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! The Group adopted TAS 12 Income taxes with effect from 1 January 2013; Effect of such adoption is recognized retrospectively in
financial statements from 01 January 2012.
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OPERATING REVENUE (THB MN)

7,034
5,965
4,857
22.8%
o 17.9%
o
L | | |
I I I I
201 2012 2013
swid =B Msidula
Revenue Growth

s19IGIgNMUAdUNIUSSTHY (Auun)
SEGMENT REVENUE (THB MN)

3,403

3,157

douvuinSoururgnisAn AOUNTUTQIHUNYFUAT doUNTUSUAWWAOFUAN
BRANDS DISTRIBUTION OEM
20M | 2012 Il 2013

flsannscItuvuRiduSuaa (Auun) PATMI (Ahuunn)
CASH OPERATING PROFIT (THB MN) PATMI (THB MN)

854
624
672
456 .
26.7%
8.0%
o
14.0%
11.4%
o
L | | . | L | | |
I I I I I I I I
2011 2012 2013 2011 2012 2013
fMlsynmsditunuRiduRuaa =@— nsiaula PATMI =@— msidula
Cash Operating Profit Growth Growth

_/

PATMI - risanSnAavNBia:AouovdiioRudoutios
PATMI - Profit after tax & Minority Interest

I ERRVEULRESS

¢L0Z ¥YV3IA TVOSId 404 WHO4 NOILYHLSIOFY TVNNNY

N
)
W

‘a3LIWIN ANVYdWOD J178Nd S3ON3I0S341T VoIW

We care



N
(V)]

Ya (UK3U)

1 TaudTandus 1m0

usSun 1uN"

v

nuunaavsignisdoyals:e1d 2556

AOBUNYIIA:NSIINS1KIINGUSHIS

WSoUSSNY

Ustn wi lailowsud $1ia (umnow) (“Useny”) Wuusenaguhsmugunmnludssmanimasimumanayszmeassia

PoyusEng wuuilu 3 nqugsivsill

1. ssiawdndurimelsinsasnunamsim Mega We Care™ U3dne Wi wds riinmseann wasindmhguansiom

U1gogunw waninremuludownng waswaniuienndmvhevtiiaimes iUdvdsanamasiswn 29 dsanamian

2. ssfiamsiadmhemelsinsovrnemsm Maxxcare™ U3tng rimssain sy wazmsindmiheuaninm

gimuludownmg waniungndmheniiaees wazdumgulnausina vsenygsufiugsiamsindmhetly 3 Usainalaun

Weuwns Bumny wasiung) anmlundussnatidssnoumeustng uazusenuanaumguinavdinaguhnolulassiussina

3. ssiasudwedawAnduT TseoundnuaniunlulsanaAlneuazesansidety uonanzuanuaniunniels

LASDUUUIEMSANYBIUSENY uan Guduivuanudninrilviuignmnmeuandnsie

MS3IAS1RANIU:NIMISINUNIA:GANISANITUNUTUSOUS:8:19aT 12 18U Augadun 31 SuonAu 2556

.
.
.
.
.

@ We care

ssirwAANTUNZOVUSENY

asUsioldna:nlsaudununaiuds:innssng

USEN 1WA TadTudud 9na (LHgu)

.
-
.
.
.
.

I I R A A I Y

swidaninmsaitunuAaiudova: 45.3
na:Soua: 48.4 Tul 2555 lla: 2556 AWAIGU

MAXXCARE"

- I~ J .
SSNYQYIKUNY
swldinmisaiduviu Aaidudova: 46.4 na:
Sova: 44.9 uU 2555 I1a: 2556 AWAIGU

© e e e e s s s s e e s s s ees s s s ess st ss e

U 2555 U 2556 % iavla

$10ldsou (Awuan) 5965 7,034 17.9%

ceescccese

ssNvSUINEAAWAONTUA
swidainmisaduviu Aaidudova: 8.3na:
Soya: 6.7 Tull 2555 Nla: 2556 aWAIGU

02555  U2556 % idula U2555  U2556 % idula U2555  U2556 % idula
s10ldsou (Auun) 2,700 3403 260 s10ldsou (Auuin) 2767 3157 141 s10ldsau (Auuin) 498 473 (50)
whafnninguiisvaanIw 760%  761% 256 §sMeN 758%  658%  (09) o0dIASIAY 524%  528%  (4.3)
waafinwineuluduiwng 19.9%  195% 229 ssfiraufeUin usina 201%  30.2% 712 Tny 309%  287% (11.7)
wRofitwigdmheniimuioosaanw 4.1% 44% 353 SHIWAIUNI 4% 40% 116 Buq 167%  185% 54

nisdudu Aaidusoua:

misgudu Aaidusoua:

65.9 a:So9a: 72.8
ful 2555 na: 2556 awarau

We care ‘ Thinking...Changing...Growing

29.7 na:Sova: 24.5
ull 2555 na: 2556 awaGU

nlsdudu Aailudoua:

4.5 na:Sova: 2.7
ul 2555 na: 2556 awWaaU



MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS OVERVIEW

Mega Lifesciences PCL (MEGA) is a leading participant in the health and wellness industry in developing
countries. Our business may be categorized into three segments

1. Mega We Care™ branded products business: We develop, manufacture, market and sell our own brand of
market leading nutraceutical products, prescription pharmaceutical products and OTC products which are sold in 29
developing countries

2. Maxxcare™ distribution business: We market, sell and distribute various branded prescription
pharmaceutical products, OTC and FMCG products. We operate our Maxxcare™ distribution business in three
countries, namely, Myanmar, Vietnam and Cambodia. Our clients for this business segment include leading domestic
and international pharmaceutical and FMCG companies

3. OEM business: In addition to manufacturing our own branded products, our manufacturing facilities in

Thailand and Australia accepts various production orders from third-party customers.

ANALYSIS OF FINANCIAL STATUS AND PERFORMANCE FOR THE 12 MONTHS ENDED DECEMBER 31, 2013

SUMMARY OF SEGMENTAL REVENUE AND GROSS MARGIN CONTRIBUTION AT A GLANCE

2012 2013 Gr%

MEGA llFESCIENCES PCI. Total Sales (THBMn) 5965 7,034 17.9%

.................................................................

@ We care MAXX(Eﬁ”I:ZHI.EW"

Branded Products Business Distribution Business OEM Business
45.3% and 48.4% of 2012 and 2013 46.4% and 44.9% of 2012 and 2013 8.3% and 6.7% of 2012 and 2013
operating revenues, respectively operating revenues, respectively operating revenues, respectively
2012 2013 6r% 2012 2013 Grk 2012 2013 Gr%
Total Sales (THBMn) 2,700 3403 26.0 Total Sales (THBMn) 2,767 3,157 141 Total Sales (THBMn 498 473 (5.0)
Nutraceuticals 76.0% 76.1% 25.6 Pharmaceuticals 75.8% 65.8% (0.9) Australia 52.4% 52.8% (4.3)
Prescription 199%  19.5% 229 FMCG 201%  302% 712 Thailand 309%  287%  (117)
orc 41% 44% 353 Infersegment 41% 40% 16 Others 167%  18.5% 54
65.9% and 72.8% of Gross Profit in 29.7% and 24.5% of Gross Profit in 4.5% and 2.7% of Gross Profit in
2012 and 2013, respectively 2012 and 2013, respectively 2012 and 2013, respectively
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dmsul 2556 U UsEMHuARsIglaIINMSALTuUSINYaT 7,033.5 awun misneuvinaenidy mM¥ ALdousim
wazAlgTedndiesiuyant 884.5 dawuinmilsuns * vavinmsuazdiuvevyteviudiutios (neulsumemulssanms

ARUNT) swyadl 662.0 a1uun wazmisrasinmBuazdiuvevgioviudiutlossiuyam 624.0 Sa1uumn
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U 2556 U 2555

1uTA9INMSEIHNIIL 7,033.5 5,964.8
B ; 959 o 26333 .............
B s T
B S o 42 PO
m%mﬂumimmawgmi .......................................................... ; 235 8 IO . 19800 .............
e e L o
S é].ﬁ's; tz)‘ﬁ.l,;fjé;.l:l, o .1’5 ................................................................ o e 8 .............
o e oraany e
o e e S
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1. N1SJIAS1:KSTYIASIY

U3ty Suingldinasdiunumefifeiaviasmsindouazinsmheuaninmtitugnénsg Fuesiutelseneiuia sounu
Fmihgen wazgAuansieg

TurnsAiselfannuaniubimeléindemuemsin Mega We Care™ Smsiduisogvisudalud 2556 §3NIN5IA
Fmheuanir Maxxcare™ fmsiauinludnsfivunzay dugsivmsuanuaninriliuignimeuendnsvongsianasian
tiowiflovanmangamsuaniinsiieiislssnulusemnside

sseuaiinanssiglaanmssuiugsnaludiusiee

1.1 shgldawdouviu *

28 ¢ dauuIn

U 2556 U 2555 % 1aula
gsnameldin3oomuanisdn Mega We Care™ 3,403.3 2,700.3 26.0%
gsnasmhemeldimdoomutonisin Maxxcare™ 3,175.2 2,766.7 14.1%
§5MA5UILANWANNTUT 473.0 479.7 (5.0%)
s191ATWAINMSALTELY 7,033.5 5,964.8 17.9%

* srlitluseliignsnavineldderinmlgossmivdmnuuazsigmsingdooiu
1. neumswWasuulamismssiiiunugsisgesidouusmuunsiul 2555 uasmlgaslumssuiiunuiuisiugesesansidelull 2556
2. noudsumuiulssomssinUyduazmiginpainsiemsnédluifiagusmuunsalul 2556
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CONSOLIDATED INCOME STATEMENT 2013 (SUMMARIZED)

For the year 2013, the Company reported a consolidated operating revenue of THB 7,033.5 mn, consolidated
EBIDTA of THB 884.5 mn, normalized * profit after tax and minority interest (PATMI) (before deferred tax adjustment)
of THB 662.0 mn and reported PATMI of THB 624.0 mn

All figures in THB mn

Operating Revenue 7,033.5 5,964.8
Gmssmargm ......................................................................... 2 9594 .......................... 26333 .............
.. % OfGMto Operatmg revenue ..................................................... 42 1% ............................ 441% .............
% ofGMto Operatmg revenue ( Norma||zed)1 ................................ 42 5% ............................ 42 0% .............
5e|||ng andAdmmeXp (SGA) .................................................... 2 235 8 PO .. .. 19800 .............
.. % ofSGA . to Oper atmg revenue ................................................... 31 8% ............................ 33 2% .............
Eammgbefore mter est&TaX ( EB|T) .............................................. 785 6 ............................. 7 218 .............
e EB| TDA ................................................................................... 8845 ............................. 7 98 3 .............
Reported (P/.\TNH) ...................................................................... 624 o ............................. 5777 .............
e Normauzed . pA'|'M| before defermd tax ad]ustment .......................... 6620 ............................. 555 6 .............

1. OVERALL REVENUE ANALYSIS

We recognize our revenue and related cost of sales when we have delivered and sold the goods to customers
including hospitals, drug dispensers and retailers.

While revenue from Mega We Care™ branded products grew significantly in 2013, Maxxcare™ distribution
business grew at a reasonable pace and OEM business slightly declined due to the temporary stoppage of production
in our Australian facility due to relocation to the new plant.

The following table represents the revenue generated under different operating segments.

1.1 SEGMENTAL REVENUE *

figures in THB mn

2013 2012 % Gr.
Mega We Care™ branded products business 3,403.3 2,700.3 26.0%
Maxxcare™ distribution business 3,175.2 2,766.7 14.1%
OEM 473.0 479.7 (5.0%)
Total 7,033.5 5,964.8 17.9%

* Revenue is net of inter segment charges & eliminations relating to consolidation
1. Normalized for change in business model in Myanmar in 2012 and additional overheads in Australia in 2013.
2. Normalized for deferred tax and non-recurring expenses in 2013.
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% msiaulalon % nsidulazon

Real GDP° s1ld
U 2555-2559 U 2555-2556

“ Myanmar 6.7% 28.1%
Vietnam 5.3% 9.8%
= Thailand 4.6% 20.4%
n Cambodia 7.2% 10.1%
2= Australia 3.1% (4.3%)
I I Nigeria 71% (10.8%)
E Malaysia 5.2% 36.1%
I Ukraine 2.4% 4.1%
I@I Peru 6.1% 82.5%
’ Phillippines 5.5% 44.7%
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Sovar 6.8
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ngsiauaniummelsinsomionisin Mega We Care™ Tud 2556
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yenggugnindunan

* §wdvdoyannuniivdoyairsygialanvey nevnumsiussrivUsand (IIMF) ifauwwmeu 2556
* Usanlng Weuns Seawy fuwe viade Taudud sulaiide uadualus
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1.2 TOP 10 COUNTRIES CONTRIBUTION TO TOTAL REVENUE (2013)

Gy

% REAL GDP 3 % REVENUE

GROWTH GROWTH

('12-'16) ('12-'13)
“ Myanmar 6.7% 28.1%
Vietnam 5.3% 9.8%
= Thailand 4.6% 20.4%
n Cambodia 7.2% 10.1%
25 Australia 3.1% (4.3%)
I I Nigeria 7.1% (10.8%)
E Malaysia 5.2% 36.1%
I Ukraine 2.4% 4.1%
I@I Peru 6.1% 82.5%
’ Phillippines 5.5% 44.7%

Mega is focused on high growth, developing countries. Mega’s revenue has continuously outpaced the GDP
growth in respective countries.

Australia shows a de growth because of temporary stoppage of production due to plant relocation. Nigeria
shows a de growth due to discontinuance of third party distribution business; however Mega We Care™ brands grew
at 21.0%.

Southeast Asia“ and Indochina® contribute 84.8% and 79.7% of the consolidated operating revenue in year
2013

1.3 SEGMENTAL REVENUE ANALYSIS - MEGA WE CARE " BRANDS:

Revenues from sales of products under Mega We Care™ branded products business was THB 3,403.3 mn
in 2013, an increase of THB 703.0 mn or 26.0% over 2012. Majority of growth in revenue came from volume growth
in existing products. New products contributed THB 192 mn or 6.8% to the growth.

Southeast Asia and Indochina contribute 78.6% and 68.7% of the Mega We Care™ branded products
business revenue in year 2013.

All key markets have continued to grow significantly in 2013. The low per capita consumption and
penetration levels for our products in these markets as compared to developed markets enabled us to sustain the good

growth rates by expanding the user base.

® Based on IMF, WEO Database, April 2013
4 Thailand, Myanmar, Vietnam, Cambodia, Malaysia, Philippines, Indonesia and Singapore.

° Thailand, Myanmar, Vietnam and Cambodia.
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ssfIMsInT MY LnduAs aunsnadeseld 3,157.2 Euunlud 2556 Foiusu 390.5 &uum wioAndy
Sova: 14.1 Wofiurivl 2555

shvldnuvaiuds:ina

5.9% fuwn

31.1% Byauw IWguws 63.0%

Usunadeounsidunanilnangalussianmsindmhe Maxxcare™ Tasanuisnadsels Andudova: 63.0 vay
nseniiugsnanruatud 2556

Teleissningl 2555 uas 2556 iiulnsoyas 14.1 Juavianmswaguuwlavanyuessiansdnimhgmugnmsemile

Tuuszinadauns

WU 2556 Uadedug Adwasiesiwlsiuranganvisfiiuguangnmsielrniogwisianmsiiuiugosielfssnaids
luamwisnsawemsvgasuiugsiadndmihenugnAmunsslulsanaludiBouaFonuy

M uf 31 SunAy 2556 UsENny laUsNMsmsdndmvhounanm 31 sielulsanmdounns (saugnamilunguau
gulnAusinAd I 13 519) gnA 17 srwludemny uazgnAmdn 10 sielunuyn
1.5 Ms3InsHs1oldsoussivasSuimwaawaantunifingnAdu
swliangsiasuivwanuaniuriliuignmdulyam 473.0 &wumn anay 24.7 &wun vaeaadudasa: 5.0
nvlimsanavvavsielitwinnnmsrngamsuanuaniunginsmedieiswumsuaniusanmooansideTugUngiun

2. NM1s3IAS1:KMIsIudGuiunIwSoy

2.1 Mis3uduauIUNISIiUSOU
rhlsdudiusnusumsBusiudyac 2,959.4 @ uumlul 2556 Foiiuzu 326.1 &wunand 2555 fvil s
Fusiudidnsanavainfovas 44.1 WU 2555 Judova: 42.1 WU 2556 Insddaiowdnuiaintudosmsuiuiaseadiogsia
dwsugnimtulssmadouns swlutml¥iefinusululsandeomasidsidosainmegansuaniinsiieinelsul
Fomnlylasuwanssnudonan rlsfudiudng © sruvesuasng iDugoil

Y28 auuIn

U 2556 U 2555
s19lHINMSATHLY 7,033.5 6,266.9
AUNUUE 4,044.1 3,633.6
rlstuuna 2,989.4 2,633.3
WosiBurhlstudiuung 42.5% 42.0%
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1.4 SEGMENTAL REVENUE ANALYSIS -MAXXCARE™ DISTRIBUTION BUSINESS:
Maxxcare™ distribution business revenue was THB 3,157.2 mn in 2013, an increase of 390.5 mn or
14.1% over 2012.

REVENUE BY GEOGRAPHY

5.9% Cambodia

Myanmar 63.0%

Myanmar is the largest market for Maxxcare™ distribution business, contributing 63.0% of the total
business in 2013.

The revenue growth of 14.1% between 2012 to 2013 is impacted by the change in distribution model
with one of our principals in Myanmar.

Other factors which impacted growth in 2013 were that the revenue from new principals added is yet
to stabilize and these incremental revenues couldn’t fully compensate the discontinuance of certain principals in
Nigeria & Vietnam.

As at December 31, 2013, we provided distribution services to 31 principals in Myanmar (including 13
FMCG principals), 17 principals in Vietnam and 10 principals in Cambodia.

1.5 SEGMENTAL REVENUE ANALYSIS OEM:
OEM revenue was THB 473.0 mn, a decrease of THB 24.7 mn or (5.0%). Decrease in revenue was a result

of temporary suspension of production owing to relocation of the manufacturing plant in Australia during the year

2. OVERALL GROSS MARGIN ANALYSIS

2.1 CONSOLIDATED GROSS MARGINS
Consolidated Gross margin was THB 2,959.4 mn in 2013, an increase of THB 326.1 mn over 2012. Reported
Gross margin slightly declined from 44.1% in 2012 to 42.1% in 2013 mainly due to the change in business model for one
of our Principals in Myanmar as well as the additional overheads incurred in Australia due to the temporary stoppage of
production for shifting to the newly constructed plant. On a normalized® basis the overall gross margin remained intact as

follows:

figures in THB mn

Operating Revenue 7,033.5 6,266.9
.. Cost OngOdS so| d ................................................................... 4 044 1 .......................... 3633 6 .............
Normanzederossf\/\argm(va\) ................................................... 2 9894 .......................... 26333 .............
.. % OfGMtO Oper atmg revenue ..................................................... 42 5% ............................ 42 0% .............

o

2012 operating revenue and COGS are adjusted for change in business model in Myanmar; 2013 COGS is adjusted for additional
overheads in Australia
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S

2 75.0%

(e}
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% 63.9% 64.2% 63.3%
. (3 *— —0
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2

C

5 50.0% : ; l

2011 2012 2013
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2.3 misduduzovssianisiavnuingnoldinSovruIgn1sAn Maxxcare™

v

luulaavsignisdolads:vd 2556

o _ o,
\ 40.0% 36.3% 35.4% 34.8%
.. - —h- =A
30.0% | “.ee.L
30.0% |- % o L
o 26.4% 25.4% 23 0%
10.0% —
0.0% : : |
2011 2012 2013
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SEGMENT WISE TOTAL GROSS MARGIN CONTRIBUTION (2013)

2.7% OEM

Mega We Care™ 72.8%

24.5% Maxxcare™

2.2 MEGA WE CARE™ BRANDED PRODUCTS BUSINESS GROSS MARGIN

75.0% —T-

63.9% 64.2% 63.3%

50.0% : : !
2011 2012 2013

Mega We Care™ branded products Gross margin remained steady reflecting our ability to maintain prices

and control costs.

