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13. Financial Highlights 

13.1 Financial Statements 

13.1.1 Auditor 

PricewaterhouseCoopers ABAS Limited (by Mr.Pongthavee Ratanakoses Certified Public Accountant 

(Thailand) No.7795) has conducted the audit in accordance with Thai Standards on Auditing (TSAs) for 

the accompanying financial statements of Star Petroleum Refining Public Company Limited, for the year 

ended 31 December 2019 and expressed that it present fairly, in all material respects, the financial 

position of the Company as at 31 December 2019, and its financial performance and its cash flows for the 

year then ended in accordance with Thai Financial Reporting Standards (TFRSs). 

PricewaterhouseCoopers ABAS Limited and auditors have no other relationship or interests with the 

Company, management, major shareholders including their related persons, which would affect their 

independence in performing their work. 

13.1.2 Audit fee 

Audit fee for the year 2019 is Baht 2,955,000.  

13.2 Summary of financial statement 
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Statement of Financial Positions         
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Statement of Comprehensive Income   
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Statement of Cash Flows           
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13.3 Financial Ratios  
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Financial Ratio Definition 
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14. Management’s Discussion and Analysis of Financial Condition and Results of Operations 

14.1 Overview 

The company is one of the leading petroleum product producers in Thailand and listed in Stock Exchange of 

Thailand. Prior to the major turnaround in 2019, we operate a complex refinery with a capacity of 165,000 

barrels per day of crude oil. We successfully completed the 2019 Turnaround and Expansion project 

which increase the capacity to 175,000 barrels per day 

The company’s refinery produces and sells petroleum products, which include LPG, premium and regular 

grades of unleaded gasoline, high speed diesel, jet fuel and fuel oil, as well as petrochemical feedstocks used 

in the petrochemical industry. Most of the petroleum products are sold to Chevron and PTT & PTTOR 

pursuant to the Offtake Agreement.  

In operating the refinery, the company focuses on pursuing operational excellence in an incident-and injury-

free environment, growing shareholder value, pursuing environmental leadership, and social development. 

The strategic location of the refinery provides proximity to key transportation options (including a pipeline, 

trucks and coastal vessels) and major demand centers, which lowers transportation costs and provides 

several supply and distribution advantages.  

14.2 Factors Affecting Our Results of Operations 

Refining Margins  

SPRC measures profitability from gross refining margin. The gross refining margin of the company is 

calculated as the difference between sale of petroleum products less landed cost of crude oil, other 

feedstocks and cost of energy. The company accounting gross refining margin is impacted by changes in the 

value of the inventory because of use of the weighted average cost method to determine the value of the 

inventory during the period.    

Market gross refining margin is a margin calculation that excludes inventory gains or losses and stock gains 

or losses, and generally moves in line with movements in Singapore prices and refining margin. 

Total crude intake in 2019 was 134 thousand barrels per day which decreased from 160 thousand 

barrels per day in 2018 or 16% decrease, impacted from the reduction in refinery unit’s throughput 

to optimize the refinery run during low refining margin in the market, end of run condition of some 

process units and planned refinery turnaround in Q4/19. This caused sale revenue in 2019 to drop 

19% from 2018 which also due to the lower refinery product price.  SPRC had negative EBITDA and 

net income in 2019 which were impacted from low throughput, low accounting refining margin, 

despite a slight stock gain, weak market refining margin and planned turnaround expenses. Excluding 

stock gain, market gross refining margin in 2019 was low at US$3.39/bbl comparing to US$5.67/bbl 

in 2018 impacted from product crack spread declined due to sluggish demand. Baht to US$ remained 

strong and continued appreciation which resulted to higher exchange gain in 2019 and favorable to 

2019 performance. 

Prices of Crude Oil and Petroleum Products  

SPRC’s revenue, feedstock costs, refining margin and cash flow are all affected by fluctuations in the price of 

crude oil and product prices in the global and regional markets. The price of crude oil and petroleum products 

are impacted by global demand and supply. There are many types and grades of crude oil, and their prices 

vary depending on various factors, including physical properties, demand and availability. Like crude oil, 

different petroleum products also vary in price depending on various factors such as demand and availability.  

Refinery margins and profit are primarily driven by the difference in price between products and crude, 

and not crude prices alone.  Product prices tend to move up and down with crude prices – although they 
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may not change in the same proportion as crude price changes, influenced by supply and demand 

balances.  

Crude price changes can impact refinery margins and profit during rapid changes in price, due to a lag 

time of approximately one month between the purchase of crude oil and the sale of refined products 

because of the time required for the delivery of crude oil to the refinery and the production process. The 

price of crude oil and other feedstocks and the price of petroleum products may change during this lag 

time, and such changes may affect the company gross refining margin and are typically referred to as 

stock gain or stock loss. 

