Joyan1onsISufdIAY
SIGNIFICANT FINANCIAL
INFORMATION

12. giu:msiduna:wanisauduoiu

12.1  oumsiou

ar

12.1.1  shasunsaaulad

>

medunpuasmiinnis lilmssumugiusunsduiinressuuduazmnemgussnousumalusmiuliyEaugaiui 31 sunau
2556 2557 uaz 2558 wiawiudoyanionisiduuazmasiiunsdug fegluienansatull sunsduzeswdsn [ddaiuanhisusnu
ATPIUMTIENUNIMIITY (“HIATFIUNMTTIEIUNTINMSIETY)

Vuudleazyiustedu deyamematuimuaiiszyluiiduasas duans Suummunasgunsnunems§u ieilileanaazan e
yfaranaimstiawee (Sandviuunidusnsdouay)

(1) Aeeudnddaseingdaday uas/vM3n FoUNTNUNITINUIBILTEN
NTHREIST] V3N WUl
JUMIduTw wazsumatuamezinieees  viEn wh ladlsudud e wdils ysauindlanu
V3t nseseuuaidmivtipdaugaiun  nnow) uazy3sndes Waeudndsusunnn wwansideu 3920
31 FuNAN 2556 WAT 2557 U3En wei8ad gille seudnd Siin (Lalidad”)
JUNMISuTIN wazsumIduamzinees  viEn wh ladlsudud Sidn weamesssu gunialwena
VI Ansneseuuandmiuiydaugaiun  mow) wazyIsndes Waeuvndiueunn wansideu 6105
31 $unAN 2558 U3 eilidad gillee seutnd Siie (Lamidndn)

@  enusvseulyddae

JUNSI8U Opinion

swmMslusmuazsunMsuemzians  deeulidlieuiusielifSoulaliunseudseuidbasi wnsdusn wazswnsidu
govuEninseasuuddmiuitng  owizssuisne Iduaavgusmenaiiu namaiiiunu uaznszuaiiuan smiTiTydauge
fugaiul 31 Sunen 2555 uay 2556 Juil 31 Sunan 2556 TasgndpsmaiiadslussddmumnasgumsnenumemMsSued
fideyauazmamsainiulasliiedeiomnemausznensumsiiude 3 Seldedinefowanszny
songuudEn nmaEalsulanemarydlnidesinadoustuil 1 unsan 2556 p9nguuFEIe

vumaldunnuazsumstuamsioms  desutadlienuiiusiebidSeuls i lunenudreuiy@daszh swnmaduna wazswms
povusEnsTinnassuud s uiuivyd  Suwawmzoesuiint [Wusasgiuenemsdu wamssfiuau waznszuaduan swsuivnyd
Fuaatui 31 Sunau 2556 waz 2557  Fugaiuil 31 Sunaw 2557 lnsgndesmaiinasiumazi Ay manasgiunsnenumensidu

sumadurnuazsumItuamzioms  desutadlienuiiusibidSeuls i lunenudreuiydbaszh swmaduna wazswms
ovUdsnfianesauuddmTTed  Suwawzeswisn [HuaasgiuzmemsSu samssfiuey uasnszusdusn s wmsuivyd
fugaTufl 31 Sunaw 2557 uaz 2558 Augaiuil 31 sunax 2558 lnagndosmuiinisiumszsAmunas UM INenun st

286 | wuuuaassensdeyalszind 2558 Thinking..Changing..Growing



12. FINANCIAL STATUS AND PERFORMANCE

12.1 Financial statements

12.1.1 Audited reports

The following discussion and analysis should be read in conjunction with the audited financial statements and the accompanying notes
for the years ended December 31, 2013, 2014 and 2015, and other financial information and operating data included elsewhere in
this document. Our financial statements are prepared and presented in accordance with Thai Financial Reporting Standards (“TFRS”).

Except as otherwise indicated, all financial information herein is presented in Thai Baht based on the TFRS. Certain figures (including

the percentage amounts)have been subject to rounding adjustment.

Q)

Independent Auditor who audits and/or reviews the Company’s financial statements

Financial Statements

Company Auditor

The Company’s audited consolidated and
separate financial statements for the years

ended December 31, 2013 and 2014

Mega Lifesciences Public Ms.Wilai Buranakittisopon,

Company Limited and its a certified public accountant, registration no. 3920

subsidiaries KPMG Phoomchai Audit Ltd. (“KPMG”)

The Company’s audited consolidated and
separate financial statements for the years

ended December 31, 2015

Mega Lifesciences Public Ms.Orawan Chunhakitpaisan,

Company Limited and its a certified public accountant, registration no. 6105

subsidiaries KPMG Phoomchai Audit Ltd. (“KPMG”)

@

Independent Auditor’s report

Financial Statements

Opinion

The Company’s audited consolidated
and separate financial statements for
the year ended December 31, 2012
and 2013

An unqualified opinion is given in the Independent Auditor’s report that the consolidated and
separate financial statements, presented fairly, in all material respects, the financial position and
the financial performance and cash flows for the year ended December 31, 2013, in accordance
with TFRS. In this regard, reference is made to Note 3 to the financial statements, which describe
the effect of the Group adopting from 1 January 2013 of certain new accounting policies.

The Company’s audited consolidated
and separate financial statements for
the year ended December 31, 2013
and 2014

An unqualified opinion is given in the Independent Auditor’s report that the consolidated and
separate financial statements, presented fairly, in all material respects, the financial position
and the financial performance and cash flows for the year ended December 31, 2014, in
accordance with TFRS.

The Company’s audited consolidated
and separate financial statements for
the year ended December 31, 2014
and 2015

An unqualified opinion is given in the Independent Auditor’s report that the consolidated and
separate financial statements, presented fairly, in all material respects, the financial position
and the financial performance and cash flows for the year ended December 31, 2015, in
accordance with TFRS.
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12.1.2 Historical Consolidated Financial and Other Information

Consolidated Statements of Financial Position Information

As of December 31,

2013 2014 2015

Amount % of total' Amount % of total’ Amount % of total’
Current assets
Cash and bank balances’ 1,540.3 235 1,281.0 19.1 1,466.8 19.3
Trade accounts receivable 1,747.4 26.7 2,023.8 30.1 2,253.4 29.6
Other receivables 165.9 25 273.9 44 232.6 341
Inventories 1,684.9 257 1,649.5 245 2,066.6 271
Advances to suppliers and distributors 101.8 1.6 128.7 19 149.9 2.0
Total current assets 5,240.3 80.0 5,356.8 79.6 6,169.2 81.0
Non-current assets
Restricted deposits at financial institutions 10.6 0.2 - - - -
Property, plant and equipment 969.5 14.8 980.1 14.6 1,031.5 135
Intangible assets 213.0 3.2 230.2 34 232.7 3.1
Deferred tax assets 79.2 12 93.4 14 105.7 1.4
Other non-current assets 38.2 0.6 713 1.1 734 1.0
Total non-current assets 1,310.6 20.0 1,375.1 204 1,443.3 19.0
Total assets 6,550.9 100.0 6,731.8 100.0 7,612.5 100.0

Remarks: ' Percentage of total assets.

? Cash and bank balances include cash and cash equivalents and term deposits with banks.

Thinking..Changing..Growing Annual Registration Form For Fiscal Year 2015 | 289



JUUFANFIUSNITIIU (5iB)

w U 31 sunax

2556 2557 2558
F1U Sopaz ' FIU Souaz FIUI Sopaz '

wﬁﬁuwgm’iﬂu
Ruibniiuiydsunasuazidudbusosdu 709.4 10.8 354.2 5.3 543.3 7.1

NNFNTUNINY
niimadn 1,167.9 17.8 1,305.9 19.4 1,604.2 21.1
L%wﬁé"u 193.7 3.0 363.4 54 331.0 4.3
Suffuszuzpnannaaniiums§uiideimun 75.0 1.1 75.4 1.1 82,5 1.1

Frzmelumniel)
wilaumadyanishnmaSuiiieimuathse 0.2 0.0 0.2 0.0 8.4 0.1

melundld
midulddeae 529 0.8 55.5 0.8 80.1 1.1
Mldanemane 363.3 55 366.2 5.4 4456 59
Samiauu sy 2,562.4 39.1 2,520.8 37.4 3,095.2 40.7
wilaulaimauiiou
Ruddussuzzmnnaniumatiu 2118 32 137.2 2.0 68.0 0.9
IR TTATE AN eI 0.4 0.0 0.2 0.0 16.3 0.2
wilaumiduldsenmssasud 3.0 0.0 29 0.0 13 0.0
mazyniunadszlamindneu 78.6 12 90.1 13 94.4 12
vilaulivauIeudu 2.1 0.0 24 0.0 26 0.0
soamiaulainauiioy 295.9 45 2328 35 182.6 24
sauwﬁﬁu 2,858.3 43.6 2,753.6 40.9 3,277.9 431

wnewe: | fouaz IevRuniwdviviun

290 | wuuuaassensteyadszind 2558 Thinking..Changing..Growing



Consolidated Statement of Financial Position information

As of December 31,

2013 2014 2015

Amount % of total ' Amount % of total © Amount % of total
Current liabilities
Bank overdrafts and short-term loans from 709.4 10.8 354.2 5.3 543.3 71

financial institutions
Trade accounts payable 1,167.9 17.8 1,305.9 194 1,604.2 211
Other payables 193.7 3.0 363.4 54 331.0 43
Current portion of long-term loans from 75.0 11 75.4 11 82.5 11
financial institutions

Current portion of finance lease liabilities 0.2 0.0 0.2 0.0 8.4 0.1
Income tax payable 52.9 0.8 5515 0.8 80.1 11
Accrued expenses 363.3 55 366.2 54 445.6 5.9
Total current liabilities 2,562.4 39.1 2,520.8 37.4 3,095.2 40.7
Non-current liabilities
Long-term loans from financial institutions 211.8 3.2 137.2 2.0 68.0 0.9
Finance lease liabilities 0.4 0.0 0.2 0.0 16.3 0.2
Deferred tax liabilities 3.0 0.0 29 0.0 1.3 0.0
Employees benefits obligation 78.6 12 90.1 1.3 94.4 12
Other non-current liabilities 21 0.0 24 0.0 2.6 0.0
Total non-current liabilities 295.9 4.5 232.8 35 182.6 24
Total liabilities 2,858.3 43.6 2,753.6 40.9 3,277.9 431

Remarks: ' Percentage of total assets.
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Consolidated Statement of Financial Position information

As of December 31,

2013 2014 2015

Amount % of total ' Amount % of total' Amount % of total '

Share capital
Authorised share capital 437.0 6.7 437.0 6.5 437.0 5.7
Issued and paid-up share capital 432.6 6.6 432.6 6.4 432.6 5.7

Retained earnings

Premium on ordinary shares 2,138.1 32.6 2,138.1 31.8 2,138.1 28.1
Warrants = - 8.4 0.1 20.0 0.3
Appropriated
Legal reserve 491 0.7 491 0.7 491 0.6
Corporate social responsibility reserve - - 10.0 0.1 234 0.3
Unappropriated 1,212.7 185 1,507.2 224 1,839.8 242
Other components of equity (140.0) (2.1) (167.2) (2.5) (168.3) (2.2)
Equity attributable to owners of the 3,692.6 56.4 3,978.3 59.1 4,334.7 56.9
Company
Non-controlling interests 0.0 0.0 0.0 0.0 0.0 0.0
Total shareholders’ equity 3,692.6 56.4 3,978.3 59.1 4,334.7 56.9
Total liabilities and shareholders’ equity 6,550.9 100.0 6,731.8 100.0 7,6125 100.0

