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(Wd9® : A1um)/(Unit: Million Baht)

2564/2021 2563/2020 2562/2019
Aunswdsau (Total Assets) 3,930.97 3,449.57 4,113.03
wiidusau (Total Liabilities) 2,319.36 1,921.69 2,601.18
duvgfionu (Total Shareholders’ Equity) 1,611.61 1,527.88 1,511.86
579/1@52u (Total Revenue) 385.42 374.73 472.93
AlgangTun1svisuazu3ns (Selling and Administrative expenses) 155.70 145.13 158.28
"uv!umamiﬁu (Finance Cost) 35.21 38.92 67.89
fnlstugiu (Gross Profit) 313.59 298.02 343.88
Alsneun@Rula (Profit before income tax) 193.48 167.96 295.88
flsgmns (Net Profit) 152.82 133.62 231.57
ﬁ']"l,ssiaﬁ:u (U’lVIGl'E]ﬁ:u)/Earning per share (Baht/Share) 0.31 0.27 0.47
yaAwaYiu (Unsiaviu)/Par Value (Baht/Share) 1.00 1.00 1.00
8n5187UN19n1518U (Financial Ratios)
Sasrinlstudu ($ouag)/Gross Profit Margin (%) 89.91 88.45 83.51
8n3111l5gns (Fewaz)/Net Profit Margin (%) 39.65 35.66 48.97
dnsmanauLNUsadIuvasnelu (Souaz)/Return on Equity (%) 9.74 8.79 16.10
NI INANBUUNUABAUNSNETIU (F08az)/Return on Assets (%) 4.14 3.53 5.52
BNIIEIURUN UMY UABY (1911)/Current Ratio (Times) 1.80 1.96 1.59
Snsrdruniiausiedauvesifieiu (1) Debt to Equity (Times) 1.44 1.26 1.72
ams1n1saneRuduna (Sewaz)/Dividend Payout (%) ¥51.02 51.71 50.08

*Ruiunaiauedie: Tudnsiiuaz 0.158 U wse 15.80 dnnsdsieiu

Suitsneduiluna : 13 wquanau 2565

Auan1sUseguadaydioiuusednd 2565 : Juwsi 20 wwieu 2565
1781 14.00 u.

s1elasau
(Total Revenue)

472.93

385.42
’ 37i73

*Proposing dividend per share : at the rate of Baht 0.158 per share or 15.80

Satang per share

Proposed date of dividend payment : 13" May 2022
Date of the 2022 Annual General Meeting of Shareholders : 20t April 2022

druvesnneiu

(Total Shareholder’s Equity)

1,611.61

04

2564 2563 2562
2021 2020 2019

(o) Increase over
© previous year
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at 2.00 p.m.
fnlsams
(Net Profit)
231.57
]5i82 133.62 '
2564 2563 2562
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(o) Increase over
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Mission
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AINANFBINITVBIgNALNE lgnAlAsUAINNElagedn

We offer timely and innovative financial solutions to
satisfy the financial needs of our clients.

wilianuddglunisadredinsamduudunsaiugnd
wagWUsIAININGINg

We emphasize strong relationships with all our clients and
business partners.

151fesnsilussAnsiaiesuiinveuguadinuuasd
sssunAuIaglunisuImg

We seek to be a responsible corporate citizen and are
committed to high standard of corporate governance.

Wudihiifinudrungirenianisidulunisiiaus
Fudeunanede uaznaninsinisnisiiuduiivainuans
freuinmsiimboudmiugusznounslulssma uazaing
anAnliesinssuszthudenanauunugegauntieru
AuNawelanAguIms fuau waktonauselevisam
Suq

To be the leading specialist in providing factoring and
financial solutions for local businesses and entrepreneurs,
committed to service excellence and creating value for
shareholders, management, staff, and other stakeholders.
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Dear Fellow Shareholders,

Our lives and daily activities in 2021 continued to
be affected by the pandemic and the Company’s
focus remained on supporting our staff, clients and
suppliers to prioritize their safety and our shared
business continuity.

The Company earned Baht 152.82 million in 2021 on a
slightly higher revenue to Baht 385.42 million or a 3%
growth YoY. This resulted from an 11% growth in our
factoring volume to Baht 29,659 million as the Thai
economy recovered from the severe pandemic disruptions
of 2020. Interest expenses declined by 10% YoY or around
Baht 4 million while operating expenses increased by 7%
YoY or around Baht 7 million. Allowance for loan losses
dropped by 95% YoY or almost Baht 22 million due to lower
NPL level and some recoveries.

In view of the Company’s performance in 2021, the Board
is proposing a dividend payment of Baht 0.158 per share or
15.80 Satang per share for the Fiscal Year 2021 totaling Baht
77.97 million or around 51% of the net profit, in line with
the Company’s dividend policy to distribute not less than
50% of the net profit after provision for legal reserves. This
will be subject to the approval of the 2022 Annual General
Shareholders’ Meeting to be held on 20" April 2022.

We have yet to achieve our pre-pandemic level of activities
and while we expect some pandemic-related challenges
to persist in 2022, we are cautiously optimistic that an
expected recovery across domestic demand, tourism,
manufacturing and exports will gain momentum with the
phased re-opening and supportive Government measures.

msmAuqQuanoms 03
Corporate Governance

ouMISLOU
Financial Statement

londisuuu
Attachments

The Company will continue our prudent growth roadmap in
our core businesses of factoring and equipment financing
but will increasingly focus on penetrating sectors with
strong underlying growth potential such as technology
infrastructure, SaaS and e-Commerce. We also plan to
develop our supply chain financing business and will
continue to explore new opportunities and ways to better
serve our Thai SMEs.

We have committed to investing in technology so that
our businesses can grow at scale. We target to digitize our
entire factoring operations using our Group’s proprietary
cloud-based lending operating system built on Salesforce
by 4Q 2022.

The Company will continue to develop a broader
Environmental, Social and Governance (ESG) agenda to
ensure that the Company’s success is in line with our
corporate social responsibility for the long-term benefit
of all stakeholders.

On behalf of the Board of Directors, | would like to express
my sincere appreciation and gratitude to our shareholders,
clients, business partners, bankers, and all our stakeholders
for your continuing support. | would also like to thank the
management and staff for your commitment to ensure the
continued success of our Company.

Yours faithfully,

$oianl

Randy Sim Cheng Leong
Chairman
22 February 2022

FORM 56-1 ONE REPORT 2021 \
IFS Capital (Thailand) Company Public Limited
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ATUASSUAISUSUN ATU:NSSUNISYQEDE UazATU:WUSHIS

Board of Directors, Sub-Committees

and Management Team

ASSUANS
Directors

uNgavH: GNsSWus udlssaud Juenssu

N3IUNTT NTTUNTTDATE 599UTTEUNTTUNT  NTTUNTT NTTUNITDATE NTTUNIINTIVADY
Use51UNTIUNITATIEDY HazUsEEIUNTIUNITAINUA
NTUNISANNUAAINDULNULATATIN ANRBULNULATATIN

KAZATTUNITUSUITAMINALS
Mrs. Churairat Panyarachun

Mr. Singha Nikornpun Director, Independent Director,
Director, Independent Director, Audit Committee Member,
Vice Chairman of the Board, Chairman Chairperson of Compensation
of the Audit Committee, Compensation & Nomination Committee

& Nomination Committee Member
and Risk Management Committee Member

UNVA12OU HE 18U ugdu la ey ,

AFIUNIT WaTUTEEIUNTTUNS A35UA15 USEEUMMTUNNUTINS
USUSANULEDS LAZNSIUAITUSAITANLEYS

Ms. Chionh Yi Chian Mr. Tan Ley Yen

Director and Chairperson of Director, CEO and Risk Management
Risk Management Committee Committee Member

/ WU 56-10ne Report 2564
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uNgUSUQ 3U LBV LKAYY

554N USL51UNTTUNIS
LAZATIUAITAMNUAAINDULNULAZATINN

Mr. Randy Sim Cheng Leong

Director, Chairman of the Board
and Compensation & Nomination
Committee Member

umnesgal SssUs:=n
ATIUNIT NFTUNSDATY
N33UNISNTIVNADY ,
HAZNTIUNITUIUITAULEAES

Mr. Chayut Vishchuprapha
Director, Independent Director,

Audit Committee Member and

Risk Management Committee Member



ngauan faaAsUYs:Lasy
Uses1udmTniuTuns
NrensRuLazty T

Mr. Guntapon Kittisiriprasert
Chief Financial Officer

uwadudeyld udlHa
Haan1silu dheujisinas

Ms. Kwanjai Sae-Lai
GM, Operations

UNOLWEYAS LWUSNDY
Winth den1stunaz il

Mrs. Pensri Pettong
Head, Finance & Accounts

unoNIZasy WUwWLsng
Wi dhegnadunus iu 1

Mrs. Natsaran Pumpichet
Head, Client Relations Team 1

ATU:WUSHIS
Management Team

ugdu La lu
USLEIURMMUINUSUS

Mr. Tan Ley Yen
Chief Executive Officer

uevnd ais:na
Kaansnaly dhegnAndunus

Mr. Paknam Sarakul
GM, Client Relations

uasq ANUnaale
§aan1sily dheusmsanudes

Mrs. Sutida Supanugoolsamai
GM, Risk Management

ugfIwa GuLdsSey
vt dhewmungsia

Mr. Kamplon Duncharoen
Head, Business Development

wneiive Suslaaana
Wi dhegnAndunug v 2

Mr. Meechai Watcharasottikul
Head, Client Relations Team 2

FORM 56-1 ONE REPORT 2021 \ 09
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Sanus:zavAualHuIgMsUS:NDUSSAD
visnaaimneiiosduniduuienduinlunslivinng
Fudaritanmsduaznnsnidiod Taeidunistiuinmsiugnén
Mdugsznounsuuiananauazuageu (SMEs) asan
vsimianiluusendneding nisusznaugsiouenmile
ngsiafivhegagdesvaiulueygyindsznaugsiaves
AuAad1g agdlsinnu viEndsassiunsiielldun
daluaynnusenaugsiavasaudsinuisdn 819 1wy
Tuaysyralunisusenaugsianisiidgunuulindnniwg
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(Private Equity Investment)

-~ ) — —
nagnsNIsaIUUSsnv
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ussadinguszasauazilmunevesusunnslussesdu uay
L1 Al
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mimmamuaﬂm wasmauwaLLaui'IEJ"LWuawww
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nstufindunsauaziauansalumsudstudadu
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wildudedouiemudnZevasuen
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ﬁauﬁuﬁugﬂﬁ’lmﬂﬁ “Your Partner in Success”
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Weda e (Win-Win Strategy)
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wAnsouan SdasialunsTiaude uasvunavesesdns
luajusznaufudesagnieldnginasivessuinis
wislszmdalnevinliviaanusiaswazanudangu
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o S & v oa N wo ' < @
nauEUsEnaun1sIUUENAANT R MINEIATEINS
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& a v 14 = Y 2 1 v 1@ &
nauilagiidelaueulunisidnfangugndtusnidu
aNANANITTRINUBINILY uwaziidedidnluFesues
RUNUNADITOAUAIUALYITLRIUNINUAN DU UAADY
Aoeq IignAeudiszilusena ssesnandulni
agldinsumudiuau

nzjusﬁsﬁaﬁuﬁaﬁa%aLLasEuL%aLﬂzh%aﬁ'ﬂU Useiam
an1vunisiuiilulisuia1s (non-bank) ﬂﬁju‘ﬁﬁ
fuseneuntssuauinnniingudy waeddeldiuieu
e fanudangugelunisliusnisuagndninasisnu
duidfe Lﬁaqmn"lli"lﬁagjn’miéfmsﬁﬂﬁ’umaqsmmi
wisUsznelne Fausdndadugusznountslunguil

usunilunasiuyuninunlglunisiiusnisduoungna a 31 Sunau 2562 2563 uay 2564 H6ail

31SudnAu 2564

31 SudnAu 2563 31 SudnAu 2562

uKavounu 0 0 - 0 0 0
duuvin Sesa:  dwuin Sosa:  dwun Sowas

Fugduananitunsiiy 1,825.00 46.43  1,425.00 4131 2,210.00 53.73
Rufduszezeniiinsuiiuuatise 205.57 5.23 178.80 5.18 146.72 3.57
Tuniisl

wilAunyuiiousu 62.80 1.60 60.40 1.75 92.05 224
Rugussezen? 187.27 A.77 224.78 6.52 120.26 2.92
Uszanansuildulinyuideudmsu 36.32 0.93 32.71 0.95 31.38 0.76
nausglovivaantiniu

wiiaulivyudeudu 2.41 0.07 0.76 0.02
SIUNUEUY 2,319.36 59.00 1,921.69 55.71 2,601.18 63.24
druvesgiaru 1,611.61 41.00 1,527.88 4429  1,511.86 36.76
3 3,930.97 100.00 3,449.57 100.00 4,113.03 100.00
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nSwaFuAldlunIsUs:NDUSSAD

anNHUNMSsM

aw”luauvnswwanﬁ%mnmsﬂsmawsn%awswl A ﬂﬂWUﬂ’ﬁﬂ’] mnauwmlsummmm Iﬂﬂﬂaﬂaﬂ‘ﬂuﬂ’]iﬂ’] LYNAIU
‘l.]i‘”Lﬂ‘VIﬂ’lﬂ‘Vlﬁuijl (Gl']SJEJE]ﬂMUﬂ\‘iﬂ’N) GN'L!

ankinism - ans U 2564 [VPLLE U 2562
udoenuussanmstRauda awuvin Sowa: dwun Sewar  awuin  Soga:
gnwﬁmnmssﬁaaw%ﬁan%a - gnd 3,250.48  93.48 2,667.56  91.07 3,271.36  90.62
gnwﬁmu AUyl - and 11195  3.22 136.16  4.65 179.57  4.97
anvilnndyaitnde - qns 153 0.04 465  0.16 285  0.08
RulviBuAndodudn - and 11315 3.25 12069  4.12 156.38  4.33
srugAniinsATavun - gnd 3,477.10 100.00 2,929.06 100.00 3,610.16 100.00

Waii vi'mLLmanuuﬂ'ﬁﬂwmaumaLmawds"Lmn Gl’]lli’]&la“LFJEJﬂE]’]EJ‘UENEIE]ﬂVIUﬂQﬂNLLa”ﬂ’lia’]iadﬂ’]LNBWuﬁQﬁﬂﬂ qe
aelddal

1. aNHUMNNISEDANSISENSDY (FULBDUWALAIDSY)

S1gMs

anuilannn1sTeansIsensas 4,219,541,529 100.00 3,402,411,026 100.00 4,134,869,583

Y
9in A1 maNamﬂmumumsﬂmmmmwu -
Ry

o

- gnuilithifinsintuegnaiiivdrdny (84,539)  (0.00) (61,471)  (0.00) - -
YBIANUALIATULATAR

. aﬂwumumsmmuamwu vdAeY (228,731)  (0.01) (100,827)  (0.00) - -
YeIAMULEBIELLATAR
- gnuiliifnisdosArduasin (85,763,348)  (2.03)  (86,950,440)  (2.56) - -

594 ﬂ"lLﬁawamﬂvguﬁ'\utﬂsﬁﬂﬁﬂm’i'\ (86,076,618) (2.04) (87,112,738) (2.56) - -
EANTY

59 Anienilasduazee - - .

(72,100,704)  (1.74)

4,133,464,911  97.96 3,315,298,288  97.44 4,062,768,879  98.26

#in ¥ milannnsteansiuntea (882,989,537) (20.93) (647,740,661) (19.04) (791,410,488) (19.14)
anuilannsYednsisenias - ans 3,250,475,374  77.03 2,667,557,627 78.40 3,271,358,391 79.12
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S1gMs

anulnUIIUIUFYYIALEAD

o

213,603,281 100.00

247,884,553

100.00

307,890,952

100.00

o

Y
9in Rudindandayayny1tiunu

(80,291,569) (37.59) (88,632,466) (35.76) (106,065,859) (34.45)
#in seldmaennsitudain (12,093,330)  (5.66) (14,466,580) (5.84) (20,651,983) (6.71)
121,218,382 56.75 144,785,507 58.41 181,173,110 58.84
%in ?i'u,ﬁ"aNamwmuﬁwuLﬂiﬁmﬁﬂwijz
Ny
. anﬁ’msjﬁmﬂﬁu%ua&hqﬁﬁaﬁq Ay (1,575,384)  (0.74) (623,733)  (0.25) - -
YBIANMULALIAULATAR
. Qﬂﬁﬁﬁﬁﬂ’]ilﬁﬂ%ﬂﬂﬁj’mﬁﬁﬂ iRty (59,867) (0.03)  (3,996,623) (1.61) - -
YBIAULAIIATULATAR
- gnuiififinisdesAndiuiasin (7,628,310) (3.57)  (4,008,582)  (1.62) - -
594 ﬂ"lLﬁanamqﬂnuﬁ'ﬂutﬂsﬁmﬁnﬂﬂiﬂ (9,263,561) (4.34) (8,628,938) (3.48) - -
AT
57 ﬁiﬂtﬁawﬁaaﬁ'ﬂwgzy - - - - (1,602,327) (0.52)
111,954,821 52.41 136,156,569 54.93 179,570,783 58.32
anuilandyaditenyuisy - gns 56,135,048 26.28 69,458,366 28.02 90,901,162  29.52
anuilondstnde Liviyuieu - gns 55,819,773 26.13 66,698,203 26.91 88,669,621  28.80

3. gnrUvINdeyry 1B

s19n1s

gnuiianududyyinaie 1,589,992 100.00 5,073,263 100.00 2,960,903 100.00
¥ s18ldentsRudan (62,307) (3.92)  (381,119) (7.51)  (102,826) (3.47)
1,527,685 96.08 4,692,144 92.49 2,858,077 96.53
¥ Aflewavianuiuasiniiniaineg
R
. gﬂwﬁﬁ”lajﬁmnﬁu%uasmﬁﬁ’aﬁw ALY (359)  (0.02) (15,562)  (0.31) - -
VBIANMULALIAULATAR
. Qﬂuﬁﬁﬁmﬂﬁﬁuasjwﬁﬁﬂﬁﬁ ARYUDY - - (23,404)  (0.46) - -
AULHDIATULATARN
- gnuiliifnisdosrdnuasin - - - - - -
59U ﬂ"lw‘i‘awamﬂvguﬁwmsﬁmﬁmmwz (359) (0.02) (38,966) (0.77) - -
1Ay
574 ﬁﬂtﬁawﬁaaﬁngm - - - - (3,673) (0.12)
1,527,326 96.06 4,653,178 91.72 2,854,404 96.40
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96.06 3,125,493 61.61 2,854,404 96.40

14 v
anuilandeanynde Linywieu - and -

- 1,527,685 30.11 - -

Rulvifurrdodudn 120,573,626 100.00 127,216,279 100.00 160,211,622 100.00
#n AuilewauIaruAuAsARTiAIAd19Y - - -
inTU
. anwuﬁ”luuﬂmwmuamq Hadfny (1,769,995)  (1.47)  (1,774,775)  (1.40) - -
vasndsadiuAsin
. anﬁﬁﬁmﬂﬁuﬁuaéw dedAgyues  (1,111,464)  (0.92) (204,844)  (0.16) - -
AULFLIRULATAR
- gnuilitinsdesAdiuasAn (4,545,724)  (3.77)  (4,545,724)  (3.57) - -
594 ﬁ"lLs‘iawammvgw’i’\mmﬁmﬁmﬂdms (7,427,183) (6.16) (6,525,343) (5.13) - -
AT
593 ﬁﬂtﬁawﬁaaﬁaazgmu - - (3,830,446) (2.39)
Quliifduadodudn - ans 113,146,443 93.84 120,690,936 94.87 156,381,176 97.61
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31Sud1AU 2564 31Sud1AU 2563 31Sud1AU 2562
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509l ATNIU
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ANTAINU
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CORPORATE STRUCTURE OF IFS GROUP

IFS Capital Limited

100% 100% 100% 100% 70%

PT. IFS
Capital
Indonesia

IFS Asset
Management
Private Limited

IFS Capital
(Malaysia)
Sdn. Bhd.

IFS Consumer IFS Capital

Services Assets Private
Private Limited Limited

100% 100% 75% 25%

IFS Factors
(Malaysia)
Sdn. Bhd.

Lendingpot IFS Ventures Multiply
Private Private Capital
Limited Limited Limited

0.01% 0.01% 99.98%
Y

IFS Capital Holdings
(Thailand) Limited

36.64% 36.49%
Y

uStm lateviea unuUnoa*
(Uszwelng) $rin ()
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¥ 2530 wastdnduvsenaanzifoulunatandnning
Aamlusludl 2536 awnsagsivazidealdvuiivled
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ue Lim Hua Min daduiingsiavnasalud degtudu
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Policy and Business
Overview

IFS Capital (Thailand) Public Company Limited (IFS)
is afinancial institution providing factoring, leasing,
hire purchase and other financial services to small
and medium-sized enterprises (SMEs) in various
industries, e.g., Service (Recruitment/Human
Resource), Food, Beverages and Medicine, Motor
Vehicles and Auto Parts, Paper and Packaging,
Electric Appliances, Construction and Building
Materials, Plastic, and Electronic Parts. Currently,
the Company has no investment in any subsidiary
or associate company.

In 2021, the Company had a total factoring volume of Baht
29,059.17 as compared to Baht 26,624.13 million in the
previous year. In the same period, the Company had a total
leasing and hire purchase amount of Baht 40.49 million as
compared to Baht 59.22 million in the previous year.

Vision, Mission, Objectives, and
Goals, and Business Strategies
IFS strives to be a leading company in providing factoring,
leasing, hire purchase, and other financial services. The
Company has operated its business for over 30 years,
adhering to the sustainable development guidelines under
good corporate governance and social responsibility.

Vision
To be a leading specialist in providing factoring and other
financial services to local businesses and entrepreneurs,
being committed to service excellence and creating

value for shareholders, management, staff, and other
stakeholders.

Mission
. We offer customizable and innovative financial
solutions to satisfy the financial needs of our clients.

«  We highly value our relationships with all clients and
business partners.

*  We seek to be a responsible corporate citizen and
are committed to the high standard of corporate
governance.
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Objectives and Goals

The Company aims to be a leading company in providing
financial services for commercial purposes to SMEs. Being
a foreign company, the Company is required to apply for
supplementary business licenses if the Company were to
engage in any business activities other than the Company’s
existing business activities. Despite the Company’s status as
aforeign company, the Company continues to work towards
obtaining additional business licenses, e.g., mortgage
loan license and/or other commercial lending licenses, to
meet the Company’s long-term goal of being a financial
institution of choice with a wide range of financial services
available to our clients. In addition, the Company seeks to
invest in companies with high growth potential as well as
in private equity.

Business Strategies

The Company operates with 3 business strategies to meet
its short and long-term objectives and goals. The business
strategies are as follows:

1. Growth: The Company strives to build long-term
growth by expanding the Company’s client base and
lending portfolio, and by increasing the Company’s
revenue. This will strengthen both the Company’s
market position and financial position and enhance
its competitiveness, which are essential in ensuring
sustainable growth. Moving forward, the Company
plans to extend our services to suppliers of government
agencies/state-owned enterprises, increase our
Export Factoring portfolio, venture into Supply Chain
Finance/Reverse Factoring, and build a larger network
of brokers for business referrals.

2. People: The Company ensures that our staff are
equipped with the knowledge and skills that help them
to remain competitive in today’s world. Although the
Company constantly upgrades its IT infrastructure
to improve operational efficiency, human capital
remains to be the Company’s most valuable asset. The
Company places great importance on staff training to
ensure that our staff has the tools, knowledge, and
skills required to remain competitive. The Company
continuously develop and improve our operations
and human resource management to achieve both
the short and long-term goals of the Company. The
Company provides a clear path of career progression
for employees. Recruiting and retaining talents is one
of the key success factors of the Company.
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3. Clients: The Company continues to serve the local
SMEs and enhance client relationships in 3 main
areas as follows:

3.1 Client Relationship Management: The Company
has a Client Relations Department to take care
and serve the needs of its clients.

3.2 Client Retention: The Company places great
importance on client retention. The Company
regularly conducts survey to measure client’s
satisfaction and to understand the needs of the
clients.

3.3 Client Business Development: The Company
seeks to provide the best financial solutions to
the clients. In line with the Company’s motto of
“Your Partner in Success”, the Company seeks
for opportunities to jointly invest with clients
where both parties can benefit from the joint
investment.

Background and Important
Milestones

IFS Capital (Thailand) Public Company Limited was
incorporated on 21t March 1991 with an initial registered
capital of Baht 50 million. Previously known as Ayutthaya

Summary of Important Milestones of the Company
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International Factors Co., Ltd., the Company was
incorporated as a joint venture between Bank of Ayudhyaya
Public Company Limited (“BAY”), who held 45% of shares,
and IFS Capital Limited (“IFS (Singapore)”), who held 40%
of shares. Principal activity was the provision of factoring
services.

In 2007, there was a change in the Company’s shareholding
structure. The IFS Group of Singapore bought over the
Company’s shares from BAY and changed the Company’s
name to IFS Capital (Thailand) Co., Ltd. On 18 April 2007,
the Company was converted into a public company limited
and increased its registered paid-up capital to Baht 350
million.

In 2009-2010, the Company’s status was changed from
that of a Thai company to a foreign company. The Company
obtained licenses to provide (1) factoring services and (2)
leasing and hire purchase services for industrial vehicles
and machines, tools used for the relocation of goods,
vessels, and vehicles used in agricultural activities. The
Company was listed on the Stock Exchange of Thailand
on 10" August 2010 and issued an additional 120 million
common stocks for its public offering which resulted in
the increase of registered paid-up capital from Baht 350
million to Baht 470 million. The major shareholder is the
IFS Group of Singapore with total shareholding of 73.13%.

December: The Company was permitted by the Foreign Business Committee to operate the business

2008
of (1) factoring and (2) leasing and hire purchase services for machinery and industrial equipment to
existing clients. The license was officially granted on 3™ July 2009.

2009 December: The Company applied to the Foreign Business Committee for the license to provide leasing and
hire purchase services for industrial vehicles and machinery, tools used for the relocation of goods, vessels,
and vehicles used in agricultural activities to new clients. The license was granted on 6™ August 2010.

2010 August: The Company was listed on the Stock Exchange of Thailand and issued 120 million ordinary shares
at its initial public offering. This resulted in an increase of registered paid-up capital to Baht 470 million.

2012-2018 The Company experienced growth in factoring volume and net profit throughout the years. In 2018, the
Company achieved an annual factoring volume of Baht 32,075 million and recorded a net profit of Baht
166.23 million.

2019

The Company recorded a net profit of Baht 231.57 in 2019. This is the first time in the Company’s history

to have recorded a net profit of more than Baht 200 million.
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Nature of Business

Revenue Structure and Industry Breakdown
Revenue Structure of the Company in 2019 - 2021

2021 2020 2019
Mil. Baht Mil. Baht Mil. Baht
Factoring Income 244.51 63.44 235.72 62.90 289.51 61.22
Hire Purchase Income 0.32 0.08 0.36 0.09 0.50 0.11
Leasing Income 9.45 2.45 13.82 3.69 17.50 3.70
Factoring Commission and Service Fees” 94.52 24.52 87.04 23.23 104.26 22.04
Other Income”? 36.62 9.50 37.80 10.09 61.16 12.93
Total Revenue 385.42 100.00 374.73  100.00 472,93  100.00

Remarks /! Factoring Commission and Service Fees pertain to fees that arise during the assignment of rights procedure under the Factoring Agreement.
These fees include the service of drafting and preparing credit checking, payment collection service, and accounts receivable management
service.

/2 Other income includes commitment fee paid on acceptance of credit facilities, interest charge and penalty fee on overdue debts, recovered
bad debts, rental income, etc.

Industry Exposure 2020 and 2021

As at 31 December 2020 and 2021, the Company’s outstanding debts relating to factoring services (Fund In use “FIU")
were Baht 2,754.67 million and Baht 3,320.85 million respectively. The breakdown of the industry exposure is as below:

(Unit : Percentage)

[ale [VEY{aVACI{o]V] o] 31 December 2021 31 December 2020
Motor Vehicles & Auto Parts 5.79 8.05
Electrical Appliances 7.21 6.56
Construction & Construction Materials 8.21 10.30
Food, Beverages & Medicine 5.65 4.95
Paper and Packaging 5.44 7.34
Retail (Commerce) - 0.49
Entertainment - -
Chemicals & Chemical Products 11.10 6.78
Electronic Parts 1.31 571
Services (Recruitment/Human Resources) 8.75 12.51
Transportation & Logistics 8.29 7.00
Plastic Products 6.55 8.27
IT & Computer - 2.61
Textiles, Apparels & Footwear 2.04 2.11
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[ale[VE{aVACI{e]V] o] 31 December 2021 31 December 2020
Machinery & Equipment 7.14 2.31
Telecommunications 0.46 4.67
Agricultural 0.25 1.72
Medical & Other Technical Services 6.56 1.34
Printing 0.86 0.98
Furniture & Household Products 0.20 0.52
Hotels & Travel Agencies - 0.07
Miscellaneous - 0.29
Metal Products & Steels 13.75 -
Other 0.44 5.44
Total 100.00 100.00

Note: In 2021, the Company revised the industry group classification by classifying Metal Products & Steels as a new industry instead of including Metal
Products & Steels in either Construction & Construction Materials or Motor Vehicle & Auto Parts.

As at 31 December 2020 and 2021, the Company’s outstanding debts relating to leasing and hire purchase services were
Baht 164.33 million and Baht 134.90 million respectively. The breakdown of the industry exposure is as below:

(Unit : Percentage)
[[ale[VEY{aVACI{o]¥] o] 31 December 2021 31 December 2020

Machinery & Equipment 40.12 27.54

Construction & Construction Materials - -

Transportation & Logistics 2.17 5.32
Motor Vehicles & Auto Parts 8.39 24.94
Paper & Packaging 5.45 10.68
Food, Beverages & Medicine 3.52 3.61
Electrical Appliances - 1.14
Plastic Products 21.16 14.23
Electronic Parts 3.26 6.47
Chemicals & Chemical Products 4.02 2.01
Textiles, Apparels & Footwear - 0.39
Medical & Other Technical Services - 3.68
Metal Products & Steels 8.40 -
Other 3.51 -
Total 100.00 100.00
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Services

The Company engages in 4 main business activities as
follows:

1. Factoring Service
2. Leasing Service
3. Hire Purchase Service

4. Other services

1. Factoring Service

Service Description

Factoring service is a short-term working capital loan
provided to small and medium-sized enterprises. The
Company purchases accounts receivable arising from
domestic and/or export sales from clients. Factoring is
based on the principle of assignment of rights and requires
no collateral. The main target group is SMEs who require
additional working capital to improve their liquidity or to
expand their businesses. Majority of the clients are in the
businesses of Motor Vehicles and Auto Parts, Electrical
Appliances, Food, Beverages and Medicine, Paper &
Packaging, Electronic Parts, Service (Recruitment/ Human
Resources), etc. Clients are mostly located in Bangkok
Metropolitan Area and industrial estates such as Ayutthaya,
Chonburi, and Rayong.

The Company offers two types of factoring services as
follows:

1. Domestic Factoring: This service is for businesses
who deliver goods and/or render services to domestic
customers. Income from domestic factoring accounts
for majority of the Company’s factoring income.

2. Export Factoring: This service is for businesses who
deliver goods and/or render services to overseas
customers, and where customers make payment using
Letter of Letter of Credit (L/C), Documents Against
Payment (D/P), Documents Against Acceptance (D/A),
or Open Accounts. Income from export factoring
accounts currently accounts for a small percentage
of the Company’s factoring income. However, the
Company plans to increase the proportion of income
earned from export factoring.
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Service Procedures

5. Remits remaining 4. Buyer makes payment

amount less charges on due date

The Company

3. Cash advance of
80% ~'90% of invoice value

2. Client submits trade documents

o @ . 1. Delivers goods or ey Sy
\ -
/o Y renders services I N

'

sl

Client (Seller)

Trade Documents o

Customer (Buyer)

1. Client delivers goods or renders services to buyer and
provides buyer with trade documents such as delivery
notes, purchase orders, billing notes, tax receipts,
and others. Client receives in return endorsed trade
documents which serve as proofs of acceptance of
goods/services. Buyer has the duty to make payment
for goods/services on credit due date.

2. Client submits trade documents to the Company
and assign the rights of claim to the Company. The
Company verifies the validity and accuracy of the
trade documents with the Buyer and notify Buyer of
the assignment of rights.

3. The Company provides cash advance, on average, of
80 to 90 percent of trade document value to client.

4. Buyer makes payment to the Company on credit due
date.

5. The Company remits the remaining amount less
interest charge and other miscellaneous fees.

2. Leasing Service

Service Description

Leasing service is for businesses who require capital
investment in industrial vehicles and machines, tools
used for relocation of goods, vessels, and vehicles used
in agricultural activities. The Company will procure the
assets from distributors as per the client’s requirements.
The legal rights of the assets belong to the Company, but
the client has the right to possess and utilize the leased
assets. Client is responsible for the repair and maintenance
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of the leased assets and for the rental payment as agreed.
The client cannot terminate the leasing contract prior to
the completion of the contract without consent from the
Company. Upon the completion of the contract, the client
has the right to purchase the leased assets at the agreed
price stated in the contract.

Client is to provide the Company with the details of the
assets to be leased. Upon receiving the information, the
Company performs due diligence on the client and detailed
assessment on the assets. If the request for the leasing
facility is approved, client enters a leasing contract with the
Company. The contract specifies details relating to deposit,
rental payment, and lease term. Lease contract usually
has a term of 3 to 5 years with monthly rental payment
computed on a floating rate basis. The client is responsible
for the cost of insurance or any other expenses related to
the leased assets throughout the lease term.

3. Hire Purchase Service

Service Description

Hire purchase service is for businesses who require capital
investment in industrial vehicles and machines, tools
used for relocation of goods, vessels, and vehicles used
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in agricultural activities. The Company will procure the
assets from distributors as per the client’s requirements.
The legal rights of the assets belong to the Company, but
the client has the right to possess and utilize the assets.
Client is responsible for the repair and maintenance of the
assets and for the payment of installment as agreed. The
client cannot terminate the hire purchase contract prior
to the completion of the contract without consent from
the Company. Upon the completion of the contract, the
Company assigns the rights to the assets to the client.

Clients are to provide the Company with the details of
the assets. Upon receiving the information, the Company
performs due diligence on the client and detailed
assessment on the assets. If the request for the hire
purchase facility is approved, client enters a hire purchase
contract with the Company. The contract specifies details
relating to down payment, installment amount, and hire
purchase term. Hire purchase contract usually has a term
of 2 to 5 years with monthly installment computed on a
fixed rate basis. The client is responsible for the cost of
insurance premium or any other expenses related to the
assets throughout the hire purchase term.

Leasing Service and Hire Purchase Service Procedures

4. Detail of assets to be submitted and reviewed

Client

Distributor/
Manufacturer

1. Application for leasing/hire purchase facility

2. Leasing/Hire Purchase Contract

5. Monthly rental payment/installment

3. Purchase Order

Lessor/Hire-Purchase
Provider (The Company)

6. Payment
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Client informs the Company of the details of the
assets and related conditions such as installation
time and payment method required by a distributor.
Subsequently, the Company makes a leasing/hire
purchase offer detailing information such as deposit/
down payment, monthly rental payment/installment,
and the sale price of the assets at the end of the
contract.

Once the facility is granted, the Company enters a
leasing/ hire purchase contract with the client.

The Company places order from the distributor and
delivers assets to the client.

The client inspects the assets and signs a document
signifying the receipt of assets.

The leasing/hire-purchase contract is effective upon
the receipt of the assets. Client makes deposit/
down payment and pays monthly rental payment/
installments, registration fee, and insurance premiums
as per terms in the contract.

The Company makes payment for the assets to the
distributor.

Credit Limit Review Process

/
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7.  During the leasing or hire purchase term, the Company
assists the client in the renewal of insurance and
asset-related taxes.

8. At the end of the leasing contract, client has to
purchase the leased asset at the agreed price as stated
in the contract. As for hire purchase contract, if there
is no breach of the contract, the Company will assign
the rights of ownership of the asset to the client.

4. Other Services

The Company also provides other types of financial services
to improve client’s experience. For example, Revolving
Confirming Line (RCL) is offered to existing factoring clients
who requires additional working capital to purchase raw
materials. Like the Company’s other services, RCL requires
no collateral. Client submits trade documents showing that
raw materials have been purchased and received. Upon
receipt of relevant trade documents, the Company makes
payment directly to the seller on behalf of the client.

Other financial services are selectively offered to clients
who meet the criteria set by the Company.

Credit Limit Review Process for Factoring Service

Business Development Office

l Review Preliminary Criteria

Export Factoring

7

Domestic Trade Factoring

)

l Propose Credit Submission Report for Credit Review

Credit Committee

l Approved

Prepare Notification Letter/Contract

l

Use Factoring Limit
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Pre-Screening

Business Development Officer contacts client and gathers
relevant information for the purpose of pre-screening
an applicant. Documents required include company
registration certificate, shareholder register, financial
statements, current account statements, sales tax
reports, bank statements, and credit records with financial
institutions. If applicant meets the criteria set by the
Company, Business Development Officer will proceed to
perform more detailed credit analysis on the applicant.
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Credit Review and Analysis

Business Development Officer performs due diligence
check on the applicant. Credit report from the National
Credit Bureau is obtained with client’s consent for a
more thorough check on the client’s credit record.
Business Development Officer also performs analysis on
the customers (buyers) of the applicant as part of the
preparation of the credit submission report. Credit scoring
is adopted as one of the methods used in credit review and
analysis. Credit submission report is submitted to the Credit

Committee for review.

Credit Limit Review Process for Leasing/Hire Purchase Services

Business Development Office

l Review Preliminary Criteria

Leasing

7

Hire Pirchase

)

l Propose Credit Submission Report for Credit Review

Credit Committee

l Approved

Prepare Notification letter/Contract

Use Leasing/Hire Pirchase Limit

Pre-Screening

Business Development Officer contacts client and/or
distributor to recommend an arrangement that best suit
each client. Business Development Officer gathers relevant
information for the purpose of pre-screening an applicant.
Documents required include company registration
certificate, shareholder register, financial statements,
current account statements, sales tax reports, bank
statements, and credit records with financial institutions. If
applicant meets the criteria set by the Company, Business
Development Officer will proceed to perform more detailed
credit analysis on the applicant.

