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Vision Missions

“To be the Leader in Innovative “WICE is Specialized in Providing
Logistics Services and Solutions Innovative Logistics Services and
Provider Company for the Solutions with Intelligence and
Technology Industry in Asia Pacific” Trustworthy.”
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» Financial Highlights
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WICE has been awarded with the Thailand’s Best
Managed Companies 2021 Award. The ceremony
was held for the first time in Thailand through online
channels to award leading Thai private companies with
annual revenues of more than 25 million us dollars,
as well as achieved success in management, took part

in driving the industry and economy of the country.

Award announcement : July 31, 2021 ‘
Awarded by : Deloitte Thailand
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Innovative Logistics Service and Solution Provider

WICE was awarded with TIFFA
MARK (Phrase 1: Bronze Level)
for companies that have been

O

Award announcement : August 24, 2021

certified.

Awarded by : ThaiInternational Freight Forwarders
Association (TIFFA)
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is given to the listed companies with market
value of more than 3,000 million baht, in
the Corporate Governance Survey of Listed

WICE has received an
excellent evaluation result
(Excellent CG Scoring) or 5
symbols of excellent for 3
consecutive years. The award

Companies (Corporate Governance Report of
Thai Listed Companies :CGR), in 2021.

Award announcement : October 26, 2021

Awarded by : Thai Institute of Directors
(Thai 10D) and the Stock
Exchange of Thailand.
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WICE received the Master Entrepreneur
Award from the event of “Stock of The Town
Awards 2021” on the occasion to celebrate the
18th Anniversary of Stock Focus Magazine.

Awards announcement/Awarding :
November 27, 2021
Awarded by : Stock Focus Magazine

WICE has received ‘
significant awards from

the 18th SET Awards 2021, “

namely the Outstanding CEO Awards and
the Outstanding Company Performance
Awards, in the category of listed companies
with outstanding performance and market
capitalization exceeding 3,000 million baht.

Award announcement : November 3, 2021

Awarded by : The Stock Exchange of Thailand,
together with Money and
Banking Journal
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WICE LOGISTICS PUBLIC
COMPANY LIMITED

WICE received the CAC Certificate of Membership
(for companies that passed the certification process
in Q3 2019 — Q4 2020) at the 11th CAC Ceremony.

Awards announcement/Awarding :
December 22, 2021

Awarded by : Thai Private Sector Collective Action
Against Corruption (CAC)
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the Chairman of the Board of Directors

Chairman of the Boarg¢

Dear Shareholders

Exports are an important mechanism of the Thai
economy. Currently, Thailand relies on exportincome, which
accounts for roughly 70-75% of GDP (Gross Domestic
Product) and has a tendency to continuously expand.
According to the Ministry of Commerce, total exports in
2021 have grown 17.14%, which is the highest in 11 years,
making a total of $271 billion. This number goes in the same
direction as the Office of the National Economic and Social
Development Council (NESDB) has stated that the export
value has increased 18.8% and will be an important factor

in stimulating the Thai economy to turn positive.

It is clear that the picture of Thai exports tends to be
in the same direction as the major markets in the world,
especially the United States and China, which are large
markets with high consumer demand. In 2021, there are
factors that indicate the recovery of the Thai export market,

as seen by

1) The continuous expansion of exports of industrial

products in all categories.

2) The price of energy soared as demand grew after
many countries eased lockdown measures. In addition,
related global situations, such as the conflict between
Russia, Ukraine, and Western nations, especially Europe,
have contributed to positive factors for exports of oil-related

products, especially in the ASEAN market.

3) The effective delivery of vaccines in many countries
promotes consumer confidence and has a positive effect on

the export of Thai products.

Innovative Logistics Service and Solution Provider
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4) The high-speed rail connection from Vientiane
City, Lao PDR, to Kunming City, People’s Republic of
China supports the transportation of goods and passengers
as well as connects the new Silk Road in the 21st century,
or One Belt One Road, from China to European countries,
which is another opportunity to quickly export products

from Thailand to major markets.

However, the Company continues to operate its business
according to its vision and strategy to adapt to the situation by
expanding trade routes, and investments as well as building
network alliances in key logistics strategic points in Asia to
support the expansion of movement of goods and services,
which also serves as a foundation for sustainable growth in

the future.

Previously, WICE had increased its competitiveness,
expanded the transport network, and built a network of
alliances. The subsidiary that WICE has invested in is
considered an important logistics network that drives
business growth in all trade routes, namely the Ningbo
sub-branch by WICE Logistics (Hong Kong) Ltd., as well
as the main branch and Kuala Lumpur, Johor Bahru, and

Penang sub-branches by WICE Logistics (Singapore) Ltd.

For the EUROASIA TOTAL LOGISTICS CO., LTD.
joint venture, the business operates cross-border transport
services to expand the important business opportunities
of WICE in the international market by providing cross-
border transport services between China, Hong Kong, and
Southeast Asia in the latest cross border transportation
model with the Lao-China railway connection in order to
increase the speed of transportation and reduce the arrears
of goods at the customs checkpoint and connect to China’s
One Belt One Road, which is a highlight and an important

driving force of China’s international trade in the future.
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In addition, the Company plans to register on the MAI stock
exchange in 2022 to promote growth and support higher

transportation demands.

The Company’s most important mission is to drive
Thai logistics companies to become International Logistics
Services and Solutions Provider of Asia. The Company has
connected with partners in various countries, promoting the
popularity of the WICE brand internationally. The Company
will also continue to expand its network to major commercial
cities.

Finally, on behalf of the Board of Directors of Wise
Logistics Public Company Limited, | would like to express my
gratitude to the shareholders for their trust in the operation
of the Company as well as all the patrons who have always
supported the Company. The Company sincerely hopes to

receive such great honor and support from you forever.

The Company strongly adheres to the management
under the Principles of Good Governance with transparency,
accuracy, and fairness and focuses on the development of
the organization towards sustainability by giving importance
to every component in order to create a balance of benefits
for all stakeholders, including shareholders, business
partners, alliances, society, community, environment, and
employees, as well as supporting the Company’s turnover

to grow together.

In addition, | would like to take this opportunity to thank
all executives and employees of the Company who have
cooperated and performed their duties with diligence and a
sense of responsibility for the duties, which is an essential
part of helping to strengthen the Company’s operations,
making the Company stable, and able to grow sustainably

according to the goals of the organization in the future.

Form 56-1 One Report | WICE Logistics Public Company Limited.
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Chief Executive Officer

Mrs. Araya Kongsoonthorn
Chief Executive Officer

Dear Shareholders

WICE Logistics Public Company Limited (WICE) became
a listed company on the Stock Exchange of Thailand in July,
2015. Over the past 7 years, the Company has developed
significant business and always promoted operational potential,
which reflected the determination and commitment of the

management team and all employees.

In 2021, amid various global impacts such as the
COVID-19 outbreak and the US-China trade war, exports
are likely to expand. According to the data from the Ministry
of Commerce, Thailand’s exports for the whole of 2021 have
grown 17.14%, making a total of $271 billion. This is the
highest figure in 11 years, showing the world economy is
starting to recover again. However, the Company continues
to operate in accordance with its vision and strategic plan by
expanding trade routes, investments, and building network
alliances in key logistics strategic points in Asia to support
the expansion of the movement of goods and services. Our
performance in the past can be considered a reflection of the
Company’s intention and action, with the highest profitability

results for the 8th consecutive quarter.

2022 marks a new challenge in generating profits
for the third year in a row and aiming to be the leader in
logistics services in Asia with a full range of services that
can cover important trade strategic areas by focusing on
building a network of alliances in the transportation business

continuously in the future.

In terms of operational strategy in 2022, the Company focuses
on profitability in its four core business segments, namely
Sea Freight, Air Freight, Cross Border Service, and service

supply chain solutions by creating both organic growth and

Innovative Logistics Service and Solution Provider
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inorganic growth, providing comprehensive customer service,
and expanding service in the current target group and new
customer base both domestically and internationally with 9
branches opened, namely WICE Logistics (Singapore) Pte.
Ltd., WICE Logistics (Malaysia) Sdn.Bhd. (Kuala Lumpur,
Johor Bahru, and Penang branches. ), WICE Logistics (Hong
Kong) Ltd. (Hong Kong, Shanghai, Guangzhou, Shenzhen,

and Ningbo branches)

as well as plans to expand the customer base to
a variety of industries and industries that are likely to grow
well, such as the electronics industry, auto parts group,
and home electrical appliances group due to the increasing

demand.

In the Cross Border Service business under the
management of Eurossia Total Logistics Company Limited
(ETL), the Company started a Road-Rail Service by
connecting transport routes of trucks and trains from Laos to
China to increase the speed of transportation for customers
as well as connecting One Belt One Road project from China
to the Middle East and Europe to expand job opportunities

in the future.

At the same time, the Company is expanding
the customer base for customers who want to move
the production base from China to Southeast Asia,
especially Thailand, Vietnam, and Cambodia, by offering
solutions packages for transporting raw materials and
machinery equipment to factories from the starting point
to the destination by focusing on the strategy of advising
customers through WICE Supply Chain Solutions Co., Ltd.
(a subsidiary), which provides complete supply chain services,

including warehouse, distribution, and transportation of large
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equipment, which is in a good trend due to the expansion
of warehouse management workload and the continuous
increase in transportation. The Company has a plan to open
a new warehouse with a total area of 20,000 square meters,

in addition to the original total area of 24,000 square meters.

The Company aims to be the leader in logistics services
in the Asia region with a full range of services that cover
important trade strategic areas by focusing on building
a strong network of alliances in the transportation business

and become the leader in logistics in Asia.

| believe this year will be the year that WICE will grow
amid all the negative factors. We will strive to manage and
develop the business to create potential and be ready to deal
with any problems that may arise. | would like to request
all shareholders to support the management team and the
Company’s team to be able to overcome any problems and
obstacles and lead the business to prosper, grow steadily,
and be a sustainable Company that manages work according
to Good Governance Principles with transparency and

focuses on creating good returns for shareholders.

Finally, I would like to express my gratitude to the
shareholders, business partners, customers, and valuable
people who always trust and support the Company. And
most importantly, | would like to express my gratitude to the
management team and all operational teams who dedicated
their physical and mental strength to the organization and
were ready to change and face every situation until this
had become a culture and an important strength of the
organization to jointly lead the organization to move forward

towards the goal of strength and sustainability.

Form 56-1 One Report | WICE Logistics Public Company Limited.
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Business Operations and Performance

e Structure and Business Operations of WICE Group
¢ Risk Management

¢ Driving Business for Sustainability

e Management Discussion and Analysis (MD&A)

¢ General Information and Other Important Information
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» 1. Structure and Business Operatlons
of WICE Group

1.1 Policies and the Overview of
Business

Background

WICE Logistics Public Company Limited (“WICE”)
stands for Worldwide Industrial Commercial Enterprise)
(formerly known as WICE Freight Services (Thailand) Company
Limited) started the business of providing international freight
services in 1993, which focused on marine freight services.
The main route is Thailand-U.S.A with a registered capital of
300 million baht as a joint venture between a group of Thai
investors, accounted for 70 percent and the WICE Group,
a well-known foreign conglomerate in the freight forwarder
business. The Company is located in Singapore and the
Hong Kong Special Administrative Region of the People’s
Republic of China, accounted for 30 percent and later the
Company expanded its service to cover customs clearance

services.

