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Message from the Board of Directors

In 2022, it will be another year that the Company operates the business with
determination, development and vigilance in the midst of a global economy that is likely
to recover continuously but there is sfill uncertainty. This is due to the risk factors faced by
the manufacturing sector in  every industry, including the global shortage of
semiconductors around the world, cost of raw materials increasing in the world market,
inflation, increasing interest rates and factors in the transition to EV. The Board of Directors
together with the management is followed by the situation and potential impacts are
closely monitored, including setting up measures to support, adapt and develop to keep
up with changes that occur in all situations.

For an overview of the automotive industry, this year has a tendency to recover better
following the gradual recovery of the economy. However, the growth rate was slightly
slower than the forecast at the beginning of the year due to the chip shortage that had a
significant impact on the supply chain as a result of the Russia-Ukraine War including the
cost of automobile manufacturing in the world market that increased according to the
prices of raw materials. But still, the overall automobile production will still be higher than
last year driven by the strong automobile export market and the government's open
counftry policy.

The company strives to build strength, competitiveness, promoting continuous research
and development to maintain product quality to the highest level, promote and drive
production processes that are friendly to society and the environment, optimizing
resources which has received good cooperation from all employees as well as pushing
and promoting the care of personnel in the organization, which is the strength of the
company, with a determination to be a sustainable growth organization upholds the
Company’s philosophy:

“Achieve work-life balance,
create the highest value for all concerned,
Grow people and organization, and make continual progress for
The betterment of society.”

This philosophy encourages people in the organization to discern the values of people,
society, environment, ethics, knowledge and quality; to understand social responsibility
practices; and to ensure that the society and environment can co-exist in a balanced
and sustainable manner better.
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Message from the Board of Directors (Cont’'d)

The Company continued adherence and implementation of the business plan as well as
the previousyear. The commitment of management under the good corporate
governance policy, make a conscious effort to maintain social, community and
environment as well as the importance of involving all stakeholders. According fo the
principle of social responsibility of business in an ethical, transparent business practices on
the anti-corruption court corruption in all its formsto bring the Company to a truly
sustainable success.

The Board keeps abreast of changing trends in global and local circumstances, uphold
the principle of sustainable business, and implement an internationally recognized risk
management system which conforms to international standards in order to prepare the
organization to effectively deal with external and internal changes.

The Board of Directors would like to express sincere appreciation to all shareholders and
stakeholders as well as management executives and employees for collaborative efforts
that could be attributed to the Company’s success over the years. You all may rest
assured that the Board of Directors is committed to good corporate governance and
considers the benefits to all stakeholders for sustainable growth in all dimensions including

economy, society and environment.
?z %

Mr. Sunsurn Jurangkool
Chairman of the Board of Directors
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Financial Hightlights
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Part 1: Policy and overall business operations
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1. Siructure and Business Operations of Group Companies

1.1 Overall business operations

In 2022, the COVID-19 epidemic situation still continued around the world but many
countries are returning to near-normal including Thailand. There is also a factor in the
impact of the Russia-Ukraine war affecting the automobile manufacturing chain. It is
regarded as a major crisis in the world that affects the economy and investment in many
industries and regions.

In overview, Thailand automobile industry has a tendency to recover but a slightly
slower growth rate from the forecast at the beginning of the year. Automobile production
in 2022 will grow by 2%, or 1.72 million units, due to the effects of the Russia-Ukraine war.
There was a shortage of semiconductors. Also Shanghai lockdown during April - May 2022,
even worsened the shortage of parts since most semiconductor factory locates in
Shanghai, including the cost of automobile production in the world market increased
according to the prices of raw materials.

However, from this challenge, the company is also able to maintain the financial
liquidity and stability of the company to pass well. The key factor is cost control and
continual reduction of production costs while still maintaining the same quality. The
company continues to gain the frust of customers from the leading automobile and
motorcycle manufacturers to study and create new products regularly by considering the
creation of an environmentally friendly production process to make the most of resources
in every working process and in accordance with ISO14001 standard. The company has
transfer and exchange of knowledge both within and between organizations including
business partners to develop to achieve mutual and sustainable success.

Business Goals

Our core company objective is to be the world class automotive control cable and
window regulator manufacturer. The most important factors which encourage our
business objective to achieve the target is how to control our product quality, production
cost, conveyance's accuracy and more engagement with the oversea customer. In terms
of product improvement, we keep monitoring our quality to gratify customer
requirements. Moreover, we still improve our facilities for better quality of goods and more
reliability. In addition, we are developing our production line to be automatic which will
be useful in the future as we can reduce our defect ratio and number of workers as well as
other systems e.g. Warehousing system, Transport system etc that have been improving
continuously. The additional important factor for automotive manufacturers is design and
development. We had designed and developed with both domestic and oversea
automakers. Besides, we also develop together with the leading educational institution in
Thailand for improving engineering quality and invent new products according to the
current automobile business which is the continual of our business vision as to be world
class automotive part manufacturer who is social and environmental responsible, in
accordance to principle of corporate governance which emphasize on the sustainability
of every sectors.
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1.1.1 Vision and Mission

Vision
e To be world class automotive part manufacturer

Mission

e Market - Expand to the world market

e R&D —To be the world class designer

e Organization —To be the learning organization

e Product-To be product of world standard quality

The Board of Directors has reviewed and approved the vision and mission of the
Company every fiscal year of the Company.

For the year 2022, the resolution of the Board of Directors Meeting No.1/2022,
held on November 23, 2021, agreed to maintain the same vision and mission.

1.1.2 Key Development and Improvement

History of business
The company, formerly known as Thai Steel Cable (TSK) Co., Ltd., was established
on June 12, 1978 by two main founders, Mr. Sunsurn Jurangkool and Mr.
Choothong Patanatmarueng. The company has an initial registered capital of 4
million baht.

It later made a joint venture with Hilex Corporation, one of the world's largest
automobile and motorcycle cable manufacturers.

In 2005, the company was listed as a public company on the Stock Exchange of
Thailand and changed the name to Thai Steel Cable Public Company Limited,
but the shareholding ratio remains the same.

Key changes and developments
Year Description \

2020

- Received the “"Good cooperation and always support us awards Year 2019"
award from Kawasaki Motors Enterprise (Thailand) Co., Ltd.

- Received the “100% delivery performance award” from Ford Motor
Company (Thailand) Limited

- Received the “STA Award 2019 (Smart Resident Project)” award from Auto
Alliance (Thailand) Co., Ltd.

- Received the certification “2019 TCC Risk Management Activity” from Toyota
Daihatsu Engineering & Manufacturing Co., Ltd.

- Received the certification “KUTOBA GREEN PROCUREMENT 2019" from Siam
Kubota Corporation Co., Ltd.

- Received the certification “2019 TCC Safety Activity as Assistant Task Force”
Toyota Daihatsu Engineering & Manufacturing Co., Ltd.

