Pittaya Jearavisitkul Mr. Piyawat Titasattavorakul Mr. Narong Chearavanont
- Director - Director - Director
Mr. Umroong Sanphasitvong Ms. Saowaluck Thithapant
- Director - Director
- Member of the Corporate Governance - Group Chief Executive Officer - Makro
and Sustainability Development Business and Group Chief Finance Officer
Committee

Siam Makro Public Company Limited
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Top Executives

As of 20 February 2023

1

Mr. Tanin Buranamanit
Chief Executive Officer

5

Mr. Tarin Thaniyavarn
Group Chief E-Commerce and
Logistics Officer

024

2

Mrs. Saowaluck Thithapant
Group Chief Executive Officer - Makro
Business and Group Chief Finance
Officer

6

Mr. Tanit Chearavanont
Group Chief International Expansion
Officer

Corporate Governance

3

Mr. Naris Thamkuekool
Group Chief Executive Officer - Lotus's
Asia-Pacific (except China)

7
Mr. Paul Stephen Howe

Group Chief Information Technology
Officer

Annual Report 2022 (56-1 One Report)
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4

Mr. Sompong Rungnirattisai
Group Chief Property Officer
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11 Business Structure and Operating Performance

Our vision is to bring about change for how life could be better fulfilled with good health,
love, joy and wellbeing. In our Makro wholesale business, we are committed to being a trusted
partner to our professional customers. For over 30 years, Makro has been committed to
developing its business, products, and services to be in line with the needs of its customers,
together with expanding the business in its home market of Thailand as well as abroad
through various formats and sales channels to create and maintain its competitive advantage.

We believe Makro’s competitive advantage in wholesale
includes, among others, its status as a leading grocery and
consumer goods modern wholesaler in South and Southeast
Asia, the strengths of its online sales platform and its robust
customer development program where it maintains direct
contact with its professional customers and provides
consulting and advisory services. In addition, we recently
completed the Lotus’s Acquisition on 25 October 2021.
Lotus’s is a leading grocery and consumer goods retailer
and mall operator in Thailand and Malaysia. Lotus’s Ltd is a
parent holding company which in turn holds Lotus’s Thailand,

Annual Report 2022 (56-1 One Report)

Ek-Chai and Lotus’s Malaysia, which Lotus’s acquired from
the Tesco Group in December 2020 in the Tesco Acquisition.
The objective of the Lotus’s Acquisition was to leverage
the increased strengths of Makro’s wholesale business and
Lotus’s retail and malls businesses in Thailand and Malaysia.
We plan to become a leader in retail and wholesale fresh
foods and grocery and consumer products and expand the
scope of our business operations to be competitive at a
regional level in Southeast Asia, both offline and online.
After the Lotus’s Acquisition, our full spectrum of businesses

comprises three segments: wholesale, retail and malls.
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111 Vision Mission Core Value and
Business Strategy

1.1.1.1 Vision
“To bring about change for how life could be better

fulfilled with good health, love, joy and wellbeing.”

1.1.1.2 Mission

“To become the number one B2B and B2C retailer in Asia,
combining both online and offline platforms, by fulfilling
our customers’ daily needs with technology, innovation
and operational excellence, together with individuals and

partners in a sustainable way.”

1.1.1.3 Core Value

Our culture and core values are signified by “VICTORY”
Visionary, Integrity, Challenge, Teamwork, Ownership, Result
Oriented and Yes We Can. This is a part of our staff
development approach, where we teach them to understand
and learn how to provide good service, starting from selection
of products that meet the professional customers’ needs,
to providing sood advice and management guidance as the

business partner.