2.3 MAXXCARE™ DISTRIBUTION BUSINESS GROSS MARGIN:

40.0% —  36.3% 35.4% 34.8%
.. - — —A
30.0% - SeeelL
30.0% - % o —9
J 26.4% 25.4% 03 0%
10.0% |-
0.0% ! ! {
201 2012 2013

=l= Reported gross margin === Normalized gross margin === Net margin

A Net margin (reflecting the gross fee earned by the distribution business net of distribution expenses)

has remained steady over the years.

A Normalized Gross margin reflects the Gross fee earned by distribution business adjusted for the
impact of change in business model for one of our principals in Myanmar. Change in normalized

Gross margin reflects change in product/principal mix.
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30.0% —
24.7% 23.8% 23.4%
20.0% |- ¢ — &0
|
10.0% —
0.0% : : {
2011 2012 2013
== rsdudu —@— risduduund

Tuanzuns * Milsdusugovgsivsudvuanuaninrilinuanmaulsivandanmnvil

I8 ¢ U

U 2556 U 2555
5719 1A INNISAUTUIY 473.0 497.7
SiunuzIE 362.4 379.4
flstuuna 110.6 118.3
WosiBurhlstudiuung 23.4% 23.8%
3. AMTFOTUNISAYNAUSHISSIU
o 36.2% .
A
0, 4‘
30.0% -+ 22.3%
19.3% 19.5%
20.0% —- .\I—I
0 o —————0
100% 97 q3.0% 13.9% 12.3%
0.0% : : !
2011 2012 2013
== miFnglumsay =@ AF31ulun1SUSHIS == lFluNISoIAUSHNSSOU

ngsiuudar miFslunmsiguazusris Imsanavogrvsoiiiovainnisussvdnainguin (economies of scale)

" fiunuwelul 2556 TmsUsuasuanmliseiiiuiulussainsideiiiosnnmsvganmsuaniiasiiiemsinelsenulng
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2.4 OEM GROSS MARGINS
In 2013 OEM Gross margin declined to 17.0% from 23.8% due to temporary stoppage of production in

Australia for shifting to the newly constructed plant.

30.0%
24.7% 23.8% 23.4%
20.0% - I"‘~- e
--m
10.0%
0.0% : : {
20M 2012 2013

== Reported gross margin ==@== Normalized gross margin

On a normalized” basis the OEM Gross margins were as follows:

All figures in THB mn

¢L0Z ¥YV3IA TVOSId 404 WHO4 NOILYHLSIOFY TVNNNY

Operating Revenue 473.0 497.7
.. (:ost OngOds so| d ..................................................................... 362 4 ............................. 3 79 4 .............
Normahzedeross Margm(GM) ..................................................... 110 6 ............................. 1183 .............
% ofGN\tooper atmgrevenue ..................................................... 23 4% ............................ 23 8% ............. 265

3. CONSOLIDATED SELLING AND ADMINISTRATION EXPENSES (SGA)

‘a3LIWIN ANVYdWOD J178Nd S3ON3I0S341T VoIW

9% 36.2% o
40.0% 3309 31.6%
A
—A
30.0% —+ 223%

19.3% 19.5%

20.0% - — = =

10.0% C
e 13.9% 13.9% 12.3%

0.0% : : !
2011 2012 2013
== Selling exp —@=— Admin exp == Overall SG&A

On an overall basis, selling and administrative expenses has continuously declined reflecting economies of scale

7

2013 COGS is adjusted for additional overheads in Australia due to the production stoppage for shifting to the newly

constructed plant
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4. NMisSouKAaAYANNIEN Adould Kudouliou (PATMI)

Tl 2556 vsEny mhuissyumsUndinganidmsumetulasesatnd (unsgiumstndatun 12) tnelvbiua
dounay uananil usdny GullgnenguduluoeamnsideitiovainmsvyanisuangiasodielssoulnyuazAlganen
Waguannisesnuasduavisuliiulsznzuiduasusnnounisdonslunaiandnning Felnenilludqtiodumldsen

IAATULNEYASILEIY

e ¢ dauuIn

U 2556 U 2555 % 10uia
PATMI Un@ noulsumesulisosaund 662.0 555.6 19.1
PATMI faulsumsmulasasnUnd 631.9 555.6 13.7
;5; PATMI 624.0 577.7 8.0
<
2
G
'c
_(_
>
‘® = c =
ug S. ms:)|ns1:m1uns:uamuaoua:\luqa
B
z 5.1 N1SJIASIAVUNS:IAINUAQ
*é (e & uun)
5 1172 4103
n
=
466
266 342 oo 304
396,
(626) ( )
2012 2013
Bl ns:iavuAQINMISAITUNIU Hl JuAcanSTdun (1§TUTU) Aanssuaunu
Nuaaansidun (31UTU) AvnssuianINu RuaaIUABUIUAYANS

v

nuunaavsignisdoyals:e1d 2556

MSATIWIUYDIUSENY  S9AVASINSLUARUAAIINMSANTUUALIUNSY TnuDPUananEaINNISATWIULAY

Fwiudosas 36.1 Amduyar 465.8 &numlud 2556

5.1.1 RunuKyuIdYU

I8 ¢ auun

U 2556 voa 9 10oul 2556 U 2555

sryznaBenAuniiaay () 77 76 81

Swmmauﬁm\mﬁ\maﬂﬁu)138 ................... 146 .................... 1 27 ...........
s:a:namﬁmﬁmﬁa(’m) ........................................................... 8585 ..................... 84 ...........
mas@uam(ﬁu)nl ................... 137 ................... 1 23 ...........

UsEny JavasBudaiuguain 123 ulud 2555 Wu 131 ulul 2556 Inemsiiuduiddadionininmsiiuzy
YT IIUTUYVAUMAYAAY uazmsinuTuliiaenndoiumsisivlngevesiv Tl 2556 swznaidumevadumassiu 138 Tu

FoszznadumavaduRasaina i Wudurosingavuadumaisaguissuznaauiavadoads 34 Tu
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4. CONSOLIDATED PROFIT AFTER TAX AND MINORITY INTEREST (PATMI):

The company adopted Thai Accounting Standard for deferred tax (TAS 12) in 2013 with retrospective effect.
The company also incurred higher costs in Australia due to temporary stoppage of production from shifting to the
new plant and certain expenses relating to IPO, which are one time in nature. Comparison of PATMI before and after

deferred tax impact and the normalized PATMI after adjusting for non-regular expenses are as follows:

All figures in THB mn

2013 2012 % Gr.
Normalized PATMI before deferred tax adjustment 662.0 555.6 19.1
PATMI before deferred tax adjustment 631.9 555.6 13.7
Reported PATMI 624.0 577.7 8.0

5. CASH FLOW AND BALANCE SHEET ANALYSIS:

5.1 CASH FLOW ANALYSIS
(Figures in THB mn)

1172 1,103
466
342
20 304
- 396
(626) (396)
2012 2013
I Operating cash flow Il Net cash from (uesed) in investing activities
Net cash from (uesed) in financial activities Net Changein cash

Operations continued to generate strong operating cashflows. Net cash from operations increased by 36.1%
to THB 465.8 mn in 2013.
5.1.1 WORKING CAPITAL

All figures in THB mn

2013 9m 2013 2012
Average receivable days 77 76 81
Average inventory days 138 146 127
Average payable days 85 85 84
Cash cycle 131 137 123

Cash cycle increased from 123 days in 2012 to 131 days in 2013; Increase was driven by the increase

in inventory days, this increase was in line with the business growth. Inventory of 2013 was 138 days, out of which,

inventory of finished goods and raw material at factory accounted for 34 days.
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5.1.2 fInssuavnu
Tut) 2556 BuangnsilFlufanssuamudyar 396.2 &uun Tngudtny lEaeEusmau 352.0 &uumn

iwamsavnulunsndaulng lseeuuazgunsnl Fvaulnnjazsiufomseenerdomsuan dmsulssnululsanalnedoRmduibu
Uszung 256.7 auun wasmisgenelssnumswaniuoeamsidofnilumbu 43.2 d&num

5.1.3 nsyarivunu
el 2556 swldfilssunnmsiausneriulifiulszssunssusnieumsdenslunaavanning Jyae
2.27 i & v Tngmseenivheduadyiiuu 129.79 &udu Aisie 17.5 vinseriu vl Buduvbvoinmssonidusme
HulsithhssAuBufuuudstoznauasBufiionusiiunuanamiumssugedyar 1.14 fiuduum

5.2 NMsS3IAS1:HIUQA

5.2.1 AunSwdryuidou
BuanuazsiemsifisurhBuan o Tufl 31 Sunay 2556 Syar 1,540 &uun Feiutu 1,186.5 &um
Waeuiul 2555 maiuguilifiaanaelaRldsunnnsiaueneiulsifuls:sunsousnioumstenslunanndnningul
2556 uazliudanAvAIvgnsaIngsna
o ufl 31 SunAY 2556 gnuiimsindyar 1,724.2 &um SeiRutu 436.3 Sumibeifisuiud 2555
Tngdnsimsvyuisugnuiianasain 81 ulud 2555 Wu 77 Julul 2556
o Fufl 31 SunAy 2556 FufAvAdedyar 1,684.9 AU FeiRuTy 242.9 Suun vioAndudosas

16.8 Waigunul 2555 udenndavnunisiiulnyevssia

5.2.2 &unswdlirnyuidou
Uil 31 SunAu 2556 dundwdlunyudsuiyar 1,310.6 awuin Foiudu 260.8 awun Walfieu
il 2555 msiiugutuddadganmsasmulundnddulseu wazgunsaiuasdunswdnlydmenu

5.2.3 nudunyuRYU
o Jufl 31 SunAu 2556 wildunyuBeulyac 2,547.4 WU WUTU 344.6 awun wseAadusovas
15.6 Waigurivl 2555 msiuiddadoanmsiudmilnisi 375.8 v godudadudusoriumsifiviavegsie

5.2.4 KUAUTUKYUISYU
o Ul 31 SuneAu 2556 wilaulunyudsudyadt 295.9 &mum Fvanas 122.5 &Um meanasiid

Javgunanmsanaveaeiiunszezeniyan 134.7 aumndeiounul 2555

5.2.5 douzovgiionu
o uA 31 SunAy 2556 BunuivenuazBondiszudidyaduiuiunn 67.1 &num iy 432.6 &uun
‘S’oﬂaﬁwﬁnmmnmﬂﬁuﬁmmﬁu"ﬂumsLauamsﬁuiﬁﬁuﬂs:mﬁuﬂ%\aLLsndaums%ama’lumamwﬁnﬁws]LLa:mii}'mL@ui‘J’uma
Wiy
rlsAdoluléidnassiul 2556 Dyae 1,212.7 &wun dvanas 531.2 Anunideiiguiivl 2555 taed

awmpuanmsesulueaduiuduyad 300 &wun
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5.1.2 INVESTING ACTIVITIES
In 2013, net cash used in investing activities was THB 396.2 mn. The spend was for Investment
in new property, plant, and equipment of THB 352.0 mn which mainly includes the expansion of production lines
at our manufacturing facilities in Thailand which accounted for approximately THB 256.7 mn and the expansion of

manufacturing facilities in Australia which accounted for THB 43.2 mn

5.1.3 FINANCING ACTIVITIES
Proceeds from IPO of THB 2.27 billion in 2013 by issue of 129.79 mn ordinary shares @ THB 17.5
per share. Part of IPO proceeds were used for the repayment of term loans and working capital loans from financial

institutions amounting to THB 1.14 billion.
5.2 BALANCE SHEET ANALYSIS

5.2.1 CURRENT ASSETS
Cash and cash equivalents were THB 1,540 mn as at 31 December 2013, an increase of THB
1,186.5 mn over 2012. This increase was result of IPO proceeds in 2013 and net cash accruals from business.
Trade receivables were THB 1,724.2 mn as at 31 December 2013, an increase of 436.3 mn over
2012. The average receivable days decreased from 81 days in 2012 to 77 days in 2013.
Inventories were THB 1,684.9 mn as at 31 December 2013, an increase of THB 242.9 mn or 16.8%

over 2012 which was in line with the business growth.

5.2.2 NON-CURRENT ASSETS:
Non-Current assets were THB 1,310.6 mnas at 31 December 2013, an increase of THB 260.8 mn

over 2012. The increase was driven by investment in property plant and equipment and intangible assets.

5.2.3 CURRENT LIABILITIES:
Current liabilities were THB 2,547.4 mn as at 31 December 2013, an increase of THB 344.6
mn or 15.6% over 2012. The increase was driven by increase in trade payables of THB 375.8 mn; this increase was

commensurate with business growth.

5.2.4 NON -CURRENT LIABILITIES:
Non-Current liabilities were THB 295.9 mn as at 31 December 2013, a decrease of THB 122.5 mn.

The decrease was driven by reduction in long term loan of THB 134.7 mn over 2012.

5.2.5 EQUITY:
Issued and paid-up capital increased from THB 67.1 mn to THB 432.6 mn as at 31 December
2013 mainly from the issue of new shares as part of the IPO and issue of stock dividend.
Un-appropriated profit in 2013 was THB 1,212.7 mn, a decrease of THB 531.2 mn over 2012.

Issues of stock dividend of THB 300 mn and dividend payout were the reason for such decrease.
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6. vun1isananusau

I8 U

U 2556 U 2555 % 1aula

5181615709 INMS AL TIUIL 7,033.5 5,964.8 17.9%
mlmau ............................................................................... 620685 ................... ; 96%) .....
gwwmu .......................................................................... 70955 vereer. 60333 .................. 176% ......
;;{;ﬁ;;j&g ........................................................................... 407413331 5 .................. 223% ......
mb%uﬁu .......................................................................... 2,95942,5333 .................. 124% ......
% milstudu 42.1% 44.1%

m%mﬂumww ................................................................. 13726 ............... 1 1530 .................. 190% ......
m ﬁ%mymm wgma ................................................................ 863 1 ................. 82 7 o .................... 4 4% ......
m%mﬂmm%wua: U?;m <; ..................................................... 22358 ............... 1 9800 .................. 129% ......
%m%mﬂumsmwaw%ms ...................................................... 318%33 2% ..............................
n ﬂsnaum mﬁg LLa:m{.} ........................................................... 785 6 ................. 72 1 8 .................... 8 8% ......
maammma:mﬁmmmg ........................................................ 989764 .................. 294% ......
E B|TDA .............................................................................. 884 5 ................. 79 8 3 .................. 103% ......
% of EBITDA si95181A91NN1SALTELIN 12.6% 13.4%

[ﬁunum\mﬁﬁu ...................................................................... 282235 .................. 199% ......
n ﬂsnaum g@u 1,;”] .................................................................. 757 4 ................. 69 8 3 .................... 8 : 5% ......
mmﬁﬁulﬁlz55 ................. 1412 ................. (111%) .....
m@@umsaﬁmﬁmﬁ ................................................................. 7 9(221)(1356%) .....
m“{,sam §Uﬂ ......................................................................... 6240 ................. 579 2 .................... 7 7% ......
muwgggaaﬁumuﬁagoo .................... 15 ................. (993%) .....
n']IsanEﬁﬁﬂﬁnn‘]@ |, .,agmm;ﬁaﬁumuﬁag ...................................... 6240 ................. 5777 .................... 8 0% ......
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6. CONSOLIDATED INCOME STATEMENT

Figures in THB mn

2013 2012 %Gr.
Operating Revenue 7,033.5 5,964.8 17.9%
Othermcome ......................................................................... 620685 ................... : 96%) .....
Tota| mcome ...................................................................... 709556033 3 .................. 176% ......
Costof gOOdSSO|d .............................................................. 407413331 5 .................. 223% ...... g
Gross margm (GM) ............................................................. 2,95942,6333 .................. 124% ...... %
% of GM to operating revenue 42.1% 44.1% %
.S. .e.l.l mg expense .................................................................. 13726 ............... 1 15 30 .................. 190% ...... g
.A.\ dm m, Stratwe expense .......................................................... 863 1 ................. 82 7 0 .................... 4 4% ...... g
.S. e|| mg & Adm m |5trat|veexp ( 5 GA) ......................................... 2235 8 ............... 1 98 o o .................. 129% ...... %
%OfSGAtOOperatmgrevenue .................................................. 313%332% .............................. g
.E. am mg . before mterest . & t ax ( E B|T ) .......................................... 785 6 ................. 72 1 8 .................... 8 8% ...... %
Deprec,atlon&Amort|zat|on ...................................................... 989764 .................. 294% ...... %
E B|-|-DA .............................................................................. 884 5 ................. 79 8 3 .................. 108% ...... §
% of EBITDA to operalg reenle  oeeeeeeeeeesseesssesssseeenreees L2¢% SN ] 271
Finance cost 28.2 23.5 19.9%
.F.) roﬂt before tax ................................................................... 757 4 ................. 69 8 3 .................... 8 . 5% ...... E
Currenttax1255 ................. 1412 ................. (111%) ..... %
Deferredtax ......................................................................... 7 9(221)(1356%) ..... §
E roﬂt aftertax (PA T) .............................................................. 624 o ................. 57 9 2 .................... 7 7% ...... é
Mmomymterest(w)oo .................... 15 ................. (993%) ..... é
.F; roﬁt . after tax & M| (pATM|) .................................................. 624 0 ................. 57 77 .................... 8 0% ...... g
=
o
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31 SuonAw 2556 31 SuonAw 2555 Wagunlav

IUdUINU % 91UdUINU % JIUdUNU %
AunSworyuidou
@u am amﬂ nmﬁw Lm ﬁuam .............. 1540 3 ......... 23 60 /O ........... 353 8 ........... 8 2% ......... 11 865 ........ 335 4% .
anwﬂ msﬁq ..................................... 1 724 2 ......... 26 40 /O ......... 1 288 o ......... 29 7% ............ 4 363 .......... 3 3 9% .
auﬁq mm aa .................................... 1 684 9 ......... 25 8% ......... 1 442 o ......... 33 3% ............ 2 429 .......... 16 8% .
éﬁﬁ%ﬁé@ﬁﬁgﬁﬁ ............................. 2758 ... .- 4 20 /0 - 'c;)'é o ........... 46% ............. 778 .......... 3 93% .
swaunSWInyuiyu 5,225.3 79.9% 3,281.8 75.8% 1,943.5 59.2%
Aunswolunyuidou
’L;g:ﬁ m anawﬁuﬁa%am%a\j mwmiﬁj .............. e 6 '(.).0 /O - 85 4 ........... 4 .3.(.)/; ........... : 1854) ...................

.L%j;; mnamﬁums@uﬁﬁmmsmusﬁu ........... 10 6 ... .- .(.) 20 /O ............. 17 .é ........... (.). 4% .............. (7 o) ........ : 396%)

% .ﬁ.ﬁ. mmi u,aau ﬂim ......................... ;9.(.).9. 5 ......... 14 8% ........... 733 2 .. . 16 9% ............ 2 363 .......... 3 2 2% .

é}{;ﬁ%ﬁéiﬁﬁ%{;ﬁ ................................ 2130 ........... 3 3%89 ........... (.). .2'5/;3 ............ 2 041 ....... 22864%

am%mn 1@Lﬁulﬁsaﬁmﬁ:yﬁ ..................... 79 2 ........... 1 20 /o ............. 84 9 ........... 2 0% .............. (5 7) ......... (6 7%)

éﬁﬁ%ﬁéﬁ@.ﬁ.ﬁéﬁéﬁ ............................ 38206% ............. 198 ........... (.). 5%184 .......... é 31%

swgm n§walw uuﬁw ....................... 1 3106 ......... 20 1% ......... 1 049 8 ......... 24 2% ............ 2 60 8 .......... 2 48% .
SWAUNSNE 6,535.9 100.0% 4,331.6 100.0% 2,204.3 50.9%
hﬁﬁum.!w:‘wu
Km L ﬁmﬁ uﬂmma erﬁ Qm»y»%u ...............................................................................................................
INFMTUNSU 709.4 10.9% 771.2 17.8% (61.8) (8.0%)
’Ljﬁ'{ﬁiﬁ msﬁq ..................................... 1 1 44 7 ......... 17 50 /o ........... 768 9 .. . 17 é'c',/; ............ 3 758 .......... 4 é. .é;/.o. .
mmau .......................................... 201 8 ........... 3 1%192 3 ........... 4 4% ............... 95 ........... 49%
ﬁu ﬁama zn‘gmnamfj ums@uﬁ ..............................................................................................................
SormungiszmeTuntod 75.0 1.1% 79.8 1.8% (4.7) (5.9%)
%ﬂ?m mmﬁmm m mslﬁu B R - R
SorhmungisenmeTunted 0.2 0.0% 0.5 0.0% (0.3) (50.9%)
m@@ulsﬁﬁq \m .f; ................................... 52 9 ... .- 6 8% ............. é.g. .(.; ........... 2 1% ............ (37 0) ........ ( 41 : 1%)
m“Lﬁmu ﬁmw ................................... 3633 ........... 5 ..é.o /O ........... 300 3 ........... 5.,.,;)'4/;, ............. 630 .......... 2 1 .‘.(.);J/.O. .
smwﬁﬁumguﬁau 2,547.4 39.0% 2,202.9 50.9% 344.6 15.6%
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7. STATEMENT OF FINANCIAL POSITION

Figures in THB mn

31-DEC-13 31-DEC-12 CHANGE
AMOUNT % AMOUNT % AMOUNT %

CURRENT ASSETS

.C. aSh and CaSh . equal ems ................. 1 540 3 ......... 236% ........... 353 8 ........... 8 2% ....... 1 1 865 ........ 3354% ..

