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SD Model

CSR Program CSR Drivers Business Outcomes

Vision

= Corporate objectives
= Stakeholder priorities

Corporate Reputation

Stakeholder attitude
and behavior

Revenue
+ Customer preference

and strategies = Customers =« Customer retention
= Scope of obligations - F‘otential employees » Employee productivity
* Corporate competendcies = “Environment
* Shareholders
= Communities Cost
Values * Suppliers » Employee retantion
. o = Business partners * Waste and energy
* Operating policies .
o Investments Employee behavior » Government |,

* Processes
* Procedures

and motivation

= NGOs
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Risk

= Permission to operate
+ Revenue volatility

» Disaster (sustainability)

Social Outcomes
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Long — Term Sustainable Profitability

To Be A Leader in Electrical engineering contractors & Investors

‘ Customer People Management ~ Process Quality “ Business Development

| Strategy : —

il

DEMCO Public Company Limited

! Total Solution Electrical Business Provider DEMCO Power Business Focus

| TheV\VX:F{We + ‘\ Co. Ltd. Steel Structure ~ Or|1 Ifnvestment &
1‘ Business nfrastructure

Engineering « Procurement | Construction

II Department Support Business Activities K
Strategic Understanding Project Cost & Excellence Service Proactive Risk
Capabilities ’ Customer Insight | Control Management . and process Quality Management
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1.  Knowledge Base Sharing & Creating Shared Value
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