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bamvirtualstore

Vision

To be the leading organization in the revival of assets to drive Thai economy

COEOOE

and society towards sustainable growth.

Mission

Manage and resolve NPLs to become performing and return to the economic system.
Introduce proven technology and innovation for upcoming transformation.

Uplift products and services to serve customers and all stakeholders.

Build a network of partners for the integrated business and customer base expansion.
Develop employee skills to carry forward with innovative thinking.

Uphold ESG integration into governing principles to drive a sustainable economy and society.
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Redesign Quality of Life, Recharge the Economy
Healthier and Stronger... Moving Forward Together

To be the major asset management organization and a key engine in sustaining

national economy with restructuring of bad debts into performing debts and

roll-out of relief measures for debtors toward mutual and sustainable growth.



Transform the Organization ... Unstoppably as the main driving
force of the society and the economy for a better tomorrow and

step forward alongside one another in a sustainable manner.

Good
Operation




We are committed to developing business to embrace growth along

with building confidence and assisting the society for people to have their

own homes under the concept of living together for sustainable social

development.




Governance




To be an organization operating under corporate governance
principles and with adherence to transparency, examinability and
fairness to customer, trade partners, shareholders, employees and
parties concerned to ensure sustainable growth.

ustainable




toward a digital organization fully equipped with diverse solutions
serve the online society, fulfill demand of consumers, and save

ind travel time easy and modern transactions.




Governance

To upskill personnel consistently in response to demand for
speediness and reskill them in pace with the changing business

world to accommodate the organization growth.







To strengthen the asset management mission and
drive Thai economy with priority given to energy saving

and environmental protection.

. —
-

ustainable
B Together






BAM is fully ready to forge ahead with economic, social

and environmental balancing and bring the organization

toward sustainability alongside Thai society looking forward.
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A crucial step for BAM to be best positioned to deal with
any circumstances in the changing and highly competitive
business world of today in order to move the organization

towards stability and sustainability.

The year 2022 was overwhelmed by multi-faceted
challenges amid Thai economic volatility and rapidly
changing circumstances in the backdrop of the prolonged
pandemic, warfare and global economic polarization,
which were complicated and beyond prediction. Various
agencies and entities in both public and private sectors
have thus rolled out series of measures and schemes to
cope with such uncertain situations to maintain their
stability and propel their organizations towards their
targets and goals.

Bangkok Commercial Asset Management Public
Company Limited (BAM) has stood ready to embrace
emerging changes with policies and strategic plans put in
place to respond to such changes. We have accelerated
development of organizational potential in all dimensions
on a consistent basis, in respect of whether information
technology (IT) system, customer service platforms, or
personnel skills conducive to work performance in the
digital era. Our strong foundation has been built on the
firm adherence to the “5 Good” principles: Good to the
country, Good to the society, Good to customers, Good to
shareholders, and Good to employees. Under these
principles, we have operated our business with priority
given to all stakeholders or parties concerned. The
successful implementation of these policies and plans
has earned us wide acclaim for our uplifted standards with

quality and efficiency as proven by the following accolades:

1. Having been selected as one of the top 20
listed companies in the list of Thailand Sustainability
Investment (THSI) 2022: the financial business category
of the Stock Exchange of Thailand (SET) from a total of
170 selected listed companies.

2. Having earned the 5-star “Excellent” recognition
level with a score of as high as 92% in the Corporate
Governance Report (CGR) of Thai Listed Companies
Project organized by the Thai Institute of Directors (IOD)
and with support from the SET.

3. Having received Letter of Recognition from
Thailand Greenhouse Gas Management Organization
(Public Organization) under the Low Emission Support
Scheme (LESS) for 2022, which is a scheme to support
greenhouse gas mitigation activities.

A crucial step for BAM to be best positioned to
deal with any circumstances in the changing and highly
competitive business world of today in order to move the
organization towards stability and sustainability is to run
our business with proactive strategies and innovations,
gear up for ongoing development of the organization’s
potential, and vigorously uphold corporate governance
principles in conjunction with social and environmental
responsibility in our business operation with due regard to
all groups of stakeholders. We are confident that BAM
would be able to navigate through storms of problems
and challenges alongside growing our business in all
business cycles under our key mission to revive assets so
as to drive sustainable growth of Thai economy and society
looking forward.

| Form 56-1 One Report 2022 | (o]
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Certain critical incidents ravaging the world in 2022
were the prolonged COVID-19 pandemic that hindered
economic advancement and threatened people’s well-being,
and the Ukraine-Russia tensions which pushed up global
oil prices, hence inflation hikes across the world. Under
such circumstances, major world economies like the US
and the EU countries had to raise their interest rates to
curb the inflation, and Thailand was no exception. Upward
adjustment of interest rates was one of the main factors
affecting BAM’s asset management whether for debt
" ‘ restructuring customers or customers purchasing our NPAs.

To relieve the hardship of debt restructuring customers
from the rise in interest rates, BAM has focused on debt
compromise on a collaborative basis and with debt
resolution concluded in the best interests of both the
Company and the customers as well as mainly taking into
consideration their debt servicing capability. Management
guidelines and negotiation criteria have been worked out
to suit each of the customers and customers have been
allowed to negotiate with us at all stages to mutually
reach the conclusion. Meanwhile, we have launched a
number of measures to assist debt restructuring customers

in promptly resolving their debts, such as “Happy to Have
Your Home Back,” “BAM Revitalizes Your SME Business”
and “BAM Helps Farmers Reduce and Discharge Debts”
programs, along with schemes to support customers buying
NPAs so that they would be able to take ownership of
property items more easily, including the NPA purchase
under the installment plan with BAM, and the offering of
more than 6,000 special-price property items to all customers.
Moreover, for large investors, we have selected particular
items of high value for their investment, with sales of which
carried out alongside solutions or partnership with business
partners to consider feasibility of joint business dealings.

Wl

TN

Property items have also been offered to retail investors
for their further development or rented out to interested
parties.

However, with the rapid digitalization of the
society today, consumer behaviors have shifted more
and more towards online channels due to higher
convenience and flexibility as transactions can be done
online anywhere and anytime. BAM has made available
diverse channels for service provision to customers, such
as online subscription on BAM website, debt settlement
via QR code scanning, and the launch of BAM virtual
store for service provision in multiple dimensions, covering
online center for debt resolution and selection of property
items whether they are houses, plots of land, condominium
units and others for virtual investment across the country.
This would enhance efficiency in addressing customer
needs.

Driving business in the above direction would
enable BAM to deliver performance at the level close to
the targets set forth amid the prevailing economic
uncertainties. We still uphold and are aware of business
operation towards the sustainable development goals
(SDGs), and with due regard to environmental, social
and governance (ESG) responsibility for mutual value of
all stakeholders. In addition, we have established policies
that ensure our business is run under corporate governance
principles and with transparency and openness for
examination, in conjunction with ongoing development
and improvement of business processes, to add value
to our products and services in the long run and stay on
track to achieve the growth target.

Our BAM team and | would like to thank all
concerned parties who have helped drive and move our
organization to success and progress all along. We are
fully ready to perform our duties with dedication and
determination such as the same past 24 years. To ensure
BAM would grow further on a vigorous, stable and
sustainable basis.

—
—
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Operational goals and strategies of the Company

(A) Operational strategies

Amid the rapidly changing economic conditions at
present, the Company needs to lay down its strategies in
tandem with the emerging circumstances in order to foster
sustainable growth. The Company orients to be the largest
asset management company in Thailand with excellence
in business management and promotion of good relationship
with customers and financial institutions selling non-performing
loans (NPLs) and non-performing assets (NPAs) to bring
long-term returns to the shareholders through reorganization,
personnel development, expansion of asset base and
accelerated income generation. Details are as follows:

(1) Reorganization to accommodate long-term
strategic plan

The Company has reorganized its front office on a
full branch basis to remove bottlenecks in the work process.
Also, employees can develop their knowledge and
multi-skills and advance in their career path as operating
staff and executives at each level will have more opportunities
to be promoted to higher positions.

The Company’s structure has been redesigned to
be a flat organization which includes shortened chain of
command, decentralization of duties and responsibilities to
top executives of each function group (C-level management)
and determination of common operational and collaboration
goals within each group. The executives are encouraged to
play strategic role and integrate management of work/
business units and to engage in driving the strategic plans to
accommodate expansion of new businesses and products,
as well as the goals, vision and missions of the Company
in the future under the ESG framework.

(2) Reduce operating time and increase cash
collection of the company

Employees are the valuable asset and the key
driver of the Company’s success. Management of human
resources with strong competence is instrumental in
enhancing capability and competitiveness that can push
the business towards efficient and sustainable growth.

The operation of a business needs to rely on knowledgeable
and talented personnel with versatile work skills that will
enable them to perform their tasks effectively. The Company
offers employee compensation and welfare in line with the
current circumstance and labor market condition.

The Company gives priority to the development of
“people,” the main contributor to moving the organization
towards a success in line with its mission and vision. Therefore,
it is essential to prepare the development of its personnel
to be ready for and able to adjust themselves to the
business direction and goal amid the ever-changing factors,
including new technologies, changing consumer behaviors,
and tougher competition. Employees’ knowledge and skills
will be enhanced in various forms so that they could cope
with changes in a timely manner, as follows:

Education To increase their knowledge and skills, the
Company has a policy to provide opportunities for the
employees to pursue higher education in the business-related
fields by offering 20 master’s degree scholarships/year at
local institutions and two overseas scholarships/year.

The Company also provides 20 master’s degree
scholarships at local institutions and two overseas scholarships
for outsiders in a bid to recruit highly capable and competent
individuals and develop qualified personnel to work with
the Company so that they would become the key drivers
of future corporate development.

f empl kill
work efficiency The Company devises plans for seminars

Improvemen knowl n
and training that align with its business operation, and
encourages all employees to undergo appropriate and
continuous development in order to efficiently enter the
digital era. Employees at all levels are developed to close
their competency and knowledge gaps and enhance their
capabilities. They include both front-office and back-office
employees at the levels of operating staff, managers, executive
and those who are designated as successors. They are
promoted to grow and advance in their roles and duties
professionally, efficiently and effectively and be able to
move the organization towards achieving its goals.



The training and development courses are aimed at
enhancing efficiency in working, business management, and
personnel management and bridging the gap to ensure work
efficiency. They include courses required by laws, in-house
and off-premises training, and corporate training. In the wake
of the COVID-19 pandemic in the past year, the Company
has shifted towards more online training to ensure the
employees are always prepared for continuous learning.

In addition, the Company has a succession plan and
personnel development plan in preparation for any retired
executives in the future by selecting qualified candidates who
are ready for promotion to the executive positions and providing
them with additional capability development to enhance
their competence. Employees at different levels are also
rotated so that they could gain diverse working experience
and be well prepared for assuming executive positions in
the future.

(3) Expanding the asset base

The Company has built up partner networks with
financial institutions in Thailand to keep updated of their
asset sale offers as they have regularly put for sale their NPLs
and NPAs in order to expand its asset base. In the long run,
the Company aims to sustainably grow its asset base to the
extent as allowed by market conditions, asset volume and
asset price appropriateness.

Under normal situations, the Company believes that
financial institutions will continuously put their NPLs and NPAs
for sale as a result of certain factors including the Bank of
Thailand (BOT)’s regulation regarding possession of NPLs and
NPAs of financial institutions. However, during the COVID-19
pandemic, the BOT has launched packages of relief measures
to assist affected debtors. This is likely to affect debt classification
and delay recognition of NPLs, leading to less opportunity
for the Company to find/acquire NPLs and NPAs.

(4) Reduce operating time and increase cash
collection of the company

The Company emphasizes reducing the operating time
and process from the date the Company obtains non-performing
loans until the day the Company receives return as cash from

such non-performing loans. It is performed through the
approach management method for the non-performing loans
such as negotiating with debtors and enhancing effectiveness
of the internal operations to reduce time of the transfer of
non-performing loan collateral to be the non-performing
assets. The Company sets up a team having knowledge and
expertise in the legal processes related to the enforcement
of collaterals in Thailand to enhance effectiveness and
quicken the internal process pertaining to the enforcement
of the non-performing loans. Such method includes following
up the status of non-performing loans and preparing relevant
documents for proceedings in the courts.

Furthermore, the Company organizes the project “Be
happy with a home return” with aims to give opportunity to
the debtors that have not been ordered for receivership to
be able to redeem the collaterals of their houses. The
principal amount shall not exceed 10.0 million baht by selecting
one-time payment within 90 days or instalments within 20
years at rate of 80.0% of the appraised price according to the
company’s principles. Such project’s principles and conditions
shall be applied to have a chance to increase customers
being the non-performing loans, entering into a debt restructuring
or composition agreement for home loan and/or personal
loan with collaterals as a house. This is to maintain constancy
of charges of the company. Furthermore, the Company organizes
other projects to help the debtors continuously such as
Project “BAM Chuai Lod Puea Plod Nee Kasedtakon” with
aims to help agriculturists debtors who can pay the debt at
rate of 80% of the appraised value, but not more than 100%
of the principal by selecting one-time payment within 90
days or instalments within 10 years. However, that must not
exceed the execution period. The company also organizes a
project “BAM Chuai Fuen Khuen Turakij” with objectives to
give an opportunity to debtors of the company including
natural persons and juristic persons that have not been
ordered for receivership and do not have other properties to
settle debts with principle amount not exceeding 20.0 million
Baht. The payment can be one-time payment within 90 days
or instalments within 10 years at rate of 80.0% of the
appraised price according to the principle of the Company.
However, such project is under conditions specified by the
Company.

| Form 56-1 One Report 2022 | E
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Additionally, the Company focuses on operating works
to receive retumn in cash from the non-performing assets from
the date the company obtains such property. The company
manages the non-performing assets by doing direct marketing
by property type to meet the needs of the target customer
groups. The company has an experienced team to take care
of each type of property clearly. The Company also motivates
the employees to accelerate distribution of the non-performing
assets by using a key performance indicator (KPI) in assessing
the performance of the employee and arranging sales promotion
activities nationwide continuously all year long to advertise
and publicize the non-performing assets of the company. It
includes setting up the physical booths in various real estate
fairs and providing the virtual booths on website of BAM to
market the non-performing assets of the company. Plus, the
target customer groups to purchase the non-performing assets
are determined. Moreover, in a necessary case that is worth
investment, the company will improve the condition of the
non-performing assets to be ready for use/move-in and add
values and to help the company to sell the properties faster,
whereby the Company believes that such action helps
decrease expenses for possessing the non-performing assets.
In the future, the Company will still do marketing activities
for non-performing assets of the Company regularly to advertise
and publicize the non-performing assets and reduce time for
possessing and distributing the non-performing assets including
providing a special team to manage the non-performing
assets with high value or that are difficult to sell.

In addition, the Company has in place a project to
purchase properties by installments to allow more opportunities
for retail customers who cannot access financial sources from
financial institutions in case the sale price does not exceed
3.0 million Baht. It may be payment by installments in some
other special cases such as high-valued NPAs or the existing
debtors who wish to repurchase NPAs. This aims to provide
opportunities for the small developers to purchase the assets
for further renovation and reselling, which will result in
creation of job and income generation opportunities for their
employees/workers, hence another means of social support.
However, with the society rapidly entering the digital era and
consumer behaviors shifting more towards online channels,
consumers can do and complete transactions conveniently
anywhere while they can save time. The Company has

launched BAM Virtual Store which provides customer services
in all dimensions, e.g. an online debt-restructuring center and
a showcase of BAM's properties comprising houses, land,
condominiums, and investment properties from across the
country. This has enhanced efficiency in understanding
customer demand.

At the same time, the Company launches numerous
promotion programs to stimulate buying-decisions, including
the “On Reo Rap Loei” (get a reward for speedy transfer)
promotion to encourage customers to make a faster transfer
within the specified period and earn the privilege of free
transfer fee, which enables quicker generation of cash flow.

(B) The Company’s competitive advantages in
respect of its experienced management team, risk
management competence, stability and availability of
funding sources for building sustainability with details as
follows:

(1) Directors and the top executives have
experience and performance widely accepted.

Director and top executives of the company have
long-standing experience in the financial business industry
These people used to work for large organizations in the
country such as BOT, commercial banks and other financial
institutions etc. With such experience, the directors and top
executives understand and have experience about loan
release starting from the loan consideration for approval
process, loan management process, and non-performing loan
management and non-performing asset distribution process.

Furthermore, the company’s top executives are well
known in the financial business industry in Thailand and a
number of executives are experienced in real estate markets
also. These factors help the company’s executives to
construct relationship with leaders in the financial and property
businesses and have knowledge and experience necessary for
negotiating and building up network with related organizations.

Meanwhile, the Company has a policy to develop and
prepare new-generation executives continuously so that they
can work in a position of tope executive in the future to
support sustainable growth of the company’s businesses.



(2) The Company has strong ability to manage
risks

The Company’s strong ability in managing risks is the
main composition of the company’s businesses. The
Company focuses on being cautious, prepared, or dealing
with potential uncertain events and that the company can
achieve the goals and objectives at organisational and
activity levels. Furthermore, implant risk management is a
part of the company’s work operations.

The Company reviews, improves and develops the risk
management system continuously to be consistent with the
company’s risk management policy specified by the board
of directors. Moreover, the risk management system plays an
important role in determining and verifying the risk management
policy to be suitable with the businesses and cover major
risks of the Company as well as to define the risk management
strategies and follow up organizational risks.

The Company realizes that risk management is essential
for the business operation, and thus prescribes the principles
of risk management to be suitable with the business and
effective. The Company has studied, assessed, followed
up, and managed risks systematically for the company’s
executives to understand risks related to the company’s
businesses including emerging risk, environmental, social
and governance (ESG) risk and to be able to manage risks
under the framework specified by the Company.

(3) The Company is the largest asset management
company in Thailand with long experience

The Company is the largest asset management
company in Thailand classified by total asset size. According
to data of the Bank of Thailand (BOT), total assets in the
asset management company system are in the value of
271,667 million Baht while the Company’s total assets
accounted for 128,974 million Baht or 47% (as of 30 September
2022). The Company believes that with total asset value
and experience in operating the NPL and NPA management
business, the Company is ready to solve NPL problems in
Thailand alongside managing assets to bring highest possible
satisfaction to all parties concerned based on the fact that

the Company has a large volume and diversity of NPLs and
NPAs which would enable it to generate income and cash

flows from multiple channels.

(4) The Company has a network of asset provision
and management all over Thailand

The Company is an asset management company
having the largest number of branches in Thailand with its
headquarters in Bangkok and branch offices across the
country, totalling 26 offices (as of 31 December 2022).

The company believes that having branch offices all
over the country will help the company (a) to follow up
and manage non-performing loans and non-performing
assets effectively and (b) to appraise price of the properties
in the process of providing the non-performing loans and
non-performing assets more precisely.

Such branch network also enables the Company to reach
customers and provide services better and comprehensively.
The fact that the Company has branch offices in each region
makes the employees of the company to understand
market condition in each local area, which is beneficial to
the company to anticipate timing and estimate the sale
price of the non- performing loans and non-performing
assets. Moreover, the company is able to adapt itself by
the market condition properly provided that the Company
can change locations of its branch offices and adjust the
geographic strategies as well as to transfer the skilled and
proficient employees to work and use resources by each
area, consistent with the volume of transactions.

The Company gains benefits from the flexible
business structure allowing it to capture business opportunities
amid any economic conditions. Particularly, with the
rebounding economy, the Company anticipates that
debtors will have better debt servicing capability which will
enable the Company to sell NPAs to a greater extent and
at better prices. The Company will then be able to generate
more cash flows from sales of NPLs and/or NPAs, hence
availability of capital to purchase NPLs and NPAs in a timely
manner and at the right prices.

| Form 56-1 One Report 2022 | D.))
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On the contrary, in the time of economic recession,
most financial institutions have more non-performing loans,
and that the supply of non-performing loans increases. This
makes the Company have more opportunity to purchase
the non-performing loans and non-performing assets
through arranging the bidding process for the debtors’
properties from financial institutions of the company at
price that the Company may receive more returns.

(5) The company has overall efficient operation
in providing, managing and creating cash flow from
non-performing loans and non-performing assets

The company has more than 22 years of experience
in operating the business of managing non-performing loans
and non-performing assets in Thailand with strengths of
providing non-performing loans and non-performing assets
at reasonable price. It also can manage and create the cash
flow from the non-performing loans and non-performing
assets effectively.

5.1 Provide non-performing loans and non- performing
assets at reasonable price

The Company believes that the network all over the
country and the team experienced in real estate, and
having knowledge and understanding of the management
of the non-performing loans and non-performing assets will
enable the company to be advantageous over other
competitor in providing, appraising and pricing for bidding
to purchase such properties. Additionally, the fact that the
company has the headquarter and branch offices for 26
locations with more than 304 employees performing duties
about providing the non-performing loans nationwide will
make the company to send its team to survey the collaterals
of the non-performing loans and non-performing assets that
the Company will purchase. This will help the company to
be able to appraise the price more accurately.

5.2 Experience in managing and creating cash flow
from non-performing loans and non-performing assets
effectively.

The Company believes that it has ability to manage
the non-performing loans and non-performing assets to
maintain or create cash flow from such properties by applying
its knowledge and competency in analysing market needs.

With experience in the business of managing the non-
performing loans and non-performing assets for more than
22 years and the network to provide and manage the assets
nationwide, the Company believes that it has advantages
over the competitors that are the non-performing loan
management companies or the banks with business units
for managing the non-performing loans and non-performing
assets without main objectives to manage the non-performing
loans and non-performing assets.

Under its policy to manage non-performing loans,
the Company highlights negotiation for debt restructuring
with the debtors to reach a satisfactory agreement for every
party as much as possible. With experience and asset
database, the Company can proceed with the debt restructuring
for non-performing loans effectively provided that the
company will consider selecting a suitable way to restructure
debts with each debtor. Mostly, it depends on solvency of
the debtors. Meanwhile, the Company can manage relevant
risks simultaneously, and the company has a team having
knowledge and expertise in related legal processes for
enforcement of collaterals in Thailand to enhance effectiveness
and rapidity of the internal process regarding the enforcement
of the non-performing loans’ collateral. Furthermore, the
Company believes that it has competency to improve and
add values for the non-performing assets provided that the
Company has the team specializing in non-performing assets
including experts who have good knowledge and understanding
about the needs of each type of real estate market.

The fact that the company has network all over the
country enables the company to send the team to inspect
the non-performing assets of the company regularly to
ensure that such properties are properly maintained in a
good and available condition for distribution. Furthermore,
expertise of 178 staff in managing the non-performing assets
in the region from having branch network all over the
country is utilized to negotiate with the customers for best result.

The Company believes that the non-performing asset
management by marketing based on property type and price
level instead of marketing by location of the properties can
define the target group better and the non-performing assets
can be sold faster in a reasonable price.



The Company has a team of non-performing asset
management, specializing in each type of property such as
the team of horizontal residential buildings, condominiums,
lands and property for investment. The marketing by property
types also helps the company to develop strategies of marketing
and selling non-performing assets in each type, and develop
the sale process to be effective. Therefore, the company can
distribute it faster with better profitability.

Additionally, the fact that the company has branch
networks all over the country contributes to the company
to have expertise about real estate marketplaces in
different areas, and that the company’s non-performing
asset sale is effective. The Company cooperates with several
financial institutions to consider loans for the buyers of the
company’s non-performing assets, which helps the company
to have increased cash charging and sales of the non-
performing assets and reduce the cost and time for holding
the assets in order to accelerate the sales of assets that
are difficult to sell and have long been in its possession
and to generate a higher profit margin.

(6) The Company has various and sustainable
funding sources for expanding the businesses

The Company has loan credits from 9 financial
institutions, and the Company believes that having loan
credit from various financial institutions will enable the
company to negotiate financial conditions, and have
negotiating power with these financial institutions. Previously,
the company has not been in default of debt settlement,
and never been informed about breach of a loan agreement
from the financial institutions. The Company thus believes
that the Company is reliable and has good relationship with
the financial institutions.

Moreover, the Company has a funding source for
different operations including issuing a short-term and
long-term bill of exchange, requesting for short-term and
long-term loan credit from the financial institutions, issuing
debentures and operating cash flow.

(©) Providing IT Master Plan to support growth of
the company’s businesses
The Company adopts digital technology and strategy

in laying down its foundation and goals for business operation
as well as business process by devising the three-year BAM
Digital Enterprise Project (2020-2022) with objectives to
study, analyse present business processes, design the new
business process to reduce mistakes from the operation
process, and create innovations to enhance efficiency and
agility in responding needs of the customers rapidly. It
includes setting framework for the information technology
of the main system of BAM, and designing connection with
related work systems according to the master plan.

BAM Digital Enterprise Project is launched in order
to support operations and enhance business growth, which
include

- Adjusting work process and code of practices for

NPL, NPA LAW and financial account
- Creating database for business purposes

Enhancing security and safety of the work system
and information

By operating the project to achieve the goals according
to such guideline of practices by organizing these projects

- Structuring the central sector of the Company for
supervising the projects

- Integrating the work system and supporting main
transactions

- Integrating the financial and accounting system

- Providing the central database management
system for data of debtors and customers

- Providing the central database management
system for data of assets and collaterals

- Supplying tools of big data for enhancing effectiveness
of the analysis

- Managing data in the company in accordance with
Personal Data Protection Act

- Checking potentials and safety to support Cyber
Security Act, and Personal Data Protection Act

- Improving and uplifting safety of the Company to
support regulations to meet the universal standards

The aforementioned projects will render the Company
to gain highest benefits including
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- Agility in expanding the business and customer base

- Enhancing effectiveness and rapidity in work operation

- Having correct and easily accessible data for driving
the business

- Skill development for employees to suit the digital age

- Modern image of the company with security, safety
and sustainability in the long run.

Background, change and significant development
Background

Bangkok Commercial Asset Management Co., Ltd
(“Company” or “BAM”) was established according to the
financial institutions development plan of the Ministry of
Finance according to the resolution of the cabinet on 14
August 1998, to manage non-performing loans of Bangkok
Bank of Commerce Public Company Limited (BBC).

BAM was registered as a limited company according
to the Civil and Commercial Code on 07 January 1999, with
initial registered capital of 54,700 million Baht (547 million
shares with par value of 100 Baht), with Bangkok Commerce
Public Company Limited (formerly BBC) holding shares for
99.99%. Later, on 28 January 1999, BAM was permitted by
the Bank of Thailand to operate the business as an asset
management company according to the Royal Decree on
Asset Management B.E. 2541 (1998).

On 08 November 1999, BAM was registered to reduce
shares’ par value from 100 Baht to 25 Baht/ share to optimize
the financial structure, with remaining registered capital of
13,675 million Baht (547 million shares, with par value of 25
baht), according to the unanimous resolution of the 1% annual
shareholder’s meeting on 07 July 1999. The amount from
capital decrease was gradually refunded to the shareholders
completely from 31 August 2006.

Apart from missions in managing non-performing
loans of BBC, on 29 March 2002, BAM registered increasing
scope of non-performing loan management of other
financial institutions, and was an agent to collect and repay
obligations in accordance with the Royal Decree on Thai
Asset Management Company B.E.2544 (2001), as well as
taking care of, managing and storing properties, asset
transfer documents or other related documents.

Later, on 04 February 2003, the receiver had an order
No. 1338/2546 that Bangkok Commerce Public Company
Limited (formerly BBCP) shall transfer 546,999,993 BAM shares,
with par value of 25 Baht, in total amount of 13,674,999,825
Baht to the Financial Institutions Development Fund (FIDF).
As a result, BAM was transformed to be a state enterprise
with FIDF directly holding shares for 99.99%. On 20 December
2005, the cabinet had a resolution for Asset Management
Corporation (AMC) to transfer major assets including
investment in the debtors for non-performing assets and
investment in the securities to BAM. Additionally, BAM was
transferred officers of AMC as they were voluntary. This
amalgamation strengthened the organization due to
incorporation of potentials of employees and work systems
of both organizations.

On 25 December 2015, the company registered
transformation as a public company limited under the name
of Bangkok Commercial Asset Management Public Company
limited, with the registered office located at No. 99, Surasak
Road, Silom Sub-district, Bangrak District, Bangkok. It operates
the business of purchasing or accepting transfer of non-
performing loans (NPLs), and non-performing assets (NPAs)
for management, distribution or transfer, with the Financial
Institutions Development Fund (FIDF) holding shares for 99.99%

However, the extraordinary meeting No. 1/2019, on
02 August 2019 had a resolution to approve allocation of
the capital-increased ordinary shares which have been
registered for approval of the registered capital increase in
2015, for not exceeding 510.0 million shares, with par value
of 5.0 Baht. The Company allocated such shares to (A) initial
public offering for 280.0 million shares, and (B) support
over-allotment for 230.0 million shares.

Meanwhile, the company arranges the initial public
offering (IPO) and registers changing paid capital of the
Company with the Department of Business Development.
Therefore, the total paid capital is 15,075 million Baht. The
FIDF decreases the proportion of shareholding from 99.99%
to 41.9%. Therefore, the company is fully a private company.
Nevertheless, the company’s shares were traded under the
security abbreviation as “BAM” for the first time on 16
December 2019.



Significant changes and development

Significant events of the company can be summarized as follows

Month/Year Important event

February 2022

March 2022

April 2022

May 2022

June 2022

BAM signed a Memorandum of Understanding (MOU) with Thailand Post Co., Ltd. to
collaborate on provision of BAM’s NPA survey and inspection service across the country in
order to enhance operating efficiency through streamlined processes and lower costs. This
would also include marketing service to promote BAM’s NPAs through Thailand Post
platforms and media.

» BAM organized the “House/Land/Condo Festival by BAM 2022” on 1-31 March 2022,
offering for sale over 1,000 detached houses, vacant land, condominiums, townhouses
and commercial buildings nationwide to interested persons.

 TRIS Rating Co, Ltd. announced BAM’s company rating and issue rating on its unsecured
debentures at “A-” with “Stable” outlook.

BAM issued Debenture No. 1/2022 in the amount of 9,500 million Baht to high-net-worth
investors and institutional investors, totalling 4 series which comprise 2-year term with
interest rate of 2.13% per annum, 5-year term with interest rate of 3.54% per annum, 7-year
term with interest rate of 3.92% per annum, and 10-year term with interest rate of 4.37%

per annum.

BAM signed an MOU on NPL and NPA management with SENA Group, comprising SENA
Development Plc. (SENA) and T&T Asset Management Co., Ltd. (T&T). SENA will preliminarily
select BAM's NPAs for further development or construction as residential projects under
consortium partnership. In terms of NPL management, SENA will acquire collateralized NPLs

in the form of real estate projects for further management.

« BAM stimulated property sales in the second half of 2022 as Thailand was coming out
of the COVID 19 crisis and the purchasing power was returning to the market. BAM
launched “Four-Star Homes by BAM” campaign during 15 June-15 July 2022 by selecting
over 1,500 residential units comprising detached houses, townhouses, commercial
buildings, and condominium units nationwide for sale with over 30% discount in order
to continuously respond to customer demand particularly those looking for quality properties
at affordable prices or those searching for affordable units that can be renovated as they wish.

« BAM received MEA Energy Awards 2022 for energy-efficient buildings in office buildings
category from Metropolitan Electricity Authority for the sixth straight year. This award
reflects BAM’s commmitment to operating its businesses with responsibility for the environment
and building better quality of life for its employees within the organization. Over the past
years, BAM has implemented various measures to effectively diminish energy consumption,
aiming to reduce CO2 emissions to the atmosphere to combat global warming. The
Company also targets to be an organization with sustainable business operation and gives
importance to all the environmental, social and governance (ESG) dimensions.
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Month/Year Important event

July 2022

Ausgust 2022

September 2022

October 2022

BAM is Thailand’s first asset management company to launch a state-of-the-art virtual real
estate center - BAM Virtual Store, which provides customer services in all dimensions, e.g.
an online debt-restructuring center and a showcase of BAM's properties covering houses,
land, condominium units, and investment properties from across the country. This is the
latest platform that meets all customer needs.

« BAM continued to focus on e-commerce marketing strategies to respond to today’s
lifestyle of the digital era. With such focus, BAM organized “BAM NPA in Online Marketplaces”
campaign on 1 August - 15 September 2022 for which over 2,000 items of special-priced
properties had been selected for sale comprising detached houses, vacant land,
condominium units, townhouses, commercial buildings, and investment properties.

« BAM signed an MOU with Design Connext, a platform of skilled architects incubated by
Nexter Incubator, which supports homeowners to build and renovate homes as they
wish, and with Baania, Thailand’s first and leading real estate big data platform to together
strengthen businesses, grow opportunities, and sustainably generate income.

BAM organized the BAM CG Day 2022 event for the third straight under title “BAMGo &
Good CG” in order to reinforce its commitment to operating business to bring about good
returns to shareholders along with attaching importance to stakeholders in environmental,
social, and corporate governance (ESG) dimensions as this will lead BAM toward being an
organization with sustainable development. Emphasis was also given to ensuring all
executives and employees adhere to good corporate governance (CG) principles to the
extent as its corporate culture.

» BAM submitted an assessment form to the Stock Exchange of Thailand (SET) for SET’s
consideration to categorize it as one of the sustainable stocks. The SET has announced
the Thailand Sustainability Investment (THSI) list for the year 2022 on which there are
170 listed companies (limited companies), and BAM has been selected as one of the 20
sustainable stocks in the financial sector for the year 2022. This has reiterated the Company’s
business operation with focus on sustainable business management and development
taking into account all groups of stakeholders, both inside and outside the organization,
as well as such factors as economic, social, and environmental impacts and megatrends.

« BAM’s corporate governance was assessed and earned the 5-star “Excellent” recognition
level with a score of as high as 92% in the Corporate Governance Report (CGR) of Thai
Listed Companies Project organized by the Thai Institute of Directors (I0OD) and with
support from the SET. This has reflected the Company’s potential for doing business
under the vision “To be the anchor organization in the revival of assets to drive Thai economy
and society towards sustainable growth,” which focuses on corporate governance under
the environmental, social, and governance (ESG) principles to drive the economy and
society in a sustainable way. This will result in building confidence in doing business for
customers, trading partners/alliances, shareholders, investors, and stakeholders in all sectors.



Month/Year Important event

November 2022 » BAM organized a booth at the 4th Debt Resolution Expo under the “Resolve Debt
and Restart Business Sustainably” concept. This aims to help debtors return to normalcy
in the economic system with focus on solutions to debt problems in order to reach
a mutual agreement with lenient conditions and debt servicing capability primarily
taken into consideration. Also at the event, BAM offered selected quality assets in
good locations comprising houses, land, condominium units, and investment properties
with discounts for customers to choose.

« BAM laid down curriculums to drive development of digital workforce skills in order
to prepare manpower to work in the future world, which is in line with BAM's goal of
becoming a data driven organization. This will enable employees to get well prepared
for adjusting to the right direction that is in line with business operations under
ever-changing circumstances, including new technologies and business practices in
the ways of life that are no longer the same.

» BAM organized “Training on Expansion of the Collective Action Coalition Against Corruption”
for the third straight year with the objective to enhance trade partners’ knowledge
and understanding in joining the coalition against corruption and to declare the
intention and commitment to fight corruption in all forms, which is in alignment with
the Company’s business operation under good corporate governance principles. BAM
has organized this program annually thus allowing it to form a powerful alliance
network for mutual conduct of business on a sustainable and transparent basis.

December 2022 BAM signed an MOU with the Export-Import Bank of Thailand (EXIM Bank) on business
cooperation with the aim to jointly enhance distressed asset management of both
institutions for greater efficiency amid economic volatility and fierce competition in the
global markets that have hurt business sectors and heightened NPLs of financial institutions.
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The company’s shareholding structure

The company has no subsidiaries nor joint ventures.
However, the company has investment in the equity in the
companies listed in the stock exchange and other companies
as a result of forced guarantee or debt restructuring between
the debtors and the company or existing financial institutions.

Relationship with the business group of the major
shareholders

The Financial Institution Development Fund (FIDF)
was established on 27 November 1985 pursuant to the
Royal Decree amending the Bank of Thailand Act B.E. 2485
(1942) with the objectives to provide financial aid, restore
and develop Thai financial institutions for stability and
equilibrium, particularly amid eruption of financial crises,
under the BOT’s and the government’s policy frameworks.
In the wake of the 1997 financial crisis in Thailand, the FIDF
rendered financial assistance to the troubled financial
institutions and, as such, needed to hold shares in numerous
financial institutions and asset management companies. As
at 31 December 2021, it held shares in two asset management
companies, comprising 45.79% in BAM and 99.99% in
Sukhumvit Asset Management Company Limited (“SAM”),
and also held 55.07% of shares in Krungthai Bank Public
Company Limited (“KTB”), as illustrated in the chart below:

45.79% 99.99% 55.07%

To prevent conflict of interest that may happen from
the same major shareholder and to ensure that the company
is free for operating the businesses, the FIDF approves the
code of practice to prevent conflict of interests in any
matter according to the letter No.For.Kor.Thor. 252/2558,
dated 08 June 2015, with following details

1. Determination of transaction condition between
the company and the FIDF, other major shareholders or
enterprises or state enterprises that the FIDF or other
major shareholders of the company are the shareholders.

To enter into a transaction between the company
and the FIDF, other major shareholders or enterprises or
state enterprises in which the FIDF or other major shareholders
of the Company are a shareholder, it shall be subject to
the Competitive, Commercial and Arm’s Length. Additionally,
such transactions shall be necessary and reasonable for
best interest of the company’s businesses. The directors
or executives having direct or indirectly interest with the
company’s transaction, shall not engage in considering
approval of such transaction to prevent interest transfer.

The Company understands that the FIDF has a clear
policy in doing transactions and implementing the company’s
policy fairly, as well as complying with the principles of
transaction making and the company’s policy in such
regard.

2. Independent trading competition promotion

The company shall be independently commercially
competitive for best interest of the company’s business.
For example, the Company shall be independent in defining
interest rate, fee, service charges, sale price or property
transfer acceptance, marketing policy and non-performing
loan bidding etc.

3. Determination of policy for purchasing and
distributing properties for the company’s business
operation.

The company shall have clear and independent
policy for considering purchase, transfer accept or distribution
of non-performing loans as well as operation of other
businesses for the company’s normal trade management.
Additionally, the Company shall have clear standard about
return pricing to have a fair price by recognizing suitability
of the investment’s return.



4. Determination of the company’s transparent
management structure causing no conflict of interest.

The Company shall have the transparent management
structure with check and balance system to prevent conflict
of interest according to the related laws and regulations of
SEC Office and Stock Exchange.

5. Determination of mechanism in maintaining
rights of shareholders for fairness

The company shall determine a mechanism to
maintain rights of the shareholders of the company to gain
fairness in the good corporate governance and corporate
social responsibility manual. Furthermore, the company’s
management shall be for best interest of the company’s
businesses and shareholder in overall.

Generally, the company’s policy amendment can
be performed under approval from the board of directors.
However, to maintain rights of the Company’s shareholders
to have more fairness, the amendment or alteration of
details in the conflict of interest preventive measure for
approval by majority of votes of the company’s shareholders
attending the meeting and having voting right.

Furthermore, the FIDF has a letter No. For.KorThor.
203/2561 about conflict of interest because of the company’s
shares listed in the stock exchange, dated 28 June 2018,
to the company to explain the intention, policy and measures
of the restoration plan in considering and operating necessary
and suitable works to prevent potential conflicts of interest
upon the business management and operation of the
company and SAM. The FIDF affirms that throughout the
time the FIDF remains the sold major shareholder and an
authorized person of the Company (as defined in a notice
of the Security and Exchange Commission No. Kor.Jor.
17/2551, dated 15 December 2008 (including amendment),
the company has duty to comply with the principles
specified in the notice of the Security and Exchange
Commission issued pursuant to Section 56 of the Securities
and Exchange Act.

5.1 The FIDF will not determine a guideline of

business operation for the company to be a tool of operation

of the government unless such operation is under the same
terms and conditions as the competitive commercial and
arm’s length for best interest of the company and
shareholders according to the company’s regulation.

5.2 Throughout the time the FIDF is an authorized
person of SAM, the FIDF will proceed with the management
policy for SAM to operate the businesses as the state’s
asset management company to perform duties in resolving,
developing and restoring the national economy in need.
However, while the country has not encountered the
economic crisis, SAM can purchase additional assets for
management, and that it enables SAM to utilize potentials
of personnel fully and maintain the potentials of management
of non-performing loans. This will make SAM to be the
mechanism of the government that is ready to manage
large non-performing loans in case of the financial institutions’
crisis in the future.

5.3 The FIDF as a shareholder will support the
Company to have the director’s structure according to a
policy of the good corporate governance policy of the
Company and the related resolution of the board meeting,
which includes the case of the committee chairman not
being an independent director. The Company will provide
an independent director to jointly consider the board
meeting’s agenda

5.4 The FIDF will not propose and make a vote as
a shareholder for the company and SAM to have a director
or executive as a representative from the FIDF to be the

Same person.

5.5 The FIDF will not use internal information of
the company’s businesses to make the company lose the
best interest.

The board of directors and the audit committee have
duty to follow up that the policies and measures specified
in the letter of the FIDF No. For.Kor.Thor. 252/2558, dated
08 June 2015 and No. For.Kor.Thor. 203/2561, dated 26
June 2018, are implemented.
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Part 1
Business Operations

and Performance

Policy and Business

Operation Overview




Nature of Business

Business overview and revenue structure

The Company engages in NPL and NPA management
business under the Emergency Decree on Asset Management
Companies B.E. 2541 (1998) and under the supervision
of the BOT thereby the Company has to comply with
the Notification of the Bank of Thailand No. SorNorSor.
2/2563 regarding the criteria that asset management
companies must comply, dated 3 February 2020.

The Company has the ability to acquire and manage
NPLs and NPAs, whereas the Company purchases the NPLs
from the financial institutions and financial business
operators in Thailand (BOT has expanded the scope of
asset management business as notification No. SorNorSor.
2/2563) and manage the NPLs by negotiation for debt
restructuring with the debtors to find the most suitable
agreement for every party as much as possible. Most of
NPLs purchased by or transferred to the Company mostly
contain guarantee as real estate. The Company records
NPLs as loans from receivable purchase at cost price of
purchase or transfer acceptance.

Additionally, the Company manages NPAs which
are mostly empty lands (including real estate for
agricultural purposes), hotels, commercial buildings, and
residence in a type of detached house, townhouse and
condominium as well as moveable properties and other
securities. The Company obtains the NPAs by any methods
such as negotiation with the debtors to transfer the
guarantee or repayment property, foreclosure for debt
settlement, and purchase of NPAs from other financial
institutions directly. The Company will record the list of
NPAs at price upon transfer (cost of purchase) or cost of
purchase with related expenses (if any) from the Legal
Execution Department or other financial institutions.
Then, the Company will finally distribute the NPAs. The
Company has operating revenues from loan of receivable
purchase, and revenue from NPAs, and investment in
securities. The net asset mainly includes (A) assets about
business of NPLs management (such as net loan from
receivable purchase, net receivables, and net pending
payment receivable from auction) and (B) assets regarding
the business of NPAs management (such as net investment
in securities, net debtor by installment, NPAs and
advance payment for property purchase fees and

others).
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The Company has the head office located in Bangkok, and at present, (as of 31 December 2022), it has 26 branch
offices nationwide with about 1,300 employees. These help the Company to (A) provide services to customers nationwide,
(B) respond the customer’s need in each region effectively.

The Company believes that one of competitive advantages of the Company is expertise in negotiation for debt
restructuring, distribution of NPAs and property value appraisal because the Company’s executives are experienced in
the asset management business for long time. Moreover, the Company has branch networks all over the country,
which helps the Company to win a bidding for NPLs and NPAs at reasonable price, and to maintain profitability. Normally,
the Company engages in the bidding for NPLs and NPAs when they are put on auction by financial institutions. The Company
has good relationship with many financial institutions nationwide, which increases the opportunity to purchase the
NPLs, especially for NPLs with collateral as real estate and NPAs.

The Company’s business operation can be divided into 2 main business groups including (A) NPL management
business and (B) NPAs management business.

This chart shows general work procedures about main businesses of the Company

N Debt p.ayment made N
in cash

Debt payment made by

Debt restructuri N transferring the collateral
g correruerns other assets (NPAs and the

investment in securities)

Compromise with creditors

_>

Not Compromise
with creditors

Debt payment by
converting debt into equity
(The investment in securities)

..._...._...._.....>

Conclusion reached

g4 -udicial process The third party wins the auction

of NPLs and NPAs No Conclusion Enforcement of collateral
Via public auction

The purchase

The Company wins the auction

NPAs
(including investment Asset management > Assets Sales > Cash
in securities)




The Company’s Income Structure

("
Baht (in millions) Percent
NPLs management business
Interest income' 9,779.49 76.52
Other operating income’ (68.37) (0.53)
Total income from NPLs management business 9,711.12 75.98
NPAs management business
Interest income® 112.37 0.88
Gain on sale of properties for sale 2,535.23 19.84
Gain (loss) of investment in securities - -
Gain on installment sales 247.46 1.94
Other income’ 154.87 1.21
Total income from NPAs management business 3,049.93 23.87
Other income’ 19.58 0.15
Total income 12,780.63 100.00
N _/
Remark “The interest income from loans purchased” and “gain on loans purchased” were re-classified and combined,

and now depicted as “the interest income from loans purchased”. Therefore, after the reclassification, “the
profits from loans purchased” will become an integral part of the interest income, depicted in the audited -
interim financial statement.

Other incomes from NPLs management business are, including, (a) the excessive amount paid by debtors, in
which the Company is unable to contact and return the surplus to said debtors, and (b) the amount paid in
advance by the Company on the debtor’s behalf, in which the Company thereafter receives from the court,
after the debtor pays the debt and closes his account and adjusting of proceeds' value received from auction sale.
The interest incomes from NPAs management business are, including, the interest income from NPAs sales made
in installment payment and the interest income from the held to maturity securities.

Other incomes from NPAs management business are, including, (a) the dividend received from investment in
securities, (b) rental income, (c) profits from the repossession of NPAs sold under the installment payment, and
(d) other incomes from the violation of asset purchase and sales agreement.

Other incomes are, including, (a) interest income from the deposit in financial institutions, (b) the profits from
the selling of the Company’s assets, and (c) other incomes.
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Business operation by product line
Product or service
NPLs acquisition and management

The Company purchases NPLs from other financial institutions in Thailand and manages, negotiates and restructures
debts in any methods with goals to expand the asset base and compensate for the number of assets that have been
successfully managed, including adding value to the cost of the NPLs.

(A) Acquisition, inspection management and guarantee enforcement

The following flow chart depicts the process of acquiring, inspecting, and evaluating the Company’s NPLs

and payment.

Acquiring through
Acquiring the the procedure specified
bidding info by the client

from financial
institutions
Inspecting the
collateral for
the deciding of
the purchasing
price

Presenting the
infomation to
the NPLs and
NPAs Acquisition
Committee

Analyzing
the received
data of NPLs

Negotiating with

Negotiating with

L e financial institutions

institutions

(1) NPLs acquisition

Acquiring
through auction

Presenting the
information to
the Executive
Committee and
the Board of
Directors for
further approval

Participating
in the auction

Financial
institutions
consider
the proposed

purchasing price

Make the
payment
and accept the
transfer of NPLs

The Company finds an opportunity to purchase the NPLs from financial institutions in the country regularly.

Mostly, the Company will purchase the NPLs through bidding and sometimes through negotiation with the financial

institutions directly.



The following flow chart depicts the process of acquiring of NPLs from financial institutions

- Property Appraisal Department/
Branch Office conducts NPL
collateral price survey
Property Development
Department checks status and
analyzes data for purchasing
price calculation with the
Company'’s calculation formula

Investment
Management
Department gathers

The Executive
Committee Approve
considers whether
to participate
in the auction
or not

Investment
Management

N information from
financial institutions

and prepares for

further inspection

Department receives
the invitation to NPLs
auction

The Board of Directors considers (1) giving the
Executive Committee the authority to consider
the proposed purchasing price, according to the
proposed terms and conditions, the auction terms,
and related authorization for the auction; and
(2) giving CEO and/or SEVP and/or EVP (Financial
Management & Investment Group)
the authority to negotiate the terms and
conditions and to sign related documents

The NPLs and NPAs Acquisition
Committee considers the
information of NPAs and

determines the purchasing price

The Executive Committee' considers

.. X . The NPLs and NPAs Acquisition Committee CEO considers the
the preliminary purchasing price and Approve

considers the preliminary purchasing purchasing price/signs
> price approved by the Board of Directors the approval of the
and the Executive Committee bidding document?

gives the CEO the authority to
increase/reduce the price and to
consider the terms of the purchase.

Remark: '

For the case where the auction day is long time away from the meeting date of the Board of Directors, the
Board of Directors will give the Executive Committee the authority to consider the purchasing price, as well as
the terms and conditions of the auction; in order to improve the overall flexibility of the operation. In such a
case, the Executive Committee will give the Chief Executive Officer the authority to consider the purchasing
price/sign the approval of the bidding document.

The final purchasing price presented to the Chief Executive Officer must be considered by the NPLs and NPAs

Acquisition Committee.
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The Company considers purchasing NPLs from financial institutions whether by direct negotiation with the
financial institutions or through joining bidding for NPLs offered by the financial institutions. After approval to join the
bidding, the Company will proceed with the registration and sign a non-disclosure agreement with the respective
financial institution before receiving the document and/or information of the offered NPLs. The Company will use such
information to check the asset status and survey the prices of the collaterals of the NPLs together with giving comment
on the prices from the survey to support consideration before the purchase.

Furthermore, the Company has supported and participated in activities of domestic financial institutions as
appropriate to maintain good relationship and for use as a channel to closely keep updated of news and information
from such financial institutions.

(2) Inspection, property appraisal and payment

After receiving the NPL documents and/or information from the financial institutional seller, the Company will
inspect the status of all NPLs, covering checking of the documents and information of relevant loans and seeking additional
information from the seller, as well as conducting a survey and review of the collaterals of the NPLs to support determination
of the price. The Company utilizes the network of branch offices nationwide, that normally, the officers at a branch
office near the collateral of such NPLs will gather information to survey the collateral of the NPLs before presenting
the survey result and price to the working group for non-performing loans (NPLs) and non-performing asset (NPAs)
purchase from the financial institutions. After the Committee for non-performing loans (NPLs) and non-performing
assets (NPAs) purchase from the financial institutions considers information and purchase pricing, it will present to the
Executive Committee and Board of Directors to approve the NPLs purchase price.

Generally, the Company defines the bidding price or proposed price of NPLs from various factors such as
expected cash flow that the Company will receive from the NPLs in the future, collateral value, and record of debtors
etc. Furthermore, for suitable pricing, the Company considers the status of legal execution process as well as legal
validity, business type, occupation of the debtors, and existence of the collaterals for such debts. After the investment
team analyzes the data to calculate the initial purchasing price to be proposed to the NPLs and NPAs Acquisition Committee,
the Committee will consider and screen the NPL data and set the appropriate investment value before proposing to
the Executive Committee and the Board of Directors for further approval. Nevertheless, joining the bidding or purchasing
NPLs shall be approved by the Executive Committee and Board of Directors by recognizing suitability of the return
rate of investment and risk.

The Company pays for NPLs acquired from financial institutions in cash, using the cash generated from its operation,
and from issuing the promissory notes, taking out a loan, and issuing debentures. In order to choose its source of
funding, the Company will consider the cost of capital and its general liquidity. If the Company considers the choice
of issuing the promissory notes, the term of the promissory notes will be subjected to the commercial agreement.

Normally, after signing an agreement for NPLs purchase, the Company will have a period to verify claiming rights
and collaterals and has the right to return the NPLs to the financial institutional seller in case of some incomplete
conditions such as not receiving the certificate of ownership required for initiating the legal process against debtors or
not delivering the collaterals completely. These conditions may be different for each agreement in the past. The Company
used to make an agreement with the NPLs vendors about sharing of profit from NPLs management. However, the Company
has no obligation in such manner at present.



(3) Debt restructuring

The following flow chart depicts the Company’s process for NPLs management and debt restructuring

Issue invitation to debtors/

guarantors/ mortgagors/
pledgors

Debtors contact the Company within the specified period Debtors don’t contact the Company within the specified period

\|/

Negotiate the debt
restructuring

A conclusion ~

is not reached
Judicial Process

The dispute is settled The dispute is not settled

\|/

A conclusion is reached

Initiate a compulsory

Restructuring the debt performance and put

Prepare the debt compromise the collateral out for auction

document, debt restructuring

agreement, and related documents

The company wins the bid Third parties win the bid

Payment made by J| Payment made by
transferring of the the conversion of
collateral/ assets debts into equity

Payment made

in cash

When the Company purchases the NPLs from the financial institutions, the Company will contact the debtors,
guarantors, pledgers and mortgagers of the Company’s ownership of the debts.

When the Company contacts the debtors, it will invite the debtors into negotiation with the Company to enter
the debt restructuring process. In case of not being able to reach the debtors, the guarantors, mortgagors, and pledgors,
the Company will enter the court proceedings with such debtors. For debtors with incomplete debt restructuring, the
debt restructuring process will be carried out together with the court proceedings to create the condition of collateral
foreclosure with objectives to reduce the operating time for debt settlement.

For debt restructuring, the Company will evaluate the collaterals and repayment ability of the debtors. The Company
considers various factors such as salary, occupation, business type and existence of the such debt guarantee. Furthermore,
the Company will consider options in the debt restructuring process which includes A) agreement on debt settlement by
adjusting conditions of repayment such as extending term of debt settlement, reducing interest rate and/or principal
amount, (B) transferring collateral/ repayment property and (C) the conversion of debts into equity. These are the methods
the Company uses in the debt restructuring process depending on repayment ability of each debtor.
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In the negotiation for debt restructuring as mentioned, the Company focuses on reducing time of receiving cash
flow from the NPLs as soon as possible, whereas that the Company tries to achieve the agreement with the debtors as
soon as possible.

If the Company and the debtors can reach an agreement about debt restructuring, the Company will enter into
the debt restructuring agreement with the debtors to define debt settlement term, debt values payable, debt repayment
methods and agreements about collaterals and guarantees. Such debt restructuring agreement shall be audited and
approved according to the regulations in the Company; nevertheless, if the debtors are unable to pay debts despite debt
restructuring, the Company may negotiate with the debtors for additional debt restructuring.

Moreover, the Company also initiates a project known as “Sukjai Dai Ban Khuen” (pleased to have your home back),
which provide an alternative for compromising with debtors, whereas the Company gives an opportunity to debtors, who
haven’t been placed under the final receivership order, to reclaim their homes. For debtors to be eligible to participate
in the project, the principal must not exceed Baht 10.0 million. The debtor will be given with the choice of one-time
payment, whereas the debtors must pay the entire principal within 90 days, or the choice of installment payment, for a
period of 20 years, at the rate of 80.0 percent of the assets’ price, appraised under the Company’s provision. The Company
also continuously initiates other projects that aim to help debtors of NPLs, such as the Project “BAM Chuai Lod Puea Plod
Nee Kasedtakon” with aims to help agriculturists debtors who can pay the debt at rate of 80% of the appraised value,
but not more than 100% of the principal by selecting one-time payment within 90 days or instalments within 10 years.
However, that must not exceed the execution period. The Company also initiates a project known as “BAM Chuai
Fuen Khuen Turakij” (BAM, Revitalize your Business), a project aims to give an opportunity to the Company’s debtors,
whether those of natural persons or juristic persons, that haven’t been placed under the final receivership order, who
do not have any assets that can be used for the settlement, with the principal debt not exceeding Baht 20.0 million,
the choice of one-time payment, within 90 days, or to pay in installments within 10 years, at the rate of 80 percent
of the asset’s price appraised under the Company’s provision. Besides helping honest debtors to relieve their debts
and reclaim their collaterals, these projects arranged by the Company also allow the Company to gain an additional
cash flow from the repayment or the repayment in installment from the debt restructuring. These projects are also
subjected to other terms and conditions specified by the Company.

In the wake of the COVID-19 pandemic, the Company is concemned about the debt restructuring customers and
customers purchasing NPAs with installment payments that have been affected by this crisis, thereby denting their ability
to pay. To help alleviate their difficulties, the Company has issued relief measures to assist its debt restructuring customers,
which are retail and SME customers, and customers purchasing NPAs with installment payments, consisting of three
measures that match the impacts on them, as follows:

1. Suspension of principal and interest payments;

2. Suspension of principal and interest payments and, after that, payment of interest only; and

3. Suspension of principal repayments (payment of interest only).

From the initial stage of the COVID-19 outbreak up to the present, the Company has assisted, as deemed appropriate,
every and all of the debt restructuring customers and customers purchasing NPAs with installment payments who have



requested a relaxation of the conditions due to the impacts from such crisis. Apart from these customers, the customers
who have never contacted the Company for debt restructuring because they are not yet ready or are hit by the situation
can seek a preliminary negotiation for relief measures to ease their burden on the overdue debts.

The Company believes that 22 year experience in NPLs management and debt restructuring along with sufficient
potentials of the Company will enable the Company to restructure debts properly and effectively. However, if the
negotiation for debt restructuring is not successful, the Company may exercise legal right for guarantee foreclosure from
the debtors.

(4) Service channels

Debtors of NPLs of the Company will receive a document with barcode and QR code identification of each debtor
for payment through different channels of the Company. The Company’s debtors can make payment to the Company
through various service channels such as (a) payment with counter service, (b) payment at a branch of large commercial
banks all over the country, (c) payment at the Company’s office or branch offices, and (d) payment by scanning OR code
to transfer the amount to the Company’s account.

(5) Debt repayment default management

The Company follows up and controls the term of debt repayment under the conditions of debt restructuring
agreement and the debtor’s repayment history (Aging), in order to allow the Company to manage and ensure the constant
cash flow. The Company will negotiate debt restructuring together with maintaining legal rights in such NPLs.

If the debtors are unable to repay their debt according to the conditions of debt restructuring agreement, the Company
can choose to readjust the terms and conditions of the debt restructuring agreement or initiate judicial process. However,
normally, the Company considers 2 options including making an adjustment the debt restructuring while engaging in the
judicial process. As the Company aims to manage debt repayment default that allows the Company to receive the cash
flow from NPLs as soon as possible, mostly, the Company tries to readjust the debt restructuring’s terms and conditions
to have a resolution before litigation because the debt restructuring has (A) faster payment collection process and (B)
lower operating expenses compared with the judicial process.

(6) Enforcement

Before deciding to enforce NPLs and foreclose on the collaterals underlying NPLs, the Company normally considers
a number of factors before decision to exercise legal rights. These factors are, including, the time required for the collection
of the cash flow from NPLs, related expenses involved with the enforcement process, related risks from the judicial process,
and the applicable statute of limitations on period of enforcement.

After receiving the NPLs from the financial institutions, in case the financial institutions initiate judicial process, the
Company will exercise right as a litigant in the case instead of the financial institution transferring the NPLs to the Company
as the plaintiff in the case being under hearing of the court, or as a creditor by judgment in case the court already has the
decision. Nevertheless, it is according to the AMC Decree to force by the Company’s transferred rights. In this case, the Company
files an application to the court to exercise that right, and the court will hear that petition. In case of objection, the
Company’s right exercising process will be delayed.
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After the court issues a ruling, whether for the case where the Company is the original plaintiff or the case where
the Company assumes the right as a creditor, under the court’s ruling, and after the Company enforces the debt and
foreclose on any collateral, the collateral will be put on sale by public auction for repayment of debt in which the Company
typically participate.

In case the Company is a plaintiff or the court allows the Company to be subrogated to the right of the judgment
creditor, the Company will join the auction as a person to deduct receivables, and if winning the bidding, the legal execution
officer will make a report of receivables deduction to the Company to realize whether, as the property buyer with rights
to deduct receivables, additional payment shall be made. The legal execution officer will send a warrant to the Company
to receive the right document for registration of the purchased property’s ownership, and make additional payment (if any)
(in case of payment on the agreement date not adequate to payment of expenses). The Company will receive the right
document to register accepting the purchased property’s ownership transfer. After that, the legal execution officer will make
a statement of revenue-expense delivered to stakeholders to show the list of expenses and inform debt cause on the basis
of remaining right (remaining debts according to the judgment). Nevertheless, if the auction price is more than remaining
debts, the plaintiff or the creditor by judgment has right to receive debt settlement from the legal execution as the court
has judgment for winning the case.

However, if the Company is not allowed to be subrogated to the right as the creditor by judement or mortgagee
creditor, the Company needs to join the auction as a third party. If winning the auction, the Company needs to make
payment at price as the Company bids along with other expenses, and then receives the right document as well as relevant
documents for registration of the ownership transfer acceptance. However, the Legal Execution Department will reimburse
amount that the Company makes advance payment when bidding to purchase the properties to the Company after the
Company finishes exercising such right.

In case a third party wins the auction, the Company may request payment from the auction provided that the
Company shall prepare related documents as well as a copy of court order for right exercising, submitted to the Legal Execution
Department to make the statement of revenue-expense (“Revenue-expense statement”). The Legal Execution Department
may consider requesting the Company to deliver additional documents before submitting the revenue-expense statement.
When the Company receives payment, the particulars of receivable from auctioning will be reversed.

However, the period for submitting the revenue-expense statement of the legal Execution Department depends on various
factors. For example, if a request is submitted for the cancellation of the auction, or there is any objection to cash receiving
a payment account, the Legal Execution Department shall wait for the final decision of the court in such case before
providing the revenue-expense statement to the Company. If a debtor is prosecuted in a bankruptcy case, the payment
receipt system of the Company may be delayed as the Legal Execution Department needs to wait for the Bankruptcy Court
to proceed in the bankruptcy case completely according to such case first. The Legal Execution Department thus can start providing
revenue-expense statement for the Company. Nevertheless, the Company has a process to follow up the receivables from
auctioning continuously by providing the registration of the receivables from auctioning with regular tracking system.

Also, the minimum repayment the Company able to recover from the collateral in an auction side is the lowest of
() the auction price (less expenses), (b) the original mortgage value that the amount secured by the collateral under
the mortgage agreement (that can be higher or lower than the outstanding amount of the debt and/ or the auction price),
and (c) the outstanding amount of debt payable regarding the claim.



Moreover, the Company constantly monitors the outcome of its investment, which is a function of the Assets
and liabilities Management Committee, who, in turn, report the outcome to the Executive Committee and/ or the
Board of Directors, for the result of the Company’s investment portfolios. The information provided herein will be
used as factors for the consideration of acquiring other investment portfolios in the future.

(B) Types and the quality of NPLs
(1) Types of NPLs can be categorized by the debt restructuring agreement with the debtors. The Company’s
NPLs, therefore, can be categorized into 2 types, namely (a) NPLs with a debt restructuring agreement or a compromising

contract, and (b) NPLs without a debt restructuring agreement or a compromising contract.

Types of NPLs with debt restructuring agreements and NPLs without debt restructuring agreements:

Unit: Baht (in millions)

4
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Debt amounts Collateral value
e Loans pu.rchased before discount Collateral value
agreements Of_ recelYabl:es according to the RLE C‘ompany
(right obligations) (equity obligations) Company’s criteria* portion™*
Loans purchased of receivables
with debt restructuring
-0 -1 month overdue 10,821 6,675 19,545 10,474
- Overdue 1 - 3 months 3,544 1,860 5,530 3,180
- Overdue 3 - 6 months 1,483 1,027 3,078 1,454
- Overdue more than 6 months 371 145 445 229
Total 16,219 9,707 28,598 15,337
Loans purchased of receivables
without debt restructuring 450,861 71,131 149,823 113,438
Total 450,861 71,131 149,823 113,438
L Grand Total 467,080 80,838 178,421 128,775

These numbers are calculated based on the latest appraised price provided by the Appraisal Committee (even for the case
where there are more than 3 years of appraised prices available). On the other hand, if the collaterals had been auctioned
and bought, the purchased price after the estimated expenses will be used for the calculation instead. The value of the
collaterals will be based on the appraised price first, before considering the debt obligation under the accrual basis that the Company
has with debtors, and before considering of the underlying collateral.

**  These numbers are calculated based on the latest appraised price provided by the Appraisal Committee (even for the case
where there are more than 3 years of appraised prices available). On the other hand, if the collaterals had been auctioned
and bousght, the purchased price after the estimated expenses will be used for the calculation instead. The value of the
collaterals will be based on the appraised price first, before considering the debt obligation under the accrual basis that the Company

has with debtors, and before considering of the underlying collateral.
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(2) The following table summarizes the loans purchased of receivables and accrued interest receivables classified

by classification were as follows:

Unit: Baht (in millions)

s
Loans purchased of receivables and Allowance for expected
accrued interest receivables credit losses
Purchased or originated 94,094 21,710
credit-impaired financial assets
Total 94,094 21,710
o

Also, in order to ensure the efficiency of the Company’s operation, the 12/2019 Board of Directors’ Meeting, which
was convened on July 23, 2019, approved the approval criterion for the depletion of the loans purchased of debtors as
the bad debt from the loans account. The process can be summarized, as follow.

»  For the case of nonguaranteed debtors

The Company may deplete bad debt from the loans account only when:

The Company is unable to exercise its legal claiming right against the debtor, on the credit provided for
purchasing of debtors, no matter how much is the total debt under the original agreement (the debt obligation
under the accrual basis, including other expenses). The Company will request the approval for depleting
the bad debt within the next accounting period after the transferring date of the credit provide for purchasing
of such debtors.

The debtors of credit provided for purchasing of such debtors, with the total debt under the original
agreement of fewer than 100,000 Baht, whereas: (1) the Company spends an appropriate amount of effort
and time to collect the debt and deems that it is no longer worth the expense to use the judicial process
against such debtors; (2) debtors are dead or missing, and there is no other asset that can be use for the settlement;
or (3) the debtors go out of business and there are other preferential creditors, whereas their total debts
exceed the total assets of such a debtor. For this case, the Company will request the approval for no further
legal proceedings, the termination of debt collection, and deplete the bad debt within the current accounting period.
The debtors that after the legal proceedings are initiated: (1) in the Civil Court, the court has issued the
ruling but the debtors do not have any asset that can be used for the settlement; or for the case of bankruptcy,
whereas the court issues a compromising order or the court orders the debtor to be bankrupt and the
primary distribution of the debtor’s assets is complete. (2) The Company spends an appropriate amount
of effort and time to collect the debt and fails to collect the debt. (3) After the investigation for legal execution,
no other assets that can be used for the settlement are found.

For this case, the Company will request the approval for depleting the bad debt within the current accounting period.
»  For the case of guaranteed debtors
The Company may deplete bad debt from the account receivable only when:

The legal proceedings are complete for debtors, in which: (1) in the Civil Court, the final judgment is issued
and the Company submits the request for distributed share of the settlement or request for the preferential
settlement, for the case where there are multiple creditors; (2) for the case of bankruptcy, whereas the
court issues a compromising order or the court orders the debtor to be bankrupt and the primary distribution
of the debtor’s assets is complete.

The Company spends an appropriate amount of effort and time to collect the debt and fails to collect the debt.
After the investigation for legal execution, no other assets that can be used for the settlement are found.
The legal execution for collateral enforcement and auction is complete and the debt was partially settled
by the cash flow generated herein.



For this case, the Company will request the approval for depleting the bad debt within the current accounting period.

(3) Types of NPLs categorized by collaterals types

Most of NPLs bought by the Company are guaranteed by collaterals most of which are real estate properties of
higher appraised prices than the cost of NPLs. In most cases, the Company has the preferential right for the settlement
out of the enforcement of those collaterals. However, in the past, the Company also bought nonguaranteed NPLs, for example,
credit card debtors. This is because back then, the Company believed that such a type of NPLs would provide a good
business opportunity. Anyway, the Company may, from times to times, buy more non-guaranteed NPLs in the future.
Besides those nonguaranteed NPLs already acquired by the Company, the Company still has some nonguaranteed NPLs
left and these nonguaranteed NPLs still have some book values. The remaining book values are the result of several
causes, for example, debtors may already transfer all of their available collaterals to the Company, or the Company may
already sold the collaterals of those NPLs by auction, at the auction prices that are lower than the book values of those
NPLs. In this case, the Company will record the allowance for the doubtful debt of nonguaranteed NPLs at the same value
as the remaining book value, after the settlement by the transferring or selling of collaterals of those NPLs. The details of
collaterals and types of NPLs categorized by collaterals types are, as follows.

a Loan purchased |

2022
Types of collaterals Baht (in millions)
Credit provided for purchasing of debtors with debts guaranteed by real estate properties 63,004.2
Credit provided for purchasing of debtors with debts guaranteed by real estate
properties and other collaterals 12,013.5
Credit provided for purchasing of debtors with debts guaranteed by other collaterals 531.1
Credit provided for purchasing of debtors with non-guaranteed debts1 5,289.4
\Total 80,838.2 _)
Remark ' Most of the loans purchased with nonguaranteed debts are the result of: debtors may already transferred all
of their available collaterals to the Company; or the Company may already sold the collaterals of those NPLs
by auction, at the auction prices that are lower than the book values of the remaining credit provides for purchasing
of debtors.
4 Amount of outstanding loan or Debt
restructuring contracts
2022
Size of outstanding amount of loan or. Debt restructuring contracts Baht (in millions)
(Liability on accrual basis on financial statement)
Less than Baht 1 million 18,106.7
Baht 1-5 million 67,561.8
Baht 5-10 million 31,611.1
Baht 10-50 million 74,643.7
Baht 50-100 million 38,431.8
Baht 100-500 million 111,970.1
More than Baht 500 million 124,754.6
Total 467,079.8 )
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NPAs acquisition and management

(A) NPAs acquisition, management, and sales

(1) NPAs acquisition

The Company acquires NPAs through various channels, for example, by participating in the auction of NPLs that
the Company had previously managed before they were put out to auction, transferring of the collaterals or other
assets of debtors with NPLs for the settlement, and the purchasing of NPAs from financial institutions, whether through
the auction or through a direct negotiation with financial institutions.

The following flow chart depicts the procedure for NPAs acquisition through various channels.

1. The auction for collateral of NPLs

2. Transferring the Collaterals or other assets for the settlement

e

3. Participate in the auction arranged by financial institutions

-t

4. Direct purchase from financial institutions




The following flow chart depicts the procedure for the auction of NPAs from financial institutions.

- Property Appraisal
Department/ Branch
Office conducts NPA
price survey
Investment Management
Department checks status

Management Committee X and analyzes data for

Department receives considers joining ,fro,m ﬁnanoal purchasing price

the invitation to the bidding institutions and calculation with the

NPLs auction for purchase prepares for' further Company’s calculation
inspection
formula

Investment
Management
Department
gathers information

Investment The Executive

The Board of Directors considers (1) giving

the Executive Committee the authority to

consider the proposed purchasing price, The NPLs and NPAs
according to the proposed terms and Approve Acquisition Committee

conditions, the auction terms, and related M. considers the information

authorization for the auction; and (2) giving of NPAs and determines
CEO the authority to negotiate the terms the purchasing price

and conditions, and to sign related

documents

The Executive Committee’
considers the preliminary The NPLs and NPAs Acquisition

CEO considers the
purchasing price/signs
the approval of the
bidding document?

purchasing price and gives Approve Committee considers the
CEO the authority to increase/ preliminary purchasing price
reduce the price and to approved by the Board of Directors
consider the terms of the and the Executive Committee
purchase

Remarks: !

For the case where the auction day is too far away from the meeting date of the Board of Directors, the Board
of Directors will give the Executive Committee the authority to consider the purchasing price, as well as the
terms and conditions of the auction; in order to improve the overall flexibility of the operation. The Executive
Committee will give the Chief Executive Officer the authority to consider the purchasing price/sign the approval
of the bidding document.

The final purchasing price presented to Chief Executive Officer must be considered by the NPLs and NPAs Acquisition

Committee.
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In order to determine the price for bidding of NPAs, the Company will consider several factors, for example, obligation
of NPAs (if any), the assets’ value as determined by the Legal Execution Department, the Company’s internally appraised
price, etc.

The following table depicts the sources of NPAs.

Baht (in millions)

a 2022

Auction from Transferring of
financial collaterals/ other assets Unused Total
institution for the settlement SIS
Real estate property
At the beginning of the year 5,324 32,227 41 37,592
Increase 216 7,121 - 7,337
Decrease (820) (3,940) - (4,760)
At the end of the year 4,720 35,408 41 40,169
Movable property
At the beginning of the year 4 396 - 400
Increase : 23 - 23
Decrease - (165) - (165)
At the end of the year 4 254 - 258
Total year-end balance 4,724 35,662 41 40,427
Less Adjusting of NPAs’ values (7,860)
Less Allowance for impairment loss (541)
NPAs - net 32,026
N

The Company has many NPAs around the country, for example, vacant land (including the real estate properties
used for agriculture), hotels, commercial properties, residential properties such as single-houses, townhouses, and
condominiums, etc.

(2) NPAs management (including maintenance and renovation)

The Company will inspect all NPAs that it acquires, in order to determine the necessity for renovation or
maintenance of said assets. The Company relies on its expertise in NPAs management business for this task. Also, the
decision for investing money in the renovation of NPAs depends on the general condition of such assets and the
worthiness of the investment.

After acquiring NPAs, the Company will send a team to evaluate the value of such NPAs one more time.

This is because during this period, the Company has the legal right to more thoroughly inspect NPAs.



If the after the evaluation the Company deems that no maintenance or renovation is required, the Company will
initiate the sales process of those NPAs immediately. On the other hand, if maintenance or renovation is required, the
Company will renovate or repair such NPAs before initiating the sales process.

For the evaluation of the appropriate renovation or maintenance of NPAs, the Company will consider the potential
return on investment of such NPAs, the general condition of the market, and the expected expense for the renovation or
maintenance. The Company may decide to conduct the maintenance or renovation if it deems that the increased value
of NPAs will exceed the required cost of renovation or maintenance, or if the renovation or maintenance will allow the
Company to sell those NPAs faster. Moreover, the Company may complete the unfinished real property project (the
Company will not be able to develop or to initiate a new construction project on the vacant land, in accordance with the
prohibitions of the AMC Decree. Also, for some NPAs, the Company may put them out for a short-term lease (for a lease
term of under 1 year) while the Company is unable to sell those assets.

Moreover, the Company may also initiate other operations that are related to the asset management, in order to
maintain those assets. For example, hiring security guards and renovating the assets appropriately, etc. The Company will
inspect these NPAs every 3 months, in order to determine the necessity of maintenance or development and to maintain
the property right of the Company’s in the NPAs, according to the law.

In order to boost efficiency in the NPA management, especially in terms of inspection of properties in locations
across the country, and given that each NPA is required to be inspected on a quarterly basis, BAM has cooperated with
Thailand Post which has experience and expertise in accessing every part of the country. Thailand Post will provide property
inspection services, i.e. inspecting, monitoring and assessing, to BAM countrywide. This will reduce operating stages, time,
and costs. Through cooperation between the two companies, BAM will be able to strengthen and optimize its NPA management
and utilize Thailand Post’s marketing and PR services and promotional activities on both online and offline media.

(3) NPAs sales

The Company has many NPAs around the country, for example, vacant land (including the real estate properties
used for agriculture), hotels, commercial properties, residential properties such as single-houses, townhouses, and
condominiums, etc. And for this, the Company appoints teams of experts in various types of assets located around
the country. The Company believes that such categorization of NPAs will allow the Company to precisely determine
its targeted customers and to sell those NPAs faster, at more appropriate prices. Moreover, doing so benefits the
Company from their employees’ expertise in the management of specific types of assets.

After the Company receives the transfer of ownership in NPAs, the Company will survey those NPAs and determines
the appropriate advertising strategies for those NPAs. The Company markets its products through various methods, for example,
(1) sales promotional activities, (2) arranging Assets Expos in Bangkok and other regions around the country, and (3) promoting
through domestic media, as well as setting up the advertisement billboard at the location of the assets. Moreover, the Company
implements mobile phone applications and social media in its NPAs marketing, and readjusts its marketing strategy on a
yearly basis in order to adapt its effort with customer behaviors. Moreover, having its head office and branch offices, in a
total of 26 offices around the country allows the Company to access the information about the market and customers’
demands and, as a result, allows the Company to sell NPAs at appropriate prices.
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The Company categorizes its NPAs and aims to sell those NPAs to the targeted customers for each specific type of
NPAs, namely, real estate developers, investors, and other customers. In the event where there is more than 1 buyer for
any piece of NPAs, the Company will arrange an auction, in order to get the best price and to ensure the transparency. Moreover,
the Company arranges promotional activities and booths in various expos around the country, including Virtual Booth
(virtual online booth on BAM website) for over 100 times a year, in order to ensure maximum reach to its targeted customers.
The Company also launched BAM Virtual Store, a virtual world, which is a combination of service innovation and cutting-edge
technology on the back of the existing service model using online format, allowing customers to get access to information
and request services anytime and anywhere as well as viewing properties for sale more conveniently. This provides
fresh experience for interested persons and customers. Within the BAM Virtual Store, customers will have access to services
of the digital age in all dimensions, including viewing of properties through Virtual 360° innovation for special price properties
across the country and BAM's property renovation projects. In addition, customers can view properties from a high angle
by helicopter or drone. There are other corners that represent partnerships and various e-commerce platforms where
BAM’s NPAs are promoted.

The Company has also collaborated with Baania, Thailand’s first and leading real estate big data platform, to support
the NPAs data analysis. The platform will be used to categorize properties, appraise value, and analyze price trends, buyers’
interest, surrounding environments, and other data. This will benefit the Company in terms of marketing and sale efficiency.
In addition, the Company has worked together with Design Connext to design and renovate the NPAs of the Company to
add value and boost their saleability. The Company will showcase properties’ renovation design by Design Connext and
detail the costs on BAM’s platforms, providing customers with alternatives and facilitating them when purchasing NPAs.

Meanwhile, the Company has made initial business cooperation with SENA Group. SENA will select the Company’s
NPAs, comprising properties for investment or real estate projects for further development, or it can also purchase plots
of land from the Company to develop new residential projects in the form of a consortium. This will be another way to
expedite and boost the Company’s NPA sale.

Nonetheless, most of the time, the Company sells NPAs in cash, whereas the Company and buyer will enter into
a purchase and sales agreement. The buyer will pay partial advances to the Company and then pays the remaining purchasing
price specified in the agreement on the ownership transferring date, at the land office.

Moreover, the Company also provides an asset purchase in installment payment program. The program gives
opportunity to smaller customers, who don’t have the access to the credit provided by financial institutions, for purchasing
of assets with the price lower than Baht 3.0 million. Also, for other special cases, for example, for the case of expensive
NPAs or the original debtors want to buy back NPAs; the Company may approve them to buy NPAs under the installment
payment program. For this case, the ownership in the NPAs will be transferred to the buyers after the final installment
is paid and all the related operations with the land office are complete.



The following flow chart depicts the process for NPAs sales
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Furthermore, the Company has a plan to follow up overall return on investment regularly by the working group
for asset and liability management, and present the result to the Executive Committee and/ or the Board of Directors
to acknowledge the performance of each investment portfolio of the Company to be a factor of consideration for
further portfolio purchase in the future.

(B) Type of NPAs

The Company has NPAs all over the country. As of 31 December 2022, the Company has NPAs in Bangkok and
vicinity accounting for 38.2% of the book value of all NPAs of the Company. It has real estate in a residential type for
55.4% of the net NPAs account of the Company.
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The Company’s NPAs, categorized by locations

Net book value

Baht (in millions)
Value of NPAs, categorized by locations
Real estate properties
Bangkok and vicinity 12,225
Central and the East 7,532
The North 4,360
The Northeast 3,553
The South 4,245
Moveable properties 111
Total 32,026
- /
The Company’s NPAs, categorized by types
Ve

Value of NPAs, categorized by types
Real estate properties
Vacant land
Hotels
Commercial properties
Residential properties
Moveable assets
Total

.

Net book value

Baht (in millions)

5,168
636
8,362
17,749
111
32,026




Marketing and Competition

The Company encounters the competition in NPLs and NPAs acquisition with the main competitors including
other asset management companies in Thailand that are the state enterprises such as SAM (FIDF is the major shareholder
of the Company and SAM) and asset management companies of the commercial banks in Thailand. However, most of
the asset management companies that are a business unit of commercial banks will not purchase NPLs or NPAs from
other financial institutions, but will manage NPLs and NPAs that are transferred within the group of any such commercial
banks. The Company also competes with other asset management companies such as J Asset Management Company
Limited, Chayo Asset Management Company Limited, etc. Previously, these asset management companies would mainly
purchase the assets relating to personal loans and credit card debts, but they have currently competed more in purchasing
NPLs and NPAs, which are the Company’s major targets. Besides, banks have presently separated the NPLs for auction
into a larger number of groups, based on the location and size of the collateral assets, in order to provide opportunities
for new buyers to compete with the Company. Furthermore, the Company faces competition with foreign corporations
having strong financial status that set up an asset management company in Thailand such as Loan Star Funds and Accretive
Company Limited, and the competition in the NPLs and NPAs industry may be more intense in the future.

The Company competes with other asset management companies by relying on strong financial status, ability
to access fund sources, rapidity in acknowledging news and information to track an opportunity to purchase NPLs and
NPAs, ability of suitably pricing non-performing loans and NPAs, reputation and credibility of the Company as well as
the networks in operation and experienced teams.

Furthermore, to sell the NPAs, the Company also has to compete with other real estate companies and financial
institutions selling the NPAs, as well as other entrepreneurs in the real estate market.

Target customer group
The target group of the Company’s asset management business includes debtors that the Company purchases
NPLs from the financial institutions.

The target group of the NPAs management business includes real estate developers, investors and other customers.
Furthermore, the Company organizes an asset expo and arranges a booth in many events all over the nation, so that
the Company can access the target group as much as possible.

Marketing and sale promotion policy

The Company arrange an activity to promote debt restructuring for customers being NPLs under the project
“Sukjai Dai Ban Khuen” (Happy to get home return) with aims to give an opportunity to the debtors not ordered for receivership
to be able to redeem collaterals as an accommodation, with principal amount not exceeding 10.0 million Baht. Payment
can be made one time within 90 days, or made by installments within 20 years at rate of 80.0% of the appraised price
according to the principles of the Company. Furthermore, arranges other projects to help the customers being the NPLs
continuously such as Project “BAM Chuai Lod Puea Plod Nee Kasedtakon” with aims to help agriculturists debtors who
can pay the debt at rate of 80% of the appraised value, but not more than 100% of the principal by selecting one-time
payment within 90 days or instalments within 10 years. However, that must not exceed the execution period. Furthermore,
the Company has a project “BAM Chuai Fuen Khuen Turakij” (BAM to restore the business), with aims to give an opportunity
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to debtors of the Company, including natural persons and juristic persons, not ordered for receivership, not having
other properties for debt settlement, to settle debts with principal amount not exceeding 20.0 million Baht. Debt repayment
can be made one time within 90 days or by installments within 10 years at rate of 80.0% of the appraised price according
to the Company’s principles. However, such project is under other conditions of the Company. The Company has preliminarily
collaborated with SENA Group which will acquire collateralized debtors in the form real estate projects from the
Company for further development.

Furthermore, the Company arranges other projects to help the customers purchasing NPAs such as “Property installment
sale with the Company” Project with objectives to help the low-income persons with limited budget to have an accommodation.
The customers that purchase properties of BAM of all kinds to pay by installments to the Company for not over Baht
3.0 million. In addition, BAM organized “Hot Price Condos for All by BAM,” offering promotion on over selected 1,500
condominium units in Bangkok and the vicinity and other provinces with more than 60% discounts. For an outright
purchase, an additional discount was offered - for a condo unit priced under 500,000 Baht, customers received another
10% discount, and an additional 20,000 Baht discount for the purchase of a unit priced over 500,000-1,000,000 Baht.
For customers who purchased and completed the ownership transfer within 30 days of the sale approval date, they
would receive free ownership transfer fee worth up to 900,000 Baht and a voucher of up to 100,000 Baht.

BAM also selected and offered promotion on over 1,500 residential units covering detached houses, townhouses,
commercial buildings, and condominium units nationwide with discount of over 30% under the “Four-Star Homes by
BAM” campaign aiming to continuously respond to the customer demand particularly for customers looking for quality
properties at affordable prices or those searching for affordable units that can be renovated as they wish.

The Company continued the marketing campaigns focusing on e-commerce marketing strategies to respond to
today’s lifestyle of the digital era. With such focus, BAM organized “BAM NPA in Online Marketplaces” campaign for
which over 2,000 items of special-priced properties have been selected for sale comprising detached houses, vacant
land, condominium units, townhouses, commercial buildings, and investment properties. Within the campaign period,
customers could make an installment purchase for any property worth not exceeding 1 million Baht. For a cash purchase,
customers were offered an on-top discount of 20,000 Baht. If customers had completed the ownership transfer for any
residential properties within 30 days, BAM offered the “free transfer fee” promotion worth up to 900,000 Baht per item
accompanied by a voucher of up to 100,000 Baht. Also, for any purchase (excluding an installment purchase) of
special-priced properties promoted on any leading online platform, comprising BAM website, dotproperty, ddproperty,
Baania, Kaidee, LivingInsider, baanfinder, terrabkk, Line Shopping, and Thailandpostmart, customers would receive a
wireless security camera as a token.

The Company has marketing teams to take care each type of NPAs to develop a suitable marketing strategy for
each type of the NPAs and the customer group. The Company’s marketing instruments are a signboard at the property’s
location, advertisement and public relation on website as well as social media of the Company including Facebook,
Line and mobile application, publications, TV media, booths in any events, bidding for general people, and direct
contact with the investors and real estate developers.



Distribution channel

The distribution channel is divided into 2 parts by the Company’s business operation including (A) channels for
debt composition and payment channel of the debtors for NPLs management business an (B) distribution channels for
NPAs management business.

The distribution channels in case of NPLs mean the debt composition and payment channels of the debtors.
After the debt composition finishes, the Company’s debtors can make payment through different channels such as Counter
Service at 7-Eleven or large commercial banks nationwide such as Bank of Ayudhya Public Company Limited, Kasikornbank
Public Company Limited, Krungthai Bank Public Company Limited, Bangkok Bank Public Company Limited, CIMB Thai
Public Company Limited, TMBThanachart Bank Public Company Limited, Siam Commercial Bank Public Company Limited,
Land and Houses Bank Public Company Limited, etc. The payment is at the head office or the Company’s branch
offices. Payment can also be made via mobile banking system using QR code. If a debtor cannot make payment according
to the debt restructuring agreement’s conditions, the Company will consider restructuring debts under the new conditions
or enter a litigation to courts. However, generally, the Company will consider choosing 2 options, which are debt restructuring
together with court proceedings.

In case of NPAs, the Company has various distribution channels for NPAs such as Assets Expos in Bangkok and
other regions all over the country, advertisement and public relation through media in the country, Company’s website,
Social Media and BAM Application on a mobile device, online booking of assets on BAM website, and giving news and
information about NPAs of the Company. Mostly the customers will purchase the property in cash or request loan from
a financial institution. Sometimes, it is installment sale. In case of installment, the customers can select the same distribution
channel as the customers buying NPLs as above mentioned.

Overview of economic condition and asset management business

Economic condition

According to the Fiscal Policy Office, Thai economy in 2022 was predicted to expand by 3.4% per year (with a
forecasting range of 2.9-3.9%). This was attributed to such key supporting factor as recovery of domestic consumption
and tourism. Upon the relief of the COVID-19 pandemic and the relaxation of international travel measures with discontinuation
of the Thailand Pass registration for foreign tourists since 1 July 2022, the number of foreign tourists during the first nine
months of 2022 was recorded at 5.7 million, a 6.5% growth per year. It was expected that the number of tourists for
the whole year of 2022 would reach 10.2 million, an increase from the previous 8.0 million projection. This resulted in
an income growth of labor and tourism-related businesses. Moreover, real income of farmers who are a key private
consumption base surged as high as 7.4% per year. The government also adopted several measures to maintain domestic
consumption, such as program to increase purchasing power for state welfare card holders, program to increase
purchasing power for needy people, and the "Khon La Khrueng" co-payment subsidy scheme aiming to boost domestic
consumption and reduce costs of living for general public, as well as to increase income for small entrepreneurs and
manufacturers throughout the supply chain. Private consumption was predicted to expand by 7.9% per year (with a
forecasting range of 7.4-8.4%).
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Meanwhile, exports in 2022 continued to grow driven partly by the expected increase in demand for food
products throughout the year and relief in shortage of electronic parts. Exports were projected to grow by 8.1% per
year (with a forecasting range of 7.6-8.6%), leading to improvement in private sector investment, particularly investment
in tools and machinery. Private investment was estimated to expand by 5.1% per year (with a forecasting range of

4.6-5.6%).

On domestic stability, headline inflation in 2022 was predicted at 6.2% per year (with a forecasting range of

5.7-6.7%) as energy situation and supply chain problems have gradually been resolving. The government also

implemented measures to support people’s costs of living, thus bringing down the inflation rate in the remaining

period of 2022. As for external economic stability, current account deficit was predicted at USD -13.9 billion, or -2.7%
of GDP (with a forecasting range of -3.2% to -2.2% of GDP), caused mainly by the increase in imports.