Remarks: ' Percentage of total assets.
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Consolidated Income Statement

Year ended December 31,

2013 2014 2015 *

Amount % of total ' Amount % of total' Amount % of total '

Revenue from sales of goods and 7,033.5 100.0 7,730.0 100.0 7,944.7 100.0

rendering of services

Cost of sales of goods and rendering of (4,074.1) (57.9) (4,624.9) (59.8) (4,538.3) (57.1)
services
Gross profit 2,959.4 421 3,105.1 40.2 3,406.4 429
Other income 65.0 0.9 37.9 0.5 94.3 1.2
Profit before selling and administrative 3,024.4 43.0 3,143.0 40.7 3,500.8 441
expenses
Selling expenses (1,372.6) (19.5) (1,564.2) (20.2) (1,659.5) (20.9)
Administrative expenses (863.1) (12.3) (907.2) (11.7) (1,000.8) (12.6)
Profit before net foreign exchange loss 788.7 1.2 671.7 8.7 840.5 10.6
Net foreign exchange loss - - (16.4) (0.2) - -
Profit before interest and tax 788.7 1.2 655.3 8.5 840.5 10.6
Finance costs (31.3) (0.4) (17.1) (0.2) (12.5) (0.2)
Profit before income tax expenses 757.4 10.8 638.1 8.3 828.0 10.4
Income tax expenses (133.4) (1.9) (90.3) (1.2) (132.2) (1.7)
Net profit for the year 624.0 8.9 547.8 74 695.7 8.8
Net profit attributable to owners of the 624.0 8.9 547.9 71 695.7 8.8
Company
Non-controlling interests 0.0 0.0 0.0 0.0 0.0 0.0

Remark: ' Percentage of total revenue from sales of goods and rendering services
2 Baht 57.7 million attributable to forex loss in year ended December 31, 2015 has been classified as advertising expenses in audited financials per

TFRS guidance. Given the nature of this charge, the amount has been classified in this section under forex gain/loss.
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Consolidated Statement of Cash Flows Information

Year ended December 31,

2013 2014 ' 2015
Cash flows from operating activities
Profit for the year 624.0 547.8 695.7
Adjustments for
Depreciation 95.1 125.7 137.7
Amortisation of intangible assets 3.8 5.7 7.6
Allowance for decline in value of inventories (0.8) 16.8 16.7
Investment income (3.0) (17.4) (28.1)
Finance costs 31.3 171 12.5
Allowance for doubtful accounts 1.1 1.9 29.8
Unrealized (gain) loss on exchange rate (40.2) 46.8 (39.0)
(Gain) loss on disposal of property, plant and equipment (2.0) (1.9) (0.5)
Employee benefit obligations 11.0 11.9 185
Employee stock options - 8.4 11.6
Income tax expense 133.4 90.3 132.2
Total Adjustments 853.6 853.3 991.8
Changes in operating assets and liabilities
Trade accounts receivable (330.0) (361.1) (172.8)
Other receivables (40.3) (99.2) 322
Inventories (225.3) 8.1 (427.5)
Advances to suppliers and distributors (29.4) (27.9) (22.7)
Restricted deposits at financial institutions 3 10.6 =
Other non-current assets 8.6 25 (2.0)
Trade accounts payable 347.0 162.4 275.9
Other payables (17.0) 171.8 (24.2)
Accrued expenses 5188 54 79.5
Other non-current liabilities = - 0.1
Employee benefit obligations paid (0.1) (0.5) (4.1)
Utilisation of corporate social responsibility reserve - - (0.5)
Income taxes paid (162.1) (111.3) (116.6)
Net cash from (used in) operating activities 465.8 614.2 609.1

Remark: ' Movements in term deposits with banks have been reported as part of investing activities in audited cash flow statement but the same has been

considered as cash and bank balance for year ended 2014 and 2015 cash flow statement to ensure comparability with year ended 2013
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Statements of cash flows (continued)

Year ended December 31,

2013 2014 2015

Cash flows from investing activities
Interest received 33 14.0 134
Purchase of property, plant and equipment (352.0) (159.9) (181.1)
Purchase of intangible assets (22.5) (23.5) (12.2)
Prepayment for Land (27.4) (35.3) -
Sale of equipment 24 2.2 6.2
Prepayment for trademark = - =
Net cash from (used in) investing activities (396.2) (202.4) (173.6)
Cash flows from financing activities
Interest paid (35.1) (17.3) (12.5)
Dividends paid (846.2) (242.6) (353.6)
Finance lease payments (0.7) (0.3) (2.7)
Increase in bank overdrafts and short-term loans from financial institutions (71.8) (338.0) 188.8
Proceeds from long-term loans from financial institutions 137.9 - -
Repayment for long-term loans from financial statements (296.6) (73.2) (66.7)

Proceeds from issue of ordinary shares 2,272.0 - -

Transaction costs from issue of shares (56.5) - -
Net cash from (used in) financing activities 1,102.9 (671.4) (246.7)
Net increase (decrease) in cash and cash equivalents 1,172.4 (259.6) 188.8
Cash and bank balance as at January 1 353.8 1,540.3 1,281.0
Effect of exchange rate changes on balances held in foreign currency 141 0.3 (3.1)
Cash and bank balance as at December 31 1,5640.3 1,281.0 1,466.8

Remark: ' Movements in term deposits with banks have been reported as part of investing activities in audited cash flow statement but the same has been

considered as cash and bank balance for year ended 2014 and 2015 cash flow statement to ensure comparability with year ended 2013

Thinking..Changing..Growing Annual Registration Form For Fiscal Year 2015 | 299



o

12.1.4  5189N199AFIFIUNNITIUNS1ATY

iyddugaiun 31 sunax

Wi 2556 2557 2558
ansduUdn WAEDY (Liquidity Ratio)
ANFEIUTNNAFDY' win 2.0 2.1 2.0
fansusnwataIvyuLS wh 1.3 13 12
ANINFIUFNWARDINUTA win 02 0.2 0.2
Sansumuiisugnuiins wh 46 4.1 3.7
szpznanfiviuiiady Tu 77.7 87.8 96.9
nTviuisuiumAumae win 26 28 2.4
szpznMIAuAeaY il 138.2 129.8 147.4
Sansumuisuimi wh 4.2 3.7 3.1
syzassenil Fu 856 96.3 115.4
WA5NUEA (Cash Cycle) U 130.3 121.3 128.9
SnsauanaEINIsalunsvinnils (Profitabiolity Ratio)
Samriladudu Sonay 42.1 402 429
fammlsnnmasmiiiuenu Soay 10.3 8.2 9.4
fnaniduansamsviils Souay 64.4 96.9 81.6
danrlsgns Soray 8.8 7.1 8.7
sTIHanaU LU DY Joway 231 143 16.7
Sassunaasdszansniwlunisaiiiueu (Efficiency Ratio)
FrananauunuINNaUNING ' Soeay 11.5 8.2 97
Famwanauunuandunsngnng Soay 73.3 56.2 69.2
dammavyuzeeduning’ wh 1.3 1.2 1.1
ansauulauIen1enIIu (Financial Policy Ratio)
Sanaunildusiasdiuvasdiou’ wih 03 0.1 0.2
sansuniauiiinszaendodesusesiovu’ wh 08 0.7 0.8
Sanauanuanatszaeniby Wi 16.5 35.8 486
sandIuANNEIN NI IZHNWL wh 1.4 6.8 7.7
ansmsnuuduna Soeay 135.9 443 50.8

v : ' Y : a o & o ' . o ' . o w. v o
! m‘iLﬂuamm}mmﬂiwwumwamaamwmumqmimumu amﬂmuamwmau,amﬂmuamwmmmguL%’;,mmwamauLtwu@ﬁanu,amwwamammu

waNewe):
& : & P va v o ! Yo o = S v o
ynduninddananvilfudednesgioiu sanduniifuifinzaenidedednesgionu

? danduanuaansainzmaszyniumuunn nszuaduaaiunnmsidun/nsudduaannminedutiuiuazasnidoae

300 | LLLI'LImei’lf;lﬂ’li“iblagaﬂ‘i:%’lﬂ 2558 Thinking..Changing..Growing



12.1.4 List of material financial ratios

Year ended December 31,

Unit 2013 2014 2015
Liquidity ratios
Liquidity ratio’ Times 20 241 20
Quick ratio’ Times 1.3 1.3 1.2
Current cash debt coverage ratio Times 0.2 0.2 0.2
Average receivable turnover Times 4.6 4.1 3.7
Average receivable period Days 7.7 87.8 96.9
Average inventory turnover Times 2.6 2.8 2.4
Average inventory period Days 138.2 129.8 147.4
Average payable turnover Times 4.2 3.7 3.1
Average payable period Days 85.6 96.3 1154
Cash cycle Days 130.3 1213 128.9
Profitability ratios
Gross profit margin % 421 40.2 429
Operating profit margin % 10.3 8.2 9.4
Operating cash flow to operating profit ratio % 64.4 96.9 81.6
Net profit margin % 8.8 74 8.7
Return on equity ' % 23.1 143 16.7
Efficiency ratios
Return on assets % 115 8.2 9.7
Return on fixed assets % 73.3 56.2 69.2
Asset turnover ratio ' Times 1.3 1.2 1.1
Financial policy ratios
Interest-bearing debt to equity Times 0.3 0.1 0.2
Debt-to-Equity ratio’ Times 0.8 0.7 0.8
Interest coverage ratio Times 16.5 35.8 48.6
Debt service coverage ratio Times 1.4 6.8 7.7
Dividend payout ratio % 135.9 443 50.8

Remarks: ' Proceeds from the issue of ordinary shares as part of IPO in 2013 has affected the following ratios : Liquidity, Quick, Return on assets, Asset
Turnover, Debt to Equity, interest-bearing debt to equity.

* The debt service coverage ratio is arrived as : Cash inflow from operating activities/ Cash outflow for loan and interest repayments
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12.2 Description and analysis of financial status and performance

12.2.1 Overview of the past results of operations

Mega Lifesciences Public Company Limited market, sell and distribute pharmaceutical and consumerproducts. In addition, we also
manufacture nutraceutical products, prescription pharmaceutical products and OTC products under our own brand. These products
are distributed through our own distribution network or through other distributors.

At present, our business may be categorized into 3 segments, namely:

(1) Our Maxxcare™ distribution business: We market, sell and distribute various branded prescription pharmaceutical products,
OTC and consumerproducts.

Our services include warehouse management, collections (including assuming the liability for bad debts), and value-added
services, such as marketing services for some major principals.

We operate our Maxxcare™ distribution business in three countries, namely, Myanmar, Vietnam, and Cambodia.Distribution
business for Third Party Principals in Nigeria was discontinued in 2013 reflecting our primary strategy to focus on marketing
and distribution of our Mega We Care™ branded products.Our main customers (principals) are domestic and international
pharmaceutical companies and leading consumerproduct manufacturers.

In addition, we also distribute our Mega We Care™ branded products in the markets in which we operate.

