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FINANCIAL STATUS AND PERFORMANCE

Financial statements
Audited reports

The following discussion and analysis should be read in conjunction with the audited financial statements and the accompanying notes
for the years ended December 31, 2012, 2013 and 2014, and other financial information and operating data included elsewhere in this
document. Our financial statements are prepared and presented in accordance with Thai Financial Reporting Standards (“TFRS”).

Except as otherwise indicated, all financial information herein is presented in Thai Baht based on the TFRS. Certain figures (including
the percentage amounts)have been subject to rounding adjustment.

(1) Independent Auditor who audits and/or reviews the Company’s financial statements
Financial Statements Company Auditor
The Company’s audited consolidated and Mega Lifesciences Public Company Ms.Wilai Buranakittisopon,
separate financial statements for the years Limited and its subsidiaries a certified public accountant, registration
ended December 31, 2012, 2013 and 2014. no. 3920

KPMG Phoomchai Audit Ltd. (“KPMG”)

(2) Independent Auditor’'s repor

Financial Statements Opinion

The Company’s audited consolidated and An unqualified opinion is given in the Independent Auditor’s report that the consolidated
separate financial statements for the year  and separate financial statements, presented fairly, in all material respects, the financial
ended December 31, 2011 and 2012 position and the financial performance and cash flows for the year ended December
31, 2012, in accordance with TFRS. In this regard, reference is made to Note 3 to the
financial statements, which describe the effect of the change in
accounting policy for revenue recognition of the Company and its subsidiaries.

The Company’s audited consolidated and An unqualified opinion is given in the Independent Auditor's report that the consolidated
separate financial statements for the year  and separate financial statements, presented fairly, in all material respects, the financial
ended December 31, 2012 and 2013 position and the financial performance and cash flows for the year ended
December 31, 2013, in accordance with TFRS. In this regard, reference is made to
Note 3 to the financial statements, which describe the effect of the Group adopting
from 1 January 2013 of certain new accounting policies.

The Company’s audited consolidated and An unqualified opinion is given in the Independent Auditor's report that the consolidated

separate financial statements for the year  and separate financial statements, presented fairly, in all material respects, the financial

ended December 31, 2013 and 2014 position and the financial performance and cash flows for the year ended December
31, 2014, in accordance with TFRS.

Thinking..Changing..Growing Annual Registration Form For Fiscal Year 2014 | 247



a519uNsiUuTIN

JUUARIFINENITEU
2555 2556 2557

MU Saaay’ MU Souaz’ NuIu Sasaz’
AunSwdnyuiiou
RUaALAENISALUIIEUER 353.8 8.2 1,640.3 235 1,281.0° 19.1
Qﬂﬂ“ﬁﬂ’]iﬁ’] 1,288.0 29.7 1,747.4 26.7 2,116.1 31.5
Qnuilou 115.7 2.7 165.9 25 181.6 2.7
AUAIAILUA 1,442.0 33.3 1,684.9 25.7 1,649.5 24.5
Ruangarmungusfusuazginivie 82.4 1.9 101.8 1.6 119.3 1.8
samFunIwdnyuwion 3,281.8 75.8 5,240.3 80.0 5,347.4 79.5
Aunindlinyuiiou
Gurhnanunsiuiiaanmszadseiu 17.6 0.4 10.6 0.2 - -
fifu 21015 wazgUnsod 733.2 16.9 969.5 14.8 980.1 14.6
dunsneldiifnau 8.9 0.2 213.0 3.2 230.2 3.4
Funsndnsidulasenaind 84.9 2.0 79.2 1.2 93.4 1.4
Guspssmiiedoirsemanenisdn 185.4 43 - - - -
FunsnglainanFoudu 19.8 0.5 38.2 0.6 7.3 1.1
samFuniwdlinyuidou 1,049.8 24.2 1,310.6 20.0 1,375.1 20.5
i?u%uﬂ%ﬂ?j 4,331.6 100.0 6,550.9 100.0 6,722.4 100.0
nnemg - Sgazupsfunindiovun

Suaanazsensifieuiituan o Jun 31 5uAN 2557 SINTIRUAALAZSIENTIAILWINEUER WU 340.6 AU waziduenlszdn d1uau
940.4 AULN
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Historical Consolidated Financial and Other Information

Consolidated Statements of Financial Position Information

As of December 31,

2012 2013 2014

Amount % of total' Amount % of total' Amount % of total'
Current assets
Cash and bank balances 353.8 8.2 1,540.3 23.5 1,281.0 191
Trade accounts receivable 1,288.0 29.7 1,747.4 26.7 21161 31.5
Other receivables 115.7 2.7 165.9 2.5 181.6 2.7
Inventories 1,442.0 33.3 1,684.9 25.7 1,649.5 24.5
Advances to suppliers and distributors 82.4 1.9 101.8 1.6 119.3 1.8
Total current assets 3,281.8 75.8 5,240.3 80.0 5,347.4 79.5
Non-current assets
Restricted deposits at financial institutions 17.6 0.4 10.6 0.2 - -
Property, plant and equipment 733.2 16.9 969.5 14.8 980.1 14.6
Intangible assets 8.9 0.2 213.0 3.2 230.2 3.4
Prepayment for trademark 185.4 4.3 - - - -
Deferred tax assets 84.9 2.0 79.2 1.2 93.4 1.4
Other non-current assets 19.8 0.5 38.2 0.6 7.3 1.1
Total non-current assets 1,049.8 24.2 1,310.6 20.0 1,375.1 20.5
Total assets 4,331.6 100.0 6,550.9 100.0 6,722.4 100.0

Remarks : Percentage of total assets.

2

banks.

Thinking..Changing..Growing

Annual Registration Form For Fiscal Year 2014

Cash and bank balances as at 31 December 2014 include THB 340.6 mn of cash and cash equivalents and THB 940.4 mn of term deposits with
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Consolidated Statement of Financial Position information

As of December 31,

2012 2013 2014

Amount % of total' Amount % of totall Amount % of total'

Current liabilities

Bank overdrafts and short-term loans from 771.2 17.8 709.4 10.8 354.2 5.3
financial institutions

Trade accounts payable 768.9 17.8 1,167.9 17.8 1,403.9 20.9
Other payables 192.3 4.4 193.7 3.0 265.4 3.9
Current portion of long-term loans from financial 79.8 1.8 75.0 11 75.4 1.1
institutions

Current portion of finance lease liabilities 0.5 0.0 0.2 0.0 0.2 0.0
Income tax payable 89.9 2.1 52.9 0.8 BB.5 0.8
Accrued expenses 300.3 6.9 363.3 5.5 356.8 5.3
Total current liabilities 2,202.9 50.9 2,562.4 39.1 2,511.4 37.4

Non-current liabilities

Long-term loans from financial institutions 346.5 8.0 211.8 3.2 137.2 2.0
Finance lease liabilities 0.3 0.0 0.4 0.0 0.2 0.0
Deferred tax liabilities 0.7 0.0 3.0 0.0 2.9 0.0
Employees benefits obligation 68.6 1.6 78.6 1.2 901 1.3
Other non-current liabilities 2.2 0.1 2.1 0.0 2.4 0.0
Total non-current liabilities 418.3 9.7 295.9 4.5 232.8 3.5
Total liabilities 2,621.2 60.5 2,858.3 43.6 2,744.2 40.8
Remarks : ' Percentage of total liabilities and shareholders’ equity.

Thinking..Changing..Growing Annual Registration Form For Fiscal Year 2014 | 251



IVUANIFINLNITREU (FiD)

o o o
M AUN 31 SUNAN

2555 2556 2557
NUIU LGRS NUI Soeay’ U Soeay’
NUITOURU
Nuaanzideu 67.1 1.5 437.0 6.7 437.0 6.5
nufianuazdnszui 67.1 1.5 432.6 6.6 432.6 6.4
AUy a1 - - 2,138.1 32.6 2,138.1 31.8
Alsazan
ludnAuansdng - - - - 8.4 0.1
LGGERIT)
NUEITBITUNGUINY 13.1 0.3 491 0.7 491 0.7
#1999NANTTUANNTVRATOUADRIAN - - - - 10.0 0.1
fislalladnass 1,743.9 40.3 1,212.7 18.6 1,607.2 22.4
asAUsEnevBuRsdILRLTovY (137.1) (3.2) (140.0) (2.1) (167.2) (2.5)
andIBARILIEN TN 1,687.0 38.9 3,692.6 56.4 3,978.3 59.2
dnlidsilifsmnamugu 23.4 0.5 0.0 0.0 0.0 0.0
sandINVDILTONY 1,710.4 39.5 3,692.6 56.4 3,978.3 59.2
saunilfuuazdouresfioiu 4,331.6 100.0 6,550.9 100.0 6,722.4 100.0

5
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As of December 31,

2012 2013 2014

Amount % of total' Amount % of total' Amount % of total'

Share capital

Authorised share capital 67.1 1.5% 437.0 6.7% 437.0 6.5%
Issued and paid-up share capital 67.1 1.5% 432.6 6.6% 432.6 6.4%
Premium on ordinary shares - - 2,138.1 32.6% 2,138.1 31.8%

Retained earnings

Warrants - - - - 8.4 0.1%
Appropriated
Legal reserve 131 0.3% 491 0.7% 491 0.7%
Corporate social responsibility reserve - - - - 10.0 0.1%
Unappropriated 1,743.9 40.3% 1,212.7 18.5% 1,607.2 22.4%
Other components of equity (137.1) (3.2%) (140.0) (2.1%) (167.2) (2.5%)
Equity attributable to owners of the Company 1,687.0 38.9% 3,692.6 56.4% 3,978.3 59.2%
Non-controlling interests 23.4 0.5% 0.0 0.0% (0.0) (0.0%)
Total shareholders’ equity 1,710.4 39.5% 3,692.6 56.4% 3,978.3 59.2%
Total liabilities and shareholders’ equity 4,331.6 100.0% 6,550.9 100.0% 6,722.4 100.0%
Remarks : ' Percentage of total liabilities and shareholders’ equity.
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Consolidated Income Statement

Year ended December 31,

2012 2013 2014

Amount % of total' Amount % of totall Amount % of total'
Revenue from sales of goods and rendering of services 5,964.8 100.0% 7,033.5 100.0% 7,730.0 100.0%
Cost of sales of goods and rendering of services (3,331.5) (65.9%) (4,074.1) (67.9%) (4,613.3) (59.7%)
Gross profit 2,633.3 44.1% 2,959.4 42.1% 3,116.8 40.3%
Other income 70.1 1.2% 65.0 0.9% 37.9 0.5%
Profit before selling and administrative expenses 2,703.4 45.3%  3,024.4 43.0% 3,154.7 40.8%
Selling expenses (1,153.0) (19.3 %) (1,372.6) (19.5%) (1,530.9) (19.8%)
Administrative expenses (827.0) (13.9 %) (863.1) (12.3%) (952.1) (12.3%)
Profit before net foreign exchange loss 723.4 12.1% 788.7 11.2% 671.7 8.7%
Net foreign exchange loss - - - - (16.4) (0.2%)
Profit before interest and tax 723.4 12.1% 788.7 11.2% 655.3 8.5%
Finance costs (25.1) (0.4%) (31.3) (0.4%) (17.1) (0.2%)
Profit before income tax expenses 698.3 11.7% 757.4 10.8% 638.1 8.3%
Income tax expenses (119.1) (2.0 %) (133.4) (1.9%) (90.3) (1.2%)
Net profit for the year 579.2 9.7% 624.0 8.9% 547.8 71%
Net profit attributable to owners of the Company 577.7 9.7% 624.0 8.9% 547.9 71%
Non-controlling interests 1.5 0.0% 0.0 0.0% (0.0) (0.0%)

Remark :

Thinking..Changing..Growing
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gnuiinisén 68.9 (330.0) (453.4)
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FAUAIAILUAD (542.0) (225.3) 19.7
Ruagarmiunguefusuasdiniimiieg 30.2 (29.4) (18.5)
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Anldanadiuvauaaane 58.0 53.3 (4.0)
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Consolidated Statement of Cash Flows Information

