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CORPORATION PUBLIC COMPANY LIMITED

Honesty, Equitability, Exolusive Servioes, Sooial Responsibility

The company is well aware of operating business with responsibility
to all groups of stakeholders e.g. customers, employees, business pariners,
society and community, aswnlianfnmmingunmmtnhabieﬁmhm
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Financial Highlights

TQM Group Performanoe
MNet Profit Total Income
Milion Baht
7,200
1000
00
&0
400
200
i}
2019 2020 021 2015 2021
Profit bafore Incom u Mat Proflr ﬁ Commission Revanue ' Service Revenos . Crther Revanue
1000 SXPENEES
Gross Margin Earninga Per Share
= g
S2E% 50
o SO E%

EO 2

40 200

it} 1.60

20 1400

10 0.50

] o

2019 2020 202 2019 2020 2021

2 The 2021 Annusl Reglsiration Statement/Annusl Repon



e CCOE

EXPENSES
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FINANCIAL RATIOS
Financial Ratio 2019 2020 2021
D/E oAt G50 AT
Current Ratio 1403 349 273
ROA 12.8% 17.9% 22 2%
ROE 22 8% 25.8% 33.0%
Gross Margin 48.2% 50.8% 52.8%
EBITDA Hargin 23 5% Az 4% 7.0
Met Profit Marg'm 1820 22.4% 26.0%
EPs 0.85 147 1.48
Divident Payment per share 0.85 210 260

Thr COAPORATION PUBLIC COMPANY LIMITED 3
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Awards and Commendations

1 The Company won SET Award 2021 from the
® Stock Exchange of Thailand

Rest Compan ! g
pﬂ{;ormo\mt?ﬂ‘ SATeLE Oulstanding CEQ Awards

1 any Perf r ards in th - R .
Best Company Performance Awards in the Outstanding CEQ Awards on 3 Novemiber 2024
category of listed companies with market

capitaiization over 30 billion baht but not more

than 100 billion baht.on 3 November 2021
The Company achieve the

s Corporate Governance rating of
five stars or “Excellent” in 2021

2 The Company was listed in 2021
m Thailand Sustainability Investment
(THSI)

Thailand Sustainabiliby ,
Thweskraciak . £ skar C& Rﬁﬁmg

4 The 2021 Annusal Bagisiration Statemant/Annusl Repornt
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The Company received two awards from the Office
® of Insurance Commission (OIC)

'SURANC]
WAR DS

“2020 Best Coporate Non-Life Insurance

Broker promoting insurance policy for pubfic=

“2020 Best Corporate Mon-fife Insurance

on 4 November 2021
Broker® on 4 Movember 2021

Cn 20 January 2022 TOM Corporation Publie Company
5 Dr. Napassanun Punnipa received 6 Limitsd won Thailand's Top Corporats Brand 2021 in ths
| ]
| ]

“Numero Thailand Best Influencer sategory of Mon-lifs and Life insoranoae. The award was

Award 2021" in the ca tegory of Best pressnied m Azsan end Thailand ‘s Top Corporate Brands

2021 which is an ewsrd for lop corporate brand veles in

Influencer in Life Protection Innovative Theiland and ABEAN for the yesr 2021, Tha sweard wes
held by Numero Magazine Thailand organized by the gradusts schoo! of Brand and Marksting
on 8 March 2021 Maragemenl, Feoulty of Commearos and Acoounisnol,

Chulslongkom University, joining wiih the Biook Exohange
of Thailand, wiich was held for 12 consscutve veas

Numero Thailand
Best Influencer Award
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Message from the Chairman
and the Chief Executive Officer

Dear shareholders,

The year 2021 hias Deen another
year for Thailand and the rest of the
world to deal with the COVID-19 crisis.
In Thailand, the situation has doubled

in intensity ‘and infections have
continued to spread. New variants
have arisen and the number of infected
people Nas increased to create a
systematic public health crisis. There
have also been Droad impacts in many
business sectors, and particularly
insurance, which has become liable
for payment on claims to holders of
COVID-19 policies, being the cauze
of two insurance companies having
to close down.

T(s - _- — e ST
=i, 25 = SUrarnce oroxe
g5 0T DESN OINSG SNECIEO. Movy-

for impacted customers and provding
aconvenience o the business
opsrations of insurance companies
ho are our business parners. We
ars dedicated to becomes = l=ader
ars dediocated to become a2 leads
ccused on

o provide sevioe h oare for
sustainable growth, ata deep-seated
evel -and beyond customers
sxpectations
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In 2021, the company generated revenuss of
3,427 milion Baht and net profit of 892million Bakt,
which 1z one of our best ever years for groswth since
the company was founded almost 70 years ago. Our
k= to success has been our fends-on effort, while
zdapting continuousky, because we know that the
madarn world is changing rapidly, and proposibions
Tor customer care are lkewise evolving. We have
deploved high tech and moved or from salss
generated from face-to-face mestings with customers,

as in the past. Wa have developed into telssales,
znd now we use digital to help us provide service
to customsrs guickly: We have adequate amounts
of infarmation to design products, maks sales and
overses senices. However, we hiave not abandoned
Hi-touch, which is giving attention and understanding
to customers needs, and being = trustworthy sdvizor,

In business terms, we have grown our core
pusiness with investment in companies operafing as
prokers for non-life ano group Iife insurance; while
also expanding into asso6iated businesses suchas
perscnal loans, or providing senvices of managin
g claims. These have made our offerings more
comprehensive with products and servioes. We
have added new safes outlets, such as by entenng
s-oommerce marksizs. Ve have developed products
which match the nesds of modem customers, such
asnsurances against edverss reacbions o COVID-19
vaooines, nsurance forwhite sar, (lower nisk), fopup
oar insuranoces and ocyber insurance.

Iri development for sustainability, the company
will continus to develep and maintam high standards.
Executivés and emplovees both ars aware of the
significance of sustamability, and incorporsting the

ideas and principles of siustainabilty to determing the

T N R
'\.___,_,/‘C\-(
Mr. Unchalin Punnipa
Chairman of the Boord of Direcrons

TEM Corporation Public Company Lmited

*

wﬁ

¥

/s seronereron (B)(BYE)®)

7a

compsny & goals and direotions, and seven work
procezzes, to create value for stakeho'ders inevery aspect

The dedication and cooperaticn of sverybody
in the sompany has eamed recognition for our
orgamization at the national l=vel at the SET Awards
2021, where we won Best Company Performance
Award in the group of listed companies with & markst
capitalizaton of 30-100 billon Baht, a= well as the
Qutstanding CEQ Awards: Wewsre alsoselected ss
g =tock for Thailand Sustainabifity Investment 2021,
and given five stars in the Corporate Govermnanos
Evatuation. The Cifice of the Inaurance Commission
[OIC) has presented us with awards for outstanding
ran-life insurance broksr junsbic person, and out-
standing non-iife insurance broker unstio person
whao has promoted insurance policies to the general
public in 2020. At latest, TOMwas swarded for brand
value 3z one of “Thailand's Top Corporate Brands
2021
hosted by Chulalongkom University jointly with the

in the imsurance andg life insurance seotor,

Stook Exchange of Thailand
All of theze successes, 25 well as the many
obstacies we have faoced over the last yvear, hawve
inspired us to continue owr commitment to developing
secure and strong foundations for the company;
white leaming and adaphng to change, to genersts
sustamable growth forthe company slongside bringing
progress to soociety. On this occasion, on behal of
the Chairman ofthe Board of Direstors and the Chief
Exzcutive Officer, 2z well a8 directors, sxscutives
and svery employes of TOM Corporation PCL, we
would like to thankourshareholders, business partners,
customers, financial institutions, executives and
employess == well as severy staksholder who has

gwven us their constant trust and suppaort.

O O

Ms. Mapossanun Punnipa
Chiaf Beaoutive Officar
T Corporafion Public Company Limited

T COAPORATION PUBLIC COMPARY LIMITED _||'|I
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Directors

1. Dr.Unohafin Punnips 4. Mr.Chinapat Visutlipat
» Chairman of the Board of Direoiors « Independeni Direotor
* Chairman of Risk Management « Member of Nomination and Remuneration
Committes

2. Mr.Marut Simasathien . .
i - Member of Risk Management Commities
= Independent Director ;
. 2 & « Member of The Audit Committes
« Chairman of the Aodit Commiitee ] ) N
L ) ) « Member of Corporate Governanoe Commities
» Member of Nomination and Remuneration Committes

“n

« Member of Risk Management Commitiee . Ms.8uvabha Charoenying

« Member of Corporaie Governanoe Committee « Independent Direotor

) « Chairman of the Corporate Governanoe
3. Dr.Rutchaneeporm Pookayapom :
x Committes
« Independent Diresior

« Chairman of the Nomination and Remuneration Commities

« Member of The Audii Commitiee

~F ™

« Member of Corporate Governanos Commities

oy My ¥ . A
B The 2021 Annusl Reglsiration Statement/Anr
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6. Mr.Thana Thienachariya %. Mr.Ampon Ordam
« Independent Direotor « Direotor
» Member of The Audit Commitise » Exeoutive Director
7. Dr.Mapassanun Punnipa 10. Ms.Sompom Ampaizutthipong
« Direofor « Direotor
+ Chairman of Exeoutive Committes « Exeoutive Direolor

« Member of Nomination and

Remuneration Committes
B. Ms.Ratana Punnipa
« Direoior

Exeoutive Direotor

Member of Momination and

Ms. SBupichaya Theppitak

Remunerafion Commities
« Company seoretary
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Revenue growth

9%

Total revenue

3,427 mB

Net profit

892 me

Net profit

27%

N lie indarancs

e Tam

Todtal nsurance

Pramium 2021
17,505

W iH Bald

79

Branches

pramlim
16.732 MB

16

Service
centers

b

gﬁm%
ﬁ 73

Provinces

100 The 2021 Annual Reglstration Statement/Annusl Repor

3+ million

Active customers

Retail customers

90%

Insurance partners

50+

#2%

Corporate customers

10%

Employees

3,384

THR:. oo Mator

1% .?"fg Healtih & Accldent
==

approx. 2,500 Sales
representatives

-




Part 1

Business Operations
and Performance
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1. Company Structure and Operations

1.1 Business overview

TOM Corporation Public Company Limited ("the Company”) was estabhsned on-July 4. 2011 by Punnipa famiiy io
engagein business by holding shares in other companies (Hoiding Company) with the core basiness in providing insurance
oroxer senaces. Aloresent, the company business substdianes that operate TOM Insuyrance Broker Company Limited-and
five supsidfaries, namely TIN Insurance Broker Company Limited, True Extra Broker Company Limited and Surskrub_com
Company Limited a5 non-ife insursncs brokers and TOM Life Insurance Broker Company Limited and True Lie Broker
Company Limited az 3 ife Insurance broker. In addifion, the company alse has 4 other supporting subsidiaries named
TO-2020 Company Limited as 3 jointventure for overseas investment, Casmatt Company Limited 2s.8n |T and software
sarvices, BEasy Lending Company Limited which providing personal loan, TOQC Company Limited which managing cisim
service for nealth and accident insurance,; and one affiigte company named TOD Company Limited as inzurance advisony
Which are coflechvely calied the (“the Group of Companiss”)

The group of company runs insurance broksr business by offsring Insurances fo targeted customers, indvidualz and
corporate Le. cooperabives and government Dodies - Sales team contacis costomers through company sales channel g
Telemarkefing, Cnlins, Face o Face and Omni-Channel. Lazt year, the Company added new busineszes to our porifollo
leveraging exising customser base. The new businesses are personal loan provider and claim service managemeant that
are complementing our business a8 2 comprehensive insuranoe broker and a trusted adwviser for cliens.

As of 31 December 2021, the Company and its subsidiaries in core busingss employ 3,384 employsss inciuding

executives; salespersons and operations siaff based at Head Cfice, 79 branchas and 16 semvice cenlers nationwide

1.1.1) Vision, Mission, Business Target
= Vision
To be 5 leagerin Fancial and Insuranoe Advizony with qQuislity, sustainabiity, ervironmentsl and sockal eeponsibiiities.
® NMizzions

« Solution © To be the advisar choosing suitable insbrance proeducis with the best customer's bensit

Innovation: to develop business processes, product, distnbubonchannelz; technesogy and unoeatable ssnices
+ Cozt Exgellience - To manage costs sficiently

= Human capital - To build, retain and develop employes to be a protessional insurance and nanc:al
advizorz with guality of life and nappinsss slong with the organzation

= Govemsancs CAs corporate govemance o be responsible for society and the envircnment.
» Core Values
Honesty, Equitabifity, Exclusive Barvices, Social Responsibility

Thie Board of Directors approved vision, mission and basiness target The Board alzo review them annuafy and follow
yp with management fo mplement the vision, mission and business tanget. In 2021, vision, mission, business farget and
sirategies wers reviewed 1o ensure that management and stsF had the sams farget and work in-the same directon, o be

in fline with the changing economy and competiticn

12 The 2021 Annusl Reglsiration Statement/Annusl Repon
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Strategio direotion/ business target 2021-2022

1. Croale reasonabls return for staksholders 1. Ravenus incraase
2. Cost control
2. Customer Cantriolty & Engagament 3. Focus in excellant sanvices for customars, creating brand

loyaity in TOM brand
4. Develop quality databaso

&uuufmm & Improve work processss, product, services and
distribution channsls with innovation and digital
technology in order 1o ba number 1 Digital Insuranca
Brokar

%.W.dﬂmplmm 5. Build and maintain good quality of ife for employees,
becoming professional insurance and financial

advisor in digital world
7. integrate social, environmenial and governance as

& part of business operations

The Company haz s long-term iarget to grow organicelly and inorganicatly o achieve BO bilion bant inzurance

premur within 2026

O COAPORATION PUBLIC COMPANY Limmen 13
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<2020

Acquisition of TJN and
being a price-weighted
stock in indices

= 21 June 2019, price-weighted in FTSE Micro Cap.
1 August 2019, scquiring TN Broker Co_, Lid Transaction,

= 28 November 2013, price-weighted in MS51 Small Cap
MSCI THAILAND,

« 18 December 20719, announced by SET io be a
price-weighted stock in SET100 from 1 January 2020,

Appointing new directors,
Expanding to Cambodia
and Laos

« Appointing T additional director named Mr.Thana
Thiepachariya as an Independent Direcior.
The Company’s directors from 3 became 10, and 4 in-
dependent directors became S independent directors.
= tnvesting in TO 2020 Company Limited (*“Subsidiary™),
as a joint-venture company to invest in the Kingdom of
Cambodia and Lao People's Democratic Republic. The
subsidiary was responsible for providing technical and
ather related support to the joint-venture by bringing
modern technology into the insurance service, and
would submit an application for approval to be an
International Businezs Center: IBC to the Revenue
Departiment in order to receive tax benefits and appty
forinmvestment promofion from The Board of Investment
1o receive benefits other than taxes.

= Awarded 5-star rating in Corporate Governance Report
(CGR) according to the 2020 10D rating of the Thai

Institute of Direciors Association.

« Awarded 3 prizes from the Offioe of Insuranoe
Commission (OIC)

1_Awarded to TOM Insurance Broker Company Limited:
The Best Quality Mor-Life Insurance Broker Award
2019 on October 15, 2020

The 2021 Annusl Reglsiration Statement/Annual Repon

1.1.2 Important changes and developments

On 20 December 2018, TQM was listed and traded on the Stock Exchange of Thailand for
the first time with the ticker "TQM"

(201 9

2 Awarded to TOM Insurance Broker Company Limited:
The Best Mon-Life Insurance Broker Promotion 2015
on October 15, 2020,

3. Awarded to TOM Life Insurance Broker Company
Limited: The Best Quality L ife insurance Broker Award
2012 on October 13, 2020,

=« Awarded Top Business Organization 2020,
Top Insuranoe Broker Branoch on 23 December 2020.

= TQM and BKI launching the first coronavirus

insurance product.

TOM Corporation Public Company Limited by TOM
Insurance Broker or “TOM™ in collaboration with
Bangkok Insurance PCL or B joined handsto develop
*Coronavirus Insurance® policy, especially the first in
ihe couniry, hope to help Thai people fight the Wuhan
virts by proviging coverage "Virus found, get paid,
receiving immediately 50,000 baht" without a health
checkup. it was a light premium, easy to buy, onty 293
baht for 1 year of coverage. Ready to step through the
coronavirus outbreak together on Februany 4, 2020

= TQM opening a campaign 'more than love', giving
insurance 25 a gift and the launch of a new presenter
‘Bow-Miok'
TOM Corporation Public Company Limited by TQM
Insurance Broker or “TOM™ created a new dimen-
zion io shake up the early-year insurance indusiry
with insurance for your loved ones’, launched a huge
campaign named "More than fove iz a guarantee that
cares” and invifed insurance business partners to join
the campaign welcoming the festival of love promaoting
a new sales system, ‘Insurance Gifts', a gift of care’,
easy to buy insurance. Just click through all onfing
channels, reinforcing Insurfech's leadership, ready
to move forward in the aggressive marketing game,
by mew preseniers of "Bow-Mick" as the first coupie,
ready todebut with amusic series "More than a word of
love® penetrating the hearts of customers of ail groups,

genders and ages.
» New servioe launching TQM 24 Smart Servioes.

TOM Corporation Public Company Limited by TOM
Insurance Broker Company Limited or “TGOM” launched
a new service "TOM 24 Smart Services" to increase



confidence forcustomers iobuy, pay, receiveinsurance
policies, claim and other services from more than 40
insurance companies in one place via LINE officiat TOM
Insurance Broker, responding to ifestyles in the Social
Distancing era with Omni channel services both chat
and call with real-time staff 2477, along with Tele Health
Consult services providing advice on heatth from ateam
of specialists through “TQM24 Smart Services”, TAM
revealed that after the release of 2 COVID insurance
product, more than 1 million insurance customers
purchased insurance policies, 80% of which were
purchased online. Stepintoa new dimension, unlocking
traditional sales and services, providing insurance, easy
at your fingertips on April 20, 2020.

TQM joining hands with FBMART selling 100 Baht
insurance through Boonlerm kiosk, hope 1o expand

new oustomers

TOM Corporation Public Company Limited under the
name “TOM Insurance Broker™ push forward Micro
Insurance collaborating with Forth Smart Service Public
Company Limited offéring insurance premiums ready
to pay via Boonterm online kKiosk at 130,000 kiosks
nationwide reached 22 million users nationwide. Being
confident as another channel io increase opportunities
for Thai people to actess insurance to manage risks
in their lives easily and thoroughly, aiming at 1 million
policiez per year. Pointed a5 an imporant puzzie o
support the overall picture in 2020, targeting 135,000
million bahion 16 September 20.

TQM releasing 3X insurance “the first time in Thai-
land penetrating the old oar market, set the year '64
sales targetl fo surpass 600 million baht"”

TGM Insurance Broker revolutionized car insurance
service in Thailand, introduced "3X Ciass Insurance"
with the concept of "Both Pariies protection® with
*Billlen Survey" sending accident surveyor to take
care at the point of all incidents under the campaign
“Insurance for the little ones”, penetrating the market
of more than 3 million old cars nationwide, expecting
to expand retail customers base. Premium only 1,800
baht eligible for Installment, st a sales target of 2021
to reach 500 million baht. Execufives was confident

to increase opportunities for Thai people 1o access
insurance easier on December 13, 2020,

b soonereporr () B)Y@)(®)

2021 SET Award 2021,
investment in subsidiaries
and change of par value

2021

= TOM joined with Shopee to enter e-oommeroe

market with ohannel expansion
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25 January 2021, TOM launched ‘TOM x Shopes 2.2
to shop COVID-12 insurance’, giving Shopae Coin
Cashback when buying COVID-19 insurance. TOM
expected to launch more products that were easy
to understand and customers can make decisionon
theirown.

TOM sold COVID-19 vaccine side effect coverage to
meet with the demand during vaccination campaign

The policy was effective immediately, without wating
period. The coverage included hospital expenses for
IPD, and compensation whan admitted [over fica days),
case of coma and/or brain dead. It was launched on 2
February 2021 at price of 40 baht / vear.

TAM promoted Valentine campaign with ‘lung’
package

The campaign was "‘Beyond Heart package' offering
lungs insurance againts PM2.5 and COVID-19, at
affordable price (398 baht). It was sold through online
channel for convenience. The key communication
message was about ‘lung” that was as important as
heart, especially when the pollution and virus was
unavoidable and raising concems. |twas launched on
10 Februany 2021,

Thr COAPORATION PUBLIC COMPANY LIMITED
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« TOM Insurance Broker Company Limited (*TQM
Broker”) co-invested with the team who had expertize
in-online marketing and platform to establish a new
company called “Surekrub.com®. [is operations were
on non-life insurance broker via online platform. TOM
Broker invested in 52 9397 % shares on 8 April 2021.

« TGM-BKI launohed affordable health insuranoe for

office workers

TOM joined with Bangkok insurance Public Company
Limited (“BKI®) to launch health insurance for office
worker celebrating labour day. There were three health
insurance plans launched on 1 May 2021, namely

Healih on top, Easy Health Insurance; and Income

Compensation Insurance during hospitalization. Within

May 2021, customers who bought the hesith insurance
« “OR, Napassanun Punnipa” received Mumero

Thailand BestiInfluenoer Award 2021, in the category i
of Best Influencer in Life Proteotion Innovative by from Homs".

would receive cyberinsurance to secure during “Work

Mumero Thailand Magazine on 8§ March 2021

Us:nuuuudiidudau

PUUIE Shu
L BQILE

vowaswld
wr[trl'd.:

2,000

Aanias! |

« TOM joined with BKI to launoh "Now Mormal

insuranoe for salary man"

The health insurance was launched on 20 May 2021,
covering COVID-19 treatment, side effect from
COWID-19 vaccine, income compensation. The third
wave of COVID-19 pandemic caused = lot of changes
to be *New Momal®, especially managing financial
plan and risks of their own health and family. The target

group was both salarymen and freelancers.

The 2021 Annusl Reglsiration Statement/Annual Repon
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= TQM launched TQM Home Insuranoe oovering all
ricks
According to TOM's survey, most Thai people thought
home insurance covered only fire. The misunderstanding
led them to ignore importance of insurance. The
Company launched a new producton 17 August 2021,
utilizing an InsurTech as a tool on hitpshome.tgm.
co.th/ to calculate risk, appraise and estimate the
size of land plot and floor area, prior io purchasing
decision. This program has been in coorperate with
Baania {Thailand) Company Limited who will help
to provide the area of the house for customers’
convenience. Furthermore, the customers will be
providing statistics regarding natural disasters in
Thailand in order for them o understand the risk. The
platfonm offers more than 100 home insurance policies,
targeting 3 separated customer segmenis, firstly, family
leader who i= more concerned about the house and
family members, secondly, a group with out-going
lifestyle and spend less time at home, and thirdly,
younyg urban generation who is more concemed on
valuable assets. The policies can cover all kinds of risk,
inchuding landslide, wind, firg, lightening, explosion,

water-zipping, fiood, burglary, break-in, glass-breaking

accident, third-party accident etc. Thetargetis toreach

5,000 million baht in 5 years® time.
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« TQM joined with True Exira Broker and True Exira

Broker — 23 August 2021

The colaboration is expacted to generate growih for
TOM by expanding non-life and life insurance market,
driving the Company to achieve premium target of
23,000 million baht and to 50,000 million bhat in 2026

Cash on Delivery or COD by TOM

Since 12 October 2021, customers who buy insurance
from our online platform, namety TOM website, Line
Official Account or TOM Official Facebook Fanpage
with spending higher than 1,800 baht can choose Cash

on Delivery {COD) service for more convenience.

TOM holds 51% of both companies. TOM invested
250 million baht in True Life Broker Company, which
is 4 life insurance broker with customer base of more
than 300, 000 individuals. Their life insurance premum
continues to grow, achieving more than 1,000 million
baht in 2021, generating more than 120 million baht
revenue and profit margin of more than 40%. TOM
invested 16 million baht in True Extra Broker Company

Limited, which is a non-life insurance broker, with more

than 30,000 customers. Insurance premium in 2021

was expected to be 100 million baht with revenue of

TOM joined with AXA to launch microinsurance, at 12

more than 10 million baht and profit margin of 30%.

baht per month through “Boon Term®, mebile top-up
kicsk naticnwide — 2 November 2021

This collaboration helped Thal people to get accass
to insurance for risk coverage easily with Boon Term
mobile top-up kiosks all over Thailand. Producis
sold through this channe! should mest the demand
of Boon Term's customers, and in fine with the policy
of Office of Insurance Commission (OIC) to support

micro insurance for Thai people to get access and

benefit from the coverage at affordabie price. Also,

TOM, AXA and FSMART (operator of Boon term kiosk)
= TOM =set up a subsidiary “Easy Lending® to enter

personal loan provider market, launching in 4021 and

targeting 300 million baht loan

After being approved by the Bank of Thailand, in 4021,
Easy L ending started business in personal loan market
with plans to offer loans for installment when purchas-
ing insurance. Started with TOM's 3 million customers
nationwide, Easy Lending generated 20 million baht
income. In 2022, it targeted to-offer 1,500 million baht
loan and and generat 100 million baht income per year.
It will be & new revenue stream for TOM, growing by
costcontrol and revenue increase without large CapEx.
Also, customers will benefit from keeping their credit
ling in their credit card and can manage other cash

flows.
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» TheCompany achieve the Corporate Governance rating
of five stars or “Excellent” orporate Sovemance Report
(CGH) according to Assessment of Thal Institute of

Directors (I00) for the second consecufive year.

lzunched *Friend Sets Friends® campaign: customers
who bought insurance at 123 baht per year at Boon
Term kiosks will get Boon Term credit for free when

they reccommend friends to buy insurance.

K ALAAA

« The Company won SET Award 2021 from the Siock =1}

Exchange of Thalland on 3 Movember 2027

-Best Company Performance Awards in the category
of listed companies with market capitalization over 30

bilion baht but not more than 100 billicn baht

= TOM received twoawards from the Office of insurance

Commizsion (OIC) on 4 November 2021
152020 Best Corporate Non-life Insurance Broker®

2 =2020 Best Coporate Mon-Life Insurance Broker

promoting insurance policy for public™
2 Dr. Napassanun Punnipa, CED received Dutstanding

CEQ Awards

» The Company invested and held 92.939% shares in

a new business providing claim services for health,
3. The Company was listed in 2021 Thailand Sustainability socident, and sonsultation; calicd TRk Campany
Investment (THSH Limited (*TGC) on 17 November 2021
= TOM joined with AIS Business to develop TUM UBI
Connect’, a mileage motor tracker using 5G; and
launched Usage Based Insurance (UBI) with the

concept "py as you go’
Thia product were suitable for new behaviors when
Thais commute o work |ess than before and siay

home due to COVID-19. With the motor tracker,

T CORPORATION PUBLIC COMPANY LIMITED
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customerscould pay thepremiumbased onmileagethat
they drove but the coverageiz 24/7. The collabioration
was with AlS, leaderin innovation and technology in
Thailand, to develop & platform on 5G technology
to connect user behavior data. |t was launched on
24 Novermnber 2027.

Shareholders' Extraordinary Ganegral Mesting
number 1/2564 on 28 December 2021, resolved
to approve the chamge of par value from 1.0 baht
to 0.5 baht, and number of shares increasad from
300 million shares to 600 milicn shares, in order to
increase the liguidity of shares traded in the Stock
Exchange of Thailand. The new par was effective on
13 January 2022

|

On 20.January 2022, TOM Corporation Public Company Limited won Thailand's Top
Cormporate Brand 2091 in the category of Non-life and Life Insuranca. The award
was presented in Asean and Thailand 's Top Comporate Brands 2021 which is an
award for top corporate brand values in Thailand and ASEAM for the year 2021 The
award was organized by the graduate school of Brand and Marketing Management,
Faculty of Commerce and Accountanct, Chulalongkom University, joining with the

Stock Exchange of Thailand, which was held for 12 consecutive years,

20 The 2021 Annusl Reglsiration Statement/Annual Repon



A CCOE

1.1.3) Fund spending objectives

TaOM Corporation Public:.Company Limited (*the company™) offered 76 million capital incresss commaon share to the
public {IPO} during 12-14 December 2018 at the offering price of Baht 22.0 per share, totaling net amount of Baht 1.681.8
miliion 2fter deduction of underwritng fee and expenses in connecbon with the offering. Details of the amount of fund spent

az0of 31 December 2021 are as Tollows:

Uit Milfion Bstt

1. Improvement and Devslopmant of information Teohnology Systam Projeot

1.1 Development of sales channel! In online systam by Investing In 16.0 4.8 10.2
Chat Bot of TOM Broker
1.2 Implement Disastar and Recovery She (DR Sha) of TOM Broker."’ 6.2 3.3 -
2. Development of business prooass by I:waéﬂng In Entemri-s&
Resourcs Planning (ERP) of TGM Eroker B.0 3.0 44
3. Investing In TGM s subsidiarias for working oaphal
3.1 Invaesting In TGM Broker for working capital 200.0 200.0 -
&2 Investng In TGM Life jor working caplial 40.0 40.0 -
4. Workdng oapital within TQM Group 13708 1,370.6 -
Total 1,600.8 1,622.6 14.3
Mot=: ¥ Thechange of porposs from Bacver immement i "Tlood sysiem” doss not requere sny Fyesimient on harhesms,; tieefom, the monsly fea shall be peid insmed

The sdyantsge of this change 5 & suspeet furthes develoorment and Eies ussge Semand:

1.1.4) Company information

English company name TOM Corporation Publlc Company Limitad
Tioker Tam
Business yps Holding Gompany by Investing In Insurance broksrags companias
Hoad Offlos 123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, LatPhrao District,
Banglok 10230

Company reglstration numbsr 0107661000207
Phone 02119 8838
Fax 021199000
Wasbslte / Company Homapage www.igmcorp.co.th
Roglstorad oapltal as

« a1 31 Dacember 2021 -200.0 milllon baht
Pald-up oaplhtal as

= 5131 Dacembar 2021 300.0 miiflon baht
Type of shars

» Ordinary share as of 300.0 miltlon shares ¥

31 Decambar 2021
tskes O Tomnemoer w goeris i ovenge of pesvae The Bdreccdinay Seness Mmsting numoer T 2584 qeio oq 23 December Z027 the mesubon was i sSEmyE e

shangs of par il Foe 1 00 babtin G52 bat, sfectveon 12 Snmeny 2022
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1.2 Nature of Business

1.2.1) Nature of Business and Income Structure
Mature of Business

TAM Corporation Pubiic Company Limited (“the Compamy™) operates 35 a holding company, mainly
msurance brokerage 8s -core business, consisting of 2 types of insurance, which are non-ife .and life
ingurance, and & other related businesses. information technology, overses Investment, insurance and
financial advisorny services, inancial senaces and health & accident ciaim senices,.aliiogether called “the

Grodp of Companiss®.

Income Structure

Income structurs of the Group of Companies according o the #nanciai-statements, agof 31 December
2019 2020 2021 are, a5 follows

1.Men-1ifz nsurancs TOM Brokar 2,634.2 4.6 2,958.7 95.6 3,142.9 .7
revanuss TdN
- Brokerage incoms TRUE BExtra 1,570.9 b5.4 17747 BB 18202 BED
- Other service incomea ™ 1,083.3 35.2 1,2240 39.0 1,222.7 3BT
2. Life insurance revanuss 7.8 2.8 83.8 27 1380.6 a8
- Brokerage income TOM Life 7.4 2.6 742 24 1162 2.4
- Other sarvica incoma TRUE Lifa 59 a2 86 08 142 04
Total sarvice incomes 2,711.5 07.4 9,082.5 98.3 8,274.5 95.5
Othar incoms ™ T2.2 2.6 536 17 153.4 45
Grand Total 2,783.8 100.0 8,126.1 100.0 a,427.0 100.0

Famanc | Cinacsscace mooms, CoetEed oy T4 Sroiess, TIN and Taemat

¥ Orhiar inpome: Interest incame, dridend income, inoeme from sfhar s=nvices Snd oorsalting, compsnestion, gains from beganing peshesse =tz

The Cormpany’s main income comes from insurance brokerage seniaces, accounting for aporosimaisly
85.6% of the lotal revenus of the Company, conslsting of income from non-life and |fe insurance orokermges
and other service income which receives from insurance companies that are the business pariners of the
Group. However, other service income is both in 8 fxed amount and fxed ratio of the insurance premium that
the Group can =il io ifs customers, such a5 sendce fees for carinspacton, policy publishing and delvery,
claim services andior ssnvice Tees for data storage, &fc. In addiion, other servics income. iz an addibonal
zervice that has a nature of work other than those refated to pointing out or soliciting to enter into Insurance
contacts that the Company has provided to its customers and business pariners: The s2id service ncoms

is not under the controd of govemment agenciss. Type of business can be detsiled, a5 belows:
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1) Mon-Life Insurance Broksrags Business
TOM Insurance Broker Company Limited (TQM Broksr), 3 subsidiary of the Company. operates a5 a non-ifg in-
surance broker, recelving incame from selling non-ife insurance and other servics income from nan-life meurance
companies, eic. Motor insurance is the biggest type of insurance zold. & accounts for approximately 81,7 percent
of the company's otsl revenue: Thencome from the insurance brokerage business can be diviged into 2 types, as
follows:
« MNon-ife insurance brokerage income

Mon-life insurance prokerage income it is Income from selling vanouz ypes of non-life insurance from
Aon-ife nsurance companes Which is3s parinerof the group of companies. TGM Broker will recanea non-fie
ingurance commission. From being-a broker from a nondife insurance company at an agreed rate between
TGM Broker and the non-ife insurance company for the car insurance group (Motor). the rats is not more
than 12% of the insurance premium. For fhe compulzory motor insurance group, the Act and the rale does
ot excesd 18% of e premium for the voluatary molor insgrance groap. Such rates are in sccordance with
the nighest rate= according to the Notfcabion of the Office of Insurance Commissfon (*ONC7) regarding wages
or gratuiiies. For non-ife insurance agents and non-ife insurance brokers, 2008, Az of December 31, 2021,
the Group nas g totsf of 1,500 non-ife insurancs sales representatives 1,442 =alespaopls afifiated with TOM
Broker, 3 empioyess affifiated with TIN, and sales staff afiiiated with TQM Life number of 85 people) wno have
been licenzed as insurance brokesrs from the Ofics of Insurance Commission. All of them are selling non-fife
insurance fhrough varous channals, including telephone [Telemarketing), onfine (Oniing) and dirsct s3les

(Face to Facej and other afflistes {Business Partners)
+ Offherssrvice income

Other service income. Income from non-life insurance companies that are trade parners of the Group
paysto the Group as agreed upon 58 compensation to the Group for other actual services such as services for
publizhing and delivering the policy, whnich TQM Broker provides as a policy publisher and deliver the policy
io customers Cost of liaising with customers who are affected by the accident with the insurance company
and stoerage charges In the form of audio fies and image #es. sto., ofher service revenuss are not under the

control of government agencies
24 Life Insurance Brokerage Businsss

TOM Life Insurance Broker Company Limited (“TOM LiHE™), 2 subsidiany of the GCompany, opsrates as |fe insurancs
proxer. The income comes from ne brokerage fee ofsaling for botn personal and group Iife insurance and other

senvice incoms, as detalled belows:
« Lifs insurance broksrage income

Income from a Iife insurance broker it Is income from the sale of life insurance from an individus] |ife
Insurance company. and group type at the rates agreed between TOM Life and the lifz insurance company
At the rats of not more than 40 percent of the first year iife insurance pramium, which is the highest rate
The life insurance commission rate will decreass ag the number.of years increases. The said life insurance
commission rates are In acocordance with the OIC s announcement reganding wages or gratuiies. For non-life
Inzurance agenis and non-life insurance brokers 2008, as.of December 31, 2021, the Group hasatotal of 112
|ife insurance sgiespeonie 56 =alespeople under TOM Broker and 57 safespaople affiiated with TOM Life) who
recatved certificates: Licensed to be alifz insurance broker from the Offce of Insurance Commission by selling
ife insurance fhrough the channels of the group of companies such as zales vie ielephons (Telemarketing)

and distribution through direct sales (Face to Face), stc

Thr COAPORATION PUBLIC COMPANY LIMITED
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s Ofher servicencome

it iz income-from fife insurance companies that are parinars of the group of companies, paid to the Group

as-agreed upon 1o compensate the Group for other actual services such as claim service fees and storage

charges in the form of audio #es and image $es, afc. This olher senice revenues are not under the control of

govemment agencies.

1.2.2 Product Information

(1) Charactersfica of Producis or Senvicss and Davelopment of Business Innovstion

11 Won-Life insurancs Boksrage Busingss

The Group operates 2 non-lifs insurance brokerags business. Under the operation of TOM Broker, iz

registersd a3 a non-iife msurance broker and nolds a license no. 192546 and TdN s registered as a2 non-life

insurance broker and holds a license no. WorDD025/2568, wiich 8 a subsidiary of the company. Licensed

io cpemte a non-de insurance brokerage business all types of non-life:insurance products soid A will bea

ron-life nsurance product of vanous insurance coempanies that have been approved by the Office of Insurance

Commission. All products will be sslected from insurance companies in Thaland, Which ks a parner of the

group for 2 long time, maore than 32 companies that kave a policy form: suitable for customers and reliable

make non-ife insurance producis Offered for sale are diverse, relisble, aftractive designs. And not complicated

io =il insurance that can meet the nesds of the target customers as much a3 possibie

TOM Broker, TIN and Sursknib offer vanous types of insurance policy. s= detailed belows

1.1}

1.1.1)

1.1.9)

Car insurance group (Motor)

Compulsory Motor Insurance Srogg (A1)

Compuisory car msurance or commaonly referred to-as Compulsory car insu@nce
{Act) is insurance as prescrbed in fhe Car Adcident Victims Profecfion Act, BE 253610
prowide protection and compensation for damages incurmed from mator vehicle accidents,
whether drivers, passengers, pedestnans, io be covered against ioss of iifs, body, heafih
Cumently, TOGM Broker is g local aulo nsurance broker. Compulsory cars that do not
gxceed 7 seats. including 4-seater cars (zatoons]. pickup trucks and vans, with compllsony
gar insurancs premium rates.. (Excluding tsx) 600 1o 1,200 bant per yvear, which will bs

difierent rates according to the type of vehicle

It provides protection against iabiliky for life. internal medical care and people ouizide
thecar Protection of Third-Party Assefz and inzured cars inthe event of 2 natural disaster
Or accident. the law does net force the owner of this type ofinzurance. But voluntary suio

nsurance 158t widsly oopular

Fire Insurance

Fire insurance It is nor-iife insurance that covers the insurance of buildings, buildings.,

residences, commercial buikdings, Indusinalplants, property, buildings, goods, asweli asmachinssy

and raw matenals in Industriai planis. due to fire; lighthing or explosion of gas for use incooking

I addition, customers can aiso sxisnd additional coverage such as foods, sarthguakes, hail,

and wind storms, eio. The insured-asssts-can be divided inio buildings; furniture, decorations,

Ttures, goods, machinery, and others. Policy conditons includs cumency, banknotes, oaintings,

designs; patterns; molds, efc., with insurance coverage areas throughoot Thailand.
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Wanne and transport insurance i InsuranNce covenng oss of damage 40 ships and property or

Maring Insurance

cargo in fransit by ses. | also extends the coverage 10 damages while fransporting goods by
air, land of rail, which is connecied 1o sea tranzport Iksurance of goods dunng transporiaton
by any means of fransport, they are collectively refemed to as ocean freight nsurance. In which
the insurance for the cargo will gs2 e marnne ansporiabon insurance palicy o anderwriie gl
insurance. sven if the carge |z camed by car or by air Manns and transporiaton insurance can
be divided into two types:
1.3.1) Hull insyrancs
1.3.2) Cargg Insurgnce
+ Iniand Transt
s Marime Cargo Insurance
Miscellansous Insurance
1.4.1) Propery Insursncs
Property inzurance it i2-a non-life ingurance that provides protection against loss or
damage o the insured properiy causzed by the act of a third party villain, by thefl, mob-
bernyof gang mbbery wnich the cnminal has enlered or iefl the insured place Including
thie coverage akso includes damage incurmred fo the building which is-the place whers
the insured property is stored due to thefl of ciminaiz. Examiples of praperty insurance
mclde Burglany, All Risks, or Money insurance, efc.
1.42) Ligbijty insurance

Pubiic lability insurancs i is 3 non-iife insurance which provides profechon against
damage that will occur fo third parties: wheiner damage 1o property or bodily injuny
52 well as the death of a third party which the insured miust legal lisbifity but doss not
provide protection against direct damages o the insured's property of body 25 well as
coverage for the risks that may anse from srmors, viglabions or causing injgry or ioss o
others: by dccident Exampies of kability insurance for'the public (Lisbility Insurance)
Include ligbility insurance against third perties (Premisss), isbiiity insurance arising from

products (Products Lisbiiity), stc:

143) Enginesnnginsurance
Ergineenng Insuranceis non-iife insurance that provides protecton agamst damagefo
property or eguipment, including injuries to employees from accidents during instaliaion,
azzembly or constructicn BExamples of Engineenng Insurance are: Machinery insurance,

boller and pressure veese! INEurance, electromc equipment insurance, sic.

144} Einancistinsurance
Financial Rigk Insurance and a guarantes {(Financial Insurance] is a non-lifs insurance
Possibie damages related o money or Bnancial loss Dy-exampie of fnancial nek nsurance
and financial inzurancs, such as Fidelity Guaranies, Ball Bond Insurance, Trade Credit
Insurance, etc.
1.4.6) PasanalAccident PA
Personal accident insurance s @ nor-ife Insurance that provides profection to the
insured in the event that the insured Acordent, bodily imury and F the resuit of the inuny
resdits in the Insured having to seek medical ireatment or severs to'the point of dizability
dizmembemmeant or died The insurance company will be responsibls for the expenses
incarred from Medmeal freatment of the insured or pay compensation o the Iesured if the

Insured zuffers dismemberment, dizability or death
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148} Personal Hestth insurance

Personal heafth insurance it is ron-life insurance in which the insurance company
agreesto compenzsate fhe costz incurmed. from the insured's medicaltreatment including
in the event of an accident that causes the insured's death or loss of organs, eic.

Trayvel accident insurance it is 2 non-iife insurance thal provides pretection 1o
the inzured in various casses-such.as the insured's lliness. death, dismembemeant: or
permansnt disability fror an accident Compensation for medicat expenses whlie traveling
emergency moving costs lost luggags damaged luggage including the cancellation of
thetrip Cancel fight or fight delay When the insured travels sbroad

148 Miscellansous

Oiner misceilaneous insurance ig another type of insurance that may nof be grouped
with fhe above types of insurance. This may be 3 new product group such a5 extended

warrantes insurance, crop Insurance and motor add on insurance

Inaddition, for homeinsurance, the Company launched "TOM Home Insurance™on 17 August 2021, The
Company utilizes an InsurTech asa ool on https:mome togm.coth! fo calcuiate nsk. appraise and sstimate
the size of land plot and Soor area, prior 1o purchasing decision. This program has been in coorperate with
Bagnig {Thatfland) Company Limited who will help to provide the area of the house for customers' convenisnce
Furthiermore, tnecustomers will be providing siatistics regarding natural disasiers in Thailard in orger for them
io understand the nizk The platform offers more thar 100 home insurance policies, fargeting 3 separated

customer segments, frstly, family leader who | more concermed about the house and family members,
secondly, a group with cut-going lifestyie and spend less tme attome, and thirdly, voung urban generation
who is more concemed on Yaiuabie assets. The policies can cover all kinds of risk, Including landstide, wind,
ire, lghtening, explosion, walsr-zZipping, food, burgiary, break-in, glass-Greaking sccident, third-party accident
etc. The target = to reach 5,004 millon bant in 5 years! ime

In 2021, the Company signed 3 coniract with True Exira Broker Company Limited (True Exfral,
acquiring 51 percent shareholding in order to expand insurance business for sustamabie growih. Trus Exira
haz operating licenss no. Vor C0009/2557 with 19 insurance pariners, offering 13 types of insurance products,

asTollows:

Industrial afl sk (LAR)

fiE]

1. Compulsory motor insurance

]

2 Yoluntary molor insurance . Guaranior insurance

3. Waccine side—efiect insurancs 10, Heslth insurance
4 Cash insurance 11. Fire insumance

& COVID-12 insurancs 12, Trave: insursnce
8. Thirg-party liability insarance: 13. Accident insurance

7. Gol insurancs

2} Life insurance brokerage business

TheGroup operaies a lifs insyrance brokerage business. Under the operation of TOM Life, asubsidianyof
the company licensed tooperate Iife insurancs broksrage business. Holds business licsnse No, Thol0014./2557,
wimch can sell vanous types of life ingurance. TOM Life sslis a total of 2 bypes of iife insurance: and group lifs
insurance All types of life Insyrance producis that TOM Life selis-are life insurance products that have been
gpproved by insurance companies from the CIC. TOM Life will =slect products from leading life insurancs

companies in Tnailand that are parners of the group of companies, For more than 20 companies, the life
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insurance products-offered by TOM Life come in many forms; are reliable, fiave interastng patterns. And it's
not complicated, making TOM Life able io offer e inzurance that can mest the needs and nesds of svery
group-of customers. which can be divided into 2 types of Ife msumance as Inllows

21] Per=zonal Life Insurance

2.1.1) Endowment [nsurance

It iz Hifg insurance that life Insurance companies. The sum Insured will be paid fo the
insured upon the expiration of the contract term: or pay the insured money to the
beneficiany when tine insursd dies within the term of the insurance Savingsiife insurance
=3 combination of life protechon and =avings. part of savings is fhe partthat the insured
recewes when the contract expires

212} Whols Lis Insurance
It iz-a life nsurance with a ifefong coverage penocd. which mainly focuses on providing
life protection benefis if the insured dies at any tme whils the policy i in effect The iz
insurance company will pay ine sum assured fo the bensficiary. or if e insured has
Ived the ife of the policy contract can get the insurance back

21.3) Tsmnlpsursnce
Itis ife insurance that lits iInsurance companiss. [t pays the bensiciary when the insured
dies dunng the term of the insurance. This type of life insurancs has no savings. Insorance:
premiums are thersfore lower than ofher bYpes and there is no refund if the insured stays
until the contract sxpirss. Tne term life insurance (Term Insurance) mcludes parsonal
accident insurance (Personal Accidsnt PA) that comently (fe insurance companiss s
perzonal sccident products. that provides protecton in the event of the insured's death,
total permanent dizability Loss of organs or-other things as speciied in the policy

2.2} Group life insurance

It iz fife insurance in which one policy will have & or more people insured together, providing
COVErAgE 07 group rmembers undsr the same policy. This is generally a beneit where the employer
purchases coverage forthe emploves. Usuatly the smploverwill pay-all the premiums. or heip pay nalf
Mozt of them are a group of company employees. In conzidening the insurance of the iife insurancs
company, there may be a health check or no-health check. st the discretion of the insurance company

In:2021, the Company signed a contract with Trus Life Broker Company Limited (Trus Life), scquinng 61
oercent sharshoiding in order o expand insurance business for sustaingbie growth. True Lie has operating

licenze mo. “ChO000E2563" with 13 insurance parners, offering & types of insurance products, 2= follows:

1. Group life insursnce - Perzonal health insgrance

. Group acciden! insurance

(%3]

2. Personallife insurance

3. Group nealth insurance o, Persoral nealth insurance

3. Information technelogy and software services business

The Group provides information iechnology ang seftware services operated by Casmatt in order 10 supoor

buziness with comprehensive informstion sysiem. The services provided by Casmatt can be summarized as follows:

1) Corzulting on busines: process management {Business Splution), including sales and product recom-
mendations via teiephone (Tetemarksting ) and management of customer senvice systems via telephone
{Call Center WManagement) 25 well 25 processes for managing sales and senvice operations through
vanous systems (Opersbon), Casmatt will research cutling-edge technologies o develop a model of
Services to mest users Interms of hardware, network, software production. system quality check and

daia research anaiyss
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21 Consuiting on digital markst reseanch by focusing on f3st service, scosss and understanding of specific
customers by providing senices covenng Public relations through popular Social Plafforms such as
Facebook. Ling, Instagram, including the use of SEC Technique (Ssarch Engins Optimization), which
iz the development and improvement of the website to be on thefop. In seanch results pages through
the Google website for analyzing and coliecting sistisfical data {Gmgl& Anaivte), ststistical data
management (Tag Manager). communication system {Chat Bot Engine) and applications (Mobile
Application)

3) Consuiting on data analysis (Dela Anaivtics) and the development of software systems that use existing
data to produce raports invanous formats (Business Intelligence) suitabie for the perspective of analysis
show relationship and predict the outcome of poieniial trends. mest the needs of ihe onganization For
the beneiit of vanous strategic planning and to support execulve decision-making guickly and can be

uz=d to pian or respond o businsss problemsin 2 tmely manner

4} Conzufting on the development of operational system instaliation and the instaiiation of data canter
sysiems such as Mail, DatsBase, Proxy & Firewall-Server, for both =mall and large orgamizatons.

4. Insurance and financial advisory services
Tha Group provides insuyrance advice. through the form of flling by the customer and service. In 2020, iaunching
3 new advisory service, TOM 24 Smart Services', increasing confidence for customers o choose, buy, pay, eceive
poficies, report claims and receive olher senices from more than 20 insurance companies. The only way through LINE
TaM Iinsurance Broker responds 1o lifestyles in the social distancing era, alang with ©mnl channg! service, both chat and
call with real-time empiovess 24 nours a2 day, and complementary 1o Tele Health Consult services, providing health advice
from a'team of specialist doctors: Through “TOM 24 Smart Services™ which 2 the Srst insurance broker in the country i
provide iz service. it is a consulting senvics from g team of more than 400 docters who will provide an-early diagros:s
oi symptoms, 30 some pabienis do not nesd to see a docior al the hospital. Save time and money In the jirst chass, Tele

Health Consult service will be Isunched through TOM 24 Emart Senvices:
In 2024 TQD provided the following sENACES:

1. Sysiem development TQD devsioped insurance brokerage system for 2 main cllents. This iz to support the
growth of digial insurance markst. Our cients can Increase the efsciency of their salss channel through the

zzles process. 100 also developed and provided maintenance services for mobile applicatons.

2 System development for own-use TOD developed mobile application for insurance agenk, called "Friday”,
az a tool for the group of agents, boin (Fe-and non-lfe. This i o get access o products, sendces-and other
knowiedge baszes in order for them o professionally and effectively s=ll insurance producis. The launch was

on 14 danoay 2022

3. Insurance Community TOD's website, "noon.egil™, had more than 3899000 visits in 2021, Thiz is asourceof

revenus from lead generation with the conversion ratio at 4,7 percent
5. Owersea |Investment

Cn 11 Novembsr 2020, the Company resoived to invest in TO 2020 Company Limited (TO2023) with 99.859
percent sharenolding, The purpose of TO2020 is o nvest in a joinkventure company, BIC Insurance Com: pany Limited
(BIC). together with Asia Investmant and Financia! Servicas Co., Ltd (AIF1. BIC will operats insurance business in Cambodia
and Ldas, which ars high-growth countries. This-will be a source of growth for the Company in the future. TO2020 holds
45 percent of ihe registersd capilal, This investment will be an mporant step for the Company to be the number 1 -digital

Insirance roker in ASEAM region, toward the Company target of 60, 000-million-baht premium in 2026
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Under the above cooperation, the: Company will provide fechnology, expertize in zales and marketing o capr-
ture both corporats and retail customers, via digital platform, However, this = undsr the process of setting up business In
Cambodia. -BIC has obtain:2 licenses-for motor and personal accident insurance from insurance Regulator of Cambodia

(IRC} and pian to commence the operation in 2022
6. Financial Services

Eazy Lending Company Limited ("Easy Lending”) was registered on 20 January 2021 with the cbojective to oper-

ation perzonal inancial senvices, under the regulstion of the Bank of Thailand

inthe initial stage, Eazy Lending focuses on oroviding personal loan to TOM Broker's customers. This will sirengthen

TOM Broker's services and expand customer base due to increa=ing cusiomer's affordabilidy.

Later, Easy Lending will extend o provide personal ioan 1o other custormer segment. Moreover Easy Lending will
develop a technology piatform as a tool to connect with customers for the.eass of senvices

inthe current economic situation, many customers are in fnancial dificuities and 8nd itvery difficuitio obisin personal
loans from fnancial instiutions. Peopie look for aliernative sources for personal loan from non-bank. The market opponunity

is very lucrative for the Company to capture this segmsent
7. Healtnh and Accident Glaim Services
TG Company Limited operates claim semvices for health, accident and Iife insurance

TheGroup of the Companies provides claim-senvicesto all cusiomers. For helath, acoident and e insurancs,

TOE carres out this operation as one-stop zenvice, 5= summarnzsd belows:

1} Provide services and advices about olaim for retall customers, corporate chisnts both private and public

sactore, life and ron-iife insurance companies
) Provide the following support to life and non-ife insurance comparies, and both domsstic and oversea
omanizations
a Manage clzim and claim checking
0. Manage remmbursement of medical trealment cos and other beneits
c. Manage and provide advice on fninge bencfitz, privilieges of medical treatment and claim
d. Manages and contro! claim

e ‘Collect and store data, analyse and distribute siatistics on heafih, claim, medical freatment cost

and other fnnge benséls
T Analyze and research on medical costand claim
g. Provide advice on fringe beneits reiated to heaithcare, medical treatment, cost and ciaim
f. Process claim and payment on behaif of insurance companies
3% Becoms healthoars consulting and one-stop service center
a_ Provide heaithcare advice and training to ail pariies
b Provide training about healir, hygiene, medical cost, claim, relating to health and accident

c. Be a medium for healthcare business for 2/l channels including the payment services of produciz and

SEMNICESE

d. Procare medicine, medical equipment vaccine eic. to both corporate and retail customerns
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8, Digital Insurance Broker

[n 2021, the Compsany invested in Surskruo.com Company Limited (Surekrub), which operates spplication snd
online platform; The investmeant is done through TOM Broker, of which TOM Broker nolds 60 percent in Surekrub, with the
registered capial at 6 million baht.

The objective of Sarekrub is to provide senices as insurance broker for refial and corporate cusiomers through
online channsl. Surekrub has developsd websfte and moblis application as sales channsl, and will uss analyiice tool,

togetner with siote-oi-the-art user inierface in order io get the best-customer joumey, serving NEw generaton.

In 2021, the Company received the proportion of sales under insurance. s follows:
Tabte of proportion of sales by tvpe of insurance

Car Insurance 12,889 72.63% 11.820 T8.76%

Fire Insuranca 255 1:51% 152 101%:

htarine Insurance 17 0.10% 20 0.20%

Accident and Health Insuranca 25394 17.16% 1,750 11.66%:

Miscailansous Insurance 587 2.243%% 403 270%

Lifo Insurance Frd 4.42% 853 LE6B%:
Total 17,505 15,020

Mot : Comoancen of saiss socoding to the rotication dote. Dals s of Dacembar 31, 2021

{2) Marketing and Competition
1} Situational, Indugiry and Competition Analysis
Thailand economy 1= forecasied to reach the bottom at the third quarter of 2021, Gross Domestc Product
(30DP) graw at 0.7 percent and sxpected to expan at 3.7 percent in 2022 supported by the expansion of the domeéstic
demand 33 consumption will cecoms higher Howsver, it s necessary 1o monitor 3 Tactors, which ares
1, The development of pandemic-conto! Measures

2: The continuation of stimulus package from govemment

3: Foreign countnes, in term-of travel restniction and-decreasing wisitors that will affect both tounsm and

girfine industries

For irmsurance industry, since the sales of COVID-12 insurance from March 2020 o 16 Oclober 2021, theére are
44 5h million policies with the total prermum st 10,768 mifhoin baht approximately-and total claim at 21.075.80 milliion bahi,
about 70,000 baht per policy on average. The claim ralio iz about 13 percent and there are 15 millicn policies more 36 in
effect that will expire: by June 2022: This nas-put tremendous pressure on the kgaidity of the insurance industny. In 2022,
it GDP grows around 3.7-3.8 percent, it is forecasied thai the tolal premium of insurancs industny will grow approximately
3.17-5.82 percent, reaching the total valoe of C.8 frilion baht Therefors, in ordser tosurvive in 2022, insurance industry has
i gdapt with the following strategiss: 1. Adjust io ine new normal of Thal peopls 2. Manage cost more effcienty and uzs
more digital technoiogy 3. Create new insurance product (Source: O1C, Krungthepthurakij website on 10 November 2021)
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The estimaied instrance premium in 2021 wasal 853,200 — 873,200 million baht, increased 0.09 - 2.44 percent The
oremium of non-ife insurance was at 263 200 milllon Daht, +4_2 percent vear-on-year, while the premium of ife ingurance

was at 590,000 — 610,000 bifionn babt ; +~1 percent year-on-year

For non-ife insurance, motor insurance: market grew 0.3 percent and other non-motor insum@nce went up 9.0 per-
cent due mainty ko indusirial sli-rizk insurance which ross 4 3 percent from mega projecis and increassd export volume.

COVID-18 insurance soared at 121 3 percent and personal accident insursnce grew-at 8.2 percant

For lifeinsurance, the situation of COVID-18 has not fully recovered and putl pressure on the market. Hence, the mar-
ket expanded at 1.5 - 2.5 percent, similar to the GOP growth of Thailand. In term of product, the mozst promising products
are universal fife Insurance and unit-inked insurance as a resuft of resatvely low intersst rats. Insurance products which
are perceived ss an investment too have become more and more popular. Yet, i is /mporiant to educate customers as
ihe producis are guite complex wiih penty of detaiiz. At the same tms. ssveral development Tor healthecare botn online
and offine, for insfance, islemedicine, emergency medical azsistance and transportation eic |, inking dirsctly with nospial
sysism nas provided remarkably speed and convenience, There are also igher demands on annuity insurance oecause

itiz it with more aging poputabon in Thailand 2nd alzo suitable to be a Snancial instrument for 2aving for the eiremsnt

Thne projecton of non-ife insurance oremium n 2022 = gpprokimately 267 100 - 269,800 milkon baht, increasing
at 1.5 - 2.5 percent year-on-year, again, ciosed to the GDP.growth: The uncontrollable factor s the Omicron varant of
COVID-18 pandemlc, which will affect both Thai econoemy and non-ife insurance sector in the first two guarters of 2022,

Anyvhow, heslth insurance may grow 23 2 -substitubon of COVID-12 insurancs which will s00n expire:

Tnere iz no estmation on the iotal life nsurance premium in 2022 from Thai Life insumance Associabon so far due
to 3 number of volatiie factors. MNeverthetess, Ibis expecied to gorw at the same fevel 2z the GDP growth, There will be
considerabie new life msurance producis developed and launched. The development of digialioniine channe!, after-sales
zervices, digital facs—to-face =sliing and agentbrokeriraining will be intenzified. This iz o continuously Iift their serdce level

fo customers.

Altrough COVID-18 pandamic has sdversely affected Thal economy and insumance industry in 2021, the Company

remains growing, according to s business plan, thanks o the following Tactors:

1. Thereadiness of onling platform/channel and ability to cope with work-from-home mode for employess. Thisallows

all sales aclivities to be carmed out s normal, contibuting 1o higher salez and target achievement
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2. New producis launch. Quick product development and introducton to the market have been done to respond o

customer needs, for exampls, vaccine side-effect Insurance, sur-skate acoident insurance =fc.

3. Consumer behavior has changed and more get accustomed to online transaction. Afteralmost 2 vears of COVID-18
pandemic, businsss has o adapt accordingly. Sovermnment' = 2imulus messures that required That people o reglster an

online.applicaton and spend with 1t has migrate Thai people into-digital native sooner than tater

4, The Company’s policy tosireamiine ifs busimess processes 1o be mose agile and adaptive allowed both eales and

operations o execute smoothiy

2} Marketing Policy in the Past Year

in2021, the Company pursued iis digital stralegy consistently and continuously with clear obiechves to develop
digital plalform by bringing in-technology o develop products and senvces, undar “TOM Digital” strategic orogram:

In-2021, the Company lsunched TOM Home Insurance, utillizing Insurtech as a ool o develop nttps'home
igm.coth’, as mentoned :earier. Furthermaore, the Company emphasized on researmn and development and mnovation
In products and-gervices in order to-serve each cusiomer segment by partnenng with Insurance companies and using
Blg Dafa to analysse consumer behawviors and needs for both exisling and new targeted customers. The Company also
adapted and developed new saies spproachs for those insurance products thak there are rooms for further penstraton, for
instance, hame insurance, otheradd-on products etc. Upselling, cross selling and partnersnip with other businesses have
been ubilzed with new business models in order o expand customer base Az 3 resulf of COVID-12 pandemic in 2021,
the Company has cooparated with msurance parners o launch vanous COVID-18 msurance policies o cover medical

ireatment cost, vaccine side-sffect and 26 on

The investment in True Life and True Exdra in 2021 will expand the Company's customer baze to new segement

for further.growth teo
Long-Term Operafing Plan

For the frend of insurance industry at the and of the decade or the vear 2038, Mckinsey & Company, Financial
Sevices analysed in an aricls, “insurance 2030-The Impact of Al on the Futurs of Insurancs", and mentioned 4 ousiness
trends, whicharsin line-with-the Company’s long-terrm strategies.
(Bouroe: hpasiveaw mokinsay comfindosinsefinanoial-serfces/our-rsightsinsuranca-2030-the-mpart-of-s-on-the-utre-of-Teuranoe

1. Distribution channe! and reat-time services: the Company nas-continuously developed naw channeis, from-faos-
to-fzce and tele-zsles to socisl platform including fscebook 2nd LINE (chat-plstform) application. The Company also ds-
veloped TOME24 mobile application which the customer can ses all refated information and do all fransacton comvenienty

and guickly at ther ingertip, including claim, renew 2 policy, payment etc.

2 Insurance producis will become-sven more nichs and pRcing remains an utmost decision factor. Yet, s imporiant
i gvoid pnce war, The customss tends to buy only really necessary insurance producis. The Company nesds o offer various
products according o therr needs, ulilizing more In-depth information, for example, the nealth ar genetic iInformation of the
customers. In addition, insurance products will concent more with Intemst of Thing (10T} and collect more datz through

smartor wearable devices, for instance, watch, snoes eto: in order to analyse and tmely offer the nght products

In 2021, the Company infroducad an 0T, Motor Tracksr, with Lisage Bssed Insurance (UB1) for motor insurance,
suitsble for 2 cusiomerwith less driving distance, especially durng COVID-18 lock-down penod.

3. Cialm on motor Insurance will diminish 8s newly developed car will become safer.  IRsurance company thersfor
needs to streamiine claim process to be eagy and fast with: (0T, Artificial Intelligencs {Al) will be able to faks care of the
customer, sspecially emergency case, for 24 hours and 7 days 3 week.

Tnus, the Company nas constanty developed 24-haur customer senvices for coth offine channsl through telephone

line by customer service agents and oniine channel through facebook chatand LIME official account

The 2021 Annusl Reglsiration Statement/Annusl Repon
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4 Al technolegy will piay a vital role in insurance business. It is mentioned that Al will be ulinize more and mors,
especiafy the analysis of markst ngeds and pricing Human will rave to work with Al and become a new hybrid team with
a great-osal of eficiency

The Company has set a foundabon about this by developing 2 data science team o analyvse Big Data using Al

for both 2ales and services. Digital rosdmap remains in 3 siages:
Shaor-term: Digia! Readiness — prepare the fundamentsis for Digital Transformation throughout the ognization by
utilizing technology and develop 3 main areas, as follows:
- Empower Empioyess: prepae empoloyess to be resdy for the transfonmation. get to inow toois and technologies oetter
- Qgplimize Operation: prepare the Dusiness io be ready with higher efficiency
- Better Customer Experignce; prepare a befter process for the customer joumsy and purchasing expensnce
Medium-term: New Digial Technolegy Adopiion — focus 'on appiving new iechnology in order io create a robost
customer-centnc business. process and wtiizing technology matiorm to market all iInsurance products in gl channels:

- The platfiorm will enchance both sefling and service procsss to be fully sutomated and serve the customsr faster

and belter

- Technology will help fo integrate with Dusiness partners to support sales expansion strategy

- Build system and platform to support up-seling and cross-ssiling strategy

Long-term: Syvstem of Intsliigence — aim to ubilize data to analyze the producis n order to cops with changing
consumer benaviors, further build and improve the digital platform for boih selling and service processes. The analysis
will use Machine Leaming, Deep Learming and Al as toois 0 offer the nght products and services to the customers who
will be ableto access to product information-and cleary undersiand the beneft of holding insurance policies.
Target Customer

1. General retail customers

A retgii cusiomer means individuals who want io buy non-fife orlife insurancs. Ssrvices for retall customerwill depend
on many factors including poficy tyoe that meets customers reguirement. reliability and stabifity of insorance companies,
zales promolions, guick and comvenient service through the communication channels of the Group, advertising, public

relations, information received and eic
2. Corporate customers

Corporate cusiomers are companies, depariment stores, industral factories, varous cooperatives and government
agencies and entreprencurs. Most corporate customers will buy property insurance, Empioyes Life Insurance and
empioyes health insurance. The corporate cusiomers wiil make buying decision from- companies’ reputation and credibifty.
In addition, the company has corporate 3ales representaiives 1o keep contact of corporate customers for continuing good
service.
Gustomeg py fype
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From the above customer ratio, it couid be found that the proportion of the Company's were mostly retsil customers,
=0 they were considered to be good diversificairon and would not have the effect of relying on few customers, and as a
resuit of having a langs retail customer base, the company had the opporiunity fo expand its work in the corporate customer

groups morein the future. Sales Channel
Distribution and Channel
The Company currently had b main =ales channslz, a5 follows
1} Telemarketing
It was.a presentation of insurance products. througn the telephone channe! offenng both nen-ife ansurance
and |ife ingurance to retaii customers. Most of the products were car insurance and accidents that customers could
understand and agres tobuy insurance immediately. This channs! was the company’s main sales channa!with morethan 2,000
=alESpErsans In Senics.
2] Corporate Representafive
It Wwas offering insurance products to customers in the form of 2 company or juristic person, separaisd into 2
Groups:
21) Non-ife insurance products: all products of non-life insurance sccording to customer business bype. This
required experenced siaff to present and descrbe compiex producis compared to retail customers.
23} Life insurance products:! life insurance products offéring in the form of Employee Bensit
3} Marketing Branch
ltwas asaleschannel tnrough salesperson :ocated at the Company’s branches nationwide offenng & wids vansty
of inzurance progucis gnd ==iing 1o boih relsll customers and corporaie customer=s not being reached by Telemarkting
and Corporagte saies.
4} Online Platform
It was offering products through vanous Online Platforms such as Facebook, Ling, Website and Affilate Websie,
gtc. |n this channel, customers could purchase both insurance types: A customer could purchases insurance by onesel,
called Complete Onling, or a cusicmer wished to purchase insurance and let the saleperson to contact back o present
and explain the interesting insurance detaiis.
£} Agent / Broker
It'was a channel for ofenng products through brokerage ageris under TUN insurance Broker responsibie for
oifernng vanous types of ingurance products to prospective retall customers, small and medium organizations. The company
wiadld support trainings, Insurance progucis. and 3 working sysiem with a platform for of agenis / brokers.
(3) Produot and Service
1) Buzinass partner selection
The Sroup had guidselines for selecting and recruiting business parners, Insurance companie. Seiecting and
Recruiting pariners as follows.
(1) The insurance company must have financigl stability and comply with the laws, rules and procedures
related and notices underthe superyision of the CHC.