Credit Review and Analysis

Business Development Officer performs due diligence
check on the applicant. Credit report from the National
Credit Bureau is obtained with client’s consent for a more
thorough check on the client’s credit record. Business
Development Officer prepares a credit submission report
to be submitted to the Credit Committee. Credit scoring is
adopted as one of the methods used in credit review and
analysis. Client’s debt repayment ability is also taken into
consideration.
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Credit Approval

The authority of credit approval, including the setting of
funding limit, belongs to the Credit Committee, which is
subject to the framework authorized by the Company’s
Board of Directors. This authority applies to credit
submissions for all types of facilities - factoring, leasing,
hire purchase, and revolving confirming line. The authorized
persons for Credit Approval are as follows:

1.  Chief Executive Officer (CEQO)

2.  Chief Financial Officer (CFO)

3. General Manager- Client Relations
4. General Manager — Operations

5. General Manager - Risk Management

Debtor Control and Tracking

Control and Tracking of Clients and
Factoring Receivables

The Company has strictly implemented control measures
to prevent bad debts from factoring receivables. Measures
are implemented throughout the workflow, beginning from
the setting up of funding limit for each factored customer,
to the notification of assignment to each factored customer,
the verification of trade documents submitted by clients,
and the confirmation with customers on the acceptance
of goods/services. Moreover, to ensure that the Company
is able to identify any issue with customer’s payment in a
timely manner, the Company routinely prepares payment
collection reports and follows up with overdue payments.
Measures implemented are as follows:

1. Preparation of daily payment collection reports,
monthly customer aging reports, and cheques
returned reports.

2. A meeting is held every bi-weekly to discuss the
payment status of each customer. The meeting is
attended by Operations Department, Client Relations
Department, Risk Management Department, and
Customer Credit Department. Where there is an
overdue payment of more than one month from
customer and where there is a concern related to
future payment of a customer, Client Relations
Department proceeds to bring the matter to the Chief
Executive Officer’s attention.
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3. A meeting is held monthly for the Legal Department
and Risk Management Department to report debt
collection status and progress of debt solutions to
the Chief Executive Officer.

4. Compliance to the debt-collection framework is
observed to ensure that debt collection is carried out
in the most effective manner.

In cases where the client and/or customer fails to cooperate
in tracking of overdue debts, the Company may take
immediate legal actions notwithstanding any of the above

measures.

Control and Tracking of Leasing/
Hire Purchase Clients

The Company has strictly implemented control measures
to prevent bad debts arising from leasing and hire purchase
service. The procedures of control and tracking of debts
are as follows:

. Leasing and Hire Purchase Operations Department
prepares monthly overdue payment report.

«  With non-payment of one to two installments, Leasing
and Hire Purchase Operations Department orally
notifies the client of the overdue payment.

e With non-payment of three installments, Legal
Department issues a debt-collection notice, negotiates
with the client regarding repayment plan, and perform
an assessment of the client’s repayment ability.

«  With non-payment of more than three installments,
the Company negotiates with the client for repayment.
In the event where client is unable to repay, Legal
Department terminates the contract and client
returns the assets to the Company. In the event where
client refuses to return the assets, the Company will
seize the assets and subsequently put the assets to
auction.

Marketing and Competition

Characteristics of Clients and
Target Group

Factoring Business

The Company focuses on small and medium-sized
enterprises with domesticand/or export-oriented businesses
in various industries such as Service (Recruitment/Human
Resources), Food, Beverages, and Medicine, Motor Vehicles
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and Auto Parts, Paper and Packaging, Electrical Appliances,
Construction and Building Materials, Plastic Products, and
Electronic Parts. The Company'’s clients are entities with
high capabilities to operate and manage the businesses,
but with financial limitations such as the lack of working
capital. Factoring assists to increase business liquidity and
aids in business growth and expansion. The Company’s
clients also include large business entities.

Most of the Company’s factoring clients are located in
Bangkok Metropolitan Area, and in fast growing provinces,
such as Ayutthaya, Chon Buri, and Rayong. The Company
also has a plan to open branch offices to better serve clients
in other provinces.

Leasing and Hire Purchase Business

Target groups are business entities in the various industries,
such as Machinery and Equipment, Plastic Products, Motor
Vehicles and Auto Parts, Paper and Packaging, Printing,
Transportation and Logistics, Electronic Parts, and Food,
Beverages, and Medicine. Leasing and hire purchase clients
are business entities who seek to make capital investment
in assets such as vehicles and industrial machines, devices
used for transporting goods, cargo ships, and farm vehicles,
but with financial limitations such as the lack of working
capital. The Company focuses on clients with strong
financials and high ability to repay as per the payment
schedule. Most of the Company’s leasing and hire purchase
clients are located in Bangkok Metropolitan Area, and in
fast growing provinces, such as Ayutthaya, Chon Buri, and
Rayong.

Competitive Strategy

1. High Quality Client Service

The Company strives to deliver high quality service
to the clients. Pre-screening for credit approval takes no
more than three business days. Credit approval process
is completed within seven business days, subjecting to
applicants meeting the Company’s criteria and conditions.
For factoring service, client receives cash advance from the
sale of accounts receivable the next operating day after
submitting the relevant trade documents to the Company.

Moreover, the Company conducts studies on clients’
needs with the goal of developing financial products to
meet the clients’ needs. The database compiled is used in
preparation of marketing plans to offer services that are
beneficial to clients.
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2. Comprehensive Range of Services

To provide clients with a more comprehensive range of
services, the Company offers other financial services
besides factoring service, such as leasing/hire purchase
service and Revolving Confirming Line. Moreover, the
Company provides after-sale services such as renewal of
vehicle tax and renewal of insurance policies.

3. Global Network of Factoring Companies

The Company is a member of Factor Chain International
(“FCI1”), which has over 400 member companies in more
than 90 countries worldwide. FCl members offer services of
debt collection, background check, and financial reviews of
customers within the members’ countries. Therefore, the
Company is able to provide export factoring service that
meets international standards and with global coverage.

4. Building Strong Relationships with Clients
and Business Partners

The Company’s Client Relations Department is comprised
of team members who are highly experienced and with
good interpersonal skills. Client Relations Officer makes
regular client visits to learn about clients’ needs and any
service-related issues. This helps to ensure that any issue
raised by client is addressed in a timely manner. Moreover,
the Client Relations Department keeps clients informed of
the Company’s new services, advises clients on financial
services that would best meet their needs, and provides
adequate information to aid clients in their decision making.

Furthermore, the Company places great importance on
building good relationships with business partners, whether
they are car dealers, distributors of other assets, insurance
companies, or other financial institutions.

5. Experienced and Skilled Service Personnel

Business Development Officers have in-depth knowledge
about the Company’s financial services and are able to
provide clients with financial advisory service. Operations
Officers are also highly experienced in running the
Company’s operations smoothly. This allows the Company
to consistently deliver high quality service to all clients.

6. Regular Personnel Training

The Company places high importance on personnel training
to ensure that all personnel have the relevant knowledge
and skills to cope with changing competitive landscape and
impacts from external factors such as economic or trade
situations. The Company emphasizes on-the-job training
and promotes a teamwork culture. Regular personnel
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training plays a significant role in improving efficiency
and quality of service, which is in line with the Company’s
commitment to provide our client with top-notch quality
service.

7. Electronic Factoring Platform for Efficient
Client Service

The Company is the only factoring company to have a
comprehensive and client-oriented electronic factoring
platform. Electronic factoring platform provides
convenience to clients in transacting with the Company.
The available electronic services are as follows:

E-Client Enquiry: Clients are able to check real-time
status of their factoring accounts and input requests
for cash advance, requests for credit approvals, and
requests to set funding limits for customers via the
platform.

E-Submission: Clients are able to create sell offers
and submit trade documents via the platform.

E-Report: Clients are able to download weekly and
monthly reports on their factoring accounts via the
platform.

8. Reputable Major Shareholder

The Company’s major shareholder is IFS Capital Limited
(Singapore) (“IFS (Singapore)”, which is a company publicly
listed on the Singapore Exchange. IFS (Singapore) has been
providing financial services to businesses for over 34 years.
The Company continuously receives technology support
and knowledge-sharing from IFS (Singapore), which enable
the Company to improve our operational knowledge and
service efficiency.

Pricing Policy
The Company adheres to a fair pricing policy. Pricing is
determined based on the following factors:

1.  Financial strength of clients and their guarantors, size
and type of business, and the executives’ experience
in their business operations.

2. Financial strength of customers and credit terms
given by client.

3. Other operating cost, such as cost incurred in the
payment collection process and overdue debt tracking
process, cost of preparing reports, etc.

4. The Company’s cost of funding.
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The aforementioned factors and considerations of the
current competitive landscape are used to determine the
appropriate interest rate to be offered to the client.

Marketing Channels

Factoring Business

Business Development Officers contact prospective clients,
provide details about the financial services, and make
offers suitable to each client taking into consideration
characteristics of each client’s business operations
and needs. Prospective clients can also inquire about
the financial services via the Company’s website www.
ifscapthai.com. Moreover, as a member of the global
network of factoring companies, the Company receives
recommendations on prospective clients from member
countries.

Leasing and Hire Purchase Business

Business Development Officers contact prospective clients
directly and through dealers, associations, and government
promotional agencies such as trade associations and
manufacturer associations. Business Development Officers
seek to understand the needs of each prospective client,
provide in-depth information relating to leasing and hire
purchase service, and recommend the most suitable leasing
and hire purchase plan to each prospective client.

Other Marketing Methods

The Company advertises through various media outlets
including newspapers, social media, corporate website, and
public relations events, such as conducting information
sessions on factoring, leasing, and hire purchase service
at various organisations.

Industry and Competition

Factoring Business

Barring any strict lockdown due to Omicron, the Thai
economy is expected to grow by about 3.4% in 2022,
mainly supported by (i) recovery in domestic demand
and manufacturing productions, (ii) recovery in exports in
line with global economic recovery, and (iii) Government
budget’s disbursement together with Government’s
stimulus measures.

The factoring industry is expected to grow slightly in 2022
in line with the Thai economic recovery with total factoring
volume of about Baht 235,000 million. The Digital Factoring
Ecosystem Development Project by Bank of Thailand to
facilitate Micro SME’s financing, Supply Chain Financing
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(SCF), Accounts Receivable Finance, International Factoring
(Import & Export Factoring) and Pre-Finance Scheme, will
help to support the growth of the factoring business.

Small to Medium-Sized Enterprises (SMEs) have been
regarded as one of the most significant drivers of the Thai
economy. Thailand has over 3 million SMEs which account
for about 42% of Gross Domestic Product (GDP), but many
SMEs have been struggling to obtain loans financing from
commercial banks as most banks are strict in their lending
criteria and usually require collateral like properties when
they lend. Therefore, factoring is well suited to SMEs and
there will always be opportunity for the domestic factoring
business as prospective clients who lack collateral but
with invoices as debt collateral will turn their interest to
factoring. Additionally, with the implementation of the
Business Security Act and Digital Factoring, it will provide
SMEs with more opportunities to access financing by
using invoice/digital invoice and the receivables thereof
as security for the lenders.

According to the publication of FCI (https://fci.nl), the
volume of factoring business in Thailand for the year 2018,
2019, and 2020 was Baht 220,319 million (EUR 5,877
million), Baht 200,315 million (EUR 5,877 million) and Baht
224,979 million (EUR 5,877 million), respectively. In terms
of GDP penetration rate, it was only 1.4% in 2020, while
that of the Euro Zone, such as the UK, Italy, France and
Germany were 12.4%, 15.3%, 15.3% and 8.9% respectively.
Other countries, such as Hong Kong, Taiwan, South Africa,
China, Brazil and Singapore were 16.2%, 7.8%, 8.8%, 3.6%,
1.6% and 10.5% respectively; and the World’s average was
about 4.2%. Thus, there is still ample room for the factoring
business to grow in Thailand.

Competitors

Currently, there are over 13 factoring providers in Thailand,
which can be categorized into 2 groups as follows:

1. Factoring providers who are commercial banks. This
group has an advantage in their low cost of funding
and their existing network of customers. However,
commercial banks have too diverse a range of
products and their credit approval criteria are strictly
governed by the Bank of Thailand, which results in the
lack of flexibility in granting unsecured credit facilities.

2. Non-Bank factoring providers. This group consists of
more business operators and is highly competitive.
This group of operators focuses on effective marketing
strategies to reach out to target groups and offers
high flexibility with regard to credit approval as they
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are not under the Bank of Thailand’s supervision.
However, these factoring providers have higher cost of
funding and fewer operations personnel and business
development officers. The Company falls under this
group of Non-Bank factoring providers.

However, the Company is confident that it will be able to
maintain its leadership position in the factoring business
due to its expertise, professionalism, and long-standing
experience in the industry. The Company’s competitive
advantages are as follows:

1. The Company has been in the factoring industry
for more than 30 years. The Company has a large
database of clients and customers along with their
financial records and payment history, which enables
efficient credit analysis of clients and customers.

2. The Company regularly provides employees with
professional development opportunities. Employees
not only receive on-the-job training, but also attend
courses conducted by external organisations to
improve their skills. This constant upskilling of
employees helps to improve service efficiency.

3.  The Company has a platform which enables clients
to submit relevant trade documents online for
verification. This reduces the processing time as
clients no longer need to submit original copies
of trade documents to the Company’s office for
verification. The Company is the first and only
factoring provider allowing a factoring transaction to
be fully carried out online.

4. The Company is able to raise funds from the public
and obtain a lower cost of funding after being listed
on the Stock Exchange of Thailand.

5. The Company has a plan to open new branches in other
provinces to expand our service coverage to important
business districts and industrial estates.

Leasing/Hire Purchase Business
(Equipment Financing)

Leasing / Hire Purchase Business (Equipment Financing)
is expected to grow in 2022 in line with the Thai economy
due mainly to recoveries in the manufacturing and export
sectors as a result of the global economic recovery. The
higher growth of public and private investments including
the Eastern Economic Corridor (EEC) project will be the key
drivers of the Equipment Finance Industry in 2022.

There are consistently requests from SMEs who want to
invest in machineries and equipment for several reasons:
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(i) to replace their old or obsolete machinery and equipment,
(i) to increase production capacity, (iii) to substitute for
their high cost of labor and (iv) to improve the quality of
their products. The Company plans to continue growing
this business by focusing on the small to medium-sized
machinery and equipment with liquidity for resale in the
secondary market. The Company will continue to develop
its network of machinery and equipment dealers for them
to continually refer business to the Company. Since the
target group of both factoring and equipment financing
is the same, that is SMEs, the ability to cross-sell these 2
services is one of the key strengths of the Company.

Competitors

The Company is a member of the Thailand Leasing
Association, which consists of 20 members together with
other non-member companies. In comparison with other
competitors, the Company does not have high volume of
leasing and hire purchase.

Leasing and hire purchase operators in Thailand can be
categorized into 3 groups as follows:

Provision of Financial Services

Sources of Funds
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Leasing and hire purchase operators who are
commercial banks. This group of operators has an
advantage in their low cost of funding and their
existing network of clients. However, commercial
banks have too diverse a range of products and their
credit approval criteria are strictly governed by the
Bank of Thailand, which results in the lack of flexibility
in granting unsecured credit facilities.

Leasing and hire purchase operators who are
manufacturers or distributors of machinery and
vehicles. This group of operators has an advantage
in terms of client network. However, these operators
have a limitation on capital as they have to incur initial
investment to purchase the machinery or vehicles,
while only able to collect payment from clients in
installments over a period of time.

Leasing and hire purchase operators who are non-bank
financial institutions. The number of operators in this
group is higher than in other groups. This group of
operators offers high flexibility with regard to credit
approval as they are not under the Bank of Thailand’s
supervision. The Company falls under this group of
leasing and hire purchase operators.

The Company’s sources of funds as at 31 December 2019, 2020 and 2021 were as follows:

31 December 2021

Sources of Funds

31 December 2020 31 December 2019

Million Baht % Million Baht % Million Baht %

Borrowings from financial 1,825.00 46.43 1,425.00 41.31 2,210.00 53.73
institutions

Current portion of long-term 205.57 5.23 178.80 5.18 146.72 3.57
borrowings

Other current liabilities 62.80 1.60 60.40 1.75 92.05 2.24
Other long-term loans 187.27 4.77 224.78 6.52 120.26 2.92
Non-current provisions for employee 36.32 0.93 32.71 0.95 31.38 0.76
benefits

Other non-current liabilities 241 0.07 0.76 0.02
Total Liabilities 2,319.36 59.00 1,921.69 55.71 2,601.18 63.24
Shareholders’ Equity 1,611.61 41.00 1,527.88 44.29 1,511.86 36.76
Total 3,930.97 100.00 3,449.57 100.00 4,113.03 100.00
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Shareholder’s equity accounts for 36.76 percent, 44.29
percent, and 41.00 percent of the sources of funds as at
31 December 2019, 2020, and 2021, respectively, while
liabilities accounts for 63.24 percent, 55.71 percent, and
59.00 percent of the sources of funds as at 31 December
2019, 2020 and 2021, respectively.

The Company’s sources of funds were from 9 domestic
financial institutions. The facilities obtained from financial
institutions comprise of bank overdrafts, short-term
borrowings, and others of Baht 4,643 million, and long-term
borrowings of Baht 700 million.

With the aforementioned facilities granted from financial
institutions, the Company has to comply with terms and
financial covenants set forth in the contracts such as
maintenance of debt to equity ratio not to exceed 4 times
or 8 times, maintenance of a Gearing Ratio not to exceed
6.5 times, maintenance of Tangible Net Worth of not less
than Baht 650 million, prohibition from pledging of the
Company’s assets without prior consent from financial
institutions, and maintenance of percentage of shares held
by IFS (Singapore) of not less than 49 percent.

The Company’s policy is to seek low-cost sources of funds
with tenure matching that of the Company’s current
debtors. The Company does not seek funds or borrow from
any related persons of its executives or major shareholders.

Granting Credit

Factoring

The Company mainly considers the quality of clients and
customers.

1. Investment Limit

Investment limit refers to the maximum amount of
credit that the Company grants to a client. Investment
limit is determined by considering factors such as
client’s sales volume, quality of customers, and
client’s funding needs. When payment is collected
from customers, client’s outstanding balance is
reduced and funds available for use increases but
capped at investment limit. The Company adopts a
Credit Scoring method in performing credit analysis
to expedite the credit approval procedure.

In addition, the Company has a policy to set a
maximum funding limit for each customer of a client.
This is in line with the Company’s risk management
policy to diversify its risk and limit exposure of a
certain industry.
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2. Funding Limit

Funding limit refers to a credit limit set for each
customer. Funding limit is determined by considering
factors such as customer’s financial status and its
operating results, and customer’s payment history.
The Company adopts a Credit Scoring method in
performing credit analysis to set an appropriate
funding limit. In addition, the Company has a policy
to set a maximum funding limit for each customer
of a client.

Approval from the Company’s directors are required in cases
where client’s investment limit or customer’s funding limit
exceed the threshold set.

Leasing and Hire Purchase

The Company takes into consideration client’s objective in
requesting for capital investment in certain machinery or
equipment. The Company performs analysis on the business
and industry trend, client’s repayment ability, and liquidity
of assets in secondary market. Besides, the Company
also diversify its assets portfolio to limit exposure to any
particular type of machinery or equipment.

Credit Approval Authority

The Company grants credit approval authority for the
credit approval of factoring, leasing, hire purchase, and
other facilities, to its Credit Committee, which comprises
of personnel with expertise and long-standing experience
in the industry. The Credit Committee comprises of the
following personnel:

1.  Chief Executive Officer (CEO)

2. Chief Financial Officer (CFO)

3. General Manager- Client Relations
4.  General Manager — Operations

5. General Manager - Risk Management

Assets used in Business
Operations

Accounts Receivable

As the Company obtains rights of claims as part of its
business operations, the Company main assets in its
business operations are accounts receivable. Accounts
receivable are classified according to the type of credit
facility as follows:
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Accounts Receivable — Net as Year 2021 Year 2020 Year 2019
classified by types of credit granting Million Baht % Million Baht % Million Baht %
Factoring receivables — net 3,250.48 93.48 2,667.56 91.07 3,271.36  90.62
Finance lease receivables - net 111.95 3.22 136.16 4.65 179.57 4.97
Hire purchase receivables - net 1.53 0.04 4.65 0.16 2.85 0.08
Inventory finance receivables — net 113.15 3.25 120.69 4.12 156.38 4.33

Total accounts receivable — net

3,477.10 100.00

2,929.06 100.00

3,610.16 100.00

Breakdowns of accounts receivable in each credit facility type by the age of outstanding debts and provision for allowance

for doubtful accounts are as follows:

1. Factoring Receivables

Factoring receivables 4,219,541,529 100.00 3,402,411,026 100.00 4,134,869,583 100.00
Less Allowance for expected credit losses
« Low credit risk receivables (84,539) (0.00) (61,471)  (0.00) - -
« Significant increase in credit risk (228,731)  (0.01) (100,827)  (0.00) - -
receivables
« Default receivables in credit risk (85,763,348)  (2.03) (86,950,440) (2.56) - -
Total allowance for expected credit (86,076,618) (2.04) (87,112,738) (2.56) - -
losses
Total allowance for doubtful accounts - - - - (72,100,704) (1.74)
4,133,464,911  97.96 3,315,298,288 97.44 4,062,768,879  98.26
Less Factoring payables (882,989,537) (20.93) (647,740,661) (19.04) (791,410,488) (19.14)
Factoring receivables, net 3,250,475,374 77.03 2,667,557,627 78.40 3,271,358,391 79.12

2. Leasing Receivables

Item

2021

Baht

%

2020
Baht

2019
% Baht

%

Outstanding contract price 213,603,281 100.00 247,884,553 100.00 307,890,952 100.00
Less Deposit on finance lease (80,291,569) (37.59) (88,632,466) (35.76) (106,065,859) (34.45)
Less Unearned financing income (12,093,330) (5.66) (14,466,580) (5.84) (20,651,983) (6.71)
121,218,382  56.75 144,785,507 58.41 181,173,110 58.84

Less Allowance for expected credit losses
o Low credit risk receivables (1,575,384) (0.74) (623,733) (0.25) - -
» Significant increase in credit risk (59,867)  (0.03) (3,996,623) (1.61) - -

receivables
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o Default receivables in credit risk (7,628,310) (3.57) (4,008,582) (1.62) - -

Totalallowance for expected credit losses ~ (9,263,561) (4.34)  (8,628,938) (3.48) - -

Total allowance for doubtful accounts - - - (1,602,327) (0.52)

111,954,821  52.41 136,156,569 5493 179,570,783  58.32

Hire purchase current receivables, net 56,135,048 26.28 69,458,366  28.02 90,901,162 29.52

Hire purchase non-current receivables, net 55,819,773  26.13 66,698,203 26.91 88,669,621 28.80

3. Hire Purchase Receivables

Outstanding contract price 1,589,992 100.00 5,073,263 100.00 2,960,903 100.00

Less Unearned financing income (62,307) (3.92) (381,119) (7.51) (102,826) (3.47)

1,527,685  96.08 4,692,144  92.49 2,858,077  96.53

Less Allowance for expected credit losses

o Low credit risk receivables (359) (0.02) (15,562) (0.31) - -

« Significant increase in credit risk - - (23,404)  (0.46) - -
receivables

» Default receivables in credit risk - - - - - _

Total allowance for expected credit losses (359) (0.02) (38,966) (0.77) - -

Total allowance for doubtful accounts - - - - (3,673) (0.12)

1,527,326  96.06 4,653,178 91.72 2,854,404  96.40

Hire purchase current receivables, net 1,527,326 96.06 3,125,493 61.61 2,854,404 96.40

Hire purchase non-current receivables, net - - 1,527,685 30.11 - -

4. Inventory Finance Receivables

2021 2020 2019

Item
Baht % Baht % Baht %

Inventory Finance Receivables 120,573,626 100.00 127,216,279 100.00 160,211,622 100.00

Less Allowance for expected credit losses - - -

o Low credit risk receivables (1,769,995)  (1.47) (1,774,775)  (1.40) - -

« Significant increase in credit risk (1,111,464) (0.92) (204,844)  (0.16) - -
receivables

« Default receivables in credit risk (4,545,724) (3.77) (4,545,724)  (3.57) - -

Total allowance for expected credit losses  (7,427,183) (6.16) (6,525,343) (5.13) - -

Total allowance for doubtful accounts - - (3,830,446) (2.39)
Inventory Finance Receivables, Net 113,146,443 93.84 120,690,936 94.87 156,381,176 97.61
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Discontinued Revenue Recognition Policy

The Company has a discontinued revenue recognition
policy for factoring, leasing, hire purchase, and inventory
finance receivables, which have been overdue for more
than 3 months.

Expected Credit Loss Policy

The Company has its debt classification criteria to recognize
a loss allowance for expected credit losses in compliance
with the Thai Financial Reporting Standards 9 (“TFRS 9”)
which has been effective since 1st January 2020. TFRS 9
requires the Company to measure the loss allowance for
the Company’s financial assets (e.g., factoring, leasing,
hire purchase, inventory finance receivables, and financial
guarantee contracts) at an amount equal to the lifetime
expected credit losses (ECL) if the credit risk on those
financial assets has increased significantly since initial

recognition. However, if the credit risk on financial assets
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has not increased significantly since initial recognition, the
Company is measured the loss allowance for the financial
assets atan amount equal to 12-months ECL. The Company
applies a general approach for measuring the loss allowance
at an amount equal to lifetime ECL for the financial assets
in certain circumstances.

Bad Debt Write-off Policy

The Company follows a bad debt write-off policy in
accordance with the Ministerial Regulation issued under
the Revenue Code.

Plant and Equipment

Net fixed assets are buildings, furniture and office
equipment, and vehicles. Investment property pertains
to condominium. Intangible assets pertain to computer
programs. The book value as at 31 December 2019, 2020
and 2021 were as follows:

Asset Types  Characteristic Net Book Value Net Book Value Net Book Value Obligations
of Ownership (Baht) (Baht) (Baht) (Baht)
31 December 2021 31 December 2020 31 December 2019

Condominium Owner 17,352,993 20,874,148 24,404,949 No
Furniture and Owner 832,565 1,078,376 1,681,868 No
office equipment

Vehicles Owner 823,929 1,760,565 2,866,186 No
Investment Owner 58,026,593 62,675,948 67,338,041 No
property

Intangible assets Owner 1,869,693 704,473 920,369 No
Total 78,905,864 86,389,037 97,211,413 No

Other Significant Contracts
Credit Facilities Granted by Financial Institutions
As at December 31, 2021, the Company was granted Baht

4,626 million short-term borrowings and Baht 700 million
long-term borrowings from 9 financial institutions.
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Assets Held for Sale

Assets held for sale are assets seized by the Company due
to debt payment defaults of clients in long-term leasing
and hire purchase contract. The Company recognizes
the difference between the book value and fair value of
the assets as loss in the income statement. In 2021, the
Company had property foreclosed of Baht 800,000.
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Group Shareholding Structure

Group Shareholding Structure

CORPORATE STRUCTURE OF IFS GROUP

IFS Capital Limited

100% 100% 100% 100% 70%

PT. IFS

IFS Capital
(Malaysia)
Sdn. Bhd.

IFS Asset
Management
Private Limited

IFS Consumer IFS Capital
Services Assets Private
Private Limited Limited

ECICS :
Capital

Indonesia

Limited

100% 100%

IFS Factors
(Malaysia)
Sdn. Bhd.

Lendingpot IFS Ventures

Multiply
Capital
Limited

Private Private
Limited Limited

0.01% 0.01% 99.98%
Y

IFS Capital Holdings
(Thailand) Limited

36.64% 36.49%
Y

IFS Capital (Thailand)*
Public Company Limited

*No subsidiary
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Relationship with Business Group
of Major Shareholders

IFS Capital Limited (“IFS Singapore”), which is the
Company’s major shareholder, has been incorporated as
a holding company in Singapore since 1987 and listed on
the SGX in 1993. Details of IFS (Singapore) can be found
on www.ifscapital.com.sg.

IFS (Singapore) Group specializes in various types of financial
services such as factoring, leasing and hire purchase, credit
insurance, bonds and guarantees, structured finance and
venture capital. IFS (Singapore) Group operates its business
in several countries i.e. Singapore, Thailand, Malaysia and
Indonesia.

The major shareholder of IFS (Singapore) (as of 12 March
2021) is Phillip Assets Pte. Ltd., which holds a 60.27%
stake. The ultimate shareholder is Mr. Lim Hua Min, a
Singaporean businessman, who is presently the Chairman
of IFS (Singapore). Phillip Capital Group (“Phillip”) of
Singapore, which operates a fully integrated financial
business, incorporated Phillip Assets Pte. Ltd. in 1975. Its
financial services have later been expanded into Asian and
European zones.

Currently, IFS Capital (Thailand) Pcl. has no subsidiary and/
or affiliated company.

msfAuqQuandmMs
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Investment Policy in Subsidiary
or Associated Company

At present, the Company has no investment in any
subsidiary and/or an affiliated company. However, the
Company may consider investing in a subsidiary and/or
affiliated company in the future. It is the Company’s policy
to invest in businesses or industries which provide support
or benefits to the Company’s existing business or has
growth potential. The Company focuses on the return on
investment and benefits to the Company’s shareholders.
The Company’s representatives will be assigned as
Directors to supervise or co-manage the subsidiary and/
or an affiliated company. The investment, if any, shall be
approved by the Board of Directors and/or shareholders
and/or, in case of the related party transaction, the Audit
Committee. The related party regulations shall be adhered
to accordingly.

Securities and Shareholders

Company’s Securities

As of 31 December 2021, the Company’s registered capital
and paid-up capital were as follows:

Registered Capital : Baht 493,500,000
Paid-Up Capital Baht 493,499,975
Ordinary Shares 493,499,975 Shares
Par Value Baht 1

The Company’s ordinary shares have been listed on the Stock Exchange of Thailand since August 2010.

List of Top 10 Shareholders of IFS Capital (Thailand) PCL

As of 8" March 2022
No. Name/Company Name No. of Shares %
1. IFS (Singapore) Group * 360,885,000 73.13
2. Mr. Apichai Ekman 12,000,000 2.43
3. Mr. Thaveechat Jurangkool 5,334,900 1.08
4.  Thai NVDR Co., Ltd. 4,098,480 0.83
5. Mr. Tassanai Horsimasthaporn 4,000,000 0.81
6. Mr. Pin Disayabutre 3,925,000 0.80
7. Mr. Sompong Srisupadeja 3,700,000 0.75
8.  Stockwell (Thailand) Co., Ltd. 3,400,000 0.69
9. Mr. Rojthawee Sirichan 3,005,300 0.61
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No. Name/Company Name No. of Shares %

10.  Mr. Vichian Srimuninnimit 2,700,000 0.55
Minority Shareholders 90,451,295 18.32
Total 493,499,975 100.00

* Shareholding of IFS (Singapore) Group consists of:
1) IFS Capital Holdings (Thailand) Ltd. (a wholly-owned subsidiary of IFS (Singapore)) with 180,810,000 shares (36.64%).
2) IFS Capital Limited (“IFS (Singapore)”) (which is 60.27% owned by Phillip Assets Pte. Ltd. as of 12 March 2021) with 180,075,000 shares (36.49%).

IFS (Singapore) is a company listed company on the Singapore Exchange (SGX).

Its group of companies have to comply with the regulations of the SGX. The regulations of the SGX can be found at
WWW.SgX.COm.

Dividend Policy

The Company has a dividend policy of paying dividends at a rate of not less than 50 percent of the net profit available
after payment of the Company’s corporate income tax and allocation of legal reserve. However, subject to the operating
results, financial conditions and the Company’s working capital requirements, the dividend rate could be less than such rate.

Historical dividend in 3 consecutive years in shown in the below table:

Dividend Payment 2020 2019 2018
Earnings per share (Baht) 0.27 0.47 0.34
Dividend per share (Baht) 0.14 0.235 0.17
Dividend payout ratio (%) 51.71 50.08 50.47

Dividend Payment for 2021
Proposing dividend per share: at the rate of Baht 0.158 per share or Stang 15.80 per share

The dividend payment will be proposed to the 2022 Annual General Meeting of Shareholders for approval.
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Risk Management
Overview

The Company values risk management as part of
its Corporate Culture. Policies are established and
risk appetites and risk management strategies are
defined with a specified responsible team for all
risk aspects such as credit risk, market risk, liquidity
risk, operational risk, IT risk, and strategic risk. The
Company defines duties and responsibilities and
reporting lines clearly and independently. It has the
Risk Management Committee for overseeing risk
management to ensure that the operations have
complied with good internal control principles.

Furthermore, the Company recognizes the importance
of environmental and social impact management
therefore the Company includes Environmental Social and
Governance (ESG) as one factor when considering granting
loans. The Company avoids lending to a business related
to illegal activities, including but not limited to activities
prohibited under anti-money laundering law, such as drug
trafficking, child labor, weapon trafficking, gambling,
criminal support, fraud, corruption, and prostitution. The
Company has also set up guidelines for determining loans
for specific industries that may cause environmental and
social impacts in order to ensure the business is operated
steadily, legally, and generates sustainable returns to all
stakeholders.

Risk Factors for
the Company’s Business
Operations

Emerging Risks
Potential future risks are expected to affect the economy’s

direction, business & people’s lifestyles, which may affect
directly or indirectly on the Company, including:

Risks of entering new business
channels (E-Factoring Platform)

Risk Description: The Bank of Thailand has developed
new factoring channels with the E-Factoring Platform
and certification by electronic signatures. This makes
factoring transactions easier and reduces costs, as well
as increases financial turnover in the financial system
and business revenue.
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Potential impact on the Company: The new
channel will create competition and might affect the
company’s business if the Company is unable to adapt
or join the new platform.

Solution: The Company has participated in the
development of the platform and plans to join the
new platform in doing business with some clients.

Risk of new incidences or ongoing
severe outbreaks of contagious
diseases (Pandemic Risk)

Risk Description: Unable to predict the duration of
severity and extent of the social and economic impact,
and the impact on the Company or clients.

Potential impact on the Company: Directly or
indirectly affecting the Company, e.g. affecting the
operational processes of employees, the Company’s
business model and clients due to the spread of
contagious diseases and implementation of the
Government’s measures to control the situation.

Solution: The Company has ensured the readiness
in responding to the crisis situation and any possible
impacts by ongoing planning, practicing, and
testing to ensure that the company can continue its
operations even during a crisis.

Cyber Risk

Risk Description: As the Company needs business
improvement to be in line with technology changes,
cyber threat tends to increase significantly and causes
damages to the organization.

Potential impact on the Company: Due to the
advancement of Information Technology which has
been utilized as the main mechanism to drive business,
this has created a favorable environment for Threats
and Cyber Crime which have become more intense
and caused damages at an individual, organizational
and national levels.

Solution: Preventing or dealing with Threats or Cyber
Risks must be fast and coordinated with relevant
agencies to prevent and cope with the situation
timely, as well as maintain the stability of the Cyber
Security consistently. The Company has planned
and developed various systems to support new
technologies and prevent risks from Cyber Threats,
for instance improving computer networks to be
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ready for use to avoid the failure of the Network
and the Server to ensure that the system can work
continuously, protecting against intrusion and
setting strict security control measures e.g. network
protection devices (Firewall), Anti-Virus and Malware
Detection Programs, Setup Data Access Permissions
Control, setting up a Business Recovery Center to
serve emergencies, enabling continuous business
operations.

Risk from Climate Change

Risk Description: Due to many producers lack proper
control over the production methods, including
acquiring, using, and destroying resources, these
cause a large number of carbon emissions into the
atmosphere. This gave rise to environmental problems
such as natural disasters and long-term changes in
the environment, negative impact on productivity
and habitat.

Potential impact on the Company: It causes direct
damage to the business operations and productivity
of clients. The Government has implemented stricter
rules or laws on the way to operate businesses, putting
control measures or suspending certain types of
businesses.

Solution: The Company includes Environmental
Social and Governance (ESG) as one factor when
considering granting loans. The Company avoids
lending to businesses related to illegal activities
and the Company has also set up guidelines for
determining loans for specific industries that may
cause environmental and social impacts.

The Company has plans to proceed with a greenhouse gas
reduction program and supports lending to business groups
that promote carbon emission reduction.

Risks on the Company’s business
operations

The Company places an important emphasis on risk factors
that could affect the Company’s future operations by
establishing effective risk management and control as
follows:
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Credit Risk

The Company’s factoring business is to provide short-term
unsecured loans through the purchase of accounts
receiveable. Credit risk, therefore, depends on the quality
of the accounts receiveable and clients, including the
quality of products or services delivered to buyers by clients.
Low-quality products or services might be rejected and
remain unpaid. Furthermore, the buyers with financial
problems might also default on payments and the clients
could not repay as agreed. Therefore, the Company has
managed credit risk by establishing policies and procedures
to carefully examine both clients and buyers prior to loan
approval. The followings are the Company’s policy and
procedures which have constantly been reviewed and
improved upon to manage its business operations:

1.  Credit scoring aims to analyze new clients and buyers
on their business operations, profiles of shareholders
and management, debt payment records, financial
statements, ability to repay debt, industry trends, etc.

2. Maximum exposure on each industry (Industry Limits)
shall not exceed the limit that the Company assigns to
each industry or not exceeding 25% of the Company’s
equity.

3. Maximum exposure on a single client shall not exceed
10% of the total portfolio.

4. Maximum credit limit granted to a single client shall
not exceed 20% of the Company’s shareholders’
funds.

5.  Credit review of existing clients shall be done regularly
and at least once annually.

6. CRM review is prepared and reported to the Board
every quarterly to analyze the quality of the Company’s
credit portfolio, and to monitor the trend of the
overdue and the recovery of NPL accounts.

7. The Company must check with the Civil Court and
Central Bankruptcy Court for possible lawsuit against
both clients and their buyers. World Check is conducted
on Political Exposed Persons, and the National Credit
Bureau is conducted to check on clients’ repayment
record with other financial institutions.

Any deviation to the above shall be reported to the Board
of Directors for information and/or approval. With various
measures above the Company, therefore, believes in the
quality of credit portfolio.
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Interest Rate Risk

Borrowing interest rate, the main cost of the Company,
fluctuates with market conditions and has an affect on
the Company’s lending interest rate to its Clients. Changes
in interest rate will also affect the Company’s operating
results. Therefore, the Company has established policies
and guidelines to manage interest rate risk. Factoring which
in nature is a short-term loan and offered on a floating
rate basis to the clients will also be financed by a floating
rate short-term loan. When the interest rate in the money
market changes, the Company will adjust its lending rate
to the clients accordingly. For leasing, the Company also
offers on the floating interest rate basis to match with
the Company’s floating rate Long-Term Loan. Only hire
purchase is offered on a fixed rate basis. However, the hire
purchase business accounts for only a small portion of the
Company’s total portfolio. Thus, the Company is confident
that such exposure in interest rate risk poses only a small
effect on the interest rate spread of the Company and the
Company’s operations.

Financial Liquidity Risk

Most borrowings of the Company are in the form of
promissory note (P/N) with a tenor of 1 to 6 months. The
risk occurs if the lender calls for repayment prior to the
maturity of the loan, or if the lender decided not to extend
the P/N facility on the maturity of the contracts, resulting
in the Company having to repay the loan which will affect
the Company’s cash flow.

The above-mentioned risk can be mitigated through the
following:

1. Thebulk of the Company’s business is factoring, which
is short term in nature and with average collection
period of 45 — 60 days. This matches nicely with the
short-term borrowings of the Company.

2. Although leasing and hire purchase are medium
term loans with repayment period of 3-5 years, the
Company’s policy is to match proportionately with
the long-term borrowings of the Company, and avoid
the risk of using short-term borrowings to support its
leasing and hire purchase businesses.

3. The Company has been in business for more than
30 years and has been able to maintain good
relationships with many banks, and has good record
of debt payment. It will continue to give importance in
managing good relationships with those relationship
banks.

