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VISION

The Company is committed to be the leader of used trucks financial services provider in Thailand

To our Customers and Business Partners: Ensure excellent services. Maintain strong relationship and
satisfy the needs of our customers and business partners.

To our Employees: Quality and professional workplace. Openness and honesty. Fair share of benefits to
all our employees.

To our Shareholders: Sustainable growth with good corporate governance and transparency to maximize
shareholders’ value.

To our Society: Cooperate with society and government to develop our country’'s economy in order to
create a sustainable and prosperous society.

CORE VALUE

Morality
Candidness
Industriousness

Robustness
Objectivity
o o o .
o o o .
o o o .
o o o .
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Financial Highlight

Consolidated

. : Separate Financial
Financial

Statements

Statements

Statements of comprehensive income Million Baht

Interest income from hire purchase 503.9 282.2 355.6 503.9
Fee and service income 119.9 40.6 77.9 119.9
Other income 8.6 6.1 1.0 8.6
==
Selling and administrative expenses 186.2 129.4 152.7 186.0
Expected credit loss 12.0 - 26.8 12.0
Bad debts and doubtful accounts and - 28.3 - -

Loss on confiscation assets

Gain on disposals of assets foreclosed 43.6 (6.6) 40.9 43.6
Loss in impairment and Gain /losses from assets
foreclosed

Telegenss e w1 ms s
Profit from operating activities 290.6 177.8 2241 290.8
Profit for the year 187.4 110.8 135.1 187.6
Statement of financial position (Million Baht)
Total assets 4,034.5 2,118.3 2,755.1 4,034.6
Total liabilities 2,076.1 1,038.6 932.1 2,076.0
Total shareholders’ equity 1,958.4 1,079.7 1,823.0 1,958.6
Ratio
Interest rate received (%) 15.90 15.95 15.53 15.90
Interest rate paid (%) 4.59 516 5.29 4.59
Interest Rate Spread (%) 11.31 10.79 10.24 11.31
Net Interest Margin (%) 13.91 13.75 13.44 13.91
Net Profit Margin (%) 29.63 33.55 30.39 29.66
Return on equity (%) 9L 10.82 9.5 9L
Return on assets (%) 5.5% 6.06 5.54 5.5%

Debt to equity ratio (Time) 1.06 0.96 0.51 1.06







Message from
the Chairman
of the Board of
Directors

In year 2021, the prolong impacts from the situation of COVID-19
pandemic which affected the Company’s business operation has
closely monitored and plan constantly as per the global and domestic
economic situation and mitigate the damages, The Company has
planned in addition to work fromm home measures. However, the
Company also initiated the Business Continuity Plan (BCP) and
Coronavirus Disease 2019 (COVID -19) situation Center to communicate
and monitor the spreading situation of COVID-19 toward employees
for their information in Health care matters. Besides, we attentively
monitor the At-risk employees from COVID-19 infection and support
all employees by providing the COVID-19 insurance to them as well.

The Company still realizes the importance of conducting business with
transparency, good governance and preparing for the development
of the organization both in terms of business strategy, supervision
including participation in community, social and environmental
development and the continuous improvement of the service
standards that are impressive and effective for better by the following:

1. Rated “98 points (4TIA)" based on quality of Annual General Meeting
arrangement (AGM Checklist) by Thai Investors Association.

2. Rate “Very Good” based on Corporate Governance Report of Thai
Listed Companies, by Thai Institute of Directors (IOD).

Finally, on behalf of the Board of Directors of Micro Leasing Public
Company Limited, we would like to thank shareholders, customers,
business partners, financial institutions, management team, staffs
and stakeholders for the success of the Company. We hope that we
will help to drive the company forward with stability and sustainability
in the future.

/lgr—e-j;..f

(Assistant Professor Krit Umpote)
Chairman / Independent






Message from
the Chairman of
the Executive
Committee

Due to the COVID-19 successive waves and tighter lockdowns, the
2021 Thailand economic outlook in overall contracted from the same
period last year (Year on Year). Although government attempts on
remedial measures and economic stimulus measures had been made,
both domestic and foreign epidemic situation were still unpredictable.
However, it is expected that eventually people and business will be
able to adapt to such change and return to near-normalcy.

In this regard, “Micro Leasing Public Company Limited” focusing on
providing loans for used trucks must adjust our business plan and
marketing strategy to be in accordance with the current situation in
order to achieve short-term and long-term goals with strict preventive
measures. This means putting more effort into minimizing COVID-19
impact and supporting customers’' needs by issuing remedial
measures.

In the past year, our company outperformed by opening 3 more
branches comparing with the original plan. In consequence of new
branch-opening, we will have a total of 19 branches as one of our vital
channels covered to serve our customers and partners. Furthermore,
we opened a subsidiary “Micro Insurance Broker Company Limited”
providing Insurance and Life Insurance services for seamless customer
experience.

Finally, on behalf of the Chairman of the Executive Committee,

| would like to thank all Shareholders, Customers, Business Partners,
Financial Institutions, Directors, Executives, and all Employees who
have always trusted and supported Micro Leasing’s business. These
core stakeholder’s strong contribution to their duties by adhering to
Micro Leasing’s virtues of “Filial Piety, Honesty, Diligence, Patience and,
Fair Benefit Sharing” are the key drivers to Micro Leasing’s sustainable
growth and success.

(Mr. Wisarn Booranasuntikoon)
Chairman of Executive Committee
/ Managing Director






Message from
the Founder

In 2021, the COVID-19 pandemic continued to affect our way of
living and impact business operations. However, the success of our
Company is derived from the visionary strategies of Management
executives and all employees who play vital roles in their contribution
and determination towards the performance of the Company, as
well as being able to adapt to the prevalent demanding situation.
Furthermore, the trust and supports from our shareholders, partners,
clients, and stakeholders are remarked as essential elements towards
the Company’s future accomplishment. In the past year, Micro Leasing
Public Company Limited has continued to strive to become the
nation’s leader in used truck finance business in accordance with the
Company's vision. We possess extensive experience and expertise in
our business, together with the company’s management team and
professional personnel, who understand used truck credit market
and possess expertise in used truck valuation and appraisals. These
are important factors that allow us to be competitive with other
finance operators. We are fully commmitted to growing our business
by our branch expansion plan to cover all regions of the country.
With strength in our human resource development and information
technology systems, we are committed to providing our services to
customers with prudence and caution, to continue our sustainable
growth into the future.

Finally, | would like to thank our shareholders, business partners,
customers, financial institutions, relevant government agencies,
private agencies, and all our stakeholders who have always supported
our company. Also, thanks to the management team and all our
employees who together have been very determined, focused and
dedicated in their work, thus enabling our company to grow in a stable
and sustainable manner.

(Mr. Thammasak Auchyawat)
Founder



along Luengprasit
dependent Director
hairman of the Audit
ommittee and Chairman

7. Mr. Keittipong Toemkunanon
of the Nomination » Director
Remuneration Committee » Authorized Director
r. Pijak Chantaviroj
Independent Director
Member of Audit Committee
»  Member of Nomination and
Remuneration Committee
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. Mr. Wisarn Booranasuntikoon

Director

Chairman of Executive
Committee

Member of Risk
Management Committee
Managing Director
Authorized Director

. Mr.Jedsada Auchyawat

Director

Executive Director
Member of Risk
Management Committee
Deputy Managing Director
of Credit Operations
Authorized Director

15
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10. Mr. Tanyakon Autchayawat 12. Mr. Preeda Iramaneerat

» Director » Executive Director
» Executive Director » Member of Risk Management Committee
» Member of Risk  Deputy Managing Director of Resources

1.

and Investment
13. Mr. Kandanai Chonsuwat

Management Committee
Assistant Managing Director

of Credit Operations » Executive Director
» Authorized Director » Member of Risk Management Committee
Mrs. Rotsanan Yingthaweesak » Deputy Managing Director of Accounting
» Director * Finance and Company Secretary
» Executive Vice President 14. Mr. Wisan Wethayanukool

Senior Deputy » Executive Director
Managing Director » Member of Risk Management Committee
Authorized Director » Chief Financial Officer



Micro Leasing Public Company Limited

Board Profile

ASSISTANT PROFESSOR KRIT UMPOTE

Chairman and Independent Director

Age:

Date of appointment director:

Position in Non-Listed
Company:

Shareholding proportion
(30/12/2021):

Relationship with the
Executive:

- M.S.B.A Indiana

University, USA

- Master of Public

Administration (M.P.A)
GSPA NIDA

- Bachelor of Accounting

Program, Thammasat
University

- Bachelor of Commerce

Program, Thammasat
University

- |OD Chartered Director

- Advanced Audit
Committee Program
(AACP) Class 3/2010

- Director Certification
Program (DCP)
Class 0/ 2000

- Advanced
Management

Program, Harvard
Business School, USA

- Strategic Human

Resource
Management,
Harvard Business
School, USA
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ [ ]
[ ] [ ] [ ] [ ] [ ]

Chairman of the Board and
Independent Director,
Micro Leasing Public
Company Limited

Chairman of the Corporate
Governance Committee /
Member of Audit Committee
/ Independent Director,
Thiensurat Public Company
Limited

Facilitator in Resident
Thai Institute of Directors
Association

Chairman of the Audit
Committee and Independent
Director, TBSP Company
Public Company Limited



Age:

Date of appointment director:

Position in Non-Listed
Company:

Shareholding proportion
(30/12/2021):

Relationship with the

Executive:
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
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MR. WEIDT NUCHJALEARN

Vice Chairman, Independent Director,

Member of Audit Committee

and Chairman of the Risk Management Committee

- Master of Commerce and
Accounting, Thammasat
University

- Bachelor of Science
(Agricultural Economics),
Kasetsart University

Security Management
and Leadership for
Executives Program
(SML), Class 9/2017,
National Defence
College

- Director Accreditation
Program (DAP),
Class SEC/2015

- Top Executives

Program, Class 18/2014,
Capital Market Academy

- The Role of the
Chairman Program
(RCP), Class 31/2013

- Top Executive Program
in Commerce and
Trade (TEPCOT),

Class 3/2010

- Financial Executive
Development Program,
Class 14/2006,

The Thai Institute of
Bangkok and Finance
Association (FINEX)

- Commercial Credit
Skills Assessment,
Faculty of Commmerce
and Accountancy,
Chulalongkorn
University

Director, Union Auction Public
Company Limited

Vice Chairman / Independent
Director / Chairman of the
Risk Management Committee
and Member of Audit
Committee, Micro Leasing
Public Company Limited

17



Micro Leasing Public Company Limited

- 2020 - Present

Executive Director,

Union Auction Public
Company Limited

- 2018 - Present

Chairman of the Audit
Committee / Chairman of the
Nomination Committee and
Independent Director,

WHA Utilities and Public
Company Limited

- 2017 - Present

Chairman, Siamrajathanee
Public Company Limited

- 2017 - Present

Chairman / Chairman of the
Audit Committee and
Independent Director,

Siam Technical Concrete
Public Company Limited

- 2017 - Present

Consultant, Dhipaya Insurance
Public Company Limited

- 2014 - Present

Chairman of the Audit
Committee, Thaifood Group
Public Company Limited

- 2018 - 2019
Director, Srisawad Finance
Public Company Limited

- 2017 - 2019
Director, Raimon Land Public
Company Limited

- 2015 - 2017
Director, Dhipaya Insurance
Public Company Limited

Position in Non-Listed
Company:

+ 2020 - Present
Expert, Financial Advisory
Center (TCG . F.A. Center)

- 2018 - Present
Chairman, Hinsitsu (Thailand)
Company Limited

- 2017 - Present
Chairman, Thaitechnoglass
Group Company Limited

- 2015 - Present
Expert/Advisor, Small and
Medium Enterprise
Development Bank of

Thailand
o o o o o
o o o o o
o o o o o
o o o o o
o o o o o

- 2015 - 2019

Director, Srisawad Power
Company Limited

- 2016 - 2018

Director, Provincial
Waterworks Authority

- 2016 - 2018

Expert, The Market for
Alternative Investment

- 2015 -2018

Director, Zoological Park
Organization of Thailand

- 2015 - 2018

Director, Forest Industry
Organization

- 2015 - 2017

Director, Right Liveihood
Foundation



Age:

Date of appointment director:

Shareholding proportion
(30/12/2021):

Relationship with the

Executive:
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]

Annual Report 2021

- Master of Economics, National

Institute of Development
Administration

- Master of Business

Administration (Financial
Management), Chulalongkorn
University

- Diploma of Public

Administration (Organizational
Management), GSPA NIDA

- Bachelor of Engineering (Civil

Engineering), Chulalongkorn
University

- Bachelor of Laws Bachelor's

Degree (Graduate Program),
Thammasat University

- Bachelor of Business

Administration (General
Administration),
Ramkhamhaeng University

- Director Certification
Program (DCP) Class
303/2021

- Risk Management
Program for Corporate
Leaders (RCL)

Class 25/2021

- Course Successful
Formulation &
Execution
of Strategy (SFE) Class
37/2021

- Director Refreshment
Training Program

MR. WISARN BOORANASUNTIKOON

- Director / Chairman of Executive Committee
- Member of Risk Management Committee
- Managing Director and Authorized Director

Director / Chairman of
Executive Committee

- Member of Risk

Management Committee

- Managing Director and

Authorized Director, Micro
Leasing Public Company
Limited

Executive Vice President,
CIMB Thai Bank Public
Company Limited

Advisor of Aseptic Pak
(Thailand) Company Limited

Deputy Managing Director,
Krungthai Leasing Company
Limited

Managing Director, Center
Auto Lease Company Limited
(Companies in the financial
business group CIMB Thai
Bank Public Company

Limited)
L] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
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Micro Leasing Public Company Limited

- Vocational Certificate
(Voc. Cert.), Siam
Technological College

Age:

Date of appointment director:

Position in Non-Listed
Company:

Shareholding proportion
(30/12/2021):

Relationship with the

Executive:
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]

MR. THAMMASAK AUCHYAWAT

Director / Member of Nomination and Remuneration
Committee and Authorized Director

Director Certification
Program (DCP), Class 254/2018

- Role of the Chairman

Program (RCP), Class 42/2018

- Training Business

Administration (Micro MBA),
NIDA

Director / Member of
Nomination and
Remuneration Committee
and Authorized Director,
Micro Leasing Public
Company Limited

- None -
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]



Age:

Date of appointment director:

Shareholding proportion
(30/12/2021):

Relationship with the

Executive:
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
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MR. CHALONG LUENGPRASIT

Independent Director / Chairman of the Audit
Committee and Chairman of the Nomination and
Remuneration Committee

- Present: Independent
Director / Chairman of
Audit Committee and

) Chairman of
- Master of Accounting, Nomination and

Chulalongkorn University Remuneration
- Bachelor of Accounting, Micro Leasing Public
Siam University Company Limited

- Director Certification
Program (DCP),
Class 269/2019

- Director Accreditation Managing Director,

Program (DAP), Baan Jarungklin

Class 78/2009 Company Limited
. . . . o o o o o o o
. . . . . . . o o o o
. . . . . . . . o o o
. . . . . . o o o o o
. . . o . . . o o o o
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Micro Leasing Public Company Limited

Committee

Educational
Qualifications:

- Doctor of Philosophy
Administration,
Rangsit University

- Master of Business
Administration,
Accounting, Siam University

- Bachelor of Accounting,
Siam University

Age: 52 years

Date of appointment director:
21 September 2018

Shareholding proportion
(30/12/2021):
0.05%

Relationship with the

Executive:

- None -
[ ] [ ] [ ] [ ] [ ] [ ] L] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] ° o [ [ ] [ ] [ ] [ ]
° ° [ ] ° ° [ ] [ ] [ ] [ ] [ ] [ ]
° ° ° ° ° ° ° [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ [ [ [ ] [ ] [ ] [ ]

DR. PIJAK CHANTAVIROJ

Independent Director / Member of Audit Committee
and Member of Nomination and Remuneration

Training Course:

- 2019 - Director Certification
Program (DCP),
Class 270/2019

- 2009 - Director Accreditation
Program (DAP),
Class 78/2019

Experience Position in
other listed Company:

- 2018 - Present
Independent Director /
Member of Audit Committee
and Member of Nomination
and Remuneration
Committee, Micro Leasing
Public Company Limited

Position in Non-Listed
Company:

- 2011 - Present
Managing Director, K.P.J.
Accounting Company Limited
- 1991 - Present
Lecturer, Department of
Accounting Faculty of
Business Administration
Siam University



Age:

Date of appointment director:

Position in Non-Listed
Company:

Shareholding proportion
(30/12/2021):

Relationship with the
Executive:

Annual Report 2021

MRS. ROTSANAN YINGTHAWEESAK

Director / Executive Vice President / Senior Deputy
Managing Director and Authorized Director

- Director Certification
- Bachelor of Business Program (DCP), Class 262/2018
Administration (Finance),
Bangkok University

Director /
Executive Vice President /
Senior Deputy Managing
Director and Authorized
Director, Micro Leasing Public
Company Limited

23



Micro Leasing Public Company Limited

Age: 44 years

Date of appointment director:

21 September 2018

Shareholding proportion
(30/12/2021):
3.21%

Relationship with the
Executive:
- None -

MR. KEITTIPONG TOEMKUNANON
Director and Authorized Director

Educational Training Course:
Qualifications:
- 2018 - Director Certification

- Bachelor of Business Program (DCP),
Administration, Class 259/2018
Nakhon Pathom Rajabhat . 2018 - Director Accreditation
University Program (DAP),

Class 144/2018

Experience Position in
other listed Company:

- 2018 - Present
Director and Authorized
Director, Micro Leasing Public
Company Limited

Position in Non-Listed
Company:

- 2004 - Present
Field Manager, L.C. Transport
and Commerce Company
Limited

« 1997 - Present
Founder, Bo Din Lapchawa
Company Limited



=

Age:

Date of appointment director:

Position in Non-Listed
Company:

Shareholding proportion
(30/12/2021):

Relationship with the

Executive:
[ ] [ ] [ ] ° °
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ]
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MR.TANYAKON AUTCHAYAWAT

Director / Executive Director / Member of Risk
Management Committee / Assistant Managing Director
of Credit Operations and Authorized Director

- Director Certification
- Bachelor of Business Program (DCP),
Administration (Marketing), Class 254/2018
Siam University

Director / Executive Director /
Member of Risk Management
Committee / Assistant
Managing Director of Credit
Operations and Authorized
Director, Micro Leasing Public
Company Limited

25



Micro Leasing Public Company Limited

MR.JEDSADA AUCHYAWAT

Director / Executive Director / Member of Risk
Management Committee / Deputy Managing Director
of Credit Operations and Authorized Director

- Director Certification

- Bachelor of Business Program (DCP),
Administration (Finance), Class 259/2018
Siam University . - Director Accreditation

Program (DAP),
Class 144/2018

Age: Director / Executive Director /
Member of Risk
Date of appointment director: Management Committee /

Deputy Managing Director
of Credit Operations and
Shareholding proportion Authorized Director,

. Micro Leasing Public
30/12/2021):
(30/12/ ) Company Limited

Relationship with the

Executive:
Director and Authorized
Director, Micro Insure Broker
Company Limited
o o o o o o o o o o ° ° ° ° ° ° °
o o o o o o o o o o ° ° ° ° ° ° °
o o o o o o o o o o ° ° ° ° ° ° °
o o o o o o o o o o . . . o o o o
o o o o o o o o o o o o ° ° o o °
o o o o o o o o o o o o o o o o o
o o o o o o o o o o ° ° ° ° ° ° °



Age:

Date of appointment director:

Position in Non-Listed
Company:

Shareholding proportion
(30/12/2021):

Relationship with the
Executive:

Annual Report 2021

MR. KITSADA AUCHYAWAT

Director and Authorized Director

- Director Certification

- Bachelor of Business Program (DCP),
Administration (General Class 262/2018
Management), Nakhon . - Director Accreditation
Pathom Rajabhat University Program (DAP),

Class 144/2018

Director and Authorized
Directors, Micro Leasing Public
Company Limited
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Micro Leasing Public Company Limited

Age:

Date of appointment director:

Shareholding proportion
(30/12/2021):

Relationship with the
Executive:

MR. PREEDA IRAMANEERAT

Executive Director / Member of Risk Management
Committee / Deputy Managing Director of Resources

and Investment

- Bachelor of Engineering,
Chulalongkorn University

- Mini MBA Project,
Kasetsart University

- Director Certification
Program (DCP),
Class 270/2019

Executive Director / Member
of Risk Management
Committee / Deputy
Managing Director of
Resources and Investment,
Micro Leasing Public Company
Limited

Director and Authorized
Director, Micro Insure Broker
Company Limited

Technical Consultant, Duco
Technology (Hong Kong)
Company Limited



Age:

Date of appointment director:

Position in Non-Listed
Company:

Shareholding proportion
(30/12/2021):

Relationship with the
Executive:

Annual Report 2021

MR. KANDANAI CHONSUWAT

Executive Director / Member of Risk Management
Committee / Deputy Managing Director of Accounting
and Finance and Company Secretary

- Master of Business
Administration,

Silpakorn University Executive Director /
. Bachelor of Arts, Member of Risk Management
Silpakorn University Committee / Deputy

Managing Director of
Accounting and Finance
and Company Secretary,
Micro Leasing Public

Company Secretary Program Company Limited

(CSP), Class 117/2021

Anti-Corruption: The Practical
Guide (ACPG), Class 56/2021

Director Accreditation
Program (DAP), Class 168/2020

Chief Financial Officer
Certification Program (CFO),
Class 22/2019

Orientation Course - CFO
Focus on Financial Reporting,
Class 5/2018
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Micro Leasing Public Company Limited

Age:

Date of appointment director:

Shareholding proportion
(30/12/2021):

Relationship with the
Executive:

MR. WISAN WETHAYANUKOOL
Executive Director / Member of Risk Management

- Master of Business

Administration,
Ramkhamhaeng University

- Bachelor of Accounting,

Udon Thani Rajabhat
University

Director Accreditation
Program (DAP), Class 169/2020

Company Secretary Program
(CSP), Class 99/2019

Chief Financial Officer
Certification Program (CFO),
Class 22/2019

- Orientation Program (CFO),
Class 8

Committee and Chief Financial Officer

Executive Director /

Member of Risk Management
Committee and

Chief Financial Officer,

Micro Leasing Public
Company Limited

Chief Financial Officer,

My Simple Light Company
Limited

Account Manager, VS Chem
1970 Company Limited

General Manager,
Udon Friend Development
Company Limited






Internal Audit
and Compliance
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List of Profile
Internal Audit and

Head of Compliance

Internal Audit Supervisor

Education

Experience

Qualifications

- Mr. Thanat Phonwatana
- Age: 42
- Internal Audit Manager

- Master of Business Administration (Finance and Banking)
- Bachelor of Business Administration (Accounting)

- ADVANCE FINANCE PUBLIC COMPANY LIMITED.

- CHAROEN AXSORN HOLDING GROUP CO., LTD.

- PTG ENERGY PUBLIC COMPANY LIMITED.

- T.C. UNION AGROTECH CO,, LTD.

- PRASIT PATANA PUBLIC COMPANY LIMITED. (PHYA THAI HOSPITAL)
- O CCPUBLIC COMPANY LIMITED.

- Working Paper Advance

- Audit Program Development

- Fraud Audit

- Leadership Skills for Auditor

- Risk Management Control

- COSO Based Approach

- Control Self Assessment

- Internal Audit Management

- Review of the internal control system using the international

framework

- Continuous Auditing

- Information System Auditing

- IT Audit for Non IT Auditor

- Analytical Thinking in the Internal Audit Process
- Corporate Governance (CG)

- Risk Management COSO ERM 2017

- Agile Internal Audit
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Micro Leasing Public Company Limited

HEAD OF COMPLIANCE

Ms. Pimonyupa Suvarnajata
has been assigned as Head of
Compliance, Micro Leasing PLC.
Her responsibility is Head of
Human Resource Management
Department and acting as
Head of Risk Management &
Compliance Department.

Education

- MA: Business Economics
Thammasat University

- BA: Economics
(English Program)
Thammasat University

- Financial Advisor License,
Association of Thai Securities
Companies

- Certificate of ASCO
Compliance Training Program,
Association of Thai Securities
Companies

- Certificate of Personal
Data Protection Law for
Practitioners,
Chulalongkorn University

- Certificate of Enterprise
Risk Management,
Chulalongkorn University

- Certificate of Company
Secretary Program,
Thai Institute of Directors

- Certificate of Corporate
Governance for Capital
Markets Intermediaries,
Thai Institute of Directors

Working Experiences

May 2021 - present

Head of Human Resource
Management Department
and acting as Head of Risk
Management & Compliance

Department, Micro Leasing PLC.

May 2019 - Apr 2021

First Vice President,

Finance Strategy Team
Finance Management Group,
Krung Thai Bank PLC

Jan 2018 - Apr 2019

First Vice President,
Strategy & Data Team
Global Transaction Banking
Group, Krung Thai Bank PLC

Apr 2016 - Dec 2017

Senior Vice President

& Head of Compliance
Compliance Department,
RHB Securities (Thailand) PCL

2010 - Mar 2016

Vice President, Investment
Banking Department

KTB Advisory Company Limited

2005 -2009

Vice President & Manager,
Equity Investment Department
Krung Thai Bank PLC

1999 - 2004

Assistant Vice President,
Capital Markets Department
Krung Thai Bank PLC

1995 -1998

Dealer, International Banking
Facility Department

Krung Thai Bank PLC

Responsibilities

Head of Compliance for Micro
Leasing PLC has an important
role for overseeing compliance
within an organization, and
ensuring compliance with laws,
regulatory requirements, policies,
and procedures together with
compliance risk management.
Head of Compliance is also
responsible for establishing
standards and implementing
procedures to ensure that
the compliance programs
throughout the organization are
effective and efficient in iden-
tifying, preventing, detecting,
and correcting noncompliance
with applicable laws and regu-
lations. Head of Compliance has
to provide regular reasonable
assurance report to Risk
Management Committee and
the Board that there are effective
and efficient methodology
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3. Mr. Thammasak Auchyawat D, S, NR
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Note

X = Chairman

ID = Independent Director
S = Authorized Director
ED = Executive Director

NR = Nomination and Remuneration Committee

Director/Executive in other companies listed
in The Stock Exchange of Thailand

XS = Vice Chairman
D = Director

MD = Managing Director

AC = Audit Committee

RM = Risk Management Committee

Director/Executive in other non-listed
companies in The Stock Exchange of Thailand
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BUSINESS OVERVIEW
AND POLICY

Micro Leasing Public Company
Limited (“Company”) operates
business in providing hire
purchase loans for used trucks to
individuals and corporations who
want to purchase used trucks
for commercial purpose, such as
used 6-wheel trucks, 10-wheel
trucks and trailers. Moreover,
the Company provides loans for
other large commercial vehicles,
such as tractors and various
special trucks to larger customer
groups. The Company focuseson
providing hire purchase loans for
used trucks of which modelsand
brands are well accepted in the
trading market, such as ISUZU,
HINO and FUSO, etc. The period
of hire purchase agreement lasts
12 - 60 months. In addition, the
Company providesother financial
services or other forms of loans
to meet customer’s financial
demand, such as liquidity
enhancing loan which holds
truck registration transfer book
as collateral to add on the hire
purchase loans and refinanc-
ing loans services for current
customerswho have good install-
ment payment records and prefer
further financial liquidity.

Company credit service
overview

The Company also provides other
services related to hire purchase
business which is the Company's
main business, such asinsurance
coordination services, credit limit
protection insurance and car
insurance and compulsory car
insurance renewal service, etc.

The hire purchase loan for used
trucks businessisthe Company’s
main business, accounted for
95% of total credit amount each
year. The Company focuses on
the low-end customer group who
has limited access to financial
resources of large financial in-
stitutions but wants to purchase
used trucks to do business, such
as hired goods transportation
or goods transportation within
business. As the hire purchase
loan provider, the Company is
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the owner of the trucks until
customers or purchase hirers pay
the last installment completely
as stated in the agreement, then
the ownership will be transferred
to the purchase hirer. The hire
purchase loan business of the
Companyisdifferent from leasing
which allows the lessee to choose
to renew the agreement or to
return the asset to the lessor
when the last payment is made
completely according to the
agreement.

Providing hire purchase loan
services, the Company receives
the interest income and fees as
the return on credit providing.
The interest rate stated in the
hire purchase agreement is the
flat rate of 8-15% per year. The
interest shall be calculated from
the full amount of principle
throughouttheagreement period
or equivalent to the effective
interest rate or EIR of 15-25% per
year. The current hire purchase
loan portfolio of the Company
(as of 31 December 2021) has
the average EIR of 18% per year.
The Company's hire purchase
loans of used trucks mostly
have the 4-5 year of agreement
period and have creditamount of
70-85% of estimated prices of hire
purchase trucks. The Company
has the policy that controls the
credit limit at the maximum
of (including the insurance
premiums and credit limit
protection insurance) not higher
than 90% of truck selling price or

Hire purchase loan
for used truck

Liquidity
enhancement loan

Refinancing loan

not higher than 120% of collateral
appraisal price (whatever price is
lower) (please see further infor-
mation in section 2.2.2 Nature
of Business Operation, 2.2.3
Process of collateral valuation
and credit limit setting.) Thus,
the purchase hirer must make
the down payment for at least
10% of the truck selling price to
the operators of used truck tents
or the previous truck owners in
order to take the cars for further
usage.

The Company has the Credit
Analysis Department, Marketing
Department and Collateral
Assessment Department that
have experiences and special
skills in marketing the used
trucks hire purchase loans. The
Marketing Department and
branches officers are responsible
for new customer recruitment by
aiming to build good relationship
with used truck tent operators
who are the important channel
of the Company. The used truck
tent operators who become the
Company’s partners shall be
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considered and approved on
their history, qualification and
creditability according to the
Company’s policy.

As of 31 December 2021, the
Company had 229 professional
staff, consisting of 108 persons at
branches, 121 Persons head Office,
9 credit analysts and specialists
in inspecting and assessing the
condition of collateral trucks, 21
persons of debt collection, and
91 persons of other supporting
functions, including Marketing
and Information Technology ,
other department. The full team
function was the key factor that
enabled the Company to consider
and approve credits within short

period and to provide services
to meet customer satisfaction.
At present, the Company’s
headquarter was located in
Nakornpathom. Its 19 branches

List of Company Branches

as of December 31,2021

were located in the regions all 1. Headquarter/ Nakorn Pathom
over the country, i.e. Nakorn- 2. Ratchburi branch
pathom, Ratchburi, Suphanburi, 3. Kanchanaburi branch
Nakornratchasima, Chonburi, 4. Supanburi branch
Khonkaen, Phitsanulok, Saraburi, 5. Nakorn Ratchasima branch
Ubonratchathani, Nakornsawan, 6. Chonburi branch
Suratthani, Samutprakan, 7 KhonKaen branch
Pathumthani, Phrae, Prachinburi, 8. Phitsanulok Branch
Udonthani, Chiangmai, Roi-Et. 9. Saraburi Branch
As of 31 December 2021, the 10. Ubon Ratchathani Branch
Company had total of 6,080 1. Nakorn Sawan branch
receivable accounts and the 12. Surat Thani branch
outstanding hire purchase re- 13. Samut Prakan branch
ceivables number was 3,795.80  14. Pathum Thani branch
million Baht. 15. Phrae branch

16. Prachin Buri branch

17. Udon Thani branch

18. Chiang Mai branch

19. Roi Et branch

et el ey




History

Micro Leasing (Public) Company
Limited was previously named
Micro Leasing Company Limited
when being established
on 7 November 1994 by Mr.
Thammasak Auchyawat and 30
other shareholders. The initial
registered capital was 1 million
Baht. The main business was
to provide services for used car
hire purchase loans. Later the
Company mainly focused on
commercial car hire purchase
loan, such as 6-wheel truck,
10-wheel truck and 12-wheel
truck, etc.

Mr. Thammasak Auchyawat
and family, the key men in the
Company establishment, had
knowledge and experience in
car and truck spare part trading
for over 20 years before entering
the hire purchase loan business.
Moreover, other shareholdersalso
had knowledge and experience
in cars, trucks, car spare parts
and truck spare parts businesses
and also were brand name car
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dealers. Thus, the Company had
the credible team of knowledge-
able and specialized personnel
to well ensure the hire purchase
loan services.

In the first stage of business, the

Company provided hire purchase
loan services for used trucks
mainly in Nakorn Pathom. Then,
the executives saw the opportu-
nity for business growth in capital
demand of many retail customers
and SMEsand decided to expand
the used truck hire purchase
loan business to other provinces
throughout the country.

The Company focused on hire
purchase loans for used truck
segment where there were few
players and low competitive.
Although the used truck hire
purchase loan business had
higher risk than new truck hire
purchase loan and such risk got
higher with the longer service
period of collaterals, the Company
ensured the appropriate risk
compensation with the higher
interest rate of hire purchase

loans. Most hire purchase trucks
were used in the transportation
service sector where the assets
were used to generate incomes
which continuously returned
cash flow to pay for interests and
principles of the Company.

In the previousyear,the Company
focused on providing services
of used truck hire purchase
to individual customers and
corporate customers mainly
in the used truck tent operator
channel. Later, the Company
expanded business to hire
purchase services for other
commercial vehicles, such as
tractors and special trucks, i.e.
bulk feed truck (silo) or hazardous
substance truck, etc. , which
were high value assets. As a
result, the Company had higher
average credit rating per contract
and increased loan amount re-
spectively. Later, the Company
added new financial products
in other categories, i.e. liquidity
enhancing loans and refinancing
loans, in order to meet financial
needs of customers who wanted
complete working capital.

Significant Changes and
Development

1994  Micro Leasing Company
Limited was established
on 7 November 1994 by
Auchyawat family and
30 other shareholders
with the initial registered
capital of T million Baht.
The Company started
with hire purchase
businessfor used 6-wheel
trucks and 10-wheel
trucks as main products,
servicing to customers
in Nakorn Pathom and
nearby provinces. The
first headquarter wasthe
1 commercial building
located on Songpol road,
Muang district, Nakorn
Pathom.

2000 The Company expanded
its customer base to other
provinces in the Central
region with the new
branches in Ratchaburi
(2000), Kanchanaburi
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2002

2009

2014

2015

2016

(2002), and Supanburi
(2008) respectively.

The 3-storey office
building was established
on the 1 rai land on
Petchkasem road, Muang
district, Nakorn Pathom
as the Company’s new
headquarter.

The credit service
was expanded to the
North-Eastern region
with the new branch in
Nakorn Ratchasima.

The credit service was
expanded to the Eastern
region with the new
branch in Chonburi.

The paid-up capital was
increased to 500 million
Baht by issuing and
offering the new ordinary
shares to existing share-
holders according to the
shareholding proportion.
The increased paid-up
capital was used in credit
business expansion.
The new branches
were opened in various
regions continuously
to provide convenience
to customers in many
provinces. Four new
branches were opened
in Khon Kaen, Pitsanulok,
Saraburi, and Ubonrat-
chathani, as the contact
point for customers
in Central and North
-Eastern regions.

One new branch was
opened in Nakorn
Sawan to meet customer
demand in increasing
hire purchase. As of the
end of 2016, the Company

2017

2018

had the loan net of over
1,000 million Baht.

The credit service was
expanded to the South
region with the new
branch in Surat Thani.

The capital was increased
for 200 million Baht for
business expansion by
issuing 2,000,000 new
ordinary shares at the
par value of 100 Baht per
share offered to existing
shareholders according
to the shareholding
proportion. As a result,
the Company had the
increase in paid-up
capital from 500 million
Baht to700 million Baht,
consisting of 7,000,000
ordinary shares at the
par value of 100 Baht per
share.

Moreover, the Company
had significant changes
as follows:

Applying for the
membership of
National Credit
Bureau or “NCB” to
access to customer
credit information for
consideration on credit
approval in order to
minimize the number
of customers who had
high risks in paying
back to the Company.

Beginning to use Bill
Payment system and
Barcode scanning to
receive installment
payment, instead of
cash, from customers
at branches to
provide convenience

2019

to customers and
to reduce the risk of
employee corruption.

Developing and
improving the informa-
tiontechnology system
and increasing the
number of employees
to support business
growth.

Transforming the status
of the Company from
company limited to
public company limited
and changing the name
from Micro Leasing
Company Limited to
“Micro Leasing (Public)
Company Limited” and
changing the par value
of share from 100 Baht/
share to 1 Baht/share.

Increasing the registered
capital from 700 million
Baht to 935 million Baht
to support the issuance
and offering of the new
235 million ordinary
shares at the par value of
1 Baht/share for general
public allocation.

In addition, the Company
had following significant
changes:

Being a member of
Thai Hire-Purchase
Association (THPA) to
receive information
and movement in
the hire purchase
industry tosupportthe
Company's business
conduct.

Adding the installment
payment channel with
Counter Service as an
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option for customer
convenience.

Developing the infor-
mation technology
system to enable
customers to contact
the Company via the
Company’'s website
where customers can
find the preliminary
importantinformation
of the loan applica-
tion, such as fees and
service charges in
loan application, and
other public relation
information of the
Company.

In the process of system
development to use
Mobile Application for
credit services to help
employees in collecting
data integrity and
improving credit analysis
accuracy, expected to be
complete and effective
by the first year of 2021
onward.

Micro Leasing (Public)
Company Limited was
registered in the Stock
Exchange of Thailand
on 1 October 2020 as the
first day.

The company has
expanded its services
to7 branchesinvarious
regions,namely Samut-
prakan, Pathumthani,
Phrae, Prachinburi,
Udonthani, Chiangmai
and Roi-Et.

In April, the Company
was MICRO Company
Rating BB+ “Stable”.
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In April, the issuance
and offering the
debentures in the
amount not exceeding
2,000 million baht.

In May, Issuance the
Name-Registered
Non-Subordinated
Unsecured and 2
years with debenture
holders’ representative
divided into 500,000
units. Face value
per Unit 1,000 Baht,
total issue amount
500,000,000 Baht,
rate 5.55%, pay interest
every 3 months, name
that “Debentures of
Micro Leasing Public
Company Limited
No.1/2021due B.E.2023.

In July, Rated "“98
points (4TIA)” based
on Quality of Annual
General Meeting
arrangement (AGM
Checklist) by Thai
Investors Association.

In October, Issuance
the Name-Registered
Non-Subordinated
Unsecured and 2
years with debenture
holders’ representative
divided into 500,000
units. Face value
per Unit 1,000 Baht,
total issue amount
500,000,000 Baht,
rate 5.25%, pay interest
every 3 months and
green shoe offerin the
amount of not more
than 350,000, units,
total issue amount
350,000,000 Baht
due B.E. 2023, name
that “Debentures of

Micro Leasing Public
Company Limited
No.2/2021 due B.E.
2023. (“Debentures
series.1”)

In October, Issuance
the Name-Registered
Non-Subordinated
Unsecured and 3
years with debenture
holders’ representative
divided into 500,000
units. Face value
per Unit 1,000 Baht,
total issue amount
500,000,000 Baht,
rate 5.50%, pay interest
every 3 months and
green shoe offer in the
amount of not more
than 350,000, units,
total issue amount
350,000,000 Baht
due B.E. 2024, name
that “Debentures of
Micro Leasing Public
Company Limited
No.2/2021 due B.E.
2024. (“Debentures
series.2”)

In October, has es-
tablished a subsidiary
under the company
name

“Micro Insure Broker
Company”

In November, Rate
“Very Good” or 4 Star
based on Corporate
Governance

Report of Thai Listed
Companies by Thai
Institute of Directors
(I0D)
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Vision, Mission and Corporate Value

Vision

The Company is committed to be the leader of used trucks financial services

provider in Thailand
Mission

To our Customers

To our Employees

To our Shareholders

To our Society

Corporate Value

and Business Partners: Ensure excellent services. Maintain strong
relationship and satisfy the needs of our customers and business partners.

Quality and professional workplace Openness and honesty Fair share
of benefits to all our employees.

Sustainable growth with good corporate governance and transparency
to maximize shareholders value

Cooperate with society and government to develop our country’s
economy in order to create a sustainable and prosperous society.

The Company defined the corporate value as “M | C R O" for employees to hold as the practice guideline
in operations as follows: Morality Candidness Industriousness Robustness Objectivety

Business Goal and Business
Practices

The Company commits to be
the leader of the hire purchase
for used trucks services in the
country. The Company's goalisto
expand hire purchase customer
base by opening branches in all
regions of the country together
with human resource and infor-
mation technology development
toenablethe Companyto provide
credit services to customerswith
cautiousness for the sustainable
growth in the future.

As for the short term business
plan in the next 3-5 years, the
Company will maintain its focus
on the hire purchase for used
trucks services to support the
demand of operators who want
to buy used trucks for business
operations. This segment is
expected to continue growing
and the market competitiveness
is still low. Moreover, the used
truck hire purchase business
gives higher return on interest
income and profit margin than
new truck hire purchase and has
lower risk than individual hire
purchase. Normally,the Company
can sell trucks at auction at the

price closed to the remaining
debt or at no significant loss.
So the Company can avoid
competing with large financial
institutions which have lower
operating costs in new truck hire
purchase market.

Inthe next3-5years,the Company
aims to maintain the average hire
purchase portfolio growth rate
of not less than 30 percent per
year by focusing on maintaining
the existing customer base and
expanding the new customer
base. through expanding the
partner base of second-hand
truck tent assemblers’ Online
channels and financial support
for transport business operators
increasing the number of
employees and increasing the
number of branches in different
regions To provide the Company's
second-hand truck hire purchase
service covering all areas and
able to reach customers across
the country. The company plans
to open 12 more branches in the
North, the Northeast. west coast
and the eastern central region
This will allow the company to
have a total of 32 branches to
support the goal of expanding
the hire purchase portfolio to

grow to 5,000 million baht by
2022, with the main source of
funds expected from borrowing
from financial institutions and
issuing debentures. The company
plans to maintain the ratio of
second-hand truck hire purchase
loans at around 95.0 percent,
while other types of loans are
liquidity loans. and refinance
loans It is expected to account
for approximately 5.0 percent
of the company'’s total credit
arrangements.
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Company’s Strengths

Concise and standard credit

Fast and various loan services review system

Personnel team with expertise and
directexperiences in bussiness

Efficient debt collection system

Strong capital base

One of market leaders in
used truck hire purchase
market which has potential
to grow continuously

Currently the Company isone
of the leaders in used truck
hire purchase loan provider
service. The Company has
experiences and special
expertise in business for
over 25 years. Its executive
team and personnel have
knowledge and understand-
ing in the used truck hire
purchase loan market and
have special skills in used
truck price evaluation. These
are the Company’s significant
business advantages.

The Company provides loan
service for used truck hire
purchase in 19 branches in
all regions throughout the
country. The Company also
recruits new customers
through used truck tent
operators and dealers, the
Company'’s partners, which
have been increasing continu-
ously. The Company currently
has almost 480 used truck
tent operators and over 170
dealers in the system. They
are located in many provinces
and ready to introduce the
hire purchase loan service to
customerswho are interested
in used truck hire purchase for
business. The Company’s hire
purchase loan portfolio has

been growing from 2,542.0
million Baht in 2020 to 3,795.8
million Baht as of 31 December
2021.

Fast loan service for highest
customer satisfaction

The company has a policy to
provide hire purchase loans
with an emphasis on quick
approvals. To meet the client’s
capital needs on the basis of
prudence and caution. due
to the speed of service It is an
important factor that makes
used truck tent operators
to recommend customers
to choose the company’s
hire purchase service. The
approval of the company’s
credit will be a close collabo-
ration between branch staff
and head office. so that credit
checks and approvals can
be carried out quickly. and
keep up with the business
opportunities of customers
The company determines
the credit approval process
from the district level. which is
supervised by various district
managers who has a long
experience in the inspection
of truck hire purchase loans
with the company for flex-
ibility and speed but still
maintains prudence and
conciseness At present, the
Company can approve credits
to customers within 3-5 days
after receiving complete

Network of used truck tent operators
anddealers all over the country

Modern and highty safe
information technology system

Good Profitability

documents for requesting
credit from customers. aswell
as developing and improving
processes by analyzing data to
create accuracy and increase
service potential for partners
and customers who use the
service.

Various loans services
in responding to capital
demand of targeted
customers

The company has a policy to
focus on supporting funding
sources for small entrepre-
neurs or small entrepreneurs
who want to buy trucks for
business use. This is part of
helping the government to
support funding sources. To
enhance careers and income
for small entrepreneurs who
have limited access tofunding
from large financial institu-
tions In addition to providing
loans for second-hand trucks
The company also provides
additional loan services. to
meet the diverse financial
needs of the target customers
Including providing advice
on business operations and
funding systematically at
present The company offers
liquidity enhancing loans
and refinancing loans. To
provide customers with a
source of working capital for
business use for business to
run smoothly including to
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increase the liquidity of daily
spending.

Standard credit review
system to screen customers
similar to other large hire
purchase loan providing
companies.

The Company takes the
credit consideration process
as first priority and aims to
develop tools for reviewing
and screening good
customers who pass the
Company'’s credit approval
criteria under the framework
of Credit Risk Control Policy
which was approved and
regularly reviewed by the
Board of Directors. Moreover,
the Company aims to
update Credit Policy to be
in accordance with relevant
regulations and changing
situations and also improves
the credit consideration
process to be concise and
discreet in order to control
the debtor quality to be at
good and appropriate level.
The Company developed
tools to be the standard of
reviewing and screening credit
customers like other large hire
purchase loan providersinthe
same industry did. At present
the Company’s important
tools used to review credit
approval includes verification
of correctness and complete-
ness of the identity document,
checking on source ofincome
and domicile of residence,
assessment of debt payment
ability through debt-to-in-
come ratio analysis, checking
on debt payment record from
Credit Bureau, and checking
on bankruptcy history. All in-
formationwill be usedin Credit
Scoring Model. Customers’
credit scores must pass the
minimum requirement set by
the Company to be qualified
for loan application.

The standard, concise and
discreet credit review system
is the key factor that makes
the Company’'s non-perform-
ing loan (NPL) proportion
continuously decrease. As

Micro Leasing Public Company Limited

of 31 December 2021, the
Company’'s NPL proportion
was 3.8%, lower than
comparable companies in
theindustry listed in the Stock
Exchange of Thailand

Personnel team with
expertise and experiences
in hire purchase business
and used truck condition
inspection

Used truck hire purchase
loan business is considered
a risky business compared to
new truck hire purchase loan
business. Theriskin used truck
hire purchase loan business
depends on the quality of
debtor and collateral truck.
Thelongservice life trucks can
deteriorate quickly, resultingin
theriskin the collateral selling
price that may not be worth
the remaining debt. However,
the Company can set the
higher hire purchase interest
rate tocompensate the higher
risk of such collateral selling
price.

The Company has a Risk
Management Policy to
manage such risk concisely
before credit approval. The
policy allows hire purchase
loan only for used truck with
no longer than 25 years of
service and the loan to value
limit must not exceed the
criteria set by the Company.
Moreover, the Company
has the credible team with
expertise and specializa-
tion on used trucks. The
Company’s executives also
had over 20 years of experi-
encesintrading carand truck
spare parts business before
entering the hire purchase
loan business. The profession-
al team had high experiences
in condition inspection of
used trucks, inspecting the
editing chassis and the proof
of car registration, and also
had good knowledge of
used truck market prices.
So the Company can set the
appropriate credit limit which
does not exceed the value of
collateral trucks which helps

reduce the risk from credit
loss significantly.

Network of over 440
partners of used truck
tent operators and dealers
throughout the country

TheCompany'snewcustomers
recruited from the channel of
used truck tent operators
were accounted for 80% of
total credit amount each
year. (Another 20% were from
walk-in customers and from
branch staff’'s customer ac-
quisition.) Thus, the used truck
tent operators were important
partners in new customer
acquisition. At present, the
Company has almost 480
partners who are used truck
tent operators in the regions
throughout the country. 270
of them are regular partners
who are used truck agents
in the metropolitan area and
other provinces. And over 170
partners are agents who help
recruit new hire purchase loan
customers for the Company.
The Marketing team and
branches officers were re-
sponsible for contacting and
taking care of relationship
with these operators.

In the future, the Company
will continue to focus on
expandingits credit customer
base through the expansion
of the trading partner base,
which is primarily a used truck
tent operator. by focusing on
building good relationships
from responsible branch
departments and high-level
executives including head
office coordination Fast and
convenient both before and
after the sale coupled with
efficient customer service To
create the highest satisfaction
for customers who apply for
loans which is a customer
of both the company and
the second-hand truck
tent operator Branch loan
officers will provide services
and coordinate closely
with second-hand truck
tent operators. In order to
provide credit services to



customers quickly. In addition,
the company also provides
servicestofacilitate operators
of used truck tents in various
forms, such as car transfer
services at the Department
of Transportation. with fast
and punctual payment of car
payments to used truck tent
operators.

With the experiences and
expertise in hire purchase
loan business for over 26 years,
the Company currently has
almost 480 partnersincluding
used truck tent operators
and agents throughout the
country. The Company shall
utilize thisadvantage to create
the business competitiveness
through the good relation-
ship with and motivating
return to tent operators and
agents when they encourage
customers to choose the
Company’s services. For
example, the partners will
receive the commission when
they get new customersto do
agreementwith the Company.
The partners who can reach
the target will receive sales
incentives. The strengthening
and expansion of relationship
with these partners will give
opportunitiesand channelsto
business growth in the future.
As forthe shortterm business
planin the next 3-5 years, the
Company will maintain its
focus on the hire purchase
for used trucks services
to support the demand of
operators who want to buy
used trucks for business
operations. This segment is
expected to continue growing
and the market competitive-
ness is still low. Moreover, the
used

Effective debt collection
system which helps
decrease NPL amount
continuously.

The Company sees the
importance of the risk
managementin debtor quality
by increasing the intensity
and developing various tools
for credit approval review.
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The Company also uses the
efficient debt tracking and
collection system aiming
to reduce the number of
non-performing loan (NPL)
debtors to the low level or not
higher than the average rate
of the industry (about 3.0% of
total loans.) At present, the
debt tracking and collection
processisunder the responsi-
bility of the Debt Management
Department at the head
quarter. They work closely
with branch officers. The debt
collectors were hired from
the outsourcing companies
in order to reach debtors in
various areas thoroughly. The
Company set the regulations
and practicesin debt tracking
and collection clearly and
concretely to reduce the risk
from complaints about unfair
debt collection. Debtors will
be informed on details of the
late fines and follow-up fees
by phone calls and written
notices during the collecting
process.

The concise credit approval
policy and the efficient debt
collection are the key factors
that last year the Company’s
NPL proportion continuously
decreased. As of 31 December
2021, the proportion of the
Company’s NPL or receiva-
bles with longer than 90 days
overdue was 3.6% of total hire
purchase receivables.

Information System
specially developed for
modern and high security
company

The Company developed the
information system toconnect
the communication between
head quarter and branches
for the fast and secure infor-
mation transfer. The credit
approval could be processed
quickly and created highest
satisfaction to customers.
The information system that
the Company developed was
specially designed to match
the Company’s hire purchase
business. The Company used
this information system to

10

establish information base
of customers who used the
Company’'sloansservices. The
system collected customer’s
profile and career, payment
record and utilized them for
credit analysis and marketing
planning to maintain existing
customers and recruiting
new customers efficiently.
The security of such system
included granting of individual
rights with access to informa-
tion and requiring encrypted
code before sending the data.
The system was developed
to cover the credit operating
system, the debt tracking and
collection, the management
reporting system, etc. In
addition, the Company was
in the process of developing
the credit providing system
via mobile application to help
collecting data integrity and
improve the credit analysis
accuracy. It was expected
to be implemented at the
beginning of 2021

Strong capital base
reflecting potential of
business expansion in the
future

As of 31 December 2021,
the Company held 1,958.4
million Baht as sharehold-
ers, consisting of 935 million
Baht of paid-up capital. The
Company had 2,076.1 million
Baht of total debts, repre-
senting debt to equity ratio
of 1.06 time.

Good level of profitability

In 2019 - 2021, the Company’s
total incomes were 328.9
million Baht, 444.5 million
Baht, and 632.4 million Baht.
Net profits were 110.8 million
Baht, 135.1 million Baht, and
187.4 million Baht.

The Company’'s net profit
margin tended to contin-
uously grow as a result of
the competitiveness in credit
portfolio expansion and the
ability to maintain the right
interest margin spread. The
Company also managed the
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operating expenses efficient-
ly, including the debtor risk
management with concise
credit approval policy and
the strict debt tracking and
collection. However, the year
end 2020 the net profitmargin
decreased due to the slowing
economy caused by COVID-19.

Competitive Strategy

According to the 3 — 5 year
business plan, the Company will
continue to focus on used truck
hire purchase loan since it created
higherinterestratethan newtruck
hire purchase loan. Moreover,
there are not many players in
the market since it requires
knowledge and special skills in
inspecting condition of used
trucks which are hire purchase
collaterals. The Company set
the strategy and direction of
business to create competitive
advantage and increase market
shares by utilizing such expertise
and specialization on used trucks
for business expansion and for
stable and sustainable growth in
the future as follows:

Marketing Strategy

Increase credit balance and
interest income from hire
purchase by continuously
expanding the second-hand
truck loan customer base
through expanding more
branches to cover areas with
high growth of the used truck
market The company plansto
openl2morebranchesby2022
in the North, the Northeast.
west coast and the eastern
central region by focusing
on setting up branches in
provinces with high industrial
growthorinareaswith alarge
number of second-hand truck
tent operators using the
data for analysis according
to the company’s business
expansion plan It has a
location onthe mainroadand
can easily connect to other
provinces.

To grow the hire purchase
loan portfolio to 5,000 million
Baht by 2022 focusing on
the proactive competition

to gain market shares from
local entrepreneurs who often
offer higher interest rate since
they have higher financial
costs. The Company plans to
promote its marketing and PR
campaign to larger areas via
new branchesandtoincrease
the number of marketing and
credit staff.

Maintain existing customer
base and expanding new
customer base by focusing
more on SME entrepreneurs
because they are the group
that wants to use a lot of
trucks for business focusing
mainly on the business of
transportation of goods and
consumables To reduce the
risk of income volatility of
loan applicants and study
from external factors as well
as analyze the country's
economic direction in the
next 2 -years,such asfarmers’
customers which incomes
fluctuate according to the
economic conditions of the
country. As of December
31, 2021, the Company had
agricultural loan receivables.
Accounted for 12.9% of all hire
purchase receivables.

To revise credit portfolio by
increasing the proportion
of high return loans, such
as hire purchase loans for
tractors since most tractors’
loan-to-contract balance has
high value and tractors have
short service life which helps
the Company reduce therisks
of collateral quality.
Emphasis on providing credit
through quality used truck
tent operators by preparing
dealer profiles and focusing
on selecting used truck tent
operatorsto become partners.
ofthe company, such asselling
second-hand trucksthat meet
the condition No car registra-
tion history or no complaints
from customers, etc.

To emphasize on the
Company’'s PR and relation-
ship with business partners,
such as used truck tent
operators, with continuous
sales promotion campaign,i.e.

giving away giftsor premiums,
offering reasonable com-
pensation, providing various
forms of convenience, such as
truck ownership registration
transfer, fast cash payment
transfer, aiming to create
highest customer satisfaction.

Operational Strategy

To develop tools to check
customer’s credit to ensure
the concise and discreet
credit approval in order to
reduce business risks, such
as improving and developing
Credit Scoring Model to suit
each type of debtors and
to always be updated with
changing situation.

To improve the information
technology system and
increase efficiency of credit
approval process to be fast,
accurate and satisfactory for
customers, such as utilizing
Mobile Application system
to increase competitive
advantages and support
other types of credit business
expansion in the future and
improving the operating
system and data base server
to build service stability.

Financial Strategy

To do financial restructuring
and to focus on liquidity
management in order to
support the continuous
expansion of credit business,
such asissuance of long-term
debenturesofwhichservicelife
is closed to average service life
of hire purchase agreement,
the control of debt-to-equity
ratio as required by financial
institutions, etc.

Tofind suitable sources offund
to provide cost competitive
with other operators to the
Company, such as issuance
of short-term and long-term
debentures, etc.

To improve business conduct
for higher efficiency in order
to reduce operating costsand
to strengthen the Company’s
competitiveness, such as



opening new branches as
service points for credit team
only. Other functions of ad-
ministration, agreement and
documentations will share the
human resources with other
nearby full branches. Some
processes will be conducted
by outsourcing companies to
reduce employee expenses,
especially for travel expenses
onimpounding vehiclesinthe
areasfar from branches, travel
expenses of a trip to court for
legal action, and the truck
registration book transfer
process at the Department of
Transportation.

Shareholding Structure

MICRO LEASING PUBLIC
COMPANY LIMITED
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Human Resource Strategy

To increase the number of
staff in Marketing and Credit
Department to support the
growth of hire purchase loan
business in larger areas.

Tosustain valuable employees
ofthe Company with appropri-
ate and fair remunerationand
benefits, in accordance with
the Company’s performance
and individual's performance.

To emphasize on people
development in Credit
Department to be equipped

Chart of the Company’s Shareholding Structure as of 31 December 2021:

Toemkunanon family 4.01

with knowledge and special
skills through training.
The training sessions are
conducted at the training
center at head quarter and
on site to transfer knowledge
of the qualification of loan
applicant and the collateral
condition inspection in order
to build the working standard
and support business growth
in the future.

Mr.Thammasak’s family 57.41 %

%

Mr.Sataporn Ngamruengpong 3.16 %

Jirothanapas'’s family 2.03 %

Rakgulchon's family 1.42 %

Somsaksri's family 0.01 %

Other shareholders family 30.91 %
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As of December 31,2021the major shareholders of the Company included family members of Mr. Thammasak
Auchyawat, accounted for 57.41% of total issued and sold shares of the Company. As of 31 December 2021,
In October 8,2021 has established a subsidiary under the company name “ Micro Insure Broker Company”

Structure Holding Company

MICRO LEASING PUBLIC COMPANY

99.99%

MICRO INSURE BROKER COMPANY LIMITED

Registered Structure of
Holding Company Type of Business Capital Holding
(Million Baht) (%)

Non-Life Insurance
Broker and 3.0 5899
Life Insurance Broker

MICRO INSURE BROKER
COMPANY LIMITED

Relationship with business group of major shareholders

- None —
L ] L] L] L] L] L ] L] L] L] L] L ] L] L] L] L] L ] L] L] L] L]
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BUSINESS OVERVIEW

The Company operates business
of providing services on hire
purchase loans for used trucks,
such as 6-wheel truck, 10-wheel
truck, and 12-wheel truck, etc.
The Company aims to provide
hire purchase loans for used
trucks since the hire purchase
loan for used trucks can set
higher interest rates than new
trucks. Moreover, there are not so
many playersin this market. Most
trucks used asloan collaterals are
used for commercial operation,
such as transporting products
for commercial purpose or
transporting products within the
Company. Thus, they are assets
that generate incomes to their
ownersto repay for the principles
and interests successively.

The company provides hire
purchase loans for used trucks.
Emphasis is placed on types,
modelsand brands of trucks with
high liquidity in the market, such
as I1SUZU, HINO and FUSO brands,
etc. The credit limitis determined
based on the condition of the
truck, brand, age and liquidity
in trading in the second-hand
market. including the qualifica-
tions of the hire purchase loan
applicant Thecompany hassetup
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a policy and process for screening
customers, both natural persons
and juristic persons applying
for hire purchase loans carefully
and concisely. By focusing on
customers with regular income
who have a career related to the
type of car orown a business.who
wish to purchase second-hand
trucksfor usein businessto bring
certain and stable income.