(2)  Our Mega We Care™ branded products business: We develop, manufacture, market and sell our Mega We Care™ branded
nutraceutical products, prescription pharmaceutical products and OTC products. As on December 31, 2015, our branded
products were being sold in 31 countries around the world, many of which are developing countries.

(3)  Our OEM business: In addition to manufacturing our own branded products, our manufacturing facilities in Thailand and
Australia perform OEM for third party customers.

For the years ended December 31, 2013, 2014 and 2015, our total revenue amounted to Baht 7,098.5 million, Baht 7,767.9 million
and Baht 8,039.1 Million, respectively. This represented an increase of Baht 669.4 million or 9.4% from 2013 to 2014, and Baht 271.2
million or 3.5% from 2014 to 2015. The growth of such revenues is attributable to:

(1) Revenues from sales of products under our Mega We Care™ branded products business amounted to Baht 3,428.1 million,
Baht 3,611.9 million and Baht 3,906.6 million for the years ended December 31, 2013, 2014 and 2015, respectively. This
represented an increase of Baht 183.8 million or 5.4% in 2014, and an increase of Baht 294.7 million or 8.2% in 2015.

2) Revenues from our Maxxcare™ distribution business amounted to Baht 3,132.4 million, Baht 3,694.1 million and Baht 3,558.1
million for the years ended December 31, 2013, 2014 and 2015, respectively. This represented an increase of Baht 561.7 million
or 17.9% in 2014, and a decrease of Baht 136.0 million or 3.7% in 2015. The revenue growth in 2014 was primarily driven by
Myanmar. Revenue decline in 2015 was mainly led by the discontinuance of one of our principal in Myanmar (as reported in our
3Q14 and 4Q14 MD&As filed with Stock Exchange of Thailand and in Form 56-1 for the year 2014). Normalizing our revenue
for 2014 (by excluding the business from such principal), Maxxcare™ distribution business revenue growthin 2015 was 12.3%.

(3) Revenues from our OEM business amounted to Baht 473.0 million, Baht 424.1 million and Baht 480.0 million for the years
ended December 31, 2013, 2014 and 2015, respectively, representing adecreaseof Baht 49.0 million or 10.3% in 2014 andan
increase of Baht 55.9 million or 13.2% in 2015.

Our net profits for the years ended December 31, 2013, 2014 and 2015were recorded at Baht 624.0 million, Baht 547.8 million and
Baht 695.7 million, respectively, representing a decrease of Baht 76.2 million or 12.2% in 2014 and a increase of Baht 147.9 million
or 27.0% in 2015.
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Decline in2014 net profitwas a result of lower growth in Mega We Care™ branded products revenue, additional overheads from the
capacity expansion, and spending towards business expansion activities in Africa and Myanmar.

12.2.2 Analysis of the operating results

12.2.2.1 Analysis of the operating results for the years ended December 31, 2013, 2014 and 2015
Revenue from sales of goods and rendering of services

We recognize our revenue and related cost of sales when we have delivered and sold the goods to customers including hospitals,
drug dispensers and retailers. Our revenue from sales of goods and rendering of services represents total segment revenue after
net of inter segment charges.

Our total revenues from sales of goods and rendering of services from each business segment are indicated in the table below.

Year ended December 31,

2013 2014 2015

Total % of total ' Total % of total ' Total % of total

Business segment Revenue Revenue Revenue

(in million THB, except percentages)

Our Mega We Care™ branded products 3,428.12 48.3 3,611.9 46.5 3,906.6 48.6
business

Our Maxxcare™ distribution business 3,132.4 441 3,694.1 47.6 3,558.1 443

Our OEM business 473.0 6.7 4241 55 480.0 6.0

Other revenues® 65.0 0.9 37.9 0.5 94.3 1.2

Total 7,098.5 100.0 7,767.9 100.0 8,039.1 100.0

Remark: ' Percentage of total revenues.
? Other income includes foreign exchange; investment income; miscellaneous income. Baht 57.7 million attributable to forex loss in year ended
December 31, 2015 has been classified as SG&A expenses in audited financials per TFRS guidance. Given the nature of this charge, the amount

has been classified in this section under forex gain/loss.

Total revenue for the years ended December 31, 2013, 2014 and 2015 accounted for Baht 7,098.5 million, Baht 7,767.9 millionand
Baht 8,039.1 million, respectively, representing an increase of Baht 669.4 million or 9.4% from 2013 to 2014 and Baht 271.2 million
or 3.5% from 2014 to 2015.

The inter segment items are the fees charged by our Maxxcare™ distribution business from our Mega We Care™ branded products
business since our Mega We Care™ branded products business uses our Maxxcare™ distribution business to distribute its branded
products in certain countries, i.e. Myanmar, Vietnam and Cambodia. To reflect such arrangements we charge distribution fees to our
Mega We Care™ branded products business via inter segment charges.
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The table below shows the breakdown of our revenue from sales of goods and rendering of services by business and geographical

segments.
Year ended December 31,

2013 2014 2015

Total % of total’ Total % of total ' Total % of total’

Business segment Revenue Revenue Revenue

(in million THB, except percentages)

Mega We Care™ Branded products
Thailand 1,260.7 36.8 1,319.3 36.5 1,284.3 329

Outside of Thailand

- Gross 2,269.5 66.2 2,419.3 67.0 2,767.6 70.8
- Less: Inter segment charges® (102.1) (3.0) (126.7) (3.5) (145.3) (3.7)
- Net 2,167.4 63.2 2,292.6 63.5 2,622.3 67.1
Total segment revenue 3,428.1 100.0 3,611.9 100.0 3,906.6 100.0

Maxxcare™ Distribution
Thailand - - - - - -

Outside of Thailand

- Gross 3,030.4 96.7 3,567.4 96.6 3,412.8 95.9

- Plus: Inter segment charges’ 102.1 3.3 126.7 34 145.3 41

- Net 3,1324 100.0 3,694.1 100.0 3,558.1 100.0

Total segment revenue 3,132.4 100.0 3,694.1 100.0 3,558.1 100.0
OEM

Thailand 135.8 28.7 66.9 15.8 329 6.8

Outside of Thailand 337.2 713 357.2 84.2 4471 93.2

Total segment revenue 473.0 100.0 4241 100.0 480.0 100.0

Remarks: ' Percentage of our revenue from sales of goods and rendering of servicesby each business segment.

® Inter segment charges for distribution services of our Mega We CareTM branded product business.

Revenues from our Mega We Care™ branded products business after net of inter segment charges were mainly derived from revenues
from sales of goods and rendering of services outside of Thailand,(while Thailand continues to be the largest market) accounting
for 63.2%, 63.5% and 67.1% of total revenues from Mega We Care™ branded products business for the years ended December
31, 2013, 2014 and 2015, respectively. As we operate distribution business in Myanmar, Vietham and Cambodia, segment revenues
from our Maxxcare™ distribution business were completely derived from markets outside of Thailand. Revenues from our OEM
business derived from outside of Thailand accounted for 71.3%, 84.2% and 93.2% of total revenue from our OEM business for the
years ended December 31, 2013, 2014 and 2015, respectively.

As on December 31, 2015, our branded products were being sold in 31 countries around the world, many of which are developing
countries.The revenue derived from our Mega We Care™ branded products business after net of inter segment charges for the
years ended December 31, 2013, 2014 and 2015 accounted for Baht 3,428.1 million, Baht 3,611.9 million and Baht 3,906.6 million
respectively, representing an increase of Baht 183.8 million or 5.4% in 2014 and Baht 294.7 million or 8.2% in 2015.
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Moderate growth in 2014 was a result of slowdown in Thailand, Ukraine and Peru (The decline in Peru was a result of the change
in our customer’s business model, with no impact on underlying demand). Growth in 2015 was driven by Southeast Asia which was
higher by 9.8% over 2014 despite sluggish growth in Thailand. Our African market grew by 14.7% in 2015.Though not a significant
contributor to our overall revenue; continuing social un-rest in Ukraine and Yemen continued to impact revenue growth in 2015.

For the years ended December 31, 2013, 2014 and 2015, the revenues generated from top 15 selling Mega We Care™ branded
products contributed to 62.6%, 60.1% and 57.9% of our segment revenues before net of inter segment charges from our Mega We
Care™ branded products business, respectively.

For the years ended December 31, 2013, 2014 and 2015, the revenues from sales of our Mega We Care™ branded products business
from top 5 countries, namely Thailand, Vietnam, Myanmar, Nigeria and Cambodiaconstituted 74.0%, 76.2% and 76.8% of revenues
from sales of our Mega We Care™ after net of inter segment charges, respectively. The low per capita consumption and penetration
levels for our products in these markets as compared to developed markets, and our market leading brands coupled with science
based sales and marketing approach enables us to expectgood growth rates by expanding the user base in ensuing years.

For the year ended December 31, 2015, our top 5 selling Mega We Care™branded products were Livolin™, Enat™/ Nat E™ (Vitamin
E supplement), Nat C™, Acnotin™ and Gofen™.

Revenue from our Maxxcare™ distribution business

We operate our Maxxcare™ distribution business in three countries, namely, Myanmar, Vietnam, and Cambodia.Distribution business
for Third Party Principals in Nigeria was discontinued in 2013 reflecting our primary strategy to focus on marketing and distribution of
our Mega We Care™ branded products.Our main customers (principals) are domestic and international pharmaceutical companies and
leading consumer product manufacturers. We categorize our Maxxcare™ distribution business by the type of products we distribute,
such as: (i) pharmaceutical products, and (i) Consumerproducts. Consistent with the practice in the pharmaceutical industry, the
principals of our distribution business sell their products to us and we subsequently resell these products to our customers, such
as independent or chain pharmacies, hospitals and other retailers. The revenue reported under Maxxcare™ distribution business
includes revenue arising from third party principals and intersegment charge resulting from distribution of Mega We Care™ branded
products business.

For the years ended December 31, 2013, 2014 and 2015, the revenues derived from our Maxxcare™ distribution business after net
of inter segment charges accounted for Baht 3,132.4 million , Baht 3,694.1million and Baht 3,558.1 million, respectively, representing
an increase of Baht 561.7 million or 17.9% in 2014 and decrease of Baht 136.0 million or 3.7% in 2015.

The revenue growth in 2014 was primarily driven by Myanmar. Revenue decline in 2015 was mainly led by the discontinuance of
one of our principal in Myanmar (as reported in our 3Q14 and 4Q14 MD&As filed with Stock Exchange of Thailand and Form 56-1
for year 2014). Normalizing our revenue for 2014 (by excluding the business from such principal), Maxxcare™ distribution business
revenue growth in 2015 was 12.3%.

The revenues derived from the Maxxcare™ distribution business after net of inter segment charges in 2015 mainly came from
Myanmar which constituted 59.4% of the Maxxcare™ distribution business revenue, followed by Vietnam and Cambodia contributing
31.1% and 9.5%, respectively.

Revenue from OEM business

Revenues from our OEM business amounted to Baht 473.0 million, Baht 424.1 million and Baht 480.0 million for the years ended
December 31, 2013, 2014 and 2015, respectively, representing a decrease of Baht 49.0 million or 10.3% in 2014 andan increase
of Baht 55.9 million or 13.2% in 2015. Decline in 2014 was a result of lower demand from our customers in Thailand and modest
growthin sales to our overseas customers. Increase in revenue for 2015 was mainly led by demand from overseas customers.