Business and Operating Results

Visionary
vadnasnilna
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7 Makro Values

ICTORY

Yes we can
nnoagnaidulUTa

Teamwork
rno:Isiduiu

Challenge

: Result oriented
1Wnsualnu

Integrity
yaougiUnung

1o8odng

Ownership
SuBiAsauIIURN

1.1.1.4 Business Strategy

Build a regional, multi-format, omnichannel retail platform across South and Southeast Asia anchored on fresh
food

Strengthen our operations in Thailand and Malaysia through targeted store network growth, store optimization,
digitalization, and transformation of our hybrid stores

Extend domestic online sales leadership by further investing in and developing food and grocery focused B2B,
B2C and B2B2C platforms

Enhance supply chain capabilities to manage greater sales volumes from online business, fresh food, food service
distribution business and store expansions

Aim to drive cost and network synergies by bringing Makro and Lotus’s platforms together, as well as leveraging
the full capabilities of the CP Group to drive further upside in the long terms

Create a platform of opportunity for all our stakeholders, with strong corporate governance

Siam Makro Public Company Limited 027
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11.2 Selected key milestones

About the report

Makro was established in 1988 to operate a member-based wholesale center under the brand name “Makro”. Makro’s shares have been listed on the SET since 1994 under the
trading symbol “MAKRO”. On 25 October 2021, we acquired 99.9% of the shares of Lotus’s through the entire business transfer of CPRH to us. Selected key milestones relating to

our business are set out below:

Makro launched the first Eco Plus store format in Pattaya, Thailand

... [F"A Makro was established as 2
1988} Siam Makro Company Limited & Makro opened a DC in Wangnoi, Ayutthaya, Thailand

Makro opened its first store, Makro acquired Siam Food

1989 | - % ro.
/ which is the Ladprao branch Services Co., Ltd. in order

in Bangkok, Thailand

frozen and chilled products

@\] Ek-Chai launched its Clubcard loyalty programme in Thailand

to expand distribution of Lotus’s Malaysia opened its ambient DC in Bukit Beruntung, Selangor, Malaysia

oo Shares of Makro were listed :
@Y on SET : s Makro launched the Siam Frozen Store in Chiang Mai, Thailand

1994 CP Group (through Ek-Chai)
.. % opened its first Lotus’s

hypermarket store in Seacon

Square, Bangkok 2?:)/5; 2007 23(9* 231&:

_____ @) Ek-Chai opened its first DC : , i _
1996 in Wangnoi, near Bangkok Lotus's Malaygla acquired the
Makro Malaysia Cash and Carry
: business

; Lotus’s Malaysia launched its
Clubcard loyalty programme
in Malaysia

‘ Lotus’s Malaysia opened its fresh

products DC in Simpang Pulai,
Perak, Malaysia

2001 2002 2003
- Ek-Chai opened its first -

mini-supermarket called
Express Ramindra in

Bangkok Lotus’s Malaysia Ek-Chai launched the first Talad store
: opened its first opened in Phongphet, Thailand
. Tesco and Sime Darby hypermarket store
entered into a joint in Puchong, Selangor,
venture to form the Malaysia

Lotus’s Malaysia business

028 Annual Report 2022 (56-1 One Report)

2012 @
v

2013 &
v

Makro launched Makro
Foodservice Store in Hua Hin,
Thailand and entered the
Vietnamese market via the
establishment of Vina Siam Food

LPF began trading on the SET

CPALL became Makro’s major
shareholder

Ek-Chai and Lotus’s Malaysia
launched their Grocery Home
Shopping ("GHS") online
shopping platform, allowing
customers to buy fresh produce,
grocery, and general products
online
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Makro opened its first two
LOTS Wholesale Solutions
stores in New Delhi, India

. Makro completed its acquisition
of 80% of Indoguna, giving it
anall a foothold in Singapore,

. Hong Kong, and Dubai
. Ek-Chai began redeveloping
its hypermarket and

mini-supermarket concepts

of Thailand

®

Business and Operating Results

©

==

Lazada Ek-Chai’s regional DCs
opened in the Northeast and South

Lotus’s Malaysia launched a
strategic partnership with Lazada

E Makro launched its Makro Online
sales channel for mobile devices

Makro opened its first Makro store in
Guangzhou, China

Makro launched its online sales
platform

Makro launched its "Digital Store" format
with the opening of the first Foodservice
Stores in Lad Krabang, Bangkok,

Thailand

Lotus’s Malaysia completed a refresh of 21
stores under its next generation program

zgfyn

Makro opened its first Makro store
overseas in Phnom Penh, Cambodia

Makro developed and introduced
the i-Trace system, which allows
customers to trace the origin of
products through QR code scanning,
through partnership with CPF

2020;
>

Myanmar

2020

Corporate Governance

e

COVID-19 pandemic caused major disruption in
the world economy, affecting our business in
Thailand, Malaysia and overseas