- Received the "2019 OUTSTANDING PERFORMANCE SUPPLIER FOR EARLY

ACHIEVEMENT OF 2025 TARGET IN ENVIRONMENT (CO2 REDUCTION) Award"
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Year

Description \
from Toyota Daihatsu Engineering & Manufacturing Co., Ltd.
- Received the award from The Stock Exchange of Thailand in “Thailand
Sustainability Investment 2020”

2021

- Received the certification *2020 TCC Safety Activity Target and Achieving
Audit (Level A)” from Toyota Daihatsu Engineering & Manufacturing Co., Ltd.

- Passed an audit to certify the renewal of the system of IATF16949 from Bureau
Veritas Thailand Ltd.

- Passed an audit to certify the renewal of the system of ISO 2001 from Bureau
Veritas Thailand Ltd.

- Received Carbon Footprint for Organization (CFO) certification from Thailand
Greenhouse Gas Management Organization (TGO). The CFO is a Carbon
Footprint for organizations in the industrial sector to effectively raise the
company to the forefront of environmental efficiency continuously.

- Received the Sustainable Stock Award "Thailand Sustainability Investment
(THSI) Year 2021" from the Stock Exchange of Thailand.

2022

- Received the Sustainable Stock Award "Thailand Sustainability Investment
(THSI) Year 2022" from the Stock Exchange of Thailand.

- Received the recertification of Thailand’s Private Sector Collective Action
Coadlition Against Corruption: CAC for 2nd time.

- Received the certification "2021 TCC Safety Activity as Assistant Task force"
from Toyota Daihatsu Engineering and Manufacturing Co., Ltd.

- Certified with ISO 14001: 2015 Environmental Management System Standard
to show the company's intent with commitment to management and
showing responsibility for the environment continuously.

1.1.3 Use of fund from Public Offering of Equity or Bond

N/A

1.1.4 Commitments provided in the Registration Statement and/or the approval
conditions
N/A

1.1.5 Company Profile

Registered company Thai Steel Cable Public Company Limited

Company registration number 0107548000145

Nature of business The production of automobile and motorcycle confrol

cables, as well as the manufacture of automobile
window regulators. The products are distributed to major
domestic automobile and motorcycle manufacturers
and spare parts centers. Output is also exported to
oversea markets.

Head Office 700/737 Moo 1, Tambol Panthong, Amphur Panthong,

Website

Chonburi Province, 20160.
www.tscpcl.com

Telephone (038) 447 200 - 05

10
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Registered capital
Paid-up capital

Shares type

268,500,000 Baht
259,800,000 Baht

Ordinary share

The company head office and factory for production are located in 700/737 Moo 1,
Tumbon Panthong, Aumphur Panthong, Chonburi on 50 Rai, 56 Square Wa (approximately
80,224 square meters) as below details:

Area
Square meters

Manufacturing, Storage and Delivery Area

Control Cables section

- Automobile Control Cable 7,503
- Motorcycle Control Cable 2,236
Window Regulator 2,052
Pre assembly 8,525
Storage and Delivery Area 11,574
Living Area 8,958
Free Aredq 8,542
Loading Area 1,010

Total 50,400 |

1.2 Nature of business

1.2.1 Revenvue structure
The Company supplies products to both domestic and internatfional partners.
Summary of the company's revenue by products during 2020 — 2022 as followed:

Product line

2020

Revenue Ratio

Million Baht

(%)

2021

Revenue
Million Baht

Ratio
(%)

2022

Revenue
Million Baht

Ratio
(%)

Revenue from domestic sales 1,951 95 2,470 94 2,499 92
- Automobile conftrol cables 1,351 66 1,775 68 1,740 66
- Motorcycle conftrol cables 354 17 358 14 390 14
- Automobile window regulators 240 12 330 13 341 11
- Others 6 0 7 0 28 ]
Revenue from overseas sales 73 4 125 5 146 6
- Automobile conftrol cables 20 1 39 1 26 1
- Motorcycle conftrol cables - - - - - -
- Automobile window regulators - - - - - -
- Others 53 3 86 3 120 5
Other income

- Others 25 ] 21 1 58 2

Total revenues
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Products

Business of Thai Steel Cable Public Company Limited may be classified according to 2
categories as follows:

1)

2)

Control cable business, comprising
- Automobile confrol cables such as hood release cables, frunk opener cables,

engine start cables and transmission cables.

- Motorcycle control cables such as brake cables, clutch cables, tachometer

cables and accelerator cables.

Window regulators using cable for all types of automobile

Production of automobile control cables and window regulators using various types
of control cables mentioned above. The Company manufactures these products under
the license and technical assistance agreement between the Company and Hi-Lex
Corporation which are a leading Japanese vehicle control cable manufacturer and a
major shareholder of the Company.

1.2.2 Product information
(1) Product description and Business Innovation development

The company’s product divided into 2 type details as below:
1. Confrol Cable
2. Window Regulator

The company produces Original Equipment Manufacturer (OEM) and
Replacement Equipment Manufacturer (REM) automotive parts to distribute to
customer assembly factories, spare part manufacturers and centers such as
automobile and motorcycle manufacturers both domestic and overseas
including Hilex Corporation’s subsidiaries. The details of the company's products
are as follows:

1. Control Cable
The company produces control cables for automobiles and motorcycles.
Control cable is the significant functional part to control multiple systems in
automobiles and motorcycles such as brake system, engine start,
fransmission and clutch system, etc. In 2022, the total control cable sale of
the company will be about 80% which includes 98.79% domestic and 1.21%
overseas. The details of the Company's control cable products are as follows:

Automobile Control Cable

The company produces control cables in multiple functions in personal car,
truck (pickup) 1 ton which is about 8-16 types to confrol each system in
automobiles such as engine, transmission, clutch etc, the company is able to
produce control cables for all automotive types.
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Figure of Automobile Control cable

Accelerator Cabl
T REeRaeniOne eDoor Lock Cable

* Hood Release Cable Fuel lid Opener Cable

Seat Belt Cable

Trunk Opener Cable

*Transmission ¢ Parking Brake Cable
Cable Window Regulator

In addition to the control cables as shown in the figure above, the company
also produces automobile confrol cables for other systems such as choke, seat
assistant, door lock, door latch, air condition conftrol, speedometer, seat belt,
tailgate efc.

During the past 3 years, the company’s sales volumes of automobile conftrol
cables are as follows:

o Unit: MB
Automobile Control Cable 2020
Domestic 1,351 1,775 1,740
Oversea 20 39 26
Total 1,371 1,814 1,766
Growth rate (percent) -36 32 -3

Motorcycle Control Cable

The company produces confrol cables in multiple systems for Japanese
motorcycles of all types. There are about 8 control cable types which work in
different functions such as engine, fransmission, clutch, etc. However the
company can produce control cables for all motorcycle types.




ANNUAL REPORT 2022
C
K (Form 56-1 One Report)

Figure of Motorcycles Control cable
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During the past 3 years, the company’s sales volumes of motorcycle conftrol
cables are as follows:

Unit: MB
Motorcycle Control Cable 2020 2021 2022
Domestic 354 358 390
Oversea 0 0 0
Total 354 358 390
Growth rate (percent) -16 1 9

2. Window Regulator

Window Regulator is the equipment to control open and close automobile windows
that is a product that the company focuses on in marketing, due to which it can
apply to all automobiles. In 2022, the window regulator was about 13% from the
total sale of the company that is almost all domestic sales.

