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Business Operations and Performance

Group Structure and Operations



Group Structure and Operations

Business Overview and Policies (1.1)

Company Information (1.1.5)

Company Name
Symbol
Address
Province
Postcode

Business

Registration Number
Telephone

Fax (if applicable)
Website

Email

Total Shares Sold (shares)
Common Stock

Preferred Stock

: THAI UNION FEEDMILL PUBLIC COMPANY LIMITED

:TFM

: 89/1 Moo 2, Rama 2 Road, Kalong Subdistrict, Mueang District

: Samut Sakhon

: 74000

: The company produces and distributes economical animal feeds.
The company's main products are as shrimp feed, fish feed, and

livestock feed.

: 01076200220

: 0-3441-7222

: 0-3441-7255

: www.thaiunionfeedmill.com

: ir.tfm@thaiunion.com

: 500,000,000



Business Operations (1.2)
Revenue Structure (1.2.1)

By Product Line or Business Grouping

Total (Thousand baht)

Revenue from the Sales of Shrimp Feeds (Thousand
baht)

Revenue from the Sales of Fish Feeds (Thousand baht)

Revenue from the Sales of Livestock Feeds (Thousand
baht)

Revenue from Other Sales (Thousand baht)

Other Revenue (Thousand baht)

Total (%)

Revenue from the Sales of Shrimp Feeds (%)
Revenue from the Sales of Fish Feeds (%)
Revenue from the Sales of Livestock Feeds (%)
Revenue from Other Sales (%)

Other Revenue (%)

By Geographical Area or Market

Total (Thousand baht)
Domestic (Thousand baht)

International (Thousand baht)

2020

4,244,500.00

2,100,500.00

1,648,200.00

315,700.00

119,400.00

60,700.00

2020

100.00

49.49

38.83

7.44

2.81

1.43

2020

4,244,500.00

4,115,500.00

129,000.00

2021

4,834,000.00

2,395,600.00

1,795,500.00

446,000.00

136,000.00

60,900.00

2021

100.00

49.56

37.14

9.23

2.81

1.26

2021

4,834,000.00

4,634,000.00

200,000.00

2022

4,959,454.00

2,618,421.00

1,742,850.00

449,760.00

77,270.00

71,153.00

2022

100.00

52.80

35.14

9.07

1.56

1.43

2022

4,959,454.00

4,469,818.00

489,636.00



2020 2021 2022

Total (%) 100.00 100.00 100.00
Domestic (%) 96.96 95.86 90.13
International (%) 3.04 414 9.87

Information on Products and Services (1.2.2)

Product/Service Information and Business Innovation Development (1.2.2.1)

Research and Development (R&D) Policy : Yes

2020 2021 2022

(Unit : Thousand baht)

R&D expenses in the past 3 years 62,300.00 65,700.00 75,500.00
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Risk Management

Risk Factors (2.2)

Risk that might affect the company's business, including environmental, social and

corporate governance issues (2.2.1)

Risk from the volatility of raw materials used in manufacturing which may affect the raw material costs

Risk Management Measures: Yes
Related Risk Topics

Strategic Risk
« Volatility in the industry in which the company operates
« Business operations of partners in the supply chain
Operational Risk

« Shortage or fluctuation in pricing of raw materials or productive resources

Risk of industry competition

Risk Management Measures: Yes
Related Risk Topics

Strategic Risk

 Business operations of partners in the supply chain

Risk from having the company's animal feed products classified as controlled goods

Risk Management Measures: Yes
Related Risk Topics

Strategic Risk

* Government policy



Risk from customer default

Risk Management Measures: Yes

Related Risk Topics

Financial Risk

« Default on payment or exchange of goods

Risk from business uncertainty or uncertain growth of the company's overseas

Risk Management Measures: Yes

Related Risk Topics

Operational Risk

« Delays in the development of future projects

Financial Risk

« Fluctuation in return on assets or investment

Operations and safety

Risk Management Measures: Yes

Related Risk Topics

Operational Risk

» Safety, occupational health, and working environment

Cybersecurity

Risk Management Measures: Yes

Related Risk Topics

Operational Risk

« Information security and cyber-attack



Emerging risks: Climate change

Risk Management Measures: Yes
Related Risk Topics

Operational Risk

« Climate change and disasters

Risk to Securities Holder (2.2.2)

Risk from uncertain share price and returns on investment for shareholders

Risk Management Measures: Yes
Related Risk Topics

« Return from investment of securities holder
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Sustainable Development

Sustainability Management Policy and Targets (3.1)

