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Mﬁ/ﬂ@[ﬂi SASIN Leadership Program — Focus on all aspects of management.
Program specifically designed for Top 15 Executives in the Krungsri Group.
ﬁﬁﬂ@mi McKinsey's Asian Banking Rising Star Conference 2008 (HK) — the
only representative from BAY

‘Mﬁﬂ@m C-Trans (Stamford) — Train the trainer program for strategic planning

ﬁﬁﬂ@mi Blue Ocean - Identify market space, mapping against competitions,
building execution
Mﬁﬂ@m CECOP (Crotonville) - GE’ Corporate approach to strategic planning

and execution

Mﬁ/ﬂ@[ﬂi Mortgage Training (WMC in US) — Broker management and sales
processes.
ﬁﬁﬂ@mi Strategy Workshop (in US) — Training on how to develop effective

strategies.

Mﬁ/ﬂ@[ﬂi Black Belt and Master Black Belt — Training on Six Sigma approach,
applying Six Sigma Tools and calculation for continuous improvement. Training
on advance statistical tools (hypothesis testing, multiple regression, etc) and
applying tools for process / product improvement and consulting with

leadership and project leaders for successful implementation.

Mﬁﬂ@um Design for Six Sigma (DFSS) — Training on approach to design new
products and/or services that will consistently meet or exceed customer’s

critical-to-quality (CTQ) expectations.

Mﬁﬂ@um Pyramid Principle — Structural thinking and presentation.
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