Year ended December 31,

2012 2013 2014
Cash flows from operating activities
Profit for the year 579.2 624.0 547.8
Adjustments for
Depreciation 74.5 95.1 125.7
Amortisation of intangible assets 2.0 3.8 5.7
Allowance for decline in value of inventories 4.2 (0.8) 5.2
Investment income (1.5) (3.0) (17.4)
Finance costs 251 31.3 171
Allowance for doubtful accounts 1.0 1.1 1.9
Unrealized (gain) loss on exchange rate (52.9) (40.2) 46.8
(Gain) loss on disposal of property, plant and equipment 1.4 (2.0) (1.9)
Employee benefit obligations 14.2 11.0 11.9
Employee stock options - - 8.4
Income tax expense 1191 133.4 90.3
Total Adjustments 766.1 853.6 841.7
Changes in operating assets and liabilities
Trade accounts receivable 68.9 (330.0) (453.4)
Other receivables (15.9) (40.3) (6.9)
Inventories (542.0) (225.3) 19.7
Advances to suppliers and distributors 30.2 (29.4) (18.5)
Restricted deposits at financial institutions 0.2 7.5 10.6
Other non-current assets (17.6) 8.6 2.5
Trade accounts payable 3.1 347.0 260.5
Other payables 122.9 (17.0) 73.7
Accrued expenses 58.0 53.3 (4.0)
Other non-current liabilities 0.1 - -
Employee benefit obligations paid (10.3) (0.1) (0.5)
Income taxes paid (121.7) (162.1) (111.3)
Net cash from (used in) operating activities 342.0 465.8 614.2

Thinking..Changing..Growing
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Statements of cash flows (continued)

Year ended December 31,

2012 2013 2014’

Cash flows from investing activities

Interest received 1.5 3.3 14.0
Purchase of property, plant and equipment (438.9) (352.0) (159.9)
Purchase of intangible assets (5.2) (22.5) (23.5)
Prepayment for Land - (27.4) (35.3)
Sale of equipment 2.5 2.4 2.2
Prepayment for trademark (185.4) - -
Net cash from (used in) investing activities (625.6) (396.2) (202.4)
Cash flows from financing activities

Interest paid (24.8) (35.1) (17.3)
Dividends paid (144.9) (846.2) (242.6)
Finance lease payments (0.9) (0.7) (0.3)
Increase in bank overdrafts and short-term loans from financial institutions 72.6 (71.8) (338.0)
Proceeds from long-term loans from financial institutions 421.9 137.9 -
Repayment for long-term loans from financial statements (20.3) (296.6) (73.2)
Proceeds from issue of ordinary shares - 2,272.0 -
Transaction costs from issue of shares - (56.5) -
Net cash from (used in) financing activities 303.6 1,102.9 (671.4)
Net increase (decrease) in cash and cash equivalents 20.1 1,172.4 (259.6)
Cash and bank balance at January 1 330.0 353.8 1,5640.3
Effect of exchange rate changes on balances held in foreign currency 3.7 141 0.3
Cash and bank balance at December 31 353.8 1,540.3 1,281.0

f

cash and bank balance for this cash flow statement to ensure comparability with FY13

Thinking..Changing..Growing

Term deposits with banks have been reported as part of investing activities in audited cash flow statement but the same has been considered as
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List of material financial ratios

Year ended December 31,

Unit 2012 2013 2014
Liquidity ratios
Liquidity ratio' Times 1.5 2.0 2.1
Quick ratiol Times 0.7 1.3 1.4
Current cash debt coverage ratio Times 0.2 0.2 0.2
Average receivable turnover Times 4.5 4.6 4.0
Average receivable period Days 80.7 77.7 90.0
Average inventory turnover Times 2.8 2.6 2.8
Average inventory period Days 126.8 138.2 130.1
Average payable turnover Times 4.3 4.2 3.6
Average payable period Days 84.1 85.6 100.3
Cash cycle Days 123.4 130.3 119.7
Profitability ratios
Gross profit margin % 441 421 40.3
Operating profit margin % 11.0 10.3 8.2
Operating cash flow to operating profit ratio % 52.4 64.4 96.9
Net profit margin % 9.6 8.8 71
Return on equity' % 38.2 231 14.3
Efficiency ratios
Return on assets' % 15.2 11.5 8.3
Return on fixed assets % 105.2 738 56.2
Asset turnover ratio' Times 1.6 1.3 1.2
Financial policy ratios
Interest-bearing debt to equity' Times 0.7 0.3 0.1
Debt-to-Equity ratio’ Times 1.5 0.8 0.7
Interest coverage ratio Times 14.5 16.5 35.8
Debt service coverage ratio’ Times 7.6 1.4 6.8
Dividend payout ratio % 25.0 135.9 443
Remarks : " Proceeds from the issue of ordinary shares as part of IPO in 2013 has affected the following ratios : Liquidity, Quick, Return on assets, Asset

Turnover, Debt to Equity, interest-bearing debt to equity.

> The debt service coverage ratio is arrived as : Cash inflow from operating activities/ Cash outflow for loan and interest repayments
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Description and analysis of financial status and performance
Overview of the past results of operations

Mega Lifesciences Public Company Limited market, sell and distribute pharmaceutical and consumer products. In addition, we also
manufacture nutraceutical products, prescription pharmaceutical products and OTC products under our own brand. These products are
distributed through our own distribution network or through other distributors.

At present, our business may be categorized into 3 segments, namely:

(1) Our Maxxcare™ distribution business: We market, sell and distribute various branded prescription pharmaceutical
products, OTC and consumer products.

Our services include warehouse management, collections (including assuming the liability for bad debts), and value-added
services, such as marketing services for some major principals.

We operate our Maxxcare™ distribution business in three countries, namely, Myanmar, Vietnam, and Cambodia. Distribu-
tion business for Third Party Principals in Nigeria was discontinued in 2013 reflecting our primary strategy to focus on
marketing and distribution of our Mega We Care™ branded products. Our main customers (principals) are domestic and
international pharmaceutical companies and leading consumer product manufacturers.

In addition, we also distribute our Mega We Care™ branded products in the markets in which we operate.

(2) Our Mega We Care™ branded products business: We develop, manufacture, market and sell our Mega We Care™
branded nutraceutical products, prescription pharmaceutical products and OTC products. As on December 31, 2014, our
branded products were being sold in 31 countries around the world, many of which are developing countries.

(3)  Our OEM business: In addition to manufacturing our own branded products, our manufacturing facilities in Thailand and
Australia perform OEM for third party customers.

For the years ended December 31, 2012 , 2013 and 2014, our total revenue amounted to Baht 6 034.8 million, Baht 7,098.5 million
and Baht 7,767.9 Million, respectively. This represented an increase of Baht 1,063.7 million or 17.6% from 2012 to 2013, and Baht
669.4 million or 9.4% from 2013 to 2014. The growth of such revenues is attributable to:

(1) Revenues from sales of products under our Mega We Care™ branded products business amounted to Baht 2,700.3
million, Baht 3,428.1 million and Baht million 3,611.9 for the years ended December 31, 2012, 2013 and 2014,
respectively. This represented an increase by Baht 728.8 million or 27.0% in 2013, and an increase of Baht 183.8 million
or 5.4% in 2014.The increase in revenues in 2013 was driven by the volumes, including our increased and constant
marketing, promotional and educational activities in Thailand, Vietnam and Myanmar. Moderate growth in 2014 was a
result of slowdown in Thailand, Ukraine and Peru (The decline in Peru was a result of the change in our customer’s
business model, with no impact on underlying demand).

(2) Revenues from our Maxxcare™ distribution business amounted to Baht 2,766.7 million, Baht 3,132.4 million and Baht
3,694.1 million for the years ended December 31, 2012, 2013 and 2014, respectively. This represented an increase of
Baht 365.7 million or 13.2% in 2013, and Baht 561.7 million or 17.9% in 2014. The revenue growth in 2014 was primarily
driven by Myanmar.

(3) Revenues from our OEM business amounted to Baht 497.7 million, Baht 473.0 million and Baht 424.1 million for the
years ended December 31, 2012, 2013 and 2014, respectively, representing a decrease of Baht 24.7 million or 5.0% in
2013 and decrease of Baht 48.9 million or 10.3% in 2014. The decline in 2013 was mainly due to temporary suspension
of production owing to relocation of manufacturing plant in Australia during the year. Decline in 2014 was a result of a
lower order book from our customers in Thailand.

Our net profits for the years ended December 31, 2012, 2013 and 2014 were recorded at Baht 579.2 million, Baht 624.0 million and
Baht 547.8 million, respectively, representing an increase of Baht 44.8 million or 7.7% in 2013 and a decrease of Baht 76.2 million
or 12.2% in 2014. Decline in 2014 net profit was a result of lower growth in Mega We Care™ branded products revenue, additional
overheads from the capacity expansion, and spending towards business expansion activities in Africa and Myanmar.

Thinking..Changing..Growing Annual Registration Form For Fiscal Year 2014 | 263



MINATITARANITANTUINN
msAanziransdniunudmiultyiaugaiui 31 Sunau 2555 2556 uaz 2557
2 2 a
sralaarnnisaeuazliusnig

U3y Sunelduasdunuanenineides eusuvy meuardimeuduiliungni Jemands lsanewa Sueisen uazsuduan
sldanmaneuazlivinisvessisng uneldsmanynngugsianaminssnisseniniuudia

sreldsamannismenazliuinisvesudsny usmungugsiaaunsoasUlanineluil

2 1
P

Tigdaugaiun 31 sunau

NaNgINg 2555 2556 2557

2 2 1 > 2 1 2 2 1
s1alasau Sosay s18{asan Soay s1alasan Sosay

(VU8 A1ULIN NTUFILAYSDEAY)

gsfandaiusinele 2,700.3 44.8 3,428.1 48.3 3,611.9 46.5
LATRINHNBNITAN Mega We
Care™ 20IU3HNY

ﬁq‘slﬁamﬁm%mmﬁmﬂiﬁ 2,766.7 458 3,132.4 441 3,694.1 47.6
LASDINNIBNITAT Maxxcare™

93NATUINNEN (OEM) 497.7 8.2 473.0 6.7 4241 5.5
’i’]f;lvlﬁ%lu 70.1 1.2 65.0 0.9 37.9 0.5
kY] 6,034.8 100.0 7,098.5 100.0 7,767.9 100.0
e Savazuasnsldsiuimun

iﬁﬂlﬁi?ﬂﬁﬂ%uﬂ&?ﬂgﬂﬂ [3li} éuamauw 31 5UAN 2555 2556 uay 2557 L‘VI']ﬂ‘U 6 034.8 a1UVM 7,098.5 AULIN AL 7,767.9

a

Funm Uy iNTY 1,063.7 duun videdesas 17.6 Tull 2556 uaziiniu 669.4 A v wsedewar 9.4 luil 2557

sr8m3seIeiuiiuasssuilannisiiusnissaimienansueineldadasunanisd Mega We Care™ 991559 1ilagan
ﬁqiﬁwﬁmﬁmﬁmﬂiﬁm@?ammamiﬁw Mega We Care™ 2@3U38n ’Qﬂ‘ﬁﬁﬁﬂ’ﬁmﬂﬁqiﬁ‘-vm‘i’%lﬂfv’mﬂﬂBﬂﬂﬂiﬁLﬂ%ﬂdﬂﬂJ’]ﬂﬂﬁﬁ’]
Maxxcare™ Iumﬁﬂiﬁmumwﬁmﬁmﬁmﬂﬁl,ﬂ%‘ammﬂmiﬁw Mega We Care™ 223058y Tudseineilaumns dsaimadonuiy
Uszmanuys frariu LwaiuaamﬂaaaﬂUﬂWimwLuuﬁinaaﬂwmmanan UIENY A9ARA15TTNHBNNTTRIIMsAUA1IINgINA
LanFaTmeldiatmangnied Mega We Care™ wa3ussny lugdvessionisseninenu

264 | uuuuaasiensteyalszant 2557 Thinking..Changing..Growing



Analysis of the operating results
Analysis of the operating results for the years ended December 31, 2012, 2013 and 2014
Revenue from sales of goods and rendering of services

We recognize our revenue and related cost of sales when we have delivered and sold the goods to customers including
hospitals, drug dispensers and retailers. Our revenue from sales of goods and rendering of services represents total segment
revenue after net of inter segment charges.