/ WU 56-10ne Report 2564
usSun lolawiaa uaddaoa (Us:ztnAlng) Sifa (UKsu)

msmAuqQuanoms
Corporate Governance

03 vumsou
Financial Statement

londisuuu
Attachments

4. The Company’s debt to equity ratio (D/E ratio) was
1.44 times in 2021. The Company has the commited
credit facilities with financial institutions of Baht 5,343

million which are sufficient for its operations.

5.  The Company will explore other options available in
raising funds from the capital market to offset the
above-mentioned financial liquidity risk.

Marketing and Competition Risk

New players may enter the market and pose a challenge
to the market leadership of the Company since there is no
licensing requirement to operate factoring and/or leasing/
hire purchase business; and these businesses are not
regulated by the Bank of Thailand. However, the lending
business requires high capital and competitive cost of
capital to survive the competition. Therefore, other than
banks or subsidiaries of banks, it is not easy to enter the
market of the Company’s core business of factoring and
leasing/hire purchase.

Although more and more banks have entered the factoring
business, they do not have the experience that the Company
has, and are not as flexible and responsive to the needs
of clients. The Company is also ahead in technological
development and is the first company in Thailand to offer
an E-Factoring Platform to serve the needs of its clients.

Risk from Major Shareholders’
Influence on Management

As of 31t December 2021, IFS (Singapore) Group is the
major shareholder of the Company with 73.13% of shares,
which is more than 50% of total shares. With such a high
shareholding, it is only inevitable that IFS (Singapore) can
influence the management through its directors on the
Board or through voting rights at shareholders’ meetings
except for approval of significant agendas which by laws
or regulation require three-fourths of the voting rights
at the shareholders’ meeting. It is also balanced by the
Company’s organizational structure, which comprises
the Audit Committee, the Compensation and Nomination
Committee, and the Risk Management Committee. These
positions are held by independent directors knowledgeable
in business operations. If the Company enters into a
connected transaction with directors, major shareholders,
the Company’s authorized persons, and persons with a
possible conflict of interest on a connected transaction,
such persons are not entitled to vote on the entry into
that transaction.
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Risk to shareholders and implemented internal risk management, the Company

. . . . cannot prevent all risks, including other external factors or
Shareholder’s investment in the Company carries potential . .
. . o events that cannot be known in advance from occurring.
risks of lower than expected return on investment. This is . -

. . For example, an unpredictable downturn of the economic
due to the price of the stock could vary according to the o ) .
o . situation both domestically and/or outside the country,
liquidity of the stock and the circumstances of the stock » o .
. . political situations, disasters etc. Therefore, shareholders
market. Moreover, the dividend yield depends on the . . . L
. . should study all related risks and exercise discretion in
company’s performance, which may be higher or lower o .
making investment decisions.

than expected. Even though the Company has managed
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Sustainability Policy
and Target

The Company shall continue operating its business
based on expertise in providing sustainable
financial services, andinline with its vision, mission,
policies, and operating strategies formulated
by the Board of Directors of the Company. The
Company also has the determination to build
business growth under corporate governance,
social and environmental responsibilities in line
with the sustainability management guideline
by taking into account the best interests of all
groups of stakeholders. To attain the established
goals, the Company defines the policy relating to
social and environmental responsibilities such as
corporate governance policy, code of business
conduct, anti-corruption policy, fraud prevention
policy, and safety, health and environmental
policy, which have been communicated to all
employees for acknowledgement and further strict
compliance (details of the policies are posted on
the Company’s website at www.ifscapthai.com).

DECENT WORK AND
ECONOMIC GROWTH

GOOD HEALTH
AND WELL-BEING

e

o

Goal 8:

Promote sustained,
inclusive and
sustainable economic
growth, full and
productive employment
and decent work for all.

Goal 3:

Ensure healthy lives and
promote well-being for
all ages.

The Company’s sustainability management has been
gradually developed over the years. In 2021, the Company
encouraged its officers to attend the sustainability training
course organized by The Stock Exchange of Thailand to
ensure that they acquired knowledge and understanding in
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Goal 12:

Ensure sustainable
consumption and
production patterns.
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Moreover, the Company has applied the sustainable
development principles and guidelines provided by The
Stock Exchange of Thailand in its sustainability undertaking
as it intends to build the business growth long lasting
with the society, to be acceptable and reliable, and to
make all shareholders, clients, suppliers, etc. support the
Company’s business and services consistently. Meanwhile,
the Company has studied and transformed the framework
considering the development of interlinked economic,
social, and environmental domains to be its sustainable
development goals (SDGs) subject to the collection of
17 interlinked goals designed by The United Nations
whereas the Company considers goals most relevant to its
business operations, and applies them for its sustainable
development. These need both cooperation and support
from all groups of stakeholders who must mutually drive the
organization to attain such established goals in accordance
with the following diagram.

1 CLIMATE
CONSUMPTION ACTION

ANDPRODUCTION

QO O

Goal 13:

Take urgent action
to combat climate
changes and its impacts.

this matter. This implies that the Company recognizes the
importance of work administration along with sustainability
management, and it obtained good cooperation from all
divisions in the organization.


http://www.ifscapthai.com
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Company’s Operational Framework for Sustainability consists of 10 pillars:

1. Corporate governance and business code of conduct

Digital development

2. Efficient risk management and concerns about
environmental, social and good governance issues

Equitable opportunities to access financial services

3. Fair service to clients and data security

Fair treatment to workers

4. Human rights

Being a good organization of the society

5. Safety, health and environment

10. Promotion or improving the personnel’s

competence

Managing Stakeholder
Impacts in the Business
Value Chain

Value Chain Management

The Company has improved its value chain to reflect
its business activities, facilitate risk analyses, and
business-development opportunities by emphasizing
creating value for the Company, building positive effects,
minimizing adverse social and environmental impacts, and
appropriately responding to stakeholders’ expectations.
Summary of the improvement is as follows:

Stakeholder
Engagement

Products
& Services

Operations

Stakeholder Engagement

«  Clients: Clients have been constantly appraised based
on surveys that gather their opinions/needs in order
for the Company to find out their true needs/purposes
and use the information for improving its operations.

«  Employees: All employees, especially those from
the front office, play an important role in the
Company'’s successful pursuit of its goals. Therefore,
it is important for the Company to develop its human
resources and ensure that they all have adequate
knowledge, expertise and skills for their jobs.

Smart Products & Services

The Company has leveraged innovations/technologies for
the development of new products/services that are easily
accessible, differentiated from competitors, and responsive
to clients’ needs.

Smart Operations

The Company’s operations focus on building specialist
teams and integrating innovations/modern technologies
to its documents process for greater convenience, faster
work speed, increased efficiency, personal-data protection,
and protection against cyber threats etc.

Smart Partner

The Company has developed client relationship by providing
knowledge/counseling related to its businesses, and
exploring opportunities for joint ventures under “Your
Partner in Success” concept.
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Analyzing Stakeholders in Company’s Value Chain

All stakeholders are important to the Company’s business in terms of both business continuity and long-term sustainable
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growth. The Company has analyzed and assessed the expectations of all stakeholders of both inside and outside the

organization in order to understand and analyze future changes in their expectations. Moreover, the Company has identified

the stakeholders as well as ways of linking all stakeholders who are significant and have impacts on the Company’s

operations as follows:

Stakeholders

Shareholders 1. Business expansion and

development.

2. Good performance with

consistency.

3. Transparent and fair

operations.

Expectations

Participation Guidelines

. Shareholders’ Meeting 1.

. Providing information through
varieties of channels such as 2.

investor relations.

. Meeting with analysts, 3.

investors and fund managers.

. Annual report.

. Operating report on a quarterly

basis.

. Information disclosure through

varieties of Company’s
communication channels.

. Opening for complaints and

suggestions.

Practices to Achieve
Values for Stakeholders

Building good performances
and returns to shareholders.

Operating business under good
corporate governance.
Disclosing information with

transparency, completeness,
sufficiency and timeliness.

Employees | 1. Career path, work and life

stability.

2. Appropriate remuneration

and welfare.

3. Knowledge and skill

development.

4. Equality and fairness.

5. Listening to opinions and

suggestions.

. Performance appraisal. 1.
. Monthly meetings for
executives/employees. 2,

. Providing seminars and other
activities. 3.

. Development of knowledge
and skills for executives/ 4.

employees.

. Yearly Employee Satisfaction

Survey.

. Opening for complaints and

suggestions.

Appropriate and fair
management of remuneration.

Providing job opportunities
and career development.

Supporting and developing
capabilities of employees.

Fair treatment of employees.
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Practices to Achieve
Values for Stakeholders

Clients/ . Good and fast servicesto | 1. Communication through . Developments of products
Accounts meet Clients’ needs. various channels. and services to meet Clients’
Receivable |7 Financial service 2. Clients visits. needs.
expansion. 3. Standard operating . Creating trust and reliability
. Understanding and procedures. for Clients.
preparing to respond to 4. Innovative and technology for | 3- Clients’ Satisfaction Survey.
Clients’ needs. better services. . Responsiveness and
. Confidentiality of Clients’ management to Clients’
information. complaints.
. Participating in Company’s
activities.
. Listening to opinions and
suggestions.
Creditors . Loan repayment as 1. Meetings. . Complying with the contract as
scheduled. 2. Arranging activities to build agreed with the creditors.
. Complying with conditions relationship. . Providing complete and
and agreements in a 3. Communication through transparent information.
contract. various channels. . Building confidence with
- Fairbusiness operations. ' 4. Opening for complaints and the creditors with regards
suggestions. to operating performance,
complete information and
punctuality.
Partners . Complying with specified | 1. Meetings. . Strictly complying with trade
conditions. 2. Sharing opinions and terms and agreements.
. Dealing with partners with suggestions. . Fair criteria in partner’s
fairness. 3. Arranging activities to build selection.
. Supporting various relationship.
businesses. 4. Communication through
. Engaging in problem various channels.
solving. 5. Opening for complaints and
suggestions.
Competitors | 1. Operating business with 1. Competition with fairness. . Complying with the laws and
fairness and transparency. | 2. Business collaboration. competition rules.
Community, 1. Supporting social activities 1. Participating in activities with . Supporting public activities
Society and that are beneficial to the the community and society. that are beneficial to the
Environment community, societyand | 3 | jstening to and sharing community, religion, charity
environment. opinions. and society.
. Willing to participate 3. Opening for complaints and . Building the conscious mind

in environmental
conservation.

. Participating in

anti-corruption activities.

suggestions.

regarding energy savings,
waste of resources and natural
resource conservation.
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Expectations

Regulatory 1. Compliance with the 1. Ensuring strict compliance

Bodies and specified rules and

Government guidelines.
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bodies.
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Practices to Achieve
Values for Stakeholders

1. Strict compliance with the
specified rules.

Agencies | o, Participating in activities. | 2. Collaboration and coordination

in respect to good corporate

governance.

3. Monitoring and participating in

activities regularly.

Sustainability Management in Social Aspects

GOODHEALTH DEGENT WORK AND

AND WELL-BEING ECONOMIC GROWTH

sd B

Human Rights Movement

In 2021, the Company adhered to and complied with the
Universal Declaration of Human Rights and the United
Nations Guiding Principles on Business and Human Rights
(UNGPs). We largely focus on the respect of human rights
in business operations which is the fundamental right to
treat employees and all stakeholders based on fairness
and equality. All directors, executives, and employees
are encouraged to respect Human Rights, duties and
responsibilities as follows:

1. Respect and adhere to the human rights and human
dignity of all employees and stakeholders.

2. Encourage fairness and equality without violating
other people’s rights with speech and actions due
to differences, such as nationality, sex, age, religion,
physical characteristics, economic and social
differences, opinions and beliefs, etc.

3. Treat every employee with the basic standard of
human rights. Support every right of the employees
according to the law, and respect the duties and
responsibilities of others. Create good working
relationships among employees.

Employees

1. Fair Treatment of Employees

The Company places great importance on the fair and equal
treatment of employees and gender equality as it is the
foundation of human resource development and we believe
that the success of the Company is led by each individual’s
creativity and good teamwork. Every employee is treated
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equally, fairly and without discrimination and offered the

opportunity to develop himself/herself for professional
advancement. In order to serve the business aims of the
Company, the selection criteria for employees are based
on the required level of competencies, such as leadership
and functional competencies. To motivate employees
and build up organizational strength, every employee has
opportunities for career path advancement both vertically
and horizontally by exercising no prejudice against any
person from a personal relationship. The Company
emphasizes “promotion from within” for available job
positions. Only if there is none well suited within, the
organization will hire from outside come into consideration.
Moreover, the Company offers a proper remuneration policy
and a fair and motivating remuneration structure.
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The Company recruited and hired new employees in the
past year, which represents a similar proportion of male
and female employees as shown below:

Number
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2. Employees’ Relationship

In 2021, the Company’s results of the survey indicated
that 80 % of the Employees were happy with the Company
which remained unchanged from the previous year. The top
3 happiness factors consisted of:

1. Income Stability in a Pandemic 88.5%
2. Work From Home Flexibility 87.5%
3. Company’s Decisions in a Pandemic  86.9%

However, the turnover rate of the employees for 2021
stood at 4%.

Employee Turnover Rate (Year 2019 - 2021)

_ vear 2021|vear 2020| vear 2019
87 85 86

Number of
employees (person)

Turnover rate 4 4 4
(percentage)

3. Human Resources Development

Our employees are the most important resource which
effectively improve the organization and support
sustainable growth. Employees are encouraged to attend
training and development as one of the Human Resources
Development’s Strategies. In the year 2021, the Company
implemented the Human Resources Development Policies
and Strategies appropriate to sustainability development
as below:

3.1 Personnel Potentials Development

The Company is determined to develop Human
Resources to become experts, able to give the best
services to clients and to support the expansion of
the business. There are both internal and external
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training along with competency skills course;
assignment of important duty to skilled employees
as a test, mentoring and coaching system, on-the-job
training as well as education in morality. The Company
fully promotes Human Resources Development by
searching for qualified and appropriate courses for
qualified employees, which will help to support the
organization as a whole.

In 2021, the Company still encouraged all employees
to attend training and seminars to improve work
effectiveness and operating skills mostly held through
electronic means as below:

umber (person) 87
umber of total training hours (hour) 696

Average number of training hours per 8
person (hour)

Divided by Levels
Executives
0 Number (person)

Number of total training hours (hc

Average number of training hours
person (hour)

Employees

Number (person)
Number of total training hours (he

Average number of training hours
person (hour)
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3.2 Employees’ Welfare

In 2021, the Company conducted an Employee’s

Satisfaction Survey to effectively improve Human

Capital. The Company modified the employee’s

Welfare as below:

1.

The Company gave academic achievement
awards to children of employees that meet the
high standards set by the Company. In 2021, 7
scholarship awards for the Employees’ Children
of Non-Management Staff. The Company also
motivated staff to work for the Company with
awards, for example, Long-Service Award,
Employee of the Year Award etc.

J B W T

_| Anniversar

T ety

wailan

The Company improved its employee’s health

by providing free Influenza Vaccination and
encouraging daily exercises.
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3. The Company encouraged and supported
employees to exercise regularly. A club called
“IFS Jogging Club” was formed to serve this
purpose. Members were required to run and
record their running distance to the target
within the specified time. This would support

our employees to be fit and healthy.

4. Actions taken during COVID-19 Pandemic

Due to the COVID-19 pandemic in 2021, the Company
realized the safety and health of the Company’s clients
and staff. Avoiding traveling during that period of time and
collaborating with the government sector could mitigate
the risk from the COVID-19 pandemic. The Company,
therefore, has implemented a WFH “work-from-home”
protocol for the staff on a split team basis, and the plan
could be adjusted constantly according to the work which
would not affect the Company’s clients as a whole. To be
aware of the spread of COVID-19, the Company has provided
ATK testing for officers who were in the risk group and
distributed the ATKs to all employees for regular check-ups
to ensure the safety of the staff and their families.
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Responsibility to Clients

The Company places absolute importance on responding
appropriately to the needs of our clients which is the
important key to earning trust and establishes the Code
of Business Conduct towards Clients as follows:

. IFS’ executives and employees shall deliver products
or services with quality or exceed clients’ expectations
at fair conditions.

. IFS’ executives and employees shall give correct,
adequate and timely product and service information
to clients to facilitate their decision making without
overstating actual facts whether in advertisements or
communications through other channels, which may
cause clients to misunderstand the quality, value or
any conditions attached to such products or services.

. IFS’ executives and employees shall keep clients’
secrets confidential and shall not improperly use the
confidential information for personal interests or for
the interest of other related parties.

. IFS’ executives and employees shall promptly respond
to clients’ needs and shall implement an efficient
system and procedures for submitting clients’
complaints regarding the quality of products and
services.

In 2021, the Company supported loans and helped its
clients to alleviate the impact of the Covid-19 pandemic.

Community and Society

Community Supports and Donations
during COVID-19

In 2021, the third wave of COVID-19 had spread to all
parts of Thailand since mid-April with more cases than
ever before. As a result, the number of infected people
increased rapidly and were hospitalized. However, the
Company realized the social responsibility in this crisis,
and the Company still carried out some CSR activities to
help the society as follows:

e On 29 April 2021, the Company donated to 3
hospitals and one foundation for supporting the
treatment of COVID-19 infected patients. They were:

1. Rajavithi Hospital

2. Chulalongkorn Hospital

3. The Chaipattana Foundation

4. Maharaj Nakorn Chiang Mai Hospital
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On 227 July 2021, the Company donated to Somdet
Chaopraya Institute of Psychiatry for supporting the
treatment of COVID-19 infected patients.

On 10%* February 2021, the Company donated
to Plukchit School, which is under the Office of
Education, Bangkok, for supporting their activities
and scholarship awards on the National Children’s
Day 2021.
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Sustainability Management in

Environmental Aspects
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In 2021, the Company recognized the importance of the
environment although its business operation deals with
financial services. The Company is determined to care and
be responsible for the environment as the Company deems
a sector in the society where every part must support each
other so that the community or society stands in a good
environment. Therefore, the Company has formulated the
policy and practical guidelines relating to safety, health
and the environment with the purpose of ensuring that
the Management and Staff are aware of their duties and
responsibilities as well as co-operating in managing the
above matters. The details about such policies appeared on
the Company’s website, www.ifscapthai.com under “Good
Corporate Governance.”

In addition, the Company has encouraged environmental
conservations as follows:

1.  Setting up guidelines for determining loans for specific
industries that may cause environmental and social
impacts in order to ensure the business is operated
steadily, legally, and generates sustainable returns to
all stakeholders.

2. Encouraging online meetings to be fully used inside
and outside the organization such as board meetings,
executive meetings, shareholders’ meetings, and
meetings to communicate with employees during
the work-from-home period, which was an operating
alternative during the COVID-19 pandemic.
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Promoting the use of innovations and technologies in
business operations, for example, the commencement
of the Sunrise Project as developed and improved
from JFactor, which is the core program used for the
Company’s business operations. It helps boost the
Company’s work efficiency, centralize its data, and
reduce paper consumption from printing.

Campaign for electricity and water saving, and cost-
effective use of office equipment and supplies.

Supporting the use of environmentally friendly
products.

Cooperating with the residential juristic person in
separating garbage before throwing it away so that
some of them could be recycled.

Planning to prepare the greenhouse gas report by
gathering all activities relating to the use of energy
and resources, together with the environmental
management in the organization which caused the
greenhouse gas resulting in global warming and
climate change. Such data would be communicated to
the Company’s employees and outsiders, and further
analyzed to find out certain problem solutions and
management methods to reduce the greenhouse
gas in the future.
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Management Discussion
and Analysis (MD&A)

Overall Performance

The Thai economy in 2021 recovered from
a contraction of 6.1% in 2020 to a growth of 1.6% in
2021. Total Commercial Banks' Credits expanded
by about 6% in 2021 (projected) and 8% in 2020,
while Total SMEs Credits declined by about 0.4%
in 2021 (projected) compared with a decline of
31% in 2020.

In line with the better performance of the Thai economy,
the Company’s performance in 2021 was better than 2020
for a couple of reasons:

1. adecrease in allowances for expected credit losses
(or ECL) of 21.69 MB or by 95%,

2. adecreaseininterest expenses of 3.85 MB or by 10%,
3. aslightincrease in total income of 10.69 MB or by 3%,

4. partly offset by an increase in OPEX of 10.71 MB or
by 7%.

Hence, the Company’s net profit after tax was Baht 152.82
million in 2021 or 14.38% higher than 2020. The earnings
per share of the Company was correspondingly higher from
Baht 0.27 in 2020 to Baht 0.31 in 2021 or an increase of
14.81%.

Operating Results

Revenue

Total revenue of the Company increased by 10.69 million
to Baht 385.42 million in 2021 or an increase of 2.85%
from 2020. This was mostly from the factoring business
which accounted for 87.96% of the total revenue. In 2021,
factoring income was Baht 244.51 million, an increase of
Baht 8.79 million or 3.73% from 2020, and revenue from
factoring commission and service fees was Baht 94.52
million, an increase of Baht 7.47 million or 8.59% from
2020.

Revenue from leasing/hire purchase, which accounted for
2.54% of the total revenue, decreased to Baht 9.77 million
in 2021, a decrease of Baht 4.40 million or 31.07% from
2020. This was mainly due to the contraction of the leasing/
hire purchase portfolio as we have been careful in extending
credit during the pandemic.
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Other income, which mainly comprised of fees such as
commitment and inventory finance fee, penalty charge,
collection fee, bad debts recovery and rental charges,
amounted to Baht 36.62 million in 2021, a decrease of Baht
1.18 million or 3.11% compared to 2020. The decrease of
other income was mainly due to the decrease of income
from commitment and inventory finance fee.

Expenses

Total expenses, which comprised of finance cost, selling
expenses, administrative expenses, management benefit
expenses, expected credit losses (ECL) and corporate
income tax, were 232.60 million in 2021, a decrease of
3.53% from Baht 241.12 million in 2020.

Finance Cost

Finance cost was a major expense of the Company due
to the nature of the lending business. In 2021, finance
cost of the Company was Baht 35.21 million, which
accounted for 9.14% and 15.14% of the total revenue
and the total expenses respectively, a decrease of Baht
3.71 million or 9.54% from Baht 38.92 million in 2020,
due mainly to lower cost of borrowings.

Selling & Administrative Expenses and
Management Benefit Expenses

In 2021, total selling & administrative expenses and
management benefit expenses, which accounted for
40.40% and 66.94% of the total revenue and the total
expenses respectively, were Baht 155.70 million or an
increase of Baht 10.56 million or 7.28% from Baht
145.13 million in 2020. The increase was due mainly
to higher staff cost of Baht 7.15 million and higher
impairment of asset of Baht 3.91 million.

The staff cost were mostly for salary, bonus, employee
welfare and benefits, which accounted for 25.82% and
42.79% of the total revenue and the total expenses
respectively.

Expected Credit Losses (ECL)

The Company had applied TFRS 9 since 1% January
2020. TFRS 9 required the Company to measure
the loss allowance for our financial assets (e.g.
factoring receivables, hire purchase receivables, lease
contract receivables, inventory finance receivables
and financial guarantee contracts) at an amount
equal to the lifetime expected credit losses (ECL) if
the credit risk on the financial assets had increased
significantly since initial recognition. However, if the
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credit risk on the financial assets had not increased
significantly since initial recognition, the Company
would measure the loss allowance for the financial
assets at an amount equal to 12-months ECL. The
Company applied a general approach for measuring
the loss allowance at an amount equal to lifetime
ECL for our financial assets in certain circumstances.

In 2021, the Company had total allowance for
expected credit losses (ECL) of Baht 1.03 million, a
decrease of 21.69 million or 95.46% from Baht 22.72
million in 2020, mainly due to lower NPL level and
some recoveries. The ratio of ECL to non-performing
loan (NPL) was 101.34% in 2021 compared to
103.44% in the previous year.
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Corporate Income Tax

Corporate income tax of the Company was Baht 40.66
million in 2021, an increase of 18.40% from Baht
34.34 million in the previous year due mainly to higher
profit before ECL and higher deferred tax expenses.

Net Profit

As aresult, the Company made a net profit of Baht 152.82
millionin 2021, an increase of Baht 19.21 million or 14.38%
from 2020. Earnings per share (EPS) increased from Baht
0.27 per share in 2020 to Baht 0.31 per share in 2021 or an
increase of 14.81%. Net profit margin and return on equity
(after tax) in year 2021 were 39.65% and 9.74% compared
to 35.66% and 8.79% in 2020 respectively.

(In thousand Baht)

Revenues and Expenses change
Amount %
Revenues 385,419 374,734 10,685 2.85
Factoring income 244,512 235,721 8,790 3.73
Finance Lease and Hire Purchase income 9,771 14,176 (4,404) (31.07)
Factoring commission and service fees 94,516 87,041 7,474 8.59
Other income 36,621 37,796 (1,175) (3.11)
Expenses 232,595 241,117 (8,523) (3.53)
Selling expenses 17,039 15,764 1,275 8.09
Administrative expenses 101,632 95,801 5,832 6.09
Management benefit expenses 37,024 33,567 3,457 10.30
Expected Credit Losses 1,032 22,723 (21,691) (95.46)
Finance cost 35,211 38,922 (3,712) (9.54)
Income tax expenses 40,657 34,340 6,317 18.40
Net Profit 152,824 133,616 19,208 14.38

Financial Status

Total Assets

As at 31t December 2021, the Company had total assets of
Baht 3,930.97 million, an increase of Baht 481.40 million
or 13.96% compared to 2020. The factoring, leasing/hire
purchase and inventory finance receivables were the main
assets accounting for 88.45% of the total assets of the
Company in 2021.

The main reason for the increase in total assets was the
increase in factoring receivables by Baht 582.92 million or
21.85%, partly offset by the decrease in (i) cash and cash
equivalents by Baht 56.85 million or 14.55%, (ii) leasing/
hire purchase receivables by Baht 27.33 million or 19.41%,
(iii) inventory finance receivables by Baht 7.54 million or
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6.25%, (iv) plant and equipment by Baht 4.70 million or
19.84%, (v) investment in property by Baht 4.65 million
or 7.42% and (vi) deferred tax assets by Baht 4.39 million
or 12.04%.

In 2021, the Company’s factoring NPLs accounted for
2.57% of the total factoring portfolio and the ratio of
the total provision for ECL to the total factoring portfolio
was 2.58%. The Company’s leasing/hire purchase NPLs
accounted for 9.04% of the total leasing/hire purchase
portfolio and the ratio of the total provision for ECL to
the total leasing/hire purchase portfolio was 7.55%. The
Company’s inventory finance NPLs accounted for 3.77%
of the total inventory finance portfolio and the ratio of
the total provision for ECL to the total inventory finance
portfolio was 6.16%.

Total Liabilities

Total liabilities of the Company as at 31t December 2021
were Baht 2,319.36 million, an increase of Baht 397.67
million or 20.69% from the same period last year. This
was due to (i) an increase in net borrowings from financial
institutions of Baht 389.25 million or 21.29% (an increase
in short-term borrowings of Baht 400.00 million, partly
offset by a decrease in long-term borrowings of Baht 10.75
million), which was in line with the increase in the factoring
receivables, (ii) an increase of other current and non-current
liabilities of Baht 4.80 million, or 7.94%, as a result of an
increase in current tax payable and lease liabilities (for car
rental), and (iii) an increase of employee benefits obligation
of Baht 3.61 million or 11.04%.

Liquidity
As of 31t December 2021, the loan repayment of the
Company and the payments to be collected from the

debtors can be summarized as below:

Loan Payments to be
Repayment Collected from
Due Debtors
(Million Baht)  (Million Baht)
Within 1 year 2,030.57 3,421.28
More than 1 187.27 55.82
year
Total 2,217.84 3,477.10
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The Company’s portfolio comprised mostly of factoring
receivables which had average turnover period for
collection of about 45 days. Therefore, the loan of the
Company was mostly due within 1 year. The gap between
the payments to be collected from debtors within 1 yearand
loan repayment due within 1 year was Baht 1,390.71 million.
In addition, the Company also had Baht 2,766 million of
unutilized credit facilities from financial institutions, which
was adequate for the Company’s operations.

Sources of Fund

As of 31t December 2021, the liabilities from borrowings,
equity and gearing ratio of the Company were as follows:

(In million Baht)

Sources of Fund 2021 2020

Borrowings

Short-term loans from 1,825.00 1,425.00
financial institutions

Long-term loans from 392.83 403.58
financial institutions

Total Borrowings 2,217.83 1,828.58
Total Equity 1,611.61 1,527.88
Total Sources of Fund 3,829.44  3,356.46
Gearing Ratio (times) 1.38 1.20

The Company’s main sources of fund were short-term loans
from financial institutions due to the nature of the factoring
business. Any fluctuation in interest rate was mitigated
as the Company offered factoring on a floating rate basis.
Therefore, the Company is confident that interest rate risk
poses only a small effect on the interest rate spread of the
Company. The Company’s gearing ratio in 2021 was slightly
higher than 2020 due to an increase in total borrowings as
a result of higher factoring receivables.

Shareholders’ Equity

The Company’s total shareholders’ equity as at 31t
December 2021 was Baht 1,611.61 million, an increase
of Baht 83.73 million or 5.48% from 315t December 2020.
The main reason for the increase was an increase in
retained earnings due mainly to the net profit of 2021 net
off dividend payment in 2021.
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Assets, Liabilities and Change
Shareholders’ Equity Amount %
Assets 3,930,972 3,449,574 481,398 13.96
Cash and cash equivalents 333,768 390,619 (56,851) (14.55)
Factoring receivable, net 3,250,475 2,667,558 582,918 21.85
Hire purchase and Lease contract receivable, net 113,482 140,810 (27,328) (19.41)
Inventory finance receivable, net 113,146 120,691 (7,544) (6.25)
Other current assets 6,767 5,705 1,063 18.63
Bank deposits held as collateral 164 163 1 0.42
Investment property 58,027 62,676 (4,649) (7.42)
Plant and equipment, net 19,010 23,713 (4,704) (19.84)
Intangible assets, net 1,870 704 1,165 165.40
Deferred tax assets 32,067 36,458 (4,391) (12.04)
Other non-current assets 2,197 477 1,720 360.38
Liabilities 2,319,359 1,921,694 397,665 20.69
Short-term loans from financial institutions 1,825,000 1,425,000 400,000 28.07
Current portion of long-term loan 205,567 178,800 26,767 14.97
Other current liabilities 62,797 60,404 2,394 3.96
Long-term loan 187,267 224,780 (37,513) (16.69)
Employee benefits obligation 36,322 32,711 3,611 11.04
Other non-current liabilities 2,406 - 2,406 n.m.
Shareholders’ Equity 1,611,613 1,527,879 83,734 5.48
Paid-up share capital 493,500 493,500 - -
Premium on ordinary shares 31,746 31,746 - -
Retained earnings - Legal reserve 49,350 49,350 - -
Retained earnings — Unappropriated 1,037,017 953,283 83,734 8.78
Total Liabilities and Shareholders’ Equity 3,930,971 3,449,574 481,398 13.96

Factors that may affect the future
operations of the Company

The Thai economy in 2022 will continue to recover from
the pandemic, but it is yet to reach its Pre-Covid Level
of 2019. It is forecasted to grow by 3.5% in 2022 across
key drivers such as recovering household spending,
further export expansion, emerging investment cycle,
improving tourism sector with the phased re-opening
and supportive Government measures. However, some
pandemic-related challenges, domestic political risks,
US policy normalization, global supply-side constraints
and geopolitical risks challenges are still to persist and
be monitored.

However, the Company is cautiously optimistic and plans
to continue growing both its core business of factoring
and equipment finance in 2022 by focusing on sectors with
good growth potential including the digital or technology
and related businesses, SaaS (Software-as-a-Service),
e-Commerce, delivery and packaging services, IT solutions,
cyber-security services, healthcare and hygiene products
and sectors related to the Government’s spending and the
Export sector but with prudence and strong discipline in
risk management.
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General Information

Company Name
Address
Security Symbol

Type of Business

Company Registration No.
Telephone

Fax

Website

Share Registrar

Auditors

Legal Advisors

IFS Capital (Thailand) Public Company Limited
1168/55, 20 Floor, Lumpini Tower, Rama 4 Road, Tungmahamek, Sathorn, Bangkok 10120
IFS

Providing factoring services, Financial Lease, Hire Purchase, and
other services by focusing on local SMEs

0107550000033

02-285-6326-32 and 02-679-9140-4
02-285-6335 and 02-679-9159
www.ifscapthai.com

Thailand Securities Depository Co., Ltd.

93 The Stock Exchange of Thailand Building,
Rachadapisek Road, Dindaeng, Bangkok 10400
Website : www.set.or.th/tsd

SET Contact Center : 66(2) 009 9999

Ms. Nisakorn Songmanee CPA No. 5035
Mr. Chavala Tienprasertkij CPA No. 4301
Dr. Suphamit Techamontrikul CPA No. 3356

Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.

23— 27" Floor, AIA Sathorn Tower

11/1 South Sathorn Road, Yannawa, Sathorn, Bangkok 10120
Tel. 66(0)-2034-0000 Fax. 66(0)-2034-0100

LS Horizon Ltd.

14 Floor, GPF Witthayu Tower A

93/1 Wireless Road, Lumpini, Phatumwan, Bangkok 10330
Tel. 66(0)-2627-3443 Fax. 66(0)-2627-3250

Mr. Sophon Kitidamrongcharoen
7 (Soi 1 Seri 8), Rama 9 Road 58, Suanluang, Bangkok 10250
Tel. 66(0)-2300-5629 Fax. 66(0)-2300-5610

Other Important Information

- None -

Legal Dispute

As of 31 December 2021, the Company had neither legal dispute taking adverse effect to its business operation significantly,

nor legal dispute taking adverse effect to its assets that were higher than 5 percent of the shareholders’ equity.
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Corporate Governance
Policy

IFS Capital (Thailand) PCLis aware of theimportance
of operating the business with transparency and
fairness all along. The Company is determined to
maintain the standard of Good Governance and
Code of Conduct with responsibility, fairness and
sufficient information disclosure. The Company
strives to keep clients’ information confidential,
aware of the fact that there are stakeholders
involved; shareholders, employees, clients,
business partners, creditors and competitors,
as well as the society and environment. The
Board of Directors of the Company approved
the adoption of the Good Corporate Governance
Principles based on Corporate Governance Code
(»cG code”) for listed companies B.E.2555 (2012)
and B.E. 2560 (2017) as prescribed by the Stock
Exchange of Thailand and the Securities and
Exchange Commission respectively as guidelines
for listed companies to strengthen and enhance
its transparency and corporate management
system to be efficient and supportive. These
are beneficial to business operations which will
lead to confidence of shareholders, investors,
stakeholders and related persons. The Company
firmly believes that good corporate governance
will increase shareholders’ value in the long term.

The Company has educated all staff to gain more knowledge
and understanding of the rules, regulations and the Code
of Conduct to realize one’s own role in promoting good
governance for the Company. Furthermore, the Company
has provided shareholders, investors and interested
persons with easy access to such information released on
the Company’s website: www.ifscapthai.com under “Good
Corporate Governance.”

In addition, the Company has followed the good corporate
governance, which can be categorized into 5 items as
follows:

1. The Rights of Shareholders

The Board of Directors recognizes the basic rights of
all shareholders (natural persons, juristic persons or
institutional investors) and encourages each shareholder
to exercise their rights such as i) the right to receive a share
certificate and to purchase or repurchase by the Company’s

sale or transfer of shares, i) the right to share in the profit/
dividend of the Company, iii) the right to consider and
approve the remuneration for directors every year, iv) the
right to participate and vote in the shareholders’ meeting
to elect or remove members of the Board, v) the right to
appoint the company’s auditor and determine auditor’s
compensation, and vi) other rights to make decisions on
any transactions that create major effect to the Company,
such as dividend payment, amendments to the Company’s
Articles of Association or the Company’s by laws, capital
increases or decreases, and the approval of extraordinary
transactions etc.

Due to the ongoing pandemic of coronavirus disease
(“COVID-19”) along with the rising number of infected
people, especially during the month of April, Bangkok was
ranked No. 1 and classified as the highest control area.
Thus, the Bangkok Metropolitan Administration had issued
the announcement of the Order of Temporary Closure of
Premises and integrated control measures since 18" April
2021. Organizing activities that were at risk of spreading the
disease such as meetings, seminars, catering, distribution
of food or other items in Bangkok areas were required to
Llimit only 50 persons.

For safety reasons and protection of shareholders’
rights to attend the meeting, the Board of Directors
approved organizing the 2021 Annual General Meeting of
Shareholders through electronic media (e-AGM) on 20t
April 2021.

Before the Annual General Meeting

The Company distributes the invitation letters to
the Annual General Meeting and other supporting
documents, including the three proxy forms: Form
(A) general and simple, Form (B) containing specific
details, and Form (C) for foreign shareholders who
have custodians in Thailand. We also distribute
the document needed including details in a clear,
correct, and sufficient manner at least 21 days prior
the meeting date. Additionally, the Company also
publishes information pertaining on this matter on
the website 30 days prior to the meeting date and
publishes the invitation letter to the Annual General
Meeting in the newspapers for three consecutive days
before the meeting takes place at least three days.
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For the 2021 Annual General Meeting of Shareholders,
shareholders and proxies had registered to attend the
meeting via electronic system 7 days in advance prior
to the meeting and registration would open one day
on the meeting date until the end of the meeting as
well as also provide stamps for proxies without any
cost. The Company does not engage in any activity
that would restrict the rights of the shareholders. All
shareholders have the same basic rights to attend
the meeting for the entire period of the meeting and
are also convenient and safe during the COVID-19
pandemic.

In 2021, the Company allowed shareholders to propose
agenda of the Annual General Meeting and nominate
candidates for directorship during 1%t October — 15%
December 2020. The criteria for proposing and
nominating are disclosed on the Company’s website
www.ifscapthai.com under the subject “Investor
Relations” - “Shareholder Meetings”, as well as
through the SET’s channel which is allowed before
the end of the accounting period. In addition, the
Board of Directors adheres to the policy not to add
new agendas that have not been proposed in advance.

On the date of the Annual General
Meeting

The 2021 Annual General Meeting of Shareholders
was held via electronic media (e-AGM) on 20 April
2021 by broadcasting live at the meeting room of IFS
Capital (Thailand) PCL, 1168/55, 20t Floor, Lumpini
Tower, Rama 4 Road, Tungmahamek, Sathorn, Bngkok.
The Company had strictly followed the announcement
of the Bangkok Metropolitan Administration and the
Department of Disease Control, Ministry of Public
Health i.e. allowing only 50 participants in the
broadcasting live place, social distancing, providing
alcohol gel etc. On the date of the meeting, the
online registration was open for shareholders until
the meeting ended.

Before commencing the meeting, the Chairman
of the Meeting introduces the Board of Directors,
Management Teams, auditors, and legal advisors to
the Meeting and then the Secretary to the Meeting
explains all rules and regulations applicable to the
Meeting, including the counting methods for voting
in each agenda. The Chairman allows attendees
to give opinions or suggestions, and ask queries
in each agenda. After that, the Chairman and the
management teamanswers/explains on those matters,
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then, the Chairman proceeds the voting of each
agenda in consecutive order by providing scrutineers/
inspectors to count and or validate the votes without
adding new agenda that has not been notified to the
shareholders in advance, except the Meeting resolves
that the order of the meeting agenda should be
changed with the votes of at least 2/3 of the total
shareholders who attended the meeting.