In addition to hire purchase loans
for used trucks, the Company
also provides other types of loans
including the following 3 types:

1 Used trucks hire purchase

loans

Are loans for individuals or
corporates who want to buy
used trucks for their business
operations. The proportion of
this type of loan is accounted
for 95% of total loan amount
each year.

2 Liquidity enhancing loans
Are loans for customers who
are owners of trucks and
want to get working capital
to enhance their liquidity.
The customers can give their
trucks as collaterals for loan
application with the Company
by transferring the truck

ownership to the Company,
same as general hire purchase
agreements.

3 Refinancing loan or closing

& reopening loans

Are hire purchase loans for
existing customers of the
Company who have good
record of installments
paymentandareinthe process
of paying installments with
the Company but need more
cash. Customerscan startthe
new hire purchase agreement
and close the existing hire
purchase agreement with
low remaining debt. They will
receive the difference from
closingthe originalagreement
in cash.

Moreover, the Company also
provides pre-sales and after-sales
services for customer’s con-
venience, such as coordination
for insurance and credit limit
protection insurance, insurance
policy renewal service, both
compulsory and voluntary,
to protect customer’s assets
and prevent damages to the
Company.
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Income Structure of the Company

The Company’s Income Structure in 2019- 2021 is shown below:

Incomes

Consolidated
financial

Separate financial

Interest income from hire

503.9 79.7 282.2 85.8 355.6 80.0 503.9 79.7
purchase contracts
Fee & service incomes’! 119.9 19.0 40.6 12.3 77.9 17.5 119.9 19.0
Other incomes/? 8.6 1.3 6.1 12 1.0 2.5 8.6 1.3

' Fee and service incomes include late interest penalty income, debt collection fees and insurance commission,
etc.
2 Other incomes include gain from sales of assets, income interest and bad debt recovery, etc.

The Company’s incomes consist
of interest income from hire
purchase contract, fee and
service income, such as late
interest penalty fees, insurance
commission income. The
Company’s main incomes come
from interest income from hire
purchase contracts represent-
ing 78-88% of total incomes.
Most of interest incomes are
from used truck hire purchase
loans representing 95%. Interest
incomes from liquidity enhancing
loans and refinancing loans are
accounted for 5% of total hire
purchase interest incomes. The

-
ah

Customer who
wants to buy used
truck

Buying

used truck

Company has a policy to set
the interest rates and fees that
reflect the risk of the Company
appropriately by considering the
age and condition of collaterals,
financial costs, operating costs,
market conditions on the date of
signing hire purchase agreement
and relevant legal requirements.

Overview of hire purchase loan
service

Truck hire purchase loan is a
form of loan service providing
with objectives to provide the
alternative funding sources or

enhance liquidity for individuals
or business owners who do not
have to invest in buying such
assets with their own cash.
The hire purchase loan service
includes 3 relating parties, that
is, 1) customer of purchase hirer,
2) used truck tent operators or
previous truck owner, and 3) the
Company which provides hire
purchase loan service.

Regarding hire purchase loan
service for used trucks, when
customers agree to purchase
trucks from used truck tent
operators or previous owners,

—_—
—_—

MICROLEASING

Used truck tent or
truck owner



they must submit documents
required for loan application to
credit officers at the Company
branches. Credit officers will
collect documents, do prelim-
inary review and consider the
qualification of applicants before
submitting the information to
authorized approver. The approval
for customer and the information
used in the consideration will be
sent to the Credit Department
in head quarter for review again
before preparing the agreement
to be signed in further step.

When customers agree to sign
hire purchase agreement with
the Company which provides
hire purchase loan service, the
Company shall pay the truck
value to used truck tent operators
or previous owners after the
truck ownership is transferred to
the Company. Then, customers
will pay monthly installments
to the Company while they can
occupy and utilize hire purchase
truck along the hire purchase
period. The maintenance and
other occurred expenses, i.e.,
annual vehicle tax renewal and
insurance fees will be responsible
by customers. The ownership of
thetruck belongstothe Company
and shall be transferred to
customers when they complete
the last installment payment
according to the agreement.
If customers cannot pay the
installments or have 3 outstand-
ing installments, the Company
will send registered notices to
customersand surety to let them
pay the overdue installments
within 30 days after receiving
notices. If the payment is not
made within the deadline, the
hire purchase agreement will be
held cancelled. The trucks will be
confiscated and sold at auction.

Providing hire purchase loan
service for used trucks, the
Company has over 100 credit
officers at head office and
branches to coordinate with
almost 480 used truck tent
operators who are partners with
the Company and over170 agents
intheregions. Thus,the Company
canaccessto potential customers
all over the country.
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Products and Services

The Company provides services
for used truck hire purchase
loans, liquidity enhancing loans,
and refinancing loans to retail
customers, both individuals and
corporates. The category of loan
services is as follows:

1 Hire purchase loans for

used truck

The Company provides
services for used truck hire
purchase loans to individual
customers and corporate
customers who want to
purchase used trucks for
business operation purpose.
The company mostly provides
credit at approximately
70-85% of estimated prices
of collateral trucks. The
maximum credit limit will
not exceed 90% of trading
prices or 120% of estimated
prices of collaterals (whatever
price is lower) (please see
detailsin section 2.2.3 Process
of collateral valuation and
credit limit setting.) Thus,
customers will pay cash for
the difference to sellers and
pay monthly installments of
the hire purchase amount to
the Company. Such assets’
ownership will be transferred
to customers when they
complete the installments
payment according to the
agreement to the Company.

A car that can be used to
apply for a hire purchase loan
from the company Must be
commercial vehicles such as
6-wheel trucks, 10 wheels,
12 wheels, tractor trailers
and trailers covering leading
brands such as ISUZU, HINO,
and FUSO. Used or used trucks
The customers who apply for
the loan must genuinely wish
to purchase the said vehicle
for use in their business
operations. In order to have
cash flow back to pay principal
and interest continuously.
The company has no policy
to accept that the engine and
body parts are separated.and
then assemble it yourself in
Thailand Because such cars

are not popular in the market.
causing problems with resale
prices For registered trucks,
companies have different
criteria for consideration.To be
suitable for the type of vehicle
that affects both quality and
price.

The Company focuses on hire
purchase loans for used truck
since the Company has the
professional executives and
team with knowledge and
specialization in inspecting
the used truck history by
checking the body and
Chassis number to assess the
history and usage condition
ofthetrucks. Sothe Company
can set the appropriate credit
limit which does not exceed
the value of collateral trucks.
This helps the Company
reduce therisk from credit loss
significantly. Moreover, the
executives have knowledge
about all spare parts of used
trucks. If the trucks confis-
cated from customers need
to be repaired, the Company
will surely find the sources of
appropriate priced spare parts
which can help reduce therisk
of loss from auction.

The Company's policy accepts
only trucks that have been
used for not over 25 years.
Over 60% of hire purchase
trucks of the Company at
present have been used for
6-15 years. The hire purchase
loans for trucks during these
ages allows the Company to
set the interest at higher rate
than trucks with less years of
service. The interest rate goes
with the risk of collaterals.

Considering credit approval,
the Company considers
the qualification of credit
applicants and ability to pay
back. The term of payment
can be 12 - 60 installments
depending on the ability to
pay back of the applicants.
The interest rates of loans
are flat rates over the term
of the contracts and depend
primarily on the age of the
collateral. The hire purchase
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interest rates are 8-15% per
year over the term of contracts
or equivalent to the Effective
Interest Rate (EIR) of 15-25%
per year. The Company’s hire
purchase loan portfolio (as of
31 December2021) wasthe EIR
at the average of 17% per year.

Liquidity enhancing loans
The Company provides
liquidity enhancing loans or
collateral loans to general
retail customers who are
owners of trucks and want
working capital to enhance
liquidity for their businesses.
Customers who own trucks
can use their trucks as collat-
erals for credit applying with
the Company. Loan applicants
must own the trucks for not
less than 3 months to ensure
their true ownership.

The vehicles that will be used
toapplyforliquidity enhancing
loans with the Company
include commercial vehicles
or various types of trucks
similar to the used trucks for
hire purchase loans, such as
6-wheel truck, 10-wheel truck,

12-wheel truck, etc. At present,
the Company providesservice
of liquidity enhancing loans
in the form of hire purchase
agreement only. Customers
who want to apply for the
loans must submit the real
vehicle registration book to
the Company as collaterals.
Then the vehicle's ownership
will be transferred to the
Company. During the loan
installment payment period,
customers can still occupy
the vehicles and use them as
normal. The ownership will
be transferred to customers
when they complete the last
installment payment as per
contract. The process of loan
considerationandinterest rate
frame of liquidity enhancing
loans is the same as normal
hire purchase loans for used
trucks.

Refinancing loans

The Company provides refi-
nancing loans to customers
who have good records and
are in the process of used
truck hire purchase install-
ment with the Company. That

means if customers are in
the process of installment
payment according to the hire
purchase contract with the
Company, they can apply for
refinancing loans by applying
for the new hire purchase
loan contract, replacing the
existing one. The collateral
trucks will be assessed for the
new prices as new collaterals.
Customers will receive cash
for the difference of the loan
amount of the new contract
and the remaining balance of
the previous contract for their
financial liquidity support.

The Company provides
refinancing loans only to
customers who have good
records of installment
payment to the Company.
The Company has not yet
provided refinancing loans
service to external customers.
The interest rates of refinanc-
ing loans are the flat rate of
8-15% per year over the term
of contract and are equivalent
to the normal interest rates
of used truck hire purchase
loans.

Examples of trucks or collaterals for which the Company provides hire purchase loans.

n

Other vehicles include water truck, liquid truck, special truck, such as bulk feed truck (silo) or hazardous

substance truck, etc.



New loan amount
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The new loan amount of the Company in 2019-2021 is classified by collateral type, region and customer

group as follows:

New loan amount classified by type of collaterals.

New loan amount per type

of collaterals

Agreement | Mil Baht | Agreement| MilBaht |Agreement| Mil Baht
10 wheel and 12-wheel trucks 571 5371 564 562.0 861 922.0
6 wheel trucks 558 3331 587 395.3 879 631.1
Tractor 172 199.9 228 241.0 383 434.9
Trailer / semi trailer 191 63.9 266 86.8 544 185.2
4 —wheel trucks 7 3.7 3 0.9 10 37
Others/! 24 22.4 24 18.5 37 31.9

Note: The new loan amounts as show above includes all types of loans, such as hire purchase loan for
uses trucks, liquidity enhancing loan, refinancing loan and debt restructuring loan.

" Other trucks include water trucks, liquid trucks, special trucks, i.e. bulk feed trucks (silo) or hazardous substance,

etc.

The Company arranged the hire
purchase loan for used truck
agreementsin 2019 - 2021for 1,523
agreements, 1,672 agreements,
and 2,714 agreements, respec-
tively. Total new loan amounts
were 1,160.2 million Baht, 1,304.5
million Baht. and 2,208.8 million
Baht, respectively. The types of
truck that the Company granted
for hire purchase loans the most

were 10-wheel truckand 12 wheel
truck which represent 42.0%
in total; followed by 6-wheel
truck representing 28.2% of total
accumulated hire purchase loans
in 2019 - 2021.

In 2021, the Company granted
new 2,768 hire purchase loan
agreements with the new total
loan amount of 2,208.8 million

Baht, including hire purchase
loans for 10-wheel trucks and
12-wheel trucks of 922 million
Baht representing 41.7% of total
loan amount, increased from the
2019 amount. The loan amount
for 6-wheel trucks was 28.6%
of total loan amount while the
loan amount for tractors was
19.8% of total new loan amount,
respectively.
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New loan amount by region

New loan amount by installment

Central 616.1 531 763.2 585 849.6 38.4
Northeast 244.8 21.1 204.0 15.6 526.0 23.8
East 116.8 10.1 136.0 10.4 267.2 12.1
North 70.8 6.1 7.4 SES 158.4 7.2
South 75.8 6.5 71.3 5.5 127.3 5.8
West 36.0 31 58.4 4.5 280.3 12.7

The Company has credit customers in all over the country. Most of them are customers in the Central
and Northeast regions, accounted for 62% of loan amount each year. The loan amount in the East region
has been growing in accordance with the growth of construction industry, government investment and
demand for trucks in the areas.

New loan amount categorized by the installment period of hire purchase agreement.

New loan amount by installment

period of hire purchase

Mil Baht Mil Baht Mil Baht
0 - 12 months - - = - - -
13 - 24 months 12.5 1.1 57 0.4 1.4 0.5
25 -36 months 60.0 52 327 2.5 229 1.0
37 - 48 months 3475 30.0 269.8 20.7 301.8 13.7
49 - 60 months 740.1 63.8 996.2 76.4 1,872.7 84.8

60 - 72 months = = - - - _

The term of agreement of most hire purchase loans of the Company is 49-60 installments which represent
over 85% of total loan amount.
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New loan amount classified by age of collaterals.

New loan amount by installment

- . /-I
571 4.4 80.0 3.6

0 -5years 159.8 13.8

6 -10 years 412.8 35.6 473.0 36.3 924.7 41.9
11 -15years 324.4 28.0 357.5 274 5241 237
16 - 20 years 133.5 1.5 285.3 21.9 487.2 221
21-25years 107.0 9.2 78.7 6.0 90.1 4.1
25 years up 22.8 2.0 53.0 4.1 102.7 4.6
Total 1,160.2 100.0 1,304.5 100.0 2,208.8 100.0

" Age of collaterals on the granted loan date

At present, the age of over 66% of the Company’s collateral trucks, on the date of agreement signing, is
6 - 15 years. Moreover, and the over 20 years old truck segment increased from 10.1% in 2020 to 8.7% in
2021. As a result, the collateral assets of loans for trucks were newer and had fewer years of services which
consequently improved the quality of the Company’s collaterals.
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Graph of total new loans of the Company in 2021

New Loan (Million Baht)
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New Loan percentage by region
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New Loan percentage by type of customer

B Individual customer

[l Corporate customer

New Loan percentage by installment payment period

O - 18 installments
19 - 24 installments
25 -36 installments

37 - 48 installments

49 - 60 installments
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Outstanding hire purchase loan receivables

As of 31 December 2019 - 2021, the Company'’s hire purchase loan receivables classified by collateral type
are as follows:

Outstanding loans classified by type of collaterals

st th st
Outstanding loan” 31*tDec. 2019 30™ Dec. 2020 31*tDec. 2021

10-wheel /12-wheel trucks 968.0 745) 1,131.5 4.5 1,608.7

6-wheel truck 636.1 31.2 788.3 31.0 1,126.6 29.7
Tractor 293.7 14.4 427.8 16.8 723.7 19.1
Trailer/ semi-trailer 100.9 50 149.0 59 276.7 7.3
4-wheel truck 4.9 0.3 39 0.2 59 O.1
Others 33.0 1.6 41.3 1.6 54.2 1.4

I The outstanding loans were calculated from outstanding hire purchase receivables deducted unearned interest
and excluded accrued interests.

Number of loan accounts classified by type of collaterals.

31°*Dec. 2019 30" Dec. 2020 31°*Dec. 2021

Number of accounts by type of

10-wheel /12-wheel trucks 1,566 CAS 1,663 6. 2,028 33.4

6-wheel truck 1,533 39.0 1,710 37.7 2,187 36.0
Tractor 320 8.1 483 10.7 786 2.9
Trailer/ semi-trailer 446 1.4 601 13.3 977 16.1
4-wheel truck 15 0.4 14 0.3 20 0.3
Others 47 1.2 63 1.4 82 1.3



As of the end of 2019 - 2021,
the Company had total loan
accounts of 3,927 agreements,
4,534 agreements, and 6,080
agreements, respectively. The
outstanding hire purchase receiv-
ables were 2,036.6 million Baht,
2,542.0 million Baht, and 3,795.8
million Baht, respectively.

Loan service process
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As of 31 December 2021,
the Company has 6,080 loan
agreements and 3,795.8 million
Baht of outstanding hire purchase
receivables, increased from the
end of the previousyearasaresult
of the increasing new loans of
new customers and the effective
sales promotions. However, the

Company had higher number
of closed agreements from
confiscated vehicles caused by
the slowdown economy during
COVID-19 pandemic since year
2020.

Providing hire purchase loan services, the Company considers the qualification of loan applicants and surety
to assess their ability to pay debt, inspects and assesses the quality of collaterals to set the appropriate

credit limits.

'ovovo_oﬁ

Submit identily document

income statement

CONTRACT

<

N

Signing hire purchase
agreement
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Credit officer checks.
- Loan applicant’s profile
- Residence and collaterals
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Loan approval
consideration

The significant business process of hire purchase loan service consists of loan information checking,
loan approval consideration, hire purchase agreement signing, installment receiving, debt tracking and
collection, and collateral auction. Each process has the following significant detail:
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Loan Application Process

Customers who want to apply
for hire purchase loans with
the Company can apply at the
branches or the head office in
Nakorn Pathom. The Company's
customers can be classified into
2 groups as follows:

1 Individual customers
Thiscustomergroupisgeneral
individual customer with the
age of over 20 years who want
to hire purchase trucks as
working tools to generate
incomes. Individual customers
must have stable income
occupations which can be
examined, such as regular
employees, shop owners,
farmers or personal business
owners. The Company may

Identity documents /!

not consider the approval
or take consideration for a
special case on some occupa-
tions, such asthe occupations
with high risk of death or with
a lot of location moves which
make it difficult to track.

Corporate customers
Corporate customer group is
registered as a juristic entity,
i.e., partnership or company
limited, for not less than 1
year with over 1 million Baht
of registered capital, of which
authorizeddirectorhasThaina-
tionality. Corporate customers
must have objectives of hire
purchase for used trucks
for business operation or
income generation which
is in accordance with their
business.

At present, all corporate
customers of hire purchase
loans are external persons. In
the past, the Company never
granted loans to directors,
executives, major sharehold-
ers of the Company or any
persons related to them.

For loan application, customers
must prepare their own
documents and documents
of their surety. The Company
requires loan applicants to have
surety in all cases since the hire
purchase trucks are big trucks
which result in the high value
contracts. Required documents
include identity documents,
income statements, and
documents of collateral trucks as
shown in the following samples:

Copy of identity card, copy of house registration, photo of house.

Income statements

Copy of company certificate, copy of bank statement in the past, copy

of Memorandum of Association, Financial Statement in the past, copy of
Commercial Registration Certificate, Transport License (if any), Certificate
of Value Added Tax Registration (Por Por 20), Income Tax Return for
Companies (PND 50).

Collateral documents

Copy of truck registration, photo of truck, copy of insurance policy.

" In the case that a loan applicant is the owner of business or corporate, the identity documents of authorized

persons will be used instead.

Credit Management Officers will ask for preliminary information of loan applicants, such as purpose of
loan application, and preliminarily check the truck valuated prices on the rate book of used trucks from
the Appraisal Section. Customers shall be informed about the preliminary information, such as estimated

credit limits, estimated expenses or fees from loan applying process.



Document of credit
applicators

Process to review and assess
the ability to repayment of loan
applicant.

Credit Management Officers will
check the correctness and com-
pleteness of identity documents
and income statements of loan
applicant and surety before going
totheresidence of loan applicant,
taking photos of loan applicant’s
and surety's residences, to
confirm the correct residence
location which will be used later
for debt collection and truck
confiscation if customers do not
repay the installments. Then the
branch officers will submit the
loan applicant’s information to
the head office to be checked on
their past payment records and

Condition

Collateral

Residence

7V,

O
MR

N
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Collateral

bankruptcy records with Credit
Bureau and Government Gazette.

Moreover, credit officers at the
branches will check the cor-
rectness of collateral ownership
documents, such as copy of
vehicle registration and photos of
collateral trucks, before sending
to the collateral assessment
department at the head office
to assess the collateral condition,
considering type, age, brand,
condition and popularity in the
market to estimate their values
for hire purchase loan.

Credit officers at the branches
will gather all acquired infor-
mation to do the Credit Score
model to know the preliminary

w——

©

5C

Capital

Credit Data

U]

BANKRUPTCY
EXECUTION

Bankruptcy
Execution

risk level of customer’s default.
The Company developed the
Credit Scoring system to assess
customer’s risks. If customer’s
preliminary credit score is lower
than the Company'’s criteria,
the branch officers will ask for
additional documents, such as
other sources of income, to bring
the applicant’s credit score up to
pass the minimum criteria set by
the Company.

The customer’s credit score
model assesses the debt
payment records with Credit
Bureau and the ability to repay
debt at present by considering
the following 5C criteria:

Character

)4
ﬂ Capacity
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(1) Character: customer'’s
character is considered from
the record of their installment
payment in the past or the
record of default which can
be checked with the National
Credit Bureau (or “NCB" or
Credit Bureau),the bankruptcy
records and the execution of
purchase hirers.

(2) Capacity: the ability to repay
debt is considered from
occupation, source of net
income after expenses and
other existing debts, as stated
in NCB documents.

(3) Capital: customer’s capital
comes from financial position
analysis in other areas, i.e.,
properties or buildings owned
by customer.

(4) Collateral: the value of
collaterals is based on the
hire purchase truck’s good
condition, popularity,
acceptance in the market,
and easily trading. The record
of surety must be credible and
has solid source of income
and good financial position
enough to be able to repay
loans for loan applicants.

(5) Condition: other external
factors include economic
condition or political situation
at that moment which may
affect financial status or
career of loan applicants and
their business partners’ cred-
itability.

In the case that loan applicants
never have any records in NCB,
the Company may request for
the documents showing their
installment payment to other
companies (which are not
member of NCB) to assess their
ability to repay debt. In such case,
loan applicants will get dimin-
ishing Credit Score compared
to other applicants who have
records in NCB system. If the
loan applicants do not have any
loan payment records with any
companies, they will not get any
score in the payment record topic
in the Credit Score Model. But if
the applicants’ total scores from

other topics are high enough
to pass the minimum criteria,
the Company shall consider
approving the loans for them.

When the Credit Score Model
is done, credit officers at the
branches will prepare the report
of loan application information,
report of documents checking
and other information regarding
loan application. All relevant
documents, including hire
purchase agreement request
form, checking list for correct
and complete hire purchase
documents, estimated price of
trucks from collateral assessment
department, documents of
checked credit records and
bankruptcy records of applicants,
photos of residence, photo and
copy of hire purchase truck
registration, credit scores, prelim-
inary approved credit limits and
interest rates, will be submitted
tothe authorized persons for loan
approval.

Process of collateral assessment
and credit limit setting

Before credit approval, the
Company shall assess the
condition and value of hire
purchase trucks to set credit
limits. The Company shall
consider: (1) trading price, (2)
reference price from Rate Book,
and (3) estimated truck price, as
follows:

Trading prices are the prices
that customersagree totrade
with truck tent operators
or previous owners. The
Company has a policy to set
credit limit at the maximum
of not higher than 90% of
trading prices. However,
although trading price is an
external factor which is out
of the Company’s control, the
Company prepares the risk
prevention measure for the
case thatsome tent operators
might set the unrealistically
high trading prices by setting
the policy to allow the highest
credit limits at 90% of trading
price in general case and can
apply only when the loan is
introduced by the Company's

Aclasstent operator only. One
of the important criteria that
the Company uses to classify
the A class tent operator’s
qualification is the trading
price of the truck must be
defined according to the
usage condition.

Reference prices are the
prices used as reference for
estimated prices of trucks.
The Rate Book includes prices
of each model and each
brand of trucks, surveyed by
the Collateral Assessment
Department, from credible
sources of information, such
as Truck2hand website which
is the largest website popular
for trading used trucks and
hasalot of truck samples,and
from the real trading cases
from the Company'’s truck
tent partners. The Company
has a policy to regularly
review reference prices every
6 month in order to make the
Rate Book reflect the updated
market prices of trucks.

Estimated prices are the
prices estimated from the real
condition of trucks being put
on hire purchase.The Collateral
Assessment Department
of the Company will assess
the condition of truck by
component,i.e., tractor,frame,
engine, gear system, chassis,
tire, and trailer. The highest
estimated price must not
exceed the Rate Book set by
the Company.

The Company has a policy to
set credit limits including
insurance premiums and credit
limit protection insurance, at
not higher than 90% of truck’s
trading price or not higher than
120% of collateral's estimated
price (whatever price is lower.) As
a result, the credit limits of some
cases can be as high as 120% of
collateral's estimated prices. For
example, a used truck has very
good condition because it was
repaired and changed many
spare parts until its condition is
better than asample truck which
was referenced in the Rate Book.
So the trading price of this truck



is high and its estimated price is
higher than the reference price
in the Company’s Rate Book.
However, since the Company’s
policy requires the estimated
price not to be higher than the
Rate Book price, the Company's
estimated price of this truck
is lower than the estimated
price considering real condition.
As a result, in some cases, the
Company's approved the loans at
higher prices than the estimated
prices. Nevertheless, most of the
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Company’s approved credit limits
are approximately 70-80% of
estimated collateral prices.

Process of Loan Approval

The Company’s loan approval
considerationisconductedonthe
conciseanddiscreet basis, leading
to stable incomes. The Company
set the approval authority
framework for loan approval to
authorized persons in respective
order, depending on Credit Line,
Loan to Value ratio, and Credit

Board of Directors

Board of Excom

Credit Committee

Deputy Managing Director
of Operation

Area Credit Committee

Score of loan applicants. The
authorized persons can be the
board including the Area Credit
Committee level, consisting of
Area Manager and all Branch
Managers in that area. The
approval authority framework
can be increased respectively
fromn Deputy Managing Director
of Credit, Credit Committee,
and Executive Committee up to
Board of Directors.

Branch Managers
in the area

Accumulated credit limit : not higher than 2.5 million Baht
LTV : not higher than 80% of truck body and not higher than 90% when including insurance premiums and credit

limit protection insurance
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considered by the Area Credit Committee which supervises the credit approval of the branches. The
Company divided the branches managementinto 4 areas according to the branch location in the province
as follows:

Nakorn Pathom, Ratchburi, Kanchanaburi, Samut Prakan and Surat Thani

Saraburi, Chonburi, Pathum Thani and Prachin Buri

Supanburi, Nakorn Sawan, Pisanulok,Phrae and Chiang Mai

Khon Kaen, Ubonratchathani, Nakorn Ratchasima,Udon Thani and Roi Et

AreaManagerhasdutytoregulate,
supervise, promote and support
business operation of each
branch under that area to ensure
the efficiency and consistency
with the policy of head quarter.
The Area Credit Committee
have authority to approve credit
limit of not over 2.5 million Baht
per customer, calculated from
existing agreement’s loans plus
new agreement credit limit. The
highest credit amount that Area
Credit Committee has authority
to approve is not higher than
80% of collateral's estimated price
and not higher than 90% when
including accident insurance
premiums and credit limit
protection insurance. Moreover,
customer'’s credit score must
not be lower than 70%. The
authorized persons of credit
approval at the area level include
Area Manager as Chairman of
the Committee and all Branch
Managers of that area as Credit
Directors. The credit approval
of any customers at the area
level must receive majority votes
from the board. The Area Credit
Committee meeting shall submit
the minutes of meeting to the
Credit Analysis Department at
the head office for further review
and evidence.

If the applied credit is not within
the scope of approval of the
area committee, such as the
customer’s accumulated credit
limit is higher than 2.5 million
Baht or the customer wants to
apply for more than 80% of the
collateral’s estimated price (or
90% when including insurance
premiums), branch officer will
send the request to head office
for consideration according to the
authority table of the Company.
The authorized persons at the
head office include Assistant
Managing Director —Credit, credit
committee, executive committee,
up to the board of directors. The
creditapproval at the head office
has the credit analysis team from
the head office to perform the
duty in re-examining the credit
analysis of the branches.

In this regard, the Company has
a policy defining the maximum
single lending limit of a customer
to be 30 million Baht for individual
customer and 50 million Baht for
corporate customer, respectively.

Ifthe credit considerationisin line
with the credit approval criteria
of the Company, the authorized
approver will inform the approval
result to the branch so that the

branch can inform the customer
further. In general, if the credit
application and documents are
complete, the Company will take
3-5 working days for considera-
tion and approval.

Process of making hire purchase
agreement

When the credit application is
approved by area committee or
head office, the branch credit
officer will inform the credit
department to prepare the hire
purchase agreement and review
the correctness of all documents
before making hire purchase
agreement. Then, the branch
officer will call to inform the
customerand make appointment
for signing the hire purchase
agreement. The Company'’s hire
purchase agreement uses the
standard format reviewed by the
legal department ofthe Company
to be effective as required by law.
Moreover, the branch officer
will prepare the “loan amount
and expenses quotation” for
customer to summarize all the
credit approval information
and identify the fees for doing
the agreement, such as a new
account opening fee, stamp fee,
etc. The finance department will



prepare the payment for used
truck tent operator or previous
truck owner. In this regard, the
truck for hire purchase deal with
the Company must have the
second-class insurance policy,
at least in the first year of hire
purchase, stating the Company
as the beneficiary in order to
reduce the risk that may occur
from damages of the trucks, both
for the case of damage or loss.

When customer signs in the
contract and documents for hire

fif o

Sign hire purchase
contract

Process of keeping contracts
and collateral documents

When the branch credit officers
receive the registration book
back from the Department
of Transportation, they shall
keep the original hire purchase
contract and the real registra-
tion book in the safety box in
the “Hong Mun Kong” (stable
room) of each branch, putting in
order by contract number and
customer's code. To receive or to
borrow such documents, there
must be a record of such action
inthe document control registra-
tion form every time and must
be signed for approval by the
authorized person. The branch
manager is responsible for the
Hong Mun Kong and shall copy
all documents in a digital filing
format as backup information in
case the original copies are lost.

Process of receiving install-
ments

At present,the Company usesthe

Transfer vehicle at
Department of Transportation
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purchase contract completely,
the credit operation department
will propose 2 sets of contracts
(original and duplicate) to the
Company's authorized person
to sign.

After customer signs on the hire
purchase contract, the branch
credit officer shall transfer the
truck ownership registration to
the Company at the Department
of Transportation. Then, finance
department will transfer money
to the bank account of the used

Transfer money to

Bill Payment system in receiving
installments from customers.
Customer can use a Pay Card
which identifies customer’s infor-
mation, company's information
and amount of payment or a
payment form enclosed with the
monthly installment receipt to
pay for installments in the Bill
Payment system by scanning
a Barcode at any leading bank
of the country. Another option
is to pay on Mobile Banking
Application of the banks. The
Company has opened accounts
with 2 banks which support
payment from all banks through
the Cross-Bank Bill Payment. In
addition, in 2019, the Company
added another payment channel
through Counter Service at any
7-Eleven brancheswhere thereis
a sign of Counter Service.

Such bill payment system not
only provides convenience to
customers but also helps reduce
the corruptions of branch officers.
After implementing such system,
the Company announced to

truck tent operator or previous
truck owner as the payment of
the truck. Customer shall pay
installments according to the
agreed condition and can take
the truck for further use. In this
regard, the Company can transfer
the payment of the truck to the
tent operator or the previous
owner within 1 working day after
the transfer of truck ownership
is finished.

'O'O'O_OE

Customer picks up
vehicle

vehicle’s owner’s account

cancel the cash payment at
all branches. Moreover, the
Company does not have a policy
to send branch officers to collect
cash payment from customers
outside the branches. In the
case that any branch officer
goes out to visit a customer
and the customer wants to pay
cash for installment, that branch
officer shall suggest or take the
customer to the nearest bank to
make the installment payment to
the Company’s account.

n the case that the install-
ment payment is made at the
bank, customer shall receive a
temporary receipt from the bank
and the original receipt / tax
invoice will be sent to customer
by the head office afterward. At
the end of the day, the Company's
finance department at the head
office will review the payment
transaction from customer. If
the amount is fully paid, the
finance department willissue the
receipt/ tax invoice for customer.
All receipts shall be issued from
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the head office’s system. If any
payment transaction is found
overpaid or incomplete, the
finance department will inform
the debt collection department
and branch officers to follow
up with customer for the full
amount repayment. If customer
makes a defaulted payment of
installments, the Company shall
proceed on the regulations of
debt tracking and collection.

Process of debt collection

The Company has a policy to
manage the debt collection
efficiently by defining that the
branch officer hasduty to monitor
payment record of customers
closely to get customers to pay
their installments on time to
maintain the not-too-high out-
standing debt balance in the
system. 3 days before the due
date, customers shall receive
SMS as a reminder from the
Company. However, if a customer
makes a defaulted payment
or does not pay installment by
due date, the Company shall
proceed onthe debt collection as
following process: Late payment
for more than 5 days: Charge late
payment penalty according to
the Company’s announcement.
Outstanding 1-2 installments:
Reminder call and reminder
letter.Outstanding 3installments:
Issue termination letter effective
within 30 days. Outstanding 4
installments: Debt collection and
truck confiscation Outstanding 6
installments and over: If the debt
is not paid, the Company shall
proceed to legal action.

Note: At present, the Company
chargesfor late payment penalty
fees and collection fees as
deemed appropriate. When the
due date is on or getting close,
the Company will remind debtors
for the penalty feesand collection
fees via the calls or reminder
letters. If there is a change in
the late payment penalty fees
or collection fees, the Company
will call to inform customers
verbally and put the notice at the
branch office. The Company shall
manage for reminders in written
in the future.

The Company definesthe process
of debt collection for the case
that customer makes defaulted
payment. Starting with a call to a
customer for debt collection, the
officer records the debt collection
information in the system. If a
customer has the outstanding
1-2 installments, the Company
will issue a payment reminder
letter. If a customer cannot be
reached, branch officerswillgo to
collect debt at the customer’s or
surety’s house. If a customer has
the outstanding 3 installments,
the Company will issue the termi-
nation letter to notify customer to
pay the remaining debt within 30
days. If a customer does not pay
within the due date, the Company
will track customer to collect debt
and confiscate the vehicle which
shall be further sold at auction.

In tracking to collect debts and
confiscate trucks, the branch
officersand debt collection team
from head office will coordinate
with the collection agencies
in local area to increase the
efficiency of debt collection.
However, in the case that the
Company tracks a customer but
cannot find him, the Company
will submit the case to a lawyer
to take legal action against
customer and surety but will send
the notification to warn customer
and surety before the submission.
Inthisregard,the Company gives
importance to the defined regu-
lations in tracking and collecting
debts so that the legal filing shall
be fair to customer within the
framework of the Debt Collection
Act 2015 and other relevant an-
nouncements.

Process of closing account

When a customer pays complete
installments as per contract, the
finance department and branch
officers will check the accuracy
of all installments payment to
ensure there is no outstanding
installment or penalty fees. Then,
branch officer shall prepare the
original registration book and
transfer documentsfor customer
and will call customer to pick
up the registration book or
send to customer by registered

mail as per the informed
address. Customer can bring
the documents to process the
registration of ownership transfer
atthe Department of Transporta-
tion accordingly.

Process of collateral collection

In the case that customer does
not come to pay all the debt
within 30 days from the date of
contract cancellation notifica-
tion, branch officer can go to
confiscate the collateral trucks
at once. After the collateral con-
fiscation, the Company will send
the notification to customer and
surety to give them a chance
to redeem the collateral within
7 days from the confiscation
date. Customer can exercise his
right for collateral redemption
according to the outstanding
debtinthehire purchase contract.
If the hire purchase customer
does not exercise such right, the
Company will give the same right
to the surety. The customer has
options to exercise the right to
redeem collateral or to accept
that the Company will sell the
collateral trucks at auction and
the customer will have to pay the
difference (ifany) tothe Company.
By not paying for 7 days over the
due date, the customer shall be
considered refusing to exercise
theright of collateral redemption
and enable the Company to sell
such collateral at auction at once.

Process of collaterals auction

Whenthe hire purchase customer
refuses to redeem the collater-
als, the Company shall cancel
the use of such vehicles at the
Department of Transportation
and sell the confiscated vehicles
as soon as possible in order to
avoid the price decreasing until
it is not enough to pay for the
outstanding debt. All confiscated
trucks are kept at the parking
lot of confiscated vehicles of the
Company,whichislocated onthe
5-Raisrented land near Banglane
Road in Nakorn Pathom, in
order to provide convenience to
customers who are interested
in buying trucks, including both
used truck tent operators and
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Parking lot of confiscated vehicles of the Company in Nakorn Pathom

generalend users. The parking lot
isvery safe with surrounded gates
to protect the company’s assets.
Before the auction, the credit
analysis department will gather
all confiscated trucks during that
period to estimate the selling
prices and propose to 2 Assistant
Managing Directors to sign for
approval of the confiscated truck
auction.

The Companyshallsend the detail
of confiscated trucks to the used
truck tent operators interested
in offering the prices and shall
publicize the truck auction on
the Company’s website. In the
collateral auction, the Company
shall consider the highest offer
prices at that period which must
not be lower than the estimated
prices approved by Assistant
Managing Directors. In this
regard, the Company emphasizes
to sell confiscated trucks to
the used truck tent operators
because it can close the deals
faster than selling to end users.
The used truck tent operators
usually pay by cash in fullamount.
In the past 2 years, the Company
sold confiscated trucks to the

used truck tent operators and
agents for 75% of the value of total
confiscated trucks. Another 25%
was sold to end users. The end
user customer who are the real
users of the trucks can also apply
for the truck hire purchase loan
agreement with the Company.
The Company shall use the
same credit analysis method for
consideration as they do in the
normal used truck hire purchase
agreement.

In selling the confiscated
trucks to the used truck tent
operators, most purchasers are
trade partners who introduce
hire purchase loan customers
to the Company. However, the
Company arranges the selection
system that selects purchasers
who offer the highest price
during the same period for the
sake of transparency and fairness.
In this regard, the Company
does not have a policy to sell
confiscated trucks by bidding
since the bidding offer prices
usually are lower than the
individual offer prices. Moreover,
the Company has a network of
the used truck tent operators,

who have long term partnership
with the Company, which can
be another channel for the fast
and effective sales of confiscated
trucks. However, in the case that
the value of confiscated truck
sales is not worth the outstand-
ing debts, the Company can file
a claim for the missing amount
and enforce the case to seize the
debtor's properties for further
auction. In this regard, the legal
action against debtor and surety
depends on the consideration of
the prosecution expenses and
the outstanding debt after the
sales of collateral assets.

As of 315t December 2021, there
were 25 confiscated trucks as
the Company’s foreclosed assets
with the accounting value of
11.3 million Baht or 0.3% of total
assets of the Company. Most of
them were 6-wheel, 10-wheel
and12-wheel trucks with no more
than 1 month of service, counted
from the date of collateral confis-
cation, with the following details:

A
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Age of foreclosed assets

(from collateral confiscation date)

Less than 1 month 6.1 89.7 9.8 86.7
1-3 months 0.7 10.3 0.6 5.5
More than 3 months - - 0.9 8.0

Deduct Allowance for impairment - -

Note: Foreclosed assets shown in financial statement is the costs deducted by allowance for impairment. The costs
were referred from the estimated prices of each model of trucks on the date of confiscation, depending on the truck
condition, the truck modification, the truck color condition and their age of services

Customer’s characteristics
and target group

The Company provides hire
purchase loans to individual
customers and juristic persons
who need to lease second-hand

trucks for use in their careers to
generate income. by focusing on
customers with regular income
who have a career consistent
with the car type business owner
or farmers who want to buy
trucks to use in transporting

goods or providing commercial
services such as agricultural
transport industrial products
building materials and consumer
products, etc.

Account receivable information of contracts formed in 2021 (divided by industry),

data as of December 31, 2021

4.00%

14.00% ————

3400% ——

— 48.00%

[ Transportion
[l Construction
Il Agriculture

Other

From the above diagram Most of the Company’s customers today are from the transportation industry.
Such customers mainly want to use trucks for transportation of agricultural goods and consumer goods,
followed by customers who want to use trucks in the construction and agricultural industries. More than
34 percent of the total loans issued in 2021 are customers from the central region of the country.
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New Loan amount by customer group

New Loan amount

by customer group

Individual customer 1,036.6

Corporate customer

The Company’s customer group
consists of individual customers
and corporate customers,
introduced to the Company
by the truck tent operators or
used truck agents. From 2017
to the first 6 months of 2020,
the Company’s hire purchase
loans forindividual and corporate
customers were 89.6% and 10.4%
of totalloan amount, respectively.
The Company focuses on the
fast and efficient loan services,
considering the convenience of
customers and tent operators as
priority. The continuous devel-
opment of after-sales services is
also taken into consideration to
maintain current customer base
and expand to new customer
group. As a result, the past record
shows that existing customers
who complete their installment
loans with the Company come
back for the Company’s hire
purchase loan serviceswhen they
want to buy the new used trucks.

In this regard, the Company has
a policy to expand new customer
base by building relationship
with and increase the number
of the used truck tent operators
and agents who are partners
with the Company. The branch
expansion to many provinces is
also part of the plan, focusing on
the provinces where there is the
high growth of industrial sector
or the area where the population
of used truck tent operators is
condensed. The selected area
shall be closed to the main road
and can easily access to other
provinces so that the Company’s
services can cover more area and

canreach target customer group
further in the future.

However, since the Company’s
main customer target groupisthe
customer group that uses trucks
for commercial services, the
Company has the risk that such
customer group may be sensitive
to the domestic economy or the
ability to repay debt may change.
For example, if hire purchase
customer isafarmer, his ability to
repay debts may depend on the
harvest season or the purchasing
power may decrease from the
price drop of agricultural crops
due to the slowdown of domestic
economy or slower recovery
than expected. To reduce such
risk, in the previous year, the
Company turned to focus more
on the customer group in the
consumer goods transportation
industry because consumer
goods are necessary for daily
life and its demand and supply
do not change according to the
season. So the transportation
operators who are the Company’s
hire purchase customers have
consistentincome and can repay
the installments continuous-
ly. In addition, the Company
gives importance to the careful
approval of loan application in
consideration of various factors,
including the collateral’'s quality
and loan applicant’s qualifica-
tion. The Company has a policy
to provide hire purchase loan
services to customer groups of
which the Company has already
assessed therisk of debt payment
ability. Loan applicants must have
purpose to use trucksin business

to generate incomes. They must
also have a good financial record,
credible financial position, certain
occupation, stable income and
earn enough to pay for install-
mentsas per contract. In addition,
loan applicant and surety must
not be bankrupt or have a record
of prosecution and shall sign
in the letter of consent for the
company to check their credit
information.

As for other services of loan
providing, such as liquidity
enhancing loan, at present the
Company does not have much
of such loan services because
this customer group base is still
small in the market. Since most
trucks are usually under contract
with other financial institutions or
otherfinancial service companies,
the truck owners have not yet
owned the trucks completely.
Thus, most customers of this kind
of loans are the old customers
who have completed their hire
purchase loan payment with the
Company and come backtoapply
forloanstoincrease their liquidity.
Nevertheless, in the future, the
Company plans to study and
survey market to approach
another group of customers,
the SMEs who have already had
ownership onthetrucks, in order
to expand customer base of this
credit type.
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Pricing policy
Interest rate

The Company has a policy to
define the interest rate of hire
purchase for each customer that
appropriately reflects the risk of
loan approval. The key factors
that the Company use to define
the hire purchase interest rate
are the financial costs of the
Company and other factors that
have effect on the Company'’s
financial costs in the short run,
such asthe state economy of the
country, the trend of changes in
market interest rates, and the
government policy that could
affect the Company’s business
conduct and the trend of interest
rates of other entrepreneurs the
industry. Moreover, the Company
also considers operational costs,
qualifications and risks of collat-
erals, considering mainly on the
age of collaterals. The interest
rates shall be defined under the
condition that the Company shall
have profitsand competitiveness
compared to other players. The
Company does not have a policy
to define the interest rates to be
lower than its financial costs and
operational costs.

Credit limit

In most cases, the Company’s
approves the credit limit at 70 —
85% of the collateral’'s estimated
prices which depends on the
vehicle's type, model, brand,
age, and usage condition.
The hire purchase credit limit,
when including the accident
insurance premiums and credit
limit protection insurance, must
not be higher than 90% of such
truck trading price. The Credit
Committee has duty to review
the appropriateness of the credit
limit policy regularly every 6
months in order to assure that
the Company be able to define
the credit policy in accordance
with the economic condition or
the changing industry conditions.
Should there be any changes
from the existing policy, the
Credit Committee shall present
the issues to the Board of
Directors for further approval.

Installment amount and install-
ment payment period

The Company shall define the
amount of installment and
term of payment in compliance
with the ability to pay debts of
customers, in consideration of
the ability to generate incomes
and Total Debt Service Ratio
(TDSR) which should be at the ap-
propriate level to reduce the risk
of defaulted debt payment. The
Company defines the minimum
TDSR level which varies to the
level of risks or net income of
loan applicants with the criteria
that after deducting total loans,
the customer must have Residual
Income enough for living. The
customer group whose income
is lower than 50,000 Baht per
month is considered the sensitive
income group. The Company
will define the TDSR level of this
group lower than other groups
to reflect such risk. If the loan
applicant’'s TDSR does not pass
the minimum criteria defined
by the Company, the Company
shall not approve the loan to such
customer.

The term of payment depends
not only on the ability to repay
debts of customers but also on
the age of the collateral trucks.
The term of payment for a truck
with lessyears of service islonger
than an older truck. However,
the term of payment shall not be
longer than 60 installments.

Sales channels

The Company provides 5 contact
channels of hire purchase loan
services for customers as follows:

1. Contact the used truck tent
operators or agents who
are trade partners with the
Company.

At present, the Company has
almost 480 trade partners of
used truck tent operators in
various regions all over the
country. About 270 of them
are regular partners who are
used truck tent operators
located in the provincial
areas and other provinces.
The branch’'s marketing

officer and credit officer are
responsible for contacting
and maintaining relationship
with these operators. The
used truck tent operators are
considered as the important
trade partners who introduce
hire purchase loan customers
tothe Company. The Company
provides hire purchase loan
servicesto customersthrough
this channel for about 80% of
total loan amount each year.

In this regard, the Company
does not have any Exclusive
Agreement with any operators
and does not approve
revolving credits to such
operator group.

Introduction by the agent
network

At present, the Company has
the network of registered
agents in the system for over
170 agents throughout the
country. They recruit new
customers interested in hire
purchasing trucks for the
Company. The Company
provides hire purchase loan
services to customers via this
channel for about 10% of total
loan amount each year.

. Introduction by Company’s

employees

The Company shall send
credit officers located at the
branches in every region of
Thailand to visit customers in
various placesto publicize and
introduce the hire purchase
services of the Company in
order to accomplish the loan
target of each branch.

. Direct contact to the

Company or its branches

Customers who know and
receive information of the
Companyfromadvertisement,
such as newspaper, radio,
billboard, etc. can contact the
Company to request for the
credit application services at
anybranchorattheheadoffice
directly. As of 31 December
2021, the Company had total
of 19 branches all over various
provinces in every region of
the country. The Company’s



branch is opened for service
on Monday — Saturday: 8.00 —
17.00 hrs.

. Contact via online channels

(Online Channel)

At present, the company has
developed and improved
through the use of Digital
transformation strategy. to
meet the needs of specific
consumers including a new
way of living (New normal)
thatis expected todependon
various transactions through
more online channels This

5.00%

6.00% ——————_
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allows the company to add
more contact channels, either
Facebook: https://www.
facebook.com/Microleasing
or Line official: @microleasing.
making it more convenient for
consumers.

In this regard, those who
recruit new customers for
the Company shall receive
a “Commission” which is
defined as a percentage of
total interest income as per
contract and shall not be over
the maximum commission

rate per contract defined by
the Company. Such rate will
vary to the type of introducer.
The Company will pay
commission to introducer
when introduced customer’s
qualification passes the re-
quirement and get into the
hire purchase agreement
with the Company. Such
commission is a one-time
payment, cannot be recalled,
and is the rate in accordance
with the general practice of
the industry.

Proportion of new customers from each channel, data as of Jan 1 - Dec 31, 2021

] Used truck tent
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From the above chart, over 90% of the Company’'s new loan customers come from the channel of the used
truck tent operators. Thus,the used truck tent operators are the important business partnersin recruiting
and introducing new customers to use the Company's loan services. The Company shall further screen
these customers according to the credit review standard of the Company.
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The company focuses on
lending through quality used
truck tent operators. By focusing
on the selection of used car
tent operators to become the
company's partners must be an
entrepreneur with a good history
A reasonable selling price has
been set. There is a process for
selecting and buying a car. No
car registration history and no
complaints from customers, etc.
In addition, the company requires
an account opening procedure
for car tent operators. The
second-hand car tent operator
must submit the documents.
according to the company'srules
and a photograph of a car tent
which is an establishment To
assess the establishment and
location and attach an appli-
cation for approval to open an
account as an entrepreneur in
the company’s network Including
the preparation of partner in-
formation (Dealer profile) for
use in both statistical analysis
and can be used to formulate
a marketing strategy plan with
partners effectively.

The Company has a policy to
build good relationship with

used truck tent operators with
various kinds of sales promotions,
such as offering commission or
other marketing programs to
stimulate sales, such asthankyou
party, incentive trip, or give-away
premiums when tent operators
achieve the targeted number
of loan customers. In addition,
the Company gives importance
to the fast payment transfer
for the truck price to the tent
operators within 1 working day
after the ownership transfer is
finished, resulting in the trust
and preference that the tent
operators have for the Company
and choose to introduce new
customers to the Company.
However, although the Company
has been relying on this channel,
there were no tent operators who
can provide loan customersto the
Company for more than 30% of
total loan amount each year. Thus,
the Company does not relyonany
specific used truck tent

Product or service sourcing

Source of funds

In the beginning stage of
business, the source of funds for
credit business expansion mainly

came from the shareholders’
capital, both in the form of capital
increase in the company and
loans from connected persons.
The loan application to financial
institutions during the beginning
of business was limited because
the credit policy of financial
institutions was quite strict and
the Company's business could be
considered ascompetitor ofsome
financial institutions. However,
in 2018, the Company received
the short-term credit limit from
the financial institution for the
first time to increase its liquidity.
The operating result giving
continuous retained earnings
and the decreasing proportion
of Non-Performing Loans, as a
result of the concisely imple-
mentation of the credit approval
policy and the effective debt
collection enable the Company
to receive more credit limits from
other banks, respectively. As of
31 December 2021, the Company
has short-term credit limit from
the banksintotal of 1,010.0 million
Baht, consisting of 70.0 million
Baht of used credit limit and
940.0 million Baht of unused
credit limit.

2018 2019
Sources of funds Mil

o, 0, o, ()

% % % ht %
Loans from financial institutions 90.0 6.0 587.0 28.4 488.2 18.6 690.5 17.8
Loans from connected persons 430.0 28.9 370.0 17.9 305.6 1.6 150.8 3.9
Loans from other persons - - 29.2 1.4 9.2 0.4 16.0 0.5
Debentures - - - - - - 10529 272
Shareholder’s fund 968.9 65.1 1,079.8 523 1,823.0 69.4 19585 50.6

Note: The above funding did not include debts in hire purchase contracts due to their insignificant amount and

excluded other debts, such as trade payables and accrued income tax, etc., since such debts come from normal
business operations.



As of December 31,2021 the
Company had credit amount
(before deducting allowance for
expected credit loss) of 3,799.7
million Baht of which sources of
funds came from shareholders’
paid-up capital, legal reserves,
and retained earnings in total
of 1,958.5 million Baht and loans
from connected persons of 150.8
million Baht, totally accounted for
74.9% of total capital, while the
loans from financial institutions
was 690.5 million Baht,accounted
for 24.5% of total capital, respec-
tively. From debentures 1,052.9
million Baht, for 37.4% of total
capital.

Nevertheless, the Company
expects that the proportion of
loans from directors or sharehold-
erswill be decreasing respectively
in the future. After being listed in
the Stock Exchange of Thailand,
the Company will have source of
funds from Initial Public Offering
(IPO) and other sources of funds,
i.e., issuance of debentures
and bill of exchange, which
can support the Company in
managing liquidity for operations
sufficiently. The Company shall
gradually return the loansto such

Proportion of loans as of December 31, 2021 by type of interests
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directors accordingly.
Liquidity Management

From the financial position
structure of the Company at
present, most of the Company'’s
source of funds consists of the
fund from the owner and the
short-term and long-term loans
for business operationsincluding
loans from financial institutions,
loans from external persons,
and loans from shareholders,
directors or persons involving
those people. Most loans’ period
of paymentiswithin1-3years. The
main business of the Company
is the hire purchase loan service
of which the contract payment
period is 4-5 years resulting in
the Maturity Mismatch. Moreover,
there is also the Interest Rate
Mismatch since the interest rate
that the Company receives from
the hire purchase contract is
Fixed Rate while some loans’
interestisthe Floating Rate which
goes up and down along the
country’s economic condition.

The Company gives importance
to the liquidity risk management
to reduce the risk of the inability

N— 717%

to repay debt or obligation when
reaching due date, or the inability
tofind source of funds in time for
asufficientamount as needed to
expand business, or the ability to
find source of funds but at the
unacceptably high financial costs
which can affect the Company’s
incomes and performance. Inthis
regard, the total loan amount of
the Company as of December
31,2021 was 1,910.2 million Baht
with the payment due as follows:

Fixed interest rate

[l Floating interest rate
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Debt obligation to be repaid 31 December 2020 31 December 2021
Within 1year” 670.7 %5 467.0
Over 1year but not over 2 years 132.3 16.5 9971 522
Over 2 years but not over 3 years - - 353.5 18.5
Over 3 years - - 92.6 4.8

I Consisting of short-term loans from financial institutions, short-term loans from other persons and connected
persons, and long-term loans from financial institutions — within 1 year due payment as shown in the Company’s
statement of financial position.

Considering hire purchase receivables as of December 31,2021 excluding receivables more than 3-months
overdue and debtors currently under legal action, the Company’s due payment installments are as follows:

31 December 2020 31 December 2021

Hire purchase receivables
(Excluding NPL)

Within 1year 758.4 1. 1,097.2

Over 1year but not over 2 years 592.9 24.3 840.1 22.9
Over 2 years but not over 3 years 530.1 21.7 789.5 21.6
Over 3 years 563.5 23.0 937.2 25.6



As of December 31,2021 the
Company had loans due within
1 year of 467.0 million Baht,
including 300.2 million Baht of
loans from financial institutions,
150.8 million Baht of loans from
connected persons and 16.0
million Baht of loans from other
persons, which were higher than
the amount to be received from
debtors within 1 year which was
1,097.2 million Baht. However, the
short-term loans from a financial
institution with an outstanding
balance as of 31 December 2021
was 330.6 million Baht with the
4-year term of payment. The
Company does not have to repay
such loan in full amount within
1year.

The short-term loan from
another financial institution
was the revolving credit. When
the repayment is complete,
the Company can apply for
the new loan at full credit limit.
The short-term loan from the
connected persons due within 1
year of 150.8 million Baht was the
short-term loan from directors
and/or shareholders or connected
persons to those persons who
have been the good financial
sponsors for the Company. The
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Company have never been called
forthe repayment earlier than the
due date and can renew the loan
contract continuously.

In addition, considering the
long-term loans with over 1 year
but not over 3yearsdue of 1,350.6
million Baht and the amount to
be received from the over 1 year
but not over 3yearsreceivables of
1,629.6 million Baht, the Company
will have enough fund for loan
repayment in the long term.

Being aware of the significance
of the liquidity management, the
Company requirestheaccounting
and finance department to
assess the financial position
of the Company and estimate
the Company’s liquidity at least
30 days in advance in order to
assess the net liquidity and the
liquidity trend of the Company.
They shall assess the factors that
could have effect on business
conduct of the Company in the
near future and report to the
Executive Committee in time.

In addition, the Company has
a policy to restructure the
financial structure by finding
source of fundsfor the future. The

Company may consider sourcing
more funding from financial
institutions in the appropriate
proportion and in accordance
with the needs of the Company
to increase liquidity when
necessary. Such funding could
be the long-term loans with fixed
interest rate which is in line with
the loan repayment period of the
Company’sreceivablesto reduce
therisk of interest rate fluctuation
and the risk of fund sourcing
inconsistent with the cash flow
in the future. The Company shall
consider the appropriate ratio of
short-term loans and long-term
loans in consistent with the
market condition and ability to
repay debt of the Company. The
Company shall manage such
risks carefully and concretely in
consideration of the appropriate
financial costs, repayment period,
and the maintenance of various
financial ratios in the defined
level. Moreover, the Company
plans to diversify the risks of
funding to other sources, such as
issuance of Debt Instrumentsand
Equity Instruments, in order to be
able to manage financial costs
and liquidity efficiently.
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Conditions required to comply
with loan agreements from
financial institutions.

As of December 31,2021, the
Company had short-term and
long-term loans from 2 financial
institutionstowhich the Company
put on collaterals as per general
conditions of borrowing, such
as guarantee deposit, land, and
building, claim for repayment
from hire purchase receivables,

Financial Ratios maintaining

and guarantee by directors or
shareholders, etc. However, such
loan agreement had signifi-
cant condition with which the
Company must comply, that is,
the Company must maintain the
financial ratios according to the
bank’'s terms and conditions. If
the Company cannot maintain
such financial ratios as required
and does not comply with other
conditions of the loan agreement,

Bank conditions

the Company may face the risk
of the suspension of credit limit
or the immediate recall of all
principles, which shall have effect
on the liquidity and business
conduct ability of the Company.
The financial ratios complying
with the bank’s terms and
conditions are as follows:

As of
31t December
2021

Not more than 2

Total Debt to Equity Ratio . 1.06 Time
Times

Total IVi dit f fi ial instituti to total

otal revolving credit from financial institutions to total Not more than 40% 1.39%
receivable value (including principles and interests) ratio
Total Ivi dit f fi ial instituti to th incipal

otal revolving credit from financial institutions to the principa Not more than 60% 1.91%
value of receivables outstanding for up to 3 installments ratio
Total financial institution loans to total receivable value ratio Not more than 70% 18.19%
NPL ratio Not more than 5.0% 3.47%
NPL to confiscated truck value ratio Not more than 7.5%/! 3.76%
Proportion of 4 major shareholders to registered capital More than 50% 55.85%
Total Loan including Debentures to total receivable value ratio Not more than 70% 50.09%

From 29/10/2021, can borrow money with collateral

Not more than 4,000
million baht

550 million baht

" The condition of financial institutions requires the Company to maintain the NPL ratio including confiscated trucks
at not more than 7.5% up to Quarter 1/2022 and at 5.0% from Quarter 2/2022 onwards.

The Company is aware of the significance of the compliance with the financial institution’s requirement
and has operated at its best to maintain the financial ratios according to the bank’s terms and conditions.
As of December 31,2021, the Company had the financial ratios as per the bank’s requirement.



Industry condition and
competition

The main industry relating to the
hire purchase loan businessisthe
loan industry which has direct
relations with the economic
condition of the country and
the domestic truck industry. The
overall picture of each industry
in the past year is summarized
as follows:

Overview of domestic economy
and credit business

The Thai economy in 256 is
expected to grow at a rate of 0.9
percent in 2021 and continually
expand in 2022 and 2023 at 3.4
and 4.7 percent, respectively.
The recovery in many business
sectors is likely to improve in
line with economic activities.
However, it is estimated that the
outbreak of the Omicron strain
will affect the economy in the
first period of 2022 with risks. On
the low side, the impact could
be more severe and prolonged
than expected. [t dependsonthe
severity of the epidemic situation
and the rigor of control measures.
In addition, the recovery of the
labor market must be monitored.
In particular, employment and
labor incomes are still lower than
before the outbreak.