(21 The ineurgnce company must provide products to mest the nesde of the Company's customers.
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(3] The insurance company must have expsertize and experences in undsrymiting, risk managemant and
management
{4} The insurance company must amange sfter-sales senvice and claims, be honest, fair, responsible for
customers according to the conditions specifed in the policy.
The group of companies freats Insurance companies equally, except in the event of a joint pmojector
special activity as an Exclsive Pariner, which insurance companies are referred o 25 insurance parners”
In 2021, the Group nad 32 insurance parners and 2 (ife insurance companies snd in 2022, the Comapy would

open i mors partners to increase the potential for 8 wider vansty of producis
2} Insurance product selecton

The Group had a product development depardiment to screen and decids what'kind of nsurance producisio
sedl. itwould analyze customers databases such 35 age, Income, behavior and other mformation to indentfy customer

nesds and io ==lect =suitable product for customers.

Thedepartment wouwld have the critena for-considenng insumAnce products from insumnce companies such
3= providing pre- and postsalss services of insurance companies, markeing and promoban sic

The proguct sslechon process slarted with the Product Development Depardment, organizing mestings with
the management tsam o consider cusiomer needs and jointly summanzs the types of insurance producks that
would be offersd for sale to customears. The product development deparment wonld then discuss with e insurance
company in order o offer a productsuitable product. twould also offer g range of insurance products that only the
group of companies could offer. The product development depariment would work with the insurance company o
develop the products using daiza from marketing data analysis, customerdstabase, analysis of consomer bensvior,
trends as well as information from the customer satisfaction assessment. giso mesting with the sales deganiment in
direct ingquiry of customer nesds. Becguss the sales depanment would be the one to inferact so that the product

development department would know the real customer nesds that could beused o develop products.

Howsver, afl producis offered by the Group were products already been approved by the CIC. When the
Groupg had entered into:a contract or agreement with an insurance company., the Group would prepane the system
and define opsrational processes for operations o support the sale of that type of insurance product in the fturs.

3) Target customer informafion acquisition

In the past, the Group of Companies acquired the list of torgef customers by purchasing a-databass of target
customers from other agencies (Mon-Pariners], but currently the group had channels for acquinng a datzbase of
targst customers as folloes:

{1) Tne Group of Companies has developed own database through socia! media, for example, LINE,
facebook, Instagram. This sliow's to connect with customars at any imes. A number of marksting leads
hawve been oblained by marksting campaigns thoraugh this online channel. LINE users have exceeded

& million users =0 far and facebook followers are nearly 200,000 users:

{2

it

The-Company recerved a dalabase of insurance policy-=ates frough cofporate customers. Thal was
when corporate customers had insurance with the Groug of Companies, the Company would have
customer information. |t was easier fo offer insurance fo customsers. In addition, the Company would
get a custormsr database from insurance companies in case the Company heiped to ssll insurance
The Company would analyzs customer dalsbasses such a= ags, Incoms and behavyior to identify

customer needs ineach cusiomer base. To sslect suiabie products from insurance companiss and
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abie io respond tocuztomer needs.

{3) The Company purchasad a customer databsss (Lead) from a customar datsbase provider. twas a
Dusimess partner that nad cooperaton in providing and mansging a iarget cusiomer database inciuding
purchaszing a cusiomer database (Lead] from TQLD, 5 company providing insurance advisory. Wnen
customers flled out infermabion through the website and wers interested in insurance, customer daia
was transmitted via an Appiication Programming Iinterface {API) system to the Group's sy=tems: Sothat

ihe salezperzon couwid offer insimance product to customers In fhe future

{4} Tne Company svpanded the insurance brokerage Dusiness In 2012, it scguired 100% of shares in
TdN Insurance Broker Company Limiisd, aninsurance broker with expsriss in car dealsrships and car
importers inorderto expand TOM's customer base by using strategies to expand deaier base and car
impertsr including independent broksrage agents and developed TdN's information tschnolegy LIT)
=ysiem with TN Amywhenre program to ephancs both sales and service systems. Foocusing on buiding
a support system for representatives to join TIN to work easiy and guickly in every location. Kesping

up witn the nesds.of digital costomers
4] Sales and Senviss
The Company provided insurance services and sales a= follows

{1} Bales through telephone channsls (Telemarketing) in the case of 3 saiesperson of the Company con-

tacfing customers directly and customers caling the Company
{2} Bales through onling charnnelz {Oniine} through varous digital channels
(3] Dirsctsales {(Face to face) with salesperson mesting customers all over the country

(4) Integrated sales {Omni Channel) was a marksting channel link for customars to nave a good refationship

with the TGM brand and to choose to buy insurance through vanousunimitzd o one sales channel

The szlesperzon would offer insurance products 1o customers. However, szlesparson must be frained and
muzt obigin = non-ife insurance broker icense and a |ifs insurance broker licenzs from the OIC before offenng producis
io customers. When the salesperson could closs the sale, salesperson would record =ales work into Caller system by
apecifying payment metnod vig varnous channels such g3 cash payment, credit card, pay by money transier. In addition,

ihe insurance-purchass would be confrmed willr customers again according o the requiresmsnts of the OIC
5) Quality controf of salesperson

The Company nad guidelines for he gualty control of the Company's sales representabives through the annisa
trazning plan az specified in the persanne! development poiicy, The Company sncouraged ail sales represeniatives oblain
an insurance Srokerage license prior io offering insurance products o customers. The Company has a process for training
emplovees to acquire knowledge related to insurance as well as informaton about relevant laws. prnciples and meihods or
vancys reguiatons refated tobusmess opsration to keep salesperson informed of imporiant rules sothat salesperson could
put it into praciice as well a5 promoting sales siaff to take the license sxam a3z specified by the CIC through the course of
ihe Insurance license ekam. The Company would invite sales reprezenistives o join the converzation in order to hear the

proposal of sales professionals, in order o ses tne comect way of conversalion as well
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In sddition, due to expiration of the non-life insurance broker license and /[ or [fs insurance broker licenze, the Com-
panyhad a duty to foliow up and coninois salesperson to continue 1o cotain licenses by providing training from the OIC and

"or courses as specified by the CHG 0 that the salespeopie can renew ther licenses.
8} Sales Promotion

The Company promoied e sales of each product that the Company offersd to customers. In the past the
Company had promobional goideines such 23 car pAze or orand-name bage, diamond fngs. overssas travel, gift vouchers
and gas refils, slc. The Company had guidslines for defining promoticnal ofans for gensral cases as iollows
1) Markeling department recsving marketing policies and sales promotion from the management.
(2} Planning and s=tting goals in formulating marksting plans and promotion
(3) Presenting'a marketing plan and promotion for management to consider
(4) Coordinating the Legal Department prepanng documents for.use in gbiaining permission from relevant
guthorities.
(8} Coordinating with the purchasing départment to purchase rewards sccording to the marketing pian and
promotion
(8} Coordinating with other relevant parties, {0 acknowiedge and support marketng pians and promoticn
(7} Publicizing the proiect for targst customers according 1o various ohannsls
(B} Toexecute marketing plans and sales promotions. to deéne and to summanze expenses to the scocounting
departrment.
{8) Reporting the performance of e markefing olana nd cromotion o eXscutves.

(10} Following up payments of INEUrNCS preriums.

The Comparny had a policy of monitoring and shipping insuranos premiums. The Company would provide information
on the opremium payment of customers who paid their insurance premiums before the submizsion penod o b2 reviewed
with the list of invoices received from the insurance company. The accounting siaff would review details for accuracy and
wold deliver the insurance premium aiter deducting the insurance commizgion fes under the contract including other
senvice Tees collected from the insurance company every 16th and last business-day of each month

T) Pricing

The Company could not defermine insurance premiums becsusze the insbrance company would determine
the premuim acconding o the ype of policy by selling insurance premuum rates. Insurance companies would consider
the charactenstics of policy type, history of insured property, history of the insured including the conditions of coverage of
each poficy type The aforementioned insurance premiums, they must bein accordance with the poficy presenbed oy the
DI In this regard, the Company would receive brokerage income in accordance with e QlC s-announcement regarding

wages or gratuity rates for non-iife insurance ggents and non-life insurance brokers B.E. 2561 (2008),
8) Customer safisfaction indicators

The Company realizes the importance of improving the Sficiency of the customer services confinuously, in
orger for the Company grow sustainabny, The undersianding of customers’ satisfactons and nesds, both in sales and
s=nvices, will nelp the Company to respond to customer nesds effectively. The regults of the customer satisfaction surveys,

iowarded fhe Company's senvces, in2021 are, as belows:
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insurance procuct offersd by employsa Fe, Msr, Aug. Dct 72,007 1,200 £.50/5.00
Sarvicss oy zarvics canter ' — 23708 a6 3.42/5.00
Cn-line purchasing Jum, Kow 54700 brjird & 20/5.00
Paymsnt ramings o 18178 260 440,00

Discision facior for purchasing naurancs with TEM Aug 28,238 237 B8 percant of reapondants

rSCOMMmand DSsr 10 ouy
In=arance with TOM
[a.p0/5.00)
Dscision facior to purchass homs INsurahcs 18,636 122 84 parcant, inlarastad to buy

noma meurance (3.20°6.00)
Sarvices of messsngsr Bap 2887 431 4 B0/E.00
Secvicea of cigm procsea Oat 885 15 3.27/5.00
Total f Average 229 042 3418 £ 6E/E.00

Bemark: 1. Sy sant oot customes s SME
2, Booong of satefantany Sonmey

Highly eatisflad
Satlsfled
Neither satlsfled nor dissatisflad
Dissatisfled
Highly dissatisfled

= M W & m
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p 56-1 ONE REPORT

1.3 Shareholding struoture

1.3.1 Shareholding structure

3 of 31 December 2021, the Company had 10 subsidiares and 1 affifiate as follows

6.81%

CORPORATION PUBLIC COMPANY LIMITED

L
= ] L ] L] L @ L ] L]
L L] L] L] L ] L] L L] L] L]
100.0% 100,03 100.0% 51.0% 51.0% 78.0% 100.0% 100.0%% 100.0%% 40.0%
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Dietzils of subsidiariss and associstes

Bubsldisry In oore business

TQM Insurance Broker
Company Limlesd
{"T2M Browe:")

Non-life Inaurancs broker
1) Motor insurance
1.1} Compuisory molor Insurance
1.2) Vaoluntary motor Insurance
2] Non-KMotor Insurance

400.0 midlon bant

100.0

Othor subsldiarios

TJM [nzurencs Broker
Company Limitad
(*TIN")

Hon-{lfe Insurancs oroker
1) Motar Insorance

1.1} Compulsory mobor Insurance
1.2} Voluntary motor Insurance

2} Hon-Motor Insurance

5.0 miltlon baft

1000

3. T@M Lite Insurence Broker  Uis Insurence broker 60,0 mitilon bant 1000
Company Limited 1) Imdiviuis
(Tam Lire") 2} groaun

4.  Trus Life Broker Company  Group Insurance brokar 2.0 miifon bant 810
Limited
("True Life Broker”)

5. True Extra Brokar Non-ife Inaurancs broker 5.0 mliHon bant 510
Company Limlesd
("True Extra Brokss")

6. Surekrub.com Non-lfe Insurancs broker 10,0 mitibon bant Bo.0
Company Limited
("Surekub.com™)

7. T 2020 Company Umlied  Jount-venture and domestic and oversess Investmant 5.0 miifon bant 100.0
[T 20207)

8, Cssmatt Company LUimltsd 1T and software services provider &0 milidon bant 1000
("Casman™)

@, Esay Lending Personal logn provider 60.0 milllon bant TE.D
Company Limitad
("Easy Lending™}

10, TQC Compeny Limited Cialm sanvices for keaitn and acclident Insurance, and give 20.0 milllon beht 100.0
("TQc") consull to non-lfe and life Insurancs companies regarding
‘customer's ckalm fliing
Assoolated company
11.  TQD Company Limlted Provwloe advice on Insorancs on www . noon.n.th besed on nfor- 7.0 milifon bant A0,0

MTao™) mation provided by customers

1.3.2 Persons with potential conflict of interest holding more than 10% of shares eligible for
voting in subsidiaries or associates

-nonE-

1.3.3 Relationship with major shareholders® business

-nonE-
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1.3.4 Shareholders
(1) List of maior sharehoiders of the company™

A CCOE

The compary has a lizt of sharsholders of the company and the highest 10 shareholding proportion 2z of 31

December 2021 as follows:

No. Hame—Swrname No. of Shares 5%
1. Eternal Growth Corporaton Co., L, ™ 153,448,400 5116
2 STATE STREET EUROHPE LIMITED 14,8808, 466 4,87
3. Dr.Unchalln Punnios 11,186,000 3.73
a, Southeast Life Ingurance Pubdc Co., Lid. ‘8,760,000 326
B, Dr.Napesaanun Punnipa 8,248,200 3.08
B Virlysn Insurance Public Cao., Ltd, 8,023,600 300
7.  Bangkok insurance Pubiic Co., Ltd, 7,668,000 ‘282
B THE BANK OF NEW YR MELLON B, 363,608 1.80
=8 Thal NVDR Company Umlted B, 143,148 1.7

0. Muang Tnal Life Assurance Publlc Company Umited 3,200,100 1.33

Famardc | Stsrmnziders Lat ss o 37 Deceroer 2027 0y TED
¥ Etmmal Eroyih Oorpombon 0o, L iz & 2 sarace sompery faroroperdy mealel, ae a2t of 31 Decamber 2027, tha sompany hes & egiiered. opitsd
i mrmsdnt of 55,000,000 baht being 1,380,000 common siooks, par 100 behiwith e sharkoiden” Sedsil Delos-

Mo. Sharsholders Mo. of Shares %
1 BAr. Lincralin Punnipa &B8,660 60,6668
2 bar=. Mapazssnun Punnips 448,660 33.0222
3. Mr. Sorazak Thanoures 100 0.007a
a, bAkze Sutakta Thenburse 100 0.o0074
&. M= REtana Punnips 100 0.0074

Total 1,250,000 100.0000

{2) Maiar sharsholdiars of SubSIGiARES i G0re DUSInESS

Sharshoider struciure of TOM Insurance Broker Company Limited (STOM Broker™) in come business

Ho. Shareholdoers Mo. of Bharas %
1. TOM Corporation Pubiic Compeny LEmlisg 3,353,888 100,03
2 BT, Unchain Punnipa 1 0.0
- 4 #Ara. Napassanun Punips 1 0,0

Total 000,000 100.0

souiroe: shemflder et of TOk Broker sz of 37 Degamber 2021
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1.4 Number of registered shares and paid-up oapital

The Company |5 lizgled in the Siock Exchange of Thalland

Az of 31 December 2021, registersd capital is 300000000 bant. comprzing of 300,000,000 shares at par of 1.0 baht

The Board of Dkireciors meeiing number 172664 on 28 December 2027 approved the change of par vaiue from
1 bant per shars to 0.5 beht The number of sharez Increased from 300,000,000 shares to 800,600,000 shares, effechve

of 13 January 2022

1.5 Other shares issuanoe

-ngne-

1.6 Dividend Polioy

Dividend Polioy of the oompany
The policy of TOM i= o pay dividends nof less than approximately B0%% of = opersiing net proft from ssparais
inancial statement after incoms faxss and retained samings-by laws of every yvear: The dividend pavout rate -may be
changed conceming opserating resuliz, liquidity, nesds of invesiment, working capiatl, additional Investment, business
expansion, condiions and restrictions of loan agreement and olher management faclars by the resoluticn of directors
andfor shareholders which the =aid dividend snali not over the retained eamings stated In Company’s ssparate inancial
sioiement, and comply with refated laws.
Dividend Polioy of Subsidiaries
The policy of subsidianes = o pay dividends not less than approsaomatsly 50% of d= operaling net profl from
saparate fnancia! statement afier income taxes and retained earnings by faws of every year. The dividend payout rate may
be changed conceming operating resuits, liguidity, nesds of investment, working capdal, addiicnsl investment business
expansion, conditions and restrictions of foan agreement and other management factors by the resolution of directors and/

or sharsholders.
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2. Risk Management

2.1 Risk Polioy and Management Plan

The Company 15 aware of e imporiance of nsk managemsant under vanous uncerfdainties. by considenng nsk
management as an essential comiponent of all business processes. Therefors, the Company announced a sk management

polcy Tor the enlire orgamizaton and the nek management pian as follows:
Risk Control

The Company annoured a rizk mamagement polloy to promote employess throughout the organization o recognize
and prevent 2|l possible risks. fo monitor and assess the rsks that may arize according to the changing snvironment
from-both Intemaland extermal factors, io achieve clarnty in fsk management. The Execuiwve Committee of the Company
detemmined risk management policy, freamawork, method of operations, and the risk management action plan as Toliows:

1. Toemphasize on risk management afiscting cbjeciives and policies Including the reputabion and image of the

company.

]

To Manage risk management to be most efficient and at an acceptabls level invelving all employees in e nisk

managsment process.

3. To encourage employess tnroughout the organizat:on to:be aware of and prevent ail possible nsxs, o monidor

and asssss risks arizing in the changing snvironment from infermal and exdernal factors:
4 To promots risk managsment as part of a culturs lsading o valus crestion for the Company.

The company seis up depardmenis and individuals responsible for seitng up & nisk management framework with
an independent deparimantal structure, nat under business lines and nas the obligationio dafine the fAsk management

process, including analyzing and monitonng vanous risks as follows

« Forpolicy. e Company appointad 2 nsk management commities consizling of 3 Risk Management Commities
membsrs, Dr Unchalin Punnipa a5 the Chairman of the Risk Management Commities. It is responsibie for
reviewing and presenting nsk management policies in vanous areas and accepiable nsk levels to the Board
of Directors and review their implementalion including reviewing 1he rfsk management report and taking
actions to ensure that Risk management iz adeguate and appropnate and focus on nsk management that
afiects policy objectves including ihe reputation of the company,

« Foroperstions_ihs Company appointed the Chief Risk Offcer (CRO), Ms. Ratana Punnipa, to be responsible
for the cperationzl level, Intermal audit and nsk management,-as well as monitonng and verifyving: rigk
management proceéssss, which in 2021 the Company outssurced Dhammnif Company Limitsd fo perform

ntermal audd The Risk Management Ghairman is responsible Tor coordinating such matters
Risk Management

Tre Company's ngk marnagement system consists of an important process which ie the idenffication of rsk factors, nsk
a=zs=sment, risk response, sk monftoring and regorting on the resulis of vanous types of nske, such as nzk from changss
in Tues and regulations from relevani reguiators (Compliance Risk). the Company's: besiness nisks-are a-farge DUsINEss
pariner, recruifing competent and licensed personnel both nor-ife and Iife msurance brokers, changes in consumer behavior,
competivon infhe insurance broker industny and new competitors, changes in the policy-of a non-iife or [fe insgAnce company.

reputabion fsk, Informaton technology syslem nsks, envionmental, social and corporate governance nizks
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Risk Assessment

A Company's nsk used to identify nsks and manage nsks |5 defined as the potential for both Snancial losses and
non-gnancial losses o coccur and have animpact to the business operations of the Company which has 3 systematic risk

managsment a=

+  Todsteming risk appstite and criena of risk acceptance to assure that the Company has manages the nskwithin

acceptabls rizk olerance.

+  To gszess the possbility of risks o be poccurmed and impacis.

Possilibity of risk to be coourmmed

Very hlyl Once a month or more 5
High Oncein 1-6 months, not over 5 4
Medium Oncea year 3
Low Gnce in 2-3 years 2
Very low Oncein 5 years 1
Impaot on business operations
Impact Loss area Point
Very high System failure Front+Back 5
High System failure Front-ffice 4
Medium Syztem failure Back-office 3
Low System failure 1-20 users 2
Very low System failure in & particular user 1

Mitigation plan

The Company stipuiates-all deparments o analyze the causes and sffects of the nsks and assess nsk management
measures regarding risk ferorence and the costs incurred by comparing them-to the potential bensdts for effective risk
management by considenng the options for responding to the risks 2s follows:

= A risk avoidance is 1o stop or choose not o engage in nsky actvvities. I is used in cases where the nsk is veny
serious and impossible to find a way to reduce [ manage 1o an acceptable lavel

« A nzk reduction iz the conbra! of achvities to reduce the likelihood of nek ococurrence and /' or the effecis that may

oceur toan acceptable level, such as prepanng &N emergency plan.
« Ansktransieris to ransier nskby aiowing oihers 10 be liabie for damages through vanous mechanisms

« Arigk iolerance si the cument residual risk at an accepiabie ieve! without taking any action io reduce ine likslihood
or effect that may occur again. To be used for cases of ek whereg the cost of management measures is high and jg not
worlh the benaft:

From the resuiis of the rnisk amalysis, the Company has 3 sk management oian and promotes sll departments to
realize and understand the impordance of risk management and miemal control 253 tool for managing changes that may

occur in the future systematicly.
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The Company has a system for monitonng and evalusiing nsk management resuits at both the deparimental and

Risk Management assessment and follow up

corporate leves, in accordance with the iniernational standard framewors, systematically covenng 2t major activibes and
nsks oy identifying e factors and causes of the rnsks. Thers are assezsmenis; analyzes, rigk pricnbes, management,
monitoring and svalualion of risk managemsnt in order o achteve the Company's ocperaions o achisve the objechves
and goals, and = ngk st an accepiable nzk level The assessmen reuft will be o the Board of Directors svery guarter o
acknowledge and comment on ihe Company's risk management
Emerging Risk

Duestothe rapid changesin vafous factors inthe curment business, the Company has o continuousiy monitor emenging
rigk factors. The fzk issde & reviewed and analyzed for emerging risks. That may affect the business operafons of the
Company annually. To develop megsures o support and respond 1o nzks in 2 tmely manner In the vear 2024, there wers
two types of emerging risks affecting buziness operations; digital transformation risk and cyber security risks

The Company has 2n emerging rizk managsment pian to reduce ths impaci of zuch nsks including the dizciosure

of information on emerging nNsks and ways o manage such nsks in public reports as follows:

Corporate Risk Factor

1. Cyber Seourlty

To raly on digital technology by far can lead
1o cyber threats, both service sysiems and
operating networks that need 1o be con-
nectedto the intamet natwork, the potential
information may be siolen or the system
can be compromised. Sarvice interruption
woours. This will affect the business conti-
nuity, cradibility, image and reputation of
the Company.

. Digital Teohnology Transformation:
Business Impaot of Technologloal
Advanoes
Ppresantly, both technology and digital
technalogy ana fikely to develop mpﬂraﬂrd
continuously, having a significantimpact on
rmarkst changes, product devslopment and
jnnovation in various industrias, thersfors,
the Comapny requires 10°have a rapid ad-
aptation 10 keep pace with thess changes
in order 1o survive and create business
opportunities. 2 major impacts ars that 1T
parsonnal lacking of the advancemant of
technology knowlsdge and the changing
bahaviorof the customar.

Measimes

1. To monitor and be awars of new threats both in the information
system and the service system including regular system tasting
and auditing, to be able to plan proactive defenses before anack.

2 To regularly practice a cyber attack threat response plan and
disastet recovery plan in the awvent of a disaster. To be able 10
cope with the incident, to be tmely minimized the damage to the
information system.

3. To e=tablish an information sscunty managemsnt system accord-
ing 1o intamnational standards and guidsiines for assat sacurity in
mmmﬁmmmmm relsted to cybor, especially

4 mmqﬂmunymmhmdmm such as providing
knowledgs on preventive action methods and tachnology law on
an ongoing basis refated information to smployess.

The company has managed the Impaols of technologloal

advanoement on the Company’s busines=s as follows:

1. Tozeexopponunities and innovative approsches_ such s daveloping
a system for providing convenisnt online customer service that
responds to tha nsads of consurmars in the digital age by providing
sarvices that are rezdy to find information, ‘buy insurancs, pay
premiums, requesting documents and to havea project to develop
art analytical database system that halps analyza and research
cistomer data inciuding the introduction of modam tethnologyin
both hardwara and softwars.

2. To follow up-and study tha possibility including dwgiuq:lm and

improving the process of applying technology to Increase the
competitivaness of the existing business nowadays and businessas
that build on or craats added valus from existing products to ba

3. To sppoint an agency 1o ovaerses the business transformation
towards excallsncs to support the transition to digital tachnology,
{DigitalTachnology Transicrmation), a division of Digital
Transformation. So that the Company can maintain a sustainable
compatitivanass in the futuro.
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Crigis management

Currenty, the Company's business operaitons are faced with significant nsks, aithough the Company has systemsaic
nzk managemesnt There are cersain Ask factors that cannot be prevented, =uch as risk faclors from changing nature and
environment incleding ierronst sk factors, saboiage, cyber attacks and the occurrence of epidemics, etc, which aresuch
nzk faciors affectng the business operations of the Company, reputebon and confidence.

The company reglizes the management of varous cnses and, therefore, has formulated a Business Confinuity Flan

at the corporats level o address significant neke anderthe conceptof business coninuiy management according o the

Continuity Management Cycle (BCM Life Cyole) as foliows

—

BLM Program Management

L]

. Understanding the Crganization
. Determining BCW Strategy

a

I

Developing and Implementing BCM Response

£

. Exercizsing Mainkaining and Reviewing

&3]

- Embeddimg BCM in the Crganization's Culture

n

From iheanalysis of the 223 process, the Company kas defined crticalthreals and approaches to control the risks az oliows

Threal Continuity Managemenl! Cycle
1. In the svent that stsff cannot come 1o 1. A BCP piantg support such incidants is in place.
work at the company dueto = A team responsible
« Flood = Idantify the impact on operations / servicos
= Fire = Diamand for resources
= Protest, incidents, fots = Establish continuity managsment guidslinas
» Plagus such as the COVID-19 Building side / backup facility
Informeation technology / Important information
Personnel
Parnner side

2 To Establish 2n emergancy notification procsss.
3. To Establish continuity managament procadures and restors normal

procassos.
2. Power fallurs / Power fallure = Currently, thers is 2 UPS uninterruptible powar failurs for up 1o
causad by extamal factoss that cannot. halfan hour.
‘be controlled such as natural disastars, = To implement the backup genarator installation plan, to solva tha
-a fallen tres draped over a power cabls, ‘evant of & power failure by installing ths system and tasting to be
‘sleciric pols accidant, axplosion, ready 1o use in 2020.

Risk oulturs

Creating 3 rizk culturs ie to put trans parency and a senss of ek inio the culture of the Company. The Company aims
to promoie arisk managemesnt culture throughout the organizabon to ensure inat the Company has slable and sustainable
growth. The Company has buiit 2 nzk management culturs through rizk managsment policies and guidsiines, Risk
Management Structure, Risk Management Supenvision, Including contindous monitoring of the progress of risk management
st all levels. The Company nas establizhed a nsk management culture guidsline. It applies throughout the organization
2z follows:

1} Risk supervision I to appoint @ risk management committes to supemnvise the nsk policy chaired by Chisl Risk
Management Officer (CRO) responsible at the operational level

2} Leadership 85 an sxampie is that ait senior management of depariments are responsible for the nzsk management
of their own line of work.

3} Therz Iz 2 clear risy managemeant structure.
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4) Therz is 3 risk management E=Echnique. There i& 8 system for risk opersfions throughout the organization undear
the same organiz=d structure snd formis.
5} Risk commumnication is to keep empioyees informed of operating guidelines and ongoing perfonmance.

£ Rizk management knowladge is to dizsseminateknowledgs by training to emplovess inthe Company ateach lsvel

2.2 Risks to business operations

2.2.1 Rizks to operations of the Company or the Group of Companies

« Chongesin consumer behaviors due to SOVID-18 has driven consumers fo buy insurance thatis easy to undersiand
and 15 trustworthy. Online channel became popular because it 1s easy, comvenient and Tazt. The Company nas
i analyze consumer behavior and segmentation io creats clear communication messags, aswell a2 1o analyze
media that will be ussd as a communication too

« Customers takes ime to make a decision becsuse they receive informiation from too many sources. The Comipany
has to setectinsurance companies and product that can meet cusiomer demands.

+ The Company added Cazh an Delivery for online customers o suit their behavior

« Develop =iaf oy adding more traning with aporopnate courses and tools that suid Digial Training for Transformation,

and focusing on eifective and seficient sslling technigues.
2.2.2 Risks to investment of shareholders

« Exiernal factors
- Owversll domestic economy might affect the company's operation in positive or negative ways.
- Changs of regulations reganding new insurancs
- Global economy that might affect overall insurance sector globaliy
« Internal factors
- The Company has policies and plans for-sustainable growth, with-close control, monitoring and follow up.
Thereiors, we can adjusi io be In ing with the sduation, led io performances that achisve the tarmget and retum
gz expected.
2.2.3 Rizks of overseas share investment
At prezent, the Company does not nave a policy to invest In foreign stack
TOM realizes and piaces great emphasis on sk management. iz part of corporate governancs, and |z the basis
for the Company to-achieve i3 sustainabie omectives_ The Company analyzes and assssses the major nexs.afiecting the
Company, divided Inio £ areas as follows:
1. Compliance Risk
2_Business nzks of the Company
3. Riskz reiated toiinformaton technology systems
4 Environmentat, social and govemnance risks {Environmental, Social, and Governance: ESG)
The Compeny has s==f preventive and managed risks to reduce the chance of affecting business operations, and
increaded confdencs for investors and siakeholders. it helps executives to make better decissons inciuding having the

oppoartunity to creale added value for the Company the main-nisk factors for the Company are the foliowing Tactors:
1. Compliance Risk

{1} In the event that the subsidiary companies connat comply with the laws and regulations and varicus
announcements relabing to the operations of the busingss cormectly and compietely ooth in use now and
amending In the fufure, which may adversely affect their reputation, image of the Company as well as to be

sanchoned, o2 fned, or lose business opporunity
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The current laws goverming the supenvision of non-fife insurance brokerags and life insumance brokerage
businssses of subsidianss are the Non-Life Insurance Aot B E. 2535 (35 amended ) 2nd the Life insurance Act
B.E 2535 {as smanded). Subsidiariss must operate their businessss in accordancs with the aforementioned
act az well a5 ihe secondary igws, whers the goveming body, namsly the Office of Insurancs Commission
(O1C) has satup rules and conditions for the operations related to the insurence broksrage and |ife insurance

brokerags business Inthe following matiers

-- Licensing 2nd license renewal for junstic persons 1o be a non-ife insurancea brokerand |ifg insurancs
broker
--Apphying for a icense. granting and renewal of a non-life-and |ife insurance brokermge license
- Collection of non-lfe insurance premiums and e insurance premiums
- submitting a report an the performance 4f the non-ie msurance broker and the life insurance broker
- "Beffing wagss or gratuibes for non-hife and life insurance brokers
- Insurance policy offenng and performance of non-ie and life insurance orokers
- Form and izt of registration books relating to the business of non-hfs insurance brokers and life in-
suance brokers
Subsidiaries have a duty to comply with the abave rules and conditions a2 required by law. The rules
and reguiations of Thailand's law enforcement are sinctly defingd and the laws are constantly being revized
in order to be consisient with the sconomic and social conditions. The Group nas srranged 1o have a legal
agency o follow up on news and information so that the Group can adiust its operations m accordance with

the regulstions of the new [aw-ab all imes:

From auch fsk, therefore, the Company and iz subsidiaries have given great importance to operating
mn accordance with the regulations of the OIG miated to the non-iife and Ife insurance. brokerage business
along with strict supervision measures. in the past, the subsidianes wers randomiy audited by the Offce of the
DIC to comply with the law. ail relevant reguiations-and nolices. In the past. the subsidiary receved s recorg
of the jurisfic inzurance broker audit resuitz from the OIC, indicating that & complied with all rslevant laws
all giong as.a resull, the subsidianes receved a direct and renewal non-ife insurance oroker icense and a
direct life instrance broker icense and had besn renewed for 3 perod of 16 years for the direct and non-ifs
insurance brokerage icense. a tota of 10 years for a girect life insurance brokerage oenze. In addition, the

Company and itz subsidiaries have nof any disputs and besn prozecuied with the OIC
(2] PDPA BE 2582 risk

For Non-life and life insurance brokerages business of subsidiariss, itis necezzarytorely an the personal
information of the data subject. for sxample. address, phone number, emai address, mantal siatus, incoms,
whnich iz information about the individuai that makes i possible to idenbfy that person direcily or indirectly and

is regarded as personsl information within fre meaning of the Personal Data Protection Act B.E. 2662 (2019}

The Company Has 2 measune to manage the risk in this matter, aithough the Act has not yet come into
efiect by providing knowledge and understanding of the Act io the execubves and reialed employees by 3
subsidiary that receives perzonegl information of customers Dy any means. This includss obigining personal
information of customers from business partners of subsidianes, Subsidiariss must be aware of the principles
ofthe Act, especially inthe area of collection acquisition. The subsidiary company has regquested consent for
the coliection and use of such information in conducting business, ofiering non-life and iife insurance producis
and paricipating in-activities, others alzo take precautions in abtaining information from business pariners
oy reguinng the business pariner {o ensure the accurscy of the acquisition of personal Information provided
by the busimess pariner, subsidiary company and to make a contract io indemnify. compensation ifthere iz 3

prosscution or damage from the uss of informaton provided by s business parner
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2. Risk Management

3. Business Management

3:1)

3.2)

3.3

Having farge business partners

In 2621, the Group had s mam income from insurance companies, major rzding pariners. (Waloe equal
to or more than 10% of the business) of 3 cases (25 of 30 Ssptember 2020} from the non-fifs insurancs broker,
The Company and 1ts siosidiaries placed great imporance on the selection and recruiting of trade partners
with stable fmancial siatus, refmble, being proficient and experienced in the insurance business providing
producis that could meet the needs of customers cost-effectively, taking responsibiity, being honest, fair
and trustworthy. In addition, the company also places great emphasis on building relationships wilh insur-
ance pariners which was another key strategy of the Company by managing and develomng retationships
a5 partners who Beiped each oifier in areas such as salés and goal, manageament, development of different
types of insurance products, o be able to meet the needs of customers and o be added to the Irsurance

business and fosterng long-term retabonships with insurance companies as mpordant frading pariners
Human resources recruitment risk

Insurance brokerage bDusiness 154 business that requines knowlsdgeable, competent personnel and
business experdize and musi use personnsl with 2 non-life insurance broker icense oralife insurance broker
licenss. Perzonnsl must have knowledge and experize sbout the products {o offer for saie and detafls of
the inzurance conditons. Personne! must aizo have sales communicaton skills. The Company fas to recnuit
quatified personne! in sufficient guantity Tor the business aperations, sspecially the recruitment of telesales,
which is the main channs] of insurance safes of ihe Company. Cumenily, the tumover rate of islesales (3
quite mgh: affeciing the ioss of business opporiunity. and the loss of zkilied personnel with expenence. Az
areguif, thera is an Incregse inrecruiting and development cosis-inciuding in the cass of personnel being

pulied away by 5 compsbitor causing negative effects 1o the Company.

The Group reglizes the imporance of human resource management and approaches (o mitigate such
neks by recruliing personnel with knowledge:and ability to participate in the development of the company
Az well as-creating a good atmosphere at work, cregting incenbives such az compensation, overtime pay,
diligent sffowance, professional pay, placement and good benefits. They are appropriate when compared
{o businesses in the same industry. Atthe same time. the Group aims o develop the potential of employees
sustainably by encouraging the Company’'s- empioyess io receive:regular-and confinuous training at a
iearning center. as a rezponsible agency. They Company pregares an annual development plan, including
a promotion to educate salespeople for insurance brokerage licenses. There will D2 training on a monthly
basizs for employvess in-ather provinees. The Company will send speakers to train, including organizing the
insurance broker licenss exam in that region, 23 well a2 other specialized courses {Ad-hoc) that the Group
deems appropnats Tor employvees, such az inviting speakers, oulside training o strengthen work inspiration
for emplovees at all levels, insurance sales skills development to develop reai knowledge and understanding
of instrance products, to encoursge employees of the Company o deveiop thelr skifls and knowledge in
iheir operaticns to- be more efficient.

Tre grousp of companies contindes to receved an award for excellent establishment, the labor skill
promotion and deveiopment from the Department of Skill Development =ince 2068, winich demonsirates the
detemminstion o develop personnel o support the opesraticns of the Group of Companies in being a leader
In INEUrance s0VIsor and inancial
Consumers behavior change nisk

The Insurance industry has changed steadily as a result of social change, ischnology leaps and the
threat of COVID-12. It iz the calalyst for consumer behavior into the New Normal era, changing consumer
behavior, both purchasing belavior of producis and services, including the behavior of choosing to recsive
news through vanous media channsls by turming to zocial mediz channsls and the intemet a5 3 way to recaive

mars information.
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The Company has prepared to accommodate such changes by giving imporance to the study and
manitoring of information about consumer behavior alang with the application of modern technology o
increass competitiveness. lthas a clear corporate goal to beths lsader of Digital Insurance Broker in Region,
marxetng online in eacn area and deve:oping sales channels to be more capable and diverse 1o suopo
changing consumerbehavior by offering insurance policies online

In addibon, the Company has prepared personnsls with knowledge and ability to support e Company
to-develop conbnuousty and sastsinably and to formulate product and ssrvice strategies by devsloping
and improving products together with pariner insurance companies. Waiketing segmentation of customers
iz mainky o respond to the plaintifs needs and customer benavior including direct inguiries of cuslomer
nesds in order for the product development department to know the real customsr needs. That can be used
to develop producis

34) New compefitor and Insurance industry competifive risk

For non-life and life insurance brokerage business, thers are 742 of large and small companies. in 2021
and individual insurance agents for more than 200:000.

Therefore, to enhance e competitiveness, the Company has 3 clearmarket position by oifenng insurance
products fhat can reach a wids range of customers, Cusfomers can compares insurance types, considsr the
policy price of each insurance company 23 well a3 having a licenzed inzurance broksr zaiesperson wha (2
irzined to understand the type.of insumnce they sailing., erabling clients to inguire and find insurance that
mests their needs inciuding. the development of profeszional personnef. Thers s a standard of cusiomer
service. The Company has established compatitive sirategies such as co-developing naw products based
on customer needs in conjunciion with insurance parners 0 order o meet the nesds of more cusiomers,
after-sales service, adding 2 vanely of distnbution channels for customes’ convenience. along with branch-
&8 sening nabionwide. This makes it possible to make transactions with customers noroughly and guickly.
which is-a major strengin of the Company. The group groups of companies have sales channsis through
telephons, direct zales, anfine salss including the development of a new sales channel, OMN| Chansl o be
able to mast the needs of customers thoroughhy and cover all target customers.including the organization of
sales promotion actvitiss on'an ongoing baste: In particuiar, onfine marketing { Digital Mamketing) and bullding
relationships with customers through various activibes, sic. n addrtion, the Group has given importance to
afler-zales service fo foous on cusiomer satisfaction, =uch as facilitating the coordination wath the car repair
center, insurance ¢laim consuitaton in the eventinst the Group's customers are nght, providing senvices for
recewing incident reports from customers, and providing advice on: claims protection-according fo policy
terms, such strafegies will increasse the competitiveness of the Company.

In ierms of new competiors that will enter the non-life and lif2 insurance brokerage business, they must
register and spply for 2 licerss 22 3 non-iife and |ife insurance broker, Currently, the insurance brokerage
businsss registration is quite difficult and has sifct reguistions. They must go through vanous processes
invoived such as appiying fora icense ¥nowredge test This makes it impossibie for new competiors oenter
eaziy. In:addiion, customers will decide to buy insurance witha reliable insurance brokerage company.,
which the newbie cannol, it iskes bms o build credibility and conidence from cusiomes=. Moreover. the
Company has consistently preparsd and operated in communicating good imags, thus has a repulation for
good corporate iImage and credibiity. It greatly reduces the nsk of competition in the inzurance brokerage
industy and new competitors

3.5) Changing policy of non-iife and life insurance company risk

The company operates a non-life and |fe insurancs brokerage business N -affering nsurance products
from-non-iife and life insurance companies to cusiomens. Therefore; i the insurance company, which is the
main parner. changes the policy. such a3 the insurance premium coverage limi, commission raie, sales
channesl or not 1o /eensw the contract, or going fo offer insurancs sales directly 1o customers. Hinevitably wall
directiy afiect the income of the Gompany. This isbecause the Company doss not have its own iInsurance

products:
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Tne Gompany has foressen such riske that may ocour Therefors, the emphasis is placed on building
refationships with vanous business pariner Insurance companies. There will be mesiings to discuss the
poficies of the group of companies with the insurance companies, trads parners, to find out how to work:
betwesn them before =slarding the business. There will bean annusl mesting to st plarns and gosiz together
in order to know the direction of opsration, adjustment of the plan in-accordance with the strategy of the
campany. 23 weli as joint periommance monitonng, proguct devetopmentid-co-operation and help insohving
various problems together, wihich will bring matual benedt for both parties. This resulis in good relationships
with insurance pariners who can work effiectvely logether including fair businsss bargaining power.
Reputation risk

The Group operstes an insgrance Drokersge business and commuoricates with customers, insurance
companies undertne brand TOM, so ifinformaton is published that sdversehy affects the reputaton and brand
of the group of companies. Either true or false may affect conmfidence. The customer's insurance purchase
decision, such matters may anse from customer compiamnis about products or senvices, which, when they
nappen, will have 2 negatve impact on image and reputation, business operation, business opportanites
and inancial stakas of the Company’.

Reputation risk, i relates to the perceplion of customers; pariners and the public, whichis difficult to cleany

identify or aszess |t may be infusnced or related 1o intema! Taciors, competitor communication inciuding.

the sxpeciation of the group of compsanies in particular and sxtemal faciors sUch as poldical, sconomic,
social. Reputation nsk management, the Groug adheres tothe partcipabon of the Board of Direclors, Top
management and ali employvees are essential to obtain information from various aspects-and sxpenences
that will be us=ful for as=ezsing the potenbal reputabion rzk.

The Company has set the customer relations depariment. it 1= an agency inat nag the duty and
respanzibility o be the cenier of monitoring and coordination with vanous groups in the f#=ld of compiaint
nandling such gs-trapsactions that may affect the Company’'s reputation to reduce svenis caused by
empioyees, negative news about e Group in vanous media, the postion of the Group's fnancial strength
and-credibility. The company has set procedures for handlng compiaints as follows:

1. There arevanows channeis for receiving compiainks, inciuding onfne and oifine channsls, such as

caliing through Hotfine numbers 1737 and D2-11088848, by mail, via www igmcorp.co th, email,
Facsbook and following other public channels such 3s Pantip.com or othsr websites:

There iz a Cusiomer Relstions Department whio is directly responsibie for recefving and recording

b

comgolaints

(%]

Tosvaluats problem tyoes, sssess the seventy of the impact on the complaint.

4. Toznatyzs and venty the cause coordinats with the refevant departments to resolve complainks. To
cloze the compiaint and esiatdish measures o prevent i from happening again

In the event of reporiing of non-compliance fansaciion or the complaint of the cuslomer or relevant
person regarding the. Group's quality and senvices, even when notified directly 1o the Group or through GG,
the Legal Depariment will follow up-and coordingte with the customer refalions depariment io investigate
and-close the complaint.

4. Information Technology Risk

Technology Development rick

Presently. the development of technology 1s connuously and fast which thess technologies have taken
a roiein varnous businegsss, including the Company's insurance brokerage business, ifthe Company cannot
adjust the organization and cannot apply new echnology, & may have 3 negative Impact on the company
resulting in g%0ss of business opportunities or cannot keep up with compstitors including the loss of cusiomers
due to thematility torespond to the changing behawvior of the customer and the fnsk of changeas in technoiogy

today iz of paramount imporance and is classified 35 an emerging risk (Emerging Risk)
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Tre-Company has 2 measue to manage the nsk in this matter by focusing an technology change and
bringing newtachnology to ite operations all the iime by developing projects onthe development of systems
zdch az convenient and fast online customer service assistance systems, to mest the nesds of consumesers
in ine digital age by providing services that are available from finding information, purchasing insurance,
paying premiums, receiving documents. There i2:aiso a project to develop an analyiical database sysiem
that helps analyze and ressarch customer data in-addition, there = also researching and infroducing new

tecnnology in the nebwork hardware and software used 1o confrol company SxXpenses

4 7] Security standard risk

The secunty of information systems / Backup systems, presently, the data canbe siolen orlost f'damaged,
z0 data sscunty and confidentiaiity must be maintained inciuding backup

The nsk management plan that the company has implemenied such a5 ssiting access nghis [ bacxup
with- Vesam Backup systemand having a backup tape on Backup sent to storage cuiside the Company to
reducs iheriskio an acceptabls level, that is, the system can be resiored toits nomat siats within a specifed
penod of ime =0 that the business does not nave any damags.

Esiablishing control measures and regular audits of computer sysiems, iImplemsnting IMprovements,
remediation, and prevention of new threats by detecting sysiem vulnerabilitizs. The prevention is dons by
hiacking testing, with 3 procezs and valnerability azzessment toois, and follow up on improvement and testing

The confingency plan has guidelines for the uncommaon occumence of the system damage while the
business can continus to operate. Tnere.is a ORP (T Disastsr Recovery Planning) emergency olan test to

racoverthe system in case of system down of IT work
4.3} IT personnel risk

Currently, informabon technology systems are essential to e business operations of the group of com-
panies and information technology sysiems has changed rapidly. Personns! with knowiedge and expertise
in Information technologyss therefors imporiant and sought after by various organizations, thus the Company
may.be at nsk-of losing personnel n fe informaton technology department or anek that the Sompany will not
be abie to #nd suficient personne or it will not be able to recruit gual@ed and suiiabie perzonns! o replace
such personnad, and it may incur additional costs for hiring and training new personnst, which could have a
significant impact on he business and expanszion of the Company

Presently :personnel in the feld of information technology 13 8 permanent employes of Casmat Company
Limited, asubsidiary in TQM Group as aninformalion technology sendce provider of ihe group of companies.
Cazmatt places importance in recruiting, maintzining and developing personne! by paying remunerabon ata
reasonatde rate compared io the industry, There are vanous incentives and.good welTare and there s con-
tinual support for the training of personnel 1o devsiop knowledge and skills to be sfectivein their operations.
In addition, the Company has a joint venturs with 2 technology group in TOLD Company Limited, which has
expertise and sxpertise in modem technology a5 well

5. Environmental, Social, and Govarmance sk
5.1} Environment Risk

Envirgnmental nsks ansing from the Company’s operations inclede the management of building waste
and the cost-effective use of resources, water use, electnoityand building wastes, inciuding indoor water and
office wasle.

The Company reslizes the importance of emvironmeniz! impacis and affaches importznce to such mat-
ters. Management has clearly established a policy in the corporate vision, leading insurance and Snance
consufiant with quaiity. sustainability, take-cars of environment, and social responsibiiity. such policies iave

been passed on to all employess in the organization to sinctly adinere o guidelines.

The Company has set up 3 commities {0 be responzible for the implementation of ESG 2nd realizes the

cosi-effective use of resources gz well as-participation in reducing environmenial impact campaigning for
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all empioyess o save energy, control waker usages and electricity conzsumpbicn including changing indoor
light bulos to energy-saving lamps. The Company has organized e E-Document proiect to campaign for
empoioyess o reduce the useof papsr in their work by deiivenng documsnts, reports or other presentations
via electronic channeis and campaigning for all deparments to reuse paper, reducethe use of plastic bags.
Thers iz wasie separation, conirol the water used from the buiiding. There iz 3 wasiewsater treatmeni zysiem
and monitoring of water discharged from the building inorder to control it to mest the standard and penodicaliy
manitor tas well as-mplemsnt the 55 sysiem in the management, creating a basic disc:pline for empioyees
to pariicipate in the management of the working area in-a clean, tidy, rot accumulating unnecesszary items.
In addition, the Company hasalso formudated 2 gresnhouse gas management plan o systematicaly reduce
the impact onthe environment.
Social Risk

The Company's soc:al nisk is the impact on the needs and expeciations of the Company's stakeholders,

groups of communitiss in the arsa of the headguarters. There will oe an impact on raffic congestion in the

moming and svening from traffic in and out of employees and customsrs

The Company has considersd operating the business according fo human rghis principles, emphasizes
fairand equitable treatmentof sl staxkeholders. In terms of empioyess, we aim 1o develop empioyees’ potential
in line with business changes and the direction of the Company o become Mumber 1 Digiial lrsurance
Browar in the Region. The Company also emphasizes gender equality, equality in rehliguon, place of ongim,
race, languags and people with disabilities, where the Company provides toists and escaiabors for people

with disabiliies.

In terms of customer responzibility, e Company aims 1o make insurance accessible o the generat
public, by become a conzuftant in choosing suitabie insurance products for the best eficlency forcustomers.
The Company has set up-a depariment to fake care of customer-salisfacton by recewing complaints and

analyzing, venfying and solving cusiomer compiainis.

Regarding the community in the office area, the parking area has been organized In 3 tidy mannsr and
has a sscunty guard responsible for iaking care of acoess and parking-in order to faciitate traffic in the area
without affecting Local community. In addition, the Company has made a project to improve fhe landscaps

outside the building and adjust the area o be useful-and sficient There iz a beautifulshady.

In making good refafionships with society and communities, the Company has a systematic action plan
by paricipating m publc activibes that are involved regulatdy throughout the year, such as giving schalar-
ships foschools around the office. providing [Hs insurance policies to police officers. Choxchal Police Station,

paricipating in traditonal meft-making with vanous temples in the fesihal

2n the disaster nsk of coronavirgs, 8 new nsicin 2620, Thailand found the firstcase of coronavirus 2018 an
January B, 2023, whe traveled from China and the spidemic was broad specirum from the intermial population
counfry, The govemment has put urgent messunss 1o control and prevent COVID-18 and a3 the epidemic
becomes more zenous, the govemment has adopted the Emergency Decres on Public Administration In
Emergencies, B.E 2568 (2006) and izsusd provisions insection 8.of the Emergency Decree:n B.E-2658 and
Secban 11 of the Emergency Decres B.E. 2632 {o control the situation and limit the epidemic area. Bangkok
i5-an mponant center of economy, transport and tounsm and has a high population density, vulneratie to
the =pread of the COVID-12 virus. By sstiing up 3 commitise 1o be responsibie for fiking measzures to prevent
nzxs that thecompany will berimpacied, the Company nas accesssd controd iInside the buirding, has a fever
detecior. Wearmg a mask when emtenng the building. The Company has provided reliable informabon o
emp:oyess 50 that they will krnow how to protect themssives from infecton, Especially those who may come

imto contact with people at nsk, whether from home or in the office. The Company has planned, analy=ed
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manpower and:operaticns of the Company to be able to continue as normal in the event that employees
cannot come o the offce. The Company establizhed work-at-home measures 1o reducs fne congestion of
empioyess aooarding fo the Social Distancing policy, changing the format to 2 meeting, organizing training
and seminars through the Zoom Video Conference system, as well s having the head of the unit o controd
the routs of fraveland travel to the place of the employvess under sinct supenvision-in order tomonitor and

control the transmission of infechion
Governance Risk

izovernance nsks affects the Company such as the disclosure of matenality that is an Issus that is

expected of siakehoiders and defcisncies in corporaie governance measures.

The Company realizes the importance of disclosure of impordant informmation in 3ccordance with the
regulations set by the Stock Exchange of Thaiand Therefore, policy level, strategic leves, cperatonal plan
information and performancs informabion Wwill be disciozed in the annual disclosuns report form 83 approved
by the Board of Direclors. The SEC defines the information report form 66-1 and the annual report of the

Company

The Company sims to conduct businezs with transparency by adhering o the principies of corporate
govermnance with ethical business practices. not euppart sl forms of cormuption, and mamntaining the security
of customer informaton and confidentialfty in accordance with the regulatrons of the law and intemational
standards. There s nformation-secunty management system througnoot the data ifecycie o protect the
information from being lost. The Company has spplied moderm technoloegy in accordancs with intemational
slandards to manage and developempioyess” knowledge -and competence in dealing with cyber hreats,
as well a2 raising awarenesz of employess of the Company at afl leveis to meonitor any unusugi situation or

event that may damage the information and mfomation systems of the organizabion

In the management of customer confdentiality, the Company has esiablished aperating guidelines and
management of customer information in accordance with the regquirements of the regulatory authornities and
related laws. The Company establishes guidelines for the relention of customerinformation and kas updated
the Privacy Policy. The use of customer dats s subject to the consent of the customer and iz solely for the
purposes of the Company's business operations, such customerdaia conirols will be in line with the privacy
iaws that will take sfiect In May 2021.In the arsa of ant-comuption, the Company pays altention to all forms
of anti-comuption; defines corporaie valuss and promotes employees to apply the specifed corporate valuess
1o practice, namely honssty, faimess, excelient service and social responsibility attaching great importance
to the prevention-ef cormuption by establizhing a policy and amnouncing itio all emplovees to acinowledge
and abide. The Company belleves that conduchng business with transparency and faimesas In sccordance
with corporate governance prnciples will be the key that will help prevent corruptior-related risks, such as

repulation, image risk, lbgation risk, risk of paving $nes or compensation for damages, elc
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3. Steering Business towards Sustainability

2021 Sustainable Development Report
Organization Sustainability Work Foroe
1 January 2021 - 31 Deocember 2021

Thiz-Bustainable Deveiopment Report s writen from the zustainabie development operating information of TOM
Corporation Public Gompany Limited and Group Companiss (collectively referred to as the "Company”) in accordance with

the Environmant, Social and Governance Sustainability Palicy for the year 2021 as follows:
Environmental, Sooial and Governanoe Sustainability Polioy

The company 2 well awars of operating business with responzibility io all groups of stakehoiders e.g. customers,
employess, business pariners, sociely and community, as well as focusing on sustainabie business development by
combining opesratonal goals for sustasinability with the Company's operational strategy focusing on balancing the
devaelopmeniand growih of the Company, corporaie governance; nsk management, increasing operational efciency and
creating value with siakehoiders. Thersforg, the Company ==i= management frameworks in accordance with intermational
standards as foliows:

1) To maintain good corporate govermancs and conduct business efically, respect righiz and be responsibie to
stakeholders and shareholders. To creaie and maintzin good perfommance, build stability and financial =ustainabiiity for
the Company.

2] To commit to developing good systems and services. To meet and create sotizfaction for customers, focus on
cusiomer relationship management

3) To develop a guality growth strategy with a focus on optimizing supply chain managsment and good intsmal
management To be able to-adapt undervanous changes.

£} To manage rsscurces and sustainable environmeni, to give priority to the consumption and protecton of the
envircnment throughout the business processes Dy adopting appropriate technolegy o prevent negative effects on the
environment, may happen

8] To promote the cultivation of awareness on emvironmenta! protection for emplovess. To give employees ooporiu-
rities Including siakehoiders involving in envitonmerntal management.

6] To operaie businessss with =ocial responsitility fhrough efective aotivitiss ieading to 2 happy co-exastence in
sooisty along with adding values (Vaiue Creation] 1o the business giong with stzkehoiders In all seclors fora better guality
of life

T) To t2ke good care of employses. to develop emplovees potentiai, to empower numan capitsl supporting -the
company's strategiss

8] To promote and develop the management by using the principles of philosophy "Sustainable Business (RINEN)

%1 To organize actvities creating parficipation and cooperation wikn stalkeholders in all sectors, formulating guidslines
for envirgnmental ‘social and good governance sustainable development
Sustainable Development and Corporate Social Responsibility
Susztzinable Development and Corporales Social Responsibility Overview

The company focuses on business operations for sustainables growih and conducting business 1o be a rols mods|

for socisty with ethics and corporais governance principles, the company recognizes the importance of responsioiity

T CORPORATION PUBLIC COMPANY Limmen G5
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to siakeholders, economy, sociely and the environment. Therefore, appointed Crgamzalon SusEinability Work Force to
delermine a principie for sustainabls deveiopment, operate and take responsibiifity supenized by Corporate Govemance
Caommittee following 8 principles of the Stock Exchange of Thailand, (Slock Exchange) as follows

1} Conducting business with faimess

2] Ant-corruption

3} Regpect for human rights

4} Fair treatment o labor

& Responsibiity to-consumers

6} Craring for the environmant

T} Commundty or social development

81 Tne innovation and dissemination of mnovations from operating business with responsiolity fo-socisty, envirenment

and stakehclders.

Sustainable operating and reporting

The Company operates under the philosopay of "Honesty, Eguitability. Exclusive Services, Social Responsibility”,
and emphasizes insurance brokerags services development The Comipany offers cusiomer mors than just aninsurancs
broker under the concept of "TAOM Beside, Fight For fair, your frend at your side, 24 hours a day” focusing on prowviding
247 service o cusiomers. The key that the Company adheres and coniinues s the sustainable envircnmental, social and
govemancs palicy and social responsibiiity policy. The company has =ei the responsibility towards socisty, environment
and slakshoiders. In addition, matenality of business was identified in fine with the United Nations Susiainabls Development

(Soais.

Engaging in the business of life and non-life insurer, TOM has e main responsioility in provision and offenng of life
and non-life products or policies which best match the demand, afordability, and optmal benelts for customers. Moreo-
ver, the Company focuses on eficient aflersales senvices. TOM 3ls0 extends itz care for insurance companies which are
itg pariners or alllances by strengthening rejationship with them and serving as their effective dietnbutor that delivers the
mstually agresd sales goals and to ensure that afffisie services are in compliance with the relevant parnership agresmenis
In erder to nudure strong ties and mutuad long-term growin. in this 'égard. afilials ransactions and cperabions ars stnngently
govemead by the Office of Insurance. Commession: Thersfore, the Company & determined 0 dnve progress of ils-products
and senices development in résponse 1o the demands of customers as well 35 pariners, and to enhance efficlency of fis
people and process through adoption of advanced tools and techrnology in alignment with ‘our policy to be the 'Numbsr

Cne Digital Insurance Broker

Stakeholder analysis

Expestafion Response
1. Customer To offer and advics 1o the best The Company offars various products answering 1o 2l
mswrance package and sarvices customers’ needs and the best afiersales servica.
2. Insuranoe To makae good-sakes volume and The Company kesps doveloping employeas” work-af-
partner hawe 3 guality managamant. fectivensss and operating system by using-advanced
technology, including nhl!m}cmg gales channals and
--amnwmmmm_
4., Supplisr Tt fairty treat all supplises. - Do not discriminats against businsss partnsrs.
—Tu prmm{armrpnﬂﬁm_
- To comply mmW tarmis.
-Do mmwmnmdw ilﬂgalbﬂﬂﬁtsmbtm
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4, Shareholdar - Financial ratums ~To comply with corporate govamance,
‘and Investor {Profit, dividend, share valug). ~To treat all staksholders aqually.
- Managamant with corporate —To manags tha Company transparantly.
govemanca. -To discloss accurate information,
- Tha business is growing steadily.
- Risk Manapgameant.
- Internal Audit Systom

5. Employee - To provids salary and benafits. - To pay reasonable and fair compensation.
' - To amangs safe, clean warking - To provide a provident fund
anvironmant. - To provide annual heaith chack
- Employse Devalopment - To provids an annual training ssssion.
- Work security - To follow human righs, treat employees squally and
- To provide  safe and hygienic work enviranment.
- To provide gaod walfars for employees.

6. Communily and - To ot support for social activities. — Tosupport educational activities in tha community, religion,
Sooisty banaficial to the community and charity and sociaty
— Anti-Comuption

7. Government - Tobeabletocomplywithregulations.  — To follow the rules, regulations of the melevant laws.
bodiss, OIC, and laws. - Ta discloss information acourately and ransparently.
8EC, Ravenus - Do not make any impact on the '

Dspartmant, ‘envircnmEnt and community,
BMA, DBED,
880, Poiics

8. Compalitor - Fair and transparent business com - To foflow the code of conduct; operating fair and
—— ) ot il
— Not destroying the reputation of compatitors by making:
~To competa by offering services to customers without
- To colizborate in creative businsss.
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Happy Life by Smart services @ TaM

b T ST

Materiality Matrix

TGM conducted a survey and prepared guestionnaire Jor :all sigkeholders to participate in the compistion of

materiality matrix, which identified top prioritieg In-business and expectatons which reguired immeadiate actions of the
Company in order-to achieve sustzinable development. Delalls were as tabulated befow.
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mmouTh
CORhOrakon with Lk of rong Bag Strangihaning o 2 misiorsiip. 177 Suppan desiopmant,
DuSinGes DaErners reghonshp DSteEaT wmn b rerin fmr. and cisoioaurs of
the Company and = Syt rran; #ao-frisncily tsohnology
. i Irosation for asstEinanly
‘Benarl Harmst right ProCutis SN SeedCes  Socisl equsity in which 4 Human capits 2.0 Supoion anpraprists
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Zuch significant izsuess Wwere analyzed to idenbfy the key success faciors, which leads to the pliat initaives and

reporting in-accordance with the GRI Standards, namely margetng, technology development, recrnatment, training and

provisicn of knowledge, energy, waier, and waste management as per delailzs beiow
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Kev Success Factor

Wnasvatiam Dewobyumnmt
Humen Captal Manmgmment

Partnership angagement

Stakeholders, Customers, Business Partners, Mon-Life and Life Insuranoe Company,
Supplier Group Partioipation

1. Customer

The Company realizes the importance of the participalion of iz customers, beleving that a good relationship is based
on trust The opinicns and suggestions of customsers to the organization are valuable that will afiect the achisvement of
the organization's goal of suztainable development and growth: In additton, customer fesdback management will help the
organization 1o respond o cusiomer nesds effectively Including reducing the risk that will causs damage io the image of

the organization. The company operates as follows:

Throughout 2021, TOM deiermined the average satisfacton indexat 85 basiz pointout of the sampls group of 100,000

participants.: Tne Company sent out a total of 222 012 SMES or 22201 percent and the result wers as follows.
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1, Aftolal of 72907 SMS were zent out in February, March, August, and October, of which the return rate was 1,209
rephes, with the satisfaction rate being .32 basis point

20 4 total of
satizfaction rafe being 3 42 basis point.

3. A tolal of 34,782 SMS were sent out in June and Novemier, of which the relum rate was 727 replies, with the

23,708 8ME were sent out in Marzsh and December, of which:ihe return rate waz 418 replies, with the

zatizfaction rate being £.20 basis point.

4_Afotal of 15,172 SME were sent out in suly, ofwhich the retum rate was 260 repiies, with the satsfaction rats being
4 20 pasis gpont

B. A tofal of 28,238 SMES were sent out in August, of which the raturn rate was 237 replies, with 98 percent of the
rephes confirming o recommend TOM oroducts to peopls in their-circles,

6. Two SHE batches were zent out in Sepiember. The §rst baich Wwas =sent out toialing 186,635 SME, of which the
return raie was 122 replies, confirming the interest in nome Instrsnce policies at 64 percent The sscond baich wes sent
outfotaling 22,967 5ME. of which the return rate was 431 replies. with the satisfaction rate being 4.60 bas:s point.

T. Aloctal of 825 5MS were s2nt out in October, of which the return rate was 15 replies, with the satsiaction rate bemng
3:27 basis polnt

Service improvement and development bazed on survey resuit

Tne Customer Relatonsivp Management Depariment prepared an analysis report for service improvement; and &
initiatives were launched dunng the year 2021 toenhance efficiency incustomercommunications and comverience. Deiails
are o= follows.

Analysis report for service improvement

Tne satizfaction survey result averaged in the satisfaction level. Rowever, iTis essential that improvement of senvices
iz achieved to keep up with the demands and expectations of customers: Understanding the customerinsight = the key
to success. All empicyses from operating o mansgemeant levels should embrace the customer-cenlnic mindset to delver
zernvics excellence and fo excel In responding io the customer's demand at the right time and in the rght place. Thus,
intermal process Improvement is required Tor the organization 1o lsarn, ressarch, and respond 1o real needs of cusiomers
effectvely and progress forward to achieve sublime satisfaction and impression of customers aswell a3 being the custemer
oichoice: Since the yvear 2020, the Company has run the “Listen with heart” to etevate TOM senvice siandards in all aspecis

to enzure utmost cusiomer satisfaction defivered by diffierent zervices of TOM
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To further improve the efficiency of communications channels as well as follow-up of works, service recipients were
enaoled o self-iie grievances on ssrvices or requests for services viz the FSERVICE (www.tgm.co ih) n the following
6 topics: Motification of payment .or request for paymem documenis; reguest Tor 8 copy of insurance policy or vehicle
mandatory insurance poiicy, fiing of non-récelptof insurance policy doocument, request for cnanges of policy details, online
poficy renswat and refated tax payment, and other matisrs, More than 500 matters were filed on a monthiy basis, Regarding
custormers who were not served upon their first call to the Care Centre, the Company launched the CDR Call Back system
for callers to leave their contact detaiis forreturn calls. Over 80 percent of messages were retrieved for call back purposes

oy the Care Centre agenis on a monthly casis

2. Businsss partners, insuranoe companies and life insuranoe scompanies

From the role of the company in advising and suggesting insurance packages forcustomers to buy non-life insurance
or fie insurance, the Company thersfore selects insurance plans from insurance companies thai have efficient management,
corporate govemance and honesty, talang care of the. protection according to conditions of insurance the contract The
COVID-15 situation impacted the overall business of the insurance industry in 2021, However, TOM ensurad that is rala-
tonships 2= well a5 s portfolio wers carefully managed smong partnenng insursrs. The sssessment was planned, and
peformance was tracked 1o ensure that any logs can te well handled in-a tmely manner. The face-to-face meeling was
not allowed due to the COVID-18 pandemic and thersfore; replaced with the online mesting. The Company has a plan io
gvalugte and monitor the performance by having organized a mesting o review the performancs and dizcuss o develop
WorK processes, problem sofving and planning work to deliver as planned. The meeting will be held at least once a vear,
Yeariy Performance Evalugtion to monitar pefdormanse according to the crtena set by the Company, consisting of

+ Products and senvices
+ Busziness opsrations and nisk management

« Supporting activities or projects of the company

Crteria of the assesament is a5 follows, out of 28 points

0 —24 polms: 26.—34 polms 85 — 42 polits > 43 polints

By assessment resuits of the top 10 sedling partner ingurance companiss of theyear 2021, the evaluation results of

gight compan:es wers very good and two ‘were good

3. Bupplier

The Company emphasizes the impaoriancs of stakeholder participstion by belisving that  good relsfionship is bassd
on rrust The cpinions and sugoestions of staksnoiders towards the Company are valuable affecting the achievement ofihe
Company's goal for susiainabie development and growth. In addition, staxenolder management heips the organization to
rezpond o the nesds of the staksholders mors efficiently. t also reduces the risk that causes damage to the image and the
ppportunity for business Interruplion along with Deing able to create e most benedts for all stakeholders. The company
operates as follows

11 The company listens to opinions from suppliers in the procurement group 1o improve the sficiercy of the pro-
curament systsrm by conductng a survey on the-suppliers of the procurement group namsd in he Approved Vendor List
once g year, in the year 2021 the survey resulis could be concluded that such suppliers were satisfied with the work of the

Company in a very good level and there are points and: comments that would like
- Eficlent, transparent and veriabls procurament svsiem

- Fair procurement-competition fselection
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I ihiz regard, the Company aiways adners 1o the =inct policy of procurement operabons.