Figure of Window regulator

Cable and Drum Types

Arm and Sector Types

14

X-arm Types
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During the past 3 years, the company’s sales volumes of window regulator

are as follows:

Unit: MB
Window regulator 2020 2021 2022
Domestic 240 330 341
Oversea 0 0 0
Total 240 330 341
Growth rate (percent) -39 38 3

Control cables in Automobiles and Motorcycles

Currently, automobile design has fransformed and developed to be an
electrical system widely, control cables also being aligned with this market
trend. In the past, the control cable was a mechanical system but new
automobiles have transformed to be an electric system with much more
advantages such as control cable assembly process reduction, more accurate
control system etc, but there are still disadvantages such as a large number of
wires and signal cables must be installed. Although in automobile design and
visual perspective looks more fashionable and complicated, the margin and
technical problem still being the key factor causing current control cable is the
best choice at this moment.

Development and innovation

At present, in the production process, technology is still being developed to make
processes in industrial plants more efficient. The company focuses on devising ways to
produce more quality, faster, less energy and reduce the use of human resources in
risky production. The company also focuses on production goals to be efficient.
Therefore, we choose to use Automation innovation, which is a system in which
machines can work automatically to help increase production efficiency that will
continuously drive competitiveness.

With the infroduction of Automation, companies can better control their
production costs, produce consistent quality products, produce and deliver products
on time that increase efficiency, production capacity and significantly reduces the
risk of accidents for employees in the factory. Automation is one of the solutions that
the company has chosen to increase efficiency as follows:

1. Hood cable automation machine

2. Hot paint automation machine

3. Transmission cable automation machine
4. Door lock automation machine

5. Door latch automation machine

6. Parking Brake Automation machine

7. Tailgate Automation machine
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(2) Marketing and Competition
a) Marketing policy

> Increase market share both domestic and overseas.

» Expand to new customers and develop new products both in the
automotive control line and other parts in automotive.

> Increase price competitiveness to maintain profits according to the
company's goals.

» Reduce production costs and increase sales.

» Maintain customer satisfaction in terms of price, service, quality and
delivery.

Marketing Strategy

The company has been manufacturing and distributing automobile control cables for
over 44 years and car window regulators for over 26 years. Its work and quality are
recognized and frusted continuously by customers. In the past operations, the
company has important marketing strategies as follows:

1) Focus on proactive marketing
The company confinues to focus on its main products, window regulators and rear
window regulators. The company also fries to increase market share to strengthen its
existing market. From product research and development, leading automobile
manufacturers start using cable systems for window regulators in newer vehicles. To
meet customers’ needs and improve the quality, the company has been
successfully expanding its market share from several projects in the past year.

However, the trend in automotive technology will change to the electric system
and the market will use less cable products which may be exhausted in the long
run, such as brake cables, gear cables, and fuel tank cap cables, etc. Some
automotive companies are beginning to change their current and new model
designs. In response to the change in technology, in 2022, the company has
increased the capability of the engineering team to research for new products
including in the intfernal and in collaboration with institutes in various fields to expand
the product range that are controlled by electrical systems. This includes system
products such as Power Slide Door, Power Lift Gate and Integrated Window
Regulator or Door Module.

The company also develops other automotive parts used for car assembly which is
not linked to the cable industry and window regulator. Last year, the company had
the opportunity to design new products with Ford and bid automotive parts for
Ford's new model, which has good prospects for expanding the market and
increasing sales in the long term because the company is enfrusted to deliver
products to assembly plants around the world.

In 2023, the company’s marketing strategy is to expand the market share of window
regulator for Honda customer. Currently, the company has only 21% market share in
the window regulator, so the company plans to offer products to other

16
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2)

3)

4)

5)

manufacturers including passenger cars, pickup frucks and commercial trucks
which has a large market in Asia. The company's design engineer team has studied
the product and provided a product presentation plan to domestic car makers
such as Toyota, Nissan, Isuzu, Hino, and the Chinese car company Great Wall Motor,
which expanded its production base to Thailand. In the first half of 2023, the
company has plans to approach Toyota for window regulators, cables and new
products such as lock lid assembly due to Toyota having plans to develop their new
flagship model, the all new Toyota Revo.

Focus on products’ quality

Despite the company's cost reduction activities (VA/VE or Value Analysis/Value
Engineering), the company enhances on maintaining quality to meet the required
standards. The company has always been developing the quality of production.
The company is able to maintain production standards to ensure consistent quality
and produce less waste during production. As a result, the company has lower
production costs as well.

Focus on customer relationship

The company focuses on creating customer satisfaction by emphasizing on the
principle of Customer Relationship Management (CRM) by studying the needs of
customers in all aspects such as quality, cost and delivery to meet customers’ needs
and maintain good relationships with customers. The company set a level of
customer satisfaction in the company’s goal. The company analyzes customer
satisfaction and sets improvement plans together in order to increase customers
satisfaction. The company also plans a customer’s visit to get to know their problems
and bring customer suggestions for continuous improvement. The company has
participated in activities related to the automotive industry on a regular basis. In
addition, the company has also sent employees to jointly develop products with
automobile and motorcycle manufacturers so that employees are able to design
products to meet customers’ needs. This collaboration also helps to have good
relationships with customers and increase an opportunity to propose a company'’s
products.

Focus on On-Time Delivery (OTD)

On-Time Delivery is as important as product quality. The company used the Toyota
Production System (TPS) invented by Toyota Motor Corporation in the production
process to increase production efficiency. The company has a policy to invest in
projects that will raise service standards in order to reduce delivery errors and
increase On-Time Delivery, for example, adding quality checkpoints before delivery
including the adoption of WMS (Warehouse Management System) and Barcode
system for delivery.

Focus on Business Partner

The company has well-known business partners such as Hi-Lex Corporatfion with
license agreements and technical assistance and parts manufacturers in domestic
and overseas. This makes the company able to manufacture quality parts with

17
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6)

7)

internationally accepted. This is the main reason that the company has been
recognized in the standard and product quality.

Focus on Pricing Strategy
Throughout the competition in domestic and overseas, the company has to conftrol
production costs by using an efficient and standardized production system.

The company reduces the production cost by organizing Kaizen, VA/VE and
Monozukuri with all departments every year. The company also works with parts
manufacturers to have lower cost with product quality in order to have price
competitiveness.

Focus on developing local parts

The company plans to develop more domestic parts manufacturers in order to
reduce the purchase of raw materials from overseas which lead to cost reduction to
have price competitiveness and planning for the production of new parts in the
long term, as well as reducing foreign exchange risk. Moreover, the company
analyzes its competitors and does price comparison to be able to develop and
improve competitiveness.

Target Customers
In 2022, the company had total sales of 2,646 million Baht. It can be divided according to
the following pie chart:

Others
23.7%

Auto

8.7%

oD

QD

TOYOTA

NISSAN
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Target customers can be divided as follow:
1. Manufacturers
Automotive manufacturers

In 2022, supply chain disruptions and consumer purchasing power are rapidly declining
due to the coronavirus (Covid-19) outbreak; there is a decrease in demand for new cars
and the shortage of semiconductors, which greatly affects the car production plan.

