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JoyadiAtyNvuNsLou
Financial Highlights

s1eldsou milsans douupvritioRuU
(Total Revenue) (Net Profit) (Total Shareholder’s Equity)
1,694.74 161161
L 1,527.88
420.77
385.42
374.73
156.91 152.82
133.62
2565 2564 2563 2565 2564 2563 2565 2564 2563
2022 2021 2020 2022 2021 2020 2022 2021 2020
o) Increase over 2 670 Increase over 5 160 Increase over
9-17 /O previous year ° /O previous year ° /O previous year
(%118 : @1uum)/(Unit : Million Baht) 2565/2022 2564/2021 2563/2020
Aunswdsan/Total Assets 3,764.67 3,930.97 3,449.57
Mﬁﬁusauﬁotal Liabilities 2,069.93 2,319.36 1,921.69
duvegfianu/Total Shareholders’ Equity 1,694.74 1,611.61 1,527.88
L - ol ol
51¢l@523/Total Revenue 420.77 385.42 374.73
aldanslunisvreuagu3nns/Operating Expenses 162.38 155.70 145.13
AUNUNN15EU/Finance Cost 38.49 35.21 38.92
ﬁ’lvl?ﬁguﬁu/Gross Profit 339.89 313.59 298.02
flsAsun1@R3ula/Profit before Income Tax 197.05 193.48 167.96
ﬁw’liqw%/Net Profit 156.91 152.82 133.62
filssu (umsieviu)/Eaming per Share (Baht/Share) 0.32 0.31 0.27
warfayu (UmeeYu)/Par Value (Baht/Share) 1.00 1.00 1.00

* Ananninuaniuandaydiiadeaaimiin/* Based on average number of ordinary shares
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dadousigla 2565
(2022 Revenue Breakdown)

s1eldonmsdoansionsov

Factoring Income 62.97%

swldoinmstigBoua:oindoyoun
wvunu

Finance Lease and Hire
Purchase income

swlamsssuldguua:

@ USMSPINMSBDANSISUNSDY
Factoring commission and
service fees

2.26%

24.70%

s1wlddua

Other income 10.07%

9M51d7UN19N1518U /Financial Ratio Analysis 2565/2022 2564/2021 2563/2020
dnsrilstusiu (Fevat)/Gross Profit Margin (%) 89.83 89.91 88.45
8narinlsgns (§ouaz)/Net Profit Margin (%) 37.29 39.65 35.66
anTmanauunusodILYaIKnou (Seuaz)/Return on Equity (%) 9.49 9.74 8.79
dnsmanauwnusduNIngsIu (§ear)/Return on Assets (%) 4.08 4.14 3.53
dns1dmRUUKYUIAY (1W1)/Current Ratio (Times) 1.85 1.80 1.96
Shsrdunilausiodiuvesdfieriu (wih)/Debt to Equity (Times) 1.22 1.44 1.26
onsn1saneduduna (5asag)/Dividend Payout (%) ¥51.36 51.02 51.71

* Ruiunaauedie: Tudnswiuaz 0.1633 U 1se 16.33 dnneAsiariu *  Proposing dividend per share : at the rate of Baht 0.1633 per share or 16.33
Fuiiauedreduiiuna : 15 wgunau 2566 Satang per share
fmunmsUssyuaniyferulsesl 2566 : Tudsansii 18 Lwsu 2566 Proposed date of dividend payment : 15! May 2023
1281 14.00 u. Date of the 2023 Annual General Meeting of Shareholders : 18 April 2023
at 2.00 p.m.
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Wusn»

Mission

1SITKUSNISNIVNISIBUADYSULUUNEQsTEUN
AUSuULJaguaiuAd1wdooNIsusvanm
IWalhganmlasunduwoldgoda

We offer timely and innovative financial
solutions to satisfy the financial needs of
our clients.

SUKEAIWEIACIIUMSISI0TASMWIULLTVUNSD
UaNA ULAa:WUSIASNIVSSAD

We emphasize strong relationships with
all our clients and business partners.

Is1dovnisidunvAnsAgIgSURQsDUQUA
doAUuazissSSUINUIagOIUNISUSKIS

We seek to be a responsible corporate
citizen and are committed to high
standard of corporate governance.
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msuUs:naussiidua:namsaiauomu
BUSINESS OPERATIONS AND PERFORMANCE

msminuqQuaioms

Despite a challenging economic environment, and headwinds in
the form of soaring energy prices, rising inflation, geopolitical
conflicts and continuing supply chain constraints from COVID-19,
our company delivered a set of credible results in 2022.

Our factoring volume grew by around 9% to Baht 32,206 million,
and our loan volume (leasing/hire purchase and inventory
financing) increased by approximately 25% to Baht 1,000 million.
As aresult, our total revenue increased by 9% to Baht 421 million
in 2022. After accounting for an increase in interest expense of
Baht 3 million, an increase in operating expense of Baht 7 million
due mainly to technology investments and an increase in
allowance for expected credit loss of Baht 22 million, our net
profit after tax grew by around 3% to Baht 156.91 million, and
we closed the year with a net comprehensive income of Baht
161.10 million.

We are pleased to announce that the Board is proposing a dividend
payment of Baht 0.1633 (or 16.33 Satang) per share for the Fiscal
Year 2022, totalling Baht 80.59 million or 51.36% of the net
profit, in line with the Company’s dividend policy to distribute
not less than 50% of the net profit after provision for legal
reserves. This will be subject to the approval of the 2023 Annual
General Shareholders’ Meeting to be held on 18t April 2023.

Looking ahead to 2023, we expect continued challenges from
global economic uncertainties such as fears of global recession,
elevated inflation, energy prices, interest rates, and ongoing
trade tensions between major world economies. These risks are
somewhat mitigated by a projected recovery of Thai economic
growth to between 3.0 to 4.0% on the back of a tourism rebound,
an increase in public and private investments and the continued
expansion of domestic demand. We remain cautiously optimistic
about the growth prospects for our business, and we plan to
continue investing in new technology and growing our core
businesses of factoring and equipment finance with a prudent
credit risk management approach. We also aim to develop our
supply chain financing business and expand our international

CORPORATE GOVERNANCE

03 VUMSLOU
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ATTACHMENTS

factoring business while exploring new opportunities to better
serve and support local SMEs.

At IFS, we remain committed to delivering long-term sustainable
growth for our shareholders and stakeholders through our
Environmental, Social and Governance (ESG) agenda. In 2022,
we completed the Carbon Footprint for Organization (CFO) report
and will be implementing plans to improve our organizational
readiness. We are also preparing to renew our commitment to
the Private Sector Collective Action Coalition against Corruption
(CAC). We aim to be a force for good in our communities and to
support those in our society who need help.

On behalf of the Board of Directors, | would like to record our
sincere appreciation to Khun Singha Nikornpun, who had stepped
down as our Chairman of the Audit Committee and independent
director in May 2022, for his valuable contributions to the Board
for over 9 years. | would also like to take this opportunity to
welcome Khun Sutee Losoponkul to the Board.

We would like to thank our shareholders, clients, business
partners, bankers, and all other stakeholders for their continued
support, and also our management and staff for their steadfast
commitment to the Company. We look forward to updating you
on our progress in the coming year.

Yours faithfully,

Randy Sim Cheng Leong
Chairman
17 February 2023

usun Toowoa uaddada (Us:tnAlng) S1na (ukisu)
IFS Capital (Thailand) Public Company Limited 9
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ACUNSSUNIS
Board of Directors

w99 lsnil Yuersyu

ATIUNTTDETE UTE5IUNTIUNITRTIVADU LAY

ATIUNITANRUARINDULVIULAZATINT

Mrs. Churairat Panyarachun
Independent Director,

Chairperson of the Audit Committee and

Compensation & Nomination Committee Member

weass laalanauna

NSTUNNSBATE NTIUNTINTIVABU WAy
Usg51UNIUNSARLARIABULTILLAY
CERIT)

Mr. Sutee Losoponkul
Independent Director,

Audit Committee Member and
Chairman of the Compensation &
Nomination Committee
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Ms. Chionh Yi Chian
Director

UIYUSUR T LB AR
Use51UNIIUNNS
LAZNSSUNISANNUARINBULNULAZATIN

Mr. Randy Sim Cheng Leong
Chairman of the Board

and Compensation & Nomination
Committee Member

wevynd IvyusEan
NIIUN5DATE
WAZNITUNIINTIAARBY

Mr. Chayut Vishchuprapha
Independent Director
and Audit Committee Member

UIYAY 1A LU
AS5UNNS .
LazUsTENURIMINAUS NS

Mr. Tan Ley Yen
Director and CEO
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Board of Directors, Sub-Committees and
Management Team

ATU:WUSKIS

Management Team

weiunnal AnAAsUszLasSs
UsETUMMTNINNSIRUY

Mr. Guntapon Kittisiriprasert
Chief Financial Officer

wanvinle udlva
Yo 04 1 a wa
§aan1sily dheujisnig

Ms. Kwanjai Sae-Lai
GM, Operations

UNINYAT LNYSNDS
Wi fhensRunaz Uy

Mrs. Pensri Pettong
Head, Finance & Accounts

uNnigaTy WUNIYYS
W ehegnAndunus iu 1

Mrs. Natsaran Pumpichet
Head, Client Relations Team 1

UIYAU 1A LBU
Uses1UUTNAIUSHNS

Mr. Tan Ley Yen

Chief Executive
Officer

g @15ena
v & ' Y o o
Kaan1simlu dhegndnduius

Mr. Paknam Sarakul
GM, Client Relations

u9EsA" Anunaally ,
fEansiialu dheuimsanudes

Mrs. Sutida Supanugoolsamai
GM, Risk Management

wIwAINA ALY
vt dhewmungsia

Mr. Kamplon Duncharoen
Head, Business Development

weiide Jyslantna
Wt ehegnAtdunus iu 2

Mr. Meechai Watcharasottikul
Head, Client Relations Team 2
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1. Company Structure
and Operations

IFS Capital (Thailand) Public Company Limited (IFS) is a
financial institution providing factoring, leasing, hire purchase
and other financial services to small and medium-sized
enterprises (SMEs) in various industries, e.g., Service
(Recruitment/Human Resource), Food, Beverages and Medicine,
Motor Vehicles and Auto Parts, Paper and Packaging, Electric
Appliances, Construction and Building Materials, Plastic, and
Electronic Parts. Currently, the Company has no investment in

any subsidiary or associate company.

In 2022, the Company had a total factoring volume of Baht
32,205.93 million as compared to Baht 29,659.17 million in
the previous year. In the same period, the Company had a total
leasing and hire purchase amount of Baht 81.53 million as

compared to Baht 40.49 million in the previous year.

111 Vision, Mission, Objectives,
and Goals, and Business
Strategies

IFS strives to be a leading company in providing factoring,

leasing, hire purchase, and other financial services. The

Company has operated its business for over 30 years, adhering

to the sustainable development guidelines under good

corporate governance and social responsibility.

Vision

To be a leading specialist in providing factoring and other
financial services to local businesses and entrepreneurs, being
committed to service excellence and creating value for

shareholders, management, staff, and other stakeholders.

uwuu 56-1 One Report 2565
38 Form 56-1 One Report 2022

Mission
We offer customizable and innovative financial solutions to
satisfy the financial needs of our clients.

«  We highly value our relationships with all clients and
business partners.

»  We seek to be a responsible corporate citizen and are

committed to the high standard of corporate governance.

Objectives and Goals

The Company aims to be a leading company in providing
financial services for commercial purposes to SMEs. Being a
foreign company, the Company is required to apply for
supplementary business licenses if the Company were to engage
in any business activities other than the Company’s existing
business activities. Despite the Company’s status as a foreign
company, the Company continues to work towards obtaining
additional business licenses, e.g., mortgage loan license and/
or other commercial lending licenses, to meet the Company’s
long-term goal of being a financial institution of choice with a
wide range of financial services available to our clients. In
addition, the Company seeks to invest in companies with high

growth potential as well as in private equity.

Business Strategies

The Company operates with 3 business strategies to meet its

short and long-term objectives and goals. The business

strategies are as follows:

1.  Growth: The Company strives to build long-term growth
by expanding the Company’s client base and lending
portfolio, and by increasing the Company’s revenue.
This will strengthen both the Company’s market position
and financial position and enhance its competitiveness,
which are essential in ensuring sustainable growth.
Moving forward, the Company plans to extend our services

to suppliers of government agencies/state-owned
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enterprises, increase our Export Factoring portfolio,
venture into Supply Chain Finance/Reverse Factoring,

and build a larger network of brokers for business referrals.

2. People: The Company ensures that our staff are equipped
with the knowledge and skills that help them to remain
competitive in today’s world. Although the Company
constantly upgrades its IT infrastructure to improve
operational efficiency, human capital remains to be the
Company’s most valuable asset. The Company places
great importance on staff training to ensure that our staff
has the tools, knowledge, and skills required to remain
competitive. The Company continuously develop and
improve our operations and human resource management
to achieve both the short and long-term goals of the
Company. The Company provides a clear path of career
progression for employees. Recruiting and retaining

talents is one of the key success factors of the Company.

3.  Clients: The Company continues to serve the local SMEs
and enhance client relationships in 3 main areas as
follows:

3.1 Client Relationship Management: The Company has
a Client Relations Department to take care and serve
the needs of its clients.

3.2 Client Retention: The Company places great
importance on client retention. The Company
regularly conducts survey to measure client’s
satisfaction and to understand the needs of the
clients.

3.3 Client Business Development: The Company seeks
to provide the best financial solutions to the clients.
In line with the Company’s motto of “Your Partner
in Success”, the Company seeks for opportunities
to jointly invest with clients where both parties can

benefit from the joint investment.
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112 Background and Important
Milestones
IFS Capital (Thailand) Public Company Limited was incorporated
on 21st March 1991 with an initial registered capital of Baht
50 million. Previously known as Ayutthaya International Factors
Co., Ltd., the Company was incorporated as a joint venture
between Bank of Ayudhyaya Public Company Limited (“BAY”),
who held 45% of shares, and IFS Capital Limited (“IFS
(Singapore)”), who held 40% of shares. Principal activity was

the provision of factoring services.

In 2007, there was a change in the Company’s shareholding
structure. The IFS Group of Singapore bought over the
Company’s shares from BAY and changed the Company’s name
to IFS Capital (Thailand) Co., Ltd. On 18t April 2007, the
Company was converted into a public company limited and

increased its registered paid-up capital to Baht 350 million.

In 2009-2010, the Company’s status was changed from that of
a Thai company to a foreign company. The Company obtained
licenses to provide (1) factoring services and (2) leasing and
hire purchase services for industrial vehicles and machines,
tools used for the relocation of goods, vessels, and vehicles
used in agricultural activities. The Company was listed on the
Stock Exchange of Thailand on 10% August 2010 and issued an
additional 120 million common stocks for its public offering
which resulted in the increase of registered paid-up capital
from Baht 350 million to Baht 470 million. The major
shareholder is the IFS Group of Singapore with total
shareholding of 73.13%.

usun Toowoa uaddapa (Us:tnAlng) S1na (ukisu)
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Summary of Important Milestones of the Company

2008

2009

2010

2012 -2018

2019

December : The Company was permitted by the Foreign Business Committee to operate the business of (1)
factoring and (2) leasing and hire purchase services for machinery and industrial equipment to existing clients.
The license was officially granted on 3 July 2009.

December : The Company applied to the Foreign Business Committee for the license to provide leasing and
hire purchase services for industrial vehicles and machinery, tools used for the relocation of goods, vessels, and
vehicles used in agricultural activities to new clients. The license was granted on 6™ August 2010.

August : The Company was listed on the Stock Exchange of Thailand and issued 120 million ordinary shares at
its initial public offering. This resulted in an increase of registered paid-up capital to Baht 470 million.

The Company experienced growth in factoring volume and net profit throughout the years. In 2018, the Company
achieved an annual factoring volume of Baht 32,075 million and recorded a net profit of Baht 166.23 million.

The Company recorded a net profit of Baht 231.57 in 2019. This is the first time in the Company’s history to
have recorded a net profit of more than Baht 200 million.

1.2.1 Revenue Structure and Industry Breakdown

Revenue Structure of the Company in 2020 — 2022

2022 2021 2020

Factoring Income 264.95 62.97 244.51 63.44 235.72 62.90
Hire Purchase Income 0.21 0.05 0.32 0.08 0.36 0.09
Finance Lease Income 9.31 2.21 9.45 2.45 13.82 3.69
Factoring Commission and Service Fees” 103.91 24.70 94.52 24.52 87.04 23.23
Other Income”? 42.39 10.07 36.62 9.50 37.80 10.09
Total Revenues 420.77 100.00 385.42 100.00 374.73 100.00

Remarks /! Factoring Commission and Service Fees pertain to fees that arise during the assignment of rights procedure under the Factoring Agreement. These fees include the service of drafting

and preparing credit checking, payment collection service, and accounts receivable management service.
/2 Other income includes commitment fee paid on acceptance of credit facilities, interest charge and penalty fee on overdue debts, recovered bad debts, rental income, etc.
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Industry Exposure 2021 and 2022

As of 31 December 2021 and 2022, the Company’s outstanding balance of debts (Fund In use “FIU”) for factoring services amounted

to Baht 3, 320.85 million and Baht 3, 018.47 million respectively as classified by the Industry Group of clients as below:

(Unit : Percentage)

Industry Group 31 December 2022 31 December 2021

Motor Vehicles & Auto Parts 7.24 5.79
Electrical Appliances - 7.21
Constructions & Construction Materials 8.27 8.21
Food, Beverages & Medicine 8.05 5.65
Paper, Paper Products, Paper Packaging 5.70 5.44
Retail (Commerce) 0.14 -
Chemicals & Chemical Products 10.92 11.10
Electronics 3.54 1.31
Services (Recruitment/Human Resources) 9.13 8.75
Transportation & Logistics 6.33 8.29
Plastic Products 7.15 6.55
Textiles, Apparels & Footwear 1.27 2.04
Machinery & Equipment 5.51 7.14
Telecommunications 1.01 0.46
Agricultural 0.49 0.25
Medical & Other Technical Services 2.89 6.56
Printing 0.82 0.86
Furniture & Household Products 7.87 0.20
Othe Metal Products & Steels 10.52 13.75
Others 3.15 0.44
Total 100.00 100.00

Note: In 2022, the Company revised the industry classification by including Electrical Appliances in Furniture & Household Products.
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As of 31 December 2021 and 2022, the Company’s outstanding balance of debts for leasing and hire purchase services amounted

to Baht 134.90 million and Baht 163.15 million respectively as classified by the industrial Group of clients as below:

(Unit : Percentage)

Industry Group 31 December 2022 31 December 2021

Machinery & Equipment
Transportation & Logistics

Motor Vehicles & Auto Parts

Paper, Paper Products, Paper Packaging
Food, Beverages & Medicine
Plastic Products

Electronics parts

Chemicals & Chemical Products
Textiles, Apparels & Footwear
Medical & Other Technical Services
Metal Products & Steels

Others

Total
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21.17

1.00

5.42

2.64

241

36.76

0.72

7.59

1.34

2.74

18.21

100.00

40.12

2.17

8.39

5.45

3.52

21.16

3.26

4.02

8.40

3.51

100.00
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1.2.2 Services

The Company engages in 4 main business activities as follows:
1.  Factoring Service

2 Leasing Service

3. Hire Purchase Service

4

Other services

1. Factoring Service

Service Description

Factoring service is a short-term working capital loan provided
to small and medium-sized enterprises. The Company purchases
accounts receivable arising from domestic and/or export sales
from clients. Factoring is based on the principle of assignment
of rights and requires no collateral. The main target group is
SMEs who require additional working capital to improve their
liquidity or to expand their businesses. Majority of the clients
are in the businesses of Motor Vehicles and Auto Parts, Electrical
Appliances, Food, Beverages and Medicine, Paper & Packaging,
Electronic Parts, Service (Recruitment/Human Resources), etc.
Clients are mostly located in Bangkok Metropolitan Area and

industrial estates such as Ayutthaya, Chonburi, and Rayong.

The Company offers two types of factoring services as follows:

1.  Domestic Factoring: This service is for businesses who
deliver goods and/or render services to domestic
customers. Income from domestic factoring accounts for
majority of the Company’s factoring income.

2. Export Factoring: This service is for businesses who deliver
goods and/or render services to overseas customers, and
where customers make payment using Letter of Letter
of Credit (L/C), Documents Against Payment (D/P),
Documents Against Acceptance (D/A), or Open Accounts.
Income from export factoring accounts currently
accounts for a small percentage of the Company’s
factoring income. However, the Company plans to
increase the proportion of income earned from export

factoring.

CORPORATE GOVERNANCE

03 VUMSLDU

FINANCIAL STATEMENTS

o 4 Pnansuuu @

ATTACHMENTS

Service Procedures

5. Remits remaining

amount less charges Qf"\ \\%})e 4. Buyer makes payment
b‘\'béi\é\& on due date
NEN) The Company
[0
N
Q:Qe\e/
2. Client submits trade documents
1. Delivers goods or
renders services
Trade Documents
Client (Seller) Customer (Buyer)

1.  Client delivers goods or renders services to buyer and
provides buyer with trade documents such as delivery
notes, purchase orders, billing notes, tax receipts, and
others. Client receives in return endorsed trade
documents which serve as proofs of acceptance of goods/
services. Buyer has the duty to make payment for goods/
services on credit due date.

2.  Client submits trade documents to the Company and
assign the rights of claim to the Company. The Company
verifies the validity and accuracy of the trade documents
with the Buyer and notify Buyer of the assignment of
rights.

3. The Company provides cash advance, on average, of 80
to 90 percent of trade document value to client.

4. Buyer makes payment to the Company on credit due date.

5. The Company remits the remaining amount less interest

charge and other miscellaneous fees.

2. Leasing Service

Service Description

Leasing service is for businesses who require capital investment
in industrial vehicles and machines, tools used for relocation
of goods, vessels, and vehicles used in agricultural activities.
The Company will procure the assets from distributors as per
the client’s requirements. The legal rights of the assets belong

to the Company, but the client has the right to possess and
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utilize the leased assets. Client is responsible for the repair and
maintenance of the leased assets and for the rental payment
as agreed. The client cannot terminate the leasing contract
prior to the completion of the contract without consent from
the Company. Upon the completion of the contract, the client

has the right to purchase the leased assets at the agreed price

stated in the contract.

Client is to provide the Company with the details of the assets
to be leased. Upon receiving the information, the Company
performs due diligence on the client and detailed assessment
on the assets. If the request for the leasing facility is approved,
client enters a leasing contract with the Company. The contract
specifies details relating to deposit, rental payment, and lease
term. Lease contract usually has a term of 3 to 5 years with
monthly rental payment computed on a floating rate basis. The
client is responsible for the cost of insurance or any other

expenses related to the leased assets throughout the lease

term.

3. Hire Purchase Service

Service Description

Hire purchase service is for businesses who require capital
investment in industrial vehicles and machines, tools used for
relocation of goods, vessels, and vehicles used in agricultural
activities. The Company will procure the assets from distributors
as per the client’s requirements. The legal rights of the assets
belong to the Company, but the client has the right to possess
and utilize the assets. Client is responsible for the repair and
maintenance of the assets and for the payment of installment
as agreed. The client cannot terminate the hire purchase
contract prior to the completion of the contract without
consent from the Company. Upon the completion of the

contract, the Company assigns the rights to the assets to the

client.
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Clients are to provide the Company with the details of the
assets. Upon receiving the information, the Company performs
due diligence on the client and detailed assessment on the
assets. If the request for the hire purchase facility is approved,
client enters a hire purchase contract with the Company.
The contract specifies details relating to down payment,
installment amount, and hire purchase term. Hire purchase
contract usually has a term of 2 to 5 years with monthly
installment computed on a fixed rate basis. The client is
responsible for the cost of insurance premium or any other

expenses related to the assets throughout the hire purchase

term.

Leasing Service and Hire Purchase Service

Procedures
4. Detail of assets to be
submitted and reviewed
Distributor/
Client Manufacturer
o
z 1. lication for leasing/
=
E*Z % hire purchase facility N
3 2 g
>
2 2 & &
B % S &
S S
% EO N
%, o, o

Lessor/
Hire-Purchase
Provider (The

Company)

Client informs the Company of the details of the assets
and related conditions such as installation time and
payment method required by a distributor. Subsequently,
the Company makes a leasing/hire purchase offer
detailing information such as deposit/down payment,
monthly rental payment/installment, and the sale price
of the assets at the end of the contract.

Once the facility is granted, the Company enters a leasing/

hire purchase contract with the client.
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3. The Company places order from the distributor and
delivers assets to the client.

4.  The client inspects the assets and signs a document
signifying the receipt of assets.

5. The leasing/hire-purchase contract is effective upon the
receipt of the assets. Client makes deposit/down payment
and pays monthly rental payment/installments,
registration fee, and insurance premiums as per terms in
the contract.

6. The Company makes payment for the assets to the
distributor.

7. During the leasing or hire purchase term, the Company
assists the client in the renewal of insurance and asset-
related taxes.

8.  Attheend of the leasing contract, client has to purchase
the leased asset at the agreed price as stated in the
contract. As for hire purchase contract, if there is no
breach of the contract, the Company will assign the rights

of ownership of the asset to the client.

4. Other Services

The Company also provides other types of financial services to
improve client’s experience. For example, Revolving Confirming
Line (RCL) is offered to existing factoring clients who requires
additional working capital to purchase raw materials. Like the
Company’s other services, RCL requires no collateral. Client
submits trade documents showing that raw materials have been
purchased and received. Upon receipt of relevant trade
documents, the Company makes payment directly to the seller

on behalf of the client.

Other financial services are selectively offered to clients who

meet the criteria set by the Company.
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1.2.3 Credit Limit Review Process
1.2.3.1 Credit Limit Review Process
for Factoring Service
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1.2.3.2 Credit Limit Review Process
for Leasing/Hire Purchase Services

1. Pre-Screening
Business Development Officer contacts client and gathers

relevant information for the purpose of pre-screening an
applicant. Documents required include company registration
certificate, shareholder register, financial statements, sales tax
reports, bank statements, and credit records with financial
institutions. If applicant meets the criteria set by the Company,
Business Development Officer will proceed to perform more
detailed credit analysis on the applicant.

2. Credit Review and Analysis

Business Development Officer performs due diligence check on
the applicant. Credit report from the National Credit Bureau is
obtained with client’s consent for a more thorough check on
the client’s credit record. Business Development Officer also
performs analysis on the customers (buyers) of the applicant
as part of the preparation of the credit submission report. Credit
scoring is adopted as one of the methods used in credit review
and analysis. Credit submission report is submitted to the Credit

Committee for review.
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1. Pre-Screening

Business Development Officer contacts client and/or distributor
to recommend an arrangement that best suit each client.
Business Development Officer gathers relevant information for
the purpose of pre-screening an applicant. Documents and
information required include detail of assets, company
registration certificate, shareholder register, financial
statements, bank statements, and credit records with financial
institutions. If applicant meets the criteria set by the Company,
Business Development Officer will proceed to perform more

detailed credit analysis on the applicant.

2. Credit Review and Analysis

Business Development Officer performs due diligence check on
the applicant. Credit report from the National Credit Bureau is
obtained with client’s consent for a more thorough check on
the client’s credit record. Business Development Officer
prepares a credit submission report to be submitted to the
Credit Committee. Credit scoring is adopted as one of the
methods used in credit review and analysis. Client’s debt

repayment ability is also taken into consideration.

124 Credit Approval

The authority of credit approval, including the setting of funding
limit, belongs to the Credit Committee, which is subject to the
framework authorized by the Company’s Board of Directors.
This authority applies to credit submissions for all types of
facilities - factoring, leasing, hire purchase, and revolving
confirming line. The authorized persons for Credit Approval are
as follows:

1.  Chief Executive Officer (CEO)

2. Chief Financial Officer (CFO)

3 General Manager- Client Relations

4.  General Manager — Operations
5

General Manager - Risk Management
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125 Debtor Control and Tracking
1.2.5.1 Control and Tracking of Clients
and Factoring Receivables
The Company has strictly implemented control measures to
prevent bad debts from factoring receivables. Measures are
implemented throughout the workflow, beginning from the
setting up of funding limit for each factored customer, to the
notification of assignment to each factored customer, the
verification of trade documents submitted by clients, and the
confirmation with customers on the acceptance of goods/
services. Moreover, to ensure that the Company is able to
identify any issue with customer’s payment in a timely manner,
the Company routinely prepares payment collection reports
and follows up with overdue payments. Measures implemented
are as follows:

1.  Preparation of daily payment collection reports, monthly
customer aging reports, and cheques returned reports.

2. Ameetingis held every bi-weekly to discuss the payment
status of each customer. The meeting is attended by
Operations Department, Client Relations Department,
Risk Management Department, and Customer Credit
Department. Where there is an overdue payment of more
than one month from customer and where there is a
concern related to future payment of a customer, Client
Relations Department proceeds to bring the matter to
the Chief Executive Officer’s attention.

3. Ameetingis held monthly for the Legal Department and
Risk Management Department to report debt collection
status and progress of debt solutions to the Chief
Executive Officer.

4.  Compliance to the debt-collection framework is observed
to ensure that debt collection is carried out in the most

effective manner.

In cases where the client and/or customer fails to cooperate
in tracking of overdue debts, the Company may take immediate

legal actions notwithstanding any of the above measures.
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1.2.5.2 Control and Tracking of

Leasing/Hire Purchase Clients

The Company has strictly implemented control measures to

prevent bad debts arising from leasing and hire purchase service.

The procedures of control and tracking of debts are as follows:

» Leasingand Hire Purchase Operations Department prepares
monthly overdue payment report.

»  With non-payment of one to two installments, Leasing and
Hire Purchase Operations Department orally notifies the
client of the overdue payment.

»  With non-payment of three installments, Legal Department
issues a debt-collection notice, negotiates with the client
regarding repayment plan, and perform an assessment of
the client’s repayment ability.

«  With non-payment of more than three installments, the
Company negotiates with the client for repayment. In the
event where client is unable to repay, Legal Department
terminates the contract and client returns the assets to the
Company. In the event where client refuses to return the
assets, the Company will seize the assets and subsequently

put the assets to auction.

12.6 Marketing and Competition
1.2.6.1 Characteristics of Clients and
Target Group

Factoring Business

The Company focuses on small and medium-sized enterprises
with domestic and/or export-oriented businesses in various
industries such as Service (Recruitment/Human Resources),
Food, Beverages, and Medicine, Motor Vehicles and Auto Parts,
Paper and Packaging, Electrical Appliances, Construction and
Building Materials, Plastic Products, and Electronic Parts. The
Company'’s clients are entities with high capabilities to operate
and manage the businesses, but with financial limitations such
as the lack of working capital. Factoring assists to increase
business liquidity and aids in business growth and expansion.

The Company'’s clients also include large business entities.
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Most of the Company’s factoring clients are located in Bangkok
Metropolitan Area, and in fast growing provinces, such as
Ayutthaya, Chon Buri, and Rayong. The Company also has a
plan to open branch offices to better serve clients in other

provinces.

Leasing and Hire Purchase Business

Target groups are business entities in the various industries,
such as Machinery and Equipment, Plastic Products, Motor
Vehicles and Auto Parts, Paper and Packaging, Printing,
Transportation and Logistics, Electronic Parts, and Food,
Beverages, and Medicine. Leasing and hire purchase clients are
business entities who seek to make capital investment in assets
such as vehicles and industrial machines, devices used for
transporting goods, cargo ships, and farm vehicles, but with
financial limitations such as the lack of working capital. The
Company focuses on clients with strong financials and high
ability to repay as per the payment schedule. Most of the
Company’s leasing and hire purchase clients are located in
Bangkok Metropolitan Area, and in fast growing provinces, such

as Ayutthaya, Chon Buri, and Rayong.

1.2.6.2 Competitive Strategy

1. High Quality Client Service

The Company strives to deliver high quality service to the
clients. Pre-screening for credit approval takes no more than
three business days. Credit approval process is completed within
seven business days, subjecting to applicants meeting the
Company’s criteria and conditions. For factoring service, client
receives cash advance from the sale of accounts receivable the
next operating day after submitting the relevant trade

documents to the Company.

Moreover, the Company conducts studies on clients’ needs with
the goal of developing financial products to meet the clients’
needs. The database compiled is used in preparation of

marketing plans to offer services that are beneficial to clients.
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2. Comprehensive Range of Services

To provide clients with a more comprehensive range of services,
the Company offers other financial services besides factoring
service, such as leasing/hire purchase service and Revolving
Confirming Line. Moreover, the Company provides after-sale
services such as renewal of vehicle tax and renewal of insurance

policies

3. Global Network of Factoring Companies

The Company is amember of Factor Chain International (“FCI”),
which has over 400 member companies in more than 90
countries worldwide. FCI members offer services of debt
collection, background check, and financial reviews of
customers within the members’ countries. Therefore,
the Company is able to provide export factoring service that

meets international standards and with global coverage.

4. Building Strong Relationships with
Clients and Business Partners

The Company’s Client Relations Department is comprised of
team members who are highly experienced and with good
interpersonal skills. Client Relations Officer makes regular client
visits to learn about clients’ needs and any service-related
issues. This helps to ensure that any issue raised by client is
addressed in a timely manner. Moreover, the Client Relations
Department keeps clients informed of the Company’s new
services, advises clients on financial services that would best
meet their needs, and provides adequate information to aid

clients in their decision making.

Furthermore, the Company places great importance on building
good relationships with business partners, whether they are
car dealers, distributors of other assets, insurance companies,

or other financial institutions.
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5. Experienced and Skilled Service
Personnel

Business Development Officers have in-depth knowledge about
the Company’s financial services and are able to provide clients
with financial advisory service. Operations Officers are also
highly experienced in running the Company’s operations
smoothly. This allows the Company to consistently deliver high

quality service to all clients.

6. Regular Personnel Training

The Company places high importance on personnel training to
ensure that all personnel have the relevant knowledge and
skills to cope with changing competitive landscape and impacts
from external factors such as economic or trade situations. The
Company emphasizes on-the-job training and promotes a
teamwork culture. Regular personnel training plays a significant
role in improving efficiency and quality of service, which is in
line with the Company’s commitment to provide our client with

top-notch quality service.

7. Electronic Factoring Platform for

Efficient Client Service

The Company is the only factoring company to have a
comprehensive and client-oriented electronic factoring
platform. Electronic factoring platform provides convenience
to clients in transacting with the Company. The available
electronic services are as follows:

E-Client Enquiry: Clients are able to check real-time status of
their factoring accounts and input requests for cash advance,
requests for credit approvals, and requests to set funding limits

for customers via the platform.

E-Submission: Clients are able to create sell offers and submit

trade documents via the platform.

E-Report: Clients are able to download weekly and monthly

reports on their factoring accounts via the platform.
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8. Reputable Major Shareholder

The Company’s major shareholder is IFS Capital Limited
(Singapore) (“IFS (Singapore)”, which is a company publicly
listed on the Singapore Exchange. IFS (Singapore) has been
providing financial services to businesses for over 35 years.
The Company continuously receives technology support and
knowledge-sharing from IFS (Singapore), which enable
the Company to improve our operational knowledge and

service efficiency.

1.2.6.3 Pricing Policy

The Company adheres to a fair pricing policy. Pricing is

determined based on the following factors:

1. Financial strength of clients and their guarantors, size
and type of business, and the executives’ experience in
their business operations.

2. Financial strength of customers and credit terms given
by client.

3. Otheroperating cost, such as cost incurred in the payment
collection process and overdue debt tracking process,
cost of preparing reports, etc.

4.  The Company’s cost of funding.

The aforementioned factors and considerations of the current
competitive landscape are used to determine the appropriate

interest rate to be offered to the client.

1.2.6.4 Marketing Channels

Factoring Business

Business Development Officers contact prospective clients,
provide details about the financial services, and make offers
suitable to each client taking into consideration characteristics
of each client’s business operations and needs. Prospective
clients can also inquire about the financial services via the
Company’s website www.ifscapthai.com. Moreover, as a
member of the global network of factoring companies, the
Company receives recommendations on prospective clients

from member countries.
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Leasing and Hire Purchase Business

Business Development Officers contact prospective clients
directly and through dealers, associations, and government
promotional agencies such as trade associations and
manufacturer associations. Business Development Officers seek
to understand the needs of each prospective client, provide
in-depth information relating to leasing and hire purchase
service, and recommend the most suitable leasing and hire

purchase plan to each prospective client.

1.2.6.5 Other Marketing Methods

The Company advertises through various media outlets
including newspapers, social media, corporate website, and
public relations events, such as conducting information sessions
on factoring, leasing, and hire purchase service at various

organisations.

1.2.6.6 Industry and Competition

Despite facing more challenges next year amid global
uncertainties, the Thai economy in 2023 is expected to grow
in the range of 3.0% - 4.0% on the back of the recovery of
tourism, increase in private and public investments and the

continual expansion of domestic demand.

Factoring Business

The factoring industry is expected to continue growing in 2023
in line with the Thai economic recovery with projected total
factoring volume in the range of Baht 250,000 - 260,000
million. The Digital Factoring and Supply Chain Financing (SCF),
Accounts Receivable Finance, International Factoring (Import
& Export Factoring) and Pre-Finance Scheme, will help to boost

the growth of the factoring business.