2} The Company providss a channe! forreceiving complaints from business pariners and distributors. The compiaint
can be s=nt via E-mail to Ms. Ratana Punnipa, Chisf Risk Officer; ratzna@igm.co th. or by calling §2-119-8888 at any tims,
int the year 2021, there was no-complaints from business parners and diztnbutors.

3} The Company supports and encoursges suppliers for comphyng with the environmentsl, social and corporate

governancs (ES3) poficy by prioritizing suppliers with the ESG iogo on the product.
4, Bhareholder and Investor

1) ‘Sharehoiders' meetings = an important part of communicating with sharencldars. The company is aware of impor-
iance of the shareholders of the Company. therefore, the company holds an annual sharsholders' mesting o encodrags
participation and communication with shareholders -and {o snsure that sharshoiders are trested equally, and that share-

hoigers can exencize their rights as sharshoiders:

The Company promotes and encourages shareholders to exarcize their rights invanous matters 10 the annual genera
mesting of sharghoiders, & the nght o propose an agends of the sharsholders® mestng in advance of the mesting, the
righti to nominate persons to be elected as direciors in advance, the rignt 1o send advance question list prior to the meeting,
fhe right fo express oplnions and asx-questions fo the meeting, eic., under-the rules, regoiations,; and procedurss sof by

the Comparny

The Company sends invitabion lefters and related documents for each agenda io the shareholders for considerstion
In advance, and discloses the mashing invitation Istter with reiated documents on the Compamy's websile including =
proxcy form for shareholders wno-are inconven:ent io atiend the meehing to authonze othersio sttend the meebing or their
behaif. The Company appoinis 1 independent director to be a proxy for shareholders who are inconvenient io attend the
mesting. In the event that sharshoiders or proxies would like to aitend the mesting, the Company faciiitaies transporiation
by -organizing shutbe bus senvice for sharehoiders onspecific ime, date and the locaton sisted n e mesting mvitation lstier

On the sharenolders’ mesting date, prior 1o the opening of the mesbng, the Company clanfes the nghis of shame-
hoiders according io the Company's Ariicies of Associstion, methods for conducting mestings, Including how o exercise
the right io vole. After the mesting, the Company announces the resolution to the meeling by 2.08 am of the next buzines:z
dgay, and sends g copy of the minutes of the shamnolders’ mesting within 14 days, also dissemingle via SETLINK system
and the Company's website at httpswww igmeoorp.coth.

There were 2 Snarehoiders’ mestings in 2021 az follows

1. The 2021 Annusl General Mesting of Shareholders was hield on Apnl 28,2021, via slectronic media or E-AGM
There were sharsholders alending the mesiing In person and sharshoiders attending the mesting by proxy toialing 293
shareholders or equivalent to 84 2001% of The tola! issusd shares of the Company. For the 2021 sharenoclders 'mesfing,
the Company announced the critera for proposing the agenda of the shareholders’ meeting in advance of the mesting, the
right io nominaie psrzons fo be elecied as the Company's directors, the nght to ==nd guestions fo the mesting in advance
of the mesting via the Company's website from December 1, 2020 to Decembar 31, 2020, there was not any shareholder
proposing a mestng egenda or submmitting guestions o theemesting in‘advance, and none of sharsholders nominaling any
person o iake o position a3 the Company's dirsciar

2 The BExtrgordinary General Mesling of Sharsholders No. 1/2884 waz held on December 28, 2021 There weres
shareholders attending the meeting in parson and-zharshoiders atiendmng the maeting oy proscy totzling 252 shareholders
or equivalent to 861 6487 :0f the total iszued shares of the company. Both meelings were heid at Integrity Meeting Room:,
Floor 8, Punnipa Building 1. TOM Corporation Public Company Limied, Mo, 123 Ladpiakao Road, Chorakhe Bua, Lai Phrao,
Bangkok. In the said meetings. all directors of the Company sttended the meeting 100%: along with executives, auditors
and legal advisors. The meetings proceeded according 1o the'agenda without switching or adding. The chairman of the
mesting provided opportunites for sharsholders 0 ask guestions and express opinlons on each agends feely
The e-AGM was among achvities of TOM 1o reducs the greenhouss gas emission, which was a part of the Cars the Bear
project-of the Stock Exchange of Tnailand. The Company was ready to support ant-global warming movemant and to mstll

such cutiure to the Thal socieby

Thr COAPORATION PUBLIC COMPANY LIMITED
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Meetings of the Board of Direotors and Suboommittees

The meetings of Board of Directors and Committees were pre-scheduled on-an annual tasis in order to Taciliiste
schaduls management of Directers: TOM's: policy determines that the meeting was to be held on a quarerly baszisata
mirimum {the Board of Directors’ Mesting shall be organized not less than 6 mestings each year). Additional meetings may
becalled in case there.is any urgent matisrthat requires. immediate consideration. The two-thirds of members being present
upon resolution defivery makes a-quoram. In this regard, the mesting invitation, detaiied agenda, and meeting documents
wers submitted o the Board of Dirgclors not less than 7 days in advance for preparation purposes. Amrangsment of the

Bub-Commitizes was made in compliance of the chadar of each Commities

Board of Dirsolora 8
MNomination and Flamunsration Commitise 4
Risk Menagemant Commitise i+
ot i assss ik 4

Curing the. perod from 1 January 2021 and 31 December 2021, all membears of the Board of Direclors and all
Committeas atiended the meetings. The average attendance of Directors attending the Board of Directors’ Meeting was
100 percent.

2} Investor

The Company is committed to corporate govemance and adheres to corporate governance principie, sustainabls
development and farrinformation disciosure to ensure that a2l stakenolders receive same and enough information. 12021,
the Company organized investor relgtions activites 1o provide information to Investors, shareholders-and all stakeholders
apart frem announcing financial statements. The Company understands e nesds of investors, shamreholdsrs and stake-
nolders that to know the vision of the execulives, corporate goals and other information usefil 1o all parties. Therefore,
achvities were organizsd o mest invesiors, answer guestions, recene suggestions. as foliows.

Four Opportunity Days

No. 1 29 Mar21 2020 Operating resuils

No.2 TdunZi Q172021 Opemting resulis

No.3 6©65sp2l Q272021 Opemting resulis

MNo. 4 Z8 Moy 21 0372021 Opergting results

Four Analyst Mestings

MNo. 1 5 Mar21 2020 Operating resuits

No_ 2 21 Mav 21 012021 Operating rezulis

Mo. 3 Z0Aug 21 0272021 Operating rezuits

MNa. 4 19 Nov 21 Q372021 Operating results

Oirer achivities relating to Investor Relations

B4 The 2021 Annusl Reglsiration Statement/Annusl Repon
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o 42 Company visits and execulives' interviews
o 11 Roadshows
o Total §1 Investor Relatons activites n the vear 2021

Tocontact the Company, submit suggesiions and compiamis; please contact IR department www igmeoorp.co.th,
Mz, Anva Silakorn Tel (2 119°8888 exi. 8065 -0r e-mail: ifdtgm.coih

Fair business operation and complianoe with laws and regulations

The Company is commitied to conduchng buziness properly with honesty, fairness, iransparency and dizclosure of
important information. The CGompsany considers the benedts and impact on sharsholders, customers, businsss pardnsrs,
empioyess and all staxenolders g= an mportant matter including fair and aporopnate shanng of benefiz. In addibon, the
Compsany places imporance to lsgal compliance including compliance with intemational businezs ethics by reguiring the
directors, sxeculives and emplovess toact within the framework of the laws, and regulations and must nof bs invalved in
hedping or taking any action violating other laws and regulations related in desiing with business paringrs and compstitors.
The Company will treat its business partners fary, not claiming or receiving-any benefits unnghiecus from partners and
if ynable to comply with any conditions, the Company will notify the business partners inadvance in order io jointly ind
solutions and will reat compettos within the framework of good compeftion and does not seck the confidential information
of its competitors in dishonest means. Howsyer, In the legal practice of other rules related, the Company hasto opsrate is
business under the supsnision of the Office of Insurance Commizsion (QIC), In which the subsidianes nave been randomily
audied by the OIC to comphisd with the Actin connection with the jurisiic insurance broker and the refevant laws. The
subsidiares recewved a record of the audit of the said jurstc Insurance broker from the Ofecs of the OIC, Indicating that

they nad compisiely complisd with the rslevant laws.

Mon-infringement of intellectual property

The Company has o policy-and prackce on non-infningement of intellechual propery to establish ciear guidsines for
the prevention and non-infringerment of inteflectusl property. Employess are required to comply with intellectusd property
and copyright laws, such as trademark laws, patent law, copyright [aw or other relevant laws. Anyone who violates such
pokcies must b2 considersd Tor-disciplinary offenses in accordance with the Company's Work regulations or according to
ihe requirements of the goveming body and in the event that the offense s an offense under-the provisions of the faw, i1
wiil be-subject to punishment as stipulated by the law
Anti-oorruption

The Company operates on the prncipls of Fansparency by not affering compenzation, pay bribes, solicit requesizar
accepting brices from olher persons or entlies in any form either directly or indirectly in order to have a mutually bensicial
compensstion or hope for benefiis about the work of the - Company, and not conductng ilegal transachons. involving
govemment offcials, ofher person ororganizaton etherdirectly orindirectyy including not donating or paying for convenisnce
or providing any support toother per=ons ar entities 35 3 means of paying bribes and becauss ihe Company attaches
great importzncs to ant-cormuption, the Company provides an intemal control system to prevent any freud and corruption
with the Company's regutations establishing operatonal procedures; The-authonzed person forauthonzng the payment
and the amount responsible must comphy with the Company's regulations which must have clear documentary evidences
and alzo provide training for employess to know about the anti-corrupion policy and practice and encourage empioyess
io have nonesty in performing their duties and responsibiiities

Thne Board of Directors has a clear anti-comupiion policy sbpulaied in the charter and code of conduct and
anti-cormuption policy by communicating at all levels of the Company and third pariies fo achisye implementation. The
Board -of Directors has oversssen the gnevance recsiving mechanism and the action In case there are clues and ciear
guidelines. for gnevance, frand-and offense. There is-a provision about reporiing an investigation of ethical vioiatons,
recenving complalnis of fraud and misconduct in the event that stakeholders nave observafions about the operations of the
Company and itz subsidiariss. They can ask for detafls, report 5 complaint or the whersabouis of lilegal acis, inaccuracy
of #nancial reports, defective intemal control system or viclation of business ethics through independent directors or the
audit commities of the Company. The information of complaints and ciues given tothe-Company will be ket confidential
An independent director or agdit commities will instruct the Complignes Officer to examine information and find soiutons
{if any) 2nd report to the Chairman and the Board of Directors.
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The Company has a whiztleblowing channel and channels for recsiving complaints as follows:

1] By post, deliver to
Chairman of the Board of Directors or Chairman of the Audit Committse
TOM Corporation Public Company Limited
123 Ladplaknao Road, Chorakhe Bua Subdistnch Ladprao District, Bangkok 10230
2} By email
Chamman of the Audit Commities: Maruts2 11@gmaii.com
independent Director / Audit Committes; Rulchaneepom. pod@ispu.ac.th or chinapaifonsiaw.co i
Company Secrefary - caftgm.codn
Investor Relations - mBtgm.coth
3) The Company’s website https:/fwww tgmcorp.co.th
4} Suggestion / comments { complaints box at the Company

Corruption Risk Assessment

Corruption Risk Assessment iz towork proaciively in all departmentz inthe Company 1o identify evaluations and review
the rsk of cormuption including raising awareness of the nsk of coruption that could happen and Impact on the obisctives
and operabions of the Company. However, the executves of all departmenis musi cooperate in providing information on

the cormuption risks that occurin their depariments.

1)} To prepare critera for measuring impact risk and the opportunity to ocour including setting the fevel of rsk that
the- Company can accept.

2) To identify nsks and the mpact of the risk as well 33 analyzing the severty and possibility of nsks before
conzidering the exizfing intemal control measures

31 To evaluate the current intemai contro! system, anahvze the ssventy and possioifity of risks following currsntinismal
control measures:

4} To provide measures fo reduce nsks to an acceptable level if the current intermal coninol measures are not énough

Therefors, the management has set the infermal audit function providing advizory servicss to managsment for
gazeszing fravd risks agweli as Deing a collecior of assessment resuits, to document the nisk of corruption of the organization
which covers fraud risk diagrams and register fraud nsks as well as monitonng the imptementstion of the nsk mznagement
plan, to prezent to the Risk Management Committes, Audit Commitiss, Board of Dirscldrs a2z well 35 managemsant znd

oiher refated depariments.

Howewer, such departments or working groups are only regponsibie for advising and collecting nex information. Risk
identiication and assessmeniincluding the provision of measurss to reduce or manage nsks is a direct duty of managsment
in each department of the Company. I addition, the intermal audit functionis responsible for assessing the sufficiency and
the effectivensss: of the intermal controf system identifed dunng the nsk assessment that suificient or not to reduce the nek

1o the level that the Compseny is acceptablis

The company assess2s and reviews fraud risks annualiy to identify increasing nisks or changss in existing risk levels
each year which can'be changed due o varous factors such as changing operating processes, uss of new lechnology
and information systems, changes 1n e duties and responsibiliiies or new freud methods, stc. [ the Company-starfs
organizational risk assessmenis, sxecutives can consider conducting a fraud nsk aszessment along with the nsk aszssss-

ment of the Company
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Supendsion Guideiings for Prevention and Monitering of Comuption Risks

1} To establish intermal control procedures and processes and risk management covering the Company's vital
activites includimg giving gifts, entedainment, charty donation. contrbution to the oid and support political activities,
providing or receiing bribes in order to prevent the occurrence and monitor comuption rsks.as well as providing
suggestions on appropriate zolutions.

2} To provids a channel for receiving information, clées or complaints about viclation of the law or businezs effics
oi the Company or practice guidelines o prevent involvement with corruption or the infemal control system. The pollcy s
to protect Informaton or whisllieblowers and will keep the information confidential including measures for sxamining.and
determining the disciplinary penaltes following related laws:

3]} The head of the relevant department is respensinls for monfoning the performance, emors correction (if any) 2nd
reported to ihe suthorty accordingly

Fact

i
The company has ==t Up'a guidseline for following up snd evaluabng ths impiemeniation of guidslines for preventing
imvotvernent with cormuplion-as follows:

1} To determing the secutives and employvess o =2F-assess ther performancs regarding the complignce with the
Corporate Govemance and Business Ethics Manual st by the Company. This includes corporate govermnance policy.
efhics and business ethics on supporiing anti-corruplion: practices o prevent involvement with cormupton-and emplovese
conduct on a reguiar Dasis

2} To provide a supervlzony and control department to gudit the intemal control system, risk management,
corporate governance and provide constant fesedback by conducting audis according to the annual audit plan which
nas been approved by the Audit Commitiee and to report the audid results and recommendations o the Audit Commitise.

3} To designate the Rizk Management Committee to be responsible for ongoing fraud nsk testing and assessment
to enzure effective impiementation of anti-comuption measures; as weil as to reguiary mopitor and improve anti-correption
measures. The-assassment rezults shall be presented to the Audit Commities and report to the Board of Directors

4} If investigsting the facts and found that information from investigations or complainis = reasonable evidence
to believe that the transachions or acbons having significant impactz on the inancia position, and perfocmance: of the
Company including viclation of laws.or the Company's business sthice or guidelines fo prevent involvement in fraud,
corupbion or susgicion in fnancial reporis or the Irtemial contral sy=tem, the Audit Commitize will report to the Board of
Directors for rectification within the penod that the Audit Committee deems aporopnats
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Summary of key aofivities of the Anti-Corruption and Corruption Polioy in 2021

2099, TOM Corporaton Public Company Limited appied for membership of the "Collectve Action against
Cormuption” (CAG) with 2n aim to pledge its ratifcation to comply with regquirements and sthics of the CAC in gil aspscis
The Company was dertiied as 3 juristic member of the organzabon on 10 April 2018, of which s cerfificais would expire

in 2022 The Gompany was in the orocess of apphving for the renewal
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In 2020, the Company has joined as a member of the Collectve Action Coalition for Thailand in combating
comuption (CAC) and announcing its intention to ight against comiption and all forms of coruption on September 13; 2020,
|ncluding participating in anfi-coruption actvities with the authorities. For exampie, Road to join CAT and participating in
Vanous training courses: The Company s committed toobtaining cenifcation according to CAG standands which 1s currently
in the sei-as=essment process according to the category and topie of the CAC. The Company received fully cooperation
from all deparments of the Company

TQM was in the process of apphyng for membership of the Thatand’s Private Sector-Collective Action Coalifion
Against Comupbion or CAC, which was extendsd for another 8 months for further sk azsessment, documeniation, ahd data
review. n Whis regard, the membership application missed the deadiine of 18 months. Cumently, the Company has bsen
camying the following achvies

. To compleie the T1-asssssment review form following the crtera In order o anaiyzs strength and weaknessss
for mprovemant in relation to anti-corruption. Currently, the Company completed 41 requirements, which reguires a “yes"

answer, or 6E% completion

o

2 To review and launch addiional plans or policies io determing strategy and execution as well a5 to oropose
the written records for approval from the Chairman of the Beard of Directors, which will be further communicated for
|mplemantation internally and extemally in a concrele manner to ensure alignment with the context and level of corruption
rigk of the Company

3. To prepare documsnistion subsequent f0 completing the T1-assessment form for review of the Audit Commitiss/

Company s 2uditor prior o sign-off Dy the Chairman of the Board of Dirsclors

To ensure the continuty and complstion of the matier a3 well 38 compliance with oiher relevant laws. TOM plans to

e the required documents Tor membership application upon the end of the 5-month extension or within- 8 August 2022
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Internal = To dizseminate "Anti-Cofruption Measures and "Mo Gifts Policy” through the Intranet system

for all employees to acknowledge.

= Training on Anti-Corruptionand Corruption Policy through orentstion to new employess of 165
groups, totaling 2,150 employess (inciuding staff pre-employment training)

= To organize a training course “Guideling to sustainahble anti-coruption™ to existing employees
of & groups. totaling 400 employess toacknowledge, understand and impiement comectly.

= Two courses of extemal trainings 1. "Comuption Risk and Controf Workshop {CRE)" class of
1142027 and 2. Live — Road to Ceriify 4/2021 with two participants

Partners « To communicaie measures for business pariners or those who want to be a buginess pariner
in various forms, for example, specifying a statement indicating the intent of SET in combating
cormuption.

« To disseminate anti-corruption measures and the policy of not receiving gifts by E-mail to the
stakeholders directly. '

Risk from business partners

Tne company places great imporiance on supply chain management conceming environmental, social and
governance sustainable developmeani in order i prevent risks that may arse from direct and indirect impacts on the
Compary’s image and business operabons, { is thersfors important to effectively manags the relasbionship with suppiisrs
The Company conducts. procurement with trensparency, fairmess and verifiable. The Company has clear policies and
criteria for selecting suppliers. There is a codsa of conduci for business pariners to be-used as a practice guideline including
focusing on all forms of anti-corrupbion a2 follows:

The Company has jdentified which business parners are Important business parners of the Company by clear
criteria 10 group up parners. In 2021, the Company has mors than 1,300 merchant pariners, the Company has grouped
menchants based on key product categories affecting the core business of the Company and has g fradevalue of 100,600
aht or mors 5= follows:

Group Nao. Type Total
1 Information technology producis T
2 Office equipment and supplies T
! Publications 3
4 Senvices -and others 2

The Company has processes, procedurss, and practicss to ideniily economic risks ansing from Company parners
by assesing and prontEmg the nsks of the 2021 Procurement and Purchasing Depariment, identifying the nsk factors
azsssament of risks, opportunitiss, impacts, nsk management measures and detaiis of actions. There are two sconomic
rizk factors ansing from trade parnes=, namely, dependence on few trading padners and the nsk of receiving insfective
preducts fzervices as well, In the past yvear, the depariment nas impiementad measures tocontrol nsks. The purchasing
depariment has sslecied at least 3 - b regiziered companiés | slores [ types of products to follow up and evaluaie twice
a year if failure to meet the required standards, such store will be canceled and removed from the Approved Vendor lisE,
therefors, the nskis in g contrallable level

The Company has processes end practices to identify nsks ansing from the Company's business partners covenng
social and environmental izsues, az well a3 priontize ngks of deparimenis in 2021, Those issuss are used as criteria in
zelecting companies and merchaniz for 20291, The Company also informed companies and merchants of procurement
policy and ethics. As a result of the said action, the nsk of such issue s 8t a controliabée level

The- Company disclosed information on nsk management regarding Dusiness partners m public channels, namely

56-1 form, Annual Report and Company's websiie.
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Bustainable Supply Chain Management

The Company manages is suppiy chain responsibly io reduce the risk of business intermuption o promote business
operations that are legally comphant and reducse environmentai and social impacts that may arse from supply chain

activibes. In- 2021, the Company impiemsnt Tollowing actions

The Company sets soc:al and emvironmemnialissues it the Company's procurement: policy, procuremant of supplies
and zsnaces, clauss B To concem the environmental and social fiendiiness, and sll executives and employess in the
company naving duties iocooperats, support, pusn and stnctly operate under the policy and sst socisl and environmental
|esties 3= crtena for =slecking new parinsrz in the rew company | memchant registrabor aszs=sment form and ussd 33 2
guideline for the setection of companies/ registered stores of the yvear 2027 for the evailuaiion of the selechon new business

pariner from the 4 groups

The Company has established a Suppler Code of Conduct covering socisl and snvirenmental [zsues as follows:

Supplier Code of Conduot
Business operation

1) Delivery of products and services

Merchants / Panners must deliver guality products and services and the price s reasonable and fair. The delivery
miust be on bme to kesp up with cusiomer nesds and develop products and sefvices confinuously

2} Compliance with faws and reguiations

Merehantz [ Parners must obey the iaw bobh national and local, This includes the rules goveming business opserstions
and the necessary lcenses

3} Anti-Bribery and Corruplion

The Company hes sn anti-cormiption policy " Coliective Ant-Comuption (CAC)" and expressed its intenton to strictly
comply with the policy on corruplion, extortion, fraud or bribery. W any merchant/ parneris invoived in paying or receiving
oribes, the contract will be terminated and the Comopany will not be responsibie for any damages incumed o the business
parners due lo the cancellation of the said contract

4} Reward Gifts

Merchantz / Parners must acknowledge that employess of the Company will not give or receive gifts, awards, Ta-
vors that will influence ocoeratonal decissons or cause uniair bensils, except Tor giving of recening according to business
pracice

&} Confiicts of Intersst

Merchanis / Partners must notify ihe Company immediaisly if any achion is found that may creats a condlet of interest
between the management, employees-and perzonnel in the group of companies and business partners.

6] Trade s=crets

Merchanks / Partners must havea process to prevent ne feakage of confidential information, whether it is business

informaton or perzenal informabion of the Group and must not use such information arbitraniy.

Bafety and working environment

1} Dcoupational health and safsty

Merchans /- Pariners must rave a health policy occupational health and-safety to support a safe and hygienic work
emvironment including providing personal protectve squipmeni to employees adequate and appropriate emplovees.

2} Prevention, preparafion and response in emergsnciss

Merchants /' Partners must have a forecast identiication and assessment of the siuation 2nd emergency including
planning and having emergency procedures fo help reducs ihe impact friom emergency situabions bhat will sffect the bus:-
ness continuity
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Human Rights and Labor Practice

1) Human rights

Merchants / Partners must strive for and maintain fair working conditions and be 3 role mode| in business and othsr
areas based on horvan nghts prnciples, s4ch as the non-working of child |abor, pregnant women, or other matters fnat
=how disrespect for human rights or intematioral standards regarding humarnights, nghis, libedies and equality principlez

2) Labor and Child Labor

Merchants [ Pariners must not engage in or encourage the empioyment of workers under the iegal ags and musi

pay compensation io employess with feirness, not taking advantage regarding empioyess’ knowiedge and skills
Environmental impaot

1} Environmental managemeant

Merchantz 7 Pardners must have an envircnmental manggemsnt system in accordance with the law & regulationz
Thezwill lead to the development of sustainable periormance.

2} \Waste. chemicals and hazardous materiaiz

Merchanis / Partners must have management. restrment, dischargs or dispozal of ine waste, chemical, and hazardous
subsiance ansing from business operations measures in-accordance with the law, applicable rufes with an examination
and good control measures that do not afect the environment

3) Impact on the community

Merchantz ¢ Partners must have a sysiematic azzez=ment, document and control emvironmental impacts that may
arize frory operations and the impacts on the sumounding communitiss:

The Company montors comphiance the Suppiier Gode of Conduct and reguires he Business Parnertosubmit o letier
of acceptance to the said Code of Conduct and keeps the accsplance lefter 2= svidence. Dunnig the year, the Company

sends a seii-asssssment o business pariners fo-self-assess and then analyze and fle data-ag addifioral evidence

The Company graded a group of merchants ¢ padners inio grade ABC on December 20, 2021, a tolsl of 18 parners
2nd Informesd the merchanis / partners o develop, upgrade, revise the grade B and C o be in Grads A group using the

azesszment during the vear a= a deveiopment tool.

2021 Annual Assessment Resuits, a5 of December 20, 2021

Grade A: 25 — 24 points 4 merchaniz / parines=
Grade B: 25 — 21 poinis & merchants / parne=
Grade ©: 20 - 18 points & merchants / paring=

Sustainability, IT and cybersecurity

TGM sess significance of continuous business development and strengthening. The Company launched the IT policy
to:=erve a3 guidehine for 1T works. operatons: development and maintenance in an appropnate manner in comphancewith
the laws =23 well 3= relaied secunty reguiations

Regarding the IT risk managemsnt TOM explored the cyberthreats and sludied caszes incurred o pesrs in the zame
snd different mdusines in order o leam about and assess the nsks of the Company. Moreover, vanous detecting systems

a2z well a5 obher =ecurity topls were potin piace o ennance effectiveness and sfficisncy of IT and cybersscunty
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Personal data proteotion polioy

Tne Personal Data Protection Act B.E 2562 stipuiates that the Company has the responsibifity to impose personal
datza proiscion measures io prevent any Intentonal or unintentional violstion, The Company iz defermined o protect
personal data to prevent [oss, misusse, disciosure, editing, unpreparedness, non-pemmitted or non-icensed use, Including
efiminaiion with prudence io protect personal datz, and 1o jaunch of appropriate fechrical megzures 1o ensurs that any

perzonal data colfiected, us=d, or disclossd, dirsctly or indirectly. on paper, computer, or any types of media in order o

ENEURE

TaM arangss for collection, use, or disclosure of personal dala relaled o persons, including penmansnt and iemporary
empioyess as well as buziness pariners, for business purposesn compliance with legal requiremenis: Any coliection or
arrangement was conducted with obdigation to protect ihe nght and liberty of persons 32 siated by the laws. Detaiz ae

compliance with the laws

3z follows.

Personal datz protection actions

72  Thezoz

Conzent shall be made cisany in writing or by efectronics form unless the perzon |5 in condition with which such

methods could not be complied

In acquiring the consent from-deta owner, the personal data controller shall notify the obiectives of colisclion, use,
or dizclosurs of such personal data) ard such consent request shall be clearly separated from other paris of the
enfire masssps: The consent snall be in & simple and easy-to-digest format. using leyman terms 1o prevent any

decepbon or misisading messages which may result in data owner misunderstanding about such objscives.
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- In acquinrg theconsent from data owner; ihe personal data controllershatl pnontize the freedom of dala ownerin
decizion making. In this regard, entering Info agreement or receiving any services shall exclude conditions fo give
consent for coligchon, uss, or disclosire of personal data unrelated or unneceszany for such agreement entering
OF SSrViCe provision.

- [ata owner iz at libedy of reveking the consent at-any tme. and the action o do so =hall be as simple gs-the
method of giving such consent, unless there 1= any restncton on the ngnt to revoke consent as stipulated oy the
law or the agresmentwhich is beneficial to the dala owner, In ihis regard, revocation of consent shall not impact
any data collecton, tse, or dizciosure, which was previously consanied by the data owner.

- In caze the data owner will be impacied in any aspects from conssnt revocation, the perzonal data controlieris
required tonoiify the data owner of such impact The request for consent of data owner which falls out of the pro-
vision under this fopic iz not binding to-owner of personal data and does not enable the personal data controller

fo collect, Use or discloss zuch personal dats

Collection of personal data

- Collection of personal data requires consent of the personat data owner, exceptolnerwise aliowed Dy ihe Personal

DCaiz Protecton Act B E. 2562 or other relaled laws

- Collection of personal data zhall be-made in an expicd manner in wnting in a form of jetter or forms; or by lec-
tranics format stating the request for consant from data owner, and such requesisnall be clearly ssparatsd from

othier paris of the entire message in 2 simple and easy-to-digest format oFf messages:

- Coliection of personal data from 3 minor becoming suis Juns Dy mamags or 2 person desmed NON-SUis JUFs in

complignes with Section 27 of the Civil and Commercial Cods reguires consent from his legal guardian.
- Coliection of personal datz from an Incompeient person reguires conssnt from hiz legal custodian
- Collection of personal data from 2 guasi-incompeatent person requires consent from his legal custodian

- Collection of personar dsta shall be made on a necessary basis and objectves of collection, use, or disclosure

shall be nobfed
- Pernod of personal data collection shall be determined.

- Protection and safeguarding measurss shall be imposed for collecied personal data in order o prevent any

Unauthonzed sccess.
Use and disclosure of personal data
- Use or disciosure of personal daia requires consent from personal dats owner prior to such uss ordissioaurs

- Regarding transier of personal daiz to other business unitz. the Company shall ensure suficient protection
measires to prevent loss, damage, or emors against such personal dals.
- Us= or disclosurs of personal data iz gilowed =olely in accordancs with the consentof data owner
Monitoring, review, and adjustment of policy
This policy requires monitonng and determinaiion of KPls to ensure the efficiency of related operations. The pian
requires regular perfformancs svaluation and a minimum of one revisw = eguired each year, orwhenever this are changss
in business operations. operating processss, technolagical changes., or reporting of personal data secunty breach, which

may relate 1o this pohcy
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Contact address and method

If you are sesking assisiance from the Company 0 Informaiion Drovis:on, of reporting any eimors of SUsEEcion of any

actions that violate your consent, pleass contaci us af the following addreszes

+« Durwebsite! httpsArww igm co ik

+ Owur Data Protection Oficer al e-mall dpo@igm.coin

i Establish. Reviaw/ait Derannal fma Drosscdion DonEs foem Worksng Groan
DOMEENT S0rmH0 FRUNON HN5 rewvice 20 Swdit DOCaturs.
2| EDOroval 3 Futich the nesd $4E0 $Ti0a2E 0F non-EpDmhal, e Legs Depadment
mEtiar shal untega the reviswisdting sgsin.
i ) S—— . T
For COMMLTCEon i0 rixlsd parkcs Defors enfleamant Cionsset Cuebady Officer
5 Upasts s personsl dets Arodschon congent form Perzonz Detz Profechion
Conssnt Qushdy DFicar
‘8 Ths aporoved AR form 8 regeisst wihils the master et & Persorisl Data Profachion
undEted, announced. Bnd deinbutad in e syebam. Ciongset Cuebady Officer
y e -
Ciocuments Breskterad 3 e T Syakem 2= the bt varson whils Peracns Dats Protechion
Si0re oCUMmSnEs in relstad goruments and AR Srs stisched &nd storsd with s Consent Custody Officer
g thezystam neginal oo, I case.of cencalabion, wiich-2fects ofher
Prpcaturss o ihe Daicy, adjustment shall be mads Ecsording
\outh chanpes! amendmant.

Tha a0t Copy 18 2tored N Sass oTanges Are 50 D8 Made: in
&30 OF cenoaiation, the s ahal De atored in the "cencafied
BE BEno5i0 AN S50in 350uance R BIHNS Dravious versions
OF ODCuMents, N04rs MESSr 51 5hall B updsied Bo0DrOinghy.
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Taxation
The Company establishes sirict sccounting policies and taxoperations in accordance with apolicable laws and mans

for the legal ubilization of tax incentives In eccordance with key accounting policies of the Company and the policy will be
zhways up io date.

Income tax, melading

1} Current income tax
The Company records current income tax: on {he amount expected io be paid o the Revenuss Department on the
rasis of iaxable profts in accordance with the rules of taxation

2} Defarrad Income =

The Company records deferred tax o temparary differences bebwssn ine book values of assets and [iabilities at the
end of the reporting penod and the {ax base of the related assets and fabiiites by ysng the curment iax rates at the end of
the reporiing penod

The Company recognizes defemsd lax iabiltiez of slf taxable temporary differences. Howsver, deferred tax oszsiz
are recognized for deductible temporary differences. This includes the amount of the unused tax foss which is possible that
the company will have sufficient future taxabie profis to capitalizs on the deductble temporary differences and the unused
taxlosses. The Group reviews the camying amount of defered tax assets at the end of the reporting period and will make
any adjustments to the carmying amount i the Company will not probably have suficient taxable profts o ublize somes or
a2ll of the defemed 1=x aszels. The Group records deferred tax dirgcly io shareholders” equity F it is refaied to. Corporate
income tax rate = at 205

Human Rights

The Company realizes that bissinesses must respect the ife and human dignity of everyone, which is the foundsbon
of hurman resoufce management and development as well as building relstions in zocigly, The Company fas 3 guidsiine
io promote. 2nd encourage the: implemantation of fJundamertal human nghis and eguality prnciples. to not discriminate
regardiess of race, nationality, refigion, language. sxan color, 52X ags, educafion, physical condition or social status inciud-
Irg ensuring that empiovees can work together in a safe and happoy working environment. The Company also providss an
arientation fraining for new employess to know the information of the Company before starting work, including ihe content
on respect for human nghts for a happy coexistence of empiovees. As of December 31, 2021, the Company employed a
total of 3,673 empioyess. Mumbser of new employees and resigned ones are 53 in below tsbie.

1 dlanusny 2,381 58 1.40% 185 4.95%
3 February B.887 7 1.80% 138 2ETH
a March ap22 68 1.78% 7@ 458%
4 April 3881 153 3.84% 204 5.26%
B May B7T4 118 207% 185 4.80%
8 Juns .70 s 254% 1687 A47%
7 duly 271 a7 251% 132 a75%
E Augest 2,807 118 8.30% 140 413%
g Septembar 2547 Ba 2.50% 175 4.88%
10 Otober 8548 B8 2408 183 FAT%
13 November 8533 180 4.52% 147 415%
12 Dacembsr 2573 111 :ilj{;!'& 123 244%
Tatsl 3578 1228 278% 1,858
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In addibion, the Company has conbinuously coordinated with the Disabled Career Development Center by hifing
disabie persons to be regular empioyess of the Company since 2010, a3 of Decambsr 31, 2021, the Company employed
5 toiaf of 20 dizabled perzons who are still working In 2svenal depariments sccording o the potential and sudsbéity for the
1o position at the Head Office and branches/ senvice centers in the provinces

Fair labor treatment and employees care

The Company belisves thal human resources ane the most important factor in business operations to creats valus
and return for the business as the operatons in the Company requires kKnowlsdge, abiiities, a3 well a8 dedication, both
ohysical and emotional energy, to achieve goals, Tnerefore, the Company has established guidelines fortreating employees,
the management Is expected to treat emplovees fairly without prejudice, support i building capacity for advancement
and increasing the efiiciency of employses’ work, also encourages empiovees o understand of the code of conduct that
emphoyees must follow end notviolate. The Company provides appropriate weifare for employess, and treaf emplovees with
honesty by listening-to reasonabls opinions and suggestons, and providing reasonable 2nd fair compensation according
io their knowiedge, abilites; a= well as roles and responsibiities and the performance. In addition, the Company orovides
employeas with good and competiive walfare at the same level as leading intemational organizations; such s provident
funds, savings cooperatives, lhoan weliare, scholarships for employees and chiidren. There are also employes relaticns
aclivities at vanous times to bulld morale and happiness in continuing o work with the Company. In addition. the emphasis
on [abor relations has been continusd in the form of a3 weifare commities in the workplace. In 2021, the company set down
its policies and practices m terme of human nghis, 1o give egual treatment to all imespective of gender, race, religion and
culture, and inciuding the disabled. The company gives top prionty to performance, knowledge and capabiiity, througn
international-siandard evaluabon fools and formats. The company also nas policies/guidelines for the non-disciminaiony
payment of remunerstion on the basis of faimess, for employess to 8njoy their work. The company has thus réviewed and
updated work regulations 1o be current, consistent with labor laws which are in forcs, together with the company’'s Code of
Conduct. Thersis commomnicaton with employsses for them fo know, undgersiand, accept and participals in "Biood Donafion®™,
an acinily to promote guality of life organized in-cooperation between TOM Insurance Broker Co., Lid, itz subsidiaries and
the Matonal Biood Donaton Cenier of the Thai Red Cross. The blood donation drve nas the objective of supporting the
Thai Red Cross with pubdicity. and dorations of bloocd for patients who need it for their hospitzl freatment.

Data on blood donation 2017 - 2021

2019 480 182,000

2020 480 456,000
2021 154 54,200
Total 2,043 809,800
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Dxata on blood donatlon 2017 - 2021
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Nosecin 2l opmmand dunng COVID pandemm, histwas ong bisod conabon aoteafy in Wemh, reeuiing nioreraieme

Blood donation activity on 11 March 2021

Infiusnza vaccination (4 vanamniz)” 3 another actvity showing that the company care for emplovees' health and protect

from the spread of infusnza
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Duks Number of
emplioyees
11 Novembear 2024 116
12 Movamber 2024 163
13 Novembear 2024 200
S Decambar 2021 201
Total 779

Pictures of activities

The Company continded to focus on empioyas relations with Offce Weifare Committes in 2020, it gimsd o develop

guality of [#e of ihe employees by conducting Emplovee Satisfaction Survey: ESS with following topics

The highest results were about pride in the company with getails as follows:

Yo re prowd to fef others thal you work with ths Company: 454 Bt
*You ere prowd when hearing others give positive comments about the Company. 481 S6%
Yoo donot wamnt o work with.other pompanise sven though welters or compeneation are betiar. 4 42 B84

The lowest results were about opporiunity and caresr advancement with 'detad 2= follows

YU cEn 588 your caresr path cleariy. 271 T4%
You feal that you have @b securdty In your curant work. 389 THIG
You can pass on your =nowladge io your subordinates. 281 72%
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The resuits have shown that employees have pride in their company and are happy that ofrer paries talk about neir
company in 8 posiive way. Az a result, employsss have awarensss of maintaining the company's reputabion. The part of the
survey showing the least =atisfaction i the heading, "Caresr Opporunitiss™ Human Rezources analyzed possible regzons
for empioyes satisfaciion numbers, wiich produced the program “Pathways to Caresr Advancement” In 2022 This was
a3 continuation from the onginal program in 2020, suppording empioyees at every level with opportunities to develop their
skilis and capaniliies to showcass ther full pofential, and to progress in ther carsers

2021, the company st down = policies and pracboes in terms of human Aghts, o give equal treatment to-all
imespective of gender. race. refigion and cufiure, and including the disabled. The company gives top pnorty io perfor-
mance, knowlsdge and cepability through intemationasi-siandard eyatuation tools and jormats. The company also has
policies/guidelines for the non-discnminatory payment of remuneration on the basis of faimess. As a result, the company
has orgamzed reevant trainmg cowrses, such as onentalion, charters and sthics: and development of line manager sxills.
Owerall in2021, 1,801 employees did some form of training, 50:53% of the company’s total employees in 2021.

Thiz is broken dowr inte internal tralning for 1,77 1 emplovess, or 50% of the 2021 workforcs, with external training
for 30 employsss or 0.84% of the company's =1aff in 2021, Comparing this to fraining In 2020, ioial emplovess receaning
fraining numibered 1.843, or 47%, with the average hours of traming per employes per year mcoreassd by & hows per
empioyes 1o 34 hours:

The company nas given emphasis and priority to empioyes development, which is drucial to drive the organizstion,
it has determinsd Lra':niﬁg courses must be consistent and related 1o work |svels and dutesiype of work, and as their
deparment or the company has ssl expectations to improve their knowledgs, skills and potential. Increassd productivity
at work gives a-compebive edge. In 2021, this slso included giving opporunitiss and promoling caresr progress for
empiovess to grow with the company. The formate of assesement and colera summarzing e development of potential for
empiovess is conzistent with work evaluations from fraining, <o they are an incentive and 'will retain happy and mobvated

smployess o stay with the company
Employee’s illness and injury

Operational safety is essential (n business operations. The Learning Developmeant and Management Department
nas organized a franing course:on “Workplace Safely” in order o learm about occopational safety, cause of the accrdent
that is not 3afe {Unsafe Act), unsafe working arsa (Unsafe Condition) and guldelines for preveniing accidents Including the
trend of dangerthat will occur in each-step, 8nding solutions and a codrse "Safety officer in execuive work™as a gudeineg
fior the implementafion of safely Gy providing knowlsdge and undsrstsnding to be applied in comjunction with the security

policy in the Compamy.

Reimbursement of fund due to injury during work in 2021

Piot In 2021, Bece was no wt=f got inpured dunmg wede

T CORPORATION PUBLIC COMPANY LiMTED 9
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Developing potential and opportunities

In 2021, the Company has established ntuman nghiz policies and practices by equitable freatment, In terms of
gender, race, religion, fraditions,; and people with disabiiities; the Company places great emphasis on performance from
knowlsdgs and gbility a3z the core through univerzal azzsssment fooiz and modsiz. There is alzo a compensation policy
guideling that doss not discriminats based on faimsss principles, thersfors organizing relevant training courses such as
onentation. charter and ethics supsnisor skill development, etc

The Company focuses and gives greaf importance to emploves daveiopment which iz the heart of the organization
by establishing training courges in zccordancs wath and in relation to the postion level role / nalurs of work a5 expecied
by depariments and the Company bo have higher knowiedge, skills and potential io perform the iob efcleniy, This resulted
in a2 competitve advantage in the year 2020, as well s providing opportunities 2nd gromoting caresr advancement for
employees to grow with the Company, Evaiuation medel and critena summarize, the resulis of the developmentof emplovee
potential that are consistent with the evaluabon resuitz of work with training fo motivaie and keep empiovess nappy with
ihe Company.

The trainings in 2021 wers atiended by 1,801 employees training from the total worforce in 2021 of 3,564 per=ons,
representing &0.53%.. Intemat treinings were attended by 1.771 employess and exiemal ones were alfendsd by 30 em-
oovees. Deigils of traimings are as Tollows:

Internal training for the year 2021

Mammsher Dais Cowsses Partinipmnis
1 24 Apdl 2051 akill devalopmant for mansgsrs in digital era as
] 57 Apdll 2021 Personal dats privacy Acts and practios 80
3 28 April 2021 Omatsnashi  spirit of servioes in Japaneas styls 40
4 20 April 2021 Leadseship and managsment in orisls 45
6 21 May 2021 Leadseship and managsment in orisls &0
a 22 May 2021 8kill developmant for mansgsrs in digital sra 50
7 24 May 2021 Parformanos mansgsment in ofsis 47
8 25 May 2021 Efficient and happy work 86
a 26 June 2021 Ssif-devsiopment tschnigus for sffioisnt work devslopment a5

10 36 Juna 2021 Change and risk mansgsment in origis aa
11 27 July 2021 Saif_deveiopment tschniqus for affioisnt work devsiopmant a4
12 11 August 2021 Bervioss tachniqus in digital e 40
13 17 August 2021 fisault-orisnisd managsmsnt with agils sonospt 40
14 18 August 2021 Ssif-devsiopment tschnigus for sffioisnt work devslopment a3
16 24 August 2021 Mew normsl pressntation technigus and method a8
18 35 August 2021 Change and rick managsmsnt in origis 56
17 17 Sspismber 2021 Barvioa Ischniqus in digilsl era a8
18 21 Beptember 2021 Parsonal data privacy Adts and practios 268
10 22 September 2021 Teohniqus for wark sfficienay devalopment with Ho-Ren-8a a8
20 23 Sspismber 2021 akill devalopmant for mansgsrs in digital era &6
21 24 Sepismber 2021 Insurancs knowlsdgs fiks = pro 28
] 12 Oglober 2027 Barvioa lachniqus in digilsl ers ad
23 14 Ootober 2021 Insurancs knowlsdgs fiks = pro 20
o4 16 - 16 Ootober 2021 The 8afety Oooupational Haalth and Working 10
25 16 Ootobsr 2027 Psrsonal dats privacy Aots and practios a0
28 18 Ootober 2027 Work devslopment with Agils oonoapt a8
27 20 Ootober 3027 Personal dats privacy Acts snd prastics a3
23 21 Ootober 2021 Teochniqua for work sfficienay devalapmsnt with 82
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28 Ootober 2021

@ November 2021

11-12 Novembar 2021

13 November 2021

18 November 2021
18-18 Novembar 2021
20 November 2021

27-28 Ootober, 8-4,10-11,
18, 24-26 November 2021
32 Depember 2027

27 Deoember 2021

80 Juns 2021

8021
o1

18 Dotober 2021

31 Oitober 2021

30.10, 4,6,8,11-13,18-20,

15 Decaember 2027
17 December 2027
17 December 2027
18 Decamber 20271

‘22 December 2027
‘22 December 2027

‘22 December 2027
- 28 December 2027

- 24 December 2027
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‘25 December 2027

‘27 December 2027

‘28 December 2027

Cautons for submiting 3034 fineneial ststements and
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b soonereporr () B)Y@)(®)

Coummas:

Work development with Apile conoapt Clase 2
Work development with Agile conoapt Class 8.

‘8 n EIHI' and.dh ..-i u-.
‘Safety offiver - Suparvisar leval

8kl development for managers in digital sa
‘Bafety officer - Mansgemant level

‘Bslling techniqus in digitel ara

SBiE ROOM PLANNING®
*2022 TOM Businesa Plan Kiok Off*

Total

Public training in 2021

Cozpos.

T .

R Professional Cadifioatizn joniine)
Foundaticn In Resoanalble Imvestment fzallne)

‘Comuption Risk and Conirol Workshop (0RT) olese off 1172021

Live - Rosd {o Coriify 4720347
Mﬁnﬁw&hﬁd_&ﬁi—mmm

Finaralal Siatarnant Analysla for Tuclr
FHow o wriks 4 pade of

Merger & Acqulslbion (MEA) and tax plenning and ralsted aws
Tootiniqus for asoourting review o 2 I statamend effinianty.
ImvostigsEon and prevenBon of fraid In finencial ssbaments, and asee stuty

-ul'nd_- Ia ll
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FAmsparslniity In finenolsd stk Hion kn asoordance wih key
acoouriing elEndards

Ik s R Nt b e T i e

aubmiting 50122 finencial sistements

Casos from sosaurting raview by sudflicrs and mistahes from Enanals]

Fri s ]
sarailan of fi #5. book closing end oresanfing
7 sarailan of fi #5. book closing end oresanfing

Kay oonalderslions of scocunting leen bn asesls and flabiilles in frenolsl
hﬂ.lh.ﬂ. wiE I 2 hn- L
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Responsibility to Consumers

The company reguires smpioyees of the Company to treat cusiomers in accordance with the establizhed business
ethics to iake care and be responsible for the customerns, both in iems of quality and providing good and standardized
2envices for customer's confidentiality. Employesss will not disclose customerinformation that they have known from business
opergtions. The informaton shall nommally be stored and not disciosed, uniess disclosurs by law The company Is
commitied 1o the satisfaction and confidence of cusiomers from quality service Dy establishing a2 cusiomer senvice depari-
ment to provide 24-nour customer support services through the 1737 holiine, the Cusiomer Service Depariment provides
gssisiance senvices to cusiomers who call for inguines, foliow up on work 2nd complaints a5 weli 35 o coordinate with the
relevant depariments in the event of an accidant to get-help to customer as soon as possible including Inquires aboat in-
surance so that cusiomerss and the public who nesd more information have compiste information o support thelrinsurance
decizionz. In addition, the Company aiso provide Professional insurance to employees as 3 compensation to customerz.in
case of any damage from the Company's employess. The Company as well provides various activilies 1o strengthen the
relationship between the Company and custemers throughn the TOM Family club project by providing special benefis o

project members and customsrs, Including a specia! health check discount and birthday gifis. sic.

Service coordination with customers on claims

in 2621, the objechve of operationzs was o provide convenience o customers, for cuslomers o receive the righls
io which they were entiied according to the conditons of their insurance policies, and o promote the repataton of the
insurance business by ancther channel. Claims Deparment complied the number of casss of senice cocrdination for

customers, which totaled 37,2726

Ciaims Departiment orovided service and coordinated with every cusiomer, for customers io manage their claims
meore conveniently. There werne also ceonstant service improvements focused on-situations conbnually ansing. to support

the provision of good service with good guality, and most eficiently for customers and consumers
Claim=s department improved senvices in the pursait of excelience a= follows:

1. Developing customer-facing People to have e suiable alivbutes for providing senvice, such as the comect ati-
tude, frendliness, rapid senvice and knowing about the ssrvice, while being poiite with a service mind, fully walling toihelp

and provide senvice

2. Developing Places and emvironment suitable for providing service and helping service users o recaive conven-

ience and rapld ressiution, to iIncrease their safisfaction and good Impressions

3. Devetoping processes to faciitate accuracy and speed for senvice users 10 access senices sasily wiih clear

information about the service communicated o uzers, and following up in difisrent aspecis o improve 83 gpproprists.
Ciaims Department works-in agherence (o the following key principles:

1. Senice from the heart

Respecting customers

]

Getting to kenow and understand customers

e o

Expert in our producis and senvices

Enthusiastic to remady customers’ ssues

o3 n

Create 3 good Impression for the naxt visit

Prowding serice with modern techrology

-]
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3. Donating 1,000 survival bags containing essential supplies to members of the public
resident in communities in the vicinity of the company's Head Office, to give relisfand azsistznos o peoole
mpacted by the COVID-12 pandsmic. The company ieamed up io uss Wat Lad Pla Khao as a distrnibution hul for some

of the sunvival bags, which-went to communites inthe temple’s neighborhood, inJune 2021

4. Held an online seminar under the heading, "Know before you jab with exclusive medical
advice’, giving knowledge about COVID-18 vacecination io the company’s customers and the general public for fres on

Zoom, . giving rights to interested parties and regisienng 1,000 osople on 28 June 2021

5. TQM Insurance Broker Co., Lid presented defibrillators to the Ruam Katanyu Foundation
at Chokehai Metropolitan Police Station, for the use of voluntesrs innelping accident victims, In July 2021

vo

Tam

“ﬁﬂm Fﬂlﬁhjﬁ'_ e jusa)
bt ity o e e T
o faa
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6. Partnered the program, ‘Help! Help from COVID-19 to home" organized by Doctor A to Z
and 15 partners including private companies, hospital medical teams and volunissrs, to helo COVID-12 patisrts
during g crzis of full mospitai-bads, o recenve freatmant in home igoiation under medical supervision from carsgivers, monitoning

. TOM gave assistancs inthe form of cash donations, publicity for the program with mediain the TOM networik,

 Wwas gis0 support for TOM emplovess to be call center voluntesrs o coordinate with

i of overcoming the crisis alongside-svery olwer Thal person in Jusy 2021

o pilla
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7. Organizing survival bags for members of the public affected by the COVID-19 pandemic
in partnership with E-Jan News, wih the survival bags being distibuted to affected Thel peop'e in August 2021
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8. Giving 407 accident insurance policies to policemen from Khok Khram and Chokchai
Metropolitan Police Stations for the 13th consecutive year, 1o orovide oolicz with motvation in carmving out their

dufies, st TOM Head Offce m Septembser 2021

Tam
iy A4 500 S sl senot 4000

b Ll gy

9. Going into the field to provide urgent assistance and survival bags to people trapped in
their homes, in Seotembsr 2021
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11. Road safety campaign over the New Year holiday in 2022 gave insurance policies in the
MNew Year for no charge, to orov

ople nationwide, provided tnrough TOM s we
n December 2021

: oniine channel

v TEcognizes and places impartance t

al impact ariging from businsss operations as well as
prepanng plans and messures to tske part in sohing the problem of climate change. the policy has been setto comply with
ntemational standards of environmental reguigtion. This is to achieve continuous devetooment with the §
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1) T ==t objectives and goats for environmantal work and monitor the performance that afects the environment and promiofe
continuous improvemsnt

2} To control, prevent, reat and reduce podufion to have the feast impaci on the envirenment, including water pollution; =i
podlution, towic wasls, chemicals, noise, sic,, inaccordance with laws, reguiations, as well a5 vanous requirsments, including the
commiiment environmental prachice.

3) To commit to emvircnmenta! protecton through eficient uss of resources and energy from consumption, reatment, and
waste control and recycling and emengency pianning In agpropnats ways

4) To provide educafion znd raining to empiovess. To stimulate and cultvaie swereness of the environmant, which s the
duty of every employss"s responsibibty.

E) Te conduct public relations with the community and refevant govemment agencies 1o improve the emvironmental
managsment

The Company's mansgermsnt will promoie and suppor the mplementation of vanous acfions in order to achieve the goal

and the envircnmental policy will De passed on to all employees and ready to be-disseminated 1o the pubiic

Green House Gas Management Policy
1) To modify the process and vanous devices for higher ensrgy efficiency
2} To promote the use of enewable energy. To reduce the use of natural resourcss
3] Toorganize activiies 1o cregte awarsness of ensrgy conservation and deaing with clrmate changs for the board of

direciorz, executives, emoloyses and business pariners

s

To cooperate for reforestation and restore the forest area to be a source of carbon dicxkide adsorption

To promots and campaign for gatherng and manage wasle for reuss

L

I To foliow the movement of climate change, In parbcular the nsks that may affect TOM group.

e

To rEise awareness and enhance knowledgs on ciimate changes for employvess of TOM Corporstion Public Company
Limited and the Group of Companies, busingss pariner and ail siatsholcers with such determenation and determination. TOM

Sroup fooks forward to being part heips of global Wammnlng and ciimate change problems.

Environmental management

The Company nas estaplizhed a policy to culbvate the awareness of employvess at afl levels of the Comgpany i reducing
the use of paper consisting of re-ussd paper, reviewing the priniing of documsants as-needed on a reguéar-basiz and storing
documents in electronic format (Text and PDF File) a5 well a= adding etectronic channels fo send and receive documeants amang
partners, the Company 3nd customers such as the data netwonc betwsen each otheror FTP {File Transfer Protocol) and Electonics
Mail, efc., resuiting in the reducing paper usage as wedl a8 saving costs withen e company. For activities to control the reduction

of elecircity consumption, Tne Company has created 3 onoff power system and aatomafic air condiioning with Bmer on-off io
reduce the use of elecincity dunng unnecessary penods

Focusing on resource and-envircnmental masagement, in 2021, the Company has defined vanous emaronmeantal oroscts
o= follows

11 S2parafing =oiid waste and infectious wasie project: The Company installed wasts sorfing bins atvanous iocations such
zz Punnipa Building 1. Punnipa 2 Buitding, Sang Suk Budding, Nam Phet Building and Moraket Building, and installsd the wasis
separation point at the waste sorting room

Z) Wasts watsr meazursment oroject, wastewater freatment before releasing to the oublfic: In gccordance with the

standard for controfing ihe dramage-of certam types and sizes of buldings according o the announcement of the Minising of Natura)
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Resources and Environment. Thewastewaterguality measurement every year must pass the wastewater guaity inspection criena
bsfors releasing o the pubiic according to the announcement of the Ministny of Natural Resources and Environmisnt

3) Ervimanmental management The Company implements the 55 aclivity project by raising awarensss by publicizing
about 55 activities nciuding cleaning, comvenience, cleanliness, hygiene, creating habits for employess to have knowisdge and
understznding sbout taking care of the surmounding snvironment, reducing waste accumulabon, reduce unnsCessarny paper

uszge, reduce wasts including energy. Emplovess ars involved in activities-of BS

The soore s checked and summarized svery monin fora belier working environment In 2021, the Company has armanged

a totsl of 12 55 asessaments as follows

1) -On January 18, 2021, the sagesament result was B6%,
2} On Fsbruary 20, 2021, the sssesament reautt was 84%.,
£) On March 20,2021, the ssseaamant result waa 83%,
4} On April 17, 2021, the sagessmant resuilt wasa 355,
6] OnMay 16, 2021, the sasessmant result was 33%.
8) OnJune 18, 2027, the sasesament resutt was B5%.,
7) On July 17,2021, the sasesament result was 24%,
£) On August 21, 2021, the sssesament reautt was 84%.,
8] On Bsptembar 18,2021, the ssseaamant result waa 87%,
10} On Ootobar 16, 2021, the sssessmeant result was 349,
11} On Nowvember 20, 2021, the azsasament result was 6%,
12) On December 18, 2021, the sssesament result was B6%.

A totsl of 12 sssessments, the averags essssament result wes BB%

R

The average assezsment results of 2020 was 51%, compared to 8653 in 2021 The azsessment resulls improved by 455,

indicating that empioyses had & betler understanding of how o ieke care of the environment and reduce unmecessany wasis

o

including energy savings. expected average soore in 202210 ba 8955
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Electric power consumption

Comparisons of using slecincity in the penpd 2018-2021 in the Punnipa 1 and Punnipa 2 buildings found that in 2020,
ensngy Usewas increased, g at the start of May 2018, Punnipa 2 Bullding was opened for Uss, increasing esciicty consumption
a3 |n the figure. Subseguently in 2021, power Usagse reduced 2.28% comparsd to 2020, because of the Unusua! sstuation of the
COVID-18 pandemic. Thioughoit 202 1, the company conducted a work from home policy to reduce the risk of vinis fransmission,
and this powss consumption was grealhyreduced. if condibons retum to mormad in 2022-2023; electncity consumplionis expected
to increase a8 empiovess: refurn fo work. Using energy and natural resources- eficienty: Blectricily UssEBITDA = 1.14%; and
Eiecticity Uss/Employes = 9067 Wh per employee per year The company will retain its targst of reducing power uzage o a
reite of Elecirpity Uss/ERITDA at 0.0719; evary year.

Electricity Use/EBITDA in 2019 - 2021

1845
I IR, 1.H8% 14w
T il it 1

20T 1 anh6

1 0%

100% -

50N -

00

Water consumption

Comparnsons of using water in the period 2019-2021 inthe Punnipa 1 and Punnipa 2 buitdings cleady show that in 2020
volumes-of water use incressed comparsd to 20198, a3 faciifies management department discovared a isax in a &=h pond, while
thers was a policy for housskespers to clean chairs in the ofice o mainizin the company’s asseis. Subsequenty in 2021, the
company repaired the i=h pond, and the stuation was abnonmal due tothe COVID-12 pandemic tmougnout 2021 as the company
conducted a vwork from homs policy toreducs the risk of virus transmission. 43 3 result, water uSe dsoreased 51.99% comparsd
to 2620, If condifions rstum to normal in 2022-2023, water usags is expected fo increase on 2021, a3 emplioyess rebum to work
Watsr UssEBITDA = (.220% and Waier Use/Employes = 27 2 unds per empéoyes per year. The company will retain: its farget of
reducing power usage to a rate of Becinicity UseEBIMTDA at 0.01% every year

Water Use/EBITDA in 2018 - 2021
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The disposal of waste arising from business processes

Tne Company installed waste soriing bins at warous locations such as Punnipa 1 Building, Punnipa 2 Bullding, Srang Suk
Burlding, Marr Phet Bulkding and Morakot Building, and sef up an infectious waste sorting pointz at the waste soring room. The
Company has g shottierm goal of mainiaming snnual 'costs from wasts dispozal amounisd io 16,800 bant per vear for at lsast
three yvears, refiecting the confrol and reduction of the amount of wasie genersted from Dusiness processes significantly on the
cortrary o the continuous growth of the Company

Reducing Greenhouse Gas Emissions

The Company focuses on mitgating giobal warming and managing ciimale change nzks, which are oritcal and nesd o be
addressed urgently and adhers to the rezpansibility to ali siakenolders for sustainable mulual bersfis. Thersiors, theZaenhouse
Zaz Management Policy kos besn gt In reference fo the intermational action guidsines to prepare for the global climate change

| 2320, the Company launched g prosect to reduce greenhouss gas smissions, Dala on carbon emizssion in 2020 is as folidws:

Direct carbon emission 1od tons of carbon dicoéds
Indirect carbon emission from gower consumption 2,000 ions of carbon dicxide
Carbon emigzion from use of coal nons

Thegoal =10 ecice gas emissions by 3% withn 2030, and prepane 3 fiond management plan o prepane for thechanging cimate.

Data of 2021 iz under evaiuaton process
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Community Engagement and Environmental impact assessment

A survey sxamining the condition of community and socsty on the negative impacizs of business operstions

Tne Company surveyed the sumadnding envirenment and community-winether was affected by the company’s business

operation or not The Company found the need to manage the drainage pipes. Thersfore, there was 3 policy responding to the

need io reduce the clogging of sewags.
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Analysis of community problems and needs

it was found that the surounding communities wanted the Company 1o fake steps o prevent and conirod infactious dis-
egses by animal camers because at this ime, many empioyess and communifiss musi live togetner. Therefiore, ine waste from
consumpbcn plied up which may be the ongin of dissass-camer
The company fas implemented the follewang disease prevertion and control programs.
Project name;. - Project for the prevention and contred of communicable dissases by ammal-bome diseases
Objectives 1) Ta ideniify the causes, conirol and prevent communicable dizeases
2) Toreduce the incidence of communicatie diseases caused by disease-camer animas in the.community
i ths areg
3) To emphassze the community's awareness of ihe dangers of diseass-camer animais,
The poal is to reducs dizeass-camers
Result the projact were satisied.
In the year 2021, the Company has impiementad 12 times as follows
1) "17-18 Janusry- 30
2 21-23 February 2021

3) 28-30 March 2021

4) 18:20 April 2021

B) 17-22 August 202
g 18-23 September 2021
15) 17-19 October 2024

11) 21-23 Novembar 2021

12] 1221 December 2021

Business, Soclal and Environmental Innovations

The Company snoouragss to apply knowledgs and sxpenencs in sustanab:lty o devslop and innovats in vanous Tsldeto
snhanos sconomio, socizlh and snvircnmsntsl bensfts, sspacially innovation inwork processss st bioth the intemal crganizaton
lswsl and the nter-organizstion |svsl by focusng on crestve innoyations that bring changs for the better preductiety and added

valus inorder to maks ths most of sconomic, sooial ard snvircnmental benstis at the sams tme. The Company has & policy to

disssminats innovaton =2 for eocisl responsibility. Ths innovatons will be commuricated and disssminated o the stakeholdars
bath directly and indirsctly. They can acknowlsdgs through = vansty of channsis to sneurs that innovates information 2 reaching
all staksholdsrs
Projsct nams: Development of s-Documsent aystem to reducs papsr use and gresnhouszs gas emiszions
Ohjechvs 1) To develop & aysterm for cresting | converiing documsnts from hard copy to soft copy.
2] To devslop an slsctronic documsnt delivery systam
3) To regpond to the sirategy of uaing digital a= a supporting factor and dnve the organization {Digital
Tranzformation)
4} T reducs the consumption of peper and Carbon Footpnnt, which iz part of ths grsanhouss gaz.

Eensfiz 1) To reducs paper and ink u=ags for hard copias
2} To dear gut redundant procsss (Fedundant Procsss Reduchon) requirad to delvsr hard copiss:

The 2021 Annusl Reglsiration Statement/Annual Repon
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In the year 2021, the Comparny could reducs the amount of paper corsumpton and reduce other related expensas s folows:
1. Bsducing the uss of A2 pepsr by 25,022 748 shests or squivalert 1o 50,045 reeme, weaighirg 2.6 kg'raam.
2. RBsducing outhing 1,846 tres trees (oaloulatad from the formula Tor § ton of paper weight sguals cuthng 1T tress)

3. Reducing the amount of cerbon dioxids and other greenhouss gesse (Carbon Footonnt) by 123801 kglh 023 (celoculsted from
the BF vahia of T0 gem-A4 peper procduchon; egual fo 7.1400 kg C02s 1/ kgl

4 Reduning the costof perchasing Ad 70 gram paper by 3,324 880 baht (refer to the merket pnoe of the purchesing maragemiant
ayetem of Ad gize T0 gam, 1 reem, oost 6544 baht).

5. Rsguomng the amourt of mk for prnting documsnis by 4,604 005 bant (celoulsted frony the cost of ink for ponting doouments
'@ zetang pershest]

. Raducmg the smount of postage delivery up to 26,740 440 baht (celeulatsd from the pestsgs fes of 18 babt-per 1 policy)

Summary of e-Document development program o reduce paper usage and greenhouse gas enmssion n 2020 vz 2021

14,788.708,423 3,845 688 2.4855% 16,087,320,766 3,881,662 Z.4843% 0.0188%.

Results of s-Document development program to reduce paper usages and gresnnouse gas-emisson in 2020 vs 2021 are
zimmarzed as folows:

1. Costs of A4 paper compared 10 insurance premiums: in 2020 were 2 2655%,
Z. Costs of A4 paper compared to insursnce premiums: in 2021 wers 2 48433

Thus the percentages of the cost of using 44 psper compared 10 Inzurance premiums over both yvesrs (2020 and 2021) was
anincreased proportion of 0.01E85%;, refiecting that A4 paper cosiz had grown becaise ol The costof A4 papervansd acconding
{0 Ingurance premiums in 2021, which increased significantly on 23020 Inceaszed premaums are premiums from sales which are
still necessary to print and send with paicy cocuments to customers, Tor customers convenience In making transactions with the
company. Or fom ancther point of view, premiums for sales that are usually ponted, and policy docurments for customers that
can be sent slectonically ae reduced on 2020, Thess factors ars ine reasons for the cost of A2 paperincreasing, but itis nota
sigmicant Increase. This can be ssen from the percentsge growth besng mot veny high. Reganding this, for policies whichcan be
sent siectronically in 2021, the company can reduce ds-expendifure on A2 papsr by a3 much a8 3,324 090 haht

(reference prics from procurement system for ane ream of 700 A2 paper s 66.44 oaht)

Doouments printed and posted 1o customers nationwide In 2021
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4. Management Discussion and Analysis (MD&A)

4.1 Analysis of operating results and finanoial position

4.1.1) Analysis of operating results

Income

The tabie shows the revenus structure of the Company as gshown in the:consolidated Snancial

ztatemsnt separated by business types for the year ended 31 December 2018, 2020, 2021 asfollows:

1. Non-lifs Insuranos TOM Broker, 26342 946 29987 956 31423 947
Broksrags TN,

+ Brokerags inooms Trus Exira 15709 56.4 17747 556 19202 580

+ Othar servics 40823 382 122410 380 12227 857

inoome

2. Life Insurancs Brokarags  TQM Lifs, 778 2.8 8.8 27 130.6 a8

+ Broksrags inooms - Trus Life 714 26 742 24 1183 a4

+ Other servios incoms 53 0.2 a6 03 143 04

Total sarvios inoomes 27115 974  apd2s 983 82735 G955

Other inoama ™ 723 25 536 7 4534 45

Total 2,78a.8 100.0 34361 1000 54270 100.0

Motee:  COtherservior income was from TEM Broter, TdW end Ceemats

2 . "
= Oinarinpome wes fram merest mooms, dividecd noome, poome from sersces end achvisan: busness, demapgs compansaiian anc st

The Company and subsidiarnes® revenues consist of incomes from non-IEe insurance brokerasge. life insurance
brokerage, Informaton techrology and software and other income Le, interest income: dividend income. income from senvice
and consiilting, compenzation, eic. The incomes from non-lifs insurance brokerage and [Fe insurance brokerage consist of
commission income and olher senvice iIncome.of which the company gets paid from insurance pariness. The other service
income is paid by certain amount and by the proporiion defned by the numizer of premiums sold oy the company 2.0
senvice fee, policy izsuance and -delivery, accident coordination senace and daia storage. stc. In addition, other service
income is-an addibonal service apart from brokerages servicing to customers and insurance partners depending on the
scope of senvces, reigtionship and negotistion, The said service income is not undsr the control of government agencies

The amount of other service incoms varies depending on the negoliation with the insurance pariners.