Thailand's Economic Projections for 2022

™
2022
Description 2020 2021
Average Rank
1. GDP growth rate (%) -6.1 1.5 3.4 291039
2. Total investment
2.1 Private (%) -8.4 3.3 5.1 4.6 to 5.6
2.2 Public (%) 5.7 3.8 1.8 1.3t023
3. Consumption
3.1 Private consumption (%) -1.0 0.3 7.9 7.4 t0 8.4
3.2 Government consumption (%) 0.9 3.2 -2.0 -2.5t0-1.5
4. Inflation rate -0.8 1.2 6.2 57to 6.7
5. International trade
5.1 Export value, growth rate (%) -19.4 10.4 8.6 8.1t0 9.1
5.2 Import value, growth rate (%) -13.3 17.9 7.5 7.0 to 8.0
5.3 Trade balance (billion USD) 40.9 39.9 23.6 21.1to 26.1
5.4 Current account balance (billion USD) 17.6 -10.3 -13.9 -16.4to-11.4
Proportion to GDP (%) 3.5 -2.0 -2.7 -32t0-2.2
\ /

Source: Fiscal Policy Office
Note: Forecast data as of 28 October 2022



Asset management company’s business

In view of the gradual recovery of the overall economy in conjunction with the government’s corrective measures
on NPLs, NPLs in the financial sector have been on a decline despite remaining at a high level. According to the Bank
of Thailand, as of September 2022, NPLs in the financial institution sector amounted to 502,686 million Baht, a 5.29%
contraction from 530,736 million Baht in 2021. The downward trend of NPLs in the financial institution sector can be

shown in the chart below:

20,000,000 3.2
Baht million 18,000,000
3.1
0,
16,000,000 7
14,000,000 3
12,000,000
2.9
10,000,000
8,000,000 28
6,000,000 27
4,000,000
2.6
2,000,000
0 | 25
2020 2021 As at Sep 2022
Il Gross NPL (Baht million) 523,261 530,736 502,686
Total loans (Baht million) 16,813,847 17,860,387 18,190,510
— Gross NPL/total loans (%) 3.11 297 2.76

Source: Bank of Thailand

NPLs in the financial institution sector tends to ease despite still remaining at a high level. However, this provides
good opportunities for asset management companies since financial institutions will likely sell out those NPLs in order
to maintain their performance at an appropriate level in line with the economic conditions.

From the above-mentioned trend, the overall picture of asset management company business, based on the
data from the Bank of Thailand, can be shown in the below table:
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\
As at Sep 2021 As at Sep 2022 Change rate
Total assets (million Baht) 254616 271,667 6.70%
Total liabilities (million Baht) 173,191 182,660 5.47%
Total equity (million Baht) 81,425 89,007 9.31%
Net profit (loss) (million Baht) 3,839 4,182 8.93%
\ J

Source: Bank of Thailand and Calculation

According to the above information, total assets of asset management companies grew by 6.70% in tandem with
the economy that has not yet fully recovered and accordingly led NPLs in the system to remain high despite its decline
to 5.29% as of September 2022. Therefore, financial institutions have put up their NPLs for auction in a bid to reduce
the required provisioning amount to better their operational performance figures amid the prevailing economic volatility.
Against this backdrop, NPLs will continue to be offered for sale in the market and asset management companies
relatively see the opportunity to broaden and strengthen their business base since NPLs will be offered at reasonable
prices that could generate a good business performance for them in the future. As such, asset management companies
have participated in the bidding for those NPLs for further management, leading to the growth of total assets in this
business sector. The overall asset management company business expanded in 2022, posting a net profit of Baht 4,182
million, an increase by 8.93% from the net profit of Baht 3,839 million recorded as of September 2021. This was
attributed to the improving economy since the country’s re-opening upon the labelling of the COVID-19 as an endemic
disease, hence raising the general public’s income generation and enabling the overall asset management business to
improve operational performance.

Product or service supply

The Company seeks opportunity to purchase the NPLs and NPAs from the domestic financial institutions
regularly. Mostly, the Company purchases NPLs through bidding, and sometimes, the Company acquires NPLs from the
financial institutions directly. The Company also acquire NPAs through bidding the collaterals of NPLs managed by the
Company from the debtors transferring the collaterals/ repayment properties, and purchasing NPAs from the financial
institutions in form of bidding or direct purchase from the financial institutions.

Non-delivered work
- None -



Main regulations about business operation

The Company is under supervision of BOT, established in 1942 according to BOT Act. 1942, BOT is the central
bank performing duties to carry out the national financial policy. Previously, BOT supervised the financial and banking
businesses in Thailand under supervision of the Ministry of Finance, and by virtue of BOT Act.

Furthermore, the Emergency decree on Asset Management Companies 1998, as amended, authorize BOT and
the Ministry of Finance to supervise the asset management businesses. The details of regulations related to the asset

management companies in Thailand can be summarized as follows.

Asset Management Company

The Emergency Decree on Asset Management Companies is regulated to resolve the NPLs, which have hindered
financial institutions” capacity to raise finds and approve loans to business sectors. Furthermore, under such law, certain
rights are granted to asset management companies to facilitate their business operations and enable financial institutions
to focus on operating their core business, i.e. acceptance of deposits and lending of loans. Financial institutions and
financial business operators are also permitted to sell or transfer NPLs and collaterals thereof to asset management
companies.

The Company was established according to the Emergency decree on asset management Company, stipulating
that the asset management companies must be registered for founding with the Ministry of Commerce with minimum
registered capital at 25.0 million Baht. It aims to manage assets of the financial institutions or financial business operators,
and then it can apply for registration as an asset management Company with BOT.
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Furthermore, the asset management companies can raise funds by (A) loan from domestic and foreign sources,
(2) issuing shares and debentures according to the securities and exchange laws or other bonds as permitted by BOT.

Business of the Asset Management Company

The businesses of the asset management companies are as follows:

(A) Purchasing or accepting transfer of NPLs of the financial institutions or assets of the financial institutions,
that are suspended for operation, canceled, or withdrawn a license for operation of a commercial bank,
capital business, credit foncier business, as well as collaterals of such assets for management and distribution.

(B) Providing NPLs management services to financial institutions or assets of the financial institutions that are
suspended for operation, canceled or withdrawn a license for operating the business of a commercial bank,
capital business or credit foncier business as well as collaterals of that asset.

(C) Purchasing or accepting transfer of NPLs of the financial business operators, as well as collaterals of such
asset for further management or distribution.

(D) Providing NPLs management services to financial business operators and collaterals of such assets.

(E) Giving advice to debtors, financial institutions or financial business operators in debt restructuring and
operations related to such counseling.

(F) Other businesses related to or involved with the similar businesses to (A), (B), (C), (D) or (E), in accordance
with the notification of the Minister of Finance approved by the cabinet.

According to the notice of BOT, the asset management companies may operate any necessary works for Managing
NPLs to restore the debtors purchasing or accepting transfer from the financial institutions such as debt restructuring,
a compromise agreement or debt composition agreement making, or shareholding in a Company from the debtors
settling debts.

Limitation of charged interest rate

The asset management companies may charge interest from the debtors according to the existing agreement,
not exceeding the interest rate as of the date of transfer acceptance (under a condition that if the existing agreement
determines interest at floating rate, with no basis for calculation of the existing financial institution, such rate shall not
exceed the interest rate specified by BOT). However, in case the asset management companies allow debtors under
the existing agreements to borrow loans, the asset management companies may charge interest at the rate agreed
upon with the debtors, and such rate shall be lawful and not exceed the interest rate specified by the BOT. Meanwhile,
in case of debt default, the default interest rate may be charged at not exceeding 3% per annum above the maximum
normal interest rate chargeable according to the agreements.

Tax effect

Exemption of fee and tax from NPLs transfer acceptance from the financial institution

The emergency decree on asset management Company defines the asset management companies to be
Exempted for fees and taxes arising from asset transfer acceptance from the financial institutions as announced by the
cabinet in the government gazette, and it may be general or specific.



Land and building tax collection

The Land and Building Tax Act B.E. 2562 (2019) regulates provisions about tax collection from the land and
building owners, and sets the maximum tax rate to be calculated from appraised price. The maximum tax rate depends
on property type, and it will be collected at rate specified in the Land and Building Tax Act from 01 January 2020.

Later, the “Royal Decree on land and building tax reduction B.E. 2563 (2020) (Decree), issued pursuant to Section
55 on 20 January 2020, valid from 01 January 2020 and hereafter, stipulates the land or building that is NPAs that the
asset management companies according to the laws on asset management Company (including BAM), obtained not
over 5 years, from the date that real estate belongs to the sector, will be reduced tax at rate of 90% of payable taxes.

As regards the criteria for tax collection set to be applicable for the first two years only (tax collection to start
in 2020) pursuant to the Transitory Provisions, Section 94, of the Land and Building Tax Act, the Ministry of Finance by
the Fiscal Policy Office currently deems it appropriate to maintain the land and building tax rates at the original rates
as set forth in the Transitory Provisions, Section 94, for the collection of land and building tax from 2022 onwards. Therefore,
the Royal Decree on the Stipulation of Land and Building Tax Rates B.E. 2564 was promulgated on December 13, 2021,
taking effect as from December 14, 2021, with tax collection to be based on land use classification.

For the land and building tax collection, the Notification of the Ministry of Interior regarding extension of the
implementation period according to the Land and Building Tax Act, B.E. 2562 for the year 2023 (“Notification”) was
issued in 2023 as a result of the announcement of the Property Valuation for the Public Interest Committee regarding
the effective date of the appraisal prices of land or property according to the Property Valuation for the Public Interest
Act B.E. 2562 (effective from 1 January 2023) and the announcement regarding determination of the building standard
and comparable building list (effective from 19 November 2021). This has led to changes in the appraisal prices of land
and buildings as well as categorization of buildings to support the calculation of land and building tax in 2023.

To ensure that the Local Administrative Organizations (LAOs) carry out the collection of land and building tax
smoothly, efficiently and completely, the Minister of Interior gave approval in general for a 2-month extension of the
implementation for the LAOs and taxpayers only for the collection of land and building tax for 2023. This includes the
extension of the LAOs’ listing of land and buildings, announcement of the appraisal prices, tax rates and necessary
details for the land and building tax collection, announcement on the tax valuation, notification to taxpayers on overdue
tax payment and report on overdue tax payment to the Land Office.

Besides, the above Notification also covers an extension of the deadline for taxpayers (including BAM) to pay tax
according to the tax valuation form from April 2023 to June 2023 and extension of installment tax payment under
Section 52, paragraph 2 of the Land and Building Tax Act for taxpayers with details as follows:

First installment From payment by April 2023 to payment by June 2023
Second installment From payment by May 2023 to payment by July 2023

Third installment From payment by June 2023 to payment by August 2023
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Securities and Dividend Policy

Registered and Paid-up Capital
As of December 31, 2022, the Company has a total registered and paid-up capital of Baht 16,160.2 million,
divided into 3,232.0 million ordinary shares with a par value of Baht 5.0 per share.

Shareholders
Major Shareholders

Here is a list of top 10 major shareholders of the Company as at 3 May 2022, the latest closing date of its
register book:

List of Major Shareholders

No. Name No. of shares (shares) |Proportion (%)
1. Financial Institutions Development Fund 1,480,000,000 45.79
2. Thai NVDR Co., Ltd. 171,862,001 5.32
3. SOUTH EAST ASIA UK (TYPE C) NOMINEES LIMITED 66,824,043 2.07
4. K20 Select Long-Term Equity Fund 44,716,000 1.38
5. STATE STREET EUROPE LIMITED 28,226,609 0.87
6. Muang Thai Life Assurance Plc. 26,275,700 0.81
1. Mr. Suwat Niyomsathien 24,000,000 0.74
8. K Equity Dividend Long-Term Equity Fund 22,817,700 0.71
9. Krungsri Dividend Stock LTF 21,695,900 0.67
10. CITIBANK NOMINEES SINGAPORE PTE LTD-A/C GIC C 18,724,800 0.58
Total major shareholders 1,905,142,753 58.95
Other shareholders 1,326,899,547 41.05
Total shareholders 3,232,042,300 100.00

Shareholders Agreement
- None -

Restrictions on Share Transfer

The Company’s shares can be transferred without any restrictions, except for the case where the outcome of
the share transfer will cause foreign shareholders to hold more than 49.0 percent of the total issued and paid-up
ordinary shares of the Company. The Company has the right to reject any share transfer that will cause the proportion
of foreign shareholding to exceed such ratio.

In the event where a foreign shareholder holds more than 49.0 percent of the total issued and paid-up ordinary
shares of the Company and that person is (a) a U.S. Person' and (b) Qualified Institutional Buyer' and Qualified Purchaser’,
who wish to sell or transfer his/her shares to other persons, that foreign shareholder shall be obligated to:



(@) Sell those shares or the right to use or receive benefits out of those shares to other investors in an
Offshore Transaction', or

(b) Sell those shares or the right to use or receive benefits out of those shares to other investors who are
Qualified Institutional Buyer or Qualified Purchaser.

In the case where the transfer of shares held by a foreign shareholder does not conform to the aforementioned
method, the shareholder who has received the transferred shares from that foreign shareholder shall transfer those
shares in accordance with the method specified above after receiving a written request from the Company.

Remarks: !

U.S. Person, Qualified Institutional Buyer, and Offshore Transaction shall have the meanings as specified in the
definitions given to those terms under the United States Securities Act of 1933, as amended.
Qualified Purchaser shall have the meaning as specified in the definition given to that term under the United

States Investment Company Act of 1940, as amended.

Debentures Issued by BAM

TRIS Rating Co., Ltd., a credit rating agency in Thailand, assigned A-to both the company rating on BAM and the
issue rating on its senior unsecured debentures, which have a representative of debenture holders with a value of
Baht 1,000 per unit. As at December 31, 2022, the outstanding debenture value stood at Baht 73,070 million, the
details of which are as follows:

Unit: Baht (in millions)

Debenture Series Interest Rate Maturity Date Outstanding Value
7-year Debentures (1/2016) 3.79% 22 December 2023 1,100
7-year Debentures (1/2017) 3.64% 23 June 2024 1,400
10-year Debentures (1/2017) 3.92% 23 June 2027 1,500
6-year Debentures (2/2017) 3.44% 8 September 2023 3,800
8-year Debentures (2/2017) 3.73% 8 September 2025 3,200
10-year Debentures (2/2017) 3.91% 8 September 2027 5,000
7-year Debentures (1/2018) 3.88% 21 June 2025 370
10-year Debentures (1/2018) 4.320% 21 June 2028 2,400
5-year Debentures (1/2019) 2.90% 18 July 2024 4,500
10-year Debentures (1/2019) 3.60% 18 July 2029 5,000
12-year Debentures (1/2019) 3.78% 18 July 2031 3,500
15-year Debentures (1/2019) 3.92% 18 July 2034 1,000
2.5-year Debentures (1/2020) 2.83% 5 May 2023 4,050
5-year Debentures (1/2020) 3.41% 5 November 2025 5,370
10-year Debentures (1/2020) 3.92% 5 November 2030 580
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Unit: Baht (in millions)

Debenture Series Interest Rate Maturity Date Outstanding Value
2-year Debentures (1/2021) 1.85% 9 April 2023 1,000
3-year Debentures (1/2021) 2.11% 9 April 2024 1,000
5-year Debentures (1/2021) 3.05% 9 April 2026 6,000
7-year Debentures (1/2021) 3.48% 9 April 2028 1,300
9-year Debentures (1/2021) 3.79% 9 April 2030 700
3-year Debentures (2/2021) 1.67% 2 December 2024 500
5-year Debentures (2/2021) 2.60% 2 December 2026 1,300
7-year Debentures (2/2021) 3.13% 2 December 2028 1,200
2-year Debentures (1/2022) 2.13% 27 April 2024 3,750
5-year Debentures (1/2022) 3.54% 27 April 2027 2,545
7-year Debentures (1/2022) 3.92% 27 April 2029 1,065
10-year Debentures (1/2022) 4.37% 27 April 2032 2,140
2.5-year Debentures (2/2022) 2.88% 27 January 2025 1,845
d-year Debentures (2/2022) 3.47% 27 July 2026 405
8-year Debentures (2/2022) 4.08% 27 July 2030 1,050
1.5-year Debentures (3/2022) 2.54% 25 May 2024 650
3-year Debentures (3/2022) 3.14% 25 November 2025 1,000
5-year Debentures (3/2022) 3.83% 25 November 2027 850
8-year Debentures (3/2022) 4.23% 25 November 2030 2,000

Total 73,070

Dividend Policy

The Company has the policy to pay dividends at the rate of not less than 40.0 percent of net profit after income tax
according to the separate financial statements of the Company and after legal reserves. Payment of dividends is subject to the
Company’s investment plans, conditions and restrictions set forth in its loan agreements or other related contracts (if any),
financial condition and operating results including other relevant factors of the Company. The Board of Directors may, from
time to time, review and revise the dividend policy to be in line with the future business growth strategies of the Company
and its subsidiaries, the requirements for investment and working capital, and any other factors as deemed appropriate. The
said dividend payment shall not exceed the retained earnings as appearing on the separate financial statements of the Company

and shall comply with the applicable laws.
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Part 1
Business Operations

= and Performance_




Risk Management

Risk Management Policy and Plan

The Company attaches priority to risk management, which is one of the main components of good corporate
governance, with focus on alerting, preventing and dealing with any uncertain situations that may occur and affect its
capability to successfully achieve its goals and objectives at both the organization level and the activity level. The
Company also cultivates risk management concept as part of its business operation.

The risk management system has been integrated into the Company’s business operation at the organization,
department, and operation levels. Its management information system allows executives to monitor risk status at each
level and connects the risk management system with the database. The Company has appointed directors and external
experts to sit on the Risk Oversight Committee in accordance with the Company’s policy and in order to improve the
efficiency of its risk management. It has continuously developed and disseminated risk management knowledge and
understanding among its employees at each level to contain risks within the risk appetite. The Company’s risk
management also focuses on business continuity management to ensure it would be able to carry on its business
without interruption even in case of any incidents that affect the Company.

The Company has reviewed, updated, and improved its risk management system consistently in accordance
with its risk management policy established by the Board of Directors. Its risk management system has played an
important role in formulating and reviewing its risk management policy/manual in line with the nature of the business
and covers all the key risks. Strategies have been mapped out to manage, monitor, and control the enterprise risks at
the acceptable level.

The Company realizes that risk management is crucial to its business operation. Therefore, it has put in place
risk management guidelines that are appropriate and efficient in alignment with the nature of the business. The Company
has to study, assess, monitor, and manage risks systematically and continuously to make sure that its executives
understand all the risks associated with its business operation as well as emerging risks and environmental, social and
governance (ESG) risks, and would be able to manage those risks within the framework laid down by the Company.

Risk management structure

The Company has ensured consistent enterprise risk management with consideration of multiple risks that may
prevent the Company from achieving its goals. The Board of Directors has assigned executives at all levels to manage
risks associated with the departments under their responsibility and at the discretion of top executives of the respective
business groups as well as under the supervision of the Risk Oversight Committee. Risk management activities are
reviewed by the Internal Audit Department, with the result of which presented to the Audit Committee on a regular
basis.

The Company has established Enterprise Risk Management Division, Information Technology Risk Management
and Compliance Division, and Personal Data Protection Support Division, all being attached to Risk Management
Department, to be responsible for formulation of the guidelines on risk management, analysis, coordination and
follow-up, along with provision of advice on the risk management guidelines to personnel across the organization and
preparation of reports for submission to the Risk Oversight Committee.
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BAM'’s Risk Management Structure
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The Company specifies the scope of risk management by classifying risks into three levels as follows:

(1) Corporate risk: Corporate risk may prevent the Company from achieving its organization-level objectives and

goals. Corporate risks are assessed by top executives of business groups and the management, and are

under the supervision of the Risk Oversight Committee.

(2) Business group risk: Business group risk may prevent the Company from achieving its business group-level

objectives and goals. Business group risks are assessed by top executives of the respective business groups

and the management, and are monitored by the respective business groups.

(3) Functional risk: Functional risk normally occurs with the day-to-day operation. Functional risks are assessed

by respective departments and branches according to the main processes in place as well as any other

processes, in which departments and branches involved might be disabled to achieve their plans and goals.

The Company has its internal control and risk management reviewed and assessed regularly on a yearly basis

through the chain of command (bottom-up approach) and reviewed by top executives (top-down approach) in order

to monitor and review key risks that may affect the Company’s business operation.
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Integration of Governance, Risk Management and Compliance (GRC)

The Company gives importance to governance, risk management and compliance (GRC) and recognizes that GRC
integration system is a key factor to ensure continuous, secure and sustainable business growth, enhance credibility
and bring benefits to the parties concerned including stakeholders of the Company. It also focuses on encouraging the
employees at all levels to adhere to and comply with the GRC and has developed the GRC integrated system in the
organization by implementing the GRC policy to rationalize the GRC processes in line with international practices and
assuring linkage of information.

GRC Integration of the Company

Board of Directors
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Sustainability Committee Committee
A

Risk Oversight Committee

Internal Audit
Vision

Approve annual Management Committee Department
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Mission Result of Risk report
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Internal Control
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Department

Enterprise Risk Management Policy

The Company recognizes the importance of risk management and has developed enterprise risk management
policy to serve as risk management framework, taking into account the alignment with the objectives and goals of the
Company’s business operation. The enterprise risk management policy is reviewed on a regular basis and covers key
business risks at present as well as emerging risk and environmental, social and governance (ESG) risks in accordance
with the regulations of the Bank of Thailand and the Stock Exchange of Thailand. The Company has put in place the
integrated risk management under the COSO ERM framework and the governance, risk management and compliance
(GRQ) practice.
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Roles, duties and responsibilities of parties concerned in risk management

(1)
1.
2.

2

w

© N o ok

10.

(3)

(4)
1.

Board of Directors
Overseeing and ensuring that there is an efficient internal control system and appropriate risk management.
Encouraging the top management to participate in expressing opinions under changing circumstances

that affect the corporate goals.

Risk Oversight Committee

Determining operational risk management guidelines at organization/department/office/branch levels, and
providing recommendations regarding risk management.

Reviewing and approving risk management criteria and methodology.

Monitoring development of risk management guidelines and supervising formulation of risk management
system that corresponds with the Company’s strategies.

Monitoring key corporate risk identification and assessment processes to suit the situations.

Considering and approving the annual risk analysis plan and the risk management plan.

Reporting progress of risk oversight and enterprise risk status to the Board of Directors.

Communicating and coordinating with the Audit Committee on key risk matters.

Monitoring and driving development of employees’ capability, redefining organizational culture, and ongoing
improvement of risk management to ensure all employees are aware of risks and control risks of all work units.
Appointing employees or working committees to be in charge in order to ensure appropriate and efficient
risk governance.

Giving importance to the integration of business processes for governance, risk management and compliance
(GRQ) and the coordination and sharing of information among relevant committees to enable work integration

and promote the GRC atmosphere and culture across the organization.

Corporate Governance for Sustainability Committee

Overseeing and ensuring that the Company complies with all regulations prescribed in its compliance policy.
Giving importance to the integration of business processes for governance, risk management and compliance
(GRC) and the coordination and sharing of information among relevant committees to enable work integration

and promote the GRC atmosphere and culture across the organization.

Audit Committee

Reviewing to ensure that the Company has in place the internal control system, corporate governance process,
risk management process, and internal audit system that are appropriate and efficient.

Giving importance to the integration of business processes for governance, risk management and compliance
(GRC) and the coordination and sharing of information among relevant committees to enable work integration

and promote the GRC atmosphere and culture across the organization.



(5) Top executives

1. Ensuring organization-wide risk management that covers risk management procedures for the Company’s
new strategic and significant transactions expected to be undertaken in the future to accommodate sustainable
business operation.
Promoting the risk management policy and ensuring risk management processes are in place across the organization.
Monitoring risks across the organization and ensuring appropriate risk management plans are in place.

Enhancing development of capability of employees, tools and operating systems.

Moreover, all employees are duty-bound to follow the risk management policy and guidelines established by
the Company. They are also responsible for operational risk management for the operation under the scope of their
responsibilities. In this regard, the Company has communicated to and educated its executives and employees on risk

management guidelines and policy as well as internal control, risk management, corporate governance, etc.

BAM'’s systematic risk management processes and procedures
The Company has followed the processes and procedures under the COSO ERM 2017 framework, entailing five
components and 20 principles as follows:

MISSION, VISION, STRATEGY BUSINESS IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE

FORMULATION

&2 @ Q

i)

’ ° & Review & Information
ulture jective-Setting ot

(1) Governance & culture

Principle 1: Exercises Board oversight

Principle 2: Establishes operating structures

Principle 3: Defines desired culture

Principle 4: Demonstrates commitment to core values

Principle 5: Attracts, develops, and retains capable individuals

(2) Strategy & objective setting

Principle 6: Analyzes business context
Principle 7: Defines risk appetite

Principle 8: Evaluates alternative strategies

Principle 9: Formulates business objectives
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(3) Performance

Principle 10: Identifies risks

Principle 11: Assesses severity of risks
Principle 12: Prioritizes risks

Principle 13: Implements risk responses

Principle 14: Develops portfolio view

(4) Review & revision
Principle 15: Assesses substantial change
Principle 16: Reviews risk and performance

Principle 17: Pursues improvement in enterprise risk management (ERM)

(5) Information, communication & reporting
Principle 18: Leverages information technology
Principle 19: Communicates risk information

Principle 20: Reports on risks, culture and performance

Risk Factors in BAM’s Business Operation
Risks in business operation
1.) Strategic risk
Strategic risks occur from the inappropriately defined strategic plans or from the redesign of the strategic
plan that makes it inconsistent with the organization’s internal and external environment. Such risks may disable the
Company to achieve its goals according to its strategic and operation plans, and may also affect its revenues, financial
position, competitiveness, and capability to sustain its business.

Tools for managing strategic risk

The Company has reviewed and ensured that its annual operation plans suit both internal and external environment.
Strategic risk management starts from the Board of Directors and executives as they are the ones who map the Company’s
business direction, work out the strategic plan based on top executives’ annual risk analysis data covering risk factors
that may affect the Company. In this regard, risk map is used to analyze enterprise risks and key risk indicators are

fisured out together with risk appetite and risk tolerance.

2.) Operational risk
Operational risks arise from inadequate corporate governance and internal control, which may be related
to internal operation process, personnel, work system, IT system or external events that affect the Company’s revenues
and financial position, as well as legal risk which may arise from internal operation process that is related to the laws

and prosecution.



Tools for managing operational risk

The Company uses the following tools for managing operational risks:

«  Control self assessment (CSA): This is a technique that requires all work units to assess their internal risks
and controls regularly on a yearly basis, and to work out correction and monitoring plans.

«  Key risk indicators (KRI): This is a technique that requires all business groups to monitor their business group
risks through the departments under their supervision. It is a primary approach to prevent such risks from
evolving into corporate risks in the future.

«  Logging of loss data: All work units are responsible for keeping loss data arising from operational risks or
events that may cause operational risks. The data will help work units develop operational risk assessment
and management processes of their own in order to ensure they will have in place an appropriate internal
control system and prevent recurrence of such loss events in the future. This will also allow the Company
to maintain loss database for use to formulate guidelines for risk prevention and mitigation or for minimization

of impacts on its business operation.

3.) Financial risk
1. Liquidity risk refers to the risk that originates from the Company’s inability to pay its debts and obligations
on time, as it is unable to convert its assets into cash in order to pay the matured debts, or it is unable to acquire
adequate funds for such purpose, or it is able to acquire cash to pay its debts but at higher financial cost than the acceptable

level. Liquidity risk may affect the Company’s revenues and financial position.

Tools for managing liquidity risk
The Company has put in place policies/guidelines for managing liquidity risks and other relevant risks, and the
tools for monitoring and controlling liquidity risks with certain committees involved comprising the Assets and Liabilities
Management Committee and the Risk Oversight Committee, as follows:
«  Estimating cash inflows and cash outflows in order to assess the Company’s liquidity status at different
intervals, i.e. every 1 month, 3 months, 6 months and 12 months in advance.
e Analyzing financial ratios, using:
- Financial ratios, e.g. debt-to-equity (D/E) ratio and operating cash flow to debt payment ratio.
- Projected current ratio in order to estimate the Company’s servicing capability of debts to be due every
3 months, 6 months, 9 months and 12 months in advance.

e Stress test of the Company’s financial liquidity.

Moreover, the Company has developed the contingency funding plan to cope with liquidity problem under
either normal or crisis situations to ensure access to sources of funds that will timely provide the Company with sufficient

amount of cash flows at appropriate financial cost in case of liquidity emergency.

The Company has specified liquidity risk indicators, namely estimation of cash inflows and outflows to
analyze liquidity gap, debt to equity ratio, and stress test. It has regularly monitored and reported its liquidity position
in order to provide information to the Assets and Liabilities Management Committee to enable it to manage short-term,

medium-term, and long-term liquidity appropriately. Such information will also serve as a tool that allows top executives
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and relevant work units to keep abreast of the Company’s existing risk levels and position so that they would get
prepared to acquire funds in an adequate amount or to mitigate risks in the period where the Company experiences

negative liquidity or tendency of liquidity crunch.

2. Credit risk refers to the chance or possibility of the Company’s counterparty failing to fulfil the obligations
agreed with the Company with respect to the asset management company (AMC) business which does not generate

income from lending to customers, but from management of NPLs and NPAs, and is thus mainly prone to asset quality risk.

Tools for managing asset quality risk

«  The Company determines purchasing prices of NPLs and NPAs using relevant factors thereof, e.g. debtors’
history, debt obligation, collateral security quality and quality of NPAs, as well as such external circumstances
as competition and economic conditions, etc. to work out projection of revenue from debt collection and
disposition of assets.

«  The Company manages debtors under debt restructuring agreements with consideration and review of
debtors’ repayment capability through the aging system so that early warning can be given before such
debtors” default of payment. Legal action will be taken against debtors who fail to make debt payment in

order to mitigate risks from debtors’ non-compliance with the debt restructuring agreements.

3. Market risk refers to risk of potential damage to the Company arising from changes in value of assets and
liabilities driven by movement of interest rates, exchange rates and prices. The Company’s business is mainly prone
to risk of changes in market prices of collateral and NPAs, or risk of changes in assets’ value according to market condition

which will lead to an increase or decrease in revenues.

Tools for managing market risk

The Company reviews appraisal prices by applying the BOT Regulation for financial institutions. Review of the
appraisal prices of NPL collateral security is conducted every 3 years and that of the appraisal prices of NPAs every
year, or when there are significant changes in surrounding situations. The Company also sets aside adequate reserves
and allowance for impairment of assets in order to cover potential damage from depreciation and impairment of collaterals
of NPLs and NPAs.

4.) Compliance risk
Compliance risk refers to risk arising from the Company’s non-compliance with or failure to fully or correctly
comply with the laws, rules, regulations, standards, provisions, orders, and guidelines that are enforceable over its
business transactions. The compliance risk may lead to financial losses or impairment of the reputation and image of
the Company.

Tools for managing compliance risk

The Company has formulated operational methods and procedures for managing compliance risk, based on the
standards specified by regulatory agencies, professional standards, and the laws. The Company also seeks opinions

from the BOT in the annual audit of its business in order to ensure ongoing improvement of its business operation.



5.)

Reputation risk

Reputation risk is risk of damage to the Company arising from its tarnished reputation due to the negative

perception of customers, trade partners, shareholders and/or regulatory agencies towards the Company.

Tools for managing r jon ri

6.)

Customer satisfaction survey is conducted.

The Company has in place a system for both internal and external persons to lodge their complaints through
channels, such as submission of complaints to the Company’s Customer Relations Division, executives or
directors, whether in writing or by telephone or via the Company’s website or other channels of government
agencies.

The Company assigns a department to always keep abreast of news and information about the Company

in order to prevent or reduce impact of reputation risk on the Company.

Information technology risk (IT risk)

IT risk refers to risk potentially arising from use of IT which will affect the Company’s systems or operation,

including risk from cyber threat. The IT risk management framework and guidelines have been formulated under

three key principles, i.e. system and data confidentiality (C), data and system integrity (1), and maintaining of
IT availability (A).

T

for managing [T ri
Control self assessment (CSA): The Company requires that all work units concerned with the IT system must
assess their internal risks and controls regularly on a yearly basis and work out corrective and monitoring plans.
IT Key risk indicators (IT KRI): The Company determines IT KRI for departments’ tracking of IT business
group risks through departments under the respective business groups, which is a primary approach to

prevent such risks from evolving into corporate risks in the future.

The Company has set up Corporate Governance and Compliance Department with the role and duty to monitor

and ensure that work units across the organization comply with the relevant regulations applicable to the transactions

and in line with the corporate governance principles, and to coordinate with both external regulatory agencies and

internal units in establishing measures, rules, orders and manuals that align with the requirements of the regulatory

agencies, the anti-money laundering policy, the counter-terrorism and proliferation of weapon of mass destruction financing

policy under the guidelines of the Anti-Money Laundering Office (AMLO), and the Company’s rules and regulations.

In addition, the Company has emphasized on business continuity management and management of external

risks that are beyond the Company’s control, such as natural disasters, flood, fire, terrorism, riot, strike, epidemic, etc.

To effect this, the Company has appointed the Business Continuity Management Working Committee to be in charge of

determining and preparing business continuity management policy guidelines and plans. The Company has also set up

the backup data center to cope with disaster events and the secondary operation center, and has performed exercise

of the business continuity plan (BCP) regularly at least once a year.
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Other risks
1.) Risk from the Company’s failure to procure and acquire NPLs and NPAs in the sufficient volume and at
reasonable prices, which may materially affect its growth, competitiveness, financial position, and operational
performance
The Company’s ability to generate revenues and cash flows and business expansion on a sustainable basis
depends on its ability to procure and acquire NPLs and NPAs in an adequate volume and at reasonable prices. However,
the success in the procurement and acquisition of NPLs and NPAs depends on multiple uncontrollable factors, such as
changes in Thailand’s economic and real estate market conditions, competition in bidding for NPLs and NPAs among financial
institutions, value, quality and type of NPLs and NPAs to be offered for disposal by financial institutions, and the Company’s
ability to access funding sources. At the same time, the Company’s business also relies on (a) changes in the laws, regulations
or public sector policies applicable to the Company, and (b) policy, financial position and business operation plan of each
financial institution with respect to their management of credits, NPLs and NPAs. Due to the complexity and correlation of
such factors, most of which are beyond control, the Company may be unable to procure NPLs and NPAs in a sufficient
volume and at reasonable prices, which may pose significant adverse impacts on its growth, competitiveness, financial

position, and operational performance.

2.) Risk from the Company’s failure to collect debt payments from debtors and generate revenues and
cash flows from NPL management as targeted, whereas the Company’s operational performance depends mainly
on its ability in collection of debt payments from debtors and effective NPL management and also on debtors’
debt servicing capability, whether in whole or in part

The Company’s generation of revenues and cash flows from NPLs depends on numerous factors, including its
ability to effectively manage NPLs within an appropriate period of time and other factors, which are mostly beyond
the Company’s control, such as debtors’ debt servicing capability, whether in whole or in part. It is because its customers
that are NPLs normally have instable financial standing and poor operational performance, and substantially need
financial assistance or have negative net worth, while some are in the bankruptcy or debt restructuring process. If the
Company is unable to restructure such debts and enforce debt payment, it may have to resort to other methods to
generate revenues from its NPLs, such as litigation, transfer and disposal of assets through auction sale and enforcement
of collaterals. These methods are time-consuming, costly and less effective or may require compliance with the applicable
laws, regulations or public sector policies at the moment, whereas the outcome thereof might not be as expected. In
some cases, moreover, the Company may not have first-rank preferential right of enforcement over the collaterals,

while other creditors may have a preferential right over such collaterals at a higher rank.

In addition, the Company may be unable to collect a sufficient amount of proceeds from the enforcement of
collaterals to cover its investment cost or may even fail to collect any payment at all. In the business reorganization process
by a court order under the bankruptcy law, if the court issues an order approving the business reorganization plan, which
is approved by a majority of the creditors who have the rights of claims against the debtors, the Company may have to
agree to such plan that may not be beneficial to it. Furthermore, the court may rule that the collaterals be void or reject

the petition for collateral enforcement whereby the Company may receive a limited amount of returns or suffer a loss



from such process and may be unable to collect the debts from its debtors and to recognize revenues from those NPLs

as projected, which may have a significant adverse impact on its financial position and operational performance.

3.) Risk involved with changes in the macro economy and market conditions that could materially affect

the Company’s business
The Company’s operational performance relates to the general macro-economic conditions, relevant policies and
fluctuations in the money and capital markets, financial costs, interest rate volatility, inflation rate, the Company’s ability
to acquire short-term and long-term financing, financial business trends, fiscal and monetary as well as foreign exchange

policies, foreign exchange fluctuations, taxation policy, and laws and regulations that may affect the financial business.

The slowing macro-economic and market conditions will adversely impact the NPLs’ quality, the value of
collateral assets underlying the NPLs and NPAs, the Company’s business and business opportunities, and its liquidity
as well as ability to secure funding sources under the terms that would benefit the Company. These factors may

negatively affect the Company’s business, cash flows, financial position, and operational performance.

4.) Risk associated with the Company’s NPL and NPA management business operation and possession
of a huge volume of assets that are under strict supervision of relevant authorities and changes in the applicable
laws and regulations that may adversely affect the Company’s business, financial position, and operational performance

The Company’s NPL and NPA management business is subject to strict regulatory supervision requiring the Company
to comply with various provisions of the relevant rules, practice guidelines and policies, such as those regarding debt restructuring,
price appraisal and disposal of collateral assets and NPAs, rules and procedures for NPA management, debt collection from
debtors, debt write-off, taxation regulations, and accounting standards. Moreover, as the owner of a large volume of real
estates, the Company must abide by all requirements under the relevant regulations, practice suidelines and policies like

land and building tax law, environmental law, town planning law, and other rules and regulations.

Besides, the Company’s business operation could be affected by changes in the rules and regulations related
to financial business or real estate business in Thailand. Failure to adjust to such changes in a timely manner may pose
significant adverse impacts on its business, financial position, and operational performance. There are also uncertainties in
the interpretation and enforcement of certain new policies, laws, regulations or accounting standards. If the Company is
unable to adjust and adapt to such changes, it could be subject to legal punishment or there could be negative effects

on its business, financial position, and operational performance.

5.) Pandemic risk
The Company still needs to monitor pandemic risk and deal with the situations of whether the new outbreak
or the social and business changes after the pandemic. It is difficult to set the scope of the impacts due to uncertainties
in terms of virus variants, severity, transmission speed and duration of the prolonged situation. There are also challenges
from the lifestyle transition to the New Normal which could influence customer behaviors and needs as well as changing

way of work of employees, as well as rationalization of work processes and controls.

| Form 56-1 One Report 2022 | :ll
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The Company has rolled out pandemic risk management measures to ensure continuity in business operation
and service provision to customers, trade counterparts and other stakeholders, with action plans put in place covering
prevention, monitoring and response processes to ensure flexibility and adaptability to the rapidly changing situations
alongside use of technology to support the operation. In addition, the Company has promoted work from home/work
from anywhere approach and ensured work efficiency and security on a par with that working onsite. It has also got
well prepared for being responsive to and carrying on the operation under crisis or emergency situations amid the
pandemic with a view to mitigating any impacts thereof.

6.) Sustainability risk that may pose environmental, social and governance (ESG) impacts
The Company’s business operation may bring about environmental, social and governance (ESG) impacts,
for instance, emissions of pollutants or greenhouse gas from use of electricity and vehicles or discharge of waste water
which could be detrimental to the environment, society and community. Poor work environment and ventilation system
may also harm the health of employees and visiting customers. Moreover, the lack of good corporate governance may

give rise to conduct of corruption or seeking of personal or friends’ benefits in a wrongful way.

The Company attaches importance to ESG risk and has integrated ESG risk management into its enterprise
risk management policy to support sustainable business operation, covering emerging risk and sustainability risk that
may cause ESG impacts according to the sustainability assessment guidelines of the Stock Exchange of Thailand. The
Company has also conducted risk assessment based on the reporting standards or guides and ESG disclosure journey,
and performed gap analysis in each dimension, namely environmental dimension, i.e. environmental dimension: risk
concerning environmental policy, work plan and outcome from business operation which reflect the Company’s energy
and resource optimization; social dimension: risk concerning social policy, work plan and outcome from business
operation which reflect the Company’s respect for human rights and satisfaction of the employees, customers, communities
and society; and governance dimension: risk concerning governance policy, work plan and outcome from business operation
which reflect the Company’s business operation with transparency and responsibility as well as development of innovations

that are beneficial to the business and the stakeholders along the value chain.

The process to identify and assess risks based on the COSO ERM standard, and the overall ESG risk operation

under the ESG disclosure journey which is in line with the sustainable development goals are as illustrated below:



Overview of ESG Disclosure Journey

ESG Frarmsverk

ESG Disclosure Journey - 7 Sustainable Development Goals s SET

==evis A BEARE AR EEE8EE
Man ey ety

TCFD o,
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" Reporting Framework
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L 'i_‘ - SERCET Reporting Gusde alnntwsden
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561 (Gne Report) = ] o ) Temms o Emn— SGNE
ESG assessment based on ESG principles and criteria and comprehensiveness
Overview of ESG Disclosure Journey according to ESG reporting framework will respond to investors’ requirements
EGS Risk Terminology in sustainable investment dimension.
E-Climate change refers to change of weather conditions involving 2 key risks:
« Physical risk — Physical risk caused by climate change
« Transition risk — Risk from changes in relevant policies, rules and regulations G - Sustainable supply chain refers to management of environmental, social and economic
impacts and promotion of good corporate governance throughout the product and service life cycle
S-Human rights refer to rights inherent to all human beings which are validated as well as management of trading partners.
covering equality, dignity, rights and freedom of thought and action that cannot G - Emerging risk refers to newly arising or potentially arising risk.

be violated and are protected by the Constitution.

Emerging risks

1.) Cyber risk
Today, technology has played a crucial role in business operation. It helps reduce operating costs and
enhance efficiency in service provision of the Company. However, risks may come with the use of technology, such as
confidentiality risk, data integrity and availability risk, and risk arising from internet connection or cyber attack in the increasingly
diverse and complicated forms which may pose impacts in a larger scale. Therefore, the Company has attached importance
to risk assessment and installation of tools and programs to boost its IT security and stability and to cope with cyber
threats, and drawn up plans to handle problems arisen and create awareness among its employees on a regular basis.
Moreover, the Company has redesigned its business and service provision processes with enhanced cyber security in
case where its employees are required to work from home under the government’s measures and must connect to

the Company’s T system in order to safeguard against any cyber thieves or attacks.

2.) Risk from information access or use that may tarnish the Company’s reputation and adversely affect
its business
Since the Company has to process a large volume of customer data in its business operation, it is exposed
to risk concerning access to and management of such information, comprising:
(1)  Protection of data compiled and stored in the Company’s IT system, and protection against intrusion of
the IT system by outsiders or against human error or offence committed by its employees;
(2)  High priority to data privacy, disclosure and protection; and

(3)  Compliance with laws governing the use and disclosure of personal data.
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| "PY “0D) dN\gNd JUSWSSRURJ 135Sy |eIDIBLILIO)) Yossueg | 8

Thailand has given greater importance to laws and regulations on cyber security and personal data protection
as evident from the promulgation of the Personal Data Protection Act B.E. 2562 (PDPA), which was published in the Government
Gazette on May 27, 2019. It is the first data protection law of Thailand and has come into effect since June 1, 2022. Secondary
legislations relevant to personal data protection have also been passed accordingly. Business operators, including the
Company, are required to collect, use or disclose personal information, including transfer of personal information to
other countries, in accordance with the processes and provisions of the PDPA. At present, the Company has appointed
data protection officer (DPO) pursuant to Section 41 and Section 42 of the PDPA to give recommendations to data controllers
or data processors and to perform audit of personal data processing as required by the laws. In addition, the Company
has appointed data protection coordinator attached to each work unit to perform duties on behalf of the Company
and to provide information or identify and report any possible violations of personal data to the DPO, as well as to
determine corrective action guidelines. Also, the Company has formulated the policy, suidelines, procedures and
measures on personal data protection to mitigate risks and minimize impacts on the rights and freedom of the data
owners so as to enable the management, employees and full-time and part-time workers of the Company to apply
them in the activities involving personal data. This would ensure that the Company’s operation on the relevant parts
is correct and complies with the PDPA. The Company has also established the policy, measures and guidelines on IT
and cyber security in accordance with the Cyber Security Act B.E. 2562 in conjunction with set-up of Information Technology
Risk Management and Compliance Division and Personal Data Protection Support Division to monitor and ensure

compliance with the rules and regulations under the above two Acts.

In the preparation for compliance with changes in legislations, the Company may require additional resources
and incur additional costs, and may have to change its business operation and policy regarding privacy issue, which
may negatively affect its business. Failure by the Company to comply with the laws and regulations governing cyber security
and personal data protection, both existing at present and to be enforced in the future, may result in the Company

being subject to legal disputes, fine payment, legal penalties, and detriment to its reputation.

Furthermore, changes in customers’ expectations and requirements with respect to personal data protection
may limit the Company’s ability to gather and use the data derived from its business operation. This may hinder its
provision of services, which may materially pose adverse impact on the Company’s business, reputation and financial

performance.

Investment risks of securities holders

Risk of negative impact on the Company from action taken by major shareholder

The FIDF holds 45.8 percent of the Company’s total issued and paid-up shares (data as of May 3, 2022, which
was the Company’s latest register book closing date) and is still the Company’s major shareholder. As long as the Company’s
major shareholder retains the shareholding proportion that gives it the majority of the voting rights, it will maintain a
crucial part in the decision-making process for any matters that require the approval of the shareholders’ meeting, including
the appointment of the Board of Directors. Moreover, the major shareholder may exercise its voting rights at the shareholders’
meeting to acquire the resolution required, even though such resolution might conflict with the interest of the Company

and other shareholders.



Organizational development to uplift the Company’s risk management

The Company realizes importance of effective and efficient risk management for the Company to manage risks
under current circumstances. Therefore, it has developed and reviewed the policies, tools and processes for managing
risks of various perspectives so as to handle risks that tend to increase according to respective risk factors, and to take

appropriate risk management action in compliance with the changing regulations of official authorities as follows:
In 2022, in addition to risk management under the COSO ERM 2017 standard which has been carried out continuously,

BAM has focused on risks that may affect its operational performance and risk management concerning personal data

protection risk, cyber risk, and environmental, social and governance risk or the so-called ESG risk.

Risk Management Enhancement

PDPA

WSz SIBUOI NG
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T doyadiuynna

B
|
Connecting strategic r EL -
plan with risk analysis . p ; =

Key performance in 2022

Corporate Risk Management Division

Corporate Risk Management Division gives priority to monitoring and management of the Company’s risks by analyzing,
following up and monitoring risks on a monthly and quarterly basis, reviewing and updating the policies and manuals
in tandem with the situations, mapping the business continuity plan (BCP), assessing ESG risk and providing training to

cultivate risk culture.
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report

- Corporate KRI report

- TDR quality report
- Recovery rate report

Corporate Risk Management Division

Quarter 4

Development of RMS ' + Review of ROC Charter « Enterprise risk management

- Study of THIS - BCP exercise analysis for 2023
assessment criteria - Review of risk manual - Review of risk policy
- Review of GRC policy - Review of loss data - Conduct of CSA
- Conduct of BIA manual - ESG risk summary
- Training to build risk
culture

{ - Call tree test
C I I

IT Risk Management and Compliance Division

IT Risk Management and Compliance Division has the duties to formulate IT risk management framework and

process, provide support to ensure that risk assessment aligns with the risk management framework in place, and give

advice, monitor and review risk management, review and report compliance with the [T-related laws and regulations

in order to prevent violation of or non-compliance with the laws and regulations of the regulatory agencies concerned.

IT Risk Management and Compliance Division

Announcement:

« [T Project M Guideli
Announcement of [T Risk Announcement of T Cr:Ject Managementt Gwie i.nes
Management Guidelines [T Outsourcing Guidelines ’ S RGN A=

Aug. 2021

Announcement of
IT Risk Management Policy
August 31, 2021

September 10, 2021

1

Sep. 2021

« IT System Development Life Cycle (SDLC)

December 23, 2021
August 22, 2022

L L)

Dec. 2021

Aug. 2022

Jan. 2022

Announcement of [T and Announcement of
Cyber Security Measures IT System Access
and Guidelines Control Guidelines

November 8, 2021 January 20, 2022



Data Protection Support Division

Data Protection Support Division is a unit newly set up in 2022 with the objective to standardize the Company’s
personal data protection practice and define guidelines for data management in an appropriate manner. It is duty-bound
to give advice to internal work units and build awareness by providing knowledge to the employees, communicating
information and providing training to enhance knowledge and understanding of the Company’s personal data protection
in order to ensure that the Company’s operation is compliant with the personal data protection law and other relevant
laws, covering such issues as consideration of new work system or design of new operation process in relation to
personal data processing, and development of policies or procedures that may affect the personal data protection.
The Company also ensures correct and complete record of processing activities or data inventory while making continuous
improvement and planning review of its compliance with personal data protection law on a regular and consistent

basis.
Data Protection Support Division

1 (Review) Personal Data Protection Guidelines
June 14, 2022

2 Privacy Declaration for existing debtors/ Personal Data
CCTV Privacy Notice customers, prospective debtors/customers, Protection Handbook
February 7, 2022 existing and prospective trade partners November 21, 2022
June 1, 2022
! § ! § ! §

Feb. 2022 Jun. 2022 Nov. 2022

Jul. 2020 Jul. 2022

Announcement of Personal Privacy Declaration for (Review) Personal Data
Data Protection Policy Shareholders’ Meeting Protection Procedures

July 7, 2020 April 8, 2022 July 15, 2022

| Form 56-1 One Report 2022 | $
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BAM and Sustainable Development

BAM has operated its business under its vision: “To
be the anchor organization in the revival of assets to drive
Thai economy and society toward sustainable growth.” It
is committed to business operation with responsibility and
toward sustainability under corporate governance principles
and sound risk management to drive sustainable growth of
Thai economy and society in conjunction with enhancement
of the balance in environmental, social and governance
(ESG) dimensions.

The Company believes that sustainable and participatory
development for mutual growth alongside all groups of
stakeholders is instrumental to building long-term value to the
organization. In 2022, the Company established the sustainable
development policy and communicated it to employees at
all levels organization-wide for their acknowledgment and
implementation, as well as dissemination to the general
public through its website. The policy is to be devised as an
operation framework in line with corporate governance and
management principles and in response to expectations of
all groups of stakeholders, while stimulating awareness of
social and environmental impacts with a view to bringing

long-term and sustainable value to the stakeholders.

Sustainability Management Policy and

Goal

The Company has put in place the sustainable development
policy for use as a framework for its sustainability management
and requires that all its directors, executives and employees at

all levels are duty-bound to support, promote and perform
in compliance with this policy.

The Company is committed and attaches

importance to eco-friendly business operation with

Sustainable environmental
management

management and reduction of greenhouse gas emissions,
energy conservation, mitigation of impacts from climate
change, waste water management, promotion of the use of
renewable or alternative energy, optimization of resources,
management of bio-diversity, fostering of collaboration and
involvement of the Company with external organizations in
conservation of natural resources, in order for the business
to grow firmly and sustainably.

~ i N



2  Mutual social value creation
Q1Q
AAR The Company is committed to fair and efficient

human resource management with development of necessary
knowledge and skills according to the employee development
plan, promote work initiatives, and support occupational
health and safety administration, encourage directors, executives
and staff members at all levels to observe and comply with
human rights principles, as well as adherence to fair and
non-discriminatory treatment and encourage its engagement
with relevant stakeholders to strengthen relationship,
understanding and cooperation among one another to
safeguard against any potential conflicts.

L

(0 0]
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% Good corporate governance

The Company is committed to business operation
under corporate governance principles and on a transparent and
examinable basis in line with the best practice and code
of conduct, as well as personal data protection and risk
management throughout its value chain to ensure continuity
in its business operation and creation of mutual value and in
the best interests of all stakeholders on a fair and equitable
basis.

Continuity in business process
||‘|||’ development

The Company is committed to business operation
by reviving assets to drive Thai economy and society toward
sustainable growth with awareness of building long-term
value added to its products and services, taking care of
the environment, and taking into consideration all parties
concerned. Furthermore, it has promoted development and
creation of business innovations and quality data management
to meet data management standard by integrating all organizational
elements from rationalization of work processes and IT
systems together with database improvement to achieve
sustainable business operation goal.




Sustainable management target and
strategy

The Company has established sustainable
development conceptual framework and goal with reference

(0 0]
| Form 56-1 One Report 2022 |
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covering economic, social, environmental and governance
dimensions. In addition, mutual value has been created

to operation guidelines of international standards, comprising to ensure coherent operation in all function groups of the

sustainable development goals (SDGs) and such monitoring Company for sustainable development.

and reporting guidelines as global reporting initiative (GRI),

WeUoUns1AUANEN

A ENERGY AWARDS U| :

Environmental
dimension

+ Management of resources i * Human resource management

- Energy management and fair labor treatment

* Occupational health and
safety

E / * Provision of knowledge and
e e e e e training

* Promotion of diversity and
equality

+ Greenhouse gas management

* Engagement with local
community

* Presentation of product and
service data and marketing
communication of correct
and complete information
on products and services

* Protection of customers’ data

* Availability of opportunity
to access products and
services

* Promotion of financial
literacy

Economic and

<=\, governance dimension

A

* Economic performance

+ Employment of people in
locality to contribute to
economic value

* Development of modern
payment innovation

* Anti-corruption

+ Sustainable supply chain
management

* Risk management

* Management of climate
change risk
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Value chain

Value Chain

Auction purchase of

NPLs and NPAs

Responsible
investment

Consideration of
purchase of NPLs
and NPAs based on
ESG criteria

Auction purchase of
NPLs and NPAs
within the investment
framework allowed
by law

Investment risk
management

Management of Impacts on Stakeholders in the Value Chain

Main Activities

Business and
operation support

Management of

} } Marketing and sales
NPLs and NPAs

v v v

Operation for Sustainability

Efficient management
of NPLs and NPAs

Marketing and sales
innovation

Smart operations

Uplifting of Operation toward Sustainability

o Fair debt compromise e Smart office to ¢ Develop and bring

e Debt restructuring in
an appropriate
manner for each
customer group

o Development of NPAs
with ESG taken into
account

Management of
NPL/NPA operation

streamline work
process

Digital transformation
with adjustment and
reduction of resources
in operation

e Resource efficiency

Supporting Activities

Technology and
innovation
development

Risk management

Human resource management

about experience to
customers in access
to products and services
Develop payment
platform to ensure
speediness and
convenience

Present accurate and
comprehensive
information on
product features

Marketing and

distribution channel

management

>

After-sale services

Responsible
after-sale services

e Personal data
security

e Easy access to
contact/claim lodging
channel

o Efficiency in

after-sale services

Data management




Stakeholders Analysis in the Business
Value Chain

The Company recognizes the importance of
relevant stakeholders from upstream to downstream. The
stakeholers involved in such business create long term
business values. In order to operate the efficient business

and reduce all feasible risks, building good relations with

stakeholders is one of the key factors in sustainable business
operations. These stakeholders are shareholders, customers/
receivables, executives and employees, business partners/
allies, competitors, creditors, government agencies/ regulators

units, communities/societies and mass media.

Mass Media

Communities/
Societies

Government
Agencies/
Regulators

B

STAKEHOLDER
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Stakeholders in the value chain

Stakeholders

Shareholders

Channels

Email

Phone call
Conference call

One on One /One on
Group meeting
Website

Form 56-1 One Report

Expectations

Returns (dividend and capital
gains) from sound and sustainable
business operation

Successful business operation
according to the objectives

Fair and equitable treatment
Disclosure of factual information
accurately, completely, transparently
and timely for decision making

Responsiveness to expectations
of stakeholders

 Operate business under corporate

governance principles and
implement the annual business
plan

Disclose its operational performance
and business operation through
Form 56-1 One Report

« Disclose information on its business

operation to the general public
through its website, etc.

Customers/

Receivables

Channels for customers to
give feedback, opinions,
recommendations,aswellas
their lodging of complaints
about the products and
services

Form 56-1 One Report

Fair and appropriate debt
restructuring

Quality and safe products and
services according to the applicable
standards

Delivery of products and services
under the specified timeframe
and conditions

Appropriate pre-sale services,
e.g. product usage instructions,
and after-sale services, e.g. con
sultancy and assistance
Compliance with terms and

conditions under the agreements

« Offer quality, safe and examinable

products and services

- Set reasonable product prices

and service charges that match
the quality

+ Comply strictly with the agreements

with customers

+ Make available pre-sale and

after-sale services to respond to
demand of customers, and arrange
diverse and accessible channels
for public relations and acceptance

of enquiries

» Make available additional channels

for receiving feedback, complaints,
recommendations, and opinions

regarding products and services

+ Applysaleand service technologies

and innovations

+ Assess customers’ satisfaction

survey on its products and services
so that the result of which together
withany relevant recommendations
are used for ongoing development
and improvement

Formulate personal data
protection policy based on Personal
Data Protection Act (PDPA)




Stakeholders

Executives and
Employees

Channels

e Channelstoreceive complaints
and recommendations, and
to survey opinions of
employees

- Employee engagement
survey form

e Internal communication
and activities via intranet
and other online and offline

communication modes

Expectations

Fair remuneration and welfare
packages in addition to those
prescribed by law

Fair and equitable treatment
according tohuman rights principles
and without discrimination
Availability of opportunity for
them to develop skills and
capabilities, and enhancement
of their career advancement and
stability

Good work environment and
occupational health and safety
at the workplace

Good relationship and supportive
working society between

employees and the organization

Responsiveness to expectations
of stakeholders

» Set up HR Committee
« Set up Workplace Welfare

Committee

 Seek/Prepare training courses for

development of employees’ skills
and capabilities required for their

career path

« Set up additional diverse

and accessible channels for
employees to give opinions and
recommendations

» Treatemployees fairly and equally

without discrimination and with
human rights principles taken

into account

« Set criteria for concrete and

measurable performance

evaluation

« Develop/Rationalize welfare

management practice for more

appropriateness

« Build and promote employees’

engagement through various

activities and projects

« Conduct survey on employees’

opinions on the organization’s

engagement

e Formulate personal data

protection policy based on
Personal Data Protection Act (PDPA)

« Improve and develop the

occupational health and safety
administration process to uplift
its standard

(e}
| Form 56-1 One Report 2022 |
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Stakeholders

Business
partners/

allies

Channels

« Participation in consortium
of buyers

» Supplier assessment form

« Channels to receive
feedback, complaints,
recommendations and

opinions

Form 56-1 One Report

Expectations

Purchase made at appropriate
value and without bidding price
collusion with other buyers

Fair and transparent procurement
and bidding

Performance according to the
terms and conditions under the
agreements (products, services,
quality, delivery and payment on
a timely and complete basis)
Long-term business relationship
management

Respect and not violate
intellectual property right between
and among one another
Procurement with social and

environmental responsibility

Responsiveness to expectations

of stakeholders

« Consider investment to purchase

based on the properties’ as-is
conditions and potentiality, and
adhere to anti-corruption policy

in treating suppliers

« Hold meeting/Discuss with one

another to reach mutual

agreement and goal

» Treat business suppliers fairly and

equally

« Uphold contractual agreements

and code of conduct

» Build understanding of clear,

concrete and standardized work

process

« Putinplace business confidentiality

maintaining measures

« Manage supply chain efficiently

to prevent and reduce social and

environmental risks

 Prepare supplier code of conduct,

officially announce enforcement
thereof across the organization,
and communicate for suppliers’

acknowledgment

« Formulate personal data protection

policy based on Personal Data
Protection Act (PDPA)

Govemment
agencies/

Regulators

+ Website
« Form 56-1 One Report

Compliance with relevant laws,
rules and regulations
Anti-benefit seeking and
anti-corruption

Punctual and complete tax and
fee payment

Giving cooperation and support

in various areas

 Operate business under corporate

governance principles and in
compliance with relevant laws,
rules and regulations
Participate in Collective Action
against Corruption (CAC)

Handle tax function according
to applicable laws, rules and
regulations

Giving cooperation and support
in activities and operation in

various areas




Stakeholders

Competitors

.

Channels

Attendance of meetings

Business seminars

Expectations

Business operation with
transparency, integrity and business
ethics, as well as fair competition
and adherence to the laws
No copyright and intellectual
property right infringement

Responsiveness to expectations

of stakeholders

» Treat competitors with fairness,

business ethics and adherence

to the laws

Creditors

Meetings to jointly clarify

conditions and agreements

Punctual debt payment as
scheduled

Fulfilment of conditions and
contractual agreements
Prudent risk management for

business continuity

+ Talk, discuss or hold meetings to

seek and reach mutual conclusion

on conditions and agreements

 Exchange knowledge base relating

to risk management for business
continuity and knowledge

integration

Communities/

Societies

Channels to receive
feedback, complaints,
recommendations and
opinions

Website

Form 56-1 One Report

Business operation with
responsibility, eco-friendly and
biodiversity

Participation in community
development in economic and
social dimensions in communities
Employment of people in locality
Optimization of resources in
business operation

Taking part in community
development and environmental

protection

+ Manage garbage and waste

+ Use energy-saving machinery and

equipment

« Use renewable energy (solar cell)

 Carry out social and community

development activities

« Employ people in locality

Mass media

Annual general meeting
of shareholders or
announcement of business
planand business objectives,
as well as activities on the
day listed companies meet
investors (Opportunity Day)
Channels to receive
feedback, complaints,
recommendations and
opinions

Website

Form 56-1 One Report

Receipt of timely, correct,
impartial and socially beneficial
news and information

Business operation in coherence
with the society and the
environment on a sustainable

basis

+ Deliver regularly factual information

on business operation upon

completion of operation

+ Disclose information on operational

performance to the general public

and mass media

 Publicize and provide knowledge

on business operation, technologies
and innovations together with
other areas of knowledge beneficial
to the society via its website,

activities or other channels

(e}
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Business materiality analysis

The Company has studied, compiled and reviewed
data on current status from internal and external
sources that align with its business operation
context and accord with the sustainability context,
such as vision, mission, policies, business relationships,
and overview of the industry at both national and
international levels, as well as data reflecting key
stakeholders’ expectations, concerns or impacts.
This will lead to identification of sustainability topics
for 2023 in relation to the Company’s context in such
dimensions as the economy, environment, people
and human rights.

Understanding
the organization’s context

Assessment of the
materiality of the impacts

The Company has assessed material impacts
from its business operation on all groups of
stakeholders through the prioritization process
based on the criteria comprising levels of
severity and likelihood of impacts, human rights,
scale and scope, together with operation policy
framework and commitment to the operation of
the organization in such topics, which will lead
to material sustainability topics.

Executives from relevant work units have identified
actual and potential impacts and positive and
negative impacts covering economic, environmental,
people and human rights dimensions throughout the
supply chain based on due diligence practice, hence
sustainability topics most related to the Company’s
business operation context.

Identification of actual
and potential impacts

Prioritization of material
impacts for reporting

The Company has assessed material impacts
from its business operation on all groups of
stakeholders through the prioritization process
based on the criteria comprising levels of
severity and likelihood of impacts, human rights,
scale and scope, together with operation policy
framework and commitment to the operation of
the organization in such topics, which will lead
to material sustainability topics.
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Sustainability Management in Environmental
Dimension

Environmental policies and practice
guidelines

The Company is committed to operating and
managing business sustainably without posing impacts
on the environment. Environmental policies and practice
guidelines have been established pursuant to the applicable
laws and regulations, thereby the Company strives to promote
procurement of eco-friendly products and services, control
utilization of energy and resources to ensure worthiness,
efficiency and maximum benefits, and promote and support
waste management and recycling with a view to mitigating
greenhouse gas emissions from its operation to sustainably
cope with the intensifying climate change. The Company

has put in place the sustainable development policy and

had it posted on its website.

Performance highlights in environmental

dimension for 2022
Waste management

2022 Target: Reduction by 3%

Volume of waste from business process in 2021
was 91,250.00 kilograms (base year).

Volume of waste from business process in 2022
was 85,514.10 kilograms.

Reduced by 5,735.90 tons, representing 6.29%.

Electric power management

2022 Target: Reduction by 3%

Total electricity used in 2019 was 2,630,000.00
kilowatt-hour (base year).

Total electricity used in 2022 was 1,994,000.00
kilowatt-hour.

Decreased by 636,000.00 kilowatt-hour,
representing 24.18%.

Due to enforcement of WFH measure during
Jan-May 2022.

Water management

2022 Target: Reduction by 3%

Total water used in 2019 was 33,739.00 cubic
meters (base year).

Total water used in 2022 was 28,384.00 cubic
meters.

Decreased by 5,355.00 cubic meters,
representing 15.87%.

**Due to enforcement of WFH measure during

Jan-May 2022.



 Carbon footprint

- Greenhouse gas (GHG) emissions
» Quantity of direct GHG emissions (Scope 1): 499 kgCO,eq
» Quantity of indirect GHG emissions from energy consumption (Scope 2): 973 kgCO,eq
P Quantity of other indirect GHG emissions (Scope 3): 247 kgCO,eq
Total 3 Scopes of emissions: 1,719 keCO,eq
Remarks:
1. The Company’s carbon footprint has been verified by School of Energy and Environment, Phayao University, to
be the organization certified by Thailand Greenhouse Gas Management Organization (Public Organization) (TGO).
2. The Company’s carbon footprint as of 31 December 2022 is under the verification process by an external agency
for TGO certification by May 2023.
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Sustainability Management in Social
Dimension
Social policies and practice guidelines

Having been well aware of and given priority to fair
and efficient human resource management, the Company
has performed in strict compliance with applicable laws
and regulations. It also attaches importance to engagement
with all groups of stakeholders in a fair and equitable
manner, without discrimination, and with respect for human
rights throughout the value chain and responsibility for all
consumers. The sustainable development policy has been

established and posted on the Company’s website.

Performance highlights in social
dimension for 2022

» Workforce
- Atotal of 1,285 employees.
- Proportion of female employees to total
employees: 55%.
- Proportion of male employees to total
employees: 45%.
- Number of employees promoted to higher
positions: 175 employees.
- Personnel turnover rate: 4.75%.
- Employees with injuries to the extent requiring
over 1-day leave (persons/200,000 hours)
0 person.
- Employees’ average satisfaction and engagement
score: 40%.
« Executives and staff members undergone training
- Average training hours (56 courses): 34 hours/
person/year.
- Average training hours of top executives: 139
hours/person/year.
» Suppliers and customers
- Suppliers joining assessment of operation under
supplier code of conduct: 28 suppliers out of
a total of 584 suppliers.
Remark: The Company has arranged for
communication of anti-corruption policy and practice

guidelines through training to consistently provide

knowledge to suppliers since 2020. The number of suppliers
having undergone training was 30 in 2020, 57 in 2021 and
28 in 2022, totaling 115 suppliers trained on such policy
and practice guidelines. Ongoing training has been planned
for the years to come.
- Number of customers responding satisfaction
survey questionnaire: 13,742 customers.
- Customers’ average satisfaction score: 96.20%.
« Communities
- Areas developed: 2 areas benefiting a total of
15 surrounding communities.
- Community-related complaints lodged: O case.
« Complaints
- Complaints in relation to fraud and corruption:
0 case.
- Complaints in relation to products and services:

40 cases.

Human rights policy and practice

guidelines

The Company has prepared human rights policy
to ensure that its business operation aligns with good
corporate governance principles. The business is operated
on a sustainable basis as regards respect for and no
violation of human rights, transparent and examinable
operation, and treatment of stakeholders in compliance
with the laws and international standards. As such,
directors, executives and all staff members are required
to acknowledge and adhere to this policy.

» Directors, executives and all staff members must
support and recognize the importance of human rights
principles, respect human rights, treat one another fairly
and equally, discriminate and violate no stakeholders
and vulnerable persons, relieve impacts incurred from or
related to violation of human rights in business operation,
and comply with the laws and international standards in
relation to human rights in a strict and equitable manner
without supporting any act in violation of human rights in
the business activities of the Company.

« This human rights policy shall apply to the
Company’s business activities on which it has managerial

power and also aim for the stakeholders on whom the

—
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Company has no managerial power to support performance
in compliance with this policy.

In addition, the Company has put in place human
rights practice guidelines with determination of human rights
operation conceptual framework and guidelines as a tool to
support its human rights policy. Human rights are the basic
rights that individuals carry from their birth and are to be
treated equally and non-discriminatorily regardless of their
place of origin, nationality, race, ethnicity, gender, skin color,
religion, language or social status. Operation framework and
guidelines have been mapped out to adequately cover
basic rights under the laws and requirements according to
international standards, and with management of potential
human rights risks from violation of and ignorance of human
rights operation. Such practice guidelines are as follows:

+ The Company is committed to fostering of
corporate culture and performing in a way exemplary for
business operation according to international standards
regarding human rights, freedom and equality.

» The Company is committed to operating business
with responsibility and taking into account potential impacts
on the rights to the community and the environment,
building good relationship with all stakeholders, and
opening room for employees, communities and stakeholders
to take part in discussion of such issues to enhance mutual
understanding, cooperation and benefits.

« The Company has in place assessment of potential
human rights risk and impact from business operation
(human rights due diligence), such as labor right, service user
right, right to natural resources and environment, habitat
right and right to occupation, etc.

« The Company supports integration of human
rights respect and protection into its business process on the
part that may risk violation of human rights. It has monitored
and reported on results of cases found to have breached
human rights. Moreover, channels have been provided
for lodging of complaints/whistleblowing by those who
have seen or found any human rights violation incidents
in relation to the Company according to the complaint/
whistleblowing issue handling and management procedures

as specified and announced by the Company on Bamnet.com.

The Company has also given cooperation in fact-finding
and investigation process under such issues are finalized,
and have process in place to relieve impact and damage
as appropriate in case of any human rights violation in its
business operation.

« The Company has arranged for communication,
dissemination of knowledge, and any other support related
to human rights, to its directors, executives, employees
and other stakeholders so that they understand the rights,
freedom, and equality entitled to by all human beings, and
are engaged with business operation in a moral manner
and with respect for human rights and treatment of others
under the human rights principles according to its policy.
This would help mitigate potential risks of human rights
violation in the Company’s business operation under
corporate governance and sustainable business operation
principles.

« The Company promotes disclosure of human
rights operation in compliance with listed companies’
information disclosure criteria and best practice.

« All executives and employees shall respect
human rights, treat one another fairly and equally without
discrimination to stakeholders and vulnerable groups, as
well as regardless of differences in race, religion, gender,
skin color, language, ethnicity or any other status, to prevent
and mitigate potential risk of human rights violation in its
business operation that may affect stakeholders throughout
the supply chain.

« Executives and all employees shall exercise
prudence in performance of duties to prevent and miticate
potential human rights risk in the Company’s business
operation. They are committed to preventing threats of all
forms, combating violation and compromise on violation
of all forms, whether they be sexual and non-sexual
harassment, and joint monitoring to ensure respect for
human rights and no ignorance or disregard of possible

violation thereof in the business operation

Human rights performance highlights
- Support for people with disabilities (PWD) to have

job opportunities and generate income: 3 PWD.

Human rights violation cases: 0 case.

Labor dispute cases: 0 case.



Awards and Achievements

Report (CGR) of Thai Listed Companies project for 2022

Ad
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5-Star recognition of BAM under the Corporate Governance

~

The Company has been assessed under the Corporate
Governance Report (CGR) of Thai Listed Companies /
project for 2022 initiated by the Thai Institute of
Directors (IOD) with support from the Stock Exchange
of Thailand (SET) and recognized as a listed company
earning the 5-star “Excellent” CG scoring of as high
as 92%.

CERTIFIED

¢

Certification of BAM’s membership of Private Sector
Collective Action Coalition Against Corruption

The Thai Institute of Directors (IOD) has certified renewal of
BAM’s membership of the Private Sector Collective Action
Coalition Against Corruption (CAC), covering a tenure of 3
years from the certification resolution date of 30 September
2020 until the end of the membership certification on 30
September 2023.

THAILAN

SUSTAINABILITY
INVESTMENT 2022

Selection of BAM as one of the
stocks on the 2022 Thailand
Sustainability Investment
(THSI) List for the first time

The Company has been categorized
as one of the 170 listed companies
on the 2022 Thailand Sustainability
Investment (THSI) List of the
Stock Exchange of Thailand
(SET) based on assessment of
sustainability in environmental,
social and governance (ESG)
dimensions. This has reiterated
the Company’s business
management under sustainability
principles, hence a crucial step
toward being an asset management
company operating business
under the ESG principles and with
sustainable growth.

—
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CERTIFICATE

Verification and awarding
of BAM with TGO Guidance
of the Carbon Footprint for
Organization (CFO) Standard
Certificate

The Company has been verified for
certification by Thailand Greenhouse
Gas Management Organization
(Public Organization) (TGO) with
awarding of TGO Guidance of the
Carbon Footprint for Organization
Standard Certificate on 26 July
2022. It has been well aware of
its responsibility as one of the
organizations in the industry with
greenhouse gas (GHG) emissions
and has thus prepared “Carbon
Footprint for Organization” to
present the quantity of GHG
emissions from its business
operation and activities. Such
certification will accordingly
be used as a guideline for the
Company’s efficient GHG

management along the value

MEA

ENERGY
—L1 | AWARDS

= pamisUszndawaliiu

Recognition of BAM with MEA Energy Awards 2021 badge

The Company received an MEA Energy Award in the office building
category on 16 June 2022 from the Metropolitan Electricity Authority
(MEA) with the Company’s business operation in 2021 taken into
consideration with the use of such project standard criteria as MEA Index
(Management of Energy Achievement Index) developed by the MEA as
indicator of energy consumption level and Indoor Air Quality (IAQ)
Index. The accolade serves to certify the Company’s commitment to
business operation with environmental, social and governance
(ESG) responsibility. Over the past several years, the Company has
rolled out various energy efficiency measures aiming to mitigate

CO, emissions into atmospheric layers with a view to relieving the

intensifying global warming threats at present.

v

Awarding of BAM with Letter of Recognition in the
Low Emission Support Scheme (LESS) for 2022

chain.
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The accolade serves to recognize T______,..- — ks -
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the Company’s efficient electricity s e £
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consumption activity (cooler
replacement) which has reduced
greenhouse gas (GHG) emission
by 42,670 keCO,eq and its solar
rooftop power system installation
activity which has lessened GHG
emission by 40,953 keCO,eq.
With implementation of the
two activities, the Company has
brought down GHG emission by a
total of 83,623 keCO,eq or 83.62
ton CO,eq.
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Important Financial Information

Investors should read audited financial statements for the years ended December 31, 2020, 2021, and 2022 in

conjunction with accompanying notes to financial statements, as well as management discussion and analysis.

Summary of Audit Report
Auditors

List of auditors who audited financial statements are as follows;

Financial Statements | Certified Public Accountants
Audited financial statements for the year ended N
December 31, 2020
Audited financial statements for the year ended
December 31, 2021 EY Office Limited

Mrs. Somjai Khunapasut

Audited financial statements for the year ended
December 31, 2022 ’

Summary of Auditor’s Report

Auditor’s opinion described in the Auditor’s report on the audited financial statements can be summarized as

follow;

Financial Statements Auditor’s opinion
Audited financial statements for the year ended EY Office Limited has expressed unqualified opinion
December 31, 2020, 2021 and 2022 in the Auditor’s report that the financial position of

the Company as at December 31, 2020, 2021 and
2022 and its financial performance and cash flows for
the year then ended in accordance with Thai Financial

Reporting Standards.

—
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Summary of Financial Position and Operation for the years ended December 31, 2020, 2021 and 2022

Statement of Financial Position

() The following table sets forth a summary of the statement of financial position for the years ended December
31, 2020 and 2021, prepared based on the audited financial statements for the years ended December 31, 2020 and 2021 :

As of December 31,

2020 2021
Amount Amount
Baht (in Million) [Baht (in Million)

Assets
Cash 4.9 98.8
Interbank and money market items - deposits at financial institutions 7,708.0 3,334.2
Investment insecurities - net 451.3 469.7
Loans purchased of receivables and accrued interest receivables - net T17,726.4 73,406.2
Installment sale receivables - net 728.2 832.6
Properties for sale - net 28,078.2 29,666.3
Premises and equipment - net 1,173.6 1,155.4
Right-of-use assets - net 16.4 8.1
Intangible assets - net 20.2 94.2
Deferred tax assets 5,379.6 5,539.6
Accrued income from auction sale - net 9,800.8 10,251.5
Advance for expenses on asset acquisition and others - net 830.2 894.3
Other assets - net 151.8 153.1
Total assets 132,069.6 125,904.0
Liabilities
Debt issued and borrowings 87,421.0 80,153.7
Provisions 987.0 987.0
Accrued interest payable 518.2 553.1
Lease liabilities 13.8 1.4
Tax payables 323.2 707.3
Accrued expenses 279.8 388.3
Financial institutions creditors for loan purchased 370.2 -
Other liabilities 359.4 357.6
Total liabilities 90,272.6 83,148.4




As of December 31,

—
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2020 2021
Amount Amount
Baht (in Million) |Baht (in Million)
Equity
Authorized share capital
3,245,000,000 common shares, par value 5 baht each 16,225.0 16,225.0
Issued and paid-up share capital
3,232,042,300 common shares, par value 5 baht each 16,160.2 16,160.2
Share premium 6,044.2 6,044.2
Other components of equity - surplus on changes in value of investments 240.4 255.2
Retained earnings
Legal reserves 1,622.5 1,622.5
Unappropriated 17,729.7 18,673.5
Total Equity 41,797.0 42,755.6
Total liabilities and equity 132,069.6 125,904.0

(i) The following table sets forth a summary of the statement of financial position for the years ended

December 31, 2021 and 2022, prepared based on the audited financial statements for the year ended December 31,

2021 and 2022:

As of December 31,

2021 2022
Amount Amount
Baht (in Million)|Baht (in Million)

Assets
Cash 98.8 86.0
Interbank and money market items - deposits at financial institutions 3,334.2 6,647.1
Investment insecurities - net 469.7 476.3
Loans purchased of receivables and accrued interest receivables - net 73,406.2 72,383.9
Installment sale receivables - net 832.6 903.3
Properties for sale - net 29,666.3 32,025.9
Premises and equipment - net 1,1554 1,090.3
Right-of-use assets - net 8.1 48.5
Intangible assets - net 94.2 133.3
Deferred tax assets 5,539.6 5,760.0

o
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As of December 31,

2021 2022
Amount Amount
Baht (in Million) |Baht (in Million)
Accrued income from auction sale - net 10,251.5 12,298.8
Advance for expenses on asset acquisition and others - net 894.3 734.0
Other assets - net 153.1 217.2
Total assets 125,904.0 132,804.6
Liabilities
Debt issued and borrowings 80,153.7 85,552.3
Provisions 987.0 999.2
Accrued interest payable 553.1 656.4
Lease liabilities 1.4 38.6
Tax payables 707.3 652.4
Accrued expenses 388.3 340.6
Financial institutions creditors for loan purchased - 481.9
Other liabilities 357.6 375.2
Total liabilities 83,148.4 89,096.6
Equity
Authorized share capital
3,245,000,000 common shares, par value 5 baht each 16,225.0 16,225.0
Issued and paid-up share capital
3,232,042,300 common shares, par value 5 baht each 16,160.2 16,160.2
Share premium 6,044.2 6,044.2
Other components of equity - surplus on changes in value of investments 255.2 260.4
Retained earnings
Legal reserves 1,622.5 1,622.5
Unappropriated 18,673.5 19,620.7
Total Equity 42,755.6 43,708.0
Total liabilities and equity 125,904.0 132,804.6




Statement of profit or loss and other comprehensive income
()  The following table sets forth a summary of the statement of profit or loss and other comprehensive
income for the years ended Decembet 31, 2020 and 2021,

Year Ended

December 31,

2020 2021
Amount Amount
Baht (in Million) | Baht (in Million)

Profit or Loss:

Total interest income 9,946.4 9,569.2
Interest expenses 2,391.1 2,558.8
Interest income - net [A555% 7,010.4
Gain on properties for sale 1,997.9 2,963.2
Gain on installement sales 403.8 689.9
Other operating income 78.9 84.0
Total operating income 10,035.9 10,747.5
Other operating expenses
Employee expenses 1,528.4 1,598.8
Directors' remunerations 12.6 12.7
Premises and equipment expenses 216.7 200.7
Taxes and duties 457.4 531.1
Impairment loss on properties for sale (reversal) (10.4) 21.4
Properties for sale expenses 124.2 136.0
Other expenses 312.2 226.0
Total other operating expenses 2,641.0 2,726.6
Expected credit losses 5,199.1 4,765.0
Profit from operating before income tax 2,195.8 3,255.8
Income tax expense (355.1) (655.6)

Net profit 1,840.6 2,600.2

—
—
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Year Ended

December 31,

2020 2021
Amount Amount
Baht (in Million) | Baht (in Million)

Iltems that will not be reclassified subsequently to profit or loss

Loss on revaluation of investments in equity designated as measure (20.0) 18.4
at fair value through other comprehensive income 57.9 -
Actuarial gain (loss) on defined benefit plan (7.6) (3.7)
Income tax relating to components of other comprehensive income 30.3 14.7
Total other comprehensive income 1,870.9 2,615.0
Total comprehensive income 0.57 0.80

(i) The following table sets forth a summary of the statement of profit or loss and other comprehensive
income for the years ended Decembet 31, 2021 and 2022:

Year Ended

December 31,
2021 2022
Amount Amount
Baht (in Million) | Baht (in Million)

Profit or Loss:

Total interest income 9,569.2 9,838.6
Interest expenses 2,558.8 2,636.9
Interest income - net 7,010.4 7,201.7
Gain on properties for sale 2,963.2 2,535.2
Gain on installement sales 689.9 247.5
Other operating income 84.0 159.3

Total operating income 10,747.5 10,143.7




Year Ended
December 31,
2021 2022
Amount Amount
Baht (in Million) | Baht (in Million)
Other operating expenses
Employee expenses 1,598.8 1,577.9
Directors' remunerations 12.7 14.0
Premises and equipment expenses 200.7 184.0
Taxes and duties 531.1 550.3
Impairment loss on properties for sale (reversal) 21.4 32.6
Properties for sale expenses 136.0 284.5
Other expenses 226.0 244.6
Total other operating expenses 2,726.6 2,887.9
Expected credit losses 4,765.0 4,049.1
Profit from operating before income tax 3,255.8 3,206.7
Income tax expense (655.6) (481.9)
Net profit 2,600.2 2,724.8
Items that will not be reclassified subsequently to profit or loss
Loss on revaluation of investments in equity designated as measure 18.4 6.5
at fair value through other comprehensive income - -
Actuarial gain (loss) on defined benefit plan (3.7) (1.3)
Income tax relating to components of other comprehensive income 14.7 52
Total other comprehensive income 2,615.0 2,730.0
Total comprehensive income 0.80 0.84

—
—
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Statement of Cash Flows

Statement of Cash Flows

Cash flow from operating activities

Profit from operating before income tax expenses

Adjustments to reconcile profit from operating before income
tax expenses to cash received (paid) from operating activities
Depreciation and amortization

Decrease in prepaid expenses / deferred expenses

Decrease in accrued income

Decrease in deferred income

Increase in accrued expenses

Loss on written-off of intangible assets

Damage from litigation

Allowance for long-term employee benefits

Gain on sales of premises and equipment

Increase in expected credit losses

Impairment loss on properties for sale (reversal)

Reversal of provision for reinstatement cost

Net interest income

Net dividend income

Cash received from interest income

Cash received from dividend income

Cash paid on interest

Cash paid on income tax expneses

Loss from operation before changes in operating assets and liabilities

(Increase) Decrease in operating assets

Year ended December 31,

2020 2021 2022
Amount Amount Amount
Baht Baht Baht
(in Million) | (in Million) | (in Million)
2,195.8 3,255.8 3,206.7

144.4 141.6 134.8
126.8 129.0 115.4
1.2 1.3 2.6

(4.0) (3.9) (3.7
(458.8) 108.5 (47.7)

= = 0.1

0.5 0.8 5.7

73.4 70.7 68.5
(3.4) (16.6) (2.6)
5,199.1 4,765.0 4,049.2
(10.4) 214 32.6

- (0.1) -
7,264.6 8,473.7 7,561.6
(7,555.3) (7,010.4) (7,201.7)
(25.9) (14.3) (97.9)
3,459.2 3,849.0 4,892.4
37.9 25.8 14.8
(2,376.8) (2,523.7) (2,532.9)
(743.7) (430.5) (802.2)
60.0 2,369.5 1,834.1




Statement of Cash Flows (Continued)

Statement of Cash Flows

Loans purchased

Installment sale receivables

Properties for sale

Accrued income from auction sale

Advance for expense on asset acquisition and others
Other assets

Increase (Decrease) in operating liabilities

Long - term employee benefits

Other liabilities

Net cash provided from (used in) operating activities
Cash flows from investing activities

Cash received from sales of investments in securities
Cash received from sales of investments measured at amortised cost
Cash paid for acquisition of investments measured at amortised cost
Cash received from sales of premises and equipment
Cash paid on purchase of premises and equipment
Cash paid on purchase of intangible assets

Net cash used in investing activities

Cash flows from financing activities

Cash received from debts issued and borrowings

Cash paid for repayment of debts issued and borrowings
Cash paid for debts issuance and borrowings fee

Cash increase from capital increase

Cash paid on capital increase

Cash paid on dividend payment to shareholders

Cash paid for lease liabilities

Net cash provided (used in) financing activities

Year ended December 31,

2020 2021 2022
Amount Amount Amount
Baht Baht Baht
(in Million) | (in Million) | (in Million)
(2,481.7) (167.3) (3,415.9)

(78.6) (105.7) (72.7)
1,881.1 3,123.3 3,215.5
901.9 699.3 (818.2)
49.0 (67.9) 162.7
(95.1) (540.7) (97.3)
(81.5) (71.4) (62.1)
(124.3) 109.6 144.3
30.9 5,348.8 891.0

1.3 = =
2,573.5 = =
(2,572.9) - -
3.4 16.6 2.6
(82.3) (106.2) (44.2)
(3.7) (78.6) (43.9)
(80.7) (168.2) (85.5)
51,050.0 16,200.0 27,800.0
(44,981.1) (23,982.9) | (23,501.7)
(14.4) (2.9) (3.7)
3,798.2 = =
(66.5) - -
(3,393.6) (1,656.4) (1,777.6)
(14.3) (17.6) (21.1)
6,378.3 (9,459.8) 2,495.9
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Statement of Cash Flows (Continued)

Year ended December 31,

2020 2021 2022
Statement of Cash Flows
Amount Amount Amount
Baht Baht Baht

(in Million) | (in Million) | (in Million)

Net increase (decrease) in cash and cash equivalents 6,328.5 (4,279.2) 3,301.4
Increase in allowance for expected credit loss - deposits at financial institution - - (1.2)
Cash and cash equivalents as at beginning balance 1,379.9 7,708.4 3,429.2
Cash and cash equivalents as at ending balance 7,708.4 3,429.2 6,729.4

Key Financial Ratio

Year ended December 31,

Financial Ratios Unit

2020 2021 2022
Profitability ratios
Gross profit margin' % 80.78 80.76 79.34
Operating profit margin’ % 17.61 24.42 24.99
Cash flow to income ratio’ % 1.41 164.69 27.93
Net profit margin® % 14.79 19.54 21.32
Return on equity (ROE)’ % 11.05 13.75 13.52
Efficiency ratios
Return on assets (ROA) % 3.64 451 4.52
Total assets turnover times 0.10 0.10 0.10
Financial Policy Ratio
Total liability-to-equity ratio times 2.16 1.94 2.04
Intereset coverage ratio” times 1.98 3.29 1.67
Debt service coverage ratio (Cash Basis)° times 0.001 0.21 0.04
Dividend payout ratio’ % 31.78 89.99 68.36
Interest Bearing Debt to equity ratio” times 2.09 1.87 1.96




Key Financial Ratio (Continued)

Financial Ratios

Year ended December 31,
Unit

2020 2021 2022
Specific Ratio for our Business
Cash collection from NPL management business to net NPLs’ % 10.83 11.54 13.88
Allowance for doubtful account to NPLs™ % 14.56 19.56 23.07
Cash collection from NPA management business to net NPAs"! % 17.76 24.54 21.56
Allowance for impairment of NPAs to NPAs™ % 1.71 1.69 1.66

Remark

1

Gross profit margin is calculated from the sum of (i) total interest income (excluding interst income on deposits);
(i) gain (loss) on investment in securities - net; (iii) gain on loans purchased; (iv) gain on properties for sale;
(v) gain on installment sales; and (vi) other operating income less total interseet income and further divided
by the sum of (i) - (vi).

Opearting profit margin is calculated from operating profits before income tax expenses less interest income
on deposits and further divided by the sum of (i) total interst income (excluding interest income on deposits);
(i) gain (loss) on investment in securities - net; (i) gain on credit for purchase of receivables; (iv) gain on

sale of properties forecloased; (v) gain on installment sales; and (vi) other operating income.

Cash flow to income ratio is calculated from cash flows operations divided by operating profits before
income tax expneses and further less operating profits before income tax expenses.

Net profit margin is calculated from net profit divided by the sum of (i) total interest income (i) gain (loss) on
investment securities - net; (i) gain on loans purchased; (iv) gain on properties for sale; (v) gain on installment
sales; and (vi) other operating income.

Interest coverage ratio is calculated from cash flows from operating add back cash paid on interest and cash
paid on imcome tax and further divided by cash paid on interest.

Debt service coverage ratio (Cash Basis) is calculated from cash flows from operating divided by sum of (i)
cash paid on repayment of loans and debt securities; (i) cash paid on debentures; (i) cash paid on purchase
of property, plant, and equipment; (iv) cash paid on purchase of intangible assets; and (v) cash paid on
dividend payment to shareholders.

Dividend payout ratio is calculated from cash paid on dividend payment stipulated in statement of cash
flows divided by net profit of the preceeding year.

Interest bearing debt to equity ratio is calculated from debt issud and borrowing divided by shareholders’

equity

—h
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Cash collection from NPLs management business to net NPLs is calculated from the sum of cash collection
received from NPLs management business divided by loans purchased - net (average).

Allowance for doubtful accounts to NPLs is calculated from allowance for doubtful accounts of loans
purchased divided by loans purchased (before less allowance for doubtful accounts)

Cash collection from NPAs management business to net NPAs is calculated from the sum of cash collection
received from NPAs management business divided by the sum of (i) properties for sale - net; and (i) installment
and receivables - net (average).