The Federation of Thai Industries (FTI) has revised the production target in 2022 from 1.80
million units to 1.75 million units and adjusting the production for export target from 1
million units to 0.920 million units. The production volume for export markets has been
reduced by the prolonged Ukraine-Russia war that began in late February 2022. This has
been affecting the shortage of semiconductors. The market share of the major
automotive manufacturers is Toyota (33%), Isuzu (26%), Honda (10%), Mitsubishi (6%),
Mazda (5%), Nissan (3%) and others (17%).

Even in the economic situation amid the epidemic of the coronavirus (Covid-19) that
contfinues to spread both in Thailand and around the world, the company still aims to
maintain sales and increase market share confinuously. It also focuses on expanding
automobile and motorcycle confrol cable and the car window regulator market and
expanding business from new products that the company is developing, such as Power
Slide Door, Power Lift Gate, automotive parts, tail gate absorbers and motorcycle seat
opening kit that will start selling to Nissan Motor and Mitsubishi. The target customers are
Honda Automobile (Thailand) Co., Ltd., Nissan Motor Thailand Co., Ltd., Isuzu Motor
Thailand Co., Ltd. and Ford Thailand Motor Co., Ltd. They have been a company for a
long time and have a policy to use Thailand as a production base for the eco-car group,
passenger cars, and commercial vehicles. This year, there are plans to launch new models
to increase the variety of products and to meet the needs of all groups of customers. This
gives an opportunity to increase sales.

In addition, there is the opportunity to expand the market from European and Chinese
car manufacturers because BMW, MG Motor, and Great Wall Motor (GWM) have
expanded their production base to Thailand to replace General Motor that has closed.
GWM plans to launch a new small passenger automobile next year to get market share in
Thailand. All automotive manufactures have set a policy to increase the purchase of parts
from Asia and from Thailand which has been recognized for its high potential in
manufacturing and exporting automotive parts in this region. Thus, the company has an
opportunity to expand the market domestically and overseas.

Regarding the electric vehicle market in Thailand in 2022, it is expected to have sales
growth of electric passenger automobiles (Electric Vehicle: xEV) 63,600 units which is the
battery electric vehicle (BEV) around 10,000 units or Increasing 539.7% from 2021 which has
been benefited from measures to promote the production of electric vehicles in Thailand
and the popularity of electric vehicles that meet the consumers demand around the
world in terms of price and battery technology. Moreover, the price of crude oil is
confinuously high. So, this year many electric vehicles were launched from new
automobile manufacturers from China such as BYD, Neta and European brands such as
Mercedes Benz, BMW and Volvo to increase their sales and market share of electric
vehicles in Thailand.
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Our customers as a car manufacturer during 5 years (From 2018 - 2022) as follow;

Automobile model

Automobile

manufacturers

(L

v

- Vios, Corolla, Altis, Camry, Hilux Revo, Yaris,
Fortuner, CH-R, Corolla Cross, Hi ace

S

-]
@]
<
9
>

- City, Civic, Accord, CR-V, HR-V

=

- Triton, Fuso, Pajero sport, Mirage, Attrage

- D-Max, MU-X, Truck N*Series (VLO1) & F*Series
(VDOO)

- Teana, Navara, March, Almera, Kick, Terra

- BT-50, Mazda 2, Mazda 3, Mazda CX3, Mazda
CX30

- Ford Fiesta, Ranger, Everest

O HoNON ==

- Series 3, Series 5, CNG Bus and CNG Truck

:
2
0

- New Swift, Ciaz, Celerio

E

§

- Subaru Forester

SUBARU

- MG Extender

=

Motorcycle manufacturers

The motorcycle market in 2022, the Federation of Thai Industries (FTI) aims to produce 2
million units, which is 12.32% higher than last year. Production is divided intfo exports,
approximately 0.35 million units or equal to 17.5% of the total production, and produced
for sale in the country about 1.65 million units or equal to 82.5%. The market share of the
motorcycle market is Thai Honda (77%), Yamaha (16%), Thai Suzuki (1%), Kawasaki (1%)
and others (5%).
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The company has income from its major customer, Thai Honda Manufacturing Co., Ltd.,
accounting for 10% of the total sales of the company. However, in 2022, Thai Honda
Manufacturing Co., Ltd. has increased the production volume of motorcycles due to the
Coronavirus (Covid-19) outbreak in Thailand and the shortage of electronic parts has
been eased, as a result, the production amount increased from the forecasted. In
addition, the new motorcycles were launched and intfroduced to the market. This is
expected to support sales growth in this year. However, the company’'s revenue sfill
comes from Thai Yamaha Motor Co., Ltd. and Kawasaki Motor Enterprise (Thailand) Co.,
Ltd. which received more orders from overseas customers respectively.

Besides the motorcycle market, there are new manufacturers entering the market such as
GPX, which is a representative of the manufacturer and exporter of Lambretta brand and
Trillion Motor that are a Thai motorcycle brand who plans to debut at the motor show later
this year and I-Motor, the electric motorcycle brand. That means it will have more intense
competition between new motorcycle manufacturers and Japanese brands that
dominate the market for a long time.

Our customers as a motorcycle manufacturer during 5 years (From 2018 - 2022) as follow:

- Wave, Dream, CB650F, CBR150, CBR300,

é CBR500 MSX, Scoopy i, Zoomer X, PCX
HONDA 150, Click, DAX150

s - Shokun, Shooter, Smash, Burgman, 97L00
SUZUKI (Marine)

- Spark Nano, Fino, Tricity, M-Slaz (150CC),
Aerox, Grand Filano, MT-15, 6EE (Marine),
6EG (Marine), Golf Car

- KLX 250, Ninja 650, ER125, ER250, 7800,
2125, Versys, Motocross

? = - Gorila RK-125, Cruiser RK-125, Classic RK-
=2, 110, MonkeyRK-125, Mini Classic, Infinity

RYLFAa

==X - Lambretta - LSCO1

TRICGERI - SOAA

- Vapor
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Automobile and Motorcycle spare parts Center

Customers of automobile and motorcycle spare parts centers are customers from
automobile and motorcycle manufacturers because it is the spare parts service and
maintenance of each automobile and motorcycle manufacturer. Therefore, the
expansion of this group of customers is in the same direction as those of automobile and
motorcycle manufacturers.

The company has a marketing team with direct sales experience and has its own
after-sales service. The marketing team will find a list of names and target customers,
which are an affiliated company and a new target group, then send a marketing team
that has expertise and is well trained in the product to contact the company. The
company emphasized on after-sales service, and the marketing team will visit and meet
with customers regularly to learn about issues and improve operations to the highest level
that customers expect.

