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1.1 nqugsiausazilszinn 1pe19UINN9ATLIITFILAAITI9ATIRADL
1. RENEWABLE ENERGY: Solar Solution ADNLLL VRBYYIA AADATUAAAILAZLNTITNIN
FURDNUULAAAY AuadnezLLNEm ninaIN - Site Project Feasibility studies and Site

WANULAINTIAE Solar Roof, Solar Farm, Solar  Survey

Floating Wa% Solar Carport \Tlunszinuniaulaau System Design

NasuLadlATund Uil TnaEuauainnig Licenses and Permits

Tiunamadnasaneiuiisunasazsulaneded Procurement and Consfruction

18 a < Vv 4J s o QI
peaTaaLasaringazlssnauldaeansfesuam

Final Inspection and Commissioning

= a (2 o v S o o X .
mmm@mﬂauu,mm‘wmﬂ‘imua:mwmmﬂumm Monitoring system

A LﬁaLmeﬁmﬂ(mnm:muuuummaéum —Opero’rionondMoinTenonce(PVCleqning,
v 1
mwmﬁ ﬁum%QﬂLﬂaﬁluLﬂuWﬁwzﬁﬂWWWLLaZQﬂ Infrared Thermo Scan, Performance Check)
o 4 o a o 2 ) ) ) ) )
uentszq ihwinuazaumeliinaussdulninngs - Financial Solution, Leasing, Private PPA

Vv
ﬁqaawmlfﬂaél,mmmmé wazinanisu@an lnnaan (Power Purchase Agreement)
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ﬁﬁLﬁuqﬁﬁ@NEmuazﬁwﬂmmzuaiﬂﬁlﬂﬁ
° a % [~ o | G|
Atun1suanfuauiy 88.21 MW wiisaaniilu
1.1 TA39n120am IR N WA ULAIR RS
Solar Roof laAniiulATaN171a7 50.8 MW
1.2 TA39n120am 1T NNAI LA RS
Solar Fram la@LiulAgaN191La7 35.9 MW
1.3 TA79n196am 11T N NAI LA RS
Solar Floating laaitiulagenisuds 1.1 MW
1.4 1A39n190aR IH1R N NAI LA RS
solar carport laAiulAINITUAT 0.36 MW
2. Solar Monitoring System
| v a [~4 ] 'S
unnslrusnismgaiing suulganiaaa Ly
Digital platform web. iwalAaungn monitoring

plant performance nsnan i laatmaiiia

wazfpgLlsr@nsninnisuan lWinng
- Energy Balance
- Inverter Level Comparison Power/Angle
- Weather Station
- Power Quality/ Power Meter
- Heat Map
- Alarm History and Report




3. Solar O&M

FunsliEnsasadirezulodiradiiels
Plant wan Wi daehamaidiaauazinalszananm
AnsuAnliRA FasnnedrsundlaaTaduas
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4. EV Charging Solution

L3NN900NULL ARG waztngednenaniil
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MN39Us2InN CCS2, CHAeMO Uaz AC Type 2
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5. ENERGY MANAGEMENT: ENERGY EFFICIENCY PROJECT
- Combustion technology - Energy saving for chiller

- Heat recovery - Co Generator

- Energy saving for air compressor

6. ENERGY MANAGEMENT: #57951584
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s YV Yo
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Risk Owner
NK1 Plant
(Plant Manager)
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(Managing Director)

Risk Influencer

(SD Manager)

Risk Owner
HK Plant
(Plant Manager)

Risk Owner
NKIE Plant

(Plant Manager)

Risk Expert

Environmental
& Social
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« Social Impact

« Environmental Impact

Risk Expert
Reputation &
Intellectual
Property (IP)

Risk Expert
Governance
& Compliance

Risk Expert
Hazard

+ Reputation or Brand

* Intellectual Property
Infringement

+ Laws and Regulations * Natural Disaster
« Social or Business Commitment

* Internal Policies and Regulations

+ Man-made Disaster
» Pandemic

Risk Expert

Input Process

+ Raw Materials

* Energy/Utilities

* Labor

* Machinery or Equipment
* Trading Goods

Risk Expert

Risk Expert
Financial

Risk Expert
Business

* Exchange Rate

* Interest Rate

« Liquidity

* Credit

» Goodwill and Asset Impairment

+ Plant Operations

+ Supply Chain
* Human Capital
+ IT-Related Risk

+ Alliance

* Product Development

+ General Business Environment Risks
* Industry Cyclicality

+ Competitor

+ Consumer

* Supporting System
+ Engineering or Construction
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Environmental & Governance &
Social Risk Compliance Risk