Our OEM business allows us to diversify the sources of our revenues and to utilize the idle capacity of our manufacturing facilities.
This in turn increases our productivity and efficiency, and lowers costs. Most of the customers of our OEM business are long-term
customers.
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Generally, we arrange the procurement of most of the raw materials, then manufacture and sell the finished OEM products to our
OEM principals. Certain principals may supply us with the packaging and label materials. The recognized revenues from our OEM
business therefore represent the value of products manufactured and sold to our OEM principals. In addition, our product development
team develops the formulations of OEM products.

Our revenues from OEM business were mainly derived from principals in Australia and Thailand, which collectively contributed to
81.5%, 75.1% and 66.4% of our segment revenues from our OEM business for the years ended December 31, 2013, 2014 and
2015, respectively. Decline in the collective share of revenue from Australia and Thailand to 66.4% in 2015 from 75.1% in 2014 is
a reflection of lower demand in Thailand.

Cost of goods sold

Our costs of goods sold in each business segment are set out in the table below.

Year ended December 31,

2013 2014 2015

Business segment Amount % of total' Amount % of total’ Amount % of total’

(in million THB, except percentages)

Our Mega We Care™ branded products 1,249.4 30.7 1,368.9 29.6 1,374.3 30.3
Our Maxxcare™ distribution business 2/432.3 59.7 2,900.5 62.7 2,809.2 61.9
OEM 392.4 9.6 355.5 7.7 354.8 7.8
Total 4,074.1 100.0 4,624.9 100.0 4,538.3 100.0

Remark: ' Percentage of total cost of goods sold.

Total cost of goods sold for the years ended December 31, 2013, 2014 and 2015 were Baht 4,074.1million,Baht 4,624.9million and
Baht 4,538.3 million, respectively. Cost of goods sold as a % to revenue was 57.9% in 2013, 59.8% in 2014 and 57.1% in 2015.

Cost of goods sold under Mega We Care™ branded products business

For the years ended December 31, 2013, 2014 and 2015, the costs of goods sold under our Mega We Care™ branded products
business were Baht 1,249.4 million, Baht 1,368.9 million and Baht 1,374.3 million, respectively, Cost of goods soldunder Mega We
Care™ as a % to revenue was 36.4% in 2013, 37.9% in 2014 and 35.2% in 2015.

We also outsource manufacturing to third parties for certain Mega We Care™ branded products, for such products, we record the
cost of outsourcing for finished goods as the cost of raw materials.

Cost of goods sold under Maxxcare™ distribution business

For the years ended December 31, 2013, 2014 and 2015, the costs of goods sold under our Maxxcare™ distribution business were
Baht 2,432.3 million, Baht 2,900.5 million and Baht 2,809.2, respectively. Cost of goods soldunder Maxxcare™ as a % to revenue
was 77.6% in 2013, 78.5% in 2014 and 79.0% in 2015.

Our Maxxcare™ distribution business provides distribution services for both third party products and our own Mega We Care™
branded products. However, the cost of goods sold under Maxxcare™ distribution businessonly includes the amount of goods
purchased from our third party principals. The cost of our Mega We Care™ branded products that we distribute does not constitute
part of costs of goods sold of our Maxxcare distribution business, becausewe recognizerevenue for the value of Mega We Care™
products sold as distribution fee (currently recognized as inter segment charges). It should be noted that the cost of goods sold from
Maxxcare™ distribution business shown above does not take into account the costs for transportation, freight and labor associated
with the distribution of products.
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Cost of goods sold in OEM business

For the years ended December 31, 2013, 2014 and 2015, the costs of goods sold in our OEM business were Baht 392.4 million,
Baht 355.5 million and Baht 354.8 million, respectively, Cost of goods soldunder OEM as a % to revenue was 83.0% in 2013, 83.8%
in 2014 and 73.9% in 2015.

Gross profits and gross profit margins

Our total gross profits for the years ended December 31, 2013, 2014 and 2015 were Baht 2,959.4 million, Baht 3,105.1 million and
Baht 3,406.4 million, respectively, representing an increase Baht 145.7 million or 4.9% in 2014 and Baht 301.3 million or 9.7% in
2015. Gross Profits as a % to revenue was 42.1% in 2013, 40.2% in 2014 and 42.9% in 2015.

2014 gross profits were lower because of change in revenue mix and lower gross margins reported by Mega We Care™ branded
products due to extra overheads from capacity expansion.

Overall gross margins improved in 2015 as a result of growth in Mega We Care™ branded products revenue, better Mega We Care™
gross margins (a result of improved efficiencies due to higher output, savings in material cost and better realization per product due
to THB depreciation) and stable segmental gross margins.

The table below sets forth our gross profits and gross profit margins of each business segment.

Year ended December 31,

2013 2014 2015

Amount % of gross Amount % of gross Amount % of gross
profit to profit to profit to

Business segment revenue revenue revenue

(in millions THB, except segment gross profits)

Our Mega We Care™ branded products 2,178.7 63.6 2,2429 62.1 2,532.4 64.8
Our Maxxcare™ distribution business 700.1 224 793.6 215 748.9 21.0
OEM 80.6 17.0 68.6 16.2 125.2 26.1
Total 2,959.4 421 3,105.1 40.3 3,406.4 429

For the years ended December 31, 2013, 2014 and 2015, the gross profit margins were in the range of 62% to 65% for our Mega
We Care™ branded products business, 21% to 22% for our Maxxcare™ distribution business, and 16% to 26% for OEM business.
The gross profits from our branded products business were the largest contributor to our total gross profits, representing 73.6%,
72.2% and 74.3% of total gross profits for the years ended December 31, 2013, 2014 and 2015, respectively.

For the years ended December 31, 2013, 2014 and 2015, our gross profitmargins for Mega We Care™ branded products business
were mostly stable. Slight decline in 2014 was mainly due to additional overheads from the capacity expansion and lower revenue
growth. Gross margins improved in 2015 as a result of efficiencies due to higher output, savings in material cost and better realization
per product due to THB depreciation.

The gross profit margins in Maxxcare™ distribution businesslargely remained stable for the years ended December 31, 2013, 2014
and 2015. Year on year changes in gross marginsarea result of change in principal and service mix.

It should be noted that the total gross profits from distribution business mentioned above did not include the costs for transportation,
freight, and labor associated with the Maxxcare™ distribution of products, thesecosts are included in the selling expenses.

Gross profits for OEM business was lower in 2014 mainly due to decline in revenue. Gross margins in 2015 improvedas a result of
increase in revenue, better customer mix and benefits from certain cost optimisation measures implemented in Australia.
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Other income

For the years ended December 31, 2013, 2014 and 2015, our revenue derived from other income accounted for Baht 65.0 million,
Baht 37.9 million and Baht 94.3 million, respectively, representing adecrease of Baht 27.1 million or 41.7% from 2013 to 2014, and
an increaseof Baht 56.5 million or 149.1% from 2014 to 2015. For the years ended December 31, 2013, 2014 and 2015, the other
income contributed 0.9%, 0.5% and 1.2% of our total revenues, respectively.

Key components of our other income are: (i) net foreign exchange gain; (i) export incentives;(iii) investment income (iv) revenue from
sales of product dossier; Export incentives income (also known as blue corners incentives) is the incentive provided by the Ministry
of Commerce in Thailand through tax credits given to the exporters on promoted products that we export to our overseas customers.

For the year ended December 31, 2015, other income washigher, given net foreign exchange gain of Baht 44.3 million in 2015,
compared to the net foreign exchange lossof Baht 16.4 million in 2014.Increase in investment income of Baht 28.1 million in 2015
compared to Baht 17.4 million in 2014 also contributed to the increase in other income of 2015.

Selling expenses

For the years ended December 31, 2013, 2014 and 2015, the selling expenses accounted for Baht 1,372.6 million, Baht 1,564.2
million and Baht 1,659.5 million, representing an increase of Baht 191.6 million or 14.0% from 2013 to 2014 and Baht 95.3 million
or 6.1% from 2014 to 2015.

The selling expenses can be broken into key items as indicated in the table below.

Year ended December 31,

2013 2014 2015

Selling expenses Amount % of total' Amount % of total’ Amount® % of total’

(in millions THB, except percentages)

Advertising 833.1 60.7 910.4 58.2 931.9 56.2
Personnel 352.7 257 4423 283 4959 299
Freight expense 86.5 6.3 105.2 6.7 110.0 6.6
Commission fees 6.0 0.4 4.6 0.3 2.7 0.2
Depreciation and amortization 11 0.1 1.7 0.1 1.6 0.1
Others 98k 6.8 100.0 6.4 1175 71
Total 1,372.6 100.0 1,564.2 100.0 1,659.5 100.0

Remark: ' Percentage of selling expenses.
? Baht 57.7 million attributable to forex loss in year ended December 31, 2015 has been classified as advertising expenses in audited financials per

TFRS guidance.Given the nature of this charge, the amount has been classified in this section under forex gain/loss.

Key selling expenses of our group are advertising expenses and personnel expenses which accounted for 56.2% and 29.9%,
respectively, of our total selling expenses for the year ended December 31, 2015. Other selling expenses accounted to 7.1% of our
total selling expenses for the year ended December 31, 2015, which mainly included: (i) rental fees for transportation equipment;
(ii) travel, transportation and conveyance expenses for selling activities; (jii) distribution expenses; and (iv) vehicle repairs and
maintenance, and such other expenses.

The advertising expenses for the years ended December 31, 2013, 2014 and 2015 were Baht 833.1 million, Baht 910.4 million and
Baht 931.9 million, respectively, representing anincrease of Baht 77.3 million or 9.3% in 2014, and anincrease of Baht 21.5 million
or 2.4% in 2015.

The personnel expenses for the years ended December 31, 2013, 2014 and 2015 were Baht 352.7 million, Baht 442.3 million and Baht
495.9 million, respectively, representing an increase of Baht 89.7 million or 25.4% in 2014 and Baht 53.5 million or 12.1% in 2015.
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Administrative expenses

For the years ended December 31, 2013, 2014 and 2015, the administrative expenses amounted to Baht 863.1 million, Baht 907.2
million and Baht 1,000.8 million, respectively, representing an increase of Baht 44.0 million or 5.1% in 2014 and Baht 93.6 million
or 10.3% in 2015.

The administrative expenses, broken down into key items, are set forth in the table below.

Year ended December 31,

2013 2014 2015

Administrative expenses Amount % of total' Amount % of total' Amount % of total’

(in million THB, except percentages)

Personnel 418.6 485 449.1 49.5 500.3 50.0
Transportation costs 118.0 13.7 1833.5 14.7 122.2 12.2
Depreciation and amortization 38.0 4.4 49.2 54 56.0 5.6
Professional fee 26.4 3.1 32.7 3.6 26.2 2.6
Drug development expense 188 1.8 24.6 2.7 29.1 2.9
Other 246.6 28.6 218.1 24.0 267.4 26.7
Total 863.1 100.0 907.2 100.0 1,000.8 100.0

Remark: ' Percentage of administrative expenses.