Makro opened its first Makro store in Yangon,
The investment in Lotus’s by CPALL, CPH and

CPM through shareholding in special purpose
vehicle, CPRH, was completed in December

Financial Statements

About the report

In February, Lotus’s Hypermarkets were rebranded

under the "Lotus’s" brand,

and we opened our first

"Go Fresh" mini-supermarket

In September, Ek-Chai expanded coverage of its
grocery home shopping online platform from 25 stores
in February 2021 to 89 stores

On 25 October, Makro completed its acquisition of

Lotus’s

On 22 December, the Company allocated the newly
issued ordinary shares up to 770,000,000 shares with a
par value of THB 0.50 each to the public and completed
the registration of change in paid-up capital from the
previous paid-up capital amount of THB 4,905,161,750,
increased by THB 385,000,000, to the aggregate
paid-up capital amount of THB 5,290,161,750.

:n.ﬂ,

Siam Makro Public Company Limited

2021 2022
J

In March, Lotus’s Thailand launched a new
online shopping platform "Lotus's SMART
Application” along with membership
system "My Lotus's".

In November, Lotus's Thailand opened a
prototype SMART Community Center at
North Ratchaphruek to support smart
lifestyles in every dimension of every
generation.

Integrating and developing Makro’s online
ordering services "MakroClick" to new
online platforms "Makro PRO" to meet the
demand of online customers in all
dimensions

029



O | Business overview | Business and Operating Results | Corporate Governance | Financial Statements | About the report

113 Use of Proceeds from the public offering in the registration statement for securities offering 114 Obligation which the Company has a
The Company proceeded the Public Offering according to the registration statement for securities offering which have commitment in the registration statement
become effective on 2 December 2021. In this regard, the Company received net proceeds from the offering in the for securities offering (Form 69-1)
amount of Baht 32,942.82 million. As at 31 December 2022, the Baht 22,423.19 million of such proceeds have been used, - None -
resulting a remaining amount of Baht 10,519.63 million.

115 Other information relating to the Company
In order to reduce the interest burden on loans and to increase the efficiency of cash management for best benefits of
the Group, the Board of Directors’ Meeting No. 7/2022 held on 25 November 2022 approved the change in the objective ~ Company’s Name : Siam Makro Public Company Limited
of utilization of remaining amount of the proceeds. Details appears in the Company’s disclosure submitted to the Stock
Exchange of Thailand on 25 November 2022. Company’s : MAKRO

Abbreviation
The Company would like to report the objectives and status of the use of proceeds from the Public Offering as of o
31 December 2022 as follows: _ . Head office : 1468 Phatthanakan Road,

unit: Baht million Phatthanakan Sub District,

Proceeds Used as | Remaining as of | New Allocation Proceeds Used |Remaining as of 31 L Distri kok 102
. . 5
Objectives of the Use of Proceeds Original, at 30 June 2022 Plan from December 2022 Suan uang istrict, Bang O 0250

Planned 30 June 2022 1July to
31December2022| | PP PP

Business Type : Retail and wholesale business, and

1. Investments in businesses 16,471.41 2,547.32 13,924.09 4,124.09 3,404.46 719.63 mall management

and/or projects for our core
businesses and/or in projects

with the potential to support Company + 0107537000521
and expand core businesses of registration No.
the Company and/or subsidiaries | | | L1
................................................................................................................................................................................................................. Tel. -0 2067 8999
2. Repayment to the ex]sting 16,471.41 16,471.41 - 9,800.00 - 9,800.00 | e
indebtedness of the Company Fax. -0 2067 9888
and/or subsidiaries
3. The working capital of the Rernaining i i i i i Website : www.siammakro.co.th
Company and/or subsidiaries fomthe | | 1 1 e,
proceeds Registered capital : Baht 5,586,161,750.00 with
above (As of 31 December 2022) 11,172,323 500 shares at a par value
................................................................................................................................................................................................................. of Baht 0.50 each
Total 32,942.82 19,018.73 13,924.09 13,924.09 3,404.46 | 10,519.63