Distribution and distribution channels
The company has distribution channels as follow:

e Distribution of control cables and window regulators in the form of OEM
(Original Equipment Manufacturer) directly to automobile and motorcycle
manufacturers (First Tier) by producing according to the specification set by the
manufacturer for each model and contract with the manufacturer for the
duration of production of each model. The production period is about 4 - 8
years for automobiles and 2 - 3 years for motorcycles.

e Distribution of control cables and window regulator or components as an OEM
to auto parts manufacturers and Motorcycles (Second Tier). It is produced
according to the order of the manufacturer of that part.

e Distribution of automotive parts that the company has developed as an OEM
Part for the manufacturer which can produce and deliver to automobile
assemblers according to the production period of 4 - 8 years for automobiles
and 2 - 3 years for motorcycles.

e Distribution of control cables and window regulators to automotive and
motorcycle spare parts centers in the form of REM (Replacement Equipment
Manufacturer) by using the same channels as OEMs because they are sold to
the service centers of the manufacturers. This will be distributed according to
the purchase order.

Currently, the company's revenue from domestic sales is 95% of total sales. The company
exports to Malaysia, Indonesia, Vietnam, Japan, China, India, Pakistan, Australia, Brazil,
Mexico, USA, Italy, Russia, Hungary, and Egypt.

However, to sell products to automobile or motorcycle manufacturers, The Company has
to pass the parts manufacturer’'s selection process. This process starts when the
automotive or motorcycle manufacturers announce production plans. It will allow parts
manufacturers to participate in bidding to become parts manufacturers by presenting
automobile or motorcycle parts’ designs and prices.
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Automobile Production in 2022

Overview of Thailand automotive industry has a tendency to recover. Rather, it will
be a slightly slower growth rate than expected in early 2022 due to the impact of the
Russia-Ukraine War that may affect the automobile production chain and the shortage of
semiconductors including the cost of producing automobiles in the world market that
increased according to the prices of raw materials. The Forecast of the production of
automobiles in 2022 will grow by about 4% or at 1.75 million units. Domestic automobiles
sales in 2022 are forecasted to grow slightly at 2.8% when compared with the last year, or
about 0.78 million units, under the pressure from inflation along with the tfrend of increasing
interest rates. This is expected to result in a limited recovery in consumer purchasing
power. And in terms of automobile exports in 2022, it is likely to grow 2.1% when compared
with the last year, or about 0.98 million units, with a recovery trend better than the previous
year but still a slow recovery following the gradual recovery of the world economy.

In summary, as for the number of automobiles manufactured in January -
September 2022, there are a total of 1,364,037 units, an increase of 10.53% when
compared with the same time of last year, which is a domestic sales of 657,593 units and
the export volume is 706,444 units.

b) Competition within the industry

Nowadays, automotive manufacturers are implementing a Global Sourcing policy, which
compares prices for raw material parts from manufacturers around the world. Although
this gives them more opportunities to sell, there is a chance that competitors will compete
for customers at the same time. In the past few years, many carmakers have implemented
price comparison policies as their main activity, especially in ASEAN counfries such as
Indonesia, China, and India. In addition to the price comparison with new models, it also
extends to current models to reduce overall cost. This makes parts manufacturers enter
into a competitive price situation that changes rapidly. Parts manufacturers therefore
have to find ways to develop production including improving parts quality, price, and
production capability of the parts manufacturers who are also the company's business
partners.

Product design and development are one of the solutions that increase the
competitiveness of automotive parts manufacturers. By co-designing products with car
manufacturers in the early stages of product development, parts manufacturers will be
able to propose ways to reduce costs while developing new models and to select
domestic raw materials with competitive prices. It can also meet automakers’ demands to
introduce new technologies to stay competitive in the global market.

However, with the intfense price competition, the ability to deliver and maintain quality
remains a priority for carmakers, for example, using a single production base to supply
parts to different countries to confrol the inventory, adopting Just-in-time delivery, and
improving language proficiency which is the communication barrier. The company must
take into account that quality improvements cannot be done as quickly as domestic
procurement. Therefore, although the prices of many countries are lower than those of
Thailand, when considering the above factors together, products made in Thailand are
more expensive than India and China but the price and quality are still second to Japan.
The fact that Thailand is located in the center of ASEAN is an advantage. Automotive
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manufacturers can use Thailand as a distribution center within the region. Therefore,
among ASEAN counftries, the automotive industry in Thailand still has competitive
advantages and market expansion opportunities.

Competitors’ comparison

Due to the intense price competition in the market, the company will focus on reducing
costs to be able to stay competitive in domestic and overseas and studying tax benefits
to reduce costs for imported parts fo increase sales opportunities and price
competitiveness, the company brings its engineering team with an expertise in product
design to participate in new car models, which will debut in next 3 - 4 years, development
along with its customers. Moreover, the company will use automation technology to
improve the production process and reduce the waste. As a result, the cost of goods sold
would be reduced. In terms of product research and development, the company
recognizes the importance and coupled with rapidly changing consumer demands. In
addition, as EV car segmentation steadily plays a significant role in Thail market, causing
the company to innovate and develop new products to better respond consumer’s
needs products are developed, e.g. Power lift gate, Tailgate Absorber, Fuel lid lock
system. There are also products that extend from the product such as Guildless window
regulator and Manual Parking Release Cable would accelerate market sale value for the
company in the future.

Industry trends and competition in the market (domestic and overseas)

It is predicted that by 2023 the automotive industry will return to normal. Considering the
production of internal combustion automobiles in Thailand with growth as targeted,
Covid-19situation around the world is improving and the chip shortage problem will begin
to resolve in the second half of 2022. Domestic sales are likely to grow by an average of 4-
6% per year in 2023 and 2024, following the gradual economic recovery. As a result,
consumers' confidence in spending has improved. The demand for commercial vehicles
will expand well from the expansion of the construction sector, online retail business and
logistics. In addition, operators have plans to continuously launch new models, both
electric cars and combustion engine cars. Automobile exports will grow at an average of
4-6% per year in 2023 and 2024, driven by Japan's use of Thailand as a production base for
exports. In addition, the economy of trading partner countries has recovered. As well as
establishing a Mutual Recognition Agreement (MRA) in the ASEAN region on the results of
the inspection and certification of safety standards for vehicles and parts will help reduce
the process of being re-examined.

As for domestic motorcycle sales, there is a tendency to grow at an average of 3-5% per
year in 2023 and 2024, supported by the government's gradual easing of epidemic control
measures. Such helps enhance the spending ability of the blue collar people which are
the targeted customers. The export market is expected to grow by an average of 3-5%
per year in 2023 and 2024 following the economic recovery of trading partner countries
such as the US, EU, China and Japan.

In automotive parts market, the outlook for 2023-2024 assumes that the production and
demand for automotive parts domestically will continue to grow from the demand in the
OEM market is expected to expand in line with the automotive production, while the REM
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market will grow in line with the cumulative increase in vehicle volume especially vehicles
older than 5 years with more than 26 million units, which require repair or replacement of
parts according to service life especially the need for high-value important parts such as
engine systems, drive system, efc.

In terms of government policy, there is the strategy for the BEV (Battery Electric Vehicles)
seriously to enhance the entire Thai automotive industry due to Thailand being one of the
world's major automobile and parts manufacturing bases which are furnished with a
supply chain covering a wide range of parts production. Therefore, it has the potential
and readiness to continue and upgrade to BEV electric vehicle technology in the future
where it becomes a new alternative car for consumers.