Our total revenues from sales of goods and rendering of services from each business segment are described in the table below.

Year ended December 31,

2012 2013 2014

Business segment
Total % of total' Total % of total' Total % of total'
Revenue Revenue Revenue

(in million THB, except percentages)

Our Mega We Care™ 2,700.3 44.8 3,428.1 48.3 3,611.9 46.5
branded products business

Our Maxxcare™ distribution 2,766.7 45.8 3132.4 441 3,694.1 47.6
business

Our OEM business 497.7 8.2 473.0 6.7 4241 5.5
Other revenues 701 1.2 65.0 0.9 37.9 0.5
Total 6,034.8 100.0 7,098.5 100.0 7,767.9 100.0
Remark : ' Percentage of total revenues

Total revenue for the years ended December 31, 2012, 2013 and 2014 accounted for Baht 6,034.8 million, Baht 7,098.5 million
and Baht 7,767.9 million, respectively, representing an increase of Baht 1,063.7 million or 17.6% from 2012 to 2013 and Baht
669.4 million or 9.4% from 2013 to 2014.

The inter segment items are the fees charged by our Maxxcare™ distribution business from our Mega We CareTM branded
products business since our Mega We Care™ branded products business uses our Maxxcare™ distribution business to
distribute its branded products in certain countries, i.e. Myanmar, Vietnam and Cambodia. To reflect such arrangements we
charge distribution fees to our Mega We Care™ branded products business via inter segment charges.
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The table below shows the breakdown of our revenue from sales of goods and rendering of services by business and
geographical segments.

Year ended December 31,

Business segment 2012 2013 2014

Amount % of total' Amount % of total' Amount % of total'

(in million THB, except percentages)
Mega We Care™ Branded products
Thailand 1,006.1 37.3 1,260.7 36.8 1,319.3 36.5

Outside of Thailand

- Gross 1,807.9 67.0 2,269.5 66.2 2,419.3 67.0
- Less: Inter segment chargesz (113.7) (4.2) (102.1) (3.0) (126.7) (3.5)
- Net 1,694.3 62.7 2,167.4 63.2 2,292.6 63.5
Total segment revenue 2,700.3 100.0 3,428.1 100.0 3,611.9 100.0

Maxxcare™ Distribution
Thailand - - - - - -

Outside of Thailand

- Gross 2,653.1 95.9 3,030.4 96.7 3,567.4 96.6

- Plus: Inter segment charges® 13.7 41 1021 3.3 126.7 3.4

- Net 2,766.7 100.0 3,132.4 100.0 3,694.1 100.0
Total segment revenue 2,766.7 100.0 3,132.4 100.0 3,694.1 100.0
OEM

Thailand 153.9 30.9 135.8 28.7 66.9 15.8

Outside of Thailand 343.9 69.1 337.2 7.3 357.2 84.2
Total segment revenue 497.7 100.0 473.0 100.0 4241 100.0
Remarks : ' Percentage of our revenue from sales of goods and rendering of services by each business segment.

Inter segment charges for distribution services of our Mega We Care™ branded product business.
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Revenues from our Mega We Care™ branded products business after net of inter segment charges were mainly derived
from revenues from sales of goods and rendering of services outside of Thailand, (while Thailand continues to be the largest
market) accounting for 62.7%,63.2% and 63.5% of total revenues from Mega We Care™ branded products business for the
years ended December 31, 2012, 2013 and 2014, respectively. As we operate distribution business in Myanmar, Vietnam and
Cambodia, segment revenues from our Maxxcare™ distribution business were completely derived from markets outside of
Thailand. Revenues from our OEM business derived from outside of Thailand accounted for 69.1%,71.3% and 84.2% of total
revenue from our OEM business for the years ended December 31, 2012, 2013 and 2014, respectively.

As on December 31, 2014, our branded products were being sold in 31 countries around the world, many of which are developing
countries. The revenue derived from our Mega We Care™ branded products business after net of inter segment charges for
the years ended December 31, 2012, 2013 and 2014 accounted for Baht 2,700.3 million, Baht 3,428.1 million and Baht 3,611.9
million respectively, representing an increase of Baht 727.8 million or 27.0% in 2013 and Baht 183.8 million or 5.4% in 2014.
The increase in revenues in 2013 was driven by the volumes, including our increased and constant marketing, promotional
and educational activities in Thailand, Vietnam and Myanmar. Moderate growth in 2014 was a result of slowdown in Thailand,
Ukraine and Peru (The decline in Peru was a result of the change in our customer’'s business model, with no impact on
underlying demand).

For the years ended December 31, 2012, 2013 and 2014, the revenues generated from top 15 selling Mega We Care™ branded
products contributed to 64.7%, 62.6% and 60.1% of our segment revenues before net of inter segment charges from our
Mega We Care™ branded products business, respectively.

For the years ended December 31, 2012, 2013 and 2014, the revenues from sales of our Mega We Care™ branded products
business from top 5 countries, namely Thailand, Vietnam, Myanmar, Nigeria and Ukraine constituted 76.6%, 75.3% and 74.9%
of revenues from sales of our Mega We Care™ after net of inter segment charges, respectively. The low per capita consumption
and penetration levels for our products in these markets as compared to developed markets, and our market leading brands
coupled with science based sales and marketing approach enables us to expect good growth rates by expanding the user
base in ensuing years.

For the year ended December 31, 2014, our top 5 selling Mega We Care™ branded products were Livolin ™, Enat™/ Nat E™
(Vitamin E supplement), Nat C™, Acnotin™ and Gofen™.

™ . . . .
Revenue from our Maxxcare = distribution business

We operate our Maxxcare™ distribution business in three countries, namely, Myanmar, Vietnam, and Cambodia. Distribution
business for Third Party Principals in Nigeria was discontinued in 2013 reflecting our primary strategy to focus on marketing
and distribution of our Mega We Care™ branded products. Our main customers (principals) are domestic and international
pharmaceutical companies and leading consumer product manufacturers. We categorize our Maxxcare™ distribution business
by the type of products we distribute, such as: (i) pharmaceutical products, and (ii) Consumer products. Consistent with the
practice in the pharmaceutical industry, the principals of our distribution business sell their products to us and we subsequently
resell these products to our customers, such as independent or chain pharmacies, hospitals and other retailers. The revenue
reported under Maxxcare™ distribution business includes revenue arising from third party principals and intersegment charge
resulting from distribution of Mega We Care™ branded products business.

As of December 31, 2014, we provide distribution services to 35 principals in Myanmar (including 16 Consumer goods
principals), 19 principals in Vietnam, 13 principals in Cambodia

For the years ended December 31, 2012, 2013 and 2014, the revenues derived from our Maxxcare™ distribution business after
net of inter segment charges accounted for Baht 2,766.7 million , Baht 3,132.4 million and Baht 3,694.1 million, respectively,
representing an increase of Baht 365.7 million or 13.2% in 2013 and Baht 561.7 million or 17.9% in 2014.

The revenue growth of 17.9% in 2014 was primarily driven by Myanmar. We had one principal discontinuing our service in
Myanmar from 4Q14 (also reported in our 2Q14 and 3Q14 MD&As); the impact of which is expected to affect the top line of
Maxxcare™ until 3Q15, with a limited impact on the bottom line. The revenue from existing principals in Myanmar continued
to grow at a healthy rate in 4Q14.

The revenues derived from the Maxxcare™ distribution business after net of inter segment charges in 2014 mainly came
from Myanmar which constituted 66.0% of the Maxxcare™ distribution business revenue, followed by Vietnam and Cambodia
contributing 27.8% and 6.2%, respectively.

Thinking..Changing..Growing Annual Registration Form For Fiscal Year 2014 | 269



270

s1elaangsiafudnanda (OEM)

dm3uThiyBaugaiuil 31 Sunaw 2555 2556 uar 2557 Teldaingsiasuinenin (OEM) vesudsny iy 497.7 duum
473.0 RN LA 424.1 RIULIN ANAIALU aNA9 24.7 AU 305088z 5.0 lull 2556 UAzaARd 48.9 aMULM WIB508AY
10.3 1uD 2557 msanaswasseldaingsiasuininan (OEM) Tull 2556 mmmnmwmmimwammanwamﬁTﬁamumamTu
Uspinpaaaasidslussningg gunsanasresaldlull 2557 ﬁ%wanmmﬂmmNammnaﬂmiuﬂi anAlnefianas

ﬁiﬂ?i‘iﬁﬂd[&laﬂ (OEM) V]’]Iﬁ‘].lii:&“/l“‘l SJLLHZ‘]\‘]SWFLIVLG]QJ’]H?IH LA Elx‘i“]]’)ill‘VI‘U‘SH‘V]"l I“Dﬂ’]aﬂﬂ’ﬁ&la(ﬂiﬂ’ﬂﬂ’]dmﬂiwﬂﬂﬁﬂ’lw ﬁﬂNﬁi‘Vlﬂin’Juﬂ’ﬁ
Nammmww Nﬂiuﬂ‘ﬂﬁﬂﬂ‘lﬂlﬂdﬂluuﬂ mmmammuwuﬂawmﬂaﬂm Z‘]ﬂﬂ’]ﬂ’éulﬁm“ﬂ’ﬂdﬁiﬂ?iuﬂ']d&laﬂ (OEM) YDIVTENY L'Uuanm
V|Nﬂ’)’]&lﬂﬂwuﬁﬂ’]dﬁiﬂﬁﬂﬂﬂiﬁ‘ﬂ“} LI’]Lﬂ‘Hﬁwf;l LIRTUIU

Iﬂi]“/l’ﬂﬂﬂ']‘l/ﬁﬂﬁﬁﬂ“?ﬁJﬁNNaﬁl (OEM) UIENY ﬂv“mLuumiﬁvwnmmnmmaamaumwm mnuu%mmm“mﬂmmmfmmLi’«ﬁﬁ
IWLLﬂUiEVIaﬂﬂTVI’J']’Q’N Iﬂﬂlull']ﬂﬂiﬂ uswmnmmﬁwmmﬂummLuumsﬁmmmmiianmwm aan AL ENYAe ‘Jﬁﬂ‘lﬂ
Wﬂﬂﬁﬁﬂ"ﬁll’“ﬂd&lam (OEM) YDIVIENY A E]ﬂ‘U‘LWIﬂﬂﬂNNaﬂ’]‘ﬂaﬂNaﬂﬂm‘WﬂUi‘H'ﬂ“ﬂ N@GILL&“’?.I']EJI‘WLLﬂ@ﬂﬂ'WI'J'W'NNaﬂ uaﬂmnu
AN NARA VB IUTHNY m‘mﬂwwmamNamnmsﬂmmaﬂmmﬁmammanma

s1gleangsiasuden@n (OEM) 293Ny wangniludszmessainsidsuasdszmalnadunan lasgnaranaesuszinadng
suasuglasuiuaaiusesar 83.3 fovar 81.5 uarsavar 75.1 209518l059131N35MA5UIMER (OEM) 20IU3ENY §11sU

19

TiinFaugaiuil 31 Sunau 2555 2556 uaz 2557 AuAGL

Aunug
ms9se U TuanaiuuIsuImungNgsia

2 '
a

Uigiaugaiun 31 sunau

2555 2556 2557

naugsna U Sosay’ ANUIU Sosay AU Sosay

(MUY AUV SNLIUFILAVSDEAY)

gifandndusimeldiedomanonisdn 966.2 29.0 1,249.4 307 1,357.3 29.4
Mega We Care™ 2830318

gsnamsindmenele 1,985.8 59.6 2,432.3 59.7 2,900.5 62.9
LATBINNIBNITAT Maxxcare™

93M5UI9HEN (OEM) 379.4 1.4 392.4 9.6 85515 7.7
RKLY 3,331.5 100.0 4,074.1 100.0 4,613.3 100.0

NUBg 1 1 FoBAIBIAUNUINENINUA

°
9

ﬁunummwém%ﬁﬂ (3] auamuw 31 5uNAN 2555 2556 waz 2557 winnu 3,331,5 AUV 4,0741 ANULIN LA 4,613.3
A o