In 2002 and 2004, the group of Mrs. Araya Kongsoonthorn,
a group of major shareholders of the Company has bought
the Company’s shares from Hong Kong and Singaporean

partners, respectively. This results in the Company’s shares

w® W ab 3

held by Thai people, accounted for 100 percent. In order to
increase management efficiency, the Company restructured
the Company Group in November 2013 by the method of
amalgamation between Wise Freight Services (Thailand)
Company Limited and Prompt Freight and Logistics Company
Limited to establish a new company but still under the same
name which is Wise Freight Services (Thailand) Company
Limited with registered and paid-up capital of 15,000,000 baht

and has a service office at Laem Chabang Port, Chonburi.

Additionally, in December 2013, the Company
increased its registered capital and paid-up capital to
180,000,000 baht and acquired 99.99 percent of shares in
Sun Express (Thailand) Company Limited.

Subsequently, the Company converted to a “Public
Company” and changed its name to “WICE Logistics Public
Company Limited” on April 3, 2015, with a registered capital
of 300,000,000 baht divided into 600,000,000 ordinary shares
with a par value of 0.50 baht per share and entered listed on
the Stock Exchange of Thailand (SET) by initial public offering
(IPO) on July 28, 2015, with an offering price of 2.10 baht per

share.

Form 56-1 One Report | WICE Logistics Public Company Limited.
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In 2016, the Company entered into an agreement to
purchase ordinary shares of Sun Express Logistics Pte. Ltd.
(SEL) Singapore accounted for 70% by cash payment and
share swap by issuing new shares of 51, 899, 500 shares and
offered to private placement (Private Placement) and acquired
another 30 percent of ordinary shares in 2020. Therefore, the

Company owns the company 100%.

Subsequently, on January 4, 2018, the Company
entered into an agreement to purchase 80,000 ordinary shares
of WICE Logistics (Hong Kong) Ltd., representing 80% of
the total ordinary shares, and on September 14, 2018, the
Company made a joint investment and established a new
joint venture company, EUROASIA TOTAL LOGISTICS
CO., LTD., or “ETL”, to operate Cross-Border Transport
Services between China, Hong Kong and Southeast Asia with
a Malaysian partner in which the Company holds a 40% stake
and has financial oversight and currently has subsidiaries in
3 countries as follows: Malaysia, Vietnam, and China. After
the capital increase of 11%, the Company has a shareholding

ratio of 51% in the joint venture company.

OnSeptember 11,2019, Sun Express (Thailand) Co., Ltd.
(a subsidiary company) has reduced its registered capital
to 13.5 million baht and changed its name to “WICE Supply
Chain Solutions Co., Ltd.” by operating a warehouse service
business. and supply chain management services Currently.
The company is a major shareholder of 99.99% of the paid

capital

At present, WICE Logistics Public Company Limited
operates as an International Logistics Service and Solution
Provider, providing both import and export services by sea and
air. The Company also provides customs clearance services,
domestic transportation services, mainly cross-border logistics
and warehousing services, as well as affiliated companies in
many leading countries to support the needs of customers
continuously and quickly. The Company has expertise and
experience for more than 29 years and has a registered capital
of 325,949,750 baht, consisting of 651,899,500 common

shares with a par value of 0.50 baht per share.

As of December 31, 2021, the Company has
subsidiaries, associated companies, and companies in which

subsidiary companies hold shares (“Group”) and its branches,

Innovative Logistics Service and Solution Provider
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a total of 16 companies, comprising integrated International
Logistics Service and Solution Provider, providing both import
and export services by sea and air, customs clearance services,
domestic transport services with tractor-trailers, Cross Border
services, multimodal transport by road-rail services from Laos-
China and providing warehouse services covering all areas such
as Bangkok, Chonburi, Khon Kaen, Chiangmai and Songkhla

with plans to open more in Ayutthaya and Samut Prakan, etc.

The details are as follows:
1. WICE Logistics Public Company Limited
(the Company)
2. WICE Supply Chain Solutions Company Limited
(Subsidiary) :The Company holds 99.99% shares.
3. WICE Logistics (Singapore) Pte. Ltd. (WICE SG)
(Subsidiary) : The Company holds 100% of shares.
3.1 WICE Logistics (Malaysia) Sdn.Bhd.
: WICE SG holds 70% of shares.
4. WICE Logistics (Hong Kong) Limited. ( WICE HK)
(Subsidiary) : The Company holds 80% of shares.
4.1 WICE Logistics (Guangzhou) Ltd. : WICE HK holds
100% of shares.
- WICE Logistics (Shanghai )Ltd. (Branch)
- WICE Logistics (Ningbo) Ltd (Branch)
5. WICE Logistics (Shenzhen) Ltd.
: WICE HK holds 70% of shares.
6. Euroasia Total Logistics Company Limited (ETL)
(Associated Company) : The Company holds 51% of shares.
6.1 Euroasia Transport Company Limited
: ETL holds 100% of shares.
6.2 Euroasia Total Logistics (M) Sdn Bhd
: ETL holds 49% of shares.
6.3 Euroasia Total Logistics (China) Co., Ltd. (Guangxi)
: ETL holds 100% of shares.
6.3.1 Euroasia Total Logistics (China) Co., Ltd.
- ETL CN holds 100% of shares.
(Shenzhen)
6.4 Euroasia Integrated Logistics Services (M) Sdn Bhd.
: ETL holds 100% of shares.
6.5 Euroasia Total Logistics (Vietnam) Co.,Ltd
: ETL holds 40% of shares.



=
WiICE
1.1.1 Vision, Mission, Goals and Operational

Strategy

The Company is determined to be a corporation that
creates sustainable growth by doing business with ethics,
respecting human rights, and being responsible to shareholders
and all stakeholders, as well as being responsible to society,
community, and the environment. Moreover, the Company
wants to raise the level of leadership in logistics services to
international standards, innovate and implement technology
in all areas under the vision of “A leader in logistics services
providing innovative solutions for customers in the technology
industry in the Asia Pacific”. With more than 29 years of
experience in international logistics services, the Company
is specialized and is able to provide a variety of services and
meet the needs of customers, which is part of the Company’s

mission.

Operational Goals: The Company has set goals for business

in the next 3 - 5 years as follows:

1. To be a leading company in being a comprehensive
international logistics service provider, with the goal of
expanding investment and building a network of logistics
service providers both in the country and abroad, covering
the Asia-Pacific region, will enhance the competitiveness
and the organization’s potential to become a regional
player in order to expand opportunities for stable and
sustainable growth.

2. The Company focuses on providing Logistics and Supply
Chain Solutions to meet the needs of a wide range of
customers and maintain the current customer base

and expand the customer base in the country’s growing

industries, including the high-tech product group, the New
S-Curve group in the Eastern Economic Corridor (EEC)
development project, to enable the Company to grow
continuously in the future.

3. The Company plans to manage and operate efficiently by
emphasizing services with good gross margins to maintain
gross profitability at a competitive level in the industry and

create higher returns for shareholders.

Major Changes and Developments in the Past 3 Years

e In 2019, WICE Logistics (Hong Kong) Ltd., a subsidiary,
increased its service by opening a branch office in
Shenzhen, China to increase the opportunity to provide
comprehensive services and support future growth.

e In 2020, WICE Logistics Public Company Limited signed
a contract to purchase ordinary shares of WICE Logistics
(Singapore) Pte. Ltd. or “WICE SG” (formerly Sun Express
Logistics Pte. Ltd. or “SEL”). Part 2 0of 210,000 shares with
a par value of1 Singapore dollars per share, representing
30% of all registered and paid-up shares of WICE SG,
and payment for the purchase of ordinary shares part 2
is in Singapore dollars cash in the amount of $5,354,375
Singapore dollars on May 5, 2020, WICE acquired WICE
SG with 100% of the shares.

e In 2021, WICE Logistics Public Company Limited invests
more in ordinary shares of Euro Asia Total Logistics
Company Limited, a subsidiary, in the amount of
126.20 million baht. After the additional investment, the
Company’s shareholding proportion in the subsidiary will

increase from 40% to 51%.

Form 56-1 One Report | WICE Logistics Public Company Limited.
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1.2 Nature of Business

1.2.1 Revenue Structure

TYPE OF INCOME

WICE

Logistics

Unit : Million Baht

1. Sea freight 650.34
2. Air freight 813.05
3. Logistics service 353.77
4. Cross border service 478.74
Revenue within operating segments (75.02)
Total service revenues 2220.88
Other revenues™* 10.00
Total revenue 2230.88

Remark :

29.15 655.62 16.37 3,730 48.63
3645  2130.12 53.18 1,785 23.27
15.86 339.74 8.48 402 0.06
21.46 979.49 24.45 1,927 25.12
- (109.44) - (207) -
99.55  3,995.53 99.75 7,637 99.57
0.45 10.04 0.25 33 0.43

100.00  4,005.57 100.00 7,670 100.00

* Other revenue such as gains from exchange rate, interest income, profit and loss from sale of investment, etc.

1.2.2 Information About the Service

(1) Service Characteristics

WICE Logistics Public Company Limited and its subsidiaries
are comprehensive international logistics service provider
both import and export via sea freight (full container and not
full container), air freight, customs clearance services, and
domestic transportation by tractor-trailer and cross border
service to meet the diverse needs of customers. This also

includes door to door freight forwarding services, which is

a service that arranges transportation from the doorstep of
the originating customer’s factory to deliver to the door of the
destination customer’s factory where the exporter is responsible
for the transportation cost, and the ex-work type, which is
a transportation management service where the importer is
responsible for the transportation cost from the door of the

exporter’s factory to the recipient’s destination.

International Logistics Flow
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The Company and its subsidiaries are international
freight forwarders both importing and exporting by sea freight
and air freight, covering more than 100 countries with an
experienced team of experts in logistics systems ready
to consult and give advice on international transportation
management as well as planning and designing transportation
routes following the needs of customers, for maximum efficiency
taking into account the duration of transportation, cost of
transport, type/ nature of goods transported, convenience for
customers in transportation management, etc. The Company
and its subsidiaries are non-vessel operation common carrier
(NVOCC) service providers for international shipments that
do not have their ships and aircraft , procure ships or planes
from transport operators such as shipping lines or airlines, and
coordinate with oversea agents who are considered business
partners of the Company in various countries to carry out
the arrangement so that the product reaches the recipient
safely and promptly. The Company’s International Freight
Management Service and its subsidiaries can be divided as

follows:

1. Sea Freight:

The Company is a service provider for international
freight management that focuses on sea freight forwarding
services, whereby the Company will be the supplier of ships
and containers from leading and reputable shipping lines,

booking a fleet that is suitable for the needs of each customer.

The Company has expanded its network by joining other
member parties such as CGLN under the WCA Family Network,
as the Company is able to provide sea freight management
services covering major ports in major trading zones in various
countries. The main market is still the United States market
because the Company has had experience and expertise in the
Thai-US transportation route from the beginning. The second

main market is China, Japan, and the Philippines.

Shipping by boat can transport goods in bulk and costs
less than transporting goods by plane, which is suitable for non-
urgent transport. The main products are electronic products,
finished goods, automotive parts, steel structures and building
materials, canned food, etc. For shipping by boat, the goods
will be loaded into containers, which makes the movement of
goods faster and more convenient. The containers are divided
into 2 main sizes: 20 feet, suitable for heavy loads but small

volume, and 40 feet, suitable for low weight but large volumes.

In addition, containers are also available in various
forms, such as dry, reefer, open top, etc. to meet the needs

of customers and suit the type of cargo being transported.

