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Long-Term Goal

. To continually gain profits by means of investment and various business.

2. To be a pride of Thais within 2580 B.E.

3. To hold a good governance for sustainable development of business, society, environment, and our natian.
Remark Approved by the Board of Director's Meeting No. 3/2017 held on August 10", 2017,

Company's Operation Structure (Old)

. Board of Directors

Namination and
Hamuneration Cammittes

ial Hi

Commiftes

Assistant Managing Directar

(Finanas and Organizaticn Management)

Remark: Approved by the Board of Directars Meeting No. 4/2016 on Nevember 12, 2016,
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Company's Operation Structure (Current)

BOARD OF DIRECTOHS
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h ACCOUNTING IR
T PAHTMEM]

PROCUREMEMNI
DIRECTOR

Remark: Approved by the Board of Directors Meeting No. 6/2017 on Navember 13, 2017, Including the appraval of all Assistant
Managing Directars are maintaining a position and performing dutles under the same scope of authority until the change order.
Effective fram November 14, 2017 onward.

1.2 Significant developments during 2014-2016 are as followed:
Nature of Businesses

Established In 1987 by MrPrasang Tharachal and Mr.Semphant Hongchintakul, Praject Planning Service PLC (PPS) was the first
engineering consulting campany with the certification of quality standard 150 9002 from the Engineering Institute of Thailand under
His Majesty tha King's Patranage and EAQA (Environmental Accredited Quality Assessment) Institute in the UK since March 1999,
From January 2005 to present, the company has been improving and developing the quality system until being certified with the
quality standard 1SO 9001:2000 from BVQI. Currently, the Company has been offering a numerous of services In management and
construction supervision of construction works such as building and Infrastructure, structural & architectural works, civil works,
utilities system (electrical and communication systems, air conditioning and ventilation systems, sanitary and fire protection system),
landscape, interior decoration Including particular projects that need conversant skill for both private and public sectors. Ta reach
clients expectation and gain trustwaorthiness, the company has applied 150 system to all projects and assigns the trained employee
to perform internal audit along with the follow-up of BVQI for every six months, With over 30 years of management and
canstruction supervision of construction experienced, the company has executed more than 350 domestic and cross-border

projects for both private and public sectors as below:

Public Sector Projects and Public Enterprise Sector ?M

+ The Second Stage Expressway «  Sirat-Outer Ring Road Expressway
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1.3 Shareholding Structure

P Donign Gompasy | iniled Ensamblo Equily PTE LT PIta Joint Vannim {Pi'G) FArA wint & Macinren (1 hisiland)
¥ iy Limiled (5WAN)
siied Capilnl; HO0D,000 pl-Vanilune Capital: 3.30
Hogslored C
il b

Mumimss: Ergmesnn

swanamaclaren

FMNSFURAIF

Bualness Aslatad lo Condudilon

1.4 Relationship with Business units of Major share holders

= None =

vl
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2. Operation of Key Business Units

Revenue Structure

Type of Revenue
(according to project type)

2015

2016

2017

MB Ratio (%)

MB Ratio (%)

MB Ratio (%)

Revenue from Services

Revenue from Construction Supervision

234,22 98.03%

219.13 93.56%

306.92 96.18%

301.68 98.29%

388,95 98.21%

37347 96.02%

« Office Buildings 2213 10.37% 24,72 8.19% 2710 7.26%
+ Retall Areas 69.10 31.53% 83,70 31.06% 101.64 27.22%
« Residential Builldings 61.73 28.17% 85.27 28.27% 101.23 27.11%
« Multi-purpose Building (Mix UseY! 17.95 8.19% 695 2.30% 958 2.57%
= Hotels 4.1% 1.91% 12.68 14.20% 4,93 1.32%
+ Hospital 11.22 5.12% 19.39 6.03% 17.65 4,735%
+ Factory = 0.00% 241 0.80% 1592 4.26%
« Infrastructures 19.14 8.73% 4262 14.13% 80,43 21.54%
+ Othere/? 13.07 5.96% 13.94 4.62% 14.99 4.01%
Revenue from Deslgn 2.99 1.28% 5.24 1.71% 12.97 3.33%
Revenue from Concerts 12.10 5.17% - 0.00% 251 0.65%