Remarks! Utilization plan for the proceeds received from the offering and allocation of newly issued ordinary shares as previously disclosed in the Issued and : Baht 5,290,161,750.00 with
registration statement and draft prospectus. paid - up capital 10,580,323,500 shares at a par value
2 New utilization plan for the proceeds received from the offering and new allocation of newly issued ordinary shares. Detail appears in

(As of 31 December 2022) of Baht 0.50 each
the Company’s disclosure submitted to the Stock Exchange of Thailand on 25 November 2022.
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1.2 Nature of Business

Unless stated otherwise, Retail business’s unaudited pro forma consolidated financial information is provided on the premise that CPRD has acquired Lotus’s Thailand, which held
a 99.9% stake in Ek-Chai and Lotus's Malaysia effective 1 January 2020. For the fiscal year of CPRD ends on 31 December, the financial statements of Lotus's Thailand and Lotus's Malaysia
have fiscal years ending 28 February. While the information presented in this document for Lotus's Thailand and Lotus's Malaysia for 2020 is based on the fiscal years of Lotus's
Thailand and Lotus's Malaysia ending 28 February 2021. However, the data for 2021 and 2022 are based on the fiscal years ended 31 December 2021 and 31 December 2022,
respectively. While the data of Makro and companies in the group other than Lotus's Thailand and Lotus's Malaysia for 2020, 2021, and 2022 represent the fiscal year ending
31 December 2020, 31 December 2021, and 31 December 2022, respectively.

1.2.1 Revenue Structure

The total revenue of the business group by business category are as follows:

Company Years Ended 31 December
Business Group Operated |sparcholding| 2020 | aom1
o0
Wholesale Business
Wholesale Store
Revenue from sale of goods SML 209,926 48.8 216,175 49.9 235,246 50.2
......... Revenueﬂomrendemgofsemces o o 375609392609423809

PRO 99.99
ARO 99.99
MAC 70.00
CPwWI 99.99
MGZ 99.99
MM 99.99
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Company Years Ended 31 December

Operated

Business Group By

Shareholding

(%) Baht million Baht million Baht million

Food Service

Revenue from sale of goods SFS 99.99 4,214 1.0 5,169 1.2 7,191 1.5
Revenueﬁomrendemgofsemces ..................................................... o 10000 1 .................. 00 ........................... 1 ................... OO ........................... 3 ................. OO ........
INDS 80.00
INDD 80.00
M 80.00
LL 80.00
MAXZI 80.00
INDC 99.99
Other Income ) 863 0.2 987 0.2 1,401 0.3
Total Revenue - Wholesale Business 218,760 50.9 226,258 52.2 248,079 52.9

Retail Business

Lotus’s Thailand

Revenue from sale of goods LTTH 99.99 162,962 37.9 159,272 36.7 169,084 36.0

Revenue from rental and rendering retail services ECDS 99.99 9,670 2.2 9,348 2.2 10,786 23

Lotus’s Malaysia

Revenue from sale of goods LTMY 99.99 34,498 8.0 34,457 7.9 35,661 7.6
Revenue from rental and rendering retail services 1,518 0.4 1,555 0.4 2,248 0.5
Other Income @ 2,459 0.6 2,835 0.6 3,273 0.7
Total Revenue - Retail Business 211,107 49.1 207,467 47.8 221,052 47.1
Total 429,867 100.0 433,725 100.0 469,131 100.0
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Notes:

(1) Other incomes of Wholesale business include last-mile delivery
service, waste sales revenue, Revenue from rental and rendering
retail service, and interest income.

(2) Other incomes of Retail business include foreign exchange gains
(losses), revenue from rendering of services, net derivatives gains
and interest income.

Revenue Structure in the table above may differ from that in the SET's
Structured Data System as information provided in the SET's Structure
Data is based on audited consolidated financial statements.

Company Name:

SML Siam Makro Public Company Limited

PRO Pro Mart Company Limited

SFS Siam Food Service Company Limited
MROH  Makro ROH Company Limited

INDV Indoguna Vina Food Service Company Limited
ARO ARO Company Limited

INDS Indoguna (Singapore) Private Limited

MAC Makro (Cambodia) Company Limited

INDD Indoguna Dubai Limited Liability Company
CPWI  CP Wholesale India Private Limited

INDL Indoguna Lordly Company Limited

MGZ  Makro (Guangzhou) Food Company Limited
INDC  Indoguna (Cambodia) Company Limited
MM ARO Commercial Company Limited

M Just Meat Company Limited
MAXZI  Maxzi The Good Food Restaurant & Cafe Limited Liability
Company

MGH Guangzhou Huadu Makro Food Supermarket Company Limited
LTTH  Lotus’s Stores (Thailand) Company Limited

ECDS  Ek-Chai Distribution System Company Limited

LTMY  Lotuss Stores (Malaysia) Sdn. Bhd.