The 2021 Annual General Meeting of Shareholders
went well according to the Company’s Articles of
Association. The agenda is comprehensively discussed
as detailed in the invitation letter without adding any
other agendas or changing significant information
without prior notice to shareholders. Details of every
Annual General Meeting are recorded in the minutes
and the resolutions concluded with the votes. The
voting system for the Annual General Meeting was
in accordance with Thailand Securities Depositories’
Standards ensures correctness and transparency in
the counting process. Shareholders are able to see
the voting result on each agenda immediately after
the counting process is finished.

The Company will inform all shareholders of the
meeting resolutions via the SET’s available channels
immediately on the meeting date. The meeting’s
minutes will be compiled with key information
covered, while questions and comments will also be
recorded. The meeting’s resolutions will be disclosed
on the Company’s website and will be submitted to the
SET within 14 days after the meeting date, while the
minutes will be kept at the Company’s office premises.

2. Equal Treatment towards
Shareholders

The Board of Directors recognizes basic rights of
all shareholders (natural persons, juristic persons or
institutional investors), including institutional investors
and ensures that all shareholders’ rights are protected
as well as fairly treated. Each shareholder would receive
adequate information on the date and time of the Annual
General Meeting. The Company distributes the invitation
letter to the Annual General Meeting, relevant documents,
and the agendas prior to the meeting within the timeframe
required by laws, and also provides supporting documents
for the meeting 30 days prior to the meeting date on the
website (www.ifscapthai.com) under “Investor Relations”,
and the invitation letters and supporting documents will
be distributed to all shareholders at least 21 days prior
to the meeting date, enabling them to have sufficient
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information and time to study it beforehand. Besides, every
year shareholders will be given an opportunity to propose
agenda and nominate candidate (s) to be elected as the
Company'’s directors in advance within a period specified
period. Shareholders also have equal rights in examining
the Company’s operations and provide opinions and
suggestions on each agenda. The minutes of the Meeting
will be perfectly prepared for shareholders’ traceability.

To ensure transparency and traceability, the Board of
Directors encourages the use of ballots on each agenda on
a one share one vote basis, and the election of directors
will be on an individual basis.

The Board of Directors treats all shareholders equally by
providing them an opportunity to express their opinions
and suggestions through Investor Relations and at the
Annual General Meeting of shareholders. A shareholder who
cannot attend the meeting is able to authorize a proxy to
an independent director or appoint a person as a proxy to
attend and vote at the meeting on his or her behalf. The
Company will treat any proxy as a shareholder.

The Board of Directors sets a policy to comply with the
Company’s Articles of Association, the Securities and
Exchange laws, notifications, orders, and the regulations
of the Stock Exchange of Thailand and other relevant
organizations. Moreover, the Board of Directors adheres
to compliance with the regulations regarding related
transactions, acquisition and disposal of significant
assets, disclosure of related transaction information, and
inside information used for personal or other persons’
benefits. The Board has also stipulated rules to prevent
any transaction with conflicts of interest.

There are written procedures concerning the use and
protection of inside information. The Board sets procedures
to prevent the use of insider information that has not been
published for abuse and self-dealing.

3. Roles of Stakeholders

The Company places importance on the rights of all
stakeholders of the Company following the deserved rights
of receiving equal and fair treatment, as well as not taking
actions which might violate the rights of stakeholders.
The Company adheres to good Corporate Governance
(CG) principles. On 315t December 2020, the Company has
been recertified as a member by the Thai Private Sector
Collective Action Against Corruption (CAC) for another 3
years, and the certification will expire on 31t December
2023. Thus, the Company intended to use the Anti-
Corruption Policy approved by the Board of Directors as

well as the process of the corruption risk assessment as a
guideline for all Directors, Management and Staff to oppose
all forms of corruption. Moreover, the Fraud Prevention
Policy & Procedures (“the Policy” or “Fraud Policy”) is
established to facilitate the development of controls that
will aid in the detection and prevention of fraud against
IFS Capital (Thailand) Public Company (“IFS”) Limited
and to promote consistent organizational behavior by
providing guidelines and assigning responsibility for the
development of controls and conduct of investigations.
IFS adopts a zero-tolerance approach to fraud and will
not accept any dishonest or fraudulent acts committed by
internal and external stakeholders (further details shown in
“Corporate Governance” or “the Anti-Corruption Policy”
on the Company’s website). The roles of stakeholders can
be summarized as follows:

e Shareholders: The Company treats all shareholders
with equitability and transparency, encouraging
shareholders to receive sufficient and appropriate
information, disclosing significant financial and non-
financial information by accurately reporting the
actual status and future direction of the Company to
each shareholder correctly and completely on time via
different channels e.g. the Company’s website;

«  Clients: The Company provides effective and quick
services to serve the needs of its clients on fair
conditions to both parties as well as to maintain
clients’ confidentiality, which has been established
and disclosed in the Company’s Code of Business
Conduct towards its Clients;

e Business Partners and/or Creditors: The Company
treats its business partners and creditors with equality
and fairness on the agreed terms and conditions,
which has been established and disclosed in the
Company’s Code of Business Conduct towards its
Business Partners and/or Creditors. The information is
disclosed for public knowledge in the Company’s Code
of Business Conduct, which is based upon principles of
fairness and transparency. In this regard, there were no
disputes or complaints related to business partners/
creditors during the past year;

. Employees: The Company fairly treats its employees
with equitable and suitable remuneration and
succession plan relating to the economic condition
and the organization’s performance, as well as
comparable to those of other leading corporations.
The Company intends to make employees perform
their work happily by ensuring that the employees
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work in a safe environment and be able to further
develop their knowledge for their work. The Company
also provides provident funds for its employees, as
well as welfare that promotes physical and mental
health and recreational activities for employees. In
2021, there were no accidents or illnesses from work;

e Competitors: The Company strictly follows the rules
of competition, avoids any inappropriate or corrupted
methods or destroy competitors’ reputation, which
has been established and disclosed in the Company’s
Code of Business Conduct towards its Competitors.
In this regard, there were no disputes or complaints
related to competitors during the past year;

e Regulatory Bodies and Governmental Institutes:
The Company complies with the law, announcement,
regulations and rules prescribed by relevant regulatory
bodies and government institutes; for instance, the
Department of Business Development, the Ministry
of Commerce, the Revenue Department, the Ministry
of Finance, the Securities and Exchange Commission,
the Stock Exchange of Thailand, etc. The Company
also provides good co-operation on matters related
to good governance and anti-corruption protocols;

. Society, Community and Environment: The Company
continuously encourage our employees to engages
in activities that enhance quality of life of the
society, community and environment through its
own activities or co-operation with the government,
private sectors and communities.

In addition, the Company has established the Code of
Conduct for all directors, executives and employees
which serves as guidelines for performing their duties
with honesty, trustworthiness and fairness.The Company
strictly supervises and ensures compliance of the code
of business conduct, including enforcing disciplinary and
punishment actions. The Company has a Whistleblowing
policy and procedures that offer protection for the
whistleblowers (further details are disclosed in “the
Company’s Anti-Corruption policy” on the Company’s
website) and establishes a Whistleblowing channel for
all employees to submit their complaints or concerns
relating to any potential unethical or unlawful behavior,
financial improprieties or to report perceived violations of
law or the Company’s policy directly to the Chairman of
the Audit Committee through an e-mail: whistleblowing@
ifscapthai.com or regular mail, and these shall be treated
as confidential.
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4. Information Disclosure and
Transparency

The Board of Directors ensures that Company’s significant
information disclosures such as financial information,
financial reports, and non-financial information both
in Thai and English are disclosed to the public in an
accurate, transparent and timely manner according to the
notifications of The Stock Exchange of Thailand (“SET”)
and the Securities and Exchange Commission (“SEC”).
The Company discloses such information through online
systems of the SET, the Annual Report/ the Annual
Registration Statement (Form 56-1), the Company’s
website (www.ifscapthai.com), the submission of the Notice
of the Annual General Meeting of Shareholders via post etc.

For the quality of financial reports, the Company has
appointed Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.
(“Deloitte”) as the Company’s auditors, who have been
approved by the SEC, independent and have no relationship
with the Company. This ensures that the financial reports
are accurate and prepared in accordance with the generally
accepted accounting standards. The Audit Committee is
responsible for reviewing financial reports and oversees
the disclosure of financial statements of the Company.
The Company has also disclosed the report of Independent
Certified Public Accountants, the Management Discussion
and Analysis Report (MD&A), the report of the Board of
Directors’ Responsibilities for Financial Statements, the
report of the Audit Committee, roles and duties of the Board
of Directors and the Sub-Committees, Directors’ meeting
attendance, as well as the remuneration of the Directors
and Executives in the Annual Report.

The Board of Directors of the Company places importance
on the information disclosure with accuracy, completeness,
timeliness and transparency. Thus, the Company established
the Investor Relations Department, assigning Mr.Guntapon
Kittisiriprasert, to be responsible for the financial statements
and general information disclosure of the Company and
to be a representative of the Company to communicate
with shareholders and other stakeholders, for instance,
institutional investors, shareholders and analysts etc, so
that they can have access to the information appropriately
with fairness and in a timely manner. The investors can
contact the Company to receive the Company’s information
at telephone number 02-285-6326-32 or the Company’s
website at www.ifscapthai.com.
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5. Responsibility of the Board of
Directors

The Board of Directors has been appointed by shareholders
to be responsible for the Company’s business operations as
awhole, including giving commands, approving, supervising
the business and organizational strategies. They are also
accountable for supervising the management team and
assuming the ultimate responsibility of reviewing the risk
strategy and financial stability, thus the Board of Directors
plays an important role to oversee the Company and is
responsible for maximizing benefits to the shareholders
of the Company.

In 2021, the Company has strongly observed the Corporate
Governance Principles, and was rated “Very Good” in the
corporate governance report of Thai listed companies by
the Thai Institute of Directors Association, whereas the
result of the 2021 Annual General Meeting of Shareholders
(AGM Checklist) by the Thai Investors Association, in 2021
was rated “Excellent”.

CG Scornng

L) ' a L) ' -
UITHNAVIAUHITIA UITHNAUIAWHIETA

L) ' a L) ' -
UVITHNAUIAWHIER UITHNAVIAWHIETRA

IFS Capital (Thailand) PCL

National CG Committee National CG Committee

National CG Committee

National CG Committee

FORM 56-1 ONE REPORT 2021 \
IFS Capital (Thailand) Company Public Limited

103



@ 0] misUs:ndussAdLa:KamMsaLduvIU 02 msmAuqQuaids 03 vumswou LoAaIsLuy
Business Operations and Performance Corporate Governance Financial Statement Attachments

IasvasionisiiAauquandnis

Corporate Governance Structure

Board of Directors

AMZNSTUNISUSEN

Compensation &
Nomination Committee Audit Committee

AMZNTIUNTITANUUAAINDULNY AULNTIUNITNTIVADU
LASEATIN

Risk Management Committee Internal Audit
AMENIINNITUSHITAUELS Hnsavaouniely

CEO
Mr. Tan Ley Yen

Uses1UaMINNUS IS
AMAY 1A Lo

Head GM

CFO GM
i 3 a 1| v o 7 T a wva N
Nﬂtjwmugﬁjflq ( N']:JJgn@‘ﬁuwus . el pheiﬂg‘]lumn%‘s dreuSmsainuiies
RATIE) 9‘;““‘9 LA T{;Qa AR RARASUSHIESS AR },"?i Uma Augsa Anynaaily
g RRAIND Usgsudminiiuiung HIANTI Hinmsinly

Head, Team 1 Head
degnanduius fhensiuuaz
AnAIgASHY WUNYYS ARLWEYAS LNYSNBY
Wantiiiu 1 vntiehe

Head, Team 2
AegnAnduiug
Anlite Jyslandna
vntiiiu 2

'IO 4 / LUV 56-10ne Report 2564

usun laowioa uAUUaa (Us:tnAlng) 5170 (UKBU)



@ 0] misUs:ndussAdUazKamsaLduvIU 02

Business Operations and Performance

msrAuqQuandmMs
Corporate Governance

03 vumswou
Financial Statement

londisuuu
Attachments

JayadAtyIAeIAU
ATU:NSSUNIS ATUENSSUANS
¥Q&Dy WUSHIS ua:wunou

DVAUS:NDUUDVATUENSSUNISUSUN

AMENTTUNITUTEN UsNaUMEKNNTINan@inidaug Ay
= s & <
a11150 AP wazUszauntsaiiidulseloviuay
Jududenisaniiugsiovesusem saunsdidusaulunisTi
anumiulunsiurundderimivaznisie nagns wWvane
NNNITRY AMUALY LHUU LAZIUUTEUINURIUTEN
nasaaumiuguarhedanisbigndunsiduluniuununu

dl [J ¥ 1 IS a a a a
LLa%uIEJ‘U’]EJVIﬂ’]MuﬂVL'JEJEJW\‘lMUi%ﬂVIﬁﬂ’]WLLa%U’i%ﬁﬁ‘VlﬁNﬁ

Uitmiinssunissuauiedu 6 viu Usznaudenssunis
Aduanwanisiuau 2 i uaganmysesuau 4 viu
nmsidendenssunisuismduluauniivssyugfevu
ANUNRENNANUALIENITIUNGMUB A TR UIAUVDIUTEN
Fadusunuiimngauiugsievesuisn Inefesdusenou
deandosnuinadivesnaIanannsnduialszinalneg
maamuam‘lwuaaﬂﬂsvﬂawummwmnwma191Lm 91g L
A Anugiungy Uszaunisal wazAanTATidEyBuY
Tow o Fuii 31 $unan 2564 Usgnaudae

a o 1 a [ 14
«  A35UN138aTEIUIU 3 v AnduTesaz 50 veg
nssun1snae Toun wedene dnswug weglssnd
Uuesyu wasueseni Jvyusenn

A < Y a o 1 a @ v
«  n355un1smluguinis 91uu 1 vinu Anduiesas
16.67 ¥anssun1svenne Tawn wresu 1a wu

. ﬂ‘ﬁllﬂ']iﬁlillUUNUi%'ﬁ (mmﬂmtmuwaawu) U
2 inu ﬂmﬂusaaau 33.33 “U@Qﬂiillﬂ’]i‘l’l\‘iﬂmu VLﬂLLﬂ
‘LHEJLLTHG\ T U9 LAABS LA UIEIRIU ‘VIEJ Reu

s1edo duKLY

1. UBLSUA AS5UA15 USEEIUNTIUAIS
T LU ALY LAZNTTUNISATNUAAINDUKNY
LAZETINN

ASIUAIS NSTUANSDETE
599U5¥51UNTTUNNS Uses1U
NIIUNITRITIVADU NITUNT
AVUARIABULNULATETIW
LATASINAITUSWISAINULEYS

2. uNAINY
Ansnug

ASIUAIS NSTUNNSDETE
ATIUNITNTIVEDU WazUsesnu
ATIUAITANMMUAANBULNULAY
A55%1

3. weglsdml
Juesyu

ASTUNIS NSTUNSOETY
ASSUNISASIADU
LAEATSUNITUSUISAULEES

4. wgvenl
yyusean

sS193D duKUv

5. UNAIINU NITUNIS LazUsEsIunssung
%18 1Q8U USUISAMULELS

A55UNNS USESIULMNTNN
USHIS WATNSTUNISUSUNS
AULH

6. UNYAU LA LEU

Tnefl wieiunaa AnAdsusziasy Wu wviynis

AENTTUNITUSEN

NSSUAISKIIDIUIDAvUILLNUUSEN

UIBAY LA LU WTOUNLTUR TN LU A8 asanilatauay
Usziiuns1dAuasusen

YBULYN R UAZAUTURAYOUVBIAMSNSTUNISUTEN

AMENTIUNISUTENTS 119 Wil wazaruiuiinvou
Tumsdansusemlndulumunguune Ynguszasd uazde
Hadurosuiem aasnauufvesiivssyudievuiiveude
ngvuiedlsAudedndaain wazseinssainun
naUsglemivesuitn Isasusnunantii uazanusufiaau
fdndayladail

1. dalvlinisUszgudieulunsussyuaniyusydl
LY IS

ety 4 WeutiuusiuduanseuszezaiUydues
Usen

o

2. dabrimIUssguANEnIINNISEE1aTRY 3 LHaUMDATY

3. éTﬂ’(ﬁﬁmsﬁNUﬂaLLa wﬁﬂwmwumaw%ﬁw o
'suauamausua L'Ja'mzuwuawwm ﬁuewaauumﬂj
ASIVABULAT LLaumLﬁuamawﬂssﬂguwﬂwuma

AT LLauEJ'L'}SJF’]

4. amgnssunisueusiuialinssunisaunianie
wansaunieyanadulaufifinrsedrmisedila
wnuAMEnssuNIshalagadatelinisaiunuees
AMENTINNTS Vi3eanaueusuaLieliyanading
figunamuiinaznssunsifuauaisuazansluszey
nafiauenssunsiiuaunnls denmznssunisens
snidniiinneuilAsuudamioudluyanaiiléfuuey
§1una videsunatiug Idideiuauans

uen9nil AmznsTUNMTEINBUS TR ANENSIINS
vinsiisrunanidilunisufiRsudieg Tad
EasBuANINBUS ALY UURE LMY
AMLNTIUNITUTINS

sl nsueusunatudedlifidnumzidunisuey
srunaiivinliinaznssunisuims vieduneusiun
anunsfiansun uagoyliAsnenisfinaenssunis
U3 wieRSuneusuanieyanaiiisates nie
fidwléide viefarudaudmanauselonisula
fuustn vieustmges sniuduniseyifsenisi
Huluauuleuns uagudninadifinagnssunis

FORM 56-1 ONE REPORT 2021 \ ]0 5

IFS Capital (Thailand) Company Public Limited



@ 0] misUs:npussAdLa:KamsaLduvIu 02

Business Operations and Performance

msAuqQuandmMs
Corporate Governance

03 vumsou
Financial Statement

londisuuu
Attachments

a wvay ¥ v
wmsm’mazaqum"hua's

5. Amuadhang snmaulsung uunuwagauUsEan
YDIUTEN AUANANUALANITUTNITUAZNNTIANTTVD
UsgsrudmihivimsTidulumanlsuedlésu
wourng Guudludesiedeluil anenssunisdos
IFFunfoyiAvniivssyuidoiudeunisduiiunis
Suldun Fosfingraneimualidesléfuufioysifan
fiseyugdeviu 1wy msiuyu n1saayu nseeniiuf
nsvnevieleufion1svesusEvanunuIounsaaui
ddluiyanadu uiensdevdeduleuianisves
UtnBunduresuisn maudlumisdouiamuiaus
wiatevAu Wusu
uona1nil amgnssunisdeilveuivandiiilunis
mugualiusenufiRnunguungdndienanning
uagaaIAnannIng dainuavesnatandnning
wisszinalne o1y msvisenisiiisaleeiy
waznsTevievreningauiiddynunginasives
panandnninduisUsandlne wiengmnefiieados
AUGSNAVBIUTEN

6.  NAITUIATIAZIINITUSUITU LANAIANENTIUNS
U115 USTSIURNRENAUSYNS LazAENSIUA1SOU
ATUAIULANIZEN

7. Aeeuwanisanduanulinduluniunnuany wag
JuUseaneg1emaLiles

8. nssunsazfeslivszneuianmsouianwedafeaiu
wazidunisudeduiuianisvesusem nsadndu
udluirsfudiuadey wsodujudiulidiin
AusuRaluisiudiuiie wseunssunisues
us¥nmenwu wiousenauiiuszneuianissuilanin
agaRety uasilunisudeduiuianisvesusenlu
TagvinieUstlovinunioieusslovigou tiuud
aldudaliiseyugdefunsunouiiasdiufusare

9. nssun1sAadsliuSENnsulaelidnd waniidau

Tadelinlaenss vselaudeuluduunusenying

AR

D

=

A& A v & o o s ~ X a o
Wiafionu wseuannIngduRLTY wisanadluudm
nsauSunluese

ATU:NSSUMSBQEDY

ﬂmsﬂssumsu’%ﬁw"lﬁ%’mé’aﬂmzﬂssumssqﬂeiaﬂ 3 A
tauvaUINsEHTunSuYeIRnEASTIATSUS N
wethelunsuims fnsanndunses sindula uaziivenanu
Wsdlanuudnnisiduionisia 1dud (1) anznssuns
AsvAe ULt IBRIAUQULARNITVDIUTEN S189IUNIg
N5 wazaun1sUUAnungseideu wazulauny
(2) AAIZATSUNSHMUARIABULNULALES ST LR
Ameuunuiiianzay Taglddeyarmouunuvouism
TugnannssutAediy uag (3) ANEATINNITUTUIS

'IO 6 / LUU 56-10ne Report 2564

usSun lolawiaa uaddaoa (Us:ztnAlng) Sifa (UKsu)

aadss ieRiorsuuleuisduuinisainudes
finsounquinsesdnsvosuisuldiiauisanouas
wangay Tussduanudssiivensulduagiinininluuiod
otesteiiios FaflswazBundsil

1. ATUzASSUN1SASIVaDU

YU 31 SUAN 2564 AMLATIUNISASIAADUVDIUSEN
UsLNaumeunssunNIsdase 371U 3 vinu dane 3 vinu 1Ju
n35UN15115ASIvdRUNANFuazUszaunisallunis
ADUNIUAMUUILTDD BVDIIUNIS Y
S193D chuKuv
1. uede Inswug UsEEUNTIUNNTATINAD
2. waglsiod Juensyu  assunis

3. wevgad Jvgusean NIIUNNS

YDULYA YU LAZAIUSURAYIUVDIAMSASIUNTS
M998 Y

1. @ounuliuseniinissneaun1nIstives1egneies
WALINEIND

2. asumuliiuseniissuunisauauaielu (Internal
Control) uagszuun1snsraaaunelu (Internal Audit)
Pvnzauuaziiuszanana uazarsananududass
YoaieunTIvdaunelu naenaulinuiuseuy
Tunnsiansanussis Tandhe @ndreiutimieau
asvgeumelu iemhenusulafisuinveuiieaiu
Msasvdeaunely

3. @eunuliusEnURURnunguungIRenannswe
warnaIAnaNNSWe YafuunvenaInuanning uaz
nVINENNgI T USINAVIUTEN

4. Werswn Aaden ausudadayanadeiinanuy
dasy ievimthiiudaeutyduosuivm uasiaue
ATMBULNUVDIYARARINGTD i'suﬁu’u%ﬁ'auﬂizﬂgu
Augasutay® laglifidedanisidnsandssyudae
ogtionilay 1 a¥e

5. finnsansiemsiiielesiuviesienisiienafinanu
daudamewauszlowd Tndulumunguunsuazde
fnuavesnatandnning sil teliiulansenis
fenanmaumnauna waziduuselonigganauson

6. UjuRn1saulamuiAuznsINISURIUTENNO UMY
AUANUTIUYUINANEZNTTUNITATIVABY

7. dav15189UT0IANENTIUNITATIIARU A UALNY
Tlusrsaulsziluesudsn desrsaudengnn
fo9a9u1ulngUsTsIUAUENTIUATIVEDY Lazhieq
Uszneudedayaatatosdsoluil

2 a o P v @ A A A
o AnuiiuRgINUANNNABY ATUNIU LTUTIR N
1AUD95189°UNNITRUVDIUSIN



{2y

msuUs:naussiola:namisatiuoiu
Business Operations and Performance

o1 02

msrAuqQuandmMs
Corporate Governance

03 vumsou
Financial Statement

lPNasuuy
Attachments

© ANUAARIAUAIINNEINEVDITEUUAIUAY
aeluvasusun

- AanudiuAsafunisufinunguuneingae
nannsnduaznarananning daimunveg
panAnAnNiNg wiengranefiisatesiugsia
YDIUTEN

o

- anuwwieauanuminzauvesiaeu Ty d

o ANMWIWAEIAUSIENIND1TAMUTALGINIS
wauselawd

o UIUNTUTTYUANENTTUNITATIVADU LagN1T
WN9INUTEYUVDINTTUNITATIVADULAAL YT

o AUIY vSevadunnlaasaufianEnsIUNS
nsrvadeuldsuainnisujiAnidiiuazaiu
SuiinuaunlAsuNaUNUNEAINAULNTTUNITUSEN

lunsdifinunseideasdaiifsrenisnsenisnseii
Fastoluil Feonailnansenueaiifeddnydogiuy
MsRunazKan1saduuYesusen Tiaagnssunis
MSINEDUTIBIUADANENTSUNTUSTNINDA LS
U%"U‘LJ@&LLf’flﬂumﬁﬂunmﬁﬂmsnisumsm'aaaau
WilANAS

lﬁl a v k4 o
. s1msiaANNTaLgmsNaUselovi

© 11991930 NI0NARNAUNANIONAMNUNNTRN
ddnyluszuumununigly

< nsdafunguungdiflenanninduaznana

NANNSNG YBAUUAVDINAIANANNSNG %S0
nVINENNgITe9UgINAVRIUITEN

MiuuazquanleviesafiiunsAessUduLazINTNTS
sadunsaessutu elitulalnuswmlaufifnnse
wihfiunguune uazasesssunnuuall

2. ATU:NSSUANSATKUQAIDULNULA=ASSH

a1 YU 31 SUIAN 2564 ANENSTUNISAINNUARTNBULNULAL
AIUVBIUSEN T91u7u 3 U Usenaunig

S198D KUY

U L4 [J
1 wisglsiod Juensyu  Uszsmunssunisinnun
ANMBULNULATATINY
2. wgdame InsWug AIUANS

3. WILLSURA T LU IAAEY  NSTUAS

VDUV UL LAZANUSURABOUVDIAISNTTUNISAINUA
ANMNBULLNULASATTN

1.

LAUBLUETATIAS19AINDULNUNSSUNTS IUAIZNSTUNNS
USEN wazanIInluanznssun1saes saunsanie
Useyu Tulla adainis uaskausylevinauuwnudug

v
o

< v a ag 1 a
naduituuazdlynatu

D

UszifiunaUsznaunisuausen twefvuanisli
Tutla wazmstuduideuUsysrduesiausem Tagld
Lﬂmv‘lmmsgwus[uqma'mniiuﬁmmsaﬂumiﬁmﬁm
Usenau

UL IASIAS 1 RULA U IUSIN sAudaNaUseluuil
AOULNUDUS

Aarsadeuladneg Tanuiiiu wasdelauauus
WNeTUlASINISLELEVIBNANNS NS INULANTSUNISTHAY
WHN9U (ESOP)

EuauUElATIASIY YUIA KAZRIAUTENBUYRY
ANIZNTINNTUSEN LAZAMENTINNITAING WEBNT
Aunamantiliiunssunis uieaui@niideanis
GERIY)

wuesetauanaiathiumsAndonilunmnssums
U'swLwamLauamawﬂswuuwaauu‘lunsmwumwuq
'mmLummﬂﬂsmmLLaﬂwﬂsmuﬂmunssums

]
SaadA o

UswmﬂugwmﬁmﬂuﬂsmmumLmumwaauuaamn
ASEIDUE)

UjUAnd wazaduduAnveudueg aiuldsu
UOUNHNBAINAENTTUNITUTEN

3. F]ﬂJ:ﬂSSUﬂ']SUgH'ISF’D'IUlgiFJ\)

A Ju 31 Su1AN 2564 AMENSTUNITUSIISAULELIUDS
USEN J9119U 4 vinu Usenaumig

ERE) cuKuv

1. UNEANMRIU Y RBY  UTEEIUNTIUNTUIMS
Aues

2. wedwme dnsnug AIUATS

3. weend JvYUsean  NSIUNTT

4. WPAU LA LU NIIUNTS

YIULVA TN BAZAIUSURNYTIUYDIAUENTIUNITUIUIS
AULHLS

1.

TduuziuanznssunsusSEnlunisavuaulyune
USMISAULERY NAENS UINTIFIU UaTBUE SIUD
ASANUASEAUAMULASINEIUTasauTUlR

saufud1gdnnIsvesusEn Tunisnunauuleuie
NagNS vauYIBIU JULUY LLau‘uumauTumsUgumm
Lwa’lwuuh's'm'ﬁammsﬂ'rmmmumqmwmwau,a.,,
wnzay Tussduanudesiiaunsasensuld uay
nsuimsaadsdldgninluufifiediedeiiios

VUNIUSZUUBINITUTAISAULEB IV sasAnstTu
ASIAT1I BINTOUARNSINTTUVINUAYBIUTEN 5IUAINS
woumngliyaralayananil vonAuznssUNISYRL Y

FORM 56-1 ONE REPORT 2021 \
IFS Capital (Thailand) Company Public Limited

107



@ 0] misUs:npussAdLa:KamsaLduvIu 02

Business Operations and Performance

msAuqQuandmMs
Corporate Governance

03 vumsou
Financial Statement

londisuuu
Attachments

Dudifuguanazuimsiansanuidsddassiuves
Fussnuasnemilinnssunsusenlasunsu

Laviumsusyn

fiussyuamgnIsun1sUTEN Adedl 6/2552 iilotuil 6
woAdn1eu 2552 ldudeis wiefunnn AnAAsUsELATY
Usgsnudmihiivsmsihenstuuassad uaviyns
vitm Tasfisrurantdriinudimuualilunuanaan
SURAYOUYDINUZNITTUNISANTOAAUAYBINSZI 1BV
winniwduagmarandnning sausialszarueuliiing
UjiRnuufAvesnaznssuns welnduluaumdnnis
ffuguaRanisiinveuiem

ANSassKINSsUNISUa=NSsUNISods:

Uisviiaugnssunisassn lunisdaidenyaaaiasusee
Wunssuns lneersanandedonaneusznis i aaug
Amana waglszaunsaifiduusglevidentsaniiu
53R flanudsle wagilasesssuluntsviu udu

ANSASSHINSSUAISUSYN

11Jﬂ’1‘5ﬂ[9‘|LaaﬂUﬂﬂaﬂlﬂiUﬂ’]iLLﬁNﬂﬁLUUﬂSiNﬂ’]S‘U‘S‘l&VW
umumaumu

1.  ANEASSUNSUSENUSENaumenssunisadnatias 5Au
LmeIﬂaimeﬁvﬂmwﬂwutﬂumaanmnssmms
IﬂﬂlﬁmammqmnmwanLﬂf,uemLLavasmsmma"LiJu

. fhevuaunisinzuuuwdsasinfusiuiuiy
finuiie

fevuudazausrldazuuuidssiiiogidonds

AraAuAEvIevanauunssunsaldlunsdl

&

‘VILaaﬂﬂ\‘i‘Uﬂﬂa‘Via’]Uﬂumuﬂiiuﬂ’]iﬁ]"LL‘UQﬂ“’LL‘uu

]

LﬁENI‘ViLLﬂI}ﬂmﬂﬂuEJEJLWSNIG\"LM'lﬂ

DoC eXe

= v = o w [
- yaraddlasuazuuuesgegnniudiauasndy
Jlasumsidenaadunssunis widwaunssuns
= oA A g ) aa
Mensdinseaziadenasluassiu lunsdliiyaaa

= VYo = g.’l o o Y = =
Falasunisidenasluaiauinasuninzuuuides

"W

AW UIIUIUNTTUNITNILNIT NI9L N

&

@ensslunsaiu igidudszsrudugesnides
Foum

PR

De

2. lunsuseguanioyuszsrlnnads nssunisezdes
sanandumitegatieeniduanulnedng 1o
nssun1sezuuseanlimiluaindulsils Alieeanlng
srnulndigatudrumdsluany

= v 13 ' = A
nssunsNvgsisseanandunidulusnuaslnaes
mMevdseanzifeuuieniu dvaandiglagzesn

1 S o 1 L4 dl o 1 dl
dntndas sdelu Tinssunisieglusumisuuign
Wudoenaindiums

n35uN1sHeana M unUslUNUe199zIANIYSU
funednila

108 / LUU 56-10ne Report 2564

usSun lolawiaa uaddaoa (Us:ztnAlng) Sifa (UKsu)

Y v
o

a v o a o a2 ' =] o
USENIAMENITNUSENNIEY 6 vy lasdinssunisiidu
faunuvasgtonulud1uIu 2 vinu Usznaumeuneusun
T 199 ALY UAZUINEIRIU ME 1R8U

ANSASSHINSSUANSDASs:ULa:NSSUNISASIVaDU

USENANANLNUIN LUNITATTUINTSUAISDATEATNTTUNNS
M5I9E0U A9

1. dinssunsdaselitosnin 1 Tu 3 veanssunisnsane
waziisnuiulisninda 3 au

2. finssumsnsieadeuliidesnd 3 au
3. figaantfnuiszylinwieluil
AANUANSSUN5DATY

I A A Y ° ) o ¢
Wulumuusen1aning1909nInuavaInatananning
wnsUszmnealne fail

1. desderuliifufosas 1 vossiuauiuiiiansesnides
IMNATBIUTIN USENIng USEmdoy USEMTIU Wse
yanafienasiaudauds Taslitusauuiidelne
\Rendosing

ee

e 2D S
2 3D

2. lidudenefunssunsifdausanlunisuimanu
andne witnau fivinu AldSuiouyses viedd
g1UNNAIUANYDIUIEN SV USEndes uTEMsIm
Uitdesduiiaiuvisetifiyamaiionafianudaud
(Hagthunazaiag 2 Yneuldsunsusiene)

3. lifieuduiusnanslain wselaenisaanzileu
AunguevesuInns gievusielug fidne
AIUAY maumam%mumsLauaﬂuamuwmmima
KHEIUIIAIUANYDIVTEN WIBUTENEDY

4. lifiauduiusaiuuinsuseringsiesiuiuuien
UsEn g USEges USEMTIU UsEndauanulAgaiu
M‘%aﬁamﬂaﬁmaﬁmm%’mﬁq wetlagtunaz 2 T
reutuisudvesygnfudineu n.a.n. Tulssifu
Satoluid

o ldlunsewnsdunssunisniidiusiulunig
U115 ande wilneu NUSnwnsutufeu
Usgan

o iflanuduiusnisgshe wu de/aneniwdau
wazudnsiiddedrdeyaui nan. fvun (4
wumsluviuefiganudanuuainnlaen1siin
semsiiieslesiuvesmarandnning)

- liuisewmedudaeulnd

1 & =1 I Y a a I
. "LmUuwsamaLﬂué‘lwusmimwuww“lme] 591
= Y a &, A e A e
mmﬂwusmmﬂuwﬂsmmﬂgmna NnUINVINIG
158U BalasuArusnasiundi 2 auumset



msuUs:naussidla:nanmisatduoiu 02
Business Operations and Performance

A o1

msrAuqQuandmMs 03
Corporate Governance

VwUNISLOU
Financial Statement

londisuuu
Attachments

" v va 0= A Sy
5. lLidunssunisitlasunisussnsuineiduiunues
N55UNNSVBIUTEN fevusielng wiedteiudaly
Hingadesiugieiuselvajvesusem

6. Lifidnwazdule nvihlnldaiursalvnauiivedig
daszingINUNISANLTUIUVBIUTEN

AMANURANIIUNITATIVADY

1. lasunisusensannanenssunts wsenUssyurdaeviu
YDIUTEN

2. nssumsm’mﬁaunnaué’mLflunssmms%asss'mﬁv’a
GoN
o lLidunssumsiilésuneumneananznssunis
vsenlnandulalunisaniiuianisvesusen
uSEnlug UsEndes USEMTIN USEndesdinu
\feaifu viefiiyanafienafimnudaudauay
o liBunssunisvesusdnlug vSEndes uaz
usUndesdarduiieanu tanisiiduusen
aanzilou
3. findhiinudsendnaiandnninduialszimdlng

11918AMANTRAKATYBULYANITANTUNITUBIAME
NITUAIINTIVEBY

4. fienuduszdssaunsaiiisaneiivzanansavimind
TuguZNITUNIINTIVADU UaTABITINITTUNIINTIVFDY
agatioy 1 Au AifianuiuasUszaunsaifiozanunsn
vimihillunisaeunuarnindeiiovessunisuld

21S:ASAISVCULKUY

2158015 sImunLvaInssunsuaagvituduliniy
JaUIAUYDIUTEN NTTUNITABIDDNAINAUNLY BE191I08
1 Tu 3 Tnsnssunisoanainsuvdlutu enaldsuiden
Whsusumislasn

ANSSOUKSDUUNCILKUY

Usgsunssumsuienliifinnuduiusleq dudheusus
wagildiuyaaaidsrfufulsesudminiiuims il
finsusamihteenanfudaiausewianisimaleue
wagN1sAINULA AUNITUIMITIUUTEAN waglunsdifiing
Rorsanseddag uaznssumsvinulafidawldide nssunis
vutuagliidisnussyuuazeanidesasazuuuluies
AIaNa

AsUgUaINANSSUASIKL

ANZATIUNISUSENLAzUSENAMualRin sUguilne
nssumslvimuuumsvamaandnning ielinssuns
Sunsuteyannuluanvesesdns Taseadenssunisuay
Fu3ms unummtiinasanusuRnTeUTeIN TN TINT
nqinusivaImiasaufAuguaiitisades wagdavile

ﬂisuﬂ'ﬁuﬂ's’msmmm'ﬂam&rmumsmLuuﬁsﬂwaausww
3J’]ﬂ”U‘LlﬂEJuLiﬂJU{]UWViUTVIﬂiﬁJﬂ'ﬁ

unuINAuraniIsatduvu

AMENITUNISUSENdaliliunugsiauazaudssu
(Corporate Plan) figzvieufsnuianuasidevieiilunis
dufiugshieluounanvesuisn Taefidmaneiidaouuas
annsatanald elitheuimailuuiifuasssfiuna
shIssunsiaszinsaiuaulagiheuinsede
AENSSUNISUSEMIBSUNSIUALAUnT tWeldnns
aiiunulssaunaduianudvuneg

uvswnlinnuddgylunisaniiugsivegralivses@nsan
melfuuamanisiiuguaienisia Tasusemlifiuleuie
atuayulifinnsvhsenmsfuyanafifiananienlsiu uie
mimswmsmmaﬂﬂumﬂmwwqumqwaﬂsviwu
Wil waniAnsIen1siInaIANENIIINIINTIAULE
Rsanmemsiinanesasdenitiu lasrmenuuae
ULAUDAMZNTTUNTUTENNANTUNDULR UTENIENANTAN
sensfinaniadounsitsenisunanisdialy

unuINMisfAAUQuanonIsha

AznIsUNIsUIENiAusuRareulumuuauleuienis
ffuguaianisiia saudenstnlUUFoRlY ielvuiem
sufiunisliasufau enfidu nisuansdeyaiiieadu
Naﬂiunaumiéfﬂumm WU aYanINITRY AITUTUS
AMLEEY N5 @nnades Jeyanuduninduay
wiiau nsuURmunguue nuazsedousieg nasnau
nsnumMuLarAnmunaliinsuuanu lneamznssuns
UEmAsRasanssnuazdoyaieg watudsany
souRaU wazsilnsziunelimsuisdauaaniouludu
fineq 1 wualiudnsineniberiudu mnm?imﬁl,ﬁu%u
Tudusineg msvl,mlgummungwma ngsumau 2099
Uivmuauq ienaiinansznusioauinenovesusem
saustedalidin1susziliu Board Self-Assessment tiou
wamaiie U uasUfuuslasely