Revenue from Sales - - - - - B

Other Revenues 4.71 1.97% 12.18 3.82% 7.08 1.79%

Total Revenues 238,93 100% 31910  100,00% 396.03  100.00%
Bemarks ' Comprises: Retail Areas, Office Buildings, Hotels

“ Comprises; Distribution Center, Data Center, Infrastructure, Temple Measure, Showroom

2.1 Product or Service Features

Nature of Businesses

Currently, Project Planning Service PLC (PPS) has been offering a numerous of services in management and construction

supervision of construction works such as building and Infrastructure, structural & architectural works, civil works, utilities system

(electrical and communication systerns, mechanical systems, sanitary system and fire protection system), landscape, Interior

decoration including construction consultant and construction management. For the owners, the Company have provided the

service of project planning, construction supervision from the beginning until handover projects and also provided the service

durineg warranty period. The providing services of the Company are described as below;

= Project Feaslbility
= Structural Design
«  Quantity Survay

= Project and Lay out Planning

«  Deslgn, Review and Coordination for excellent output

= Value Engineering

Part 1 Business Operation ¢ 2. Operation of Key Business Units
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3.3 Collect and review as-bullt drawings of contractors and handover to owners.

3.4 Collect and recheck operation manual of all equipment that install in the building and handover to awners,

The Conclusion of Management and Construction Supervision

The Project Owners

Real Estate Development Department Store

Hotel Factory " Academy I]Ofﬂce Building

Infrastructure : Alrport, Metro, Gas Pipeline, Hospital

EF@EH&:& Consulting Engineer
i S

Until construction is complete.

___\
Contractor 1 Contractor 2 Contractor 3 Contractor 4 Centractor 5 Contractor 6
LY
R N
B

\t-_‘-» A
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Conducting Businesses
Overall picture of the businesses of the Company, subsidiary companies and joint-venture company.

1. 4 Subsidiary Companies : PPS Design Company Limited (Shareholding 99.99%)
: PPS Information Consultant Company Limited (Shareholding 90%)
: ENSEMBLE EQUITY PTELTD.(Shareholding 50%)
: Sapat Project Company Limited (Shareholding 60%)
2. 1\Venture : Swan & Maclaren (Thailand) Company Limited (Shareholding 519)
3. 1 Joint-Venture Company : PPQ Joint-Venture (Shareholding 80%)

F

Ensembla Loty P T LTD

sl Capuitinl: 1,00
il bahl

T 3y buskaaan, i Archili:
i b anad Interior Design
i

swanamaclaren

FMEFMAI F

Policy to divide the operations of companies in the group.
The Company has provided clear policy to divide operations of subsidiary compariies in the eroup;

1. PPS Dasian Company Limited (PPSD) offers services in structural designs work and system building waorks,

2. PPS Information Consultant Company Limited (PIC) offers services and leads the business in media and content
senvices related to informatian technology. PIC is a result of an observation that IT system was rarely used In the
administration of construction projects, Systems were developed and tested internally within the PP5 before

expanding the services outside, This is one of the revenue channels of the Company.

3. ENSEMBLE EQUITY PTE, LTD, (EE) Registered in Singapore. EE offers provision of Project Management and Engineering

Consulting Services & Praducts.

4, Sapat Project Company Limited offers Eneray Saving Business including Smart Bulldings, Smart Cities, and Inspection

and Control for using enerey efficiently, K ‘B
56

Part 1 Business Operation / 2. Operation of Key Business Units page 16
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2.4 Undelivered Projects on High-Valued Purchase Asreement

As on Decembear 31%, 2017, the company has Backlog projects valued until the end of 2021 about 374 Million Baht from
bath Public Sector and Private Sector which is the revenue of 2017 about 293 Million Baht

Backlog projects on high-valued agreement of the Company on December 31*, 2017

Million Baht
Value until the end of 2021 374
Private Sector 163
Public Sector 211
Value until the end of 2018 293
Private Sector 129
Fublic Sector 164

Part 1 Business Operation / 2. Operation of Key Business Units page 20
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Risk in subsidiary company: PPS Information Consultant Co,Ltd. (PIC)
1, Risk associated with revenua

We seek for the media content work including broadcasting cn the website and social media to cantrol this risk. In
2017, we made the video presentation for 3 external organizations and broadcast our project through Changmuns channel on
YouTube, radia TV 3, and entineering tip on Thairath TV,

2. Risk assoclated with PIC's project in a specific community

PES realized the risk of our work has been broadcast in a specific audience. As a cansequence, we outsource ta
desien and imprave the website for advertising our company.