Themediumterminflationoutlook
is expected to stay within the
target range. Headline inflationin
2021, 2022 and 2023 is expected
to be at 1.2, 1.7 and 1.4 percent,
respectively. Headline inflation
will temporarily increase due to
supply-side factors, especially
energy prices. This is expected
to ease in the second half of
2022. There is little chance that
inflation pressure will continue to
increase due to the limited ability
to pass on costs of operators
due to the gradual recovery
of the economy. However, the
Committee assessed that there
is still a risk of higher-than-ex-
pected inflation in the context of
rapidly rising global inflation. The
development of the above factors
will be closely monitored.

Liquidity in the financial system
remains high. But credit risk
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also hinders credit spread.
Especially for SMEs, the overall
Thai government bond yield
was stable. The exchange rate
of the baht against the US dollar
remained highly volatile. With
the uncertainty surrounding
the COVID-19 situation that may
intensify and the monetary
policy of major economies under
high inflationary pressures, the
Committee agreed to closely
monitor the developments of the
globaland Thaifinancial markets.
It should continue to drive the
creation of a new FX ecosystem.
especially encouraging SMEs to
hedge their risk from exchange
rate fluctuations more.

Source : Bank of Thailand
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Overview of domestic loan business

Total outstanding loans in the system as of 31t December 2014 - 315t December 2021

Outstanding balance of
loans including the system

classified by business type
(Unit: Billion Baht)

1. Agriculture, Forestry and

; . 105 114 110 m 105 101 97 100
Fisheries
2. Mining and Quarrying 71 81 74 78 75 80 86 100
3. Production 2,252 2,270 2,240 2,273 2,242 2,126 2,091 2,261
4. Construction 198 214 230 235 253 269 288 3N
= Wholesalehand Retail Repair of 1,858 1,831 1,868 1,902 2,000 1,951 1,940 2,098
motor vehicles and motorcycles
6. Financial and Insurance
- 2,647 2,692 2,785 3,399 2,994 3,374 3,825 4,101
Activities
7. Real estate activities 585 638 619 663 743 777 781 760
8. Utilities and Transportation 762 854 920 BEY 960 1,015 1,029 19
9. Service 688 742 829 876 987 920 1,043 1,070
10. Personal consumption 3,463 3,708 3,888 4124 4,507 4,852 5,078 5,266
Residence 1,684 1,844 1,971 2,080 2,240 2,366 2,458 2,621
Car 860 865 877 948 1,069 1,152 1,195 1,181
Credit card 199 212 224 232 249 274 268 273
Other personal 720 787 816 864 949 1,060 17 1,191
1. Other 246 al 75 18 214 156 419 674

Sources: Bank of Thailand



Considering the outstanding loan
amount by type, it was found
that the loan amount for public
utilities and transportation had
continuous growth. The trend of
other business credits involving
truck usage, such asconstruction
business and real estate business,
was growing continuously aswell.
This reflected the demand for
loans to support such business
growth which had direct impact

Annual Report 2021

on the demand for trucks usage
for business operations.

Domestic Truck Industry

As for the overview of the truck
market in 2021, there is a growth
rate from the economy. which has
growth potential from 1.5% - 3.5%
for two trucks For new trucks,
the rate has decreased due to
the shortage of key parts for
automobile factories around the

Number of newly registered trucks (%)

100
75
50
25
o
2014 2015
[ First hand

2016 2017 2018

world. May affect the production
of new cars until 2022. Problems
in 2021 come from 3 factors 1.
The shortage of chips for car
production is not as severe as
other countries. 2. The number
of vehicles seized from financial
institutionstendstoincrease and
3.The purchasing power of most
consumers.

2019 2020 2021

[ Second hand

Source: Transportation Statistics Group, Planning Division, Department of Land Transport

Number of trucks

New truck red label

45,873

36,785 38,626 36,463

40,123

37,892 29,907 38,142

Used truck

35,092

32,196 26,537 29,093

" Growth rate compared to the same period of previous year.

30,282

30,592 39,814 35,731
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It was found that, by considering
the type of truck, the registra-
tion of new trucks (red label)
in 2017 decreased from 2016
by approximately 5.6% since in
2016 there was the double tax
deduction measures for new
truck purchasers, resulting in
the high number of purchasing
orders. However, although there
was the 1.5 times tax deduction
in 2017, the sales of this year
could not reach the sales of 2016.
The other factors included the
decreasing spending of private
sector and the small growth of
government sector spending in
the construction projects. The
trading of used truck market in
2020 was still good.

Later in 2018, the overall truck
market recovered with the
growth rate of 7.4% from 2017. This
was the result of the investment
factor in the government’'s Mega
Projects which supported the

increasing investment of private
sector and reflected the direction
of recovering economy of the
country, including industrial
production, construction, exports
and agriculture, and consequent-
ly the confidence of investors.
Moreover, the transportation and
logistics sectors also gain merits
from the growth of small trans-
portation from online trading or
e-Commerce.

In 2019, the economy was slow
down all over the world. The
overall truck market shrank for
2.7% while the used truck market
had a small growth of 1.0% since
used trucks were still important
vehicles for business operations
and a lot of new trucks had been
bought into the market by some
operators in 2018 resulting in the
10.0% market growth from 2017.
During the slowdown economy,
operators turned to choose used
trucks instead of new trucks.

In 2021, the truck market was
continuously shrinking due to
the slowdown economy from the
COVID-19 pandemic situation,
resulting in the declining growth
of the overall domestic truck
market. However, the used truck
market was significantly less
affected than the new truck
market during the economic
slowdown because more
operators changed to use used
trucks rather than new trucks
for their business operations.
This was clearly reflected in the
increasing proportion of newly
registered used trucks as shown
in following table:

New registered trucks (red label) to total new registered trucks ratio (%)

New registered trucks

New truck red label (%) 56.7 53.3 59.3 55.6 57.0 541 571 51.6

Used trucks (%) 43.3 46.7 40.7 44.4 43.0 459 42.9 48.4

Source: Transportation Statistics Group, Planning Division, Department of Land Transport



The analysis of the new registered
trucks (red label) to total new
registered trucksratio in the past
Syearsfound that the proportion
of new registered truck red label
was at the average of 56.1% of total
new registered trucks each year.
Another 43.9% of new registered
trucks were the registration of
used truck trading. During 2017
— 2019, the used truck trading
ratio was quite stable at 43.0
— 45.0% of total new registered
trucks, reflecting the continuous
popularity of used truck market
which was the main target
group of the Company’s hire
purchase loan services. In 2020,
the proportion of new registered

Interest rate (%) from 5 large

commercial banks
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used trucks increased to 57.1%
due to the slowdown economy
which made operators turn to
use more of used trucks. In 2021,
the proportion of new registered
used trucks decreased to 48.4%.

Thus, although the GDP of the
country had a slow or shrinking
growth, the outstanding amount
of related loans, including
used trucks, still increased.
This reflected that the overall
market condition of used trucks
could still grow despite the
slowdown economy. In addition,
the growth of other businesses
relating to used truck usage
was the supportive factor for

the increasing demand for
trucks, which was beneficial to
the Company’s used truck hire
purchase business.

Moreover, in 2021, the Monetary
Policy Committee (“MPC")
announced the decrease in
policy interest rate for 8 times,
gradually decreased from 1.25% to
0.50%, to stimulate the economy
according to the Easy Monetary
Policy theory which resulted
in the improving trend of the
growth of hire purchase loans
for used trucks industry since
loan applicants could have lower
borrowing interest burden.
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Policy interest rate 1.50 1.50 1.50 1.75 1.25 0.50 0.50
MLR - lowest 6.50 6.25 6.03 6.03 6.00 525 525
MLR - highest 6.85 6.60 6.60 6.60 6.35 5.58 8.10
MRR - lowest 7.87 7.62 712 712 6.87 5.75 5.95
MRR - highest 785 7.70 7.37 7.37 6.95 6.22 8.8
Source: Bank of Thailand
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At present, the market leaders of commercial trucks of Thailand are ISUZU and HINO of which market
shares are over 90% of total trucks sales each year.

New registered trucks in 2021

339%

ISuzu HINO Tus:y

Sources: Department of Land Transport

Service providers in the
industry

At present, service providers
of used truck hire purchase
loan business in Thailand are
classified into 3 groups, that
is, financial institution (Bank),
vehicle manufacturer and dealer
(Captive Finance), and general
hire purchase company which is
a Non-Bank operator. Each type
of service providers has different
characteristics as follows:

(1) Financial Institution

The financial institution
group mostly are commercial
banks, branches of interna-
tional commercial banks and
Bank's subsidiaries. The large
providers with significant
roles in the market are Bank
of Ayudhya, Tisco Bank,
Thanachart Bank and Siam
Commercial Bank.

This group of providers usually
givesimportance to and focus

27%
- 10% 0.9% 0.7%
I S S—

UD TRUCK

FUSO SCANIA FOTON

on providing hire purchase
loans mainly for new vehicles
since these companies have
low-cost capital base and can
be competitive in the new
truck hire purchase market
with low interestincome rates
rather than taking risks in
the used truck hire purchase
market. They also emphasize
onthecompetitionin personal
car hire purchase due to
its larger market size than
such commercial car market
as 6-wheel truck, 10-wheel
truck, and trailer. Thus, the
hire purchase loan service
providers in financial institu-
tion group are not Company'’s
direct competitors. However,
the current competitive
condition of new car market
bringsthe interest rates of hire
purchase for vehicles down,
especially the new registered
vehicles (red label). So some
providers move to the hire
purchase for used vehicles
which has higher interest

TADANO

06% 05% 05% 03%

MITSUBISHI FUSO FORD VOLVO

rates to maintain the Interest
Spread not too low.

For example, in 2011, the sub-
sidiaries of a large bank, the
Ngerntidlor Co., Ltd. (“Ngern-
tidlor”) began to expand
businessfrom personalcarand
motorcycle registration loans
to used truck hire purchase
loans and truck registration
loansto supportentrepreneur
group and farmer group that
want to expand business.
Their strengths were the
number of branches all over
the country and low financial
costsasasubsidiary of Bank of
Ayudhya which was the fifth
largest commercial bank of
the country and a subsidiary
of Misubishi UFJ Financial
Group (MUFG) which was the
largest financial institution
in Japan. So Ngerntidlor was
under the regulatory of both
domestic and international
leading banks.



(2) Car manufacturer and dealer
In the beginning of 2011, the
car manufacturersand dealers
(Captive Finance) played more
roles in the car hire purchase
business in Thailand after the
launch of the government
first car policy by utilizing
the advantages of financial
support from their parent
company which wasthe large
carcompany and creating the
strategic advantages from
the business partnership and
marketing campaign with
domestic car dealers. These
car dealers usually sell both
new cars and used cars. In
addition, this entrepreneur
group is in partnership with
leading leasing companies in
the country and can provide
hire purchase loan services
for customer’s conveniencein
a complete loop of customer
services.

Examples of car manufactur-
ers or dealers which provide
truck hire purchase loans are:

- Scania Siam Leasing
Company Limited is a
subsidiary of SCANIA
Thailand, a dealer of both
new and used bus, coach
and truck from Europe.

- Hino Motors Sales (Thailand)
Company Limited, holding
30% market shares of trucks,
is in a partnership with Aioi
which is a financial loan
service provider to position
Hino Leasing as a One-Stop
Service of salesand services
to provide convenience to
customers.

- Daimler Commercials
Vehicles (Thailand) Limited,
selling FUSO trucks and
providing loans with
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Mercedes-Benz Leasing
(Thailand) Company
Limited, provides loan
services for Mercedes-Benz
trucks and FUSO trucks in
the same group (together
called Daimler Trucks.)

(3) Non-Bank loan service

provider

This group at present
consists of approximately
300 individual hire purchase
loan service providers for
vehicles. The Non-Bank loan
service provider group usually
loses the cost advantages
on the source of fund when
comparing with other service
providers and usually carries
higher risks of bad debtsthan
other groups because most
customers have low incomes.

The Company is considered
as one of Non-Bank loan
service providers which is
in the market of many small
and large entrepreneurs, both
listed companies and general
private companies. The sig-
nificant entrepreneurs in this
group are Ratchthani Leasing
(Public) Company Limited
(“THANI") and Asia Sermkij
Leasing (Public) Company
Limited ("ASK") which are the
large service providers of hire
purchase loans for trucks.

Law and related
regulations applied for
the Company’s business
conduct

The company (“micro”) is not
financial institution under control
of Bank of Thailand, and not
under Civil and Commercial
Code section 654 which specify
that the interest rate that credit

provider can charge from debtor
shall not exceed 15% per year
because Micro business is
Hire-Purchase, not Personal Loan.
In addition, Micro business is not
under control of the Office of
the Consumer Protection Board,
Title Enforce Hire-Purchase of
car or motorcycle business are
not under consumer protection
in contracts format too. Because
Micro’ s business provide credit
to credit applicant only second
hand truck which use in business
sector, not in personal sector.
So, interest rate, fine or fees
that Micro charge from credit
applicant can collect without
related law and regulations under
control by every government
bureau.

Used truck Hire-Purchase
Business

At present law, guidelines or
regulations related to Hire-Pur-
chase business in Thailand are
the announcement of Bank
of Thailand and Office of the
Consumer Protection Board.
However, the announcement
of Bank of Thailand conduct
only financial institution that
controlled by Bank of Thailand
including Commercial Bank,
Financial company, Credit Foncier
Company and some Non-Bank
such as credit card business and
personal loan business under
conducting of Bank of Thailand.
Thus, that announcement is not
cover Micro business.

Since the first publication in
BE.2555 of the announcement of
the Office of Consumer Protection
Board, Title Enforce Hire-Purchase
of car or motorcycle business are
not under consumer protection
in contracts format, until the
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second publication in BE.2558
and the last publication, that
enter into force at present, 1 July
BE.2561, all of them intent to
protect debtor who use car or
motorcycle that hire-purchase in
personal object only, not include
the debtor who is Juristic person
or debtor who has objective
of business purpose. Because
“car” in this announcement are
personal car or personal truck that
use for personal object only, not
use for business object. So, that
announcement is not conduct
to Micro business because Micro
provide credit especially for the
debtor who has business object
only.

Increase liquidity credit or
secured credit

About the beginning of BE.2562,
Bank of Thailand started to
conduct Non-Bank strictly. It
issued the announcement called
sor.nor.sor.2/2562 for setting
the guidelines of conducting
secured car registration loan or
car registration pledge loan, that
one type of loan agreement, and
the companies which are under
that announcement such as
car registration pledge’s credit
provider call for the loan applicant
put the car registration such as
car registration book, motorcycle
registration book, agriculture
vehicles registration book, truck
or other car to the credit provider
and the loan applicant must
sign in advance into transfer car
agreement and any documents
related, that announcement
force the credit providers must
have paid capital minimum of
50 million Baht and they can
charge the interest and fees not
exceed 28% per year, however
that announcement is not cover
to Micro business because Micro

business is truck registration
secured loan which isone type of
hire-purchase agreement which
loan applicant must transfer truck
or another secured car to Micro
while singed contract, as a result
Micro can charge the interests
and fees without enforcement of
any regulations.

However, if in the future that
announcement (or another)
expand to Micro business, Micro
will still charge same interest
rate to nowadays because at
present Micro’' s interest is 8-15%
peryear which include every fees
(Effective Interest Rate 15-25% per
year) that is not over to interest
rate provided by that announce-
ment.

So, at present, 3 types of Micro
business that consist of hire-pur-
chase of second hand truck,
increase liquidity loan or secured
loan and Re-financed loan are
not under the conduct or control
of Bank of Thailand or another
government bureau, nowadays
Micro is not limited or impacted
from the ceiling of interest rate
or fee that set by some bureau,
however, Micro still conduct to
any Act or importance regula-
tions that are:

(1) The Company must comply
with the Debt Collection Act
B.E. 2558 (“Debt Collection
Act”), including various an-
nouncements.Issued by virtue
of the Section of the Act, such
as the announcement of the
Debt Collection Supervisory
Board regarding the number
of times to contact the debt
collection. which requires the
debt collector to contact the
debtor or the person whom
the debtor has specified
has been informed of debt

collection not more than 1
time per 1 day, effective from
21 November 2019 onwards.
However, the Act does not
have a requirement for late
penalty charge. or the charge
of tracking fees in any way
and the announcement of
the Debt Collection Supervi-
sory Board about the rate of
fees or any expenses in debt
collection which requires debt
collectorstocharge feesorany
expenses in debt collection
as follows: Not more than
50 baht per debt collection
cycle In the case that the
debtor has an outstanding
debt in one installment and
does not exceed 100 baht
per debt collection cycle In
the event that the debtor has
overdue debt for more than
one period It is effective from
13 September 2021 onwards.

(2) Termination of the contract
and seizing of guarantees or
secured asset.
Micromuststrictly complywith
Civiland Commercial Code in
some related provisionsuch as
termination of the contractin
case of debtor default to pay
3 time contiguous, Micro will
not seize the guarantee asset
immediately except noticed
to termination of the contract
and put the time to debtor for
paying outstanding debt.



RESEARCH
AND DEVELOPMENT

Micro has been focusing
on research, development,
and adoption of modern
technologies to improve our
services. The company has an
Information Technology team
dedicated to the study and
development of new technol-
ogiestoimprove the efficiency
of the company’s business
operations and to improve
customer service experience.
Ourresearchand development
projectsfocuson transitioning
our business process to digital
(Digital Transformation) and
the company continues to
make strategic investmentsto
develop andimprove our infra-
structures and IT capabilities.

During the implementation
of information technology
projects, we focus on using
technology in key business
processes such as customer
acquisition and relation-
ship management, loan
application process, credit
analysis, debt collection,
loan Portfolio Tracking,
branch administration, and
internal working processes;
using various information
technology systems that we
developed, such as Mobile
POS Application systems for
loan officers, Vehicle appraisal
system, Credit Analysis
system, Enterprise Resource
Planning (ERP), Robotic
Process Automation (RPA),
Business Intelligence (Bl),and
Data Warehouse systems.

Meanwhile, we also emphasize
theimportance of the security
of our information technology
systems and the protection
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of personal data. We have
put resources into improving
our information technology
security system and employ
a consultant company to
continuously test and assess
system security (Vulnerability
Assessment). Furthermore,
our company isin the process
of raising the standard of infor-
mation technology services by
hiring a consultant to develop
the ISO27001standard for our
data center and business ap-
plications. Thisisan assurance
to our customers, partners,
and other stakeholders, that
our Company has taken
the necessary measures to
protect both corporate and
personal data, enhancing our
data security.

Going forward, we will
continue to develop and
improve more information
technology systems, such as
Customer Mobile Application
toimprove customer’s service
experience, adopting cloud
technology in our business
process in the form of Hybrid
Cloud, developing data links
with external service providers
through API. Automate the
business process with RPA
technology (Robotic Process
Automation), as well as the
development of innovative
Credit Scoring Models to
help increase the company’s
lending opportunities to
qualified prospects, while
reducing our credit risk.

Micro intends to take
advantage of new technology
tools and build new business
platforms. This would help
develop various channels for
acquiring new customersand
business partners for both
the credit business and the

insurance brokerage business.
It would also increase
efficiency in risk analysis and
improve our online services
to enhance the customer’s
experience and satisfaction.

. The Company had analyzed

our partners and number of
businesses geographically to
research and develop services
for our business strategy in
2022.The data will be analyzed
for branch expansion,
manpower, services, and
product development in
accordance with the quality
of credits and services.

In the case of Branch
expansion, we had expanded
new branches effectively
and in accordance with our
investment, which allows usto
make profit accordingly

In case of manpower, it helps
us to plan to increase our
manpower effectively and
suited with the number of
businesses in each area,
which allows us to effectively
executed.

In case of services, we could
set limit and parameter for
our staff in each branch ef-
fectively allowing our staff
to work promptly and allows
us manage our fixed cost
effectively.

In case of product devel-
opment, the company had
analyzed the needs of our
clientandall those interested,
which we had acquired during
clientvisits nationwide, we had
came up with products that
meets what our clients need
and suit with the principle of
good governance.
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SECURITIES
AND SHAREHOLDERS
INFORMATION

1) Amount of registered capital
and paid-up capital
As of 31 December 2021, the
company has a registered
capital of 935,000,000 baht
as follows common stock

Shareholder

1) Shareholder Structure
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amount 935,000,000 shares
par value of 1 Baht per share.

2) Share transfer restrictions
The company has no restric-
tionson the transfer of shares.
The transfer of shares must
not cause the foreign share-
holding of more than 49% of
the total voting shares of the

Shareholding structure as of 31 December 2021 as follows:

Major Shareholders

Amount

Company. After the offering
of common shares to the
public thistime. Ifthe transfer
of shares of any person makes
the foreign shareholding
proportion more than 49% of
the total voting shares of the
company. The company has
the right to refuse to register
the transfer of such shares.

1. Mr. Thammasak Auchyawat 218,274,000 23.35
2. Mr. Kitsada Auchyawat 128,750,000 13.77
3. Mr. Jedsada Auchyawat 123,150,000 1317
4. Mr. Tanyakon Autchayawat 52,050,000 557
5. Mr. Keittipong Toemkunanon 29,963,200 3.21
5. Mr. Sataporn Ngamruengpong 29,572,300 3.16
7. Mrs. Thanida Jirothanapas 17,130,000 1.83
8. Mrs. Wanna Auchyawat 16,548,000 1.78
9. Mr. Athon Jirothanapas 15,715,900 1.68
10. Mrs. Rotsanan Yingthaweesak 14,548,000 1.56
11. Other shareholders 289,298,600 30.94

Dividend Payment Policy

The Company’'sdividend payment
policyisto pay at least 40 percent
of its net profit of the separate
financial statements and after
deducting corporate income tax
and various reserves. However,
The subsidiaries will consider

paying dividends based on the
net profit after the deduction of
the corporate income tax each
year. However, this will depend
ontheinvestment planand other
factors. The annual dividend
payment under the above policy
must be approved by the Board of
Directorsand must be presented

for approval to the shareholders
meeting respectively, except
when it is an interim dividend
payment, under such policy, it
must be approved by the Board
of Directors, then the Board of
Directors will report to the share-
holders at the next shareholders'
meeting.
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Issuance of Other Securities
Debentures

1. Senior debentures, The unsecured debentures, of Micro Leasing Public Company Limited No.1/2021 due
B.E.2023

Issued Date Issue Size Interest Rate Maturity Date

28 May 2021 MICRO235A 500,000,000 5.55 2 years 28 May 2023

2. Senior debentures, The unsecured debentures, of Micro Leasing Public Company Limited No.2/2021,
Set 1due B.E.2023 and Senior debentures, The unsecured debentures, of Micro Leasing Public Company
Limited No.2/2021, Set 2 due B.E.2024

Issued Date Issue Size Interest Rate Maturity Date

29 Oct 2021 MICRO230A 349,300,000 525 2 years 29 Oct 2023

29 Oct 2021 MICRO230A 203,600,000 5.50 3 years 29 Oct 2024
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RISK FACTORS

Risk factors mentioned in thistopic
are assessed from the situation
in 2021. There may also be some
other risks which the Company
has considered and found that
they do notsignificantly impacton
the Company business operations.
Micro Leasing (Public) Company
Limited or (“the Company”)
conducts businessin hire purchase
loan service for used trucks, such
as 6-wheel truck, 10-wheel truck,
trailer, tractor, etc. The Company
has a policy to approve credit for
popular trucks only,such as ISUZU,
HINO, and FUSO, etc. The terms
of payment are between 12-60
monthsandtheinterestrateisthe
Flat Rate for the whole term. Every
purchase hirer must transfer the
ownership oftruck tothe Company
and give the registration book
to the Company as a collateral.
The Company provides service
channels through 19 branches
all over Thailand. Moreover, the
Company has business partners
who are used truck tent operators
andagentsthroughoutthe country
to introduce the Company’s credit
services. The primary target group
of the Company’s credit providing
service includes transportation
operators in various industries,
such as transportation of agricul-
tural products and construction
materials, etc. This target group
has limited opportunity and
option to access to the source
of funds. In addition to the used
truck hire purchase loan service,
the Company provides other
forms of loan service, such as
loans with truck registration as
collateral, refinancing loans, and
other hire purchase services, such
as coordination job to arrange and
renew car insurance under the
Car Accident Victims Protection
Act, etc.

The Company'’s significant risk
factors can be classified into 4
types as follows:’

1. Risk from operating a used
truck hire purchase business

2. Legal and regulatory risks

3. Financial risk

4. Rik from the impact of the
COVID-19 pandemic situation
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Details of risk factors and risk
prevention guideline can be
summarized as follows:

1. RISK FROM
OPERATING A USED
TRUCK HIRE PURCHASE
BUSINESS

1.1 Risk from approving hire
purchase loan for used
truck

The Company has primary risk
from hire purchase loan for used
truck,such asrisk of debtor quality
and risk of collateral quality.

(a) Risk of debtor quality or risk
from non-performing loan

Since the Company’s primary
target group is the end users
who want to hire purchase
used trucks to earn incomes
from their occupations, the
Company receives the risks
from their sensitivity to the
domestic economy. If there
is any negative change in
relevant industries, such
as transportation industry,
agricultural industry, or con-
struction industry, the ability
to repay debt of debtors can
be decreased. As a result,
the Company's Non-Per-
forming Loan or NPL will
increase which is considered
the significant risk. If debtor
is unable to pay the install-
ment on the due date, the
Company may face the risk
to lose a partial or the whole
amount of principal if the
Company cannot confiscate
the collateral from debtor.
This shall have impact on the
ability to generate incomes
and busines performance of
the Company.

To reduce the risk in such
matter, the Company has a
policy to give importance
to the concise loan con-
sideration. The process of
loan consideration has been
continuously improved and
developed. For example, the
Company has concretely
set up the credit policy, the
assessment of customer’s

ability to repay debt, the con-
sideration of hire purchase
objectives, the consideration
of guarantee quality and the
regularly review of the hire
purchase policy. The Company,
cooperating with National
Credit Bureau (NCB), uses
Credit Bureau information in
loan consideration to screen
customers more efficiently
and uses the Credit Scoring
Model as a tool for loan quality
assessment which covers the
source of income, domicile
and address of loan applicant
and surety. The bankruptcy
information shall also be
checked via website of the
Government Gazette Office.
Moreover, the Company uses
customer data base system
in the credit portfolio analysis
in doing the Cross-selling to
help customer who has good
record of payment receive
good offer of other sutitable
credit products.

In addition to the concise
and concrete loan con-
sideration, the Company
gives importance to the
efficient debt collection by
assigning an internal unit to
send a reminder message
to customer before the due
date of installment payment
to prevent the delayed
payment. In the case that
customer has one or more
installment outstanding, the
Company will call and issue
reminder letters to customer.
If the Company cannot reach
customer, a branch officer will
gototheareatofind debtoror
surety todiscussthe problem.
Moreover, the management
has regularly monitored the
outstanding status of debtor
every month and has set a
policy to pay commission to
branch officers based on the
non-performing loan ratio.

Moreover, the Company
started to expand customer
base in consumer goods
transportation sector
because consumer goods
are necessary in daily life.
Their demand and supply are
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not seasonal. The Company'’s
hire purchase customers who
are transportation operators
have consistent incomes
and can continuously repay
the installments. With the
policy mentioned above,
the Company’s non-per-
forming loan ratio has been
continuously decreasing.
The Company has set the
reserves for expected credit
loss allowance for the whole
amount of NPL.

(b) Risk of collateral quality

The risk from operating a used
truck hire purchase business
is not limited to the debtor
quality like the risk from new
truck hire purchase business.
The Company also has the
risk of collateral quality. Since
collateral of hire purchase loan
isused truck, its condition has
aged by its years of usage. In
addition, some trucks may be
cut and recomposed or their
structure may be modified. If
the Company cannot inspect
or assess the collateral truck
condition correctly, the
approved credit limit could
be over the true value of the
collateral and thus result in
the Company’s credit loss sig-
nificantly when debtor cannot
repay the debt. Asaresult, the
Company’s financial status
and business performance
shall be affected. However,
the experiences in used truck
hire purchase business for
over 25 years contributed to
the Company’'s management
team and personnels who
are full of experiences and
specialization in condition in-
spectiong and price appraisal
of used trucks. The Company
can define the appropriate
credit limit according to the
collateral's condition and
value. Moreover, the Company
also has a policy to support
hire purchase loan service
only for used trucks of which
models and brands are
popular and well accepted
in the market. The selection
of used truck tent operators
who meet the standard and

sell quality trucks helps the
Company screen the quality
collaterals in a way.

1.2 Risk from business
competition that may
increase in the future

At present, there are not many
operators in used truck hire
purchase market. However, since
this business is not under the
control and governance of any
government agencies, anyone
who has funding for credit can
enter business easily. This may
lead to the higher business
competition in the future which
may affect the growth of credit
portfolio and performance of the
Company.

However, the hire purchase loan
for used truck business is the
business that needs knowledge
and specialization of used
truck inspection. The Company
estimatesthat the chance of new
players to enter the market and
create severe competitiveness is
not high. With the experienced
team in hire purchase loan for
used truck business for over
25 years and the network of
branchesand partnersalloverthe
regions throughout the country,
the Company is confident in its
competitiveness against both old
and new operators.

1.3 Risk from depending on
personnel with experience

and expertise in used truck
hire purchase business.

Providing hire purchase loan for
used truck service, the Company
needs personnel who have
experience, knowledge, and
expertise in various aspects, such
as marketing officers who have
good relationship with used truck
tent operators and agents who
recruit quality customers, credit
and collateral price appraisal
analysts who have expertise in
business to appraise quality and
price of collaterals which mostly
are more than 6 years old trucks
with depreciation according to
usage and have understanding
in the main customer group
who are transportation operators
in various business sectors in

order to be able to assess the
quality of debtor correctly and
concisely. Thus, the Company
has risks from relying on the
knowledge, expertise and
experience of executives and
key working team in managing
business. If such personnel are
absent, the Company’s business
operation can be affected in the
short term which can cause a
mistake in credit consideration
or appraisal of collateral value
and debtor quality, resulting
in the negative impact on the
Company'’s financial stutus and
performance.

However, the Company has set
the clear target to motivate
its executives and employees
to continuously work with the
Company in the long term.
The executive team and key
personnelinvariousdepartments
have been working with the
Company since the beginning of
business. The Company also has
a policy to transfer knowledge
and experience through training
coursesforemployees of all levels
to build the working team with
high potential to support the
Company'’s efficient operations.

1.4 Risk from collatertal
collection

Since the assets used as collat-
erals in loan application of the
Company are trucks used in
business operation which are
movable assets at any time, the
Company has a risk of losing
track of collateral collection
when debtor makes defaulted
payment. The Company will then
lose principal and interest that
debtor does not repay at once
which shall affect the Company’s
financial status and business per-
formance. To reduce suchrisk, the
Company has a policy to approve
loans only for customers with
domicile and residential address
and their collaterals must be
registered withinthe branch area
so that the branch officers can
check customer’s information,
source of income, and assess the
ability to repay debt efficiently.
Moreover, the Company has a
policy of debt collection which



is efficient and in accordance
with legal requirement, such as
sending a message to remind
customers of the installment
payment before the due date,
calling and sending reminder
letters when the installment is 5
days up overdue. The collateral
survey and tracking will be started
assoonasthedebtordoesnot pay
1 or more installments to reduce
the risk that debtor will take
collateral out of the area before
the agreement is cancelled. In
addition, the Company has a
network all over the country to
help the efficiency of collateral
collection. The Company also
hires outsourcing collection team
to track the collaterals at the
places where customers provide
transportation service, such as
factory, residence, etc.

1.5 Risk from selling
foreclosed assets

Since the Company’s collaterals
are used-for-work trucks that
have specific usage in relevant
industries, the Company may
have risk in the delayed disposal
of foreclosed assets or may not
be able to sell such assets at
the specified price or not worth
the remaining debt, which shall
give negative impact on the
Company’s financial status and
business performance.

Toreduce such risk, the Company
hasrevisedthe policy of foreclosed
assets management by focusing
on the fast and efficient disposal
of assets to reduce the impact
from decreasing selling price.
The Company shall communi-
cate the detailed information of
confiscated trucks, such as truck
photos and offering prices, tothe
target group, that is, used truck
tent operators who are business
partners of the Company and
have introduced hire purchase
loan customers to the Company.
The confiscated truck informa-
tion will also be publicized on the
Company’s website as another
sales channel. All confiscated
trucks shall be gathered in the
parking lot located on Pholdamri
road, Kampangsan district,
Nakorn Pathom provice, which is
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the main road that transportation
operators use as a transport
route, to increase the opportuni-
tiestoreach target group who are
interested in buying used trucks.
Moreover, the Company defined
the policy to approve used truck
hire purchase loans only for the
trucks that are popular in the
market and easy to trade. The
credit limit mostly approved is
approximately 70-85% of the
collateral’'s appraisal price. In
the case that the truck selling
price is lower than the debt,
according to the hire purchase
agreement, the Company can
claim the remaining difference
from debtor. Thus, the chance
that the Company will get sig-
nificant loss from the disposal of
foreclosed assets is slim.

1.6 Risk from significant
documents loss or damage
from fire

In conducting business of hire
purchase loan for used truck
service, legal agreement, and
original truck registration book,
which are documents of rights
showing ownership of collat-
eral’'s owner, are the important
documents for operation and
litigation when customer does
not comply with the agreement.
If such documents are lost or
damaged from fire, there may be
a negative impact on business
process and performance of the
Company.

Toreduce suchrisk,the Company
assigned the branch manager
to be responsible for the original
agreementand truck registration
book and to make electronics
copy of every single documentin
the central system which backs
up data everydayin another place
to prevent the loss. Moreover, the
Company requires the internal
audit department to audit the
completeness of the agreement
and registration book at each
branch every year. The branch
manager is also required to
summarize the audit result of
registration book and agreement
of new hire purchase loan each
month for the credit operations
manager every month. Further-

more, the document storage
room (Hong Mun Kong) has the
strong access control and fire
insurance. The Company has
never received any problems
or complaints for the book or
document loss.

1.7 Risk from fraud of
branch officer in credit
consideration

Since a branch officer is the one
who gathers the information of
customer and guarantor and
assesses collateral’s condition
to consider the credit limit and
interest rate of each customer,
in the case that customer and
branch officer have personal
relationship or branch officer has
relationship with used truck tent
operator, that branch officer may
assess the quality of customer
or collateral incorrectly which
impacts the credit consideration
to beinconsistent with the ability
to pay debt of customer. This shall
lead to the non-performing loan
which affects the Company's
operation performance and
financial status.

Realizing such risk, the Company
requires branch officers to
send all documents of credit
approval, including documents
of quality assessment on debtor
and collateral, to the authorized
persons of each credit limit or
condition which can be a form
of group, such as the Area Credit
Consideration Board, Assistant
Managing Directors, the Credit
Committee, the Executive
Committee, or the Board of
Directors, respectively. Inaddition,
before doing hire purchase
contract, the credit operations
department from head office will
review the information and all
supporting documents for credit
considerationagain,including the
review of supporting documents
for creating a Credit Scoring
model and the review of collateral
appraisal price, etc. Moreover, the
Company will pay commission
to branch officers when debtor
has paid at least 3 installments
on time to ensure that branch
officers perform their duties in
assessing quality of customers
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and collaterals according to the
policy.

2. LEGAL AND
REGULATORY RISKS

The Company has a risk from
being sued by debtor when
the debt collection causes a
dispute with debtor who is being
tracked; for example, the debt
collection that does not comply
with the Debt Collection Act,
the notification of the Debt
Collection Supervisory Board
on the number of contacts for
debt collection, or other relevant
notifications. In this regard, the
Company is aware that such
risk could occur when customer
files a complaint or sues the
Company for not complying with
the Debt Collection Act which
will cause a negative impact to

the Company’s reputation and
competency for customer base
retention and expansion.

Nevertheless, the Company
enjoins branch officers and debt
collection officers to strictly
comply with the law relating to
debt collection. The Company
emphasizes the regular com-
munication for correct under-
standing with customer and the
assessment of ability to repay
debt to reduce the chance of
fraud payment which isthe main
cause of litigation. Moreover, for
the case of outstanding payment,
the Company has defined the
guideline for debt collection to
be fair and to comply with regu-
lations of relevant notifications to
reduce therisk of future litigation.
In the past, the Company has
never had any dispute of debt
collection litigation.

At present, the Company'’s hire
purchase loan for used truck
business is not under control
of any government agencies,
including the Office of the
Consumer Protection Board
(OCPB) which defined the
standard format of hire purchase
agreement and the fine and fee
charge.

The Anno

uncement of the Committee
on Contracts Re: Let the car
and motorcycle hire purchase
business be a contract control
business B.E. 2561 (2018) set
the definition of Car, meaning a
passenger car or personal truck
for personal use only, without
being used for transportation
for their own trade or business
or to pay. The Company business,
however, provides services of hire



purchase for used truck with
commercial purpose, such as
trade transportation or transpor-
tation for customer’s business.
Moreover, the Company's
business conduct is not under
supervision of the Bank of
Thailand and is not under the Civil
and Commercial Code, Section
654, which set the maximum
interest rate for borrowing under
a loan agreement not to exceed
15% per year. Since the business
of the Company is to provide
service of hire purchase loan, not
personal loan, the Company's
current business of used truck
hire purchase loan service is not
controlled by personal loan’s reg-
ulations on content of contract
and interest rate ceiling setting
in any way.

Nevertheless, if, in the future,
government agencies come
to supervise the hire purchase
loan for used truck service to
manage all operatorsinthe same
standard, the Company may get
such effect on business operation
and lead to an effect on company
performance.

The Company was aware of such
risk and, thus, assigned the legal
department to closely monitor
the changesin requirements, law,
various regulations relating to the
Company’s business operation.
Moreover, the Company has
entered the membership of the
Thai Hire Purchase Business
Association which helps the
Company keep updated with the
changes in rules and regulations
quickly and provides opportunity
to exchange knowledge and
information with other operators
to be aware of the trend and
ready for it to reduce the impact
of such changes.

3. FINANCIAL RISK

3.1 Risk from depending
on funding from financial
institution

At present, the Company does
not depend much on the
funding from financial institution.
However, in the future, when
the hire purchase loan business
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grows, the Company may have to
find more funding from financial
institution. The dependence on
financial institutiton’s funding
in a higher proportion will give
the Company’s burden to repay
principal and interest on the
required term of payment, to
comply with the conditions and
requirements of financial institu-
tion, to maintain the ratio of loans
from financial institutionsto loan
receivables and to maintain the
non-performing loans ratio. If
the Company’s performance is
significantly affected by negative
factors, the Company may have
risk of not able to repay debt
or not able to comply with the
conditions required by financial
institutition. As a result, the
Company may be called for the
repayment of partial or whole
amount ofthe loan at once, which
will have effect on its liquidity
and business competency
especially the expansion of hire
purchase receivable portfolio.
Nevertheless, the Company has
had good business performance,
good repayment record, and
has never been called for early
repayment of loans by the banks.
The Company gives importance
to the principal and interest
repayment to financial institu-
tion and has concise financial
management plan. Moreover,
the Company regularly monitors
the credit approval plan and
the receiving of installment
payment from customer every
month, to be assured that the
Company have enough cash flow
to repay the loan and to be able
to comply with the conditions of
financial institutions. In addition,
the Company has monitored
and controlled its operation and
financial position every quarter
to ensure that the financial ratios
are maintained as required by
financial institutions. So far, the
financial ratios of the Company
have met the requirement of
financial institutions. In this
regard, after being listed in the
Stock Exchange of Thailand, the
Company took some amount
of funding to repay the loans
from financial institutions and
some to grant loans and open
new branches to expand the

Company’s credit portfolio.
3.2 Liquidity risk

The terms of payment of most
hire purchase contracts are 4-5
years while most loans have 1-3
yearsterms of payment, resulting
in the Maturity Mismatch, that
is, the amount and period that
the Company is required to
repay for its loan may not match
with the amount and period
expected to receive installments.
This maturity mismatch can
cause the risk if the Company
cannot find source of funds to
repay its loans in time, which will
resultin the default paymentand
affect the Company’s liquidity,
financial status, and business
performance.

In this regard, the Company
has never been called for early
repayment of loan, have no
default repayment and have
been able to renew the loan
contract continuously. Thus, the
Company can be considered
to have sufficient liquidity.
Moreover, the management has
prepared the cash flow estimate
toassessitsliquidity and the plan
to find source of funds to support
and be consistent with the
loan repayment and to provide
efficient liquidity management
to ensure the continuous growth
of the Company'’s credit business.

4. RISK FROM THE
EFFECT OF COVID-19
PANDEMIC SITUATION

In the past, the situation of the
epidemic of the virus in Thailand
has continued to impact on
the economy of Thailand in
almost every industry, including
the Company’s business. The
Company has assessed the
potential risks and defined the
guideline of risk prevention as
follows:

Risk of debtor quality

Since the primary target
customer group of the Company
is the group of transportation
operators in various industries
which were directly impacted
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from the policy of a night curfew,
effective during April—June 2020.
Most of Company’s customers
could not take the trucks out for
business operations. The uncer-
tainty of the measures relating to
COVID-19 pandemic prevention
alsoforced customerstoreservce
cashforany unexpected expenses
if the pandemic situation was
prolonged. The results of such
factors included the potential
decrease of loan quality according
to the ability to repay debt of
debtors affected by COVID-19.
The Company would face the
risk of debtor quality and would
have to increase reserves for
doubtful accounts for a chance of
the second pandemic. However,
the situation of virus pandemic
control in the country tended to
be better. The government has
eased the measures to normalize
thesituationas much as possible.
In this regard, the Company was
aware of such risk and has added
the more concise system of credit
consideration and debt collection,
such as the more frequent
contacts with tent partners or
receivables. Moreover, the oper-
ational departments, including
marketing department, credit
analysis department, branch
department, and internal audit
department, shall also work with
the management in surveillance
and response to problems in
approving credit and monitoring
status of receivables of each
branch, such as outsourcing debt
collection companies or outsourc-
ing truck confiscation companies
which have efficient working
system, expertise, and outstand-
ing profile in debt collection.
The frequency of contact with
partners and receivables is
increased to reduce the problems
of future non-performing loans.

As for supporting measures in
other aspects, the Company
will publicize more about its
liquidity enhancing loan and refi-
nancing loan services to support
customer’s liquidity problem.
Such loan services will be offered
only to customers with good
repayment record according to
the Company’s policy to help

enhance their liquidity during
the crisis period. Moreover, the
Company has conducted the
moratorium for some receivables
directly affected by COVID-19
to help them and to prevent
the impact on the Company’s
liquidity in the future. Most re-
ceivables are from transporation
industries.

Liquidity risk of the
Company

As the loan provider, the
Company may face the problem
of liquidity management which
is a result of the default payment
of receivables. The Company
has assessed the liquidity
management by considering the
payment received forecast and
regularly adjusting the forecast.
The estimate of approved loans
and expenses from the internal
operations is done on a daily,
monthly, and yearly basis. If the
company liquidity is not sufficient
to pay for the loans or to use
in cash flow, the Company still
has another source of funds
from shareholders and business
partners. The Company also
received the Soft Loan approval
of 200 million Baht according
to the policy of the Government
and Bank of Thailand to support
liquidity of Non-Bank business
entrepreneurs who support
individual debtors affected from
COVID-19 situation.

Risk of working system
and financial reporting
preparation

The Company has practiced the
Business Continuity Plan since
April 2020. A part of employees
in each department took turn to
work from home. The information
technology department prepared
sufficient equipments to mainly
support the accounting and
finance department in account
closing. Such BCP practice found
that employees were able to
work from home with the help
and support from the informa-
tion technology officers during
daytime to ensure the normal
operations.









DRIVING BUSINESS FOR
SUSTAINABILITY

Micro Leasing Public Company
Limited has the policy to drive
business with Corporate Social
Responsibilities (CSR) to lead for
the sustainable development
throughout the business period
for both internally and externally.
It will cover all three aspects
of sustainable development
such as economic, social, and
environmental aspects, including
management reporting. Unfor-
tunately, due to the epidemic
situation of the coronavirus
(COVID-19) in 2020, it strongly
affects the business operations
of listed companies. However,
both at present and in the future,
the company has accelerated the
study and formulated measures
to manage the impact of such
incidents to show that the
company has the potential in
dealing with events that occur
in a timely manner and is able to
adjust to mitigate the effects as
wellastaking care of and assisting
stakeholders and planning to
rehabilitate the business so that
it can resume normal operations
as quickly as possible.

Prioritizing issues of importance
tosustainability from impactsthat
may arise from the company’s
business operations in 2021. The
company divides stakeholders
throughout the business value
chaininto 7 groups: 1. Sharehold-
ers and investors 2. Employees
3. Customers 4. Partners 5.
partners and creditors 6. com-
petitors and 7. community and
society in general and review
the arrangement of important
issues to economic, social, and
environmental as follows

Economic

—

Corporate Governance

2. Anti-corruptionandcorruption
3. Conducting business with
fairness

Risk Management
Innovation development
Social

6. Personnel development and
supervision

UFS
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7. Human rights and fairness of
labor practice

8. Occupational Safety and
Health

9. Consumerand Social Respon-
sibility

Environmental

10. Implementation of Environ-
mental Laws

1. Greenhouse Gas and Environ-
mental Management

DRIVING BUSINESS
FOR SUSTAINABILITY
SUSTAINABILITY
MANAGEMENT IN
SOCIAL DIMENSIONS

1.1 Conducting business
with fairness

The Company has a business
approach that considers equality,
fairness, does not take advantage,
be honest and transparent
in business operations. The
company’s strongly strict not
demand, receive and pay any
benefitsdishonestin trading with
partners and adhere to the rules
of equal competition of obtaining
fair returns for both parties, by
giving importance to the rights
of all groups of stakeholders
including internal stakeholders,
employee, and executives of the
company. External stakeholders,
including customers, creditors,
government agencies, and other
related agencies, also including
community, society, and envi-
ronment. Nevertheless, this is
not only compliance with the law
but, also includes not taking any
action which infringes or deprives
the rights of those stakeholders
as well.

1.2 Anti-corruption

The company operates with
transparency and adheres to
correctness by encouraging
employees to work with honesty.
It does not encourage or cheer
with the success that comes
from fraudulent practices.
Moreover, we have provided a
good control system by checking
and balancing the exercise of

power to prevent corruption. The
Company hasregulationsin place
to prevent any involvement in
corruption, it has been commu-
nicated to all levels of directors,
executives, and employees to be
strictly within the legal scope.
and the company also provided a
channelforreporting Ifthereisany
violation or corruption that might
occurred within both internaland
external sections and has the
protection measures for those
who report corruption accord-
ingly. In 2020, the company has
provided training for employees
involved in accordance with the
policy of anti-money laundering
law and Anti-Money Laundering
and Combating the Financing of
Terrorism (AML/CFT).

1.3 Respecting Human
Rights

The Company attaches high
attention to respecting human
rights. Executives and employees
should treat each other with
equal respect for dignity and
human values. Therefore, it
promotes a participatory working
atmosphere and provides equal
opportunities for career advance-
ment. also have appropriate com-
pensation and welfare according
to their abilities. The employees
will be developed to promote and
improve their knowledge, ability
continuously to create value and
maintain operational excellence
in business

2. Fair treatment of labor

The company has paid impor-
tance attention to realizing
equality, by having fair treatment
guidelines foremployees without
discrimination againstany person
in the organization. Therefore,
the company has explained the
Code of Business Conduct to
all employees on the first day
of joining the company. It also
emphasized the details in the
training course for employees.
However, the company has
a system to take care of all
employees quite thoroughly
and fairly. In accordance with the
Company’s work regulations, we
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have provided an appropriate
welfare arrangement with the
situation that arises such as
providing insurance for COVID-19
for all employees, etc.

3. Consumer Responsibility

Inaddition to complying with the
law, the company has a policy
for all employees to perform
their duties in accordance with
the business ethics that are
relevant to customers or business
partners by complying with fair
and reliable business conditions
under an appropriate contract
format, also has a management
and monitoring system to ensure
that the contract conditions are
fully complied and prevent fraud
and misconduct at every step.
Including attached importanceto
the use and access of customers’
personal datain accordance with
the Personal Data Protection
Act B.E. 2562 (2019) and other
relevant laws.

4. Caring for the
environment and
participating in community
or social development

The company values the
community, society, and sur-
rounding environment. Recog-
nizing that the Company is part of
a society that moves towards the
development of communities,
society, and the environment
for sustainability. Therefore, the
Company has guidelines for
conducting activities for the
community, society, and the en-
vironment continually in parallel
with business operations. There
is a policy to arrange committee
members to participate in the
creation of society, community,
and environment on a basis
regularly for both operating by
itself and in cooperation with
governmentagencies, the private
sector, and the community. In
addition, the company will take a
respond quickly and efficiently to
environmental incidents caused
by the company’s operations by
cooperating withthe government
sector, states, and agencies that
are involved in the action as well

as encouraging employees at all
levels of the company to realize
the importance of having an
awareness and support activities
that are socially and environmen-
tally responsible.

5. Innovation and
dissemination of
innovations derived
from operations that are
responsible to society,
environment, and
stakeholders.

The company will encourage
innovationin both work processes
inthe organization and the coop-
eration between organizations
to make a positive change and
better productivity. However, it
is for the best benefit of society
as much as possible, spreading
innovation is a social responsibil-
ity that we have to communicate
and disseminate to groups of
stakeholders both directly and
indirectly through a variety of
communication channels to
ensure that the Company’s infor-
mation is accessible to all of the
Company’s stakeholders.

2. OPERATIONS AND
PREPARATION OF
REPORTS

The company focuses on culti-
vating employees to understand
the goals of the organization
and operate with an awareness
of social responsibility. We
communicate its policies on
social and environmental re-
sponsibility to all employees,
through the company’s corporate
governance policy which was
announced to the public so that
allemployees can follow the right
and same direction. Moreover,
we encourage employees to
participate in various activities
for the benefit of society and
the environment regularly, it
is to promote awareness of
participation and create social
and environmental responsibil-
ity among personnel within the
company. The Board will consider
the guidelines for social and
environmental responsibility that

are appropriate for the company’s
business, including the financial
status and results of the company
todetermine the budget and the
format of activities for each year.
The company considers the
framework of guidelines to carry
out social and environmental
responsibility. According to the
specified policy and a report on
the results of compliance with
the social and environmental
responsibility policy is produced
annually. All the frameworks will
present to the management, the
board of directors, and sharehold-
ers, this will be disclosed in the
annual registration statement
or prepare a sustainability report
to be published every year after
listing on the Stock Exchange of
Thailand

ACTIVITIES FOR THE
BENEFIT OF SOCIETY IN
2021

The performance of Micro
Leasing Public Company Limited
on Environment and Society.
The company attaches great
importance to the operation to
improve the quality of life. social
equality even in the spread of
COVID-19 virus circumstance by
setting guidelines in accordance
with the preventionand measures
to maintain social distancing.
Also, we have provided various
sanitation to carry on the
intention of the management
team that intent to continue to
operate regularly.



Social Activities

The project “Give with
love, donate with heart”

On April 28, 2021 Management
team led by Mr. Rossanan
Yingthaweesak, Senior Deputy
Managing Director, Mr. Preeda
Iramaneerat, Deputy Managing
Director of Resources and
Investment) with employees
from the head office participate
in the blood donation due to the
shortage of blood fromm COVID-19
situation in the “Give with love,
donate with heart” project to
continue the “giving” spirit of
Mr. Thammasak Atchayawat,
the founding chairman of Micro
leasing Public Company Limited
at the unit mobile blood donation
the 4th National Blood Service
Sector, Ratchaburi Province, at
Eknakprasong ground, River
Hotel, Nakhon Pathom Province.
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The Project “Micro
Leasing Sending love
and encouragement to
medical personnel”

Microleasing Public Company
Limited, led by Mr. Thammasak
Atchayawat, the founder of the
company, Mr. Wisan Buranas-
antikul, Managing Director, Mr.
Rasanan Yingthaweesak. Senior
Deputy Managing Director along
with the management team has
participated in the delivery of
protective equipment against
COVID-19 comprising of 200 sets
of PPE kits and shoe covers, 400
sets of lab coats and shoe covers,
200 pairs of pink nitro gloves,
500 N95 masks, as well as 600
food boxes to Nakhon Pathom
Hospital. This project is part of
sending love and encouragement
from all the management and
staff of Micro Leasing Public
Company Limited to the medical
personnel who sacrifice, dedicate,
and take responsibility for their
duties throughout the period of
the epidemic of COVID-19.
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The Project “Giving Medicines to Inmates of
Nakhon Pathom Prison”

Micro Leasing Public Company Limited by
Mr.Rosnan Yingtaweesak Senior Deputy
Managing Director represents in to give the
Andrographis paniculata and necessary items
for inmates at Nakhon Pathom Prison with
the Governor of Nakhon Pathom Province,
Mr. Surasak Charoensirichot, and the Prime
Minister of the Nakhon Pathom Red Cross, Mrs.
Waraporn Charoensirichot as a recipient at the
press conference room, Nakhon Pathom City Hall

The Project “Promoting and developing
society for better living”

Micro Leasing Public Company Limited
delivered 10 wheelchairs to promote charity
works of businesses and private sectors to the
Women's Business Association and Professions
of Thailand - Nakhon Pathom by Mr. Thammasak
Atchayawat, the company’sfounding chairman,
Mr. Wisan Buranasantikul, Managing Director,
Mrs. Rasanan Yingthaweesak, Senior Deputy
Managing Director Mr. Jessada Atchayawat,
Deputy Managing Director and Mr. Preeda
Iramaneerat, Deputy Managing Director of
Resources and Investment had donated 10
wheelchairsto the head office ot the Women's
Business Association and Professions of
Thailand - Nakhon Pathom with Ms. Natpaphan
Chanlamul, President of the Association as a
recipient to use in activities that promote social
responsibility of the country in both business
and private sector in Nakhon Pathom Province.

Guidelines and reporting for sustainability 2021 of Micro Leasing Public Company Limited, have been
prepared continuously for the 2nd yea r with details as calendar year results from 1 January 2021 to 31
December 2021 to communicate progress on sustainability performance covering economic, social,
environmental, and governance dimensions. Including the determination to be the leader in used truck
loans in the country and create maximum satisfaction for service recipients. The company is ready to be
one of the driving forces that are able to help and drive social development to let Thai people have equal
opportunities and access to various assistance to promote sustainable well-being.
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1. GENERAL INFORMATION

1.1 Company

Company hame:
Symbol

Registration number:

Type of business:
Head Office address:
Pathom

Phone number:

fax:

Homepage:

Capital:

Paid-up capital:
Type of Stock:

1.2 Subsidiary

Company name:
Symbol

Registration number:

Type of business:
License

Head Office address:
Pathom

Phone number:
Homepage:

Capital:

Paid-up capital:

1.3 Joint venture company

-none-

Micro Leasing Public Company Limited

MICRO

0107562000416

Hire purchase financing and other financing services for used trucks
863/3 Petchkasem Road, Sanamchan Sub-district, Mueang Nakhon
District, Nakhon Pathom Province 73000

034109 200

034 255577

wWwWw. microleasingplc.com

935,000,000 baht (Information as of 31 December 2021)

935,000,000 baht (Information as of 31 December 2021)

Common stock

Micro Insure Broker Company Limited

MIB

0735564007704

Life Insurance and Non - Life Insurance Broker
Life Insurance Broker 00032/2564

Life Insurance Broker 00020/2564

863/3 Petchkasem Road, Sanamchan Sub-district, Mueang Nakhon
District, Nakhon Pathom Province 73000
034109 228 Ext.5000

www. microleasingplc.com

3,000,000 baht

3,000,000 baht
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2. OTHER REFERENCES

1) Ordinary Share registrar
Location

Phone
Call Center
Fax
Website

(2) Auditor
Location

Phone
Fax
Website

(3) Debenture Registrar
Location
Phone
Website

(4)Debenture Registrar
Location
Phone
Website

(5) Debenture Representative
Location

Phone
Fax
Website

(6)Company Secretary
Location

Phone

(7)Investor Relations
Location

Phone

(8)Head of Compliance
Location

Phone

(9)Internal Audit Department
Location

Phone

. Thailand Securities Depository Company Limited
: 93 The Stock Exchange of Thailand Building 1t Floor Tower B

Ratchadaphisek Road, Dindang, Dindang, Bangkok 10400

: 020099726
: 020099999
: 020099807
: www.set.or.th/tsd

. EY Office Company Limited
. Class 33 Building Lake Ratchada No. 193 /136 - 137 Ratchadapisek

Road.Klongtoey, Klongtoey, Bangkok

: 022649090
: 02264 0789-90

© www.ey.com/th

: Siam Commercial Bank

: 9 Ratchadapisek Road, Jatujak, Bangkok 10900 Thailand
: 025441000

: www.scb.co.th

: CIMB THAI

. 44 Langsuan Road, Lumpini, Pathum Wan, Bangkok 10330
1 026267777

;. www.cimbthai.com

: Asia Plus Advisory Company Limited
. 11" Floor, Sathon City Building, No. 175 South Sathorn Road

Thungmahamek, Sathorn, Bangkok

: 02680 4002-3
. 026709291
© www.asiaplusadyvisory.co.th

. Mr.Kandanai Chonsuwat
. 863/3 Petchkasem Road, Sanamchan Sub-district, Mueang Nakhon

Pathom District, Nakhon Pathom Province 73000

: 034109200

: MsThanaporn Waewsuwun
. 863/3 Petchkasem Road, Sanamchan Sub-district, Mueang Nakhon

Pathom District, Nakhon Pathom Province 73000

: 034109 200

. Ms.Pimonyupa Suvarnajata
: 863/3 Petchkasem Road, Sanamchan Sub-district, Mueang Nakhon

Pathom District, Nakhon Pathom Province 73000

: 034109 200

. MrThanut Pholwattana
. 863/3 Petchkasem Road, Sanamchan Sub-district, Mueang Nakhon

Pathom District, Nakhon Pathom Province 73000

: 034109 200



3. SERVICE BRANCH
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BRANCH PHONE ADDRESS
Nakorn Pathom (Head Office) (034)-255577 863/3 Petchkasem Road, Sanamchan,
(Mon - SAT 8.00 - 17.00) Mueang Nakhon Pathom, Nakhon Pathom

Province 73000

Ratchburi Branch (032)-327885 157/20 Petchkasem Road, Na Mueang,
(Mon - SAT 8.00 - 17.00) Mueang Ratchaburi 70000
Kanchanaburi Branch (034)-624486 70/13 Moo. 8 Kaeng Sian, Mueang
(Mon - SAT 8.00 - 17.00) Kanchanaburi, Kanchanaburi Province 71000
Suphanburi Branch (035)-056086 33/19 Moo. 4 Sanam Chai, Mueang
(Mon - SAT 8.00 - 17.00) Saphanburi, Suphanburi Province 72000
Nakornratchasima Branch (044)-222052 150/12 Moo. 1 Suranari, Mueang Nakornrat-
(Mon - SAT 8.00 - 17.00) chasima, Nakornratchasima Province 30000
Chonburi Branch (038)-284524 20/9-20/10 Moo. 1 Nong Khok, Mueang Chon

(Mon - SAT 8.00 - 17.00)

Buri, Chon Buri Province 20000

Khonkaen Branch
(Mon - SAT 8.00 - 17.00)

(043)-467348-9

410-410/1 Moo. 5 Mueang, Kao Mueang,
Khonkaen Khonkaen Province 40000

Phitsanulok Branch (055)-377755 362/22-362/23 Moo. 3 Aranyik, Mueang

(Mon - SAT 8.00 - 17.00) Phitsanulok, Phitsanulok Province 65000

Saraburi Branch (036)-380159 144/5-144/6 Nong Khae, Nong Khae Sara Buri

(Mon - SAT 8.00 - 17.00) Province 18140

Ubon Ratchathani Branch (045)-311940 145/7 Moo. 20 Kham Yai, Mueang Ubon

(Mon - SAT 8.00 - 17.00) Ratchathani, Ubon Ratchathani Province
34000

Nakorn Sawan Branch (056)-225477 132/16 Moo. 10 Nong Krot, Mueang Nakhon

(Mon - SAT 8.00 - 17.00) Sawan, Nakhon Sawan Province 60000

Surat Thani Branch (077)-313620 16/18-19 Moo. 3 Makham Tia, Mueang Surat

(Mon - SAT 8.00 - 17.00)

Thani, Surat Thani Province 8400

Samut Prakan Branch
(Mon - SAT 8.00 - 17.00)

(034)-109200 Ext 7130

235-236 Moo. 2 Bang Chak, Phra Pradaeng,
Samut Prakan Province 10130

Pathum Thani Branch
(Mon - SAT 8.00 - 17.00)

(034)-109200 Ext 7140

142-143 Moo. 2 Sam Khok, Sam Khok,
Pathum Thani Province 12160

Phrae Branch
(Mon - SAT 8.00 - 17.00)

(034)-109200 Ext 7150

199/4 Moo. 7 Na Chak, Mueang Phrae, Phrae
Province 54000

Prachin Buri Branch
(Mon - SAT 8.00 - 17.00)

(034)-109200 Ext 7160

199/10 M00.9 Mueang Kao, Kabin Buri Kabin
Buri Province 25240

Udon Thani Branch
(Mon - SAT 8.00 - 17.00)

(034)-109200 Ext 7100

140/136, K3 Building, Lane Station Road, Mak
Khaeng, Mueang Udon Thani, Udon Thani
Province 41000

Roi — Et Branch
(Mon - SAT 8.00 - 17.00)

(034)-109200 Ext 7190

287/20 Moo.7 Niwet, Thawat Buri,
Roi Et Province 45170

Chiang Mai Branch
(Mon - SAT 8.00 - 17.00)

(034)-109200 Ext 7180

418/16 Panna Oasis, Chiang Mai-Lampang
Road, Nong Pa Khrang, Mueang Chiang Mai,
Chiang Mai Province 50000
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4. AUDITING FEE

The Company paid auditing fee for the review of financial statement of 2021 to EY Offices Company
Limited as follows:

Fees (Baht) ployl]

Auditing fee for financial statement review 3,240,000

Other service fees 200,000

5. LEGAL DISPUTE

As of December 31, 2021 the
Company does not have any legal
dispute which may affect the
Company’s assets in excess of 5
% shareholders’ equity. According
to the financial statements for
ended December 31, 2021 and

there are no other legal disputes
that may materially affect the
Company's business operations.
There are also no other legal
disputesthat are not arising from
the normal business operations
of the company.