The Company’s Ocean Freight and Subsidiaries’ Volume Year 2019 - 2021

Service Type
Export 25,520
Import 9,962
Total 35,482

S
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Unit: TEU

Container Volume Per Year

25,831 57,539
8,273 7,953
34,104 65,492

Form 56-1 One Report | WICE Logistics Public Company Limited.



Sea Freight
Can be divided into 2 types as follows:

D Full Container Load (FCL) is to fill the container with the

goods of only one customer without sharing containers
with other customers. This is suitable for customers who
transport large volumes of goods. After the container
is fully loaded, the container will not be opened until it
reaches its destination. The company will operate from
contacting the shipping line, negotiating freight, reserving
vessels, providing suitable containers for cargo, transport
route design, delivering the goods onto the ship, tracking
the status of the goods to the port of destination, handling
customs clearance documents, as well as coordinating
with foreign agents to deliver the products to the recipient.

Most of the customers are importers and exporters.

Less than Container Load (LCL) means to not fill the whole

container. The products in the container will be owned by
more than one customer, which means they must share
the same container space. Most of them are customers
who don’t have enough volume to rent whole containers
to carry their specific goods. The Company will act as
a collection of products from customers and put them
in containers. There will be a calculation of the area of
placement and the consol plan sent to the receiver who
packs the goods into the container at the port. There will be
a station for loading goods into the container or separated

from the container called the Container Freight Station.

2. Air Freight:
The Company and its subsidiaries are international

freight forwarders that focus on air freight management

e

Wice
services. Air freight is a transport with high potential, suitable
for international shipments that require speed in a limited time,
and it is a transport that offers high flexibility, responds well
to changes and times, but has a higher cost than most ships
transported by air, with relatively small volumes or high value
and requiring extra caution. The subsidiary will contact and
reserve the airline according to the schedule and requirements
that the customer wants, taking into account the speed of
punctuality and cost savings for customers, which can provide
air freight handling services covering important trading zones
in various countries. The main markets will be those in Asia,
such as Singapore, Hong Kong, China, etc. Most of the products

are electronic components.

Air Freight Management focuses on speed and
expertise in the products, especially for electronic products, for
which the Company can provide express delivery service within
24 hours from Singapore to Bangkok using a Door-to-Door
model which is considered to add value to the service. Most
of the products are electronic components that are imported
from Singapore to be assembled in Thailand. In addition, the
Company also provides additional services for customers who
need to manage emergency transportation, such as hand
carrier within 24 hours on the route Chiang Mai-Bangkok-
Shanghai, etc. The subsidiary also provides consulting services
in logistics management by joining forces with customers to
come up with a way to manage logistics systems to save
transportation costs for customers in the manner of combining
products from multiple suppliers of one customer (Combined
Cargo) and delivery at the same time to save transportation

costs.

Air Freight Volume 2019 - 2021

Unit : Ton

Shipping Volume Per Year

Service Type
Export 9,622 14,679 13,260
Import 6,543 3,603 7,113
Total 16,165 18,282 20,373
Innovative Logistics Service and Solution Provider Yo W gh 5
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3. Logistics Serviceconsists of:
3.1 Customs Broker and Transport Services:
The company has a policy to provide customs

clearance services along with domestic transportation services.

Customs Broker Service

International imports or exports must go through
customs formalities before loading or disembarking goods on
ships/airplanes. The Company and its subsidiaries provide
customs clearance services and act as agents for issuing
goods, including the preparation of documents and advice
on tax benefits in import-export. This requires a specialist
in customs procedures, who must have knowledge and
understanding of import-export regulations. Companies that
provide customs clearance services must have at least one
customs specialist in the office who must go to the Customs

Department for examination. Currently, the Company has

7 customs experts and senior consultants, who are former
directors of customs formalities.

In this regard, being an agent for issuing products is
divided into 2 types: general standard operators and operators
with AEO standards (Authorized Economic Operator or AEO).
Currently, the Company is a representative of AEO standard
products, which will be accepted internationally. Upgrading
to AEO must meet the criteria specified by the Customs
Department, and there is a review every 3 years. In 2021,
the Company upgraded to be an AEO exporter according to
the plan to operate with the privileges of the AEO standard
level exporters, such as exemption from product inspection,
exemption from a sampling of exported goods, and an AEO
standardized issuer collateral that can be used instead of
a carrier's deposit or collateral. This allows faster customs
clearance and goods clearance and creates more credibility

for the Company and its subsidiaries.

Customs Clearance Work Volume 2019 - 2021

Annual Workload
Items

Shipment Quantity 14,125
Number of Containers 37,802
Transport

The Company provides domestic freight forwarding
services to support the international freight forwarding
business. It is a service to provide convenience to customers
which the Company provides transportation services in
the country by tractor-trailer trucks, dump trucks, 6-wheel
trucks, 4-wheel trucks, etc., by providing transportation
services from the port / airport to the destination that
the customer wants, such as the customer’s factory or
warehouse, or pick up the product from the factory or the

warehouse to deliver to port/airport.

S

¥
W

14,389 16,990

27,728 30,675

In this regard, the customers who use the aforementioned
transportation service will also be those who use the service
for handling international freight with the Company, because
the said service is more convenient for customers who want
to move goods from the port or airport to their destination.
At present, the Company has a service station in Laem Chabang
and Suvarnabhumi Airport. The company has transport trucks,

which can be summarized as follows:

Form 56-1 One Report | WICE Logistics Public Company Limited.
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Number of Trucks in 2019 - 2021
Unit : Truck

Shipping Volume Per Year

Service Type

Truck tractor 31 31 31
Truck trailer 45 45 47
6-wheel truck 3 8 8
4-wheel truck 4 4 4
Total number of trucks 83 83 85

Volume of transport in 2019 - 2021

Unit : Container

Shipping Volume Per Year

Container Quantity 23,625 28,375 28,958

Safety Standards in Truck Transportation Services
The Company has prioritized the safety standard of

the transportation service coupled with the punctuality that the

Company and its subsidiaries realize that the selection of high-

@

Bl s

performance vehicles coupled with the selection of qualified

personnel is an important part in achieving the goals. It can

i o Tl s

deliver products to the specified destination safely without

)

[ P -

causing damage to the property of customers or the Company.
All transportation vehicles of the Company and its subsidiaries
meet the standards as required by law and must be inspected
before use, which includes having to check the readiness of
the driver before performing the duty. The Company has been
certified for truck service quality standards by the Department of
Land Transport of the Ministry of Transport (Q-MARK) as well as
has adopted a GPS system for efficient vehicle operations and
management by installing it on the car to track the position
of the car while working, record and control the driving speed

accordingly, etc.

N
4
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Warehouse Service:

To expand the full range of logistics services, the Company has therefore expanded its warehouse services to cover

the needs of customers. At present, the Company provides warehouse services in 4 types:

Multiusers Warehouse is a warehouse for storing goods
that are in the form of raw materials or finished goods
for storage and delivery to the factory or to customers of
customers or used to store finished products of customers
to wait for delivery to customers in the country or shipping
to foreign countries.

The Multi-user Facility Warehouse is a warehouse designed
storage space that uses multiple shelf technologies and
improves the Warehouse Management System to have the
ability to serve customers with a variety of products and
needs according to the type of business of each customer.
Therefore, the warehouse has great flexibility in handling
high volume stocks, and the frequency of goods coming
in and out of the warehouse is uneven without affecting
the service level commitment agreed with the customer.
Onsite Warehouse Management, the Company provides
warehouse management services in the customer’s
own area by designing operational procedures in the
warehouse, undertaking warehouse manpower planning,
recruiting manpower for operations and controlling the
work within the customer’s warehouse in accordance
with the Key Performance Index (KPI) agreed with the

customer.

L 3

o

A Built-to-Suit Warehouse, the Company has developed

and managed warehouse buildings that are designed and
constructed according to customer requirements (Built-to-
Suit Warehouse), such as the design and construction of
a distribution center for household electrical appliances.
fashion and clothing based on their experience and
expertise in such industries. Customers will receive
a warehouse that meets business needs and increases

competitiveness in the long term.

At present, the Company has warehouses for serving

customers as follows:

Multiusers Warehouse in Chonburi, area of approximately
5,000 square meters.

Multi-user Facility warehouse at Bangna-Trad Road km 18,
area of approximately 10,000 square meters.

On-site warehouse at Industrial Estate, Rayong Province,
area of approximately 8,000 square meters.

Built-to-Suit warehouse in process

Form 56-1 One Report | WICE Logistics Public Company Limited.
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4. Cross Border Service: (CBS)

The Company jointly established Euroasia Total
Logistics Company Limited, or “ETL”, to operate a Cross
Border Service business with a holding of 51% of shares.
Thailand has borders with neighboring countries such as
Malaysia, Cambodia, Laos, and Burma, which have regular
business dealings and goods along the border. Subsequently,
further development of transport into countries bordering such
countries was developed. such as cross-border transport to
Singapore via Malaysia Transit through the border to Vietnam
via Laos today. Multimodal transport has been developed
into more connected border countries, such as cross-border
transport to China via Vietnam and Laos. At present, the

WICE
Logistics
Company’s cross-border freight forwarding from Singapore to
China can be arranged by picking up goods from Singapore
and transporting them through Malaysia, Thailand, Laos, and
Vietnam before entering China. There has been a new mode of
transport, with more channels now being added via the China-
Laos railway, which opened in December 2021. Currently,
there is a service where rail transport continues to increase.
This is to increase the channel for consumers to use more
transportation services because the border checkpoints in
Vietnam and China are often closed because of the outbreak
of COVID-19 using the route from China via the train station
at Kunming and entering through the Lao border of Boten-
Vientiane to the Thai border in Nong Khai province.

Road-Rail Routing

China
hanghai
cTu e
I
i I 3
aipei
Bhitan I' (_Ez
l' Taiwan
Bangladesh i
] o
Myanmar i :urknnq
(Burma) “
Laps
; Luzon
Vietnam Philippines
o Cambodia panay
Ho Chi Negros
TNt City Falowsn  pMindanao
Basilan 1sland
Routes that the Company provides on a regular basis at present
No Route From To Distance (KM) Time (Day)
1 Southern Bangkok Thailand Penang Malaysia E 1,150 km 2 days
2 Southern Bangkok Thailand Kuala Lumpur Malaysia — 1,460 km 3 days
3 Southern Bangkok Thailand Johar Bahru Malaysia 1,970 km 3 days
a4 Southern Bangkok Thailand Singapore Singapore 2,000 km 3 days
3 Western Bangkok Thailand | Rangoon(Yangon) |  Myanmar 987 km 2-3 days
6 Eastern Bangkok Thailand Phnompenh Cambodia 730 km 1 day
7 Eastern Bangkok Thailand Vientiane Laos 650 km 1day
8 Eastern Bangkok Thailand Hanoi Vietnam 1,600 km 2 days
9 Eastern Bangkok Thailand | Ho Chi Minh City Vietnam 1,050 km 2 days
10 Northern Bangkok Thailand Shenzhen China 2,600 km 4 days
11 Northern Bangkok Thailand Guangzhou China 2,500 km 4 days
12 Morthern Bangkok Thailand Changsha China 2,810 km 4 days
13 Northern Bangkok Thailand Chongging China 2,650 km 4 days
14 Morthern Bangkok Thailand Shanghai China 3,865 km 5 days
15 Northern Bangkok Thailand Beijing China 4,400 km 6-7 days
16 Northern Bangkok Thailand Tianjin China 4,350 km 6-7 days
17 Northern Bangkok Thailand Hong Kong Hong Kong 2,650 km 4 days
i oY
) L ) ) ) a2 [N
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CROSS BORDER SERVICE ROUTE
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The reason that the Company focuses on providing services in this way is that it is already the main market area
for customers. In addition, in the past, the transportation of goods by sea faced various problems, with both the climate and

congestion of container volumes causing delays in transportation. Cross-border service (CBS) is another option for the Company’s

customers.