Key administrative expenses of our group are personnel expenses and transportation costs which accounted for 50.0% and 12.2% of
our total administrative expenses for the year ended December 31, 2015, respectively. Other administrative expenses accounted for
26.7% of our total administrative expenses for the year ended December 31, 2015, which included: (i) insurance premiums on fixed
assets for manufacturing, product liabilities and health and life insurance for our employees; (ii) printing stationary; (iii) meeting and
conference expense; (iv) repair and maintenance; (v) office and administrative expense; (vi) bank charges; (vii) registration expense;
(viii) rental; and (ix) taxes.

The personnel expenses for the years ended December 31, 2013, 2014 and 2015 were Baht 418.6 million, Baht 449.1 million and
Baht 500.3 million, respectively, representing anincrease of Baht 30.5 million or 7.3% in 2014; and an increase of Baht 51.2 million
or increase of 11.4% in 2015.

Other administration cost in 2015 includes an impactof one-time charge of Baht 28.0 million towards trade receivables mainly arising
from Ukraine and Thailand.

Finance costs

Finance costsmainly consist of interest expenses from bank loans and overdrafts in the form of Working Capital requirements, Trust
Receipts, Packing Credit, Export Bill financing and Promissory Notes. We currently have working capital lines and credit facilities
with several local and international commercial banks. As of December 31, 2015,the credit facilities weremainly denominated in
United States Dollars (USD).

For the years ended December 31, 2013, 2014 and 2015, we incurred finance costs of Baht 31.3 million, Baht 17.1 million and Baht
12.5 million, respectively, representing a decrease of Baht 14.1 million or 45.2% in 2014 and adecreaseof Baht 4.6 million or 26.8%
in 2015. The decreasein finance cost in 2015 was a result of better interest rates given USD denominated debts and repayment of
term loans during the year.

Profits before income tax expenses

For the years ended December 31, 2013, 2014 and 2015, profits before income tax expenses were Baht 757.4 million, Baht 638.1
million and Baht 828.0 million, respectively, representing decrease of Baht 119.3 million or 15.7% in 2014 and anincrease of Baht
189.9 million or 29.8% in 2015. Profit before income tax expense in 2015 was impacted by one-time charge of Baht 28.0 million
towards trade receivables mainly arising from Ukraine and Thailand.
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Corporate income taxes

The Corporate income tax expenses for the fiscal years ended December 31, 2013, 2014 and 2015 were Baht 133.4 million, Baht
90.3 million and Baht 132.2 million, respectively. These represented the effective corporate tax rates of 17.6%, 14.1% and 16.0%,
respectively. The tax expenses are after considering theeligible exemption under the scheme of Board of Investment (“BOI”).

Since certain portion of our group taxable income is derived from the manufacturing of medicines which has been promoted by
the Board of Investment (“BOI”), starting from July 31, 2012, we have been exempted for corporate income tax associated with the
promoted business operations for a period of 5 years as supported by the BOI’'s promotional privileges. As of December 31, 2015,
we haveavailed such benefits amounting to Baht 203.0 million.

Net profits

Our net profits for the years ended December 31, 2013, 2014 and 2015 accounted for Baht 624.0 million, Baht 547.8 million and
Baht 695.7 million, respectively, or net profit margins of 8.9%, 7.1% and 8.8%, respectively.Increase in net profits in the year 2015
compared to the year 2014, was mainly a result of increase in overall gross margins (a result of improvement in gross margins of
Mega We Care™ branded products) and net forex gains of Baht 44.3 million driven by Baht depreciation.Net profit in 2015 was
impacted by one-time charge of Baht 28.0 milliontowards trade receivables mainly arising from Ukraine and Thailand.

Net profitswithout forex gain or loss for the years ended December 31, 2013, 2014 and 2015 accounted forBaht 585.2 million, Baht
564.3 million and Baht 651.5 million, respectively .

12.2.3 Analysis of the financial position

Assets

As of December 31,

2013 2014 2015

Current assets

Cash and bank balance 1,5640.3 1,281.0 1,466.8
Trade accounts receivable 1,747.4 2,023.8 2,253.4
Other receivables 165.9 273.9 232.6
Inventories 1,684.9 1,649.5 2,066.6
Advances to suppliers and distributors 101.8 128.7 149.9
Total current assets 5,240.3 5,356.8 6,169.2
Non-current assets

Restricted deposits at financial institutions 10.6 - -
Property, plant and equipment 969.5 980.1 1,031.5
Intangible assets 213.0 230.2 232.7
Deferred tax assets 79.2 934 105.7
Prepayment for trademark = - =
Other non-current assets 38.2 71.3 734
Total non-current assets 1,310.6 1,375.1 1,443.3
Total assets 6,550.9 6,731.8 7,612.5
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Our total assets as of December 31, 2013, 2014 and 2015, were Baht 6,550.9 million, Baht 6,731.8 million and Baht 7,612.5 million,
respectively, mainly consisting of cash and cash equivalents, trade accounts receivable, inventories and property, plant and equipment.

As of December 31, 2014, total assets increased from December 31, 2013 by Baht 181.0 million or by 2.8%. Cash and cash equivalents
decreased by Baht 259.3 million on account of investment in property, plant and equipment and dividend pay-outs. Trade receivables
increased by Baht 276.4 million, in line with business requirement.

As of December 31, 2015, total assets increased from December 31, 2014 by Baht 880.7 million or by 13.1%. Cash and cash
equivalents increasedby Baht 185.8 million on account of increase in net profits, duly adjusted with impact of changes in working
capital, investing and financing activitiesduring the year.Trade receivables and inventories increased by Baht 229.6 million and Baht
417.1 million, respectively, during the year, in line with business requirement.

Current assets
Trade accounts receivable

Our trade accounts receivable comprises trade accounts receivable from distributors, local importers and customers such as hospitals,
retail pharmacies, stockists and others.

Our net trade accounts receivable as of December 31, 2013, 2014 and 2015, were Baht 1,747.4 million, Baht 2,023.8 million and
Baht 2,253.4 million, respectively.

As of December 31, 2014, net trade accounts receivable increased from December 31, 2013 by Baht 276.4 million or by 15.8%. The
increase was in line with business needs.

As of December 31, 2015, net trade accounts receivable increased from December 31, 2014 by Baht 229.6 million or by 11.3%. The
increase was in line with business needs.

The following table sets forth an ageing profile of our trade accounts receivable from other parties.

As of December 31,

2013 2014 2015

Related parties 5159 62.5 36.6
Other parties

Within credit term 1,006.0 1,496.6 1,640.7
Overdue

Less than 3 months 359.1 352.8 384.5
3-6 months 276.7 65.7 132.9
6-12 months 52.4 25.6 60.8
Over 12 months 5.1 29.9 25.0
Total trade accounts receivable 1,755.3 2,033.0 2,280.5
Less: Allowance for doubtful account (7.9) (9.3) (27.2)
Net trade accounts receivable 1,747.4 2,023.8 2,253.4

We commence counting the age of trade accounts receivable from the day we sell products and issue an invoice to the local
importers and/or distributors. However; we recognize the revenue from sales when such local importers and/or distributors complete
the sale of products to our end consumers. Consequently, there is a time lag between when we commence ageing for our trade
accounts receivable and when we recognize revenue from sales. This results in an existence of our overdue trade accounts receivable.

We are of the view that the method that we use to age our trade accounts receivable is appropriate to our current business operations.
This is because our trade accounts receivable originate from local importers and/or distributors who are required to make payments
for the products to us in accordance with the relevant credit term. Therefore, the present method of ageing our trade accounts
receivable reflects the actual amount of our working capital requirements.
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Nevertheless, our average receivable periods for the years ended December 31, 2013, 2014 and 2015, were 78 days, 88 days and
97 days, respectively, which are consistent with industry norms. In addition, most of our trade accounts receivable was from large
multinational third party distributors and reputable local importers.

Inventories

The following table set forth our inventories.

As of December 31,

2013 2014 2015
Finished goods 1,356.1 1,369.1 1,699.5
Raw materials 176.5 138.5 189.2
Work in progress 60.1 52.2 54.3
Packing materials 40.0 46.1 51.9
Spare parts and supplies 1.0 1.2 1.7
Goods in transit 56.7 53.1 85.6
Total inventories 1,690.5 1,660.2 2,082.3
Less: allowance decline in value (5.6) (10.7) (15.7)
Net inventories 1,684.9 1,649.4 2,066.6

Our inventories comprise: (i) finished goods of approximately 80% to 83%; (ii) raw materials of approximately 8% to 10%; (iii) work in
progress of approximately 3% to 4%; (iv) packing materials of approximately 2% to 3%; (v) spare parts and supplies of approximately
upto to 0.2%; and (vi) goods in transit of approximately 3% to 4% of our total net inventories.

Our net inventories as of December 31, 2013, 2014 and 2015, were Baht 1,684.9 million, Baht 1,649.4 million and Baht 2,066.6 million,
respectively.

As of December 31, 2015, net inventories increased from December 31, 2014 by Baht 417.2 million or by 25.3%. Increase in inventory
was a result of expected demand for our principals products in Maxxcare™ distribution businessand to ensure sufficient stock levels
for Mega We Care™ branded products businessin our geographically spread markets.

Our average inventory periods for the years ended December 31, 2013, 2014 and 2015 were 138 days, 130 days, and 147 days,
respectively.
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Property, plant and equipment

Details of our property, plant, and equipment can be summarized as per table below.

As of December 31,

2013 2014 2015
Land 67.2 63.8 128.3
Building and building improvements 258.3 308.0 297.7
Leasehold improvements 25 12.6 11.5
Machinery and equipment 286.1 433.3 438.5
Furniture, fixtures and office equipment 74.3 76.6 66.0
Vehicle 49.0 52.8 74.8
Asset under construction 232.1 33.0 14.7
Total net book value 969.5 980.1 1,031.5

Our major net property, plant and equipment comprise our machinery and equipment and building and building improvements.

Our net property, plant, and equipment as of December 31, 2013, 2014 and 2015, were Baht 969.5 million, Baht 980.1 million, Baht
1,031.5 million respectively.

As of December 31, 2014, net property, plant, and equipment increased from December 31, 2013 by Baht 10.6 million or by 1.1%.

As of December 31, 2015, net property, plant, and equipment increased from December 31, 2014 by Baht 51.4 million or by 5.2%. The
increase was towards the acquisition of land as part of overall investment plan for future expansion, in Australia of Baht 37.6 million
and Baht 26.8 million in Thailand. Investment was also made towards maintenance and improvement capexfor Thailand manufacturing
facility of Baht 53.8 million. We acquired trucks in Myanmar to support our distribution business amounting to Baht 43.4 million.

Intangible Assets

On December 12, 2012, we acquired trademarks, intellectual property rights and regulatory documentation related to products
produced and sold under Eugica™ brand from DHG Pharmaceutical Joint Stock Company in Vietnam for a consideration of USD
6 million or Baht 185.4 million, this amountconstitutes 79.7% of total intangible assets as at the year ending December 31 2015.

We intend to further expand its value in Vietnam and other regions through further investment in sales and marketing efforts which
are expensed as incurred. Therefore the acquisitioncost of the trademark Eugica™ is considered to have an infinite life span

The carrying amount of Eugica trade mark is tested at every reporting date to determine whether there is any indication of impairment
by comparing with the recoverable amount.