Corporate
Governance




1. GOOD CORPORATE
GOVERNANCE POLICY

The Company is aware of the sig-
nificance of the Good Corporate
Governance to supervise the
Company's operation to be in
accordance with its objectives,
strategy, policy, plan and defined
budget. The Company’'s per-
formance will be monitored,
evaluated, and supervised
under the ethical business
conduct which is transparent
and auditable. The Company
respects the rights of and takes
responsibilities for shareholders,
investors, and stakeholders,
taking into account the impact
on environment and also always
adjusts itself to changes to be
competitive in the market and
to deliver good long-term per-
formance.

The Board of Directors set up
the Good Corporate Governance
Policy for the Board of Directors,
executives and employees to
use as the practice guidelines
for the sustainable effect on the
Company and overall society.
The Board of Directors updates
the practice principles at least
once a year and discloses the
information inthe Annual Report
and the Annual Registration
Statement (Form 56-1). The Board
of Directors defines 8 practices
that include the significant
principles according to the Good
Corporate Governance which can
be summarized as follows:

Practice 1: Reallize the
roles and responsibilities
of the Board of Directors
as the corporate leader
creating value to the
business sustainably.

The Board of Directors sets
objectives and goals of the
Company, defines strategic
operational policy, and
managessignificantresources
to achieve the Company's
objectives and goals and
follows up, evaluates and
supervises the performance
reporting.

The Board of Directors pro-
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vides the policy for directors,
executives and employees
reflecting the operational
guidelines that bring
competency and good
long-term performance,
encourages the Company to
conduct business with ethics,
to bring benefits to society,
to reduce impact on environ-
ment, to have a follow-up on
the result and to review the
policy regularly.

The Board of Directors hasduty

in supervising directors and
executives to perform their
duties with responsibilities,
discreetness and honesty to
the corporate. The operations
shall be supervised to be in
accordance with the legal
requirements, regulations,
and shareholders’ meeting
resolutions for the best
interest of the Company.

The Board of Directors
understands its role and
responsibility scope, defines
and assigns the duties and
responsibilities to Managing
Directorandthe Management
clearly, including monitoring
the performance of duties of
the Managing Director and
the Management.

The Boad of Directors sets
up the Board Charter as the
practices of duties for every
director, regularly reviews
the Charter at least once a
year and regularly reviews
the roles and responsibilities
of directors and executives
to be in accordance with the
corporate direction.

Practice 2: Define
objectives and key goals of
business for sustainability.

The Board of Directors clearly
defines the Company’s vision,
mission, corporate values,
strategy, goals, short-term and
long-term plans of each year in
the annual business plan and has
them reviewed every year so that
the Company’s personnels shall
practice and aim for the goals
within the defined timeframe

and support the Company's
sustainable growth.

Vision: The Company commits
to be the leader of used trucks
finance services in Thailand

Mission: - To our Customers
and Business Partners: Ensure
excellent services. Maintain
strong relationship and satisfy
the needs of our customers and
business partners.

To our Employees: Quality
and professional workplace.
Opennessand honesty. Fair share
of benefits to all our employees.
To our Shareholders: Sustainable
growth with good corporate
governance and transparency
to maximize shareholders’ value.
To our Society: Corporate with
society and government to
develop our country's economy
in order to create a sustainable
and prosperous society.

Corporate Values: Morality
Candidness Industriousness
Robustness Objectivity

Moreover, the Board of Directors
shall govern to ensure the
objectives, goals, strategy and
annual plansto bein accordance
with the Company’s objectives
and goals achievement, taking
into consideration the environ-
mental factors, opportunities and
acceptable risks. The innovation
and technology shall be applied
appropriately and safely. The
Board of Directors shall commmu-
nicate the Company's objectives
and goals through the strategy
and business plans for the whole
organization’'s acknowledge-
ment.

Practic 3: Establish and
support the effective
committees

The Board of Directors defined
and reviewed the structure of
committees in terms of size,
composition, proportion of in-
dependent directors as suitable
and necessary to achieve the
Company’s key objectives and
goals, which are summarized as
follows:
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The Board of Directors
composes of qualified
directors who can contribute
to the Company'’'s business
and hasatleastlindependent
director out of total 3directors
but must not be less than
3 persons. The number and
qualification of independent
directorsshall comply with the
requirements of the Securities
and Exchange Commission
(SEC) and the Stock Exchange
of Thailand (“SET"). The Board
shall supervise to ensure that
theindependentdirectorscan
work with all committees effi-
ciently and are able to provide
their opinions independently.

The Company selected an
Independent Director to be
the Chairman of the Board of
Directors.

The Company has a policy that
does not allow the Chairman
of the Board of Directors to
be the same person as the
Managing Director in order
to balance the power in
operations and shall clearly
define the separating roles
and duties of each position.

The details of the Board
of Directors’ composition,
including the qualification
of directors, term of office,
authority, duties and respon-
sibilities, and performance
evaluation are defined in the
charter of each committee.
The information about the
number of directors, number
of years in term of office, and
the position holding in other
listed companies of directors,
is disclosed in the Company's
Annual Report and web site.

The Board of Directors
appointed the Nomination
and Remuneration
Committee mostly consisting
of independent directors in
order to consider the criteria
and methods to recruit the
qualified directors who can
contribute to the effective
committee composition. The
roles of the Nomination and
Remuneration Committee are

defined in such committee
charter.

The Board of Directors
supervises all directors in
taking responsibility for their
dutiesand time management
by stating in the charter and
informing every director to
acknowledge them. This
includes the defined ap-
propriate number of listed
companies in which each
director can hold position
and the number of meetings
needed to be attended in
ordertoincreasetheefficiency
of their performance.

Directorsarerequiredtoattend

Board of Directors meetings
for at least 75% of total Board
of Directors meetings held in
a year.

Each director can hold a
position in at most 5 other
listed companies, taking into
consideration the appropriate
positions and the company
business.

Each director should receive
necessary training and
development continuously
according to the courses held
by the Institute of the Board
of Directors (IOD) or other
academic institutions.

Independent directors can
hold the position continuously
for not more than9yearsfrom
the date of the first appoint-
ment. In the case that any
Independent Director shall
be appointed to continue
holding his position, the Board
should reasonably consider
the necessity of the case.

The information about
continuous training and de-
velopment of the Board shall
be revealed in the Annual
Reports.

The policy of investment
and corporate governance
of subsidiary companies,
associate companiesand joint
ventures shall be established.

Performance evaluation of
the Board of Directors,
committees and individual
director is conducted at least
once a year.

The Board of Directors
supports every director to
have knowledge and under-
standing and to develop skills
concerning his role and duty,
nature of business operation
and relevant law.

The meeting schedule and
agendashall be setinadvance
so that directors can manage
their time to attend.

The Company appoints the
Company Secretary to perform
duties regarding Board of
Directors meetings and share-
holders’ meetings, to support
the Board of Directors’ tasks
and to coordinate with others to
ensurethe implementation of the
Board of Directors’ resolutions.
The Company Secretary must
have appropriate and necessary
knowledge and experiences that
can contributetothe Board'swork
and should receive continuous
training and development con-
tributing to perform the duties.

The criteria of performance
evaluation of the Board of
Directors as a group, individual
and Committees are as follows:

1. The performance evaluatin of
the Board asa groupisdivided
into 6 topics as follows:

1. Structure and qualification
of the Board
2. Role, duty and responsibil-
ity of the Board
. Board meetings
. Director’s performance of
duty
5.Relationship with
Management and
6. Self-development of
directors and executives
development

TN

2. Performance evaluatin of
the Board as an individual
(self-evaluation) isdivided into
3 topics as follows:



. Structure and qualification

of the Board

. Board meetings
. Role, duty and responsibil-

ity of the Board.
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issues are appropriate and
support the efficiency of
the committee’s perfor-
mance

. Meetingsofthecommittees

provide time to consider
and review various issues
sufficiently.

The score level counts from 1

n7

take actioninvariousissues
sothat the committeescan
perfrom their duties in the
meetings efficiently

3. Roles, duties, and respon-
sibilities of the committees
give importance to and

- 5 from Strongly disagree or
No action taken in that issue to
Strongly agree or Excellent action
taken on that issue. The result
of each performance evaluation
form for committee in 2021 is as
follows:

3. Performance evaluatin of
committee as a group is
divided into 6 topics as follows:

1. Structure and qualification
of committees in defined

Average score

Evaluation Form (Full 5 points)

Performance evaluation form of the Board as a group 470
Performance evaluation form of the Board (as individual: self-evaluation) 470
Performance evaluation form of the Committee as a group (Audit Committee) 5.00
Performance evaluation form of the Commmittee (as individual: self-evaluation) 5.00

Performance evaluation form of the Commmittee as a group (Nomination and Remunera-

tion Committee) 4.86
Performance evaluation form of the Committee (as individual: self-evaluation) 4.85
Performance evaluation form of the Committee as a group 4.34

(Risk Management Committee) 4.55
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Performance Evaluation of
Managing Director

TheCompanyrequirestheconduct
of performance evaluation of
Managing Director once a year,
from January — December each
year according to process. The
Nomination and Remuneration
Committee defines the criteria,
considers and evaluates perfor-
mance by comparing to the Key
Performance Indicator: KPI as
defined according to the strategy
and goals each year, including
the management competency.
However, the final performance
evaluationof Managing Director is
deemed confidentialand cannot
be disclosed.

The Board of Directors
assigned the Nominationand
Remuneration Committee

s /

to consider the criteria and
methods to select qualified
individuals for the Managing
Director position. The Board
of Directors defined the
qualification of the Managing
Director, senior executives
and their Succession Plan
with details according to
the Executive recruitment
policy for the key position
succession.

The Board of Directors shall
supervise the defining of
remuneration structure and
performance evaluation of senior
executives to be appropriately
conducted, taking into con-
sideration the sufficiency of
duties and responsibilities, the
estimated compensation rate
in the same industry, the perfor-
mance of the Company and the
performance and competency of
each senior executive.

The Board of Directors shall
supervise to ensure that the

structure and relationship
of shareholders are not the
obstacles of the Board'’s per-
formance of duty. When there
isachangeofdirectorsorthere
are new directors coming,
theyshall be introduced to the
business nature and business
direction of the Company.

The Board of Directors shall
monitor the management
and personnel development
to ensure the appropriate
number, knowledge, skills,
experiences and motivation.
Training and knowledge
providing shall also be
conducted to relevant people
in the corporate governance
system of the Company, such
as directors, audit directors,
executives, and company
secretary.

During 2021, as the COVID-19
pandemic accelerated
changes in the demand for
skills and raised the possi-




bility of structural shifts
in skills development and
lifelong learning platform.
The Company has to focus
on developing modern-day
training model with online
platform for upskill and reskill
our employee professional
skills such as digital skills and
leadership skills in order to
foster the construction of a
more sustainable future.

Practice 5: Promote
innovation and business
conduct with responsibility

The Board of Directors gives
importance and support to the
innovation development that
createsvalue to businessand sus-
tainable growth to the Company
together with mutual benefits to
the Company,customers, partners
or relating parties. Responsibil-
ity to society and environment,
including the efficient resources
allocation and management, are
taken into account. The Board
of Directors shall promote the
innovation creation, ensure that
the Management applies such
innovation as a part of operational
development strategies, and
also define business format, way
of thinking, working process
improvement, information
technology management, and
risk supvervision to enable the
Companytoachieveitsobjectives,
business strategy and main goals
of the Company sustainably.
The practice guidelineto each
stakeholder group is defined as
follows:

Shareholders: The Company
commits to conduct business
to grow sustainably in order to
add value to the Company which
results in the good return for
shareholders.

Employees: The Company shall
oversee all employees to get
support and competency devel-
opment for their highest potential
in operation. The Company
conducts fair employment and
reasonable compensatioin,opens
opportunitiesto hear employees’
opinions, and provides welfare
and good working environment.
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Any employment, appointment,
transfer and penalty process shall
be determined on the fairness
basis.

Customers: The Company
commits to provide quality,
standard, ontime and variety of
services, and strictly follow the
agreement in responding to
the short-term and long-term
demand of customers and to
create customer confidence and
satisfaction with our services.

Trade Partners: The Company
shall respect the rights of every
trade partner and treat them
with equality and fairness. The
agreementandagreed conditions
shall be followed strictly. The
Company also has guidelines for
monitoring and evaluating trade
parterns in order to develop the
sustainable business partnership.

Community, society and envi-
ronment: The Company shall
apply knowledge and experi-
ences in business to develop
the projects that bring benefits
to community physically. The
Company shall also manage and
supervise to be assured that
the Company shall not create or
cause any negative impactonthe
environment.

Competitors: The Company shall
conduct business openly and
transparently and shall not create
any unfair competitive advantage
and be corruption free.

Practice 6: Supervise the
risk management system
and internal control

The Board of Directorsappoints
the Audit Committee to
supportthe Board of Directors
in supervising the Company
to have the good corporate
governance system and to
provide honest opinions
on financial statement,
internal control system, and
risk management, in order
to effectively achieve the
objectives and provide op-
portunities to Management
and auditors to consult for
potential risks and to make

thefinancial reporting reliable.
The scope of authority, duties
and responsibilities of the
Audit Committee is stated in
the Audit Committee Charter.

The Board of Directors defines
the Risk Management Policy
and appointed the Risk
Management Committee to
supervise risk management
of the Company.

The Board of Directors shall
follow up and manage conflict
of interest that may occur
betweenthe Companyandthe
management, committees or
shareholders, including the
protection of the improper
use of the Company’s assets,
data and opportunities and
transactions with persons
connecting with the Company
in the improper manner.

The Company’s Anti-Cor-
ruption Policy prohibited
its directors, committees,
executives and employees
of the Company from
demanding, conducting or
accepting the corruptions
for the benefits of their
own, families, friends, or
acquaintances. They must
strictly comply with the law,
regulations,and requirements
relating to the anti-corrup-
tion to create reliability to
business stakeholders that
the Company shall conduct
business with integrity, trans-
parency and fairness.

The Company defined more
than one channel for whistle-
blowersfor more convenience.
The whistleblowing channels
aredisclosedinthe Company’s
website or annual reports.
The whistleblowing can be
made tothe Company’s Audit
Committee. The complaints
and whistleblowing informa-
tion sentto the Company shall
be kept confidential. The Audit
Committee will order to verify
the information and define
solutions (if any) and report to
the Board of Directors.
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Practice 7: Retain financial
creditability and informa-
tion disclosure

The Board of Directors gives
importance to the financial
information disclosure in
terms of accuracy, sufficiency,
and timeliness. The persons
relating to preparing and
disclosing the information
must have knowledge and
competency suitable for the
responsibility. There must be
enough manpowertoconduct
the assignment. The Board of
Directorsshallsupervisethein-
formation disclosure including
Financial Statements, Annual
Report Form 56-1 and the
Management Discussion and
Analysisor MD&Ato reflect the
financial status and operating
result sufficiently.

The Board of Directors shall
monitor the financial liquidity
and ability to pay debt of the
Company. The management
shall report to the Board
of Directors regularly. The
discussion among the
management and the board
shall be held to find solutions
if there is a sign of liquidity
problems.

If the Company gets financial
problems ortend to get them,
the Board of Directors shall
supervise to ensure that the
Company has problem solving
solution plans which are
reviewed for rationality, taking
into account the creditorsand
all stakeholders’ rights.

The Company assigned
Investor Relations officers to
communicate with sharehold-
ers and other stakeholders
with appropriateness, equality
and in timeliness. Investor

Relations officersshall disclose
the Company information,
financial information, and
general information to share-
holders, securities analysts,
credit rating companies
and relevant government
agencies through various
channels, such as reporting
to the The Securities and
Exchange Commission, the
Stock Exchange of Thailand
and the Company's website,
etc.

Investor Relations Activities
in 2021

1.

8 Time Analyst Meeting,
with approximately 20-30
attendants, to inform the
quarterly operating perfor-
mance to analysts, institu-
tional investors, and general
investors by senior executives
of the Company.

. 12 Time Conference Calls to

provide further information
to investors and analysts
after the information was
publicized.

The Board of Directors shall
support the application of
Information Technology in
information disclosure. The
Companyseestheimportance
of the regular information
disclosure so that share-
holders can get information
regularly from the Company’s
website. Such information
shall regularly be updated.

Practice 8: Support the
shareholders’ participation
and communication

The Board of Directors shall
supervise to ensure that
shareholders participate in
significant issues by sending

Micro Leasing Public Company Limited

the meeting invitation and
relevant information to share-
holdersand publicize themon
the Company’swebsite priorto
the meeting date for a period
as required by law or relevant
regulations so that sharehold-
erscan have time to study the
information in advance of the
meeting date. The Company
defines the requirement for
minor shareholders should
they want to propose the
additional meeting agenda or
the nomination of candidates
for director positions.

The Boad of Directors opens
opportunities for shareholders
to submit questions before
the meeting date by setting
the requirement for sending
guestions in advance and
publicize the requirement on
the Company’s website.

The Board of Directors shall
supervise to assure the
shareholders’ meetings be
conducted properly, transpar-
ently, efficiently and open for
shareholders to exercise their
rights and get equal opportu-
nities to independently share
their opinions, suggestions
or questions relevant to the
agendas before voting on any
agenda. All relevant directors
and executives must attend
the meetings to answer the
shareholders’ questionsin the
meetings.

The Board of Directors shall
supervise to ensure that
the meeting resolutions
disclosure and minutes taking
of shareholders’ meetings
are disclosed correctly and
completely according to the
relevant requirements.



2. CORPORATE
GOVERNANCE FOR
SUBSIDIARY AND/OR
ASSOCIATE COMPANIES

The Board of Directors meeting
(after becoming the public
company) no. 5/2019 on 13th
December 2019 had a resolution
to approve the defining of the
Corporate Governance Policy
for subsidiary and associate
companies as follows:

1. The Company shall send its
representative to be a director
in subsidiary companies
and/or associate companies
according to the shareholding
proportion in each company
to govern the subsidiary
companies and/or associate
companies to comply with
the Company’s policy and the
law. Nevertheless, sending a
representative to be a director
in each subsidiary and/
or associate company shall
receive consideration and
approval from the Board of
Directors’ meeting, taking into
account the appropriateness
of each company.

2. Anytransactionsor operations
of subsidiary companies, that
is within the scope of or is
an acquisition and disposi-
tion of assets according to
the announcement of the
acquisition and disposal
of assets or the connected
transactions according to the
announcement of connected
transactions, which result
in the Company’s duty to
ask for approval from Board
of Directors meeting and/
or shareholders’ meeting or
relevant legal agencies before
entering the transactions,
the subsidiary companies
can enter such transactions
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or process the transactions
only when they have already
received the approvalfromthe
Board of Directors meeting,
shareholders’ meeting and/or
relevant agencies (as the case
may be.)

Moreover, in doing any trans-
actionsorinsome caseswhen
a situation occurs resulting
in the subsidiary company’s
duty to reveal information to
the Securities and Exhange of
Thailand as defined require-
ments, the representative
director of such subsidiary
company has duty to reportto
the Company's management
as soon as he is aware of such
transaction or situation.

The Board and executives of
each subsidiary company and/
or associate company have
a scope of authority, duties
and responsibilities according
to the relevant law, such as
the information disclosure of
financial statusand operation
performance tothe Company,
being reinforced by the related
announcement of the Capital
Market Supervisory Board
and the announcement of
the Board of Governor of the
Stock Exchange of Thailand
relatively. They have to also
disclose and submit their
personal and their related
persons’ interest information
to the Board of Directors to be
aware of their relationship or
transactions with subsidiary
company and/or associate
company in the manner that
could create conflict of interest
and avoid any transactions
that could creat conflicts of
interest.

The Company shall define
necessary plan and operations

to ensure that subsidiary
company and/or associate
company shall reveal their per-
formance and financial status
information. The Company
shall also take necessary
action and follow up with
subsidiary company and/or
associate company to ensure
that they have the informa-
tion disclosure process and
internal control process that
are sufficientand appropriate
for business conduct.

3. SUPERVISION OF
THE USE OF INSIDE
INFORMATION

The Company realizes the
importance of the use of
Company’sinside information. In
order to prevent the expoitation
of the use of inside information
which has not yet been disclosed
to the public and could affect
the changes in trading prices of
securities of the Company to be
traded in the Stock Exchange
of Thailand, the Company has a
policy and mothods to supervise
the use of inside information
of directors, executives, and
staff of the Company. The Board
of Directors meeting (after
becoming the public company)
no. 5/2019 on 13th December
2019 had a resolution to approve
the defining of the use of inside
information policy in order for the
Company to have good corporate
governance as follows:

1. Directors, executives and
employees of the Company
must keep the Company’s
confidentiality and inside
information of their respon-
sibilities from other persons,
including the Company’s
personnel who are not

involved.
. . o o . . .
. o o o . . .
. . o o . . .
. . o o . . .
. o o o . . .
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2. The Company has to have

the inside information use
protection by limiting the
access to information that is
not yet revealed to public and
is allowed to know for only
involved persons as necessary.
The persons responsible for
such inside information must
reinforce involved persons to
comply strictly.

Directors, executives and
employees of the Company
must not disclose or exploit
the Company’s confidentiality
and/or inside information for
their own or others’ benefits
eitherdirectly orindirectly and
regardless of whether they
shall get return or not.

The Company defines an
individual or unit to be respon-
sible for disclosing information
to the public to ensure that
the accurate and complete
information is disclosed in
compliance with the legal
requirement.

The Company must regulate
the persons who are involved
with inside information,
such as financial consultant,
legal consultant and auditor,
including colleagues who
are involved in managing
information that are not yet
disclosed to the public and
are in the process which is
considering to be within the
scope of inside information
retention and can have effect
on the changes in price of
securities value or can cause
the Company’s business dis-
advantages. Those persons
have to sign contract of
confidentiality retention until
the information is disclosed
to the Stock Exchange of
Thailand and the Securities
and Exchange Commission.

Directors, executives and
employees of the Company
have duties to protect the
Company's inside infor-
mation and not to exploit
the inside information
although they have already
been dismissed or have

terminated their duties at
the Company.

Directors and exucutives have
dutiestoreport their securities
holding and changes in
securities holding, under
Section 59 of the Securities
and Exchange Act B.E. 2535, to
the Securities and Exchange
Commission within 3working
days after the date of selling,
transferring or accepting
transfer of securities or de-
rivatives by reporting via the
electronics system on www.
sec.or.th. The Company’s
securities are prohibited to be
traded during 1 month period
before the financial statement
is disclosed to the public. This
requirementincludes spouses
or cohabitants and their
underage child and juristic
persons of which directors
and executives, spouses or co-
habitants and their underage
child hold shares together
for more than 30% of total
number of voting rights of the
Company.

Directors, executives and
employees of the Company
must not trade or accept
transfer of Company's
securities by exploiting
confidentiality and/or inside
information of the Company
and/or enter any juristic act
by exploiting confidentiality
and/or inside information of
the Company in a way that
is likely to take advantage
of outsiders. This require-
ment includes spouses and
underage child of directors,
executives and employees of
the Company. Any violation
against such requirement
shall be considered a serious
offense and shall be taken into
legal process by the Company.

9. The Company requires

directors and executives
being informed of signifi-
cant inside information that
has effect on the changes
in price or securities value
to suspend trading of the
Company'’'s securities for 1
month period prior to
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10.

the disclosure of financial
statement or such inside in-
formation to the public. They
are also prohibited to reveal
the significant information
to other persons. During the
period of 30 days before the
performance announcement,
the Company Secretary will
send the document to inform
directors, executives and ac-
knowledged agencies. Any
action should wait for at least
24 hours after such informa-
tion is disclosed to public. In
this regard, in the case that
the information disclosure
is not generally aware of
or is very complicated, the
waiting period should last 48
hours after such information
is disclosed to public before
trading Company’s shares.
Such persons and persons
involved with inside infor-
mation are also prohibited to
disclose such information to
other people.

The Company must provide
knowledge to directors,
executives about the duties
of preparing and disclosing
report of Company’s securities
holding of their own, spouses,
and underage child to the
Securities and Exchange
Commission under Section 59
and Penalty provisions under
the Securities and Exchange
Act B.E. 2535 (including
amendments.)

In this regard, the Company shall
deem any action violating the
use of inside information policy
and unauthorized disclosure of
information resulting in damages
to the Company as the offenses
subject to disciplinary penalty
and/or legal liability. The penalty
will be considered form the intent
of action and the serious level of
the offense.

4.,

COMPLIANCE WITH

GOOD CORPORATE
GOVERNANCE IN OTHER
AREAS

- None -
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CODE OF CONDUCT

Micro Leasing Public Company
Limited (the “Company”),
is committed to conducting
business with honesty, transpar-
ency and fairness in accordance
with good corporate governance
principles. Responsible to
customers, business partners,
shareholders, employees, and
society, therefore, the Company's
“Code of Conduct” has been
prepared as a guideline for good
practice to achieve objectives in
accordance with the intent and
purpose. Committed to running
the company's business This will
create confidence for investors.
Including all related parties. The
Board of Directors will regard
the mission and duty that the
Board of Directors, executives
and all employees must perform
and arrange to review this Code
of Conduct annually. to suit the
changing business environment.

PRACTICES AND
RESPONSIBILITIES
TOWARDS
STAKEHOLDERS

The Company is committed
to conducting business with
honesty and fairness. Adhere
to the principles of compliance
with the rules and regulations
set by the company as well as
complying with all relevant
laws and regulations. taking
into account the benefits and
the impact of the organization's
operations on the Company's
stakeholders, namely customers,
business partners, employees,
shareholders, Competitors and
society.

Please find more details
in Code of Conduct on the
Company’s website
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1 BOARD OF DIRECTORS AND SUB-COMMITTEES

The Company’s Management Structure consists of the Board of Directorsand 4 Committees, that is, Audit
Committee, Executive Committee, Nomination and Remuneration Committee, and Risk Management
Committee. The Company’s committee structure, including Audit Committee and Independent Directors
comply with the requirements of the Notification of the Capital Market Supervisory Board No. Tor Chor.
39/2016 Re: Application for and Permission to Offer for Sale of Newly Issued Shares dated September
30,2016 (including the amendments) in all respects.

1. Board of Directors

As of December 31, 2021 the Board of Directors consisted of 11 Directors as follows:

Name - Last name Position

1 Asst. Prof. Krit Umpote Chairman and Independent Director
2 Mr. Weidt Nuchjalearn” Vice Chairman, Independent Director and Audit Director
3 Mr. Chalong Luengprasit Independent Director and Chairman of the Audit Committee
4 Dr. Pijak Chantaviroj Independent Director and Audit Director
5 Mr. Wisarn Booranasuntikoon Director
6 Mr. Thammasak Auchyawat Director
7 Mrs. Rotsanan Yingthaweesak Director
8 Mr. Tanyakon Autchayawat Director
5 Mr. Jedsada Auchyawat Director
10 Mr. Kitsada Auchyawat Director
n Mr. Keittipong Toemkunanon Director

Mr. Kandanai Chonsuwat Company Secretary

" MrWeidt Nuchjalearn was appointed as the Vice Chairman according to the Board of Directors meeting resolution
No 6/2021 on October 18, 2021
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Authorized Director

The authorized directors of the Company according to the company certificate dated December 24,2020 are
Mr. Wisan Buranasantikool or Mr. Keittipong Toemkunanon in co-signing with Mr. Thammasak Auchyawat
or Mrs. Rotsanan Yingthaweesak or Mr. Tanyakon Autchayawat or Mr. Jedsada Auchyawat or Mr. Kitsada
Auchyawat, as 2 signatures with the Company seal.

Meeting Attendance of the Board of Directors

The meeting attendance of the Board of Directors in 2020 and 2021 are as follows:

No. of attendance / Total meetings

Board of Directors List

1 Asst. Prof. Krit Umpote 8/8 8/8
2 Mr. Weidt Nuchjalearn” 2/2 8/8
3 Mr. Chalong Luengprasit n/m 8/8
4 Dr. Pijak Chantaviroj /M 8/8
5 Mr. Wisarn Booranasuntikoon/? - 8/8
6 Mr. Thammasak Auchyawat n/m 8/8
7 Mrs. Rotsanan Yingthaweesak /M 8/8
8 Mr. Tanyakon Autchayawat /m 8/8
9 Mr. Jedsada Auchyawat /M 8/8
10 Mr. Kitsada Auchyawat /M 8/8
1 Mr. Keittipong Toemkunanon /M 8/8

" Mr. Weidt Nuchjalearn was appointed as the Vice Chairman according to the Board of Directors meeting resolution
no.6/2021 on October 18,2021 was appointed as the Audit Committee and Independent Director according to the
Board of Directors meeting resolution no.8/2020 on October 16, 2020.

2. Mr. Wisarn Booranasuntikoon was appointed as the Company Director according to the Board of Directors meeting
resolution no. 11/2020 on December 23, 2020 replacing Mr. Winit Piyamethang who submitted his resignation on
December 23, 2020.
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2. Audit Committee

As of December 31, 2021 the Audit Committee consisted of 3 Directors as follows:

Name - Last name Position

1 1. Mr. Chalong Luengprasit Chairman of Audit Commmittee and Independent

Director
2 2. Mr. Weidt Nuchjalearn Audit Director and Independent Director
3 3. Dr. Pijak Chantaviroj Audit Director and Independent Director
Mr. Thanat Pholwatana Audit Committee Secretary

The whole Audit Committee has knowledge and experiences in accounting and finance and is qualified
to examine the credibility of the Company’s financial statement with the following members: Mr. Chalong
Luengprasit, holding the position of Chairman of Audit Committee and Independent Director, Bachelor’s
Degree of Accounting from Siam University and Master's Degree of Accounting from Chulalongkorn
University and Mr. Weidt Nuchjalearn Master’s Degree of Commerce from Faculty of Commerce and
Accounting, Thammasat University.

Meeting Attendance of Audit Committee

Meeting attendance of the Audit Committee is as follows:

No. of meeting attendance/Total meetings

Audit Committee list

1 Mr. Chalong Luengprasit 8/8 5/5
2 Mr. Weidt Nuchjalearn/! 3/3 5/5
3 Dr. Pijak Chantaviroj 8/8 5/5

T Mr. Weidt Nuchjalearn was appointed as Audit Director according to the Board of Directors meeting resolution
no.8/2020 on October 16, 2020 replacing Mrs. Nantinee Yurai who submitted her resignation on October 15, 2020.
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3. Nomination and Remuneration Committee

As of December 31,2021 the Nomination and Remuneration Committee consisted of 3 Directors as follows:

Name - Last name Position

Chairman of Nomination and Remuneration

1 Mr. Chalong Luengprasit e —
2 Mr. Thammasak Auchyawat Nomination and Remuneration Director
3 Dr. Pijak Chantaviroj Nomination and Remuneration Director

Meeting attendance of Nomination and Remuneration Committee

Meeting attendance of Nomination and Remuneration Committee is as follows:

No. of meeting attendance/Total meetings

Nomination and Remuneration Committee list

1 Mr. Chalong Luengprasit 4[4 5/5

2 Mr. Thammasak Auchyawat 4[4 5/5

3 Dr. Pijak Chantaviroj 4/4 55
° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° °
. . . . . . . o . o o o o ° ° . . . .
. . . . . o ° o o o ° ° o o ° o . . o
o o o o o o o ° ° ° ° ° ° ° ° ° ° o o
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4. Risk Management Committee

AAs of December 31, 2021 the Risk Management Committee consisted of 7 Directors as follows:

Position

[}
£
m©
c
-
7]
©
-
1
(]}
£
©
Zz

Chairman of Risk Management Committee

Mr. Weidt Nuchjalearn

]

Risk Management Director

Mr. Wisarn Booranasuntikoon

2

Risk Management Director

Mr. Tanyakon Autchayawat

3

Risk Management Director

Mr. Jedsada Auchyawat

4

Risk Management Director

Mr. Preeda Airamaneerat

Risk Management Director

Mr. Kandanai Chonsuwat

6

Risk Management Director

Mr. Wisan Wethayanukool

7
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Meeting Attendance of Risk Management Committee

Meeting Attendance of Risk Management Committee is as follows:

n

/2

/3

/4

/5

/6

No. of meeting attendance/Total meetings

Risk Management Committee list

1 Mr. Weidt Nuchjalearn” - 6/6
2 Dr. Pijak Chantaviroj/ 3/3 1
3 Mr. Keittipong Toemkunanon/2 3/3 11
4 Mr. Wisarn Booranasuntikoon’? - 6/6
5 Mrs. Rotsanan Yingthaweesak/* 3/3 11
6 Mr. Tanyakon Autchayawat 3/3 7/7
7 Mr. Jedsada Auchyawat 3/3 7/7
8 Mr. Kitsada Auchyawat/? 3/3 -

9 Mr. Preeda Airamaneerat 3/3 7/7
10 Mr. Kandanai Chonsuwat/s - 7/7
n Mr. Wisan Wethayanukool/® - 6/6

Mr. Weidt Nuchjalearn was appointed as the Chairman of Risk Management Committee according to the Board of
Directors meeting resolution no.2/2021 on April 2, 2021, replacing Dr. Pijak Chantaviroj.

Mr. Keittipong Toemkunanon and Mr. Kitsada Auchyawat has submitted who submitted resignation from being a
sub-committee on March 1, 2021.

Mr. Wisan Boonranasuntikoon was appointed as the Risk Management Committee according to the Board of
Directors meeting resolution no.2/2021 on April 2,2021.

Mrs. Rotsanan Yingthaweesak was revised according to the resolution of the Board of Directors meeting No.2/2021
on April 2,2021.

Mr. Kandanai Chonsuwat was appointed as the Risk Management Committee according to the Board of Directors
meeting resolution no.5/2020 on July 17, 2020.

Mr. Wisan Wethayanukool was appointed as the Risk Management Committee according to the Board of Directors
meeting resolution no.1/2021 on February 25, 20201.
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As of December 31, 2021 the Executive Committee consisted of 7 Executive Directors as follows:

Name - Last name Position

1 Mr. Wisarn Booranasuntikoon Chairman of Executive Committee
2 Mrs. Rotsanan Yingthaweesak Executive Vice President

3 Mr. Tanyakon Autchayawat Executive Director

4 Mr. Jedsada Auchyawat Executive Director

5 Mr. Preeda Airamaneerat Executive Director

6 Mr. Kantdanai Chonsuwat Executive Director

7 Mr. Wisan Wethayanukool Executive Director
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Meeting Attendance of Executive Committee

Meeting Attendance of Executive Committee is as follows:

No. of meeting attendance/Total meetings

Executive Committee list

1 Mr. Wisarn Booranasuntikoon” - 13/13
2 Mr. Winit Piyamethang 1/12 -

3 Mrs. Rotsanan Yingthaweesak 12/12 13/13
4 Mr. Tanyakon Autchayawat 12/12 13/13
5 Mr. Jedsada Auchyawat 12/12 13/13
6 Mr. Kitsada Auchyawat/? 12/12 2/2
7 Mr. Preeda Airamaneerat 12/12 1313
8 Mr. Kantdanai Cholsuwat 12/12 1313
9 Mr. Keittipong Toemkunanon/? 12/12 2/2
10 Mr. Wisan Wethayanukool 12/12 1313

" Mr. Wisarn Booranasuntikoon was appointed as Chairman of Executive Committee according to the Board of
Directors meeting resolution no.11/2020 on December 24, 2020 replacing Mr. Winit Piyamethang who submitted
his resignation on December 23, 2020.

2 Mr. Keittipong Toemkunanon and Mr. Kitsada Auchyawat has submitted who submitted resignation from being a
sub-committee on March1,2021.
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2 EXECUTIVES

As of December 31, 2021, the Company had 7 Executives as follows:

Name - Last name Position
1 Mr. Wisarn Booranasuntikoon Managing Director
2 Mrs. Rotsanan Yingthaweesak Senior Executive Director
3 Mr. Jedsada Auchyawat Deputy Managing Director of Credit Operation
4 Mr. Kandanai Chonsuwat Deputy Managing Director of Accounting and

Finance

Assistant Managing Director of Information Deputy

5 Mr. Preeda Airamaneerat Managing Director Business Resources and
Invesment
6 Mr. Tanyakon Autchayawat Assistant Managing Director of Credit Operation
7 Mr. Wisan Wethayanukool Chief Financial Offier
3. COMPANY SECRETARY

The Board of Directors Meeting No.1/2021, held on February 25, 2021 had a meeting resolution to appoint
Mr. Kandanai Chonsuwat as the Company Secretary. who is considered by the Board of Directors to be
appropriate, knowledgeable with the requirements under Section 89/15 of the Public Company Act B.E.
2564 B.E. 2535 (including any amendments), which specifies the roles and responsibilities of the Company
Secretary as follows:

1.

Prepare and keep the following Company documents:

1.1) Director’s registration

1.2) Invitation letter for director meetings, minutes of meetings, annual reports

1.3) Invitation letters for shareholder's meetings and minutes of shareholder’'s meetings

Keep the reports of conflict of interest reported by directors or executives.

Conduct Board of Directors meetings and shareholders’ meetings.

Give advice on requirements and regulations to committees or executives as needed.

Supervise and coordinate to make the Company comply with the law, regulatioins, requirements, Board
of Directors meeting resolutions, shareholders’ meeting resolutions, Corporate Governance policy and

business ethics.

Perform other duties as required by the Securities and Exchange Act and the Capital Market Supervisory
Board.
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4 DIRECTOR'S SHAREHOLDING INFORMATION

Shareholding information report of Micro Leasing Public Company Limited (“MICRQO") of Directors and
Executives, spouse and underage children

Name - lastname

Asst. Prof. Krit Umphot
Spouse and underage children

Position

Chairman/
Independent Director

No. of shares

Mr. Weidt Nuchjalearn

Vice Chairman/

2 s dund hild Independent Director - -
pouse and underage children and Audit Director
: Independent Director
Mr. Chal L t
3 fehe Onj’ Uzngpras'h,ld and Chairman of the 100,000 100,000
pouse and underage children Audit Committee
Dr. Pijak Chantaviroj Independent Director
“ Spouse and underage children and Audit Director 440,000 440,000
5 Mr. Wisarn Booranasuntlkoon Director . 120,000 )
Spouse and underage children
6 Mr. Thammasak Auchyawat Director 214,140,000 218,274,000  4134,000
Spouse and underage children
7 Mrs. Rotsanan Yingthaweesak Director 14,748,000 14,548,000  (200,000)
Spouse and underage children
8 Al TR NG AULE EVEIREL Director 58,330,000 57,230,000  (1100,000)
Spouse and underage children
9 Mr. Jedsada Auchyawat Director 128,750,000 128,750,000 -
Spouse and underage children
1p  MrKitsadaAuchyawat Director 123150,000 123,150,000 -
Spouse and underage children
n MUERCT P et el Director 30,750,000 29963200  (786,800)
Spouse and underage children
Deputy Managing
12 MIE IR EIEIENCOETE S Director of Resources 2,980,000 2,400,000  (580,000)
Spouse and underage children
and Investment
. Deputy Managing
13 S A e Director of Accounting 3,484,000 3,484,000 :
Spouse and underage children .
and Finance
1% Mr. Wisan Wethayanukool Chief Financial 200,000 385,300 185300

Spouse and underage children

Officer
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5 REMUNERATION FOR DIRECTORS AND EXECUTIVES

The Company’s Management Structure consists of the Board of Directorsand 4 Committees, that is, Audit
Committee, Executive Committee, Nomination and Remuneration Committee, and Risk Management
Committee. The Company’s committee structure, including Audit Committee and Independent Directors
comply with the requirements of the Notification of the Capital Market Supervisory Board No. Tor Chor.
39/2016 Re: Application for and Permission to Offer for Sale of Newly Issued Shares dated September
30,2016 (including the amendments) in all respects.

1 Remuneration for Directors
a) Monetary compensation
The 2021 Annual General Meeting of Shareholders held on April 12, 2021 set the policy of remuneration

payment to the Board of Directors and Sub-Committees 2021 Determine the remuneration of the Board
of Directors in the form of monthly monetary compensation as follows:

Board of Directors’ remuneration

e Monthly Allowance per
Position . 5
compensation meeting

Chairman of Board of Directors 40,000 20,000

Director (not Independent Director/ not Executive

i 20,000 10,000

(IZ))fir;icrtec;rt(()I:ms?ependent Director except Chairman of Board 40,000 10,000
Sub- Committee

Audit Committee

Chairman of Audit Committee None 30,000

Audit Director None 15,000

Nomination and Remuneration Committee

Chairman of Nomination and Remuneration Committee None 20,000

Nomination and Remuneration Director None 10,000

Risk Management Committee

Chairman of Risk Management Committee None 20,000

(Except Bxacutve Directon e 15e0e

Other benefits None None

Remark: Directors who are the Company’s Executive Directors shall not receive compensation as the Directors.
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The 2021 compensation paid to Directors as of December 31, 2021 as follows:

Meeting Compensation

. Monthl fnati
Directors 4 Nomination Total
compensation | Executive Audit and Remu-
) . . expenses of
Director Director neration
. 2021
Director
1 Mr. Krit Umpote 720,000 160,000 - - - 880,000
Mr. Wisarn
2 - - - - - -

Booranasuntikoon

3 Mr. Thammasak Auchyawat 240,000 80,000 - 50,000 - 370,000

Mrs. Rotsanan
Yingthaweesak

5 Mr. Tanyakon Autchayawat - - = = - -

6 Mr. Jedsada Auchyawat - - = - - -

7 Mr. Kitsada Auchyawat 200,000 70,000 = = = 270,000

Mr. Keittipong

8 Toemkunanon 200,000 70,000 = = = 270,000
g Mr. Weidt Nuchjalearn 480,000 80,000 75,000 120,000 755,000
10 Mr. Chalong Luengprasit 480,000 80,000 150,000 100,000 = 810,000
1l 11.Dr. Pijak Chantaviroj 480,000 80,000 75,000 50,000 20,000 705,000

b) Other compensation

- None -
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2) Compensation for Executives

a) Monetary compensation

The monetary compensation paid to executives was as follows:

2020 2021

Compensation for Executives . .
Number Compensation Numb Compensation
(person) (million Baht) (person) (million Baht)
10 18.3 7 15.6

Salary and Bonus

Others/! 10 0.3 7 0.3

Remark: "Others include travel expenses, provident fund and social security fund contribution.

b) Other compensation

- None -
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6 PERSONNEL
1 Number of all employees

As of December 31, 2019 — 2021, the Company’'s number of employees was as follows:

Number of employees (person)

Department/ Devision
31 Dec 2019 31 Dec 2020 m

1 Executive Office Department 4 7 6
2 Marketing and Product Development 9 5 6
3 Branch Management Department = 8 13
4 Credit Analysis Department 8 8 9
5 Human Resources Department 5 7 10
6 Accounting and Budget Department 19 17 9
7 Debt Collection Department 32 16 21
8 Credit Operation Department - 14 13
9 Information Technology Department 10 13 16
10 Investor Relations Department 1 1 1
n Internal Audit Department 2 2 3
12 Finance and Payment Department - - 8

Procurement and Administration
Department

14 Risk Management and Compliance - - 5

15 Branches 83 82 108

Remark: The agencies under Articles 12-14 are newly established in 2021.
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The Company paid compensations to employees in various forms, salary, bonus, and other employee
benefits, such as cost of living allowance, position allowance, professional allowance, area management
allowance, travel allowance, phone allowance, provident fund and social security fund contribution, etc. in
accordance with the Company’'s employment policy. In 2021, the Company paid monetary compensations
to employees (excluding executives) as follows:

Compensations for employees

(Million Baht)

Salary and bonus 5515 71.6
Others” 1.0 13.0
Total 66.5 84.6

Remark:”"Other compensations include cost of living allowance, position allowance, professional allowance, area
management allowance, travel allowance, phone allowance, provident fund and social security fund contribution.




3 Provident Fund

Micro Leasing Public Company
Limited (“MICRQO") set up a
provident fund and appointed
Thanachart Fund Management
Company Limited to manage the
and register the Company in the
Thanachart Taweekar Provident
Fund. It was registered and
effective from January 1, 2019
onwards. The objective was to
provide employee welfare and
morale to engage employees to
the organization and to motivate
them for long-term services
to the Company. This was in
accordance with the require-
ments of the Stock Exchange
of Thailand in giving the rights
to executives and employees
to contribute to the provident
fund. The Company set the rate
of contribution payment to the
provident fund as follows:

Provident fund contributed by
members can be higher than
the company contribution but
must not be higher than 14%
of wages.

Provident fund contributed by
the Company is 2% of wages.

4 Labor dispute in the
previous 3 years

- None -

5 Human Resources
Management and Develop-
ment Policy

The 3-year human resources
management plan of Micro
Leasing Public Company Limited
(“MICRQ") aimed for employees
to work professionally, to provide
excellent services and to work
as a team under the corporate
value of Morality, Candidness,
Industriousness, Robustness,
and Objectivity, and to adjust
themselvesto the listed company
in the Stock Exchange of Thailand
in order to support the corporate
to achieve its mission.

Micro Leasing Public Company
Limited (“MICRO") set the policy
toenhance personnel potential in
order to be ready for the changes
and challengesin the future with

Annual Report 2021

efficiency. The objective was
to develop personnel to have
skills and competency about
truck loans and to commit to
the corporate value. The human
resources management policy
and practices were set as follows:

1. Manpower planning and
recruitment
Definethecorporatestructure,
manpower planning,
employment pattern, recruit-
ment, selection, appointment,
transparent transfer to open
opportunities for good,
competent, knowledgeable,
and qualified persons to
perform in various positions
and improve the corporate
potential and enable the or-
ganization toworkin the New
Normal way in accordance
with the changing environ-
ment, society, economy and
technology.

2. Development

Prepare executives and
employees of all levels to be
equipped with knowledge
and necessary skills from
basic knowledge to in-depth
knowledgeof each profession
or position, management
knowledge, including attitude
and behavior complying
with key competency,
management competency
and position competency,
by applying various tools
and development methods.
The development was also
encouraged to occur through
the knowledge management
process and many knowledge
exchanging platforms.

3. Training
Emphasize in transforming
the attitude and operating
methods to support the
corporatetogototheinterna-
tional level by combining the
Classroom Training, Coaching
and Giving Feedback and
On-The-Jobtraining together.

4. Sustainability
Work on succession planning,
career management, career
advancement, management
of performance, compensa-

tion, welfare and benefits,
development of quality of life
and working environment to
encourage employeesto have
good morale and motivate
them to perform at their full
potential and to have satisfac-
tion and engagement to the
organization.

. Management

Cooperate to manage human
resources systematically, fairly
and transparently by commu-
nicating to employees about
the channels for receiving
information about human
resource management,
including controlling and
supervising employees
thoroughly and fairly.

. Moral and ethical

promotion

Encourage employees to be
virtuous,to have moral and
to strictly comply with the
regulations by promoting
ethical, moral, and discipli-
nary activities and setting
measures and mechanisms
that promotes valid behavior.

. Corporate Culture and

Engagement Promotion

The corporate value “Morality,
Candidness, Industriousness,
Robustness, and Objectivity”
is the key driver to encourage
employees to behave in the
expected way of the Company.
The Company also gives
importance to the well-being,
good working environment
and satisfaction,and strength-
ening employee engagement
with the corporate.
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7 STRUCTURE OF
BOARD OF DIRECTORS
AND SCOPE OF
RESPONSIBILITIES

The Structure of the Company's
committees consists of the Board
of Directors and 4 committees,
that is, (1) Audit Committee, (2)
Nomination and Remuneration
Committee,(3) Risk Management
Committee, and (4) Executive
Committee Thescope ofauthority,
dutiesand responsibilities of each
committee is clearly defined as
follows:

1 The Board of Directors

The Extraordinary General
Meeting of Shareholders no.
2/2019 held on September 9,2019
had a resolution to define the
scope of duty and responsibility
of the Board of Directors for
all company directors to ac-
knowledge their duties and
responsibilitiesand to completely
perform their duties as follows:

1. The Board has authority,
duties and responsibilities to
manageand conduct business
ofthe Company in compliance
with the law, objectives and
regulations of the Company,
and shareholders’ meeting
resolutions, with integrity and
concern for the Company’s
interests.

2. Manage to set up at least 3
Board of Directors meetings
per year.

3. Define objectives, direction,
policy, business plan and
budget of the Company,
including monitoring and
supervising the administra-
tion and management of
the Company and its sub-
sidiaries (if any) to follow the
defined policy, operating plan
and budget, in accordance
with relevant laws, notifi-
cations, requirements and
regulations of the Capital
Market Supervisory Board,
the Securities and Exchange
Commisions and the Stock
Exchange of Thailand, such
asthe connected transaction,

the acquisition or disposition
ofimportant assets,aslongas
not in conflict or inconsistent
with other laws.

. Conduct the Company to

have the suitable and
efficient accounting system,
the credible financial and
accounting reporting, and
to establish the appropriate
and sufficient internal control
system and internal audit
system.

Consider and define the
Risk Management Policy
for the whole organization
and supervise to have the
risk management system or
process with the supportive
measures and controlling
methods to properly reduce
the impact on the Company's
business.

. Consider and define the

management structure,
have authority to appoint
committees, Managing
Director, and other sub
committees as deemed ap-
propriate, including defining
the scope of their authority
and duties.

In this regard, the authoriza-
tion of such defined duties
must not allow committees,
Managing Director, and
sub-committeees to be able
to consider and approve
any transactions that may
have conflicts or gain/ loss or
conflict of interests with the
Company or subsidiaries (if
any) unless it is the approval
of transaction according to
the policy or criteria that were
considered and approved by
the Board.

Prepare the annual report
and be responsible for the
preparation and disclosure
of financial statements to
reflect the financial status
and operating performance of
the previousyear and present
them to the shareholders’
meeting for considerationand
approval.

8. The Board may authorize
one or many directors or any
other person to act on behalf
of the Board as long as they
are under the Board’s control
or may authorize such person
to have authority as deemed
appropriate and within the
time frame as deemed appro-
priate. The Board can cancel,
revoke, change or amend
such authorization as deemed
appropriate.

In this regard, the authori-
zation must not allow such
person to be able to consider
and approve any transactions
that he orany person that may
have conflict of interests shall
do with the Company or its
subsidiaries (ifany) as defined
in the notifications of the
Capital Market Supervisory
Board and/ or the Securities
Exchange of Thailand and/or
any other announcement of
related agencies unless it is
the approval of transaction
according to the policy or
criteria that were considered
and approved by the Board.

2 Audit Committee

Realizing the significance of the
Good Corporate Governance, the
Board of Directors appointed
the Audit Committee to
perform as an important tool
or mechanism to ensure the
Company's business to have the
good corporate governance. The
Audit Committee can help the
Board of Directors in supervising
business conduct to be effective
and transparent, creating credit-
ability of information disclosure
in financial reporting and su-
pervising the internal control
system to have the regulatory
process that supportsthe further
efficientand effective Company’s
operations. The Extraordinary
General Meeting of Shareholders
no. 2/2019 held on September 9,
2019 had a resolution that defined
the scope of authority, duties
and responsibilities of the Audit
Committee as follows:

1. Reviewthefinancial reporting
of the Company to ensure



its accuracy and sufficient
information disclosure.

Review the Company'sinternal
control system and internal
audit system to ensure its
appropriateness and ef-
fectiveness and review the
internal audit’sindependence,
approve the appointment,
transfer, and dismissal of the
internal audit head or any
otheragenciesresponsible for
internal audit.

Review the management
of and compliance with the
defined Risk Management
Policy.

Review the Company’s
compliancewith the Securities
and Exchange Law, the Stock
Exchange requirements and
the laws relating to business
of the Company and its sub-
sidiaries (if any.)

Consider,select,and nominate
an independent individual
to perform the duty of the
Company’'sauditor, offer com-
pensation for such individual,
and attend the meeting with
the auditor without participa-
tion of Management at least
once a year.

. Consider connected trans-

actions or transactions with
conflict of interests to comply
with the law and requirement
of the Stock Exchange to be
assuredthatsuchtransactions
are reasonable and are in the
best interest of the Company.

Prepare the Audit Committee
report and disclose it in the
Company’'s Annual Report.
Such report must be signed
by the Chairman of Audit
Committee and contains at
least the following informa-
tion:

71Commentsontheaccuracy,
completeness and creditabil-
ity of the Company’s financial
report.

7.2 Comments on the suf-
ficiency of the Company'’s
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internal control system.

7.3 Comments on the
compliancewith the Securities
and Exchange law, the Stock
Exchange requirements
and the laws relating to the
Company’s business.

7.4 Comments on the suitabil-
ity of auditors.

7.5 Comments on transaction
with confict of interest.

7.6 The number of Audit
Committee meetings and
meeting attendance of each
Audit Director.

7.7 Comments or overall
notices that the Audit
Committee receives from
performing duties stated in
the charter.

7.8 Other issues that share-
holders and general investors
should be aware of within the
scope of duties and responsi-
bilities assigned by the Board
of Directors.

8. Perform other actions as
assigned by the Board of
Directors agreed by the Audit
Committee.

3 Nomination and
Remuneration Committee

The Board of Directors meeting
(after becoming the public
company) no. 5/2019 held
on December 13, 2019 had a
resolution that defined the scope
of authority, duties and respon-
sibilities of the Nomination and
Remuneration Committee as
follows:

Nomination

1. Consider and propose the
structure, size and composi-
tion of the Board of Directors
to suit the size, type and
complication of business and
Company’s strategy.

2. Consider and define the
qualification of persons to
hold positions of Directors,

Committees, Managing
Director, taking into account
the variety of knowledge,
expertise, skills, experience
and time allocation that
contribute to Company's
business.

Review the succession plan
of Managing Director and
key executives to ensure the
continuity of business.

In the case that a director
position is vacant:

If a Director position is
vacant due to retirement
of rotation, the Nomination
and Remuneration
Committee shall recruit
and select qualified
candidates for Director
and nominate for Board
of Directors’ approval
and then propose to the
Annual General Meeting
of Shareholders’ approval.
If a Director position is
vacant apart from the
retirement of rotation, the
Nomination and Remu-
neration Committee shall
recruit and select qualified
candidates for Director
and nominate for Board
of Directors’ approval and
appointment.

Remuneration Consideration

Propose the structure and
composition of remunera-
tion for Company Diretors,
Managing Director and Senior
Executives regularly every
year.

Consider and review per-
formance evaluation form
of Company Directors
and Managing Director
and propose for Board of
Directors’ approval and
evaluation processing. The
Nomination and Remunera-
tion Committee will use this
form to consider and define
the remuneration further.

Consider and define the policy
and criteria of remuneration
that are appropriate to the
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duty, responsibility and perfor-
mance evaluation including
performance of the Company,
Directors, Managing Directors
and Senior Executives, and
propose for Board of Directors’
approval and then propose
for sharesholders’ meeting
approval (as the case may
be); for example, to review the
appropriateness of current
criteria, to consider the re-
muneration information of
other companies in the same
industry, to define appropriate
criteria that contributes to
the expected performance
to be fair and in return to
people who help the company
achieve success.

4. Consider the appropriate-
ness and approve the offer
for sale of new securities or
warrants to purchase shares
for directors and employees
at more than 5% of total
number of securities to be
allocated, taking into account
the conditions to motivate
directors and employees to
perform to create long-term
value added for sharehold-
ers and to retain qualified
personnel. Such securities or
warrants must not be too high
and be fairtoshareholders. No
directorinthe Nominationand
Remuneration Committee
shall get more than 5% of the
offered allocated securities in
order to be entitled to make
approval.

4 Risk Management
Committee

The Board of Directors meeting
(after becoming the public
company) no. 5/2019 held
on December 13, 2019 had a
resolution that defined the
the scope of authority, duties
and responsibilities of the Risk
Management Committee as
follows:

1. Define the policy and frame-
work for risk managementand
proposethe Risk Management
Policy for Board of Directors’
approval. Such policy must
cover various kinds of risks

that are impactful, which
can be extertal and internal
risks, such as Strategic Risk,
Operational Risk, Financial
Risk and Compliance Risk.

2. Preparetherisk management
plan in accordance with the
Risk Management Policy by
assessing risks and proposing
the prevention measures and
solution guidelines for each
type of risks.

3. Contol, monitor, and super-
vise risk management in
compliance with the defined
measures to ensure the sys-
tematical risk management
process that can be applied
for the whole organization in
order to prevent impact from
various internal and external
risk factors which can affect
company business.

4. Review the risk management
guildeline framework to be
assured that the corporate has
appropriate and sufficient risk
management. Propose the
risk management guildeline
framework to Board of
Directors for acknowledge-
ment and consideration when
defining the policies and
guidelines for continuous
organization development.

5. Evaluate performance of the
Risk Management Committee
and provide suggestions
to develop and improve
structure, roles, duties, and
other suggestions to propose
for Board of Directors’ ac-
knowledgementandapproval.