 

In 2019, crude prices were volatile with Dubai crude price moving between US$59.08/bbl and 

US$70.95/bbl, with an average of US$63.52/bbl, which was lower than 2018 average of US$69.65/bbl as 

a result from U.S. attempts to drive Iranian oil exports down to zero come against the backdrop of a 

global market, OPEC supply cuts and Middle East tensions outweighed the U.S.-China trade dispute that 

has been dragging on the global economy and oil demand. Moreover, the attack on top oil exporter Saudi 

Arabia's oil facilities also threatens global oil supplies. Average Dubai price for Q4/19 was US$62.08/bbl 

as concern on cost of freight rates to ship U.S. crude to Asia, a possible delay in resolving the U.S.-China 

trade war and sharply rose in global oil inventories despite OPEC and its allies deepening their output 

cuts and slowing U.S. production growth.  

Petroleum product prices also moved, following crude prices. The average gasoline crack in 2019 was 

US$8.99/bbl which was lower than 2018 average of US$10.5/bbl. Gasoline market in this year was volatile 

as high supplies across regions of Asia, U.S. and Europe in Q1/19 and increased in Q2/19 due to peak 

Asian refinery turnarounds. Gasoline crack was higher in October and November as supply tightened 

slightly owing to heavy refinery turnarounds and unplanned outages, more demand from India and 

Indonesia. Significant inventory drawdowns in North America, and ARA and Singapore inventories which 

are below the five-year-average. However, in December market still under pressure for rising inventories 

due to the start-up of new refining capacities from Rongsheng in China and Hengyi in Brunei.  

Naphtha crack over Dubai in 2019 was minus US$5.37/bbl. This was decreased from 2018 as affected by 

the volatile gasoline market, which kept the regional naphtha market under pressure.   

Jet and Diesel crack spreads over Dubai was relatively weaker than 2018, averaged at US$13.72/bbl and 

US$13.71/bbl, respectively. Middle distillate cracks were pressure on weak demand growth stemming 

from the region’s protracted trade dispute with the United States, a surge of exports out of India and 

China. 

Fuel oil spread over Dubai in 2019 was lower than 2018, averaged at minus US$4.91/bbl. The weaker Fuel 

oil market was mainly due to concern on the IMO 2020 deadline, the transition into the low sulfur world 

was in full swing. 
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Exchange rate fluctuations 

The company adopted the U.S. dollar as the company functional currency. Because a substantial 

portion of the company revenues, costs and expenses are directly linked to, or denominated in U.S. 

dollars, the company’s exposure to the fluctuation in exchange rate is reduced. However the 

company is still exposed to fluctuations in the value of the Baht on account of employee-related and 

other costs denominated in Baht.  

The company has not entered into any currency hedging transactions. Accordingly, significant 

fluctuations or volatility in the value of the Baht against the U.S. dollar could have a material effect 

on the results of operations.  

14.3 Results of Operations 

14.3.1 Financial Performance 

The following table shows a summary of the company’s financial performance.  

 

Total revenue 

Total revenue is comprised of sales and subsidies. Sales consist primarily of sales of petroleum 

products, with a primary focus on gasoline, jet fuel, and diesel.  Sales prices include the applicable 

excise taxes and oil fuel fund contribution charges, which are pass-through items, and are paid to the 

applicable Government authorities. The Company receives LPG and fuel subsidies from the 

Government through the oil fuel fund for LPG and certain other fuels as compensation for Government 

price controls of such petroleum products. 

The following table sets forth total revenue, including LPG and fuel subsidies, for each of our 

petroleum products for 2018-2019.  
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US$ Million 

 
 

SPRC had sale revenue of US$5,392 million in 2019, decreased by US$1,047 million from 2018 or 

16%. The decrease was mainly due to lower refinery production from 1) the optimization of 

economic returns, 2) the end of run plant condition of some process units before the planned 

turnaround and 3) the planned turnaround in Nov-Dec 19. Sales volume of petroleum products was 

at 58.0 million barrels in 2019, lower than 2018 which was at 66.9 million barrels. A decrease in 

global oil price and weak product crack spread comparing to crude oil in 2019 also led to lower sale 

revenue.  

In 2019, the company sold its petroleum products based on sale revenue to Chevron, PTT & PTTOR and 

other oil and petrochemical companies in the proportion of 54%, 34% and 12%, respectively.   

Cost of Sales  

Cost of sales consists principally of the cost of raw materials, which is the landed cost of crude oil and 

other feedstocks used in the refining process, and purchased natural gas and other costs.  Cost of sales 

includes excise and local government taxes and oil fuel fund contributions that are collected on product 

sales and are payable to the government.  Lastly, cost of sales includes repair and maintenance 

expenditure on property, plant and equipment, depreciation on property, plant and equipment and 

operating lease rental costs related to production. Cost of sales is determined on the weighted average 

method.  