Small to Medium Sized Enterprises (SMEs) have been regarded
as one of the most significant drivers of the Thai economy.
Thailand has over 3.1 million SMEs which account for over 42%
of Gross Domestic Product (GDP), but many SMEs have been

struggling to obtain loans financing from commercial banks as



o msus:nadussiduaznamsaiuviu
BUSINESS OPERATIONS AND PERFORMANCE

2 msminuqQuafioms

most banks are strict in their lending criteria and usually require
collateral like properties when they lend. Therefore, factoring
is well suited to SMEs and there will always be opportunities
for the domestic factoring business as prospective clients who
lack collateral but with invoices as debt collateral will turn
their interest to factoring. Additionally, the pandemic of disease
is a catalyst for technology adoption, with solutions being found
to allow the continuation of lending with Customer Due
Diligence (CDD) and submission of documents via online. The
enforcement of the Business Security Act and Digital Factoring
will provide SMEs with more convenient and more opportunities
to access financing by using invoice/digital invoice and the

receivables thereof as security for the lenders.

According to the publication of FCI (https://fci.nl), the annual
factoring volume in Thailand for the year 2019, 2020, and 2021
were Baht 200,315 million, Baht 224,979 million and Baht
233,707 million respectively. Thailand’s GDP penetration rate
was 1.37% in 2021, while that of United Kingdom, Italy, France
and Germany were 11.90%, 14.12%, 14.70% and 8.60%
respectively. Other countries, such as Hong Kong, Taiwan,
South Africa, China, Brazil and Singapore had GDP penetration
rates of 13.54%, 7.30%, 7.53%, 3.19%, 1.52% and 9.00%
respectively, and the World’s average was about 3.85%. Thus,
there is still ample room for the factoring business to grow in

Thailand.

Competitors

Currently, there are over 13 factoring providers in Thailand,

which can be categorized into 2 groups as follows:

1.  Factoring providers who are commercial banks. This group
has an advantage in their low cost of funding and their
existing network of customers. However, commercial
banks have too diverse a range of products and their
credit approval criteria are strictly governed by the Bank
of Thailand, which results in the lack of flexibility in

granting unsecured credit facilities.
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Non-Bank factoring providers. This group consists of more
business operators and is highly competitive. This group
of operators focuses on effective marketing strategies to
reach out to target groups and offers high flexibility with
regard to credit approval as they are not under the Bank
of Thailand’s supervision. However, these factoring
providers have higher cost of funding and fewer
operations personnel and business development officers.
The Company falls under this group of Non-Bank factoring

providers.

However, the Company is confident that it will be able to
maintain its leadership position in the factoring business
due to its expertise, professionalism, and long-standing
experience in the industry. Currently, the Company had
the estimated market share of 16%. The Company’s
competitive advantages are as follows :

1.  The Company has been in the factoring industry for
more than 30 years. The Company has a large
database of clients and customers along with their
financial records and payment history, which enables
efficient credit analysis of clients and customers.

2. The Company regularly provides employees with
professional development opportunities. Employees
not only receive on-the-job training, but also attend
courses conducted by external organisations to
improve their skills. This constant upskilling of
employees helps to improve service efficiency.

3. The Company has a platform which enables clients
to submit relevant trade documents online for
verification. This reduces the processing time as
clients no longer need to submit original copies of
trade documents to the Company’s office for
verification. The Company is the first and only
factoring provider allowing a factoring transaction

to be fully carried out online.
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4. The Company is able to raise funds from the public
and obtain a lower cost of funding after being listed
on the Stock Exchange of Thailand.

5.  The Company has a plan to open new branches in
other provinces to expand our service coverage to

important business districts and industrial estates.

Leasing/Hire Purchase Business
(Equipment Financing)

Leasing/Hire Purchase Business (Equipment Financing) is
expected to grow in 2023 in line with the Thai economy, mainly
due to the improvement of manufacturing sector following
the recovery of relevant sectors. The growth of public and
private investments, including the Eastern Economic Corridor
(EEC) project, will be a key driver of the Equipment Finance
Industry in 2023.

There is consistently a demand from SMEs to make capital
investment in machineries and equipment for several reasons:
(i) to replace old or obsolete machinery and equipment, (ii) to
increase production capacity, (iii) to reduce cost of labor, and
(iv) to improve the production quality. The Company plans to
grow its leasing and hire purchase business by focusing on high
value small to medium-sized machinery and equipment with
high liquidity for resale in the secondary market. The Company
continues to expand its network of dealers to increase the
number of referrals made to the Company. As the target group
for both factoring service and leasing/hire purchase service is
SMEs, the Company leverages on its current factoring clients

and to cross-sell leasing/hire purchase service.
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Competitors

The Company is a member of the Thailand Leasing Association,
which consists of 20 members together with other non-member
companies. In comparison with other competitors, the Company

does not have high volume of leasing and hire purchase.

Leasing and hire purchase operators in Thailand can be

categorized into 3 groups as follows:

6.  Leasingand hire purchase operators who are commercial
banks. This group of operators has an advantage in their
low cost of funding and their existing network of clients.
However, commercial banks have too diverse a range of
products and their credit approval criteria are strictly
governed by the Bank of Thailand, which results in the

lack of flexibility in granting unsecured credit facilities.

7. Leasing and hire purchase operators who are
manufacturers or distributors of machinery and vehicles.
This group of operators has an advantage in terms of
client network. However, these operators have a
limitation on capital as they have to incur initial
investment to purchase the machinery or vehicles, while
only able to collect payment from clients in installments

over a period of time.

8.  Leasing and hire purchase operators who are non-bank
financial institutions. The number of operators in this
group is higher than in other groups. This group of
operators offers high flexibility with regard to credit
approval as they are not under the Bank of Thailand’s
supervision. The Company falls under this group of leasing

and hire purchase operators.
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1.2.7 Provision of Financial Services

1.2.7.1 Sources of Funds
The Company'’s sources of funds as at 31 December 2020, 2021 and 2022 were as follows:

31 December 2022 31 December 2021 31 December 2020

Sources of Funds YHIT Million Million
% %
Baht Baht Baht

Borrowings from financial institutions 1,615.00 42.90 1,825.00 46.43 1,425.00 41.31
Current portion of long-term borrowings 180.63 4.80 205.57 5.23 178.80 5.18
Other current liabilities 141.55 3.75 62.80 1.60 60.40 1.75
Other long-term loans 98.30 2.61 187.27 4.77 224.78 6.52
Non-current provisions for employee benefits 33.37 0.89 36.32 0.93 32.71 0.95
Other non-current liabilities 1.08 0.03 2.41 0.07 - -
Total Liabilities 2,069.93 54.98 2,319.36 59.00 1,921.69 55.71
Shareholders’ Equity 1,694.74 45.02 1,611.61 41.00 1,527.88 44.29
Total 3,764.67 100.00  3,930.97 100.00  3,449.57 100.00

Shareholder’s equity accounts for 44.29%, 41.00%, and 45.02% of the sources of funds as at 31 December 2020, 2021 and 2022,
respectively, while liabilities accounts for 55.71%, 59.00%, and 54.98% of the sources of funds as at 31 December 2020, 2021

and 2022, respectively.

The Company’s sources of funds were from 9 domestic financial institutions. The facilities obtained from financial institutions
comprise of bank overdrafts, short-term borrowings, and others of Baht 4,649 million, and long-term borrowings of Baht 700

million.

With the aforementioned facilities granted from financial institutions, the Company has to comply with terms and financial
covenants set forth in the contracts such as maintenance of debt to equity ratio not to exceed 4 times or 8 times, maintenance
of a Gearing Ratio not to exceed 6.5 times, maintenance of Tangible Net Worth of not less than Baht 650 million, prohibition from
pledging of the Company’s assets without prior consent from financial institutions, and maintenance of percentage of shares held

by IFS (Singapore) of not less than 49 percent.

The Company’s policy is to seek low-cost sources of funds with tenure matching that of the Company’s current debtors. The

Company does not seek funds or borrow from any related persons of its executives or major shareholders.
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1.2.7.2 Granting Credit
Factoring
The Company mainly considers the quality of clients and
customers.

1. Investment Limit
Investment limit refers to the maximum amount of credit that
the Company grants to a client. Investment limit is determined
by considering factors such as client’s sales volume, quality of
customers, and client’s funding needs. When payment is
collected from customers, client’s outstanding balance is
reduced and funds available for use increases but capped at
investment limit. The Company adopts a Credit Scoring method
in performing credit analysis to expedite the credit approval

procedure.

In addition, the Company has a policy to set a maximum funding
limit for each customer of a client. This is in line with the
Company’s risk management policy to diversify its risk and limit

exposure of a certain industry.

2. Funding Limit
Funding limit refers to a credit limit set for each customer.
Funding limit is determined by considering factors such as
customer’s financial status and its operating results, and
customer’s payment history. The Company adopts a Credit
Scoring method in performing credit analysis to set an
appropriate funding limit. In addition, the Company has a policy

to set a maximum funding limit for each customer of a client.
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Approval from the Company’s directors are required in cases
where client’s investment limit or customer’s funding limit

exceed the threshold set.

Leasing and Hire Purchase

The Company takes into consideration client’s objective in
requesting for capital investment in certain machinery or
equipment. The Company performs analysis on the business
and industry trend, client’s repayment ability, and liquidity of
assets in secondary market. Besides, the Company also diversify
its assets portfolio to limit exposure to any particular type of

machinery or equipment.

Credit Approval Authority

The Company grants credit approval authority for the credit
approval of factoring, leasing, hire purchase, and other facilities,
to its Credit Committee, which comprises of personnel with
expertise and long-standing experience in the industry. The
Credit Committee comprises of the following personnel:

1. Chief Executive Officer (CEO)

2. Chief Financial Officer (CFO)

3 General Manager - Client Relations

4.  General Manager - Operations
5

General Manager - Risk Management
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1.2.8 Assets used in Business Operations
1.2.8.1 Accounts Receivable
As the Company obtains rights of claims as part of its business operations, the Company’s main assets in its business operations

are accounts receivable. Accounts receivable are classified according to the type of credit facility as follows:

Year 2022 Year 2021 Year 2020

Accounts Receivable — Net as
classified by types of credit granting Million Million % Million %
Baht Baht Baht

Factoring receivables - net 2,910.98 91.04 3,250.48 93.48 2,667.56 91.07
Finance lease receivables — net 134.86 4.22 111.95 3.22 136.16 4.65
Hire purchase receivables - net 2.03 0.06 1.53 0.04 4.65 0.16
Inventory finance receivables — net 149.49 4.68 113.14 3.25 120.69 4.12
Total accounts receivable — net 3,197.36 100.00 3,477.10 100.00 2,929.06 100.00

Breakdowns of accounts receivable in each credit facility type by the age of outstanding debts and provision for allowance for

doubtful accounts are as follows:

1. Factoring Receivables

2022 2021 2020
Item

Factoring receivables 3,783,086,844 100.00 4,219,541,529 100.00 3,402,411,026 100.00

Less Allowance for expected credit losses

- Low credit risk receivables (441,780) (0.01) (84,539) (0.00) (61,471) (0.00)
- Significant increase in credit risk (775,993) (0.02) (228,731) (0.01) (100,827) (0.00)
receivables

- Default receivables in credit risk (106,229,926) (2.81) (85,763,348) (2.03)  (86,950,440) (2.56)
Total allowance for expected credit (107,447,699) (2.84) (86,076,618) (2.04) (87,112,738) (2.56)
losses

3,675,639,145 97.16 4,133,464,911 97.96 3,315,298,288 97.44
Less Factoring payables (764,659,021)  (20.21) (647,740,661) (20.93) (791,410,488) (19.14)

Factoring receivables, net 2,910,980,124 76.95 3,250,475,374 77.03 2,667,557,627 78.40
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2. Leasing Receivables

Item

Outstanding contract price
ess Deposit on finance lease

ess Unearned financing income

Less Allowance for expected credit losses
- Low credit risk receivables

- Significant increase in credit risk
receivables

- Default receivables in credit risk

Total allowance for expected credit losses

Hire purchase current receivables, net

Hire purchase non-current receivables, net

3. Hire Purchase Receivables

Item

Outstanding contract price

ess Unearned financing income

Less Allowance for expected credit losses
- Low credit risk receivables

- Significantincrease in credit risk receivables
- Default receivables in credit risk

Total allowance for expected credit losses

Hire purchase current receivables, net

Hire purchase non-current receivables, net
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2022

242,286,267
(81,350,188)
(15,878,784)

145,057,295

(897,054)

(1,625,644)

(7,669,193)
(10,191,891)
134,865,404
60,750,417

74,114,987

2022

2,186,412
(159,031)

2,027,381

(1,035)

(1,035)
2,026,346
1,399,404

626,942

100.00
(33.58)
(6.55)

59.87

(0.37)

(0.67)

(3.17)
(4.21)
55.66
25.07

30.59

100.00
(7.27)

92.73

(0.05)

(0.02)
92.68
64.00

28.67

2021

213,603,281
(80,291,569)
(12,093,330)

121,218,382

(1,575,384)

(59,867)

(7,628,310)
(9,263,561)
111,954,821
56,135,048

55,819,773

2021

1,589,992
(62,307)

1,527,685

(359)

(359)
1,527,326

1,527,326

100.00
(37.59)
(5.66)

56.75

(0.74)

(0.03)

(3.57)
(4.34)
52.41
26.28

26.13

100.00
(3.92)

96.08

(0.02)

(0.02)

96.06

96.06

2020

247,884,553
(88,632,466)
(14,466,580)

144,785,507

(623,733)

(3,996,623)

(4,008,582)
(8,628,938)
136,156,569
69,458,366

66,698,203

2020

5,073,263
(381,119)

4,692,144

(15,562)
(23,404)
(38,966)
4,653,178
3,125,493

1,527,685

100.00
(35.76)
(5.84)

58.41

(0.25)

(1.61)

(1.62)
(3.48)
54.93
28.02

26.91

100.00
(7.51)

92.49

(0.31)

(0.46)

0.77)
91.72
61.61

30.11
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4. Inventory Finance Receivables

2022
Item

Inventory Finance Receivables 157,341,094
Less Allowance for expected credit losses -
- Low credit risk receivables (1,775,244)
- Significant increase in credit risk receivables (1,533,870)
- Default receivables in credit risk (4,545,724)
Total allowance for expected creditlosses  (7,854,838)
Inventory Finance Receivables, Net 149,486,256

Discontinued Revenue Recognition Policy
The Company has a discontinued revenue recognition policy
for factoring, leasing, hire purchase, and inventory finance

receivables, which have been overdue for more than 3 months.

Expected Credit Loss Policy

The Company has its debt classification criteria to determine
provision to be set for the allowance for doubtful accounts in
compliance with the Thai Financial Reporting Standards 9
(“TFRS 9”) which has been effective since 1 January 2020.
TFRS 9 requires the Company to assess the impairment of
financial assets (e.g., factoring, leasing, hire purchase, inventory
finance receivables, and financial guarantee contracts) using
the expected credit loss approach. An impairment is based on

the 12-months expected credit loss on initial recognition and

CORPORATE GOVERNANCE

03 VUMSLDU

FINANCIAL STATEMENTS

0 4 Pnansuuu @

ATTACHMENTS

2021 2020

100.00 120,573,626 100.00 127,216,279 100.00
(1.13) (1,769,995) (1.47) (1,774,775) (1.40)
(0.97) (1,111,464) (0.92) (204,844) (0.16)
(2.89) (4,545,724) (3.77) (4,545,724) (3.57)
(4.99) (7,427,183) (6.16) (6,525,343) (5.13)
95.01 113,146,443 93.84 120,690,936 94.87

at each reporting date when there is no evidence that the credit
quality of afinancial assets has deteriorated significantly since
initial recognition. However, at each reporting date, when there
is evidence that the credit quality of a financial asset has
deteriorated significantly since initial recognition, the
impairment loss is based a lifetime expected credit loss. The
Company adopts a general approach to measure the impairment
loss based on the expected credit loss that could occur
throughout the tenure of the Company’s financial assets in all

possible circumstances.

Bad Debt Write-off Policy
The Company follows a bad debt write-off policy in accordance

with the Ministerial Regulation issued under the Revenue Code.
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1.2.8.2 Plant and Equipment

Net fixed assets are buildings, furniture and office equipment, and vehicles. Investment property pertains to condominium.

Intangible assets pertain to computer programs. The book value as at 31 December 2020, 2021 and 2022 were as follows:

.. Net Book Value Net Book Value Net Book Value L.
Characteristic Obligations
Asset Types . (Baht) (Baht) (Baht)
of Ownership (Baht)
31 December 2022 | 31 December 2021 | 31 December 2020

Condominium Owner 13,831,838 17,352,993 20,874,148 No
Furniture and office Owner 1,816,274 832,565 1,078,376 No
equipment
Vehicles Owner 53,288 823,929 1,760,565 No
Investment property Owner 53,389,975 58,026,593 62,675,948 No
Intangible assets Owner 1,569,953 1,869,693 704,473 No
Total 70,661,328 78,905,864 86,389,037 No

1.2.8.3 Other Significant Contracts
Borrowings Granted by Financial Institutions
As at 31 December 2022, the Company was granted Baht 4,649 million short-term borrowings and other facilities and Baht 700

million long-term borrowings from 9 financial institutions.

1.2.8.4 Assets Held for Sale

Assets held for sale are assets seized by the Company due to debt payment defaults of clients in long-term leasing and hire purchase
contract. The Company recognizes the difference between the book value and fair value of the assets as loss in the income

statement. In 2022, the Company had property foreclosed of Baht 400,000.
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1.3 Group Shareholding Structure

1.3.1 Group Shareholding Structure

100%

IFS Asset
Management
Private
Limited

100%

IFS AM
VvCC

*No subsidiary

100%

IFS
Consumer
Services
Private
Limited

100%

Lendingpot
Private
Limited

99.99%

PT.
Lendingpot
Technology

Indonesia

Corporate Structure of IFS GROUP

100%

IFS Capital
Assets Private
Limited

100%

IFS
Ventures
Private
Limited

IFS
Capital

Limited

100% 85%
PT.IFS
ECICS p
Limited Capital
Indonesia
25%
75%
Multiply
Capital
Limited
99.98%
0.01% IFS Capital
Holdings
0.01% (Thailand)
Limited
36.49%

IFS Capital
(Thailand)

36.64% Public

Company
Limited*

04 naisuuv

ATTACHMENTS @

70%

IFS Capital
(Malaysia)
Sdn. Bhd.

29.90%

IFS Factors
(Malaysia)
Sdn. Bhd.

As at March 2023
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1.3.2 Relationship with Business
Group of Major Shareholders
IFS Capital Limited (“IFS Singapore”), which is the Company’s
major shareholder, has been incorporated as a holding company
in Singapore since 1987 and listed on the SGX in 1993. Details

of IFS (Singapore) can be found on www.ifscapital.com.sg.

IFS (Singapore) Group specializes in various types of financial
services such as factoring, leasing and hire purchase, credit
insurance, bonds and guarantees, structured finance and
venture capital. IFS (Singapore) Group operates its business in
several countries i.e. Singapore, Thailand, Malaysia and

Indonesia.

The major shareholder of IFS (Singapore) (as of 10 March 2022)
is Phillip Assets Pte. Ltd., which holds a 60.27% stake. The
ultimate shareholder is Mr. Lim Hua Min, a Singaporean
businessman, who is presently the Chairman of IFS (Singapore).
Phillip Capital Group (“Phillip”) of Singapore, which operates
afully integrated financial business, incorporated Phillip Assets
Pte. Ltd.in 1975. Its financial services have later been expanded

into Asian and European zones.

Currently, IFS Capital (Thailand) Pcl. has no subsidiary and/or

affiliated company.
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1.3.3 Investment Policy in
Subsidiary or Associated
Company

At present, the Company has no investment in any subsidiary

and/or an affiliated company. However, the Company may

consider investing in a subsidiary and/or affiliated company in
the future. It is the Company’s policy to invest in businesses or
industries which provide support or benefits to the Company’s
existing business or has growth potential. The Company focuses
on the return on investment and benefits to the Company’s
shareholders. The Company’s representatives will be assigned
as Directors to supervise or co-manage the subsidiary and/or
an affiliated company. The investment, if any, shall be approved
by the Board of Directors and/or shareholders and/or, in case
of the related party transaction, the Audit Committee. The

related party regulations shall be adhered to accordingly.

13.4 Securities and
Shareholders

1. Company’s Securities

As of 31 December 2022, the Company’s registered capital and

paid-up capital were as follows:

Registered Capital Baht 493, 500, 000
Paid-Up Capital Baht 493, 499, 975
Ordinary Shares 493, 499, 975 Shares
Par Value Baht 1
The Company’s ordinary shares have been listed on the Stock

Exchange of Thailand since August 2010.
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2. List of Top 10 Shareholders of IFS Capital (Thailand) PCL as of 3¢ March 2023

“ Name/Company Name No. of Shares _

IFS (Singapore) Group * 360,885,000 73.13
2. Mr. Apichai Ekman 12,000,000 243
3. Mr. Tassanai Horsimasthaporn 5,500,000 1.11
4. Mr. Thaveechat Jurangkool 5,334,900 1.08
5. Mr. Sompong Srisuppadeja 3,700,000 0.75
6. Stockwell (Thailand) Co., Ltd. 3,580,100 0.73
1. Mr. Yos Jariyawarapong 2,795,467 0.57
8. Mr. Vichian Srimuninnimit 2,700,000 0.55
9. Siam Truck Service Co., Ltd. 2,700,000 0.55
10. Mr. Panno Suthiwiriya 2,688,680 0.55

Minority Shareholders 91,615,828 18.55

Total 493,499,975 100.00

* Shareholding of IFS (Singapore) Group consists of:

1) IFS Capital Holdings (Thailand) Ltd. (a wholly-owned subsidiary of IFS (Singapore)) with 180,810,000 shares (36.64%).

2) IFS Capital Limited (“IFS (Singapore)”) (which is 60.27% owned by Phillip Assets Pte. Ltd. as of 10 March 2022) with 180,075,000 shares (36.49%).

The ultimate shareholder of Phillip Assets Pte. Ltd. is Mr. Lim Hua Min, a Singaporean businessman who is presently the Chairman of IFS (Singapore). For more details see www.ifscapital.com.sg.

The ultimate shareholder of Phillip Assets Pte. Ltd. is Mr. Lim Hua Min, a Singaporean businessman who is presently the Chairman

of IFS (Singapore). For more details see www.ifscapital.com.sg.

IFS (Singapore) is a company listed company on the Singapore Exchange (SGX).

Its group of companies have to comply with the regulations of the SGX. The regulations of the SGX can be found at www.sgx.com.
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The Company has a dividend policy of paying dividends at a rate of not less than 50 percent of the net profit available after payment
of the Company’s corporate income tax and allocation of legal reserve. However, subject to the operating results, financial

conditions and the Company’s working capital requirements, the dividend rate could be less than such rate.

Historical dividend in 3 consecutive years in shown in the below table:

Dividend Payment 2021 2020 2019

Earnings per share (Baht) 0.31 0.27 0.47
Dividend per share (Baht) 0.158 0.14 0.235
Dividend payout ratio (%) 51.02 51.71 50.08

Dividend Payment for 2022

Proposing dividend per share: at the rate of Baht 0.1633 per share or Stang 16.33 per share.
The dividend payment will be proposed to the 2023 Annual General Meeting of Shareholders for approval.
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2. Risk Management

The Company values risk management as part of its Corporate
Culture. Policies are established and risk appetites and risk
management strategies are defined with a specified responsible
team for all risk aspects such as credit risk, market risk, liquidity
risk, operational risk, IT risk, and strategic risk. The Company
defines duties and responsibilities and reporting lines clearly
and independently. The Board of Directors engages in
overseeing risk management to ensure that the operations

have complied with good internal control principles.

Furthermore, the Company recognizes the importance of
environmental and social impact management therefore the
Company includes Environmental Social and Governance (ESG)
as one factor when considering loan granting and management.
The Company avoids lending to a business related to illegal
activities, including but not limited to activities prohibited
under anti-money laundering law, such as drug trafficking, child
labor, weapon trafficking, gambling, criminal support, fraud,
corruption, and prostitution. The Company has also set up
guidelines for determining loans for specific industries that may
cause environmental and social impacts in order to ensure the
business is operated steadily, and legally, and generates

sustainable returns to all stakeholders.

2.21 Emerging Risks
Potential future risks are expected to affect the economy’s
direction, business & people’s lifestyles, which may affect

directly or indirectly on the company, including:
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1. Risks of entering new business channels
(E-Factoring Platform)

Risk Description: The Bank of Thailand has developed new
factoring channels with the E-Factoring Platform and
certification by electronic signatures. This makes factoring
transactions easier and reduces costs, as well as increases

financial turnover in the financial system and business revenue.

Potentialimpact on the Company: The new channel will create
competition and might affect the company’s business if the

company is unable to adapt or join the new platform.

Solution: The Company has joined an entrepreneur to develop
the platform and has already used this new platform to do

business with some clients.

2. Risk of new incidences or ongoing
severe outbreaks of contagious diseases
(Pandemic Risk)

Risk Description: Unable to predict the duration of severity
and extent of the social and economic impact, and the impact

on the Company or clients.

Potential impact on the Company: Directly or indirectly
affecting the Company, e.g. affecting the operational processes
of employees, the Company’s business model and clients due
to the spread of contagious diseases and implementation of

the Government’s measures to control the situation.

Solution: The Company has ensured the readiness in responding
to the crisis situation and any possible impacts by ongoing
planning, practicing, and testing to ensure that the company

can continue its operations even during a crisis.

3. Cyber Risk
Risk Description: As the Company needs business improvement
to be in line with technology changes, cyber threat tends to

increase significantly and causes damages to the organization.
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Potential impact on the Company: Due to the advancement
of Information Technology which has been utilized as the main
mechanism to drive business, this has created a favorable
environment for Threats and Cyber Crime which have become
more intense and caused damages at an individual,

organizational and national levels.

Solution: Preventing or dealing with Threats or Cyber Risks
must be fast and coordinated with relevant agencies to prevent
and cope with the situation timely, as well as maintain the
stability of the Cyber Security consistently. The Company has
planned and developed various systems to support new
technologies and prevent risks from Cyber Threats, for instance
improving computer networks to be ready for use to avoid the
failure of the Network and the Server to ensure that the system
can work continuously, protecting against intrusion and setting
strict security control measures e.g. network protection devices
(Firewall), Anti-Virus and Malware Detection Programs, Setup
Data Access Permissions Control, setting up a Business Recovery
Center to serve emergencies, enabling continuous business

operations.

4. Risk from Climate Change

Risk Description: Due to many producers lack proper control
over the production methods, including acquiring, using, and
destroying resources, these cause a large number of carbon
emissions into the atmosphere. This gave rise to environmental
problems such as natural disasters and long-term changes in

the environment, negative impact on productivity and habitat.

Potential impact on the Company: It causes direct damage
to the business operations and productivity of clients. The
Government has implemented stricter rules or laws on the way
to operate businesses, putting control measures or suspending

certain types of businesses.

Solution: The Company includes Environmental Social and

Governance (ESG) as one factor when considering granting
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loans. The Company avoids lending to businesses related to
illegal activities and the Company has also set up guidelines
for determining loans for specific industries that may cause

environmental and social impacts.

In addition, the Company has conducted the Carbon Footprint
for Organization (CFO) that shows the amount of greenhouse
gas emissions from the Company’s activities. This will enable
the Company to determine guidelines for efficient greenhouse
gas emission reduction and support lending to low-carbon

business groups.

5. Risk of Economic Recession

Risk Description: Geopolitical tensions disrupting supply chains
raise global energy prices and inflation while lower growth in
domestic consumption is due to high household debt and higher

cost of living, resulting in an economic slowdown.

Potential impact on the Company: Direct and indirect impact
on the Company such as affecting the income and expenditure
of employees and the Company as well as revenue of our clients
due to shrinking of domestic purchasing power caused by higher

cost of living.

Solution: To prepare for the expected economic recession, the
Company should control expenses properly, expand its customer
base into various industries to diversify risks, and be cautious

when considering granting facilities.

2.2.2 Risks on the Company's
business operations

The Company places an important emphasis on risk factors

that could affect the Company’s future operations by

establishing effective risk management and control as follows:

1. Credit Risk

The Company'’s factoring business is to provide short-term

unsecured loans through the purchase of accounts receivable.
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Credit risk, therefore, depends on the quality of the accounts
receivable and clients, including the quality of products or
services delivered to buyers by clients. Low-quality products or
services might be rejected and remain unpaid. Furthermore,
the buyers with financial problems might also default on
payments and the clients could not repay as agreed. Therefore,
the Company has managed credit risk by establishing policies
and procedures to carefully examine both clients and buyers
prior to loan approval. The followings are the Company’s policy
and procedures which have constantly been reviewed and
improved upon to manage its business operations:

1.1 Credit scoring aims to analyze new clients and buyers
on their business operations, profiles of shareholders
and management, debt payment records, financial
statements, ability to repay debt, industry trends,
etc.

1.2 Maximum exposure on each industry (Industry
Limits) shall not exceed the limit that the Company
assigns to each industry or not exceeding 25% of
the Company’s equity.

1.3 Maximum exposure on a single client shall not
exceed 10% of the total portfolio.

1.4 Maximum credit limit granted to a single client shall
not exceed 20% of the Company’s shareholders’
funds.

1.5 Credit review of existing clients shall be done
regularly and at least once annually.

1.6 CRM review is prepared and reported to the Board
every quarterly to analyze the quality of the
Company’s credit portfolio, and to monitor the trend
of the overdue and the recovery of NPL accounts.

1.7 The Company must check with the Civil Court and
Central Bankruptcy Court for possible lawsuit
against both clients and their buyers. World Check
is conducted on Political Exposed Persons, and the
National Credit Bureau is conducted to check on
clients’ repayment record with other financial

institutions.
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Any deviation to the above shall be reported to the Board of
Directors for information and/or approval. With various
measures above the Company, therefore, believes in the quality

of credit portfolio.

2. Interest Rate Risk

Borrowing interest rate, the main cost of the Company, fluctuates
with market conditions and has an affect on the Company’s
lending interest rate to its Clients. Changes in interest rate will
also affect the Company’s operating results. Therefore, the
Company has established policies and guidelines to manage
interest rate risk. Factoring which in nature is a short-term loan
and offered on a floating rate basis to the clients will also be
financed by a floating rate short-term loan. When the interest
rate in the money market changes, the Company will adjust its
lending rate to the clients accordingly. For leasing, the Company
also offers on the floating interest rate basis to match with the
Company’s floating rate Long-Term Loan. Only hire purchase is
offered on afixed rate basis. However, the hire purchase business
accounts for only a small portion of the Company’s total portfolio.
Thus, the Company is confident that such exposure in interest
rate risk poses only a small effect on the interest rate spread of

the Company and the Company’s operations.

3. Financial Liquidity Risk

Most borrowings of the Company are in the form of promissory
note (P/N) with a tenor of 1 to 6 months. The risk occurs if the
lender calls for repayment prior to the maturity of the loan, or
if the lender decided not to extend the P/N facility on the
maturity of the contracts, resulting in the Company having to

repay the loan which will affect the Company’s cash flow.

The above-mentioned risk can be mitigated through the
following:

3.1 The bulk of the Company’s business is factoring,

which is short term in nature and with average

collection period of 45 — 60 days. This matches nicely

with the short-term borrowings of the Company.
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3.2 Although leasing and hire purchase are medium
term loans with repayment period of 3 years, the
Company'’s policy is to match proportionately with
the long-term borrowings of the Company, and avoid
the risk of using short-term borrowings to support
its leasing and hire purchase businesses.

3.3 The Company has been in business for more than
30 years and has been able to maintain good
relationships with many banks, and has good record
of debt payment. It will continue to give importance
in managing good relationships with those
relationship banks.

3.4 The Company’s debt-to-equity ratio (D/E ratio) was
1.22 times in 2022. The Company has the committed
credit facilities with financial institutions of Baht
5, 349 million which are sufficient for its operations.

3.5 The Company will explore other options available
in raising funds from the capital market to offset

the above-mentioned financial liquidity risk.

4. Marketing and Competition Risk

New players may enter the market and pose a challenge to the
market leadership of the Company since there is no licensing
requirement to operate factoring and/or leasing/hire purchase
business; and these businesses are not regulated by the Bank
of Thailand. However, the lending business requires high capital
and competitive cost of capital to survive the competition.
Therefore, other than banks or subsidiaries of banks, it is not
easy to enter the market of the Company’s core business of

factoring and leasing/hire purchase.

Although more and more banks have entered the factoring
business, they do not have the experience that the Company
has, and are not as flexible and responsive to the needs of
clients. The Company is also ahead in technological development
and is the first company in Thailand to offer an e-Factoring

Platform to serve the needs of its clients.
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5. Risk from Major Shareholders’
Influence on Management

As of 31t December 2022, IFS (Singapore) Group is the major
shareholder of the Company with 73.13% of shares, which is
more than 50% of total shares. With such a high shareholding,
it is only inevitable that IFS (Singapore) can influence the
management through its directors on the Board or through
voting rights at shareholders’ meetings except for approval of
significant agendas which by laws or regulation require three-
fourths of the voting rights at the shareholders’ meeting. It is
also balanced by the Company’s organizational structure, which
comprises the Audit Committee and the Compensation and
Nomination Committee. These positions are held by
independent directors knowledgeable in business
operations. If the Company enters into a connected
transaction with directors, major shareholders, the Company’s
authorized persons, and persons with a possible conflict of
interest on a connected transaction, such persons are not

entitled to vote on the entry into that transaction.

2.2.3 Risk to shareholders

Shareholder’s investment in the Company carries potential
risks of lower than expected return on investment. This is due
to the price of the stock could vary according to the liquidity
of the stock and the circumstances of the stock market.
Moreover, the dividend yield depends on the company’s
performance, which may be higher or lower than expected. Even
though the Company has managed and implemented internal
risk management, the Company cannot prevent all risks,
including other external factors or events that cannot be known
in advance from occurring. For example, an unpredictable
downturn of the economic situation both domestically and/or
outside the country, political situations, disasters etc. Therefore,
shareholders should study all related risks and exercise

discretion in making investment decisions.
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3. Driving Business for Sustainability

The Company shall continue operating its business based on
expertise in providing sustainable financial services, and in line
with its vision, mission, policies, and operating strategies
formulated by the Board of Directors of the Company. The
Company also has the determination to build business growth
under corporate governance, social and environmental
responsibilities in line with the sustainability management
guideline by taking into account the best interests of all groups
of stakeholders. To attain the established goals, the Company
defines the policy relating to social and environmental
responsibilities such as corporate governance policy, code of
business conduct, anti-corruption policy, fraud prevention
policy, and safety, health and environmental policy, which have
been communicated to all employees for acknowledgement
and further strict compliance (details of the policies are posted

on the Company’s website at www.ifscapthai.com).

Moreover, the Company has applied the sustainable development
principles and guidelines provided by The Stock Exchange of
Thailand in its sustainability undertaking as it intends to build
business growth long-lasting with the society, to be acceptable
and reliable, and to make all shareholders, clients, suppliers,
etc. support the Company’s business and services consistently.
Meanwhile, the Company has studied and transformed the
framework considering the development of interlinked
economic, social, and environmental domains to be its
sustainable development goals subject to the collection of 17
interlinked goals designed by The United Nations whereas the
Company considers goals most relevant to its business
operations, and applies them for its sustainable development.
These need both cooperation and support from all groups of
stakeholders who must mutually drive the organization to attain

such established goals.

Target and Business Operations to Support the United Nations
Sustainable Development Goals (Sustainable Development Goals:

SDGs)

From a set of 17 SDGs, the Company has considered the SDGs that relate to the Company’s business operations and cover all

economic, social and environmental aspects as follows:

QUALITY

GOODHEALTH EDUCATION

AND WELL-BEING

/v |

Goal 4

Goal 3
Good Health and Well-Being

The Company is committed

Quality Education
The Company encourages
to the health and well-being everyone to have quality
of everyone. education thoroughly and

equally.
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DEGENT WORK AND

1 3 CLIMATE
ECONOMIC GROWTH ACTION

o

4 O

Goal 13

Goal 8

Decent Work and Climate Action

Economic Growth The Company is committed
The Company contributes to to taking urgent action to
value creation and economic combat climate change and
growth, employment suitable its impacts.
for everyone including the
creation of innovation and

efficient technology.
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3.2 Managing Stakeholder Impacts in the Business Value Chain

The Company is aware of sustainability management and taking into account the Company’s activities that may affect all groups

of stakeholders throughout the business value chain. Therefore, the Company has reviewed and assessed the impact as well as

opportunities and risks that may occur for improving business operations to be more efficient and meet the needs of customers,

shareholders, partners and all groups of stakeholders. The Company’s material sustainability issues and framework can be

summarized as below.