The appropriateness of the capital structure

As of December 31, 2013, 2014 and 2015, our debt-to-equity ratio was 0.8 times, 0.7 times and 0.8 times respectively. The present
ratio reflects a prudent and solid capital structure.
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Liabilities

As of December 31,

2013 2014 2015

Current liabilities

Bank overdrafts and short-term loans from financial institutions 709.4 354.2 543.3
Trade accounts payable 1,167.9 1,305.9 1,604.2
Other payables 193.7 363.4 331.0
Current portion of long-term loans from financial institutions 75.0 75.4 82.5
Current portion of finance lease liabilities 0.2 0.2 8.4
Income tax payable 529 55.5 80.1
Accrued expenses 363.3 366.2 445.6
Total current liabilities 2,562.4 2,520.8 3,095.2
Non-current liabilities

Long-term loans from financial institutions 211.8 137.2 68.0
Finance lease liabilities 0.4 0.2 16.3
Deferred tax liabilities 3.0 2.9 1.3
Employee benefit obligations 78.6 90.1 94.4
Other non-current liabilities 2.1 24 2.6
Total non-current liabilities 2959 232.8 182.6
Total liabilities 2,858.3 2,753.6 32779

Our total liabilities as of December 31, 2013, 2014 and 2015, were Baht 2,858.3 million, Baht 2,753.6 million, and Baht 3,277.9 million,
respectively. Our total liabilities mainly consisted of bank overdrafts and short-term loans from financial institutions, trade accounts
payable, accrued operating expenses and long-term loans from financial institution.

As of December 31, 2014, total liabilities decreased from December 31, 2013 by Baht 104.7 million or by 3.7%. The decrease was
mainly on account of repayment of debt which was partially offset by increase in trade accounts payables and other payables.

As of December 31, 2015, total liabilities increased from December 31, 2015 by Baht 524.3 million or by 19.0%. The increasewas
mainly on account of trade accounts payable andbank overdrafts and short-term loans from financial institutions.

Bank overdrafts and short-term loans from financial institutions

As of December 31, 2013, 2014 and 2015, bank overdrafts and short-term loans from financial institutions were Baht 709.4 million,
Baht 354.2 million and Baht 543.3 million, respectively. Our bank overdrafts and short-term loans from financial institutions were
mainly used for financing our working capital requirements to support business needs.
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Trade accounts payable

Our trade accounts payable mainly comprises trade accounts payable to our suppliers of raw materials, principals of the Maxxcare™
distribution businesses, and others.

As of December 31, 2013, 2014 and 2015, our total trade accounts payable were Baht 1,167.9 million, Baht 1,305.9 million and Baht
1,604.2 million, respectively.

As of December 31, 2014, trade accounts payable increased from December 31, 2013 by Baht 138.0 million or by 11.8%. This
increase was in line with business requirements.

As of December 31, 2015, trade accounts payable increased from December 31, 2014 by Baht 298.3 million or by 22.8%. This
increase was in line with business requirements.

For the years ended December 31, 2013, 2014 and 2015, the average payable periods were 86 days, 96 days, and 115 days,
respectively.

Accrued expenses

Our accrued expenses mainly comprise accrued expenses associated with salary, advertisement and other expenses at our
representative offices located overseas.

As of December 31, 2013, 2014 and 2015, our total accrued expenses were Baht 363.3 million, Baht 366.2 million and Baht 445.6
million, respectively.

Long-term loans from financial institutions

As of December 31, 2013, 2014 and 2015, our long-term loans from financial institutions were Baht 286.8 million, Baht 212.6 million
and Baht 150.5 million, respectively.

Table set forth below summarizes our outstanding balance as of December 31, 2015.

Borrower Currency Amount Interest rate Outstanding Balance
in Original as of Dec 31, 2015
Currency (THB millions)
(in millions)
Mega Lifesciences Public Company Limited USD 2.7 USD LIBOR plus margin 96.4
Mega Lifesciences Pty Limited usD 1.6 LIBOR plus margin 541
Total outstanding 150.5
balance

As of December 31, 2015, our long-term credit facilities consist of: (i) a USD loan for the acquisition of Eugica™ brand, including
intellectual property and title documents in relation to the products manufactured and distributed under the Eugica™ brand, in
Vietnam in 2012; and (ii) a USD loan for funding the construction of a new manufacturing facility in Australia. In addition, based on
our repayment schedules, the long term loans are expected to be fully repaid in 2017.

Shareholders’ Equity

As of December 31, 2013, 2014 and 2015, our shareholders’ equities were Baht 3,692.6 million, Baht 3,978.3 million and Baht 4,334.7
million, respectively. Our shareholders’ equity has consistently increased because of the net profits over the corresponding periods.

For the years ended December 31, 2013, 2014 and 2015, we paid out dividends to our shareholders in the amount of Baht 846.2
million , Baht 242.5 million, and Baht 353.6 million, respectively.

Liquidity

Our cash flows from operating activities have increased over the past years.
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(1)  Cash flow from operating activities

For the years ended December 31, 2013, 2014 and 2015, our net cash inflow from operating activities accounted for Baht 465.8
million, Baht 614.2 million, Baht 609.1, respectively.

For the year ended December 31, 2014, net cash generated from operating activities was Baht 614.2 million. The majority of this
amount was derived from our net profits for the year of Baht 547.8 million, adjusted mainly to reflect cash inflows from an increase
in trade accounts payables of Baht 162.4 million, increase in other payables of Baht 171.8 million and certain non-cash charges
relating to the depreciation and amortization of Baht 131.4 million, partially offset by cash outflows from an increase in trade accounts
receivables of Baht 361.1 million which was in line with business needs.

For the year ended December 31, 2015, net cash generated from operating activities was Baht 609.1 million. The majority of this
amount was derived from our net profits for the year of Baht 695.7 million, adjusted mainly to reflect cash inflows from an increase
in trade accounts payables of Baht 275.9 million, increase in accrued operating expenses of Baht 79.5 million and certain non-cash
charges relating to the depreciation and amortization of Baht 145.2 million, partially offset by cash outflows from an increase in
trade accounts receivables of Baht 172.8 million and Baht 427.5 towards inventories; this increase was in line with business needs.

(2)  Cash flow from investing activities

For the years ended December 31, 2013, 2014 and 2015, our net cash outflow in investing activities accounted for Baht 396.2 million,
Baht 202.4 million and Baht 173.6 million, respectively.

For the year ended December 31, 2014, net cash used in investing activities was Baht 202.4 million. Cash used in investing activities
in this period mainly comprised of the payment of Baht 159.9 million towards the expansion and maintenance capex. Baht 23.5 million
towards improvement in information systems and an amount Baht of 35.3 million as advance for the purchase of land in Thailand.

For the year ended December 31, 2015, net cash used in investing activities was Baht 173.6 million. Cash used in this period
mainly comprised of, acquisition of land as part of overall investment plan for future expansion, in Australia of Baht 37.6 million
and Baht 26.8 million in Thailand; Baht 53.8 milliontowards maintenance and improvement capex for Thailand manufacturing facility.
We acquired trucks on financial lease in Myanmar to support our distribution business resulting in an outflow of Baht 15.2 million.
Baht 12.2 million was spent forimprovementin information systems.

(3)  Cash flow from financing activities

For the years ended December 31, 2013, 2014 and 2015, our net cash outflow from financing activities accounted for inflow of Baht
1,102.9 million, outflow of Baht 671.4 and an outflow of Baht 246.7 million, respectively.

For the year ended December 31, 2014, net cash outflow from financing activities was Baht 671.4 million. This outflow was a result
of repayment of, long term loans of Baht 73.2 million, bank overdraft and short term loans of Baht 338.0 million, and payment of
cash dividends of Baht 242.6 million

For the year ended December 31, 2015, net cash outflow from financing activities was Baht 246.7 million. This outflow was a result
of repayment oflong term loans of Baht 66.7 million, increase of bank overdraft and short term loans of Baht 188.8 million, and
payment of cash dividends of Baht 353.6 million.

(4) Key financial ratios
As of December 31, 2013, 2014 and 2015, our current ratios were 2.0 times, 2.1 timeand 2.0 times respectively.

For the years ended December 31, 2013, 2014 and 2015, we achieved returns on equity of 23.1%, 14.3% and 16.7%, respectively. The
return was relatively higher for year ended, December 31, 2013 given an average of equity baseof 2013 and 2012 being considered
for the ratio; where in the year 2012 didn’t have an impact of proceedsfrom IPO shares.

For the years ended December 31, 2013, 2014 and 2015, the returns on assets were 11.5%, 8.2%, and 9.7%, respectively.

As of December 31, 2013, 2014 and 2015, our debt-to-equity ratio was 0.8 times, 0.7 times and 0.8 times, respectively.
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Business Overview

Mega Lifesciences PCL (MEGA) is a leading participant in the health and wellness industry in developing
countries. Our business may be categorized into three segments:

1. Mega We Care™ branded products business: We develop, manufacture, market and sell our
own brand of market leading nutraceutical products, prescription pharmaceutical products and OTC

products which are sold in 31 developing countries,

2. Maxxcare™ distribution business: We market, sell and distribute various branded prescription
pharmaceutical products, OTC and FMCG products. We operate our Maxxcare™ distribution business
in three countries, namely, Myanmar, Vietham and Cambodia. Our clients for this business segment

include leading domestic and international pharmaceutical and FMCG companies, and

3. OEM business: In addition to manufacturing our own branded products, our manufacturing facilities

in Thailand and Australia accept various production orders from third-party customers.
Analysis of Financial Status and Performance FY15

Consolidated Income Statement

»  Overall operating revenue of THB 7,945mn in FY15, up by 10.3% YoY (normalized' basis) and THB
2,282mn in 4Q15, up by 9.1% YoY.

»  Gross profit of THB 3,406mn in FY15 (up 9.7% YoY) and THB 1,001mn in 4Q15 (up 8.9% YoY).
» EBITDA of THB 986mn in FY15 (up 25.3% YoY) and THB 368mn in 4Q15 (up 9.9% YoY).

» Net profit of THB 696mn in FY15 (up 27.0% YoY) and THB 271mn in 4Q15 (up 8.1% YoY).

1 Maxxcare™ distribution business revenue growth is normalized in FY14 by excluding the revenue attributable to one of our principal whose business was
discontinued since 4Q14 (as reported in our 3Q14 and 4Q14 MD&As’).
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Key points:

»

Overall operating revenue in FY15 was THB 7,945mn, up 10.3% YoY (normalized basis) and 2.8% YoY (reported basis), while
4Q15 revenue came in at THB 2,282mn, up 9.1% YoY.

* Mega We Care™ revenue was THB 3,907mn in FY15 (up 8.2% YoY), while 4Q15 revenue came in at THB 1,168mn (up 7.4%
YoY and 31.7% QoQ).

* Maxxcare™ revenue was THB 3,558mn in FY15 up by 12.3% YoY (normalized basis) but down by 3.7% YoY (reported basis).
4Q15 revenue came in at THB 966mn (up 7.9% YoY and 9.8% QoQ).

* OEM revenue was THB 480mn in FY15 (up 13.2% YoY). 4Q15 revenue came in at THB 148mn (up 35.5% YoY and 24.4% QoQ)

Overall gross margins in FY15 improved to 42.9% from 40.2% in FY14; while gross margins in 4Q15 came in at 43.8%
compared to 43.9% of 4Q14. Improvement in the overall gross margin in FY15 was mainly led by improvement in gross margins
of Mega We Care™ business and better revenue mix.

