
g-- uiu-vr 'lnooaninoa n?ll rirn-n (rnrw)

d2lrlt I

nr:rJ:vnorq:n'o

l. uluurulrn:nr :rrnt: :vnor1:60

t.t ifrun-rri uas nilt6o

2flU flU

t.z nr:nJfi olrr nrrrnc?i-orurnr:fi drn-n

n'rurilunuislu{na'n#urirlo.rlnn llnr:nfinraudrriunrfiiqnrnru :rlln'rafilnnrir'l:, ur'nn::r,

:-'la::n'qorrir tln'r{iriru'ldrdu, noonoursrrlnirrrrirotjroo.rdluarn:snu-nlunru:-:rfiolorLiofi.rnu

t00

lrl{{lrlll nrr:

. rilur{t'nurrla'nninr,rirdonr:udilrgnrnr.raronulolrinr:darrtr:nilu:rnrfidudrun:rrur:drdruqonrn

nlxx1n:!lu tan
!,:,; i , =. sr-rr:-ufiosrn'r:rn :riurfifruri{iriru'ldri':uriovln:reirlnon'ru'.:6,:n.:rri:ln'nrolriod,:nr:unv nr:quafr.:urndou

rcurarrlao TOG luqrdarauf{1so1

v{,6.

2191

2505

2506

ti!Currnfru!rsuiunr

ToC rfl ul:o,rruainraudn:renfl !tlrn!a.r 
'Jruglml

doaanta!dn::rnl d.t rariaua;ql::J

tnd.rrctlunr:Curaud Rx

r.hia.: nrril6nlaud CR39

riado TOG rr4arfl uaurraruu,i!rird{nr:Hfeliud CR39

re aa,rBan{nrulfll:ldaraudulduud

caa.tuivr{oru rntratdnraudur.rrlrdri uasnudfiuu:.: n::lrnq,l

Ulaan{ry r r uri!:vtuurtrl:J ua;rfl erirnr:dalr s fird j 6 ninn.la:l 1.f, . 2g}49

reaa,ruavr{orutnirfl dn!aud!'l.r11!tr

$tilqrCru:u 68,750,000 {u lu-uri Specsavers Asia pacinc Holdings Limited rtav 6,250,000 {u rr{arflu
Rr:d'rra"r{uranhrnltldAnG'la.rl!dr6.lJude,r8 Gilrtu 0,250,000 urit! r:r 75,0OO,OOO r{u

l.tirrlr:vru Lean Manufacturing tltbllunt: lr.t1t
2.fi!r4ud! rvrr6A0nl t uncrlstlwtlj]larili !rt{a?tr!narn
3. a.tl,lunlsRinlaud Freeform
4.anru!rl!nrrfl6n CR39

!fl .d:fl {edrtrafl ratiraud Tribrid

HdnrYfln1 :i Tribrid tra! bilulrJfa,rqrll'l rJro5s.llrit.lnn ISO 14OOOI

JrrlUudu 3trr rlunur:t lilfdd rrJ!fin Ctfio (Vina Vista) rvrrn6r5lourt

rl'l Produc,tivity lmprovement Program

2516

2524

2534

2511

2546

2545

2550

2551

2553

2554

2555

25s6

2557

(tt ^{

uliru6nreronrr{a4n:lrcdri (ss- r )



g u3u-r 'hooonfioon nirJ oin"n 1rrrn1

t.rin :.rafi .r nr: fi oriu lo r nrirL uiu-n

uif nlnuoonfinoa nirl drn'o llurtuy 1u?u-n"ry iodo roc r6lldda'jr riu'nlvrul.l6ruoirauci rtrrintio#.rdu'r'u

iufi e iurn! zs:+ Inonrira:;qa:.1:cl-ndt::u uiu-nrriontrdurr'oturodrorrl nr: na'nraudrrju nuaran'nornrdl

fin{ln:;qn:J:v6'nu'r::r iq:n'or6un6nroldu.junrn:;onfin'rrfiuq:n'oluuru r:-u'vr qnfirrrni:u(.jun.r1na drrin (!ic'T

doo) rio toc rturun'jrsz iJ uiu'nqfinr:il'rnrirurnudrtilu :cryrqrra;rir{ :cr n lnuil:srrun'ro{fi rstsn{fi0
ouuurrriuo.:-qu::orqi el'ruanrrr: drrnorrrl-ryo,r r-wr-nlunqi uu,r'ufirlrrrlr zs li drviu roc:l:cnoudru
l:llru z rni.: Ino urird r #roqj nuu.ru:rdrru dufirJrrr'rr z U ririondnrujrrrrurirrrncrnudrjunrn:con uas ur|,rd z

n'ro{fiouurr.:l'rnol-qn::nr13 ,fifiirrrl* r: lj rdonnnrnudu.junrnarafinunsrnrrid!rlufirnu (nx r-"n.).