Importance to IFS

High
A
. Sustainable growth
b Corporate governance,
Risk management,
and compliance
J ‘ Human capital
management
. Anti-corruption
&
3 1 )
e Environmental Digital development,
-GCJ . management and data security
- -
@
i
(%]
e}
o
w d
Y Low <
c
@
£ )
o Support potential
g— 7 . business for equitable
- access to funds
' Respect for human rights
Community and |
society aids
v
Low
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3.21 Value Chain Management

The Company has improved its value chain to reflect its business activities, facilitate risk analyses, and business-development

opportunities by emphasizing creating value for the Company, building positive effects, minimizing adverse social and environmental

impacts, and appropriately responding to stakeholders’ expectations. Summary of the improvement is as follows:

Value Chain

Smart Products
& Services

Stakeholder
Engagement

1. Stakeholder Engagement

» Clients: Clients have been constantly appraised based on
surveys that gather their opinions/needs in order for the
Company to find out their true needs/purposes and use the
information for improving its operations.

» Employees: All employees, especially those from the front
office, play an important role in the Company’s successful
pursuit of its goals. Therefore, it is important for the
Company to develop its human resources and ensure that
they all have adequate knowledge, expertise and skills for

their jobs.

2. Smart Products & Services

The Company has leveraged innovations/technologies for the
development of new products/services that are easily
accessible, differentiated from competitors, and responsive

to clients’ needs.
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Smart Operations Smart Partner

3. Smart Operations

The Company’s operations focus on building specialist teams
and integrating innovations/modern technologies to its
documents process for greater convenience, faster work speed,
increased efficiency, personal-data protection, and protection

against cyber threats etc.

4. Smart Partner

The Company has developed client relationship by providing
knowledge/counseling related to its businesses, and exploring
opportunities for joint ventures under “Your Partner in Success”

concept.
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3.2.2 Analyzing Stakeholders in Company’s Value Chain

All stakeholders are important to the Company’s business in terms of both business continuity and long-term sustainable growth.

The Company has analyzed and assessed the expectations of all stakeholders of both inside and outside the organization in order

to understand and analyze future changes in their expectations. Moreover, the Company has identified the stakeholders as well

as ways of linking all stakeholders who are significant and have impacts on the Company’s operations as follows:

Stakeholders

Expectations

Participation Guidelines

Practices to Achieve
Values for Stakeholders

Shareholders 1.

00000 2

{hndh

Employees 1.

0
O O 2-
G2
4
5
Clients/ 1.
Accounts

Receivable 2.

0 3
|| [o)e) 4.
5
6

Business expansion and
development.

. Good performance with

consistency.

. Transparent and fair

operations.

Career path, work and life
stability.

Appropriate remuneration and
welfare.

. Knowledge and skill

development.

. Equality and fairness.
. Listening to opinions and

suggestions.

Good and fast services to meet
Clients’ needs.
Financial service expansion.

. Understanding and preparing

to respond to Clients’ needs.
Confidentiality of Clients’
information.

. Participating in Company’s

activities.

. Listening to opinions and

suggestions.

1. Shareholders' Meeting
. Providing information through

varieties of channels such as
investor relations.

. Meeting with analysts,

investors and fund managers.

. Annual report.
. Operating report on a quarterly

basis.

. Information disclosure through

varieties of Company’s
communication channels.

. Opening for complaints and

suggestions.

1. Performance appraisal.
. Monthly meetings for

executives/employees.

. Providing seminars and other

activities.

. Development of knowledge

and skills for executives/
employees.

. Yearly Employee Satisfaction

Survey.

. Opening for complaints and

suggestions.

. Communication through

various channels.

. Clients visits.
. Standard operating

procedures.

. Innovative and technology for

better services.

2.

w

. Building good performances

and returns to shareholders.
Operating business under good
corporate governance.

. Disclosing information with

transparency, completeness,
sufficiency and timeliness.

. Appropriate and fair

management of remuneration.

. Providing job opportunities

and career development.

. Supporting and developing

capabilities of employees.

. Fair treatment of employees.

. Developments of products and

services to meet Clients’
needs.

. Creating trust and reliability

for Clients.

. Clients’ Satisfaction Survey.
. Responsiveness and

management to Clients’
complaints.
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Practices to Achieve

Stakehold E tati Participation Guideli
akeholders xpectations articipation Guidelines Values for Stakeholders

Creditors 1. Loan repayment as scheduled. 1. Meetings. 1. Complying with the contract as
2. Complying with conditions and 2. Arranging activities to build agreed with the creditors.
<,‘:ﬁ::> agreements in a contract. relationship. 2. Providing complete and
@ 3. Fair business operations. 3. Communication through transparent information.
various channels. 3. Building confidence with the
4. Opening for complaints and creditors with regards to
suggestions. operating performance,
complete information and
punctuality.
Partners 1. Complying with specified 1. Meetings. 1. Strictly complying with trade
000 conditions. 2. Sharing opinions and terms and agreements.
N 2. Dealing with partners with suggestions. 2. Fair criteria in partner’s
fairness. 3. Arranging activities to build selection.
3. Supporting various businesses. relationship.
4. Engaging in problem solving. 4. Communication through
various channels.
5. Opening for complaints and
suggestions.
Competitors 1. Operating business with 1. Competition with fairness. 1. Complying with the laws and

oﬁo

ﬁr@ fairness and transparency. 2. Business collaboration. competition rules.
1.

Community, 1. Supporting social activities 1. Participating in activities with 1. Supporting public activities
Society and that are beneficial to the the community and society. that are beneficial to the
Environment community, society and 2. Listening to and sharing community, religion, charity
environment. opinions. and society.
2. Willing to participate in 3. Opening for complaints and 2. Building the conscious mind
environmental conservation. suggestions. regarding energy savings,
3. Participating in anti-corruption waste of resources and natural
activities. resource conservation.
Regulatory 1. Compliance with the specified 1. Ensuring strict compliance 1. Strict compliance with the
Bodies and rules and guidelines. with the rules of regulatory specified rules.
Government 2. Participating in activities. bodies.
Agencies 2. Collaboration and coordination
in respect to good corporate
é governance.
Lﬂgé 3. Monitoring and participating in

activities regularly.
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AND WELL-BEING

EDUCATION

Human Rights Movement

The Company adhered to and complied with the Universal

Declaration of Human Rights and the United Nations Guiding

Principles on Business and Human Rights (UNGPs). We largely

focus on the respect of human rights in business operations

which is the fundamental right to treat employees and all
stakeholders based on fairness and equality. All directors,
executives, and employees are encouraged to respect Human

Rights, duties and responsibilities as follows:

1.  Respect and adhere to the human rights and human
dignity of all employees and stakeholders.

2. Encourage fairness and equality without violating other
people’srights with speech and actions due to differences,
such as nationality, sex, age, religion, physical
characteristics, economic and social differences, opinions
and beliefs, etc.

3. Treat every employee with the basic standard of human
rights. Support every right of the employees according
to the law, and respect the duties and responsibilities of
others. Create good working relationships among

employees.

CORPORATE GOVERNANCE

03 VUMSLDU

FINANCIAL STATEMENTS

0 4 NaSULUU
ATTACHMENTS

DECENT WORK AND
ECONOMIC GROWTH

Social Performance

1. Employees

11 Fair Treatment of Employees

The Company places great importance on the fair and equal
treatment of employees and gender equality as it is the
foundation of human resource development and we believe
that the success of the Company is led by each individual’s
creativity and good teamwork. Every employee is treated
equally, fairly and without discrimination and offered the
opportunity to develop himself/herself for professional
advancement. In order to serve the business aims of the
Company, the selection criteria for employees are based on the
required level of competencies, such as leadership and
functional competencies. To motivate employees and build up
organizational strength, every employee has opportunities for
career path advancement both vertically and horizontally by
exercising no prejudice against any person from a personal
relationship. The Company emphasizes “promotion from
within” for available job positions. Only if there is none well
suited within the organization will hire from outside come into
consideration. Moreover, the Company offers a proper
remuneration policy and a fair and motivating remuneration

structure.
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The Company recruited and hired new employees in the past
year, which represents a similar proportion of male and female

employees as shown below:

Number of New Employees

Female
2021 3 4
2022 4 3

12 Employees’ Relationship

In 2022, the Company organized staff outing and other activities
during holidays to build relationship amongst employees as
well as engagement with the organization. Majority of

employees attended the activities and gave good feedback.

Based on Employee Satisfaction Survey (ESS) for 2022, the
result shows that the overall satisfaction rate from all
employees is 84%, an increase of 3% from last year. The highest

score is from support of management, staff welfare and others.
The employee turnover rate for 2022 is 9.1%, an increase from
the last 2 years, and mainly from staff who could not perform

as expected.

Employee Turnover Rate (Year 2019 - 2022)

Year Year Year
2020 2021 2022

Number oOf Employees

(Person)

Turnover Rate 4 4 9
(Percentage)
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1.3 Human Resources Development

Our employees are the most important resource which
effectively improve the organization and support sustainable
growth. Employees are encouraged to attend training and
development as one of the Human Resources Development’s
Strategies. In the year 2022, the Company implemented the
Human Resources Development Policies and Strategies

appropriate to sustainability development as below:

1.3.1 Personnel Potentials Development
The Company is determined to develop Human Resources to
become experts, able to give the best services to clients and
to support the expansion of the business. There are both
internal and external training along with competency skills
course; assignment of important duty to skilled employees as
a test, mentoring and coaching system, on-the-job training as
well as education in morality. The Company fully promotes
Human Resources Development by searching for qualified and
appropriate courses for qualified employees, which will help to

support the organization as a whole.

In 2022, the Company still encouraged all employees to attend

training and seminars to improve work effectiveness and

operating skills mostly held through electronic means as below:

Average
Number of verag
L. Number of
Number | Total Training L.
Training
(Person) Hours
Hours per
(Hour)
Person (Hour)
Executives 87 170 2
and
Employees

Divided by Levels
Executives 9 24 2.6

Employees 78 146 1.8
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1.3.2 Employees’ Welfare

In 2022, the Company conducted Employee Satisfaction Survey

to effectively improve Human Capital. The Company modified

the employee’s Welfare as below:

1.

The Company cares for personnel health by
promoting the influenza vaccination along with the
annual physical check-up, and awareness of
sanitation safety for all customers and employees.
For a safe and healthful workplace, the Company
also provides ATK test kits to all employees for
weekly testing.

The Company provides a provident fund for
employees to help them have enough savings for
retirement.

The Company distributes polo t-shirts to all
employees for working days and organizes internal
activities such as annual merits making, new year

party, and annual incentive trip.

In 2022, the Company organized both one-day and overnight

trips for the employees’ recreation and to promote bonding

amongst the staff.
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4.  The Company gives academic achievement awards
to children of employees that meet the high

standard set by the Company.

In 2022, 6 scholarship awards for the Employees’ Children of
Non-Management Staff. The Company also motivated staff to
work for the Company with awards, for example, Long-Service

Award, Employee of the Year Award etc.

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
IFS Capital (Thailand) Public Company Limited 91



2. Responsibility to Clients

The Company places absolute importance on responding

appropriately to the needs of our clients which is the important

key to earning trust and establishes the Code of Business

Conduct towards Clients as follows:

» IFS’ executives and employees shall deliver products or
services with quality or exceed clients’ expectations at fair
conditions.

» IFS’ executives and employees shall give correct, adequate
and timely product and service information to clients to
facilitate their decision making without overstating actual
facts whether in advertisements or communications
through other channels, which may cause clients to
misunderstand the quality, value or any conditions attached
to such products or services.

» IFS’ executives and employees shall keep clients’ secrets
confidential and shall not improperly use the confidential
information for personal interests or for the interest of other
related parties.

» IFS’ executives and employees shall promptly respond to
clients’ needs and shall implement an efficient system and
procedures for submitting clients’ complaints regarding

the quality of products and services.

In 2022, the Company supported loans and helped its clients

to alleviate the impact of the Covid-19 pandemic.

The Company gives great importance to the privacy and personal
data of all customers, and to the protection of their personal
data as collected, used, and disclosed by the Company. In this
regard, the Company establishes the Personal Data Protection
Working Group, and also appoints the Data Protection Officers
(DPOs) who have certain important duties to take care of their

responsible personal data of the organization, and to perform

uwuu 56-1 One Report 2565
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its work in accordance with the Personal Data Protection Act,
B.E. 2562 (2019). The privacy policy for corporate clients as well
as the practice guidelines are provided and disclosed on the

Company’s website at www.ifscapthai.com/th/privacy-notice.

3. Community and Society

In 2022, as the severity of the COVID-19 pandemic had been

declining, the Ministry of Public Health declared COVID-19 as

an endemic on 1t July 2022. However, the Company realizes

its responsibility to the community and society e.g. hospitals

and medical personnel who still need help and support

continuously, the Company organized the activities in 2022 as

follows:

e On 23" June 2022, the Company donated money to
hospitals and a foundation to purchase the medical devices
used to care for the patients, including:

1. Ratchaphiphat Hospital

2.  Priest Hospital

3. The Children’s Hospital Foundation
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e 0On 16" June 2022, the Company donated office telephones e On 27% July 2022, the Company jointly offered the Royal
to the Wat Suan Kaew Foundation. Kathin Robe at Wat Nai Wang, Royal Temple, Songkhla.

«  On 5% September 2022, the Company donated money to
donation-based crowdfunding to help a patient, who was
the Spinal Muscular Atrophy (SMA) through Chulalongkorn
University, Thai Red Cross.

e On 26" October 2022, the Company’s representatives

attended the annual fire drill organized by Lumpini Tower.

e On 24% June 2022, the Company donated essential stuffs

to the fire victims at Bon Kai Community.
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In 2022, the Company realized the importance of the
environment although its business operation deals with
financial services. The Company has the determination to care
and be responsible for the environment as the Company deems
a sector in the society where every part must support each
other so that the community or society stands in a good
environment. The Company formulates the policy and practice
guidelines in relation to safety, occupational health and
environment to ensure that the Management and employees
are aware of their duties and responsibilities, and give
cooperation in managing the above matters. The policy in detail
appears on the Company’s website at www.ifscapthai.com under

the topic of “Corporate Governance”.

The Company has taken several actions to promote and support

environmental conservation as follows:

1.  Setting up guidelines for determining loans for specific
industries that may cause environmental and social
impacts in order to ensure the business is operated
steadily, legally, and generates sustainable returns to all
stakeholders.

2. Encouraging online meetings to be fully used inside and
outside the organization such as board meetings,
executive meetings, shareholders’ meetings, and
meetings to communicate with employees during the
work-from-home period, which was an operating
alternative during the COVID-19 pandemic.

3. Promoting the use of innovations and technologies in
business operations, for example, the commencement of
the Sunrise Project as developed and improved from
JFactor Program, which is the core program used for
the Company’s business operations. It helps boost
the Company’s work efficiency, centralize its data, and

reduce paper consumption from printing.

uwuu 56-1 One Report 2565
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CLIMATE
ACTION

4.  Campaigns for indirect saving of electricity, e.g., use of
LED bulbs for energy saving, cost-effective use of water
and office stationery.

5. Supporting the use of environmentally friendly products.

6.  Cooperating with the residential juristic person in
separating garbage before throwing it away so that some
of them could be recycled.

7.  Planning to prepare the greenhouse gas report by
gathering all activities relating to the use of energy and
resources, together with the environmental management
in the organization which caused the greenhouse gas

resulting in global warming and climate change.

Environmental Performance
Carbon Footprint for Organization
(CFO)

An unstopped emission of greenhouse gases (GHG) due to a
variety of human activities from energy consumption,
production of goods and services, transportation, deforestation,
use of natural resources and environment in other forms will
result in global warming, consequently causing climate change.
At present, this climate change becomes international problem
that everyone and all sectors must join hands to reduce such
emissions, whereas the government sector gives sincere support
to solve the climate change problem and to promote a concrete
low-carbon society so that Thailand’s target to reduce the
greenhouse gases of 20-25% from the case of normal

operations would be met by 2030.



o msuUs:naussiduaznamsaiuviu
BUSINESS OPERATIONS AND PERFORMANCE

2 msminuqQuaioms

99ANT
rganization

2

From the impact of global warming, many countries around
the world have been alert to take actions to reduce the emission
of greenhouse gases. Carbon Footprint for Organization (CFO)
is a method of evaluating the volume of greenhouse gases
emitted from all activities of an organization. Such emission is
calculated in the form of Carbon Dioxide equivalent, which
would lead to an establishment of management guidelines to

reduce the emission of greenhouse gases efficiently.

As the Company realizes the importance of CFO, it has collected
direct and indirect greenhouse gas emissions data from its
activities in order to evaluate the volume of greenhouse gases
emitted by the organization. The evaluation results would be used
to develop the guidelines for reducing the Company’s greenhouse
gas emissions efficiently, and to report it in accordance with the
requirements for calculating and reporting if the Carbon Footprint
for Organization by Thailand Greenhouse Gas Management
Organization (Public Organization) or TGO, which is a registration

and certification agency for greenhouse gas information.

In 2022, the Company carried out its CFO for the first time by
determining the corporate scope in the greenhouse gas
inventories based on operational control approach and
collecting data on the Company’s activities of emitting
greenhouse gases in 2021 from Scope 1 and Scope 2 GHG
emission sources, and Scope 3 GHG emission source. The carbon
footprint verification guideline issued by TGO was used as a
verification criterion, whereas the report had been verified for
accuracy and reliability and certified by an external verifier

ECEE Company Limited.
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The Company has not yet had the base year for reference and
comparison as it has just provided Carbon Footprint for

Organization for the first year.

Table Shows the Assessment Result for Greenhouse Gases

Emitted from the Company’s Activities in 2021

Corporate Emission

Proportion
Scope of Greenhouse Gases
(%)
(Ton CO,e)
Scope 1 48 33
Scope 2 81 56
Scope 3 16 11
Total (Scope 1+2) 129 89
Total (Scope 1+2+3) 145 100
145
129
100
89
81
48 >
33
16
Scope 1 Scope 2 Scope 3 Total Total

(Scope 1+2)  (Scope 1+2+3)

M Corporate Emission of Greenhouse Gases (Ton Co,e)
Proportion (%)

From the above, the largest source of greenhouse gas emission
of the Company was from Scope 2 due to the use of electricity
in the office, representing 56 % of the total greenhouse gas
emission scopes. The total quantity of carbon footprint of Scope
1and 2is 129 tons of carbon dioxide equivalent (Ton CO.e). In
the following year, the Company will prepare a report to assess
the amount of greenhouse gas emissions caused by its activities
in order to compare the results with the previous year’s report

and plan to further manage greenhouse gas emission reduction.
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(MD&A)

The Thai economy in 2022 expanded by 2.6% from 2021 due
mainly to the recovery of domestic demand and improvement
of tourism sector. Total Commercial Banks’ Credits also expanded
by approximately 3%, while total SMEs credits declined slightly
by about 1% in 2022.

Corresponding to the better performance of the Thai economy,
the Company’s performance in 2022 was better than 2021 for
a couple of reasons:
1. anincrease in total income of Baht 35.35 million or by 9%,
2. partly offset by;
i. anincrease in operating expenses of Baht 6.69 million
or by 4%,
ii. an increase in interest expenses of Baht 3.28 million
or by 9%,
iii. an increase in allowances for expected credit losses

(or ECL) of Baht 21.81 million.

Hence, the Company’s net profit after tax was Baht 156.91
million in 2022 or 2.67% higher than 2021. The earnings per
share of the Company was correspondingly higher from Baht

0.31in 2021 to Baht 0.32 in 2022.

Revenue

In terms of the volume of business, the Company achieved
factoring volume of Baht 32,206 million in 2022, higher than
Baht 29,659 million achieved in 2021 by Baht 2,547 million. As
aresult, total revenue of the Company increased by Baht 35.35
million to Baht 420.77 million in 2022 or an increase of 9.17%
from 2021. This was mostly from the factoring business which

accounted for 87.66% of the total revenue. In 2022, factoring
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4. Management Discussion and Analysis

income was Baht 264.95 million, an increase of Baht 20.44
million or 8.36% from 2021, and revenue from factoring
commission and service fees was Baht 103.92 million, an

increase of Baht 9.40 million or 9.95% from 2021.

Revenue from leasing/hire purchase, which accounted for
2.26% of the total revenue, slightly decreased to Baht 9.52
million in 2022, a decrease of Baht 0.26 million or 2.62%
from 2021. This was mainly due to the contraction of
the leasing/ hire purchase portfolio as we have been careful in

extending credit during the pandemic.

Other income, which mainly comprised of fees such as
commitment and inventory finance fee, penalty charge,
collection fee, bad debts recovery and rental charges,
amounted to Baht 42.39 million in 2022, an increase of
Baht 5.77 million or 15.76% compared to 2021. The increase
of other income was mainly due to the increase of income

from commitment and inventory finance fee.

Expenses

Total expenses, which comprised of finance cost, selling
expenses, administrative expenses, management benefit
expenses, expected credit losses (ECL) and corporate income
tax, were Baht 263.86 million in 2022, an increase of 13.44%
from Baht 232.60 million in 2021.

Finance Cost

Finance cost was a major expense of the Company due to the
nature of the lending business. In 2022, finance cost of the
Company was Baht 38.49 million, which accounted for 9.15%
and 14.59% of the total revenue and the total expenses

respectively, an increase of Baht 3.28 million or 9.31% from
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Baht 35.21 million in 2021, due mainly to higher borrowings
from financial institutions to support business growth as well

as a slight increase in cost of borrowings.

Selling & Administrative Expenses
and Management Benefit Expenses

In 2022, total selling & administrative expenses and
management benefit expenses, which accounted for 38.59%
and 61.54% of the total revenue and the total expenses
respectively, were Baht 162.38 million or an increase of Baht
6.69 million or 4.30% from Baht 155.70 million in 2021. The
increase was due mainly to higher staff cost of Baht 3.72 million
and higher administrative expenses of Baht 4.37 million. The
latter increase was mainly because the Company has
modernized the legacy operational system platform in order
to lessen reliance on paper aiming to lower carbon footprint as
well as reduce manual processes and improve clients’

experience.

The staff cost were mostly for salary, bonus, employee welfare
and benefits, which accounted for 24.53% and 39.13% of the

total revenue and the total expenses respectively.

Expected Credit Losses (ECL)

The Company had applied TFRS 9 since 1t January 2020. TFRS
9 required the Company to measure the loss allowance for our
financial assets (e.g. factoring receivables, hire purchase
receivables, lease contract receivables, inventory finance

receivables and financial guarantee contracts) at an amount
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equal to the lifetime expected credit losses (ECL) if the credit
risk on the financial assets had increased significantly since
initial recognition. However, if the credit risk on the financial
assets had not increased significantly since initial recognition,
the Company would measure the loss allowance for the financial
assets at an amount equal to 12-months ECL. The Company
applied a general approach for measuring the loss allowance
at an amount equal to lifetime ECL for our financial assets in

certain circumstances.

In 2022, the Company provided allowance for expected credit
losses (ECL) of Baht 22.84 million, an increase of Baht 21.81
million from Baht 1.03 million in 2021, mainly due to higher
NPL level. The ratio of ECL to non-performing loan (NPL) was
85.28% in 2022 compared to 101.34% in the previous year.

Corporate Income Tax

Corporate income tax of the Company was Baht 40.14 million
in 2022, a decrease of 1.26% from Baht 40.66 million in the
previous year due mainly to higher profit before ECL offset by

deferred tax expenses.

Net Profit

As a result, the Company made a net profit of Baht 156.91
millionin 2022, an increase of Baht 4.08 million or 2.67% from
2021. Earnings per share (EPS) increased from Baht 0.31 per
share in 2021 to Baht 0.32 per share in 2022. Net profit margin
and return on equity (after tax) in year 2022 were 37.29% and
9.49% compared to 39.65% and 9.74% in 2021 respectively.
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Revenues and Expenses

(Unit : In Thousand Baht)

Change

Revenues
Factoring income
Hire purchase and finance lease income
Factoring commission and service fees
Other income
Expenses
Selling expenses
Administrative expenses
Management benefit expenses
Expected Credit Losses
Finance cost
Income tax expenses

Net Profit

Total Assets

As at 31t December 2022, the Company had total assets of
Baht 3,764.67 million, a decrease of Baht 166.30 million or
4.23% compared to 2021. The factoring, leasing /hire purchase
and inventory finance receivables were the main assets
accounting for 84.93% of the total assets of the Company in

2022.

The main reason for the decrease in total assets was the
decrease in factoring receivables by Baht 339.50 million or
10.44%, partly offset by the increase in (i) cash and cash
equivalents by Baht 117.79 million or 35.29%, (ii) leasing/hire
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2022 2021
s

420,769 385,419 35,350 9.17
264,947 244,512 20,435 8.36
9,515 9,771 (256) (2.62)
103,915 94,515 9,400 9.95
42,392 36,621 5,771 15.76
263,860 232,595 31,265 13.44
18,833 17,039 1,794 10.53
106,060 101,632 4,428 4.36
37,490 37,024 466 1.26
22,844 1,032 21,812 2,112.91
38,490 35,211 3,279 9.31
40,143 40,657 (514) (1.26)
156,909 152,824 4,085 2.67

purchase receivables by Baht 23.41 million or 20.63%, (iii)

inventory finance receivables by Baht 36.34 million or 32.12%.

In 2022, the Company’s factoring NPLs accounted for 3.97%
of the total factoring portfolio and the ratio of the total
provision for ECL to the total factoring portfolio was 3.56%.
The Company’s leasing/hire purchase NPLs accounted for
15.51% of the total leasing/hire purchase portfolio and the
ratio of the total provision for ECL to the total leasing/hire
purchase portfolio was 6.93%. The Company’s inventory finance
NPLs accounted for 2.89% of the total inventory finance
portfolio and the ratio of the total provision for ECL to the total

inventory finance portfolio was 4.99%.
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Total Liabilities

Total liabilities of the Company as at 31t December 2022 were
Baht 2,069.93 million, a decrease of Baht 249.43 million or
10.75% from the same period last year. This was mainly due to
adecrease in net borrowings from financial institutions of Baht
323.91 million or 14.60%, which was in line with the decrease
in the factoring receivables, offset by an increase of other
current liabilities of Baht 78.75 million, or 125.40%, as a result

of an increase in deposit from factoring.

Liquidity
As of 31t December 2022, the loan repayment of the Company
and the payments to be collected from the debtors can be

summarized as below:

Loan Payments to
be Collected
Due from Debtors

(Million Baht) | (Million Baht)

Repayment

Within 1 year 1,795.63 3,122.62
More than 1 year 98.30 74.74
Total 1,893.93 3,197.36

The Company’s portfolio comprised mostly of factoring
receivables which had average turnover period for collection
of about 45 days. Therefore, the loan of the Company was
mostly due within 1 year. The gap between the payments to be
collected from debtors within 1 year and loan repayment due
within 1 year was Baht 1,326.99 million. In addition, the
Company also had Baht 2,966 million of unutilized credit
facilities from financial institutions, which was adequate for

the Company’s operations.
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Sources of Fund
As of 31t December 2022, the liabilities from borrowings, equity
and gearing ratio of the Company were as follows:

(Unit : In Million Baht)

Sources of Fund 2022 2021

Borrowings

Short-term loans from 1,615.00 1,825.00
financial institutions

Long-term loans from 278.93 392.83
financial institutions

Total Borrowings 1,893.93 2,217.83
Total Equity 1,694.74 1,611.61
Total Sources of Fund 3,588.67 3,829.44
Gearing Ratio (times) 1.12 1.38

The Company’s main sources of fund were short-term loans
from financial institutions due to the nature of the factoring
business. Any fluctuation in interest rate was mitigated as the
Company offered factoring on a floating rate basis. Therefore,
the Company is confident that interest rate risk poses only a
small effect on the interest rate spread of the Company. The
Company’s gearing ratio in 2022 was lower than 2021 due to
a decrease in total borrowings as a result of lower outstanding

factoring receivables.

Shareholders’ Equity

The Company’s total shareholders’ equity as at 31t December
2022 was Baht 1,694.74 million, an increase of Baht 83.13
million or 5.16% from 31t December 2021. The main reason
for the increase was an increase in retained earnings due mainly

to the net profit of 2022 net off dividend payment in 2022.
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(Unit : In Thousand Baht)

Change

Assets, Liabilities and Shareholders’ Equity 2022 2021 _

Assets 3,764,671 3,930,972 (166,301) (4.23)
Cash and cash equivalents 451,557 333,768 117,789 35.29
Factoring receivables, net 2,910,980 3,250,475 (339,495) (10.44)
Hire purchase and finance lease receivables, net 136,892 113,482 23,410 20.63
Inventory finance receivable, net 149,486 113,146 36,340 32.12
Other current assets 8,006 6,767 1,238 18.30
Bank deposits held as collateral 164 164 - -
Investment properties 53,390 58,027 (4,637) (7.99)
Plant and equipment, net 15,701 19,010 (3,308) (17.40)
Intangible assets, net 1,570 1,870 (300) (16.03)
Deferred tax assets 35,080 32,066 3,014 9.40
Other non-current assets 1,845 2,197 (352) (16.03)

Liabilities 2,069,932 2,319,359  (249,427) (10.75)
Short-term loans from financial institutions 1,615,000 1,825,000 (210,000) (11.51)
Current portion of long-term loans 180,627 205,567 (24,940) (12.13)
Other current liabilities 141,546 62,797 78,749 125.40
Long-term loans 98,300 187,267 (88,967) (47.51)
Employee benefits obligation 33,368 36,322 (2,954) (8.13)
Other non-current liabilities 1,091 2,406 (1,315) (54.66)

Shareholders’ Equity 1,694,739 1,611,613 83,126 5.16
Issued and paid-up share capital 493,500 493,500 - -
Premium on ordinary shares 31,746 31,746 - -
Retained earnings - Legal reserve 49,350 49,350 = =
Retained earnings — Unappropriated 1,120,143 1,037,017 83,126 8.02

Total Liabilities and Shareholders’ Equity 3,764,671 3,930,972  (166,301) (4.23)
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Factors that may Affect the
Future Operations of the
Company

The Thai economy in 2023 is expected to improve further from
2022, mainly supported by the recovery of the tourism sector
as well as continued expansion of domestic demand. However,
the economic recovery could experience some downside risks
and limitations, including the volatility and slowdown of the
global economy as well as other factors that may cause the

Thai economy to expand less than expected.
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The Company is cautiously optimistic and plans to continue
growing both its core business of factoring and equipment
finance in 2023 by focusing on sectors with good growth
potential, increasing Export Factoring portfolio as well as

venturing into Supply Chain Finance/Reverse Factoring but with

prudence and strong discipline in risk management.
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5. General Information and Other Important
Information

Company Name
Address

Type of Business
Security Symbol

Company
Registration No.

Telephone
Fax
Website

Share Registrar

Auditors

Legal Advisors

- None -

IFS Capital (Thailand) Public Company Limited

1168/55, 20t Floor, Lumpini Tower, Rama 4 Road, Tungmahamek, Sathorn, Bangkok 10120

Providing factoring services, Financial Lease, Hire Purchase, and other services by focusing on local SMEs
IFS

0107550000033

66(0)-2285-6326-32 and 66(0)-2679-9140-4
66(0)-2285-6335 and 66(0)-2679-9159
www.ifscapthai.com

Thailand Securities Depository Co., Ltd.

93 The Stock Exchange of Thailand Building, Rachadapisek Road, Dindaeng, Bangkok 10400
Website : www.set.or.th/tsd

SET Contact Center : 66(2) 009 9999

Ms. Lasita Magut CPA No. 9039
Mr. Kasiti Ketsuriyonk CPA No. 8833
Mr. Nantawat Sumraunhant CPA No. 7731

Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd.
23 - 27t Floor, AIA Sathorn Tower 11/1 South Sathorn Road, Yannawa, Sathorn, Bangkok 10120
Tel. 66(0)-2034-0000 Fax. 66(0)-2034-0100

LS Horizon Ltd.
14* Floor, GPF Witthayu Tower A 93/1 Wireless Road, Lumpini, Phatumwan, Bangkok 10330
Tel. 66(0)-2627-3443 Fax. 66(0)-2627-3250

Mr. Sophon Kitidamrongcharoen
Tel. 66(0)-2300-5629 Fax. 66(0)-2300-5610

As of 31 December 2022, the Company had neither legal dispute taking adverse effect to its business operations significantly, nor

legal dispute taking adverse effect to its assets that were higher than 5 percent of the shareholders’ equity.
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Corporate
Governance Policy

IFS Capital (Thailand) PCL is aware of the importance of
operating the business with transparency and fairness all along.
The Company is determined to maintain the standard of Good
Governance and Code of Conduct with responsibility, fairness
and sufficient information disclosure. The Company strives to
keep clients’ information confidential, aware of the fact that
there are stakeholders involved; shareholders, employees,
clients, business partners, creditors and competitors, as well
as the society and environment. The Board of Directors of
the Company approved the adoption of the Good Corporate
Governance Principles based on Corporate Governance Code
(“CG Code”) for listed companies B.E. 2555 (2012) and B.E.
2560 (2017) as prescribed by the Stock Exchange of Thailand
and the Securities and Exchange Commission respectively as
guidelines for listed companies to strengthen and enhance its
transparency and corporate management system to be efficient
and supportive. These are beneficial to business operations
which will lead to confidence of shareholders, investors,
stakeholders and related persons. The Company firmly believes
that good corporate governance will increase shareholders’

value in the long term.

The Company has educated all staff to gain more knowledge
and understanding of the rules, regulations and the Code of
Conduct torealize one’s own role in promoting good governance
for the Company. Furthermore, the Company has provided
shareholders, investors and interested persons with easy access
to such information released on the Company’s website:

www.ifscapthai.com under “Corporate Governance.”

In addition, the Company has followed the good corporate

governance, which can be categorized into 5 items as follows:

uwuu 56-1 One Report 2565
118 Form 56-1 One Report 2022

The Board of Directors recognizes the basic rights of all
shareholders (natural persons, juristic persons or institutional
investors) and encourages each shareholder to exercise their
rights such as i) the right to receive a share certificate and to
purchase or repurchase by the Company’s sale or transfer of
shares, ii) the right to share in the profit/dividend of
the Company, iii) the right to consider and approve
the remuneration for directors every year, iv) the right to
participate and vote in the shareholders’ meeting to elect or
remove members of the Board, v) the right to appoint the
company’s auditor and determine auditor’s compensation, and
vi) other rights to make decisions on any transactions that
create major effect to the Company, such as dividend payment,
amendments to the Company’s Articles of Association or
the Company’s by-laws, capital increases or decreases, and

the approval of extraordinary transactions etc.

2022 was the year of recovery from the COVID-19 pandemic
and the tendency to return to normal, but we still kept an eye
on the situation. For safety reasons and protection of
shareholders’ rights to attend the meeting, the Board of
Directors approved organizing the 2022 Annual General
Meeting of Shareholders through electronic media (e-AGM) on
20t April 2022.

Before the Annual General
Meeting

The Company distributes the invitation letters to the Annual
General Meeting and other supporting documents, including
the three proxy forms: Form (A) general and simple, Form (B)
containing specific details, and Form (C) for foreign shareholders
who have custodians in Thailand. We also distribute
the document needed including details in a clear, correct, and
sufficient manner at least 21 days prior the meeting date.

Additionally, the Company also publishes information
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pertaining on this matter on the website 30 days prior to
the meeting date and publishes the invitation letter to
the Annual General Meeting in the newspapers for three
consecutive days before the meeting takes place at least

three days.

For the 2022 Annual General Meeting of Shareholders,
shareholders and proxies had registered to attend the meeting
via electronic system 7 days in advance prior to the meeting
and registration would open one day on the meeting date until
the end of the meeting as well as also provide stamps for proxies
without any cost. The Company does not engage in any activity
that would restrict the rights of the shareholders. All
shareholders have the same basic rights to attend the meeting
for the entire period of the meeting and are also convenient

and safe during the COVID-19 pandemic.

In 2022, the Company allowed shareholders to propose
the agenda of the Annual General Meeting and nominate
candidates for directorship from 1t October 2021 — 15t

December 2021. The criteria for proposing and nominating are

disclosed on the Company’s website www.ifscapthai.com under
the subject “Investor Relation” — “Shareholder Meetings”,
as well as through the SET’s channel which is allowed before
the end of the accounting period. After the said period, there
was no agenda and nomination proposed by shareholders.
In addition, the Board of Directors adheres to the policy not to

add new agendas that have not been proposed in advance.

On the Date of the Annual
General Meeting

The 2022 Annual General Meeting of Shareholders was held
via electronic media (e-AGM) on 20t April 2022 by broadcasting
live at the meeting room of IFS Capital (Thailand) PCL, 1168/55,
20t Floor, Lumpini Tower, Rama 4 Road, Tungmahamek,
Sathorn, Bngkok. On the date of the meeting, the online

registration was open for shareholders until the meeting ended.
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Before commencing the meeting, the Chairman of the Meeting
introduces the Board of Directors, Management Teams,
auditors, and legal advisors to the Meeting and then
the Secretary to the Meeting explains all rules and regulations
applicable to the Meeting, including the counting methods for
voting in each agenda. The Chairman allows attendees to give
opinions or suggestions, and ask queries in each agenda. After
that, the Chairman and the management team answers/
explains on those matters, then, the Chairman proceeds
the voting of each agenda in consecutive order by providing
scrutineers/inspectors to count and or validate the votes
without adding new agenda that has not been notified to
the shareholders in advance, except the Meeting resolves that
the order of the meeting agenda should be changed with
the votes of at least 2/3 of the total shareholders who

attended the meeting.