AMUTaugvnmvwaus:losu

AznssuNIsUSEnlasedinsyTalunisdasiuninudnwndanis

v
~ =

nauseloviifionaeiintu SeldmuauuameUfoadmsu
USEN NTUNISUAZHUSHISTuNsIdvinsen1ssEnineiu
favuamnsnisuastuneulunisoyd@lfidrvisenns
5en119U wazulourensaunaliun1svinsen1ssening
Auluouran Tiaeardssuaziuluaungunuigingie
wanniwduaznarnuanning uagdotadu Ussmea dda
wiadafnunvasnatandnninduisUszinalng uaz
wisnuduiiisadestinun nuﬁ'uﬂmwaiagaiwmi
MfenTeadul3lu wunnsi@u wazuuL 56-1 One Report tile
ligdeRuaunsansivaauld

FORM 56-1 ONE REPORT 2021 \
IFS Capital (Thailand) Company Public Limited

109



@ 0] misUs:ndussAdLa:KamMsaLduvIU 02 msmAuqQuaids 03 vumswou LoAaIsLuy
Business Operations and Performance Corporate Governance Financial Statement Attachments

9SYSSSUNIVSSAD

USUVIVLﬂf\]ﬂVI’IQSiEJ’IUiimﬁiﬂf\] LWQLU‘ULLH’WHQ‘I‘ViﬂiiEJﬂ"Ii N‘Ui‘l/i’li WUﬂx‘i’]uﬂﬂﬂﬂU{]Um ‘UQﬂiE]‘UﬂﬂlliNLiﬂ\iﬂ’l’luLUuﬁiiﬂJ
Gl?JNﬂEJ‘WL! ﬂ’]iﬂ’m\‘lﬂ\‘]?WIﬁ?J?J\‘]NﬁJﬁ’JuVLﬂﬁ’JULﬁElﬂasJﬂ’]\‘l"'] ﬂ’l’i‘VlaﬂLaENﬂ’liﬂi"‘Vl’ﬂﬂ"'] VI?JﬂLLEJ\WI’NNﬁ‘lJi“’IEHIu‘UiNUTU‘VI AU
SulinvaureNSWIRUVDIUTEN ﬂ'ﬁ‘ViaﬂLaENﬂ’]il‘li‘l]ﬂﬂdﬁﬂ']ﬂiut‘l/‘l’e]LGEJUS”IEJ“UN?I’JUGIU ﬂ'lSL‘lJﬂLNEJ‘UE]@JE!EJEJNﬂﬂGIENLLa”VIN
1281 ANNSURATOUADEIANLAEIUTIL

lasvasivnisuskIsvYans
Management Structure

CEO
Mr. Tan Ley Yen

Uses1uRmtNUSUIS
AMAU LA LoU

e

= =

Kittisiriprasert Supanugoolsamai
Head GM
CFO GM
uﬁ?wmugqsrla ( ph:gnmé’uwuﬁ (] Aen1sRuuaz U Nﬂaﬂg{umn;{i AeUsMIANESY
QTG ﬂi]msmv SIS m,iﬂ"a AufuAN AnAASUsLEg ARIYLY L"?lﬂm AMESAN AnunAdly
L {3anasin Uszstudmihiiuims §¥Anasin Nﬂﬂﬂﬂiwﬂﬂ

Head, Team 1 \_ Head
dhegnAtduiug densiiuuazUayd
AnaigASY WHNLWYS ADLWEYHAS LNYSNBY
viantiiiu 1 Wantihe

Watcharasottikul
Head, Team 2

diegnAndunus
0 g

Andive Jvslandna
Vianiindiu 2

'"0 / LUU 56-10ne Report 2564
usSun lolawiaa uaddaoa (Us:ztnAlng) Sifa (UKsu)



msuUs:naussiola:namisatiuoiu 02
Business Operations and Performance

A o1

msrAuqQuandmMs
Corporate Governance

03 vumsdu [CHERSIT]

Financial Statement

ATU:WUSHIS

a1 YU 31 SuNNAN 2564 USENIANUSUISIIUIU 9 YU ATl

U

s1eio KLY

1. UEAU 1A LU UsesUUTNNUSUS

'
a a

UsesMUMTNNUSUS

o A

Hen15RkuLasUY

o

2. Wgiunnu
AnAAsUsEIESS

3. welnihasegna  Jianmsnald dhegnAndunus

4. weanviggle Jiansnaly dheujuinig
udlua

5. w19EsA" Hinn1smiy
AAunadily HNgUIMIANLEYS

< < o Y 1 a O
6. UNLNEYAT NINUINIBNITLULAY Uy

LNYINDY

7. weiwa auasy  nddheRungsie

8. waigasey Walwg  mtdeganAdunus v 1

&

9. welide Jyslandina  WantdegnAIEUNUS Tiu 2

o o

vnewa: 1. @1dudl 1-6 1Jugusmsvesuidnniussnidamznssunis
ffundnninduaznanaudnning @ na. 17/2551 Fas nns
fundienaludssnmaieafunisesnuaziauevendnning

2. dduit 7-9 sfuguimsvosuisnaudsmdangnn

YOULYATIUID N HATAIINSURRYOUVDIUSESTU

RININUIUS

1. Usmsaudsedndunag/m3eniunuguanisaLiy
NANISVBIUTEN

2. anflunisuievimsauliilulumuinguszacd
Hotadu sulou dordmun dds ulsure Whuue
wrunsEnfiney wazsulszanuilésueydann
ANENTINNTUAL/ VN ATIUssguforfuveustv

3. ARUATINUTIAMEASTUNISUSYNNDUNUNY

4. mnrualasiddneesnns saudeanisiisiunanansun
Iriantiney ussqusieds nsTeuTenghednuaeay/
fe/unun wsenswunMsluniingu fMuuades
Ada lduniiosneta Usuiutuiieunasamnouuny
Gulutfa vesnwiihauramalusuvdisninsysm
Ewihiiusms

5. fi$nneiersaneuidldseitonsiadeduning
waTUINITAUTUUIEN nasnautsguIalun1sousin
nslddrennisiuiieldlunsufthnuresuisy
meluatuiismunlneaasnssunsusom

6. 191419 aanAde seidau Usenid wazduiin iialiinas
UftRnuduluauuleue uasnauszlevigedaves
USEN waziesnwiseideu 3 nnsvinauneluesdns

7. fdwnensyinisuazuansnuduiunuvesuim
seyananisuenludanisiiiiates uasluuselovi
faUIEN

8. ﬁa‘hmaLtﬁiaﬁ'\iﬂmsv‘hquwhq61Lﬁamsﬁnﬁuﬁami
W3aMIUSINTUUeIUTEN wagliiisruialunsuey
$1u19t9 waz/vionaunueliyanaduUfifau
wNzag1unula lnen1sueusIuIaYIe waz/msen1s
weunueasnalvedaelinisaivguuessesiy
Bnthitudms vieeaueusuaiveliyanadenan
fisrunaenuiivsesnudatihfivimafiuauans uag
melusszmiivsssudmihiiusmaiiuaunis 3
omBniAn Hinneu WasuuasyARafildsunaus e
waansuausuaiiug Tdnuaunas

9. UHURNINNDUY ANUNANENITUNITUSENNBUNINY

o

10. UfuRnudieanugasauazszinseiinausylaoyl
YBIUTEN

Wall psueununed ANt inazauiuiinvou
volszsmudmifiuimstu alifidnvandunis
WaUSLNL vieneus ey liUsysud T
Ulmsvdeduneusiunninusssudmiiiivims
annsnayimenmsiinu wieyanaiionadiaudauds
(muflsnuvesmihenuiitieidesiivun) ddnldde
wivenadinnutnudmiamauselenidulafuuion
vsouIuNdoy l,"iuusiLflunﬁmgﬁaswﬂﬁﬁL*flu"lﬂmu
Unfigshefifinistmunvauiuadaiou

oifls SwnanihiivesUsgsudmindivinsaylisuds
srunadivhlisesudmiiiivsmsanansoydifisenis
fnunFeyarationaiimudaudedidnldide vioenaianu
Faudamawauselevidulavinfuusnnieusimees (Gni)
sniuduniseyiisionisiiiudnvusnisduiiugsnssu
msdunfivhluvesuimiifiteulunmsdiluiidulunu
ulsursuasndninueifinnznssunIsUIENASIILAL
Ayl liudn

ANQDULNURUSHIS

Tud 2564 vsEnlaTeamauunuUsynaumsiiufoulas
Tuiialsifugusmsdiuau 9 s1e SIUNIAY 32,222,800 UM
wazArmouwnuduluglvesnalselosininaudmiu
fusns 9 918 TR 909,289 UM

FORM 56-1 ONE REPORT 2021 \
IFS Capital (Thailand) Company Public Limited

Attachments

m


https://www.sec.or.th/TH/Documents/Share/5362s.pdf
https://www.sec.or.th/TH/Documents/Share/5362s.pdf
https://www.sec.or.th/TH/Documents/Share/5362s.pdf

12

msuUs:naussivla:namisatiuoiu 02
Business Operations and Performance

A o1

msAuqQuandmMs
Corporate Governance

onasuwuy
Attachments

03 vumswou
Financial Statement

UAaINSUDOUSUN

11 2564 USENTRUSNITUASWINIIUNIANA 87 AU WUIRIUAIBITUGI6 A3l

HudgvU SudUWUNVIU

HUIMS 9
HeWIuNgsia 15
dnegnAdunug 11
theuivmsanudssinudude 2
r,'hﬂ51u’;an'liﬁul,%a§nwf':miﬁ'l 5
drgufuinisuazihemalulagansaumne 27
Aen1sRultyd 3
Henguang 2
Aginasnudunus lwuyns uaginunsufianungunamn 1
dhewaiunAude/ineynnauazgsnis 11
LAYYNITHUINNS 1
£t 87

il 1wl 2564 vsenlifinisiUdsunasdruauntneu
adnsfidedraguazlifideninivmisdiuussnulag

WanaULNULazanYaENanauunun mnuwiinau (lisau
NIUNTT UATHUTHS)

anutuzwaaauunu U 2564 (un)

Ruiiau/andns lula 56,617,961
AldsneiRefuaTaRnIswiineu 12,060,255
57u 68,678,216

A1DULNUdUa ALduddu

Uiisnn"l,mLmsfmnawumsauaaww (PVD) nunawum
ﬁ]ﬂ‘VluL‘UEJ‘NLLa’WI’]lI‘Wiui‘]‘UUiUiUGIﬂENVIUﬁ’]SENLaEN?IW
IﬂﬂwummmaNuawuw*mmwu’luamﬁaﬂav 5-15
Y9IANE LA U INS s auNUB ndunTINLSRRAALA
Wludetsfunaanu

¥ 2564 Tswauninauidisunemudsenisdn
mmu 81 AU uay ué’ﬂ?huwﬁfﬂmuﬁﬁ"suﬂawuﬁma
Laaww/wum'mmwm ﬂmﬂusaaav 94 Immuﬁwu
namumimLaawwummumau 42.30 &7UUMm

/ WU 56-10ne Report 2564
usSun lolawiaa uaddaoa (Us:ztnAlng) Sifa (UKsu)

ulsurgluniswasuiunains

vitmlianuddydueddudomenisimuiniug
wazAAINTAVBINTNIIY WoiRNYsEANEawTuns
31U Aauntweaanstiuinis laglddnlinisiinousy
msdunulasyananainnielunazaisueniisndude
wiinelassuuasneyanassaiiaue inoliudnenn
Tunrsvheuuagannsaianuiilasuluiuldlunis
va1u saviaiulsurslunisTinaneuunufuninau
I‘NEWITWIL‘Viil’]uﬁllL‘WE]"\NT,QLLau‘iﬂ‘b‘ﬂ%WUﬂﬁ’mVIN’]uﬂU
uisluszezenn uazuonaini viswlddaRenseuite
anuduiusninauieifunisadsauaniadnisly
9AnsegALALD

uWunIsIunaacKuvY
(Succession Planning)

ﬂmznﬁsuﬂﬁﬁﬁwmwﬁﬂﬁammﬁ']ﬁmLﬁ'mﬁ’mmums
’d‘UVIE]ﬂGl"ILL‘Vmﬂ (Succession Plannmg) Tusunisusesnu
Emihiiusmns WATHUSMITILAUAL TIAULNTTUNITANUA
AIMBUUMULAZASTN axnUmIULHUA a1 Tulszdmnd
LﬁaLUumsmssmu,wuiumsassmmams"hsaasiﬂ,unsm

'
aa o

AUFNUII9ES mwﬂmmq wsa"l,mmmiaﬂz;]umwu'm"lm



msuUs:naussiola:namisatiuoiu
Business Operations and Performance

o1 02

{2y

msrAuqQuandmMs
Corporate Governance

03 vumsou
Financial Statement

lPNasuuy
Attachments

.
o B =

UpyadiAtydua (s1gazldea aunaisuuu)

a v

1. gSuraveuagaludienisiuuaz Uyl

U A <
o a

wgnuANal NARAIUTELESS
(Funisusu 06/11/2552)

Usgsrudmtnnuimsiienistuuas Uyt

HAUANgUAN1SYinUnyd
UUNYAT LWYTN09
(FuiFueu 01/01/2550)

o

H81u8N15E8NTRULATUTY

LAYIYNITUTEN
weiunnu NnRAsUIZLESS
(FuNuFR 06/11/2552)

Usgsnudmunnuimsidienistuuaz ey

nihauasedeunglulagiminuiiugua
nsUfURU
s Dianlgiiuns

USW 1oLdud Buwmasiuduuua roudana 1A

unasuduius
weiunnu AnRAIUIELERS

<

Usgsrudmtnnuimsidiensiuuaz Uy

Y19ENINEINT NN

¥ LY = a o a ¢ v L L a o
HaouUnd: usEm faved 1% 1siva lyesa aoutnyd 91d

o

A

ey nLaui 5035

B —

ADULINUANSIDUUNT

us¥naneAneunnuliundaeulnydvesusun A UsEn
L™ = o dyj

Aaoen 1% 1siing lvwea daulnd d91dn usnaniuien
fiusn1soueg* 019 1wu A1USnwnBens alganglunis
LAUDTIBIUABUTENUNAN uazATI8DUNAATUATI Al

(WU : UN)

U 2564

AMBULNUNITADUURYTY 2,201,000
ﬁ'm'%msﬁ'uq* 729,041
57% 2,930,041

FORM 56-1 ONE REPORT 2021
IFS Capital (Thailand) Company Public Limited

\



@ 0] misUs:npussAdLa:KamsaLduvIu 02

Business Operations and Performance

msAuqQuandmMs
Corporate Governance

03 vumswou
Financial Statement

londisuuu
Attachments

Corporate Governance
Structure and important
information about the
Board, Sub-Committees,
Management and
Employees

Components of the Board of
Directors

The Board of Directors consists of personnel with
knowledge, capability and experience which are beneficial
to the business operations and participated in formulating
the vision and mission, strategies, financial goals, risks,
plans, and budget of the Company, including ensuring
management’s compliance with the plans and policies with
efficiency and effectiveness.

The Company has 6 directors altogether, comprising of
2 female directors and 4 male directors. The nomination
of the directors is in accordance with the shareholders’
meeting resolution with follows the legal procedure and
the Company’s regulations. The number of directors is
appropriate for the Company’s business, with aligning
components with the SET’s regulations. Other attributes
have also been prescribed; age, gender, knowledge,
expertise, experience and other qualifications on December
31, 2021, as follows:

3 Independent Directors, accounting for 50% of
the Board of Directors; Mr. Singha Nikornpun, Mrs.
Churairat Panyarachun, and Mr. Chayut Vishchuprapha.

. 1 Executive Director, accounting for 16.67% of the
Board of Directors; Mr. Tan Ley Yen.

« 2 Directors who are representatives of shareholders,
accounting for 33.33% of the Board of Directors; Mr.
Randy Sim Cheng Leong and Ms. Chionh Yi Chian.

1. Mr.Randy Sim Director, Chairman of the
Cheng Leong  Board, and Member of
the Compensation and

Nomination Committee

2. Mr. Singha
Nikornpun

Director, Independent
Director, Vice Chairman of
the Board, Chairman of the
Audit Committee, Member
of the Compensation and
Nomination Committee,
and Member of the Risk
Management Committee

'"4 / tUU 56-10ne Report 2564
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3. Mrs. Churairat  Director, Independent

Panyarachun  Director, Member of the Audit
Committee, and Chairperson
of the Compensation and
Nomination

4. Mr. Chayut Director, Independent

Vishchuprapha Director, Member of the Audit
Committee, and Member
of the Risk Management

Committee
5. Ms. Chionh Director, and Chairperson
Yi Chian of the Risk Management
Committee
6. Mr. Tan Ley Director, Chief Executive

Yen Officer, and Member of the
Risk Management Committee

Mr. Guntapon Kittisiriprasert is Secretary to the Board of
Directors.

Authorized Directors of the
Company
Mr. Tan Ley Yen or Mr. Randy Sim Cheng Leong is authorized
to sign with the Company’s seal affixed.

Scope, Duties and Responsibilities of the Board of
Directors

The Board of Directors has the power, duties and
responsibilities to manage the Company to be in
compliance with laws, objectives and regulations of the
Company, as well as the resolution of the shareholders’
meeting with lawful approval, honesty and carefulness of
the Company’s benefits. The summary of important power,
duties and responsibilities is as follows:

1.  To hold the Annual General Meeting of Shareholders
within 4 months from the end of fiscal year;

2. To call the meeting of the Board of Directors at least
once every three months;

3. Toarrange for the preparation and submission of the
audited balance sheet and profit and loss statement
at the end of each fiscal year to the shareholders’
meeting for its consideration and approval;

4. To authorize anyone or several directors or any
person to perform any action on behalf of the Board
of Directors under the supervision of the Board of
Directors or granting the power-of-attorney to such
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designated person(s) to perform any action within the
specified time as the Board of Directors may think fit;
provided, however, that the Board of Directors has the
sole discretion to revoke or modify such designated
director or power-of-attorney as the Board of Directors
may think fit;

In addition, the Board of Directors may authorize the
Executive Committee to conduct any activities within
the specified scope of work, duties and responsibilities
of the Executive Committee. No authorization will
entitle the Executive Committee or its authorized
representative to consider and approve the transaction
which may cause a conflict of interest between the
Executive Committee, its authorized representative
or any related person or interested person as the one
party and the Company or its subsidiary companies
as the other party. However, an exception is granted
where the transaction conforms to the approved
policies and rules of the Board of Directors;

To determine the goals, prospects, policies, business
plans and budgets of the Company, and to ensure
that the work performed by the Executive Committee
complies with the set policies. However, the Board
of Directors needs to obtain the resolution of
the shareholders’ meeting before entering into
these transactions that required approval of the
shareholders’ meeting, for instance, increase or
reduction of capital, issue of bonds, sale or transfer
of all or any substantial parts of the Company’s
business to any third party, purchase or acceptance
of transfer of other businesses, the amendment to
any third party, purchase or acceptance of transfer of
other businesses, amendments to the Memorandum
of Association, or Articles of Association, and so on;

The Board of Directors is also responsible for ensuring
the Company’s compliance with the securities and
exchange law and rules of the SET, for instance, rules
concerning the entry into connected transactions and
concerning purchase or sale of substantial assets,
including any law governing the Company’s business;

To review the management structure and appoint the
Executive Committee, Chief Executive Officer and any
sub-committees, as it deems appropriate;

To ensure that the Company’s performance follows
the business plans and budgets at all times;

8.  Torefrain from conducting any similar or competitive
business, participating as a partner in an ordinary
partnership or partner with unlimited liability in a
limited partnership or director in a private company
or in any other firms, companies or corporations
operating the business similar to or in competition
with the Company, regardless of whether for his/
her own benefit or for others’ benefit. However, an
exception is granted where the director provides
notice to the shareholders’ meeting in advance of his/
her effective appointment as director of the Company;

9. To notify the Company without delay in the event
of the likelihood that the director may have direct
or indirect interests as a result of (i) the Company’s
entry into any agreement, and (ii) his/her increased or
decreased holding of shares or bonds in the Company
or its subsidiary companies.

Sub-Committees

The Board of Directors has established 3 Sub-Committees
to assist the Board in overseeing matters in details, namely
(1) The Audit Committee to help with corporate governance,
financial reporting and compliance with policies; (2)
The Compensation and Nomination Committee to help
structure appropriate remuneration based on industry norm
and (3) The Risk Management Committee to formulate
and supervise the risk management policies covering all
business units of the Company to contain and mitigate
risks to a minimum, with the following details:

1. Audit Committee
As of 31t December 2021, the Audit Committee consisted

of 3 members with knowledge and experience to review the
financial statements of the Company, namely:

Chairman of the Audit
Committee

1. Mr. Singha Nikornpun

2. Mrs. Churairat Member

Panyarachun

3. Mr. Chayut Vishchuprapha Member
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Scope of Power, Duties and Responsibilities of the .

Audit Committee

an opinion or overview comment received by
the Audit Committee from its performance of
duties in accordance with the charter and other

1. To review the Company’s financial report to ensure
- transactions which, according to the Audit
that it is accurate and adequate.
Committee’s opinion, should be known to the
2. Toreview the Company’s internal control system and shareholders and general investors subject to
internal audit system to ensure that they are suitable the scope of duties and responsibilities assigned
and efficient, to determine the internal audit’s by the Company’s Board of Directors.
independence, as well as to approve the appointment, N 4 when th g )
transfer and dismissal of the chief of internal audit or 8. To report to the Board when the Audit Committee
. . . finds or suspects any of the following transactions
any other person in charge of internal audit.
or acts, which may materially affect the Company’s
3. Toreview the Company’s compliance with the law on financial condition and operating results, in order to
securities and exchange, the SET’s regulations and proceed with a remedy within the timeline that the
other laws relating to the Company’s business. Audit Committee thinks fit:
4.  To consider, select and nominate an independent . atransaction which causes a conflict of interest;
person to be the Company’s auditor, and to propose
, . . any fraud, unusual practice or material defects
such person’s remuneration, as well as to attend a
. . . in relation to the internal control system; and
non-management meeting with an auditor at least
once a year. «  aviolation of the law on securities and exchange,
5. To review the connected transactions or the the SETs reg,ulatlo‘ns or other laws relating to
transactions that may lead to conflicts of interests the Company’s business.
to ensure that they are in compliance with the laws 9. To oversee the Anti-Corruption Policy and its
and the Exchange’s regulations, and are reasonable program to ensure compliance with legal and ethical
and for the highest benefit of the Company. obligations.
6. Toperformany other act as assigned by the Company’s 2. Compensation and Nomination
Board of Directors. .
Committee
7. To prepare and to disclose in the Company’s Annual As of 31 December 2021, the Compensation and

ne /

Report and Audit Committee’s Report which must be
signed by the Audit Committee’s Chairman and consist
of at least the following information:

e an opinion on the accuracy, completeness and
creditability of the Company’s financial report,

e an opinion on the adequacy of the Company’s
internal control system,

e an opinion on the compliance with the law
on securities and exchange, the Exchange’s
regulation, or the laws relating to the Company’s
business,

e anopinion on the suitability of an auditor,

¢ anopinion on the transactions that may lead to
conflicts of interests,

e the number of the Audit Committee meetings
and the attendance of such meetings by each
committee member,

WU 56-10ne Report 2564
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Nomination Committee of the Company consisted of 3

members, namely:

1. Mrs. Churairat

Chairperson of the
Panyarachun Compensation and

Nomination Committee

Mr. Singha Nikornpun ~ Member

Mr. Randy Sim Member

Cheng Leong

Scope of Power, Duties and Responsibilities of the

Compensation and Nomination Committee

1.

To recommend the remuneration structure of the
Board of Directors’ and Committees’ members
including meeting allowances, bonus, welfare and
other benefits both in monetary and non-monetary
terms;
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2. To evaluate the corporate performance of the
Company to determine bonus and annual salary
increase across the Company, taking into account
appropriate industry benchmarks;

3. To recommend the Company’s salary structure and
other benefits;

4.  To consider, comment and evaluate on the Employee
Stock Option Program (ESOP) for directors and
employees;

5. To recommend the structure and composition
of the Board and Committees together with the
qualifications of its members;

6. Torecommend the list of nominees for the Board of
Directors to be proposed to the Shareholders’ General
Meeting in case of vacancies by rotation and to the
Board of Directors in case of casual vacancies; and

7. To perform the scope of duties and responsibilities as
assigned by the Board of Directors.

3. Risk Management Committee

As of 315 December 2021, the Risk Management Committee
consisted of 4 members, namely:

1. Ms. Chionh Yi Chian Chairperson of the Risk

Management Committee

2. Mr. Singha Nikornpun ~ Member

3. Mr. Chayut Member
Vishchuprapha

4. Mr. Tan Ley Yen Member

Scope of Power, Duties and Responsibilities of the Risk
Management Committee

1. To recommend to the Board in formulating the risk
management policies, strategies, standards etc. and
defining acceptable risk levels;

2. To review with the management of the Company
the risk management reports, policies, strategies,
frameworks, models and procedures etc., to ensure
that the Company has adequate and suitable risk
management to acceptable levels, and ensure
continued implementation of risk management; and

3. To periodically review enterprise risk management
(ERM) systems that cover all activities of the Company
including the assignment of any person or sub-

committee to oversee the integration of departmental
risk management and control systems and report to
the Board.

Corporate Secretary

The Board of Directors’ Meeting No.6/2009 held on 6t
November 2009 has appointed Mr. Guntapon Kittisiriprasert,
Chief Financial Officer, as the Corporate Secretary with the
authority as indicated by the Board of Directors following
the Securities and Exchange Act, as well as to act in order
to comply with the Board of Directors’ resolution following
the Company’s Good Corporate Governance principles.

The Nomination of Directors and
Independent Directors

The Company’s Compensation & Nomination Committee
is to select candidates for the positions of the Director by
considering various criteria such as knowledge, capability,
experience, determination and work ethics etc. which are
beneficial to the Company’s business operations.

Nomination of the Company’s Directors

The procedures of the nomination of candidates to be
appointed as Directors are as follows:

1. The Board of Directors consists of at least 5 members
who are appointed by the meeting’s election with the
majority votes, following the principles and methods
as follows:

. Each shareholder has 1 vote for each share held;

. Each shareholder may exercise the vote in
electing one or more persons to be the directors
but the votes are invisible; and

e The person who obtains the highest votes will
be elected as a director in respective order
according to the required number of directors,
but if two or more persons obtain equal votes,
the Chairman must cast a final vote.

2. At every Annual General Meeting of Shareholders,
one-third (1/3) of the directors or if it is not a multiple
of three, then the number nearest to one-third (1/3)
must retire from office.

There must be a drawing by lots to determine the
directors retiring on the first and second years
following the registration of the Company. In each
subsequent year, the directors who occupy the
position for the longest period must retire.
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A retiring director is eligible for re-election.

The Company’s Board of Directors consists of 6
members with two Directors as representatives of
the major shareholders, namely Mr. Randy Sim Cheng
Leong and Ms. Chionh Yi Chian.

The Nomination of the Independent
Directors and Audit Committee

The Company’s procedures for the nomination of the

Independent Directors and Audit Committee are as follows:

1.

3.

The Independent Directors shall consist of no less than
one-third of the Directors and no less than 3 members.

The Audit Committee shall consist of no less than 3
members.

The qualifications are indicated as follows:

Qualifications of the Independent Directors

In compliance with the related notification of the Stock

Exchange of Thailand as follows:

1.

ns /

Hold not more than 1% of the total shares with
voting rights of the Company, parent company,
affiliated companies or juristic persons which may
have conflicts of interest including the shares held
by related persons;

Not be or used to be an Executive Director,an employee,
staff, advisor who earns salary or controlling person of
the Company, parent company, subsidiary company,
associated company, a subsidiary of the same level or
juristic persons which may have conflicts of interest
(at present and two years prior to the appointment);

Not having blood relations or legitimate relations
with the Executives, major shareholders, controlling
persons or candidate persons to be nominated as
Executives or controlling persons of the Company or
a subsidiary.

Not having management relationship or business with
the Company, parent company, affiliated company,
subsidiary at the same level or juristic persons which
may have conflicts of interest at present and 2 years
before the submission date of the following matters
with the SEC:

WU 56-10ne Report 2564
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. Not be or used to be an Executive Director, an
employee, staff, advisor who earns salary,

«  Not having business relationship such as sale/
purchase significant assets or services as
stipulated by the SEC (following the guidelines
of the notification of the connected transaction
of the SET);

. Not be or used to be the Auditor; or

»  Notbe orusedto be any provider of professional
services, including the legal advisor, financial
advisor whom receives a service fee of more than
Baht 2 million per year;

Not be an appointed Director or representative of
the Director of the Company, major shareholder, or
persons who are related to the major shareholders
of the Company.

Not having any characteristics which will impair
making independent opinions on the Company’s
operations.

Qualifications of the Audit Committee

1.

Appointed by the Board of Directors or the
shareholders’ meeting.

Every Audit Committee member shall be an
Independent Director and:

»  Notbeinga Director who is assigned by the Board
of Directors to make decision in the operations
of the Company, parent company, affiliated
companies, subsidiary company of the same level
or juristic persons which may have conflicts of
interest; and

«  Not being a Director of the parent company,
subsidiary company, subsidiary company of the
same level only apply to the listed company.

Have a duty as stipulated by the notification of the
Stock Exchange of Thailand RE: Qualification and
Scope of the Audit Committee’s operations.

Have sufficient academic qualifications and work
experience to work as the Audit Committee and
at least 1 member of the Audit Committee shall
have sufficient academic qualifications and work
experience to examine the credibility of the financial
statements.
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Term of Directorship

The term of each director is in accordance with the
Company’s regulationsi.e. one-third of directors shall leave
their positions and may be re-appointed.

Segregation of Positions

The Chairman of the Board has no relationship whatsoever
with the management team and is a different person
from the Chief Executive Officer. Their duties are clearly
separated between directing the Company’s policies and
day-to-day management.

Orientation of New Director

The Board of Directors and the Company conduct
orientation to a new director in accordance with the
Stock Exchange of Thailand’s guidelines to acknowledge
the Company’s background, structures of Directors and
Management, roles, duties and responsibilities of the
Board of Directors as well as relevant rules and regulations.
The orientation also aims to enhance the knowledge and
better understanding of the Company’s business operations
before serving as a director.

Operating Performance

The Board of Directors approves for the corporate plan that
reflects the thinking and vision in operating the business
with clear and measurable objectives.

The Company places emphasis on operating the business
effectively under the principles of good governance,
and the Company discourages making transactions
with inter-related individuals or transactions that may
involve conflicts of interest. In this regard, in case of
such transactions, the Audit Committee will perform a
thorough investigation, report and propose to the Board
of Directors for approval. The Company will be considering
such transactions in the same way that normal commercial
transactions are considered.

Good Corporate Governance

The Board of Directors is responsible for prescribing the
good governance policy, including the implementation
and practice, covering the display of information related

to operating performance in different aspects; financial
information, risk management, investment, liquidity, assets
and debts, legal compliance, rules and regulations, as well
as the review and follow-up to ensure compliance. The
Board of Directors shall consider the report and information
with care and caution in order to be aware of key signals,
for instance, the tendency for an increase in the interest
rates, higher risks in various aspects, failure to comply
with the law and regulations, as well as other issues that
may impact the Company’s credibility. The Board’s self-
assessment shall also be conducted to identify ways for
further improvement in the future.

Conflicts of Interest

The Board of Directors manages and monitors connected
transactions carefully to avoid any possible conflicts of
interest by setting measures and procedures as guidelines
for approving the entry into connected transactions of the
Company, directors and executives, including the future
policies and direction regarding connected transactions.
Each approval of the connected transaction must comply
with the law of Securities and Exchange and the regulations,
notifications, orders or the announcements of The Stock
Exchange of Thailand and other related organizations,
including the disclosure of the connected transactions in
the financial statements, and Form 56-1 One Report for
shareholders to examine.

Business Ethics

The Company has implemented the code of business
conduct which serves as guidelines for directors, executives
and staff to follow. The Company’s code of business conduct
covers fairness toward the shareholders, realization of the
rights of all stakeholders, abstinence from any actions
that result in conflicts of interest, responsibility towards
the Company’s assets, abstinence of usage of internal
information for one’s benefit, accurate and timeliness
disclosure of information and responsibility toward society
and the public.
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As of 31t December 2021, the Company’s Management

Team consisted of:

1. Mr. Tan Ley Yen

2. Mr. Guntapon
Kittisiriprasert

3. Mr. Paknam Sarakul
4. Ms. Kwanjai Sae-Lai

5. Mrs. Sutida
Supanugoolsamai

6. Mrs. Pensri Pettong

7. Mr. Kamplon
Duncharoen

8. Mrs. Natsaran
Pumpichet

9. Mr. Meechai
Watcharasottikul

Chief Executive Officer

Chief Financial Officer,
Finance and Accounts

GM, Client Relations
GM, Operations
GM, Risk Management

Head of Finance and
Accounts

Head of Business
Development

Head of Client Relations,
Team 1

Head of Client Relations,
Team 2

Remark: 1. No. 1-6 are the Company’s executives in accordance with The
Notification of the Securities and Exchange Commission No.
KorJor. 17/2551 Re: Determination of Definitions in
Notifications relating to Issuance and Offer for Sale of Securities.

2. No. 7-9 are not the executives as defined above.

Scope of Power, Duties and Responsibilities of the CEO

1. To manage the Company’s day-to-day business
operations and/or supervise the Company’s general
administration;

2. Toensure that the Company’s operations follow and
satisfy its business objectives, articles of association,
rules, regulations, orders, policies, goals, operating
plan and budget, which are approved by the Board or
the resolution of the General Meeting of Shareholders
or both;

3. Tofollow the tasks assigned by the Company’s Board
of Directors;

4. To set the organization structure, hire, appoint,
transfer, remove and misemploy, determine wages
of, grant rewards to, raise salary and remuneration of,
and give bonuses to all employees who hold positions
at a lower level than the CEO;

]20 / LUU 56-10ne Report 2564

usSun lolawiaa uaddaoa (Us:ztnAlng) Sifa (UKsu)

5. To approve and authorize disbursement for the
procurement of assets and services for the Company,
and to approve financial transactions for the
Company’s operations within the limits determined
by the Board of Directors;

6. To issue orders, regulations, announcements and
records to have all operations follow the Company’s
policies, maximize its benefits and cope with its rules
and principles;

7. To present as the Company’s representative to
outside parties in related circumstances to benefit
the Company;

8. To appoint working teams to be responsible for
operating or managing the Company’s business and
to subrogate or designate any person to perform a
specific task on behalf of the CEO. Each appointment,
subrogation or designation is subject to the CEQ’s
control. Alternatively, the CEO may appoint any
person to have the power to do any acts as he thinks
fit and within the time specified by him. The CEO has
the discretion to cancel, withdraw or change that
appointment, subrogation or designation at any time;

9.  Toperform other duties as assigned by the Company’s
Board of Directors; and

10. To work with integrity and regards to the Company’s
benefits.

The duties and powers of the Chief Executive Officer do
not include the duty and authority to approve transactions
which are related to the CEO or persons with possible
conflict of interest or causes any conflict of interest with
the Company or its subsidiaries (if any), unless it is to
approve transactions in the normal course of business of
the Company following the policy and principles stipulated
by the Board of Directors.

Remuneration for Executives

In 2021, the Company paid remuneration which consisted
of salary and bonus to 9 executives of Baht 32,222,800,
and other forms of employee benefits for 9 executives of
Baht 909,289 in total.


http://www.ifscapthai.com/ifs/en/management/index7.html
http://www.ifscapthai.com/ifs/en/management/index7.html
http://www.ifscapthai.com/ifs/en/management/index3.html
http://www.ifscapthai.com/ifs/en/management/index4.html
https://www.sec.or.th/EN/Documents/Share/5362se.pdf
https://www.sec.or.th/EN/Documents/Share/5362se.pdf
https://www.sec.or.th/EN/Documents/Share/5362se.pdf
https://www.sec.or.th/EN/Documents/Share/5362se.pdf
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Human Resources

In 2021, there were a total of 87 executives and staff broken down by departments as follows:

Types No. of staff

Executives 9
Business Development 15
Client Relations 11
Credit Risk Management 2
Customer Credit 5
Operations and Information Technology 27
Finance and Accounts 3
Legal & Recovery 2
Investor Relations, Secretariat and Compliance 1
Credit Review/Human Resources and Administration 11
Executive Secretary 1
Total 87

In 2021, there were no significant change in staff strength
and there had been no labor dispute.

The remuneration paid to the staff (excluding directors
and executives) were:

Types of Remuneration 2021 (Baht)

Monthly salary/Bonus 56,617,961
Welfare expenditure for staff 12,060,255
Total 68,678,216

Other Cash Remuneration

The Company is registered under the Provident Fund
Act which requires provident fund contribution by both
employee and employer. The employees have to pay 5-15%
of their salary to the contribution and the Company has to
pay another portion as stipulated by the funds regulation.

In 2021, there were 81 Staff in the Provident Fund which
accounted for 94 percent of the total staff with the total
amount of Baht 42.30 million.

Policies in Developing Human
Resources

The Company recognizes the importance of knowledge
and competency development for its employees as it will
bring about an increase of their competency and quality
of services. Therefore, the Company consistently provides
in-house and external trainings and seminars to all staff
or individual to increase skills and knowledge on their jobs.
The Company also rewards its employees appropriately
to motivate and retain their services in the long run. In
addition, the Company also supports activities to motivate
and encourage bonding among staff.

Succession Planning

The Board of Directors is aware of the importance of
succession planning in the position of the Chief Executive
Officer and Senior Managers. To this, the Compensation
and Nomination Committee will review the succession
planning annually to prepare the recruitment plan once
there is a vacant position, retirement or any executive will
not be able to perform his/her duties.
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Other Important Information (Details shown in the Attachment)

1. The person taking the highest responsibility in finance and
accounting
Mr. Guntapon Kittisiriprasert Chief Financial Officer, Finance and Accounts
(Starting Date 06/11/2009)

2. The person supervising accounting
Mrs. Pensri Pettong Head of Finance and Accounts
(Starting Date 01/01/2007)

3. Company Secretary
Mr. Guntapon Kittisiriprasert Chief Financial Officer
(Appointed on 06/11/2009)

4. Head of Internal Audit and Head of Compliance
Mrs. Salil Niwatphumin AMC International Consulting Co., Ltd.

5. Investors Relations
Mr. Guntapon Kittisiriprasert Chief Financial Officer

6. Auditor: Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.
Ms. Nisakorn Songmanee CPA Registration No. 5035

Remuneration of the Auditors
(Unit : Baht)

The Company paid remuneration to the Auditors of Deloitte Year 2021

Touche Tohmatsu Jaiyos Audit Co., Ltd. in the form of

both Audit Fee and Non-Audit Fee*, such as Tax Advisory Audit Fee 2,201,000
Fee, Group Reporting Fee and Out-of-Pocket Expenses as Non-Audit Fee* 729,041
follows:

Total 2,930,041
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1. Selection and evaluation
of duty performance of
the Board and
Sub-Committees

Criteria in Selecting Director
Candidate

The Compensation and Nomination Committee has devised
the selection criteria for the director position, using the
Company’s business operations as the basis. Hence, the
required qualifications of the suitable candidates have
been identified so that they appropriately serve the
Company'’s strategy in operating the business. The critical
qualifications are especially emphasized, and that the
Board shall be diverse enough in terms of professional
skills, special expertise, knowledge and competencies,
gender, and work experiences, in order to appoint the
suitable candidate for the position that can contribute
to benefits of the Company. With this, the Company has
developed the Board Skills Matrix, summarized in the bar
charts below, to be used as guidelines for reviewing the
Board’s structure and for the nomination of new directors to
ensure that the incumbents possess suitable qualifications
that are in line with the Company’s direction. In this
regard, the people assuming the director or executive
position must possess all the qualifications stated in
Section 68 of the Public Company Limited Act B.E. 2535
(including endorsements) and the Securities and Exchange
Commission’s announcement. They must not possess
prohibited qualifications as prescribed by the Securities
and Exchange Act B.E. 2535 (including endorsements),
other laws and relevant regulations.