6. The Risk Management
Committee has authority to
appoint the Risk Management
working team and define their
duties and responsibilities.

7. Perform other duties as
assigned by the Board of
Directors.

5 Executive Committee
The Executive Committee has

authority and duty in managing
the Company'’s business to be in

accordance with objectives, reg-
ulations, policies, requirements,
orders and laws, including the
Securities and Exchange law,
the notification of the Securities
and Exchange Commission,
the notification of the Capital
Market Supervisory Board, the
Announcement of the Board of
Governors of the Stock Exchange
of Thailand, other announce-
ments, rules, regulations and/or
relevant requirements and Board
of Directors’ meeting resolutions,
and/or shareholders’ meeting res-
olutions. Moreover, the Executive
Committee has duty in consider-
ing and screening theissuesto be
presented to the Boad of Directors
for approval and/or approving the
issuesasdefined by requirements
or orders of the Board of Directors,
including implementing the
Board of Directors’ orders from
time to time.

The Board of Directors meeting
(after becoming the public
company) no. 5/2019 held on
December13,2019 hadaresolution
to approve the defining of the
scope of authority, duties and
responsibilities of the Executive
Committee as follows:

1. Consider and define policies
and important plansinvarious
aspects to be in accordance
withthecorporategovernance,
such as Corporate Governance
Policy, Anti Corruption Policy,
policy on related transac-
tions, Code of Conduct, Risk
Management Policy, Human
Resource Policy, Information
Technology Security Policy,
and other polices as deemed
necessary and appropriate to
further propose for Board of
Directors’ approval.

2. Prepare annual business plan
that reflects short-term and
long-term goals and strategic
plan that defines goals at
the corporate level, unit
level, and functional level,
and propose for Board of
Directors’a pproval. In this
regard, the business plan shall
be reviewed regularly to be
updated with the changing
situation.



Define service plan, marketing
plan, financial plan, and
human resource plan, to
be in accordance with the
Company’s policy, strategy,
and annual business plan.
Prepare budget and define
regulation, requirement,
announcement and opera-
tional guideline to support the
implementation of the above
plans to achieve the defined
objectives.

Perform duty according
to the normal process of
Company business, such
as the investment expendi-
tures approval, material
management, procurement,
consideration of setting hire
purchase interest rate and
discount policy, amortization
of bad debts, amortization
of fixed assets, donation for
public charity, rewarding,
financial transaction with
financial institutions, etc.,
within the defined financial
limit.

Control, monitor and
supervise the operations to
be in accordance with the
defined policies, plans,annual
business plans,and measures
effectively and efficiently.

Evaluate performance of the
Executive Committee, give
suggestion to improve its
structure, roles, authority,
duties and other suggestions
and propose to the Board of
Directors for acknowledge-
ment and consideration.

. Have authority to manage,
control and supervise
operations relating to the
Company’s normal business
operationstobeinaccordance
with the the Company’s
business plan and to operate
for solid result according
to the Company’s policy,
strategy,annual business plan,
direction,and other measures
approved by the Board of
Directors. The Executive
Committee has authority to
authorize other person to
perform the duty as long as
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such authorization complys
with the regulations, require-
ments or orders defined by
the Board of Direcrtors.

In this regard, the delegation
of authority, duty and re-
sponsibility of the Executive
Committee shall not be the
delegation or sub delegation
that enables the attorney to
approve any transactions that
he/she or any person may
have conflicts, (according to
the definition of the Capital
Market Supervisory Board
and/ or the Stock Exchange
of Thailand and/ or relevant
agencies), gain and loss, or
other conflict of interest with
the Company or its subsidiar-
ies and/or related companies.
The Executive Committee
does not have authority
to approve the action on
such issues which need to
be presented to the Board
of Directors meetings and/
or shareholders’ meetings
(on as the case may be) for
further approval, unless it is
the approval for transactions
of normal business condition
and trade terms which
comply with the notification
of the Capital Market Super-
visory Board and/or the Stock
Exchange of Thailand and/or
related agencies.

8. Perform other duties as
assigned by the Board of
Directors.

6 Managing Director

The Board of Directors meeting
(after becoming the public
company) no. 5/2019 held
on December 13, 2019 had a
resolution that defined the scope
of ofauthority, duties and respon-
sibilities of Managing Director as
follows:

1. Supervise the company
business operation to comply
with the law, objectives, reg-
ulations, code of conduct
of the Company, and other
resolutions approved by the
Board of Directors and/or
shareholders’ meeting with

integrity and concern for
Company’s interests.

Prepare and propose business
plan, investment plan and
annual budgeting plan to
the Board of Directors and
implement the plans to
achieve the objectives with
strategy and business plans
approved by the Board of
Directors.

Responsible for the overall
management and consider
management policies for
various functions of the
Company to ensure the
operation to achieve defined
target within the framework
of policy, business plan and
budgeting plan as approved
by the Board of Directors and
/or shareholders’ meeting.

Define, change, revise and
cancelregulations, orders, an-
nouncements, requirements,
penalty code and internal
control system so as to be the
guideline of practices for every
employee and to ensure that
the internal management of
the corporate complies with
the Company'’s policy.

. Have authority to sign in any

documents related to the
operations or the normal
commercial transactions of
the Company within the scope
and authority of Managing
Director.

. Approve and/or delegate

the authority to perform
juristic acts binding the
company in normal transac-
tions including transactions
that the Managing Director
is authorized by the Board
of Directors to perform on
their behalf. This includes
any transaction which is not
directly binding on the assets
of the company.

Consider and approve the
implementation or approve
the operational spending
according to the Company'’s
approval authority regulation
orannual expenditure budget
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as approved by the Board of
Directors.

8. Consider and appoint con-

sultants necessary for the
Company’s business conduct
wihin the approved budget
and have authority to appoint
attorneys to prosecute or
enter a lawsuit related to the
company.

9. Consider and approve the

recruitment, employment,
appointment, exchange,
transfer and dismissal of
executives and employees
in any positions lower than
Managing Director. The
defined scope of authority
and appropriate compensa-
tion of the Assistant Managing
Director position and up must
be directly reported to the
Board of Directors for ac-
knowledgement. The position
level of internal audit head
shall be processed under the
Audit Committee's approval.

10. Supervise employees to work

1.

in accordance with the policy,
regulations, and corporate
governance, and support the
development of knowledge,
skills, and competency of
employees to increase
the overall organizational
potential.

Conduct business and
mission as assigned by the
Board and according to the
Board of Directors’ policy.
Managing Director does not
have authority to approve
any issues or connected
transactions that are not in
normal commercial terms,
transactions of acquisition
and disposition of significant
assets of the Company and/or
transactions that Managing
Director or any persons who
may have conflict, gain/
loss or conflict of interest
in other forms shall do with
the Company, unless it is
an approval of transactions
that comply with the policy
and criteria that the Board
considered and approved.

12. Have authority tosub delegate
and/or assign other personsto
perform a specific task for him/
her. Such sub delegation and/
ordelegationshallbewithinthe
scope of delegation as stated
in the given power of attorney
and/or be in accordance with
regulations, requirements or
orders defined by the Board
of Directors. In this regard,
the delegation of authority,
duty and responsibility of
such Managing Director shall
not be the delegation or
sub delegation that enables
such person to consider and
approve any transactions that
he/she or any person who may
have conflicts, gain and loss,
or other conflicts of interest
shall do with the Company
or its subsidiaries (if any)
according to the definition
stated in the notification of
the Capital Market Supervi-
sory Board and/or the Stock
Exchange of Thailand and/
or other announcements of
related agencies, unlessitisan
approval of transactions that
comply with the policy and
criteria that the shareholders’
meetings or the Board of
Directors considered and
approved.

8.Audit Committee with
knowledge and experiences
in financial statement
review

Mr. Chalong Luengprasit,
Chaiman of Audit Committee,
graduated Bachelor's Degree
of Accounting, Siam University
and Master's Degree of
Accounting, Chulalongkorn
University.

Dr.Pijak Chantavirojgraduated
Doctorate in Public Adminis-
tration ,Rangsit University (In
Progress), Master’'s Degree of
Business Administration, Siam
University and Bachelor’s
Degree of Accounting, Siam
University.

Mr. Weidt Nuchjalearn
graduated Bachelor's Degree
of Agricultural Economy,
Kasetsart University and
Master Degree of Accounting,
Thammasart University.

9 Recruitment and
Appointment of Board
of Directors and Top
Management

9.1 Board of Directors

Composition of Board of Directors

1.

The Board of Directors consist
of not less than 5 directors.
Not less than half of total
directors must have residence
in Thailand.

In the Structure of The Board
of Directors, at least 1 out of 3
of total number of directors,
but not less than3 or as
required by relevant law, must
be independent directors.

The Board of Directors will
select one independent
director to be the Chairman
ofthe Board of Directors. Ifthe
Board of Directors considers
appropriate, they may select
one or many company
directors to be Vice Chairman
and may appointa Secretary of
the Board of Directors to help
the Board about meeting ar-
rangement, meeting agenda
preparation and sending
meeting documents, and
taking minutes of meeting.

The Company has policy not
to allow the Chairman of the
Board of Directors to be the
same person as Managing
Director in order to balance
power of operation and to
have clearly separated roles
and duties.

Qualification of Company
Director

ADirectormustbeanindividual
who has knowledge and expe-
riences that can contribute
to business operation and
has integrity, honesty, ethics
and sufficienty time to fully
dedicate his knowledge and
competency to perform duty
for the Company.

2. A Director must have quali-

fication and does not have
any prohibited characteris-



tics according to the Public
Limited Companies Law, the
Securities and Exchange
Law, or criteria defined by
the Securites and Exchange
Commission, and shall not
have any characteristcs that
reflectsthe inappropriateness
to gain reliability to manage
business of which sharehold-
ers are the public as defined
by the Securitesand Exchange
Commission.

. The Board of Directors shall

perform their duties and use
theirjudgmentindependently
to consider and make decision
on any issues. Each director
has duty and independence
to raise questions, express
opinion, vision, or objectionin
the case of conflicts, in order
to manage the Company to be
sustainable and become the
business leader for the best
interest of the Company and
stakeholders.

. A Director cannot conduct

business, hold shares or take
partnership or hold a Director
position in other juristic
persons that have the same
condition and are competitors
of the Company’s business,
whether itisforthat Director's
or others'interests, unlessthe
shareholders’ meeting was
informed before the resolution
to appoint the position.

. A Director must inform the

Company without delay if he/
she has any gain and loss in
the contracts issued by the
Company either directly or
indirectly, such as the share
holding in a counterparty of
the contract, the investment
in debentures, etc.

Holding an Independent
Director position, a director
must have qualification as
required in the relevant noti-
fication of the Capital Market
Supervisory Board and any
amendment in the future.

Each Director can hold a
position in not more than 5
other listed companiesin con-
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sideration of the appropriate
position and business nature.

Qualification of Independent
Director

An Independent Director must
have qualification of independ-
ence as defined by law and must
be a person who can manage
benefits of all shareholders
equally to prevent conflict of
interest. Moreover, he/she must
attend the Board of Directors’
meetings and express opinion
independently.

In addition to general qualifica-
tions of director, an independent
director must have following
qualifications:

1.

3.

Hold not more than 1% of
total number of shares with
voting rights of the Company,
parent company, subsidiary
companies, associate
companies, major share-
holders, or controller of the
Company. The shares holding
of the related persons to that
independent director are
included.

Is not or was not a director
taking part in business
management,employee, staff,
consultant receiving regular
salary or controller of the
company, parent company,
subsidiary companies, asso-
ciate companies, subsidiary
companiesofsamelevel, major
shareholder, or controller of
the company unless having
been discharged from such
positions for at least 2 years.

Is not a person having blood
relations or legal relations
by registration of other
directors, executives, major
shareholders, controllers of
the Company, or any person
who shall be proposed to be
director, executive or con-
trollers of the Company or
subsidiary companies.

Does not have or never had
business relationship with the
Company, parent company,
subsidiary companies,

associate companies, major
shareholder, or controller of
the Company in a manner
that may impede his/her
independent exercise of
judgment and is not or was
not a shareholder who is
significant or has controlling
power over a person whoisin
businessrelationship with the
Company, parent company,
subsidiary companies,
associate companies, major
shareholders or controllers of
the company unless having
been discharged from such
positions for at least 2 years.

Is not or was not an auditor of
the Company, parentcompany,
subsidiary companies,
associate companies, major
shareholder,or controllerofthe
Company, and is not a signif-
icant shareholder, controller,
or partner of the audit office
to which the auditor of the
Company, parent company,
subsidiary companies,
associate companies, major
shareholder, or controller of
the Company belong unless
having been discharged from
such positions for at least 2
years.

Is not or was not any pro-
fessional service provider or
legal consultant or financial
consultant receiving service
fees of more than 2 million
Baht per year from the
company, parent company,
subsidiaries, associates, major
shareholders or controllers
of the company, and is not
the significant shareholder
or controller or partner of
such professional service
provider unless having been
discharged from such position
for at least 2 years.

Is not a director appointed as
a representative of Managing
Director, major shareholder or
ashareholder related to major
shareholders.

Does not conduct business
of the same nature and in
significant competition with
the Company or subsidiaries
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or is a significant partner
in partnership or a director
taking role in business
management, employee,
staff, consultant receiving
regular salary or holding
shares of more than 1% of total
number of shares with voting
rights of other companies
that conduct the same
business and are significant
competitors of the Company
or its subsidiaries.

Does not have any other
characteristics that prevent
the independent opinion
expression about the
Company's management.

In this regard, after being
appointed as Independent
Director with the mentioned
qualification, an Independent
Director may be assigned
by the Board of Directors to
make decision on business
management of the Company,
parent company, subsidiary
companies, associate companies,
and subsidiary companies of the
same level. The decision making
can be made in the form of
collective decision.

Appointment and Term of Office

1.

The appointment of directors
shall be in accordance with
relevant laws. The director re-
cruitmentshall be transparent
by considering knowledge,
competency and experiences
of such person with sufficient
details for decision making
of the Board of Directors and
shareholders.

In every Annual General
Meeting of Shareholders, 1/3
of directors shall retire from
the position. If 1/3 does not
result in a full number, the
number closest to 1/3 shall be
applied. After the Company
became a public company,
retiring directors leaving in
the first year and second year
shall be selected by drawing.
After that, directors who hold
in position for the longest shall
leave.

3. Directors retiring by rotation

may be re-elected to the
position.

In the case that a director
position is vacant due to
other reasons than retiring
by rotation, the Nominatinand
Remuneration Committee
shall select an individual
whose qualification meets
requirements of the Public
Limited Companies Law to
take the director place in the
following Board meeting. If
the term of such director left
is less than 2 months, the
replacing director shall be in
that position until the end of
that term.

The term of office of Inde-
pendent Director should be
no longer than continual 9
years from the date of the
first appointment. For an
Independent Director to stay
longer in the position, the
Board should reasonably
consider the need for such
case.

Vacation of Office

1.

The office of director can

become vacant when:

(1) The term of office isended.

(2) Adirector dies.

(3) A director resigns.

(4) A director is disqualified
or has a prohibited
characteristics defined
by law.

(5) The shareholders’
meeting has a resolution
for a director to leave.

(6) The court issues an order
for a director to leave.

Any director who wants to
resign can submit resignation
tothe Company. Theresigna-
tion is effective from the date
it arrives the Company.

9.2 Audit Committee

Composition of Audit Committee

1.

The Audit Committee consists
of not lessthan 3independent
directors, of which at least 1
is an Audit Director who has

knowledge, understanding
and experiencesinaccounting
or finance and continuously
acknowledgesthe causes that
have effect on the changesin
financial reporting.

The Board of Directors or
Audit Committee review and
select one Audit Director to
be the Chairman of Audit
Committee and may appoint
an Audit Committee Secretary
to help their work in meeting
appointment, preparing
meeting agenda, sending
meeting documents and
taking minutes of meeting.

Qualification of Audit Director

1.

Audit Director isindependent
director who has qualifica-
tions required by the Public
Limited Companies Law, the
Securities and Exchange Law,
and announcements, require-
ments, and/or regulations of
the Securites and Exchange
Commission (SEC) and the
Stock Exchange of Thailand
(SET)

Audit Director has knowledge
and experiences much
enough to perform duties
of an audit director for the
assignment and to be able
to exercise his discetion inde-
pendently.

Appointment and Term of Office

1.

Audit Commmittee isappointed
by the Board of Directors or
the shareholders’ meeting.
In the case that the Audit
Director's name is nominated
for the shareholders’ meeting
approval,the Companyshould
reveal the name and profile,
including a message stating
that the appointed person
has the qualification and
independence as required in
the meeting invitation letter.

Audit Committee’s term of
office is 3 years. When any
Audit Director's term of office
is complete, such person can
be re-electto hold the position
as deemed appropriate by



the Board of Directors or the
shareholders’ meeting.

3. When an Audit Director
completes his term of office
or has any reasons that make
him leave before the end of
the term, resulting in the less
number of members than
the requirement of Audit
Committee's composition,
the Board of Directors or
shareholders will appoint a
new Audit Director tofillin the
body at once or at least within
3 months from the date when
the number of members is
incomplete in order to keep
continuity of Audit Commit-
tee’s performance. In this
regard, the new Audit Director
who takes the position by
other reasons than retiring by
rotation shall stay in position
for the remaining term of the
Audit Director he replaces.

Vacation of Office

1. The office of Audit Director
can become vacant when:
(1) A director retires from the

Company Director
position.

(2) The term of office
is ended.

(3) Adirector dies.

(4) A director resigns.

(5) A director is disqualified
or has a prohibited
characteristics defined
by law.

(6) The shareholders’
meeting or Board of
Directors has a resolution
for a director to leave.

(7) The court issues an order
for a director to leave.

2. Any director who wants to
resign can submit resignation
tothe Company. Theresigna-
tion is effective from the date
it arrives the Company.

9.3 Nomination and
Remuneration Committee

Composition of Nomination and
Remuneration Committee

1. The Nomination and Remu-
neration Committee consists
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of not less than 3 executive
directors. At least half of
total Nomination and Remu-
neration Directors must be
independent directors. The
Nomination and Remunera-
tion Committee must not be
the Chairman of the Board or
Managing Director.

. The Nomination and Re-

muneration Committee
selects one Nomination and
Remuneration Director, who
is independent director,
to be the Chairman of the
Nomination and Remunera-
tion Committee and appoints
a Secretary of Nominationand
Remuneration Committee to
help their work in meeting
appointment, preparing
meeting agenda, sending
meeting documents and
taking minutes of meeting.

Qualification of Nomination and
Remuneration Committee

The Nomination and Remu-
neration Committee must
have qualification as required
by Limited Company Law,
Public Limited Companies
Law, Securities and Exchange
Law, and announcement,
regulations and/or regulations
of the Securites and Exchange
Commission (SEC) and the
Stock Exchange of Thailand
(SET)

. The Nomination and Remu-

neration Committee must
have knowledge and experi-
ences that contribute to the
performance of Nomination
and Remuneration Director,
understanding in duties
and responsibilities of the
Nomination and Remuner-
ation Committee and can
dedicate sufficient time to
perform their duties.

. The Nomination and Re-

muneration Committee has
neutrality and independence,
according to the Company'’s
good corporate governance,
in recruiting and selecting
individuals qualified to be
nominated for the position

of company Directors and
Managing Director.

Appointment and Term of Office

1.

The Nomination and Re-
muneration Committee is
appointed by the Board of
Directors.

Nomination and Remunera-
tion Director’s term of office
is 3 yeas, in line with the term
of office of company Director.

Vacation of Office

The office of Nomination and

Remuneration Director can

become vacant when:

(1) The term of office is ended.

(2) A director dies.

(3) A director resigns

(4) A director is disqualified
or has a prohibited
characteristics defined
by law.

(5) The Board of Directors
meeting has a resolution
for a director to leave.

Any Nomination and Re-
muneration Director who
wants to resign can submit
resignation to the Chairman
of the Board of Directors.

9.4 Risk Management
Committee

Composition of the Risk
Management Committee

1.

The Risk Management
Committee consists of not
less than 5 directors and/or
executives.

The Risk Management
Committee selects one in-
dependent director to be
the Chairman of the Risk
Management Committee.

The Risk Management
Committee appoints a
Secretary of Risk Management
Committee to help their work
in meeting appointment,
preparing meeting agenda,
sending meeting documents
and taking minutes of
meeting.
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Qualification of Risk
Management Committee

1.

The Risk Management
Committee must have qual-
ification and no prohibited
characteristics according to
the Limited Companies and
Public Limited Companies
Laws, the Securities and
Exchange Law, and regu-
lations set by the Securites
and Exchange Commission
and the Stock Exchange of
Thailand, and other relevant
laws.

The Risk management
Committee must be individ-
uals who have knowledge
and experiences that can
contribute to business
operation and have integrity,
honesty, ethics and sufficient
time to fully dedicate their
knowledge and competency
to perform duties for the
Company.

Appointment and Term of

Office

The Nomination and Remu-
neration Committee recruit
and nominate qualified in-
dividuals as identified in the
Risk Management Directors’
qgualifications to hold a
Risk Management Director
position and nominate such
individual to the Board of
Directors meeting consider-
ing hiseducational profile and
professional experiences.

The Risk Management Com-
mittee’s term of office is 3
years. The Risk Management
Committee who retires by
rotation may be re-elected to
the position for another term
by the Board of Directors.

In the case that the Risk
Management Director
position is vacant, the
Nomination and Remunera-
tion Committee shall select
and nominate an individual
with complete qualification
to the Board of Directors for
consideration in taking the
vacant position in order for

the committee to have the
full members of directors
as defined in the charter by
the Board of Directors. The
individual taking the position
shall be in the position for the
remaining term of office only.

Vacation of Office

1.

The office of Risk Management
Director can become vacant
when:

1) The term of office is ended.

2) A director dies

3) A director resigns

4) A director is disqualified
or has a prohibited
characteristics defined by
relevant laws.

(5) The Boad of Directors

meeting has a resolution

for a director to leave.

(
(
(
(

Any director who wants to
resign can submit resignation
tothe Company. Theresigna-
tion is effective from the date
it arrives the Company.

9.5 Executive Committee

Composition of Executive
Committee

The Executive Committee
consists of not less than
3 persons of directors,
executives and/or employees.
Members of the Executive
Committee do not have to
hold the Company Director
position.

. The Board of Directors or the

Executive Committee selects
one Executive Director to be
the Chairman of Executive
Committee. When the Board
of Directors or Executive
Committee deems appro-
priate, they may select one
or many Executive Directors
to be the Vice Chairman of
Executive Committee and
may appoint an Executive
Committee Secretary to help
their work in meeting appoint-
ment, preparing meeting
agenda, sending meeting
documents and taking
minutes of meeting.

Qualification of Executive
Committee

The Executive Committee
must have qualification and
does not have any prohibited
characteristics according to
the Public Limited Companies
Law, the Securities and
Exchange Law, and regula-
tions set by the Securites and
Exchange Commission and
the Stock Exchange, and other
relevant laws.

The Executive Committee
must be individuals who
have knowledge and expe-
riences that can contribute
to business operation and
has integrity, honesty, ethics
and sufficient time to fully
dedicate his knowledge and
competency to perform duty
for the Company.

Appointment and Term of
Office

The Executive Committee
is appointed by the Board
of Directors and must have
full qualifications as stated
in the executive director’s
qualification.

If an Executive Director
position is vacant, the Board
of Directors shall select a
qualified individual to take the
position.

Vacation of Office

1.

The office of Executive
Director can become vacant
when:

(1) The term of office is ended.

(2) A director dies.

(3) A director resigns.

(4) A director is disqualified
or has a prohibited
characteristics defined
by law.

(5) The Board of Directors
meeting has a resolution
for a director to leave.

(6) A director becomes
bankrupt, quasi-
incompetent or
incompetent person.

(7) A director gets
imprisoned or gets a final



sentence of imprisonment,
except for petty offence
or offfence committed by
negligence.

2. Any Executive Director who
wants to resign can submit
resignation to the Chairman
of the Executive Commititee.

9.6 Managing Director

In selecting personnel to be
appointed as the Managing
Director, the Nomination and
Remuneration Committee shall
consider the qualification and
competency ofsuch personbased
on the criteria and recruiting
methods of the Company. The
person who can be nominated for
the Managing Director position
can be an external or internal
person of the company and must
hold the position in the level of
assistant managing director up.
Such person can apply for the
selection.
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1 MAIN ASSETS

As of 31t December 2021, the main assets for the Company's business operation consisted of hire purchase
contracts, land, buildings and equipments, and foreclosed assets. The net accounting value after deducting
accumulated depreciation and allowance for impairment as stated in financial statement was 3,741.4
million Baht with the following detail:

Net accounting

Ownership Obligation value (mil. Baht)
1. Hire purchase receivables Company Some were collaterals for loans. 3,633.8
2. Land, building and equipment Company Some were mortgaged with 96.3

financial institutions.

3. Foreclosed assets Company None 1.3

1.1 Hire purchase receivables and allowance for expected credit loss
Hire purchase receivables was shown as the value of hire purchase contracts deducted by deferred
interest on hire purchase contracts, which was the net value from fee income, commission, and direct
expenses occurred from the beginning of hire purchase activity.

Hire purchase receivables classified by the outstanding period of loans:

31st December 2020 31st December 2021

Hire purchase receivables

Not due yet 1,553.3 61.1 2,246.1 59.2
Not more than 30 days 439.3 17.3 800.2 211
outstanding

31-90 days outstanding 4522 17.8 617.6 16.3
91-180 days outstanding 40.0 1.6 64.4 1.7
181- 365 days outstanding 39.0 1.5 43.6 1.1
More than 365 days outstand- 18.0 0.7 239 0.6
ing

Total 2,542.0 100.0 3,795.8 100.0
Deducted by Allowance for (97.9) (162.0)

doubtful accounts

" Information of receivable classification by the Company’s management.
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POLICY OF RESERVED
ALLOWANCE FOR
DOUBTFUL ACCOUNTS

Nevertheless, from 1 January
2020 onwards, the Company
has classified its receivables
according to the classification
standard and the reserve setting
by new criteria according to the
TFRS9 principles. The Company's
hire purchase receivables were
reclassified into 3 levels as follows:

Level 1 - Receivables that do
not have significant increase
in credit risks, such as receiv-
ables without outstanding
debt or with not more than 30
days outstanding according
to the old criteria. The value
of allowance for credit loss
shall be measured by the

expected credit loss in the
next 12 months.

Level 2 - Receivables which
have significant increase in
creditrisks,such asreceivables
with 31-90 days outstanding
according to the old criteria.
The allowance for credit loss
shall be measured by the
Lifetime Expected Credit Loss.

Level 3 - Receivables with
credit impairment or, if
considered by old criteria,
receivables with more than
90 days outstanding and
debtors under the process
of prosecution and have not
yet been written off from
accounting. The allowance for
credit loss shall be measured

Hire purchase receivables classified by credit risk are as follows:

Hire purchase receivables

31st December 2020

by the Lifetime Expected
Credit Loss.

In consideration of allowance
for impairment according to
TFRS9 principles, the Company
will set the allowance for the
Expected Credit Loss (ECL), which
is calculated by referring to the
current value of total expected
loss cash flow which is estimated
by referring to information and
experience in the past of the loss
of receivable group considered
to have the same characteristics
of credit risk and will consider
the risk from the Macroeconom-
ic Assumption factor. (Please
see further details in section
2.4.16 Discussion and analysis of
financial status and operating
results.)

31st December 2021

Hire purchase receivables where 1,992.8 78.4 3,046.4 80.2
there has not been a significant

increase in credit risk

Hire purchase receivables where 452.2 17.8 617.6 16.3
there has been a significant increase

in credit risk

Hire purchase receivables that are 97.0 3.8 131.8 35
credit - impaired

Total 2,542.0 100.0 3,795.8 100.0
Less: Allowance for expected credit (97.9) (162.0)

loss




WRITE-OFF POLICY

The Company defined the
direction to consider to write-off
bad debtson taxesinaccordance
with the Ministerial Regulation
No. 374 (B.E. 2564) issued under
the Revenue Code onthedisposal
of bad debts from accounts re-
ceivables in the following cases:

In the case that the debtvalue
is not over 200,000 Baht, the
Company has tracked and/or
sent letter of cancellation to
debtor. If the Company does
not get any contact back from
debtor, the Company can
consider to write-off the bad
debt.

In the case that the debt
value is in between 200,000
- 2,000,000 Baht, in addition
to tracking debtor as in the
above case, the Company
must prosecute debtor in a
civil case. When the civil court
has issued an order to accept
the complaint or the court
has issued an order to accept
the debt average request, the
Company can write off such
debt as a bad debt.

1.2 Foreclosed Assets
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Inthe case that the debt value
is 2,000,000 Baht and over,
the Company has processed
on debt collection and has
prosecuted debtors in a civil
case or has submitted a debt
average request if debtor has
been sued by other creditors
in a civil case and the court
has issued a decree or order
but debtor does not have
any asset to repay debts
or has prosecuted debtor
in a bankruptcy case or has
submitted an application for
debt repayment if debtor has
been sued by other creditors
in a bankruptcy case and has
composition with debtor with
the court’s order agreeing
with such composition or
debtor hasbeen sentenced to
bankruptcy and debtor’s first
assets have been divided.

If the case that debtor falls into
any of the cases mentioned
above, the Company can take the
remaining debt value of debtor as
deduction for tax expenses.

As for the accounting write-off
policy,the Company can consider
the accounting write-off if the

debtor falls into any of following
cases:

1.1 n case there is a loss from
payment under judgment
or payment under the
compromise agreement
whereas the court had a
consent judgment and
debtor has paid under such
judgment.

2. Incasedebtorisalegal debtor
who has processed to the
end of the case and there
is a difference in receiving
payment under the judgment.

3. Incasethedebt collection has
been processed to the end
but cannot reach debtor, the
management shall propose to
the authorized person as per
authority table for write-off
bad debt consideration.
The supportive evidence for
such consideration includes
evident documents of debt
collection showing the
continuous tracking and
collecting actions, etc.

The foreclosed assets are assets confiscated from debtors according to hire purchase contracts, showing
the costing prices deducting allowance for impairment. The foreclosed assets as of 31 December 2020
and 31 December 2021 classified by type and age since the effective date of Company’s ownership are

as follows:

Foreclosed assets

As of 315t Dec. 2020

As of 31t Dec. 2021

6-wheel truck

10-wheel or 12-wheel trucks

59 88.1

7.9 69.9

Trailer or semi-trailer

0.1 1.5

0.8 71

155



156

Micro Leasing Public Company Limited

The Company revised the strategy in foreclosed asset management by selling assets fast. As a result,
the foreclosed asset balance as of 31 December 2021 was 11.3 million Baht. Most of them were 10-wheel
trucks or 12-wheel trucks with less than 1 month age. (Further detail of foreclosed assets were shown in
section Discussion and analysis of financial status and operating results.)

Age of foreclosed
assets (from the

As of 31t Dec. 2020 As of 31t Dec. 2021

collateral confis-
cation date)

Less than 1 months 6.0 89.6 9.8 86.7
1-3 months 0.7 10.4 0.6 5
4-6 months - - 0.9 8.0

The Company recognized valueislowerthantheoutstand- assets. If it is found that the

property foreclosed based on
fair value of truck’s price as at
the date of confiscation. The
Company will assess the fair value
of such assets compared to the
outstanding debt value. If the fair

ing debt value, the Company will
recognize the difference asa bad
debt in the income statement
at once. At the end of every
period, the Company will test
for impairment of foreclosed

expected value is lower than the
accounting value, the Company
will recognize the difference
as the loss on impairment of
foreclosed assets in each period
of income statement.

1.3 Land, buildings and equipments
As of 31 December 2021, the Company owned the land, buildings and equupments as follows:
The separated

financial
statement

The consoli-
dated financial
statement

Obligation

Asset type Ownership

Net value (Mil. Baht)

Land Company owned 541 541 Mortgaged to financial
institutions

Building and Company owned 17.1 171 Mortgaged to financial

renovation institutions

Decoration and Company owned 4.9 4.9 None

office supplies

Computer Company owned 19.6 19.6 None

Vehicles Company owned 0.6 0.6 None
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2 INTANGIBLE ASSETS

As of 31 December 2021, the Group'sintangible assets’ net accounting value was 6.3 million Baht (Company
only: 6.1 million Baht) as follows:

The consolidated financial statement The separated financial statement
Asset type
= VElC Obligation VEILS Obligation
(Mil. Baht) 9 (Mil. Baht) 9

Finished programm Company 6.3 None Company 6.1 None

On process Company - None Company - None
program

3 TRADEMARK

As of 31t December 2021, the Company had one trademark as follows:

Trademark /
service

Registration date Protection period

10t April 2012 Hire purchase vehicle service  10™ April 2012 - 10t April 2022

As of 315t December 2021, the Company was in the process of applying for trademark/service
registration of 2 items as follows:

Date of registration

Trademark / service Status

submission

18t Nov. 2019 For rent and In the process of consideration of
leasing vehicles the Appeal committee

Trademark as of 30 December 2020

18 Nov. 2019 For rent and In the process of consideration of
leasing vehicles the Appeal committee

Trademark as of 30 December 2020
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4 INVESTMENT POLICY

At present, the Company invest
in a subsidiary company, Mico
Insured Broker Co., Ltd., which
are registered at Department
of Business Development on
8 October 2020. The Company
is principally engaged in the
providing non-life and life
insurance broker. Therefore,
the Company has defined the
investment and corporate
governance policy of itssubsidiary
and associate companies as
follows:

Investment and control
policy for subsidiary and
associate companies

The Company has a policy to
invest in subsidiary and associate
companies that are consistent
with the Company in terms of
goal,vision, and strategic growth
plan, which will contribute to the
Company'’s better performance
or higher profits. The Company
also has a policy to invest in the
businessthat contribute benefits
to the Company to increase its
competency and to achieve the
goal of being the leader in the
Company’s main business. In
this regard, the Company may
consider investing in other
businesses further should they
have potential of growth and
business expansion and are
beneficial to the Company's
business by generating good
return of investment. In consider-
ation ofinvestment, the Company
shall do analysis on investment
possibility and consider potential-
ity and risk factors of investment
with the appropriate investment
analysis process which shall be
agreed and/or approved by the
Board of Directors’ meeting
and/or shareholders’ meeting.
In this regard, the investment
approval of such subsidiary and/
or associate company must
be in accordance with the an-
nouncement of the Securities
and Exchange Commission and
related announcement of the
Securities Exchange of Thailand.

The Corporate Governance
Policy for subsidiary and
associate companies

The Company defined the
corporate governance policy
for its subsidiary and associate
companies (if any) with the
objectives to define, both direct
and indirect, measures and
mechanisms for the Company
to govern and manage business
of subsidiary and associate
companies, supervise subsidiary
and associate companies to
implement measures and
mechanisms according to the
Company'’s policy and relevant
laws, in order to protect the
interests of the company
investment in such subsidiary
and associate companies, withthe
following actions:

- TheCompanyshallsend arep-
resentative to be a director in
its subsidiary and/or associate
companiesbased onitsshare-
holding in each company to
govern the subsidiary and/
or associate companies’
operations in compliance
with the Company’s policy
and laws. Nevertheless,
sending a representative to
be a director in the subsidiary
and/or associate companies
needs to be considered and
approved by the Board of
Directors, taking into consid-
eration the appropriateness of
each company.

- If the entering to any transac-
tion or operation of subsidiary
company isdeemed asorisan
acquisition or disposal of assets
according to the Notification
of Acquisition and Disposal of
Assetsoraconnected transac-
tion according to the Notifica-
tion of Connected Transactions,
which result in the Company's
duty to request for approval
from the Board of Directors’
meeting and/or from share-
holders’ meeting or from the
related legal agencies before
entering the transaction, the
subsidiary company will be able
to enter such transaction only
after it has been approved by
the Board of Directors’ meeting

and/or shareholders’ meeting
and/or related legal agencies
(as the case may be.)

Moreover, if the entering to
transaction or the occurrence of
some situations of the subsidiary
company requiresthe Company’s
duty todisclose informationtothe
Securities Exchange of Thailand,
the representative director of
such subsidiary company has
duty to inform the Company’s
management as soon as he is
aware of the Company'’s plan to
entersuch transaction or situation.

- Thecommittee and executives
of each subsidiary and/or
associate company shall have
scope of authority, signifi-
cant duty, and responsibility
according to relevant laws,
such as the disclosure of infor-
mationaboutfinancial position
and operation performance,
to the Company, according
to the enforcement of the
notification of the Securities
and Exchange Commission
and the notification of the
Board of Governors of the
Stock Exchange of Thailand,
relatively. They shall disclose
and submit the information of
personal interest and related
persons’ interest to the Board
of Directors to acknowledge
their relationship and a trans-
action with the Company,
subsidiary and/or associate
company, in the aspects that
may lead to the conflict of
interests. Theyshall also avoid
any transaction that may lead
to the conflict of interests.

- The Company shall set plans
and operations as necessary
to ensure that the subsidiary
and/or associate company
shall disclose information
about operation performance
and financial position. The
Company shall take actions
as necessary and follow up
with the subsidiary and/or
associate company to ensure
their implementation of infor-
mation disclosure system and
internal control system as to
be sufficient and appropriate
for business conduct.
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SUMMARY OF SIGNIFICANT CONTENT OF AGREEMENT RELATING TO OPERATION
1) Loan agreement
As of 31st December 2021, the Company has entered the agreement of loan application with 3 financial

institutions and with individuals who may have conflict of interests as following details:

1st Financial Institution

Borrower
Credit type
Credit limit
Interest rate

Debt burden as of 315t Dec. 2021

Collaterals and surety

Other conditions

Borrower
Credit type
Credit limit

Interest rate

Agreement period

Debt burden as of 31t Dec. 2021
Collateral and surety
Repayment condition

Other conditions

Company

Short-term loan

650.00 million Baht

MLR -1.0% per year

70.00 million Baht

» Mortgage the land and buildings owned by Company as collaterals.

« Company fixed deposits as collaterals.

« Claims under hire purchase agreement as non-specific debtor of
rights

« Maintain debt to equity ratio at not over 2.5.

« When the loans from financial institutions is higher than 70% of
total receivables, the Company needs to reduce debt burdent at
once.

« Set NPL ratio not higher than 5.0%

Company

Long-term loan

100.00 million Baht

Fixed deposit interest rates used as collateral +0.75% per year

3years

15.62 million Baht

« Fixed deposit of 1 shareholders as full amount collaterals

Monthly installment of 2.9 million Baht/ month

« None
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2" Financial Institution

Borrower Company

Credit type Bank overdraft loan

Credit limit 10.00 million Baht

Interest rate MOR

Debt burden as of 31st Dec. 2021 NS

Borrower Company

Credit type Short-term loan

Credit limit 340.00 million Baht

Interest rate MLR -1.0% per year

Debt burden as of 315t Dec. 2021 None

Borrower Company

Credit type Long-term loan

Credit limit 200.00 million Baht

Interest rate MLR -1.0% per year

Debt burden as of 315t Dec. 2021 196.62 million Baht

Repayment conditions Monthly installment of 4.52 million Baht/month

Within the budget that the Company received from the second financial institution, here are conditions
and criteria:

« Mortgage the land and buildings owned by Company as collaterals.
« Company fixed deposits as collaterals.

Collaterals « Claims under hire purchase agreement as non-specific debtor of
rights.

» Maintain debt to equity ratio at not higher than 2.5.

« Require the ratio of total current credit limit from financial institu-
tions to the principal loans and interests under the hire purchase
contract to be not higher than 40%.

» Require the ratio of total current credit limit from financial
institutions to the principal loans of not more than 3 installments
outstanding to be not higher than 60%.

« Require the ratio of NPL including confiscated truck every quarter
end to be not higher than 7.5% for Q.2 of 2020 to Q.1 of 2022 and not
higher than 5.0% from Q.2 of 2022 onwards.

« Total debt of financial institutions and related persons (with
obligations) including debentures must not exceed 70% of the
debtor’s portfolio.

Other conditions




3 Financial Institution

Borrower

Credit type

Credit limit
Interest rate

Debt burden as of 31st Dec. 2021

Repayment condition

Collaterals and surety

Other conditions

Borrower
Credit type
Credit limit
Interest rate

Debt burden as of 31st Dec. 2021

Borrower
Credit type
Credit limit
Interest rate

Debt burden as of 31st Dec. 2021

Repayment condition
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Company

Long-term loan

200.00 million Baht

Fixed rate of 2.0% per year

81.34 million Baht

Monthly installment of 8.70 million Baht/ month

« Claims under hire purchase agreement as non-specific debtor of
rights.

« Guarantee by using credit limit of major shareholders, directors, and
executives.

» Maintain debt to equity ratio at not over 10:1.

« Set NPL ratio not higher than 5%.

« Maintain major shareholders ratio at not lower than 50% of total
shares.

Company

Bank overdraft loan

10 million Baht

MOR-0.50%

None

Company

Long-term loan

240.00 million Baht

MLR - 0.50% per year

240.00 million Baht

« No principal payment for 3 months from the date of signing the
contract

« Principal repayment at the end of each month by equal install-
ments, not less than 2.635% of the loan amount drawn

161



162

Micro Leasing Public Company Limited

Within the budget that the Company received from the third financial institution, here are conditions

and criteria:

Collaterals and surety

Other conditions

4t Financial Institution

Borrower
Credit type
Credit limit
Interest rate

Debt burden as of 315t Dec. 2021

Repayment condition

Collaterals and surety

Other conditions

« Claims under hire purchase agreement as non-specific debtor of

rights.

» Guarantee by using credit limit of major shareholders, directors, and

executives.

« Maintain debt to equity ratio at not over 3.
« Set NPL ratio not higher than 5%.
« Maintain major shareholders ratio at not lower than 50% of total

shares.

Company

Long-term loan

300.00 million Baht

MLR - 2.275% per year

None

« The principal repayment must be completed within 6,12,18,24

and 36 installments according to the weighted average of the
repayment period for Portfolio receivable in each withdrawal by
paying every month.

« Mortgage the land and buildings owned by Company as collaterals.
» Fixed deposit of 1 shareholders as full amount collaterals.

« Company fixed deposits as collaterals.

« Claims under hire purchase agreement as non-specific debtor

of rights Guarantee by using credit limit of major shareholders,
directors, and executives.

» Guarantee by using credit limit of major shareholders, directors, and

executives.

« Maintain debt to equity ratio at not over 2.0.
« When the loans from financial institutions is higher than 70% of

total receivables, the Company needs to reduce debt burdent at
once.

« Set NPL ratio not higher than 5%.
» Require the ratio of total loan from financial institutions to be not

higher than 60%.
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5th Financial Institution

Borrower Company

Credit type Long-term loan

Credit limit 200.00 million Baht

Interest rate MLR - 2.375% per year

Debt burden as of 31st Dec. 2021 RlX:vAnlilitclaN=Flald

« Interest is paid at the end of every month.

« Principal repayment for each loan drawdown By dividing the
payment in equal installments, choose to pay back in 36 and 48
installments.

Repayment condition

« Company fixed deposits as collaterals.

« Claims under hire purchase agreement as non-specific debtor
of rights Guarantee by using credit limit of major shareholders,
directors, and executives.

Collaterals and surety

« Maintain debt to equity ratio at not over 200.

« Set NPL ratio not higher than 5%.

« Require the ratio of total loan from financial institutions to be not
higher than 60%.

« Maintain major shareholders ratio at not lower than 50% of total
shares..

Other conditions
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2) Lease

Since 1t January 2021, the
Company has applied the Thai
Financial Reporting Standard No.
16 Re: Lease (TFRS 16) to replace
the Accounting Standard No. 17
Re: Lease. The TFRS 16 requires
the Company, as a tenant, to
recognize assets and liabilities of
leases with longer than 12 month
leasing period. As a result of
such change, the Company has
recorded such item as “Rights of
use assets” and “Lease liabilities”.

Details of lease classified by type of assets as of 31t December 2021

Type of assets

Details of lease

The Company shall recognize
the Rights of use assets on
the effective date of the lease
with the costs deducted by
the accumulated depreciation
and the loss from accumulated
impairment and adjusted by the
debt value measure under new
lease contract. Asforthe Lease li-
abilities, the Company recognizes
lease liabilities with the current
value of payment amount under
lease contract deducted by the

Lease payment

Net rights of use

interest rate implicit in the lease
or the interest rate of additional
loans of the Company after the
effective date of the lease. The
lease liability will increase by
reflecting from the lease liability
and will be decreases when
reflecting payment under the
lease. (Please see further details
in section Discussion and analysis
of financial status and operating
results.)

Lease liabilities

condition assets
Land Parking spot for Monthly 0.3 0.3
confiscated vehicles
to be sold and
parking spot for
employees
Building 7 branches of Monthly 8.8 8,7
business operations
Office supply
Equipment Office supply Monthly 0.8 0.8
Vehicles 26 vehicles used in Monthly 18.4 18.3

operations in each
branch and 6 cars for
Company's business.
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Rep‘lth of the f .

Micro Leasing PCL's Audit Committee is comprised of 3 independent directors; Mr. Chalong Luengprasit,
Chairman of the Audit Committee, Dr. Pijak Chantavirojand Mr. Weidt Nuchjalearn as the Audit Committee
members. The three executives possess all of the required qualifications stated in the Audit Committee’s
charter, which was compiled in accordance with the direction and regulations of the Securtties &nd
Exchange Commission and the Stock Exchange of Thailand.

The Audit Committee has been performing duties independently, whereby 1 committee member has
an accounting knowledge and experience to perform the audit activity to ensure the reliability of the
statement of financial position.

In 2021, the Audit Committee held a total of 5 meetings, with full attendance of the Audit Commmittee
members. The meeting attendance details are shown below.

1. Mr. Chalong Luengprasit

2. Dr. Pijak Chantaviroj

3. Mr. Weidt Nuchjalearn




Key Takeaways of the Audit Com-
mittee's Performance

« Verification of Financial

Reports

The Audit Committee had
verified the preparation of
the quarterly and annual
statements of financial
position of Micro Leasing
PCL, in collaboration with the
management, Internal Audit
Division and the auditor, as
well as other financial reports;
Internal Audit Division'sreport,
Risk Management report,
etc. The Committee also had
a session with the auditor
without the management’s
involvement at least once a
year to independently discuss
the accounting audit plan,
independence in performing
duties and significant infor-
mation for the preparation of
the financial statements.

- Verification of the Internal

Control System

The Audit Committee had
verifiedthereportanddiscussed
with the Internal Audit Division
and the management on
the observations made. The
Committee also ensured that
the suggestions arising from
the Internal Audit Division’s
report were actioned upon,
with the focus on making cor-
rections on identified issues
effectively. Furthermore,
the management had been
consulted with regarding
the appropriateness of the
internal control operations
related to electronicse.g.data
access, storage, etc.,aswell as
risk factors in several aspects,
and the whistle blowing
protocols. The Committee
hereby provided suggestions
on improving the procedures
to enhance efficiency and
effectivenessthat cohere with
the principles of corporate
governance.

« Supervision of the Internal
Audit Division
The Audit Committee had
verified and evaluated the
level of independence of
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the Internal Audit Division,
approving the appointment,
transfer and termination of the
Internal Audit Division Head
and attended meetings with
the Internal Audit Division
Head without the involve-
ment of the management at
least once a year in order to
independently discuss several
matters; the appropriate-
ness and sufficiency of the
resources forconducting audit
activities, independence in
getting accessto the essential
information for the internal
audit, etc. The Committee
also signed off the annual
audit plan and the Internal
Audit Division's charter, as
wellassupervised the Internal
Audit Division's operations to
perform duties and comply
with the standards.

Verification of Legal
Compliance, Regulations,
Policies and Relevant Rules
The Audit Commmittee ensured
that the Company complies
with the laws related to
securities and the Stock
Exchange, as well as laws
relevant to the Company’s
business, and any obliga-
tions that may arise from
the agreement made with
external parties. Inthisregard,
the management had been
consulted with regarding
business operations, follow-
ing-up of issues and obstacles
in order to ensure that all
parties execute their duties
correctly, completely and in
a way that complies with the
principles of good governance.

Consideration of Inter-
Related Transactions or
Transactions that may
Involve Conflicts of Interests
The Audit Committee had
verified inter-related transac-
tions, considering the value
of transactions, reasons,
necessities of making such
transactions, the rationality,
disclosure of information and
other significant information
to ensure that the transac-
tions comply with the laws

and the Stock Exchange of
Thailand’s regulations, and
contribute to the Company’s
and stakeholders’ utmost
benefits.

. Consideration of the
Appointment of the Auditor
and Remuneration
The Audit Committee had
considered the qualifications,
level of independence, per-
formance and remuneration
of the auditor, and attended
meetings with the auditor on
a quarterly basis to discuss
issues or observations arising
from verifying the statement
of financial position.

In 2022, the Audit Committee
had agreed to appoint EY Office
Company Limited as the auditor,
which will be proposed to the
Board of Directors to obtain an
approval from the annual general
meeting of shareholders in due
course.

Inconclusion,the Audit Committee
had been performing duties as
stated in the Audit Committee’s
charter, sufficiently exercising
knowledge, competencies,
prudence, cautiousnessand inde-
pendence in proposing opinions
and suggestions for the benefits
of the Company and all stake-
holders. The Audit Committee is
of the view that the Company’s
statement of financial position
had been prepared in accordance
with the generally accepted
accounting standard, with
sufficient internal control system,
and proper compliance with the
laws, regulations of the Stock
Exchange of Thailand or other
laws relevant to the Company’s
business that align with the good
governance principle, for the
Company’s ultimate benefits and
sustainable growth.

yY

s

Mr.Chalong Luengprasit
Chairman of
the Audit Committee
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The Board of Directors (the Board) appointed the Nomination and Remuneration Committee (NRC), which
consists of these three following directors.

Name of the Nomination and

Remuneration Committee Members

The Number of Meetings Attended/
The Number of Meetings Held

1. Mr. Chalong Luengprasit Chairman 5/5
2. Mr. Thammasak Auchyawat  Member 5/5
3. Dr. Pijak Chantaviroj Member 5/5

The NRC took full responsibility
corresponding to the NRC's
Charter, which was considered
and assigned by the Board.

In 2021, the NRC organized five
meetings with fully attended by
allincumbent members to follow
up the progress and considers
the Board's assignments set by
the NRC's Charter as followed.

1. Nominated the directors with
appropriate qualification to
substitute the complete term
directors. These directors
would be appointed by the
Board with the requirements
intermsofquantity of directors
and the growth of company.

2. Considered and proposed
the remuneration for the
Board and sub-committee.
The reasonable remuneration
was considered by comparing
to other companies in the
same industrial sector, as
well as company’s overall
performance. The proposed

3.

remuneration was considered
by the Board and approved
by shareholders in general
meeting.

Set the criteria and guideline
to evaluate the performance
of Managing Director (MD)
for appropriate annual remu-
neration.

Reviewed the company’s
structure with appropriate
responsibility and correspond
to the market conditions.
Reviewed the Succession
Plan for Managing Director
and Executive Officers for
continual operation.

Evaluated the performance of
the NRC and considered the
remuneration in 2020. The
evaluation’s result has been
using toimprove the efficiency
of the operation toward the
company’'s objectives. The
report was presented to the
Board and published annually.

The NRC has fully executed for
the assignment with caution and
independence. In addition, they
have held the approach of Good
Governance (GC) with honest,
equity, fairness, and transpar-
ency for ultimate benefit of the
company and all stakeholders.

s N

s

Mr.Chalong Luengprasit
Chairman of the Nomination
and Remuneration Committee
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Micro Leasing PCL is well aware
of and places great emphasis
on risk management under the
principle of good governance,
with consideration of vision,
mission, objectives and organi-
zational strategies, which all form
the basis of risk management
protocols according to the in-
ternational standard that are
applicable organization-wide.
It is encouraged that risk
management activities are part
of everyday operations, leading
to the creation of value-added

t of the
Management

features for the Company. There
are protocols to monitor the
systems and risk management
procedures that prevent potential
impact on the financial position
and the Company’s operating
performance, as well as competi-
tive ability onthelong runin order
to build trust in stakeholders in
achieving the objectives aspired
by the Board of Directors, and
in preventing and minimizing
potential impact caused by the
environment and uncertainty in
operating the business.

In order for the operationstoalign
with the mentioned objectives,
the Board of Directors have
appointed the Risk Management
Committee, comprising of 7
top executives and department
heads who have knowledge and
experiencesin risk management.
In 2021, the Risk Management
Committee had arranged seven
meetings to supervise and
monitoring the performance
of risk management, with key
operational highlights as follows:
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Name of Risk Management

The Number of Meetings Attended /

Committee Members The Number of Meetings Held

1. Dr. Pijak Chantaviroj* Ex-Chairman 11
2. Mr. Keittipong Toemkunanon* Ex-Member 11
3. Mrs. Rotsanan Yingthaweesak* EX-Member 11
4. Mr. Weidt Nuchjalearn* Chairman 6/6
5. Mr. Wisarn Booranasuntikoon* Member 6/6
6. Mr. Preeda Iramaneerat Member 7/7
7. Mr. Jedsada Auchyawat Member 7/7
8. Mr. Kandanai Chonsuwat Member 7/7
9. Mr. Tanyakon Autchayawat Member 7/7
10. Mr. Wisan Wethayanukool* Member 6/6

Remark: The 15t to 3@ Member resigned and then appointed the 4™, 51" and 10t Member on April 2, 2021.

Key Takeaways of the Risk
Management Committee's Per-
formance

1. Consider and comment on
the draft policies and organ-
izational risk management
framework prior to proposing
to the Board of Directors for
approval, while also assigning
the management team to
execute the policies as
prescribed.

2. Consider and comment on
the analyses and identify
organizational risks and
stakeholders’' needs, prescribe
the acceptable risk level and
risk management plan that
is in accordance with the
strategies and objectives of
the organization.

3. Consider and give opinion
on Business Continuity Man-
agement(BCM) by following
up on business continuity
management and supporting
the Company. In addition,
thereis preparation for review
and testing of the Business
Continuity Plan(BCP) to

ensure thatifany crisis occurs,
the Company will be able to
effectively resume business
within an acceptable time
period.

4, Continuously review and
improve the effectiveness
and efficiency of the risk
management system, with
constant follow-up of risk
management activities on a
quarterly basis.

5. Systematically review recent-
ly-incurred risks to ensure they
are aligned with the current
situation on a continuous
basis, as well as verify the
risk management report to
monitor risks that can have
significant impact on the
organization.

6. Continually reporting to
the Board of Directors on
significant risks and risk
management solutions.

The RiskManagementCommittee
is fully committed to ensure
that the Company has good
corporate governance and risk

management at an acceptable
level, and are aligned with the
current business scenarios, by
way of constant and continuous
reviews to ensure that the risk
management is incorporated as
part of the strategic and business
plans, which will have direct
impact on the organizational
competency to operate effective-
ly and to be able to achieve the
targets put forth by the Board of
Directors.

Mr. Weidt Nuchjalearn
Chairman of the Risk
Management Committee



Responsibilities
of the Board

of Directors for
Financial Report

The Board of Directors of Micro leasing Public Company Limited
is responsible for financial statements of the Company including
financial information disclosure in Annual Report of 2021. Such financial
statements were prepared according to general accepted accounting
principles and such financial statements were regularly prepared
according to the financial reporting standard and appropriate
accounting policy. The discretion and estimates were used carefully
and reasonably as needed. The information disclosure in the financial
statement appendix was sufficient. Such financial statements passed
the check and comment from the independent Certified Public
Accountants of the Company with no condition.

The Board of Directors realized the importance of the duties and
responsibilities that must continuously be in accordance with the
good corporate governance policy in order to conduct the business
with efficiency, transparency and credibility and established proper
and effective control system, risk management system in order to
rationally assure that the accounting information was correctly and
completely recorded and adequate to sustain the Company’s assets as
well as to prevent any frauds or significantly irregular operations. The
Board of Directors has appointed the Audit Committee comprising
qualified independent directors to review the quality of financial report
and internal control system. The opinion of the Audit Committee is
reported in the Audit Committee’s Report in this annual report.

The Board of Directors has viewed that the overall internal control
system that is adequate and appropriate could ensure that the
financial statements of the year ending 31 December 2021 was reliable
along with the financial reporting standards and was conducted
precisely according to the related laws and regulations.

LIS A" J, = el

(Mr. Wisarn Booranasuntikoon) (Asst. Prof. Krit Umpote)
Chairman of Executive Committee Chairman of
/ Managing Directors the Board of Directors
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1. Comments from the
Company’s Board of Directors
about the Company'’s internal
control

The Company's Board of Directors
gives importance toandisaware
of the implementation of good
internal control system to ensure
that the Company will achieve
the internal control appropriate
to and sufficient for supervising
and overseeing the operations
of the Company to meet its
goal with effectiveness at work,
resources utilization, overseeing
and maintain assets, prevention
or reduction of errors, controlling
damage that may arise including
preparation ofaccounting reports
and financial statements in a
correct and reliable manner in
conjunction with following laws,
rules, and regulations associated
with the company’s operations.
The Company’s Board of Directors
assigned the Audit Committee to
audit and verify the Company'’s
internal control system to ensure
that the Company’s internal
control system is appropriate
and sufficient and pursuant
to COSO internal control
framework (The Committee of
Sponsoring Organization of the
Treadway Commission), covering
management control,operational
control, accounting and finance
control and compliance control.

In this regard, the assessment
of sufficiency of the Company'’s
internal control system was
presented to the Company’s
Board of Directors while the
Company’'s Independent
Directors and Audit Committee
participated in the meeting by
guestioning information from
the management and relevant
agencies and the Company’s
Internal Audit Office assessed
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and considered sufficiency of the
Company internal control system
with reference to the Internal
Control Sufficiency Evaluation
Form of the Securities and
Exchange Commission, having 5
components as follow:

Control Environment
Risk Assessment
Control Activities
Information and
Communication

5. Monitoring Activities

INNENES

The Company’s Board of Directors
viewed that the Company's
internal control system is
sufficient and appropriate to the
operations of the Company. The
Company has sufficient number
of personnel to implement the
system in an efficient manner
for being able to prevent asset
exploitation by a group of
companies. In this regard, the
assessment details of the suffi-
ciency of the Company'’s internal
control system are disclosed in
the sufficiency assessment of
the Company’s internal control
system.

2.0bservation from internal
auditor

The internal audit division has
assess and verify sufficiency of
the Company’s internal control
system at organizational and
procedural levels covering
significant business aspects of
the Company, including giving
suggestion for improvement
and monitoring progress of the
correction and improvement of
the Company’s internal control
system for reporting to the Audit
Committee. The scopes of the
auditing and monitoring that
cover the organizational and
procedural levels are as follow:

1. Organizational level internal
control assessment.

2. Procedural level internal
control assessment:

2.1 Branch management and
marketing processes;

2.2 Revenue cycle, debtor,
loan giving and receiving
payment;

2.3 Debt collection processes;

2.4 Compliance Process;

2.5 Purchasing process,
creditor, and making
payment;

2.6 Asset management
process;

2.7 Generation control of
information technology;

In 2021, The internal audit division
conducted anauditinaccordance
with the annual audit plan in
the process of revenue cycle,
debtor, loan giving and receiving
payment, covering minor
processes from consideration
and approval of loan, making
contract of hire-purchase, paying
loan to loan applicants, control
and storage of hire-purchase
contracts and car registration
books, asking for installment
payment and receiving
payment through bill payment
and banks, debt collection,
vehicle seizure management
and auction, debtor database
management (hire-purchasers),
opening brokerage accounts,
paying commission including
preparation of executive reports,
process of closing accounts
and preparation of financial
reports that cover the approval
of accounting documents,
adjusting entries, preparation
of supplementary statements
and approval of lists seeking
executives' opinions, general
control of information technology
that covers safety of information
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system, management in system
developmentandsystemchange,
computer operating system and
information system recovery
plans.