The 2022 Annual General Meeting of Shareholders through
electronic media (e-AGM) in line with the Royal Decree on
Electronic Meetings B.E. 2563 (2020) and other relevant laws
and regulations went well according to the Company’s Articles
of Association. The agenda is comprehensively discussed as
detailed in the invitation letter without adding any other
agendas or changing significant information without prior
notice to shareholders. Details of every Annual General Meeting
are recorded in the minutes and the resolutions concluded with
the votes. The voting system for the Annual General Meeting
was in accordance with Thailand Securities Depositories’
Standards ensuring correctness and transparency in
the counting process. Shareholders are able to see the voting
result on each agenda immediately after the counting process

is finished.

The Company will inform all shareholders of the meeting
resolutions via the SET’s available channels immediately on

the meeting date. The meeting’s minutes will be compiled with
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key information covered, while questions and comments will
also be recorded. The meeting’s resolutions will be disclosed
on the Company’s website and will be submitted to the SET
within 14 days after the meeting date, while the minutes will

be kept at the Company’s office premises.

The Board of Directors recognizes basic rights of all shareholders
(natural persons, juristic persons or institutional investors),
including institutional investors and ensures that all
shareholders’ rights are protected as well as fairly treated. Each
shareholder would receive adequate information on the date
and time of the Annual General Meeting. The Company
distributes the invitation letter to the Annual General Meeting,
relevant documents, and the agendas prior to the meeting
within the timeframe required by laws, and also provides
supporting documents for the meeting 30 days prior to the

meeting date on the website (www.ifscapthai.com) under

“Investor Relations”, and the invitation letters and supporting
documents will be distributed to all shareholders at least 21
days prior to the meeting date, enabling them to have sufficient
information and time to study it beforehand. Besides, every
year shareholders will be given an opportunity to propose
agenda and nominate candidate (s) to be elected as the
Company’s directors in advance within a period specified period.
Shareholders also have equal rights in examining the Company’s
operations and provide opinions and suggestions on each
agenda. The minutes of the Meeting will be perfectly prepared

for shareholders’ traceability.

To ensure transparency and traceability, the Board of Directors
encourages the use of ballots on each agenda on a one share
one vote basis, and the election of directors will be on an

individual basis.
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The Board of Directors treats all shareholders equally by
providing them an opportunity to express their opinions and
suggestions through Investor Relations and at the Annual
General Meeting of shareholders. A shareholder who cannot
attend the meeting is able to authorize a proxy to an
independent director or appoint a person as a proxy to attend
and vote at the meeting on his or her behalf. The Company will

treat any proxy as a shareholder.

The Board of Directors sets a policy to comply with the
Company’s Articles of Association, the Securities and Exchange
laws, notifications, orders, and the regulations of the Stock
Exchange of Thailand and other relevant organizations.
Moreover, the Board of Directors adheres to compliance with
the regulations regarding related transactions, acquisition and
disposal of significant assets, disclosure of related transaction
information, and inside information used for personal or other
persons’ benefits. The Board has also stipulated rules to prevent

any transaction with conflicts of interest.

There are written procedures concerning the use and protection
of inside information. The Board sets procedures to prevent
the use of insider information that has not been published for

abuse and self-dealing.

The Company places importance on the rights of all
stakeholders of the Company following the deserved rights of
receiving equal and fair treatment, as well as not taking actions
which might violate the rights of stakeholders. The Company
adheres to good Corporate Governance (CG) principles. On 31
December 2020, the Company has been recertified as amember
by the Thai Private Sector Collective Action Against Corruption
(CAC) for another 3 years, and the certification will expire on
31t December 2023. Thus, the Company intended to use

the Anti—Corruption Policy approved by the Board of Directors
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as well as the process of the corruption risk assessment as a
guideline for all Directors, Management, Staff and external
parties to oppose all forms of corruption. Moreover, the Fraud
Prevention Policy & Procedures are established to facilitate
the development of controls that will aid in the detection and
prevention of fraud against IFS Capital (Thailand) Public
Company (“IFS”) Limited and to promote consistent
organizational behavior by providing guidelines and assigning
responsibility for the development of controls and conduct of
investigations. IFS adopts a zero-tolerance approach to fraud
and will not accept any dishonest or fraudulent acts committed
by internal and external stakeholders (further details shown in
“Corporate Governance” or “the Anti-Corruption Policy”
on the Company’s website). The roles of stakeholders can be

summarized as follow :

» Shareholders : The Company treats all shareholders with
equitability and transparency, encouraging shareholders to
receive sufficient and appropriate information, disclosing
significant financial and non-financial information
by accurately reporting the actual status and future
direction of the Company to each shareholder correctly
and completely on time via different channels e.g.

the Company’s website;

» Clients: The Company provides effective and quick services
to serve the needs of its clients on fair conditions to both
parties as well as to maintain clients’ confidentiality, which
has been established and disclosed in the Company’s Code

of Business Conduct towards its Clients;

e Business Partners and/or Creditors : The Company treats
its business partners and creditors with equality and fairness
on the agreed terms and conditions, which has been
established and disclosed in the Company’s Code of
Business Conduct towards its Business Partners and/or

Creditors. The information is disclosed for public knowledge
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in the Company’s Code of Business Conduct, which is based
upon principles of fairness and transparency. In this regard,
there were no disputes or complaints related to business

partners/creditors during the past year;

Employees : The Company fairly treats its employees with
equitable and suitable remuneration and succession plan
relating to the economic condition and the organization’s
performance, as well as comparable to those of other
leading corporations. The Company intends to make
employees perform their work happily by ensuring that
the employees work in a safe environment and be able to
further develop their knowledge for their work. The
Company also provides provident funds for its employees,
as well as welfare that promotes physical and mental health
and recreational activities for employees. In 2021, there

were no accidents or illnesses from work;

Competitors : The Company strictly follows the rules of
competition, avoids any inappropriate or corrupted methods
or destroy competitors’ reputation, which has been
established and disclosed in the Company’s Code of
Business Conduct towards its Competitors. In this regard,
there were no disputes or complaints related to competitors

during the past year;

Regulatory Bodies and Governmental Institutes :
The Company complies with the law, announcement,
regulations and rules prescribed by relevant regulatory
bodies and government institutes; for instance,
the Department of Business Development, the Ministry of
Commerce, the Revenue Department, the Ministry of
Finance, the Securities and Exchange Commission, the Stock
Exchange of Thailand, etc. The Company also provides good
co-operation on matters related to good governance and

anti-corruption protocols;
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» Society, Community and Environment : The Company
continuously encourage our employees to engage in
activities that enhance quality of life of the society,
community and environment through its own activities or
co-operation with the government, private sectors and

communities.

In addition, the Company has established the Code of Business
Conduct for all directors, executives and employees which
serves as guidelines for performing their duties with honesty,
trustworthiness and fairness. The Company strictly supervises
and ensures compliance of the code of business conduct,
including enforcing disciplinary and punishment actions.
The Company has a Whistleblowing policy and procedures that
offer protection for the whistleblowers (further details are
disclosed in “the Company’s Anti-Corruption policy” on
the Company’s website) and establishes a Whistleblowing
channel for all employees to submit their complaints or
concerns relating to any potential unethical or unlawful
behavior, financial improprieties or to report perceived
violations of law or the Company’s policy directly to

the Chairman of the Audit Committee through an e-mail:

whistleblowing@ifscapthai.com or regular mail, and

information shall be treated as confidential.

The Board of Directors ensures that Company’s significant
information disclosures such as financial information, financial
reports, and non-financial information both in Thai and English
are disclosed to the public in an accurate, transparent and
timely manner according to the notifications of The Stock
Exchange of Thailand (“SET”) and the Securities and Exchange
Commission (“SEC”). The Company discloses such information
through online systems of the SET, the Annual Report/the
Annual Registration Statement/ (Form 56-1 One Report), the

Company’s website (www.ifscapthai.com), the submission of
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the Notice of the Annual General Meeting of Shareholders via

post etc.

For the quality of financial reports, the Company has appointed
Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd. (“Deloitte”)
as the Company’s auditors, who have been approved by
the SEC, independent and have no relationship with the
Company. This ensures that the financial reports are accurate
and prepared in accordance with the generally accepted
accounting standards. The Audit Committee is responsible for
reviewing financial reports and oversees the disclosure of
financial statements of the Company. The Company has also
disclosed the report of Independent Certified Public Accountants,
the Management Discussion and Analysis Report (MD&A), the
report of the Board of Directors’ Responsibilities for Financial
Statements, the report of the Audit Committee, roles and duties
of the Board of Directors and the Sub-Committees, Directors’
meeting attendance, as well as the remuneration of

the Directors and Executives in the Annual Report.

The Board of Directors requires that directors, executives and
employees who know inside information shall not purchase or
sell the Company’s securities within 30 (thirty) days period
prior to quarterly and yearly disclosure of financial statements
and after the financial statements have been publicized for 7
(seven) days, which is in accordance with the Company’s internal
information supervision guidelines. The directors and executives
of the Company are also obligated to report their interests and
related persons to the Company when taking office for the first
time and every change for the Company so that it can be used
for consideration of connected transactions which may cause

conflicts of interest of the Company.

The Board of Directors of the Company places importance on
the information disclosure with accuracy, completeness,
timeliness and transparency. Thus, the Company established

the Investor Relations Department, assigning Mr.Guntapon
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Kittisiriprasert, to be responsible for the financial statements
and general information disclosure of the Company and to be
a representative of the Company to communicate with
shareholders and other stakeholders, for instance, institutional
investors, shareholders and analysts etc, so that they can have
access to the information appropriately with fairness and in
a timely manner. The investors can contact the Company to
receive the Company’s information at telephone number
02-285-6326-32 or the Company’s website at www.ifscapthai.

com.

5. Responsibility of the Board
of Directors

The Board of Directors has been appointed by shareholders to
be responsible for the Company’s business operations as
a whole, including giving commands, approving, supervising
the business and organizational strategies. They are also
accountable for supervising the management team and
assuming the ultimate responsibility of reviewing the risk
strategy and financial stability, thus the Board of Directors plays
an important role to oversee the Company and is responsible

for maximizing benefits to the shareholders of the Company.

In 2022, the Company had strongly observed the Corporate
Governance Principles, and was rated “Very Good” in
the corporate governance report of Thai listed companies by
the Thai Institute of Directors Association, whereas the result
of the 2022 Annual General Meeting of Shareholders (AGM
Checklist) by the Thai Investors Association, in 2022 was rated

“Excellent.”
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Corporate Governance Structure and

Important Information about the Board,
Sub-Committees, Management and Employees

Components of the Board of
Directors

The Board of Directors consists of personnel with knowledge,
capability and experience which are beneficial to the business
operations and participated in formulating the vision and
mission, strategies, financial goals, risks, plans, and budget of
the Company, including ensuring management’s compliance

with the plans and policies with efficiency and effectiveness.

The Company has 6 directors altogether, comprising of 2 female

directors and 4 male directors. The nomination of the directors

is in accordance with the shareholders’ meeting resolution
which follows the legal procedure and regulations and the

Company’s Articles of Association. The number of directors is

appropriate for the Company’s business, with aligning

components with the SET’s regulations. Other attributes have
also been prescribed; age, gender, knowledge, expertise,

experience and other qualifications on December 31, 2022,

as follows:

» 3 Independent Directors, accounting for 50% of the Board
of Directors; (1) Mrs. Churairat Panyarachun, (2) Mr. Chayut
Vishchuprapha, and (3) Mr. Sutee Losoponkul.

» 1 Executive Director, accounting for 16.67% of the Board
of Directors; Mr. Tan Ley Yen.

» 5 Non-Executive Directors, accounting for 83.33% of
the Board of Directors; (1) Mr. Randy Sim Cheng Leong,
(2) Ms. Chionh Yi Chian, (3) Mrs. Churairat Panyarachun,
(4) Mr. Chayut Vishchuprapha, and (5) Mr. Sutee Losoponkul.
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1. Mr. Randy Sim
Cheng Leong

Chairman of the Board, and
Member of the Compensation
and Nomination Committee

2. Mrs. Churairat Independent Director,

Panyarachun Chairperson of the Audit
Committee, and Member of the
Compensation and Nomination
Committee
3. Mr. Chayut Independent Director, and
Vishchuprapha Member of the Audit
Committee
4. Mr. Sutee Independent Director, Member
Losoponkul of the Audit Committee and

Chairman of the Compensation
and Nomination Committee

5. Ms. Chionh Yi Chian  Director

6. Mr. Tan Ley Yen Director, and Chief Executive

Officer

Mr. Guntapon Kittisiriprasert is Secretary to the Board of

Directors.

Authorized Directors of the Company
Mr. Tan Ley Yen or Mr. Randy Sim Cheng Leong is authorized

to sign with the Company’s seal affixed.

Scope, Duties and Responsibilities of

the Board of Directors

The Board of Directors has the power, duties and responsibilities
to manage the Company to be in compliance with laws,
objectives and regulations of the Company, as well as
the resolution of the shareholders’ meeting with lawful
approval, honesty and carefulness of the Company’s benefits.
The summary of important power, duties and responsibilities

is as follows:
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The Board of Directors is entrusted with the authorities,
duties and responsibilities to manage the Company in
accordance with the applicable laws, the Company’s
Objectives and Articles of Association, and resolutions of
the Board of Directors and Shareholders’ Meeting in good
faith and with care, integrity, and prudence to preserve
the best interests of the Company with fairness to all
stakeholders.

Determine, review, and approve the Company’s visions,
missions, policies, strategies, and business goals, as well
as oversee the Company to perform on the policies and
plans that have been assigned with the aim to create
a sustainable value for the Company and be responsible
to society, environment, and good corporate governance
in line with a sustainable development guideline.
Oversee to ensure that the Company has a standard
corporate governance policy and code of business
conduct, including risk management policies/guidelines,
anti-corruption policy, whistleblowing policy and
procedures, code on dealings in the Company’s securities,
and review such policies on a regular basis.

Review the structure of the Board of Directors, roles,
duties and responsibilities of the Board of Directors,
directors and senior executives, the appointment of Board
committees, nomination, remuneration and development
of the directors, director orientation, Board meetings,
Board self-evaluation and succession plan.

The Board of Directors may delegate one or more directors
or any other person to operate a certain task in place of
the Board of Directors whilst under the supervision of
the Board of Directors. The Board of Directors may
authorize such person to have power within the period
and to the extent that the Board of Directors deems
appropriate. The Board of Directors may cancel, revoke,
change, or amend such authorization as it deems

appropriate.
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In this regard, such delegation must not enable such
persons to consider and approve the transactions for
themselves, or individuals who may have conflicts of
interest, personal interests, or may cause conflict of
interest in any other nature with the Company or its
subsidiaries (if any) (as defined in the Announcement of
the Capital Market Supervisory Board and/or the Stock
Exchange of Thailand and/or any other announcement
of the related agency) except for approving of transactions
that are in accordance with the policies and criteria as
considered and approved by the Board of Directors.
Determine and approve the goals, prospects, policies,
business plans, budgets, investment in equity or debt
instruments, the establishment, merger or dissolution of
subsidiary companies, and to ensure that the work
performed by the Company’s Management complies with
the set policies. However, the Board of Directors needs
to obtain the resolution of the shareholders’ meeting
before entering into these transactions that required
approval of the shareholders’ meeting, for instance,
increase or reduction of capital, change in par value, issue
of bonds, sale or transfer of all or substantial parts of
the Company’s business to any third party, purchase or
acceptance of transfer of other businesses, amendments
to the Memorandum of Association, the Articles of
Association or Objectives of the Company and so on.
Approve connected transactions and purchase or sale of
substantial assets in compliance with the securities and
exchange laws and notifications of the Stock Exchange
of Thailand, except for any transactions that need to be
approved by the shareholders’ meeting and that shall be
in line with the notifications and/or rules of the Stock
Exchange of Thailand.

Arrange for the preparation and submission of the audited
financial statements at the end of each fiscal year, that
are accurate, complete and in accordance with generally
accepted accounting standards, to the shareholders’

meeting for its consideration and approval.
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9.  To refrain from conducting any similar or competitive
business, participating as a partner in an ordinary
partnership or partner with unlimited liability in a limited
partnership or director in a private company or in any
other firms, companies or corporations operating
the business similar to or in competition with
the Company, regardless of whether for his/her own
benefit or for others’ benefit. However, an exception is
granted where the director provides notice to
the shareholders’ meeting in advance of his/her effective
appointment as director of the Company.

10. To notify the Company without delay in the event of
the likelihood that the director may have direct or indirect
interests as a result of (i) the Company’s entry into any
agreement, and (ii) his/her increased or decreased
holding of shares or bonds in the Company or its subsidiary
companies.

11. Ensure the Company has sound and efficient risk
management policies, strategies, and standards coupled
with the risk culture.

12. Ensure the Company periodically reviews its internal
control system that covers the whole organization and
ensure that there is a suitable risk management system
or approach with supporting measures and control
methods to appropriately and efficiently reduce
the impact on the business of the Company.

13. To perform other duties as required by laws.

Sub-Committees

In 2022, the Board of Directors approved the restructuring of
the sub-committees which consist of 2 Sub-Committees to
assist the Board in overseeing matters in details, namely
(1) The Audit Committee to help with corporate governance,
financial reporting and compliance with policies and (2) The
Compensation and Nomination Committee to help structure
appropriate remuneration based on industry norm. As for
the Risk Management Committee, the Board has engaged in

overseeing risk management since 11t May 2022 in
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accordance with the stipulated duties and responsibilities

of the Board set out above.

1. Audit Committee
As of 31t December 2022, the Audit Committee consisted of 3
members with knowledge and experience to review the financial

statements of the Company, namely:

1. Mrs. Churairat Panyarachun  Chairperson of

the Audit Committee
2. Mr. Chayut Vishchuprapha Member
3. Mr. Sutee Losoponkul Member

Scope of Power, Duties and
Responsibilities of the Audit Committee

1.  to review the Company’s financial reporting process, so
as to ensure that it is accurate and adequate;

2.  to review the Company’s internal control system and
internal audit system, so as to ensure that they are
suitable and efficient, and determine the independence
of the Company’s internal audit unit and approve
the appointment, transfer and dismissal of the chief of
the Company’s internal audit unit or any other unit in
charge of the internal audit;

3. to review the Company’s compliance with the law on
securities and exchange, the rules and regulations of
the Securities Exchange, and the laws relating to
the Company’s business;

4.  to consider, select and nominate an independent person
or persons for appointment as the Company’s auditor or
auditors, and recommend his/her or their remunerations,
and to have a meeting without Management with said
auditor or auditors at least once a year;

5. to review Connected Transactions, or transactions that
may lead to a conflict of interests, so as to ensure that
they are in conformity with the laws, as well as the rules
and regulations of the Securities Exchange, and are

rational and in the best interest of the Company;
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to prepare and have included in the Company’s annual

report a Report of the Audit Committee signed by

the Chairman of the Audit Committee and containing
at least the following particulars:

e an opinion on the accuracy, completeness and
reliability of the Company’s financial report;

« anopinion on the adequacy of the Company’s internal
control system;

e an opinion on the compliance with the law on
securities and exchange, the rules and regulations of
the Securities Exchange, or the laws relating to
the Company’s business;

« an opinion on the suitability of the auditor (s);

= an opinion on the transaction(s) that may lead to
a conflict of interests;

» the number of meetings of the Audit Committee and
the meeting attendance record of each Audit
Committee Member;

< an opinion or overview on the performance of duties
of the Audit Committee in accordance with the Charter;

« such other things within the scope of duties and
responsibilities assigned by the Board of Directors
that should be made known to the shareholders and
general investors;

to oversee the Anti-Corruption Policy and Procedures,

the Whistle-Blowing Policy and Procedures of

the Company and their program to ensure compliance
with legal and ethical obligations.

to perform such other act or acts as may be assigned by

Board of Directors with the approval of the Audit

Committee;

In the performance of its duties under paragraph one,
the Audit Committee shall be directly accountable to
the Board of Directors who shall be responsible to

the outsiders for all operations of the Company.
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In the event of there having been made any change to
the duties of the Audit Committee, the Company shall,
within three (3) days from day on which such change takes
place, disclose to the Securities Exchange the resolution
on such change and the names and changed scope of
duties of the Audit Committee, on the form prescribed
by the Securities Exchange.

In performing its duties, if it discovers or suspects that

there has occurred any of the following transactions or

acts which may significantly affect the financial position
and results of the operation of the Company, the Audit

Committee shall report it to the Board of Directors for

rectification to be made within the period of time

the Audit Committee thinks fit:

« atransaction which involves a conflict of interest;

» a dishonesty or irregularity or material defect in
the internal control system;

» a violation of the law on securities and exchange,
the rules and regulations of the Securities Exchange,
or the laws relating to the business of the Company.

If the Board of Directors or the Management fails to effect

a rectification within the time period specified in

paragraph one, any Audit Committee Member may report

to the Office of the Securities and Exchange Commission
or the Securities Exchange that there has occurred such

a transaction or act as stated in paragraph one.

The Audit Committee has power to require any executive

and staff member of the Company to deliver up any data,

information and documents for use in the discharge of
its duties.

The Audit Committee has power to invite any Director,

executive, staff member, internal auditor and adviser of

the Company, as well as any auditor, external auditor and
other person connected with any of the businesses within
the duties and responsibilities of the Audit Committee,
to attend any meeting of the Audit Committee as it may

deem appropriate.
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2. Compensation and Nomination
Committee

As of 315t December 2022, the Compensation and Nomination

Committee of the Company consisted of 3 members, namely :

BT

1. Mr. Sutee Losoponkul Chairman of

the Compensation and
Nomination Committee

2. Mrs. Churairat Panyarachun Member

3. Mr. Randy Sim Cheng Member

Leong

Scope of Power, Duties and Responsibilities
of the Compensation and Nomination
Committee

1.  Torecommend the remuneration structure of the Board
of Directors’ and Committees’ members including
meeting allowances, bonus, welfare and other benefits
both in monetary and non-monetary terms;

2. To evaluate the corporate performance of the Company
to determine bonus and annual salary increase across
the Company, taking into account appropriate industry
benchmarks;

3. Torecommend the Company’s salary structure and other
benefits;

4.  To consider, comment and evaluate on the Employee
Stock Option Program (ESOP) for directors and employees;

5. To recommend the structure and composition of
the Board and Committees together with
the qualifications of its members;

6.  To recommend the list of nominees for the Board of
Directors to be proposed to the Shareholders’ General
Meeting in case of vacancies by rotation and to the Board
of Directors in case of casual vacancies; and

7.  To perform the scope of duties and responsibilities as

assigned by the Board of Directors.
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Corporate Secretary

The Board of Directors’ Meeting No.6/2009 held on 6%
November 2009 has appointed Mr. Guntapon Kittisiriprasert,
Chief Financial Officer, as the Corporate Secretary with
the authority as indicated by the Board of Directors following
the Securities and Exchange Act, as well as to act in order to
comply with the Board of Directors’ resolution following the

Company’s Good Corporate Governance principles.

The Nomination of Directors

and Independent Directors

The Company’s Compensation & Nomination Committee is to
select candidates for the positions of the Director by considering
various criteria such as knowledge, capability, experience,
determination and work ethics etc. which are beneficial to

the Company’s business operations.

Nomination of the Company’s Directors
The procedures of the nomination of candidates to be appointed
as Directors are as follows:

1.  TheBoard of Directors consists of at least 5 members who
are appointed by the meeting’s election with the majority
votes, following the principles and methods as follows :

» Each shareholder has 1 vote for each share held;

» Each shareholder may exercise the vote in electing
one or more persons to be the directors but the votes
are invisible

» The person who obtains the highest votes will be
elected as a director in respective order according to
the required number of directors, but if two or more
persons obtain equal votes, the Chairman must cast
a final vote.

2. At every Annual General Meeting of Shareholders,
one-third (1/3) of the directors or if it is not a multiple
of three, then the number nearest to one-third (1/3) must

retire from office.

There must be a drawing by lots to determine the directors
retiring on the first and second years following the

registration of the Company. In each subsequent year,
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the directors who occupy the position for the longest
period must retire.

A retiring director is eligible for re-election.

The Company’s Board of Directors consists of 6 members with
two Directors as representatives of the major shareholders,

namely Mr. Randy Sim Cheng Leong and Ms. Chionh Yi Chian.

The Nomination of the Independent

Directors and Audit Committee

The Company’s procedures for the nomination of

the Independent Directors and Audit Committee are as follows :

1.  The Independent Directors shall consist of no less than
one-third of the Directors and no less than 3 members.

2. The Audit Committee shall consist of no less than 3
members.

3. The qualifications are indicated as follows :

Qualifications of the Independent Directors

In compliance with the related notification of the Stock

Exchange of Thailand as follows :

1. Hold not more than 1% of the total shares with voting
rights of the Company, parent company, affiliated
companies or juristic persons which may have conflicts
of interest including the shares held by related persons;

2. Notbe or used to be an Executive Director, an employee,
staff, advisor who earns salary or controlling person of
the Company, parent company, subsidiary company,
associated company, a subsidiary of the same level or
juristic persons which may have conflicts of interest
(at present and two years prior to the appointment);

3. Not having blood relations or legitimate relations with
the Executives, major shareholders, controlling persons
or candidate persons to be nominated as Executives or
controlling persons of the Company or a subsidiary.

4. Nothaving management relationship or business with the
Company, parent company, affiliated company, subsidiary
at the same level or juristic persons which may have
conflicts of interest at present and 2 years before the

submission date of the following matters with the SEC :
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» Not be or used to be an Executive Director,
an employee, staff, advisor who earns salary,

* Not having business relationship such as sale/
purchase significant assets or services as stipulated
by the SEC (following the guidelines of the notification
of the connected transaction of the SET);

» Not be or used to be the Auditor; or

» Not be or used to be any provider of professional
services, including the legal advisor, financial advisor
whom receives a service fee of more than Baht 2

million per year;

5.  Not be an appointed Director or representative of
the Director of the Company, major shareholder, or persons
who are related to the major shareholders of the Company.

6.  Not having any characteristics which will impair making

independent opinions on the Company’s operations.

Qualifications of the Audit Committee

1.  Appointed by the Board of Directors or the shareholders’
meeting.

2. Every Audit Committee member shall be an Independent
Director and :

« Not being a Director who is assigned by the Board of
Directors to make decision in the operations of
the Company, parent company, affiliated companies,
subsidiary company of the same level or juristic
persons which may have conflicts of interest; and

»  Not being a Director of the parent company, subsidiary
company, subsidiary company of the same level only
apply to the listed company.

3. Haveaduty as stipulated by the notification of the Stock
Exchange of Thailand RE : Qualification and Scope of
the Audit Committee’s operations.

4. Have sufficient academic qualifications and work
experience to work as the Audit Committee and at least
1 member of the Audit Committee shall have sufficient
academic qualifications and work experience to examine

the credibility of the financial statements.
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Term of Directorship
The term of each director is in accordance with the Company’s
regulations i.e. one-third of directors shall leave their positions

and may be re-appointed.

Segregation of Positions

The Chairman of the Board has no relationship whatsoever with
the management team and is a different person from the Chief
Executive Officer. Their duties are clearly separated between

directing the Company’s policies and day-to-day management.

Orientation of New Director

The Board of Directors and the Company conduct orientation
to a new director in accordance with the Stock Exchange of
Thailand’s guidelines to acknowledge the Company’s
background, structures of Directors and Management, roles,
duties and responsibilities of the Board of Directors as well as
relevant rules and regulations. The orientation also aims to
enhance the knowledge and better understanding of
the Company’s business operations before serving as a director.
In 2022, there was one new director, namely Mr. Sutee

Losoponkul.

Operating Performance
The Board of Directors approves the corporate plan that
reflects the thinking and vision in operating the business

with clear and measurable objectives.

The Company places emphasis on operating the business
effectively under the principles of good governance, and
the Company discourages making transactions with
inter-related individuals or transactions that may involve
conflicts of interest. In this regard, in case of such transactions,
the Audit Committee will perform a thorough investigation,
report and propose to the Board of Directors for approval.
The Company will be considering such transactions in the same

way that normal commercial transactions are considered.
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Good Corporate Governance

The Board of Directors is responsible for prescribing the good
governance policy, including the implementation and practice,
covering the display of information related to operating
performance in different aspects; financial information, risk
management, investment, liquidity, assets and debts, legal
compliance, rules and regulations, as well as the review and
follow-up to ensure compliance. The Board of Directors shall
consider the report and information with care and caution in
order to be aware of key signals, for instance, the tendency for
anincrease in the interest rates, higher risks in various aspects,
failure to comply with the law and regulations, as well as other
issues that may impact the Company’s credibility. The Board’s
self-assessment shall also be conducted to identify ways for

further improvement in the future.

Conflicts of Interest

The Board of Directors manages and monitors connected
transactions carefully to avoid any possible conflicts of interest
by setting measures and procedures as guidelines for approving
the entry into connected transactions of the Company, directors
and executives, including the future policies and direction
regarding connected transactions. Each approval of
the connected transaction must comply with the law of
Securities and Exchange and the regulations, notifications,
orders or the announcements of The Stock Exchange of
Thailand and other related organizations, including
the disclosure of the connected transactions in the financial
statements, the annual report, and Form 56-1 One Report for

shareholders to examine.

Business Ethics

The Company has implemented the code of business conduct
which serves as guidelines for directors, executives and staff
to follow. The Company’s code of business conduct covers
fairness toward the shareholders, realization of the rights of
all stakeholders, abstinence from any actions that result in
conflicts of interest, responsibility towards the Company’s
assets, abstinence of usage of internal information for one’s
benefit, accurate and timeliness disclosure of information and

responsibility toward society and the public.
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As of 31%t December 2022, the Company’s Management Team consisted of :

e e

1.

2.

3.

4.

Remark :

Mr. Tan Ley Yen Chief Executive Officer
Mr. Guntapon Kittisiriprasert Chief Financial Officer
Mr. Paknam Sarakul GM, Client Relations
Ms. Kwanjai Sae-Lai GM, Operations
. Mrs. Sutida Supanugoolsamai GM, Risk Management
. Mrs. Pensri Pettong Head of Finance and Accounts
. Mr. Kamplon Duncharoen Head of Business Development
. Mrs. Natsaran Pumpichet Head of Client Relations, Team 1
. Mr. Meechai Watcharasottikul Head of Client Relations, Team 2

1. No. 1-6 are the Company’s executives in accordance with The Notification of the Securities and Exchange Commission No. KorJor. 17/2551 Re : Determination of Definitions in Notifications
relating to Issuance and Offer for Sale of Securities.
2. No. 7-9 are not the executives as defined above.

Scope of Power, Duties and
Responsibilities of the CEO

1.

Tomanage the Company’s day-to-day business operations
and/or supervise the Company’s general administration;
To ensure that the Company’s operations follow and
satisfy its business objectives, articles of association,
rules, regulations, orders, policies, goals, operating plan
and budget, which are approved by the Board or
the resolution of the General Meeting of Shareholders
or both;

To follow the tasks assigned by the Company’s Board of
Directors;

To set the organization structure, hire, appoint, transfer,
remove and misemploy, determine wages of, grant
rewards to, raise salary and remuneration of, and give
bonuses to all employees who hold positions at a lower
level than the CEO;

To approve and authorize disbursement for the
procurement of assets and services for the Company, and
to approve financial transactions for the Company’s
operations within the limits determined by the Board of

Directors;

10.

To issue orders, regulations, announcements and records
to have all operations follow the Company’s policies,
maximize its benefits and cope with its rules and
principles;

To present as the Company’s representative to outside
parties in related circumstances to benefit the Company;
To appoint working teams to be responsible for operating
or managing the Company’s business and to subrogate
or designate any person to perform a specific task on
behalf of the CEO. Each appointment, subrogation or
designation is subject to the CEQ’s control. Alternatively,
the CEO may appoint any person to have the power to do
any acts as he thinks fit and within the time specified by
him. The CEO has the discretion to cancel, withdraw or
change that appointment, subrogation or designation at
any time;

To perform other duties as assigned by the Company’s
Board of Directors; and

To work with integrity and regards to the Company’s

benefits.
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The duties and powers of the Chief Executive Officer do not
include the duty and authority to approve transactions which
are related to the CEO or persons with possible conflict of
interest or causes any conflict of interest with the Company or
its subsidiaries (if any), unless it is to approve transactions in
the normal course of business of the Company following the

policy and principles stipulated by the Board of Directors.

Remuneration for Executives

In 2022, the Company paid remuneration which consisted of
salary and bonus to 9 executives of Baht 32,948,100 and other
forms of employee benefits for 9 executives of Baht 1,033,843

in total.

Human Resources
In 2022, there were a total of 87 executives and staff broken

down by departments as follows :

Types No. of
staff
Executives 9
Business Development 15
Client Relations 11
Credit Risk Management 2
Customer Credit 5
Operations and Information Technology 27
Finance and Accounts 3
Legal & Recovery 2
IR, Secretariat and Compliance 1
Credit Review/Human Resources and 11
Administration
Executive Secretary 1
Total 87

In 2022, there were no significant change in staff strength and

there had been no labor dispute.
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The Remuneration Paid to the
Staff (Excluding Directors and
Executives) were :

Types of Remuneration 2022 (Baht)

Monthly salary/Bonus 59,318,636
Welfare expenditure for staff 12,095,672
Total 71,414,308

Other Cash Remuneration

The Company is registered under the Provident Fund Act which
requires provident fund contribution by both employee and
employer. The employees have to pay 5-15% of their salary to
the contribution and the Company has to pay another portion

as stipulated by the funds regulation.

In 2022, there were 80 Staff in the Provident Fund which
accounted for 92 percent of the total staff with the total

amount of Baht 45.64 million.

Policies in Developing Human
Resources

The Company recognizes the importance of knowledge and
competency development for its employees as it will bring about
an increase of their competency and quality of services.
Therefore, the Company consistently provides in-house and
external trainings and seminars to all staff or individual to
increase skills and knowledge on their jobs. The Company also
rewards its employees appropriately to motivate and retain
their services in the long run. In addition, the Company also
supports activities to motivate and encourage bonding among

staff.



msuUs:naussipua:namsaiauomu o msmnuqQuanoms 03 VUNISLOU 04lanensuuu
BUSINESS OPERATIONS AND PERFORMANCE CORPORATE GOVERNANCE FINANCIAL STATEMENTS ATTACHMENTS

Succession Planning
The Board of Directors is aware of the importance of succession planning in the position of the Chief Executive Officer and Senior
Managers. To this, the Compensation and Nomination Committee will review the succession planning annually to prepare the

recruitment plan once there is a vacant position, retirement or any executive will not be able to perform his/her duties.
Other Important Information (Details shown in the Attachment)

1.  The Person Taking the Highest Responsibility
in Finance and Accounting
Mr. Guntapon Kittisiriprasert Chief Financial Officer
(Starting Date 06/11/2009)

2. The Person Supervising Accounting
Mrs. Pensri Pettong Head of Finance and Accounts
(Starting Date 01/01/2007)

3. Company Secretary
Mr. Guntapon Kittisiriprasert Chief Financial Officer
(Appointed on 06/11/2009)

4.  Head of Internal Audit and Head of Compliance

Mrs. Salil Niwatphumin AMC International Consulting Co., Ltd.
5. Investors Relations
Mr. Guntapon Kittisiriprasert Chief Financial Officer

6.  Auditor: Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.
Ms. Lasita Magut CPA Registration No. 9039

Remuneration of the Auditors
The Company paid remuneration to the Auditors of Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd. in the form of both Audit Fee
and Non-Audit Fee*, such as group reporting fee and out-of-pocket expenses and other actual expenses e.g. overtime pay and

travelling expenses as follows:

(Unit : Baht)

I T
Audit Fee 2,201,000
Non-Audit Fee* 363,096
Total 2,564,096
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Important Performance
Report on Corporate
Governance

Criteria in Selecting Director
Candidate

The Compensation and Nomination Committee has devised
the selection criteria for the director position, using the
Company’s business operations as the basis. Hence, the required
qualifications of the suitable candidates have been identified
so that they appropriately serve the Company’s strategy in
operating the business. The critical qualifications are especially
emphasized, and that the Board shall be diverse enough in
terms of professional skills, special expertise, knowledge and
competencies, gender, and work experiences, in order to appoint
the suitable candidate for the position that can contribute to
benefits of the Company. With this, the Company has developed
the Board Skills Matrix, summarized in the bar charts below, to
be used as guidelines for reviewing the Board’s structure and
for the nomination of new directors to ensure that
the incumbents possess suitable qualifications that are in line
with the Company’s direction. In this regard, the people
assuming the director or executive positions must possess all
the qualifications stated in Section 68 of the Public Company
Limited Act B.E. 2535 (including endorsements) and
the Securities and Exchange Commission’s announcement.
They must not possess prohibited qualifications as prescribed
by the Securities and Exchange Act B.E. 2535 (including

endorsements), other laws and relevant regulations.

CORPORATE GOVERNANCE
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Board Skills Matrix

Directors
(Person)

Industrial Business Risk Corporate Finance & T/

Knowledge ~ Management ~ Management Governance  Accounting  International
Business/

Experlence Others

*The evaluation is based on the educational background, work experiences, professional skills
and training/seminar records.