AU ANAIAY Wudnsnsesazdenelsd Sesay 55.9 Souar 57.9 uazesar 59.71ul) 2555 2556 uaz 2557 AuNA6L

2 a a o (3 | 2 ™ a o
ﬂuﬂquﬁl’]ﬂ@’\ﬂﬁqiﬂﬁ&laﬂﬂm‘mﬂﬁBIﬂLﬂi@\‘i‘l’lN"lﬂﬂ"liﬂ"l Mega We Care " 223U51NY

FmSUTTYEaUgATUA 31 SurAN 2555 2556 uax 2557 duyuaigangsiandaimsinieldiasesmunanisdn Mega We Care™
YRIUSHNY WAL 966.2 AIULIMN 1,249.4 A UL war 1,357.3 AL mNd1eu asdudnsfesavsesald Seuaz 35.8
$paz 36.4 wavsosaz 37.6 il 2555 2556 WAz 2557 MINAAU

ém%"uNamﬁ’mﬁmﬂlﬁmi}awuwmm”w Mega We Care™ 289U51M% UNIHAAA DI LSENY 1mawa1awmamauLwamwLuumiwammu
L Nat C Yummy Gummyz Fedmsunansninanan uSEnY Az uuwnmiﬂjﬁnﬂ‘[,umifnmﬂumamummstﬂmumuwummnmu

2 a o o ' e 2 ™
ﬂ%nuﬁlﬂﬂﬂﬂﬂﬁqiﬂ@ﬂ’]i’@ﬂﬂ'}ﬂuﬂﬂﬂﬁﬂzﬂtﬂia&ﬂuﬂﬂﬂ"ﬁﬂ'} Maxxcare

>
a

AMSVTTYTFUGAIUN 31 Funan 2555 2556 waz 2557 dunuIsaIngsnansandmiieneldinsesmunanisdn Maxxcare'™

WAL 1,985.8 a1UUN 2,432.3 UL KaT 2,900.5 UM aNdney anludnsnsesazdasula Seuar 71.8 Seuar 77.6
wavsesaz 78.5 Ul 2555 2556 war 2557 AMNA1IAU

ﬁiﬂ@ﬂﬂ’i?ﬂﬁ’]ﬁuﬂﬂﬂﬁﬂiﬂLﬂi’f](i‘l/ill']ﬂﬂ'ﬁﬂﬂ Maxxcare™ 283UTHENY IMUiﬂﬂﬁﬂ’ﬁ"’m‘ﬂ‘ﬂuﬂﬂﬂdNﬂmﬂm‘ﬂﬂaGUﬂﬂaauLm NARAUN
ﬂ?ﬂiﬂmia\‘iﬂﬂ?ﬂﬂ’ﬁﬂﬂ Mega We Care™ ﬂJBGUﬁT'iEWH 109 ad1¢lsAn f?’lu‘ﬂu“mﬂﬁ?ﬂﬁiﬂﬂﬂ?i@ﬂﬁ'rﬂu?ﬂﬂﬂﬂlﬁlLﬂi’ﬂd‘l)ill']ﬂﬂ'ﬁﬂ?
Maxxcare™ mﬂamumummaumwmww% ‘ﬂa?ﬂﬂaﬂﬂﬂﬂ??qﬂﬂﬁUﬁﬂ‘ﬂ“‘l Lﬁummumwmmmuu mmummmamamnm‘mmﬂ
IﬂLﬂiﬂdWNﬂﬂﬂﬁiﬂ? Mega We Care™ 203UTHNY VIlJi‘HVI”J u'ﬂﬂ‘m“ﬂﬂuﬁEJ’QJLN’:?’JN?JEJI%WWVIH"IHEJ?JWGWH Luaamnusww% TJudin

unpuanIsIensieyadseanl 2557 Thinking..Changing..Growing



Revenue from OEM business

Revenues from our OEM business amounted to Baht 497.7 million, Baht 473.0 million and Baht 424.1 million for the years
ended December 31, 2012, 2013 and 2014, respectively, representing a decrease of Baht 24.7 million or 5.0% in 2013 and
decrease of Baht 48.9 million or 10.3% in 2014. The decline in 2013 was mainly due to temporary suspension of production
owing to relocation of manufacturing plant in Australia during the year. Decline in 2014 was a result of a lower order book
from our customers in Thailand.

Our OEM business allows us to diversify the sources of our revenues and to utilize the idle capacity of our manufacturing
facilities. This in turn increases our productivity and efficiency, and lowers costs. Most of the customers of our OEM business
are long-term customers.

Generally, we arrange the procurement of most of the raw materials, then manufacture and sell the finished OEM products to
our OEM principals. Certain principals may supply us with the packaging and label materials. The recognized revenues from our
OEM business therefore represent the value of products manufactured and sold to our OEM principals. In addition, our product
development team develops the formulations of OEM products.

Our revenues from OEM business were mainly derived from principals in Australia and Thailand, which collectively contributed
to 83.3%, 81.5% and 75.1% of our segment revenues from our OEM business for the years ended December 31, 2012, 2013
and 2014, respectively.

Cost of goods sold

Our costs of goods sold in each business segment are set out in the table below.

Year ended December 31,

2012 2013 2014

Business segment Amount % of total' Amount % of total' Amount % of total’

(in millions THB, except percentages)

Our Mega We Care™ 966.2 29.0 1,249.4 30.7 1,357.3 29.4
branded products

Our Maxxcare™ 1,985.8 59.6 2,432.3 59.7 2,900.5 62.9
distribution business

OEM 379.4 1.4 392.4 9.6 BO585 1.7
Total 3,331.5 100.0 4,074.1 100.0 4,613.3 100.0
Remark : ' Percentage of total cost of goods sold.

Total cost of goods sold for the years ended December 31, 2012, 2013 and 2014 were Baht 3,331.5 million, Baht 4,074.1
million and Baht 4,613.3 million, respectively. Cost of goods sold as a % to revenue was 55.9% in 2012, 57.9% in 2013
and 59.7% in 2014.

Cost of goods sold under Mega We Care™ branded products business

For the years ended December 31, 2012, 2013 and 2014, the costs of goods sold under our Mega We Care™ branded products
business were Baht 966.2 million, Baht 1,249.4 million and Baht 1,357.3 million, respectively, Cost of goods sold under Mega
We Care™ as a % to revenue was 35.8% in 2012, 36.4% in 2013 and 37.6% in 2014.

We also outsource manufacturing to third parties for certain Mega We Care™ branded products, such as Nat C Yummy Gummyz.
For such products, we record the cost of outsourcing for finished goods as the cost of raw materials.

Cost of goods sold under Maxxcare™ distribution business

For the years ended December 31, 2012, 2013 and 2014, the costs of goods sold under our Maxxcare™ distribution business
were Baht 1,985.8 million, Baht 2,432.3 million and Baht 2,900.5, respectively. Cost of goods sold under Maxxcare™ as a %
to revenue was 71.8% in 2012, 77.6% in 2013 and 78.5% in 2014.0ur Maxxcare™ distribution business provides distribution
services for both third party products and our own Mega We Care™ branded products. However, the cost of goods sold under
Maxxcare™ distribution business only includes the amount of goods purchased from our third party principals only. The cost of
our Mega We Care™ branded products that we distribute does not constitute part of costs of goods sold of our Maxxcare™
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distribution business, because we recognize revenue for the value of Mega We Care™ products sold as distribution fee (currently
recognized as inter segment charges). It should be noted that the cost of goods sold from Maxxcare™ distribution business
shown above does not take into account the costs for transportation, freight and labor associated with the distribution of products.

Cost of goods sold in OEM business

For the years ended December 31, 2012, 2013 and 2014, the costs of goods sold in our OEM business were Baht 379.4
million, Baht 392.4 million and Baht 355.5 million, respectively, Cost of goods sold under OEM as a % to revenue was 76.2%
in 2012, 83.0% in 2013 and 83.8% in 2014.

Gross profits and gross profit margins

Our total gross profits for the years ended December 31, 2012, 2013 and 2014 were Baht 2,633.2 million, Baht 2,959.4 million
and Baht 3,116.8 million, respectively, representing an increase of Baht 326.2 million or 12.4% in 2013 and Baht 157.3 million
or 5.3% in 2014.Gross Profits as a % to revenue was 44.1% in 2012, 42.1% in 2013 and 40.3% in 2014.

In 2013, gross margins were impacted by additional overheads due to temporary suspension of operations in Australia in view
of relocation to newly constructed plant. 2014 gross profits were lower because of the change in revenue mix and lower gross
margins reported by Mega We Care™ branded products due to extra overheads from capacity expansion.

The table below sets forth our gross profits and gross profit margins of each business segment.

Year ended December 31,

2012 2013 2014

Amount % of gross Amount % of gross Amount % of gross
profit to profit to profit to
Business segment revenue revenue revenue

(in millions THB, except percentages)

Our Mega We Care™ branded products 1,734.1 64.2 2,178.7 63.6 2,254.6 62.4
Our Maxxcare™ distribution business 780.8 28.2 700.1 22.4 793.6 21.5
OEM 118.3 23.8 80.6 17.0 68.6 16.2
Total 2,633.2 441 2,959.4 421 3,116.8 40.3

For the years ended December 31, 2012, 2013 and 2014, the gross profit margins were in the range of 62% to 64% for our
Mega We Care™ branded products business, 21% to 28% for our Maxxcare™ distribution business, and 16% to 24% for OEM
business. The gross profits from our branded products business were the largest contributor to our total gross profits, representing
65.9%,73.6% and 72.3% of total gross profits for the years ended December 31, 2012, 2013 and 2014, respectively.

For the years ended December 31, 2012,2013 and 2014, our gross profit margins for Mega We Care™ branded products
business were mostly stable, slight decline in 2014 was mainly due to additional overheads from the capacity expansion and
lower revenue growth.

The gross profit margins in Maxxcare™ distribution business are influenced by changes in principal and service mix.

It should be noted that the total gross profits from distribution business mentioned above did not include the costs for transportation,
freight, and labor associated with the Maxxcare™ distribution of products, which costs are included in the selling expenses.

Gross profits for OEM business was lower in 2013 mainly due to temporary suspension of production owing to relocation of
manufacturing plant in Australia during the year. The decline in 2014 was a result of a lower order book from our customers
in Thailand
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Other income

For the years ended December 31, 2012, 2013 and 2014, our revenue derived from other income accounted for Baht 70.1
million, Baht 65.0 million and Baht 37.9 million, respectively, representing a decrease of Baht 5.1 million or 7.2% from 2012
to 2013, and decrease of Baht 27.1 million or 41.7% from 2013 to 2014. For the years ended December 31, 2012, 2013 and
2014, the other income contributed 1.2%, 0.9% and 0.5% of our total revenues, respectively.

Key components of our other income are: (i) net foreign exchange gain; (ii) export incentives; (iii) investment income (iv)
revenue from sales of product dossier; Export incentives income (also known as blue corners incentives) is the incentive
provided by the Ministry of Commerce in Thailand through tax credits given to the exporters on promoted products that we
export to our overseas customers.

For the year ended December 31, 2014, other income was lower, given net foreign exchange loss of Baht 16.4 million in 2014,
compared to the net foreign exchange gain of Baht 38.8 million in 2013. Other income in 2014 included investment income
of Baht 17.4 million or 46.0% of the total other income.

Selling expenses

For the years ended December 31, 2012, 2013 and 2014,the selling expenses accounted for Baht 1,153.0 million, Baht 1,372.6
million and Baht 1 530.9 million, representing an increase of Baht 219.6 million or 19.0% from 2012 to 2013 and Baht 158.2
million or 11.5% from 2013 to 2014.

The selling expenses can be broken into key items as described in the table below.