Moreover, this route is the main route linking transportation between ASEAN-China, and transportation by this route

will be able to connect freight by China Railways Express to various countries in Europe under China’s One Belt, One Road

(OBOR).

At present, the Company emphasize Cross Border Service (CBS) in the form of Full Truck Load (FTL) and Less than

Truck Load (LTL) via two main routes:

Border Name:
1) Pingxiang (CN)

2) Huu Nghi (VN)

3) Lao Bao (VN)

4) Moc Bai (VN)

5) Dansavan (Laos)

&) Savannakhet (Laos)

7) Thanaleng (Laos)

8) Mukdahan (Thai)

9) Nongkhai (Thai)

10) Mae Sat (Thai}

11) Aranyaprathet (Thai)
12) Sadao |Thai)

13) Myawaddy (Myanmar)
14 JPoi Pet (Cam)

15) Bavet (Cam)

16) Bukit Kayu Hitam [MY)
17) Johor (MY)

1. Thailand-China
2. Thailand-Myanmar
FTL Thailand-China Cross-Border Transport Service Model
COUNTRY THAILAND LAOS i VIETNAM i CHINA
BORDER MUKDAHAN SAVANNAKHET DANSAVANH | LAO BAO LANGSON | PINGXIANG
Check | Check Check | Check Check | Check
Peint 11 Point 2 Paint 3 ! Poini 4 Paint 5 | Poinl &
SipRE {10.00 am |- 8.00 pm.) (10.00 am - 6.30 pm.) (9.00 am = 7.00 pm.) CONSIGNEE
E dafly dailh,r daily : Yam.—4 pm. E
‘ Day 1 Day 2 I:I Doy 3 'I Duy5T
Il 1
17 hrs. 5 hrs. : 21 hrs. : 38 hrs.
{750 km) {240 km) (840 km) : (2,280 km)
. =
=0

-
=g

LoLo _._a

Truck 1

Truck 2

Truck 3

Form 56-1 One Report | WICE Logistics Public Company Limited.
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FTL Thailand-Burma Cross-Border Transport Service Model

COUNTRY: THAILAND MYANMAR
BORDER: MAE SOT | MYAWADDY
Check Check
Paint 1 ! Point 2
SHIPPER . CONSIGNEE
Customs Operating
FACTORY Mon - Fri FACTORY
(09.00 am, —07.30 pm.)
E s
(0930 am, —05.00 pm.)
‘ Day 1 Day 2 | I Day 2 Day 3 T
21 Hrs. 15 Hrs.
550 km. 510 km.
(550 km.) Lo (510 km.)

L)

Truck 1(TH Truck) >

The Company’s Cross-Border Service (CBS) in the

form of Full Truck Load (FTL) which differs from other service

providers in the market as follows:

1.

The container that the consignee customers pack at
the (origin) factory will be the same container that the
consignee customers receive at the destination.

The Company uses the LOLO system at each border
checkpoint to lift the whole container from one car
to another. With this method, the goods will not be
transloaded or unloaded from one container to load into
another container at the border checkpoints in order to
reduce the damage to the product.

The Company’s vehicles are equipped with an Air
Suspension system to reduce vibration throughout the
transportation route, which is a system that reduces
damage to the product.

The Company emphasizes product safety by using
the Smart Log system, which makes the Company’s
containers not be able to be opened by other people from

outside the cabinet.

10

L
Truck 2 (MM Truck) >

The Company has a system to monitor and manage the
travel routes of the trucks 24 hours a day by the Command

Center.

It can be seen that the Company’s Cross-Border

Service (CBS) is another service that makes the customers

satisfied with the service.

At present, Euroasia Total Logistics Company

Limited, or “ETL” has subsidiaries in many countries to support

continuous service as follows:

Euroasia Total Logistics (M) Sdn Bhd in Malaysia
Euroasia Total Logistics (China) Co.,Ltd in China
Euroasia Total Logistics (Vietnam) Co.,Ltd in Vietnam

Euroasia Transport Company Limited in Thailand

Total number of ETL trucks is 323 units (excluding Sub-con vehicles) and total number of 144 vans, details are as

follows:

Transport Vehicle Type

Prime Mover Sub-con 1-Ton 5-Ton 8-Ton 10-Ton
Truck/Trailer Vehicle Truck Truck Truck Truck
38 60 20 30 - -

ETL - Thai

ETL - Malaysia 26 15
ETL - China 24 80
ETL - Vietnam 5 20

Innovative Logistics Service and Solution Provider
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2 Marketing and Competition

Marketing Strategy
Due to the fact that the management of the Company

and its subsidiaries are experienced, knowledgeable, and
expertise in the business of handling international freight both by
sea and air, including the provision of domestic transportation
with tractor-trailer trucks, can develop the company to be widely
accepted and become one of the international freight forwarders
with standard quality and comprehensive service, both in terms
of the variety of service types and the coverage of transportation
routes in many countries, as well as a management system for
international freight forwarding services certified by standards
ISO9001:-2015 from TUV NORD. The Company has a policy
of maintaining good relationships with customers and business
partners regularly. The Company has a competitive strategy
to maintain the existing customer base as well as to increase

the Company’s market share, as follows:

(1) Different Services

The Company and its subsidiaries provide services in
many forms by providing international transportation services
in both the import and export markets by sea (FCL and LCL)
and air to support the various needs of customers, which is
a comprehensive service for booking freight at the best cost,
conducting customs clearance at both origin and destination,
sourcing warehousing and distribution, preparing all shipping
related documents, procurement of trucks for pick-up and
delivery of goods, other services such as packing (in case
of customer requests), providing product insurance, etc.
Consulting on Import-Export Supervise and track the product’s
status until the destination port, as well as coordinate with
foreign agents in order to carry out the arrangement so that the
product reaches the recipient safely and in a timely manner.
The aforementioned comprehensive service adds value to the
service and is convenient for customers; it reduces costs and
the process of communicating with many related departments
by focusing on Door-to-Door service, which is to provide
transportation management services from the factory door to
the originating customer to deliver to the customer’s factory
destination, and the ex-work service which is a delivery service
that the importer is responsible for the freight from the door of

the exporter’s factory to the recipient’s hand.

(2) Quality Service

The Company pays attention to the quality of the
services offered to the customers to meet their needs, which
must be fast, accurate, and reliable, starting from the study of
customer needs and providing appropriate means of shipping
and routes of transport. The Company shall offer at least 3
types of transportation as an alternative to customers, and
when the customer has made a choice, the Company will
contact the shipping line/airline to reserve/negotiate freight,
coordinate with agents abroad, and be responsible for all
documentation related to cargo handling accurately and quickly,
as well as giving advice and solving problems for customers,
thus gaining the trust of both domestic and international
customers continually. In order to control the quality of service
to customers, documentation accuracy is important. Moreover,
to achieve efficiency in the management of service processes,
the Company has developed an information technology system
thatincreases the potential and reduces the duplication of work.
The Company has received a certificate for the improvement
of business management quality according to logistics quality
standards from the Department of Business Development,
Ministry of Commerce, Ministry of Commerce in 2013 and
an audit certificate according to the logistics quality criteria at
“good level”, Department of Business Development, Ministry
of Commerce in 2012. In addition, the Company also received
the National SMEs Award for Logistics Business Group from
OSMEP in 2010, 2011 and 2012.

3) Expanding branches to foreign countries.

The Company’s business covers both domestic and
international services. Therefore, having branches in foreign
countries will give the Company the ability to compete and
provide instant services to customers, especially in ASEAN,
which is a potential market and has continued to grow.
At present, the Company has branches in foreign countries as
follows: Singapore, China, and Hong Kong. There are also plans
to expand branches to other countries in ASEAN continuously

as appropriate for the business.

Form 56-1 One Report | WICE Logistics Public Company Limited.
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(4) Geography Expertise

The company has expertise in geography, with
expertise in Thailand-USA sea freight routes for more than
29 years, and is able to receive and deliver goods to all
states of the United States in a door-to-door service, both
full container load (FCL) and less than container load (LCL)
with the US government. American law regulating freight
handling businesses requires them to be bonded with the FMC
Regulation (Federal Maritime Commission) for US $150,000 to
protect consumers who may be damaged by transportation,
which is different from other markets that do not have such
laws to support. The company has already taken such action
with FMC, thus reducing its competitors. This is the Company’s
advantage. In addition, in order to use the service with shipping
lines that run on the Thai-US route, whether it is an exporter
or a freight forwarding company, there must be a services
contract with the shipping line in order to use the service.
At present, the Company has service contracts with
approximately 7 shipping lines operating on the Thai-US route
and has agents in the United States to coordinate customs
clearance when the goods arrive at the port as well as deliver
the goods to the recipient. These foreign agents are the
representatives that the Company has worked with for more than
29 years. In addition, the subsidiary has experience and expertise

in air transportation services in Southeast Asia and China.

(5) Availability of Skilled Personnel

Because the freight forwarding business is a service
business, personnel are considered an important factor. They
should be knowledgeable, experienced, and skilled, work with
accuracy and flexibility in service, and have a service mind
which will make customers who come to use the service
confident and satisfied with the service. The Company’s human
resources planning and development of knowledge and abilities
to be consistent with the business expansion by focusing
on recruiting qualified personnel that meet the needs of the
Company and attaching importance to personnel development
by providing continuous training for employees. The company
has prepared an annual employee training plan. Each employee
must attend at least 5 courses per year, or 48 hours per year,
in order to provide knowledge, competence, and skills to
employees in their work. Provide performance appraisals
to determine and determine appropriate compensation to
motivate personnel and create morale in their work. Employees
of the Company and its subsidiaries have an average work
experience of approximately 5 years. In addition, the provision
of international freight forwarding services requires knowledge

and understanding of the rules and regulations applicable to

Innovative Logistics Service and Solution Provider
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exports or imports. The Company and its subsidiaries have
prepared personnel with knowledge and expertise to provide
services to customers. There are 7 employees who have been
licensed as customs specialists in the Company to provide

advice to employees in various departments.

(6) Building Business Alliances

The Company’s business mainly grew from providing
international shipping services by sea with expertise on the
Thai-US route for more than 29 years, resulting in a good
relationship with the shipping lines that run on that route.
Subsequently, the Company expanded service routes to other
routes. Thus, there was a good relationship with the shipping
line. At present, the Company has a fleet of more than 15
ships from shipping lines, and the business of its subsidiaries
has grown mainly from international air freight services. As a
result, they have good relationships with more than 10 airlines.
In addition, oversea agents are considered important business
partners or trading partners, acting as representatives for the
Company and its subsidiaries in liaising with the Company to
provide transportation management services in the countries
they take care of. Currently, the Company has representatives
in more than 100 countries around the world both domestic
and international, including TIFFA, TAFA, and CGLN under the
WCA Family Network.