The following table shows Wholesale business's total revenue and Retail business’s total revenue, domestically and
internationally, for the specified periods:

Years Ended 31 December

Baht million Baht million Baht million

Wholesale Business

Wholesale Store 213,682 49.7 220,101 50.8 239,484 51.1
........ Thalland207118482213639494231245493
........ mtematlonat656415646214823918
Foodsemce .................................................... 4’215 ............. 10 ................ 5 ,170 .............. 1 2 .............. 7’19415 ......
Other|ncome<1)863 ............. 02987 .............. O 2 ............... 140103 ......

Total Revenue - Wholesale Business 218,760 50.9 226,258 52.2 248,079 52.9

Retail Business

Lotus’s Thailand 172,632 40.1 168,620 38.9 179,870 38.3
......... LotUS,SMaLaySIa360168436,0128337’90981
Otherlncome&) .................................................... 2y459 ............... 06 ................. 2’835 ............... O 6 ............... 3 27307 .......
TOtaLRevenue_RetalLBusmess ................. 211’107491 ........... 207,467 ........... 478221,052 .............. 471 .......

Total 429,867 100.0 433,725 100.0 469,131 100.0

Notes: M Other incomes of Wholesale business include last-mile delivery service, waste sales revenue, Revenue from rental and rendering retail
service, and interest income.
2) Other incomes of Retail business include foreign exchange gains (losses), revenue from rendering of services, net derivatives gains and
interest income.
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1.2.2 Product Information

The Company’s business is divided into two core businesses:

+  Wholesales business is consisted of the Company's
wholesale stores under “Makro” in Thailand and
international except India, and Foodservice business.

« Retail Business, which is operated by Lotus's in Thailand
and Malaysia.

(1) Product Characteristics

(1.1) The Wholesale Business

The wholesale business is divided into the following two

sub-business groups:

*  Wholesale Store: the core wholesale business of by
distribution centers under “Makro” in Thailand (Makro-
Thailand) and abroad (Makro-International) with
exclusive rights to the registered trademark of “CPALL,”
the major shareholder of the Company. The business
focuses on both third-party brands and private labels
of general consumer goods, including fresh food, dry
goods, and non-food products, to three main target
customer groups, namely operators in retailing, HoReCa,
and the hospitality industry. As of 31 December 2022,
the Company operates 152 stores in Thailand, 4 in India
(under “LOTS Wholesale Solutions”), 3 in Cambodia,
2 in China, and 1 in Myanmar.

« Foodservice: the core food business of premium food
import-export-distribution, alongside related services
and delivery, where the products vary from the normal
Wholesale Store offerings, be it by variety, price range,
or target customer group-the latter being 4-5 star hotels,
fine-dining and upscale restaurants, airline-related
businesses, retail stores, and E-commerce companies.
As of 31 December 2022, this business offers services
in 14 cities and 6 countries, namely Thailand, Cambodia,
Vietnam, Singapore, Hong Kong, and the United Arab
Emirates.

034

Business and Operating Results

| Corporate Governance

The Company specializes in sourcing and providing a
selection of exquisite top-shelf prepared foods from
excellent foreign sources, be they bakery and pastry,
beverages, charcuterie (processed pork products),
fine-dining and delicatessen, dairy products, fruits and
vegetables, the meat department, plant-based foods,
seafood, snacks, or finger foods, among other consumer
delights.

The Foodservice business offers over 100 brands that
meet the highest standards of international food safety
and quality control criteria. In addition to the premium
brand names, private label products under Company
trademarks are offered as an alternative for customers
through normal distribution channels as well as
Wholesale store, namely Carne Meats charcuterie,
Ocean Gems seafood, and Masterpiece halal dim sum.
Makro-Customer Growing Together counseling services
are provided to support partners and operating customers
in business planning and operations through flexible
customized plans and full-range food product services,
among other consultation capacities.