Allowance for impairment of NPAs to NPAs is calculated from Allowance for impairment of NPAs divided by
properties for sale (after revaluation)

For 2020, the calculation method of 1) Return on assets 2) Return of equity 3) Interest coverage ratio, and
4) Interest-bearing debt to equity has been changed according to the announcement of the Capital Market
Supervisory Board No. Tor Chor .44/2020 (No. 19) where 1) Return on Asset (ROA) is calculated from Earning
before interest and tax*100 then divided by (weighted) average total asset. 2) Return on Equity (ROE) is calculated
from Earning before interest and tax*100 then divided by (weighted) average total equity. 3) Interest Coverage
Ratio is calculated from Earning before interest, tax and depreciation cost, then divided by interest expenses,
and 4) Interest bearing debt to equity ratio is calculated from Debts issued and borrowings, including Lease

liabilities, and then divided by total equity



Sustainability Performance

In 2022, the Company had determined a corporate sustainability development policy as a management framework,
a mark of adherence to business operations in accordance with the Sustainable Development Goals: SDGs, and a
guideline for business operations responsible for environment, society, and governance. The policy is deemed important
and needs to be implemented continuously. In addition, conducting businesses under such policy creates shared
value for stakeholders and maintains responsibility and credibility as well as responding to all groups of stakeholders’
expectations, as detailed below.

« The Company is committed to conducting environmental management with maximum efficiency and
benefits, supporting and promoting national policies for a reduction in greenhouse gas emissions and carbon neutrality
and net zero targets by implementing guidelines on efficient use of resources and supporting the use of renewable
energy and eco-friendly technology.

«  The Company gives importance to social responsibility by promoting, supporting, assisting, and contributing
to the improvement of the quality of life for stakeholders with the goals of educational development for employees
and creating opportunities to access products and services for low-income individuals in order to reduce social
inequality through the Company's projects and campaigns including NPA Installment Program, Hot Price Condo for ALL
by BAM, Resolve Debts Project, etc. Furthermore, the Company also promotes financial literacy for people in society
so that they can access appropriate financial services and create activities for society in various forms that lead to the
elevation of good quality of life effectively.

«  The Company gives importance to the integration of business processes and good corporate governance
along with risk management that takes into account all stakeholders. It promotes and supports assessment and
monitoring of the impacts it has on the environment, society, and economy, and good corporate governance to
reflect transparent business operations which are responsible for the value chain in order to achieve the goal of
creating economic value and to grow with society sustainably.

From the sustainability performance in 2022, the Company had been selected to be one of the sustainable
stocks on the Stock Exchange of Thailand’s Thailand Sustainability Investment (THSI) list for 2022, which is an award
of commitment to focusing on sustainable business operations and development. In addition, the Company received
the “excellent” rating in the Corporate Governance Report of Thai listed companies (CGR) from the Thai Institute of
Directors Association for the year 2022.

As for the direction of the Thai economy in 2023, the Company expects that the Thai economy will continue
to be faced with challenges in various aspects, along with high costs and the trend of increasing interest rates. The
Company, thus, is required to operate its businesses with caution by taking into account the stakeholders, developing
financial products and services to meet the needs of customers, and continuing to adhere to the business practices
which are responsible to environmental, social and governance (ESG). The Company is to apply the Sustainable Development
Goals (SDGs) to its operational processes thoroughly and equally in line with the vision “to be the leading organization
in the revival of assets to drive Thai economy and society towards sustainable growth”.
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Management Discussion and Analysis for the year ended 2022
Selected Financial Position for the year ended 2022
Significant items in Balance Sheet (for the year ended December 31, 2022)

Assets

As of December 31, 2022, the Company has total assets of Baht 132,805 million, increasing by 5.5% yoy.

e The Company has cash of Baht 86 million, decreasing by 13.0% yoy, and interbank and money market
items — deposits at financial institutions of Baht 6,647 million, increasing by 99.4% yoy. This is from the issuance
and offering of debentures for acquiring NPLs from financial institutions.

«  The Company has loans purchased of receivables and accrued interest receivables - net of Baht 72,384
million, decreasing by 1.4% yoy. In 2022, the Company acquired NPLs (loans purchased of receivables) from
financial institutions of Baht 8,079 million and NPAs (properties for sale) from financial institutions of Baht 174
million. (As of 2021, the Company acquired NPLs of Baht 3,663 million and NPAs of Baht 6 million)

e As of December 31, 2022, the Company has accrued income from auction sale - net of Baht 12,299
million, increasing by 20.0% from the year ended 2021, due to the increase in collateral auction activities through
the Legal Execution Department.

e As of December 31, 2022, right-of-use assets - net, of Baht 49 million, increased by 497.2% yoy. This is
mainly due to recording software lease of Baht 57 million in Q3/2022.

« As of December 31, 2022, other assets, of Baht 217 million, increased by 41.8% yoy, mainly due to
recording dividend receivables of Baht 95 million. They are dividends from securities held by the Company. Such
securities are not considered as investments in subsidiaries or associate companies.

Liabilities
As of December 31, 2022, the Company has total liabilities of Baht 89,097 million, increasing by 7.2% yoy,
and has the debt-equity ratio or D/E of 2.04 times.
*  Most of the Company's liabilities are debts issued and borrowings which are the significant sources of
funds to acquire NPLs and NPAs. The details are as follows:
1. Total notes payable of Baht 2,361 million decreased by 33.9% and total borrowings of Baht 10,186
million decreased by 29.6% yoy. This is because of less investment in NPLs / NPAs’ acquisition and
rearrangement of the structure of liabilities according to cost of funds strategy under rising interest rates.
2. Net debentures of Baht 73,005 million increased by 17.5% yoy. This is because the Company issued
and offered debentures to institutional and high-net-worth investors of Baht 17,300 million as follows:
- Debenture No.1/2022 of Baht 9,500 million. They comprised of 4 debentures with tenure ranging
from 2-10 years and interest rates from 2.13% to 4.37%.

- Debenture No.2/2022 of Baht 3,300 million. They comprised of 3 debentures with tenure ranging
from 2.5-8 years and interest rates from 2.88% to 4.08%.

- Debenture No.3/2022 of Baht 4,500 million. They comprised of 4 debentures with tenure ranging
from 1.5-8 years and interest rates from 2.54% to 4.23%.

In addition, the Company repaid 3 debentures which were due in 2022, total amount issued Baht

6,400 million.

« As of December 31, 2022, the Company has accrued interest payables of Baht 656 million, increasing
by 18.7% yoy. This is due to issuance and offering of debentures. Furthermore, the Company’s average cost of
funds is 3.19% (as of 2022: 2.98%).

«  The Company has lease liabilities of Baht 39 million, increasing by 2,730.5% yoy, which is the accounting
records in accordance with right-of-use assets.



Equity

As of December 31, 2022, the Company has total equity of Baht 43,708 million, increasing by 2.2%. yoy.

Interest Income - net

This table mainly presents items that have significant changes.

—
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Unit: Baht in Million

Interest Income - net
Total Interest Income
Deposit at financial institutions
Loans purchased of receivables
- Part of amount received
- Part of accrued
- Gain on loans purchased of receivables
Installment sale receivables
Total interest expenses
Debt issued - debentures
Debt issued — promissory notes

Borrowings

Q 4/2022 Q 3/2022

1,825
2,519

2,494
776
746
972

30
694
603

23

68

1,856
2,528

2,520
605
910

1,005

27
672
582

24

66

goq

% Inc.

(Dec.)

(1.7
(0.4)
125.0
(1.0)
28.3
(18.0)
(3.3)
11.1
3.3
3.6
(4.2)
3.0

Q 4/2021

1,955
2,585

2,541
476
1,059
1,006
26
630
506
27

97

yoy
% Inc.

(Dec.)

(6.6)
(2.6)
800.0
(1.8)
63.0
(29.6)
(3.4)
154
10.2
19.2
(14.8)
(29.9)

2022

7,202
9,839
17
9,779
2,398
3,678
3,703
112
2,637
2,260
96
281

2021

7,010
9,569

9,369
1,516
4,531
3322
115
2,559
1,959
107
493

yoy

% Inc.

(Dec.)

2.7
2.8
1125
a4
582
(18.8)
11.5
(2.6)
3.0
15.4
(10.3)
(43.0)

« InQ4/2022, the Company has total interest income of Baht 1,825 million, decreasing by 1.7% goq and
6.6% yoy. For the year ended December 31, 2022, the Company has total interest income of Baht 7,202 million,

increasing by 2.7% yoy, mainly due to

- Interest income on loans purchased of receivables - part of amount received, Baht 776 million in
Q4/2022, increased by 28.3% qoq and 63.0% yoy. For the year ended December 31, 2022, the Company
has interest income on loans purchased of receivables - part of amount received, Baht 2,398 million,

increasing by 58.2% yoy due to the economic conditions, the improvement of the debtors’ ability to

repay debts, strategy to enhance TDR debtors, and collateral auction activities through the Legal

Execution Department that returned to normal.

- Interest income - part of accrued of Baht 746 million in Q4/2022, decreased by 18.0% goq and 29.6% yoy.

For the year ended December 31, 2022, the Company has interest income - part of amount received,

Baht 3,678 million, decreasing by 18.8% yoy, in line with the increase in interest income - part of

amount received. In addition, the Company also recorded expected credit losses on the interest income

on loan purchased of receivables - part of accrued in accordance with the Company’s performance.
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- Gain on loans purchased of receivables in Q4/2022, Baht 972 million, decreased by 3.3% qoq and
3.4% yoy. This is because the proportions of interest income and acquisition cost from debtors’
payments had increased, so less profit was recognized, compared to the preceding quarter. For the
year ended December 31, 2022, the Company has gain on loans purchased of receivables of Baht
3,703 million, increased by 11.5% yoy, the medium sized debtors and SME’ payments had been
recovered, compared to the preceding year.

« In Q4/2022, the Company has total interest expenses of Baht 694 million, increasing by 3.3% goq and
10.2% yoy. Debt issued - debentures of Baht 603 million increased by 19.2% yoy. For the year ended December
31, 2022, the Company has total interest expenses of Baht 2,637 million, increasing by 3.0% yoy. Interest expense
- borrowings of Baht 281 million decreased by 43.0% yoy and debt issued - debentures of Baht 2,260 million
increased by 15.4%, mainly due to rearrangement of the structure of liabilities according to cost of funds strategy
under rising interest rates. As of December 31, 2022, the Company’s average cost of funds is 3.19% (as of 2022: 2.98%).

Gain on sale of properties for sale and installment sale

For three-month period ended December 31, 2022, the Company has gain on sale of properties for sale
(outright sale) of Baht 782 million, increasing by 13.3% qgoq and decreasing by 27.0% yoy. For the year ended
December 31, 2022, the Company has gain on sale of properties for sale (outright sale) of Baht 2,535 million,
decreasing by 14.4% yoy. The Company’s outright sale had improved, compared to the preceding quarter. However,
it had decreased when compared to the year 2021 in which the Company used the pricing strategy to accelerate
sale of properties.

However, in this quarter, the Company has gain on installment sale of Baht 52 million, increasing by 6.1%
goq and decreasing 3.7% yoy. For the year ended December 31, 2022, the Company has gain on installment sale
of Baht 247 million, decreasing by 64.2% yoy, because the Company received a large payment from a debtor which
is worth more than the acquisition cost in Q2/2021.

Other Operating Expenses

Unit: Baht in Million Q4/2022 Q3/2022 qoq  Q4/2021 yoy yoy
% Inc. % Inc. 2022 2021 % Inc.
(Dec.) (Dec.) (Dec.)
Other operating expenses 861 692 24.4 787 9.4 2,888 2,727 5.9
Employee expenses 484 372 30.1 490 (1.2) 1,578 1,599 (1.3)
Directors’ remunerations 7 2 250.0 8 (12.5) 14 13 7.7
Premises and equipment expenses 43 ar 2.1 52 (7.7) 184 201 (8.5)
Taxes and duties 161 144 11.8 153 52 550 531 3.6
Impairment loss on properties for sale 25 (10) 350.0 20 24.4 33 21 571
Properties for sale expenses 53 65 (18.5) 38 39.5 285 136 109.6
Other expenses 82 72 13.9 26 2154 245 226 8.4




«  For three-month period ended December 31, 2022, the Company has other operating expenses of Baht
861 million, increasing by 24.4% qoqg and 9.4% yoy. For the year ended December 31, 2022, the Company has
other operating expenses of Baht 2,888 million, increasing by 5.9% yoy, mainly due to
- In Q4/2022, the Company has recorded an additional impairment loss on properties for sale (reversal)
of Baht 25 million, increasing by 350.0% goq and 24.4% yoy. For the year ended December 31, 2022,
the Company recorded impairment loss on the properties for sale of Baht 33 million, increasing by
57.1% yoy, mainly because of the revision of appraisal value and the increase in the number of NPAs.
- InQ4/2022, the Company has properties for sale expenses of Baht 53 million, decreasing by 18.5% qoq
and increasing 39.5% yoy. For the year ended December 31, 2022, the Company has properties for
sale expenses of Baht 285 million, increasing by 109.6% yoy, mainly due to the cost of handling
chemical contamination on a property in Q2/2022 and Q4/2022 of Baht 97.47 million and land and
building tax.
- In Q4/2022, the Company has other expenses of Baht 82 million, increasing by 13.9% qoq and
215.4% yoy, due to an adjustment in accounting items in Q4/2021. For the year ended December
31, 2022, the Company has other expenses of Baht 245 million, increasing by 8.4% yoy, mainly due
to expenses incurred in corporate image, advertising, and marketing promotions.

Expected credit loss

For the year ended December 31, 2022, the Company recorded the expected credit loss of Baht 4,049
million, decreasing by 15.0% yoy, mainly because the Company had more collection and interest income on loans
purchased of receivables - part of amount received, compared to the preceding year. The expected credit loss for
“loans purchased of receivables” of Baht 4,009 million, divided into loans purchased of receivables - accrued
interest receivables of Baht 3,678 million and additional debt quality of Baht 331 million.

Collection from NPLs and NPAs management businesses

The Company believes that for the NPLs and NPAs management business, collection is a key performance
indicator which is applied by other operators in the same business and various investors. Collection is calculated
based on key items and so does not include all collection items from NPLs and NPAs management business.
However, collection is not a standard indicator prescribed by TFRS, and so the methods of calculation may differ

from methods of calculation used by other companies for similar items.

Collection Received from NPLs Management Business
The following table sets forth the collection received from NPLs management business for the year ended
December 31, 2019, 2020, 2021, and 2022.
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U:%E Year ended December 31,

%:; Collection received from NPLs management business 2019 2020 2021 2022

gw Baht Baht Baht Baht

& (Million) (Million) (Million) (Million)
Interest income from loans purchased1 1,518.9 5,887.9 6,047.2 6,076.7
Gain on loans purchased 7,449.6 3,835.4 3,322.1 3,702.8
Net repayment and adjusted entries 10,907.8 8,319.2 7,907.5 8,925.5
Total 19,876.3 18,042.5 17,276.8 18,705.0
Less the portion of accrued interest receivables and
receivables repayment from the debtors by collateral® (13,018.2) (12,245.0) (11,234.1) (12,274.3)
Collection from the debtors during the period’ 6,858.1 5,797.5 6,042.7 6,430.7
Collection from the Legal Execution Department during the period“ 7,200.5 2,598.8 2,675.9 3,683.8
Total Collection from NPLs management business’ 14,058.6 8,396.3 8,718.6 10,114.5

Notes : In Notes to Financial Statements for the year ended December 31, 2022, “interest income from loans

purchased” are presented as two separate line items: (i) part of amount received and (i) part of accrued
receivables.

See “Critical Accounting Policies and Estimates- Recognition of interest income and gain on loans purchased”
Collection from the debtors during the period is calculated from (i) gain on interest income of loans
purchased; (i) plus gain on loans purchased; (iii) plus net repayment and adjusted entries; and (iv)
less the portion of accrued interest receivables and receivables repayment from the debtors by collateral.
Collection from the Legal Execution Department is shown as a third-party purchaser won the auction
of underlying collateral and the Company has a certainty in receiving and recognizing an income from
auction sale.

Collection from NPLs management business is calculated from the sum of (i) collection from the debtors
during the period; and (ii) cash collected from the Legal Execution Department during the period. We
believe that, for our NPLs management business, collection is a key performance indicator which is
applied by other operators in the same business and various investors for the estimated collection of
NPLs management business. Collection from NPLs management business reflects interest income from
loans purchased, gain on loans purchased and net repayment and adjusted entries, and is calculated
based on key items only, and so does not include collection items from the NPLs management business
which we have recognized (such as collection from auction sale pending recognition, suspended
account for debt repayment, check pending collection and suspended account for write-off). However,
collection is not an indicator of actual cash flow of our NPLs management business nor a standard
indicator prescribed by TFRS, and so our methods of calculation may differ from the methods of calculation
used by other companies for similar items.

For the year ended December 31, 2022, the Company’s collection received from NPLs management business
was Baht 10,114.5 million which consisted of collection from the debtors during the period of Baht 6,430.7 million and
collection from the Legal Execution Department of Baht 3,683.8 million.




Collection from NPAs Management Business
The following table sets forth the collection from the Company’s NPAs management business for the year
ended December 31, 2019, 2020, 2021, and 2022.
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Year ended December 31,

Collection received from NPAs management business 2019 2020 2021 2022
Baht Baht Baht Baht
(Million) (Million) (Million) (Million)

Qutright sales

Gain on sale of properties for sale collected in cash 2,907.3 1,997.9 2,963.2 2,535.2
Decreased acquisition or transfer costs of properties for sale - net' 2,316.9 1,881.5 3,280.8 3,381.2
Total collection from sale of properties for sale-Outright sales 5,224.2 3,879.4 6,244.0 5,916.4

Installment sales

Interest income 108.0 95.0 115.0 112.0

Collected debt repayment during the period 341.4 724.0 917.0 688.6

(in terms of cost and gain)

Total collection from installment sales of properties for sale 449.4 819.0 1,032.0 800.6

Total collection received from NPAs

Management business® 5,673.6 4,698.4 7,276.0 6,717.0
Notes: 1 Decreased net acquisition or transfer costs of properties for sale is calculated from (i) the total decreased

acquisition, transfer costs of properties for sale and adjustment and (i) any reversal from revaluation
of properties for sale sold during the periods.

2 Collection from NPAs management business is calculated from (i) cash collected from outright sales;
(i) plus cash collected from installment sales. We believe that, for our NPAs management business,
cash collection is a key performance indicator which is applied by other operators in the same business
and various investors for the estimated cash flow from NPAs management business. Collection from
NPAs management business is calculated based on key items only, and so does not include all
collection from the NPAs management business, such as (i) dividends from our investment in securities;
(ii) rent; (iii) gain from foreclosures of installment sales and (iv) other income from the breach of
agreements, including asset sale agreements. However, this collection is not an indicator of actual
cash flow of our NPAs management business nor a standard indicator prescribed by TFRS, and so our
methods of calculation may differ from methods of calculation used by other companies for similar items.

For the year ended December 31, 2022, the Company’s collection received from NPAs management
business is Baht 6,836.5 million which consisted of Baht 5,916.4 million from outright sales and Baht 800.6 million
from installment sales, and the Company’s other incomes, such as rents and forfeited money, amount to Baht
119.5 million.
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NPLs Concentration by Portfolio
The following table sets forth information regarding our individual debtors with the 10 largest remaining
acquisition costs of NPLs as of the dates indicated.

Year ended December 31,
2019 20207 20217 2022°
Major Debtors’ Baht Baht Baht Baht
(Million) (Million) (Million) (Million)

Debtor 1 3,035 3,035 3,035 3,035

Debtor 2 589 589 589 589

Debtor 3 579 558 558 558

Debtor 4 507 389 389 389

Debtor 5 389 334 334 323

Debtor 6 334 324 323 291

Debtor 7 324 290 290 287

Debtor 8 319 287 287 260

Debtor 9 300 261 261 223

Debtor 10 230 224 224 204

Sub-Total 6,606 6,291 6,291 6,160

Total NPLs’ 77,375 77,726 73,406 72,384
Notes: ' Represents our top 10 debtors by remaining acquisition of NPLs as of the dates indicated. Our top 10

debtors may vary from year to year.

Information regarding top 10 debtors by remaining acquisition of NPLs for the year ended December
31, 2020, 2021 and 2022 may not be comparable to the previous periods due to the calculation of
allowance for expected credit losses on loans purchased (2019: Allowance for doubtful account) as per
requirement of TFRS.

Due to the new financial report standards, “loans purchased” (NPLs) is reclassified into “loans purchased

of receivables and accrued interest receivables - net.”



NPAs Concentration by Region and by Type
Our NPAs are located throughout Thailand. As of December 31, 2022, 38.2% of net value of our NPAs are
located in Bangkok and its vicinity and 55.4% of net value of our NPAs are residential properties.

The following table sets forth certain details of our NPAs by region as of the date indicated.

As of December 31,

2019 2020 2021 2022

Net value Net value Net value Net value

Value of NPAs by Geography of Real estate (Baht in million)
Immovable assets
Bangkok and its vicinity 9,988 12,255 11,976 12,225
Central and Eastern Thailand 6,137 6,582 6,893 7,532
Northern Thailand 3,432 3,742 4,089 4,360
Northeast Thailand 2,158 2,698 3,034 3,553
Southern Thailand 1,969 2,587 3,450 4,245
Moveable assets 215 214 224 111
Total 23,899 28,078 29,666 32,026

The following table sets forth a breakdown of the value of our NPAs by type as of the date indicated

As of December 31,

2019 2020 2021 2022

Net value Net value Net value Net value

Value of NPAs by Type of Real estate (Baht in million)
Immovable assets
Vacant land 5,243 6,023 5,415 5,168
Hotels 450 591 697 636
Commercial properties 6,453 7,186 7,720 8,362
Residential properties 11,539 14,065 15,610 17,749
Movable assets 215 214 224 111
Total 23,899 28,078 29,666 32,026

As of December 31, 2022, the Company has net NPAs value of Baht 32,026 million and the appraisal NPAs value
of Baht 67,231 million (of which Baht 67,072 million for immovable assets and Baht 159 million for movable assets).

—
w
—
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General Information

Bangkok Commercial Asset Management Public Company Limited (Company or BAM) has an essential target
to drive the economy by correcting non-performing loans (NPLs) of the financial institutions to add values of the
non-performing loans with better quality and higher values that they can be circulated in the economic system. The
Company’s main operations are as follows

« Attend the bidding for non-performing loans “NPLs” by engaging in the management and restructuring
debts based on the negotiation for composition.

» Arrange a guideline for managing the number of non-performing assets “NPAs” to be effective and
comprehensive with a strategy of improving the assets to be in good an available condition that they are more
needed in market places and can be distributed to third parties.

After the Company accepts the purchase and transfer of NPLs from different financial institutions, the company
will make a letter of invitation to debtors to negotiate for debt restructuring based on cooperation. It is considered
from solvency of the debtors to find the best solution for highest benefits of both parties. Nevertheless, the Company
also gives an opportunity to debtors to negotiate for composition although they are in the middle of a lawsuit so that
the debtors can return to the economic system as normal.

The Company has various kinds of NPAs dissipated nationwide such as empty lands, hotels, factories, commercial
buildings, residential units, detached houses, townhouses etc. that the company accepts the transfer from 1) debtors
transferring property for debt settlement, 2) auction of the Legal Execution Department and 3) the financial
institutions. When the company receives the transfer of NPAs ownership, it will hurriedly proceed with provision of
details and registration of NPAs control as well as survey and inspect the property’s condition to collect data. After
that, the company will raise awareness to public by attaching a notice at the property’s location, a booth, or advertise
the information through both online and offline media such as publications, TV, radio, billboard as well as
website www.bam.co.th, and communication through social media of BAM.

Nevertheless, the Company manages and improves NPAs such as maintaining and repairing them to be in a
sellable condition with no depreciation, paying other expenses related to the properties, as well as hiring a security
guard as it sees fit. The company determines a guideline for managing NPAs by type of the properties including plain
area, highland, empty land, and property for investment such as unfinished projects and properties with high value,
suitable for major investors for further development. Such code of management can enhance expertise and
management of each property type. For NPAs that cannot be sold, the company will manage them by considering
the lease of some properties as it sees fit to earn revenue and decrease the opportunity cost and expenses upon
possession. Meanwhile, it is to prevent degeneration of the properties and hostile possession or trespassing.

—
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Other Important Information

Head Office Information

Head Office : 99 Surasak Rd., Silom, Bang Rak,
Bangkok 10500

Company registration: 0107558000482

number

Home Page : http://www.bam.co.th

Telephone : 02-267-1900

Fax. 1 02-266-3377

Information about branches
The company has a total of 25 branch offices.

Branches in Bangkok and Metropolitan

Loan Restructuring and Sales Department

Pathum Thani 1

Address  242/8-9 Soi Vibhavadi Rangsit 82 Sanam Bin,
Don Mueang, Bangkok 10210

Telephone 02-533-6511-13

Fax. 02-533-6514

Central Region

Suphan Buri Office

330/1-3 Moo 5, Phaikwang-Ladtan Rd., Tha Rahat

Sub-district, Mueang District, Suphan Buri 72000

Telephone (035) 524-183-5, (035) 522-993

Branch
Address

Fax. (035) 524-186
Branch Saraburi Office
Address 127 Phahon Yothin Rd., Pak Phriao Sub-district,

Mueang District, Saraburi 18000
Telephone (036) 221-871, (036) 223-989

Fax. (036) 223-733
Branch Nakhon Pathom Office
Address 603 Phet Kasem Rd., Huai Chorakhe Sub-district,

Mueang District, Nakhon Pathom 73000
Telephone (034) 243-381-3

Fax. (034) 243-384
Branch Ratchaburi Office
Address 19472 Songphol Rd., Ban Pong Sub-district,

Ban Pong District, Ratchaburi 70110
Telephone (032) 211-045, (032) 211-934, (032) 301-021

Fax. (032) 221-892

Northern Region

Branch Phitsanulok Office

Address  227/27 Borommatrailokkanat Rd., Nai Mueang

Sub-district, Mueang District, Phitsanulok 65000
Telephone (055) 247-488-9

Fax. (055) 247-487

Nakhon Sawan Office

1250/9-10 Moo 10, Phahonyothin Rd., Nakhon
Sawan Tok Sub-district, Muang Nakhon Sawan
District, Nakhon Sawan, 60000

Telephone (056) 372-107-8

Branch
Address

Fax. (056) 372-109
Branch Chiang Rai Office
Address 246 Thanalai Rd., Wiang Sub-district,

Mueang District, Chiang Rai 57000
Tetephone (053) 711-763, (053) 711-003, (053) 711-146,
(053) 711-773

Fax. (053) 711-503
Branch Chiang Mai Office (Kaeo Nawarat)
Address  207/11 Kaeo Nawarat Rd., Wat Ket Sub-district,

Mueang District, Chiang Mai 50000
Telephone (053) 266-472-5

Fax. (053) 266-476
Branch Chiang Mai Office (Charoen Mueang)
Address 115 Charoen Mueang Rd., Wat Ket Sub-district,

Mueang District, Chiang Mai 50000
Telephone (053) 244-075-6

Fax. (053) 244-077
Branch Lampang Office
Address  399/7-8 Lampang-Ngao Higshway Rd., Suan Dok

Sub-district, Mueang District, Lampang 52100
Telephone (054) 217-127, (054) 217-321, (054) 228-344,
(054) 228-380

Fax. (054) 226-641
Branch Phrae Office
Address 235 Charoen Mueang Rd., Nai Wiang Sub-district,

Mueang District, Phrae 54000
Telephone (054) 511-049, (054) 511-546, (054) 621-121
Fax. (054) 511-782
Northeastern Region
Branch Nakhon Ratchasima Office
Address 30 Pho Klang Rd., Nai Mueang Sub-district,
Mueang District, Nakhon Ratchasima 30000
Telephone (044) 244-388, (044) 255-726, (044) 244-288

Fax. (044) 241-594, (044) 259-386
Branch Udon Thani Office
Address 165, 167 Pho Si Rd., Mak Kaeng Sub-district,

Mueang District, Udon Thani 41000
Telephone (042) 240-538-40

Fax. (042) 221-158



Khon Kaen Office

292 Na Mueang Rd., Nai Mueang Sub-district,
Mueang District, Khon Kaen 40000
Telephone (043) 225-226-8

Fax. (043) 226-219

Ubon Ratchathani Office

7 Kantharaluk Rd., Warin Chamrap Sub-district,
Warin Chamrap District, Ubon Ratchathani 34190
Telephone (045) 321-382, (045) 321-161, (045) 269-422

Fax. (045) 321-062

Eastern Region

Chon Buri Office

83/5-7 Moo 2, Sukhumvit Rd., Samet Sub-district,
Mueang District, Chon Buri 20000

Telephone (038) 144-130-2

Fax. (038) 144-135

Branch
Address

Branch
Address

Branch
Address

Branch
Address

Chachoengsao Office

108/16-17 Mahachakaphat Rd., Na Mueang

Sub-district, Mueang District, Chachoengsao 24000

Telephone (038) 512-900-1

Fax. (038) 512-902

Branch Rayong Office

Address 79 Sukhumvit Rd., Tha Pradu Sub-district,
Mueang District, Rayong 21000

Telephone (038) 611-591, (038) 612-836, (038) 611-028

Fax. (038) 612-837

Southern Region

Branch Prachuap Khiri Khan Office

Address 41 Moo 2, Phet Kasem Rd., Khao Noi Sub-district,
Pran Buri District, Prachuap Khiri Khan 77120

Telephone (032) 621-499, (032) 622-039, (032) 622-050

Fax. (032) 622-051

Surat Thani Office

14-14/1-2 Talat Mai Rd., Talat Sub-district,

Mueang District, Surat Thani 84000

Telephone (077) 284-961-3, (077) 288-962

Fax. (077) 281-287

Branch
Address

—
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Phuket Office

5/5,5/11 Moo 8, Chalong Sub-district,

Muang Phuket District, Phuket 83130
Telephone (076) 384-461-3

Fax. (076) 384-464

Nakhon Si Thammarat Office

81/1 Phattanakan Khu Kwang 98/2 Rd., Soi Mae
Ang Thong, Nai Mueang Sub-district, Mueang
District, Nakhon Si Thammarat 80000
Telephone (075) 344-770-2

Fax. (075) 344-773

Hat Yai Office

257 Phet Kasem Rd., Hat Yai Sub-district,
Hat Yai District, Songkhla 90110

Telephone (074) 261-501-4

Branch
Address

Branch
Address

Branch
Address

Fax. (074) 262-572
Branch Yala Office
Address 79, 81 Phiphit Phakdi Rd., Sateng Sub-district,

Mueang District, Yala 95000
Telephone (073) 223-740-2

Fax. (073) 223-743
Auditor
Name EY Company Limited

Address 33" Floor, Lake Rajada Office Complex,
193/136-137 Rajadapisek Road, Klongtoey,
Bangkok 10110

Telephone 02-264-9090

Fax. 02-264-0789-90

Securities Registrar

Thailand Securities Depository Co., Ltd.

93 Ratchadaphisek Road, Din Daeng Subdistrict,
Din Daeng District, Bangkok 10400

SET Contact Center : 02-009-9999

Fax. 02-009-9991

e-Mail : SETContactCenter@set.or.th

Website :  www.set.or.th/tsd

Name
Address
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Legal Disputes

As of December 31, 2022, there were a total of 21 ongoing lawsuits against the Company, with an aggregate
claim amount of approximately Baht 515.13 million. Most of them are civil cases concerning revocation of juristic acts

or tort cases with claims for damages arising from the Company’s ordinary course of business.

The Company may have liabilities incurred from the claims for damages in various cases and the management
must exercise their discretion to evaluate the outcome of these cases. In the event where the management is
confident that no damage will be incurred from any cases, the Company will not record provisions for any such cases
in accordance with its accounting policy. As of December 31, 2022, the Company set aside an allowance for provisions
for litigation in a total amount of 32 million Baht. Such allowance is provided for legal disputes that arise from the

Company’s ordinary course of business and are considered insignificant.



ustainable
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Corporate Governance Policy

The Company recognizes the importance of
corporate governance, which is a key factor to enhancing
the organization’s management standards and
business ethics, and assuring the customers, suppliers,
shareholders, stakeholders and the general public that
the Company’s operational processes are independent,
transparent, efficient and fair to all concerned parties
with disclosure of information under the Corporate
Governance Code (CG Code) thereby all CG principles
have been complied with as detailed below:

Principle 1 Awareness of the role and responsibility
of the Board of Directors as the organization leader
to sustainably create value to the Company

The Board of Directors emphasizes and recognizes
its role and responsibility as the organization leader that
must protect and preserve the benefits of shareholders
and stakeholders. Therefore, the Board of Directors
determines the Company’s strategy and direction of
business operation, both at present and for the long
term, establishes the audit process and supervises the
Company’s business operation, making sure that the
Company conducts its business transparently in order
to sustainably create value to the organization.
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Sub-Principle 1.1 Creation of the Company’s
vision and mission
The Board of Directors determines the Company’s
vision and mission in order for the directors, top
executives, executives, and employees to head towards
the same direction, and reviews the vision and mission
on a yearly basis. In this regard, the Board of Directors’
Meeting No. 2/2022 held on Monday, 24 January 2022,
resolved to approve the vision, “To be the anchor
organization in the revival of assets to drive Thai
economy and society towards sustainable growth,” and
the following missions:
- Manage and resolve NPLs to become
performing and return to the economic system.
- Apply proven technology and innovation to
cope with changes.
- Uplift products and services to serve
customers of all sectors.
- Build partner networks for integrated business
and customer base expansion.
- Develop employee skills to carry forward the
organization with innovative thinking.
- Govern business under ESG principles to drive
sustainable economy and society.

Sub-Principle 1.2 Sustainable value creation

The Board of Directors entrusts the Corporate
Governance for Sustainability Committee with the duty
to support the Company’s operation, by formulating
policies, regulations and guidelines on various areas
of the Company’s business operation in conformity
with the principles of good corporate governance and
sustainability for listed companies alongside sustainable
business operation and development for stakeholders
in economic, social and environmental dimensions
including ensuring its regulatory compliance in order
to bring sustainable success to the Company.

In this respect, the ESG Working Group has been
set up to be in charge of formulating sustainable

development policies, strategies and operational plans
in line with socially and environmentally responsible
business operation, and encouraging the Board of Directors,
executives and employees to engage in sustainable
development activities as well as considering activities and
plans in alignment with ESG operation plans.

- Sustainable environmental management:
Management of greenhouse gas emission,
energy conservation and mitigation of climate
change impact, waste water treatment and
promotion of renewable or alternative energy.

- Creation of conmon social value: Encouragement
of creative ideas in the operation, support for
good occupational health and safety, and
engagement of the Company and relevant
stakeholders to foster relationship and enhance
understanding and cooperation so as to
reduce possible conflict of interest.

- Good corporate governance: Development
of shared value and taking care of the rights
and benefits of all stakeholders on a balanced
and equal basis.

- Continuous development of business processes:
Encouragement for development and creation
of business innovations, quality and standard
data management, integration of all elements
in the organization involving concurrent
improvement of business processes, information
technology system and database to ensure
achievement of the business sustainability
goals

Sub-Principle 1.3 Authority and duty of the Board

of Directors

The Board of Directors has the authority and duty
to supervise the Company and its business operation in
conformity with the laws, the Company’s objectives and
Articles of Association, and resolution of the shareholders’
meeting.



Sub-Principle 1.4 Authority and duty of board-

level committees

The Board of Directors appoints five board-level
committees, consisting of the Executive Committee, the
Audit Committee, the Risk Oversight Committee, the
Corporate Governance for Sustainability Committee, the
Nomination and Remuneration Committee, and the
Technology Committee, to be responsible for the tasks
assigned by the Board of Directors.

Principle 2 Determination of the Company’s
objectives and goals for sustainability

Sub-Principle 2.1 Formulation of policies, goals

and strategies

The Board of Directors determines the policies,
goals and strategies for the Company’s business
operation, and considers and approves the business
plans and annual budgets that align with the Company’s
business operation.

Sub-Principle 2.2 Business operation under the

strategic plan and vision

To ensure that the business is operated in line
with the strategic plan and vision, the Board of Directors
therefore determines the business goals as a guideline
for the operation. The results of operation under the
plan are to be reported to the Board of Directors on a
quarterly basis. The plan is divided into four perspectives:

- Finance perspective;

- Customer perspective;

- Business process/internal operation

perspective; and
- Learning and growth perspective

Principle 3 Strengthening of the Board of
Directors’ Effectiveness

Sub-Principle 3.1 Structure and composition of

the Board of Directors

In terms of its structure, the Board of Directors
consists of the Board of Directors and board-level

committees which are the Executive Committee, the
Audit Committee, the Risk Oversight Committee, the
Corporate Governance for Sustainability Committee, the
Nomination and Remuneration Committee, and the
Technology Committee.

3.1.1 The Board of Directors

The Board of Directors is composed of Chairman
and directors. At present, there are a total of 11
members of the Board of Directors, five of whom are
independent directors, representing no less than
one-third or 45.45% of the total number of directors,
and two of whom are female, representing 18.18% of
the total numbers of directors. The current structure of
the Board of Directors is based on the Board skill matrix
which covers a diversity of education, skills, expertise
and experiences in line with the Company’s business
operation and includes those who have knowledge and
experiences relevant to its business.

3.1.2 Independent directors

The Company instructs its independent directors
to verify and certify their independence on their own.
All of them meet the qualifications specified in the
Corporate Governance Code.

The Board of Directors’ Meeting No. 13/2021 on
5 November 2021 resolved to approve the policy to limit
the term of office of an independent director at nine
years. As for the board-level committee members, who
according to the best practices should be independent
directors, the term of office of each of such members
may also be limited at nine years under the said policy
and so specified in the relevant charters.

Later, the Board of Directors’ Meeting No. 14/2021
on 3 December 2021 resolved to approve an amendment
to the Audit Committee Charter and the Nomination and
Remuneration Committee Charter, whereby their members
who are independent directors shall hold a consecutive
term of office of no longer than nine years from the date
of appointment by the Board of Directors.
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Sub-Principle 3.2 Term of office of the Board

of Directors

For the term of office of the Board of Directors,
at every annual general meeting of shareholders,
one-third (1/3) of the directors shall retire from office,
or in the case where the number of directors is not a
multiple of three (3), then the number nearest to
one-third (1/3) shall retire from office.

The directors to retire from office in the first year
and the second year after registration of the Company
shall be decided by drawing lots. In subsequent years,
the directors who have been the longest in office shall
retire first. The directors retiring by rotation are eligible
for re-election.

Apart from retiring from office by rotation, the
directors shall vacate office upon:

(1) death;

(2) resignation;

(3) disqualification or possession of prohibited

characteristics as prescribed by laws;

(4) removal by resolution of a shareholders’

meeting; or

(5) removal by a court order.

Sub-Principle 3.3 Nomination and appointment

of members and chairman of the Board of

Directors

For the nomination and appointment of directors,
the Company has appointed the Nomination and
Remuneration Committee to be in charge of considering,
selecting and nominating candidates for appointment
as directors. The Nomination and Remuneration
Committee recruits and nominates candidates based on
their knowledge, capabilities and qualifications. The
candidates must neither possess any prohibited
characteristics in accordance with the applicable laws,

regulations of the regulatory authorities and the
Company’s regulations nor have any conflict of interest
with or beneficial interest in the Company’s business.
No director may hold directorship positions in more than
five listed companies, inclusive of the directorship
position in the Company. In addition, the Nomination
and Remuneration Committee takes into consideration
the Board diversity, i.e., gender, age, knowledge,
experience, necessary skills and specialized expertise
which is beneficial to the Company, comprising AMC
business management (debt and property restructuring),
finance, accounting, law, human resources, information
and digital technology, innovation, and governance, risk
and compliance (GRQ), as well as other experience and
expertise which are responsive to the Company’s
business goals and strategies.

In this relation, the Company has prepared and
applied the Board skill matrix in its consideration and
nomination of directors to ensure that the Board of
Directors as a whole has suitable qualifications and
components of knowledge and expertise and to support
consideration and determination of qualifications of
directors to be nominated in line with the Company’s
business strategies and operation, as well as to benefit
the preparation of training and development of skills for
directors. Each year, the Secretary to the Board of
Directors submits the Board skill matrix to all directors
for their review and update. At present, the Board skill
matrix sufficiently contains diverse and necessary skills
suitable for the Company’s business operation. In term
of debt and property restructuring, which is the Company’s
core business, Mr. Bunyong Visatemongkolchai, Vice
Chairman of the Board of Directors and Chairman of the
Executive Board, has direct experience in this field.



Table Demonstrating Board of Directors’ Skills, Knowledge and Expertise (Board Skill Matrix)

a — R ——— | s
Finance | Accounting | Law | Technology | rmanasseaent| Innovation GRC

1. Mrs. Tongurai Limpiti | v 4| ]

2. Mr. Bunyong Visatemongkolchai J 4| O

3. Mr. Vasant Thienhom O ™M [l

4. Mr. Yos Kimsawatde ™ | O

5. Mr. Songpol Chevapanyaroj ¥ J ™ O O

6. Mrs. Maneerat Srisaovajati ] ™ M O

7. Mr. Satorn Topothai Il v 4]

8. Mr. Pisit Serewiwattana M M

9. Dr. Tibordee Wattanakul [l M [ | L]

10. Mr. Thakorn Piyapan | L] O O

11. Mr. Bundit Anantamongkol M ™M O ]
K Total 10 2 4 4 10 5 5 J
Remarks M referring to education and expertise. Innovation.

v~ referring to education.
[J referring to expertise (professional
experience)

1. Finance covering economics, finance and
banking, investment and capital market.

2. Accounting covering accounting, auditing and
internal audit.

3. Law covering civil and commercial laws,
criminal law, legal execution, laws governing
securities and exchange, public limited
company, financial institution business and
asset management company business.
Information and digital technology.
Business management covering AMC
business management (debt and property
restructuring), strategic planning, marketing
and human resource management.

Governance, risk and compliance (GRC)
covering good corporate governance, risk
management, compliance with the rules,
regulations and laws including reporting and
disclosure of information according to
regulations of regulatory authorities.

Furthermore, for the nomination of directors, lists
of directors from various sources, such as state
enterprises’ director pool and list of professional
directors of the Thai Institute of Directors are used to
support consideration and nomination of directors. Each
of the existing directors is also given opportunity to
nominate qualified person as director and the
shareholders have the right to nominate persons for
election as directors at the annual general meeting of
shareholders according to the rules specified by the
Company.
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The 2022 annual general meeting of shareholders
approved the increase in the number of the Company's
directors from 10 to 11 and elected Mr. Thakorn Piyapan
as the additional director. To consider the increase in
the number of directors and nomination of a new director,
the Nomination and Remuneration Committee considered
the Company’s Board skill matrix together with the strategic
plans for the Company’s business operation as well as
technology and innovation environment which has
played an increasingly significant role in all businesses and
volume of works under responsibilities of the Board of
Directors. It was considered necessary to increase the
number of directors in order to ensure that the Company
has directors who have suitable skills, knowledge and
expertise to enhance diversity of perspectives, increase
governance efficiency and be prepared to cope with the
current and future changes. Mr. Thakorn Piyapan has
knowledge, capabilities and experience as a top executive
of a large financial institution. His experience and
understanding of digital innovation and technology are
also in line with the Company’s business strategies.

For the directors who retire by rotation and may
be re-elected for another term, the Nomination and
Remuneration Committee took into account the directors’
time dedication, relationship with the management,
self-development and past performance, i.e. meeting
attendance, engagement in the meetings and
performance of duties with responsibility and integrity
throughout the term of directorship. Three directors due
to retire by rotation according to the agenda of the 2022
annual general meeting of shareholders were
Mr. Bunyong Visatemongkolchai, Mr. Pisit Serewiwattana,
and Mr. Bundit Anantamongkol. All of them have experience,
knowledge and expertise in the Company’s business.
Mr. Bunyong Visatemongkolchai has specialized expertise
in law and other areas while Mr. Pisit Serewiwattana
has human resource management and finance
knowledge, thus contributing to the Board skill matrix
comprehensiveness. Meanwhile, Mr. Bundit Anantamongkol,
also the Chief Executive Officer, has high caliber to drive
the organization forward, profound understanding and

capabilities to communicate strategies and policies from

the Board of Directors with the management and employees
clearly and efficiently, and competence to deliver ideas
and viewpoints from the management perspectives on
various areas. To ensure continuity and for maximum
benefits to the Company, the Nomination and Remuneration
Committee proposed to the Board of Directors for further
proposing to the shareholders’ meeting to consider and
re-elect the three directors due to retire by rotation to
be the directors for another term and the shareholders’
meeting resolved to give approval as proposed.

The Board Chairman is appointed by the Board
of Directors. The Board Chairman has the principal duties
of formulating the Company’s policies and overseeing
and monitoring, as well as evaluating the Company’s
performance. The Board Chairman’s duties are segregated
from those of the management. The Board Chairman
takes the main role in overseeing and ensuring that the
Board of Directors performs its duties efficiently and
independently from the management, and ensuring that
the Board of Directors, top executives, executives
and employees at all levels abide by the corporate
governance principles and business ethics in their
operation until these principles have become part of
the organization culture.

Sub-Principle 3.4 Directors’ remuneration

The Company formulates fair and appropriate
policy on directors’ remuneration on the fiduciary duty
basis and commensurate with the accountability and
responsibility prescribed in the Board of Directors Charter
as well as the strategic plans and long-term goals of the
Company. Moreover, consideration is made as regards
the appropriateness and alisnment with the Company’s
performance, business risk factors and overall economic
conditions, along with comparison to industry peers of
similar size. The Nomination and Remuneration
Committee considers and reviews the appropriateness
of directors’ remuneration and proposes it to the Board
of Directors for approval before having it contained on
the agenda for consideration and approval by the annual
general meeting of shareholders.



Sub-Principle 3.5 The Board of Directors’ meetings

The Board of Directors meets at least once a month
or as appropriate. The Secretary to the Board of Directors
sets in advance the whole-year meeting schedule for the
upcoming year and has it notified to the directors by the
end of the current year or early in the upcoming year so
that the directors can make time and plan their attendance

of all the meetings.

To summon the Board of Directors' meeting, the
Secretary to the Board of Directors will send the invitation
letter to attend the Board of Directors’ meeting at least
seven days ahead of the meeting date and will send meeting
documents at least five business days ahead of the
meeting date in order to allow sufficient time for the the
Board of Directors to study the information before joining
each meeting. The invitation letter, meeting agenda and
documents will be sent to each director via email and

prepared as electronic documents.

At the meeting, the Board Chairman encourages
the directors to exercise careful discretion and properly
manage the meeting time. The directors have the duty to
attend all the Board meetings unless in case necessary.
The Board of Directors also has the policy to prohibit the
directors and executives who are related persons or have
beneficial interest in any agenda item from attending
the meeting or casting votes on such agenda item, and
the policy on the minimum meeting quorum whereby
at least two-thirds of the total number of directors must
be present at the meeting at the time of casting votes

on such agenda item.

In 2022, the Board of Directors held a total of 15
meeting s and held one meeting among the non-executive
directors and without the presence of the management
so that the directors could discuss and share their
opinions freely and monitor the management's operation
performance efficiently and in compliance with the
corporate governance principles. The meeting discussed

issues relating to determination of the Company’s

medium-term operational direction and recruitment of
new generation talents to work with the Company. After
the meeting, the Chairman of the Executive Board and
the management were informed of the results of the

meeting for further operation development.

Sub-Principle 3.6 The Company’s investment

policy in the case of subsidiaries and/or associated

companies

At present, the Company does not have any
subsidiary and/or associated company. However, if, in the
future, the Company makes investment to the extent
that the investee companies become its subsidiaries
and/or associated companies, the Company will devise an
operational framework in accordance with its investment
policy and will focus its investment on the business that
supports the business operation of its group and creates
a synergy or generates benefit or return on investment

from such business.

Sub-Principle 3.7 Evaluation of directors’

performance

The Board of Directors requires that a performance
evaluation be conducted on the Board of Directors and
the supporting committees on a yearly basis in order to
ensure that the performance of each committee is in
accordance with the corporate governance principles and
to allow for the directors to consider and review their
performance and address the problems and obstacles in

the past year for further performance improvement.

Self-assessment of the Board of Directors

Criteria: Self-assessment of the directors is
divided into two types: self-assessment of the Board of
Directors as a whole and self-assessment of the Board
of Directors on an individual basis. In this respect, the
self-assessment forms designed by the Stock Exchange
of Thailand are adapted to suit the characteristics and
structure of the Company’s Board of Directors and
used as framework for reviewing the Board of Directors’
performance to encourage joint consideration of
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performance and problems concerning the Company’s
operation and good corporate governance. Such self-
assessment forms are submitted to the Corporate
Governance for Sustainability Committee and the Board
of Directors for consideration.

riteria for self-

as a whole

ment of the Board of Dir r
1. Board structure and qualifications

2. Roles, duties and responsibilities of the
Board

Board meeting

Duties of directors

Relationship with the management

AN

Directors’ self-development and management
training

Criteria for self-assessment of the Board of Directors
on an individual basis
1. Board structure and qualifications

2. Board meeting

3. Roles, duties and responsibilities of the
Board with additional criteria in case of the
Board Chairman.

Process: After the Bord of Directors’ approval of
the self-assessment forms, the Secretary to the Board
of Directors will send the forms in electronic format to
each director to conduct the assessment, both as a
whole and on an individual basis, and then compile and
summarize the overall assessment results as well as the
comments or suggestions provided by the directors
before presenting to the Board of Directors for discussion
to seek ways to improve and enhance the Board’s
operation efficiency and bring about maximum corporate
governance benefits.

Self-assessment of supporting committees

Criteria: The performance evaluation of the
supporting committees comprises self-assessment of
each committee as a whole and self-assessment of the
committees on an individual basis. The self-assessment
forms designed by the Stock Exchange of Thailand are
adapted to suit the characteristics and structure of each
committee.

Criteria for self-assessment of supporting committees

as a whole
Committee structure and qualifications
2. Roles, duties and responsibilities of the
committee
3. Committee meeting
Committee reporting

Criteria for self-assessment of supporting committees

n an individual basi
1. Committee structure and qualifications
2. Committee meeting
3. Roles, duties and responsibilities of the
committees with additional criteria in case
of the committee chairman

Process: After the Bord of Directors’ approval of

the self-assessment forms, the secretary to the supporting
committees will send the forms in electronic format
to each member to conduct the assessment, both as
a whole and on an individual basis, and then compile
and summarize the overall assessment results as well as
the comments or suggestions provided by the members
for discussions at the meeting of each committee. The
results will also be presented to the Board of Directors’
meeting to consider corrective guidelines to enhance
performance efficiency of the committees for optimum

corporate governance benefits.



of the Board of Directors and Committees in 2022

Summary of Self-Assessment as a Whole and on an Individual Basis

/ Average score \
No. Board/Committee As a whole Individual basis Result
T " T o
1 Board of Directors 282.81 97% 42.20 96% Excellent
2 Executive Board 106.40 92% 42.93 98% Excellent
3 Audit Committee 237.00 97% 55.46 99% Excellent
a4 Nomination and Remuneration Committee | 103.20 96% 42.70 97% Excellent
5 Risk Oversight Committee 128.33 97% 43.63 99% Excellent
6 Corporate Governance for 134.30 96% 41.43 94% Excellent
Sustainability Committee
\7 Technology Committee 95.60 92% 41.80 95% Excellent /

Sub-Principle 3.8 Development of the Board of

Directors and the new directors

3.8.1 Plan for development of the Board of

Directors

The Board of Directors continues to place
importance to training/seminar on the programs related
to development of the directors’ knowledge, capabilities
and skills, comprising the programs organized by the Thai
Institute of Directors (I0OD), Office of the Securities and
Exchange Commission, the Stock Exchange of Thailand,
Capital Market Supervisory Board, Thai Listed Companies
Association and other institutes on the topics related to
their performance and the Company’s businesses and
other areas in order to enhance their skills and
knowledge continuously. The Company Secretary also
sends the training programs to the directors to consider
attending additional training of their interest. In-house
briefings are also arranged on a regular basis where
experts and consultants from leading firms will give
lectures and provide useful information for the
Company’s business operation.

In 2022, 10 out of the total 11 directors, representing
90.90%, attended the programs related to director
performance organized by the IOD, six of whom joined
Director Certification Program (DCP), two joined Director
Accreditation Program (DAP), and two joined both

programs.

Besides, in 2022, all directors attended training
programs, lectures and recreation activities, both internal
and external, to enhance knowledge on operation
performance as follows:
1. Mrs. Tongurai Limpiti ~ Chairman
Training and Seminar
- Successful Formulation & Execution of
Strategy (SFE39/2022) Organized by Thai
Institute of Directors

- Regulatory Technology: RegTech 2022
Organized by Bank of Ayudhya Plc.

- Online seminar on “Easy listening: Accounting
tips AC cannot miss (EP.1, EP.2) Organized
by Office of the Securities and Exchange

Commission
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2. Mr.

Bunyong Visatemongkolchai

BOT Digital Finance Conference 2022
Organized by Bank of Thailand Learning Center
Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.
Metaverse Organized by Bangkok Commercial
Asset Management Plc. by Information
Technology and Digital Group

BAM CG Day 2022 Organized by Bangkok
Commercial Asset Management Plc. by
Corporate Governance and Risk Management
Group

Vice Chairman

Training and Seminar

Mr. Vasant Thienhom

Role of the Chairman Program (RCP52/2022)
Organized by Thai Institute of Directors
Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.

Independent Director

Training and Seminar

Auditing with Data Analytics Organized by EY
Co., Ltd.

Amid the global economic crisis caused by
the pandemic, war, energy threats and
inflation, how the business sector should
adjust strategies to keep pace with the world,
survive crisis and ensure sustainable growth?
Organized by EY Co., Ltd.

Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.
Metaverse Organized by Bangkok Commercial
Asset Management Plc. by Information
Technology and Digital Group

BAM CG Day 2022 Organized by Bangkok
Commercial Asset Management Plc. by
Corporate Governance and Risk Management
Group

The Three Lines of Defense Organized by
Institute of Internal Auditors

4. Mr. Yos Kimsawatde

Independent Director

Training and Seminar

5. Mrs. Maneerat Srisaovajati

Auditing with Data Analytics Organized by EY
Co., Ltd.

Amid the global economic crisis caused by
the pandemic, war, energy threats and
inflation, how the business sector should
adjust strategies to keep pace with the world,
survive crisis and ensure sustainable growth?
Organized by EY Co., Ltd.

Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.

Independent Director

Training and Seminar

Refreshment Training Program: Lessons
Learnt from Financial Cases: How Board
Should React (RFP 5/2022) Organized by Thai
Institute of Directors

Online seminar on “Easy listening: Accounting
tips AC cannot miss (EP.1, EP.2) Organized
by Office of the Securities and Exchange
Commission

Seminar on Result of the Value of Audit
Program - Guidelines for uplifting the value
of audit Organized by Office of the Securities
and Exchange Commission in collaboration
with the Federation of Accounting Professions
under the Royal Patronage of His Majesty The
King (Federation of Accounting Professions)
Chula the Impact #10 Talk - “Digital Assets,
Situation, Opportunity and Risk” Organized by
Communication Center, Chulalongkorn
University

Auditing with Data Analytics Organized by EY
Co., Ltd.

Amid the global economic crisis caused by
the pandemic, war, energy threats and
inflation, how the business sector should adjust
strategies to keep pace with the world, survive
crisis and ensure sustainable growth? Organized
by EY Co., Ltd



6. Mr. Songpol Chevapanyaroj

Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.
Metaverse Organized by Bangkok Commercial
Asset Management Plc. by Information
Technology and Digital Group

BAM CG Day 2022 Organized by Bangkok
Commercial Asset Management Plc. by
Corporate Governance and Risk Management
Group

Independent Director

Training and Seminar

. Satorn Topothai

Auditing with Data Analytics Organized by EY
Co., Ltd.

Amid the global economic crisis caused by
the pandemic, war, energy threats and
inflation, how the business sector should adjust
strategies to keep pace with the world,
survive crisis and ensure sustainable growth?
Organized by EY Co., Ltd.

Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.
Metaverse Organized by Bangkok Commercial
Asset Management Plc. by Information
Technology and Digital Group

Director

Training and Seminar

8. Mr. Pisit Serewiwattana

Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.
Metaverse Organized by Bangkok Commercial
Asset Management Plc. by Information
Technology and Digital Group

Director

Training and Seminar

Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.
Metaverse Organized by Bangkok Commercial
Asset Management Plc. by Information
Technology and Digital Group

9. Dr. Tibordee Wattanakul

10. Mr.

11. Mr.

Director

Training and Seminar

Thakorn Piyapan

Financial Statements for Directors (FSD46/2022)
Organized by Thai Institute of Directors

Risk Management Program for Corporate
Leaders (RCL28/2022) Organized by Thai
Institute of Directors

Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.
Metaverse Organized by Bangkok Commercial
Asset Management Plc. by Information
Technology and Digital Group

BAM CG Day 2022 Organized by Bangkok
Commercial Asset Management Plc. by
Corporate Governance and Risk Management
Group

Director

Training and Seminar

BAM CG Day 2022 Organized by Bangkok
Commercial Asset Management Plc. by
Corporate Governance and Risk Management
Group

Bundit Anantamongkol
Chief Executive Officer

Training and Seminar

Auditing with Data Analytics Organized by EY
Co., Ltd.

Agile Strategy Transformation Office (ASTO)
Program Organized by Bluebik Group Plc.
Sustainable Development Journey 2022 (First
Step toward Sustainable Business) Organized
by Stock Exchange of Thailand

Metaverse Organized by Bangkok Commercial
Asset Management Plc. by Information
Technology and Digital Group
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3.8.2 New director orientation

The Board of Directors assigns the Company
Secretary to meet newly appointed directors to provide
them with the information on their duties and key policies,
strategies, operation plans and business operation in
various areas, as well as relevant laws, rules and regulations,
documents and director handbook, and to give responses
to any queries from the new directors on issues of their
interest.

Sub-Principle 3.9 Reporting to the Board of

Directors

The Board of Directors appoints a Company
Secretary to perform duties in accordance with Section
89/15 of the Securities and Exchange Act B.E. 2535, as
amended, prescribing the role and duties of a Company
Secretary. In this regard, the Company Secretary shall
be responsible for the following matters on behalf of
the Company or the Board of Directors:

(1) preparing and keeping the following
documents: a register of directors, a notice
calling the Board of Directors’ meeting,
minutes of the Board of Directors’ meeting,
an annual report of the Company, a notice
calling a shareholders’ meeting, and minutes
of the shareholders’ meeting;

(2) keeping a report on interest filed by the
directors and top executives; and

(3) performing any other acts as specified in the
notification of the Capital Market Supervisory
Board.

The Company encourages training and development
to uplift the Company Secretary’s knowledge and
experience which are beneficial to his performance. In
2022, the Company Secretary attended training courses,
namely Financial Statement for Directors (FSD) organized
by Thai Institute of Directors (IOD), GRI Certified Training
Program Reporting with GRI Standards 2021 Update
organized by Thailand Productivity Institute, and
Successful Formulation & Execution of Strategy (SPE
Online), Class 40, organized by the IOD.

Principle 4 Recruitment and development of top

executives and personnel management
Sub-Principle 4.1 Nomination and performance
evaluation of the Chief Executive Officer

Nomination of Chief Executive Officer

The Nomination and Remuneration Committee has
duty to select and nominate a person who has the
required knowledge, capability and experience to assume
the post of the Chief Executive Officer for consideration
by the Board of Directors in accordance with the laws and
regulations applicable to the Company.

Sub-Principle 4.2 Nomination and development

of top executives

Nomination of top executives

The Board of Directors assigns the Nomination and
Remuneration Committee to supervise the nomination
of the top executives and their remuneration in
accordance with the efficiency of their performance.

Top executive development plan

In order for the Company to uninterruptedly
operate its business and achieve its goals, the Board of
Directors is aware of the importance of succession plan
preparation to ensure availability of top executives who
have sufficient knowledge and capabilities to fill any
vacant management positions or assume any new
positions in the future.

Top executive remuneration policy

The Nomination and Remuneration Committee is
responsible for performance assessment and
remuneration of Chief Executive Officer, and Senior
Executive Vice Presidents for further approval by the
Board of Directors. The consideration is made based on
factors such as their duties and responsibilities, the
Company’s business performance, their individual
performance according to the policy determined by the
Board of Directors, their management and leadership
capability, their ability in business development, the
yearly improvement of efficiency and change management,
and the overall economic and social conditions.



The performance assessment of Chief Executive
Officer, and Senior Executive Vice Presidents is conducted
based on the performance indicators and targets
determined in line with the yearly goals and performance
against the long-term strategic objectives. These indicators
cover four perspectives: financial perspective, internal
process perspective, customer perspective, and learning
and growth perspective. The rates of yearly pay increase
and bonus are commensurate with the performance
assessment results, the indicator scores, the current
performance (short-term), and the performance against
the Company’s long-term strategy, which could demonstrate
the vision and lead to value creation and capability
enhancement of the Company in the long run.

Sub-Principle 4.3 Structure of relationship with

shareholders

The Board of Directors understands the structure
of the Company’s relationship with its shareholders, and
holds a meeting with the shareholders at least once a
year to discuss any doubtful issues or any essential issues
that may have an effect on the Company’s business.

Principle 5 Promotion of innovations and responsible
business conduct

Sub-Principle 5.1 Promotion of innovations

The Board of Directors promotes innovations
conducive to boosting efficiency of procedural standards
and building up awareness among the employees so
that they would embrace changes and initiate creativity
that can connect the Company’s goals with response to
customer and social demand in a balanced manner.

Today’s technology is ever-changing and playing
a greater role in business operation and everyday life,
involving, among others, financial transactions, shopping,
public transport services, or even food ordering, all of
which can be conducted online, hence leading to
changing consumer behaviors.

In order for the business to adapt to these changes,
the Board of Directors gives importance to promotion of

innovations and plans on digital transformation. To such
end, the BAM Digital Enterprise master plan has been
devised with a view to streamlining the business processes,
ranging from the process which is the business foundation
to the customer contact and service process, and also
improving cyber security to enhance work efficiency.
Moreover, innovations for data use are promoted in
order for the Company to become an organization with
data-driven decision making. The Board of Directors also
gives importance to cultivating among the Company’s
employees the open-mindedness for changes and
creative innovations that can be used for linking the
Company’s goals and its ability to answer the demands
of its customers and society evenly.

The Company also plans to develop mobile AMC
system to accommodate preparation of the plans on
debt compromise, payment and purchase of NPAs via
mobile system to shorten the process and facilitate
customers’ contacts with the Company for access to its
services.

Sub-Principle 5.2 Resource allocation and

management

The Board of Directors monitors and supervises
the Company’s resource management to ensure that
the Company will manage its resources efficiently and
effectively, taking into account the potential effects and
the resource development, which includes its employees,
business partners, customers, and stakeholders.

Sub-Principle 5.3 Information system security

policy

The Board of Directors has defined the Company’s
information system security policy, measures and
practice guidelines aiming for the Company’s information
security and cybersecurity and ensures that the
Company’s information security will be managed and
supervised efficiently in accordance with the provisions
of the law and the Cybersecurity Act, based on the
ISO/IEC 27001 Standard.
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In 2022, the Company mapped out cybersecurity
operational plan for performance monitoring. The
Information Technology Strategy Department prepared
a summary report on cybersecurity operation results on
a weekly/monthly basis, e.g. checking of log Umbrella/
log Viptela Cisco/Agent Deep Security/Firewall/Update
Rule: Deep Security/DLP Policy/Deep Security Policy.
The Company also raised alerts on email phishing,
malware and Snake Keylogger in order to build
cybersecurity awareness.

Principle 6 Implementation of appropriate risk
management system and internal control system

Sub-Principle 6.1 Risk management and internal

control

The Company recognizes the importance of
efficient and effective risk management that will enable
it to manage risks in a timely manner. As such, the
Company continuously develops and reviews the policy,
tools and procedures for risk management in order to
cushion against risks which tend to increase in line with
various risk factors, as well as aligns its risk management
with the changing regulations of the authorities and the
supervising agency. This also covers existing key business
risks, emerging risks, environmental, social and
governance (ESQ) risks according to the criteria of the
Bank of Thailand and the Stock Exchange of Thailand.
The Company determines the integration of risk
management under the international standard of COSO
ERM framework and ensures the integration of
governance, risk management and compliance (GRC) in
the operation.

Sub-Principle 6.2 Internal audit and internal

control

The Board of Directors appoints the Audit Committee,
which consists of the chairman and at least three but
not more than five directors. All of them must have the
qualifications and perform duties in accordance with the
regulations of the Office of the Securities and Exchange
Commission and the Stock Exchange of Thailand, as well
as the relevant laws and the principles of corporate
governance, in order to bring sustainable success to the
Company.

Sub-Principle 6.3 Management of conflict of

interest

Recognizing the significance of conflict of interest
prevention, the Board of Directors maps out the policy
and practice guidelines on prevention of a conflict of
interest, thereby prohibiting the directors, top executives,
executives and employees from operating any business
in competition with the Company and from conducting
any related party transaction that may create a conflict
of interest.

In 2022, the Company monitored and ensured its
compliance with the policy on prevention of conflict of
interest by requiring that departments and/or persons
whose nature of work may cause conflict of interest
prepare report on disclosure of conflict of interest for
further report to the Corporate Governance for
Sustainability Committee on a quarterly basis and for
presenting to the Board of Directors at least on a yearly
basis. In 2022, the Company recorded no misconduct in
relation to conflict of interest.

The Company also disseminated knowledge to
the directors, executives and employees through
infographics which summarized the policy on prevention
of conflict of interest for directors, executives and
employees. A comprehension test was prepared and
distributed via email and intranet, and Google Form was
used for them to acknowledge the policy on prevention
of conflict of interest, classified by levels, i.e.,
11 directors, 300 executives and 995 employees.

Sub-Principle 6.4 Anti-corruption policy
The Board of Directors reviews the
“anti-corruption policy,” which took effect on 6 August
2021, and instructs all directors, top executives,
executives and employees to use it as a practice
guideline in accordance with the principles of corporate
governance in order to ensure efficiency in management
and comply with the standard of SET-listed companies.
The Board of Directors gives priority to the fight against
corruption in all forms and promotes the employees at
all levels of the Company to cultivate the anti-corruption
mindset and recognize the harmful effects of corruption.
The Company creates the right value among its employees



and enhances confidence of the stakeholders by
developing and cultivating a good conscience among its
employees at all levels. The Company makes sure that
they recognize the importance of this issue and perform
their duties with integrity and without seeking benefits
from their positions or unethically offering any favors to
other persons, and also keeps them informed of the
punishment and the harmful effects and damages
caused by corruption. Therefore, the Company
establishes a practice guide that its employees at all
levels must acknowledge and abide by.

In 2022, the Company monitored the compliance
with the anti-corruption and misconduct policy through
performance review to ensure that the operation was in
accordance with the Company’s operation procedures.
Complaint summary report was presented to the
Corporate Governance for Sustainability Committee on
a quarterly basis. The anti-corruption policy concerning
no giving/receiving gifts during festive seasons was
promoted and publicized on the Company’s website. In
2022, the Company recorded no misconduct in relation
to corruption.

The Company also disseminated knowledge to
its directors, executives and employees through
infographics which summarized the salient points of the
anti-corruption and misconduct policy. A comprehension
test was implemented and distributed via email and
intranet, and the anti-corruption and misconduct policy
was acknowledged by directors, executives and
employees via outlook email, classified by levels,
comprising 11 directors, 300 executives and 995 employees.

Principle 7 Maintaining of financial credibility
and disclosure of information

Sub-Principle 7.1 Accounting policy

The Board of Directors supervises and ensures
that the accounting system, financial reports and auditing
are reliable and meet the international standards, as
well as the accounting standards and financial reporting
standards that are applicable to the Company, so as to
enhance stakeholder confidence.

Sub-Principle 7.2 Financial liquidity and debt

servicing ability

The Board of Directors assigns the Working
Committee for Assets and Liabilities Management to
formulate an investment policy for purchase of NPLs/
NPAs from financial institutions and to prepare financial
liquidity and establish a guideline on financing to support
the Company’s operation plan.

Sub-Principle 7.3 Sustainability reporting

The Board of Directors entrusts the Corporate
Governance for Sustainability Committee the duty to
monitor and ensure that the Company’s business
operation is carried out in line with the principles of
corporate governance by enhancing the Company’s
credibility and delivering benefits for its related
parties and stakeholders in a bid to elevate the plan for
corporate governance development to sustainable
development, as follows:

7.3.1 Anti-corruption

The Company was certified as a “member of
Thailand’s Private Sector Collective Action Coalition
Against Corruption (CAC).” To reaffirm its commitment
to combating corruption, the Company applied for a
renewal of its certification as a “member of Thailand’s
Private Sector Collective Action Coalition Against
Corruption (CAC)” for another three years on 16 June
2020 and was certified by the Certification Committee
on 30 September 2020, with the renewed three-year
membership to expire on 29 September 2023. Moreover,
the Company improved the knowledge and understanding
of its business partners about the participation in anti-
corruption with the Company by organizing an online
training program on “Expansion of the Collective Action
Coalition Against Corruption” for its suppliers for the
third consecutive year on Friday, 28 October 2022. There
were a total of 28 suppliers attending the program which
was aimed to enhance knowledge and understanding of
its suppliers in joining the anti-corruption coalition and
to declare their intention and commitment to fight
against corruption of all forms, which would contribute
to the business operation under good corporate
governance.
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7.3.2 Fair business conduct

The Board of Directors formulates the business
operation framework and guideline that demonstrates
fair competition and stimulates the creation of
innovations and efficient servicing and operation, which
will help to reduce the Company’s cost in the long term.
It also promotes social responsibility among the suppliers
and all other stakeholders and ensures respect for
property rights, both physical and intellectual property.

In addition, the Company disseminates knowledge
on its Code of Conduct through infographics, which
provides salient points of its Code of Conduct, via
outlook email in order to build awareness among all
directors, executives and employees, classified into
levels, i.e., 11 directors, 300 executives and 995 employees.
In 2022, the Company recorded no misconduct in
relation to business ethics and code of conduct.

7.3.3 Respect for human rights

The Board of Directors gives importance to, and
adopts as the Company’s primary policy to achieve
sustainability in its business operation, the respect for
human rights and dignity of all employees, which is the
foundation for business operation with high quality and
value. Recognizing that employees are a crucial factor
for the development of quality products, the Board of
Directors therefore emphasizes fair treatment of employees
by providing them with opportunities, compensation,
promotion, rotation and development of both capability
and morality so that they would be the knowledgeable,
competent and good members of society. For instance,
employees are provided with fair employment and
compensation that is commensurate with their
capabilities, together with workplace environment and
working system that ensure the safety of their lives,
properties and health, development of their skills and
capabilities, and regular communication of the
Company’s information to them.

7.3.4 Fair labor treatment

The Board of Directors gives importance to fair
treatment of employees and respect for their individuality
and human dignity under the principles of international

human rights and morality so as to cultivate peace in society
and promote sustainable growth for the organization.

7.3.5 Responsibility towards customers *

The Board of Directors upholds and implements
a policy to respond to the satisfaction of customers, who
purchase assets and use services directly from the
Company, so as to ensure that, apart from offering
products and services of the best quality at fair prices,
the Company is aware of the safety-related issues that
may have social and environmental impacts and shall
not perform any act in such a way that violates or
deprives customers of their rights.

* Note: Customers refer to customers of the
Company’s core business transactions, including

- Purchasers/lessees of NPAs; and

- Debtors of NPLs purchased by/transferred to

the Company.

7.3.6 Development of community and society

The Board of Directors formulates the framework
and guideline on development of community and
society by focusing on creation of a strong and happy
society and provision of opportunities for education, arts
and culture that are in tandem with both the government
sector’s development direction and the community’s
way of life in a bid to improve the community’s quality
of life and economy on a sustainable basis.

7.3.7 Management of resources, environment
and energy

The Board of Directors makes certain that
employees at all levels participate in maintaining
workplace environment, including

(1) prevention of pollution,

(2) sustainable use of resources,

(3) reduction of and adaptation to global

warming, and
(4) protection of environment

In order to develop activities concerning
environmental protection and rehabilitation, importance
is also attached to a good use of resources and adoption



of measures for controlling, treating and inspecting
environmental quality both within the organization and
in the community areas to ensure that the Company’s
activities are environmentally friendly.

The Company has arranged training programs to
uplift environment knowledge for its employees across
the organization on a yearly basis. In 2022, training on
energy and environmental conservation, namely 2E
Course and Energy Management toward Reduction of
CO2 program, was provided to employees at the head
office and regional offices on 25 October 2022 via
Microsoft Teams and attended by 389 employees.

7.3.8 Innovations and innovation distribution

The Company promotes innovation development
that can enhance the business process standard and
efficiency, and cultivates awareness among employees
to embrace changes and create new innovations so as
to be able to link the Company’s goals and its ability to
answer the demands of its customers and society evenly.

7.3.9 Preparation of sustainability report

The Board of Directors is committed to developing
the organization toward sustainability and requiring
preparation of the annual sustainability report in the
annual report for disclosure to the general public and
its stakeholders.

Sub-Principle 7.4 Investor Relations Division

The Board of Directors supervises and ensures
that an Investor Relations and Shareholder Service
Division is set up under the Corporate Communication
and Investor Relations Department to be responsible for
communicating with shareholders, stakeholders,
investors, analysts or members of the media in a proper,
equitable and timely manner; conducting studies and
analyses on the Company’s shares and shares trading
to enhance the shares’ stability and value added and
build confidence and a positive image and attitude
among investors, analysts and financial institutions; and
serving as a center for exchange of news and information
on investor relations activities with investors both at
home and overseas.

Sub-Principle 7.5 Information disclosure and

transparency

The Board of Directors requires that the Company
must disclose its material information, both financial and
non-financial, in an accurate, complete, timely and
transparent manner through the easily accessible, equal
and reliable channels.

The Board of Directors establishes the Corporate
Communication and Investor Relations Department to
be responsible for public relations and disclosure of
financial and non-financial information to ensure that
the shareholders, customers and stakeholders equally
receive the information as prescribed by laws. The crucial
information of the Company shall be accurately and
completely disclosed by the specified period of time
through the Company’s communication and public
relations channels (annual report and/or website).

The Company gives importance to the participation
of all groups of stakeholders and provides equal
opportunities for the stakeholders such as shareholders/
investors of all types to communicate with the Company
and give their opinions and/or advice through various
channels, both online and offline, including analyst
meeting, opportunity day, company visit, conference call,
one-on-one meeting, and one-on-group meeting.

Furthermore, in 2022, the Company translated
into practice the recommendations from both domestic
and foreign investors regarding the importance of
disclosure of environmental, social and governance
(ESG) information which is an essential component for
investment decision-making. The Company has documented
and presented its ESG goals, operation plans and
operational performance to analysts and investors since
the second quarter of 2022 and aimed to continuously
present its ESG information to its stakeholders to enable
them to understand the Company’s commitment and
goals toward sustainable business development in a
concrete manner. This is also in alignment with the Stock
Exchange of Thailand’s policy to encourage listed companies
to disclose information comprehensively on their ESG
operation throughout the value chain.
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The percentage of acceptance of requests from the shareholders/investors of all types who wished to communicate

with the Company through the aforementioned channels, classified by types, was as follows:

Number of Number of
Types of Shareholders/Investors Contact requests for accepted by accipt(%/n)ce
meeting the company TEES )
Institutional Investor (Thai) Video conference 7 companies 7 companies 100%
Institutional Investor (foreigners) Video conference 8 companies 8 companies 100%
" Video conference/ . .
Analyst/securities company . 10 companies 10 companies 100%
Company visit
o /

Principle 8 Promotion of shareholders’ participation
and communication

Sub-Principle 8.1 Giving of opportunity for

shareholders to participate in the decision-

making process

The Board of Directors gives all shareholders the
opportunity and right as the Company’s owners. The
Company ensures that all shareholders will receive the
fundamental right on a fair and equitable basis as
prescribed by laws, and provides them with the
opportunity to propose the agenda for the upcoming
annual general meeting of shareholders and to nominate
persons for election as directors, as well as to send their
questions about items on the meeting agenda prior to
the date of the annual general meeting. The Company
notifies such process to the shareholders via the Stock
Exchange of Thailand’s information disclosure system
together with the notice of the annual general meeting.

Sub-Principle 8.2 Guideline on arrangement of

a shareholders' meeting

The Company organized the 2022 Annual General
Meeting of Shareholders on 22 April 2022 as an
e-meeting according to the Emergency Decree on
Electronic Meetings B.E. 2563, with Inventech System
(Thailand) Co., Ltd., an expert e-meeting service provider
certified by relevant authorities, as the system controller
taking charge of the proceeding of the meeting. The
Company organized the shareholders’ meeting as
detailed below:

Arrangement before the meeting date

The Company notified all shareholders of the
schedule and agenda of the meeting via the
Stock of Exchange of Thailand’s information
disclosure system on 18 March 2022, 34 days
in advance of the meeting date. The notice
of the shareholders’ meeting together with
meeting documents in both Thai and English
versions were published on the Company’s
website on “Investors Relation” under
“Shareholder Information” to allow the
shareholders to have sufficient time to study
in advance the items on the meeting agenda.
The Company assigned Thailand Securities
Depository Company Limited, its registrar,
to send by postal service the notice of the
shareholders’ meeting in both Thai and
English versions to the shareholders on 25
March 2022, 27 days ahead of the meeting
date which was longer than the minimum
period specified by law. The information in
the notice contained the same details as
those published on the Company’s website.
The notice of the shareholders’” meeting
indicated the rationale and opinions of the
Board of Directors on each agenda item
along with complete and sufficient details to
support consideration and decision making
on each item, which was clearly indicated
as for consideration or for information.



The Company published the notice of the
shareholders’ meeting on the newspapers
for three days as prescribed by law.

In case a shareholder was unable to join the
meeting in person, the Company provided
opportunity for the shareholder to assign an
independent director of the Company or any
other person to attend the meeting and vote
on his/her behalf. The Company prepared a
proxy form as specified by the Ministry of
Commerce, and in which the shareholder
would be allowed to determine the voting
direction, and sent it to the shareholders
together with the notice of the shareholders’
meeting. The shareholders may also download
the proxy form from the Company’s website.
To provide convenience to the shareholders,
the Company gave opportunity to the
shareholders to send the registration
document in advance of the meeting date.
Registration and verification can be made in
advance though the link or QR Code made
available. Officers in charge of the system
were on standby to give advice and answers
to enquiries and solve any problems related
to the registration and attendance of the
meeting through electronic media.

The Company provided opportunity for the
shareholders to propose matters for the Board of
Directors’ consideration to include in the agenda
of the 2022 Annual General Shareholders’
Meeting and to nominate qualified persons
for election as directors from 1 September
to 15 October 2021. The invitation was
published on the Stock Exchange of Thailand’s
information disclosure system and on the
Company’s website. It came out that no
proposal on any matter and no nomination
of any person were made during the said
period, which was informed by the MC to
the attending shareholders on the meeting
date before consideration of the matters on

the agenda and was also recorded in the
minutes of the meeting.

Arrangement on the meeting date

The Board of Directors, i.e. totaling 10
directors, the Chairmen of all supporting
committees and top executives attended
the meeting. The Board Chairman served as
the Chairman of the meeting. An independent
legal advisor, who is an external party, served
as the inspector of the meeting, monitoring
and reviewing the vote counting to ensure
transparency and compliance with the laws,
the Company’s regulations and corporate
governance principles. The auditor of the
Company, EY Office Limited, was also
presented at the meeting to answer questions
on financial statements.

The Company applied the computer system
for registration and vote counting with display
of the results of all agenda items to support
the efficient and rapid proceeding of the
meeting. Before starting with the agenda
items, the Chairman assigned the MC to
inform the shareholders of the regulations
relating to the meeting, the shareholders’
rights, rules and regulations of the meeting,
as well as questions, expression of opinion,
voting and counting of votes. In addition, the
Company respected the shareholders’ right
by not adding any agenda items without prior
notice, particularly items of significance on
which the shareholders may need time to
study details before making decision, unless
rightfully proceeded in compliance with the
procedure specified by laws. In past meetings
including the 2022 meeting, the shareholders
considered matters on the agenda indicated
in the notice of the shareholders’ meeting
sent in advance to the shareholders without
changes to the order of the agenda items or
addition of any matter which was not stated
in the notice of the shareholders’ meeting.
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In all agenda items, the Chairman gave
opportunity and time for all shareholders to
have equal rights to freely raise questions,
express opinions and give recommendation
on matters related to the agenda or the
Company within a sufficient period of time.
The Company answered the shareholders’
questions after consideration of the agenda
items and the relevant questions as notified
to the meeting before starting with the agenda.
For any other questions, the Company would
give and post its answers on its website as
deemed appropriate. The Company recorded
such key issues including its clarification
and explanation in the minutes of the
shareholders’ meeting.

Arrangement after the meeting date

The Company notified the resolutions of the
2022 Annual General Meeting of Shareholders
and voting results of each agenda item, in
both Thai and English versions, via the Stock
Exchange of Thailand’s information disclosure
system and on the Company’s website on
the meeting date in order to promptly inform
the shareholders and allow them to check
the voting results.

The Company prepared the minutes of the
shareholders’ meeting correctly, completely
and clearly, containing the name list and
position of the directors and top executives
who attended the meeting and their
attendance proportion, the auditor and the
inspector, explanation on the voting and
vote counting method, details and opinions
of the Board of Directors on each agenda item,
summary of questions and answers, opinions
and important recommendations of the
shareholders, as well as the meeting resolutions
classified by agenda item and the number of
votes on each agenda item with “Approve,”
“Disapprove,” “Abstain,” and “Void” ballots

clearly and separately indicated. The Company
sent the minutes of the 2022 General Meeting
of Shareholders, in both Thai and English
versions, to the Stock Exchange of Thailand
and relevant government agencies and had it
publicized on its website within 14 days from
the meeting date.

Sub-Principle 8.3 Channel for submitting

information on the shareholders' meeting

The Board of Directors monitors and ensures that
the resolutions of the shareholders’ meeting are
disclosed and the minutes of the meeting are prepared
in a correct and complete manner, with all important
and essential information being provided to the
shareholders. The important news and information must
be disclosed on the Company’s website and via the
Stock Exchange of Thailand’s information disclosure
system to ensure that all shareholders will receive such
news and information

Board-Level Committees

The Company has six board-level committees,
namely (1) the Audit Committee, (2) the Executive
Committee, (3) the Risk Oversight Committee, (4) the
Nomination and Remuneration Committee, (5) the
Corporate Governance for Sustainability Committee, and
(6) the Technology Committee. The details and scope of
authority and duties of these committees are as follows:

The Audit Committee
In 2022, the Audit Committee was composed of
four member, as follows:
1. Mr. Vasant Thienhom
The Chairman of the Audit Committee

Mr. Yos Kimsawatde Member
Mrs. Maneerat Srisaovajati Member
Mr. Songpol Chevapanyaroj  Member

Vice President of the Internal Audit Department
serves as the secretary to the Audit Committee.



Mrs.

Maneerat Srisaovajati is a member of the Audit

Committee who has extensive and sufficient knowledge

and experience to perform her duty in reviewing the

reliability of the Company’s financial statements.

The scope of the Audit Committee’s authority

and duties is subject to the Company’s Notification on
the Audit Committee Charter, dated 13 July 2021, and
the SET’s Notification Re: Qualifications and Scope of

Work of the Audit Committee, as follows:

(@

(b)

(0

(d)

(e)

()

Review the Company’s quarterly and
yearly financial reports to ensure that they
are correctly and completely prepared in
accordance with the generally accepted
accounting principles.

Review and ensure that the Company’s
internal control system, corporate governance
process, risk management process and
internal audit system are appropriate and
effective, ensure the independence of the
Internal Audit Department, and approve
the appointment, rotation, termination of
employment, and performance evaluation
of the top executive of the Internal Audit
Department and/or the employment of an
audit firm or any other agency to provide
the internal audit service to the Company.
Review and ensure that the Company
complies with the Securities and Exchange
Act, the SET’s regulations, and any other
laws, rules and regulations applicable to the
Company.

Review and ensure that the Company
complies adequately and appropriately with
the anti-corruption policy and measures.
Consider, select and nominate an independent
person to act as the Company’s auditor and
propose remuneration for such auditor, as
well as attend a non-management meeting
with the auditor at least once a year.

Give importance to the integration of
governance, risk management, and compliance
(GRQ) and the coordination and information

(g)

(h)

sharing between all concerned committees so
as to ensure working integration and promote
the GRC atmosphere and culture across the
organization.

Review the related party transactions or
the transactions that may create a conflict
of interest to ensure that such transactions
conform to the laws and the SET's regulations
and are reasonable and most beneficial to
the Company.

Prepare, and disclose in the Company’s
annual report, the Audit Committee’s report
which must be signed by the Audit Committee
Chairman and must contain at least the
following information:

(1) opinion on the accuracy, completeness
and reliability of the Company’s
financial reports;

(2) opinion on the adequacy of the
Company’s internal control system;

(3) opinion on the Company’s compliance
with the Securities and Exchange
Act, the SET’s regulations or the laws
that are related to the Company’s
business;

(4) opinion on the suitability of the
auditor;

(5) opinion on the transactions that may
create a conflict of interest;

(6) number of the Audit Committee’s
meetings and meeting attendances
by each committee member;

(7) overall opinion or observation of the
Audit Committee from performing
their duties in accordance with the
Audit Committee Charter; and

(8) other information that the
shareholders and general investors
should be aware of under the
scope of duties and responsibilities
of the Audit Committee assigned by
the Board of Directors
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(i) In performing its duties, if the Audit Committee
discovers or suspects that any of the following
transactions or actions may materially affect the
Company’s financial position and performance,
the Audit Committee shall report such issue to
the Board of Directors for rectification within a
period of time the Audit Committee deems fit:
(1) Transactions which create a conflict of

interest;
(2)  Frauds orirregularities or crucial defective
issues in the internal control system; or
(3)  Breaches of the Securities and Exchange
Act, the SET’s regulations or the laws that
are related to the Company’s business.

If the Board of Directors fails to cause the issue
to be rectified within the said time period, any of
the Audit Committee members may report such
transactions or acts to the SET or the SET.

() Approve the Internal Audit Department’s
charter and yearly auditing plan and budget.

(k) Establish the Auditor Committee Charter that
aligns with the scope of responsibilities of
the Audit Committee over the Company’s
operation, which must be approved by
the Board of Directors, and review the
appropriateness of such charter at least once
a year.

() Perform any other duties as prescribed by
the laws, rules and/or regulations applicable
to the Company or as assigned by the Board
of Directors under the scope of duties and
responsibilities of the Audit Committee.

(m) In performing its duties under the Charter,
the Audit Committee is directly accountable
to the Board of Directors, and the Board of
Directors remains accountable to the third
parties for the Company’s operation.

The Executive Committee
As of 6 May 2022 the Executive Committee was
composed of five members, as follows:
1. Mr. Bunyong Visatemongkolchai
The Chairman of the Executive Committee
2. Mr. Satorn Topothai
Executive Director
3 Mr. Vichan Amornrojjanawong
Executive Director
4. Mr. Pisit Serewiwattana
Executive Director
5. Chief Executive Officer
Executive Director and Secretary

Chief Executive Officer serves as the Executive
Director and Secretary to the Executive Committee and
Executive Vice President, Corporate Supporting Group,
serves as Assistant Secretary.

The scope of the Executive Committee’s authority
and duties is subject to the Company’s Notification on
the Executive Committee Charter, dated 4 November
2022, as follows:

(a) Determine the main goals and policies for
the Company’s operation.

(b) Consider and approve the Company’s policies,
strategies, and guidelines for fund raising,
investment, joint venture, risk management,
asset development and resolution, and disposal
of and procurement of benefits from NPAs in
accordance with the economic condition and
competition.

(c) Consider and evaluate the appropriateness of
the Company’s liquidity management plan,
monitor the Company’s liquidity condition,
review the liquidity management plan, and
evaluate the severity of the problems and
give the instruction for solving those problems
in accordance with the guideline for liquidity
management during crisis.

(d) Consider the Company’s budget plan and
supervise and ensure that the Company’s
operation is efficient and creates the maximum
benefits.



(e)

()

(g)

Engage external individuals or agencies to
undertake any specific projects.

Appoint other working committees and
working groups.

Perform any other tasks assigned by the Board
of Directors.

Risk Oversight Committee
As of 7 August 2022, the Risk Oversight Committee
was composed of three members, as follows:

1.

Mr. Songpol Chevapanyaroj
The Chairman of the Risk Oversight Committee
Mr. Pisit Serewiwattana Member

Chief Executive Officer Member

Executive Vice President, Corporate Governance

and Risk Management Group, serves as the Secretary to

the Risk Oversight Committee.

The scope of the Risk Oversight Committee’s

authority and duties is subject to the Company’s

Notification on the Risk Oversight Committee Charter,
dated 4 November 2022, as follows:

(@

(b)

(@)

(d)

(e)

()

Formulate the guideline on risk oversight
at the corporate/department/office/branch
levels and give advice on risk management.
Consider and approve the rules and methods
for risk management.

Monitor the development of risk management
guideline and supervise the creation of risk
management system that links with the
corporate strategies.

Monitor the key risk identification and
evaluation process and ensure that such
process is appropriate and is adjusted to the
situation.

Consider and approve the risk management
plan.

Report the Board of Directors on the progress
of risk oversight and the organization’s risk
status.

(g)

(h)

0)

()

(k)

Communicate and collaborate with the Audit
Committee regarding the key risks.

Monitor and push for the development of
employees’ capabilities, the change of the
organizational culture, and the continuous
improvement of risk management in order
to ensure that the employees at all levels
are aware of the risks and risk containment
of all departments.