Part 1 Business Operation / 3. Risk Management page 23
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4.1 Total assets of the Company at the end of 2017 are as followed;

4. Asset Used in Operation

Type of Type of
Asset Items Praprietary Status Asset ltems Proprietary. Status
Right Right
1. Land
1.1) Title deed no. 122513 Hold by the Used for Head 2,900,000 Mortgage with | 100,000,000*
T.Suan Luang, A.Suan Carmpany Office Location TMB Bank
Luang, Bangkok
Area 0-1-64 Rai
1.2) Title deed no. 16802, Held by the Investment 460,000 - None - - None -
16792 T.Bor, AKlung, Company Froperties
Chanthaburi
Area 2-0-22 Ral, 1-3-19 Ral
2, Buildings and Building
improvemant
2.1) No. 381/6 (Title deed Hold by the | Head Office of the 3,995,699 Mortgage with | 100,000,000*
no. 122513) T.Suan Company Company and TMB Bank
Luang, A.Suan Luang, Building of
Bangkok Subsidiary
Area 648 Sgm. Companies
2.2) Room No. 1444/43 1% Hold by the Welfare for 1 - Norne - - None -
Floor PlamHill Company executives and
Condominiurn 8 Bypass employees
Road, Cha-Urmn, Phetburi
Area 262 Sgm.
3, Office Equipment Hold by the | Used at Head Office 1,089,784 - None - - Mone -
Company and Sites
4, Office Furniture Hold by the | Used at Head Office 246,119 - Nane - - None -
Company and Sites
5. Computer Accessories / Hold by the | Used at Head Office 1,808,970 - None - - Naone -
IT Equipment Company and Sites
6. Vehicle Hold by the | Used at Head Office 6 - Nane - - None -
Company and Sites
Total 10,500,573

* Total mortgage financial amount is 100 million Baht. (Including land, building and part of bullding improvement)

Part 1 Business Operation / 4. Assets Used in Operation
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Intangible Assets

Total intangible assets of the company and subsidiary companies at the end of 2017 were 5,180,435 Baht comprising of

computer programs, accounting software, human resource software and designing software,

4.2 Contracts relating to property JAt the end of 2017(

4,21 Rental Contracts

The Company has signed the leasing contracts with PPSD and PPQ, which are the subsidiary companies and

Joint-Venture, to rent the second floor and third floor cut (Partial) to be the head office

Rental Contracts

Lessor Praject Planning Service PLC (PPS)

Tenant PPS Desien Company Limited (PPSD)
Rental Rate 10,000 Baht par month

Duration From January 1%, 2017 to August 31*, 2017

Rental Contracts

Lessor Mr. Mana O-pas

Tenant PPS Information Consultant Company Limited (PIC)
Rental Rate 23,157.89 Baht par month

Duratlor From February 1%, 2015 to January 31%, 2018

Rental Contracts

Lessor Project Planning Service PLC {PPS)

Tenant PPQ Joint-Venture

Rental Rate 2,000 Baht per month

Duration Fram January 1%, 2017 to December 317, 2017

Rental Contracts

Lessor Project Planning Service PLC (PPS)

Tenant PPS Design Company Limited (PPSD)

Rental Rate 20,000 Baht per month

Duration Fram Septernber 1%, 2017 to December 31%, 2017

Rental Contracts

Lessor Praject Plannine Service PLC (PPS)

Tenant Hatel and Resart Design Cornpany Limited
Rental Rate 6,000 Baht per month

Duration Fram December 15th, 2017 to June 14™, 2018

Part 1 Business Operation / 4. Assets Used in Operation
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4.2.2Insurance Policy

Caontract Party

Muang Thal Insurance PLC

Policy No.