Trade accoum S rece,vab|e .................. 1 724 2 ......... 264% ......... 1288 0 ......... 297% ............ 4 36 3 .......... 3 3 9% .. .
.l nventones ..................................... 1 684 9 ......... 258% ......... 14420 ......... 333% ............ 2 42 9 .......... 16 8% .. §
Other Current assets ........................... 2758 ........... 4 2% ... 198 o ........... 4 6% ............. 778 .......... 3 9 3% .. é
Total Current Assets 5,225.3 79.9% 3,281.8 75.8% 1,943.5 59.2% %
NON-CURRENT ASSETS %
Prepayment for trademark ....................... _00%185 4 ........... 43% ........... : 1854) ................... §

Resmcted dep05| tS W , th Banks ................ 10 6 ... [ O 2% ............. 176 ........... O 4% .............. (70) ........ ( 396%) %

Property p|ant and eq wpment .............. %95 ......... 148% ........... 733 2 ... . 16 9% ............ 2 36 3 .......... 3 2 2% .. ;

|ntang|b|eassets ............................... 2130 ........... 3 3%89 ........... 0 2% ............ 2 04122864% @

.b eferred taxasset ................................ 79 2 ........... 12% ............. 849 ........... 2 O% .............. (57) ......... (6 7%) g

Other non_current assets ....................... 38206% ............. 198 ........... o 5%184 .......... 9 31% v

Tota| Non_current ASSEtS .................. 1,3106 ......... 201% ......... 1,049 3 ......... 24 2% ............ 2 508 .......... 2 4 g% .. 27
Total Assets 6,535.9 100.0% 4,331.6 100.0% 2,204.3 50.9% =
CURRENT LIABILITIES g
.é ank Overdraﬂs & Short_t erm ................................................................................................................. é
Loans 709.4 10.9% 771.2 17.8% (61.8) (8.0%) g
Trade accoums payab|e ..................... 11447 ......... 175% ........... 768 9 ... . 178% ............ 3 758 .......... 4 8 9% .. g
.O. t her payab|es .................................. 2018 ........... 3 1% N........ 1 92 3 ........... 44% ............... 9 5 ........... 4 9% .. §
.C. urrem pomon 0f|0ng_ te rm |oa ns ........... 750 ........... 11% ............. 79 8 ........... 1 g% .............. (47) ......... (59%) %
.C. urrent pomon of fmance ...................................................................................................................... %
Lease liability 0.2 0.0% 0.5 0.0% (0.3) (50.9%) %
mcome tax payab|e .............................. 529 ... [ 08% ............. 89 9 ........... 2 1% ............ (370) ........ ( 41 1%) 3
.A.\ Ccrued expenses .............................. 363 3 ........... 5 6% ........... 300 3 ........... 6 9% ............. 630 .......... 2 1 0% ..
Total Current Liabilities 2,547.4 39.0% 2,202.9 50.9% 344.6 15.6%
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niaulryUIBoU
Lﬁuﬁﬂus:g:mqmnamﬁumsﬁu .............. oo e i 80%(1347)(389%)
Wﬁaumuﬁgyggmmmau0400%03 ........... L - R
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Figures in THB mn

31-DEC-13 31-DEC-12 CHANGE

AMOUNT % AMOUNT % AMOUNT %
NON-CURRENT LIABILITIES
o e oo - o . oo R
B [ e . L
- I . e o S
e e o e oo o e ,
- . e o S ;
o oo R e B R g
Total Liabilities 2,843.3 43.5% 2,621.2 60.5% 222.1 8.5% %
EQUITY 2
e e crore e . sl e %
o e s e e - s 2
L a0 EEmEE R e §
L e o R e e ol S g
o e e B o L e o :
R Lo R e R o N S
. eeESsE 0 SRS 0 mmmEE 275
L e A . e L e o p
R TR . o
Total Equity 3,692.6 56.5% 1,710.4 39.5% 1,982.2 115.9%
Total Liabilities and Equity 6,535.9  100.0% 4,331.6  100.0% 2,204.3 50.9%

=
m
@
>
=
<
m
%]
2]
m
=z
(@}
m
wn
o
C
@
c
O
(@}
o
=
R
>
=2
Z
c
=
5
m
o

D

I ERRVEULRESS We care



Ya (UK3U)

1 TaudTandus 1m0

usSun 1uN"

2

~

v

nuunaavsignisdoyals:e1d 2556

6

FIUNMSNUA:WANSANITUNIU

JUNISINU

s1gvIuNIsaoUUYd

FoBUY wazMsiiAsvisio [Uilmssumug lUiusumsBuinsdaulal wasmungmanUsznausumsiudmiulvng
dugaiun 31 SunAu 2554 2555 war 2556 wiewnudayaniumsiu wasnsaiiunsdue) Negluenaisaluil yumsiy
PoUUFENY [AATMLanhduemMuLINTIIUMSIYNUNINISIHY (“UIATTIUMSTISIIUNTIMTHU”)

Guustliszyliiduagedu dayanumsBuiuanissylufiduansduanafuuimmuuinsgiuseounonsdu nvilie

ANUAAIN RLEUEara1lmsUaFe (5rudvinuidudnsdovas)

(1) gasulinyddaszNasiadau uaz/vse dUMuIuNISWPUYaIUsEne

JUNISIIU usen @aouUny?

YUMSHUSIY UazoumsBu@niziams  Uusdn win lalloudud 31a urou wedla ysounmmiann

YYIUFENY NegradaunaIansulund Lazusengos yaoulnugsuaune awn:don 3920
JugaIun 31 SunAy 2554 2555 UsHn 1adud Qiloe doulngd i
waz 2556 (“LATLBLI”)

(2) swuavgasulnddas:

1. YUMSWUSIY LAzgUMSBURNIE faoutnglinnuiiuogoludBoulylilunvnudaoutingdas:i sumsbusiy
AIMsyasUENe finsI9dauudn UATIUNMTHURNIEYDIUSENY [FUAAITIUENIINISHY WaNSANTUIM
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2555 uaz 2556 TuasEh AYMULIASTILMSTIBNUNMSEY HeilTdoyauazmamsniitiuing

idgwdvivnungwsUsenousumsiuszilonmada 3 gulsiasulgfivuansznu
fauduny uazusdngoganmsiauliunsgiunmstUnduisatugduasnous
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FINANCIAL STATUS AND PERFORMANCE

FINANCIAL STATEMENTS

AUDITED REPORTS

The following discussion and analysis should be read in conjunction with the audited financial statements and

the accompanying notes for the years ended December 31, 2011, 2012 and 2013, and other financial information and

operating data included elsewhere in this document. Our financial statements are prepared and presented in accordance
with Thai Financial Reporting Standards (“TFRS”).

Except as otherwise indicated, all financial information herein is presented in Thai Baht based on the TFRS.

Certain figures (including the percentage amounts) have been subject to rounding adjustment.

(1) Independent Auditor who audits and/or reviews the Company’s financial statements

FINANCIAL STATEMENTS

The Company’s audited consolidated
and separate financial statements for
the years ended December 31, 2011,
2012 and 2013.

COMPANY AUDITOR

Mega Lifesciences Public Company Ms. Wilai Buranakittisopon,

Limited and its subsidiaries a certified public accountant,

registration no. 3920

KPMG Phoomchai Audit Ltd. (“KPMG”)

©)

FINANCIAL STATEMENTS

The Company’s audited consolidated
and separate financial statements for
the year ended December 31, 2011
and 2012

Independent Auditor’s report

OPINION

An unqualified opinion is given in the Independent Auditor’s report that the
consolidated and separate financial statements, presented fairly, in all
material respects, the financial position and the financial performance and
cash flows for the year ended December 31, 2012, in accordance with TFRS.
In this regard, reference is made to Note 3 to the interim financial
statements, which describe the effect of the change in accounting policy for
revenue recognition of the Company and its subsidiaries.

2

The Company’s audited consolidated
and separate financial statements for
the year ended December 31, 2012
and 2013

An unqualified opinion is given in the Independent Auditor’s report that
the consolidated and separate financial statements, presented fairly, in all
material respects, the financial position and the financial performance and
cash flows for the year ended December 31, 2013, in accordance with TFRS.
In this regard, reference is made to Note 3 to the interim financial
statements, which describe the effect of the Group adopting from 1 January
2013 of certain new accounting policies.

I ERRVEULRESS

D

We care

¢L0Z ¥YV3IA TVOSId 404 WHO4 NOILYHLSIOFY TVNNNY

~N

‘a3LIWIN ANVYdWOD J178Nd S3ON3I0S341T VoIW

7




Ya (UK3U)

1 TauTsiduy v1ra

usSun 1uN"

2

~N

v

nuunaavsignisdoyals:e1d 2556

8

asUdvunisiiusou

YUNAQUFIUNISINU

tu Sun 31 SudiAu

9udU Soya:' {97udu Soya:' {7udu Sova:'
AunSweryuidyu
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HISTORICAL CONSOLIDATED FINANCIAL AND OTHER INFORMATION

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION INFORMATION

AS OF DECEMBER 31

AMOUNT  %OFTOTAL' AMOUNT % OFTOTAL' AMOUNT % OF TOTAL'

CURRENT ASSETS

Cash and cash equivalents 330.0 10.0% 353.8 8.2% 1,540.3 23.6%

Trade accoum 5 . rece |Vab|e ................. 1 3862 ........ 42 1% .......... 1 2880 ........ 29 7% .......... 1 7242 ........ 26 4% ......

6 t her re Ce,vab |es ................................ 992 .......... 3 o% ............ 115 7 .......... 2 7% ............ 17 40 ......... 2 7% ......

mventones ...................................... 904 2 ........ 275% .......... 1 442 O ........ 33 3% .......... 1 68 49 ........ 25 8% ......

.A. dvances t .o. Supp“ers and .................. 1126 .......... 34% .............. 824 .......... 19% ............ 10 18 ... .. 1 6% ......
distributors

TOtal Cur,—ent aSSEtS ........................ 2 ’ 8322 ........ 86 1% .......... 3’ 2818 ........ 75 3% ... 5,22 53 ........ 79 9% ......

NON-CURRENT ASSETS

Restricted deposits at 17.8 0.5% 17.6 0.4% 10.6 0.2%

financial institutions

Property, plant and equipment 368.5 11.2% 733.2 16.9% 969.5 14.8%
|ntang|b|eassets57 .......... 02%89 .......... 02% ............ 213033% ......
Pregament for vademark - [ o a4 [ as% | - L s 27
Deferred tax assets 62.2 1.9% 84.9 2.0% 79.2 1.2%

.C.) t her non - current assets ....................... 35 .......... 0 1% .............. 19 8 .......... O 5% oo N 382 ......... 06% ......

Tota| non_current assets .................... 4577 .. . 13 9% .......... 1,049 8 .. . 242% ... 1’3106 ........ 20 1% ......

Total assets 3,289.8 100.0% 4,331.6 100.0% 6,535.9 100.0%

¢L0Z ¥YV3IA TVOSId 404 WHO4 NOILYHLSIOFY TVNNNY

Remarks : ' Percentage of total assets

CONSOLIDATED STATEMENT OF FINANCIAL POSITION INFORMATION

AS OF DECEMBER 31

‘a3LIWIN ANVYdWOD J178Nd S3ON3I0S341T VoIW

AMOUNT % OF TOTAL' AMOUNT % OF TOTAL' AMOUNT % OF TOTAL'

CURRENT LIABILITIES
Bank overdrafts and short-term 711.5 21.6% 771.2 17.8%
loans from financial institutions

Trade accounts payable 787.1 23.9% 768.9 17.8% 1,144.7 17.5%

.C.) t her payables ................................... 6 75 .......... 2 .1.(;/;) ............ 192 3 .......... 4 .4(.)/;) ............ 20 18 ... .. 3 1% ......
Accruedd|v|dend .................................... - S R -  RaNCES -
Currem pomon of |ong_term |oans .......... 203 .......... 06% .............. 798 .......... 18% oo N 75 o ... . 11% ......

from financial institutions
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AS OF DECEMBER 31

AMOUNT % OF TOTAL' AMOUNT % OF TOTAL' AMOUNT % OF TOTAL'

CURRENT LIABILITIES (Continued)

Current portion of finance lease 1.2 0.0% 0.5 0.0% 0.2 0.0%
liabilities

mcome tax payable ............................. 6 98 .......... 21% .............. 89 9 .......... 2 1% - ... 529 ......... O 8% ......

.A. ccrued expenses ............................. 242 0 .......... 74% ............ 300 3 .......... 6 .9.[.)/;) ............ 36 3 3 .o. [ 5 6% ......

Total current lsbiiles 18994 | ST7% | 22029 | 50%% 25474 | 0%

NON-CURRENT LIABILITIES ,ng

Long-term loans from financial 4.4 0.1% 346.5 8.0% 211.8 3.2% E

o e $ $ $ e 00 :

Finance lease liabilities 0.5 0.0% 0.3 0.0% 0.4 0.0% 2

Deferred . tax ||a b|| mes ........................... O 1 .......... 0 0% ............... 0 7 .......... 0 O% ............... 3 0 ......... 00% ...... g

Employees perefts cbligation | 649 20% 686 | L6% 786 | 1% &

Other non-current liabilities 2.0 0.1% 2.2 0.1% 2.1 0.0% g

Total non_current ||ab|||t|es .................. 7 2 0 .......... 22% ............ 418 3 .......... 9 7% ............ 29 5 9 ... 45% ...... %

Total liabilities 1,971.5 59.9% 2,621.2 60.5% 2,843.3 43.5% %
o
v

Remarks : ' Percentage of total liabilities and shareholders’ equity

N
00
¢

AS OF DECEMBER 31

=
AMOUNT  %OFTOTAL'  AMOUNT % OF TOTAL'  AMOUNT % OF TOTAL' %
SHARE CAPITAL é
Authorised share capital 67.1 2.0% 67.1 1.5% 437.0 6.7% 2
e pa| i up o caplt R 2= o 2o - i o §
s e o cocco: SRER R oo cooco; RUEINEE - é
R gs ................................................................................................................................ %
Premium on ordinary shares - - - - 2,138.1 32.7% g
o ppro prlated .................................................................................................................................... a
..... 3 egalreserve13104%13103%49108%
..... i nappropnated13110398%17439403%12127186%
G ponent % ofeqwt y ................ ( 955) ........ (29%) .......... (1371) ........ (3 2%) .......... (140 O) ....... (2 1%) ......
Equ|ty o e 1, 5555 I R 1, ey 00K 3,69 5o i T
the Company
e ng L el 55 L s o oo T S
e equltyz .............. 1’ i I e 1,710 - T 3,69 5o i s
Total liabilities and shareholders’ 3,289.8 100.0% 4,331.6 100.0% 6,535.9 100.0%
equity *

Remarks : ' Percentage of total liabilities and shareholders’ equity.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME INFORMATION

AS OF DECEMBER 31

AMOUNT  %OFTOTAL' AMOUNT % OFTOTAL' AMOUNT % OF TOTAL'

Revenue from sales of goods and 4,856.8 100.0% 5,964.8 100.0% 7,033.5 100.0%
rendering of services
Cost of sales of goods and (2548.0)  (525%)  (3.3315)  (55.9%)  (40741)  (57.9%)
rendering of services
.G. r OSS pr of|t .................................. 2’ 308 8 ........... 47 5% ....... 2,633 3 .......... 44 10 A, ....... 2’9 59 4 .......... 42 1% . .
.(.) t her mcome ..................................... 36 5 ............. 08% ........... 68 5 ............ 11% ........... 620 ............ 0 9% . ;
Prof|t . before Se“ mg . and .................. 2 , 3453 ........ 483% .......... 2, 7019 ........ 453% .. 3,02 14 ........ 43 0% ...... g
administrative expenses ﬁ
Sellmg expens es ............................ (1 082 2) ......... (22 3%) ..... (11 53 O) ........ (193 %) .. (1 372 6) ........ (19 5%) g
.A dm|mst rat|ve expenses .................... (673 6) ......... (13 9%) ..., ( 827 O) ........ (139 %) ....... ( 863 1) ........ (12 3%) g
Prof|t . before net for e|gn .................... 5895 .. . 121% ............ 7218 .. . 121% ............ 78 56 ........ 112% ...... §
exchange loss g
Net fore|gn exchangeloss(l 8) ........... (00%) ............ e A - R e e ;
Prof|t . before |nterest and t ax .............. 587 7 ........... 12 1% .......... 7 218 .......... 121% .......... 7 856 ... 11 2% . @
Fmance costs .................................... (22 1) ........... (O 5%) ......... (23 5) . [ ( O 4%) ......... (28 2) .......... (O 4%) g
Prof|t . before mcome tax expenses ........ 565 7 ........... 11 6% .......... : 983 .......... 11 70 /o .......... 7 574 ... 10 8% . 2
e QN SR BN B
Net profit for the year 458.3 9.4% 579.2 9.7% 624.0 8.9%
Net pr Oﬂt . attr|butab Ieto Owne rs ........... 4559 .......... 94% ............ 577 7 .......... 97% ............ 62 40 ......... 89% ......

of the Company

Non-controlling interests 2.4 0.0% 1.5 0.0% 0.0 0.0%

Remarks : ' Percentage of total revenue from sales of goods and rendering services

CONSOLIDATED STATEMENT OF CASH FLOWS INFORMATION

AS OF DECEMBER 31

2011 2012 2013

‘a3LIWIN ANVYdWOD J178Nd S3ON3I0S341T VoIW

CASH FLOWS FROM OPERATING ACTIVITIES
Profit for the year 458.3 579.2 624.0

I ERRVEULRESS We care




Ya (UK3U)

1 TauTsiduy v1ra

usSun 1uN"

N
(00}
rN

v

nuunaavsignisdoyals:e1d 2556

NS:IAINUAQIINAINSSUANTUNU (C1D)

Fudasuanmuuilniiulngsuims

wazBudusezduaInamUuns oy

G

We care

Thinking...Changing...Growing

UlryFaugadun 31 Suonu



AS OF DECEMBER 31

201 2012 2013
CASH FLOWS FROM OPERATING ACTIVITIES (Continued)

Unrealized (gain) loss on exchange rate (0.4) (52.9) (40.2)
(Gam)|osson d|5posa|ofproperty p|antand equ|pmem(o4) ................... 14 .................. (20) .........
Employee beneﬂt ob“ganons .................................................. 12 1 .................. 142 ................... 1 1 O .........
|ncometax expense ............................................................ 1074 ................ 1191 ................. 1334 ........