Appoint the responsible officials or sub-working
groups to ensure the risk oversight will be
conducted appropriately and efficiently.
Give importance to the integration of
governance, risk management, and compliance
(GRQ) and the coordination and information
sharing between all concerned committees so
as to ensure working integration and promote
the GRC atmosphere and culture across the
organization.

Perform any other tasks assigned.

The Nomination and Remuneration Committee

As of 6 May 2022, the Nomination and Remuneration

Committee was composed of five members, as follows:

1.

AR SN

Mr. Vasant Thienhom
The Chairman of the Nomination and
Remuneration Committee

Mrs. Maneerat Srisaovajati Member
Mr. Satorn Topothai Member
Mr. Sumate Maneewattana ~ Member
Mr. Songpol Chevapanyaroj  Member

Senior Executive Vice President, Corporate

Supporting Group, serves as the Secretary to the

Nomination and Remuneration Committee, and Vice

President,

Human Resources Department, serves as

Assistant Secretary to the Nomination and Remuneration

Committee.
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The scope of the Nomination and Remuneration
Committee’s authority and duties is subject to the Company’s
Notification on the Nomination and Remuneration
Committee Charter, dated 4 November 2022, as follows:

(a) Determine the guideline and rules for
recruiting and screening qualified candidates
to be proposed for the Board of Directors’
consideration and appointment to assume
the following positions:

(1)  Directors;

(2)  Directors to replace those who vacated
their offices;

(3)  Members of the boardHevel committees that
are entrusted with the authority, duties
and responsibilities by the Board of
Directors;

(4)  Top executives;

(b) Consider and determine the annual
remuneration of the directors, as well as
the rules or methods for payment of such
remuneration that is fair and reasonable, and
propose this issue to the Board of Directors
for further submission to the shareholders’
meeting for consideration.

(c) Propose the rules and methods for performance
evaluation, consider the performance evaluation,
and determine the remuneration of the president
under the terms and conditions of the
employment agreement, as well as consider
the rules and methods for performance
evaluation and evaluate the performance of
Chief Executive Officer, and Senior Executive
Vice Presidents and propose such evaluation
results for the Board of Directors’ consideration.

(d) Consider the terms and conditions to be used
when the Company offers new securities (or
warrants) to its directors and employees.

(e) Review the succession plan and the top
executive capability development plan in
order to prepare for a continuity plan for
succession, and propose the plan for the Board
of Directors’ consideration and approval.

(f) Consider and/or perform any other tasks
assigned by the Board of Directors.

Corporate Governance for Sustainability
Committee

As of 7 August 2022, the Corporate Governance
for Sustainability Committee was composed of three
members as listed below:

1. Mrs. Maneerat Srisaovajati Chairman
2. Mr. Yos Kimsawatde Member
3. Dr. Tibordee Wattanakul Member

Executive Vice President, Corporate Governance
and Risk Management Group, serves as the Secretary to
the Corporate Governance and Social Responsibilities
Committee.

The scope of the Corporate Governance for
Sustainability Committee’s authority and duties is
subject to the Company’s Notification on the Corporate
Governance for Sustainability Committee Charter, dated
4 November 2022, as follows:

(a) Consider and determine the Company’s
policies, plans and rules concerning the
principles of good corporate governance,
and sustainable business operation for
the stakeholders in economic, social and
environmental dimensions and the conflict
of interest in accordance with the Company’s
business operation, and propose the issue to
the Board of Directors.

(b) Supervise, monitor and ensure that the
Company’s performance is in line with the
policies and operation plans under the principles
of good corporate governance and sustainability
in order to efficiently achieve its goals.

(c) Propose the regulations on the Company’s
business ethics and the code of conduct of
the Company’s directors, executives, and
employees.



(d)

(e)

(f)

(g)

(h)

0)

()

(k)

Encourage the Company’s directors, top
executives, executives and employees to engage
in corporate governance and sustainability
operation with corporate governance and
social and environmental activities continuously
implemented.

Consider and appoint, as deemed appropriate,
other working committees or sub-working
groups to support the Company’s operation in
relation to corporate governance, sustainable
business operation and regulatory compliance.
Encourage and provide the opportunities or
channels for stakeholders to provide their
feedbacks, facts, or observations to the
Company for the improvement of the
Company’s corporate governance.

Monitor and ensure that the Company
complies with all regulations as prescribed
in its compliance policy.

Review and ensure that the Company puts
in place the efficient and independent
compliance system.

Approve the annual compliance plan of
Corporate Governance and Compliance
Department and follow up on the operation
against the annual plan.

Consider and approve annual report on
corporate governance, sustainability and
compliance performance (annual compliance
report) and inform the same to the Board of
Directors.

Consider and screen the annual sustainability
report before proposing to the Board of
Directors for consideration.

Give importance to the integration of
governance, risk management, and compliance
(GRC) and the coordination and information
sharing between all concerned committees so
as to ensure working integration and promote
the GRC atmosphere and culture across the
organization.

(m) Consider and/or perform any other tasks

assigned by the Board of Directors.

The Technology Committee

As of 6 May 2022, the Technology Committee was

composed of five members, as follows:

1.

Mr. Yos Kimsawatde

The Chairman of the Technology Committee
Dr. Tibordee Wattanakul
Asst. Prof. Dr. Voraprapa Nakavachara

Member

Member
Mr. Thakorn Piyapan Member
Chief Executive Officer Member

Executive Vice President, Information Technology

and Digital Group, serves as the Secretary to the

Technology Committee.

The scope of the Technology Committee’s authority

and duties is subject to the Company’s Notification on

the Technology Committee Charter, dated 2 December
2022, as follows:

(a)

(b)

(@

(d)

(e)

Provide opinion regarding the technology-related
policy to support transformation under the
corporate governance principles and align with
the Company’s vision, mission and strategy.
Oversee and monitor the Company’s operation
to be in line with the technology-related policy
and the information technology master plan,
and provide opinions or suggestions regarding
technology operation, IT security, data
management, information technology master
plan, and significant digital technology
resource allocation.

Report the Technology Committee’s
performance under the policy and plan to
the Board of Directors.

Consider appointing working groups to
undertake the relevant tasks as deemed fit.
Perform any other tasks assigned by the Board
of Directors.
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Chief Executive Officer
The scope of authority and duties of Chief

Executive Officer as per the resolution of the Board of
Directors’ Meeting No. 17/2020, dated 13 November
2020, is as follows:

(@)

c

Act as the highest-ranking executive to
determine the Company’s overall business
direction, at home and overseas, and
recommend the alternatives and strategies
that align with the changing business condition
and aim at sustainable growth of the organization,
taking into account the changing business
environment, competitors and business partners,
digital technology, and data security so as to
conform to the objectives, bylaws, policies,
regulations, provisions, orders, business
strategies, operational goals and plans,
financial targets, budgets, and resolutions
of the Board of Directors’ meeting and/or
shareholders’ meeting.

Propose the policy, plan, budget and strategy
in line with the business direction to the Board
of Directors and regularly present an update
report thereon.

Act as head of the management team to
undertake business administration and
internal management that align efficiently and
effectively with the policy, plan, budget and
strategy approved by the Board of Directors,
while ensuring systematic internal control,
continuous risk management, and delegation
of authority and duties of president.

Give the commands and instructions for
firm-wide adherence to the rules, orders,
regulations, notifications and internal memos.
Put in place the organization structure and
human resource management that align
with the policy, plan, budget and strategy
approved by the Board of Directors, and
establish the policy on personnel development
to enhance their capability and support their
career advancement and integrated skill and
knowledge development.

(f) Establish the short-term and long-term plans
for digital sustainability with a focus on cyber
security in order to support the Company’s
business operation.

(g) Push forward the modernizing corporate
development continuously so as to achieve
the operating results and business performance
as targeted by the Company and as expected
by the stakeholders.

(h) Explore new business opportunities in
and outside the country to strengthen the
Company’s financial stability, business alliance
network, and business development towards
sustainable growth.

(i) Have the authority to appoint advisors for
various affairs that are necessary for the
Company’s operation.

(j)) Act as the leader in role modelling the
Company’s code of ethics and business
conduct and promote, supervise and monitor
the business management on a sustainable
and socially responsible basis and in conformity
with the anti-corruption measures and
guidelines, including the fostering of a
corporate culture that is geared towards
development in all parts.

(k) Assume any powers, duties and responsibilities
as delegated or under the policy assigned by
the Board of Directors.

Nomination of Independent Directors

The Nomination and Remuneration Committee is
responsible for screening and selecting qualified
candidates to be nominated as the independent
directors. The Nomination and Remuneration Committee
will consider such candidates’ knowledge, ability, and
qualifications, under which they must neither possess
any prohibited characteristics in accordance with the
applicable laws nor have any conflict of interest with or
any interest in the Company. The Nomination and



Remuneration Committee will nominate such candidates
for consideration and approval by the Board of Directors
(in the case of vacancy of a board member for any reason
other than retirement by rotation) or the shareholders for
appointment as an independent director. The Company
requires that the independent directors verify and certify
their independence on their own. The independent
directors, according to the Company’s definition, must
possess the qualifications specified in Guideline 3.1.2 of
the Company’s Corporate Governance Code.

Nomination of Directors and Top Executives

(@) Nomination and appointment of directors
and Chairman

The Company appoints the Nomination and
Remuneration Committee to be responsible for screening
and nominating candidates for appointment as directors.
In the recruitment and nomination process, the Nomination
and Remuneration Committee will consider such
candidates’ knowledge, capabilities and qualifications,
under which they must neither possess any prohibited
characteristics in accordance with the applicable laws
nor have any conflict of interest with or any interest in
the Company.

The Board Chairman will be appointed by the
Board of Directors. In the case where the Chairman and
the President are not distinctively separated, the Chairman
of the Audit Committee or any of the independent
directors shall participate in the determination of the
meeting agenda with the Board of Directors in order to
ensure checks and balances between the Board of
Directors and the management.

The Board Chairman has the main duty of
determining and supervising the Company’s policies and
monitoring and evaluating the Company’s performance.
The duty of the Board Chairman is segregated from the
management function. The Board Chairman also plays the
main role in supervising and ensuring that the Board of
Directors performs its duties efficiently and independently
from the management and supervising and ensuring that
the Board of Directors, top executives, executives and

employees at all levels abide by the corporate governance
principles and business ethics in their operation until these
principles have become part of the organization culture.

Pursuant to the Company’s Articles of Association,
the shareholders have the right to appoint the directors,
as follows:

(1) Each shareholder shall have one vote per
one share.

(2) The shareholders may exercise their right
to nominate one or more candidates as
directors; however, the number of candidates
must not exceed the number of directors that
will be appointed in that particular election.

(3) In the case where the shareholders nominate
more than one candidate as directors, each
shareholder shall have the right to vote
for each candidate in an amount equal to
the number of shares he/she holds. The
shareholder may not allot his/her votes to
any candidate in any number.

(4) The candidates who receive the highest
number of votes shall be appointed in
descending order as directors for the same
number as the number of directors that will
be appointed in that particular election. In
the case where there is an equality of votes
cast for the candidates in descending order,
causing the number of eligible candidates
to exceed the number of directors that will
be appointed in that particular election,
the chairman of the meeting shall have the
casting vote so as to obtain the complete
number of directors that will be appointed
in that particular election.

(b) Nomination of Chief Executive Officer

The Company by the Board of Directors considers
that to drive the organization toward sustainable growth
particularly under the current and future circumstances
where the business sector is facing high uncertainties
and rapid changes, it is necessary to have personnel who
have knowledge and capabilities of new way of business
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management in the face of digital transformation and
disruption and the competence to explore fresh business
opportunities, both at home and abroad. To consider
and select the Chief Executive Officer (CEO), it is essential
to first have appropriate nomination guidelines and
procedures in place to ensure that the Company’s CEO
would be able to manage the Company’s business
continuously.

The Nomination and Remuneration Committee
has from time to time considered and assessed the
appropriateness of the circumstances to determine
guidelines and method for CEO nomination as well as
CEO qualifications. The nomination can be from inside
or outside the organization or by the Board of Directors.
Consideration is made on such qualifications as knowledge,
capabilities, experience in holding a position in
organizations of similar asset size to the Company, and
expertise in the functions relevant to the Company’s
businesses. The CEO must have leadership skill, board
vision, and transparent professional record, possess no
prohibited characteristics according to the Notifications
of the Office of the Securities and Exchange Commission,
and adhere to the principle of equality, such as no
discrimination in terms of gender, age, nationality, etc.
for achievement of the operational goals.

The Nomination and Remuneration Committee
screens the qualifications of candidates as prescribed to
select a candidate who is considered having the capability
to manage and drive the organization’s strategies toward
achievement of the goals. The Committee also negotiates
the remuneration and conditions of the employment
contract with the selected candidate before proposing to
the Board of Directors for consideration and approval of
the selected candidate and employment conditions. This
is compliant with the applicable laws and regulations to
the Company. In case the person is nominated as a director,
the procedures for election of director must be carried
out accordingly.

Supervision of the Operation of Subsidiaries
and Associated Companies

At present, the Company does not have any
subsidiary and/or associated company. However, if, in
the future, the Company makes investment to the extent
that the investee companies become its subsidiaries
and/or associated companies, the Company will devise
an operational framework in accordance with its policy
on investment in subsidiaries and/or associated
companies in accordance with Guideline 3.6 of the
Company’s Corporate Governance Code.

Supervision of the Use of Inside Information

The Company announces and adopts the policy
on prevention of the use of inside information for
securities trading or entering into derivatives contracts
(inside information refers to any information that has
not yet been made public and is material to changes in
price or value of securities) in accordance with the
following objectives:

1. To provide the rules and guidelines for
prevention of the use of inside information for
securities trading or entering into derivatives
contracts.

2. To notify the Company’s directors, members
of the board-level committees, executives,
employees, and staffs so that they will
acknowledge and abide by the Company’s
prohibition on the use of inside information
for securities trading or entering into
derivatives contracts.

3. To notify the Company’s directors, members
of the board-level committees, executives,
employees, and staffs so that they will abide
by the Securities and Exchange Act B.E. 2535,
as amended, regarding prevention of the use
of inside information for securities trading or
entering into derivatives contracts (Insider
Trading).

4. To build confidence among the shareholders,
stakeholders, and general investors.



The Company determines the guidelines on the
use of inside information for securities trading or entering
into an obligation under derivatives contracts that
involve the Company’s securities, as follows:

1. Not to use the Company’s inside information
for securities trading or for entering into
derivatives contracts that involve the
Company’s securities.

The persons designated by the Company (those
whose positions or duties allow them to have access to
the Company’s inside information) must follow the laws
on prohibition of the use of inside information for securities
trading or for entering into derivatives contracts that
involve securities, as prescribed in Section 242 of the
Securities and Exchange Act B.E. 2535, as amended,
which prohibit any persons who know or possess the
inside information of securities-issuing companies from
conducting the following actions:

1.1) Not to engage in securities trading or
enter into derivatives contracts, whether for
oneself or for other person, except for one
of the following transactions:

a) Transactions performed to comply
with the laws, court orders, or orders
of the agencies that have the legal
authority;

b) Transactions performed to honor
the obligation under the derivatives
contracts that were entered into
before one knows or possesses the
inside information of securities-
issuing companies;

c) Transactions performed without
one’s knowledge or decision as he/
she has appointed a legitimate
licensed or registered person to
manage the fund or the investment
and decide on the securities trading or
the entering into derivatives contracts
that involve those securities;

d) Transactions performed in such a
way that does not take advantage
of other persons or performed in
accordance with the SEC’s notification.

1.2) Not to disclose inside information to
other persons, whether directly or indirectly
and by whatever method, if one knows or
should know that the recipients of such
information may use the information for the
benefit of their securities trading or entering
into derivatives contracts, whether for their
own or other person’s benefit, except for the
transactions performed in such a way that
does not take advantage of other persons
or performed in accordance with the SEC’s
notification.

In case the person designated by the
Company knows inside information not yet
made public and likely affecting securities
prices of other companies in the process of
joint transactions with the Company, any
action to be taken must take into account
practices under the relevant laws.

In the case of outsiders, the Company will
enter into a confidentiality agreement or
contract with outsiders, such as consultants or
other service providers, before allowing them
to access the Company’s inside information.
The Company will require the outsiders to
sign for their acknowledgment and obligation
under the confidentiality agreement/contract.

Abstain Period

3.1) The persons designated by the Company
must abstain from trading the securities or
entering into derivatives contracts that involve
those securities, or from disclosing the inside
information to other persons. In the case
where they know the inside information that
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has not yet been made public and may
significantly affect price of the Company’s
securities, or securities of other companies
in the process of joint transactions with the
Company, they must abstain from performing
the aforementioned actions until the end
of the next business day immediately after
such inside information has been entirely
disclosed to the public, except for the actions
performed under the exception specified
by the laws and after consultation with the
Compliance Department.

3.2) Moreover, during the period of 30 days
before the disclosure of the Company’s
quarterly and yearly financial information,
the persons designated by the Company
must abstain from trading the securities or
entering into derivatives contracts that involve
those securities, or from disclosing the inside
information to other persons until the end
of the next business day after such financial
information has been entirely disclosed to the
public.

Advance notice before securities trading or
entering into derivatives contracts that involve
the Company’s securities:

4.1) The persons designated by the
Company who wish to trade securities must
inform the top executive of the Corporate
Governance and Risk Management Group at
least three days before the intended trading
date.

4.2) The persons designated by the Company
must fill in the intention notification form for
securities trading or entering into derivatives
contracts that involve BAM’s securities (Annex
1) and send it to the top executive of the
Corporate Governance and Risk Management
Group.

4.3) Upon receiving such form, the top
executive of the Corporate Governance and
Risk Management Group will consider whether

such intention is under the conditions of
the relevant policy before signing for
acknowledgement.

4.4)  Such form, which may be submitted by
e-mail, is valid for seven days from the intended
trading date.

4.5) In case the top executive of the Corporate
Governance and Risk Management Group
wishes to do the trade, he/she must inform
the Chief Executive Officer according to the
procedure described above.

For each trading of BAM securities, the
securities holding period is at least three
months from the transaction date before
selling is allowed. In case of selling, there
must be a 3-month lapse before purchase of
such securities again.

Report on changes in holding of the Company’s
securities and derivatives contracts

5.1) Report under Section 59 of the Securities
and Exchange Act B.E. 2535 (Form 59)

The Company’s directors, executives
and auditor are duty-bound to report changes
in their holding of the Company’s securities
and derivatives contracts and holding by
their spouses or people living together as
husband and wife without marriage certificate,
underage children, as well as juristic persons
in which they, their spouses or people living
together as husband and wife without
marriage certificate and underage children,
hold shares in aggregate amount of more
than 30% of the total voting shares of such
juristic person, and the said combined
shareholding is the largest proportion in such
a juristic person. The report must be
submitted through online data transfer system
to the Office of the Securities and Exchange
Commission (Office of the SEC) within three
business days from the date of the sale,
purchase, transfer or acceptance of transfer of



any legal benefits in the securities, unless in
case where exemption is allowed on reporting
as specified by the securities law, and a copy
of the report must be sent to the Company
Secretary on the same date of the submission
to the Office of the SEC.

In case of newly appointed directors
and executives who have yet to be recorded
in the director and executive register of the
securities issuing company as notified to
the Office of the SEC, such report must be
submitted within seven business days from
the date of the sale, purchase, transfer or
acceptance of transfer of any legal benefits in
the securities, unless in case where exemption
is allowed on reporting as specified by the
securities law, and a copy of the report must
be sent to the Company Secretary on the
same date of the submission to the Office of
the SEC.

5.2) The persons designated by the Company,
except its directors and executives, are
duty-bound to report changes in their
holding of the Company’s securities and
derivatives contracts (Annex 2), and to submit
such report to the top executive of the
Corporate Governance and Risk Management
Group within three business days from the
date of securities trading or entering into

derivatives contracts.

For the punishment, if there is any
violation of the Company’s policy on
prevention of the use of inside information,
the persons designated by the Company who
have violated or failed to abide by this policy
shall be subject to the legal punishment,
for both the criminal offence and the civil
offence in accordance with the Securities
and Exchange Act B.E. 2535, and may also be
subject to the disciplinary actions in accordance

with the Company’s regulations.

In 2022, the Company monitored
compliance with the policy on prevention of
the use of inside information, with directors,
executives and persons designated by the
Company (insiders) notified on a quarterly
basis of the trading abstention period for
their acknowledgment and observance. In
2022, the Company recorded no misconduct
in relation to the use of inside information.

In addition, the Company also
disseminated knowledge to the directors,
executives and employees through infographics
which summarized the policy on prevention of
the use of inside information. A comprehension
test was prepared and distributed via email and
intranet, and Google Form was used for their
indication of acknowledgment of the policy
on prevention of the use of inside information,
classified into levels, i.e., 11 directors, 291
executives and 974 employees.

Remuneration of the Auditor

Audit Fee

The 2022 Annual General Meeting of Shareholders
convened on 22 April 2022 passed a resolution to
appoint EY Office Limited as the Company’s auditor for
the year 2022, and to determine the audit fee in an
amount of Baht 7.98 million, which was lower than the
audit fee for 2021 approved by the shareholders’ meeting
at Baht 8.40 million.

Non-audit Fee

In 2022, the Company incurred no non-audit fee.
The non-audit fee for 2021 was approved by the
shareholders” meeting at Baht 100,000.
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Organization Chart

The Company’s organization chart in 2022 is as shown below:
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Management Structure

Committees

The Company has committees that perform duties in determining policies of the Company. Such committees
are fully qualified according to Section 68 of Public Company Limited Act and a notice of the Capital Market Supervisory
Board on asking permission for newly issued share offering and they do not have prohibited characteristics as per
Section 4/2 of the royal decree on asset management company.
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Board of Directors

As of 31 December 2022, the Board of Directors consists of 11 directors as follows:

Name/?

Position

Type of Director

1. Mrs. Tongurai Limpiti

Chairman

Non-Executive Director

2. Mr. Bunyong
Visatemongkolchai

Vice Chairman
Chairman of the Executive Board

Non-Executive Director

3. Mr. Vasant Thienhom

Chairman of the Audit Committee
Chairman of the Nomination and Remuneration
Committee

Independent Director

4. Mr. Yos Kimsawatde

Chairman of the Technology Committee
Member of the Audit Committee
Member of the Corporate Governance for
Sustainability Committee

Independent Director

5. Mrs. Maneerat Srisaovajati

Chairman of the Corporate Governance for
Sustainability Committee

Member of the Audit Committee

Member of the Nomination and Remueration
Committee

Independent Director

6. Mr. Songpol Chevapanyaroj

Chairman of the Risk Oversight Committee
Member of the Audit Committee

Member of the Nomination and Remueration
Committee

Independent Director

7. Mr. Satorn Topothai

Member of the Executive Board
Member of the Nomination and Remueration
Committee

Non-Executive Director

8. Mr. Pisit Serewiwattana

Member of the Executive Board
Member of the Risk Oversight Committee

Non-Executive Director

9. Mr. Tibordee’* Wattanakul

Member of the Technology Committee
Member of the Corporate Governance for
Sustainability Committee

Non-Executive Director

10. Mr. Thakorn’ Piyapan

Member of the Technology Committee

Independent Director

11. Mr. Bundit Anantamongkol

Member of the Executive Board

Member of the Risk Oversight Committee
Member of the Technology Committee
Chief Executive Officer

Executive Director




Remarks :

" Mr. Tibordee Wattanakul was appointed as director and member of the Technology Committee on

7 January 2022 according to the resolution of the Board meeting no. 1/2022 on 7 January 2022 as
a replacement of Miss Wilai Tantinantana who vacated office on 30 November 2021, and was appointed
as member of the Corporate Governance for Sustainability Committee on 6 May 2022 according to
the resolution of the Board meeting no. 8/2022 on 6 May 2022.

Mr. Thakom Piyapan was appointed as an independent director on 22 April 2022 according to the resolution
of the annual general meeting of shareholders 2022 convened on 22 April 2022, and was appointed as
member of the Technology Committee on 6 May 2022 according to the resolution of the Board meeting
no. 8/2022 held on 6 May 2022.

Profiles of the directors are presented in Attachment 1 in the item of Information of the Directors, Executives,
Controlling Persons, Head of Accounting and Finance, Person Directly in Charge of Account Preparation,

/2

/3

and Company Secretary”

Authorized directors of the Company

“Any two of the five directors, namely (1) Mr. Bunyong Visaternongkolchai, (2) Mr. Bundit Anantamongkol, (3)
Mr. Satorn Topothai, (4) Mr. Pisit Serewiwattana, and (5) Mr. Tibordee Wattanakul are authorized to co-sign, with the
Company’s seal affixed.”

Scope of authority and duty of the board of directors

The board of directors have duty and responsibility to supervise the business and operate works according to

the laws, objectives, articles of association and resolution of the shareholder’s meeting as follows

(A)

(B)

(@)

(D)

(E)

(F)

(G)

(H)
0]

)
(K)
(L

(M)
(N)

Perform duty as per the laws, objectives and articles of the association as well as resolution of the
shareholder’s meeting with integrity, honesty and cautiousness with interest of the company.

Be responsible for shareholders constantly and maintain interest of the shareholders, disclose information
to the investors correctly, completely and transparently as per the standard.

Define a policy, target, strategy for business operation of the company and consider approving the business
and budget plan in accordance with the company’s business operation

Supervise and control the management as per the policy, target, strategy and business plan of the Company
to achieve the result under approved budgets.

Determine regulations about human resource, finance, accounting, procurement as well as audit and
internal audit and other businesses of the company.

Supervise the accounting system, financial reporting and auditing to be reliable and meet the universal
standard to assure every stakeholder.

Supervise the nomination of top executives of the company and define the remuneration of the chief
executive, including the remuneration policy according to overall operations effectively.

Supervise the internal control system to be efficient with suitable risk management.

Supervise corporate governance according to the governance, social and environmental responsibility,
including sustainable development.

Consider appointing and setting scope of duties of the sub-committees

Supervise the system to prevent conflict of interest among stakeholders.

Supervise the information communication and disclosure to stakeholders correctly, completely, suitably
and punctually

Consider a succession plan of top executives

Promote tope executive to participate in giving opinions under changing factors with effects on the
organization’s goal
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Roles and duties of the Chairman

(@) Tooversee, monitor and ensure that the Board of Directors performs duties with efficiency and achievement

of the objectives and main goals of the organization.

(b) To ensure that all directors participate in fostering the ethical corporate culture and good corporate

governance.

(c) To perform as the Chairman of the Board of Directors’ meeting.

(d) To summon the Board of Directors' meeting and perform as the Chairman of the shareholders' meeting.
(e) To encourage/provide opportunities for directors to ask questions and discuss freely.

The Board of Directors’ meetings

In 2022, the meetings of the Board of Directors and sub-committees were held with both physical and online

attendance. The annual general meeting of shareholders 2022 was organized by electronics means. Details of each
director’s number and proportion of attendance are as follows:

Table showing attendance of the directors in the meetings of the Board of Directors, the sub-committees and
the General Meeting of Shareholders in 2022

16

(100.00)

(100.00)

Physical

Online

Physical

Online

Chairman of the Nomination and

Remuneration Committee

1. Mrs. Tongurai Limpiti Chairman 4/15 11/15
(26.67) | (73.33)
2. Mr. Bunyong Visatemongkolchai Vice Chairman 3/15 12/15
Chairman of the Executive Board (20.00) | (80.00)
3. Mr. Vasant Thienhom Independent Director 4/15 11/15 = 16/16
Chairman of the Audit Committee (26.67) | (73.33) (100.00)




1/1
(100.00)

1/1 =
(100.00)

13/14
(92.86)

1/1 =
(100.00)
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16

(100.00) (100.00)
Physical Online Physical Online
4. Mr. Yos” Kimsawatde Independent Director = 15/15 = 16/16
Chairman of the Technology Committee (100.00) (100.00)
Member of the Audit Committee
Member of the Corporate Governance for
Sustainability Committee
5. Mrs. Maneerat’? Srisaovajati Independent Director 4/15 11/15 - 16/16
Chairman of the Corporate Governance (26.67) | (73.33) (100.00)
for Sustainability Committee
Member of the Audit Committee
Member of the Nomination and
Remuneration Committee
6. Mr. Songpol’® Chevapanyaroj Independent Director 3/15 10/15 = 16/16
Chairman of the Risk Oversight Committee | (20.00) | (66.67) (100.00)
Member of the Audit Committee
Member of the Nomination and
Remuneration Committee
7. Mr. Satorn Topothai Director 1/15 14/15
Member of the Executive Board (6.67) | (93.33)
Member of the Nomination and
Remuneration Committee
8. Mr. Pisit” Serewiwattana Director 1/15 14/15
Member of the Executive Board (6.67) | (93.33)
Member of the Risk Oversight Committee




45 14 12 10 12
(100.00) (100.00) (100.00) (100.00) (100.00) (100.00)
Physical Online Physical Online Physical Online Physical Online Physical Online Physical Online

= 6/7 = 12/12 = 1/1
(85.71) (100.00) (100.00)

= 14/14 4/10 6/10 = 1/1
(100.00) (40.00) (60.00) (100.00)

= 9/9 = 12/12 = 1/1
(100) (100) (100.00)

= 45/45 1/14 12/14 = 1/1
(100.00) (7.14) (85.71) (100.00)

= 30/30 = 12/12 - 3/3 = 1/1
(100.00) (100.00) (100.00) (100.00)
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15

16

(100.00) (100.00)
Physical Online Physical Online

9. Mr. Tibordee’" Wattanakul Director a/14 10/14

Member of the Technology Committee (28.57)| (71.43)

Member of the Corporate Governance

for Sustainability Committee
10. Mr. Thakorn” Piyapan Independent Director 1/8 5/8

Member of the Technology Committee (12.50) | (62.50)
11. Mr. Bundit Anantamongkol Director 4/15 11/15

Member of the Executive Board (26.67) | (73.33)

Member of the Risk Oversight Committee
Member of the Technology Committee
Chief Executive Officer

12. Mr. Somphan’® Eamrungroj
(Outsider)

Member of the Risk Oversight Committee

13. Mr. Vichan Amornrojanavong
(Outsider)

Member of the Executive Board

14. Miss Kornpranom’® Wongmongkol
(Outsider)

Member of the Risk Oversight Committee

15. Mr. Sumate” Maneewattana
(Outsider)

Member of the Corporate Governance
for Sustainability Committee
Member of the Nomination and

Remuneration Committee

16. Mr. Manus’*® Suksawadi

(Outsider)

Member of the Corporate Governance

for Sustainability Committee

17. Miss Siriporn”® Eamrungroj
(Outsider)

Member of the Corporate Governance

for Sustainability Committee

18. Miss Voraprapa” Nakavachara
(Outsider)

Member of the Technology Committee




Attendance
45 14 12 10 12 1
(100.00) (100.00) (100.00) (100.00) (100.00) (100.00)
Physical Online Physical Online Physical Online Physical Online Physical Online Physical Online
3/7 a/7 - 12/12 - 1/1
(42.86) (57.14) (100.00) (100.00)
- 7/8
(87.50)
= 43/45 = 10/12 = 9/12 1/1 =
(95.56) (83.33) (75.00) | (100.00)
= /7
(100.00)
- 43/45
(95.56)
= /7
(100.00)

2/14 12/14 3/3 =
(14.29) | (85.71) (100.00)

6/6 =
(100.00)

6/6 =
(100.00)

= 12/12
(100.00)
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Remarks :

/2

/3

/4

/5

/6

/7

/8

/9

/10

/11

Mr. Tibordee Wattanakul was appointed as director and member of the Technology Committee on 7 January
2022 according to the resolution of the Board meeting no. 1/2022 on 7 January 2022 as a replacement of
Miss Wilai Tantinantana who vacated office on 30 November 2021, and was appointed as member of the
Corporate Governance for Sustainability Committee on 6 May 2022 according to the resolution of the Board
meeting no. 8/2022 on 6 May 2022.

Mrs. Maneerat Srisaovajati was appointed as Chairman of the Corporate Governance for Sustainability Committee
and vacated office as member of the Technology Committee on 7 January 2022 according to the resolution
of the Board meeting no. 1/2022 on 7 January 2022.

Miss Voraprapa Nakavachara (outsider) was appointed as member of the Technology Committee on 7
January 2022 according to the resolution of the Board meeting no. 1/2022 held on 7 January 2022.

Mr. Thakorn Piyapan was appointed as independent director on 22 April 2022 according to the resolution
of the annual general meeting of shareholders 2022 on 22 April 2022, and was appointed as member of
the Technology Committee on 6 May 2022 according to the resolution of the Board meeting no. 8/2022
on 6 May 2022.

Mr. Pisit Serewiwattana was appointed as member of the Executive Board and vacated office as member
of the Corporate Governance for Sustainability Committee on 6 May 2022 according to the resolution of
the Board meeting no. 8/2022 on 6 May 2022.

Mr. Sumate Maneewattana (outsider) vacated office as member of the Corporate Governance for
Sustainability Committee since 6 May 2022 according to the resolution of the board meeting No. 8/2022
on 6 May 2022.

Mr. Yos Kimsawatde was appointed as Member of the Corporate Governance for Sustainability Committee on
6 May 2022 according to the resolution of the Board meeting no. 8/2022 on 6 May 2022.

Mr. Songpol Chevapanyaroj was appointed as member of the Nomination and Remuneration Committee
on 6 May 2022 according to the resolution of the Board meeting no. 8/2022 on 6 May 2022.

Mr. Somphan Eamrungroj (outsider) and Miss Kornpranom Wongmongkol (outsider) vacated office as
members of the Risk Oversight Committee on 7 August 2022 according to the resolution of the Board meeting
no. 8/2022 on 6 May 2022.

Mr. Manus Suksawadi (outsider) and Miss Siriporn Eamrungroj (outsider) vacated office as member of the
Corporate Governance for Sustainability Committee on 7 August 2022 according to the resolution of the
Board meeting no. 8/2022 on 6 May 2022.

“Corporate Governance and Social Responsibility Committee” has been renamed to “Corporate
Governance for Sustainability Committee” since 5 August 2022 according to the resolution of the Board
meeting no. 11/2022 on 5 August 2022.



Executives

As of 31 December 2022, the Company had executives as defined in the Notification of the Securities and

Exchange Commission No. KorJor. 17/2551 re: Determination of Definitions in Notifications regarding Securities Issuance

and Offering (including amendments) as follows:

Name

Position

1. Mr. Bundit Anantamongkol

Chief Executive Officer

2. Mr. Choopong Phokhasawadli

Senior Executive Vice President, Bangkok and Vicinity Loan Restructuring

and Sales Group 1

3. Mr. Suntis Wattanakul

Senior Executive Vice President, Financial Management Accounting and

Investment Group, authorized to take charge as Chief Financial Officer

4. Mr. Phongsathon Maneepim

Senior Executive Vice President, Regional Loan Restructuring

5. Mr. Weeravej Sirichatchai

Senior Executive Vice President, Corporate Supporting Group

Company Secretary

6. Mr. Chanwit Kaveesoonthornsanoh

Executive Vice President, Financial Management Accounting and Investment Group

7. Mrs. Wannee Pankawong

Director of Accounting, authorized to be directly

in charge of accounting supervision (Accountant)

8. Miss Jatuporn Suwattanangkul

Director of Financial Management and Finance Department

Company Secretary

The Board of Directors” meeting no. 11/2020 on 3 July 2020 passed a resolution to appoint Mr. Weeravej Sirichatchai,
Senior Executive Vice President, Corporate Supporting Group, to be the Company Secretary and Secretary of the Board of
Directors taking effect from 1 August 2020. The Company Secretary’s profile is provided in Attachment 1, on the item of

Information of the Directors, Executives, Controlling Persons, Head of Accounting and Finance, Person Directly in Charge of

Account Preparation, and Company Secretary

Duties and responsibilities of the Company Secretary

The Company Secretary shall perform his/her duties within the scope of authority and responsibilities specified
in Section 89/15 and Section 89/16 of the Securities and Exchange Act with high accountability, prudence and integrity,

as well as in compliance with the law, objectives, articles of association of the Company, Board resolutions, and the resolutions

of the shareholders’ meeting. The Company Secretary’s duties subject to the law are as follows:
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1. Prepare and retain documents below:
« Directors register
 Invitation letters to the Board members for attendance of the Board meetings, minutes of the Board
meetings and the Company’s annual report
+ Invitation letters to the shareholders for attendance of the annual general meetings of shareholders and
minutes of the shareholders’ meetings
2. Retain directors or executives’ reports of beneficial interests and deliver copies thereof as per Section 89/14
to the Chairman of the Board of Directors and the Chairman of the Audit Committee for acknowledgment within 7
business days from the date of the Company’s receipt of such reports.

3. Perform other duties as announced and specified by the Capital Market Supervisory Board.

In addition, the Company Secretary shall perform other duties as assigned by the Company as follows:

»  Organize the Board of Directors’ and shareholders” meetings.

«  Coordinate with other internal work units to comply with the resolutions of the Board of Directors and the
shareholders’ meetings.

« Perform as the contact person in disclosure of information and information memorandum as prescribed
by law to the Stock Exchange of Thailand and the Office of the Securities and Exchange Commission.

« Arrange orientation sessions and give advice to newly appointed directors.

«  Perform other duties as assigned by the Board of Directors.

Remuneration of directors and executives

Remuneration of the Board of Directors

Remuneration of the directors is determined by the shareholders’ meeting as considered, endorsed and presented
by the Nomination and Remuneration Committee. The Company has a policy in place to consider the remuneration
structure of directors on a yearly basis, taking into account such factors as current economic conditions, business
operation and performance of the Company, market and industrial trends, duties and responsibilities of the directors,

as well as relevant rules and regulations, to propose to the shareholders’ meeting for approval.

(@) Monetary remuneration
The annual general meeting of shareholders 2022 convened on 22 April 2022 resolved to approve
remuneration of directors in the forms of meeting allowance and directors’ bonus as detailed below:
Meeting allowance
The annual general meeting of shareholders 2022 on 22 April 2022 passed a resolution to determine the
remuneration of the Company’s directors and sub-committee members as proposed by the Board of Directors (equal

to that of 2021) in the forms of meeting allowance and directors’ bonus. Details are tabulated below:



Meeting allowance rates for 2022 and 2021

Position

Meeting allowance rates

2022

2021

Board of Directors

Chairman

60,000 Baht/month’""?

60,000 Baht/month """

Vice Chairman

45,000 Baht/month’ 2

45,000 Baht/month ol

Director

30,000 Baht/month/* "

1,/2

30,000 Baht/month/

Audit Committee

Chairman

37,500 Baht/attendance’

37,500 Baht/attendance’

Member

30,000 Baht/attendance”

30,000 Baht/attendance’

Executive Board

Chairman 30,000 Baht/attendance 30,000 Baht/attendance
Not over 60,000 Baht/month’™” Not over 60,000 Baht/month’”
Member 15,000 Baht/attendance 15,000 Baht/attendance

Not over 30,000 Baht/month

Not over 30,000 Baht/month ”*

Risk Oversight Committee

Chairman

12,500 Baht/attendance /%"

12,500 Baht/attendance ""/*”?

Member

10,000 Baht/attendance "/>”

10,000 Baht/attendance “/*”

Nomination and Remuneration Committee

Chairman

12,500 Baht/attendance /%"

12,500 Baht/attendance ""/*”?

Member

10,000 Baht/attendance "/*"

10,000 Baht/attendance »"*”
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Corporate Governance for
Sustainability Committee

2021

Chairman

12,500 Baht/attendance />

12,500 Baht/attendance " "* "

Member

10,000 Baht/attendance /%"

10,000 Baht/attendance /%"

Technology Committee

Chairman

12,500 Baht/attendance »"*”

12,500 Baht/attendance "»/*”

Member

10,000 Baht/attendance />

10,000 Baht/attendance " "*”?

Other sub-committees or special occasion’

Chairman 12,500 Baht/attendance **”* | 12,500 Baht/attendance />
Member 10,000 Baht/attendance **”* | 10,000 Baht/attendance />
Remarks : "' Board and committee members are entitled to receive meeting allowance only when attending a

meeting.
/2

/3

In case more than one meeting is held per month, only one payment is made.

/4

Only for non-executive directors who do not receive remuneration in the form of monthly salary.
In case the Board of Directors resolves to appoint any other sub-committees as deemed necessary and
appropriate in the future, such as ad-hoc committee, meeting allowance shall be equal to the rate applicable
to other sub-committees at the moment



Directors’ bonus

The Board of Directors has played an important role in supporting and promoting the policies and making key
decisions for the Company in collaboration with the management, leading to the Company’s favourable operating
results and good image on a consistent basis. The annual general meeting of shareholders 2022 held on 22 April 2022
determined provision of directors’ bonus which had undergone consideration and approval of the Board of Directors
upon recommendation by the Nomination and Remuneration Committee. The shareholders’” meeting set the directors’
bonus for the operating results of 2021 at the rate of 0.25% of the dividend to the maximum of Baht 5,000,000 (equal
to that of 2021) with the Board of Directors authorized to consider the appropriate amount to be allocated to each
director.

In 2022, the Board of Directors has allocated director’s gratuity to each director in total amount of 4,444,058
baht and total amount of 4,141,054.19 baht in 2021.

(b) Other benefits

- None -
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Meeting allowance

In 2022, the Board of Directors received a meeting allowance in the total amount of Baht 9,342,500 which was paid

to each director as shown in the table below:

Payment of meeting allowance in 2022

1. Mrs. Tongurai Limpiti

Chairman

720,000

2. Mr. Bunyong

Visatemongkolchai

Vice Chairman

Chairman of the Executive Board

540,000

3. Mr. Vasant Thienhom

Independent Director
Chairman of the Audit Committee
Chairman of the Nomination and

Remuneration Committee

360,000

450,000

4. Mr. Yos Kimsawatde

Independent Director

Chairman of the Technology Committee
Member of the Audit Committee
Member of the Corporate Governance for

Sustainability Committee

360,000

360,000

5. Mrs. Maneerat Srisaovajati

Independent Director

Chairman of the Corporate Governance
for Sustainability Committee

Member of the Audit Committee
Member of the Nomination and

Remuneration Committee

360,000

360,000

6. Mr. Songpol Chevapanyaroj

Independent Director

Chairman of the Risk Oversight Committee
Member of the Audit Committee

Member of the Nomination and

Remuneration Committee

330,000

360,000




720,000

720,000 1,260,000
150,000 960,000
150,000 930,000
125,000 120,000 965,000

137,500 897,5000
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7. Mr. Satorn Topothai

Director
Member of the Executive Board
Member of the Nomination and

Remuneration Committee

360,000

8. Mr. Pisit Serewiwattana

Director
Member of the Executive Board

Member of the Risk Oversight Committee

360,000

9. Mr. Tibordee Wattanakul

Director

Member of the Technology Committee
Member of the Corporate Governance for
Sustainability Committee

360,000

10. Mr. Thakorn Piyapan

Independent Director

Member of the Technology Committee

180,000

11. Mr. Bundit Anantamongkol

Director

Member of the Executive Board

Member of the Risk Oversight Committee
Member of the Technology Committee
Chief Executive Officer

360,000

12. Mr. Somphan Eamrungroj
(Outsider)

Member of the Risk Oversight Committee

13. Mr. Vichan Amornrojanavong
(Outsider)

Member of the Executive Board

14. Miss Kornpranom

Wongmongkol (Outsider)

Member of the Risk Oversight Committee




360,000 120,000

240,000 110,000

120,000

840,000

740,000

550,000

250,000

360,000

60,000

360,000

60,000

360,000

60,000
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15. Mr. Sumate Maneewattana
(Outsider)

Member of the Corporate Governance
for Sustainability Committee
Member of the Nomination and

Remuneration Committee

16. Mr. Manus Suksawadi
(Outsider)

Member of the Corporate Governance

for Sustainability Committee

17. Miss Siriporn Eamrungroj
(Outsider)

Member of the Corporate Governance

for Sustainability Committee

18. Miss Voraprapa Nakavachara
(Outsider)

Member of the Technology Committee

Total

4,290,000

1,530,000




120,000

120,000

150,000

120,0000
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Evaluation of the Executive Officer and Executive Vice Presidents’ performance

The Company assesses the performance of executive officers, top executives, and employees once a year
utilizing methods including OKR, KPI, and Competency in Performance Evaluation to create success measurements
and set targets.

The Company determines Key Performance Indicator (KPI) in the short term, Objective and Key Results (OKR)
in the medium and long terms, and Competency, which is a criterion for evaluating the performance of the Executive
Officer and Executive Vice President. It comprises of the following performance indicators:

Part 1 Goal setting and Objective and Key Results (OKR) determination

Objective 1 To develop a business operation pattern

Objective 2 To reduce the duration of the work process in order to streamline the operation

Objective 3 To ensure long-term stability by using Environmental, Social, and Corporate Governance (ESG)

Part 2 Performance Indicator (KPI)

1. Financial indicator (collection target, expanding asset size, and return on asset (ROA))

2. Internal management process indicator (Development of IT infrastructure to increase work efficiency by
reducing work steps, responding to Work from Anywhere (WFA) and risks management)

3. Customer indicator (Good corporate governance, business drive toward sustainability (ESG) and corporate
communications)

4. Learning and Development Indicators (Human Resource Management and the 3 R employee care project
includes the following: 1. Recruit 2. Retain 3. Retire and extending into new business territories or enhancing
commercial models)

Part 3 Competency determination to specifically assess top executives

1. Core Competency

2. Administrative Competency

In 2022, the performance assessment of Chief Executive Officers was 91.67 points for a total score of 100.

The achievement of these objectives and success indicators affects Chief Executive Officer and Senior Executive
Vice Presidents’ short and long-term compensation. The Company has a transparent mechanism in place for evaluating
performance standards and determining appropriate compensation, including salary, bonuses, and other advantages,

which have been taken into account by the many committees involved.

Executive compensation

The following are the company's guidelines and policy for granting executives’ compensation in the form of
monetary and other forms of compensation:

For the fiscal year that ended on 31" December 2022, a total of 5 executives in the positions of Chief Executive
Officer and Senior Executive Vice Presidents in the Regional Loan Restructuring, Bangkok and Vicinity Loan Restructuring 1,
Financial Management Accounting and Investment, and Corporate Support Division received monetary compensation
totalling 42.91 million baht'in salary, bonus, provident fund contributions, and other compensation as specified by
the Company.

1

Remark : Executives received 42.91 million baht in monetary compensation for the fiscal year that concluded on

31" December 2022, excluding bonuses that will be actually paid in 2023.



Personal
Number of employees

As of 31 December 2022, the Company had 4 Senior Executive Vice Presidents and 1,280 employees by
departments, totalling 1,284 persons

As of 31 December 2022
Group Executive Officers' Employees
(person) (person)
1. Regional Loan Restructuring Group 81 357
2. Bangkok and Vicinity Loan Restructuring Group 1 72 238
3. Business Supporting Group a0 120
4. Financial Management Accounting and Investment Group 30 71
5. Corporate Supporting Group 24 73
6. Information Technology and Digital Group 11 31
7. Strategy and Business Development Group 0 3
8. Human Resources Group 17 55
9. Corporate Governance and Risk Management Group 11 20
10. Internal Audit Department 7 19
Total 293 987

1

Remark : Executive Officers refer to employees at the levels of Executive Vice President, Director, Manager and Deputy

Manager.

Employee’s remuneration

Monetary return

Employee’s monetary return includes salary, bonus, provident fund contribution and other remunerations of
the company’s employees (excluding the remuneration of Chief Executive Officer and five Senior Executive Vice
Presidents) for the accounting year ended 31 December 2022 amounting to 1,541.39" million Baht.

The Company established a provident fund according to the Provident Fund Act B.E. 2530 (1987) (including
amendments). from 01 February 2017, the company has contributed money for 6.0-10.0% of the employee’s salary
to the provident fund, and the employees contribute cumulative amount for at least 3.0% of their salary. In the accounting
year ending as of 31 December 2022, the Company had expenses about the provident fund for 93.09 million Baht,

respectively. By mean of the provident fund membership rate is 97.74 percent of the employees.

1

Remark : Employee’s monetary return for the accounting year ended 31 December 2022 totaling 1,541.39 million

Baht does not include bonus for the 2022 performance that will be paid out in 2023.
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Social Security Fund

The Company registered as the employer with the Social Security Fund according to the Social Security Act
B.E. 2533 (1990) (as amended). From 12 December 2019, the Company has paid contribution for employees at the
rate of 5% of their salary with base salary not exceeding 15,000 Baht, and the employees would pay contribution to
the social security fund at the equal rate of 5%. In 2022, the Social Security Fund decreased the rate of contribution,
i.e. during May-July 2022 when the contribution paid by the Company was at the rate of 1% and that by the employees
at the rate of 1%, and during October-December 2022 when the contribution paid by the Company was at the rate
of 3% and that by the employees at the rate of 3%. For the accounting year ended 31 December 2022, the Company

incurred expenses related to the social security fund totaling 8.18 million Baht.

Other remunerations

- None -

Liability agreement of directors and officers *

Insurer Dhipaya Insurance Public Company Limited

Insured Directors and officers of the Company

Insurance term 1 April 2022 (00.01 hrs.) to 1 April 2023 (00.01 hrs.)

Sum insured 200.0 million Baht/time throughout the insurance time including expenses and fees that the
Company makes payment, with written consent from the insurer (Defense Costs)

Policy type Liability insurance of directors and officers

Coverage The insured will pay indemnity that the insured and/or the Company has to pay as
per the laws instead of the insured or the company due to offence of the insured as

the insured is a director or officer of the Company.

1

Remark: Directors and officers mean person appointed or elected to be directors, officers and secretary of the

Company in the past, at present, and in the future, including legal spouse of those people.

Personnel development

The Company has a policy to take care of employees nationwide fairly by considering competency and work
experience to give an opportunity to employees to be advanced in their career path equally. Furthermore, the
remuneration and welfare are improved to be suitable with the economic condition and needs of living to enhance

morale and motivation in work operation of the employees.

Employees are regarded as a valuable resource and the main contributor to the organization success. Importance
to employee development is thus given as a key strategy and objective to drive the organization towards its success
in line with its vision and mission aiming to get fully prepared for being resilient and adaptable to business direction
and goals amid the ever-changing circumstances, including new technologies, changing consumer behaviors, and
tougher competition. Employees’ knowledge and skills will be enhanced in multiple areas so that they would be
able to cope with changes in a timely manner through such enhancement plans as provision of training courses and
scholarships that would level up employees’ potential and hence the organization standards to be on a par with

those of leading companies at large.



The Company defines a strategy and plan about personnel development by making HR Master Plan which

includes:

(a) Organization’s competency system

The company provides the competency system including core competency, managerial competency and

functional competency.

(1) Core competency is the competency that employees at all levels are transmitted from vision, mission
and strategy of the organization for the Company to operate works successfully and achieve the set goals,
before conveyed to every employee.

(2) Managerial competency is for executives at all level, and it is different in terms of roles and duties
(role-based) to operate works successfully in accordance with the strategic plan, vision, and mission of
the company.

(3) Functional competency is competency for specific positions to support the employees to behave suitably

with the job descriptions, and to enable the sectors and organization to achieve goals successfully.

The Company assesses competency under the framework that can contribute to creation of the conceptual,
behavioural and attitudinal framework of employees to be in the same way with vision, mission and strategy of the

company. It is a variable to make the Company to achieve the set goals successfully.

Furthermore, such assessment is also an instrument to help the Company to work human resources more

effectively such as nomination of employees, transfer or promotion, personnel development etc.

(b) Performance Assessment based on KPI

The Company implements the performance assessment system by employing the Key Performance Indicator:
KPI, starting from setting a Business Model, transforming to the organizational indicator, and obtaining concrete outcomes
in an effective and efficient manner, transmitted to the department-level indicators up to all employees in the entire
organization. Therefore, the Company’s performance assessment is consistent with the direction of the business
operation, which is an important factor of success of work operations according to the code of practices of general

leading companies.

At present, the Company exercise the indicator system with every employee to respond the strategy and goals
in each year. It is also a tool to follow up and assess the performance with the related executives to consider screening

the assessment result, and determining returns and other benefits for employees fairly and suitably.

(c) Provision of employee development plan for employees at all levels

Personnel are valuable resources that must be retained and developed to reach their full potential. The
Company believes that personnel are the important drive, and thus emphasizes the development of employees
at all levels including executives and staff members, systematically and continuously. This will be consistent with
current business operation, which will enable the Company to achieve favorable performance and enhance its
competitiveness, as well as support its future business operation. The Company defines the training roadmap and

the employee development plan under the competency-based management with aims to develop employee
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at all levels to have knowledge, capability, skill and potential and be prepared for performing their duties to efficiently

achieve the Company’s goals.

Additionally, the Company has a campaign for employees to realize bringing satisfaction to customers in
accordance with the customer focused strategy by implanting consciousness and value to be open-minded, accept
changes and work together well (Openness). This will result in good thoughts and attitude, with broader perspectives

in working more extensively.

The Board of Directors also gives importance to administration under the principle of 3R (Recruit, Retain
& Retire) to boost employees’ morale and moral support in same way as that of other several leading organizations.
In 2022, an emphasis was placed on ‘reskill” and ‘upskill” to ensure employees could develop their skills to a
broader and more diverse extent, which will help enhance their potential and efficiency in performing their duties.
Importance was also attached to knowledge management, under which the retired employees who have
considerable knowledge and experience were asked to share their knowledge with the current employees in

order to apply such knowledge to their operations.

Labor’s dispute
The Company has no major labor disputes, which significantly affect the businesses, financial institutions and
overall operations of the company in past 3 years. The Company does not realize any event that may cause a labor

related dispute, that may significant affect the businesses, financial status and overview operation of the Company.

Labor relation

The company’s employees do not set up or join a labor union, but the Company establishes the welfare committee
in the establishments according to Labor Protection Act B.E. 2541 (1998) (and amendment) consisting of 18 representatives
of the employee. Nevertheless, from the founding, the company never had a strike by the company’s employees. According
to the Labor Protection Act B.E. 1998, Section 7: welfare, it regulates that the establishments having at least 50

employees should have an employer to set up the welfare committee in the establishment with following details.



(@) Scope of duty and responsibility
(1) Discuss with employers for the compensation of employees.
(2) Advise and suggest employers about the compensation of employees.
(3) Monitor, control and supervise the compensation of employee policy.
(4) Give an opinion and the allocation method of employee compensation which advantage employers.
(

5) Others related to the compensation of employees

(b) Background of appointment of the welfare committee at a place of business
Section 96 stipulates that for an establishment having at least 50 employees, the employer shall set up
the welfare committee at a place of business, comprising at least 5 representatives of the employees. The welfare
directors shall be elected according to the principles and method specified by the director-general in the notice of
the Department of Labor Protection and Welfare regarding principles and methods of election of the welfare committee

at a place of business.

(c) Remuneration payment
As the 4/2020 Board of Directors’ Meeting, which was convened on March 6, 2020, approved the
resolution which determines the meeting allowance of the Welfare Committee, as follows.
- 3,000 Baht a meeting for the chairman of the board

- 2,000 Baht a meeting for each member

Nevertheless, the meeting allowance will be paid for 1 meeting a month per person and members may

receive the meeting allowance upon their presence at the meeting.
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Report

Report of

on Key Corporate Governance Performance

the Executive Board

The Executive Board has been appointed by the Board of Directors to support the operation of the Board of

Directors. The Executive Board is composed of five members, four of whom are from the Board members and one from

an outsider,
as follows:
1. Mr
2. Mr
3. Mr
4. Mr
5. Mr

with Chief Executive Officer serving as the ex officio member and secretary. List of the Executive Board is

. Bunyong Visatemongkolchai Chairman of the Executive Board

. Satorn Topothai Executive Board Member

. Pisit Serewiwattana Executive Board Member

. Vichan Amornrojanawong Executive Board Member (outsider)

. Bundit Anantamongkol Executive Board Member and Secretary

In 2022, the Executive Board held a total of 45 meetings to consider the matters under the scope of duties and

responsibilit

ies as specified in the Executive Board Charter and as assigned by the Board of Directors, in the following

significant areas:

 Bu

siness

Considered, screened and gave opinion on the appropriateness of the Company’s strategies, operational
plans, annual budgets, and business operation targets before proposing for the Board of Directors’ consideration
and approval, and monitored the progress of the operation against the plans on a quarterly basis, as well
as provided opinions and advice beneficial to the management and operation under the strategic plans.
Considered and approved the auction prices for distressed assets (NPLs and NPAs) from financial institutions
as authorized by the Board of Directors, and gave advice to the management regarding investment and
strategic guidelines to boost competitive potential.

Considered the NPL and NPA management guidelines, approved debt restructuring and sales of NPAs
within its scope of authority, and screened cases under the authority of the Board of Directors before
proposing for the Board of Directors’ consideration.

Considered, screened and gave opinion on the forms of investment and expansion of business scope of
the Company.

Considered, screened and gave opinion on the NPL and NPA investment policy before proposing for the
Board of Directors’ consideration and approval.

Monitored the result of portfolio management, portfolio status, success factors and factors affecting the
business in order to give advice to the management.

Acknowledged and gave advice on marketing promotions/campaigns/projects to promote and support

sales of NPAs and debt restructuring.

 Finance and Liquidity

Considered and approved issuance of quarterly financial statements.
Considered and approved the amount, interest rate, tenor, terms and conditions, and others as deemed

appropriate for the issue and offering of debentures as authorized by the Board of Directors.



Considered, screened and gave opinion on the opening of credit lines of financial institutions before
proposing for the Board of Directors’ consideration and approval.

Considered, screened and gave opinion on the Company’s tax policy before proposing for the Board of
Directors’ consideration and approval.

Considered and gave opinion on debt management and investment to be compatible with the business
(matching fund).

Considered and gave advice on liquidity management, and monitored the Company’s liquidity position on

a regular basis.

Information Technology and Digitalization

Considered and approved the budget for the main projects under the BAM Digital Enterprise master plan
as authorized by the Board of Directors.
Monitored development progress of the projects under the IT master plan and gave advice to ensure the

operational efficiency and maximum benefits.

Human Resources and Organization Development

Considered and approved annual salary increase for the employees.

Considered, screened and gave advice on the guidelines for rationalization of the Company’s work structure
and employee remuneration and welfare management before proposing for the Board of Directors” consideration
and approval.

Considered, screened and gave advice on rationalization of the Company’s regulations on various issues

before proposing for the Board of Directors’ consideration and approval.

The Executive Board has performed duties under the assigned scope of duties and has prudently, carefully and
reasonably leveraged knowledge and competence in managing the business in order to achieve the Company’s vision,
mission, and goal while paying due regard to benefits of the Company, the shareholders and all groups of stakeholders,
and to build trust in the operation under the principles of morality and good corporate governance, and with transparency,
examinability, reliability as well as social and environmental responsibility to ensure the Company would be able to
grow firmly and sustainably.

a/~7
(Mr. Bunyong Visatemongkolchai)

Chairman of the Executive Board
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Report of the Risk Oversight Committee
The Risk Oversight Committee is composed of three members who are directors of the Company, one of whom
is Chief Executive Officer and the Chairman of the Committee is an independent director. The Executive Vice President,

Corporate Governance and Risk Management Group, serves as the secretary to the Risk Oversight Committee.

The Risk Oversight Committee performs duties within the scope of responsibilities specified in the Risk Oversight
Committee Charter, as assigned by the Board of Directors. In 2022, the Risk Oversight Committee held a total of 12
meetings and reported the results of its operation to the Board of Directors on a quarterly basis. Details of the meeting
attendance are as follows:

No. of Attendance

1. Mr. Songpol Chevapanyaroj Chairman 12/12

2. Mr. Pisit Serewiwattana Member 12/12

3. Mr. Bundit Anantamongkol Member 10/12

4. Mr. Somphan Eamrungroj Member /7

5. Miss Kornpranom Wongmongkol Member /7

Remark - Mr. Somphan Eamrungroj and Miss Kornpranom Wongmongkol saw out their term on 7 August 2022

(according to the resolution of the Board meeting no. 8/2022 on 6 May 2022)

The Risk Oversight Committee gives importance to the corporate governance task according to guidelines of
the regulatory authorities and the international best practices (COSO ERM 2017) so that its overall risk management
will be within the risk appetite. Highlights of the Risk Oversight Committee’s performance are as follows:

1. Review of risk management policy and procedure

1.1 Considered and reviewed the Company’s Enterprise Risk Management Policy to cover emerging risk
and sustainability risk that may cause environmental, social and governance (ESG) impacts, put in place risk assessment
process for the Company’s new forms of important transactions which are of its strategies, and approved review of IT
risk management guidelines to suit and align with the current organization restructure.

1.2 Monitored and acknowledged progress of the review of the Risk Management Department’s policies,
guidelines and operational handbook in 2022 and proposed for approval by the management or relevant committees

in case of any material change.

2. Approval of risk management criteria and approach, result of annual risk analysis and risk management plan

2.1 Monitored and ensured that enterprise risk analysis was conducted according to the annual strategic

plan, which aligned with the governance, risk and compliance (GRC) Policy, by integrating risk management with strategic
planning in order for the strategic plan to cover risk assessment under the COSO ERM 2017 framework, prepared risk

map to identify key enterprise risks, and approved the results of the annual risk analysis and risk management plan.



2.2 Formulated the enterprise risk management framework, comprising key risk indicators, risk appetite and
risk tolerance, based on the Company’s strategic objectives, and oversaw coordination between the Risk Management
Department and the Information Technology and Digital Group in establishing the IT risk management guidelines to suit
nature of business as well as determining the IT key risk indicators for tracking and safeguarding against any IT risk and

cyber threats.

3. Monitoring and reporting of the Company’s risk status

3.1 Monitored and ensured that risk management was carried out in line with the established policy by
following up on key risk identification and assessment process to suit the situation, and ensured reports on risk status
such as enterprise risk status/watchlist and liquidity risk status, reports to the Risk Oversight Committee on credit risk
management: asset quality, and loss data reports, and reports on risk status and damage on a monthly and quarterly
basis.

3.2 Monitored risk situations closely involving the economy, finance, competition, technology and cyber
threats as well as changes in government rules, regulations and statute, especially monitoring liquidity risks which there

are monitoring tools, namely liquidity gap report, projected current ratio, and debt to equity ratio (D/E Ratio).

4. Report on risk management result
The Risk Oversight Committee reported to the Board of Directors enterprise risk status and loss events with

high or very high severity of impact on a quarterly basis.

5. Monitoring of compliance with personal data protection law and IT regulations
5.1 Monitored and followed up on the Company’s preparedness for compliance with the personal data
protection law by conducting privacy risk assessment to lay down guidelines for tracking availability of the operation,
planning and performance review in order to ensure that the Company and its employees would be able to perform
duties completely and correctly as required by law.
5.2 Monitored and ensured that performance review was conducted in compliance with the applicable IT

rules and regulations, such as IT security measures and personal data management, etc.

6. Monitoring and operation in other key areas
6.1 Considered the result of the annual Control Self Assessment (CSA), Form 56-1 One report on the topic
of risk management and reported the CSA results of the Risk Oversight Committee on both the committee and the
individual basis.
6.2 During the COVID-19 pandemic, provided advice regarding the key risks that may affect the Company,
particularly liquidity risk, to enable normal and continued business operation, assessed the economic conditions which

might pose impact on the Company, and closely monitored liquidity risk management of the Company.

N
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6.3 Monitored the operational improvement plans according to the [T risk gap analysis report by a consulting
company, provided advice on managing cyber threats to align with its business operation direction focusing on digital
financial services, by coordinating with the Information Technology Strategy Department in making preparation to prevent
cyber attacks, such as phishing, ransomware, etc., and put in place the phishing test to create awareness and understanding
among the Company’s personnel on a regular and comprehensive basis.

6.4 Gave importance to and monitored progress of joint venture projects with financial institutions, particularly

those concerning potential risk in establishing joint venture projects.

7. Work integration under the GRC principles
Integration of work processes related to governance, risk management and compliance (GRC) was
enhanced by holding joint meetings between the Risk Oversight Committee and the Audit Committee to consider and
give advice on key operational risk and drive formulation of clear measures to prevent and mitigate such risk, and
ensured report on enterprise risk status to the Audit Committee on a quarterly basis to enhance coordination and

exchange of relevant information and foster GRC atmosphere and culture across the organization.

8. Review of the Charter
The Risk Oversight Committee reviewed the Charter on the topics of the composition and the term of office

of the Committee to be appropriate and in alignment with the best practice of good corporate governance.

The Risk Oversight Committee has prudently and carefully performed duties as specified in the Risk
Oversight Committee Charter and has made best use of knowledge and experience and with full capabilities of all the

Committee members in the best interests of the Company.

¥ A @h'-gv- e/

(Mr. Songpol Chevapanyaroj)

Chairman of the Risk Oversight Committee



Report of the Nomination and Remuneration Committee

The Nomination and Remuneration Committee has been appointed by the Board of Directors to support the
operation of the Board of Directors, and has the power, duties and responsibilities as specified in the Nomination and
Remuneration Committee Charter. The Committee is composed of four members from the Board, three of whom are
independent directors, and one member from outside the organization, totaling five members, namely:

No. of Attendance

1. Mr. Vasant Thienhom Chairman (independent director) 14/14
2. Mrs. Maneerat Srisaovajati Member (independent director) 14/14
3. Mr. Satorn Topothai Member 13/14
4. Mr. Songpol Chevapanyaroj Member (independent director) 9/9

5. Mr. Sumate Maneewattana Member (outsider) 14/14

Remark: Mr. Songpol Chevapanyaroj has served as a Committee member since 6 May 2022.

In 2022, the Nomination and Remuneration Committee held a total of 14 meetings to fully perform its duties
according to the scope of responsibilities as prescribed in the Nomination and Remuneration Committee Charter and
as assigned by the Board of Directors. Salient points of the operation are as follows:

1. Reviewed and established the policy and criteria for nomination of the Company’s directors and top executives
for use as information and guidelines for recruitment of qualified personnel in response to the Company’s vision and
strategic objectives.

2. Considered the criteria for nomination and screening of qualified candidates to be proposed to the Board
of Directors for consideration and appointment as directors to replace the vacating directors before the end of their
term of office, prepared the nomination of independent directors and proposed to the Board of Directors for approval
before submitting to the annual general meeting of shareholders for consideration and approval of the appointment
of directors to replace the directors due to retire by rotation.

3. Considered and reviewed the term of office of members of committees including that of the members who
are outsiders to ensure appropriateness to the roles and duties of respective committees and the corporate governance
principles, and proposed to the Board of Directors for consideration and approval.

4. Considered and reviewed the Nomination and Remuneration Committee Charter before presenting to the
Board of Directors for consideration and approval.

5. Considered, screened and nominated candidates for appointment and rotation as top executives to ensure
preparedness and efficient management, and nominated a candidate as Chief Human Resource Officer (CHRO) before
presenting to the Board of Directors for consideration and approval.

6. Considered, reviewed and screened the succession plan and tools to support the selection and preparation

of individual development plan (IDP) under the succession plan to be presented to the Board of Directors for approval.
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7. Considered and determined the remuneration as well as reviewed the remuneration and welfare structure
of the directors and committee members taking into account the overall economic conditions before presenting to
the Board of Directors for consent and then to the annual general meeting of shareholders for approval.

8. Considered and formulated guidelines and evaluated performance of Chief Executive Officer and Senior
Executive Vice Presidents to ensure their performance accords with the indicators approved by the Board of Directors
and the corporate governance principles, which could be tracked and could clearly reflect the performance.

9. Reported the performance and the self-assessment of the Nomination and Remuneration Committee to
the Board of Directors.

The Nomination and Remuneration Committee is committed to perform duties as assigned at its full capacity
and with prudence, transparency and independence in accordance with the corporate governance principles to ensure

maximum benefits to all stakeholders which will further add value to the Company sustainably in the long run.

(Mr. Vasant Thienhom)

Chairman of the Nomination and Remuneration Committee



Report of the Corporate Governance for Sustainability Committee

The Corporate Governance for Sustainability Committee is composed of three members all from the Board
members, with the Chairman being an independent director, namely Mrs. Maneerat Srisaovajati, and Mr. Yos Kimsawatde
and Dr. Tibordee Wattanakul as the Committee Members. The Executive Vice President, Corporate Governance and

Risk Management Group, serves as the secretary to the Corporate Governance for Sustainability Committee.

The Corporate Governance for Sustainability Committee performs duties according to the objectives and within
the scope of responsibilities specified in the Corporate Governance for Sustainability Committee Charter as assigned
by the Board of Directors. In 2022, the Committee held a total of 10 meetings with details of the meeting attendance

as follows:
No. of Attendance
1. Mrs. Maneerat Srisaovajati Chairman 10/10
2. Mr. Yos Kimsawatde Member 6/7
3. Dr. Tibordee Wattanakul Member /7
4. Mr. Manus Suksawadi Member 6/6
5. Miss Siriporn Eamrungroj Member 6/6
6. Mr. Pisit Serewiwattana Member 3/3
7. Mr. Sumate Maneewattana Member 3/3

Remarks:-  Mr. Yos Kimsawatde and Dr. Tibordee Wattanakul have taken office since 6 May 2022
(according to the resolution of the Board of Directors’ meeting no. 8/2022 on 6 May 2022).
- Mr. Sumate Maneewattana have taken office since 6 May 2022
(according to the resolution of the Board of Directors’ meeting no. 8/2022 on 6 May 2022).
- Mr. Manus Suksawadi and Miss Siriporn Eamrungroj saw out their term on 7 August 2022
(according to the resolution of the Board of Directors’ meeting no. 8/2022 on 6 May 2022).
- Mr. Pisit Serewiwattana vacated office on 6 May 2022
(according to the resolution of the Board of Directors’ meeting no. 8/2022 on 6 May 2022).

The Corporate Governance for Sustainability Committee gives priority to support for the Company’s operation in
laying down the Company’s policies, regulations and operational guidelines in accordance with the principles of good
corporate governance and sustainability for listed companies alongside ensuring sustainable business operation and
development in the economic, social and environmental dimensions and monitoring the Company’s regulatory compliance
in order to bring sustainable success to the Company. Highlights of the Committee’s performance in 2022 are as
follows:

1. Formulation of policies, rules and guidelines for the Company to establish concrete corporate
governance and sustainable operation practices and standards in economic, social and environmental dimensions
for its stakeholders

1.1 Considered and reviewed the Corporate Governance for Sustainability Committee Charter to cover
sustainability function, considered the content of the template for the term of office of directors in supporting committees
to enable use of consistent and standardized wordings in the reviewed charters of other committee, and reviewed the
content of self-assessment form for the Board of Directors and all supporting committees to ensure appropriate self-
assessment.
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1.2 Considered and reviewed the corporate governance code, the code of conduct and the policy on
prevention of the use of inside information for securities trading or entering into derivatives contracts to ensure that
they are up-to-date and align with the relevant laws/regulations.

1.3 Considered and prepared the organization sustainability development policy and the stakeholder
engagement policy and procedures to ensure that the Company’s operation is compliant with the sustainable business
operation principles and to bring about confidence among all groups of stakeholders.

1.4 Considered and formulated human rights policy and procedures to ensure that the Company’s
business operation accords with human rights principles and the United Nations Framework and Guiding Principles on
Business and Human Rights (UNGP).

1.5 Monitored and acknowledged the progress of the Corporate Governance and Compliance Department’s
review of the relevant policy, procedures and operational handbook for 2022 with proposal made to the executives
or committees concerned for approval in case of significant changes.

2. Support for and promotion of the Company’s efficient, transparent, reliable and examinable
internal operation

2.1 Considered and appointed the environmental, social and governance (ESG) working group to ensure
efficient implementation of the Company’s sustainability plan and achievement of the goals.

2.2 Considered and appointed a working group on human rights prototype project to ensure that the
Company’s operation is in accordance with the corporate governance principles in respect of human rights protection
and to build good image on equality concern.

2.3 Organized training on Expansion of the Collective Action Coalition Against Corruption program to foster
knowledge and understanding among the Company’s suppliers in joining the coalition against corruption and to
demonstrate the Company’s intention and commitment to fighting all forms of corruption, hence regarded as business
operation under corporate governance principles.

3.  Enhancement of knowledge and understanding of corporate governance and sustainability principles
for the Company’s directors, executives and employees to raise awareness and recognition of the importance
of translating the corporate governance and sustainability principles into practice

Considered the implementation of corporate governance promotion activities to create a perception and
awareness of the importance of good corporate governance and encourage the employees to behave themselves on
the basis of righteousness through BAM CG Day 2022 event which featured panel discussion on “CG & CSR to ESG:
Organization Development toward Sustainability and Importance of Human Rights.”

4. Performance monitoring to ensure that the Board of Directors, top executives, executives and
employees comply with the corporate governance and sustainability principles accurately and efficiently so as
to build confidence among customers and all stakeholders

4.1 Provided suggestions on sustainability development and CSR activities as well as GAP operation under
the criteria for participation in the Corporate Governance Report (CGR) of Thai Listed Companies project so as to uplift
the Company’s corporate governance practices and followed up on the progress of such operation.



4.2 Considered Report of the Board of Directors’ Responsibility for Financial Reports, Report of the Corporate
Governance for Sustainability Committee and the Sustainability Report for disclosure in Form 56-1 One Report for 2022.

4.3 Considered and revised Annual Disclosure Report in accordance with Good Corporate Governance
Principles and report on disclosure of conflict of interest of top executives, executives and employees to stimulate
awareness and enhance prudence in performing duties according to the corporate governance principles and policy
on prevention of conflict of interest.

5. Monitoring of the Company's operation in accordance with the rules applicable to the Company

5.1 Considered and provided opinions on corporate governance and compliance plan in order to uplift the
Company’s corporate governance and compliance quality.

5.2 Provided suggestions on the operation based on the summary report on the operation process review
in order to add value to the operation and pave the way for integrated improvement and development.

5.3 Monitored the compliance with the rules and regulations stated in the regulatory compliance policy,
and considered and approved the annual compliance report for 2022.

5.4 Provided suggestions on the complaint management report so as to boost operational efficiency
according to the corporate governance principles.

6. Integration of work processes under GRC principles
Attached importance to the integration of governance, risk management, and compliance (GRC) operation
with preparation the progress report on the Corporate Governance and Compliance Department’ operation according
to the plans and the Corporate Governance for Sustainability Committee’ observations on key operation performance
review for the Audit Committee’s information on a quarterly basis in order to enhance coordination and exchange of
information and create an atmosphere and culture conducive to GRC organization-wide.

In 2022, the Company earned the 5-star “Excellent” recognition level in the Corporate Governance Report
(CGR) of Thai Listed Companies project organized by the Thai Institute of Directors, and was selected as one of the top
20 listed companies in the list of Thailand Sustainability Investment (THSI) 2022: the financial business category of the
Stock Exchange of Thailand.

In addition, the Company received Letter of Recognition from Thailand Greenhouse Gas Management
Organization (Public Organization) under the Low Emission Support Scheme (LESS) for 2022, which is a scheme to
support greenhouse gas mitigation activities.

The Corporate Governance for Sustainability Committee has performed duties to the best of its capability
under the mission designated by the Board of Directors with a view to ensuring that the Company upholds good corporate
governance and maintains regulatory compliance and encouraging the Company to operate business on a transparent
and sustainable basis.

/ 'S

(Mrs. Maneerat Srisaovajati)
Chairman of the Corporate Governance for Sustainability Committee
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Report of the Technology Committee

The Technology Committee is composed of two directors and three independent directors, totaling five members,

with Mr. Yos Kimsawatde as the Chairman, and Mr. Bundit Anantamongkol, Dr. Tibordee Wattanakul, Dr. Voraprapa

Nakavachara and Mr. Thakorn Piyapan as the Committee members. The Committee has performed duties within the

scope of responsibilities specified in the Technology Committee Charter in overseeing technology policies, master plan

and management to align with the Company’s vision, mission and strategy, as well as monitoring and evaluating the

performance and propelling efficient translation of the policies into practice.

In 2022, the Technology Committee held a total of 12 meetings with salient points as concluded below:

1. Approved the IT policies and guidelines such as IT project management guidelines, IT change management

guidelines, system development life cycle (SDLC) guidelines, etc.

2. Supervised and monitored implementation of the BAM digital enterprise master plan with the following

projects completed and implemented in 2022:

ERP system development project, an accounting and financial system according to globally accepted
standards, which helps reduce data duplication and prevent errors in receipt and disbursement
process, and with automation of operation approval process, etc.

Online asset booking system development project to enable interested persons to quickly and easily
find NPAs that better match their demand and also enable immediate booking via online system.
Preparation of performance dashboard and data segmentation reports to provide the management
with the dashboard for tracking performance efficiency of work units and enable customer and NPA

segmentation in order to operational strategies.

Moreover, the Committee oversaw and followed up on implementation of the core system development project,

data management project and KYC/CDD system development project to ensure that they meet the action plan.

3. Supervised and monitored implementation of the IT action plan with the following projects completed in 2022:

CIT system development project for accurate, fast and reliable tax calculation.

Project to improve the payment settlement and receipt issuance system to support payment settlement
calculation and speed up issuance of original receipts.

Learning hub system development project for personnel knowledge enhancement through self-learning
system which enables the Company’s personnel to access key self-development knowledge resources at
any time.

Centralized security dashboard system development project to support efficient cybersecurity monitoring
and allows for timely incident response.

Wi-Fi system installation project at the headquarters to provide convenience for users and customers.

Project to uplift capability of the security system on the server and network system.

In addition, the Committee supervised and followed up on other system development projects, such as

TFRS9 project, mobile asset survey project, and mobile work recording system project.



4. Gave advice on the NPL and NPA data management project and the monitoring of the Company’s operational
efficiency.
Determined guidelines and duties and responsibilities of IT security officers.

6. Considered and approved the Technology Committee Charter.

The Technology Committee is committed to overseeing technology policies, master plan and management to
ensure the Company’s advancement in digital technology in line with its vision, mission and strategy, and gear up for

the Company’s sustainable growth.

S AP-_.--"‘"

(Mr. Yos Kimsawatde)

Chairman of the Technology Committee
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Internal Control

(Monitoring Activities)

(Information
& Communication)

(Control Activites)

(Risk Assessment)

(Control Environment)

The Company supervises its internal control under
the internal control framework specified by COSO (the
Committee of Sponsoring Organizations of the Treadway
Commission), and evaluates the sufficiency of its internal
control system, using the internal control sufficiency
evaluation form developed by the Office of the Securities

and Exchange Commission (SEC).

COSQ’s internal control framework includes five key
components: (1) control environment, (2) risk assessment,
(3) control activities, (4) information and communication,
and (5) monitoring activities. The Company’s internal
control activities, under each of the aforementioned

components, are as follows:

1. Control Environment
The Company is determined to promote among
all of its departments an awareness of the importance of
internal control system management, by creating an
efficient and effective control environment where all

employees must uphold righteousness, fairness and

transparency. Also, they must be well aware that a gsood
internal control system is a vital factor that enables the
Company to sustainably operate its business and achieve
the established objectives in terms of operational efficiency
and effectiveness, financial reporting reliability, and applicable
laws and regulations compliance. The overview of the
Company’s performance in this regard is as follows:

1.1 Determination of annual goals and operation
plans of the Company and each department
as guidelines for devising operational strategies
of the executives and performing duties of
employees in order to push the Company
forward to achieve the established vision and
missions.

1.2 Determination of the Company’s organizational
structure, policies, and organization-level and
overall operation procedures, while making
employees recognize and cultivate a good
sense of completing the tasks under their

responsibility.

N
=
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1.3

14

15

1.6

1.7

1.8

Determination of the scope of authority, duties
and responsibilities of the Board of Directors,
the Audit Committee, and Chief Executive
Officer, and determination of the approval
authority for the Company’s operations and
transactions.

Givingimportance to the integration of govermnance,
risk management and compliance (GRC)
operation of work units by formulating the GRC
policy to move the organization towards
sustainable growth.

Preparation of handbooks for good corporate
governance and corporate social responsibility,
business ethics, and corporate governance
practices, such as provision of complaint
channels, reporting of conflict of interest, and
the Company being approved to participate
in Thailand’s Private Sector Collective Action
Coalition Against Corruption (“CAC”), which
enables the Company to attain the corporate
governance standards and achieve efficient
management and also helps to boost employees’
morale and good spirit in performing the
assigned duties to their full capacity.
Formulation of outsourcing guidelines and IT
outsourcing guidelines for all departments to
follow.

Formulation of the IT risk management policy
and the IT risk management guidelines in
order to raise the Company’s [T risk management
standards and formulation of the measures
and guidelines on information and cyber
security and of the guidelines on determination
of T system access control to be in accordance
with the Cyber Security Act B.E. 2562.
Formulation of IT project management
guidelines and IT change management
guidelines including system development life

cycle (SDLQO), which is in line with such guidelines,

1.9

1.10

in order to comply with the standards and
criteria under the Notification of the Bank of
Thailand No. SorNorSor. 21/2562 Re: Regulations
for Supervising Information Technology Risk
and for relevant departments to perform in
the standardized manner.

Giving importance to data governance by
appointing the Data Governance Working
Committee to supervise and oversee the
Company’s data management to be carried
on appropriately and efficiently and formulation
of data governance policy and data governance
guidelines.

Work operation in compliance with the
Personal Data Protection Act B.E. 2562 as well
as relevant notifications and regulations by
appointing data protection officer (DPO) and
rationalizing the structure and scope of duties
and responsibilities of divisions in the
departments under Corporate Governance
and Risk Management Group with addition of
Data Protection Support Division to be directly
in charge of personal data protection, as well
as appointment of executives at vice president
and manager level to be representatives for
respective work units in coordinating personal
data protection function as data protection
champion (DPC) to perform on behalf of the
Company as personal data controller.
Giving importance to business operation
which takes into account environmental,
social and governance (ESG) principles by
integrating sustainability risk management
according to the sustainability assessment
guidelines of the Stock Exchange of Thailand
as well as conduct of risk assessment based

on the ESG reporting standards or guidelines.



1.12 Giving importance to the governance, risk
management and compliance (GRC) work
integration by scheduling joint meetings of
the Risk Oversight Committee and the Audit
Committee, report on risk management status
and corporate governance and compliance
performance to the relevant committees, and
exchange of information on internal audit, risk
management and compliance between the
2" and 3" lines of defense on a regular basis to
enable coordination and sharing of information
among one another and promote the GRC

atmosphere and culture across the organization.

2. Risk Assessment

The Company recognizes the importance of risk
management under changes that affect its business operation,
whether from internal or external factors. The Company
deems that risk management is an important part of all of
its business processes and must be inter-connected at all
levels. Therefore, the Board of Directors establishes the risk
management policy, which all employees must adhere to
and where risk assessment must be conducted at all levels.
The overview of the Company’s performance in this regard
is as follows:

2.1 Implementation of systemic risk assessment
at all levels of the organization and
communication with all employees in order
for them to realize the related risks and risk
control of the organization and departments.
2.2 Appointment of the Risk Oversight Committee
with duty to consider and provide opinion
on the Company’s risk management.
2.3 Creation of tools for monitoring the enterprise
risk management plan, formulation of the
risk management plan, and determination
of the key risk indicators (“KRIs”) for regular

risk monitoring.

2.4 Integration of risk management with the
formulation of strategic plan of the Company
in order for the strategic plan to cover risk
assessment under the COSO ERM 2017
framework and conform to the integration
of GRC operations.

2.5 The Board of Directors’ approval of the
enterprise risk management policy, thereby
classifying risks into six categories which are
strategic risk, operational risk, financial risk,
compliance risk, reputation risk, and information
technology risk, with importance given to

emerging risk and ESG risk.

3. Control Activities

The Company establishes the operational control
policy, operational procedures, and operational handbook
in writing, all of which are reviewed and updated regularly
or when there are significant changes. The overview of the
Company’s performance in this regard is as follows:

3.1 Determination of the internal control process,
both at the organizational level and the
important sub-process level, in accordance
with the Company’s business operation and
control environment.

3.2 Creation of documented workflows of all
business transactions and preparation of
standard operating procedures (SOP) handbook.
3.3 Segregation of duties and responsibilities,
including approval duty, account and
information recording duty, etc.

3.4 Determination of the enterprise-level KRls
and the Risk Alert Indicators for tracking and
containing the Company’s key risks at the
acceptable level by defining the risk appetite
(RA) and risk tolerance (RT) that suit the

nature of business.
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3.5 Requirement of regular submission of a
report on the enterprise risk status and risk
alert to the Risk Oversight Committee, the
Audit Committee and the Board of Directors

on a monthly and quarterly basis.

Moreover, the Company defines the scope of
power, duties and approval authority of executives at each
level in the operational regulations, with the aim to clearly
segregate the duties in different processes. This is an important
control activity that ensures the adequate and appropriate
control of operation at all levels of the organization and
the checks and balances between departments, especially
for the activities with potential interest or conflict of

interest.

4. Information and Communication
The Company puts in place the information and
communication systems both inside and outside of the
organization in order to improve the efficiency and effectiveness
of its business operation. The overview of the Company’s
performance in this regard is as follows:
4.1 Formulation of action plans for the BAM
Digital Enterprise Project in order to incorporate
the information system into the Company’s
key strategic plan, which supports the
improvement of operational efficiency and
effectiveness, covering three main issues:
» Infrastructure
* New core
« Data governance
4.2 Provision of information to support the
appropriate commmunication both inside and
outside of the organization and, thus, enable
the organization to operate and achieve its
objectives.
4.3 Implementation of the appropriate and

efficient communication processes and

channels; for example, the use of Intranet,
e-mail, etc.
4.4 Implementation of risk management with
the KRIs-based early warning system, in
order to allow the executives to monitor
the organization’s risk status, which is set up

in the Company’s MIS.

5. Monitoring Activities

The Company puts in place the system that
monitors and evaluates its internal control in order to
ensure that its internal control system remains efficient and
effective and is capable of performing the monitoring and
evaluation tasks completely and appropriately as it is
designed for, as well as managing the ever-changing risks
in each time period, as follows:

5.1 Monitoring and assessment of internal
control performance on a regular basis at
least once a year in order to ensure the
appropriateness of the internal control
system.

5.2 Assignment of all departments to prepare
and present their reports in order to review
their operation.

5.3 Arrangement of the Internal Audit Department
to directly report to the Audit Committee.
5.4 Monitoring and reporting of all risk-related
issues to the Risk Oversight Committee, the
Audit Commmittee, and the Board of Directors

on a regular basis.

The Company’s Risk Oversight Committee, Audit
Committee, and Board of Directors review the sufficiency
evaluation of the Company’s internal control system, and
deems that the Company’s internal control system and
risk management system are appropriate and sufficient for
its business operation and conform with the guidelines set
forth by the SEC.



The Auditor’s Remark

EY Office Limited (“Auditor”), which acted as the
Company’s Auditor for the financial information in the year
ended 31 December 2022, there was no remark to the

financial statements.

Head of Internal Audit and Head of Compliance

Head of internal audit is Miss Pannasri Diew-A-Nan,
who was appointed as Vice President of the Internal
Audit Department by the Audit Committee’s Meeting
No. 12/2018 on October 2, 2018.

The Audit Committee deemed that the person
serving as head of internal audit has the educational
qualification, experience, and training that are suitable and
sufficient for performing such duty. The Audit Committee is
responsible for appointing, removing, or rotating the person
serving as head of internal audit, based on the consideration
of his/her qualification, knowledge, ability, and experience,

as well as the evaluation of his/her yearly performance.

Head of compliance is Mr. Suratin Sutin, who was
appointed as Vice President of the Corporate Governance
and Compliance Department by the Employee Committee’s
Meeting No. 17/2021 on October 26, 2021.

N
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Connected Transactions

The Company’s transactions with related persons in the accounting year ending as of 31 December 2021
and the accounting year ending as of 31 December 2022, as approved by the audit committee meeting No. 3/2022

on 25 February 2022, and No. 3/2023 on 23 February 2023, respectively, can be summarized as follows

1. Krungthai Bank Public ® The company and Krungthai Bank Public | 1.1 Debenture-related transaction
Company Limited Company Limited have a common major ® debenture
shareholder which is the Financial - Beginning
Institution Development Fund - Increase
(Development Fund). As of 31 December - Decrease
2022, the Development Fund holds - End
45.8%, shares in the Company and holds ® Interest expense
shares of Krungthai Bank Public company ® Interest payable

Limited at 55.1%




N
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Transaction value (million baht)

1,093.0
745.8
(985.0)

23.0
10.6

® The company offered debentures

to institutional investors and/or
High Net Worth Investors to
manage liquidity of the company.
They were non-subordinated
debentures with identification of
the holders’ name, without
security. There is not an agent for
the debenture holders. The
debenture issuer had rights to
redeem the debentures before
due (depending on type of

debenture)

® As of 31 December 2022, Krungthai

Bank Public Company Limited
held debentures for 1,270,000
units, with a par value of 1,000
Baht as follows
= N0.1/2017 on 23 June 2017
-Series No. 4, 7-year term, with
Maturity Date on 23 June 2024,
and fixed interest rate at 3.64%
per year, for 50,000 units.
= N0.2/2017 on 08 September 2017
-Series No. 3, 6-year term, with
Maturity Date on 8 September
2023 and fixed interest rate at
3.44% per year, for 195,000

units.

® Such a transaction was a financial

aid program of the Company. The
offer price and interest rate of
debentures were the same offer
price and interest rate as the
Company offered to other

subscribers who were third parties.

® The audit committee considered it

and realized that such transaction

was suitable and reasonable.
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1.2 Transaction about Non-performing
asset’s purchase - paid by the debt
instrument
®|ssued bond and loan
- Beginning
- Increase
- Decrease
- End
® Interest expense

® Deferred Interest Expense




N
o

Transaction value (million baht)

= No0.1/2019 on 18 July 2017
-Series No. 3, 5-year term, with
Maturity Date on 18 July 2024,
and fixed interest rate at 2.90%
per year, for 175,000 units.
= No.1/2021 on 9 April 2021
-Series No. 3, 3-year term, with
maturity date on 9 April 2024,
and fixed interest rate at 2.11%
per year for 100,000 units.
= N0.1/2022 on 27 April 2022
-Series No. 1, 2-year term, with
maturity date on 27 April 2024,
and fixed interest rate at 2.13%
per year for 650,000 units.
= N0.3/2022 on 27 November 2022
-Series No. 2, 3-year term,
with maturity date on 25
November 2025, and fixed
interest rate at 3.14% per year
for 100,000 units.