(7) Cost Management Capability

The Company has been an entrepreneur in the
international freight forwarding business for a long time. The
business has continued to grow, resulting in a consistent
volume of transport. The Company will plan and reserve large
volumes of ships/aircrafts, resulting in the Company being
able to negotiate prices with shipping lines/airlines to manage
freight costs, which is the main cost by managing such costs
to increase the competitiveness of the Company in offering
prices to customers. This will reduce the cost of transporting

goods to customers as well.

In 2021, freight rates will increase due to global
container shortages caused by the COVID-19 situation, and
cargo is quarantined in countries with coronavirus; therefore,
the cabinet cannot be moved out. Most of the containers are
located in European and American countries where there is
a large demand for masks and rubber gloves. When a large
amount of cargo enters, the port becomes congested and
unable to proceed with the formalities of importing goods
immediately. In addition to products that are transported

to European and American countries, products exported
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to countries with COVID-19 outbreaks such as Indonesia,
Malaysia, and the Philippines also face congestion in ports.
In addition to affecting the condition of the cabinet shortage,
it also resulted in the delay of shipping lines as well. This
also resulted in an increase in air freight rates, and there are
restrictions on the flights of each airline. As a result, there are

fewer flights, thus making the air freight cost higher as well.

(8) Maintain Current Customer Base

Current customers are the main revenue generating
customers for the Company. Therefore, the Company attaches
greatimportance to maintaining such customer bases as much
as possible, which will focus on building a relationship between
the Company and such a customer base. Employees will be
in constant contact with current customers, either visiting in
person or contacting via phone to inquire about the need for
services and offer services that can keep up with the needs
because most of the customers are importers and exporters,
which has a constant demand for services. The Company will
try to allow the current customer group to increase the amount
of service used to cover all aspects. The strategy to maintain
this customer base also includes maintaining service quality,
ease of communication, and delivering products on time. The
Company has prepared a customer satisfaction questionnaire

to improve the quality of the service.

9) Service Expansion

The Company has a plan to increase the service in
the manner of extending the service to any one customer,
such as providing both import and export services or by
ship coupled with air, including customs clearance and
transportation services, or even expanding the scope of the
port. The Company also expands into related businesses
such as warehousing services. The Company sees it as a
business opportunity and creates added value for the service.
In addition, the Company also expands branches to foreign
countries when there is a suitable business opportunity, as
well as expanding the customer base to new markets to meet
the needs of customers in different industries by making the
Company’s website and its subsidiaries, which is www.wice.
co.th, to provide information on the Company’s services and
its subsidiaries are known to the general public and making it

easier for customers to access.

Target Customer Group

Target customers of the Company and its subsidiaries
are medium to large customer groups by considering the
amount of service and registered capital, including the ability
to make a profit. The Company’s customers and subsidiaries
are distributed in various industries, where the main products
that the Company and its subsidiaries provide international
shipping services, such as electronic products and automotive
parts, which can be divided according to the type of customer

service as follows:

Service Type Main Product Type Main Import-Export Countries

Sea Freight Service

computers, auto parts, solar cells, canned food

and constructions materials

Air Freight Service

In addition, the Company can provide international
transportation services for customers in other industries such as
chemicals, clothing, plastics, etc. The main customer groups
of the Company and its subsidiaries can be divided as follows:
(1) The Importer and Exporter group is the main customer group

of the Company and its subsidiaries, accounting for 90% of

revenue from services in 2020.

S
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Electrical appliances and office equipment/

Electronic components, auto parts

United States, Japan, China, and
ASEAN countries

China, Hong Kong, Singapore

(2) TheCo-Loaderis agroup of customers that operate the same
business as the Company, namely providing international
shipping services by sea that have no service contract with
the shipping line or the Company that has an insufficient
quantity of goods to use the full container service, therefore,
it is necessary to use the Company’s services both for
full cabinets and not full cabinets. In 2020, this group of
customers is considered a commercial partner with the

Company, accounting for 10% of service revenue.

Form 56-1 One Report | WICE Logistics Public Company Limited.
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The Company is a service provider of domestic transportation with tractor trucks and trailers, by providing such services

only to support international freight forwarding services. Therefore, the Company’s customers will be continuous customers
who use the service of handling international freight with the Company. The Company will provide a truck that is suitable for
the goods to pick up the goods at the customer’s factory and transport them to the port for export or receive goods from the
port to deliver them to the customer’s factory in the case of importing, etc., which adds value to the service and facilitates the
customer, making the Company able to provide more comprehensive services to customers. The Company’s income from

integrated services is as follows:

2019 2020 2021

Target Group illi illi
Million Percentage| Percentage |Percentage| Ll Percentage
Baht Baht
2

Group of Customers Who Use a Full Range  1,146.30 63 2,668.25 65 5,622.40 7
of Services

Customers Who Use Other Services

1. Customers who use freight services only 349.09 19 944.15 23 1,764.10 23
2. Group of customers who only use the 316.08 18 492.60 12 383.50 5
warehouse, custom, and transport service
Total Service Revenues 1,811.47 100 4,105 100 7,670 100
Remark :

*

Customers who use integrated services are customers who use Freight and other services such as Door-To-Door /
Door-To-Port/ Port-To-Door

** Customers who use other services is a customer who uses a specific service such as freight, warehouse, custom, transport.

The Company and its subsidiaries have customers in various industries and do not depend on a single customer.
The top 10 customers in 2021 account for approximately 40% of the revenue from services, without any customer having

more than 10% of the revenue from the service.

Pricing Policy

The Company and its subsidiaries have a policy of offering reasonable prices to customers, which is determined by the
service style and the conditions of the service. The process of providing both domestic and international transportation services
will be tailored to the needs of each customer. The important factors that are taken into account in the service charge are the
mode of transportation and The transportation route, time of transportation, quantity of goods, type of goods, etc., which the

Company and its subsidiaries will charge according to the type/nature of the service as follows:

Type of Service Service Charge

Sea Freight (Export/Import) FCL: Based on the number and size of the container, and the route.

LCL: Based on volume (cubic meters) or weight (tons), whichever is greater.

Air Freight (Export/Import) Based on weight (kilograms) or volume (cubic meters), whichever is greater.
Customs Based on the number of invoices, containers, and the type of goods.
Transport Based on the type of vehicle and distance.
Warehouse Calculated according to the usage area, handling cost, and duration.
Innovative Logistics Service and Solution Provider % ;‘% E_@ @
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The pricing policy is as follows:

1. Setthe price according to the customer’s budget by offering
various services in accordance with the customer’s needs
under the budget set by the customer.

2. Pricing is based on the cost of service plus an appropriate
margin and according to the conditions of supply and
demand in the market, which will set the price to be able
to compete in the market.

3. Setting prices against competitors but offering more
services by taking into account the real cost and business
opportunity to acquire a new customer base is the deciding
factor.

In this regard, the Company will consider pricing
based on the competitive market conditions at that time and

the needs of each customer simultaneously.

Distribution and Distribution Channels

Company'’s distribution channels and its subsidiaries
are divided into 2 channels as follows:
1. Contacting customers directly: A direct contact with

customers through the Company’s sales team and
subsidiary or contact via the Company’s website and its
subsidiaries, including www.wice.co.th Offering services
through direct contact with customers accounted for
an average of approximately 80% of service revenue.
The Company has a sales team to contact and meet with
customers to offer suitable services to customers. When
the Company has been given the opportunity to provide
services, customers tend to use the service continuously.
At present, the Company has a sales team whose main
responsibilities are:
o Take care of Active Clients and try to meet the needs
of customers, including building good relationships

and trying to offer more services to customers in order

to increase market share in the old customer base.

e« Focus on expanding the new customer base in the
target market to meet the needs of customers in
different industries.

2. Contacting customers through oversea agents accounted

for approximately 20% of service revenue. In which
case, foreign agents act as coordinating contacts for
transportation management services in the country that
they are in charge of, the Company and subsidiary which
is considered a business partner. The oversea agents
will also recommend or assign the Company to take care
of their customers’ transportation management services
in Thailand as well.

In this regard, the Company has joined as a member of
various associations both domestic and international, including
TIFFA, TAFA, and CGLN under the WCA Family Network,
which is considered another channel to promote partners and
customers to know the Company.

Industry Outlook and Competition
Industry Outlook

“Logistics management means various work
processes related to the planning, operation, and control
of the organization’s work, including the management of
related information and financial transactions, the movement,
storage, collection, and distribution of goods, raw materials,
components, and services for maximum efficiency and
effectiveness, taking into account the needs and satisfaction
of the customers.” (Source: Definition of Council of Logistics

Management)
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Thailand Logistics Report 2021 reports that logistics
costs in Thailand in 2020 totaled 2.11 trillion baht, an increase
of 5.1 percent from 2019 and accounting for approximately
13.60 percent of the mass product total in the country. The
proportion decreased from 13.80% in 2017. The logistics cost
structure consists of the cost of freight, inventory keeping
costs, and logistics management costs. The cost of freight is
a key component of Thailand’s total logistics costs, accounting

for approximately 54.10% of the total logistics cost, followed
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by the cost of keeping inventory and management costs,
which account for 36.80% and 9.10% of total logistics costs,
respectively, with these three components accounting for
7.3%, 4.9% and 1.2% of gross domestic product, respectively.
(Source: Technology Center Information and Communication
Office of the Permanent Secretary, Ministry of Transport).

as shown in the table below.

Unit : Trillion Baht

Trade Value Export Value Import Value

2011 13.69
2012 14.89
2013 14.57
2014 14.72
2015 14.13
2016 14.45
2017 15.64
2018 16.19
2019 15.07
2020 13.68
2021 17.09

Source:

cooperation from the Customs Department.

6.71 6.98
7.08 7.81
6.91 7.66
7.31 7.41
7.23 6.90
7.53 6.90
8.01 7.63
8.09 8.10
7.63 7.42
7.18 6.50
8.54 8.55

Information and Communication Technology Center Office of the Permanent Secretary, Ministry of Commerce with

Thailand is a country with an open economy, which means it is a country that contacts and trades goods and services

with neighboring countries. International trade therefore, plays an important role in developing and driving the country’s economy

to expand. The top 5 export markets of Thailand with the highest export value can be summarized as follows:

(0701014114

1.

2
3
4. Vietnam
5

United States of America
China

Japan

Malaysia

Unit : Trillion Baht

Export Value

0.97 0.97 1.32
0.90 0.84 1.17
0.76 0.65 0.79
0.38 0.35 0.39
0.32 0.24 0.38

Source: Information and Communication Technology Center Office of the Permanent Secretary, Ministry of Commerce with

cooperation from the Customs Department.

Innovative Logistics Service and Solution Provider
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The data in the table above shows that in 2021,
Thailand has the highest export value to the United States.

Next is China, Japan, Vietnam, and Malaysia, respectively.

The structure of Thai export products consists of
industrial products, agricultural products, agro-industrial
products, and mineral and fuel products. The top five export

products in 2021 with the highest value are: 1) automobiles,

parts, and accessories 2) computers equipment and
components 3) Jewelry and gemstones 4) Rubber products

5) Resins made of plastic.
The top 5 Thailand import markets are China, Japan,

the United States, Malaysia, and Taiwan, with the import value,

respectively, as follows:

Unit : Trillion Baht

Import Value
Country
1.