For the years ended 31 December 2018, 2820 and 2021, the Company and subsidianes have totsl revenues of
2. 7B3.8 miflion bant, 3,136.1 millicn baht and 3,227.0 million baht respectvely, representng an increase of 352 3 million
paht, or 12.7 % growth in 2020 and representing an increase of 291.6-milllon bahf or9.3% growth in 20271, and 91.7 95 of

the Compamy and subsidiaries’ revenus iz the incomes from non-ifs insurancs brokerags.
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The Company and subsidianes sell nondie insgances; e mam income:from the non-ife insurance bmkerags
bisiness is commissions which accounisd forapprocamately 56.6% of total revenuss whils other senvics incomeaccounied
for 66.0% of tola!l revenues while other service income -accounted for 357 5% of the total revenues, TOM Broker, TdN and
True BExtras eam non-ifs insurance commissions from being a broker of 3 non-ife insurante company at a-mutually agreed
rate bebwsen TOM Broker, TdiN, Trus Extra and a non-iife insurance company. The commission rates are not more than
12 0 of the insurance premium for the compulsony car insurance, snd not over 150 of the premium for the voluntary car
insurance. The above mentioned rates are in accordance with the QIC's announcement. For the year ended 31 December
20119 2020 and 2621 the Company samed from non-ife insurance brokerage business amounted to 2,632 2 million baht,
2998 7 milkon bant and 3,142 8 miilion baht, the proporiion i5:84.6 56, 96.8% and 81 7% O the company's tolal revenus,
respecbvaly, both commission income and other senvice income continued to increase in line with premium 2ales growin
The company was able 0 grow its nsurance premiums from the moreased numbsr of policies sold. especiaily voluntary
atito insurance foliowing the expans:on of salss io local branches and adverfizing. as well as convenient and easy payment
methods Durng e Trstquaner of 2020 and dunng the second quarterof 2021, the COVID-18 epidemic ocourred, enabling
the Company to U= a developed onfine channsl for® Virus found get paid campaign ® and "Insurance Gt products o
provide insursrs’ coverage for illinesses from the disease and recelying good response, that make the Company recesved
an increasein non-ifg insurancs commission both both voluntary carinsursnce policy sakes and from " Virds found get paid
campaign " products. The Company expanded sales channels to- branches in other provinces o cover more customers.
The Company added cnline channalz to allow customers o purchass insurance by themselves inciuding cocperating with
business parners to expand mors sales channels and added more payment We also added new products to meet the

demand of more customers, such a8 home Insurance that was popular among customers and generated sales growth

In 2021, the Company rad income from non-iffe brokerage busness of 3,142 9 mifion bahbf or 4.8% growth, from
2,938 7 mifion bahtin 2020, The growth was from jncome in brokerage business and other services. In termz of non-ife
insurance business, ihe increase in revenue was mainly from brokerage fees-and oiner serice fees from voluntary motor

Msurance

Tre Company opcrates a lifesnsurance brokerage business through TAM Life: licensed to operate.a life insurancs
brokerage business. TOM Life =eliz 2 types of life insurance, which are (1) Individual ife Insurance and {2) Company (ife
insurance. TN Life eams a-commission at the agreed rate betwean TOM Life snd [ife nsurancs pariners, not more than
A0% of the first year Ife insurance premium,; which is the highest raie. The [ife insurance commission rate decreases a5
the number of vears increazes. Tnesaid life nsurance commission rates are in accordance with the announcement of the
Office of insurance Commizsion. For the years ended 31 December 2018, 2620 and 2021, the Company has income from
life nsurance. broxerage business equal to 77.3 million baht, 83.3 milion baht and 1306 million baht. accountng for 2.2

% 27 %and 3.8 % of fota! revente of the Company respechvely.

In 2021, the ncome from non-life brokerage basiness was 1306 million, increagsing by b5-8% from 83:2 million baht
i 2020, The increase was from both broksrage fee and other service fees from T4.2 milifon baht in 2020 to 115.3 million
bahtin 2021, increasing by £6. 7% Ciher services incoms increased from 8.8 million baht in 2020 two 143 million bant in
20217, Increasing by 42.0% mainly from individual and group life iInsurance. In 2021, the Company acquirsed True Life and
True Extra which was one of the biggest group Iife insurance broders in Thailand. Most of their cuztomers are govemment.
siate enterprisss and prvate companies, with more than 800,000 raiail customers. Thiz was:in Maine reason of ihe income

increass in [ife Insurancs broker.
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ther incoms
For the year ended 31 December 2019, 2020 and 2021, other incomes were mainly from interest income, dividend

and sernice and consulting, compensation, etc. They wers 72.3 million bant, 53.6 millicn bahi, and 1834 million baht

respectivelny. in 2021, tincreased mainly from theacquisdion of True Life and True Extra due o gam from a barngain parchase
Senvice Cosi apd Expenses
seryice cost and expenses of the Company consist of human resources expenses, COMmmission and incentives,

zales promotion, expenses reigted to the delivery of the insurance policy. advertizing and public relations expenzes and
other expenses. For the yearended 31 December 2018, 2020 and 2621, sen/ice cost and expensss amounted 1o 1,457.7

-

milfion baht, 1,617 4 million baht and 1,544 .6 million bant, representing 53.8 55.-28:2 % -and 47 .2% of sepnice revenue.

Tne majorty of ssrvice cost and expenzez were relaied to safespersons, salary. bonusz and other employes
bensits such as soocial secunty and provident fund inciuding obher empioyee beneits, represeniing 43.1%. 41.6 5. 43.6%
of the zenice cost and sxpenses for the yvear ended December 31, 2019, 2020and 2021_ The zecond mosi paid of such

-

zervice costand expenzass were commizsion and incentives, reoresenting 25,75, 24 2% and 25.0% of the costand zervice
expenses respectively. The sales promotion and advertising expenses for the year 2021 were 16:2 % of the sarvice cost
and expensss. There had been activiies for ihe awareness of the company |s. online adverhsing hrough Facebook, Ling,
angd other varous marksting activities to strengthen refafions with customers and =ales promotions fo encourags customerz

jor deciding to buy services:
Gross Profd

For the year ended 31 December 2019, 2020 and 2021, the gross proft of the Company mcreased from 1,263.8
million baht = 2019 1o 1,656.1 million bant in 2020 and Increased ic 1,720.0 million baht in 2021 respectively or
calculgted as the proft mamgin, which were 45 2%, 50.8% and 52.8% of service revenuss respectively, The gross profiiof the
Company incregsed in 2020 as a result of -enhancing ssies channels online, as weall as new products 1o mest the demand
of cusfomers, and business scqussition to increass business opportunities and channsls.

Ad ministradi

The majonty of administrative sxpenzes is human resources expensss in the back offices, which consisis of salary,
overiime, bonus, and octheremployes bensfts such as social security and provident fund including other employves benedts
Adminisirative expenses decregsed from 701.2 milion bant in 20180 747 4 million baht in 2520 and increased to 781.0
million bant in 2021, representing 25.2%, 23 2% and 22 5 % of toial revenue for the year ended December 31, 2019, 2020
and 2021 respectvaly. Administrative expenses increased m 2020 a5 a result of TFRS No 8 and 16, effective in 2020 until
present

Income Tax

For the year ended 31 December 2018, 2020 and 2021, Income tax expenses increased Inaccordance with the
increazed prodts of the Company az 116 4 miliion baht, 167 .2 millicn bahi and 206_4 million baht respecively or equivalent
io Ihe income tax mte'to profit before iNncome 1 expenses equalsd to 187 %, 19 2 and 188 respectively.

Met profit and net prodt margin

From the continuous growth of commiss:on income and other senvice Income where the-Company Drovides-Senvices
that mest customers® nesds weil and excelient servics combined with distributicn channels; service centers and branches
natiomwide including cost management, efiective markesting, and proactive management in businsss expansion, resultng
inn the Company's net profit increased steadily from BOT 2 million Daht i 2018 to 7020 million bahtn 2020 and to B31.8
milliorbaht in 2021 and stronger prostability fromthe net proft margin of 18295 in 20134022 49 in 2020 gand 26.0% in tha

yiear 2020 respechively
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4.1.2) Analysis of Financial position

Azssls

Az at 31 December 2021, the:main assets of the Company consist of cazh and cashequivalents, deposite at bank
with restrictions. accrusd service income and olher receivabies, athercument fnancial asssts other non-curs financial asssts,
buildings and sguipment and nghtof use assets. A= at December 31, 2019, 202G and 2021, the Company had tolal g=sets
of 4. 257 0 million bant; 3.807.1 million baht and 4 436 .2 million bant, respactively. In 2020, total assets decreased by B50.0
millign baht or 16.3% and in 2021, tolal asssis Increased by 82493 miliion tant or 23.0%. twas mainly from the reciazzifoation
of items-according to the nancial report standard numbser 32 regarding the report of inanc:al instruments and framework
for #nancidi reporting (new) amendsd in 2021, and from the adjustmeant of conzsalidated financial statement in 2020 that was
used for comparizon. The adjustment was for the offsstling fnancial aszsts and financial ligbllities to show the net amount
i the-statement of Bnancial position, only when it was affective. In the nexd settlement, the Company intended to pay atthe
ret amount or intended 1o recsive the assets and pay for Labilities at fhe sams iime, resulied in cash and cash equivalant,
deposit gt bank with resfrictions, and accrusd Income and other current receivables to decrease from the nst ssitiement.
At the cument inancia: asssts decrasssd while oifier nos-current fnancial asssts Increased Decause of 2 better and mora
centain return. Asseiz in 2021 increased beEcause of an inkangible asset from the acquisibon of True Lie and True Extra

which was 3 good will from the acguisition

Cszh snd cash equivalenis

Az et 31 December 20192, 2020 and 20271, cash and cash equivalenis were. 959.2 million baht, 1,110.4 million bahi
and 8040 milion baht respectively, or 22 5%, 30.8% and 18,1% of total asssis respechively, as at 31 December 2021,

increased from as at 31 December 2028, mainly from-the reclassification according o the above mention new standard of

financial reporting.

Psrsonal loans

Az at 31 December 2021, the Company offered persona! ioans of 118.3 miliicn baht because the company operated
a personatl ioan business since the fourth guarerof 2021 1o increase-competifive Nets and expand o the new business

for more revenue poiential

Accrued senvics income: and, ofner receivables

As st 31 December 2018, 2020 and 2021, accrued sepdcs income and other receivables amounted 1o 6726 million

oant, 4250 million taht and £14.0 miilion baht, epresenting 158 %, 1.8 % and 11.6 % of {otal assels respectively
- Accrued senvice income

Tne Company operaies businesses as non-iife insurance broxer and life insurance broker, telemarketng, online
and diract sales (Facs to Face) by saming from commissians and other service income. The Company shall be paid com-
mizsion [ncome and oiher service incoms by insurancs companies al the rate agresd, but not mars than the highsst rats
as.stpuiated by the OIC. The commigsion nocome: from being 8 non-ite msurance broker and |ife insurance. broker, the
Company shall recognize and record a5 brokerage income and ofher service inocome when the policy comes into effect
As gt December 31, 2018, 2020 and 2021, accrued service income amounied to'345.0 million baht, 412-8 miilion bahi and
488 1 milion bant or 51.3%. 57.73% and 40.%% of accrued service income and other recewvables respectvely, In the year
2021, scorued sefvics income increased inaccordance with-the Increase in premiums 2oid, the Company shall.ciear the
gcorued zenvice income after the such premiums paid {o the instrance companies and geiting paid for commission income
and other senacs ncome from the insurance companies, which the premium paid to nsurance companies both with and
without company’s commizsion 8s agreed; in the event that the Company shall pay the entire insurance premiums, the

insurance company shall gay commission and other zervics fess iater depending on the conditions a5 agresd

In addition, the Company has sat awrite-off policy to reducs insurancs premium receivables, insUrsncs oremiums

payabies and other payvables, which shall be recorded a5 expenses of InCcome as the case shall be:
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- Insurance premiums receivables

The Company shall record premiums recevables when the new policy becomes effective thersof unpald or fully
paid from the instaliment plan of the retail customers without interest charged a5 a sales promotion. A cusiomer shall not
e aliowed to go on an installment pian overthe-agreed penod of the company and each non-ife insurance company and
fife insurance cormpany, which |s called the Free look perod' and from corporate cusiomers who may recsive credit terms
to maintgin long-term relationships with the Company of companizs. In such cases, the Company shall foliow the system
of cons:deragbon and assessment of the nsk of cuslomer with instaliment plan by the parficular guabicatons Le. a2 customer
buying insurance within 1 year from the company, being abie to pay off debis and having a good payment history, efc

Az at December 31, 2019, 2020 and-2C21, insurance premiums recevables amounted 1o 317, 3 milbon oant, 2897
milion bant-and 672 4 million baht; representing 47 2%, 406 % .and B6.8 % of accrued senvice income and other receiv-

ables respectively.

The ingurance premiums recevabies incressad from 288.7 million banht az of 31 December 2020 1o 678 £ Midland

back in 2021 mainly becauzs of the repayment exienzion o help customers dunng COVID-18 stusltion

From the overnew, most of the insurance premiums. receivables are still not due and not over 80 days overdus,
representing 88 4 % of all net insarance prémiums receivables showing that most of the insurance premiums receivables
are in the period that the company agresd wilh each non-fife insurance company and life insurance company, which |2
socalled 'Free ook penod’, & perod which an insurance noider is eligible o cancel a polcy. The company mMainizins an

efcient managemsnt and moniloning of the collection of receivabies.

According to the Exscutive Board of Economic Situation fram the Impact of the Coronavirus 2018 (CCVID-18) Cut-
break has approved the measure to establien the credit term standard in Thailland for-30-45 days ag appropriate foreach
tyoe of business.

The Company supports ihe govermment policy on credit ferm, wnich will help the business sector's iguidity and
cash management of private enterprizes and retail customers, and o mainizin & good relationship with customers and
partners in the business value chain to be abie o drive the business for overall business sustainabifity. The term of trade
creditis- 30 —80 days as most of the premium receivables are =hill within the penod that the Company has agreed with each
insurance company and fffe Insurance company. This can be viewed from the average collection pericd -of the Company
in 20158, 2020 and 2021, the average collection period iz 43.1 days, £0.0 days and 40.4 days, respectively

- Other receivables

Az at31 Decembser 2019, 2020 and 2021, oiher receivables amounted to 8.1 million bant, 102 million bant, 2nd 25 .3
milion baht or 1:2%, 1.68% and 2.1%of accrued ssmvice income and other receivabies respectvely. Other receivables of

the Company consist of accried inferest income, withholding ax receivabies, sic
- Empioyes loans

The Company provides loan bensfts for employess in order o help and e3se the burden of emplovess and ihe
Company has cleary provided a wntten coteria and conditions forsuch loan. As at December 31, 2018, 2020 and 2021,
the loan amounted to 2.1 miliicn baht, 2.4 million baht and 1.6 milion baht, representing 0.2-%, 0.3% and 0195 of accrued

service incomes and other recefvablss respeciively
Oiher non-current fnancial assets [ Long-lemm investments

Asof 31 December 2021, the Company had other non-current fnancial as=sts / Long-term invesiments of 1,095.8
milion babt, compris:ng of govemment bond, depentures, subordinated debentures and stocks with interest rate of 1.74
fo 5.0% per annum and will be matured within January 2029 Invesiment in slocks as of 31 December 2620 and 2021 wers

2581 milion bahtand 541 .0 million baht respectively. The Company used govemmeni bond of 660 million bant to mamtain

capital In non-iife insurance broker business as determined in the Mon-ife Insurance Act B.E 2636,
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Deposit at banks pledged as collateral

Az of 31 December 2021, TOM Broker held deposit at banks pledged 3z coflateral of 0.1 millicn bant for credi card
sales agent contract

TOM Life and Trus Life holds deposit st banks pledosd as collateral which is 3 capital fund in accordance with the
QIC's announcemsnt Re: Rulss and Condiions for Licensing and the renswal of a license for a junstic person to be a iife
insurance broker B.E 2684 (2011) requiring the subsidiary being 2 Iife insurance broker to maintain the fund at-all timss
holding = life insurance broksr licenss, nol less than 0.25% of the net remunerafion from the previous 8scal year and not
legs than one miliion bahi. As at 31 December 2021, True Life held deposit ai banks pledged as collatersl of 1.1 million

bahtio maintain capitzl in insurance oroker DUSINESE:

Az of 31 December 2021, TN held deposzit at banks pledged as colisteral 1 miflion baht, and Trus Exira heid 1.1
milhon baht, totgling 2.1 milian baht to mantain captal innor-bife iInsurance broker business gz determinsd in the Non-ife

Insurance Act B.E. 2635,

Buildi e

Az st December 31, 20109, 2020 and 2021, pulidings and equipment amounted o 72.6 milllon baht, 83.7 million bahi

and 72.1 miliion baht or 1.9%, 2.8% and 1.8 % of otal ass6t= respecively.

The Company has a policy-to calculate depreciation based on oost of assets by the straight-iine method based on
the sstimated gzsful iife. The ags of 2 buiiding 1= & and 20 years, building and rental building improvemsntsis 3, Band 10
years, fumiturs and office equipment is b years, eguipment and computsr systems is 3 and 10 yvears, and vehicles 3 and

5 years.

Bighis of use assels

The Company as the lessee has entered into an asset lease agreement for uze in the operations of the Company
betwesn 1 - B years with ihe right to renew the leaze agreement at the end of the agreement A= for the rent paid io the
iessor, the rental rate will be adjusted based on the market price. As of December 31, 2020 and 2021, the Company has

righis of use-amounied fo 582 0 million baht and 4837 million bant or 16.1%;. 10.9% of toisl agsets respectively
Intangibls assels
A=z gt 31 December 2021, the Group of Companies had intangibie assets of Y557 millicn baht becaiss as facquired

controliing stakes in True life and Trus Extra during 2021 and recognized goocdwill from difference of the consideration paid
and expected to receve 3= of dats of transachon

TheGroup had policy to review goodwiil from the acquisidion continuously during the tme of evaluation. Ifihers is any
aaditional information within one year from the ransacton dats and it 1s the fact that refect the situation as of the transaction
date, that group will adjust the provision. Orifthers iz any research required for reiacting the situstion gz off the fransaction

dafe, that will be an adjustment for accounting recognition

Az st 31 Decembsr 20118, 2020 and 2021, the majority of the Company's lisbifities consisis of insurance premiums
payvables, other payabies and insursnce premiums.receved in advancs and lsase lapilies The habilifes amountad to
1.679.6 miliion baht, 3060 million baht and 422 6 million baht respectvely. The increase intolal ligbilibeswas mainly due
to an increase ininsurance premium and other payables, az well 25 an advance on insurance premiums dus to increased
sales, and in-202%,  increased from the increase of income tax payable dus o goodwill from the acquistbion of Trus Life

and True Exira. As of 31 December 2021, itwas 1810 million Daht
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Insurance premiun payables and other pavables

A=z ai 31 December 2018, 2020 and 2021, the Company had insurance premium payables and other payables
of 1,170.8 muilion baht, 4843 milion caht and £00.7 million bant respecfively, equal to 68.3%. B.5% and 89.6% of tota!
llzbifities respecively. twas mainly due to of the reciassiScabon of dems according o the fnancial report standard number
32 regarding the reportof inanciai insfruments and framework for fnanciat reporing (new) amended in 2027, Theadiustment
was fof offsetling fnancial ===tz and financial liabiities 1o show the net amount in the stalement of inancial postion, only
when it was effactive. In the next settiement, the Company intended to pay at the net amount or intended fo receive the

aszzsts and pay jor fiabilites st the same ims, resuiled ininzurance premium payabiss' o deciesse from the netzsitlement

Ifsurance premium payables wers insurance premiums that were received from customers who purchased insumnce
and the policy was effective. The company did not ransfer the oremium toinsurance company becauss it was noi the tims
for frapsfeming the premiom yelb Normally, the Company will transferthe premium on 15th and end of every month, infine

with credit ierms from the insurance company of about 15 030 days

Aocording to the Exscutve Board of Economic Situstion from the Impsact of the Coronavirus 2018 (COVID-19)
Outbresk has spproved the measure to establisn the credit term standard in Thailand for 30-25 days as approgpriate for

each type of business.

The Company was not affected by the measure of credit term-sisndard 30-45 days. Indeed, the Company was
under particular temm agreements with fife and non-ife Insurance companies for insurance premiums payment, shown in
theaverage repayment penods of the Company. In 2019, 2020 and 2021, the average payment was 267 days, 203 days

and 35.8 days rezpechvely.

Insurance premiums received in sdvance

Insurance premiums received in advance are the insurance premiums that the Company recenvas in sdvance from
custamers who buy insurance in the svent that premiums ars paid o the Company before the policy comes info efiect As
at December 31, 2018, 2020 and 2021, insurance premiums received in advance amounted to 443.1 milllen baht, BE S
miilion baht and 81 2 millon baht, or 232275, 2 495 and 1.8% of total habilites, respeciively. The Company shall deposi the
said INsUrance premiums recawved inadvance inlo a8 banx-account supervised by the OIC, which is a deposit at bank with
resinciions. it shall be recognized a5 income when the policy comes inle efect in 2020 and 2021, it decreazed mainly
becauss of the rectassification of items according {othe inancial reportstandard number 32 regarding the report of Bnancial

instruments and framework for Enancial reporting {new) amended in 2621

fiabil

Az gt 31 December 2020 and 2021, the Company had lease lability of 424 3 miilion baht and 400.7 milllen bant,

according o financisl reporting standard nomber 16, effecive in 2020,
aharsholders’ equily

Az a2t 31 December 2019, 2020 and 2021, Shamenolders’ equity amounted to 2,380.5 million baht, 2,389.6 miliion
baht and 23,0106 million bant respectively, compared o sharshoiders' equity from 2049-2021, increased fram. retained

sarnings — unappropriated according io the Company's pefomance.

On 24 February 2022, ithe Meeling of Board of Direciore pazsed the following resolutions to spprove a dividend
pavment from operating results from 1 danuany 2021 to:31 December 2021, The intenm dividend was paid on B September
20321 at 1. 45 baht'share, or o tofal of 435 million bant st the old par of 1 bant per share. The additon of annusal dividend is
approved 10 02 pard a2t the new par of .58 baht per share, which has just been changed in January 2022 The-dividend will
b= 050 baht per share for 600 Midland chair, iofaling 200 miliicn bahi A kst of shareholders eligible for dividend payment

will be getermined-on 25 March 2022 and the dividend will be pa:d-on 12 May 202Z:
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4.1.3) Cash flow analysis

Cash fows from operating activiies, investing activities and-fnancing activities resufted n the year 2619, 2020 and

2021 the company had cash and cash sgquivalenis equal o 848 3 million baht, 868 4 mifiicn baht ard 1,107 1 million oaht

respectively, with detailz of changes in fows Imporiant cash as ollows

agh #ows from operating actvibies for the yvear 2020 .and 2021 amounied to 627 1 millicn bant and &877.29 miilion banht re-
spectively, incressed due to the increasze in profit before corporate incometax which iz inaccondance with the zales growth.

cash flows from investment activilies

Cashfows generated from (used In) investment activity in 2020 and 2021 were 1826 million baht gnd (301.7) million Daht
respeciively. in 2021, the company paid cash fow for acgulstion of True Life snd Trus Exira to expand business oppor-

tunity and channeais.

Cash flows from financing activities

Cash fiows used in inancing activities for the year 2020.and 2021 amounted to (728.8) million baht.and (852 &) million baht
respechvely. In 2020 and 2021, the Company had cash fows from fnancing activifes, mainly from dividend payment in

the -amount o7 630.0 million bant and 780.0 milkon baht respeclively

4.1.4) Liquidity and Solvency

iquidi

For the year 2018, 2020 and 2021, the Company had liqwdity ratio of 2.0 bmes, 3.5 times and 2.7 times, quick rato of 0.8
times, 2.8 imez and 2 4 tme=s rezpectvely. The liguidity ratio in 2020 and 2021 decresszed slightly because of the increass
of current assets, which 12.cash and-cash eguivalent. and acorued income and other current receivabies Increased slower

than insurance premium paveble and other payvables, resulted in slightly lower liguidity ratio:
solvency
Az at 31 December 2018, 2020 and 2021, debt to equity ratio was 0.8 imes, 0.6 times and 0.5 imes rezpeciively. In 2021,

debt to sguity ratio decreassd mainiy because of the increase in sguity when the Financial Reporting Standard number

32 was adopted
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4.2) Faotors and inoidents that may materially perfeot the finanoial
position or the operating result (Forward Looking)

COVID-18 sduation affected overall time sconomy in-2021 because unceriainties caused negaiive impacis 1o
economy activilies locally and internationally. That company helped costomers according to guideiine of the Center of
Economic Sftuation Administration dus 1o COVID-12 pandemic. The cepterapproved measures o determine the siandard

of credit term in Thaifand 1o be 30-45 days, subject to nature of business.

The company did not affiect from the-abovementioned measures o determine the standard credit term o be 30-25 days
because the gpremium payment is still in the agresd timing with each non-ifeand life insurance companiss. The Company
alzo help-and relief that negstive impact, as well 85 facilitate customers and business partners. Moreover, the Company
recognized nsks and mpacts from COVID-18 to safety of customers and employess, a3 well a5 business contnuation and
services-to customers, partners o oiher stalkehoiders. The company was proactive as we mitigated fzk, followed up and
handied the situation in 2 timety manner Thers was no significant impact o ihe business operations, guakly of iife and

health safsty of employass.

4.3) Key finanoial information

Investor should refer o the consolidated financial statements and notes for the year ended 31 December
2019, 2020 and 2021 In thiz document for furtther indformation regarding his management discussion and analysis of the
erformance and financiai position of the.company. Notes 1o the Snancial statements compnsed Dasizs of preparation after
fnancial siatements, new fnancial reporting standard, adjustments of previous Snancial sfatements and key accounting

policies, unless it is speciiied otherwise.

4.3.1) Summary of auditor’s report

Audifors

2019 Rosapom Decharkom The auditor unconditionaily stated thair opinion that siaie-
Cartifisd Public Accountant ment of financial position as at 31 Decembar 2019, the

Registration No. 5659 consolidated and saparate statement of comprehensive

EY Offics Limited, approved by SEC  income, changa in equity and cash flows for the year then

endod prasent fairy, in 2l matarial respocts inaccordance

2020 Flosapom Decharkom The auditor unconditionally stated thair opinion that state-
Cartified Public Accoumiant ment of financial position as at 31 Dacembar 2020, the

Registration No. 5659
EY Office Limited, approved by SEC

consolidated and separate statement of camprehensive
income, change in equity and cash flows for the year then
‘endad prasent fairly, in all matarial respects in accordance

2021 Chokechai Mganmwirti) The- auditor unconditionafly stated thair opinion that s1ato-
Cartifiad Pubfic Accountant ment of financial position &= at 31 Decembar 2021, the
Ragistration No. 9728 consolidated and separate statement of comprehensive
KFMG Phoomchai Audit Lid., mummm hmmmmmmmﬂm
approved by SEC endod prasent fairy, in 2l mataridl respocts inaccordance

102  The 2021 Annual Reglsiration Stetement/Annusl Report

with i il iing standard.



P 56-1 ONE REPORT @99

4.3.2) Key financial information of 2019-2021

Consolidated fnancial statements
Az of 31 Decembes
Statement of fimzneial position 2018 2020 .;.i‘.ﬂ_E'E
Miltian Kitlion Mitlion
Parcant Percant Parcant
ant baht bant

Aazets
Current asssls
Cazh and cash equiveents BS0.4 2235 11108 0.8 Baa0 181
Perzonal loanz - - - - 1183 ity
Dreposits &t bark with restrctons 8243 217 - - - -
Accrued income end other cumrent receivabies BF2.5 15.3 4250 11.8 3140 116
Current porbion of long-ierm iean 1o reisteq sarly - - - . - .
Other cumment financa’ ssseta Braz 205 Eapg RER= 4485 112
Other curmant sazsis 3.8 12 458 1.4 433 1
Total current assets 34689 E1.9 2, 730.0 8.9 1.583.6 448
Mon-current azaet
Ceposits =l bank with restickons ‘ E 3 it x
Depoaits =t banks - pledge a2 collaieral 23 0.1 2.1 0.1 43 [+ 8]
Dther non-current financiel azsets BOrS 4.3 TEE2 0.4 1,095.8 24T
Long-term lcans fo related party

- mek purrent podtion Bs 02 31 1 - -
Buildings and egupment 8.8 18 8a7 28 e 1.8
Right-of-uzs sazets - - 5824 18.1 4337 108
|mtangible sazels 143 04 22.4 0.8 1357 7o
Deferred tax sssels 222 151 F2E6 oo T2 [#2:3
Cither non-curent assels 315 0.7 5 DA 18 0o
Total mom-currant seests ¥iclfe 18:1 14771 420 447 E 332
Total szzsts 42570 100.0 A 60T 100.0 44384 1000
Leabilifres and equity
Current fishifities
Inaurance premium gayatles and other current payebles 1,303:4 208 6.0 85 472§ &3
|maursnce premium received in advance ad3 04 BE.5 24 412 L]
cument pordion of leass liebiibes - - oE.a =7 2a.1 22
Current imooms {50 paysbie 305 o7 TE1 2 432 e
Cither current grovisions 108 0.3 108 B 1448 B3
Other currant [ishdities 284 0.7 0.8 6.9 282 a8
Total current liabilities 1.815.8 427 &1008 168 7220 a4
MNon-current iabilities
Leasz= labilibzs - - 4543 137 AT g0
Ciafarraa tax Fabilibies - - - - o 41
MNon-comend provizions for emoioyes bansfits R 21 1023 23 153 28
Dther non-curent abaties g3 0D - - -
Total ror-current liabilifies B4 2.1 SEEE 16.5 Ga0.8 137
Total ligkilites 1.0067 443 12074 335 14258 321
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Conaolidated financial aistements
&3 of 31 Decembper
Statement of financigl poaition 20ig 20T 2021
Million Million Miltion
Parcant Parcant Parcant
baht Daht beht

Lty
Share capisl

duinorized share capial 2000 7 30a.0 83 3000 Bi&

|zzued and paid-up share capital 3000 71 300.0 B3 200.0 8.8
Share premam 1,606.8 37T 1,008.8 s23 1.606.8 362
Surplua on business combinaben under common control &4 8 o 18 0 3
rElgnes eETTINg

Aopropratve — Legs reserve 30.0 o7 0.0 ] 30.Q aT

Unappropnsied 3518 83 4232 1.7 53202 118
dher components of eguily ] {02} 23.3] {0-8} 1425 32
Equiy 23503 352 23888 56.5 26704 60.3
MNor-contro@ng intersats oo on oo oo 334z 7.3
Toi= eguity 2,350.3 352 2,386 BE.5 307105 67.8
Totsl lisbifities and equity 432570 1000 3607.1 oo | 143584 1008
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Statamand of pomoranemE e naoma

Coneolidated financial stafemeants

Az of ¥4 December

oo} 2020 2021
Million'gaht | Million baht | Mellion baht | Milliontaht | Milllonbant | Million bahl
Bevenos
Servos rEveuss 27153 =H] 30825 R 32138 8.3
Broxerage revenues L2 588 18468 8B 203835 SB.E
Ceher revenoes 10883 4.0 12356 386 t2a7. 1 364
Ceher inoome
DThwigend inoome a3 2.2 TB o2 Wl ]
Gan from bargan purehese - - - - B30 1.8
Oihers 258 a5 11.¢ s 5235 5
Tot= revenues 27388 10 31005 Te0D 33883 130.0
(=i 1= 3
Cosf of sarvine [1,457.7) 533 [*317.4) 43.8 (15344 8) (454}
Bdmrrisirative exgrrses (To.ay [25:8) (Ta74) (2210 [750.7) {22.8)
Total expenses [2.752.9% (T88) [2.284.8) (7305 [2.324.7) [B5.4)
Profil [\oas ) fram operafing mabivbes 5803 22 8357 7o 1078 358
Firaroe iroome i3E .8 35:E 11 2838 i
Fama cost = = 29 {2.13 {17 0.1}
Shere loss of Assooate sccouried for using egqudy meihod oE) &) - - {+6) )y
Profit [ioes ) before noome tex excosnss 5'236 i BES3 2B 1.085.2 323
Insore fmx sxmanse {1784 (£ (1877} B4) [208.4) B1)
Profit [loss) for ihe year 5072 8.5 7OZ0 228 a8ta 263
Gfher onmprehens v= nooms
Eeme that woll not be reslessfad to profit orloss
Zan on mmstmanty o egoly msbumenis desgnated ml e
waue through. other comprehensve inoome - nek of fc =2 229} 1703
Lossms on remesssrmmants of defired peneft piane - mek of e
(1., [{=E. 4] 4.5
Tolsl items that will not be repisssfed to profit or loss
] f22.6] YBE3
Céher gomprenens ve noome (mopense] for the yesr, net of e b TBE.3
tex
Tobel pomprehens;ve nooms {(expense] for fhe yer 4300 BTE& 1,058.1
Profii stirouiable be:
Cremereof perent T2 TRZO =
MNor-oontroiling ateresis 0 ¥ T3
Profi for theyear a2 7RZA aera
Totsl pomprahensive noome (Eepense) stirbodsnie bo:
Crwmars of parent 4200 4782 L0s8.7
Noreoonirniling nismesis ] o 3
Totsl profit foc the year 4500 AT6.2 1.058.0
Earnings-per share
Esarning pressure al new car®
Eguity jnew par}* [paH per share] .ae 1.7 1.4E
Weighied muerage ~umber of ord mary shares of te camoeny 300,000,000 540,000,000 00,009,000

niobes # fre par omnge fom 1.0°beht o 0U8 baidt astording o the resoiubion of sharehaiders” Bxdragrdinany General Meefng nimber 12534 on 26 December 2021
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Caoneofigated financish statemeants

) _ Aaof 31 December
SM-EH:Bﬂ_nf cazh 'ﬂ_am'l
2020 2021
MElfion baht Wiliign baht
Cash fiows from opersting sebivities'
Frofit (loes] for the year before tax 642 1.0ga2
Adjustments to reconcile profit (lees) fo cash receipts {payments)
Dreprecabon ang emorbzation 1473 1705
Feveraal of provisions 1] 13
[Rievarsal af) Impaimeant loss recogmieed o prodit oF loes 2.t {t.5)
Mon - cument provisions for empiowes bensfile 1da 123
|Gain] loes on disposs! of poperty, plant and equipment [0:8) @
Imgarment 'oes - equepment o a
Gam on changes in fair value of debl investments messurec st f=ir vaiue through
profit or koes {1.3} {0.8)
Share of loss of asscciale accounied for using equity mebhod, net of fax - 18
|Gain] loas on lease modificabon i} b2
Loas on whkten off withhaoliding tax i} a
Gam from bargain purchasze - (83.8)
Dividends receivad {7.4) {132)
Interest income {a5.5} 127.0)
Finsnciad coat: 21 L5
Frofit (losz) from operations before changes in operetng =esels and iabiiibes 2871 1,185
Ciperatng ssselis (norease] decresss
Apcreed sndome and other current recaivabiss {8&:5) {F3.8)
Perzanal losrs - {118.3)
Dther cument szz=i FAL 133
Cifher non current fingncial asssts B.1 0.2
Cither non current asset (3.0 30
Ciperatng lisbilite: roreasse (oecresse)
Inzurance premium payabizs and otner cument peyvables {110.8} 1088
Inaurance gremium receved m sdvance #.8 {5.3)
Dither curent kshelites 2.4 5.2
Crther non - curment habiities {01} -
Payment for long-term employes benefilts - =g
et cazh genersted (used) from oparsting 8223 1.087.3
Taxes receivad 14 42
Taes paid {124.5] (213.:6)
Net cazh from [used in) operafing activities G871 arre
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Consolideied financial ststements
&= of 31 December
Statemeant of cash fiows - - -
Millton bant NE&Ithan Bahi

Cash flows from inveating activibes

Deposit st bank - pledosd 28 collaters’ incresse (decreasze) [i5:1 (&)
Acguisdion of subsidiansa, net of cesh acquwred - {230.7)
Proceecs from repayment of loan: to relsted pardies B g
Long term loan to related party -

Shod-term owestment [increase] cecreass -

Acquiston of ofher current financisl assets (E15.3) 88T
Procseds from 2ale of cumrant financia’ sesets B20.3 oA
Acquisdion of other non-curment firancial sssels [174.7) {143.5)
Proceecs from sals of non - current finsncisl sazasts 4.0

Proceeds from regempbon of mvestments in deot metruments messured at

smorbzed cost - 3.0
Froceea from safe of subsichary - 2.0
Arguisgton of assodiste - {18}
Proceed from scquisifon of non-confrofling interssiz - L9
Acquisdion of equipment [5E.4) (15.4]
Acguisdon of infangible assets [1a.7) {12.7)
Procesds from zate of buildings end equpment 1.E o}
Procesas from ssie of intangitie assets - -
Divoends reoeived T4 k)
Interzst receved &3.8 240
Net osh fram (u22 i) investing sstvitis ez | @o17)
Cash flows from finencing activities

Fayment of lzass lisbilibes [26.8) e8e)
Director loan - (1.0}
Cash paid for drect expenze n share offering -

Cazh paid for inferest {21) {17
Cazh paid for dandend [Bamo) (Fa0.o)
Met cash from [w=ed] in financing ackivibes [728.4) {BR2.6)
Mt imoresse (decreses) in cezh and cash equivalants 150.7 (306.4)
Cash end cssh eguevalents st ¢ Janusry 2587 11104
Cash and cash eguivalents gt 31 Gecember 1.170.4 4.0
Additional information on the statement of cash flow

MNon-cash iransactions

Ohitslarnding payables for purchases of plant and equipment (7.2} 1.2
(hdztanging pavanles for purchases of intsnginte sasets - -

Dudztanding paysoes for fingnce laseses [59.8) 8.7
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4.3.3) Key Financial Ratio

Congolidated firancial sisiements

Finsnaial ratio Uit Az pf 81 Decembsr
2018 2020 201

Liguidity
Cument ralio fimes 18 a3 27
uick rafio times og 23 24
Operabng Cash Flow to Cwrent Liabdiies times o3 0.8 1.3
Receivanie Ternoyer times 83 g0 8.8
Cofechion Period Cayz 437 400 40.4
Imventory Tumover times ] g7 83
Fayment perod Diayz 403 I B8
Cash oycle Drays peit | 28 1.8
Proftabiii
{Groes profit margin Faroent 452 ane 528
D perating margin Pament 221 278 30.8
Oriner profd margin Perpent 28 .7 43
Caah fiow manager Perment 883 331 23.0
Net profit mangin Farcent 182 24 et i ¢
Rsium on equity Farcent 228 2448 330
COpersting efficiency ratio
Retum on asest Pemeni 128 Tre 222
Reium on fiec szseis Pament B31.8 g438 1.070.8
Total szaets furmover fimaz or .3 g
Leversze i
Dbt to equity timzs (0] 03 0.5
Imerest coversge™ timez A MiA MNA
Caeh zasiz fimes 1.8 14 11
Dwidend oayout Farcart 8.2 Ba.7 Br5

Moie: = The Company does not kave any bomowing.

108  The 2021 Annusl Reglsiration Stetement/Annusl Report



A CCOE

5. General Information and Other
Important Information

5.1 General information

Tioker oM
Businssa typs Halding Sompeny by ivesing in insUrancs brokersgs companiss
Haad Offios 123 Lst Ple #hao Roed, Crorskhe Bus Subdisiict,
Company registration mumber 0107561000307
Phons: 021198888
Fax 921189000
Mfﬁnmmlyl-kmw Wi tomoomp oo h
Ragistersd ospital ss

+ at 81 Dacember 2021 3060 million Bakt
Paid-up oapital s

+ &t 31 December 2021 3000 million beht
Typs of shars

-Muqrahraﬂ

of 31 Decamber 2021 3000 milion shanss

e ——

English sompany nams- TEM frzahcs Broker Compary Limitsg
Businses typa Merelifs imslrancs orokar '
Head Offics 123 Lt Pia ¥hiao Rosd. Choraiths Bas Bubdistrict, Lat Priao Dignict,
Banghok 10230
Company registration mumber D105510084143
Phone 0z1198338
Fax 021198500
Wabsita [ Company Homepags wiwigmioo th
a8 at 31 Deosmber 2021 400-0-milfios baht
aa at 31 Deoember 2021 400.0 rmillion baht
2. TIN Insurance Broker Company Limited
English company nams: TN Iasurance Broker-Compary Limitsd
Buminess typa WorLifs instmnes: ke
Head Offios 12373 L=t Pia Khao Rsed, Ohierakhs Bua Bubdistriot, Lt Prrea District,
Bargkak 10230
Company registration numbsr 0105550045351
Phione ; B2118:9509
Wabsita / Company Homepags v ricodh
a8 8t 31 Deoambsr 2021 5.0 mifiion bahs
g at 31 Deoamber 2021 5.0 millicr baht
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3. TGM Life Insurance Broker Company Limited

Engliah company name TQM Lifs Insursnos Brok=r Company Limitsd
Businaaa typs Lifs fnzurancs Droksr
Haad Offlos 12573 L=l Pla Knss Road, Chorskhs Bue Subdistet, Lt Phinsa Diatrict,
Banghkok 10230
Company reglatration numbsr C10E561106143
Phons G2118 84838
Fax 22118 2040
Webslte / Company Homepags wank igmilifs cath
FReglstered caplial
g8 a8t 31 Decamber 2021 B0 millicn beht
Pald-up ozpital
as at 31 December 2021 B0.0 mifon beht
4. True Life Broker Company Limited
English company n=me Trus L¥= Broksr Company Limitsd
Businaaa typs Life inzurancs broksr
Head Oiflos ZE2721 F Miseng Tha: — Pratre Tomplsi — Towse 1, 17th Floor;

Retrhedap=sk Road, Husyowang Sub-distict, Huaylewsng District,
Banghkok 10310

Company reglstration numbser Ci0eE45101282
Phona O Z604 3383
Fax 0 ZRO4 3347
Reglatered oapltal

a8 gt 31 December 2021 2 8'milkon-beht
Pald-up ospltal

as 8t 31 Decamber 20241 2.0 millkon beht

3. True Bxira Broker Company Limited

English company name Trus Exire Broksr Compary Limitsd
Businsas typs Mon-ifs meurance breksr
Head Offles FE2783 (M) Mizang Thai — Phatrs Complax — Towsr B, 1Tk Floor,

Ratotizdapizek Rozd, Husykaeng Sub-district, Huaylweng District,
Bzngkok 18310

Company reglatration numbsr OfDEREE1R41TE
Phons

Fax

Reglatered oaplis!

ias 5131 Decambar 2021 B Urmilssn baht
Pald-up ospitsl

as &t 31 December 2021 &:0 million-bant

6. Easy Lending Company Limited

Englleh compsny nams Esay Lapding Company Limitsd

Buslnass typs Parscnsl iosn providse

Head Offlos @ Lat Pla Khao 14, Chorakhe Bus Subdésinot: Lat Fhree Diemot,
Benghkol 10230

Company reglstration number GI0eEE4611378

Phans e Rl=8-iE

Websits / Company Homepage hitps:\wiaow saeyisnding cath

FReglatered oaplisl

=8 gt 31 Deoamber 2024 S0 0 mEon teht

Pald-up oaplisl

as &8t 31 Deoamber 2024 =00 mifidn beht
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7. TO 2020 Company Limited

English eompany nams
Buslnsss type
Head Offfos

‘Company raglstration number
Phons

Rsgistered capital

as at 31 Deosmber 2021

Pald-up oapital
g8 at 31 December 2024

8. Casmatt Company Limited

English company nams
Buslness typs
Head Offlos

‘Company reglstration numbsr
Phone

Fex

Websls / Sompany Homepagse
Reglsiered capits]

a5 al 31 Deoembar 2021
Pald-up cepital

aa at 31 Deosmber 2021

9. TQC Company Limited
English company nams
Buslnsea type

Head Offios

‘Company ragkstration number
Phons

Fsglatersd caplisl

a8 at 31 Deosmber 2021
Pald-up oepltal

gs at 31 Deosmber 2024

10. Surekrub.com Company Limited

English company nams
Buslnesa type
Head Offlos

‘Company regletration numbesr
Phons

Websls / Sompany Homepagse
Reglatered caplital

es al 31 Deoembar 2021
Pald-up cepital

e& 8t 31 December 2021

b soonereporr () B)Y@)(®)

T 2020 Compamy Lirmit=d

Jaunt-vanturs 2nd domestic erd cvamsas nvesimant

3 Lat Pie Khao 14, Choraxhe Bus Gupdizmot, Let Pheao Dismct,
Banphkok 10230

CFi0eesR182301

02113 5868

B.0 million: hak

&.0 miliion beht

Czsmat Compsarny Limesd

T &nd softwers ssnacss providsr

123 Lat Pla 'Khao Road, Chorskhs Bus Subdisinct, bat Phrao Digtnct,
Banglok 10236

EiDBEED0TEIEE

02119 B365

L2118 e000

wah, cEEmEttoo.th

& .0 'million el

&0 millian hart

T2C Compeny Limited

Clsim ssnvinas for bealth snd accident inedrsroe, @nd give-consul o
nor-ife-and fife msurances compEniss regeEnding customer B ofaim diing
123 Lat Pla Kheo Roed, Shomkbs Bus Subdesinoy, Lt Phrag Dismict
Bznglok 10230

DTOEEEINE3E23

021185868

2000 el et

20,0 miliven baht

Sursrrab.oom Compaty Limitad

Non-ifs inswrancs broier

& LatPiz Khao 14, Chorasds Bus Bubdistriot, Lei Phrao Deatrct,
Bangkok 10230

Dt 0GeEL062313

C2115 6888

hitps-L'surskrub_com
160 miffien bt

0.0 el Teafit
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English company name TOD Sompany Limited

Hoad Offles O Lat Pla Khao 14, Charakhs BusSubdistrict, st Phras Distnct,
Bzrghok 10230

Company registration number 010B550148610

Phone DBE Des 621G

Websiie/Company Homepage Hittoe/ e g oot

Registered oapial 7.0 malloe baht

as at 31 Deosmber 2021

Pald-up oapial 7.0 rllsar batit

as at 31 Deoembor 2024

Ratchadaphisek Road, Dindasrg,

Head Offica EmpirsTowss 1. 48 - 506 Floor. South Ssthom Read, Yarraws:
Sethom, Bangkok 10120 Thariand

1. Saourity Regisirar
Security Registrar Thalsnd Sscurtizs Dapnarbuay Company Limdad
Head Offica: B3.Ths Siock Esmhanga {#T&:hrd'ﬂuﬂﬂﬁt@

Banglim&: 10400

Phong 0 20006000
Fax 0 20000001

2. Audltor
Auditor KPMG Phoomohar Audit Lidt
Phona i8] gﬂzum
Fax 02677 2222

5.2 Other

There was not any significant information affecting investar's decision-making,

5.3 Legal disputes

As of December 31, 2021, the Company and itz afiiiates have no legal disputes
that may afiect the Company and sfiliated companies more than & percent of the
sharsholders squity. There are na disputes that may significantly affect the business
operations of the Company and its affiiates.
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6. Corporate Governance Policy

6.1 Overview of Corporate Governanoe Polioy and Guidelines

The Board of Directors manage by comphang to Corporate Governance guided by the Sscunties-and Exchange

Commission (FSEC") and the Stock Exchange of Thaialnd {"SET"). The Company recognizes the importance of operating the

pusiness with developing corporete governance for 2 susiainable buziness growth in'z long temm, a= well 23 encouraging

transparency, Thecoposate govemance does not onfy create conddence to shareholders, Invesiors or all sizksholders, but

gizo creats value and good performance to the Company. benefiting overall compettive advaniage and zustainable growth.

6.1.1 Policy and guidelines related to the Board of Directors

1)

i
i

3}

4

i
i )

The Board of Directors understands and recognizes the rofes and responsibilifies as a leader, for
superazing the organizaton being good management covenng objectves and goals, sirategy formulstion.,
operational poicies 2= well as allocating imporant resources to achieve objectives and goais and

monitoring. evaluating and reporling operation performances

The Board of Directors esiablishes policies, inciuding the corporate govemance policy and corporais
=ocial responsibiity policy to create suslainabie business in order to promots ethical business practices.

rezpect the nghts and rezponsibilities to sharsholders and sizkeholdsrs, achleving success in the
business opsrations of the company, beneft to sociely and develop or reduce environmentzl impactas

well a2z being able to adapt under changing factors

The- Board of Direclors is responsibie for oversesing that direciors and executives perfom thelr duties
yith accountabiiity and responsibiiity, duty of care, honesty to the organization; duty of loyalty for the mast
benedt of the company, and snall comply with the law, objectves; regulations, resolutions of the Board
of Directors” meeling and the resoiution of the shareholders” mieeling including the policy or guidelines
that have Deen specified by the company by naving.to provide sufiicient mechanisms to ensure that the
company's operations complving with relevant iaws, abjectives, reguisbons, resolutions: of the Board of
Directors Shansholders meehing's resolution And vanous policies of the company such 35 relaied party
transaction policy, anti-couption poficy (Anti-Cormuption Policy), the Delegation of Authorty, efc.. including
the approval process of important operations such as investment, transactions that affect the company,

sigmicant ransaction with related party. scquisition or disposal of assets and dividend payment. etc

The Board of Directors understands e role scope of duky and responsibiies of the board of directors
asz well as clearly specifying the scope of deiegation of duties and respansibiiibies to the commitiess and
management as well as monitoring and oversesing the perfiormance of dubés az azsigned by the varous

charters of the Board of Directors and sub-commitizes in wriing. and shall review the sa:d charlers
regulary at least once a year to be in ins with the company’s directons,

Director positions

5.1} The Beoard of Dirsctors hias determined that 2ach director can hoid the position of director in other

listed companies when combining the company, there shall not be more than & Isted companies

el
ha

In e case nat a director iz a Chairman, an Execuotive Director or a director binding company, one

or many ofher companies, thers shall not be more than 3 business groups.
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&3] Managing Director of the.company to be 3 dirsctor in other companies (except family business's
companies) shall obtain aporoval from the ooard before iaking offics and the commities shall
consider the type of director pesition and the number of companies holding posidions in order to
be effectve in performing duty and in order for the direcior to be-able to devote time to perform the

duties of the directors of the company.

I addition, the company has stpuiated that directors-and senior exsculivez have the duty to inform the company
of the directorship positons in other companies o the company at the &=t opportunity io be appoint=d a2 the company's
direciors of senigr management by disclosing information about company name, business tvpe. amouniof shares hoiding,
including =ghares held by spouss and under-age children In the company and shall notfy the company of the change of

position in other companies acconding (o the report:on nterests of direciors and semor sxecutives

However, beng a director in ofher business types shail not confict with regulstions or rules of other retevant reguia-

tory agencies and shal| nobify the company within 7 days from the date of appointment or the date of holding the position
6.1.2 Polioy and Guidelines related to Shareholders and Stakeholders

The Compsany recognizes the imporance of rights and responsibilityio sharsholders and stakeholders, iInciuding
equitability of shareholders; roles of stakehpiders, information disciosure and transparency. The Board
of Directors recognizes importance of duly responsibility and compliance io good coroorate govermancs
that will creats conidence among sharsholders, investors and all relevant parties. The Board of Direcolrs
approved and Implemenied corporate govermnance golicy, coverng principies on structure, roles, duties and
responsibility of the Board of Directors. as well az transparent, clearand veniable management practices, based on
guidelines and practice of corporate govemance forisied company in 2017 by the SEC. It is ussd for manage the
company ensuring that the Company’s aperation will be fair and considsred for the best interests of sharsholders

and all slakeholders.

6.2 Code of Conduot

Employee Code of Conduot

Employee code of conduct is an outline of ethics, commsct behavior and a set of standand social norms that relevant
individualz shouid be rezpensible and follow the Code for a peacefdl work environmeant
(1) Objectives
1) To bea frameworic of behaviors that owners, executives and empioyees should ahways adners to and comphy witn
21 To bereminded of the Company's values and culturs that employees must know. understand gnd exprass in
their behaviors.
3} To e atoo! for building relationships between the Company and iis customers, suppliers, business partners,
yisitors, the general putdic, communitiss and all other stakehoiders 1o coexst pesceiully
[2} Code of conduct for the Board of Directors and Senior Executives
The Board of Directors s responsibie for oversseing company opsrabons to maks the business successful and
profiiable by adhering {o the framework of business operations, corporste values 2nd visdon for stabiidy and sustainable
grawth, eamphy with the OIC stahdards, good governance. and other relevant laws including the-Sacuntiss and Exchangs
Act 1982 {and itz smendments]}, the Public Company Act 1982 (and itz amendmenis), and other related rules and
regulations of the Ofice of the Sscunties and Exehange Commission
1] The Board of Dirsctors, Chigf Executve Officer and Senior Exscutives =hall be responsible for the insurance
brokerage busingss: shareholders: business pariners; confract pariners, and all empioyess, ensunng that
the blsiness is run with integrty, fransparency and famess, o promole a good corporate imags that is

scoeptable o business, society and the nation.
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The Baard of Direclors, Chief Executve Officer and senior management shall accept business competition in
g professional and Tair mannser, without unethical -coporunistc behaviors, explofation, viclations of privacy

or sseking confdenbal information in an unlawful manner.

The Board of Directors, Chisf Executive Oficer, and Sehnior Executives shall suppor govemment pobicies by
showing respect to the relevant laws. They shatl create, coordinate and mamntain relaionships with govermmenit
agencies, and government perzonnel concemed with business, 3z well 2= giving cooperation in providing

information as requested, and behaving a3 2 good cilizen

The Beard of Directors; Chief Executive Oficer and Semior Execuives shall demonsiraie social responsibility,

conserve the environment, consume energy reponsibly and reduce pollution

The Board of Direclors, Chisf Executive Officer and Senior Executves shall be responsible Tor ali =taf 1o
work with happiness, faircompenzsation, sdequate welfare for heircircumstances, and fair treatmentwithoost
prejudice. 5taff shali recewe training o develop ther knowledge and skills providing beneficig! opportunites

to progress in their carsers.

(3} Emplovees

1]

2]

3)

<)

Employees must strictiy comply with the ethical framework.

Employ=ses shall respect and obey their supenors, sxecubives and senior coworkers, both duning operations

or outside of work Rours.

Empioyees shall strictly observe the rules and regurations of the company. respect the law, and act.as a

good cifizen of the community, socieby and the nation

Employees shall mainizin good reiations with cusiomers, business parnsrs, competilors, and colieagues.
They shall protect the confidentizl business information of the Company, customers or suppliers obiained
i the course.of their work. They shall neither discloss wrongly-obtzined information ta the Company for the
benefit of their job duties, nor disclosa the Company's information to third parties, regardlass of any possible
compsnsgton

Employees shall not take any action o gain sither a personat or caresr advantage in.a wrongiu! way, even
if that action gives an advantage o the Company

Employees shall not operate any kind of business that is in the sames naiure to, or in compefiition with the

comparny, which is consldersd a conflict of interest.

This Cods of Conduct is deemed o be part of employee-disciphne. Punisiment may be imposed according

o the relevant rules and regulations

4} Reparting and investinating Code of Conduct violations

if any supenvisor or employes discovers 3 behavior of subordinates or codleagues that may be in vialation of the Cods

of Conduct. they must report to the Complaince Offcer immediately. Suppismentary documents (if any} should be providsd

25 svidence Tne Compliangse Ofcer shaill conduct an investigation without delay, and if necessary, request cooperation

from the Intermal Audit Dapatment and the Human Resources Depariment.

When suficient information has been receved to come to 3 decizion, a report shall be made dirschy to the Chisf

Execulive Officer supported by testimony about the behavior, violations of the Cede of CGonduct wiich may have occurred

and recommendations for futher action. The report shall be mads in writing with & copy Kept in the employes's profle

Tne Company has announced the compleie version of the Code of Conduct for the Board of Direclors, executives,

and-all empioyess to acknowledge anc-comply. The policy 15 disseminated on the Company's webstte, in ithe Investor

Reiziions menu, under the section Corporate Govemancs Policy, or ab hips weas igmoom oo thicorporats-govemancs. php.
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6.3 Signifioant Changes and Developments in Corporate Governanoe
Polioles and system in 2021

5.3.1 Significant Changes and Developments regarding the review of policy, guideline and corporaie govemancs
system or director charter
The Company schedule an annual review of the Board of Director Charter st least once ayeario moreass
efficiency of governance and duties of the Board of Directors and sub-committes {o align with 2021 CG Code
In 2021, the Board of Direclor mesting reviewed some imporiant agenda with detaiis as follow
* The Board of Director mesting no. /2662 on February 22, 2021 had a resoluton lo appoint Mr Thana
Thienacharya to be 2 member of audit commities. Therefore, the Company nad a total of four members of
audit-commities, from three previously, and was paid as defined in the AGM
632 Compliance and adaptation of good corporate governance of 2017
The Company complies io Corporgle Govemance and other relevant gusideline, with awarensss in
imporiancs of shareholder's rights, responsibiiity to siakeholiders, equal treatment to sharshojders, roles of

stakenholders and tranzparency, in order to ensure business operations with social responsibility

Az for the aspect that is not yet applied, the Company has prepared for substituled meassurss as follows

As for the azpoot that s not yet applled, the Company has prepared for substituted measuros as follows.

Unapplied Reasons
1. Chairman of the Board maust The Boad of Direciors epoointad 2 wel-aualifed parson o be the Chamanof
be an independant direotor the Board who can snsurs that siructurs and funictions of ths Board of Diraciors:

oan uss thsir judgrhent @nd dieorston it a8 dacision making. Although ths
DChairman of ths Board 8 notan indspsndsnt derscior, ths Boand of Dirsctors:
epporisd snciher ndspshden: Gretior iv-work joinlly In considsrng and
esting agsndzs of Boerd mestngs, snoouragng belancs bstvesn the Board
o Direchore and managsment eccording B good corporats govemanos for
listad companiss,

2. Direotors or high-laval The Compeny cevsioped an eddional polioy profubring the uss of insidse
mmm informaton The podcy = io prohiba diesctors, sxacuives end manegemant
ﬁﬁﬂnﬂﬂﬂﬂiuﬂh’ﬂf whioh s menagsr o gh-equivalent, in acoouiing o inance dapammeni who

e e e e ko of igreficant wfiormaton that might £Tect shes pnes, from buying o
- .I.' I.. : : II'E- i ; -ni selling the Compary's sharss befors disssminaiing fnence sietaments or
) » % - - any oiner Informanon egerding finencisl-and ofer siaius unlif ths infomanon
one day in advanos

18 ciEnleead publichy, The-Cempany will inform m wiittan 1o.gireciors, SMec-

wirves, mensgsmsent which = manager of 8n Squivelsnt, In Ecoounbng o

finence department, and the Company’ssudiior not to buyse the Comparsy's.
shares-at pepl 20 deys pror to-the: disclosure dete. They showd aleo wait
for &t l=est 24 hours &7ier tne public declosurs, and should not raveal the

EgRMoantinformaon to oiham,

6.3.3 Other practices in the Cerporats Government

in 2021, the Company recewes three awards in corporate govemance as follows.
» Selected to be in 2029 Thailand Sustainabiity Investment (THSL)
+ Recehed "Excedlent™ rating from 2621 corporate govermance evaluation Thai Investor Associston

Abslsa

« =cored 100% in quality evatuation of 2021 Annuat Genersl Mesting from Tha! Investor Associaion
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7. Corporate Governance Structure and
Important Information Concerning the
Board of Directors, Board Committees,
Executives, Employees and Others

7.1 Management Structure TQM Corporation public Company Limited (“Company™)
Management Structure consisted of Board of Directors and & Commitiess which are The Audit Commities,

Momination and: Remuneration Commitize, Exscutive Gommittes, Risk Management Committee. Corporste

Govemance Commitise and Executives s follows

Board of Direotors

v v ¥ v

v

. Exzoutives 25 defned by Cepital Markst Sspsreisory Beard
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7.2 The Board of Direotors

7.2.1 The Board Composition

Directora’ Skills Matrix
Skill Matrix
Aooounting/Flinanoe
Laws
Corporate Govoarnanog
Economlos
Technology
Politioal Solenoa/Soourity
{0 Mo of Oirsctors
Direotors” Proportion
BO% 0% 8% lrE 58% Sa%
455 25%
0% Y
16% 165%
% b
Indspandsnt Exscutive Mals Famals
Director Dirsctor

7.2.2 Directors

The company's Board of Directors consisted of 10 directors as of 31 December 2021 were as follows:

MName Position Direotor Type
1. Dr. Unaohalin F‘:.'mnipa" Chneirmen of tha Bogrd of Dectors, Chairman of Fiek Management Cha&irman of the bogard
2. Mr. Marut Bimasathien > indezsndent Dircctor £ CREirmaEn of ins Autd Comemittse / MEmDEr of Nomination  indopondont Dircctor

and Aemunaretion Commatae / Member of Fiek MeEnagemsant Commettas. ! Membse
& CorDDrats GOwsrMancd ComImatse

3-”-“‘"‘*‘“‘“1’“"“ FW“ indazsndent Theector / ChEirman oF ins Namineton end Pemunsreion Commities Indeosndent Dirscior

4, Mr. Chinapat Visutipat indacandent Dirsbor / MSmber of NOMEnehon 2nd Remunsretion Indenendont Diractor
Commities | Mamosr of Rk Managsmant Commitiss ¢
Mamber of The Auds Committes ! Member of CorDoris Bowarmznge Commibes

5. Ma. Suvabha Charosnying ingazsrdent Dirsctir / Chasirman o e CordOns GOuSmEncs Committes [ndenendant Dirsctor

&. Mr.Thana Thisnachariya indazspdent Dircctor / Msmbsr of Tha Awfit Committas Independant Director

7. Or. Napeseanun Punnipa DirBcrtr / ChErman of Bescohive COmMMitsss / Mambar of Nomanason and Exocutive Director
Asmunarstion Commitiea / Cies Execuive Ofasr

8. Mz, S&ompom Ampaisutthipong Directar / Exe0utnd Drsciors Chist Finencial Ofecer Execurineg Dirsctor

&, M=. Ratana Punnips Director ¢ Exe0utva Dirsotar Member of Nominghion Snd Remunerabon Exgruineg Cirsctor

Commitles s Chisf Risk Offoer

10, Mr. Ampon Oniam Direcidr / Exstubnd Diractar / Chisf Operstions OFoar Execufive Director

Famark " OrlUnchain Ponnipa ie the Chesman of the boand bt is-nol er indapandant dirscior; thersiors, in Boosrdance with corporats govemangs poloay
for lted compery BE. 26ED, the bosnt of demotors” maesting No 32667 on 2 Ao 2118 eppoint=d Mrbent Smoccthien o= an indapancent
cimcicrand the Ohairman of the oot Commitss b oo-conscse ard dedermine the mesting sgends o egolcbsc

= Mr. Mant Simsssthien & & decbor who ik nowlsdgeeble and mmeanecced in mndewing omedib th= Comoeny's fnercsel satemeants
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By Ms. Supichaya Theppitak ags Board of Directors’ Secretary, in charge of company’'s compliance according o
corporate governance policy for o listed company. (Details of directors and company secrefory's biography are in
attachment 1)

Directors binding the company

Fames and rumber of directors who are-authorized to sign en behall of the Company are Dr. Unchalin Punniga,

D, Napassanun Punnipa and Ms. Raiana Punniga. Two out of these three can be co-sign togethsr with Company’s stamp

7.2.3 TQM’s shareholding information report of directors, executives, spouses and underaged
children and entities holding over 30%

Mo. of sharea ™
Heg Hame-iastnams Poaition
202021 :M1272020 -

1 Mr. Unohalin Punnipa™ Chairman 11,195,000 %1,027.000 188,000
Spouss and underagad childran 2.248 300 B.307,100 421,200
Erfites holding over 30% 153448 400 152,700,100 TEE, 300

2 Mr. Marui 8imasathien independsnt Dirsctar = 200000 (200,000
Spouss and underagad childran * - -

z  Dr.Rulchsneepom Pooksyspom  indepsndant Dirsctor 170.000 130,000 20,000
Spouss and undar=gsd children - = =

= e ”‘m_u&pﬂt I;lda-parﬁgnt-Dlrg-mr - - .
Spouss and undereged children * ! %

5 Ma. Buvabha Charoanying Indspandsnt Dirsctor 858,000 1,145,000 (277.000)
Spouss and underagad childran * - -

&  Mr.Thana Thisnachariya independant Diractor 300,600 309,800 2
Spouss and undareged childran 15,000 15.000 =

T Mre. Nspsssanun Punnipa Dirscior 2243200 2307000 421200
Spouss and undereged children 11,185,120 11.027 300 108,000
Entitias holding oves 30% 153,448,400 152,700,400 746,300

2 Ma. Bumpmﬁﬂmpaiaumipung Dirscior Eﬁ'z.h-:c o ":-p1"i.'|:||:~:|' mﬁ.'u:m;:-
Spouss and undereged children ® ! %

o Mr. Ampon Oniam Direcior 130,000 130,000 -
Spouss and underagad childran . g -

10 ME.. H.;‘Iana.F.unrr-i.pa Divacior - - =
Spouss and undar=gsd children - = =
1 Mre. Aumaraporn Vaivavatiamai ¥ sonioe vics President Acosuning MiA 5.000 Nia
Spouss and undereged children * a %
iz Me. Kanjanes Kulsurakit Assimtant Vies Fresidsat, Finanss 20.0G0 20,000 <
Spouss and underagad childran . g -
13 M.r- I;'e_:t_nwmk T:n-'hn_hlfﬁ E Aaziziant Viea Pragdand, Amccunting - A MiA
Spouss and undaraged childran = M ATE
Teoie T Mr: bachsim Punmips and M- Mepsssanun Fuan O& &M spoves oohebdEhon partne s

M Aumaspom Vehyavatismsi, Senicr Vice Presdent, Accourting; meigned from an stesguisvs of the Comipany who wes "seponsibie of soscumtng

on 1 Movember 2021
3 Alr Fatressk Tuntichah, Aesemnt Vise President, Acoounting, wes sopointsd oy e Boand of Director a2 the mesting musmber 572584 & be an sescldie
Wi Was rrepeee of aoooumting =7 17 Movember 2021
Thiz mumiosr & prof i fe ahangs of pervehes. The Bxsordinaty Geneef Meeting irter 172684, hed o 25 Dacamber 2021, tee meeoltion was o
appeye e changs of pervelvefrom 700 beAt o 050 Seht, sffectve on 13 Jantan:
WA The comasrizon will ne be shown for dirececrs sridior ssecutnes who resgnad or new
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7.2.4 Roles and duties of the Board of Directors

The structure of CGompany's Directors comprises: the Boand of Directors and & commitizes. namealy the

Exscutive Commitiee, Audit Committes, Nomination and Remunermiion Committes, Risk Mansgement

Commitiee, and Corpomts Govemance Committee. The Boand of Directors resolved toapprove the Chariers of

the Board of Directors and subcommitises with the objectve of alfowang the Company's directors to understand

their roles and responsibility towands the sharsholdess, the Company and subsidianes and show the ability 1o

periorm such duties effectively, efficiently and transparently. The scope of authority and duties is as follows

1. Scope of the aulhority and duties of the Board of Direclors

(1

(2

(3)

(8)

The Board of Directors has the authority and duties o manags and cperaie the businesz of the
Company and subsidranss according to the laws, objectves, regulabons and resolutions of the Board
of Directorsmesting g5 weli as the resoiutions of the shareholders® meeting with integrity and caution
in order fo =afeguard the interests of the Company, subsidiares and shareholders. Addibiona! duty
inciudes ensunng that ine Company and its subsidianss comply with vanous policies of the Company
andsubsidiaries, the laws reiating to business operations of the Company and subsidiares, inciuding

the laws on pronibittng payment of bnbes o7 suppont for cormuption

Periormance of the duties with responzibiiy and caultion fike a reasonable buziness person should act
under the same circumsiances for maximum beneft of the Company, subsidianes and sharehciders

miginly.