Statistics of automobile and motorcycle manufacturing
(Volume: units)

Au’romoblle Motorcycle

Total Volume Total . Volume
Year Domestic Export . Domestic Export
production growth production growth
sales sales sales Sales
output output T

2018 2,167,694 1,041,739 882,083 899 2063076 1,788323 66,314 0.38
2019 2,013,710 976,546 1,037,164  (7.10) 1,948,480 1,598,773 364,050  (5.55)
2020 1,426,970 792,146 591,906  (29.13) 1,615,319 1,516,096 319,038  (17.10)
2021 1,685,705 759,119 959,194 18.13 1,780,654 1,606,481 430,477 10.24
2022% 1,364,037 657,593 706,444 1,474,782 1,188,477 286,305

*Cumulative data over a period of eight months (January - September) and the growth rate is compared with the

same period last year.
Source: The Federation of Thai Industries as of November 1, 2022
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(3) Procurement of products and services
a) Procurement of products for sale
Production (humber of factory and capacity)
The company has production capacity and capacity utilization rate during 2020
— 2022 details as below:

1!

Coat striper process

Coating process

L

Cutting process

2020 2021 2022

Automobile control cable

Capacity (pcs) 56,160,347 62,665,130 83,530,656

Actual production (pcs) 21,770,022 28,205,268 26,236,181

Capacity utilization rate (%) 39% 45% 31%
Motorcycles control cable

Capacity (pcs) 19,491,288 20,961,313 23,140,128

Actual production (pcs) 7,940,895 8,509,135 9,150,963

Capacity utilization rate (%) 41% 41% 40%
Window Regulator

Capacity (set) 2,335,047 2,411,640 4,295,280

Actual production (set) 778,349 1,188,088 1,144,695

Capacity utilization rate (%) 33% 49% 27%
All products

Capacity (set) 77,986,682 86,038,983 110,966,064

Actual production (seft) 30,489,266 37,902,491 36,531,839

Capacity utilization rate (%) 29% 44% 33%

Production process
Wire pressing process Wire rope
! 7
Coiling process ¥ Cutting process

A 4

Y

Assembly

& End forming

i

Die casting

A 4

Clamp staking

!

Inspection

A 4

Packing
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Production process for control cables

Production process for control cables of automobile and motorcycle are the same with 5

main processes as follow:

1. Outer production process Started from the preparation of raw materials by taking

spring wire of quality and size according to customer
requirements through rolling process. Then taking
processed spring wire through the coiling process, coating
with plastic process and following with cutting as per
required size.

2. Inner production process Started from taking wire rope to cut as per required size,

Coat striper (in case of plastic coating). And pass to
forming at the end of the inner wire then to die casting
process. For assemble with outer casting.

3. Parts production process Melting plastic compound and inject as required

4. Assembly process

5. Inspection process

specification to be component part and assemble for
control cable in the next process.

Assemble Outer and Inner wire with clamping and other
components following the requirement of control cables.
Finished goods will be passed inspection before packing
and delivered to our customer.

Production process of window regulator

Production process of
window regulator

Component assembly
with guide rail

!

Assembly
Cable, Drum, Motor

v

Torque wrench

v

Inspection

v

Packing

The production of window regulators is divided info 4 main

processes as follows:

1. The process of assembling the slide rail kit, starts by bringing
the purchased steel frame to assemble into the desired set.

2. The process of assembling the main parts is the installation of
motors, drums and cables (control cables), grease, etc.

3. Assembly process to keep details and insert the nut or
fastener.

4. Quality inspection process must be checked before packing
into boxes to prepare for delivery to customers.
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Sourcing Raw Material

The company is sourcing raw materials and component parts for automobile and
motorcycle control cables and windows regulators from customers both domestic and
overseas. However, some component parts are unable o find a local manufacturer or it is
not cost-effective to produce.

In 2022, the company purchased raw materials and component parts for automobile and
motorcycle confrol cables and windows regulators worth a total 1,662.33 million Baht
approximately. The company purchased 79.62% from domestic and 20.38% from overseas.
The company purchased the main raw materials and components for the production
process such as steel, rubber, wire, polyethylene resin, and motors, etc.

The company has a total 169 vendors; most of them have been working with the
company for a long time. The most high volume purchase in 2022, more than 10% of total
value of the company is Hilex Corporation, with 10.61%. The raw materials and component
parts that purchase from Hilex Corporation are such as rubber, finished goods, steel, and
polyethylene resin for assembly of automobiles and motorcycle control cables and
window regulators. The reason that the company has to purchase from Hilex Corporation
is because those parts cannot be produced in Thailand and the production volume is not
worth producing or can not source raw materials within the country. Therefore, to
purchase parts from Hilex Corporation that is the major shareholder of the company that
has a policy to support raw materials and components with high quality and competitive
prices for companies in the Hilex Corporation group. However, the company does not
confract requiring the company to purchase raw materials and components from Hilex
Corporation solely.

For the proportion of the order, the company has orders from many partners. However, it
does not rely heavily on purchasing raw materials and components from any trading
partner. Since the company has many partners, there may be problems in sourcing any
one of them. Therefore, the company will still be able to procure raw materials and
replacement parts of the same quality from other suppliers.

Disposal of waste material

The company has provided a storage area for waste or unused materials from production.
This is considered a systematic disposal of industrial waste and has separated storage
according fo the type of waste. All employees in the company participate in
management such as systematically separating wastes by type, etc.

General Affair department control wastes or unused materials for disposal in according
with the law, including;

1. Type of waste: scrap of paper, scrap of plastic, scrap of steel, scrap of lumber,
plastic, scrap of stainless and scrap of aluminum, scrap of zinc, wooden wheel
and iron wheel.

e Transportation/Management by: Eastern Recovery Co., Ltd.
TAYMAX Wire Rope Industry Corp. Co., Ltd.
PHERMPULSUP PHATTHANA RECYCLE Co., Ltd.
o Method of disposal: Sorted for resale.
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2. Type of waste: Contaminated container, contaminated rag scrap, used oil,
contaminated zinc scrap, light bulb, deteriorated wire rod and chemical
absorbent material.

e Transportation/Management by: Better World Green Public Company Limited
Sandsor Company Limited
e Method of disposal: Make mixed fuel and safely landfill when stabilizing or
solidifying

The documents for reporting to Department of Industrial Works and Industrial

Estate Authority of Thailand detail as below:

1. Notftification of details of waste or unused material for the generator of waste
or unused material (SorKor.3)

2. Application form for permission to bring waste or unused materials out of the
factory area (SorKor.2) to the Department of Industrial Works.