Tota| Ad ,ustments ................................................................. 67 2 2 ................ 766 1 ................. 8 53 6 ........ )
....................................................................................................................................................... z
Changes in operating assets and liabilities ;
. Trade accou nts rece|vab|e .................................................... (37 7 2 ) ................ 68 9 ................. : 306 9) ....... g
LOmerreceables e TS89 sy LS

Inventories (217.8) (542.0) (225.3) S
Advances tosupp“ers andd|5tr,butors .................................... : 529) ................. 302(29 4) ........ g
Resmcteddepos|tsatf,nanc|a|mst,tut,ons(03) ................... 0 2 .................... 75 .......... §
e Other non_current asset 5 ....................................................... 1 2 .................. (17 6) .................. 8 6 .......... é
(Jadeasouspayable L34 ms g

2

Other payables 24.0 122.9 (8.9) §
Accruedexpenses ................................................................ 5 54 .................. 580533 ......... 2
Othernon_current||ab|||t,es(23) ................... 0 1 ...................... s 285
Employee beneﬂt ob||gat|ons pa|d .............................................. e (103) ................. (0 1) .........

e |ncome taxes pa| d ............................................................... : 763) ............... (1217) ............... : 1 62 1) ....... E
NetcaSh from . (used|n)operat|ngact|v|t|es ................................ 2667 ................ 342 0 ................. 4 553 ........ é
....................................................................................................................................................... 3
CASH FLOWS FROM INVESTING ACTIVITIES g
mterest recewed ....................................................................... e S 1 5 .................... 3 3 .......... g
P urChase Of . p roperty p| antand equmem .................................. : 79 9) ............... (4389) ............... : 3 52 0) ....... §
purchaseofmtang,meassets(02) .................. ( 52)(225) ........ %
PrepaymemforLand ................................................................. e S _(274) ........ %
Sa|eofequ|pmem23 .................... 2 5 .................... 24 .......... %
Prepaymem for tradem ark .......................................................... e (185 4) ................... e o
P urChase Of . equ |tysecur|t,es ....................................................... e R e

NEt caSh f,-om . (used m) mvestmg act|v|t|es ................................ ( 77 3) ............... (6256) ... ( 396 2) .......

CASH FLOWS FROM FINANCING ACTIVITIES

|nterestpa|d ......................................................................... : 223) ................ (248)(351) ........

DM de nds pa|d ...................................................................... ( 939) ............... (144 9) ............... : 846 2) .......
Fmance|easepayments(19) .................. : 09) .................. (07) .........

|ncrease m ban k Overdraﬁsand Short_term |oan5from ................... 1869 ................. 726 SR . ...... (7 18) ........

financial institutions

@
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WUARSUIINEBUNTUSzEz81IINANNTUNMS U - 421.9 137.9
P ﬁamw: L e : 284) ................ (20 3) ................ ( 2%6) .......
Lﬁua[ﬂ%‘uﬁl‘]nﬂ'ﬁﬁl‘]wu‘]ﬂﬁuﬂu ................................................... e R 22720 .......
m%mymmsaanﬁum ......................................................... R (565) ........
- amanglﬁu o (to&ldtu ) L e o L . 10 Sy
RBudauazgmsfgurnBuaniivu (amav) ans 229.2 20.1 1,172.4
o asmnmﬁw L e e 3300 ................. 3538 ........
A e ol e S s PR
o 3300 ................ 3538 ................ X 54 03 .......
shoMsdasidsunnsRuRdfny
UUnyFaugasui 31 Susau
HU2Y 2554 2555 2556
Sas1d@UANIWAADN (Liquidity Ratio)
e e P e S
5mqamamwmaaomw,%ql ....................................... s | e
B e O o
é mmmmuﬁwamﬁmi o . 4 P 4 5 .................... PR
...... e
.5 E{%@ﬁégﬁéﬁ%%;@ﬁé ......................................... s O S
...... o e e
smqmumuﬁsuﬁmﬁ ............................................ e e R
Smjmm?ﬂﬂ ...................................................... %.1; .............. é 95 .................. 841845 .........
S (CaSh : yc |e) ........................................... - e - P
sasadoundwawsntunisiinils (Profitabiolity Ratio)
5mqmlsﬁum”u ..................................................... iaga: ............ 4 75 .................. 441421 .........
L - e R . e o
é e am s Saﬂa: ............ : 82 .................. 52 | e
5[;1511’11155{1’15 ....................................................... . . L PR
é g{;@;{;&j@;&{;@é;ﬁﬁ ......................................... . PPa. 38 e

G

We care Thinking...Changing...Growing



AS OF DECEMBER 31

2011 2012 2013
CASH FLOWS FROM FINANCING ACTIVITIES (Continued)
Proceeds from long-term loans from financial institutions - 421.9 137.9
Repay ment for Io ng_t erm | Oa nS from ﬂnan c|al statements ................ ( 28 4) ................ (20 3) ................ ( 2 96 6) .......
Proceeds from |ssueofordmary shares .................................... e R _22720 .......
...... Transact|oncostsfrom|ssueofshares--(565)
Net cash fmm (usedm) f|nanc|ng act|v|t|es ................................. 4 04 ................. 303 61,1029 .......
Net increase (decrease) in cash and cash equivalents 229.2 20.1 1,172.4
.C. ash a nd Cash eq u|va| ents at Janua ry 1 ...................................... 10 0 7 ................ 330 O ................. 3 53 8 ........
Effect of exchange rate changes On bal an Ces h eI d m ......................... R 3 7 ................... 1 41 .........

foreign currency

Cash and cash equ |va|entsat December . 3 1 ................................. 3300 ................ 3538 SRR ... 1,5403 .......

LIST OF MATERIAL FINANCIAL RATIOS

AS OF DECEMBER 31

¢L0Z ¥YV3IA TVOSId 404 WHO4 NOILYHLSIOFY TVNNNY

UNIT 2011 2012 2013
LIQUIDITY RATIOS
quwdltyratlo SRR tlmes ............. 1 5 .................... 15 .................... 21 .......... 287
Qu|Ckrat|01 ....................................................... tlmesog .................... 0 713 .......... -
CurremcaShdemcoverageratlo ............................. tlmeso2 .................... O 2 .................... 02 .......... %

Average recelvab|etumover ................................... t|m6542 .................... 4 5 .................... 47 .......... g

Average recelvablepermd ....................................... days ............. 8 5 8 .................. 80777 1 ......... g

Average mvemorytumover .................................... tlmes32 .................... 2 8 .................... 26 .......... g

.A. ve rage mvemory per lOd ........................................ days ............ 11 2 5 ................ 126 8 ................. 1 38 2 ........ §

Average payable tumover ...................................... tlmes40 .................... 4 3 .................... 43 .......... %

Average payable peHOd .......................................... days ............. 8 95 .................. 84184 5 ......... %

.C. aSh C\/de .......................................................... days ............ 10 8 8 ................ 123 4 ................. 1 30 7 ........ %
PROFITABILITY RATIOS i
Grossproﬂtmargm% .............. 4 75 .................. 441421 .........
Operatmgproﬂtmargm% .............. 114 .................. 110 ................... 1 03 .........
OperatmgcaShﬂOWtooperatmgproﬂtratlo% .............. 4 82 .................. 524644 .........
Netproﬂtmargm%94 .................... 9 6 .................... 88 ..........
Retumoneqwtyl% .............. 4 16 .................. 382231 .........
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sasidsunaavds:ansniwiunisanitiuviu (Efficiency Ratio)

dns1dmANUAIISNIISEMSEYNAY * gy 5.2 7.6 1.4
ansINsieBuluua Sowas 20.5 25.0 135.9
vneme ;| msiausiguuniszsudsuasiodnsidiumenisBusiel Snsidiuanmados, Snsiduanmadosmyud, Snsansuiny

giioru, dnsIuanauINUINFUNSWEIRTIdUrTFUsodvavlioru, dns1dwmiliauninisznenysodiuvetionu

2 IRSIFIUANUAIVISOAISEMSEYNAL FAIUIUIIN NSUABUAAZUINNMSETHWIL/ NSeualuannmMsigAvEuiuaznonlody

AM195UIYIIA:NISIIASIRWANISANTUNIU I1A:FIUNINNISINU

MWsouzovwAMSANTUNIURGIUL

U win lanloudud 911 (o) Usznaussia hmsaana 91e wasindmihowaniurilundugnamnssue uaz
aufguinAuaing uonani Usdny Tlsvnuwanuaninrinduiigequnin (nutraceutical products) waniinuriermuludounng
(prescription pharmaceutical products) wazwansiouriedrhentiaimes (0TC) melfirdasmuismsiizosudsny tng
vARAUTIRINA1gNIAT M tuAS BT Ms TR rineYauUsENY Wit uinshesedu

o JagUu ssiaeudgny awsndwunlsidu 3 g5t oyl

(1) ssfivNISTAIIHUNYNMYIGINSOIRUITNISAT Maxxcare™ : U rimisaana 918 uwazind o wansiosmsee
Fodwlndo wansimriomuludounnd (prescription pharmaceutical products) wassriensmuientil

wWdeas (0TC) uazdumalinAusing

msUEMssnansIwTvmslrusMsudmsadedu msaiiumsiiubu sudagountiiFefionaiaguainmsTi
UsNMsIndmhedumviungninisuan wanaini usyny delriudmsuuuiiuyad eun nstuamsrinmsaaa
WinugnMmaemjussieansiy

U3tny sifiugsiadndvihomelsiin3omungnisi Maxxcare™ Tu 3 Ustine Taun Ustinadeuans Usting
Geany wasUsenAnuye Wudgnmmeuen dugsialudsuinaludBevgalrusnmsungnimensniussriv
U 2556 fvlimsngasidumssonauduniissesnagnsiyoindmhsanzuaninrimeliriomuemsan
Mega We Care™ wayusons

uanNINt UsHNY SerinmsIndntguantunnmelfinsasruionisil Mega We Care™ gavusend lunainn

UsENY Usznaugsnaansig

D |
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AS OF DECEMBER 31

UNIT 2011 2012 2013

EFFICIENCY RATIOS

RetumonassetSI% .............. 166 .................. 152 ................... 1 15 .........
Rewmonﬂxedassets% ............. 1255 ................ 1052733 .........
Assettumoverratml ............................................ tlmes ............. 1 8 .................... 1613 ..........
FINANCIAL POLICY RATIOS

mterest_bearmgdebt toeqwtyl .............................. tlmeSO6 .................... O 7 ................... 03 ..........
Debt_to_Eqwty rathI ........................................... tlmes ............. 1 5 .................... 15 .................... O 8 ..........
mterest Coverage ratlo .......................................... tlmes ............ 12 1 .................. 14 5 ................... 1 6 5 .........
Debtsemcecoveragerat|01 ................................... tlmes52 .................... 7 614 ..........
DIVldendpaVOUtratlo% .............. 2 05 .................. 250 .................. 1359 ........

Remarks : ' Proceeds from the issue of ordinary shares as part of IPO in 2013 has affected the following ratios: Liquidity, Quick,
Return on assets, Asset Turnover, Debt to Equity, interest-bearing debt to equity.
? The debt service coverage ratio is arrived as: Cash inflow from operating activities / cash outflow for loan and interest
repayments

DESCRIPTION AND ANALYSIS OF FINANCIAL STATUS AND PERFORMANCE

OVERVIEW OF THE PAST RESULTS OF OPERATIONS

Mega Lifesciences Public Company Limited market, sell and distribute pharmaceutical and FMCG products.

¢L0Z ¥YV3IA TVOSId 404 WHO4 NOILYHLSIOFY TVNNNY

N
o)
(o)

In addition, we also manufacture nutraceutical products, prescription pharmaceutical products and OTC products under

our own brand. These products are distributed through our own distribution network or through other distributors.
At present, our business may be categorized into 3 segments, namely:

(1) OUR MAXXCARE™ DISTRIBUTION BUSINESS: We market, sell and distribute various branded prescription
pharmaceutical products, OTC and FMCG products.

Our services include warehouse management, collections (including assuming the liability for bad debts),

and value-added services, such as marketing services for some major principals.

We operate our Maxxcare™ distribution business in three countries, namely, Myanmar, Vietnam, and

Cambodia. Distribution business for Third Party Principals in Nigeria was discontinued in 2013 reflecting

‘a3LIWIN ANVYdWOD J178Nd S3ON3I0S341T VoIW

our primary strategy to focus on marketing and distribution of our Mega We Care™ branded products.

In addition, we also distribute our Mega We Care™ branded products in the markets in which we operate.

D
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(3)

ssivwAaAnMMeldiNSounLIEMSAT Mega We CareTM : U3« it Was rinmseian wasswihouandinm
nauu1g9gunIw (nutraceutical products) wansriesnuludeunng (prescription pharmaceutical products)
wazwanfiuheshertiaibees (0TC) meldimaasmuiansil Mega We Care™ wasud®ene o Sufi 31
SunAu 2556 waaduimelsindomuemsiuesuseny melu 29 Usanearlan lnvdulnadulsana
MayWaw

il
>
A

$SNANISSUAIWWAQ (OEM) : 1LaNIINNISUANUANAUTNISTAASDIVLIENISAITBIUSENY ke 159911Y09USENY
nefeglulsanalng wazUsznAsadnsidodusudnsuanuaninirisiee ungnmmeauanansig

dmSulTnyBaugaTuA 31 SunAy 2554 2555 uas 2556 UENY T91eldsiutionun wihifu 4,893.3 &uum 6,033.3

AU uas 7,095.5 a1uun muasu vsatnudn 1,140.0 awuin wsesesa: 23.3 Tut 2555 wasinudu 1,062.2 auun

videsauar 17.6 Tl 2556 mswiuduveavsieldsmunaduuauiain

(1)
=]
0
¢
2
G
i
Mcd
ke )
>
o)
kS
=3
x
‘e
2
C
o)
n
o)
90 3)

v

nuunaavsignisdoyals:e1d 2556

s19lINMsgngsiavaniurinelfinsosmuionsdin Mega We Care™ wowutng oy 2,297.1
&uun uaz 2,700.3 Euuin uas 3,403.3 Euun ulinBaugaiuil 31 Suney 2554 2555 was 2556 My
AU LT 403.2 Suin weedova: 17.6 1wl 2555 uasiRutu 703.0 & uun videsavaz 26.0 U 2556
ol msiuguresselEfviuRas N lEiiutu sutsnsstufonssumemsaata nanssy
doieBuMsTeLaznslzennyasusdny Aiiudustvsadoviulssnaing UssmaGeany uasUsanadouuns

s19lfingsiomsinsmiumelfindasviunonsdn Maxxcare™ oy 2,117.0 & uas 2,766.7 uas
3,157.2 &uun dwsulindaugaiufl 31 Sunay 2554 2555 uas 2556 WuTu 649.7 &mun weseva:
30.7 Wi 2555 wasiiuu 390.5 &un viedewar 14.1 Wi 2556 msiutudesa: 30.7 Wl 2555 uazios
az 14.1 ¥ 2556 1WasunanuansznurosmsiUasusuuuumsinsvinessnineuseneg fugnmseniivlulssne
Wouws Boulihudenadinnurosgnifiitivieny Wuimunudmbefifsgunn wimsiaviavesgsia
fonandoagluszsiutunaty iovandulamunsanaunumavgasiiiunssasgnimanunelulssnaluiGe

wazgnunuls

s1lhngsiasudean (OEM) Fowfiu 442.7 Eun uax 497.7 Suuimuaz 473.0 auum “Luﬂﬁry%??uqm
SuA 31 SunAy 2554 2555 uax 2556 WUTU 55.0 &uun vdosowas 12.4 Tud 2555 uazanag 24.7 Swun
viosova: 5.0 WU 2556 eud1au fivil meiRuPuresselainediulud 2555 nnmsfignésesudenyg I
AUADINISIN N IRUSENY wamwémﬁm*ﬁ’am@nﬁwﬁonehuﬁmﬁuua:miamawaﬁwlﬁmnqsﬁﬁuiwﬁm (OEM)
Tud 2556 [ARINMsHgAMsMsuaniAsIioielssuuanTulssinaooansideluszringd

lsgndvasudtny dwsulingaugaiufl 31 Sunmy 2554 2555 uas 2556 Wiy 458.3 &MU uas 579.2
AN war 624.0 AU MUEEU VsoiuTu 120.9 duun videsesa: 26.4 Wl 2555 uasfiudu 44.8 S1Um Wao
Sowaz 7.7 Tul 2556

vsEnEulduinsgiunmstingmevmenulaisayanasesntnd (nsgiumstngdineatun 12) Tussminel 2556
BedsualrivsenseviufinsunuigeduainmsrganisuanginsiveslssnuiusanAoadnsidyainnisiielsenuuan wasa

Wawanmsszaunulupaiarannindluszring sredigavnaniodusigdiemensoad autuilsgndaosusdny nou

2~

srmMsmgRulatifiunrasasnlug wasinuansmuansemsiAga msulUngaudniun 31 sunay wiiu 662.0 a1uun

N1S3IASIAWANTISANTUNIU

MsAAsiuansaiiuusimsulunNIaugn

a

ufl 31 SunAy 2554 2555 uas 2556

s1wldnnmsonaihusnis
UsENY SU§s1elsnazsunueningIdeu Weauduny vguazduuauaumviungna gusiuds lsuneiuia Sueigen uas

SumUan

s1wlsngsiauaninrimelsiinsosmuiomsé Mega We Care™ yauusend ssiamsindmvthemealsiinsasmuionsei

Maxxcare™ uwazgsniaduitswan (OEM) Tdmsimsisivingelugianulnuiuu fviisiglaainnisneuazivivsnisvesusdns

Wusglisuanmnngussiamawinsansseriefiuug?

G
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(3)

OUR MEGA WE CARE™ BRANDED PRODUCTS BUSINESS: We develop, manufacture, market and sell our Mega
We Care™ branded nutraceutical products, prescription pharmaceutical products and OTC products. As
on December 31, 2013, our branded products were being sold in 29 countries around the world, many

of which are developing countries.

OUR OEM BUSINESS: In addition to manufacturing our own branded products, our manufacturing facilities

in Thailand and Australia perform OEM for third party customers.

For the years ended December 31, 2011, 2012 and 2013, our total revenue amounted to Baht 4,893.3 million,

Baht 6,033.3 million and Baht 7,095.5 million, respectively. This represented an increase of Baht 1,140.0 million or
23.3% from 2011 to 2012, and Baht 1,062.2 million or 17.6% from 2012 to 2013. The growth of such revenues is
attributable to:

(1)

)

(3)

Revenues from sales of products under our Mega We Care™ branded products business amounted to
Baht 2,297.1 million, Baht 2,700.3 million and Baht 3,403.3 million for the years ended December 31,
2011, 2012 and 2013, respectively. This represented an increase by Baht 403.2 million or 17.6% in
2012, and an increase by Baht 703.0 million or 26.0% in 2013. The increase in revenues above was
driven by the increased amount of products sold including our increased and constant marketing,

promotional and educational activities in Thailand, Viethnam and Myanmar.

Revenues from our Maxxcare™ distribution business amounted to Baht 2,117.0 million, Baht 2,766.7
million and Baht 3,157.2 for the years ended December 31, 2011, 2012 and 2013, respectively. This
represented an increase of Baht 649.7 million or 30.7% in 2012, and Baht 390.5 million or 14.1% in
2013. The revenue growth of 30.7% in 2012 and 14.1% in 2013 is impacted by change in distribution
model with one of our principals in Myanmar. Growth in 2013 was moderate because the revenue from
new principals added was yet to stabilise and was not sufficient to fully compensate the discontinuance

of certain principals in Nigeria and Vietnam.

Revenues from our OEM business amounted to Baht 442.7 million, Baht 497.7 million and Baht 473.0
for the years ended December 31, 2011, 2012 and 2013, respectively, representing an increase of Baht
55.0 million or 12.4% in 2012 and a decrease of Baht 24.7 million or 5.0% in 2013. The revenue growth
in 2012 was mainly due to the increased demand from our OEM principals and revenue de-growth in
2013 was mainly due to temporary suspension of production owing to relocation of manufacturing plant

in Australia during the year.

Our net profits for the years ended December 31, 2011, 2012 and 2013 were recorded at Baht 458.3 million,
Baht 579.2 million and Baht 624.0 million, respectively, representing an increase of Baht 120.9 million or 26.4% in
2012 and Baht 44.8 million or 7.7% in 2013.

The company adopted Thai Accounting Standard for deferred tax (TAS 12) in 2013 with retrospective effect.

The company also incurred higher costs in Australia due to temporary stoppage of production from shifting to the new

plant and certain expenses relating to IPO, which are one time in nature.Net profits before deferred tax impact and

after adjusting for non-regular expenses in 2013 was Baht 662.0million.

ANALYSIS OF THE OPERATING RESULTS

Analysis of the operating results for the years ended December 31, 2011, 2012 and 2013

REVENUE FROM SALES OF GOODS AND RENDERING OF SERVICES

We recognize our revenue and related cost of sales when we have delivered and sold the goods to customers

including hospitals, drug dispensers and retailers.