Compared 2019 with 2018, 2019 cost of sale also decreased from prior year which in line with the 

decrease in sale volume impacted from the planned turnaround in Nov-Dec 19. Cost of sales in 2018 

included inventory write down to net realizable value of US$62 million due to the decreasing in global oil 

price. 
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Other income 

Other income mainly comprised of interest income from deposit accounts, oil storage fee, and export tax 

subsidy.  

Gain (or loss) on Foreign Exchange 

Gain (or loss) on foreign exchange relates to any gain (or loss) resulting from changes in the U.S. dollar 

value of Baht and other non-U.S. dollar denominated assets or liabilities from translation of the relevant 

currency into U.S. dollars due to changes in the exchange rate between the relevant currency and the 

U.S. dollar. 

Baht to US$ continued appreciation in 2019. This resulted to higher exchange gain in this year comparing 

to prior year.  Baht appreciation resulted in an increase in the value of Baht denominated receivables 

when converted to US$ equivalent. 

Administrative Expenses 

Administrative expenses include the expenses and depreciation not directly related to the refinery 

production process and amortization of intangible assets such as computer software. 

Comparing 2019 with 2018, administrative expenses increasing was mainly from a business email 

compromise late last year which resulted in the payment of invoices to an incorrect account. SPRC 

immediately involved internal and external IT experts for incident investigation and has strengthened its 

internal control. SPRC is working with the appropriate authorities regarding potential recovery of the 

payment but conservatively recorded the financial loss in Q4/19. Aside from this incorrect payment, 

administrative expense increased US$3 million from the provision of employee benefit from the change 

in Labor Protection Act recorded in 2019 and exchange rate impact from Baht appreciation. 

Finance Costs 

Finance costs include interest expense on short-term loans and long-term loans and commitment fees 

for the committed credit facilities. Finance costs also include fees for bank guarantees issued on company 

behalf.  

Income Tax Expenses 

Income tax expenses consist of current income tax payable and deferred income tax. Company statutory 

tax rate was 20%.   

The company had loss profit before tax in 2019 of US$123 million (Baht 3,693 million). Therefore there 

is no current income tax. Tax loss in 2019 will be carried forward to offset profit in future years.  

14.3.2 Analysis of Financial Position  

 

Assets 

Total assets as of 31 Dec 2019 increased by US$103 million (but decreased Baht 717 million due to the 

translation of US$ to Baht at period end FX) from 31 Dec 2018. 

Total current assets increased US$59 million (Baht 3 million) mainly due to:  
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a) an increase in inventory of US$196 million (Baht 5,036 million) from increase in both inventory 

volume, to support refinery run after start-up from the turnaround, and inventory price.  

b) an increase in VAT receivables of US$11 million (Baht 321 million) from high VAT on purchase of 

crude oil in Dec 19 to prepare for refinery run after turnaround while VAT on sale was lower due 

to low sale volume from refinery shutdown in Nov until mid Dec; but partly offset by  

c) a decrease in trade and other account receivables of US$148 million (Baht 5,349) due to lower 

sale volume in Dec 19  

Non-current assets increased US$44 million (but decreased Baht 719 million due to FX translation) mainly 

due to an increase in deferred tax asset of US$30 million (Baht 910 million) from 2019 operating loss 

carryforward, an increase in prepaid income tax of  US$7 million (Baht 173 million) from 1H19 income 

tax paid which will be refunded from the government, and an increase in other non-current assets of 

US$8 million (Baht 231 million) from prepaid expenses. Capital investment in 2019 of US$81 million, 

which include investment in refinery reliability and efficiency project, was offset by depreciation 

expenses in 2019.  

Liabilities   

Total liabilities as of 31 Dec 19 increased US$214 million (Baht 5,336 million) from 31 Dec 2018. The 

increase is mainly from:  

a) an increase in S-T borrowing of US$225 million (Baht 6,819 million) to support movement in 

working capital and turnaround spending; 

b) an increase in trade and other account payables of US$75 million (Baht 1,441 million) from crude 

purchase for refinery start up in Dec 19 and higher crude price; 

c) an increase in employee benefit obligation of US$6 million (Baht 156 million) due to the provision 

of employee benefit impacted from the change in Thai Labor Act severance pay; but partially 

offset by 

d) a decrease in excise tax payable of US$75 million (Baht 2,520 million) due to the change in excise 

tax regulation on the payment date of excise tax and fund; and 

e) a decrease in deferred tax liabilities of US$14 million (Baht 449 million). Due to 2019 operating 

loss carry forward, deferred tax was presented net in deferred tax asset. 

Shareholders’ Equity 

Shareholders’ equity as of 31 Dec 2019 decreased US$111 million (Baht 6,052 million) from 31 Dec 2018 

resulted from the net loss in 2019 and dividend payment for 1H/19 profit.  