Arrenging fhe Board of Directors mieeting at least 3 months par ime, which shouid also be the
plenary mesting uniess there is unavoidable necessity When considenng. resoiving on significant
mattsrs.or transactions. Signtcant transactons shouid molude tansactionz required Dy law o be
approved by the Board of Directors” meeting, i 2. acgoisition of disposal of assets of the Company
orsubzidignss with major impact on the Comipany or 2ubsidianss, expansion of investment projects.
constderation and approval of entenng into connected trapsactions according to relevant rules of
the Securties and Bxchange Commission and the BET, determination of the operatonal suthority
level and determinabon of Snancial management policy and rngk management of the business of the

Company and subsidianes, stc.

Taking sction for the Company 2nd subsidisdes to uzs the appropriais and effectve systems of
accounting, financial reporting and gudding, inciuding providing an intemat control system and an
nternal sudit system that are adequate and eficient a3 well a2z a process forevaluating the suiability
of iniernal control systent of the Company and subsidianes reguiardy

Arranging to make the balance 2hest ez well as the proft and loss acoount at the end of the calendar
year, which 1= the Company's fiscal year 30 25 o show the financeal status and operating resuiis in
the past fiscal vear to be true, compiele, corract and consistent with gensrally accepted accounting
siandards for presentation to the shareholders' meaeting at the annual general mesting of sharsholders
for conmgeration and approval - The Board must amrange Tor the audiior approved by the Securties
and Exchangs Commission to ocheck such balance sheeis as well a3 proft and loss acoounts io be
compieisd before presentation to the Sharehoiders’ mesting. Alsc, arrangsments must be made for
creatng and reviewing the guarieny rancial siatements.

Considenng and approving the:sseiecton and appointment of the awditor and examining the
appropriate remuneraiion as propossd by the Audit Commitise before prasentation to the
shareholdess' mesting at ihe annual gensral mesting for aporovsl

Examining, reviewing and approving the vision, policias, direction, siralegies, pians for business
operations of the Company and subsidiaries as prepared:-by the Executive Committes and the

management depariment
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{8] Determining of the main cbjectives and goais, guidelines, poficies and important strategies oy taking
inte account the ethics, impact on sociely and the environment mainky, fnancial objectives, varous
business ptans and budgeis ofthe Company and subsidiaries as'well as arranging imporiant résources
s0.as to achisves the objechves and gosls, including supervizing the administration and managsment of
the Executive Committes and the management depariment according o the stpulsisd policies, plans
and budgsis with efiiciency and sffectveness for maximum benefi of the Company, subsidianes and
shareholders.

(2] Considenng and approving the operations of the Company and subsidianes, which confomm fo the
articies-of associaton of each company.

{10 Monitoring the operating results of the Company, subsidianes and associgte company continuousty to
soocord with the goals: guidetines, polcies. business plans and the budgets of the Company and sub-
sidhanes and reguiarty evaiuating the performance of the Executive Commitiee and the management
department, including determination of mmuneration and review of succeszion planning.

{11) Conzidering, determining the nsk management poiicy to cover the entirs organization and ensunng the
avaitable sysiem or process for sk management with supportmeasures and contrel methods to reduce
1he impact on the business-of the Company and subsidianies appropriatsly.

(12} Formulation of a supervizory mechanism fo enabls the Company to control the managsment and tne
operations of subsidianes liks being a unit of the Company, including the availlable measires to monitor
work managemant of subsidiaries In order o safeguard the inisresiz of the Company's invesimsniz
sccording to the announcement Tordor. 32/25658

(13):Arranging for and complying with the corporats governance poficiss of the Company and
subsidiaries acoording. fo writlen good governance principles such 3z anti-cormuption policy,
whisteblowing palicy and internal information use policy, sic. and the effective implemeniation of such
poiicies to ensure the Company and subsidiares’ esponsibity to.all groups of siakenolderswith farmess.

{14) Approving the expenzes for business operations of the Company and subsidizries. including ths
Delegation of Authority.

{15} Providing written code of conduct and businesz ethics to be working standards of the directors,
executives and empioyess of the Company. The Board of Dirsctors showld monitor strict compliencs
witn the code of conduct and business ethics

{16) Establizhing the Chariers of the Board of Directors and sub-committees 38 well s amending the Board
of Directors Charer 2nd spprowing the proposals of subcommitizes to modify the content of the Charder
=0 a5 to be updated-and approprate for the rales, reguiations and changing circumstances.

{17) Determining the strecture of work management, having the power to appoint the Exscutive Commities,
the President, the Chief Executive Officer and ather subcommitisesas appropnate; including determmining
the scopeof the-authonty, duties and remunerstion of the Bxecubve Committes, the President, the Chist
Exscutve Officerand varous subcommittess appointed. This empowerment based on that scope of
suthority. duties mustnot be characienstc of the suthonzation or delegation of authorty enabling such
Executree Commities, President, Chief Exsculive Officsr and subcommitiees to consider and approve
transactions that may have conficts, interests or any other confict of interssts with the Company -or
substdianes except approval for transactions according 1o the policies and crterns already aporovec
oy the sharehoiders 'meeting orthe Board of Directors mesting.

(18} Determining and medifying the names of the directors suthonzed to sign and bind the Company.
Beszides, if the position of direcior 15 vacant for reazons other than expiration of the-ierm, the Board of
Directors must 2elect the parson with gualifications and not having prohibited charscteristics according
io the Publc Limised Companles Act as well 3z the Secunties and Exchangs Act, Including relevant
announcemanis, rdies and / or regulations o be a replacement direcior i the next Board mesting unless
the remaining tem of the ocutgoing direcior is less than 2 months
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{12} Appointment of the persons as directors or sxecutives of subsidiarss 2nd essociaie company at least
n proportion to sharenolding in subsidianes and associaile company. Determining remuneration and
soeciiying e scope of authority and responsibilfies of appointed directors and execobves, incfuding
the framswork of voting power in-the Board of Directors’ mestings of subsidiaries and associate com-
cany on important matiers that must be approved by the Board of Directors bedore and supernvising
the administration and the management department of subsidianes and associate company to acoord
with the Company’s cperational plans and policies and supsenvising vanous transactons fo be comect
gcoconding to relevant laws and rules, Including mondonng the subsidianes and sssociate company
to disclose information about e financal states and operating rezulis; connected transaciicns and
acguisitionor disposal of significant aszets compistely, accurately as weall as monitoring, supervising the
directors and executives of subsidiaries to comply with the duties and responsibiities as required by law

{20) Considsfing and proposing remineration of the Boand of Directors g5 presenisd by the Nomination
and Remuneration Committee for the sharehoiders” mesting o approve. Examinabion of the Bogrd of
Direciors’ remivnerabon must ke into account vanous factors, .0 consisiency with long-term strategiss
and goals of the Company, expenence, obligations, scope and responsibiiites, including the benefis
expected to receive from gach director, etc. The Company 5 prohibited from paying money of other
assals o the directors uniess paid as remuneraton according io the Company's aricles of association. IF
not stipulated by the Company's articles of association, payment of remuneration shall be inaccordancs
with the resolution of the shareholders’ mesting, ‘which comprises the vole of not less-than two-thirds of
the total voles of the shareholders attending the mesting.

{21) Appointment of the Company secretary to be responsible for various opearations in:the name:of the
Comipany or the Board of Direciors, s.g. cresbion and siorage of director registrstion, written notice of
the scheduied Board meeling and the minuies of the Board of Directors mesting, written nobce of the
scheduled shareholders ‘'meeting and the minutes ofthe sharsholders’ mesting and keeping the repons
of interests. elc.

{22} Considering and =pproving transgctions on acquisition or disposal of gsssts of the Company or
subsidianes, investment in new businesses and necessary actions. according o relevant faws,
annoancements and |/ or regulations: of the SET and the Capital Markel Supervisory Board, incfuding
other related rules.

(23] Conzidenng snd / or commanting on connected transactons betwesn the Company, subsidianes.
associaie company and rslated parties as specified in the Securities and Exchange Act, inciuding relevant
reguizbons of the Stock Exchange of Thailand and the Capital Market Supervizory Board. Also approving
the principles of trade agresmenis with the general irade condiions for entenng into ransactionz betwesn
the Company, subsidianes, azsociats company and the directors, exscutves or refaled pariies 1o ==t
the operational frameworx of empowenng the Executive Committes and the management department to
execute such transachons under the framewarx and scope of relevant laws and ez Alsoconsidenng
and/ or commenting on entenng into vanous ransactons of the Company (for the value of transaciions
unconnscted with the conditions that must be approved by the shareholders’ meefing) in accordancs
with relevant Izws, announcements, nules and reguiatons

{24) Sup=snising. controlling and prevanting a confict of interests betwesn the stakeholders of the Company
and of subsidiaries. Also managing to rescive 3 comiict of interests and the wrongful uss of asssls of
the Company and subsidianss =z well sz wrong actions in fransactions betwesn related pardies with the
Company and / or subsidiariss.

{28} Ensuring thal the existing structure and practices of the Board of Directors and vanous subcommittess
support, areintended for supenvsion approprzsisly and can be changed whan necsssary.

{28) Arranging for the shareholders’ meeting to be the annual general meeting of shareholders within 4 manths
from the end of the Company's fzcal year

(27 Arranging for appropriate disclosure of information to stakeholders, persons with 3 condict of interssts
and relevani personz. Also amanging for disclozurs of imporiant informaton o sharsholders in the
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(28)

(29

(31)

(32)

(a3

(34}

(35}

(36)

financial statements and various reports preparsed for sharshoiders approonatsly. Such
information should be pubished through a system of the Stock Exchange of Thailand before and may be
diszeminated additionaflly via the Company'swebsite, including arranging for the responsible persons
to provide information to investers: The Board of Directors should disseminate information corractly,
completely, appropriafely and puncheally.

Preparing the annuai reportof the Board of Directors and responsiniiity for praparation and disclosure of
francial statements 1o show the finanoial status and opersting resuftzin the past yesrand presentafion
io the shareholders' mesting for consideration and approval.

The Board of Directors may authorize one or ssveral direciors or-any other parson to perform any
iask on behalf of the Board under the control of the Board of Directors or may authorize such person
(=} to have the power gs the Board desems appropriate and within the time considered by the
goard of Directors as suitable. The Board of Direciors may cancel, ravoks, change or modify such
authonzation when desmed appropnale: This empowermment must not be charactenstic of authorzation
ordelegation of authonty of enabing such person (21 io consider and spprove ransactions to be done
by zuch person (s} or the person with possibie confict, interssts or confiict of interests in any other
mianner with the Company or subsidiaries (iF any) (a5 defined by the announcements of the Capital
Markst Supsrazony Board and / or the Stock Exchangs of Thalland and / or any otner announcemenis
of the reievant authorties] unless such transactions are the Company’s normal transactions and have
the same rules a5  doing transactons with third partiss (Arm's Length)

| Reguesting Independent opinions from any other professional advisors when deemed necessary at

the.Company's or the subsidiares’ expenze..  Hinng must conform to-the reguiations of the Company
orsubsidianss

Joint responsibildy to the persons trading securties of the Company for any damage: ansing from
disciosure of infommabion io-shareholders orthe genera! public by showing false stalemenis in egsence
orconcesing the true text that should be notified in essence as required by e Seconties and-Exchange
Actuniess such directors can prove, by their position, Impossible awarsnsss of the truth of information
or the lack of information that should be reporisd.

The directors and executives of the Company are ocbliged to inform the Company about relationship,
holding shares or debentures in the Company. subsidiaries or sssociate company and
franzactions of directors and executives ofths Company, Including related parbes of such direciors and
execubves with the Company or subsidiaries In 3 mannsrthat may cause a confictof interests and avoid
tranzaciions of possibly causing a confict of interestz with the Company or subsidianes. correctly,
completsly, appropriateny and punctually.

Joint iability for any damage-happening Lo the Company-according to the nules stipulated in the Public
Limited Companies Act

Appraving the Interm dividend paymsent according o the Company's amicles of associgtion when
considenng that the Company has adequate profits and reporting to the sharenoiders’ mesting incase
of inienm divideng payment,

Performing any other duties relating to the Company’s busingess as ass:gned by the sharehoiders.

Fevievang the Board of Directors Charter al ieast once a year,

2. Scope of the authority, duties of the Ghairperson of the Board of Directors

{1)

(2)

(3

{4}

To zupport the operations of the management and not 1o involve in the regular work of the Company

To zupervize and monitor the pedormances of the Board of Direciors to be efficlent and independent
irom the managsment.

To determine the mesting agenda of the Board of Direciors 'with the management slong with one
independent director at the ime of defermining the agenda of the mesting.

To'act az chairperson of the Board of Direciors” meeling and the shareholders® meeting.
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To encourage all directers o participate in the mesting completely and fresly

To promote and supervize Company s dirgctors to adhere and practice with tne scope of guthonties,
dutes and responsibiliiies of the Board of Direciors inaccordance with the iaws.and regulstions of
the Company and in accordance with corporste govermance principies ag well 35 being responsibie
for sharsholders and stakeholders of ali relsted partiss.

Scope of the authority, dufies of the Compamny's President

(1]

2}

£3)

(4]

(s}

)

(7l

(2]

(2]

Fommulating the policiss, vision, objactives, sirategies as well as business and budget plans together
with the Boarg of Direclors

Supervising the perdormance of duties of the management depadment for the beneft of the Company
according to the policies. vision, objectives, sirategies. business and budgst plans a3 approved by
the Board of Directors-and / or ithe sharshoiders” meeting

Communicabing with the management depariment and senior management of the Company about
business management of the Company according 1o the vison and mission ag determined oy the
Board in accordance with business, ‘budget plans and business strategies approved by the Board
of Directors and / or ihe shareholders’ mesting for use by the management deparment and senior
managsment of the Company 38 a framework for planning and management

Oversesing the averallmanagemeant of énance, marketing, human resources, inismal conlrol system
and other operations of the Comipany and subsidianes o conform to the Company’s policies and
business pians as apomoved by the Board of Direclors and / or the sharehoiders’ mestng and
to comply with the laws. rules. regulations and requirements of relevant agencies as well as the
Company's riies snd reguiations

Crdenng, esuing the regulations, rules, announcements and memos for the operations of the
Company 0 as o comply with the Company's policies and for the beneit of the Company and
maintain good regulations within' the organizstion

Supervision to enswre that the management depariment and all executives parbicipaie in promoting
a corporale culture with ethics and good corporaie governance.

Croanizationa! deveiopment to have: good operating results and business profits with continuous
mmprovement in orderto make the organization grow sustainably in confommity with the Company’'s
strategic plans.

Representing the Company to commumcate with the shareholders and encouraging tne Board of
Directors fo provide the channels for communicating with the shareholders approprsiety, reguiany
and arranging for siandard and fransparent disclosure of information.

Representng the Company for publicizing the orgamzation to the public. especigily intemms of
creating a network of relationships and a good image of the organization at naticnal and intermational
levels:

(10} Performing any other tasks as assigned and authonzed oy the Board of Directors.

{11} The Company's President can neithar sttsnd a mesting nor apomove transactions that he orths person

with potential confict [as defined in the annoancement of the Secudties and Exchange Commission or
th= announcement of the Capital Marnket Supervisory Board) may have aninterest or may receive the
bensdlsin any manner or may have any othar confict of interssts with the Company of subsidiares

Except approval for fransachons according o the policies or criteria approved by the sharsholders'

meeing-and / or the Board of Direclors.

(12) Approving the normal business opsrations g5 well as the operafions of nommai business support

transsctons of the Company with the general trade conditions in the amount not exceeding the budgst
approved by the Board of Directors, subject to the rules of the Securiies and Exchange Commizsion,
including the Stock Exchange of Thalland regarding connecisd transactions and acquisiton, disposal

of asseis oz well as the Delegation of Autnority determined by the Board of Directors.
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7.3 Information on suboommittees

7.3.1 Committees

The structure of Company s Directors comprizes the Boand of Directors and ive subcommitizes, namsly the
Exscutive Committes, Audit Committes, Nominabon and Remunsration Commities, Risk Management Committes.,

and Corporate Governance Committes as follows

(1) The Audit Committes

The company's Audil Committes consisted of 4 members 3= of 31 December 2021 were as foliows

Name Position
1. Mr. Manst Simazathien ' Chairman of the Audit Committes
2. Mr. Chenapat Visutpat Memberof the Audit Commitise
3. Dr. Rutchaneepom Poockayspom Membsr of the Auddt Commirties
4 Mr.Thans Thisnachanys ~ Membsrof fhe Audt Committes
Remerk: W Manit B-icosihien = & dimctor who = knoiwledgachies and sepenecned %o the duty o meisw theroomoany's fnangial | slatement

 bir- Thana Thisneohar; wis spobred o be & member ofthe suditcommithee acoording to the Boand of Direolo s mestng mamber 473664 heid on 27 Febiuzry

(2} Momination 2nd Remuneration Commities

The company's Nominaton and Remuneraton Commifies conzizted of & direciors a3 of 31 December

2021 wera as follows:

1. Dr. Rutchensspom Pooksyspom Charman of Nominstion and Remuineraton Committes
2. Mr. Chenapst Visubpsat Momiretion snd Remunsration Dirsoior
3 Mr. Marst Simasatheen Mominsben and Bemunsrstion Directar
4. Dr. Napssssnun Punnips MNaomingbon and Remunesration Director
5. M= Rstana Punnipa Momiretion snd Remunsration Dirsoior

{3} Exscutive Committee

The company's Executive Committze consisted of 4 direciors as.of 31 Descember 20271 were asfollows:

Name Position
1. Br. Mapassanun Punnpa Chairmzr of Exscutive Committss
2. Me. Somporn Ampasotihpong Ewacubve Dhrector
3. Ma. Ratana Punnipa Exsoutive Dirsctor
4. Mr. Ampon Oniam Exsoubive Dwsctor
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H:I Rizk Management Committee

The company's Risk Management Commities consisted of 3 desctors as of 31 December 2021 were as ollows

Mame Position
1. Br.Unchabn Punnipa Chaimman of Rk Mansgement Commitias
2. Mr. Marut Simessthian Higk Maregement Drector
3. Mr. Chinapst Visutipat Rizk Manzgement Dirscior

(6] Corporate Governance Committee

The company's Corporaie Govermnance Commitles consisted of £ dirsctors a3 of 31 December 2024

were as Tollows:

Hame Pasition
1. Mg. Suvabha Charoenying Charpsreen of Corporate Govemance Committes
2 Mr. Manst Simessthisn Corporats Govamzncs Director
3. Dr. Rutchenseporn Pockayspom Corporais Govemance Dirsctor
4, Mr. Chinapat Visutipst Corporae Govemanos Dractor

7.3.2 Scope of duties and responsibilities of the subcommittea

The Board -of Directors approved charier of fve subcommittees with objectives o maks the directors
understand rofes, duties and responsibility 1o the sharehoider, the Company and (s subsidignes. This will ensurs
eficiency, effechvely and ransparency with scope of dutes as Toliows:

= Soope of the authomy and duties of the Audit Commitice

{1) Reviewng to ensure the Company's accurate and adegqusts financizl repording according o fnancia!

reporting standards by fiaizing with the exdernal auditor and executives-responsible for quartesy and
annual inancizl reporting. The Audit Committse may suggest that the auditor revisw or check any trans-
action considered as important and necessany during the awdit of the GCompany

{2} Reviewng to ensure the Company's suitable and sfficient systems for intemal control and intemal audit

and considenng independence of the internal audi depariment as wel as approving the-appointment,

fransfer and dismiszal of the head of intsrnal audit depariment or any other depariment responsible for
the intemal gudit.

{3} Reviswingioensureths Company's compliance with the Securitiss and Exchange Act, regulaticns ofthe

SET and the Capital Market Supervizsory Board and / or the faws related to the buziness of e Company

and subsidigries.

i4) The Audit Committes should amange 2 meeting to consider the foliowing matisrs as assigned.

1) Considerstion of inancial steiements and refalad financial repors, accounting principles, accounting
praciices, ths accounting practice following accounbng standard, the sxistence of enierprzs, the
change.of accounting polcy, including the reason of management resated o the determining of
accounting standard before proposingto the Board of Directors and disseminaie o shareholders

and inves
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To consder the systems for intemal control and internal audit

I3

i Reviewing the Company's annual internal sudit plan (Audit Plan). the coordination precess of

(]

related audif plans and evaiuation of the gudit rezulis togetner with the intemal auditor and tha
auditor. The Audit Committse shoufd inguire sbout the planned audit scope to ensure that such

an audit plan will help to detect comuplion or defects of thentermai control system

Consideration fogether with the infemal auditor about the problems or limitations dunng the audit.

I

Alsp reviewing the performance of the Internal auditor

5} EConsideration together with fne auditor about the probiems or imitations arsing from fne audit of

#nancial statemenis.

6} ToConsidertogetherwith the internal audior and the adddor about planning fo review the methods
and control of slectronic data procsssing and ingquiring 2bout a speciic security projectto prevent

corfupbion or miztze of computers by employees of the Company or third parties.
7]  Toreview transacton may caussconfict of interest such g5 refated party transaciion
B} Secuntizs snd Exchangs Act of the BET s reguiations and | or other relevant laws.
9)  Ofher duties as assigned by the Board of Directors.

{&] ‘Considanng. selecting. nominating or terminating an independent person to sct.as the Company's
auditor and: propozing remunsration of such person, including attending the mesting with-the auditor
without attendance of the management depariment at lezst once 3 vear to acknowledge the rezulis
of reviewing the quarery fnancial stetements, the resuils of the annual fnancial statements audit and

dizcuss ihe possible problems; obstacles from the operation of the auditor.

(61 ‘Considering connected transactions. or fransactions that may have s confict of interests and sxam-
fning the regulstions and canceljation of transactions diferent fom the reguiabons on canceliabion of
transactions considsred before entenng into transactions in essence. Also considering transactions on
acquizibon or disposal of e Company and subsidianes according o the laws and reguiations of the
Stock Exchange of Thailand in order to ensurs that such franssctions are reasonabls and micst bensficial
to the Company. If the Audit Committes has no expertize In considenng connected transactons that
may occur of such transachions: the Company will arrange for the indeperdent expert or the auditor of
the Company io comment on connscied transsclions or such transactions fo be used for considarstion
and / or decizgion of the Audit Commities

{71 Reviewing and tracking the resuils of isk management, Including svaluating risk management from the
WOrking group on nisk mangsgement

(8) The Audit Committes Charterat least once 3 year for presentation to the Board of Directors to aporove.

+ Scope of the autheonty duties of the Nominaton and Remuneration Commities

{1} Considenng the structurs and composiiion of the Board of Directors regarding the number of dirsctors

approprigte to the size, tvpe, compiexity of the business, including modifications to be consistent with
the changing emnvironment. Determining the qualifications of each individual commitiee, directorinierms
of knowlsdge, skills, experience as well az experiise in speciiic amreas, which can be ussd to benefi the
Company’s businesses,

{2} - Estsblizhing the policy. rules snd procedure for nominafion and remunsration and other benefts of the

directors, senior managesment and the management authontes of the Company

{3} Considering the guaiifications. sstablishing guidelings for nominatng and selecting qualified persons

35 specited by refsvant regulations and iaws o be presentsd to the Board of Directors and / or the
zhareholders” meeling for considenng occupying the following positions.

= Directors
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« Directors invardous subcommittess-that are sssigned the authorty) duties and rezponsibifities directly
frawm the Board
» Senior management and management authorities

+ Congideration and nomination must be open, transparent, impartial, unbiased

Considening independencs and guaifications of each independent director io ensurs that the Company’s

independent directors ars fully gualiSsd according o crtena and [ or reguirements of relevant iaws.

Nominating the right persons 1o hold the positions of director and senior management from the lsvel
of [executive vics president] up when completing the term or the postion iz vacant or other executive
posiions as assigned by the Board of Direciors-for the Board of Directors to considerand present fo
thie Board of Oirectors mesting and / or the sharshoiders’ meéeting (35 the case may be).
Determinaficn of guidefines for payving moneiary and non-monetany remungraton of the direciors, senior
management and other benefitzs in conzistency with the mission, duties. responsibiiies and gualifications
of appointed and hired persons and presenting to the Board of Directors” meeting for considerat:on and
approval and / or presenting to the sharehoiders” mesting for further approvai, and, in addition, may
consider problems and conficts proposed by management and corporate resources development
E=stabiishing guidelings and svaluabing the works of directors, senior management and the management
autrorites of tne Company 1o adjust the annual rewards by aking into accoui the duties, responsibil-
ities and rigks related, inciuding emphasie on incregging the value of sharenolders’ equity in the long
run for evaluabon as well

Considering crestion of the director development plan 1o sirengthen and develop knowledgs and skills
for varnous committeas of the Company 30 as fo understand the rotes of directors, business, ecaonomic
condiions, technoiogy, laws or reguiations related to the Company's Dusinesses.

Considering creafion or faking acbon o require fne creation of a succession plan for the posis of
director, =enior management 50 23 o ensure operational continuty, substbution without interruption,
dizclosure of the policy and details of the nommation process, the remuneration policy and disclosue
of remuneralion in varous forms, including creafion of remonerafion repod, which st least requires the
detaiiz about the goals, operations and opimlans of the Nommnaton and Remunerabon Commitiss in
the Company's annusl report too

Considerng the conditions of offering to ==l new securities (or cerifcate of the right to purchase shares)
io the directors and employess (if any)

Considenng mnng the consuliant az necessaryat the Company's expense (o be abie to parform the
duties according to the Charier sRcisntly

Performing anv other tazks as assigned by the Board of Directors and the Nomingtion and Rem:neration
Committee also.agress to.

Reviswing the Charlerof the Nominatior and Compensation Commitiee at least once 2 yearfor proposing
to the Doard for approval

« Scope of the authornity duties of the Executive Commitiee

Operating and managing the business of the Tompany and subsidignes according o the objectives,
regulations, policies, rules, orders and resolutions of the Board of Directors” mesting.

Bcresning and presenong tne goals, poicies, business plans as well as business strategies,
financial goals and annual budged, business expansion, management structure, annual operafionad plan,
numan resourcs managemsnt policy, inarcial, pubiic reiations and budgetary plans of the Company
and subsidianes by considenng busness faciors appropnately for the Board of Direciors 1o approve
Aizo considenng and screening the propozals of ihe management department for presentabion to the

Board of Directors for further approval
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(3] SBuperdsing, monitoring and controling business operations of the Company and sutisidianas as
wiell 2s monitorning the opsrating resuits of the Company and subsidianes to accord with the goals,
policies and business plans specitad, including controlling fne spending based on the badgst
approved by the Board of Directors-and reporting ihe operating results to fhe Board of Directors

(4] -Appointing. supervising, coordinating and defermining the suthority. duties of special working
group of the management team aswell a2 considenng and approving vanous proposals presenisd
oy the management ieam or special working group, including having the power to appoint the
adwvisory chaimrman, advisor orsdvisons team of the Execotive Commirttes as appropnate and having
the suthoriby io detemine remuneration, allowances, weifars bensfts, facildies and other expenses
of such advisary chaimman, advisor or advisory ieam a5 appropnals.

(5] Determining the procedures 2nd methods of doing transactions bsbtwesn the Company or
subsidiares and major shareholdsrs, directors, execuiives of the Company and fnoge related io
such persons suigbly fo prevent the tranzfer of bensdits and presenting to the Board of Directors
for approval in pnnciple, including controiling comoiiance with the pnnciples and rules approved
by the Board of Directors.

(6] Aporoval for the operations thiat are:normal business transactions of the Company, making
ihe contracts, investment or seiling azsst=s of ihe Company and subsidianes, human resource
management, fnance, general administration as wel! as the opemtions that ars normal business
support transactions of the Company with the general frade conditiongin the amount not exceeding
the budgst approved by the Board of Directorz or a= spproved oy the Board of Direclors’
resglution in principle, subject to the rules of the Secunties and Exchange Commission and the
Stock Exchange of Thailand regarding connected transactions as wellas acquisition and disposal
of azzslz, inciuding the Detegation of Authority stated by the Board of Direciors. Alzo having the
oower 1o approve the opaning and closing of bank accounts and financial instibutions as well as

the use of vanous financizl services.

]
b

Considenng e proft and loss of the Company and =subsidianes and proposing the misrm

drvidend payment for pressntabon o the Board of Direclors 1o approve as well 53 checking,

providing advice on the dividend payment policy and considenng the proposed annual dividend
payment of the Company and subsidianss for presentation o the Board of Direclors to approve
before further presentation {o the sharsholders' mesting.

8] Studying the feasibility of invesimentin new projects by conducting technical and Snancial studies
appropnaiely and compistely for decision- making or considering cancellstion of Inyestment for
presentation to the Board of Dirsctors.

@] Monitonng the opersting results and progress of each business investment proiect and reporting
the results, Including the problems or obstacles and guidslines for improvement, modidcation o
the Board of Directors.

(10} Providing important information of tne Company for adeguate presentaton to the Board of Directors
and sharenolders for decizion- maxkmg, incleding making retiable inancial repors according to
transparent and good standards

(11) Reguiring the executives, employees and relsvant persons to atiend the Exscutive Committee

mesting or provide information related to fhe matters discussed at fne Executve Commities

mesting. including having the power fo reguast imformation from vanous departments of the

Company and zubsidiaries for further consideration on varous matiers
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Hawing the power o consider and approve Snancial transactions with fnancial insftubons for
account opening, bormowing, lending, wihdrawing monsy from gl sccounts of the Company and
uzing creditas well s using e Company’s securities a= collatera: for such debis o be registersd
and unregistered for the bensdt of business operations of the Company. Also eniering into the
contracts, submitting the requests, offered, contaciing, doing legal ransactions with the govem-
ment authonties: in order to obigin the nghts of the-Company and / or any actions relaied o such
matters untl completion according to the specifed amounts and / or according io the Delegabon
of Authonty specified by the Board of Directors and [ or relevant laws and rules and S or ardicles of
aszociation of the Company
Having the power to request independent opinions from professional adwvizorz when deemed
sxsany at the Company’s expense. Hinng muast conform to the Company's regulations
supernvizsion to ensune the available procedurs reguiring the workers to report incidents or unisual
aclions or violaticn of the laws o the Executive Committes immediafely. Besides,  =uch inoi-
dents have: significant impact. the Executive Committes must report to the Board of Directors for
considering corraction within 2 reasonsble perod of time.
Regulariy reporting the resufts of performing-the duties to the Board of Dirsciors and reporting
zny other matters necessary and approprate for presentation 1o the Board of Directors for ac-
knowledgment, any imporiant resolutions of actions under the scops ofthe Exscutive Commities's
regponzibilities-io the Board of Directors-for acknowledgement inthe next Board of Directorz
meeling
The Exscubve Committes has the power o suthorze one or several persons to perform any i35k
under ths control of the Executive Gommittes or may authorize such psrson (5] to have the power
that the Executive Committes desems appropnate and within the trme conzidersd suitable by the
Exscutive Commities. The Executive Commiise may cancsl, revoke, change or modify such
authorized person (5] or authonzation as desemed appropriate.
This deisgation of authority, dutiss and responsibiiites of the Exscutive Committee must not bs
charactenstic of empowerment or the delegation of suthority enabiing the person (5} authonized by
the Executive Commities to approve fransactions that the pereon or person with possible confict
{as defned by the dnnouncemants of the Capital Market Supsrvisory Board and / or the Stock
Exchange of Thailand and / or relevani agenciesz)! have interests or may have-any ofner confict
of interests with the company. The Bxeculrve Commitles does not have the authorty to approve
actons on such matisrs. Those matters must be pressnted to the Board of Directors mestingand/
orins sharehoiders’ mesfing (depsnding on the cass) for further approval unisss such transactions
are normal transactions of the Company and have the same ruies a5 doing transactons with third

parties (Arm's Length)

Taking any action according to opinmons of the Board of Directors or as authonized by the Boarg
of Direciors.

Assessing fhe peformance of the President the Chisf Executive Offcer, the entire Exsculive
Committes, including evatsaling the performance of individuat executive directors to review the
works, problems and obstacies each year o be abiz o use the svaluation resulls for developing

and improving the operstions in vanous azpects.

Checking and svalusting the adeguacy of thiz Charter by comparing the performance of the
Executive Commities to meei the requirements of the Charer 50 a5 1o uss the results from such

evaluabion for further.improving their operations:
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Scope of the authority, duties of the Risk Management Commities

Considenng and identfying major ngks of the Company's business ocperations, which may arise
from fhe interaal and externai environment, including analyzing and evalusting the ikelinood of risk
events and impacts compared io acceplable risk level (Risk Appetite) and prontizing the rizks by
considenng both intsmal and external factors that may result in the Company's inabiiity to achieve
the specified cbjectives; e.g. the nexs relgied to investment, business operations. management,
marksting. finance, operations, Informstion sscunty. laws and regulatons 52 well 2= the nisks with
potential impact on the Company's repgutation, etc,, moluding suggesting the preventive methods
andthewaye to manage such risks io.be in accepiable leve!l by formuiating & policy and =uggesting
the ways io manage the rizks related o the Company's business operationz appropnatety and
effectively and presenting o the Board of Directors for consideration

Eziabiishing the policy, guidelines on risk management in consistency with business strategies
and goals for presentation to the Board of Directors:

Superision-of compliance with the nskmanagement policy and the nisk management framework for
aliowing the Company and subsidianes to have an effectve risk management systerrihroughnot
the organizabon, which has bsen impiemented continuousty, The Risk Management Commities
can consider the establishment of-a unit responsinie for nisk management in every [inge of work or
depariment of the subsidaries operafing core businssses as appropfiste so that such uni monitors
and reporis compliance with the sk management policy of the Company 1o the Risk Management
Commilttee Also having the power to invite refevant employees of the Company and subsidiaresio
expiain, give opinions, stiend the mesting orsend the documents as desmed pertinent, necessary.
Esiablisming the strategies consistent with the nsk management palicy by being able to evaluats,
monitor and supsrviss the organeation’s risk ieve! to be In apormopriaie lsvel

A=szeszing the adeguacy of risk management siraiegies and sifectivensss of nsk manggemsent {o

supenvise the arganization’s nzk level o be in appropnats level

Montonng e risk status and progress in nsk managsment, the =ssuss that must be resolved,
improvedto be consistent with the frameworkcof risk management policy and stretegies. Thereport
must be submitted to the Board of Directors every guarnisr,

Supenising and encouraging lhe sk management io be sucocessful by emphasiz on considsr
ing the risks of each factor for making appropriate decisions. The Risk Management Commities
iz responsible for mondonng and evaluating compiiancs with the sk management framework
throughout the organization and improving the operational plan to reduce the risks continuousty

to be su#able for the Company's business operastions.

Considering the risk repor from the department responsible for risk managemsnt to monitor major
nexs gt organizatonal level, including commenting on the potential neke, goidelines fordetermining
control measures of risk management olan o ensure the Group’s adequate and appropriate rigk
management

Ligising with fhe Audit Committes abiout the important rizk and Internal control informakion for the
Audit Commities to approve the.intemal audit plan 50 a3 0 ensure reasonable confdence that
the Company has a swiabie iniemal control system for risk management, Including the proper

depioyment of risk management system, which ig also mplemented throughout the organization

Reporbng the results of nsk assezsment and cperaling resuits 1o reduce the nsks to the Board of
Directors-on a ragular basis.  Incase of major issues with sigmficant impacton the inancial status
and operating resufiz of the Company, the Risk Managsment Committes must report to the Board

of Directars for consideration as 5007 85 possiole.
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(11 Providing knowledge, understanding. cuitrvating a culture of sk mansgemant for the execatives
as well as emplovess in the Company and subsidiariss regulary

(12] Reviewing the adequscy. efectivensss of measures for risk management to manags ornandis
prompily so 3s to supenvise the organization’s risk level io be in approprate level.  Supsrvising

the operations of the unit responsibie for sk management:of varous departments:

(13) Reviewing the Fisk Management Committes Charter at l=ast once a vesr for presentation o the
Board of Directors io request approval.

(14) Performing any other tasks a2 assigned by the Board of Dirsctors and the Rizk Mansgement
Commities agrees to as well

(18] Tne Rizk Management Committee must notify the Company without delay in case of having in-
terests in the contracts made by the Company, whether directly or indirectly, or nolding shares,
detentyresincreased or decreased in the Company, subsidianes and affiiated companies

« Scope of the authority, duties of Corporate Govemance Commitiee

(1}  Toprepose and review the corporate governance policy of the Company. incloding ant-commupbion
oroposing to the Board of Directors.

(g} To Dewvelop and review processes o guidelines in good corporats govemances, presenting or
suggesting to the Board of Direciors.

{3} To mondor the operation of the management in accordance with the policy and practice of cor-
pomats govemance.

(4} To perform any otner sct.as assigned by the Board of Directors in connection with corporate
govemances

tb) ToReporton the perfomance of the Company’s-corporate govemance. Tothe Board of Directors
16} To perform any other acis as assigned by the Board of Directors

(T} To Review the corporate govemance committss’s charterst ieast once 3 vear.

7.4 Information on exeoutives

7.4.1 Names and position of executives as of 31 December 2021
+ Names and positions of the exscutives

Details are as in attachment 1

Names Positions
1. Dr. Unchslin Punnips Presidant
2. Dr. Napsssanun Punnipa Chisf Exscutve Officer
3. Ma. Sompom Ampsisutthipong Chisf Financis! Offcsr
4. Mz. Ratsra Punnips Chiaf Risk Officer
5. Mr. Ampon Omam Cheet Opersbions Officar
6. Mr. Patintasak Tuntichut Azziziznt Vios Fresident
7. Mz. Kenjanes Kulzurskit Azzwtant Fingnce Dirsctor
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= Names and positions of execulives assigned to other companies

The Board of Directors appoint or nominate representatives o be directors and exsculives in subsidiar-
ies or gszociates. Directors and executives who are appointed or nominated are the ones |0 Winite List, and ars
qualified in terms of quaification, roles; duties and responsibiliiies-ag specifed in relevant regulstions. Also, they
do pot have untrustwortity characiensibcs according fo'a notification of the SEC regarding fhe determinaticn of

untnistworthy charactenstic of company direciors and executives ag per-detzis in the atfachment 2.

7.4.2 Remuneration policy
{1} Execufive dirsctors and execufives

The Board of Directors assigned the Remuneration Commitize, excluding the executive directors, to
determine. considered and follow up on the renumeration structurs of the direclors, CEC and high-ranking
executive, as well as follow up for a perfformance evaluaton as specited in order 1o yse thenformation

to consider appropriate remuneration in 3 long f&m and shord term

Guidslines

E —

The Remuneraton Commities considers and determines compensation undsra thorough, clear and trans-
parent consideration. It will be appropnate-and in linewith the scope, duties and responsibilities of ine eecutive
diractors, agwell a& benchmarked with peers in the same indusiny. The growih of the company and performance
will alzo be taken into account whan considenng. The remuneration should be:high enough to atiract and retain
the directors'whao are quaised. twili be proposed fo the Board of Directors to approve and proposed to the annual
gensral meeting for further approval.

The remuneration will be pa:d accarding to tne posibion and duties of the executive directors. Those who

have mors dubes and responzibiities will receive more remuneration as appropnate {o their duties

High _ranking execuiivelexscutive

The remuneraticn of the high-ranking executive/executive will be congidersd on a yvearly basis by the President

or-CED, bazed on the guideiine and poicy that Remuneration Committes determined
{2} Management snd empioyess

The Company speciiies the framawork and slaies in the Code of Conduct of the Company,
which has e guidslines for both short and long-term operations. In the shord-term, the company offers
management and employvess’ compensations higher than the minimum wage standard, and considers
empioyess’ raises and bonuses regulary by considering the company's prodits Infation compared to the
Industryfor being able toretain employees and competing in the market. For thelong-term, the company
focuses on the consideration of the salary structure that s cumentiy being improved to be more effective
and the coordination with the Slock Exchangs of Thailand and relsied agencies providing knowledgs

about s3vings 1o employvess of basic inancial management, investment, espscially afler retirement

In this regard, the company pays fair compensations to executives and empioyees. by
cansidenng by positons. ievels. educatonal backgrounds, sxpenences and performances based on the
speciic structure mainisining the percentags range of the market as shown in the survey of wage rates
of induslry / business [ associstions / related profe=zsional institutions. In addibon, other compensations
that shall be paid from the operaticns; the company s promply 1o provids in accorgance with the rules,

regulstions or relevant iaws.
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Therefore, the Company sets indicaiors, apart from reguiar periommance indicators, determined by
Balance Score Card: BSE for setting up Key Performancs indicator of all levels, which thess indicators
corFespond Company's stralegies and practices
Of which, high-level executives in all departmeniz ‘are togeiher responszible for Corporats KPI
The compensation of 2020 |z ssparated into 2 types
(1} Fixed compensation
= Sgiary 13 set by rank, responsibilities, expernences, and pasd through the accounis specified i the
Payroll Bystem eveny month. The zalzry shall be reviewed according io the company regulstions
bazed on the company’s perfiormance.and operating results every year
» Compenzation from: other benefits is the compensation that the company offers according o the
wislfare regulabions
{2} Compeneation according to performance
This compsnsation & that the company st speciic 1erms which vary according fo the smplovee’s
periormmance and the company's performancs and the management assesement added o mansgement levels
peromances apart from the nommal assessment. The result of ihe asssssment refiecis the compeneation such as

the raize percentage; commission. incentive and bonus, elz
7.4.3 Total amount of the remunerations of executive directors and executives

1) The remunerations for exscutive directors

The company doess nof defermine the remunsration for sxecutive directors in any form because the
executive direciors are aiready paid as they are exscutives of the Company

2} Executves' Remunerations

1} Monstary Remuneration

FaTs 2021
Desoriplion
Transaotion Remuneration (THB:MB)
1 Tots! Sslanes Fi 4z4:8

o]
(&1}

=
b

2. Totsl Bonussa
Total T

o
=]
i)
[ ]

2y Other Remunerations

TOM Insurznce Broker Company Limided paid for executives as.a remuneration in amount of 2.2
midiign baht which were provident fund managed by Bangkok Bank Public Company Limited. gasoline, telephons

bilis and medical bilis

Information on employees
7.5.1 Personnel of the Company and subsidiaries in core business

(1} The Company doss not have full ime employess because all of inem are under subsidianes operating
8 core DUSINSss:

(2} There area totel of 3.584 employess under subsidianes opersfing 3 core business, with detadis as follows:
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Number of employees
SO As of 31 December 2021
lanagsmant 13
Cigital trensformation 32
Marksting 125
Sales 2278
Caorporate clant 4
Claim and lagal 28
Operationa 281
Finance and accounting 67
Supphss managesment and procursmeant 3
Buildingzs =nd proparty 3
Caoordination centsr 4381
Human resource 30
Secratary 3
Total 3,384

7.5.2 Significant changes in the number of employees in the past four years
In the past four vear, the Company and its subsidianes does not have ary significant change in the rumber of emplovees
7.5.3 Labor disputes
The Company and dssubsidiares do not have any dispute regarding lBAbor that cowid affect the operation

7.5.4 Total remuneration in a subsidiary operating core business

A : Remuneration (THB:MB)
1 Jan - 31 Deo 2021
1. Salary T35 4T
2. Bonus= 5527
3. Others ' 42520
Total 1,245.94
Tricte:. ™ Others Dolude Biowenoe, cvmmmes, Sugent ooenTye, aofrssone feeand oihem

7.5.5 Provident fund
Tha Company and ks subsidiaries eperaiing core business have a providsnt fund: under the management
oi Bangkok Bank Pubfic Company Limited.
7.5.6 Human Resource Management and Development

TAM Conporation Pubkc Company Limided understands the importance of human resource management
and continuoushy manage and develop the human resources following the company Cors Value * Horesty, Equitability,

Exclusive Bervices. Social Responsibility * and the Code of Conduct
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In this regard, the company has improved vanous operational componenis to be up to dale in responss 1o the

rapidly changing shtustons such as weifare, rules and reguiations in order to promots and support the emplovass” skils

and wel-bsing

In the vear 2021, the company established the main strategy which was BREM 2.0 under the framework of

*Recruitment, Retenton and Deyelopment' &y the strategic plans of human resource management and development a= foliows:

(1)

(2)

Proactive Recruitment and Selection
swith no im#® in gender, race; reigion, and educational institubon, including disabilities o work
together as in the same family, and also allows empioyess to requsst for internal transisrs foliowing he
specified condifions.
inthe year 2021, the company has added new metnods of recruitng, and developed the original
recrudment process fo be fasterin reaching the goals achieving the Key Perormance indicator (KPR
defined in the dimension of the number of recruitment and new staff as detailed below:
111 The compsny continued to cooperate with many universiies and colleges intemship project
1.2 The apolied recruitment uses more soicial media such as Line@. Facebook, and sending the linkcon
several websites, apart from on-hand recrufing alkances. i provides a good resuit thatthe company
can racruit more through social media as an answar (o the-era of Digdat Transformation

Dewveloping human resources to be a professional insurance and S#nancial advisor

Human Resources are the hear of business operations which the developmentiz ons ofthe major
strategies that inciudes both direct and indirect development In order fo achieve the goal of creating truly
professional human resouwrces Tor the business operations of both Frontand Back Ofics. Every year the
company budgets for fraining and deveiopment for the creation of knowledge. =kilis, and attitudes o be
able to perform efficiently, and to be gualified and disciplined human resources having value to oneself
family, community and the nation.as detailed below:

2.1) Capacity development and knowlsdge enhancement ofthe nsw employess for all l=vels oy providss
an Drientation a5 basic knowledge of insurance In order to undersiand the company business both
front and back Ofice including tranings related o Company’'s policies for both new and curmsnt

employseds such as Anti-corruption course and no-gitt policy:

Establishing plans and fraining and developing courses for toth operational and administrative

]
o

employees io comphy with Depariment of Skl Development policy i developing Skl and Knowlsedge
o employess Inordsr o improve knowiedge, attitude and skills required in business operations
in each deparment. The compamny regularty prowvidss trainings ceyond the deparment of skl
deveiopment's stand of which the company provides domestically and internalonally as-well as
Din-the-job-training and s-isaming with full support from the managsment

Human Resources 15 3 key of success of the Company to reacha goal, In the year 2021, the

Company developed human resources following Company's vision and sirategiss az follows
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Human Resources Development

(1] The Company confinuad the implemantstion of Compstency Davelopment from 2020. Trainings were oro-
vided, focusing on frstline managers of each deparment to o2 competent and abie to manage thawr staff
and performance o achieve the et target with the toois, such as On-the-job Training, Job Assignment, and

training paricipation 2.9 buginess sustainabifity strategy course.

i

Im-houss Traming Program was provided forstaff at ail levels, with content relsvant to the Company's policy.

In House Training and- Public Training are provided for different depariments as follows.
+ Ssles and marksting
» Support funchions such as legal finance and accountng
» Mamagement
» Marketing and strategy
« Information technology

{3} the company continued o grant schofarship o employess in graduate school and course = relevant to
cperations, such as Executive of Master Business Administration and insurance coursss from Thafand

Insurance Instituts
Employees’ Knowledge and Competency

Inonder to be promotsd to 3 higher positon, the company providss Intemal and extemnal trainings for relsvant
departmentstoincrease the potential of emplovess and execdtives. The Human Rescurcas Development and practicss

are defermined byemplovess' levels

Employees’ Development Levels

Levels Goals

Staff Fotua on the comect operstional techniques, Excellent sanice with both intsmal snd extemsl
customers. Thiz 18 one of the core competencies of the Company, mcuding the culiuss of
wark snd respect for superasors.

Leadsrs Foous on ways to develop self leadsrship shilibsz, 2uch as commmunscation and conversation
stgusHeand wark sthic
Exscutives Focus on the sxescutive's knowlsdgs and undsretanding of the pninciplss and concsptz and

techmguas for leadership and menagemsant apphyving techinology to work procese effectively
Remeric Ordy the oomoey's standard trainng. Profeesicnt imning exctuded

In 202%, 3,212 employses parnicipaied mn training courses. or 82% of employeses in 20271, 3,194
employess or 81.680% % of employessin 2021 pariicipated in in-houss training. and 18 empioyess or 0.50%
of emplovees in 20271 paricipated in public training. When compared to 2020, therewere 1,243 empioyees

or 47%, with average. of 34 houwrs/ person year
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The Company contnued to grant scholarship in graduate school ievel to emiployees who were
gualiied, and encourags empioyvess o pariicipats In training coursses of ssminar, &.g. "Siratsgy
for Sustainabie Business” arranged by the Siock Exchange of Thailand.

The Company arangsd seminars for executve direciors and top manzgement to lsarn more about
relevant topics benefling their jobs. Distinguizhed speskers were invited, such as g seminar on
"BOD & Executive Traiming” for management and managers to drive strategic directions toachieve
the agreed target

The Company encouraged and supported development in morality and ethics of employees. Events
were arranged occasionally, such as ment making and blood donabion to Tha Red Cross Socisty
with mobile unit o TOM's headguartsr. Thers were 154 pariicipants, 126 perscns were capable of

donating Blood, while 28 pesons were not. Total blood donated was 542 200 co.

(3) Welfare and Emploves Relstions

Promoting employess’ wel-being and happy workgplace

The company has a staff management system managing valusd employess, sspecially ialented, good

and honest employses as the company core valus fo retain thess employess following deveiopment plans

which bring the company and employess 1o grow totogether.

Turiover Raie is one of the imperiant indices to the company, In fact, f (= the main policy of the man-

agement as 1o keep employees working with the company as long as pozsibis as follows:

2.1)

3.2)

Welfare, the company provides welfaresto promois and maintain emplioyees’ well-being Torworking
effieciveness and petter productivity of which is better than regulated as well as indusiny standard
The company 2ways considers employees’ well-being as a prority matter, and kesps tupdate todals
Recreational activities were arrangad for empioyess Decausse the company cared about work-lifg
bBalance. Employees spent most of their time in workpiacs so the Company provided occcasional
activifes such as Company’s anniversary, the president’s and CEC’s birthday

Environment Protection and Workplacs Health with environmental training coursss

(1) Landscaps and workplacs improvemsant, good working atmospnere contributing working
creafivity and productivity. The company, therefore, organized activities and improved
workplace to be sutabie for the operations such as providing purple toilet for LGBT, smoking

area and staff parking lots, eic.

(2) efiqustieto staf about COVID-19 situation; a8 well az coordinated snd prepared for vaccination
among executves and staff. When a case of confirmad CGOVID-12 patient occurmed, the Company
would coordinats with local public heslth officers for further ireatment. The company gave a
consolation gift to the staff infected with COVID-18, and made a visit call to 1ake care of them
physically and mentally. The company emphasized on safety of customers and emplovess so
we adopied the standard Dy the Miniziny of Public Health fo ensure =afety In workplace We
implamentied restrictve megsure o prevent and control the soread- of COVID-18 acocording

io ine standard announced Gy the govermmeant
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(3] Thnecompanyesiaolished an Crganzation Sustainability t2amwith consideration on stakeholdars.
The focus iz nof only'on business profit but als0 in creating sustainability for the company in
thres dimenzions; namesly environment, society and corporate govemance. in 2021, thetraining
course regarding "Occupatonal heaith safsty and environment in workpiacs” was provided for
the newly appointed safety committes according to law and reguiaton. Morgover, the company
arrange airaining on safaly atwork, a3 well a3 roles and duties and instruction to work safely.
Trairing on safety check, prevention & control of danger, and safety management atwork is alzo
provided. The objectves ars for empioyess o beaware of dangeror not to nsk in dargerous

events. Thers were three classed, olaling 74 empioyess pariicipated in the maining. We did

not only in for proft in business but to encourage participaton from 2l empioyass:

Training class on “Cecupational heatth safety and environment in workplace™ in 2021

Mumber Date Courses Cizzs Persons
1 15 - 16 October 2021 Occupational Safety healh and envircnment 1 18
committes [CSHAE Commitiss)
2 11 = 12 November 2021 Occupational Safety officar — supannsor 1 26
3 18 = 18 November 2021 Cecupational Safety officar — management 1 28
Total 3 74

2021 Occupational Health and Safely Summary

According to g statistic on injury, cccupaticnal dizsases and occupatonsl fataliy. there was no cass-occumed
in 2024

7.6 Other signifioant information

7.6.1 Responsible Executives
1) Company Secretary
The Board of Directors Mesting No. 272018, held on 28 February 2013, rezolved to appdint
Miss Supichaya Theppitak io be the company secretary with dutes as speciied in the Secuniies and
Exchangs Act, rezponsible for arranging the board mesting, sharsholders mesting 2= Well 35 prepanng
anddocumenting director registraton, Motce of the Board of Directors Meetng, Board Mesting Minutes;
Mobce of the sharsholders' mesting. Minutez of the shareholder=' mesting and the company’s-annusl
report. Report on conflicts of interest of directors or executives, and other busmesses regulated by the
SEC. Capital Markst Supervizory Board, and the Slock Exchange of Thailand. Detailed Information of

ihe company secretary 15 a3 inattachrment 1
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Accouniing and Finance Supservisor

Thne Board of Direciors mesting number 572664 on 11 Novemoer 2021, assigned Mr. Pabnyasak Tuntchul,
Assiztani Vice President, to be an sxscuiive who was rezponsible of accounting Instead of
M= Aumaraporn Yarvavatama:, SsnorVics President, Accouniing, whoresigned, Ms. Kanjanes Kutsurakst
was azsigned to be responsiots for Finance as appointed on 26 January 2015 Detlsiled information of
the persons assigned be responsinie for fnance and accounting 1 in sttachment 1

Internal Audit Chisf

The Company oulzources internal sodit funchon to Dharmmti Intemal Audit Company Limited
Tne resolution of the Audt. Committee's mesting No_1./2564 held on 22 Feburay 2021 resolved to appoint Miss
Fattada Somngarm fo be ihe Internal Audit Chief. Detailed information of the persons assigned be responsihis
for intemal audit is in atechment 3

7.6.2 Head of Investor Relations

Thne Company assigned Ms. Ariya Siakorn, Assistant Vice President — Investor Reigtions, to overses

investor relations funcion. Analysis and invesliors can contact Investor Relations Department st if@igm . coth

or Tel 02-119-8888 ext. 50085,

7.6.3 Remuneration of the auditor

1

2]

Remuneration from auditing

The Company paid BEY Office Umitsd for the sudits of the Company and subsidiaries and the
consodidated financ:al sistements a5 of 31 Decemper 2021 in the amount of 4,566,000 baht for the sudit fes
of the Company's consoadated and separate nancial statemsenis and the atdit charge of the subsidianes'
fnancial ststements.

Tne pariies related to the auditor and the audit office of the above auditor's aféation are not the pariies
connected with the Company and subsidianes according o accountng standards regarding disclosurs of
information-about retated paries
Men-Audit Fee

The Company ped remunersbon to-EY Office Limited 18 KPMG Phoomchai Andit Lid. for preparing
financial information and olher docurnents reisted. as of 31 December 2021 in the amount of 137 626 bahtas
genice fee for checkng generl control of informabon-system. prepanng informabon, documents and other

charges of ihe suditor.
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8. Report on Important Operational
Results of Corporate Governance

8.1 Summary of duty performanoe of the Board of Direotors in the past year

The Bosrd -of Directors approved vision, mission and buziness target Tne Board also review them annusily and

follow up with managemsant to impiemant the vision, mission and business farget. In 2021, vision, mission, business target

and shraiegies were reviewed to 2nzure that management and =iaff had the same larget and work in the same directon,

to e in ling with the changing economry and competidion. The Board also approved xey topics on directons and policies

for-Company’s operations,; as well az monmiored operations of management to effectively comply with policies. strategies

and businsss pian

8.1.1 Selection, development and evaluation of performance of the Board of Directors

& Mominalion and appointment of the directors and the fop management

!

1) Nomination of independent dirsciors

The Company has established the gualifications of independent directors as specified in the announce-

maent of the Capital Markst Supendsory Board No. Tordor. 33/2558 on permission apolicabtron and permission for

ofienng to =&l newly iIssusd shares, which must have the following guaiifications.

{1

(2)

4]

Holding shares not more than 15%g.0f thetotal number of shares with voling ngnts of the Company,
parent company, subsidiary, associale company, maior-sharehoider or centrol authorty of the
Company, including sharsholding of related pariies

Mesther being nor having formery been g direcior involved in work management, employes. con-
sultant recelving regutar salary -or control autharty of fne Company, paent company, S4bsidiary,
associate company. zubsidiary in the same level, major sharehoider orof control authorty of the
Company except having been excluded from the aforementoned characienstics for notless than 2
vears before the date of submitting an application to the Oifice.. Such prohibsted charactenstics do
not include the cass that an independent director used to be a govemnment: official or 2 consultant

of government agencles which are major sharsholders or the contred atthanties of the Company

Not being a person with blood reilstionship or by legal registration intheforms of being father, mother,
spouse, sibling and child as well 35 spouse of the child of another dirscior, sxecutive, major share-
holder, control authosnty or the person o be rominated as director, execotive or control authorty of
the Company or subsidianss

Nether raving nor having formerly had a-business retabonship with the Company, pareni company,
subsidiany, associate company, malor shargholder or contrmol authority of the Company in & manner
that may hinder the use of Independent judgment, including neither being ner having formery been
a-signifcani shareholder or conbrol aithority of the person having a business retabionship with the
Company, parent company, subsidiary, associale company, major sharsholder or control authanty
of the Company except having Desn excluded from such charactensbcs jor not less than Z years

before the dale of submitting & permissicn application to the offics

The business relationship under paragraph one, including nomal commercial transaciions for
buziness opsrations, renbng or renting rea’ esiate oul, transactions refated fo asssts or senvices
o gning or recenving inancial assistance by accepting of giving loans, guaraniesing. providing
assels gz collateral for debte, including other similar circumstances, resulting in ihe appiicant or

X

the contract pary's debt obligaton to pav to the othsr party from 3% of the net langible a=zsets of

the Company or from 23 milion oaht or more; whichever amount will be lower. Calcutation of such
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dabt burden=hall be based on the method of calculabng the value of connected transactions ac-
cording o the announcement of the Capital Mamket Supsrvizory Board on the rules for connecied
transactions mutatis mutandis. However, consideration of such debt burden must include the debt
burden incurmed during 1 yvear before the daie of Dusiness-relationship with the same person.

Meither bemrg nor having formerly been an auditor of the Company, parent company, subsidiarny,
sszociate company, major sharshoddsr or control suthonty of the Company and not being 2 significant
sharehoider. confrol suthorty or a partner of the gudit office with affiliaied audior of the Company,
parent company, Subsidiany, as=ociate company, major eharsholder or-coninol authority of the
Company except having besn excluded from =uch characiensiics for not less than 2 vears befare
the date of submitling a permission application to the Office.

Nelther being nor having fomerly been any professionsl service provider, Including ssrving 3s 2
legal advisor or Tnancial advisor frecening senvice fee of more than 2 million bant per year from the
Company, parent company. subsidiany, associale company, major shareholdsr or control authar-
ity of the Company. Also not bsing 3 signigcant sharsholder, control suthonty or 3 parner of that
profeszional service provider except having besn exciuded from-such charactenstics for not less

than 2 years before the dais of submitting 3 permission spolicaton io the Office

Mot being & direcior appointed as representatve of the director ef the Company, majorsharsholder

ar shareholder related o major sharshoider

Wether operating a business having the same conditions and significantly competing with ths busi-
ness of the Company or subsidiary nor baang a sigmifcant partner in the parinersivp nor being a
director involved in-work management, empioyes, consuitant receiving regular safary or holding
mors than 1% of the folsl numbser of shares with voiing righis of another company running business
with thesame condifionsand signicantly competing with the business of the pemmission applicant

or subsidiary

Mot having amy other characisnstics that cause the inability to give independent opimions about the

opsrations of the Company

The rules and methods of appointing independent directors conform o the nules and procedures for

appointing the directors. Each independent director can hoid the positon of independent director for a maximum

of § consecutive years.

2] Nominafion of the Company's directors

The Board of Directors appoinied the Nomination and Remuneration Committes to act to nominats the

directors. The appointmeant and removal of directors shsll conform 1o the rules and procedures specified in the

Company's articles of association 25 follows:

{1

(3)

(4]

The Board of Direciors consizis of not less than & directors and should not excesd 12 personz. Mot
less than nalf of the total number of directors must have residence in the Kingdom and must have
qualfications a8 required by law

The Board of Directors must comprize atisast 1 in 3 Independent directors of the total number of
directors, but must noi be less than 3 perzons

The dirsctors must nave qualitications according to the Public Limited Companies Act, the Securtiss
and Exchangs Act, other relevant laws and nuies.

The sharsholders" mesting shall be enittied o appoint the directors inaccordance with the foillowing
rules and methods.

41 {ns sharenkolder has one vote per shars.

4.2 Each shareholder may uss dll avaiiable voles to elect one or several persons as director (=)
Foreiscting ssveral persons as direciors, inevotes can be distnbuted to any person inany numosr
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%35 Tnepersons recenving the gnest voles in descending order areselected asdireciors equaling
the required number of directors. I the persons elected in the next descending order have
equal votes more than the number of directors required, the selection must be done by the
method of drawing Iots.n order o obtain the regwired nomber of directors

(8% At every annuzl generai mesting of sharehoiders, 1 in 3 directors of gil directors must leave the
positicn. If the numbsrof direciors 1o leave cannat be divided info 3 parts, e number closestio 1
in & parts must l=ave. For the directors who must vacate office in the first year and the sscond year
after regisirafion of becoming a public limited company, the method of drawing lols must be used to
determine the outgoing person. In the subsegusnt years, the longest-zenving direcior must vacais
office

(6] Apsrt from vacating office at the end of the term, the directors -may vacate office In case of
6.1 Death
8.2 FResignation

6.3 Lack of guamicafbions or having prohibied charactenstics according to: the Public Limied
Compamies-Actand / orihe Securbes and Exchangs Act

64 The snarsholders' meeling passes 3 resolufion on leaving by the voie of not less than
three-fourths of the number of shareholders altending the mesting and having the rightio voie
gnd having a toial of noi less than half of shares nheld by the sharsholders giending the mesting
gnd having the voling right

85 Thecourt igsuss-an ordaerio vacate office.

i71 In cass that the position of director is vacant dus to r=asons other than sxpiration of the t=m, the
Board of Direciors shall =elect any qualifed person with no prohibited characteristics under the Public
Limited Companies Act as well as the Securibes and Exchange Act, including relevant announcs-
ments, rules and S ar reguiabons as replacement director in the next board mesting. However, i the
remaining temm of ihe director iz less than 2 months, that repiacement dirsctor will be in the pogsition
of director onty for the remaining term of the director replaced.

(8] The directors hove each G-year term of office. The performance of each Individual director must be
svaiuated 1 time per year

3} General rules for appointing the directors in varoos committees of the Company

Tne componenisand qualificabons dfvarious subcommittess must conform to the rules prescribed
by the SEC and the Siock Exchange of Thailand. The Audit Conmmittes must have fhe following elements

The Audit Commiltze has the components as follows.

The Audit Committes must be independent directors of the Company

The Audit Committes must be appoinied by the Board of Directors

The Audit Committes must compnse the numbsr of notless than 2 persons. At least | person must
rave knowledgs. undsrstanding and sufficient sxpersnce In sccounting or gnancs to review the
refiabiily of inancial siatement=z. The Board of Directos=s must aszign the per=on to act sz Chalrman of
the Audit Committes. The head of the infemal audit depariment or the person spproved by the Audit
Committes mu=st act a5 sscretary of the Audil Committes

[ (Y

Other commitiees

1. Iti=s necessary to consist of at least 1 independent director of it is adwizable 1o consist mainly of
independent directors 1o compéy with good corporate govermance principies for listed companies
However, the Exscutrve Commitiese shall be as deemed appropriats by the Beard of Dirgclors of the
Company

2. Having knowiedge, capabilites, expenence and expenise appropnate to the mission assigned

3. The Nominaton and Remuneration Commitizs that are not independent direciors must be non-ex-
ecutive directors. T the remunersiion executive direciors are required, this will be minority directors
of the whole commities and diozs not take part In considering remuneration of the Presidentand the
Enief BExecuiive Ofecer
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4) General criteria for appointment of President, Chisf Executive Officer and ssnior managemenis

In recruding company president, the Nomination and Remuneration Commitiee: and the Board

of Directors shall select indivduais with kmowledge. capsbilies and complete specicabons including
expenences beneficiai to the company's operabions and subsidianes, suitable for ine pos®ion to proposs

o the Board of Directors for further consideration and approval.