Our revenues from our Mega We Care™ branded products, our Maxxcare™ distribution business and our OEM

business segments have experienced significant growth from 2011 to 2013. Our revenue from sales of goods and

rendering of services represents total segment revenue after net of inter segment charges.

D
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1wlnsIuanmsgualrusMsgosuseny wlssnungussnaanuisnaguisnusialuil

Ury3dugadun 31 suoAu

nAUSSAY s1oldsou Soya:' s1oldsou Sova:' s1gldsou Sova:'
(hudo : Auun unidudoiazsova:)
gsnawaninmmeliirsosmnemsin - 2,297.1 46.9 2,700.3 44.8 3,403.3 48.0
Mega We Care™ 2avuseny
ssmmﬁmmu L e 2 e . 27667 .......... - 31572 .......... e
\A3eunINemMsi Maxxcare™
5 Ssmm%m i (OEM) ........................ oo . o e i o
g o e o . . . . e o
‘g - 4 . . 6033 . - 7095 - P
E vneme : ' Sevazvavsglisiutionun
2
.c elssiuneuadmsulingaugaiun 31 Sunau 2554 2555 uas 2556 wiiu 4,893.3 &1uun 6,033.3 duun
2 waz 7,095.5 &uun suadiu lRLPu 1,140.0 S1uuin wiodevas 23.3 i 2555 uaziuu 1,062.2 &uuin vioseua: 17.6
j@ Tl 2556 srwmsssvisiudursssudisumsTrivimsinsmhsuaninrinelsiedasvuionmsén Mega We Care™ vag

Uaeny llavaingsiawaninuinelsiinsesuiensAl Mega We Care™ wagudgny a:lfusmsaingsianmsindmieniels

N
O
N

IAZaURLIEMSAT Maxxcare™ Tumsindvihguaniuninmelfiinsovruionisil Mega We Care™ gosusvne luussinmdouus
UszinArdeamny Yssinaiung UssnaAludisy autiu ielidenadoviumssuiiugsiaanyuziunad useny JvAnmsssuiloy

msdndmihedumainssisuaniunimealsinsosmuonisin Mega We Care™ yavusdny Tuguzogsianissenitomu

sswsie Tkaavs 18 IaaINNMsTguaziiusMsyevusEeny wuvmunaussia wazuvasnungaesiels

v

nuunaavsignisdoyals:e1d 2556

UlryFaugadun 31 Sudnu

NAUSST? s19ldsou Sova:’ swidsou ~ Sova:' swidsou  Sova:'

(KUY : &uuin yniduddiazsova:)

ssivwaaNTUNNEIAINSOVHIYNISAT Mega We Care™ 20uusEnt

Tuuszine 823.2 35.8 1,006.1 37.3 1,260.7 37.0
.. m ws:mﬂ .......................................................................................................................................
e SWI ﬁmnms«m g LLa:‘[ﬁuéma .......... 1 576 6 ........... 686 ......... 18079 .......... 670 .......... 22695 .......... 667 .....
Tusivdszmesiy
_ﬁmwmﬁ;mmﬁu S (102 7) ........... (45) .......... : 1 13 7) . . ( 42) ........... : 1 26 9) .......... (3 7) e
e ml ﬁm nmim U L.,agzﬁua:m:; .......... 1 473 9 ........... 642 ......... 16 943 .......... 62 7 .......... 21426 .......... 63 ........
TushouszinAgnsd
51glﬁsjuafn 5 ................................. 2 297 1 .......... 100 0 ......... 2700 3 .. . 1000 .......... 34033 ......... 100 ........

G

We care Thinking...Changing...Growing



Our total revenues from sales of goods and rendering of services from each business segment are described

in the table below.

AS OF DECEMBER 31

BUSINESS SEGMENT TOTALREVENUE % OF TOTAL' TOTALREVENUE %OFTOTAL' TOTAL REVENUE % OF TOTAL'

(IN MILLION THB, EXCEPT PERCENTAGES)

Our Mega We Care™ branded 2,297.1 46.9 2,700.3 44.8 3,403.3 48.0
products business

.(.) u rMaxxca,— eTM d| St r | bu“ On ............. 2 117 O ........... 433 ......... 2766 7 .......... 45 9 .......... 31 57 2 .......... 445 .....
business

OurOEMbusmess ............................ 4427 ............. 90 ............ 4 97782 ............. 4 730 ............ 67 .....

Other revenues .................................. 365 ............. 08 ............. 685 ............ 11 .............. 620 ............ 09 .....

Tota| ........................................... 4’ 393 3 .......... 1 000 ......... 6’033 3 .. - 100 0 .......... 7’095 5 ......... 100 0 .....

Remark : ' Percentage of total revenues

Total revenue for the years ended December 31, 2011, 2012 and 2013 accounted for Baht 4,893.3 million,
Baht 6,033.3 million and Baht 7,095.5 million, respectively, representing an increase of Baht 1,140.0 million or 23.3%
from 2011 to 2012, and Baht 1,062.2 million or 17.6% from 2012 to 2013. The inter segment items are the fees
charged by our Maxxcare™ distribution business from our Mega We Care™ branded products business since our Mega
We Care™ branded products business uses our Maxxcare™ distribution business to distribute its branded products in
certain countries, i.e. Myanmar, Vietnam, Cambodia and Nigeria. To reflect such arrangements we charge distribution

fees to our Mega We Care™ branded products business via inter segment charges.

The table below shows the breakdown of our revenue from sales of goods and rendering of services by business

and geographical segments.

AS OF DECEMBER 31

BUSINESS SEGMENT AMOUNT %OF TOTAL' AMOUNT % OFTOTAL' AMOUNT % OF TOTAL'

(IN MILLION THB, EXCEPT PERCENTAGES)

MEGA WE CARE™ BRANDED PRODUCTS
Thailand 823.2 35.8% 1,006.1 37.3% 1,260.7 37.0%

- Gross 1,576.6 68.6% 1,807.9 67.0% 2,269.5 66.7%
e _ . Lessmter Segment Charges - R (1027) ........... (4 5%) Lo (1 137) . [ (42%) ........ ( 1 269) .......... (37%)
_ . N .e.t ........................................ 1’ 473 9 ........... 64 2% ....... 1’694 3 .......... 627% ....... 271 42 6 .......... 63 O% ..
Tota| Segm ent revenue .................... 2’ 297 1 .......... 1 00 0% ....... 2’700 3 .. [ 100 00 /o ....... 3,403 3 ......... 100 0% ..
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UUry3ausasun 31 Suau

NAUSST? s1eidasou Sovua:' s1eidsou Sova:' s1gldsou Sova:'

(HU2® : &uunn vnIduddiazsoua:)

sSAYNISAQHUNYNMUTIAINSOVHUIUNTISAT Maxxcare™

5
Tudszine - = - - - -
.. m \mmﬂﬂ .......................................................................................................................................
s 5-.81 ﬁmnmsm U LLag’(ﬁU%ms .......... 2 014 3 ........... 951 ......... 26 531 .......... 959 .......... 30304 .......... % ........
TushvuszimmAsIv
_ﬂmwmsi:mwmzmz? ............. 49 ............ 1137 ............ 4 1 ............. 1269 ............ 4 ........
e 5181 gﬁmnmsm .E.J Lgaﬂﬁuénji .......... 2 117 o .......... 1000 ......... 27667 .. . 1000 .......... 31 573 ......... 100 ........
TushouszinAgnsd
swlﬁs—m;m 5 ................................. 2 117 0 .......... 100 0 ......... 27 66 7 .. . 1000 .......... 3157 3 ......... 100 ........

§sNYSUWWAG (OEM)

Tudszina 117.4 26.5 153.9 30.9 135.8 28.7
sivuszme 325.3 73.5 343.9 69.1 337.2 71.3
NglasIugns 442.7 100.0 497.7 100.0 473.0 100

nueme | Segamweesiglaninmsniguaziiusnisyasusiazngussia

2 srgmsssrivimudumsssudlsymsivsmsindmheuaniunmelsiinsosmuionisin Mega We Care™ wavusdnd

s1wldinngsivuaniunmeliindasvriuionsn Mega We Care™ wouustng ndvinsiomassnineriu dulnnaziu
s1gldanmsneuatlriusmssivlsaing Goanludosa: 64.2 Savar 62.7 uasiosa: 63.0 vouswldistuangsiauaninrime
TgiiAdoumuionsin Mega We Care™ gavudtiny dmsulUndaugniui 31 sunAy 2554 2555 was 2556 muddu o3
msinsmiemeldin3emuionmsiin Maxxcare™ wovuadng Tseldfornuauiainmsivinmsuazind mitelusossme
ilovanuatng Biusmsiadmheaumlulsanadouns ssnafeauny Ysanatuwe uasUsunaludGe Tunsfigsiasuing
wam (OEM) 209usEns ﬂswlrﬁmnmﬁuﬁwm?im“ﬁﬁLm'@nﬁﬂuﬁh\iﬂs:mm"luﬂﬁ:yﬁﬁuamiuﬁ 31 SunAY 2554 2555 wa: 2556
Anusosa: 73.5 Sova: 69.1 wardova: 71.3 vovsiwlasivangsnasuivuan (OEM) mudsiy

swwlidanssiveaantuingldinSovnuignisin Mega We Care™ 2ouusony
Twdindaugaiui 31 sunAy 2556 UsEndngldnnmsnedummeliinsomuismsiesusntuy 29 Usuna
mian Insdulnaglulssnaidiamn

s1wlhngsiawdniurimelsinsosmuianmsi Mega We Care™ wovusdny viawins1omsssineiudamduling
AuanTui 31 SunaAy 2554 2555 uas 2556 winu 2,297.1 & wun 2,700.3 &1 uas 3,403.3 & muin Wiudu 403.2

Huun videsesa: 17.6 Wl 2555 wanfiuzu 703.0 &wun Weosewuar 26.0 Tl 2556 mudiu

TuUn@auaniuf 31 suneAy 2554 2555 uas 2556 swldoInmsuieaingshouaainrimeléiedeomuionisin
Mega We Care™ wagusting fidluonmogean 15 duduusn Anduiosa: 64.9 Sova: 64.1 uaziova: 60.8 (5ova: 64.6 19
swswldaniedosrunenisén Eugica) wauswlﬁmnm'ﬁmﬂmnqsﬁwémﬁmﬁms%m‘%a\mmsmsﬂ”w Mega We Care™ 2oy
USENY NoURNSIUNISTEATINULEY MUEIAU

TulUnBaugnTuil 31 SunAu 2554 2555 waz 2556 Snnumieevauifivislfdmsuuaninrimelinaomue
M3 Mega We Care™ wavuitng fidvonmogeqn 15 duduusn wifiu 486.1 &umihy 541.5 &umile uaz 629.6
&umiy RUTY 55.4 &b wioAndusova: 11.4 siod Tl 2555 uasiiudu 88.1 &y videsawa: 16.3 i 2556
guddiu iy SasmsiAvingesUiuuaudfinislasedudaiondnfimiiswldonmseisaingsiauaniurdniele
\A3aurUIEMIsA Mega We Care™ waoudtng iugu fioll uidne mm%mLﬁmmlsﬁmnnwsﬂwaawnqsﬁawémﬁmﬁnwaiﬁ
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AS OF DECEMBER 31

BUSINESS SEGMENT AMOUNT % OF TOTAL' AMOUNT % OF TOTAL' AMOUNT % OF TOTAL'

(IN MILLION THB, EXCEPT PERCENTAGES)

MAXXCARE™ DISTRIBUTION

- Gross 2,014.3 95.1% 2,653.1 95.9% 3,030.4 96.0%
_ 5 PIUS Inter SegmemChargeS R 1027 ............. 4 9% .......... 1 137 ............ 4 1% .......... 1 269 ............ 4 O% o0
_ 5 .,\.l.e.t ........................................ 2’1170 .......... 100 O% ....... 2’7667 .. . 1000% ....... 3’1 573 ......... 100 O% o0
TOtal Segment revenue .................... 2,1170 .......... 1 000% ....... 2,766 7 .. . 1000% ....... 3,1 573 ......... 100 0% o0
OEM
Thalland1174 ........... 265% .......... 1539 .......... 309% .......... 1358 .......... 287%
aoa Outs'de Of Thal |and ........................ 325 3 ........... 73 5% .......... 3 43 9 .......... 69 5 1% .......... 3 37 2 .......... 71 3% o0
TOtal segment revenue ...................... 4427 .......... 1 000% . S 4977 .. . 1000% .......... 4 730 ......... 1000% o0

Remarks : ' Percentage of our revenue from sales of goods and rendering of services by each business segment.
? Inter segment charges for distribution services of our Mega We Care™ branded product business.

Revenues from our Mega We Care™ branded products business after net of inter segment charges were
mainly derived from revenues from sales of goods and rendering of services outside of Thailand, accounting for
64.2%,62.7% and 63.0% of total revenues from Mega We Care™ branded products business for the years ended
December 31, 2011, 2012 and 2013, respectively. As we operate distribution business in Myanmar, Vietnam,
Cambodia and Nigeria, segment revenues from our Maxxcare™ distribution business were completely derived from
markets outside of Thailand. Revenues from our OEM business derived from outside of Thailand accounted for
73.5%, 69.1% and 71.3% of total revenue from our OEM business for the years ended December 31, 2011, 2012 and
2013, respectively.

As on December 31, 2013, our branded products were being sold in 29 countries around the world, many of
which are developing countries. The revenue derived from our Mega We Care™ branded products business after net of
inter segment charges for the years ended December 31, 2011, 2012 and 2013 accounted for Baht 2,297.1 million,
Baht 2,700.3 million and Baht 3,403.3 million respectively, representing an increase of Baht 403.2 million or 17.6%
in 2012 and Baht 703.0 million or 26.0% in 2013.

For the years ended December 31, 2011, 2012 and 2013, the revenues generated from top 15 selling
Mega We Care™ branded products contributed to 64.9%, 64.1% and 60.8% (64.6% including Eugica) of our segment

revenues before net of inter segment charges from our Mega We Care™ branded products business, respectively.

For the years ended December 31, 2011, 2012 and 2013, the numbers of units of the top 15 selling Mega
We Care™ branded products were 486.1 million units, 541.5 million units and 629.6 million units, respectively,
representing an increase of 55.4 million units or 11.4% in 2012 and 88.1 million units or 16.3% in 2013. Hence, our

revenues from Mega We Care™ branded products business were primarily driven by the growth in volume based on
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Adunauithuune lulssinesig

dmSulUnGaugaTuf 31 Sunay 2554 2555 was 2556 s18ldaInMsenIngsivuAainimeldindesmuiomsan
Mega We Care™ wouusdny 9nUsuinafidonwiogedn 5 Ussina Buldiun Uszindlng UszmaGemuny Ustineidouans
Usznaludise wasUszmAgiasu Andudoa: 80.1 Sowar 76.6 uazbovar 75.2 ¥095181@1NNse1891Ingsnauansiuminels
P3aunIemsin Mega We Care™ waguddne wdwinsiomssmmieiu smuaisiu Taosioldanusanandnsionandosvin
otwitivdanylull 2556 ifovandnsimsusinasalszonsdvegludnasidofisuivussmaiimuuds uasmsrinsnain

TluwBegnegvsiaifiovTulsznAauna rlrisianuisadnuissaunsiuinuasiuguanm iegiviuny

Tulszinelng swlﬁmnmimamnqsﬁawémﬁmﬂma“ﬁﬁm’%ammamsﬁw Mega We Care™ wayusene wasiinsiems
ssnofiu dmsulin@auaniuil 31 SunAu 2554 2555 waz 2556 iy 823.2 &uun 1,006.1 &uum uas 1,260.7
Fuun eudIEU RLTY 182.8 AU viedear 22.2 Tul 2555 wasiiutu 254.6 Suuin videeva: 25.3 Tul 2556 1ny
msiyTuzeuelddvnaiininisrifisnssunmsaalnuazmslasnnfifiudugesuaeny ngyoitiunsasgiuuas
Auduus futusTnatuszezon MludUngaugaiufl 31 SunAy 2556 waniuineldriasuieniséin Mega We Care™
YN Budoanueguaarnausiuusniulsunalng T Nat CTM Fish Oil 1000 faansu Nat B™ AcnotinTMua: Gofen™

TulsamABeauy s19ldianmseieaingsnavaninurinmelsinsomunsnmsin Mega We Care™ gasusdng nav
Finsemsssieiu dmSulingaugaiufl 31 Sunau 2554 2555 uas 2556 Wiy 432.2 &1uUin 483.9 &MU uas 652.0
Euun ey WUt 51.8 S1uuin wiosewar 12.0 Tl 2555 uaiutu 168.1 &un videsosa: 34.7 Tl 2556 fivil
TulnyBauaaiufi 31 Sunay 2556 waniuimeldin3oovuomséi Mega We Care™ yasuatng Golivanuiogoaavndusu

usnludssinABenuww Teun Eugica™ Enat™ / Nat E™ (3mTudiasu) Ferrotone™ / Ferrovit™ Giloba™ Acnotin™ waz Barole™

TwlsanAdeuns s1wlfnmsmeanngsiawaniunimelsiniomuionsi Mega We Care™ gaguatng dmsu
Un@auaniufl 31 unAy 2554 2555 uaz 2556 iy 334.5 &un 273.7 &uuin was 325.1 S uum snuadiv ana
60.8 &uuIn Wiosovas 18.2 Wl 2555 wanifiutu 51.4 Suuin wiosova: 18.8 Wil 2556 swlafiuTuILD 2556 1u
uanInMssdufionssunmsnatauazmslayanfiRuuresuiong Forh AR sverivasgiugntagsiy ogslsha
Tud 2555 s19ldnnsugangsiauaniunimeliindasiuionsin Mega We Care™ wouusene Tulssmeibouinsanas

2 o

Wavainmswasuudasguuuumssifiugsna Jvanunsnaguinsedl

wokn UsEngayrosusdny lulsunmouuiseuiudideamigaolunsanaunanssunmsnaiauaznisiayon
dmsuuaninmmeliindaovuionisi Mega We Care™ wagudiny agvlsfia Tutl 2555 U3eny THiaguguuuumasiiy
g5f9 wacliirhdomnasiudiihinfiostuluUssnmbouins Tnediimiostuelud domiiselunmsaitunanssumemsnaia
waznslgynnunuusEngoyasuseny Jamnaviunayiivisigls vesusundosgovuseny Tulsanedouuisanastul 2555
ilavain Uty Tudeuidudiudaseumssml¥dedondnud futimswadsuulasguuuumssiiugsiofionan axdoualsisiels
nMsrvanalszuns 120.0 & uun (MSouszun 4 Swnsaansansy) Tl 2555 oghvlsia donnavivnandvualialiing
TUMsMUAzUSMSIBUUETNY anaviiy fviu mswasugUiuumssifiugsivdvnanislydsuansnusonnuamansniums
rifmlsvavuseng lunwsiuusiodsln

winfinsanivUsuuduinnels ssiawdnininmeldnsosmuienisil Mega We Care™ wovuseny Tudszne
Weunsimswviatsdova:r 11.3 Tl 2555 Tnedsuindumnoelilul 2554 THnuguan 156.6 dumbeodu 174.3
aunbelul 2555 Mvilullnggaudaiun 31 sunay 2556 waniunmelsinsosmuensil Mega We Care™ wavuswns

Fedeannegeanrousuusniulsunmdouuns Taun Ferrotone™ / Ferrovit™ Nutrivita™ Livolin™ Vitacap™ uas Enat™

Tussmalu3By swldnnmsvisangsiauaninmmeliiniomuionmaéin Mega We Care™ wasuddng naowin
Swmssiiu SvSuTTBAugaTUA 31 SunAY 2554 2555 was 2556 AU 139.4 AU 164.0 SWUIN waz 173.6
Fuun eudU RUBY 24.7 Euun videdosa: 17.7 Wi 2555 uaniutu 9.6 & wiodovas 5.9 Tul 2555 s1eldan
mswelud 2556 resiemssmiiurhiu 198.4 &uvmvdeiutu 34.4 duumAndudeva: 21.0 MnUneunin Tnud
awimananmsiiviavossannsdmiunaninridegudlunaia avanAanssunemsnaiauasianssudoasunIsy
5199 Aiugene sufiumsTudsane Miudindauaaiuf 31 sunay 2555 waniurineléiedesmuiensan Mega We Care™

YOUUsENY FulluonuwguanrnaunusniulsanaludEe Taud Ginsomin™ Livolin™ Barole™ Panfor™ was Vitacap™
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the number of units which was achieved through our comprehensive science based marketing efforts focusing on
select customer/consumer groups in various countries.