Sustainability Management Policy and Targets

Corporate Sustainability Policy : Yes

URL of corporate sustainability policy : https://www.thaiunionfeedmill.com/th/sustainability-development/sustainability-

in-the-aquaculture-industry

Environmental Aspect (3.3)

Policy and Guideline on Environmental Aspect (3.3.1)

Environmental Policy and Practice :Yes

Company environmental guideline : Electricity Management, Fuel Management, Renewable/Clean
Energy Management, Water Management, Waste Management,

Greenhouse Gas and Climate Change Management

Results with Respect to the Environmental Aspect (3.3.2)

Energy management

¢ Fuel consumption

2020 2021 2022

Coal (tonnes) 11,965.79 9,958.42 N/A
o Electricity consumption

2020 2021 2022

Amount of electricity purchased (kWh) 23,371,440.00 26,232,720.00 N/A

Water management

e Water consumption

2020 2021 2022


https://www.thaiunionfeedmill.com/th/sustainability-development/sustainability-in-the-aquaculture-industry
https://www.thaiunionfeedmill.com/th/sustainability-development/sustainability-in-the-aquaculture-industry

Water consumption (cubic meters)

Waste management

* Waste from operations

Non-hazardous waste (kg)

Hazardous waste (kg)

Total (kg)

Greenhouse gas management

* Greenhouse gas emissions

GHG emission target

Scope 1 (Tons of carbon dioxide equivalents)

Scope 2 (Tons of carbon dioxide equivalents)

Scope 3 (Tons of carbon dioxide equivalents)

Total (Tons of carbon dioxide equivalents)

59,614.50

2020

559,960.00

3,880.00

563,840.00

2020

N/A

23,108.32

12,161.80

N/A

35,270.12

» Verification of greenhouse gas emissions over the past year

Third-party verification

Name of verifying organization

:Yes

: Group safety health and environment

43,441.00

2021

456,080.00

9,740.00

465,820.00

2021

N/A

18,058.05

13,650.72

N/A

31,708.77

N/A

2022

N/A

N/A

N/A

2022

N/A

25,095.45

13,5634.47

N/A

38,629.92



Social Aspect (3.4)

Policy and Guideline on Social Aspect (3.4.1)

Human Rights Policy : Yes

Company human right guideline  : Employee Rights, Migrant Workers, Community and Environment
Rights, Safety and Occupational Health at Work, Non-

discrimination

Results with Respect to the Social Aspect (3.4.2)
Information about employees

» Total number of employees

2020 2021 2022
Number of male employees (persons) 553 557 570
Number of female employees (persons) 241 245 250
Total (persons) 794 802 820
¢ Employee development and training
2020 2021 2022
Average training hours of employees (hour /
g g ployees ( . ; .
person / year)
Employee development and training expenses
596,627.89 667,708.30 897,116.58
(baht)
» Health, safety and work environment
2020 2021 2022
Number of employee work injuries leading to . : .
employee absence (times)
« Significant labor dispute
2020 2021 2022
Significant labor dispute No No No
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Corporate Governance Policy

Overview of the Corporate Governance Policy and Guideline (6.1)

Corporate Governance Policy

Corporate Governance Policy : Yes

Company website on corporate : https://www.thaiunionfeedmill.com/th/corporate-governance/corporate-government-

governance policy policy

Policy and Guideline Related to the Board of Directors (6.1.1)

Policy and guideline related to the board of directors

Company policy and guideline : Nomination of Directors, Compensation, Director Development,

Board Performance Evaluation

Code of Conduct (6.2)
Establishing a Code of Conduct

Establishing a Code of Conduct

Code of Conduct :Yes

Policy and Guideline related to the Code of Conduct

Company policy and guideline : Preventing of Conflicts of Interest, Preventing the Misuse of Inside Information, Anti-

corruption, Whistleblowing


https://www.thaiunionfeedmill.com/th/corporate-governance/corporate-government-policy
https://www.thaiunionfeedmill.com/th/corporate-governance/corporate-government-policy
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Corporate Governance Structure and Significant Information Regarding the

Board of Directors, Subcommittees, Management, Employee and Other

Information

Board of Directors (7.2)

Composition of the board of directors (7.2.1)

Number of persons

Total number of directors 9

Number of male directors 7

Number of female directors 2
Number of executive directors 1
Number of non-executive directors 8
Number of independent directors 3

Percentage (%)

100.00

77.78

22.22

11.11
88.89

33.33

Information on the board of directors and persons with authority to control the company (7.2.2)

List of directors

Date position

General information Position
was assumed
1. Mr. RITTIRONG BOONMECHOTE Chairman of the board 29 Jun 2000
Gender: Male (Non-executive)