Selling and administrative expenses (SG&A) was 33.5% of operating revenue in FY15 as compared to 34.9% in 9M15 and
32% in FY14. SGA in 4Q15 stood at 29.9% of operating revenue compared to 30.3% in 4Q14.

SG&A in FY15 included a one-time charge of THB 28mn towards trade receivables mainly arising from Thailand and Ukraine.

Net profit in FY15 came in at THB 696mn, up 27% YoY. 4Q15 net profit was THB 271mn, an increase of 8.1% YoY and
77.9% QoQ. Increase in net profits in FY15 was mainly driven by improvement in overall gross margins (a result of increase in

Mega We Care™ gross margins and better revenue mix) and net forex gains driven by THB depreciation.

Net profits without net forex gain or loss for FY15 was THB 651.5mn compared to THB 564.3mn in FY14 and THB 585.2mn in FY13.

MEGA remains focused on further cementing our leadership position in Indochina and deepening our presence in the Sub-Saharan

African countries. With a healthy pipeline of new products and operations in 31 growth markets, MEGA is concentrating all efforts

towards doubling our revenue and net profit over the next 5 years.

Income Statement?

Figures in THBmn

4Q14 3Q15 4Q15 YoY Gr. FY14 FY15 YoY Gr.
Operating revenue 2,092.4 1,885.5 2,282.0 9.1% 7,730.0 7,944.7 2.8%
Gross profits 918.6 806.8 1,000.6 8.9% 3,105.1 3,406.4 9.7%
Gross margin (%) 43.9% 42.8% 43.8% 40.2% 42.9%
Selling and Admin. Exp (SGA)® 633.1 681.0 683.1 7.9% 2,471.3 2,660.2 7.6%
SGA (% to operating revenue) 30.3% 36.1% 29.9% 32.0% 33.5%
EBITDA 334.5 212.8 367.6 9.9% 786.7 985.8 25.3%
Profit before tax 296.9 1753 3245 9.3% 638.1 828.0 29.8%
Net profit 250.9 152.5 2713 8.1% 547.9 695.7 27.0%

2 Certain previous year cost elements between cost of goods sold and SG&A have been re-classified in our audited financial statement resulting in difference

between the numbers reported in this MDA and our earlier MD&As’.

3 THB 57.7mn attributable to forex loss in FY15 has been classified as SG&A expenses in audited financial statements per TFRS guidance. Given the nature

of this charge, the amount has been classified in MD&A under forex gain/loss.
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1. Overall Revenue

Reported basis: Overall operating revenue in FY15 was THB 7,944.7mn, up 2.8% YoY. Decline in Maxxcare™ distribution business

of 3.7% YoY was offset by growth of 8.2% YoY in Mega We Care™ branded products business . OEM was up by 13.2% YoY.

Overall operating revenue in 4Q15 was at THB 2,282.0mn, higher by 9.1% YoY. Mega We Care™ and Maxxcare™ revenue were up

by 7.4% YoY and 7.9% YoY, respectively, while OEM was higher by 35.5% YoY.

Normalized basis: Overall operating revenue of FY15 was up by 10.3% YoY with Maxxcare™ distribution business growing at

12.3% YoY.

Southeast Asia’ and Indochina® contributed 85.5% and 80.0% of our operating revenues in FY15, respectively.

The following table represents the revenue generated under each operating segments.

Revenue* by Business Segment

Figures in THBmn

4Q14 3Q15 4Q15 YoY Gr. FY14 FY15 Reported  Normizd.

YoY Gr. YoY Gr.

Mega We Care™ 1,088.2 887.2 1,168.4 7.4% 3,611.9 3,906.6 8.2% 8.2%
Maxxcare™ 895.3 879.5 966.0 7.9% 3,694.1 3,558.1 (8.7%) 12.3%
OEM 109.0 118.8 147.7 35.5% 4241 480.0 13.2% 13.2%
Total 2,092.4 1,885.5 2,282.0 9.1% 7,730.0 7,944.7 2.8% 10.3%

* Revenue is net of inter segment charges & eliminations relating to consolidation.

Revenue mix by segments (%)

@ OEM
@ Maxxcare »

Mege We Care

4Q14 4Q15 FY14

Mega We Care™ Branded Products Revenue

FY15

Mega We Care™ revenue as a % to total operating revenue
was 49.2% in FY15 compared to 46.7% in FY14; while
Maxxcare™ revenue was 44.8% of the total operating revenue
in FY15 compared to 47.8% in FY14.

Proportion of Mega We Care™ and Maxxcare™ revenue to
total operating revenue remained almost same in 4Q15 and
4Q14, respectively.

Revenue from sale of products under Mega We Care™ branded products business was THB 3,906.6mn in FY15, up by 8.2% YoY.

Revenue growth in FY15 was mainly driven by Southeast Asia which was up by 9.8% despite slowdown in Thailand. Africa was up

by 14.7% YoY.

Revenue from sale of products under Mega We Care™ branded products business was THB 1,168.4mn in 4Q15, up by 7.4% YoY.

Growth was driven by Southeast Asia which was higher by 9.5% YoY while Africa was up by 17.1% YoY.

Though not a significant contributor to the overall revenue of the company, continuing social un-rest in Ukraine classified under CIS

and Yemen classified under Others, impacted revenue growth in FY15.

4 Thailand, Myanmar, Vietnam, Cambodia, Malaysia, Philippines, Indonesia and Singapore.

5 Thailand, Myanmar, Vietnam and Cambodia.
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Mega We Care™ Branded Products Revenue by Geography

Figures in THBmn

4Q14 3Q15 4Q15 YoY Gr. FY14 FY15 YoY Gr.
Southeast Asia 902.7 6791 988.3 9.5% 2,898.3 3,181.6 9.8%
Africam . 97;8 N 133;4 . 1;1416 . 1?.1% . 37887.2 . 47457.3 . 174.7%
CIS . ;’31;6 N 21;2 . ‘;24;5 . (22;4%) . 17197.1 . 7887.3 . (25.9%5
Otheré” . 56;0 N 53;5 . 7417.0 . (26;8%) . 27067.3 . 17917.4 . (f.Z%j
Total 1,088.2 887.2 1,168.4 7.4% 3,611.9 3,906.6 8.2%

Mega We Care™ Branded Products Revenue by Geography (FY15)

. SEA
. Africa
. CIs
. Others

Maxxcare™ Distribution Revenue

»

»

Southeast Asia contributed 81.4%, while Indochina
contributed 70.8% of the Mega We Care™ branded
products business revenue.

Africa, the second largest market contributed
11.4% of the Mega We Care™ branded products
business revenue.

V

Maxxcare™ distribution business revenue was THB 3,558.1mn in FY15, a decrease of 3.7% YoY, but was up by 7.9% YoY in 4Q15.

Decline in FY15 revenue was mainly led by the discontinuance of one of our principal in Myanmar (as reported in our 3Q14 and

4Q14 MD&As).

Normalizing for the business loss from such principal, Maxxcare™ revenue growth for FY15 was 12.3%.

Maxxcare™ Distribution Revenue by Geography (FY15)

. Myanmar
. Vietnam
. Cambodia

OEM Business Revenue

Myanmar continues to be the largest market for

Maxxcare™ distribution business, contributing over

59% of the total Maxxcare™ revenue in FY15.

V

OEM revenue was THB 480.0mn in FY15, up by 13.2% YoY and THB 147.7mn in 4Q15 up by 35.5% YoY. FY15 growth was mainly

led by demand from overseas customers and growth in Australia.
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2. Gross Profits

Consolidated Gross Margin and Gross Profits

Consolidated gross profits were THB 3,406.4mn in FY15, an increase of THB 301.3mn or 9.7% YoY. Overall gross margins in FY15
improved to 42.9% from 40.2% in FY14. Gross margins in 4Q15 were 43.8% compared to 43.9% in 4Q14.

Improvement in overall gross margin in FY15 was mainly led by, improvement in Mega We Care™ gross margins of 64.8% in
FY15 compared to 62.1% in FY14, better revenue mix, given growth of 8.2% YoY in Mega We Care™ revenue in FY15 and stable

segmental gross margins.

Segmental gross profit (%) to segmental operating revenue

65.0% 64.3% 9
o13% 63.9% 621% 6 64.8%

Overall gross margins improved
13.9% . from 40.2% in FY14 to 42.9% in
38.8% . 425% 43.8% 42.9%

NA) ' + ‘ FY15
305%
212% 20.4% 215% 241% 26.1% |V
p— —y —a— 4
* Overall
205%

21.0% 21.1% 21.0%

14.7% 9
b 16.2% —A Maxxcare * OEM
aM14 4Q14 FY14 oaM15 4Q15 FY15

Mega We Care

Mega We Care™ Branded Products Business Gross Profit

Mega We Care™ branded products gross margin was 64.8% in FY15 compared to 62.1% in FY14. Gross margin improvement in
FY15 was mainly driven by improved efficiencies due to higher output, savings in material cost and better realization per product

due to THB depreciation.

FY15 Mega We Care™ branded products gross profit was THB 2,532.4mn, an increase of THB 289.4mn or 12.9% YoY, driven by

better gross margins and growth in revenue.

Maxxcare™ Distribution Business Gross Profit

Maxxcare™ distribution business gross margin remained largely maintained at 21.0% in FY15 compared to 21.5% in FY14. Gross

margins are influenced by change in principal and service mix.

Gross profit in FY15 was THB 748.9mn compared to THB 793.6mn in FY14. Decline in gross profits was mainly due to decline in
reported revenue caused by the discontinuance of one of our principal in Myanmar and slightly lower gross margin owing to change

in principal and service mix.

OEM Business Gross Profit

OEM business gross margin was 26.1% in FY15 compared to 16.2% in FY14. Improvement in gross margins was driven by better
customer-mix and benefits from certain cost optimisation measures implemented in Australia coupled with growth in revenue. Gross
profit increased in FY15 to THB 125.2mn, from THB 68.6mn in FY14.

4. Consolidated Selling and Administration Expenses (SG&A)

SG&A as a (%) to operating revenue

32.6% 34.9% 33.5%
' 305% 32.0% 29.9% Selling exp
20.5% 19.6% 20.2% 21.5% o 20.9% A Admin exp

.3%
* Overall SGA
12.1% h— o A
10.7% 11.7% 13.4% 10.7% 12.6%
IM14 4Q14 FY14 IM15 4Q15 FY15
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SG&A was 33.5% of operating revenue in FY15 as compared to 34.9% in 9M15 and 32.0% in FY14. SGA in FY15 included a charge
of THB 28mn towards trade receivables mainly arising from Ukraine and Thailand. In absolute terms SG&A in FY15 remained stable,

growing at moderate rate.

Charge towards trade receivables are a result of MEGA’s judgment of their recoverability from select few parties in Ukraine and Thailand.

4. Consolidated Net Profit

Net profit in FY15 was THB 695.7mn, up 27% YoY. 4Q15 net profit was THB 271.3mn, an increase of 8.1% YoY. Increase in net
profits in FY15 was mainly driven by improvement in overall gross margins (a result of increase in Mega We Care™ gross margins
and better revenue mix) and net forex gains driven by THB depreciation amounting to THB 44.3mn. Net Profit in FY15 was also

impacted by one time charge towards trade receivables of THB 28mn.