Currently, the Board of Directors is comprised of 6 directors,
which is suitable for the Company’s business operations. Every
one of them possesses experience in high-level executive
position of both private and public sector organizations. Thus,
the current Board members are comprised of qualified
individuals with experiences and expertise in different

professions covering all aspects comprehensively.

However, the Company allowed shareholders to propose the
agenda of the Annual General Meeting and nominate candidates
for directorship from 1%t October 2021 - 15% December 2021.
The criteria for proposing and nominating are disclosed on the

Company’s website www.ifscapthai.com under the subject

“Investor Relation” » “Shareholder Meetings”, as well as
through the SET’s channel which is allowed before the end of
the accounting period. In addition, the Board of Directors
adheres to the policy not to add new agendas that have not
been proposed in advance. Thus, there was no shareholder to
propose an additional agenda or a candidate to be elected as

the Company’s director for the 2022 Annual General Meeting
of Shareholders.

In 2022, the Board of Directors’ Meeting approved the
appointment of a new director, namely Mr. Sutee Losoponkul
as a Director, Independent Director, Member of the Audit
Committee and Chairman of the Compensation and Nomination
Committee, replacing Mr. Singha Nikornpun, the resigned
director. The Company had provided an orientation for the new

director before performing duties.
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Self-Assessment of the Board
and Sub-Committee

In order to improve the effectiveness in work performance,
the Board of Directors conducts self-assessment on an annual
basis, allowing opportunities for the directors to consider
the Board’s performance. This self-assessment is a critical tool
in evaluating the appropriateness of the Board’s structure and
the effectiveness of the Board’s performance according to
the principles of good governance. In this regard, the Board
will analyze the evaluation outcomes, suggestions and different
points worth observing to consider and adjust to better it to

better suit the nature of business operations accordingly.

The Assessment of Performance on
a Collective Basis. The Areas to be
Assessed are:
1.  Board structure and qualifications
Roles and responsibilities of the board
Board meetings

2

3

4. The board’s performance of duties
5 Relationship with management

6

Self-development of directors and executive development

The Assessment of Performance on
an Individual Basis. The Areas to be
Assessed are:

1.  Board Structure and qualifications

2. Roles and responsibilities of the board

3.  Board meetings

Self-Assessment Procedures

The company secretary shall submit the forms of self-
assessment of the Board and Sub-Committee to all members
so that they can assess their performances during the past year
on a collective basis and an individual basis. Then, the
completed forms will be sent back to the company secretary
for compiling and analyzing to obtain results which will be

proposed to the Board of Directors for acknowledgement.
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Hence, the result of the 2022 self-assessment of the Board and
Committee showed that the majority of the directors rated
‘Good-Very Good’ on effectiveness aspect. In this regard,
the Board of Directors also offered comments and suggestions
to enhance the effectiveness of work performance and to

identify ways for improvement in the future.

Attendance of the Company'’s
Board of Directors

In compliance with related laws, the Company’s Articles of
Association, and the corporate governance principle, the Board
of Directors holds at least 4 meetings which are scheduled
a year in advance to acknowledge and make a decision on
business matters of the Company. However, the Board can hold
a special meeting when necessary. A letter of invitation with
clear agendas and sufficient documents for the meeting will
be submitted to directors at least 7 days prior to the meeting
date except for an urgent case, to let the Board have enough
time to study the information before attending the meeting.
The Board provides an opportunity for executives to participate
in the meetings to answer any queries concerned. A minimum
quorum required during Board decisions is two-thirds of
the total members of the directors. The minutes of the meeting

are accurately prepared and filed for further reference.

In 2022, the Company’s directors attended the Board meetings,
the Sub-Committee meetings, and the shareholders meeting
online due to the COVID-19 pandemic. In addition, the Board
of Directors’ Meeting No. 2/2022 resolved to approve
restructuring of the sub-committees by canceling the Risk
Management Committee and the Board of Directors has
engaged in overseeing the risk management since 11" May

2022 onwards.
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Compensation **Risk Annual

Directors Positions Board of Audit and Nomination | Management General
Directors Committee

Committee Committee | Shareholders’
(6 Directors) | (3 Members) | (3 \jembers) | (4 Members) | Meeting 2022

Total Number of Meetings 4 4 1 2 1

1. Mr. Randy Sim  Chairman of the Board, and 4/4 1/1 1/1
Cheng Leong Member of the Compensation
and Nomination Committee

2. Mr. Singha Independent Director, Vice 1/1 2/2 1/1 1/1 1/1
Nikornpun * ¥ Chairman of the Board,
Chairman of the Audit
Committee, Member of the
Compensation and Nomination
Committee, and Member of the
Risk Management Committee

3. Mrs. Churairat  Independent Director, Member 4/4 4/4 1/1 1/1
Panyarachun * ¥ of the Audit Committee,
and Chairperson of the
Compensation and Nomination
Committee

4. Mr. Chayut Independent Director, Member 4/4 4/4 2/2 1/1
Vishchuprapha® of the Audit Committee,
and Member of the Risk
Management Committee

5. Ms. Chionh Director, and Chairperson of 4/4 2/2 1/1
Yi Chian the Risk Management
Committee
6. Mr. Tan Ley Yen Director, Chief Executive Officer, 4/4 2/2 1/1

and Member of the Risk
Management Committee

7. Mr. Sutee Independent Director, Member 3/3 2/2
Losoponkul * ¥ of the Audit Committee, and
Chairman of the Compensation
and Nomination Committee

Remark :

*  Independent Director

¥ Mr. Singha Nikornpun resigned from the Independent Director, Vice Chairman of the Board, Chairman of the Audit Committee, Member of the Compensation and Nomination
Committee, and Member of the Risk Management Committee effective 10t May 2022.

¥ Mr. Sutee Losoponkul has been appointed as Independent Director, Member of the Audit Committee, and Chairman of the Compensation and Nomination Committee effective
11* May 2022, replacing Mr. Singha Nikornpun, the resigned director.

¥ Mrs. Churairat Panyarachun has been appointed as Chairperson of the Audit Committee, and Member of the Compensation and Nomination Committee effective 11 May 2022.

**  The Board of Directors resolved to cancel the Risk Management Committee and the Board has engaged in overseeing the risk management effective 11" May 2022.
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The Company determines a clear and transparent director
remuneration policy by comparing remuneration packages with
those provided by leading listed companies in the SET and
comparable companies in the same industry, taking into
account the company’s business performance and experience,
duties, roles and responsibilities of the directors in order to
attract and retain qualified directors. The remuneration
structure is determined in the form of annual remuneration,
meeting allowances and bonuses in accordance with the

specified criteria.

Directors’ remuneration packages are approved by the Meeting
of Shareholders. Executives’ remuneration packages are
reviewed by the Compensation and Nomination Committee
before the Board of Directors’ approval based on their roles,

duties and responsibilities, performance, and dedication.

In addition to monetary compensation, the Company has not

had granted other privilege to the directors.

In 2022, the Annual General Meeting of Shareholders resolved to approve the remuneration and bonus for the Directors as follows:

Directors Attendance Fees
(Baht)
1. Mr. Randy Sim Cheng Leong 120,000
2. Mr. Singha Nikornpun* ¥ 110,000
3. Mrs. Churairat Panyarachun* 195,000
4. Mr. Chayut Vishuprapha* 200,000
5. Ms. Chionh Yi Chian 130,000
6. Mr. Tan Ley Yen -
7. Mr. Sutee Losoponkul* % 100,000
Total 855,000

Remark : No other benefits apart from remuneration above.
*  Independent Director

Total
Annual Basic Fees Bonus (Per Director)

(Baht) (CEL)

130,000 714,000 964,000

- - 110,000

180,000 357,000 732,000

110,685 357,000 667,685

67,808 357,000 554,808

100,000 357,000 557,000

578,603 2,142,000 3,585,493

¥ Mr. Singha Nikornpun resigned from the Independent Director, Vice Chairman of the Board, Chairman of the Audit Committee, Member of the Compensation and Nomination

Committee, and Member of the Risk Management Committee effective 10t May 2022.

¥ Mr. Sutee Losoponkul has been appointed as Independent Director, Member of the Audit Committee, and Chairman of the Compensation and Nomination Committee effective

11t May 2022, replacing Mr. Singha Nikornpun, the resigned director.
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The Company is aware of the importance of corporate
governance and has formulated relevant policies and guidelines
in the Company’s corporate governance policy and the code
of business conduct and encouraged all related persons to real
practice so that it is ensure building confidence to all
stakeholders. The Company shall monitor to ensure compliance

with corporate governance in the following issues:

Conflict of Interest Policy

1. Control of Inside Information

The Company enforces strict rules on the possession and usage

of inside information, particularly financial information before

disseminating to the public. The Company’s policies on inside
information are as follows:

» The Company'’s directors and executives are obligated to
report their interests or those of related persons, such as
their spouses, minor child (ren), adopted child (ren), or other
persons specified in accordance with Section 89/14 of the
Securities and Exchange Act to the Company Secretary so
that the Company has information to support compliance
with the requirements relating to connected transactions
that may cause a conflict of interest or a transfer of the
Company’s interests. This aims for the benefit of monitoring
the interests of the directors and executives of the Company
or of related persons. The reporting is required for the first
time since the appointment and for every time when there
is a change in information.

» Directors, executives, employees, including their spouses
and minor child (ren) below the legal age are not allowed
to buy, sell, transfer or accept the transfer of securities of
the Company for 30 days prior to the public announcement
of the quarterly and year ended financial statements and

7 days after such information is disclosed.

CORPORATE GOVERNANCE
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The company secretary shall send an e-mail to the directors,
executives, employees, including their spouses and minor
child (ren) below the legal age to acknowledge a blackout
period that is not allowed to trade the Company’s securities.
In 2022, it was not found that directors, executives,
employees, including spouses and minor children of such
persons traded securities during the blackout period.

» The Company educates the directors and executives who
have the duty to prepare and submit a report on changes
of their securities holdings, their spouse and child (ren)
under the legal age to the Securities and Exchange
Commission (“SEC”) in accordance with Section 59 and the
penalty as specified in Section 275 of the Securities and
Exchange Act B.E. 2535 (including its amendments), as well
as the report on the acquisition or disposition of one’s own
securities, those of their spouses, and children below the
legal age to the SEC pursuant to Section 246 and the penalty
as stated in Section 298 of the Securities and Exchange
Commission B.E. 2535 (including its amendments). Any
violation against the aforementioned regulations shall have
to face disciplinary actions in the form of warning, salary
reduction, suspension of duties, termination of employment

etc.

2. Report on Changes of Securities
Holding

The Company’s Board of Directors, executives and those
holding the position equivalent to or higher than the Finance
and Accounts Manager are required to prepare and submit
a report on changes to securities holdings (if any) to the SEC
in accordance with Section 59 of the Securities and Exchange
Act B.E. 2535 (including its amendments) within 3 days after
the change. In 2022, securities holdings of the aforementioned

persons are as follows:
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Securities Holdings in IFS

Number of
Position As of As of Shares :
31 December 31 December Increase
2022 2021 (Decrease)
During the Year
Director
Mr. Randy Sim Chairman of the Board of Directors, and - - - -

Cheng Leong the Compensation and Nomination

Committee Member

Mr. Singha
Nikornpun * v

Independent Director, - - - -
Vice Chairman, Chairman of the Audit

Committee, the Compensation and

Nomination Committee Member, and

the Risk Management Committee Member

Mrs. Churairat
Panyarachun * ¥

Independent Director, the Audit Committee - - - -
Member, and Chairperson of the
Compensation and Nomination Committee

Mr. Chayut Independent Director and the Audit - - - -
Vishchuprapha* Committee Member
Mr. Sutee Independent Director, the Audit Committee - - - -

Losoponkul * # Member, and the Audit Committee Member

Ms. Chionh Yi Chian Director - - - -
Mr. Tan Ley Yen Director and CEO 210,000 0.04 210,000 -
Management

Mr. Tan Ley Yen Chief Executive Officer 210,000 0.04 210,000 -
Mr. Guntapon Chief Financial Officer = = = =
Kittisiriprasert

Mr. Paknam Sarakul General Manager, Client Relations 105,005 0.02 105,005 -
Ms. Kwanjai Sae-Lai General Manager, Operations - - - -
Mrs. Sutida General Manager, Risk Management - - - -
Piyayodilokchai

Mrs. Pensri Pettong Head, Finance and Accounts - - - -
Mr. Kampon Head, Business Development 1,050 0.0002 1,050 -
Duncharoen

Mrs. Natsaran Head, Client Relations Team 1 3,005 0.0006 3,005 -
Pumpichet

Mr. Meechai Head, Client Relations Team 2 - - - -

Watcharasottikul

Remark :
*  Independent Director

¥ Mr. Singha Nikornpun resigned from Independent Director, Vice Chairman of the Board, Chairman of the Audit Committee, Member of the Compensation and Nomination Committee,
and Member of the Risk Management Committee effective 10" May 2022.

¥ Mr. Sutee Losoponkul has been appointed as Independent Director, Member of the Audit Committee, and the Chairman of the Compensation and Nomination Committee effective
11 May 2022, replacing Mr. Singha Nikornpun, the resigned director.

¥ Mrs. Churairat Panyarachun has been appointed as Chairperson of the Audit Committee, and Member of the Compensation and Nomination Committee effective 11t May 2022.

The Board of Directors resolved to cancel the Risk Management Committee and the Board has engaged in overseeing the risk management effective 11*" May 2022.
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3. Fraud and Anti-Corruption

Thai Private Sector Collective Action Against Corruption (CAC)
meeting resolved that IFS Capital (Thailand) Public Company
Limited has been recertified as a member of “Thai Private
Sector Collective Action Against Corruption” for another 3 years
from 315t December 2020 to 31t December 2023. As the
Company fully realizes the importance of the fraud and
anti-corruption aspects, The Anti-Corruption Policy (the
“Policy”) have been established as the Company’s main policy
to show that the Company has a Zero-Tolerance Policy towards
corruption and aims to provide guidance for the Company, its
Directors, Management and Staff as well as to any person acting
on behalf of the Company (e.g., third parties) concerning
compliance with anti-corruption laws and to set out monitoring

and review procedures to ensure compliance with this Policy.

CAG

CERTIFIED

» X
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The Fraud Prevention Policy and the Anti-Corruption Policy
have been communicated to the directors, executives and staff
for acknowledgment and practice. The aim is to educate all of
them and raise awareness in avoiding fraud and corruption.

The full version of the policies and procedures has been

disclosed on the Company’s website at www.ifscapthai.com

under “Corporate Governance.”

In 2022, it was not found any fraud and anti-corruption cases

both inside and outside the Company.

4. Whistleblowing

The Company has a Whistleblowing policy and procedures
that offer protection for the whistleblowers and establish
a Whistleblowing channel for all stakeholders to submit
their complaints directly to the Chairman of the Audit
Committee (the “Chairman”) via an e-mail : whistleblowing@
ifscapthai.com or regular mail. The Chairman of the Audit
Committee shall consider the complaint by himself and/or
appoint an investigation committee which is an independent
party to take actions. The full version of the policy and
procedures has been disclosed on the Company’s website at

www.ifscapthai.com under “Corporate Governance.”

In 2022, there were no complaints from the Company’s
stakeholders following the whistleblowing policy and

procedures.
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Internal Control
and Related Party
Transactions

The Board of Directors is aware of the importance of having an

effective internal control system and risk management that

are acceptable and reliable to shareholders and stakeholders.

In 2022, the following actions were taken.

1.

162

The Audit Committee held 4 meetings, and the members
of each meeting constituted a quorum. The Audit
Committee Meetings were held in conjunction with
the external auditors and Management from the Finance
and Accounts Department. Besides, the Audit Committee
also held 1 meeting separately with the external auditors
without the presence of the Company’s management.
This Committee oversees the efficiency and effectiveness
of the Company’s internal control, ensures that
the financial reports are accurate, complete and
creditable, the working system is accurate, transparent,
traceable, particularly the conflicts of interest, and
ensures compliance with the Securities and Exchange
Law or other related laws concerning the Company’s
business operations.

In 2022, the Board of Directors resolved to cancel
the Risk Management Committee and the Board has
engaged in overseeing the risk management. The Board
had meetings with the management regularly to ensure
that the risk management policy covering all areas of
the organization is sufficient, appropriate and applicable.
A certain level of risk is deemed acceptable to
the organization. Apart from that, the Board of Directors

oversees both current risks and possible future risks.

uwuu 56-1 One Report 2565
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3. The Board of Directors, the Audit Committee and
Management had evaluated the sufficiency of internal
control system on a yearly basis according to the sample
evaluation form of the Securities and Exchange
Commission (“SEC”) in 5 parts : Control Environment,
Risk Assessment, Control Activities, Information &
Communication, and Monitoring Activities. Hence, the
Board of Directors and the Audit Committee were of the
opinion that the Company’s internal control system was
adequate and appropriate to the current status. In other
words, the Company had a sufficient and concise internal
control system with regard to transactions made with
major shareholders, directors, management and related
persons, and the remaining aspects of the internal control
mechanism were also adequate and appropriate as well.

4.  For internal audit, the Company has two auditors
1) the Internal Audit Dept. of IFS Capital Limited
(Singapore), the Company’s parent company. Mr. Thomas
Lum Tuck Mun, the Head of IA, who possesses
the knowledge and has expertise in internal audit,
risk management and internal control management
experience, and 2) AMC International Consulting

Co., Ltd., the outsourced company.

Both of them have qualified auditors, who possess knowledge,
abilities and experience in internal audit work. The auditors
take a turn once a year. In addition, every year the Audit
Committee and Management would evaluate together the
internal audit firm and its head of internal audit whois in charge
of auditing various working systems appropriately and reporting

the audit results as planned to the Audit Committee.
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In 2022, there was no related party transaction.

In Necessity and the Rationale
of the Transactions.

The connected transactions were necessary and reasonable,
which arose to the utmost benefit for the Company in the
normal business operation and were transacted at an arm’s
length basis as if performed with external parties for the
connected transactions with the market prices or the external

parties’ reference prices.

Measures or Procedures for
Approving the Entry into
Connected Transactions

If the Company planned to enter into a connected transaction,
which was in the ordinary course of its business, with its director,
executive officer or related person on acommercial agreement
which a prudent person might enter into with another party
under the similar circumstances and the Company maintained
the power of negotiation independently from the other party’s
influence in his/her capacity as the Company’s director,
executive officer or related person, then the Company must
propose the connected transaction for the Board’s consideration
and approval in principle in order that the Management would

be able to approve the entry into that connected transaction.
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If the Company planned to enter into a connected transaction,
which was not in the ordinary course of its business, with
a person with a possible conflict of interest, the connected
transaction must be proposed for the Audit Committee’s
examination of the reasonableness first. Consequently,
the Audit Committee’s opinion on the connected transaction
must be presented at the Board of Directors’ Meeting or
the General Meeting of Shareholders to support the Board or
the Shareholders in making a decision to approve the connected
transaction. Each approval of the connected transaction must
comply with the law on securities and exchange and any
applicable regulations, notifications, orders and requirements
of the SET. A person with a possible conflict of interest or
the relevant interested person would not be entitled to vote

on the entry into that transaction.

Future Policy or Direction
Regarding the Entry Into
Connected Transactions

To enter into a connected transaction in the future,
the Company had a policy to follow its common business
practice and to comply with the law on securities and exchange
and any applicable regulations, notifications, orders and
requirements of the SET and other relevant agencies. The
Company would disclose its connected transactions in the notes
to the financial statements, the annual report/the annual

registration form (Form 56-1 One Report).
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Report of the Board of Directors’

Responsibilities for the Financial Statements

To Shareholders of IFS Capital (Thailand) PCL

The Company’s Board of Directors is responsible for the financial statements of the Company as well as financial information
presented in the annual report. The Company’s financial statements for the year ended 315t December 2022 have been prepared
in accordance with Thailand’s Generally Accepted Accounting Principles (GAAP). In preparing the financial statements, appropriate
accounting policies have been adopted and regularly adhered to, using careful discretion and reasonable estimates. As well, key

information has been adequately disclosed in the notes to the financial statements.

The Board also notes that all internal control systems contain its inherent limitations and no system of internal controls can
provide absolute assurance against the occurrence of material errors, poor judgement in decision-making, human error, losses,
fraud or other irregularities. However, the Board has put in place and maintained internal control systems, internal audit systems,
risk management systems as well as appropriate and efficient corporate governance. The purpose is to ensure that the accounting
information is accurate, complete and adequate, and that not only the Company’s assets and risk protection are properly maintained
but also fraud and irregular actions are reasonably prevented. In this connection, the Board of Directors has appointed the Audit
Committee with all of its members being independent directors. The Committee is responsible for ensuring the quality of financial
reports, reviewing accounting policies, reviewing internal control systems, the internal audit systems and the risk management
systems. As well, it is responsible for ensuring that the disclosure of information about related party transactions is complete,
adequate and appropriate. The opinion of the Audit Committee is given in its report which is already included in this Form 56-1

One Report 2022.

The Board is of the opinion that the overall internal control systems of the Company are adequate and appropriate and give rise
to the reasonable confidence that the Company’s financial statements of the year ended 31t December 2022 reflect rightly the
Company'’s financial status, performance and cash flows in an adequate and essence manner and have been audited by the certified
auditors from Deliotte Touche Tohmatsu Jaiyos Audit Co., Ltd. who have provided opinion as stated in the Auditors’ Report and

already included in this Form 56-1 One Report 2022.

§

Mr. Randy Sim Cheng Leong Mr. Tan Ley Yen

Chairman of the Board Chief Executive Officer
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To The Shareholders And Board of Directors
IFS Capital (Thailand) Public Company Limited

Opinion

We have audited the financial statements of IFS Capital (Thailand) Public Company Limited (the “Company”), which comprise
the statement of financial position as at December 31,2022, and the related statements of profit or loss and other comprehensive
income, changes in shareholders’ equity and cash flows for the year then ended, and notes to the financial statements, including

a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of IFS Capital
(Thailand) Public Company Limited as at December 31, 2022, and its financial performance and its cash flows for the year then

ended in accordance with Thai Financial Reporting Standards (“TFRSs”).

Basis for Opinion

We conducted our audit in accordance with Thai Standards on Auditing (“TSAs”). Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Company in accordance with the Code of Ethics for Professional Accountants including Independence Standards issued by
the Federation of Accounting Professions (Code of Ethics for Professional Accountants) that are relevant to our audit of the financial
statements, and we have fulfilled our other ethical responsibilities in accordance with the Code of Ethics for Professional Accountants.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements of the current period. These matters were addressed in the context of our audit of the financial statements as a whole,

and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Key Audit Matters Audit Responses

Key audit procedures included;
Allowance for expected credit losses Y P

The allowance for expected credit losses for factoring - Understanding and testing design and operating effectiveness

receivables in accordance with the Thai Financial Reporting of key controls across the processes relevant to allowance

Standard No. 9 in certain circumstances is considered to be for expected credit losses and substantive testing. This

included the classification of assets into stages, data

the key audit matter as it requires the use of various . N .
accuracy and completeness, credit monitoring, economic

assumptions, the classification of assets into stages and scenarios, macroeconomic factors, and individual provisions.

judgment by management of the allowance for expected

. . Considering the criteria used to classify factoring receivables

credit loss calculation. . . .
to stage 1, 2 and 3 in accordance with TFRS 9 and testing
sample of receivables in stage 1, 2 and 3 to verify that they

The Company has applied the Thai Financial Reporting were classified to the appropriate stage.

Standard No. 9 - Financial Instruments. This standard

_ o _ Evaluating relevant inputs and assumptions used by

requires the Company to recognize impairment loss based on management in each stage of the expected credit loss

expected credit loss. calculation by considering whether the inputs and
assumption appear reasonable, considering the historical
loss experience and adjust this for current observable data

The ECL is measured based forward-looking information basis o . . .
and considering the relationship between those assumptions

by calculating on a probability-weighted credit losses with and forecast of reasonable and supportable future economic

respective risk of expected cash shortfalls either based on conditions.

credit events arising in the 12 months from the reporting

Involvement of our internal specialists to assess the model
date or based on credit events arising over the lifetime of the documentation and model validation. This included assessing
financial instrument; depending on the significant increase in the appropriateness of model design, assumptions, formulas
credit risk (“SICR”) since initial recognition. used and compliance with the requirements of the Thai

Financial Reporting Standard No. 9.

Accounting policy for allowance for expected credit lossand . Assessment of the completeness and appropriateness of

detail of allowance for expected credit loss were disclosed in disclosures which related to the adoption of the Thai

Note 3.4, Note 6, Note 7, Note 8 and Note 9 to the financial Financial Reporting Standard No. 9.

statements.
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Other Information
Management is responsible for the other information. The other information comprises information in the annual report but does
not include the financial statement and our auditor’s report thereon, which is expected to be made available to us after the date

of this auditors’ report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above when
it becomes available and, in doing so, consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to communicate

the matter to management and those charged with governance for correction of the misstatement.

Responsibilities of Management and Those Charged with Governance for

the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with TFRSs, and
for such internal control as management determines is necessary to enable the preparation of financial statements that are free

from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless

management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with TSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial

statements.
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As part of an audit in accordance with TSAs, we exercise professional judgment and maintain professional skepticism throughout

the audit. We also:

» ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

»  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit

and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to

bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most significance
in the audit of the financial statements of the current period and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse consequences of doing so would

reasonably be expected to outweigh the public interest benefits of such communication.

Lasita Magut
Certified Public Accountant (Thailand)

BANGKOK Registration No. 9039
February 17, 2023 Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.
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UNIT : BAHT

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Factoring receivables

Hire purchase current receivables
Finance lease current receivables
Inventory finance receivables
Other current receivables

Other current assets

Total Current Assets

NON-CURRENT ASSETS

Bank deposits held as collateral

Hire purchase non-current receivables
Finance lease non-current receivables
Investment properties

Plant and equipment

Right-of-use assets

Other intangible assets

Deferred tax assets

Properties foreclosed

Other non-current assets

Total Non-current Assets

TOTAL ASSETS
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Notes

10

11
12
13
14
15
16

Notes to the financial statements form an integral part of these statements

2022

451,556,819
2,910,980,124
1,399,404
60,750,417
149,486,256
6,994,631
1,011,005

2021

333,767,948
3,250,475,374
1,527,326
56,135,048
113,146,443
5,631,155
1,136,148

3,582,178,656

3,761,819,442

163,960 163,632
626,942 -
74,114,987 55,819,773
53,389,975 58,026,593
15,701,400 19,009,578
708,073 978,806
1,569,953 1,869,693
35,080,264 32,066,577
400,000 800,000
736,446 417,891
182,492,000 169,152,543

3,764,670,656

3,930,971,985
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UNIT : BAHT
Notes 2022 2021
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES
Short-term borrowings from financial institutions 17 1,615,000,000 1,825,000,000
Other current payables 18 117,496,379 41,626,268
Current portion of long-term borrowings 19 180,626,667 205,566,666
Current portion of lease liabilities 20 546,818 467,932
Corporate income tax payable 23,377,847 20,665,647
Other current liabilities 124,997 37,610
Total Current Liabilities 1,937,172,708 2,093,364,123
NON-CURRENT LIABILITIES
Long-term borrowings 19 98,300,000 187,266,667
Lease liabilities 20 191,087 535,723
Non-current provisions for employee benefits 21 33,368,427 36,322,005
Other non-current liabilities 899,404 1,870,429
Total Non-current Liabilities 132,758,918 225,994,824

TOTAL LIABILITIES

SHAREHOLDERS' EQUITY
SHARE CAPITAL
Authorized share capital
493,500,000 ordinary shares of Baht 1 each
Issued and paid-up share capital
493,499,975 ordinary shares of Baht 1 each
Share premium on ordinary shares
RETAINED EARNINGS
Appropriated
Legal reserve
Unappropriated
TOTAL SHAREHOLDERS' EQUITY

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY

2,069,931,626

2,319,358,947

493,500,000 493,500,000
493,499,975 493,499,975
22 31,746,399 31,746,399
23 49,350,000 49,350,000

1,120,142,656

1,037,016,664

1,694,739,030

1,611,613,038

3,764,670,656

3,930,971,985

Notes to the financial statements form an integral part of these statements
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UNIT : BAHT

Notes 2022 2021
REVENUES
Factoring income 264,946,433 244,511,748
Hire purchase income 209,164 318,812
Finance lease income 9,306,010 9,452,579
Factoring commission and service fees 103,915,193 94,515,579
Other income 42,392,358 36,620,707
Total Revenues 420,769,158 385,419,425
EXPENSES
Selling expenses 18,833,355 17,039,390
Administrative expenses 106,059,955 101,632,265
Management benefit expenses 4 37,490,175 37,024,089
Total Expenses 162,383,485 155,695,744
Profit from operating activities 258,385,673 229,723,681
Finance costs 38,489,748 35,210,540
Impairment loss determined in
accordance with TFRS 9 22,844,280 1,032,317
PROFIT BEFORE INCOME TAX EXPENSE 197,051,645 193,480,824
INCOME TAX EXPENSE 25 40,142,870 40,656,982
PROFIT FOR THE YEARS 156,908,775 152,823,842
OTHER COMPREHENSIVE INCOME
ITEMS THAT WILL NOT BE RECLASSIFIED
SUBSEQUENTLY TO PROFIT OR LOSS
GAINS ON RE-MEASUREMENTS OF DEFINED
BENEFIT PLANS 5,237,766 -
INCOME TAX RELATING TO ITEMS THAT
WILL NOT BE RECLASSIFIED SUBSEQUENTLY (1,047,553) -
OTHER COMPREHENSIVE GAIN
FOR THE YEAR, NET OF TAX 4,190,213 -
TOTAL COMPREHENSIVE INCOME FOR THE YEARS 161,098,988 152,823,842
BASIC EARNINGS PER SHARE BAHT 0.32 0.31
WEIGHTED AVERAGE NUMBER OF
ORDINARY SHARES SHARES 493,499,975 493,499,975

Notes to the financial statements form an integral part of these statements
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UNIT : BAHT

CASH FLOWS FROM OPERATING ACTIVITIES

Profit for the years
Adjustments for :
Income tax expenses
Impairement loss determined in accordance
with TFRS9
Loss on bad debts written-off
Impairment loss from properties foreclosed
Gain on disposal of fixed assets
Loss on written-off assets
Interest expenses
Interest Income
Employee benefits expense

Depreciation and amortization

Operating assets (increase) decrease
Factoring receivables
Hire purchase receivables
Finance lease receivables
Inventory finance receivables
Other current assets
Bank deposits held as collateral
Other non-current assets
Operating liabilities increase (decrease)
Other current payables
Other current liabilities

Other non-current liabilities

Cash received from (paid for) operating activities

Interest paid
Interest Received
Employee benefits paid

Income tax paid

Net cash provided by (used in) operating activities
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Notes 2022 2021
156,908,775 152,823,842
40,142,870 40,656,982
22,727,742 1,032,317
116,538 -
400,000 -
(709) (691,586)
19 5,417,172
38,024,813 34,716,131
(275,363,825) (254,790,154)
3,298,887 4,271,472
10,827,111 10,489,018
(2,917,779) (6,074,806)
318,124,169 (582,452,208)
(499,696) 3,164,459
(23,720,629) 17,349,953
(36,767,468) 6,642,653
(7,428,741) (1,062,695)
(328) (690)
(318,555) 59,259
75,580,962 (1,080,658)
87,387 (1,719,441)
(971,025) 1,870,429
321,168,297 (563,303,745)
(37,755,299) (34,401,478)
275,129,003 254,790,154
(1,014,699) (660,000)
(35,301,500) (31,819,870)
522,225,802 (375,394,939)




e O O e
UNIT : BAHT
Notes 2022 2021
CASH FLOWS FROM INVESTING ACTIVITIES
Cash paid for purchases of plant and equipment (1,399,544) (83,800)
Cash paid for purchases of other intangible assets (605,754) (1,786,900)
Cash received from disposal of assets 1,869 691,589
Net cash used in investing activities (2,003,429) (1,179,111)
CASH FLOWS FROM FINANCING ACTIVITIES
Cash paid for short-term borrowings
to financial institutions 5.2 (12,335,000,000) (11,665,000,000)
Cash received from short-term borrowings
from financial institutions 5.2 12,125,000,000 12,065,000,000
Cash paid for long-term borrowings 5.2 (213,906,666) (210,746,667)
Cash received from long-term borrowings 5.2 100,000,000 200,000,000
Cash paid for lease liabilities 5.2 (535,317) (405,825)
Cash paid for interest expenses under lease agreements 5.2 (18,523) (34,815)
Cash paid for dividend 28 (77,972,996) (69,089,996)
Net cash provide by (used in) financing activities (402,433,502) 319,722,697
Net increase (decrease) in cash and cash equivalents 117,788,871 (56,851,353)
Cash and cash equivalents at the beginning of the years 333,767,948 390,619,301
Cash and cash equivalents at the end of the years 5.1 451,556,819 333,767,948

Notes to the financial statements form an integral part of these statements
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IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

1. GENERAL INFORMATION AND THE COMPANY’S OPERATION

IFS Capital (Thailand) Public Company Limited (the “Company”) is incorporated in
Thailand and has its registered office at 20" floor Lumpini Tower, 1168/55 Rama IV Road,
Tungmahamek, Sathorn, Bangkok. The Company was listed on The Stock Exchange of
Thailand on April 18, 2007. The business activities of the Company are factoring, hire
purchase, leasing businesses and office rental.

The Company’s major shareholder are IFS Capital Limited, which was registered in
Singapore with 36.49% of the Company’s shares and IFS Capital Holdings (Thailand)
Limited with 36.64% of the Company’s shares. The Company’s ultimate shareholder is
Philip Asset Pte. Ltd., which was incorporated in Singapore.

The Company has been foreign and submitted the request to do business under Section 17
of the Foreign Business Act B.E. 2542 and obtained the license of foreign business
operations dated July 3, 2009 from the Department of Business Development to do business
in category 3 (21) service business as follows:

1)  Factoring

2) Leasing and hire purchase businesses only to the existing customers committed under
the leasing and hire purchase agreements

3) Leasing and hire purchase of vehicles and machineries used in industry, tools used in
transport of goods, vessels and carriages used in agriculture to new clients

4)  Service businesses of office rental including utility and facility

Thus, the Company has to comply with the conditions specified in the certificate of foreign
business operations.

Coronavirus Disease 2019 Pandemic

The Coronavirus disease 2019 (“COVID-19) pandemic is continuing to evolve, resulting
in an economic slowdown and adversely impacting most businesses and industries.
This situation may bring uncertainties and have an impact on the environment in which the
group operates. Nevertheless, the Company’s management will continue to monitor the
ongoing development and regularly assess the financial impact in respect of valuation of
assets, provisions and contingent liabilities.
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2. BASIS OF PREPARATION AND PRESENTATION OF THE FINANCIAL STATEMENTS

2.1 The Company maintains its accounting records in Thai Baht and prepares its
statutory financial statements in the Thai language in conformity with Thai Financial
Reporting Standards and accounting practices generally accepted in Thailand.

2.2 The Company’s financial statements have been prepared in accordance with the Thai
Accounting Standard (TAS) No. 1 “Presentation of Financial Statements”, which was
effective for financial periods beginning on or after January 1, 2021 onward, and
the Regulation of The Stock Exchange of Thailand (SET) dated October 2, 2017,
regarding the preparation and submission of financial statements and reports for the
financial position and results of operations of the listed companies B.E. 2560 and
the Notification of the Department of Business Development regarding “The Brief
Particulars in the Financial Statements (No.3) B.E. 2562” dated December 26, 2019,
which was effective for financial periods beginning on or after January 1, 2020 onward.

2.3 The financial statements have been prepared under the historical cost convention
except as disclosed in the significant accounting policies (see Note 3).

2.4  The statements of financial position for the year ended December 31, 2021,
presented herein for comparison, have been derived from the financial statements
of the Company for the year then ended.

2.5  Thai Financial Reporting Standards affecting the presentation and disclosure in the
current period financial statements

During the year, the Company has adopted the revised financial reporting standards and
the Conceptual Framework for Financial Reporting issued by the Federation of
Accounting Professions which are effective for fiscal years beginning on or after
January 1, 2022. These financial reporting standards were aimed at alignment with
the corresponding International Financial Reporting Standards, with most of the changes
directed towards revision of wording and terminology and accounting requirements for
interest rate reform - Phrase 2. The adoption of these financial reporting standards does
not have any significant impact on the Company’s financial statements.

2.6 Thai Financial Reporting Standards announced in the Royal Gazette but not yet effective

On August 19, 2022, Thai Financial Reporting Standard No.17 “Insurance Contracts”
has been announced in the Royal Gazette and will be effective for the financial
statements for the period beginning on or after January 1, 2025 onwards.

On September 26, 2022, the revised TFRSs have been announced in the Royal Gazette
which will be effective for the financial statements for the period beginning on or after
January 1,2023 onwards. TFRSs which have been amended and relevant to the Company
are as follows:
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Thai Financial Reporting Standard No.9 “Financial Instruments”

The amendment clarifies that in applying the “10 percent” test to assess whether to
derecognize a financial liability, an entity includes only fees paid or received
between the entity (the borrower) and the lender, including fees paid or received by
either the entity or the lender on the other’s behalf. The amendment is applied
prospectively to modifications and exchanges that occur on or after the date the
entity first applies the amendment.