® As of 31 December 2022, the | ® Such a transaction was a normal

company issued a promissory note business transaction of the

given to Krungthai Bank Public company with conditions

Company Limited to pay for the according to the agreement on

2,510.6 2,452.3 non-performing asset’s purchase non-performing asset sale and
6.0 - price. Such promissory note was purchase dated 09 October 2006
(64.3) 1,173.9 subject to no interest payable per that the Company cosigned with
2,452.3 1,278.4 the agreement on non-performing 18 financial institutions and asset
66.8 63.8 asset sale and purchase dated 09 management companies, with the
175.4 111.6 October 2006 that the Company conditions as if it was made with
signed with 18 financial institutions another financial institution under

and asset management companies. the same agreement.
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1.3 Transaction about deposits at
the financial institutions
® Financial institution’s deposit
@ Interest receivable

® Accrued interest receivable

1.4 Transaction About rental
® Rental revenue

® Rental deposite




N
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Transaction value (million baht)

433
0.1

0.1
0.0

85.6
0.1

0.1
0.0

® The company had savings and

current deposits with Krungthai
Bank Public Company Limited for

cash management.

® The company partially leased the

area in front of the head office to
Krungthai Bank Public company
Limited to install a cash deposit
machine according to the lease
agreement dated 28 April 2017,
and the renewed issue, dated 29
April 2021 with 1-year term. (from
1 May 2021 to 30 April 2022
currently, Krungthai Bank Public
company Limited does not
request to renew the lease

agreement)

® The company partially leased the

area in front of the Yala Office to
Krungthai Bank Public Company
Limited to install a cash deposit
machine according to the lease
agreement, dated 28 December
2018, and the renewed issue,
dated 24 December 2021, with
1-year term. (from 1 January 2022
to 31 December 2022)

The audit committee considered it
and realized that such transaction

was suitable and reasonable.

Such a transaction was a normal
business supporting transaction of
the company with a general
deposit interest rate as if it had
deposits with another unrelated
financial institution.

The audit committee considered it
and realized that such transaction

was suitable and reasonable.

Such a transaction was a normal
business supporting transaction of
the company, with rental rate and
terms of payment as if it was made
with a third party.

The audit committee considered it
and realized that such transaction

was suitable and reasonable.

—
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2. Krungthai AXA Life Insurance

Public company Limited

The company and Krungthai Bank Public
Company Limited have a common major
shareholder which is the Financial Institution
Development Fund (Development Fund).
As of 31 December 2022, the Development
Fund held 45.8% shares in the company
and indirectly held shares in Krungthai-
AXA Life Insurance Public Company
Limited for 27.5% (The Development
Fund holds shares in Krungthai Bank
Public Company Limited for 55.1% and
Krungthai Bank Public company Limited
holds shares in Krungthai-AXA Life Insurance

Public company Limited for 50.0%.)

1.5 Transaction about the purchase of

non-performing assets

2.1 Debenture - related transaction
® Debenture
- Beginning
- Increase
- Decrease
- End
® [nterest expense

® |nterest payable



® The Company purchased non-

performing assets from Krungthai
Bank Public Company Limited, for
which the Company signed an
agreement on 10 October 2022,
and payment by cashier's check
on 10 October 2022.

® The company offered debentures

to institutional investors and/or
High Net Worth Investors to
manage liquidity of the company.
They were non-subordinated
debentures with identification
of the holders’ name, without
security. There is not an agent for
the debenture holders. The
debenture issuer had rights to
redeem the debentures before
due (depending on type of

debenture)

® As of 31 December 2022, Krungthai

AXA Life Insurance Public company
Limited held debentures for
2,310,000 units, with a par value
of 1,000 Baht as follows
= No.2/2017 on 08 September 2017
-Series No. 5, 10-year term, with
Maturity Date on 08 September
2027, and fixed interest rate at
3.91% per year, for 120,000

units.

Transaction value (million baht)

® Such a transaction was a normal

business transaction of the
company in which the purchase
price is approved according to the
auction/purchase procedure for
non-performing assets same as
bidding/buying from other

financial institutions.

® The audit committee considered it

and realized that such transaction

was suitable and reasonable.

® Such a transaction was a financial

aid program of the Company. The
offer price and interest rate of
debentures were the same offer
price and interest rate as the
Company offered to other

subscribers who were third parties.

® The audit committee considered it

and realized that such transaction

was suitable and reasonable.

N
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= No. 1/2018 on 21 June 2018
-Series No. 3, 7-year term, with
Maturity Date on 21 June 2025
and fixed interest rate at 3.88%
per year, for 100,000 units.
-Series No. 4, 10-year term, with
Maturity Date on 21 June 2028
and fixed interest rate at 4.30%
per year, for 500,000 units.
= No.1/2019 on 18 July 2017
-Series No. 4, 10-year term, with
Maturity Date on 18 July 2029,
and fixed interest rate at 3.60%
per year, for 670,000 units.
= N0.1/2020 on 5 November 2020
-Series No. 1, 2-year term, with
Maturity Date on 5 May 2023,
and fixed interest rate at 2.83%
per year, for 750,000 units.
= No.1/2021 on 9 April 2021
-Series No. 6, 9-year term, with
Maturity Date on 9 April 2030,
and fixed interest rate at 3.79%
per year, for 170,000 units.

N

| Form 56-1 One Report 2022 | N

Transaction value (million baht)

w1



(\V)

| ‘P¥] “0D DN JUSWSSRURY 19SSY 1RDIBWLIO)) 3o3Sueg | N

(o)}

The Company and Krungthai Bank Public
Company Limited have a common major
shareholder which is the Financial
Institution Development Fund. As of 31
December 2020, the Development Fund
held 45.8%, shares in the company and
indirectly held shares in Krungthai Panich
Insurance Public Company Limited for
24.8% (The Development Fund holds
55.1%, shares in Krungthai Bank Public
Company Limited for and Krungthai Bank
Public Company Limited holds shares in
Krungthai Panich Insurance Public
Company Limited for 45.0%)

3.1 Debenture - related transaction
® Debenture
- Beginning
- Increase
- Decrease
- End
® Interest expense

® Interest payable



N
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Transaction value (million baht)

® The company offered debentures | ® Such a transaction was a financial

to institutional investors and/or aid program of the Company. The
75.0 55.0 High Net Worth Investors to offer price and interest rate of
10.0 20.0 manage liquidity of the company. debentures were the same offer
30.0 - They were non-subordinated price and interest rate as the Company
55.0 75.0 debentures with identification of offered to other subscribers who
2.1 2.0 the holders’ name, without were third parties.
0.3 0.3 security. There is not an agent for | ® The audit committee considered it
the debenture holders. The and realized that such transaction
debenture issuer had rights to was suitable and reasonable.

redeem the debentures before
due (depending on type of
debenture)
® As of 31 December 2022, Krungthai
Panich Insurance Public Company
Limited held debentures for
75,000 units, with a par value of
1,000 Baht as follows
= N0.1/2017 on 23 June 2017
-Series No. 4, 7-year term, with
Maturity Date on 23 June 2024,
and fixed interest rate at 3.64%
per year, for 30,000 units.
No. 2/2017 on 8 September
2017
-Series No. 4, 8-year term, with
Maturity Date on 8 September
2025 and fixed interest rate at
3.73% per year, for 25,000

units.

-Series No. 5, 10-year term, with
Maturity Date on 8 September
2027 and fixed interest rate at
3.91% per year, for 20,000

units.

~
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Executive’s brother

4.1 Debenture - related transaction
® Debenture
- Beginning
- Increase
- Decrease
- End
® Interest expense

® Interest payable



N
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Transaction value (million baht)

10.0
10.0

N
I
= OO

® The company offered debentures

to institutional investors and/or
High Net Worth Investors to
manage liquidity of the company.
They were non-subordinated
debentures with identification of
the holders’ name, without
security. There is not an agent for
the debenture holders. The
debenture issuer had rights to
redeem the debentures before
due (depending on type of

debenture)

® As of 31 December 2022,

Mr. Somkiat Sirichatchai held
debentures for 15,000 units, with
a par value of 1,000 Baht as follows
= No.2/2017 on 8 September 2017
-Series No. 3, 6-year term, with
Maturity Date on 8 September
2023, and fixed interest rate at
3.44% per year, for 5,000 units.
= No. 1/2021 on 9 April 2021
-Series No. 4, 5-year term, with
Maturity Date on 9 April 2026
and fixed interest rate at 3.05%
per year, for 10,000 units.

® Such a transaction was a financial

aid program of the Company. The
offer price and interest rate of
debentures were the same offer
price and interest rate as the
Company offered to other

subscribers who were third parties.

® The audit committee considered it

and realized that such transaction

was suitable and reasonable.




N

| ‘P¥] “0D DN JUSWSSRURY 19SSY 1RDIBWLIO)) 3o3Sueg | w

o

Executive’s father

5.1 Debenture - related transaction
® Debenture
- Beginning
- Increase
- Decrease
- End
® Interest expense

® Interest payable
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® The company offered debentures

to institutional investors and/or
High Net Worth Investors to
manage liquidity of the company.
They were non-subordinated
debentures with identification of

the holders’ name, without

Transaction value (million baht)

® Such a transaction was a financial

aid program of the Company. The
offer price and interest rate of
debentures were the same offer
price and interest rate as the
Company offered to other

subscribers who were third parties.
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security. There is not an agent for | ® The audit committee considered it
the debenture holders. The

debenture issuer had rights to

and realized that such transaction
was suitable and reasonable.
redeem the debentures before
due (depending on type of
debenture)
® As of 31 December 2022,
Mr. Chanint Sirichatchai held
debentures for 8,000 units, with a
par value of 1,000 Baht as follows
= N0.1/2020 on 5 November 2020
-Series No. 2, 5-year term, with
Maturity Date on 5 November
2025, and fixed interest rate at
3.41% per year, for 3,000 units.
= No. 1/2021 on 9 April 2021
-Series No. 4, 5-year term, with
Maturity Date on 9 April 2026
and fixed interest rate at 3.05%
per year, for 5,000 units.
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Report of the Committee’s Responsibility for Financial Reports

The management has prepared the financial statements for the year ended 31 December 2022 in accordance
with generally accepted accounting standards. The Company has chosen the appropriate policy and adhered to it
regularly as well as being sensible and using careful discretion in the preparation of financial statements. In addition,

essential information is adequately disclosed in the notes to the financial statements.

The Board of Directors is aware of their responsibility to ensure the efficiency of the financial report. The Board
has appointed an audit committee which consists of qualified persons to be responsible for the quality of financial
reports to ensure their completeness and accuracy. The suitable policies have been applied and adhered to regularly
as well as reviewed to ensure that the company has an adequate and proper internal control system. The Committee
also jointly assessed the Company’s risks to prevent or mitigate the risks that may arise from materially fraudulent or

significantly unusual conduct and enough to maintain the Company’s assets.

From the above practice and supervision, the Board of Directors is of the opinion that the financial statements
of the Bangkok Commercial Asset Management Public Company Limited as of December 31, 2022 can accurately and
reliably show the financial status and operating results in accordance with Thai Financial Standards and comply with

the law and related regulations.

T. -47.:_ % Dz

(Mrs. Tongurai Limpiti) (Mr. Bundit Anantamongkol)

Chairman Chief Executive Officer
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Independent Auditor's Report

To the Shareholders of Bangkok Commercial Asset Management Public Company Limited

Opinion

| have audited the accompanying financial statements of Bangkok Commercial Asset
Management Public Company Limited (“‘the Company”), which comprise the statement of
financial position as at 31 December 2022, and the related statements of comprehensive income,
changes in equity and cash flows for the year then ended, and notes to the financial statements,

including a summary of significant accounting policies.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Bangkok Commercial Asset Management Public Company Limited as at
31 December 2022, and its financial performance and cash flows for the year then ended in

accordance with Thai Financial Reporting Standards.
Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report. | am independent of the Company in accordance with
the Code of Ethics for Professional Accountants including Independence Standards issued by the
Federation of Accounting Professions (Code of Ethics for Professional Accountants) that are
relevant to my audit of the financial statements, and | have fulfilled my other ethical
responsibilities in accordance with the Code of Ethics for Professional Accountants. | believe that

the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.



Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance
in my audit of the financial statements of the current year. These matters were addressed in the
context of my audit of the financial statements as a whole, and in forming my opinion thereon, and

| do not provide a separate opinion on these matters.

I have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report, including in relation to these matters. Accordingly, my
audit included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures, including
the procedures performed to address the matters below, provide the basis for my audit opinion on

the accompanying financial statements as a whole.
Key audit matters and how audit procedures respond to each matter are described below.
Recognition of interest income from loans purchased of receivables

The Company’s policy on recognition of interest income from loans purchased of receivables is
discussed in Note 4.1 to the financial statements. The Company recognised Baht 9,779 million
interest income from loans purchased of receivables in 2022, accounting for 77 percent of the
total income, and thus it is considered the Company’s main source of income. | addressed the
recognition of interest income from loans purchased of receivables as a key audit matter because
the calculation of the credit-adjusted effective interest rate used in interest recognition requires
management to exercise judgement in determining the assumptions to be used in cashflow
estimates and the expected life of each debtor, as well as the development of the model for each
group of debtors with similar characteristics. In addition, the recognition of interest income from
loans purchased of receivables which was generated from various transactions and a large
number of customers, is substantially dependent on data processed by information technology

systems.

N
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| obtained an understanding of, assessed and tested on a sampling basis the effectiveness of
the internal controls relevant to the recognition of interest income, collection processes,

the internal controls over the relevant information technology systems, by inquiring of
management to gain an understanding of assessing the methods applied by management in
recognition of interest income, evaluated the appropriateness of basis applied in the
determination of the cash inflow estimates and the credit-adjusted effective interest rate. | tested,
on a sampling basis, the effectiveness of the calculation of the credit-adjusted effective interest
rate, as well as reviewed whether the calculation of the cash inflow estimates and the expected
life of each debtor were consistent with the model. In addition, | tested the accuracy of the data
used in the model on a sampling basis, evaluated of the appropriateness of other factors that
affect the cashflow estimates, reviewed of the accounting records, and performed the cut-off
procedure to test whether interest income was recognised in a proper period. Moreover, |
performed analytical procedures on interest income and tested, on a sampling basis, significant

adjustments made through journal vouchers.
Expected credit loss of loans purchased of receivables

As discussed in Note 10.1 to the financial statements, the Company has loans purchased of
receivables and accrued interest receivables of Baht 94,094 million and allowance for expected
credit loss of Baht 21,710 million, net amount of Baht 72,384 million (accounting for 55 percent of
total assets). These amount are therefore considered substantially significant. The recording of an
allowance for expected credit loss requires the development of a model for complex
computations. Development of the model requires management to exercise a high degree of
judgement. Because of the materiality and the degree of judgement and estimates as mentioned
above, | addressed the adequacy of the allowance for expected credit loss for loans purchased of

receivables as a key audit matter.

| gained an understanding of the assumptions applied in the development of the model, taking
into account and evaluating the decision-making process of the model, and reviewed the
supporting documentation for model development. | tested, on a sampling basis, the accuracy of
the data used in the development of the model and assessed the calculation method and
assumptions, the reasonableness of the model, the recording of the allowance for credit loss
account, the recording of collateral value, and tested relevant internal controls over the collection
process and relevant information technology systems. In addition, | tested the adequacy of the
allowance for expected credit losses as at the year-end date by testing, on a sampling basis, the
accuracy of the data used in the calculation, the classification of receivables, the collateral value,
and the estimates of cash flows and expected lives, including tested the completeness of the data

used in the calculation and computation of the allowance for expected credit loss.



Other Information

Management is responsible for the other information. The other information comprise the
information included in annual report of the Company, but does not include the financial
statements and my auditor’s report thereon. The annual report of the Company is expected to be

made available to me after the date of this auditor’s report.

My opinion on the financial statements does not cover the other information and | do not express

any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to be

materially misstated.

When | read the annual report of the Company, if | conclude that there is a material misstatement
therein, | am required to communicate the matter to those charged with governance for correction

of the misstatement.

Responsibilities of Management and Those Charged with Governance for the Financial

Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with Thai Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that

are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate

the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting

process.

N

| Form 56-1 One Report 2022 | w

~



N

| "PYT “0D) DN JUSWISSRUR| 135Sy |RIDISWWIOD Yoxsueg | w

(00)

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as

a whole are free from material misstatement, whether due to fraud or error, and to issue an

auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,

but is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will

always detect a material misstatement when it exists. Misstatements can arise from fraud or error

and are considered material if, individually or in the aggregate, they could reasonably be expected

to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional

judgement and maintain professional skepticism throughout the audit. | also:

Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obtained up to the date of my auditor’s report. However, future events or

conditions may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.



I communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where

applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current year and are
therefore the key audit matters. | describe these matters in my auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances.
| determine that a matter should not be communicated in my report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits

of such communication.

| am responsible for the audit resulting in this independent auditor’s report.

/A ,{ )
N/mfﬂ L1
Somijai Khunapasut
Certified Public Accountant (Thailand) No. 4499

EY Office Limited
Bangkok: 23 February 2023
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Bangkok Commercial Asset Management Public Company Limited
Statements of financial position

As at 31 December 2022 and 2021

Assets

Cash

Interbank and money market items - deposits at financial institutions
Investments - net

Loans purchased of receivables and accrued interest receivables - net
Installment sale receivables and accrued interest receivables - net
Properties for sale - net

Premises and equipment - net

Right-of-use assets - net

Intangible assets - net

Deferred tax assets

Accrued income from auction sale

Advance for expenses on asset acquisition and others - net

Other assets - net

Total assets

The accompanying notes are an integral part of the financial statements.

(Unit: Thousand Baht)

Notes 31 December 2022 31 December 2021
85,971 98,799

8 6,647,146 3,334,159
9 476,264 469,735
10 72,383,917 73,406,182
11 903,314 832,567
12 32,025,901 29,666,344
13 1,090,338 1,155,355
14 48,501 8,121
15 133,313 94,183
16 5,759,981 5,539,602
17 12,298,778 10,251,536
18 733,993 894,287
19 217,155 153,131
132,804,572 125,904,001




Bangkok Commercial Asset Management Public Company Limited
Statements of financial position (continued)

As at 31 December 2022 and 2021

Liabilities and equity
Liabilities
Debts issued and borrowings
Provisions
Accrued interest payables
Lease liabilities
Tax payables
Accrued expenses
Financial institutions creditors for loan purchased
Other liabilities
Total liabilities
Equity
Share capital
Registered
3,245,000,000 ordinary shares of Baht 5 each
Issued and paid-up
3,232,042,300 ordinary shares of Baht 5 each

Share premium

Other components of equity - surplus on changes in value of investments

Retained earnings
Appropriated - statutory reserve
Unappropriated

Total equity

Total liabilities and equity

The accompanying notes are an integral part of the financial statements.

@y

(Mr. Bunyong Visatemongkolchai)

Chairman of Executive Board

(Unit: Thousand Baht)

N
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Notes 31 December 2022 31 December 2021
22 85,552,307 80,153,661
23 999,204 987,028

656,435 553,122

14 38,551 1,362
652,377 707,338

340,589 388,262

24 481,931 -
25 375,163 357,636
89,096,557 83,148,409

16,225,000 16,225,000

16,160,212 16,160,212

6,044,227 6,044,227

9 260,383 255,161
26 1,622,500 1,622,500
19,620,693 18,673,492

43,708,015 42,755,592

132,804,572 125,904,001

(Mr. Bundit Anantamongkol)

Chief Executive Officer

—



\Y)

| "PYT “0D) D|GNd JUSWISSRUR| 135Sy |RIDISWWIOD Yoxsueg | N

N

Bangkok Commercial Asset Management Public Company Limited

Statements of comprehensive income

For the years ended 31 December 2022 and 2021

Profit or loss:
Interest income
Interest expenses
Interest income - net
Gain on sale of properties for sale
Gain on installment sales
Other operating income
Total operating income
Other operating expenses
Employee expenses
Directors' remunerations
Premises and equipment expenses
Taxes and duties
Impairment loss on properties for sale
Properties for sale expenses
Other expenses
Total other operating expenses

Expected credit loss

Profits from operation before income tax expenses

Income tax expenses

Profit for the year

The accompanying notes are an integral part of the financial statements.

(Unit: Thousand Baht except earnings per share expressed in Baht)

Notes 2022 2021
28 9,838,644 9,569,177
29 2,636,931 2,558,758

7,201,713 7,010,419

2,535,232 2,963,170

247,465 689,897

159,292 83,989

10,143,702 10,747,475

1,577,884 1,598,814

13,966 12,676

184,028 200,690

550,253 531,052

32,632 21,421

284,537 135,976

244,587 225,986

2,887,887 2,726,615

30 4,049,169 4,765,029
3,206,646 3,255,831
16 (481,884) (655,616)
2,724,762 2,600,215




Bangkok Commercial Asset Management Public Company Limited
Statements of comprehensive income (continued)

For the years ended 31 December 2022 and 2021

Other comprehensive income:
Items not to be reclassified to profit or loss in subsequent periods
Gain on revaluation of investments in equity instruments
designated to be measured at fair value through
other comprehensive income
Related income tax

Other comprehensive income for the year

Total comprehensive income for the year

Earnings per share

Basic earnings per share (Baht per share)

Weighted average number of ordinary shares (Thousand shares)

The accompanying notes are an integral part of the financial statements.

(Unit: Thousand Baht except earnings per share expressed in Baht)

Notes 2022 2021

6,528 18,432
16 (1,306) (3,686)
5,222 14,746

2,729,984 2,614,961

31

0.84 0.80

3,232,042 3,232,042
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Bangkok Commercial Asset Management Public Company Limited
Statements of cash flows
For the years ended 31 December 2022 and 2021
(Unit: Thousand Baht)

N
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2022 2021
Cash flows from operating activities
Profit from operating before income tax expenses 3,206,646 3,255,831
Adjustments to reconcile profit from operating before income tax
to net cash provided by (paid from) operating activities
Depreciation and amortisation 134,768 141,627
Decrease in prepaid expenses/deferred expenses 115,417 129,043
Decrease in accrued income 2,616 1,335
Decrease in revenue received in advance (3,723) (3,868)
Increase (decrease) in accrued expenses (47,674) 108,488
Loss on written-off of intangible assets 111 -
Provision for loss from litigation 5,739 789
Provision for long-term employee benefits 68,511 70,703
Gain on sales of premises and equipment (2,613) (16,589)
Increase in expected credit loss 4,049,169 4,765,029
Impairment loss on properties for sale 32,632 21,421
Reversal of provision for reinstatement cost - (86)
7,561,599 8,473,723
Net interest income (7,201,713) (7,010,419)
Net dividend income (97,906) (14,338)
Cash received from interest 4,892,396 3,848,985
Cash received from dividends 14,851 25,773
Cash paid on interest (2,532,929) (2,523,669)
Cash paid on income tax expenses (802,177) (430,517)
Profit from operating activities before changes in operating
assets and liabilities 1,834,121 2,369,538
(Increase) decrease in operating assets
Loans purchased of receivables (3,415,886) (167,276)
Installment sale receivables (72,217) (105,671)
Properties for sale 3,215,467 3,123,312
Accrued income from auction sale (818,176) 699,296
Advance for expenses on asset acquisition and others 162,683 (67,885)
Other assets (97,267) (540,695)
Increase (decrease) in operating liabilities
Long-term employee benefits (62,074) (71,370)
Other liabilities 144,330 109,595
Net cash flows from operating activities 890,981 5,348,844

The accompanying notes are an integral part of the financial statements.
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Bangkok Commercial Asset Management Public Company Limited
Statements of cash flows (continued)

For the years ended 31 December 2022 and 2021

Cash flows from investing activities
Cash received from sales of premises and equipment
Cash paid for acquisition of premises and equipment
Cash paid for acquisition of intangible assets
Net cash flows used in investing activities
Cash flows from financing activities
Cash received from debts issued and borrowings
Cash paid for repayment of debts issued and borrowings
Cash paid for debt issuance and borrowings fee
Cash paid for dividend to shareholders
Cash paid for lease liabilities
Net cash flows from (used in) financing activities
Net increase (decrease) in cash and cash equivalents
Increase in allowance for expected credit loss - deposits at financial institution
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year (Note 7)

Supplemental cash flows information
Non-cash items
Acquisition of loans purchased of receivables
Acquisition of properties for sale
Acquisition of premises and equipment
Acquisition of intangible assets
Properties for sale transferred from loans purchased of receivables
Disposal of properties for sale by installments

Increase in right-of-use assets/leased liabilities

The accompanying notes are an integral part of the financial statements.

(Unit: Thousand Baht)

2022 2021
2,614 16,589
(44,183) (106,188)
(43,915) (78,645)
(85,484) (168,244)
27,800,000 16,200,000
(23,501,724) (23,982,921)
(3,714) (2,864)
(1,777,561) (1,656,402)
(21,073) (17,576)
2,495,928 (9,459,763)
3,301,425 (4,279,163)
(1,231) -
3,429,217 7,708,380
6,729,411 3,429,217
1,486,227 420,609
16,634 6,016
1,140 2,136
11,340 6,643
5,591,021 4,726,823
546,701 368,119
57,574 4,952
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Bangkok Commercial Asset Management Public Company Limited

Notes to financial statements
For the years ended 31 December 2022 and 2021

1.1

1.2

General information
Corporate information

Bangkok Commercial Asset Management Public Company Limited (“the Company”) is a
public company incorporated and domiciled in Thailand. The Company’s major shareholder
is the Financial Institutions Development Fund (FIDF), holding 45.79 percent of registered
and paid-up share capital. The Company’ s business is the purchase or transfer of
non- performing loans (NPLs) and non-performing assets (NPAs) for management or for
further disposal or transfer. The Company’s registered office is located at 99 Surasak Road,

Silom, Bang Rak, Bangkok. The Company has 25 branches.
Coronavirus disease 2019 pandemic

The Coronavirus disease 2019 pandemic is causing an impacting various business and
industries both directly and indirectly. This situation could create uncertainties and may affect
the Company’s business activities in terms of the ability of debtors to make payment. This
could impact the Company’s operating results, and cash flows in the future, which the impact
cannot be reasonably estimated at this stage. However, the Company’s management has
continuously monitored the ongoing developments and assessed the financial impact in
respect of the valuation of assets, provisions and contingent liabilities. Therefore, the
Company’s management has used estimate and judgement in various matter in order to

continuously assess the impact as the situation has evolved.
Basis for preparation of financial statements

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their presentation
has been made in compliance with the stipulations of the Bank of Thailand (“BOT”) Notification
No. Sor Nor Sor 21/2561, dated 31 October 2018, regarding “Preparation and Announcement
of Financial Statements of Commercial Banks and Parent Companies of Financial Holding

Groups”

The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been translated from the

financial statements in Thai language.

The financial statements have been prepared on a historical cost basis except where

otherwise disclosed in accounting policies.
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3.2

3.3

New financial reporting standards
Financial reporting standards that became effective in the current year

During the year 2022, the Company has adopted the revised financial reporting standards
and interpretations which are effective for fiscal year beginning on or after 1 January 2022.
These financial reporting standards were aimed at alignment with the corresponding
International Financial Reporting Standards with most of the changes directed towards

clarifying accounting treatment and providing accounting guidance for users of the standards.

The adoption of these financial reporting standards does not have any significant impact on

the Company’s financial statements.

Financial reporting standards that became effective for fiscal year beginning on or
after 1 January 2023

The Federation of Accounting Professions issued a number of revised financial reporting
standards, which are effective for fiscal year beginning on or after 1 January 2023. These
financial reporting standards were aimed at alignment with the corresponding International
Financial Reporting Standards with most of the changes directed towards clarifying
accounting treatment and, for some standards, providing temporary reliefs or temporary

exemptions for users.

The management of the Company believes that adoption of these amendments will not have

any significant impact on the Company’s financial statements.

Accounting Guidance on the Guidelines Regarding the Provision of Financial
Assistance to Debtors Affected by COVID-19

The Federation of Accounting Professions has announced Accounting Guidance on
Guidelines regarding the Provision of Financial Assistance to Debtors Affected by COVID-19.
Its objectives are to provide temporary relief measures and an alternative for all entities
providing assistance to debtors in accordance with guidelines of the Bank of Thailand. The
accounting guidance is applicable for provisions of assistance to such debtors made during
the period from 1 January 2022 to 31 December 2023 or until the Bank of Thailand makes

changes.



Under this accounting guidance, the Company may elect to adopt accounting treatments
consistent with the circular of the BoT No. BoT.RPD2.C.802/2564 dated 3 September 2021

“Guidelines regarding the provision of financial assistance to debtors affected by COVID-19

(sustainable debt resolution)”. The assistance to debtors can be classified into 2 categories

based on debt restructuring method as follows :

1.  For debt restructuring for the purpose of reducing the debt burden of debtors that

involves more than just a payment timeline extension (Assistance type 1), the Company

may elect to apply the temporary relief measures relating to staging assessment and

setting aside of provisions.

Loans that are not yet non-performing (Non-NPL) are immediately classified as
loans with no significant increase in credit risk (Performing or Stage 1) without
compliance monitoring, provided that the payment terms and conditions are clearly
stated in the debt restructuring agreement and the debtor is considered able to

comply with the debt restructuring agreement.

Non-performing loans (NPL) are classified as performing loans or Stage 1 if the
debtor is able to make payment in accordance with the debt restructuring

agreement for 3 consecutive months or installments, whichever is longer period.

Additional loans provided to a debtor for use as additional working capital or to
increase liquidity to enable the debtor to continue its business operations during
the debt restructuring are classified as performing loans or Stage 1 if the debtor is
considered able to comply with the payment terms and conditions as stated in the

debt restructuring agreement.

Loans are classified as loans with a significant increase in credit risk
(Under-performing or Stage 2) only when principal or interest payments are more

than 30 days past due or 1 month past due.

A new effective interest rate is applied to determine the present value of loans that
have been restructured if the debt restructuring causes the existing effective

interest rate to no longer reflect the estimated cash inflows from the loan.
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For debt restructuring involving only a payment timeline extension i.e. an extension of
payment period, a provision of grace period on principal and/or interest payments, a
conversion of short-term debts into long-term debts (Assistance type 2). For this method
debt restructuring, the Company is required to perform staging assessment and set
aside provisions in accordance with the relevant financial reporting standards. However,
the guidelines specified in the appendix of the circular of the BoT No. BoT.RPD2.C.
802/2564 relating to assessment of whether there has been a significant increase in
credit risk are applicable to assess whether a debtor is to move to under-performing
stage or Stage 2.

During the year ended 31 December 2022, the Company did not provide assistance to debtors

in accordance with the above BoT’s guideline.

Significant accounting policies

Income recognition

a)

Interest income on loans purchased of receivables

The Company has recognised interest on loans purchased of receivables based on the
cost of the receivables, net of allowance for expected credit loss, using the credit-
adjusted effective interest rate and on accrual basis.

The credit-adjusted effective interest rate is determined from the rate used in discounting
the estimated future cash flows to be paid or received over the expected life of the
financial asset to derive the amortised cost of financial assets that are purchased or
originated credit-impaired. In estimating the net expected cash inflows, the reference is
made to historical data on the actual cash inflows net of related expenses to develop a
model, based on the assumption that the net expected cash inflows and the expected
life of financial instruments with similar characteristics can be estimated reliably.

In cases where the cost and accrued interest receivables of an acquired non-performing
loans (NPLs) have been fully amortised, but the Company still has the right to claim the
payment from debtor under the contract. When such payments are received from a
debtor, the Company recognises gain on loans purchased of receivables as an integral
part of the interest income. If a debtor’s assets were received as a result of an auction
of collateral or a transfer of assets for debt settlement, the transferred assets were
recorded at the bid price or the price agreed upon with the debtor and to be deducted
from the principal of loans purchased of receivables and accrued interest receivables.
If the value of the transferred assets exceeded the outstanding loans purchased of
receivables, the excess amount was presented as revaluation of properties for sale so
that the value of the asset recorded in the financial statements did not exceed the cost
of the loans purchased of receivables. The Company records such transaction on the
date when the Company receives of the transferred assets.



4.2

Interest income on installment sale receivables

The Company has recognised interest on installment sale receivables on an accrual
basis throughout the contract period, based on the outstanding principal balance and
using the effective interest rate (Effective interest method). The effective interest rate is
the discount rate that estimates future cash flows over the expected life of financial
instrument. The Company continues to recognise interest income on net carrying
amount of installment sale receivables (the outstanding balance minus allowance for
expected credit loss) that later become credit-impaired using the effective interest rate
method. Subsequently, if such financial asset is no longer credit-impaired, the Company

reverts to calculating interest income on a gross carrying amount.

The Company recognised gain on installment sale receivables when the aggregate
amount of cash received (principal plus accrued interest receivables) from the debtor is
greater than the cost of the properties for sale. The gain recognised is not to exceed the

aggregate amount of the cash received.
Interest income from deposits at financial institutions

Interest income from deposits at financial institutions is recognised on an accrual basis

and on a time proportion basis, taking into account the effective interest rate.
Interest and dividend income from investments

Interest on investments recognised as income on an accrual basis, taking into account
the effective interest rate. Dividend income on investments is recognised when the right

to receipt of dividend is established.
Gain (loss) on trading securities

Gain (loss) on trading securities are recognised as income or expenses on the transaction
date.

Expense recognition - Interest expenses

Interest expenses are recognised on an accrual basis, using the effective interest rate which

included expenses incurred directly in generating the notes payable and loans. In cases where

interest is already included in the notes payable, interest is recognised as deferred interest

payable and will be amortised to expenses over the tenor of the notes.
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4.3 Financial assets - Investments in securities

The Company classified investments in securities as financial assets - debt instruments and

equity instruments, as follows:

Financial assets - Debt instruments

The Company classifies its financial assets - debt instruments as subsequently measured at

amortised cost or fair value in accordance with the Company’s business model for managing

the financial assets and the contractual cash flows characteristics of the financial assets, as

follows:

a)

b)

Financial assets measured at amortised cost

Investments in debt instruments which both of the following conditions are met: the
financial assets are held within a business model whose objective is to hold in order to
collect contractual cash flows, and the contractual terms of the financial assets represent
contractual cash flows that are solely payments of principal and interest on the principal
amount outstanding. The Company classifies such assets as financial assets measured
at amortised cost. These financial assets are initially recognised at fair value on trade

date.

At the end of reporting period, investments in debt instruments measured at amortised
cost are presented in the statement of financial position at amortised cost net of

allowance for expected credit loss (if any).
Financial assets measured at fair value through other comprehensive income

Investments in debt instruments which both of the following conditions are met: the
financial assets are held within a business model whose objective is achieved by both
collecting contractual cash flows and selling financial assets, and the contractual terms
of the financial assets represent contractual cash flows that are solely payments of
principal and interest on the principal amount outstanding. The Company classified such
assets as financial assets measured at fair value through other comprehensive income.

These financial assets are initially recognised at fair value.

Subsequently to the initial recognition, unrealised gain or loss on changes in fair value
are presented as a separate item in other comprehensive income. Expected credit loss

is recognised in profit or loss

At the end of reporting period, investments in debt instruments measured at fair value
through other comprehensive income are presented in the statement of financial position

at fair value.



The Company does not classify any of its financial assets - debt instruments as financial asset

measured at fair value through profit or loss.

Financial assets - Equity instruments

From the Company’s investment policy, investments are not held for trading but for strategic
purposes. Therefore, the Company classified investments in equity instruments as financial
assets designated to be measured at fair value through other comprehensive income, with
the irrevocable election made by the management. These financial assets are initially

recognised at fair value.

Subsequently to the initial recognition, unrealised gain or loss on changes in fair value are

recognised in other comprehensive income.

As the end of reporting period, investment in equity instruments designated to be measured
at fair value through other comprehensive income are presented in the statement of financial

position at fair value.

When investments are the result of debt restructuring or a transfer of assets for debt
settlement, the Company records the cost of the investments based on the agreed price,
provided this does not exceed the book value of the outstanding balance of loans purchased

of receivables.

If the Company holds more than 20% or 50% of shares but does not have control or influence
over those entities, the Company continues to classify the investments in those entities as
investments in equity instruments and designated to be measured at fair value through other
comprehensive income, and does not present such investments as investments in an

associate or a subsidiary.

Gain or loss on disposals of investments/Income from investments

Gain or loss on disposal of investments are recognised in profit or loss on the trade date,
except for gain or loss on disposal of investments in equity instruments designated to be
measured at fair value through other comprehensive income, which are recognised in retained
earnings, with no subsequently reclassified to profit or loss in the statement of comprehensive

income.

In cases where there is partial disposal of investments, the book value per unit to be used in

calculating the cost of disposed investments is determined on a weighted-average method.

Dividend income is recognised in profit or loss, and expected credit loss is recognised in profit

or loss.
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4.4

4.5

Fair value

The fair value of marketable securities is calculated based on the latest bid price of the last
working day of the year as quoted on the Stock Exchange of Thailand. The fair value of non-
marketable securities is calculated based on the dividend yield of the similar securities in the
market or measured at book value of the latest financial statements. The fair value of
government and state enterprise securities is calculated using the formula determined by the
BOT, which is based on the yield rates quoted by the Thai Bond Market Association or other
market or government bond yield rates adjusted with the appropriate risks depending on

situation.

Changes in classification of investments in debt instruments

When there are changes in the Company’s business model for management of financial
assets, the Company has to reclassify investments in debt instruments and adjust the value
of these investments to their fair value on the date of reclassification. Differences between
the carrying value and fair value as of the reclassification date are recorded in profit or loss
or other comprehensive income in the statement of comprehensive income, depending on the

classification of the investments in debt instruments.
Loans purchased of receivables and accrued interest receivables

The Company’s operations involve the acquisition and transfer of non- performing loans
(NPLs) from other financial institutions, the amounts paid to acquire loans purchased of
receivables are recognised as financial assets that are purchased or originated credit-

impaired financial assets.

Loans purchased of receivables are presented at amortised cost (comprised of the fair value
on the transaction date which is nearly or equal to the acquisition price, advances for legal
expenses, debt collection fee, and insurance fee or others which will be transferred to be an
obligation of debtors) and including accrued interest receivables and net of allowance for

expected credit loss (if any).
Instaliment sale receivables and accrued interest receivables

Installment sale receivables arise from installment sales of properties for sale. The Company
records differences between the selling price and the cost of the properties for sale as
deferred gross margin from installment sales and recognises it as gain on installment sales
when the aggregate amount of cash received from the debtor exceeds the cost of the

properties for sale.

Installment sale receivables are presented at the outstanding of a contractual value, including

accrued interest receivables, and net of allowance for expected credit loss (if any).



4.6 Allowance for expected credit loss

Allowance for expected credit loss for loans purchased of receivables

The Company applies the purchased or originated credit-impaired financial asset approach
for loans purchased of receivables, as well as the advance for expenses on asset acquisition

only on the portion which will be transferred to be an obligation to the debtors.

The Company records allowance for expected credit loss when there are changes in the
estimated cash inflows expected from debtors, discounting the projected cash flows with
reference to historical data and adjusted to reflect current observable data as well as forward
looking information that is supportable and reasonable, provided it can be shown to be
statistically related. Making such estimates involve the appropriate exercise of judgement.
However, the Company has established a process to review, monitor the methodologies,
assumptions and forward- looking macroeconomic scenarios on a regular basis. In addition,

expected credit loss also include a management overlay.

The Company recognises change in expected credit loss over the expected lifetime as

impairment gain or loss in profit or loss.

Allowance for expected credit loss on other financial assets

The Company applies general approach to calculate allowance for expected credit loss on
other financial assets, such as deposits at financial institutions, investments in debt
instruments measured at amortised cost, installment sale receivables and accrued interest
receivables, accrued income from auction sales, employee receivables and accrued interest
receivables and advance for expenses on asset acquisition which will be transferred to be

accrued income from auction sale.

The Company classifies the financial assets into three groups (three-stage approach) to
measure the allowance for expected credit loss, with the classification of the financial assets

determined on the basis of the change in credit risk since the initial recognition, as follows:
Group 1: Financial assets with no significant increase in credit risk (Performing)

For financial assets with no significant increase in credit risk since the initial recognition date,
the Company recognises expected credit loss at the amount equal to 12-month expected
credit loss. For financial assets with maturity of less than 12 months, the Company uses a

probability of default that corresponds to remaining terms of the contract.
Group 2: Financial assets with significant increases in credit risk (Under-performing)

For financial assets with significant increase in credit risk since the initial recognition but that
are not credit-impaired, the Company recognises the expected credit loss at the amount equal

to expected credit loss over the expected lifetime of the financial assets.
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Group 3: Financial assets that are credit-impaired (Non-performing)

Financial assets are assessed as credit impaired when one or more events expected to have
a detrimental impact on the estimated future cash flows of the asset occur. The Company
recognises the expected credit loss at the amount equal to expected credit loss over the

expected lifetime of the financial assets.

At the end of each reporting period, the Company assesses whether the credit risk of financial
assets has increased significantly since the initial recognition, by comparing the risk of
expected default on the financial assets as at reporting date with the risk of default as at the
initial recognition date. For the evaluation, the Company may use internal quantitative or
qualitative criteria of the Company as a basis for assessing the deterioration in credit quality,
such as arrears of over 30 days past due, follow up duration of debt repayment for debt
restructuring. In assessing of whether credit risk has increased significantly since the initial

recognition date may be conducted individually or collectively for groups of financial assets.

Financial assets are considered to be credit-impaired when one or more events occurs
affecting the estimated future contractual cash flows of the counterparties. Evidence that
financial assets are credit- impaired includes being overdue for more than 90 days or
indications that debtors are facing significant financial difficulties, breaches of contract, the

legal status, renegotiation of terms of payment or debt restructuring.

Installment sale receivables that have been renegotiated or modified the contractual cash
flows due to the borrower facing financial difficulties are considered to be financial assets with
a significant increase in credit risk or credit-impaired, unless there is an evidence that the risk
of not receiving contractual cash flows has reduced significantly and there are no other

indicators of impairment.

In subsequent periods, if the credit quality of financial assets improves and it is assessed that
there is no longer significant increase in credit risk from the initial recognition date that was
assessed in the previous period, the Company will change from recognising expected credit

loss over the expected lifetime to recognising the 12-month expected credit loss.

The expected credit loss is determined using probability of lifetime ECLs of financial assets
based on the present value of the cash flows expected not to be received. The Company
considers historical loss experience, adjusted with current observable data as well as forward
looking scenarios that is supportable and reasonable, provided it can be shown to be
statistically related. Making such estimates involves the appropriate exercise of judgement.
However, the Company has established a process to review, monitor the methodologies,
assumptions and forward-looking macroeconomic scenarios on a regular basis. In addition,

expected credit loss also include a management overlay.



4.7

The increase (decrease) in an allowance for expected credit loss is recognised as an

expenses during the year in profit or loss.

The Company has policy to write-off bad debts when the payment expected not to be collected
from debtors.

Financial assets with modifications of terms/ Debt restructuring

When a financial asset’s terms of repayment are renegotiated or modified or debt is
restructured or existing financial assets are replaced with new financial assets because the
debtor is having financial difficulties, the Company assesses whether to derecognise the

financial asset and measures the expected credit loss, as follows:

a) If the modification of terms does not result in derecognition of the financial asset, the
Company calculates the gross carrying value of the new financial asset based on the
present value of the new or modified cash flows, discounted using the original effective
interest rate of the financial asset, and recognises loss on modification of terms in profit

or loss, which presented as a part of expected credit loss.

b) If the modification of terms results in derecognition of the financial asset, the fair value
of the new financial asset is the latest cash flows of the original financial asset as at the
date of derecognition. The difference between the carrying value of the original financial
asset and fair value of the new financial asset is recognised in profit or loss, which

presented as a part of expected credit loss.

In case where loans purchased of receivables with debt restructuring agreement,
the Company continue to treat as purchased or originated credit- impaired receivables.
For installment sale receivables with debt restructuring agreement, if they do not meet the
criteria for derecognition as of the restructuring date they continue to be classified as financial
assets with significant increases in credit risk (stage 2) until the debtor be able to make
payment in accordance with the debt restructuring agreement for not less than 3 months from
the restructuring date, or as financial assets that are credit-impaired (stage 3) until the debtor
be able to make payment in accordance with the debt restructuring agreement for not less
than 12 months from the restructuring date. At that point, they can reclassify as financial
assets with no significant increase in credit risk (stage 1). If those debtors meet the criteria
for derecognition as of the restructuring date, they are also classified as financial assets with

no significant increase in credit risk (stage 1).
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4.8

4.9

Derecognition of financial assets and financial liabilities

A financial asset is primarily derecognised when the rights to receive cash flows from the
asset have expired or have been transferred and either the Company has transferred
substantially all the risks and rewards of the asset, or the Company has transferred control of

the asset.

A financial liability is derecognised when the obligation under the liability is discharged or

cancelled or expires.
Properties for sale

Properties for sale comprise properties received as a result of acquisitions/transfers from
asset management companies and financial institutions, asset transferred by debtors for debt

settlement, and auctions of debtors’ assets for debt settlement.

Properties for sale received as a result of acquisitions/transfers from asset management
companies and financial institutions are presented at the transfer price (acquisition cost) plus

transfer expenses incurred to acquire the asset.

The costs of properties for sale received as a result of acquisitions/transfers from financial
institutions for which payment is made in the form of non-interest bearing promissory notes
are the cash equivalent price, excluding interest. Differences between the cash equivalent
price and the amount payable are presented as deferred interest payable and amortised to

expenses throughout the tenor of the promissory notes.

Properties for sale acquired as a result of asset transferred by debtors and properties for sale
acquired as a result of auctions of debtors’ assets for debt settlement are presented at the
cost (based on the transfer price or auction price of the assets, but not exceeding the book
value of the outstanding loans purchased of receivables on the asset acquisition date), which

includes transfer expenses incurred to acquire the assets.

Properties foreclosed are stated at the lower of cost or net realisable value. Net realisable
value is determined with reference to the latest appraisal value less estimated selling

expenses.

Gain or loss from disposals are recognised in profit or loss upon disposal, except for

installment sales, which are recognised in accordance with accounting policy in note No. 4.5.

Impairment loss are recognised as expenses in profit or loss when they occur.



4.10 Premises and equipment and depreciation

4.11

Premises and equipment are stated at cost less accumulated depreciation and allowance for
impairment (if any). Depreciation is calculated under the straight- line method over the

estimated useful life of each type of asset, as follows:

Building 20 years
Building improvement 7 - 10 years
Equipment 5 years
Vehicle 5 years
Computer 3 years

The calculation methods for depreciation, useful life and residual value of the assets are

reviewed at least at the end of reporting period and are adjusted as deemed appropriate.

Depreciation is taken into account in the calculation of operating results. The Company does

not calculate depreciation for land and work in process.

Premises and equipment are written off upon disposal or when there is no economic benefits
expected from the use or disposal in future. Profit or loss from disposal ( difference between
net consideration received from disposal of the asset and book value) will be recognised in

profit or loss in the statement of comprehensive income.
Leases
The Company as a lessee

At the inception of the contract, the Company assesses whether a contract is a lease or
consists of a lease component. The contract is classified as lease or consists of a lease
component if that contract provides the right to control the use of the specified asset for a

certain period in exchange for compensation.

Right-of-use assets

The Company recognises right- of-use assets at the commencement date of the lease (the
date that the underlying asset is ready for use). Right-of-use assets are measured at cost,
less any accumulated depreciation and impairment loss (if any) and adjusted to reflect any

remeasurement of lease liabilities.

Depreciation of right-of-use assets is calculated based on cost, using the straight-line method
over the shorter of the lease term or the useful life of the right-of- use assets, which are as

follows:

Building and building improvement 2 years

Computer software 3 years

N

| Form 56-1 One Report 2022 | o

—



()]

| ‘P37 “0D 2NN JUSWSSEUR| 13SSY |eIRISUILIOD) YoxSueg | (@)]

N

4.12

Lease liabilities

At the commencement date of the lease, the Company recognises lease liabilities measured
at the present value of the lease payments to be made over the lease term, discounted by the
Company’s incremental borrowing rate. After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of interest and reduced for the lease payments
made. In addition, the carrying amount of lease liabilities is remeasured if there is a

modification or reassessment.

Short-term leases and Leases of low-value assets

Payments under leases that, have a lease term of 12 months or less at the commencement
date, or are leases of low-value assets, are recognised as expenses on a straight- line basis

over the lease term.
The Company as a lessor

Leases in which the majority of risks and rewards of ownership are not transferred to lessees
are considered operating leases. Lease receivables from operating leases is recognised as

income in profit or loss on a straight-line basis over the lease term.
Intangible assets and amortisation

Intangible assets, consist of computer software, are initially recognised at cost. Following the
initial recognition, the intangible assets are carried at cost less any accumulated amortisation

and accumulated impairment loss (if any).

Intangible assets with finite life are amortised on a systematic basis over the economic useful
life and tested for impairment whenever there is an indication that the intangible assets may
be impaired. The amortisation period and the amortisation method of such intangible assets
are reviewed at least at the end of each period. The amortisation and allowance for
impairment loss are recognised as expenses in profit or loss in the statement of

comprehensive income.

Intangible assets with finite life have approximately five years of useful life and no amortisation

is provided for work in process.



4.13 Accrued income from auction sale

4.14

Accrued income from auction sale is the result of legal action taken against debtors, where
the court has ordered the Legal Execution Department to conduct an auction sale open for

bidder. These are divided into two situations, as follows:
a) The successful bidder is an external party

In cases where collateral is auctioned and the successful bidder is an external party, the
item is recorded as accrued income from auction sale on the date the buyer makes full
payment to the Legal Execution Department, provided that the collateral is under first
mortgage only. The estimated operating expenses to be collected by the Legal
Execution Department is recording and presenting as a deduction from accrued income

from auction sale.
b)  The successful bidder is the Company, as an external party

In cases where the Company is the buyer of the collateral and has already made full
payment to the Legal Execution Department, the item is recognised as accrued income
from auction sale at the auction price less the estimated operating expenses to be

collected by the Legal Execution Department.
Impairment of non-financial assets

At the end of each reporting period, the Company performs a review for indications of
impairment of its assets and if there are any indications of impairment, the amount is assessed
and an impairment loss recognised if the recoverable amount of the asset is less than the
carrying amount. Recoverable amount, in this case, is the higher of the asset’s fair value less

costs to sell or its value in use.

The Company recognises impairment loss as an expenses in profit or loss in the statement of
comprehensive income. When assessing asset impairment, if there is any indication that an
previously recognised impairment loss may no longer exist or may have decreased, the
Company estimates the asset’s recoverable amount. A previously recognised impairment loss
is reversed only if there has been a change in the assumptions used to determine the asset’s
recoverable amount since the last impairment loss was recognised and the increase in the
carrying amount of an asset attributable to the reversal of an impairment loss is not to exceed
what the carrying would have been if no impairment loss had been recognised for the asset

in the past. Reversals of impairment loss are recognised immediately in profit or loss.
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4.15 Related party transactions

4.16

417

Related parties comprise individuals or enterprises that control, or are controlled by, the

Company, whether directly or indirectly, or which are under common control as the Company.

They also include individuals or enterprises which directly or indirectly own a voting interest
in the Company that gives them significant influence over the Company, key management
personnel, directors, and officers with authority in the planning and direction of the Company’s

operations.

Income tax

Income tax expense comprises of current tax and deferred tax
Current income tax

Current income tax is provided in the accounts at the amount expected to be paid to the

taxation authorities, based on taxable profits determined in accordance with tax legislation.
Deferred tax

Deferred tax is recognised for temporary differences between the tax bases of assets and
liabilities and their carrying amounts as at the end of each reporting period, using the tax rate

enacted at the end of the reporting period.

The Company recognises deferred tax liabilities for all taxable temporary differences and
recognises deferred tax assets for deductible temporary differences to the extent that it is
probable that future taxable profit will be available against which such deductible temporary
differences can be utilised and the Company is certain about such future utilisation. At each
reporting date, the Company reviews the carrying amount of deferred tax assets and reduces
that carrying amount to the extent that it is no longer probable that sufficient taxable profit will

be available to allow all or part of the deferred tax asset to be utilised.

The Company records deferred tax directly to shareholders' equity if the tax relates to items

that are recorded directly to shareholders' equity.
Financial liabilities - Debts issued and borrowings

Debts issued and borrowings are initially recognised at the fair value less direct costs related
to debts issued and borrowings and subsequently measured at amortised cost, using the
effective interest rate method. Gain and loss are recognised in profit or loss when the liabilities

are derecognised as well as through the EIR amortisation process.



4.18 Employee benefits

4.19

4.20

Short-term employee benefits

The Company recognised salaries, wages, bonuses and contributions to the social security
fund and leave days can be carried forward for more than one year as expenses when
incurred.

Post-employment benefits

Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund’s assets are held in a
separate trust fund and the Company’s contributions are recognised as expenses when
incurred.

Defined benefit plans

The Company has obligations in respect of the payments it must make to employees upon
severance in accordance with labor law and other employee benefit plans which the Company

treats as a post-employment benefit.

The obligation under the defined benefit plan is determined by a professionally qualified

independent actuary based on actuarial techniques, using the projected unit credit method.

Actuarial gain and loss arising from defined benefit plans are immediately recognised in other

comprehensive income.
Provisions

Provisions are recognised in the statement of financial position when the Company has a
present obligation as a result of past events, it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation, and a reliable estimate
can be made of the amount of the obligation. The Company reviews provisions regularly

and records changes in provisions by increasing or decreasing other operating expenses.
Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement

date.

The Company applies a quoted market price in an active market to measure those assets and
liabilities that are required to be measured at fair value under the relevant financial reporting
standards. However, if there is no active market for a similar asset or liability or a quoted
market price is not available, the Company measures fair value using valuation techniques
that are appropriate in the circumstances and maximises the use of relevant observable inputs

related to assets and liabilities that are required to be measured at fair value.
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5.1

5.2

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on

categories of input to be used in fair value measurement as follows:

Level 1 Use of quoted market prices in an observable active market for such assets or
liabilities.
Level 2 Use of other observable inputs for such assets or liabilities, whether directly or

indirectly.
Level 3 Use of unobservable inputs such as estimates of future cash flows.

At the end of each reporting period, the Company determines whether transfers have
occurred between levels within the fair value hierarchy for assets and liabilities held at the

end of the reporting period that are measured at fair value on a recurring basis.
Significant accounting judgements and estimates

The preparation of financial statements in conformity with financial reporting standards
requires management to make subjective judgements and estimates regarding matters that
are inherently uncertain. These judgements and estimates affect reported amounts in financial
statements and disclosures in notes to financial statements; and actual results could differ

from these estimates. Significant judgements and estimates are as follows:
Recognition and derecognition of assets and liabilities

In considering whether to recognise or to derecognise assets or liabilities, the management
is required to make judgement on whether significant risk and rewards of those assets or
liabilities have been transferred, based on their best knowledge of the current events and

arrangements.
Allowance for expected credit loss

The management is required to use judgement in estimating the allowance for expected credit
loss of financial assets. The allowance for expected credit loss is calculated based on models,
use of information, assumption, developed model, and assessments related to the increase
in credit risk including the use of forward-looking data. The estimates involves a large number

of variables, therefore, actual results could differ from those estimates.



5.3

5.4

5.5

5.6

5.7

Fair value of financial instruments

In determining the fair value of financial instruments that are not actively traded and for which
quoted market prices are not readily available, the management exercises judgement, using
a variety of valuation techniques and models. The input to these models is taken from
observable markets, and includes credit risk consideration of counterparty, liquidity,
correlation and longer-term volatility of financial instruments. Change in assumptions about

these factors could affect the fair value and disclosures of fair value hierarchy.
Credit-adjusted effective interest rate

The management is required to use judgement in estimating the credit-adjusted effective
interest rate. The Company recognised interest income from loans purchased of receivables
using credit-adjusted effective interest rate, which is calculated based on the basis of the
estimated future cash inflows over the expected life of loans purchased of receivables that
have similar characteristics and can be estimated reliably. The estimates involve a large

number of variables, therefore, actual results could differ from those estimates.
Allowance for impairment of properties for sale

The Company determines allowance for impairment of properties for sale when the
recoverable amount of properties for sale is lower than the carrying amount. The management
exercises judgement to estimate the loss on impairment, taking into account the latest

appraisal value, the type and the nature of the assets.
Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences to the extent that it
is probable that taxable profit will be available against which the temporary differences can
be utilised. This is because the taxable profit involves significant historical data with a large
number of databases and relevant supporting documents. Significant management
judgement is required to determine the amount of deferred tax assets that can be recognised,
based upon the certainty of events that future taxable profit can be utilised and the likely timing

and level of estimate future taxable profit.
Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques.
Such determination is made based on various assumptions, including discount rate, future

salary increase rate, mortality rate and staff turnover rate.
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5.8 Provisions for litigation case

The Company has contingent liabilities as a result of litigation. The management is required
judgement to assess of the results of the litigation. If the management believes that no loss

will result, therefore no contingent liabilities are recorded.
6. Classification of financial assets and financial liabilities

(Unit: Million Baht)
31 December 2022

Financial instruments

Designated to be
measured at fair

value through other

comprehensive Measured at
income amortised cost Total

Financial assets
Cash - 86 86
Interbank and money market items -

deposits at financial institutions - 6,647 6,647
Investments 476 - 476
Loans purchased of receivables and

accrued interest receivables - 72,384 72,384
Installment sale receivables and accrued

interest receivables - 903 903
Accrued income from auction sale - 12,299 12,299
Advance for expenses on the asset

acquisition and others - 734 734
Other assets

- Employee benefit receivables and

accrued interest receivables - 31 31

- Advances for legal expenses - 39 39
Financial liabilities
Debts issued and borrowings - 85,552 85,552

Accrued interest payables - 656 656



Financial assets
Cash
Interbank and money market items -
deposits at financial institutions
Investments
Loans purchased of receivables and
accrued interest receivables
Installment sale receivables and accrued
interest receivables
Accrued income from auction sale
Advance for expenses on the asset
acquisition and others
Other assets
- Employee benefit receivables and
accrued interest receivables
- Advances for legal expenses
Financial liabilities
Debts issued and borrowings

Accrued interest payables

(Unit: Million Baht)
31 December 2021
Financial instruments
Designated to be
measured at fair
value through other
comprehensive Measured at
income amortised cost Total
- 99 99
- 3,334 3,334
469 - 469
- 73,406 73,406
- 833 833
- 10,252 10,252
- 894 894
- 34 34
- 60 60
- 80,154 80,154
- 553 553

N

| Form 56-1 One Report 2022 | @0

o



N

| "PYT “0D) D|GNd JUSWISSRUR| 135Sy |RIDISWWIOD Yoxsueg | ~

o

Cash and cash equivalents

As at 31 December 2022 and 2021, cash and cash equivalent items disclosed in the statement

of cash flows were as below:

Cash
Deposits at financial institutions
Deposits in transit
Deposits at domestic banks
Current and saving deposits
Fixed deposits
Add: Accrued interest receivables
Total deposits at financial institutions
Total cash and deposits at financial institutions
Less: Allowance for expected credit loss
Less: Deposits under guarantee obligation

Cash and cash equivalents

(Unit: Million Baht)

31 December 2022 31 December 2021

86 99

- 10
5,646 3,324
1,000 -
2 =
6,648 3,334
6,734 3,433
(1) -

(4) (4)
6,729 3,429

Interbank and money market items - deposits at financial institutions

Deposits in transit

Deposits at domestic banks
Commercial banks
Specialised financial institutions
Add: Accrued interest receivables

Total deposit at domestic banks

Less: Allowance for expected credit loss

Total deposits at financial institutions - net

(Unit: Million Baht)
31 December 2022

Current and

saving deposits Fixed deposits Total
5,629 - 5,629
17 1,000 1,017
1 1 2
5,647 1,001 6,648
(1) - (1)
5,646 1,001 6,647




9.1

(Unit: Million Baht)

31 December 2021

Current and

saving deposits Fixed deposits Total

Deposits in transit 10 - 10
Deposits at domestic banks

Commercial banks 3,323 - 3,323

Specialised financial institutions 1 - 1
Total deposits at domestic banks 3,324 - 3,324
Less: Allowance for expected credit loss = = =
Total deposits at financial institutions - net 3,334 - 3,334

As at 31 December 2022, savings deposits, current deposits and fixed deposit carried interest
at rates of between 0.05 % and 0.85 % per annum (2021: between 0.10% and 0.30% per

annum). In addition, as at 31 December 2022, the Company had pledged savings deposits of

Baht 4 million as a guarantee for electricity usage (2021: Baht 4 million).

Investments

Investments classified by type of investments

As at 31 December 2022 and 2021, investments classified by type of investments were as

follows:

(Unit: Million Baht)

31 December 2022

Cost Fair value Dividend
Investments in equity instruments designated to be
measured at fair value through other comprehensive
income
- Domestic marketable equity securities 145 76 2
- Domestic non-marketable equity securities 5 400 96
Investments - net 150 476 98
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9.2

(Unit: Million Baht)
31 December 2021

Cost Fair value Dividend
Investments in equity instruments designated to be
measured at fair value through other comprehensive
income
- Domestic marketable equity securities 145 84 1
- Domestic non-marketable equity securities 5 385 13
Investments - net 150 469 14

During the year 2022 and 2021, there were no disposal on investments in equity instruments
designated to be measured at fair value through other comprehensive income.
Investments in which the Company holds not less than 10 percent of shareholders

As at 31 December 2022 and 2021, investments in securities where the Company holds not
less than 10 percent of share issued, but which were not treated as investments in

subsidiaries and associates, classified by industrial sector as follows:

(Unit: Million Baht)

31 December 2022 31 December 2021
Fair value Fair value

Investments in equity instruments designated to be

measured at fair value through other comprehensive

income
Real estate and construction 8 8
Public utility and service 237 252
Financial intermediary 11 11

Total 256 271




273
9.3 Revaluation surplus on changes in value of investments %
As at 31 December 2022 and 2021, revaluation surplus (deficit) on changes in value of %
investments were as follows: é

(Unit: Million Baht)

31 December 2022 31 December 2021

Investments in equity instruments designated

to be measured at fair value through other

comprehensive income
Revaluation surplus on investments 400 388
Revaluation deficit on investments (74) (69)
Total revaluation surplus on changes in value

of investments 326 319
Less: Related income tax (65) (64)
Total revaluation surplus on changes in value

of investments - net 261 255

Changes in revaluation surplus (deficit) on investments for the years ended 31 December 2022

and 2021 were as follows:

(Unit: Million Baht)

For the years ended 31 December

2022 2021
Beginning balance 319 301
Gain from revaluation on investments during the year 7 18
Ending balance 326 319
Less: Related income tax (65) (64)

Total revaluation surplus on investments - net 261 255
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10.1

Loans purchased of receivables and accrued interest receivables
Classified by loan types and loan classification

As at 31 December 2022 and 2021, the Company has loans purchased of receivables that

were classified as purchased or originated credit-impaired financial assets, as follows:

(Unit: Million Baht)

31 December 2022 31 December 2021

Loans purchased of receivables - at amortised cost 80,838 81,678
Add: Accrued interest receivables 13,256 9,578
Total loans purchased of receivables and accrued interest

receivables 94,094 91,256
Less: Allowance for expected credit loss (21,710) (17,850)
Total loans purchased of receivables and accrued interest

receivables - net 72,384 73,406

Changes in loans purchased of receivables for the years ended 31 December 2022 and 2021

were as follows:

(Unit: Million Baht)

For the years ended 31 December

2022 2021
Beginning balance 81,743 85,987
Add: Additional purchase 8,079 3,663
Less: Disposal receivables (47) (150)
Less: Receipt of debt payment and adjustment - net (8,878) (7,757)
Balance of loans purchased of receivables before revaluation 80,897 81,743
Less: Revaluation (59) (65)
Ending balance 80,838 81,678

As at 31 December 2022 and 2021, the Company had net loans purchased of receivables of
Baht 72,384 million and Baht 73,406 million, respectively, while its rights of claim from
receivables in the agreements amounted to Baht 467,080 million and Baht 483,240 million,

respectively.



10.2 Classified by currency and residency of debtors

10.3

As at 31 December 2022 and 2021, all loans purchased of receivables were non-performing

loans that were acquired from other financial institutions. All debtors were denominated in

Baht and the debtors were domiciled both in domestic and overseas, as follows:

31 December 2022

(Unit: Million Baht)
31 December 2021

Domestic Overseas Total Domestic Overseas Total
Baht 80,814 24 80,838 81,654 24 81,678
Add: Accrued interest
receivables 13,256 - 13,256 9,578 - 9,578
Total 94,070 24 94,094 91,232 24 91,256
The right of claim from loans purchased of receivables and collateral value

As at 31 December 2022 and 2021, the outstanding balances of loans purchased of

receivables and collateral value were as follows:

(Unit: Million Baht)

31 December 2022

Collateral value

Debt amounts before discount Collateral
under original Loans purchased according to the value of the
agreements of receivables Company’s Company
(right obligations) = (per accounting) criteria (") portion 2
Loans purchased of receivables
with debt restructuring
- 0 - 1 month overdue 10,821 6,675 19,545 10,474
- Overdue 1 - 3 months 3,544 1,860 5,530 3,180
- Overdue 3 - 6 months 1,483 1,027 3,078 1,454
- Overdue more than 6 months 371 145 445 229
Total 16,219 9,707 28,598 15,337
Loans purchased of receivables
without debt restructuring 450,861 71,131 149,823 113,438
Total 450,861 71,131 149,823 113,438
Grand total 467,080 80,838 178,421 128,775

) Calculated based on the latest appraisal value from the appraisal value committee (even if the appraisal value was more than

3 years) and, if collateral has been put up for auction sale and has already been purchased, the bid price less estimated

expenses will be employed. The collateral value is based on the appraisal value before taking into account the accrued debt

obligation and before taking into the mortgage value.

@ Calculated based on the latest appraisal value from the appraisal value committee (even if the appraisal value was more than

3 years) and, if collateral has been put up for auction sale and has already been purchased, the bid price less estimated

expenses will be employed. The collateral value is based on the appraisal value after taking into account the accrued debt

obligation and after taking into the mortgage value.
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(Unit: Million Baht)
31 December 2021

Collateral value

Debt amounts before discount
under original Loans purchased according to Collateral value
agreements of receivables Company’s of the Company
(right obligations) = (per accounting) criteria () portion (2
Loans purchased of receivables
with debt restructuring
- 0 - 1 month overdue 12,357 6,669 23,175 11,614
- Overdue 1 - 3 months 2,583 1,674 4,471 2,534
- Overdue 3 - 6 months 1,050 674 2,750 1,025
- Overdue more than 6 months 700 238 868 352
Total 16,690 9,255 31,264 15,525
Loans purchased of receivables
without debt restructuring 466,550 72,423 153,531 116,877
Total 466,550 72,423 153,531 116,877
Grand total 483,240 81,678 184,795 132,402

™ Calculated based on the latest appraisal value from the appraisal value committee (even if the appraisal value was more than
3 years) and, if collateral has been put up for auction sale and has already been purchased, the bid price less estimated
expenses will be employed. The collateral value is based on the appraisal value before taking into account the accrued debt

obligation and before taking into the mortgage value.

@ Calculated based on the latest appraisal value from the appraisal value committee (even if the appraisal value was more than
3 years) and, if collateral has been put up for auction sale and has already been purchased, the bid price less estimated
expenses will be employed. The collateral value is based on the appraisal value after taking into account the accrued debt

obligation and after taking into the mortgage value.



10.4 Debt restructuring

As at 31 December 2022 and 2021, the Company’s restructured loans purchased of

receivable were as follows:
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31 December 2022 31 December 2021
Debtors with Debtors with
debt debt

Total debtors restructuring Total debtors restructuring

Number of debtors (debtors) 84,478 8,376 84,368 7,890
Outstanding balance of loans purchased of
receivables and accrued interest

receivables (Million Baht) 94,094 10,516 91,256 9,812

As at 31 December 2022 and 2021, the Company had no outstanding obligations to provide

additional loan facilities of loans purchased of receivables after restructuring.

During the year 2021, the Company has joined the scheme to provide assistance to debtors
impacted by situations that affect the Thai economy. The Company provided assistance to
additional debtors totalling Baht 895 million, through principal holiday or debt moratorium
scheme. As at 31 December 2021, the outstanding balance of the debtors still in principal
holiday period and that of debt moratorium period were Baht 18 million. However, the
Company has elected not to apply the Accounting Guidance announced by the Federation of
Accounting Professions on Temporary Relief Measures for Entities Providing Assistance to
Debtors Impacted by Situations that Affect the Thai Economy. As at 31 December 2022, the
Company has no outstanding balance of debtors under assistance scheme since the period

of such assistance scheme has been expired.
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1.1

11.2

Installment sale receivables and accrued interest receivables

Movement of installment sale receivables

Beginning balance
Add: Addition during the year
Less: Received during the year
Sale cancellation
Ending balance
Add: Gain on modification of contract

Accrued interest receivables
Installment sale receivables and accrued interest receivables

Less: Deferred gross profit of installment sale
Allowance for expected credit loss

Installment sale receivables and accrued interest receivables

Classified by loan classification

(Unit: Million Baht)

For the years ended 31 December

- net

2022 2021

2,027 2,315
995 705
(728) (958)
(36) (35)
2,258 2,027
119 135
134 79
2,511 2,241
(1,350) (1,191)
(258) (217)
903 833

As at 31 December 2022 and 2021, installment sale receivables classified by loan

classification as follows:

31 December 2022

(Unit: Million Baht)

31 December 2021

Installment sale

receivables and

Installment sale

receivables and

accrued Allowance for accrued Allowance for
interest expected interest expected
receivables credit loss receivables credit loss
Financial assets with no significant
increase in credit risk 1,106 33 707 22
Financial assets with significant
increases in credit risk 650 71 733 153
Financial assets that are credit-
impaired 755 154 801 42
Total 2,511 258 2,241 217
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11.3 Debt restructuring

As at 31 December 2022 and 2021, the Company’s restructured installment sale receivables

were as follows:

31 December 2022 31 December 2021
Debtors with Debtors with
debt debt
Total debtors restructuring Total debtors restructuring
Number of debtors (debtors) 2,962 506 2,957 545
Outstanding balance of installment sale
receivables and accrued interest
receivables (Million Baht) 2,511 1,607 2,241 1,263

During the year 2021, the Company has joined the scheme to provide assistance to additional
debtors impacted by situations that affect the Thai economy totaling Baht 169 million, through
debt moratorium schemes and as at 31 December 2021, the outstanding balance of the
debtors still in debt moratorium period was Baht 4 million. However, the Company has elected
not to apply the Accounting Guidance announced by the Federation of Accounting
Professions on Temporary Relief Measures for Entities Providing Assistance to Debtors
Impacted by Situations that Affect the Thai Economy. As at 31 December 2022, the Company
has no outstanding balance of debtors under assistance scheme since the period of such

assistance scheme has been expired.
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Properties for sale

Properties for sale are consist of the following immovable and movable assets acquired from
debt settlement by debtors, or purchased from asset management companies and financial
institutions.

(Unit: Million Baht)
For the year ended 31 December 2022

Transfer of

Bid from properties for
financial debt repayment/ Non-operation
institutions Bid from auction branches Total

Immovable assets
Beginning balance 5,324 32,227 41 37,592
Increase 216 7,121 - 7,337
Decrease (820) (3,940) - (4,760)
Ending balance 4,720 35,408 41 40,169
Movable assets
Beginning balance 4 396 - 400
Increase - 23 - 23
Decrease - (165) - (165)
Ending balance 4 254 - 258
Total ending balance 4,724 35,662 41 40,427
Less: Revaluation (7,860)
Less: Allowance for impairment (541)

Properties for sale - net 32,026




(Unit: Million Baht)

For the year ended 31 December 2021

Transfer of

Bid from properties for debt
financial repayment/ Bid Non-operation
institutions from auction branches Total

Immovable assets
Beginning balance 6,046 30,195 41 36,282
Increase 33 6,210 - 6,243
Decrease (755) (4,178) - (4,933)
Ending balance 5,324 32,227 41 37,592
Movable assets
Beginning balance 4 353 - 357
Increase - 43 - 43
Ending balance 4 396 - 400
Total ending balance 5,328 32,623 41 37,992
Less: Revaluation (7,817)
Less: Allowance for impairment (509)
Properties for sale - net 29,666

As at 31 December 2022, the appraisal value of immovable and movable assets for sale were
Baht 67,072 million and Baht 159 million, respectively (2021: Baht 63,840 million and Baht

415 million, respectively).

As at 31 December 2022 and 2021, properties for sale appraised by external appraisers and

those appraised by internal appraisers were as follows:

31 December 2022

(Unit: Million Baht)
31 December 2021

Appraisal Appraisal
Cost value * Cost value *
Appraised by external appraisers 14,796 26,504 13,571 24,873
Appraised by internal appraisers 25,631 40,727 24,421 39,382
Total 40,427 67,231 37,992 64,255

* The appraisal value present in the above table based on the appraisal value before any discount and expenses.
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Premises and equipment

Movement of premises and equipment for the years ended 31 December 2022 and 2021 were

as below:
(Unit: Million Baht)
Building Office Work in
Land Buildings improvements = equipment process Total
Cost
1 January 2021 789 439 480 685 10 2,403
Additions/transferred in - 18 3 89 14 124
Disposal/transferred out - - (6) (71) (21) (98)
31 December 2021 789 457 477 703 3 2,429
Additions/transferred in - - - 39 4 43
Disposal/transferred out - - - (19) > (19)
31 December 2022 789 457 477 723 7 2,453
Accumulated depreciation
1 January 2021 - 289 381 559 - 1,229
Depreciation - 22 34 66 - 122
Disposals - - (6) (71) - (77)
31 December 2021 - 311 409 554 - 1,274
Depreciation - 22 25 60 - 107
Disposals - - - (18) - (18)
31 December 2022 - 333 434 596 - 1,363
Net book value
31 December 2021 789 146 68 149 3 1,155
31 December 2022 789 124 43 127 7 1,090
Depreciation for the years ended 31 December
2022 107
2021 122

As at 31 December 2022 and 2021, the Company had certain items of leasehold
improvements, equipment and vehicles, which were fully depreciated but are still in use. The
original costs before deducting accumulated depreciation of those assets totaled

Baht 802 million and Baht 704 million, respectively.



14.

141

Lease

The Company has entered into lease agreement of building and building improvement and
computer software for use in its operation. Leases generally have lease terms between 1 - 3
years.

Right-of-use assets

Movement of right- of- use assets for the years ended 31 December 2022 and 2021 were as

below:
(Unit: Million Baht)
Rental building and Computer
improvements software Total
Cost
1 January 2021 1 27 28
Additions 2 3 5
Decrease (1) - (1)
31 December 2021 2 30 32
Additions - 57 57
Decrease - (30) (30)
31 December 2022 2 57 59
Accumulated depreciation
1 January 2021 1 11 12
Depreciation 1 12 13
Decrease (1) - (1)
31 December 2021 1 23 24
Depreciation 1 16 17
Disposals - (30) (30)
31 December 2022 2 9 11
Net book value
31 December 2021 1 7 8
31 December 2022 - 48 48

Depreciation for the years ended 31 December

2022 17

2021 13
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14.2 Lease liabilities

14.3

(Unit: Million Baht)
31 December 2022 31 December 2021

Lease payments 40 1
Less: Deferred interest expenses (2) -
Lease liabilities 38 1

Movements of the lease liabilities account during the years ended 31 December 2022 and

2021 are summarised below:

(Unit: Million Baht)
31 December 2022 31 December 2021

Balance at beginning of year 1 14
Additions 60 5
Accretion of interest (1) -
Repayments (22) (18)
Balance at end of year 38 1

Expenses relating to leases that are recognised in profit or loss

(Unit: Million Baht)

For the years ended 31 December

2022 2021

Depreciation expenses of right-of-use assets 17 13
Interest expenses on lease liabilities 1 -

Expenses relating to short-term leases 9 11



15.

Intangible assets

Movement of intangible assets for the years ended 31 December 2022 and 2021 were as

below:
(Unit: Million Baht)
31 December 2022 31 December 2021

Computer Work in Computer Work in

software process Total software process Total
Cost 78 95 173 105 69 174
Less: Accumulated amortisation (40) - (40) (80) = (80)
Net book value 38 95 133 25 69 94

A reconciliation of the net book value of intangible assets for the years ended 31 December
2022 and 2021 were as below:

(Unit: Million Baht)

31 December 2022 31 December 2021

Computer Work in Computer Work in

software process Total software process Total
Net book value
Beginning balance 25 69 94 20 - 20
Additions - cost - 48 48 4 77 81
Transferred in (transferred out) 22 (22) - 8 (8) -
Amortisation during the year (9) = (9) (7) - (7)
Ending balance 38 95 133 25 69 94

As at 31 December 2022 and 2021, the Company had certain items of intangible assets,
which were fully depreciated but are still in use. The gross carrying amount before deducting
accumulated amortisation of those assets totaled Baht 20 million and Baht 66 million,

respectively.
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Deferred tax assets/liabilities and income tax
16.1 Deferred tax assets/liabilities

As at 31 December 2022 and 2021, the components of deferred tax assets and liabilities

arose from the following transactions.

(Unit: Million Baht)
Changes in deferred tax

for the years ended

31 December 31 December 31 December
2022 2021 2022 2021

Deferred tax assets
Interest income on loans purchased of

receivables 203 897 (694) (651)
Interest income / gain on installment sale

receivables 92 81 11 (135)
Revaluation and loss on revaluation of investments 12 8 4 (4)
Allowance for expected credit loss 3,423 2,563 860 1,005
Revaluation on properties for sale 1,642 1,649 (7) (65)
Allowance for impairment of properties for sale 108 102 6 5
Depreciation of premises and equipment 46 46 - 2
Revaluation on accrued income from auction sale 20 6 14 (15)
Provisions 200 197 3 -
Other liabilities 55 46 9 -
Total 5,801 5,595 206 142
Deferred tax liabilities
Lease liabilities (1) - (1) -
Direct expenses on debts issued and borrowings (40) (56) 16 18
Total (41) (56) 15 18
Deferred tax assets - net 5,760 5,539
Changes in deferred income tax 221 160
Recognised in profit or loss 222 164

Recognised in other comprehensive income (1) (4)



16.2 Income tax

Income tax expenses for the years ended 31 December 2022 and 2021 were as follows:

(Unit: Million Baht)

For the years ended 31 December

2022 2021
Current income tax:
Corporate income tax for the year 776 817
Adjustments in respect of income tax of previous year (72) 3
Deferred income tax:
Relating to origination and reversal of temporary differences (222) (164)
Income tax expenses reported in profit or loss 482 656

Reconciliations between income tax expenses and the product of accounting profits for the

years ended 31 December 2022 and 2021 multiplied by the applicable tax rate were as follows:

(Unit: Million Baht)

For the years ended 31 December

2022 2021

Accounting profit before income tax 3,207 3,256
Applicable tax rate 20% 20%
Accounting profit before income tax multiplied by income tax rate 641 651
Tax effect of non-taxable revenue and non-deductible expenses

- Exception revenues (19) (4)

- Non-tax deductible expenses 18 11

- Expenses with additional privilege for more tax-deductible (6) (5)
Adjustments in respect of income tax of previous year (72) 3
Utilised tax benefit from the unrecorded portion of deferred tax (80) -

Income tax expenses reported in profit or loss 482 656
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17.

18.

The amount of income tax recognised in other comprehensive income for the years ended

31 December 2022 and 2021 were as below:

Related deferred tax on
Gain on revaluation of investments in equity instruments
designated to be measured at fair value through other

comprehensive income

Accrued income from auction sale

External buyers

Less: Estimated auction sale expenses
External buyers - net

The Company as buyer

Accrued income from auction sale

Less: Revaluations

Accrued income from auction sale - net

(Unit: Million Baht)

For the years ended 31 December

2022

2021

31 December 2022

(Unit: Million Baht)

31 December 2021

9,846 8,022
711) (574)
9,135 7,448
3,266 2,836
12,401 10,284
(102) (32)
12,299 10,252

Advance for expenses on asset acquisition and others

Advance for expenses on asset acquisition
Fees on the asset acquisition

Transfer expenses

Other expenses

Total

Less: Allowance for expected credit loss

Advance for expenses on asset acquisition and others - net

31 December 2022

(Unit: Million Baht)
31 December 2021

144 196
578 684
19 19
4 8
745 907
(11) (13)
734 894




19.

20.

Other assets

Prepaid expenses and deferred expenses

Accrued income

Dividend receivables

Employee receivables and accrued interest receivables
Advances for legal expenses

Others

Total

Less: Allowance for expected credit loss

Other assets - net

Classified assets/asset quality

31 December 2022

(Unit: Million Baht)

31 December 2021

17 13
8 9
95 13
31 34
39 60
35 32
225 161
@) (8)
217 153

As at 31 December 2022 and 2021, the classified assets of the Company consisted of

deposits at financial institutions, loans purchased of receivables, installment sale receivables,

and other assets. Their classification, which were in accordance with standard, were as

follows:

31 December 2022

(Unit: Million Baht)

N
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Financial assets that

With no significant ~ With significant

Purchased or

increase in increases in Credit- originated
credit risk credit risk impaired credit-impaired Total
Interbank and money market items -
deposits at financial institutions 6,647 - - - 6,647
Loans purchased of receivables and
accrued interest receivables - - - 94,094 94,094
Installment sale receivables and accrued
interest receivables 1,106 650 755 - 2,511
Accrued income from auction sale 12,401 - - - 12,401
Advance for expenses on asset
acquisition 270 - - 475 745
Other assets 70 - 8 - 78
Total 20,494 650 763 94,569 116,476

o
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Interbank and money market items -
deposits at financial institutions
Loans purchased of receivables and

accrued interest receivables

Installment sale receivables and accrued

interest receivables
Accrued income from auction sale
Advance for expenses on asset
acquisition
Other assets

Total

21. Allowance for expected credit loss of financial assets

31 December 2021

(Unit: Million Baht)

Financial assets that

With no significant =~ With significant Purchased or
increase in increases in Credit- originated
credit risk credit risk impaired credit-impaired Total
3,334 - - - 3,334
- - - 91,256 91,256
707 733 801 - 2,241
10,284 - - - 10,284
552 - - 355 907
94 - 8 - 102
14,971 733 809 91,611 108,124

Movement of allowance for expected credit loss of financial assets were as follows:

(Unit: Million Baht)

For the year ended 31 December 2022

Financial assets

Interbank and money market items -
deposits at financial institutions

Beginning balance

Changes in remeasuring for allowance

for credit loss

Ending balance

Loans purchased of receivables

Beginning balance

Changes in remeasuring for allowance
for credit loss

Financial assets newly acquired
during the year

Changes from adjusting model

Derecognition

Bad debts write-off

Ending balance

With no With Purchased or

significant significant originated

increase in increases in Credit- credit-

credit risk credit risk impaired impaired Total
1 - - - 1
1 - - - 1
- - - 17,850 17,850
- - - 3,787 3,787
- - - 177 177
- - - 58 58
- - - (13) (13)
- - - (149) (149)
- - - 21,710 21,710




Installment sale receivables

Beginning balance

Changes from stage changing

Changes in remeasuring for allowance for
credit loss

Financial assets newly acquired
during the year

Ending balance

Advance for expenses on asset
acquisition and others

Beginning balance

Financial assets newly acquired
during the year

Derecognition

Ending balance

Other assets

Beginning balance

Changes in remeasuring for allowance for
credit loss

Ending balance

(Unit: Million Baht)
For the year ended 31 December 2022

Financial assets

With no With Purchased or
significant significant originated
increase in increases in Credit- credit-
credit risk credit risk impaired impaired Total
22 153 42 - 217
4) (84) 88 - -
2 1 24 - 27
13 1 - - 14
33 71 154 - 258
- - - 13 13
- - - 1 1
- - - 3) 3
- - - 11 11
- - 8 - 8
- - 8 - 8

N

| Form 56-1 One Report 2022 | e}

—h



N

| ‘P37 0D dNgNd JUSUISSeUR 195SY |RIDISUILIOD) Yo3Sueg | w

N

For the year ended 31 December 2021

(Unit: Million Baht)

Financial assets

With no
significant
increase in

credit risk

With Purchased or

significant originated

increases in Credit- credit-

credit risk impaired impaired

Total

Interbank and money market items —

deposits at financial institutions
Beginning balance 1
Changes in remeasuring for allowance

for credit loss 1)

()

Ending balance

Loans purchased of receivables
Beginning balance -
Changes in remeasuring for allowance

for credit loss -
Financial assets newly acquired during

the year -
Changes from adjusting model -
Derecognition -

Bad debts write-off -

13,243

4,574

(15)
(105)

13,243

4,574

73

80
(15)
(105)

Ending balance -

17,850

17,850

Installment sale receivables
Beginning balance 12
Changes from stage changing (6)
Changes in remeasuring for allowance

for credit loss 11
Financial assets newly acquired

during the year 5

19 128 -
105 (99) -

28 7 -

159

46

12

Ending balance 22

153 42 -

217

Advance for expenses on asset

acquisition and others
Beginning balance -
Changes in remeasuring for allowance

for credit loss =

Ending balance -

13

Other assets
Beginning balance -
Changes in remeasuring for allowance

for credit loss -

Ending balance =




22.

22.1

Debt issued and borrowings

(Unit: Million Baht)
31 December 2022 31 December 2021

Notes payable

Short term 1,148 1,479

Long term 1,350 2,316

Total 2,498 3,795

Less: Deferred interest expenses (137) (222)
Total notes payable 2,361 3,573

Borrowings

Short term 5,961 9,660

Long term 4,225 4,810

Total borrowings 10,186 14,470

Debentures

Short term 9,950 6,400

Long term 63,120 55,770

Total 73,070 62,170

Less: Deferred debentures issue expenses (65) (59)
Total debentures 73,005 62,111

Grand total 85,552 80,154

As at 31 December 2022 and 2021, interest rates ( percentage per annum), maturity dates

and interest payment of notes payable and borrowings were as follows:

31 December 2022 31 December 2021
Interest rate Maturity Interest rate Maturity
(% p.a) Date (% p.a) Date Interest payment

Notes payable

Short term 0.00-1.75 2023 0.00 - 1.90 2022 Upon maturity

Long term 0.00-1.75 2023-2029 0.00-1.90 2023 -2029 Upon maturity

Borrowings

Short term 1.60 - 3.55 2023 2.10-3.55 2022 Every month-end / upon maturity /
every 3 months / every 6 months

Long term 1.60-2.93 2023-2026 2.10-3.55 2023-2025 Every month-end / upon maturity /

every 3 months / every 6 months

The loan agreements contain several covenants which require the Company to comply with
financial conditions such as maintenance of debt-to-equity ratio, debt service coverage ratio,

Interest bearing debt to equity.

N
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22.2 As at 31 December 2022 and 2021, the Company had the following name- registered,

unsubordinated and unsecured debentures with no debenture holders’ representative, issued
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with a par value of 1,000 Bath per unit.

Number Interest
issued Amount issued Maturity rate
No. Series  (million units) (million Baht) period Maturity date (% p.a.)
31 December 31 December
2022 2021
1/2016 3 1.10 1,100 1,100 7 years 22 December 2023 3.79
1/2017 3 1.40 - 1,400 5 years 23 June 2022 3.41
1/2017 4 1.40 1,400 1,400 7 years 23 June 2024 3.64
1/2017 5 1.50 1,500 1,500 10 years 23 June 2027 3.92
2/2017 3 3.80 3,800 3,800 6 years 8 September 2023 3.44
2/2017 4 3.20 3,200 3,200 8 years 8 September 2025 3.73
2/2017 5 5.00 5,000 5,000 10 years 8 September 2027 3.91
1/2018 3 0.37 370 370 7 years 21 June 2025 3.88
1/2018 4 240 2,400 2,400 10 years 21 June 2028 4.30
1/2019 2 3.00 - 3,000 3 years 18 July 2022 245
1/2019 3 4.50 4,500 4,500 5 years 18 July 2024 2.90
1/2019 4 5.00 5,000 5,000 10 years 18 July 2029 3.60
1/2019 5 3.50 3,500 3,500 12 years 18 July 2031 3.78
1/2019 6 1.00 1,000 1,000 15 years 18 July 2034 3.92
1/2020 1 4.05 4,050 4,050 2 years 6 months 5 May 2023 2.83
1/2020 2 5.37 5,370 5,370 5 years 5 November 2025 3.41
1/2020 3 0.58 580 580 10 years 5 November 2030 3.92
1/2021 1 2.00 - 2,000 1 year 9 April 2022 1.40
1/2021 2 1.00 1,000 1,000 2 years 9 April 2023 1.85
1/2021 3 1.00 1,000 1,000 3 years 9 April 2024 211
1/2021 4 6.00 6,000 6,000 5 years 9 April 2026 3.05
1/2021 5 1.30 1,300 1,300 7 years 9 April 2028 3.48
1/2021 6 0.70 700 700 9 years 9 April 2030 3.79
2/2021 1 0.50 500 500 3 years 2 December 2024 1.67
2/2021 2 1.30 1,300 1,300 5 years 2 December 2026 2.60
2/2021 3 1.20 1,200 1,200 7 years 2 December 2028 3.13
1/2022 1 3.75 3,750 - 2 years 27 April 2024 213
1/2022 2 2.54 2,545 - 5 years 27 April 2027 3.54
1/2022 3 1.06 1,065 - 7 years 27 April 2029 3.92
1/2022 4 2.14 2,140 - 10 years 27 April 2032 4.37
2/2022 1 1.85 1,845 - 2 years 6 months 27 January 2025 2.88
2/2022 2 0.41 405 - 4 years 27 July 2026 3.47
2/2022 3 1.05 1,050 - 8 years 27 July 2030 4.08
3/2022 1 0.65 650 - 1 years 6 months 25 May 2024 2.54
3/2022 2 1.00 1,000 - 3 years 25 November 2025 3.14
3/2022 3 0.85 850 - 5 years 25 November 2027 3.83
3/2022 4 2.00 2,000 - 8 years 25 November 2030 4.23
73,070 62,170




295
22.3 Changes of debt issued and borrowings for the years ended 31 December 2022 and 2021, 2
were as follows: E
(Unit: Million Baht) b
For the year ended 31 December 2022 L%
Beginning balance Additions Payment Ending balance B
Notes payable 3,795 1,020 (2,317) 2,498
Borrowings 14,470 10,500 (14,784) 10,186
Debentures 62,170 17,300 (6,400) 73,070

(Unit: Million Baht)
For the year ended 31 December 2021

Beginning balance Additions Payment Ending balance
Notes payable 4,823 427 (1,455) 3,795
Borrowings 28,798 1,200 (15,528) 14,470
Debentures 54,170 15,000 (7,000) 62,170

23. Provisions

(Unit: Million Baht)
31 December 2022 31 December 2021

Provisions for long-term employee benefits 967 960
Provisions for litigation cases 32 27
Total 999 987

23.1 Provisions for long-term employee benefits

Provisions for long-term employee benefits, which represents compensation payable to
employees after they retire, were as follows:
(Unit: Million Baht)

For the years ended 31 December

2022 2021

Provision for long-term employee benefits at beginning

of the year 960 961
Included in profit or loss:

Current service cost 53 55

Interest cost 16 15
Benefits paid during the year (62) (71)
Provision for long-term employee benefits at end of the year 967 960

As at 31 December 2022, the Company expected to pay approximately Baht 86 million on
employee benefits within the year (2021: Baht 64 million).
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As at 31 December 2022, the weighted average durations of payment for long-term employee

benefit were approximately 14 years (2021: 14 years).
Significant actuarial assumption was summarised below:

(Unit: % per annum)

31 December 2022 31 December 2021

Discount rates 1.71 1.71
Salary incremental rates 7.00 7.00
Inflation rate 2.75 2.75
Turnover rate 0.57 - 6.88 0.57 - 6.88

The result of sensitivity analysis for significant assumptions that affect the present value of
the long-term employee benefits obligation as at 31 December 2022 and 2021 were

summarised below.