China 1.58 1.42 213
2. Japan 1.04 0.78 1.14
3. United States of America 0.55 0.43 0.46
4 Malaysia 0.40 0.29 0.38
Taiwan 0.25 0.26 0.33

Source: Information and Communication Technology Center Office of the Permanent Secretary, Ministry of Commerce with

cooperation from the Customs Department

The structure of Thailand’s imported goods consists
of raw and semi-finished goods, capital goods, fuel goods,
consumer goods and goods, vehicles and transport equipment.
The top five imported products in 2021 with the highest value
are: 1) electrical machinery and components 2) mineral
fuels, mineral oil 3) machinery, mechanical appliances and

components 4) iron and steel 5) precious stones.

Logistics Business Trends

Transportation and warehousing services will expand
at a faster rate in 2021 than in 2020, reflecting 1.6% year-on-
year GDP growth. Compared to 2020, the proportion of logistics
costs in Thailand has decreased by 13.8—14.0 percent of GDP,
whichis aresult of the COVID-19 epidemic situation, which has
stalled businesses around the world in terms of consumption,
private sector, exports, and tourism that have stalled throughout
2021, causing entrepreneurs to need to adjust their method
of operation according to the situation, which has additional
costs and expenses. However, the Eastern Economic Corridor
project and infrastructure investment to link both domestic
and international trade areas have become clearer. This has

a positive effect on demand for transportation and storage

S

D
)
0%

services, which continue to expand, especially the businesses

that provide industrial and urgent transportation services,

including warehouse business with premium warehouse, cold
storage, and new types of warehouses that do not require large
space but focusing on convenient and quick management to

support the rapid growth of e-Commerce business in 2021,

which is worth 4 trillion baht and expanding by 6% (%YQY)

compared to 2020.

» Land transport services have a tendency to continue
to expand due to the continued expansion of exports,
including the growth of e-Commerce that has resulted in
the rapid growth of express delivery modes.

« Sea freight has a tendency to recover continuously,
especially in the bulk ship industry and sea transportation
services, according to the increasing demand and the
number of ships in a market that has been declining for
many years and has also received positive factors from
exports.

» Air freight tends to be stable due to the impact of the
COVID-19 epidemic situation. It has a negative effect on

the global tourism business.
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Risk Factors for Transportation and Warehousing Businesses
The transport and warehousing business in 2021 has
the following risk factors:

«  Domestic consumption has not fully recovered, which may
affect demand for transport and warehousing services as
a result of the COVID-19 pandemic affecting businesses
around the world.

e A trade war between China and the United States, the
anti-trade policy of the US has a positive impact on Thai
exports. As a result, the value of exports from Thailand
to the United States has increased.

e Thecostof transportation and warehousing services tends
to increase, such as freight rates, fuel prices, the price of
vacant land, etc., causing operators to bear rising costs.
This will affect the profit margin of the operator.

e An increased number of operators in the transport
service business may cause intense competition and
entrepreneurs may have to bear additional costs. Due to
the shortage of space on ships and containers for export,

there is not enough space to meet the market demand.

However, the warehouse rental business has

a tendency to grow continuously by an average of 5.7% over

the next 3 years, from 2020 to 2022, because of

1) economic activity expansion both in production and trade.

2) Investment growth benefited from the acceleration
of government investment and the growth of private
investment. This was reflected by the project value of
foreign investors that the BOI has issued investment
promotion certificates for and had to accelerate investment
in 2020 during the first nine months of 2019, an increase
of 10.4% YoY.

3) New digital platforms with more variety to support
e-Commerce businesses to expand continuously.

4) The economies of neighboring countries tend to grow at a
high rate, supporting trade activities and the storage and

distribution of goods at the border crossings.

On the supply side, in the next 3 years, operators are expected
to be cautious in investing in expanding warehouse space
for rent after continuously accelerating investments in the
previous period (2016—2018, the average supply increased by
4.5 hundred thousand square meters per year). It is expected
that the warehouse space for rent will increase by 3.3 hundred
thousand square meters per year (an increase of 5.9% per
year), with large operators tending to increase warehouse
space for rent more modern as the customer wants (built to
suit), including receiving management and providing other

additional services to increase the opportunity to generate

Innovative Logistics Service and Solution Provider
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income from specific customers who often enter into long-term
lease contracts. Operators can still charge higher rental rates
than traditional warehouses, while some small and medium
enterprises are still expanding their traditional warehouse rental
space in the same location or nearby areas, resulting in intense
competition. It is expected that the occupancy rate will drop

to 83.4%, while the rent increase is still difficult.

Warehouses for rent in potential locations are still
concentrated in industrial estates, industrial parks, industrial
areas and free zones throughout the country where production
activities are unloaded and convenient transportation routes
for distribution to various regions both domestically and
internationally, such as Bangkok and its vicinities, provinces
in special economic zones, especially the economic corridor
area of eastern Special regional center provinces include
border provinces with border crossings connecting neighboring

countries.

Organizations Related to International Shipping Service

Providers

FIATA, or the “International Federation of Freight
Forwarders Associations,” was established in Vienna, Austria
on May 13, 1926 as a Non-Governmental Organization (NGO)
and is an international organization of freight forwarders,
supported by the United Nations and member governments.
It currently represents a business group of more than 40,000
transport and logistics companies worldwide. The main
purpose of the organization is to consolidate businesses in
the global transportation industry into one and represent the
promotion and protection of the interests of the transportation
industry. By taking part in being a consultant and an expert
at meetings of various international agencies on transport,
This includes improving the quality of transportation services
provided by companies in the logistics business by developing
and promoting transport documents and transport standards
to be uniform around the world. Members must support the

purposes of FIATA and are subject to various regulations.

The Company is a member of the Thai International
Freight Forwarders Association or TIFFA, which is also a
member of FIATA. Members of TIFFA must comply with the
requirements for professional ethics in order to maintain a good
reputation for the profession of international freight forwarding
company with the following principles:
1. Conduct business professionally and protect the interests

of service users.

2. Compete based on fairness and respect for the rights and

interests of others.
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3. Do not disclose the business secrets of competitors or
service users.

4. Respect the law, the regulations of the association of their
own country and those of other countries in contact.

5. Respect the international principles of international freight

forwarding business.

In addition, the Company is legally responsible for
any loss or damage caused by multimodal transport operators
under the insurance contract that specifies coverage to have
compensation in accordance with the liability rules of multimodal
transport operators under the Multimodal Transport Act, B.E.
2548 and can assure users that they will be compensated in

the event of damage caused by transportation.

Competition
The Office of the National Economic and Social

Development Board has divided the structure of Thai logistics
services into 5 types: freight, storage, ceremonial services,
logistics services related to additional services, and parcel
and postal services. At present, there are 5 main groups of
logistics business operators in Thailand, namely land transport
operators, water transport operators, air transport operators,
customs brokers, freight forwarders, and warehouses, including
more than 10,000 companies, of which more than 80% are
small and medium-sized entrepreneurs, or SMEs (source:

www.thai-aec.com).

From the database statistics of the Department
of Business Development, Ministry of Commerce, which
emphasizes the development of logistics services businesses
located in the Eastern Special Economic Zone (EEC) to support
the development of economic areas with strong fundamentals.
At present (as of March 31, 2019), there are 5,015 juristic
persons providing logistics services in the EEC, total registered
capital of 34,465.57 million baht, divided into 3,560 persons
in Chonburi Province, with a registered capital of 22,942.01
million baht, 933 persons in Rayong, with a registered capital
of 3,599.99 million baht, and 522 persons in Chachoengsao,
with a registered capital of 7,923.57 million baht. The number
of logistics service businesses in the EEC area accounted for
20.18 percent of the number of logistics service businesses

nationwide, which has a total number of 24,852 persons.

At present (information as of May 31, 2019), 25,837
juristic persons are operating logistics businesses, an increase

from 2018 (24,091 persons) amounted to 1,746 persons,
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representing 7.24% and having a total registered capital
of 322,523.03 million baht. The top 3 registered logistics
services sectors were land transportation and pipeline systems
with 18,494 persons (accounting for 71.5%), 3,719 freight
forwarders and customs brokers (accounting for 14.4%) and
product management (managing transportation and storage,
packaging services for transportation) with 1,191 persons

(accounting for 4.6%).

The company’s management estimates the value
of the international freight forwarding business from the total
revenues of TIFFA member operators, which is approximately
100,000 million baht. Although the logistics market is large and
highly competitive, because each group of logistics business
operators has specific expertise, business competition will
focus on expertise in routes and types of products, transport
speed, speed of responding to customers, including network
quality and flexibility of service at a reasonable price and
meeting customer needs. The group of international freight
forwarding operators can be divided into 2 main groups,
namely joint venture and local company. Joint ventures own
the market due to its size and network advantages, but local
operators have more flexibility in their services, which is why
the Company is regarded as one of the leaders in international
freight forwarding services among local operators. Currently,
the operators that are considered direct competitors of the
Company and its subsidiaries are approximately 5-6 foreign
operators whose business sizes are larger than the Company
and its subsidiaries. However, the Company views that the
flexibility of the services provided by the Company and its
subsidiaries is greater, including providing comprehensive
services, which makes the Company and its subsidiaries have

the ability to compete with such competitors.

Inregards to sea freight services, importers-exporters
can choose to use the service directly from the shipping line
or choose the service of a shipping agent. However, most
shipping lines provide port-to-port services with a large amount
of transportation, while freight forwarders can offer more
flexible services. Therefore, the importer-exporter is more
likely to choose a shipping agent for the service of handling
international air freight because the airline operator will not
provide the service directly to the customer. Therefore, the
importer-exporter will use the service of the freight forwarding

agent.
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Competitive Advantage

The competitive strengths of the Company’s
transportation business lie in its ability to provide quality
services that cover customers’ needs, safely and on time,
as well as the availability of personnel and vehicles with
knowledge, skills, and past experience. This makes the

Company ready in various fields to compete. The management

believes that the Company has the strengths in the competition

as follows:

1. Long experience in the business of handling international
freight and specialize in business and has been trusted
by customers for more than 20 years.

2. Offers One-Stop Service to customers, which can provide
services for international transportation management, both
import and export, by sea freight (FCL and LCL), and
air freight, and customs clearance services to support
the diverse needs of customers, including door-to-door
and ex-work logistics services, as well as consulting on
logistics managementin order to save costs for customers.

3. Personnel are knowledgeable, competent, and have
expertise in their responsibilities, such as having a customs
specialist to advise on customs procedures and benefits
for international imports and exports.

4. The Company has a good network with shipping and
airline companies and oversea agents, who are important
business partners. The company is also a member of the
international shipping management associations both
domestically and internationally, including TIFFA, TAFA,
and CGLN under the WCA Family Network.

5. Business merger with Singapore-based Sun Express
Logistics (SEL), which is a business operator that handles
international freight and focuses on providing services in
electronic products to large global manufacturers and
has expertise in air transportation management, enabling
the Company to increase its competitiveness in air
transportation.

6. Develop information technology systems to help in the
working process and to increase the potential and reduce
redundant work.

7. Potential for cost management to increase competitiveness
by booking a large volume of containers to be able to
negotiate prices with shipping lines and offer customers
competitive prices. This will reduce the cost of transporting

goods to customers as well.