The Company’s management will adopt such TFRSs in the preparation of the
Company’s financial statements when it becomes effective. The Company’s
management is in the process to assess the impact of these TFRSs on the financial
statements of the Company in the period of initial application.

3. SIGNIFICANT ACCOUNTING POLICIES

Significant accounting policies adopted by the Company are summarized below:

3.1

3.2

33

Foreign currency transactions

Transactions occurred during the year denominated in foreign currencies are
translated into Baht at the rates of exchange on the transaction dates. Monetary
assets and liabilities denominated in foreign currencies at the statements of financial
position date are translated into Baht at the exchange rates prevailing at that date.
Gains and losses on foreign exchange arising from settlements and translation are
recognized as income or expense when incurred.

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand, all deposits at banks and fixed
deposits with original maturities of 3 months or less and excluding cash at banks
used as collateral.

Account receivables
Factoring receivables is shown net of allowance for expected credit losses.

Hire purchase receivables and finance lease receivables are stated at the outstanding
hire purchase contract price and finance lease contract price after deducting
unearned financing income and allowance for expected credit losses.

The allowance for expected credit losses has disclosed in Note 3.4.
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3.4 Financial instruments

Financial assets and financial liabilities are recognized in the Company’s statement of
financial position when the Company becomes a party to the contractual provisions
of the instrument.

Financial assets and financial liabilities are initially measured at fair value.
Transaction costs directly attributable to the acquisition of financial assets or financial
liabilities at fair value through profit or loss are recognized immediately in profit or loss.

Financial assets
Impairment of financial assets

The Company recognizes a loss allowance for expected credit losses on factoring receivables,
hire purchase receivables, finance lease receivables and inventory finance receivables.
The amount of expect credit losses is updated at each reporting period date to reflect
changes in credit risk since initial recognition of the respective financial instrument.

The Company always recognizes lifetime allowance for ECL for factoring receivables,
hire purchase receivables, finance lease receivables and inventory finance receivables.
The expected credit losses on these financial assets are estimated using a provision
matrix based on the Company’s historical credit loss experience, adjusted for factors
that are specific to the debtors, general economic conditions and an assessment of both
the current as well as the forecast direction of conditions at the reporting date, including
time value of money where appropriate.

For all other financial instruments, the Company recognizes lifetime ECL when there
has been a significant increase in credit risk since initial recognition. However, if the
credit risk on the financial instrument has not increased significantly since initial
recognition, the Company measures the loss allowance for that financial instrument at
an amount equal to 12-month ECL.

Lifetime ECL represents the expected credit losses that will result from all possible
default events over the expected life of a financial instrument. In contrast, 12-month
ECL represents the portion of lifetime ECL that is expected to result from default events
on a financial instrument that are possible within 12 months after the reporting date.

(1) Significant increase in credit risk

In assessing whether the credit risk on a financial instrument has increased
significantly since initial recognition, the Company compares the risk of a default
occurring on the financial instrument at the reporting date with the risk of a default
occurring on the financial instrument at the date of initial recognition. In making
this assessment, the Company considers both quantitative and qualitative
information that is reasonable and supportable, including historical experience and
forward-looking information that is available without undue cost or effort. Forward-
looking information considered includes the spects of the industries in which the
Company’s debtors operate, obtained from economic expert reports, financial
analysts, governmental bodies, and other similar organizations, as well as
consideration of various external sources of actual and forecast economic
information that relate to the Company’s core operations.
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The Company regularly monitors the effectiveness of the criteria used to identify
whether there has been a significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of identifying significant increase
in credit risk before the amount becomes past due.

(2) Definition of default

The Company considers the following as constituting an event of default for internal
credit risk management purposes as historical experience indicates that financial
assets that meet either of the following criteria are generally not recoverable:

* When there is a breach of financial covenants by the debtor

* Information developed internally or obtained from external sources indicates
that the debtor is unlikely to pay its creditors, including the Company, in
full (without taking into account any collateral held by the Company)

Irrespective of the above analysis, the Company considers that default has
occurred when a financial asset is more than 90 days past due unless the Company
has reasonable and supportable information to demonstrate that a more lagging
default criterion is more appropriate.

(3) Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a
detrimental impact on the estimated future cash flows of that financial asset have
occurred. Evidence that a financial asset is credit-impaired includes observable
data about the following events:

+ Significant financial difficulty of the issuer or the borrower
* A breach of contract, such as a default or past due event (see (2) above)

* It is becoming probable that the borrower will enter bankruptcy or other
financial reorganization

(4) Write-off policy

The Company writes off a financial asset when there is information indicating that
the debtor is in severe financial difficulty and there is no realistic prospect of
recovery, e.g. when the debtor has been placed under liquidation or has entered
into bankruptcy proceedings, or in the case of trade receivables, when the amounts
are over two years past due, whichever occurs sooner. Financial assets written off
may still be subject to enforcement activities under the Company’s recovery
procedures, taking into account legal advice where appropriate. Any recoveries
made are recognized in profit or loss.
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(5) Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of
default, loss given default (i.e. the magnitude of the loss if there is a default) and
the exposure at default. The assessment of the probability of default and loss given
default is based on historical data adjusted by forward-looking information. As
for the exposure at default, for financial assets, this is represented by the asset’s
gross carrying amount at the reporting date.

For financial assets, the expected credit loss is estimated as the difference between
all contractual cash flows that are due to the Company in accordance with the
contract and all the cash flows that the Company expects to receive, discounted at
the original effective interest rate. For a lease receivable, the cash flows used for
determining the expected credit losses is consistent with the cash flows used in
measuring the lease receivable in accordance with TFRS 16 “Leases”.

If the Company has measured the loss allowance for a financial instrument at an
amount equal to lifetime ECL in the previous reporting period, but determines at
the current reporting date that the conditions for lifetime ECL are no longer met,
the Company measures the loss allowance at an amount equal to 12-month ECL
at the current reporting date, except for assets for which simplified approach was used.

The Company recognizes an impairment gain or loss in profit or loss for all
financial instruments with a corresponding adjustment to their carrying amount
through a loss allowance account.

Derecognition of financial assets

The Company derecognizes a financial asset only when the contractual rights to the
cash flows from the asset expire, or when it transfers the financial asset and
substantially all the risks and rewards of ownership of the asset to another entity. If
the Company neither transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Company recognizes its
retained interest in the asset and an associated liability for amounts it may have to pay.
If the Company retains substantially all the risks and rewards of ownership of a
transferred financial asset, the Company continues to recognize the financial asset and
also recognizes a collateralized borrowing for the proceeds received.

On derecognition of a financial asset measured at amortized cost, the difference
between the asset’s carrying amount and the sum of the consideration received and
receivable is recognized in profit or loss.

Financial liabilities

All financial liabilities are measured subsequently at amortized cost using the
effective interest method or at FVTPL.

Financial liabilities measured subsequently at amortized cost.

Financial liabilities that are not (i) contingent consideration of an acquirer in a
business combination, (ii) held-for-trading, or (iii) designated as at FVTPL, are
measured subsequently at amortized cost using the effective interest method.
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3.5

3.6

The effective interest method is a method of calculating the amortized cost of a
financial liability and of allocating interest expense over the relevant period. The
effective interest rate is the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts) through the expected
life of the financial liability, or (where appropriate) a shorter period, to the amortized
cost of a financial liability.

Derecognition of financial liabilities

The Company derecognizes financial liabilities when, and only when, the Company’s
obligations are discharged, cancelled or have expired. The difference between the
carrying amount of the financial liability derecognized and the consideration paid and
payable is recognized in profit or loss.

Investment properties

Investment properties that were held to earn for rental or for capital appreciation or
both, rather than for sale in the ordinary course of business or use in the production
or supply of goods or services or for administrative purposes.

The Company measured investment properties initially at its cost, including related
transaction costs and less impairment (if any).

Depreciation is calculated by the straight-line method, based on the estimated useful
life of assets. For investment properties, the estimate useful live is 40 years.

When investment properties become impaired, the allowance for impairment is
recorded to recognize unrealized loss on impairment as an expense in the statements of
comprehensive income.

The cost of a purchased investment properties comprise its purchase price and any
directly attributable expenditure. Directly attributable expenditure includes professional
fees for legal services, property transfer taxes and other transaction costs.

Plant and equipment

Plant and equipment are stated at cost less accumulated depreciation and allowance for
impairment (if any).

Depreciation is calculated by using the straight-line method, based on the estimated
useful lives of the assets as follows:

Condominium 40 years
Furniture and fixtures 5 years
Vehicles 5 years

When premises and equipment become impaired, the allowance for impairment is
recorded to recognize unrealized loss on impairment in the statement of
comprehensive income.
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3.7  Other intangible assets

Other intangible assets are stated at cost less accumulated amortization and
allowance for impairment (if any).

Amortization is calculated by the straight-line method, based on the estimated useful
lives of the assets. For computer software, the estimated useful lives are 3 years.

When intangible assets become impaired, the allowance for impairment is recorded to
recognize unrealized loss on impairment in the statements of comprehensive income.

3.8  Properties Foreclosed

Properties foreclosed is stated at the lower of cost (fair value with reference to
appraisal value, providing this does not exceed the legally claimable amount of debt)
or net realizable value, which is determined with reference to the latest appraisal
value less estimated selling expenses and taking into consideration the type and the
nature of the assets.

Gains on disposal of properties foreclosed are recognized as income in part of profit
or loss in the statement of comprehensive income on the disposal date.

3.9  Provisions for employee benefits

The Company provides provisions for employee benefits regarding the severance pay
under the Thai Labor Protection Act and long service awards payable to employees.
Provisions for employee benefits is calculated by using the Projected Unit Credit Method.
The present value of the defined benefits obligation is determined by discounting
estimated future cash flows using yields on the government bonds which have terms to
maturity approximating the terms of the related liability. The estimated future cash
flows shall reflect employee salaries, turnover rate, length of service and others.
Gains or losses on remeasurements of provisions for employee benefits will be
recognized as expenses in the statements of comprehensive income in the period to
which they are related. The costs associated with providing these benefits are charged
to the statements of comprehensive income so as to spread the cost over the
employment period during which the entitlement to benefits is earned (see Note 21).

Past service cost related to the plan amendment is recognized as an expense in the
statement of comprehensive income when the plan amendment has occurred.

3.10 Revenue recognition
Factoring income is recognized over the period of contracts.

Hire purchase income is recognized using the effective interest rate method over the
period of contracts.

Finance lease income is recognized using the effective interest rate method over the
period of contracts.
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3.11

Interest on hire purchase and finance lease is recognized over the period of contracts,
except when interest is in arrears for more than three months which is then recognized
on a cash basis.

Factoring commission and service fees are recognized upon the transfer of rights.

Other income is recognized in the statement of comprehensive income on an accrual
basis.

Lease
The Company as lessee

The Company assesses whether a contract is or contains a lease, at inception of the
contract. The Company recognizes a right-of-use asset and corresponding lease liability
with respect to all lease arrangements in which it is the lease.

The lease liability is initially measured at the present value of the lease payments that are
not paid at the commencement date, discounted by using the rate implicit in the lease. If
this rate cannot be readily determined, the Company uses its incremental borrowing rate
at 2.62% to 2.81% per annum.

The lease liability is presented as a separate line in the statement of financial
position.

The lease liability is subsequently measured by increasing the carrying amount to
reflect interest on the lease liability (using the effective interest method) and by
reducing the carrying amount to reflect the lease payments made.

The right-of-use assets comprise the initial measurement of the corresponding lease
liability, lease payments made at or before the commencement day, less any lease
incentives received and any initial direct costs. They are subsequently measured at
cost less accumulated depreciation and impairment losses.

Right-of-use assets are depreciated over the shorter period of lease term and useful
life of the underlying asset. If a lease transfers ownership of the underlying asset or
the cost of the right-of-use asset reflects that the Company expects to exercise a
purchase option, the related right-of-use is depreciated over the useful life of the
underlying asset. The depreciation starts at the commencement date of the lease.

The right-of-use assets are presented as a separate line in the statement of financial
position.

The Company applies TAS 36 to determine whether a right-of-use asset is impaired
and accounts for any identified impairment loss as described in the “Property, Plant
and Equipment” policy.

The Company as lessor

The Company enters into lease agreements as a lessor with respect to some of its
investment properties.
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Leases for which the Company is a lessor are classified as finance or operating
leases. Whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessee, the contract is classified as a finance lease. All
other leases are classified as operating leases.

Rental income from operating leases is recognized on a straight-line basis over the
term of the relevant lease. Initial direct costs incurred in negotiating and arranging
an operating lease are added to the carrying amount of the leased asset and
recognized on a straight-line basis over the lease term.

3.12 Income tax expenses

Income tax expense is calculated based on the taxable profit multiplied by the tax
rate that has been enacted at the statements of financial position date and adjusted by
the effect of deferred income tax accounting.

Deferred tax assets and liabilities result from temporary differences between the carrying
amounts of assets or liabilities in the statements of financial position and their tax bases.
Deferred tax liabilities are recognized for all taxable temporary differences and deferred
tax assets are recognized to the extent that it is probable that future taxable profit will be
available against which deductible temporary differences can be utilized.

Deferred tax are charged or credited in the statements of comprehensive income, except
when the temporary differences relate to items credited or charged directly to equity, in
which case the deferred tax is also recorded in equity.

Deferred tax assets and liabilities are offset when they relate to income tax levied
by the same taxation authority and the Company intends to settle its current tax
assets and liabilities on a net basis.

A deferred tax asset is recognized to the extent that it is probable that future taxable
profits will be available against which the temporary differences can be utilized.
Deferred tax assets are reviewed at each reporting date and reduced to the extent that it
is no longer probable that the related tax benefit will be realized. The Company
recognizes deferred tax liabilities for all taxable temporary differences in the consolidated
and separate financial statements.

3.13  Basic earnings per share

Basic earnings per share are calculated by dividing net income by the number of
weighted average ordinary shares outstanding at the date of statement of financial
position. In the case of a capital increase, the number of weighted average ordinary
shares is calculated according to the period of the subscription received from increase
in and paid-up share capital.

In case of stock dividend payment, the number of ordinary shares outstanding before
the event is adjusted for the proportionate change in the number of ordinary shares
outstanding as if the event had occurred at the beginning of the earliest period presented.
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3.15

Fair value measurements

Fair value is the price that would be received from selling an asset or paid to transfer a
liability in an ordinary transaction between market participants at the measurement date,
regardless of whether that price is directly observable or estimated using valuation
technique. In estimating the fair value of an asset or a liability, the Company takes into
account the characteristics of the asset or liability as market participants would take those
characteristics into account when pricing the asset or liability at the measurement date.
Fair value for measurement and/or disclosure purposes in these consolidated financial
statements is determined on such a basis.

In addition, fair value measurements are categorized into Level 1, 2 or 3 based on
the degree to which the inputs to the fair value measurements are observable and the
significance of the inputs to the fair value measurement in its entirely, which are
described as follows:

Level 1 - inputs are quoted prices (unadjusted) in active markets for identical
assets or liabilities that the entity can access at the measurement date.

Level 2 - inputs are inputs, other than quoted prices included within Level 1,
which are observable for the asset or liability, either directly or indirectly.

Level 3 - inputs are unobservable inputs for the asset or liability.
Use of Management’s Judgments

The preparation of financial statements in conformity with Thai Financial Reporting
Standards (TFRSs) requires the Company’s management to exercise various judgments
in order to determine the accounting policies, estimates and assumptions that affect
the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenue
and expense during the year. Although these estimates are based on management’s
reasonable consideration of current events, actual results may differ from these estimates.

Significant increase in credit risk

As explained in Note 3.4, expected credit losses are measured as an allowance equal
to 12-month ECL for stage 1 assets, or lifetime ECL for stage 2 or stage 3 assets. An
asset moves to stage 2 when its credit risk has increased significantly since initial
recognition. TFRS 9 does not define what constitutes a significant increase in credit
risk. In assessing whether the credit risk of an asset has significantly increased the
Company takes into account qualitative and quantitative reasonable and supportable
forward looking information.
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RELATED PARTY TRANSACTIONS

The accompanying financial statements include certain transactions with related
companies. The relationship may be that of shareholding or the companies may have the
same group of shareholders or directors. The financial statements reflect the effects of these
transactions in the normal business practice, and the price rates, interest rates, terms and
conditions are considered to be at arms length, for related party as approved by the Board
or the shareholders.

Relationships with related parties other than subsidiaries, associates and joint ventures as
at December 31, 2022 were as follows:

Relationships
IFS Capital Limited Major Shareholder
IFS Capital Holdings (Thailand) Limited Major Shareholder

Significant transactions with related person or parties for the years ended December 31,
2022and 2021 were as follows:

2022 2021
Baht Baht
Management benefit expenses
Short-term benefits 36,456,332 36,114,800
Post-employment benefits 757,403 864,553
Other long-term benefits 276,440 44,736
37,490,175 37,024,089
Dividend payment

IFS Capital Limited 28,451,850 25,210,500
IFS Capital Holdings (Thailand) Limited 28,567,980 25,313,400
57,019,830 50,523,900

SUPPLEMENTARY DISCLOSURE OF CASH FLOWS INFORMATION

5.1 Cash and cash equivalents as at December 31, 2022 and 2021 consisted of the

following:
2022 2021
Baht Baht
Cash on hand 30,000 30,000
Cash at banks - current accounts 9,464,428 8,607,479
Cash at banks - savings accounts 442,062,391 325,130,469
451,556,819 333,767,948
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5.2 Changes in liabilities from financing activities as at December 31, 2022 and 2021

consisted of the following:

Cash flows from financing activities
Balance Cash Cash Non-cash Balance
as at received paid items® as at
January 1, December 31,
2022 2022
Baht Baht Baht Baht
Short-term borrowings from
financial institutions 1,825,000,000  12,125,000,000  (12,335,000,000) 1,615,000,000
Long-term borrowings 392,833,333 100,000,000 (213,906,666) - 278,926,667
Lease liabilities 1,003,655 (553,840) 288,090 737,905
(1) Non-cash items were arisen from car and photocopy machine rental agreements.
Cash flows from financing activities
Balance Cash Cash Non-cash Balance
as at received paid items® as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht
Short-term borrowings from
financial institutions 1,425,000,000  12,065,000,000  (11,665,000,000) - 1,825,000,000
Long-term borrowings 403,580,000 200,000,000 (210,746,667) - 392,833,333
Lease liabilities - - (440,640) 1,444,295 1,003,655

(2) Non-cash items were arisen from car rental agreements.

6. FACTORING RECEIVABLES

Factoring receivables as at December 31

Factoring receivables

Less Allowance for expected credit losses

Less Factoring payables
Factoring receivables, net

, 2022 and 2021 consisted of the following:

2022 2021
Baht Baht
3,770,319,209 4,219,541,529
(107,447,699) (86,076,618)
3,662,871,510 4,133,464,911
(751,891,386) (882,989,537)
2,910,980,124 3,250,475,374

Factoring receivables as at December 31, 2022 and 2021 was classified by staging as follows:

Low credit risk receivables
Significant increase in credit risk receivables
Default receivables in credit risk

Unit : Baht
As at December 31, 2022
Factoring Recognized amount  Allowance
receivables as allowance for for expected

expected credit losses credit losses

Total

3,182,638,430 2,526,087,107 441,780
467,875,315 372,535,252 775,993
119,805,464 119,805,464 106,229,926

3,770,319,209 3,018,427,823 107,447,699
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Significant increase in credit risk receivables
Default receivables in credit risk

Total
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Unit : Baht

As at December 31, 2021

Factoring
receivables

Recognized amount
as allowance for
expected credit losses

Allowance

for expected

credit losses

3,728,032,826 2,951,458,005 84,539
405,745,355 298,414,708 228,731
85,763,348 85,763,348 85,763,348
4,219,541,529 3,335,636,061 86,076,618

Allowance for expected credit losses for the year ended December 31, 2022 and 2021

consisted of the following:

Balance as at January 1, 2022

Changes in staging

Changes in risk parameters

New financial assets originated
or purchased

Financial assets derecognized

Balance as at December 31, 2022

Balance as at January 1, 2021

Changes in staging

Changes in risk parameters

New financial assets originated
or purchased

Financial assets derecognized

Written-off

Balance as at December 31, 2021

Unit : Baht

2022
Allowance for expected credit losses
Performing Under- Non-Performing Total
(Stage 1) Performing (Stage 3)
(Stage 2)
84,539 228,731 85,763,348 86,076,618
97,234 (97,336) 102 -
194,999 653,342 10,144,160 10,992,501
67,692 3,041 10,322,316 10,393,049
(2,684) (11,785) - (14,469)
441,780 775,993 106,229,926 107,447,699
Unit: Baht
2021
Allowance for expected credit losses
Performing Under- Non-Performing Total
(Stage 1) Performing (Stage 3)
(Stage 2)
61,471 100,827 86,950,440 87,112,738
36,216 (36,216) - -
(23,143) 164,120 (616,512) (475,535)
12,443 - - 12,443
(2,448) - - (2,448)
- - (570,580) (570,580)
84,539 228,731 85,763,348 86,076,618
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7. HIRE PURCHASE RECEIVABLES

Hire purchase receivables as at December 31, 2022 and 2021 consisted of the following:

Outstanding contract price
Less Unearned financing income

Less Allowance for expected credit losses

Due within one year

Less Unearned financing income
Allowance for expected credit losses

Hire purchase current receivables, net

Hire purchase non-current receivables, net

2022 2021
Baht Baht
2,186,412 1,589,992
(159,031) (62,307)
2,027,381 1,527,685

(1,035) (359)
2,026,346 1,527,326
1,543,349 1,589,992

(142,910) (62,307)

(1,035) (359)

1,399,404 1,527,326
626,942 -

Hire purchase receivables as at December 31, 2022 and 2021 were classified by staging as

246

follows:
Unit : Baht
As at December 31, 2022
Hire purchase Recognized amount  Allowance
receivables as allowance for for expected
expected credit losses credit losses
Low credit risk receivables 2,027,381 2,186,412 1,035
Total 2,027,381 2,186,412 1,035
Unit : Baht
As at December 31, 2021
Hire purchase Recognized amount  Allowance
receivables as allowance for for expected
expected credit losses credit losses
Low credit risk receivables 1,527,685 1,589,992 359
Total 1,527,685 1,589,992 359

Allowance for expected credit losses for the years ended December 31, 2022 and 2021
consisted of the following:

Unit : Baht
2022
Allowance for expected credit losses
Performing Under- Non- Total
(Stage 1) Performing Performing
(Stage 2) (Stage 3)

Balance as at January 1, 2022 359 - - 359
New financial assets originated
or purchased 1,035 - - 1,035
Financial assets derecognized (359) - - (359)
Balance as at December 31, 2022 1,035 - - 1,035
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Unit: Baht
2021
Allowance for expected credit losses
Performing Under- Non- Total
(Stage 1) Performing Performing
(Stage 2) (Stage 3)
Balance as at January 1, 2021 15,562 23,404 - 38,966
Changes in risk parameters (15,203) - - (15,203)
Financial assets derecognized - (23,404) - (23,404)
Balance as at December 31, 2021 359 - - 359

8. FINANCE LEASE RECEIVABLES

Finance lease receivables as at December 31, 2022 and 2021 consisted of the following:

2022 2021
Baht Baht
Outstanding contract price 242,286,267 213,603,281
Less Deposits on finance lease (81,350,188) (80,291,569)
Less Unearned financing income (15,878,784) (12,093,330)
145,057,295 121,218,382
Less Allowance for expected credit losses (10,191,891) (9,263,561)
134,865,404 111,954,821
Due within one year 98,937,630 91,309,965
Less Deposits on finance lease (29,450,334) (28,318,141)
Less Unearned financing income (8,736,879) (6,856,776)
Finance lease current receivables, net 60,750,417 56,135,048
Finance lease non-current receivables, net 74,114,987 55,819,773

Finance lease receivables as at December 31, 2022 and 2021 were classified by staging as

follows:

Low credit risk receivables
Significant increase in credit risk receivables
Default receivables in credit risk

Total

Low credit risk receivables
Significant increase in credit risk receivables
Default receivables in credit risk

Total

As at December 31, 2022

Unit : Baht

Finance lease Recognized amount

Allowance

receivables as allowance for for expected
expected credit losses credit losses
107,080,999 119,085,284 897,054
15,164,652 16,963,311 1,625,644
22,811,644 22,811,644 7,669,193
145,057,295 158,860,239 10,191,891

Unit : Baht
As at December 31, 2021

Finance lease Recognized amount  Allowance
receivables as allowance for for expected
expected credit losses credit losses
108,712,772 119,532,430 1,575,384
1,407,300 1,452,835 59,867
11,098,310 11,098,310 7,628,310
121,218,382 132,083,575 9,263,561
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Allowance for expected credit losses for the year ended December 31, 2022 and 2021
consisted of the following:

Unit : Baht
2022
Allowance for expected credit losses
Performing Under- Non- Total
(Stage 1) Performing Performing
(Stage 2) (Stage 3)
Balance as at January 1, 2022 1,575,384 59,867 7,628,310 9,263,561
Changes in staging (791,963) 519,002 272,961 -
Changes in risk parameters (402,091) 322,351 (232,078) (311,818)
New financial assets originated
or purchased 533,143 778,118 - 1,311,261
Financial assets derecognized (17,419) (40,454) - (57,873)
Written off - (13,240) - (13,240)
Balance as at December 31, 2022 897,054 1,625,644 7,669,193 10,191,891
Unit: Baht
2021
Allowance for expected credit losses
Performing Under- Non- Total
(Stage 1) Performing Performing
(Stage 2) (Stage 3)
Balance as at January 1, 2021 623,733 3,996,623 4,008,582 8,628,938
Changes in staging 3,124,193 (3,137,266) 13,073 -
Changes in risk parameters (2,583,586) 39,687 1,902,679 (641,220)
New financial assets originated
or purchased 412,964 - 1,703,976 2,116,940
Financial assets derecognized (1,920) (839,177) - (841,097)
Balance as at December 31, 2021 1,575,384 59,867 7,628,310 9,263,561

9. INVENTORY FINANCE RECEIVABLES

Inventory finance receivables as at December 31, 2022 and 2021 were as follows:

2022 2021

Baht Baht
Inventory finance receivables 157,341,094 120,573,626
Less Allowance for expected credit losses (7,854,838) (7,427,183)
Inventory finance receivables, net 149,486,256 113,146,443
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Inventory finance receivables as at December 31, 2022 and 2021 were classified by staging

as follows:

Low credit risk receivables
Significant increase in credit risk receivables
Default receivables in credit risk

Total

Low credit risk receivables
Significant increase in credit risk receivables
Default receivables in credit risk

Total

As at December 31, 2022

Unit : Baht

Inventory finance Recognized amount as

Allowance

receivables allowance for expected for expected
credit losses credit losses

129,595,484 129,595,484 1,775,244
23,199,886 23,699,886 1,533,870
4,545,724 4,545,724 4,545,724
157,341,094 157,841,094 7,854,838

As at December 31, 2021

Unit : Baht

Inventory finance Recognized amount as

Allowance

receivables allowance for expected for expected
credit losses credit losses

105,016,027 105,016,027 1,769,995
11,011,875 11,511,875 1,111,464
4,545,724 4,545,724 4,545,724
120,573,626 121,073,626 7,427,183

Allowance for expected credit loss for the year ended December 31, 2022 and 2021 was as

follows:

Balance as at January 1, 2022
Changes in staging

Changes in risk parameters
New financial assets originated
or purchased

Balance as at December 31, 2022

Balance as at January 1, 2021
Changes in staging

Changes in risk parameters
Written off

Balance as at December 31, 2021

Unit: Baht
2022
Allowance for expected credit loss
Performing Under- Non- Total
(Stage 1) Performing Performing
(Stage 2) (Stage 3)

1,769,995 1,111,464 4,545,724 7,427,183

854,112 (854,112) - -
(1,006,019) 1,174,790 - 168,771
157,156 101,728 - 258,884
1,775,244 1,533,870 4,545,724 7,854,838

Unit: Baht
2021
Allowance for expected credit loss
Performing Under- Non- Total
(Stage 1) Performing Performing
(Stage 2) (Stage 3)

1,774,775 204,844 4,545,724 6,525,343

(42,788) 42,788 - -
38,008 919,832 - 957,840

- (56,000) - (56,000)

1,769,995 1,111,464 4,545,724 7,427,183
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10. BANK DEPOSIT HELD AS COLLATERAL
As at December 31, 2022 and 2021, fixed deposit at bank of Baht 163,960 and Baht 163,632,
respectively, have been pledged with a bank as collateral for issuing bank guarantees on behalf
of the Company.

11. INVESTMENT PROPERTIES

Investment properties as at December 31, 2022 and 2021 consisted of the following:
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Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2022 2022
Baht Baht Baht Baht
Cost
Condominium 88,390,785 - - 88,390,785
Total cost 88,390,785 - - 88,390,785
Accumulated depreciation
Condominium (30,364,192)  (4,636,618) - (35,000,810)
Total accumulated depreciation (30,364,192)  (4,636,618) - (35,000,810)
Investment properties 58,026,593 53,389,975
Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht
Cost
Condominium 88,390,785 - - 88,390,785
Total cost 88,390,785 - - 88,390,785
Accumulated depreciation
Condominium (25,714,837)  (4,649,355) - (30,364,192)
Total accumulated depreciation (25,714,837)  (4,649,355) - (30,364,192)
Investment properties 62,675,948 58,026,593
Depreciation for the years ended December 31,
2022 Baht 4,636,618
2021 Baht 4,649,355

As at December 31, 2022 and 2021, fair value of investment properties of the Company
which amounted to Baht 126.67 million in each year.
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Plant and equipment as at December 31, 2022 and 2021 consisted of the following:

Cost
Condominium
Furniture and fixtures
Vehicles
Total cost

Accumulated depreciation
Condominium
Furniture and fixtures
Vehicles
Total accumulated
depreciation
Plant and equipment

Cost
Condominium
Furniture and fixtures
Vehicles
Total cost

Accumulated depreciation
Condominium
Furniture and fixtures
Vehicles
Total accumulated
depreciation
Plant and equipment

Depreciation for the years ended December 31,

2022
2021

As at December 31, 2022 and 2021, certain equipment at cost of Baht 44.97 million and

Baht 44.01 million, respectively, were fully depreciated but still in use.
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Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2022 2022
Baht Baht Baht Baht
57,161,315 - - 57,161,315
32,707,687 1,399,544 (418,270) 33,688,961
7,783,885 - - 7,783,885
97,652,887 1,399,544 (418,270) 98,634,161
(39,808,322) (3,521,155) - (43,329,477)
(31,875,031) (414,747) 417,091 (31,872,687)
(6,959,956) (770,641) - (7,730,597)
(78,643,309) (4,706,543) 417,091 (82,932,761)
19,009,578 15,701,400
Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht
57,161,315 - - 57,161,315
32,623,887 83,800 - 32,707,687
9,845,885 - (2,062,000) 7,783,885
99,631,087 83,800 (2,062,000) 97,652,887
(36,287,167) (3,521,155) - (39,808,322)
(31,545,511) (329,520) - (31,875,031)
(8,085,320) (936,633) 2,061,997 (6,959,956)
(75,917,998) (4,787,308) 2,061,997 (78,643,309)
23,713,089 19,009,578
Baht 4,706,543
Baht 4,787,308
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13.

RIGHT-OF-USE ASSETS

Right-of-use assets as at December 31, 2022 and 2021 consisted of the following:

Cost
Furniture and fixtures
Vehicles
Total cost
Accumulated depreciation
Furniture and fixtures
Vehicles and Fixtures
Total accumulated depreciation
Right-of-use assets

Cost
Vehicles

Total cost
Accumulated depreciation
Vehicles
Total accumulated depreciation
Right-of-use assets

Depreciation for the year ended December 31,

2022
2021

The maturity analysis of lease liabilities is presented in Note 20.

Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2022 2022
Baht Baht Baht Baht
- 265,459 - 265,459
1,409,481 - - 1,409,481
1,409,481 265,459 - 1,674,940
- (66,365) - (66,365)
(430,675) (469,827) - (900,502)
(430,675) (536,192) - (966,867)
978,806 708,073
Balance as at Additions  (Disposals) Balance as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht
- 1,409,481 - 1,409,481
- 1,409,481 - 1,409,481
- (430,675) - (430,675)
- (430,675) - (430,675)
- 978,806
536,192
Baht 430,675

For the year ended December 31, 2022 and 2021, the interest expense on lease liabilities
recognized in profit or loss amounted to Baht 22,630 and Baht 34,815, respectively.
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14. OTHER INTANGIBLE ASSETS

Other intangible assets as at December 31, 2022 and 2021 consisted of the following:

Balance as at Additions (Disposal) Balance as at
January 1, December 31,
2022 2022
Baht Baht Baht Baht
Cost
Golf membership fee 150,000 - - 150,000
Computer software 12,032,121 648,018 - 12,680,139
Total cost 12,182,121 648,018 - 12,830,139
Accumulated amortization
Computer software (10,312,428) (947,758) - (11,260,186)
Total accumulated amortization (10,312,428) (947,758) - (11,260,186)
Intangible assets 1,869,693 1,569,953
Balance as at Additions (Disposal) Balance as at
January 1, December 31,
2021 2021
Baht Baht Baht Baht
Cost
Golf membership fee 150,000 - - 150,000
Computer software 10,245,221 1,786,900 - 12,032,121
Total cost 10,395,221 1,786,900 - 12,182,121
Accumulated amortization
Computer software (9,690,748) (621,680) - (10,312,428)
Total accumulated amortization (9,690,748) (621,680) - (10,312,428)
Intangible assets 704,473 1,869,693
Amortization for the years ended December 31,
2022 Baht 947,758
2021 Baht 621,680

15. DEFERRED TAX ASSETS

Deferred tax assets and liability as at December 31, 2022 and 2021 were as follows:

2022 2021
Baht Baht
Deferred tax assets 35,086,230 32,071,547
Deferred tax liability (5,966) (4,970)
35,080,264 32,066,577
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Movements of deferred tax assets and liability during the years were as follows:

Deferred tax assets
Allowance for expected credit losses
Bad debt in process of litigation
Assets from lease contract
Provisions for employee benefits
Properties foreclosed
Total

Deferred tax liability
Lease liabilities
Total

Deferred tax assets
Allowance for expected credit losses
Bad debt in process of litigation
Assets from lease contract
Provisions for employee benefits
Total

Deferred tax liability

Lease liabilities
Total

PROPERTIES FORECLOSED

Properties foreclosed as at December 31, 2022 and 2021 were as follows:

Properties foreclosed

Less Allowance for impairment losses

Properties foreclosed, net

As at Transactions Transaction As at
January 1, recognized in recognized in December 31,
2022 profit or loss other 2022
comprehensive
income
Baht Baht Baht Baht
20,553,544 4,545,548 - 25,099,092
252,670 - - 252,670
4,000,932 (2,103,583) - 1,897,349
7,264,401 456,837 (1,047,553) 6,673,685
- 1,163,434 - 1,163,434
32,071,547 4,062,236 (1,047,553) 35,086,230
(4,970) (996) - (5,966)
(4,970) (996) - (5,966)
32,066,577 4,061,240 (1,047,553) 35,080,264
As at Transactions Transaction As at
January 1, recognized in recognized in December 31,
2021 profit or loss other 2021
comprehensive
income
Baht Baht Baht Baht
20,461,197 92,347 - 20,553,544
772,224 (519,554) - 252,670
8,682,210 (4,681,278) - 4,000,932
6,542,107 722,294 - 7,264,401
36,457,738 (4,386,191) - 32,071,547
- (4,970) - (4,970)
- (4,970) - (4,970)
36,457,738 (4,391,161) - 32,066,577
2022 2021
Baht Baht
6,217,172 6,217,172
(5,817,172) (5,417,172)
400,000 800,000

In 2021, the Company has transferred finance lease receivables totaling by Baht 6.22
million to properties foreclosed amounted to Baht 0.80 million and recognized the
remaining balance amounted to Baht 5.42 million as impairment losses on assets and
presented in administrative expenses in the statement of comprehensive income for the

year ended December 31, 2021. (2022: Nil)
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17. SHORT-TERM BORROWINGS FROM FINANCIAL INSTITUTIONS

18.

19.

Short-term borrowings from financial institutions as at December 31, 2022 and 2021
consisted of the following:

2022 2021
Baht Baht
Promissory notes 1,615,000,000 1,825,000,000

As at December 31, 2022 and 2021, the Company has short-term borrowings from financial
institutions which bear interest rate at 1.50% to 2.75% per annum and 1.50% to 2.32% per
annum, respectively.

OTHER CURRENT PAYABLES

Other current payables as at December 31, 2022 and 2021 were as follows:

2022 2021

Baht Baht
Other payables - other companies 3,554,615 3,766,094
Accrued expenses 26,153,543 24,846,379
Deposit from factoring 87,788,221 13,013,796

117,496,379 41,626,269

LONG-TERM BORROWINGS

Long-term borrowings as at December 31, 2022 and 2021 consisted of the following:

2022 2021

Baht Baht
Long-term borrowings 278,926,667 392,833,333
Current portion of long-term borrowings (180,626,667)  (205,566,666)

98,300,000 187,266,667

As at December 31, 2022 and 2021, the Company entered into long-term borrowings with
financial institutions at the floating interest rates 2.62% to 3.60% per annum and are repayable
quarterly installments, the last installment of such borrowings fall due in July 2025.
The Company has to comply with the conditions specified in the borrowing agreements with
each financial institution that the Company has to maintain its debt to equity ratio at the rate
prescribed in the agreements.