(Unit: Million Baht)
31 December 2022

Liabilities increase Liabilities decrease
Discount rate Decrease 1% 85 Increase 1% 75
Salary increase rate Increase 1% 94 Decrease 1% 84
Turnover rate Decrease 20% 19 Increase 20% 19

(Unit: Million Baht)
31 December 2021

Liabilities increase Liabilities decrease
Discount rate Decrease 1% 84 Increase 1% 72
Salary increase rate Increase 1% 97 Decrease 1% 85
Turnover rate Decrease 20% 18 Increase 20% 17

Moreover, the Company established Sinthavi Provident Fund, with BBL Asset Management
Co., Ltd. as the Fund manager, and K Master Pooled Fund, with Kasikorn Asset Management
Co., Ltd. as the Fund manager. To provide the choices for the employees, the Fund allows
members to select more than one investment policy to meet their best individual requirements.
According to the Fund’s rules, the Company’s employees could voluntarily apply for Fund
membership upon after they are employed as permanent employee. Fund members have to
make monthly contributions to the Fund at rates of 3% - 15% of their monthly salary depending
on their years of service and employees will obtain benefits in accordance with the Fund’s
rules. The Company’s contributions to the provident funds at rates of 6% - 10% of their

monthly salary depending on their years of service.



23.2

24,

25.

26.

During the year ended 31 December 2022, the Company’s contributions to the provident
funds totaling Baht 95 million which is treated as expenses in profit or loss (2021: Baht
96 million).

Provisions for litigation cases

(Unit: Million Baht)

For the years ended 31 December

2022 2021
Beginning balance 27 26
Increase provisions 5 1
Ending balance 32 27

Financial institutions creditors for loan purchased

As at 31 December 2022, the outstanding financial institution creditor for loan purchase of
Baht 482 million was payable for the purchase of NPLs under the asset transfer agreement
dated 21 December 2022. The payment will be due by June 2023.

Other liabilities

(Unit: Million Baht)
31 December 2022 31 December 2021

Deposit and marginal deposit

- from sale of properties for sale 25 31

- others 14 13
Liabilities between Bangkok Commerce Plc. and the Company 19 19
Suspense account and clearing cheque 119 117
Suspense account for debt repayment 159 112
Others 39 66
Total 375 358

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside to a statutory reserve at least 5 percent of its net profit after deducting
accumulated deficit brought forward (if any), until such reserve reaches 10 percent of its
registered share capital. The statutory reserve is not available for dividend distribution.

At present, the statutory reserve has fully been set aside.

N

| Form 56-1 One Report 2022 | (O

~



N

| ‘P37 “0D dNgNd JUSWSSEUE| 135S |eIRIBUILIOD) YoxSueg | w

(00)

N
-

N
2

Capital management

The primary objective of the Company’s capital management is to ensure that it has an
appropriate capital structure to support its business and maximise shareholder value. As at
31 December 2022, the Company’s debt-to-equity ratio was 2.04:1 (2021: 1.94:1).

Interest income

(Unit: Million Baht)

For the years ended 31 December

2022 2021

Loans purchased of receivables

- Interest income - part of amount received 2,398 1,516

- Interest income - part of accrued receivables 3,678 4,531

- Gain on loans purchased of receivables 3,703 3,322
Total loans purchased of receivables 9,779 9,369
Interbank an money market items - deposits

at financial institutions 17 8
Revaluation on accrued income from auction sale (70) 75
Installments sale receivables 112 115
Others 1 2
Total interest income 9,839 9,569

Interest income for the year ended 31 December 2022 including interest income from loan
purchased of receivables amounting to Baht 3,678 million (2021: Baht 4,531 million), which
the Company recognised an accrual basis following the Company’s accounting policy.
However, the Company recognised expected credit loss for the whole amount of those

interest income.
Interest expenses

(Unit: Million Baht)

For the years ended 31 December

2022 2021
Debts issued - debentures 2,260 1,959
Debts issued - promissory notes 96 107
Borrowings 281 493

Total interest expenses 2,637 2,559




30. Expected credit loss

31.

32.

(Unit: Million Baht)

For years ended 31 December

2022 2021

Interbank and money market items - deposits at financial

institutions 1 (1)
Loans purchased of receivables 331 181
Loans purchased of receivables - accrued interest

receivables 3,678 4,531
Advance for expenses on asset acquisition and others (2) 4
Installment sale receivables and accrued interest

receivables

- Expected credit loss 41 58

- Gain on modification of contract - (16)
Other assets = 8
Total 4,049 4,765

Earnings per share

Basic earnings per share is calculated by dividing profit for the year (excluding other

comprehensive income) by the weighted average number of ordinary shares during the year.

Dividends
Dividend Paid
Dividend Paid per share
Dividend Approved by (Million Baht) (Baht)
Dividend for the year 2021 Annual General Meeting 1,778 0.55
on 22 April 2022
For the year ended 31 December 2022 1,778
Dividend for the year 2020 Annual General Meeting 1,656 0.5125

on 27 April 2021

For the year ended 31 December 2021 1,656

N
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33.1

33.2

Related party transactions
Nature and relationships

For the purposes of the preparation of the financial statements, related persons or parties of
the Company are persons or parties over which the Company has both direct or indirect
control or significant influence with respect to their financial and managerial decisions, or
which are under common control or significant influence with the Company. Such
relationships may be on an individual basis or a corporate basis. When considering each
related party transaction, the Company focuses more on the substance of the relationship

than its legal form.

Relationships between the Company and related parties are as follows:

List of related entities Relations with the Company
Financial Institutions Development Fund Major shareholder
Krungthai Bank Plc. Common shareholders
Krungthai-AXA Life Insurance Plc. Common shareholders
Krungthai Panich Insurance Plc. Common shareholders
Bahoma Co., Ltd. Related company
Sahathorn Co., Ltd. Related company

Big SPV Co., Ltd. Related company

Ariyawit Co., Ltd. Related company

Outstanding balances and significant transactions with related parties

During the years, the Company had significant business transactions with related parties.
Such transactions were in the ordinary course of business and were concluded on commercial
terms and bases agreed upon between the Company and those related parties. A summary

of related parties transactions is below.

(Unit: Million Baht)

For the years ended 31 December

2022 2021 Pricing policy
Common shareholders
Interest expenses 170 169 As in the prospectus or as mutually agreed
Related company
Dividend income 96 13 As mutually agreed

Related persons

Interest expenses 1 1 As in the prospectus or as mutually agreed



Significant outstanding balances of the accounts between the Company and those related

companies were as follows:

Common shareholders

31 December 2022

(Unit: Million Baht)

31 December 2021

w

Deposits at financial institutions 86 43
Debt issued and borrowings 4,933 5,671
Accrued interest payables 26 29
Related company

Investments in securities 246 260
Other assets - accrued dividends 96 12
Related persons

Debt issued and borrowings 25 28
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33.3 Movements of debt issued and borrowing from related parties

Movements of debt issued and borrowings transactions between the Company and related
parties for the years ended 31 December 2022 and 2021 were as follows:

(Unit: Million Baht)
For the year ended 31 December 2022

Beginning Ending

Balance Increase Decrease Balance
Debts issued and borrowings
Krungthai Bank Plc. 3,306 750 (1,508) 2,548
Krungthai-AXA Life Insurance Plc. 2,310 - - 2,310
Krungthai Panich Insurance Plc. 55 20 - 75
Related persons 28 2 (9) 25
Total 5,699 772 (1,513) 4,958

(Unit: Million Baht)
For the year ended 31 December 2021

Beginning Ending

Balance Increase Decrease Balance
Debts issued and borrowings
Krungthai Bank Plc. 3,604 751 (1,049) 3,306
Krungthai-AXA Life Insurance Plc. 2,224 172 (86) 2,310
Krungthai Panich Insurance Plc. 75 10 (30) 55
Related persons 13 15 - 28
Total 5,916 948 (1,165) 5,699
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33.4 Directors and management’s benefits

34.

For the years ended 31 December 2022 and 2021, the Company has management
remuneration paid to their key management personal which comprise directors, executive
vice presidents and higher level and executive vice president in accounting or finance

departments, were as follows:

(Unit: Million Baht)

For the years ended 31 December

2022 2021
Short-term employee benefits 95 99
Post-employment benefits 9 9
Total 104 108

Segment information

The Company’s operations are mainly focus on asset management business and these
operations are carried on only in Thailand. As a result, all of the revenues, operating profits
and assets as reflected in these financial statements pertain exclusively to the aforementioned

reportable operating segment and geographical area.

The segment information are presented in comply with the Company’s internal report, which
the chief operating decision maker is regularly reviewed for the allocation of resources to
operating segment and assessed performance. The Company has set operating segments

based on its products and services as follows:

1. Acquisition and transfer of NPLs from financial institutions to manage, mainly through

debt negotiation practices for the best interests of all parties involved.

2. Acquisition and transfer of NPAs from financial institutions, transfers of assets from debt
settlement and purchase of collateral at auction from the Legal Execution Department,
with an emphasis on adding value by improving and developing properties to a good
condition, ready for occupancy, so that they satisfy the needs of the target group of

customers.



below:

Investments

Loans purchased of receivables and accrued
interest receivables

Installment sale receivables and accrued
interest receivables

Properties for sale

Total

Non-allocated assets

Total

Investments

Loans purchased of receivables and accrued
interest receivables

Installment sale receivables and accrued
interest receivables

Properties for sale

Total

Non-allocated assets

Total

31 December 2022

34.1 Financial position classified by operating segments as at 31 December 2022 and 2021 as

(Unit: Million Baht)

NPAs and

investments in

NPLs securities Total
- 476 476
72,384 - 72,384
- 903 903
- 32,026 32,026
72,384 33,405 105,789
27,015
132,804
(Unit: Million Baht)
31 December 2021
NPAs and
investments in
NPLs securities Total
- 469 469
73,406 - 73,406
- 833 833
- 29,666 29,666
73,406 30,968 104,374
21,530
125,904

The Company does not classify the liabilities into operating segments.

w
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34.2 Operating results classified by operating segments for the years ended 31 December 2022

and 2021 as below:

Interest income
Gain on sale of properties for sale

Gain on installment sale

Total income

Non-allocated operating income/expenses
Interest income - deposits at financial institutions
Other operating income

Interest expenses

Operating expenses

Expected credit loss

Profit from operating before income tax expenses

Income tax expenses

Profit for the year

Interest income
Gain on sale of properties for sale

Gain on installment sale

Total income

Non-allocated operating income/expenses
Interest income - deposits at financial institutions
Other operating income

Interest expenses

Operating expenses

Expected credit loss

Profit from operating before income tax expenses

Income tax expenses

Profit for the year

(Unit: Million Baht)

For the year ended 31 December 2022

NPAs and
investments in

NPLs securities

Total

9,709 113
- 2,635
- 247

9,822
2,635
247

9,709 2,895

12,604

17
159
(2,637)
(2,887)
(4,049)

3,207
(482)

2,725

(Unit: Million Baht)
For the year ended 31 December 2021

NPAs and
investments in

NPLs securities

Total

9,444 117
- 2,963
- 690

9,561
2,963
690

9,444 3,770

13,214

84
(2,559)
(2,726)
(4,765)

3,256
(656)

2,600




34.3

35.

35.1

35.2

35.3

36.

37.

371

Major customers

For the years ended 31 December 2022 and 2021, the Company has no income from major

customer with revenue of 10 percent or more of an entity’s revenues.
Commitment and contingent liabilities
Operating leases commitments

The Company has entered into operating lease agreements in relation to building space and
office equipment. As of 31 December 2022, the Company has future minimum payment
required under the non-cancellable operating lease contracts which the lease period is within
one year, and those which the underlying asset is low value, totaling Baht 3 million
(2021: Baht 3 million).

Guarantee

As at 31 December 2022, the Company has an outstanding letter of guarantee of Baht
4 million issued by the bank on behalf of the Company in order to guarantee electricity usage
(2021: Baht 4 million).

Contingent liabilities

As at 31 December 2022, the Company have contingent liabilities totaling Baht 515 million in
respect of litigation (2021: Baht 392 million). The lawsuits are civil suits involving claims for
damages arising in the normal course of business. The management believes that when these
cases are finalised, there will be no material impact on its financial position and operating

result.
Assets with obligations and restrictions

As at 31 December 2022, the Company has properties for sale which are subject to purchase

or sell agreements with customers totaling Baht 97 million (2021: Baht 88 million).
Risk Management

The Company’s risk management activities cover the significant risks, which are classified
into three categories, namely strategic risk, operational risk and financial risk, so that the

Company can establish approaches or tools for efficient risk management, as follows:
Strategic Risk

Strategic risk is the risk that unsuitable strategic plans or strategies inconsistent with internal
and external circumstances may adversely affect the achievement of organisational goals in
accordance with strategic/operational plans set by the Company and also impact its revenue,

financial position, competitiveness and business sustainability.

w

| Form 56-1 One Report 2022 | ©

w



\qNd JusWaSeu.|y 135Sy eSO Yoxsueg | (e

| Py “0D 2l

(o)}

37.2

37.3

Operational Risk

Operational risk is the risk that the Company could incur losses as a result of inadequate
corporate governance and internal controls, which may be related to internal functional
processes, personnel, work systems, or external events that affect the Company’s revenue

and financial position.
Financial Risk
Credit risk

Credit risk management is the management of the risk that a debtor or counterparty of the
Company will be unable to comply with contracts and relates to non-performing debtors that
were transferred to or acquired by the Company, installment sales receivables and the
creation of obligations. Its main objective is to ensure the quality of the Company's asset
management transactions, their compliance with relevant laws and regulations and

appropriate consideration of risk.

For asset management companies (AMCs) whose revenues are not derived from the loan
facilities to customers, but from the management and disposal of NPLs/NPAs, the principal

risk is asset quality risk.

Tools for managing asset quality risk

- The prices of NPLs/NPAs are determined based on consideration of key relevant
factors, which comprise debtor status/track record, indebtedness, quality of collateral,
quality of the NPAs, and external environmental factors such as the competitive
environment and the economic situation, so that the Company sets appropriate prices
for asset acquisitions that are not higher than the appraised value of collateral assets,
in order to reduce the risk that the Company will acquire assets at prices that are too
high.

- Management of debtors under debt restructuring agreements who may not be able to
settle debts in accordance with the agreement or the agreed conditions, requires the
Company to consider/ review the debt servicing capability of each debtor. An aging
system is used, which reports receivables overdue more than 30 days, 60 days and 90
days to provide an early warning of default and time to negotiate a solution. If a solution

cannot be negotiated, the legal process has to be followed in order to enforce conditions.



- Management of Non-Performing Assets (NPAs) is directed at creating efficiency and
developing the assets to a state where they are ready for use and better aligned with
market demand, in order to facilitate a quick disposal. The Company sets plans to
promote and support the disposal of assets through campaigns / activities / sales
promotion schemes in order to increase the amount of asset disposals, and accelerate
the release hard-to-sell assets. If there are large quantities of long-held assets, it may

cause the Company to incur more expenses.

Maximum exposure to credit risk

The table below shows the maximum exposure to credit risk for financial instruments.
The maximum exposure is shown gross, before taking into account collateral arrangements

and any actions taken to improve.
As at 31 December 2022 and 2021, the exposure to credit risk are as follow:

(Unit: Million Baht)
31 December 2022 31 December 2021

w
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Interbank and money market items - deposits at financial institutions 6,647 3,334
Loans purchased of receivables and accrued interest receivables 72,384 73,406
Installment sale receivables and accrued interest receivables 903 833
Accrued income from auction sale 12,299 10,252
Advance for expenses on asset acquisition and others 734 894

Other assets

- Employee receivables and accrued interest receivables 31 34
- Advances for legal expenses 39 60
Total exposure to credit risk 93,037 88,813

Credit quality analysis

Credit risk refers to the risk that a customer or a counterparty will default on its contractual
obligations resulting in a financial loss to the Company. The Company has adopted policies
to mitigate this risk, whereby there is monitoring and control of debtors to prevent default or
monitoring of compliance with the terms of debt restructuring agreements and in the event of
default or failure to comply with the conditions in the agreement urgent efforts are made to
negotiate a timely solution. If the Company is unable to negotiate with the debtor, legal
proceedings are to be followed in order to enforce conditions on the debtors and enforce

collateral.
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The table below shows the credit quality of financial assets and allowance for expected credit

loss.

31 December 2022

(Unit: Million Baht)

Financial assets

With no With Purchased or
significant significant originated
increase in increases in Credit- credit-
credit risk credit risk impaired impaired Total
Interbank and money market
items - deposits at financial
institutions
Investment grade 6,648 - - - 6,648
Total 6,648 - - - 6,648
Allowance for expected credit loss 1 - - - 1
Loans purchased of receivables
and accrued interest receivables
Purchased or originated credit-
impaired - - - 94,094 94,094
Total - - - 94,094 94,094
Allowance for expected credit loss - - - 21,710 21,710
Installment sale receivables
and accrued interest
receivables
Not overdue 921 304 88 - 1,313
Overdue 1 - 30 days 185 44 9 - 238
Overdue 31 - 90 days - 302 114 - 416
Overdue 91 - 180 days - - 68 - 68
Overdue 181 days - 12 months - - 381 - 381
Overdue more than 12 months - - 95 - 95
Total 1,106 650 755 - 2,511
Allowance for expected credit loss 33 71 154 - 258



Accrued income from auction sale

Unspecified term

Total

Allowance for expected credit loss

Advance for expenses on asset
acquisition and others

Unspecified term

Total

Allowance for expected credit loss

Other assets
Not overdue

Overdue more than 12 months

Total

Allowance for expected credit loss

Interbank and money market
items - deposits at financial
institutions

Investment grade

Total

Allowance for expected credit loss

Loans purchased of receivables

and accrued interest receivables

Purchased or originated credit-

impaired

Total

Allowance for expected credit loss

31 December 2022

(Unit: Million Baht)

Financial assets

With no With Purchased or
significant significant originated
increase in increases in Credit- credit-
credit risk credit risk impaired impaired Total
12,401 - - - 12,401
12,401 - - - 12,401
270 - - 475 745
270 - - 475 745
- - - 11 11
70 - - - 70
- - 8 - 8
70 - 8 - 78
- - 8 - 8
(Unit: Million Baht)
31 December 2021
Financial assets
With no With Purchased or
significant significant originated
increase in increases in Credit- credit-
credit risk credit risk impaired impaired Total
3,334 - - - 3,334
3,334 - - - 3,334
- - - 91,256 91,256
- - - 91,256 91,256
- - - 17,850 17,850
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(Unit: Million Baht)
31 December 2021

Financial assets

With no With Purchased or
significant significant originated
increase in increases in Credit- credit-
credit risk credit risk impaired impaired Total
Installment sale receivables
and accrued interest
receivables
Not overdue 621 64 220 - 905
Overdue 1 - 30 days 86 11 16 - 113
Overdue 31 - 90 days - 658 29 - 687
Overdue 91 - 180 days - - 380 - 380
Overdue 181 days - 12 months - - 134 - 134
Overdue more than 12 months - - 22 - 22
Total 707 733 801 - 2,241
Allowance for expected credit loss 22 153 42 - 217
Accrued income from auction sale
Unspecified term 10,284 - - - 10,284
Total 10,284 - - - 10,284
Allowance for expected credit loss - - - - -
Advance for expenses on asset
acquisition and others
Unspecified term 552 - - 355 907
Total 552 - - 355 907
Allowance for expected credit loss - - - 13 13
Other assets
Not overdue 94 - - - 94
Overdue more than 12 months - - 8 - 8
Total 94 - 8 - 102
Allowance for expected credit loss - - 8 = 8



b)

Collateral and any operations to increase creditability

The Company has held collateral and any operations to increase creditability of exposure to
credit risk. The details of the collateral held by the Company for each type of financial assets

are as follows:

(Unit: Million Baht)

Exposure to risk with collateral

31 December 2022 = 31 December 2021 Type of collateral
Loans purchased of 88,802 86,578 Land, land and building,
receivables and accrued condominium, leasehold, machine,
interest receivables deposit and securities
Installment sale receivables 2,511 2,241 Land, land and building,
and accrued interest condominium and office building
receivables
Market risk

Market risk is the risk that market prices will change, namely the risk of the Company suffering
loss as a result of changes in interest rates and securities prices that affect the Company’s
investment position. Market risk consists of 3 types, namely interest rate risk, price risk, and
collateral risk. Since the Company’s business focuses on management of NPLs and NPAs,
market risk also includes the risk of changes in the market prices of collateral assets of

debtors.
1) Interest rate risk

Interest rate risk is the risk that value of financial instruments as assets and liabilities will

fluctuate due to changes in market interest rate, as below:

As at 31 December 2022 and 2021, the financial assets and financial liabilities classified

by interest rate, are as follow:

w
—
—
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31 December 2022

(Unit: Million Baht)

Floating Fixed Non-interest
Descriptions interest rates interest rates bearing Total

Financial assets
Cash - - 86 86
Interbank and money market items -

deposits at financial institutions 5,523 1,001 124 6,648
Investments - - 476 476
Loans purchased of receivables 9,686 71,152 - 80,838
Installment sale receivables 2,224 34 - 2,258
Accrued income from auction sale - - 12,299 12,299
Advance for expenses on the asset

acquisition and others - - 745 745
Other assets

Employee receivables 23 7 1 31

Advance for legal expenses - - 39 39
Financial liabilities
Debts issued and borrowings 10,198 73,404 1,950 85,552

(Unit: Million Baht)
31 December 2021
Floating Fixed Non-interest
Descriptions interest rates interest rates bearing Total

Financial assets
Cash - - 99 99
Interbank and money market items -

deposits at financial institutions 2,879 - 455 3,334
Investments - - 469 469
Loans purchased of receivables 9,246 72,432 - 81,678
Installment sale receivables 1,792 231 4 2,027
Accrued income from auction sale - - 10,252 10,252
Advance for expenses on the asset

acquisition and others - - 907 907
Other assets

Employee receivables 30 3 1 34

Advance for legal expenses - - 60 60
Financial liabilities
Debts issued and borrowings 14,363 62,866 2,925 80,154



The periods to the dates for determining new interest rates or maturity dates (whichever is

earlier) for financial instruments with fixed interest rates, counting from the date of the

statement of financial position, are as follows:

31 December 2022

(Unit: Million Baht)

Period of determining new interest rate or maturity dates

0-3 Interest
Descriptions At call months Total rates
(% p-a.)
Financial assets
Interbank and money market
items - deposits at financial
institutions - 1,001 1,001 0.85
Loans purchased of receivables(” 71,131 20 71,152  5.00 - 8.97
Installment sale receivables®? 30 - 34 575-6.50
Employee receivables - 1 7 3.50-5.00
Financial liabilities
Debts issued and borrowings - 87 73,404 1.60-4.37

() Loans purchased of receivables that have not been restructured are classified as at call.

@ Installment sale receivables that have been overdue more than 3 months are classified as at call.

Descriptions

31 December 2021

(Unit: Million Baht)

Period of determining new interest rate or maturity dates

0-3

At call months

Total

Interest

rates

Financial assets

Loans purchased of receivables(”
Installment sale receivables®
Employee receivables

Financial liabilities

Debts issued and borrowings

() Loans purchased of receivables that have not been restructured are classified as at call.

@ Installment sale receivables that have been overdue more them 3 months are classified as at call.

72,423 1

- 90

72,432
231

62,866

(% p.a.)
4.65 - 6.50
6.00 - 6.50

3.50

1.40 - 4.30

w
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2)

Market risk sensitivity - Interest-bearing assets and liabilities

The market risk sensitivity of interest-bearing assets and liabilities is assessed according
to the sensitivity of net interest income over a period of one year to changes in interest
rates, based on the interest-bearing asset and liability positions held by the Company at
the financial statements date. In making such assessment, changes in interest rates are
applied prospectively and normal increases in assets and liabilities are not taken into

account. Sensitivity is as presented below.

(Unit: Million Baht)
Increase (decrease) in net interest income

as at 31 December

2022 2021
Change in interest rate
Increase by 1 percent 5) (80)
Decrease by 1 percent 46 104

However, the effect of changes in interest rate does not include the sensitivity of interest
income from loan purchased of receivables, since most of these receivables are non-
performing debtors purchased by the Company or debtors under debt restructuring

agreements who may not be able to settle debts in accordance with the agreement.
Risk of changes in market prices of equity instruments

This is the risk that changes in the prices of equity securities or equity shares will result
in changes in the value of equity instruments and may trigger fluctuations in income or

the current and future value of the Company’s financial assets.

However, The Company’s investments in securities are mostly in equity securities
transferred for debt settlement, rather than securities in the Company’s trading portfolio.
Even though securities prices fluctuate with market prices in each period, the Company
has no policy to hold securities for speculation. It gradually disposes of the securities in
accordance with the criteria and conditions that are in place, to ensure appropriate
disposal of securities in each period, and follows up on status so that it can recognise
the mark-to-market value of investments in securities at the end of each accounting

period.

Therefore, the Company does not assess the sensitivity analysis on the changes in

market prices of equity instruments.



3) Risk of changes in market prices of collateral assets

This is the risk of changes in the market prices of collateral assets of debtors, in line with
market conditions, will lead to fluctuations in income both increase and decrease.
The Company reviews the appraisal value in accordance with BOT’s guidelines, with
the valuations of collateral are reviewed every three years or whenever there are
significant changes in relevant circumstances. Allowance for expected credit loss for
loans purchased of receivables is adequately set aside to accommodate any possible

loss from depreciation/impairment of collateral of the debtors.
Liquidity risk

This is the risk that the Company will be unable to pay debts and meet obligations when due,
because the Company is unable to timely convert assets into cash when settlement is due,
obtain sufficient funds to meet funding needs, or is able to obtain funds but at a cost that is
beyond an acceptable level. These risks may affect the Company’s income and financial

position.

Tools for liquidity risk management

The Company has established a policy for management of liquidity and maintenance of
liquidity risk ceilings at acceptable levels, which stipulates the tools to be used for monitoring
and controlling liquidity risk by the relevant management personnel and committees, namely
the Assets and Liabilities Management Committee and Risk Management Committee. The
tools used for liquidity risk management include estimations of cash inflows and outflows to
assess the liquidity gap for various periods of time, analysis of key financial ratios and stress

tests of financial liquidity.

Furthermore, the Company has laid down guidelines for the preparation of a contingency
funding plan for both normal and emergency situations to ensure timely access to funding
sources and adequate cash flows at an appropriate funding cost in the event of a liquidity

crisis.
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The periods to maturity of financial instruments from the dates of the statements of financial

position as at 31 December 2022 and 2021 are as below:

(Unit: Million Baht)
31 December 2022

Less than Over Over Unspecified
At call 1 year 1-5years 5 years term Total

Financial assets
Cash 86 = = - - 86
Interbank and money market

items - deposits at financial

institutions 5,647 1,001 - - - 6,648
Investments - - - - 476 476
Loans purchased of

receivables and accrued

interest receivables (" 84,825 3,601 5,203 465 - 94,094
Installment sale receivables

and accrued interest

receivables @ 545 993 757 216 - 2,511
Accrued income from auction

sale - - - - 12,299 12,299
Advance for expenses on

asset acquisition and others - - - - 745 745
Other assets

- Employee receivables and

accrued interest
receivables - 6 14 11 - 31

- Advance for legal expenses - - - - 39 39
Financial liabilities
Debts issued and borrowings - 17,039 46,365 22,148 - 85,552

(1) Loans purchased of receivables that have not been restructured or have been restructured but overdue more than 3 months are classified as
at call. The remaining are presented at the amounts due, with reference to the debt restructuring agreement. However, since the amount
received under the contract is the amount the Company would receive based on its right of claim over the debtor, which is higher than or equal
to the amount of the loans for accounting purposes, the amount of receivable presented by the Company does not exceed the cost of the

receivable.

(2) Installment sale receivables that have been overdue more than 3 months are classified as at call.



(Unit: Million Baht)
31 December 2021
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Less than Over Over Unspecified
At call 1 year 1-5years 5 years term Total

Financial Assets
Cash 99 - - - - 99
Interbank and money market

items - deposits at financial

institutions 3,334 - - - - 3,334
Investments - - - - 469 469
Loans purchased of

receivables and accrued

interest receivables (/ 82,399 3,016 5,282 559 - 91,256
Installment sale receivables

and accrued interest

receivables 536 748 723 234 - 2,241
Accrued income from

auction sale - - - - 10,252 10,252
Advance for expenses on asset

acquisition and others - - - - 907 907
Other assets

- Employee receivables and

accrued interest
receivables - 6 17 11 - 34

- Advance for legal expenses - - - - 60 60
Financial liabilities
Debts issued and borrowings - 17,259 40,302 22,593 - 80,154

(1) Loans purchased of receivables that have not been restructured or have been restructured but overdue more than 3 months are classified as
at call. The remaining are presented at the amounts due, with reference to the debt restructuring agreement. However, since the amount
received under the contract is the amount the Company would receive based on its right of claim over the debtor, which is higher than or equal
to the amount of the loans for accounting purposes, the amount of receivable presented by the Company does not exceed the cost of the

receivable.

(2) Installment sale receivables that have been overdue more than 3 months are classified as at call.
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Fair value of financial instruments
38.1 Fair value hierarchy

As at 31 December 2022 and 2021, the Company’s significant assets and liabilities that were
measured at fair value, or measured at amortised cost but has to disclosed fair value, are

classified by fair value hierarchy, as follows:

(Unit: Million Baht)
31 December 2022

Book Fair value
value Level 1 Level 2 Level 3 Total
Assets measured at fair value
Investments
Investments in equity instruments designated to be
measured at fair value through other
comprehensive income 476 76 - 400 476
Assets disclosed at fair value
Cash 86 86 - - 86
Interbank and money market items - deposits
at financial institutions 6,647 6,647 - - 6,647
Loans purchased of receivables and accrued interest
receivables 72,384 - - 72,384 72,384
Installment sale receivables and accrued interest
receivables 903 - - 2,253 2,253
Accrued income from auction sale 12,299 - - 12,299 12,299
Advance for expenses on asset acquisition and others 734 - - 734 734
Other assets
- Employee receivables and accrued interest
receivables 31 - - 31 31
- Advance for legal expenses 39 - - 39 39

Liabilities disclosed at fair value

Debts issued and borrowings 85,552 - 73,088 12,547 85,635



(Unit: Million Baht)
31 December 2021

Book Fair value
value Level 1 Level 2 Level 3 Total
Assets measured at fair value
Investments
Investments in equity instruments designated to be
measured at fair value through other
comprehensive income 469 84 - 385 469
Assets disclosed at fair value
Cash 99 99 - - 99
Interbank and money market items - deposits
at financial institutions 3,334 3,334 - - 3,334
Loans purchased of receivables and accrued interest
receivables 73,406 - - 73,406 73,406
Installment sale receivables and accrued interest
receivables 833 - - 2,024 2,024
Accrued income from auction sale 10,252 - - 10,252 10,252
Advance for expenses on asset acquisition and others 894 - - 894 894
Other assets
- Employee receivables and accrued interest
receivables 34 - - 34 34
- Advance for legal expenses 60 - - 60 60
Liabilities disclosed at fair value
Debts issued and borrowings 80,154 - 62,892 18,042 80,934

The Company has estimated the fair value of financial instruments based on the following

criteria:

(a) Financial assets with short-term maturities or financial assets bearing interest at rates
comparable to market rates include cash, deposits at financial institutions, employee
receivables and accrued interest receivables. The fair value of such assets is estimated
based on the book value presented in the statement of financial position. For accrued
income from auction sale, advance for expenses on asset acquisition, and advance for
legal expenses, their fair value is estimated based on the book value presented in the

statement of financial position since those assets have no maturities specified.

(b) The fair value of loans purchased of receivables is approximate to book value which
calculated based on the present value of cash flows and the expected duration from
debtors or disposal of collateral, with a discount of credit risk-adjusted effective interest

rate of loan.
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38.2

39.

40.

(c)

(d)

Installment sale receivables bearing interest at rates comparable to market rate, the fair
value of installment sale receivables approximates the book value presented in the
statement of financial position before deduct deferred gross profit and after deduct

allowance for expected credit loss.

The fair value of debts issued and borrowings which traded by the Thai Bond Market
Association are determined using yield rates quoted by the Thai Bond Market
Association. The fair value of debts issued and borrowings that bear floating interest
rates are assumed to approximate their carrying value, and the fair value of debts issued
and borrowings that bear fixed interest rates are determined by discounting the expected

future cash flows by market interest rates on borrowings with similar conditions.

The fair value of non-marketable equity securities is calculated by reference to the
similar dividend yields in the market, or measured at book value on the latest financial
statements. The fair value of marketable securities is calculated based on the latest bid

price of the last working day of the year as quoted on the Stock Exchange of Thailand.

During the current year, there have been no transfers within the fair value hierarchy.

Reconciliation of financial assets measured at fair value and that are stage 3 is as follows:

(Unit: Million Baht)

For the years ended 31 December

2022 2021
Investments in equity instruments designated to be
measured at fair value through other
comprehensive income
Beginning balance 385 393
Gain (loss) recognised in other comprehensive income 15 (8)
Ending balance 400 385

Event after the reporting period

On 23 February 2023, the Board of Directors of the Company passed a resolution to propose

to the 2022 Annual General Meeting of Shareholders, for approval the payment of a dividend

of Baht 0.55 per share, or a total of Baht 1,777.62 million, to the ordinary shareholders.

Approval of the financial statements

These financial statements were approved for issuing by the Board of Directors of the

Company on 23 February 2023.



3

N
N
o
N
h=
9]
aQ
@
o
o
j o
@]
-
:
O
el
£
£
<)
w

—

Together




N

Ayisianun IsIyppNg Ineueyey

AJISI9AIUN UloySUOBINYD

SUISINN 4O S3NHISU|

SS04D PaYy IBY ] BIIYPULIPABSLIS

usaNY aYL "W'H JO a5euoiied jeAoy oy}
Ispun puejley] ul puhg syj 104 uohepunod

‘PYT 0D Sunoydey Bily

)d SPOO4 JUBPISAId ey L

O)d oJlseyag

"2)d eAeypnAy Jo jueg

"D)d JUSWIDSRUEBI 19SSy |RIDISUILIOD) Yoysueg

991IWIWOD
19SSy pUB ddUBUIH JO JIqUUDIN LAUSS3Id - TZ0Z "go4
991IWWOD
SARASIUIWLPY

pue 2931Wwo)
SULINIONIISDY JO JIOqUIBIN yAUSsald - 1Z0Z “unf
991IWWOD
SDUBUIH JO ISQUIDIA| 1AUSS3Id - TZ0Z "unr
Jainseas] pue 1o3dalqg LAUSS3Id - 2202 1P0
6 :saluedwod pa3sh)-13S uou ul uoisod Jus.IN)
uewireyd

10303110 Juspuadapu 8T0¢ - 910¢
991}IUIWIOD) JUSWDSRUR|
3SIY PUB 9DUBUISAOCD
21el10dio) Jo IaquuBiy
J10322.41Q Juapuadapu USSR - 6107 Idy
991IWWOD

JUBWISIAU JO UBWIIRYD LAUSS3ld - 1202 “idy
991}IUIWIOD) UoRIRUNWIDY
puUe UOIJRUIWION JO JSqUID|N 1 AUSS3Id - 2207 "9o4
JaquIBy SaIWILIOD JpNY 1AUSSdId - ¢20¢ ‘9o
991IWWOD

JUSWISSRUBIA ¥SlY JO UeweYD

10303417 Juspuadspul

LAUSS3Id - 2202 ‘94
AUSSSUd - 2202 "G4
JoqUUS\ 92 ILWIO)
oouendwiod pue sy 2zoz 1dy - 0202 "ge4
220z 1dy - 0Z0z "9
1AUSS3Id - 0202 "uer
LAUSsRId - 2207 dy
¢ :saluedwod pajsh-13S ul uonisod jusan)

9GS 990D PNy
10302417 Juspuadapul
S91IWIWIOD) JPNY JO UewieyD

ueuueyd diA 210z Udy - 9102 10
LAUSS3Id - 910Z 190

| AUSSSId - 1107 “idy

1030210
ueuwureyd

"D)d JUSWISSRURY 9SSV RIDIDWWOD) Joxsueg Ul uoiysod Juaind

Auedwo)/uoneziuesiQo

uonisod pouad

9dualadx3 YoM

“JUSWNJ0P SIY} JO 318p 3U1 JO SV ¢,

WIeIS0Id JUSWIDSBUR|A PRDURARY @

(QOl) sio32241Q Jo

a3n33sul ey ‘T1002/8 SSe1D (dDq)
Wel501d Uoiesyia) 103alilg e

(QOI) $1032241Q JO INY3SU ey |

‘ST02Z/5 Sse (Ndda) 2repdn
Wel501d Uoiesyila)) 103ailg e

(QOI) $10322:1Q JO INH3SU|

eyl ‘910z/¢ sse1d ‘(ane)
DU B SYeN Jey) Spieod e

(QOI) $1032241Q JO dINY3SU| ey

6102/¢¢ Ss€1D (dDVY) Welsoid
991IWWIOD UPNY PIOUBADY @

(QOI) $10322:1Q JO INH3SU|

1_Y1 ‘0202/9b SSe1D (dDY)
wiel50id uewleyd sy} JO 9104 e

(QOI) 10322110

4O @an3sul 1Y) ‘0Z0zZ/vT

SSE)D (D1]) WeIS0Id SDUSNIsaY
J2GAD PUB 9DURUISAOD || @

(QOI) 1032211

4O Synasul ley| ‘2z02/6¢

SSe)D (34S) AS91e4S JO UoINDIXT
19 UO[RINWIO JNJSS900NS @

Sujuies ]

AJISIDAIUN UloySUOEINYD
‘AOUBIUNODDY PUR SDISUIWOD
Jo A)nde4 ‘9a183( s,J012Ydeg e

VSN ‘UOSIPR ‘UISUODSIAN

4O AjIsIaAluN ‘(Aouepunoddy

(%1€00°0) pue JuswisaAul ‘@dueul)
SUON sa1eys 000001 uoielsiuiupy ssaulsng JO I9iseN e
SSAIINDSXT
ue S10323.1 QESIBd/SIEHS 10 BIHMN)
P g /Auedwiod 5
) usamIaq aipy Ul Loniodolg ujuiel] /uoiesnpg
Iysuoney Sup1oYBIRYS
Auiey

99

(S1e9A)
a8y

210N

SUJUOW Z sleak 9 :
1,/40303.1Q Se poluad -

110z Wdv 2T

uo pajuioddy
uewuey) -

9102 4990120 /

uo pajuloddy
10323417 -

1Hdwi 1eansuo] SN T

jJuswiuloddy jo a3eqg
/UORISOd/aweN

1540102110 s, Auedwo) ay3 Jo sayoud

Aieya1dag Auedwio) pue ‘uoneledald JUNODDY JO S1ey) Ul A)1dalig UOSIad ‘@duUeuld pue SURUNODDY JO PeaH ‘SU0SIad SUNOJIUOD) ‘SOAIINDSXT ‘SI030a1IJ 943} JO UOIIRULIO|

N _ Bangkok Commercial Asset Management Public Co., Ltd. _

™M

| JUSWYIDNY



™M

(V| _ 220z ¥oday auQ 1-95 w04

™M

pueley | o yueg

AS5010UYD3 | puR 9DUSIDS JO AnSIUIN

uopesodiod asjueleno) Jpald) eyl
SNDvaY 9DS
dnois gwid

(v@13) Aousdy
JusWdo)AS( SUOIDeSURL| DIUOJID)T

UOISSILIWIOD)
Juswdo)aAa 103935 2N\ANd dY3 JO O

AUSIDAIUN J0IMULIBNRULIS

UONRIDOSSY SI0ISDAU| ey |

pung

Adelayiounuiwi Jadued) uIossuoeINYD
Py “0D snuoddo

Auedwod/uoneziuesiQ

AWigeIS suonsy|
Jeidueuld ‘Joulanos Aindsg
P} 2Apesadood

Up=1D PUB YUY JO JUSpPIsSId
99)HWWOD) JUDUISSeUR|
pun4 juswdojansq
asidiaiug paseg-uoeAouU|
pue Asoyouyda |

JO JaquIB|\ AieJoUoH
291WWOD

Aniqisuodsay 1enos

pue 2>uUrUWISAOY) 33elodioD)
JO ISQUUBI\ ‘DD3HWWOD)
upny Jo uewdieyd

10323.1Q

10SIAPY

10303417 Juspuadaspul

10sIApY
99)IWWOD-0NS

JuSWSseUR| dNGNd POOY) JO
uopowold Joy Juswdoyansg
WIDSAS YIAID JO JIDqUIB|y
991IWWOD

1955y pue A0 jenueul
JO JaqUIB|\ AlelouoH
10SIAPY

JOSIAPY
ueulieyd

291WWOD

-0NS JUDWIISIAUI JO UBLIRYD

uonisod

ERIIETIE e M e

910¢ - v10¢

810¢ - 910¢

610¢ - L10¢

610¢ =0 - 810¢
610¢ =0 - 810¢
610¢ 2=0 - 610C

120¢ =3 - 910¢

1AUSS3Id - L10¢

1AUSSdId - L10¢

LAUSSAId - /102

L AUSS3Id - 810C
1 AUSS3Id - 1202

1AUSS2Id ~1Z0Z “Uer

pouad

SUON
S9AIINDX]
pue sio3da.1q
ussmiaq
diysuonezy
Ajwey

“JUSWINJOP SIY) JO 91BP Y} JO S,  2IO0N

sy s yodiypefeld

Suly ‘2T sse)D (1ad) suoneziuesio

ongngd pue sasudisyug

9)L1S JO SOAINDAXT I0JUSS

puUe $1030311J IO} SIURUISAOD
9)e10dI0) :9SIN0D) 91eDYIDD @

MN ‘@dusI1dg

1BD1})0d 79 SDIWOUODT JO JOOUDS

uopuUOT ‘sedUR)RqU| 1BJOD
JO $25UY)eYD DIULIOUOIS0IDB @

Awapedy

AS1au7 puejiey] ‘1 ssed

‘2IN3N4 )GRUIRISNG B 104 ADRISY]
A8J2U3 Ul WRISOId SAINDSXT @

(VWD)
Awapedy 1xlep 1euded ‘Z1 ssed
95IN0D) Awapedy 1axlel 1ended) o
(OAN) pueltey_ Jo 8891100
95U2J2( JeuoneN ‘zg ssep
‘95IN0D) 35U 1eUOlEN 24l e
(%T1€00°0) vsn
Sa4eys 000°00T 00Y2S ssaulsng pleAleH (dINY)
(BURDRY/ SBIRYS JO JSGUINN)
1 Auedwod
3y} ul uopuodoud
suipioya1eys

Sujulel] /uonesnpy

99

(sieap)
asy

SUJUOW Z Ssleak 9 :
140102117 Se polad -
110¢
Judy /1 uo pajuioddy
uewuieyd -
9102 4290350 .
uo pajuioddy
1032341 -
(‘'3u0d)
1Hdwi 1eansuo] SIN T

jJuswiuloddy jo 91eqg
/uoljisod/suieN

1,S10122.1q s, Auedwo) ay3 4o s3)140.d



P17 0D dnoig 13ssy qy
"2)d SW)SAS X187

uopeiodiod asjueiens) ypai) ey

Py “0D JUSWSBeUR 91R1ST 1edy O4L

‘P37 “0D SuIp\oH ASuoly 91|

(PaYwWI Auedwod ongnd Juswdoianaq
Ai01oe4 fey | APauWioy) paHwI]
Auedwo) 2ngngd 1euoiyeussiul yor

21d X214 PUOM

D)4 JUsUISSRURY 135Sy |eISUILIOD) Yoxsueg

10393110 6102 - L10C
J3QWIBN S31HWIWOD) JpNY
J10323.1g Juspuadspu 0202 - L102

Jo30a1Ig 1202 "4V - 8102 PO

ueuueyd 120z 1dy - 6102 e
J0310311Q SuiSeueyy
Jo1o3lid  8T0C uer - 910¢

J010311Q SuiSeueyy
1030311

10302417 Juspuadspul
I2qUIBYY S3NIWWIOD PNy
9913/WWOD) UoleISUNWDY

1JUSsUd — 8107 SNy
AUSSSId - 2207 “idy

pUE UOIJRUILION JO Ueullieyd LAUSS3Id - 2202 Nf

Z :saluedwod pajsh-13S uou uj uonisod juaiin)

10322110
13qUIB| 33NIWWOD PNy
510302110 JO pieog Jo uewlieyd

910¢ - p10¢

10303117 Juspuadspu) LAUSS3Id - 1Z0Z “uer
1 :saluedwod pajsi-13S ul uonisod juain)
JUSpISaId SUndY

291IWWOoD

JUSWISSRUBI XSy JO ISqUIS|y

pleog aAINdaXJ JO uewlieyd)

8102 Aew - 8107 "ge4
Jopalg L AUSS1d - 2102 M

UBLBYD DA (AUSS3Id - TZOZ Nf

'21d JUDWISSRURI }9SSY 1eIDISWWO)) yoxSueg Ul uolisod juann)

Auedwo)/uolieziuesio

4

(qV| _ Bangkok Commercial Asset Management Public Co., Ltd.
™

uonIsod pouad

9ousadx3 YIOM

SUON SUON
SaAIINIX] sareys
wesiopang o

p 3.0 1Auedwod

) usamaq 3y} Ul uoipodoud
IysuoneRy suipioya.eys

Ajwey

"JUSWINJ0P SIY} JO 18P BU} JO SV 4,

(YWD) Awspedy

1R 1euded ‘G sse)d ‘welsold

Awspedy 12xiep jeyded) e
JuswdojaAs uolelsiuiupy
JO 2INHIsuU| ‘@ Sse)) ‘@sino)
duiued] geIyd PMSIa Aindeq e

(QOI) $10322:1Q JO dINYASU|
1YL ‘GT0Z/61T SS€D (dva)
WelSold uoleypaiddy 103daid @
(QOI) 540323110 4O INY3su| ey |
‘8102/0¢ SS21D (dDVY) Weisold
S3RIWWOD UPNY PDUBADY @
(QOI) 10322117 JO 21NIsy|
1BYL 2202/25 SSe1D (dDY)
welsoid ueudieyd ayj JO 2104 e

Sujures]

Ausianiun
jesewlwiey] ‘smeT Jo 10)3ydeg e
Aysianiun
UIoNBUOIRINYD VAW IUIN @
VSN ‘MeT JO 100YdS “ANsIBAIUN
1dwa] ‘smeT Jo I9Ise e

Sulures | /uonesnp3

q9

(siedp)
a8y

310N

SyjuowW G sieak 07 :
1,/A0303.1Q se pouad -
1030311Q pazIoyINy -

Z10z Anr 9

uo pajuloddy

pleog
SAIINDSX3 JO uewiey) -

1202 Anrz

uo pajuloddy
uewueyd DIA -

Z10z Anr 9

uo payuloddy
10302117 -

leydjo3suowaesip SuoAung I\ 2

jJuswiuloddy jo 91eq
/UOI}ISOd/oweN

1540122110 s Auedwio) ay3 Jo s3youd



N

(qV] _ 220z Hoday duo 1-9G wiod

™M

uopelodiod) Juswaseue|y 19SSy 1y 10302110
1BGUIBI 39RIWWOD IPNY

O1d (PuB)_Y L) SSIND3S MSO gHY 10211 yuspuadapul
‘P¥] “0D S9DIUSS Jelisnpul 110 Joyoau1d
991IWIWOD) UoIeIDWNUSY

pue UORRUIWON JO J2qUIB)N

291IWIWOD

Aigisuodsay jejuswuoIiAUg

pue 1eIDOS PUEe DUBUISAOD

21el0dio) Jo Jaquiaiy

291IWIWOD

SAIINDDXT JO JaqUIBN

S9RIWIWOD

JuSWISSRUBYY YSIY JO UBWIIRYD

sjueg SUISNOH JUSWILISACD J030211

110¢ - 010¢

910¢ - 1102
910¢ - p10C

L10¢ - §10¢

SUON

SUON

JUBLUNIOP SIY} JO 318 Y} JO S 1, SION

SYluoW G sIeak 01 :
1,/A0303.1Q se pouad -
J1030941Q PaZIoYINyY -
210z Anr 9
uo payuloddy
pJeog
SAIINDSX3 JO uewey) -
1202 Anr z
uo payuloddy
uewiiey) SdIA -
Z10Z Anr 9
uo payuloddy
J0309.417 -
("juod)
G9  leydjodSuowlesin SuoAung N 2

1510303110 s, Auedwo) 3y} yo sayoid



(o)

uoleiodio) ss3ueiens Jpald eyl

UOISSILUWIOD)

25ueydXg pue S3INISS SY} JO 3O

"0)d (elsy) uoneiodiod dnoig winiuus)iy

"J)d JUSUISSRUEJ 135Sy |RIDIDUILIOD YoxSueg

10302110
19QUIBI 93NIWWOD PNy
291Wwo) Ayigisuodsay
1BIDOS PUR SDURUISAOD
9jeiodio) jo uewieyd
99)HWWOoD

uopeIaUNWSY pue
UOIJRUILION JO JaqUIB
99)WWOoD

1PNy JO ueuLeyd
UOISSILIWIOD) S8URYIXT
pue ssnuNd3s 2y}

JO 9DUJO 33 JO (ddUeUlS)
10323110 AIrJOUOH
1elauan-A1e3aid9s AyndaQ
1shedads pue JuepnNsuodD
99)WWOoD

1PNY JO uewleyD
10322117 Juspuadapu

020z "daS - 210Z “AON
0202 Ke - 6102 1dy

020z Kew - 6102 Aew

0z0Z "das - 610z "unr

020z "das - 020z Aew

210z Nf - 000Z dy
G10¢ - 110¢
1AUSS3Id - 910¢

1 AUSs3Id - 1202 990

Z :saluedwod pajsi-13S uou ul uoipsod jusnnd

- :sajuedwod pajsi-] 35 Ul uonisod Juaiun)

291 WWOoD
uopelsuUNWY pue
UOIJRUILION JO UBwIeyD
291WWO0D

APNY Jo ueuLieyd
1039211 Juspuadapul

LAUSS3Id - 1T0Z 230

*D)d JUSWaSeUR }3SSY |RIDISWIWIO)) Jo)Sueg Ul uonisod juaiin)

SDAIIND9X]
Auedwo)/uoneziuesiQo uol}sod pouad pue <i0198110 (JURDIRY/ SRIRYS JO JSGUINN])
: 1/Auedwiod
d useMIeq 3y} ul uoiuodoud
9dusadxg JIoM lysuoieysy SuiploysIeyS
Anwey

N _ Bangkok Commercial Asset Management Public Co., Ltd.

™M

(QOl) sio1a11q 4o

a1nIsu| 1YL ‘0002/¢ SSed (dDdq)
WelS0Id UOeDIID)) Jo1dallq e

(o) s1opa1ig

JO @INJSU| 1_YL TTOZ/6€ SSBD
‘(dDV) WeIS0Id S3}WWIOD Jpny e

Sulurel |

(UOIIBIDOSSY Jeg fey ) uoiesnp3
18597 JO 2INYISU| ‘MeT-Je-19)sIieg e

AYSIDAIUN WIoYSUOIRINYD
‘(SIOUOH) SmeT JO Jo)aydeg e
vsn

‘AUSISAIUN UO1SOg ‘(SMET Suijueg
JBUONBUISIU|) SMET JO JDISE|\ @

Sujujel | /uoeosnpy

“JUSWINJOP SIY) JO 91BP Y} JO SY ,  DIO0N

19

(s1edA)
ady

yjuow 1 sieak g
1,4030911q se pousd -
L10¢ 4dqW=daQ 1
uo pajuloddy
99)3WWOoD
uoljelaunway
pue uol}eUIWON
Jo ueuwuiey) -
1102 1dqu=d=Q 1
uo payuloddy
99)31WW0D
Hpny jo uewuieys -
2102 1_3qW=d=Q T
uo pajuioddy
J0303.1Q JUSpuadapu| -
Woyualy] Juesep JN ‘g

jJuswiuloddy jo 91eqg
/uonisod/suleN

1510322410 s Auedwo) ay3 4o s3)140.d



N~
o _ 220z Moday auQ 1-9G Wio-

™M

DPO SWDISAS

UONeOSSY ,siayueg eyl ay| JUSWAeY Jo ueulRYyD

-~

1SQUIBIY S91HWUIOD JpNY
3210 UoleIaUNUIDY
pue UOIJRUILION JO UBWIIRYD

014 dnouo pg) 1030211 Juspuadspu)

AUSS3Id - GT0T

:saluedwod pa3sh)-13S uou ul uonisod jusun)

1 AUSs3Id - 810Z 10

1 :saluedwod pajsh-13S Ul uoisod Juaiund)

291WWOoD

WYSISIDAQ YISl JO JaqUID)
JoqUUB\ S31IWWIO) JpNY
1032311 JuspuUdapul
291IWWOD

ASojouyda] jo uewureyd
SRR AiqeuleIsNS
10} 9JUBUIDAOD

214 JUSLISSRURY 135SY |RIRIsUILIOD) Yoysueg 91e10dio) JO IaquIsiy

1202 "unr - 6102
LAUS531d - /102 AON

LAUSsAId - T20Z "unf

USRI - 2207 Aey

D)4 JUSWaSeUE 19SSy eIDIaWWo)) Joysueg ul uoisod JuaLND

Auedwo)/uoneziuesiQ uolsod

ouaRdxXg YO

pouad

SUON SUON
S9AIINDSX]
ue s10323l| & S
P 109.ld 1 Auedwod
SRR 93 ui uoipiodoud
diysuone)ay
suipjoyaseys
Awey

(QO) sioy2211Q Jo MRSy
eyl ‘810z/8v1 ssed ‘(dva)
WeIS0id Uo[e}paIdDY J01d2ilq @

Sujurel|

Aysianun

wiossuojeINyD ‘“AdURIUNODDY

puUB 2DI3WILIOD) JO A} nde4
‘S213S13L1S Ul 9DUSIDS JO IOJPYdeg e

VSN “APnjusyl ‘@AsINoT Jo

AJSIDAIUN ‘SWDISAS UOIjRWLIOU|
JO JUSWIBSRURY JO I9ISB)\ @

Suluies | /uonesnp3

JUSWINDOP SIY} O S18P 3L JO SV 4,

Yjuow T sieak g
1,A010311Q Se pouad -
720z Aew 9
uo pajujoddy
29131WwIo)
Aniqeureysng
10} 9OUBUISAOD
93e10d10) JO JDQUIBIN -
120Z @unr
uo pajuioddy
99)}1wWwio) ASojouyda |
Jo uewuiey) -
110 JSQUISACN T
uo pajuioddy
JaqWIB\
99IWWIO) JpNny -
1202 {unf p
uo pajuioddy
S9RIWwWo) ASojoUuyda |
Jo uewuiey) -
110 JSQUISACN T
uo pajuioddy
10303117 Juspuadapul -

19 SpIemesWy SOA “IW ‘b

jJuswiuloddy jo 93eqg
/uonisod
/aweN

(sieaA)
a8y

1510303110 s, Auedwo) ay} Jo sayoId

210N



“JUSWINJ0P SIY1 JO 31eP 341 JO S |, 1ON

(QOl) s1032311Q JO 3NASU|

12yl ‘810Z/0ST S521D (dva)
wielsold uoljeyipaiddy 10ydalld @

(QO) s1032211q JO 2IMASU ey ]

AYISIoAUN uloMBUOleINYD ‘6102/¢€ SSe1D (dDVY) Weisoid
‘AOUrIUNODDY PUR SDISUIWOD 991UILIOD) JIPNY PIJURAPY @
4O ANNde4 BY} JO UORRIDOSSY UMY A1eyo1035 910¢ - ¢10¢ (QOI) sioy=13 JO =1Asuy|
Uiy 94} WH 1PuUNo) IBYL ‘6102/2LZ SS21D (dDQ) sipuow 9 sieak

JO 95eUOI}Rd 1eAOY B3 JapUN JIDUNOD 1eUOISS2J01d SUIUNODDY uleISold Uuopesyuad J101alig e 1/A0303.1q se pouad -

1eUOISSJ0.d SUIUNODDY JO UOIjeIaPa JO uonelspa4 Jo Jo)dalg 1102 - G102 (Qol) sioyaug 020z Isnény

- :s9juedwod pajsi-13S Uou Ul uoisod juain) JO 2INISUl 1YL ‘020Z/0T SSed uo payuloddy

- - - (dDNg) weisold uonesuadwod 99}WWo)

- :s9luedwod pa)siy-13S ul uonisod Juaun) pue UoljeUIWLION pleog e uoljesaunwsy pue
991IWWo) Aigisuodsay (QOlI) s10322.17 JO 81Msy| UOI1_UIWON JO JSqQUWISI -

1eIDOS PUB SDURUISAOL) 1oy ‘2z0z/S ssed (d4y) 1oesy 810z AInr 9

21e10di0) Jo Jaquiaiy 020Z SNV - 6102 Aey p)NoYs pleog MoH :sased) uo pajuloddy

SNIWWIOD) jenueul{ Wolj JuiesT suossaT] laquisi\
Aso10UYPR | JO JBqUIBN  ZZ0Z “Uer - TZ0Z "unf ‘Welsold sululel] JUSWYSDLSY e 93}WWO) HpNY -

1012210 Juspuadapul | AUSS3Id - 8T0OZ “uUnf SuIutel 220z Ksenuer )

J2qUIBWY 921IWWOD) IPNY 1 AUSs3ld - 8102 1N\ UL uo pajuloddy

291WWIOD) Ayisianun 99)HWwWo) Ajiqeureisng

uolelaunwiay pue wIoysuoeINYD “ADURIUNODDY 104 9dUBRUISAOD
UONBUIWON JO JSQUIBlN [ AUSs3ld - 0Z0Z SNy pue 2213WWOD) JO A}nde4 93el10dio) Jo ueuwiey) -

2910 A}jIgeuleISNg ‘AduBUNODDY 4O I0)aydeg e 810Z dunr /g

10} @>UeUIBA0D VSN ‘sloun)| ‘osealyd uo pajujoddy
)d JUSUISSRURY 135SY |eDISUILIOD) oxsueg 31elodio) Jo uewuleyd  ;USsald - Z20Z "Uer ‘AS010UYD3 ] JO D3N3ASU| 10323.1Q Juspuadapu] -

*D)d JUSWSSeuUR 19SSy JeIDIBWWO)) joxSueg ul uonisod juain) SUON 3uoN sloun)| {(dununoddy) Yan e 9 1jefeAoesS JeISBURN “SIN G
S9AIINDSX]
Sal jwin|
Auedwo)/uoneziuesio uol}isod pouad pue si032311q oﬁu.wa\\\nc“__mhohwﬂ i (siea) jJuswiuloddy Jo 91eq
1 3|
ussmaq aipy U uoniodoiy Sujurel] /uonesnpy Iy /uonisod
diysuone)ay /aweN

ERVEIIETe e IleIVY suipjoyaieys

Awey
1540102110 s, Auedwio) ay3 Jo sayoud

(o0}

N _ Bangkok Commercial Asset Management Public Co., Ltd.

™M



(o)}

(N _ 220z Moday auQ 1-9G Wio-
(ap]

“0D JuswdoAa( 19ssy Yeleueyq

AdoUady UoD31014 Jsodaq

"2)d UoleAOUU| YD SMd

D)d JUSUIDSRUE| 19SSy |BIDISLUILLIOD) YoXSueg
"D)d JUSWSSeUE 19SSy eIDIaWWO)) yoxSueg ul uonisod JuaLND)

Auedwo)uoneziuesio

'0)d ASojouyoa| Anges

10302110
10302110
1USpIsald

610¢ - L10¢

AUSs2Id - 6107

1 :saluedwod pash)-13S uou ul uonisod jusun)

10302110
291WWoD

UpNy Jo uewieyd
10302110 Juspuadapu)

0¢0¢ - L10¢

AU - 1207 "das

1 :saiuedwod pajsh-13S ul uoisod JuauIn)

JaquIBy @91IWWIoD PNy
10302110 Juspuadapu)
99)WWOoD

IYSISIDAQ SIY JO JoqUIB|N
Jaquisy @9pIwwo) Jpny
1030241Q Juspuadapul
991D JYSISIIAO

SiY JO ueullieyd

291 WWoD

uopesauNWRY pue
UOIIRUILION JO JaqUIB|N

uonisod

9duaRdXg YoM

610Z KB — L10Z "AON
0202 "94 — 6102 AON
AUSS3Id - 6107 AON

LAUSS3Id - 0202 "Ge

L AUSS3Id - 2Z0T Ae

pouad

SUON
SDAIINIDXT
pue si032a.1q
usamiaq
diysuone)ay
Aiwey

SUoN

(QueDid/ SIRYS JO JAQUINN)
1/Auedwio
ayj ul uonuodoud
suiployaseys

Juswedaq

s,)esauan Jo)j0l3dwod)

3y ‘@3nysu| yuswdoensg
12UUOSId SUIUNODDY pue |edslH
2\gNd ‘¢ sseYD ‘@SIN0D) SAINDaX]
20URUI4 puUe 2dURUl IOIUSS
(QOlI) si030211q Jo

21Nyl 1_YL ‘GTOZ/L SSeD (19D)
saleIpawIRIU| J ey 1euded)
_O“_ 9DOURUISAOD) wuﬂ@OQK_OU

(QOI) $10322:1Q JO INH3sU|

1YL ‘9T02/1€Z SSe1D (ddA)
welSoid UoRedIua)) Joyailqg
(QOl) 103211

40 23Sl 1.y ‘0z0z/ST

$S8)D (D1]) WeISOId SdU)IsaY
1204 pue 2oUBUISAOD) ||

Sujutes ]

vsn ‘Aeypuiy

JO AYISIDAIUN ‘Ddueuld ‘S'g
VSN ‘OIYO ‘ANSIDAIUN DAI959Y
U9/ 3SR ‘@dueul g

Sujuiel] /uoiyeonpy

JUSWINDOP sIy) JO 21ep oyl JO sY

910N

SUYUOW 9 SIeaA T @
6102 Ae 9 13un
Juswijuioddy 3sii4 9y} woi-

1012311 Se poLad -

SUyUOW 7 sieak ¢ :

1/4032311Q se poudd -
220z Aey L uo pajuioddy
9913IWWIOD) UoljeIduUNWSY

puUB UOI}_UIWON JO JISqUIS -

610¢ J9qWISAON 1T
uo pajuioddy

Iaquispy 993WWOD) HPNY -
020z ArenigaH /
uo pajuloddy

99 IwwIo)

JYSISIDAQ Sy JO uewiey)d -
110 JSQUISACN 1
uo pajuloddy 3sii4
610C J9QWISAON T

uo pajuioddy
10323.1Q Juspuadapu] -

05 foseAuedeasy) yodsuos "IN ‘9

jJuswiuloddy jo 21eq

(s1edp)

/UORISOd

EX
v /3weN

1510322410 s Auedwo) ay3 4o s3)140.d



JUBLINOOP SIY} JO 318 BY) JO SY 1, 10N

Ipeseweyq eAues

{(DDVN) UoIssIwwoD uoidniiod
-1JUy JeuolIeN JO DIPO ‘SDAIINDIDXT
101UDS 10} 95IN0D) JUSWSSRUEI

dnois 218938435 uondniod-uy e Syjuow g sleak z :
S22IMIRS 93esodiod NSyl 1,A0303.1Q Se pouad -
pueyjiey] Jo sjueg JOUIDAOD JURYSISSY  9T0Z "SNY - ¥10Z 120 ssjodiypefelg SUry ‘SoUBUIBAOD pue 10302110 PIZIOYINY -
Adusby uonda101d Usodsg uspIsald 610¢ BN - 910¢ SOH10d JO 9831100 ‘©SIN0D) SDAINIDXT 020z 3snsny /.
J1032211g 293WWo) 1AU9S3Id - 0202 PO do] 10} wa1sAS dnedowad uo pajuioddy
pun4 juswdoeAsg SUOINYISU| 1BPURUIS 1PNy JO UBWIRYD LAUSSald - 020Z 1P0 U] 92UBUISAOL) pUB SO}0d @ 99)31wwo)
1 :Auedwod pa3sh-13S uou ul uonisod juaiin) uoneIdUNWSY pue
- - - Buluel) UO[}1BUIWON JO JSQWIB -
- :Auedwod pajsi-13S ul uonisod juaun) JSISENT! 020z Isnsny /
J0pRUIg [ AUSsRId - 0207 Idy jesewwey | ‘MeT JO Joaydeg e uo pajuioddy
99)WWOoD UOeDOSSY Jeg ey ‘Uoiieonpl pieog
uopesaUNWRY pue 18537 JO 2INYISU| ‘MeT-}e-Id)SIIeg e SAINDDXT JO ISQUUIB -
UORBUILION JO JaqUIsy Ajisi2AIUN Jesewuiey] 020z Wdy ¢
pieog ‘UONIBAISIUILIPY SSUISNg JO IDISE\ e uo pajuioddy
2)d JUSUISSRUB) 135Sy |eIDISUILIOD) Soxsueg SAIND3XT JO IBQWIB)\ [ AUSSAUd - 0Z0T SNV VSN “AUSISAIUN UOSOY 10303117 -
*D)d JUSWSSeUR 19SSY 1eIDIaWWOD) Yoxsueg ul uonisod jusn) SUON SUON ‘S9IPNIS MeT Supjueg ‘SMET JO IS)SelN e 9 leyjodo | uI03eS “IN L
S9AI}NDSX]
Auedwo)/uoneziuesiQ uoIlsod pouad pue si032241Q acwubn_\wwum:”oomnEzé jJuswiuloddy jo 91eqg
ussmiaq wr_hc_ co_towo‘_n_ Sujurel] /uoneonpy Am‘_mw“\c /uonisod
9ouaadx3 IO diysuonerPy Suipyoya.teys R
Aiwey

1540303110 s, Auedwo) ay} Jo sayoId

o

™ _ Bangkok Commercial Asset Management Public Co., Ltd.
™



p—

™M
™M

220z Moday auQ 1-9§ Wio4

"P¥] 0D 1endsoH yniues

‘P37 “0D euSueg joeyduAks

uoljeOossy asaueder-ey |

poo4 ar AjJawiioy) "21d poo4 ar

0)d uawdoyenaqg epueuy

J95SY |eIDWILIOD) 3oXSueg

Auedwo)/uolzeziuesio

10312311 Juspuadspul L AUSS3Ud - H00Z N[

10302110 Juspuadepu LAUSS3Id - ZT0Z 1en
1AUSS3Id - GT0Z “Uer

1AUSSald - 810C ey
p :s9luedwod pajsi-13S uou ul uolpsod juain)

P “0D 1e2APBN S 10123110

1030210

JSQUIBIN 991IUWIUIOD) JpNY
991WWOD

uopeIUNWY pue
UO[IRUILION JO UBWIRYD

O)d DA 1opaaq Juspuadapul 1AUSS3Ud - 1202 PO
921HWWOD) JUsUISSeUR
(‘P37 “0D S1PNPOId > lte] I BIEUIEN D)
1030341 Juspuadapul LAUSs_Id - 1202 120
1030241 Juspuadapul
JoqUUBIN SO PNy
99130 SDUBUIDAOD)
2jel10di0) Jo gy
991HWWOD) UoieIDUNWDY
pue UORRUIWON JO IDGUIB|\
99)HWWOD) JUDUISSRUR
Sy JO uewiieYyD 1 AUSS3Id - 2207 BNy
¢ :sajuedwod pajsi-13S ul uolpsod juain)
S9RIWWO) Aiiqeureisng
104 9DUBUIDAOD)

o1ei0di0)) Jo JoquBl  2Z0Z AR - 1207 KB

10302110 LAUSS3Id - TZ0Z “Je
291WWoD

JYSISIDAQ YSIY JO JSQUISN [ AUSS3Ud - TZ0Z “unf

D) Juswaseue|y

pJeOg DAIINDSXT JO IS LAUSS3Id - 2202 Aew

*2)1d JUSWISSRUERI }9SSY eIDIaWWO)) yojSueg ul uosod juaiun)

uonIsod pouad

9ouaadx3 yJop

uonessiuiupy

JuswWdolAS( JO 9INYISU| JeuUOeN
8102/ SSe1D (INWY) Weisold
JUDWIDSBUR JO IDISB|\ PIDdURADY
S2U2WWIO)) JO Jaquieyd ay}

JO AYSIDAIUN ‘AWapedy 92I19WUI0D
‘8T02/TT SS€1D (10Dd3L) peil pue
92J2UIWIO)) Ul WRIS0Id dAIINDax3 do |
Aouady uoiowold Awouod3 1eysig
‘610Z/1 SSe)D ‘@sIn0D) uoljoWwold
1eIn)NdUSY 1eusiq Joj diysiapes
(0O s1o1=uq

JO @Msul ey ‘G00Z/9v Sse1D
(dvQ) Wels01d uonenpaiddy J03dallq
(aon

§1032341Q JO NAsU| YL ‘bT10Z/T
Sse)D (19D) SoLeIpaULIRIUl 1IN
1eyded 1o} adueUISAOL) Seiodiod)
(QOI) s1o121a

4o a1ny3sul eyl ‘GT0Z/00Z SSe1D
(dDQ) Wiesoid UoIFedIua) 403l
(QQI) 10323117 JO 83Msy|

1By ‘8T0Z/8 SSe1D ‘(9L1) weisold
SDUBNISAY 19GAD PUB DUBUISAOY) ||

Sujures ]

Aysianiun

jesellwley] ‘SOILIOUODT JO Joaydeg
VSN ‘sexal ‘Aysioniun

Ueisuyd aud)iqy ‘Uoney uewny

SUON pue JUSWASRUR| Ul 991569( S I1Se|\

QuoN

SaAI3NDEXT
U2/ SIRUS 4O JSGUINN)

Auedwo)
9y} ul uonuodoud
suipjoyaseys

pue si1012341g
usamiaq

diysuoneay
Aiwey

Sujuiel] suoneonpy

“JUSWINJ0P SIY} JO 18P 3U1 JO SV ¢,

19

(sieap)
a8y

210N

SYIUOW 6 Jeak T
1,/A030311q Se pouad -
1030341q pazZIoYyINy -
220z Aely 9 uo
pajuioddy
pleog
SAIINDSXT JO JOQWISI -
120Z @unr § uo
pajuioddy
9911WWOD) JYSISIDAQ
Sy JO JSqUIBI -
120¢ Y2Jew G uo
pajuioddy
10303117 -
euR)IEPMIMBISS HSId “IN '8

jJuswiuloddy jo 91eq
/uonisod
/3WeN

1540122110 s, Auedwio) ay3 Jo sayoud



"JUSWNJ0P SIU} JO 98P 34} JO Sy |, 310N

P 0D (PUB)RY L) SIRLNDDS GWID Jopaug suiseuey §00¢ - 00C
dnolg 12lepy ‘QuapIsald
DI\ SAIINISXT IOIUSS 102 - 0102 syuow ¢ Jeak 1
dnoin 1,A0303.1Q Se pouad -
JUSWISSERUR\ JeldueUl Awapedy 10323110 PaZUoOYINy -
pue JUSWISaAU| JUSpPISaId 1R Yeuded ‘¢10z/.T SSeD (VIND) z20z Repy 9 uo
jueg SSUIARS JUSWIUISAOCD DI\ DAIINDDXT JOIUDS 910Z - G102 swieIS0ldq AWspedy 13iepy jeuded e pajuioddy
231IWW0o) AdNod 21mnsu| s yodiypefeld pieog
pue 483185 1] JO JSquIBK Supy ‘€102/11 S5e1D (Iad) UonezIuesio 3AIN23x3 JO JqUIBN -
22RIWWO) Aiqisuodsay oNgnd pue sasudiayug a3e1s 120Z @unr § uo
1BID0S PUB SJURUIDAOD JO SAIINDSXT JOJUSS pue 10331 10} pajuloddy
23e10di0) Jo saquisy 30UBWSA0Y 31RI0dI0) JO 31D © 991 WIWOD 1YSISIDAQ
991}ILWoD 21nsu| syodiypefleld 3SlY JO JSqUIBI -
JYBISISAQ sl JO JaqUIB | SUIY ‘GTOZ/b SSBD ‘SOAIINDIXT 1eDIPS 120Z Y2iew G uo
SOPIWUIOD 10§ 92URUISAOD POOD) JO 31EJIS) @ pajuioddy
SAIINDSXT JO IaqUUsy Awapedy A8I1au3j pueyeyl ‘910z/. 10309417 -
JUSpIsaid Sse)D ‘(y3L) 2InIn4 9)geureisns e Joy ('3uod)
pueyiey] jo yueg podwi-podx3 1021 1202 uer - 910z “unf SUON SUON AoeJa) ASI9U3 Ul WelSoid SAINISXT @ 19 BURHEMIMBISS }Sld “IN '8

1540302110 5, Auedwo) 3y} 4o sayoid

N

(0] _ Bangkok Commercial Asset Management Public Co., Ltd.
™M



™M

™ _ 220z 1oday auQ 1-9§ Wio4

™M

‘P¥1 0D AIGOW L D VY
Juswedaq
3519X3 (4Dd) A1030e4 pled) Sulkeyd ay |

Juswedaq
3510x3 ‘uoleziuesiQ A1isig Jonbi

Juswipedsq 9s0x3

AJOYINY SYIOMIDIBAN BIDUINOIG

D)4 WOd3)3 | jeuoneN
9dURUI4 JO ANSIUIN

D)d JUSWSSeUR|| 13SSY 1BIRIRWILIOD Yossueg

A

ueuieyd 9IA 610C - L10C
uewueyd adIA 020z - 00T
ueuureyd 120¢ - 810¢
Z Wuswdoyansg pue
pJepuUe)}S UOIID))0D) Xe |
351X JO neaing ‘403oalig 810¢ - 9102
elauan) Joyoalig Ayndag 6T0Z - 8102
UOIRAISIUIWPY puR
Juswdo)ans uoids)10D
XB] U0 IOSIAPY \eddulid 1202 - 6102
S91WWoD
UpNY JO uewRYD
jopaug | ussald - 810¢
990D

Juswdo)aAs( 2\0euIRISNS
pUB 9DURUISAOD)
9)e10dio) Jo uewieyD)
lopaing | Aussald - 1202

L AUSS3Id - 120¢
¢ :saluedwod pajsi-| 3S uou ul uopisod jusiIn)

1eIauan) Joyoadsul

- :s9juedwod palsi-13S Ul uolisod juann)

10p21q | JuSsald - ZZ0Z “uer

S91IWWoD

A80j10UYD3] JO JBQUIDI WIS - 20T “Uef
S91WWoD

eulesng 10} 9d5UeUISAOY

9je10d10)) JO IRQUIBN | JUBSId - 220Z Aen

"D)d JUSWISSRURY 9SSy |RIDISWWIOD) o)Sueg Ul uoisod Juaiin)

Auedwo)/uoneziuesio

uonisod pousd

ERVEIIETe e D IleTVY

JUBWINDOP Sy} JO 18P B} JO Sy 310N

21nsu| s yodiypefeld

Suly yUsWaSRURI PPIN JOIUSS IO}
weldold Juswaseue|y adueuUl4-1edsl4 e

Joud| Jo AnSIUIN ‘€9
SSB)D ‘©AINDDXT IOJUSS IO) SUIUISAOD) @

Aouaby 2ouab|))23ul

JeuUOneN ‘6 SSB)D ‘SeAINDaX] I0IUSS
104 JUDWISSRUR| A}INDSS JeUOleN e

S2JBUILIOY) JO AnSIUIl ‘Aulspedy

SDIBWIWIO) ZT Sse)D (10DdI1) peil
pue 3230 Ul WRIS0Id 9ANdax3 do) e

AWapedy JUSWUISA0Y) 1eYSI]

puejiey| ‘0¢ sse)D ‘Welsold (0ID9)
IO UOIFeULIOJU| JBIYD JUSWIUISAOY) @

(@Ol sio=uq

4O aMsul ley| ‘6102/5¢ SS€1D (dIVY)
WelSold 991WWO0D) 1PNy PaJUBARY e

(QOI) s1012311Q

JO 1nsul ey ‘6T0Z/6LC SS€1D
(dDQ) Welsold uoiesyiua) 103aiid @

(QOI) s10121(q JO SISy

ey ‘zz0z/8¢ Ssed (1Y) siopesn
21e10010D) 10} UIRISOId JUSUISSRURI S @

(QQlI) s1oa11d

JO =n3sul 1y ‘zz0z/9b Ssed (as4)
S10}D21|Q 104 SIUDUIDIL)S (eIdUBUIY @

Sulures ]

AJSIDAIUN UIOYSUORINYD) ‘(SIOUOH
ssey) 1sd14) Supjueg pue adueulq
Ul UOIBISIUIWIPY SSauUIsng JO Jo)aydeg e
AJSISAUN Jeseuley | ‘SmeT JO Joaydey e
VSN ‘ANSISAIUN UO) B S1SauIeD ‘VaN e
VSN NI 19dey) 3e eunoled ypoN Jo
SUON 3UON AYSISAIUN ‘UoRASIUILIPY SSaUISNg ‘T Ud @
S9AIINDSX]

(UPDR/ SRIRUS JO BUINN)
pue s1032311q

Auedwo;
usamiaq v D Sujurel] /uozesnpy
Y3 ul uoiodoud
diysuonerzy Suipjoya.ieys
Ajwey .

09

(siedp)
o8y

Syjuow T Jeak -
10399110 se poLizd -
1032311g pazZIUoYyINy -
220z Aey 9 uo
pajuioddy
933WwWo)
Amigeureisng
10} 9dOUBUISA0D
91e10di0)) JO ISqQUISIN -
220z Aenuer J uo
pajuioddy
93)WWo)
ASoyouyda] Jo JaquIBI -
220z Asenuer / uo
payuioddy
Joydauq -

neuepep) d9pIoql] "Id '6

jJuswiuloddy jo 91eq

S1opR1a s, Auedwo) ay} jo sa)4o0id



<

P17 0D ASUopy 3SBaYINOS 1030311
19210 2AIIN3XT J21YD

P37 “0D Jeuded 3seayinos 10302110
19210 ANSXT JaIYD

"2)d 9dUBINSU| 3SBSYINOS J10302.1Q
19210 2AINSXT JaIYD

"D)d 9DURINSU| 417 1SLYINOS 1030211Q

- :s9juedwod pajsh-| 3S uou ul uopisod jua1In)

UROT PaIND3S

QUIPISaId SDIA SAIINDSXT
supjueg Arewid

QUDPISDI DDIA DAIINDIXT 3514
J9D1JO 9AINDSXT JaIYD
JUSPISUd Y3 JO 2O
QUDPISDI SDIA DAIINDIXT 3514
uoIsInig

UBOT 1BUOSID JO PeaH Sundy
UOISIAI]Q SSauIsNg-3 JO pesH
UOISIAIQ UOI1eAOUU|

21d eAYPNAY Jo djueg pue Supjueg 1eYsIQ JO PesH
D)4 ssulpIoH dnoug fey| 19210 dAIINDEXT J2IYD
S9}HWWIOD)

JUSWISIAU| JO JSQUUDIA

JSQUUSIA 391UWO)D) PNy

1d 11eW SUIAIT XSpu| J01231g Juspusdapu|
1adx3 Jolusg

D1d Yueg peydeuey gL JuspIsald

Z :saluedwod pajsh-13S Ul uopisod juaiin)

10303141 Juspuadapu
991WIWOD

D)d JUSUISSRUR| 195SY 1BIDIUILIOD) Yoysueg A8010UYd3] JO ISqUIDIA|

Auedwod/uoneziuesio uoIlSOd

9duaRdX] IO

(a8] _ Bangkok Commercial Asset Management Public Co., Ltd.