3.0bservation from auditor

Auditor from EY Company
Limited conducted an audit in
accordance with the generally
accepted auditing standards by
studying and assessing efficiency

DETAILS OF CONNECTED

ofthe Company'sinternal control
system for the accounting year
ended 31 December 2021. The
efficiency assessment of the
Company's internal control
system covered specifically
the parts related to the correct
preparation and presentation of
financial statements considered
proper by the Company which
may not cover the auditing of
errors in the whole system of
the internal control. Audit ob-

1. TRANSACTIONS IN 2020 AND 2021

Persons who may

have conflict /
Relationship

Type of
transaction

Transaction
value
(million Baht)

servation and recommendation
reports (Management letter)
including monitoring results of
the improvement did not detect
any errors of the internal control
inthe preparation and presenting
the financial statements that
have an impact on materiality.
Nonetheless, the Company im-
plemented the improvement
and correction according to the
observation given by the auditor
completely

Necessity and justification

of transaction

1. Mr. Kitsada Long-term loans
Auchyawat The Company

(“Mr. Kitsada") borrowed money
Relationship with from Mr. Kitsada to
Company enhance financial

« Major shareholder

of Company holding

13.77% of total
paid-up shares.

» Hold the positions of

Director.

« Child of Mr.
Thammasak who
is the major share-

holder and director

of the Company.
« Brother of Mr.
Tanyakon and
Mr. Jedsada who
are shareholders,
directors, and
executives of the
Company.

liquidity.

Long-term loans

The Company borrowed long-term

loans from Mr. Kitsada to grant loans to
customers and to use as cash flow for

the continuous business operation. The
interest rate paid was closed to the loan
interest rate fromn commercial banks.
Such transaction was for normal business
operations and was charged at the price

Long-term loans 50.0 440 and condition comparable to a transac-
at beginning tion with third parties.
period
Add additional - - Audit Committee’s comment
loans in between Long-term loan transaction was to
period. support the Company’s normal business
Deduct (6.0) (12.2) operation. The interest paid rate was
repayment in closed to the loans fromm commmercial
between period. banks. Such transaction, thus, was
Long-term loans 44.0 30.8 necessary, justifiable, and beneficial to the
at ending period. Company.
Interest paid 2.5 219
Credit guarantee The Company received credit from
Mr. Kitsada is the commercial banks as cash flow for
credit guarantor of business operation. Such credit was
the company. guaranteed by Mr. Kidsada under the
Short-term loans - 10.0 conditions of the banks. The Company did
Long-term loans 200.0 440.0 not pay any expenses for such guarantee.

Audit Committee’'s comment

Such transaction was for the interest of
the Company and the Company did not
have any expenses on the guarantee.




Persons who may

have conflict /
Relationship

2. Mrs. Rotsanan

Yingthaweesak

(“Mrs. Rotsanan”)

Relationship with

Company

» Hold the positions of
Director and Senior
Deputy Managing

Type of
transaction

Long-term loans
The Company
borrowed money
from Mrs. Rotsanan
to enhance financial
liquidity.

Long-term loans

Transaction
value
(million Baht)
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Necessity and justification
of transaction

The Company borrowed long-term loans
from Mrs. Rotsanan to grant loans to
customers and to use as cash flow for
continuous business operation. The
interest rate paid was closed to the
interest rate of the loans from commercial
banks.

Director Long-term loans 200.0 141.6  Such transaction was for normal business
« The Company’s at beginning operation of the Company and was
shareholders period - - charged at the price and condition
holding 1.56% of Add additional comparable to a transaction with third
total paid-up shares. loans in between parties.
period.
Deduct (58.4) (141.6) Audit Committee's comment
repayment in The long-term loan transaction was to
between period. support the Company’s normal business
Long-term loans 141.6 0.0 operation. The interest rate paid was
at ending period. closed to the interest rate of the loans
from commercial banks. Such transac-
Interest paid 9.6 4.43  tion, thus, was necessary, justifiable, and
beneficial to the Company.
Credit guarantee The Company received credit from
Mrs. Rotsanan is the commercial banks as cash flow for
credit guarantor of business operation. Such credit was
the Company. guaranteed by Mrs. Rotsanan under the
Short-term loans - 10.0 conditions of the banks. The Company did
Long-term loans 200.0 440.0 not pay any expenses for such guarantee.

Audi mmi i mmen

Such transaction was for the interest of
the Company and the Company did not
have any expenses on the guarantee.
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Transaction
Persons who ma value . e
naveconfict/ | TYPeof | (millonany | Necessity andjustificatio
Relationship mm
3. Mr. Keittipong Short-term loans The Company borrowed short-term
Toemkunanon The Company loans from Mr. Keittipong to grant loans
(“Mr. Keittipong”) borrowed money for customers and to use as cash flow
Relationship with from Mr. Keittipong for continuous business operation. The
Company to enhance financial interest rate was paid at the same rate
» Hold the positions of  liquidity. as the interest rate of the loans from
Director. Short-term loans 20.0 20.0 commercial banks.
« The Company’s Short-term loans at
shareholder holding beginning period Such transaction was for normal business
3.21% of total Add additional loans - - operation of the Company and was
paid-up shares. in between period. charged at the price and condition
Deduct repayment - __- comparable to a transaction with third
in between period. parties.
Short-term loans at 20.0 20.0
ending period. Audit Committee's comment
The short-term loan transaction was to
Interest paid 1.0 0.86 support the Company’'s normal business

operation. The interest rate paid was
closed to the interest rate of the loans
from commercial banks. Such transac-
tion, thus, was necessary, justifiable, and
beneficial to the Company.

Lease of land and The Company rented a place from Mr.
buildings Keittipong to be a parking spot for

confiscated trucks for sale at the rental
rate appraised by Prospect Appraisal
Co,, Ltd. (“Independent Appraiser”) for
public purpose. The appraised rental
fee according to current market price is
30,000 Baht per month.

The Company has
leased the land

and buildings on
Pholdamri Street,
Don Koi sub-district,
Kampangsan
district, Nakorn
Pathom, for 3 years
from June 2019 —
May 2022. The total
area of the land was
5 Rais and the area
of buildings was 42

Audit Committee’s comment

The transaction supported the Company’s
business operation with the lease where
the rental lease was appropriate, and the
terms of payment matched the business.
Such transaction, thus, was necessary and

justifiable.
square metres.
Lease rental 0.36 0.36
Credit guarantee The Company received credit from
Mr. Keittipong is the commercial banks as cash flow for
credit guarantor of business operation. Such credit was
the Company. guaranteed by Mr. Keittipong under the
Short-term loans - - conditions of the banks. The Company did
Long-term loans 200.0 200.0 not pay any expenses for such guarantee.

Audit Committee's comment

Such transaction was for the interest of
the Company and the Company did not
have any expenses on the guarantee.




Persons who may

have conflict /
Relationship

4. Miss Korawan
Anusasanee
(“Miss Korawan”)
Relationship with
Company
» Spouse of
Mr. Keittipong who
holds the positions

Type of
transaction

Short-term loans
The Company
borrowed money
from Miss Korawan
to enhance financial
liquidity.

Short-term loans

Transaction

value

(million Baht)
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Necessity and justification
of transaction

The Company borrowed short-term
|loans from Miss Korawan to grant loans
for customers and to use as cash flow
for continuous business operation. The
interest rate was paid at the same rate
as the interest rate of the loans from
commercial banks.

of Director. Short-term loans at 15.0 15.0 Such transaction was for normal business
beginning period operations and was charged at the price
Add additional loans - - and condition comparable to a transac-
in between period. tion with third parties.
Deduct repayment - -
in between period. The short-term loan transaction was to
Short-term loans at 15.0 15.0 support the Company's normal business
ending period. operation. The interest paid rate was
Interest paid 0.8 0.65 closed to the interest rate of the loans
from commercial banks. Such transac-
tion, thus, was necessary, justifiable, and
beneficial to the Company.
5. Miss Jintana Short-term loans The Company borrowed short-term
Phadungphol (“Miss The Company loans from Miss Jintana to grant loans
Jintana”) borrowed money for customers and to use as cash flow
Relationship with the from Miss Jintana to for continuous business operation. The
Company enhance financial interest rate was paid at the same rate
« Spouse of the father  liquidity. as the interest rate of the loans from
of Mr. Keitttipong commercial banks.
who holds the Short-term loans
positions of Director.  Short-term loans at 70.0 70.0 Such transaction was for normal business
« The Company's beginning period operations and was charged at the price
shareholder holding  Add additional loans - - and condition comparable to a transac-
0.37% of total in between period. tion with third parties.
paid-up shares. Deduct repayment - -
in between period. Audit Committee's comment
Short-term loans at 70.0 70.0 The short-term loan transaction was to
ending period. support the Company’s normal business
operation. The interest paid rate was
Interest paid 3.6 3.06 closed to the interest rate of the loans

from commercial banks. Such transac-
tion, thus, was necessary, justifiable, and
beneficial to the Company.
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Persons who may

have conflict /
Relationship

6. Mrs. Raksina
Raksakulchon
(“Mrs. Raksina”)

Relationship with

Company to enhance financial interest rate was paid at the same rate
« Sister of liquidity. as the interest rate of the loans from

Mr. Thammasak
« The Company’s

Transaction

value
(million Baht)

Type of
transaction

Short-term loans
The Company

borrowed money
from Mrs. Raksina

Short-term loans

Necessity and justification

of transaction

The Company borrowed short-term
loans from Mrs. Raksina to grant loans
for customers and to use as cash flow
for continuous business operation. The

commercial banks.

shareholder holding Short-term loans 15.0 15.0 Such transaction was for normal business
0.3% of total paid-up at beginning operations and was charged at the price
shares. period and condition comparable to a transac-
Add additional - - tion with third parties.
loans in between
period. Audit Committee's comment
Deduct - - The short-term loan transaction was to
repaymentin support the Company’s normal business
between period. operation. The interest paid rate was
Short-term loans 15.0 15.0 closed to the interest rate of the loans
at ending period. from commercial banks. Such transac-
tion, thus, was necessary, justifiable, and
Interest paid 0.8 0.65 beneficial to the Company.
7. Mr. Thammasak Credit guarantee The Company received credit from
Auchyawat Mr. Thammasak 100.0 100.0 commercial banks as cash flow for
(“Mr. Thammasak”) took his fixed business operation, with the fixed deposit
Relationship with deposit with value of Mr. Thammasak as collaterals and Mr.
Company of 100 million Baht Thammasak as co-guarantor, under the
« Major shareholder as collateral and was conditions of the banks. The Company did
holding 23.35% of the co-guarantor not pay any expenses for such guarantee.
total paid-up shares.  for the Company'’s
» Hold the Director credit. Audit Committee's comment
position. Such transaction was for the interest of
« Father of Mr. Short-term loans - 10.0 the Company and the Company did not
Tanyakorn, Mr. have any expenses on the guarantee.
Jedsada, and Mr. Long-term loans 200.0 740.0

Kidsada who are
shareholders,
directors, and
executives of the
Company.




Persons who may

have conflict /
Relationship

8. Mr. Surachai
Toemkunanon
(“Mr. Surachai”)
Relationship with

Transaction
value

Type of (million Baht)

transaction

Credit guarantee
Mr. Surachai took his

fixed deposit of 50
million Baht value

Annual Report 2021

Necessity and justification
of transaction

The Company received credit from
commercial banks with the fixed deposit
of Mr. Surachai as a collateral. The
Company did not pay any expenses for

Company as a collateral for the using the deposit as credit collateral.
- Father of Company's credit.
Mr. Keittipong who  Long-term loans 50.0 50.0 Audi mmi i mmen
is the Director. Such transaction was for the interest of
-  The Company’s the Company and the Company did not
shareholder pay any expenses for such guarantee.
holding 0.8%
of total paid-up
shares.
9. Mr. Tanyakorn redi ran The Company received credit from

Autchayawat
(“Mr. Tanyakorn”)
Relationship with
Company

« The Company’s

shareholder holding

5.57% of total
paid-up shares.

« Hold the positions
of Director and

Assistant Managing

Director of Credit
Operations
« Child of Mr.

Thammasak who is

major shareholder
and director.

« Brother of Mr.
Jedsada and Mr.
Kitsada who are
shareholders,
directors, and
executives of the
Company.

Mr. Tanyakorn was
the co-guarantor
of the Company’s
credit.

Short-term loans - 10.0
200.0

Long-term loans 740.0

commercial banks as cash flow for
business operation. Such credit was
guaranteed by Mr. Thanyakorn under the
conditions of the banks. The Company did
not pay any expenses for such guarantee.

Audit Committee's comment

Such transaction was for the interest of
the Company and the Company did not
pay any expenses for such guarantee.
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Persons who may

have conflict /
Relationship

Transaction

value
(million Baht)

Type of
transaction

Necessity and justification
of transaction

10. Mr. Jedsada

Auchyawat

(Mr. Jedsada”)

Relationship with

Company

« The Company’s
major shareholder
holding 13.17% of
total paid-up shares.

» Hold the positions of
Director and Deputy
Managing Director
of Credit Operations

« Child of
Mr. Thammasak
who is major
shareholder and
director.

» Brother of Mr.
Tanyakorn and
Mr. Kitsada who
are shareholders,
directors, and
executives of the
Company.

Credit guarantee
Mr. Jedsada was the

co-guarantor of the
Company’s credit.

Short-term loans -

Long-term loans 200.0

10.0

440.0

The Company received credit from
commercial banks as cash flow for
business operation. Such credit was
guaranteed by Mr. Jedsada under the
conditions of the banks. The Company did
not pay any expenses for such guarantee.

Audit Committee’s comment

Such transaction was for the interest of
the Company and the Company did not
pay any expenses for such guarantee.

1. Mr. Weidt Nuch-

jalearn (“Mr. Weidt")

Relationship with

Company

» Hold the positions
of Independent
Director and Audit
Committee.

Advisor to
the Executive
Committee

0.10

Mr. Weidt Nuch-
jalearn of Advisor
to the Executive
Committee the
Board of Directors
meeting no.8 held
on 16th October
2020.

0.60

The company appointment Mr. Weidt
Nuchjalearn of Independent Director

and Audit Committee together with
Advisor to the Executive Committee by
monthly remuneration of THB 50,000 to
provide advice and advice to the company
Because he is a knowledgeable person
Financial expertise and leasing business.

Audit Committee's comment

Such transaction was necessary and
justifiable, to support the Company’s
normal business operation and did not
make the Company lose any interest.




Persons who may

have conflict /
Relationship

12. Mr. Chackarin

Type of
transaction

Legal Counsellor

Transaction
value
(million Baht)
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Necessity and justification
of transaction

The company appointed Mr. Chackarin

Umpote Mr. Chackarin 0.08 0.96 Umpote as a Legal Counsellor with

(“Mr. Chackarin”) Umpote of Legel monthly remuneration of THB 80,000 to

Relationship with Counsellor company support legal matters including various

Company the Board of contracts works which the company may

» Son of Mr. Krit Directors meeting have in the future.

Umpote Hold no.9 held on 13th

the positions of November 2020 Audit Committee's comment

Chairman and Such transaction was necessary and

Independent justifiable, to support the Company’s

Director. normal business operation and did not
make the Company lose any interest.

13. Micro Insure Broker  Investment in The Company has established a subsidiary

Co,,Ltd. Subsidiary and to expand its Insurance broker and Life

Relationship with Rental Agreement insurance broker business. by holding

Company Space rental 99.99% of the shares in the subsidiary,

« Subsidiary company for setting amount to 2,998,000 baht and to rent the
up an office The area to be used as the office location. The
lease term is 3 years rental fee is 13,500 baht per month and
from December the common area service fee is 14,094
2021 - November baht per year.

2024, area 39.15

square meters and

annual commmon

area service fee

for a period of 3

years, starting from

December 2021 -

November 2024.

Investment in - 2,999
Subsidiary

Rental fee - 0.01
Service charge - 0.01
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2 NECESSITY AND
JUSTIFICATION OF
CONNECTED
TRANSACTIONS

The Audit Committee has
considered the above connected
transactionsand has opinion that
suchtransactionswere necessary,
justifiable, and beneficial to the
Company.

3 MEASURE OR
PROCESS OF APPROVAL
FOR CONNECTED
RANSACTIONS

The Company gives importance
to the consideration of transac-
tions with transparency and for
the interests of the Company
based on the principles that any
decision making for business
activities must be for the best
interests of the Company only.
Any action that leads to conflict of
interest should be avoided. Thus,
the Company hassetthe measure
of connected transaction with
the following key principles:

(1) The Board of Directors and
executives must inform the

Company for the relationship
or connected transaction in
business that could lead to
conflict of interest and must
not participate in consider-
ation, decision making and
authority to approve such
transaction.

(2) Avoid any transaction relating
to connected persons
or juristic persons or the
persons or juristic persons
that may have conflict of
interest or have a stake. If
the case is necessary, such
connected transaction must
be presented to the Audit
Committee for considera-
tion and comments before
proposing to the Board of
Directors or shareholders’
meeting for approval (as the
case may be) according to
the regulations of making
connected transaction
required by the Stock
Exchange of Thailand and
the Securities and Exchange
Commission and the good
corporate governance
principles. In this regard,
directors or executives who

are stakeholders cannot par-
ticipate in the transaction
approval.

(3) Executives and employees
must comply with the
Company's regulations and
business ethics which shall
be held important and strictly
abided by to contribute to the
Company's creditability and
reliability for all stakeholders.
The information and under-
standing of compliance have
been publicized foremployees
throughout the Company.

4 PROCESS OF
MAKING CONNECTED
TRANSACTION

In making any connected
transaction, the Company shall
comply with the regulations of
the Stock Exchange of Thailand
and the Securities and Exhange
Commission in all respects. The
Company set the process of
making connected transactions
as follows:

(1) TheCompanyshallusethesame
pricing criteria and trade terms




and conditionsasthe onesused
with general customers. Any
giving or receiving of financial
support must be necessary
and justifiable and must have
fair agreement and condition
for the best interests of the
Company.

S

In the case there is no pricing
criteria for reference, the
Company shall consider
comparing the price of
product or service to the
price from external source
under the same or similar
conditions. The Company
may utilize the report of inde-
pendent appraiser tocompare
the prices for significant
connected transactions.

(3) The Audit Committee shall
be the commentator for the
entering to transaction, its
necessity, justification, and
suitability of the price of such
transaction and shall present
to the Board of Directors and/
or shareholders’ meeting,
depending on the case. Such
comments shall be used as
information for consideration
on such transaction approval.
In the case that the Audit
Committee does not have
expertise in considering any
potential connected trans-
actions, the Company shall
assign any persons who have
knowledge and specialization
and are independent from
the Company and persons
with conflict of interest, such
as auditor, independent
appraiser, or legal offices, etc.,
to be the commentator on
such transactions. Comments
of experts shall be used in the
consideration of the Audit
Committee and/or Board of
Directors or shareholders,
depending on the case, to
ensure that such transaction
entering shall not be the
manipulation or transfer of
interests between companies
or subsidiary or persons with
conflict of interest of the
Company or subsidiary but
shall be the transaction that
the Company has considered
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for the best interest of share-
holders.

(4) Directors, executives or
connected personscandoany
transaction with the Company
or subsidiary only when such
transaction is approved by
the Board of Directors or the
shareholders’ meeting in
accordance with the require-
ment of the Stock Exchange
of Thailand or the Securities
and Exchange Commission
depending on the case.

(5) The Company must disclose
the information of any trans-
actions with potential conflict
of interest or connected
transactions according to
the requirement of the Stock
Exchange of Thailand and
the Securities and Exchange
Commission and disclose
related transactions with the
Company in accordance with
the accounting standards.

(6) Connected transactions shall
be reviewed by the internal
auditandreportedtothe Audit
Committee. The measure
was implemented to control,
check,and reviewtherandom
transactions every quarter to
assure that they occur really,
correctly, and truly according
to the contract or policy or
condition.

In addition, the Board of
Directors’ resolution (after
becoming a public company)
no. 1/2019 on 19th September
2019 approved the principles
of trade terms and conditions
in general for the transaction
between the Company or
subsidiary and its director,
executive, or related person.
The management can
approve the connected
transactions between the
Company and/or subsidiary
and director, executive, or
related person (whether it
be the ongoing transactions
at present or the potential
transactions in the future)
without any approval fromthe
Board of Directors’ meeting

and shareholders’ meeting
should such transaction be a
trade agreement in the same
manner as a person would do
with a general counterpart in
the same situation with trade
bargaining power without
influence in their presence as
adirector, executive or related
person. The management
shall prepare the report
summarizing the connected
transaction between director,
executive, or related person
to present in the Audit
Committee meeting and the
Board of Directors meeting
every quarter orasdemanded
by the Audit Committee.

5 POLICY AND TREND
OF CONNECTED
TRANSACTION IN THE
FUTURE

The Board of Directors' resolution
(afterbecomingapubliccompany)
no.1/2019 on 19t September 2019
defined the policy of connected
transaction in the future that
connected transaction must be
in accordance with the nature of
the Company’s general business
operations, have prices and
payment terms comparable
to the terms made with third
parties. The Company’sinterests
shall not be transferred unfairly to
persons who may have a conflict
of interest, have a stake, or have
potential conflict ofinterestin the
future with the Company. The
Audit Committee and the Board
of Directors shall supervise any
potential connected transactions
to be as deemed necessary and
justifiable, to provide fair return,
and to be approved according to
the correct process and relevant
regulations in compliance with
the Securities and Exchange
Law, the regulations, announce-
ments, orders or requirements of
the Capital Market Supervisory
Board and the Stock Exchange of
Thailand, including Compliance
with the Regulations on
Disclosure of Connected Transac-
tionsaccording to the accounting
standards set by the Federation
of Accounting Professions under
the royal patronage.
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Auditor’s report summary
The auditor has provided opinions in the auditor’s report on the Company’'s consolidated financial
statements for the year 2019 - 2021 as follows:

Financial Statement Auditor’s report summary
Financial statements for the The auditors are Ms. Somjai Khunapasut, certified public accountant
year ended 31 December 2019  (Thailand) No. 4499 from EY Office Limited, an auditor approved by the Office
of the SEC.

The auditor unqualified in the auditor’s report that the financial statements
show the Company'’s financial position as of December 31, 2019 and their
operating results for the year ended the same day are fairly accurate, in
essence, in accordance with the Financial Reporting Standards for Non-Public

Entities.
Financial statements for the The auditors are Ms. Somjai Khunapasut, certified public accountant
year ended 31 December (Thailand) No. 4499 from EY Office Limited, an auditor approved by the Office
2020 of the SEC.

The auditor unqualified in the auditor’s report that the financial statements
show the Company'’s financial position as of December 31, 2020 and their
operating results for the year ended the same day are fairly accurate, in
essence, in accordance with the Financial Reporting Standards for Non-Public

Entities.

Financial statements for the The auditors are Ms. Somjai Khunapasut, certified public accountant

year ended 31 December 2021  (Thailand) No. 4499 from EY Office Limited, an auditor approved by the Office
of the SEC.

The auditor unqualified in the auditor’s report that the financial statements
show the Company'’s financial position as of December 31, 2021 and their
operating results for the year ended the same day are fairly accurate, in
essence, in accordance with the Financial Reporting Standards for Non-Public

Entities.
[ ] [ ] [ ] [ ] [ [ ] [ [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] [ ] [ [ [ [ [ [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ [ ] [ ] [ ] [ ] [ [ [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] [ ) [ ) [ ) [ ) [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
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Summary of the Group's financial statements
Statements of financial position as at 31 December 2019 - 2021

The consolidate statement of financial position as of December 31, 2021 and the separated financial
statements as of December 31, 2019, 2020 and 2021 prepared in accordance with the Thai Financial
Reporting Standards (TFRS) are as follow;

The consoli-
dated financial The separated financial statements
statement

Balance Sheet

Assets

Current assets

Cash and cash equivalents 141.6 3.5 46.5 2.2 128.4 47 139.0 3.4
Current portion of hire purchase

receivables - net 1,126.9 27.9 563.8 26.6 795.4 289 1,126.9 279
Assets foreclosed net 1.3 0.3 39 0.2 6.7 0.3 1.3 0.3
Other receivables 14.6 0.4 6.7 0.3 12.6 0.5 14.6 0.4
Other current assets 7.2 0.2 2.4 0.1 4.7 0.2 72 0.2

Non - current assets

Hire purchase receivables — net of

current portion 2,506.9 62.1 1,360.8 64.2 1,648.7 59.9 2,506.9 62.1
Restricted bank deposits 63.0 1.5 38.0 1.8 38.0 1.4 63.0 1.5
Investment in subsidiary - - - - - - 3.0 -
"a'_":gt)“”d'”gs el U Sl Sl 96.2 24 68.8 32 709 26 9%1 24
Right-of-use assets - net 28.3 0.7 - - 20.3 0.7 28.3 0.7
Intangible assets - net 6.3 0.2 5.4 0.3 52 0.2 6.2 0.2
Deferred tax asset 30.4 0.7 20.9 1.0 23.2 0.8 30.4 0.8
Other non-current assets 1.8 0.1 110 0.1 1.1 0.04 1.8 0.

Liabilities

Sl EE e Rl 70.0 17 5033 238 2552 93 700 17
institution

SIS PRSI R 120.0 30 120.0 57 1200 44 1200 30
persons

Short-term loans from others 16.0 0.4 29.2 1.4 9.2 0.3 16.0 0.4

Trade and other payables 90.0 2.2 1.8 0.5 59.5 2.2 SSIS) 2.2

Current portion of long-term
SRS 230.2 57 332 16 1446 52 2302 57

tions
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The consoli-
dated financial The separated financial statements
statement

Balance Sheet

Current portion of long-term loans
from related persons 30.8

Current portion of lease liabilities
due within 1year, net 10.1

Current portion of liabilities under
hire purchase agreements due
within 1year, net -

Income tax payable 29.6

Other current liabilities 17.4

0.8 - - 1416 51 308 08
03 . : 75 03 101 03

: 0.7 2 - - - -
07 16.6 0.8 247 09 296 07
0.4 176 0.8 186 07 174 04

‘

Long-term loans from financial
institutions

- net of current portion 3902

Long-term loans from related
persons

- net of current portion 1,044.0

Lease liabilities
- net of current portion 18.0

Liabilities under hire purchase
agreements
- net of current portion

Provision for long-term employee

benefits o8

©.7 50.6 2.4 88.3 3.2 390.2 9.7
259 250.0 1.8 44.0 16 10440 259
0.4 = = 2.4 0.5 18.0 0.4
© 0.8 - - - - -
0.2 4.8 0.2 6.4 0.2 9.8 0.2

Shareholders' equity

Issued and fully paid up 935.0
Share premium 372.8
Appropriated - statutory reserve 21.8

Unappropriated 628.8

23.2 700.0 33.0 935.0 33.9 9350 232
9.2 372.8 13.5 372.8 9.2
0.5 5.6 0.3 12.4 0.5 21.8 0.6
15.6 3741 177 502.8 18.3 629.0 15.6
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Statement of comprehensive income for the years ended 31 December 2019 - 2021

The consolidated financial statement of comprehensive income for the year ended 31 December 2021and
the separated financial statement of comprehensive income for the yest ended 31 December 2019, 2020
and 2021 prepared in accordance with Thai Financial Reporting Standards (TFRS).

The con-

solidated

financial
Statements of comprehensive statement

The separated financial statements

income

Revenues

Interest income from hire purchase 503.9 79.7 282.2 858 3556 80.0 5039 797
Fee and service income 19.9 19.0 40.6 2.3 77.9 17.5 19.9 19.0
Other income 8.6 1.3 6.1 1.9 1.0 2.5 8.6 1.3
Total revenues 632.4  100,0 3289 100.0 4445 100.0 6324 100,0
Expenses

Selling and administrative expenses 186.2 29.4 129.4 39.3 152.7 34.4 186.0 294
Expected credit loss 112.0 17.7 - - 26.8 6.0 12.0 17.7
Bad debts and doubtful accounts and

losses on confiscation assets ) i 283 86 i ) i i
Gain on disposals of assets foreclosed 436 6.9 (6.6) (2.0) 40.9 9.2 43.6 6.9
Total expenses 341.8 54.0 1511 459 2204 49.6 3416 54.0

Finance cost (632)  (10.0) (39.0) (11.8) (479) (10.7) (63.2) (10.0)

Income tax expenses (40.0) (6.3) (28.0) (8.5) (41.0) (9.2) (40.0) (6.3)

Other comprehensive income:

I[tems not to be recognized in profit or
loss in subsequent periods

Actuarial gain (0.7) 01 0.0 - 04 01 (07) oOI

Earnings per share
Earnings per share (Baht/ Shares) 0.20 0.16 0.18 0.20

Weighted average number of ordinary
shares (Shares) 935,000,000 700,000,000 763,565,574 935,000,000

Note: The shareholders’ meeting of the Company on September 9, 2019 passed a resolution to change the par value
from 100.00 baht to 1.00 baht, which resulted in the weighted average number of ordinary shares used in calculating
earnings per share. So change for proper comparison The Company therefore presented the above weighted average
earnings per share and number of ordinary shares as if the change in the par value of such shares occurred from the
beginning.
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Cash flow statements for the year ended 31 December 2019 - 2021

The
consolidated The separated financial
financial statements

Cash flow statements statement

Cash flows from operating activities

Profit before income tax 227.4 138.8 176.2 227.6

Adjustments to reconcile profit before income tax
to net cash provided by (paid from) operating

activities
Depreciation and amortization 20.1 8.6 16.9 20.1
Expected credit loss 128.5 - 36.3 128.5
Bad debts and doubtful accounts and losses on 69.1 29.6 58.5 69.1

confiscation assets

Gain (loss) on disposals and write off of equipment (0.5) (3.9) (0J) (0.5)
and intangible assets

Reversal of impairment losses on assets foreclosed - (6.5) - -
Gain on disposals of assets foreclosed (25.5) - (17.6) (25.5)
Provision for long-term employee benefits 2.5 2.3 2.0 2.5
Interest income from hire purchase (503.9) (282.2) (355.6) (503.9)

Finance cost - interest expenses on borrowing 62.2 39.0 471 62.2
Finance cost - interest expenses on lease liabilities 0.9 - 0.8 0.9

Loss from operating activities before changes in

operating assets and liabilities {2 (74.3) === =)
Decrease (increase) in operating assets
Hire purchase receivables (1,337.7) (542.5) (595.3) (1,337.7)
Assets foreclosed 21.0 36.7 14.7 21.0
Other receivable (2.6) (5.9) (5.4) (2.6)
Other current assets (2.5) (1.0) (2.4) (2.5)
Other non-current assets (0.6) (1.0) (0.1) (0.6)
Increase (decrease) in operating liabilities
Trade and other payables 229 (6.3) 459 22.9
Other current liabilities (1.3) 31 1.1 (1.3)

Long-term employee benefits - (0.3) - -
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Cash flow statements for the year ended 31 December 2019 - 2021

The
consolidated The separated financial
financial statements
Cash flow statements statement

Cash flows used in operating activities (1,320.0) (589.5) (576.0) (1,319.8)
Cash received from interest income from hire 4542 2614 2367 4542

purchase
Cash paid for income tax (42.0) (22.) (31.7) (42.0)
Cash flows from investing activities
Increase in restricted bank deposits (25.0) (38.0) - (25.0)
Cash pald for acquisitions of land, buildings and (34.5) (43.3) (11.0) (34.4)

equipment
Cash paid for acquisitions of intangible assets (37 (3.7) (1.2) (2.9)
Cash received from disposals of equipment 0.9 4.0 - 0.9
Investment in a subsidiary - - - (3.0)

cash flows from financing activities

Increase (decrease) in short-term loans from

financial institutions (185.2) 413.3 (248.) (185.2)
Increase in short-term loans from related persons 6.8 120.0 - 6.8
Increase (decrease) in short-term loans from others - 29.2 (20.0) -
Cash received from long-term loans from financial

institutions 740.0 100.0 200.0 740.0
Re‘pay.men'wt of long-term loans from financial (352.5) (16.3) (507) (352.5)

institutions
Repayment of long-terms loans from related (154.8) (180.0) (64.4) (154.8)

persons
Repayment of liabilities under lease and hire

purchase agreements (9.5) (1.8) (7.5) (9.5)
Cash received from issuance of debentures 1,052.9 - - 1,052.9
Cash paid for expenses of issuance from (10.7) (10.7)

debentures
Interest expense (51.4) (38.8) (47.6) (51.4)
Cash received from capital increase - - 604.1 -

Dividend paid (52.8) (52.8)
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The
consolidated The separated financial
financial statements

Cash flow statements statement

Net increase (decrease) in cash and cash equiva-
lents

131 (5.6) 81.9 10.6

Cash and cash equivalents at beginning of year
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Financial Highlights

Profitability Ratio

The consolidated
financial statement

The separated financial

statement

Interest rate received (%) 15.90 15.95 15.53 15.90
Interest rate paid (%) 4.59 516 5.29 4.59
Interest Rate Spread (%) 11.31 10.79 10.24 11.31
Net Interest Margin (%) 13.91 13.75 13.44 13.91
Net Profit Margin (%) 29.63 33.55 30.39 29.66
Return on equity (%) 9.92 10.82 9.31 9.92
Efficiency Ratio
Return on assets (%) 5.5% 6.06 5.54 5.53
Total assets turnover (Time) 0.19 0.18 0.19 0.19
Financial Ratio
Debt to equity ratio (Time) 1.06 0.96 0.51 1.06
Lend to Borrowing ratio (Time) 1.97 2.06 3.09 1.97
Lending to loan ratio (Time) 0.98 0.99 0.96 0.98
Dividend payout ratio (%) - - - -
Loan Asset Quality Ratio
Non Accrued Receivables over 3.47 4.47 3.82 3.47
. (%)
Total Receivables
NPL ratio and assets foreclosed to (%) 3.77 4.48 4.08 377
total assets 8
Coverage Ratio (%) 122.87 123.02 100.89 122.87
Provision for Doubtful Debt over (%) 4.27 5.50 3.85 4.27
total Receivables 0
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] ] ] ] ] ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] ] ] L] ] ] ] [ ] [ ] [ ] [ ]
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OVERALL OPERATING
RESULTS

Micro Leasing (Public) Company
Limited was established on
7t November 1994 to operate
the business of providing hire
purchase loan service for used
trucks, such as 6-wheel,10-wheel,
and 12-wheel trucks, etc. The
main target group was individual
or juristic person who wanted to
purchase used trucksfor business
operation, such as transporting
goods hiring services or trans-
porting products within business.
The Companyaimsto provide hire
purchase loan service for used
trucks because the demand for
trucksintransportation business
has been increasing continuous-
ly according to the economic
expansion of the country. Most
hire purchase trucks are used
for operation in commercial
businesses which can generate

Annual Report 2021

incomes to pay for principlesand
interests consistently.

The Company’'s main incomes
come from income interests
and fees from hire purchase loan
services. The interest rate in hire
purchase loan contracts depends
mainly on the age of trucks. The
Companygivesimportancetothe
objectives of the hire purchase
and the ability to pay debt of
customer. Customer’s profile
and record shall be reviewed
in various aspects carefully
and concisely before the loan
approval. Moreover,the Company
provides other kinds of loans such
as liquidity enhancing loan which
hasthe registration book transfer
as collateral and refinancing
loan to existing customers who
have good installment payment
records. Other services relevant
to hire purchase businessinclude
coordination service for arrange-

ment and renewal of insurance
policy, etc. The Company recruits
new customers mainly via the
network of used truck tent
operators. In addition, customer
can apply for credits at the 18
branches of the Company in all
regions.

During the year 2021, the
Companyinvested in asubsidiary
company, Micro Insured Broker
Co., Ltd., which are principally
engaged inthe providing non-life
and life insurance broker. On 8
October 2020, the subsidiary
was registered at Department
of Business Development and
will start operating in year 2022.
However, The Company were
first prepared the consolidated
financial statement in year 2021.

Operating results in 2019 - 2021
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The

consolidated c -
Income Statement financial The separated financial statements

(million Baht) statement

Income interest from hire purchase 503.9 282.2 355.6 503.9
contract /!

Fee and service incomes /2 119.9 40.6 77.9 119.9
Other incomes’? 8.6 7.4 1.0 8.6

Sales and administrative expenses 186.2 129.4 152.7 186.0
Expected credit loss 112.0 - 26.8 112.0
Bad debts and doubtful accounts - 28.3 - -
Loss (profit) from impairment and 43.6 (6.6) 40.9 43.6

disposal of foreclosed assets

Profits before financial costs and 290.6 177.8 2241 290.8
income taxes

Financial costs (63.2) (39.0) (47.9) (63.2)
Income tax expenses (40.0) (28.0) (41.0) (40.0)
wepotis we s mm o ws
Income interest rates (%) 15.9 16.0 15,5 15.9
Expense interest rates (%) 4.6 52 53 4.6
Interest spread (%) 1.3 10.8 10.2 1.3
Net interest margin (%) 13.9 13.7 13.4 13.9
Interest income rates including fees (%) 19.7 18.2 18.9 19.7
Net profit margin (%) 29.6 335 30.4 29.7

" Interest income under hire purchase contracts included fee income from contract review and arrangement and
was presented as net of direct expenses incurred initially from the hire purchase.

2 Fee and service incomes included late interest fines, debt collection fees, and income from insurance commission, etc.

5 Other incomes included profits from disposal of assets and income interests, etc.



Changes in Financial
Reporting Standards

Financial status and operating
results of the Company from
1st January 2020 onwards were
prepared under the Thai Financial
Reporting Standardsno.9 (TFRS9)
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according to such financial
reporting standards requirement.

To apply the financial reporting
standards for the first time
resulted in the significant
changesinaccounting principles
with the following key issues:

impairment was measured
against the 12-month expected
credit loss, 2) Receivables
with significant increase in
credit risk, and 3) Receiva-
bles with credit impairment.
The impairment of Level 2
and 3 was measured by the

and TFRS16 Re: Leasing Contracts
effective on 15t January 2020.
In this regard, the Company’s
financial status and operating
results of 2019 comparison in
the above table were prepared
according to the former financial
reporting standards and were
restated comparison financial
information for year 2019, which
were considered acceptable

Lifetime Expected Credit Loss.

- TFRS9 - The impairment of
financial assets calculation,
including hire purchase re-
ceivables, was changed to
the principle of the Expected
Credit Loss or “ECL". The new
hire purchase receivables
were classified in 3 levels: 1)
Receivables without significant
increase of credit risk of which

- TFRS16-Regarding the leasing
contracts, the rights of use
assets and the leases liabilities
shall be recognized for leasing
contracts of which leasing
period was longer than 12
months, including leasing
contract of land, buildings,
and vehicles.

Revenue

The Group'sincome structure in year 2021and the Company’sincome structure in 2019 - 2021 is as follows:

The
consolidated
financial
statements

The separated financial statements

Incomes

Interest income under 503.9 282.2 355.6 80.0 503.9

hire purchase contracts

Fee and service 119.9 19.0 40.6 12.3 779 17.5 119.9 19.0
incomes

Other incomes” 8.6 1.3 6.1 1.9 1.0 2.5 8.6 1.3

" Other incomes included profits from sales of assets and income interests, etc.
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The Group’'s total income in
year 2021 were 632.4 million
Baht, which was equal to the
Company'stotalincome because
a subsidiary was not operating
in year 2021. The Company’'s
total incomes in 2019 - 2021 were
328.9 million Baht, 444.5 million
Baht, and 632.4 million Baht.
The Company’s main incomes
were interest income under hire
purchase contracts. In addition,
the Company had fee and service
incomes from hire purchase
loan providing services. The
Company’s incomes are catego-
rized as following summary:

Hire purchase interest
income

Hire purchase interest income
was the interest income from
hire purchase loan services for
various kinds of used trucks. Hire
purchase interest income was
recognized asincome in financial
statementaccordingtotheinstall-
ment payment with the Effective
Interest Method over the term of
the contract. The hire purchase

interest income presented in
the financial statement included
the fee income from contract
review and arrangement, net of
direct expenses incurred initially
from the hire purchase, such
as the commission paid to a
person introducing hire purchase
loan customer to the Company.
Such expensesshall gradually be
recognized in accounting by the
Effective Interest Method over the
term of the contract, thesame as
the recognition of hire purchase
interest income as mentioned
above. In this regard, as for the
accounting period before 1st
January 2020, the Company had
a policy to stop recognizing the
interestincome when receivables
made defaulted payment for over
4 installments.

Since 1t January 2020, the
Company has applied the
Financial Reporting Standards
no.9 (TFRS9) regarding Financial
Tools into practices. As a result,
the Company recognized the
interest income from the
expected recovery from hire

purchase receivables with credit
impairment (or receivables with
more than 90 days installment
overdue) which was calculated
by using the accounting net
balance (after deducting the
allowance for expected credit
loss) whereas when using the
old criteria, the Company would
stop recognizing interestincome
when receivables had over 4
installments outstanding.

As a result, the Company
recognized the interest income
from the expected recovery
from hire purchase receivables
with credit impairment (or re-
ceivables with more than 90
days installment overdue) which
was calculated by using the
accounting net balance (after
deducting the allowance for
expected credit loss) whereas
when using the old criteria, the
Company would stop recognizing
interest income when receiv-
ables had over 4 installments
outstanding.

The Company’s hire purchase interest incomes are categorized by type of collaterals as follows:

Hire purchase interest incomes

10-wheel and 12-wheel trucks 140.4 49.7 168.7 47.4 225.6 44.8
6-wheel truck 91.1 32.3 110.6 311 1511 30.0
Tractor 34.3 2.2 51.8 14.6 87.2 17.3
Trailers/ semi-trailer 1.9 4.2 17.5 4.9 32.0 6.3
4-wheel truck 0.8 0.3 0.7 0.2 0.8 0.2
Others 37 1.3 6.4 1.8 7.2 1.4

Income interest rates

16.0

15.5

15.9




Most of Company’s hire purchase
interest incomes came from hire
purchase loans for used 10-wheel
and 12-wheel trucks, accounted
for 45% of total interest incomes.
Second to it was interest income
from 6-wheel trucks, accounted
for30%, and the rest were interest
incomes from hire purchase loans
for other types of trucks, such as
tractors and trailers.

In 2019 - 2021, the Company'’s
hire purchase interest incomes
were 282.2 million Baht, 355.6
million Baht, and 503.9 million
Baht, accounted for 85.8%, 80.0%
and 79.7% of total incomes. The
hire purchase interest income
increased each year with the
growing hire purchase portfolio
in consistent with the expansion
of transportation industry
supported by the government
investment to develop infra-
structure and the Company'’s
competency to increase market
shares.

In 2019 - 2021, the Company'’s
income interest rates were 16.0%,
15.5%, and 15.9%, respectively.
The Company’s income interest
rates tended to decrease due to
the proportion of the loans for
used trucks which had less years
of use was higher. Usually, used
trucks with less years of use gave
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lower income interest rate than
older trucks

Stop recognizing interest
income

As for the accounting period from
1*tJanuary 2020 onwards, when
the Company applied the Financial
Reporting Standards no.9 (TFRS9)
into practices, the Company still
recognized the interest income
from all hire purchase receivables
(including receivables with over
4 installments outstanding of
which the Company stopped
recognizing incomes under the
previous accounting policy.) With
the calculation of the expected
recovery of such receivables,
the Company would recognize
incomes, according to the Effective
Interest Rates method, from the
accounting value — net of receiva-
bles after deducting the allowance
for expected credit loss which can
be high or low depending on each
hire purchase receivable's credit
status.

As for the accounting period
before 15t January 2020, the
Company had a policy to stop
recognizing hire purchase
interestincome when receivables
had defaulted payment of more
than 4 installments which was
following the debt collection

o
Al

practice of the Company. That
is, when the receivables had
defaulted payment of 3 consec-
utive installments, the Company
would send the letter of notice
to cancel the contract which
would be effective within 30 days
which was the due date of the 4th
installment. If the receivable did
not pay within the due date, the
Company would follow to collect
debt and confiscate the collateral
truck.

The policy to stop recognizing
the interest income of the
Company for the accounting
period before 1stJanuary 2020
was different from the direction
ofthe announcement of Certified
Accountants and Auditors As-
sociation of Thailand with the
agreement of the Securities and
Exchange Commission which
requires the credit business for
Consumer Finance to stop rec-
ognizing income when debtors
had defaulted payment for over
3 installments from the due
date. However, such practice has
provided optionsforthe Company
in case that the company found
this direction inappropriate. The
Company was also required to
disclose the reason why it used
otherdirections as deemed more
appropriate.
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Fee and service incomes

Fee and service incomes of the
Company generally came from 2
parts:1) Feesand service charges
before hire purchase contracts

including contract review fee
and contract arrangement fee
which would be presented in hire
purchase interest incomes, and
2) Fees and service charges after
contracts including late penalty

income, income from introducing
insurance to customer, fees from
debt tracking and collection,
and litigation fees, etc. All were
presented as Fee and service
incomes.

Late interest penalty income

2019

2020

Fee and service incomes
13.3 32.7 17.5 22.4 272 22.6

2021

Insurance introduction 14.8 36.6 39.4 50.6 711 593
commission income and life

insurance

Tracking operating income 10.7 26.4 17.3 22.3 17.5 14.6
Others 1.8 4.3 37 4.7 4] 3.5

% to average hire purchase
loans

2.3 3.4

3.8

In 2019, the Company’'s fee
and service incomes were 40.6
million Baht, increased 11.2
million Baht or by 38.1% from
the previous year, which was the
result of the increase in incomes
from insurance introduction
to customer in consistent of
increasing new loans. Moreover,
the Company had more allied
insurance partnerswhich contrib-
uted moreinsurance products to
introduce to customers. In 2019,
the Company’s fee incomes to
average hire purchase loansratio
was 2.3%, slightly increased from
the year 2018.

In 2020, the Company’s fee and
service incomeswere 77.9 million
Baht, increased 37.4 million Baht
or by 92.1% from the same period
of previous year. The increase
mainly came from the increasing
incomes from insurance intro-
duction which was consistent
with the increasing new loans
compared to the same period
of the previous year. In addition,

since Quarter 4/ 2019, the
Company had a policy to promote
thelst class insurance and credit
limit protection insurance to
customer to reduce risks for
the Company. Customer could
include insurance values with
the hire purchase truck value
to apply for hire purchase loan
at LTV of not over 90%. Thus,
more customers applied for the
Ist class insurance with higher
values and the Company also
received higher commissions
from insurance introduction.
In the first 6 months of 2020,
the Company’'s income from
insurance introduction was 50.6%
of total fee and service incomes,
increased from 36.6% in 2019.
The fee and service incomes to
average hire purchase loansratio
was 3.4%, increased from 2.3% in
year 2019

In 2021, the Company’s fee and
service incomeswere 119.9 million
Baht, increased 42 million Baht or
by 53.9% from the same period

of previous year. The increase
mainly came from the increasing
incomes from insurance intro-
duction were 31.7 million Baht or
by 80.4%, which was consistent
with the increasing new loans
compared to the same period of
the previousyear. In addition, the
Company had a policy to promote
the ¢t class insurance and credit
limit protection insurance to
customer to reduce risks for
the Company. Customer could
include insurance values with
the hire purchase truck value to
apply for hire purchase loan at
LTV of not over 90%. Thus, more
customers applied forthelst class
insurance with higher valuesand
the Companyalsoreceived higher
commissions from insurance
introduction. As the result, in
year 2021, the Company’'sincome
from insurance introduction was
59.3% of total fee and service
incomes. The fee and service
incomestoaverage hire purchase
loans ratio was 3.8%, increased
3.4% from prior year.
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OTHER INCOMES

The Company's otherincomes included profits from sales of assets and interest income, etc. Otherincomes
of the Company in 2019 - 2021 were 6.1 million Baht, 11.0 million, and 8.6 million Baht, respectively. In the
accounted for 1.9%, 2.5% and 1.3% of total incomes of the Company.

Expenses

The Croup's expenses structure in year 2021 and the Company's expense structure in 2019 - 2021 is as follows:

The
consolidated
financial
statement

The separate financial statements

- ““mn

Sales and administrative 186.2 54.4 129.4 84.9 152.7 69.3 186.0 54 4
expenses

Expected credit loss 12.0 32.8 - - 26.8 2.2 12.0 32.8
Bad debt and doubtful - - 29.6 19.4 - - - -

accounts and loss on
vehicle confiscation

Loss on impairment and 43.6 12.8 (6.6) (4.3) 409 17.9 43.6 12.8
sales of foreclosed assets
(reversal)
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Total expenses of the Group
company in year 2021 were
341.8 and total expenses of the
Companyin 2019 -2021were 151.4
million Baht, 220.4 million Baht,
and 341.6 million Baht, respec-
tively. The Company's expenses
included salesand administrative
expenses, expected credit loss,
bad debt and doubtful accounts,
loss on vehicle confiscation, and
loss on impairment and sales
of foreclosed assets, with the
following details:

The

consolidated
financial
statement

Sales and
administrative
expenses

SALES AND
ADMINISTRATIVE
EXPENSES

Sales and administrative
expenses included salary and
employee expenses, expenseson
debt collection, consultant fee,
space rental fee, depreciation,
and amortization, etc.

Sales and administrative
expenses of the Group in 2021
were 186.2 million Baht and sales

and administrative expenses of
the Company only in 2019 - 2021
were 129.4 million Baht, 152.7
million Baht, and 186.0 million
Baht, respectively. The details
were as follows:

The separate financial statements

Salary and 106.8 574 58.0 541 87.6 574 106.7 574
employee expenses

Depreciation and 201 10.8 6.7 8.5 17.0 1.1 201 10.8
amortization

Consultant fee 9.6 51 6.6 10.8 14.6 9.6 9.6 51
Rental fee 0.3 0.2 4.3 3.3 0.2 0.1 0.3 0.2
Travel and i 6.0 6.7 6.1 7.7 51 i 6.0
communication

expenses

Debt collection 13.8 7.4 7.2 4.1 53 3.5 13.8 7.4
expense

Others /! 24.5 13.1 10.5 13.1 20.3 13.3 24.4 13.1
Expenses to total 29.6 44 4 38.5 29.6

incomes ratio

" Other administrative expenses included sales promotion expenses, maintenance expenses, and insurance

premiums, etc



Salesand administrative expenses
in 2019 were 129.4 million Baht,
increased for 34.8 million Baht
or by 36.8% from the previous
year. The main cause came from
the adjustment of employee’s
salary base and the increasing
number of personnel in various
departments, such as Marketing
Department, Credit Department,
Debt Collection Department,
and Information Technology
Department, since the end of
2018 to support business growth.
As of 31st December 2019, the
Company had total employees
of 183 persons. In addition, the
Company had other expenses,
such as the increasing compen-
sation for directors, that contrib-
uted to the increase in the sales
and administrative expenses to
total incomes ratio from 41.0% in
2018 to 44.4% in 2019.

Salesand administrative expenses
in 2020 were 152.7 million Baht,
increase for 23.3 million Baht or
by 18.0% from the same period
of the previous year. The main
cause came from the increasing
number of employees. Moreover,
in the first 6 months of 2020, the
Company had the increasing

Credit Cost
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depreciation and amortization
expenses after the purchase
of the buildings of Khon Kaen
and Saraburi branches in 2019.
In addition, the Thai Financial
Reporting Standards no.16 (TFRS
16) regarding Leasing Contracts
was applied in 2020. As a result,
the operating leases with a term
of more than 12 months was
recognized as the Right of Use
assets and gradual depreciation
instead of rental fees. In 2020, the
Company’ssalesand administra-
tive expenses to total incomes
ratio was 35.7%, decreased from
37.6% decreased from 44.4% in
2019. The Company predicted
that the sales and administrative
expenses to total incomes ratio
would continue to drop in the
future because most of sales
and administrative expenses
were fixed expenses, such as
salary and employee expenses,
depreciation, and consultant
fees, etc. Thus, such ratio shall
go down when the Company is
able to utilize the fixed expenses
to generate incomes from more
hire purchase loans.

Salesand administrative expenses
in 2021 were 186.0 million Baht,

increase for 33.3 million Baht or
by 21.8% from the same period
of the previous year. The main
cause came from the increasing
number of employees as result
tosalary and employee expenses
increased 25.6 million Baht or
by 29.2%. Moreover, during the
year 2021, the Company had
debt correction fee 13.5 million
baht, increased 8.2 million Baht
or by 154.7% as consistent with
the growth of the hire purchase
account receivable portfolio and
the efficient debt tracking and
collection. In 2021, the Company'’s
salesand administrative expenses
to total incomes ratio was 29.6%,
decreased from 38.5% in year
2019. The Company predicted
that the sales and administrative
expenses to total incomes ratio
would continue to drop in the
future because most of sales
and administrative expenses
were fixed expenses, such as
salary and employee expenses,
depreciation, and consultant
fees, etc. Thus, such ratio shall
go down when the Company is
able to utilize the fixed expenses
to generate incomes from more
hire purchase loans.

Credit Cost included the sum of Expected Credit Loss, doubtful accounts, bad debts, loss on vehicle
confiscation, loss on impairment of foreclosed assets, loss on disposal of foreclosed assets and bad debt
recovery. The details were as follows:

Credit Cost
Expected credit loss - - 26.8 47.0 12.0 7.2
Bad debts and doubtful accounts 39 18.0 - - - -
and loss on vehicle confiscation
Loss on impairment and disposal of 17.8 82.0 40.9 53.0 43.6 28.0

foreclosed assets

Note: The number of negative values indicated the reversal of such item.
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The significant accounting
changes in 2019 and 2020
which had impact on the
credit cost statement:

1) Since 1t January 2020, the
Company has applied the
Thai Financial Reporting
Standards no. 9 regarding
Financial Tools (TFRS
9) into practices. From
Quarter 1/ 2020 onwards,
the Company haschanged
the consideration method
of the credit impairment of
hire purchase receivables
and the accounting record
from “Doubtful accounts”
to “Expected Credit Loss”.
The application of such
new financial reporting
standards did not update
the comparison data of the
2018 - 2019 periods which
was acceptable according
to the requirement of
such financial reporting
standards.

Summary of changes in reserve setting to support the

expected credit loss

Previous standards

The Company set the allowance

for doubtful accounts according to
the estimated loss on uncollectible
debts by considering the current
rating status of receivables, their
ability to pay debts, and the data of
actual damage experience, less the
collateral value of receivables with
no more than 6-months overdue,
using different reserve setting rates
(1-100%) depending on the overdue
period of receivables. The changes
in the allowance for doubtful
accounts would be recognized as
“Doubtful accounts” in the income
statement.

New standards
(Effective 1°t January 2020
onwards)

The Company estimated the expected
credit loss from hire purchase
receivables by referring to TFRS 9
which classified receivables into 3
stages according to Three-Stage
Model. Stage 1was the reserve setting
for the 12-month expected credit loss
while Stage 2 and 3 were the reserve
setting for the lifetime expected credit
loss. Moreover, the Company shall
consider the trend of future economy
and adjust the credit loss in consistent
with the expected impact. In this
regard, the changes in the credit
impairment of receivables will be
recorded as “Expected Credit Loss” in
income statement instead of “Doubtful
Accounts.”

The Company can set additional
General Reserve to cover the
expected future damages which
can be caused by uncontrollable
external factors to comply with the
caution principles.

In addition to the allowance setting
for impairment of hire purchase
receivables according to the above
principles, the Company can also set
the additional reserve as Management
Overlay which does not fit in the
model output with the clear reason.

2) Since Quarter 2/ 2019, the Company has changed the accounting policy about the record of the costs
of foreclosed assets from recording the outstanding hire purchase debt value of receivables on the
confiscation date to the fair value referring to the vehicle assessment price on the confiscation date. If
the fair value on the date was lower than the outstanding hire purchase debt value, the Company will
record the difference as bad debts or “Loss on vehicle confiscation” in income statements immediately.
Thus, the Company’s expenses on bad debts and doubtful accounts have increased since Quarter 2/
2019. On the contrary, the loss on the impairment and disposal of foreclosed assets were decreased.
The changesin accounting of foreclosed assets were the changes in reclassification of loss between the
doubtful accounts and the loss on impairment of foreclosed assets only. Such changes did not have
any effect on the Company's net profits.

Summary of accounting changes in recording foreclosed assets:

New standards
(Effective 1*t January 2020 onwards)

Previous standards

On the confiscation date, the Company shall record the
foreclosed assets with the outstanding debt value of
receivables on the confiscation date.

On the confiscation date, the Company shall record
the foreclosed assets with the fair value on the
confiscation date. If the fair value is lower than the
outstanding debt value, it will be recorded as the bad
debts or “Loss on vehicle confiscation” immediately.

At the end of every quarter, the Company will test the impairment of foreclosed assets and record the loss on
impairment of foreclosed assets (if any.)




In addition, according to the
accounting practices of the
Company in 2017 until before
Quarter 2/ 2019, when there
were any assets foreclosed, the
Company would reverse the
impairment of such confiscated
vehicles first. Then, the loss on
disposal of foreclosed assets was
recorded in the whole amount,
compared against the outstand-
ing debtvalue. Consequently, the
loss on impairment of foreclosed
assets (as presented in the note
of financial statement) may be
presented in the negative values

Credit costs

(new way of presentation)
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(meaning the reversal of the
impairment allowance) if the
number of confiscated vehicles
sold was higher than the number
of vehicles confiscated during
the year and the allowance for
impairment of remaining confis-
cated vehicles at the end of the
year had lower value than the
previous year.

However, for the purpose of
financial information analysisand
for the appropriate comparison
of information, the Company
presented the information of 2019

in the way that was consistent
with the previous accounting
policy as if the Company has
not changed the accounting
policy about foreclosed assets
until present. The Company
reclassified financial statement
inyear 2019 so that the amount of
additional loss on the disposal of
foreclosed assets was presented
only after the allowance for
impairment. Such presenta-
tion did not have any effect on
the overall credit costs and the
Company'’s net profits.

Bad debts and doubtful 37 17.1 26.2/2 38.7 127172 81.7
accounts

Loss from changing new - - 10.172 14.9 1.4/2 0.9
conditions

Loss on impairment of 1.5/ 95.4 52 86.7 7.5 4.8
foreclosed assets at the end of

period

Loss (profit) on disposal of 17.8 (6.5) 357 (26.3) 36.1 23.2
foreclosed assets

Bad debt recovery (1.3) (6.0) (9.5)2 (14.0) (16.5)2 (10.6)

% of average hire purchase
receivables (full year)

1.3 3.4

4.9

7 In the financial statement, this item was presented in “Bad debts and doubtful accounts and gain/loss from

assets foreclosed”

2 In the income statement, this item was presented in “Expected Credit Loss.” which included expected credit
loss, loss form changing new conditions and bad debt recovery.
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In 2019, the Company’s bad debts
and doubtful accounts were 3.7
million Baht, decreased for 5.0
million Baht or by 57.5% from the
previousyear. Thiswas the result
of the improving quality of hire
purchase receivables which were
continued from the previousyear.
The proportion of the receivables
that were not overdue and receiv-
ables that were overdue for not
more than 90 days at the end of
2019 were 95.5 %, compared to
94.3 % at the end of 2018.