Innovative Logistics Service and Solution Provider
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3) Provision of Services

Service Sourcing

International Freight Management Business

The business of providing transportation management
services in international logistics is a business that requires
knowledge and experience in managing work processes to
provide efficient service. Animportant factor in the international
freight forwarding process is the procurement of ships/
airplanes, which is considered the main cost of the Company’s
transportation services, and coordinating with agents abroad to
provide services to customers, which has the following details:

(1) Supply of Ships/Airplanes

Due to the fact that ship/air freight is the main cost
in the business of handling international freight, the Company
and its subsidiaries therefore plan to reserve ships/aircrafts
in order to be able to manage costs as best as possible.
Reservations on the Thai-US route will be made into a service
contract with the shipping line, which will be renewed every
year. The contract will specify the price of freight under the
minimum quality commitment (MQC). The Company will
assess the workload based on historical data and assess the
expected job prospects before signing the contract to ensure
that the tonnage can be sold as agreed in the contract. Large
volume bookings enable freight rates to be negotiated and
cost-competitive. The contract prices are subject to change.
The shipping line must give at least 30 days’ advance notice
for all other voyage bookings, and no contracts will be made.
The company will use the information from past customers’
service usage patterns. and make advance bookings with
the shipping line when customers contact them to reserve
a vessel. The Company will be able to confirm the reservation
with the customer immediately. The Company will select the
appropriate shipping line/airline for the customer. In some
cases, the Company and its subsidiaries will coordinate with
overseas agents to assist the Company in arranging freight
in the event that it has to provide transportation services in
different countries. Each year, the Company and its subsidiaries
procure ships/airplanes from 15 and 10 transport operators,

respectively.

Shipping Line/Airline/Co-Loader Selection Policy

1. Thereis aservice on the route that the customer needs and
a travel schedule that meets the needs of the customer.
2. s areliable service provider
Is a service provider with a competitive cost
4. Is a service provider that has a job tracking system and

able to monitor the journey of the goods
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(2) Overseas Agent
Inthe event that the Company provides transportation

management services in foreign areas, the Company will
coordinate with representatives who are trading partners in
different countries to manage the service efficiently as well as
be an assistant to the Company in collecting service fees in
the event that the customer indicates charging the service fee
at the destination abroad. Therefore, the selection of foreign
agents is important. The representatives of foreign companies
are entrepreneurs in the business of handling transportation in
various countries, with experience, expertise, and reliability in
providing such services. Such agents are considered important
partners and partners because such agents can choose to have
the Company as their agent to coordinate and provide services
in Thailand as well. The group has a policy of selecting foreign

agents as follows:

Overseas Agent Selection Policy are divided into 3

main groups as follows:

1. Group Company consists of the Sun Express Group
network comprises companies in 6 countries: Thailand,
Singapore, Hong Kong, the United States, Vietnam,
and Malaysia, with a global network of more than 100
locations, which is an important group of international
representatives.

2. Conference which the Company is a member of, for
example, CGLN under the WCA Family Network, which
is an association whose members are operators of
international freight management in various countries,
there will be publicity for the member company with other
members to be known. The Company that will be able to
join as a member must have credibility and pass various
audits from the association.

3. Other foreign representative groups, which is a network
group that the Company has been working with for

more than 10 years, with an agency agreement.

The Company and its subsidiaries will consider
choosing Group 1 and Group 2 mainly because these two
groups will have credibility and responsibility by considering
their ability to work, speed in answering questions and following

up on work, and cost-effective work.

Transportation Service Business

The business of providing transportation services in
the country of the Company and its subsidiaries. Itis a service to
support the business of managing international transportation.
This requires knowledge and experience in the management

of work processes to provide efficient service and high safety

standards. The key factors in a quality transport process are
as follows:
(1) Procurement and Maintenance of Vehicles Used
in the Transportation Process
Important vehicles for transportation include
tractors and trailers. The Company will order from a reliable
manufacturer or dealer, as well as consider the quality of the
transport vehicle to be in accordance with the law. At present,
the Company orders cars from manufacturers or dealers. All
transport vehicles have Class 1 insurance and cargo insurance,
which has a higher insurance value than the damage that may

occur.

The Company and its subsidiaries have arranged
for inspections according to the period of use of the tractors
and trailer trucks, which will be checked according to the
schedule that has been planned, along with maintenance and
replacement of worn-out parts according to usage periods,
so that the car can be used completely and have a long
service life. The Company has entered into a contract for Hino
Truck Maintenance Service with Hino Motor Sales (Thailand)

Company Limited for repair and maintenance.

(2) Driver Recruitment and Training
Drivers are important personnel for safe transportation
services. Therefore, the Company and its subsidiaries place
importance on selecting quality drivers to attend the event.
The main selection criteria are as follows:
e The driver must have at least 2 years of experience
driving a truck.
e Adriver’s license is required for driving class 3 and class
4 for tractor-trailers.

e Must pass the test from the Company.

When being hired as a driver, the driver must go

through training before they can actually do the job.

3) Fuel Supply

At present, the Company’s transport vehicles use
NGV gas and oil. The Company and its subsidiaries use the
PTT Fleet Card service of Kasikorn Bank. This is like a credit
card for paying for fuel within a limited amount. An identification
card will be provided for each transport vehicle, on which
the card will specify the car registration and when paying,
the customer must enter a password. The Company and its
subsidiaries will calculate the fuel utilization rate compared to
the actual usage rate in order to be able to control the use of

fuel in transportation.
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(4) Outsourcing approximately 3 transport operators in the Approved Vendor
The Company is a service provider of truck-trailer  List by providing transportation services as the main business
trailers to customers themselves, except for certain times when and must have car and product insurance of at least 1,500,000
the number of trucks is insufficient to service the customers.  baht, have the ability to provide services, have the quantity of
The company will contact other truck operators (Outsource)  cars and the quality of the cars that the Company wants.
to receive the next job in order to adequately support the

demand for trucking services. At present, the Company has

Service Operation Procedures

Summary of International Transportation Services - Outbound

Study information and customer needs and offer transport routes, transporttion
type, and suitable transportation methods for customers at least 3 alternatives for

customers to consider the most suitable transportation plan.

’ In the case of FCL and aircraft: The Company shall book a ship/aircraft when

confirmed by the customer.

In the case of LCL: Advance booking will be made and the space will be
offered for sale to customers.

Send documents confirming delivery details to customers
to check the accuracy and schedule the delivery of the goods

’ In the case of FCL ’ In the case of LCL ' In the case of air freight

The goods are loaded into containers at the The customer will deliver the goods to the The customer will deliver the product at
customer’s premises and then delivered to Company at the port to be packed into the airport.

Bill of Lading: (B/L )or Airway Bill: (AWB)

The Company deliver the B/L which was received from the
shipping line, or AWB received by the airline to pick up the good.

’ In the case that the customer is responsible ’In the case that the customer asks the

for receiving the product at the destination Company to carry out customs formalities and
Deliver the bill of lading to the customer. deliver the goods at the destination

Ready to issue an invoice to bill customers. 1. Arrange bill of lading to customers and
issue invoice to collect customers’ bills.

2. Arrange bill of lading and invoice & packing
list for oversea agents.
3. Coordinate with oversea agents to carry

_ out customs clearance, as well as inspect
The Company will coordinate with foreign the condition and deliver the goods to the

recipient.
4 Agents confirm delivery of goods to the
Company and ready to do settlement.

agents to help track the status of the goods
until they reach the destination
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Summary of International Transportation Services - Inbound

F.

tudy the needs of the importing customers and

offer an alternative to importing

The importing customer confirms the use of the

service to import the product.

In the case that the exporter is a customs In the case of a representative of a foreign

formalist and delivers the goods at the company is responsible for customs
port / airport of origin (Port to Port) formalities and picking up the goods at

—

Representatives of overseas companies coordinate with shipping lines/
airlines in confirming vessel schedules for exporters and importers,

’ The foreign company representative issues the

consignment note to the exporter at the origin after
the goods leave the port of

Coordinate with overseas company representatives to track the status

of the goods and inform the importer customers in advance (ETA)
to prepare the import documents.

In the case that the importer customer is In the case that the Company is the

responsible for customs clearance and picking representative of the importing customer
up the goods at the port / airport at the in customs clearance and transports
The company informs to the customer that The Company informs the product to the
the product have reached the destination, destination to the customer, the importer
the importer coordinates the delivery of the coordinates to receive the delivery order (D/O)
delivery order (D/O) to the customer from the shipping line/airline for import
as well as billing the cost of the service. customs clearance.

M—

ake an appointment with the importing
customer to deliver the product at the i
mporter customer’s location
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For effective service process management, the Company has developed an information technology system that

increases the potential and reduces the duplication of work. There is an efficient measurement system to check the time of

work in each work segment to meet the quality goals set by the Company.

Summary of Domestic and International Conference

Association Name

Domestic Association

Thai International Freight Forwarders
Association: (TIFFA)

Thai Airfreight Forwarders Association (TAFA)

The Customs Broker and Transportation
Association of Thailand (CTAT)

The Thai Chamber of Commerce Membership

Foreign Association

Leading the World in Logistics Partnering

Membership
Expiration
Date

Member

Membership
Company Date

WICE 6 Feb. 2002 Indefinite
WICE 1 Oct. 2004 Indefinite
WICE 12 Feb. 2014 11 Feb. 65
WICE 17 Aug. 2010 Indefinite
WICE 26 Oct. 2005 25 Oct. 2021

Remark: There is an annual membership fee.

WCA s a large transport service network with more than
5,700 members in 189 countries. The WCA consists of a large

number of networks and expertise in providing services.

Member Benefits

1. The list of members will be in the list, so it will be easy to
access and use.

2. TheFinancial Protection Planis a proposal to cover unpaid
balances from debtor members that would give creditors
up to 50,000 USD.

3. An annual networking meeting for member countries to
meet and negotiate business in the form of a workshop to
promote relationships and exchange cooperation between
them. Each country can make an appointment to meet and
negotiate at this event. This reduces the cost of traveling
to negotiate in each country.

4. Help clear disputes between members.

Innovative Logistics Service and Solution Provider

Environmental Impact

The Company does not have any environmental
disputes and has no record of committing offenses under
environmental law regulations with government agencies.
As for the truck transport service, it may affect the environment
in terms of air pollution caused by smoke from the exhaust pipes
of the trucks. The Company and its subsidiaries are aware of
such an impact. Therefore, staff have been educated to
take care of and inspect the condition of the car regularly in order

to comply with the rules of the government agency.
Privileges From Investment Promotion Certificates from the

Board of Investment

- None -
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4) Assets Used in Business Operations

4.1 Details of Assets Used in Business Operations

As of December 31, 2021, fixed assets used by the Company in its business operations had a net value after deducting

accumulated depreciation equal to 207,683,961 baht. The details of fixed assets are as follows:

Net Worth
Asset Type After Deducting Accumulated Depreciation
(Baht)

1. Land 24,220,000
2. Buildings and places to park trucks and place containers 17,828,103
Furnishings and fixtures 30,961,753
Office supplies 3,681,286
Computer equipment 8,114,087
Vehicles 203,689,293
Container and container equipment 60,452,901
Assets under construction 1,439,844
Total 350,387,266

As of December 31, 2021, the Company entered into an asset lease agreement for use in the group’s operations.

The contract period is between 3 to 20 years. It can be summarized as follows:

Asset Type Net book value (Baht)

1. Land use rights assets 15,235,609
2. Building rights assets 42,912,255
3. Rights to use equipment assets 1,004,638
4. Rights to use vehicles assets 40,600,104

Total 99,752,606

Intangible assets used in business as of December 31, 2021, intangible assets used by the Company in business

consist of:
Asset Type Net book value (Baht)
1. Customer relationship 230,887,681
2. Computer software 5,784,488
Total 236,672,169
% ;ﬁ T_@ @ Form 56-1 One Report | WICE Logistics Public Company Limited.
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4.3 Important contracts involved in business operations.
4.3.1 Concluding the contract with the shipping line.
The Company has a service contract with shipping

lines which can be summarized as follows:

1. The main transportation routes are the Thai-US route.

2. The shipping line is responsible for arranging ships for the
Company according to the minimum quantity commitment
(MQC) specified in the service contract.

