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1. Brand
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LINE Official Account

TV Direct Mobile Application

The TVD Card

2. Performance

3. Growth

4. Customer

o

.

.
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5. Fulfillment

o
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6. Product

7. People

Organic Growth
»  Direct Shopping
»  Online Shopping
»  Retail Shopping
Inorganic Growth
> Fulfillment
>  Call Center

» DM (Direct Marketing) Service

Customer Intelligent
Life Time Value
Engagement

Satisfaction

Trace & Track Technology

Special Handling Home Delivery

Problem Solving Product
»  Communication
»  Innovation

>  Accessability

>

Responsibility

Workforce Planning
Selection

Performance Management
Compensation

Succession Planning
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e Leadership Development
e Training

e  Career Development
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5. TV Station
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1. Health & Family FOHFINNLAZATOUAT
Target : Family and Healthy People
2. Beauty TV sontliagwiagalna

Target : Woman
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Target : All People
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