Net profits without net forex gain or loss for FY15 was THB 651.5mn compared to THB 564.3mn in FY14 and THB 585.2mn in FY13.

5. Cash Flows®

Figures in THBmn

614 609
' 189 ' Operating cash flow
ﬂ - . Net cash from (used in) investing activities
——

/ p Net cash from (used in) financing activities

(247)
260,
(260) (671) A Net change in cash

FY14 FY15

Operating Activities

Operating activities generated THB 609.1mn of cash in FY15 compared to THB 614.2mn in FY14.

Working Capital

For the Period Ending

Dec’13 Dec’14 June’15 Sep’15 Dec’15
Average receivable days . 78 . 88 . 106 . 102 . 97
Average inventory days 138 130 138 153 147
Average payable days . 86 . 96 . 114 . 121 . 115
Cash cycle (days) 130 121 130 134 129

Cash cycle as at Dec’15 was 129 days compared to 134 days as at Sep’15 and 121 days as at Dec’14. Increase in inventory days

were partially offset by higher payable days.

Out of 147 days of Inventory as at Dec’15, inventory of finished goods and raw material at factory accounted for 32 days.

Investing Activities

In FY15, net cash used in investing activities was THB 173.6mn. Investing mainly comprised of, acquisition of land as part of overall
investment plan for future expansion, in Australia of THB 37.6mn and THB 26.8mn in Thailand for our Wellness We Care project
(indicated in 3Q15 MD&A); THB 53.8mn towards maintenance and improvement capex for Thailand manufacturing facility.
We acquired trucks on financial lease in Myanmar to support our distribution business resulting in an outflow of THB 15.2mn. THB

12.2mn was spent towards improvement in information systems.

We expect an outflow of THB 94.1mn during FY16 towards part payment for the acquisition of land in Bangpoo Industrial Estate,
Bangkok, as part of future expansion plan. As reported earlier an amount of THB 43mn is expected to be incurred towards creation
of necessary infrastructure for Wellness We Care project. These capex will be in addition to the normal maintenance and improvement
capex required for the year.

6 a) Cash and bank balances as at 31 December 2015 and 31 December 2014 includes term deposits with banks.

b) Movement (investments/redemption) in non-restricted term deposits with banks has not been considered as investing activity in the above cash flow graph.
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MEGA is exploring opportunities to construct its own warehouse and office space on leased land in Myanmar. The proposal is
subject to clearance from respective regulatory authorities. Once the approval is available the capex would be spent in 2 years. We
would share more details in due course.

Financing Activities
In FY15, net cash outflow from financing activities was THB 246.7mn mainly arising from payment of dividends of THB 353.6mn and

repayment of long term loans; these outflows were partially offset by increase in short term loans of THB 188.8mn.

6. Balance Sheet

Current Assets

Cash and bank balance (including cash and cash equivalents and term deposits with bank) was THB 1,466.8mn as at 31 December
2015, an increase of THB 185.8mn from 31 December 2014, increase was a result of FY15 net profits, adjusted with impact for
changes in working capital, investing and financing activities during the year.

Trade receivables were THB 2,253.4mn as at 31 December 2015, an increase of THB 229.6mn or 11.3% compared to THB 2,023.8mn
as at 31 December 2014. Inventories were THB 2,066.6mn as at 31 December 2015, an increase of THB 417.1mn over
31 December 2014 level.

As at 31 December 2015, Current ratio was at 2.0 times.

Non-current Assets

Non-current assets were THB 1,443.3mn as at 31 December 2015, an increase of THB 68.2mn or 5.0% from 31 December 2014.
The increase was driven by investment in property plant and equipment and deferred tax assets.

Current Liabilities

Current liabilities were THB 3,095.2mn as at 31 December 2015, an increase of THB 574.4mn or 22.8% compared to 31 December
2014. Increase driven by trade payables, short term loans and year-end accruals.

Trade payables were THB 1,604.2mn as at 31 December 2015, an increase of THB 298.3mn or 22.8% from 31 December 2014.

The increase was in line with business requirements.

Non-current Liabilities

Non-current liabilities were THB 182.6mn as at 31 December 2015, a decrease of THB 50.1mn or 21.5%, compared to 31 December
2014, as long term loans declined following the debt repayment.

As at 31 December 2015, Interest-bearing debt to Equity ratio was stable at 0.17 times, while Debt to Equity ratio was 0.76 times.

Shareholders’ Equity

Shareholders’ equity was THB 4,334.7mn as at 31 December 2015, an increase of THB 356.4mn compared to 31 December 2014,
mainly driven by FY15 net profits and dividend payouts.

Widening Reach of Human Wellness

Global burden of disease has shifted to chronic disease. More than 60% of the deaths globally are occurring due to chronic disease

as per WHO. Emerging nations are the worst affected. As per WHO 80% of chronic disease deaths are occurring in emerging nations.

Modern lifestyle and rapid urbanization has bought lot of changes in society such as sedentary lifestyle, easy access to food, food
advertising etc which has had a direct impact on Human health.

Mega is in the business of Human wellness... we are in business related to health.

We want to extend our commitment to human health and wellness by investing in building a holistic center for human health based
on natural and traditional methods of healing. This holistic center will focus on bringing knowledge and expertise in the field of

Ayurveda, Diet & Nutrition based healing to the general population of Thailand & Southeast Asia.
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Consolidated Balance Sheet
Figures in THB mn

31-Dec-15 31-Dec-14 Change

Amount % Amount % Amount %
Current Assets
Cash and bank balances’ 1,466.8 19.3 1,281.0 19.0 185.8 145
Trade accounts receivable 2,253.4 29.6 2,023.8 30.1 229.6 11.3
Inventories 2,066.6 271 1,649.5 245 4171 25.3
Other current assets 382.5 5.0 4025 6.0 (20.1) (5.0)
Total Current Assets 6,169.2 81.0 5,356.8 79.6 8125 15.2
Non-Current Assets
Property, plant and equipment 1,031.5 135 980.1 14.6 514 52
Intangible assets 232.7 3.1 230.2 3.4 25 11
Deferred tax assets 105.7 1.4 934 1.4 12.3 13.2
Other non-current assets 73.4 1.0 713 1.1 21 2.9
Total non-current assets 1,443.3 19.0 1,375.1 204 68.2 5.0
Total Assets 7.612.5 100.0 6,731.8 100.0 880.7 1341
Current Liabilities
Bank overdrafts & short-term loans 543.3 71 354.2 5.3 189.1 53.4
Trade accounts payable 1,604.2 211 1,305.9 194 298.3 22.8
Other payables 331.0 4.3 363.4 5.4 (32.4) (8.9)
Current portion of long-term loans 82.5 1.1 75.4 1.1 7.2 9.5
Current portion of finance lease liability 8.4 0.1 0.2 0.0 8.2 4,158.2
Income tax payable 80.1 1.1 55.5 0.8 24.6 44.4
Accrued expenses 445.6 59 366.2 5.4 79.4 21.7
Total Current Liabilities 3,095.2 40.7 2,520.8 374 574.4 228
Non-Current Liabilities
Long-term loans 68.0 0.9 137.2 2.0 (69.2) (50.5)
Finance lease liabilities 16.3 0.2 0.2 0.0 16.1 8,700.9
Deferred tax liabilities 1.3 0.0 2.9 0.0 (1.5) (53.1)
Employees benefits obligation 94.4 1.2 90.1 1.3 4.3 4.8
Other non-current liabilities 26 0.0 2.4 0.0 0.2 7.9
Total Non-Current Liabilities 182.6 24 232.8 3.5 (50.1) (21.5)
Total Liabilities 32779 431 2,753.6 40.9 524.3 19.0
Equity
Issued and paid-up share capital 432.6 5.7 432.6 6.4 - 0.0
Premium on ordinary shares 2,138.1 28.1 2,138.1 31.8 - 0.0
Retained earnings:
Appropriated 92.5 1.2 67.5 1.0 25.0 37.0
Unappropriated 1,839.8 24.2 1,507.2 224 332.5 22.1
Other components of equity (168.3) (2.2) (167.2) (2.5) (1.1) 0.7
Owners Equity 4,334.7 56.9 3,978.3 59.1 356.4 9.0
Non-controlling interests (0.0) 0.0 (0.0) 0.0 (0.0) 20.4
Total Equity 4,334.7 56.9 3,978.3 59.1 356.4 9.0
Total Liabilities and Equity 7.612.5 100.0 6,731.8 100.0 880.7 1341

7 Cash and bank balances as at 31 December 2015 and 31December 2014 includes term deposits with banks.
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Consolidated Income Statement

Figures in THB mn

4Q14 3Q15 4Q15 YoY Gr. FY14 FY15 YoY Gr.
Operating revenue 2,092.4 1,885.5 2,282.0 9.1% 7,730.0 79447 2.8%
Other income 9.8 13.6 10.7 8.6% 379 50.1 32.2%
Total income 2,102.2 1,899.1 2,292.7 9.1% 7,767.9 7,994.8 2.9%
Cost of goods sold 1,173.8 1,078.7 1,281.4 9.2% 4,624.9 4,538.3 (1.9%)
Gross profits 918.6 806.8 1,000.6 8.9% 3,105.1 3,406.4 9.7%
Gross margin (%) 43.9% 42.8% 43.8% 40.2% 42.9%
Selling expenses’ 410.1 423.6 439.8 7.2% 1,564.2 1,659.5 6.1%
Administrative expenses 223.1 257.4 243.3 9.1% 907.2 1,000.8 10.3%
Selling & Administrative exp (SGA) 633.1 681.0 683.1 7.9% 2,471.3 2,660.2 7.6%
SGA (% to operating revenue) 30.3% 36.1% 29.9% 32.0% 33.5%
Net foreign exchange loss/(gain) (5.2) (39.3) 0.5 16.4 (44.3)
EBITDA 334.5 212.8 367.6 9.9% 786.7 985.8 25.3%
% of EBITDA to operating revernue 16.0% 11.3% 16.1% 10.2% 12.4%
Depreciation & Amortization 34.0 34.1 39.8 171% 1314 1452 10.5%
Earnings before interest and tax (EBIT) 300.5 178.7 327.8 9.1% 655.3 840.5 28.3%
Finance cost 3.6 35 33 (9.1%) 171 125 (26.8%)
Profit before tax 296.9 175.3 3245 9.3% 638.1 828.0 29.8%
Tax expense 46.0 227 53.2 15.8% 90.3 1322 46.5%
Net Profit 250.9 152.5 2713 8.1% 547.9 695.7 27.0%
% of Net profit to operating revernue 12.0% 8.1% 11.9% 71% 8.8%
Earning per share 0.29 0.18 0.31 8.1% 0.63 0.80 27.0%

3 THB 57.7mn attributable to forex loss in FY15 has been classified as SG&A expenses in audited financial statement per TFRS guidance. Given the

nature of this charge, the amount has been classified in MD&A under forex gain/loss.

Disclaimer

The information contained in our analysis is intended solely for your personal reference only. In addition, such forward-looking

statements reflect our current views with respect to future events and financial performance.

These views are based on assumptions subject to various risks and uncertainties. No assurance is given that future events will occur

or that our assumptions are correct. Actual results may differ materially from those projected.

Thinking..Changing..Growing Annual Registration Form For Fiscal Year 2015 | 349