riu"mru-rnrnrrl{rr'r1lnr:rflu{rirdrunr:nfinroudu.junrorn:rrno'hufifiqornrn

rra:grulu::erirland.:ldhndun-nurnfinnisrqilxriotjr.rioru'o{In0rl:ce!nrr!dliolu

nr: fin raldniun:curo:an-rqr rfi nrrsfirsu uallddo.irrfl l{Hinraudu.junufinfi

riiu:rou:nrorlan d.: nfisrdi'uqiiifldoii an.ir "r.itria" uncrdo,rrrnrfJuuis-rqfiflaer

taudrrjunrrnuodr os n'l n'rlan uacinarodioon?n-no{fi,:J:;rnaluvrirJql:rJ un;

arigoruinr n-rriurneorfllnr:r3rr:nrrrrfitil nrsihou?rrrxo{ 3!- .ro'rldrdunl:

rfirqnrirlnilllnirJrorfio unyoofirn:rfiu lndfl zss; !3u-yr.a irilrnururnrdnriruto.r

1:n'o rrn nirJrorfiu uav oodrn:16o irduauii lnuldnaqnf,d'nntrrlo,ru6rrirtonn'n

rnudd!rllfirqu (Rx r-ens)rfil5n1u :;rntnrilesue.Ndrunr:irlvluo-ln-llnn::::ln!,r

kia':qurir'rraio.ro-n:rvraornturJ:cfirr'nrrnr: n6n anrlulunr:nn'nrnao:or:-r-rn'rd!dofio ,o.j ror,n"ldu1ufl z::snrnnr:

t oroq: 6r 1u o orn1rt rj: rrn',r rdu n r: r{'o u r nfin n-tl riln ri1 o tir,: rio rdo r

iltll"u liu-n"rfi1uoa ctior druruqls drurrm Gundr:srrdr 474.32 dt :r ( 31 r-urrnr: r.a. zssz; o.rrfi,rrir:c6n

o.etz drulrvr dlfl uludrdqurer.rfivrifi rlnorqud:

33% 32.76%

ntjrq:irrnrduiunrn:rnn

n rirl: filrn urin"r dlfr'rau { nxy

nrill:fi orolriuiunrnarr6n

nrilq:fi oilrirunrr3nr:o'l1

xlrufirl: l. $!irl lyl00onn'non nirJ l'rn'n tuuu): $!-yl1: TOG

r.l3s"n ro'rLidu oorn-non rirrin: r3l-rirrp: rlr-vtston

t.l nr rldr vYud o'u ndl tr : fi o ro.r{6oriuhqj

- l!J!-

nrjlq:fi rrnr{d'lrluf, rnu (nx1

z.riuir qntun::luiunrhu rirn'n: liu-rdou' roc
4.UlUn r?0f[l]ll 1fl!nn nl'|nt ntni: ut!r:11J1!: vtna vtst,

nrirq:fi ualrirrirnrnnran^n

neirq: n^rrnr.r ridlCuf,r;u l nxy

rlis- 'l ooo nnoa n?rJ o'rn-n (rlrrrlu)

lurrunn.:nonra{o:;arlerdri (so-r )

,}lw*
r}{"{ r ''



g Griir lvrsoonfinon nirJ {rn'a trurrul

t.dnror;nr:rlr;noutr:fi o

Io:.rsirl:ru'ld

In N ahw ulllo tu? in,, ua cui uind o tr ul nn w r'w&n riu"rl tfl uiti
In:wlu:roldnuXnrir {,|nn {u:-[l .lutllt {lj:2u
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la!ddo.wtu

2. ta ddufitn:son (Mineral Lenses)
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H fin nlnrein r ur-n q 6u n: v r nfi ri lL rldn frn ra u d'ldn-.r d
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rnurin:crnllrrnrfu 1.6 (Mineml 1.6)

rfllrauridnranornn:crnfiiriruflaufirau rirliinirfinr:x-nrrltorttarfi t.o d'rq'rn'fitaudt::uorrirl#nrur:n

nisrraurf'lrfur'rns6rutrrvdorldrilnudarunrdrr:-u{fiflaronrfiorlnfirrn1 tdu aronr#rrrorioarrlrn
.-!