Year ended December 31,

2012 2013 2014

Selling expenses Amount % of total' Amount % of totall Amount % of total'

(in millions THB, except percentages)

Advertising 653.3 56.7 833.1 60.7 901.3 58.9
Personnel 307.9 26.7 352.7 25.7 423.4 27.7
Freight expense 89.1 7.7 86.5 6.3 105.2 6.8
Commission fees 7.3 0.6 6.0 0.4 4.6 0.3
Depreciation and amortization 1.8 0.2 1.1 0.1 1.7 0.1
Others 93.7 8.1 93.3 6.8 94.7 6.2
Total 1,153.0 100.0 1,372.6 100.0 1,530.9 100.0
Remark : ' Percentage of selling expenses.

Key selling expenses of our group are advertising expenses and personnel expenses which accounted to 58.9% and 27.7%,
respectively, of our total selling expenses for the year ended December 31, 2014. Other selling expenses accounted to 6.2%
of our total selling expenses for the year ended December 31, 2014, which mainly included: (i) rental fees for transportation
equipment; (i) travel, transportation and conveyance expenses for selling activities; (iii) distribution expenses; and (iv) vehicle
repairs and maintenance.
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The advertising expenses for the years ended December 31, 2012, 2013 and 2014 were Baht 653.3 million, Baht 833.1 million
and Baht 901.3 million, respectively, representing an increase of Baht 179.8 million or 27.5% in 2013, and an increase of Baht
68.2 million or 8.2% in 2014. The increase in 2014 was mainly due to our promotional campaign to boost sales of our Mega
We Care™ branded products business.

The personnel expenses for the years ended December 31, 2012, 2013 and 2014 were Baht 307.9 million, Baht 352.7 million
and Baht 423.4 million, respectively, representing an increase of Baht 44.8 million or 14.5% in 2013 and Baht 70.7 million or
20.1% in 2014. The increase was mainly a result of business expansion activities in Africa and Myanmar.

Administrative expenses

For the years ended December 31, 2012, 2013 and 2014, the administrative expenses amounted to Baht 827.0 million, Baht
863.1 million and Baht 952.1 million, respectively, representing an increase of Baht 36.2 million or 4.4% in 2013 and Baht
89.0 million or 10.3% in 2014.

The administrative expenses, broken down into key items, are set forth in the table below.

Year ended December 31,

2012 2013 2014
Administrative

expenses Amount % of total' Amount % of total’ Amount % of total'

(in millions THB, except percentages)

Personnel 423.3 51.2 418.6 48.5 474.6 49.9
Transportation costs 113.9 13.8 118.0 13.7 138.2 14.5
Depreciation and 33.1 4.0 38.0 4.4 49.2 5.2
amortization

Professional fee 27.3 3.3 26.4 31 32.7 3.4
Drug development 9.6 1.2 188 1.8 24.6 2.6
expense

Other 219.9 26.6 246.6 28.6 232.8 24.5
Total 827.0 100.0 863.1 100.0 952.1 100.0
Remark : ' Percentage of administrative expenses.

Key administrative expenses of our group are personnel expenses and transportation costs which accounted for 49.9% and
14.5% of our total administrative expenses for the year ended December 31, 2014, respectively. Other administrative expenses
accounted for 24.5% of our total administrative expenses for the year ended December 31, 2014, which included: (i) insurance
premiums on fixed assets for manufacturing, product liabilities and health and life insurance for our employees; (ii) printing
stationary; (iii) meeting and conference expense; (iv) repair and maintenance; (v) office and administrative expense; (vi) bank
charges; (vii) registration expense; (viii) rental; and (ix) taxes.

The personnel expenses for the years ended December 31, 2012, 2013 and 2014 were Baht 423.3 million, Baht 418.6 million
and Baht 474.6 million, respectively, representing a decrease of Baht 4.7 million or 1.1% in 2013; (decrease in 2013 was due
to moving of representative office employees into our Subsidiary in Vietnam which resulted in classification of corresponding
cost from administrative expense to selling expense), and an increase of Baht 56.1 million or increase of 13.4%.

Finance costs

Finance costs mainly consist of interest expenses from bank loans and overdrafts in the form of Working Capital requirements,
Trust Receipts, Packing Credit, Export Bill financing and Promissory Notes. We currently have working capital lines and credit
facilities with several local and international commercial banks. As of December 31, 2014, the credit facilities were mainly
denominated in United States Dollars.

For the years ended December 31, 2012, 2013 and 2014, we incurred finance costs of Baht 25.1 million, Baht 31.3 million
and Baht 17.1 million, respectively, representing an increase of Baht 6.2 million or 24.6% in 2013 and a decrease of Baht
14.1 million or 45.2% in 2014. The decrease in finance cost in 2014 was a result of better interest rate negotiations and debt
repayments during the year.
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Profits before income tax expenses

For the years ended December 31, 2012, 2013 and 2014, profits before income tax expenses were Baht 698.3 million, Baht
757.4 million and Baht 638.1 million, respectively, representing an increase of Baht 59.1 million or 8.5% in 2013 and a decrease
of Baht 119.3 million or 15.7% in 2014.

Corporate income taxes

The Corporate income tax expenses for the fiscal years ended December 31, 2012, 2013 and 2014 were Baht 119.1 million,
Baht 133.4 million and Baht 90.3 million, respectively. These represented the effective corporate tax rates of 17.1%, 17.6%
and 14.1%, respectively. The effective corporate tax rate in the year 2014 was lower compared to foregoing years, given the
tax exemption under the scheme of Board of Investment (“BOI”").

Since certain portion of our group taxable income is derived from the manufacturing of medicines which has been promoted by
the Board of Investment (“BOI”), starting from July 31, 2012, we have been exempted for corporate income tax associated
with the promoted business operations for a period of 5 years as supported by the BOI's promotional privileges. As of
December 31, 2014, we have availed such benefits amounting to Baht 110.5 million.

Net profits

Our net profits for the years ended December 31, 2012, 2013 and 2014 accounted for Baht 579.2 million, Baht 624.0 million
and Baht 547.8 million, respectively, or net profit margins of 9.7%, 8.9% and 7.1%, respectively. Decline in net profits in the
year 2014 compared to the year 2013, was mainly a result of lower growth in Mega We Care™ branded products revenue,
additional overheads from the capacity expansion, and spending towards business expansion activities in Africa and Myanmar

Analysis of the financial position

Assets

As of December 31,

2012 2013 2014

Current assets

Cash and cash equivalents 353.8 1,540.3 1,281.0
Trade accounts receivable 1,288.0 1,747.4 2,116.1
Other receivables 115.7 165.9 181.6
Inventories 1,442.0 1,684.9 1,649.5
Advances to suppliers and distributors 82.4 101.8 119.3
Total current assets 3,281.8 5,240.3 5,347.4
Non-current assets

Restricted deposits at financial institutions 17.6 10.6 -
Property, plant and equipment 733.2 969.5 980.1
Intangible assets 8.9 213.0 230.2
Deferred tax assets 84.9 79.2 93.4
Prepayment for trademark 185.4 - -
Other non-current assets 19.8 38.2 7.3
Total non-current assets 1,049.8 1,310.6 1,375.1
Total assets 4,331.6 6,550.9 6,722.4
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Our total assets as of December 31, 2012, 2013 and 2014, were Baht 4,331.6 million, Baht 6,550.9 million and Baht 6,722.4
million, respectively, mainly consisting of cash and cash equivalents, trade accounts receivable, inventories and property, plant
and equipment.

As of December 31, 2013, our total assets increased from December 31, 2012 by Baht 2,219.3 million or by 51.2%. Cash and
cash equivalents increased by Baht 1,186.5 on account of proceeds from issue of ordinary shares and net cash accruals from
business. Trade receivables increased by Baht 459.4 million. Property plant and equipment increased by Baht 236.3 million on
account of expansion of manufacturing facilities in Thailand and Australia.

As of December 31, 2014, total assets increased from December 31, 2013 by Baht 171.6 million or by 2.6%. Cash and cash
equivalents decreased by Baht 259.3 on account of investment in property, plant and equipment and dividend pay-outs. Trade
receivables increased by Baht 368.7 million, in line with business requirement.

Current assets
Trade accounts receivable

Our trade accounts receivable comprises trade accounts receivable from distributors, local importers and customers such as
hospitals, retail pharmacies, stockists and others.

Our net trade accounts receivable as of December 31, 2012, 2013 and 2014, were Baht 1,288.0 million, Baht 1,747.4 million
and Baht 2,116.1 million, respectively.

As of December 31, 2013, net trade accounts receivable increased from December 31, 2012 by Baht 459.4 million or by
35.7%. The increase was consistent with the increase of sale and service income and credit terms given to our customers.

As of December 31, 2014, net trade accounts receivable increased from December 31, 2013 by Baht 368.7 million or by
21.1%. The increase was consistent with the increase of sale and service income and credit terms given to our customers.

The following table sets forth an ageing profile of our trade accounts receivable from other parties.

As of December 31,

2012 2013 2014

Related parties 37.8 55.9 62.5
Other parties

Within credit term 673.3 1,006.0 1,496.6
Overdue

Less than 3 months 481.8 359.1 4451
3-6 months 75.0 276.7 65.7
6-12 months 19.6 52.4 25.6
Over 12 months 22.0 5.1 29.9
Total trade accounts receivable 1,309.6 1,755.3 2,125.4
Less: Allowance for doubtful account (21.6) (7.9) (9.3)
Net trade accounts receivable 1,287.9 1,747.4 2,116.1
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We commence counting the age of trade accounts receivable from the day we sell products and issue an invoice to the local
importers and/or distributors. However; we recognize the revenue from sales when such local importers and/or distributors
complete the sale of products to our end consumers. Consequently, there is a time lag between when we commence ageing
for our trade accounts receivable and when we recognize revenue from sales. This results in an existence of our overdue
trade accounts receivable.

We are of the view that the method that we use to age our trade accounts receivable is appropriate to our current business
operations. This is because our trade accounts receivable originate from local importers and/or distributors who are required to
make payments for the products to us in accordance with the relevant credit term. Therefore, the present method of ageing
our trade accounts receivable reflects the actual amount of our working capital requirements.

Nevertheless, our average receivable periods for the years ended December 31, 2012, 2013 and 2014, were 81 days, 78 days
and 90 days, respectively, which are consistent with industry norm. In addition, most of our trade accounts receivable were
from large multinational third party distributors and reputable local importers and we have not experienced any significant bad
debts in the past.

Inventories

The following table set forth our inventories.

As of December 31,

2012 2013 2014
Finished goods 1,106.1 1,3566.1 1,369.1
Raw materials 200.5 176.5 138.5
Work in progress 41.4 60.1 52.2
Packing materials 45.2 40.0 46.1
Spare parts and supplies 0.3 1.0 1.2
Goods in transit 54.9 56.7 53.1
Total inventories 1,448.4 1,690.5 1,660.2
Less: allowance decline in value (6.4) (5.6) (10.7)
Net inventories 1,442.0 1,684.9 1,649.4
Our inventories comprise: (i) finished goods of approximately 76.0% to 83.0%; (ii) raw materials of approximately 8.0% to

14.0%; (iii) work in progress of approximately 3.0% to 4.0%; (iv) packing materials of approximately 3.0%; (v) spare parts and
supplies of approximately upto to 0.2%; and (vi) goods in transit of approximately 3.0% to 4.0% of our total net inventories.

Our net inventories as of December 31, 2012, 2013 and 2014, were Baht 1,442.0 million, Baht 1,684.9 million and Baht
1,649.4 million, respectively.

As of December 31, 2014, net inventories decreased from December 31, 2013 by Baht 35.5 million or by 2.1%.

Our average inventory periods for the years ended December 31, 2012, 2013 and 2014 were 127 days, 138 days, and130
days, respectively.
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Property, plant and equipment

Details of our property, plant, and equipment can be summarized as per table below.

As of December 31,

2012 2013 2014
Land 71.0 67.2 63.8
Building and building improvements 79.4 258.3 308.0
Leasehold improvements 0.4 2.5 12.6
Machinery and equipment 188.8 286.1 433.3
Furniture, fixtures and office equipment 72.5 74.3 76.6
Vehicle 32.4 49.0 52.8
Asset under construction 288.7 2321 33.0
Total net book value 733.2 969.5 980.1

Our major net property, plant and equipment comprise our machinery and equipment and building and building improvements.