(R
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20.

21.

LEASE LIABILITIES

Lease liabilities as at December 31, 2022 and 2021 consisted of the following:

Unit : Baht

2022 2021

Baht Baht
Within 1 year 559,680 489,600
Over 1 year to 5 years 194,960 538,560
754,640 1,028,160
Less Unearned interest (16,735) (24,505)
Total 737,905 1,003,655

NON-CURRENT PROVISIONS FOR EMPLOYEE BENEFITS

Non-current provisions for employee benefits for the years ended December 31, 2022 and 2021
consisted of the following:

2022 2021
Baht Baht
Provisions for post-employee benefits
(see Note 21.1) 28,987,634 31,008,088
Provisions for employee benefits for long service awards
(see Note 21.2) 4,380,793 5,313,917

33,368,427 36,322,005

21.1 Provisions for employee benefits for severance pay

Change in the present value of provisions for post-employee benefits for the years
ended December 31, 2022 and 2021 were as follows:

2022 2021
Baht Baht
Present value of provisions for post-employee
benefits, beginning balance 31,008,088 27,510,884
Cost of service - current period 2,900,007 3,101,052
Interest cost 777,004 396,152
Benefits paid during the years (459,699) -
Actuarial gains (5,237,766) -
Present value of provisions post-employee
benefits, ending balance 28,987,634 31,008,088
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Provisions for post-employee benefits expenses recognized in the statements of
comprehensive income for the years ended December 31, 2022 and 2021 were as follows:

2022 2021
Baht Baht
Cost of service - current period 2,900,007 3,101,052
Interest cost 777,004 396,152
Actuarial (gains) loss
- Change in financial assumptions (1,820,468) -
- Change in demographic assumptions (843,149) -
- Experience adjustments (2,574,149) -
(5,237,766) -

21.2 Provisions for employee benefits for long service awards

Change in the present value of provisions for employee benefits for long service awards
for the years ended December 31, 2022 and 2021 were as follows:

2022 2021
Baht Baht
Present value of provisions for employee benefits
for long service awards, beginning balance 5,313,917 5,199,649
Cost of service - current period 583,417 699,356
Interest cost 129,232 74,912
Benefits paid during the years (555,000) (660,000)
Actuarial gains (1,090,773) -
Present value of provisions for employee benefits
for long service awards, ending balance 4,380,793 5,313,917

Provisions for employee benefits for long service awards expense recognized in the
statements of comprehensive income for the years ended December 31, 2022 and 2021
were as follows:

2022 2021
Baht Baht
Cost of service - current period 583,417 699,356
Interest cost 129,232 74,912
Actuarial (gains) loss
- Change in financial assumptions (499,410) -
- Change in demographic assumptions (184,054) -
- Experience adjustments (407,309) -
(1,090,773) :
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The Company calculated non-current provisions for employee benefits by using
actuarial technique. The assumptions as at December 31, 2022 and 2021 consisted of

the following:
2022 2021

Financial assumptions

Discount rate (%) 3.06 1.44

Salary increase (%) 5.00 4.00
Demographic assumptions

Turmover rate (%) depending on age group of employees 3,9,26 2,9,25

Retirement age (years) 60 60

Sensitivity analysis on significant actuarial assumptions represents impact of change in
the significant actuarial assumptions on present value of non-current provisions for
employee benefits as at December 31, 2022 and 2021 were as follows:

2022 2021
Baht Baht
Legal severance pay benefit
Financial assumptions
Discount rate
- 1% increase (2,441,904) (3,001,915)
- 1% decrease 2,824,702 3,502,478
Expected rate of salary increase
- 1% increase 2,740,555 3,705,061
- 1% decrease (2,421,356) (3,229,434)
Demographic assumptions
Turnover rate
- 1% increase (2,568,791) (3,106,038)
- 1% decrease 863,443 1,120,015
Long service year award
Financial assumptions
Discount rate
- 1% increase (258,791) (347,964)
- 1% decrease 288,218 391,467
Demographic assumptions
Turnover rate
- 1% increase (275,545) (364,109)
- 1% decrease 194,502 263,288

Maturity analysis of the benefit payments of non-current provisions for employee
benefits as at December 31, 2022 and 2021 were as follows:

2022 2021

Baht Baht
Within 1 year 4,828,480 555,000
Over 1 year to 5 years 11,349,031 13,582,549
Over 5 years 17,190,916 22,184,456
Total 33,368,427 36,322,005

uwuu 56-1 One Report 2565
258 Form 56-1 One Report 2022




msuUs:naussipua:namsaiauomu
BUSINESS OPERATIONS AND PERFORMANCE

msminuqQuafioms
CORPORATE GOVERNANCE

03 VUMSLOU

FINANCIAL STATEMENTS

04 NaSULUU
ATTACHMENTS

22. PREMIUM ON ORDINARY SHARES

The share premium account is set up under the provisions of Section 51 of the Public
Companies Act. B.E. 2535, which requires companies to set aside share subscription monies
received in excess of the par value of the shares issued less expenses relating to the increase in
share capital which is a reserve account and cannot be distributed as dividend.

23. LEGAL RESERVE

Pursuant to the Public Companies Act. B.E. 2535 (1992), the Company must allocate to a
reserve fund from the annual net profit, of not less than five percent of the annual net profit
deducted by the total accumulated loss brought forward (if any) until the reserve fund
reaches an amount of not less than ten percent of the registered capital. The legal reserve
could not be used for dividend payment.

As at December 31, 2022 and 2021, the Company has legal reserve by ten percent of the
authorized capital.

24. EXPENSES BY NATURE

Net profit for the years ended December 31, 2022 and 2021 were arrived at after charging
the following items:

2022 2021
Baht Baht
Directors and management benefit expenses 37,490,175 37,024,089
Employee benefit expenses 71,414,308 68,678,216
Depreciation and amortization 10,827,110 10,489,021
Impairment loss determined in
accordance with TFRS 9 22,844,280 1,032,317
Business tax 13,473,363 12,276,212
Professional fee 3,753,479 4,668,450
Finance cost 38,489,748 35,210,540

25. INCOME TAX EXPENSE

Income tax expense for the years ended December 31, 2022 and 2021 consisted of the following:

2022 2021
Baht Baht
Income tax expense from taxable income
per income tax return 43,120,676 36,265,821
Adjustment income tax expense in prior year 1,083,434 -
Deferred tax expenses relating to the origination and
reversal of temporary differences (4,061,240) 4,391,161
Income tax expense per the statements of
comprehensive income 40,142,870 40,656,982
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26.

The reconciliation between income tax and accounting income for the years ended
December 31, 2022 and 2021 were as follows:

2022 2021
Tax rate Baht Tax rate Baht
(Y0) (Y0)

Accounting income before tax 197,051,645 193,480,824
Income tax using the corporate tax rate ~ 20.00 39,410,329  20.00 38,696,165
Tax effect of non-deductible expenses 732,541 1,960,817
Income tax per the statements of

comprehensive income 40,142,870 40,656,982
Deferred tax expense (income) relating

to the origination and reversal of 4,061,240 (4,391,161)

temporary differences
Adjustment income tax expense in

prior year (1,083,434) -
Income tax expense from taxable

Income per income tax return 21.88 43,120,676  18.74 36,265,821

The Company used tax rates of 20% for the income tax calculation for the years ended
December 31, 2022 and 2021 and deferred tax as at December 31, 2022 and 2021.

FINANCIAL INFORMATION BY SEGMENT

The business segment results are prepared based on the Management of the Company.
The operating results by business segment provided to Chief Operating Decision Maker to
make decisions about allocating resources to, and assessing the performance of, operating
segments is measured in accordance with Thai Financial Reporting Standard.

The business segments are described below:

Factoring business: is a short term-loan that provides liquidity to the business immediately
and enables the business to increase its turnover in the form of buying accounts receivable.
The factoring facility is applicable to both domestic and international sales.

Hire purchase and finance leasing business: are long-term loans for invested in business industry.

Others: encompasses a range of activities from corporate decisions, income and expenses
not attributed to the business segments described.

For the years ended December 31,2022 and 2021, there is no revenue from a single external
customer contributed 10% or more to the Company’s total revenue.
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The financial statements by business segment for the years ended December 31, 2022 and
2021 were as follows:

Unit : Baht’000

For the year ended December 31, 2022 For the year ended December 31, 2021
Factoring  Hire purchase Unallocated Total Factoring Hire purchase Unallocated Total
business and finance business and finance
lease business lease business
Income from operations 368,862 9,515 - 378,377 339,027 9,771 - 348,798
Other income 39,423 2,969 - 42,392 34,027 2,594 - 36,621
Total income 408,285 12,484 - 420,769 373,054 12,365 - 385,419
Selling and Administrative
expenses 157,565 4,818 - 162,383 150,701 4,995 - 155,696
Impairment loss determined
in accordance with TFRS 9 21,798 1,046 - 22,844 436 596 - 1,032
Finance cost 37,348 1,142 - 38,490 34,081 1,130 - 35,211
Total operation expenses 216,711 7,006 - 223,717 185,218 6,721 - 191,939
Profit before income tax
expense 191,574 5,478 - 197,052 187,836 5,644 - 193,480
Income tax expenses 37,879 2,264 - 40,143 36,988 3,669 - 40,657
Net profit for the years 153,695 3,214 - 156,909 150,848 1,975 - 152,823
Total assets 3,060,466 136,892 567,313 3,764,671 3,363,622 113,482 453,868 3,930,972

27. PROVIDENT FUND

The Company has a contributory staff provident fund for its employees who apply to join
after one year’s service which was registered as the provident fund in accordance with the
Provident Fund Act B.E. 2530 (1987).

For the years ended December 31, 2022 and 2021, the Company’s contributions included in
selling and administrative expenses in the statement of comprehensive income amounting to
Baht 5.12 million and Baht 4.86 million, respectively.

28. DIVIDENDS PAID

28.1 On April 20, 2022, the Ordinary Shareholder’s Meeting passed the resolutions to pay
dividend at the rate of Baht 0.158 per share on 493,499,975 shares, totaling Baht
77,972,996. Such dividend was paid on May 13, 2022.

282 On April 20, 2021, the Ordinary Shareholder’s Meeting passed the resolutions to pay
dividend at the rate of Baht 0.14 per share on 493,499,975 shares, totaling Baht
69,089,996. Such dividend was paid on May 14, 2021.
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29. COMMITMENTS

As at December 31, 2022 and 2021, the Company has the committed credit facility agreements
with financial institutions for general corporate funding requirements as follows:

2022 2021
Baht Baht
Total credit facilities 5,349,000,000  5,343,000,000

As at December 31, 2022 and 2021, the Company had utilized the letters of credit with
financial institutions amounting to Baht 0.50 million in each year for factoring, hire purchase
and finance lease receivables. However, as at December 31, 2022 and 2021, the Company had
unused such credit facilities with financial institutions totaling Baht 2,965 million and Baht
2,766 million, respectively.

30. CAPITAL MANAGEMENT

The Company’s objectives in managing capital are to safeguard the Company ability to continue
as a going concern in order to provide returns for shareholders and benefits for other stakeholders.

Moreover, on April 8, 2010, the Company had obtained the approval from the Department of
Business Development to operate a business under annex 3 (21). However, the Company is required
to have a minimum capital of the Company of not less than Baht 427,954,151 (see Note 1).

The Company has to comply with the conditions specified in the certificate of foreign
business operations in that the total amount of loans used in the operation of the business
permitted must not exceed seven times of the principal. As at December 31, 2022 and 2021,
the Company is in compliance to the conditions as mentioned.

In addition, the Company also has to comply with financial covenants with a financial institution in
that the Company should maintain its debt to equity ratio to not exceed eight times and with
another financial institution in that the Company shall maintain its gearing ratio to not
exceed 6.5 times and a minimum tangible net worth of not less than Baht 650 million.
On December 31, 2022 and 2021, the Company is in compliance to the conditions as mentioned.

31. DISCLOSURE OF FINANCIAL INSTRUMENTS
Liquidity Risk

Liquidity risk arises from the problem in adequately raising fund and in time to meet commitment
as indicated in the financial instruments. The management, based on the Company’s current
financial position and result of operations, believes that the Company’s liquidity risk is minimal.

Credit Risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting
in a financial loss to the Company. The Company has adopted the policy to prevent such risk by
performing credit analysis on customers’ information and follow-up on customer status consistently
according to the Company’s regulations. The maximum exposure to credit risk in the event the
counter parties fail to perform their obligations is the carrying amount of the assets as recorded in
the statements of financial position, net of a portion of allowance for expected credit losses.
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Interest rate risk of financial instruments in the statements of financial position arises from the
potential of a change in interest rates having an adverse effect on the net interest earnings of the
Company in the current reporting period, and in future years. Interest rate risk arises from the
structure and characteristics of the Company’s assets, liabilities and equity or in the mismatch
in repricing dates of its assets and liabilities.

As at December 31, 2022 and 2021, financial assets and liabilities exposed to interest rate

risk are as follows:

Financial assets
Cash and cash equivalents
Bank deposits held as collateral
Factoring receivables
Hire purchase receivables
Finance lease receivables

Inventory finance receivables

Financial liabilities
Short-term borrowing from
financial institutions

Long-term borrowings

Financial assets
Cash and cash equivalents
Bank deposits held as collateral
Factoring receivables
Hire purchase receivables
Finance lease receivables

Inventory finance receivables

Financial liabilities
Short-term borrowing from
financial institutions

Long-term borrowings

Depend on
market
rate
Thousand
Baht

442,062
164
2,910,980
2,026
134,865
149,486

1,615,000
278,927

Depend on
market
rate
Thousand
Baht

325,130
164
3,250,475
1,527
111,955
113,146

1,825,000
392,833

2022
Outstanding balances of net financial instruments

Reprising or maturity dates

With in 1-5 years No Total
1 year interest

Thousand Thousand Thousand Thousand

Baht Baht Baht Baht
442,062 - 9,495 451,557
- 164 - 164
2,910,980 - - 2,910,980
1,399 627 - 2,026
60,750 74,115 - 134,865
149,486 - - 149,486
1,615,000 - - 1,615,000
180,627 98,300 - 278,927

2021

Outstanding balances of net financial instruments
Reprising or maturity dates

With in 1-5 years No Total
1 year interest

Thousand Thousand  Thousand  Thousand

Baht Baht Baht Baht
325,130 - 8,038 333,768
- 164 - 164
3,250,475 - - 3,250,475
1,527 - - 1,527
56,135 55,820 - 111,955
113,146 - - 113,146
1,825,000 - - 1,825,000
205,567 187,266 - 392,833
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Fair value measurements

Considerable judgment is necessarily required in estimation of fair value of financial assets
or financial liabilities. Accordingly, the estimated fair value presented herein is not necessarily
indicative of the amount that could be realized in a current market exchange. The use of different
market assumptions and/or estimation methodologies may have a material effect on the estimated
fair value. The following methods and assumptions were used by the Company in estimating fair
values of financial instruments.

1. Financial assets or financial liabilities not measured at fair value

Cash and cash equivalents, other receivables, bank deposits held as collateral, short-term
borrowings from financial institutions and other current liabilities; the fair values
approximate their carrying amounts due to the relatively short period to maturity.

Factoring receivables, finance lease receivables and inventory finance receivables, which
carry a floating interest rate receivables except for hire purchase receivables which carry
a fixed interest rate receivables. The fair value is approximated by the outstanding balance
less allowance for expected credit losses.

Long-term borrowings: the fair values approximate their carrying amount presented in
the statement of financial position.

2. Non-financial assets measured at cost but their fair values are disclosed

Investment property has fair value as disclosed in Note 11 which fair value is determined
based on the market price equivalent approach, fair value hierarchy level 2.

As at December 31, 2022, non-financial assets measured at cost but their values are as

follows:
Carrying value Fair value
Fair value Non-financial assets
hierarchy
Thousand Thousand
Baht Baht
Investment properties Level 2 88,391 126,670

32. RECLASSIFICATIONS

A reclassification has been made in the statement of financial position as at December 31, 2021,
to conform to the classification used in the statement of financial position as at December 31,

2022 as follows:
Items Previous presentation  Current presentation Amount
Baht
Other current receivables  Other current assets Other current receivables 5,631,155
Corporate income tax Other current liabilities Corporate income tax 20,665,647
payable payable
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33.

34.

EVENT AFTER THE REPORTING PERIOD

On February 17,2023, the Board of Directors passed a resolution to approve a dividend payment
of Baht 0.1633 per share for 493,499,975 shares, totaling Baht 80,588,546. However,
the payment of dividend must be approved by the resolution of the Annual General Meeting
of shareholders of the Company.

APPROVAL FOR ISSUANCE OF THE FINANCIAL STATEMENTS

These financial statements have been approved for issuance by the authorized director of
the Company on February 17, 2023.

usun Tolowiaa uaddada (Us:tnAlng) s1ra (UKisu)
IFS Capital (Thailand) Public Company Limited 265



CHAPTER

04

londisuuv

Attachments

wnaisuuu 1
S19a:1BYAINYINUNSSUMS HUSKIS HTDUNDAdUAL WNTASUUDUKINY
thSunavdugvaatuagvIudyBua:MsIou FATASUUDUKINSTA

SurasaulagasvlumMsAdUAUQUaMSMUNE uazlaviynsusun 268
Attachment 1

Details of Directors, Executives, Persons with Controlling Interest, the

Person Taking the Highest Responsibility in Finance and Accounting,

the Person Supervising Accounting, and Company Secretary 284
wnaisuuu 2

s1wa:dsaliganunssumMsua:§uskisuovusTnAdisockuvidunssumsiu
USUNALAYOTDY 300
Attachment 2

Details of the Directors and Executives of Related Companies 301
naisuuv 3

s1wa:iduaiiednuRdKivuasI aaUMelu takokrihoufmnuqua

nsUfquaviu 302
Attachment 3

Details of Head of Internal Audit and Head of Compliance 304
wnaisuuv 4

nSwgFuUAtSluMsUs:NoUssADUa:S1I9a: 158 aLAgINUSIBMSUSILTUSIMNSWE AU 306
Attachment 4

Assets for Business Operations and Details of Asset Appraisal 307
naisuuu 5

ulgvgua:uudURUaMSMNUQUANIDNS LaDSSYIUSSTUSSTID 308
Attachment 5

Policy and Guidelines on Corporate Governance and

Code of Business Conduct 312
wnaisuuu 6

S1IUVIUATUENSSUNISASIDEADU 316
Attachment 6

Report of the Audit Committee 317







wNaEIsUUU 1: S19aHDYANYINUNSSUNMS
AUSMS RIS UNDASUAL RRTASUUDUKNETR
suwouauaoaotuawmuUtgvua-msmu wnIosu
uaunuw‘thsuNouautouns\ﬂumsn:uququa
dYVIUUNT uatlavIuNIsusun

1.1 ACU=NSSUNIS

ugusud 3uU W Kayv*

Js=saunssunis
La:NSSUNISMKUQAICDULNULA:SSSK

FuitldFunasudads : 21 fuseu 2563

218 : 439

AMAININISANYT

. USyedimanssueans (Aesdey) anvilnduazdidnnseding, Nanyang Technological University, Singapore
#ndaunisioruluuiem (s 31 5.a. 65) : Ll

ANuFuNUSNIIAsaUATISERINNSSUNSHATRUWTS « Taifl

Uszaunisalinauluszes 5 Udaunda

1.8 2565 - Uagliu President Commissioner PT IFS Capital Indonesia
1.8 2565 - Uagliu NTTUANT IFS Capital (Malaysia) Sdn. Bhd.
n.8. 2563 - Uagiu Usesunssuns u3Em latenied uauUnea (Uszindlne) 1in (umvw)

HAZATTUNITATNUAAINDULNULAZATIN

4.a. 2563 - Uagiu NITUNTT IFS Factors (Malaysia) Sdn. Bhd.

n.A. 2563 - Uaguu NSNS U3t lotevliea uauTnea Teahsd (Uszinalne) S

n.A. 2563 - Uaguu Usgsnudmtifiuimangu U3t loteniea uauUnea d1in (Fealus)
UAENTINNITUIMS

.. 2563 - Jagiu ASIUNNS IFS Asset Management Private Limited

2561 - Uagliu ASSUNNS IFS Consumer Services Private Limited

2559 - Uagliu ASSUNNS IFS Capital Assets Private Limited

2559 - Uagliu ASSUNNS Lendingpot Private Limited

2559 - Jagiliu ATIUATS IFS Ventures Private Limited

2559 - 2556 AISUNTT Multiply Capital Limited

2559 - »1.A. 2563 Uissmﬁmﬁﬁﬁu?mi/@untry Head IFS Capital Limited, Singapore

2557 - 2559 Q’é"lmami Citibank N.A., Singapore Branch

WA : * NTTUNISHRSINDAIUN

uwuu 56-1 One Report 2565
268 Form 56-1 One Report 2022



msuUs:naussipua:namsaiauomu
BUSINESS OPERATIONS AND PERFORMANCE

uodlssau

NSSUNISOds:

msminuqQuafioms

Juensyu

UJs:siunssunNIsasdddaouU Las

NSSUMSMKUQAIADULINULLA:SSSK

Junlasunisusana : 18 wwneu 2561

218 : 68U

AMIAINIINISANED

a9

o Ugglniasegeans a191n15R8u aninenaginensaans

a

- UsyaInAaumans avadihdsrugsiouaznisidies unnine1aessdn

a

CORPORATE GOVERNANCE

03 VUMSLDU

FINANCIAL STATEMENTS

0 NaIsuuy
ATTACHMENTS

o USeeyInsLASHEANANS A1UIN15RULAZNTEUIANT N INIRUINYRSAIENS

o

N139UU

«  %angns Director Certification Program (DCP) (41/2004) asnaxduasuanidunssunisussvive (10D)

« WANGASNITUSMNSIATYENENS1TME dmSuuussedugeUaad) andunssuningn

«  wangasdmSuguimsseauad (ue.5) drinaumaunases

«  ndnansdmSuuImsIEAugeRIunIsAmaznSWIYE da1Uuingan1snisan (TEPCOTT)

«  wangasdmSuguimsseavasiugsiakazn1samu antuIneIn1sgsnakargnanng sy (350.4)

'
o A

+  WaAngms Forensic Accounting @An"3vINUaYY Ui 1

o

dndrunistiofuluuien (a 31 5.a. 65) : aifl

AUANNUSVI9ATOUATISENINNTSUNTISUASHUIHS : 1aidl

Uszaunisalvineulusses 5 Udounds

2564 - Uagliu

2561 - Uagliu

2561 - 2562
2559 - Uagliu
2558 - Uagliu
2557 - 2558
2556 - 2559
2554 - 2558

2547 - 2559

A3IUNIT

ATIUNTOATY
Us851UNSIUNITASIADU
AFIUATATNUAATNDULNULAZETINN

NSUNSUSMSANULEDS

HAWINWIANNY
ASSUASANSRULBLNI NG AU

ASTUATT LA UIEEIUAMENTIUNITATIVADU
ASSUATS

ATTUATT UABATIUAISNTIVABU

HAWINWIANNY

USEN USMsauning Suans $1iin

uS¥n lotenied uaUdnea (Uszwdalne) 39dm (uvnww)

U3t loteniea uautnea (Useindlne) $aiia (unaw)
AansndaunteyauaznisAiseninalsemeanans
W Ine1dunaluladnsyasunaIwssuAsIUile NFUNNT
U3 lnsiiu Taana $1in (uvnwu)

s o a o
U39 3 afia $im (umww)

e A o o
U3 3 13 afia 1iia (i)

ANBLENIBULAZATOUATI T inuunYS

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
IFS Capital (Thailand) Public Company Limited

(R

269



nesgal Sssus:m

NSSUNISods:
WWAzNSSUNISQSODdDU

FuinlaFunisusens : 29 fguieu 2563
218 : 69U

a =

AUIRININITANY

q

a

« VS lnuinsgshe (@1v1n15511A1SHaTN1SRNSERINUSEINA) univendeiuesiisan Usenadingy
o Sy nfifienans (@1v1nguungienai) innIng1ausssuans

150U

.« UszmaileUnsUadianiengnanegsna uniinendesssuaians

. Uiznqﬁﬁﬂﬁ’mngwma%’suga (Wasitlen) amﬁ'u%m%wagwmﬂ%’ugq ANMUIBAIY

« WANGASNIIUNISABUAIUARNTFUMNUIYAIIN ANTMUIAIIYN

. wé’nqmwmamwQ’ﬁﬂﬁﬂ%’usmmaﬁa%u,amanms ANMUILAIY

#ndrunisiovuluuien (a 31 5.a. 65) : uifl

AnMuduRusNIIRsaUAsIsEHIenssunsuazuIns : Lifi

Uszaunisalvineulusses 5 Udounds

2563 - Uagliu NITUNNTDATE u3Em lateniea uauUnea (Uszindlne) 1in (uvw)
UAZNITUNTNTIVADY

2563 - 2565 nssumsUIMsAude u3un loteniea uauUnea (Useindlne) $aiia (uww)

2554 - Uagtu NSSUMSHINNTS U3UW Bumesiutunua aed wwuuesa $1in

2552 - Jagliu nneanugiriusesameiiotouasionans  Judndase

2550 - 2563 NITUNMIADUAIUARNTIVMNUIYAY anmuganalunsEususguaug

2538 - Jagliu mneAw/ivinwinguang Jyyndase

uwuu 56-1 One Report 2565
270 Form 56-1 One Report 2022



1 msuUs:naussipua:namsaiauomu 02 msminuqQuafioms
BUSINESS OPERATIONS AND PERFORMANCE CORPORATE GOVERNANCE

wnedss Tadlanwuna

03 VUMSLDU 0410na15uuu

FINANCIAL STATEMENTS ATTACHMENTS

NSSUN1IS2ds: NSSUNISASID&DU
1a:Us:siunNssuMSMKUQAIODULNULA:ESSK)

Juinlasunisusans . 11 wgwnau 2565

218 : 62U

a =

AUIRINNINITANY

q
a

o Usayaln Uusnnsgsia aandudadiainiuuinisanans

= N a s

«  YSoyaums Fanssunans unninendeasvatuasuns

o o

N139UU

«  "angns Director Certification Program (DCP) (302/2021) anAsdaiaiuanitunssunisuisnine (10D)

. ‘Vié’ﬂqm Director Accreditation Program (DAP) “Corporate Governance of Capital Market Intermediaries” (5/2015)

. wé’nqms Market Risk for Treasury Products, New York Institute of Finance (Financial Times)

. wﬁﬂqm Asset and Liability Management, Chase Manhattan Bank, Singapore

. wé’ﬂqm Treasury Training Scheme, The Institute of Banking and Finance (IBF), Singapore

- Offshore Deposit Market

- Foreign Exchange Arithmetic

- Financial Future

- Options

- Citibank Bourse Game
dndrunsioiuluuien (u 31 5.a. 65) : il
AnMuduRusNIIRsaUAsIsEHIenssunsHasuIus : Lid
Usgaunisalinaulusses 5 Udaunda
n.A. 2565 - Uagiu AITUNITDATE NTTUAITNTIVADU

HazUTEEIUNTINATANUAAINDULTULAZATINN

.. 2564 -5.. 2565  MUSnwInssun1sgdanisiviay
wazUseaudminiuIng

1.6.2563-1.A. 2564  $nwin1snssunsiananisive)
wagUszsnudmiinfiuims
wAZKUSINIENEATINgSAawIa e
wAZSNYINISHUIMSEERA Wdludsuna

.A. 2563 - Uaguu N5TUNSTUANENTIUNISNAIANTTRY
1.A. 2562 - Uagliu AMZNTINNNTYALBYVBIAMZNTIUNSINURAIANU
1.8, 2556 - 5.A. 2562 ATINATT

1.A.2554-4.A. 2563  ASSUNNS

uS¥n lotenied uaUdnea (Uszwdlne) $9dm (uvnww)
xR, 5uAs Flawdud Tne

uua. 5us Flawdud Tne

surAsuralszmdlne
Ainnuangnssunsinundnninduasaaiananning
aunANnaIansansuillng

¢ aa

U, nannind 3ea-gladud Wyzwmalne)

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
IFS Capital (Thailand) Public Company Limited

(R

271



ulIvaIdadUu K 1gU

NSSUMS

Fuitldunisusans : 19 wwieu 2560

218 : 54U

AMAININISANYT

. U?nvjzyﬂmﬁ'mngumﬂ National University of Singapore

159Uy

»  CFA Charterholder

» Graduate Diploma in Compliance, International Compliance Association
#ndaunistonuluuiom (31 5.a. 65) : Lidl
ANUFuWUSNIAsaUATISERINNSSUNISHATRUSITS : aill

Uszaunisalvineuwlusses 5 Udounds

Uagliu Usgsnudutihfidheuimsaudsangy u3um loteniea uauUnea d1in (Fenlus)

2560 - Uagdiu NTTUANT u3um loteniea uauUnea (Useindlne) $afin (uww)
2563 - 2565 Usgsnunssunsuimsanundes u3un lateniea uauUnea (Ussindlne) $afia (uww)
2560 - Uagliu NTTUATT IFS Capital (Malaysia) Sdn. Bhd.

2560 - Uagliu NTTUNTT PT. IFS Capital Indonesia

2559 - ﬂﬁ]qﬁ'u REEFUIE] IFS Factors (Malaysia) Sdn. Bhd.

2552 - 2559 N33UN13 ECICS Limited

uwuu 56-1 One Report 2565
272 Form 56-1 One Report 2022



1 msuUs:naussipua:namsaiauomu 02 msminuqQuafioms 03 VUNISLOU 0 4Lanawsuuu

BUSINESS OPERATIONS AND PERFORMANCE CORPORATE GOVERNANCE FINANCIAL STATEMENTS ATTACHMENTS

uNgAuU la wu

NSSUNS 1La:uUS=STUDIKUNNUSKIS

Junlasunisusens : 18 wwieu 2550

218 : 65U

a =

AUIRINNINITANY

q

a

« VS lnuinsssha a1vnsinnisseninadseina Royal Holloway College, University of London, UK

o Uggndmenaians (Heshden) a1u1inein1sdnnis University of Manchester Institute of Science and Technology, UK
150U

«  Director Accreditation Program §ufl 65/2007 - aunAudaiauanitiunssunisuisvine

#ndaunisiouluuiem (a1 31 5.0, 65) : 0.04%

AnMuduRUSNIIRsaUATIsEHIenssuNIsHazuIus : idl

Uszaunisalvineulusses 5 Udounds

2550 - Uagdiu nssuns uazdszsuduthiiuins u3um latenied uauUnea (Uszimndlne) 1in (uvw)
2564 - 2565 nssuMsUIMSAULAS u3Em laenlied uauUnea (Uszindlne) 1in (unww)
2558 - 2562 nssuMsUIIMSAIIESS u3um latenlied uauUnea (Uszindlne) 1in (unww)
2549 - Uagliu NTTUNTT U39 lotewion Teansd (Uszmelng) $1in

2560 - 2562 NTTUNTT UTIMRuu udanud $1i (L)

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
IFS Capital (Thailand) Public Company Limited

(R

273



12 AtuzUSKIS

ungAu la wu*

NSSUNS 1La:uUS:S1UldIKUNNUSKIS

219 : 65U

a =

AUIRININITANY

q

a

.« VS lnuinsssna a1vnnsianisseninadsena Royal Holloway College, University of London (UK)

. USygesineadans (Resitiey) a113ne1n1sdanis Wuniversity of Manchester Institute of Science and Technology (UK)
n159UsY

«  Director Accreditation Program §ufl 65/2007 - aunAudaiauanitiunssunisuisvine

#ndauntsionuluuiem (a1 31 5.0, 65) : 0.04%

ANMudNRUSNIIRsaUATIsEHIenssuNIsHazuIus : lidl

Uszaunisalvineulusses 5 Udounds

2550 - Uagdiu nssuMs uagdsesudutihiiuins u3Em laeniea uauUnea (Uszindlne) 1in (uvw)
2564 - 2565 nTsuMsUIMsAIEe u3um laeniea uauUnea (Uszindlne) 1in (uww)
2558 - 2562 nssumsUiMsAnIde u3Em laenied uauUnea (Uszindlne) $1in (umww)
2549 - Uagtu NSNS U39 lotewion Teahsd (Uszmelng) $1in

2560 - 2562 NTTUNTT UTEMRuu udanud $1i (L)

KUELKQ : *NSSUMSKZDIUIDavUIY

uwuu 56-1 One Report 2565
274 Form 56-1 One Report 2022



msuUs:naussipua:namsaiauomu msminuqQuafioms o 3 VUNISLOU 0 NaSULUU

BUSINESS OPERATIONS AND PERFORMANCE CORPORATE GOVERNANCE FINANCIAL STATEMENTS ATTACHMENTS

mgnuanctu NAAASUS:LASY

Us:s1uonuninstou SURQspugvda
tuanevVIUNYBUANISIDU LazlavIyNIsusun

219: 59U

a =

AUIRINNINITANY

q

a

. Uizyzyﬂmuﬁsmsqsﬁalmmqiﬁasswmﬂizwm Schiller International University, London, UK

a

o USyaastiad uminendusssudans
159U

«  Productivity Tools dususutnduinsaslaanulivivesuvesasegie lne usem Hneusuuasdununsssuild U 2565

«  Transformative Accounting U§uiuAsunisufinusutin@demaluladndvia las u3dm Aneusuuasdununsssudd 9 2564
. U?Wﬁ%’ﬂmim’lm?iawaaszumméﬁuﬁ’sy%msliiu e USem Hnausunazdunuisssudi U 2564

«  Company Secretary Program §'u17i 66/2015 gunpudaasuantiunssunsusenineg

#ndrunisiovuluuien (a1 31 5.a. 65) : il

ANuFuNUSNIIAsaUATISERINNSSUMSUATHUSWTS : laill

Uszaunisalvineuwlusses 5 Udounds

2552 - UJagdu Uszsnudmiindinisiiu uaziavynisuien Ui lewenied uauUnea (Uszmelng) $1in (unww)
2551 - 2552 Hianmsaludenistiu u3um loteniea uautnea (Useindlne) $afia (uaw)
2540 - 2551 HinnsEhen1stiu U3um Ine Bula Aednti d1in

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
IFS Capital (Thailand) Public Company Limited

(R

275



wnelinth ais:na

RoamsnaIJ rheanmMEuwus

219 : 59U

a =

AUIRININITANY

q

a

o VS lnuinsssne prasnsalumingnae

a

=] a < LY ) LY = a L <
. ‘Uiiyﬂlw’]G\‘iW'mJ‘U%Jﬁ’]ﬁﬁ‘iLLa%ﬂ'\‘iUiy‘U (B.B.A.) @1U1NNTUEYBLAZAITRAIN UNINYI1AYSITUANENT

N139UU

«  Telesales 3nlng PMAT - U 2564

+  Ready or not, PDPA is just around the corner 3alng faeesi Usswndlne U 2563

#ndaunisionuluuiem (a1 31 5.0, 65) : 0.02%

AnMudNRUSNIIRsaUATIsTHIenssuNsHazuIus « idl

Uszaunisalvineulusses 5 Udounds

2561 - Jagdu
2558 - 2561
2550 - 2558

2549

o

Hann15valy dhegnAnduius

Haan15mly dhewaiungsia

Haan15aly dhegnAndunus

HiegsruisnisiieenladiegnAnduiug
wazreWRgsia

uwuu 56-1 One Report 2565
276 Form 56-1 One Report 2022

uSn lotenliea uauUnea (Uszwelne) $9dm (Wvinww)
uSn lorenliea uauUnea (Uszwelne) $98m (Wvnww)
uSn lorenliea uaudnea (Uszwelne) $98m (Wvnww)

U3UW ayse1dumesiutunua ulanasa $11in



msuUs:naussipua:namsaiauomu
BUSINESS OPERATIONS AND PERFORMANCE

uvad vdadld uslna

msminuqQuafioms
CORPORATE GOVERNANCE

FINANCIAL STATEMENTS

FoaMsnolU Ahadfuams

218 : 57V

AMIANIINISANE

a9

« U3y eisusMnsesne a1uIn1SRann N IneIausIuAILRG
dndrunistionfuluuien (31 5.a. 65) : aidl
ANuFuNUSNIIAsaUATIsERIeNSSUMSHaTHUIWTS : laifl

Uszaunisalinauluszes 5 Udaunds

o

2550 - Jagu fdansvialu dheufdinag

2549 qwEsuIenIsela deufiRnng

eXe

us¥n letevliea uauUnea (Usswmelne) $1im (uvnww)

U3UW aysp1dumesiutuuua ulaneasa $11in

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
IFS Capital (Thailand) Public Company Limited

