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Salted hides process Salted hides incoming inspection prior to further process
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Liming process

Paddle drum operates in a rotating motion to further remove material from skin

U
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Fleshing process
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To eliminate fat fitrous tissue and clean the flesh side
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Splitting process Split to separate the grain from second layer to achieve the required thickness at lime stage
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Tanning process Tan the hides to wet blue chemical process to add softness strength to the fiber of the hide
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Wet blue The hides which have been finished tanning prior to re-tanning in the next step
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Samming process

5 ~ S o A A q9 oy 9 ~ a
VYUADUNITIADIUIDDNIINH ULV L‘W’GGL‘W‘VIHQN]JJlLﬁ\?!LaZL‘]JEJﬂ%u!ﬂ‘L!]l‘IJ
Squeezing out water from wet blue by feeding through a compression roller to achieve proper

moisture content.
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Shaving process
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Paddle drum operates in a rotating motion to further remove material from skin
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Retanning process
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Retanning is the process where color is introduced to dye the hides. Completion of this process

result in crust
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Toggling process Toggling stretches out the hides and removes moisture
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Vacuuming process

Vacuuming is process to ironing and removes moisture out of the hides
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This operation is carried out to remove various natural marks from the grain side, scars, bites
Buffing process brands, etc.
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Soft milling process

Paddle drum operates in a rotating motion to further remove material from skin
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Crust staking process
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A massaging like process which adds softness and uniformity to the hide.
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Crust
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The leather which has been proceed tanning and re-tanning ,in order to go to finishing process
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Crust staking process
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A massaging like process which adds softness and uniformity to the hide.
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Color coating process
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To apply the base color on to the grain surface.
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Roller ironing process
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Tunsumsm dniaSey e liwaemsnud

Iron leather to achieve an even surface to accept the color coat.

G-ROLLER

G-Roller process
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Coating pigment on grain surface to reduce the marks.
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Spray process Spray color pigment on surface grain.
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Emboss process

To emboss on the finishing leather.

MIHUN

Top coat process
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Spray the top coat on the finishing leather.

N13A3a0U

Visual inspection

El
VUADUMITATINTDUAINUAN ] VOIAINII

Hide inspection process to avoid natural markings and process defects.

M3InKn

Measuring sq. ft.

o @ d" = v o &
‘U'L!ﬁﬂuﬂ1§jﬂélJU"IﬂwuﬂﬁWi"Nﬂﬁ“UﬂQﬁUQﬁ“iﬂZTJ

Measure area of finished leather in square feet.
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niisd ozl

Finishing leather

v o Ao 4 o lc?/‘ @ @ Lgl
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Completely finishing leather for packing and sale out by whole or cut piece condition.

16




4.30uaasanvazduneuMIfatuIMd i

MINAAITIBAZDYATUABUMSAATUNIHE U231

N1INA

Draw process

A o Ay
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Drawing pattern with limit zone as per required lay out
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Press cut process
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Hydraulic press cut by pattern design tooling
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Perorate process
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Make the desire logos pattern on the leather by perforating method
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Press logo process
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Make the desire logos pattern on the leather by perforating method
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Cleaning process
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Clean the surface of the leather to eliminate dust and dirty slough
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Grouping process

El 1 Y ]
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Group the cut pieces of the leather to meet the inquiry quantity

M3nsIvaeLTHgANEY

Final inspection process

3 A v 9 ] @ 2 19 Y1 =K EY
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Inspect the products and sort out the defective, not escape to customer
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Packing process
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Put the leather into the standard packaging and ready for delivery
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Leather cut part

2 v o & v ! 9
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the leather which completed cutting put inside the package
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Incoming process
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Inspect the incoming raw material prior to further production process
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Cutting process

J Gl
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Raw material cutting such as several foam, PVC and fabric use for sewing
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MIVAUNILNINAD

Q

Preparation process

Ed !
TuapUMIIAUNTENIARAD NEANNEZAIN LazAIUANTIILIAgAD TuMsHaR

The raw material preparation to match with production quantity and convenience
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Sewing process

o < 0 2 . < o a
VYUADUNTLEYU Lﬁuﬂ”ﬁu’l“ﬁuxﬂuﬂ'l\i ) WUYUIIUNY ﬁ1ﬂu1mi§1uﬂ15wamﬂ]ﬂ\1gﬂﬁ}1

The cut parts sewing assembly together based on customer standard

N13A39a0U

Visual inspection

v
VUADUMITATINTDUAINUAN ] VOIAINII

Inspect the products and sort out the defective, not escape to customer

NIVIIY

Packing process

q’/‘ Qy { v v A o 1
JunouMIUsTFUIUAINyug i lFan ez destudududenisnnmisada
Fum

Put the leather into the standard packaging and ready for delivery

g <& o <
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Finishing good

S 2 o ! I o w s
Funududuiagl nSeunszdsznouilunzdmsullusosua

The finished trim cover sewing ready for car seat assembly
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4. Threat of Substitute Products or Services (ﬁEI AN ANAINEU rai”'mmmu)
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