Inrecrumng the lower level of executives, the president, chisf executive officerand the Nomirabon

and Remuneration Commilies are responsible for considening the gualifications and aporoprisieness
aof personnel with expernence and knowledos In management of related faids in crder o hold ssnior

managemsnt positions i each linge of work as speciisd in the Dslegation of Authority

& MNew director orisniation

Board of Directors onentation forall new directors fo prepare bo perform duties and acknowledgs
therole Responsibilites of directors, create knowledge and undersianding in the overall business and
varigus operstions of the comipany, investment stnicture, organizational siructure, guidsiings for the
practice of corporate govemance, social and enviranmenial responsibiiity, rules, regulations, business
ethice policy of the company 35 wall 25 compensation, benedts and vanous weliare by Company

Secretary as a coordinator. 1o 2021, there was no new =24 there was no Dirsctor orientation:
& Developmeni of directors and execufives

The Board of Directers continues to support relevant persons in Corporste Govemance part
of tne Company, e.g. directors; members of subcommitise, exscutives company secretary, Invesior
relalions. and accounting department to participate in seminars or courses provided by Thai Institule
of Directors {ICD), SEC, SET, Thai Listed Companies-Associghon, Thal Investor Assoc:ation, or ofher

third-party organizations to educste and improve perormancs that will bens& in more efciency

2021 Dirsctors and Executive’s Training

NO Namsa Posltion Courss
1 W Marut Ermasathien Indspsndant Dirsatnr » Ong raport, suekinabifty discleeurs reguiremsnt: The chalangss shead” (KEMG]
FAoguet 18, 2027
» Saminar o0 The Impotance of Audit Commiltss m the Capial Markst and
Hmﬂ. n-{.Fl.n.rdil Da-erﬂvib-:- in Gocd E‘-nrl:amn: Gmmm' {SEE_I
2 : Dr ﬁl.ltamna-;pmn Punh'y:'pum In.dnp;nuant E-Iil—.uh:ur L] E.F' qu.hmd Lsad'nmhrp P—n-gmm.l. E-t'EEE-l- ‘1DD} Nmrnmb-arﬂ ZD..J
E- ; ;.t-l:‘-e'm.zla't VieuBpal In;:lnpsnuant E-Iil—.u.lnr » 5FE [-EIIM Formulabon & Exgoulion of Eﬂﬁd:sg:'r} .ﬂc’!ﬁﬁ-‘l UEIEI.I
Z' 2& Snptnmb;r ED?.'I
.4. ;.h -'-Su.nq:'m-l .Pfr'pa.ml.rnhlp-ung D;:nmr l Trend, direafion of M&A, key pont Fnr mmdm:lm and =I|=-.=q;r-fnr fl;l;u!: ?.1321.
[SET) on Eaptembar 23-30, 2021
» TLCA GFO Profsasmnal Developassat Programi TLGA GFO CPD] 772021
“Econornio update for GO (TLCA) Ocober 18, 2027
= TLCA CFQ Profsesional Develprment Prograsn (TLCA GFOD CPD) 82021 through
the foom Meshng syatem "ESCG mlsted Finanoa innovaton”
Deosmbpar 14, 2021
[ lh H.=1.=rﬂ PLI.I'IH'I-JI -D'I.'BD;CH' ] é.;'uEl.l‘u: Lsad-nzqh-rp -F'-n-gmm: 2-1.'2‘-554 ‘1DD} Nmrnmb-ar g, ZD..J
5] M Ampon Criam Cimotar » ELP (Cthoal Lesdership Program) 242684 (100} Novembar 8, 2021
T Ma. Supichaya Theppitaic Company Saoradary v AGM Asssssment Project 2021

» Saminar on 100 Open Houves for Cormpany - Seorstany, Thai nsfiuts of Dirsaiors
Saacoaton 2021

» Preparation trening for sustensbdity. evatuation 2027 . on Aprd 20, 2027

v Tramng and Yorksehop an sustsnabidity eport by ssotoe 2021, group T in e
oategery Inancial ssctor 2027, September 13-14, 2021

= Saminar "Aolse. of seomtary m upgrading G5 on Anf-Comupbon™ (SAC) 2021,
Oaicher 3, 2021
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« Board's selFevaluabion

The company has a policy o arrange annual evaluaion of the entire board of directors’
performance, sub-commities in the whole group andindiidual directors {zeff-assessment] including
amranging the annusal performance evaiuation of the Chief Executive Gffcer (CED) in ordsr to improve
ih= operatons o be most efective for 2hareholders and crganizsticns in gccordance with good

corporate govemance guidefines with o process and the evaluation results ars as follows:

¥ (hEpaiwwe . eaa arthiogihailend TH Publekingimeged PagecFAulssRagiisticn Manualboarnt_self sstssamant w2 pdf

1.1 Nommaton and Remuneration Committee reviews the assessmeant form o be completely comect

1.2 3Becrstary o the Nomination and Remunersiion Committes sends the assessment form io the Board of

Directors, subrcommittee and Chief Executive Officer (CED)
1.2 Becmiany of each commitise prepares the evalustion summarny and repaorts the evaluafon e2uliz o sach commitise.

(2] Iheaszsssmentofthe Board of Diectors forthe year 2021 from 4 points which can Te summanzed 35 folows:

Seq. Directors mﬁaﬂl& "W
1 Board of Dirsciors 3.82 325
2 Audit Committas 397 395
3 Momination and Remunsration Committes 381 345
4 Rizk Management Commities 3Mm 382
5 Exacutve Committes 378 3.56
3 Corporate Govarnancs Committes® 383 4.00
T Chisf Exscutive Officer = 3496

8.1.2 Meeting attendance and remuneration payment to each Board member
(1) Board of Dirsctors’ mestings

Tne Board of Directors schedules mestings in advance svery vear, which a policy is to hold at ieast
ance 3 guarier, not less than & mestings in 3 year, 1o help directors o affocate time io attend mesiings and
there may be additional special mestings io consider matiers of urgent imporiance. Ineach meeting, a
rinimuwm guorem st the tme of voling =hall not be less than than two-thirds of fhe tofal number of directors.
A meseting notiication:shall be sent, datailling mestng’s agendas and related documents, 1o dirsctors for
gdvance consideratons by not less than T days prior to a mesting. For the commitises, 2 mesting shall be
i accordance with a charier of each committes:

The Board of Directors held 7 mestings in 202, which was § direciors’ meeting 1o acknowiedgs and
consider Company’s operations and 1 non-exscutive direcior mesting was held on 24 December 2821 onthe
agenda of advics on the operations and management of managing departments including company’s devet-

opmentof the year 2021, therefore. the non-executive directors discussed on the company's operalions and
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management uncondifionally The meeting minutes was written and sent to all directors for acknowledogment
afierthe mesting:

in theyvear 2021, sl directors altended the board of directors’ mestings not less than 75% of the total
board mestings throughout the year, and the average attendance rais of the board attending the board of

directors’ meefing was 1005

2021's Meetings

Mo, of Aftendencss { No. of Mestings
- PO =y — = e
[

1. Dr. Unchslin Pennipa Adtmorded AZsrdsz EE = =2 F: Ly = =
2 Mr. Mamt Simasathisn Afferied  AZsndsz BE 5/5 AL - A4 Af 1"
3. Dr. Rutchensspom Pookayspom  Attended Azardsz &E 85 A - - A4 m
4. Mr. Chinapst Vizutipat Lbmezac Azardad &6 55 A - A4 A4 1m
&. Ma. Suvabhs Chamsenying Afimoded  Afandsd 66 - - - - 44 1M
& Mr. Thana Thisnschariys’ Lbmndad  Afardad &iE A4 . - 5 5 11
7. Dr. Mapgssanun Punnips Abmnged Azardad EB - A4 T2 - - -
B. M= Sompomn Ampaiswithipong Atmerdimc FSandad EE - Iz 1212 £ 4 =
&: M= Retsna Punnigs Aftmrmed  Afsndsd =3 - A4 1212 - - -
10. Br. Ampon Oniam Aftmrmed  Afsndsd =13 - - 1212 - - -

Racicehc  Mr. Thans Trisnacharys wes sppointad os-c member of Aud@ Oommifse gooarding to e Boerd of Dimdbors meeting number 12564 heic or

Februang 22, 2021

(2) Directors’ remunsration
Policy on-Directors’ remuneration

Remuneration of the board of direciors and members of subcommitises will be determined by
considenng strategies. iong-term business target, expenences, duties, scops off accountabEiity and responsioility,

snd expectsd bensfhi from directors® performance, benchmarked with peers In the same indusing.

The 2021 Sharsholders' Annual Sensral Meeting held orm Aprl 28, 2021, resolved the determination of
directors and members of subcommitiees remuneration in 2021 . Thesr remuneration included salary, meeting

aliowance and others with detaiis as follows.
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(2.1) Mongetary compensation

20213 Directors' remuneration

Salary Meeting Allowanoe
Desoription (baht/month) (baht/mecting)

Board of Direclors

- Lharman - 50,000

- Chrector = 30,000
Audit Committas

- Ghairman - 30,000

- Mambsr - 20,000
MNomaration and Remuneraiion Committes

- Charman = 30,000

- Chrector = 20,000
Exscutve Commitiss

- Chairman - -

- Direcho: - -
Rizk Managemant Committes

- Lharman - 30,000

- Chrector = 20,000
Corporate Governance Commities

- Chairperzon - 30,000

- Diractor - 20,000

(2.2} Other remunerstions
= Heaffh insurancewith premium not over 70,000 bant or medical expenses not over 70,000 bant
=  Dirsotors and Officers Labilty Insurance, paid by the Company
{3) individual directors remuneraton

In 2021, the Company paid total remunsmabion to deectors and members of subcommitises of 3,430,000 bant.

it wasz in form of moneiary meeting allowance with detsils az follows

20621 Monetary Remuneration

Mesting Allowancs (tht)
At Board of Thie Al " fonantd  Peseah Foick: Lomoraie
Dhrmciore Cormmitiss Foramermtion  Commmitiss  Marogemant  S0wornancs Totsi

Commitise. Commitise Cammii=s
1. Dr. Unchslin Punnipa 300,000 = 2 - 120,200 = 420,000
Z. Mr. Manut Simsssthisn 180,00 150,000 80,000 - 50,000 B0000 570,000
3. Dr. Rutchsnssposm Pookayapom 160,000 100,000 120,000 - = 20,000 430,000
4, Mr. Chinagst Visutipat 180,000 100,000 B0.000 - ED,z00 20,000 520,000
5. Me. Suvabha Chamaenying 183,000 - - - - 120,000 300,000
&, Mr. Thana Thisnachadiyve" 180,008 20,000 - = - - 260,000
7. Or. Nepazzanun Punnips 180,000 = £0.000 = - = 260,000
8. Me. Sompom Ampeisutthioong 183,000 - - - - - 120,000
9. Me. Ratanz Punnipa 160,008 - BO.000 3 z = 260,000
10, Mr. Ampon Cnism 180,000 : = = - : 180,000
Total 1,020,000 430,000 440,000 = 280,000 860,000 8,430,000

Ramestc " br, Thens Thenschany= wes apporeed s & member of fudit Commitee soooming o $w Hoard of Ofmotors meeting number 12584 hais on Febesny 22, 2021
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8.1.3 Supervising the operations of subsidiaries and associate company

To compiy with the rules a3 well as the Securities and Exchange Act and the regulations. anfcuncements,
orders or regquirements of the Btock Exchange of Thafland ("8ET") and according to the announcement of the Capital Markast
Superazory Board, the management department therefore proposed o the Board of TOM Corporation Publkc Company
Limited {"the Company”} to approve the polloy on-saperdsing and managing ihe subsidiaries and associate company of
the Company. In thiz regard, the Company’s subsidiaries and aszociate company must comply with the rules siated in
the announcemeant of the Capital Market Supervisory Board, announcement of the Secunbes and Exchange Commission
("3ECT) and relevant reguiations. anncuncaments, orders or requirements of the Stock Exchange of Thailand. The obisc-
tives are to allow the Company to have mechanisms for superviging the subsidiariss and azsociale company direchy and
indirectly and control the management and Bke responsioility for the operatons of subsidianes and assooiate company ke
being a unit of the Company 50 38 o safeguard the interests of the Company's investments and have medsures o monitor
work management of the subsidianes and associzle company effectively. Im thiz regard, the Chief Exscutive Officer wath
the power to i=sue the orders or announcements about the Company's policies according to the Delegaton of Authority
will consider creating and enforcing the Company's policy on  supemising-and managing the subesidiaries and associate
company of the Company as furiner deemad sppropriste

In this regard, the "subsidiares" and "associste company” mean the zubsidiaries or associale companies
that operate core businessss as stated n Clause 24 of the anrouncement of the Capital Market Supervizory Board No
Torjor. 39/2559 on oermission application for offering to-sell newly issued shares (a2 amsnded) in conjuncion with the
SEC anpnouncement No. Korlor. 172551 on determined deinitions in the announcement abeut issuance and offering to

sell securiies (as amended)

11 Unless specified. the following cases, the =ubsidianes or azsociste company (2 the cass may be) must
get approval from the Board of Directors meefing of the Company.

3} Appoinbment or nomination of ihe persons 10 be directors and executives in the subsidianiss. or
zssociate company at least in propodtion o shareholding of the Compsany in such subsidianes or
gszociats company

Uriess otherwise speciiied by this policy or the Board of Directors of the Company, 1he
directors and execulives.appointed or nominated by the Company must have the discretion to vote
r the Board of Directors’ mestings of subsidiaries and associate company. on the matiers refatng
to general management and norma! busines: opsrations of subsidianss and szsocizte company
as such direciors and executives will deem appropnate for maximum beneft of the Company and

subsidiaries ar associate comoany (35 the case may bel.

in addition, the above apoointsd or nominated direciors:and execufves must be named in the
dats sy=temn of listed directors and executives of securities - issuing companies (White List) and have
the qualitcabons, roles, dulies and must not lacktrestwortthiness acconding (othe 3EC announcement
on determined lack of trustworthiness of directors and executves of the company

b) Capital Incresse by issuing capital increase sharss of the subsidianss and shares allocation, including
reducing the registered capital and / or paid-up capital of the subsidiaries |nconsistent with the
onginal sharehoiding ratio of sharenolders  orany other actions of causing the proportion of using
voting righis both directly and indirectly of the Company in the sharsholders' mesting of subsidiary
o decrease by more than 10 percent of the total number of voles of that subsidiary except the case

in the business pian or annual budget of the subsidiary already approved by the Board of Directvs
o) Approval for the annual dividend and intsrim dividend paymant {F any) of subsidigrias.

d} Amendments to the subsdianes’ amcles of association. However, amandmenis 10 the articles of

.

association on significant matiers under Clauss 2.6 must be approved by the sharsholder=' mestng

of the Company

&) Approving the fotal anneal budgst of the Company and 21l subsidiaries of the Company excect the

case speciied in ine Delegstion of Authority
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fI Appointmentof the suditors of subsidianss that ars foreign companies only in the case of such auditors
not belng afliaied with the audit offces that are full membears in the same network asthe Company's
sudior. Thizs is not in accordancs with the suditor sppointment policy of the Company whereby the
auditors of subsidianes must be affillated with the gudit offices in the same network as the audifor of

the Company.

Transactions from Clause-(g) to () are considered to be imporiant. Entering into fransactions will iave a significant
impact on the financial status and operating rezults of the =ubsidiarss. Thersfore, before the Board of Direciors’ mestngs
of subsidianes and the dirgctors sppointed by the Company o hold the posifion in the subsidianies will vote-on the follewn
matiars, such directors must get pnor approval from ne Board of Directors of the Company. for such matters. This must
appiy to the case when calculsting the size of transaction fo be dons by the subsidiary compared with the characierisbics
and for the sizs of the Company (v appiving the rules for calzulating the sizes of transactions as specifiad In the relevant
annpuRcements of the Capiial Markel Supervisory Board and the SET Board of Govemorson connected transactions or
acquisition, dizposal of aszsts (35 the case may be) mutais mutandis] and must be approved by the Board of Directars
of the Company. The following transactions, including:

gl Thne case that the subsidiary 2grees to enter into transaction with related party of the Company or
zunsidiary or fransacion relating o acguistion or disposal of assets of subsidary, including but not
limited to the following cazes
(1] Transférring or waning the right to bensits and waiving the rght to.claims sgainst people
wiho cause damags to the subsidiany
{2) Seiiing or transferning al! or some imporant parts of the business of subsidizry to another
DErE0n
{3 Purchasing or gccepting transfer of pusiness of another company to the subsidisny
{4] Entering into, modifying or terminating the contract about reating out all or soms impordant
parizs-of the busnesses of the subsidiary, assigning-another person to managethe business
of the subsidiany or the merger befween ihe subsidiary and anocther person with the purpose
of shanng profit and loss
(8] Renting or allowing purchasing by instzlimentz 2!l or some important parts of he businezs
or 253218 of sunsidiany
n} Borrowing monsy. giving loans. providing credit. guarantes; legal transactions binding the subsid-
lares to bear the increased fnancial burden or providing fmancial assisfance in any other way o
oiher persons in the signiicant amount and not being 8 nomal business of the subsidianes except
borowing, lending money between the Company and subsidianes
1) Gilose-down of subsidianes

1) Ay other fransactions that are not a normal business transacton of the subsidianss with signdicant
impact on the subsidiaries:

2] For the following cases, the subsidiaries or associate company (23 the case may be) must get appraval
from the shareholders' meefing of the Company with the vote of not less than three-fourths (3/4) of the
total woles of the sharehalders attending the meefing and having voling rights.

a} Tne cassthat the subsidiary agress to enter into 3 transaction with related parties of the Company or
zunsidiary or ransachion retating to the acquisition or dizposal of asseis of ne subsidiary. This must
apply o the case when cafculating the size of ransacton to be done by the subsidiary compared
with ihe characterstics and Jor ihe size of the Company (by applying the rules for caiculating the
zizes of transactions asslated in the relevantannouncemenis of the Capiial Market Supernigory Board
and the SET Bosrd of Govemors on connecied transsctions or acquisition, disposal of assets (35

the cass may bsj
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b) -Capital increase by issuing capial incresse shames of the subsidiaries and gnares aliccation, meluding
reducing the regisiered capital and / or ‘paid-up capital of the subsidianes inconsistent with ihe
onginal shamenolding ratio of shareholders or any other acbonz of causing the proportion of using
voting rights directy and indirectly of the Company in the shareholders’ mesting of subsidiary to be
rediced to less than the proportion specifed in thelaw applicable to the subsidiaries, resulting in the
Company's no authorty to.conbrod that sobsidiany. This must apply to the case when calculating ine
size of fransaction compared with the sizs of the Company and must be approved by the shareholders’
meeting of the Company (DY apolving the rules for caloulating the siz=s of fransactions a5 specifed
m the relevant announcemsnt of the Capial Market Supenisory Board 2nd the anncuncement of the

SET Board of Governors mulstis mutandis)

c) Cioze-down of the subsidianss. This must be the casewhen calculating the business sizs of subsidiany
o close-down compared with the size of the Company oy spphving the rules for calculating the sizes
of iransaclions 3= specifed in the relevant announcements of the Capital Market Supervisory Board
and the SET Board of Sovernors regarding the scquisition or dispossl of asssts mutatiz mutandis)

and must be approved by the shareholder=' mesting of the Company

dl Any other transactions that are not normal businese transactions of the subsidizry and will have
significant impact on the subsidiary. This must be the case when calculaimg the size of transaction
o be dons by the subsidiary compared with the size of the Company (hy applying the rules for
calculating the sizes of transactions az specified in the relevant announcemenis of the-Capita: Market
Superyisory Board and the 5ET Board of Govsrmors regarding the acguisdion or disposal of asseis

mutatis mutandist and must be aporoved Dy the sharenolders’ meeting of the Company

g) Amendmeniz to the subsidianss arficles of aszociation on the matters that may significantiy affect the
subsidiany’s inancial position and operating results. This inciudes, but iz notlimited to amendmentz
tothe subsidiany's arficies of aszociation withrimpact on the volting rights ofthe Company inthe Board
of Direciors' mesting of the subsidiary and / or the shareholders' meeting of the subsidiary or dividend
ocayment of the subsidiany ste.

3) Ths Board of Direciors of the Company shall monitor and supenise the Board of Directors and sxec-
utives of subsidisries and associate companies, which are nominaisd or appeointed by the Company,

to comply with the dufies and responsibifities according to-the kaws and the Company's-policies:

4) Ths Board of Directors of the Company has monifored the operating results of subsidiaries according
to the plans confinuously and reguires the subsidiaries to discloss information on the financial status
and operafing resuits, connected transactions and acquisition or disposal of assets and any other sig-
niicant transactions fo the Gompany. Also, vanous operafions shall conform to the rules for supervision
and management of subsidianics and associate companies completely and accurately according to the
relevant announcement of the Capilal Market Supervisory Board and the announcement of the SET
Board of Governors (as the case may be)l.

Mareover, sil direciors and executves of all subsidianes had slready signed acknowledgemsnt of the policy
ORn SUpervising anc managing the subsidianes.of operaling core Dusimessss and the associate company of operating core

bisinesses for compliance with.
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8.1.4 Monitoring of compliance with the corporate governance policy and guidelines
(1) Poficy to prevent confiicts of intersst

Direciors,. execulives and employees of the Company have -duties fo comply with reguiation and

consideration a3 follows:

1. Discloseandsubmitinformation regarding mterests of themsslves and relevant persons to the Board
of Directors to acknowledge the relationship and fransacton with the company and subsidiaries that
couwld be con®cis of interest immediately befiors entening the fransaction. The company secretany is
as=igned to monitor transachons with conficis of inierest and year end among directors; exscubves
andior relevant persons, manzagers 2nd staff. The information must be presented to the Audit Com-

mittae and the Board of Directors to acknowiedge at ieast once a year

Avoid entenng the fransaction related o themsesi/es and/or relevant persons that could cause conficis

2

of interast to the Company and subsidianes. Also, refrain from any achon that could cause confict of

interest to the Company or subsidianss, or izke advaniage io themizelves andior relevant persons.

3. The Board of Directors must not spprove anmy transaction that could be beneficial 1o them, or couid

cause conflicts of interest directly and indirectly.

4. The following actons that could be Snancially beneicial o directors, executives or relevant persons,
other than ususl business or cause damages o the Company, would be azsumed az significant
conficts of interest to the Company and subsidianss.

a) Transaction bstween the Company ofF subsidiarias with directors, executives or relsvant
peErsons that do not comply with guideiines on connscied transaction

o) Tne useof information ofthe company or subsidianes known beforehand, uniess itis disclosed
io the public

cj The use of properties or business opportuniies of the Company or subsidiariss that are
viating regulaltions or praclices specified by the Capital Market Supernasory Board

5. In case that the transaction nas common trade agreemants with normal bargaining power uninéu-
enced by the statuz of directors, executives or relevani persons as the Board of Direciors apprived
in prncipée, it should be summarized and reparted to the Audit Committes and the Board of Direclors
o comment every guarer that has such transaction

8§ When conduciing & connected tranzaction, guidelines on connecied tranzaction according to se-
cuntiss reguelations and the Company’s policies on connected transachon musi be compled with

The Company end subsidiaries must be govemead {o have appropriate, efficient and prudent in-

termal contral, risk management and ant-comupton sysiems. it is 1o ensure that the Company and
subsidiaries will conduct business in compliance with policies, laws; regulations and guidsiinas on
good corporate govemancs of listed companiss, a5 weli 33 other relevant regulations of the Capital
Markel Supervisory Board, SEC amnd SET.

£

The Board of Directors must govem the Company and subsidianes 1o comply with sscurities and
other relevant regulations, a5 weli as discloss miormation as specifed by reguigtions of SET and

piher relevant organizations

2. To arrange cisar work sysiem o refiect that ihe subsidiares have sufficient sysiem to discloss sig-
niicant transacton information according to the specified reguiatons with continuity and crediblity

Directors and executives of the Company most have informaton subsidiaries to monitor peformance
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and finamcial postion, connected transaction between subsidianes and directors & executives;
significant transackion of subsidianes. Also, mecharic in inzgpsction of ihe work system in subsidi-
anes must be provided. Indepsndant directors, members of Audit Committes and intemal audit of
the Company can get access to the information directly. The inzpection of wofk system musi be
reponed o directors, members of Audit Committee and execulives to ensure that the subsidianes
comply to thework sysiem at all imes. They should avoid holding shares, being directors, executives
or cansultants in-companies that conduct the same business az or compste with the Company-or
subsidiaries Sharsholing and being directors, exscutves and consullaniz in other oroanizabions
can -be gone if the sharshoiding or those positions are not conficts.of interest to the Company and
subsidiarss. [t must comply with regulatons =pecifed in Lizsted Company Act B.E {3z amendzad)
and sscunties regulaton
{2) Supervising the use of intema! information

The Company nas the policy and methods of supervising the directors and execubives to use internal
infarmation of the Company, which nas not yet been disciozed 1o the public, for personal gain, including

gecurnites trading as follows.

«  Educating the directors and executives of various deparimentz ona duty to report securities holdings
of themssives. spouses and underage childran to the Securites and Exchange Commission and the
Stock Exchange of Thailand under Section &9 and penalfies under Secbon 59 and penaitiss under
section 276 of the Securities and Exchangs Act 1992 (B E. 2535] (including amendmentsi and report
the acquisdtion or dizsposal of securtiies of themsslves, spousss and undsrage children to the Ssourities
and Excrangse Commission undsr Section 246 and the penaliies under Section 288 of the Securites
amd Excharigs Act 1992 (B.E. 2635) (including amendmeants).

+  Reguiring the direclors and executves, including spouses snd underage children to make and diz-
ciose the secunties holdings report and have a duty to repord changses in holding securtes.io the
Secuntiss and Exchangs Commission under Section 52 of the Secuntss and Exchanges Act 1932
within the next 3 business days frem the change date and send a copy of this report to the Company

an the zame day of sending the report o the Secuntiss and Exchangs Commission,

«  The Company requires the relevant direciors, execulives and workers |nformed sbout important
internal information with impact on ihe secunbes price changes to stop the trading of the Company's
zecurities fora period ofatleast ] month before the financial siatemenis orthatinismal information will
e disclosed fo the public-and at least 24 hours after disciosure of information to the pubiic. Besides.
dizclozurs of that imporiant informalion to other people is prohibited

The Company has ssiablished disciplinary aclion in case of violstion, use of intemal information Tor

personal gain, ranging from written admonition, cutiing wages, emporary suspension from work: wihout
receiving wages or dismissal. The punishment will be determined by the intent of action and serousness of

fne offense
{3) Anti-corruption

Deigils of anti-corruption, risk assessment on an-cormupkion, and guidelines of compliancs o prevent

and monitor risks from corruption-are in 3. Steenng Business fowards Sustainability
{4) Whistleblowing

The Company set up policies in Whisllieblowing to et &l siakeholders, either internai or exiemnal, Rise

concemns aboudt mizconduct, cormupion or unethical behaviors, in order io corect ine wrongdoing
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Objectives

1.3

s
w

To recenve complainis regarding suspicious miscondact and violstion in-an appropnate and
sfcient mannerin compliznces with good corporate govemance

To enzure sthical, transparent, fair and venfiable business conduct oy directors, emplovess
and authorized persons, in compiiance with iaws and reguiations, good conporate govermance
and business ethics.

To open a channe: Tor reporting suspicious misconduct or behaviors against the abovementon
guidelines of directors, employees and authorized persons.

To protect the whisileblower from unjust treatment due 1o their appropnate and fair complaints

I good faith

Definifion

21

The Company's personnel” means directors, execulives and emplioyess.

2. "Mizconduct” means actions or negligence by the Company's personnel that viokate Code of

Conduct, regulations; policy after compsaniss or relevant laws.

2.3, "Gomuption” means actions or negligence according o their job dulies or use power wrongly,
vioiating laws, regulations, policies or Code of Conduct of the Company o impropeny ake
advantage. such g8 brbery, false promiss with money 1o govemment officials, prvats or Qov-
srmment organizaiion or relevant persons to take bensfit or maintaining other improper bensit
on business, uniess itis allowsd by laws-and regulations, announcement, local tadition orfrads
glula ol

22 "Whistleblowers®™ means the Company's employees and other sisksholdsrs who raised issuss
on wrongdoing of misconduct in the Company,

Channels for whistleblowmg

3.1 - By email: whistiebiowenZigm.co.th or
Chairman of the Audit Commities: Mamui=21 13gmail.com
Independent Director  Audit Commities: Rutchansspom po@spu. oo th or chinapatfonstaw co.th
Company Secretany. cefigm.co.in
Investor Rslations: in@igm.co.ih

32 By post deliverio
Chairman of the Board of Dirsciors ar Chairman of the Audit Committes
TOM Corporation Public Company Limited
123 Ladplaxhao Road, Gnorakhe Bua Subdizingt, Ladprao Distnet, Bangkos 10230

3.3 The Company's website hipssiwww igmoorp.co:th/

34  Buggeston / comments./ compiainis box at the Company

Criteria for considersticn

41

40

43

The concermn raiged should be with honest intention, not for personal inisrest.
The concern without identity/=curce will not be considered and no action will be faken

the relevant perzons in theinvestigation ofizsues must keep Information and fndings confdential
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5. Investigating Procedures

5.1. When the complaint is Sed, Audit Commiise wil assign Infemal Auditor-or appoint an Investgation

Commities o underake the investigation and update the whistieblower with progress and result

5.2 Intassthersis suficientevidence to support the allegation, the person who is elleged will be Snfitled

o acknowledge and prove hisherself innocent with more svidence.

Tha investigation will start a8 sbonas possible with consideration of severity of allegaticnicomplaints.

i
ad

The process will be underiaken carefully in-order not to impact the guality and thoroughness of the
investigation. Tne inta! inspecticn will be a summary of the investigation and will procesd within

one month after the-allegation/compiaints received
6. Protechion of whistieblowers

The whistetiowers who report misconduct in good fasth will be protected appropnately. The
Company will keep thelr information and |dentity confdental. In case that the Company need io disciose
the informaticn. onty necessary informaton will be revealed, n consideration of 2afely and damage to

fine whizfieblowsrs.
7. False whistieblowing

Compiainant should be gaware that the whistlebiowing must bos In.good faith, without any
dishonesiand unfairintention o organization orindanduals. incase of falsswhistleblowing, the Company
will undertake the procedurss, regulations or reievant laws with the compiainamt as approprate.

8. Penafies

A person who breaches fals to comply with the abovementioned policy and guidelines, 15
considersed o have commitisd a dizcipiinary offence according to ofice rules and reguistions. They
shall be hable Tor damage suffered fo the Company or any other person, inciuding any other lability
otheraizs provided by faw.

8. Policy review

The Company, by Whistieblowing Commitiss, will review whistieblowing pollcy and guidelines, and

oroposed for Audi-Commities to-approve everny year: [T s fo ensure that the poficy = in complance with

retevant laws, is effective and &= In sccordance with the Company's objectives.

8.2 Report of the Audit Committe

The repert of the Audit Commities is-shown in Altachment 6. Meetings and participstion of the Audit

Commities iz shown in 8.1.2) Meeting parficipation and individual remuneration

8.3 Report of other suboommittees

Repont of obher subcommitiess, namely Nomination: and Remunsration commiltiee. Risk Management
Commities, Corporate Govemance Commities and Executve Commities = shown in Altachment 6, Msstings and

parnticipation of the Audit Commities iz shown'in 8.1_2) Mesting participation-and individual remunergtion
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9. Internal Control and Related Party Transactions

9.1 Internal oontrol and risk management

The Board of Directors recognizes the importance of having a3 good intermal control system, and itis an imporiani duty
to ensure that the company nas:an appropriste and suficient intermnal contra! system to eficiently overses the opergtions
ic meet the goalz. objectives, laws and reievant requirements, able to protect asssts from fraud and damags, including

proveding accurste accounting and fnancial reporting and complete and suficient information disclosed in a timely manner.
911 TheCompany organizes an intemal sudit department establishing policies and procedures Tor the Company's
business to grow sustainably in accondance with the ponciples of corporate govemance. The Audit Commities iz authonzed
to approve, to consider the appointment, transferand termination of the head of the Company's intemal audit department.
The resolution of the Audit Commities's meeting No.1/2564 neld on 12 Febumy 2021 approved to appoint an extemal
agency Dhamnitl Intemal Audit Company Limited to be responsible for auditing and assessing the Company's intemal
control. Dhammniti Intemal Audit Company Limited assigned Miss Kitlada Somngam to be the Intermal Audit Cnisf. The
Audit Committee considered the work history, education and trainings of Miss Kittads Somngam and agreed thal she had
suiEcient qualiications o audit 2nd assess the Company's intema!l control effectvaly
Information abouwt work hestory, education and frainings of Miss Kiflada Somngam, as attscnment 5. -detait= of the
Irisrnal Audit Chisf
9132 Refemng to the Company's infemal sudit number 1 - 272664 on 28 March 2021 —14 December 2021, Iszues
that needs d=tailed audit ars a= follows
1} Route plan of customer service staff / messenger, and premium recept
- TOM Insurance Broker Company Limibed
- TOM Lie Insurance Broker Company Limited
2} Azsets confrol
- TOM Insurence Broksr Company Limibed
- TOM Life Insurance Broker Company Limited
3} Insurance selling
- TOM Insurance Broksr Company Limited
- TQM Life Insurance Broker Company Limited
- TJdN insurance Broker Company Limited
4} Administration of laws a2nd reguialions compliance
- TOM Insurance Broker Company Limibed
- TOM Lie Insurance Broker Company Limited
- TJdNM inzurance Broker Company Limitsd
Objectives of intermal audit
* To en=zure sufficiency and eficisnoy of
- Pianning process of cusiomer senvice [ messenger route, 2nd oremium receipt
- Assets control
- =elling process to customers and the rece:pt of premium

- Administrabon of laws and regulation compliancs
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To ensurethat recommendations for improvement are effectively apoliied

Route plan of customer service staff / messanger. and premium recsigt
= Request of cusiomer service code in the sysiem

« Rouie pian of cusiomer zensce siaff / messenger

« Emplyment of customer service 21aff / meszenger

» Check of deposi in the Company's bank account

Azzsis contro!

= Process

« Azzetcode

« Caicuiation and recorg of depreciation

« Contro!l of asset warranty

» Azeefs check and report of checking

= Transfer, amortization, donation and dizpose of the assels
« Making and renewing insurance for the asseis

Inzurance =slling

« Work process

» |nsdrance seiing to cusiomsrs

» |nsurance approval fo customers

» Customer data recording in the Company-computsr aystem
« Foliow up of premigm payment

« Work process in case of gverdue premium: payrment
Administration of laws and regulafions compliance

= Laws, sule and reguiation relevant io the Company

« Bupervizion and foflow up of regulation compliance

« Report of Supervision and foliow up of reguiation compliance

 Renswal of broker / corporais license

Bouts plan of customer senics staff / messenger

» Thereisawork procsss defintion for issuing cods for customer sernvice staff / messengerand canceling the author-

izefion of customer ssrvice 318 / mes=zenger in the system Inwritng, and update suthorizaton with cument slatus

Azsels conlm!

* Toupdaote work manua! to includs control of assetwarmanty, and control of azset movement from the Company, and

written tracking of assets back {o the Company

= Asest review that asset codes are as speciied by the Company
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« Work process of TN Insurance Broker Company Limited should cover alf operations and propose for approval from

authonzed person to bework guidsine for staff

+ Insurance selling of TN Insurance Broker Company Limited should be improved:in terms of work system, cods

iszuing and customsr's credit limit
Administration of laws and regulations compliance
« Adminetration of laws and reguigtions compliance with appropriate intemal control system
Az to ensurs the Board of Directors” ability to supervise the sk management and internal control sysisms efectively,
fhe Boeard has establishad relevant policies to help In managing supervision-as foliows.
1. Code of cenduct of personnel
2_ Rizk management policy
3. Coniict of intersst poficy or confict of interesiz
4

Paolicy on-supervising the uss of internal (nformation and secunbies frading, computer system securty and

informabon and categonzabon of the Company's information
- Ant-Corruption Policy

. Wihistle Biower Poficy

|

Palicy on protecton and use of the Company's property

& Paolicy on investment and supervizion of operatons in subsidianes and szsocizle company

&)

Delsgation of Authonty
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9.2 Related Party Transaotion

(1) D=fails of Relsted Party Transaction a= 31 Decsmbsr 20

& Oifce Renials

o Year snded Yoar Bivded
Type of Trensaotion 31 Decembar 2021 31 Decembar 2020

{THE:ME) (THE:MB)}

Andit Commitiesa’s:

Etarnal Growth T2 Broker renied Hasd Ofios and Rentcl of buddings for uss as Head
Corporation Co., eanch affcos from Elerna Growit, Cfice and brenck offoss st the senia

Lid. "Eternal Growin')

Rent srd Benice

mete, ecmpered o s soomiEed price

- Fent and serdics =L soprEissd by an Moepencent sopedisar,
= Umpeid rent end sardice - wek-s noomel Susiness srpport et
- Seocunt on maisl moaiseabie B.83 tor, which necsskary end ressdrable
[3) Fanisi Dapesi
= Rmptal Demeging Deposi 17.80 ATAT
3 Litiites
- Liilities TE2Z 1826
- Umpad uSitisc 1,28 1F
Eternal Growtn T Lifa rented Hes Risrizl of buliding & for ves ot Heed o=
Corporation Co., from Elemai Growih, e brerch offoes ot meelal rabs| oom-
Ltd. “Etemnal Growin” 1) Rentand Bervice pamd & e sppmEsed proe Sorrmmed by
- Fmrt gnd servics j.8L 3% &7 imoapardent Sopreieern, Wes E NoTTE
= Umpeid rent end sardice - - businees suppord tenesction; which nec-
- Shmoouh on mrsl monivesbis 0.3 - SeEETy &N MEEEanEDe
[3) Fanisi Dapesi
= Rmptal Demeging Deposi .88 bG8
3 Litiites
- Lrtliies 0.53 2.80
- Umpad uSitisc 0os o.os
Eternal Growtn Casmatt ranted Head Ofice Ranizt ¢f basldinge for
Corporation Ca., from Elemal Gradh, Cfice and brenchk offoes &t the sana
Led. “Eternel Growth™ i1 Rantand Senvice mte, seempared o hio spomEed priee
- Bent ano e 1.87 Z.2L soprased Gy &0 MospeNoant SpEE R,
= Umpeid rent end sardice - - was o normal buskiesse sgpsert
- Seocunt on maisl moaiseabie 0.8 - treresactos, shioch neoscean- ams
{2} Rants! Daposi rEEsorasle
= Rmptal Demepging Deposi .88 BT
23] Lt
- Liilities P o.og
- Umpad uSitisc 0os o.os
Dara Daly Co., Lid. Tb ranied Hesd Ofics from Fariz oF ouildngs - Lse 53 @7 OFoe &t
“Dars Dﬂﬂ!’" Dem Dedy, £m e izl moie, oommpersd o fhe soonaiced
11 Rentsrd Beanics price apprasad oy &n indsp=ncent
- Bent ano e o8 o O RIS, Wk & Dermel DusnEsE sURpaT
= Umpaid rent snd serdice 0as o3 tfrenesction, of which neceseary and
72} Rantsl Deposh rEEETREDE.
- Rmrizl Demeging Deposs - -
2] Utitise
= Lillities 2 0.0
- Unpesd ufies 2.3 o
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& Adverizing and Sales promokion

Year ended
Company Type of Tranzeotion 31 Decemaer 2021
(THE:ME)

Year ended

31 Dacambar 2020 o i

Dﬂfﬂnﬂl’!‘ EIZI., Ltd. 1 Ihe compgany and TR Broksr paid The prchese of sdivereng and msdics
“Dara Daliy™ Dam Daily io the sdvedisng wik thersafes nmomobon, hawng e poce
The Compamy shesnihe merdetprice orieccmparskis
- Averbeing - - L 1 e geners]l metest mmie and
= Unpaid advwerbeng - ] with ganecsl sonditicns, B0 Weas &
TEM Brokar moomal busice s suppot irsresabion,
~ Actisrising 30 19.683 thet wes banedfoi! fothe socmosmy, neo-
= Unpaid acvwerbeng - ] SEERETy BNO mEEITEDls
2) TOM Beokar paid Dars Dady for Ssles Sdiss premohicn wes oS ohgoang in the
pomohon. fithee, The Dompeny @Tengec Dromodons|
TEM Brokar Eai=e nofiiges o suppo ronmel Dusinecs
= Domdsts Sal=s Promchar =1 =83 cosratione that e nececcery and
= Urpeid Domessc Eglns Promotan - - reRscTabls wih the comparscie onoes
=rd ooncidane = the merket orice o ihe
oompasbis marginio gersmlhme et rais.
Disre Dally Tour Co., The Compan and TAM Emkrc_gad Sslss Zabes promobon schyibes wers moomsl
Ltd. “Dara W prmmobon snd- irdemational brevet b Dars busirsce frensectoni. mecescdry and
Daity Tour reescmanle with the compemble croes
The Compamy =nd conditons to the maroet poo=
= mismatons’ raWed expeances - D22 or the somoersbis mergin b pessml
+ Unpaid mtemafions! el sxpesees - Bza MErmes =t
TEM Brokar
~delss promation &hd intarmetons! el a8 Z.BB
pAnEeE
= Unpeid Ssées promctiorend mi=metional - gad
favsl axcernaes
 Car Accident Inspection

Compamy Typ= of Trensaotion 31 Decembsar 2021

Brilllant Survey Co., TR Beohar paid scodent mmpsafion
Lid, “Brifllant Survey” o Bdlliant Sunvey.

31 Dacambar 2020

Audit Commitiss’s

Traecsident insoacton orousomemwes

rorrmisl end TEZERRETY TURTESE RUDDST

- Ancagdmid mepesbon B2 barsscbon with compesbe pooes erd
-Unpeid spsident mepmcbon L o pondibons 3o e markest pnos
* TOM MOBILE APPLICATION Maintsnance Senvice
Company Type of Transaotion 31 December 2021 31 Dacamber 2020 AReft Gommftine's

TQLD Co., Ltd. “TALD™  Toi Broker peid TR MDEILE.
SPELICATION mamisnanos servine.
- BEnnGe

- Advanos paymect gas
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* Computerand Equipment Maintenance Ssnvice

A CCOE

Yorr ended

Company Typa of Tranesobion 31 December 2621 51 W!ﬂm Audit Commitiss's
[THE:MB) (THE:MEB) Commsant
Brinlant Survey Co., Casmatt serviced_and mainteined Snlient Providing oompulsr Eystsm mairsnenos
Lid. "Brifllant Sureey" Sureey’ somputer’s spuipment and syRtem. Eervices weE = rormel Dusmees suppof
- Bmriom iDoome O 1d 0.4 temeschon, dd rot osuss e Company
- Aoorued ssroios inooms - o am baradts s e pricm and condiiona
spaoifsd in the oomtreol:
o Human Resources training exXpenses
_ Yesr ended Yearandad -
Compamy T]pa of Tranzaction 31 December 2021 37 Decembar 2020 m‘?"‘“‘“"‘“’“
{THE:MB) (THB:MBE] Em“ﬂ'." it
Sirpatum iﬂ'ﬂ?ﬂl’ﬂ]’ IGM Ercker paid teinng sipenses fo Humen Rascdmes treining sXoensss
Eripgber Unvergity. s pegzonsbis wilth gensal prces Grd
- Traiming exponEss .22 D08 sondibons.
- Ungaid traning sxoenees =
- CER anc donabon 012
& | =gal advisor fes
Year andsd Year endsd o
Company Typs of Tranzaotion ‘31 December 2021 31 December 2020 MEWB
(THE:MB) (THB:MB}
Cna Law Offfca Ihe Company. sne Tk Brater psid for fow Logsl senioes s & sammen Dusnees
tﬂ“mmﬂhﬂd and lspsl sdvisor to One Las suppart aobivity thet doss no oswés &
{"One Law"} Tha Company necerae impect o e groun somosy.
= Mher aanite axpenees 013 - The phoe’ snd tesrs are a6 sieted in
toe sppbest end ere nagoscdarny end
TQK Broler mescnsnim; The prios endiisrme oen be
- Lage| sdvimor eomensss 086 benchmaded with matke: price.
- Qi eardos expencac -0.0G
= Crber sarice fese payabie o.oe
& Goods buying transaction
Yeur ended Yoar endsd s ;
Company Typs of Transaotion 1 Decembes 2021 31 Decembar 2020 Audit st
[THE:MB) (THE:MEB) Commsant
Beauty Twenty Four TQ Broker boaght goods The eaid purchees tenceghcn wes &
Co, Lid. “Beauty from Geswty Twsnty Four, rrascnasis teneEcon with genersd pnoss
N‘Bﬂl}" Four™ - Gt ard Premiums - ozR ang condiong

= (Ehar debiom -
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® A==s=i= hiyving tranzaciion

fear enced

Company Type of Traneaoton

31 Dacambar 2001

Year anded
gih | [:I-a-uamh-afm
(THB:MB)

Comment

TQD Co., Lid, “TQOD" TRM L8 pad websits desgn fes and Lifs Trewessts oesig fer wensizwas s oo
insursnes sgsnoy mansgsment systsm. =&l Susiness sisport Teneschen, dig nct
- Dagigr f=s ond wabehs undarpoosss - B:0 aauss 2y oek o B Compayy oz the oeics
- Citer caotors = = and sonditons soecded m bhe oonfnact
TOME i s if
IDRWIEGDE SERDT) MElsgeTEll Sy EiET.
- Dismagr sa gnd websks urderp momse 260 %.28
- Otinsridaotors - -
Elrpatum WUnhvarsity TOM Broker boughl an nzone penerater from The tensachen & easonsbies with cormsl
Srni. Patbum covemity soice and tede coadition
- QEone genemtar j* keg) =
& Azzeis selling transaction
Tear il'lmd Year endad g i :
Company Type of Traneaoton 51 Decombser 2021 31 Decombar 2020 ;
[I'HE:_HB] (THB:ME) Comment
Etemal Crowin T2 Eratiec sald saast Loarl to Bl Growdh, Tr= seling fEnsscton was rrassoatls
Corporation Co., Lid. - Car - vk | witn rgrmsl poce skd gersel treding
“Eternal Growtn™ - Oither gsotas - - oapdifiona
& | pan given to relaled company
Year ended ¥asrendad Audit © CTA
Company Type of Treneaction 31 Decamoar 2031 31 December 2020
(THBE:MB) (THB:MB) Comment
TQD Co, Lid, “TQD" TEM Brokar gevs lean bo TQO. arirum, whick was = masonable rais,
+ Logm mosnichls 3= B8 Higharfhan tha frad capooi imbarset rats,
ERE AT o= e CEMBENY RhoWid reosee

- Agorusd interest recevahis -
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(2] Connected transaction policy

The Board of Directors meeting No. 525681 on 11 June 2018 rezclved to approve the connecied transaction policy. In
the eventthat the Company orits subsidianes enter nto 2 fransaction with related party, the Company or its subsidianes
zhall comply with-the measures and procedures for approving transacbions according to the rules-and laws on secunfies
and stock markst reguiations, announcemanis, orders or réquirements of the Siock Exchange of Thalland and the
announcements of the Capial Markst Supennsery Board on the rules of connected fransactions, including compiiances

with the regulations relating to dizclosure of connacted transacticns

Disclogure of connected transactions of the Company shall comphly with the laws and reguilabtons stipaiated by the SEC
and the Stock Excnanges of Thailand sz well 32 in accordance with the sccounting standards periaining to related partiss
of the Federmtion of Accounting Professions. Information will be disciosed in the notes of the auditsd or revisewed financial
statemenis of the Company, annus| registration statement and the annus| report of the Company

(3) Measures and procedures for approving connected transactions

Az tomeaszures for entenng into connected transactions, incase thatthe Company or the subsidianes mave transackons
with related pariies, the Audit Committee will consider and comment on ihe necessity and reasonableness of entening inlo
transactions a= well a5 the appropriateness in terms of price and condiions of transactons to be insccordance with normal
buzsiness operabtons In the industrny by comparnng the pnoes and condifons of transactions for dong with third pariiss
or markst prices before submitiing to the Board of Directors or the Company’s sharehoiders' meesfing, as the case may
be. Moreover, it the Audit Committee does not have sxpertise in considenng connected fransactions that may occur, the
Company will provide the indepsndent sxpent or the Company's auditor to comment on such connected transactons so
gs to be used for conzideration end / or decizions of the Audit Commitise. the Board of Directors and / or the shareholders”

meeting, s the case may be. The siskeholders will not haye the right to vole in such fransactons. The Company will
dizciose connected fransactons in the annual regiztration statement, annuai reportand notes of financial statements audit=d
or reviewsd by the Company's suditor

If connected transaction are commercial transactons normally done by the Company or the subsidianes for business
opsration or ars commercial ransactons of general business with the same chamcieristics done by the Company or the
sutsidianes to support normal business fransaciions of the company and having the trade.conditions with the fair prces
and-conditions and not causing transfer of benefts, Including the trade conditions with the prices and conditions as follows

1. Transaction with the: prAces and cenditions that the Company or the subsidiares have received or given fo the

general public

Tranzsacton with the prices and condiions given oy related parties to the gensral public

2

3 Tranzsacton with the prices and condiions that can be shown by the Company az the prices and conditions given
oy business cperator in the same way o the general pubiic

Transachon with related partes only, but related products or senvices have the charactenstics and prices of ciear

o

standards in the market and there are many buyers, seflers with no different prices, conditions and other agresmenis

The Company ez esiabished the guidetines for connecisd transactons of normal business transactions orsupporting
nermai businesses with trade agreements 1n the same manner that ordinary peopie shiould do with general contract pariiss
In the zame situations by the trade bargaining power without infuence |n that the approver has the status of a dirscior,
executive or related party.  The Audit Commities considered, gave ocpimnions and presented to the Board of Directors for
approval a2 penciples. It is stated that the management department can dpprove such transacticons under the opsrational
guidelines and fnancial amounts specified Approval for transactons-shall be in accomdance with the Detegation of Adu-
thorty or DDA manual, which requires the origina! depariment o present the reazons. necessity for doing tran=zactions
and companson of market pnoes or general trade-conditons under the framework determined by the Board of Directors
Tnati= to say, for a connecied tranzacton with a clear cortract, specified price and conditions equivalent io genseral trade
conditions, the management deparmeant must-comply with the confract throughout the term thereofl such as makng 3

leaze agreemeant equivaient to the cost esfimate from 2n Indspendent appraissr, eic. Or, for a connecied transackion with

Thr COAPORATION PUBLIC COMPANY LIMITED
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required process of requesiing-approval to buy or place-a purchase order, e.g. purchasing goods, organizing activities,
buying adverizements, eic., the managsment deparment must compare the prices, trade conditicns with 2 general trade
agreemeni of the marncet pnoe-and general conditions with no difference in essence-and for actual transachons with ciear
service rakez eguivalent o zernvice cnarges given by reialed party to the general public. | [z necezszary o prepars and
present for approval according to adminsirative ierarchy of the unitin ine with the Delegabon of Autnonty or DOA manus)

Also, grrangements must be made for reviewing transactions and signing in the final siep by the management with positions
from the level EVP up with no interest or the representstive authonzed by such executive with no inferest before doing the
transaction

Additionally, the Board of Direciors has assigned the mansgement deparmesnt o prepars and pressni an sstiimates
of the financizl amounts of connected framsactions for each transaction on an anneal basiz and present to the Board of
Direciors for approval. [T itis necessary o changs the types or amount of the annual connected transaction of reguestisd
appravat in principie, the management department must present to request approval from the Audi Committes and the
Board of Direciors every tme.  The Audit Commidies has required the chief inancial, accountng oficer o frack connscied
transaciions and prepare a2 summary report of connecied transactions to report in the Audit Commities meeting of the
Comparny or the Board of Direciors mesting svery quarier and has reguired the Intemal audid department or fhe intema!l

auditor to review connscted trensactions and present them to the Audit Committes every year.

IF-the Audit Committes and the Board of Directors have found that the operstion does not conform to- the speciied

policy , the Audit Committes 3nd the Board of Direciors will work together in order to find solutions

However, i the Company or its subsidiaries will entsrintio connected tranzactions that ars other types of iransactions,
the Company and is subsidianes will comphy with the stipulated policy, measures and procedures for connected transac-
tions and must follow the rules and procedurss of the SEC, the Tapital Market Supenasory Board and the SET relating to
connected tranzactions so0'as o ensurs that such transactionz will oe neither removal nor transferof bensits between the
Company orsubsidianes and the persons that may have a confict of inferest, but they are transactons that the Company

and subsidiaries take into sccount the benesfits of all sharehoiders.

The 2021 Annusl Reglsiration Statement/Annusl Repon
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TQM Corporation Public Company Limited

and its Subsidiaries

Financial statements for the year ended
31 December 2021
and
Independent Auditor’s Report

16b The 2021 Annual Registration Statement/Annual Reporn



Financial Statements B 56-1 ONE REPORT

' KPMG Phoornchai Audit Ltd, Vi wiliiud il seudnd $9dn
m 50" Floor, Emplre Tower G150 @ lwinavad
1 South Sathom Road, Yanrsi 1 EHE T BT
Sathom, Bangkok 10120, Thailand e Nt 10120
Tal +B& 2677 2000 Twe  +68 2677 2000
Fax +66 2677 2222 Uwrdfl +66 2R7T 2R22
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Independent Auditor’s report

To the Shareholders of TQM Corporation Public Company Limited

Opinion

[ have audited the consolidated and separate financial statements of TQM Corporation Public Company
Limited and its subsidiaries (the “Group™) and of TQM Corporation Public Company Limited (The
“Company™), respectively which comprise the consolidated and separate statement of financial position as
at 31 December 2021, the consolidated and separate statement of comprehensive income, change in equity
and cash flows for the year then ended, and notes, comprising a summary of significant accounting policies
and other explanatory information.

In my opinion, the accompanying consolidated and separate financial statements present fairly, in all material
respects, the financial position of the Group and the Company, mspet‘:tWEl}, as at 31 December 2021 and
their financial performance and cash flows for the year then ended in accordance with Thai Financial
Reporting Standards (TFRSs).

Basis for Opinion

1 conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities under those
standards are further described in the Awditor’s Responsibilities for the Audit of the Consolidated and
Separate Financial Statements section of my report, I am independent of the Group and the Company in
accordance with the Code of Ethics for Professional Accountants issued by the Federation of Accounting
Professions that is relevant to my audit of the consolidated and separate financial statements, and I have
fulfilled my other ethical responsibilities in accordance with these requirements. I believe that the audit
evidence I have obtained is sufficient and appropriate o provide a basis for my opinion.

WFMG Frosmoihiad Ao Lid - a 5. lrubed labidy coonpany and o maimbes Tipsoof 1he KPLHgehsl égaipsticn ol iddrmiadtor
mambet e wbaled wath KPRMG naieanesal Limiied, apemsbs Ecghish compmg S il U gusranisn S i ke
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Key dudit Matters

Key audit matters are those matters that, in my professional judgment, were of most significance in my audit
of the consolidated and separate financial statements of the current period. These matters were addressed in
the context of my audit of the consolidated and separate financial statements as a whole, and in forming my

168

opinion thereon, and T do not provide a separate opinion on these matters.

Acquisitions of businesses

Refer to Note 4, 5, 14, 17 to the consolidated financial statements.

The liey audit matier

| How the matter was addressed in the andit

In 2021, the Group entered into agreements of the
acquisitions of businesses; True Life Broker
Company Limited and True Extra Broker Company
Limited resulting in the recording of gain on bargain
purchase of Baht 64 million in the consolidated
statement of comprehensive income,

The accounting for acquisition method of business
combinations is a complex and need significant level
of judgment, requiring the Group to determine the
fair value of identifiable assets acquired, liabilities
azsumed, and consideration transferred with any
resulting differences recognised as goodwill or a gain
on bargain purchase. The Group appointed external
independent appraiser to evaluate fair value.

Due to the matenality of the transactions and the
significant judgement and complexities nvalved
in defermining the fair value of intangible nasets
acquired, | considered accounting for acquisitions of
businesses as a key audit matter.

My audit procedures included the following:

»  Understanding key terms and conditions by
reading the sale and purchase agreement
and inquire the management regarding the
business acquisitions, including assessing the
appropriateness of assessment by the Group of
the identification of all the identifiable assets
acquired and liabilities assumed and
eonsideration ransferred;

*  Evaluating competency, independence and
objectivity of the Group®s specialist.

*  Evaluating the appropriateness of assumptions
and methodologies underpinning the valuations
of the identifiable intangible assels by
comparing with public  information and
caleulation testing;

» Assessing the adequacy of the Group’s

disclosure in aceordance with Thai Finaneial
Repaorting Standards.

The 2021 Annusl Reglstration Sistemant/Annus] Raport
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_Rccngnitiun of revenue from contracts with customers

Refer to Note 5, 21 to the consolidated financial statements.

The key andit matter

How the matter was addressed in the audit

The core businesses of the Group are insurance
broker businesses., The revenue from contracts with
customers received depends on the commission rate,
which is specified in the agent agreements made
with insurance companies, and the premiums that
are specified in each type of non-life insurance and
life insurance policy.

There are a variety of commission rates and other
service income rates, and types of policy. Moreover,
there is uncertainty regarding cancellation of
insurance policies during the coverage period.
Therefore, there are risks with respect revenue from
contracts with customers being recognised at an
inappropriate measurement and improper period.

Consequently, 1 consider that this is a key audit
matter.

My audit procedures inchuded the following:

+  Testing the controls designed in respect to the
recognition of revenue from contracts with
customers by mab:mg enquiry of nesponsible
exccutives, gaining an understanding of
controls and sampling transaction to test the
operating cffectiveness of designed controls of
the Group.

*  Sampling service agreements made between the
Group and insurance companies (o assess
whether revenue recognition was consistent
with the conditions of the relevant agreements.

* On a sampling basis, examining supporting
documents for revenue transactions occurring
near the end of the accounting period to test that
the revenue from contracts with customers are

recognised in proper period.

» Assessing  appropriateness of  policy
cancellation reserve by sampling cancellation
insurance policy document in subsequent period
and compare with recognition reserve

*  Performinganalytical review of the commission
income and other service income accounts with
the rate specified in the agrecmentsto detect any
irregularities in revenue transactions throughout
the accounting period.

* Considering the adequacy of the Group's
disclosures in accordance with the relevant Thai
Financial Reporting Standards.

Emphasis of Matter

I draw attention to note 3 to the financial statements describing the effect of the Group’s adoption of new
accounting policy from | January 2021, The consolidated statements of financial position as at 31 December
2020 and consolidated statement of cash flows for the vear ended 31 December 2020, which are included as
comparative information, are a component of the audited consolidated financial statements, as at and for the
year ended 31 December 2020, which were audited by another anditor who expressed an unmodified opinion
thereon in her report dated 22 February 2021, after making the adjustments described in note 3. My

conclusion is not modified in respect of this matter.

TOM CORPDRATION PUBLIC COMPANY LIMITED
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The separate statements of financial position as at 31 December 2020, the consolidated and separate
statements of comprehensive income, the consolidated and separate statements of changes in equity and the
separate statement of cash flow of the Group and the Company for the year then ended, which are included
as comparative information, which were audited by another auditor who expressed an unmodified opinion
thereon in her report dated 22 February 2021,

Jther Information

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the consolidated and separate financial statements and my
auditor’s report thereon, The annual report is expected to be made available to me after the date of this
auditor's report.

My opinion on the consolidated and separate financial statements does not cover the other information and |
will not express any form of assurance conclusion thereon,

In eemnection with my audit of the consolidated and separate financial statements, my responsibility is to
read the other information identified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the consolidated and separate financial statements or my
knowledge obtained in the audit, or otherwise appears to be materially misstated.

When [ read the annual report, if I conclude that there is a material misstatement therein, 1 am required to
communicate the matter to those charged with governance and request that the correction be made.

Responsibilities of Management and Those Charged with Governance for the Consolidated and Separate
Financial Statements

Management is responsible for the preparation and fair presentation of the consclidated and separate financial
statements in accordance with TFRSs, and for such mternal control as management determines is necessary
to enable the preparation of comsolidated and separate financial statements thal are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, management is responsible for assessing the
Group’s and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either intends to
liquidate the Group and the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Company’s financial
reporting process.

Auditor's Responsihifities for the Audit of the Consolidated and Separate Financial Statements

My objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with TSAs will always detect a material misstatement when
it exists. Misstaternents can arise from fraud or error and are considered material if; individually or in the
aggrepate, they could reasonably be expected to influence the economie decisions of users taken on the basis
of these consolidated and separate financial statements.

The 2021 Annusl Reglstration Sistemant/Annus] Raport
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As part of an andit in accordance with TSAs, | exercise professional judgment and maintain professional
skepticism throughout the audit. [ also:

o Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion, The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

# (btain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Group's and the Company’s internal control.

= Evaluate the appropriateness of accounting policies nsed and the reasonableness of accounting estimates
and related disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Group’s and the Compariy’s ability to continue as a going concemn.
If I conclude that a material uncertainty exists, | am required to draw attention in my auditor’s report to
the related disclosures in the consclidated and separate financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up to the
date of my auditor’s report. However, future events or conditions may cause the Group and the Company
to cease to continue as a going concern,

+ Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

»  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express an opinion on the consolidated financial statements. T am
responsible for the direction, supervision and performance of the group audit. I remain solely responsible
for my audit opinion.

[ communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findmgs, including any significant deficiencies in internal confrol
that | identify during my audit.

I also provide those charged with governance with a statement that [ have complied with relevant cthical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought {o bear on my independence, and where applicable, related safeguards.

TOM CORPDRATION PUBLIC COMPANY LIMITED 1 7 1
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From the matters communicated with those charged with governance, I determine those matters that were of
most significance in the audit of the consolidated and separate financial statements of the current period and
are therefore the key audit matters. | describe these matters in my auditor’s report unless law or regulation
precludes public disclosure abowt the matter or when, in extremely rare circumstances, I determine that a
matter should not be communicated in my report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

W

{Chokechai Ngamwutikul)
Cerlified Public Accountant
Registration No. 9728

KPMG Phoomchai Aundit Ltd,

Bangkaok
24 February 2022
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TOM Corporation Public Company Limited and its subsidiaries

Statement of financial position

Assels

Current assels

Cash and cash equivaients

Pecsonal loans

Accrued income and ather current receivahies
Short-term loan bo reluted party

Cherrent poriion of leng-lenm loi fo relaled pary
Diividend receivables

Other curren! fnancit] assels

Other current asscts

Twal eurrent assets

Now-current acseats

Dieposit at hanks - pladpe 8 coflaters]
Uther aun-current firancial pssets
Investment in subsidiaras
Imvesiment in psgociale
Long-term boans bo related party
DButldings wod epwipment
Riglit-of-nge aszete

Intanpible assots

Deefierved tax assets

(Mher pon-curent assets

Total non-current assets

Total assets

Note

1, 25

i
2, 2
4
13

i5
16
i7

The accompanying notes foem an integral part of the finsocial salements.
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Conselldaied Inanclal statements

Separate financial statements

31 December 31 December
21 2020 2021 2020
i Restaced)
{in Rahi)
B04,039,483 1110414354 54,851 442 442,564 527
118,345,594 - . -
514,025,008 424072,513 4,374,708 4 426,014
- 40,000,000 -
3,194,103 5,390,9%; o
: : 3003, 000 504 317,099 5
499,455,325 538,553,081 430,324,005 500,256,942
45524810 49,637,657 216,534 249,006
1,U88 600,500 Jz,m,::-:r'.r,f.m 827,766,400  1,245,596.448
4, 55,838 2,101,008 = -
1,395 834,661 736,215,723 113.950,391 512,081,910
= - 799,451,422 475,451,972
3,123,220 2
79,143,143 93,578,350 21,175 108,556
AR5, TI 241 581,956,312 =
755,676,534 22,409,599 11 45,822
21.208,957 12,648,526 - 7317893
1921 446 4 056 606 z
ZA4T 05895 14TT,080464 1573424990 095 006,103
4436396395 3,607,067,065 2461191399  2,260,602,591
TOM CORPORATION PUBLIC COMPANY LIMITED
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TOM Corporation Public Company Limited and fis subsidiaries

Statement of finuncial position

Liabilities and equity

Clrrrent Hakilitles

Insurance premdum pavables and other curment payables
Insuranee premium reccived in advance

Current portien of lease Habilliies

Current incoms tax payahle

Other curment provisions

Crther current liabilities

Taotal enrrent liabilities

Nov-current fabifities

Lease liabilities

Deferred tax labilites

Won - current provisions for employee beasfits
Total mon-current linhilities

Total labiHttes

Fygueity
Shure copdtal

Authoriaed share capital

(300,000,000 ardinary shares, par vafue at Bal | per shars)

Tasued and paid-up share capitel

(300,000,000 sedinary shares, pay value o Balit ! pev share)
Share premiom
Suirphes on buginess cn;'ublnatinn umder commoa eontrol
Retained camings

Appropristed

Legal regerve

Lnappropriated
Oiher compooents of equaty
Equity sttributable to ovwners of the parent
Mon-controlling interests

Total eguity

Total Habilitles and equity

Congolidated Onancial statements

Separate inancial sinlements

31 December 31 December
Nere 2021 2020 2021 2020
(Restated)
(in Hahd}
18 433,585,068 6,018,572 454,300 941,063
51,238,266 B6. 320353 -
16 99,077,357 DR, 389,401 -
B3.241,582 TR 067478 32,617 337,830
14,525,966 10,799 81K -
f 28,215,180 30, 7TRERA55 50,726 40,627
TI8. 903,419 610,593,278 LA 643 119,520
I8 400,710,525 454 333,240
a3 181,024,173 - 35,523,545 =
19 115,042 253 102,453 957 -
696,826,951 596,826,197 35,523,545 -
14258 10,370 1,207, 419475 36,501,188 1,319,520
30
300,000, 000 00,000,050 0, 000 300,000,000
S0, 300,000,000 M0, 000 00000, 000
1,606,753,420 1,606,753 420 1,606,753, 420 1,606,753,420
£7.932,017 67,032,017
30,000,000 30,000 500 30,850,000 30,000,000
S29.180,937 423,321,709 53T I05 350,700,265
142,504,586 (28,200 614} 142,504,586 {28.260,614)
1,676,370,960 1,399, 646,622 2424630211 2,259,283 071
fi 334315065 WGE
3,010.586,025 1,399.647,590 2,424 6300,211 2,259,253071
4436, 306,395 3,607,067,065 1461,191.399 2,2al,602,591

The sceompanying notes form an integral part of the financizl statements
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TOM Corporation Public Company Limited and its subsidiaries

Statement of eomprehensive ineome

Revenare

Revenue from contracts with customess
Dividend incoms

Gain from hargein purchees

Other income

Tolal revenuse

Expemmes

Cioats of rendering of services
Adminiztrative experses

Impalrmen keas of investment in associate

Total expenses

Profit from eperating oetlvitles

Fimanee lncome

Finunce costs

Share loss of assoclate srcousted for using eguity method
Froit before mtome tax expense

Tncomss b expense

Prufit Tor the year

Dther camprehensive Income

Frarmaw that Wil sor be reclossfied fo prof® or loss
fialn oo Investsms In equity instrurments designnied at

fafr vahe throwgh other compreheansive ineome - ned of tax
Tosees on remeasurements of defined bensfic plans - oet af wx
Tutal items thut will nnt be reelmsified to proflt or loss
Other comprebensive leome (expense) for the year, net of tax

Totnl eomiprehensive ineime (expensel for the year

Frofit atiributahle fa:
Cromners of parent

Mon-condrolling intercsts

Total comprehensive mewme {expense) attelbatalie Lo
Crrners of parent

Non-contraliing interesis

Earning per share (T Baf)

The sccaompanying notes fxrm wn inlegral part of the fnuncial sabements,

k)

a

i

22
a2
i

a

13

2
19, 23

Fo)
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Consclidated financlzl statements

Year ended 31 Decsmbar

Separate Anancial stibements

Year ended 31 December

2001 200 2021 2020
{in Batvr}

1,273,582 492 (IR, 508,521 -
18,194,010 7,000,000 714,193,470 618,999,457
63, H08, 938 - -

52 340,994 11022 482 LR 118 040
400,124,034 3,100,531, 1063 774, 7RE 11T G20, 147 457
1,504, 588, 090 1,517,434, 7693 =

780,959,539 747,370,471 11,774,587 11,644,404
- 1,600, 0008) -

A5 E4T AT 2264 R14,264 13,374,567 11,644,400

1,074,588 405 B35, 716,430 Tl 413,539 608,503,003
16,E77, TR 35,546,408 13,630,547 18,005 919
{1,708, 550) (2,091,779 -
{1.,600,000) -

1L,0%R, E55, 158 W.ITIM_“ T?ﬁ.m;ﬂ‘ﬂ" 27309012

(206385205)  (187,175,506) (463, 180} {1,659 540)
891,765,995 TOL, 595,772 774,575,884 625,669,423
170,765,300 (22 062.216) 170,765,200 (22062 236}
(4,478,057} (540,970
166,287,143 [22,509,206) 170,765,204 (22,062,236}
166,287,143 22,509, 286) 1 IJ,'.I'TFG‘.II]T (Z2062,236)
1,056,057,138 679,306,556 245,341,088 403,507,187
50,430,543 701995239 T74,515,888 625,669,433
1339152 533
891,769,995 101,095,772 774,575,880 615,669,423
1,056,717,986 74,306,047 943,341 ORE 603,607,187
1339, 152 519 -
1,{158,857,134 479,386,566 445,341,088 603,607,187
143 117 120 L4

TOM CORPORATION

PUBLIC COMPANY LIMITED
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TOM Corporation Public Company Limited and its subsidiaries

Stabemnent of cush ows
Consaliduted financial stofesnents Separate Mnanclal statements
Year ended 31 December Year ended 31 Decemher
Nate 2031 20 01 2020
(Reestared)
it Bafiz)
Cash flows from operafing achivities
Profit for the year B91,76%,995 701,595,772 TT4,575,888 625,665, 423
Adfnstments to reconcile prafic (foss) to cash roceiper {Faymenis)
Tax Bxpense 2 06,305,203 167, E75,696 60, 1ER 1,639,580
Finance costs 1,708,980 2,001,979 - -
Dreprediation and nmertigation 170,243,571 147,303,573 131,192 135,218
{Reversel of) Inpsirment loss recognized in profit or loss (1,545,733 2,099 461 (750,687} 1,261,685
Mon - curzenl provisions for emploves benefits 12,525,283 10,800,475 . =
Heversal of provisions 3,826,149 177,854 ) -
(Faln on changes in fuir value of debt Investments meesured
at Fair valis through profit of Joss (505,735} £1,316,335) [504,647) {1,145,099)
Share of loss of associnte scooanted for using equity method, pet of lnx 1,600,000 - 1, A0, 000 =
{Cindn} less vnt disposal of property, plant and equipment 62,357 {753,567} -
Impalrment logs - equipment 26,764 38497 B
{Cain} loss on bease mocification 240,503 40,377
Loas on written of T withholding fex 2,156 21,524 r =
Gain from burgain purchase & (63,808,938) -
Diividemds received (ED 15,0000 £7.000,000) [774,193,470% {A1§,399,£57)
Imterest income {26,953,088) (35545970 (13,631,547} {18,803,919)
1,155,392, 167 BT, 060,217 (12,794,082} {10,221, 481)
Changes in operating assety and Habilides
Acerued Income and oter corrent receivables (73,7659, 425) {65,514,145) = 7
Personal Ioons (118,345,989 -
Oither curzent asset 207,474 3.093,772 32,472 30,755
Oither non current assed 3,033,250 4,956,696 . -
Citheer mois current Mnancial wmaeis (227,708) 8,122,719
Tnsurance premium payables and other currenl puyables 106,80 883 £110,590,544) 13,237 T0E, 308
Insuranes premivm received in advanco [5,340,907) 6,834,095

The sccampanying nobes form an integral part of the financial stalements,
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TOM Carporation Publle Campanry Limited and it subsidipries

Htatement of cash Hows

Ciazh flgws from operafing actiwites (coufinaned)
Cither current Linhélitles

Oither non - currens Labilities

Payment fior long-tarm employes benafits

Met cash genemted from operating

Taxes received

Taxes paid

Met ensh from (used iin) operating activities

Casht flows from (nvesting acavides

Deposit af bank - pledgsd ns collatens| inerease (deoremsa)

Acquisition of subsidiaries, met of cash soguired

Aequisition of aiher current financial sasets

Proceeds from sele of cument financiel assts

Acquisition of ether nan-current financial assets

Froveeds from sale of non - cemrent firumcind ases

Procesds from redemption of ireestments [0 debt instrumenis
messured ab amoriised cost

Acguisition of nubsidiary

Procesd from sale of subsidiary

Acquisition of pssociate

Proceed from acquisitien of ron-coatrolling inlerests

Procesds from sale of equipment

Acquisition of equipment

Acyuisition of imengible aesets

Procesds from repayment of loans 1o related pardes

Loan 1o relaled pariies

Drividends received

Inferest recelved

Met ciesh from (used ln) lnvesting activities

4 14

pFl
1
13

The setompanying nobes funs an integeal pan of the Snascial statemants.