Board Skills Matrix

Directoe (Person)

6 6 6
5
4
3
‘ ’

Industrial Business Risk Law  Corporate  Finance & 1T/
Knowledge Management Management Governance Accounting International
and Business/

Experience Others

*The evaluation is based on the educational background, work experiences,
professional skills and training/seminar records.

Currently, the Board of Directors is comprised of 6
directors, which is suitable for the Company’s business
operations. Every one of them possesses experience in
high-level executive position of both private and public
sector organizations. Thus, the current Board members
are comprised of qualified individuals with experiences
and expertise in different professions covering all aspects
comprehensively.

However, the Company allowed shareholders to propose
the agenda of the Annual General Meeting and nominate
candidates for directorship from 1%t October — 15" December
2020. The criteria for proposing and nominating are
disclosed on the Company’s website www.ifscapthai.com
under the subject “Investor Relations” — “Shareholder
Meetings”, as well as through the SET’s channel which
is allowed before the end of the accounting period. In
addition, the Board of Directors adheres to the policy
not to add new agendas that have not been proposed in
advance. Thus, there was no shareholder to propose an
additional agenda or a candidate to be elected as the
Company’s director for the 2021 Annual General Meeting
of Shareholders.

The Board’s Self-Assessment

In order to improve the effectiveness in work performance,
the Board of Directors conducts self-assessment on an
annual basis, allowing opportunities for the directors to
consider the Board’s performance. This self-assessmentisa
critical tool in evaluating the appropriateness of the Board’s
structure and the effectiveness of the Board’s performance
according to the principles of good governance. In this
regard, the Board will analyze the evaluation outcomes,
suggestions and different points worth observing to
consider and adjust to better it to better suit the nature
of business operations accordingly.

In 2021, the Company arranged an annual self-assessment
of the Board and sub-committee as the whole group and on
an individual basis. We would like to report that the majority
of the directors rated ‘Good-Very Good’ on effectiveness
aspect. In this regard, the Board of Directors also offered
comments and suggestions to enhance the effectiveness
of work performance and to identify ways for improvement
in the future.
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Attendance of the Company’s Board of Directors

In compliance with related laws, the Company’s Articles of Association, and the corporate governance principle, the Board of
Directors holds at least 4 meetings which are scheduled a year in advance to acknowledge and make a decision on business
matters of the Company. However, the Board can hold a special meeting when necessary. A letter of invitation with clear
agendas and sufficient documents for the meeting will be submitted to directors at least 7 days prior to the meeting date
except for an urgent case, to let the Board have enough time to study the information before attending the meeting.
The Board provides an opportunity for senior executives to participate in the meetings to answer any queries concerned.
A minimum quorum required during Board decisions is two-thirds of the total members of the directors. The minutes of
the meeting are accurately prepared and filed for further reference.

In 2021, the Company’s directors attended the Board meetings, the Sub-Committee meetings, and the shareholders
meeting via online system during the COVID-19 pandemic as follows:

Meetings

Compensation Risk Annual

Audit and NominationManagement ~ General
Directors  Committee = Committee = Committee Shareholders’
(6 Directors) (3 members) (3 members) (4 members) Meeting 2021

Total Number of Meetings 4 4 1 4 1

Directors Positions Board of

Mr. Randy Sim  Director, Chairman of the 4/4 1/1 1/1
Cheng Leong  Board, and Member of

the Compensation and

Nomination Committee
Mr. Singha Director, Independent 4/4 4/4 1/1 4/4 1/1
Nikornpun* Director, Vice Chairman of

the Board, Chairman of the

Audit Committee, Member

of the Compensation and

Nomination Committee,

and Member of the Risk

Management Committee
Mrs. Churairat  Director, Independent 4/4 4/4 1/1 1/1
Panyarachun* Director, Member of the Audit

Committee, and Chairperson

of the Compensation and

Nomination
Mr. Chayut Director, Independent 4/4 4/4 4/4 1/1
Vishchuprapha* Director, Member of the Audit

Committee, and Member
of the Risk Management

Committee
Ms. Chionh Yi  Director, and Chairperson 4/4 4/4 1/1
Chian of the Risk Management

Committee
Mr. Tan Ley Director, Chief Executive 4/4 2/2 1/1
Yen** Officer, and Member of the

Risk Management Committee

Remark:  *  Independent Director
**  Mr. Tan Ley Yen, Director and CEO, who has been appointed as a member of the Risk Management Committee by the Board of Directors’
Meeting No. 2/2021 on 6" May 2021
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Remuneration

The Company determines a clear and transparent director remuneration policy by comparing remuneration packages
with those provided by leading listed companies in the SET and comparable companies in the same industry, taking into
account the company’s business performance and experience, duties, roles and responsibilities of the directors in order
to attract and retain qualified directors. Directors’ remuneration packages are approved by the Meeting of Shareholders.
Executives’ remuneration packages are reviewed by the Compensation and Nomination Committee before the Board of
Directors’ approval based on their roles, duties and responsibilities, performance, and dedication.

In addition to monetary compensation, the Company has not had granted other privilege to the directors.

In 2021, the Annual General Meeting of Shareholders resolved to approve the remuneration and bonus for the Directors

as follows:
2021
Directors Attendance Fees  Annual Basic Fees
(Baht) (Baht)

1. Mr. Randy Sim Cheng Leong 145,000 130,000 714,000
2. Mr. Singha Nikornpun* 280,000 220,000 357,000
3. Mrs. Churairat Panyarachun* 175,000 150,000 357,000
4. Mr. Chayut Vishuprapha* 240,000 130,000 357,000
5. Ms. Chionh Yi Chian 180,000 100,000 357,000

6. Mr. Tan Ley Yen ** - - -

Total 1,020,000 730,000 2,142,000

Remark No other benefits apart from remuneration above.
*  Independent Director
**  Director, CEO and Member of the Risk Management Committee

2. Compliance with T s o i o) o e Lol
u i i W

Co':porqte Goyerr.‘ance are not allowed to buy, sell, transfer or accept the

P°||CY qnd GUldellneS transfer of securities of the Company for 30 days

The Company is aware of the importance of corporate prior to the public announcement of the Company’s

governance and has formulated relevant policies and financial statements and 7 days after such information

guidelines in the Company’s corporate governance policy Is disclosed.
and the code of business conduct and encouraged all 2. Directors and executives have the duty to prepare
related persons to real practice so that it is ensure building and submit a report on changes of their securities
confidence to all stakeholders. The Company shall monitor holdings, their spouse and child(ren) under the legal
to ensure compliance with corporate governance in the age to the Securities and Exchange Commission
following issues: (“SEC”) in accordance with Section 59 and the penalty
. . as specified in Section 275 of the Securities and
Control of Inside Information Exchange Act B.E. 2535 (including its amendments),
The Company enforces strict rules on the possession as well as the report on the acquisition or disposition
and usage of inside information, particularly financial of one’s own securities, those of their spouses, and
information before disseminating to the public.The children below the legal age to the SEC pursuant to
Company’s policies on inside information are as follows: Section 246 and the penalty as stated in Section 298 of
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the Securities and Exchange Commission B.E. 2535 (including its amendments), No. Sor Chor. 14/2540 Re: Preparation
and Disclosure of Reports on Securities Holding and Disciplinary Measures prescribed on the Securities and Exchange
Act B.E. 2535. Any violation against the aforementioned regulations shall have to face disciplinary actions in the form
of warning, salary reduction, suspension of duties, termination of employment etc.

In 2021, it was not found that directors, executives, employees, including their spouses and minor child (ren) of such persons
to trade the Company’s securities during the prohibited period.

Report on Changes of Securities Holding

The Company’s Board of Directors, high-level executives and those holding the position equivalent to or higher than the
Finance and Accounts Manager are required to prepare and submit a report on changes to securities holdings (if any) to
the SEC in accordance with Section 59 of the Securities and Exchange Act B.E. 2535 (including its amendments) within 3
days after the change. In 2021, securities holdings of the aforementioned persons are as follows:

Securities Holdings in IFS

Number of
Position As of As of 31 Shares:

31December (%) December Increase
2021 2020 (decrease)
during the year

Director

Mr. Randy Sim Cheng  Director, Chairman of the Board of - - - -
Leong Directors, and the Compensation and
Nomination Committee Member

Mr. Singha Nikornpun  Director, Independent Director, - - - -
Vice Chairman, Chairman of the
Audit Committee, the Compensation
and Nomination Committee Member,
and the Risk Management
Committee Member

Mrs. Churairat Director, Independent Director, - - - -
Panyarachun the Audit Committee Member, and

Chairperson of the Compensation

and Nomination Committee

Mr. Chayut Director, Independent Director, - - - -
Vishchuprapha the Audit Committee Member,

and the Risk Management

Committee Member

Ms. Chionh Yi Chian Director and Chairperson of the Risk - - - -
Management Committee

Mr. Tan Ley Yen Director, CEO, and the Risk 210,000 0.04 210,000 -
Management Committee Member

Top Management

Mr. Tan Ley Yen CEO 210,000 0.04 210,000 -
Mr. Guntapon CFO, Finance and Accounts - - - -
Kittisiriprasert
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Securities Holdings in IFS

Number of
Position As of As of 31 Shares:
31December (%) December Increase
2021 2020 (decrease)
during the year
Mr. Paknam Sarakul GM, Client Relations 105,005 0.02 105,005 -
Ms. Kwanjai Sae-Lai GM, Operations - - - -
Mrs. Sutida GM, Risk Management - - - -
Piyayodilokchai
Mrs. Pensri Pettong Head, Finance and Accounts - - - -
Mr. Kampon Head, Business Development 1,050 0.0002 1,050 -
Duncharoen
Mrs. Natsaran Head, Client Relations Team 1 3,005 0.0006 3,005 -
Pumpichet
Mr. Meechai Head, Client Relations Team 2 - - - -
Watcharasottikul

Anti-Corruption

Thai Private Sector Collective Action Against Corruption
(CAC) meeting resolved that IFS Capital (Thailand) Public
Company Limited has been recertified as a member of “Thai
Private Sector Collective Action Against Corruption” for
another 3 years from 315t December 2020 to 315 December
2023. As the Company fully realizes the importance of the
fraud and anti-corruption aspects, this has been formulated
as the Company’s main policy to show that the Company
has a Zero-Tolerance Policy towards corruption and
aims to provide guidance for the Company, its Directors,
Management and Staff as well as to any person acting on
behalf of IFS (e.g., third parties) concerning compliance
with anti-corruption laws and to set out monitoring and
review procedures to ensure compliance with this Policy.

In 2021, the Company revised its anti-corruption policy to be
more appropriate and apparent, and the Fraud Prevention
Policy has been established to facilitate the development
of controls that will aid in the detection and prevention
of fraud against the Company and communicated to the
directors, management and staff for acknowledgment and
practice. The full version of the policies and procedures
has been disclosed on the Company’s website at www.
ifscapthai.com under Good “Corporate Governance”.

In the past year, it was not found any fraud and anti-
corruption cases both inside and outside the Company.

Whistleblowing

The Company has a Whistleblowing policy and procedures
that offer protection for the whistleblowers and establish
a Whistleblowing channel for all stakeholders to submit
their complaints directly to the Chairman of the Audit
Committee (“the Chairman”) via an e-mail: whistleblowing@
ifscapthai.com or regular mail. The Chairman of AC shall
consider the complaint by himself and/or appoint an
investigation committee which is an independent party
to take actions. The full version of the policy and
procedures has been disclosed on the Company’s website at
www.ifscapthai.com under “Good Corporate Governance”.

In 2021, there were no complaints from the Company’s
stakeholders following the whistleblowing policy and
procedures.
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Internal control

The Board of Directors is aware of the importance of having
an effective internal control system and risk management
that are acceptable and reliable to shareholders and
stakeholders. In 2021, the following actions were taken.

1. The Audit Committee held 4 meetings, and the
members of each meeting constituted a quorum. The
Audit Committee Meetings were held in conjunction
with the external auditors and Management from
the Finance and Accounts Department. Besides, the
Audit Committee also held 2 meetings separately with
the external auditors without the presence of the
Company’s management. This Committee oversees
the efficiency and effectiveness of the Company’s
internal control, ensures that the financial reports
are accurate, complete and creditable, the working
system is accurate, transparent, traceable, particularly
the conflicts of interest, and ensures compliance with
the Securities and Exchange Law or other related
laws concerning the Company’s business operations.

2. As part of risk management, the Risk Management
Committee consists of independent directors and a
director. There were 4 meetings, all of which were
attended by every member and management to
ensure that the risk management policy covering all
areas of the organization is sufficient, appropriate
and applicable. A certain level of risk is deemed
acceptable to the organization. Apart from that, the
Risk Management Committee oversees both current
risks and possible future risks.

3. The Board of Directors, the Audit Committee and
Management had evaluated the sufficiency of internal
control system on a yearly basis according to the
sample evaluation form of the Securities and Exchange
Commission (“SEC”) in 5 parts: Control Environment,
Risk Assessment, Control Activities, Information &
Communication, and Monitoring Activities. Hence,
the Board of Directors and the Audit Committee were
of the opinion that the Company’s internal control
system was adequate and appropriate to the current
status. In other words, the Company had a sufficient
and concise internal control system with regard to
transactions made with major shareholders, directors,
management and related persons, and the remaining
aspects of the internal control mechanism were also
adequate and appropriate as well.

'|3 6 / LUU 56-10ne Report 2564
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4. For internal audit, the Company has two auditors
1) the Internal Audit Dept. of IFS Capital Limited
(Singapore), the Company’s parent company. Mr.
Thomas Lum Tuck Mun, the Head of IA, who possesses
the knowledge and has expertise in internal audit,
risk management and internal control management
experience, and 2) AMC International Consulting
Co., Ltd., the outsourced company.

Both of them have qualified auditors, who possess
knowledge, abilities and experience in internal audit work.
The auditors take a turn once a year. In addition, every year
the Audit Committee and Management would evaluate
together the internal audit firm and its head of internal
audit who is in charge of auditing various working systems
appropriately and reporting the audit results as planned
to the Audit Committee.

Related Party Transactions

In 2021, there was no related party transaction.

In necessity and the rationale of
the transactions.

The connected transactions were necessary and reasonable,
which arose to the utmost benefit for the Company in
the normal business operation and were transacted at an
arm’s length basis as if performed with external parties for
the connected transactions with the market prices or the
external parties’ reference prices.

Measures or procedures
for approving the entry into
connected transactions

If the Company planned to enter into a connected
transaction, which was in the ordinary course of its business,
with its director, executive officer or related person on a
commercial agreement which a prudent person might enter
into with another party under the similar circumstances
and the Company maintained the power of negotiation
independently from the other party’s influence in his/
her capacity as the Company’s director, executive officer
or related person, then the Company must propose the
connected transaction for the Board’s consideration
and approval in principle in order that the Management
would be able to approve the entry into that connected
transaction.
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If the Company planned to enter into a connected
transaction, which was not in the ordinary course of its
business, with a person with a possible conflict of interest,
the connected transaction must be proposed for the
Audit Committee’s examination of the reasonableness
first. Consequently, the Audit Committee’s opinion on
the connected transaction must be presented at the
Board of Directors’ Meeting or the General Meeting of
Shareholders to support the Board or the Shareholders in
making a decision to approve the connected transaction.
Each approval of the connected transaction must comply
with the law on securities and exchange and any applicable
regulations, notifications, orders and requirements of the
SET. A person with a possible conflict of interest or the
relevant interested person would not be entitled to vote
on the entry into that transaction.

Future policy or direction
regarding the entry into
connected transactions

To enter into a connected transaction in the future, the
Company had a policy to follow its common business
practice and to comply with the law on securities and
exchange and any applicable regulations, notifications,
orders and requirements of the SET and other relevant
agencies. The Company would disclose its connected
transactions in the notes to the financial statements and
Form 56-1 One Report.
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Report of the Board of Directors’ Responsibilities
for the Financial Statements

To Shareholders of IFS Capital (Thailand) PCL

The Company’s Board of Directors is responsible for the financial statements of the Company as well as the financial
information presented in the annual report. The Company’s financial statements for the year ended 31t December 2021
have been prepared in accordance with Thailand’s Generally Accepted Accounting Principles (GAAP). In preparing the
financial statements, appropriate accounting policies have been adopted and regularly adhered to, using careful discretion
and reasonable estimates. As well, key information has been adequately disclosed in the notes to the financial statements.

The Board also notes that all internal control systems contain its inherent limitations and no system of internal controls
can provide absolute assurance against the occurrence of material errors, poor judgement in decision-making, human error,
losses, fraud or other irregularities. However, the Board has put in place and maintained internal control systems, internal
audit systems, risk management systems as well as appropriate and efficient corporate governance. The purpose is to
ensure that the accounting information is accurate, complete and adequate, and that not only the Company’s assets and
risk protection are properly maintained but also fraud and irregular actions are reasonably prevented. In this connection,
the Board of Directors has appointed the Audit Committee with all of its members being independent directors. The
Committee is responsible for ensuring the quality of financial reports, reviewing accounting policies, reviewing internal
control systems, the internal audit systems and the risk management systems. As well, it is responsible for ensuring that
the disclosure of information about related party transactions is complete, adequate and appropriate. The opinion of the
Audit Committee is given in its report which is already included in this Form 56-1 One Report.

The Board is of the opinion that the overall internal control systems of the Company are adequate and appropriate and
give rise to the reasonable confidence that the Company’s financial statements of the year ended 31t December 2021
reflect rightly the Company’s financial status, performance and cash flows in an adequate and essence manner and have
been audited by the certified auditors from Deliotte Touche Tohmatsu Jaiyos Audit Co., Ltd. who have provided opinion as
stated in the Auditors’ Report and already included in this Form 56-1 One Report.

yor el B

Mr. Randy Sim Cheng Leong Mr. Tan Ley Yen
Chairman of the Board Chief Executive Officer

FORM 56-1 ONE REPORT 2021 \ 141
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REPORT OF THE INDEPENDENT CERTIFIED PUBLIC
ACCOUNTANTS

TO THE SHAREHOLDERS AND BOARD OF DIRECTORS
IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED

Opinion

We have audited the financial statements of IFS Capital (Thailand) Public Company Limited (the “Company”), which
comprise the statement of financial position as at December 31, 2021, and the related statements of comprehensive
income, changes in shareholders’ equity and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of IFS
Capital (Thailand) Public Company Limited as at December 31, 2021, and its financial performance and its cash flows for
the year then ended in accordance with Thai Financial Reporting Standards (“TFRSs”).

Basis for Opinion

We conducted our audit in accordance with Thai Standards on Auditing (“TSAs”). Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the Federation of Accounting Professions’ Code of Ethics for Professional
Accountants together with the ethical requirements that are relevant to the audit of the financial statements, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements of the current period. These matters were addressed in the context of our audit of the financial statements as
a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Key Audit Matters Audit Responses

Allowance for expected credit losses Key audit procedures included;

The allowance for expected credit loss for factoring ¢ Assessing the adjustments made to the opening balances
on January 1, 2020, resulted from the first time adoption

of TFRS 9.

receivables, hire purchase receivables, finance lease
receivables, inventory finance receivables and financial

guarantee contracts in certain circumstancesis considered Understanding and testing design and operating

to be the key audit matter as it requires the use of various effectiveness of key controls across the processes relevant

assumptions and judgment including forward economic
looking.

Starting from January 1, 2020, the Thai Financial
Reporting Standard No. 9 - Financial Instruments
(“TFRS 9”) was applied. This standard requires the
Company to recognize impairment loss based on expected
credit loss.

to the ECL. This included the classification of assets into
stages, data accuracy and completeness, credit monitoring,
multiple economic scenarios, macroeconomic factors, and
individual provisions.

Evaluating relevant inputs and assumptions used by
management in each stage of the expected credit loss
calculation by considering whether the inputs and
assumption appear reasonable, considering the historical
loss experience and adjust this for current observable
data and considering the relationship between those
assumptions and forecast of reasonable and supportable
future economic conditions.
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Key Audit Matters Audit Responses

The ECL is measured based forward-looking information * Considering the criteria used to classify factoring

basis by calculating on a probability-weighted credit
losses with respective risk of expected cash shortfalls
either based on credit events arising in the 12 months
from the reporting date or based on credit events

receivables, hire purchase receivables, finance lease
receivables, inventory finance receivables and financial
guarantee contracts to stage 1, 2 and 3 in accordance with
TFRS 9. Testing sample of receivables in stage 1, 2 and 3

arising over the lifetime of the financial instrument; to verify that they were classified to the appropriate stage.

depending on the significant increase in credit risk » Involvement of our internal specialists to assess the

(“SICR”) since initial recognition. model documentation and model validation. This
Accounting policy for allowance for expected credit loss included assessing the appropriateness of model design,
and detail of allowance for expected credit loss were assumptions, formulas used and post model adjustments
disclosed in Note 3.4, Note 6, Note 7, Note 8 and Note

9 to the financial statements.

and compliance with the requirements of TFRS 9.

» Assessment of the completeness and appropriateness of
disclosures which related to the adoption of TFRS9.

Other Information

Management is responsible for the other information. The other information comprises information in the annual report,
which is expected to be made available to us after the date of this auditors’ report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above
when it becomes available and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to communicate
the matter to management and those charged with governance for correction of the misstatement.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with TFRSs,
and for such internal control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with TSAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.
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As part of an audit in accordance with TSAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

e Obtain anunderstanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal
control.

«  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such

/deﬁtm gonqmw

communication. February 22, 2022

Nisakorn Songmanee

Certified Public Accountant (Thailand)

Registration No. 5035

DELOITTE TOUCHE TOHMATSU JAIYOS AUDIT CO., LTD.

BANGKOK
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UNIT : BAHT
Notes 2021 2020
ASSETS
CURRENT ASSETS
Cash and cash equivalents 5.1 333,767,948 390,619,301
Factoring receivables 6 3,250,475,374 2,667,557,627
Hire purchase current receivables 7 1,527,326 3,125,493
Finance lease current receivables 8 56,135,048 69,458,366
Inventory finance receivables 9 113,146,443 120,690,936
Other current assets 6,767,303 5,704,608
Total Current Assets 3,761,819,442 3,257,156,331
NON-CURRENT ASSETS
Bank deposits held as collateral 10 163,632 162,942
Hire purchase non-current receivables 7 - 1,527,685
Finance lease non-current receivables 8 55,819,773 66,698,203
Investment properties 11 58,026,593 62,675,948
Plant and equipment 12 19,009,578 23,713,089
Right-of-use assets 13 978,806 -
Other intangible assets 14 1,869,693 704,473
Deferred tax assets 15 32,066,577 36,457,738
Properties foreclosed 16 800,000 -
Other non-current assets 417,891 477,150
Total Non-current Assets 169,152,543 192,417,228
TOTAL ASSETS 3,930,971,985 3,449,573,559

Notes to the financial statements form an integral part of these statements
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UNIT : BAHT
Notes 2021 2020
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES
Short-term borrowings from financial institutions 17 1,825,000,000 1,425,000,000
Other current payables 41,626,268 42,427,087
Current portion of long-term borrowings 18 205,566,666 178,800,000
Current portion of lease liabilities 19 467,932 -
Other current liabilities 20,703,257 17,976,747
Total Current Liabilities 2,093,364,123 1,664,203,834
NON-CURRENT LIABILITIES
Long-term borrowings 18 187,266,667 224,780,000
Lease liabilities 19 535,723 -
Non-current provisions for employee benefits 20 36,322,005 32,710,533
Other non-current liabilities 1,870,429 -
Total Non-current Liabilities 225,994,824 257,490,533
TOTAL LIABILITIES 2,319,358,947 1,921,694,367
SHAREHOLDERS' EQUITY
SHARE CAPITAL
Authorized share capital
493,500,000 ordinary shares of Baht 1 each 493,500,000 493,500,000
Issued and paid-up share capital
493,499,975 ordinary shares of Baht 1 each, 493,499,975 493,499,975
ADDITIONAL PAID-UP CAPITAL
Premium on ordinary shares 21 31,746,399 31,746,399
RETAINED EARNINGS
Appropriated
Legal reserve 22 49,350,000 49,350,000
Unappropriated 1,037,016,664 953,282,818

TOTAL SHAREHOLDERS' EQUITY
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY

Notes to the financial statements form an integral part of these statements

1,611,613,038

1,527,879,192

3,930,971,985

3,449,573,559
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UNIT : BAHT
Notes 2021 2020
REVENUES
Factoring income 244,511,748 235,721,276
Hire purchase income 318,812 358,941
Finance lease income 9,452,579 13,816,851
Factoring commission and service fees 94,515,579 87,041,286
Other income 36,620,707 37,796,033
Total Revenues 385,419,425 374,734,387
EXPENSES
Selling expenses 17,039,390 15,764,445
Administrative expenses 101,632,265 95,800,730
Management benefit expenses 4 37,024,089 33,567,343
Total Expenses 155,695,744 145,132,518
Profit from operating activities 229,723,681 229,601,869
Finance costs 23 35,210,540 38,922,190
Impairment loss determined in
accordance with TFRS 9 23 1,032,317 22,723,452
PROFIT BEFORE INCOME TAX EXPENSE 193,480,824 167,956,227
INCOME TAX EXPENSE 24 40,656,982 34,340,110
PROFIT FOR THE YEARS 152,823,842 133,616,117
OTHER COMPREHENSIVE INCOME
ITEMS THAT WILL NOT BE RECLASSIFIED
SUBSEQUENTLY TO PROFIT OR LOSS
ACTUARIAL GAIN ON DEFINED EMPLOYEE
BENEFIT PLANS - 979,265
INCOME TAX RELATING TO ITEMS THAT
WILL NOT BE RECLASSIFIED SUBSEQUENTLY - (195,853)
OTHER COMPREHENSIVE GAIN
FOR THE YEAR, NET OF TAX - 783,412
NET COMPREHENSIVE INCOME FOR THE YEARS 152,823,842 134,399,529
BASIC EARNINGS PER SHARE BAHT 0.31 0.27
WEIGHTED AVERAGE NUMBER OF
ORDINARY SHARES SHARES 493,499,975 493,499,975

Notes to the financial statements form an integral part of these statements
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IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
n
STATEMENT OF CHANGES IN SHAREHOLDERS EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2021
UNIT : BAHT
Notes Issued and Premium on Retained Earnings Total
Paid-up Ordinary Appropriated Unappropriated Shareholders'
Share Capital Shares Legal Reserve Equity

Beginning balance as at January 1, 2020 493,499,975 31,746,399 49,350,000 937,259,383 1,511,855,757
Effect of change in accounting policy - - - (2,403,600) (2,403,600)
Balance as at January 1, 2020 after adjustment 493,499,975 31,746,399 49,350,000 934,855,783 1,509,452,157
Changes during the year

Total comprehensive income - - - 134,399,529 134,399,529

Dividend paid 272 - - - (115,972,494) (115,972,494)
Ending balance as at December 31, 2020 493,499,975 31,746,399 49,350,000 953,282,818 1,527,879,192
Beginning balance as at January 1, 2021 493,499,975 31,746,399 49,350,000 953,282,818 1,527,879,192
Changes during the year

Total comprehensive income - - - 152,823,842 152,823,842

Dividend paid 27.1 - - - (69,089,996) (69,089,996)
Ending balance as at December 31, 2021 493,499,975 31,746,399 49,350,000 1,037,016,664 1,611,613,038

Notes to the financial statements form an integral part of these statements
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IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2021

UNIT : BAHT
Notes 2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES
Profit for the years 152,823,842 133,616,117
Adjustments for :
Income tax expenses 40,656,982 34,340,110
Impairement loss determined in accordance
with TFRS9 1,032,317 22,723,452
Gain on disposal of fixed assets (691,586) -
Loss on written-off assets 16 5,417,172 -
Interest expenses 34,716,131 38,530,228
Employee benefits expense 4,271,472 3,911,022
Depreciation and amortization 10,489,018 10,337,025
248,715,348 243,457,954
Operating assets (increase) decrease
Factoring receivables (582,452,208) 588,788,730
Hire purchase receivables 3,164,459 (1,834,067)
Finance lease receivables 16 17,349,953 35,428,486
Inventory finance receivables 6,642,653 32,995,343
Other current assets (1,062,695) 696,458
Bank deposits held as collateral (690) (1,759)
Other non-current assets 59,259 (3,760)
Operating liabilities increase (decrease)
Other payables (1,080,658) (17,460,554)
Other current liabilities (1,719,441) (3,975,361)
Non-other current liabilities 1,870,429 (762,750)
Cash received from (paid for) operating activities (308,513,591) 877,328,720
Interest expense paid (34,401,478) (39,594,318)
Employee benefits paid (660,000) (1,604,392)
Income tax paid (31,819,870) (45,043,078)
Net cash provided by (used in) operating activities (375,394,939) 791,086,932

Notes to the financial statements form an integral part of these statements
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UNIT : BAHT
Notes 2021 2020
CASH FLOWS FROM INVESTING ACTIVITIES
Cash paid for purchases of plant and equipment (83,800) (48,850)
Cash paid for purchases of other intangible assets (1,786,900) (170,272)
Cash received from disposal of assets 691,589 -
Net cash used in investing activities (1,179,111) (219,122)
CASH FLOWS FROM FINANCING ACTIVITIES
Cash paid for short-term borrowings
to financial institutions 52  (11,665,000,000) (11,560,000,000)
Cash received from short-term borrowings
from financial institutions 5.2 12,065,000,000 10,775,000,000
Cash paid for long-term borrowings 5.2 (210,746,667) (163,400,000)
Cash received from long-term borrowings 5.2 200,000,000 300,000,000
Cash paid for lease liabilities 5.2 (405,825) -
Cash paid for interest expenses under lease agreements 5.2 (34,815) -
Cash paid for dividend 27 (69,089,996) (115,972,494)
Net cash provide by (used in) financing activities 319,722,697 (764,372,494)
Net increase (decrease) in cash and cash equivalents (56,851,353) 26,495,316
Cash and cash equivalents at the beginning of the years 390,619,301 364,123,985
Cash and cash equivalents at the end of the years 5.1 333,767,948 390,619,301

Notes to the financial statements form an integral part of these statements
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IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2021

1. GENERAL INFORMATION AND THE COMPANY’S OPERATION

IFS Capital (Thailand) Public Company Limited (the “Company’) was incorporated in
March 1991, under the laws of Thailand and registered as a Public Company Limited with
the Ministry of Commerce on April 18, 2007. The Company’s office is located at 20" floor
Lumpini Tower, 1168/55 Rama IV Road, Tungmahamek, Sathorn, Bangkok. The business
activities of the Company are factoring, hire purchase, leasing businesses and office rental.

The Company’s major shareholder are IFS Capital Holdings (Thailand) Limited, which was
registered in Thailand, holding 36.64% of the Company’s shares and IFS Capital Limited,
which was registered in Singapore, holding 36.49% of the Company’s shares. The
Company’s ultimate shareholder is Philip Asset Pte. Ltd., which was incorporated in
Singapore.

The Company has been foreign and submitted the request to do business under Section 17
of the Foreign Business Act B.E. 2542 and obtained the license of foreign business
operations dated July 3, 2009 from the Department of Business Development to do business
in category 3 (21) service business as follows:

1) Factoring
2)  Leasing and hire purchase businesses only to the existing customers committed under
the leasing and hire purchase agreements

Thus, the Company has to comply with the conditions specified in the certificate of foreign
business operations.

On November 27, 2009, the Company had reapplied for a permission to operate a business
under annex 3 (21): service businesses of leasing and hire purchase of vehicles and
machineries used in industry, tools used in transport of goods, vessels and carriages used in
agriculture to new clients and on April 8, 2010, the Company had obtained the approval
from the Department of Business Development.

Subsequently, on June 18, 2015 and February 4, 2021, the Company had applied for a permission
to operate a business under annex 3 (21): service businesses of office rental including utility
and facility with other company and on September 23, 2015 and March 26, 2021, respectively,
the Company had obtained the approval from the Department of Business Development.

Coronavirus Disease 2019 Pandemic

The Coronavirus disease 2019 (“COVID-19”) pandemic is continuing to evolve, resulting
in an economic slowdown and adversely impacting most businesses and industries.
This situation may bring uncertainties and have an impact on the environment in which the
group operates. Nevertheless, the Company’s management will continue to monitor the
ongoing development and regularly assess the financial impact in respect of valuation of
assets, provisions and contingent liabilities.
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2. BASIS OF PREPARATION AND PRESENTATION OF THE FINANCIAL STATEMENTS

2.1 The Company maintains its accounting records in Thai Baht and prepares its
statutory financial statements in the Thai language in conformity with Thai Financial
Reporting Standards and accounting practices generally accepted in Thailand.

2.2 The Company’s financial statements have been prepared in accordance with the Thai
Accounting Standard (TAS) No. 1 “Presentation of Financial Statements”, which was
effective for financial periods beginning on or after January 1, 2021 onward, and
the Regulation of The Stock Exchange of Thailand (SET) dated October 2, 2017,
regarding the preparation and submission of financial statements and reports for the
financial position and results of operations of the listed companies B.E. 2560 and
the Notification of the Department of Business Development regarding “The Brief
Particulars in the Financial Statements (No.3) B.E. 2562 dated December 26, 2019,
which was effective for financial periods beginning on or after January 1, 2020 onward.

23 The financial statements have been prepared under the historical cost convention
except as disclosed in the significant accounting policies (see Note 3).

2.4 The statements of financial position for the year ended December 31, 2020,
presented herein for comparison, have been derived from the financial statements
of the Company for the year then ended.

2.5  Thai Financial Reporting Standards affecting the presentation and disclosure in the
current period financial statements

During the year, the Company has adopted the revised financial reporting standards and
the Conceptual Framework for Financial Reporting issued by the Federation of
Accounting Professions which are effective for fiscal years beginning on or after
January 1, 2021. These financial reporting standards were aimed at alignment with
the corresponding International Financial Reporting Standards, with most of the changes
directed towards revisions to references to the Conceptual Framework in TFRSs,
the amendment for definition of business, the amendment for definition of materiality and
accounting requirements for interest rate reform. The adoption of these financial reporting
standards does not have any significant impact on the Company’s financial statements.

2.6 Thai Financial Reporting Standards announced in the Royal Gazette but not yet
effective

The Amendment to Thai Financial Reporting Standards No. 16 “Leases” (“TFRS 16”)
added the requirements for the temporary exception arising from the Phase 2 of the
interest rate benchmark reform amendments, which an entity shall apply these
amendments for annual reporting periods beginning on or after January 1, 2022 with
earlier application permitted. This revised TFRS 16 has been announced in the Royal
Gazette on January 27, 2021.

FORM 56-1 ONE REPORT 2021 \ 205
IFS Capital (Thailand) Company Public Limited



3.

206 /

misuUs:naussAdla:nanisatiuviu msAAuqQuands 03 vumswu lPNaIsuuUU
Business Operations and Performance Corporate Governance Financial Statement Attachments

The Federation of Accounting Professions has issued the Notification regarding the
amendments to Thai Financial Reporting Standards No. 4 “Insurance Contracts”, Thai
Financial Reporting Standards No. 7 “Financial Instruments: Disclosures”, and Thai
Financial Reporting Standards No. 9 “Financial Instruments”, which have been
announced in the Royal Gazette on June 28, 2021 and will be effective for the financial
statements for the period beginning on or after January 1, 2022 onwards with earlier
application permitted. The amendment to such Thai Financial Reporting Standards are
relevant to the Phase 2 of the interest rate benchmark reform amendments which
provided practical expedients for the modification of the contractual cash flows of
financial assets or financial liabilities resulted from the interest rate benchmark reform,
including temporary exceptions from specific hedge accounting requirements, and
additional disclosure requirements of TFRS 7.

The Company’s management will adopt such TFRSs in the preparation of the
Company’s financial statements when it becomes effective. The Company’s
management has assessed the impact of these TFRSs and considered that the adoption
of these financial reporting standards does not have any significant impact on the
financial statements of the Company in the period of initial application

SIGNIFICANT ACCOUNTING POLICIES

Significant accounting policies adopted by the Company are summarized below:

3.1

3.2

3.3

Foreign currency transactions

Transactions occurred during the year denominated in foreign currencies are
translated into Baht at the rates of exchange on the transaction dates. Monetary
assets and liabilities denominated in foreign currencies at the statements of financial
position date are translated into Baht at the exchange rates prevailing at that date.
Gains and losses on foreign exchange arising from settlements and translation are
recognized as income or expense when incurred.

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand, deposits at banks and fixed
deposits with original maturities of 3 months or less and excluding cash at banks
used as collateral.

Account receivables
Factoring receivables is shown net of allowance for expected credit losses.

Hire purchase receivables and finance lease receivables are stated at the outstanding
hire purchase contract price and finance lease contract price after deducting
unearned financing income and allowance for expected credit losses.

The allowance for expected credit losses has disclosed in Note 3.4.
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Financial instruments

Financial assets and financial liabilities are recognized in the Company’s statement
of financial position when the Company becomes a party to the contractual
provisions of the instrument.

Financial assets and financial liabilities are initially measured at fair value.
Transaction costs that are directly attributable to the acquisition of financial assets
and financial liabilities (other than financial assets and financial liabilities at fair
value through profit or loss) are added to or deducted from the fair value of the
financial assets or financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition of financial assets or
financial liabilities at fair value through profit or loss are recognized immediately in
profit or loss.

Financial assets

All recognized financial assets are measured subsequently in their entirely at either
amortized cost or fair value, depending on the classification of the financial assets.

Impairment of financial assets

The Company always recognizes lifetime ECL for factoring receivables, hire purchase
receivables, finance lease receivables, inventory finance receivables and financial
guarantee contracts in certain circumstances. The expected credit losses on these
financial assets are estimated using a provision matrix based on the Company’s
historical credit loss experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the current as well as the
forecast direction of conditions at the reporting date, including time value of money
where appropriate.

For all other financial instruments, the Company recognizes lifetime ECL when there
has been a significant increase in credit risk since initial recognition. However, if the
credit risk on the financial instrument has not increased significantly since initial
recognition, the Company measures the loss allowance for that financial instrument
at an amount equal to 12-month ECL.