Our net property, plant, and equipment as of December 31, 2012, 2013 and 2014,were Baht 733.2 million, Baht 969.5 million,
Baht 980.1 million respectively.

As of December 31, 2013, net property, plant, and equipment increased from December 31, 2013 by Baht 236.3 million
or 32.2% on account of expansion of manufacturing facilities in Thailand and Australia. These expansions of manufacturing
facilities in Thailand and the construction of new manufacturing facility in Australia can support higher volumes to meet additional
demand for the next three to five years without any significant additional investment.

As of December 31, 2014, net property, plant, and equipment increased from December 31, 2013 by Baht 10.6 million or by 1.1%.
Intangible Assets

On December 12, 2012, we acquired trademarks, intellectual property rights and regulatory documentation related to products
produced and sold under Eugica™ brand from DHG Pharmaceutical Joint Stock Company in Vietnam for a consideration of USD 6
million or Baht 185.4 million, this amount constitutes 80.5% of total intangible assets as at the year ending December 31 2014.

We intend to further expand its value in Vietnam and other regions through further investment in sales and marketing efforts
which are expensed as incurred. Therefore the acquisition cost of the trademark Eugica™ is considered to have an infinite life span

The carrying amount of the trade mark is compared to its fair value at each reporting date based on information publically
available for transactions involving the sale and purchase of similar trademarks mainly evaluating the ratio between revenue
and consideration.

The appropriateness of the capital structure

As of December 31, 2012, 2013 and 2014, our debt-to-equity ratio was 1.5 times, 0.8 times and 0.7 times respectively.
Our debt-to-equity ratio has declined since 2013, given the issue of ordinary shares as part of IPO in November 2013 and
repayment of debts. The present ratio reflects a prudent and solid capital structure
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Liabilities

As of December 31,

2012 2013 2014

Current liabilities

Bank overdrafts and short-term loans from financial institutions 771.2 709.4 354.2
Trade accounts payable 768.9 1,167.9 1,403.9
Other payables 192.3 193.7 265.4
Current portion of long-term loans from financial institutions 79.8 75.0 75.4
Current portion of finance lease liabilities 0.5 0.2 0.2
Income tax payable 89.9 52.9 55.5
Accrued expenses 300.3 363.3 356.8
Total current liabilities 2,202.9 2,562.4 2,511.4
Non-current liabilities

Long-term loans from financial institutions 346.5 211.8 137.2
Finance lease liabilities 0.3 0.4 0.2
Deferred tax liabilities 0.7 3.0 2.9
Employee benefit obligations 68.6 78.6 90.1
Other non-current liabilities 2.2 2.1 2.4
Total non-current liabilities 418.3 295.9 232.8
Total liabilities 2,621.2 2,858.3 2,744.2

Our total liabilities as of December 31, 2012, 2013 and 2014, were Baht 2,621.2 million, Baht 2,858.3 million, and Baht 2,744.2
million, respectively. Our total liabilities mainly consisted of bank overdrafts and short-term loans from financial institutions, trade
accounts payable and long-term loans from financial institution.

As of December 31,2013, total liabilities increased from December 31, 2012 by Baht 237.1 million or by 9.0%, increase was
mainly driven by increase in trade accounts payable.

As of December 31, 2014, total liabilities decreased from December 31, 2013 by Baht 114.1 million or by 4.0%.The decrease
was mainly on account of repayment of debt which was partially offset by increase in trade payables.

Bank overdrafts and short-term loans from financial institutions

As of December 31, 2012, 2013 and 2014, bank overdrafts and short-term loans from financial institutions were Baht 771.2
million, Baht 709.4 million and Baht 354.2 million, respectively. Our bank overdrafts and short-term loans from financial
institutions were mainly used for financing our working capital requirements to support business growth.
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Trade accounts payable

Our trade accounts payable mainly comprises trade accounts payable to our suppliers of raw materials, principals of the Maxxcare™
distribution businesses, and others.

As of December 31, 2012, 2013 and 2014, our total trade accounts payable were Baht 768.9 million, Baht 1,167.9 million and
Baht 1,403.9 million, respectively.

As of December 31, 2013, trade accounts payable increased from December 31, 2012 by Baht 399.0 million or by 51.9%. This
increase was a result of the increase in inventories for our Mega We Care™ branded products business and the Maxxcare™
distribution business to fulfil the expected future demand..

As of December 31, 2014, trade accounts payable increased from December 31, 2013 by Baht 236.1 million or by 20.2%. This
increase was in line with business requirements.

For the years ended December 31, 2012, 2013 and 2014, the average payable periods were 84 days, 86 days, and 100 days,
respectively.

Accrued expenses

Our accrued expenses mainly comprise accrued expenses associated with salary, advertisement and other expenses at our
representative offices located overseas.

As of December 31, 2012, 2013 and 2014, our total accrued expenses were Baht 300.3 million, Baht 363.3 million and Baht
356.8 million, respectively.

Long-term loans from financial institutions

As of December 31, 2012, 2013 and 2014, our long-term loans from financial institutions were Baht 426.3 million, Baht 286.8
million and Baht 212.6 million, respectively.

Table set forth below summarizes our outstanding balance as of December 31, 2014.

Borrower Currency Amount in Interest rate Outstanding

Original Balance as of

Currency Dec 31, 2014

(in millions) (THB millions)
Mega Lifesciences Public Company Limited usD 6.0 USD LIBOR plus margin 1321
Mega Lifesciences Pty Limited uUsSD 4.0 LIBOR plus margin 80.5
Total outstanding balance 212.6

As of December 31, 2014, our long-term credit facilities consist of: (i) a USD loan for the acquisition of Eugica™ brand, including

intellectual property and title documents in relation to the products manufactured and distributed under the Eugica™ brand,
in Vietnam in 2012; and (ii) a USD loan for funding the construction of a new manufacturing facility in Australia. In addition,
based on our repayment schedules, the long term loans are expected to be fully repaid in 2017.

Shareholders’ Equity

As of December 31, 2012, 2013 and 2014, our shareholders’ equities were Baht 1,710.4 million, Baht 3,692.6 million and
Baht 3,978.3 million, respectively. Our shareholders’ equity has consistently increased because of the net profits over the
corresponding periods. In addition to net profits, Increase in 2013 was also influenced by an issue of ordinary shares as part
of IPO amounting to Baht 2,272.0 million.

For the years ended December 31, 2012, 2013 and 2014, we paid out dividends to our shareholders in the amount of Baht
144.9 million , Baht 846.2 million, and Baht 242.5 million, respectively.
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Liquidity

Our cash flows from operating activities have increased over the past years.

(1)

(2)

(3)

(4)

Cash flow from operating activities

For the years ended December 31, 2012, 2013 and 2014, our net cash inflow from operating activities accounted for
Baht 342.0 million, Baht 465.8 million, Baht 614.2, respectively.

For the year ended December 31, 2013, net cash generated from operating activities was Baht 465.8 million. The
majority of this amount was derived from our net profits for the year of Baht 624.0 million, adjusted mainly to reflect
cash inflows from an increase in trade accounts payables of Baht 347.0 million and certain non-cash charges relating
to the depreciation and amortization of Baht 98.9 million, partially offset by cash outflows from an increase in trade
accounts receivables of Baht 330.0 million and an increases in inventories of Baht 225.3 million, such increase was in
line with business growth.

For the year ended December 31, 2014, net cash generated from operating activities was Baht 614.2 million. The majority
of this amount was derived from our net profits for the year of Baht 547.8 million, adjusted mainly to reflect cash inflows
from an increase in trade accounts payables of Baht 260.5 million, increase in other payables of baht 73.7 million and
certain non-cash charges relating to the depreciation and amortization of Baht 131.4 million, partially offset by cash outflows
from an increase in trade accounts receivables of Baht 453.4 million, such increase was in line with business growth.

Cash flow from investing activities

For the years ended December 31, 2012, 2013 and 2014, our net cash outflow used in investing activities accounted
for Baht 625.6 million, Baht 396.2 million and Baht 202.4 million, respectively.

For the year ended December 31, 2013, net cash used in investing activities was Baht 396.2 million. Cash used in
investing activities in this period mainly comprised of the payment of Baht 352.0 million for investment in new property,
building and equipment, which mainly include the expansion of production lines at our manufacturing facilities in Thailand
(which accounted for approximately Baht 256.7 million) and the expansion of manufacturing facilities in Australia (which
accounted for Baht 43.2 million) and an advance for the purchase of land in Thailand of Baht 27.4 million.

For the year ended December 31, 2014, net cash used in investing activities was Baht 202.4 million. Cash used in
investing activities in this period mainly comprised of the payment of Baht 159.9 million towards the expansion and
maintenance capex. Baht 23.5 million was for improvement in information systems and an amount Baht of 35.3 million
as advance for the purchase of land in Thailand.

Cash flow from financing activities

For the years ended December 31, 2012, 2013 and 2014, our net cash flow from financing activities accounted for inflow
of Baht 303.6 million, inflow of Baht 1,102.9 million and an outflow of Baht 671.4 million, respectively.

For the year ended December 31, 2013, net cash generated from financing activities was Baht 1,102.9 million. This amount
was mainly derived from an issue of ordinary shares as part of IPO amounting to Baht 2,272.0 million and proceeds from
long term loans of Baht 137.9 million. This increase was partially offset by the repayment of, long term loans of Baht
296.6 million, bank overdraft and short term loans of Baht 71.8 million and payment of cash dividends of Baht 846.2
million.

For the year ended December 31, 2014, net cash outflow from financing activities was Baht 671.4 million. This outflow
was a result of repayment of, long term loans of Baht 73.2 million and bank overdraft and short term loans of Baht
338.0 million, and payment of cash dividends of Baht 242.6 million

Key financial ratios
As of December 31, 2012, 2013 and 2014, our current ratios were 1.5 times, 2.0 times and 2.1 times respectively.

For the years ended December 31, 2012, 2013 and 2014, we achieved returns on equity of 38.2%, 23.1% and 14.3%,
respectively. For the year ended December 31, 2013, the return on equity was relatively lower than those of the previous
period due to the increase in equity base consequent to the proceeds from issue of ordinary shares as part of IPO. The
decline in the ratio for the year ending 2014 was mainly a result of lower net profits.

For the years ended December 31, 2012, 2013 and 2014, the returns on assets were 15.2%, 11.5%, and 8.3%, respectively.
For the year ended December 31, 2013, we saw the return on assets relatively lower than those of the previous periods
due to the increase in cash and cash equivalent consequent to the proceeds from issue of ordinary shares as part of IPO.

As of December 31, 2012, 2013 and 2014, our debt-to-equity ratio was 1.5 times, 0.8 times and 0.7 times, respectively.
The ratio for the year ending 2013 was lower because of increase in equity base consequent to the proceeds from issue
of ordinary shares as part of IPO, it further got declined for the year ending 2014, given part repayments of loans.
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Business Overview

Mega Lifesciences PCL (MEGA) is a leading participant in the health and wellness industry in developing countries. Our business may
be categorized into three segments:

1. Mega We Care™ branded products business: We develop, manufacture, market and sell our own brand of market leading
nutraceutical products, prescription pharmaceutical products and OTC products which are sold in 31 developing countries,

2. Maxxcare™ distribution business: We market, sell and distribute various branded prescription pharmaceutical products, OTC and
FMCG products. We operate our Maxxcare™ distribution business in three countries, namely, Myanmar, Vietnam and Cambodia. Our
clients for this business segment include leading domestic and international pharmaceutical and FMCG companies, and

3. OEM business: In addition to manufacturing our own branded products, our manufacturing facilities in Thailand and Australia accept

various production orders from third-party customers.

Analysis of Financial Status and Performance FY14

Consolidated Income Statement

For FY14, MEGA reported operating revenue of THB 7,730.0 mn (up 9.9% YoY) and gross profits of THB 3,116.8 mn (up 5.3% YoY),
while earnings before interest, tax, depreciation and amortization (EBITDA) and net profits came in at THB 786.7 mn (down 11.4%
YoY) and THB 547.9 mn (down 12.2% YoY), respectively.