Conacdidated financlsl statements

Wear ended 3§ Deoember

Financial Statements P &66-1 ONE REPORT

Separate financial statements
Year cnded 31 Decembeor

02! 2020 2023 20
{Restuted}
iin Baiet)
(5,150, 584) 2,383,530 10,099 (£2,042)
. {109,233} *

{5,524,359) - -
1,0087,533,457 B22,523,715 (12,338, 274) (9,517,365}
4,211,672 1,402,914 - -
(213,646,004} {126,641 8100 (524,265) (3,552,725)
877,919,160 697,084, 419 (12,963 539) (13,070,057)

[346) 799,992 *
{220,707,935) - - =
{98,729,378) [319,300,000)  {100,000,000) (269,300,000}
100,356,942 B, 310,799 120,627 figd 30,218,768
(143,520,277} (174,476 581) (48,520,272} (129,677,795}
4,000,100
38,000,000 -
~ {323,504, 300) (4,555, BOOD
12,000,000 - -
(1,600,000 - {1 GO0 000 =
£,200,030 - -
22M3 1,310,722
{15,391,102) {55,431, 308) = {3,850
(12,710,254 (§3,753,442)
63499 g fi, 9%, 596 - =
L - {40,000,000) -
160,134,010 7, 00,000 THE, 193,384 6,000,471
29,997,000 35,903,753 14,541,832 . 15,290,776
{301,689,246) 182,563,624 401,243,008 874,527,571

TOM CORPDRATION PUBLIC COMPAY
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TOM Corporation Fublic Company Limited and its subsidiaries

Statement of cash Nows

Consolidated financinl statements Separate fnanéal statements

Wear enided 31 Decamber Year ended 31 December
Nova 2021 2020 2021 2020
{Resiated)
i Hakt)

Cash flows fron financing activives
Diirector Ioan {1,000,000) g = -
Payment of lease labilitles {0%,901,307) (565,335,322) - -
Cash paid for interest {1,708 930} fx0af, 779 = -
Cash paid for dividend 25 (779,994 488)  (630,000,472) (779,393 94%) {629,999,529)
Net ensh naed in financing activities (242,604,755) (T28,928,073)  (779,993,948) (629,999,029
Nat inerenss {decreass) in cash and ash equivalents (306,374,371) 150,720,374 (383,713,479 233,457,555
Cagh ged cash equivalends at | Januery 1,110,414 354 959,693 980 447 564,571 200, 107367
Cuash ond cash equivalents at 31 December Bibd, 030,483 1,110,414,354 58,851,442 442,564,921
Non-cash transactions
Chitstanding pawobbes for purchases of plung and eqhipment 1,155,854 (7,242,195 = (3,550
Clatstanding payahies for purchases of intanpible asscas 10,582 (34,0649} -
Chagstandings paynbies for finance Seases b, 727045 (59,638,808} -
Dividend recelvables a k: 303 555 600 317,995,604

The accompanying noles form un integral part of the Himancisl sialements.
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TQM Corporation Public Company Limited and its Subsidiaries
MNotes to the financial statements
For the yvear ended 31 December 2021

Mote Contents
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11 Deposits at banks - pledged as collateral

12 Other non-current financial assets
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14 Investments in subsidiaries

15 Buildings and equipment
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30 Events after the reporting period
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TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial stantements
For the year ended 31 December 2021

These notes form an integral part of the financial statements,

The financial statements issued for Thai regulatory reporting purposes are prepared in the Thai
language. These English language financial statements have been prepared from the Thai language
statutory financial statements and were approved and authorised for issue by the Board of Directors
om 24 February 2022,

General information

TOM Corporation Public Company Limited, the “Company™, is & public company incorporated in
Thailand. The Company’s registered office at 123 Ladplakao Road, Jorakasbua, Ladprao, Bangkok
10230

The parent companies during the financial vear were Eternal Growth Corporation Company Limited,
which was incorporated in Thailand.

The Group is principally engaged in investment in companies that engaged in non-life insurance
broker, life insurance broker, personal loans and provides procurement and consulting services for
computer soltware and hardware,

Basis of preparation of the financial statements

The financial statements are prepared in accordance with Thai Financial Reporting Standards
(“TFRS"), guidelines promulgated by the Federation of Accounting Professions and applicable rules
and regulations of the Thai Securities and Exchange commission. The financial statements are
presented in Thai Baht, which is consistently to all periods presented in these financial statements.

The Group has initially applied revised TFRS that are effective for annual periods beginning on or
after 1 January 2021 and disclosed impact from changes in accounting policies in note 3.

The preparation of financial statements in conformity with TFRS requires management to make
judgements, estimates and assumptions that affect the application of the Group’s accounting policies. -
Actual results may differ from these estimates. Estimates and underlying assumptions that described
in each note are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
prospectively,

Change in accounting policy

The Group has adopted the new Conceptual framework for financial reporting announced by the
Federation of Accounting Professions 48/2363 dated 17 November 2020, which effective for the
accounting periods beginning on or after | Janvary 2021, since 1 January 2021 and adjusted the
comparative financial statement.

The new Conceptual framework for financial reporting determines that when a principal engages an
agent to act on behalf of, and for the benefit of, the principal. If an agent has custody of an sconomic
resource contralled by the principal, that economic resource is not an asset of the agent. Furthermore,
if the agent has an obligation to transfer to a third party an economic resource controlled by the
principal, that obligation is not a liability of the agent, because the economic resource that would be
transferred is the principal’s economic resource, not the agent’s.
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TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

(a)

The adjustments made to the amounts recognised in each line item in the statement of financial position
and cash flow upon adoption of the new Conceptual framework for financial reporting resulted to the
adjustment of the deposits at banks with restrictions for insurance premiums that the Company received
from insured. For these deposits, the Company must submit the amount to insurance company, and not
use or deduct any expenses as stated in the brokerage contracts and Insurance premium receivables. In
additional, the Company adjust the payables in related to these deposits, The impact to the assets and
liabilities and cash flow are as follows:

Consolidated financial statements

As reported Restated As restated
{in thousand Baht)
Starerent of financial position
As at 31 December 2020
Cash and cash equivalents 1,107,048 3,366 1,110,414
Deposits at bank with restrictions 1,060,048 (1,060,048 -
Accrued income and other current receivables 715,135 (290,163} 424972
Insurance premitm payables and other current
Payables (1,258,149} 052,131 (306,018)
Insurance premium received in advance (481,243) 394,714 {86,529)
Statement of cash flows
For the year ended 31 December 2020
Deposits at bank with restrictions (135,610) 135,610 -
Acerued income and other current receivahles (41,315) (28,199} {69,514)
Insurance premium payables and other current
payables (37,595) (72,996) (110,591)
Insurance premium received in advance 38,183 (31,349) 6,834
3,066

Change in accounting policy does not affect to separate statements of financial position and separate
statements of cash flows.

Acquisitions of subsidiaries
True Life Broker Company Limited

On 23 August 2021 the Group obtained control of True Life Broker Company Limited, a group life
insurance brokerage business, by acquiring 51% of the shares and voting interests in the company. As
a result, the Group’s equity interest in True Life Broker Company Limited increased from 0046 to 51%,
The consideration consisted of a cash payment of Baht 250 million. The Group incurred acquisition-
related costs of Baht 2.15 million which have been included in administrative expenses.

Taking control of True Life Broker Company Limited will enable the Group to expansion to varieties
of customer’s lifestyles through access to True Life Broker Company Limited. The acquisition is
expected to provide the Group with an mcreased share of the group life insurance market through
access to the acquiree’s customer base.

TOM CORPDRATION PUBLIC COMPANY LIMITED
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TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

(b)

During the period from acquisition date to 31 December 2021, True Life Broker Company Limited
contributed revenue of Baht 46.4 million and profit of Baht 25.3 million to the Group’s results. If the
acquisition had occurred on 1 January 2021, management estimates that consolidated revenue would
have increased by Baht 107.1 million and consolidated profit for the year ended 31 December 2021
would have increased by Baht 61,1 million. In determining these amounts, management has assumed
that the fair value adjustments, determined provisionally, that arose on the date of acquisition would
have been the same if the acquisition had occurred on 1 January 2021,

Contingent consideration and Expected compensation

The Group has agreed to pay the selling sharcholders additional consideration if the acquiree’s
cumulative net profit for fiscal years and 2022 exceeds the amount as specified in the contract and
agreed to additional received from shareholders additional consideration if the acquiree’s cumulative
net profit lower for fiscal years and 2022 than the amount as specified in the contract. The Group
expects the acquiree to have a net profit close to the estimate and therefore no consideration recorded
as part of assets or liability at the acquisition date.

Identifiable assets acquired and Habilities assumed Fair value
Nofe (in thousand Baht)
Cash and cash equivalents 29,600
Accrued income and other current receivables 8,935
Intangible assets 721,615
Insurance premium payables and other current payables (1,186)
Deferred tax liabilities (144,323)
Other current assets / Other current liabilities 487
Total identifiable net assets 615,277
Less Non-controlling interests (49 %) (301.461)
Total ideniifiable net asscts received 313,766
Goodwill arising from the acquisition {63,766)
Purchase consideration transferred 250,000
Net cash acquired with the subsidiary 29,699
Cash paid (250,000}
Net cash outflows {220.301)

The Group is continuing its review of these matters during the measurement period. If new information
obtained within one year from the acquisition date about facts and circumstances that existed at the
acquisition date identifies adjustments to the above provisional fair values, or any additional assets or
liabilities that existed at the acquisition date, then the acquisition accounting will be revised.

True Extra Broker Company Limited

On 23 August 2021 the Group obtained control of True Extra Broker Company Limited, a Non-life
insurance brokerage business, by acquiring 51% of the shares and voting interests in the company, As
a result, the Group’s equity interest in True Extra Broker Company Limited increased from 0% to
51%. The Group incurred acquisition-related costs of Baht 16 million. The Group considered this
transaction as a business combination.

Taking control of True Extra Broker Company Limited will enable the Group to expansion to sales
channel expansion covering new products through access to True Life Broker Company Limited. The
acquisition is expected to provide the Group with an increased share of the Non-life insurance market
through access to the acquiree’s customer base,
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TOM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

(a)

During the period from acquisition date to 31 December 2021, True Extra Broker Company Limited
contributed revenue of Baht 5.5 million and profit of Baht 1.3 million to the Group’s results. If the
acquisition had occurred on 1 January 2021, management estimates that consolidated revenue would
have increased by Baht 11.8 million and consolidated profit for the year ended 31 December 2021
would have increased by Baht 2.3 million. In determining these amounts, management has assumed
that the fair value adjustments, determined provisionally, that arose on the date of acquisition would
have been the same if the acquisition had occurred on 1 January 2021.

Identifiable assets acquired and Habilities asyumed Fair value
- Note {in thousand
Baghe}

Cash and cash equivalents 5,759
Accrued income and other current receivables 7,735
Intangible assets 31,045
Insurance premium payables and other current payables (6,712)
Deferred tax liabilities (6,209)
Other current assets / Other current liabilities (160)
Total identifiable net assets 31,458
Less Non-controlling interests (49 %) - (15,414)
Total identifiable net assets received 16,044
Goodwill arising from the acquisition (44)
Purchase consideration transferred 16,000
Met cash acquired with the subsidiary 5,759
Cash paid (16,000}
Net cash outflows _ (10,241)

The Group is continuing its review of these matters during the measurement period, [f new information
obtained within one year from the acquisition date about facts and circumstances that existed at the
acquisition date identifies adjustments to the above provisional fair values, or any additional assets or
liabilities that existed at the acquisition date, then the acquisition accounting will be revised.

Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these
financial statements except as explained in note 3.

Financial instrupients

(1) Classification and measurement
Financial assets and financial liabilities are initially recognised when the Group becomes a party
1o the contractual provisions of the instrument, and measured at fair value, taking into account for
transaction costs that are directly attributable fo its acquisition, except for financial assets measured
at FVTPL, which are initially and subsequently measured at fair value, and any transaction costs
that are directly attributable to its acquisition are recognised in profit or loss.

On initial recognition, a financial asset is classified as measured at: amortised cost; fair value
through other comprehensive income (FVOCI); or fair value through profit or loss (FYTPL).
Financial assets are not reclassified subsequent to their initial recognition unless the Group
changes its business model for managing financial assets, in which case all affected financial assets
are reclassified prospectively from the reclassification date,

TOM CORPDRATION PUBLIC COMPANY LIMITED
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TOM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

(2)

(3)

On initial recognition, financial liabilities are classified as measured at amortised cost using the
effective inferest method, Interest expense, and losses and any gain or loss on derecognition are
recognised in profit or loss.

Financial assets measured at amortised costs are subsequently measured at amortised cost using
the effective interest method, The amaortised cost is reduced by expected credit losses. Interest
income, foreign exchange gains and losses, expected credit loss and any gain or loss on
derecognition are recognised in profit or loss.

Derecognition and affset

The Group derecognises a financial asset when the contractual rights to receive the cash flows
from the financial asset expire, or it transfers the rights to receive the contractual cash flows in a
transaction in which substantially all of the risks and rewards of ownership of the financial asset
are transferred or in which the Group neither transfers nor retains substantially all of the risks and
rewards of ownership and it does not retain control of the financial asset.

The Group derecognises a financial liability when its contractual obligations are discharged or
cancelled, or expire. The Group also derecognises a financial liability when its terms are maodified
and the cash flows of the modified liability are substantially different, in which case a new financial
liability based on the modified terms is recognised at fair value.

The difference between the carrying amount extinguished and the consideration received or paid
18 recognised in profit or 1oss. .

Financial assets and financial liabilities are offset and the net amount presented in the statement of
financial position when, and only when, the Group currently has a legally enforceable right to set
off the amounts and the Group intends either to settle them on a net basis or to realise the asset and
settle the liability simultaneously.

Impairment of financial assets other than trade sccounts receivables
The Group recognises allowances for expected credit losses (ECLs) on financial assets measured
at amortised cost, debt investments measured at FVOC],

The Group recognises ECLs equal to 12-month ECLs unless there has been a significant increase
in credit risk of the financial instrument since initial recognition or credit-impaired financial assets,
in which case the loss allowance is measured at an amount eqgual to lifetime ECLs.

ECLs are a probability-weighted estimate of credit losses based on forward-looking and historical
experience. Credit losses are measured as the present value of all cash shortfalls discounted by the
effective interest rate of the financial asset.

The Group assumes that the credit risk on a financial asset has increased significantly if it is more
than 30 days past due, significant deterioration in significant deterioration in the operating results
of the debtor and existing or forecast changes in the technological, market, economic or legal
environment that have a significant adverse effect on the debtor’s ability to meet its obligation to
the Group.

The Group considers a financial agset to be in default when:

- the debtor is unlikely lo pay its eredit obligations to the Group in full, without recourse by the
Group to actions such as realising security (if any is held); or
- the financial asset is more than 90 days past due,
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(b)

(o)

(4

)

For accrued service income and other receivables, the Group applies a simplified approach in
calculating ECLs. Therefore, the Group does not track changes in credit risk, but instead
recognises a loss allowance based on lifetime ECLs at each reporting date, Tt is based on its
historical credit loss experience and adjusted for forward-looking factors specific to the debtors
and the economic environment.

Hrite affs

The gross carrying amount of a financial asset is written off when the Group has no reasonable
expectations of recovering. Subsequent recoveries of an asset that was previously written off, are
recognised as a reversal of impairment in profit or loss in the period in which the recovery ocours.

Failr valie measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date in the principal or, in its
gbsence, the most advantageons market to which the Group has access at that date. The fair value
of a liability reflects its non-performance risk.

Whem measuring the fair value of an asset or a liability, the Group vuses observable market data as

far as possible. Fair values are categorised into different levels in a fair value hierarchy based on

the inputs used in the valuation technigues as follows:

- Level 1: quoted prices in active markets for identical assets or liabilities.

- Lewel 2: inputs other than quoted prices included in Level | that are observable for the asset
or liability, either directly or indirectly.

- Level 3: inputs for the asset or liability that are based on unobservable input.

If an asset or a liability measured at fair value has a bid price and an ask price, then the Group
measures assets and asset positions at a bid price and Habilities and liability positions at an ask
price.

The best evidence of the fair value of a financial instrument on initial recognition is normally the
transaction price — i.e. the fair value of the consideration given or received.

Caxh and cash equivalents

Cash and cash equivalents comprise cash balances, call deposits.

Accrued service income and other receivalles

A accrued service income and other receivables are recognised when the Group has an unconditional
right to receive consideration. A trade receivable is measured at transaction price less allowance for
expected credit loss. Bad debts are written off when incurred.

The Group estimates lifetime expected credit losses (ECLS), using a provision matrix to find ECLs
rate. This method groups the debtors based on shared credit risk characteristics and past due status,
taking into account historical credit loss data, adjusted for factors that are specific to the debtors and
an assessment of both current economic conditions and forward-looking general economic conditions
at the reporting date.

TOM CORPDRATION PUBLIC COMPANY LIMITED
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(d)

fe)

Tnvestments in subsidiarics and associate

Investments in associate are accounted for in the consolidated financial statements using the eguity
method,

Investments in subsidiaries and associate are accounted for in the separate financial statements using
the cost method.

Buildings and equipment
Buildings and equipment are measured at cost less accumulated depreciation and impairment losses

Cost includes expenditure that is directly attributable to the acquisition of the asset and the costs of
dismantling and removing the items and restoring the site on which they are located.

Comparing the proceeds from disposal with the carrying amount of property, plant and equipment, and
are recognised in profit or loss,

Depreciation

Depreciation is caleolated by using a straight-line basis over the estimated useful lives of each
component of an assel and recognised in profit or loss,

The estimated vseful lives are as follows:

Buildings Sand 20 years
Buildings and leasehold improvements 3,5and 10 years
Furniture, fixtures and office equipment 5 years
Equipment and computer system Fand 10 years
Vehicles Jand 5 years

No depreciation is provided on assets under installation.
Leases

At inception of a contract, the Group assesses that a contract is, or contains, a lease when it conveys
the right to control the use of an identified asset for a period of time in exchange for consideration,

At commencement or on modification of a contract, the Group allocates the consideration in the
vontract to each lease component on the basis of its relative stand-alone prices of each component, For
the leases, the Group has elected not to separate non-lease components and accounted for the lease and
non-lease components wholly as a single lease component,

The Group recognises a right-of-use asset and a lease liability at the lease commencement date, except
for leases of low-value assets and short-term leases which is recognised as an expense on a straight-
line basis over the lease term.

Right-of-use asset is measured at cost, less any accumulated depreciation and impairment loss, and
adjusted for any remeasurements of lease liability. The cost of right-of-use asset includes the initial
amount of the lease liability adjusted for any prepaid lease payments, plus any initial direct costs
incurred Depreciation is charged to profit or loss on a straight-line method from the commencement
date to the end of the lease term,
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The estimated wselul lives are as follows:

Land 3-5 wears
Buildings 1-8 wyears
Office equipment d-5 years
Vehicle 2-3 vyears

The lease liability is initially measured at the present value of all lease payments that shall be paid
under the lease. The Group uses the Group's incremental borrowing rate to discount the lease payments
to the present value. The Group determines its incremental borrowing rate by obtaining interest rates
from various external financing sources and makes certain adjustments to reflect the terms of the lease
and type of the asset leased.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured
when there is a change in lease term, change in lease payment. When the lease liability is remeasured,
a corresponding adjustment is made to the carrying amount of the right-of-use asset or is recorded in
profit or loss if the carrying amount of the right-of-use asset has been reduced to zero, However, for
leases of that received COVID-19 related rent concessions and the Group elected not to assess that the
rent concessions are lease modification, the impact will be adjusted on profit and loss.

(g) Intangible assefy

Intangible assets are measured at cost less accumulated amortisation and impairment losses.
Subsequent expenditure is capitalised only when it will generate the future economic benefits,

Amortisation is calculated on a straight-line basis over the estimated useful lives of intangible assets
and recognised in profit or loss.

The estimated useful lives are as follows:

Software 3-10 years
Software license 3-10 vyears
Customer’s relationship 10 years

(h) Impairment of non-financial assets

The carrving amounts of the Group’s assets are reviewed at each reporting date to determine whether
there is any indication of impairment. If any such indication exists, the assets’ recoverable amounts
are estimated.

An impairment loss is recognised in profit or loss if the carrying amount of an asset or its cash-
generating unit exceeds its recoverable amount, unless it reverses a previous revaluation credited to
equity, in which case it is charged to equity.

The recoverable amount is the greater of the asset’s value in use and fair value less costs to sell. In
assessing value in use, the estimated future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments of the time value of money and the risks
specific to the asset. For an asset that does not generate cash inflows largely independent of those from
other assets, the recoverable amount is determined for the cash-generating unit to which the asset
belongs.
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(i)

Impairment losses of assets recognised in prior periods is reveérsed if there has been a change in the
estimates used to determine the recoverable amount. An impairment Joss is reversed only {o the exient
that the asset’s carrying amount does not exceed the carrying amount that would have been determined,
net of depreciation or amortisation, if no impairment loss had been recognised.

Employee benefits
Defined coniribution plan

Obligations for contributions to the Group's provident funds are expensed as the related service is

provided.
Defined henefit plans

The Group’s net obligation in respect of defined benefit plans is calculated by estimating the amount
of future benefit that employees have earned in the current and prior periods. The defined benefit
ohligations is discounted to the present value, which performed annually by a qualified acluary using
the projected unit credit method.

Remeasurements of the net defined benefit liability, actuarial gain or loss are recognised immediately
in OCIL The Group determines the interest expense on the net defined benefit liability for the period
by applying the discount rate used to measure the defined benefit obligation at the beginning of the
annual period, taking into acecount any changes in the net defined benefit liability during the period as
a result of contributions and benefit payments. Net inlerest expense and other expenses related to
defined benefit plans are recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit
that relates to past service or the gain or loss on curtailment is recognised immediately in profit or loss.
The Group recognises gains and losses on the settlement of a defined benefit plan when the settlement
OCCUrS,

Other long-term emplavee benefifs

The Group’s net obligation in respect of long-term employee benefits is the amount of future benefit
that employees have earned in return for their service in the current and prior periods. That benefit is
discounted to determine its presant value. Remeasurements are recognised in profitor loss in the period
in which they arise.

Termination benefils

Termination benefits are expensed at the earlier of when the Group can no longer withdraw the offer
of those benefits and when the Group recognizes costs for a restructuring. If benefits are not expected
to be settled wholly within 12 months of the end of the reperting period, then they are discounted.

Short-terin employee benefils

Short-term employee benefits are expensed as the related service is provided. A liability is recognised
for the amount expected to be paid if the Group has a present legal or constructive obligation to pay
this amount as a result of past service provided hy the employee and the obligalion can be estimated
reliably been determined. net of depreciation or amortisation, if no impairment loss had been
recognised.
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i}  Provisions

A provision is recognised if, as a result of a past event, the Group has a present legal or constructive
obligation that can be estimated reliably, and it is probable that an outflow of economic benefits will
be required to settle the obligation. Provisions are determined by discounting the expected future cash
flows at a pre-tax rate that reflects current market assessments of the time value of money and the risks
specific to the liability. The unwinding of the discount is recognised as a finance cost.

(k) Provision for insurance policy cancellation

The subsidiaries estimate the provision for the insurance policy cancellation from insured persons who
are eligible for the cancellation during the effective period. The provision has been made based on the
management past experience and/or currently available information regarding the cancellation of
insurance policy by the eligible insured persons.

(i  Revenue

Revenue for rendering of services is recognised over time. The stage of completion is assessed based
on.

Brokerage income

Brokerage income is recognised on the date which the insurance policy comes into effect, net of
discount, and services have been completed.

{m) Other (ncome

Other income, which comprises dividend and others is generally recognised based on accrual basis,
except for dividend income which is recognised in profit or loss on the date on which the Group’s right
to receive payment is established.

{n)  Interest income

Interest income and expense is recognised in profit or loss using the effective interest method. In
caleulating interest income and expense, the effective interest rate is applied to the gross carrying
amount of the asset (when the asset is not credit-impaired} or to the amortised cost of the liability.

(o) Trcome tax

Income tax expense for the year comprises current and deferred tax, which is recognised in profit or
looss except to the extent that they relate to items recognised directly in equity or in other comprehensive
Income,

Current tax is recognised in respect of the taxable income or loss for the year, using tax rates cnacted
or substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous
years.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred
tax is not recognised for the temporary differences: the initial recognition of assets or liabilities in a
fransaction that is not a business combination and that affects neither accounting nor taxable profit or
loss,
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@)

(@)

L

The measurement of deferred tax reflects the tax consequences that would follow the manner in which
the Group expects, at the end of the reporting period, to recover or settle the carrying amount of its
assets and liabilities, using tax rates enacted or substantively enacted at the reporting date. Current
deferred tax assets and liabilities are offset in the separate financial statements.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be
available against which the temporary differences can be utilised. Deferred tax assets are reviewed at
each reporting date and reduced to the extent that it is no longer probable that the related tax benefit
will be realised.

Earnings per share

Basic EPS is calculated by dividing the profit or loss attributablo to ordinary shareholders of the Group
by the weighted average number of ordinary shares outstanding during the period.

Related parties

A related party is a person or entity that has direct or indirect control, or has significant influence over
the financial and managerial decision-making of the Group; a person or entity that are under common
control or under the same significant influence as the Group; or the Group has direct or indirect control
or has significant influence over the financial and managerial decision-making of a person or entity.

Segment reporting

Sepment results that are reported to the Group's chief opetating decizsion maker include items directly
attributable to a segment as well as those that can be allocated on a reasonable basis,

Related parties

A related party is a person or entity that has direct or indirect control, or has significant influence over
the financial and managerial decision-making of the Group: a person or entity that are under common
centrol or under the same significant influence as the Group; or the Group has direet or indireet control
or has significant influence over the financial and managerial decision-making of a person or entity.

Relationships with subsidiaries and associates are described in notes 13 and 14, For Group’s significant
related party transactions during the year are as follow;

Name of the entities Nature of relationship
Ethernal Growth Corporation Co., Ltd, Parent company
TOM Insurance Broker Company Limited Subsidiary
TOM Life Insurance Broker Company Limited Subsidiary
Casmatt Company Limized Subsidiary

TIN Insarance Broker Company Limited Subsidiary

T 2020 Company Limited Subsidiary

Easy lending Subsidiary
True Life Broker Company Limited Subsidiary

True Extra Broker Company Limited Subsidiary

TQC Company Limited Subsidiary
{Formerly Daradaily Shopping Co., Lid)

Surekrob.com Company Limited Subsidiary
TOD Company Limited Associate
Banghkok Life Assarance Public Co,, Lid, Shareholders
The Virtyah Insurance Public Co., Ltd. Shareholders

194 The 2021 Annusl Reglstration Sistemant/Annus] Raport



Financial Statements B 56-1 ONE REPORT

TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

Name of the entities Nature of relationship

Bangkok Insurance Public Co., Ltd. Shareholders

Musng Thai Life Insurance Public Co., Ltd. Shareholders

Brilliant Survey Co., Ltd. Common sharcholders and/or directors

Daradaily Co., Ltd. Common shareholders and/or directors

Draradaily Tour Co,, Lid, Common sharehelders and/or directors
The Premier Plus 2021 Co., Lid. Common shareholders andfor directors

(Formerly The Premier Consumer Co., Lid)
TOR Public Co., Lid. Common shareholders andfor directors
Beauty twentyfour Co., Ltd. Common shareholders andfor directors
One Law Office Limited Common directors

Sripatum University Common directors

T y ; Consolidated Separate
Stguificant ronicibins Wik relaled paries financial statements financial statements
For the year ended 31 December 2021 2020 2021 2020
(Tn thousand Bahi)

Parent

Rental and service expense 17,339 19,403 - -
Payment for rental and service 67,130 76,327 - -
Dividend paid 397,020 320,670 397,020 320,670
Disposal of asset - 925 - -
Subsidiaries '

Dividend income - - 763,999 611,999
Associates

Interest income 166 327 - =
Purchases of assets 1,500 1.250 - -
Service expenses - 6.867 - -

Key management personnel
Key management personnel compensation

Short-term emplovee benefit 38,315 55,804 4,060 3,151

Post-employment benefits 5.164 5,139 - -

Total 63479 60,943 4,060 3,151
Other related parties
Dividend mcome 8,034 7,000 8,034 7,000
Brokerage income 497965 721,583 - -
Other service income 409,451 576,307 - 4
Information technology service income 138 138 - -
Sales promotion expenses 819 7,078 - -
Advertising expenses 300 11,685 -
Purchase asset 8 . - -
Service expenses 8,684 593 - 227
Training expenses 230 45 - -
Drividend paid 57,237 48,905 57,237 48,905
Donation feo 100 . - -

Other personal related parties
Dividend paid 53,103 40,320 53,102 40,319
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Balances as at 31 December 2021 and 2020 with related parties were as follows:

Acerued income and other current

receivables
Other related parties
Total

Prepayment
Aszociate
Total

Dividend recetvables
Subsidiaries
Total

Rental deposit
Parent

Other related parties
Total

Insurance premium payables *

Other related parties
Total

* Balance before deduction of banks with restrictions and Insurance premium receivables

Other payables
Parent

Other related parties
Total

Accrued expenses
Other related parties
Total

Lease labilities
Parent

Other related parties
Totul
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Consolidated Separate
financial statements financial statements
2021 2020 2021 2020
(in thowsand Bahi)

146,794 121,954 - -
146,794 121,954 - -
- - 304,000 318,000
- - 304,000 318,000
19,056 18,497 - -
E{iT - - -
19,424 18,497 =y -
315,612 182,651 = -
315,612 182,651 - -

1,365 1,246 " )
90 677 - 227
1455 1,923 : 227
336 33 = y
336 33 2 -
448470 522,045 ; -
2,116 499 : 5
450,586 522,544 . =
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Separate financial statemenits

Interest rate
31 31 31 3l
December  December  December December
Shore-term loan 2020 2021 2020 Increase Dacrease 2021
(% per anmum) fiw thousand Bohr)
Easy Lending
Company Limited 1 - 40,000 - 40,000

Net

Interest rate

- 40,000

Consolidated financial statements

3l 31 31 31
December  December  December December
Long-term loan 2020 2021 2020 Increase Decrease 2021
(% per annum) {in thousand Baht)

TQD Co., Ltd.

(2020: TQLD

Co., Lid ) 2.50 2.50 9,600 - {(6,400) 3,200

Less: Current portion (6,400) - 3,200 (3.200)
Less: Allowance for

expected credit

losses (17) - 7 =
Net 3,123 -

For the year ended 31 December

(Reversal of) expected credit losses of loans
Total

7  Cash and cash equivalents

Cash
Bank deposits
Total Cash and cash equivalents

Consolidated financial statements

2021 2020
(ir thowsand Bahi)
{77) 77
i) b |
Consolidated Separate
financial statements financial statements
2021 2020 2021 2020
(Restated)
fin thousand Baht)

1,002 658 - -
802,947 1,109,756 58,851 422 565
804,039 1,110,414 58,851 422,565

As at 31 December 2021, bank deposits in saving accounts of the Group carried interests between
0.05% and 0.40% per annum (2020 0.05% to 0.60% per anmum).
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5 Personal loans

Consolidated Separate
financial statements financial statements
2021 2020 2021 2020
{in thousand Baht)
Personal loans [18.346 - - -
Less Allowances for expecled credit loss - - - -
Total Personal loans 118,346 - - =

A subsidiary received license from Bank of Thailand and provide Personal loans with repayment period
from 3 to 6 months.

9 Accrued service income and other receivables

Consolidated Separate
financial statecments financial statements
2021 2020 2021 2020
{Restated)
fin thousand Bakht)
Acerued service income -
related parties
Aged on the basis of due dates
Within credit terms 88,003 72,531 - -
herdue:
1 -90 days 45,695 29418 z i
91 - 180 days 282 15,186 - -
181 - 365 days 10,271 2.914 = =
More than 365 days 2,543 1,885 - -
Total acerued service income -
related parties 146,794 121,954 - -
Acerued service income -
unrelated parties
Aped on the basis of due dates
Within credit terms 241287 230,372 - -
Overdue ;
1 -90 days 73,365 53,421 = i
91 - TR days 4,202 3,749 - -
181 - 365 days 19,248 1,804 5 =
More than 365 days 2884 1,308 - -
Total accrued service income -
unrelated parties 341,076 200,654 - -
Total acerned service income 487 870 412,608 - -
Less: Insurance premium payables
{lmpact from Offsetting a
financial asset and a financial
liahility) - - - -
Total accrued service income - net 487,870 4iz.608 000 - i -

198 The 2021 Annusl Reglstration Sistemant/Annus] Raport



Financial Statements B 56-1 ONE REPORT

TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

Consolidated Separate
financial statements financial statements
2021 2020 2021 2020
(Restated)
{in thousand Baht)

Insurance premium receivables
- unrelated parties
Insurance premium receivables on

legal action 346 447 - -
Less: Allowance for expected

credit loss {346) (447} - -
Total insurance premium
receivables - net - iy - -
Other current receivables
Interest receivables - related parties - - 43
Interest receivables - unrelated

parties 6,610 8,564 4,331 4 426
Other receivables - related parties 16,812 - - -
Other receivables - unrelated

parties 1,960 2,599 - -
Total other current receivables 25382 11.163 4,374 4,426
Less: Allowance for expected

credit loss _ (828) (1,218) - #
Total other current receivables -
net 24,554 9,945 4,374 4,426
Loan to employees 1,601 2419 - -
Total acerued service income

and other current receivables 514,025 424,972 4,374 4,426

As at 21 December 2021 and 2020, loans to employvees are subjected to interest at rate of 12% per
annum. The term of loan agreement is | year.

Consolidated
Expecited credit loss financial statements
For the year ended 31 December 2021 2020
firn thovwsand Bahi)
- Reversal (491) (552)
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10  Other current financial assets

Fixed deposits with an original maturity
over 3 months but less than [ year

Less: Bxpected credit loss

Total fixed deposits with an original
maturity over 3 mouths but less than
1 year

Investments in debt instruments measured at
amortised cost with maturity within 1 year

Less; Expected credit loss

Total investments in debt instruments
measured at amortised cost with
maturity within 1 year

Investments in debt instruments measured at
fair value through profit or loss

Unit trusts

Add unrealised gain

Total investments in debt instruments
megsured at {air value through profit
or loss

Total other current financial assets

Fixed deposits with an original maturity
over 3 months bot less than | year

Less: Expected credit loss

Total fixed deposits with an original
maturity over 3 months but less than
1 year

Investmenis i debt instruments measured at
amortised cost with maturity within | year

Less: Expected credit loss

Total investments in debt instruments
measured at amortised cost with
maturity within 1 year
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Consolidated financial stalements

2021 2020
Cost/ Cost/

Amortized Fair Amortised Fair
cost value cost value
{in thowsand Baft)

400,002 500,539
400,002 200,539
39,000 38,044
_ (80) — - Ay
38,920 38027
60,169 60,543 167 167
374 - - -
60,543 60,543 167 167
499 465 538,553
Separate financial statements
2021 2020
Cost/ Cost/
Amortised Fair Amortised Fair
cost value cost value
fin thousend Bahi)
400,000 500,357
400,000 500,357
20,000 ' .
_h -
19,049 -
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Separate financial statements

2021 2020
Cost/ Costf
Amortised Fair Amortised Fair
cost value cost value
{in thousand Bahr)
Investments in debt instruments measured at
fair value through profit or loss
Unit trusts 60,001 60,375 - &
Add unrealised gain 374 - - -
Total investments in debt instruments
measured at fair value through profit
or loss 60,375 60,375 - -
Total other eurrent financial assets 480,324 500,357

As at 31 December 2021, other current financial assets carried interest 0.10% to 5.00% per annum
(2020: 0.25% to 3.00% per anmum),

11  Deposits at bank - pledged as collateral

As at 31 December 2021 and 2020, the subsidiary used fixed deposits amounting to Baht 2,1 million
and Baht 1 million to maintain the required capital for its non-life insurance broker business under the
Insurance Act B.E. 2535.

As at 31 December 2021 and 2020, the subsidiary used fixed deposits amounting to Baht 2.1 million
and Baht 1 million to maintain capital in accordance with the Notification of the Office of Insurance
Commission B.E. 2554 regarding the rules and conditions for the issue and renewal of a license to
operate as a life insurance broker, whereby the subsidiary is required to maintain capital equal to not
less than 0.25% of net brokerage revenues of the preceding fiscal year and not less than Baht one
million throughout the time that it is licensed as a life insurance broker.

As at 31 December 2021 and 2020, the subsidiary used saving deposit of Baht 0.1 million to guarantee
the duty under the credit and product sales representative agreement.

12  Other non-current financial assets

Consolidated financial stalements

2021 2020
Cost / Cost/
Amaortised Amortised
cost Fair valus cost Fair valus
{in thowsand Baht)
Investments in debt instruments
measured at amortised cost

Government bond 50,258 50,307
Debentures 439,971 366,043
Subordinated debentures 40,000 40,000
Less: Allowance for expected credit losses (1,189) (1.850)
Total 529,040 454,500
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202

Investments in equity designated at fair value
throngh other comprehensive income

Common shares

Preferred shares

Less: Unrealised gain (loss)
Taotnl

Rental deposits

Rental deposits - related party

Less: Allowance for expected credit
losses

Total

Rental deposits - unrelated parties

Less: Allowance for eéxpected credit
losses

Total

Grand total

Investments in debt instroments
measured at amortised cost

Debentures

Subordinated debenmres

Less: Allowance for expected credit

losses

Taotal

Consolidated financial statements

Investments in equitly designated at fair value
throagh other comprehensive income

Equity securities

Less: Unrecalised gain (loss)
Total

Grand total
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2020
Cost / Cost/
Amortised Amortised
cost Fair value cost Fair value
{in thowusand Balt)
352,896 531,026 284,426 249,101
0,904 9,000 9,999 0.000
178,130 “ {33,325) -
541,025 541,025 259,100 259,100
19,695 19,146
{271) Hdy
19,424 . 18,497
6,378 4177
(1] (38)
6,348 4,119
1,095,837 736,216
Separate financial statements
2020
Cost / Cost /
Amortised Amortised
cost Fair value cost Fair value
{in thousand Baht)
223387 244,246
20,000 20,000
(462 o (1,264)
242,925 262,982
352,895 531,025 284,426 249,100
_ 178130 - (35.,326) -
531,025 531,025 249,100 249,100
773,950 512,082



Financial Statements B 56-1 ONE REPORT

TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

Asat3] December 2021 and 2020, investments in debt instruments measured at amortised cost congist
of debentures, subordinated debenture and povernment bond, carried interests between 1.74% and
5.00% per annum which matured within June 2029,

As at 31 December 2021 and 2020, the Company used government bond amounting to Baht 50 million

to maintain the required capital for its non-life insurance broker business under the Insurance Act B.E.
2535,
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Financial Statements B 56-1 ONE REPORT

TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

Easy Lending Company Limited registerad the establishment with the Ministry of Commerce with
registered share capital of Baht 50 million (500,000 ordinary shares with a par value of Baht 100 each),
in which the subsidiary invested in 499,997 shares of Baht 100 each, totaling Baht 50 million,
representing 99.99% shareholding and registered in shargholders with the Ministry of Commerce on
19 February 2021. During the year, the Group sold the ordinary shares of Easy Lending Company
Limited as a subsidiary of the Group to the directors of the Company totaling 120,000 shares at par
100 baht per shares of 24% of the registered capital to the Company's directors and person willing to
buy in amount of 12,000,000 baht. This results the Group’s shareholding reduced to 76%.

Surckrub.com Company Limited (Indirect subsidiaries), with registered share capital of Baht 10
million (1,000,000 ordinary shares with a par value of Baht 10 each). The subsidiary invested 599,997
shares of Baht 10 each, totaling Baht 6 million, representing 60% shareholding in this company.
Surekrub.com Company Limited is registered its establishment with the Ministry of Commerce on 8
April 2021.

As at 11 November 2021, the Group purchased 199,998 ordinary shares in TQC Company Limited at
par value of Baht 100 per share total of Baht 20 million, representing 99.99% shareholding,

15 Buildings and equipment

Consolidated financial statements

Building Furniture, Agset under
improverent fixlures Equipment construction
and rental and office and and
Building buildings cquipment COMpLULErs Vehicle installation Total
(T thowsand Baht)

Cost
At 1 January 2020 1,759 136,105 190,003 154,293 41224 158 523,542
Additions = 2,622 9,024 13,605 21416 1522 48,189
Disposals - (4,209) (6, 063) (2,111) {1,800) - {14,183}
Transfer (out) < 1,558 122 - s (1,680) _ .
At 31 December 2020 and

I Junuary 2021 1,759 136,076 193,086 165,787 i, 840 - 557,548
Additinns - 1,644 2472 12,024 - 406 16,546
Anquisitions and transfers in -

at cost 4 457 1,614 24 4,271 - 6,366
Disposals - (680) {5,324) (3,829) g : {9,833)
Transfer - 3 13 - - {406} -
At 31 December 2021 1,759 137,888 191,563 174,006 65,111 - 570627
Accwmudlated depreciation
At 1 January 2020 1,759 99,262 169,288 136,333 in3o2 - 443,944
Depreciation charge for the
vear . 8,503 9,681 10,360 4,367 3 33,513
Drepreciation of disposal and

impairment assets - (4,195 {5,933) (2,110) _ (1,349) - _(13,587)
At 31 December 2020 and

i January 2021 1,759 103,972 173,036 144,583 40,520 - 463,870
Diepreciation cherge for the yeoar - 70140 9,531 12,196 4,611 - 33,478
Aequisitions and transfers in -

depreciation charge for the year - 382 1,475 15 1,985 ; 3,857
Depreciation of disposal and

impairment assels - (658) (5,244) {3,819 - - __ %0
At 31 December 26021 1,758 110,836 L78,798 152,975 47,116 - 491,484
Net boak value .
At 31 December 2020 - 32,14 i[ll'!!E‘D 21204 0 20320 - 93,678
At 31 December 2021 — 27052 . 13,065 20,031 17,995 = 79,143
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TOM Corporation Public Company Limited and its Subsidiaries

Notes to the financial statements
For the year ended 31 December 2021

Separate financial statements

Building
improvement and
Building rental buildings Total
fin thousand Bah)

Cost
At 1 January 2020 4 292 332
Additions - - - -
At 31 December 2020 and

1 January 2021 40 292 332
At 31 December 2021 41 292 332
Accumulated depreciation
At 1 January 2020 5 113 118
Diepreciation charge for the year b g7 105
At 31 December 2020 and

1 Jannary 2021 13 210 223
Depreciation charge for the year 8 78 86
At 31 December 2021 21 288 309
Net book value
At 31 December 2020 27 82 109
At 31 December 2021 19 ‘ 4 23

As at 31 December 2021, certain items of buildings and equipment were fully depreciated but are still
in use. The gross carrying amount before deducting accumulated depreciation of those assets is
amovnted to Baht 415.1 million (2020: Bahr 387.3 million).

16 Right-of-use assets and lease

Consolidated financial statements

Offce
Righi-gf-use ansely Property Butlding efjuipment Wehicle Tatal
{in thousand Beahr)

AL Janisary 2020 11,127 725,128 6,439 ,543 749,237
Additions - 4,830 il 3,007 8,459
IMsposais (1,570} (62,114} - (4,4135) [GE, 095
Depreciation charge for the year (2,818} (101,603} (15%2) (1,628} (107,641}
At 31 December 20240 and

1 Jonuary 26021 6,739 566,241 5,409 3,507 581,956
Additions 722 19,513 2,501 6,479 29.21%
[tisposals {1,209 [16,269) (5,008 - (22 487)
Depreciation charge for the year {2,776} (Do, 129y (ETE) (2,184) (104,564}
At 31 December 2021 3,476 470,356 2,085 7802 483,719

In 2021, the right-of-use assets of the Company mcreased by Baht 6.7 million (2020 Decreased by
Baht 59.6 million),

208 The 2021 Annusl Reglstration Sistemant/Annus] Raport
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TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

Consolidated
financial statements
Lease liabilities 2021 2020
{in thousand Baht)
Lease labilities 503,861 598,512
Intereset on lease liabilities (4,073) {5,791}
Total 499,788 592,721
Current portion (99.077) (98,389)
Lease liabilities - Net current portion 400,711 494,332
Consolidated
financial statements
Expense relating (o lease recognised in profit or loss 2021 2020
(in thowsand Baht)
COVID-19 related rent concessions 16,545 -
Depreciation of right-of-use asset 104,964 107,641
Interest on lease liabilities 1,709 2,092
Expenses relating to short-term lease 325 604
Expenses relating to lease of low-value assets 56 51

In 2021, total cash outflow for leases presented in the Group were Baht 101.6 million (2020 Baht 99.6
million) including the cash outflow to short-term lease and leases of low-value assets. Moreaver, the
Group had non-cash transaction of the Company for right-of-use assets and liabilities decreased by
Baht 6.7 million (2020: Baht 59,6 million).

17 Intangible assets

As at 31 December 2021 and 2020, net book value of intangible assets are as follow:

: Separate financial
Consclidated financial statements statements
Aszets acquired
from business Softwars Softwere
Motes acquisition Compaurtey Total Computer Total
{in thowsand Sak)
Cosi
Al Tenuary 2020 - BEITI EE, 171 161 161
Amortisution for the year . (65,7613 (66,761 {115 (115
At 31 December 2020 and
1 January 2021 - 22410 12410 46 46
Additions 4 752,661 12,720 Ta5.381 - -
Transfer - - - - -
Amaortization for the vear (25 158) {6,957 (32.115) {46) {463
Met hook value 727,503 _ 28,173 T55.676 L -

TOM CORPORATION PUBLIC COMPANY LIMITED 2049
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TQM Corporation Public Company Limited and its Subsidiaries

Notes to the financial statements
For the vear ended 31 December 2021

18  Insurance premium payables and other payables

Consolidated financial Separate financial
statements stafements
2021 2020 2021 2020
(Restated)
(in thousand Baht)
Insurance premium payables - 49,694 - -
Other pavables - related parties 1,455 1,923 - 227
Other payables - unrelated parties 253,986 97,814 189 203
Payables from acquisition 1,513 309 - =
of assets
Accroed expenses - related -
parties 336 33
Accrued expenses
vnrelaled pestiss 165,295 156,245 565 511
Total 422,585 306,018 954 941

As at 31 December 2021, the Company had bank deposit for insurance premium which has to be
summitied to the insurance company and insurance premium receivable amounting to Baht 1,866
million (2020: Baht 1,350 million). These amounts are not recognised as asset of the Company.

19 Non-current provisions for employec benefits

At 31 December

Defined benefit plan
Total

Present value of the defined benefit obligations

At | January

Inelude in profit or foss:
Current service cost
Pasl service cost

Interest on obligation

Included in other comprehensive income
Actuarial gain (loss)

- Demographic assumptions

- Financial assumptions

- Experience adjustment

Tortal

Benefit paid

At 31 December

The 2021 Annusl Reglstration Sistemant/Annus] Raport

Consolidated financial

stalements
2020 ,

2021

(in thousand Baht)

115,092

102,494

115,092

102,494

Consolidated financial

statements
2021 2020
(tn thousend Baht)
102,494 61,001
10,817 0,293
1,708 1,516
(752) TT8
(32.6G5) (7209
39,015 626
5,598 634
(5,525) 5
115,092 102,494
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TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

20

The Group expects to pay Baht 18 million of long-term employee benefit during the next year. (2020
Baht 3 million).

As at 31 December 2021, the weighted average duration of the liabilities for long-term employes
benefit is 12 - |8 years (2020: 12 - 18 years)

Principal actuarial assumptions

Consolidated financial

statements
2021 2020
(74}
Discount rate 1.5-1.9 |.5- 1.9
Future salary growth 15-5 1.5-7.6
Employee turnover 1.9-573 0.0-3573

Sensitivity analysiy

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding
other assumptions constant, would have affected the defined benefit obligation by the amounts shown
below,

Effect ta the defined benefit obligation Consolidated financial
statements
At 31 December . 2021
Increass Decrease
(in thousand Bahi)
Discount rate (1% increase/decrease assumption) (12,128) 14,445
Future salary growth {19 increase/decrease assumption) 15,064 (12,888)
Employee turnover (20% increase/decrease assumption) (18,967} 25,854
Effect to the defined benefit obligation Consolidated financial
statements
At 31 Decenber 2020
Incresse Decreaze
{in thousarnd Baht)
Discount rate ({,5% increase/decrease assumption) (5,034) 5470
Future salary growth (0.5% increase/decrease assumption) 6,594 (6,099
Employee turnover (0.53% increase/decrease assumption) (7,396) 3,899
Legal reserve

Section 116 of the Public Companies Act B.E. 2535 Section 116 requires that a public company shall
allocate not less than 5% of its annual net profit, less any accumulated losses brought forward, to a
reserve account (“legal reserve™), until this account reaches an amount not less than 10% of the
registered authorised capital. The legal reserve is not available for dividend distribution. At present,
the statutory reserve has fully been set aside.

TOM CORPORATION PUBLIC COMPANY LIMITED 211
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TQM Corporation Public Company Limited and its Subsidiaries
Naotes to the financial statements
For the year ended 31 December 2021

21  Segment information and disagzregation of revenue
Disaggregation of revenue

Consolidated financial

statements
For the year ended 31 December 2021 2020
{in thovsand Bahi)

Major products/service lines
Brokerage income 2,036,496 1,848,876
Service income 1,236,948 1,233,485
Consulting serviee income 133 138
Total revenue from contracis with customers 3,273,582 3,082,509
Timing of revenue recognition

. At a point in time 3,273,444 3,082,371
Over time 138 138
Total revenue from contracts with customers 3,273,582 3,082,509

Reconciliation of revenue

Consolidated finaneial

siatements
For the year ended 31 December 2021 2020
{in thowsand Bakht)

External customer 3,273,582 3,093,531
Inter-segment 6] 476 60,993

3335058 3,154,524
Adjustments and eliminations (61.476) (60,993)
Other income - (11,022)
Total revenne 3,273,582 3,082,509

The Group is organised into business units based on its products and services. During the current
period, the Group has not changed the organisation of its reportable segments.

Other inconte

Consolidated financial Separate financial
stulements statements
For the year ended 31 December 2021 2020 2021 2020
(i thowsand Bahi)

Gain arising on FVTPL

debt instruments 596 1,316 595 1,148
Guin on exchange rate 41 198 - -
Ciain from rent concession 16,545 - - -
Gain from reversal of

account payable 22,221 7.550 - -
Other income 13,146 1,958 - -
Total 52,549 11,022 595 1,148

212 The 2021 Annusl Reglstration Sistemant/Annus] Raport
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TOQM Corporation Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2021

Firnance income
Consolidated financial Separate financial
statements statements
For the year ended 31 December 2021 2020 2021 2020
(in thousand Baht)

Interest income on debt

instruments measured at

amortised cost 26,878 35,546 13,632 18,806
Total 26,878 35,546 13,632 18,806

The basis of accounting for any transactions between reportable segments is consistent with that for
third party transactions,

Revenue and profit (loss) information regarding the Group’s operating segmenits

Consuliing

Hon-life Life service fior Comanliderd
For ile pear endea In&tirance insoranie compiter Adjustirient Tirarelal
31 December 2021 hroker broker business Otherz Total and climinate slatements

fine themsand Haf)
Extemal revenoes 3142850 130,584 138 - 3,273,444 . 3,273,582
Inter-segrsant reverie . - 0,474 1,002 51,476 (61,476 -
Dividend incyme E i E T, 193 774,103 {763,95%) 10, 194
Interest income 13,031 134 32 13,688 26,955 (77 26,878
Depresiation end amorisution 137,267 5,045 A0 140 143,271 25,157 170,428
[ncome tay expense 203,443 .50 1,056 518 211,417 (5,031) 206,385
Segment profil (Joss) 805,577 16372 4245 773,550 1610,184 (TIE415) B91,769
Segment sssets 2,106,083 143,531 29,107 1,638,217 4,916,978 {480,547 4,436,396
Segment liabilitics 1,505,031 25,626 21,132 139,052 1,690,821 {265,011) 1,425,810
Consulling

TMon-kifie Life service for Crogolicsd
For the year emfed insurance insurance computer Adpestment Finanaial
31 Dacewber 2020 broker broker business (ihers Total and elimimate stafements

{in thonzand Bahi)

External fevinmues 3,008,327 §3, 740 138 1,278 3,053,531 . 3,093,531
Inter-segment revenus 2,400 - 60,991 s 63,393 {63.391) .
Dividend income . s = 618,999 618,399 (611,999 7000
Interest incoime 15,382 304 52 15,808 35,546 - 35,544
Depreciation and amorisetion 141,044 3286 2817 159 147,306 . 147306
Income txx expense 163,831 {51) 1,756 LG4 167,176 " 167,176
Segment profit {loss) 684 537 (3814) 7.081 625,663 1,313,867 {611,871} 701,99
Segnent assels 2,038 780 £7,038 30,193 21,265,732 4,401,743 {794,676) 3,607,067
Segment liabilitizs 1485 449 13,440 27,443 1328 1,526,660 {319,240 1,207,420

Geographic information
The Group operates in Thailand only. As a result, all the revenues and assets as reflected in these
financial statements pertain exelusively to this geographical reportable segment.

Timing of revenue recognition

The Group mostly recognise revenue at a point in time and recognise interest income over the time,

TOM CORPORATION

PUBLIC COMPANY LIMITED 21 _'=
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TQM Corporation Public Company Limited and its Subsidiaries

Notes to the financial statements
For the year ended 31 December 2021

Major customers

For the year ended 31 December 2021, the Group has revenue from major customers (the amount of
revenue is equal or over 10% total revenue) derived from 3 major customers, in amount of Baht 1,534

million (2020 4 major cusiomers in amot of Baht 2,005 million).

22 Expenses by nature

Consolidated financial

Separate financial

statements statements
For the year ended 31 December 2021 2020 2021 2020
{in thousand Bahi)
Salaries, wages and other
emplovee benafits 1,088,323 1,020,998 630 356
Sales commission and sale 618,179 622,190 - -
promotion expense
Depreciation and amortization 170,428 147,306 131 159
expenses
Rental expense from operating 4,084 3,808 - -
lease agreements
Service expense 14,775 14,065 - =
Repair and maintenance expenses 19,546 18,430 - =

During 2021, the Company has contributed provident funds for its employees amounting to Baht 20.9
million {2020: Baht 19.9 million}, which included in employee benefit expenses.

23 Income tax

Income tax recognised in profit or loss

Consolidated financial

Separate financial

statements statements
For the year ended 31 December 2021 2020 2021 2020
(in thousemd Balt)
Current tax expense
Current year 212,026 172,003 3 1,892
Adjustment for prior years - - - -
Deferred tax expense
Movements in temporary
ditferences (5,641} (4,827} 150 (252)
Total income tax expense 206,385 167,176 469 1,640

The 2021 Annusl Reglstration Sistemant/Annus] Raport
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TQM Corporation Public Company Limited and its Subsidiaries

Notes to the financial statements
For the year ended 31 December 2021

Income tax relating to each component of other comprehensive income

Income tax recognised in other
comprehensive income
Deferred tax on gain [rom the
change in value of financial
assets measured at FVOCI
Deferred tax on actuarial losses
Total income tax expense

Reconciliation of effective tax rale

Profit (loss) before income tax expense
Income tax using the Thai corporation
taxrate
Temporary differences and unused tax
losses which deferred tax assets
have not been recognised
Exempt dividend income
MNon-deductible expenses
Additional expense deductions allowed
Total

Profit (loss) before income {ax expense

Income tax using the Thai corporation
lax rate

Exempt dividend income

Non-deductible expenses

Additional expense deductions allowed

Total

Consolidated tinancial Separate financial
statements statements
2021 2020 2021 2020
{inn thousand Bahi)
42,691 (5,515) 42,691 (5,515)
(1,120 {137) " -
41,571 (5,652) 42,691 (5,515)

Consolidated financial statements

2021 2020
Rate Rate
%4} (i thowsarnd (%a) (in thousand
Baht) Baht)
15 and 20 1,008,155 15 and 20 869,171
213,117 173,933
120 528
(2,038) (1,400)
456 2,281
{5,270) (8,466)
206,385 - IETQTG
Separate financial statements
2021 2020
Rate Rate
(%) {in thousand (%4 (i thousand
Bahi) Baht)
20 T75.045 20 627,309
155,009 125,462
(154,838) (123,300)
320 -
(22} (22)
469 1,640

TOM CORPDRATION PUBLIC COMPANY LIMITED 21 I_:I
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TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

Consolidated finanetal statements

Deferrad fux Assels Liabilities
At 31 December 2021 2020 2021 2020
{in thotsand Baht)
Total - 32,649 (153,814} -
Sel off of rax 27210 - {27210} -
Net deferred tax assets (liabilities) 27210 32,649 (181,024) St
Consolidated financial statements
(Charged) / Credited o
Al Other At
I January Profitor  comprehensive 31 Decenber
2021 loss income Others 2021
(in thauwsand Bahi)
Deferred fux assely
Allowance for expected credit losses 703 (426) - - 2
Provision for long-term employee -
benefits 20,495 1,392 1,120 23,006
Unrealised fair value losses on
investment 7,063 - (7,065} - -
Provision for the cancellation of
Insurance policy 2,159 ThE - - 2,924
Leases 2,237 (12243 - - 1,003
Total 32,649 507 (5,945) - 27,210
Deferred tax Rabilities
Intangible assets - Customer
relationship = (3,031) - 150,532 145,501
Allowance for expected credit losses - (1063 = - (103})
Unrealised fair value gain on
investmant - - 35,626 - 315,626
Total - (5,134) 35,626 150,532 181,024
Net 32,649 5641 (41,571) _(150,532) (153,814)
Consolidated financial statements
{Charged) / Credited to
At Other At
1 January Profitor  comprehensive 31 Decemiber
2020 lozs incomea Others 2020
{in thovusand Bali)
Peferred fax asserly
Allowance for expected credit losses 296 407 - - 703
Provision for long-term smployes
henefits 12,200 2,158 137 - 20,495
Unrealised fair value losses on
investment 1,550 - 5515 - 7,065
Provision for the cancellation of
Insurance policy 2,124 33 - - 2,159
Leases - 2,227 - - 2,227
Total 22,170 4,827 5,652 - 32,040

216 The 2021 Anmusl Reglstration Ststement/Annusl Rapon



Financial Statements B 56-1 ONE REPORT

TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

Separate financial statements

(Charged) / Credited to
At Other At
1 Janwary Profitor  comprehensive 31 December
2021 loss income 2021
{in thousand Balt)

Deferred tax assels
Allowance for expected credit losses 253 {150) - 103
Unrealised fair value gain (loss) on

investment 7,065 - {7,065) .
Tuotal 7318 {150} {7,06%) -
Deferred tax labilitfes
Unrealised fair value galn (loss) on

investment - - 35,626 315,626
Net 7,318 {150) (42,691) (35,523)

Separate financial statements
(Charged) / Credited to __
At Other At
1 January Profitor  comprebensive 31 December
2020 loss income 2020
- {in thousand Bakhi)

Deferred fax assets
Allowance for expected credit losses - 253 - 253
Unrealized fair value losses on

invesiment 1,550 - 5,515 7,065
Total 1,550 253 5,515 7,318

As at 31 December 2021, the Group has temporary differences and unused tax losses amounting to
Baht 4.7 million (The Company only: Baht 2.8 million) (2020: Baht 2.1 million (The Company only:
Baht 1.2 millian)).

As at 31 December 2021, the total amount of temporary differcnees associated with investments in
subsidiaries for which deferred tax liability has not been recognize, is Baht 0.6 million (2020: Baht
0.8 million).

TOM CORPDRATION PUBLIC COMPANY LIMITED 21 7
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TQM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

24 Earnings per share

The calculations of basic eamnings per share for the year ended 31 December 2021 and 2020 were
based on the profit for the year attributable to ordinary shareholders of the Company after restating
the number of ordmary shares of the prior period to reflect the effect of the change on the Company
par value of share from Baht | per share to Baht 0.5 per share as disclosed in note 30, Eamning per
share have been recalculated. Shares as if the shares have accrued at the beginning of the first year
period as follow;

Consolidated financial Separate financial
statements statements
2021 2020 2021 2020

(Restated) (Restated) (Restated) (Restated)
fin thousand Baht / thousand shoaves)
Profit for the year attributable
to ordinary shareholders

of the Company 800,431 701,995 774,576 625,669
Ordinary shares outstanding 600,000 600,000 600,000 600,000
{600 million shares / 0.5 per share) -

Earning per share (basic) (in Baht) 1.48 1.17 129 1.04

25 Dividends

26

Details of dividends during 2020 and 2021 are as follows:

Payment Dividend rate

Approval date schedule per share Amount
2021 {Baht) (in million Baht)
Annual dividend 2020 28 June 2021 14 July 2021 1.15 345
Interim dividend 2021 11 Aupust 2021 9 Seplember 2021 145 435
2020
Amnual dividend 2019 20 April 2020 14 May 2020 1.10 330
Interim dividend 2020 10 Aupust 2020 & September 2020 1.00 300

Financial instruments
Financial risk management objectives and policies

The Group’s financial instruments principally comprise cash and cash equivalents, accrued service
income and other receivables, other current financial assets, deposit at bank - pledge as collateral, long-
term loan to related party, other non-current inancial assets, insurance premium payables and other
payables and insurance premium received in advance lease liability and accrued dividend. The
Company had finanecial risk associated with these financial imstruments.