(1.1.1) Wholesale Store Customers

Small and medium-sized business-to-business (B2B) customers
of Wholesale Store in various industrial sectors. The three
main groups are as follows:

« Retailers: consumer goods retailing operators, including
grocery stores, minimarts, and local shops.

« HoReCa operators: hotels, restaurants, and catering
businesses, including small and medium-sized shops
and street vendors providing a variety of food and
beverages.

Annual Report 2022 (56-1 One Report)
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« Service providers: government agencies and businesses
in various sectors, including schools, hospitals,
non-profit organizations, beauty parlors, printing, and
laundromats, among other retailing and service-based
businesses.

In addition, the Company’s Wholesale store also serves the
following customer groups:

« Distributors: small and medium-sized independent
regional wholesaling operators providing food-related
products.

« Other parties such as small B2B businesses, street
vendors, and non-food retailing operators, including
large families, consumers, and customers in demand
for large quantities of food.

The Wholesale Store business underscores “Makro”
membership programs where a one-time customer
registration is required to become a “Makro” Member, free
of charge, to receive special member-only privileges, and
most importantly, tax invoices-the primary reason most
customers become a member. As of 31 December 2022,
Makro has approximately 4.5 million members. A number
of Makro Rewards campaigns are introduced and tailored
to different customer groups to add membership value,
support B2B customers, and encourage sign-ups, rewarding
numerous member-only privileges, special offers, discounts,
and promotions, among other special concessions, through
the Makro Loyalty program that meets both the business

and personal consumption needs of customers.
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The Company grants approximately 30-day credit terms for specific Wholesale Store service
providers and HoReCa operators to enhance their competitiveness in the market where

the Company operates, although the proportion of their sales remains relatively small.

The following table compares Wholesale store revenue from sale of goods in Thailand and
International by customer group for the year endings 31 December 2020, 2021, and 2022:

Years Ended 31 December

Baht million Baht million Baht million

Wholesale Store Customer Segment

Retailers 51,912 24.7 58,397  27.0 @ 55530 236
HOReca ...................................... 53031 ........ 253 ....... 52850 ........ 244 ....... 65537279
Ser\,,ce14853 .......... 711422866 ....... 16016 ......... 6 8
D|Str|butor513884 .......... 661442367 ....... 15207 ......... 6 5
Othercustomers ....................... 76246 ........ 363 ....... 76277 ........ 353 ....... 82956352

Total Wholesale store 209,926 100.0 216,175 100.0 235,246 100.0

revenue from sale of goods

The Wholesale store business is continually developed to meet the changing needs of B2B

clients and go above and beyond customer expectations as a reliable business partner.

Since the first overseas store in Cambodia in 2017, the company has commenced a total
of 10 other centers overseas, including 1 classic center and 2 Eco Plus stores in Cambodia,
4 Eco Plus stores under LOTS Wholesale Solutions in India, 2 food service outlets in China,
and 1 Eco Plus store in Myanmar.
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The first business establishment overseas in any given country allows the Company
to study the local market and evaluate potential business expansions in the future.
Notwithstanding COVID-19 epidemic repercussions, the Company has delayed overseas
plans until the situation ensures plans can be fully implemented without encountering
outsized obstacles or restrictions.

For the year ending 31 December 2022, Makro-International sales revenue accounted for
3.4% of the total sales revenue from the wholesale business.

The following table shows the same-store sales growth (SSSG) of Makro Thailand for the
year endings 31 December 2020, 2021, and 2022:

Years Ended 31 December

Same-store sales growth

6.8%
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(1.1.2) Wholesale Store Products
The Wholesale Store business provides a wide range of consumer goods in the following
3 main groups:

« Fresh food: fresh, chilled, and frozen food, including fruits and vegetables, deli,
meat, seafood, dairy, and bakery products, among others.

« Dry food and daily necessities: fast-moving consumer goods (FMCG), non-durable
packaged goods, beverages, snacks, consumer groceries, cleaning supplies, cleansing
products, and cosmetics, among others.