Lifetime ECL represents the expected credit losses that will result from all possible
default events over the expected life of a financial instrument. In contrast, 12-month
ECL represents the portion of lifetime ECL that is expected to result from default
events on a financial instrument that are possible within 12 months after the reporting date.

Write-off policy

The Company writes off a financial asset when there is information indicating that the
debtor is in severe financial difficulty and there is no realistic prospect of recovery.
Financial assets written off may still be subject to enforcement activities under the
Company’s recovery procedures, taking into account legal advice where appropriate.
Any recoveries made are recognized in profit or loss.
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Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default,
loss given default (i.e. the magnitude of the loss if there is a default) and the exposure
at default. The assessment of the probability of default and loss given default is based
on historical data adjusted by forward-looking information. As for the exposure at
default, for financial assets, this is represented by the asset’s gross carrying amount at
the reporting date; for financial guarantee contracts, the exposure includes the amount
drawn down as at the reporting date, together with any additional amounts expected
to be drawn down in the future by default date determined based on historical trend,
the Company’s understanding of the specific future financing needs of the debtors,
and other relevant forward-looking information.

For financial assets, the expected credit loss is estimated as the difference between all
contractual cash flows that are due to the Company in accordance with the contract
and all the cash flows that the Company expects to receive, discounted at the original
effective interest rate. For a lease receivable, the cash flows used for determining the
expected credit losses is consistent with the cash flows used in measuring the lease
receivable in accordance with TFRS 16 “Leases”.

For a financial guarantee contracts, as the Company is required to make payments
only in the event of a default by the debtor in accordance with the terms of the
instrument that is guaranteed, the expected loss allowance is the expected payments
to reimburse the holder for a credit loss that it incurs less any amounts that the
Company expects to receive from the holder, the debtor or any other party.

If the Company has measured the loss allowance for a financial instrument at an
amount equal to lifetime ECL in the previous reporting period, but determines at the
current reporting date that the conditions for lifetime ECL are no longer met, the
Company measures the loss allowance at an amount equal to 12-month ECL at the
current reporting date, except for assets for which simplified approach was used.

The Company recognizes an impairment gain or loss in profit or loss for all financial
instruments with a corresponding adjustment to their carrying amount through a loss
allowance account.

Derecognition of financial assets

The derecognizes a financial asset only when the contractual rights to the cash flows
from the asset expire, or when it transfers the financial asset and substantially all the
risks and rewards of ownership of the asset to another entity. If the Company neither
transfers nor retains substantially all the risks and rewards of ownership and continues
to control the transferred asset, the Company recognizes its retained interest in the
asset and an associated liability for amounts it may have to pay. If the Company
retains substantially all the risks and rewards of ownership of a transferred financial
asset, the Company continues to recognize the financial asset and also recognizes a
collateralized borrowing for the proceeds received.

On derecognition of a financial asset measured at amortized cost, the difference
between the asset’s carrying amount and the sum of the consideration received and
receivable is recognized in profit or loss.
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Financial liabilities

All financial liabilities are measured subsequently at amortized cost using the
effective interest method or at FVTPL.

Financial liabilities measured subsequently at amortized cost

Financial liabilities that are not (i) contingent consideration of an acquirer in a
business combination, (ii) held-for-trading, or (iii) designated as at FVTPL, are
measured subsequently at amortized cost using the effective interest method.

The effective interest method is a method of calculating the amortized cost of a
financial liability and of allocating interest expense over the relevant period. The
effective interest rate is the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts) through the expected
life of the financial liability, or (where appropriate) a shorter period, to the amortized
cost of a financial liability.

Derecognition of financial liabilities

The Company derecognizes financial liabilities when, and only when, the Company’s
obligations are discharged, cancelled or have expired. The difference between the
carrying amount of the financial liability derecognized and the consideration paid and
payable is recognized in profit or loss.

Investment properties

Investment properties that were held to earn for rental or for capital appreciation or
both, rather than for sale in the ordinary course of business or use in the production
or supply of goods or services or for administrative purposes.

The Company measured investment properties initially at its cost, including related
transaction costs and less impairment (if any).

Depreciation is calculated by the straight-line method, based on the estimated useful
life of assets. For investment properties, the estimate useful live is 40 years.

When investment properties become impaired, the allowance for impairment is
recorded to recognize unrealized loss on impairment as an expense in the statements of
comprehensive income.

The cost of a purchased investment properties comprise its purchase price and any
directly attributable expenditure. Directly attributable expenditure includes
professional fees for legal services, property transfer taxes and other transaction costs.
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Plant and equipment

Plant and equipment are stated at cost less accumulated depreciation and allowance for
impairment (if any).

Depreciation is calculated by using the straight-line method, based on the estimated
useful lives of the assets as follows:

Condominium 40 years
Furniture and fixtures 5 years
Vehicles 5 years

When premises and equipment become impaired, the allowance for impairment is
recorded to recognize unrealized loss on impairment in the statement of
comprehensive income.

Other intangible assets

Other intangible assets are stated at cost less accumulated amortization and
allowance for impairment (if any).

Amortization is calculated by the straight-line method, based on the estimated useful
lives of the assets. For computer software, the estimated useful lives are 3 years.

When intangible assets become impaired, the allowance for impairment is recorded to
recognize unrealized loss on impairment in the statements of comprehensive income.

Properties Foreclosed

Properties foreclosed is stated at the lower of cost (fair value with reference to
appraisal value, providing this does not exceed the legally claimable amount of debt)
or net realizable value, which is determined with reference to the latest appraisal
value less estimated selling expenses and taking into consideration the type and the
nature of the assets.

Gains on disposal of properties foreclosed are recognized as income in part of profit
or loss in the statement of comprehensive income on the disposal date.

Provisions for employee benefits

The Company provides provisions for employee benefits regarding the severance pay
under the Thai Labor Protection Act and long service awards payable to employees.
Provisions for employee benefits is calculated by using the actuarial technique.
The present value of the defined benefits obligation is determined by discounting
estimated future cash flows using yields on the government bonds which have terms to
maturity approximating the terms of the related liability. The estimated future cash
flows shall reflect employee salaries, turnover rate, length of service and others.
Gains or losses on remeasurements of provisions for employee benefits will be
recognized as expenses in the statements of comprehensive income in the period to
which they are related. The costs associated with providing these benefits are charged
to the statements of comprehensive income so as to spread the cost over the
employment period during which the entitlement to benefits is earned (see Note 20).

Past service cost related to the plan amendment is recognized as an expense in the
statement of comprehensive income when the plan amendment has occurred.
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3.10 Revenue recognition
Factoring income is recognized over the period of contracts.

Hire purchase income is recognized using the effective interest rate method over the
period of contracts.

Finance lease income is recognized using the effective interest rate method over the
period of contracts.

Interest on hire purchase and finance lease is recognized over the period of contracts,
except when interest is in arrears for more than three months which is then recognized
on a cash basis.

Factoring commission and service fees are recognized upon the transfer of rights.

Other income is recognized in the statement of comprehensive income on an accrual
basis.

3.11 Lease
The Company as lessee

The Company assesses whether a contract is or contains a lease, at inception of the
contract. The Company recognizes a right-of-use asset and corresponding lease liability
with respect to all lease arrangements in which it is the lease, except for short-term
leases (defined as leases with a lease term of 12 months or less) and leases of low
value assets. For these leases, the Company recognizes the lease payments as an
operating expense on a straight-line basis over the term of the lease unless another
systematic basis is more representative of the time pattern in which economic
benefits from the leases assets are consumed.

The lease liability is initially measured at the present value of the lease payments that are
not paid at the commencement date, discounted by using the rate implicit in the lease. If
this rate cannot be readily determined, the Company uses its incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise fixed lease
payments (including in-substance fixed payments), less any lease incentives receivable.

The lease liability is presented as a separate line in the statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to
reflect interest on the lease liability (using the effective interest method) and by
reducing the carrying amount to reflect the lease payments made.

The right-of-use assets comprise the initial measurement of the corresponding lease
liability, lease payments made at or before the commencement day, less any lease
incentives received and any initial direct costs. They are subsequently measured at
cost less accumulated depreciation and impairment losses.
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Right-of-use assets are depreciated over the shorter period of lease term and useful
life of the underlying asset. If a lease transfers ownership of the underlying asset or
the cost of the right-of-use asset reflects that the Company expects to exercise a
purchase option, the related right-of-use is depreciated over the useful life of the
underlying asset. The depreciation starts at the commencement date of the lease.

The right-of-use assets are presented as a separate line in the statement of financial position.

Income tax expenses

Income tax expense is calculated based on the taxable profit multiplied by the tax
rate that has been enacted at the statements of financial position date and adjusted by
the effect of deferred income tax accounting.

Deferred tax assets and liabilities result from temporary differences between the carrying
amounts of assets or liabilities in the statements of financial position and their tax bases.
Deferred tax liabilities are recognized for all taxable temporary differences and deferred
tax assets are recognized to the extent that it is probable that future taxable profit will be
available against which deductible temporary differences can be utilized.

Deferred tax are charged or credited in the statements of comprehensive income, except
when the temporary differences relate to items credited or charged directly to equity, in
which case the deferred tax is also recorded in equity.

Deferred tax assets and liabilities are offset when they relate to income tax levied
by the same taxation authority and the Company intends to settle its current tax
assets and liabilities on a net basis.

Basic earnings per share

Basic earnings per share are calculated by dividing net income by the number of
weighted average ordinary shares outstanding at the date of statement of financial
position. In the case of a capital increase, the number of weighted average ordinary
shares is calculated according to the period of the subscription received from increase
in and paid-up share capital.

In case of stock dividend payment, the number of ordinary shares outstanding before
the event is adjusted for the proportionate change in the number of ordinary shares
outstanding as if the event had occurred at the beginning of the earliest period presented.

Fair value measurements

Fair value is the price that would be received from selling an asset or paid to transfer a
liability in an ordinary transaction between market participants at the measurement date,
regardless of whether that price is directly observable or estimated using valuation
technique. In estimating the fair value of an asset or a liability, the Company takes into
account the characteristics of the asset or liability as market participants would take those
characteristics into account when pricing the asset or liability at the measurement date.
Fair value for measurement and/or disclosure purposes in these consolidated financial
statements is determined on such a basis.

IUU 56-10ne Report 2564
usSun lolawiaa uaddaoa (Us:ztnAlng) Sifa (UKsu)



misUs:naussadla:nanisaiuviu msAAuqQuandns 03 vumswu lPNasuuy
Business Operations and Performance Corporate Governance Financial Statement Attachments

In addition, fair value measurements are categorized into Level 1, 2 or 3 based on
the degree to which the inputs to the fair value measurements are observable and the
significance of the inputs to the fair value measurement in its entirely, which are
described as follows:

- Level 1 inputs are quoted prices (unadjusted) in active markets for identical
assets or liabilities that the entity can access at the measurement date.

- Level 2 inputs are inputs, other than quoted prices included within Level 1,
which are observable for the asset or liability, either directly or indirectly.

- Level 3 inputs are unobservable inputs for the asset or liability.
3.15 Use of Management’s Judgments

The preparation of financial statements in conformity with Thai Financial Reporting
Standards (TFRSs) requires the Company’s management to exercise various judgments
in order to determine the accounting policies, estimates and assumptions that affect
the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenue
and expense during the year. Although these estimates are based on management’s
reasonable consideration of current events, actual results may differ from these estimates.

Significant increase in credit risk

As explained in Note 3.4, expected credit losses are measured as an allowance equal
to 12-month ECL for stage 1 assets, or lifetime ECL for stage 2 or stage 3 assets. An
asset moves to stage 2 when its credit risk has increased significantly since initial
recognition. TFRS 9 does not define what constitutes a significant increase in credit
risk. In assessing whether the credit risk of an asset has significantly increased the
Company takes into account qualitative and quantitative reasonable and supportable
forward looking information.

RELATED PARTY TRANSACTIONS

The accompanying financial statements include certain transactions with related
companies. The relationship may be that of shareholding or the companies may have the
same group of shareholders or directors. The financial statements reflect the effects of these
transactions in the normal business practice, and the price rates, interest rates, terms and
conditions are considered to be at arms length, for related party as approved by the Board
or the shareholders.

Relationships with related parties other than subsidiaries, associates and joint ventures as
at December 31, 2021 were as follows:

Relationships
IFS Capital Limited Major Shareholder
IFS Capital Holdings (Thailand) Limited Related Company
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Significant transactions with related person or parties for the years ended December 31,

2021 and 2020 were as follows:

2021 2020
Baht Baht
Management benefit expenses
Short-term benefits 36,114,800 32,832,895
Post-employment benefits 864,553 684,417
Other long-term benefits 44,736 50,031
37,024,089 33,567,343
Dividend payment
IFS Capital Limited 25,210,500 42,317,625
IFS Capital Holdings (Thailand) Limited 25,313,400 42,490,350
50,523,900 84,807,975
5. SUPPLEMENTARY DISCLOSURE OF CASH FLOWS INFORMATION

5.1 Cash and cash equivalents as at December 31, 2021 and 2020 consisted of the

following:
2021 2020
Baht Baht
Cash on hand 30,000 30,000
Cash at banks - current accounts 8,607,479 37,069,173
Cash at banks - savings accounts 325,130,469 353,520,128
333,767,948 390,619,301

5.2 Changes in liabilities from financing activities as at December 31, 2021 and 2020
consisted of the following:

Cash flows from financing activities

Balance Cash Cash Balance
as at received paid as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht

Short-term borrowings from
financial institutions
Long-term borrowings

1,825,000,000
392,833,333

1,425,000,000
403,580,000

12,065,000,000
200,000,000

(11,665,000,000)
(210,746,667)
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Cash flows from financing activities

Balance Cash Cash
as at received paid
January 1,
2020
Baht Baht Baht
Short-term borrowings from
financial institutions 2,210,000,000 10,775,000,000  (11,560,000,000)
Long-term borrowings 266,980,000 300,000,000 (163,400,000)
As at Changes in cash flows Non-cash
January 1,  Cash received Cash paid items®
2021
Lease liabilities - - (440,640) 1,444,295

M

6. FACTORING RECEIVABLES

Non-cash items were arisen from car rental agreements.

Balance
as at
December 31,
2020
Baht

1,425,000,000
403,580,000

As at
December 31,

2021

1,003,655

Factoring receivables as at December 31, 2021 and 2020 consisted of the following:

Factoring receivables

Less Allowance for expected credit losses

Less Factoring payables
Factoring receivables, net

2021 2020
Baht Baht
4,219,541,529 3,402,411,026

(86,076,618) (87,112,738)
4,133,464,911 3,315,298,288

(882,989,537) (647,740,661)
3,250,475,374 2,667,557,627

Factoring receivables as at December 31, 2021 and 2020 was classified by staging as follows:

Unit : Baht

Low credit risk receivables
Significant increase in credit risk receivables
Default receivables in credit risk

As at December 31, 2021
Factoring Recognized amount
receivables as allowance for

expected credit losses

Allowance
for expected
credit losses

Total

Low credit risk receivables
Significant increase in credit risk receivables
Default receivables in credit risk

3,728,032,826 2,951,458,005 84,539
405,745,355 298,414,708 228,731
85,763,348 85,763,348 85,763,348
4,219,541,529 3,335,636,061 86,076,618
Unit : Baht
As at December 31, 2020
Factoring Recognized amount  Allowance
receivables as allowance for for expected

expected credit losses

credit losses

Total

3,091,277,137 2,482,214,092 61,471
223,004,204 185,193,056 100,827
88,129,685 86,950,440 86,950,440
3,402,411,026 2,754,357,588 87,112,738
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Allowance for expected credit losses for the year ended December 31, 2021 and 2020

consisted of the following:

Unit : Baht
2021
Allowance for expected credit losses
Performing Under- Non-Performing Total
(Stage 1) Performing (Stage 3)
(Stage 2)
Balance as at January 1, 2021 61,471 100,827 86,950,440 87,112,738
Changes in staging 36,216 (36,216) - -
Changes in risk parameters (23,143) 164,120 (616,512) (475,535)
New financial assets originated
or purchased 12,443 - - 12,443
Financial assets derecognized (2,448) - - (2,448)
Written-off - - (570,580) (570,580)
Balance as at December 31, 2021 84,539 228,731 85,763,348 86,076,618
Unit: Baht
2020
Allowance for expected credit loss Allowance
Performing Under- Non- for doubtful Total
(Stage 1) Performing Performing accounts
(Stage 2) (Stage 3)
Balance as at December 31, 2019 - - - 72,100,704 72,100,704
Impact of adoption of TFRS 9 95,247 155,681 65,746,217 (72,100,704) (6,103,559)
Balance as at January 1, 2020 95,247 155,681 65,746,217 - 65,997,145
Changes in staging (24,375,456) (6,860) 24,382,316 - -
Changes in risk parameters 24,352,776 (28,984) (3,156,265) - 21,167,527
New financial assets originated
or purchased 6,942 11,559 - - 18,501
Financial assets derecognized (18,038) (30,569) (21,828) - (70,435)
Written off - - - - -
Balance as at December 31, 2020 61,471 100,827 86,950,440 - 87,112,738

HIRE PURCHASE RECEIVABLES

Hire purchase receivables as at December 31, 2021 and 2020 consisted of the following:

Outstanding contract price
Less Unearned financing income

Less Allowance for expected credit losses

Due within one year

Less Unearned financing income
Allowance for expected credit losses

Hire purchase current receivables, net

Hire purchase non-current receivables, net
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2021 2020
Baht Baht
1,589,992 5,073,263
(62,307) (381,119)
1,527,685 4,692,144
(359) (38,966)
1,527,326 4,653,178
1,589,992 3,483,271
(62,307) (318,812)
(359) (38,966)
1,527,326 3,125,493
R 1,527,685
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Hire purchase receivables as at December 31, 2021 and 2020 were classified by staging as
follows:

Unit : Baht

As at December 31, 2021
Hire purchase Recognized amount  Allowance
receivables as allowance for for expected

expected credit losses credit losses

Low credit risk receivables 1,527,685 1,589,992 359
Total 1,527,685 1,589,992 359
Unit : Baht
As at December 31, 2020
Hire purchase Recognized amount  Allowance
receivables as allowance for for expected

expected credit losses credit losses

Low credit risk receivables 4,107,395 4,479,981 15,562
Significant increase in credit risk receivables 584,749 593,282 23,404
Total 4,692,144 5,073,263 38,966

Allowance for expected credit losses for the years ended December 31, 2021 and 2020
consisted of the following:

Unit : Baht
2021
Allowance for expected credit losses
Performing Under- Non- Total
(Stage 1) Performing Performing
(Stage 2) (Stage 3)
Balance as at January 1, 2021 15,562 23,404 - 38,966
Changes in risk parameters (15,203) - - (15,203)
Financial assets derecognized - (23,404) - (23,404)
Balance as at December 31, 2021 359 _ _ 359
Unit: Baht
2020
Allowance for expected credit loss
Performing Under- Non- Allowance Total
(Stage 1) Performing Performing  for doubtful
(Stage 2) (Stage 3) accounts
Balance as at December 31, 2019 - - - 3,673 3,673
Impact of adoption of TFRS 9 3,436 403 - (3,673) 166
Balance as at January 1, 2020 3,436 403 - - 3,839
Changes in staging - - - - -
Changes in risk parameters - - - - -
New financial assets originated
or purchased 15,562 23,404 - - 38,966
Financial assets derecognized (3,436) (403) - - (3,839)
Written off - - - - -
Balance as at December 31, 2020 15,562 23,404 - - 38,966
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Finance lease receivables as at December 31, 2021 and 2020 consisted of the following:

Outstanding contract price
Less Deposits on finance lease
Less

Less

Due within one year
Less Deposits on finance lease

Less Unearned financing income

Unearned financing income

Allowance for expected credit losses

Finance lease current receivables, net
Finance lease non-current receivables, net

2021 2020
Baht Baht
213,603,281 247,884,553
(80,291,569) (88,632,466)
(12,093,330) (14,466,580)
121,218,382 144,785,507
(9,263,561) (8,628,938)
111,954,821 136,156,569
91,309,965 98,290,197
(28,318,141) (21,121,313)
(6,856,776) (7,710,518)
56,135,048 69,458,366
55,819,773 66,698,203

Finance lease receivables as at December 31, 2021 and 2020 were classified by staging as

follows:

Low credit risk receivables
Significant increase in credit risk receivables
Default receivables in credit risk

Total

Low credit risk receivables
Significant increase in credit risk receivables
Default receivables in credit risk

Total

WU 56-10ne Report 2564
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As at December 31, 2021

Unit : Baht

Lease contract

Recognized amount

Allowance

receivables as allowance for for expected
expected credit losses credit losses
108,712,772 119,532,430 1,575,384
1,407,300 1,452,835 59,867
11,098,310 11,098,310 7,628,310
121,218,382 132,083,575 9,263,561
Unit : Baht
As at December 31, 2020
Finance lease Recognized amount  Allowance

receivables as allowance for for expected
expected credit losses credit losses

107,879,826 118,287,373 623,733
29,497,099 32,776,649 3,996,623
7,408,582 7,408,582 4,008,582
144,785,507 158,472,604 8,628,938

Attachments
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Allowance for expected credit losses for the year ended December 31, 2021 and 2020

consisted of the following:

Unit : Baht
2021
Allowance for expected credit losses
Performing Under- Non- Total
(Stage 1) Performing Performing
(Stage 2) (Stage 3)
Balance as at January 1, 2021 623,733 3,996,623 4,008,582 8,628,938
Changes in staging 3,124,193 (3,137,266) 13,073 -
Changes in risk parameters (2,583,586) 39,687 1,902,679 (641,220)
New financial assets originated
or purchased 412,964 - 1,703,976 2,116,940
Financial assets derecognized (1,920) (839,177) - (841,097)
Balance as at December 31, 2021 1,575,384 59,867 7,628,310 9,263,561
Unit: Baht
2020
Allowance for expected credit loss
Performing Under- Non- Allowance Total
(Stage 1) Performing Performing  for doubtful
(Stage 2) (Stage 3) accounts
Balance as at December 31, 2019 - - - 1,602,327 1,602,327
Impact of adoption of TFRS 9 2,018,163 2,427,395 1,365,168 (1,602,327) 4,208,399
Balance as at January 1, 2020 2,018,163 2,427,395 1,365,168 - 5,810,726
Changes in staging (3,832,053) 1,818,695 2,013,358 - -
Changes in risk parameters 2,147,841 (222,330) 40,128 - 1,965,639
New financial assets originated
or purchased 329,846 - 1,109,347 - 1,439,193
Financial assets derecognized (40,064) (27,137) - - (67,201)
Written off - - (519,419) - (519,419)
Balance as at December 31, 2020 623,733 3,996,623 4,008,582 - 8,628,938
9. INVENTORY FINANCE RECEIVABLES
Inventory finance receivables as at December 31, 2021 and 2020 were as follows:
2021 2020
Baht Baht
Inventory finance receivables 120,573,626 127,216,279
Less Allowance for expected credit losses (7,427,183) (6,525,343)
Inventory finance receivables, net 113,146,443 120,690,936
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Inventory finance receivables as at December 31, 2021 and 2020 were classified by staging

as follows:

Low credit risk receivables

Significant increase in credit risk receivables

Default receivables in credit risk
Total

As at December 31, 2021

Unit : Baht

Inventory finance Recognized amount as

Allowance

receivables allowance for expected for expected
credit losses credit losses
105,016,027 105,016,027 1,769,995
11,011,875 11,511,875 1,111,464
4,545,724 4,545,724 4,545,724
120,573,626 121,073,626 7,427,183
Unit : Baht
As at December 31, 2020
Inventory finance Recognized amount as Allowance

Low credit risk receivables

Significant increase in credit risk receivables

Default receivables in credit risk
Total

receivables allowance for expected for expected
credit losses credit losses

115,827,377 115,827,377 1,774,775
6,843,178 7,843,178 204,844
4,545,724 4,545,724 4,545,724
127,216,279 128,216,279 6,525,343

Allowance for expected credit loss for the year ended December 31, 2021 was as follows:

Balance as at January 1, 2021
Changes in staging

Changes in risk parameters
Written off

Balance as at December 31, 2021

Balance as at December 31, 2019
Impact of adoption of TFRS 9

Balance as at January 1, 2020

Changes in staging

Changes in risk parameters

New financial assets originated
or purchased

Financial assets derecognized

Written off

Balance as at December 31, 2020

IUU 56-10ne Report 2564

Unit: Baht
Allowance for expected credit loss
Performing Under- Non- Total
(Stage 1) Performing Performing
(Stage 2) (Stage 3)
1,774,775 204,844 4,545,724 6,525,343
(42,788) 42,788 - -
38,008 919,832 - 957,840
- (56,000) - (56,000)
1,769,995 1,111,464 4,545,724 7,427,183
Unit: Baht
Allowance for expected credit loss
Performing Under- Non- Allowance
(Stage 1) Performing Performing  for doubtful Total
(Stage 2) (Stage 3) accounts
- - - 3,830,446 3,830,446
3,983,815 915,679 3,830,446 (3,830,446) 4,899,494
3,983,815 915,679 3,830,446 - 8,729,940
581,516 (581,516) - - -
(2,273,483) (129,319) - - (2,402,802)
315,120 - 715,278 - 1,030,398
(832,193) - - - (832,193)
1,774,775 204,844 4,545,724 - 6,525,343
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10. BANK DEPOSIT HELD AS COLLATERAL

As at December 31, 2021 and 2020, fixed deposit at bank of Baht 163,632 and Baht 162,942,
respectively, have been pledged with a bank as collateral for issuing bank guarantees on behalf

11.

of the Company.

INVESTMENT PROPERTIES

Investment properties as at December 31, 2021 and 2020 consisted of the following:

Balance as at  Additions (Disposals) Balance as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht
Cost
Condominium 88,390,785 - - 88,390,785
Total cost 88,390,785 - - 88,390,785
Accumulated depreciation
Condominium (25,714,837)  (4,649,355) - (30,364,192)
Total accumulated depreciation (25,714,837)  (4,649,355) - (30,364,192)
Investment properties 62,675,948 58,026,593
Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2020 2020
Baht Baht Baht Baht
Cost
Condominium 88,390,785 - - 88,390,785
Total cost 88,390,785 - - 88,390,785
Accumulated depreciation
Condominium (21,052,744)  (4,662,093) - (25,714,837)
Total accumulated depreciation (21,052,744)  (4,662,093) - (25,714,837)
Investment properties 67,338,041 62,675,948
Depreciation for the years ended December 31,
2021 Baht 4,649,355
2020 Baht 4,662,093

As at December 31, 2021 and 2020, fair value of investment properties of the Company
which amounted to Baht 126.67 million and Baht 119.22 million, respectively.
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Plant and equipment as at December 31, 2021 and 2020 consisted of the following:

Cost
Condominium
Furniture and fixtures
Vehicles
Total cost

Accumulated depreciation
Condominium
Furniture and fixtures
Vehicles
Total accumulated
depreciation
Plant and equipment

Cost
Condominium
Furniture and fixtures
Vehicles
Total cost

Accumulated depreciation
Condominium
Furniture and fixtures
Vehicles
Total accumulated
depreciation
Plant and equipment

Depreciation for the years ended December 31,

2021
2020

Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht
57,161,315 - - 57,161,315
32,623,887 83,800 - 32,707,687
9,845,885 - (2,062,000) 7,783,885
99,631,087 83,800 (2,062,000) 97,652,887
(36,287,167) (3,521,155) - (39,808,322)
(31,545,511) (329,520) - (31,875,031)
(8,085,320) (936,633) 2,061,997 (6,959,956)
(75,917,998) (4,787,308) 2,061,997 (78,643,309)
23,713,089 19,009,578
Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2020 2020
Baht Baht Baht Baht
57,161,315 - - 57,161,315
32,575,037 48,850 - 32,623,887
9,845,885 - - 9,845,885
99,582,237 48,850 - 99,631,087
(32,756,366) (3,530,801) - (36,287,167)
(30,893,169) (652,342) - (31,545,511)
(6,979,699) (1,105,621) - (8,085,320)
(70,629,234) (5,288,764) - (75,917,998)
28,953,003 23,713,089
Baht 4,787,308
Baht 5,288,764

As at December 31, 2021 and 2020, certain equipment at cost of Baht 44.01 million and
Baht 30.62 million, respectively, were fully depreciated but still in use.
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13. RIGHT-OF-USE ASSETS

Right-of-use assets as at December 31, 2021 were as follows (as at December 31, 2020: Nil):

Balance as at Additions (Decreases) Balance as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht
Cost
Vehicles - 1,409,481 - 1,409,481
Total cost - 1,409,481 - 1,409,481
Accumulated depreciation
Vehicles - (430,675) - (430,675)
Total accumulated depreciation - (430,675) - (430,675)
Right-of-use assets - 978,806

Depreciation for the year ended December 31,
2021 Baht 430,675

The maturity analysis of lease liabilities is presented in Note 19.

Unit : Baht
For the year ended December 31, 2021

Amounts recognized in profit or loss

Depreciation on right-of-use assets 430,675
Interest expense on lease liabilities 34,815
For the year ended December 31, 2021, the total cash outflow for leases amounted to Baht 0.44
million (2020: Nil).

14. OTHER INTANGIBLE ASSETS

Other intangible assets as at December 31, 2021 and 2020 consisted of the following:

Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht
Cost
Golf membership fee 150,000 - - 150,000
Computer software 10,245,221 1,786,900 - 12,032,121
Total cost 10,395,221 1,786,900 - 12,182,121
Accumulated amortization
Computer software (9,690,748) (621,680) - (10,312,428)
Total accumulated amortization (9,690,748) (621,680) - (10,312,428)
Intangible assets 704,473 1,869,693
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Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2020 2020
Baht Baht Baht Baht
Cost
Golf membership fee 150,000 - - 150,000
Computer software 10,074,949 170,272 - 10,245,221
Total cost 10,224,949 170,272 - 10,395,221
Accumulated amortization
Computer software (9,304,580) (386,168) - (9,690,748)
Total accumulated amortization (9,304,580) (386,168) - (9,690,748)
Intangible assets 920,369 704,473

Amortization for the years ended December 31,
2021 Baht 621,680
2020 Baht 386,168

15. DEFERRED TAX ASSETS

Deferred tax assets and liability as at December 31, 2021 and 2020 were as follows:

2021 2020

Baht Baht
Deferred tax assets 32,071,547 36,457,738
Deferred tax liability (4,970)

32,066,577 36,457,738

Movements of deferred tax assets and liability during the years were as follows:

As at Transactions Transaction As at
January 1, recognized in recognized in  December 31,
2021 profit or loss other 2021
comprehensive
income
Baht Baht Baht Baht
Deferred tax assets
Allowance for expected credit losses 20,461,197 92,347 - 20,553,544
Bad debt in process of litigation 772,224 (519,554) - 252,670
Assets from lease contract 8,682,210 (4,681,278) - 4,000,932
Provisions for employee benefits 6,542,107 722,294 - 7,264,401
Total 36,457,738 (4,386,191) - 32,071,547
Deferred tax liability
Lease liabilities - (4,970) - (4,970)
Total - (4,970) - (4,970)
36,457,738 (4,391,161) - 32,066,577
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As at Transactions Transaction As at
January 1, recognized in recognized in  December 31,
2020 profit or loss other 2020
comprehensive
income
Baht Baht Baht Baht
Deferred tax assets
Allowance for expected credit losses 15,507,430 4,953,767 - 20,461,197
Bad debt in process of litigation 772,224 - - 772,224
Assets from lease contract 11,938,895 (3,256,685) - 8,682,210
Provisions " employee benefits 6,276,634 461,326 (195,853) 6,542,107
34,495,183 2,158,408 (195,853) 36,457,738

16. PROPERTIES FORECLOSED

Properties foreclosed as at December 31, 2021 was as follows (as at December 31, 2020: Nil):

Properties foreclosed

Less Allowance for impairment losses

Properties foreclosed, net

As at
December 31,
2021
Baht

6,217,172
(5,417,172)

800,000

In 2021, the Company has transferred finance lease receivables totaling by Baht 6.22 million
to properties foreclosed amounted to Baht 0.80 million and recognized the remaining balance
amounted to Baht 5.42 million as impairment losses on assets and presented in administrative
expenses in the statement of comprehensive income for the year ended December 31, 2021.

17. SHORT-TERM BORROWINGS FROM FINANCIAL INSTITUTIONS

Short-term borrowings from financial institutions as at December 31, 2021 and 2020

consisted of the following:

Promissory notes

2021
Baht

1,825,000,000

2020
Baht

1,425,000,000

As at December 31, 2021 and 2020, the Company has short-term borrowings from financial
institutions which bear interest rate at 1.50% to 2.32% per annum and 1.50% to 2.90% per

annum, respectively.
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LONG-TERM BORROWINGS

Long-term borrowings as at December 31, 2021 and 2020 consisted of the following:

2021 2020

Baht Baht
Long-term borrowings 392,833,333 403,580,000
Current portion of long-term borrowings (205,566,666)  (178,800,000)

187,266,667 224,780,000

As at December 31, 2021 and 2020, the Company entered into long-term borrowings with
financial institutions at the floating interest rates 2.61% to 3.60% per annum and 2.62%
to 4.00% per annum, respectively, and are repayable quarterly installments, the last
installment of such borrowings fall due in June 2024.

LEASE LIABILITIES

Lease liabilities as at December 31, 2021 consisted of the following (as at December 31,
2020: Nil):

Unit : Baht
2021
Maturity analysis:
Year 1 489,600
Year 2 489,600
Year 3 48,960
1,028,160
Less Unearned interest (24,505)
Total 1,003,655
Analyzed as:
Current 467,932
Non-current 535,723
Total 1,003,655

The Company does not face a significant liquidity risk with regard to its lease liabilities.
Lease liabilities are monitored within the Company’s treasury function.
NON-CURRENT PROVISIONS FOR EMPLOYEE BENEFITS

Non-current provisions for employee benefits for the years ended December 31, 2021 and
2020 consisted of the following:

2021 2020
Baht Baht
Provisions for employee benefits for severance pay
(see Note 20.1) 31,008,088 27,510,884
Provisions for employee benefits for long service awards
(see Note 20.2) 5,313,917 5,199,649

36,322,005 32,710,533
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20.1 Provisions for employee benefits for severance pay

Change in the present value of provisions for employee benefits for severance pay for

the years ended December 31, 2021 and 2020 were as follows:

2021 2020
Baht Baht
Present value of provisions for employee
benefits for severance pay, beginning balance 27,510,884 26,572,481
Cost of service - current period 3,101,052 2,822,654
Interest cost 396,152 370,664
Benefits paid during the years - (1,409,392)
Actuarial gains - (845,523)
Present value of provisions for employee
benefits for severance pay, ending balance 31,008,088 27,510,884

Provisions for employee benefits for severance pay expenses recognized in the
statements of comprehensive income for the years ended December 31, 2021 and 2020

were as follows:

2021 2020

Baht Baht
Cost of service - current period 3,101,052 2,822,654
Interest cost 396,152 370,664
Actuarial (gains) loss
- Change in financial assumptions - 948,214
- Change in demographic assumptions - 232,985
- Experience adjustments - (2,026,722)

- (845,523)

20.2 Provisions for employee benefits for long service awards

Change in the present value of provisions for employee benefits for long service awards

for the years ended December 31, 2021 and 2020 were as follows:

2021 2020
Baht Baht
Present value of provisions for employee benefits
for long service awards, beginning balance 5,199,649 4,810,687
Cost of service - current period 699,356 650,360
Interest cost 74,912 67,344
Benefits paid during the years (660,000) (195,000)
Actuarial gains - (133,742)
Present value of provisions for employee benefits
for long service awards, ending balance 5,313,917 5,199,649
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Provisions for employee benefits for long service awards expense recognized in the
statements of comprehensive income for the years ended December 31, 2021 and 2020
were as follows:

2021 2020

Baht Baht
Cost of service - current period 699,356 650,360
Interest cost 74,912 67,344
Actuarial (gains) loss
- Change in financial assumptions - 401,803
- Change in demographic assumptions - (55,218)
- Experience adjustments - (480,327)

- (133,742)

The Company calculated non-current provisions for employee benefits by using
actuarial technique. The assumptions as at December 31, 2021 and 2020 consisted of

the following:

Financial assumptions
Discount rate (%)
Salary increase (%)
Demographic assumptions

Turmover rate (%) depending on age group of employees

Retirement age (years)

2021

1.44
4.00

2,9,25
60

2020

1.44
4.00

2,9,25
60

Sensitivity analysis on significant actuarial assumptions represents impact of change in
the significant actuarial assumptions on present value of non-current provisions for
employee benefits as at December 31, 2021 and 2020 were as follows:

Legal severance pay benefit
Financial assumptions
Discount rate
- 1% increase
- 1% decrease
Expected rate of salary increase
- 1% increase
- 1% decrease
Demographic assumptions
Turnover rate
- 1% increase
- 1% decrease
Long service year award
Financial assumptions
Discount rate
- 1% increase
- 1% decrease
Demographic assumptions
Turnover rate
- 1% increase
- 1% decrease
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usSun lolawiaa uaddaoa (Us:ztnAlng) Sifa (UKsu)

2021
Baht

(3,001,915)
3,502,478

3,705,061
(3,229,434)

(3,106,038)
1,120,015

(347,964)
391,467

(364,109)
263,288

2020
Baht

(2,831,015)
3,311,122

3,189,965
(2,791,294)

(2,930,170)
1,066,929

(339,835)
382,451

(356,004)
257,647
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Maturity analysis of the benefit payments of non-current provisions for employee
benefits as at December 31, 2021 and 2020 were as follows:

21.

22.

23.

2021 2020
Baht Baht
Legal severance pay benefit
Within 1 year - -
Over 1 to 5 years 10,582,549 7,258,082
Over 5 year 20,425,539 20,252,802
Total 31,008,088 27,510,884
Long service year award
Within 1 year 555,000 660,000
Over 1 to 5 years 3,000,000 2,520,000
Over 5 year 1,758,917 2,019,649
Total 5,313,917 5,199,649

PREMIUM ON ORDINARY SHARES

The share premium account is set up under the provisions of Section 51 of the Public
Companies Act. B.E. 2535, which requires companies to set aside share subscription monies
received in excess of the par value of the shares issued less expenses relating to the increase in
share capital which is a reserve account and cannot be distributed as dividend.

LEGAL RESERVE

Pursuant to the Public Companies Act. B.E. 2535 (1992), the Company must allocate to a
reserve fund from the annual net profit, of not less than five percent of the annual net profit
deducted by the total accumulated loss brought forward (if any) until the reserve fund
reaches an amount of not less than ten percent of the registered capital. The legal reserve
could not be used for dividend payment.

As at December 31, 2021 and 2020, the Company has legal reserve by ten percent of the
authorized capital.