For the years ended December 31, 2011, 2012 and 2013, the revenues from sales of our Mega We Care™
branded products business from top 5 countries, namely Thailand, Vietnam, Myanmar, Nigeria and Ukraine constituted
80.1%, 76.6% and 75.2% of revenues from sales of our Mega We Care™ after net of inter segment charges, respectively.
All key markets have continued to grow significantly in 2013. The low per capita consumption and penetration levels
for our products in these markets as compared to developed markets enabled us to sustain the good growth rates by
expanding the user base.

In Thailand, the revenues from our Mega We Care™ branded products business after net of inter segment
charges for the years ended December 31, 2011, 2012 and 2013 were Baht 823.2 million, Baht 1,006.1 million and
Baht 1,260.7, respectively, representing an increase of Baht 182.8 million or 22.2% in 2012 and Baht 254.6 million
or 25.3% in 2013. The increases in revenue were driven by an increased effort of our marketing and educational
initiatives primarily focused on creating long-term customer and consumer relationships. For the year ended
December 31, 2013, our top five selling branded Mega We Care™ products in Thailand were Nat C™, Fish Oil 1000 mg,
Nat B™, Acnotin™and Gofen™.

In Vietnam, the revenues from our Mega We Care™ branded products business after net of inter segment
charges for the years ended December 31, 2011, 2012 and 2013 were Baht 432.2 million, Baht 483.9 million and
Baht 652.0 respectively, representing an increase of Baht 51.8 million or 12.0% in 2012 and an increase of Baht
168.1 million or 34.7% in 2013. For the year ended December 31, 2013, our top selling Mega We Care™ branded
products in Vietnam were Eugica™, Enat™ / Nat E™ (Vitamin E supplement), Ferrotone™ / Ferrovit™, Giloba™,
Acnotin™ and Barole.

In Myanmar, the revenues from our Mega We Care™ branded products business for the years ended
December 31, 2011, 2012 and 2013 were Baht 334.5 million, Baht 273.7 million and Baht 325.1 million, respectively,
representing an decrease of Baht 60.8 million or 18.2% in 2012 and an increase of Baht 51.4 million or 18.8% in 2013.
The increase in revenue in 2013 was driven by our marketing and promotional initiatives, which resulted in an overall
expansion of our customer base. However, in 2012, revenues from sales of our Mega We Care™ branded products
business in Myanmar were decreased due to the change of our business model which can be summarized as follows:

In the past, our subsidiary in Myanmar paid for expenses for marketing and advertising activities for our
Mega We Care™ branded products, however in 2012, we changed our business model and arrangements with our
local importer whereby the local importer agreed to be responsible for advertisement and promotion activities for our
subsidiary. This led to a decrease in revenue in our subsidiary in 2012 since we were no longer responsible for such
expenses. In this regard, the aforementioned change of business model will result in the decrease of revenue from
sales in the approximate amount of Baht 120.0 million (or in the approximate amount of USD 4 million) in 2012.
Nonetheless, such agreement in turn decreased our selling and administrative expenses, hence a change of such
business model did not impact overall profitability of the Company.

However, in terms of sales volume, our Mega We Care™ branded products business in Myanmar in 2012
achieved a volume growth of 11.3% from 156.6 million units in 2011 to 174.3 million units in 2012. For the year
ended December 31, 2013, our top five selling Mega We Care™ branded products in Myanmar were Ferrotone™ /
Ferrovit™, Nutrivita™, Livolin™, Vitacap™ and Enat™.

In Nigeria, the revenues from sales of our Mega We Care™ branded products business after net of inter
segment charges for the years ended December 31, 2011, 2012 and 2013 were Baht 139.4 million, Baht 164.0 million
and Baht 173.6 million respectively, representing an increase of Baht 24.7 million or 17.7% in 2012 and Baht 9.6
million or 5.9% in 2013. The revenue in 2013 before inter segment charge was Baht 198.4 Million representing an
increase of Baht 34.4 Million or 21.0% over 2012. This growth in revenue was driven by an increase in sales volume
of our existing products, which was achieved through the various marketing and promotional activities undertaken in
Nigeria. For the year ended December 31, 2013, our top five selling Mega We Care™ branded products in Nigeria were

Ginsomin™, Livolin™, Barole™, Panfor™ and Vitacap™.
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Tulsanagiasy s1ldnngshauaninrimelsindomuionsan Mega We Care™ wavuatiny dmsudindaugaiuf
31 SumnAy 2554 2555 wax 2556 wihfiu 109.8 &wumn 140.3 &uUn waz 146.0 &uuin muddiu Wty 30.5 &uun
voSova: 27.8 Tul 2555 wasiiudu 5.7 & wiosova: 4.1 Tud 2556 MdlulvndaugaTui 31 Sunay 2555 waniini
moldA3osmuiomsin Mega We Care™ gasu3dng deliuameoguamidusiuusniulstinegiasu tiur Barole™ Livolin™

Giloba™ Enat™ waz Zemax™

s10ldanssismsiasringnmioldinSoununonisin Maxxcare™

Us¥ny Bivsmsmsindmhomeléiedosvuneonsi Maxxcare™ wignanfiindwlsuseny Wusmunusmhely 4
Usuna duliun Uszinmouns Usainadeauny dsenafiune uaslsanaludise InggsiamsindmhslulsanaluiGe
vigaliuamsungnimeusnTuszwingd 2556 futimswgasiiumsionafuduniivsesnagnsisjornmsnaiauasiadiviie
Rwzuaniuninelfindasviuionisin Mega We Care™ aou3sing U3Hne $1uungsiamsinsvihomelsin3osmungnisi
Maxxcare™ wouud®ny muUssinnuaniunfivsenyg Jasmuie Taud (1) nauNAnNATTIEN Fonurwsrutenaniunimeld
\AdounIensin Mega We Care™ wavuawng ua: (2) nduaudguinauiing fivil Uatng siliugsiivedwaenadooiuis
UftRlugmavngsusauanAuringuu1guaenn nanfe gninfindslsivdiny Wusunuimity sguaninmvoom
Tiuriuaony mniuudtne Suhuanduriiviulluesdeliundomesmmheouaniorisneg Wi Sueedas: Sumoenao

(chain pharmacies) lsywenuia wazsuAlandus

MU 31 SunAy 2556 UsENY rusmsmsvanmiheuiudengnmanuiy 31 vsenTudsanedouus (Besiuiv
vsengnAlundudumauinavdlnadiuiu 13 usen) 17 vsenludsunaAdeany 10 vsenludsainaiuns

dmFulundaugaiun 31 sunAu 2554 2555 uaz 2556 919lAa1ngsnansIndmiemelsiasesrulgnisi
Maxxcare™ 2@9useny “aving19N195:1¥ I v 2,117.0 dwun 2,766.7 aiuwun uas 3,157.3 auuin muaisnu
LT 649.7 a1uun viseseea: 30.7 Tl 2555 wasinudu 390.6 auuin vsesovaz 14.1 Tl 2556

swldfifutudovas 30.7 Wl 2555 uasdova: 14.1 Tl 2556 Id5unanssnuidevunainuansznuzesmsivasy
qUUUUMSIRT wthessnioudeng fiugnsienisludsamadounns foudiudenadiuusognifiiislvivieneg u
funudvhefiugunn winmsiBivingosgsivdvnandseglusziivluna osndsldmuisonaununsvgasiiuns
yougnAmanusislulssnaludBouazdoamnuls

s1wlfiangsfiamsinivhomelfindaomiignaiin Maxxcare™ wasvingiomssinsiululssnmdounns dmsu
Unyaugaui 31 unAu 2554 2555 uas 2556 whiu 1,039.4 &1uuin 1,521.6 &um waz 1,973.9 &mum muaiéiu
WiuTu 482.1 S1uuin wiosewas 46.4 Tl 2555 uasiiutu 452.3 &uuin videsosa: 29.7 Wl 2556 msiugudionanivaiy
wgumnﬁmmqnﬁw%ﬁﬂ%mmﬁﬁLﬁuﬁu‘luﬂs:mmﬁﬂum% suduuaunniasygiavesUsunAbsunsiinmsifivinegvseiiion
wazmsfivasny danunseululasvadisiugulunmsnssneauidmiugsiomsind mihomeldirioovunemsan Maxxcare™
Tudssmadous futiusislfangsiamsinsmihenslsindemuemsiin Maxxcare™ vavuadng uiiuinzuduogioun
smﬁowamnmsmﬁau;&ﬂLLUUmsﬁm’mﬁwszmmuﬁﬁm fAugniuadninumas e

s1wlfinngsiomsins miumelfiadasvungnissn MaxxcareTM wdovingiomassriefiululssinafomny dmsu
UinyBauaaiuil 31 Sunay 2554 2555 waz 2556 iy 878.1 &uin 996.6 Ui uar 974. 181U uTY 118.4
auun visedowar 13.5 Wl 2555 uazanay 22.5 S uum wiosesa: 2.3 Tul 2556 msanaslul 2556 Wuuasinmsmswyn
mssifumszesgnAtuvdutulszng domsiuzosnsldnnanmaelnidugivlvaunsngaseldifmun

s19159ngsAamsIad miumeliiAsasmuienisin Maxxcare™ waovins1omssznitemuludssnafiuye dmsu
Un@auaniufl 31 SunAy 2554 2555 waz 2556 iy 143.2 &wum 189.2 &uwm uas 183.7 &uum mudiy
WuTU 46.0 &uun viedewar 32.1 Wl 2555 wazanas 5.50 Ay videdosas 2.9 Wl 2556 fivil s1wldusuianasiud
2556 Iilavangniseniislulssineaiune [finganisUsznaugsia

s19ldi9ngsfiamsindmhomelsii3aoviunanisin Maxxcare™ vidwinsiomsssrieiululssmaluiize dmsu
Utn@auaniufl 31 Sumay 2554 2555 uaz 2556 iU 56.2 &1UIN 59.3 AMWUIN was 25.6 SN MUAGU Wty 3.1
&uun videSeva: 5.6 Wl 2555 wazanas 33.7 &uuin Wdesosa: 56.8 Tl 2556 vl amefiseldidondnanastul 2556
{ARmINMsfivasng ngalivamsmsindmheuignineouen wasdmsul 2555 s1gldifondndmsusuiimusuusiymnin
Foatioutionagnsnanyasustng fyviiulugsisuaniummelsirsasmuniensi Mega We Care™ gasustng luussnaluiise
Tngaliuamsmsins mheiosuaniutimelfiesaorunensin Mega We Care™ waoudene uidumanirniu
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In Ukraine, the revenues from sales of our Mega We Care™ branded products business for the years ended
December 31, 2011, 2012 and 2013 were Baht 109.8 million, Baht 140.3 million and Baht 146.0, respectively,
representing an increase of Baht 30.5 million or 27.8% in 2012 and Baht 5.7 million or 4.1% in 2013. For the year
ended December 31, 2013, our top five selling Mega We Care™ branded products in Ukraine were Barole™, Livolin™,
Giloba™, Enat™ and Zemax™.

REVENUE FROM OUR MAXXCARE ™ DISTRIBUTION BUSINESS

We provide distribution services for principals through our Maxxcare™ division in four countries including
Myanmar, Vietnam, Cambodia and Nigeria. Distribution business for Third Party Principals in Nigeria was discontinued
in 2013 reflecting our primary strategy to focus on marketing and distribution of our Mega We Care™ branded products.
We categorize our Maxxcare™ distribution business by the type of products we distribute, such as: (i) pharmaceutical
products, which include our Mega We Care™ branded products; and (ii) FMCG products. Consistent with the practice
in the pharmaceutical industry, the principals of our distribution business sell their products to us and we subsequently

resell these products to our customers, such as independent or chain pharmacies, hospitals and other retailers.

As of December 31, 2013, we provide distribution services to 31 principals in Myanmar (including 13 FMCG

principals), 17 principals in Vietnam, 10 principals in Cambodia

For the years ended December 31, 2011, 2012 and 2013, the revenues derived from our Maxxcare™
distribution business after net of inter segment charges accounted for Baht 2,117.0 million, Baht 2,766.7 million
and Baht 3,157.3 million, respectively, representing an increase of Baht 649.7 million or 30.7% in 2012 and Baht
390.6 million or 14.1% in 2013.

The revenue growth of 30.7% in 2012 and 14.1% in 2013 is impacted by a change in distribution model with
one of our principals in Myanmar. Growth in 2013 was moderate because the revenue from new principals added was

yet to stabilise and was not sufficient to fully compensate the discontinuance of certain principals in Nigeria and Vietnam.

The revenues derived from the Maxxcare™ distribution business after net of inter segment charges in Myanmar
for the years ended December 31, 2011, 2012 and 2013 were Baht 1,039.4 million, Baht 1,521.6 million and Baht
1,973.9 million respectively, representing an increase of Baht 482.1 million or 46.4% in 2012, and Baht 452.3 million
or 29.7% in 2013. The reason for this increase was attributable to an increase in the MNC Principals in Myanmar due
to the continued economic growth witnessed in Myanmar and we are committed to continue to strengthen the distribution
infrastructure we have established in Myanmar for our Maxxcare™ distribution business. The growth was also impacted

by a change in distribution model with one of our principals.

The revenues derived from the Maxxcare™ distribution business after net of inter segment charges in
Vietnam for the years ended December 31, 2011, 2012 and 2013 were Baht 878.1 million, Baht 996.6 million and Baht
974.1 million respectively, representing an increase of Baht 118.4 million or 13.5% in 2012 and a decrease of Baht
22.5 million or 2.3% in 2013. The decrease in revenue in 2013 was because the revenue from new principals added

is yet to stabilise and these incremental revenues would not fully compensate the discontinuance of certain principals.

The revenues derived from the Maxxcare™ distribution business after net of inter segment charges in Cambodia
for the years ended December 31, 2011, 2012 and 2013 were Baht 143.2 million, Baht 189.2 million and Baht 183.7
million respectively, representing an increase of Baht 46.0 million or 32.1% in 2012 and an decrease of Baht 5.50
million or 2.9% in 2013. The increase in 2012 was driven by an increase in the demand for our principals’ products.

The reason for the decrease in 2013 was derived from a discontinuation of one of our principals in Cambodia.

The revenues derived from the Maxxcare™ distribution business after net of inter segment charges in Nigeria
for the years ended December 31, 2011, 2012 and 2013 were Baht 56.2 million, Baht 59.3 million and Baht 25.6
million respectively, representing an increase of Baht 3.1 million or 5.6% in 2012 and an decrease of Baht 33.7 million
or 56.8% in 2013.The reason for the decrease in 2013 was that we discontinued offering distribution services to a

third party principal.
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REVENUE FROM OEM BUSINESS

For the years ended December 31, 2011, 2012 and 2013, the revenues derived from our OEM business amounted
to Baht 442.7 million, Baht 497.7 million and Baht 473.0 million, respectively, representing an increase of Baht 55.0
million or 12.4% in 2012, and decreased by Baht 24.7 million or 5.0% in 2013. Revenue de-growth in 2013 was mainly
due to temporary suspension of production owing to relocation of manufacturing plant in Australia during the year.

Our OEM business allows us to diversify the sources of our revenues and to utilize the idle capacity of our
manufacturing facilities. This in turn increases our productivity and efficiency, and lowers costs. Most of the customers
of our OEM business are long-term customers.

Generally, we arrange the procurement of most of the raw materials, then manufacture and sell the finished
OEM products to our OEM principals. Certain principals may supply us with the packaging and label materials. The
recognized revenues from our OEM business therefore represent the value of products manufactured and sold to our
OEM principals. In addition, our product development team develops the formulations of OEM products.

Our revenues from our OEM business were mainly derived from principals in Australia and Thailand, which
collectively contributed to 82.7%, 83.3% and 81.5% of our segment revenues from our OEM business for the years
ended December 31, 2011, 2012 and 2013, respectively.

COST OF GOODS sOLD

Our costs of goods sold in each business segment are set out in the table below.

AS OF DECEMBER 31

BUSINESS SEGMENT AMOUNT % OF TOTAL' AMOUNT % OF TOTAL' AMOUNT % OF TOTAL'

(IN MILLION THB, EXCEPT PERCENTAGES)

Our Mega We Care™ branded 830.3 32.6% 966.2 29.0% 1,249.4 30.7%
products

.(.) u rmaxxcar eTMd|5tr|but,o n ............... 1 384 2 ........... 54 3% ....... 1985 8 .......... 596% ....... 2432 3 .......... 597% .
business

OEM .............................................. 333 5 .. 131% .......... 3 794 .......... 114% .......... 3 924 ............ 9 6% .

TOtal ........................................... 2, 548 0 .......... 1 00 0% ....... 3,3 31 5 .. - 100 0% ....... 4,074 1 ......... 100 0% .

Remark : ' Percentage of total cost of goods sold.

Total cost of goods sold for the years ended December 31, 2011, 2012 and 2013 were Baht 2,548.0 million,
Baht 3,331.5 million and Baht 4,074.1 million, respectively. Cost of goods sold as a % to revenue was 52.5% in 2011,
55.9% in 2012 and 57.9% in 2013.

COST OF GOODS SOLD UNDER MEGA WE CARE™ BRANDED PRODUCTS BUSINESS

For the years ended December 31, 2011, 2012 and 2013, the costs of goods sold under our Mega We Care™
branded products business were Baht 830.3 million, Baht 966.2 million and Baht 1,249.4 million, respectively, Cost of
goods sold under Mega We Care™ as a % to revenue was 36.1% in 2011, 35.8% in 2012 and 36.7% in 2013.

We also outsource manufacturing to third parties for certain Mega We Care™ branded products, such as Nat

C Yummy Gummyz. For such products, we record the cost of outsourcing for finished goods as the cost of raw materials.
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COST OF GOODS SOLD UNDER MAXXCARE " DISTRIBUTION BUSINESS

For the years ended December 31, 2011, 2012 and 2013, the costs of goods sold under our Maxxcare™
distribution business were Baht 1,384.2 million, Baht 1,985.8 million and Baht 2,432.3, respectively. Cost of goods
sold under Maxxcare™ as a % to revenue was 65.4% in 2011, 71.8% in 2012 and 77.0% in 2013. Our Maxxcare™
distribution business provides distribution services for both third party products and our own Mega We Care™ branded
products. However, the cost of goods sold under Maxxcare™ distribution business included the amount of goods
purchased from our third party principals only. The cost of our Mega We Care™ branded products that we distribute
does not constitute part of costs of goods sold of our branded products business, becausewe recognized revenue for
the value of products sold as distribution fee (currently recognized as inter segment charges). It should be noted that
the cost of goods sold from Maxxcare™ distribution business shown above does not take into account the costs for

transportation, freight and labor associated with the distribution of products.

COST OF GOODS SOLD IN OEM BUSINESS

For the years ended December 31, 2011, 2012 and 2013, the costs of goods sold in our OEM business were
Baht 333.5 million, Baht 379.4 million and Baht 392.4 million, respectively, Cost of goods sold under OEM as a % to
revenue was 75.3% in 2011, 76.2% in 2012 and 83.0% in 2013.

GROSS PROFITS AND GROSS PROFIT MARGINS

Our total gross profits for the years ended December 31, 2011, 2012 and 2013 were Baht 2,308.8 million,
Baht 2,633.2 million and Baht 2,959.4 million, respectively, representing an increase of Baht 324.4 million or 14.1%
in 2012 and Baht 326.2 million or 12.4% in 2013. Gross Profits as a % to revenue was 47.5% in 2011, 44.1% in 2012
and 42.1% in 2013.

For the year ended December 31, 2012 and 2013, we saw lower gross profit margins as a result of the change

¢L0Z ¥YV3IA TVOSId 404 WHO4 NOILYHLSIOFY TVNNNY

in our Maxxcare™ distribution model for one of our principals from whom since September 2012 we started to purchase

the products, instead of earning a distribution fee. Since then we have completely adopted a resale model and have

W
o
W

been recognizing the value of products from the principal as our costs of goods sold, this change resulted in a decrease

of gross margins percentage to sales without affecting the margins in absolute terms. In 2013, gross margins were
further impacted because of additional overheads due to temporary suspension of operations in Australia in view of
relocation to newly constructed plant. Normalized for the above impact, Gross margins remained stable at 42%

approximately.