Age: 60 years old

Highest level of education: Director type: Re-elected
Bachelor's degree as director

Major: Business Administration

Thai nationality: Yes

Residing in Thailand: Yes

Experience and expertise

Strategic Management,
Agribusiness, Food &
Beverage, Corporate

Management



Mr. CHENG NIRUTTINANON

Gender: Male

Age: 80 years old

Highest level of education: Below

a bachelor's degree
Major: -
Thai nationality: Yes

Residing in Thailand: Yes

Mr. THIRAPHONG CHANSIRI

Gender: Male
Age: 57 years old
Highest level of education:

Master's degree

Major: Business Administration

Thai nationality: Yes

Residing in Thailand: Yes

Mr. BUNLUESAK SORAJJAKIT

Gender: Male

Age: 61 years old

Highest level of education:
Bachelor's degree

Major: Science

Thai nationality: Yes

Residing in Thailand: Yes

Mr. CHAN SHUE CHUNG
Gender: Male

Age: 47 years old

Highest level of education:

Master's degree

Major: Business Administration

Thai nationality: No

Residing in Thailand: Yes

Director

(Non-executive)

Director type: Original
director

Director

(Non-executive)

Director type: Original
director

Director

(Executive)

Director type: Re-elected

as director

Director

(Non-executive)

Director type: Re-elected

as director

29 Jun 2000

29 Jun 2000

1 Aug 2000

4 Oct 2002

Strategic Management,
Corporate Management,

Agribusiness, Food & Beverage

Strategic Management,
Corporate Management,

Agribusiness, Food & Beverage

Strategic Management,
Corporate Management,
Agribusiness, Human Resource

Management

Strategic Management, Human
Resource Management, Project
Management, Engineering,

Food & Beverage, Agribusiness



Mrs. MORRAGOT KULATUMYOTIN  Director 5 Sep 2018
Gender: Female (Non-executive,
Age: 56 years old Independent director)
Highest level of education:
Master's degree Director type: Original
Major: Computer Science director
Thai nationality: Yes
Residing in Thailand: Yes
Mr. SOMCHAI Director 5 Sep 2018
THAISANGUANVORAKUL (Non-executive,
Gender: Male Independent director)
Age: 65 years old
Highest level of education: Director type: Original
Doctoral degree director
Major: Political Science
Thai nationality: Yes
Residing in Thailand: Yes
Mrs. RACHADAPORN Director 5 Sep 2018
RAJCHATAEWINDRA (Non-executive,
Gender: Female Independent director)
Age: 64 years old
Highest level of education: Director type: Original
Master's degree director
Major: Business Administration
Thai nationality: Yes
Residing in Thailand: Yes
Mr. KANIT VALLAYAPET Director 11 Feb 2021
Gender: Male (Non-executive)
Age: 67 years old
Highest level of education: Director type: Original
Master's degree director
Major: Business Administration
Thai nationality: Yes
Residing in Thailand: Yes
Other Information pertaining to committees
The Chairman is an independent director :No
The Chairman and the manager are the same person :No

Strategic Management, Data
Management, Corporate
Management, IT Management,

Statistics

Corporate Management,
Strategic Management,
Governance/ Compliance,
Automotive, Industrial
Materials & Machinery,

Electronic Components

Law, Strategic Management,
Corporate Management, Audit,

Accounting

Law, Strategic Management,
Risk Management, Corporate

Management



The Chairman and the manager are members of the same family :No

The company appoints at least one independent director to determine the agenda

Sub-committees (7.3)

) ) :Yes
of the Board of Directors' meetings

Information about sub-committees (7.3.2)

Audit Committee

List of audit committee members

General information

1. Mrs. RACHADAPORN
RAJCHATAEWINDRA [1]
Gender: Female
Age: 64 years old
Highest level of education:
Master's degree
Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

2. Mrs. MORRAGOT KULATUMYOTIN
Gender: Female
Age: 56 years old
Highest level of education:
Master's degree
Major: Computer Science
Thai nationality: Yes

Residing in Thailand: Yes

Date position

Position

was assumed

Chairman of the audit 5 Sep 2018
committee
(Non-executive,

Independent director)

Director type: Original
director

Audit committee 5 Sep 2018
(Non-executive,

Independent director)

Director type: Original

director

Experience and expertise

Law, Strategic Management,
Corporate Management, Audit,

Accounting

Strategic Management, Data
Management, Corporate
Management, IT Management,

Statistics



3. Mr. SOMCHAI Audit committee 5 Sep 2018 Corporate Management,

THAISANGUANVORAKUL (Non-executive, Strategic Management,
Gender: Male Independent director) Governance/ Compliance,
Age: 65 years old Automotive, Industrial
Highest level of education: Director type: Original Materials & Machinery,
Doctoral degree director Electronic Components