1t1 ll. fl ufl lm'tltufl l]l1

ralrf,n:coRUrrfirtu r.7 (Mineal 1.7)

rflurnudfinnnornn:confiiriruflar:rtrnu rirhiinirfrnr:rinrvroslarfi r.z 6'rrit-rrflun::tniin'linr:n-ottrrto.:

rra.rXrqnrirhicrrr:ondnrnud'lrfurrrras,r'rnt,d,ordn:ronrrina'nn-tlqirrrjrdoooontrir16ornl:-rraudnnrcfin

ndr-:n'oo; ::nar'l drtr z; rrrr o-rd

) rnuddrdlSog:J (Semi-Finished Lenses)

F rnuddrriolr.l lrinished t enses)

lnurauddrriogrJ ocdr ruu rlhjrna'olrni unsrna'orrnfin-nuarcrrYoulvuttt"oat"al dliJu?urir qnrirriir

(vatue Added) uarlardrrin;2rJuuoriHfinnituqitioa nrr: :vrnnnr:1{.rlr1dbn : rl:vrnn 6o

o. raudr'ur6or (Single Vision Lenses)

o.,uudao{#u(sifocalLenses)

". rnudtnro#ul9:sorio (Progressive Lenses)

rudruto'rrrnraldu'iusrn:coniuu:li!RlriCo.:nr:lunarnlnnfinnal'l nrua'rn-uuasnr:niniilriroraudlriunrn:crn

luuriavnrjrtioui ?uror un;xnrir'hhirnrin n-'rriulriln:.rair.::ru'ld:l:llo.ulic- '1 ua;rii'ntjouir'hjuunln:'rair'r

:ro'ld Ioors:rtlraldudunrn:non4n :smnlir{lunrjr:16ur n'riirnudu'juorn:sinnfiniiu3l-rtjoor'.rnr:n

raudd.:dufitnc (P"ocription Lens flio Rr Lenses)
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r vJuhfuo6n-u nrun rnurfiqndrdorn r: drn rr.:rJn6r x {dorcrio{rjrrnu dd':dl5 oJ l:Jduror nriruto'rlrnqntfiro,r

uiuhdoulueir.rrl:crvrrur'r:ruidorirrinlunr:cirlriolrdr 1nx ut) rdodurnuddrdrrllSJro r ru'ornrnriooooquqorto

tnSorl'n: ttnstoio.riollnr: udrn:-unrdrrcinc :cm rrayrrinso-n:rnr:roro :lun'riorldnu'nsrufiinrurdorlrqfi
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, .t,,.,
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lnr r,
dru:-rqn rrrn::unr: Hnnrnududunrrl'oir-nq6u1nrl1 drrrrs aulunr:rjur1{n6nrnud {nanurinr:rorvrlorrirnr:rir
r-nq6rn'tnrir':urrirnt:monott16rflio:uriinr:fl6nfir !rc aurflurrnlulnEro.rrrinr{rldnror d.rrr't iuh.,l fiiuri:tirrr.r

lu d tu l: { tluxo {!5u-Ylr frritnr: rnao.:un; vtionr tHa-nnhqi (nesearch & Developmenr) i rn r-nq6u1nri1 o{n aonr ror rn'o1rin-u
**-irid.nt nIulnEfrl 6tJull a.:'l:l uacrflu'l nrrnrrrCornr:to'rnarn va-'rorn'ldn-orlrrau dniurr:r n: suln6l lfinrrrfircu

* - - /i-i - 'tnoft nnRAl(1lUUnOl:1.,R ?1 "Tribrid"

uu ru9lItlll1lU:U1l"l[|AsU:lllt 0g U{ lll l9ld,llloU

- mlt -

tribrid.

|tuumorrfl anTiaqndr:iri (uuu so-r )
r)tltlvr 9

. '/n -cnl.i.J I n'w"t*



!oo*

-

:r3ffl l soonfinon nftJ ,irria 1rr.nll1

s.fl06'rrnrrurfiu'r

l1fl zssz riuhq unsriu-ndourirrlnbiuiawriro.:rufinr: :vriuRrrrr*ur:rrr6!flan:cn!dorrrindunior

ruuttrtrnr:itorn-uuncrrri'h Inuo-nn'{Rtuvn::rnr:uirr:Rrrur*dr dinr:rl:criu irn:rc}iorr!rAusrrociurn:nr: io
runurJfiffirrutrioo-oRr:Rrutdar :rrdrnr:n'nnrunr:tl3rr:orurdo':atirrrilu:cru inr:f,nnrlrho-oirr1 fiororirl#rin

nrrltdu{du'.rfot-unroll rrastho-unruuono{naonrrar rdl nr:nfin nr:narn o'n:runnuJiuu un:qnnrn: rfluiu

u3uhq'ldinr:rrvrrlunsfinrirttflu:cor runnr.: fiirn: rs rinrrrLr?u'rrorq: fi lfi ri urrt'oln-r an ltra: uI fi0 n1:0a1nung

nr:o-nrrr-nqiuna-n rdo rrr.:rJoin-uunciur'orirnrrufrurfiorlrfindu :rrn'rrrlununnqmf,inioll3rr:ri,:1nriurlqnrrir.r1