The table below sets forth our gross profits and gross profit margins of each business segment.

YEAR ENDED DECEMBER 31

‘a3LIWIN ANVYdWOD J178Nd S3ON3I0S341T VoIW

% OF GROSS % OF GROSS % OF GROSS
PROFIT TO PROFIT TO PROFIT TO
BUSINESS SEGMENT AMOUNT REVENUE AMOUNT REVENUE AMOUNT REVENUE

(IN MILLIONS THB, EXCEPT SEGMENT GROSS PROFITS)

Our Mega We Care™ branded 1,466.8 63.9% 1,734.1 64.2% 2,153.9 63.3%
products

Our Maxxcare™ distribution 732.8 34.6% 780.8 28.2% 724.9 23.0%
business

OEM 109.2 24.7% 118.3 23.8% 80.6 17.0%

Tota| ........................................... 2, 308 8 ........... 47 5% ....... 2,6 33 2 .......... 44 10 /O ....... 2’9 59 4 .......... 42 1% .
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For the years ended December 31, 2011, 2012 and 2013, the gross profit margins were in the range of
63.0% to 65.0% for our Mega We Care™ branded products business, 28.0% to 35.0% for our Maxxcare™ distribution
business, and 17.0% to 25.0% for OEM business. The gross profits from our branded products business were the
largest contributor to our total gross profits, representing 63.5%, 65.9%and 72.8% of total gross profits for the years
ended December 31, 2011, 2012 and 2013, respectively.

For the years ended December 31, 2011, 2012 and 2013 our gross profit margins for Mega We Care™ branded

products business were stable.

Gross profit margin of Maxxcare™ distribution business for the year ended December 31, 2012 was lower
than that of previous years mainly as a result of the change in the distribution model for one of our principals in

Myanmar, as mentioned earlier.

It should be noted that the total gross profits from distribution business mentioned above did not include the
costs for transportation, freight, and labor associated with the Maxxcare™ distribution of products, which costs are

included in the selling expenses.

Gross profits for OEM business were stable in year ended December 31, 2011 and 2012, however in year
ended December 31, 2013 gross profits were lower mainly due to temporary suspension of production owing to relocation

of manufacturing plant in Australia during the year.

OTHER INCOME

For the years ended December 31, 2011, 2012 and 2013, our revenue derived from other income accounted
for Baht 36.5 million, Baht 68.5 million and Baht 62.0 million, respectively, representing an increase of Baht 32.0
million or 87.8% from 2011 to 2012, and decrease of Baht 6.6 million or 9.6% from 2012 to 2013. For the years ended
December 31, 2011, 2012 and 2013, the other income contributed 0.8%, 1.1% and 0.9% of our total revenues,

respectively.

Key components of our other income are: (i) net foreign exchange gain; (ii) export incentives; (iii) revenue
from sales of product dossier; Export incentives income (also known as blue corners incentives) is the incentive provided
by the Ministry of Commerce in Thailand through tax credits given to the exporters on promoted products that we

export to our overseas customers.

For the year ended December 31, 2013, net foreign exchange gain was Baht 38.8 million, representing 62.7%

of total other income and export incentives income amounted to Baht 9.7 million or 15.7% of our total other income.
SELLING EXPENSES

For the years ended December 31, 2011, 2012 and 2013, the selling expenses accounted for Baht 1,082.2
million, Baht 1,153.0 million and Baht 1,372.6 million, representing an increase of Baht 70.8 million or 6.5% from
2011 to 2012 and Baht 219.6 million or 19.0% from 2012 to 2013.
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wwewme) : | SevarvasAlitielumseng

dwisulUngaugaiun 31 Sunay 2556 miFdelumsuiesismsvanyeonguusvny lun A ldhelumsiayonuas
mlgTesiuynains dvAndudovar 60.7 warsosa: 25.7 vavAl¥ielumsmesiuyosustny muadisiu Algislunsansdug
— @ o ' P — o — P ' ' « ' ' 2 — '
Andudagar 6.8 YavrATinglumsugsiuyeuagnyd Jvusznousie (1) Angigunsnivudy (2) Alganglunmsiaunie vudy uas
Sudvdmdufianssumseie (3) MIRdmvthguaznszaedum (4) masasunmsey waz (5) AgaungulardauUI9eUuUe

tEsnelumsTaynndmsulingaugaiui 31 Sunay 2554 2555 waz 2556 fiu 694.7 &1uumn 653.3 &uun
waz 833.1 &wun mudidiu anay 41.4 Suuin Wiosova:s 6.0 W 2555 uanfidu 179.8 &uuin wioseva: 27.5 Wi
2556 Tnefil¥selumsTavanusuiiusulul 2556 levainmsfivaenyg JRanssudviaiumsmounswiienssiusenaiy
Nngshavanfummeldindasminenisin Mega We Care™ yasudne uasTul) 2555 ml¥Tresonansuianay asandih
dhluriosdussifudhszmlisnelumssiiiufanssumemanaindmiugsiauaniurinelsiniosmuomsi Mega We Care™
YouUsENY dvwalvivsuny Jalgdelunstayaniudsainmdouuisanay

AlEeiuynansdmsultnBauaaIui 31 Sunay 2554 2555 waz 2556 ity 220.3 &wuin 307.9 dun
waz 352.7 & snudidiu LT 87.6 AU viosovas 39.8 uatfiutu 44.8 AU viosevas 14.5 Tul 2556 Fuidu
wamnuloueyasu3Eny Tumsasmssuslumsiauén (brand awareness) thuwiinouneRdsnnwRuTuazMsveI86iYey
fivousumsiadmhelusanmdounnsifiossssumaiivinvosssianmamsnily

ATFI19luNTISUSHIS

dmSUTUNBAUARIUA 31 SunAy 2554 2555 ua: 2556 FlETelumsuamsiiu 673.6 &1uuIn 827.0 &uun
war 863.1 &MU MUAEU UYL 153.4 Suun videsesar 22.8 Wl 2555 uasniutu 36.2 &wun vidosesa: 4.4
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The selling expenses can be broken into key items as described in the table below.

AS OF DECEMBER 31

BUSINESS SEGMENT AMOUNT % OF TOTAL' AMOUNT % OFTOTAL' AMOUNT % OF TOTAL'

(IN MILLION THB, EXCEPT PERCENTAGES)

Advertising 694.7 57.1% 653.3 56.7% 833.1 60.7%
personne| ....................................... 220 3 ........... 24 9% .......... 3 079 .......... 267% .......... 3 527 .......... 25 7%

Fre| ght expense .................................. 63 9 ............. 7 O% ........... 89 1 ............ 7 7% ........... 86 5 ............ 6 3% ..

CommlsswnfeeSZB ............. 03% ............. 7306% ............. 60 ............ 04%

Deprec|at|0nandamortlzanonoo ............. 01% ............. 1802% ............. 11 ............ 01%

Otherswlo ........... 106% ........... 93781% ........... 933 ............ 68%

TOtal ........................................... 1’082 2 .......... 1 000% ....... 1’1 530 .. [ 1000% ....... 1’3726 ......... 1000% ..

Remark : ! Percentage of selling expenses.

Key selling expenses of our group are advertising expenses and personnel expenses which accounted to
60.7% and 25.7% of our total selling expenses for the year ended December 31, 2013, respectively. Other selling
expenses accounted to 6.8% of our total selling expenses for the year ended December 31, 2013, which mainly
included: (i) rental fees for transportation equipment; (ii) travel, transportation and conveyance expenses for selling

activities; (iii) distribution expenses; (iv) sales promotion expenses; and (v) vehicle repairs and maintenance.

The advertising expenses for the years ended December 31, 2011, 2012 and 2013 were Baht 694.7 million,
Baht 653.3 million and Baht 833.1 million, respectively, representing a decrease of Baht 41.4 million or 6.0% in 2012,
and an increase of Baht 179.8 million or 27.5% in 2013. The increase in 2013 was mainly due to our promotional
campaign to boost sales of our Mega We Care™ branded products business. The decrease in 2012 was a result of the
marketing expenses of the Mega We Care™ branded products business in Myanmar which have been borne by the local

importers, resulting in the decrease in advertising expenses in Myanmar.

The personnel expenses for the years ended December 31, 2011, 2012 and 2013 were Baht 220.3 million,
Baht 307.9 million and Baht 352.7 million, respectively, representing an increase of Baht 87.6 million or 39.8% in 2012
and Baht 44.8 million or 14.5% in 2013. The increase was a result of our policy to boost brand awareness through an

enlarged sale force and our distribution team in Myanmar to accommodate expected high growth in the country.

ADMINISTRATIVE EXPENSES

For the years ended December 31, 2011, 2012 and 2013, the administrative expenses amounted to Baht
673.6 million, Baht 827.0 million and Baht 863.1 million, respectively, representing an increase of Baht 153.4 million
or 22.8% in 2012 and Baht 36.2 million or 4.4% in 2013.
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AYAAINS 350.3 52.0 423.3 51.2 418.6 48.5
};;%;zjﬁ'g;j ............................................. 597130 ............ 1139 .......... 138 ............. 1180137 .....

ﬂ “ ﬁaw ‘nm LL a:m ﬁmmm U .................... 30 5 ............. 4 4 ............. 33 1 ............ 4 o .............. 380 ............ 4 4 .....

ﬂ m%n jﬁm 5W .................................... 14 7 ............. 2 7 ............. 27 3 ............ 3 3 .............. 26 4 ............ 3 1 .....

m‘[«gmy‘[umsﬁmmmé7 ............. 30 ............... 96 ............ 12155 ............ 18 .....

aus] ............................................... 211 7 ........... 25 o ............ 2 199 .......... 266 ............. 2 46 6 .......... 28 6 .....

.s.;;j ............................................... 5736 .......... 100 0 ............ 3 270 .. [ 1000 ............. 3 63 1 ......... 100 0 .....
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fioil fiunumemsBuiiudulud 2556 asonmssenugsivvesudsng Tagudtng TmslEBufusu=fuRuTuiothuiadu
Bununyudeu swivdununmemsuilifutuanmsiduBuiedubunulunsasvisuuanusinyuusanaoaansias
uaslpsymsvenglsvuludssineing

flsnountsonBivuld

dmSulTnyBaugaTuAl 31 SunAy 2554 2555 uaz 2556 misdoul¥tomesuldrhiu 565.7 &uun 698.3
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The administrative expenses, broken down into key items, are set forth in the table below.

AS OF DECEMBER 31

BUSINESS SEGMENT AMOUNT % OF TOTAL' AMOUNT % OF TOTAL' AMOUNT % OF TOTAL'

(IN MILLION THB, EXCEPT PERCENTAGES)

Personnel 350.3 52.0% 423.3 51.2% 418.6 48.5%
Transportanon Costs ............................ 597130% .......... 1 139 .......... 138% .......... 1 180137%

Depr euat |0nand am Or t,zat|on ................ 305 ............. 4 4% ........... 331 ............ 4 o% ........... 380 ............ 4 4%

Professmna I. fee .................................. 14 7 ............. 2 7% ........... 27 3 ............ 3 3% ........... 264 ............ 3 1% .

Drugdevelopmentexpen5667 ............. 30% ............. 96 ............ 12%155 ............ 18%

.(.) t her ............................................. 211 7 ........... 250% .......... 2 19 9 .......... 266% .......... 2 466 .......... 28 6%

Tota| ............................................. 6736 .......... 1 000%82701000% .......... 8 631 ......... 100 0%

Remark : ! Percentage of administrative expenses.

Key administrative expenses of our group are personnel expenses and transportation costs which accounted
for 48.5% and 13.7% of our total administrative expenses for the year ended December 31, 2013, respectively. Other
administrative expenses accounted for 28.6% of our total administrative expenses for the year ended December 31,
2013, which included: (i) insurance premiums on fixed assets for manufacturing, product liabilities and health and life
insurance for our employees; (ii) printing stationary; (iii) meeting and conference expense; (iv) repair and maintenance;
(v) office and administrative expense; (vi) bank charges; (vii) registration expense; (viii) rental; and (ix) taxes.

The personnel expenses for the years ended December 31, 2011, 2012 and 2013 were Baht 350.3 million,
Baht 423.3 million and Baht 418.6 million, respectively, representing an increase of Baht 73.0 million or 20.8% in 2012
and a decrease of Baht 4.7 million or 1.1% in 2013. Decrease in 2013 was due to moving of representative office
employees into our Subsidiary in Vietnam which resulted in classification of corresponding cost from administrative
expense to selling expense.

FINANCE COSTS

Finance costs mainly consist of interest expenses from bank loans and overdrafts in the form of Working
Capital requirements, Trust Receipts, Packing Credit, Export Bill financing and Promissory Notes. We currently have
working capital lines and credit facilities with several local and international commercial banks. As of December 31,
2013, the credit facilities were mainly denominated in United States Dollars.

For the years ended December 31, 2011, 2012 and 2013, we incurred finance costs of Baht 22.1 million, Baht
23.5 million and Baht 28.2 million, respectively, representing an increase of Baht 1.4 million or 6.5% in 2012 and an
increase of Baht 4.7 million or 19.9% in 2013. The increase of finance cost in 2013 was due to the increase in our
business, resulting in additional short-term loans used to finance our working capital requirements and the finance
costs incurred for the construction of new manufacturing facilities in Australia and expansion of manufacturing facility
in Thailand.

PROFITS BEFORE INCOME TAX EXPENSES

For the years ended December 31, 2011, 2012 and 2013, profits before income tax expenses were Baht
565.7 million, Baht 698.3 million and Baht 757.4 million, respectively, representing an increase of Baht 132.6 million
or 23.4% in 2012 and Baht 59.1 million or 8.5% in 2013.

CORPORATE INCOME TAXES

We adopted Thai Accounting standard for deferred tax (TAS 12) in 2013 with retrospective effect from
2012. This adoption resulted in lower tax in 2012 due to decrease in deferred tax expense and high tax in 2013 due
to increase in deferred tax expense. Without considering deferred tax impact, the effective tax rate in 2013 was lower

than previous years.
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The Corporate income tax expenses for the fiscal years ended December 31, 2011, 2012 and 2013 were
Baht 107.4 million, Baht 119.1 million and Baht 133.4 million, respectively. These represented the effective corporate
tax rates of 19.0%, 17.1% and 17.6%, respectively. The effective corporate tax rates without deferred tax expenses /
income for years ending December 31, 2011, 2012 and 2013 were 19.0%, 20.2% and 16.6% respectively.

Since certain portion of our group taxable income is derived from the manufacturing of medicines which has
been promoted by the Board of Investment (“BOI”), starting from July 31, 2012, we have been exempted for corporate
income tax associated with the promoted business operations for a period of 5 years as supported by the BOI’s
promotional privileges in an aggregate amount of tax benefits of Baht 339.9 million. Such amount will be gradually
deducted from annual corporate income tax expense associated with the manufacturing of medicines in Thailand. As
of December 31, 2013, we have availed such benefits amounting to Baht 59.3 million and the remaining benefits to
be availed are Baht 280.5 million.

NET PROFITS
Our net profits for the years ended December 31, 2011, 2012 and 2013 accounted for Baht 458.3 million,
Baht 579.2 million and Baht 624.0 million, respectively, or net profit margins of 9.4%, 9.7% and 8.9%, respectively.

The company adopted Thai Accounting Standard for deferred tax (TAS 12) in 2013 with retrospective effect.
The company also incurred higher costs in Australia due to temporary stoppage of production from shifting to the new
plant and certain expenses relating to IPO, which are one time in nature.Net profits before deferred tax impact and
after adjusting for non-regular expenses in 2013 was Baht 662.0 million.

ANALYSIS OF THE FINANCIAL POSITION

AS OF DECEMBER 31

ASSETS 2011 2012 2013
CURRENT ASSETS
.C. aSh a nd CaSh eq u|va| ents ....................................................... 330 o ................ 353 8 ................ 1 54 o 3 .......

Trade accoum 5 . rece |vab|e ....................................................... 13862 .............. 1 288 o ............... 1 7242 .......

Other rece|vab|e5 .................................................................... 9 9 2 ................. 115 7 .................. 174 ..........

|nvemor|e5 ........................................................................... 90 4 2 ............... 1 442 o ............... 1 68 49 .......

.A dvan Ces t 0 Supp ||e rs and dlsmb Utors ........................................ 11 2 6 ................. 82 4 .................. 101 8 ........
TOtal cun—ent assets .............................................................. 2 ,8322 .............. 3, 2818 ... 5,22 53 .......
NON-CURRENT ASSETS

Resmcted de p05| ts at fm an C|a| msmut | Ons .................................... 17 g .................. 17 6 ................... 1 o 6 .........
property p| ant and equment .................................................. 368 5 ................ 733 2 ................. 9 69 5 ........
|ntang|b|eassets57 .................... 8 9 ................... 2 130 ........
Deferredtaxassets ................................................................. 6 22 .................. 849792 .........
Prepaymem for tradem ark .......................................................... e S 185 4 .................... RRRR
Othernon_currentasset535 ................... 198382 .........
Tota[ non_current assets ......................................................... 4577 ............... 1’049 8 ... 1’3106 .......
Total assets 3,289.8 4,331.6 6,535.9

Our total assets as of December 31, 2011, 2012 and 2013, were Baht 3,289.8 million, Baht 4,331.6 million
and Baht 6,535.9 million respectively, mainly consisting of cash and cash equivalents, trade accounts receivable,
inventories and property, plant and equipment.

As of December 31, 2012, our total assets increased from December 31, 2011 by Baht 1,041.8 million or by
31.7%. Inventories increased by Baht 537.9 million; the main reason for the increase in inventories was the fact tha
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we changed our Maxxcare™ distribution model for one of our principals in Myanmar, whereby we now take full ownership
of the inventories from the principal before distributing to customers, whereas in the previous periods, we only recorded
fees earned from the distribution services on our balance sheet. The property plant and equipment increased by Baht
364.7 million on account of construction of new factory in Australia and expansion of manufacturing facility in Thailand.
The prepayment for the acquisition of Eugica™ brand, including intellectual property and title documents in relation to
the products manufactured and distributed under the the Eugica™ brand, from DHG Pharmaceutical Joint Stock Company
in Vietnam amounting to Baht 185.4 million; on 9 July 2013, the prepayment amount was reclassified as trademark.

As of December 31, 2013, total assets increased from December 31, 2012 by Baht 2,204.3 million or by
50.9%. Cash and cash equivalents increased by Baht 1,186.5 on account of proceeds from issue of ordinary shares
and net cash accruals from business. Trade receivables increased by Baht 436.3 million. Property plant and equipment
increased by Baht 236.3 million on account of expansion of manufacturing facilities in Thailand and Australia.

CURRENT ASSETS
TRADE ACCOUNTS RECEIVABLE

Our trade accounts receivable comprises trade accounts receivable from distributors, local importers and

customers such as hospitals, retail pharmacies, stockists and others.

Our net trade accounts receivable as of December 31, 2011, 2012 and 2013, were Baht 1,386.2 million, Baht
1,288.0 million and Baht 1,724.2 million, respectively.

As of December 31, 2012, net trade accounts receivable decreased from December 31, 2011 by Baht 98.2
million or by 7.0%. This decrease was mainly because of: (i) the better improvement of cash collection in Myanmar; and
(ii) the decrease of recognition of the sale income and the accounts receivable due to the change in business model in
Myanmar whereby the cost of advertisement and marketing activities are now paid by local importers, not by our subsidiary,
resulting in lower revenue from sales of goods (in the past, our subsidiary in Myanmar was responsible for the cost of

advertisement, marketing and promotion activities), thus lowering the overall trade accounts receivable in Myanmar.

As of December 31, 2013, net trade accounts receivable increased from December 31, 2012 by Baht 436.3
million or by 33.9%. The increase was consistent with the increase of sale and service income and credit terms given

to our customers.

The following table sets forth an ageing profile of our trade accounts receivable from other parties.