03 LUMSLBU 04lanawsuuu @

ATTACHMENTS

277



uvasan AnUNaale

RAYQMSASIU AeuSKIsADWLEYD

218 : 54U

a =

AUIRININITANY

q

a o o

.« VS lnuinmsgshe a19nsuinisssia uninendedadudey

« Uy nisusmnsgsie enuinnsUiay® amnivendedadudsy

A199UsY

» FCl & Reverse Factoring dnlae FCI - T 2565

. PDPA in 30 days 3nlae US®™ uSniing Aesuaisdu $1in - U 2564

«  PDPA (Ep.5-Are you ready for the upcoming full PDPA enforcement) 9nlng fiasevi Ussindlne - U 2564
. avnasuanuniouliiiiuloneuppra finateiuld dalay narandnninduwissemdlve - 3 2564

» Ready or not, PDPA is just around the corner nlne Rasen Usswndlne - U 2563
#ndrunisiovuluuien (a 31 5.a. 65) : uifl

AnMuduRusNIIRsaUAsIsEHIenssunsuazuIus « Lifl

Uszaunisalvineulusses 5 Udounds

2563 - tagliu Haan1simly u3Em lateniea uauUnea (Uszindlne) 1in (uvw)
H18UTNIAULEDS
2559 - 2563 WeunensEeUINITAINEY suArsgdlaly Gnge niad (ne) $100 msw)

o

U.A. 2559 - .8, 2559 Heunen1sien1siiu u3en Wawatuuuaiu $rfia

2538 - 2557 §8UIBNTHILUTNITANNEDS surmssedanusd eev ahenuaus $1in (unww) (@edszndlne)

uwuu 56-1 One Report 2565
278 Form 56-1 One Report 2022



msuUs:naussipua:namsaiauomu msminuqQuafioms o 3 VUNISLOU 0 NaSULUU

BUSINESS OPERATIONS AND PERFORMANCE CORPORATE GOVERNANCE FINANCIAL STATEMENTS ATTACHMENTS

UIVLWEUAS LWBSNDY

KoOKUNAIYNISLDULA:UTYE
La:AdUAUQUANSMUTYE

218 : 56U

AMIAININTSANYY

o VS esUayd unimendegsiatading

N159USH

«  Productivity Tools dususutnduinmsalaanuliviuesuvesasegie lne usem Hneusuuasdununsssuild U 2565

«  Transformative Accounting UfuiuAsunisufinusutin@demaluladndvia las u3dm Aneusuuasdununsssudd 9 2564
. U?Wﬁ%’ﬂmim’lmﬁ"ﬂwaassummﬁfluﬁ’sﬁmsC‘m e USem Hnausunazdunuisssudi U 2564

dndrunnstonuluuien (31 5.a. 65): Lid

ANUFuNUSNIIAsaUATISERINNSSUMSHATRUSITS : Taifl

Uszaunisalvinewlusses 5 Udounds

2550 - Jagiu WavhhensRuuastyy u3um loteniea uauUnea (Ussindlne) $afia (uww)

o

2548 - 2549 Winn1sHen1 TRz Uy U3HM agsendumesiuduuua unawmesa 91in

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
IFS Capital (Thailand) Public Company Limited

(R

279



ungmwa Qudsy

KOKUNWEWUUISSAD

219 : 447

a =

AUIRININITANY

q

a

« USeyanlnuinisssne a19n15RUNNSEUIATT NRIINEEESINATUNS

« Uy nisusmsgsie s1udgarugrium

150U

+  Telesales ¥alng PMAT - U 2564

+  Ready or not, PDPA is just around the corner 3nlae fasesi Usendlne - U 2563
dndaunisiiouluuiom (i 31 5.0, 65) : 0.0002%
ANMudNRUSNIIRsaUATIsEHIenssuNsHazuIus « idl

Uszaunisalvineuwlusses 5 Udounds

2554 - Jagdu Havdewaungsia u3um laenied uauUnea (Uszimndlne) 1in (uww)

2549 - 2553 Wt iIvugsha u3Em laenied uauUnea (Uszindlne) 1in (uvw)

uwuu 56-1 One Report 2565
280 Form 56-1 One Report 2022



msuUs:naussipua:namsaiauomu 02 msminuqQuafioms
BUSINESS OPERATIONS AND PERFORMANCE CORPORATE GOVERNANCE

UOUIESY WUWLISNT

03 VUMSLDU 04lanawsuuu

FINANCIAL STATEMENTS ATTACHMENTS

KoruNNUrganNAMaUWus Nu 1

218 : 529

AMIAININTSANYY

« Uy eisuSMISSINe UNNINENaunTann
dndaunsionuluuiem (a1 31 5.0, 65) : 0.0006%
ANuFuNUSNIIAsaUATIsERIeNSSUMSHaTHUIWTS : laifl

Uszaunisalinauluszes 5 Udaunds

2559 - UJaguiu faniidiusegnAduius iu 1 u3un lateniea uautnea (Ussindlne) $afia (uww)
2545 - 2559 HaieigruisnisiiegnAtduiug u3en loteniea uautnea (Useindlne) $afia (uww)
2537 - 2545 Wt AINmugsna u3tm lateniea uautnea (Useindlne) $aiia (unaw)

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
IFS Capital (Thailand) Public Company Limited

(R

281



wneise Suslaadna

KoKUNNUMgaNAEUWUSs Nu 2

219: 50U

AMIAININTSANYY

« Uy eIt uSMNSSsNe INNAINENEUTINAIUK
#ndrunistionuluuien (u 31 5.a. 65) : uidl
ANUFuWUSNIIAsaUATISERINeNSSUMISHATRUIWTS « Taifl

Uszaunisalinauluszes 5 Udaunda

2559 - Uaguu Wntifiudhegnanduiug iu 2
2552 - 2558 HinnmsEhegnAnduiug
2548 - 2552 Wanihndhegnddunus

uwuu 56-1 One Report 2565
282 Form 56-1 One Report 2022

uSn lotevlioa uaUdnea (Uszwelne) $8n (Wvnww)
us¥n letanliea uauUnea (Usswmelne) $1im (uvnww)

us¥m letevliea uauUnea (Usswmelne) $1i (uvnww)



msuUs:naussipua:namsaiauomu msminuqQuafioms o 3 VUNISLOU 0 NaSULUU

BUSINESS OPERATIONS AND PERFORMANCE CORPORATE GOVERNANCE FINANCIAL STATEMENTS ATTACHMENTS

mgnuanctu NAAASUS:LASY

(Ids‘umsucioc?\)juﬁ' 6 wFAoMou 2552) **

218 : 59U

a =

AUIUNINNITANE

q

a

. Uizyzyﬂmﬁmiqsﬁamﬂmqiﬁassijﬂizwm Schiller International University, London, UK

a

o USyaastiad uminendusssudans
159U

«  Productivity Tools dususutnduinsaslaanulivivesuvesasegie lne usem Hneusuuasdununsssuild U 2565

«  Transformative Accounting U§uiuAsunisufinusutin@demaluladndvia las u3dm Aneusuuasdununsssudd 9 2564
. U?mi%’ﬂmim’lm?iawaaszumméﬁuﬁ’sy%msliiu e USem Hnausunazdunuisssudi U 2564

«  Company Secretary Program §'u17i 66/2015 gunpudaasuantiunssunsusenineg

dndunistionuluuien (a 31 5.a. 65) : uifl

ATUANNUSNI9ATOUATISENINNTSUNISUAZHUSHTS : il

Uszaunisalvineuwlusses 5 Udounds

2552 - UJagdu Uszsnudmiindinisiiu uaziavynisuien Ui lewenied uauUnea (Uszmelng) $1in (unww)
2551 - 2552 Hianmsaludenistiu u3um loteniea uautnea (Useindlne) $afia (uaw)
2540 - 2551 HinnsEhen1stiu U3um Ine Bula Aednti d1in

nuEwe : ** miiiausuiinveuveaaviynsusemegluiite nisiinuguaianis

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
IFS Capital (Thailand) Public Company Limited

(R

283



Attachment 1 : Details of Directors, Executives,
Persons with Controlling Interest, the Person
Taking the Highest Responsibility in Finance

and Accounting, the Person Supervising
Accounting, and Company Secretary

11 Board of Directors

Mr. Randy Sim Cheng Leong*

Chairman of the Board and

Member of the Compensation and

Nomination Committee

Date of First Appointment : 21 September 2020

Age : 43 years

Education/Training

« Bachelor of Engineering (Honours) in Electrical and Electronics Engineering, Nanyang Technological University, Singapore

Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years

Apr. 2022 - Present
Apr. 2022 - Present

Sep. 2020 - Present

Aug. 2020 - Present
Jul. 2020 - Present
Jul. 2020 - Present
Feb. 2020 - Present
2018 - Present
2016 - Present
2016 - Present
2016 - Present
2016 - 2022

2016 - Oct. 2020
2014-2016

Remark : * Authorized Director

President Commissioner
Director

Chairman of the Board, and Member of the
Compensation and Nomination Committee

Director

Director

Group CEO/Executive Director
Director

Director

Director

Director

Director

Director

CEO/Country Head

Vice President
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PT IFS Capital Indonesia
IFS Capital (Malaysia) Sdn. Bhd.
IFS Capital (Thailand) Public Company Limited

IFS Factors (Malaysia) Sdn. Bhd.

IFS Capital Holdings (Thailand) Limited
IFS Capital Limited (Singapore)

IFS Asset Management Private Limited
IFS Consumer Services Private Limited
IFS Capital Assets Private Limited
Lendingpot Private Limited

IFS Ventures Private Limited

Multiply Capital Limited

IFS Capital Limited (Singapore)
Citibank N.A., Singapore Branch
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Mrs. Churairat Panyarachun

Independent Director, Chairperson of the
Audit Committee, and Member of
the Compensation and Nomination Committee

Date of First Appointment : 18 April 2018

Age : 68 years

Education

«  Master of Science in Economics (Finance), Kasetsart University, Thailand

»  Master of Arts in Leadership (Business, Social and Political Leadership), Rangsit University, Thailand

»  Bachelor of Arts in Economics (Money & Banking), Kasetsart University, Thailand

Training

» Director Certificate Program (DCP 41/2004), Thai Institute of Directors

»  Top Executive Program in Management of Public Economics, King Prajadhipok’s Institute, Thailand

»  Top Executive Program, The Administrative Court of Thailand

«  Top Executive Program in Commerce and Trade Commerce Academy, The Thai Chamber of Commerce and Board of Trade of Thailand
«  Top Executive Program in Business and Investment, Institute of Business and Industrial Development
»  Forensic Accounting Certificate, Federation of Accounting Professions

Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years3
2021 - Present  Director Rachakarn Asset Management Company Limited

2018 - Present  Independent Director, Chairperson of the Audit Committee, and IFS Capital (Thailand) Public Company Limited
Member of the Compensation and Nomination Committee

2018 -2019 Member of the Risk Management Committee IFS Capital (Thailand) Public Company Limited

2016 - Present  Associate Judge Central Intellectual Property and International Trade Court,
Thailand

2015 - Present  Director of the Assets and Finance Committee King Mongkuts’s University of Technology North Bangkok

2014 - 2015 Director and Chairperson of the Audit Committee Triton Holdings Public Company Limited

2013-2016 Director G Steel Public Company Limited

2011 - 2015 Director and Member of the Audit Committee GJ Steel Public Company Limited

2004 - 2016 Associate Judge Juvenile and Family Court Nonthaburi, Thailand

usun Toowioa uaUdaoa (Us:inAlng) 3ida (unisu)
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Mr. Chayut Vishchuprapha

Independent Director,
and Member of the Audit Committee

Date of First Appointment : 29 June 2020

Age : 69 years

Education

«  MBA (International Banking and Finance), The University of Birmingham, Birmingham, U.K

» LL.M. (Master of Laws) in Private Law, Thammasat University, Thailand

Training

« Graduate Diploma in Business Law, Thammasat University, Thailand

»  Professional Diploma in Advanced Legal Studies, (Honours), The Lawyers Council of Thailand

«  Attorney Disciplinary Procedures Programme, The Lawyers Council of Thailand

» Notarial Services Attorney Programme, The Lawyers Council of Thailand

Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years

2020 - Present

2020 - 2022
2011 - Present
2009 - Present
2007 - 2020

1995 - Present

Independent Director, and
Member of the Audit Committee,

Member of the Risk Management Committee
Managing Director

Notarial Services Attorney

Ad Hoc Attorney Disciplinary Committees

Attorney-at-Law/Legal Consultant
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The Lawyers Council of Thailand
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Mr. Sutee Losoponkul
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FINANCIAL STATEMENTS ATTACHMENTS

Independent Director, Member of
the Audit Committee, and Chairman of
the Compensation and Nomination Committee

Date of First Appointment : 11 May 2022
Age : 62 years

Education

«  MBA (Financial Management), National Institute of Development Administration (NIDA)

«  B.Sc. (Industrial Engineering), Prince of Songkla University, Songkhla, Thailand

Training

» Director Certificate Program (DCP) (302/2021), Thai Institute of Directors

» Director Accreditation Program (DAP) “Corporate Governance of Capital Market Intermediaries” (5/2015)

»  Market Risk for Treasury Products, New York Institute of Finance (Financial Times)

« Asset and Liability Management, Chase Manhattan Bank, Singapore

« Treasury Training Scheme, The Institute of Banking and Finance (IBF), Singapore

- Offshore Deposit Market
- Foreign Exchange Arithmetic
- Financial Future
- Options
- Citibank Bourse Game
Shareholding in Company (As of 31 Dec. 2022) : none
Family Relationship between director and executive : none
Work Experience for the past 5 years3
May. 2022 - Present Independent Director, Member of the Audit

Committee, and Chairman of Compensation and

Nomination Committee
Feb. 2021- Dec. 2022 Advisor to the President and CEO

Sep. 2020 - Jan. 2021 Acting President and CEO/Co-Head, Wholesale
Banking/Acting Head, Commercial Banking

Jan. 2020 - Present Member of Thai Financial Markets Committee
Jan. 2019 - Present Sub-Committee, Capital Market Supervisory Board
Apr. 2013 - Oct. 2019 Director

Mar. 2011 - Aug. 2020 Director

IFS Capital (Thailand) Public Company Limited

CIMB Thai Bank Public Company Limited
CIMB Thai Bank Public Company Limited

Bank of Thailand
The Securities and Exchange Commission
The Thai Bond Market Association

CGS-CIMB Securities (Thailand) Company Limited

(R
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Ms. Chionh Yi Chian

Director

Date of First Appointment : 19 April 2017

Age : 54 years

Education

« Master of Laws, National University of Singapore

Training

«  CFA Chaterholder

e Graduate Diploma in Compliance, International Compliance Association
Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years

Present Group Chief Risk Officer

2017 - Present Director

2020 - 2022 Chairperson of the Risk Management Committee
2017 - Present Director

2017 - Present Commissioner

2016 - Present Director

2009 - 2016 Director
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Mr. Tan Ley Yen

Director and CEO

Date of First Appointment : 18 April 2007
Age : 65 years

Education

» Master of Business Administration in International Management, Royal Holloway College, University of London, UK

«  Bachelor of Science (Honours) in Management Sciences, University of Manchester Institute of Science and Technology, UK

Training

« Director Accreditation Program (DAP 65/2007), Thai Institute of Director

Shareholding in Company (As of 31 Dec. 2022) : 0.04%
Family Relationship between director and executive : none

Work Experience for the past 5 years

2007 - Present Director and CEO

2021 - 2022 Member of the Risk Management Committee
2015-2019 Member of the Risk Management Committee
2006 - Present Director

2017 -2019 Director

IFS Capital (Thailand) Public Company Limited
IFS Capital (Thailand) Public Company Limited
IFS Capital (Thailand) Public Company Limited
IFS Capital Holdings (Thailand) Limited

Advance Finance Public Company Limited
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1.2 Management

Mr. Tan Ley Yen*

Director and CEO

Age : 65 years

Education

»  Master of Business Administration in International Management, Royal Holloway College, University of London, UK

« Bachelor of Science (Honours) in Management Sciences, University of Manchester Institute of Science and Technology, UK

Training

«  Director Accreditation Program (DAP 65/2007), Thai Institute of Director
Shareholding in Company (As of 31 Dec. 2022) : 0.04%

Family Relationship between director and executive : none

Work Experience for the past 5 years

2007 - Present
2021 - 2022
2015 - 2019
2006 - Present
2017 - 2019

Director and CEO

Member of the Risk Management Committee
Member of the Risk Management Committee
Director

Director

Remark : * Authorized Director
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Mr. Guntapon Kittisiriprasert

CFO, The Person Taking the Highest
Responsibility in Finance and Accounting
and Company Secretary

Age : 59 years

Education

»  Master of Business Administration, International Business, Schiller International University, London, UK

» Bachelor Degree in Accounting, Thammasat University

Training

»  Productivity Tools for managerial accounting work under economic uncertainty - Year 2022

»  Transformative Accounting: Work Changing by Digital Technologies, organized by Dharmniti Seminar & Training Co., Ltd. — Year 2021
»  Risk Accounting and Risk Management for Accounts, organized by Dharmniti Seminar & Training Co., Ltd. - Year 2021
« Company Secretary Program, Class 66/2015, Thai Institute of Directors

Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years

2009 - Present CFO and Company Secretary IFS Capital (Thailand) Public Company Limited
2008 - 2009 General Manager, Finance IFS Capital (Thailand) Public Company Limited
1997 - 2008 Finance Manager Thai Indo Kordsa Company Limited

usun Toowiaa uaddaea (Us:ztnAlng) 10 (ukisu)
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Mr

. Paknam Sarakul

GM, Client Relations

Age:
Educ

59 years

ation

» Master of Business Administration, Chulalongkorn University

»  Bachelor of Commerce and Accountancy (B.B.A.) in Accounting and Marketing, Thammasat University

Training

» Telesales, organized by PMAT - Year 2021

» Ready or not, PDPA is just around the corner, organized by Deloitte Thailand - Year 2020
Shareholding in Company (As of 31 Dec. 2022) : 0.02%

Fami

ly Relationship between director and executive : none

Work Experience for the past 5 years

2018
2015
2007
2006

292

— Present GM, Client Relations
-2018 GM, Business Development Finance Manager
-2015 GM, Client Relations
Senior AVP, Client Relations and Business
Development
uwuu 56-1 One Report 2565
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Ms. Kwanjai Sae-Lai

GM, Operations

Age : 56 years

Education

»  Bachelor of Business Administration in Marketing, Ramkhamhaeng University
Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years
2007 - Present GM, Operations IFS Capital (Thailand) Public Company Limited

2006 Senior AVP, Operations Ayudhaya International Factors Company Limited

usun Toowioa uaUdaoa (Us:inAlng) 3ida (unisu)
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Mrs. Sutida Piyayodilokchai

GM, Risk Management

Age : 54 years

Education

» Master of Business Administration in Business Administration, Assumption University

«  Bachelor of Business Administration in Accounting, Assumption University

Training

»  FCl &Reverse Factoring, organized by FCI — Year 2022

« PDPA in 30 days, organized by Ragnar Corporation - Year 2021

»  PDPA (Ep.5-Are you ready for the upcoming full PDPA enforcement), organized by Deloitte Thailand - Year 2021
» Readiness check before PDPA comes info effect, organized by SET - Year 2021

» Ready or not, PDPA is just around the corner, organized by Deloitte Thailand - Year 2020
Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years

2020 - Present GM, Risk Management IFS Capital (Thailand) Public Company Limited

2016 - 2020 VP, Risk Management Sumitomo Mitsui Trust Bank (Thai) Public Company Limited

Jan. 2016 - Jun. 2016 VP, Finance Professional One Service Company Limited

1995 -2014 VP, Risk Management The Royal Bank of Scotland Public Company Limited (Thailand Branch)
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Mrs. Pensri Pettong

Head, Finance and Accounts, and
The Person Supervising Accounting

Age : 56 years

Education

»  Bachelor of Accountancy, Dhurakij Pundit University

Training

«  Summary of Change and Important Issues of TAS & TFRS, organized by Dharmniti Seminar & Training Co., Ltd. - Year 2022

»  Productivity Tools for managerial accounting work under economic uncertainty, organized by Dharmniti Seminar & Training Co., Ltd. — Year 2022
»  Transformative Accounting: Work Changing by Digital Technologies, organized by Dharmniti Seminar & Training Co., Ltd. — Year 2021

»  Risk Accounting and Risk Management for Accounts, organized by Dharmniti Seminar & Training Co., Ltd. - Year 2021

Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years
2007 - Present Head, Finance and Accounts IFS Capital (Thailand) Public Company Limited

2005 - 2006 Manager, Finance and Accounts Ayudhaya International Factors Company Limited

usun Toowioa uaUdaoa (Us:inAlng) 3ida (unisu)
IFS Capital (Thailand) Public Company Limited 295



Mr. Kampon Duncharoen

Head, Business Development

Age : 44 years

Education

»  Master of Business Administration in Finance-Banking, Ramkhamhaeng University

» Bachelor of Business Administration, Suan Sunandha Rajabhat University

Training

» Telesales, organized by PMAT - Year 2021

» Ready or not, PDPA is just around the corner, organized by Deloitte Thailand - Year 2020
Shareholding in Company (As of 31 Dec. 2022) : 0.0002%

Family Relationship between director and executive : none

Work Experience for the past 5 years
2011 - Present Head, Business Development IFS Capital (Thailand) Public Company Limited
2006 - 2010 Officer, Business Development IFS Capital (Thailand) Public Company Limited
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Mrs. Natsaran Pumpichet

Head, Client Relations Team 1

Age : 52 years

Education

«  Bachelor of Business Administration, Bangkok University
Shareholding in Company (As of 31 Dec. 2022) : 0.0006%
Family Relationship between director and executive : none

Work Experience for the past 5 years

2016 - Present Head, Client Relations Team 1 IFS Capital (Thailand) Public Company Limited
2002 - 2016 AVP, Client Relations IFS Capital (Thailand) Public Company Limited
1994 - 2002 Officer, Business Development IFS Capital (Thailand) Public Company Limited
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Mr. Meechai Watcharasottikul

Head, Client Relations Team 2

Age : 50 years

Education

»  Bachelor of Business Administration, Ramkhamhaeng University
Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years

2016 - Present Head, Client Relations Team 2 IFS Capital (Thailand) Public Company Limited
2009 - 2015 Manager, Client Relations IFS Capital (Thailand) Public Company Limited
2005 - 2009 Officer, Client Relations IFS Capital (Thailand) Public Company Limited
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Mr. Guntapon Kittisiriprasert

Appointed since 6 November 2009 **

Age : 59 years

Education

»  Master of Business Administration, International Business, Schiller International University, London, UK
» Bachelor Degree in Accounting, Thammasat University

Training

»  Productivity Tools for managerial accounting work under economic uncertainty - Year 2022

»  Transformative Accounting: Work Changing by Digital Technologies, organized by Dharmniti Seminar & Training Co., Ltd. — Year 2021

»  Risk Accounting and Risk Management for Accounts, organized by Dharmniti Seminar & Training Co., Ltd. - Year 2021
« Company Secretary Program, Class 66/2015, Thai Institute of Directors

Shareholding in Company (As of 31 Dec. 2022) : none

Family Relationship between director and executive : none

Work Experience for the past 5 years

2009 - Present CFO and Company Secretary IFS Capital (Thailand) Public Company Limited
2008 - 2009 General Manager, Finance IFS Capital (Thailand) Public Company Limited
1997 - 2008 Finance Manager Thai Indo Kordsa Company Limited

Remark: ** Duties and responsibilities of Company Secretary shown in Section: Corporate Governance
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Attachment 2 : Details of the Directors and

Executives of Related Companies as of
31 December 2022

Related Companies

Company IFS Capital Holdings IFS Capital Limited
(Thailand) Co., Ltd. (Singapore)

1. Mr. Randy Sim Cheng Leong X, 11l 11l 1

2. Mrs. Churairat Panyarachun I

3. Mr. Chayut Vishchuprapha [

4. Mr. Sutee Losoponkul /

5. Ms. Chionh Yi Chian / 1

6. Mr. Tan Ley Yen Ll I, 1

7. Mr. Guntapon Kittisiriprasert 1

8. Mr. Paknam Sarakul i

9. Ms. Kwanjai Sae-Lai 1

10. Mrs. Sutida Supanugoolsamai i

11. Mrs. Pensri Pettong 1

12. Mr. Kamplon Duncharoen i

13. Mrs. Natsaran Pumpichet i

14. Mr. Meechai Watcharasottikul 1l

Remark : X = Chairman of the Board ) = Director/Independent Director

1l Authorized Director 1 Executive
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BUSINESS OPERATIONS AND PERFORMANCE CORPORATE GOVERNANCE FINANCIAL STATEMENTS ATTACHMENTS

Attachments 4 : Assets for Business
Operations and Details of Asset Appraisal

Details of Assets used in Business Operations

As shown in Part | Business Operations and Performance Page No. 55-58

Details of Asset Appraisal

- None -
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Attachment 5 : Policy and Practice of
Corporate Governance and Business Code of
Conduct

Details as shown in Part Il Corporate Governance Page 112 - 163

312

. Conflict of Interest Policy

Directors, executives and employees shall avoid any actions
in contradiction to the Company’s interest, whether as a
result from contacting with persons related to the
Company’s trading business such as trade partners,
customers, competitors or using opportunity or data derived
from their directorship or staff position, for their own
benefits; and shall avoid entering into a business that
competes with the Company or engaging in other works
not covered by the Company’s business that affect their
duties and responsibilities.

Directors, executives and employees shall avoid holding
shares in a competing business with the Company which
may cause the directors, executives and employees to act
or omit to perform their duties or affect their duties and
responsibilities.

In the case that directors, executives and employees have
held shares, whether through inheritance, in a competing
business with the Company before being the director,
executive or employee of the Company or before the
Company has operated its business, they shall report such
holding to the Company for acknowledgement.

In case the Board of Directors has the authority to approve
the related party transaction, there must be an independent
director or audit committee member attending the Board

meeting.
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In case any of the related party transaction is in the form
of aiding financial assistance, the Board of Directors has
set guidelines for that matters in the regulations of
implementation and approval which was approved by the
Board of Directors.

The Board of Directors determined that the Directors,
Executives and Employees who have access to inside
information must not trade the Company’s stock before 30
days of the public dissemination of financial statements
and seven days after the public dissemination.

The Board of Directors determined that the related party
transactions must be disclosed by detailing the name of
the person who may have a conflict of interest, relationship,
type of transaction, conditions, pricing policy and the value
of the item, reason & necessity and opinions of the Audit
Committee and / or the Board of Directors according to the

regulations from the Stock Exchange of Thailand

. Corporate Assets Policy

Directors, executives and employees shall be obliged to and
responsible for supervising the Company’s assets by
protecting any undue depreciation or loss of the assets and
shall use the Company’s assets to ensure maximum benefit
to the Company. In addition, they shall not use the
Company’s assets for personal or other benefits.

Such assets shall include tangible and non-tangible assets
such as movable properties, immovable properties,
technologies, academic knowledge, title deeds, patents,
copyrights and confidential information which is not publicly
disclosed such as business plans, financial projections and

human resource related data.
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Directors, executives and employees shall strictly avoid

disclosing or using confidential information.

. Anti-Corruption Policy

The Company supports and encourages personnel at all
levels to become aware of anti-corruption and puts in place
the internal controls to prevent the Company from fraud
and corruption, from offering and acceptance of bribe in
all forms.

The Board of Directors and Management have responsibility
for implementing the Anti-Corruption programme as well
as have committed to the Anti-Corruption Policy.
Directors, management and all employees of the company
are prohibited from soliciting, arranging or accepting a bribe
for ones’ benefit or that of ones’ family, friends, associates
or acquaintances covering all relevant organizations,
including government, public and private sector.
Directors, management and all employees must not perform
as a mediator to offer cash or cash equivalents to all relevant
organizations with the aim to obtain inappropriate benefits.
It shall also include the forms of bribery that fall within the
above-mentioned scope of any case relating to the
operations by or related to the subsidiary, a joint venture,
agent, distributor, representative, advisor, broker,
middleman, partner of a contract, business partner or
employee in collaboration with government official, family
member and any individual with close relationship to a
government official, political candidate, political party or
an official of a political party, a private sector’s employee
(inclusive of a person in charge, in command or working in
any position for a private organization) or a third party.
Offenders of corruption are those who violate the
Company’s Rules and Regulations. These offenders will
receive disciplinary punishment as well as legal punishment

if such offences are also against the law.
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4. Gifts and
Entertainment Policy

Directors, executives and employees shall not demand or
agree to accept money, physical items or any other benefits
from the person who has business dealing with the company.
Directors, executives and employees may accept or give
gifts in accordance with traditions, provided that the
acceptance of such gifts shall not affect any business
decision of the recipient and the gifts should not be of high
value or cash or cash equivalents.

Directors, executives and employees who receive gifts, on
occasions where tradition calls for acceptance of such gifts,
that are excessively valuable from persons who have
business dealing with the Company shall report to their
superior and submit such gifts to Executive Secretary which
shall vest to the Company.

The cost for the entertainment in business and other
expenses associated with implementing business contracts

is acceptable, but must be spent with reasonability.

5. Securities Trading and
Inside Information Policy

Directors, executives and employees shall not use internal
data for their benefit of buying or selling the Company’s
shares, or shall not make the internal data available to other
people for the purpose of buying and selling the Company’s
shares.

Directors, executives and employees shall report their
trading transactions of the Company’s securities in order
to prevent an insider trading and to avoid any criticism
concerning the suitability of buying and selling of shares
by internal persons.

Directors, executives and employees shall avoid buying or
selling the Company’s shares before financial statements
or the Company’s status, including other significant matters
are disclosed. The buying and selling of the Company’s
shares shall be made at least 7 days after the information

is publicly disclosed.
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6.

Internal Controls and Audits,

and Financial Reporting Policy

8.

Directors, executives and employees shall be responsible
for preparing correct, complete and timely financial
statements, whether annual or quarterly, which are in
accordance with generally accepted accounting principles.
Directors, executives and employees shall put in place
efficient internal controls and audit systems to ensure the
Company’s compliance with the relevant standards and
laws which are reviewed by the internal auditors and the

Audit Committee.

. Shareholders Policy

Directors, executives and employees shall carry out their
duties with honesty and full potential and shall perform
any acts with fairness to all shareholders.

Directors, executives and employees shall report status of
the organization to the shareholders on a regular and
comprehensive basis, in accordance with actual facts.
Directors, executives and employees shall notify to the
shareholders in regard to future prospects of the
organization, including positive and negative aspects based

on adequate supporting reasons.

Client Relations and

Product Quality Policy

314

Executives and employees shall deliver products that have
accurate quality or exceed clients’ expectations at fair
conditions.

Directors, executives and employees shall give correct,
adequate and timely product and service information to
clients to facilitate their decision making without
overstating actual facts whether in advertisements or
communications through other channels, which may cause
clients to misunderstand the quality, volume, or any

conditions attached to such products or services.
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Directors, executives and employees shall keep clients’
secrets confidential and shall not improperly use the
confidential information for personal interests or to the
interest of other related parties.

Directors, executives and employees shall promptly respond
to clients’ needs and shall implement an efficient system
and procedures for submitting clients’ complaints regarding

the quality of products and services.

. Suppliers/Creditors Policy

Directors, executives and employees shall treat suppliers
and creditors equally and fairly based on mutually fair
return.

Directors, executives and employees shall strictly comply
with agreements or agreed conditions. In case of inability
to comply with any conditions whatsoever, suppliers and/
or creditors shall be notified in advance so as to expedite
joint problem-solving.

Directors, executives and employees shall refrain from
demanding, accepting or paying of dishonest benefits in
dealing and negotiating with suppliers and/or creditors.

If information comes to light regarding demand for any
dishonest benefits, or receipt and payment thereof,
directors, executives and employees shall disclose relevant
details to suppliers and/or creditors to facilitate joint
problem-solving with fairness and quickness.

Executives and employees shall report correct, complete

and timely financial data to creditors regularly.

10. Employees Policy

Directors and executives shall give fair remuneration to
employees.

Directors and executives shall supervise and maintain
workplace environment to ensure safety of employees’ lives

and properties.
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Directors and executives shall conduct appointment and
transfer, including dispensation of reward and punishment
of employees honestly on the basis of educational
background, capability and suitability of individual
employees.

Directors and executives shall accord due importance to
the development of employees’ knowledge, capability and
skill with equal and regular opportunities for all.

Directors and executives shall comply strictly with various
laws and regulations relating to employees of the Company.
Executives and employees can submit complaints or
concerns relating to any potential unethical or unlawful
behavior, financial improprieties or to report perceived
violations of law or the Company’s policy. Employees are
free to submit their Complaints confidentially in person
directly to the Chairman of the Audit Committee via an
e-mail: whistleblowing@ifscapthai.com or by a postal mail
marked “Private & Confidential.” All Complaints shall be

treated as confidential.

1. Rivals Policy

Directors, executives and employees shall behave and act
within the framework of established rules.

Directors, executives and employees shall refrain from using
dishonest or improper methods to obtain competitors’
secrets, for example, providing remuneration to the
employee of a competitor.

Directors, executives and employees shall not destroy

competitors’ reputation by making damaging accusations.

12. Employee Practice Policy

Directors, executives and employees shall perform their
duties with good effort, honesty and transparency.
Directors, executives and employees shall respect other

personnel’s and management’s rights.
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Directors and executives shall conduct themselves in such
manner as to deserve the staff’s respect. Employees shall
not take any actions that are disrespectful to their superiors.
Directors, executives and employees shall be disciplined
and behave and act in accordance with organization’s rules
and regulations as well as good traditional practices,
regardless of whether or not they are in writing.

Directors, executives and employees shall participate to
build up and uphold the ambience of unity and integrity
among the staff and shall avoid any actions leading to the
damage of the Company’s image, reputation or that would

cause any future problems to the Company.

13. Environment and
Community Policy

Be responsible and adhere to protect environment,
including practices and local traditions wherever the
Company’s operational units are located.
Promote and support directors, executives and employees
to participate in the community related activities organized
by the Company.

Regularly organize activities, by itself or in cooperation with
the government or the community, in order to participate
in the development and improvement of society, community
and environment and to ensure a better quality of life in
the community in which the Company is located.
The Company focuses on communicating and providing
understanding of its business practices to the communities
in its operating areas. It is prepared to listen to suggestions
for fostering successful business operations and mutually
beneficial accomplishments.

Quickly and efficiently respond to any incident, which is
caused by the Company’s performance, affecting the
environment and the community, by giving full cooperation

to the relevant authorities and agencies.
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Attachment 6 : Report of the Audit

Committee

To Shareholders of IFS Capital (Thailand) PCL

The Audit Committee of IFS Capital (Thailand) PCL consists of
3 qualified Independent Directors, namely :

1. Mrs. Churairat Panyarachun  Chairperson of the Audit

Committee
2. Mr. Chayut Vishchuprapha ~ Member
3. Mr. Sutee Losoponkul Member

The Audit Committee performs their duties under the scope,
duties, and responsibilities assigned by the Board of Directors
which are in accordance with the Notification of The Stock
Exchange of Thailand. In 2022, the Audit Committee conducted
4 meetings, and the members of each meeting constituted a
quorum. The Audit Committee meetings were held in conjunction
with the External Auditors and Management from the Finance
and Accounts Department. Besides, the Audit Committee also
held 1 meeting separately with the external auditors without
the presence of the Company’s Management. The important
details can be summarized as follows :

» Review of the quarterly financial statements and the 2022
annual financial statements that were mutually agreed
between the Auditors and the Management from the Finance
and Accounts Department to ensure the accuracy and
compliance of the generally accepted accounting standards,
and to provide sufficient, complete and credible disclosure.

» Examination of the internal control system was performed
to ensure that the Company has appropriate and effective
internal controls in accordance with the report of the Internal
Auditors of IFS Capital Limited (Singapore) There were no
significant weaknesses or flaws found.

» Examination of regulatory compliance with the Management
to ensure the Company’s compliance with the requirements
and rules of the Office of the Securities and Exchange
Commission, The Stock Exchange of Thailand and the

relevant laws governing the Company’s business operations.

« Consideration, nomination and proposal of remuneration of
the external auditors to the Board of Directors were reviewed
and proposed to the shareholders’ meeting for approval.

» Reviews of sufficient procedure for Countering Bribery as
well as compliance with the Self-Evaluation Tool for
Countering Bribery.

» Review of related party transactions or conflict of interests,
transactions were performed in accordance with the laws
and the notification of The Stock Exchange of Thailand and
other related departments to ensure that the transactions
were reasonable and provided the utmost benefits to the
Company.

e Conducting the Audit Committee self-assessment annually
to review and evaluate the performance by benchmarking
against best practice guidelines for the audit committee.
The evaluation result revealed that the Audit Committee had
carried out their duties well and complied with the Audit
Committee’s Charter and Good Corporate Governance
effectively.

«  Providing opinions on important matters to the Board of

Directors.

The Audit Committee had performed their duties with
independence and provided their opinions with truthfulness. The
Committee opined that the Company’s financial statements for
the year ended 315t December 2022 complied with the generally
accepted accounting standards, had good corporate governance,
and effective and adequate risk and internal control systems. Its
operations were accurate and appropriate, pursuant to laws and

regulations, and in accordance with the present business

7
Mrs. Churairat Panyarachun
Chairperson of the Audit Committee

environment.
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