lria!fl ?0.:1u0sinr:nnnr:Juag:'tu'rt't.rnahinir{rirr:nrlrirn'r#u d.rrrninrrurfio.rlntriodl6rcinr:n'or:flruov

dtulnutn:nr:tvt'onnnrurfio.rrlriruJutJnSolln-u ri'rdrrinr::rdQruflars{runioflrusfrrr!nr:tl0,!ril- rdoirn:r!unc

riruunrfl urru rr.rlolrulunr:iorniunrur?o'trr'ur

lunr: ::nouq:nrna'nrnuriaronrrorrEu-nq ar!r:n :criuiloo-un'rurfio.:fioroosrfiodu rrnsdvran:u unonlt

n'liurrurrn:nr: nrlulo'rr{a'rqlo rir.:fi riodrriiX !ildrii

i.
r. R'r]'|tflu't tt.tfl l:utrnou:no

t,t n2rurds.:ornnrriiar6oioqinnunu

fl6nnitu"lilardarunrlo'r:i3c'nc rrac is- dou nr! a'ndrnno'orilufirr{rnrsnr:urwridldrui'ltornr: fin nn'nr.r

aronrdrunr:r:orulrr'oe'tunr<Yu dlrirnor? llnrdruerl16u.r d{ornrrnlul n6lurhlliufiinr: uJ6uurr a,:otirl:':nrir

naonrrnr 6'ldtnr:ldninnior#o'urdrrrnntrmrnr:ldrauriarunr uiu nourrfinraud (contact Lenses) :r!6{tytnlula6rT .r

nr:ttuntflurirlnr:drn"a:hurarunreh0ualrar.lof 1l-"sit; otir'r'l:6nrrLiurirvrnrrrurrnnourr#nrnud o;iorqnr:ld.rrl

#u Cornt: nt: qrtn:-nuru tn rra:ti.ririrldriruiorforornrilirurrirnrrrdco.rn:ru',!arrr:'hiasnrnarrolunr:arulri

Iooronrvnir{1#rr'rnlfiirlrnrriou u-rio.rornr{lunr:l':roudnrruqnnrlnoer:.r uoriorrurfiurqreionr:riluI:nnro'11

rrnqtta:htrnrrudvorn'hi6no drr:-rnr:nirn'ninurarunrdruualrarryofrlu rhlriue L,r: n:-nur'kirnnr:{iarunrur-l

ntsarunr#uodr'rru*.rorjr':1nrrirriu rrashidtur:o:hurornr:e'roo'ru'r.o'rnor:rdorno.:ndrlrulonrru'oorqlrnduld 5nri.r

irlotl'rn-nrirurirldrjrafiq.r unl'Lii:r:o.rna'jrerunroc'hina-x'lrlfin'ilnn6nnil n-rriunin:i'uqr'rnuvruns{ z J:lm116{u-,ri

dorirrinrioudr.rurnuac'hiar!r: n nuyrunr:1{u'iunrnrrrJn6ld

r.z n'lrlrdrrdunrlni{riv

qndtrn::lnr:na'ntnudarunrlu :vrrq'lmo rilqoarrn::rfiniunr:rirsonriiura-n dluonrtu'olrnnr:rtrilr-u

n-l{nnnlurj:;rnaldr uldo.:uri.rt'unir{nandul luirrrJ:;rvrn loarq r;frudlnudarunrr::rordnonorninqdr cnre

dfin"uogri'r1:llurhlliuorn:;rnaiufiiiurlunr:Hfinniiilfircr{rulujriilrhnnrnrirlfrinnr:udrt-uriru:rnr

odtrluu:rdruantrra:ug6ofinl6uuurJnr'l uurnrrrfinloljuSInn6.rdornr:rJ:cxdnr c16arniuCo,rnr:?urirfii

qflnt d?0n-wdu vrr.ruSc-T{kl:o.ri!nr:rrd'rliuriru:rnrlnurir:c u Lean Manufacturing uhlrl*1unr:nan rniobild

iudriiiqtrnrvr6dqnduqunr:nn'nicirfiqouavl{nnrlunr:Hn'nfidufiqnrdonoucuol{:-r':'Innuavcrur: nuriw-urir
't I

anl:1u0!1 lntlunu

nrlrfrro

Cb'{,+,I /q b"ea-

rr:.r:rudnr:ronr:doXarl:cffi (so- r)



+roo
G rJbfrr lnsoorFnon nir.J ,irrYa 1:rurlul

2. nruriinrornnr:ru6n

z.r nrrlrduildru:rnr ua:or:finrrinqfiu

3l-rq uncuiu-yrdou rirnr:dor-nq6rua-nrrn{nan n:von uonomer yinlalfin lrarlRfininr,r'ir.r1 iilflun r:arfinorn
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