3. The Company will pay the freight to the shipping line at
the rate specified in the service contract.

4. The service contract is valid for 1 year and is renewed
every year.

5. The shipping line is responsible for the cargo as stated in

the bill of lading.

4.3.2  Concluding contracts with oversea agents.
The key points can be summarized as follows:

1. Together develop the transportation, which includes
the exchange of information in terms of service fees,
competition, sales and operations. and recommending
transportation and other businesses that may be able to
expand the business.

2. Both parties can use each other’s networks to perform
tasks.

3. Both parties appoint the other as their non-exclusive agent
in other countries.

4. Both parties will offer the best possible rate.

Both parties agreed not to engage in competing business
without written consent.

6. Both parties must support the sale, supervision and
operations of transportation by land, air, and sea, including
maintaining relationships with customers, transport
operators, and various departments.

7. Both parties shall provide necessary import and export
services such as customs clearance, cargo storage,
delivery of goods, in-transit handling, continuation delivery,
collection of service fees from customers, etc.

8. The company of the recipient of the goods, must inspect
the goods for damage or loss. If there is any damage to
the product, the insurance company must be responsible
for it and inform the source company immediately via fax
or email to proceed further.

9. Both parties will pay compensation and service fees as
specified in the agreement.

10. The agreement does not specify an expiration date of the
contract until cancellation is requested by either party in

writing for at least 90 days.

Innovative Logistics Service and Solution Provider
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11. The agreement will be terminated immediately if either

party fails to do as stated in the agreement.

Other oversea agents The key points can be summarized as

follows:

1. Overseas companies and agents will help promote each
other in their own country and network.

2. Overseas companies and agents will coordinate
transportation arrangements for each other.

3. Overseas companies and agents will pay compensation
and service charges as specified in the agreement.

4. The oversea agent will not release or deliver the goods
to the consignee until payment has been received by the
consignee.

5. Inthe event of a problem, such as being unable to deliver
the product, product rejection, damaged product, etc., the
foreign agent must notify the Company immediately to find
a solution to the problem.

6. The agreement does not specify an expiration date and
remains in effect until canceled by either party in writing.

7. The agreement will be terminated immediately if either of

the parties fails to comply with the terms of the agreement.

4.4 Investment Policy in Subsidiaries and Associated

Companies

The Company has a policy of investing in subsidiaries
or associated companies with the objective of operating
businesses that support the Company’s business, which will
make the Company have more turnover or profit, or synergyto
the Company which can support the Company’s core business
operations. In order to be more comprehensive as of December

31, 2021, as follows:

1. Investment in WICE Supply Chain Solution Company
Limited in the proportion of 99.99%

2. Investment in WICE Logistics (Singapore) Pte. Ltd.
(formerly Sun Express Logistics Pte. Ltd. (“SEL”) in the
proportion of 100%.

3. investment in WICE Logistics (Hong Kong) (formerly
Universal Worldwide Transportation Limited (“UWT”) in
the proportion of 80%.

4. Investment in Euroasia Total Logistics Co., Ltd. in the

proportion of 51%.

5) Work that has not yet been delivered

- None -
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Details of juristic persons in which the Company directly holds shares of 10 percent or more of the number of shares issued.

As of December 31, 2021

Company Shareholding

Number of
Company/Headquarters Business Shares Registered ’
P Ly " d . T (? ol Paid-up Capital | Issued Shares | NUmber of - |sharenolding
ocation e e apita
yp yp > (Shares) Shares Held | (hercent)
(Shares)

WICE Supply Chain Warehouse  Ordinary 13,500,000 13,500,000 13,500 13,498 99.99

Solutions Company Limited service

No. 88/8 Nonsi Road,

Chong Nonsi Sub-District

Yannawa, Bangkok 10120

Tel. (66) 2681 6181

WICE Logistics (Singapore)  Transport ~ Ordinary 700,000 SGD 70,0000 SGD 700,000 700,000 100
Pte. Ltd. and logistics

Unit 02-03/04 Changi

Cargo Agents Megaplex 1,

Box 698 Changi Airfreight

Centre, 119 Airport Cargo

Road, Singapore 819454

Tel: (65) 6542 4911

Fax: (65) 6542 3540

WICE Logistics Transport Ordinary 1,000,000 HKD 1,000,000 HKD 100,000 80,000 80
(Hong Kong) Limited and logistics

Unit B, 3/F, Mai Wah

Industrial Building, 1-7,

Wah Sing Street, Kwai

Chung, N.T., Hong Kong.

Tel: +852-3188 2233

Fax: +852-2755 5400

Euroasia Total Logistics Transport  Ordinary 122,448,980 122,448,980 12,244,898 6,244,898 51*
Company Limited and logistics

No. 19, 21 Motorway Road

Khlong Song Ton Noon

Sub-district, Lat Krabang

District, Bangkok 10520

Tel. (66) 2-123-1727

Remark :

*51% of shares held by WICE Logistics Public Company Limited (the Company has control) and joint ventures hold 49% of shares.

Innovative Logistics Service and Solution Provider % ; 75 @
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1.3.2 Persons Who May Have Conflicts

- None -

1.3.3 Shareholder

List of Major Shareholders of the Company

The top 10 shareholders of WICE Logistics Public Company Limited whose names appear in the share register as of

December 30, 2021 are as follows:

“ Shareholder Number of Shares Proportion (percent)

Dr. Araya Kongsoonthorn 126,978,780 19.478

2. Mr. Chudet Kongsoonthorn 86,139,320 13.214
3 Thai NVDR Company Limited 71,487,600 10.966
4. Ms. Thitima Tantikulsuntorn 56,857,280 8.722
8. Ms. Pornpalioa Tantikulsuntorn 34,244,900 5.253
6. Mr. Patadon Kongsoonthorn 13,900,000 2.132
7. Mr. Ram Tantikulsuntorn 10,127,380 1.554
8. Mr. Aphisak Theppacungporn 8,700,000 1.335
9, Mr. Narit Jirawongprapha 8,400,000 1.289
10. Corporate Governance Long Term Equity Fund 7,791,300 1.195
Total shareholding of the first 10 shareholders. 424,626,560 65.138

Other minority shareholders 227,272,940 34.86

Total 651,899,500 100

As of December 30, 2021, the Company has 18 foreign shareholders, holding a total of 32,867,133 shares, representing
5.041 percent of the paid-up capital.

The Company has restrictions on the shareholding  shares causes a foreigner to hold shares in the Company for
of foreign shareholders according to the Company’s Articles ~ more than forty-nine percent (49) of the total issued shares
of Association Article 13: “The Company’s shares can  of the Company.”

be transferred without restrictions unless such transfer of

S
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1.4 Amount of Registered and Paid-up
Capital
1.4.1 Common Stock

As of December 31, 2021, the Company has
a registered capital of 325,949,750 baht, divided into
651,899,500 ordinary shares with a par value of 0.50 baht
per share, of which 325,949,750 baht is issued and paid-up
capital, divided into 651,899,500 ordinary shares.
1.4.2 Othertypes of shares with different rights
or conditions than ordinary shares.
- None -
1.4.3 Shares or convertible securities of the
Company as the underlying securities for
the issuance of investment units of the
mutual fund for foreign investors.

- None -

1.5
1.5.1

Issuance of Other Securities
Convertible Securities

- None -

1.5.2 Debt Securities

- None -

Historical Dividend Payment Information

WICE

Logistics

1.6 Dividend Policy

The Company has a policy of paying dividends to
shareholders at a rate of not less than 50% of net profit, less
corporate income tax and legal reserve for the Company’s
separate financial statements. However, such a dividend
payment is subject to change depending on the investment
plan, liquidity, necessity, and other appropriateness in the
future. Once the Board of Directors has approved the annual
dividend payment, it must be presented for approval at the
shareholders’ meeting except for the payment of interim
dividends. The Board of Directors has the power to approve
the payment of dividends and then report to the shareholders’

meeting at the next meeting.

Policy for the Dividend Payment Policy of the
Subsidiary

Dividend Policy of the Company’s Subsidiaries
The Board of Directors of the subsidiary will consider and
approve and propose it to the shareholders’ meeting of each
company for approval each year. The dividend payment will be
determined based on the necessary investment plans and the
dividend will be based on the necessary investment plans and

other appropriateness, such as the adequacy of the subsidiary’s

cash flow after deducting the reserves as required by law.

o Interim Dividend Annual Dividend Total Dividend payout ratio*
(CEELEIG)] (Baht/Share) (Baht/Share) (Percent)
2019 None 0.13 0.13 77.22
2020 None 0.09 0.09 70.57
2021 None 0.14 0.14 94.35
Remark :

*Net profit means profit for the year attributable to shareholders of the parent company.

**AGM 2021 on April 30, 2021 approved dividend payment at the rate of 0.14 baht per share.

Innovative Logistics Service and Solution Provider
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» 2. Risk
Management

2.1 Overview, policies, and risk
management plans
Overview of the Company’s Risk Management
The Company realizes the importance of systematic
and efficient risk management and risk control. The Company
has appropriately and explicitly set objectives, structures, and
risk management policies. All risk management activities are
primarily aimed at creating risk awareness, enhancing the ability
to manage risks throughout the corporation, and maintaining
the standards of good corporate governance. Additionally, the
efficient allocation of resources on the basis of acceptable risk
in comparison to the Company’s highest returns affects the
success and competitiveness of the Company.Concurrently,
the Company has a goal of generating the highest returns by

considering Company’s shareholders risks in long term.

Corporate Risk Management is a process conducted
by the Board of Directors, Employee Management Executives
at all levels in the corporation, business partners, suppliers,
and customersto aid in formulating strategies and operations.
The risk management process is designed for identifying
probable events that may affect the corporation and managing
risks at an acceptable level gain to gain confidence in achieving

the objectives set by the corporation.

Risk Management Process

1. Manage and seek opportunities within an acceptable level
of risk to achieve the Company’s operational and business
objectives as well as responding to the expectations of
stakeholders with consideration to the both potential risks
and business returns.

2. Determine the Company’s strategies in accordance with
acceptable risk levels as set by the Board of Directors.

3. Managerial styles of Management and the delegation
of duties and responsibilities as set by the Executives
and employees within the corporation resulting in
consciousness and awareness of risks as well as the

control for all employees within the corporation.

% =

D
%;]

Risks affecting the successful implementation of the
Company’s strategies including risks associated with
important business decisions, business plans, and action
plans.

Arrangements to devise, improve, and practice the

“Business Continuity Plan” handbook regularly.

Organize an industry benchmarking and externally

environmental scan to gain guidelines for risk prevention

and application of best practices.

Provide an analysis of risk indicators and establish a “Red

Flag” mechanism for urgent prevention and correction.

Optimization of KPIs and risk indicators by arranging an

internal process assessment as follows:

7.1 Meet standard operating procedures and customers’
KPIs to indicate whether the manuals are followed
and whether the KPIs meet customer requirements.

7.2 Facilitate continuous improvement programs by
showing a speedier work process developmentfor
competitiveness and effectiveness, as well as set
performance baselines and imp