In 2020, the Company’s bad
debts and doubtful accounts
or expected credit loss were 3.6
million Baht, which were the
consistent amount compared to
the same period of the previous
year. This was considered
improving on the contrary of
the growth of Company’s hire
purchase portfolio since the
quality of hire purchase receiva-
bles continued to improve. The
proportion of the receivables that
were not overdue and receivables
that were overdue for not more

than 90 days atthe end of Quarter
2/ 2020 were 97.3%, compared to
95.5 % at the end of 2019.

In 2021, the Company’'s bad
debts and doubtful accounts or
expected credit loss were 127.1
million Baht, decreased for 100.9
million Baht from the previous
year. This was the result from
the Company write off account
receivable inaccordance with the
ministerial regulations, no. 374
(2564 BE), is totaling 63 million
Baht. In addition, the Company
set up allowance for expected
credit loss of new loans were
64.1 million Baht as result from
the growth of Company’s hire
purchase portfolioand the quality
of hire purchase receivable
continued slightly improve. The
proportion of the receivables that
were not overdue and receivables
that were overdue for not more
than 90 daysatthe end of Quarter
2/2020 were 96.5%, compared to
96.2 % at the end of 2019.

As a result, the Company set
lower amount of the additional
allowance for doubtful accounts.

Since year 2021, the Company has
a policy of bad debt amortization
inaccordance with the ministerial
regulations, no. 374 (2564 BE),
issued under the revenue code
on the disposal of bad debts
from account receivables. The
Company can write off bad debts
from account after having done
the appropriate debt collection
or having filed a civil action
and the court has accepted the
lawsuit in such case, depending
on the outstanding debt of
each debtor. In most cases, the
outstanding debts were during
200,000 - 2,000,000 Baht per
contract. And from Quarter 2/
2020 onwards, the Company
has implemented the policy of
additional bad debt disposal for
debtorswhose vehicles could not
be confiscated and were under
legal proceedings.

In 2020, the Company’s loss
from changes in new condition
was 10.1 million Baht. Partici-
pating in the project to help
support customers affected by



COVID-19.The Company provided
the moratorium for principles
and interests for 3-4 months.
As a result, the difference in the
present value from the expected
future cash flows has changed
and was recorded as a loss from
changes in new condition. This
difference was occurred only
once atthe transaction moment.

In 2021, the Company’s loss
from changes in new condition
was 1.4 million Baht because
the Company was issued debt
restructuring policy in Q2'2021.
And the Company continued to
participate in the project to help
support customers affected by
COVID-19.The Company provided
the moratorium for principles
and interests for 3-4 months.
As a result, the difference in the
present value from the expected
future cash flows has changed
and was recorded as a loss from
changes in new condition. This
difference was occurred only
once at the transaction moment.
However, if the receivables first
timeto joined to those the project
in year 2021, the Company has
used this Accounting Guidance
that is in accordance with
relief measures of BOT such as
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the Company applies a newly
calculated effective interest rate
todetermine the present value of
loansthat have been restructured
and recognizes interest income
on the basis of this new effective
interest rate.

Loss on impairment of
foreclosed assets

The loss on impairment of
foreclosed assets was the
expected loss on disposal of con-
fiscated trucks which have not yet
been sold at the end of that year.
The balance of foreclosed assets
stated in the financial statement
at the end of the year reflected
the appropriate value that the
Company expected to receive.

In 2019 - 2021, the Company'’s loss
on the impairment of foreclosed
assets were 1.5 million Baht 5.2
million Baht, and 7.4 million Baht,
respectively, which consistent
with the increasing number of
confiscated trucks. The balance
of foreclosed assets at the end of
2019 and 2021 were 10, 13 and 25,
respectively. This was the result
of the change in policy that ac-
celerated the sales of confiscated
trucks since the end of 2018.

Number of confiscated trucks within the

Loss (profit) on disposal of
foreclosed assets

The loss on the disposal of
foreclosed assets was the loss
really incurred from the disposal
of confiscated trucks during the
period. The loss on the disposal
of confiscated trucks was related
to the speed of the disposal and
the number of trucks confiscated
during the period, thatis, ifin any
period, the number of trucks con-
fiscated and sold was high, the
|loss on the disposal of foreclosed
assetswould be high aswell. The
loss on disposal of confiscated
trucks was calculated by directly
comparing sale price with the
outstanding debt. Moreover,
in the case that the Company
had a policy to sell confiscated
trucks more slowly by waiting
for the good selling prices,
the Company’s loss would be
decreased. Onthecontrary,ifthe
Company sold the confiscated
trucks faster, the loss might be
increased but the Company
would receive cash to be used in
further loan approval to generate
incomes faster.

period
- Confiscated during previous period 59 10 13
- Confiscated within the same period 139 209 241
Total confiscated trucks sold within the period 198 219 254
Number of trucks confiscated and sold within 70% 95% 95%

the same period (%)
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In 2018 - 2021, the Company's
loss (profit) on the disposal of
foreclosed assetswere 17.8 million
Baht, 35.7 million Baht, and 36.1
million Baht, respectively.

In 2019, the Company’s loss on
the disposal of foreclosed assets
was 17.8 million Baht, increased
from the previous year for 13.1
million Baht or by 267.3%. During
the year 2019, the Company sold
198 confiscated trucks which
were closed to the previous
year. However, the Company
had higher loss on confiscated
trucks because the proportion
of trucks confiscated and trucks
sold within the same period was
higher. The number of confiscat-
ed trucks sold was 198 trucks, of
which 59 trucks were confiscated
during the previous period, and
139 trucks were confiscated
during the period, representing
70% of total confiscated trucks
sold. This was the result of the
policy to accelerate the disposal
of confiscated trucks continued
from the previous year. The
Company emphasized on selling
confiscated trucks through the
used truck tent operators to
whom the Company provided
higher sales discount than to
general consumers or end users.
By this way, the Company could
turn foreclosed assets into cash
faster and used it as funding for
further credit approval.

In 2020, the Company’s loss on
the disposal of foreclosed assets
was 35.7 million Baht, increased
for 17.9 million Baht or by 100.0%
compared to the same period of
the previousyear. The main cause
was the increase in the number
of confiscated trucks sold within
the period. In the year 2020, the
Company sold 219 confiscated
trucks compared to 198 trucks
in the year 2019, as a result of the
increasing number of confiscat-
ed trucks from debtors. In the
year 2020 when the economy
slowed down due to the COVID-19
pandemic situation, some hire
purchase receivables began
to make defaulted payments,
but the Company could track
and confiscate their collaterals
quickly. Such confiscated collat-

erals were sold for cash flow to be
used in further credit approval.
Moreover, in 2020, the Company
sold confiscated trucks that were
confiscated and sold inthe same
period at 95% of total confiscated
trucks sold, compared to 70% of
the same period of 2019. Conse-
quently, the Company’s loss on
confiscated truck disposal was
higher.

In 2021, the Company’s loss on
the disposal of foreclosed assets
was 36.1 million Baht, slightly
increased for 0.4 million Baht or
by 1.1% compared to the same
period of the previous year. In
the year 2020, the Company sold
266 confiscated trucks compared
to 219 trucksin the year 2019, as a
result of the increasing number of
confiscated trucks from debtors
because the Company could
track and confiscate their col-
laterals quickly and confiscated
collaterals were sold for cash
flow to be used in further credit
approval. Moreover, in 2021, the
Company sold confiscated trucks
that were confiscated and sold in
the same period at 95% of total
confiscated truckssold, which are
same percentage in prior period.

Credit Cost

Considering the Credit Cost
including the sum of expected
credit loss, doubtful accounts,
bad debts, loss on vehicle con-
fiscation, loss on impairment of
foreclosed assets, and loss on
disposal of foreclosed assets, it
was found that in 2017 -2019, the
Company had credit costs of 59.7
million Baht, 20.1 million Baht,
and 23.0 million Baht, respective-
ly. When considering the credit
cost to average hire purchase
receivables ratio, it was found
that the Company’s credit costs
were decreasing respectively
from 5.0% in 2017 to 1.5% in 2018,
and 1.3% in 2019. The decrease
in the credit cost ratio went on
the opposite direction of the
growth of hire purchase credit
portfolio which was the result of
the Company’s policy of careful
credit approval and the efficient
debt tracking and collection, im-
plemented through the setting

of policy and regulations to
endorse the strict debt tracking
and collection. Moreover, the
Company hired outsourcing debt
collection teams who were local
people to increase the efficiency
of tracking and collecting debt.
Consequently, the quality of hire
purchase debtorsofthe Company
continuously improved and the
overall credit cost, compared
to the number of hire purchase
receivables, decreased, respec-
tively.

In 2020, the Company's credit
cost was 3.0% of the average hire
purchase receivables, increased
from 1.3% in 2019, which was the
result of the economic slowdown
during the COVID-19 pandemic
situation that caused some hire
purchase receivables to make
defaulted debt payment. The
Company, thus, began to track
for collateral confiscation. Con-
sequently, the loss on disposal of
collaterals or foreclosed assets
increased.

In 2021, the Company’s credit
cost was 4.9% of the average
hire purchase receivables,
increased from 3.0% in 2020,
which was the result of the
Company set up allowance for
expected credit loss for new loan
because of the growth of hire
purchase portfolio. In addition,
the economic slowdown during
the COVID-19 pandemic situation
that caused some hire purchase
receivables to make defaulted
debt payment. The Company,
thus, began to track for collateral
confiscation. Consequently, the
loss on disposal of collaterals or
foreclosed assets increased.



FINANCIAL EXPENSES

Financial expenses were one of
main costs of the Company'’s
business which consisted of cost
of interest expense of various
types of borrowings. In 2018 -
2021, the Company'’s financial
expenses were 39.0 million Baht,
479 million Baht,and 36.2 million
Baht, respectively. The increase
in financial cost was consistent
with the increase in the inter-
est-bearing debt of the Company
which mainly consisted of loans
from financial institutions and
loans from relating persons.

In 2018 - 2021, the Company’s
interest rate paid were 5.2%,
5.3%, and 4.6%, respectively. The
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interest rate paid of the Company
in year 2020 increased from year
2019 due to the Company paid
shot-term loan from financial
institution as result the interest
rate paid in year 2020 more than
the reality rate. If the Company
calculate interest rate paid based
on average borrow by quarterly.
In year 2019 ad 2020, the interest
rate paid as 5.0% and 4.9%, re-
spectively.

The Company’s interest rate paid
decreased from year 2020 mainly
result from the Company hasthe
decreasing of interest expenses
rate as result from the Company
participant in the project to help
support customers affected by
COVID-19. In addition, Q3'2021,

the Company had borrowed by
issue the debenture as interest
rate is 5.25-5.55, maturity in 2 -3
years as result to the interest rate
paid of the Company tended to
increase in the future.

Table of comparison of interest rates of loans from financial institutions and
interest rates of loans from related persons as of 31t December 2021.

Source of fund

Interest rate range (% per year)

Loans from financial institutions 4.250 1.250 - 5.650 4.404/2
Loans from related persons 4.250 5.000 4.403
Debenture - 5.25-5.55 5.392

Note: Interest rates of loans from financial institutions were all floating rates, referring to MLR and MOR interest
rates of relevant banks. The interest rates range shown in the above table were referred from the interest rates in
the announcement of the bank in December 2021.

" The weighted average was calculated by using the borrowing balance as of 31th December 2021 in weighting.
2 |f the calculation did not include the interest rates of long-term loans from the financial institutions at 1.375%
per year which was lower than the average of loans from general financial institutions, the average interest rates

would be equal to 4.816% per year.
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At present, the average interest
rate of loans from financial insti-
tutions was 4.816% per year which
was higher than the average
interest rates of loansfrom related
persons which was 4.403% per
year, as a result of the increase in
interest rates of financial institu-
tionsinthe past period. However,
the above table showed that the
long-term loans from a financial
institution where the Company
received in July 2019 with the
balance on 31 December 2021 of
15.0 million Baht had the interest
rate reference from the fixed
depositinterest rate plus 0.75% or
about 1.250% per year which was
lower than the loan interest rates
from general financial institu-
tionswhich were floating interest
rates, referred to the Loan Rate of
lending bank plus Credit Spread of
borrowing company, which were
in the range of 4.250 - 5.650%
per year since such loans had the
fixed deposits of a shareholder as
full amount collaterals. Those a
shareholder held the Company’s
shares, as of 31 December 2021,

Income statement

for the period

of 0.01% of total issued and sold
shares, respectively.

In this regard, the financial
leasing contract with such bank
stated that in the case that the
deposits ceased to be collaterals
for whatever reason, the interest
rate would be increased to the
highestinterest rate asin normal
case that the bank generally
announced which was equal to
MLR plus 7.00% or about 12.25%
per year.

However, in practice, the share-
holder would not be able to
redeem such collateralssince the
fixed deposits were the collaterals
of loan repayment under the loan
agreement and the consent of
the bank must be obtained prior
tothefull or partial redemption of
the collateral. Furthermore, the
shareholders gave the testimonial
to the Company that they would
provide funding support to the
Company by using fixed deposits
as collaterals for the period of 3
yearsaccording to the remaining

period of the loans. The Company
would use the cash received from
receivables’installment payment
to repay such loans further.

In the case that the Company
needed to cancel such credit
limit and find other funding
replacement, the Company has
assessed the expected effect
on financial statements under
the assumption that the interest
rates of such loans were adjusted
to be in accordance with the
interest rates of loans from
general financial institutions
of which average was 4.816%
per year. Then, the Company’s
financial cost for 2020 would
increase for 2.0 million Baht and
net profit would be decreased
for 1.6 million Baht. In 2021, the
financial cost of the Company
would be increased for 1.0 million
Baht and net profit would slightly
be decreased for 0.8 million Baht
from 187.6 million Baht to 186.8
million Baht as follows:

Before After Before After
adjustment adjustment adjustment adjustment

Total incomes 4445 4445 632.4 632.4
Profits before financial 2241 2241 290.8 290.8
costs and income taxes

Financial costs (47.9) (49.9) (63.2) (64.2)
Income taxes (411) (40.7) (40.0) (39.8)
Net profits 135.1 133.5 187.6 186.8




INCOME TAX EXPENSES

In 2019 - 2021, the Company's tax
expenses were 28.0 million Baht,
411 million Baht, and 63.2 million
Baht, representing 8.5%, 9.2%,
and 6.3% of total incomes.

Net Profits

The Company’s net profits in
2018 — 2021 were 110.8 million
Baht, 135.1 million Baht, and 187.6
million Baht, accounted for 35.5%,
30.39%, and 29.66%, respectively.
The increasing net profits were
consistent with the increasing
hire purchase interest incomes.

In 2019, the Company’s net profit
was 110.8 million Baht, increased
for 20.9 million Baht or by 23.2%
from the previous year. The net
profit margin was 33.5%, slightly
decreased from 2018. The
Company’s income interest rate
decreased from 16.3% in 2018 to
16.0% in 2019 as a result of the
increase in hire purchase loans
for used trucks with less years
of use. The Net Interest Margin
of the Company decreased.
However, the improving quality
of collaterals in overall resulted
in the decreasing credit cost
(consisting of the sum of bad
debts and doubtful accounts, the
loss on impairment and disposal
of foreclosed assets) compared
against the total debtor values.
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However, in 2019 the Company's
expenses for sales promotion
were increased to stimulate the
loan amount. The employee
expenses were also increased
due to the employee salary base
adjustments and the increasing
number of employees in various
departmentssince the end of 2018
to support the business growth.
Consequently, the Company’s net
profit margin in overall wasslightly
decreased from the previousyear.

INn 2020, the Company’s net profit
was 135.1 million Baht, increased
for 24.3 million Baht or by 21.9%
from the same period of the
previous year. The net profit
margin was 29.8%, decreased
from 33.5% in 2019. The main
cause came from the increase in
the loss on disposal of foreclosed
assetswhich was theresult of the
increasing number of confiscat-
ed trucks during the economic
slowdown from COVID-19
pandemic situation. Some hire
purchase loan receivables began
to make defaulted debt payment;
however, the Company could
track them and confiscated their
collaterals fast. The collaterals
were sold for cash flow to be
used in further credit business.
In addition, the Company had
higher financial costs due to the
increasing loans from financial
institutions.

In 2021, the Company’s net profit
was 187.6 million Baht, increased
for 52.5 million Baht or by 38.9%
from the same period of the
previous year. The net profit
margin was 29.7%, decreased
from 30.39% in 2020. The main
cause came from the increase in
the expected credit loss which
was the result of the growth
of hire purchase receivable
portfolio. Including, the economic
slowdown from COVID-19
pandemic situation as result to
some hire purchase loan receiv-
ables began to make defaulted
debt payment. As a result, the
Company could track them and
confiscated their collaterals and
the increasing in loss from sale
foreclose assets.

FINANCIAL STATUS
ANALYSIS

ASSETS

Total asset of the Group at the
end of 2021 were 4,034.5 million
Baht. And total assets of the
Company atthe end of 2018 - 2021
were 2,118.3 million Baht, 2,755.1
million Baht, and 4.034.6 million
Baht, respectively. The continu-
ously increasing total assets were
resulted from the growth of the
hire purchase account receivable
portfolio, which was the signifi-
cant asset of the Company.
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The consolidate

financial
statement

Main Assets

The separated financial statements

e | 5 :
Cash and cash 141.6 35 46.5 22 128.4 4.7 139.0 3.4
equivalents
Hire purchase 3,633.8 90.0 1,924.6 90.9 2,444.0 88.7 3,633.8 90.1
receivables - net
Land, building and 96.2 2.4 68.8 3.2 70.9 2.6 96.1 2.4
equipment - net
Rights of use assets 28.3 0.7 - - 20.3 0.7 28.3 0.7
- net
Foreclosed assets 1.3 0.3 38 0.2 6.7 0.2 1.3 0.3
- net
Other assets /! 123.3 31 74.5 35 84.8 31 12511 31

I Other assets included deferred income tax assets and bank deposits with collateral obligations, etc.

Hire purchase receivables

Net hire purchasereceivables (less
allowance for doubtful accounts
or allowance for expected credit
loss) at the end of 2018 - 2021
were 1,924.6 million Baht, 2,444.0
million Baht, and 3,633.8 million
Baht, accounted for 90.9%, 88.7%,
and 90.0% of total assets, respec-
tively. The details were as follows:

Atthe end of 2019, the Company's
net hire purchase receivables
were 1,924.6 million Baht,
increased for 533.7 million Baht or
by 38.4% from the end of previous
year. In 2019, the Company’s loan
amount was 1,160.2 million Baht
which was higher than the loan
amount in 2018 by 47.2%. This
was a result of the transporta-
tion industry expansion which

Hire purchase

receivables - net
(million Baht)

Hire purchase
receivables

31t Dec.
2019

2,036.6

31*tDec.
pLoylo)

31t Dec.
2021

2,542.0 3,795.8

Less Allowance for
doubtful accounts or
allowance for expected
credit loss

(112.0)

(98.0) (162.0)

Hire purchase receiva-
bles - net

1,924.6

2,444.0 3,633.8

increased the demand for trucks
and the ability to increase market
shares of the Company. In the
past year, the Company did a lot
of marketing activities, public
relations, and sales promotions to
stimulate the loan amount. The
network of agentsand used truck
tent operators also continuously
expanded. The Company also
received more funding support

for loans from financial institu-
tions. Thus, the Company could
grow its hire purchase portfolio
to meet the target and gained
higher market shares. In 2019,
the Company’s approved more
hire purchase loans for tractors
which had high values and most
ofthem had less years of services,
resulting in the better quality of
collaterals in overall.



At the end of 2020, the Company's
net hire purchase receivables
were 2,444.0 million Baht,
increased for 519.4 million Baht or
by 27.0% from the previous year.
In 2020, the Company’s new loan
amount was 1.304.5 million Baht,
increased for 144.3 million Baht
or 12.4% from the same period of
previous year. However, the new
loan amount was still lower that
the Company’s target because
the loan amount since March
2020 was affected COVID-19
pandemic situation. During such
period, the Company increased
the strictness of loan approval
consideration according to the
higher risk condition of debtors.

Classification

31t Dec. 2019
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Consequently, the loan amount
during March — May 2020 did not
achieve the target but still grew
in overall compared to the same
period of previous year.

Atthe end of 2021, the Company’s
net hire purchase receivables
were 3,633.8 million Baht,
increased for 1,189.8 million Baht
or by 48.7% from the previous
year. In 2021, the Company’s
new loan amount was 2,287.8
million Baht, increased for 983.3
million Baht or 75.4% from the
same period of previous year.
However, the Company increased
the strictness of loan approval
consideration according to the

31t Dec. 2020

higher risk condition of debtors,
which was affected COVID-19
pandemic situation.

RECEIVABLE QUALITY

Attheend of period, the Company
classified therating of receivables
based ontheir defaulted payment
statustoassessreceivable quality.
The receivables were classified
based on their overdue payment
in the same manner as other
companies in the same industry
did. The Company'’s receivables
as of 31 December 2018 - 2021
were classified by receivable
quality as follows:

31t Dec. 2021

Not due yet 1,221.0 599 1,553.3 61.1 2,246.1 59.2
Not more than 30 days 358.4 17.6 439.3 17.3 800.2 211
overdue

31-90 days overdue 366.2 18.0 452.3 17.8 617.6 16.3
91-180 days overdue 241 1.2 40.0 1.6 64.4 1.7
181-365 days overdue 17.8 0.9 39.0 1.5 43.6 11
More than 365 days overdue 491 2.4 18.0 0.7 239 0.6

Performing Loan ratio 955 96.2 96.5
NPL ratio 4.5 3.8 3.5
NPL including confiscated 4.6 4.1 3.7

trucks ratio

At the end of 2019, the Company's
quality of hire purchase receiva-
bles continued to improve. The
Company’s most hire purchase
receivables were no overdue
receivables and receivables with
not more than 90 days overdue,
which were in total of 1,945.6
million Baht or 95.5%. The NPL
ratio decreased to 4.5% of total
hire purchase receivables (or 4.7%
if including confiscated truck
value.) Over 80% of them were
hire purchase receivables of the
Company during 2018 -2019 when
the Company implemented the
concise and discreet credit policy.

Atthe end of 2020, the Company's
hire purchase debtor quality
continuously improved. The
amount of receivables with no
overdue and receivables with not
more than 90 days overdue were
2,444.9 million Baht, accounted
for 96.2% whereas the proportion
of NPL or receivables with credit
impairment was 3.8% of total hire
purchase receivables. The signif-
icant decrease of NPL proportion
at the 2020 was partly due to the
amortization of legal debtors with
overdue from the Company’s
hire purchase portfolio for the
first time. The allowance for

doubtful accounts was set at full
amount for those receivables
in the previous periods. Thus,
such amortization did not have
any effect on the Company’s
income statement in the period
of amortization.

Atthe end of 2021, the Company’s
hire purchase debtor quality
continuously improved. The
amount of receivables with no
overdue and receivables with not
more than 90 days overdue were
3,663.9 million Baht, accounted
for 96.5% whereas the proportion
of NPL or receivables with credit
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impairment was 3.5% of total
hire purchase receivables. The
continuously decreasing of NPL
proportion was partly due to the
debtor quality control system
and the efficient debt collection,
including the Company write off
account receivable inaccordance
with the ministerial regulations,
no. 374 (2564 BE).

Rights of use assets

Since 1st January 2020, the
Company applied the Thai
Financial Reporting Standards no.
16 Re: Leasing Contracts (TFRS16),
replacing the Thai Accounting
Standards no. 17 Re: Leasing
Contracts (TAS17.) The Company
had to separate assets under
the old financial lease contracts
included in “Land, building and
equipment”item to “Rights of use
assets” and move “Hire purchase
liabilities” to “Lease liabilities”. In
addition, the operating leases
which were recorded as expenses
in “Rental” but were not recorded

Transactions

astheitemsin assets or liabilities
would be recorded in “Right of use
assets” or “Lease liabilities” with
the values that were calculated
according to the principle of
TFRSIl6.

In this regard, from 1Ist January
2020 onwards, the Company shall
recognize the leasing contracts
with the leasing period of more
than 12 months as “Rights of use
assets” and “Lease liabilities”
whichincluded Leasing contracts
of land and building of branches,
office supplies, and vehicles.
They shall be recognized in the
financial statements as follows:

- Lease liabilities shall be
recognized with the present
value of the amount payable
under the lease over the term
of the lease discounted by
the interest rate on the lease.
The accounting value of lease
liabilities will decrease when
the payment under the lease
is made.

31t Dec. 2020

- Therights of use assetsshall be
recognized with the amount of
lease liabilities by measuring
the initial value less Deferred
Interest Expense. The right of
use assets will be depreciated
over the term of the lease on a
straight-line method.

When the Company applied
TFRS16 for the first time on 1st
January 2020, the Company
recorded “Rights of use assets
- net” for 24.1 million Baht,
divided into rights of use assets
under previous operating
leases (consisting of leasing
land, building, equipment, and
vehicles) for 21.6 million Baht and
vehicles under previous finance
lease liabilities for 2.5 million Baht.

31t Dec. 2021

Land 1.2 4.3 1.2 2.6
Budling 4.2 15.1 13.9 30.4
Equipment 0.5 1.8 1.1 2.4
Vehicle 22.0 78.8 29.5 64.5
Total right of use 279 100.0 457 100.0
Less: depreciation (7.6) (17.4)

Right of use 20.3 28.3

As of 31 December 2020, and
2021, the value of the right of use
assets was 20.3 million Baht, and
28.3 million Baht, respectively. In
year 2021, the right of use assets

was net increased for 8.0 million
Baht from prior year due to the
Company had expand number
of branches, so, the Company
had increased in office lease

agreements. As a result, the
right of use for office lease was
increased from 15.1% of total right
of use inyear2021to0 30.4% of total
right of use in year 2021.
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Land, building, and equipment

Land, building, and equipment of the Company mostly consisted of the land and buildings which were
the head office in Nakorn Pathom, vehicles, and computer equipment relating to hire purchase loan
business. At the end of 2019 - 2021 the Company had land, buildings, and equipment of 68.8 million Baht,
70.9 million Baht, and 96.1 million Baht,

The consoli-
dated financial The separated financial statements
statement

Net accounting value
(million Baht) 31t Dec. 2021 31 Dec. 2019 31 Dec. 2020 31t Dec. 2021

% 5 9 %
Land 54] 56.3 35.6 51.7 35.6 50.2 541 56.3
Building and renovation 17.1 17.8 14.6 21.3 14.3 20.2 17.1 17.8
Vehicles 0.6 0.6 57 8.2 1.6 2.3 0.6 0.6
Office supplies, computer 24.3 25.3 12.9 18.8 19.4 27.4 24.3 25.3
equipment

In 2019, the Company had land, system and network system
buildings,and equipment of68.8  security for 8.1 million Baht. In
million Baht, increased for 36.2 the meantime, the vehicles under
million Baht or by 111.0% fromthe  hire purchase contracts were
end of previous year. The main transferred to be recorded as
causewastheincreaseintheland  “Right of use assets” as a result of
and buildingsduring such period.  the application of Thai Financial
The Company bought more land  Reporting Standards no. 16.
to expand the area of its head
office in Nakorn Pathom and In 2021, the Company had land,
bought the land and buildings  buildings, and equipment of 96.1
which were the office of Khon  million Baht, increase for 25.2
Kaen and Saraburi provinces million Baht or by 35.5% form
instead of long-term rental. prior year. The main cause was
the increase in the land and
In 2020, the Company had land, buildingsduring such period. The
buildings,and equipmentof 709  Company bought more land to
million Baht, slightly increase  expand thearea of its head office
for 2.1 million Baht. In 2020, the in Nakorn Pathom and improve
Company bought computer headoffice,including purchased
equipment to improve server  office supply for head office.
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Foreclosed Assets

Foreclosed assets were the trucks that the Company confiscated from receivables who made defaulted
payment for over 4 installments. The foreclosed assets were presented in the financial statements with
the costs less the impairment allowance (if any.) At the end of 2019 — 2021, the Company had foreclosed
assets — net from impairment allowance for 3.9 million Baht, 6.8 million and 11.3 million Baht, respectively.

The details were as follows:

Life of assets
foreclosed

(from the date of
confiscation)

31**Dec. 2019

31t Dec. 2020

&8 89.7 9.8

31t Dec. 2021

Less than 1 month 100.0 6.1 86.7
1-3 months - - 0.7 10.3 0.6 53
4-6 months - - - - 0.9 89
7-12 months - - - - -

12 months up

Less Allowance for
impairment

Attheend of2019,the Company’s
foreclosed assets were 3.9
million Baht, decreased for 30.1
million Baht or by 88.5% from
the end of previous year. The
Company'’s foreclosed assets
were continuously decreasing
t0 0.2.% of total assets as a result
of the faster sales of confiscated
trucks policy and the debtor
quality control system and the
efficient debt collection. The
policy to approve hire purchase
loans for only trucks with high
market liquidity supported the
fast sales of collateral’s auction.
With all mentioned factors,
as of 31st December 2019, the
Company had only 10 confiscat-
ed trucks or foreclosed assets
with the total accounting values
of 3.9 million Baht. No allowance
forimpairment was set because
all confiscated trucks were less
than 3 months old from the
date of confiscation when they
had been re-assessed as new
collaterals on confiscation date.
And the losson such confiscated
trucks (if any) had already been
recorded.

Attheend of2020,the Company's
remaining foreclosed assets or
confiscated trucks were 13 trucks
with the accounting values of
6.8 million Baht without any
allowance for impairment since
all of them were less than 3
months old from the confisca-
tion date. Although in the first
6 months of the year 2020, the
Company was able to confiscate
more vehicle collaterals from the
defaulted receivables during
COVID-19 pandemic situation,
the Company wasalso able tosell
such confiscated trucks within
a short time to get cash flow for
the funding of further loans. The
remaining confiscated trucks
at the end of Quarter 2/ 2020
increased for1truck net from the
end of previous year.

Atthe end of 2021, the Company’s
remaining foreclosed assets
or confiscated trucks were 25
trucks with the accounting
values of 11.3 million Baht without
any allowance for impairment
since all of them were less than
6 months old from the confis-

cation date. In year 2021, the
Company was able to confiscate
more vehicle collaterals from
the defaulted receivables during
COVID-19 pandemic situation,
the Company was also able to sell
such confiscated trucks within
a short time to get cash flow for
the funding of further loans. As
a result, the remaining confis-
cated trucks at the end of year
increased for 12 truck net from
the end of previous year.
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LIABILITIES

The Group Company’s total liabilities at the end of 2021 were 2,076.1 million Baht. The Company'’s total
liabilities at the end of 2019 - 2021 were 1,038.5 million Bath, 932.1 million Baht, and 2,076.0 million Baht,
respectively. The details were as follows:

The
Consolidated
financial
statement

The separate financial statements

Total liabilities
m 315t Dec. 2019 31t Dec. 2020 315t Dec. 2021

Loans from financial 690.4 33.2 5871 56.5 488.2 52.4 690.4 33.2
institutions

Debenture 1,044.0 50.3 - - - - 1,044.0 50.3
Loans from related 150.8 7.3 370.0 35.6 305.6 32.8 150.8 7.3
persons

Loans from other persons 16.0 0.8 29.2 2.8 9.2 1.0 16.0 0.8

Other Liabilities” 174.9 8.4 52.5 ] 129.0 13.8 179.9 8.4

1 Other liabilities included trade payables and other payables, hire purchase receivables or leasing liabilities, income
tax payables, and employee benefit reserves, etc.

Loans from financial institutions

At present, loans from financial institutions were one of the main funding that the Company used to
expand hire purchase loan business. The Company received credit line from financial institutions firstly in
2018. At the end of 2018 - 2019, the Company’s balance of short-term and long-term loans from financial
institutions were in total of 587.1million Baht, 488.2 million Baht, and 690.4 million Baht, respectively. The
types of short-term and long-term loans are as follows:

315t Dec. 2019 31st Dec. 2020 31t Dec. 2021
Loans from

financial
institutions

Short-term loans 503.3 85.7 2552 52.3 70.0 10.1

Long-term loans” 83.8 14.3 233.0 477 620.4 89.9

' Total long-term loans from financial institutions due within 1year.
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In 2018, The company received
the first credit line from
financial institutions. In 2019,
The Company received one
more credit line from a financial
institution. As a result, as of 31st
December 2019, the Company’s
loans from financial institutions
increased from 497.1 million
Baht to 587.1 million Baht or
increased by 552.3% from prior
year. The increasing of loans
from financial institution were
consisted with the growth of
hire purchase portfolio of the
Company.

As of 31st December 2020, the

Company's loans from financial
institutions decreased to 488.2

Loans from related persons

million Baht, most of which were
short-term loans which were
accounted for 52.4% of total
loans from financial institutions.
As a result, the Company has
brought some capital to pay off
short-term revolving loans. To
reduce financial costs temporar-
ily and will revolving back to be
used to expand the Company’s
credit portfolio.

As of 315t December 2021, the
Company’s loans from financial
institutions increased to 690.4
million Baht, most of which were
short-term loans which were
accounted for 89.9% of total
loans from financial institutions.
The increasing of long-term

loans from financial institution
were consisted with the growth
of hire purchase portfolio of the
Company.

Loans from related persons were borrowed from directors, shareholders, and related persons with them. At
the end of 2018 - 2021, the Company's balance of loans from related persons were 370.0 million Baht, 305.6
million Baht, and 150.8 million Baht, respectively. They were divided into short-term loans and long-term
loans as follows:

31t Dec. 2020 31°t Dec. 2021

120.0

31t Dec. 2019

Loans from

related persons .
Mil. Baht

Short-term loans 120.0 32.4 120.0

Long-term loans” 250.0 67.6 185.6 60.7 30.8 20.4

' Total long-term loans from related persons due within 1year.



In the past, the Company used
long-term loans from related
persons as one of the funding
for business expansion. Thus,
the loans from related persons
increased along with the growth
of credit business.

At the end of 2019, the amount
of Company's loans from related
persons was 370.0 million Baht,
decreased for 60.0 million Baht
or by 13.9% from the previous
year. The cash flow gained from
operation was used to repay the
long-term loans from related
persons which were due within
such year for the amount of 180.0
million Baht. Meanwhile, the
Company borrowed additional

Debenture
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short-term loans from 4 related
persons for the amount of 120.0
million Baht. Consequently,
the loans from related person
decreased to the net amount of
60.0 million Baht. The balance at
the end of 2019 was 370.0 million
Baht or 35.6% of total liabilities.

Atthe end of 2020, the Company's
balance of loans from related
persons was 305.6 million Baht,-
decreased for 64.4 million Baht,
or by 17.4%,consisting of 261.6
million Baht of the loans due
within the year 2021 and 44.0
million Baht for the loans due
within the year 2022, respectively.
The Company had plan to use
such cash flow received from

business operation to gradually
repay the loans from related
persons and use more loans
from financial institutions as
the main funding for expanding
credit portfolio. At the end of
2021, the Company’s balance of
loans from related persons was
150.8 million Baht, decreased for
154.8 million Baht, or by 102.7%.
The Company had plan to use
such cash flow received from
business operation to gradually
repay the loans from related
persons and use more loans
from financial institutions as
the main funding for expanding
credit portfolio.

As at the end of year 2021, the Company’s balance of debenture was 1,044.0 million Baht or by 50.3 %of
total liabilities. The Company first issued debenture during the year 2021, as detail below.

315t Dec. 2021

Debenture
Issue date L Maturity
rate
No 1/2021 28 May 2021 5.55 2 years 500
No 2/2021 29 Oct 2021 525 2 years 349.3
No 2/2021 29 Oct 2021 5.50 3years 203.6

Less: Deferred issuing costs

(8.9)
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Other Liabilities

Other liabilities mainly consisted
of trade payables and other
payables, income tax payables,
and lease liabilities. At the end
of 2019 - 2021, the Company had
other liabilities in total of 52.3
million Baht, 129.1million Baht,
and 179.9 million Baht, respec-
tively. Other liabilities of the
Company at the end of 2019 did
not change significantly from the
previous year.

As of the end of 2020, the
Company's other liabilities
including trade payables and
other payables were 59.5 million
Baht, increased from 2019 for 47.7
million Baht. The Company had
the amount of credit that had
not yet been transferred at the
Department of Land Transport
and, thus, had not yet paid the
truck value to the owners and
had them recorded as account

payables under hire purchase
agreement. The Company
also had increasing insurance
expenses and credit limit
protection insurance expenses.
Resulted from the policy to
support customer’s first — class
insurance and credit protection
insurance in this year. As of the
end of 2021, the Company's other
liabilities including trade payables
and other payables were 89.9
million Baht, increased from
2019 for 30.4 million Baht. The
Company had the amount of
credit that had not yet been
transferred at the Department
of Land Transport and, thus, had
notyet paid the truck value to the
owners and had them recorded
asaccount payables under under
hire purchase agreement. The
Company also had increasing
insurance expenses and credit
limit protection insurance
expenses. Resulted from the
policy to support customer's

CASH FLOW AND LIQUIDITY ANALYSIS

Cash flow

first - class insurance and credit
protection insurance in this year.

Shareholders’ equity

At the end of 2019 - 2021, the
Company’s shareholders’ equity
were 1,079.7 million Baht, 1,823.0
million Baht, and 1,958.6 million
Baht, respectively. The increase
in the shareholders’ equity in
2019 was 110.8 million Baht as
a result of total comprehensive
income of the company. The
increase in shareholders’ equity in
2020 was 743.28 million Bahtas a
result of the capital increase, 235.0
million Baht and share premium
increased 372.8 million Baht, and
operating profit during the period
was 1351 million Baht. Theincrease
inshareholders’ equity in 2021 was
135.6 million Bahtasaresult of the
operating profit during the period
was 186.9 million Baht. However,
the Company paid dividend was
51.4 million Baht.

The change in cash flow of the Group during 2021 and the change in cash flow of the Company during
2019 - 2021 was summarized as follows:

The consoli-
dated financial
statement

Cash flow The Separate financial statements

(unit: million Baht)

Net cash received from (used in) (907.8) (350.2) (271.6) (907.6)
operating activities

Net cash flow received from (61.7) (81.0) (12.2) (64.4)
(used in) investing activities

Net cash flow received from 982.6 425.6 365.7 982.6

(used in) financing activities

Net cash and cash equivalent 13.1 (5.6) 81.9 10.6
increase (decrease)

Cash and cash equivalents at 128.4 521 46.5

beginning period



In 2019, the Company’s net profit
was 110.8 million Baht. When
including non-cash expenses
and changes in other current
assets, the Company, thus, had
net cash to be used in operating
activities, mainly in expanding
hire purchase portfolio, for 350.2
million Baht. Consequently, the
amount of hire purchase receiva-
bles increased from the previous
year for 535.7 million Baht.
Moreover, the Company used
net cash in investing activities
for 81.0 million Baht. The cash
of 38.0 million Baht was used
as collateral assets for the loan
from a financial institution. The
Company also invested in the
land, buildings,and equipment for
40.5 million Baht by purchasing
more land for the head office
expansion and purchasing office
buildings of 2 branches instead
of long-term rental. However,
the Company received net cash
from financing activities for
425.6 million Baht. Most were
the increasing short-term and
long-term loans from financial
institutions in total of 497.1 million
Baht to be used in loan business
expansion. In addition, during
the year, the Company received
short-term loans from 6 outsiders
for29.2 million Baht. Atthe same
time, the Company repaid the
loans from related persons for
60 million Baht. As a result,
the Company’s net cash flow
decreased for 5.6 million Baht

Annual Report 2021

andthe balance of cash and cash
equivalents on 31st December
2019 was 46.5 million Baht.

In 2020, the Company still used
most of cash in hire purchase
portfolio expansion. Although
the Company approved loan
application carefully to prevent
risk from debtor quality due to the
COVID-19 pandemicsituation, the
new hire purchase loan amount
of the Company still had higher
growth than the same period of
previous year by 12.4%. However,
due to the COVID-19 situation,
some hire purchase receivables
began to have low quality per-
formance and the Company
could confiscate more collaterals
from receivables with defaulted
payment and gained cash back
from disposal on such collaterals.
IN2020,the Company received net
cash from operating activities for
271.6 million Baht. The cash of12.2
million Baht was used in investing
activities to purchase computer
equipment to improve the oper-
ational efficiency. However, the
Company has cash received from
financial activities 365.7 million
baht, which is a result of cash
received from capital increase
604.1 million baht which was the
cash withdrawal from short-term
loans from financial institutions
to be the additional cash reserve
during the COVID-19 pandemic
situation. Consequently, the
Company’s cash flow increased

for 200.0 million Baht net and
the balance of cash and cash
equivalentson 31 December 2020
was 128.4 million Baht.

In 2021, the Company still used
most of cash in hire purchase
portfolio expansion. Although
the Company approved loan
application carefully to prevent
risk from debtor quality due tothe
COVID-19 pandemicsituation, the
new hire purchase loan amount
of the Company still had higher
growth than the same period of
previousyear by 75.4%. However,
the Company could confiscate
more collaterals from receivables
with defaulted payment and
gained cash back from disposal
on such collaterals. As a result,
the Company received net cash
from operating activities for 970.6
million Baht in 2021. The cash of
64.4 million Baht was used in
investing activities to purchase
land, improve building, purchase
computer equipment and
invested in a subsidiary company.
However, the Company received
cash from financing activities
for 982.6 million Baht which was
the cash from issue debenture
totaling 1,052.9 million Baht. Con-
sequently, the Company’s cash
flow increased for 10.6 million
Bahtand the balance of cash and
cash equivalentson 31 December
2020 was 139.0 million Baht.
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Liquidity

The assessment of current liquidity condition of the Company can be considered from the comparison
of the repayment schedule for loans from financial institutions and loans from related persons as of 31
December 2021 and the installment payment due from receivables over different periods as follows:

Installments to be received
from receivables
(million Baht)

Loan repayment due

(million Baht)

Withing 1year 467.0" 1,093.0
- Over 1year but not over 2 years 9971 841.4
- Over 2 years but not over 3 years 353.5 790.9
- Over 3 years 92.6 938.7
- Receivables with credit impairment /2 - 131.8

1 Loans due within 1year consisted of short-term loans from financial institutions and related persons, short-term
loans from other persons, and long-term loans from financial institutions due within 1year.
2 Receivable with credit impairment in the above table meant receivables with over 3 months overdue and

receivables under legal action.

On 31 December 2021, the
Company hadloanswith payment
due within 1year of 457.0 million
Baht which included loans from
financial institutions of 300.29
million Baht, loans from related
persons of150.8 million Baht,and
loans from other persons of 16.0
million Baht, which were higher
than the installment payment
of receivables within 1 year for
1,934.4 million Baht. However, the
short-term loans from a financial
institution had a balance on
with the term of loan agreement
of 4 years. However, since the
bank considered the agreement
renewal on the annual basis, the
Company classified the whole

amount as the short-term loans.
Such loans had due payment on
the monthly. The Company did
not have to repay such loans for
the whole amount within 1year.

The short-term loan from another
financial institution had a balance
which was the Revolving Credit
which could be borrowed up to
the credit limit once the loan
was fully repaid. The short-term
loan from related persons due
within 1 year for the amount
of 150.8 million Baht was the
short-term loan from directors
and/or shareholders or related
persons to such persons who
have been the good supporters

on funding to the Company. In
the past, the Company had never
been recalled for repaying debt
prematurely and the Company
was able to continue to renew the
loan agreement.

Moreover, as of 31 December 2021,
the Company had credit limit
from financial institutions which
has not yet been withdrawn for
1,340.0 million Baht. Thisamount
could be used as the reserve of
fund for the Company. These
factors reflected the credibility
and sufficiency of the Company’s
current financial position.
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Independent Auditor's Report
To the Shareholders of Micre Leasing Public Company Limited

Opinion

I'have audited the accompanying consolidated financial statements of Micro Leasing Public
Company Limited (the Company) and its subsidiary (the Group), which comprise the consclidated
statements of financial position as at 31 December 2021, and the related consolidated statements
of comprehensive income, changes in shareholders' equity and cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting
policies, and have also audited the separate financial statements of Micro Leasing Public
Company Limited for the same period.

In my opinion, the financial statements referred (o above present fairly, in all material respects,
the financial position of Micro Leasing Public Company Limited and its subsidiary and of Micro
Leasing Public Company Limited as at 31 December 2021, their financial parformance and cash
flows for the year then ended in accordance with Thai Financial Reporting Standards,

Basis for Opinion

I conducted my audil in accordance with Thai Standards on Auditing. My respansibilties under
those standards are further described in the Auditor's Responsibilties for the Audit of the
Financial Statements section of my report. | am independant of the Group n accordance with the
Code of Ethics for Professional Accountants as issued by the Federation of Accounting
Professions as relevant to my audit of the financial statements, and | have fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my cpinion.
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Emphasis of Matters

I draw attention 1o Mote 1.2 and Mete 7.2 fo the financial statements regarding the COVID-19
pandamic which is impacting vanious businesses and industries. This situation could bring
uncertaintias and may be impaciing the Group's operating results and cash flows in the future;
arvd due to the impact of the COVID-19 siluation, the Group has elected to adopt the Accounting
Guidance on Temporary Relief Measures for Entities Providing Assistance to Deblors Impacted
by Situations that Affect the Thai Economy as issued by the Federation of Accounting Professions
in preparing the financial statemeants. My opinion is not modified in respact of this matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance
in my audit of the financial statements of the current period. These matters were addressed in the
context of my audd of the financial staterments as a whole, and in forming my opinion therean, and
| do not provide a separate opinion on these matters.

| have fuliiled the responsibilfies described in the Audilor's Responsibiliies for the Audit of the
Financial Statements section of my report, includirng in relation (o these matters. Accordingly, my
audil included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures, including
the procedures performed to address the matters below, provide the basis for my audit opinion on
the accompanying financial statements as a whole,

Key audit matters and how audit procedures respond 1o each matter are described below.

As discussed in Mote 7 to the financial statements, as at 31 December 2021, the Company had
hire purchase receivables of Baht 3,796 million (accounting for 94% of total assets) and
allowances for expected credit loss amounting 1o Baht 162 million, which are amounts
substantially material to the financial statements. The calculation of allowance for expecled credil
loss requires complex calculation modeling, which involves the use of significant management
judgements and estimates in the model development, the calculation of probability of default, the
loss given default, the exposure at defaull, the selection of the fulure economic varables to be
incorporated in the models, and the management overlay adjustment to the allowance for
expacted credit loss due to the limitations of the model. Because of the maleriality and the use of
management’s significant judgement and estimates, | addressad the adequacy of allowances for
expected credit loss of hire purchase recaivables as a key audit matter.
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| gained an understanding of, assessed and tesled, on a sampling basis, the effectiveness of
internal contrels relating to loan crigination, loan repayment, the assessment of probability of
default and loss given default, exposure at default as well as the calculation of allowance for
expected credit loss of hire purchase receivables, and tested, on a sampling basis, the ralevant
controls over the information technology systems. Moreover, | assessed and tested the
reasonableness of the expected credit loss model. the rules and criterias applied by the Company
in the assessment of significant increase in credit risk, including data used in the model design,
the effectiveness of modal for significant group of receivables, the governance process aver the
model development by reviewing model documentation, testing, on a sampling basis, the
accuracy and completenass of the data used in model development, and assessing the methods
and assumplions applied in the calculation. | assessad the reasonablenass of macroeconamic
factors and probability-weighted in @ach scenario. Moreover, | examined the allowancas for
axpected cradit loss by testing, on a sampling basis, the classification of hire purchase
receivables based on the change in credit risk since initial recognition and recalculating the
allowance for expected credit loss as at the end of the accounting period, including testing the
completenass of the dala used in the calculation of the allowance for expectad credil loss.

Recognition of interest income from hire purchase

Far the year 2021, the Company recognised inlerest income from hire purchase amounting to
Baht 504 million (accounting for B0 parcent of todal income), which is considered main income of
the Company. The Company recognised intarest income using the effective interest rate method,
and the income is generated from loans provided 1o a large number of customers and high
volume of iransactions. | therefore focused my audit on whether interest income from hine
purchase receivables is recognised comectly, appropriately in a timely mannar.
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| gained an understanding of, assessed and lested, on a sampling basis, the effectiveness of
internal controls relevant to the process of loan origination, interest income racognilion, loan
repayment, including related internal confrols aver informalion systems, by inquiring of
management to gain an understanding, assessing the methods applied by the management
including testing, on a sampling basis, the accuracy of the data and the calculation. In addition,

| applied a sampling method in selecting hire purchase agreements to consider whether the
recording leans transactions and the recognition of income complied with the condilions stipulated
in the relevant agreement and is adjusied in live with the effective interest rate according to the
income recognition policy. | also performed analytical procedures on inferest income and tested,
on a sampling basis, significant adjustmaents made through journal vouchers.

Other Information

Managemeni is responsible for the other information. The other information comprise the
information included in annual report of the Group, but does not include the financial statements
and my auditor's report thereon. The annual report of the Group is expected lo be made available
o me after the date of this audilors report.

My opinion on the financial statements does not cover the other information and | do not express
any form of assurance conclusion tharean.

In connection with my auwdit of the financial staterments, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to ba
materially misstated.

When | read the annual repor of the Group, if | conclude that there is a malerial misstatemant
thergin, | am required to communicate the matter to those charged with governance for corection
of the msstatemant.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the praparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from malerial misstatement, whether due to fraud or emor.
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In preparing the financial statements, management is responsible for assessing the Group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concemn
and using the going concern basis of accounting unless management either intends to lquidate
the Group or lo cease operations, or has no realistic allemative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting
process

Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to cbtain reasonable assurance about wheather the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and 1o issue an
auditor's report that includes my opinicn. Reasonable assurance is a high level of assuranca, but
is nol a guarantee that an audit conducted in accordance with Thai Standards on Auditing will
always detect a material misstatement when it exists, Misstatemenis can arise from fraud or error
and are considered malerial if, individually or in the aggregate, they could reasonably be expacled
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

» |dentify and assess the risks of material misstatement of the financial statements, whether
due o fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
Thie risk of not detecting a material misstatement resulling fram frawd is higher tham for
one resulting from errer, as fraud may involve collusion, forgery, intentional amissions,
misrepresentations, or the override of internal control,

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
axpressing an opinion on the effectiveness of the Group's internal control,

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exigis related fo events or conditions that may cast significant doubt on the Group's ability
o continua as a going concarn. If | conclude that a material uncertainly exists, | am
required to draw attention in my awdilor's repor to the related disclosures in the financial
staterments or, i such disclosures are inadequate, to modify my opinion. My conclusions
are based on the audd evidence oblained up o the date of my auditor's repart. However,
future evenls or conditions may cause the Group to cease 1o conlinue as a going concem,
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= Evaluate the overall presentation, structure and content of the financial statements,
mcluding the disclosures, and whether the financial statements reprasant the underlying
transactions and events in a manner that achieves fair presentation

= Oblain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. | am responsible for the direction, supervision and performance of
the group audit. | ramain solaly responsible for my audit apinion,

| communicate with those charged with governance regarding, ameong other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

| also provide those charged with govermance with a staterment that | have complied with relevant
ethical requirements regarding independence, and lo communicate with them all relationships and
othar matters that may reasonably be thought to bear an my independence, and whare
applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audil of the financial statements of the current pericd and are
therefore the key audit matters. | describe these matters in my auditor's report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare crcumstances,
| determine that a matter should nol be communicated in my report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interas! benafits

of such communication,

I am responsible for the awdit resulting in this independent auditor's report.

o Uy

Somjai Khunapasul
Certified Public Accountant (Thailand) Mo, 4494

EY Office Limiad
Bangkok: 25 February 2022
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Micro Leasing Public Company Limited and its subsidiary
Notes to consolidated financial statements
For the year ended 31 December 2021

1.

1.1

1.2

21

General information
Corporate information

Micro Leasing Public Company Limited (*the Company”) was incorporated as a company
limited and domiciled in Thailand. The Company is principally engaged in the providing
financial services specifically hire-purchase for six-wheal and ten-wheel trucks.
The Company's registered address is 863/3 Phetkasem Road, Sanamchan Sub-District,
Muang Makhon Pathom Districi, Makhon Pathem. The Company has 18 branches
(31 December 2020 11 branches).

Coronavirus disease 2019 Pandemic

Coronavirus disease 2019 Pandemic s adversely most impacting businesses and
industries. This situation could bring uncertainties and may have an impact on the Group's
operaling results and cash flows in the fulure. The Group's management has closely
mondored the siluation and continuously assessed the financial impacl in respact of tha
wvaluation of assets, provisions and contingent liabilities, as well as the cash flow
management of the Group, and has used estimates and judgement in various matlers in
order to continuously assess the impact as the situation evolves.

Basis for the preparation of financial statements

The financial statements have been prepared in accordance with Thal Financial Repodting
Standards enunciated undsr the Accounting Professions Act BE. 2547 and their
presentation has been made in compliance with the stipulations of the Motification of the
Depariment of Business Devalopment, isswed under the Accounting Act B.E. 2543

The financial statements in Thai language are the official stalutory financial statements of
the Company. The financial statements in English language have been translated from the
Thai language financial statements

The financial statements bave been prepared on a historical cost bagsis except where
otherwise disclosed in the accounting policies.
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a) The consolidated financial statements include the financial statements of Micro Leasing

b)

d)

a)

Public Company Limited (“the Company™) and Micro Insure Broker Company Limied
(“the subsidiary®), which domiciled in Thailand and is principally engaged in non-life and
life insurance broker, The Company halds 89.85% of the subsidiary™s shares

The Company is deemed to have control over an investee or subsidiaries if it has rights,
or is exposed, to varable returns from its involvement with the investee, and it has the
ability to direct the activities that affect the amount of its retums.

Subsidiary is fully consolidated, being the date on which the Company obtains control,
and continue to be consalidated wniil the date when such control ceases.

The financial stalements of the subsidiary are prepared using the same significant
accounting policies as the Company.

Material balancas and fransactions between the Company and the subsidiary have baen
gliminatad from the consolidated financial statements.

Mon-controlling interests represent the porion of profit or loss and net assets of the

subsidiaries thal are not held by the Company and are presented separalely in tha
consolidated profit or loss and within equity in the consolidated statement of financial

position.

Separate financial statemants

The Company has prapared its separate financial stalements, which present investment in a
subsidiary under lhe cost meihod,
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3.1

a2

3.3

New financial reporting standards
New financial reporting standards that will become effective for current year

During the year 2021, the Company and it subsidiary has adopted the revised financial
reporting standards and interpretations which are effective for fiscal year beginning on or
after 1 January 2021. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards with most of the changes
directed towards clarifying accounting treatment and providing accounting guidance for
users of the standards.,

The adoption of these financial reporting standards does not have any significant impact on
the Company and its subsidiary's financial statements.

Financial reporting standards that will become effective for fiscal year baginning on
or after 1 January 2022

The Federation of Accounting Professions issued a number of revised financial reporting
standards, which are effective for fiscal year beginning on or after 1 January 2022, Thesea
financial reporting standards were aimed at alignment with the corresponding International
Financial Reporting Standards with most of the changes direcled towards clarifying
accounting treatment and, for some standards, providing tempaorary reliefs or temporary

exemptions for users.,

The management of the Company and subsidiary believe that adoption of these
amendments will not have any significant impact on the Company and its subsidiary’s
financial statemants.

Accounting Guidance on the Guidelines Regarding the Provision of Financial
Assistance to Debtors Affected by COVID-19 that will become effective for fiscal year
beginning on or after 1 January 2022

The Federation of Accounting Professions announced Accounting Guidance on the
Guidelines Regarding the Provision of Financial Assistance to Debtors Affected by COVID-
14. Its objectives are to provide temporary relief measures and an allernative for all entities
providing assistance to deblors in accordance with the measures to assist deblors spacified
in the circular of the Bank of Thailand ("BOT") No. BOT.RPD2.C. 8022554 “Guidelines
regarding the provision of financial assistance to debtors affected by COVID-19 (sustainable
debt resolution)” or any other measures announced by the BOT. Such entities include credit
card business, business providing loans secured against wvahicle registrations, personal loan
business under the supervision of the BOT and certain entities not under the supervision ol
the BOT, such as leasing, hire-purchase, motorcycle hire-purchase and facloring

businesses.
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The accounting guidance is affective for entities that provide assistance (o deblors impacted
by COVID-18 during the period from 1 January 2022 to 31 December 2023 or until the BOT
makes changes with which the entities are o comply. The guidance applias 1o the stagang
assessment and selting aside of provisions for qualified deblors, and covers all types of
debtors, mamely large debtors, small and medium-sized debtors and retail debtors,

a) In cases of debt restructuring for the purpose of reducing the debt burden of debtors that
involve more than just extending the payment timeline, the applicable procedures are as
follows:

Loans that are not yet non-performing (Non-MPL) are immediately classified as loans
with no significant increase in credit risk (Performing or Stage 1) without compliance
monioring, provided that the payment terms and conditions are clearly stated in the
debt restructuring agreement and the debtor is considerad able to comply with the
debl restructuning agréement.

Non-performing loans (NPL) are classified as performing loans or Stage 1 if the
deblor is able to make payment in accordance with the debt restructuring agreement
for 3 consecutive months or installments, whichever is the longer period.

Additional loans provided 1o a deblor for use as additional working capital or fo
increase liquidity 1o enakble the deblor to continue ifs business operations during the
debl restructuring are classified as performing loans or Stage 1 ff the deblor s
considered able o comply with the dabl restructuring agreement

Loans are classified as loans that there has been a significant increase in credit nsk
{Under-performing or Stage 2) only when prncipal of interest payments are more
ihan 30 days past dua or 1 month past due.

A new effective interest rale is applied to delermine the present value of loans thal
have been restructured if the debl restruecturing causes the existing effective interest
rate to no longer reflect the estimated cash inflows from the loan.

b) In cases of the debt restructuring involving only a payment timeline extension, €.g. an
extension of payment period, a provision of grace period on principal andfor inlerest
payments, a conversion of short-term debis to long-term debls, the applicable
procedures are as follows:

The staging assessment and setting aside of provisions are performed in accordance
with the relevant financial reporting standards.

The guidelines specified in the appendix of the circular of the BOT No. BOT.RPDZ.C.
BO2/2564 "Cuidelines regarding the provision of financial assistanca (o cablors
affected by COVID-10 (sustainable debt resclution)” relating to assessment of
whether there has been a significant increase in credit risk are applied to assess
whether a deblor is to move to under-performing stage or Stage 2.
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c} Expected credit losses are determined based on the outstanding balance of the drawn
down portion anly.

d) For retail deblors and SME deblors who are in the process of debt restructuring and
unable to complele the process by 31 December 2021 in accordance with guidefines
specifiad in the circular of the BOT Mo, BOT.RPD2.C. 50412564 "Guidelines regarding
dabt restructuring to assist debtors affected by COVID-19", classification of the debtors
remains at the same stage as before restructuring until 31 March 2022 or until the BOT
makes changes with which the entities are to comply,

For deblors whose debt is restruciured between 1 January 2021 and 31 December 2021, in
accordance with the above clauses no, aj and b), the guidelines on siaging assessment and
provigioning wnder this accounfing guidance apply from 1 Januwary 2022 to 31 December
2023, Howewver, for the year 2021 entities can still apply the announcement of The
Federation of Accounting Professions No. 1772563 “Accounting Guidance on Temporary
Ralief Measures for Entities Providing Assistance to Debtors Impacted by Situations That
Affect the Thai Economy” dated 16 April 2020,

The management of the Company is evaluating the impact on the financial statements if the
Company adopis this accounting guidance,

Significant accounting policies
Revenue recognition
a) Interast income from hire purchasa

The Company recognises inlerast income from hire purchase on an accrual basis,
using the effective interest rale method over the lease term and calculation based on
thi: gross camying amount of hire purchase receivables, Effeciive interest rate is the
discount rate of estimated fulure cash flows over the expected life of the financial
instruments, consider fees and costs that are an integral part of the effective inferest
rate.