FA163047-16RBK

Type of Insurance Policy

Fire and catastrophe insurance policy for dwelling house

Location of Property Insured

1444/43, 1* Floor PlamHill Condominium 8 Bypass Road, Cha-Um, Cha-Um, Phetburi

Period of Insurance

Fram March 21%, 2017 to March 21%, 2018

Total amount Insured and

Description of property insure

3,888,900 Baht (Added by the amount at risk of natural disasters 80,000 Baht)

Insured Kasikorn Bank (Kbank)
Contract Party MSIG Insurance (Thailand) PLC
Palicy No, 16-57200050

Type of Insurance Palicy

Fire insurance policy

Locatlon of Property Insured

Head Office, Project Planning Service PLC (PPS)
381/6 Soi Rama IX 58 (Sai 7 Seri 7), Rama IX Road, Suan Luang, Banakok 10250

Perlod af Insurance

From November 11st, 2016 to November 11st, 2017

Amaount Insured under this Palicy

6,246,000 Baht

Beneficiary

TME Bank Public Company Limited

Contract Party

Bangkok Life Assurance PCL

Policy No.

2556078

Type of Insurance Policy

Group Insurance (Temparary)

Insured Person

Employess of Project Planning Service PLC (PPS)

Period of Insurance

From January 1%, 2017 to December 31", 2017

Beneficiary

Employees of Project Planning Service PLC (PPS)

Contract Party

ACE INA Qverseas Insurance Company Limited

Insurance Policy No.

PLI 0000099 PI-00260

Type of Insurance Policy

Professional Indemnity Insurance

Coverage / Responsibility

Engineering Service including related Design Work, Construction Supervision and

Project Management

Period of Insurance

From January 1%, 2017 to January 1%, 2018

Coverage

Insurance coverage limits are not exceeded 40,000,000 Baht

Beneficiary

Project Planning Service PLC (PPS) or PPS Design Company Limited (PPSD)

Part 1 Business Operation / 4. Assets Used in Operation
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4.3 Financial Investments in Subsidiaries and Associate

On December 31%, 2017, the Company has 4 Subsidiary Companies, 1 Associate Companies and 1 Joint Venture, Total assets
of the Company at the end of 2016 In subsidiaries, associate and joint-venture are 26,624,137 Baht or 6.62% of total assets of the

Carnpany.
Company Paid up Capital Percentage of Value of
(Baht) Shareholding (%) | Investment (Baht)

PPSD 3,000,000 99,90% 3,453,720
PIC 5,000,000 89.99% 4,499,990
EE 12,949,822 90.00% 11,680,447
SAPAT 1,000,000 60.00% 600,000
SWAN 7,000,000 51.00% 3,749,980
PPO-IV 3,300,000 80.00% 2,640,000
Total 26,624,137
Deduct Provision for impairment of investment = PPSD (3,452,720
Deduct Provision for impairment of investment = PIC (4,499,990

Grand-Total 18,670,427

4.4 Investment Policy for Subsidiaries and Associate

The Company's investment policy is to consider business extension by being In partnership with famous business partners

to establish joint venture or consortium. For mega project bidding, the Company will consider of staff efficiency, capabllity,

profit and creditable partners to order to avold risk in the future.

For the Company's investmant policy for subsidiaries and associate, the Company will consider of investment return, risk

and cash flow of subsidiary companies prudentially. Moreover, the company will concern about potential of subsidlary

companies to support and facilitate the operations of the Company. Each invested project has to get approval from Board of

Directors and shareholder meeting based on their autharity. Also, most of subsidiary companies’ committees come from the

Company's committees and/or executives to lead business operation and policies of subsidiary companies in accordanice with

the Company palicy.

Part 1 Business Operation / 4. Assets Used in Operation
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5. Leeal Disputes

At present, the Company and subsidiary companies have no legal dispute that may cause darmage to the Campany mare
than 5% of the stockholders' equity and result in a negative consequence with regards to the Company's businesses In any
slenificant way,

Part 1 Busineses Operation / 5. Legal Disputes page 28
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6. Other related Information

6.1 General Infarmation of the Company and other Referenced Persons

Head Office

Project Planning Service PLC (PPS)

Contact Address
Telephone

Fax

Website

Type of Business

Reglistered Capital

Public Company
Registration Number

Subsidiary Companies

381/6 Soi Rama IX 58 (Soi 7 Serl 7), Rama IX Road, Suan Luang, Bangkok 10250

02718 2785-92

0 2300 5545-6

Wi, pps.co.th

Provision of enginesr consulting services; advice and manage construction projects for
project owners for bullding projects and variaus utility and infrastructure projects especially
thase projects that need special expertise in engineering.

215.99 million Baht, each share unit has a par value of 0.25 baht.