EXPENSES BY NATURE

Net profit for the years ended December 31, 2021 and 2020 were arrived at after charging
the following items:

2021 2020
Baht Baht
Directors and management benefit expenses 37,024,089 33,567,343
Employee benefit expenses 68,678,216 65,235,280
Depreciation and amortization 10,489,021 10,337,025
Impairment loss determined in
accordance with TFRS 9 1,032,317 22,723,452
Business tax 12,276,212 11,844,977
Professional fee 4,668,450 3,562,545
Finance cost 35,210,540 38,922,190
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INCOME TAX EXPENSE

Income tax expense for the years ended December 31, 2021 and 2020 consisted of the following:

2021 2020
Baht Baht
Income tax expense from taxable income
per income tax return 36,265,821 35,897,617
Deferred tax expenses relating to the origination and
reversal of temporary differences 4,391,161 (1,557,507)
Income tax expense per the statements of
comprehensive income 40,656,982 34,340,110

The reconciliation between income tax and accounting income for the years ended
December 31, 2021 and 2020 were as follows:

2021 2020
Baht Baht
Accounting income before tax 193,480,824 167,956,227
Income tax at 20% 38,696,165 33,591,245
Tax effect of non-deductible expenses 1,960,817 748,865
Income tax per the statements of comprehensive
income 40,656,982 34,340,110
Deferred tax expense (income) relating to the
origination and reversal of temporary differences (4,391,161) 1,557,507
Income tax expense from taxable income
per income tax return 36,265,821 35,897,617

The Company used tax rates of 20% for the income tax calculation for the years ended
December 31, 2021 and 2020 and deferred tax as at December 31, 2021 and 2020.

FINANCIAL INFORMATION BY SEGMENT

The business segment results are prepared based on the Management of the Company.
The operating results by business segment provided to Chief Operating Decision Maker to
make decisions about allocating resources to, and assessing the performance of, operating
segments is measured in accordance with Thai Financial Reporting Standard.

The business segments are described below:

Factoring business: is a short term-loan that provides liquidity to the business immediately
and enables the business to increase its turnover in the form of buying accounts receivable.
The factoring facility is applicable to both domestic and international sales.

Hire purchase and finance leasing business: are long-term loans for invested in business industry.

Others: encompasses a range of activities from corporate decisions, income and expenses
not attributed to the business segments described.

For the years ended December 31, 2021 and 2020, there is no revenue from a single external
customer contributed 10% or more to the Company’s total revenue.
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The financial statements by business segment for the years ended December 31, 2021 and
2020 were as follows:

Unit : Baht’000

For the year ended December 31, 2021 For the year ended December 31, 2020
Factoring  Hire purchase  Others Total Factoring Hire purchase Others Total
business and finance business and finance
lease business lease business
Income from operations 339,027 9,771 - 348,798 322,762 14,176 - 336,938
Other income 34,027 2,594 - 36,621 35,267 2,529 - 37,796
Total income 373,054 12,365 - 385,419 358,029 16,705 - 374,734
Selling and Administrative
expenses 150,701 4,995 - 155,696 138,664 6,469 - 145,133
Impairment loss determined
in accordance with TFRS 9 436 596 - 1,032 18,911 3,812 - 22,723
Finance cost 34,081 1,130 - 35211 37,187 1,735 - 38,922
Total operation expenses 185,218 6,721 - 191,939 194,762 12,016 - 206,778
Profit before income tax
expense 187,836 5,644 - 193,480 163,267 4,689 - 167,956
Income tax expenses 36,988 3,669 - 40,657 32,220 2,120 - 34,340
Net profit for the years 150,848 1,975 - 152,823 131,047 2,569 - 133,616
Total assets 3,363,622 113,482 453,868 3,930,972 2,788,249 140,810 520,515 3,449,574

PROVIDENT FUND

The Company has a contributory staff provident fund for its employees who apply to join
after one year’s service which was registered as the provident fund in accordance with the
Provident Fund Act B.E. 2530 (1987).

For the years ended December 31, 2021 and 2020, the Company’s contributions included in
selling and administrative expenses in the statement of comprehensive income amounting to
Baht 4.86 million and Baht 4.79 million, respectively.

DIVIDENDS PAID

27.1 On April 20, 2021, the Ordinary Shareholder’s Meeting passed the resolutions to pay
dividend at the rate of Baht 0.14 per share on 493,499,975 shares, totaling Baht
69,089,996. Such dividend was paid on May 14, 2021.

27.2 On April 1, 2020, the Board of Directors Meeting passed the resolutions to pay
interim dividend at the rate of Baht 0.235 per share on 493,499,975 shares, totaling
Baht 115,972,494, Such dividend was paid on April 30, 2020. Additionally, the
Ordinary Shareholder’s Meeting has acknowledged the interim dividend payment on
June 29, 2020.
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28. COMMITMENTS

As at December 31, 2021 and 2020, the Company has the committed credit facility agreements
with financial institutions for general corporate funding requirements as follows:

2021 2020
Baht Baht
Total credit facilities 5,343,000,000 5,226,000,000

As at December 31, 2021 and 2020, the Company had utilized the letters of credit with
financial institutions amounting to Baht 0.50 million and Baht 1.00 million, respectively,
for factoring, hire purchase and finance lease receivables. However, as at December 31, 2021
and 2020, the Company had unused such credit facilities with financial institutions totaling
Baht 2,766 million and Baht 3,108 million, respectively.

29. CAPITAL MANAGEMENT

The Company’s objectives in managing capital are to safeguard the Company ability to continue
as a going concern in order to provide returns for shareholders and benefits for other stakeholders.

Moreover, on April 8, 2010, the Company had obtained the approval from the Department of
Business Development to operate a business under annex 3 (21). However, the Company is required
to have a minimum capital of the Company of not less than Baht 427,954,151 (see Note 1).

The Company has to comply with the conditions specified in the certificate of foreign
business operations in that the total amount of loans used in the operation of the business
permitted must not exceed seven times of the principal. As at December 31, 2021 and 2020,
the Company is in compliance to the conditions as mentioned.

In addition, the Company also has to comply with financial covenants with a financial institution in
that the Company should maintain its debt to equity ratio to not exceed eight times and with
another financial institution in that the Company shall maintain its gearing ratio to not
exceed 6.5 times and a minimum tangible net worth of not less than Baht 650 million.
On December 31, 2021 and 2020, the Company is in compliance to the conditions as mentioned.

30. DISCLOSURE OF FINANCIAL INSTRUMENTS
Liquidity Risk

Liquidity risk arises from the problem in adequately raising fund and in time to meet commitment
as indicated in the financial instruments. The management, based on the Company’s current
financial position and result of operations, believes that the Company’s liquidity risk is minimal.

Credit Risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting
in a financial loss to the Company. The Company has adopted the policy to prevent such risk by
performing credit analysis on customers’ information and follow-up on customer status consistently
according to the Company’s regulations. The maximum exposure to credit risk in the event the
counter parties fail to perform their obligations is the carrying amount of the assets as recorded in
the statements of financial position, net of a portion of allowance for expected credit losses.
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Interest Rate Risk

Interest rate risk of financial instruments in the statements of financial position arises from the
potential of a change in interest rates having an adverse effect on the net interest earnings of the
Company in the current reporting period, and in future years. Interest rate risk arises from the
structure and characteristics of the Company’s assets, liabilities and equity or in the mismatch
in repricing dates of its assets and liabilities.

As at December 31, 2021 and 2020, financial assets and liabilities exposed to interest rate
risk are as follows:

2021
Outstanding balances of net financial instruments
Reprising or maturity dates

Depend on Interest rate
market With in 1-5 years No Total Floating Fixed
rate 1 year interest
Thousand Thousand Thousand Thousand  Thousand
Baht Baht Baht Baht Baht % %
Financial assets
Cash and cash equivalents 325,130 325,130 - 8,638 333,768 0.11 -
Bank deposits held as collateral 164 - 164 - 164 - 0.15
Factoring receivables 3,250,475 3,250,475 - - 3,250,475 8.70 -
Hire purchase receivables 1,527 1,527 - - 1,527 - 10.68
Finance lease receivables 111,955 56,135 55,820 - 111,955 8.11 -
Inventory finance receivables 113,146 113,146 - - 113,146 9.58 -
Financial liabilities
Short-term borrowing from
financial institutions 1,825,000 1,825,000 - - 1,825,000 1.69 -
Long-term borrowings 392,833 205,567 187,266 - 392,833 2.76 -
2020

Outstanding balances of net financial instruments
Reprising or maturity dates

Depend on Interest rate
market With in 1-5 years No Total Floating Fixed
rate 1 year interest
Thousand Thousand Thousand Thousand  Thousand
Baht Baht Baht Baht Baht % %
Financial assets
Cash and cash equivalents 353,520 353,520 - 37,099 390,619 0.12 -
Bank deposits held as collateral 163 - 163 - 163 - 0.30
Factoring receivables 2,667,558 2,667,558 - - 2,667,558 8.83 -
Hire purchase receivables 4,653 3,125 1,528 - 4,653 - 11.94
Finance lease receivables 136,156 69,458 66,698 - 136,156 7.74 -
Inventory finance receivables 120,691 120,691 - - 120,691 9.59 -
Financial liabilities
Short-term borrowing from
financial institutions 1,425,000 1,425,000 - - 1,425,000 1.72 -
Long-term borrowings 403,580 178,800 224,780 - 403,580 2.73 -
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Fair value measurements

Considerable judgment is necessarily required in estimation of fair value of financial assets
or financial liabilities. Accordingly, the estimated fair value presented herein is not necessarily
indicative of the amount that could be realized in a current market exchange. The use of different
market assumptions and/or estimation methodologies may have a material effect on the estimated
fair value. The following methods and assumptions were used by the Company in estimating fair
values of financial instruments.

1. Financial assets or financial liabilities not measured at fair value

Cash and cash equivalents, other receivables, bank deposits held as collateral, short-term
borrowings from financial institutions and other current liabilities; the fair values
approximate their carrying amounts due to the relatively short period to maturity.

Factoring receivables, finance lease receivables and inventory finance receivables, which
carry a floating interest rate receivables except for hire purchase receivables which carry
a fixed interest rate receivables. The fair value is approximated by the outstanding balance
less allowance for expected credit losses.

Long-term borrowings; the fair values approximate their carrying amount presented in
the statement of financial position.

2. Non-financial assets measured at cost but their fair values are disclosed

Investment property has fair value as disclosed in Note 11 which fair value is determined
based on the market price equivalent approach, fair value hierarchy level 2.
31. APPROVAL FOR ISSUANCE OF THE FINANCIAL STATEMENTS

These financial statements have been approved for issuance by the authorized director of
the Company on February 22, 2022.
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Attachment1:

Details of Directors, Executives, Persons with controlling
interest, the person taking the highest responsibility

in finance and accounting, the person supervising
accounting, and Company Secretary

1.1 Board of Directors

Mr. Randy Sim Cheng Leong

Director, Chairman of the Board,
Member of the Compensation and
Nomination Committee

Date of Appointment: 21 September 2020
Age 43 years

Education Background

« Bachelor of Engineering (Honours) in Electrical and Electronics Engineering Nanyang Technological University, Singapore
Shareholding in Company (As of 31 Dec. 2021) : none
Family Relationship between director and executive : none

Work Experience for the past 5 years

Sep. 2020 - Present  Director, Chairman of the Board IFS Capital (Thailand) PCL
Member of the Compensation

and Nomination Committee

Aug. 2020 - Present Director IFS Factors (Malaysia) Sdn. Bhd.

Jul. 2020 - Present  Group Chief Executive Officer IFS Capital Holdings (Thailand) PCL
and Executive Director

Jul. 2020 - Present  Director IFS Capital Limited (Singapore)

Feb. 2020 - Present Director IFS Asset Management Private Limited

2018 - Present Director IFS Consumer Services Private Limited

2016 - Present Director IFS Capital Assets Private Limited

2016 - Present Director Lendingpot Private Limited

2016 - Present Director IFS Ventures Private Limited

2016 - Present Director Multiply Capital Limited

2016 - Oct. 2020 Chief Executive Officer/Country Head IFS Capital Limited, Singapore

2014 - 2016 Vice President Citibank N.A., Singapore Branch
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Mr. Singha Nikornpun

Director, Independent Director, Vice Chairman of
the Board, Chairman of the Audit Committee,

Member of the Compensation and Nomination Committee,

and Member of the Risk Management Committee

Date of Appointment: 1 March 2013

Age 68 years

Education Background

» Master of Business Administration, Abilene Christian University Dallas, Texas, USA

« Bachelor of Economics (Money and Banking), Kasetsart University

Training

 Financial Institutions Governance Program (FGP 3/2011), Thai Institute of Directors

 Capital Market Academy Leadership Program

« Politics and Governance in Democratic Systems for Executives, King Prajadhipok’s Institute
= Director Certification Program (DCP 28/2003), Thai Institute of Directors
= Role of The Compensation Committee Program (RCC 5/2008), Thai Institute of Directors

» Advanced Management of Bankers, Wharton School, University of Pennsylvania, USA

Shareholding in Company (As of 31 Dec. 2021) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years

Apr. 2021 - Present  Chairman of the Board
Apr. 2021 - Present  Director

2016 - Present
2015 - Apr. 2020

2014 - Feb. 2021

2013 - Present

2012 - Present
2012 - Present

Director

Independent Director, Chairman of the Board and
Chairman of the Audit Committee

Independent Director and Chairman of the Audit
Committee

Director, Independent Director, Vice Chairman

of the Board, Chairman of the Audit Committee,
Member of the Compensation and Nomination
Committee, and Member of the Risk Management
Chief Advisor

Independent Director and Member of the Audit
Commitee

EMCS Thai Co., Ltd.
Siam Modified Starch Co., Ltd.
Thanakorn Vegetable Oil Products Company Limited

Thai Bond Market Association

TMB Bank Public Company Limited

IFS Capital (Thailand) Public Company Limited

Association of Provident Fund

Tirathai Public Company Limited
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Mrs. Churairat Panyarachun

Director, Independent Director, Member of
the Audit Committee, Chairperson of the
Compensation and Nomination Committee

Date of Appointment: 18 April 2018

Age 68 years

Education Background
« Master of Science in Economics (Finance), Kasetsart University, Thailand
» Master of Arts in Leadership (Business, Social and Political Leadership), Rangsit University, Thailand

 Bachelor of Arts in Economics (Money & Banking), Kasetsart University, Thailand

Training
« Director Certification Program (DCP 41/2004), Thai Institute of Directors
» Top Executive Program in Management of Public Economics, King Prajadhipok’s Institute, Thailand
= Top Executive Program, The Administrative Court of Thailand
= Top Executive Program in Commerce and Trade Commerce Academy,
The Thai Chamber of Commerce and Board of Trade of Thailand (Tepcot)
« Top Executive Program in Business and Investment, Institute of Business and Industrial Development

» Forensic Accounting Certificate, Federation of Accounting Professions
Shareholding in Company (As of 31 Dec. 2021) : none
Family Relationship between director and executive : none

Work Experience for the past 5 years
2021 - Present Director Rachakarn Asset Management Company Limited

2018 - Present Director, Independent Director, Member of IFS Capital (Thailand) Public Company Limited
the Audit Committee, Chairperson of the
Compensation and Nomination Committee

2016 - Present Associate Judge Central Intellectual Property and International Trade Court,
Thailand
2015 - Present Director of the Assets and Finance Committee  King Mongkut’s University of Technology North Bangkok
2014 -2015 Director and Chairperson of the Audit Triton Holdings Public Company Limited
Committee
2013-2016 Director G Steel Public Company Limited
2011 -2015 Director and Member of the Audit Committee  GJ Steel Public Company Limited
2004 - 2016 Associate Judge Juvenile and Family Court Nonthaburi, Thailand
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Mr. Chayut Vishchuprapha

Director, Independent Director, Member of
the Audit Committee, and Member of the Risk
Management Committee

Date of Appointment: 29 June 2020
Age 69 years

Education Background
» MBA (International Banking and Finance), The University of Birmingham, Birmingham, U.K

e LL.M. (Master of Laws) in Private Law, Thammasat University, Thailand

Training

» Graduate Diploma in Business Law, Thammasat University, Thailand

« Professional Diploma in Advanced Legal Studies, (Honours), The Lawyers Council of Thailand
= Attorney Disciplinary Procedures Programme, The Lawyers Council of Thailand

= Notarial Services Attorney Programme, The Lawyers Council of Thailand

Shareholding in Company (As of 31 Dec. 2021) : none
Family Relationship between director and executive : none

Work Experience for the past 5 years

2020 - Present Director, Independent Director, IFS Capital (Thailand) Public Company Limited
Member of the Audit Committee, and
Member of the Risk Management Committee

2011 - Present Managing Director International Law Chambers Ltd.
2009 - Present Notarial Services Attorney Independent Professional
2007 - 2020 Ad Hoc Attorney Disciplinary Committee The Lawyers Council of Thailand
1995 - Present Attorney-at-Law/Legal Consultant Independent Professional
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Ms. Chionh Yi Chian

Director and Chairperson of
the Risk Management Committee

Date of Appointment: 19 April 2017
Age 54 years

Education Background

» Master of Laws National University of Singapore, Singapore

Training
» CFA Charterholder

» Graduate Diploma in Compliance, International Compliance Association
Shareholding in Company (As of 31 Dec. 2021) : none
Family Relationship between director and executive : none

Work Experience for the past 5 years

Present Group Chief Risk Officer IFS Capital Limited (Singapore)

2017 - Present Director and Chairperson of the Risk IFS Capital (Thailand) Public Company Limited
Management Committee

2017 - Present Director IFS Capital (Malaysia) Sdn. Bhd.

2017 - Present Commissioner PT. IFS Capital Indonesia

2016 - Present Director IFS Factors (Malaysia) Sdn. Bhd.

2009 - 2016 Director ECICS Limited
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Mr. Tan Ley Yen

Director, CEO, and Member of
Risk Management Committee

Date of Appointment: 18 April 2007
Age 65 years

Education Background
= Master of Business Administration in International Management Royal Holloway College, University of London (UK)

= Bachelor of Science (Honours) in Management Sciences, University of Manchester Institute of Science and Technology (UK)

Training
« Director Accreditation Program (DAP 65/2007), Thai Institute of Directors

Shareholding in Company (As of 31 Dec. 2021) : 0.04%
Family Relationship between director and executive : none

Work Experience for the past 5 years

2007 - Present Director, CEO and IFS Capital (Thailand) Public Company Limited
Member of Risk Management Committee

2006 - Present Director IFS Capital Holdings (Thailand) Company Limited

2017-2019 Director Advance Finance Public Company Limited
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1.2 Management

Mr. Tan Ley Yen

Director, CEO, and Member of
Risk Management Committee

Age 65 years

Education Background
= Master of Business Administration in International Management Royal Holloway College, University of London (UK)
= Bachelor of Science (Honours) in Management Sciences, University of Manchester Institute of Science and Technology (UK)

Training
 Director Accreditation Program (DAP 65/2007), Thai Institute of Directors

Shareholding in Company (As of 31 Dec. 2021) : 0.04%
Family Relationship between director and executive : none

Work Experience for the past 5 years

2007 - Present Director, CEO and IFS Capital (Thailand) Public Company Limited
Member of Risk Management Committee

2006 - Present Director IFS Capital Holdings (Thailand) Company Limited

2017-2019 Director Advance Finance Public Company Limited
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Mr. Guntapon Kittisiriprasert

Chief Financial Officer, Finance and
Accounts, The person taking the hig
in finance and accounting and Co

Age 59 years

Education Background

» Master of Business Administration, International Business, Schiller International University, London, UK

= Bachelor Degree in Accounting, Thammasat University

Training

» Company Secretary Program, Class 66/2015, Thai Institute of Directors

= Tranformative Accouting: Work Changing by Digital Technolodies, organized by Dharmniti Seminar & Traning Co., Ltd. - year 2021

« Risk Accounting and Risk Management for Accounts, organized by Dharmniti Seminar & Traning Co., Ltd. - year 2021
Shareholding in Company (As of 31 Dec. 2021) : none
Family Relationship between director and executive : none

Work Experience for the past 5 years

2009 - Present Chief Financial Officer and Company Secretary  IFS Capital (Thailand) Public Company Limited
2008 - 2009 General Manager, Finance IFS Capital (Thailand) Public Company Limited
1997 - 2008 Finance Manager Thai Indo Kordsa Co., Ltd.
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Mr. Paknam Sarakul

GM, Client Relations

[GLERH ]
Attachments

Age 59 years

Education Background

= Master of Business Administration, Chulalongkorn University

« Bachelor of Commerce and Accountancy (B.B.A.) in Accounting and Marketing, Thammasat University

Shareholding in Company (As of 31 Dec. 2021) : 0.02%
Family Relationship between director and executive : none

Work Experience for the past 5 years

2018 - Present GM, Client Relations IFS Capital (Thailand) Public Company Limited

2015-2018 GM, Business Development IFS Capital (Thailand) Public Company Limited

2007 - 2015 GM, Client Relations IFS Capital (Thailand) Public Company Limited

2006 Senior AVP, Client Relations and Business Ayudhaya International Factors Co., Ltd.
Development
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Ms. Kwanjai Sae-Lai

GM, Operations

Age 57 years

Education Background

 Bachelor of Business Administration in Marketing, Ramkhamhaeng University
Shareholding in Company (As of 31 Dec. 2021) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years

2007 - Present GM, Operations IFS Capital (Thailand) Public Company Limited

2006 Senior AVP, Operations Ayudhaya International Factors Co., Ltd.
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Mrs. Sutida Supanugoolsama

GM, Risk Management

Age 54 years

Education Background
» Master of Business Administration in Business Administration, Assumption University

= Bachelor of Business Administration in Accounting, Assumption University
Shareholding in Company (As of 31 Dec. 2021) : none
Family Relationship between director and executive : none

Work Experience for the past 5 years

2020 - Present GM, Risk Management IFS Capital (Thailand) Public Company Limited

2016 - 2020 VP, Risk Management Sumitomo Mitsui Trust Bank (Thai) Public Company Limited

Jan. 2016 - Jun. 2016 VP, Finance Professional One Service Co., Ltd.

1995-2014 VP, Risk Management The Royal Bank of Scotland Public Company Limited (Thailand
Branch)
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Mrs. Pensri Pettong

Head, Finance and Accounts, and
The person supervising accounting

Age 56 years

Education Background

= Bachelor of Accountancy, Dhurakij Pundit University

Training
« Tranformative Accouting: Work Changing by Digital Technolodies, organized by Dharmniti Seminar & Traning Co., Ltd. - year 2021
» Risk Accounting and Risk Management for Accounys, organized by Dharmniti Seminar & Traning Co., Ltd. - year 2021

Shareholding in Company (As of 31 Dec. 2021) : none
Family Relationship between director and executive : none
Work Experience for the past 5 years

2007 - Present Head, Finance and Accounts IFS Capital (Thailand) Public Company Limited

2005 - 2006 Manager, Finance and Accounts Ayudhaya International Factors Co., Ltd.
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Mr. Kampon Duncharoen

Head, Business Development

Age 44 years

Education Background
= Master of Business Administration in Finance-Banking, Ramkhamhaeng University
= Bachelor of Business Administration, Suan Sunandha Rajabhat University

Shareholding in Company (As of 31 Dec. 2021) : 0.0002%
Family Relationship between director and executive : none
Work Experience for the past 5 years

2011 - Present Head, Business Development IFS Capital (Thailand) Public Company Limited

2006 - 2010 Officer, Business Development IFS Capital (Thailand) Public Company Limited
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Mrs. Natsaran Pumpichet

Head, Client Relations Team 1

[GLERHIT]
Attachments

Age 52 years

Education Background

« Bachelor of Business Administration, Bangkok University
Shareholding in Company (As of 31 Dec. 2021) : 0.0006%
Family Relationship between director and executive : none

Work Experience for the past 5 years

2016 - Present Head, Client Rela-tions Team 1 IFS Capital (Thailand) Public Company Limited
2002 - 2016 AVP, Client Relations IFS Capital (Thailand) Public Company Limited
1994 - 2002 Officer, Business Development IFS Capital (Thailand) Public Company Limited
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Mr. Meechdadi Watcharasottikul

Head, Client Relations Team 2

Age 50 years

Education Background
 Bachelor of Business Administration, Ramkhamhaeng University

Shareholding in Company (As of 31 Dec. 2021) : none
Family Relationship between director and executive : none

Work Experience for the past 5 years

2016 - Present Head, Client Relations Team 2 IFS Capital (Thailand) Public Company Limited
2009 - 2015 Manager, Client Relations IFS Capital (Thailand) Public Company Limited
2005 - 2009 Officer, Client Relations IFS Capital (Thailand) Public Company Limited
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1.3 Company Secretary

Mr. Guntapon Kittisiriprasert
Appointed since 6 November 2009 *

Age 59 years

Education Background

» Master of Business Administration, International Business, Schiller International University, London, UK

= Bachelor Degree in Accounting, Thammasat University

Training

» Company Secretary Program, Class 66/2015, Thai Institute of Directors

= Tranformative Accouting: Work Changing by Digital Technolodies, organized by Dharmniti Seminar & Traning Co., Ltd. - year 2021

 Risk Accounting and Risk Management for Accounys, organized by Dharmniti Seminar & Traning Co., Ltd. - year 2021
Shareholding in Company (As of 31 Dec. 2021) : none
Family Relationship between director and executive : none

Work Experience for the past 5 years

2009 - Present Chief Financial Officer and Company Secretary  IFS Capital (Thailand) Public Company Limited
2008 - 2009 General Manager, Finance IFS Capital (Thailand) Public Company Limited
1997 - 2008 Finance Manager Thai Indo Kordsa Co., Ltd.

Remark:  * Duties and responsibilities of Company Secretary shown in Section: Corporate Governance
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Attachments 2:

Details of the directors and executives of related
companies as of 31 December 2021

Related Companies
Company

IFS Capital Holdings IFS Capital Limited
(Thailand) Co., Ltd. (singapore)

1.  Mr. Randy Sim Cheng Leong XL 1,11 11

2. Mr. Singha Nikornpun I

3. Mrs. Churairat Panyarachun |

4.  Mr. Chayut Vishchuprapha |

5. Ms. Chionh Yi Chian | 1

6. Mr.Tan Ley Yen 1, 11, 1l (M

7.  Mr. Guntapon Kittisiriprasert 1, v

8. Mr. Paknam Sarakul 1

9. Ms. Kwanjai Sae-Lai 1

10. Mrs. Sutida Supanugoolsamai 1l

11. Mrs. Pensri Pettong 1]

12. Mr. Kamplon Duncharoen I

13. Mrs. Natsaran Pumpichet 1

14. Mr. Meechai Watcharasottikul 1

Note : X = Chairman of the Board I = Director/Independent Director
Il = Authorized Director Il = Executive
IV = Company Secretary
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Attachments 4:

Assets for business operations and details of asset
appraisal

Details of Assets used in Business Operations

As shown in Part | Business Operations and Performance on Page 27-30

Details of Asset Appraisal

- None -
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Attachments 5:

Policy and guidelines on corporate governance and code
of business conduct

Policy and Practice of Corporate
Governance

Details as shown in Part Il Corporate Governance on
Page 94-137

Code of Business Conduct

282 /

1. Conflict of Interest Policy

Directors, executives and employees shall avoid any
actions in contradiction to the Company’s interest,
whether as a result from contacting with persons
related to the Company’s trading business such as
trade partners, customers, competitors or using
opportunity or data derived from their directorship
or staff position, for their own benefits; and shall
avoid entering into a business that competes with the
Company or engaging in other works not covered by
the Company’s business that affect their duties and
responsibilities.

Directors, executives and employees shall avoid
holding shares in a competing business with the
Company which may cause the directors, executives
and employees to act or omit to perform their duties
or affect their duties and responsibilities.

In the case that directors, executives and employees
have held shares, whether through inheritance, in a
competing business with the Company before being
the director, executive or employee of the Company
or before the Company has operated its business,
they shall report such holding to the Company for
acknowledgement.

In case the Board of Directors has the authority to
approve the related party transaction, there must be
an independent director or audit committee member
attending the Board meeting.

In case any of the related party transaction is in
the form of aiding financial assistance, the Board of
Directors has set guidelines for that matters in the
regulations of implementation and approval which
was approved by the Board of Directors.
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The Board of Directors determined that the Directors,
Executives and Employees who have access to
inside information must not trade the Company’s
stock before 30 days of the public dissemination of
financial statements and seven days after the public
dissemination.

The Board of Directors determined that the related
party transactions must be disclosed by detailing
the name of the person who may have a conflict of
interest, relationship, type of transaction, conditions,
pricing policy and the value of the item, reason &
necessity and opinions of the Audit Committee and/
or the Board of Directors according to the regulations
from the Stock Exchange of Thailand.

2. Corporate Assets Policy

Directors, executives and employees shall be obliged
to and responsible for supervising the Company’s
assets by protecting any undue depreciation or loss
of the assets and shall use the Company’s assets to
ensure maximum benefit to the Company. In addition,
they shall not use the Company’s assets for personal
or other benefits.

Such assets shall include tangible and non-tangible
assets such as movable properties, immovable
properties, technologies, academic knowledge,
title deeds, patents, copyrights and confidential
information which is not publicly disclosed such as
business plans, financial projections and human
resource related data.

Directors, executives and employees shall strictly
avoid disclosing or using confidential information.

3. Anti-Corruption Policy

The Company supports and encourages personnel
at all levels to become aware of anti-corruption and
puts in place the internal controls to prevent the
Company from fraud and corruption, from offering
and acceptance of bribe in all forms.
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The Board of Directors and Management have
responsibility for implementing the Anti-Corruption
programme as well as have committed to the Anti-
Corruption Policy.

Directors, management and all employees of the
company are prohibited from soliciting, arranging or
accepting a bribe for ones’ benefit or that of ones’
family, friends, associates or acquaintances covering
all relevant organizations, including government,
public and private sector.

Directors, management and all employees must not
perform as a mediator to offer cash or cash equivalents
to all relevant organizations with the aim to obtain
inappropriate benefits.

It shall also include the forms of bribery that fall
within the above-mentioned scope of any case relating
to the operations by or related to the subsidiary,
a joint venture, agent, distributor, representative,
advisor, broker, middleman, partner of a contract,
business partner or employee in collaboration with
government official, family member and any individual
with close relationship to a government official,
political candidate, political party or an official of a
political party, a private sector’s employee (inclusive
of a person in charge, in command or working in any
position for a private organization) or a third party.

Offenders of corruption are those who violate the
Company’s Rules and Regulations. These offenders
will receive disciplinary punishment as well as legal
punishment if such offences are also against the law.

4. Gifts and Entertainment Policy

Directors, executives and employees shall not demand
or agree to accept money, physical items or any other
benefits from the person who has business dealing
with the company.

Directors, executives and employees may accept or
give gifts in accordance with traditions, provided
that the acceptance of such gifts shall not affect any
business decision of the recipient and the gifts should
not be of high value or cash or cash equivalents.

Directors, executives and employees who receive gifts,
on occasions where tradition calls for acceptance of
such gifts, that are excessively valuable from persons
who have business dealing with the Company shall
report to their superior and submit such gifts to
Executive Secretary which shall vest to the Company.
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The cost for the entertainment in business and other
expenses associated with implementing business
contracts is acceptable, but must be spent with
reasonability.

5. Securities Trading and Inside
Information Policy

Directors, executives and employees shall not use
internal data for their benefit of buying or selling the
Company’s shares, or shall not make the internal data
available to other people for the purpose of buying
and selling the Company’s shares.

Directors, executives and employees shall report their
trading transactions of the Company’s securities in
order to prevent an insider trading and to avoid any
criticism concerning the suitability of buying and
selling of shares by internal persons.

Directors, executives and employees shall avoid
buying or selling the Company’s shares before
financial statements or the Company’s status,
including other significant matters are disclosed. The
buying and selling of the Company’s shares shall be
made at least 7 days after the information is publicly
disclosed.

6. Internal Controls and Audits, and
Financial Reporting Policy

Directors, executives and employees shall be
responsible for preparing correct, complete and timely
financial statements, whether annual or quarterly,
which are in accordance with generally accepted
accounting principles.

Directors, executives and employees shall put in
place efficient internal controls and audit systems to
ensure the Company’s compliance with the relevant
standards and laws which are reviewed by the internal
auditors and the Audit Committee.

7. Shareholders Policy

Directors, executives and employees shall carry out
their duties with honesty and full potential and shall
perform any acts with fairness to all shareholders.

Directors, executives and employees shall report
status of the organization to the shareholders on a
regular and comprehensive basis, in accordance with
actual facts.
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Directors, executives and employees shall notify to
the shareholders in regard to future prospects of the
organization, including positive and negative aspects
based on adequate supporting reasons.

8. Client Relations and Product
Quality Policy

Executives and employees shall deliver products that
have accurate quality or exceed clients’ expectations
at fair conditions.

Directors, executives and employees shall give correct,
adequate and timely product and service information
to clients to facilitate their decision making without
overstating actual facts whether in advertisements or
communications through other channels, which may
cause clients to misunderstand the quality, volume, or
any conditions attached to such products or services.

Directors, executives and employees shall keep
clients’ secrets confidential and shall not improperly
use the confidential information for personal interests
or to the interest of other related parties.

Directors, executives and employees shall promptly
respond to clients’ needs and shall implement an
efficient system and procedures for submitting clients’
complaints regarding the quality of products and
services.

9. Suppliers/Creditors Policy

Directors, executives and employees shall treat
suppliers and creditors equally and fairly based on
mutually fair return.

Directors, executives and employees shall strictly
comply with agreements or agreed conditions. In case
of inability to comply with any conditions whatsoever,
suppliers and/or creditors shall be notified in advance
so as to expedite joint problem-solving.

Directors, executives and employees shall refrain
from demanding, accepting or paying of dishonest
benefits in dealing and negotiating with suppliers
and/or creditors.

If information comes to light regarding demand
for any dishonest benefits, or receipt and payment
thereof, directors, executives and employees shall
disclose relevant details to suppliers and/or creditors
to facilitate joint problem-solving with fairness and
quickness.
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Executives and employees shall report correct,
complete and timely financial data to creditors
regularly.

10. Employees Policy

Directors and executives shall give fair remuneration
to employees.

Directors and executives shall supervise and maintain
workplace environment to ensure safety of employees’
lives and properties.

Directors and executives shall conduct appointment
and transfer, including dispensation of reward and
punishment of employees honestly on the basis of
educational background, capability and suitability of
individual employees.

Directors and executives shall accord dueimportance to
the development of employees’ knowledge, capability
and skill with equal and regular opportunities for all.

Directors and executives shall comply strictly with
various laws and regulations relating to employees
of the Company.

Executives and employees can submit complaints
or concerns relating to any potential unethical or
unlawful behavior, financial improprieties or to
report perceived violations of law or the Company’s
policy. Employees are free to submit their Complaints
confidentially in person directly to the Chairman of
the Audit Committee via an e-mail: whistleblowing@
ifscapthai.com or by a postal mail marked “Private
& Confidential.” All Complaints shall be treated as
confidential.

11. Rivals Policy

Directors, executives and employees shall behave and
act within the framework of established rules.

Directors, executives and employees shall refrain
from using dishonest or improper methods to
obtain competitors’ secrets, for example, providing
remuneration to the employee of a competitor.

Directors, executives and employees shall not
destroy competitors’ reputation by making damaging
accusations.
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12. Employee Practice Policy

Directors, executives and employees shall perform
their duties with good effort, honesty and transparency.

Directors, executives and employees shall respect
other personnel’s and management’s rights.

Directors and executives shall conduct themselves
in such manner as to deserve the staff’s respect.
Employees shall not take any actions that are
disrespectful to their superiors.

Directors, executives and employees shall be
disciplined and behave and act in accordance with
organization’s rules and regulations as well as good
traditional practices, regardless of whether or not
they are in writing.

Directors, executives and employees shall participate
to build up and uphold the ambience of unity and
integrity among the staff and shall avoid any actions
leading to the damage of the Company’s image,
reputation or that would cause any future problems
to the Company.
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13. Environment and Community
Policy

Be responsible and adhere to protect environment,
including practices and local traditions wherever the
Company’s operational units are located.

Promote and support directors, executives and
employees to participate in the community related
activities organized by the Company.

Regularly organize activities, by itself or in cooperation
with the government or the community, in order to
participate in the development and improvement of
society, community and environment and to ensure
a better quality of life in the community in which the
Company is located.

The Company focuses on communicating and
providing understanding of its business practices to
the communitiesinits operating areas. It is prepared to
listen to suggestions for fostering successful business
operations and mutually beneficial accomplishments.

Quickly and efficiently respond to any incident, which
is caused by the Company’s performance, affecting
the environment and the community, by giving full
cooperation to the relevant authorities and agencies.
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Attachments 6:
Report of the Audit Committee

To Shareholders of IFS Capital (Thailand) PCL

The Audit Committee of IFS Capital (Thailand) PCL consists of 3 qualified Independent Directors, namely:

1. Mr. Singha Nikornpun Chairman of the Audit Committee
2. Mrs. Churairat Panyarachun Member
3. Mr. Chayut Vishchuprapha Member

The Audit Committee performs their duties under the scope, duties, and responsibilities assigned by the Board of Directors
which are in accordance with the Notification of The Stock Exchange of Thailand. In 2021, the Audit Committee conducted 4
meetings, and the members of each meeting constituted a quorum. The Audit Committee meetings were held in conjunction
with the External Auditors and Management from the Finance and Accounts Department. Besides, the Audit Committee
also held 2 meetings separately with the external auditors without the presence of the Company’s Management. The
important details can be summarized as follows:

e Review of the quarterly financial statements and the 2021 annual financial statements that were mutually agreed
between the Auditors and the Management from the Finance and Accounts Department to ensure the accuracy and
compliance of the generally accepted accounting standards, and to provide sufficient, complete and credible disclosure.

«  Examination of the internal control system was performed to ensure that the Company has appropriate and effective
internal controls in accordance with the report of the Internal Auditors of AMC International Consulting Co., Ltd.
There were no significant weaknesses or flaws found.

«  Examination of regulatory compliance with the Management to ensure the Company’s compliance with the
requirements and rules of the Office of the Securities and Exchange Commission, The Stock Exchange of Thailand
and the relevant laws governing the Company’s business operations.

«  Consideration, nomination and proposal of remuneration of the external auditors to the Board of Directors were
reviewed and proposed to the shareholders’ meeting for approval.

*  Reviews of sufficient procedure for Countering Bribery as well as compliance with the Self-Evaluation Tool for
Countering Bribery.

«  Review of related party transactions or conflict of interests, transactions were performed in accordance with the laws
and the notification of The Stock Exchange of Thailand and other related departments to ensure that the transactions
were reasonable and provided the utmost benefits to the Company.

e Conducting the Audit Committee self-assessment annually to review and evaluate the performance by benchmarking
against best practice guidelines for the audit committee. The evaluation result revealed that the Audit Committee had
carried out their duties well and complied with the Audit Committee’s Charter and Good Corporate Governance effectively.

«  Providing opinions on important matters to the Board of Directors.

The Audit Committee had performed their duties with independence and provided their opinions with truthfulness. The
Committee opined that the Company’s financial statements for the year ended 31t December 2021 complied with the
generally accepted accounting standards, had good corporate governance, and effective and adequate risk and internal
control systems. Its operations were accurate and appropriate, pursuant to laws and regulations, and in accordance with

o,

Mr. Singha Nikornpun

the present business environment.

Chairman of the Audit Committee
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