For 4Q14, MEGA reported operating revenue of THB 2,092.4 mn (up 6.6% YoY and 6.0% QoQ) and gross profits of THB 920.7 mn
(up 13.7% YoY and 18.1% QoQ), while EBITDA and net profits were THB 334.5 mn (up 32.3% YoY and 98.7% QoQ) and THB 250.9
mn (up 41.6% YoY and 125.5% QoQ), respectively.

Key points:
e Overall operating revenue was THB 7,730.0 mn in FY14 (up 9.9% YoY) and THB 2,092.4 mn in 4Q14 (up 6.6% YoY and 6.0% QoQ).

e Maxxcare™ operating revenue was THB 3,694.1 mn in FY14 (up 17.9% YoY) and THB 895.3 mn in 4Q14 (up 2.7% YoY but down
6.3% QoQ).

e Mega We Care™ operating revenue was THB 3,611.9 mn in FY14 (up 5.4% YoY) and THB 1,088.2 mn in 4Q14 (up 12.8% YoY
and 18.1% QoQ).

e OEM revenue was THB 424.1 mn in FY14 (down 10.3% YoY) and THB 109.0 mn in 4Q14 (down 13.8% YoY but up 13.2% QoQ).
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e Overall gross margin was 40.3% in FY14, compared to 42.1% in FY13. While individual segmental gross margins were largely maintained,
the change in revenue mix and additional overheads contributed to the YoY drop in overall gross margin.

For 4Q14, overall gross margin was 44.0%, compared to 41.2% in 4Q13 and 39.5% in 3Q14. The improvement was driven by the
growth in Mega We Care™ operating revenue.

e Selling and administrative expenses (SGA) were 32.1% of operating revenue in FY14, compared to 31.8% in FY13. For 4Q14, SGA
represented 30.4% of operating revenue, compared to 31.4% in 4Q13 and 33.1% in 3Q14.

e Net profits for FY14 was THB 547.9 mn (down by 12.2% YoY) given a narrower overall gross margin arising from lower growth
in Mega We Care™ branded products revenue and extra overheads from the capacity expansion, and spending towards business
expansion activities in Africa and Myanmar.

For 4Q14, net profit was THB 250.9 mn (up by 41.6% YoY and 125.5% QoQ), mainly driven by growth in Mega We Care™ branded
products revenue and stable SGA expenses.

MEGA remains focused on further cementing our leadership position in Indochina and deepening our presence in the Sub-Saharan African
countries. With a healthy pipeline of new products and operations in 31 growth markets, MEGA is concentrating all efforts towards
doubling our revenue and net profit over the next 5 years.

Income Statement and Other Key Elements

Figures in THB mn

4013 3014 4014 YoY Gr. 2013 2014 YoY Gr.
Operating revenue 1,962.9 1,973.6 2,092.4 6.6 7,033.5 7,730.0 9.9
Gross profits 809.6 779.3 920.7 13.7 29594 3,116.8 5.8
Gross margin (%) 41.2 39.5 44.0 421 40.3
Selling and Admin. Exp (SGA) 615.4 652.9 635.2 3.2 22358 2,483.0 1.1
SGA (% to operating revenue) 31.4 33.1 30.4 31.8 321
EBITDA 252.9 168.4 334.5 323 887.6 786.7 (11.4)
Profit before tax 218.1 131.9 296.9 36.2 757.4 638.1 (15.7)
Net profit 177.2 111.3 250.9 41.6 624.0 547.9 (12.2)
Other key elements: - - - - 465.8 614.2 31.9

Net cash from operations

1. Overall Revenue

In FY14, operating revenue grew by 9.9% YoY to THB 7,730.0 mn, driven by a 17.9% YoY growth in Maxxcare™ distribution revenue
while Mega We Care™ branded products revenue grew by 5.4% YoY. OEM revenue was down by 10.3% YoY in FY14.

In 4Q14, operating revenue grew by 6.6% YoY and 6.0% QoQ to THB 2,092.4 mn, driven by growth in Mega We Care™ branded
products business (up by 12.8% YoY and 18.1% QoQ) while Maxxcare™ revenue in 4Q14 was THB 895.3 mn (up by 2.7% YoY but
down 6.3% QoQ). OEM revenue in 4Q14 was THB 109.0 mn (down by 13.8% YoY but up by 13.2% QoQ).

Southeast Asia' and Indochina” contributed 86.5% and 81.3% of our operating revenue in FY14, respectively.

" Thailand, Myanmar, Vietnam, Cambodia, Malaysia, Philippines, Indonesia and Singapore.

> Thailand, Myanmar, Vietnam and Cambodia.
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The following table represents the revenue generated under each operating segments.

Revenue* by Business Segment

Figures in THB mn

4013 3Q14 4Q14 YoY Gr. 2013 2014 YoY Gr.
Mega We Care™ branded products business 964.5 921.7 1,088.2 12.8 3,428.1 3,611.9 5.4
Maxxcare™ distribution business 872.0 955.7 895.3 27 31324  3,694.1 17.9
OEM 126.4 96.3 109.0 (13.8) 473.0 4241 (10.3)
Total 1,962.9 1,973.6 2,092.4 6.6 7,033.5 7,730.0 9.9
* Revenue is net of inter segment charges & eliminations relating to consolidation.
Operating revenue increased by THB 696.5 mn YoY in FY14, mainly driven by Maxxcare™ distribution business.
Revenue Mix by Segments Revenue increase FY14 over FY13 (THB mn)
6%++++{ 7%....{ 6% rr] B%eeerh  B%eeeed 184 562 -49 697
Y U RO SR [ :
49%:* 49%:* 45%:* 52%"* 47%*
A -
4Q13 FY13 oM14 4Q14 Fy14 Mege We Care  Maxxcare OEM Overall
A Mege We Care Maxxcare A OEM

Mega We Care™ Branded Products Revenue

Revenue from sales of products under Mega We Care™ branded products business was THB 3,611.9 mn in FY14, an increase of THB

183.8 mn or 5.4% YoY, mainly led by Southeast Asian and African countries. Moderate growth in FY14 was mostly a result of the

slowdowns in Thailand, Ukraine and Peru. (The decline in Peru was a result of the change in our customer’s business model, with no

impact on underlying demand.)

In 4Q14, Mega We Care™ branded products business saw a growth of 12.8% YoY and 18.1% QoQ. The growth was mainly led by

Southeast Asia.

Mega We Care™ Branded Products Revenue by Geography

Figures in THB mn

4013 3014 4014 YoY Gr. 2013 2014 YoY Gr.
Southeast Asia 791.5 742.2 902.7 14.0 2,675.5  2,898.3 8.3
Africa 87.4 99.9 97.8 11.9 330.2 388.2 17.6
CIS 58.3 32.2 41.0 (29.7) 226.0 163.3 (27.8)
Others 27.2 47.4 46.7 71.5 196.3 162.0 (17.5)
Total 964.5 921.7 1,088.2 12.8 3,428.1 3,611.9 5.4
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Southeast Asia contributed 80.2% of the Mega We Care™ branded products business revenue in FY14 (Indochina contributed 69.9%).

4.5% ‘ Southeast Asia

Africa

o
. Others

™ . . .
Maxxcare  Distribution Revenue

Maxxcare™ distribution business revenue was THB 3,694.1 mn in FY14, an increase of THB 561.7 mn or 17.9% YoY, primarily driven by
Myanmar. 4Q14 revenue was THB 895.3 mn, up 2.7% YoY but down 6.3% QoQ. The QoQ decline was mainly due to the discontinuance
of one principal in Myanmar in 4Q14 (as reported in our 2Q14 and 3Q14 MD&As); the impact of which is expected to affect the top
line of Maxxcare™ until 3Q15, with a limited impact on the bottom line. The revenue from existing principals in Myanmar continued to
grow at a healthy rate in 4Q14.

Myanmar continues to be the largest market for Maxxcare™ distribution business, contributing 66.0% of the total Maxxcare™ revenue
in FY14.

Maxxcare™ Distribution Revenue by Geography

. Myanmar

Cambodia

‘ Vietnam

As at 31 December 2014, we provided distribution services to 35 principals in Myanmar (including 16 consumer goods principals), a net
addition of 4 new principals from 31 December 2013. We provided distribution services to 19 principals in Vietnam and 13 principals in
Cambodia, net additions of 2 and 3 principals, respectively, from 31 December 2013.

OEM Business Revenue

OEM revenue was THB 424.1 mn in FY14, a decrease of THB 49.0 mn or 10.3% YoY, mainly a result of a lower order book from our
customers in Thailand.

2. Gross Profits
Consolidated Gross Margin and Gross Profits

Consolidated gross profits were THB 3,116.8 mn in FY14, an increase of THB 157.3 mn or 5.3% YoY. FY14 overall gross margin was
40.3%, down from 42.1% in FY13 because of the change in revenue mix and lower gross margins reported by Mega We Care™ branded
products due to extra overheads from capacity expansion.
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For 4Q14, overall gross profits were THB 920.7 mn, an increase of THB 111.1 mn or 13.7% YoY. Overall gross margin in 4Q14 was
44.0%, an improvement from 41.2% in 4Q13 and 39.5% in 3Q14. This was driven by better Mega We Care™ gross margins, which
increased to 64.1% in 4Q14 from 61.8% in 4Q13 and 60.8% in 3Q14, and, partially, the change in revenue mix.

61.7% 64.1% 9
61.8% 63.6% 60.8% ’ oza%
44.0%
1.2% 421% 20,50 5 ° 40.3%
5% 39% Segmental gross
margins were
21.2% 22.4% 22.4% it
o 211% 21.2% ° 21.5% largely maintained
22.4% N W
17.0% 18.5% 9
o 14.7% 16.2%
4Q13 FY13 3014 aM14 4Q14 FY14
Overall -‘- Mege We Care Maxxcare * OEM

Mega We Care™ Branded Products Business Gross Profit

Mega We Care™ branded products gross margin was 62.4% in FY14, compared to 63.6% in FY13. The YoY decline was mainly due
to additional overheads from the capacity expansion and lower revenue growth. For 4Q14, Mega We Care™ branded products gross
margin was 64.1%, compared to 61.8% in 4Q13 and 60.8% in 3Q14, respectively. The QoQ improvement was mainly driven by an
18.1% growth in Mega We Care™ branded products revenue. Gross profits for FY14 came in at THB 2,254.6 mn, an increase of THB
75.9 mn or 3.5% YoY.

Maxxcare™ Distribution Business Gross Profit

Maxxcare™ distribution business gross margin was 21.5% in FY14, compared to 22.4% in FY13. The YoY decline was largely a result
of the changes in principal and service mix. For 4Q14, Maxxcare™ distribution business gross margin was 22.4% compared to 21.2% in
4Q13 and 21.1% in 3Q14. Gross profits in FY14 were THB 793.6 mn, an increase of THB 93.5 mn or 13.4% YoY, driven by revenue
growth in Myanmar.

OEM Business Gross Profit

OEM business gross margin was 16.2% in FY14 and 20.5% in 4Q14, compared to 17.0% in FY13 and 22.4% in 4Q13, respectively.
Lower gross margins were a result of decline in revenue, given a lower order book in Thailand. Gross profits in FY14 was THB 68.6
mn, a decrease of THB 12.0 mn or down by 14.9% YoY.

3. Consolidated Selling and Administration expenses (SGA)
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Selling and administrative expenses were THB 2,483.0 mn in FY14 and THB 635.2 in 4Q14. The amount represented 32.1% and 30.4%
of operating revenue in FY14 and 4Q14, respectively, compared to 31.8% in FY13, 31.4% in 4Q13 and 33.1% in 3Q14, respectively.
Apart from the marketing activities for the Mega We Care™ branded products business, the spending was also towards business
expansion activities in Africa and logistics resources expansion in Myanmar.
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4, Consolidated Net Profit

Net profit in FY14 was THB 547.9 mn, a decrease of THB 76.1 mn or 12.2% YoY from THB 624.0 mn in FY13, given a lower growth
in Mega We Care™ branded products revenue, additional overheads from the capacity expansion, and spending towards business
expansion activities in Africa and Myanmar.