The total shares amount to B63.99 million units,

0107555000147

PPS Design Company Limited (PPSD)

Contact Address

Telephane

Fax

Website

Type of Business
Reaistered Capital

101 Phonteerathon Building, 1% Floor Soi Rama I¥X 60, Rama [X Road, Suan Luang, Bargkok
10250

0 2718 2785-9

0 2300 5545-6

v, pps.co.th/ppsd

Provision of structural and system designs

3 million baht. Each share unit has a value of 100 baht. The total number of shares amounts
to 30,000 units

PPS Information Consultant Company Limited (PIC)

Contact Address
Telephone

Fax

Website

Type of Business

Registered Capital

77 Soi Rama I¥ 58 (Soi 7 Seri 7), Rama IX Road, Suan Luang, Bangkok 10250

0 2718 27859

0 2300 5545-6

www,ppsic.co.th

Provision aof Infermation Technology regarding the production of media and advertising
media.

5 million baht. Each share unit has a value of 10 baht. The total number of shares amount

to 500,000 units.
" v

‘._/_1
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Ensemble Equity Pte.Ltd.
Contact Addrass
Telephone

Fax

Website

Type of Business

Registerad Capital

10 Anson Road, #31-01 International Plaza, Singapore 079903

(+65) 97428370

wwv.ensembleeguity.com

Provision of Project Management and Engineering Consulting Services and Products

500,000 SGD., Each share unit has a par value of 1 SGD, The total number of shares amount
ta 500,000 units,

Sapat Project Company Limited

Contact Address
Telephone

Fax

Website

Type of Business
Registered Capital

Joint-stock Company

381/6 Soi Rama IX 58 (Sol 7 Serl 7), Rama IX Road, Suan Luane, Bangkok 10250

0 2300 5518

0 2300 5545-6

www.sapatt.com

Provision service of Energy saving, SMART Building and SMART City

1 million baht. Each share unit has a value of 10,000 baht. The total number of shares

amount to 100 units.

Swan & Maclaren (Thailand) Company Limited

Contact Address
Telephone

Fax

Website

Type of Business

Registered Capital

Shareholding Proportion

Joint-venture

FPQ Joint-venture (PPQ)

Contact Address
Telephone

Fax

Website

Type of Business
Registered Capital

Jaint-venture's Capital

Joint-venture proportion

Part 1 Business Operation / 6. Other related Information

101 Phonteerathon Building, 3™ Floor Soi Rama IX 60, Rama IX Read, Suan Luang, Bangkak 10250
0 2300 5518

0 2300 5545-6

wiww.pps.co.th

Provide architectural design service to accommeodate architectural and engineering designs for
domastic and ASEAN Economic Community (AEC) markets

7 million baht, Each share unit has a value of 10 baht. The tatal number of shares amount to
700,000 units.

356,998 units or 51 percent

381/6 Sei Rama X 58 (Sol 7 Seri 7), Rama |X Road, Suan Luang, Bangkok 10250

0 2718 2785-9

0 2300 5545-6

Www.pps.ca.th

Supervise construction project of the Supreme Court Building, Office of the Judiciary

7 million baht. Each share unit has a value of 10 baht. The total number of shares amaunt to
700,000 units,

3.30 millian baht

2,60 million baht 5‘3\ /
page 30




Q v3idw [Usiem wnauiia wadia din (anuw)
PROJECT PLANNING SERVICE PUBLIC COMPANY LIMITED Annual Registration Statement 2017

Other referenced persons
Securities Register
Thalland Securities Depository Company Limited

Contact Address 4™ and 7" floors, Stock Exchange of Thailand
62 Ratchadapisek Road, Klong Toel, Bangkok 10110

Telephone 0 2229 2000
Fax 02359 1259
Auditor

DIA International Auditing Company Limited

Contact Address 316732, Sukhumvit 22, Rama IV, Klong Tan, Klone Toel, Bangkok 10110

Telephone 0 2259 5300-2, 0 2232 5126-9

Legal Advisor

Cantact Address 1193 Exim Building, Units 1106-1108, 11th Floar, Phahanyathin Road, Samsennal,
Phayathai, Bangkok 10400

Telephone 0-2278-1679-84

Fax 0-2271-2367, 0-2271-2587

6.2 Other Information

-None-

>'e
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