™M

120¢ - 020C
120¢ - 020¢
120¢ - 0¢0¢

120¢ - 020C

010¢ - L002

¢10¢ - 010¢

G10¢ - ¢10¢

910¢ - 910¢

0¢0¢ - L10¢
120¢ - 020C

AUSSSUd - 2202
Z20z 1dy - zzoz 1dy
1 AUSs3Id - 2207 Kew

LAUsaId - 220z 1dy

L AUSS3Id - 22027 Aew
'21d JUDWSSeURK }9SSY eIDJDWWO)) Joysueg ul uonisod Juaun)

pouad

“JUSWINJOP SIU} JO 98P 34} JO Sy |, S1ON

21nsul uswdoyansq
pue Sujulel] yNg ‘9sinoD
9AIINDaX3 shodonapy Moysueg e
Awspedy
123lepy jeuded ‘weisold
Awapedy 1axepy 1euded (L1
SSB)D) UONPINP3 9ANND9XT @
'PY1 70D (Puelieyl) jended
39 ‘BWSIS XIS 1139 7819 @ SUIOW g 189k -
(Q0I) sio12u1Q JO 21Msu| 1032211 Se polad -
eyl ‘b102/861 Sse1d (ddA) 2202 KelN 9
WIeIS0.ld uonesyiua) 10alid e uo pajuioddy
993HWwo) ASojouyda]

Sulures]
JO ISqWIB| -
AJISIaAIUN Jeseuludey | 220z Wdy 2z
‘SJlWoU0D JO U01BYdeg e uo pajujoddy
VSN 49AUSQJ e OpeIoIO)) JO 1032341 Juspuadapu -
SUON QUON AJISIBAIUN ‘@dURULY JO IBISEN @ 16 uedeAld uioxeyy W ‘0T
S9AIINDSX]
ue s1030al1q (Lzelze)/ el Al S0 Egin ) juswiuioddy jo a1eq
P : 1 Auedwod 5 (s1eaA) ) u_
usamyaq O ujuiel | /uoljesnp3 "y /UolISOd
diysuone)ay /aWeN

suipioya1eys
Aiweq

1510322110 s, Auedwo) ay3 JO 314014



(Tp]

™ _ 220z Moday SUQ 1-9§ wiio4

™M

"PYT “0D puejRy L AUop 39

('P¥7 0D SIDIAISS pieD) 0059 A|DUlIoy)
‘P71 0D

(PUBIRY ) SSDIAIDS ASUOIA SN3OT 015D |

‘P37 “0D SIAIRS eyde) eAypnAy

‘P31 0D pled eAYPNAY Lssuniy|

‘P17 0D SIDIAISS ple) (eisusn

J2WINSUOD) LSSUNIY|

"P¥1 “0D @I 18¥8Ig 1euoneN

('P¥T 0D SULI0OEBL LSSUNIY ALSULIOY)
"PYT 0D GUIN HsBUNIY

"PY] “0D J1R3IRY ABUOJ 35B3YINOS

Auedwo)/uolieziuesio

welsold Juawdoyanag
diysiepes 1egon

Ja5eUR JOIUDS

pJed 3o ussunuy

AyekoT pue aesn

JUSPISDId DDIA

UeOT 1RUOSIDd eIUSD) pue pled)
1eI3UD) SUSYIBY pue s\es
1USPISa1d DDIA JOIUSS

101311g PaZUOYINY
1019211g PaZUOYINY

10103117 SuiSeuepy

(103123110 pPazLOYINY)

$1010211(] JO PIROgG JO UBWLIRYD
10303110

(1032211 P3ZLOYINY)

51010911 JO pJeog JO uewRYD)
10193110 pPaZUoYINY

(1039311Q PaZLOYINY)

510302110 JO pJeog Jo ueudieyd
JaWINSUOY) LSSUNIy

4O 1220 2ARIN2EXT JAIYD
J3WNSUOD) USSUNJY Jo
510302117 JO pieog Jo ueuieyd
10123110 PAZUOYINY

(10323110 pPaZLOYINY)

510302117 JO pieog Jo ueuieyd)
10302110

uonisod

9ouauadx3 YoM

100¢ - 6661

v00¢ - 100

L00¢ - v00c

0¢0¢ - G10¢
G10¢ - 600¢
910¢ - ¢10¢

020¢ - 910¢
S10¢ - ¢10¢

020¢ - 910¢
G10¢ - 610¢

0¢0¢ - L10¢

020¢ - 910¢

0¢0¢ - L10¢
0¢0¢ - 810¢

0¢0¢ - 610¢
120¢ - 0¢0C

pouad

SUON
S9AI}NISX]
pue si03da.1q
usamiaq
diysuone)ay
Ajwey

SUON

(QUSDId/ SIEUS JO JSGUINN)
Auedwod
Y3 ul uonuodoud
suipjoyaieys

Sujuies| /uoneosnpy

“JUSWINJOP SIY) JO 91BP Y} JO SY ,  DION

SUyjuow g Ieak - :
1,A0303.1Q Se pouad -
720z Rew 9
uo pajujoddy
99)}Wwo) ASojouyda |
JO JSqWIB -
220z Wdy 2z
uo pajujoddy
10323417 Juspusdspu| -
(‘3uoD)
15 uedeAiq uioxeyl W 0T

jJuswiuloddy jo a1eq
(s4edA)

a8y

1510322410 s Auedwo) ay3 4o s3)140.d



P “0D SDURINSSY RUOHRUIDIU| URDLBWY

D)d SWIDISAS X387

uoljelodiod asyueIens 1pal) ey
(lig) 49usD
UOIIBAOUU| PUB DAIIRIIU| Yeydsueg

1 pun4 sednAep

"3)d JUSUISSRUBJ J95SY |BIDIDWILLIOD YoxSueg

10303417 JUSWIISIAU|
ueureyd 32IA L10C - 9661

JEL[VIEIN

91O JUSWISSRURIA YSIY

J9QWIDIA 331IWWOD) PNy
l0yau1q Juspuadapul 120z “Uer - 2102

231 1WWO)

1YSISIDAQ YSIY JO IaquIBy
231 1WWOD)

020z Kew - 102

JUSWISIAU| JO UBWIRYD
Jopa1Q yuspusdspul 220z Mdv - 1107
9911 WWOD) SDURUISAOK)
Asojouyda] 1eusIg
pue UoReWIOU| JO JSquBN  zZ0z v - 0Z0Z Aen
921HWWOD) JUSWIISIAU|
uol}eAOUU| JO IS LAUSS3Id - LT0Z
291WWOD
JUDUWIISIAU] JO JaqUIBIA
10303117 Juspuadspu) LAUSS31d - 8102
Z :soluedwod pajsi)-13S uou ul uonisod jusuin)
- :s9juedwod paisi-13S ul uonisod JusuInD
291IWwo) Aigisuodsay
1BIDOS pUE SDURUISAOD
S1eiodio) Jo Jequisly  120Z Ael - 020z
pleog 2AIIND3XT JO JSqUUB|A
Jopaug  AuSsald - 6107 “idy

991WWOD)

A8010Uyd3] JO JSqUIDIA|

291IWWOoD

JYSISIDAQ YSlY JO JaquUD|

1920 SAINDEXT JBIYD [ AUSS3Ud - TZ0Z “Uer

"D)d JUSWSSRURY 19SSV |BIDIDWWOD) osSueg Ul uoiisod JuaLn)

Auedwo)/uoneziuesio

uoRIsod pouad

9ousldx3 JIOM

(o)

™ _ Bangkok Commercial Asset Management Public Co., Ltd.
™M

Ipesewieyq eAues
(DDVN) UoIssILWo) uondniio)d
-3uy euoneN
4O O (2T SSB1D) S9AIINIEXT
JOIUSS 10} 9SIN0D) JudUISseUR
218938415 uondniuod-Huy e
21ndasu| syodiypefleld
SUIy ‘6T SSe)D ‘suoipeziuesiQ dhand
pue sasudisiug 91e1s ‘siojensay
JO SDAIINISXT IOJUSS pue
$10312311J 104 9DURUISAOY) 3)elodio) e

(QOI) s1032211Q JO

2)Mnsu| Y| ‘9002/5. $se1D (ddd)
WielS0id Uoljeslyipa)) Joalld e

(QOI) $10323:1Q 4O SIN3sU| tey |

‘8102/0¢ S5€1D ‘(dDVY) Weisold
991UWIWOD UPNY PAJUBADY @

(aon
sio}aug Jo SInyAsu| ey ‘6102/ST
sse)D (1DY) siopea ayelodiod
10} WRISOIq JUDWIDSRURI MSIY @
(aon
510122110 JO 21Nsu| ley | ‘020Z/ST
sseyD {(91]) Weldold aoualjisay
J90AD puR 9DUBUISACYD || @

Sujures ]

AJISI9AIUN UloySUOEINYD
{(A1sIlaYD) 92USIDS JO J01RYdeg @

(96000°0) SN ‘BUIUNS JO ANSISAIUN ‘(SDUPULS)
SUON saleys 000°0¢ uonelsiuiwpy ssaulsng JO Jsise| @
SOAIINOSX]
ue S10303ll1 BRSPS
# i Auedwo) .
JEETVVET,] a3 ul uopodoig ujulel ] /uolzeonply
diysuone)ay
suiployaieys
Awey

JUSWINDOP sy} JO 21ep oyl JO sY

09

(siedA)
a8y

910N

Syjuow g sleak ¢ :
1,40303.11q se pouad -
10302.11Q pazIoYINY -
120z Adenuer 1
uo pajuioddy
1921440 DAIINDAXT JAIYD -
120z Alenuer |
uo pajuioddy
99)WWo)
ASojouyda] Jo JoqUISIN -
120z Atenuer |
uo pajuioddy
99131WWOD) 1YSISISAQ
3sly JO JsquIsy -
6102 14dy §
uo pajuioddy
pJeog
SAI3NI9X3 JO ISqUIBIN -
6102 Wdy G uo pajuioddy
10323117 -

Jo3Suowelueuy JpuNg N TT

jJuswiuloddy jo a3eq
/uoRIsod
/dWeN

1510322410 s, Auedwo) ay3 4o s3)140.d



M~

™ _ 220z Moday SUQ 1-9§ wiio4
™M

JUBUINDOP SIY3 JO 48P BUYRJO S - BION

Z dnouo Sunnioniysay ueoT
‘JUSpISald DA SAIINDEXT 910¢ - 110¢

dnoug Suunionisay

UeoT DIYO PesH ‘Judpisald
DI/ SAIINDSXT IOIUSS 1202 - 910¢
T SUNNIDNIISSY UROT AHUIDIA sujurel | ueoT AJUIA pue joysueg

28ueydx3
32035 9y} Ul paIa)sisal satueduwod)

10} sauNPPING Jeuolessdo 1207 U0 payuioddy

- 95IN0D) 21197 1ePads o 1 Supnnissy
pue yoysueg ‘Juapisald Ajis1anun Suseywleyuley juspIsald
"D)d JUSWIDSRUR|Y 19SS BIDISUIWOD) Yossueg SDIA DAIINDXT I0IUSS %cmmw_o_ - 1202 {(s21Wou0D3 JeuoneUIRIU|) 9DIA DAIINIDXT JOIUDS -
214 JUsWSSeuUey 19SSy eIDJaUWWO)) Joxsueg Ul uolisod juaiind SUON SUON ‘SJlwiou0D] Jo UoeLdeg @ 1S Ipemeseyyoyd Suodooy) “IN
SYUOW g sieak ¢
0393110 se pouad -
10310341Q pPazIoyINy -
120z Asenuer |
uo pajuioddy
1921J40 SAIINDSXT JaIYD -
120z Asenuer T
uo pajuioddy
9333WwWo)
ASojouyda] Jo JOquIBIN -
120z Adenuer 1
uo pajuioddy
93)3Wwo)
WYSISIDAQ MSIY JO JISQUIBI -
6102 Wdy §
uo pajuioddy
"'9A0Q. $101034IJ JO SO (TT'T pJieog SARNO9X3 JO JSqUISIN -
wi}| ul pajuasald yojsuoulejueuy 6102 1udy G uo pajuioddy
"9A0QE $10303.I(J JO S91J0Id (9%6000°0) Jpung "I JO Sujutel] /uonesnpy 103d3l1g -
ITT°T W9) Ul pajuasald (ossuowelurRUy IpUNg A JO 9dULRdXT MIOAN Y3 O} 1921 9seald QUON sa1eys 000°0¢ 943} 0} Jojol 9sead e 09 JosjSuowejuRUY Jpung W ‘T

S9AIIND3X]
(USDIBY/ SBIRYS JO JSGUUINN)

Auedwo) (1e34A) jJuswiuloddy jo a3eqg
usamiaq 4 Sujurel] yuorzeonpy
9y} ul uoiuodold sy /UOllsOd/auweN

suipjoyaleys

Auedwo) uoneziuesio uol

SOd pol=d pue si0133.1qg

d
ERIIEIIE e M IleYY _cmco_«mdwm
Jiwey

H\c@,wbww Auedwo)) pue ‘uojjeledald JUNOIDY JO S1ey) Ul A)3D2IIJ UOSIDd ‘©dUeUl4 PUR SUJUNODDY JO PESH ‘SUOSID SUI0IIUOD) ‘SOAIINDDXT ‘S103D3l1J JO S1J0Id



(e0)

) JUSWISSRUR| 135SV |RIDISLILIOD) Yoxdueg

paywi Auedwiod wioyeyes 10322410 pPazZIoYINy

payw] Auedwod uedfiyyoiuedeyes 10302410 pazUoyIny

paywi Auedwion wioypeueyjed 10323410 pPazZUoYINy

twcwmma - 6102
%cwmma - 6102
:Ewmwﬁ - 6102

¢ :saluedwod pa3si-13S uou ul uonisod Jusun)

sauIsnpu|
9DIAIDS puUe Sulndejnuely

“)d Yuequioisey 10} JIpa1D JO peay

9661 — 6861

- :sajuedwod pa3sh-13S Ul uoisod juaiin)

Juswpedag SuunioNisay
ueo ‘JUIPISAId dDIA

1 dnolo Supnioniisay ueo
‘QuUapISaid 9DIA 2AINDSXT
dnoug juswisanul

pue juswaseue|y elueUl
JUBPISaId DIA DAINDSXT
dnouo Supoddng
euoijeladQ ‘Juaplisaid

DI\ DAIINDAXT JOIUSS

(O4D) 1920 1epueUY JaIyD
dnoug

JUBWISIAU| pUB SUIUNOIDY
JusWdseUR| Jelpueul
JUapISaId

DI\ DAIINDAXT JOIUSS

500¢ - 8661

110¢ - 600C
G10¢ - T10¢
0¢0c - S510C

H\Ewmma -1102

:Ewmmﬁ - 1202

*3)d JUSWSSRUE| }ISSY eIDISWWO)) Yo)sueg ul uoisod jusund SUON SUON

- :s9juedwod pajsh-13S uou uj uopisod JusLN)

- :s9juedwod pajsh-13S ul uonisod Jusun) SUON SUON
S9AIINDX]
Auedwo)/uolneziuesio uonIsod pouad pue si038117 (QURDIRG/ S2IRYS 4O JSQUINN)
: Auedwo)
usam}aq v

9ouaLIadX3 YIOM

ay3 ui uoipodold

diysuonery Suipyoyaieys

Aiwey

610z 25eUOIIRd
1eAoy By Japun dvd ‘6102/T Ssed
020z pue 610z ul paydope aq 0}
spJepuels Suioday epueuld MaN e
8107 95IN0D) Ysauay 504D Suluied) e
8107 25euUoled 1eA0y ay] Japun
dv4 “1/8102 $se1) suioday Jepueuly
Uo SUISND0} SO J0f UoReIUSLD e
8107 (AUSISAIUN UIONSUORINYD
- WVg) T# VAW INIW * ANVY @
pue)ley] Jo adueyox3
2015 (ISL) INIASU| SBLNIDS
puejeyL ‘910z seiuedwod
P31sI7 104 04D DI891eNS UO 35IN0D) @
Sujulel)
AYsioAUN Jesewduley | oouyds ssauisng
Jesewlwey | ‘9a189( S JoPYdey o
Aysianiun uondwinssy
‘(JUsWiaseuRy SULSAUISUT pue
J19Indwiod) SuLeaUISUT JO JSISEN @
(VAIN) uonessiuiwpy Juswdoynsg
4O 3INYASU 1eUOKEN ‘SDRSHeIS

panddy ul weisold aousIdS JO JSISeN e

95IN0D

1202 HWanS Aundas AseAld e
Amﬁjmwm

A3y pue $9A113(GO) 95IN0D YO e
Ellep) ycwcgwmmcm_\/_

eleQ 73 UoKezIuesIO 1eH8I] @

lel| /uoiesnp3

JUSWINDOP S|} JO 18P Uk JO s SION

1102
Jaquiedaq 91 uo pajuloddy
(O4D) 432440 1elduRULl JBIY)D -
120z Ut pajuioddy
dnoup JuswssAu| pue
SuUNODDY JuUsWaSeue
JedueUl JUSpPISaId
DIA DAIINDSXT JOJUDG -
99 1NYeUBBAA SRUNS "IN "¢
120z ul payuioddy
1 SulN3dNISSY
ueo AJUIIA pue yoxsueg
juapIsaid
DIA SAIINDSXT JOJUDG -
(3u0D)
/S Ipemeseyoyd Suodooy) "IN °Z

[€=CIN) juswiuioddy jo a3eqg
28y /UORIsod/3weN

:bmuwbwm Auedwo) pue ‘uoiesedald JUNOJDY JO d81eY) Ul A)30311Q UOSIDd ‘©@dUeUl{ pUB SUUNODDY JO PESH ‘SUOSIDd SUlOJ3UOD) ‘SDAIINISXT ‘S1030alIJ JO S9\0id

™ _ Bangkok Commercial Asset Management Public Co., Ltd.

™M



(o)}

™ _ 220z Moday SUQ 1-9§ wiio4
™

JusUIpeda( 18897 YUSPISaId DDIA
Juswpedaqg 109(0ud

1eads QuapIsald DIA

1 dnoug Surpoddng yeuonessdo
JUSPISDIJ DDIA DAINDXT

dnoug Surpoddng yeuonesado
JUSPISAIH DDA DAIINDDXT

1 dnoJo SuPNIdNIISSY UeOT
QUIPISaId DDIA DAIINDDXT
A1eya0as Aueduwod

dnoug sajes pue

SULINIONIISIY UeOT |euoIsay
JUSPISDIJ DDA SAINDXT JOIUSS
5ULINIONIISSY UBOT eUOISDY

Dd JUSWISSRUEY 135S 1BIDISUILLIOD) YOXSURg  JUSPISDId SDIA SAINDDXT JOIUSS

*3)d JUSWaSRUE| J3SSY eIDISWWO)) Yoysueg ul uosod jusund

Auedwo)/uoneziuesio uonIsod

SousIRdx3 YIOM

2002 - v00T
800¢ - 800¢
v10C - 600C
810¢ — v10C
610¢ — L10C

020z \nr - 5102

0¢0¢ - 610C

tpcmmwa - 1202

pouad

2102/6 SSB)D ‘1030211 JO 9INYISU|
ey (dyg) weisoid Suipoday pieog e
2102/ SSe)D ‘si03a1Q JO 23n3su|

1_YL ‘(LW3) Supje] 21Uy 2ADRYT @

210e/v

sseyD ‘s1039a11g JO SINIISU| 1YL
(d4D) Weusold suioday Auedwod e

2102/

sse)D ‘510392110 JO 2INIISU| 1By

(dSD) wieisold Areyaias Auedwo) o

Sujulel]
(uoneIDoSsY Jeg ley]) uoneonp3
18597 JO 2INISU| ‘MeT-}e-Id)siied e
AJIsIaAIUN
jesewuley] ‘smeT Jo Joyaydeg e

SUON SUON

(VWD) Awspedy
1osuep \ended ‘zzoz/1¢ ssed
95IN0) Auapedy 1ayie eyded o
120Z WWAnS Aundss AseAld e
120Z (shnsoy
A3y pue S9AI323(CO) 95IN0D YO e
020Z 95IN0D) JusWSSRUR| 135Sy
10J JUSUIDSRUBI Sy 1elPueUl| e
020z 9sInoD Sujures]
MeT OTAY 4O supuelsIapun e
020Z 9S4N0D) Juswiaseue|y
ele( 3 UONEZIUESIO 1RYSI] @
0Z0g 98UBLDXT X035 DU}
Ul paJa3sisal saluedulo?) Joj saunspIng
Jeuonesado - 95in0D) a1npa jePads e

3uoN SUON

SSAIINJSX3
(USDIRd/ SRURYS JO JSGUINN)

pue si03211q Auedwion
/

T
R 9y} ul uonodoud

suipjoyaieys

Sujuiel] /uoneonpy
diysuone)ay
Anwey

UBLINDOP SIY JO 938 B} JO s | DION

120z ut pajuioddy
SulIN}oNIIsay UeOT JRUOISDY
juapIsaid
9DIA DAIINDSXT JOIUSS -
¢S widasuepy uoyjessuoyd I\ b

110¢
JaquiedaQ 91 uo pajuioddy
(04D) 19230 1eIdURUL JBIYD -
120z ut payuioddy
dnoup JuswisaAu| pue
SuuNoddY JuUsWaseuepy
Jeldueulq JuapIsaid
SDIA SAIINDISXT JOJUSS -

G5 ('3U0D) NYRUBIBAA SIIUNS "I °¢

jJuswiuloddy jo a3eqg
/uonisod/sweN

(CEIN]
o8y

ﬁ\cﬂwbwm Auedwo) pue ‘uoieredald JUNODJDY JO dS1ey) Ul A)30311Q UOSIDd ‘@dUeUl{ pUB SUUNODDY JO PESH ‘SUOSIDd SUNOJIUOD) ‘SDAIINDSXT ‘SI03DlIJ JO S)0oid



pawI
Auedwio) dngnd yueg sasnoH pue pueT

paywi] Auedwod dngngd uequioyisey|

“IDd ueg |einiawiuwod) wels
paywi Auedwod dngnd dnoio jepueuly H1

2)d JUsWaSeuryy 19SSy |eDISWILIOD) Yoxsueg

10322117 SulSeuUey JUR)ISISSY

610¢ - 810¢

- :s9luedwod pajsi-13S uou ul uoipsod juaiind

uoising

99519AQ) suoljesadQ Jo pesH
1032117

juswiuedsq

29519/ suojesadQ Jo peaH
10322119

juswipedsg me Jo pesH
103217

dnoug aouendwod
K101e)n89Y JO pesH

J0322.1q

600¢ - 800¢

¢10¢ - 010C

¢10¢ - ¢10¢

810¢ - ¢10¢

1030210 BUISRUB JUe)SISSY  0Z0Z G4 — 6102 SNy
- :s9juedwod pajsh-13S ul uonisod juaun)

dnoug Supoddng
JeuoIezIuesIQ ‘JUspPIsaid
DI\ DAIINDAXT JOIUSS
A1eya109g Auedwod

dnoug Supoddng yesodion
JUBpPISAId

DI\ DAIINDAXT JOIUSS

120 - 0202
%cwmma - 0202 Sny

(QOl) 10302110

4O =3nysul 1ey | ‘0z0z/601 Ssed
(dSD) Welsoud A1e1aid9s Auedwod o

(QOI) s10322u10

4O 2IMAsUl 1_YL ‘0Z0Z/LZ SSe1D
“(d4D) Weusold suiuoday Auedwod e

(aon

1012317 JO 23n3sul 1y 0202/
Sse)D (ddg) weisold sunioday pieog e

(aon

510322.1J JO 23NsUl [_Y] ‘Z202/0b

SSe)D (dUNUO 3dS) A823ens Jo
UOIINDXT 19 UOIIBINWIOS NYSSIINS @

(QOl) 10302110

4o SInsul ley | Z0z/Sb Sse (as4)
51030211 JOf JUSWSIL}S epueUld ¢
Sujurel)

AJISIDAIUN Jeseudwey |
‘meT ssauisng ul ewoydiq e

AJIsIaAIUN
jesewuley] ‘smeT Jo Joaydeg e

usiedwey-eueqin

JUSWINDOP SIY JO 31eP Uy JO s BION

020z 3snény T uo pajuioddy
Aieya10ag Auedwo) -

120z Ul pajuioddy

dnoun Suipioddng ajesodio)

jJuspIsaid

9DIA SAIINDSXT JOIUSS -

o

:Emmwa - 1202

'O)d JUsWaSeue) 39SSY eldIauwwWo)) yosdueg ul uopisod juann) SUON SUON sioun)| Jo AusisAIUN ‘SMeT JO JISEN @ (g

1eyd3eyduIs [PARISIM I '

(snnsay
A3y pue $2A103(00) YHO UO 95IN0D) @ 1202 Ul pauoddy

juswssRUR 5UIIN}INIISDY ULOT JeUOISaY

_ _ _ eleq 13 UONeZIURSIO 18)SIg Uo 95IN0D) @

JuspIsald

- :s9luedwod pajsi-13S uou ul uoipsod juaiind 95UBLIXT D0}S Sy} 9DIA DAIRNISXT JOIUSS -

- - - uo pajsi saluedwod) 1oy saunapIing (1u02)
- :s9juedwod pajsh-13S ul uonisod juaun) SUON SUON UO el pue 25ino) jepads e (oo widaauepy uoylessuoyd I\ v
S9AIINDDXT
Auedwo)/uoneziuesio uonisod pouad pue s10323:10 (QUBIRJ/ SRIRYS JO JAGUINN)
Auedwo) (4edp) juswiuioddy jo a3eqg
usam}aq 4 Sujutes | /uoiyeonpy
3y} ul uorpodold a8y /UOIISOd/oWeN
diysuone)ay
9ouaadX3 YoM Suipjoyaleys

Ajweq
ﬁ\bmpwbwm Auedwo) pue ‘uoneiedsid JUNOIDY JO 381eYD Ul A)30811Q UOSIDd ‘©@dUBUl{ PUB SUJUNODDY JO PESH ‘SU0SIDd SUI0JIUOD) ‘SDAIINDSXT ‘51030311 JO S9)140.d

< _ Bangkok Commercial Asset Management Public Co., Ltd.

™M



—
4
™

_ 220z Moday auQ 1-9§ Wio4

dnoug Juswisanul

pue jusuwadeuepy

1eIdUBUIH JUSPISAI] DIA
dnoug Juswisanul

pue JusWaseUR|A 1eIDURUI
‘QuUapIsaid 9DIA SAINDSXT
dnoug

JUSUWIISDAU| pUB SURUNODDY
JusWaSeUR| (eIDUBUIL

D)d JUSWIDSRUBYY J35SY |BIDIDWLIOD) oNsueg JUSPISDI] DDIA SAINDSX

*3)d JUSWaSRUE| JBSSY 1BIDISWWO)) Yoysueg ul uosod jusund

Auedwo)/uolyeziuesiQ uonisod

9ouaadXxg YoM

L10¢ - ¢10C

0¢0¢ - L10C

:Ewmma -1202

pouad

JUBLINDOP SIYF JO 938P U} JO S | SION

22UBWIWIOYD) JO Jaquieyd

ey Jo AusiaAiun ‘Aouejunoddy
40O )0OUDS ‘AdURIUNODDY JO J0)aydey @ 120z Ul pajuioddy
AJISIDAIUN YJeseudwey | dnoin
9O0UDS SsauIsNg ‘UoIeI}SIUILIPY JUSWISDAU| PUB SUIRUNODDY
ssauIsng Ul 92183( S,J0)aYoeg e JusWaseuUR JeIdURULS
VSN ‘“AUSIDAIUN 19X2IQ YUDWISseUR| JUSPISDId DI\ DAINIDXT -

33014 Ul 22USS JO UBISBN @ (g

SUON SUON LOUBSUIOY3UOOSSIARY JMUBYD “JA *9
149 ‘e3epdn
1207 SPJepUR)S 4D Yum Suijioday
WeI0id Sulufel| Payiued 149 e
SUO[IeZIURSIQ JO) JUDUIBINSED|N
Jundioo4 uogue) Uo 35IN0D) disey ¢
uoneossy saluedwo?) paisi] ey
‘1207 Weisold Aieyainas Auedwod) o
9SIN0) pcmgwmmcm_\/_
1955y J0J JUDUIDSRURI YSlY JeldueuUl ¢
(shnsay ASy pue s9ARRIGO) YN0
ESlilen)
Sulurel| me7 OTAY JO SUIPUBISISPUN e
95IN0D Em.memmcmS_ 0Z02 Bnsny 1 uo pajuoddy
€180 78 UOREZIUERIO 1€32l] @ Aieya10ag Auedwo) -
(o) sioya1a 120z Ul payuoddy
JO SIMASUl 1BYL “pT0Z/8 SSe1D (9dDV) dnoug Suipoddng syesodion
9pIND 1edideld 3y :uondnuod-iuy e JuSpIsaid
(QOI) s40322417 Jo SDIA SAIINDDXT JOIUSS -
2Nsul 1y ‘0z0z/8b sse1d (LW3) (‘juod)
SUON SUON Weldoid SUBe] SSINUIN SARDYT @ 0S 1eyd3eyduIs PARISIM N °§
S9AIINDAX]
(USDRR/ SRIRYS JO JSGUINN)
pue s10303.11q
Auedwo) ({ea) jusuwiuioddy jo sieq
usamyaq 4 Sujuies] /uoiesnpy
sy} ul uoiiodold a8y /UOI}ISOd/oWeN

diysuoneray Suipjoyaleys
Awey .

ﬁ\cmpm._uvm Auedwo) pue ‘uoijeredald JUNODDY JO dS1eY) Ul A)30311Q UOSIDd ‘@dUeUl{ pUB SUUNODDY JO PESH ‘SUOSISd SUNOJIUOD) ‘SDAIINDSXT ‘S1030alIJ JO S\0Id



Jd JUsWaSeue| 135Sy 1BIDISWILLOD) Yoxsueg
*3)d JUSWDSEUB }9SSY BIDISWWO)) Jossueg ul uonisod Jusin)

Auedwo)/uoneziuesio

Juswpedsqg

9DURUI{ pUR SUIUNODDY
‘dnoun Suissadoid

eyeq ‘Uadeuey SuUDY
Juswpedsqg

9dUeUI{ pUe SUIUNODDY
‘dnoug Suissadoid

ejeq pue Jusuaseuely
1euUBUl4 ‘Ja5eURy
(3uejunode)

19210 1epueUl JaIyD

pue SuUNOdDY JO J03aIIg

- :saluedwod pajsi-13S ul uonisod Jusin)

Z-¢ dnouo Suunionisay
ueo ‘“4aseuey Aindsqg
Z-¢ dnolig

SUNIONIISaY UROT ‘Uadeury

uonisod

9ouaadX3 YoM

L10¢ - L10C

810¢ - 010¢

:Ewmwﬁ - 8102

- :saluedwod Pajsh-13S uou U uopisod Jusind

800¢Z — L00C
¢10Z — 800¢
pouad

‘splepuels Supoday jedueul
Jeuoljeusaiul ‘splepuels Suipioday
eDUBUI4 [BY| UO APNJS PadURAPY (T

P

“0D JIpNY SOAIEr NS}ewyo] aysno |

911012 ‘SSaulsng Juswaseuely 19ssy

SuluIEDUOD spiepue)s Supioday
1eruUeUl4 UO $35IN0D) Sululel| e

Juswdo)enag
ssauIsNg JO Juswipedaq ‘sanss| xe| pue
SJUDUI}L)S JeIDURUI JO 9DUBNSS| DU}
Joy uonesedald sy} Uo 3sIN0) Suluel| e
sujuiel)
AYSIoNUN YoXsUBg ‘SURUNODDY JO
Ajnde4 ‘unuNODDY Ul 321897 S,JO)sYdeg e
22JOWIWIOY) JO Jaguwiey)
1ey] JO AYSIAIUN ‘Uonensiuiupy ssauisng

SUON SUON Jo Ajnde “SunuNoDDy Ul 99189( S,J91e)\ @

9SIN0D) JUSWSSRUR
19SSy 104 JUSWIDSRUR|A MSIY 1elDUBUl @
(SNNSaY ASy pue SaAISIgO) SSINOD HYMO e
(}9A97 YSIH) weisold puo diysiopes oyl e
ESlslep)
Sulurel| me7 OTAY JO SUIPUBISISPUN @
95IN0D) JudWSEUB|
ele( 73 UoezZIuRSIO 1215Id @
25UBYIXT D0)S DY}
Ul paJ2)sisal saluedulo)) Joj saunapIng
euonessdQ — 95IN0) 21N jenads o
a8euoiied 1eAoy 3y Japun
dv4 ‘8102/1 sse1D Supoday jeipueuly
Uo SnN204 04D 40) uoneusuO e
SUON SUON Sujurel]

S9AI3NJDXT
(3USDBA/ SRS JO JBGUINN)

pue si032311q y Al

usam1aq
diysuone)ay

e Sujuies| /uonesnpy

suipjoyaieys
Anwey

JUSWINOOP SIYY JO 312P 34} JO S 10N

810Z 190030 T uo pajuioddy
(3uejunodde)
13210 1edueUL JBIYD
pue Su;uNoddY Jo Jodalld -
[+l Suomesjund a9Uuep “SIN L

120z ul pajuioddy
dnoun
JUSWISSAU| PUB SURUNOJDY
‘Juswaseueyy Jeldueuld
JUSPISDId DI\ DAINISXT -
(uod)
05 YOUBSUIOYIUOOSSDARY IMUBYD "IN '9

(1e3pA) juswiuioddy jo a3eqg
28y /uonIsod/aweN

ﬁ\bﬁwbwm Auedwo) pue ‘uoneiedsid JUNOIDY JO 351eYD) Ul A)310811Q UOSIDd ‘©@dUBUl{ PUB SUJUNODDY JO PESH ‘SU0SIDd SUI0JUOD) ‘SDAIINDSXT ‘51030311 JO S9)140.d

N

< _ Bangkok Commercial Asset Management Public Co., Ltd.
™



™
< _ 220z Moday SUQ 1-9§ Wiio4

™M

- :saluedwod Pajsh-13S uou U uopisod Jusind

- :saluedwod pajsi-13S ul uonisod Jusin)
Juswpedsqg
9DUBUI{ pUB SUIUNODDY

‘dnoug Juswdoenag

Suluue)d JOj SUIUNODDY JUSUISSEUR) @
€TSY-] O3 SulpIodDe JUSWSINSe3|
aNjeA Jieq JO Suipueisiapun e
splepuess Suiunody a\gednddy
0} SUIPIODe SUOIPESURI | SUIZIUSODDY
10§ S2UNPPING PUe BLRYD) SUUNODY @
sunaspng
Jenuuy 104 smoyysed jo uondopy
pue sisAjeuy ‘Suipeay uo asiNo)) e
35IN0D) SAJNDSXT IO JUSLLISSEUR S5URYD @
NOA Ul diysiopean supueyul uo asinod) e
30USIDS 1eleNIdY Suisn sUoiesHao pue
syjouag s,99401dwg Jo uoneNdeD e
0202 ‘Sy4L quswaseueyy
1955y JOJ JUSWIDSRUR| SIY 1ePueUl{ ¢
uonesadQ Joy aduenduiod
puUB SIY ©OUBUISAOD) JO SUIPURISIOPUN @
610739 Py uomd3101d
e} |eUOSIad 9y} Jopun doysyio, e
12/
USIH) Weisold puo diysispea oyl e
95IN0D) JUSWISSRUR
eleQ 13 UoKezIuesIO 1eH8I] @
98UeDX] 3203)S By} Ul
paJa3sisas sajuedwod Joy saunzpINg
JeuonjeladQ — 95IN0) 24N eads e
25euoied 1eA0Y aU} Jopun dv4
‘sseYD 020z Pue 610z Ut paydope oq
0} spiepue)s sSuppoday jepueuld MaN e
a5euUOIIRd 1eAOY DU} JOpUn dy4
‘S)USWINIISU] JeIDURUlH SUJUISDUOD
SUUNODDY UO 9SINOD) Sululel] @
(sdunapInD Jeuonesado pue
saydiduLd A3y 2y} Jo Alewuns)
SSaUISNg JUSWSSRURY 195SY IO}

wid)sAS SupUNOY 0102 - 600 SUON SUON splepuels Suipoday epueuly pue
SSAIINDSX3
Auedwo)/uoneziuesio uonisod pouad pue s10323.10 (QUSDRJ/ SRIRYS JO JAGUINN)
: <>cmanu

ussm}aq

d
dusadx3 YIoM E\Mco_umdwx
(Lo

3y} ul uoipodold
suipjoyaieys

Sujuies| /uonesnpy

JUSWINOOP SIYY JO 312P 34} JO S 10N

810z 1200310 1 uo payuioddy
(3uejunodoe)
195130 1edueUl JBIYD
pue SujuNoddY Jo Jodallg -
('juod)

[ Suomesung aauuep "SI L

juswiuioddy jo a3eqg
/uoRIsod/sweN

(4edp)
a8y

ﬁ\cmpwbwm Auedwo) pue ‘uoneiedsid JUNOIDY JO 351eYD) Ul A)30811Q UOSIDd ‘©@dUBUl{ PUB SUJUNODDY JO PESH ‘SU0SIDd SUI0JIUOD) ‘SDAIINDSXT ‘51030311 JO S9)140.d



J1d JUsWaseue| 135Sy |BIDISWILLOD) Yoxsueg

- :s9juedwod pPajsh-13S uou Ul uopisod JusN)
- :saluedwod pajsh-13S ul uonisod juaLn)
Juswiedaqg vdN
pue 9)geAd9Y SIUNOJY
‘poddng \ejuay/saies

‘Ueseuryy Aindeg 600¢ - L00¢C
juawipedaq VdN pue
9)geAIPI3Y s3uNoddy ‘poddng
1eJUDY/S)eS ‘UaSeue| 020¢ — 600¢C

2dueul4 pue wcwgwmmcmﬁz

1eldueUL JO 10323410 :Ewmoa - 0202

*2)d JUSWSSRUEJ JBSSY 1BIDIBWWO)) YoySueg ul uosod jusund

Auedwo)/uolyeziuesiQ

uonisod pouad

9ouaRdXxg YoM

SujUIN] UO 3SIN0) SulUel| @
slolneyag Suipayay pue sadusLadxg
Suueys — doysyiop) uonoaRY e

/102 '3'9 PV uonensiuiwpy sanddng
PpUE JUSWIRIND0I] JNGNd UO SUOReINSaY
s,90Ueuld JO ANSIUIA 3Y} YHm
Adwio) 03 saunspINg aY} UO 35IN0D) @
2ouendwoD) pue Ysiy ‘SOURUIDAOD
SulpuelSISpUN - 9SINOD) Sululel| e
ssauIsNg JUsWISSeUR| 35Sy 10}
35IN0D) JUBWSSRUR YSIY (eIduURUl| @

8T0Z/T SSeID Welsold VAW INIW NV e
spiepue)s Suppoday jepueuly
2y} Jad se syunoddy AYiuop pue
A\le@ opn)ouo?) O} SIURUNODDY IO)
$9559001d SUIUNODDY pue saydpuld
Dlseg :ssaulsng Juswiaseuey|
1955y SUIUIZOUOD SplepuelS Suipoday
1eidUeUIH UO S9SIN0D) Suluel| e
Sujurel]
ANSISAIUN
Suseyweyywey ‘Uoielisiuiupy
ssaulsng Jo A)noe4 ‘Supjueg
pue 9dueUl4 Ul 92183( S,J012Ydeg @
AJIsIaAIUN
1B\ SUeIYD ‘UoIFelISIUILIPY Ssauisng

(965000°0) 4O A))Nde4 (WelSoid SAINISXT)

SUON saleys 000°ST uoieASIUIWLPY SsauIsng JO I9)Sel\ e
YImol9 Joy Suisueyd sueyd
J1893e41S 93elodio) jo uoneledald e
2202/ S5B)D ‘SjURUNOddY
104 Dl}A|euy eIRQ RIUSUIEPUNS @
(GOT 9sINod
-IUIN) 2202/2 SSBYD 2207 Ul SH4L WV @
SUON SUON 120Z/¢ SSe)D ‘Subjely uolsidag pue
S9AINDDXT
(QUBsRd/ SRIRUS JO JSGUINN)
pue si03d2.1q ﬁ\Acmanu

ussmiaq Sujuies| /uonesnpy

9y} ul uoniodoud
diysuone)y

suipjoyaleys
Awey

JUBLINDOP SIY} JO 93epP U} Jo sy

95

€S

(JeaA)
a8y

910N

020z 124030 T uo pajuioddy
9dUBUI{ pUB JUBWSRURK
Jeldueul Jo 10328.iq -

\nSueuepemns ulodnier s\ ‘g

810Z 190030 T uo pajuioddy
(3uejunodde)
13210 1edueUL JBIYD
pue Su;uUNOddY JO JodalIg -
(‘3u0D)
Suomesjund 99UUBp “SIN L

juswiuloddy jo a3eqg
/uonisod/sweN

ﬁ\cmpm._uvm Auedwo) pue ‘uoperedald JUNODJDY JO dS1eYD Ul A)30311Q UOSIDd ‘@dUeUl{ pUB SUUNODDY JO PESH ‘SUOSISd SUNOJIUOD) ‘SDAIINISXT ‘SI030alIJ JO S\0Id

4

<r _ Bangkok Commercial Asset Management Public Co., Ltd.

™M



N

< _ 220z Yoday 3U0 1-96 Wiog

™M

JUSWINIOP SILY JO 24P U JO SY | SION

020z ¥snsny 1 uo pajuioddy
K1eya1095 Auedwo) -
120z Ul payuioddy

G ON ‘Aleyonas dnoig
AueduioD pue ‘oneiedaid Junody Suipoddns ajelodio)

Jo abley) Ul Apoaig UosIad ‘@dueul pue

JuspIsald
G "ON ‘A1eyainas Auedwiod pue ‘uoljesedaid 5URUNODDY JO PESH ‘SUOSIS] SUNIOAUOD 921\ SAINDBXT IOIUDS -

JUNODDY JO 36IeyD Ul A)3931l0 UOSISd ‘©dUBUl4 pUB SUJUNODDY JO PESH ‘SUOSIDd SUN)0IIUO0D) ‘SoANNDXF ‘s10102u Jo Soud Yy 01 Jajel (3u0)

‘SOAINDOXT ‘s01dalig JO dyoid Byy 0} oyas oseard ‘OdusuadX3 oA\ JO ewep ayl SUON SUON asea)d ‘Suiuiel] Juoneonp3 Jo 1P 9yl e 09 1RY21RYDLIS [DARISIM I °§

ﬁ\A._mu‘.n.:uwm Auedwo) 8y} jo syelsqg

Sunaspng
1enuuy J0j SMOYYseD jo uoidopy
pue sisAjeuy ‘Suipeay uo asino) e
95IN0)
SAIINDIXT JOJ JUSWSSeUR 95UBYD) @
NoA Ul diysiopes Supueyu3 uo asino) e
MeT pajw

020Z 4290320 T uo pajuioddy
Auedwo) dngnd Uo 9sINo) Suluel] e

9dUBUI4 pue JudWSeUR
ESslepRlelililep) 14 PUe ¥ N

1RUISIU| PUB JUSWSSRUR YSIY e eldueul4 JO J0323MQ -
(%5000°0) wesoid Yoro) e se Joseur) e (uoD)
SUON S3eys 000G T $S920NG O3UI S2181RIIS 99 nyjSueueyemns ulodnier sy ‘g

ﬂ\em«m:u.n.vm Auedwo) pue ‘uoneledald JUNODDY JO 381eYD) Ul A)30811Q UOSIDd ‘©@dUkUl{ PUB SUIRUNODDY JO PESH ‘SU0SIDd SUI0JIUOD) ‘SOAIINISXT ‘51030311 JO S)140Id



SUON SUON SUON SUON SUON SUON 1 uaIp)IYd SSesapun pue asnods Ag Suipioyaleys Jo JaquinN

SUON SUON SUON SUON SUON SUON 1 SUIPYoYaJRYS 1D2UIP JO ISGUINN
991IWwWo) AS0j0uyda | /10308110 Juspuadapu| uedeAld ulodey] N 0T

SUON SUON SUON SUON SUON SUON 1 UaJp)Iyd a8esapun pue asnods AqQ Suipjoyaieys JO JSgquInp

SUON SUON SUON SUON SUON SUON 1 SUIPYOYaJRYS 1D3UIP JO ISGUINN
939)}Wwwo) JuswaSeuepy A1IgeUIRISNS/59)3IWWO) AS0)0uYyda | /10303410 \Nsjeueepn 9aploqil Id ‘6

SUON SUON SUON SUON SUON SUON T UaIp)Iyd a8eiapun pue asnods AqQ Suipjoysieys JO JSquInp

SUON SUON SUON SUON SUON SUON 1 SUIPYoYaJRYS 1D3UIP JO ISQUINN
933HWWOD) JYSISISAQ XSIH/291WWOD) SAIINISXT SY3} JO ISqWIBN/I03d3110 eUR)IEMIMBISS Usld "IN 8

SUON SUON SUON SUON SUON SUON T UaJP)IYd a8eiapun pue asnods AqQ Suipjoysieys Jo ISquInp

SUON SUON SUON SUON SUON SUON : SUIPloYaJRYS 1D31IP JO ISQUINN
939)}WWOD) UOI}RISUNWSY PUB UOIJRUIWON/533HUIWOD) SAIINISXT SY3 JO JaqWIB/J103d3liq leyjodo | ulojes N L

SUON SUON SUON SUON SUON SUON 1 UaJP)Iyd asesapun pue asnods AqQ Suipjoyaieys JO JSquInp

SUON SUON SUON SUON SUON SUON 1 SUIPYOYaJRYS 1D2UIP JO ISGUINN
99)}1WWOD) UOIJRISUNWSY PUB UOIFBUILION/933HWWOD) HPNY/333HWWOD) JYSISISAQ YSIY JO Uewiliey)/1030a11q jJuspuadapu| foseAuedensy) yodSuos “IN ‘9

SUON SUON SUON SUON SUON SUON T UaJp)Iyd a8esapun pue asnods AqQ Suipjoysieys Jo JSquinp

SUON SUON SUON SUON SUON SUON 1 SUIPYoYaJRYS 1D3UIP JO ISQUINN
93)}WWOD) UOIJRISUNWSY PUB UOIF_UILION/333HWWOD) }PNY/333HWWO) Juswaseue|y AIgeUIRISNS JO UewlieYD)/10303110 Juspuadapu| nefeAoesls  jeldduUeW SIN G

SUON SUON SUON SUON SUON SUON 1 UaIP)IYd a8eiapun pue asnods AqQ Suipjoysieys JO JSquInp

SUON SUON SUON SUON SUON SUON 1 SUIp)oYa4RYS 1D31IP JO ISQUINN
99131WWOD) JUSWSSeURK A})IGRUIRISNS/59)IWWOD) HPNY/AS010Uyda | JO UeWIIRYD/103031Ig Juspuadapu| apjemeswy| SOA "IN ‘b

SUON SUON SUON SUON SUON SUON 1 UaJP)Iyd a8etapun pue asnods AqQ Suipjoyaieys JO JSqUInp

SUON SUON SUON SUON SUON SUON 1 SUIPYOYa4RYS 1D2UIP JO ISGUINN
99)}1WWOD) UOI3RISUNWISY PUB UOIIBUIWON 3y} JO UBWIIRYD/59)3WWOD) HPNY 3Y3 JO Uewlliey)/1030a11g Juspuadapu| woyuaiy | juesep N ¢

SUON SUON SUON SUON SUON SUON 1 UaIP)Iyd a8eiapun pue asnods AqQ Suipjoyaieys JO JSqUInp

SUON SUON SUON SUON SUON SUON 1 SUIPYOYaJRYS 1D3UIP JO ISQUINN
pleog SAIINISXT Sy} JO UeWUIRYD JUSPISDId DIA 1eYD10}SUOWD)eSIA SuoAung IN ‘2

SUON SUON SUON SUON SUON SUON 1 UaJP)IYd a8eiapun pue asnods AqQ Suipjoysieys JO ISquinp

(%1200°0) (%1€00°0) (9%1€00°0) (%71€00°0)

000°00T SUON 000001 000°00T SUON 000°00T : BuIP1OYRIRYS 3DRIP JO JGUINN

uewuieyd iHdwi 1eansuo] ‘SIN T
1eak ay3 1eak ay3 Suunp 1eak ay3 jo 1eak ay3 Jeak ay3 Suunp 1eaAk sy} jo
JOPpUD AU IV BUKNg/SUMPSS  SUIUUISSG BUY Y JO PUD BYRlY  SUkng/SumPes  Suluuiseg Y3 3y
Auedwo) ayj ul oney Suipjoyaieys Auedwo) ayj ul oney Suipjoya.eys uoiisod [wepN
/S21eys jo JaquunN /s21eys jo JaquunN
120¢ 13qwad3q 1¢ 2¢0¢ 13quiadaq 1¢

220Z 12quiada(Q T¢ UO Jd JUSWaSeuUepy 19SSy BIDIDWIWIO)) YOjNSuURg By} Ul SSAIINISXT PuR S103031iJ JO Ol3eY Sulp|oyaleys/saieys Jo JIaquinn

(o)

< _ Bangkok Commercial Asset Management Public Co., Ltd.
™



M~

<t _ 220z Moday SUQ 1-9§ wiio4
™

SUON UOoN SUON QUON SUON SUON T UaJP)IYd a8eiapun pue asnods AqQ Suipjoysieys Jo JSquinp
(%5000°0) (%5000°0) (%5000°0) (%5000°0)
000'GT SUON 000°GT 000'GT SUON 000°ST : SuIployRIRYS J03UIP JO JSGUINN
9dUeUIl{ PUE JUSWSSRUR JeIDUBULY JO 103d3IIJ NjSueue}EMNS ulodnier I ‘8T
SUON SUON SUON SUON SUON SUON 1 UIPIYD aSeIspUN pue asnods Ag Suipioyaieys Jo JaquINN
SUON SUON SUON SUON SUON SUON 1 Sulp)oyaleys 10a1Ip JO JagqUINN
(3UBIUNODDY) 1921440 1eldURUIS JO1YD/3UBIUNODDY PUR SUJUNODY JO 103d3lIJ Suomeyung S3UUBRM “SIN ‘LT
SUON ESelN] SUON SUON SUON SUON T UaJP)Iyd a8eiapun pue asnods Aq Suipjoysieys Jo JSquinp
SUON SUON SUON SUON SUON SUON 1 SUIploYa4RYS 1D3UIP JO ISQUINN
dnouD JUSWISSAU| pUB SUUNODDY JUSWSSeUR JeIDUBULY ‘QUSPISDId SDIA SAIINDSXT  YOUBSUIOYIUOOSIDARY HmueyYd IN 9T
SUON EelN] SUON QUON SUON SUON T UaJP)IYd a8eiapun pue asnods AqQ Suipjoysieys Jo ISquinp
SUON SUON SUON SUON SUON SUON 1 Sulp)oya1eys 103uIp JO JaqUINN
A1e3a109s Auedwo)/dnoi Suipioddng a3esodio) ‘Quapisald 92IA SAIINISXT JOIUSS 1eyoieyduis [onesaap\ IN ST
SUON SUON SUON SUON SUON SUON 1 UIP)IYD aSeIspUN pue asnods Ag Suipioyaieys JO JaqUINN
SUON SUON SUON SUON SUON SUON 1 Sulp)oyaleys 1031Ip JO JaqUINN
SULINONJISSY UROT |BUOISSY “QUSPISDId 9DIA DAIINISXT JOIUSS widasuey uoyjessuoyd IN vT
SUON SUON SUON SUON SUON SUON T UaJP)IYd a8eiapun pue asnods AqQ Suipjoysieys JO JSquInp
SUON SUON SUON SUON SUON SUON 1 SuIploYaJRYS 1D31IP JO ISQUINN
(O4D) 1921140 edURUI JOIYD/ANOID JUSWIISIAU| PUB SUIJUNODDY JUSWSSRUE RIDUBUI ‘QUSPISSI] 9DIA SAINISXT I0IUDS \Nsjeuejep SIUNG JIN ‘g1
SUON EelN] SUON QUON SUON SUON 1 UaJP)IYd a8eiapun pue asnods AqQ Suipjoysieys Jo ISquinp
SUON SUON SUON SUON SUON SUON 1 SuIployaJRYS 1D31IP JO ISQUINN
T SulN}oNIISsY ueoT AJUIDIA pue JoySueg QUSPISDId SDIA SAIINISXT JOIUDS Ipemeseyoyd Suodooy) N ‘2T
SUON SUON SUON SUON SUON SUON 1 UIPIYD aSeIspUN pue asnods Ag Suipioyaieys Jo JaqUINN
(9%6000°0) (%6000°0) (%6000°0) (%6000°0)
000°0¢ SUON 000°0¢ 000°0¢ SUON 000°0¢ : SuIPIOYRIRYS 103UIP JO JSGUINN
(03D) 4921140 2AIINIBXT JOIYD/391HUWWOD) AS010UYDID | /291HUIWOD) 1YSISIDAQ ¥SIH/9911WIUIOD) SAIINISXT SY] JO JSqUIS|N /10323110 JosSuowejueuy ypung N ‘1T
Jeak oy 1eah ayjy Suunp Jeak ay3 jJo Jeak ayy 1eak ayj Suunp Jeak ay3 jo
Jopus By Iy SuKkng/BumPes  Suluulseq SYY Y JO PUS BYI Y  Sukng/sumPes  Suluuissg Sy v
Auedwo) sy} ul oney Suipjoysteys Auedwo) sy} ul oney Suipjoysteys uoiisod sweN
/S9Jeys Jo JsquunN /S9Jeys jJo JsquinN
120 19qwsdeQ 1¢ 2¢0g 1dquwisdaqg 1¢

2¢20¢ 1=2qwed9Q T¢ Uo IJ1d Juswaseuepy ]SSy eldlswwio) v_Ov_mCNm 93} Ul S9AIINDSX3 pue s1031d3lig JO oljey MC__UﬂOLw\_mr_m\mw‘_mr_m 40 JsquinN



w

| P “0D) JNgNd JUSUISSRUR 1SSV |eIRISWILLOD) YoxsUeyg | D

(00)

Attachment 2

Details of the Directors of the Subsidiary

- None -



Attachment 3

w

| Form 56-1 One Report 2022 | N

Details of Head of Internal Audit and Head of Compliance as at the Date of This Document

1. Miss Pannasri Diew-A-Nan
Vice President, Internal Audit Department
Age 56

1 October 2018
Shareholding Ratio in the Company (Percent)

Date of Appointment
None
Family Relationship between Directors and Executives None
Education / Training Experience
 Master’s Degree in Economic Development, National
Institution of Development Administration
« Bachelor of Science Degree, King Mongkut's Institute
of Technology Ladkrabang
« Modern Banking Executive Development Program
(MOBEX)
« Executive Development Program (EDP),
Chulalongkorn University
« BAM Mini MBA, Class 1, Chulalongkorn University
« Diploma: Chief Audit Executive, Class 1, Federation of
Accounting Professions
« Diploma: Modern Human Resource Management and
Development, TIBFA
« Diploma: Comprehensive Risk Management, Class 16,
TIBFA
« Training course on Guideline on Compliance with
Anti-Money Laundering Law, 2017
+ Workshop on Corporate Governance Code (CG Code),
2018
« The Leadership Grid, 2020
* Risk IT Framework and Risk IT Practitioner Guide,
ISACA, 2020
« PDPA for IT Management, Kasetsart University, 2020
« Information Security Management System Auditing
Program in relation to Personal Data Protection Act
(PDPA) and Cybersecurity, 2022
« Digital Business Initiative Program, Class 2, 2022

Work Experience
2018 - present  Vice President, Internal Audit Department
Bangkok Commercial Asset Management
Public Company Limited

2013 - 2018 Vice President, Corporate Development
and Risk Management Department
Bangkok Commercial Asset Management
Public Company Limited

2011 - 2013 Vice President, Securities and Collateral
Operations Department

Bangkok Commercial Asset Management
Public Company Limited

2008 - 2011 Vice President, Human Resources
Department

Bangkok Commercial Asset Management

Public Company Limited

N

. Mr. Suratin Sutin
Vice President, Corporate Governance and
Compliance Department
Age 58

16 November 2021
Shareholding Ratio in the Company (Percent)

Date of Appointment
None
Family Relationship between Directors and Executives None
Education / Training Experience
» Master of Business Administration, Kasetsart
University
« Bachelor of Public Administration, Prince of Songkla
University
* Risk Management and Internal Control
e Law on Public Limited Company
« Guideline on Compliance with Anti-Money Laundering
Law

« Corporate Governance Code

(o)
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« Guideline on Appropriate Operation as a Listed Company Work Experience

on the Stock Exchange 2021 - present  Vice President, Corporate Governance
» Compliance with the Personal Data Protection Act and Compliance Department

B.E. 2562 Bangkok Commercial Asset Management
» Knowledge and Understanding of Governance Risk Public Company Limited

and Compliance Operations 2012 - 2021 Manager, Good Corporate Governance
« Financial Risk Management for Asset Management and Regulations Compliance Division

Business Bangkok Commercial Asset Management
« Corporate Governance at Work Public Company Limited

« Data Analytics for Internal Auditors Program

« Course on Financial Institutions’ Governance of
Compliance with the Laws on Anti-Money Laundering,
Counter-Terrorism Financing and the Proliferation of
Weapons of Mass Destruction

Duties and Responsibilities of Head of Internal Audit

Head of Internal Audit is responsible for supervising Internal Audit Department, operating under the Internal Audit
Department’s Charter by adhering to the code of ethics, performing audit works and giving advice independently
regarding risk management, internal control and corporate governance in order to improve internal control process and

system to ensure adequacy, appropriateness and efficiency.

The task of Internal Audit Department consists of:

1. Assurance Services: Provided to the management to help improve risk management, internal control and
corporate governance by applying professional skill in internal audit to the assessment of systems and regulations such
as policies and regulations for operation established by the management to ensure that the objectives are achieved

as expected, and give recommendations for improvement of the operational systems and regulations.

2. Consulting Services: Provided to the Audit Committee and the management with respect to risk management,

internal control and corporate governance, without being jointly responsible as the management.

Duties and Responsibilities of Head of Compliance
Head of Compliance is responsible for supervising Corporate Governance and Compliance Department, which is
composed of Good Corporate Governance and Regulations Compliance Division, Anti-Money Laundering Law Division,

and Business Compliance and Review Division, whose duties and responsibilities are as follows:



Regulations Compliance Division

(1)

(@)

Determine goals and operational plans for regulatory compliance in line with the regulations of external
supervising authorities and based on the assessment of potential risks obtained from the supervision and
review of operations and/or other information of the departments concerned with compliance with external
regulations.

Determine goals and operational plans for good corporate governance and anti-corruption policy in line with
the corporate governance code of external supervising authorities and/or concerned authorities and based on
the assessment of potential risks obtained from the supervision and monitoring of operations and/or other
information of the departments concerned with good corporate governance.

Supervise and review the operations of other departments to be in line with the rules, regulations, orders and
articles of association of the Company to ensure compliance with the regulations prescribed by external
supervising authorities such as the Stock Exchange of Thailand, the Office of the Securities and Exchange Commission,
the Bank of Thailand, etc., as well as provide advice and preventive and remedial guidelines and report results
of the review to the concerned executives and/or committees.

Study the laws and regulations applicable to the business operation of the Company, continuously keep abreast
of changes to those laws and regulations, and compile the information, issues relevant to regulatory compliance, and
opinions and suggestions of the regulatory body for further revision and stipulation of additional monitoring measures.
Provide advice to ensure that the stipulation of internal regulations, the issuance of rules, orders, notifications,
regulations, and operational procedures, and the launch of new products and businesses of the Company are
carried out correctly and in conformity with the regulations currently applicable by external agencies, and
make a timely review and revision to always be in pace with changes to those applicable regulations.

Identify or search for and evaluate the operational risk to ensure compliance with the laws, rules and regulations
related to business operation, and coordinate with the concerned departments in developing a system for
regulations compliance risk management.

Provide advice to other departments to ensure their compliance with the regulations related to the Company’s
transactions, and notify the executives without delay when there is any change to the relevant external regulations.
Review the reporting control process to ensure the submission of reports to external agencies is adequate,
appropriate and compliant with the regulations.

Educate the employees on all regulations related to operations and encourage the creation of awareness or
the training for employees to gain knowledge and understanding and be able to correctly comply with all of

the rules and regulations.

(10) Coordinate with the external supervising authorities to ensure the operations comply with the relevant regulations.

(11) Encourage all other departments to embrace the code of ethics in performing their duties.

(12) Review the determination of framework and guideline for good corporate governance operations in accordance

with the principles/guidelines of the Securities and Exchange Commission (SEC) and/or other concerned agencies,

including the anti-corruption policy and the handbook and practice guide on good corporate governance.

(13) Supervise and monitor the good corporate governance operations, including the anti-corruption policy, and

submit a report to the concerned committees.
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(14) Provide advice or suggestion regarding the good corporate governance operations and the anti-corruption policy

to the executives and employees.

(15) Communicate and publicize the policy and/or practice guide on the good corporate governance and the

anti-corruption policy and guideline through various channels in order to create the conscious mind and

awareness of the importance of putting the principles of good corporate governance into practice.

(16) Perform other tasks as assigned.

Anti-Money Laundering Law Division

(1

2

(3)

(@)

(5)

(6)

)

(8)

Determine goals and operational plans for anti-money laundering, counter-terrorism and proliferation of
weapon of mass destruction financing, IT regulations, and the Personal Data Protection Act in accordance
with the said legislation and based on the assessment of potential risks obtained from the supervision and
review of operations and/or other information of the departments concerned with compliance with the
rules and policy on anti-money laundering and counter-terrorism and proliferation of weapon of mass destruction
financing under the guidelines established by AMLO, including the IT regulations and the Personal Data
Protection Act.

Provide advice or suggestion to the executives and employees regarding compliance with the anti-money
laundering law, the law governing counter-terrorism and proliferation of weapon of mass destruction financing,
the IT regulations and the Personal Data Protection Act.

Draw up measures, regulations, orders and handbook that align with the policy on anti-money laundering
and counter-terrorism and proliferation of weapon of mass destruction financing under the guidelines
established by AMLO, the IT regulations and the Personal Data Protection Act, and regularly review and
revise the measures, regulations, orders and handbook.

Establish and develop a system for reporting transactions and types of transactions that have reasonable
grounds for suspicion to AMLO under the conditions and regulations prescribed in the anti-money laundering
law and related regulations.

Undertake management to develop and communicate information pertaining to anti-money laundering and
counter-terrorism and proliferation of weapon of mass destruction financing to ensure the related work
units could access and use the information in order to correctly comply with the regulations.

Supervise and review the operations of all departments to be in line with the regulations, orders and
guidelines established by AMLO, including the IT regulations and the Personal Data Protection Act, as well
as provide advice and preventive and remedial guidelines and report results of the review to the concerned
executives and/or committees.

Provide opinion regarding the adequacy and appropriateness of the establishment or revision of the operational
procedures of the Company to be in line with the anti-money laundering law, the law governing counter-terrorism
and proliferation of weapon of mass destruction financing, the IT regulations and the Personal Data Protection Act.
Review and monitor the submission of transaction reports of all departments concerned with the anti-money
laundering law, and compile and submit the transaction reports under the law governing anti-money laundering

via electronic means in order to support the transaction information under the conditions of AMLO.



9)

Compile the information, issues relevant to regulatory compliance, and opinions and suggestions of AMLO

or other authorities for further development, revision and stipulation of additional monitoring measures.

(10) Encourage the training for employees to gain knowledge and understanding and be able to correctly comply

with the rules, regulations, orders and articles of association of the Company under the guidelines prescribed

by AMLO, including the IT regulations and the Personal Data Protection Act.

(11) Coordinate with AMLO, governmental agencies and external agencies to ensure the operations comply with

the relevant regulations.

(12) Evaluate the operating staff’s knowledge and understanding of the regulations and identify causes of any

mistakes in order to seek preventive measures against any future risks.

(13) Perform other tasks as assigned.

Business Compliance and Review Division

(1)

Determine goals and operational plans for business compliance and review in line with the policy, regulations,
orders and internal business process of the Company and based on the assessment of potential risks obtained
from the supervision and review of operations and/or other information of the departments concerned with
compliance with internal regulations.

Provide advice or suggestion to the executives and employees regarding compliance with the Company’s
regulations, including the policy, regulations, orders and internal business process of the Company.
Supervise and review the operations of all departments to be in line with the rules, policy, regulations,
orders and business process of the Company by focusing on the correctness of the key business processes
that may affect the Company’s financial position and performance such as gain on loans purchased of receivable,
collateral, NPAs, receivables from Legal Execution Department, deposits for property purchase from auction
sale, debt payment suspension account, etc., as well as provide advice and preventive and remedial
guidelines and report results of the review to the concerned executives and/or committees.

Provide opinion regarding the adequacy and appropriateness of the establishment or revision of the rules,
regulations, orders and operational procedures of the Company.

Compile the information, issues relevant to compliance with the Company’s regulations, and opinions and
suggestions of other internal work units for further development, revision and stipulation of additional monitoring
measures.

Encourage the training for employees to gain knowledge and understanding and be able to correctly comply
with the rules, regulations, orders and articles of association of the Company.

Coordinate with other internal work units to ensure the operations comply with the relevant regulations.
Evaluate the operating staff’s knowledge and understanding of the Company’s regulations and identify
causes of any mistakes in order to seek preventive measures against any future risks.

Perform other tasks as assigned.
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Attachment 4 Assets Used in Business Operation and Property Appraisal List

Fixed Assets

The details of the fixed assets recorded as of December 31, 2022 are as follows:

Net book value
as of December 31, 2022

Nature of ownership (Baht million) Encumbrance
1. Land As owner and lessee 789.5 None
2. Buildings As owner and lessee 124.1 None
3. Building improvements As owner and lessee 42.8 None
4. Equipment As owner 126.9 None
5. Work in process As owner 6.9 None
Land

(@) The table below shows the details of land owned by the Company:

Net book value

Location and size of land Objective as of December 31, 2022
(expressed in rai-ngan-square wah) of possession (Baht million) Encumbrance

1. 99 Surasak Road, Silom Sub-district, Location of 535.5 None
Bang Rak District, Bangkok (4-0-47) the Head Office

2. 330/1-3 Moo 5, Phai Khwang - Lat Tan Road, Location of 1.7 None
Tha Rahat Sub-district, Mueang Suphan Buri District, the branch office
Suphan Buri Province (0-1-51)

3. 127 Phahon Yothin Road, Pak Phrieo Sub-district, Location of 5.4 None
Mueang Saraburi District, Saraburi Province (0-1-99) the branch office

4. 603 Phet Kasem Road, Huai Chorakhe Sub-district, Location of 1.8 None
Mueang Nakhon Pathom District, the branch office
Nakhon Pathom Province (0-0-74.8)

5. 194/2 Song Phon Road, Ban Pong Sub-district, Location of 10.6 None
Ban Pong District, Ratchaburi Province (0-1-31.1) the branch office

6. 227/27 Borommatrailokkanat Road, Location of 4.3 None
Nai Mueang Sub-district, Mueang Phitsanulok District, the branch office

Phitsanulok Province (0-3-93)




10.

11.

12.

13.

14.

15.

16.

17.

18.

Location and size of land

(expressed in rai-ngan-square wah)

1250/9-10 Moo 10, Phahon Yothin Road,
Nakhon Sawan Tok Sub-district,

Mueang Nakhon Sawan District,

Nakhon Sawan Province (0-0-52.6)

246 Thanalai Road, Wiang Sub-district,

Mueang Chiang Rai District, Chiang Rai Province
(0-1-1.6)

207/11 Kaeo Nawarat Road, Wat Ket Sub-district,
Mueang Chiang Mai District, Chiang Mai Province
(0-1-40)

115 Charoen Mueang Road, Wat Ket Sub-district,
Mueang Chiang Mai District, Chiang Mai Province
(0-1-89)

399/7-8 Highway-Lampang-Ngao Road,

Suan Dok Sub-district, Mueang Lampang District,
Lampang Province (0-0-38)

235 Charoen Mueang Road, Nai Wiang Sub-district,
Mueang Phrae District, Phrae Province (0-1-78.05)
30 Pho Klang Road, Nai Mueang Sub-district,
Mueang Nakhon Ratchasima District,

Nakhon Ratchasima Province (0-2-44)

165, 167 Pho Si Road, Mak Khaeng Sub-district,
Mueang Udon Thani District, Udon Thani Province
(0-1-80.3)

292 Na Mueang Road, Nai Mueang Sub-district,
Mueang Khon Kaen District, Khon Kaen Province
(0-1-53.1)

7 Kantharalak Road, Warin Chamrap Sub-district,
Warin Chamrap District, Ubon Ratchathani Province
(0-1-10.7)

83/5-7 Moo 2, Sukhumvit Road, Samet Sub-district,
Mueang Chon Buri District, Chon Buri Province
(0-0-96)

79 Sukhumvit Road, Tha Pradu Sub-district,
Mueang Rayong District, Rayong Province (0-1-43.2)

Objective
of possession

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Net book value
as of December 31, 2022
(Baht million)

2.1

13.6

9.8

18.5

3.0

8.9

20.6

24.7

19.0

2.7

9.7

21.0

Encumbrance

Part of the land is
under servitude
and is used as
underground
drainage

None

None

None

None

None

None

None

None

None

None

None
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Net book value

Location and size of land Objective as of December 31, 2022
(expressed in rai-ngan-square wah) of possession (Baht million) Encumbrance

19. 41 Moo 2, Phet Kasem Road, Khao Noi Sub-district, Location of 11.0 None
Pran Buri District, Prachuap Khiri Khan Province the branch office
(0-2-34.8)

20. 14-14/1-2 Talat Mai Road, Talat Sub-district, Location of 2.1 None
Mueang Surat Thani District, Surat Thani Province the branch office
(0-0-75.6)

21. 257 Phet Kasem Road, Hat Yai Sub-district, Location of 24.9 None
Hat Yai District, Songkhla Province (0-0-82.8) the branch office

22. 79, 81 Phiphit Phakdi Road, Sateng Sub-district, Location of 6.0 None
Mueang Yala District, Yala Province (0-0-59.6) the branch office

23. 5/5, 5/11 Chaofa Nok Road (Highway 402), Location of 2.0 None
Chalong Sub-district, Mueang Phuket District, the branch office
Phuket Province (0-0-63.8)

24. 81/8 Phatthanakan Khu Khwang Road 98/2 Soi Mae Ang Thong Location of 18.8 None
Nai Mueang Sub-district, Mueang Nakhon Si Thammarat| the branch office
District, Nakhon Si Thammarat Province (0-1-69.7)

25. 242/8-9 Soi Wiphawadi Rangsit 82, Location of 9.0 None
Sanam Bin Sub-district, Don Mueang District, the branch office
Bangkok (0-0-72)

26. 74/43-74/44 Bang Tin Pet Sub-district, Location of 3.0 None
Mueang District, Chachoengsao Province (0-1-08) the branch office

(b) The table below shows the details of land leased to the Company:

Net book value
Location and size of land Objective as of December 31, 2022

(expressed in rai-ngan-square wah) of possession (Baht million) Encumbrance

1. 108/16-17 Maha Chakkraphat Road, Location of None
Na Mueang Sub-district, Mueang Chachoengsao the branch office
District, Chachoengsao Province (0-0-50)




Buildings

10.

(@) The table below shows the details of buildings owned by the Company:

Characteristics and location

A 19-storied reinforced concrete building
(including basement and roof-deck),

99 Surasak Road, Silom Sub-district,
Bang Rak District, Bangkok

A 3.5-storied reinforced concrete building
(including mezzanine and garage), 330/1-3 Moo 5,
Phai Khwang - Lat Tan Road, Tha Rahat Sub-district,
Mueang Suphan Buri District, Suphan Buri Province

A reinforced concrete building,
127 Phahon Yothin Road, Pak Phrieo Sub-district,
Mueang Saraburi District, Saraburi Province

A 3-storied commercial building

(excluding roof-deck and mezzanine),

603 Phet Kasem Road, Huai Chorakhe Sub-district,
Mueang Nakhon Pathom District,

Nakhon Pathom Province

A 3-storied reinforced concrete building
(including mezzanine), 194/2 Song Phon Road,
Ban Pong Sub-district, Ban Pong District,
Ratchaburi Province

A 1-storied reinforced concrete building

(including mezzanine), 227/27 Borommatrailokkanat
Road, Nai Mueang Sub-district, Mueang Phitsanulok
District, Phitsanulok Province

A 3-storied reinforced concrete building
(including roof-deck), 1250/9-10 Moo 10,
Phahon Yothin Road, Nakhon Sawan Tok Sub-district,
Mueang Nakhon Sawan District, Nakhon Sawan Province

A 3-storied reinforced concrete building
(including basement garage and roof-deck),
246 Thanalai Road, Wiang Sub-district,

Mueang Chiang Rai District, Chiang Rai Province

A 5-storied reinforced concrete building
(including roof-deck), 207/11 Kaeo Nawarat Road,
Wat Ket Sub-district, Mueang Chiang Mai District,
Chiang Mai Province

A 3-storied reinforced concrete building,
155 Charoen Mueang Road, Wat Ket Sub-district,
Mueang Chiang Mai District, Chiang Mai Province

Objective

of possession

Location of
the Head Office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Net book value
as of December 31, 2022
(Baht million)

59.6

0.6

12.6

1.2

0.8

0.08

0.6

1.2

1.6

1.5

Encumbrance

None

None

None

None

None

None

None

None

None

None
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Objective as of December 31, 2022
Characteristics and location of possession (Baht million) Encumbrance
11. A 4d-storied reinforced concrete building, Location of 0.7 None
399/7-8 Highway-Lampang-Ngao Road, the branch office
Suan Dok Sub-district, Mueang Lampang District,
Lampang Province
12. A 3-storied reinforced concrete building, Location of 0.6 None
235 Charoen Mueang Road, Nai Wiang Sub-district, the branch office
Mueang Phrae District, Phrae Province
13. A 3-storied reinforced concrete building Location of 1.2 None
(including mezzanine and garage), the branch office
30 Pho Klang Road, Nai Mueang Sub-district,
Mueang Nakhon Ratchasima District,
Nakhon Ratchasima Province
14. A 2-storied reinforced concrete building Location of 1.4 None
(including mezzanine and a 1-storied garage building) the branch office
165, 167 Pho Si Road, Mak Khaeng Sub-district,
Mueang Udon Thani District, Udon Thani Province
15. A 3-storied reinforced concrete building Location of 1.3 None
(including mezzanine, roof-deck and garage), the branch office
292 Na Mueang Road, Nai Mueang Sub-district,
Mueang Khon Kaen District, Khon Kaen Province
16. A 3-storied reinforced concrete building Location of 0.4 None
(including roof-deck), 7 Kantharalak Road, the branch office
Warin Chamrap Sub-district, Warin Chamrap District,
Ubon Ratchathani Province
17. A 3.5-storied reinforced concrete building, Location of 0.6 None
83/5-7 Moo 2, Sukhumvit Road, Samet Sub-district, the branch office
Mueang Chon Buri District, Chon Buri Province
18. A 4.5-storied reinforced concrete building, Location of 2.8 None
79 Sukhumvit Road, Tha Pradu Sub-district, the branch office
Mueang Rayong District, Rayong Province
19. A 3-storied reinforced concrete building Location of 0.7 None
(including a 1-storied garage building), the branch office
41 Moo 2, Phet Kasem Road, Khao Noi Sub-district,
Pran Buri District, Prachuap Khiri Khan Province
20. A d-storied reinforced concrete building, Location of 1.0 None
14-14/1-2 Talat Mai Road, Talat Sub-district, the branch office
Mueang Surat Thani District, Surat Thani Province




21.

22.

23.

24.

25.

26.

Characteristics and location

A d-storied reinforced concrete building,
257 Phet Kasem Road, Hat Yai Sub-district,
Hat Yai District, Songkhla Province

A 3-storied reinforced concrete building,

79, 81 Phiphit Phakdi Road, Sateng Sub-district,
Mueang Yala District, Yala Province

A 3-storied reinforced concrete building,

5/5, 5/11 Chaofa Nok Road (Highway 402),
Chalong Sub-district, Mueang Phuket District,
Phuket Province

Two units of 4-storied reinforced concrete building
(including mezzanine and roof-deck), 242/8-9

Soi Wiphawadi Rangsit 82, Sanam Bin Sub-district,
Don Mueang District, Bangkok

A 3-storied reinforced concrete building,

81/1 Phatthanakan Khu Khwang Road,

98/2 Soi Mae Ang Thong, Nai Mueang Sub-district,
Mueang Nakhon Si Thammarat District,

Nakhon Si Thammarat Province

A 3-storied commercial building,
74/43-74/44 Bang Tin Pet Sub-district,
Mueang District, Chachoengsao Province

Objective

of possession

Location of
the branch office

Location of
the branch office

Location of

the branch office

Location of
the branch office

Location of
the branch office

Location of
the branch office

Net book value

as of December 31, 2022

(Baht million)

a.7

0.9

3.3

4.1

17.1

3.4

Encumbrance

None

None

None

None

None

None

1.

(b) The table below shows the details of buildings leased to the Company:

Characteristics and location

A 3.5-storied commercial building,
108/16-17 Maha Chakkraphat Road,

Na Mueang Sub-district, Mueang Chachoengsao

District, Chachoengsao Province

Objective
of possession

Location of
the branch office

Net book value

as of December 31, 2022

(Baht million)

Encumbrance

None
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Building improvements

(a) The table below shows the details of improvement of buildings owned by the Company:

10.

11.

12.

13.

14.

15.

16.

99 Surasak Road, Silom Sub-district,
Bang Rak District, Bangkok

330/1-3 Moo 5, Phai Khwang-Lat Tan Road,

Tha Rahat Sub-district, Mueang Suphan Buri District,

Suphan Buri Province

127 Phahon Yothin Road, Pak Phrieo Sub-district,
Mueang Saraburi District, Saraburi Province

603 Phet Kasem Road, Huai Chorakhe Sub-district,
Mueang Nakhon Pathom District,

Nakhon Pathom Province

194/2 Song Phon Road, Ban Pong Sub-district,
Ban Pong District, Ratchaburi Province

227/27 Borommatrailokkanat Road, Nai Mueang
Sub-district, Mueang Phitsanulok District,
Phitsanulok Province

1250/9-10 Moo 10, Phahon Yothin Road,
Nakhon Sawan Tok Sub-district, Mueang Nakhon
Sawan District, Nakhon Sawan Province

246 Thanalai Road, Wiang Sub-district,

Mueang Chiang Rai District, Chiang Rai Province
207/11 Kaeo Nawarat Road, Wat Ket Sub-district,
Mueang Chiang Mai District, Chiang Mai Province

115 Charoen Mueang Road, Wat Ket Sub-district,
Mueang Chiang Mai District, Chiang Mai Province
399/7-8 Highway-Lampang-Ngao Road,

Suan Dok Sub-district, Mueang Lampang District,
Lampang Province

235 Charoen Mueang Road, Nai Wiang Sub-district,
Mueang Phrae District, Phrae Province

30 Pho Klang Road, Nai Mueang Sub-district,
Mueang Nakhon Ratchasima District,

Nakhon Ratchasima Province

165, 167 Pho Si Road, Mak Khaeng Sub-district,
Mueang Udon Thani District, Udon Thani Province
292 Na Mueang Road, Nai Mueang Sub-district,
Mueang Khon Kaen District, Khon Kaen Province

7 Kantharalak Road, Warin Chamrap Sub-district,
Warin Chamrap District, Ubon Ratchathani Province

Office

Office

Office

Office

Office

Office

Office

Office

Office

Office

Office

Office

Office

Office

Office

Office

16.4

0.0

0.09

2.0

4.4

2.6

0.2

0.0

0.0

0.5

0.0

0.0

0.0

0.0

0.1

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None




Net book value

Objective as of December 31, 2022

Characteristics and location of possession (Baht million) Encumbrance

17. 83/5-7 Moo 2, Sukhumvit Road, Samet Sub-district, Office 0.0 None
Mueang Chon Buri District, Chon Buri Province

18. 79 Sukhumvit Road, Tha Pradu Sub-district, Office 0.0 None
Mueang Rayong District, Rayong Province

19. 41 Moo 2, Phet Kasem Road, Khao Noi Sub-district, Office 2.4 None
Pran Buri District, Prachuap Khiri Khan Province

20. 14-14/1-2 Talat Mai Road, Talat Sub-district, Office 2.6 None
Mueang Surat Thani District, Surat Thani Province

21. 257 Phet Kasem Road, Hat Yai Sub-district, Office 3.9 None
Hat Yai District, Songkhla Province

22. 79, 81 Phiphit Phakdi Road, Sateng Sub-district, Office 0.5 None
Mueang Yala District, Yala Province

23. 5/5, 5/11 Chaofa Nok Road (Highway 402), Office 4.7 None
Chalong Sub-district, Mueang Phuket District,
Phuket Province

24. 242/8-9 Soi Wiphawadi Rangsit 82, Sanam Bin Office 22 None
Sub-district, Don Mueang District, Bangkok

(b) The table below shows the details of improvement of buildings leased to the Company:

Net book value
Location and size of land Objective  as of December 31, 2022

(expressed in rai-ngan-square wah) of possession (Baht million) Encumbrance

1. 108/16-17 Maha Chakkraphat Road, Na Mueang Office None
Sub-district, Mueang Chachoengsao District,
Chachoengsao Province
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Equipment

The table below shows the details of equipment owned by the Company:

Net book value
as of December 31, 2022

Objective of possession (Baht million) Encumbrance
1. Furniture Supporting the Company’s business operation 19.0 None
2. Office equipment Supporting the Company’s business operation 6.8 None
3. Vehicles Supporting the Company’s business operation 66.2 None
4. Computers Supporting the Company’s business operation 34.9 None

Intangible Assets

Net book value
as of December 31, 2022
Assets Objective (Baht million)

Supporting the Company’s business operation 38.0

Moreover, on January 29, 2016, the Company registered its trademarks, service marks and logo with the
Department of Intellectual Property, Ministry of Commerce, in order to prevent outsiders from registering the Company’s
trademarks and wrangling over the right to use such trademarks in the future. Nonetheless, under the terms and
conditions of such trademark registration, the Company expressed its intention to not reserve as its sole and exclusive
right to use the Thai characters “véan” (“BorSorKor” - the abbreviation of the Company’s Thai name) because they
are ordinary letters not created with distinctive characteristics in accordance with Section 17 of the Trademark Act B.E.
2534 (as amended). The said trademark registration is valid for a period of 10 years after the registration date and can
be renewed for subsequent terms of 10 years each.

Insurance Agreements

The Company has a policy to take out fire insurance for buildings which are collateral underlying its NPLs and
NPAs and to appoint itself as the beneficiary of the insurance policy, with the insured amount covering the appraised
value of the buildings.

Moreover, the Company has executed a property insurance agreement for its Head Office and branch offices
and an auto insurance agreement for its vehicles, the details of which are as follows:

Property Insurance Agreement for principal office and branch offices
Insurer Dhipaya Insurance Public Company Limited
Insured The Company
Beneficiary The Company



Insured properties

Insurance period
Sum insured
Policy type
Coverage/
Limited liability

Structures and buildings (excluding the foundation); decoration and renovation thereof;
advertisement boards, equipment, components or any parts of the advertisement boards
that bear the Company’s name (but not commercially used boards); furniture, fixtures and
fittings, computers (excluding notebooks) and computer equipment of the principal office
and all branch offices

From December 31, 2021 (4:30 p.m.) to December 31, 2022 (4:30 p.m.)

Baht 1,344,993,773.06 in total

Property risk insurance

1.

Insurance against all types of risks for physical damage or loss of the insured properties

as a result of any accidents arising from all types of external causes under the terms,

conditions and exceptions of the standard property insurance form (OIC Standard Form),

with limited liability applied to the following perils that occur to the principal office

and branch offices of the Company:

1.1 Windstorm, flood, earthquake, volcanic eruption, underwater wave or Tsunami, and
hail;

1.2 Damage or loss from theft, with clear signs of intrusion of the insured properties,
plunder and robbery;

1.3 Damage or loss against electrical appliances;

1.4 Damage or loss against permanently installed glass panels and/or glass panels that
are integral parts of the structure; and

1.5 Damage or loss against machinery.

Third party liability

The insurer agrees to be responsible for paying the indemnity on the Company’s behalf
for the damage or loss incurred to the third party that the Company is liable to, in
accordance with the law, as a result of or caused by accidents arising from its business
operation or in relation to the insured business under the sum insured of the limited
liability for the following losses:

2.1 Loss of life and body, injury, illness or health of the third party; and

2.2 Loss of or damage to the third party’s property.

Auto Insurance Agreements

The Company has the policy to enter into auto insurance agreements for all vehicles used for supporting its
business operation with various insurance companies on a yearly basis, with the Company endorsed as the beneficiary
in accordance with the terms and conditions of those policies, with the insurance term of about one year. As of December
31, 2022, the Company took out the insurance for 332 vehicles, with the total sum insured of Baht 155.25 million.

Business Operation Registration
The Company was approved for registration as an asset management company, the details of which are as follows:

Registration Certificate Approver Registration term

Asset Management Company Registration Certificate Bank of Thailand Indefinite term
No. 001/2542, for the purpose of operating as an asset

management company under the Emergency Decree

on Asset Management Company
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Lease Agreements
As of December 31, 2022, the Company has the leasehold right under the sub-lease agreement for a 3.5-storied
commercial building located in Chachoengsao Province, the details of which are as follows:

The leasehold right under the sub-lease agreement for a 3.5-storied commercial building in Chachoengsao

Province

Contract parties Mrs. Jeeranan Siangthanawat (“the Sub-lessor”) and the Company (“the Sub-lessee”)

Agreement date September 29, 2021.

Sub-leased property Two units of 3.5-storied commercial building, located at 108/16-17 Maha Chakkraphat Road,
Na Mueang Sub-district, Mueang Chachoengsao District, Chachoengsao Province.

Characteristics of The Sub-lessor agrees to give the Sub-lessee the leasehold right to the property with the

the agreement objective of using it as an office for conducting the Sub-lessee’s business operation only,
whereas the Sub-lessor is a lessee under the Lease Agreement dated February 14, 2005
between the State Railway of Thailand and the Sub-lessor.

Lease term The leasehold right under this Sub-Lease Agreement is valid for a period of 10 years, from
October 1, 2021 to September 30, 2023.

Policy on investment in subsidiaries or associated companies

As of December 31, 2022, the Company does not have any subsidiary and/or associated companies. However,
if in the future the Company conducts any investment that will thereby create a subsidiary and/or associated companies,
the Company will formulate an operational framework in accordance with its investment policy whereby the investment
must be made in the entities that contribute to business operation of the group and help to achieve synergy or deliver
benefit or return on investment in such companies.

In this regard, the Company will mainly invest in the entities that have the same objectives of business operation
as those of the Company’s core business or the entities that are similar in nature to the Company or whose business
will support the Company’s business, which will enable the Company to achieve better performance or higher profit.
The Company will also invest in the entities that can create synergy, which will lead to a more comprehensive operation
of its core business and, thus, enhance its competitiveness.

Nevertheless, the acceptance of transfer of securities (shares) from the debt restructuring process and the
purchase of NPAs, which are securities, from financial institutions under the Emergency Decree on Asset Management
Company, which are parts of the Company’s business operations, will not be considered as a form of investment
made in the subsidiaries and/or associated companies under this policy as the Company will further sell out those
securities in due course.

Property appraisal list
- None -



Attachment S5 Code of Ethics*

Best Practices in Business Operation
To show its intention of upholding good corporate governance and business ethics, the Company has put in
place the best practices in business operation to be an operational guideline and promote its good corporate governance.
The persons required to abide by the best practices in the Code of Ethics are divided into three levels as follows:
1. Director level including the Board of Directors and the directors of the Company (with the meaning as
specified in the Key Definitions)
Top management and executive level (with the meaning as specified in the Key Definitions)
3. Employee level (with the meaning as specified in the Key Definitions)

The Company has incorporated the best practices in business operation into the Code of Ethics to provide a
clear guideline on all operations so as to achieve good corporate governance, as follows:

1. Best Practices: Prevention of the Use of Inside Information

Director Level

(1) Do not use either inside information of the Company or information of customers, debtors, creditors, trade
partners, business alliances, and stakeholders of the Company that one has accessed from overseeing the business for seeking
a personal or related person’s benefit or for performing any act that may cause the Company to lose the overall benefit.

(2) Designate a public relations unit to communicate with the top management, executives and employees
across the organization so that they would acknowledge and abide by the laws, rules, regulations and best practices
on prevention of the use of inside information of the Company for seeking a personal or related person’s benefit or
for performing any act that may cause the Company to lose the overall benefit.

(3) Do not seek a benefit from the use of inside information of the Company even though one has already
been terminated from employment or duty.

Top Management and Executive Level

(1) Do not use either inside information of the Company or information of customers, debtors, creditors, trade
partners, business alliances, and stakeholders of the Company that one has accessed from performing one’s duty for
seeking a personal or related person’s benefit or for performing any act that may cause the Company to lose the overall benefit.

(2) Notify one’s subordinates to abide by the laws, rules, regulations and best practices on prevention of the use
of inside information of the Company for seeking a personal or related person’s benefit or for performing any act that may
cause the Company to lose the overall benefit.

(3) Do not seek a benefit from the use of inside information of the Company even though one has already been
terminated from employment or duty.

Employee level

(1) Do not use either inside information of the Company or information of customers, debtors, creditors, trade
partners, business alliances, and stakeholders of the Company that one has accessed from performing one’s duty for
seeking a personal or related person’s benefit or for performing any act that may cause the Company to lose the overall benefit.

*Reference from BorSorKor (Vor) 062/2018 regarding the Code of Conduct Manual 2018
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(2)  Maintain and keep confidential for an indefinite period of time the information relating to customers and transactions
conducted by customers jointly with the Company that one has accessed from performing one’s duty or from other channels.

(3) Do not seek a benefit from the use of inside information of the Company even though one has already
been terminated from employment or duty.

2. Best Practices: Treatment of Stakeholders
2.1  Best Practices: Treatment of Shareholders

Director Level

(1)  Be committed to embracing good corporate governance and creating benefits for shareholders with righteousness
and ethics, and use one’s knowledge and skill for performing duty to the best of one’s ability.

(2) Oversee and ensure that the Company discloses documents and information in a sufficient, complete,
correct and timely manner to shareholders through the Company’s various communication channels as deemed appropriate
for each situation to be a basis for effective decision-making.

Top Management and Executive Level

(1) Be committed to managing the business to create benefits for shareholders with responsibility, carefulness
and integrity, and use one’s knowledge and skill for performing duty to the best of one’s ability.

(2) Ensure that documents and information are disclosed in a sufficient, complete, correct and timely manner
to shareholders through the Company’s various communication channels as deemed appropriate for each situation
to be a basis for effective decision-making.

Employee Level

(1) Be committed to operating the business to create benefits for shareholders with responsibility, carefulness
and integrity, and use one’s knowledge and skill for performing duty to the best of one’s ability.

(2) Carry out the disclosure of documents and information in a sufficient, complete, correct and timely manner
to the executives to be a basis for effective decision-making.

2.2  Best Practices: Treatment of the Government Sector

Director Level

(1) Designate a unit to be responsible for ensuring that the Company comply completely and strictly with the
laws, rules, regulations, guidelines, measures and policies prescribed by the regulatory government agencies.

(2) Oversee and ensure that the Company supports the operations of the government sector as a part to help
create the country’s overall economic and social stability and prosperity.

Top Management and Executive Level

(1) Comply completely and strictly with the laws, rules, regulations, guidelines, measures and policies prescribed
by the regulatory government agencies.

(2) Support and cooperate in the operations of the government sector as a part to help create the country’s
economic and social stability and prosperity by performing one’s duty transparently and efficiently.

Employee Level
(1) Comply completely and strictly with the laws, rules, regulations, guidelines, measures and policies prescribed
by the resulatory government agencies.



(2) Cooperate in the operations of the government sector as a part to help create the country’s economic
and social stability and prosperity by performing one’s duty transparently and efficiently.

2.3  Best Practices: Treatment of Employees

Director Level

(1) Oversee and ensure that the Company adopts the policy and guidelines on treatment of employees with
fairness and respect for their individuality and human dignity.

(2) Ensure that there is in place a system for performance evaluation and determination of compensation and
welfare that are fair to the employees and compatible with the operating results and economic and employment
condition, and do not perform any act that is against the labor law.

(3) Oversee and ensure that the Company strictly complies with the employee-related laws and regulations.

(4) Encourage the Company to provide a workplace that fits with the nature of work and maintain the work
environment that is suitable and safe for employees’ life and property.

(5) Oversee and ensure that the Company manages and develops employees’ knowledge and capability on
a regular and comprehensive basis.

(6) Do not perform any act that is a tort or threat, whether by verbal or physical conduct, against the others
because of the difference in national origin, race, gender, religion, age, color, physical and mental disability, financial
status, ancestry, education, and political opinion.

Top Management and Executive Level

(1) Treat employees with politeness and respect for their individuality and human dignity.

(2) Determine compensation and welfare that are fair to the employees and compatible with the operating
results and economic and employment condition, and do not perform any act that is against the labor law.

(3) Provide a workplace that fits with the nature of work and maintain the work environment that is suitable
and safe for employees’ life and property.

(4) Embrace fairess and treat all subordinates with equality and kindness, and ensure that the appointment,
rotation, rewarding and punishment of employees are conducted with honesty and on the basis of knowledge, ability
and suitability of the individual employees.

(5) Give importance to the development of employees’ knowledge and capability, and pay attention to and
develop employees so that they could perform their duties efficiently and are ready for promotion to a higher position
on a future occasion by transferring knowledge in their work and encouraging them to undergo training and enhance
their knowledge and experience on a regular basis.

(6) Listen to the employees’ opinions and suggestions based on their professional knowledge.

(7)  Comply strictly with the employee-related laws and regulations.

(8) Undertake management without instigating, slandering or causing any fight that will lead to disunity, and
help to bring about unity and solidarity among the employees.

(9) Do not perform any act that is a tort or threat, whether by verbal or physical conduct, against the others
because of the difference in national origin, race, gender, religion, age, color, physical and mental disability, financial
status, ancestry, education, and political opinion.

Employee Level
(1) Perform duty in a way that brings about good coordination and cooperation.
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(2) Respect and listen to colleagues’ opinions and suggestions, and apply them in a way that is useful to the
Company’s business.

(3) Perform duty to the best of one’s potential, knowledge and ability and do not omit to perform duty under
one’s responsibility that will affect the success of one’s work or the work of colleagues and team members in which
one has participated.

(4)  Give assistance, where appropriate, to any colleagues faced with problems or obstacles in performing their duties.

(5) Be sincere to colleagues and avoid any gossip whether in front of or behind them.

(6) Avoid disclosing or criticizing information or matter about other employees, whether regarding their work or
private matter, in a way that will cause damage to them or to the Company’s image.

(7)  Perform duty without creating any problem or conflict at work.

(8) Maintain unity among colleagues and cooperate in working as a group in order to achieve the assignment
according to the Company’s policy and goals.

2.4  Best Practices: Treatment of Customers

Director Level

(1) Oversee and ensure that the Company delivers products and services of good quality meeting customers’
requirements with fair conditions and prices.

(2) Designate a unit to be responsible for dissemination of information about products and services in an
accurate, complete, adequate and timely manner without overstating the extent of the information or misleading
about the quality, prices and terms and conditions of the products and services.

(3) Oversee and ensure strict compliance with the terms and conditions or agreements with customers under
the relevant laws and regulations.

(4) Ensure that there are in place the system and procedures for customer complaints about the quality and
prices of products and services, and join in acknowledging the reports in order to provide remarks and suggestions for
resolving those complaints in a quick and timely manner.

(5) Encourage the confidentiality of customer information obtained by the Company from joint conduct of
transactions, and formulate the policy, guidelines or measures for prevention of the unethical use of such information
for a personal or group benefit.

(6) Ensure that there is in place the mechanism for regular supervision, monitoring and evaluation of the
delivery of products and services to customers in order to improve, refine and develop the Company’s products and
services to better address customers’ needs.

Top Management and Executive Level

(1) Manage and ensure the delivery of products and services of good quality meeting customers’ requirements
with fair conditions and prices and the provision of advice on the products and services to achieve customer satisfaction
as deemed fit and fair.

(2) Be sincere to customers by ensuring the dissemination of information about products and services in an
accurate, complete, adequate and timely manner without overstating the extent of the information or misleading
about the quality, prices and terms and conditions of the products and services, and keep promises to customers
without overpromising what could not be delivered.

(3) Ensure strict compliance with the terms and conditions or agreements with customers under the relevant
laws and regulations, and, where any of the conditions could not be fulfilled, promptly so notify customers and take
action to ensure customer satisfaction as deemed fit and fair.



(4) Manage and put in place the system and procedures for customer complaints about the quality and prices
of products and services, handle those complaints, and promptly respond to customers.

(5) Ensure the confidentiality of customer information obtained by the Company from joint conduct of
transactions, and formulate the guidelines or measures for prevention of the unethical use of such information for a
personal or group benefit.

(6) Monitor and evaluate the delivery of products and services to customers on a regular basis in order to
improve, refine and develop the Company’s products and services to better address customers’ needs.

Employee Level

(1) Deliver products and services of good quality meeting customers’ requirements with fair conditions and prices.

(2) Be sincere and keep promises to customers without overpromising what could not be delivered, and do not
disclose customers’ confidential information or secret, unless otherwise required by laws or consented in writing by
customers or being the information already made available publicly.