When the hire purchase receivables subsequently become credit-impaired, inferest
income from hire purchase is calculated by using the effective interast rate method on
the nedl carmying amount (gross book value net of an allowance for expected credit
loss) of the receivables. Subsequently, if tha hire purchase recenvables is no longer
credit-impaired, the Company reverts fo calculate interest income on gross carrying

amount
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Initial diract income and expenses at inception of hire purchase are to be deferred and
amortised using the effective interest rate method, with amortisation deducied from
interest income from hire purchase throughout the confract period o reflect the
affective rate of return on the contracts.

b} Fee and service income

Fee and service incorme are recognised on accrual basis, except fees that are integral
part of interest rate. Fee income from lale payment is recognised when recened.

Expense recognition - Finance cost

Interest expenses from financial liabilities measured at amonised cost, calculated using the
effeclive interest method and recognised on an accrual basis.

Financial Instrumants

The Company and its subsidiary classify and measure financial azsets and financial
liabikties as following.

Financial assals

The Company and its subsidiary classify s financial assels - debt instrumenls as
subsaguenily measured at amortised coest or fair value in accordance with the Company and
its subsidiary business model for managing the financial assets and the contractual cash
flows characterislics of the financial assels.

All financial assets of the Company and its subsidiary are classified and measured at
amortised cosl because of following conditions are mel: the financial asset is held within a
business model whose objective is to hold financial assels in order to collecd contraciual
cash flows and the contractual terms of the financial assels give rise on specified dates to
cash flows that are solely payments of principal and inlerest on the principal amount
outstanding. These financial assels are initially measured at its fair value plus ransaction
costs and subsequently measured al amorlised cost net of allowance for expected credit
loss (if any).

Financial liabilibas

Tha Company and its subsidiary classify financial liabilities as measured al amortised cost.
Firancial labilities are initially recognised at fair value net of transaction costs and
subsequently measured at amortised cost using effective interest rate method.
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4.4

i 5

4.6

Offzetting

Fimancial assets and financial liabilities are offsel, and the net amount is presented in the
statement of financial position when the Company and its subsidiary have a legal right to
offset the amounts and intend to saltle on a net basis or to realise the assel and settle the
liability simulaneously.

Derecognition of fimancial instrumeants

A financial asset is primarily derecognised when the rights to receive cash flows from the
asset have axpired or have been transferred and either the Company and its subsidiary

have fransferred substantially all the risks and rewards of the asset, or the Company and its
subsidiary have transferred control of the assel

A financial Hability is derecognised whan the obligation under the lability is discharged or
cancelled or expiras.

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand and at banks, and all highty liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions,
Hire purchase recelvables

Hire purchase receivables are stated al the contract value net of unearmed income, which is
presented after net of fee income, commission expenses and initial direct cost on the
inception of the contract,

Allowance for expected credit loss of financial assels

The Company uses a genaral approach to calculate the expected credit loss on its financial
assats, such as deposits at financial institutions and hire purchase receivables.,

The Company classifies the financial assets into three groups (lhree-slage approach) to
measure the allowance for expected credit loss, with the classification of the financial assets
determined on the basis of the change in credit risk since tha initial recognition as follows:
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4.7

When the terms of repayment of the hire purchase receivables are renegatiated or the term
of the contractual cash flow are modified because the borrower are in financial difficulty, the
borrower i considered to be a financial asset with a significant increase in credit risk or
credit-impaired, unless there is evidence that the risk of thal contractual cash flows will not
be recoverable has decreased significantly and thera are no ndicators of impairmant.

Expected credi loss is the probability-weighted estimate of credit loss over the expected
lifetime of the financial asset, consider the present value of all cash flow expected not to be
recoverable. The Company considers historical loss experience on the basis of shared
credit sk charactenstics, laking info account type of collateral, month on book, and other
relevant factors, adjusis this for current observable data, as well as forward looking
information that is supportable and reasonable, provided i can be shown to be statistically
related, as well as exercising appropriale of judgement, to estimate the amount of an
expected credit loss. Macroeconomic data are used, and both the current situation and
economic forecasts are evaluated. The Company also delermines probability-weighted in
each scenaro (base scenario, best scenaric and worst scenario) for calculating expected
credit boss. Use of forward-looking data increases the degree of judgement required in
evaluating how relevant current macroeconomic changes alfect expecled credt loss.
However, the Company has established the process to review and meniter methedalogies,
assumptions and forward-looking macroeconomics scenarios on a regular basis
Furthermore, expacted credit loss was included management overlay for the factors which
are nat captured by the modal.

Increase (decrease) in an allowance for expected credit loss is recognised as expenses
during the year in profit or loss in the statements of comprehensive income. The Company
has a policy lo write-off receivables when it has made appropriate efforts at recovery, for
which there is clear evidance, and debls remain unsettied

Financial assets with modifications of terms/Debt restructuring

When a financial assel's terms of repayment are renegolialed or modified, or debt is
restruciured, or an existing financial asset is replaced with a new financial assel because a
borrower is having financial difficulties, the Company assesses whether to derecognise the
financial asset and measures the expected credit loss, as follows,

= If the modification of terms does not result in derecognition of the financial asset, the
Company calculates the gross book value of the new financial asset based on the
present value of the new or modified cash flows, discounted using the original effective
interest rate of the inancial asset, and recognises a gain or loss on modification of lerms
in profit or loss
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If the modification of terms resulls in derecognition of the financial asset, the fair valus of
the new financial assel is the latest cash flows of the original financial asset as at the
date of derecognition. The difference between the book value and the fair value of the
financial asset is recognised in profit or loss.

If the debt restructuring agreement do not meet the criteria for derecognition as of the
restructuring date, they continue to be classified as financial assets with significant
increases in credit risk (stage 2) until the deblor b able to make payment in accordanca
with the debt restructuring agreement for not less than 3 months or 3 months instaliments
conseculively, which ever is longer, or as financial assets thal are credil-impaired (stage 3)
until the deblor be able to make payment in accordance with the debt restructuring
agreement for not less than 12 months or 12 installments consecutively, which ever is
longer. At that point, they can reclassify as financial assets with no significant increase in
credit risk ([stage 1). If those deblors meet the crileria for derecognilion as of the
restrucluring date, they are also classified as financial assets with no significant increasa in
credit risk (stage 1),

Accounting Guidance on Temporary Relief Measures for Entities Providing
Assistance to Debtors Impacted by Situations That Affect the Thai Economy

Dwuring the year 2020, the Federation of Accounting Professions announced Accounting
Guidance on Temporary Relief Measures for Entities Providing Assistance to Deblors
Impacted by Situations That Affect the Thai Economy. Its objectives are 1o provide
temporary relief measures sokely for entities providing assistance to debtors impacted by
fha situations that affect the Thai economy, such as COVID-19, economic conditions, trada
wars and drought, and to provide an alternalive for all entities providing assistance to
dablors in accordance with measures fo assist debtors specified in the circular of the BOT
Mo, BOT.RPD,(23)C. 2TE/2563 "Guidelines on providing assistance (o debloss impacted by
situations that affect the Thai economy” and the circular of the BOT No. BOT.RPD.(D1)C.
JB0/2563 "Measwres 1o provide additional assistance o debtors during the COVID-19
situation” or any other measuwres announced by the BOT.

The guidance is effective for entities providing assistance to deblors impacted by sitluations
that affect the Thal eccnomy during the period from 1 January 2020 to 31 December 2021
or until the BOT makes changes, with which the enliies are to comply. The guidance
applies to large debtors, small and medium-sized debtors and retail debtors who have the
ability to run a business or to pay debts in the fulure and who have been impacied directly
or indirectly by such situations, considering the following guidelines.
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Debtors who were not yet non-performing (Stage 1 or Stage 2) on or after 1 January
2020

Debtors who became non-performing (Stage 3) on or after 1 January 2019, unless the
enlity is able to prove that the deblors becoming non-performing before 1 January
2019 are non-performing loans affected by the economic conditions

The Company has enterad into scheme lo provide assistance lo affected deblors that is in
accordance with reliel measures of BOT by using the followings accounting guidance;

(1)

(2}

(3

(4)

(3)

Loans that are nof vel non-performing (Non-MPL) are classified as loans with no
significant increase in credit risk (Perorming or Stage 1), provided that analysis of its
status and business shows that the debtor is able to comply with the debt restructuring
agreement without compliance monitoring and the debt restructuring is considered a
pre-emptive debt restructuring rather than a troubled debt restructuring. If it is a
provision of assistance to deblors in accordance with the circular of the BOT MNo.
BOT.RPD. (D1)C. 3BO/2563, classificalion of the debtor remains at the same stage as
before.

Mon-performing leans (MPL) are classified as performing koans if the debtor is able to
make payment in accordance with the debl restructuring agreement for 3 months or 3
inslallments consecutively, whichaver s the lenger period,

The guidelines specified in the appendix of the circular of the BOT relating to
assessment of whather there has been a significant increasa in credit nsk are apphed
o assess whether a debtor is moving o Stage 2.

If the debt restructuring under the scheme to provide assistance causes the existing
effective interast rate o no longer reflect the estimated cash inflows from the loan, {ha
Company apples a newly calculated effective interest rale to determing the present
value of lcans thal have been restructured and recognises interest income on the
basgis of this new effective interest rate during the grace period, or in accordance with
the BOT s new guidelines if there ara changas,

In determining expected credit loss, consideration is given to placing less weight an
forward-looking information that is the result of the temparany crisis than on historical

information reflecting abilty o service debt,

In addition, on 19 June 2020 the BOT issued the circular of the BOT No. BOT.RPD.(01)C.
B4B2553 "Measures to provide additional assistance to retaill deblors during the COVID-18
phase 2 siluation”.

During the year 2021, the Company has entered inlo scheme to provide assistanca to
debtors and has used this Accounling Guidance as described in Nota 7
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Assets foreclosad

Assels foreclosed are assets seized from hire purchase receivables and stated at the lower
of cost or net realisable value.

Gain (loss) on disposals of assels foreclosed are recognised in profit or loss in the
staleaments of comprahensive income upon disposal. Loss on impairment (if any) is
recognised in profit or loss in the slatements of comprehensive income.

4.10 Investment in subsidiary

4.1

Imvestiment in subsidiary, presented in the separate financial statements, 15 stated using cost
medhoad,

Land, buildings and equipment and depreciation

Land is stated at cosl. Buildings and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment (if amy)

Depreciation of buildings and equipment is calculated by reference fo their costs on
a straight-line basis over the following estimated useful lives:

Buitdings and building impravemeant . 20 years
Furmiture and office equipment . 5 years
Computers and equipmant . 2 yaars
Motor vehicles . 5 years

Depreciation is included in determining incomea,
Mo depreciation is provided on land.
ltems of land, buildings and eguipment are derecognised upon disposal or when no fuiure

gconomic benefils are expected from their use or disposal. Any gain or loss arising on
disposal of an asset is recognised in profit or loss in the statement of comprehansive income

when the assets are deracognised.
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4.12 Leases

Al incaplion of contract, the Company assesses whather a contract is, or contains, a lease.
& contract is, or confains, a lease if the confract conveys tha nghl 1o control the usa of an
identified asset for a period of time in exchange for consideration.

The Company applied a single recognition and measuremeant approach for all leases, except
for shor-term leases and leases of low-value assets. At the commencement date of the
lease (ie. the date the underlying asset is available for use), the Company recognises right-
of-use assels represanting the right o use underlying assets and lease liabiliies based on
lease payments.

Right-of-use assels

Right-of-use assets are measured at cost, less accumulated depreciation, any accumulated
impairment loss, and adjusted for any remeasurement of lease liabilties. The cost of right-
of-use assets includes the amount of lease labilities initially recognised, initial direct costs
incurred, and lease payments made al or before the commencement date of the lease.

Dapreciation of right-of-use assets are calculated by reference to their costs, on the straight-
line basis over the shorter of their estimated useful lives and the lease term.

Land 3 yBars

Buildings 2-3 vyears

Equipmant 3-5 vyears

Motor vehicles 5 yEars
Lease liabilities

Lease lkabilities are measured at the present value of the lease paymenis to be made over
the lease term.

The Company discounted the present value of the lease payments by the Company's
incremental borrowing rate. After the commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced for the lease payments made. In
addition, the camrying amount of lease liabilities is remeasured if there is a change in the
lease lerm, a change in the lease payments or a change in the assessment of an option 1o
purchase the undariing asset,

Short-form leases and leases of low-value assefs

A lease that has a lease term lass than or equal to 12 menths from commencement date or
a lease of low-value assets is recognised as expenses on a straight-ne basis over the

laasa leom.
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Intangible assets and amortisation

The Company and its subsidiary initially recognised intangible assets at cost. Following the
initial recognition, the inangible assets are camed at cosl less accumulated amortisation
and accumulated impairment loss (if any).

The Company and its subsidiary amortised intangible assets wilh finile lives on a systamatic
basis over their economic useful Ffe and tested for impairment whenever there is an
indication thal the inangible assel may be impaired. The amorisation period and the
amortisation methad of such intangible assets are rewviewed at least at each financial year
end. The amortisation expense is recognised as expenses in part of profit or loss in the
stalement of comprehansive incoma.

The iMangible assels of the Company and ils subsidiary are computer software that have
ugeful lives of approximately 5 years,

Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which are under commen cenirel with the
Campany and ils subsidiary.

They also include companies, and individuals or enterprises which directly or indirectly own
a voling interest in the Company that gives them significant influence over the Company and
its subsidiary, key management personnel, directors, and officers with authonty in the
planning and direction of the Company and ils subsidiary's operalions

Impairment of non-financial assets

At the end of each reporting penod, the Company and ils subsidiary perform impairment
reviews in respect of the land, building and equipment, rght-of-use assels and other
intangible assets whenever events or changes in circumstances indicate that an assel may
be impaired. An impairment loss is recognised when the recoverable amount of an asset,
which is the higher of the asset’s fair value less costs to sell and its value in use, is less than

the carrying armaunt

An impairment loss is recognised in profit or loss in the statements of comprahensive
imcame (if any).

Employee benefits

al Short-term employee benefils

Salaries, wages, bonuses and contributions to the social security fund are recognised
as expenses when incurred.
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b)

Posl-employment benafits
Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is
manthly contributed by employvees and by the Company. The fund's assets are held in a
separate frust fund and the Company’s confributions are recognised as expenses when
imCurred,

Defined beneafit plans

Tha Company has obligations in respect of the severance payments it must make fo
aemployess upon retirement under labor law. The Company freats these severance
payment cbligations as a defined benefit plan.

The cbligation under the defined benefit plan is determined by a professionally
qualified independent actuary based on actuarial techniques, using the projected unit
cradit mathod,

Actuanal gain and loss ansing from defined bernefl plans are recognised immadiataly
in other comprehensive income,

AT Incorme tas

Income tax expense represents the sum of corporate income tax cumrently payable and
deferrad tax.

a)

b)

Current tan

Current income tax is provided in the accounts at the amownt expected to be paid to
the taxation authorities, based on taxable profits determined in accordance with lax

legislation.
Daferred tax

Deferred income tax is provided on temporary differences between the lax bases of
asseis and liahilities and their carmying amounts at the end of each reporting period,
using the tax rates enacled at the end of the reporling period

The Company and its subsidiary recognise deferred tax labilities for all laxable
temporary differences while it recognises deferred tax assels for all deductible
femparary differences to the extent thal it is probable that future taxable profit will be
available against which such deductible temporary differences can be utilised.
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Al each reporting date, the Company and its subsidiary review and reduce the carrying
amount of deferred tax assats lo the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the deferred tax asset to be utilised.

The Company and its subsidiary record deferred tax directly to sharehalders’ equilty if
the tax relates to items that are recorded directly to shareholders' equity.

Provisions

Provisions are recognised when the Company and its subsidiary have a present obligation
as a result of a past event, it is probable that an outflow of resources embodying economic
benefits will be required (o sattle the obligation, and a reliable astimate can be made of the
amount of the obligation.

Fair value measurement

Fair value is the price that would be received to sell an azset or paid to transfer a labily n
an orderly transaction between buyer and seller (market parficipanis) at the measurement
date. The Company and its subsidiary apply a quoted market price in an active market 1o
measure their assets and liabilities, except in case of no aclive marke! of an identical asset
or labily or when a quoted market price is not available, the Company and fts subsidiary
measure fair value using valuation technigue that are appropnate in the circumstances and
maximises the use of relevant cbhservable inpuls related to assets and liabilties that are
required to be measured at fair value,

All assels and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on
categorise of inpul to be used in fair value measurement as follows:

Level 1 - Use of quoled market prices in an active market for such assets or labilities

Level 2 - Use of other observable inputs for such assets or Rabilities, whether directly or
indirectly

Leval 3 - Use of unobservable inpuls such as estimates of fulure cash flows

Al the end of each reporting period, the Company and its subsidiary defermine whether
transfers have occurred batween levels within the fair value hierarchy for assets and
liabilties held al the end of the reporting period that are measured at fair value on a

recuming basis.
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5.1

5.2

5.3

5.4

Significant accounting judgments and estimates

The preparation of financial statements in conformity with financial reporfing standards at
times reguires management to make subjective judgements and estimates regarding
matters that are inherently uncertain. These judgements and estimates affect reporied
amounts and disclosures, and actual resulls could differ from these estimates. Significant
judgements and eslimates are as follows:

Allowance for expected credit loss of hire purchase receivables

Tha management is required o use judgement in estimating allowance for expected credil
loss of hire purchase receivables., The calculation of expected credit loss is based on
complex models, use of a series of assumplions, the develepment of model, the
assessments of an increase n credit risk, and probability of loan repayment, as well as the
selection of forward-looking informalion. The eslimates involve numerous wvariables,
tharefore, the actual results may differ from the astimates.

Allowance for impairment of assets foreclosed and loss on confiscation assets

In determining allowance for impairment of assets foreclosed and loss on confiscation

assels, the management exercises judgement in astimating the anticipated loss on such
assels, based on analysis of various factors, including net realisable value, historical data,
the age of the assets and the prevailing economic conditions.

Land, buildings and equipment and depreciation

In determining depreciation of buildings and equipmeni, the management is required to
make estimates of the useful lives and residual value of the buildings and equipment and o
review astimate useful ives and residual valua whan there are any changes.

In addition, the management is required to review land, buildings and equipment for
impairment on a periodical basis and record impairment loss when il is determined thal their
racoverable amount is lower than the carrying amount. This requires judgements regarding
forecast of future revenuas and expenses relating to the assets subject o the review.

Leases

In determining the lease term, the management is required o exercise judgement in
assessing whether the Company is reasonably certain tc exercise the oplion lo extend or
tarminate the lease considering all relevant facts and circumstances that create an
gconomic incentive for the Company to exercise aither the extension or termination option
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The management is required to exercise judgement in estimating its incremental borrowing
rate fo discount lease liabilities. The incremental bormowing rate is the rate of inferest that
the Company would have to pay to borrow over a similar term, and with a similar security,
the funds necessary to obtain an asset of a similar value to the right-of-use asset in a similar
economic enviranment.

Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences to the extent that it
is probable that taxable profit will be available against which the lemporary differences can
be utilised. Significant management judgement is required to delermine the amount of
deferred tax assets that can be recognised, based upon the likely fiming and level of
estimate future taxable profits,

Post-employment benefits under defined benefit plans

The cbligation undar the defined benefit plan is determined based on actuarial technigques,
Such determination is made based on various assumptions, including discount rate, future
salary increase rate, mortality rate and staff lurnover rate.

Fair value of financial instruménts

In determining the fair value of financial instruments that are not actively traded and for
which quoted market prices are not readily available, the management exercise judgement,
using a variety of valuation technigues and models. The input to these models is taken from
observable markets, and includes consideration of credit risk, liquidity, correlation and
lenger-term wvalatility of financial instruments. Change in assumptions about these factors
could affect the fair value and disclosures of fair value hisrarchy.

Cash and cash equivalents
{Unit; Thousand Bahl)
Consolidated fnancial
slabamenis Emn..rm_ha.m:l- statemarits
2021 2021 2020
Barik deposils - saving accounts 134,237 131,658 123,519
Bank depasits - current Accounts 7202 7.202 4,863

Tokal 141,520 134,950 128,382
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i1

i

As at 31 December 2021, the Company and its subsidiary have bank deposils in saving
accounts carried interest at rales between 0,10 - 0,25 parcant par annum as determined by
commercial banks (The Company only ag al 31 December 2021 and 2020: 0.10 - .25
parcent per annum and 0,05 - 0,12 parcant par annum, respecialy).

As at 31 December 2021, ihe outstanding balance amounting to Baht 19.5 million
{2020: Baht 14.5 million) represented bank deposits for premiums that the Company
received from policy holders. The Company must submit these premiums to insurers, and
not use or exploit or deduct any expense from these premiums.

Hire purchase receivables

As at 31 December 2021 and 2020, the Company has hire purchase receivables which have
general term of agreements between 1B to 72 installiments and are payable in equal
installment, with interest charged at fixed rates throughout the contracts. The balances of
hire purchase recelvables are classified by due date per the contract, as follows:

{Unik Thesand Bahi)

Corsolidated and separats financisl stilomonts

1 Decsmbaer 2021

AU dud

COrear 1 ynnr  Crar 2 oM

Wi kel within st et it
1 i 2 yoary 3 Y0 3 yoars Tatal
Hirn purchase necaivalbi 1,801, T28 1.266.065 1.070, 745 (R Pt 8,371 5
Less: Lirsasnad incoma ™ {587 987} (341,830 (208,787 {09,705 {1,230, 765
Uirdiui sagspul 1ax {18815} (2838 [70.045) [T3.4310) 1345 a3
Prosent valus of B minnum kass paymanl
R 1,224 845 Bt 400 0813 938,700 3, 70
Less; Alowano for expecied credl loss (B7.905) (18.572) (20,118 {25,009 (183003
Hire purchass recsivables - B8t 1,126,040 822423 770,758 SI3ES1 3633857

The talawe of e pemhase Bolieibiey dun Wit | par i SR - R RORYIDIRE

et of dedeomd e BOOTHE, DOMTHESAGN @EpENENLE S0 indie) S codf oF i purchass
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T.3

(Unil: Thowsard Baht)
Separaie Flwmal_' siniomanis

31 Decemnbar 2020
Hire purchase
recerrabies - nel of Alicwance for
ungarnaed incom aypiched aheds loss
Hirm purchase receivables whene there has nol been THlETinE
a significant increase n credit nsk 1,602 641 21,611
Hire purchasa rsceivables whens there has beon
a significent increasa in credit nak 453 875 dd B4
Hire purchase receivables thal are credil - impaired B7.068 31,660
Total 2,541 584 o785 i

Dwring 2020 - 2021, the Company jeined a scheme lo provide assistance to affected debtors
and has elected to apply the Accounting Guidance on Temporary Relief Measures for
Enfities Providing Assistance to Deblors Impacted by Situations that Affect the Thai
Economy issued by the Federation of Accounting Professions. Some of the deblors assisted
by the Company have already paid offffransferred assets for debl settliement and closed
their accounts and some still gradually pay according to the new termsfconditions,

As at 31 December 2021 there were outstanding recefvables under the assistance schame
totaling Baht 219 million, of which Baht 207 million provided to debtors involved suspending
principal and interes! paymenis for cerlain panods (31 December 2020; Baht 182 million),
with the Company classifying these receivabldes at the same stage as they were bafare
joining the scheme; and troubled debt restructuring receivables of Baht 12 million, with the
Company still classified them at the same siage as they were before joining the schama
since these deblors are in compliance monitonng process of paymenl (o cover 3
consecutive paymeant penods. If the debtors were able lo comply with the debt restructuring
agreement they are reclassified as loans with no significant increase in credit risk (Stage 1),

As al 31 December 2021 and 2020, the Company had transferred certain righls of claim
under hire purchase agreements in order to secure cradit facilities granted by a commaercial
bank, as mentioned in Note 15 and 19,
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7.4 Allowance for expected credit loss

Movement of allowance for expected credit loss (ECL) of hire purchase receivables for the

years ended 31 December 2021 and 2020, are as follows:
Unit: Thousand Elahi}
Conaolidated and asparate financial statomants
Fer thit yesar anded 371 Docembaer 2061
Allepwance for cxpecled credil loss
Financial assels  Financial assels
where there has  where thare has

nal besan & beEen a
slgnifican significari Financial fesebs
increass in increans in that afe credit
credi risk cresdel rek = Empaned Tola
Hire purchase receivables
Baginning balance 21,811 A4 G54 31,680 07 938
Siage chanpes 5922 {8,771) 2.B49 -
Changes due (o revaluabon of
allpwsincn Tor credil logs (12,5109 20,168 88,453 76,109
R financial Assets purchased
oF SGuined 29,251 24 411 8,832 12 524
Derecogniton of financlal assels {2,500 (8,909 (0400 (21,552)
Writg-off (5,247} {16, 7o) (AT (63,014
Ending balanca 36,334 rENLT) 51,811 162 002
(Uit Thousand Ban)
Separate finandal stabemanis
=t For B year ended 31 December 2020
Afovanoe for expecied credd loss LHI
Financipl psssts  Financial assels
whre there has  wherns thare has
ned bean a Biaan a
migreheant sinificar Finarcial assals
WCTEASS in nCTadse in thal are credil
cradit fsk cresdit rigk - impaired Tolal
Hira purchase recelvables
Baginning balance 20, Bed AR, B 52,418 141,067
Stage changes 5449 4,832 4 283
Cluangas dusa o ravaleation of
alleywancs lor cradil loas (14,407} 8535 18,637 11,71
Hew financial assels purchased
or acguined 17,058 18,318 gy 38,553
Darscognition of finandial asasis {285} (11,968 (12.271) (26.522)
Whito-off = 1250 {35 584) (5, 834)

Ending balance 21,611 44 G54 a.660 97 5835
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B, Assets foreclosed

Consclidated
and saparaba

fimancal saiemants

{Uinit: Thowsand Bahl)

financial stabemiens

2021 020
Agsals lorecosed - cost 11.304 6,742
Loss: Allwance for smganmant
Agsols foredosed - nel 11,308 6,742

8, Restricted bank deposits

As at 31 Decamber 2021, the Company had restricted bank deposits amounting to Baht 83
million in order to secure against loans from financial institutions as mentioned in Note 15

and 19 (2020: Baht 38 million).

10. Investment in subsidiary

Detail of investment in subsidiary as presented in separate financial statements 5 as

follows:
Mature af Shareholding
Company™s name __mwir-un ~ Paid-up capilad PRI CEn g Cost
2021 2020 201 S0 __El.fz_i 2020 "
(Thousand  (Thousand %) (%) (Thousarnd  (Thoisand
Bahi) Biwht) Haht) Bahi)
Micro Insure Broker Inaurance 3,000 - 29,94 FR

Campany Limied btokar
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11. Land, buildings and equipment

{Unil: Thousand Bahd)
Congolidated financial siatemants
Ansets
st
B Fumiture  Computer Ll k]
and bulding  and office and Muicr and
Land mprovermenl. equipmient  oguipment  vehicles consinucion Tolal
Cosl
1 January 2020 35,589 20574 B 483 14353 18 428 aa 97 528
Additiong - A5 L% 2,504 . T.T67 11,990
Transhar in {transler s
ouf) . 281 . 7550 . {7.811)
31 Decamber 2020 35,558 21431 8,251 24,837 18,4248 . 108,518
Additions 18,500 Gid 2.mMa 8423 - 3,672 33,872
Disposalwrite off . . (38} . (BT} . (1,037
Transfer in {ranslsr
out] . 3,355 100 1892 . {3,547) -
31 Decemnber 2021 54 065 26,350 12,028 33,452 17 429 5 142,351
Accumulatod
doprociation
1 Jarary 2020 . 6,056 4,769 5118 15,053 - 30,987
Depreciatien for the
yoar - 1063 1.150 3641 1,704 - 7,643
31 Depember 2020 - e f.eie &, T80 16,847 . 58,545
Depraciation for the
yaar - 1065 1361 5258 g5a . 8,577
Disposskwwite o - - (18 - (599) - (Lo
31 Descambar 2021 = Bt -0 14,018 16,807 : A6, 2
Hat book value
31 December 2020 35,560 14,312 kI x by 16077 15881 - T0.EM
31 December 2021 54,065 17,132 4 065 18,434 22 25 147
Deprociation for the year
w0 7648

O B5T
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As at 31 December 2021 and 2020, the Company has certain tems of fumilure and fictures,
computer, equipment and vehicles which were fully depreciated but are still in use. The
gross camying amount before deducting accumulated depreciation of those assets amounted
to approximately Baht 24 million and Bahl 12 million, respectivealy.

As al 31 December 2021 and 2020, the Company has morgaged land and buildings with
their net book value of Baht 47 million and Baht 31 million, respectively, as collateral against
credil facilities from financial instilutions as mentioned in Note 15 and 19.

Right-of-use assetsflease liabilities

The Company has lease contracls for assels used in its operalion. Leases generally have
lease terms betwaen 2 - 5 years.

Right-of-use assoets

Movemeant of the right-of-use assets during the years ended 31 December 2021 and 2020
are summarnised below:

{Unit: Thowsard Baht)
Consolidaled and separabe Sinancal stalemants
Motor

_ land _ Bukdngs  Eaupment _vehicles _ Tolal _
Bialance as at 1 January 3020 Ba40 3120 540 19,670 24,070
Additicns dag 1.100 - 2,720 4164
Disposals . - - (260) (264}
Deprecintion for the year (441} (2,131} (134) (4,92} (7 G2E)
Balance a5 al 31 December 2020 T3 21088 {5 17.108 20,345
Aaldilions . #7002 581 T2 17.768
Depreciaton for the yesr (458} (3.02z) @13 {6, 149) (4,843}

Balancs as ot 31 Decembes 2021 284 8,768 774 18,471 28,208
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12.2 Lease liabilities

(Umd: Thousand Babi)

Consolidated and
separats inancial Separate financial
slatemants ‘slataments
2021 2020

Lease payments 28,827 21,114
Less: Deferred inlerest expenses (1,781) (1,267
Todal 20,136 15,847
Leas: Portion due within one yeor (10,077} (7472
Lease linbilities - ned of curmenl poatian 18,050 12,375

Movements of lease liabilities for the years ended 31 December 2021 and 2020 are

summansad below,

(Uil Thousand Bahi)

Consolidated and
aeparate finarcial Separate fnancial
stninments sinlements
2021 2020

Batance at the beginning of year 19,847 23,148
Additicns 17,785 4 184
Inderes| recognised a53 Tig
Leass paymend L LUL L[1_|:.|_.$5'Ei ___I:B,E-H-]_.
Balance ot tho end of year 28,138 19,847

12.3 Expenses relating to leases that are recognised in profit or loss

{Unit: Theusand Bant)

Conscldaled and
soparate financial Separale finandial
Hlaleirsanis stobomipmn s
20 lint 2020
Depreciabon expensas of nghl-of-use assets 0,843 1628
Intarns] expensns on leasa lishilities 53 iTg
Toolal 10,786 8407

The Company had total cash outflows for leases for the year ended 31 December 2021 of

Baht 10 million (31 December 2020: Baht 8 million).
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Intangible assets

Transbar in (iransier aut)

M Decamber 2020
Additicna
Transfar in (iransfer out)

3 Docember S0
Accumulated smaortiatian
1 Januasy 2020
Amortisation during tha years
31 December A3
Amarlisation during the year
31 Dwecamiber 2021

Mot book valus

31 December J030

31 Decamber 2021

Amartiastion recognised for the yoar

2020
2021

Annual Report 2021

(Linél; Thowsand Bahd}
Consolidaled hrandaal statamanls

Compulor software
Compuler software il peocoas Todnd

8433 461 BAG4

1.374 380 1.754
. 282 (282)
558 {558) =

10,385 10,358
1,129 1,687 FE ¥
1264 [1.264)

12,758 433 13,982
3454 L A4Eh
1.724 1,724
5183 5193
1658 1,850
6,852 & RS2
8173 5173
5,907 433 5,340

1,724
1654
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14, Deferred tax assets and income tax expenses
14.1 Deferred tax assets/ deferred tax liabilities

The components of deferred tax assets and deferred tax liabilities are as follows:

{Unit Thowusand Bah)
Consoldated
and separate Ceparate Changes in dederred lax assets
financial Tirandcial or Eabidities in profit or loss ko
sladpmants statomaents the yoars ended 31 Docambar
31 Dracembus 31 Dusoembesr
2021 2020 Ho21 2020
Dofemred tax assots
Allcwance fior doubtiel acoounts (22,384}
Allowance for expacied anedi loss &2 400 189,587 12,813 19,587
Loss on confiscation’ disposal of assats
forechosed 13,347 8,735 3,612 5,848
Provigion for long-term employes
borafia 1,988 1,274 02 410
ek coniras 128 &1 . 7 61
Othirs 8l 7 (B} (82)
Tatal A7 G 30,754
Drburried tax labslities
MNet of deferrad fise nCome, commission
axpenses and ritial direct cost of
hire purchase 15,737 7582 (8,155) (1.025)
Expenses for lssuance of dobeniures 1,786 {1, TR .
Talal 17,522 7582
Dwforrod tax assats - net 0,400 £317E .03 2407
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14.2 Income tax expenses
Income tax expenses for the years ended 31 Decamber 2021 and 2020 are as loflows:

{Unit: Thousand Bahi)

Condolidabed
financial LSeparale
statemenis financial stalemants
021 2021 2020

Current income lax:
Curreni incorme o charpe for he yaar 58,626 56628 2,7
Adjustmaenis of prior yoar's tmx (160} {12601}
EMec ol incomea tax related o he expansss

Troemi share offering (Mole 23) : . 3,735
Dwlorrod tax:
Defemed tax relating 1o engination and

reversal of temporary differanons (7.044) {70485 (2,407
Income tax expenses reporbed in the

statements of comprehensive income 38,878 6878 41,108

The amounis of income tax relafing to each component of olher comprehensive incoma for
the years endad 31 December 2021 and 2020 are as follows:

{Unil: Thowsand Bahi)

Consolidaled
financial Saparale
shabamenls financal stalemants
o L] a0z 20

Deferred tax relating 1o actuarial gain (oss) {182) (182)
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Reconciliations belween income tax expenses and the product of accounting profit
multiplied by the applicable tax rate for the years ended 31 December 2021 and 2020 are as
follows:

[Linil Thousand Baht)

Consolidaled Sapaiale
financial statemeants financial statemants
2021 2021 2020

Accounting profl bafore fax 227 443 227 827 178,200
fpplicable tax rale 20% 20% 200
Accounting profil belone tax muliphed by

applicable tax rale 45 488 45 525 &5,240
Tamporary differsnce nol treated as

deductitds axpenses and nol recognisad

s defemed fax assols L] B 5,587
Effects of additional capenses and

non-daductible sxpensas L T a1
Adjusiments of preor years b {12601} (12,601)
Whnused i loss nol ecognised o dalened

axosses 02020000 35 $ic) B
Income tax expenses reponed in the

stalements of comprensnive incoma 20478 34.978 41,104

Short-term loans from NMnancial institutions

As at 31 December 2021, the Company has loans in the form of promissory notes from
domestic commercial banks amounting to Baht 70 million (2020 Baht 255 mllion) which
carry interest at MLR minus fixed rate per annum. The principal repayment of loans are due
within 3 months from the drawdown dale, with interesi payment is due on a monthly basis.

The above mentioned loans are secured by bank deposit, the mortgage of land and building
owned by the Company, and the registration of business securities such as the right to claim
from receivables under hire purchase contracts.

The Company must comply with loan covenants regarding, among other things, ratio of total
debi to equity, ratio of tolal loans from financial institufions to total hire purchase recevables
and ratio of non-performing loans plus assels foreclosed lo fotal leans,
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As at 31 December 2021, the Company has Baht 840 million for short-term and overdraft
credit facilities from financial institutions which have nol vel bean drawn down (2020: Baht
445 million)

16. Short-term loans from related persons

As at 31 December 2021, the Company has shor-term lkoans from related persons amounting
to Baht 120 million. The loans carry interest at fived rate per annum with monthly inlerest
paymant. The principal repayment of lcans are due within 1 year from the drawdown date
(2020: Baht 120 million).

17. Short-term loans from others

As ot 31 December 2021, the Company has shori-term loans from others amounting to Baht
18 million. The leans carry interesl at fixed rate per annum with monthly interest payment
The principal repayment of loans are due within 1 year from the drawdown date (2020: Baht
9 million).

18. Trade and other payables

(Unil: Thousand Bahit)

Consolidabed
financial Snparale
sialpmaris i financial stalemenis
2021 2021 2020
Trade payshles 3g.5a7 38,580 23,730
Oifver payablas 1,977 1.877 2265
Accrusd expenses 19,818 16,853 17416
Actrnued irenest B.810 B.a10 A5H
INELEANGE PIMILMS SUSHENSE 16,800 18,600 14,550
Others .21 i 1,141 1166
85,504 89,811 56 524

Tokal
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Long-term loans from financial institutions

{Linit: Thouwsand Bahi)
Consolidated and
sopa‘ate Separale
financial stsements  financial statemsants
Rapaymant term 2021 2030
a)  Lomg - berm loans with credit line of Baht 100 milicn,
rapayabla monthly within 3 years from the deewcown dabe,
carrying inferest al THEFDX plus fioced rabe poes annum,
inlaiast payable monthly, 15,6524 40 068
b) Long - term lpans with credit @ne of Bahi 200 million,
repayable monthly wilhin 2 years from the drrsdown dale,
canrying inberes! rate af foed rabe per annum, interes
payabie manthly. 81,345 183,010
c] Long - torm loons with credi ling of Baht 300 million,
repayabie monihly wihin 4 yesns from e dravdown date,
carying inlenast rabe al MLR lass ficed rale par annum,
inlerest payabie monthly B6,BT
) Lo - barm loans with cradd line of Baht 240 millicn,
repayable monthly within 3 years 6 manihs from he
drawwdown date, camying iferast rale ot MLR less fied
Fali por anam, inderest payabla monthly, 240,000
] Long - ténm loans wilh cridil Bne of Baml 200 million,
repayabile monthly within 4 years from the drsedown dabe,
camyng inferest rale a1 MLR less fioced rabs per anfum,
intere st payable monihly. 196,821
Ling - berm loans from financdnd institutions £20, 461 252A78
Less: Cunent portion {230,247) {144,535)
Lesng - Lenmn baans from financial nshitutions - et of curmend
360,214 BH 343

porticn
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The loans a) are secured by bank deposits of shareholders.

The loans b) and d) are guaranteed by the Company's directors and major shareholders,
and the loans ¢) are secured by the Company’s bank deposits. In additions loans b), ), d)
and &) aré also guaranteed by registration of business securities such as the right to claim
from receivables under hire purchase confracts. In addition, the Company also has lo
comply with loan covenants regarding, among other things. ratio of total debt to equity, ratio
of non-performing loans plus assels foreclosed to tolal loans, maintaining of major
shareholders ratio.

As at 31 December 2021, the Company has Baht 400 million for long-term loans from
financial ingtitulions which have nol yet been drawn down [2020; none).

20, Long-term loans from related persons

As at 31 Decembear 2021, the Company has loans from directors repayable within 5 years
from the dravwdown date (repayable within 2021 - 2022 al maturity date), carrying interest at
fixed rate per annum, with interest payment is due on monthly basis.

(Linit: Thausand Eakl)
Consolidated and
separale Separabe
financial statemanls financinl statomants

2021 2020
Long-temm loans rom relaled parsons 01, By 185,600
Leas: Cirent portion 130,B003) [ 141,600)
Long-bemm foans from related persons - nel
of cuaren| porion - a4, 000

As ol 31 December 2021, the Company has credit line of Baht 82 million for long-term loans
from related persons which have not vet been drawn down (2020: Bahl 514 million).
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As al 31 December 2021, the Company had issued name registered, unsubordinated,
unsecured and bond holder representative debentures with interest payable every

3 manths.

(Whnit: Thousand Baht)

Consolidaled and separaie financal statemants

2021
Irerest rate
Drale of issuance Debenbure peniod Kaburity date % pa) Amount
28 May 2021 2 years 28 May 2023 555 500,000
20 Dctober 2021 2 ywars 29 Qctober 2023 5.25 349,300
28 Octobar 2021 3 years 28 Oclober 2024 5.50 200,600
Tatal 1,052,800
Lot Dlerresd istuing costs (B.524)
Lang - lefm debenbures - mel 1.043,9'.:5

Provision for long-term employee benefits

Provision for long-term employes benefits, which represents compensation payable lo

amployaes aller they relire, wera as follows:

Pravision for long-lerm employes banalits ai
besginning of year
Recognized in profil of loss:
Cuarenl service cosl
Inlenrest coat
Recognised in other comprahenaiie incema:
Actizarinl {gain) boss arising from
Demographic assumplion changes
Finaeial assumplion changes
Expariancs adjusimaents
Provision for long-berm eirployes banalits a1 end of year

{Unit: Thousand Baht)
For e year ended 31 Dacamiber
Conaslidaied and
saparaby Snancial Sopaals
skatwrnis finangial statemaents
2021 2020
B389 4801
2423 1,968
215 b
(T45) [71)
(M1 246
I L S ... 2
9780 3,358
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23,

The Company does not expect to pay long-term employee benafits during the next year

As al 31 December 2021, the weighted average duration of the liabilities for long-lerm
employee benefit is 8 years (2020: 12 years).

The principal actuarial assumplions were as follows:

(Units: Percent per annum)

Consobdated and
separale Enancial Separaba
slalements fmancial slafements
2021 2020
Cliscamnt rabe 1.70 1.4
Fulura salary increnss rabo 5.00 500
Tumoeer rale Q- 30 Q- 1

The resull of sensilivity analysis for significant assumplions that affect the increasing
(decreasing) of prasent valua of lang-term employes banefit obligation as al 31 December
2021 and 2020 are summarised below:

{Linit: Thousand Baht)
Consolicdotod and
separala Snancal slatemams Separale inandcal statements

2021 2020

Inciease rala 0.5% Decrease rale 0.5% Incease rabe 0.5% Decrease rale 0.5%

Pravision nereass Provigian increass  Provisdon intmeass  Provision ncrease

(decrense) {decrease) {decrease) {deonoasa)
DHscount rade (342 368 {370 402
Salany increase rale ELC (333) . {60
Tumoaer rivh (370 121 {350 154
Share capital

In September 2020, the Company issuad 235 million ordinary shares at par value of Baht
1 each, totaling Baht 235 million through Initial Public Offering at the offering price of Baht
265 each, totaling Baht 622 million with share premium of Baht 373 million (net of offering
expanses and related income {ax amounting to Baht 15 million). The Company registered is
capital increase with the Ministry of Commerce on 25 September 2020. Therefore, the
Company has issuad and fully paid up share capital at 935 million ordinary shares of Baht

1 each,
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Ag al 31 December 2021 and 2020, the Company had registered and paid-up share capital
as follows.

2021 2030
Mumbed of Nuribas of
ahares Aamoung shares fumoiur
{Millicer (M llian {Million [Millian
shates) Bahl) shanes) Beahi)
Reglatersd caplital
Registered capial at beginning of the year 835 935 835 035
Risgistorad capital ot and of the year 935 935 a5 B35
Igsuad and pald-up cagital
insned arnd paid-up capital ai baginning of
i plaar a5 835 T 700
Cpital incrsngas in the amount of 235 millon
ordinary shanes al par valee of Baht 1 each = . 235 235
Issansd arvd pasd-up capstal af end of the year a35 835 B35 Eas

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required 1o sel aside a statutory reserve at least 5 parcent of its net profit after deducting
accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the
registered capital. The statutory reserve is not available for dividend distribution,

During the year 2021, the Company appropriated proft of Baht 9.4 million to stalutory
resarve (2020: Baht €.8 million)

Capital management

The primary objective of the Company's capital management is to ensure that it has
appropriate capital structure and maximisa shareholder value. As at 31 Decembar 2021, the

Company's debt to equity ratio is 1.06:1 (2020: 0.51:1).
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26. Expected credit loss

Expected credil loss and loss from contract modification of hire purchase receivables for the
years anded 31 Dacember 2021 and 2020 are as follows.

{Urit: Thousand Bahl)
Consolidated and
saparale financial Separale fnancial
Elalemants statoments
201 2020 _
Expected credit bss 127,083 26,173
Loss from conbract modification 1.406 10,134
Bad dabl recoveny (16, 451) 1B, 580y
Tatal 112,038 26,727
27. Loss from assets foreclosed
(Unit: Thousand Baht)
Consolidated and
soparaba Anonciol Separnba fnancial
slalameris stalements
20 2020
Lags on confiscalion astats o AT4 58,500
Giadn on gisposal of assels foneclosed (38, 263) (17,581}
Total 43,581 40,914
28. Finance cost
{Unit: Thowsand Bahg)
Consclidated and
separabe fnancial Separabe Snancial
statemanls slatements
2021 2020
Inberest pxpenses on bomowings 82,205 AT, 125
Inberest expanses on lease kabillles #52 EE:

Tolal 63,158 47 G
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For the years ended 31 December 2021 and 2020, significant expenses by nature are as

followws:

Consolidabed Saparain
financial siaiemenis financial stabaments
2021 .20..‘-'.1 IR _I'ﬂm

Salary, wages and other employee

banafils 108,738 106, Tad 90,613
Expectéd ored loss 112,038 112,038 26,727
Loas from ssasts Bnechossd 43,581 43,581 408919
Professional fees 5.992 5977 B.428
Depreciation and amaortisation 20,078 20,077 16 954
Cabl collechon feas 17,118 17,1186 11,833
Travedling and accommadafion sxpenses & ey (R 4 050
Telscommunicabon sapances i 125 4 124 3581
Uity axpansas 1,308 1,308 1,065
Earmings per share

Basic eamings per share is calculated by dividing profil for the year (excluding other
comprehensive income) by the weighled average number of ordinary shares in issue during

the year,

Dividend

On 12 April 2021, the Company's Annual General Meeting of sharsholders approved
dividend payment of Baht 0.055 per share, totaling Baht 51 million from operaling result for
the year 2020, The Company paid the dividand to the shareholders on & May 2021,
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32,

a3.

Segment information

The Company's principal operations involve a single operating segment in hire purchase
business for six-wheel and ten-wheel frucks and the subsidiary has single operating
segment. Their operations are carried on only in Thailand. The chiel operating decision
maker has been identified as managing director, is measured based on operating profit or
loss, on a basis consistent with that used to measure operating profit or loss in the financial
statements. As a resull, all of revenues and operating profits as presented in the
comprehensive income statement and assels as reflected in these financial statements
pertain to the aforementioned reportable operating segment and gecgraphical area.

Since the subsidiary was established in October 2021 and nol yet operate its business,
therefore income and expenses of the subsidiary is not separately presented.

Major customers

For the years 2021 and 2020, the Company has no major customer wilth revenue of 10
percent or more of an entify’s revenues

Provident fumnd

On January 2018, the Company and its employees have jointly established a provident fund
in accordance with the Provident Fund Act B.E. 2530. Both employees and the Company
confribute to the fund monthly at the rate of 2 percent of basic salary. The fund, which is
managed by Thanachart Fund Management Co., Lid., will be paid o employees wpan
fermination in accordance with the fumd rules. The contnbutions for the year 2021
amounting to approximately Baht 1.0 million were recognised as expanses (2020: Baht 1.0

rrillicin).
Related party transactions
The relationships bebween the company and its related parties

Name of related parties Relationship
Micro Insure Broker Co., Lid Subsidiary comparny

During the years, the Company and its subsidiary had significant business transactions with
directors and related persons. Such transactions, which are summarised below, arose in the
ordinary course of business and were concluded on commercial terms and basas agread
upon between the Company, directors and those related persons.
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Az al 3 Decamber 2021 and 2020, the balances and movemants of the loans bebween the
Company, directors and relaled person are as follows:

{Unit: Theusand Bahi)
Consolidoted and soparate financial stalemonts

2021
Balanca at tha Balarici al the énd
Loans begirming of e yaar Increise Decreass of Ihe yead
Directors 205,600 210, 00y (174, 800} 50,800
Related parans 100, D00 100, 000 i 100, D0} 1000, 0D
Tatal 305,600 120,000 (274, B0y 150,800
{Uni: Thauaand Bahi)
Separate financial stalements
20
Balance al the Balance at the end
Loans beginning of tha yaar Incraimso Dcronss of the yaear
Direclors N 270,000 0,000 e AT} 205,500
Felated persons 100,000 1006, 000 {100,000 100,000
Total 70,000 120,000 {184, 400} Wi BOD

Directors and management’s benefits

During the years ended 31 December 2021 and 2020, the Company had employea benefit
expanses to their directors and managemant as below.

(Unit: Thousand Bahi)
Consatidated Separiie
financial stabements Enancial statements
2021 2021 . 2020
Shorl-berm employes benadits 16 644 15,544 22,103
Post-smployment benafits 2118 2ie 000000 &

Toaal 21,763 21,763 22,800
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Commitments
Service agreemoenis

As at 31 December 2021 and 2020, fulure minimum payments required under the non-
cancellable service agreements payable in the next year is Baht 0.4 millicn

Guarantes for electricity use

As at 31 December 2021 and 2020, the Company has guaranteed agresments with tha
Metropolitan Electricity Autharity totaling Baht 0.1 milllion

Risk management

The Company and its subsidiary's financial instruments principally comprise cash and cash
equivalents, hire purchase receivables, restricted bank deposits, koans, debentures, trade and
othar payables, and lease labilties.

The financial rsks associated with these inancial instruments and how they are managed is
described below.

Credif risk

Credit risk is the risk that the Company and its subsidiary may incur a financial loss due to
thie counter party of the Company and its subsidiary fail to fulfil an obligation of financial
instrumants. The Company and its subsidiary are exposed to credit risk primarly with
respect to hire purchase receivables and deposits with banks and financial institutions. The
maximum @xposure o credil risk is limited to the carrying value as stated in the statements
of financial position,

Risk management approach
a) Hire purchase receivables

The Company are exposed to credil rsk primarily with respecl to hire purchase
receivables., The Company manages the risk by adopling approgriale credil control
policies and procedures. In addition, the Company do not have high concentrations of
credit risk since i has a large customer base. Therefore, the Company does not expect
to incur material financial loss.

in addition, the Company preparsd axpacted credd loss model and reconsiders expected
cradil loss model by pericdically reviews of the parameters and the data used in order to

ascertain appropriateness of the model,
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b} Deposits with banks and financial institutions

The credit risk on deposits with banks and financial institutions is limiled because tha
Company and its subsidiary deposit with only banks and financial institutions having high
credit-ratings assigned by credil-rating agencies,

Maximum exposure to credit risk of financial assets

Maximum axposure 1o credit risk is the amount of financial assets without taking account of
any callateral held or other credif enhancameants to increase creditability. For financial assels
recognised in statements of financial posiion, maximum exposure to credit risk is the
amount before allowance for expected credit loss

Credit quality analysis

The table below shows the credit quality of financial assals exposed to credit risk, the
amounts presented for financial assets are gross camying amount (before allowances af
expected credit loss).
{Unit: Milkon Bahi)
Consoldaled financal stolements

LS

_ ¥ December 2021
Financial assels which haee ceds sk

N igrificand Signieanl Cral -
et incrasn impairgd Total
Depasits with banks and
financial institutions
Ireeaiment grada 206 . 205
Tolal 206 | 91| D e 205
Allpwance for expected credil loss - E &
Hire purchase recolvables
{ dawy overclue 2,263 ¥ 1 2,303
1 - 30 days overdug 753 34 2 784
31 - B0 days overdue - T - 301
61 - B0 days overdue . 218 B 224
Oiver 80 days overdua | . 119 119
Total _ 3,045 818 132 2,706

Allgwraince Tor expecied cradd loss 15 Td 2 162
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Collateral and any operations to increase creditability

The Coempany has hald collateral and any operations o increase craditability of exposure to
credit risk. For hire purchase receivables, the Company has held collateral, e.g. trucks, as
specified under hire purchase agreemants.

Markeat risk

The Company and subsidiary's market risk is from interest rate risk. As the Company and its
subsidiary have no foreign currency assets and liabdlities, and no investments in securities,
markel risk therefore consists of only inerest rabe nsk.

Interast rate risk

The Company and its subsidiary have risk that valuation of financial instrumens may impact
due to change of market interest rate.

The Company and its subsidiary manage the changes in interest rale nsk by means of an
appropriate structuring of holdings in assels and liabilities with different repricing dates,
taking into account the direction of market inferest rates, in order to generale a suitable yield
while maintaining risk at acceplable levels.

Significant financial assets and liabilities as at 31 December 2021 and 2020, classified by
type of interest rate, are summarised in the fable below, with those financial assets and
liabilities thal carry fixed interest rates furlther classified based on the maturity date or the

repricing date if this occurs before the malurity date.
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(Linit: Milian )
Sapamse inanisl Haemonts
m — - o —— e —
Finad inlaenad rala
Fapricing or maturity dalo
Wighin Owar 1 -5 Filzating ot ENectiva
Tiardactions 1 year yEars inferesi min bariveg Tiasl NDSRER FRlA
(% peae annum)
Financial assals
Cash and caah sgukalents . - 123 5 138 0.0% - 012
Hirng parchasn recowva Do BE3 168D - - 254 1800 - 3000
Rasiricied Bask daposis B . . = ! e
Fenancial liabiligies
Gnat-dane lass Pom inancial
initiutsng 255 . . - 1L 428478
Shorldem loans from refabed
et 130 - - - ] A48 - .00
Shor-Besrm laand from olfanm ] 1 425448
Traede mnd othes paynbles - - - ] &0 -
Long-tarm kaans from firidndaal
restitutons 1o 3 50 - 233 1,13-2.00
Lewsg-laren kaang Inom felalod pavicen 143 ad - = 188 5 0
s labities ] I . : 0 108 . 4.0

(1] T dedeCa oo P DOl PeCovwibvins i ol 1 il aCLaiind Croid Smiiaied ieCarsddieg.
Interast rate sensitivity

The following table demonsirates the sensitivily of the Company™s profil before tax to a
reasonably possible change in interast rates on the portion of floating rate of deposils with
banks and financial institutions, and long-term [oans affected as at 31 December 2021.

Consalidaled and separabe

financlal statemants
Effect on peofit
Bafond a0 - incraRs
Incraase (decrease) (dacrease)
(%) (Thousand Bah)

Deposils with banks and financial institutions 1.0% 1,317

{1.0%) {1.317)
Lorwg-beim Hoams Rom Baancial insbiutons 1.0% [5,391)

{1.0%) 53

The above analysiz has been prepared assuming that the amounts of the floaling rate
deposils with banks and financial institutions, and loans and all other vanables remamn
constant over one year. Moraover, the floating rates of these deposits and loans are
assumned to not yet have set interest rates. As a resull, a change in interest rates affects
interest for the full 12 - month period of the sensitivity calculation,
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(Uit bilicen BakE)
Spparnin Ainancial stsamonts
Favrd |
Traftactions Al eall W 1 e Oweae 1 yoar Total
Firmncial asaots
Caik and cash equivalects 139 2 = 150
Hiro purchase recshmblos™ - 1,225 25M Ry
Restriched bank deposits - B3 B &1
Financial linkition
Shor-lerm loans fiom Snarcial instiutizns - T " Fir)
Bhaort-leem laans fiom islaled perions . 120 - 120
Short-taem laang from othans - 18 - 6
Trade ard othar payabies - B - ]
Long-Sarm ke from fingncsl ingttutions . | 350 B
Long-term loans fram relabed semons . 1 - il
Long-beam disbeeniures. 1,044 1,044
Liviin abikimyg - =] 13 24
[A) The GAENCE of WP DAFChass APCEviies CoF Wiy T pes Bclaed Creoi-mDassed seomhvatds
Uit Milicn Bahl)
Separale financial stalements
220
Tramsactions Ad call Within 1 year Crear 1 ymar Toial
Financial assots
Cash and cazh souivalents L] ' " 128
M puichass mcekablos'™ . 853 1,580 2542
Romibrchad bank dapasiia . k1 =
Financlal ikabiiiies
Shori-tlerm loans from frarcial iFstiutions . 265 ot
Shart-term lang freen relnind pemons - 120 120
Shoriterm koans from othars - 8 g
Tiade anad Sihor poryatlss . &0 6
Lorgdanm keans bom financial nsllfioes . 145 ] ]
Longeiarm loans feom nilibed porons - 142 a4 186
Loass liabsdibas . 8 12 2

1) Theip Balance of barp prrchans secereabla due witiet | e okoked Srdir-rmmie’ reosaabiss

a7. Fair values measuramant

As at 31 Decamber 2021 and 2020, the Company and its subsidiary had no financial assets
or financial liabilities that wers measured at fair value. However, the Company and its
subsidiary had financial assets and liabilities that were measured at cost which fair value

was disclosed using different levels of inputs as follows:
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Cash and cash sguivaionis

Hime parchass ecehvables

Reasticind bank deposits

Finarscial liabililins for which Fair valss
arg disclosed

Shodt-tarm loses bom financal institubons
Short-erm i Bam rsliled pamons
Shorttamm loas Bam olhars

Temda and ofher payables

Long-ter loans. froem financial institutions
Long-besm lnans frem misind parscns

(Uil Milion Bah]
Sogaraly financial slalemaats
020
Fair valus
Bock vihes Total Ll 1 Lival 2 L 3
Fid 128 128
2,444 2,30 2304
A R ] k]
255 255 55
120 120 130
g g !
-] &0 L r)
33 132 i)
g 188 - 184

Fair value hierarchy for financial assets and liabilities as at 31 December 2021 and 2020 is

stipulated in Note 4,18,

The method and assumplions used in estimated the fair value of financial instruments are

as follows:

a) For financial assets and liabilities which have shori-term maturity, including cash and
cash equivalents, restricted bank deposits, short-term loans, and trade and other
payables, their camrying amounts in the statement of financial position approximate

their fair valua.

b} For hire purchase receivables, fair value is estimated by discounting expacted future
cash flow by the currenl market interest rate of the loans with similar terms and

conditions.

€} For loans and debenturas with maturity over 1 year and fixed interest payables, their
fair value is estimated by discounting expected future cash flows by the current market
interest rate of the loans with similar lerms and conditions.

During the current year, there were no transfers within the fair value hierarchy.
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38. Reclassification

The Company reclassified certain amounts in the prior penods financial stalements to
conform to the currend year's classification without any effect to previously reported profit or
sharsholders’ equity. The reclassification items are as follows:

{Linit: Etaki)
Far tha yaar andad 11 Doecembar 20260

As reclassifed As previously reporied
Statormnant of comprohanslve income

Cahsr iname 10,816,421 20,408,011
Expacted cradd loss 2B, TAT HA ) LS

39. Ewvents after the reporting period
Event after the reporting pericd are as follow:

a) On 18 Oclober 2021, the Company's Board of Directors Meeting 672021 passed a
rasolution to approve the registration of a subsidiary which is principally engaged in the
providing personal loan in Thailand. The Company holds 99.98% of the registered
capital of Baht 50 million, The Company was completely registered at the Depariment of
Business Development on 20 January 2022,

b} On 25 February 2022, the Company's Board of Directors Meetings 272022 passed a
resclution to propose o the Annual General Meeting for an approval of annual dividend
payment of Baht 0.077 per share or lotaling Bahtl 72 million from operating resull for the
year 2021, including the appropriation of profit to statutory reserve amounting to Baht
9.4 million.

40, Approval of financial statements

These financial statements were authorisad for issue by the Company’s Board of Directors
on 25 February 2022,
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