Net profit in 4Q14 was THB 250.9 mn, an increase of THB 73.7 mn or 41.6% YoY from THB 177.2 mn in 4Q13 and THB 139.7 mn
or 125.5% from THB 111.3 mn in 3Q14. The QoQ improvement was largely driven by an 18.1% growth in Mega We Care™ branded
products revenue and stable SG&A expenses.

5. Cash Flows'

Figures in THB mn

173
1,103
‘ 614
466
A A -
—_—
(396) (260)
(671)
2556 2557
A Operating cash flow Net cash from (used in) investing activities
A Net cash from (used in) financing activities Net change in cash

1 (a) Cash and bank balances as at 31 December 2014 include THB 340.6 mn of cash and cash equivalents and THB 940.4 mn of term deposits with banks.
1 (b) Term deposits with banks have been reported as part of investing activities in audited cash flow statement but the same has been considered as cash and

bank balance for this cash flow chart to ensure comparability with FY13.
Operating Activities

Operating activities generated THB 614.2 mn of cash in FY14, higher than THB 465.8 mn generated in FY13, mainly a result of improvement
in working capital.

Working Capital

2010 2011 2012 2013 2014
Average receivable days 83 86 81 78 90
Average inventory days 124 112 127 138 130
Average payable days 95 90 84 86 100
Cash cycle (days) 112 109 123 130 120

Cash cycle witnessed an improvement from 130 days in FY13 to 120 days in FY14 as the increase in receivable days was more than
offset by higher payable days and lower inventory days. Out of 130 day of Inventory in FY14, inventory of finished goods and raw
material at factory accounted for 29 days.

Investing Activities

In FY14, net cash used in investing activities was THB 202.4 mn. Out of this amount, THB 159.9 mn was towards the expansion and
maintenance capex and THB 23.5 mn was for improvement in information systems.

Financing Activities

In FY14, net cash outflow from financing activities was THB 671.4 mn, driven by repayment of loans of THB 411.2 mn and the payout
of dividends amounting to THB 242.6 mn (THB 156.0 mn declared for financial year 2013 and THB 86.6 mn for 1H14).
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6. Balance Sheet
Current Assets

Cash and bank balance (including cash and cash equivalents and term deposits with bank) were THB 1,281.0 mn as at 31 December
2014, a decrease of THB 259.3 mn from 31 December 2013, resulting from investment in assets and dividend payouts.

Trade receivables were THB 2,116.1 mn as at 31 December 2014, an increase of 368.7 mn or 21.1% from 31 December 2013, in line
with business movements.

Inventories were THB 1,649.5 mn as at 31 December 2014, a decrease of THB 35.5 mn or 2.1% from 31 December 2013.
As at 31 December 2014, Current ratio remained stable at 2.1 times.
Non-current Assets

Non-current assets were THB 1,375.1 mn as at 31 December 2014, up THB 64.5 mn or 4.9% from 31 December 2013. The increase
was driven by investment in property plant and equipment, prepayment for land, and deferred tax assets.

Current Liabilities
Current liabilities were THB 2,511.4 mn as at 31 December 2014, a decrease of THB 51.0 mn or 2.0% compared to 31 December 2013.

Trade payables were THB 1,403.9 mn as at 31 December 2014, an increase of 236.1 mn or 20.2% from 31 December 2013, in line
with business movements.

Non-current Liabilities

Non-current liabilities were THB 232.8 mn as at 31 December 2014, a decrease of THB 63.1 mn or 21.3%, compared to 31 December
2013, as long term loans declined following the debt repayment.

As at 31 December 2014, Interest-bearing debt to Equity ratio was down to 0.14 times from 0.27 times as at 31 December 2013,
while Debt to Equity ratio stood at 0.7 times.

Shareholders’ Equity

Shareholders’ equity was THB 3,978.3 mn as at 31 December 2014, an increase of THB 285.7 mn compared to 31 December 2013,
given FY14 net profits and dividend payouts during the year.

Consolidated Balance Sheet

Figures in THB mn

31-Dec-14 31-Dec-13
Amount % Amount % Amount %

Current Assets

Cash and bank balances' 1,281.0 19.1 1,640.3 236 (259.3) (16.8)
Trade accounts receivable 2,116. 1 315 1,747.4 26.7 368.7 211
Inventories 1,649.5 245 1,684.9 25.7 (35.5) (2.1)
Other current assets 300.8 4.5 267.7 4.1 331 12.4
Total Current Assets 5,347.4 79.5 5,240.3 80.0 107.1 2.0
Non-Current Assets

Restricted deposits with banks 0.0 10.6 0.2 (10.6) (100.0)
Property, plant and equipment 980.1 14.6 969.5 14.8 10.6 1.1
Intangible assets 230.2 3.4 213 3.3 17.2 8.1
Deferred tax assets 93.4 1.4 79.2 1.2 14.2 17.9
Other non-current assets 7.3 1.1 38.2 0.6 33.1 86.8
Total non-current assets 1,375.1 20.5 1,310.6 20.0 64.5 4.9
Total Assets 6,722.4 100.0 6,550.9 100.0 171.6 2.6

1 Cash and bank balances as at 31 December 2014 include THB 340.6 mn of cash and cash equivalents and THB 940.4 mn of term deposits with banks.
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31-Dec-14 31-Dec-13 Change

Amount % Amount % Amount %
Current Liabilities
Bank overdrafts & short-term loans 354.2 5.3 709.4 10.8 (355.2) (50.1)
Trade accounts payable 1,403.9 20.9 1,167.9 17.8 236.1 20.2
Other payables 265.4 3.9 193.7 3.0 T 37.0
Current portion of long-term loans 75.4 1.1 75.0 1.1 0.4 0.5
Current portion of finance lease liability 0.2 0.0 0.2 0.0 (0.0) (19.9)
Income tax payable 55.5 0.8 52.9 0.8 2.6 4.9
Accrued expenses 356.8 5.3 363.3 5.5 (6.5) (1.8)
Total Current Liabilities 2,511.4 374 25624 391 (51.0) (2.0)
Non-Current Liabilities
Long-term loans 137.2 2.0 211.8 3.2 (74.6) (35.2)
Finance lease liabilities 0.2 0.0 0.4 0.0 (0.2) (567.4)
Deferred tax liabilities 2.9 0.0 3.0 0.0 (0.1) (2.8)
Employees benefits obligation 90.1 1.3 78.6 1.2 11.5 14.7
Other non-current liabilities 2.4 0.0 21 0.0 0.3 14.9
Total Non-Current Liabilities 232.8 3.5 295.9 4.5 (63.1) (21.3)
Total Liabilities 2,744.2 40.8 2,858.3 43.6 (114.1) (4.0)
Equity
Issued and paid-up share capital 432.6 6.4 432.6 6.6 - 0.0
Premium on ordinary shares 2,138.1 31.8 21381 32.6 - 0.0
Retained earnings
Legal reserve 491 0.7 491 0.7 - 0.0
Other reserves 1,625.7 22.7 1,212.7 18.5 312.9 25.8
Other components of equity (167.2) -2.5 (140.0) -2.1 (27.2) 19.4
Owners Equity 3,978.3 59.2 3,692.6 56.4 285.7 7.7
Non-controlling interests (0.0) 0.0 0.0 0.0 (0.0) (241.9)
Total Equity 3,978.3 59.2  3,692.6 56.4 285.7 1.7
Total Liabilities and Equity 6,722.4 100.0 6,550.9 100.0 171.6 2.6
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WYY AIULIN

losua  lasuna Tosuna YoY 2556 2557 YoY
4/56 3/57 4/57 Sonay Sauaz

elaannnisaiineu 1,962.9 1,973.6  2,092.4 6.6 7.0335 7730.0 9.9
sre/lean 7.4 8.7 9.8 323 26.2 37.9 447
salasan 1,970.3  1,982.3  2,102.2 6.7 7,059.7 7,767.9 10.0
Funue 1153.3  1,194.4 1,171.8 1.6 4,0741  4,613.3 13.2
Anlsdadin 809.6 779.3 920.7 13.7  2,959.4  3,116.8 5.3

a”mﬁﬁﬂﬂfuﬁ”u (%) 41.2 39.5 44.0 421 40.3
enlganelunisane 397.6 415.3 397.5 (0.0) 1,372.6  1,530.9 1.5
anlganelunisuinig 217.8 237.6 237.7 9.1 8631  952.11 0.3
aldanalunisasuazusnig 615.4 652.9 635.2 32 22358 24830 1.1

algarelunismeuazysms(%aesels) 31.4 33.1 30.4% 31.8 32.1
Nmm*nqumﬂfj"mmaﬂm?q'ﬂqu% (24.1) (0.9) (5.2) (38.8) 16.4
Anlsiounanidouazand Andossian 252.9 168.4 334.5 32.3 887.6 786.7 (11.4)
LAZAIAAMNUIE

a”mfijf‘iﬂm'aumamﬁ»z/ummﬁ 12.9 8.5 16.0 12.6 10.2

ANURDNTIMUALAIAAIIAUIY (%)
ANLARNS LA A AN 27.2 32.3 34.0 25.0 98.9 131.4 32.9
nlsneunanibouazand 225.7 136.0 300.5 33.1 788.7 655.3 (16.9)
FUNUNIINITEY 7.7 4.1 3.6 (52.7) 31.3 17.1 (45.2)
Anlsnaunstule 2181 131.9 296.9 36.2 757.4 638.1 (15.7)
pnmEIule 425 20.6 46.0 8.2 133.4 90.3 (32.3)
fnlsans 177.2 11.3 250.9 41.6 624.0 547.9 (12.2)

gngilsgns (%) 9.0 5.6 12.0 8.9 7.1
inlsanssiaiu 0.22 0.13 0.29 0.84 0.63
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Consolidated Income Statement

Figures in THB mn

4013 3014 4Q14 YoY % 2013 2014 YoY %
Operating revenue 1,962.9 1,973.6 2,092.4 6.6 7,033.5 7,730.0 9.9
Other income 7.4 8.7 9.8 32.3 26.2 37.9 447
Total income 1,970.3 1,982.3 2,102.2 6.7 7,059.7 7,767.9 10.0
Cost of goods sold 1153.3 1194.4 1,171.8 1.6 4,074 4,613.3 13.2
Gross profits 809.6 779.3 920.7 13.7 2,959.4 3,116.8 B3
Gross margin (%) 41.2 39.5 44.0 421 40.3
Selling expenses 397.6 415.3 397.5 (0.0) 1,372.6 1,530.9 1.5
Administrative expenses 217.8 237.6 237.7 9.1 863.1 952.1 1 0.3
Selling & Administrative exp (SGA) 615.4 652.9 635.2 3.2 223568 2,483.0 1.1
SGA (% to operating revenue) 31.4 33.1 30.4 31.8 32.1
Net foreign exchange loss/(gain) (24.1) (0.9) (5.2) (38.8) 16.4
EBITDA 252.9 168.4 334.5 32.3 887.6 786.7 (11.4)
EBITDA margin (%) 12.9 8.5 16.0 12.6 10.2
Depreciation & Amortization 27.2 32.3 34.0 25.0 98.9 131.4 32.9
Earnings before interest and tax (EBIT) 225.7 136.0 300.5 33.1 788.7 655.3 (16.9)
Finance cost 7.7 4.1 3.6 (52.7) 31.3 171 (45.2)
Profit before tax 218.1 131.9 296.9 36.2 757.4 638.1 (15.7)
Tax expense 42.5 20.6 46.0 8.2 133.4 90.3 (32.3)
Net Profit 177.2 111.3 250.9 41.6 624.0 547.9 (12.2)
Net margin (%) 9.0 5.6 12.0 8.9 71
EPS 0.22 0.13 0.29 0.84 0.63
Disclaimer

The information contained in our analysis is intended solely for your personal reference only. In addition, such forward- looking statements

reflect our current views with respect to future events and financial performance.

These views are based on assumptions subject to various risks and uncertainties. No assurance is given that future events will occur

or that our assumptions are correct. Actual results may differ materially from those projected.
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