(3) Comply strictly with the terms and conditions with customers, and, where any of the conditions fails to be
fulfilled, promptly notify customers of the cause of such failure.

(4)  Provide customer services willingly and to the best of one’s ability on a fair and equitable basis, give advice and
assistance to customers with a polite and gentle manner by providing useful information upon customers’ request, and
be willing to listen to their problems and help to identify causes and seek corrective measures for them.

2.5 Best Practices: Treatment of Creditors

Director Level

(1) Oversee and ensure that the Company has a policy to treat all groups of creditors on a fair and equitable basis
and not to violate creditors’ rights by strictly adhering to the fair benefit to both parties under the agreements or the terms
and conditions mutually agreed upon.

(2) Oversee and ensure that the Company regularly reports financial information to creditors in a correct, complete
and punctual manner.

(3) Oversee and ensure that the Company gives remarks and suggestions to the executives in the case where it
is suspected that there will be an incident that will affect creditors.

Top Management and Executive Level

(1) Manage and treat all groups of creditors on a fair and equitable basis and not to violate creditors’ rights by
strictly adhering to the fair benefit to both parties under the agreements or the terms and conditions mutually agreed
upon, and, where any of the conditions could not be fulfilled, promptly so notify creditors in order to jointly consider and
seek corrective measures.

(2)  Ensure that financial information is regularly reported to creditors in a correct, complete and punctual manner.

(3) Seek to notify creditors and solve the problems urgently in the case where it is suspected that there will be
an incident that will affect creditors.

Employee Level

(1) Treat all groups of creditors on a fair and equitable basis and not to violate creditors’ rights by strictly adhering
to the fair benefit to both parties under the agreements or the terms and conditions mutually agreed upon, and, where
any of the conditions could not be fulfilled, promptly report the supervisors to notify creditors without delay in order to
jointly consider and seek corrective measures.
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2 Regularly report financial information to creditors in a correct, complete and punctual manner.

2.6  Best Practices: Treatment of Trade Partners
Director Level
(1) Oversee and ensure that the Company develops and maintains sustainable relationship with trade partners
and contractual parties that join with the Company in building the quality, image and credibility of products and services.
(2) Encourage strict compliance with the Company’s procurement procedures to ensure fairness to all parties.

Top Management and Executive Level
(1) Encourage employees to perform their duties by seeking to develop and maintain sustainable relationship
with trade partners and contractual parties that join with the Company in building the quality, image and credibility
of products and services as follows:
- Promote competition based on availability of equal information;
- Apply the clear criteria for assessment and selection of trade partners and contractual parties;
- Ensure that trade partners are able to completely fulfill the conditions set forth in the agreements and
that there is no fraud and misconduct in the procurement process;
- Ensure that payments are punctually made to trade partners and contractual parties according to the
payment terms agreed upon.
(2) Comply strictly with the Company’s procurement procedures to ensure fairness to all parties and do not
negotiate in a deceptive or forceful manner or without principle and rationale.
(3) Undertake management on the basis of joint benefit between the Company and trade partners and do
not pay attention only to the benefit of the Company or the personal or friends’ benefit by ensuring disclosure of
true and complete information to trade partners.

Employee Level
(1) Perform duties by seeking to develop and maintain sustainable relationship with trade partners and contractual
parties that join with the Company in building the quality, image and credibility of products and services as follows:
- Promote competition based on availability of equal information;
- Apply the clear criteria for assessment and selection of trade partners and contractual parties;
- Ensure that trade partners are able to completely fulfill the conditions set forth in the agreements and
that there is no fraud and misconduct in the procurement process;
- Ensure that payments are punctually made to trade partners and contractual parties according to the
payment terms agreed upon.
(2) Perform duties on the basis of joint benefit between the Company and trade partners and do not pay
attention only to the benefit of the Company or the personal or friends’ benefit by ensuring disclosure of true and
complete information to trade partners.

2.7  Best Practices: Treatment of Business Alliances

Director Level

(1) Oversee and ensure that the Company strictly complies with the agreements made with its business
alliances, and, where the conditions mutually agreed upon could not be fulfilled, promptly instruct the executives to
so notify business alliances in order to jointly seek remedial measures.



(2) Encourage the provision of assistance to the Company’s business alliances in the manner that is beneficial
to each other so as to enhance efficiency in business operation and jointly add business value on a fair basis.

Top Management and Executive Level

(1)  Comply strictly with the agreements made with the Company’s business alliances, and, where the conditions
mutually agreed upon could not be fulfilled, promptly so notify business alliances in order to jointly seek remedial measures.

(2)  Provide assistance to the Company’s business alliances in the manner that is beneficial to each other, whether
through sharing of news and information, servicing, technical support and others, so as to enhance efficiency in business
operation and jointly add business value on a fair basis.

Employee Level
(1) Be committed to complying strictly with the agreements made with the Company’s business alliances, and
provide assistance in the manner that is beneficial to each other and can jointly add business value on a fair basis.

2.8 Best Practices: Treatment of Competitors

Director Level

(1) Oversee and ensure that the Company competes in the business professionally and on a fair basis by strictly
adhering to the legally required framework, with no policy to compete in the business by way of defaming, persecuting
or distorting factual information of competitors.

(2) Oversee and ensure that the Company could comply with the rules of good competition and does not
search for confidential information of trade competitors by the unethical or improper method.

(3) Oversee and ensure that the Company does not execute any agreements with competitors or any persons
in a way that will reduce or restrict trade competition.

(4) Oversee and ensure that the Company competes in the business by offering good services to customers
in order to achieve customer satisfaction.

Top Management and Executive Level

(1) Manage and ensure that business competition is conducted professionally and on a fair basis by strictly
adhering to the legally required framework, with no policy to compete in the business by way of defaming, persecuting
or distorting factual information of competitors.

(2)  Comply with the rules of good competition and do not search for confidential information of trade competitors
by the unethical or improper method.

(3) Do not execute any agreements with competitors or any persons in a way that will reduce or restrict trade competition.

(4) Manage and ensure that the Company competes in the business by offering good services to customers in
order to achieve customer satisfaction.

Employee Level

(1) Do not compete in the business by way of defaming, persecuting or distorting factual information of competitors,
which may affect business competition of the Company.

(2)  Comply with the rules of good competition and do not search for confidential information of trade competitors
by the unethical or improper method.

(3) Do not execute any agreements with competitors or any persons in a way that will reduce or restrict trade competition.
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2.9  Best Practices: Treatment of Community and Society

Director Level

(1)  Oversee and ensure that the Company adopts a policy that demonstrates continuous responsibility for commmunity
and society in terms of quality, safety, occupational health and environment, whereby the executives and employees are
required to take part in all activities of the Company with a focus on business operation with sustainable growth.

(2) Oversee the Company’s operation strictly without taking advantage over or causing trouble to society, while
minimizing adverse impacts on society and the environment caused by the Company’s products, services and operation.

(3) Oversee and ensure that the Company seeks to enhance community and society by providing consistent
support for activities that help tackle or reduce problems facing community and society.

Top Management and Executive Level

(1) Conduct the business and take part in all of the Company’s activities that demonstrate responsibility for
community and society in a creative way with a focus on business operation with sustainable growth.

(2)  Supervise the Company’s operation strictly without taking advantage over or causing trouble to society, while
minimizing adverse impacts on society and the environment caused by the Company’s products, services and operation.

(3) Manage and ensure that the business is conducted in a creative way and seek to enhance community and society.

(4) Arrange or provide support for activities to enhance community and society by continuously supporting
activities that help tackle or reduce problems facing community and society.

Employee Level

(1) Take part in all of the Company’s activities that demonstrate responsibility for community and society by
volunteering to develop and enhance community and society on a regular basis.

(2) Participate in or support on a regular basis the activities for public benefits and social services arranged by
trade partners, business alliances, stakeholders or external regulatory agencies in all concerned sectors that jointly
transact business with the Company.

3. Best Practices: Complaints/Whistleblowing

Director Level

(1) Oversee and ensure that the Company puts in place the measures and procedures for handling complaints/
whistleblowing and reporting to the Board of Directors.

(2) Oversee and encourage the Company to assign a unit to compile evidence and review the incidents and
persons involved so as to ensure a good internal control system and compliance with the Company’s Code of Ethics.

(3) Treat the information as confidential and disclose the information only as deemed necessary by primarily
paying regard to the safety of and damage to the complainants/whistleblowers, the sources of the information or the
persons involved.

Top Management and Executive Level
(1) Putin place the measures and procedures for handling complaints/whistleblowing by focusing on the key
issues as follows:
1) Acts committed against the laws/Code of Ethics/Articles of Association of the Company, including:
- Corruption, embezzlement and misconduct within the Company;
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- Solicitation, receiving or offering of any immoral benefits from/to customers, debtors, creditors,
trade partners, business alliances, competitors or other stakeholders of the Company;
- Non-compliance with the Code of Ethics;
- Guiding, encouragement or support of the others to not comply with the Code of Ethics;
- Negligence when witnessing a violation of or non-compliance with the Code of Ethics in the case
where one knows or should know;
- Non-cooperation with or obstruction of the investigation and examination of facts claimed as the
violation of or non-compliance with the Code of Ethics; and
- Unfair act towards the others who have reported the non-compliance with the Code of Ethics;
2) Inaccurate financial reporting; and
3) Internal control deficiencies which could lead to corruption, embezzlement and misconduct within the Company.

(2) Promise to listen to all complaints/whistleblowing reports on an equitable, transparent and attentive basis
and to ensure fairness to all parties on an equitable and non-discriminatory basis.

(3) Treat the information as confidential and disclose the information only as deemed necessary by primarily
paying regard to the safety of and damage to the complainants/whistleblowers, the sources of the information or the
persons involved.

(4)  Review the collected evidence and information and scrutinize and process them according to the rules and procedures
established by the Company within an appropriate period of time with transparency and fairness to all parties.

Employee Level
(1) Lodge complaints/whistleblowing reports when witnessing any acts committed against the laws/Code of
Ethics/Articles of Association of the Company, including any deficiencies in the internal control system, which will
affect the Company, including:
- Corruption, embezzlement and misconduct within the Company;
- Solicitation, receiving or offering of any immoral benefits from/to customers, debtors, creditors, trade
partners, business alliances, competitors or other stakeholders of the Company;
- Non-compliance with the Code of Ethics;
- Guiding, encouragement or support of the others to not comply with the Code of Ethics;
- Negligence when witnessing a violation of or non-compliance with the Code of Ethics in the case where
one knows or should know;
- Non-cooperation with or obstruction of the investigation and examination of facts claimed as the violation
of or non-compliance with the Code of Ethics; and
- Unfair act towards the others who have reported the non-compliance with the Code of Ethics.
(2) Lodge complaints/whistleblowing reports that are true by providing evidence or information that is accurate
and reliable in order for the recipients of the complaints/whistleblowing reports to use for further review of the incidents.
(3) The responsible employees should treat the information as confidential and disclose the information only
as deemed necessary by primarily paying regard to the safety of and damage to the complainants/whistleblowers, the
sources of the information or the persons involved.
(4) The responsible employees should review the collected evidence and information and scrutinize and
process them according to the rules and procedures established by the Company within an appropriate period of time
with transparency and fairness to all parties.
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4. Best Practices: Responsibility for Society and the Environment

Director Level

(1) Oversee and ensure that the Company establishes good policies for business operation with fairess, anti-
corruption, respect for human rights, fair labor treatment, responsibility for customers, development of community
and society, environmental preservation, innovation and dissemination of innovation, and reporting on social and
environmental responsibility, by designating a public relations unit to communicate these to employees, trade partners,
business alliances, external stakeholders, and the general public and encouraging the creation of a mechanism to
oversee and monitor the compliance with such policies on a regular basis.

(2) Encourage the executives and employees to respect rights to both physical property and intellectual property.

(3) Encourage the executives to serve as role models for anti-corruption, respect for human rights, fair labor
treatment, responsibility for customers, development of community and society, environmental preservation, and
innovation and dissemination of innovation.

(4) Encourage the creation of a workplace environment that promotes hygiene, safety, occupational health
and environment as required by laws.

Top Management and Executive Level

(1)  Communicate the good policies for business operation with fairess, anti-corruption, respect for human rights,
fair labor treatment, responsibility for customers, development of community and society, environmental preservation,
innovation and dissemination of innovation, and reporting on social and environmental responsibility, by designating a
public relations unit to communicate these to employees, trade partners, business alliances, stakeholders, and the general
public and encouraging the creation of a mechanism to oversee and monitor the compliance with such policies on a
regular basis.

(2) Respect rights to both physical property and intellectual property.

(3) Serve as role models for anti-corruption, respect for human rights, fair labor treatment, responsibility for customers,
development of community and society, environmental preservation, and innovation and dissemination of innovation.

(4) Create a workplace environment that promotes hygiene, safety, occupational health and environment as
required by laws.

Employee Level

(1) Comply strictly with the policies established by the Company.

(2) Respect rights to both physical property and intellectual property.

(3) Comply with the Company’s guidelines or measures for anti-corruption, respect for human rights, fair labor
treatment, responsibility for customers, development of community and society, environmental preservation, and innovation
and dissemination of innovation.

(4) Participate in creating a workplace environment that promotes hygiene, safety, occupational health and
environment as required by laws.

5. Best Practices: Prevention of Intellectual Property Infringement

Director Level

(1) Oversee and ensure that the Company adopts the policy and guidelines on prevention of intellectual property
infringement according to the relevant laws.



(2) Encourage the executives to serve as role models for prevention of infringement of intellectual property
obtained by the Company or related to the business operation.

(3) Communicate and encourage the executives and employees to use intellectual properties in various forms,
which are rights of the persons in and outside of the Company and obtained by the Company or related to the business
operation, for the optimum benefits and protect those intellectual properties against loss or being used for personal
benefit or for other persons.

(4) Oversee and promote the establishment of systems, procedures and measures for confidentiality and
hierarchical access to information to ensure the security of access to information of the Company.

(5) Encourage the executives and employees to strictly comply with the guidelines on good internal control
and risk management of the Company in relation to the prevention of intellectual property infringement.

Top Management and Executive Level

(1) Serve as role models for prevention of infringement of intellectual property obtained by the Company or
related to the business operation.

(2) Communicate and encourage the employees to use intellectual properties in various forms, which are
rights of the persons in and outside of the Company and obtained by the Company or related to the business operation,
for the optimum benefits and protect those intellectual properties against loss or being used for personal benefit or
for other persons.

(3) Putin place the systems, procedures and measures for confidentiality and hierarchical access to information
to ensure the security of access to information of the Company.

(4) Putin place and encourage the employees to strictly comply with the guidelines on good internal control
and risk management of the Company in relation to the prevention of intellectual property infringement.

Employee Level

(1)  Comply with the best practices for prevention of infringement of intellectual property obtained by the Company
or related to the business operation.

(2) Be responsible for using intellectual properties in various forms, which are rights of the persons in and
outside of the Company and obtained by the Company or related to the business operation, for the optimum benefits
and protecting those intellectual properties against loss or being used for personal benefit or for other persons.

(3) Utilize the electronic equipment, electronic data or information technology for the benefit of the Company
only, and not for personal benefit.

(4) Perform the work by using the copyrighted computer software, and, if working on a computer outside the
office, verify the copyright before working, while the pirated software is strictly prohibited from being installed and
used in the Company.

(5) Keep one’s password as confidential without disclosing it to other persons so as to prevent other persons
from accessing the password.

(6) Disclose and give the benefits of products or services one could invent and develop while performing the
work to the Company, whether in whole or in part and whether such intellectual property is protected by law.

(7) Comply strictly with the guidelines on good internal control and risk management of the Company in
relation to the prevention of intellectual property infringement.
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6. Best Practices: Giving or Accepting of Money, Gifts, Presents or Any Other Benefits

Director Level

(1) Oversee and ensure that the Company adopts the policy on giving or accepting of money, gifts, presents
or any other benefits.

(2) Serve as role models for the executives and employees by giving, not giving or not accepting money;, gifts,
presents or any other benefits of value that is beyond commonly recognized limits and may lead to non-transparency
and unfairness in the Company’s good corporate governance.

(3) Encourage the executives to serve as role models in giving, not giving or not accepting money, gifts, presents
or any other benefits.

Top Management and Executive Level

(1) Serve as role models by giving, not giving or not accepting money, gifts, presents or any other benefits of
value that is beyond commonly recognized limits from those involved in the business such as customers, debtors,
creditors, trade partners, business alliances and other stakeholders, which may affect the performing of work and
decision-making on business, including the image of the Company’s overall operation.

(2) Manage and provide services to all groups of customers with fairness and transparency and without performing
any act or making any decision that is influenced by the giving, not giving or not accepting of money, gifts, presents or
any other benefits in bad faith.

(3) Give advice to employees with respect to questions about giving, not giving or not accepting money, gifts,
presents or any other benefits.

(4) Avoid giving, not giving or not accepting money, gifts, presents or any other benefits to/from the supervisors
or subordinates, which may lead to decision-making or performing of duty in bad faith.

Employee Level

(1) Avoid giving, not giving or not accepting money, gifts, presents or any other benefits of value that is beyond
commonly recognized limits from those involved in the business such as customers, debtors, creditors, trade partners,
business alliances and other stakeholders, which may affect the performing of work and decision-making on business,
including the image of the Company’s overall operation.

(2) Seek advice from the line supervisors when there is doubt about the appropriateness of giving, not giving
or not accepting money, gifts, presents or any other benefits.

(3) Avoid giving, not giving or not accepting money, gifts, presents or any other benefits to/from the supervisors,
which may lead to decision-making or performing of duty in bad faith.

7. Best Practices: Disclosure of Information

Director Level

(1) Oversee and ensure that the Company has a main unit in charge of consideration of the disclosure of
financial and non-financial information and general information of the Company to ensure it is correct and complete
as required by laws before being made available publicly.

(2) Ensure that there are in place the policy and best practices for the disclosure of financial and non-financial
information and general information of the Company both within the organization and to external agencies in a correct,
complete, reliable and timely manner.
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(3) Oversee and ensure that there are channels for the disclosure of financial and non-financial information
and general information of the Company both within the organization and to external agencies so that they could
have easy and equal access to such information.

(4) Encourage the executives and employees to keep the Company’s confidential information and avoid
disclosing inside information or criticizing it in a way that causes damage to the Company.

Top Management and Executive Level

(1) Designate a main unit to be in charge of the disclosure of financial and non-financial information and general
information of the Company both within the organization and to external agencies in a correct, complete, reliable and
timely manner.

(2) Designate channels for the disclosure of financial and non-financial information and general information of
the Company both within the organization and to external agencies so that they could have easy and equal access
to such information.

(3) Keep the Company’s confidential information and avoid disclosing inside information or criticizing it in a
way that causes damage to the Company.

Employee Level

(1) Disclose financial and non-financial information and general information of the Company both within the
organization and to external agencies in a correct, complete, reliable and timely manner, and provide channels for
easy and equal access to such information.

(2) Keep the Company’s confidential information and avoid disclosing inside information or criticizing it in a
way that causes damage to the Company.

8. Best Practices: Prevention of Conflict of Interest

Director Level

(1) Oversee and ensure that the Company adopts the policy and best practices for the prevention of a conflict
of interest of the Company.

(2) Encourage the executives to be role models for the strict prevention of a conflict of interest of the Company.

(3) Avoid conducting any transactions that are connected with oneself, one’s spouse or person cohabiting as
husband and wife without marriage registration, children or other blood-related persons or friends, which cause the
Company to lose benefits or create a conflict of interest.

(4) Give importance to decision-making on business transactions in the interests of the Company without being
influenced by personal or related persons’ demand, using a fair and reasonable price as if it were a transaction entered
into with a third party, insofar as one has to be involved in the procedures for procurement, selection, decision on or
approval of transactions that may have a conflict of interest.

(5) Report any conflict of interest immediately upon the occurrence of such conflict of interest.

(6) Any member of the Board of Directors who may be related to a transaction with conflict of interest or has
a vested interest in any item of the meeting agenda should notify and report such conflict of interest to the Board
Chairman or the whole Board of Directors, and should abstain from voting, refrain from expressing an opinion or not
participate in the consideration of such agenda item.
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Top Management and Executive Level

(1) Give importance to the policy and best practices for the prevention of a conflict of interest of the Company,
and communicate these across the organization and to external agencies.

(2) Serve as role models for the strict prevention of a conflict of interest of the Company.

(3) Avoid conducting any transactions that are connected with oneself, one’s spouse or person cohabiting as
husband and wife without marriage registration, children or other blood-related persons or friends, which cause the
Company to lose benefits or create a conflict of interest.

(4) Make a decision on business transactions in the interests of the Company without being influenced by personal
or related persons’ demand, use a fair and reasonable price as if it were a transaction entered into with a third party,
and notify one’s supervisors or those participating in the approval when one has to be involved in the procedures for
procurement, selection, decision on or approval of transactions that may have a conflict of interest.

(5) Comply with the Company’s regulations on the same standard, dedicate time fully to work for the Company
to the best of one’s ability, and do not spend the work hours doing any other outside businesses unrelated to the
Company’s interests.

(6) Report any conflict of interest to the line supervisors immediately upon the occurrence of such conflict of
interest.

(7)  Any executive who may be related to a transaction with conflict of interest or has a vested interest in any
meeting should notify and report such conflict of interest to the higher supervisors or the Board of Directors, and must
abstain from voting, refrain from expressing an opinion on such agenda item or leave the meeting room or not participate
in the consideration or approval of such transaction.

Employee Level

(1) Perform duty with integrity, carefulness, prudence and transparency in accordance with the policy and best
practices for the prevention of a conflict of interest of the Company.

(2) Avoid any financial and/or personal relationship with other third parties that will cause the Company to
lose benefits or create a conflict of interest.

(3) Make a decision on business transactions in the interests of the Company without being influenced by personal
or related persons’ demand, use a fair and reasonable price as if it were a transaction entered into with a third party,
and notify one’s supervisors or those participating in the approval when one has to be involved in the procedures for
procurement, selection, decision on or approval of transactions that may have a conflict of interest.

(4) Comply with the Company’s regulations on the same standard, dedicate time fully to work for the Company
to the best of one’s ability, and do not spend the work hours doing any other outside businesses unrelated to the
Company’s interests.

(5) Perform duty under one’s responsibility without a conflict of interest with the Company.

(6) Report any conflict of interest to the line supervisors immediately upon the occurrence of such conflict of
interest.



Attachment 6 Report of the Audit Committee

Performance Report of the Audit Committee for 2022

The Audit Committee of Bangkok Commercial Asset Management Public Company Limited has been appointed
by the resolution of the Board of Directors’ meeting. The Audit Committee is composed of four independent directors,
who are experts from multiple fields and have sufficient knowledge and experience to perform the duty of reviewing
the reliability of the Company’s financial statements. The Committee members comprise Mr. Vasant Thienhom as the
Chairman, and Mr. Yos Kimsawatde, Mrs. Maneerat Srisaovajati, and Mr. Songpol Chevapanyaroj as the members. In
performing their duties, the Audit Committee held a total of 16 meetings, as follows:

Meeting Attendance

1. Mr. Vasant Thienhom Chairman of the Audit Committee 16/16
2. Mrs. Maneerat Srisaovajati Member of the Audit Committee 16/16
3. Mr. Yos Kimsawatde Member of the Audit Committee 15/16
4. Mr. Songpol Chevapanyaroj Member of the Audit Committee 15/16

Vice President of Internal Audit Department serves as the Secretary to the Audit Committee.

In 2022, the Audit Committee performed the tasks entrusted by the Board of Directors and adhered to the Audit
Committee Charter in their operation. At those meetings, the Audit Committee discussed with the Company’s management,
internal auditors, and the external auditor on relevant matters and reported the results of its operation to the Board

of Directors on a quarterly basis. Highlights of the Audit Committee’s performance are as follows:

1. Review of financial reports
The Audit Committee reviewed the Company’s quarterly, semi-annual and annual financial reports duly
audited or reviewed by the auditor, considered the auditor’s opinion on the financial reports, the accounting policies
and significant estimates, the disclosure of information supporting financial statements, the compliance with financial
reporting standards, and the analysis of key financial ratios in order to ensure that the Company’s financial reports are prepared

correctly, completely and reliably, as well as in compliance with the generally accepted accounting principles.

Moreover, the Audit Committee also held meetings with the auditor, without the management’s presence,
to discuss important matters for the preparation of the financial reports, the internal control system, and any problems
and obstacles in their operation for further improvement and rectification, such as book recording in accordance with
the TFRS 9 and selection of the auditor. The Audit Committee also considered and recommended the annual appointment

of the Company’s auditor.

2. Review of the efficiency and effectiveness of the internal control system and the governance, risk
management, and compliance (GRC) system
The Audit Committee reviewed the Company’s annual internal control assessment and the audit report

on the Company’s management and operation processes, and followed up on the progress of corrective actions.
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The Audit Committee also provided its opinions or recommendations for prudent internal control and risk and loss
prevention in order to ensure that the Company will have the internal control system, corporate governance system, and risk
management system that are appropriate and adequate and can support the Company’s key areas if operation so that
it can efficiently achieve its objectives and goals. Here is an overview of the Audit Committee’s operation:

2.1 Internal control

2.1.1 Considering the audit report on the Company’s management and operation processes, such as management
of the purchase of NPLs, debt restructuring process management, NPA management, management of litigation and
legal execution, etc., as well as reviewing key processes in order to make sure that the Company has a sound internal
control system, appropriate risk management and efficient operation in response to its goals and strategies.

2.1.2 Holding meetings with the management to discuss significant observations derived from the audit
result in order to devise corrective and preventive measures and to control and monitor the operation for greater efficiency
and effectiveness, such as management of litigation and legal execution, centralization of certain critical functions, etc.

2.1.3 Encouraging IT development and digitalization to boost efficiency and effectiveness in the operation
and governance, such as development of office cash management system for operational support and NPA website
system, and recommendation to adopt measures/tools to reduce cash holding, etc.

2.1.4 Attaching importance to cyber security measures to ensure the Company has an adequate and appropriate
security system, such as the implementation of detection and monitoring measure and cybersecurity incident response
system, as well as enhancement of awareness among employees across the organization and giving of priority to system/data
recovery to ensure business continuity, etc.

2.1.5 Considering and reviewing the NPA solution process in case of chemical leak in the area and engaging
an outside company for disposal of chemicals in such properties taking into concern the nearby community and the
environment, which was completely handled.

2.2 Risk management

Reviewing the Company’s risk management system, quarterly enterprise risk management, risk management
guidelines, and risk management plan in order to evaluate the Company’s risk management process that covers key
risk factors and ensure that the Company has sufficient risk management guidelines, providing recommendations beneficial
to the Company’s development of its risk management system, and having meetings with the Risk Oversight Committee
(ROQ) to exchange information and achieve work integration between both committees.

2.3 Regulatory compliance

2.3.1 Considering and reviewing the compliance report prepared by the Corporate Governance and Compliance
Department to ensure that the internal control and corporate governance comply with the relevant regulations.

2.3.2 Considering and giving opinion on related party transactions between the Company and the persons/parties
with possible conflict of interest, while taking into account the reasonableness and the interests of the Company’s
stakeholders, as well as sufficient disclosure of information, in order to make sure that the Company’s operation
conforms with the regulations, procedures and policy on related party transactions.

2.3.3 Giving importance to taking actions to gear up for compliance with the Cyber Security Act B.E. 2562
and the Personal Data Protection Act B.E. 2562 by considering the progress report thereon on a quarterly basis to

ensure that the operation conforms with the applicable laws.



3. Monitoring and review of the sufficiency of internal audit process as can be summarized below:

3.1 Reviewing the Internal Audit Department’s Charter and standard operating procedure (SOP) to ensure
conformity with the IIA standards and the internal audit best practice.

3.2 Considering and approving the annual audit plan, long-term audit plan, and annual budget of the Internal
Audit Department with the aim to cover all key risks associated with each operation process (risk-based approach).

3.3 Considering and appointing the Vice President of the Internal Audit Department as Chief Audit Executive
(CAE), as well as considering successors of internal auditors under the succession plan.

3.4 Promoting development of internal audit staff’s knowledge and competence through the annual personnel
development plan, encouraging use of data analytics in audit work, and encouraging the employees to acquire professional
licenses in various internal audit fields, such as CPIAT, CIA, CISA, etc. in order to ensure higher internal audit work
efficiency and compliance with international standards.

3.5 Promoting the use of systems or tools to support internal audit work, such as TeamMate+, data analytics, etc.

4. Maintaining of operational standards of the Audit Committee
The Audit Committee reviewed the Audit Committee Charter to ensure it is appropriate and updated and
conducted self-assessment of the Audit Committee’s performance in accordance with the CGR assessment criteria for
2023 on both committee and individual basis to ensure that the Audit Committee can perform its duties efficiently

and achieve the objectives specified in the Audit Committee Charter.

The Audit Committee has performed its duties under the scope of review and corporate governance as
assigned by the Board of Directors and recognized the significance of the corporate governance principles. The
Audit Committee is of the opinion that the Company has an appropriate and reliable process for preparing
and disclosing information in its financial reports and also has sound internal control, corporate governance,
and risk management systems, and that the Company has in general conducted its business in compliance with
the laws, rules and regulations relevant to its business operation. The Audit Committee has also provided some

important opinions and recommendations for the Company’s further improvement of its operational efficiency.

/OF- ~
(Mr. Vasant Thienhom)

Chairman of the Audit Committee
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Attachments: 7 Charters of Various Committees

Board of Directors Charter

According to the Board of Directors’ meeting no. 15/2022 on December 2, 2022, it was resolved to approve the
review of the Board of Directors Charter to be in accordance with the good corporate governance principles. Therefore,
the Company’s notification on the Board of Directors Charter dated January 7, 2021 was repealed and replaced by this
notification with details as follows:

1. Principle and Rationale

The Board of Directors have a role and responsibility as an organization leader to maintain the interests of
shareholders and stakeholders by setting policies, goals, strategies and business directions both at the present time and
in long term. They are also expected to determine the audit process and supervise the Company’s business operations
in accordance with the laws, objectives and regulations of the Company to be transparent in order to add value to the

organization towards sustainability.

2. Objectives

To ensure that the Company’s operations are in accordance with the Principles of Good Corporate Governance
This charter is therefore established to ensure that all directors of the Company are aware of their roles, duties and
responsibilities. It is also to communicate to all executives and employees the reasons for the establishment of the Board
of Directors, its composition, roles, duties and responsibilities and guidelines for the performance of duties of the Board

of Directors.

3. Composition of the Board of Directors

3.1 Board of Directors must consist of at least 5 directors.

3.2 Not less than half (1/2) of the total number of directors must reside in the kingdom, and all directors must
possess the qualifications, and possess no prohibited characteristics, as prescribed by law.

3.3 The Board of Directors must include the independent directors of at least one third (1/3) of the total
number of directors but not less than three (3) persons.

3.4 The person holding the position of Chairman and the person holding the position of the highest executive

or equivalent position called by any other name must not be the same person.

If the chairman is not an independent director or chairman, and the chief executive is a member of the same
family or the chairman is a member of the executive committee, or working group or is assigned to have administrative
responsibilities, the board should therefore promote a balance of power between the board and the management by
considering the followings:

(1) The composition of the board consists of not less than half of the independent directors, or

(2) Appoint the Chairman of the Audit Committee or any independent shall participate in the decision making

of the agenda setting. Board of Directors Meeting
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4. Qualifications of Company Directors

4.1 Al directors must possess the required qualifications, and possess no prohibited characteristics, as prescribed
by the law on public limited companies Emergency Decree on Asset Management Company, law on Securities and
Exchange, and the Company’s Articles of Association. The directors must not possess any characteristics that indicate
a lack of suitability to be entrusted with the management of the business as prescribed by The Office of the Securities
and Exchange Commission.

4.2 All directors must possess knowledge and expertise as according to the skill matrix set by the Company
which is in accordance with the missions and strategies of the Company.

4.3 All directors must be able to perform duties and express opinions independently and devote sufficient time
to their duties.

4.4 Directors cannot operate businesses of the same nature and in competition with the Company’s business
and subsidiary, or become a partner or a director in another juristic person that operates businesses of the same nature
and is in competition with the Company’s business and subsidiary whether doing it for one’s own benefit or for the
benefit of others unless notified to the shareholders’ meeting prior to the resolution of appointment.

4.5 Directorship in other listed companies must not exceed 5 listed companies, includes the Company itself.

5.  Appointment and Term of Office
5.1 At each annual general meeting of shareholders, at least one-third (1/3) of the total directors must retire
by rotation, but if the total number cannot be divided by three; the number of directors nearest to one-third (1/3) must
retire. The director who has remained in office for the longest period must retire first and directors who retire by rotation
may be re-elected for a new position.
5.2 In addition to vacating office by rotation, the directors vacate their offices upon the followings:
(1) Death
(2) Resignation
(3) Lack of qualifications or posses prohibited characteristics as prescribed by law
(4) The shareholders’ meeting passed a resolution to remove the director
(5) The director is disqualified from being a director by a court order
5.3 If the position of a committee member is vacant for reasons other than the expiration of the term, the
Board of Directors shall elect an person who is qualified and possess no prohibited characteristics as a replacement at
the next Board Meeting unless the remaining term of the director is less than two (2) months. The person elected to
replace the director will hold the office only for the remaining term of the former Committee member whom he/she
replaces by passing a resolution of the Board of Directors with the votes of not less than three-quarters (3/4) of the

total number of remaining directors.

6. Roles and Duties of the Chairman
6.1 To supervise, monitor and ensure that the board is effective in its task and achieve the objectives and main
goals of the organization.

6.2 To ensure that all directors participate in fostering an ethical corporate culture and good corporate governance.

w
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6.3 To act as the Chairman of the Board during the Board of Directors’ meeting.
6.4 To summon the Board of Directors’ meeting and act as the Chairman of the Shareholders’ meeting.

6.5 To encourage/provide opportunities for directors to ask questions and discuss freely.

7. Duties and Responsibilities of the Board of Directors

7.1 Perform duties in accordance with the laws, objectives, Company’s Articles of Association and the
Shareholders’ meeting resolutions with responsibility, integrity, honesty and a careful consideration given for the
protection of the Company benefits.

7.2 Be responsible to shareholders on a regular basis and operate with the interests of shareholders. The
information is disclosed to the investors accurately, completely, with standards and transparency.

7.3 Determine policies, goals and strategies for the Company’s operations, including considering and approving
the annual business plan and budget to be consistent with the Company’s business operations.

7.4 Supervise and control the management to be in accordance with the Company’s policies, goals, strategies
and business plans to achieve results under the approved budget.

7.5 Determine regulations on personnel management, finance, accounting, procurement including any
verification and the internal financial audits along with other operations of the Company.

7.6 Provide supervision on accounting system, financial report and the reliable audit programs that meet
international standards to build confidence for all stakeholders.

7.7 Supervise the recruitment of the Company’s top executives, including setting the remuneration of the Chief
Executive Officer as well as the policy of determining the remuneration in accordance with the efficiency of the
performance.

7.8 Provide supervision on the effective internal control system and the appropriate risk management process.

7.9 Provide supervision on the corporate governance to be in line with the good corporate governance, social
and environmental responsibility, and sustainable development principles.

7.10 Consider the appointment and determine the scope of duties of the various sub-committees.

7.11 Provide supervision on the establishment of the Prevention and Management of Conflict of Interest of the
stakeholders.

7.12 Provide supervision on the communication and disclosure of information on various matters to stakeholders
accurately, completely, appropriately and in a timely manner.

7.13 Consider the succession plan of senior management.

7.14 Encourage senior management to participate in expressing opinions under changing factors affecting

organizational goals.

8. Meetings and Agenda
8.1 The Board of Directors has a meeting schedule at least once (1) a month or as appropriate. The Board of
Directors’ meetings shall be scheduled in advance for the entire year and the directors shall be notified thereof at the

end of the foregoing year or early in the year so that directors can manage their time and attend the meetings fully and

appropriately.



w

| Form 56-1 One Report 2022 | (0 0]

8.2 In summoning the Board of Directors’ meeting, the Chairman or the person entrusted by the Chairman shall
send a notice summoning the meeting to the Board members at least seven (7) days prior to the date of the meeting
unless in an urgent case to preserve the rights or benefits of the Company. The Chairman or the person entrusted by
the Chairman may notify the meeting by electronic or any other means and may set an earlier meeting date. In addition,
the agenda shall be formulated in written statement in advance. The documents for the Board of Directors’ meeting
shall be sent at least five (5) business days prior to the date of the meeting.

8.3 The Chairman of the Board or the Chairman of the Board Meeting may prescribe the meeting of the Board
of Directors via electronic media. In the event of a board meeting via electronic media, the operation must be in
accordance with the rules and procedures prescribed by law and in accordance with information security standards set
out in the law.

8.4 The Chairman, the Chief Executive Officer, and the general manager may jointly consider and select matters
to be included in the agenda of the Board of Directors’ meeting and offers the opportunity for all directors to propose
matters that are beneficial to the Company on the agenda of the Board of Directors’ meeting freely.

8.5 In the meeting of the Board of Directors, at least half (1/2) of the total number of directors must present
to constitute a quorum. The Chairman of the Board will be the Chairman of the Board Meeting. In the event that the
Chairman is not able to present at the meeting or unable to perform duties and if the Vice Chairman is present, the Vice
Chairman must then act as the Chairman. If there is no Vice Chairman or the Vice Chairman is not able to present at the
meeting or unable to perform duties. Then the members present at the meeting shall elect one among themselves to
preside over the meeting.

8.6 The decision of the meeting shall be made by a majority of votes. If the votes are equal, the Chairman of

the Meeting shall have an additional vote as a casting vote.

9. Sub-committees

The Board of Directors may appoint one or more sub-committees to support the performance of the Board of
Directors. Such sub-committees are responsible for reviewing matters of particular importance. The Board of Directors
will appoint members of the sub-committees, issue Subcommittee Charter, the components of the Subcommittees or
the determination of scope, powers, duties and responsibilities and other matters related to such sub-committees per
the Board of Directors’ appropriate considerations. The Board of Directors will consider reviewing the charter of each

sub-committee in each year.

10. Compensation

The Board of Directors, with the recommendation of the Nomination and Remuneration Committee, sets and
formulates a policy on monetary and non-monetary compensation. The process of considering the compensation must
be transparent and suitable for duties and responsibilities and must be equal to the standards of the same business.

The remuneration rates for the Board of Directors must be approved at the Shareholders’ Meeting.
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Audit Committee Charter

According to the Board of Directors Meeting No. 14/22, dated November 4, 2022, it was resolved to amend the
announcement of Bangkok Commercial Asset Management Public Co. LTD. Subject: Audit Committee Charter in order to
comply with the best practices of the Audit Committee, which is an independent committee. Therefore, the Company’s
announcement regarding the Audit Committee Charter, which was promulgated on December 15th, 2021, was cancelled,
and shall be enforced in this Audit Committee Charter as follows:

1. Principle and Rationale

The Board of Directors has appointed an Audit Committee to perform duties as stipulated in relevant laws and
in accordance with the Principles of Good Corporate Governance and social responsibility to lead the Company to
sustainable success.

The Audit Committee therefore has prepared a Charter of the Audit Committee to indicate the scope of duties
and responsibilities and guidelines for good performance to be the standard in the performance of the Audit Committee

in order to continue to perform duties to achieve the objectives of the Company.

2. Objectives

The scope of responsibility for the Audit Committee to perform the duties are as follows:

2.1 To assist the Board of Directors in performing their supervisory duties by reviewing the accuracy and
reliability of the financial reports, internal control system, internal audit and risk management process.

2.2 To support and promote the Company’s internal operations to be effective, transparent, reliable and
verifiable.

2.3 To monitor and ensure that the Company follows the laws, rules, regulations, charter, work practices and

official requirements related to the Company’s operations.

3. Definition

“Company” means Bangkok Commercial Asset Management Public CO., LTD.

“Director” means the directors of the Company appointed to control the operations
of the Company under the mission set by the shareholders.

“Board” means the Board of Directors

“Audit Committee” means a director appointed to maintain the position of the Audit Committee
of the Company.

“Internal Audit Unit” means the Company’s departments which have the scope of duties and
responsibilities in the internal audit.

“Executive” means Chief Executive Officer or the first four executive positions after the
Chief Executive Officer and every officer holding a position equivalent to
officers holding a fourth executive level position, also means a person
holding an executive position in the accounting or finance fields at the
level of a vice president or higher, or equivalent.

“Major shareholder” means a shareholder, whether directly or indirectly in the Company, who

holds more than 10 percent of the total number of shares with voting rights.



“Related Persons

or Related Companies”

“Big Company”

“Subsidiary”

“Subsidiary of the same order”

“Associated Company”

w

| Form 56-1 One Report 2022 | (0 0]

Such shares shall also include shares held by “Related Persons or Related
Companies”.

means a person or juristic person having relationship or related to the
Company in any of the following manners:

(a) spouse of such person (Director, Audit Committee Member, Chief
Executive Officer, Head of Internal Audit Unit or Internal Auditors)

(b) an underage child of such person (Director, Audit Committee Member
Chief Executive Officer, Head of Internal Audit Unit or Internal Auditors)
(c) an ordinary partnership in which such person or person under (a) or (b)
is a partner;

(d) a limited partnership in which such person or the person under (a) or
(b) is an unlimited liability partner; or being a limited liability partner
holding aggregate shares more than 30 percent of the total shares of a
limited partnership.

(e) a limited company or a public limited company in which such person
or person under (a) or (b) or partnership under (c) or (d) holds shares in
ageregate more than 30 percent of the total number of shares sold of that
company.

(f) a limited company or a public limited company in which such person or
person under (a) or (b) or partnership under (c) or (d) or company under (e)
holds aggregate shares more than 30 percent of the number of shares sold
of that company.

(¢) a juristic person in which such person is able to have management
powers as a representative of the juristic person.

means a company which possesses any of the following characteristics:
(a) a company with the power to control the business.

(b) a company having control over the company under (a).

(c) a company that has the power to control the business in the company
under (b) in succession starting from having the power to control the
business in the company under (b).

means a company which possesses any of the following characteristics:
(a) a company with the power to control the business.

(b) a company in which the company under (a) has control over the business.
(c) a company which is subject to control over the business of the
company under (b) in succession starting from being under the control over
the company under (b).

means two or more subsidiaries that have the same parent company,
regardless of the subsidiary level in the company.

means the company that the Company or a subsidiary has the power to

participate in decision-making regarding the financial and operating policies

~
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of the Company but not to the level of having control over such policies
and is not considered a subsidiary or joint venture.

In the event that the Company or a subsidiary holds shares, either directly
or indirectly, collectively from twenty percent but not more than fifty
percent of the total voting rights of the Company, it is assumed that the
Company or the subsidiary has the power to take part in making decisions
under the first paragraph unless proven otherwise.

“Controller” means a shareholder or any other person who, by circumstance, has a
significant influence over the management policy formulation or the
operation of the Company, regardless of whether such influence is due to
being a shareholder, authorized under the contract, or any other reasons,
especially it is @ person who meets one of the following characteristics:
(a) a person having the right to vote, directly or indirectly, more than
twenty-five percent of the total number of voting shares of the Company.
(b) a person who, by circumstance, is able to control the appointment or
removal of the Company’s directors.

(c) persons who, by circumstance, can control those responsible for policy
formulation, management, or operations of the Company to ensure its
compliance with their orders in the formulation of policies, management,
or operation of the Company.

(d) persons who, by circumstance, operate in the Company or are
responsible for the operations of the Company of equivalent level to the
directors or executives including persons holding positions with the same
powers and duties as those of the Company.

“SET” means the Stock Exchange of Thailand

4. Composition and Qualifications of the Audit Committee
4.1 The Audit Committee must consist of one Chairman of the Audit Committee and no fewer than 3 members
but not more than 5 members of the Audit Committee, who must be independent directors.
4.2 At least one member of the Audit Committee must possess sufficient knowledge and experience in
accounting, finance, or other knowledge to be able to review the reliability of financial statements.
4.3 The Chairman of the Audit Committee and all members of the Audit Committee must possess the
following qualifications:
(1) Appointed by the Board of Directors or the Shareholder Meeting of the Company.
(2) Be an independent director.
(3) Not being a director who has been assigned by the Board of Directors to make decisions regarding
operations of the Company, the parent company, subsidiary companies, associated companies,

the same level subsidiary major shareholders, or authorized persons of the Company.
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(4) Not being a director of a listed parent company, a subsidiary or a subsidiary of the same level.

(5) Possess sufficient knowledge and experience to be able to perform duties as an Audit Committee.

(6) A person who can devote time to perform duties, express opinions, or report on the performance of
the assigned duties with independence and objectivity.

(7) Not being a director who was assigned by the Board of Directors to set policies or regulations or have
the power to make administrative decisions, as well as not being an employee, staff member or advisor
who receives salary or regular remuneration from the Company, related persons or companies related
to the Company or major shareholders, whether while holding the position of the Chairman of the
Audit Committee or Member of the Audit Committee or within 2 years prior to the date of appointment
as Chairman of the Audit Committee or Member of the Audit Committee.

(8) Not having a conflict of interest with the Company, whether while holding the position of the Audit
Committee Chairman or the Audit Committee or within 2 years prior to the date of being appointed as
the chairman of the audit committee or member of the audit committee.

(9) Not being an ascendant, descendant or spouse of a Director, Chief Executive, Executive, the high-level
executive of the Internal Audit Unit, Internal Auditor of the Company or Internal Auditors of businesses
that the Company has a role in decision-making on the policies and operations of the aforementioned
businesses.

4.4 The head of the Internal Audit Unit shall be the secretary of the Audit Committee by position to assist the
Audit Committee’s operations with regard to setting up meeting appointments, preparing agendas, delivering meeting
documents, and recording the minutes of the meeting.

4.5 The secretary of the Audit Committee has no right to vote.

5.  Appointment and Term of Office

5.1 The Board of Directors shall be responsible for appointing members of the Board of Directors the Chairman
of the Committee to be an Audit Committee.

5.2 The Board of Directors may appoint the Chairman of the Audit Committee or have all appointed members
of the Audit Committee elect one person to be the Chairman of the Audit Committee, and the Board of Directors shall
report the appointment or changes in the appointment of the Audit Committee to the relevant agencies within the
specified period.

5.3 The Audit Committee has a term of office and performance according to the term of being a director,
provided that the term of office is not more than 9 years from the date of appointment by the Board of Directors.

5.4 The Audit Committee member vacates the office upon the following:

(1) Completed the term
) Lack of qualifications of the Audit Committee
) Death
(4) Resignation
) Withdrawn by the committee
) Sentenced to imprisonment according to the final judgment or a lawful order to imprisonment, with

the exception of an offense committed by negligence or a petty offense.
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(7) Be an incompetent or a quasi-incompetent person
(8) A bankruptcy order is made against that person

5.5 In the event that a member of the Audit Committee intends to resign before the expiration of the term of
office. The Audit Committee member shall then notify the Board of Directors with their intentions and provides reasons
at least one month in advance so the Board of Directors can consider appointing other qualified persons as a
replacement. The new Audit Committee member shall remain in office for the remaining term of the former Audit
Committee whom he/she replaces.

5.6 When the Audit Committee member completes the term of office or there is any reason the Audit
Committee member cannot stay until the end of their term, which results in the number of members that of being
fewer than the specified number, the Board of Directors shall appoint a new member of the Audit Committee
immediately or within 3 months after such circumstance happens, to ensure the continuity in the operation of the Audit

Committee.

6. Duties and Responsibilities
The Audit Committee shall have the authorities and duties as follows:
6.1 Review of financial reports and disclosure of information

6.1.1 Review quarterly and annual financial reports to ensure that the financial reports are prepared
accurately, completely and in accordance with generally accepted accounting principles.

6.1.2 While performing the duties of the Audit Committee, if the following items or actions are found or
suspected which may have a significant impact on the Company’s financial position and operating results, the Audit
Committee shall report to the Board of Directors to address those issues within the period that the Audit Committee
deems appropriate.

(1) Conflicts of interest items.

(2) Fraud, irregularities, or any major defects in the internal control system.

(3) Violation of securities and exchange laws, SET regulations, or laws relevant to the Company’s

business.

If the Board has committed no action in addressing the issues within the specified period, any
member of the Audit Committee may report those issues to the Securities and Exchange Commission or the Stock
Exchange of Thailand.

6.1.3 Consider related party transactions or transactions that may have conflicts of interest in accordance
with the laws and the regulations of the Stock Exchange of Thailand to ensure that such transactions are reasonable and
are in the best interests of the Company.

6.2 Supervision of the auditor

6.2.1 Consider the selection and nomination of an independent party to act as the Company’s auditor
and propose rate of remuneration to such party.

6.2.2 Attend meetings with the auditor without the presence of the management at least once a year to
discuss changes in accounting policies, significant accounting adjustment items, and problems and suggestions by the
auditor.

6.3 Review the adequacy and efficiency of the internal control and internal audit



6.3.1 Review and ensure that the Company has an internal control system, good corporate governance
process, risk management process, and an appropriate and effective internal audit system.

6.3.2 Review compliance with the laws, rules and regulations.

(1) Review the Company’s compliance with the securities and exchange laws, SET regulations, as
well as the laws, rules, and regulations applicable to the Company.

(2) Review and ensure that the Company adequately and appropriately complies with anti-
corruption policies and measures.

6.3.3 Review and ensure that the risk management system and risk management performance of the
management is in line with the risk appetite of the Company.

6.3.4 Give importance to integration of governance, risk management, and compliance (GRC) work
processes, and coordination and exchange of information between various relevant committees to achieve work
integration and foster GRC atmosphere and culture across the organization.

6.4 Prepare the Audit Committee Charter and conduct a review at least once a year in accordance with the
scope of responsibilities for the Company’s business operation, subject to approval by the Board of Directors.
6.5 Internal Audit Unit and internal auditor

6.5.1 Approve the Charter of the Internal Audit Unit, audit plan, and annual budget of the Internal Audit
Unit.

6.5.2 Consider the independence of the Internal Audit Unit

6.5.3 Consider and approve the appointment, rotation, removal, and evaluation of performance of top
executive of the Internal Audit Unit, and/or engagement of an internal audit company or any other agency to be in charge
of internal audit work.

6.6 Other duties and responsibilities

6.6.1 Perform any other tasks as prescribed in the laws, rules and/or regulations applicable to the
Company or as assigned by the Board which are under the scope of duties and responsibilities of the Audit Committee.

6.6.2 In performing the duties under this Charter, the Audit Committee shall report directly to the Board
of Directors, and the Board of Directors shall still be held accountable to external parties for the Company’s business

operation.

7. Meetings and Agendas

7.1 The Audit Committee must hold a meeting at least once a quarter. If necessary, the top management,
executives, or other persons may be invited to attend the meeting. The Audit Committee must also hold meetings with
the auditor without the presence of management, executives, or other persons at least once a year.

7.2 The quorum of the Audit Committee must consist of no fewer than three-fifths of the Audit Committee
members. In the event that the Chairman of the Audit Committee is not able to present at the meeting or is unable to
perform his duties, the Audit Committee members presenting at the meeting shall elect one member to preside over
the meeting.

7.3 The decision of the meeting shall be made by a majority of votes. Each member of the Audit Committee
has 1 vote and he/she must not have an interest in such agenda. If the votes are equal, the Chairman of the Meeting
shall be the arbiter.
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7.4 The agenda should be formulated in written statement at least five (5) business days in advance. The
meeting documents shall be sent to the Audit Committee at least three (3) days prior to the date of the meeting unless
in case necessary and appropriate, and the secretary of the Audit Committee shall record the minutes of the meeting.

7.5 The Chairman of the Audit Committee may convene an additional Audit Committee meeting upon a request
from the Audit Committee, Internal Auditor, Auditor, or Chairman of the Board of Directors to consider issues that are

essential to be discussed together.

8. Reporting and Disclosure

8.1 The Audit Committee shall report their opinions freely per their assigned duties without regard to personal
interests and not under any influence.

8.2 The Audit Committee must report the internal audit performance of the Audit Committee to the Board at
least once per quarter within 60 days from the end of each quarter, with the exception of the 4th quarter operating
results report, which must be prepared as an annual performance report.

8.3 Disclose the annual performance report of the Audit Committee and the auditor’s remuneration in the
Company’s annual report.

8.4 When the Audit Committee receives a report on the results of an internal audit and discover that there are
violations of laws, rules, regulations, work practices, announcements and orders related to the Company’s operations,
they shall then notify the top management to consider assigning units responsible for the Company’s operations to take
corrective action to comply with laws, rules, regulations, operating procedures, announcements, and orders related to
the Company’s operations.

8.5 Conduct an initial audit upon notification of any suspicious behavior from the auditor regarding corruption
or violation of laws related to the performance of directors and executives in accordance with Section 89/25 of the
Securities and Exchange Act, and report the results of such inspection to the Office of the Securities and Exchange
Commission and the auditor within 30 days from the date of receiving the notification from the auditor.

8.6 Prepare the Audit Committee’s report to be disclosed in the Company’s annual report. The report must
be signed by the Chairman of the Audit Committee and must contain at least the following information:

(1) Opinions on the accuracy, completeness and reliability of the Company’s financial reports

(2) Opinions on the sufficiency of the Company’s internal control system

(3) Opinions on compliance with securities and exchange laws, SET regulations, or laws relevant to the

Company’s business

(4) Opinions on the suitability of the auditor

(5) Opinions on transactions that may have conflicts of interest

(6) Number of Audit Committee meetings and attendance frequency of each Audit Committee member

(7) Overall opinions or observations reached by the Audit Committee in performing their duties in
accordance with the Audit Committee Charter

(8) Other items that the shareholders and general investors should be aware of under the scope of duties

and responsibilities assigned by the Board of Directors

9. Performance Appraisal

The Audit Committee shall assess the results of the internal audit of the Audit Committee at least once a year,
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as well as report the assessment results, problems, obstacles and operational improvement plans (if any) to the Board

for acknowledgment.

10. Hiring Experts

10.1 In the event that any aspect of the Audit Committee’s internal auditing requires the knowledge and
competence of an expert on a specific subject other than the high level executive of the Internal Audit Unit, the internal
audit companies or any other agencies are responsible for internal audits under Clause 6.2, the Audit Committee shall
propose to the Board of Directors to consider hiring the aforementioned expert on the specific subject, with any
expenses made in accordance with the Company’s regulations.

10.2 The hired specialist must not have a conflict of interest with the Company and is not an ascendant,
descendant or spouse of a Director, Chief Executive, Executive, high-level executives of the Internal Audit Unit, the
Internal Auditor of the Company or the Internal Auditors of businesses that the Company has a role in decision-making

on the policies and operations of the businesses.

11. Diagnosing Problems

11.1 The determination of problems with the performance of the Audit Committee in accordance with this
Charter or in any other case not specified in this Charter, the Board shall use its discretion and final judgment.

11.2 The manual of the Office of the Securities and Exchange Commission shall be used as a framework for

performance and a framework for diagnosing problems in this Charter.

Executive Board Charter

According to the Board of Directors’ meeting no. 14/2022 on November 4, 2022, it was resolved to approve the
revision of the Executive Committee Charter to be consistent with the good corporate governance principles. Therefore,
the Company’s notification on the Executive Board Charter dated February 5, 2021 was repealed and replaced by this
notification with details as follows:

1. Principle and Reason

The Board of Directors has appointed the Executive Committee to support the performance of the the Board

of Directors to set goals and key policies to operate effectively in various fields.

2. Objective

In order to operate the Company in accordance with the principles of Good Governance, this charter is
intended to communicate to the executives and employees the reasons for the establishment of the Executive
Committee, its composition, roles, duties and responsibilities and guidelines for the performance of duties of the

Executive Committee.

3. Composition and Qualifications of the Executive Committee

3.1 The Board of Directors consists of at least 3 but not more than 5 directors, with the Chief Executive Officer
assuming a director and secretary by position, and the Assistant General Manager in the corporate support field assuming
an assistant secretary by position.

3.2 Executive directors must possess the following qualifications:

w



w

| "PI7 “0D dNgNd JUBWSSRUR| 19SSy 1RDIBWLIO)) 3oysueg | T}

N

(1) Possess excellent knowledge, abilities and experiences that are beneficial to the Company’s business
operations and possess knowledge, understanding of qualifications, duties and responsibilities as
Executive Directors.

(2) Be able to devote sufficient time and opinions in the performance of duties as Executive Directors.

(3) Possess no prohibited characteristics, as prescribed by law on public limited companies, law on

securities and exchange and other relevant laws.

4. Appointment and Tenure

4.1 The Board of Directors appoints the Chairman of the Executive Committee and Executive Director by
selecting from the directors of the Company and/or from third parties.

4.2 Executive Board member who is the Company’s director shall hold office for a term according to the
directorship term, and the Executive Board member who is a third party shall hold office for a term of two years, but
not more than three consecutive terms.

In this regard, the Executive Directors who is liable for retirement by rotation may be reappointed at the next
time as the Board of Directors deems appropriate.

4.3 In addition to vacating office according to the above-mentioned terms, the Executive Director vacates office
upon

(1) Retiring from being a director of the Company

(2) Resignation

(3) Death

(4) The Board of Directors has resolved to vacate the position.

4.4 \When the Executive Board member completes the term of office or there is any reason the Executive Board
member cannot stay until the end of his/her term, which results in the number of members being fewer than the
specified number, the Board of Directors shall appoint a new Executive Board member within three months from the

date of such circumstance to ensure the continuity in the performance of the Executive Board.

5. Duties and Responsibilities

The Duties and Responsibilities of the Board of Directors are as follows:

5.1 Set goals and key operating policies

5.2 Consider and approve policies, strategies, guidelines for fundraising, investments, joint ventures, asset
development and editing sale and exploitation of foreclosed properties in accordance with economic conditions and
competition

5.3 Consider the evaluation of the appropriateness of the liquidity management plan, monitor the liquidity
situation and review the liquidity management plan

5.4 Consider budget plans and supervise operations to ensure efficiency and maximum benefits.

5.5 Employ outsiders or agencies to perform specific projects

5.6 Appoint committees and working groups

5.7 Others as assigned by the Board of Directors
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6. Meeting and Agenda

6.1 The Executive Committee holds meetings at least twice a month or as appropriated.

6.2 The Executive Committee meeting must consist of the Chairman of the Executive Committee; or the
individual assigned to the role of chairman. The directors attending the meeting together must not be fewer than half
of the total number of directors to constitute a quorum.

6.3 In the event that the Chairman of the Executive Committee is not present at the meeting or unable to
perform duties, the Directors presenting at the meeting shall elect one among themselves to preside over the meeting.

6.4 The decision of the meeting shall be made by a majority vote of the number of directors attending at the
meeting. If the votes are equal, the Chairman will have an additional casting vote.

6.5 Agenda for the meeting shall be set in written statement in advance and the meeting documents shall be

delivered to the Executive Committee in advance of the meeting.

7. Reporting
The Executive Committee reports to the Board of Directors at least once a year in relation to the activities of

the Executive Committee and gives suggestions as appropriated.

8. Review and Suggestion
The Executive Committee shall review the Charter every year and be able to suggest additional changes as it

deems appropriate. This will be presented to the Board of Directors for consideration as the case may be.

Risk Oversight Committee Charter

The Board of Directors’ meeting no. 13/2022 on October 7, 2022 resolved to approve the review of the Risk
Oversight Committee Charter, and later the Board of Directors’ meeting no. 14/2022 on November 4, 2022 resolved to
approve the modification of the statements concerning the completion of the term of the committees to serve as a
management tool for the Company’s operation and to ensure the Company’s good corporate governance and the
ability to operate business efficiently. Therefore, the notification on the Risk Oversisht Committee Charter dated June
28, 2021 was repealed and replaced by this notification with details as follows:

1. Principle and Reason

Operating a business always involves risks. In order to operate in accordance with the set goals, the Board of
Directors has therefore appointed the Risk Oversisht Committee to perform duties in relation to the risk management

that may occur to the Company and taken advantage of any potential opportunities effectively.

2. Objective

To ensure that the Company’s operations are in accordance with the principles of good governance and to
communicate to the executives and employees on the reasons for establishing the Risk Supervisory Committee, the
composition and powers and duties of the Corporate Governance Committee along with the roles and responsibilities
on the part of executives and related employees .This charter will be reviewed and adjusted to suit the organization’s

policies and changing situations.
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3. Compositions and Qualifications of the Risk Oversight Committee
3.1 The Risk Oversight Committee consists of Company director and/or at least three but not more than five
outsiders, of whom 1 director is the Chief Executive Officer or top management or other equivalent positions
3.2 The Risk Oversight Committee members must possess the following qualifications:
(1) Possess knowledge, abilities and experiences to be able to act in suggesting advices on the Company’s
risk management

(2) Possess no prohibited characteristics as specified in the law on public limited companies, Securities and
Exchange Law, and other relevant laws

4. Appointment and Term of Office

4.1 The Board of Directors appoints the Chairman of the Risk Oversight Committee and Risk Oversight Committee
members.

4.2 The Risk Oversight Committee member who is the Company’s director shall hold office for a term
according to the directorship term, and the Risk Oversight Committee member who is a third party shall hold office for
a term of two years, but not more than three consecutive terms.

In this regard, the Risk Oversight Committee member whose term is due may be reappointed at the next time
as the Board of Directors deems appropriate.

4.3 The Risk Oversight Committee member shall vacate office upon:

(1) Completing full term of rotation

(2) Retiring from being a director of the Company

(3) Resignation

(4) Death

(5) The Board of Directors has passed a resolution to vacate office.

4.4 When the Risk Oversight Committee member completes the term of office or there is any reason the Risk
Oversight Committee member cannot stay until the end of his/her term, which results in the number of members being
fewer than the specified number, the Board of Directors shall appoint a new Risk Oversight Committee member within

three months from the date of such circumstance to ensure the continuity in the performance of the Risk Oversight
Committee.

5. Duties and Responsibilities

The Risk Oversight Director has duties and responsibilities as follows:

5.1 Set guidelines for risk management at the organizational, department / institute / office levels and provide
consultation on risk management.

5.2 Consider and approve rules and procedures for risk management

5.3 Follow up on the development of risk management guidelines and supervise the establishment of a risk
management system that is linked to the organization’s strategy

5.4 Follow up on the organization’s critical risk identification and assessment process as appropriate to the
situation

5.5 Consider and approve the results of the annual risk analysis and risk management plans

5.6 Report to the Board of Directors on progress in risk management and report the risk status of the organization

5.7 Communicate and coordinate with the Audit Committee regarding the key risks
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5.8 Follow up and drive the development of personnel’s capabilities, organizational culture, and continuous
improvement of the risk management, to ensure that employees at all levels are informed of the risks and risk control
of all departments

5.9 Appoint officers or sub-working groups to ensure appropriate and effective risk supervision

5.10 Give importance to integration of governance, risk management, and compliance (GRC) work processes, and
coordination and exchange of information between various relevant committees to achieve work integration and foster
GRC atmosphere and culture across the organization.

5.11 Perform other tasks as assigned.

6. Meeting and Agenda

6.1 The Risk Oversight Committee has a meeting agenda at least once a quarter as necessary or as appropriate.

6.2 At the meeting of the Risk Oversight Director, there must be at least half of the total number of directors
present at the meeting to constitute a quorum.

6.3 In the event that the Chairman of the Risk Oversight Director is not present at the meeting or unable to
perform duties, the members present at the meeting shall elect one among themselves to act as the chairman of the
meeting.

6.4 The decision of the meeting shall be made by a majority of votes. If the votes are equal, the Chairman will
have an additional casting vote.

6.5 Agenda for the meeting shall be set in written statement in advance and the meeting documents shall be

delivered to the Risk Oversight Committee at least three business days prior to the date of the meeting.

7. Reporting
The Risk Oversight Director report on the performance of risk management, including the minutes of each
meeting of the Risk Oversight Director to the Audit Committee and the Board of Directors as appropriate at least once

per quarter

8. Review and Suggestion

The Risk Oversight Director shall review the Charter every year and can suggest additional changes and/or any
additional as it deems appropriate which will be presented to the Board of Directors for consideration as the case may
be.

Corporate Governance for Sustainability Committee Charter

The Board of Directors’ meeting no. 11/2022 on August 5, 2022 resolved to approve change of the term of office
of committees’” members, and later the Board of Directors’ meeting no. 14/2022 dated November 4, 20222 resolved to
approve the modification of the statements concerning completion of the term of office of committees’ members to
serve as a management tool according to the good corporate governance and sustainability principles as well as to
supervise the Company’s operation to ensure regulatory compliance with focus on creating fair benefits for all
stakeholders and sustainable business operation. Therefore, the notification on Corporate Governance for Sustainability
Committee Charter dated August 30, 2022 was repealed and replaced by this notification with details as follows:

~
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1. Principle and Rationale

The Board of Directors appointed the Corporate Governance for Sustainability Committee to support the
operation of the Company in the areas of formulating operational policies, regulations and guidelines in conformity with
the good corporate governance and sustainability principles for listed companies while ensuring business operation and
sustainable development in the economic, social and environmental dimensions for the stakeholders, and to supervise
the Company’s operation to ensure regulatory compliance in order to bring sustainable success to the Company.

In this regard, the Company prepared the Corporate Governance for Sustainability Committee Charter to
identify the scope of responsibilities and guidelines of corporate governance to serve as operational standard and enable

the Corporate Governance for Sustainability Committee to perform duties to achieve the objectives of the Company.

2. Objectives

The Corporate Governance for Sustainability Committee is appointed with the objectives as follows:

2.1 To set out the policy, criteria and frameworks to provide the Company with concrete roadmap and
standardize the operations on corporate governance and sustainable business for the stakeholders involving economic,
social and environmental dimensions.

2.2 To support and encourage the Company’s efficient, transparent, reliable and examinable internal operation.

2.3 To enhance knowledge and understanding of good corporate governance and sustainability principles among
the Board of Directors, high-level executives, management and employees of the Company in order to build spirit and
awareness of the importance of translating good corporate governance and sustainable business operation into practice.

2.4 To oversee and ensure that the Board of Directors, high-level executives, management and employees of
the Company accurately and efficiently comply with the good corporate governance and sustainability principles in order
to enhance confidence of customers and all stakeholders.

2.5 To oversee and ensure that the Company’s operation accords with the regulations applicable to the Company.

3. Composition and Qualifications of the Corporate Governance for Sustainability Committee
3.1 The Corporate Governance for Sustainability Committee must be composed of at least three members but
not more than five members, more than half of whom should be independent directors.
3.2 The Chairman of the Corporate Governance for Sustainability Committee should be an independent director.
3.3 The Corporate Governance for Sustainability Committee member must possess the following qualifications:
(1) Have knowledge, capability and experience beneficial to the Company’s business operation as well as
knowledge and understanding of the qualifications, duties and responsibilities as Corporate Governance
for Sustainability Committee member.
(2) Be able to dedicate time and give adequate opinions on the performance of the Corporate Governance
for Sustainability Committee.
(3) Possess no prohibited characteristics as prescribed by the law on public limited companies, securities

and exchange laws, and other relevant laws.
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4. Appointment and Term of Office
4.1 The Board of Directors appoints the Chairman of the Corporate Governance for Sustainability Committee
and the Corporate Governance for Sustainability Committee members.
4.2 The Corporate Governance for Sustainability Committee member holds a term of office according to the
directorship term.
The Corporate Governance for Sustainability Committee member due to retire may be reappointed for another
term as the Board of Directors deems appropriate.
4.3 The Corporate Governance for Sustainability Committee member must vacate office upon:
(1) Retiring from being a director of the Company
(2) Resignation
(3) Death
(4) The Board of Directors has passed a resolution to vacate office
4.4 When the Corporate Governance for Sustainability Committee member completes the term of office or
there is any reason the Corporate Governance for Sustainability Committee member cannot stay until the end of his/
her term, which results in the number of members being fewer than the specified number, the Board of Directors shall
appoint a new Corporate Governance for Sustainability Committee member within three months from the date of such

circumstance, to ensure the continuity in the performance of the Corporate Governance for Sustainability Committee.

5. Duties and Responsibilities

The Corporate Governance for Sustainability Committee has duties and responsibilities as follows:

5.1 Consider and determine the Company’s policies, plans and rules regarding good corporate governance and
sustainable business operation principles for stakeholders, covering economic, social and environmental dimensions, and
conflict of interest in accordance with the Company’s business operation, and propose the matter to the Board of
Directors.

5.2 Supervise, monitor and ensure that the Company’s performance is in line with the policies and operation
plans, as well as the corporate governance and sustainability principles in order to efficiently achieve its goals.

5.3 Recommend regulations on the Company’s business ethics and the code of conduct of the directors, top
management, executives, and employees.

5.4 Encourage the Company’s directors, top management, executives, and employees to continuously
participate in corporate governance and sustainability and implement corporate governance and sustainability activities.

5.5 Consider and appoint, as deemed appropriate, other working committees and working groups to support
the Company’s operation in relation to corporate governance, sustainable business operation and compliance with the
rules and regulations.

5.6 Encourage and provide opportunities or channels for stakeholders to provide their feedbacks, facts, or
observations to the Company for the improvement of the Company’s corporate governance.

5.7 Monitor and ensure that the Company complies with all regulations as prescribed in its compliance policy.

5.8 Review and ensure that the Company puts in place efficient and independent compliance system.

o
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5.9 Approve the annual corporate governance and compliance plan of Corporate Governance and Compliance
Department and follow up on the operation according to the annual plan.

5.10 Consider and approve the annual corporate governance, sustainability and compliance report and have it
reported to the Board of Directors.

5.11 Consider and scrutinize the annual business sustainability report before submission to the Board of Directors
for consideration.

5.12 Give importance to integration of governance, risk management, and compliance (GRC) work processes, and
coordination and exchange of information between various relevant committees to achieve work integration and foster
GRC atmosphere and culture across the organization.

5.13 Consider and/or perform any other tasks assigned by the Board of Directors.

6. Meetings and Agenda

6.1 The Corporate Governance for Sustainability Committee has a meeting agenda at least once a quarter.

6.2 At the meeting of the Corporate Governance for Sustainability Committee, the number of attending
committee members must not be fewer than half of the total number of members to constitute a quorum.

6.3 In the event that the Chairman of the Corporate Governance for Sustainability Committee does not attend
the meeting or is unable to perform duties, the members present at the meeting shall elect one among them to perform
as chairman of the meeting.

6.4 The decision of the meeting shall be made by a majority of votes. In case of a tie of votes, the chairman
of the meeting shall additionally have a casting vote.

6.5 The meeting agenda shall be set in written statement in advance and the meeting documents shall be sent

to the Corporate Governance for Sustainability Committee members at least three business days prior to the meeting.

7. Reporting
The Corporate Governance for Sustainability Committee shall report the performance on corporate governance

and sustainability as well as regulatory compliance to the Board of Directors as appropriate.

8. Review and Suggestion
The Corporate Governance for Sustainability Committee shall conduct a charter review on a yearly basis and

may recommend changes and/or any addition as it deems appropriate by presenting to the Board of Directors for

consideration as the case may be.

9. Remuneration of Members
The Corporate Governance for Sustainability Committee receives appropriate monetary remuneration according
to the resolution of the annual general meeting of shareholders” meeting regarding determination of remuneration of

directors and committee members of the Company.

Nomination and Remuneration Committee Charter

The Board of Directors’ meeting no. 14/2022 on November 4, 2022 resolved to approve the review of the



Nomination and Remuneration Committee Charter to be in compliance with the good corporate governance practice.
Therefore. the notification on Nomination and Remuneration Committee Charter was issued, the details of which are as
follows:

1. Cancellation of Announcements

Cancel the Announcement of the Bangkok Commercial Asset Management Public Company Limited Re: Charter

of the Nomination and Remuneration Committee, announced on December 27, 2021 and replaced by this announcement.

2. Definition

“Nomination Committee” means Nomination and Remuneration Committee

“Nomination Director” means Nomination and Remuneration Director

“Independent Director” means Independent Director according to the Notification of the
Capital Market Supervisory Board No. TorJor. 39/2559 on the
request for permission and permission to propose to Sell
newly issued shares

“High-level executives” means Chief Executive Officer, Senior Executive Vice President,

Executive Vice President, or an equivalent position called
by another name. However, according to the organizational

structure approved by the Board of Directors.

3. Principle and Rationale

Board of Directors has appointed the Nomination Committee to comply with the principles of Good Corporate
Governance and Social Responsibility to lead the company to sustainable success.

The Nomination Committee of the Company has prepared a charter of the Nomination Committee to define
the scope of duties and responsibilities and guidelines for good performance to be the standard in the performance of

the Nomination Committee in order to be able to continue performing duties to achieve the objectives of the Company.

4. Objectives

Nomination Committee was established with the following objectives:

4.1 To formulate policies, lay down rules and guidelines for the company on a standard for nominating qualified
individuals serving as directors and senior management.

4.2 To support and promote the Company’s internal operations to be efficient, transparent, reliable and

verifiable.

5. Composition and Qualifications of the Board

5.1 The Nomination Committee shall be composed of at least three but not more than five Board members
and/or outsiders, and more than half of whom shall be independent directors. The Chairman of the Nomination
Committee shall be an independent director.

5.2 Nomination Committee must have the appropriate knowledge, abilities, qualifications and experience.

N
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6. Appointment and Term of Office

6.1 Board of Directors appoint the chairman and members of the Nomination Committee

6.2 A Nomination Committee member who is a director of the Company shall hold office according to the
directorship term. In case of an independent director, the term of office shall not exceed nine consecutive years from
the date of appointment by the Board of Directors. A Nomination Committee member who is an outsider shall hold

office for a term of two years but not more than three consecutive terms.

The Nomination Committee whose term expires may be reappointed at the next time as the Board of Directors
deems appropriate.

6.3 Member of the Nomination Committee will retire when
(1) Completing full term of rotation
(2) Resignation
(3) Death
(4) The Board of Directors resolves to vacate office.

6.4 When the Nomination Committee member completes the term of office or there is any reason the
Nomination Committee member cannot stay until the end of his/her term, which results in the number of members
being fewer than the specified number, the Board of Directors shall appoint a new Nomination Committee member
within three months from the date of such circumstance to ensure the continuity in the performance of the Nomination

Committee.

7. Duties and Responsibilities
Nomination Committee has duties and responsibilities as follows:
7.1 Determine guidelines and criteria for recruiting and screening qualified individuals and present to the Board
of Directors to be considered for the following positions:
7.1.1 Company Directors
7.1.2 Director of the Company to replace the director who vacates office
7.1.3 Members in various sub-committees who are assigned powers, duties and responsibilities from the
Board of Directors.
7.1.4 Top management
7.2 Consider and determine the annual remuneration of the Company’s directors, including rules or procedures
for payment of such remuneration that is fair and reasonable. Propose to the Board of Directors to propose to the
shareholders’ meeting
7.3 Propose criteria about how to evaluate performance and consider evaluating the performance, including
setting the remuneration rate of the Chief Executive Officer and Senior Executive Vice Presidents to present to the Board
of Directors for consideration
7.4 Consider various conditions when the company offers new securities (or share warrants) to Directors and
employees
7.5 Review the succession plan and plans to develop the potential of senior executives to prepare as a

continuous plan to have successors and present to the Board of Directors for approval



N

| Form 56-1 One Report 2022 | o

7.6 Consider and/or take any other action as Board of Directors

8. Meetings and Agenda
8.1 At the Nomination Committee meeting, there must be the Chairman of the Nomination Committee or the
individual assigned to act as the Chairman and the Directors attending the meeting together for no fewer than half of

the total number of directors to constitute a quorum.

8.2 In the event that the Chairman of the Nomination Committee does not attend the meeting or unable to
perform duties, the Directors present at the meeting shall elect one among themselves to preside over the meeting.

8.3 The decision of the meeting shall be made by a majority of votes. If the votes are equal, the Chairman will
have an additional casting vote.

8.4 Schedule a meeting of the Nomination Committee at least once a year. Every member of the Nomination
Committee should attend at least 75% of the total number of meetings held during the year.

8.5 The agenda should be formulated in written statement in advance. The meeting documents must be sent

to the Nomination Committee members at least three business days prior to the date of the meeting,

9. Reporting

Nomination Committee should report the performance of duties to the Board of Directors at least once a year.

10. Review and Suggestions
The Nomination Committee conducts a charter review every year and can suggest additional as it deems

appropriate which will be presented to the Board of Directors for consideration as the case may be.

Technology Board Charter

According to the Board of Directors Meeting No.15/22, dated December 2, 2022, there was a resolution to approve
the Technology Committee Charter to be a tool for the company’s management in accordance with technology, related
policies and information technology master plans, as well as to ensure that the company has good corporate governance
and can operate effectively. Therefore, the Technology Committee Charter has been issued as follows:

1. Principle and Rationale

Since technology plays a very important role in operating a business and to make various operations in the field
of technology meet the goals set, the Board of Directors has therefore appointed the Technology Committee to act in
overseeing the policies, master plans, and technology management in accordance with the visions, missions and
strategies of the Company, including monitoring and evaluating operating results and driving policies to lead to an

effective practice.

2. Objectives

To operate the Company in accordance with the principles of good governance and to communicate to the
Executives and employees the reasons for establishing the Technology Committee, the composition and powers and
duties of the Technology Committee, including roles and responsibilities on the part of executives and related

employees. This charter will be reviewed and improved to suit the organization’s policies and changing situations.

w
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3. Compositions and Qualifications of the Technology Committee
3.1 The Technology Committee shall be composed of at least three but not more than five Board members
and/or outsiders. At least one member shall be the Chief Executive Officer or the top executive or other equivalent
position.
3.2 The Director of Technology must have the following qualifications:
(1) Possess knowledge, capability and experiences to be able to provide advice on the management and
operation of the company’s technology.
(2) Not having any prohibited characteristics under the law on public limited companies, Securities and

Exchange laws, and other relevant laws.

4. Appointment and Term of Office
4.1 Board of Directors appointed the Chairman of the Technology Committee and Technology Director
4.2 The Technology Committee member who is a director shall hold office according to the directorship term.
The Technology Committee member who is an outsider shall hold office for a term of two years but not more than
three consecutive terms.
In this regard, the Technology Committee whose term expires may be reappointed at the next time as the Board
of Directors deems appropriate.
4.3 The technology committee shall vacate office upon:
(1) Completing full term of rotation
(2) Retiring from being a director of the company
(3) Resignation
(4) Death
(5) The Board of Directors has passed a resolution to vacate office.
4.4 When the Technology Committee member completes the term of office or there is any reason the
Technology Committee member cannot stay until the end of his/her term, which results in the number of members that
fewer than the specified number, the Board of Directors shall appoint a new Technology Committee member within

three months from the date of such circumstance to ensure the continuity in the performance of the Technology

Committee.

5. Duties and Responsibilities

Technology board has duties and responsibilities as follows:

5.1 Provide opinions on technology related policies to accommodate transformation which is in accordance
with good governance and in line with the visions, missions, and strategies of the company.

5.2 Supervise and monitor the Company’s performance in accordance with the policy related to technology
and information technology master plan and give opinions or suggestions on technology operations, technology

security, data management, Information Technology Master Plan, and the allocation of important digital technology

resources.
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5.3 Report on operating results according to policies and plans of the Technology Committee to the Board of
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Directors
5.4 Consider the appointment of sub-working groups to carry out relevant tasks as appropriate

5.5 Perform other tasks as assigned by the Board of Directors.

6. Meetings and Agenda

6.1 Technology Committee meeting agenda is set at least once a month as necessary and appropriate

6.2 At the Technology Committee meeting, there must be no fewer than half of the total number of directors
attending the meeting to constitute a quorum.

6.3 In the event that the Chairman of the Technology Committee is not able attend the meeting or unable to
perform duties, the members present at the meeting shall elect one among themselves to act as the Chairman of the
meeting instead.

6.4 The decision of the meeting shall be made by a majority of votes. If the votes are equal, the Chairman will
have an additional casting vote.

6.5 The agenda shall be formulated in written statement in advance. The meeting documents must be sent to

the Technology Committee members at least three business days prior to the date of the meeting.

7. Reporting
The Technology Committee presents Technology Performance reports, the minutes of each meeting of the

Technology Committee to the Board of Directors as appropriate at least once per quarter.

8. Review and Suggestion
The Technology Committee conducts a charter review every year and can suggest any amendments or

additional changes as it deems appropriate which will be presented to the Board of Directors for consideration as the

case may be.
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Attachment 8 Investment Policy for Non-Performing Loans (NPLs) and
Non-Performing Assets (NPAs)

The Board of Directors’” meeting no. 1/2023 convened on 12 January 2023 resolved to approve the Company’s
investment policy so as to boost its investment efficiency, taking into account corporate governance and responsibility
factors, which would benefit the stakeholders as a whole. Therefore, the Company has announced its investment policy

as practice guidelines for the parties concerned. Details are as follows:

1. Principle and Rationale

Bangkok Commercial Asset Management Public Company Limited engages in non-performing loan (NPL) and
non-performing asset (NPA) management business, with acquisition of NPLs and NPAs from financial institutions as the
starting point of its business cycle. The investment policy has thus been established to serve as a framework for its
business operation and future expansion in order to assure the stakeholders at large that the Company operates its

business with transparency, integrity and examinability and without bias and conflict of interest.

2. Objective
The Company has this investment policy put in place to serve as concrete investment guidelines in line with
the principles of good corporate governance and sustainable business operation in economic, social and environmental

dimensions for its stakeholders.

3. Roles, duties and responsibilities

3.1 The Board of Directors has the duty to approve investment value and conditions for NPLs and NPAs put on
sale by financial institutions, to monitor and keep abreast of investment situations, and to consider and approve the
investment policy as practice guidelines for its investment operation.

3.2 The Executive Board has the duty to consider and screen the investment value and conditions for NPLs
and NPAs.

3.3 The NPLs and NPAs Acquisition Committee which is composed of executives who have asset management
experience has the duty to consider and screen NPL or NPA information and to determine appropriate investment value
before proposing the bidding price to the Executive Board and the Board of Directors for approval.

3.4 Investment Management Department is the main department in charge of planning and setting investment
strategies for NPLs and NPAs for further management, preliminarily taking into consideration investment value based on
asset value. It also has the duty to prepare and review investment guidelines in case there are significant changes in
investment circumstances before proposing to the NPLs and NPAs Acquisition Committee and relevant committees for
approval.

3.5 The Headquarters Loan Restructuring and Sales Department is in charge of supporting investment operation

by conducting NPL purchase due diligence to have information available for consideration of investment value.
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3.6 The Property Appraisal Department and Regional Loan Restructuring and Sales Department provide support
for the investment by conducting survey of collaterals of NPLs and NPAs, considering appraisal prices of sellers, and

giving opinions on survey prices and property condition as information for consideration of investment value.

4. Practice guidelines for responsible investment

The Company requires that the persons concerned in the investment in NPLs and NPAs consider the following
investment factors:

4.1 Consider investment in NPLs and NPAs carefully and prudently alongside ensuring integrity, honesty and
morality as well as protection of the stakeholders’ interests.

4.2 Consider investment value based on the property condition and potential and without bidding price
collusion with other buyers in order to be compliant with the Company’s anti-corruption policy.

4.3 Consider the operation under the sustainable investment framework, taking into account the environmental,
social and governance (ESG) concepts.

4.4 Refuse to do any transactions that are against the Company’s policy on anti-money laundering and
counter-terrorism and proliferation of weapons of mass destruction financing.

4.5 Ensure compliance with the Company’s policy on prevention of conflict of interest, policy on prevention

of use of inside information for securities trading or entering into derivatives contracts, and code of conduct.

5. Review of the policy
The Investment Management Department is in charge of the review of this policy at least once a year and when
there are any changes, which is accordingly subject to the consideration and scrutiny by the Executive Board and the

consideration and approval by the Board of Directors.

~
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Attachment 9 Tax Policy

The Board of Directors’” meeting no. 1/2023 convened on 12 January 2023 resolved to approve the Company’s
tax policy to ensure that the Company’s tax operation is efficient in accordance with the corporate governance principles
and bring about trust among its stakeholders. The Company has thus announced its tax policy as guidelines for the

parties concerned. Details are as follows:

1. Principle and Rationale

Bangkok Commercial Asset Management Public Company Limited strictly complies with the provisions under
the Revenue Code and tax laws relevant to its business operation. It is also committed to the business operation based
on the corporate governance principles and recognizes the importance of being a good taxpayer and making tax payment
in a correct way. This can reflect its social responsibility which is an essential factor to moving the Company’s business

forward to secure growth and sustain value added to its stakeholders.

2. Objectives
2.1 To serve as guidelines for the Company’s tax operation.
2.2 To standardize the operation according to the corporate governance principles.

2.3 To build trust among stakeholders.

3. Definitions

“Company” refers to Bangkok Commercial Asset Management Public Company Limited.

“Directors” refer to the Company’s members of the Board of Directors and supporting committees.
“Executives” refer to the Chief Executive Officer and employees from Deputy Manager upward.
“Employees” refer to employees of Bangkok Commercial Asset Management Public Company

Limited according to the definition stated in the Work Rules for Employees of Bangkok
Commercial Asset Management Public Company Limited B.E. 2562.

“Stakeholders” refer to individuals, groups of individuals, and organizations which may pose impact
and/or may be impacted, whether to gain or to lose benefits from the Company’s
operation or activities, such as shareholders, employees, executives, customers, trade

partners, suppliers, surrounding communities, etc.

4. Tax policy

The Company determines tax administration guidelines in accordance with the corporate governance principles
based on the three pillars below:

4.1 Tax code of conduct

The Company focuses on business operation with tax responsibility for the stakeholders, aiming to add value
to the country’s economic and social systems under the principles of integrity and transparency, zero tax avoidance and

compliance with the applicable laws with good governance kept in mind.
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Compliance with tax laws ~ The Company adheres to and follows the objectives and written provisions
of the law relevant to its business operation rightfully according to international
standards and in compliance with the laws and rules concerning disclosure of

financial and tax information to government officers or relevant agencies.

Tax responsibility The Company has in place correct and complete tax system and tax
administration as required by law with regular inspection as well as correct

and punctual tax payment as actually incurred.

Use of tax incentives The Company uses legal tax incentives under appropriate business operation
including tax exemption measure and other benefits pursuant to the country’s

tax policy, and adopts the tax structure that would not allow for tax avoidance.

Relationship with The Company respects the government rights to formulate the tax structure,
government agencies tax rates and tax collection mechanism, and keeps in contact with tax
regulatory agencies openly and productively so as to enhance collaborative

relationship to ensure professionalism and efficiency.

4.2 Tax administration
The Company’s tax administration is described as follows:

4.2.1 Prepare tax policy and operational handbook in writing and keep abreast of any changes in tax laws
and relevant rules.

4.2.2 Evaluate and analyze impacts, determine practice guidelines for legal and regulatory tax compliance,
and in case of any doubts, seek opinions from relevant government agencies to ensure the Company’s prudent tax
administration.

4.2.3 Establish procedure for accurate and punctual taxation and tax payment, ensure complete
accounting, perform taxation review on a regular basis, keep reports in proper forms, and control and ensure systematic
data storage in a safe place for the purpose of security and accessibility only among authorized persons.

4.2.4 Conduct review of tax law compliance which is a part of the operational risk management and
coordinate with internal and external auditors on such issues as tax-related risks or losses.

4.2.5 Report important tax issues observed by tax agency to function groups, the management, the

Executive Board and the Board of Directors.

Relevant tax types and compliance guidelines

The Company understands and strictly complies with the applicable tax criteria, methods and conditions. There
are monitoring and inspection of operation processes including accounting process to ensure that the Company uses tax
incentives efficiently as regulated and prescribed by law. The Company also keeps abreast of changes in tax laws
resulting from the government policy and analyzes opportunities and impacts on the Company in various dimensions
before escalating to relevant top executives for appropriate planning. Taxes relevant to the Company’s business

operation are as below:

(o]



«  Corporate income tax is levied on taxable net profit from the Company’s revenues after expense deduction
as prescribed in the Revenue Code.

«  Withholding tax is immediately deducted from the Company’s payment to the payee at the rate specified
by law. The Company has remitted the deducted amount to the Revenue Department according to the
conditions stated in the Revenue Code.

»  Specific business tax is levied on most of the Company’s revenues from business operation, such as

N
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interest income which is subject to specific business tax. The Company puts in place systematic work
process to ensure information available for complete, correct and timely payment of specific business tax.

+  Value-added tax (VAT) is levied on the Company’s sales and service provision within the scope of VAT
(output tax). VAT settlement is based on the offsetting between output tax and VAT on expenses (input tax).
The Company’s centralized tax data system ensures that its tax payment is carried out accurately.

« Land and building tax is levied on the person/party owning or possessing or making use of the land or
building. The tax rates depend on the utilization of such land or building. The Company has remitted the
tax accurately according to the tax assessment form.

«  Duty stamp is chargeable on an instrument or contract as specified in the duty stamp rate list.
The Company has controlled and ensured accurate duty stamp payment.

+  Signboard tax is chargeable on advertising signboards at the rates prescribed by law. The Company has

controlled and ensured accurate signboard tax payment.

The Company puts in place internal control with clear segregation of duties, responsibilities and reporting lines
of all tax-functional departments in compliance with the corporate governance principles, formulates operation
processes and administration of each type of taxes so that all relevant departments acknowledge and follow the same
standards, and makes available the accounting control system for all types of taxes to ensure complete, accurate and
reliable information which would prevent damage to the Company.

4.3 Tax transparency

The Company gives importance to business operation according to the corporate governance principles. Its tax
administration is based on righteousness as prescribed by law and with transparent and adequate disclosure of
information in the best interests of its stakeholders. Details are as follows:

4.3.1 Disclosure of tax information is compliant with the relevant laws as well as disclosure of information
in the Company’s financial reports according to the accounting standards.
4.3.2 The Company is ready to cooperate with the tax agency and prepares information as requested by

the tax agency.

5. Review of the policy
The Accounting Department is in charge of the review of this policy at least once a year and when there are any

changes, which is accordingly subject to the consideration and scrutiny by the Executive Board and the consideration

and approval by the Board of Directors.
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