14.3.3 Statement of Cash Flow 
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SPRC cash and cash equivalents slightly decreased from US$2 million (Baht 74 million) at 31 Dec 2018 to 

US$1 million (Baht 20 million) at 31 Dec 2019. 

Details of cash flow activities in 2019 are as follow. 

a) Net cash used in operating activities of US$123 million (Baht 3,726 million) which was primarily 

due to:  

a. 2019 net loss of US$94 million (Baht 2,809 million) and non-cash items of US$19 million 

(Baht 596 million);  

b. cash used in operating assets of US$9 million (Baht 289 million), mainly from an increase in 

inventory US$135 million (Baht 4,217 million) from higher inventory volume and an increase 

in other assets of US$20 million (Baht 627 million) but offset by a decrease in trade 

receivables of US$146 million (Baht 4,556 million) due to lower sale volumes 

b) Net cash used in investing activities of US$83 million (Baht 2,599 million), primarily on projects 

spending to increase refinery capacity, reliability, and efficiency. 

c) Net cash provided from financing activities of US$205 million (Baht 6,207 million) from short term 

borrowing of US$222 million (Baht 6,728 million) primarily to support working capital and major 

turnaround spending but partially offset by dividend payment for 1H/19 net income of US$17 

million (Baht 521 million). 

14.4 Analysis of Financial Ratios 

Liquidity Ratio 

Company liquidity ratios are classified into two main categories, Liquidity and Turnover ratios. Liquidity 

ratios include current ratio, quick ratio and cash flow ratio.  

In the past 3 years (2017 - 2019), the average current ratio was over one as a result of current assets 

being higher than current liabilities.  Current assets mostly include cash and cash equivalents, trade and 

other account receivables and inventories. Current liabilities mostly included trade account payables, tax 

payable, short term borrowings and current portion of long term borrowings.  As of 31 December 2019 

both current assets and current liabilities increased but current assets increased in a lesser extent than 

liabilities which caused current ratio decreased from prior year.  Increase in current assets was due to an 

increase in inventory of US$196 million (Baht 5,036 million) and an increase in VAT receivables of US$11 

million (Baht 321 million) but partially offset by  a decrease in trade and other account receivables  of 

US$148 million (Baht 5,349 million), While there was a higher increase in current liabilities from an 

increase in short term borrowing of US$225 million (Baht 6,819 million) and an increase in trade and 
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other account payables of US$75 million (Baht 1,441 million), but partially offset by a decrease in excise 

tax payable of US$75 million (Baht 2,520 million). 

Quick ratios during 2017 - 2019 were less than one, lower than the current ratios due to the exclusion of 

inventory from the calculation.  Quick ratios dropped in 2019 mainly as a result of the increase in current 

liabilities from short term borrowing and trade and other payables. 

Cash flow ratio in 2019 was negative as a result of net cash used in operating activities from net loss in 

2019 and higher working capital.  

Turnover ratio of account receivables turnover ratio in 2019 slightly increased while an inventory 

turnover and account payables turnover ratios decreased from previous year resulting in the cash cycle 

moving in the range of 25 to 33 days.   

 

 

 

Profitability Ratio  

Key profitability ratios include gross profit margin, operating profit margin, net profit margin and return 

on equity. These ratios all significantly decreased from 2018 to 2019 with negative ratios mainly from 

weak product crack spread and a decrease in global oil price in 2019   together with a reduction in 

refinery unit’s throughput from planned major turnaround of all process units in Nov-Dec. 

Profitability in 2019 was also negatively impacted from the expenses relating to major turnaround.   

Efficiency Ratio  

Key Efficiency ratios are return on total assets, return on fixed assets.  These ratios also significantly 

decreased and are negative due to net loss in 2019 mainly from a drop of refinery margin and the 

impact from the planned major turnaround.  

Leverage Ratio  

The debt to equity ratio equivalents at 0.4 in the past 2 years (2017 - 2018) and increased to 0.7 in 2019. 

Debt increased in 2019 due to an increase of in short term borrowing, to support the increase in working 

capital and expenditure relating to the turnaround, and an increase in trade and other account payables 

from higher purchase of crude oil, partially offset by a decrease in excise tax payable from the change in 

the payment date of excise tax & fund. Equity decreased from 2018 resulted from net loss in 2019. 

In 2019, the interest coverage ratio decreased from previous year and was negative due to negative EBIT 

while financing costs increased in 2019 due to higher borrowings. 

Debt services coverage ratio in 2018 decreased from 2017 mainly from a decrease in cash generated  

from operating activities.  The ratio significantly decreased in 2019 and was negative due to cash used in 

operating activities. In 2019, dividend payment was less and no loan repayment but partly offset by 

higher fixed asset purchase. 

 

 

 

 

 

 