1.1 Social Impact 2.1 Laws And Regulations

3 4

Reputation & Intellectual Hazard Risk
Property (IP) Risk

3.1 Reputation/Brand

4.1 Natural Disaster
4.2 Man-Made Disaster

Input Risk

5.1 Machinery/Equipment
5.2 Trading Goods

5.3 Raw Materials

5.4 Energy/Utilities

5.5 Labor

Process Risk

6.1 Plant Operations

6.2 Product Development

6.3 Supply Chain

6.4 Human Capital

6.5 It-Related Risk

6.6 Supporting Function

6.7 Engineering/Construction
6.8 Alliance

1.2 Environmental Impact 2.2 Social/Business 3.2 Intellectual Property 4.3 Pandemic
Commitment Infringement
2.3 Internal Policies &
Regulations
5 6 7 8

Financial Risk

7.1 Exchange Rate

7.2 Interest Rate

7.3 Liquidity

7.4 Credit

7.5 Financial Market
Investment

7.6 Goodwill And Asset
Impairment

Business Risk

8.1 General Business
Environment

2 Industry Cyclicality

3 Competitor

4 Consumer

8.
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TAraaLazaulng

ANUFNNg wEnuuudlng 9900 wvnaw 74,236 83,170 91,315
BT v
YARANIEILEN
2. ustmlug)
ANLENNT v laduaing a1iin 22,126 26,584 48,746 sPaanaLazaulans
seildau 5417 6,642 10,495 K fuiiving
YARANIEILEN
ANLENNT 130477 WanSuvinaasng ain 3,390 - -
3. Windae ansusEnudiuding daia @)
selAan 15ieada lgsina ain 251,177 225,256 - smaanuasFeulanis
nsuNeAuAT 130T ARULESE Afa 118,683 - - Fufeiuiving
wazusnIg 13eaTA Aavisindu 41da 97,234 73,498 67,356 1JARANIEUDN
aimalFuFuAlng 9in 86,570 196,480 -
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13T iiniauaidufans ain 32,419 4920 3,250
1B AU TN Eunsaudans (usaua 1fa 25,800 2,861 -
SCG-Boonthavomn (Cambodia) Co., Ltd. 22,044 7.357 -
13 A%-AaU DamasU 911 14,788 - -
Wteada-uige wed 41in 9912 11,153 16,145
PT Kokoh Inti Arebama Tok 8,308 49,689 18,649
1B AT IS Tnd S1ia 4,469 24,808 -
1310474 TUUA-NARTUTINEE5NS SR 4,327 5,683 14,590
Kampot Cement Co. Ltd 3,195 856 568
1R mmeAnpauansadulilsdad 4 (WL 2,621 23,797 2,388
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UTEMUINANARNYAAMNITN 911A - 54 4,357
el 1531ieaTa gwm ERh1) 8,543 4,703 2,443 smaaauasFaulanis
13110aTa LAllAead iR WNTL) 3,000 - - Fufeiuiving
13Tnaen U inuasausans s7nn 2,698 2,685 2,494 YARRNIELAN
13¥eaTa 1aannd Luluaiui 911 2,686 3,076 713
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Prime Trading, Import and Export One Member Limited ﬁ’]lﬂﬂmﬁﬁﬁuﬁvﬁﬁu
Liability Company 277.925 170,958 - LARRNIEUBN
SCG Intemnational India Private Limited 251,197 33,328 1,512
WBEMNquaenuussyid diin 112,597 114,047 105,733
SCG Trading Middle East Dmcc 106,298 234,383 63,402
UFEMAENUININFUITaUAAYE 911iR 28,766 23,304 14,374
SCG Intemnational China (Guangzhou) Co., Ltd 15,787 5,709 11,013
WEEeaTA Tus 91 13,637 12,882 15994
wimuiuudlng wnsnee) $1in 12,207 11,006 11,620
Uanssiaanszansing 4nin 11,910 12,240 3,342
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3ieada Aevatadu dria 1,193 13,185 474

Prime International Import - Export and Service Trading

Company Limited - 5379 98,601
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13imaenulniuednana a1in 1,158 2616 72
13¥eaT7 TUA-LARSUNnease a1in 52 152 4,287
ANLENNT 131eaTa 1a3aand uuiuaiud 91dn 615,404 548,180 239,178 smaanmuazdeulanis
13eaT7 TUUA-LARSUNnease 91in 71,745 60,706 62,553 A v
13¥eada Enaiieud 91in 17.691 17.698 16,646 LARANIEILEN
Myanmar CBM Services Co., Ltd. 9.627 4,792 8,595
13aeuTniiniauas 91in 5,485 - -
13 Tneaa sumesuduuua resilawsdi 1ia 4,764 - 456
wimagnuliuedfuuingy 41in 3,574 5411 -
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