Major: Political Science
Thai nationality: Yes

Residing in Thailand: Yes

[1] A director with the accounting expertise needed to review financial statements

Executive Committee

List of executive committee members

Date position

General information Position
was assumed
1. Mr. RITTIRONG BOONMECHOTE Chairman of the 19 Oct 2018
Gender: Male executive committee

Age: 60 years old

Highest level of education: Bachelor's
degree

Major: Business Administration

Thai nationality: Yes

Residing in Thailand: Yes

2. Mr. THIRAPHONG CHANSIRI Member of the 19 Oct 2018
Gender: Male executive committee
Age: 57 years old
Highest level of education: Master's
degree
Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

3.  Mr. BUNLUESAK SORAJJAKIT Member of the 19 Oct 2018
Gender: Male executive committee
Age: 61 years old
Highest level of education: Bachelor's
degree
Major: Science
Thai nationality: Yes

Residing in Thailand: Yes



Other sub-committees

Sub-committees information

Name of sub-committees

Nomination and Remuneration

Roles of Sub-committees

List of directors Position
Mr. SOMCHAI THAISANGUANVORAKUL Chairman
Mrs. RACHADAPORN RAJCHATAEWINDRA Member
Mr. RITTIRONG BOONMECHOTE Member
Sub-committees responsible for nomination : Nomination and Remuneration
Sub-committees responsible for remuneration : Nomination and Remuneration



Executives (7.4)

Remuneration policy for executives (7.4.2 - 7.4.3)

Remuneration policy for executives

Remuneration policy for executives :No
Remuneration
2020 2021
Total executive remuneration (baht) 18,313,855.00 15,177,609.00
Other forms of remuneration
Employee Stock Ownership Plan (ESOP) :No
Employee Joint Investment Program (EJIP) :No
Employees (7.5)
Information about company employees
Employees
Number of male employees (persons) : 570
Number of female employees (persons) : 250
Total (persons) : 820

2022

20,237,317.41



Provident fund

Total number of employees (persons) : 820
Number of employees contributing to the PVD (persons) 1517
Percentage of employees who are members (%) :63.05

Other Significant Information (7.6)

Other significant information

Assigned persons

¢ Person assigned to take direct responsibility for accounting oversight

General information

1. Ms. Kanthima Reanarom

« Company secretary

General information

1. Mr. Terapol Soonponrai

* Head of internal audit

General information

1. Mr. Thanyathep Thiwakornsakul

Email

Kanthima.Reanarom@thaiunion.com

Email

terapol.soonponrai@thaiunion.com

Email

Telephone

085-3459460

Telephone

034417222

Telephone

Thanyathep.Thiwakornsakul@thaiunion.com 098-2742234



* Head of compliance unit

General information

1. Mr. Terapol Soonponrai

* Head of investor relations

General information

1. Mr. Terapol Soonponrai

Company's auditor

Company

1. PRICEWATERHOUSECOOPERS
ABAS
COMPANY LIMITED

Email Telephone

terapol.soonponrai@thaiunion.com 034417222
Email Telephone
terapol.soonponrai@thaiunion.com 034417222

Names and general

information of Audit fee (baht)
auditors
1. Mr. Pongthawee Ratanakoses 2,700,000.00

Email: pongthawee.
ratanakoses@pwc.com
Telephone: 028441000

2. Mr. CHANCHAI CHAIPRASIT
Email: chanchai.
chaiprasit@pwc.com
Telephone: 028441000

3. Ms. AMORNRAT
PEARMPOONVATANASUK

Email: AMORNRAT.
PEARMPOONVATANASUK@pwc.com
Telephone: 028441000

Other non-audit fees
(baht)

Details: audited BOI
services

Total service fee
(baht): 320,046.00
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Performance Report on Corporate Governance

Summary of Director Performance (8.1)

Selection, development, and evaluation of duty performance of the Board of Directors (8.1.1)

List of new directors appointed in the past year

« List of continuing directors (full term of directorship and being re-appointed as a director)

Date position

General information Position

Mr. RITTIRONG BOONMECHOTE

Gender: Male

Age: 60 years old

Highest level of education:
Bachelor's degree

Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

Mr. BUNLUESAK SORAJJAKIT
Gender: Male

Age: 61 years old

Highest level of education:
Bachelor's degree

Major: Science

Thai nationality: Yes

Residing in Thailand: Yes

Mr. CHAN SHUE CHUNG
Gender: Male

Age: 47 years old

Highest level of education:
Master's degree

Major: Business Administration
Thai nationality: No

Residing in Thailand: Yes

Chairman of the board

(Non-executive)