AS OF DECEMBER 31

ASSETS 2011 2012 2013
Related parties 26.0 37.8 55.9
.(.) t her . pam es ......................................................................................................................................
W|th m Cred |t term .................................................................. 938 6 ................ 673 3 ................. 9 82 8 ........
overdue ............................................................................................................................................
Less than 3m Onths ................................................................ 37 13 ................ 4818 ................. 3 591 ........
3_6months ........................................................................... 4 40 .................. 75 o .................. 2 767 ........
6_12m0mh593 ................... 196524 .........
.(.) Ver 12 months ..................................................................... 17 8 .................. 220 ................... 51 ..........
TOtaltrade accountsrecewame ............................................... 1 ,4069 .............. 1,30961’7321 .......
Less A|| owa nce fo rdOUth account .......................................... ( 20 7) ................ (21 6) ................. (7 9) .........
Net trad e accountsrece. vable ................................................. 1 ,3362 .............. 1, 237 9 ............... 17242 ........
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We commence counting the age of trade accounts receivable from the day we sell products and issue an
invoice to the local importers and/or distributors. However, we recognize the revenue from sales when such local
importers and/or distributors complete the sale of products to our end consumers. Consequently, there is a time lag
between when we commence ageing for our trade accounts receivable and when we recognize revenue from sales. This
results in an existence of our overdue trade accounts receivable.

We are of the view that the method that we utilise to age our trade accounts receivable is appropriate to our
current business operations. This is because our trade accounts receivable originate from local importers and/or
distributors who are required to make payments for the products to us in accordance with the relevant credit term.
Therefore, the present method of ageing our trade accounts receivable reflects the actual amount of our working capital
requirements.

Nevertheless, our average receivable periods for the years ended December 31, 2011, 2012 and 2013, were
86 days, 81 days and 77 days, respectively, which are consistent with industry norm. In addition, most of our trade
accounts receivable were from large multinational third party distributors and reputable local importers and we have
not experienced any significant bad debts in the past.

INVENTORIES

The following table set forth our inventories.

AS OF DECEMBER 31

ASSETS 201 2012 2013

Finished goods 596.3 1,106.1 1,356.1

Raw . matena |s ....................................................................... 14 34 ................ 200 5 ................. 1 76 5 ........
Workmprogress .................................................................... 9 13 .................. 414601 .........
packmgmater,a|s ................................................................... 2 73 .................. 452400 .........
sparepartsandsupp“eso4 .................... o 310 ..........
Goodsmtran5|t ..................................................................... 4 76 .................. 549567 .........
Tota| mventon es ................................................................... 9064 ............... 1’ 448 4 ... 1’6905 .......
Less a| |owance dedl ne m Va| ue ................................................ (2 2) .................. ( 64) .................. (5 6) .........
Netmventones ..................................................................... 9042 ............... 1,4420 ... 1,6849 .......

Our inventories comprise: (i) finished goods of approximately 65.0% to 81.0%; (ii) raw materials of approximately
10.0% to 16.0%; (iii) work in progress of approximately 3.0% to 10.0%; (iv) packing materials of approximately 3.0%;
(v) spare parts and supplies of approximately 0.0% to 1.0%; and (vi) goods in transit of approximately 3.0% to 6.0%

of our total net inventories.

Our net inventories as of December 31, 2011, 2012 and 2013,were Baht 904.2 million, Baht 1,442.0 million
and Baht 1,684.9 million, respectively.

As of December 31, 2012, net inventories increased from December 31, 2011 by Baht 537.9 million or by
59.5%. This increase was due to the change in our Maxxcare™ distribution model for one of our principals in Myanmar,
whereby we now take the full ownership of the inventories from the Principal before distributing to customers whereas

in the previous periods, we only recorded net fees earned from the distribution services on our balance sheet.

As of December 31, 2013, net inventories increased from December 31, 2012 by Baht 242.9 million or by

16.8%. Such increase was in line with the business growth.

Our average inventory periods for the years ended December 31, 2011, 2012 and 2013 were 112 days, 127
days, and 138 days, respectively.
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PROPERTY, PLANT AND EQUIPMENT

Details of our property, plant, and equipment can be summarized as per table below.

AS OF DECEMBER 31

ASSETS 2011 2012 2013
Land 25.0 71.0 67.2
é u||dmg and bu”dmg |mpr Ovements ............................................ 8 5 7 .................. 79 4 .................. 2 58 3 ........
Leaseho|d . |mprovement S ............................................................ e S o 4 ................... 25 ..........
MaChmery a nd equment ........................................................ 17 32 ................ 188 8 ................. 2 86 1 ........
Fum |ture ﬂXtureS and Ofﬂce equ|pmem ....................................... 4 8 7 .................. 72 5 SO ........ 74 3 .........
\/eh|c|e ................................................................................. 2 45 .................. 324490 .........
.A. Sset under Const r ucmn .......................................................... 1 1 . 2 ................. 288 7 ................. 2 32 1 ........
TOta | netbOOk va|ue .............................................................. 36 35 ................ 7332 ................. 9 69 5 ........

Our major net property, plant and equipment comprise our machinery and equipment, building and building
improvements and asset under construction associated with our factories in Thailand.

Our net property, plant, and equipment as of December 31, 2011, 2012 and 2013, were Baht 368.5 million,
Baht 733.2 million, Baht 969.5 million respectively.

As of December 31, 2012, net property, plant, and equipment increased from December 31, 2011 by Baht
364.7 million or by 99.0%. This increase was due to our continued investment for the construction of new manufacturing

facility in Australia and the expansion of our manufacturing facilities in Thailand.

As of December 31, 2013, net property, plant, and equipment increased from December 31, 2012 by Baht
236.3 million or by 32.2%. This increase was mainly due to our continued investment in the construction of new
manufacturing facility in Australia and the expansion of our manufacturing facilities in Thailand. Our new manufacturing
facility in Australia has commenced commercial operations in April 2013. Part of manufacturing facilities in Thailand

has commenced in November 2013 and full commissioning will be in 2014.

For the expansion of our manufacturing facilities in Thailand, our new manufacturing facility was granted a
five-year tax exemption on the total investment in an amount of Baht 339.9 million pursuant to the Thailand’s BOI
promotion certificate, starting from July 31, 2012. These expansions of manufacturing facilities in Thailand and the
construction of new manufacturing facility in Australia can support higher volumes to meet additional demand for the
next three to five years without any significant additional investment.

PREPAYMENT FOR TRADEMARKS

On December 12, 2012, we acquired trademarks, intellectual property rights and regulatory documentation
related to products produced and sold under Eugica™ brand from DHG Pharmaceutical Joint Stock Company in Vietnam
for a consideration of USD 6 million or Baht 185.4 million, this amount was recognized as prepayment for trademarks
as of December 31, 2012. On 9 July 2013, the acquired asset was transferred to the us; hence the prepayment amount
was reclassified as trademark.

We intend to further expand its value in Vietnam and other regions through further investment in sales and
marketing efforts which are expensed as incurred. Therefore the acquisition cost of the trademark Eugica™ is considered
to have an infinite life span.

The carrying amount of the trade mark is compared to its fair value at each reporting date based on information
publically available for transactions involving the sale and purchase of similar trademarks mainly evaluating the ratio
between revenue and consideration.
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THE APPROPRIATENESS OF THE CAPITAL STRUCTURE
As of December 31, 2011, 2012 and 2013, our debt-to-equity ratio was 1.5 times, 1.5 times and 0.8 times
respectively. Our debt-to-equity ratio remained stable throughout the periods, reflecting a prudent and solid capital

structure, the ratio as of December 31, 2013 reduced because of issue of ordinary shares as part of IPO.

LIABILITIES

AS OF DECEMBER 31

ASSETS 2011 2012 2013
CURRENT LIABILITIES >
Bank overdrafts and short-term loans from financial institutions 711.5 771.2 709.4 %
Trade accoum S . payab|e ........................................................... 787 1 ................ 7689 ................ 1 1447 ....... ;
Other payab|es ....................................................................... 6 75 ................. 1923 ................. 2 01 8 ........ %
Currentportlon oflong_termmans fromf|nanc|a|mst|tut|ons ............ 2 03 .................. 798750 ......... g
.C. urrem port |0n Of ﬂnance | ease ||ab|||t|es ...................................... 1 2 .................... o 5 .................... 0 2 .......... g
mcometaxpayable ................................................................. 6 98 .................. 899529 ......... §
.A. CC rue d exp en Ses .................................................................. 24 2 0 ................ 3003 ................. 3 63 3 ........ g
Totalcurrent“ab,mles .......................................................... 1,8995 .............. 2,20292,5474 ....... %
....................................................................................................................................................... <
NON-CURRENT LIABILITIES %
Long_term|Oansfromfmanc|a|ms“tu“ons44 .................. 3465 ................. 2 118 ........ 2
Fnsnce less sbites 090t 319
Deferred tax liabilities 0.1 0.7 3.0
Emp|oyeebeneﬂtob“ganons ..................................................... 6 49 .................. 686786 .........
Othernon_currem|,ab|||t|es20 .................... 2 2 .................... 21 ..........
TOtal no n_cur,—ent |,ab,||t,es ...................................................... 7 2 0 ................. 418 3 ................. 2 95 9 ........
Total liabilities 1,971.5 2,621.2 2,843.3

Our total liabilities as of December 31, 2011, 2012 and 2013, were Baht 1,971.5 million, Baht 2,621.2 million,
and Baht 2,843.3 million, respectively. Our total liabilities mainly consisted of bank overdrafts and short-term loans

from financial institutions, trade accounts payable and long-term loans from financial institution.

‘a3LIWIN ANVYdWOD J178Nd S3ON3I0S341T VoIW

As of December 31, 2012, total liabilities increased from December 31, 2011 by Baht 649.7 million or by
33.0%, mainly due to an increase in long-term loans from financial institutions (including current portion) of Baht 401.6
million to fund: (i) construction of new manufacturing facility in Australia; (ii) the expansion of manufacturing facilities
in Thailand; and (iii) the acquisition of the Eugica™ brand, including intellectual property and title documents in relation
to the products manufactured and distributed under the Eugica™ brand, in Vietnam and increase in Bank overdrafts

and short-term loans from financial institutions by Baht 59.7 million

As of December 31, 2013, total liabilities increased from December 31, 2012 by Baht 222.1 million or by
8.5%.The increase was driven by trade accounts payable of Baht 375.8 million due to corresponding growth in our
Mega We Care™ branded products and Maxxcare™ distribution businesses which have witnessed significant revenue
growth resulting in higher trade accounts payable. The increase in trade account payable was partially offset due to

repayments of loans to financial institution.
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BANK OVERDRAFTS AND SHORT-TERM LOANS FROM FINANCIAL INSTITUTIONS

As of December 31, 2011, 2012 and 2013, bank overdrafts and short-term loans from financial institutions
were Baht 711.5 million, Baht 771.2 million and Baht 709.4 million, respectively. Our bank overdrafts and short-term
loans from financial institutions were mainly used for financing of increasing working capital requirements to support
business growth.

TRADE ACCOUNTS PAYABLE
Our trade accounts payable mainly comprises trade accounts payable to our suppliers of raw materials,
principals of the Maxxcare™ distribution businesses, and others.

As of December 31, 2011, 2012 and 2013, our total trade accounts payable were Baht 787.1 million, Baht
768.9 million and Baht 1,144.7 million, respectively.

As of December 31, 2012, trade accounts payable decreased from December 31, 2011 by Baht 18.2 million
or by 2.3%. Such decrease was mainly due to the change in the principals of the Maxxcare™ distribution businesses
and variation in credit terms.

As of December 31, 2013, trade accounts payable increased from December 31, 2012 by Baht 375.8 million
or by 48.9%. This increase was a result of the increase in inventories for our Mega We Care™ branded products business
and the Maxxcare™ distribution business to fulfil the expected future demand.

For the years ended December 31, 2011, 2012 and 2013, the average payable periods were 90 days, 84 days,
and 85 days, respectively.

ACCRUED EXPENSES
Our accrued expenses mainly comprise accrued expenses associated with salary, advertisements and other
expenses at our representative offices located overseas.

As of December 31, 2011, 2012 and 2013, our total accrued expenses were Baht 242.0 million, Baht 300.3
million and Baht 363.3 million, respectively. The increase in accrued expenses were because of: (i) the increase in
marketing activities to support our Mega We Care™ branded products business; and (ii) the accrued employee benefits.

LONG-TERM LOANS FROM FINANCIAL INSTITUTIONS
As of December 31, 2011, 2012 and 2013, our long-term loans from financial institutions were Baht 24.7
million, Baht 426.3 million and Baht 286.8 million, respectively.

Table set forth below summarizes our outstanding balance as of December 31, 2013.

AMOUNT IN OUTSTANDING
ORIGINAL BALANCE AS
CURRENCY OF DEC 31,2013
BORROWER CURRENCY (IN MILLIONS) INTEREST RATE (THB MILLIONS)
Mega Lifesciences Public Company Limited usb 6.0 USD LIBOR plus margin 175.7
Mega Lifesciences Pty Limited usD 4.0 LIBOR plus margin 111.1
Total outstanding balance 286.8

As of December 31, 2013, our long-term credit facilities consist of: (i) a USD loan for the acquisition of
EugicaTM brand, including intellectual property and title documents in relation to the products manufactured and
distributed under the Eugica™ brand, in Vietnam in 2012; and (ii) a USD loan for funding the construction of a new
manufacturing facility in Australia. In addition, based on our repayment schedules, the long term loans are expected
to be fully repaid in 2017.
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SHAREHOLDERS' EQUITY

As of December 31, 2011, 2012 and 2013, our shareholders’ equities were Baht 1,318.3 million, Baht 1,710.4
million and Baht 3,692.6 million, respectively. Our shareholders’ equity has consistently increased because of our
continued growth in net profits over the corresponding periods.

For the years ended December 31, 2011, 2012 and 2013, we paid out dividends to our shareholders in the
amount of Baht 93.9 million, Baht 144.9 million, and Baht 847.9 million, respectively.

LIQUIDITY
Our cash flows from operating activities have increased over the past years. We use our cash flows and
additional loans from financial institutions to invest in our business expansion.

(1) CASH FLOW FROM OPERATING ACTIVITIES
For the years ended December 31, 2011, 2012 and 2013, our net cash inflow from operating activities
accounted for Baht 266.7 million, Baht 342.0 million, Baht 465.8, respectively.

For the year ended December 31, 2011, net cash generated from operating activities was Baht 266.7
million. The majority of this amount was derived from our net profits for the year of Baht 458.3 million, adjusted mainly
to reflect cash inflows from an increase in trade accounts payables of Baht 288.1 million and certain non-cash charges
relating to the depreciation and amortization of Baht 68.8 million, partially offset by cash outflows from an increase in
trade accounts receivables of Baht 377.2 million and an increase in inventories of Baht 217.8 million. The significant
increases in our trade and other accounts receivables and our inventories from 2010 to 2011 were due to the increase
in our revenue from sales of goods and rendering of services.

For the year ended December 31, 2012, net cash generated from operating activities was Baht 342.0
million. The majority of this amount was derived from our net profits for the year of Baht 579.2 million, adjusted mainly
to reflect cash inflows from an increase in other accounts payables of Baht 122.9 million, a decrease in trade and other
accounts receivables of Baht 68.9 million and an increases in certain non-cash charges relating to the depreciation
and amortization of Baht 76.4 million, partially offset by cash outflows from an increase in inventories of Baht 542.0
million. The significant increase in our inventories from 2011 to 2012 was primarily a result of the change in our
Maxxcare™ distribution services with one of the principals in Myanmar, in which we started to purchase goods from
the principal and resell to retail outlets, thereby recognizing the full value of inventories in our balance sheet.

For the year ended December 31, 2013, net cash generated from operating activities was Baht 465.8
million. The majority of this amount was derived from our net profits for the year of Baht 624.0 million, adjusted mainly
to reflect cash inflows from an increase in trade accounts payables of Baht 323.9 million and certain non-cash charges
relating to the depreciation and amortization of Baht 98.9 million, partially offset by cash outflows from an increase in
trade accounts receivables of Baht 306.9 million and an increases in inventories of Baht 225.3 million, such increase
was in line with business growth.

(2) CASH FLOW FROM INVESTING ACTIVITIES
For the years ended December 31, 2011, 2012 and 2013, our net cash outflow used in investing activities
accounted for Baht 76.9 million, Baht 625.6 million and Baht 396.2 million, respectively.

For the year ended December 31, 2011, net cash used in investing activities was Baht 76.9 million. Cash
used in investing activities in this period was mainly the payment of Baht 79.9 million in connection with the purchase
of property, plant and equipment, principally comprising of the machinery and equipment for bottling lines in the
facilities in Thailand in an amount of Baht 24.1 million, furniture, fixtures and office equipment in an amount of Baht
19.9 million, and the deposit for land acquisition for facilities expansion in Australia in an amount of Australian Dollars
137,729 or equivalently Baht 4.4 million.

For the year ended December 31, 2012, net cash used in investing activities was Baht 625.6 million.
Cash used in investing activities in this period mainly comprised of: (i) the prepayment for the acquisition of EugicaTM
brand, intellectual property and title documents in relation to the products manufactured and distributed under the
Eugica™ brand, in Vietnam for a consideration equivalent to Baht 185.4 million; and (ii) the payment of Baht 438.9
million for investment in new property, building and equipment, which mainly include the expansion of production lines
at our manufacturing facilities in Thailand (which accounted for approximately Baht 119.8 million) and the expansion

of manufacturing facilities in Australia (which accounted for Baht 214.7 million).
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For the year ended December 31, 2013, net cash used in investing activities was Baht 396.2 million.
Cash used in investing activities in this period mainly comprised of the payment of Baht 352.0 million for investment
in new property, building and equipment, which mainly include the expansion of production lines at our manufacturing
facilities in Thailand (which accounted for approximately Baht 256.7 million) and the expansion of manufacturing
facilities in Australia (which accounted for Baht 43.2 million) and an advance for the purchase of land in Thailand of
Baht 27.4 million.

(3) CASH FLOW FROM FINANCING ACTIVITIES
For the years ended December 31, 2011, 2012 and 2013, our net cash inflow from financing activities
accounted for Baht 39.5 million, Baht 303.6 million and Baht 1,102.9 million, respectively.

For the year ended December 31, 2011, net cash generated from financing activities was Baht 39.5 million,
which was principally derived from an increase in bank overdrafts and short-term loans from financial institutions of
Baht 186.9 million, mainly used to support our working capital requirements, and offset by the dividends paid in an

aggregate of Baht 93.9 million and the repayment for loans at a value of Baht 28.4 million.

For the year ended December 31, 2012, net cash generated from financing activities was Baht 303.6
million. This amount was mainly a result of proceeds from long-term borrowings from financial institutions in an amount
of Baht 421.9 million and the cash outflow accountable for the payment of cash dividends in an amount of Baht 144.9

million to our shareholders and the repayment of long-term bank loans at a value of Baht 20.3 million.

For the year ended December 31, 2013, net cash generated from financing activities was Baht 1,102.9
million. This amount was mainly derived from an issue of ordinary shares as part of IPO amounting to Baht 2,272.0
million and proceeds from long term loans of Baht 137.9 million. This increase was offset by the repayment of, long
term loans of Baht 296.6 million, bank overdraft and short term loans of Baht 71.8 million and payment of cash dividends
of Baht 846.2 million.

(4) KEY FINANCIAL RATIOS
As of December 31,2011, 2012 and 2013, our current ratios were 1.5 times, 1.5 times and 2.1 times

respectively.

For the years ended December 31, 2011, 2012 and 2013, we achieved returns on equity of 41.6%, 38.2%
and 23.1%, respectively. For the year ended December 31, 2013, the return on equity was relatively lower than those
of the previous periods due to the increase in equity base consequent to the proceeds from issue of ordinary shares

as part of IPO.

For the years ended December 31, 2011, 2012 and 2013, the returns on assets were 16.6%, 15.2%, and
11.5%, respectively. For the year ended December 31, 2013, we saw the return on assets relatively lower than those
of the previous periods due to the increase in cash and cash equivalent consequent to the proceeds from issue of

ordinary shares as part of IPO.

As of December 31, 2011, 2012 and 2013, our debt-to-equity ratio was 1.5 times, 1.5 times and 0.8
times, respectively. Although we have had increase in interest-bearing debts in connection with the long-term loans
from financial institutions for financing our business expansion, the debt-to-equity ratio was stable in year ending 2012
because of the constant growth in our net profits for the period which in turn increased our shareholders’ equity. The
ratio in year ending 2013 was lower because of increase in equity base consequent to the proceeds from issue of

ordinary shares as part of the IPO.
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