26.1 Credit risk

The Group is exposed to credit risk primarily with respect to cash and cash equivalents, acerued service
income and other receivables, other current financial assets, deposit at bank - pledge as collateral, long-
term loan to related party and other non-current financial assets. The maximum exposure to credit risk
is limited to the carrying amounts as stated in the statement of financial position,

The 2021 Annusl Reglstration Sistemant/Annus] Raport
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TQM Corporation Public Company Limited and its Subsidiaries

Notes to the financial statements

For the year ended 31 December 2021

26.2 Liquidity risk

The Group monitors its liquidity risk and maintains a level of cash and cash equivalents deemed
adequate by management to finance the Group's operations and to mitigate the effects of fluctuations

in cash flows,

The following table are the remaining contractual maturities of financial liabilities at the reporting
date, The amounts are gross and undiscounted and include contractual interest payments and exclude

the impact of netting agreements.

Ar 31 December

2021

Financial lNabilities

Insurance premium and other
payables

Insurance premium received in

advance
Lease liahilities
Total

2020

Financial fabilities

Insurance premium and other
payables

Insurance premium received in

advance
Lease lizbilities
Total

At 31 December

2021
Financial labilities
Other payables

20240

Financial labilities
Other payables
Total

Consolidated financial statements

Coniractual cash Nows
More than
| years but More
Carrying 1 year less than 3 than 3
amount or less yoars YCars Total
(i thowsand Baht)
422,585 421,585 - - 422,585
81,238 81,238 = - 81,238
403,861 100,597 403,264 - 303,861
1,007,684 604,420 403,264 - 1,007,684
J0e019 06,019 - . 306,019
86,529 #6,529 - - 86,529
508512 100, 108 159,200 139,154 598512
991,060 492657 359,200 139,194 991,060
Separate financial statements
Contractual cash flows
More than
1 years but More
Carrying I year less than 5 than 5
amount or lesa years vears Tatal
{in thousarid Bakt)
93 934 - - 954
454 954 - E - 954
941 541 - - 941
941 941 o - 941
TOM CORPORATION PUBLIC COMPANY LIMITED
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TOM Corporation Public Company Limited and its Subsidiaries
Notes to the financial statements
For the year ended 31 December 2021

26.3 Market risk

The Group is exposed to the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk is as follows:

Foreign currency risk

The Group has no significant exposure to foreign currency risk because its financial transactions are
in Baht currency.

Interest rate risk

Interest rate risk is the risk that future movements in market interest rates will afTect the results of the
Group operations and its cash flows because most of the Group financial assets and liahilities bear
fined interest rate give the low exposure, increase or decrease to the sensitivity in interest expense on
borrowing from movement of interest rate. Therefor, there are no significant impact to the Group’s
financial staterments,

Exposiire to inferesy rate risk Consolidated financial stalements
af 31 December 2021 2020
(fn miflion Baht)
Financial instraments with variable Inferest rales
Financial assets 778 1,504
Financial lahilitias H =

Exposure to {nterest rate rivk Separate financial statements
af 3 December 2021 2020
{in miflion Bahth
Financial fnstruments with variable tnterest rates
Finanecial assets 50 442
Financial liahilities - -

26,4 Carrying amounts and fair values
The following table shows the carrying amounts and fair values of financial assets and financial
liabilities, including their levels in the fair value hierarchy. It does not include fair value information

for financial assets and financial liabilities measured at amortised cost if the carrying amount is a
reasonable approximation of fair value.

220 The 2021 Annusl Reglstration Sistemant/Annus] Raport
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Notes to the financial statements
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b 55-1 OME REPORT

27 Capital management
The Bioard of Directors’ policy is to maintain a strong capital base o as to maintain investor, creditor
and market confidence and to sustain future development of the business. The Board regularly
monitors the return on capital. As at 31 December 2021, the Group debt-to-equity ratio was 0.5:1
(2020): 0.5:1) and the Company was 0.02:1 (2020; 0.01:1).

28 Commitments with non-related parties

Consolidated financial statements
2021 2020
fin thousand Bahi)

Capital commitments
Designing and developing ERP system 2,988 2313
Total 2,988 2,513
Other commifmenty
Other service agreement 3,405 6,687
Consulting agreement 8.900 8,720
Bank puarantees 17.950 17,800
Total 30,255 33,207

29 Contingent liabilities
As a1 31 December 2021 and 2020, the subsidiary was sued by an ordinary person as a co-defendant
and co-responsibilities in ¢ivil cases who demands damages for a failure to comply with insurance
agency agreements. The amount in dispute under these cases totaled Baht 5.5 million. These cases are
currently under consideration of the Court of First Instance. The Company is conducting a negotiation
with the plaintiff.
The management of the subsidiary believes that there will be no material effects arising from the above
cases. The Company therefore did not set aside a provision for liability arising from legal cases in the
financial statements, However, the Company has insured the lability with an insurance company and
has claimed compensation from the insurance company.

30  Events after the reporting period

(a) On January 4. 2022, the Company registered the change of par value with the Department of
Business Development from Baht 1 per share to Baht 0.50 per share. The change in par value of
the shares has resulted in an increase of the number of the company s shares to 600 million shares.
And the effective date as approved by The Stock Exchange of Thailand is 13 January 2022,

(b} On 24 February 2022, the Meeting of Board of Directors passed the following resolutions to
approve a dividend payment from operating results from | January 2021 10 31 December 2021 at
Baht 0.50 per share, or a total of Baht 300 million, which is specifying a list of sharcholders on 235
March 2022 and to be paid on 12 May 2022,

TOM COARPDRATION PUBLIC COMPANY LIMITED
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Certifying of Information

Hawving carsfully venfisd the information and data shown in this annual registratan statement, TOM ceriies that they
are.completely accuraie, factual, and not misteading or lBcking in-esseniial detail. inaddition:

(1) The fnancial ststements and dafa summarnized it annual registration stafement show essentially accurate information
and datz about its inancial slanding, performance, and cash fow of TOM and its subsidianes

(2] It nas put in plsce 3. good information and dats disciosure system to ensurs that i discloses essentisl details about
t=elf and iz subsidianss compielely and accorgisly. while ensuring dus compliance.

{3) It has putin place a good internal control syEtem and ensured due complianee with such system. TOM has provided
internal control system assessment detais as of Febuary 24, 2022 | io the exdernal auditorand the Audit Commities, inclading
deieciz and kev cnangas In the Intemal conirod zysiem togsther with wrongdoing potentally affecting the preparaton of
ine fnancigl reports for iizelf and fs subsidianes.

Az avidence that all documents are identical ic thoze certified by TOM, the company has assigned Ms. Somporn
Ampaisutinipong to out her initigls on every page of the documents, Therefore, i heriniBals are missing on any Qiven oags,

TOM will disown such-dats.

Nams Poztion Signaturs

1. DrUpohabr Punripa Chamman of the Hoard of Dreciora /
Chammen of Hiex Managemert Committas |
Prasigent | Authonzed Dirsctor

2, Dr.Mepsssanur Punnipa Dirsctor [ Chazman of Exsoutve Commettes |
omination ard Remunaerabon Directar /
Chief Exacutve Officer/ Authonzsd Director

Authorzad persan ﬁ/

Mz Sompom Ampasutt=pong Dirsctor | Exscubve Disctor
Chistf Firancial Offiosr

T CORPORATION PUBLIC COMPANY Limmen 23]



T@ M Attachment 1

Datalls of Directors, Exacutives, Controling Parsong, the Porzon Assigned to take
tha Highest Responsibllity In Accounting and Finance, the Peorson Assigned 1o tako
Diract RBesponsiblity for Accounting Supervizsion, the Company's Secretary, and tha
Rapresantathve for Comtact and Coordination In Gasa of a Foralgn Company

CEPERATGN MUME COMRRNE AT

Dr. Unohalin Punnipa

Age 59 yr=.
Nationality Thai
Current Position Chairman of the Board of Directors /

Chairman of Risk Management
Committee / President
Appointment Diate a= the
Director / Management 14 duly 2011
Shareholding 373 %
No. of year Deing director  10yrs.

TR -
Eduostion « 2008 G
! e T¢ Limittad
T Dimmbm i D= mem mem e o o el r
. Uooctaraor F =00 SIE A B
]
AR B 2
T OLARE Fress -4
]
AR B 2
T OLARE Fress -4
Ao Ik
L rresant =
[
2o %
¥ ALl - Frasalt =
T
« 17 -Prosent Dhrecto
e S s e s
TOM Pizoe Compary Limiad
= A
« 3 =
R £
UL =
et i s gt s
=EEral oo Wiy e nir—jaj AT T Lime=
S A
.o aa T
rrat=d

Compstitivs or rslatsd businsssss to the company
+ Mons
Professional Expadenos Durdng The Past 5 Years

Poahion == Director { Exscutrvs in other listed compames in SE] llegal Record in the past 5 years

pihier COMpans2. buzinsszss

e Ciamrianat he Board fiPessids
ss=ri Chairman of the Boad [ Prezdsnt
1M Fnsurencs Broker Company Limited
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Mr. Marut Simasathien

Age 72 yr=.

Mationality Thai

Current Position Independent Director Chairman of the
Audit Committes Nomination and
Remuneration Director/
Rizk Management Directord
Corporate Governance Director

Appointment Date as the

Director/Management 22 February 2018

Shareholding None

Mo. of year Deing director 4 yrs.

Edunation Poasion n other. companes | businasses
Wastar of Busness Adminsirabon Kasstsar Univamil ¢ 202%-Pegent [irector! Membear of The Avdt Committes

A

o

Compstive or related businazzas io the company

o Plors

llegal Record I the past § years

o Plors

Professional Expedancs Durlng The Past 5 Yoars
Poaition sz Disdor { Executve in other hsled companiss 0 SET

L woTT
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CERPRATCN MLME COMRRNE AT

Dr. Rutohaneeporn Pookayaporn

Age 62 yra.
Mationality Thai
Current Position Independent Director / Chairman of

the Nomination and Remuneration
Committee / Member of the Audit
Committee [ Corporate Governanoe
Director

Appointment Date as the

Director / Management 22 February 2018

Shareholding 0.06%

Mo. of year being director 4T

ireator Embedded Innovetor Srpatsm

]
3
i
W)

el

Asmirsstratron Go, Lid

i
)

i
|
)

v T0A5. G
v TG G
v 18R - G
v 1087 - C
v TEE4 - D witurs

v 2004 - 202 D
Profeszslonal Experlenos During The Past 5 Years v 2004 - 202 D
Bositon as Dirsctor  Evecitne o other sted comosnies 0.
SET Compattive or relsted buminssses to the compsany
= [oms v PMoms

llegal Racord in the past 5 vears
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Mr. Chinapat Visuttipat

Age
Nationality

Current Position

Appointment Diate as the
Director f Management 22 February 2018

Shareholding

MNo. of year Deing director 4 yr=.

hion Bramrsm, (0P Plecs 162 20472

hon Progrem (BCF), Class 182, 2012 .
C. et 4 o

Examinshon, Class
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54 yr=.

Thai

Independent Birector / Nomination
and Remuneration Director /

Risk Management Director /
Member of the Audit Committes

{ Corporate Governance Director

Mone

sipn in gther companies [ husinasges
O, 1

Professlional Experdenos Durlng The Past 5 Years C
Paosibon sz Dirsctor { Exscutve in other [Eted companies in SET « 2098 - Pregert Director

" gzl - Fres

WHE - Presart
= 2D - Fressnt
WHE - Presart
= 2D - Fressnt
WHE - Presart
= 2D - Fressnt

Compstine or relsted busnaszses o the comparny

* [MNores
' PR e G it PRGN k. M | ; P
Shera Futes Lampary Limiied llegal Record in the past & years
ndependart Dirscior * Mors

Cingin Comipany Proped
Pubbe Compary Limstsd
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Ms. Suvabha Charoenying

Age 58 yr=.

Mationality Thai

Current Position Independent Director [
Chairperson of Corporate
Governance Committee

Appointment Date as the

Director / Management & May 2018

Shareholding 0.29%

Mo. of year being direcior 4 yr=.

Bilercs nettiohs Pogiton in other companes | businesses
3. Sirategs Basrd Waster Class (BBM) Class 7. 2010 (1005 » 2021 - Progent - Bureotor Loam Comparston Compary Limtad

()]

§m - X i T -

to the company

lHegal Record in the past & vears
Professlonal Expodanos Durlng The Past 5 Yoars + Mons
Pogition sz Dirscior | Executive in other isled companiss in SET

A O
[

LUz - FreEEnl
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Mr. Thana Thienaohariya

Age
Nationality
Current Position

Appointment Date as the
Director / Management
Shareholding

No. of year being director

Eduoation

52

That

Independent Director /

Member of the Audit Committes

24 December 2020
0.10%
1 yrs.
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Dr. Napassanun Punnipa

Age 49 yrs.

Nationality Thai

Current Position Director / Chairman of Executive Committee /
MNomination and Remuneration Director /
Chief Executive Officer

Appointment Diate as the

Director / Manzgement 14 June 2011

Shareholding 3.08%
No. of year Deing director 10 yrs.

~y
20 oy L it
; ]
omipany. Limitsd
OEDEng LOmpary Limiso
Professional Experiencs Durlng The Pasi s Yoars » 2007 - 2010 O

Postion s= Director | Exscutve m other listsd companies in SE

Competitve or relsted busines==s io the compary

llegal Reacord in the past 5 years

* vore
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Ms. Somporn Ampaisutthipong

Age 57 yrs.

Nationality Thai

Current Position Director / Executive Director f
Chief Financial Officer

Appointment Date as the
Director / Management 20 September 2017
Shareholding 0.12%

No. of year Deing director 4 yrs.

Proson n_other companiss. | businessss
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L] ;_.".
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U EEL =g Fat
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Compstitve ar related businessss to the company
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Ms. Ratana Punnipa

Age 58 yr=.
MNationality Thai
Current Position Director / Executive Director /

Momination and Remuneration Director /
Chief Risk Officer

Appointment Diate as the

Director / Management 22 Beptember 2017

Shareholding None

Mo, of year being director  4yra.

= Compstitive or retated busines=sss to the company

» [Wama

legal Record inthe past 5 years

- v [Nors
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Mr. Ampon Oniam

Age 60 yrs.
Nationality Thai
Current Position Director / Executive Direstor /
Chief Operations Officer
Appointment Date as the
Director / Management 22 September 2017
Shareholding 0.04%
Mo. of year being director 4 yrs.
Eduoation
Etricetl sadamsh:p Program (ELP), Gass 24, 2021 (10D

Professional Expadenoe Durdng The Past 5 Years
Ppation sz Dirsctor | Executees . other listed compsmss in SET

s Maors

Pration in othsr compamess { businssses
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Ms. Kanjanee Kulsurakit Mr.Patintasak Tuntiohuti

Age 58 yrs. Age 42 yrs.
Nationality Thai Nationality Thai

Current Position Assistant Finance Director Current Position Assistant Vice President,
Appointment Date a= the Accounting

Director / Management 26 January 2015 Appointment Date as the .
Shareholding 0.01% Director / Management 11 November 2021

Eduoation Education
1. Mester of Maristing, Hamkhamnzsrg University 1. Masgter of Firance, Bamkhamhseng Unvamsiy
2. Bzaobslor of Fenanca, Assumpbor Unrversity 2 Bachalor of Accourbeg, Ramkhamheang Universmy
Tralning Professionzl Experlenca Durdng The Past 5 Yoars
1. Ethxos! Leadersip Pregram (ELP), Cizss 22, 2027 (100 Posthon ss Director | Execitve n other listsd compenies in SET
2. [ntemal Contred for 1PO sam, Cle=s 3, 2010 (BET) + PMors
3: Dhrector Carrfication Program; Cless 264, 2018 (1007 Postion in ciher compansss | businesses
4. Dhrector Accreditanon Progrem, Tless 143, 2007 (1005 v 216 -Presart Aszsstart Vice Presdent; Accourstng

T Insurarce Broker Company Lirsad

Professional Experlence Durlng The Past & Years v 216 -Presart Assstart Vice Presdent Accourstng
Posthon s= Dirsctor | Executive in othsr listed compsnies in SET Caeematt Company Lirmiad
« Noms
Poston in other compsmies | businsssss Comaetitive or related busineszses to the company
= 20°5 - Present  Aszstart Vics Prsaidert Finance + Dlars
TEM Comporaton Public Compary Limged
» 2005 -Presert  Assstert Vice Presigers Financs Hi=gal Racord in the past 5 years
TEM Irsuranos Broker Company Lenited v Bors

* 2055 - Present  Asmstart Vics Presidert. Finance

TEM Life Insurarce Brower Compary Limaed
« 055 - 2020 Az=mtart Vics Presgers Finance

Casmatt Compary Lmited

Compsebive or ralsted busnesssas o the company

* MNoms

lliegal Record in the past 5§ years

* MNoms
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Ms. Supiohaya Theppitak

Age 48 yrs

Mationality Thai

Current Position Company Secretary
Appointment Date 28 February 2018
Shareholding 0.03%

Education Paeifion i ofer companies [ busnessss

1. Master of Businses Admnistrebon, Kassteart Uravssity * 2018 -Prosert  Barior Director Dperators

2 Bachslorof Arte Bursphs Univeesity TOM Irzurancs Broker Compary Limdsd

o 20042077 Dhregior Oparshors
TOM Irgurance Broker Compary Limsed

Tralning
1. Semirar "Roles of sscrstary in upgradirg &
o Art-Comuiption" ({GAC) 2029
2 Tramirg srd Warkshop on susteirsbiity mport by seoior 202%,
groep 7 e e ostegory frenoisl ssotor 20024

Competinve or related businasses to tha company

* Mone

b,

; lBegel Record i the past & years

| ASM Aszsszmant Prosct 2001 * MNons
S=mirar on F0D Dpen Howss for Compary Ssorstany,
Thai Irettuts of Dirsciors Assocsshon 2021
6. Oper Houss for Compary Ssonstary Thal Insthuts of
Dhrectars 2020
T Company Secrstery Program {LSF) Cia=s B52018
Thai Iretiuts of Dirsciors 2018
B Effsctivs Mirutss Talorig (BT Ciass 402018
Thai Iretiuts of Dirsciors 2018

Preparation treming for susizirsbifty svelusion 2021

La

noobe

[

Professional Experienos Durdng The Past 5 Years
Postlicn s Dregtor | Executive in other fisted companies in SET

s MNones
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Attaohment 2
Detaila of the Directors of Subsidiaries
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Attaohment 3

Detaila of the Heada of the Intermal Audit and Compliance Unita
The company usas outzource sorvices such as Dharmnit Internal Audit Company Limited as the Company’s Internal auditor.
which has bean asslgned to ba the haad of the Internal audit of the company

Profssslonal Bxpsriencs Durdng Thes Paot 5 Yeers
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Frolessiongi Sy=em [realish Unigmsty! AE-TT Haasef Cnarrnill rlara: oovangine ilema
Intemal Aual of oEgEnTET AueiTe, e aunEsanies
Traflana [CRIAT) Tralring
= Dighs Busnas win Id-s Assitart Dneremttdicitng oovichg Edarmsl
Was anooinfec on Lagal Rix Marmgar, Cp ki oo of sty
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Apprainsd Propsrhy Eporaiedd Appreiaal’ appralas! aporebes]
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Attaohment 5
Unabridged Pollcy and Guldaiines on Corporate Governance and Unabridged Code of Business Conduct Preparad by the Company

TOM Carporation Public Company Limited ("the Company") mandgss with compliance to Corporste Govemancse
guided by the Sscunties and Exchangs Commission (“8EC") and the Stock Exchangs of Thaiglind (“*S8ET"). The Company
recognizes the imporiance of operating the business with developing corporate govemance for o sustainable business
growth in a'long term, as well 38 encouraging fransparency. The coporate govemance does not only create confdence to
sharsholders, investors or all stakenolders, but also creste value and good performances to the Company, benefiling overall
competitive advaniage and sustainable growth

Additionally, the Company has attached mponance to the snarehoiders’ nghts and responsibility 1o the Company's
sharehoiders and siskeholders contnuousty, equitable treatment of sharehoiders, and keeping inmind of the role of stake-
holders, dizclozurs of information and transparency. Moreover, the Board of Dirgciors puts emphasi= on respenzibility for
dulies and compliance with the pnncipies of good corporale govemance 50 as to increass coniidence of sharehoiders,
investors and all parties involved. Tne Board of Directors rezolved o approve and enforce the corporate governance policy
of covering the main principies, ranging from the structure, roles, duties and responsibiiittes of the Board of Directors to the
mianagemant prncipies of exscutives with transparency, clanty and venfiability by apphirg the pnncipies and praciices
basz=d on good corporate governance for isfed companies 2017 of the Secunties and Exchange Commission as guldelines
for organizational managemsnt, resulting in confidencs thatany operation of the Company iz fair and iakes Into account the
best interests of shareholders and all stakehoiders. The essence of the policy can be dnvided into 8 principies az follows

1. Awsrenessz of the roles and responsibififies of the Board as omanizational leader creating vaiue for sustainable business
1. The:Board of Directors understands and recognizes the roies and responsibilites as a ieader, for supenising the
organization being good management covering obisctives and goais. strategy formulsation, opergtional policies as

well as gllocabng Important resources o achieve objectives and gosls and monitoring, evaluating and reporting
operation performances.

The Board of Directors establisnes policies, meluding the corporate governance policy and corporate socisl respon-

(%]

gipility poficy to create sustamable business in order to promote efhical pusiness practices, regpect the nghisand
responsiciiites to sharsholders and =stakeholders, achisving success in ihe business operations of the comipany,
beneft to society and develop or reduce envircnmental impactas well 8= oeing abie to adapt under changing factors

3. The Board of Directors Is responsible for oversssing that directors and executives perform their duties with
accoumabiiity and responsibilty, duty of care, nonesty o the organization, doty of loyadty for the most benedt of the
caompany, and =hall comply with the iaw, objectves. reguisfions, resolutions of the Board of Dirsciorz’ mesting and the
resolution of the shareholders’ mesting including the policy or guidslines that have besn spscified by the company by
having to provids suficient mechamizsms to ensure that the company's ocpemations comphying with redevant iaws, objectves,
reguistions, rezolutions of the Board of Drectors Sharehaiders miesting's resolulicn And vanous polices of the company
such 3= related party transacton policy, anti-corrupton policy (Ant-Corruption Poiicy), the Delegation of Authority, eto..
mcloding the approval process of imporiani operations such as investment, transachons that affect the company,
significant ranzachon with relalted party, acgquisiion or dizsposal of a=seis and dredend payment elc

4 Tne Board of Directors understands the rofe scope of duty and responsibiiites of the board of directors az well as
cigarly speriiving the scope of delegation of duties and responsibilities to the commitiees and management as
well gz monitonng and oversesing the performance of dubes as assigned by the vanous charters of the Boans of
Direciors and sub-commitisss in writing, and shafl review the:said chariers reguiary at least once a yearto bein

fing with the company's directions.

i

Direcior positons

5.1 The Board of Directors has determined that sach director can hold ihe positon of director in ofher listed
companies when combining the company, there shall not be more than & isted companiss.

B2 In the case that a director 1= a2 Chaiman, an Exscutrve Direclor of a director binding company, one or many
other companies, there shall not be:more than 3 business groups.
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53 Managing Director of the company to be a director in other companies (except family business’s companies)
shall obtsln approval from the board befors iaking offics and the commiiies shall consider the type of director
position and the number of companies holding positicns in onder to be effective:in perfonming duty and in
ordsr for the director o be able o devole tme to periorm the duties of the directors of the company.

in-addiion, the company has shipuiated that directors and semor executives have the doty to inform the company of
the direciorship postions in other companies io the company 2t the =t opporiunity to be appoinisd az the company's
directors or senior management by disclosing Information atout company name, business type, amount of shares holding,
imciuding shares neld by =pouse and under-age children in the company and shall nofify ihe company of the change of

posttion it ather companies according to the report on interests of direciors and ssnior exscutves.

However, being a direcior in-other buginess types shall not confictwith reguistons orrules of other relevant regulatory

agencies and shall nobify the company within 7 days from the dais of appointment or the dats of holding the position
2 Determining the main objectives and goals of susizinable business

The Board of Direclors afisches great imporiance fo the determination of the main objectives and objectyes
of the business operations of the organization to-grow susiainably with sociely. oreating value and bensiits the
organization, customers, business pariners, empioyess, sharsholders, and sizskeholders and the socisty az a
whniole and shall promote communication and strengthen the main oblectves and objecives of the organizaton o
refiectin the decisions and operations of human resourcss at all levels to become an organizational culture under
the principles-of good corporste governance.

22 Obectives and annual business strategies shall be consistent with the achievement of the-main objechives and
objectives of the business by adopiing innovabons and {echnology appropristely and =afely. 10 addiicn, the Board
of Directors shall be gawars of the risks of estting goals that may lead to ilegal behaworor lack of ethics (unethicsl
conduct) as well 38 supervising thaintervantion of cbjectives and goals through sirategiss and plans throughout
the organization

3. Sirengthening the effciency of Board of Directors

3.1 The Board of Directors has duties and responsibifities in determining and reviewing the structure of the Board
of Dirsctors, in terms of composition, gualifcations, sxpertiss, sxpenencs, numbsr of directors suitsble for the
business, proportion of iIndependent dirsctors in order to be appropnate and necessary 1o achieve the specied
objectives and key objectives. The relaied guidelines can be summarized as follows:

31.1 Ths meeting of shareholders determings the number of directors of the company, ihe term of office i5 3 years.
Howsver, the directors who have complated their terme may be re<lected from the sharehoides' mesting.

312 TheBoard of Directos shall have gualifcatons and shall not have prohitited characiensiics as stipulated by law

3.1.3 The Board of Direciors consists of at leazt 1 in 3 independent direciors and not less than 3 psrsons,
independgsnt directers of the company shall have qualiications and shall not have prohibited chamactenstics
asspeciied by the Board of Directors which iz sirict. not less than e gualifications specited by the Capital
Markst Supervizony Board and the Sfock Exchangs of Thailand.

314 Directors and =enior managsment of the company are responsible for reporling executive directorship,
contralling person in-a limited company or other isted companies, oeing a managing partnerin an ordinary
partnership or being a mited fabiity pariner in a imited partnership, the company shall be informed in
accordance with the rules and procedures prescrbed by the Board of Direclors

31.6 TheBoardof Directors has clearly speciied the scope of dubes and responzibilities of the Board of Directors
in the Board of Direclors’ charter. Delails of the compositon, qualiifications, appointment. ferm of ofice and
iermination znall be a2 specified in the board of directors’ charer.

3.1.6 Tne Board shail disciose the polcy for determining compositions of thecommittes and directors’ information
|.e. age, educaton ackground, expenence, shareholding proporbon, number of years in office and director
pozitions n other listed companles in the annua! repori and on the website of the company

317 The Board of Dirsctors 2hall sppoint Company Secrstary to perform duties as required by law and peromm
other duties o= agsigred by the Board of Directors.
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Ths Board of Direclors shall appoint 2 suttable per=on o be the chairperson of the board and enzure ihat the
components and operations of the Board of Direciors faciiitale the exenciss of independsnk judgmeent, in the case
that the chairperson is not an independent director, the Board of Directors shall sppoint an indesosndent direcior
to participate in determining agenda of the boarg meeting o maintain the balance of power obetween the board
and manzgement and {0 be in sccordance with corporate govemance ponciples for listed companias

The Board of Direciors snaill oversee e recruitment and selection of each committes o have a transparsnt and
clear process inonderio get ne Board of Directors and sub-commiliees having quaifications consistent with the
specified components.

The sharehoiders ‘'mesting has the power to consider and approve the directors' remuneration. Therefore, 1
proposing the directors remuneration io the shareholders’ meeting The Board of Dirsciors will consider ine struciuse
and compensabon rate to be appropriate with e responsibiiity. Persuade the Board of Direciors to lead the
organzstion to carry out both shorfdtsrm and long-term goals.

Board of Directors-shali ensure that all direciors have responsibifities in performing - their-duties and atlocate
suffcient fme

The Board of Directors provides a frameworx and mechaniem for supervising the policies and operaticns of
subsidiaries and sssociates at the appropriate lzvel for each business inciuding subsidiares and associates {o
nave the sams undarziandings

The Board of Direciors has a policy to evaluats the annual performance of the Board of Directors, sub-committse
and indardual directors. With the evaluation results being used for jurther development of duties.

The Board of Directors szhall overses that each director-ngz knowledge and undsrstanding of rojes and
responsibifies, nature of biesiness and laws related to business opéerstions as 'well as to support all directors to
receivs skiiis and knowiedge for performing their dubies reguiary.

The Board of Directors shail ensure that the spermations of the Board of Directors are complsted, abls o access
the necess=ary information and appoint 2 company sscretary with knowledge and experience neceszany and
appropriate to support the operations of the Board of Directors.

I addition, in order to strengthen the Board of Direciors, the Board of Directors shall appoint 2 numbser of members
from the Board of Direciors az members of the =ub-commitiess to perform special dutiez. Each sub-committes
has the same iemm a5 the Board of Direciors and has dulies a5 assignsd by the Board of Direciors

The board =hall overses the disclosure of miss and duties of the commitise, sub-committee and the chairman,
the number of mestings and the number of tmes sach direclor attended the meesling in the past year and report
the peformance of every sub-commities.

3111 The Audit Commites

To perform dulies 3= assigned by the Board of Dirsclors, whichincludes the dubyto review fnancial reporis,
intermal conbrol system, legal compiiance, sslection of guditor, disclosure of company information and
preparation of the audit committes’s repor, eic,, 85 it eppears in the audit committee’s charter

3112 Executive Committes

To perform: various duties as assigned Dy the Board of Directors, including management dulies
regarding normmal operabions and the management of other companies. screen policies, business plans,
budgeis, management structures and the management powers of the company, sstablishing rules for
conducting business in accordance with the economic condiions, to propose to the meeling of ine
Doard of directors for consideration and approval and . or agreement inciuding checking and following
up the company's operations according to the poiicy sat by the Board of Direciors, etc., as stated inths

Executive Committes’s charer

3.11.3 Meminaton and Berrupsration Commitiss
To perform duttes as assigned by the Board of Direciors, Inciuding the duly to s=lect the person
who being suitabis to be nominated as 5 new dirsctor or senior management and management authority
oy speciying critena or methods of recruitment and crtera of selection and transparency, 1o proposs
io the meestng of the board of directors-and [ or the shareholders’ mesting for approval, consider ihe
guidelines and determine compenssation to the direciors and semior management and managament
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authonty by specifying nules or methods of determining, frand reasonable compensabon forsubrmission
to thee Board of Directors' mesting and / or the sharsholders' mesting for approval, sic. as shown in the
Mominatior and Remuneration Commilies's chardsr
3.11.4 RiEX Mapagement Commitise

To perform duties as assigned by the Board of Directors including the duty to formoiate policies, manage-
meni sirategy-and the risk management framework, 1o propose to the Board of Directoss, and follow up fo
enzure that feks and impacts are assessed including risk management at the level of he organization of
thie company, suffcient and in time o the sitluaticn, etc.. a2 shown inthe Risk Management Commitiee’s
charisr

3.11.& Corporate Govemance Commities

To perform vanous dulies as assigned by the Board of Direclors. These Include the duly of reviewing the
corporais governance policy of the Company, anti-comuption, developing and reviewing the processes
or prectices |n corporate govemancs, Toliowing up and supsrvising the operations of the management
camplying with the policy and praclice of corporaie governance, eic., 3z stated in the Corporats
Sovemance Committee’s Charter.
3.11.6 Chairperson of the Board
The chairperson of the Board is the charmperson of the board mesling |5 responsibie a3 the leader of the
Board of Direclors in-superesing and ocversesmg the operations of the Board of Directors and sub-com-
mittees voling in case of egual voles, the chairperson of the Board of Directors shall have an additional
vole as the daciding vote, calling the board mesting or may assign-another person- o act onhis behalf,
being the chairperson of the sharenolders’ mesating and any otver operations secording o the resolution
of the board of directors’ mesting.
3.12 Board of Dsrectors Mesting

3.921 The company haz infermed the board of directors’ meeling schedule inadvancs every year io help the
directors to aflocate ime to-atiend the mesting 2nd delivered the mesting imatation letter, meeting agenda
detgils and supporting documents for the mesting for the boerd of direciors 1o shudy and consider at
least 7 days In advance of ine mesting daie.

3122 |nsach mesting, the minimum guorim at the tims that the board of directors shall pass 3 resolution shall
be at least 2/3 of the total number of directors.
3.13 The rules and procedures for the appointmant of independent directors are in eccordance with the rules and

procedures for the appointment of the direciors, in which each independent director can hold an independent
position fora maxmum of 3. consecutive vears.

s

Recruitment and development of senior management and human resoprces management

4.1 TheBoard of Direciors shall enzure that recruitmsnt and development of the chaimperson ofthe Executive Commitiee
and senor executives qualifed with knowledge, skills, experience and qualificstions . necessarny to- drive the
arganzaton to the goal.

The Board of Direciors =hall supenvize the determination of compensation structure snd suitabie evaluation

4 3 TheBoard of Directors provide a policy to use the inside information of the company In associsted with understanding
of the stroctiurs and redations of sharenoiders that may affect the management of the business and the powsr
to control the managesment of the business in order not io be g hindrance to the Board of Direclors’ dubes, and
zhall oversee fne disclosure of information that may have an impact on the aporopriate coninol of ihe business.

da
e

The Board of Directors shali monitor and manage the human resources development to-have the appropriaie
knowledge, skills, experence and motivation

4 5 The Board of Dhrectors requires an anentaticen foral! new directors in arder for the new directors tobeaware of the
expectatons that the company has on the roles-and responsibilies of the directors, policies and gaidelines for
corporate governance of the company, including knowledge and undarstanding of the businezs and operafions
of the company in order to prepare the director's performance.

4.8 The Board of Directors snall support thoss invoived in the company's corporate governance System, 1.2, directors,
sub-commitiees, executives, company secretanss, nvestor relations. accounting departmsent, etc:, to attend
training coursss or pariicipate in actvitizs organized by ths Thai Institute of Directors (HOD), the SEC. the Thai
Listed Companies Association, Thal Investors-Azsociation, orvaricus indepandent arganizations consistently and
coninuously 1o enhance knowledgs, improve operaiions being usshul for perorming duties more efcientiy.
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5. Promotion of innovations and responsible business operafions

51

The Board of Directors attaches imporiancs and supporis the crestion of innovations that create business value
and bensfls to stakshoiders and i3 resgonsiole 1o sociely and the environment by promoting actions to add
value to tne company according. to the changing environmeantal factors. This may cover the delermination of a
pusiness modei (Business Modsl, thinkdng methods, design and development of products and services, research,
improvement of production processes and work processes including cooperation with pantners.

The Board of Directors shall monder the pranagement to conduct business-with social and ervronmental responsibility
and iz refscted in the Operational Pign to ensure that sl depariments of the organization operate in accordance
with the objectives, principles and siraisgies of the Business. Concerning the Roles of Siakehoiders, the Board
of Dirsciofz shall provide mechanizmis o 2nsure hat the business operates sthically. social and environmerndtat
responsibility, not viclating the rights of stakeholders in order to be a guideding for all parts of the organization o
achieve sustainability objectives and key goals. The Board of Directors establishes guideiines for stakenolders as
part of the Corporats Bocisl Responsibilty Polcy (G5R) and the Charerand Code of Conduct, and shall discloss
important and relevant information necessarny for siskeholders to know suficiently and fimedy.

In thizregard, the Board of Directorz shall recognize the importancs of the roie of siskehoiders and treatail groups
of stzkeholders inciuding empioyees, shareholders, customers, business pariners. public-and sociely 35 3 whois,
transparent, appropriaie, eguitable and fair and shall set guidelines for treatment of cenficts of interest, including:

821 Emplovees
Prowviding compenssation to empiovess by adnernng fo the princlpies of far and measurable perfomancs
evaiuation under the criens specified by the company and aiming to promote and develop human
resources o have knowledgs and capability continuously and give tne opportunity 1o the employees io
fie a complaint in case of unfair freatment via various channpels .2 comment box or through the human
rezources deparment that receives the repor. eic. The comipany i= responsible for providing 2 =safs.
frygienic and conducive working environment for effective wiork. The company shiall check and review
compenssation and benefts of employess 10 be in the industny standards and as the company's policy
to-develop the knowledge. of the empiovess that 5 necessary for the =Hoient operatons-of the enbire
organization:

22 QCus =
Building fong-term relationships and cooperation with cusiomers by adnering o the principies of honasty
and trust. the company has 2 duty to create the highest sabisfaction for customers by {aking responsibility,
paying attsnton and paying attention tocustomers’ problems and nesds first by allowing all executives
and employees to comply with the measures under this policy to ansure that the company adhares io
provide good quality senvices and neverstops developing new senices that are efectve forthe company’s
cuztomers. In addition, the company =hall operate and conduct business with the comipany's customers
oy adhering to the ethics and encouraging the customers of the company o hawve good heaith

Paysibles

Building relatonships and treating creditors by adhering to the principles afnonasty, trustand trust each

_ﬂl
fa
k]

pifher and responsible for paying attention and paving sHention {0 varous conditions entering Into an
agreement with the creditors the best
Eaﬂ. nels

Treating. suppiers with nonesty and is eguai 10 ensure that the company's business operations are
approprigte, fair and -benefi both: pafies with sustainable development and is a ong-term partner with

!]1
2
i

ihe company. The company shall choose fo do busine=s with pariners from vanous conditions |.e. price
conditions, guality, control and environmental protecton, technical and legal experbise, trust and stick io
ih= night things

and =nviran

i
i
i1

Ensuring that the company and empioyees sdhers 10 conducting buziness responsibly and bencit the
society and community and fas a duly to behave and treat the neighborning communities with friendliness
io hslp and support the development of communities to be wei-being as well as being rezponsibies Tor

fair and equiabie business operstions of the company.and to promote sustainable deveiopment.
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In addition, ‘shafl comply with the snvironmsnt in accordance with the social responsibility poiicy
conserving natural resgurces for sustainabiity including the promotion and support of conssnvation
of resources and environment Thes company discloses varous aclivities including the promaotion of
employee: paricipation that demonsirate the implementation of the social responsibility policy and
aversee e preparation of corporate social responsibiity reports inthe annaal report or separate versions.

028 rg glili

Enzuring thatthe comparny conducts business openly, transparentty andwithout creafing 2n unfalr competitive
advantizgs.

= i =N

[a 1]
b
=)

Ensuring that the company complies with various iaws and regulatons related snd specified and supporis
vanous achivities of government agencles on various appropnate occasions: In additicn. the company
shall adnere fo providing services and =eliing good products with standard and quality and in accordance
with the |laws.. In sadition, the government offices and govermment agencies shall be treated politically
reutral as definred in the Chaner and Code of Conduct and ant-cormupiion policy

Inaddition, there shall be a channel o receive compiaints. and [ or comment and agd more ways to
email directly to top management at napassanun@igm . co.th. The Board of Directors has specifed and profectsa
the whisiieDlowers by not disciosing, but will coilect varous information of the wiislisblower. The internal audit
degartment shatl compile a summary of ihe above issues and prezent to the audit committes for proafand fact
Snding. i found 1o be irformation that aFecis the company, i shatll be presented o the Board of Directors for
further conzsidsration

The Board of Direciors shall monitor the managementio slfocate and manage rescurces to be efficient and effective
by considenng the impact and the development of rezources throughout the Yalue Chain in order to gchieve the
main objeclives and goals sustainably. Be aware of at least £ types: inancial capital, human capital, social and
relationship capital, and natural capita!

The Board of Girsctors zhall sst up 3 frame'work for supervizsion and management of information techaology at
the organizationa! level that is in ling with the needs of the business including supervising the use of information
techno:ogy 0 Increase business cpporfunibes and develop operations risk management o enable the business
to achieve the aobiectives and main objectives of the organization.

6. Ensuring the availability of appropriate nsk management and intemal conirof systems

6.1

6.2

g4

o
i

The Board of Dirsctors shall supervize to snsurs that the company has g sysiem of nsk management and internal
control to achieve the objectives effectvely and compiyving with relevant laws and standards

The Board of Direciorz appoints an sudit commities, in which 2ll members shall be independent
dirsciors and not having prohibited charactenstics under relevant laws as wall as having qualiicatons and duties In
acocordance with the regulations of the Offce.of the SEC-and the Siock Exchange of Thailand in order to beableio
perform their duties eficiently and mdependantly in perfoming theirduliss as assigned Dy the Board of Directors,
which includes the duty 1o review inancial repors, Internal contrel system, legsl compliancs, conzidsration of
auditor selechion. dizclosure of company information and preparstion of the sudit committes’s repor, slc., as i
appears in the audi commities's charer

The Board of Directors monitors and supervises any conflicis of interest that may occur between the company
with managements, Board of directors, or shareholders including prevention of undue use of property, company
information and opportunities and trarsactions with refatsd parbies with the company in an Inegoropriate mannsr,
moiuding the guldslimes-set out in the Charter 2nd Code of Conduct and the intemal information usage policy in
writing.

The Boand of Directors nas a clear anti-comupbon policy as speciied m the: Charter and Code -of Gonduct and
anti-corruplion peicy Dy communticatng at gl levels of the organization and third partes for real implementation
and the Board of Directors shall amange a project or a gudeine against coruplion including supporting activities
that promote and instill all employess to comply with relevant laws and regulations.

The Board of Directors supervises the mechanism for receiving compiaints and taking action in e case of clues,
and-specites ciear guidelines in e oolicy on receiving whistieblowsr complainis. The channsis for receiving
complainis shall be disclossd on the comipany's Websils or annual report
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7. Maintaining financial credibility and disclosure of information
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Th= Board of Direciors is responsible for the system of 8nancigl reporting and disciosure of important information
accurately, sufficiently, imety, in accordance with relevant niles, standards and practices

The Board of Direciors =hall follow up to ensure that the company maintaing =ufficiency of #nancial liquidity and
aioiiity to pay off debi

If there |z a situation in which the business faces financial problems or Iz likely to encounter a
financial problem. The Board of Direciors shall ensure that the business nas a plan for resolving problems or other
mechanizams that can soive Tnancial problems; however, under consideration of the rights of stakeholdsrs.

The Board of Direciors has 2 policy to prepare sustsinabiiity reporis 2z appropriate for disclosure of
legr! compliance Informaton, compliance with the Charer and Code of Conduct. Anti-Corruption Policy,
treatment of empioyeesand retated paries inciuding 7air ireatment and respecing humsan nghts including social and
environmental responsibdliy. -Such information shall be disclosed in e annual report or shall be prepared ina
sepsrate book 85 appropnats for the company

The Board of Direciors shall supervise the management io saf up an invesior relations department o communicats
and publicize Information that is beneficial to sharehclders; investors; analysts; and related parlies approprizisly
and sgually

The Board of Directors-encourages the use of informalion itechnology in the dizsemination of information, in
sddition io the dissemination of information in accordance with the rules and ithrough the Siock Edchange of
Thailand, the Board of Dirsclors shall provide informigticn disciosurs in both That and Engfish through other
channsls, such as the company’'s website, including current information

Ths Board of Direciors requires the disclozure of information and tranzparency as part of the Company's Charer
and Code of Conduct

8 Promotion of pariicipation and communication with the shareholdars

The Board of Directors recognizes the importance of the shareholders of the company by ensunng thatihe sharenolders

receive fair treatment and the sharsholders can fully exerciss their basic rights as shareholders, such as

(1) Right to buy. seil, orfransfershares

[2) The right to have profit sharing of the company

{3} The right to recefve suficient relevant informalion via the company's website or the SET website or by any other

methods.

{4) The nght to participat=inthe mesting in order to sxsrciss the rght io vote at the sharsholders’ mesting indspandenty,

to 2ppoint orremove direciors, consideration of the remuneration of directors. appoimtment of suditors, dividend payment,

capital increase and issue new shares, Including the nght toask guestons to the Board of Directors about the report of the

Board of Direciors and any ofher matters proposed to the meebng for consideraton and approval. The night to propose
meating agendazs-and 1o nominaie persons o be slected as directors and paricipation in decision-making on important
matters of the company, In which, every shareholder has the righi to vole according to the number of shares beng held

and each share has one vole.

in addition, the Board of Direciors shall also be aware of and value the rights of shareholders, not ackng in viclation

of or deprving the nghiz of shareholdsrs. The Board of Direclors encourages and ssis policies relsted to shareholders”

nghiz as follows

81

Ths Board of Directors shall ensure that shareholders are invoived in the decigions an imporiant matiers of the
company inciuding:

&1.1 Proiecting and respectng the basic sharenolders’ ighis, such asihe nght to buy or seli shares, the right
io have a profit sharng of the business, the right io receive sufficient business informaton, the rightto
attend shareholders' mesfings to appoint or removal of directors, appointment of audiors, aliocation of
dividends, determination oramendment of reguiations or memorandum of association, capital reduchon
ar increass-of capidal and approval of special diesms, elc
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8.1-3

814

8.1.58

8.1.6

Promoting and supporting shareholders o exercise their righis in vanous matter in the annual gensral
mesting of shaeholders, inctuding the nght to propose: the agenda of the sharenolders’ mesting m
advance of ihe meeting. the right to nominaie persons to be selected as direciors inadvance, the right io
=end questions to the mesting in advance of the meeting, rights to express opinions and ask queshons at
the mesting, sic., a5 well asto faciiitais minorty sharehoiders o nominate persons to be directors of the
companmy by sending the biography and consent letter of the said person to the Chairman of the Board

of Directors under the rules, regulations and procedures specified by the company.

Ower=eesing the delivery of an invitation letter to the sharsholders” mesting togstherwith relevant documenis
and disseminated via the company's websits at least 28 days before the meebng date anc preparnng

invitation lelters for the shareholders' meeting In both Thai and Engtlieh

Encouraging sharehoiders io uss a proogy in the form that sharehoiders can specify the directon of voting,
agres, disagree. abstain by preparing a provgy Form A, Form: B:and Form C (Specric Prowy Forms} For
custodian} to shareholders az well as faclitating sharsholders not convenient to attend the mesting by
themselves but wishing to exercize their voing nghts viz proxy by propesing an independent director fo
attend the mestng and vole on behalf of the sharsholder, o facilitste the sharsholders o sxercize the

nght io sefect one of the independant directors 1o be proxies on behalf of the shameholders:

Refraining fromrany action; viclation-or restrict rights or depriving shareholdsrs of the right to access the
company’s information, that shall e disclosed undsr varous reguigtions and atiending shareholders’
mestings, for example, not immediately offering documents that contain importsnt additional informaion,
not add mesbing agends or changing impodant information without notifying shareholders in advancs,
ete

Faciitafing sharsholders to exercize thelr rights, such as providing current important information via the

compamy’s website etc

82 The Board of Directors shall ensure that the operatons on the day of the sharshoiders' meeiing proceeding with

transparency, sficiency and effciency and allowing sharenolders to exercise their nghis, including

821

822

facilitating sharsholders to exsrcice their rights to attend the meeting and vobe fully in the mesting and
refraining from any actions which fimits the ocpporiunity to allend the mesting of sharshelders, in the svent
that the sharshoiders are unabie o ailend the meeting by themselves, the company gives the opportunity

fo appoint an independent dirsctor or any person to attiend the mesting on thelr behailf

The nles and procedures for atiending the sharehoiders' mesting shall be informed in the invitation letisr
and on the mesting date. The meeting moderator shall announce the rules ased in the mesting and the
process of voting forsharsholders in the general meeting of shareholders and the notifcation of the rules

and procedurss for voling on the minutes in every mesting of sharsholders.

Arranging a mesting sppropriately and allowing shareholders to ask guestions relaied to the mesting
agenda or apout the company and comment. The Cnairman of the Board shall ask the mesting on each
agenda Including the recording of quesiions reisting o the ggends or related io the compary and
express opinions of shareholders including explanations of the Board of Directors and / arexecutives in

the minutes of svery sharehoiders' mesting.

The meeting shali bs conducied in the order of the agenda specifed in the invitalion letier and execubives
who are sharehoiders of the company shall nmot propose any addibonal mesting agenda which s not
necessary io the mesting, especially the mesling agenda inwhich =harsholders ghall take =ufficient tme

to study before maxing s deciston

Encourageng the promotion of technoiogy such as barcodes, voling cards, sdc. for use n sharsnolders’ mesiings

including shareholder registration, counting and displaying resuits so that the mesting procesdings
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can be dons quickly, accumately, transparenthy and verbally, The volting resulis shall be disclosed in the
minutes of the sharsholders' meesting togetharwitn the votes in favor, disapproval and abstention ineach
agsnda being casted.

828 An ndependent person shall be a witness for vote counbng or being counters or checking votes in
mesings, such a= the company's auditor or legal counzsl and the results of the counbng or examination

of the zaid viotes shall be disciosed to the mesting, and recarded it the minutes of the mesting

1
]
=l

The Goard of Directors recognizes fhe importance of the annuatl general meeling of sharehoiders and
rezpecis the ighis of shareholders, thersfors, encourages all direciors to attend the sharsholders” mesting
B3 The Board of Directors recognizes the imporiance of the amnual gensral meaeting of shareholdsrs and respects

the rights of sharehoiders, thersfore, encourages all direciors to attend the shareholders’ maeting

831 Ersunngtmatinformation regarding date, tme; location, and agenda of the sharehoiders' meeting as weli
az all information rslated to matiers that nesd to be decided st the sharsholderz' mesting. with suficlent
clanfcaton and reasoning in-accordance with the agenda or resolutions requested by sharenolders
in each mesting. The comipany has a policy o give the opportunity for the shareholders o shudy the
informaton before the mesting date inadvance via the company's website with the same informsation as

the document defivered to shareholders.

5]
£
(S

After =ach =harehoiders' mesiing, oversseing the compilation of mesting conient which includes
mestng agenda, defails, nams [isiof directors attending and leaving the meeting, resolution of the mesting,
voting 3= well as guastions and comments from zhareholders, preparing "Minuies of the sharehoiders’
meealing” on the company’s websie and delivered 1o the Stock Exchange of Thatand and [/ or related
departiments within 14 days from the mesting date which iz in accordance with the reguiations ofthe SEC
and the SET. And disclosing to the public, the voling resufis of each mesting through the gystem of the

Stock Exchange of Thalland within the me specified by law.

8.53.3 Promoting the exercise of rights of sharenolders and not restricting nights of shareholders by providing
informaton dizsclosure via the company's websis in advance and the company-shall not present any
documents with gdditicnal imponitant informaton during the shareholders’ mesting and the company shall
not add the meeting agenda or change imporant information withoot notifying sharsholders-io know
in advance, ensunng that the sharenclders are provided with the latest news and information via the

company's website regulariy

Code of conduct

The Company announced the full conde of conduct to be acknowlsedged and complied by the Boand of Direchors,
exsculive gnd all employvees.: itz alsodizsseminated on the company s website. Please refer to Investor Relations section,

sub-menu Corporate Govemancs or go fo hitos:weaw tgmcorp.co.th/corporate-governance . php
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Attaohment 6
Report of the Audit Committes

Dear sharsholdsrs,

The Audt Committes consssted of 4 Independent direciors, Mrbant Simasthien - Charman, Dr. Rutokansspomm Pookeysporn
- Dvracior, &and Mr. Chinapat Visubpa: - Deractor, and Wr. Tharna Thienackanya, eppoirted to be & member of the audi commitiss
scoording to the Board of Directors mestng number 12562 helg orn 22 February 2027, Mz, Ratana Purnipe - Chairman of Fagk
Menagsmart Commitiss 28 a secretary. Directors were qualifed a8 regulstsd by the Capita! Markst Supsrvizory Board slang with
swills 2rnd sxpenences. The Board of Drectors considared WM. Marut Smesathien a= sxpenernced in Accourting and Finance. The
Audd Committss peromed s duties a8 assignad by the Board of Directors. And aocording to the Chartsr of the Audt Commities.
it wag 1n gooordance with the best practices OF the Sacuriias and Exonangs Commession by reviewing and pushmg the company
to comply with good corporets governanos prnowples. Thers wers sdeguats nsk managament systems ard ntsma! controls, with
sffoiert rtermal sudie =2 well sz gererally acosptad stendards. |t wes summenzaa s Tollows:

1. Rewesw of Snzncigl statsmani=. The Audd Committas has reviswsd the guederdy fnercizl gislemaniz and the firancial
stetzments for the year 2021, including relsted trareactiors, tsms that may have conficks of intarsst with the maragemeni, Internal
suditor and the auddes by =sking the audior zbout the accurzcy arnd completensss of ths fnancizl sistemants. |mprovements in
impartant accounting trarsectons irclude escourting estmatss that affect the frarcizl sistemants. the adeguacy of =ccourting
records and sudit scops, comsctly, complataly 2nd suffcisrtly declosurs of date 2nd the independsncs of the suditor fo snzurs that
the preparabon of the fnancial sistements was in =ccord=rcs with the requismarnis of laws ang sccounting stendards undsr the
soocaunting prnciples. Thia wes gusrsrissd o be relable and tmely ncluding suficiert disclosurs of informzbion for the bensft of

users of irancial stalamants.

2. Aewiew of nek managemert. The Audit Committse hae rewviawed effciency arnd Sppropristenses of nek menagemant
processes ansing from irterral ard sxdemal organEatons inciuding the nsk managsment poliosss, plane ard guwdshres that afect
the opersting results on 2 regulsr basis svery ouarter with the menagemert Sugoestions for mpnovement sre provided.

3. Bupervision and montanng of intermal control systems. The Audit Committes has revewed the adequeoy of the imemal
control gystem of the compeny. ncluding subsidianes and assooisted companias by following up on comectons to Improve the
work 28 suggested I the resuft report and opmeons of the Audit Tommitise contruoussy, which the compary hes hred an intermal
suditwho was an sxtsmal agency, Dharmnih Intemal Audit Comparny Limitsd, Alsg, thers was an improvement of the mtsma! contral
aystam to be m ling with the stusbon shweys changmg. Ths Awdit Committes’s opimion that thers was an adequats intemal contrai
aystem and sffectvensss, sccoding to C05s good mtemal contol prnciples

4. Heview of supsnisior and good busmess. The Audit Commitlee smphasizad the maregemsnt policy to srsurs good

businsss supsrvision syetsmebc and pushsd for s positive stitirds on intsma! conbol snd revsws the oparatons i scoordarcs with
the lzwe, ndes =na ragiistiors rslating 1o the company’s busicess opsratons_ It ensursd that the company opsrated in complizrcs
with the reasonzbls business sordibors:

3. Cormdsrgtion of the appointment of an sudior for the year 2021, The Audt Committss has considarad the salsobon of
the auditor Dy considsnng e readiness, EC0pS OF §anvicas, Indspendencs of 1he =udior and the appropnatsnsss of the audit fes.
The resolvbon approved oy the Board of Dirsctors and the shareholders” mestng has sppointed KPME Phoomoha: Audi Lid. as the
suditor for the vear 2021 Such suditor was the sudifior acocordmg to ths list of awditors recesved approvel from the Secunbes and
Exchangs Commission.

In summary, fhe Audd Committes haes complisd with the dutss =rd responsihiliiss by usirg knowledgs ana =hidity 4o cars

independsntly 2nd maintzin bensftz for sll staksholders. Thare wars & audt committas mestings 0 the yeer 203271 and 2l directors
sttendzd. The pedormancs was corsizient =8 specied in the chararof the Audit Commities, which the Audt Commiftes’s opmicn
thzt the company hes prepsred financial reports showing matens’ =nd relisble informaton In =ccordancs with Snarcial reporting
sterdards. Thers was the dizclosurs of relsted frarsaciions that mey causs sufficiert confict of intersst = good corporste govemancs
system, =nd = ngX marsgemsnt systerm and infsmal contrel suficient ard spproprsts. including complizncs with Izws, rules and

regulsbars relatng to the businsss cperalions corsctly =rd completely,

Or bekelf of the Audit Committss

(MrMant Smasathien]

Charman of the Audit Committas

The 2021 Annusl Reglsiration Statement/Annusl Repon
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Attaohment 6
Heport of the Risk Management Committes

Dsar Sharshaldsrs of TOM Comporstions Public Campany Lmitsd

Thars ars thres membare of the Risk Mzragement Commitiss; namely Drlnohzlin Punnips, Chairman of Risk Mars=gement
Cammittes, Mr Merut Simasathien and Mr Chinapst Visuthpst are membsms of the committss. Me. Supichayz Theppitsh 15 s

s=orsizry of Hisk Maragemert Commitizs.

Hizk Mz2nzgemant Commitias 52 enterprnes-wide fiskmanzgement policy, and =sta monitoring systsm iomarnage and controd
rek, 25 wsll 22 mitigeis the nek The key rols is to idertly ek refavant o the business, 1o st up preverinie meesurs and to monitor
the imolementstion In 2021, the nigk mansgemert commatizs had four mestings and =)l membere atended =i of the meseings. The

wark 1= in hne with what specifed in the nek meregemsent committes charter. Key topics that wers consdered are as Tollows:

+ Folfow up the stetus of nek and piogrees 0 nek mznegemsnt, =5 well 22 fopics that nesd to improve in order 10 be jn lins

with tha framework of policy and strategy m nek maragement. The Tommitize repords 1o the Board of Dirsctors guartedy.

* Gowvem the implemsniztion of ngk manzgemert policy and fremswork in ordar that the company and subeidizry havs

sritsrpriss-wids and conbruocus nsx maregsmant system

» Evzlusie the psrfomance of fhe rigk meragemsant committes 22 2 group and indnaduslly in erdsr to comply with gooa

ocorporsts gosemancs.

» Hounsw the charsr of nsk mansgemsnt comimitiss io maks i up to date and spproprsts for the soops of responzibidity,

=nd to comply with the standard of lisied compariss and good corporste govermnance

Tha Rigk Manegemsni Commitiss hies percrmed their dubies and responsibiity independsnily, complyrig with corporate govemarcs

with dizcrstion and transperency for the baest intarsst of the Compary, sharsholders ard all stzkshaldas

Or behalf of Rk Managemert Commitiss

-l

(Mr_Urchalin Junnipal
Chaiman of ths Risk Marsgemisnt Committe=

TOM Corporation Publc Comparny Limitsd
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Attaohment 6
Report of the Nomination and Remuneration Committes

Dear Sharsholders of TOM Corporation Pubhc Company Limited

Thers ere e membsrs of the Nommeton and Remunersbor Commitise, compnsang of thres mdependert diraciors, namaly
Or. Futchansepom Pockayapom, who s the Chanperson of the Mominatior and Remuneraticn Commities, Mr. Manst Smasathesn and
Mr. Chinapat Viedthpat, who ars members, and two sweoubve disectoss, namsly Dr. Maposssarnur Purnipa and Me, Ratsra Purnips
who ars membse. Ms. Supichaya Theppitsk s the secretary of the Mominzbon end Remureration Committes

The Mominztion ard Remunerabon Committss has pedormed dubes 2= s=sigred by the Bosrd of Dirsctors. with discration,

traceparsncy and Teamess 10 mest the currsrt atuahon forths best mterests of sharshoiders and stakeboiges. In 20217, the Noms-
raion z2nd Bemunsratior Commitles hed four mestings and 2l membsm attended zll msstings and performed dubiss a3z dehnsd in
the charisr of Momination 2nd Remunsretion Commitise. [mporizrt topice to considar ars a5 foflows:

*  Sslect candidates io be dirsctors and membsers of subcommittszs in repiscemant of ones who retired by rotebon, besed
or-good corporete govemarcs for & sted compamnss guded by the Secunbss and Exchange Commession (SEC) ard
Stock Bxckange of Thailznd (EET). The subcommitisss conmider quality appropnats for cperations of the Compeny, a2 wall
28 quzlificaton, sxpenences and saperies of dirsoiors who =re sppointsd in order to proposs o the bosrd of dirsctors or
AGM to spprove.

» [Deisrmine ramuneraton for the Boerd of Direciors and members of subocommittess which ocons=dsration in siretegy and
lorig-term targst sfter compary. as wsl as axpenencss, dutiss, scops Aocoumisbility ard Resporeibilty, and sxpected
berstis from e=ch dirscior. it can be berchmarked with pesrs in the sams industryand o proposs io the Boerd of Dirsctos
bsfore propos:ng toAnnus! gsnsre! meabing.

» Bsview guidsimes, steos of svaluaton, and sveluston Torm for Boerd of Directors n sach group indrndueally, m order to
oomoly with the gudsbnes of good governance

*  Fewview the chader of Momiratcor end Femurerghon Committse to meke it up to dats end aporoprigis for the soops of

resporsbilty, and to comply with the stendard of etsd compahes and good corporate govemanos.

The Nominsbon and Eemursretion Commitiss hee psriormed their dubss end resporsibilty mdspendertly, complying with

carporsts govemmanos with discrstor and F=rneparsnoy for ihe best intarest of he Compary, shersholdere ard all staksbaldars

O pehalf of Momination snd Remunsrabon Commitiss

(Ms: Rutohansspom Pookayepom)

Charpersor of the Nominztior and Remunershors Comimitiss

TOM Corporabon Poblho Sompary Limitsd
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Attaohment 6
Report of the Corporate Governance Committee

Dear Sharehoiders of TQM Corporation Public Company Limited

Them ars Tour membsers of the Corporats Govemeance Committss, namely Ms. Suvabha Charosmyorg, Chairpemsaon of
Corporats Gevernance Tommittes, Mr. Marut Smasathisn. Dr. Rutohanseporn Pockayapom, Me Chirapst Vieutipst, member, and
Mz, Somporn Ampaizutthioorg is the sacreizry of the Corporats Governancs Committes.

The Corporate Governancs Commitiss hes 2 duty fo proposs guidslines =rd prachoss on corporals governancs tothe Board
of Directors, and imelsmeant goad govermance, In 202%, the Corporets Govemerce Committas hed rour mestings and all members
sttandad afl mestngs and performed dubies s& defined intha oharar of Corporate Governance Committes. Imporiart topics to cor-
sidzr =re =& follows

» Hevize and add policiss on Emvron mantzl, Sociel and Bovernarcs —E5G 1o relate with Snarnoial perdformancs ard o reflect

good gowemanoe and trensperency, 8= well s sficient nek managament, takirg siskehalder mto ascourt, compattve-
rass, and bng-esmm returr: The Comporsts Goverrance Commities rewsed and added the poloiss forthe Compary and
e subesdiares to follow acoording o practos s good ESG discineurs

=  Acknowlsdgs mvestor relabons achviies and report io ths bosrd of dirsctors guardsy.

»  Evsluststhe performance of the corporats govemancs commitss 85 2 groupand indiiduslhy in erder to complywith gaod

corporats govemancs,

* Beinsw the chararof Corporats Govemances Commitiss 1o mzks i L ic dafe and spproprists for the scops of reepona-

bilty, and to comply with the standzrd of listed comparies erd good corporsts govemanos.
The Corporate Govemance Committes has performed their duties and responsibiiity independently, complying with corpo-
rate govemance with discrefion and transparency-for the Dest interest of the Company, sharsholders and all stakehoiders

Or behelf of Corporate Governsncs Commdiss

‘:i]‘:..?

=. Suvabhs Charmemying)

Charpemsor of Corporzate Bovemarcs Commitiss

TOM Corporstion Pubfic Company Limided
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Attaohment 6
Report of the Executive Committes

Daar Shamsholders of TOM Corporstion Pubbe Company Limited

Thers ara four members of the Exscutrve Committes, namely D, Nepessanun Punnipa, Charperson of Exsoutree Commuties,
M=, Somporn Ampasuttupong, Me. Ratans Purmipa and Mro Ampon Onem; member. Me. Supiobays Theppiak = the secretary of

the Ewmcutve Commitiss.

Ths BExscubve Committes has performed ther dubss as sssigned by the Board of Dirsctors; with discretion command
transpareroy and feimsses © msst the cument sftuation forths bestintersste of shemshaoiders 2nd stakeboldsms. In 2021, the Exsoutive
Cammites had 12 meebngs and zll members sttsnoed 2l mestngs snd perfiormsad gutss 3= defnac e charer of Exscutve

Commitizs. important iopics to coneider zrs 3= foliows:

= EBnresn, propose and revisw target. pohoy, businsss plan, business strategy, fnancisl t8rget and annusl budgst for ths

Bosrd of Dirsctorsto spprove.
+ Conziderand spprove the ususl businses, cortracts, invesiment or dresstment of the Company andior subsidiany.

+ Conzder profit and logz of the Compamyand subsidizres, ard propess intenm diisdend peyment to the Board of Diractors

to epprove.

* Consider and approve firenoial trensscbons. with financig! ineftubons Tor bersfte of the Companies opsstons aooording

o Delsgation of Authonty:
* Montor iest performance and prograss of iInvestiment proisct
* Hspor the Company's busiress pedormanos quartsdy

* Evalusts performenos oft the sxscutve committes a5 & group and indmidusly i order to comply with good sorporstes

SOVEMIEnSS.

* Bauew the obarar of BExsoutive Commities {o make 1t up bo date and appropnsts for the soope of resporsiility, and to

comply with the stendard of isted compsaniss srd good corporeis govemancs

Ths Exscutive Committes hes performmed their dubss and responsibiity indspsndsntiy, complying with corporsts govermahos with

drzcrstion =nd transparercy for the best intsrest of the Company, sharsholders and all stzksholdss.

On behelf of Exscutve Commities

O O

(M= Napasssnun Punnipa)
Chzirperean af the Exsoutive Commities

TOM Comporasbor Public Campary Limted
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Attaohment 7
Report of the Board of Directors” Hesponsibilities for Financial Reporting

Tha Board of Directors ls responsibie for the ssparate Snancial statemenizs and the consolidaisd fnancia
statements of ihe Company and iis subsidianes as well as infermation shown inthe annual report. The inancial statements
for the year ending on 31 December 2021 were made according to generally cerfiied accounting standards in Thailand
The sppropriate accounting poficy nas been chosen Tar uss and has been adnered fo regularly. Also, discrelion has
been ussd carefully and reasonsbly in the preparation, Including disclosire of adeguate information in the notes of the
zeparate nancial statements and the congolidatad fnancial =iatements to be able to refect the operating results, inancial
sfatus and cash fow, including connected transactions potentialty causing a confict of interest accurately, compleksly and
transparentty, which s beneicial to.shareholders, Investors and the general public with interssts. They were audited by

the Cerliied Public Afcoumant, KPMG Phoomohai Audit Lid. that has already provided commenis unconditionally.

The Board of Directors hias provided and maintained an intsmal conirol system, an intemal audit =vstem and
supenision zystem with effectivensess to ensure the reliabelity of inancia: statemenis that are complets. accurate and
sufiicient o toke care of the Compamy's property relating o the availatiiity of 3 good protection system, nether fraudulent

transactions nor.significant irregular operations.

The Board of Directors has appointed the Aucit Commities that consists of £ independent direciors charged with
reviewing the accouniing policy and responsible for the guality of inancial reporis, intemal conlml svstem, intemal audit
system and risk management system as well as considenng complete, adequaite and appropnate disclosure of connecied

tranzaciions. The Audit Commities’s opinions appsarin the annual report

The Board of Directors has opined that the Company’s internal control system is overall 3t satisfactory Isvel and
can give reazonable assurance about the reliabifity of the Group's fnancial statemenis g of 31 December 2021 by adher-

ence o gensrally cerlified accounting standards and compliance with ralsvant laws and reguiations

- (X Ohnr

(Mr:Unchafin Pannipa) (Mrs_Napassanun Pannipa)
Chatrman of the'board of Directors Chiel Exscutive Officer
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