3. Notfifying information on the amount of waste or unused materials out of the
factory area via electronic media

4. Hazardous Waste Transport Documentation (Hazardous waste fransport
invoice)

5. Report form of Industrial Waste and sewage management for Industrial Estate
Operators

Until now, the company has been working on documents in accordance with
the law and the ministry's announcement. The company also attaches
importance to environmental work and continually complies with environmental
laws based on the principle of the ISO14001 systems; there are no environmental
disputes or complaints.
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(4) Assets for Business Operations
Fix asset of the company used in the company's business at the end of the fiscal
year

Fix asset
The company has fixed assets used in operations and not used in operations.
Details and book value as of September 30, 2022 are as follows:

Type of Book value D
ownership (Million Baht) Obligation

Type of asset Location

1 The land on which
the factory is

located
- 18 Rai 2 Ngan 44 Racha Thewa Subdistrict, Owner 85 -
Square wa Bang Phli District, Samut
Prakan Province
- 50 Rai 56 Square Amata Nakorn Industrial Owner 142 -
wda Estate

Phan Thong Subdistrict,
Phan Thong District,
Chonburi Province

2 | Vacant land

- 3 Rai 78 Square Racha Thewa Subdistrict, Owner 4 -
wa Bang Phli District, Samut

Prakan Province

3 Buildings and
structures Owner 27 -

- On the land No. Racha Thewa Subdistrict,
57, Moo 6, King Bang Phli District, Samut

Kaew Rd. Prakan Province
Owner 418 -
- On the land No. Amata Nakorn Industrial
700/737, Moo 1 Estate
Phan Thong Subdistrict,
Phan Thong District,
Chonburi Province
4 Machinery and
equipment
- On the land No. Amata Nakorn Industrial Owner 190 -
700/737, Moo 1, Estate

Amata Nakorn Phan Thong Subdistrict,
Industrial Estate Phan Thong District,
Chonburi Province

5 Office equipment
- Used in operations | Amata Nakorn Industrial
Estate Owner 38 -
Phan Thong Subdistrict,
Phan Thong District,
Chonburi Province

Total 906

30



m ANNUAL REPORT 2022
(Form 56-1 One Report)

Summary of important contracts between the company and other companies
1) License and Technical Assistance Agreement

The Company signed contract with Hilex Corporation for the right to
manufacture control cables and control cable components for automobiles
and motorcycle and the right to use the trademark HIFEEX“™™™ gnd “HI-
LEX" for the manufacture and assembly of control cables for automobiles
and motorcycles in Thailand.
The contract is valid for 7 years starting from September 15, 1998 and can be
renewed for one year at a time if the specified conditions.
In addition, the contract stipulates that during the term of the contract, the
Company must pay a fee to Hilex Corporation in the amount of 2% of net
revenue from the sale of control cables and confrol cable components for
both automobiles and motorcycles. However it does not include packaging,
insurance, fransportatfion, discounted products, sales tax and all raw
materials and parts purchased by Hilex Corporation.

2) License and Technical Assistance Agreement
The Company signed contract with Hilex Corporation for the right to
manufacture the Window Regulator and the Cable Control Wire Harness
components and the right to use the frademark HIFEEX®™™™  gnd “HI-
LEX"” for the manufacture in Thailand.

The contract is valid for 10 years starting from March 4, 1997 and can be
renewed for one year at a time if the specified conditions.

In addition, the contract stipulates that during the term of the contract, the
Company must pay a fee to Hilex Corporation in the amount of 2% of net
revenue from the sale of the Window Regulator and the Cable Conftrol Wire
Harness components. However it does not include packaging, insurance,
transportation, discounted products, sales tax and all raw materials and parts
purchased by Hilex Corporation.

3) Part sales contract with Isuzu Motor (Thailand) Co., Ltd., Honda Automobile

(Thailand) Co., Ltd., and Toyota Daihatsu Engineering & Manufacturing Co.,
Ltd. and Thai Honda Manufacturing Co., Lid.
This contract is valid for 1 year and can be renewed for one year at a fime if
no parties express their intention to terminate the contfract. The contract
outlines the representations and warranties of the parts the company sells to
the companies above, including duties and responsibilities in the event of
any third party injury or property damage caused by a product defect.

The contract is just a basic term and condition. Automobile and motorcycle
manufacturers will publish the production plan of each model and specify
the specifications of the required parts before starting. The company must
design and produce based on their requirement. The order is based on the
production plan of automobile and motorcycle manufacturers.
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Trademark

The company has trademarks owned by the company used in the manufacture and
distribution of control cables for automobiles, motorcycles and window regulator as of
September 30, 2022, only one frademark is JESC-

Investment Policy in Subsidiaries, Associated Companies

As of September 30, 2022, the Company has investments in a related company, Hilex
Vietnam Company Limited, holding 6.28 percent of the shares, representing an investment
value at the total cost of 40.24 million baht or 1.69% of the total assets of the company. In
this regard, the Company's policy to invest in subsidiaries, associated companies and
additional related companies will focus on businesses that are related to the Company's
products and services. It mainly considers the rate of return and other benefits that the
company will receive from the investment to support the company's business.

The Company aims to invest in total not more than 15% of the Company's total assets. The
investment must be considered by the Board of Directors and/or the shareholders'
meeting according to the scope of the approval authority. The Company as a
shareholder will appoint an accounting manager as a representative of the Company to
attend the meeting as a shareholder and responsible for voting at the general meeting of
shareholders as approved by the Board of Directors. This will depend on the nature and
shareholding ratio of the company.

(4) Assets for Business Operations
- None -

(5) Outstanding work
- None -
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1.3 shareholding structure

Shareholding Structure of the Company as of September 30, 2022

Jurangkool Group Patanatmarueng Group m Hi-Lex Corporation

‘ 42.05% ‘12.13% 18.87% ‘ 26.94%

Thai Steel Cable PCL 94%
Paid-up Capital 259.80 million Baht
l &

Hi-Lex Vietnam Co., Lid.
Paid-up Capital 11.15 million USD

The major shareholders of the Company as of September 30, 2022 are presented as
below:
Paid-up capital 259,800,000 Baht

Number of shares = % of shareholding \

1| Jurangkool Group 109,250,100 42.05
2 | Hi-Lex Corporation 70,000,000 26.94
3 | Patanatmarueng Group 31,515,700 12.13
4 | Thai NVDR Company Limited 12,581,915 4.84
5 | Mr. Chaitat Chaipipatsuke 6,500,000 2.50
6 | AIRA Securities Public Company Limited 5,378,800 2.07
7 | Ms. Piyapa Thanasamut 4,000,000 1.54
8 | Ms. Waraporn Songpracha 2,105,500 0.81
9 | Mr. Dumrong Kulthanapong 2,000,000 0.77
10 | Mr. Thewarug Werawatganon 1,923,700 0.74
11 | Mr. Pithak Werawatganon 1,750,000 0.67
12 | Ms. Duangporn Werawatganon 1,679,000 0.65
13 | Ms. Pornpen Werawatganon 1,516,000 0.58
14 | Ms. Sumitra Domrongkitchaiporn 1,500,000 0.58
15 | Mr. Rungkan Paisitphaichtrakul 1,225,600 0.47
16 | Mr. Kanit Samittiwad 800,000 0.31
17 | Others 6,266,185 2.41
Total 259,800,000 100 |
Note: 1) Jurangkool Group comprises 4 shareholders of the same family name and related individuals as follows:
- Mr. Sunsurn Jurangkool holds 83,115,000 shares, or31.99 %  of paid up capital
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- Mr. Thaveechat Jurangkool holds 21,942,600 shares, or 8.45%  of paid up capital