Director type: Re-elected

as director

Director

(Executive)

Director type: Re-elected

as director

Director

(Non-executive)

Director type: Re-elected

as director

was assumed

Date position was
assumed:
29 Jun 2000

Date position was
assumed:
1 Aug 2000

Date position was
assumed:
4 Oct 2002

Experience and expertise

Strategic Management,
Agribusiness, Food &
Beverage, Corporate

Management

Strategic Management,
Corporate Management,
Agribusiness, Human Resource

Management

Strategic Management, Human
Resource Management, Project
Management, Engineering,

Food & Beverage, Agribusiness

20



Development of directors over the past year

Participated in director development

List of directors Position
program

Mr. RITTIRONG BOONMECHOTE Chairman of the board N/A

Mr. CHENG NIRUTTINANON Director N/A

Mr. THIRAPHONG CHANSIRI Director N/A

Mr. BUNLUESAK SORAJJAKIT Director N/A

Mr. CHAN SHUE CHUNG Director Participating
Mrs. MORRAGOT KULATUMYOTIN Director Participating
Mr. SOMCHAI THAISANGUANVORAKUL Director N/A

Mrs. RACHADAPORN RAJCHATAEWINDRA Director N/A

Mr. KANIT VALLAYAPET Director N/A

Directors' performance assessment
Method used to evaluate directors’ : Whole-board-of-directors assessment,
performance Individual-director assessment (self-

assessment)

Meeting attendance and remuneration to each Board member (8.1.2)

Meeting attendance of the board of directors

Number of board meetings (times) :6
Date of AGM meeting 11 Apr 2022
EGM meeting :No

. . . Number of Board .
List of directors Termination date e AGM meetings EGM meetings
eeting

21



Mr. RITTIRONG BOONMECHOTE

(Chairman of the board)

Mr. CHENG NIRUTTINANON

(Director)

Mr. THIRAPHONG CHANSIRI

(Director)

Mr. BUNLUESAK SORAJJAKIT

(Director)

Mr. CHAN SHUE CHUNG

(Director)

Mrs. MORRAGOT KULATUMYOTIN

(Director)

Mr. SOMCHAI THAISANGUANVORAKUL

(Director)

Mrs. RACHADAPORN RAJCHATAEWINDRA

(Director)

Mr. KANIT VALLAYAPET

(Director)

Remuneration for company directors

List of directors

Mr. RITTIRONG BOONMECHOTE
(Chairman of the board)
Mr. CHENG NIRUTTINANON

(Director)

Mr. THIRAPHONG CHANSIRI
(Director)

Mr. BUNLUESAK SORAJJAKIT
(Director)

Mr. CHAN SHUE CHUNG

(Director)

Mrs. MORRAGOT KULATUMYOTIN
(Director)

Mr. SOMCHAI THAISANGUANVORAKUL
(Director)

Mrs. RACHADAPORN RAJCHATAEWINDRA

(Director)

= 6/6

= 6/6

- 4/6

= 6/6

= 6/6

= 6/6

= 5/6

= 6/6

= 6/6

Meeting allowance

Termination date
(baht)

= 390,000.00

= 300,000.00

= 280,000.00

= 300,000.00

= 300,000.00

= 300,000.00

= 290,000.00

= 300,000.00

Participating

Participating

Participating

Participating

Participating

Participating

Participating

Participating

Participating

remuneration

(baht)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Did not hold
the
meeting
Did not hold
the
meeting
Did not hold
the
meeting
Did not hold
the
meeting
Did not hold
the
meeting
Did not hold
the
meeting
Did not hold
the
meeting
Did not hold
the
meeting
Did not hold
the

meeting

Other monetary Other non

monetary

No

No

No

No

No

No

No

No
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9. Mr. KANIT VALLAYAPET - 300,000.00

(Director)

Report on the Audit Committee’s Performance for the Past Year (8.2)

Report on the audit committee’s performance for the past year

Meeting attendance of audit committee

Number of Audit committee meetings (times) :5

List of directors Termination date

1. Mrs. RACHADAPORN RAJCHATAEWINDRA _
(Chairman of the audit committee)
2. Mrs. MORRAGOT KULATUMYOTIN _

(Audit committee)
3. Mr. SOMCHAI THAISANGUANVORAKUL -

(Audit committee)

0.00 No

Number of the audit

committee meeting

5/5

5/5

5/5
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