« Consumer goods: electronics, appliances, kitchen equipment, tableware, furniture,
office equipment, HoReCa-related products, food industry clothing, stationery, office
supplies, home appliances, and household maintenance, among others.

Given the focus on fresh food products, a number of qualified, competent manufacturers
are outsourced to produce a variety of private label products under the Company’s
trademarks as an alternative for customers in addition to the well-known brand names
and distributors. The Company determines the private label specifications, ingredients,
and recipes to provide good quality at cost-effective prices and continuous improvement
of product quality and variety to meet the rapid, ever-changing consumption needs and
preferences. The main private labels offered in Wholesale store are as follows:

+ Aro is the main brand for B2B products consisting of raw materials, cooking utensils,

and consumer goods.

« Savepak is an entry-level product brand.

« M&K'is a brand for snacks and beverages, targeting small retailers.

« Q-Biz is a brand for office supplies.

The private label brands are owned by CPALL with a 0.5% royalty fee on sales revenue,

including the gross margin, from the first 10 distribution centers that commenced
operations under Makro Thailand.
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The following table shows the Wholesale store revenue from sale of goods in Thailand
by product type for the year endings 31 December 2020, 2021, and 2022:

Years Ended 31 December

Baht million Baht million Baht million

Wholesale Store Product Group

Jreshfood 79,373 318 B3l6r) 38> | 93418 397
Dry food and daily necessities 112,784 537 115,288 53.3 | 123,540 52.5
Consumer goods 17,769 8.5 17,720 8.2 18,288 7.8
Total Wholesale store 209,926 100.0 216,175 100.0 235,246 100.0

revenue from sale of goods

The product mix strategy focuses on fresh food business growth to maintain the
Company's position as a leader in the fresh food market in Thailand by increasing fresh
food sales space and product range as well as improving supply chain system capacities.
In addition, as the Company focuses the product mix strategy for highly secure, trustworthy,
and cost-effective HoReCa clients, a full-range food raw material plan is developed to
proffer the sector with private label products that add special value for money. For the
year ending 31 December 2022, private label sales accounted for 15.6 of the total Makro
Thailand sales.

(1.1.3) Wholesale Store Distribution Channels

Wholesale Store offers products through both off- and online channels, the former being
the “Makro” distribution centers. As of 31 December 2022, Wholesale Store expanded to
a total of 162 stores, 152 branches being in Thailand and 10 abroad, comprising 6 different
distribution-center formats that vary in terms of target customers, sales space, location,
and product mix.
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The following table compares Wholesale Store offline and online revenue from sale of « Foodservice Store: the new type of distribution center is designed and developed

goods for the year endings 31 December 2020, 2021, and 2022: to offer a one-stop shopping service for HoReCa customers with an average sales

Years Ended 31 December

area ranging from 1,000 to 5,000 square meters. The highlight is the focus on fresh
food and dry food products that are highly in demand by HoReCa operators. Other

mmm consumer products are offered in the remaining space, also catering to HoReCa’s

needs.

Wholesale Store Channel « Food Shop: this format is designed and developed from a food service distribution

Offline 192,055 91.5 191,856 88.8 202,087 859 center into a fresh-dry food selection space. Food Shops are generally located near
........ small and medium HoReCa operators for their shopping convenience with minimal
Online 17,871 8.5 24,319 11.2 33,159 14.1
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, travel with an average sales area of 1,000 square meters or less.
Total Wholesale store 209,926 100.0 216,175 100.0 235,246 100.0 « Fresh@Makro Store: a new retail store developed with a focus on fresh food first
revenue from sale of goods opened in June of 2020 in Bangkok with a sales area of 800 square meters to
facilitate small and medium-sized HoReCa customers in the surrounding area,
1) Offline Channels making it easy to shop without having to travel far. The store also caters to large
The Wholesale Store offline channel consists of 6 distribution-center formats: families and consumers in demand of large quantities of food and plays a key role
» Classic Store: the first distribution center designed, developed, and launched by in the Company's Wholesale Store business expansion strategy.
Makro Thailand under the "Complete Product, Good Service, Cheap Price” concept, « Siam Frozen Shop: a small frozen food shop developed to increase frozen and dry
catering to a wide range of customers, especially HoReCa operators, with small food distribution channels for small restaurant oper