- Mr. Kornkrit Jurangkool holds 4,000,000 shares, or 1.54%  of paid up capital

- Mr. Apichart Jurangkool holds 192,500 shares, or 0.07 %  of paid up capital
2) Top 10 major shareholders of Hi-Lex Corporation (as of September 30, 2022) are:

1. Teraura Investment Co., Ltd holds 25.03 %
2. Teraura Scholarship Foundation holds 4.07 %
3. BBH For Fidelity Low-Priced Stock Fund holds 3.67 %
4. Nippon Life Insurance Company holds 3.30 %
5. NISHIKAWA RUBBER CO., LTD. holds 271 %
6. J.P. Morgan Bank Luxembourg S.A. holds 2.45%
7. The Master Trust Bank of Japan, Ltd. holds 2.38%
8. Custody Bank of Japan, Ltd. holds 231 %
9. Honda Motor CO., LTD. holds 2.23%
10. ALPHA Corporation holds 211 %

3) Patanatmarueng Group comprises 3 shareholders of the same family nome and related
individuals as follows:

- Mr. Santi Patanatmarueng holds 10,602,400 shares, or 4.08% of paid up capital
- Mr. Sarit Patanatmarueng holds 10,592,000 shares, or 4.08% of paid up capital
- Ms. Sirina Patanatmarueng holds 10,321,300 shares, or 3.97% of paid up capital

Business relationship with major shareholders
The Company has 3 major shareholders: Jurangkool Group, Hi-Lex Corporation Group
and Patanatmarueng Group. (More details in: Securities and Shareholder Information)
As of September 30, 2022, all three groups hold 210,765,800 shares in the Company,
representing 81.13% of the Company's registered and paid-up capital.

The Company purchases some types of raw materials and components from Hilex
Corporation in the event that it cannot be procured from a local distribution source in
Thailand or it is not worth producing. In 2022, there are orders at 174.88 million Baht per
year, or 7.34% of the total orders.

The Company has fransactions with 18 related companies. As mentioned, there is a
group of Jurangkool, Patanatmarueng Group and Hi-lex Corporation Group is a major
shareholder. In 2022, the purchase orders among such companies was 231.66 million
Baht per year, or 9.73% of the total purchase order.

In the year 2022, the Company had all purchase transactions with related companies at
406.54 million Baht or equivalent to 17.07% of total purchase orders.

However, all transactions are normal transactions. There is evidence that the price
comparison is a fair market price.There are commercial terms and regular payment
terms, as well as fransactions with other manufacturers.There is no entrustment, only the
business of major shareholders.

Restrictions on foreign shareholding

Foreign shareholders can hold company shares by an aggregate of not more than 49% of
the total issued and paid-up shares. As of September 30, 2022, the Company's shares held
by foreigners amounted to 27.10%
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Shareholders’ agreement
No agreement between and there is any matter that affects the issuance and offering of
securities or the management of the company.

Shareholding of the Board of directors and Management

Name -

1 Mr. Sunsurn

Surname

Jurangkool

Position

Chairman of the
Board of Directors

As of September 30,
2021

83,115,000

Shareholding (shares)

As of September 30,
2022 Increase

/Decrease

83,115,000

% of
changed

Spouse and
minor
children

2 |Mr. Taro

Teraura

Director

3 [Mr. Thaveechat Jurangkool

Director/ Chief
Executive Officer

21,942,600

21,942,600

4 Mr. Nuttapol

Jurangkool

Director

5 [Mr. Sarit

Patanatmarueng

Director
/Managing
Director

10,592,000

10,592,000 0 -

6 |Mr. Santi

Patanatmarueng

Director

10,602,400

10,602,400 0 -

7 |Mr. Hajime

Kato

Director / General
Manager -
Research and
Development
Division

8 |Mr. Prinya

Waiwatana

Independent
Director

9 [Mr. Apinan

Na Ranong

Independent
Director

10 [Mr. Chatchai

Earsakul

Independent
Director

S

. Veerawat

Korphaibool

Independent
Director

12 |Ms. Sirina

Patanatmarueng

Senior General
Manager - Business
Administration

10,321,300

10,321,300

13 |Ms. Patra

Chaiyosburana

Senior General
Manager - Business
Operation Division,

Research and

Development

Division

14 |Mrs. Kasita

Pitaksongkram

General Manager -
Business
Administration
Division

15 |Mr. Somkiat

Korten

General Manager
- Production
Support Division

16 |[Mr. Watcharin  Sayamrattanakit

General Manager -
Production Division
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1.4 Registered Capital and Paid-up Capital
The company has a registered capital of 268,500,000 Baht, paid-up 259,800,000
Baht, divided info 259,800,000 ordinary shares, with a par value of 1 Baht per
share.

The Company does not have other types of shares with different rights or
conditions than ordinary shares, such as preferred shares or project out and
offering shares or convertible securities to a mutual fund for foreign investors (Thai
Trust Fund) or issuing instruments representing returns arising from securities

1.5 Other Securities
- None -

1.6 Dividend Policy

The company has a policy to pay dividends at a rate of not less than 25 percent
of net profit after deducting all types of various reserves as described in the
regulations and by law. If there is no other necessity and the dividend payment
will not materially affect the normal operation of the Company and presented to
the Annual General Meeting of Shareholders for approval. The payment of
dividends shall be made within T month from the date of the resolution of the
Annual General Meeting of Shareholders or the date of the resolution of the
Board of Directors, as the case may be. In this regard, it shall be notified in writing
to the shareholders and the notice of dividend payment shall be published in the
newspaper.

Dividends payment of the Company in the past 5 years details as follows;
Dividends payment details 2022 2021 2020 2019 2018

1. Dividend payout ratio per

share (Baht : Share) 1.00 1.00 0.50 1.00 1.00

2. Total amount of dividends

. 259,800,000 | 259,800,000 | 129,900,000 | 259,800,000 | 259,800,000
paid (Baht)

3. Dividend payout ratio (%) 125.00 109.89 156.25 117.65 103.09
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2. Risk Management

2.1 Risk Management Policy and Plans

Risk Management

The company formulated the risk management policy to supervise the risk
management through the entire corporation, supports, develops risk
management to be efficient and continuously effective, which could help the
company achieve its objectives and business goals including creating more
values and sustainable long-term growth for the company. The Board of Directors
appointed the Risk Management Committee (RMC) which was responsible for
supervising, monitoring the risk management process, and reporting the
performance to the Audit Committee and Board of Directors. The Risk
Management Committee has considered all risk factors that affect the
achievement of the organization's goals, and provides recommendations to be
vigilant of the significant risks from the ever-changing environment monitor and
analyze all aspects of the company's risk management and report the results to
the Audit Committee and the Board of Directors.

Risk Management Policy

Risk management constitutes processes undertaken by the Board of Directors,

senior executives and every employee in the organization so as to help formulate

implementation relevant strategies and measures. Thus, risk management
processes are designed to indicate potential events that may adversely affect the

organization and keep risks within an acceptable level so that there is a

reasonable degree of confidence that the organization's objectives could be

achieved. Moreover, business operation will be sustained by the implementation
of risk management policy